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<, 7rY=Z MIZTNOHHFEHEBLEESLTWVS,

(1) ’7 4 E—/VOEZFEEEIL THISAIPHZEEHE (SDP) 2011-2030) Th v, A HHKFRE
FEMDIRAIL CT2030 FEF TICHFTEEERD Z 2O LT, H (2011~2015 ), $#]
(2016~2020 %), E# (2021~20304F) T tick s ¥ — - EBOBEE2 BT TC\W5, &
Yty B — I IRFERBEORERI L 7 Z—D | DITHLESIT S, 2020 4 £ TOEEEGERN
BEZEENL TS

(2) TMAF HRBEFHE 2014-2020) 1 Z2¥EE 7 ¥ — 0B OMBEFHETH Y | 2023 FFE TIZEHNO
T APHEEFEZLZ 5 7 ha ETILR L, 2 AHGICHIT D EEKRLEEL 70% £ THEINSE 5 &
WO B HIEZ BT T b, AFEIZZOBRUFTINTE LT, & TRHMER RO 2023
FIZBWTHLAEDRIETH D,

(3) 2023 4F 5 A 21 HICHES#EEENFEN S, 6 H 21 BISHEMEN RS Lz, B ST
FTBHEIZ L0 EFERRELIZE L CARSCE L U TAR IV B E L7220,
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AAFRTAE—NDOERD IO THYVERICE > TEHERBEM TLH DL Z &b, BE
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Z OO T CTBIF AR L7280 0 OFEREA - — SSITREE A IR R v, #E A7
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Mie] LESLTVDS,

(2) EAIE TE¥T 2024 FOEZFHRICBIT D 4 DOBEEIED | DTHY, BFITREL
ERELZHRT DL & bIC, REAELHEF N EmDLOIRNER L BEMAGEZEL
FFEBRR I G T D) LS LTNDY,

(3) RFLE R - KEEZFEFHS (The National Council for Food Security, Sovereignty and
Nutrition in Timor-Leste : KONSSANTIL) (2 L5 &, BT 4 E—/LTIIA LD 20% D EE &

8 https://en.tatoli.tl/2023/07/05/malff-seeks-to-reduce-imported-foods-by-increasing-local-food-production/05/
° https://en.tatoli.tl/2023/09/12/education-health-agriculture-and-infrastructure-become-priorities-in-2024-state-budget/14/




ThH50 ENT AEERTIRE 10 FEIZEAD L TE R, 22 2~3 FEiEmicis t
THEY, MALFFIZ X % & 2022 SEDEFERIT 14 53,0006/ NZE L=, L LN SEWNARE
EITKRELTROENTWDTD, BIAKICEIVENTFEEZMIZLTHWDLRNTH D,
MALFF & FAO ® 2 DDF7T — X Y —AZ X DHT 4 T —NICHT D EEKROAEER, IUHE
FE. HUUIER—10, K—-11 D LB,

F—10 EEXROEEE. INEEE. B

o 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
AEPER(t) | 98,297/119,166 85,334 88,824| 60,361| 35,361| 36,982 57,418| 79,703| 82,352120,135/143,055
S T A
(ha) 35,561 35,589 26,373| 28,482 18,281| 10,745 11,861| 18,047 22,328 21,866 29,154/ 34,662

a

HAIY (t/ha) 2.76 3.351  3.24) 3.12) 330 3.34 3.12) 3.37 3.57 3.8 4.1 4.1

HFT : MALFF 2R ZEF
K—11 BTAE—INICET23A0EES. NE@IE. B
= 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
AEPER () | 98,297 119,166 87,332| 88,824| 71,541 60,000 62,115| 57,000 47,822 49.983| 45,455 N/A
I 1
(ha) 35,561| 41,884] 27,998 28,482 23,017| 19,251| 22,959| 22,912| 22,328 18,912| 26,792 N/A

HiIY (t/ha) 2.76 2.85  3.120 3.120 3.11) 3.12)  2.71) 2.49] 2.14 2.64 1.700 N/A

tHiET

(4

: FAOSTAT https://www.fao.org/faostat/en/#data/QCL

) BEERREOB A B, MAKOMEIL, EROME & AT AREEICKE 2EEZ b
25, M—2027770LE0EAKOMIEIZEFEXOMEEOYFEHLLT Th 5, 2023 49
A, E#E# WFP 1 2023 4 7 H Ol A K O/NGEAfFE S 1kg 2729 0.66US R/ & 720 [ 2022 4
THADS 16% E5F Uiz L& Uic, BUE, BIAKITA > REN 90% % 5D, X T L5 9%,
HAPE 1% T D2, BAKOKA LR L TWAERLE LT, WFP OHEEZIOAS >~ Fo
a AR, QMRANCHER R 2 AFE, QFE L AAF2AZ DK, QBN EDORAIC
KA RRT T TCOaREERORPAD, 28 6 DOERZZEFT TV D,

10 https://en.tatoli.t1/2023/01/12/konssantil-20-of-the-timorese-population-suffering-from-food-insecurity/15/

W EN I AAEFERO Z ZHEORIMER I, FFE0 MALFF B3R ERIC L 2 EPEXROAER, IWHmE, BoFRICESL
A, 101X E, 2022 FF0 = AEFERITN 14 753,000t TH D, ZDOKTIE. MALFF ZBERREA Z =
—FFICH FE RSN TW (20239 A 15 BIZERE),

https://www.wfp.org/publications/rice-regional-context-and-implications-timor-leste-august-2023
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BM—2 WMAREEEROMENEIL (2020~2023 £, US FIL/kg)

R—12 BETA4E—IILOOILADHAE

S 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
i A B | 62,114[100,653(139,671222,274/300,000] 115,786| 143,344|135,847| 81,049| 77,570/109,993|114,305

HiFT : UN Comtrade https://comtradeplus.un.org/
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HENEZ LD,
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BE-STWVD, COVID-19 (2L DHERF~DOELERREEBICKHIET D20, BT E— /LK
FFIE 2020 45 10 H 27 HIZ CESTA BASICA (7— KAy h7ua 77 4) #BBEL. BN
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BASICA 7' 77 A2 XV | 2022 FEITITREAEZE 20 4EBR 7L MEEA X — 205 58t, < U
TF TH#EEAF =205 747, BFF 805t Da A EZ B WH 722 L b, BFEO a A AEERK

13" https://www.wfp.org/publications?f% 5SB0 % 5D=country %3A2096
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DIEFNZHONWT S, BENBURTEMOBEAZ LICERATE, ROV OIE & 2 WE4 @
UCHila 209 2 LN TREZR ., (L U7 farERN CGREsh Lo #— IESBHE. bR
B) DRFEIND & L BT, MR OMERE BLIZ OV TIBEHII K E BEA OHEEE A 15 H
LHIETEML TN Z &L L, YYFEHED G RIFBIZEE Shiz,

(3) 2019 FEDHF L & o —FiA 1T, EAEKIER T, EFEEARECEE Y 7 ¥ — PRI
FoNTIEWDA DD, HT 1 F—/VEFIC LD EERITZE OIREL - RFED 72D O HAR) 72 B
RHEESBR O TWReWnWE L, BUFBSEEX EBAKOMEEEZ D H7-0I2, EFEZIT T
R HEHESTSAIN (FRERTe s 748 7y—~v—X~v—F v b EEKOEE
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FOBANEIRD D Z LI KV EEXRERET L) ZBNMT5E 010, Ko7 o —F KW
TEEN O KNG 72 28 5 % [ U7 (& 1IE PDM 3MER S 72, 2019 4 11 H LARRIE, BENAEFE LT
AT TEL2MEBIEMIESND Z LI XV BFEOAEBRPHM I, Thick-T=
AEFERIZE IR DG HEIN 2 R E IS IO CRENFEER L JURRICHILH D2 L8,
AN Z ISR D a A OB pE LR EA2X D Z LIZiENT 5 cED L TE 2,
(5) BRI 1122V TiX 201920 AEREIEL iz et dsfa L, A O TERXEE OEME
B IIIERE T, MALFF OB ORRIEFFIETH D PAD v =2 7V OEI /Ny 77— (B
WHY 5t) AISHT A E L b, HAREAE U7 FFS IZUI 0 B2, MALFF ¥ K& R O E) %
XI|ET D THESINLTND,

3—1—5 XIGHulko %

EERAEECBIT LA AR ARF el ~FY NROBEREMENL, ¥ —F7 v MO
BEILEETHD LV 2D, MALFF OFEEHI L A &, 2022 FFICiE 3 RCEEO a A AEFEED
52.5%% DT 5,

R—13 2022 FEALEEICRDIT—4

I IHEmIFE (ha) | P HUL (t/ha) EpER (1) #la (%)
Aileu 381.76 3.7 1,412.51 1.0
Ainaro 189.00 3.9 737.10 0.5
Baucau 10,066.75 4.2 42,280.35 29.6
Bobobaro 5,490.11 4.9 21,960.44 15.4
Covalima 2,531.56 4.5 11,311.02 7.9
Dili 21.25 3.0 82.88 0.1
Ermera 705.52 3.7 2,610.42 1.8
Lautem 1,012.38 3.8 3,847.04 2.7
Liquica 242.71 3.7 898.03 0.6
Manatuto 2,745.60 3.9 10,707.84 7.5
Manufahi 764.15 4.2 3,209.43 2.2
RAEOA'™ 5,056.70 4.2 21,013.05 14.7
Viqueque 5,472.50 4.2 22,984.50 16.1

it 34,881.99 4.1 143,054.61 100.0

HATF - MALFF B3R ZER

TN MEEA X —L (N A TR T FR) X, 2013~2017 FFI20T T HARDBEEE &
WhizivESn B, a2 A0EEERRN E~OicEF~0 1 707 LT, HD
WAL ET D7V MEMAFT —L2 270y 7 PO RME L THEL TS Z &L
UThsr, ~UT7FTHEHEAT—2 (FARTrE) &, 2007~2009 FI20T THARD EEE 6
WL VERSNIFERAFT—LTHY | EHIFZOREMMR ORBIZAREL TV, EHIC

14 “the Special Administrative Region of Oé-Cusse Ambeno (RAEOA)” 3 IERXA BT, R Oecusse & PRI T2 (MIKZHR),
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IRCP)] MO/OENTZHANNER SN TND, £D 1 DiE, BIHIOFA L~ &SRR
ZERE LT, R CIEBL R RE 7o BB A EE T ﬁ?ﬁ'ﬁ"é EThY, K7ev= MI
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x—15 DHHAEDNETOELULPFDOHA

No. A= E A 4 L FHERE Xt

1| 77 vy AT LUUERE | 2001 4 ROEEERW ) | 77 2 A X— A
JH ~2003 4

2 | Y FRBEEMERGE T = Y | 2005 4F 1 A Bttt /1 7 7 v PR 2 — A
=7 k ~2010 4£ 3 A

3| v U7 I MG RAE I | 2007 4 8 A ARG S 1) /) ~ U7 T 1A & — 4
R ~2009 42 A

4 | JBESET R — (2 | 2008 4F 5 A T R P—RiE | 2
EUOR, W) (54) ~2018 4% 10 H

5| ~ 7Y MEREERET 7Y | 2010 4 11 A Bttt /1 7 7 B F— A
=/ F7x2—2X2 ~2015 411 A

6 | B~ AX—T T « | 201349 A Bty tih /1 42 [H
BIRFERE e Y27 b | ~2015 45 A

7| v S HERE R e T 2013 4F 12 A HEAE 2 1h /) 7V N HERE A — L

~2017 4 1 A

8 | Hk#kEA 7 SAMEIH | 202342 A RalEaew ) | 7 NEMA X — A
AT ~2024 4 8 A ~ U7 T HEEA F— A

AT« FEAMETE R

3—2—2 [EBENREHA L OBEME

AK7v =2 MiE, SDGs (Fikt mTREZRPHFE HAE) o= — 1 (BWNOEH) . F—/v 2 (HLEK

B, BRI AR ICHEBKT 5, SDG1 OEREERIZ T Tk, BArinko 3 L B pE 3
DOIRBNEZE Th 5, SDG2 T, 2014 FLAREHF oML A 1 2302 727> T 2030 4 %
TOHEREERZ BT b, A7 v =7 M, EHEKREEZB U CREMEISE 28NS,
W7 4= /VIBT 2 BANE & UAREEICHEIRT 2 Z E N RIAEN D,

3—2—3 MoOBRFW IR & OFHFEDE
(1) AI-Com & Tf TOMAK

Al-Com (7 4 E— NV OMIL SN FIRERBEV AT ADIZDDa I 2 =7 1 RS
) ~_—3/3 ) 1. MALFF, UNTL (7 4 E—/LENKF), V—L K- Vg VHET 4 F
—/L, UWA (A —ARNTZUTRF) ICLDMET 07T 6ThD, 20T 7T NEA—
A NT7 U7 EBEEEMICE > ¥ — (Australian Center for International Agricultural Research :
ACIAR) OE&#RMEEZZ T, XM vy bala=7 4B 2 BEOAENE - EHEm L%
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Rice productivity Irrigation management

2019 === e e e e ——m—— == - .

|
|
| 51699 ton/ha Limited capacity for irrigation 326 ton — privaFe channel
, management 342 ton — public channel
|
|

No water fee collection

Expansion of
WUA support SOP public purchase
IMM Market creation program

I

I T

I Improved irrigation management

| 4.5 ton/ha Water fee collection 255 ton — private channel
1
|

FFS/PAD

improved to 71%, 28% 1,002 ton — public channel

. Positive internal factor

itive Frequent natural calamity
Often hindered activit
. negative external factor y

. Positive external factor
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Imported rice Domestic rice

* Sold in various package with brand logo * No package, no brand logo
+ Quality management / verification in place Low quality (no quality management)
* Lower market price (0.5-0.8 USD/kg) Higher market price (1.0 USD/kg)
: Difficult to find in the market
Consumer’s decision making criteria to * Better taste (freshness)
purchase rice in Timor Leste High preference from consumer
1. Quality (white, contamination, taste) ‘

2. Price
Rice quality standard
Mariana rice committee

3. Taste
4. Freshness
(Source: Irrigation and Rice Cultivation Project in
Manatuto)
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. Project Design Matrix (Version 4.0)

. Plan of Operations

. Dispatch of Experts

. Training

. Implementation of Seminars and Training

. Provision of Equipment and Materials

. Budget for the Operational Costs (Japanese side)

. Allocation of Counterpart Personnel

. Organization Structure Chart of MALFF, NLC and Municipal Service of Agriculture
. Budget for the Operational Costs (Timorese side)

FEAE D AR DL

. Transition of PDM Narrative Summary (Overall Goal, Project Purpose, Outputs)

Response to the recommendations of Mid-term Review (March 2019) and Advisory Mission
(December 2022)






1. Project Design Matrix (Version 4.0)
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Implementation of Seminars and Training
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6. Provision of Equipment and Materials
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7 . Budget for the Operational Costs (Japanese side)
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8. Allocation of Counterpart Personnel
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10. Budget for the Operational Costs (Timorese side)
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12. Transition of PDM Narrative Summary (Overall Goal, Project Purpose, Outputs)
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13. Response to the recommendations of Mid—term Review (March 2019) and Advisory Mission (December

2022)
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