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Fig. 5. 
 

Fig. 6.  

  

  

 The schematic of domestic rice value chain model and role for 
MRC. 
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Amended Record of 
Discussion (RD): November 4, 2020) 

 

  

In the Democratic Republic of Timor-Leste (hereinafter referred to as "Timor-Leste"), agriculture is 
the major industry, accounting for only 8.6% of GDP but employing 26.9% of the population. As the 
country highly depending on oil and natural gas production, promoting the development of 
industries based on agriculture is an important issue. 

Under the circumstances, the government of Timor-
Plan 2011-  as the basis for nation-building until 2030. The plan has prioritized 
agriculture as one of key development sectors and articulated to achieve rice self-sufficiency by 
2020 by setting development goals such as improving farming technologies, increasing food 
production, and improving the self-sufficiency rate of rice. However, the rice self-sufficiency rate in 
2021 is about 30%, and imported rice currently takes up about 70% of domestic rice consumption. 
In addition, the influx of low-priced imported rice is increasing year by year, while the domestic 
planted/harvested areas for rice peaked at 46,000ha in 2008 and has since been declining.  

In order to improve the food security and food self-sufficiency rate, the challenges are: (1) lack of 
input materials (high quality seeds, fertilizers, insecticides, pesticides, etc.) and cultivation 
techniques, (2) unstable water distribution due to improper management of irrigation facilities and 
organizational system, (3) underdeveloped domestic rice selling/purchasing, post-harvest 
processing, stock and distribution system in local farmers and private sectors, and (4) untimely 
manner and unstable by the Governmental support for the purchase and distribution system. This 
situation has caused a decrease/stagnation in rice productivity, in farmers' motivation to produce 
rice, and in the proper distribution of domestic rice, thus creating a situation that hinders the supply 
of domestic rice as a whole. In order to improve the food security and the food self-sufficiency rate 
in Timor-Leste, it is necessary to realize an appropriate income through rice production, providing 
incentives for farmers to rice production through a consistently functioning value-chain of 
production, processing, distribution and marketing.  

In light of the above, MALFF1, NLC2 and JICA are implementing the Project for Increasing Farmers 
in Timor-Leste (hereinafter 

 
1

. 
2 purchasing domestic rice at the 
time of the Detailed Planning Survey. Now, NLC (National Logistic Center) is in charge of 
purchasing domestic rice. NLC was under MTCI at the time of Mid-term review, under CMEA when 
the extension of the Project was decided, and under MTI at present. 
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referred to as "the Project") targeting the entire country (mainly the Maliana I Irrigation Scheme the 
Buluto Irrigation Scheme).  

The Project aims to; 

(1)  improve the farming techniques of rice farmers in selected areas,  

(2)  strengthen the operation and maintenance capacity of irrigation facilities,  

(3)  build a domestic rice distribution and marketing model by the private sector,  

(4)  improve domestic rice purchasing and distribution system by the government, 

(5)  share the lessons learned from the Project, and  

(6) prepare options necessary for the policy formulation of domestic rice promotion by 
stakeholders, thereby increasing farmers' household income in the target area with rice 
production through the improvement of rice value-chain (production, processing, 
distribution, marketing and consumption). 

Thus, contributing to the improvement of livelihoods of farmers' households.  
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Livelihood of farmers living in Timor-Leste is improved through increase in income by improved rice 
value-chain. 

 

 

 

 

 

 

 

 

  

 

 

 

Output 1:  Buluto and Maliana I irrigation schemes, and its surrounding area 

Output 2:  Buluto and Maliana I irrigation schemes 

Output 3:  Buluto and Maliana I irrigation schemes, its surrounding area, and Dili 

Output 4:  Buluto and Maliana I irrigation schemes, and its surrounding area, Rice stockpiling 
warehouses in Dili and Maliana 

Output 5:  Areas outside Buluto and Maliana I irrigation schemes                 

Output 6:  Whole country 
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Training and Extension (Project Coordinator), Rice 
Rice 

 

 

Small-scale Irrigation Canal System Improvement, 
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The strategy was revised in 2019 with MALFF HQ.
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1).  Enhance the understanding of the stakeholders on their role and responsibility through 
Farmers Dialogue (FD) process. 

The activity was completed at the end of FY2019. 

2).  Make implementation plan(s) to improve post-harvest and processing, distribution, and 
sales/consumption of domestic rice through Farmers' Association(s) and private sector. 

 
 

 
 

3).  Introduce the implementation plan(s) to farmers, Farmers' Association, Private Sector 
and all stakeholders through rep  

  

 

Table 5. Number of farmers who participated in the FIC system to strengthen 
 

  

A) 
 

 

B)   

C)   

D)   

  

 
Based on data collection through the FIC system, the expected peak harvest would start on the 2nd 
of May to the end of May.  

(2).  An extraordinary meeting at CAAKUB FA (4/28). 

CAAKUB FA conducted an extraordinary meeting on the 28th of April to provide the following 
information.  

 CAAKUB announced the paddy purchasing price (0.40 USD kg-1) for 2023. The empty 
sacs will also be distributed early next month (May). 

 CAAKUB announced the threshing machine rental to the group leaders, which will 
coordinate with an individual group member later. The rental cost of the threshing machine 
would be a 50 kg paddy, equivalent to 20.0 USD (50 kg x 0.4 USD kg-1). 
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 The anticipated schedule for purchasing paddy is expected to occur in June though 
CAAKUB will provide additional updates and announcements as necessary.  

(3).  Grasp the post-harvest processes through the data collection by FIC system. 

Through FIC system, staffs of Agro-commerce, MALFF Bobonaro, and Output 3 collaborated
together to collect data and assessed the post-harvest process and moisture content through the 
drying process. The results were listed in Table 6, and information was shared on the MRC mid-
term report and the pilot-project completion report on the 6th of June and 1st of September, 
respectively.  

   

 

 

 
 

 
 

 

 

 

A) 
 

 

      

       

       

 

      

 
 

 
 

   

 

 
 

(4).  Cooperate with ACELDA to distribute paddy purchasing information. 

announced the paddy purchasing price (0.50 USD kg-1) for both white and red varieties in 2023. 
Output 3 team helped to circulate purchasing information to the farmers in Buluto IS during May to 
June. 
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4). Conduct direct OJT (on the job training) to farmers' association (s) and private sector(s) 
in order to improve paddy purchasing, paddy drying, milling, packing, distribution, and 
sales of domestic rice. 

(1).  C
harvesting ceremony (5/17). 

Output 3 team conduct OJT on the 28th of April to give a threshing machine operating instruction. 
We give basic instruction for operating and maintaining the machine as well as safety measures 
like personal protective equipment.  

We also gave a demonstration of the threshing machine at the Harvesting ceremony on 17th of May 
to encourage participated farmers to do the post-harvest processing with the threshing machine 
and proper way of drying.  

  

 

 

(3).  Reviewing objectives of the MRC: (explained by the MRC president). 

I. For improving information transparency, an establishment and operation of a quality control 
system for domestic rice produced in Maliana.  

II. As a supporting function, collect information from production, post-harvest, storage, rice milling, 
and distribution and implement measures for quality control through a partnership among 
MALFF Bobonaro, local authorities, and private sectors.  

III.  

(4).  Progress of FIC to obtain information about post-harvest processes (referred as Table 6) 
(explained by the Agro-commerce officer, MALFF Bobonaro). 

(5).  Brief explanation of the domestic rice value-chain with Fig. 9 (explained by Output 3 Expert). 

I. The domestic rice industry in Bobonaro is growing steadily, and the supply chain involves 
many stakeholders.  

II. The price negotiations between growers and buyers impact the competitive structure of 
commercial rice; however, a lack of information among farmers selling to unknown companies 

 

III. Close coordination with MALFF Agro-commerce and extension activities provides an 
opportunity for training and educating stakeholders to develop a collaborative ecosystem. 

IV. The MRC tracks records to improve traceability, ensuring MRC approved rice is made in 
Maliana. 

V. For rice quality improvement, JICA project has supported rice quality control through OJT, 
which includes adequate moisture content, broken rice rate, contamination reduction, and 
record keeping skills. We continued to provide an OJT session on the 20th of July.  
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Based on the FIC data shared by the Agro-commerce officer, the president of CAAKUB announced 
purchasing paddy at the end of May. The first purchase of paddy was made on the 1st of June from 
the farmer who resides in Lahomea Suco. 

  

 There were 20 
participants from various stakeholders such as the members of CAAKUB, MRC, MALFF Bobonaro, 
UN-WFP, and NLC Maliana office. Overall, the 

 

 The 
OJT enhanced understanding of commercial grade rice and managing the approval process to 

 

  

Photo 1. Rice quality control OJT at MALFF Photo 2. Separate rice sample into the 
categories 

 

 
Fig. 9. The schematic of domestic rice value chain model and role for MRC. 
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(7).  The result of the amount of paddy obtained by CAAKUB FA. 

Although CAAKUB struggled to obtain paddies from the member farmers due to competitive market 
price among other buyers this year, 
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5).  Conduct direct OJT to Farmers  Association (s) in order to strengthen financial 
administration and organizational management. 

(1).  Assists the financial administration of CAAKUB FA through OJT.  

In 2023, the accountants of CAAKUB received OJT monthly basis by Output 3 Expert to manage 
its bookkeeping records. The CAAKUB FA has submitted a monthly report to Agro-commerce, 
MALFF Bobonaro without delay of submission deadline till today. The summary of the financial 
information for 2023 is provided on Table 9. 

 

 

  
 

    

  

       

       

       

       

       

       

       

       

       

     

 

 

6). Conduct cooking OJT to rice processing business persons in order to develop rice-
processed goods. 

 
 

7). Create markets to increase the consumption of domestic rice through the viewpoints of 
quality, variety and producing area. 
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The MALFF Bobonaro held its inaugural ceremony of the handover of MRC-approved commercial 
rice to SEARA Supermarket on the 22nd of August (Photo 3, 4,  
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1) 
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Name Area purchased 
Contract 
amount 

(ton) 

Obtained 
amount 

(ton) 
Remark 

Doben Unip. 
Maliana, Cailaco, Ermera, 
Liquica 

100.0 100.0 
NLC 
Maliana 
warehouse 

Espimar Maliana, Suai, Vemasse  57.0 57.0  

Marojkafela 
Maliana, Cailaco, Ermera 
(Sare) 

100.0 100.0 
NLC 
Maliana 
warehouse 

Robulaco Maliana, Atabae 67.0 52.0 

37.0t 
delivered 
to NLC 
Maliana 

Safjonal Maliana, Vemasse, Suai 67.0 67.0  
Acalumnara Vemasse, Suai 100.0 15.0  

Vemasse CU IHC Buluto IS area 57.0 57.0 
NLC 
Baucau 
warehouse 

Leuda Asrai Cailaco, Ermera, Hatolia 100.0 100.0 
NLC 
Maliana 
warehouse 

Grupo Lalenlk Diru-
Kede 

Suai, Ainaro 57.0 18.0  

Almonbora Bicaicy Suai 48.0 48.0  
Kalbar Suai 67.0 67.0  
FM Suai (Zumalai) 57.0 32.0  
Myln Suai 57.0 3.0  
Tofranditar Suai 57.0 57.0  
Vertude de Lorosae Suai 96.0 96.0  

Excepcional Viesala Suai 60.0 
No 

response 
 

Fomerno No response 
No 

response 
No 

response 
Status 
unknown  

Formoz Amor Maliana, Suai 100.0 
No 

response 
Cancelled 

K2K Correia83 Vemasse, Laleia, Suai,  48.0 10.0 Cancelled 
Mamisa Maliana, Suai 50.0 20.0 Cancelled 
Sae-Loi Vemasse 57.0 6.1 Cancelled 

Siluk245 Maliana, Baucau 
No 

response 
No 

response 
Cancelled 

Wata Aba No response 
No 

response 
No 

response 
Cancelled 

Zenimichel Brosis No response 76.0 
No 

response 
Cancelled 

 Total 1,147.0 869.0  

 

 

Name Area purchased 
Contract 

milled 

Obtained 
milled rice 

(ton) 

Convert to 
paddy at 

Paddy 
obtained from 
the Project site 
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rice 
(ton) 

60% milling 
rate (ton) 

(Maliana 1 IS) 
(ton) 

Malilika Unip. 
Lda 

Maliana, Suai 160.0 160.0 266.7 200.0 

Malidasi Unip. 
Lda 

Maliana, Suai 
(Zumalai) 

120.0 120.0 200.0 185.0 

Kamijain.Lda 
Maliana, Suai 
(Zumalai) 

160.0 160.0 266.7 180.0 

Celber Unip. 
Lda 

Maliana, Suai, 
Ermera (Sare) 

120.0 120.0 200.0 180.0 

 Total 560.0 560.0 933.3 745.0 
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3) 
 

 

 

 

 

4) 
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i.  
ii. 

 
iii. 

 
iv. 

 
 

5) 
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Name of Municipality Target subdistrict Amount of domestic rice (ton) 

Bobonaro Lololtoe, Bobonaro 21.0 

Manufahi Turiscai, Alas, Fatumea 31.5 

Covalima Fohorem, Fatululik 21.0 

Baucau Quelicai, Bagia 21.0 

Viqueque Viqueque, Ossu 21.0 

Lautem Luro, Tutuala 21.0 

Raeoa Nitibe, Oessilu, Passabe 31.5 

Ermera Atsabe, Letefoho 21.0 

Liquica Bazartete, Maubara 21.0 
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Ainaro Maubisse, Hatubuilico 21.0 

Aileu Remexio, Lequidoe 21.0 

Manatuto Laclubar, Soibada 21.0 

Atauro Atauro 10.5 

Dili Metinaro 10.5 

 Total 294.0 

 

6)  

 

 

7) 
 

 

 

 

 
 

 

 

 

 
 

  

 

 
 

 

 
 



32 

  

  

 

8)  

 

 

9) 
 

 

 

 

 

 

Location OJT Date 
Participant 

(NLC) 
Participant 

(other) 
Participant 

(Total) 

NLC Tibar 13th July 5 -- 5 

NLC Bebora (Dili) 13th July 5 -- 5 

NLC Oecussi 13th July 5 -- 5 

NLC Maliana (Bobonaro) 20th July 5 15 20 

NLC Baucau 27th July 5 6 11 

NLC Natarbora (Manatuto) 27th July 5 -- 5 

Total Participants  30 21 51 
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2-1. Outputs and indicators 
(Target values and actual values achieved at completion) 

Before the Joint Terminal Evaluation from 4th September to 20th September in 2023, the Project 
had been compiled and submitted many data including the results of inputs, management and 
operation, activities, achievement status of each Output and the Project purpose and etc. to JICA 
Headquarter (HQ) and JICA Timor-Leste office, and those data probably referred to the Terminal 
Evaluation survey by this mission. 

According to the Terminal Evaluation, following evaluation results of each Output were presented 
by the members of Terminal Evaluation Mission at the 13th JCC meeting on September 20th, 2023 
and its contents were agreed upon by the participants (Table 15). 

PDM version 4 (amended RD on March 24th, 2023) describes the following Outputs and 
corresponding PDM indicators. For the Terminal Evaluation, the progress/achievements are 
basically assessed in light of the extent to which the Project expects to achieve the Objectively 
Verifiable Indicators (Indicator) of the PDM (Ver. 4.0) by the end of the cooperation period. The 
prospect of achieving each indicator, based on the information/data collected, is as in Table 15. 

   

 

Table 15. Assessment of the status/prospect for Output 

Indicator Current Status Result 

 

1-1 

 

 

 

Achieved 

1-2  

 

Achieved 
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1-3 

 

 

 

Achieved 

 

2-1 

 

 In 2023 rainy season, the collection rate of 
water fees is 71.3% in Buluto (403/565 
farmers) and 28.0% in Maliana 1(374/1,335 
farmers).  

Partially 
Achieved 

2-2 

 

 Canal cleaning activities were implemented 
for 12 days in Buluto by total 918 farmers 
and 3 days in Maliana 1 by total 204 farmers 
before the rainy starts. 

Achieved 

 

3-1 

 

 At the end of July 2023, total 255t of paddy 
were sold to private sector (CAAKUB 64t, 
ACELDA 30t, and others 161t) 

Not 
Achieved 

3-2 

 

 CAAKUB, ACELDA and other traders sold 
rice to at least 24 companies in 2023, 
including hotel, restaurant, café, 

 

Achieved  

 

4-1 

 

 

 

Achieved 

4-2 

 

 

 

Achieved 
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4-3 

 

 

 

Achieved 

4-4 

 

 

 

Achieved  

 

5-1 

 

 W/S to local stakeholders of the five modern 
irrigation facilities (Larisula, Caraulun, 
Oebaba, Bebui and Tono) were conducted 
in October 2019 through July 2023.  

Achieved 

 

6-1 

 

 Taskforce to discuss the roadmap has not 
been established yet while many efforts 
were made.  

Not 
Achieved 
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9  

 

 
 

 
 

 
 

 

 

 

 

 

 
9 organized and dispatched by JICA
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Name of 
scheme 

Target 
facility 

Activity period 
Actual 

working days 

Number of farmers 
attended 

Total Daily average 

Buluto 
Main canal 

Nov.14 - 
Dec.6 

12 days 918 77 

Maliana1 Main canal 
Nov.16 - 
Nov.18 

3 days 204 68 
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Variety 
 Loja 1 Timor-Plaza Loja 2 Fatu-hada 
 2020 2021 2022 2023* 2020 2021 2022 2023* 

White Rice           

White Rice 
(Membramo*2) 

         

Red Rice          

Black Rice          

Total Amount 
Sold per Year 

         

 

 

 

 
 

 

 

 

 

 

 

Year 
Location of 
Purchase 

Plan (ton) (A) Result (ton) (B) Ton (B) - (A) 

 
2019 

Maliana Unknown 342 - 
Buluto Unknown 0 - 
Total Unknown 342 - 

 
2020 

Maliana 650 36  
Buluto 350 6  
Total 1,000 42  

 
2021 

Maliana 680 466  
Buluto 250 0  
Total 930 466  

 
20221) 

Maliana 300 (milled rice base) 329 (paddy)  
Buluto 175 (milled rice base) 223 (paddy)  
Total 475 (milled rice base) 552 (paddy)  
whole country 1,500 (milled rice base) 1,500 (milled rice) ±0 
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2023 

Maliana N/A N/A  
Buluto N/A N/A  
whole country 3,600 2,519§  

 

 

 

Product 
Budget 
(USD) 

Quantity 
(tons) 

# of 
companies 

Domestic Paddy 824,874 1,586.30 24 
Domestic Rice (milled) 700,000 560 4 
Imported Rice 2,950,500 4,215 4 

Total 4,475,374 6,361.30 32 
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 2019 2020 2021 2022 2023  
Maliana 1 (ton) 342 36 466 329 916§ 
Buluto (ton) 0 6 0 223 91 
Total (ton) 342 42 466 552 (paddy base) 1,007 

 

 

 

 
 

 

 

 

 

 

Warehouse Tibar Maliana Baucau 
Natarbora 
/Manatuto 

Bebora/Dili 
(Importted 

Rice) 
Maubesi 

Number of warehouse 3 1 2 1 3 1
Capacity (ton) 27,000 500 6,000 5,000 15,000 5,000
Milled rice gained (ton) 1,132 263 428 0 1,376 - 
Milled rice released 
(ton) 

176 263 0 0 1,376 - 

Remaining milled rice 
(ton) 

956 0 428 0 0 - 

Paddy (ton) 253 786 0 163 0 - 
Paddy released (ton) 0 466 0 0 0 - 
Remaining Paddy (ton) 253 320 0 163 0 - 

 
 

 

 

 

 

Workshops to stakeholders of the five modern irrigation facilities (Larisula, Caraulun, Oebaba, 
Bebui, and Tono) have been conducted from October 2019 through July 2023 while taking various 
opportunities implemented by other Outputs. 
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According to the Terminal Evaluation, following evaluation results of the Project Purpose were 
presented by the members of Terminal Evaluation Mission at the 13th JCC meeting on September 
20th, 2023 and its contents were agreed upon by the participants (Table 31). The prospect of 
achieving Project Purpose indicator, based on the information/data collected, is as in the Table 31     

 

  Table 31. Assessment of the status/prospect for the Project Purpose 

Indicator Current Status Result 

 

 

 

 

 

 

Almost 
Achieved 
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the government such as 

 

 

 

 

 

 

[Global Issue and Mitigation for Climate Change] 

Considering mitigation in the agricultural sector, greenhouse gas (GHG) emissions, especially for 
CH4 (Methane gas) from submerged wet paddy fields, is a very important and challenging issue in 
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the world. The Project will focus on technique of countermeasure for mitigation such as alternative 
wet and dry (AWD) in vegetative and reproductive growth stage of rice plant10, 11. 

The Project also considered mitigation for carbon sequestration by amendment of crop residues 
such as rice straw and roots into soils except avoiding strong reductant conditions in paddy soils. 
Rice husk is one of the bi-products in the process of milling. Bio-char made from rice husk was also 
applied and mixed with soil of nursery bed as soil amendment materials and as a contribution to 
carbon sequestration.  

 

 

 

 

 

  

 

JICA's Terminal E
of achieving the project purpose, project efficiency, the prospect for sustainability and to summarize 
actions to be taken toward the end of the project together with the recipient country.  

The Terminal Evaluation was conducted mainly by the Japanese team in consultation with all the 
C/P and key stakeholders of Timorese Side from 3 September 2023 to 21 September 2023, and 
summarized the evaluation results in the joint terminal evaluation report. The report is to be 
submitted to the Joint Coordinating Committee (JCC) meeting scheduled on 20 September 2023 
for approval. 

This chapter overviews the Project from the viewpoint of Six (6) Evaluation Criteria12 (Relevance, 
Coherence, Effectiveness, Efficiency, Impact, Sustainability). Regarding a judgement of the 

 
10 otential mitigation of life cycle greenhouse gas emissions from 

 
11  
12
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respective evaluation criteria, the following four scales of high, relatively high, relatively low and 
low are used in the terminal evaluation. 

 

 

 

   

  
 

  
 

   

 
 

 

 
 

 

 
 

 

 

Results of each 6 evaluation criteria are shown as follows in detail. 

 

 

 

 

 

 
 

 

 
 

 
 

 
from the perspectives of
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(i) 

 

(ii) 

 

(iii) 

 

 

 

 

(i) 

13  

(ii) 

14  

(iii) 
15

 

 

 

 

 

 
13

 
14

 
15
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Source) National Directorate of Agriculture and 
Horticulture 

 

 

 

 

Source) FAOSTAT https://www.fao.org/faostat/en/#data/QCL 

 

 

(iv) 
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Afte the Mid-term Review in 2019, there has been a big change of the needs and interest of 
beneficiaries, which are farmers as the Project title and the Project Purpose clearly specify. Now 
the Project meets the needs of beneficiaries.  

The Mid-term Review of the Project in 2019 pointed out that one of main reasons for decreasing 
production and harvested area of domestic rice is due to farmers not being motivated to grow rice 
for sale because the cheap imported rice was on the market and domestic rice could not compete 
in price. Accordingly, farmers find better income source than rice sales. In this viewpoint, the Mid-
term Review writes that while the project largely meets the development need of the Timorese 

 
16  
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government, it does not directly meet the needs of farmers who have neither interest in increasing 
rice production nor in selling their rice in the current market situations. This is a part of the reason 

-term review. 

Such attitude of farmers, however, has remarkably changed since 2019. During the terminal 
evaluation, farmers in Buluto and Maliana I expressed their willingness to grow more rice mainly 
due to the following two reasons.  

(i) 

In response to enormous impacts on economy by COVID-19, 
the government of Timor-Leste launched CESTA BASICA (Food Basket Program) on October 
27th, 202017 

18

 

(ii) The Project has provided technological support on rice production, irrigation management and 
rice sales as one package in a timely manner in order for farmers to realize production and 
sales increase. The increase of productivity is acknowledged by farmers when the Project help 
farmers convert from conventional rice cultivation to modern rice cultivation in the irrigation 

preparation, 2) basal fertilization, 3) line transplanting, 4) weeding, 5) top dressing fertilization, 
6) pest & disease control, 7) community seed production, and 8) timely harvesting. All these 
processes are following the already established rice technical package of the GAP. In addition 
to timely supports on the operation and maintenance of irrigation facilities in the Project, 
farmers named fertilizer, weeding, timely harvesting, and direct seedling among others as 
particularly effective.  

 

 

The approach of the Project to achieve its purpose has changed during its implementation. After 
the Mid-term Review, in particular, the Project has expanded its scope to achieve its purpose, 
including the preparation of policy options necessary for domestic rice promotion. It may require 
further discussion to evaluate the appropriateness of this scope expanded at the time of Mid-term 

also by expanding domestic rice market.  

(i) Initially, the project activities mainly focused on training and awareness-raising of farmers and 
stakeholders for each output: training on rice cultivation techniques for targeted farmers, 
training on the operation and maintenance of irrigation facilities for WUA members, training on 
distribution and sales of domestic rice, and 5S training on rice warehouse management for 
government officers. These activities were selected out of action area proposed in the Master 
Planning Survey conducted in 2015, based on the situation of rice production and distribution 
of domestic rice. The Project narrowed down the scope as pilot activity in considering 
implementation capacity of the government. The identified area of activity (production 
technique, irrigation management, and public procurement support) well capture the 
fundamental issue in relation to domestic rice promotion, that is, low productivity due to 
production technique and limited water supply combined with flooding importation of cheap 
imported 
reinforcing each other as a vicious cycle. This situation still persists, which implies the 
appropriateness of the approach selected in the project. 

 
17  
18
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(ii) This initial approach was found not so effective as the understanding of actual situation of 
farmers progressed, where they were hardly motivated to produce rice because the country is 
highly dependent on cheap imported rice and farmers have little opportunities to sell rice even 

farmers while collecting information on farmers' activities, promoting farming techniques, 
disseminating market information, and monitoring farmers' activities. 

(iii) The Mid-term review in 2019 assess the status of project implementation and found out that 
public procurement system, which was foundation of project activity to secure domestic rice 
market, was not properly implemented at that time. The mission report suggests that the 
government needs to consider taking measures not only on production but also on border 
control and market creation (e.g., School Feeding Program, farmers market, subsidy to 
compensate productivity difference) to fill the price gap between domestic and imported rice. 
A

Due to this reason in part, the Mid-tern review rated relevance of the Project 
 

(iv) Accordingly, the revised PDM was proposed by the Mid-term Review with the addition of 

disseminating lessons learne
focuses on activating domestic rice market where farmers can sell their paddy, thus providing 
incentive for farmers to improve cultivation techniques and can produce and sell more rice.  

(v) Also in response to the recommendation of Mid-term review, from the 2020 rainy season, 

in the PAD manual (with a target yield of 5t), and has implemented FFS through MAF extension 
workers.  

 

 

 

 

 

 
 

 
 

 

 
 

 
 

     
     
     

     
     

     
     
     
     

     
     

     
     

     

National Directorate of Agriculture and Horticulture 
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(i) AI-Com and TOMAK 

The Project has been sharing project activities and achievements of Output 1 with AI-Com and 
TOMAK programs. Both programs are funded by Australia, aiming at technology development and 
development support, respectively. The Project regularly exchange technology and opinions with 
the programs, including discussions regarding the revision of PAD. Their target crops are not limited 
to rice, but include maize, beans, and potatoes while the Project is focused on rice and rice value 
chain.  

AI-Com (Agricultural Innovations for Communities for intensified and sustainable farming systems 
in Timor-Leste) is a research program between MALFF, UNTL (National University of Timor 

-Leste and UWA (University of Western Australia). The program is 
funded by ACIAR (Australian Center for International Agricultural Research) and aims to improve 
agricultural productivity and profitability in pilot communities. AI-Com has four objectives: (1) 
community based natural resource management, (2) intensive irrigated cropping system, (3) 
intensify crop management options for rainfed crops, (4) design and evaluate methods to increase 
sandalwood production with communities. Activities of the objective (2) includes the application of 
Urea and rice hull biochar in Vemasse to increase rice yield. 

-year agriculture livelihoods 
program in Timor-Leste, funded by the Australian Government, operating in Baucau, Bobonaro and 
Viqueque municipalities. Following the Phase I (2016-2022), TOMAK Phase 2 (2022-2026) has 
three outcomes: (1) improved and sustainable government policies, programs and services, (2) 
more resilient agriculture-based livelihoods and improved economic empowerment, (3) improved 
household food security and dietary diversity. The program includes extension activity for promotion 
of red rice and new rice varieties.  

 

(ii) FAO 

The Project is also sharing information with FAO in Timor-Leste, activities of which includes 
strengthening coordination role for KONSSANTIL, support to first national agriculture census, 
improving farming livelihood and diversity of household diets, support to smallholder fishing and 
aquaculture, and development of cash crop economy. The first Timor-Leste agriculture census was 
conducted in 2019, but it has not been available as yet. FAO also promote small-scale irrigation, 
but relevant information was not obtained during the terminal evaluation mission. 
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(iii) WFP 

WFP helped launch the School Feeding Programme in Timor-Leste in 2005. In 2011, the MoEYS 
(the Ministry of Education, Youth, and Sports) took over the responsibility for the programme, 
turning it into the National School Feeding Programme (NSFP). In December 2022, the tripartite 
MoU was signed between WFP, MoEYS, and MSA (the Ministry of State Administration) to work 
together in boosting the health and nutrition of school children by introducing fortified rice as a part 
of the School Feeding Program, targeting 79,000 children in over 400 schools in Baucau, Bobonaro 
and other municipalities. The Project considered supplying domestic rice for school lunches in Dili 

2022 and July 2023, WFP also participated in the seminar on proposed rice quality standard which 
had been prepared by a short-term expert.  

 

 

high  

 

 

increased through the improvement of rice value-chain (Production, Harvesting, Post-harvest and 
Processing, Distribution, and Sales/Consumption) achieved by col
Project has collected data on sales and income of model farmers, lead farmers and some 
conventional farmers. The data proved that the income of model farmers and lead farmers have 
increased compared with conventional farmers. It is difficult, however, to collect the data on all 

 

of rice by farmers in Buluto and Maliana I per year. (equivalent to 1,500 tons of paddy sales at USD 
0.40/kg). Regarding the target of 1,500t, the survey conducted by the Project reveals that 1,257.2t 
of paddy purchase was realized in Buluto and Maliana I in 2023 (January through July) as in the 
table below. Thus, the Project has almost achieved the indicator for Project Purpose. Also, the table 
below indicates that the paddy purchase of the project sites is on the increase in general from 2017 
through 2023.  

For collecting data on paddy purchase as in the table below, the Project carried out (1) survey on 
purchasing record of companies contracted by NLC, (2) survey on purchasing record of CAAKUB 
and ACELDA, (3) interview with farmers on rice which were sold to private sector other than 
CAAKUB, ACELDA or companies contracted by NLC. That way, the Project carefully excluded the 
duplication (double counting) of purchases and sales among NLC, CAAKUB, ACELDA or private 
sector. It is also noted that the total amount of 1,257.2t could be underestimated because not all 
famers necessary remember how much rice they sold to whom.     
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 has already achieved 10 out of 13 Indicators for Output. Except for Output 6, the Project 
is causing its intended effects at the Project Purpose as well as at each Output level. The 
appropriateness of including the preparation of policy options as Output 6 at the time of Mid-term 
review may require further discussion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



65 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



66 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) Support for promotion of domestic rice provided by the former government 
administration  

Back in 2018, the former Prime Minister expressed positive and strong support for domestic rice 
promotion since his taking office. The former Minister of MAF attended the launching ceremony of 
nursery transplanting organized both in the Buluto and Maliana I irrigation schemes in December 
2018. The former First Lady also provided positive support for domestic rice promotion; she 

with hotels and restaurants. Such support greatly contributed to encouraging farmers in the project 
sites. 

 

(2) Positive support for CAAKUB and Loja provided by MAF 

For several years, CAAKUB had not been functioning as a farmer association, and it was 
reorganized in 2016 with a great support from MAF. CAAKUB started to purchase paddy from 
farmers in Maliana I and this has contributed to increase in rice sold among farmers in Maliana I 
and income by rice selling. 
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Loja (farmers market store) opened in Dili at Timor Plaza and Fatu-hada in 2019 through the 
support of MAF and the Project. MAF Agro-commerce assigned staff until June 2023 when Loja 
became a private enterprise by acquiring a new commercial license from MTI. MALFF Agro-
commerce continue to support Loja, subsidizing the rent of the stores. 

 

(3) Positive support for promotion of domestic rice provided by the ACELDA Company 

While ACELDA was originally involved with exporting business of candlenuts oil, it started a 
domestic rice sales business in 2014 to promote domestic materials, although the local rice 

in Buluto has greatly contributed to increase in rice sales in the project. 

 

(4) Increased awareness of national food security due to COVID-19 and recent world 
situation  

 

 

 

 

(1) Trend of a prominent position of imported rice in the rice market of Timor-Leste 

Timor-Leste is importing considerable amount of rice from abroad to fill the gap between domestic 
production and consumption. Since domestic rice is more expensive, almost double in price, than 
imported rice, people generally tend to buy cheap imported rice. The Project has been implemented 
under such circumstances where domestic rice is not in high demand among general consumers 
compared to cheaper imported rice.  

 

(2) Insufficient long-term strategy and clear policy measures to promote domestic rice in 
Timor-Leste 

Although the government has a policy to be self-sufficient in 2020, it cannot be achieved without a 
well-designed long-term strategy and clear policy measures. The insufficient long-term strategy, 
policy measures, as well as budget supports to realize the target have discouraged the Project to 
increase the production amount of rice. One of fundamental issue to formulate rice policy is a lack 
of basic statistics regarding rice production and consumption. Recent direction toward membership 
acquisition for WTO/ASEAN might become a promoting factor for rice policy including domestic 
support, border control for food security and domestic rice promotion. However, Timor-Leste 
government need to be well prepared for the negotiation. 

 

 

(1) Low motivation for rice cultivation among farmers in early stage of the Project 

Farmers in the project sites were not so motivated to cultivate rice as farmers had little access to 
the rice market for sale, because of which the Project had to change its initial approach. In the 
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course of the project implantation, however, such attitude of farmers has greatly changed after 
COVID-19 as already described above.  

 

 

relatively low
period than initially planned at the time of detailed planning survey in 2016. This is, however, in 
part due to the adverse effects of the pandemic COVID-19, which affected not only the Project but 
also across the entire society. Another reason is that the approach of the Project to achieve its 

 

 

 

Inputs from the Japanese side are good in terms of sharing knowledge to local farmers through 
Project technical staff allocated for the purpose to improve rice production as well O&M of irrigation 
facilities in Timor-Leste. There have been a few changes on project approach and project scope in 
the course of its implementation, which may have affected the efficiency of the Project. The 
dispatch of long-term experts in charge of Output 2 (Participatory Irrigation Management) and 
Output 4 (Rice Purchasing and Distribution) has been delayed after the Mid-term Review. As for 
the Output 6, which was newly added at the time of Mid-term review, long-term expert has not been 
dispatched during the cooperation period and third country training was not conducted as planned 
due to COVID-19 situation. The Project contracted National Staff and field staff to implement 
activities who are also translator as well as interpreter between English and Tetum language.  
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initiative of the Government of Timor-
the indicator for the Overall Goal will be achieved by the Timor-Leste side 3 years after the project 
termination in December 2023 if the current activities continue. Situation analysis is described 
under the Sustainability of the next section.   

(1)  
 

 
 

 
 

 

 

 

  

 
 

 
 

 

 

 

 

There have been several impacts of the Project observed in in areas other than the Project sites or 
activities of relevant organizations as follows: 

(1) Second cropping is common in Buluto IS during the dry season. Farmers from Cai Rui IS 
participated in FFS in 2022 dry season conducted in Bluto, then applied the learned farming 
techniques in their own paddy fields together with extension workers. Cai Rui sub-district is 
located in the upstream of Vemasse sub-district. 

(2) The Project has started direct seeding with drum seeder in Maliana 1 IS. In 2022, the Project 
received inquiries from TOMAK regarding the drum seeder. The Project crafted it at a 
workshop and provided it with a manual in the Tetun language. Now the drum seeder is used 
for direct seedling at Viqueque municipality. Recently, TOMAK placed another order for drum 
seeders.   

(3) 
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(4) 
 

(5) Officers of regional logistic center in Oecussi Municipality with their own budget participated in 
the on-the-job training (OJT) session on rice quality control, which was conducted by the 
Project in Dili on July 13, 2023. As for the OJT session on rice quality control conducted in 
Baucau on July 27, 2023, the participants were not limited to MALFF and warehouse officers 
but also included ACELDA, Vemasse Credit Union, and WFP.     

(6) Starting with the 2021 rainy season, the Project has conducted joint research with the 
University of Tokyo Graduate School of Agricultural and Life Sciences (Professor Kato's 
laboratory) on transplanting, direct seeding techniques, surveys of direct seeding farmers, 
production costs, etc. In Maliana region, approximately 70% of farmers are practicing 
broadcasting. Together with the same laboratory, the Project prepared an FFS technical 
guidance for Wet-Seeded rice, and based on it, the Project implemented the row direct seeding 
cultivation in both rainy and dry season. Students from the same laboratory also visited the 
Project three times in 2022 and 2023, and conducted agronomic survey to assess impact of 
fertilizer, water management and herbicide on direct seeding under water limited environment. 
As many farmers are practicing direct seeding, MAF is now considering including the technique 
into PAD. 

(7) There are no negative impacts observed or reported during the evaluation mission of the 
Project on environment, societies,   

 

 

 

 

 

The Timorese Government has made it clear to give priority to the domestic rice promotion under 
SDP and MAF Strategic Plan. CESTA BASICA in 2020 through 2022 to support families in needs 
as well as farmers and local traders with the circulation of financial resource under COVID-19 
actually stimulated domestic rice production and sales. The Prime Minister announced that in 2024 
state budget the agriculture is a priority, guaranteeing food security, supporting modern farmers as 
well as agricultural cooperatives, and investing in R&D to increase agricultural productivity and 
competitiveness. Minister of MALFF recently indicated that the main role of MALFF within five years 
is to reduce dependency on imported food products by increasing local food production. As such, 
the political support for the domestic rice promotion can be expected in Timor-Leste even after the 
Project termination, and this support will be strengthened if a long-term strategy on domestic rice 
with policy measures are discussed, agreed and introduced among relevant ministries in the 
government. 

 

 

The central and local authorities including municipalities, sub-districts and villages of Buluto IS and 
Maliana 1 IS have actively involved in project activities. Officers of central and local governments 
have taken major roles in promoting activities with farmers, WUA members, traders and private 
companies in their own duties. Also, the importance of integrated activities from production to 
harvesting and sales is emphasized by officers of Municipal Service of Agriculture during the 
evaluation mission, which notifies that the purpose of the Project of improving rice value-chain 
(Production, Harvesting, Post-harvest and Processing, Distribution, and Sales/Consumption) is 
well understood by the Timorese authorities. In the Project, extension officers have collaborated 
with irrigation and agro-commerce in order to increase rice yields. Prior to the Project, there was 
no such collaboration at municipalities. Organizational and individual capacities have been 
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developed while implementing project activities as well as with trainings and tangible outputs 
(manual, SOP, newsletter etc.) prepared by the Project.   

 

 

 

 

 

 

  

 
 

 

 

 

  

 

 

 

Technical capacities of all the target beneficiaries including central/local government officials 
(MALFF, NLC, Municipal Service of Agriculture), farmers and WUA at Buluto and Maliana I, and 
CAAKUB have been improved during the Project. From the viewpoint of technical aspect, 
sustainability
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JCC Date Venue attendants 
1st  2016/10/28 MAF Conference Room 26 persons 
2nd  2017/4/10 MAF Conference Room 43 persons 
3rd  2017/11/17 MAF Conference Room 44 persons 
4th  2018/5/30 MAF Conference Room 46 persons 
5th 2018/11/22 MAF Conference Room 48 persons 
6th  2019/3/27 MAF Conference Room 49 persons 
7th  2019/8/12 MAF Conference Room 47 persons 
8th  2020/3/16 MAF Conference Room 32 persons 
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9th  2020/9/24 Timor Plaza, Orchid Room 
(On-Line) 

26 persons in Timor-
Leste + 10 persons in 
Japan 

10th  2021/4/23 (On-Line) 34 persons in Timor-
Leste + 6 persons in 
Japan 

11th  2021/12/10 MAF Conference Room 44 persons 
12th  2022/12/6 Timor Plaza, Maubara Room 44 persons 
13th  2023/9/20  Timor Plaza, Suai Room 49 persons 

 
 

 
Number Term 

 2017 Sep   - 2017 Apr 
 2017 May   - 2017 Dec 
 2018 Jan   - 2018 Jun 

 2018 Jul   - 2018 Nov 
 2018 Dec   - 2019 Aug 
 2019 Aug    - 2020 Feb 
 2020 Mar  - 2020 Aug 
 2020 Sep  - 2021 Feb 
 2021 Mar  - 2021 Oct 
 2021 Nov  - 2022 May 
 2022 Jun  - 2023 Feb 

 

 

 

 

 

 

 

 

(1).  Support for promotion of domestic rice provided by the former government administration 

(2). Positive support for CAAKUB and Loja provided by MAF 
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(3).  Positive support for promotion of domestic rice provided by the ACELDA Company 

(4).  Increased awareness of national food security due to COVID-19 and recent world situation 

 

 

(1).  Trend of a prominent position of imported rice in the rice market of Timor-Leste 

(2). Insufficient long-term strategy and clear policy measures to promote domestic rice in Timor-
Leste 

(3).  Low motivation for rice cultivation among farmers in early stage of the Project 
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  Assessment of the status/prospect for Overall Goal 

Indicator Current Status Prospect 

 

 

 

 

 

 

Possibly will 
be achieved 
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ANNEX 1-1: Dispatch of Experts 

As of September 2023 

Name Field 
Arrival date – Departure date 

2016 2017 2018 2019 2020 2021 2022 2023(plan) 

Long-Term 

1 Mr. NIWA Noriaki Chief Advisor 2016/9/12   2019/9/10     

2 
Mr. HIRONAKA 
Shinji 

Agricultural 
Distribution and 
Sales 

2016/9/12   2019/11/10     

3 
Mr. HAMAGUCHI 
Toshinori 

Project Coordinator 2016/9/12  2018/9/11      

4 
Mr. ODASHIMA 
Nariyoshi 

Rice Cultivation 
Techniques 

 2017/1/9  2019/9/10     

5 Ms. NAGAI Naoko 

Project Coordinator 
/ 
Training and 
Extension 

  2018/8/31     Present 

6 Mr. OSUGA Kimio Chief Advisor    2019/9/25  2021/9/10   

7 
Mr. OKUYAMA 
Hitoshi 

Agricultural 
Distribution and 
Sales  

   2019/9/25   2022/1/31  

8 Mr. IINO Tokutaro 

Cultivation 
Techniques / 
Community 
Development  

   2019/10/1    Present 

9 
Mr. TOKUNAGA 
Seiro 

Rice Purchasing 
and Distribution 

    2020/3/8   2023/3/7 



10 
Mr. TAIRA 
Kazufumi 

Participatory 
Irrigation 
Management 

     2021/5/19  2023/5/18 

11 
Mr. 
KAMIDOHZONO 
Akira 

Chief Advisor       2021/9/3  Present 

12 Mr. MIYAZOE Mikio 
Agricultural 
Distribution and 
Sales 

      2022/5/7 Present 

 

 

Name Field 
Arrival date – Departure date 

2016 2017 2018 2019 2020 2021 2022 

Short-Term 

1 
Mr. ODASHIMA 
Nariyoshi 

Rice Cultivation 
Techniques 

10/3-10/28   11/3-11/15    

2 Ms. MISHIMA Azusa Rice Farming Survey 10/10-11/6 

2/20-3/12 
3/24-4/5 
10/6-10/25 
11/24-12/7 

     

3 Ms. HONDA Yoshiko 

Survey on Rice 
Distribution and Sales 10/10-11/6       

4 
Mr. NEGISHI 
Masaya 

Irrigation Management 12/5-12/23   
6/9-6/29 
11/24-12/14 

2/18-3/11   

5 Mr. ANDO Takamasa Organization of WUA  3/17-5/3      

6 Ms. KAKUTA Ieko Operational Guidance   2/10-2/21 2/16-3/7    



7 Mr. HOMMA Toru 
Private Sector 
Development 

  5/15-5/27     

8 
Mr. NAGAOKA 
Hirokazu 

Rice Stockpile 
Management  
(5S/KAIZEN) 

  10/12-11/2 2/1-2/24 1/14-3/13   

9 Ms. SHIBA Ayari 
Rice Processing 
Product Development 

   1/25-3/24    

10 Mr. HAGITA Satoshi 
Rice Processing 
Product Development 

   2/9-2/17    

11 Mr. OSUGA Kimio Advisory mission    8/19-8/27    

12 
Mr. KANAMOTO 
Masakazu 

Advisory mission     1/15-1/28   

13 
Mr. HATSUKADE 
Tsumio  

Rice Processing 
Product Development 

    2/15-3/20 11/15-12/13  

14 
Mr. SAKAKI 
Michihiko 

Strengthening the 
organization of the 
Water Users' 
Association (WUA) 

     4/20-7/21  

15 
Mr. NISHINO 
Shunichiro 

Rice Quality Control      8/3-10/21 9/16-10/23 

16 
Mr. SAKAKI 
Michihiko 

Rice Policy      10/21-12/13 1/27-2/22 

17 Mr. OKUWA Kunita 
Irrigation Water 
Management 

 

    11/6-12/13 1/27-3/18 
 



18 Mr. OKUWA Kunita 
Small-scale Irrigation 
Canal System 
Improvement 

 

     7/6-9/1 

19 
Mr. FUKUDA 
Yasushi 

Facility Repair by 
Farmers Participation  

 

     8/15-9/16 

 

  



ANNEX 1-2: Training 

As of September 2023 

Name Period of Training Field / Name of the Course 
Implementing 

Institution 

Training in Japan 

1 Fernando Egidio Amaral 2018/10/21 ~ 2018/10/26 Establishment and Management of Farmers' Market JA Okinawa, etc 

2 Malianatalice Ximenes 2018/10/21 ~ 2018/10/26 Establishment and Management of Farmers' Market JA Okinawa, etc 

3 Manuel Maria dos Sentos 2018/10/21 ~ 2018/10/26 Establishment and Management of Farmers' Market JA Okinawa, etc 

4 Aniceto dos Reis 2020/01/19 ~ 2020/02/15 
Strengthening Safety Management System of 

Agricultural Products 
JICA 

 

 

JICA Online Training  

1 Sergio Miguel Luis Freitas 2021/05/17 ~ 2021/05/28 Participatory Irrigation Management System for Paddies  JICA 

2 Nelio Boavida Lay  2021/05/17 ~ 2021/05/28 Participatory Irrigation Management System for Paddies  JICA 

3 Malianatalice Ximenes 2021/08/24 ~ 2021/09/22 
Promotion of Food Value Chain for Community-Based 

Agri-Business 
JICA 

4 Albino Ribeiro  2021/08/24 ~ 2021/09/22 
Promotion of Food Value Chain for Community-Based 

Agri-Business 
JICA 

5 Henrique J. A. Gonçalves  2021/09/13 ~ 2021/10/29 
Establishment and Development of Farmers' 

Organizations 
JICA 

6 Rui Amaral Pereira 2022/01/11 ~ 2022/01/31 
Integrated Agriculture and Rural Development through 

the Participation of Local Farmers 
JICA 

7 Abel Ximenes  2022/01/17 ~ 2022/01/28 Strengthening Safety Management System of JICA 



Agricultural Products 

8 Lilina Amena Lopes  2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

9 Laurentino Ximenes 2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

10 Malianatalice Ximenes  2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

11 Jacinto Doutel Ximenes   2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

12 Abel Soares de Carvalho   2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

13 Alberto Quintão de Oliveira 2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

14 Lucio da Costa   2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

15 Celestino Rangel   2022/02/14 ~ 2022/02/25 Pembangunan Pedesaan (Rural Development) JICA 

 

  



ANNEX 1-3: Seminar and Training 

 

As of September 2023 (after the Mid-term Review of 2019 until September 2023) 

No Year Name of the Course 
Date No. of 

Particip
ants 

Target Participants Remarks 
Ou

t 
put 

From To 

1 
2019 Training and resetting for cash 

register in the Farmers Market  
24 Oct. 26 Oct. 11 Manager and staffs of the Farmers 

Market  
  3 

2 
2020  
*rainy 
season 

Farmers Field School (FFS) for Rice 
Cultivation 

20 Nov. 
2019 

26 Mar. 
2020 

316 FFS participating farmers and MAF 
Extension Officers 

4 sites, 16 
workshops 

1 

3 
2020 Food Value Chain Training 24 Jan.  24 Jan.  23 NLC staffs, MAF staff, and Project 

National Staffs 
  4 

4 2020 5S/KAIZEN Training  27 Feb. 28 Feb. 40 NLC staffs and Project National Staffs   4 

5 

2020  
*dry 
seaso
n 

Farmers Field School (FFS) for Rice 
Cultivation 

30 May. 
2020 

22 Oct. 
2020 

312 FFS participating farmers and MAF 
Extension Officers 

3 sites, 15 
workshops 

1 

6 
2021  
*rainy 
season 

Farmers Field School (FFS) for Rice 
Cultivation 

7 Jan. 
2021 

3 Jun. 
2021 

485 FFS participating farmers and MAF 
Extension Officers 

8 sites, 27 
workshops 

1 

7 

2021 
*dry 
seaso
n 

Farmers Field School (FFS) for Rice 
Cultivation 

21 Jun. 
2021 

28 Sep. 
2021 

337 FFS participating farmers and MAF 
Extension Officers 

6 sites, 23 
workshops 

1 

8 
2021 Training on software of cash register 

in the Farmers Market  
Jul. Aug. 5 Manager and staffs of the Farmers 

Market  
2 times per 
week for 2 
months 

3 

9 2021 Rice quality analysis training 17 Aug. 19 Aug. 6 MAF Agro-commerce staffs   3 

10 2021 Rice quality analysis training 25 Aug. 26 Aug. 14 NLC Dili staffs   4 

11 2021 Rice quality analysis training 14 Sep. 16 Sep. 10 NLC Maliana staffs, CAAKUB, ACELDA   4 

12 
2021 Extra-Training on software of cash 

register in the Farmers Market  
Sep. Dec. 5 Manager and staffs of the Farmers 

Market  
1 time per week 
for 4 months 

3 

13 
2021 Workshop for Water Users’ 

Association (WUA) Regeneration 
15 Nov. 19 Nov. 14 WRC members and GateKeepers Buluto site 2 



Committee (WRC) by Task Group 

14 
2021 Workshop for Water Users’ 

Association (WUA) Regeneration 
Committee (WRC) by Task Group 

30 Nov. 3 Dec. 13 WRC members and GateKeepers Maliana site 2 

15 
2022  
*rainy 
season 

Farmers Field School (FFS) for Rice 
Cultivation 

28 Dec. 
2021 

23 May. 
2022 

1,059 FFS participating farmers and MAF 
Extension Officers 

12 sites, 71 
workshops 

1 

16 
2022 Basic training for WUA and Kabu-

wee 
19 Jan. 12 Jan. 16 WUA members and Kabu-wee Buluto site 2 

17 2022 OJT for Treasury of WUA 15 Feb. 15 Feb. 2 WUA members  Buluto site 2 

18 2022 Workshop for Kabu-wee 26 May. 26 May. 9 Kabu-wee Buluto site 2 

19 

2022  
*dry 
seaso
n 

Farmers Field School (FFS) for Rice 
Cultivation 

31 May. 
2022 

23 Nov. 
2022 

723 FFS participating farmers and MAF 
Extension Officers 

8 sites, 45 
workshops 

1 

20 2022 OJT for WUA 3 Aug. 4 Aug. 5 WUA members  Maliana site 2 

21 2022 OJT for Treasury of WUA 12 Oct. 12 Oct. 5 WUA members  Buluto site 2 

22 
2022 Seminar on draft of proposed rice 

quality standard 
14 Oct.  14 Oct.  app. 

20 
MAF staffs, NLC staffs, Bobonaro 
Municipality, local authority, CAAKUB, 
and rice related stakeholders in Maliana 

  4 

23 2022 OJT for budget utilization plan setting 19 Oct. 19 Oct. 4 WUA members  Buluto site 2 

24 2022 OJT for Treasury of WUA 20 Oct. 20 Oct. 2 WUA members  Maliana site 2 

25 
2022 Seminar on draft of proposed rice 

quality standard 
21 Oct. 21 Oct. app. 

20 
MAF staffs, NLC staffs, WFP, University, 
and rice related stakeholders in Dili 

  4 

26 

2022 First information seminar on the 
Maliana Rice Commission (MRC) 

21 Dec. 21 Dec. app. 
20 

MAF Bobonaro,  Bobonaro 
Municipality, local farmers, rice millers, 
brokers, and other stakeholders in 
Maliana 

  3 

27 2022 OJT for budget utilization plan setting 8 Nov. 8 Nov. 2 WUA members  Maliana site 2 

28 
2023 
*rainy 
season 

Farmers Field School (FFS) for Rice 
Cultivation 

27 Dec. 
2022 

25 May. 
2023 

1,029 FFS participating farmers and MAF 
Extension Officers 

11 sites, 64 
workshops 

1 

29 

2023 Oath taking ceremony for the 
members of the Maliana Rice 
Commission (MRC) 

30 Jan. 30 Jan. app. 
30 

MAF Bobonaro,  Bobonaro 
Municipality, local farmers, rice millers, 
brokers, and other stakeholders in 
Maliana 

  3 



30 

2023 Joint-OJT for GK in Buluto 27 Feb. 2 Mar. 8 WUA members and GateKeepers inviting Maliana's 
Irrigation Officer 
and 
GateKeepers to 
Buluto 

2 

31 

2023 Workshop for Participatory Irrigation 
Management (PIM) 

25 Apr. 27 Apr. 12 MAF National irrigation Department, 
MAF Municipal Directors, Municipal 
Irrigation Officers 

inviting 5 
Municipalities 
(Lauten, 
Viqueque, 
Manufahi, 
Covalima, 
Oequsse) 

2 

32 

2023 Progress report of Maliana Rice 
Commission (MRC) 

6 Jul. 6 Jul. app. 
35 

MAF Bobonaro,  Bobonaro 
Municipality, local farmers, rice millers, 
brokers, and other stakeholders in 
Maliana 

  3 

33 
2023 OJT for rice quality control 13 Jul. 13 Jul. 15 NLC Dili staffs, NLC Tibar staffs and 

NLC Oecuse staffs 
  4 

34 

2023 OJT for rice quality control 20 Jul. 20 Jul. 18 NLC Maliana staffs, MAF Extension, 
MAF Agro-commerce, Maliana Rice 
Comission, WFP, and rice related 
stakeholders in Maliana 

  4 

35 
2023 OJT for rice quality control 27 Jul. 27 Jul. 11 NLC Natarbora staffsand NLC Baucau 

staffs 
  4 

36 

2023 
*dry 
seaso
n 

Farmers Field School (FFS) for Rice 
Cultivation 
 

13 Jun. 
2023 

Sep 7. 
2023 

207 FFS participating farmers and MAF 
Extension Officers 

3 sites, 12 
workshops 

1 

The data cover until 4th workshop in the end of September 2023, while FFS will continue 
until 6th workshop in the end of October 2023. 

37 
2023 Information sharing session of 

Maliana Rice Commission (MRC) 
1 Sep 1 Sep App. 

20 
MAF Bobonaro,  Bobonaro 
Municipality, local farmers, and other 
stakeholders in Maliana 

 3 

 

  



ANNEX 1-4: Provision of Equipment 

As of September 2023 

No Name of Machinery 
Product 

Number 
Maker Arrival Date 

Price 

(USD) 
Unit Targeted Recipient  Condition 

1 Land Cruiser Prado Toyota 2017/1/30 65,000 1 MALFF National Good  

2 Land Cruiser Prado Toyota 2017/3/2 65,000 2 MALFF National Good 

3 Land Cruiser Prado Toyota 2017/10/13 65,000 1 MALFF National Good 

4 Motor-bike Verza Honda 2017/4/3 1,625 9 MALFF Bobonaro Good 

5 Moter-bike Mio M3 Yamaha 2017/4/3 1,425 1 MALFF Bobonaro Good 

6 Moter-bike Verza Honda 2017/5/2 1,625 4 MALFF Baucau Good 

7 Moter-bike Verza Honda 2017/5/2 1,625 4 MALFF Manatuto Good 

8 Moter-bike Mio M3 Yamaha 2017/5/2 1,425 1 MALFF Baucau Good 

9 Moter-bike Mio M3 Yamaha 2017/5/2 1,425 1 MALFF Manatuto Good 

10 Threshing Machine TPA-1000MG Agrindo 2018/3/7 1,675 4 
Farmers Association in Laleia 

(MALFF Manatuto) 
Broken 

11 Threshing Machine TPA-1000MG Agrindo 2018/3/7 1,675 4 
Farmers Association in Laleia 

(MALFF Baucau) 
Broken  

12 Powder Machine GRD 1500 Maksindo 2019/3/18 1,800 1 
CAAKUB (MAF, Agro-

commerce Department) 
Not Repairable  

13 Vehicle Gran Max Daihatsu 2019/3/26 17,000 1 
Farmers Market (MALFF, 

Agro-commerce Department) 
Good 

14 Powder Machine GRD 1500 Maksindo 2020/1/8 1,800 1 
CAAKUB (MAF, Agro-

commerce Department) 
Good 

15 Moter-bike MX King 150 Yamaha 2022/2/21 1,875 1 MALFF Baucau (Irrigation Good 



Department) 

16 Moter-bike MX King 150 Yamaha 2022/2/21 1,875 1 
MALFF Manatuto (Irrigation 

Department) 
Good 

17 Moter-bike MX King 150 Yamaha 2022/2/21 1,875 1 
MALFF Bobonaro (Irrigation 

Department) 
Good 

18 Moter-bike X Ride Yamaha 2022/2/21 1,535 2 
MALFF Bobonaro (Irrigation 

Department) 
Good 

19 Laptop 14-dq2078wm HP 2022/2/22 1,330 2 
MALFF Bobonaro (Agro-

commerce Department) 
Good 

20 Laser Printer MFP 135a HP 2022/2/22 235 1 
MALFF Bobonaro (Agro-

commerce Department) 
Good 

 

  



ANNEX 1-5: Budget for the Operation Cost 

As of September 2023                                                                                                                                                                                                                   

Content JFY2016 JFY2017 JFY2018 JFY 2019 JFY 2020 JFY 2021 JFY 2022 JFY 2023* Total 

Sep.2016-
Mar.2017 

Apr 2017-
Mar.2018 

Apr.2018-
Dec.2018 

Apr. 2019-
Mar.2020 

Apr. 2020-
Mar. 2021 

Apr. 2021-
Mar. 2022 

Apr. 2022-
Mar. 2023 

Apr. 2023-
Sep. 2023 

Total ($) (1)+(2) - - - 605,414  604,291  663,531  496,552  195,322 2,565,111 

JICA Rate (annual 
average) 

- - - 109.13  105.76  111.92  134.79  139.66  

Total (Yen) 13,556,847 49,502,355 35,290,010 66,069,057  63,906,894  74,263,531  66,928,028  27,278,010 298,445,520 

                 

(1) Procured / Paid by 
JICA TL Office ($) 

   93,268  48,000  30,000  -    -    171,268  

- NLC Warehouse 
Rehabilitation Consultant 

- - - 73,268  -    -    -    -    73,268  

- Project Vehicle (Truck) - - - -    28,000  -    -    -    28,000  

- Social Security for 
Project Staff, Flights for 
Short-term Experts, etc 
(rough amount) 

- - - 20,000  20,000  30,000  -    -    70,000  

(2) Procured / Paid by 
Project ($) 

   512,147  556,291  633,531  496,552  195,322  2,393,843 

- Administration & 
Management1)  

- - - 378,968  319,627  416,329  414,059  175,610 1,704,594 

- Farmers Dialogue - - - 706  -    -    -    - 706 

- Output 1 - - - 46,605  59,524  105,816  51,693  10,587 274,226 

- Output 2 - - - 3,702  283  18,592  14,962  4,830 42,369 

- Output 3 - - - 1,682  138,993  79,462  6,717  3,208 230,061 

- Farmers Marfket2) - - - 69,579  34,380  7,535  -    - 111,494 

- Output 4 - - - 2,307  3,485  5,797  5,228  1,086 17,903 

- Output 5 - - - 8,597  -    -    3,894  -    12,490 

- Output 6 - - - - - - -        -             -    

1) Project Staffs' Salary, Trip Allowance, Gasoline, Security Service, Tele-Communication, JCC Meeting, etc. 
2) Farmer’s Market in Timor-Plaza and Time Square (Hatuhada, Dili)  

  



ANNEX 1-6: Allocation of Counterpart Personnel 

As of September 2023 

No. Institution Name Position Assigned Period 
Name of Expert in 

Charge 
Involvement in project 

JCC Member 

1 MALFF Ms. Ervina Soares Pinto Director General for Cooperation and 
Institutional Development 

2023/9-Present Mr. Kamidohzono Co-Chairperson 

2 NLC Mr. Gervasio Cardoso de 
Jesus da Silva  

President of the Administration 
Council 

-Present Mr. Kamidohzono Co-Chairperson 

3 MALFF Mr. Martinho Laurentino 
Soares 

Director General for Agriculture 2023/9-Present Mr. Kamidohzono Project Director 

4 MALFF Mr. Faustino Tiborgio Guteres 
Da Silva  

Director of Policy, Planning, and 
Monitoring 

2016/9-Present Mr. Kamidohzono Co-Project Manager 

5 NLC Mr. Jacinto Paijo Executive Director 2016/9-Present Mr. Kamidohzono Co-Project Manager 

6 MALFF Mr. Lucio Romeu Ribeiro  National Director of Agriculture and 
Horticulture 

2021/1-Present Mr. Iino Project Sub-manager 
(Output 1) 

7 MALFF Mr. Januario Marcal de 
Araujo 

National Director of Agriculture and 
Extension 

2023/9-Present Mr. Iino Project Sub-manager 
(Output 1) 

8 MALFF Mr. Jacinto Vicente Filipe 
Gama 

National Director of Irrigation and 
Management of Water Utilization 

2023/9-Present (Mr. Taira), Mr. Iino Project Sub-manager 
(Output 2) 

9 MALFF Mr. Carlos Antumes Amaral National Director of Agro-Commerce 2023/9-Present Mr. Miyazoe Project Sub-manager 
(Output 3) 

10 NLC Mr. Jose Fernando H.S.dos 
Santos  

National Director of Procurement, 
Warehouses and Stocks 

-Present (Mr. Tokunaga),  
Mr. Miyazoe 

Project Sub-manager 
(Output 4) 

12 MALFF Mr. Gil Rangel Da Cruz  Senior Professional 2022/12-Present (Mr. Tokunaga),  
Mr. Kamidohzono 

Project Sub-manager 
(Output 6) 

13 Bobonaro 
Municipality 

Mr. Ernesto de Oliveirs 
Barreto 

President    -Present All project experts JCC member 

14 Baucau 
Municipality 

Mr. Olivio Bou Lesa Freitas  President            -Present All project experts JCC member 

15 Manatuto 
Municipality 

Mr. Bernado Lopes President -Present All project experts JCC member 

 
 
 
Non-JCC Member 

16 Bobonaro Mr. Alberto Gomes Lopes  Director of MALFF Bobonaro    -Present All project experts Counterpart 



Municipality 

17 
Baucau 
Municipality 

Mr. Moises Lobato Pereira  Director of MALFF Baucau                -Present All project experts Counterpart 

18 
Manatuto 
Municipality 

Mr. Thomas Francisco 
Piedade Ximenes  

Director of MALFF Manatuto 2016/9-Present All project experts Counterpart 

19 
Bobonaro 
Municipality 

Mr. Tomas Laca-loe 
Sub-district Administrator in Maliana, 
Bobonaro 

-Present All project experts Counterpart 

20 
Baucau 
Municipality 

Mr. Pedro da Costa Freitas  
Sub-district Administrator in 
Vemasse, Baucau 

-Present All project experts Counterpart 

21 
Manatuto 
Municipality 

Mr. Cosme Ximenes 
Sub-district Administrator in Laleia, 
Manatuto 

-Present All project experts Counterpart 

22 MALFF Mr. Francises F. Gama 
Staff of Department of Agriculture and 
Extension 

2018/2-Present Mr. Iino Counterpart (Output 1) 

23 
Bobonaro 
Municipality 

Mr. Joaquim Serguira  
Chief Department of Extension 
Department 

-Present Mr. Iino Counterpart (Output 1) 

24 
Bobonaro 
Municipality 

Mr. Kazamiro Lopes Coordinator of Extension -Present Mr. Iino Counterpart (Output 1) 

25 
Bobonaro 
Municipality 

Mr. Domingos do Cermo  Extension Officer -Present Mr. Iino Counterpart (Output 1) 

26 
Bobonaro 
Municipality 

Mr. Francisco Caf Extension Officer -Present Mr. Iino Counterpart (Output 1) 

27 
Bobonaro 
Municipality 

Mr. Alcino Leto Mau  Extension Officer -Present Mr. Iino Counterpart (Output 1) 

28 
Bobonaro 
Municipality 

Mr. Janvario dos Santos  Extension Officer -Present Mr. Iino Counterpart (Output 1) 

29 
Bobonaro 
Municipality 

Mr. Jeronimo Pedro Extension Officer -Present Mr. Iino Counterpart (Output 1) 

30 
Bobonaro 
Municipality 

Mr. Edgar Jose Santos 
Ramos  

Extension Officer -Present Mr. Iino Counterpart (Output 1) 

31 
Baucau 
Municipality 

Mr. Bonifasio da Costa 
Freitas  

Extension Officer -Present Mr. Iino Counterpart (Output 1) 

32 
Baucau 
Municipality 

Mr. Nazario da L. Freitas Extension Officer -Present Mr. Iino Counterpart (Output 1) 

33 
Baucau 
Municipality 

Mr. Americo S. da Costa  Extension Officer -Present Mr. Iino Counterpart (Output 1) 

34 
Manatuto 
Municipality 

Mr. Joao Domingos da Costa  Extension Officer -Present Mr. Iino Counterpart (Output 1) 

35 Manatuto Mr. Antonio de Sousa Correia  Extension Officer -Present Mr. Iino Counterpart (Output 1) 



Municipality 

36 
Bobonaro 
Municipality 

Mr. Celestino Henriques Irrigation Officer -Present Mr. Iino Counterpart (Output 2) 

37 
Baucau 
Municipality 

Mr. Martinho Ximenes Irrigation Officer -Present Mr. Iino Counterpart (Output 2) 

38 
Manatuto 
Municipality 

Mr. F. Antonio de Carvalho  Irrigation Officer -Present Mr. Iino Counterpart (Output 2) 

39 
Bobonaro 
Municipality 

Mr. Rui Lasi 
Staff of Department of Agro-
commerce 

-Present Mr. Miyazoe Counterpart (Output 3) 

40 
Bobonaro 
Municipality 

Mr. Joel Afonso  
Staff of Department of Agro-
commerce 

-Present Mr. Miyazoe Counterpart (Output 3) 

41 NLC Mr. Vasco Cabecas de Araujo  Chief of Staff -Present Mr. Miyazoe Counterpart (Output 4) 

 

  



ANNEX 1-7:  

As of September 2023, (Currency: USD) 

1) Facility provided by the Timor-Leste 

No Items 
JFY2016 

(From 
Sep.2016) 

JFY 
2017 

JFY 
2018 

JFY 
2019 

JFY 
2020 

JFY 
2021 

JFY 
2022 

JFY 2023 
(Till 

Sep2023) 
Total 

1 Electricity for the Project Office in MALFF 240 840 840 840 840 840 840 420 5,700 

2 Electricity for the Project Office in Maliana - 360 360 360 360 360 360 180 2,340 

3 Electricity for the Project Office in Bluto 0 0 0 0 0 0 0 0 0 

Total 240 1,200 1,200 1,200 1,200 1,200 1,200 350 8,040 

 Note) $40/month for electricity for the Temporary Project Office in Jurisdiction Dept. and behind the Minister's Office.   
 $70/month for electricity for the current Project Office in the MAF. $30/month for electricity for the Project Office in Maliana.   

Electricity for the Project Office in Bluto is paid by the Japanese side.    

2) Local Operation Cost Covered by the Timor-Leste: Project Activities 

Content Cost ($) 

Paddy Seed (Nakroma) Exact cost unknown 

Fertilizer (organic) Exact cost unknown 

Pesticide Exact cost unknown 

Fuel for Tractor Exact cost unknown 

Tractor  Exact cost unknown 

Combine Harvester Exact cost unknown 

Threshing Machine Exact cost unknown 

Milling Machine Exact cost unknown 

Grease for Irrigation Facilities (MAF Baucau) Exact cost unknown 

Inauguration Ceremony for NLC Warehouse Rehabilitation Exact cost unknown 
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Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

# # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # # 1 2 3 4 5 6 7 8 9 # # #

remote (in Japan)

remote (in Japan)

remote (in Japan)

remote (in Japan)

remote (in Japan)

Equipment

Training in Japan / Online program training

In-country/Third country Training

Activities

Sub-Activities Japan Timor-Leste

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ

Expert

Chief Advisor
Plan 

Irrigation Management / Water User Association

Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

Plan Dispatch ended in May, 2023.

Actual

Agricultural Distribution and Sales
Plan 

Rice Purchase and Distribution
Plan Dispatch ended in March, 2023.

Actual

Actual

Rice Processing and Product Development
Plan 

Actual

Actual

Rice Cultivation Techniques
Plan 

Actual

Actual

Rice Stockpile Warehouse Management (5S /Kaizen)
Plan 

Actual

Agricultural Policy
Plan 

Other experts
Plan 

Actual

Project Coordinator
Plan 

Actual

 As necessary
Plan 

Actual

Third country training for Counterpart Personnel
Plan 

Training for Counterpart Personnel
Plan 

Actual

Actual

Year 1st Year 2nd Year 3rd Year  4th Year 5th Year

Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ
Achievements

Issue &
Countermeasure
sⅠ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 4th Year 5th Year 5th Year Responsible Organization

Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅱ Ⅲ Ⅳ Ⅰ

0-1. Design and conduct the baseline survey in first six
months of the project for gathering detailed
data/information required for the implementation of the
project.

Plan 

JICA WT

completed

Actual

0. Baseline Survey (first six months) and End-Line Survey
(last six months)

Plan 

JICA WT

completed

Actual

0-3. Design and conduct the End-Line Survey for
evaluating results of the project in last six months of the
project.

Plan 

JICA WT

N/A

Actual

0-2. Revise the project documents (PDM, Plan of
Operation (PO), etc.) and get approval from the Joint
Coordinating Committee (JCC).

Plan 

JICA WT
Actual



ANNEX 1-8

Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

Output 1: System of rice farming is improved.

1-1.
Enhance the understanding of the stakeholders on their
role and responsibility through Farmers Dialogue (FD)
process

Plan 

JICA WT

1-3.
 Facilitate/conduct socialization activities for increasing a
yield and market-oriented farming through FD process,
workshop and follow up meeting among farmers and
stakeholders.

Plan 

JICA WT

1-5.
Introduce core set of cultivation techniques identified in
activity 1-2 based on each farmer's social and field
circumstance in order to increase productivity.

Plan 

JICA WT

- Completed

-

Actual

1-2.
Identify core set of cultivation techniques that should be
introduced in order to increase production in the target
area.

Plan 

JICA WT

- Completed

-

Actual

- Completed

Actual

1-4
Facilitate coordination of water distribution and multi
cropping with proper tractor utilization under collaboration
among farmers and stakeholders in order to promote
effective utilization of rice field.

Plan 

JICA WT

- Completed

Actual

- Completed

Actual

1-7.
Support farmers to design plan of rice-centered farming
based on their circumstances in order to promote
sustainable rice-centered farming through activities 1 to 6.

Plan 

JICA WT

- Completed

Actual

1-6.
Revise core set of techniques identified in Activity 1-2
according to concerns and problems raised by farmers
during the project.

Plan 

JICA WT

- Completed

Actual



ANNEX 1-8

Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

Output 2: System of irrigation water management among farmers is improved.

2-1.
Enhance the understanding on the role and responsibility
of the stakeholders through Farmers Dialogue process.

Plan 

JICA WT

2-3.
Set-up the working structure (e.g. Task Group,WUA
Regeneration Committee, etc.) for the project activities

Plan 

JICA WT

2-5.
Support implementation of water management by farmers’
groups based on the rules and regulations discussed by
local stakeholders in Buluto and Maliana I.

Plan 

JICA WT

- Completed

Actual

2-2.
Draft and revise the strategy of irrigation water
management.

Plan 

JICA WT

- Completed

Actual

- Completed

Actual

2-4.
Support and facilitate discussion on the rules and
regulations of farmers’ groups in Buluto and Maliana I
irrigation schemes among stakeholders. (e.g. existing
WUA, Kabuwees, leaders of farmers’ groups, Suco chiefs
and sub-municipality administrators.)

Plan 

JICA WT

- Completed

Actual

- Completed

Actual

2-7.
Share the results and lesson learned with local and
central government for better management in next
cultivation, and for better, functioning policy framework.

Plan 

JICA WT

- Completed

Actual

2-6.
Support establishment of the system to continue water
management by farmers’ groups in Buluto and Maliana I.

Plan 

JICA WT

- Completed

Actual

Output 3: System of domestic rice distribution/ sales is improved.

3-1.
Enhance the understanding of the stakeholders on their
role and responsibility through Farmers Dialogue process.

Plan 

JICA WT

- Completed

Actual



ANNEX 1-8

Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

3-3.
Introduce the implementation plan(s) to farmers, Farmers'
Association, Private Sector and all stakeholders through
report distribution, workshops, and Farmers’ Dialogue.

Plan 

JICA WT

3-5.
Conduct direct OJT (On The Job Training) to Farmers'
Association (s) in order to strengthen financial
administration and organizational management.

Plan 

JICA WT

Plan 

JICA WT

3-6.
Conduct cooking OJT (On the Job Training) to rice
processing business persons in order to develop rice-
processed goods.

3-2.
Make implementation plan(s) to improve post-harvest and
processing, distribution, and sales/consumption of
domestic rice through Farmers' Association(s) and private
sector.

Plan 

JICA WT

- Completed

Actual

Plan 

Output 4: Domestic rice purchasing / distribution system by the government is improved.

- Completed

Actual

3-4.
Conduct direct OJT (On The Job Training) to farmers'
association (s) and private sector(s) in order to improve
paddy purchasing, paddy drying, milling, packing,
distribution, and sales of domestic rice.

Plan 

JICA WT

- Completed

Actual

- Completed

Actual

3-7.
Create markets to increase the consumption of domestic
rice through the viewpoints of quality, variety and
producing area.

Plan 

JICA WT

- Completed

Actual

- Completed

Actual

4-1.
Enhance the understanding of the stakeholders on their
role and responsibility through Farmers' Dialogue process.

Plan 

JICA WT

4-2.
Assist to elaborate the purchasing and distribution plan for
domestic rice.

- Completed

Actual

- Completed

Actual

JICA WT
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Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

4-7.
Support distribution operation of rice, in collaboration with
Ministry of Education and Ministry of Social Solidarity
based on the plan prepared in Activity 4-2 & 4-5.

JICA WT

JICA WT

Actual

4-8.
Rehabilitate rice stockpiling warehouses in Dili and
Maliana .

Plan 

4-4.
Assist to formulate the Standard Operating Procedure
(SOP) of purchasing paddy and strengthen ability of NLC
officers to carry out the SOP through OJT.

Plan 

4-3.
Assist to introduce the appropriate payment system
among NLC, Private bank and Farmers.

Plan 

- Completed

Actual

- Completed

Actual

4-6.
Support implementation of purchasing operation of rice in
Maliana and Buluto.

Plan 

4-5.
Support planning of appropriate rice purchasing/
distribution system in Malina and Buluto.

Plan 

JICA WT

- Completed

Actual

JICA WT

- Completed

Actual

JICA WT

- Completed

Actual

JICA WT

- Completed

Plan 

Actual

JICA WT

- Completed

Actual

Output 5: The lessons learned from the Project are shared with stakeholders in other municipalities under the initiative of MAF.

4-9.
Warehouse management is carried out based on 5S[6] by
NLC in collaboration with other Development Partners and
private companies.

Plan 

Output 6: Necessary options for formulating domestic rice promotion policies are prepared and shared by the stakeholders.

6-1.
Support examination on possible policies for increase of
domestic rice production through policy dialogue.

Plan 

JICA WT

- Completed

5-1.
Conduct workshops among government officials and
trainings for farmers to disseminate experience and
lessons learned from the project activities to stakeholders
in other areas under the initiative of MAF.

Plan 

JICA WT

- Completed

Actual

6-2.
Support preparation of a roadmap for the policy that have
been chosen through the process of Activity 6-1.

Plan 

JICA WT

N/A

Actual
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Project Title : Project for Icreasing Farmers Households' Income through Strengthening Domestic Rice Production in Timor-Leste  

(As of 14th November, 2023)

Project Completion Report_Plan of Operation (PO) (PDM Version 4.0)

Monitoring

Inputs 
Year

1st Year
2016 Sep~2017

Sep

2nd Year
2017 Oct~2018

Sep

3rd Year
2018 Oct~2019

Sep

 4th Year
2019 Oct~2020

Sep

5th Year
2020 Oct~2021

Sep Issues Solutions
Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ

 6th Year
2021 Oct~2022

Sep

7th Year
2022 Oct~2023

Sep

8th
Ye
ar Remarks

Ⅱ Ⅲ Ⅳ ⅠⅣ Ⅰ Ⅱ ⅢⅣ Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅡ Ⅲ

- Completed

Duration / Phasing
Plan 

Actual

Monitoring Plan
Year 1st Year 2nd Year 3rd Year  4th Year

Ⅰ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ

5th Year  6th Year

Ⅲ Ⅳ Ⅰ Ⅱ Ⅲ Ⅳ
Remarks Achievements Solution

7th Year 7th Year

Ⅰ Ⅱ Ⅲ ⅣⅠ Ⅱ Ⅲ Ⅳ Ⅰ Ⅱ

Monitoring

Joint Coordinating Committee
Plan 

Submission of Monitoring Sheet 
Plan 

Ⅰ Ⅱ Ⅲ Ⅳ ⅠⅢ Ⅳ

- Completed
Actual

Set-up the Detailed Plan of Operation
Plan - Completed

Actual

- Completed
Actual

Monitoring Mission from Japan
Plan - Completed

Actual

Plan 

Joint Monitoring 
Plan Conducted Joint termminal

Evaluation in September 2023.Actual

Reports/Documents

Public Relations

Establishment and Operation of Web Site and FaceBook
Plan 

- Completed
Actual

Project Completion Report
Plan - Completed

Actual

Inception Report
Plan - Completed

Actual

Monthly Report

- Completed
Actual

Materials for public relations related to project activities
Plan - Completed

Actual
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