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L1. R4
(Fn)  [TRC1 Mt & TRC2 HUlIZH 17 /A v A b U —Hig st e Y= 7 k)
(%) [Project on Enhancement of Competitiveness in Agro-industry for TRC1 and TRC2 Regions |

GEMEHER ERAE SIS, RFEEOMGHIRZ BINT 5 Z L2 oW TH@EI T, BEHEREO
70 [TRC1 Hifk & TRC2 Mkl d1 57 /A v F A MY —§id b7 m =7 b o, 7
ruaAfrHFAN) =GR e 27 b ((3%) [Project on Enhancement of Competitiveness
in Agro-industry |) ([ZEE T2 Z L0, MM IZBWTAESNRTE,)

1.2. FAEBEOEE

MovadbfnE (LR, hba) 132023 FEOEEE 100 JE4F £ TICHARBEREO F > 710 AV
ZHELTEBY, IMF BEORFEEELELZED TV D, 2013 FEFHPHEEAY Z 1L TND
D3, FRIEFEIRICAE D HUIR R OB ZEDFRE & 72> TRV | FRCHEHIRIIB R S B TV 5,
I L T RRE R 2D D7D, HUIBBARITEE R TH Y . EOHHEIC K 5 HiskH
MERIE L & BT, FHIKORT 2 v L Z{ED LIo kOB g )b ko i Tng, kb
BRI OfhEs - BRI BRS M OHUIRIRS 22D R IEZ By L LT, 26 O T [HUm AR
T Za%iE L, HusBHR~OBRl 258k LT\ 5,

AT b U 7 HUS I e 7 O 7 B E OIS B IERES T < . IEIRA KN B 0 R
72 —FENCBR AT v ABIEEICE . MLaBURX 70 R KD TRE T b U TR
71 (Giineydogu Anadolu Projesi : GAP) | CTAHIURA 7 T DA MDTE =, MrakXk
BLDOX LTHDHT HF 2Vl F L Gie X NEB-OHERE OFEfR, msiE s O /e B3,
JEEAPE LR OBIE D BIMICYEE L TWD, MET T MU 7RO EERREMIIE A X T
F. TR, FV—=T hE ay bUETHY, AESNDS RELOEITE, 20Xk
AT v VETEN L, HIROBS ) 2503 5 7o 011, Mg O R 2 20> U7z @I it
ZRIFE L, WEMICAEETEDL L HITRD ZENLETH DN, BURTIZZE < 2MEAH I S o
F FENORIEEHCUEAMNIIE D, MR CHRIMEEZAIE S TN ERREE 72> T
s

V7 m— RHUEBAR T (TRC1 Mk (Gaziantep Subregion) OMURBAZE)T) L Oh T V¥ 4 —
s BHFE 7 (TRC2 s (Sanlwurfa Subregion) OHUEBAFEST) Tid. BEEWO S INHEAL - B
SIb B HEET Do, T/ aA A A MY —CBET D FMEEA~OB &N GRS
D= DO ESFRFE) KOEMSdE (HESLa LT ¢ v 7 — B X DRM%E) %
FERRIZ SE0E LT 523, HBsBRRIT B KO/ M ERH O~ — T T 4 v IR T T T 4 v T
DINDREER - BNIORBIC KD . T DNk & 2 TR, JREEY O m i
flEfb - B SRl 2 Hdsk BR R T 3538 CHERS IS HERE L T < 72 012id, HUSBHR T 23, HUR o R



Ty VTSGR 2 A - AT LTc BT AT INEEAL « B ST SRAIC A 7o R 2 R
L, P/ BB TR MAZED TS ZEBRETH D,

1.3. FAEEW

EREOEFNS, 20144, MV BEURFIER T J b U 7 HBEIZ 3\ T REEBEY) O @& AN A
1t - P ibEHEET D720, 77 aA XA R Y =20 D HUEBRRET & /M3 ORE iR
bz B & L7870 TTRC1 M2 3817 2 R b ORI R IC DR i E7 ' m o =
7 b (FR) ] Z BARBFICERS L7z, JICA 1% 2015 4R\ CFEMM T S E i A 2 20 L 7= A%, £l
W ERERE OFIEIC X ey = 7 MRBEA SR o 7o, 2022 O ) i E KRG A %
. ERREEME DR E AR R AR E 2 T B ORAE R L, & T [ kL afE TRCI H
el TRC2 HUKIZHIT DT VaA U XA N =@ k7 a7 ) (DL, A7VmrY =7
M) & UTRMHERZIT Y <, ARG ESREFEICB VT, 71y =2 b OEmKH KOS
BINFICOWTHER - WL, ey MIBEbA OB CEMEL1T,

1.4. FAEAER
UTOMBIZ LRSI,

# 1 FEEOER

FHAL TR K4 EENEE B Hh R A H R
¥ FEH FEX JICA [ERFE W 15 B 20037 H2A~8H 5 H
(Rf® 7 % —B%)

WhtE | B TR JICA &35 BHFE D 20237 H19A~8 H5 H
KB E G
BT AR
R KL HRR EY #rHAFREFEEAEAN (202347 H19 H~8 A 5 H

AT SAEEER

1.5. FREMARERRE
= 2 HEBRTRE

A5 ahfile (ESmRA) 55
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el
T

I AR

B BCRERICS - B A A5 7= (B O %77
V% — )

7H20H [(K) BE) [ AZ2T7—1— |BE) ([ AF T —L—
) THT)

11:00 - JICA /L =1 55T
14:00 - PEZEHLANA
16:30 - EU

7H21 H [(&) 10:00 - FEEMES
14:00 - JICA R~V a HEFH &8
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7H23H

(F)

(A L) Bl (T hToA R LT —)L)

7H24H
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Bl ({AX T —IL—><T7 (T)

1000-1100 Firat Development Agency / Malatya ISO
1400-1530 Apricot Research Institute

1600-1700 Malatya Chamber of Commerce and Industry
1715-1800 Malatya Commodity Exchange

7H25H

ES)

1000-1130 Istanbul Pilic GDA
1200-1230 KOSGEB Malatya
1330-1430 SAMEKS
1445-1515 Casa Commodities
1530-1700 Sitoglu

7H26H

(K)

%l (~77 4 VY—>7T Fvvr~y)

1030-1130 Adiyaman ISO

1130-1200 Adryaman Chamber of Commerce and Industry
1230-1300 KOSGEB Adiyaman

1330-1430 Teklezet

1430-1500 Gurmezar Adiyaman Naz Gida

1715-1800 Dr. Nar GIDA

BE (T Rvv~r—>T v L7 7)

7H2TH

(K)

1030-1130 KOSGEB
Diyarbakir

1200-1300 Diyarbakir
Chamber of Commerce and
Industry

1330-1400 Simdo
1430-1530 Karacadag
Development Agency

1000-1100 GAP Administration

1130-1230 Sanlhurfa Chamber of Commerce and Industry
1400-1500 Korkmaz Siit

1530-1630 Urfasan Frustitk Isleme Entergre Tesisleri
1645-1730 Bipgap Gida

1800-1945 Eastern Mediterranean Development Agency / Hatay ISO (online)

7H 28 H

BE) (v NI T 7o HT T v T)

1000-1100 Sélen
1200-1300 Giilen Mushroom & Food Co.
1400-1500 Southeast Anatolian Exporters’ Associations

7H29H
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7H30H

(F)

TR

7H31H

)

1000-1100 KOSGEB Gaziantep
1100-1215 Gaziantep Chamber of Industry
1430-1530 University of Gaziantep

8H 1H

ES)

1030-1200 LB 7 —v a3 v
1430-1700 Silkroad Development Agency / Gaziantep ISO

8H 2 H

(K)

BE) (DT T T =¥ I T 7))

1030-1700 M/M % (Karacadag DA - Silkroad DA, KX (N4 7 A BN Firat
DA X Eastern Mediterranean DA)

8H 3H

Bl (v LT T 7 —>T )

1530-1700 JICA kL= 55507

8H 4H

1400-1530 KOSGEB = v |5 HF&H
g VEAT

1600-1700 £ kL=t A AREKERE
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2. xPT7E & HhERE R OBE

ARFEEHER EHE O E#, KON, L FEHIHES &, MR EA B L Ch U v Z—r3—
MERISE & Dk 21T - TS R OMEIILL T o@ by,

2.1. HRET L DBERMORRE

2015 AR FEM S A7 FEMEH R E A A R R TR, A HUBBA R T O P | X E R B I R R T
L HUBBHIE RIROHER Z 77 - T2 BRFEE Th o 7223, 2018 FITHRRLRIC & 0 PEZERE &K
TR T 3R 2o B, BUE CIIPEEEINE DFTEA T & 72> T\ D, AHUISBIRTITAF -
THRET— ﬂi@éﬂiﬁ%ﬁﬁf%bfb\éfﬁ FRERCFHBARBIZOWTCIFTER)T Th D FE¥EH:
MrEDOEHTICH D, BUEFNICEWTAFELZED DICHTo-> T, FEEMEGE, ERRE. 5
K ERAE féfg%ﬁﬁﬁé & DRI OV THERR L, BRI KB D,

2.1.1. R ARk

HiIB BA P (T B9 2 FHER B ISV I, FEEHINE DMER T 2 3 Wt 7 # —1THiEHE
(Sector Action Plan) #Z&(Z, 5 H4AFEHUBHIMS A (Regional Strategic Plan) & UMFEIR T 5
(Annual Working Program) %, £-HUsBAFE 725k LREZEEANTE OA&GRZ 32 1T T\ D

FHIEMEP T OWTIL, AHUEBRSE T OB E X FHFT (Investment Support Office) ‘75)&%@[5!"]72
FB=Z Y T BTV, HIBARTOT=4Y v o=y FPRPRET LITEBREZEICE L O, E
EHMBITRM L TWD, EERINEICL2ESZEOT=4 1 VI7IEHITOL T 6T, BEEE
JF & UTARBAFEHAD JCCITMb DR LT & 2 A, REL OEENR DT, (—J7, Elitk
BN 4 kPRI T L 7p oo Z &I LD, Yuvel bELED EEDHD JCC D /Project Director
i%\ﬂﬁﬂiﬁﬁ%‘f@ BB T Ch D EEERANE i&fﬁfiﬁ%\éf"*\}%#tﬁi LW & U PSR T  HIRE B

« HUBHF T s B BEE RN G [ BERZ W H, I = v kT Project Director % HUIlBH R/ & L
Twé% BHENb 555 121E RID BA RIS 2,)

2.2, HURERBESEIEI~D A vy N Fuv=s MNXBGE

TS VERHE & LTI, HUSERRS SR R O T 7 >3 7T 2 (2024-2028) A3 2023 EAE
WCRETETHY, ZHOHFRMEICAKRFEDO M ay b a7 NORREE KL, Fii- 72 g
EMZ 6D ENHFHGETE D, MMOFEL PR Y 22— U OWTHERT 5,

221, FER : HEISRERERE B~ KB

)5 Ty AR HIUBHR IS F 1] (Regional Strategic Plan) (XBEICAERE T, HIEXNIS A EHI DWW TOHRE
B Lo b O&EEEIE DHER L T DB, EARMICEFHEOWETIIAThN RN AKRBH%
FETERT 5/ M vy hFryxr FOHEGNZ KRS 555 L LTI, RO 5 T FFEHUBERIE E

1F&ﬁi§1&3 SRS TOBIAEBREAEBES 34O TIHE . ELERORRORILE I
REB- R E XIS SBBACHS



B (2028-2033) OT FuA U H AN =T D EET Y = MEFEICRT 7 M52 L
&L, N E TIHER TR & Ei(Annual Working Program)~XM9-2 Z & & LTI L=,

23. HWIRT T F 4 v OREAIREMEIZOWT

NIV X —HIBIEL [T v/ N—« AVRZIT | ZHIEOT 7 v FE L TURERBEm T
D PRIZIEH L TW5D, AL RISz TR R Y 7z 2 BEERED T
OREN ez b | (EBEMAFIRE) © CPHETHAIMER TS NI T77ay=7 b
(GAP) DR EREZ1To TR, 4%, FHUEBHRT & bl L oo PRIFENZHED T T
ETHD, Bt EERFEOME LTHMoN TR, BEHipE TAE0T° UNESCO 72 £ &
EBIZHTA IR I—=DFABITONTN LN, [T 7y RIIBRERTIIBDLEA R L LTE
0. EFEY « BRI T~ O A IT R R TR S LTV, 2015 O FEMEHER E R A
BWTH, MallBF5 70— ENTEH LN Enb, ERIEEORL T T v Rai o it
ELTWEN, Mlaofiil Clidtil7 7 FE L TR L TWAHI S H 5 2 Lnn, ik
75 ROBRBICHOWTHERS 1T,

231, BR M T4 v TORHE

O[Ty R—=e AYREZIT) HilhDT7 7 v N, BUELBULELZ IR E L TEBY ., BEY - 2
PEN T~ 1 A IXBLRE TR S LTV R0, *ﬁf\%@%%ﬁkbfﬁ\ﬁ%k77ﬂf
VHEARN) —ZFRIUHENEE L TWDIHEELHDL I b, Hllk7 7 ROITHOHREED &
L EEENH T,
j$ﬁ7%%J77m/m7%(&w)aﬁLﬁéfﬁﬁ7%bJ7mW BT D EEMREDT
DRENFF T m Y =7 b | (EBIFARIGE) ([COW T, ABRFHEHRDO X A I 7 TEE
éhé%i?%é:&m%\%ﬁ%%?&@@ﬁ74x&@@%ﬁ%ﬁomf@$%%%ﬁm
BWTHRSTDHIZIENEE L,
D7 N—TIEBEIFET 7 U THIRO UYL EEEL W E WO REb o Te iy, VT 07 v 7 T3
DT E T T AZV I ANTEBY, EAZTFFONRAXEREEONY) a—F = — N
DRKFER¥EEF LD, —2ORITHR LI~ —r7T 4 V72TV, 202443 A AARTITONI
% FOODEX ~OD HJE & FHE L T 5, ARBHFEFRAEICIBN T, T HIFEIORERLHEGE S S5
THULERD D,
AT Ty BT LHRAFED 7 T ALV T OBENEET VT —A L L THIRIZ
ATE AP HMIEBERITE BRI ZA, REEITOT T v 7V THESHEITHA OB TH
0. FALREMORIIRCA L AN—BORIOEWCEY, RTHEATSZ L3 LVEISRED
ot RBFEHMEICIS VT, HUBIRT RN EERNEEASOEM SR AT 5 O Tt
<, MLESEmEz@E LM ay hFayzZ NOEBMPATHE TIT W EFRE L0, EiE)
D DREAIRITIT D00 LEFAT ORI OZDREN G, TEE Y HUIBBRITRA A 7y b
nYxr ML, P LRET S IIEREE AT OREICED L L L LT,

2 BREBISBFNFISATNIN, ASTUT Y TEO—HOBEB TR IELER L MELBFNTNE
NAIEILI S TS,



72, SHUROP TN, BIAR%E &0, HIBEBIRITORELEDO TnDH 2 b, I
JEER TOFHRILAITEHRNATONTND, Flo, ANV ERIMESNDZEbH D, AWV
EMTE I T~ OEIRIEFOEREZIT O Ha b H D, —J7. HUBIRT O S L~ Tl
T2FRETO BARR 72 B0 M A 20 L TWRWnE BB D | B L~V TOAER S D 72012
(T, BIOMERIA - TR - SHESRE O ASBE L B D,

24, 7—RKRNY a—Fz—V

KTaYxV NOKGERDIBEMLIER DL PHERFE Th D, REMLEDIMEFEL
R BT > TE~Y—F 7 ¢ 7RO TEAN 721 T2 < MBI O A FERAMTCME, O}
ERZ TODGEERH DM, 2015 FOFEMGHER EH AL O L 3 5T X 5 FRiFHE I
BWTIE IO OFMEITHERE S TORY, RFEEMEHERERE IR T, BEEAER L OR%
BT ==X 2o THADT-DHERT S,

241. R T7— MR a—Fz— BT EAXE=—X

DHIEBOEBEZ KX ZT 7 Ny v~ BROHRE LRSI TS 1L, #iEBOMETHET
X DO EN 20%H > TV D E WS, FEOEESETHENTL 22720 Bt D EFIZ X
. HENSRFOEEIZOIDIRZ 2AEENND Z ENRIN, LRGN TEE L LT ahk
92720, BEBELRETHZLEERFTL WD EDZ L,

I~ 77 4 VRIZBWTE, [REABOREFICID, FTOMESCAEREN 2-3 FFHYTHED
HEnZ L, BHTomitte (Exporters’ Association) (X, AFFEATORFEE L L, MG E
AT E A TV EEE L TUE,

O8N a—F ==Xk | EESTICBITOELIHA TWOEENHL Z D, BFREH
BEEREMEICIBNT, HE) (1—5) 2@ L THOICHERET2HLERH D,

2.5, HERMESZ )V FEE~DOEE

A7y 7 MRGHUBRIZEH T 2HRADIEES (F Y RCBT2HRADIXS50%L L, T
TUoT o7, XTI T 71X 20%00E) . VU TICSUBEETE ESITV I & A D Hs 0 55 E)
HE LTHERENTWD, —F, FERNICKHE - BRBEENTESNTBY,, BRICHT 580
BUAENIEN > TWND Z LW EIT, MV BRHIEERIC T 2B MR BOR 2 nfa L, HEROF
BEEDDLIZOD LY EELWRHEEHED 2 8 & SN TnDd, REEICEEEZH2 50 A7 130
IV, —EOHELEEZ S o TR ZED 5,

T, A7 Y27 MrtGHIRIT 7 v AN D RN E VRG2S, KHEE - e @ ~0%
BN T RIES, BB TH L Z b, A7uv s MRV REEE L TEBIRTR]
MEnzenk o, FvaEN THIRNSRIFBFE N EZEN TV D H~D 3R & LTITH T XD
HENVE,

2.51. FER
LB D8 Y FEhE LT,



O7pk, VU TEHRIZE ) FRICESTOREE) L L THERE L, FROELEETICR
WT, R WHE AR TON TV D, BCT Y VUL 7 B LA CHEM ST
% BU FHEIZBW L, JRHED 50% > U THER, S0% X EORENH D, iz, ERHEHEIC
BWTH, U TERICK LSBT rlREO B R E 21T > TV D 7 — AR S Lz,

26, Pz H—

KA BHIEOS (RFEN) 128 2 B L0HECEROBUR, ¥ v 7 —ICBET 5
A Y, BA TR =—AHESICHOVWTEBRENOHE R REELITV., Yo
K —fRESC = — R\ ZxF L CHRET D 72O DY fL A% W I A S S 5, BARM) 72 1 ) o
A IZEE L CTORAT v 7 TFO L EBY,

TuYxl NOVSHBORTY = X —iBEERET 212D OIEE 2K E . RET D,
VU H RN T 7 Ny b (RER) BREOMEMEEZ R S,
Vo A RIS o T HR Y LA AR LHIE T D 2 O DFRE AR ET D,

BB, BT RN AT A VR R A E X TR DL E R AT, RN

WA Z D 2 T 5,

2.6.1. FER

=y VU TOEAEZEDT,

) NAuy hTurzy ME, ZEOBMERET LW TRET 5, RS, LENERZH
D HAEFERLMEBFFGIL, KT —7 L U TRIENIZERET 5,

2) AIWHEZIME DN, Lial b 25%aktEL T 5,

3) R=RTA UL LORAEHEICENT, BT —Z 2IET 5,

2.7. SUREEhRR

B U O HUBERIS EH ) (2024-2028) (2137 ¥ 2 UALRCRERBEOHEE NEVIAEN D TE L 72
STEY, MILEEN»D LI IIRER S 5, JICA KEEE 5K %Y —/ (JICA Climate-FIT)
WIS pp.1~39 O [T&fE ) A 7 FAOFENE] & pp.d2~44 O [EIESIFOZKME Y A7 OREEE -
Bz RSB, AREREHT, KEY A7 (A= R, BBE, Mtk 2L, A7 o
V7 MRBEINKE L CHaRE O B EHBROBR MR LoD, METHIVUIEIN R
WnA 7y a v 5,

271, FER

FAEOCHEREORIN, Bk 27 OFA, ROBFEM & L THEIND BEDO—T (7
T3y ME) IZONWT, WBEZTHY R NHD ZENHRRESN, 4%, KED 27 5
ATV, HISR A RFTT 5,

OB R A R MU T A BN R VW2, V=T —= L X — ORISR 2 B E .,
AT VIZE D EBIMIER R L TWDTeD, HEZNLO=—ANEm, (EUZ IV —rTF 41—
NASORNEDBLED D b, HEHED =— XD A HEME, )

7E. RGEEEXIROFEMIT 153 & A 7 53 & ONE ISR OfEt) ThRikd 5.,



3. M7 T NY 7 HUE OB O

3.1, XMARHIROFARBERE OHRE
3.1.1. % 11 REFEFEE (11th Development Plan) (2019-2023)

FFFECIX, TR0 EWIMEEZ AL, KOAFCH2EE9 ., K0 L En7R b
Na] EOEYa ATHESWERBNEE LR LTV,

FHIRRBHR B E LT, AR NS & Wiffickox . MraoEEERHIAZOmM e ER
DfEAKEED R L2 BT, @PTEAY Z L TR Y. GDP % 1 Jk 800 f& Fvic, ER—A
W72V OFifs4 12,484 FUZ, M A 2,266 (8 F/LIC, RELRE 9.9%I2, A7 LVRE—HL
TRW—AMTRICEIE ETFAZ 2 HIEE LTS, EREORERI DR TR RFRE & |
B EARAKIEO R EEBE L TR Y, BUNOMR 7230k & RS O 8RS L . &
AREHEE THEACOEROIE, H 5508 TOMEMEDOM E, ENIFE & EEREONR,
A 1] CHSET R D>l MEATE DR MEIE~ DLW A 1T 5,

ek, REAENCEL T, ZREINZEM, dok, TIESoms, BICEE L TWD LHERHLT
B, PEHEAR & KEEB OIS MT 7285 2k L T b & LT D, TESKETED
Frge rlRe e F . BOREOMR, BEAND ORI COMERHICHIT T, BB 2 HIF0Hm
WO XY — MBI R, BRTET ¥ R DZERAb, FFEITIG U7 A PE ORRRIL B OB A DRI 72
MH~OEMZRHT 5 & LT\,

o (B IDH D HEFEKR OAEFEN

> BRI 05 DAFEROVERENE] ([T 2EEBOR TlE, WER - A8 - Eiliny7e 1
7 7 OB EEL LTHEY | ZE LI JIROAERE., i ATRE 2R E NG, TEH D1
. wig ) L ARpEYE D EA . BN B2, B2 E1H 5w D LV TENKT S
Z L AIEICET B,

>  MEJc' s % — (Priority Sectors) | & L Cid, MEFT ), EES - EE#E, [~
L7 hm=7 2], Bk - X THEE], [$GEC AT LH@] 227 T0W5
. END ENAT, HEERFEEF (Priority Development Areas) | & LT, [F¥],

Wit TBDE) 2200 T 5,

> BLUERICE LTI, SR EAEEE M ESE D LK @Il A RE & A
RS2 L2 AL LTRELTWD, WEE~OBERE TOYR—FIEL,
KOSGEB (Small and Medium Enterprises Development Organization)7)> 5 ffiBh 412 5 &b %
EEORIGE 15%I25| & BT 5, M@z d 5 & L bICBRBIICE MR E X
Wz DL LTD, £ (M) BHRTOMBESIZONTHEMEE L, FIEZk, 1/
—va VER BEBGRER, REERFTE, ETWE, TNV T AT F—A—
vay, SMEBS., VALK, 70— VAR, RV, EERAER SO
AR B IR T D & LT D,

® {EEfHR /78 (Priority Development Areas)

> RSEO—DE L THRESNTWS TREE] ICEL TE, REM., i), SREICE
AR TN R R 7 Z — 2R L, TN T VA LERO 5 TAT 20T
ToRFBIHRE LI AEEMEIC L > T, BERBF IE2m00 22 ARNE LTS,



> ARERIIEET D LEDNDRESHOLRMERIIZLUTOL DR H S,

>

> EEY (FRCAIMEE O m WA - 5ERRY) O, SRR, EERE O
Rlornd, IR RNEHGE, AR, BROR¥E 7R~k M5, ~—F T
47, 7T MeDTE# Z 3R T H L LT 5,

> HOIGES, VA~ — 7T EEEY, EH - FEHLOMBMEELY, YrE—T g
V. "= T v, 77 MMeokEEE L Ta EEE D,

& BEWOIRGEIZBIT DIET = — O T OB ZR S L, HEF L3 E 7l
TREMICT 7EATEL L5120, AEE L HEEOBEENREN 2T 5
7o, BFEMAERCAEEE MG %2 FBRAIZ > AT DT AAIAT,

S EEFEMRICED P L= IR B LY — R ORMHE I oM EE XS,

FREEE L OBBETIX, LLTFOERI RS T 5,

> HEROFTIE, [ELBOFEELEZE L, RBICLDKOBEE SO, #TFIT
K& L OEEGFEIZET T, FHEEZITH & LTW5D,

> REEENCEICT D720, BEICBUTDAEENRY = O U A BT D,

i BA%E  (Regional Development)

>

Hs B /0 B O =72 B IR, BN FT & BT R S ko & | itk oms &
RENZHRBEISEDLZLICL T, kA2 EHE L, Bd 5B AR L., HIsA
K OHUIRE O TR DI AN 22 & & LT 5,

FEFRICEI LTk, BARITIX, H5 L~UL ARk ORI H_EoR BRI & REE 2 4 —0
etk L oM L2 AR E Lc, REa VAT 4 U 7ICEREZE S, EEZ1TH
FEtE LT 5,

ATBA%E  (Rural Development)

>

3.1.2.

JERTBIR B O F R BEIE, AFEBEMAGOFIREEDOAER) 2 m LS, BT
BHOREMARENZED, AFOE A ESE, BREFV, BN 2 2=7 4 Ok
LoyL i b S, FRpEATRE 22 AT BREE ~DBRIZ L 0 | BRI AN D Z#ER T 5 2 &
L TW5a,

RIS Uik, EATBR R R O#IPANIC I T, FIERE 2ot/ NI D A REH D
AFE - MBS TRIE L, BUEOREOBREEZT 272D OMBMEE SR L, 4% - ¥
A T ITRMMNE - =TT 4 IS ESETHIEE LTS,

EFEA BRI (National Rural Development Strategy) (2021-2023)

FEEEIIC BT, AFEICE#ETHIT 7oA XA MY —IRBEUCRT2EOR & LT, HusBa%
JTBIXLL T OSREEET HEIR E L THET bz,

>

JEATHUE (Rural areas) (Z351F 2/ NI EAIRIL L | REAFEL M LS, #iFTo
EIEOE %M LS, AW - (2B R ERILT 5,

D OHUIS O R[ETGOMMI & OFEE LAV R SGE L, BE ., @R, E(E, M5 TE
P—CRADE LT 7 AEER EEE D,

AT, BIERERS, #RkE W L, AT 1, RSN GEENL L TV D
D DRI IR LT T D MR H &, JREE IR ZELS O3B T OAEPERE)IC
HET D,
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3.1.3. PEEEBEIESCE (Industry and Technology Strategy Document) (2023)

[FIHRIG =BT, REEICEET 27 Va2 2 ) —IREBICEIT 2B & LT, Hulik
BAFEIT 2> HIZPA T O RABH T 2 BUR & LTI b,
> (EEMm Eo=H0) EIER
> (EEBINENENRE EOW L D) BEXST (HE, BN - AL RERE) o
TR OTRA~DT 7 ZAKED A ) = X LA
> (RE—INT v TIEETOIORZLARET DI 77X —DRNO—2 L LT,) BEHINR
EHTR

3.1.4. TRC1Huk (/v v— FHugk) FHE (TRC1 Region Plan) (2014-2023)

FIFHEIZBWT, KAFEEICHEHETLI 7 7af X2 ) —REZEAT 280k E LT, v vy
o — NHURBHZIT L0 . LT ORNZEET b,
® [HIE DN 3 THHgEFTREZR EATBRR OfEIR ) ICB W T TOBERZRE L T 5,
> EBREOA 7 TRk
BEREDFFT) L hEEDm
A L b L RS O YR L
SRR B DO 2R b
BEARTIC BT DR ER
> AR I B AM B K
o v BIKAZRIRENENE & LT, BASS O 3 T ATRE R A BRRE O [CEAL T, UUF
DIEEZFHE L TWVD,
> BRECEOEFEMELRE O E
> APEEICK D, BAVAERE, BTN, B IRFEHA O R
> WlEI#HE (Cooperative) P& (Union) 72 & DREFEMFRDORRL & Z O#fKRE ) DR
1t
OB IENB LA/ _X— g IEE O
Z OHIRIT & > TEE R N—T7 /GO SE 1 _E DS
HIPES, DT 5 Rb, Tae—3 gy, ~—4FT 4 v 7 iEEIORIL
TR &2 T T A DL
IS OIAL D T2 OFE O 1%
VAL FA, TRy, V=T Fru, TIT BEREOBEY R OEED O
AEROR EE . RGOS ED R
BEEY O T, Ire, ., wdE, mHEAE R D B TS AT 50
B &
> BEAFEICBITLIHENRI XA —FOMMAZMEET L Z2I2LD, B rLF
— RIS 22 F FH O it
> BEBIORMEEREOHIHIETO Y TJAX—pHOFERE, 127 T KIEOHR:
it
> TR VEROKAHSLT OO, BRI TORERD K E
> HENIBAR. BEURARNL, v—F T v, TurE—rar, K BEIOE

>
>
>
>

vV VYV V V VY

A\
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3.1.5.

Rz

TRC2 #uf, (T v & —Hhi) 3
ITBWT, AERICHETAT /a2 N —IERICETABE L LT, o9y

A —HUIRBAFET LV . LR O RS Hiviz,

® [FFHEITIX, BAFEAD 1 D& LT MRy &R NREI ., ZOiOVRA DO H
TRESINTZBRO 1 DI, TEEEFEOFSIOM B BERE,

& ZOHMZEERTAIZDIT, LLTFOBEAIE,

>

Y VY

YV V V V V

A\

Y VY

vV VY V V VY VY VYV

A\

vV VYV V V VY

BEEEOFRRTE « A /) ~N— 3 v OFE K ORI
BEEEOAPEMR EA B E U E2ERIR ORI AR
MM TONTWD, F3 T s TEOHIEIZI W T, TR FIEIC L5 EE
HEWEIZBA T 2 RREE ol
HIR D O RIEECEA~DIERO T DO E L A 2 T 4 7 O FEli,
AR LB R BEEROE K
T¥77 v MOEFEILK
JEF - 4 - FEEE O ATk DL OLEE), £ HIX TOR RIS D%
REESH IR, WA, HEMHA L, RIS N 7 U SEO BIEE 4 A e+ 540
HEDFENL 2 B
B HSOPEIE X S IR DTV D sk ic VT /A, 7 R sk, R, &
w, B - HEERE ., BEEOTREILK & A E RN
INHE T 2 28 5720 DOFHAE - BFFE D5
sk (Region), ¥% (Province), Hi[X (District) OHUETITONT=7 T T 4 > 72
THMEEARAINCEMM L, o' — g UIGEIORSGE D 7T 0 NMEEZRE
HIERAY R & FERTF ORF I % 3B
Hs N O IZ 31T 5 R34 S & U e O iR EL
BB D ELWHEE SN SE 5720 0/ME & % KAFZED R
BN = 2 NEIO 728 ORFZERR TR O Fi b
JEMEAPE BT B A TRE T R L X — LR L X — DR AR
BNEH OB, ik, BFROT-0DA 7 T & MR T /L DB
BENFHEOHBLNLOM L ZODOHHESLHINT R Ok
TR DIENMME - B L
FEDRT—IVT v 7 DL
7 LYy hOFIREBLO L, #Filofi~oT7 7 e 22T LItk a7 LYy
N i o iEHAL
JE AR 2 BRAE L 7o P8 708 B OB R, B EARR TR NSk Z F5 1 2 Mg Rk o
F v bU—7 O
JEEEPY O1Z DFRNT
ﬂﬁﬂZ@TfFl fotjiﬂ ChHMXKICEB T T /a Yy —Y X ADIE

TSI - 7= L OB LR
ﬁm@féfu%#éﬁ%ﬁkﬁ%ﬁ@ﬁﬁmﬁﬁ
HEBNOHEEETOV T I F = — 0 ORER
BRLEDIZOD RED 71 =7 MG DI
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3.2

B OPESRBANAE OELREFHRE T o F 7

>
>
> REIEE

RALEERATIEAT D% & 1EE) 3 B OHEK
BWZREWRT DDA 7T G, RHERS AT LDOBR%E
K OBEFEM Iy i % D K & 2h# b D 3 4%

BEET7TF NI THEOT Vaf s X2 N) —DBMR

SR « BT OV T DR RBERICHOWVT, ML amEbEso bhli L7z 2021 E0 7 — %
FH44 (SEGE) #JLICLLUFICHLY M 7=,

& 3 AR - ROEKER

. iya—k AT F—
e HH E | MEE e T e IR SAUNINIT | T ARG
Al I o554 (5 1520 18584 15350
AL T N 234,720 T 3466 235 1.018] T Hodde| T 5736]
SR E O EBA) 29.96% 52.89% 31.84% 66.96% 56.21% 37.35%
clAg 7 85.279,553] 2,154,051 635,169 147.919]  2470.110] 1,804,880
D [E@AAD 74 30.752,000 879,000 956,000
E[5%% 74 104% 10.7% 11.6%
FlooPETD | 7008786083 148568413 23236072 T006880] 57580407 62494019
GIEEEr5—GoP(E T | B | 401605954 5120481 3051367 984387| . 11954732 8,748,301
#1575 0 GDP LH(GF) 5 54% 3.45% 13.43% 14.05% 20.76% 14.00%
H [— A247-4 GDP (TL) 86,144 70.028 36,748 48,555 27,048 34,964
L CEREL) | 7L | 254,169,748 11,197,256 97263 111,930 . 308,941 419,329
J|BRWKEREE (FXRRL) (TDI] 7,767,815] . 423820 22363 __f 6,434 85917 4,868
BHOKE D HE () 3.06% 3.70% 22.99% 5.75% 27.81% 1.16%
KEMAGERFL) ] 7I | .. 363710575 8497812 82741\ 54835 336,153 - 129,454]
L |BMOKERBA (FRFL) [ TII| 14,771,685  1,519462| 45308 26462 172877| 19,939
B IKE £ HE (LK) 4.06% 17.88% 54.76% 48.26% 51379 15.40%
W2 4384672 92,644 24.761 6571 60,998 47451
N [EEBCRMKEEX | T Dol 39983 ¢ 408 34 63| .. . 1116] ___987]
KB 2 0D L (NM) 0.91% 0.44% 127% 0.96% 183% 5108%
N Ly Covelt6) | 3| ¢ I o .8
P lita@Emas sy Ef (1-81) 30 66 ) 7 68
" . Ik i HiheiE
¥IT1% I7R4 EvEal byoY 1) N4 hI27%U¥5v2 | #AYZI
Al | 3B oM 818 T . uar . 32%
B [wmmma. | a0l eos] 208 7 2383 3595123
S EE D KR BA) S0A7%] " 30.85% 363% 6.20% 40.34% 2467%| T 38.26%
N 812,580]  591497| 282,556 84366]  1686,043]  1.477.436] 550405
D [E@AAD 598,000 7,036,000
E [&%E 8.1% 14.6%
FIG0PCETD, | 38831200 3124400 12102421 6,099,392 __101461596] __ 63004412 30945765
GlEREss—eoPETL 3683.770|  3410,640| " 1513,468] T 671.907| T 5A17,056] | 5504743 | 2494150
%1750 GDP LH(GF) 949% | 10.30%| " 12.50%| 7 14.02% 5.34% 8.86% 8.06%
H |— A247-4 GDP (TL) 48,093 56,332 42,850 73,008 60,937 53,862 56,185
Rk 456,190 366,888 12,878 . 216 4,065,689 . 1411,262) - 375,044]
J[BRMOKEREH(FRRL) | 3309 . 6| __...2462| 6| .. 619,286 o7,084| . 9,233]
EHOKE D HE Ul 7.25% 0.00%] " 19.42% 578% 15.23% 4,049 1.40%
KIBAGERRL) | 7i106]___ 46317 2419 . 07| 760299 1731378 91104
L [BHKERBA(FRRL) | 30542 7% 20 . L 175954 1,032932) . 58,241]
BB KE % 0 K3 (LK) 17.84% 17%% 5 15% : 2.30% 50.66% 6.39%
= 33,953 25,376 8915 3675 76,400 44,915 22,685
N oM EHAEE | X . mol B! 56| 407153
B H K 2 0D L (NM) 113% 123% 1 46% 0.90% 0.70% 0.91% 0567%
O [HERERATA AN 4 4 6l .. ol A | R 9|

3 Tirkiye Istatistik Kurumu ( https://www.tuik.gov.tr/ %
4 Sosyo-Ekonomik Geligmislik Siralamasi Arastirm
( https://www.sanayi.gov.tr/merkez-birimi/b94224510b7b/sege )
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[Plagsme ey mk] al e 2] oo so[ T I -
7 202 FEDT—4,
A BEETRAMBEEOT—42E8EE LTES. FBHADGTABRLORHE,
B BHKEE (B—REZ) LLTONHE,
I BHAT—4(E. DEORH/AEDOFEmMR—Z,
A FLOE BT —4h S REERICEYHEE - T
BT OWT, GDP 2RI D EMKEZED LR, ITEHEEIZ BT D EMKEZED RO
DR EEERZ ERlo TR, ~NZ A BREZBRWT, #iEfEo®E &b 2EEY % ERl->Tn5
Rl T U HEARN) —SBIEEEEED -OTH D,
— . FEEFIE O SEGE TliX, HIOHESRFHR COREL~ VA, ANO, BH. #F. #
RE. FEXE. A7 T AIROESEICET HRk A R A LIZEME L. LoUL 1~ 6 D 6 B TRE
fliLTW5d, 2017 FOFRERBESCIX, YuEGEAH Lz TRCL #illk (Fo7 o7y 7B’ 77
ST B XY 2B FINTRC2 #ililk (F 4 v AN VE. Sy L7 7 H) ON, HY
TrTy TR, EET T NI THEOFRCEENERF L TNDIEEHD, LUL3ILEL
TWVWAR, HESCEEICET AHEETHE., O2EYYE Fal>Tnd LML Wb, £727
Ry B, v LT 7B F v LERL~UL 6 (FBIEV) ITE LTV
Ao FIEREEORENST-RAZEGT TRBIL S (9740 T7H, =9 X4 R, v ¥ail
B hryo vz VR) KONTRO Hillk (NF AR, 7T~ ~T o]k A=) 0%
Bt LAULs 4~6 OFICHIE L TERY , R L TEENEN WS LB E 2, hLra
N TOHIF O ZENE T TV 5,
32.1. KHE - Bo7af AR N —OXEEL
KGRI « oW TOT VT aA X AN =8OR EHRE LT, BEAEEICBELT
DAFERE « HEFEREIZHOWT, ML afiitmn b Lz 2021 O T — 4 2 LU FIZED fE
7=,
#® 4 HRBEODEELEEDHE
. iya—k hoDoxF—
No. RH E | OMEE e T 7y BT SRIINIT | TARIN D
Q |BREEEREY | h 246,016,799 6,056,120 ! 2717861 673,033 13304842 ! 5,235,723
2EIT - 2.46% 1.10% 0.27% 5.41% 2.13%
Q |[— ALY EEYMEELE T* 2,942 2,882 4,297 4,713 6,290 2,936
R|BXEER - REOME |10 | 195,238,955 2,539,157 - 1,368,057| 385,181 5351280 ¢ 6,659,813
2EIIT - 1.30% 0.70% 0.20% 2.74% 3.41%
R |— AL=URBDMIE TF 2,335 1,208 2,163 2,697 2,530 3,734
S |RELEHEBEENS | 7 108,598,173 540994 579741 77679 1015842) 2,097,689
2EIIT 0.50% 0.53% 0.07% 0.94% 1.93%
S |—ANEUBENREERE |15 1,299 257 917 544 480 1,176
T EEEBME | b1 31,869,886  343240| 383529| 65716] 2131433 996,538
LEUIT . 1.08% 1.20% 0.21% 6.69% 3.13%
U | EEE:OVHME.52RE| 1 6,158,721 25,044 29,489 3,611 118,603 63,837
B ERE sREE | |
SEVIT - 0.41% 0.48% 0.06% 1.93% 1.04%
V |£EE RBET | 2 4376082 17646| 19424] 1,369 553132 187,261
LETT . 0.40% 0.44% 0.03% 12.64% 4.28%
W |EES MESRICERS] ¥ 832,527 7,832 11,425 828 330,373 114,413
I C %YL I S IR R S NN B

5 [LLERIN ve BOLGELERIN SOSYO-EKONOMIK GELISMISLIK SIRALAMASI ARASTIRMAS| SEGE-2017
( https://www.sanayi.gov.tr/merkez-birimi/b94224510b7b/segel/il-sege-raporlari )
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T A 7T DHE R EE S T,
fthlZ Apricot Town and Commercial Centre Project GIEARAUZRMFZERT, BHE - HE2=v M, &
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T&T,

28



Eastern Mediterranean Development Agency

Board of Directors

———| Development Council
General Secretariat
Legal Advisor
\ \ [ [ [ \
Tourism Destinati Industrial Productivit Management Investment Investment Investment
ourlsmU etS ination | 11n ”St”au r-? uctivity Services and Support Office Support Office Su port Oﬂlce
ni ni Coordination Unit (?-Ia tay) (Kahramanmaras) (Osmaniye)

HF: i DA DYTIH Ak, AL AE 1 RERICHERER
K 5 i DA &R

3.3.4.1. DA OHUIKEE, v/ T AIRBTBETIuf U F A NY) —DAERT

U BAREETE (2024-2028) 1L, K77 RA5SER L TEHY, 2023 4 9-10 A lZITmE LI DR
A, 1EELOE—ELRE L L CdD, Action plan for recovery HERKH T 203, FRIRFHIZ 2R RiA
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MINUTES OF MEETINGS
BETWEEN

SILKROAD DEVELOPMENT AGENCY, KARACADAG DEVELOPMENT AGENCY, FIRAT
DEVELOPMENT AGENCY, EASTERN MEDITERRANEAN DEVELOPMENT AGENCY

AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE DETAILED PLANNING SURVEY
FOR

THE PROJECT ON ENHANCEMENT OF COMPETITIVENESS IN AGRO-INDUSTRY

The detailed planning survey team (hereinafter referred to as "the Team"), organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA") visited the Republic of Turkiye from
July 20 to August 5, 2023 in order to formulate the framework of the technical cooperation project, "Project
on Enhancement of Competitiveness in Agro-Industry™ (hereinafter referred to as "the Project™) in response
to the request made by the Government of the Republic of Turkiye (hereinafter referred to as "GOT™)
toward the Government of Japan (hereinafter referred to as "GOJ"). During its stay in the Republic of Tirkiye,
the Team exchanged views with the concerned authorities of GOT through a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matter referred to in the

document attached hereto.

Sanliurfa, August 3, 2023



Dr. Takafumi UEDA Mr. Burhan AKYILMAZ

Team Leader, Detailed Planning Survey Team, Secretary General
Japan International Cooperation Agency Silkroad Development Agency
The Republic of Turkiye

Mr. Yunus COLAK Mr. Abdulvahap YOGUNLU
Acting Secretary General Secretary General

Karacadag Development Agency Firat Development Agency
The Republic of Turkiye The Republic of Turkiye

Mr. Oguz ALIBEKIROGLU
Secretary General
Eastern Mediterranean Development Agency

The Republic of Turkiye

Attachment 1 Main Points Discussed
Attachment 2 Draft Record of Discussions



Attachment 1

MAIN POINTS DISCUSSED

I. Record of Discussions

The draft of the Record of Discussions (hereinafter referred to as “R/D’), which stipulates the
framework of the Project as shown in Annex 2, will be finalized and signed by the representatives
of JICA Turkey Office and Silkroad Development Agency, Karacadag Development Agency, Firat
Development Agency, and Eastern Mediterranean Development Agency after the notification of the
approval of implementation of the Project by JICA Headquarters.

Il. Framework of the Project

The Project will be carried out under a set procedure of technical cooperation between both
governments. Silkroad Development Agency, Karacadag Development Agency, Firat Development
Agency, Eastern Mediterranean Development Agency and the Team discussed and confirmed the
framework of the Project as follows. These documents may be reviewed and revised by mutual agreement
as necessary.

In order to strategically promote value-addition and competitiveness of agricultural products
under the leadership of the development agencies, this Project aims for the target development
agencies to formulate regional strategic plans in the agro-industry sector based on research and
analysis of regional potentials and market environments, and to work with SMEs to promote such
initiatives. In implementing this Project, the development agencies will refer to the knowledge on
initiatives for value-added agricultural products and regional brands in Japan. The Project will
support the development agencies in implementing a series of pilot projects, extracting lessons
learned, and compiling them into case studies, in order to develop the capacities of the development
agencies to reflect the findings in the case studies to the Regional Strategic Plan on agro-industry.
As the target regions have been affected by the Trkiye-Syria Earthquake on February 6, 2023, this
Project will also consider how the reconstruction and recovery efforts and plans can be
incorporated into the process of value-addition in the agro-industry sector and vice versa.

Title of the Project
Both sides agreed to change the title of the Project as follows:
e Original: "Increasing Alternative Usage Areas of Agro-Industrial Products in TRC1 Region” and
"Capacity Development on Agro-industry in TRC2 Region™
e Revised in 2015: "Project on enhancement of competitiveness in agro-industry for TRC1 and TRC2
Regions"
e Revised in 2023: “Project on Enhancement of Competitiveness in Agro-Industry”

2. Duration of the Project

3.

The duration of the Project will be three (3) years from the date of arrival of the JICA Project
Members in Turkiye.

Impact (goals expected to be achieved in the mid- to long-term after the



completion of the Project)
1) T he capacity of agro-industry SMEs is improved (for example, diversifying products; adding values,
promoting and creating brands; and reaching new markets, etc.)
2) The business performance of agro-industry SMEs is improved.

4. Outcome (goals expected to be achieved at the point of Project completion)
1) By the end of the Project, the Regional Strategic Plan on agro-industry is reflected to the Annual
Working Programs.
2) By the end of the Project, the information sharing between Development Agencies are
accelerated.
3) By the end of the Project, the added value of agricultural products of the target beneficiaries is
increased and diversified.

5. Outputs

1) Regional Strategic Plan for enhancement of competitiveness in agro-industry.

2) Annual Working Programs that reflects the activities and lessons learned from the Project.

3) Capacity development of the target development agencies through the strategic planning process
and the implementation and evaluation of pilot projects.

4) Lessons learned and suggested improvements from the implementation of the pilot project

5) Case studies to be used by development agencies for further capacity development of SMEs and
relevant organizations.

6. Activities
1) Assessment of the Current Situation of Agro-Industry and Analyses of Issues
1-1. Review national and regional policies and policy measures relevant to the promotion of agro-
industry.
1-2. Collect and analyze documents and data relevant to the current situation of agro-industry
sector in the target regions.
1-3. Agree upon the selection criteria for agro-industry SMES to be engaged in pilot projects.
1-4. Select the SMEs.
1-5. Conduct value chain analyses of agricultural products related to the selected SMEs.
1-6. Conduct market analyses of selected agricultural products (local, domestic, and international
markets including "premium" markets in EU and Japan).
1-7. Conduct SWOT (Strengths, Weaknesses, Opportunities, and Threats) analyses of the agro-
industry in the target regions based on the information collected and analyzed above.
1-8. Develop case studies of the selected SMEs.
2) Development of pilot project action plans for the promotion of value-addition and the
competitiveness of agro-industry
2-1. Prepare a draft action plan for the pilot project (a collection of case study solutions).
2-2. Organize workshops for the selected agro-industry SMEs in collaboration with
Chambers of Commerce and Industry and other relevant organizations, with the aim of capacity
development of SMEs (e.g. marketing, product development, branding, distribution and sales)
2-3. Implement training in Japan in order to acquire knowledge and experience of agricultural
value-addition and regional branding, and to be exposed to markets of agro-processing products.




2-4. Organize workshops and finalize pilot project action plans taking into account knowledge
gained from training in Japan and elsewhere.

3) Implementation of pilot projects
3-1. Implement pilot project action plans.

3-2. Conduct monitoring of pilot projects.

3-3. Organize periodical experience-sharing workshops.

3-4. Conduct test-marketing activities, including reconstruction fairs .
3-5. Evaluate pilot projects.

4) Development of the Regional Strategic Plan on agro-industry and the Annual Working Programs
4-1. Draft the Regional Strategic Plan on agro-industry and the Annual Working Programs taking
into account the results of the pilot project evaluation.

4-2. Promote the approval process of the Regional Strategic Plan on agro-industry and the Annual
Working Programs by the Board of Directors of each development agency.
4-3. Organize a seminar to share experiences of the Project.

7. Target Group
The final beneficiaries are the Small and Medium Enterprises (SMES) in the agro-industry sector, and
the direct beneficiaries are the target development agencies.

8. Project Site
The Project sites will be the regions under the jurisdiction of the target development agencies, namely:
Gaziantep, Adiyaman, Kilis, Sanhurfa, Diyarbakir, Malatya, Elaz1g, Bingol, Tunceli, Hatay,
Kahramanmarag, and Osmaniye. The sites for the pilot projects will be selected based on a set of criteria
for the participating Small and Medium Enterprises (SMEs) which will be developed during the
implementation of the Project.

9. Inputs
The Project will be implemented in line with the “Basic Principles for Technical Cooperation” which stipulates
the common rules for Technical Cooperation Project conducted by JICA.
1) Inputs by JICA
a.  Dispatch of Project Members:
I. Leader /Regional Strategy Planning
ii.  Regional SME Development
iii.  Regional Branding / Marketing
iv.  Product Development
b.  Operational cost for selected activities of the Project.
c.  Training for counterpart personnel of the Project.
2) Inputs by the GOT
a.  Assignment of counterpart personnel.
b.  Adequate and furnished office space with necessary equipment and facilities including water and
electricity for the Project Members.
c.  Operational costs (counterpart budget) necessary for the implementation of the Project, including
travel allowances for assigned counterpart personnel and fuel for field activities to be conducted
by the counterpart personnel, and meeting expenses for JCC.



d. Data, information, maps that will be used in the framework of the Project.

10.Project Implementation Structure
Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and Eastern
Mediterranean Development Agency are the implementation agencies. The draft implementation
structure of the Project has been prepared and approved through a series of discussions as presented
in Annex 3 of the R/D. The roles and attributions of each concerned institutions are listed in the
following:

1) Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and East
Mediterranean Sea Development Agency: Implementing Agency

a. The Project Director / Chairperson of the Joint Coordinating Committee (hereinafter
referred to as “the JCC”) : the representative of the General Directorate of Development
Agencies of the Ministry of Industry and Technology is the Chairperson of the JCC. The
Project Director / Chairperson of the JCC receives reports and ensures the successful
implementation of the Project.

b. Project Manager: the Secretary Generals of the Silkroad Development Agency, the
Karacadag Development Agency, the Firat Development Agency, and the Eastern Mediterranean
Development Agency, as the national Turkish counterpart of the Leader of the Project
on the Japanese side, are responsible for the overall technical and administrative
coordination of the Project.

c. Focal point: A focal point is nominated within each development agency to ensure the
technical coordination of the activities at the regional level.

d. The target development agencies are responsible for:

i.  The implementation of Project activities;
ii.  The presentation of technical and financial reports to the JCC;
iii.  The knowledge capitalization of the Project’s achievements and their replication;
iv.  The sharing of experiences and knowledge gained during the Project with other
institutions that are conducting similar activities;
v.  The mobilization of counterpart fund by the GOT.

2) JICA Project Members

The JICA Project Members provide necessary technical guidance, advice and recommendations on
any matters pertaining to the Project implementation. In collaboration with the Ministry of Industry
and Technology, project monitoring and evaluation committee of the development agencies, JICA
participates in the monitoring and evaluation of project activities.

I1l. Management of the Project

1. Joint Coordinating Committee
A Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established for managing effective
implementation of the Project. The JCC will be held at least once a year and whenever it is deemed necessary.
It will approve annual work plans, technical and financial reports submitted through the Project Director, review
overall progress, conduct evaluation of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of the JCC is described in Annex 4 of the R/D.




2. Monitoring and Evaluation
The development agencies will form a project monitoring and evaluation committee to monitor the
Project twice a year. Ministry of Industry and Technology and JICA will jointly and regularly monitor
the progress of project implementation.
JICA will conduct the following evaluations and surveys with the support of the Ministry of Industry
and Technology and the development agencies, to mainly verify the sustainability and impact of the
Project:

1)
2)

Ex-post evaluation: three (3) years after the Project completion, in principle,
Follow-up surveys based on necessity.

V. Other Points to Note

1. Implementation of Pilot Projects
1) Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and

2)

3)

4)

5)

Eastern Mediterranean Development Agency will develop a set of selection criteria of SMES
engaged in the pilot projects in consultation with JICA Project Members. The following conditions
may be taken into consideration for the participation of pilot SMEs:

a.  Willingness to experiment with new markets/products

b. Relevance with the Project concept (such as, economic activity Statistical classification of
economic activities (NACE), etc.)

c. Potential for growth, export capabilities,

d. Disclosure of necessary information for case study materials (to be made into a contract by the
development agencies if necessary),

e. Knowledge and experience sharing at workshops/seminars,

f.  Priorities could be given to recovery from the effects of the earthquake,

g. Resilience of the product to climate change,

h. Gender balance.

Number of pilot projects supported by JICA funding will be twelve (12) at maximum, unless

additional budget is provided by GOT or other sources. Number of pilot projects per development

agency will be decided later.

The JICA Project Members will provide not only a hands-on assistance in Tirkiye but also help the

selected pilot project beneficiaries to learn about conducting marketing and promotion activities in

Japan depending on the needs of the pilot project beneficiaries.

JICA will bear the following expenses related to the pilot projects:

a.  Travel expenses of the JICA Project Members,

b.  Expenses for training in Japan including travel expenses, accommodation and per diem of
participants from the implementation agencies and the accompanied members of the
selected pilot project beneficiaries.

Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and

Eastern Mediterranean Development Agency will secure expenses other than indicated above such as

domestic travel expenses of the agencies' personnel and pilot project beneficiaries, workshop and seminar

expenses etc.

2. Issues Regarding the Implementation of the Project



1)

2)

3)

4)

JICA explained security concerns that may negatively affect the recruitment of Project
Members and their ease of travel within Turkiye during the implementation of the Project. Both
sides agreed to stay in close communication with the JICA Turkey Office regarding JICA security
regulations.

The Regional Strategic Plan on agro-industry and the Annual Working Programs will be prepared
in English and Turkish.

Open seminars/workshops will be held during the course of the Project at appropriate timings such
as:

a.  Launching of the Project

b.  Experience sharing by JICA Project Members

c.  Knowledge sharing by counterpart officials as well as the participants of trainings in Japan.
JICA Project Members will be mainly based in Sanhurfa and Gaziantep and will discuss the timing and
frequency of visits to other areas of the Project during the initial phase of the Project, which will be
flexibly adjusted during the course of the Project subject to mutual agreement between JICA Project
Members and the counterparts.

3. Resilience to Climate Change

Both parties agreed that this Project could contribute to the resilience to climate change. Both sides agreed in
the importance of including adaptation measures such as raising awareness on climate monitoring and access
to weather forecasts, trainings for the SMEs regarding renewable energy and other adaptation measures, and
examining alternative raw materials in product development in the regional plan.

4. Gender Approach and Women’s Empowerment

Both parties confirmed that activities to promote gender equality approach and women’s empowerment should
be duly practiced for the Project implementation. In particular, both parties agreed on the following viewpoints
and elements to be integrated into the Project implementation:

1)

2)
3)

The pilot projects should be selected in a manner that promotes women’s participation. Enterprises
headed by a woman or a women’s cooperative should be given priority to be selected as a target group
for the pilot projects.

It should be ensured that at least 25% of the overall participants in the trainings in Japan are women.
Gender disaggregated data should be collected at the baseline survey and endline survey.

5. Provisional Schedule

1)
2)
3)
4)

Procedures for approval by GOT and JICA (August 2023)

Signing of the R/D (September 2023)

Procurement of Project Members by JICA (October-December 2023)
Commencement of the Project (January 2024 (tentative))

END



Attachment 2

RECORD OF DISCUSSIONS
FOR
PROJECT ON ENHANCEMENT OF COMPETITIVENESS IN
AGRO-INDUSTRY

AGREED UPON BETWEEN

SILKROAD DEVELOPMENT AGENCY, KARACADAG DEVELOPMENT
AGENCY, FIRAT DEVELOPMENT AGENCY, EASTERN
MEDITERRANEAN DEVELOPMENT AGENCY

OF

REPUBLIC OF TURKIYE

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Date Year



Based on the minutes of meetings on the Detailed Planning Survey for the “Project on Enhancement of
Competitiveness in Agro-Industry” (hereinafter referred to as “the Project”) signed on August 3, 2023
between Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and
Eastern Mediterranean Development Agency of Republic of Tirkiye (hereinafter referred to as “the
Counterpart”) and the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
JICA held a series of discussions with the Counterpart and relevant organizations to develop a detailed
plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish a mutual
agreement for its implementation by both parties and to agree on the detailed plan of the Project as
described in the followings and the Annex 1, 2, which will be implemented within the framework of
the Agreement on Technical Cooperation signed on April 14, 2023 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on January 26, 2022 between the Government of
Japan and the Government of Turkiye.

The Counterpart will be responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward social and economic
development of Tirkiye.

Both parties also agreed that the Project will be implemented in accordance with the “Basic Principles
for Technical Cooperation” published in December, 2016 (hereinafter referred to as “the BP”), unless
other arrangements are agreed in the R/D.

The R/D is delivered at Sanliurfa as of the day and year first above written. The R/D, except Annex 3
to 4 may be amended by a minutes of meetings between both parties. The minutes of meetings will be
signed by authorized persons of each side who may be different from the signers of the R/D.



For
JAPAN INTERNATIONAL
COOPERATION AGENCY

For
SILKROAD DEVELOPMENT AGENCY

Ms. Yuko TANAKA
Chief Representative
JICA Turkey Office

For
KARACADAG DEVELOPMENT
AGENCY

Mr. Burhan AKYILMAZ
Secretary General

For
FIRAT DEVELOPMENT AGENCY

Mr. Yunus COLAK
Acting Secretary General

For
EASTERN MEDITERRANEAN
DEVELOPMENT AGENCY

Mr. Oguz ALIBEKIROGLU
Secretary General

Annex 1 Project Description
Annex 2 Main Points Discussed
Annex 3 Implementation Structure

Mr. Abdulvahap YOGUNLU
Secretary General

Annex 4 List of Proposed Members of Joint Coordinating Committee



Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project on Enhancement of Competitiveness in Agro-Industry

(2) Impact
1) T he capacity of agro-industry SMEs is improved (for example, diversifying products; adding values,
promoting and creating brands; and reaching new markets, etc.)
2) The business performance of agro-industry SMES is improved.

(3) Outcome
1) By the end of the Project, the Regional Strategic Plan on agro-industry is reflected to the Annual
Working Programs.
2) By the end of the Project, the information sharing between Development Agencies are
accelerated.
3) By the end of the Project, the added value of agricultural products of the target beneficiaries is
increased and diversified.

(4) Outputs

1) Regional Strategic Plan for enhancement of competitiveness in agro-industry.

2) Annual Working Programs that reflects the activities and lessons learned from the Project.

3) Capacity development of the target development agencies through the strategic planning process
and the implementation and evaluation of pilot projects.

4) Lessons learned and suggested improvements from the implementation of the pilot project

5) Case studies to be used by development agencies for further capacity development of SMEs and
relevant organizations.

(5) Period of the Project
Three (3) years from the date of arrival of the JICA Project Members in Trkiye.

(6) Implementing Agency
Silkroad Development Agency, Karacadag Development Agency, Firat Development Agency, and Eastern
Mediterranean Development Agency

(7) Project Inputs (Japanese Side, any important inputs)
1) Input by JICA

a.  Dispatch of Project Members
Leader /Regional Strategy Planning
Regional SME Development
Regional Branding / Marketing
Product Development
b.  Provision of training in Japan



2) Input by the development agencies

a.  Assignment of counterpart personnel.

b. Adequate and furnished office space with necessary equipment and facilities including water
and electricity for the Project Members.

c. Operational costs (counterpart budget) necessary for the implementation of the Project,
including travel allowances for assigned counterpart personnel and fuel for field activities to
be conducted by the counterpart personnel, and meeting expenses for JCC.

d. Data, information, maps that will be used in the framework of the Project.

(8) Environmental and Social Considerations (A /B / C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (April 2010)*) C



Annex 2
MAIN POINTS DISCUSSED

1. Annex3to4

Both parties agreed on the contents of Annex 3 to 4, which is categorized as references of the R/D.
Both parties further agreed that the contents of Annex 3 to 4 may be modified by mutual
confirmation such as minutes of meetings usually after Joint Coordinating Committee.

2. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse impact on the
environment and society under the ‘JICA Guidelines for Environmental and Social Considerations
(April 2010)’.

3. Gender Equality and Women’s Empowerment
Both parties confirmed that activities to promote gender equality approach and women’s empowerment should

be duly practiced for the Project implementation. In particular, both parties agreed on the following viewpoints
and elements to be integrated into the Project implementation:

1) The pilot projects should be selected in a manner that promotes women’s participation. Enterprises
headed by a woman or a women’s cooperative should be given priority to be selected as a target group
for the pilot projects.

2) Itshould be ensured that at least 25% of the overall participants in the trainings in Japan are women.

3) Gender disaggregated data should be collected at the baseline survey and endline survey.

4. Pilot Projects
Number of pilot projects supported by JICA funding will be twelve (12) at maximum, unless additional budget
is provided by GOT or other sources. XX pilot projects will be conducted by each development agency.



Annex 3

Implementation Structure

Project Monitoring and Coordination Chairperson/Project Director

Joint Coordinating Committee (JCC)

Report t

‘ Guidance

i Project Manager Project Implementation
Implementing Agencies Relevant Organizations
Silkroad Development Agency, Karacadag - Chambers of Commerce and Industry
Development Agency, Firat Development Agency, - GAP Regional Development Administration
and East Mediterranean Sea Development Agency | |-  Southeast Anatolian Exporters' Associations

- universities, unions
- Other government authorities

‘ Collaboration 1

‘ Agro-processing SMEs

Technical Advice and Guidance

JICA Experts

- Leader/Regional Strategy Planning
- Regional Branding/Marketing

- Regional SME Development
-Product Development




Annex 4
List of Proposed Members of Joint Coordinating Committee

1. Chairperson: Representative of Ministry of Industry and Technology/General Directorate of
Development Agencies

2. Members:

(Turkish side)

- Project counterparts from Silkroad Development Agency, Karacadag Development Agency, Firat
Development Agency, and Eastern Mediterranean Development Agency

- Representative of Chambers of Commerce and Industry in each province

- GAP Regional Development Administration

- Southeast Anatolian Exporters' Associations

- Representative of Ministry of Industry and Technology

(Japanese side)

- JICA Turkey Office

- JICA Project Members

- Other personnel concerned, to be assigned by JICA, if necessary

NOTE:

- Official (s) of the Embassy of Japan in the Republic of Turkiye may attend as observer (s).

- Chairperson(s) may request and authorize the attendance from other organizations relevant to the
Project.
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