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AMAD Agribusiness and Marketing Assistance Division
AMAS Agribusiness and Marketing Assistance Service
ATI Agricultural Training Institute
BAFE Bureau of Agricultural and Fisheries Engineering
BAFS Bureau of Agriculture And Fisheries Standards
BAPTC the Benguet Agri Pinoy Trading Center
BSWM Bureau of Soils and Water Management
BJATA Buguias-Japan Agricultural Trainees Association
CAR Cordillera (six provinces : Abra, Apayao, Benguet, Ifugao, Kalinga and

Mountain Province) Administrative Region
C/p Counterpart Personnel
DA Department of Agriculture
FOS-SPCMAD Field Operations Service - Special Projects Coordination and Management
Assistance Division

FVC Food Value Chain
JAEC The Japan Agricultural Exchange Council
JCC Joint Coordinating Committee
LTVTP La Trinidad Vegetable Trading Post
LGU Local Government Unit
M/M Minutes of Meetings
PCAF Philippine Council for Agriculture and Fisheries
PDM Project Design Matrix
PDS Project Development Service
PO Plan of Operations
PRDP Philippine Rural Development Project
HVCDP High Value Crop Development Program
RFO Regional Field Office
SPCMAD Special Projects Coordination and Management Assistance Division
SPPAQ Sentrong Pamilihan ng Produktong Agrikultura ng Quezon
WB World Bank
4A 4A (CalLaBaRZon, five provinces : Batangas, Cavite, Laguna, Quezon, and

Rizal) Administrative Resion
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1. HihAEEFRE

Date Activity Philippine side participants
1. DA AMAS
2. DA SPCMAD
. . 3. DA HVCDP
0 | peott 4. DA-RFO 4A (RED or Rep, HVC
eeting
2022/8/22 | Mon focal, AMAD)
5. DA-RFO CAR (RED or Rep,
HVC focal, AMAD)
Technical .
1:00 PM | Discussion with H\QCLEAP, High Value focal of CAR
HVCDP an
Technical
2022/8/23 | Tue | 9:00 AM | Discussion with | AMAS; AMAD CAR and 4A
AMAS
Technical
Discussion with | Representatives from AMAS,
9:00 AM | DA (Project HVCDP, SPCMAD, PDS, DA-RFO
Implementation | CAR and 4A
2022/8/24 Wed Team)
Online Meeting | 1. DA-RFO4A AMAD and HVC
2:00 PM | with DA-RFO Focal
4A 2. DA AMAS
1. DA- PDS
2. DA-SPCMAD
Feed back 3. DA AMAS
2022/8/25 | Thurs | 9:00 AM meeting 4. DA BAFE
5. DA-RFO4A AMAD
6. PhilMech
7. DA ATI
1. Provincial Agriculture office
(Quezon)
9:00 AM Meeting with 2. Municipality Agriculture
PAO of Quezon | office(Sariaya, Dolores, Lucena)
3. DA-RFO4A AMAD and HVC
Focal
2022/8/26 | Fri Visit to
Sentrong
1:00:00 Pamilihan ng 1.SPPAQ
PM-4:00 Produktong 2. AMAS (Marco Locquiao)
Agrikultura ng | 3. DA-RFO 4A (AMAD, HVC
PM
Quezon focal)
Foundation
Incorporated
. JICA Survey Team: Ms. Ayumu
g:ﬁiﬂﬁfﬁl of OHSHIMA; Ms. Eri NAGAL; Mr.
Akihiro MOCHIZUKI; AMAS
Market .
2022/8/28 | Sun (Marco/Dhi)
Move to JICA Survey Teamf Ms. Ayumu
Benguet OHSHIMA; Ms. Eri NAGAI; Mr.
Province Akihiro MOCHIZUKI
JICA PP Staff




interview with

2022/8/29 | Mon PM JAEC and JAEC, BJATA
BJATA
Discussion with | 1. Provincial Agricultural
DA Regional office(Benguet)
Officers and 2. Municipal Agricultural
9:00 AM | Provincial office(Bugias, AtoK, La Trinidad)
2022/8/30 | Tue Agriculture 3. AMAS
Office in 4. DA-RFO CAR (AMAD, HVC
Benguet focal)
PM Visit BAPTC, Persons concerned in BAPTC,
LTVTP LTVTP, accompanying staff
10:30 | Meeting with 1. PCAF
AM PCAF 2. DA AMAS
12:00 | Meeting with 1. DA HVCDP
AM HVCPD 2. DA AMAS
2022/8/31 | Wed . . 1. Provincial Agriculture office
Meeting with (
Quezon)
2:00 PM | PErsOns 2. Municipality Agriculture
concerned to . -
Quezon office(Sariaya, Dolores, Lucena)
3. DA-RFO4A AMAD
. Technical AMAS, HVCDP, DA RFO CAR and
2022/911 Thu | 9:00 AM Discussion 4A (AMAD, HVC focal)
1. DA FOS
2. DA BAFS
3. DA AMAS
4. DA HVCDP
5. DA PDS
Wrap-Up 6. DA SPCMAD
Meeting/ Joint | 7. DA BSWM
Coordination 8. DA ATI
2022/9/2 Fri 9:00AM | Committee 9. DA BAFE

Meeting and
Signing of the
M/M

10. DA-RFO 4A AMAD

11. DA-RFO CAR AMAD
12. AtoK Municipality
13.Buguias Municipality
14. Latrinidad Municipality
15. Quezon Province

10. Dolores Municipality
11. Sariaya Municipality




2. PDM ver.1

Project Design Matrix

Project Title: Project for Market-Driven Enhancement of Vegetable Value Chain in the Philippines (MV2C-TCP)
Implementing Agency: Department of Agriculture, Agribusiness and Marketing Assistance Services (DA-AMAS)

Target Grou

: Food Value Chain (FVC) stakeholders (Farmers/Farmer
Period of Project: Six (6) years from the date of arrival of JICA expert (consultant) team in the Philippines (2022.2-2028.2)

roups

Version 1.0

Dated 2 September 2022

rivate sectors and relevant Government agencies

Project Sites: Metro Manila, Benguet Province (La Trinidad, Buguias, Atok, Kibungan, Mankayan

Narrative Summary

Objectively Verifiable Indicators

uezon Province (Dol

ores, Sariaya, Gumaca, Lopez)

Means of Verification Important Assumption

Overall Goal

Vegetable value chains are strengthened in areas other
than project sites, through expanding and implementing the
Inclusive FVC Models.

1. XX municipalities/provinces which did not participate in the
Project activities adopted Inclusive FVC Models and strengthened
vegetable value chains (i.e. agricultural profits of farmer groups
increased, unit price of the vegetable produced increased,
vegetable loss at the farm level is reduced, business linkages with
farmer groups and private sector created).

1. Post Project Evaluation

Project Purpose

Vegetable value chains in the project sites are strengthened
through implementing the Inclusive FVC Models.

1. Agricultural profits of participating farmers from target farmer
groups are increased by XX%, compared to the baseline survey.

2. Marketable volume of vegetables produced by participating
farmers is increased by XX%, brought about by decreasing post-
harvest losses and creating market linkages.

3. More than XX business linkages are created with target farmer
groups and private sector stakeholders in the value chain since the
beginning of the Project.

1) Baseline survey
2) End line survey
3) Terminal evaluation

Outputs

<Planning Phase>

1. Draft Enhanced Vegetable Value Chain Roadmap is
developed and aligned with the Philippine Vegetable
Industry Roadmap 2021-2025, and outline of the Project is
set.

<Implementation Phase>

2. Different types of technical options to strengthen
vegetable value chains are verified through the pilot
projects, and capacities of FVC stakeholders to utilize those
technical options are enhanced.

3. Private sector participation and investment to improve
FVC is promoted through consultations in the FVC platform.

4. Inclusive FVC Models are disseminated to the areas
other than project sites.

1-1. Draft Enhanced Vegetable Value Chain Roadmap is
developed.

1-2. FVC stakeholder's platform is formed.

1-3. Plan of pilot projects are approved by FVC stakeholders'
Platform.

<Pilot Project 1>

2-1. XX farmer groups in project sites increased their skills in
production based on cropping calendar.

2-2. XX farmer groups in project sites increased their business and
organizational capacities.

2-3. XX farmer groups in project sites increased their access to
high-quality vegetable seeds/seedlings.

<Pilot Project 2>

2-4. Planning/management guideline for cold storages is
developed.

2-5. Effectiveness of pre-cooling of vegetables is verified in Quezon
province.

<Pilot Project 3>

2-6. XX% of target beneficiaries who participated in the pilot project
are satisfied with the use of stackable plastic crates to decrease
vegetable losses during the transportation.

<Pilot Project 4>

2-7. XX farmer groups increased their knowledge on how to sell
their vegetables on E-commerce platform, including understanding
on specification of buyers.

2-8. Number of farmer groups in project sites who use E-commerce
platform has increased.

<Pilot Project 5>

2-9. XX farmer groups were connected to agro-processing
companies.

2-10. XX farmer groups in project sites increased their agro-
processing capacities.

<Pilot Project 6>
2-11. XX campaigns were conducted to promote consumption of
vegetables.

3-1. Number of private companies who participated in the Project.
3-2. Number of interests raised from private companies to improve
vegetable value chains were increased.

4-1. Inclusive FVC Models are disseminated to farmer groups within
the selected municipalities in Benguet/Quezon provinces.

4-2. Inclusive FVC Models are disseminated to XX municipalities in
Benguet/Quezon provinces by DA and implemented as trial bases.
4-3. Inclusive FVC Models are disseminated to XX provinces other
than Benguet/Quezon provinces by DA and implemented as trial
bases.

4-4. Guideline for disseminating Inclusive FVC Models is
developed.

1) Activity records / event reports
2) Questionnaire/interviews to the
target farmer groups

3) Baseline survey and end-line
survey

4) Monitoring sheet

1) Activity records / event reports
2) Questionnaire/interviews to the
target farmer groups

3) Baseline survey and end-line
survey

4) Monitoring sheet

1) Activity records / event reports
2) Monitoring sheet




Activities

Inputs

Important Assumption

The Japanese Side

The Philippine Side

<Planning Phase>

1-1. Review of existing vegetable value chain analysis and
roadmaps.

1-1-1. Cluster FVC into major category.

1-1-2. Identify stakeholders for each FVC.

1-1-3. Identify challenges for each FVC stakeholders.
1-2. Conduct market survey to identify target FVC.

1-3. Formulate FVC stakeholder's platform.

1-4. Draft Enhanced Vegetable Value Chain Roadmap
covering short, medium and long term measures.

1-5. Plan pilot projects to develop Inclusive FVC Model.

1-5-1. Identify challenges and potential actions for each
clustered FVC.

1-5-2. Identify target FVC and associated plot activities
out of 1-5-1 from the viewpoint of replicability,
effectiveness and efficiencv.

1-5-3. Formulate monitoring framework of plot activity
within FVC stakeholder platform.

<Implementation Phase>

2-1. Conduct pilot projects in Benguet province, Quezon
province and Metro Manila to develop Inclusive FVC
Models.

2-1-1. Conduct baseline surveys in project sites and
define baseline and target for the output indicators.

2-1-2. Verify various technical options to improve FVC in
Benguet Province, through combining pilot projects in
production, distribution and processing stages of the
value chain.
2-1-3. Verify various technical options to improve FVC
in Quezon Province, through combining pilot projects in
production, distribution and processing stages of the
value chain.
2-1-4. Conduct a pilot project in Metro Manila to promote
consumption of vegetables.
2-2. Organize trainings in Japan to increase FVC
stakeholders' knowledge on FVC in Japan.

2-3. Revise workplans for the pilot projects, as required, by
monitoring the progress and challenges faced during the
pilot project implementation.

2-4. Monitor the progress of the pilot projects and record
the relevant data to examine the value addition created by
the pilot projects along the vegetable value chain.

2-5. Develop Inclusive FVC Models based on the results of
the pilot projects.

3-1. Discuss activities, progress and challenges of the pilot
projects at the FVC Platform.

3-2. Promote the participation of the private sectors to the
FVC Platform and encourage investment to improve FVC,
by widely sharing the results of the Project via the FVC
platform.

3-3. Provide inputs to DA on the results of the pilot projects
and contribute to the realization of the Philippine Vegetable
Industry Roadmap 2021-2025.

3-4. Communicate results of the Project through organizing
seminars/forums.

4-1. Identify roles and responsibilities of relevant offices in
DA, DA regional offices, Provincial/Municipal Agriculturist
Offices to disseminate Inclusive FVC Models to areas other
than project sites.

4-2. Expand pilot projects to the other farmer groups within
the selected municipalities (to be led by DA regional offices,
Municipal Agriculturist Offices).

4-3. Expand pilot projects to other municipalities within
Benguet/Quezon provinces (to be led by DA regional
offices, Provincial Agriculturist Offices).

4-4. Expand pilot projects to provinces other than
Benguet/Quezon provinces (to be led by DA).

4-5. Produce a guideline to facilitate the dissemination of
the Inclusive FVC Models to the other
municipalities/provinces.

4-6. Organize seminars to share experiences among farmer
groups, municipalities and provinces.

<Planning Phase>
- Chief Advisor/ Value Chain

- Marketing/Training
<Implementation Phase>

- Production technique

- Marketing/distribution

- Post harvest/agro-processing
- Cooperative management

- Training planning

2. Training program in Japan.

application.

Philippine government.

1. Dispatch of expert (consultant) team

- Chief Advisor/value chain development

- Production technique/Cooperative management

3. Provision of materials necessary for pilot projects.
4. Provision of equipment necessary for technical transfer and

5. Local expenses for the project activities including expenses for
trainings/workshops/seminars, which are not covered by the

1. Assignment of appropriate
counterparts.

1) Project Director

2) Project Manager

3) Counterpart Personnel of
National and Regional
Implementation Teams

2. Office space and office
refurbishment cost.

3. Personnel cost of the
counterparts, including travel
expenses and allowances.

4. Utilities (electricity and water,
etc.)

5. Budget for daily activities and
local costs, including trainings.

- Severe natural disaster such as
drought and flood does not occur
in the project sites.

+ Knowledge and techniques
transferred through project will not
drain due to staff reallocation.

Pre-Conditions

- Philippine Government's policies
and plans on agriculture are not
changed drastically.

<lIssues and countermeasures>
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