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8. Cost sharing
The costs incurred for the operation of AFICAT will be borne by the parties concerned as follows:

- The Products of the companies for exhibition, demonstration and other purposes at AFICAT will be
brought by the said companies or their local dealers at their own cost.

- The costs for operation and maintenance, including fuel for verification and demonstration, of the
Products by AFICAT, and the costs for dispatching their engineers or other specialists necessary for these
activities will be borne by the said companies or local dealers.

- The places for exhibition, verification and demonstration of the Products, and the office spaces for
AFICAT will be furnished by the Ministry of Agriculture.

- The costs for seminars and training including the exhibition and verification of the Products conducted
at AFICAT will be borne by the JICA Survey Team when proposed by the JICA Survey Team, or by the
companies when requested by the said companies.

- The costs for repair of the storage of the Products will be borne by the JICA Survey Team when
considered necessary.

- More details of the above cost sharing rules will be discussed in due course of the Survey by the parties

concerned.

9. Sustainability of AFICAT
All parties concerned are aware that AFICAT shall be operated sustainably for long time by public
and private partnership. For that purpose, the mid- and long-term plans of AFICAT will be proposed by
the Ministry of Agriculture and JICA Survey Team at the end of the Survey.

Date, Month, Year, Place

2 May, 2022
NameDR. WILHELM MAFUY  YAMAMURA Naofumi IKEGAYA Fumiko
Position A_gglc'.\lﬂc; ‘f_iRRMANEW Chief Representative Team Leader
Ministry of Agriculture Y Japan International Cooperation Agency JICA Survey Team

Govermnment of Tanzania Tanzania Office

PERMANENT SECRETARY
M SECRETARY
MINISTRY OF AGRICL”_TUHE

P. Q. Box 21 62
40487 DODOoOm.
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1.4.
Minutes of Meeting for the implementation of the “Data Collection Survey
on Promotion of Agricultural Mechanization through Introduction of Modernized Agricultural
Technologies in Sub-Saharan Africa”

At the commencement of the “Data Collection Survey on Promotion of Advanced Agricuitural
Mechanization through Introduction of Modernized Agricultural Technologies in Sub-Saharan Africa”
(hereinafter referred to as the “Survey”), Ministry of Food and Agriculture (MoFA) and the JICA Survey
Team for the Survey (hereinafter referred to as the “JICA Survey Team™) have discussed and agreed on the
establishment and operation of the “Africa Field Innovation Center for Agricultural Technology (AFICAT)”.
that shall be part of the Survey, as follows:

1. Main Objective of the Survey

The main objective of the Survey including the pilot activities is to set up and operate AFICAT in
Ghana and other Sub-Saharan Africa (SSA) countries as a center of cxhibition, demonstration, human
resources development, and innovation for promoting advanced technologies and agricultural mechanization
in SSA. The long-term objective of AFICAT is to contribute to the improvement of agricultural productivity
and quality of agricultural products, particularly rice with mechanization technologies.

The JICA Survey Team will collect necessary information to meet such objectives, and operate
AFICAT. The roles of AFICAT in mid- and long-terms and the activity plan for sustainably operating AFICAT
will be proposed at the end of the Survey.

AFICAT will also serve as a foothold for Japanese companies dealing in agricultural machinery
and materials to establish their businesses in SSA, being promoted by public and private parmership between
Japan and SSA, and thereby contributing to economic development of SSA.

2. Implementation Period
The Survey will be conducted from February 2022 to February 2024.

3. Roles

- MoFA and JICA Survey Team will collaborate with each other to set up and start operating AFICAT to
meet the objectives of the Survey. )

- JICA Survey Team will study the existing policies, strategies, and development plans related to
agricultural mechanization of the country, and identify the current status and issues on agricultural
productivity and quality of agricultural products so that AFICAT may contribute to the improvement of
agricultural mechanization of the country.

- MoFA will designate Directorate of Crop Services (DCS), Agricultural Engineering Services Directorate
(AESD) and Ghana Irrigation Development Authority (GIDA) as the counterpart organizations for the
Survey. These organizations will closely communicate with JICA Survey Team and coordinate with the
relevant organizations in the country for the operation of AFICAT. A focal person (or persons) in charge
of these tasks (hercinafter referred to as the “Focal Person(s)”) will be assigned by DCS, AESD and
GIDA, respectively.

The JICA Survey Team together with MoFA will collaborate with other related organizations (JICA

S (eh)




Headquarters in Japan, JICA Ghana office and other related JICA projects and experts in Ghana, etc.) for
setting up and operation of AFICAT. The JICA Survey Team will also promote AFICAT to Japanese
companies dealing in agricultural machinery and materials.

- Details on the roles and responsibilities among the parties concemned for the operation of AFICAT will
be discussed in due course of the Survey.

4. Locations of AFICAT

- AFICAT will utilize existing facilities as much as possible, instead of building a new structure.
For the initial stage, AFICAT will be based mainly at either DCS, AESD, GIDA headquarters, or Kpong
Irrigation Scheme (KIS) including adjacent areas considering the plans/needs of these organizations and
Japanese companies.

- In the mid- and long-terms, the AFICAT activities will be expanded to other areas in Ghana.

5. Functions of AFICAT
AFICAT will bave the following 7 functions, among which the related activities numbered 1, 2, 3,
6, and 7 below will be prioritized in the Survey:
1) Advice on agricultural policies, technical advice on agricultural mechanization and machinery,
ete.
2) Exhibition, verification and demonstration of Japanese products
3) Verification of business mode! and value chain of Japanese products
4) Finance: information collection and sharing of financial schemes on agricultural input and
machinery
5) Inpovation laboratory (Advanced Workshop): research and development of advanced
technologies, etc.
6) Public relation: dissemination of the results of demonstration and verification, etc.
7) Human resources development: development of wide range of human resources such as
govemnment officials for agriculture and agricultural mechanization, technicians of agricultural
machinery

6. Information management
All parties concemed are aware that AFICAT will deal with confidential information of individual
companies, and therefore agree to carefully handle the information obtained during the Survey.
The JICA Survey Team will discuss with each company and determine to what extent information can
be disclosed.

- DCS, AESD, GIDA and the JICA Survey Team will each assign the persons in charge of information

management.

7. Product management

- In principle, AFICAT will manage agricultural machinery and other materials (the Products) brought to
AFICAT by Japanese companies,

- DCS, AESD, GIDA and the JICA Survey Team will each assign the persons in charge of product
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management.

8. Cost sharing
The costs incurred for the operation of AFICAT will be borne by the parties concerned as follows:
The Products of the companies for exhibition, demonstration and other purposes at AFICAT will be
brought by the said companies or their local dealers at their own cost. The ownership of the Products will
remain for the said companies.

- The costs of operation and maintenance, including fuel for verification and demonstration, of the
Products by AFICAT, and the costs for dispatching their engineers or other specialists necessary for these
activities will be borne by the said companies or local dealers.

The places for exhibition, verification and demonstration, storage of the Products, and the office spaces
for AFICAT will be provided by either DCS, AESD or GIDA, depending on the objective of these
activities.

- The costs for seminars and training including the exhibition and verification of the Products conducted
at AFICAT will be borne by the JICA Survey Team during the survey implementation period when
proposed by the JICA Survey Team, or by the companies when requested by the said companies.

- The costs for repair of the storage of the Products will be borne by the JICA Survey Team during the
survey implementation period when considered necessary.

Focal persons will be paid travel allowance for his/her domestic travel by the JICA Survey Team
according to the regulation of JICA Ghana Office.
More details of the above cost sharing rules will be discussed in due course of the Survey by the parties

concerned.

9. Sustainability of AFICAT
AFICAT shall be operated sustainably through public and private partnership. The mid- and long-
term plans of AFICAT will be proposed by MoFA and JICA Survey Team at the end of the Survey.

AN 2 3/ 14 f
bert Patrick Ankobiah SUZUKI Fumihiko g IKEGAYA Fumiko
Acting Chi ector Director Team Leader

Ministry of Food and Economic Development JICA Survey Team
Agriculture, Ghana Department
Japan Intemnational
CHIEF D IRECTOR Cooperation Agency
MINISTRY OF FOOBAND AGRIC.
ACCRA
3
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1.5.

Procés-verbal de la réunion pour la mise en ceuvre de " ’Enquéte de collecte de données
sur la promotion de la mécanisation agricole par l'introduction de technologies agricoles modernisées

en Afrique subsaharienne"'.

Au début de " I' Enquéte de collecte de données sur la promotion de la mécanisation agricole
avancée par l'introduction de technologies agricoles modernisées en Afrique subsaharienne " (ci-aprés
dénommée " 'Enquéte "), le Ministére d'Etat, Ministére de 'Agriculture et du Développement Rural de Cote
d'Ivoire (MEMINADER), le Bureau de I'Agence Japonaise de Coopération Internationale (JICA) en Céte
d'Ivoire, et I'équipe de la JICA chargée de I'enquéte (ci-aprés dénommée "l'équipe de la JICA chargée de
l'enquéte™) ont discuté et convenu de la création et du fonctionnement du "Centre Africain de pratiques
d'innovation pour les Technologies Agricoles ; (en Anglais : Africa Field Innovation Centre for Agricultural
Technology (AFICAT))", qui fera partie de l'enquéte, comme suit :

1. Objectif principal de 'enquéte

L'objectif principal de l'enquéte est de mettre en place et d'exploiter AFICAT en Cbte d'Ivoire et
dans d'autres pays d'Afrique SubSaharienne (ASS) en tant que centre d'exposition, de démonstration, de
développement des ressources humaines et d'innovation pour promouvoir les technologies avancées et la
mécanisation agricole en ASS. L'objectif a long terme d'AFICAT est de contribuer & 'amélioration de la
productivité agricole et de la qualité des produits agricoles, notamment du riz.

L'équipe d'enquéte de la JICA recueillera les informations nécessaires pour atteindre ces objectifs
et exploitera AFICAT en tant que projet pilote. Les réles ' AFICAT a moyen et long terme et le plan d'activité
pour le fonctionnement durable d'AFICAT seront proposés a la fin de l'enquéte.

AFICAT servira également de point d'ancrage pour les entreprises japonaises liées aux machines et
aux matériaux agricoles qui souhaitent s'établir en Cote d'Ivoire, grice a un partenariat public et privé entre

le Japon et la Céte d'Ivoire, contribuant ainsi au développement économique de la Cote d'Ivoire.

2. Période de mise en ceuvre

L'enquéte sera menée de février 2022 a février 2024.

3. Roles

- MEMINADER, le bureau de la JICA en Céte d'Ivoire et I'équipe d'enquéte de la JICA coopéreront pour
mettre en place et faire fonctionner AFICAT et atteindre les objectifs de 'enquéte.

- L'équipe d'enquéte de la JICA examinera les politiques, les stratégies et les plans de développement
existants liés 4 la mécanisation agricole du pays, et identifiera I'état actuel et les problémes de productivité
agricole et de qualité des produits agricoles afin que 'AFICAT puisse contribuer a I'amélioration de la
meécanisation agricole du pays.

- MEMINADER désignera la Direction de la Promotion de la Modernisation du Territoire Agricole
(DPMTA) et I'Agence pour le Développement de la Riziculture (ADERIZ) comme organisations
homologues pour I'enquéte. Ces deux organisations communiqueront étroitement avec I'équipe d'enquéte
de la JICA et coordonneront les activités ' AFICAT avec les organisations concernées dans le pays. Une

(ou plusieurs) personne(s) focale(s) chargée(s) de ces tiches (ci-aprés dénommée(s) "Personne(s)
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Focale(s)") sera (seront) désignée(s) par les deux organisations.

L'équipe d'enquéte de la JICA assurera la coordination avec le MEMINADER et d'autres organisations
connexes en Cote d'Ivoire, le sicge de la JICA, le bureau de la JICA en Cbte d'Ivoire, les projets connexes
de la JICA, en particulier le Projet de Promotion du Riz Local en Cbte d'Ivoire phase 2 (PRORIL?2), etc.
L'équipe d'enquéte de la JICA fera également la promotion d'AFICAT auprés des entreprises japonaises
liées aux machines et matériels agricoles.

Les détails sur les roles et les responsabilités des parties concernées par le fonctionnement d'AFICAT

seront discutés en temps opportun dans I'enquéte.

4. Localisation d'AFICAT

AFICAT utilisera autant que possible les installations existantes, au lieu de construire une nouvelle
structure.

Pour la phase initiale, AFICAT sera principalement basé a Yamoussoukro ot se trouve le bureau principal
de PRORIL 2. La Direction Régionale du MEMINADER affectera une Personne Focale 2 AFICAT a
Yamoussoukro.

A moyen et long terme, les activités de I'AFICAT seront étendues a d'autres régions de la Cote d'Ivoire.

5. Fonctions de ' AFICAT

AFICAT aura les 7 fonctions suivantes, parmi lesquelles les activités liées aux points 1), 2), 3), 6)

et 7) seront classées par ordre de priorité dans l'enquéte :

1) Conseils sur les politiques agricoles aux décideurs politiques, conseils techniques sur la
mécanisation et les machines agricoles aux entreprises japonaises, etc.

2) Exposition, vérification et démonstration de produits japonais

3) Vérification du modéle commercial et de la chaine de valeur des produits japonais

4) Finance : collecte et partage d'informations sur les programmes de financement des intrants et
des machines agricoles.

5) Laboratoire d'innovation : recherche et développement de technologies avancées, etc.

6) Relations publiques : diffusion des résultats de la démonstration et de la vérification, etc.

7) Développement des ressources humaines : développement d'un large éventail de ressources
humaines telles que les décideurs politiques pour l'agriculture et la mécanisation agricole, les

techniciens des machines agricoles.

6. Gestion de l'information

Toutes les parties concernées sont conscientes du fait qu'AFICAT traitera des informations confidentielles
des entreprises individuelles et, par conséquent, traiteront avec soin les informations obtenues au cours
de l'enquéte.

L'équipe d'enquéte de la JICA discutera avec chaque entreprise et déterminera dans quelle mesure les
informations peuvent étre divulguées.

La DPMTA, ’ADERIZ et I'équipe d'enquéte de la JICA désigneront chacune les personnes chargées de

la gestion de l'information.

- :



7. Gestion des produits

- Enprincipe, AFICAT gérera les machines agricoles et autres matériels (les Produits) apportés a AFICAT
par des entreprises japonaises.

- La DPMTA, ’ADERIZ et I'équipe d'enquéte de la JICA désigneront chacune les personnes chargées de

la gestion du produit.

8. Partage des coiits
Les frais encourus pour le fonctionnement d'AFICAT seront supportés par les parties concernées
comme suit :

- Les produits des sociétés destinés & l'exposition, & la démonstration et & d'autres fins a8 AFICAT seront
apportés par lesdites sociétés ou leurs revendeurs locaux 4 leurs propres frais.

- Les coiits d'exploitation et de maintenance, y compris le carburant pour la vérification et la démonstration,
des Produits par AFICAT, ainsi que les cofits d'envoi de leurs ingénieurs ou autres spécialistes nécessaires
a ces activités seront supportés par lesdites sociétés ou concessionnaires locaux.

- Les lieux d'exposition, de vérification et de démonstration des Produits pour AFICAT seront fournis par
ADERIZ, et les espaces de bureaux pour AFICAT seront situés dans le bureau de projet de PRORIL 2.

- Lescolits des séminaires et de la formation, y compris I'exposition et la vérification des produits effectués
a AFICAT, seront pris en charge par I'équipe d'enquéte de la JICA lorsqu'elle le proposera, ou par les
entreprises lorsqu'elles en feront la demande.

- Les colits de réparation de l'entreposage des produits seront pris en charge par I'équipe d'enquéte de la
JICA lorsque cela sera jugé nécessaire.

- De plus amples détails sur les régles de partage des coilts ci-dessus seront discutés en temps voulu par

les parties concernées dans le cadre de l'enquéte.

9. Durabilité d'AFICAT
Toutes les parties concernées sont conscientes qu'AFICAT doit étre exploité de maniére durable sur
une longue période grice a un partenariat public-privé. A cette fin, les plans & moyen et long terme
d'AFICAT seront proposés par le MEMINADER et I'équipe d'enquéte de la JICA a la fin de I'enquéte.

-~  Fait a Abidjan, le 19 juillet 2022
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2.1.
2.1.1.
AFICAT REREMB&ETFIRT — b
W LES TZ-F-01
4 B2 =7
S A e
e (BEHTH) | 35 1R (202341 A 30 H)
FHY R & =T SRR T
Tanzania Fertilizer Regulatory Authority TFRA
2 E K4 Mr.Gerod Ngamilevanu
W% - Assistant Director
A —)L : doto.deteba@tfra.go.tz
ARG 1 +255 75745 6968
B ET The Fertilizer (Bulk Procurement) Regulations, 2017
The Fertilizer Amendments Regulations 2017
Fertilizer Regulations 2011
Amendment of the Fertilizers ACT, (CAP.378)
Fertilizer Act 2009
# EFLY 7 SIS I
Eexo SN}
1. JERHE CREBFREAE) 2 TFRA ICBRICRERE H 0% TS
Hekam LE O LT HEBEORERG AR LA L b OMNEEIC TFRA [28EkE ST
WAHEEIE, IEEPREII AR L 2 D, BlZIE. 0.05% FulvicAcid (7 /0 7REE) DRt
MG L L O T 284, 10.05%Fulvic Acid) 1XBEIZBERFE D= iz 7z ek
BEIIAE L 22D, BEFHOIEEHE Y X MZHOWTIE, TFRA DU = 7% A |+ Th
T ONEHR? % TR, BLFFTIlL. [The List of Registered Fertilizer and Fertilizer
Supplements up to November 2022 | 2T OIF#H & 725,
AT LR RBENPBEEINL TRV, LLFOFHEED LI Y TFRA ~D Rk
WLE L T2,
2. REBEEFEORE (D7 AHE) :
o EBHR. VB W VFEOHEIIOT RRADH TREHFEITA D,

o =

https://www.tfra.go.tz/documents/fertilizer-act-and-regulations
https://www.tfra.go.tz/documents/regestered-fertilizer
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o BERHIFEIX. TFRA 7 = 7% A bk _E®d [Fertilizer Information System (FIS) | LYV 4179,
VBT — D EAY AT LRE TR L. TFRA 75 O % . O~
A3 (BTAEEHE 1kgx3 DR kg, WEARAEHT 1Lx3 G 3L) . @RLEEHIC
X B%FE - Ay 7 HEE (Manufacturer Nutrients Declaration/Specification) , (%4
47— 4% 2 — I~ (Material Safety Data Sheet), @7 /L% TFRA ~2&H3 %,

o AEEHM (analysiscost) 1X7 AR LY HFEHICFERESND, @FEIT—FETIEARL, £V
SRR RD SN D b OB ONTITHAMICEHL D LD L,

o THROBMAEMRN T L, FFFEEHL 7R TORERRIPBRE SNMER 2T
(TRESND, THROREERPHLETRIE1DHIEELET D,

e  ZARTOMAIE, Tanzania Bureau of Standards (TBS). Government Chemist Laboratory
Authority (GCLA). Tanzania Agriculture Research Institute (TARI) ZED/ARIFEEI D1Z
7>, International Institute of Tropical Agriculture (IITA) &\ o 72 RE{EZETH HEhE S
TWn5,

KBEARDORGE (QEF TOEMLRE, 7I /B, NI TV TEOREYNSE, VE
BRER)

7 X/ (aminoacid) . /X7 7V 7 EOWAEY (micro organism) Z ETesAa 13, LED
TR Z L7c 7 AREDR, M5 CORERRDPLE L 705, FRERIE 1 > —X
YERD . MBEMIC LT 6 A, FRFTRMAZETLII LD D,

w

4. ZFOfh
BiZ72 L,

AT : TFRA 7 = 7% A b (https://www.tfra.go.tz/) . 33 KT TFRA 75 DOF & ELY

ZOMOREE R - EEHEH

o REBEHEOBEIHFEICE L, BEE L TFRA |2 dealer B SN TWDHILERH D
3, TFRA O dealer (213 # A (importer) . #5335 (manufacturer) . ¥ 23 (distributor)
HOXDZNH Y, FIM (region) THEENMLELDZ L,

e TFRA O dealer (Z (38 AF (importer) . #iE 23 (manufacturer) . ¥ 23 (distributor) |

w

https://www.tfra.go.tz/documents/registred-agrodealer
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7 4 —7— (Agrodealer) N E EINTW5D, TFRA # =7 |Z#H %2 L T7en
AHBEDOYE, AMEEAGNBHCTIEANEZRL L, Hi%E AL TFRA (2 Dealer
BERZAT 9 D>, D WIEZEEIC TFRA 2 Dealer & L TSR ST AR ERR S B Gk AR
Lo THBL I T ENBEXOLND, 2B, 2022 -3 HBE, 74— T — DXk 7 A
AT IEFEOEH LY | BREE, EHRHIAE,

o B COHEFERERICEI L, TFRA IZ XU, ZH4E1EY (perennial plant) Z %75 & L

T B R ISR T & R D et & 0 | £, IEEHT K - TITER DM T
DFEFEARNLE L R DG ELH D LD L,

FIZL VRO DR M7, FEEAET OMBIOBMAN THEIEZ 45 Z LITwHE
DL (REEITHEMERD)

HFT : TFRA 7 = 7% A b (https://www.tfra.go.tz/) . 35 LT TFRA 75 DOF X HLY
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2.1.2.

AFICAT BEEHEMB&EFIET — F

W LE S KE-F-01
ESES r=7

A AHERL, "AF AT 4 I 2T Ml
W (FHH) | 1R (202442 A 16 B)

Y 15 o =7 WE AR AR

Kenya Plant Health Inspectorate Service (KEPHIS)

Y £ Hii : Dr. Alex Muvea

BeH% - Products Inspector
A —/V : amuvea@kephis.org
A 1254723862632

B

KA b5 15
Plant Protection Act (Chapter 324)!

BE G Lo A A8 Y EROBERA s OB R DN & Al I B

L4 K7 4’ N
Guidelines for introduction and use of bio-products, biological control
agents and related products

2. BHEHFEEHR
o /A ZJEEL Bio-fertilizers
o N FREI&HIEAY Bio-pesticides & Beneficial Organisms
o NAFAT 43I =27 b Bio-stimulants
o  tHEZ LT 4 a T —&AREIEE Soil Conditioners & Organic
Fertilizers

ik TIE

0. B&FFimx otEl

TF=T TR, ARIER, SAF AT 42T el (LUT, AIERRE) 0%
§kz KEPHIS 2NVEEEL . DML FIEEI OB k% - =7 £/ (Kenya Bureau of
Standards : KEBS) WE#EL T\ 5, AMEENFRIEE LS4 =7 TH&ET 5
I, HEEEEOMER. 7 =7 i AHEHIF% 82 (Kanya Standing
Technical Committee on Import and Export : KSTCIE) TOHA, AR A 25 &
R D, B, HEEIETr=TICEEL TV LOBTILERN D B 7280, RHARAE
EVRHFEET ORI ETHMAILANL L COLERH D, £ D%, KEPHIS ~D
H3E - Fa. AORBAOY o IA-GEOr =7 EN~OA, A 25RO Ehi &
VY9 AL T O Ffer X 23 Te,

KSTCIE DFEAIZFIZ 415 B H, 6 A, 9 ADKEKREE, 12 AHa) Ii7hbhd,
ZESBBEINCHTEMAZO L Ea—2 R 50N H Y | MLEEHE L KSTCIE B
A 1 A LLERNCHRE T 20BN H 5, KEPHIS 76 AMERIEH A7 Y 2 — 1=
RO Y iR Sz uy,

1

http://kenyalaw.org/kl/fileadmin/pdfdownloads/Acts/PlantProtectionAct_Cap324.pdf? sm_au_=iVVjnD7RQ1QH5tq
qKKQTWK37LBIKG (F#7 27 & A H 20234 12 A 26 A)
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)

©
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®

e KSTCIE FMU¥-#ic 1 mIfifE s b, BEBEINDIETITA< EE 2 BO
KSTCIE Z#& i ebrnwizs, —HO 7w R 2iFdbe &y (Aot
EERETHKAZTYH) 6 HRBRENND EEZLND,

1. EFHFH

HESIZHEIZ 4B B H, 6 H, 9H, 12H) IXATONDBEEICEDETITI,
KEPHIS (A HENEEF 2 8%~ D BRI2IE, prE Ok (D&M IZREAT 5,
FEH SN RIZHOWTIE, HEEENELEA D,

HEEHIL, N~ Fab—4 {22 ENREBEBER L LT 7 A ML T
T 5, 2EBGRHIREICRD Z ENEESNS, #Hl 238 AOFEHZEET
LA B E AR DR E R T T2DOWm L 2B ERE L THET
b, ZDIe, BEBBERNIA VT v 7 A%fHF, BERHEBICY—I—%D
T 570 L, AT WRICHEESE 13T 5,

T RTCOMEFLHEFHIIFTEOMICFEA L, BINEED KD S5 FHIZD
WTIIBEBEE L LTHET %,

HEEEMEIZIE, KEPHIS D~ —Y v 77 ¢ L7 Z— (Managing Director) %50
HN— VL H =TT 5,

KEPHIS 2VEHET 28GE 4 SOH T IV =3 bhTnbd, TNENS T
Y — | U CHEZEZENRT D, ZZTEAZET I — 1T/ T~ LT
Kb,

> A FJEE} Bio-fertilizers

> A A RIE&HIEEY) Bio-pesticides & Beneficial Organisms

> NAFT AT 4 =27 b Bio-stimulants

> TEo VT g a7 — &HAAEE Soil Conditioners & Organic Fertilizers
BEOWG N D556, HiEa 1T -am Z &2 7 +— LR AT D,

vV R A EOREEHRIZ. CBI (Confidential business information) & BHFEC L 72!
D7 7 A MIEANLIEET 5,

=T DJEERTROVHEFEERIX, F=TICKETLHBHREANZTMT 5, =
DG, EmEORALZ HFEEICIRMTT 5,

KEPHIS (342G U T, HEEHICBEEST D F MO 28N TR e 2 wHetE
D5,

KEPHIS [ZHGEE O TR & 2 BT 2 a2 o MRk (LT, KEPHIS 32
EarPrgr ) #ZREL TS, KEPHIS BE2 YA Z 2 hDY A NI
—RANT AR STV RV, 2K 5 BRI2I3 KEPHIS #5247 2585
SEMWEbE D,

2. EEER

FEHERITE TN HEMZDO L 2 — %% 5,
OTHRHTFMNEY) & O b2 %A . KSTCIE (& KEPHIIS 23 HE# 4 H L |
KSTCIE & T 5,

PU-HALZ 1 (BB S 4% KSTCIE I CHeH S - EENEEIR CHFEIND,
1 FOFEE S TITH 20 DRL BRI R L 725,

2 KEPHIS
(AL

BEALHPNEZ L IhbIE, BAEOKSRAIEC OV TOHFRIIREIELIRELOERE

SKEPHIS ##F v 7 U v FHEDIEH, FHEAEKT 2B8213, HAOBFEMICEIrNTNDHA FTA
AHEVFERRIE M TEAT 2, SMBEARDO L B2 — TR EER E THRR SN RWENRH D720,
HERRUCREMI 2B 2 D2 D R F K ES ZEBRO ATV D,
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@ KSTCIE 323 & PEBR 3 DR BUR RS (Directorate of Research & Policy) ™
BEET B ND, BIMOSTICHROSHD 13 ADX A "—hbiEfsh
5. BRI =7 RESENIEEI (Kenya Agricultural and Livestock

Research Organization : KARLO) . #7ER ., RE(R#E, RE® 7 2 —DfF£k
L

® KSTCIE TIZHFEEEAND 2 WVTZ OBHARELA A L. KSTCIE D A 73—
MODOEMICEZR D Z RO END, R LB ESWTHERMA SN D
7o, ZESITHETH2HEEARAND D2 WVIFEARBE AT, FoolchiEEE—
AEHETLAZENEE L, FrERMIT 1 "o x 1 KU EE 235
REMEDN B 5,

® HWEEEAND D WVIEZOFMARELA LIS, KEPHIS GBE =2 > ¥ > DA
MEBR~DOREZFF STV D,

3. AhtERER

O KSTCIE THRRINT-HE. AERBRICHET, = Z CTHEENTET 20%
DEONDNEHERT 5, ARENRD-T-BEIE, HERRZIT) Z LN T
x5,

@ EARINTEHAIE. BAOHERBROZDICY 7T v olm AFF Al (Biological
Importation Permit : BIP) 7% KEPHIS 226 5.2 Hivn, ZAUTEIAD 720 D V2E
BETH D, FAITITTERIL TS 2,600KES/V > 7L (£12,600 ) DE R0
D

BIP |[ZRC# SN HGEE ((REEAN) sz id OGET T s 4,

FHRMEFRBR O T O OWFFEREETIZ Y A FOHINGHFEFE RS, U A MNIFATIC

ANFRITENT, ARESNEFFEEICORBMEND, HFEENS LR

BEBE 537 B 72 WA X KEPHIS W HEE T2, kA RS REE IS L T D

WF7ERERS (KARLO, A B E K%, JKUAT 72 8) BdH 5D, U A MI7RWEFEE

MR 2 /T 2 B8101%. £ KEPHIS 3 F OREBINSIE AT 72 L TV D%

TET D,

®  HINERBR O FEITIEIL 4 DETO B DEREO HHT 1 BT O 2, 1 2 FEro
THT 4 EHIAT 5 20, DUV 2 T T 2 /BT Y MERH Y . HIETH1EY
WXV ERD,

® T A RBMEAREAICIL, KARLO & 5% KEPHIS IC¥biL, BEEEH
D DR EFIZIR > TWDENDTRT A RIMTbis,

®©

ul

4. KSTCIE ~DO#45 - 85T %8k
O  HEMHRERORE I IR N L AR — Mk & T, KSTCIE IZHEH T 5,
©® RBRFEELFEHTH-OIC, BHE KSTCIE IZ#EOND, T2 TERRBINDHZ &
TR BN S T 5,

Z OO E R - EEFE

o —HOT T RULFIOEZEEET S KEBS XD 5 720,

o HADEEIZ PVOC (Pre-Shipment Verification of Conformity)|ZARE CTd 5,

S T RIS T BRI IC o L TR 5 BISHIA A S FTREME b 8 5., £ OBICIE BIP &4
R L TR TR 5 L8 b 5,

A23



o MOEIEERAR L E D LITHIERRE A% v 7T 5 2 LR AT,

o  WEBEROEHIIAE, 7721, MATAIMEERES T2 LEND D,

o HRAFFRNAH A DA T TIEAe <. KSTCIE 237,

o BUMARBENIZ =T ITHHEB AT EZA L TV ORLERD D,

o AZMMERBR OB RIEMIT L o TED 72D, Bk iR 8k b e > T %,

o HixFMHZAYW (GMO) DOEMIZ. FHEHAICERE AL =77 1 HH
(National Biosafety Authority) DFFA] 155 LR H 5,

o =T HEMN~OEATFHE 21T O REERIC SGS 13 d %5,

3 https://www.sgs.com/en-ke/our-company/about-sgs/sgs-in-kenya
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2.1.3.

AFICAT BEEHEMB&EFIET — F

B LES KE-F-02
=4 r=7
A ) oeailivas
ik (BEHTH) | 25 1hie (202442 7 16 H)
FH R =7 KR
Kenya Bureau of Standards (KEBS)
FH 245 K44 : Mr. Eric Anyango

%F% : PVOC Officer
A —)L : eric@kebs.org
EEhE S +254-(0)712504809

K44 @ Ms. Jackline Njeri
el - Standards Inspector
TEAn  +254-(0)722942623

BHEEA 22 & ks
Fertilizers And Animal Foodstuffs Act (Act No: CAP Chapter 345)!
BE G 1. ISM HA®E 2018

ISM Application Form 2018
2. KEBS —&W o taliE & MR (PVoC) H—EXIZBET 24

He
=

KEBS Public Notice on Pre-Export Verification of Conformity (PVoC)
Services for General Goods

3. WMNEHEL~—T A RTA
Import Standardization Mark Guidelines

4. JETRO U = 7 _—¥ (=T AFH) 2

ik TIE

1. B&FeE OBEl

AHEIEEClT v b IRR O i e B ek 13 7 =7 EEYE)S  (Kenya Bureau of Standards :
KEBS) WEHEELTND, —H TS FRAT 42T v MaeBLaHIERORGRITr =
7 HE £ AR A ) (Kenya Plant Health Inspectorate Service : KEPHIS) W& #EL T\ 5,
(B IEE O BRI EITFE A FTE S A (PVoC) DO Fkix &7 =7 EWN TOli AMEUE(L
~—7 (Import Standardization Mark: ISM) DRSO —>DO 7 v A ERDHLENDH 5,
PVoC DFFEIZIL A, B, CO3/— R dH L0, LFIEHIL— h AN T 5,

2. MEARIEERE

1) HEE

PVoC & 1X, =7 miHcigH 4 280237 =7 OBICES LTV D0 E 9 0% 30
WA Lk (i E) CHREET 5 Flix T, KEBS BWATE LTW5, —#ombrinE %
PR&E3, 20 PVoC 78277 ATk, 7=71ZEA S5 T X CORMBIR 5 RERET

! http://kenyalaw.org:818 1/exist/kenyalex/actview.xql?actid=CAP.%20345 (Ff&7 7= A H 20234-8 A 28 H)

2 https://www.jetro.go.jp/world/africa/ke/trade_05.html
SABSARENE Z o5k BIZi%Y L KEPHIS 23 % 2 FMEIZHEV T & 21T 9,
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AT S AV, BIME 7 3K S N EBRHMICESG L TWDHREILE LT, BEREF

(Certificate of Conformity : CoC) F 72 (FfRAFEZE (Certificate of Inspection : COI) 7235
TEND ZEBRBHTONTND, RBRIED K ST, PVWCZHE LWEE, 7=
TICTHRELEZZITHZ EHAETH D,

(2) HREHERE

=73 IS LT PVoC A ZREL TWD, @ik s < —iih
(general goods) & HEHI L OVHEIELERSL  (Motor Vehicles, Motor Vehicle Spare Parts, and
Mobile Equipment) (Z[X457 S 4L, XA3ITht CRRAEME N R0 5, IEEHI —M# W B I2X 5
SN D, 20224 6 H 23 A6 0 3EMIZUTOMRE (BITF, PVoC=—Y = b) 2
fizdn ST PVoC 238179 2423 - BB L L TKEBS 6 &RFES LT D,

Bureau Veritas Kenya Ltd

China Certification & Inspection Group Company Ltd

China Hansom Inspection & Certificate Co. Ltd

Societe Generale de Surveillance (SGS)

TUV Austria Turk

World Standardization Certification & Testing Group (Shenzhen) Co. Ltd

CISICITICIS

HARNGHgH T 221X, @D SGS ¥ ¥ N U HRASHS (BLF, SGS) OM&EE=ZIT 5
ZlliD, =T OREICEA L TWILE SGS A CoC 2 %479 5, CoC I Ai@RE D
BROMEERD D> THDH, BMEICEDL RWEEIZITRES LR —  (Non-Conformity
report : NCR) (2 X V@M E i, @I T2, HRUANOE NG T 256128
WTH EFEOPVoC =—Y = hTCoC ZRITLARTE RS0,

(3) CoC BN — b

PVoC 711 7/'F AiZ1E, CoC #HUST 27200 3FED/L— (A, B, C) bbb, i
AEnzr— NI, WHEOTr =7 ~OHFHEE, BE0O Y 27 L-yL REERHIC A
ICREATCTE a0 T IA T U AD LU Ko TR S, IBEHIL— F AIZiEYST 5,

— K A (FFERE - BB

J—h A T, BT 28EICOWT, BEHk I ORI 2R H A~ O A & 7k
HI 5720, bk L OFEMBEZ £ L2 T ER 60w, wERBESIC 7L
ZHREL L. ISO/IEC 17025 BERBRAT. PVoC —=— = MRBRAT. 7 =7 BURRBRAT D
WL TRBRZIT), EHICZonr— Tl ShsEToar7HE%iE PVoC =
—Vx MR —v (BHH) 3, CoC IZv—NFEEBLRa T EF SN iHE S
NIRRT B 7wy,

J—k A THEASG L= CoC DAEHRIT 3 HRBITH D, #idk a2 EEENTA T D BRI
X, ZOEEAZIAR 3 AR CoC BRITEIND, Bz, 100 > Ok 2
T 5854, 100 bzt 45 B TSGS ORAELZ T, B AH%E (Import Declaration
Form : IDF) |2 100 h>Z@AT %52 oML, WMHFHE 2175, TORICHE K]
Wik B 45 5 (Unique Consignment Reference : UCR) D#IF 5 & T HFENFEITIND, T
gl 100 b &2AEIL Tk B8, FEIC O W TEIVIROND, TN T T
CoC b ZDEERITEND, b LYPD 100 hr L0 &L 5854121, R U
i CH> THUWD T SGS DREEZ T HMLENH 5,

* SRERFT + AR B DS IEME 7R T E/BERS IR A 9 2 & VB & DAL AGRRTFEREES  (1ISO17025)
3 https://www.sgs.com/ja-jp
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4) FEe
FOB ffit% ™ 0.60%, 7-72 L. &K USD 265 (£J 39,000 FH¢) ~ fHr& USD 2,700 (FJ
398,000 [9)

(5) PVoC & EMETITAES LGB DFh &

L @@HE) 1I2BW T, PVoC % EhitFIoiiEA LIz &>\ Tid, 2L
T4 LTHHEYO CIF (5, (RER, @ik#) ko 5% EmER. I OICRiEe
& LT CIF fli#s D 5%% KEBS ICX4A9 Z & T, ¥=T7ENTHEHAMELHFETLZ L
MNTE D, KEBS RAEZITV, MAIZIX 40 BRREAZET S, B, =7 Ok %
72X 7L o AN IIEZIES N TBY ., ZnbofTEmHE DALV IEEIND
Dy, EAHECHEFE - LS5,

3. BAEE(L~—27 OREG
(1) BE

o =7 TR A 5T OATER AL ISM AT v B — O AF#HEA T 5T
W5, A7 v —IZiX UCR DF# ST Y, IDF EAEDNTWD, AT v I — DOt
X =7 ERNICRERNMA SN AMELETH D, =7 wAJTH S (Kenya Revenue
Authority Number) #H L TWOENZDOFME LTI, < OHE, MAENHS,

(2) HiE

Jb— K A T CoC ZHUEG L72HA, AR TR EICEAL, CoC, AR EE, IDF
BIORy R 7R MDELE E BT KEBS IZHRIE LT, ISM AT v I —DF{T%2H
RS

CoC % HUfG LW AW DA, AEMS TOmBICHH S-S EN ISM
BAITORMEL 720 . BAFTITPFEEICTRA L, @mAREE, IDF, RBE#REEDEL,
NRINVT 4 BOTINNOZEEF L & HIZ KEBS IZHHT 5,

REE AL KEBS 2 AEHD & G2 @B 7~ 2 alc it i L i iz o ey,
ST = TICBIETARICTHIRNT D 2 N TE S,

HEE B DEAKEF TR TE 50, BAICL-THEKRT 2 E¥R2ET
Do

() AT v — DR

T AE F 72132 ORERIENIL, ISM OfE SR, FREERLE O /NEBALIZ D F
ISM A7 v 1 —&= 0T 25,

INFEHALA~D ISM DRE Y (T AR A[RER GG, H—HALO/NFBME S 25 =7V
YT UTFTTHDLZ EaEMEE LT, 2 DU EO/NREMNZET Ny r— VIl 5 2
ENTE S,

4) Tkt
HEEIC 00 FRERHIER TH 5, A7 v U —OFIRITHGEE €8 1T L. 2
ZXHh D,

62024 42 A JICA SMEHF L — b (USDI=JPY 147.488) (ZJE3W\CRMAL
https://www.jica.go.jp/about/announce/manual/form/consul_g/ icsFiles/afieldfile/2024/02/01/rate202402.pdf
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2.1.4.

AFICAT EXEBHMBEFFIES — b

W L& NG-F-01
=4 FTAT=VT
Pl il s
ke (BEHTR) | 55 1A (202341 A 26 H)
FH R TA Y= VT REANEREGLE R
National Agency for Food and Drug Administration and Control (NAFDAC)
e K4 : Dr. Kabiru Adeku
el - -

A —)b : adekukabiru@gmail.com
Eah &5 +234-1-4703688

BE LS Guidelines for Registration of Imported Pesticides in Nigeria, 2019!

Pesticide Registration Regulations, 20212

KRB SR B 9 D AN 1T B E /e < | JB3ED regulation 235 FH ST
WnH ko kb,

SEEE -

ik TR

1. NAFDAC ~DOXEEFOERH :

o BEHEICKE R EH A NAFDAC ~EH A2 325 (2% £ T, [Guidelines for
Registration of Imported Pesticides in Nigeria, 2019 |Z XAUiE, BEHFEOBIILL T OE
BERMELDZ b o BEERES LR FERC MR .

vV ARESNTEEEE (FA Y2 U 7 ORGENT KB AGEN M)

BECRREE, 1 HLICO & NGN500 OXGEE (ST TE) S8

BUHIARER S X DM AT A RGEE O

A S OHEA, 1 5122 & NGN200,000 + 5%VAT OER1T RO

FA V2 ) TENSOREES ZRFE L THHETIRA, MEEEH O RIEES

DHEL B O R TOFHEEZRPT HHERB G5 SN BTk (BEE O AGE

NI XY AFEES L, SHRFICL Y BARE SN b0, KK 5 FMAR

Y2

v BUEZEENE U T 556, REEORFEANZ LIV AFEES N b O, BEkT

<N X X

! https://www.nafdac.gov.ng/wp-
content/uploads/Files/Resources/Guidelines/R_and R _Guidelines/IIMPORTS/Guidelines-for-the-Registration-of-
Imported-Pesticides.pdf

2 https://www.nafdac.gov.ng/wp-content/uploads/Files/Resources/Regulations/REGULATIONS 2021/Pesticide-
Registration-Regulations-2021.pdf
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E=x
=

FHIEAH BT LT

LR ET)

v BUERERE - B RARGEEEE (BEE O EE - HIHIEIC L > TRITESN b O
T, BET DA —4, BEADPPR IO, YEZEOTFTA V=) TR
BEFE 72X ABEPHE FHITIC X 2 REEN L)

v B OCFER R oNRERE (BT 7 0 R "Ny TR S, fEFEA BB X

OME IR, o #r#16 H)

i AR ZE D VL NFZNLOFEL (Corporate Affairs Commission in Nigeria 12 X % %

D)

PEFEE G BB OMIEREIERE~D T T o R4 B EGE &

L PERBIZEE T DR DORUER (A ¥ = U 7 TORMMERRZ Hie)
(NAFDAC 2 ECRT D850) M EY E R BRGEE A &

DT~ (BEET NV A RTA THRLIZH D)

GMP (Good Manufacturing Practice) A OFTRR  (Bi& 385 23ER)

<

A N NI N NN

THE DIRECTOR (R & R)

NATIONAL AGENCY FOR FOOD, DRUG ADMINISTRATION AND CONTROL(NAFDAC)
Tel:234-1-4703688, Fax:234-1-4524259

WA DHESEIT - +234-1-4772452, 234-1-4703688, nafdacrr@linkserv.com

2.

NAFDAC (2 & 2 EBMHERE., MAGFGEDORIT :
FRTCIREAE L EHOBASL ., AT RERRITIND (BRI TRl BE
OV 7N EEAT D7D OFFAFEE) ,

FA T2 VT ORI IIT D T RoHT :
LT OV DOREICEKL ., AT 72O 5,

GMP B :

i AR ROE T 43 L. GMP OB &2 £+ 2, FAEMIT 12,000 Fv
T, ZORMFILIFEMAR G HELUANIC, [F L5 TS U7 B2 B ek 2 B
b, FAURERBRALEZDIENTED),

%%l:ﬁ:lﬁ( u\/ﬁ\% .
B AL B 2 AGR T B 0 D55 NAFDAC I LV Efi S b,

=1

BAHEBORIT
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AR TR S U BRI U TR, BB EIES AT S D,

7. BREEM. HIR%E
*  GMP BAEHAHK USD 12,000 R/, ZDOfoE A5, 1 8ihdH7- v USD800~1,00
R (ZABAN NGN135,000, i AFs I O AE BIFF T H 5 O 72 o O 8 1 23549
NGN150,000)
o HEENLREETIE, &ET3INHEE (NAFDAC OV =741 MI L, Al
(drug product) DOEILEFKIIHRTI20 HEDZ L3), GMP RED X A I v JE|IZ
FoTHENLL L7225, NAFDAC (2L %, BEHFEIRLE T 0 A0 HZDOH]
I T LB (5IH) -
Submission of Application — 0 days
Document Verification — 10 days
Facility Inspection/Sampling — 10 days for Food, 20 days for Drugs
Laboratory Analysis — 30 days for Food, 40 days for Drugs
Final Vetting — 10 days
Approval Meeting/Issuance of NAFDAC registration Number(Certificate of registration)
—20 days
Total number of days: 90 days for Food, 120 days for Drugs

o BERINTHAOHFEBNIMIL S AR/,

HiFT : NAFDAC 7 = 7 %A | (https://www.nafdac.gov.ng/) . 35 X OV NAFDAC 7> 5 DR =
He v

Z OO E R - EEFH

o TATVzUTENTERLLTWDMEE k) OLPHIETELH2D, AREEDY
B BHEANZ RS 5, Bl S— M —Z2 RO 572 E O LB TR D,

HAT : NAFDAC 76 O & EL Y

3 https://www.nafdac.gov.ng/our-services/product-registrationevaluation/
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2.1.5.

AFICAT 235 HhT B FIE S —

W LE S GH-F-01
E4 7=

Lyl e

Rk (EHrTH) | % 1k (202341 A 24 H)

S R AT RS — & R AR - SRR Sk

Pesticides and Fertilizer Regulatory Division
Plant Protection & Regulatory Services Directorate',
Ministry of Food and Agriculture (PFRD-PPRSD-MOFA)

245 X4, : Mr. Emest Osei - Assibey

%W : Assistant Director
A —/)b : sieversaty(@yahoo.com
EahE o 233244877298

BEEVES Plants and Fertilizer Act, 2010 (Act 803)?
2B Gk 1. BEHTA R

2. BERT +— A

iR TR
. BERFsUICRERET 5 LA — &% 5, FBRORMA NI PFRD, L4 —(C

ITE YR AOFER] (HLEFEE (Manufacturer) 2 i A £ (Importer)) & B EkE LT 5
MERH G oo ik (RZE. gRZE. BB, paze. e, M) ZRd#id 2. b
A —D7 x—~ v MIfDRV, WMAXEEOGGIIREEGLET 5, UL FOEH
HE bt TIRET 5,
o BEXT HAEFEDIEANGENE (Register General’s Certificate of Incorporation)
o HET HAEFEDE TR AFEH E Register General’s Certificate to Commence
Business)

L Z— NS AEE T L ¥ — R L 72 EEEE 512 PFRD 2 HIERE R AL, £
AR > CTEERESLCHRAH OB > 7L OBMAGTF Al 2 HEET 5 L ¥ — & k6t
T5, MEMROY T ARIZFEKRTHIUT 2kg, BIATHILL 2L, =72, BFERT
TOT7 4 —/)V FBREZLEL T2 L RHBROBEOIEEO%E, MAEICLEREN
ZoREIN D, UTFEELADLE TRET 5,

o MM 4T — % 3 — K (Material Safety Data Sheet: MSDS)& % U & (Dossier of the

Product) (EINTHITL TV D H D THEDRWNIGE
o MWD T ~JL (Label of the Product) (EIPNHLIEM D b O THED 72N 5EER)

PFRD M HiEEMH N OZHE MR T D,
PFRD NEHFH AR L, VTN ZWEHRIC L D)7 A (R UADH D
BRI DEE) b)) T R L 7 0 — RBRAEICET (R AR RN D3

o

! https

://mofa.gov.gh/site/directorates/technical-directorates/plant-protection-regulatory-services

2https://www.bcp.gov.gh/acc/registry/docs/PLANTS%20AND%20FERTILIZER %20ACT,%202010%20(ACT%2080

3).pdf
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mailto:sieversaty@yahoo.com
https://mofa.gov.gh/site/directorates/technical-directorates/plant-protection-regulatory-services
https://www.bcp.gov.gh/acc/registry/docs/PLANTS%20AND%20FERTILIZER%20ACT,%202010%20(ACT%20803).pdf
https://www.bcp.gov.gh/acc/registry/docs/PLANTS%20AND%20FERTILIZER%20ACT,%202010%20(ACT%20803).pdf

5. MAEARERICH-S & Fertilizer Technical Committee: FTC)3 B &k D Al G2 d . HFh
AT D, HEEE IR, BE LB ORGP 7 + — A (Application Forms for
Company and Product Form) ZHEAD L, AL, #2825, M7 +— AL PFRD O
T AR EREBGET D=0 fEbhd, BHIZLLTO LB, BEROFER]
WZR o TEHANRER D, FEEOIENEIZ R D,

o WA EEREL : 1,000GHC

o RUEFEFBEEL : 2,500GHC

o JEEHELTEERE 1 3,000GHC (FGdh 2 &, AERREEZLEZ 258 13TZ O
XFh9)

o JAZEEBEEL : 250GHC (Bt fiid¥ES 2@ L TE T 2 %6, BRI
SNTW D563 A O R IRGED 72 8 O FFER RIS A )

o /PNFEHEEBGEEL : 100GHC ([F] L)

o  HIFEEL: 20GHC (1 HOHFEZ L) (ZEEE LIE 10GHC 7Z23BiE(1% 20GHC)

6. THHOMLH, DT TH, BEGEFIFE (Certificate/License of Registration) 73317 &
ns,

7. 2T LITREROEHNLE, FHEHIHTHLE SO -,

ZOMOEER - EEFHH

o T 4— /L FMEICITHRLRAEMIZ L A0 4 0 H (=1 INHEY 1 71 L s EEE
OWIME) "D, 7277 L. NPK O L9y PRI T RBRED D=9,
1 H T,

o THAMEIZAKD DL WVITRBOKREMKEI CITHhILD, 7 4 —/L RERAEIL Council for
Scientific and Industrial Research (CSIR) &\ 9 AFFEHERIC K F 70 & CiThbiv s, B
DFEFIC L > CTHMMELZFF - L RE DR REICHT D, MEEHITRMLICE > THE
DM, TARREDK 1,000GHC, 7 ¢ —/L AT 2,000GHC, %, HFIeHE
THRREDODH LIZHES 0 2T, HEFEROBEE & 13N EL,

o BEOIEMICEAIND L) RELOEA. (B L ichEE2TH 2055 (A
U ko e fEOEMTHIT 1 SOEMTFE T L85 5),

o I HFAEEDORGIIHOME T v A LB BN H D, ETH A A EPEITIRE -
BilEShTnWa e, WAADOEBTBRAT—VOHRMICEAT 5 X5 R# L Toi
X, MEICSELEDPNDZ L H D,

o  FETOBEAITHW AR OEMAEE L L TRE L, 1ZIXHE UBREFIEICIES . ot
FEOBAEIX., VT — 2 i S b,

o j2IK|T Agrochemical Environmental Protection (AEP)& U™ 9 BIIDOBEES A 8 U Tk
%5, PFRD TlE— v Fa—H#F—lZar 27 s LT, BRI L BEOME RS
PEETHWRVWPEE=FV 7 LTS, b LIERS 2561013, Bz Iy
Tz LN TX5,

o NAFAT 4I=2T b (Biostimulant) & [Z DO EDIEEL (Other forms of
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fertilizers) | & L C PFRD TH&RIh 5,
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2.1.6.

AFICAT BEEHHMB&FIET — b

W L&

CI-F-01

&4

a— KR T—)L

A )

JEH

fitsk CEHTH)

1R (202442 A 16 A)

HEERE

] 5 2 S R PR FE A R - IR L R i JR
Ministre D'état, Ministére de 1’Agriculture et du Développement Rural
(MEMINADER)
Direction Des Semences, Engrais Et Produits Assimiles (DSEPA)
(FER : Ministry of Agriculture and Rural Development

Directorate of Seeds, Fertilizers and Similar Products)

HY

K4 : Ms. YA SILUE Namimata
ek - DSEPA —E 2

A —)b : despa2022@gmail.com
TERhE 1 +22527 2021 48 48

FaputEag)

1. By 93-313 £k Al
Annexe A du Décret 93-313.

2. CEDEAO HNIZEIT 2RO B 2> ke — L2425 2012 4F
12 A 13 BAHHLA]
Réglement N°C/REG. du 13 Décembre 2012 relatif au Controle de
Qualité des Engrais dans 1’espace CEDEAO

SEGE

1. 3= hORT—=UIBT DL R OAR T s (REERA
¥2))
Procedure d'Agrements des Operateurs dans la Filiere Engrais en Cote
D'ivoire
(J=FR . Approval Procedure for Fertilizer Operators in Cote d'Ivoire)
2. JEBtOFFMAFF A2 (TA FTA )
Autorisation Prealable d'Importation (API) des Engrais
(JEFR : Prior Import Authorization of Fertilizers)
3. JETRO UV =7HA b [a— VR —LVEGEIGIE) 3

! https://importlicensing.wto.org/sites/default/files/members/72/D%C3%A9cret%20N0.93-
313%20-%20Portant%20application%20de%201a%20101%20N0.91 Partie%201 11.03.1993.pdf
2 https://pwic.gouv.ci/wp-
content/uploads/documents/GUIDE_INTERACTIF/DOCUMENTS/3115 ENGRAIS IM_.pdf

3 https://www.jetro.go.jp/world/africa/ci/trade_02.html
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4, JETRO V=7HA b Ta— IV RU— Vg AT ¢

Bk TIE

0. BERTFHLE OBE
a— bR T —VENTIERBEOFFER AT EB 2 e 72 DI%, B¥% O DSEPA Th
%o BEEHRLG OB AT ARG AZE#EFF 7] (Agrément Importateur d’Engrais : AIE) 287 5
WA EITERIIREND, AIE ORER, EERICRSZEAT ORI, MAESE
(Fiche de Déclaration a I’Importation : FDI) DERKIZ & H 72 i A SRR #F A (Autorisation
Prealable d'Importation : API)) % DESPA 7»5HU5T %,

1. FEBHMAZEZTF (AIE) OEE
(1) DSEPA ~DH#E

WA - FEBEF LA T OEFE T DSEPA ICHIFET 5, AIE (3G 2 L IS4 5, AIE
FENTGEZ A B A bR D, 2B, 2T TERHAZEEE DO O EIT 5 12DITHE
AT OGN AZES 2 — K (Code Importateur/Exportateur) 24 L CW\5 Z & L METH
%, B AR o — FOBSEIEITHED Y v 7 Jek S8R5,

FREAR A @ 234 DSEPA
WELESE
1. BEMRYKREEOEEE
2. WEEOFLaFTATAT T 4T 4 —H— NEZITWIETFIRED 2 B —
3. BELEOH L
4. ABLHEE
5. BT (R, 8 L) 28
6. REHARTOIHHERENFATT DA ME: & N IR IERE &
7. BSOEMERT 7 A v (MO, Fi&, HEEE, IHHEYE 7 & A Rak)
FHeE - 300,000CFA (7 7 U H 77 2)
BN« 3 HEfH

Q) FHRT A bDOEH
VEEIH 6 DANFDOT-DOIZ, REARED IR TTI RT A N EITONENRH D,
FHOEHZ 200,000CFA/Y > 7L,

4 https://www.jetro.go.jp/world/africa/ci/trade_05.html
5 https://servicepublic.gouv.ci/accueil/detaildemarcheparticulier/1/489/18 (— K VAR YU — /LA —E AR —
4 JV) | https://www.jetro.go.jp/world/africa/ci/trade_02.html (JETRO ¥ = 7 _—)

2
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(3) EHEHBRDEH

FIRRICHR N - FEl3EH DS B G5 3 1RO IR O AIE 2155 729121, DSEPA,
WFFERERE . % D OFRERERIC & LR CHEGHABR 4 FEhi T 5, 5AEWIT DSEPA 73E&E
L. W% 1~2 S2OEHE 1~2 (EHICHENT TREE T 5, RABRE XN EE L,
HEEE NAHT 5,

REROENRET ., DSEPA ORKENESLZ7H L TRz E=4Y) L /T5, T=X I
7B RIRGEE R AHET D,

AR O T 1%, BRI TS FE 2T 5, DSEPA OEINZEEESNZEDONE %
T L, MRZWMAEFRITHNT 5, INHDRAT Y a— /VITHRIR ST,

2. WAERTRT (APD) OHE

AIE DG, IEEH G OB A DT OIZITEEE D517 T D APL L L 72 %, APLA
G E W2 AT 27290 FDIL Z BT 5 2 &3 TE 20, LU OZFHTE D 70%
APHETDH E5 v 7 v A KD (Guichet Unique du Commerce Extérieur : GUCE) |
DEFR—ZNV%EBUTAPLOFITEHFE L, BfST 5, APL OEfG#%, FDI OERE 5E
TL., ®EEEAT D,

O GUCE O&E1-AR—# /LTl N'EFE (Fiche de Déclaration a I’'Importation : FDI) 70>
VER A BIAAT %, FDI OFERUCIZLA T OFRE, MOS0,

1. EAEEZEa—R
2. TaTx—~bLUXT 7 A FIA AR A A
3. EERETFE:
4. EAFEEZDOa— N URT—LVENOREGIERITA
5. AL OHS 2— R
@ AT LR SEERHLR OB, AT APHBTEEASED AP HiEELZ AT

T 5,
® LLTFoOEEHA DSEPA I 5,
1. B¥EREISEOEEE

2. HEEOFT L a T AT AT T 4T 4 —H— RETITIRERAIREOE L
3. BEEOTL

4. FuTg—<AURA R

5. DSEPA 3§17 D A K

6 2023 43 AIZZENE L7= DSEPA H D 7 U > 7 OFEIZ, ENVAL Group, Laboratoire National d’Essais, de

Qualite, de Metrologie et d’Analyse (LANEMA), Laboratoire National d' Appui au Développement Agricole
(LANADA) DB BB BN TS FaflEd L,

7 i AL OAEAS 500,000CFA %88 2 2 B35 T B L 7 5 30K,

3
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@ BE S HUANIZ AP 3T E3 N5, A2hHIRIZ 30 HH,

3. AIE D¥EH

AIE OEZHIMIL 3 FEfTH D, Lo THAZMKGET 258 IITERRLETH
%5, FHFRE OBIE, BRICHSICHIE> TV AT, HICRBRETT 5 LEIE2R 0,
A I IRE O RFERE & [ U EE AT 2 BN H D,

Z DD R+ EEHH

® 2023 43 H®O DSEPA 60T Y U ZORBIC, —EOFH X ICEH L CTUTORE
RO STz,
> EHE AT & RTEE IR, MG RIS 5 2 DAL, B
ANEEZENBGRBROTEHEAMT LI ENEZLND, L, FERICE
DEBECEBIEEZIERT S Z 252 TOWAHEAIT, RS EENHERBROE
MzAlHT52LbB 25, BT DR RRGEFEZE £ 2. BSHERO
FRHAHIZOWTITEANIIMAEE & L<HRTHIZENREE LU,

® [HIET L E=U AL N UNIERY ERESNS D, S bR
AEBHE (Certificat pour Produits Chimiques : CPC) DOES23:k D Hi15, CPC LB
B O PRI RBE SO FEFERDBITT 5,

® AIE ZHUG LI EFUANOZEENF LG ZERNTIRET 256, IEEHRGEREER
Al (Agrément Revendeur) 23 4ELE 70 %, MEEHIL ARl OBUSOEG &R U255,
WA - FEBMREEIIEER KRB INTE OO THNITHHTE 5, FEEHT
150,000CFA TH ZhIRIZ 3 ££[H],

® KEEHEL 202343 HO DSEPA 26D T U v VNE R EITHER L=, LavL, £
D% 2023 45 A TRkl > hr— L EFEZEES (Comité National de Controle des
Engrais : CNACE) | 238%372. S 41728, RIZEE %X TCEDEAO HNIZH 1T 5 JEE D fhE
Ay bur—/UIZBT 5 2012 4 12 A 13 BASHRAN IS9E> TR S, BN Titda s
HIERIOE D2 fu— L EEH E LTV 5, CNACE f%SLIC PRV, — BB G%T
NEIWC T RNA CTWDAMREMER S D Z L ICHEBE S NTZ 0,

8 https://www.gouv.ci/_actualite-article.php?recordID=15235&d=1

4
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NN
NN

AFICAT BXEHH B &FFIRT — b

L& TZ-C-01
€44 2o =T
BT fre
Wi (EHTR) | % 1A (2023458 A 8 H)
FHY R G =T HEDRGE - RER
Tanzania Plant Health and Pesticides Authority: TPHPA
2 E K4 : Mr. Tano Hangali

W% - Pesticide Registration and Control Officer
A—/L : tano.hangali.go.tz
BAEE - +255 68456 0877

B ET The Pesticides Control Regulations, 1984!
The Plant Protection Regulations, 19982
The Plant Health Act, 20203

SEEFR -

ik TIE

=R EFIE=
1. BERGEFHORH. FFHEIMRIZIBV
o UUTFAETRIREERLZ S E IR T 24 (2023 453 H D TPHPA ~ORMZHY
IZB Wi, A OEFRH T TPHPA RO ~NEHERHTAMLENH L D L),
BEGEPEEE (PRC-1 74 —24) 3i#

By, e, BT — %

RIFUL S =BG L TR O3 HT Tk

MSDS (i Z a7 —4 > — ) BIOEEE, AT L UGED T~V RARE 6
THRGTB LT 4 — 8 (B HRaEHORGY 7L

Yo T VG AT A ORFR 72 Sy M H e

AN NN SR

e VTOEAEXI,
v HFEEL : USD 50 (PRC-1 7 % —LfEHF)

! https:/faolex.fao.org/docs/pdf/tan97449.pdf

2 https://trade.tanzania.go.tz/media/Plant%20protection%20regulation%201998.pdf

3 https://www.parliament.go.tz/polis/uploads/bills/acts/1599836602-
THE%20PLANT%20HEALTH%20ACT%20N0.4%200{%202020.pdf

* HEE R & RIS ERIFRT — X BRI TS IE, BEEEILBENO% ek (provisional registration)
HEEZITV, BEIGECCGEMOY T EiaA, #HT 52 8kd b5,
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v FEER (TRTOGNT) BEEH  USD 1,000 (—45A0Y)
v ERAE A  USD 2,000~6,000 (4%E1L., MEGMREOMHEESCHFHIC LD £ D)

2. IRBIUES TORE :

o ER 1 ARTHCTAOBWMATFAN TV 2L, 7R TOMEERER LU T
OBRENMTOI D, BB TOBREIZHOWTIE, ¥ o F =7 BENZHT (Tanzania
Agricultural Research Institute : TARI) , ¥ 2 A R EFE K (Sokoine University of
Agriculture) %, Z =T OARIBEEADOMIEFIZ LV | AT 1 EMIZHOE 3
EMlIc B W TER IS, RFREFICLY BEREOREENER S, £T
TPHPA OB ERE IR S, NAEMRNIT DO N 721% . Registration Technical
Subcommittee (PARTS) 33 JX OF Plant Protection Advisory Committee (NPPAC) |Z#ZH &
M, KA S5, PARTS, NPPAC (2 & VAR S LT, RSB R3E & L Ok
LY

3. BEBLOXZEA ¢
o UTOATIY =T UT, BEEE A,
v SEAREE (full registration, 5 4E[MIAT%)) : USD 1,000 (FXEF A DA T B AHE
v BhnEEE (provisional registration, 2 A Z%N) : USD 1,500 (%7 #]HE
v HIBRAT X B Ek (restricted registration, 2 A Z%N) : USD 1,000 (5EHrrHE
* BT AV —OFEMIT, HEERFE 72 138 ERIF I C ZERER

4. BEFEHAEORIT :

o BERBIOSHANB TN, BEGEAENFITIN D, R, HERRIZE-
PRI oW T, Z v =T ERNA~O— A, ]9t ERABNFFRE NS, —
07 IBRAT & gk & 72 o T LIS W T, FRBINCEF AT 2 52 1 7o R BE O B 12
T A BB 22 5 A S RGE DS FF AT S AL, 0 70l A 52 7o B O A0 4D
ZEINTED,

=WAFIE (35, BRICBREZFHLOHEPEWMAXR) =

1. BEEAFFRFORNE., BFEIRIZH:

o BIEMAFFATHGE (PRC2 74+ —24), FEEIVMASNIEED Y0 7 4 —~ -
A URA AR E IR T D,

o WA DEIED FOB D 0.5%IZAH 2T Dl AFEEL (cess fee) . TRt G o7

5 TPHPA IZ AT, SEFEMIRMIZ. B8 L L 5 & T 2RO RIEM N — A AR DN L B
b, Fln. BEROEWMTEIEEZIT O HAIEL. EirMzZ AT o445 H 2 (lever extension), %42
YERIRTR CAEHRNC BT 256, SEOTHEEZITHI LN TE D,

A40




JVEEZHND T AR TOLHTEE (USD 150/4 > 7v) %Kk 5,

2. BEEAZT (PCR-3 7+—A) OFIT
o BIKEGAFTFA] (PCR-3 74 —2L4) BRITEHBD,

3. AEHETOKRE, Y7 /LD TPRI ~D#EH

o  BWEOAEE~ORER, BIEMETVLEAAMRE L, 790, T, HEIRSE
DAY THLINEHRT S, £72. FARBEDTD, 7 /L% Tropical
Pesticides Research Institute (TPRI) ~#&H 3 5,

o B U OEBUL, EIR, AR E HIT 3,000L (3,000kg) fEIZ I EHTHTY T D,
772 Ui B R O E3H51L 6,000kg fEIZ 1 TV ThH U v hSiub,

4. SHHTEERAEDORIT. BAZE]
o THAREICBWTCH U IANEREEEGT L2mE, OWEEE (PRC-7 7 4+ —24)
DRAITE ., W OEN~OEANTF TSNS,

5. Fofth
o ATOEIKIAEF T, FERH USDIS0 OFHEEMATT A & o ZABO LN B L
25,

o AEETORA, BLOT RREDEELR T S RWERMIL, FrAEOHEHAHET
JREERENRE SN HLER D D,

AT : TPHPA 7 =71 & (https://www.tphpa.go.tz/) . 35 X TN TPHPA 7> 5 DR & Y

ZDOMOEE R« TEEFIH
o SEDORENBIBEHFEZIT O HA L. £ OHIZOBRELA (Business Registration
and License Agency) (ZAEZERERZITVY, 7> DQTPHPA |ZE3EFER L L TORERE
TOMENRDD , b LUAINEREDTESY =T R— M —NEBEREZIT I T
H RV (Z205A. SMERFED BRELA, TPHPA ~DRERFEF TR L), @IZDOWNT
I3 TPHPA D3RO HIGE & 72 0 | O SERANVETET 5 I HF R Z IR LW 6
(BFEI5% 2 3% Lo \Wi4) 1d, TPHPA ICHERGEA T 20BN H 5.

o W7 7V HIFEIK (EastAfrican Community : EAC) (23T, FEERBHEHI| (R 5 @Y
4 KZ A > Harmonized EAC Efficacy Testing Guidelines®23 %17 S0 CHR Y | Hil 2 I1L[H

6 https://www.eac.int/documents/category/pesticides
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BFIZ 2 2oE R ERH

/) BT TAUXIY (BIZIXZ =7 T LREH, =7 T2 ),

a1t O O THIUL, 2 NETER 3 MEHOFEIE (H5HH

T, HEE

T 5 EIENEEIC EAC IR EN TR SN TV A AT MO E TEREEHFE 1T 5 B,

1 EHIORIEDO A THEECE BN H 5.

AT : TPHPA 7 = 7 %1 & (https://www.tphpa.go.tz/) . 5 X TN TPHPA 7> 5 DR & H Y
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2.2.2.

AFICAT BEEHEM B&EFFIET — b

HLE S KE-C-01
[E] 44 =7
pRnY s | EHELGBREL, B mAl, PREA], AR R BAL BT EAL &

F=F BeaT VR BT VTH, Y =Hk EatET,

Wt (T H) | 81 (202442 A 16 B)

FH R AEEYY R EER!
Pest Control Products Board (PCPB)
e el - B ERER Y

A —)b ¢ info@pcpb.go.ke, md@pcpb.go.ke
Bt +254-(0)735778743

BEE A4y HEAYRELE (Pest Control Products Act, Cap 346)
B (Legal Notice LN46/1984)
B (Legal Notice LN89/1984)
B ¥ (Legal Notice LN123/2006)
B ¥ (Legal Notice LN124/2006)

B (Legal Notice LN127/2006)

a E e e

SEGEL 1BAT RO HGEE

Form A Conventional Pesticide Application
2. BiREE A HEEE
Form A6 Application for Local Agency
3. HEEEHETRHETA T A2
PCPB Guidelines on Electronic Submission of Dossiers

ik FIE

0. BiFFhe OBiSl

PCPB 137 =7 ENICEFRZAH LRWEENSL OBEEORGEZX 1T Tnini
D, FTIFBMAFEANORENPLE L 72D, BIMARPEAZE L CHFEHEHELEE L, |
B ERTPRE X DI TNV ERAT DVLERNDH D, o7 vE TR OF M
ERBRT 5, MEICEKT 2 =T ENTORFEIFAIATY, BRI N5,

ek, =T B CRIEA T O BRICITNERR 7 A £ A (Premise license) % B33 544
ERH D,

1. BHHAREAORE

O FFIFHHMREANE 2B UITIEANEZREST D,

@ ZOBATEDHMAHE ARG 7 4 — 3L LI T ORMNEE % i L., PCPB (24213
%
o JEEPERGEHFEENDLO L X —FA
o JEEPEERHFEE LFEA L OB TR S0 E

VEEABRBGEICONT, —EER ENEH (Legal Notice : LN) I X W iTbh TE 7=, 2023 4
11 ARBIE, AEOYIER E U CTHEAWFRELT AN 2022 (Pest Control Products Regulations 2022) @
HEEMEED BTV D,

2 https://www.pcpb.go.ke/wp-content/uploads/2020/10/PCPB-GUIDELINES-ON-ELECTRONIC-SUBMISSION-
OF-DOSSIERS.pdf

3PCPB DU = 7 ~—7 (https://www.pcpb.go.ke/application-forms/) 7>H AFTX 5, Form A6,
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2. EFIHER (EE)

O HEFEEIL, FHOBMANIBREYE L O T4 VEAMRE ST D 2 L LR
ENTWD, T4 RO THRITBIHRFEAZBE LT PCPB O 7 T A7
T1T 9,

3. EHHH
O HFEEFHDOIER

PCPB DV = 7 R—=ATHER A M LT D RIS T 2 PR EH MR L. 1ERT
%, HEEEEIIZIEIC K ST, FERTHREOBICHE Y B IC /B2 B A4 H MR T 5
TEMEELY,

HEEESICE N TV D ARSI ICRIT S List] 36 KO List 1L (X HFEE 23 #b) 227 — ¥
R LTZE D D EHERT D120 DT = v/ VA N THD, T = v 7 U A MIIIHE
(B L7 OFEM, TR IS K OVERRTEME FRIFRE ORI, i T L2 £ R
T =2 HRLAT D,

A D AT
Form A Conventional Pesticide R -
! Application IEAT B D R E

) Form A Apphcatlon For Disposal For DS H T OBERED 7= 35 D S
Commercial Purpose

3 | Form A1 Biopesticides Microbial WA FRZ YA K () ORGEE
WA FNA YA R (w7 w317 )1) OH
kS

5 | Form A3 Biopesticides Biochemical WA FSNA YA R (BEFH) ORGEE

4 | Form A2 Biopesticides Macrobials

Form A3b Application for Introduction WS TE DAL ZEMEL A 0D - b 0 i 3

6| ofascLp e
7 | Form A4 Generic Pesticide Application | ¥ = 3% U v 7 3D H FEE
8 | Form A5 Spray Adjuvant Application | #Afi#l D HI 55
9 | Form A6 Application for Local Agency | HiMifHEL A F 35 &
10 | Form A7 Change of Agency RELN O HFEH
11 | Form A8 Sample Submission BTV T 4+ — L
12 | Form A9 Change of Trade Name PR A R
|3 | Form B Summary of Data Submitted to | PCPB ~2&H S 727 — Z OER] - i H Db F
PCPB-Conventional Chemicals WE
14 | Form B1 Microbial Summary A DB
15 | Form B2 Macrobial Summary ~ 7 asA T IV DOEK]
16 | Form B3 Biochemical Summary AL DB
17 | Form B4 Summary of Data Submitted | PCPB ~NEHESNTZT =2 DK - I 473
To PCPB-Semiochemicals IV
Form C Introduction of New Pest & , . =
: = | Ay - = =
18 Control Product Application A LOSE LR OB A DT D O HRE
19 | Product Information Form L iR 7 +— A

20 | Summary of Data Submitted To PCPB | PCPB ~Z&H & 725 — ¥ DEHK)

4 https://www.pcpb.go ke/application-forms/

Ad4



21 | Form C1 CBI Submission CBI (& EBEH) 2H 7 4+ — 24
22 | Form A Licensing of Premises Wik 7 A ' AHGEE

Guidelines For Registration of Generic
23 | Products-Parallel Daughter Registration | V= % U » 7 R EET A K7 A >

Requirements
HEEEHLSMCUT oA RO b2 Habd 5 (KEL, ¥ 7L omANTEE
FEBIZRD),

o HEAMUIERHEMOY TNV LRGN ET — % 2 — F (Material Safety Data
Sheet : MSDS)

o  ABEyOHEM T L— KDY T

o HEE D FEBREFHEDY T

e PCPBWERT 5 ZDMODIEH

©@ HEEEHOREH

TERR L7 HiGEE—=% PCPB ® CEO /WKE% (LLFosisk) 1Z#H+5, ~N—Rav
—3 AT 5, HBHWI PDF 77 A LOEFRELAETH S, BEFHREOFIE
IZ. PCPB DV = 7 R_R—=50RR_R—UNSETE 04 RT74 V&5,

e

The Chief Executive Officer/The Secretary,
Pest Control Products Board (PCPB)

P.O. Box 13794-00800, Loresho, Nairobi

Tel 020 4446115 or 020 4450242

E-mail: info@pcpb.go.ke or md@pcpb.go.ke
Website: www.pcpb.go.ke

REEZOREH & RIFFCRFETEEID 10,000 7 =72 U T &9,
F72. PCPB DMt~ T2 T VD EEEZ T 5,

EREE

@ PCPB BB NHGEEHZMERT 5, EHICHMEN RN ENHEBSND &, 5T
DAYMERBRECHNOND T TN ZWAT D720 OFF ] (MR &/
HE) NEITSND, READNFAFE R ELIET 5,

@ WIT PCPB 7MERd D WFFEHEREE 2> & REEA DN 0 RABR & FEh 9~ % B RS A4 138 e -

éo

b

5. VT omA
O PEEEF DA
LT 2859 %,
o a7 g—~<ALRA A
o g AHI5E (Import Declaration Form : IDF), PCPB figi AXLEEE > % — (PCPB Import
Processing Centre) 7> 5 AFT 5,
o AZMMERERGFAIE R AE

@  EATEEIO I
fig ATFHCRE (FOB flif& @ 0.4% £ 721% KES 2,000 DWW vEmWE%E) 289,

3 https://www.pcpb.go.ke/electronic-submission-of-dossiers/
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® HAHEE

PCPB @ ICT #1243 73 Kentrade® & A7 AW 7 VB OFE 2 B8k T 5,

F3E# 13 Kentrade THRIAHFEZ1T 9, HEEOBRITIE 5. OOKEFEHDOF L &g AFH
BtOFENEDF L 287 %,

PCPB 78 HGEE &AL L, RIS ITARR S LD,

FEE#A 1T Kentrade > A7 L %8 U CHEAGFA[GE2 AFT 5,

@ Y7ol A

HEEE T OMREEANSGIC T 7 v 2l U, (REENITY > T V22 581% ., WFZerkBd
(T 5, Vo7V OBITRBRICLELREICRON., FEEEOA B2 B 584
HIATe Z L IFRD BTV,

6. [FEGHER

@ PCPB IR S LT WF SRR o ir DHED 5 2 flRd T 5,

@ W R T SR ER 2 1@ U C SR o3 it 5 & 7R DM A ~ DB S E 5T
L. fE%% PCPB IZH2EHIT 57,

@ PCPB I RO E L 2 B HAFE NIRRT 2, BELIREREE P~V —) (&
W95,

@ REANTERICSLTCIRITEAA L PLAR—FOE-ZRDODENDZEND
%,

® FESEHREBRICIT3IEY 1 4FF) 2T 58,

7. BELER

@O PCPB OHiA 7 4 B —DOWHFERSCY A7 THAA L MUR— MR LT,
WEESIRRHET 2 EHAEERT 5.

Q@ HINEEESNEFNDLEZ S L ITYZULOBMADT & E2 e L, REAIZ PCPB D%
FEESICH LT ROHESEITY, ZOFE, BIEMRAMLEE ORI D
ZENRH D,

® HMZBEESITIUEGIC 2 BEES L, 1 BEOFESTIIN 1002 F#ET 5,

@ BEEFEESITIIUESNC 1 RIS, 2 BoENEES RS S /L ol AT

BORKEIW 2T 5, BEEERDORMENLARZFD ETIC 1 FE2HT 5,
SF Y HSERBROBME 2 &Y TEFITIFEMEET D,
® WAL T EE. BEEEIREEORERE M 2 340 00,

(el e (W=7 7)
REAOLEE (HinZ L) 20,000
it BIGETE TR S G 4F) 30,000
2 5 %8 2 7R VO PH T O BRI F O B0 20,000
1 4F % 8 % 70 WO O (OB ik 10,000

6 https://infotradekenya.go.ke/procedure/149?1=en

T R4y 53T PCPB Tl AT A2\,

82023 4F 7 AIZHEM L7z PCPBIHSH~DOE T U v 7V TIRONE WA 57, 2023 45 7 A RS CHESGRR % 3
TS T LEITT S 2 &Ik MBI Z 5T 2 2 L IFERO DTV RV, )Y 7 U o LRI
EMOFIEEZH—T 2HEITIE. FO XD RSN ESHRD ONDATRENH D,

% https://www.pcpb.go.ke/pepb-fees/, 7272 LA HAEMBFRELIE O SIERCH FA4WBHBRELE BHI 2022 (Pest
Control Products Regulations 2022) OJEATIZFEVY, SEENEE SN D W REMENRH D720, BEERNICIRH SIS
ERTDHENEE L,
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500,000 KES A3 O AMAEAH 24 o> 5 5 i A 2,000

500,000 KES LA_EOAMAEAFE 24 o> % by i A FOB lli¥% ? 0.8%

®
@

®

CICks

N=]

REEHIIME T = v 7 IEDN S EHRFED Y > 7 v % PCPB IZHEHT 5,
BEREDRIT 32T D, FAT SN BERET, £ OA IR 23 —RpE 1k F 72130
HENZZWIRY . BITEND 3EMALTH D,

BerEEESOARR LI, BEGEA TS, &8, e, EEEIET oo
WAy Z3 5 2 LT TE RN,

B D E BT

BEGEOAZIIE —EIZ 3 EEZ B VWHETERITHZ N TE S,
WHFECENT, BEREAESVRERRETAEOFEE L L, O H SR BT
ORI T~V DB L 3E AR LTl 7e 57220,

MR A ' 2ADOEE

LB SN =7 CTREEARV 5 T X ToOMigg (B2 IXRE., GO’ R,
W4T 9 figk) X, PCPB M s HANCHERL L T\ 5 Z & 2B 5 7
D OREARAE AT, Mgk 7 A B AERET 5, 74 B A3 ITHOEF12 A
3IHETHESTH D,

ik~ A £ AL PCPB DT TA T v AMENITET S, L— WIS TE
R WEEE I N TWD 0%, R OB 2 AR I Z#E BT 5,

ZOMOEE R - EEFIH

=7 #UEfR (Kenya Bureau Standards : KEBS) (32 GLZFME L CE 53, BA
DIKFE « BT PCPB M #E L T 5, L7223 > T KEBS 25179 DS (L~
—2  (Import Standardization Mark : ISM) A7 v W —ORMF L ARETH D, 72721,
KEBS 23 A SR % B o 72 355121%, PCPB IZ#HE & & 0 RBEOMRIZ &7
%,

AHIEEKIXE T KEPHIS ([CHFE L., BAFF Al 24572 PCPB (2 CHRGEIC M E 72 |
LOFHXZITH., T ORFSEITA T KEPHIS TITV ., [#3E ToH MRS IZ PCPB
T,

PRGSO LRERE - PCPB. BEkHFES B L OBUMMREL N IT, F3E EOBE NG H
(Confidential Business Information : CBI) ZfRiET D720 DHEZHE LD Z 00Kk
S TWb,

ZEPVEALVER - KRS OB RE & LT, T oM HRICRER G OFEL TR T
P ANEFIIFELELNRBEFE Y 2728 ST REMEN & D HA T BT 21T
5o AFRFELG OFEMNLZEET - 0I1C6, 1BV, £7-13 PCPB 2 &RT 5%
DD FERIZ L - TIThi b,

BRERRIE— R W iE O FEE - BEGEORA H TS 5 2B 42 TRl
Wr S 7= 01%, B lo8&a2 s L, Rk HiE, PCPB MNE R 2B INE H
LRI 72 57200,

th
&
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2.2.3.

AFICAT EEEBMBE&ETFIET —

W L& NG-C-01
=4 FTAT=VT
Pl ;=2
ke (BEHTR) | 55 1A (202341 A 26 H)
FH R TA Y= VT REANEREGLE R
National Agency for Food and Drug Administration and Control (NAFDAC)
e K4 : Dr. Kabiru Adeku
el - -
A —)b : adekukabiru@gmail.com
BREE B +234-1-4703688
BE LS Guidelines for Registration of Imported Pesticides in Nigeria, 2019!
Pesticide Registration Regulations, 20212
BEEE -
Bk FIE
1. NAFDAC ~DXLEEFHORMH :

IR IC L E R EHEZ NAFDAC ~f2ii& 4 2% (Z%E % T, [Guidelines for
Registration of Imported Pesticides in Nigeria, 2019 |Z XAUiE, BEHFEOBIILL T OE
BDREEOZ &, EHOLEEFFFEITREERICEMRD) .

v

<X X X

RNAESNTEEEE (FA Y2V T ORIENT L DAFENRMLE)

BEREEE, 1 HEICOE, NGN500 OB SRITFE) MASE
BUHIARER S X DM AT A RGEE O

A S OHEA, 1 5122 E NGN200,000 + 5%VAT OER1T RO

FA V2 ) TENSOREES ZRFE L THHETIRA., MEEEH O RIEES
DHEL 8 O R TOFHEEZRPT HHERB G5 SN BTk (G E O AGE
NI XY AFEES L, SHARFICL Y BARE SN b0, KK 5 FMAR
Y2

BLERGFEERNE GRY T 0656, MEEROAFENZ LV AFEEINTZ LD, BEkT
LA ETe)

BUEFEAE - B RIRGEREITE (RS E O R - BRI X > TRITSh72b o

! https://www.nafdac.gov.ng/wp-
content/uploads/Files/Resources/Guidelines/R_and R _Guidelines/IIMPORTS/Guidelines-for-the-Registration-of-
Imported-Pesticides.pdf

2 https://www.nafdac.gov.ng/wp-content/uploads/Files/Resources/Regulations/REGULATIONS 2021/Pesticide-
Registration-Regulations-2021.pdf
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T, BT D A= —4, WP SN b O, HEEOTF A V= U 7 KM
i F 713 DRSPS B TS & REREDN )

v B OCFER R oNRERE (BT 7 0 R "Ny TR S, fEFEA BB X
OME IR, o #r#16 H)
v AR FIEIE NFRSLOFEL (Corporate Affairs Commission in Nigeria (12 K 5 &
D)
v PEEHGEE OBIEREERE~DT T v R B EGEE
v RERMERRICEIT DR ORE (T4 ¥ = U T CORMMRERZ ET)
v (NAFDAC BEERT D56) M E R BRGEE A &
v RO T L (BETASLHA RT A THERL T B O)
v GMP (Good Manufacturing Practice) R DOFTRR  (Bi& 35 23ERK)
FRORMEITLAT -
THE DIRECTOR (R & R)

NATIONAL AGENCY FOR FOOD, DRUG ADMINISTRATION AND CONTROL(NAFDAC)
Tel:234-1-4703688, Fax:234-1-4524259
WA DHESEIT - +234-1-4772452, 234-1-4703688, nafdacrr@linkserv.com

2. NAFDAC IZ X 2 EHEHEE, WA EDORIT
FRECEREAE L EHOBASL ., AT RENRITIND (IEFF TRl BE

OV TN EE AT D72 DFFAFEE),

TAV )T OFHEBEICRT 5T R

LT LV DFBICERE ., BERY 7 Va2 SRR 5,

GMP &% :

e N M/ T 250 L. GMP OFEZFE4 5, FEEHIT 12,000 Nv
T, TORERIT 3 EMAR) GELINIC, /LG CHbE U7 B8 2 a3 5 5%
Wb, RIUBRERBREZ2IEADZENTED),

EHC BT A KGRI D 0 D) NAFDAC 12X D Efi S5,

BAHEBORIT

AR TR S U BT U TR, BB EIE AT S D,
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7. BREEM. HIR%E
*  GMP A HAHK USD 12,000 R/, ZDOfoE A5, 1 8ihdH7- v USD800~1,00
R (ZABAN NGN135,000, i AFs I O AE BIFF T H 5 O 72 o O 8 1 23549
NGN150,000)
o HEENLRERETIE, &ET3INHEE (NAFDAC OV =741 MI L, Al
(drug product) DOEILEFKIIHRRTI20 HEDZ L3), GMP RED X A I JE|IZ
FoTiFENLL L7225, NAFDAC (2L %, BEHFEIRLE T 0 A0 HZDOH]
I T LB (5IH) -
Submission of Application — 0 days
Document Verification — 10 days
Facility Inspection/Sampling — 10 days for Food, 20 days for Drugs
Laboratory Analysis — 30 days for Food, 40 days for Drugs
Final Vetting — 10 days
Approval Meeting/Issuance of NAFDAC registration Number (Certificate of registration)
—20 days
Total number of days: 90 days for Food, 120 days for Drugs

o BERINTHAOHFEBNIMIL S AR/,

HiFT : NAFDAC 7 = 7 %A | (https://www.nafdac.gov.ng/) . 35 X OV NAFDAC 7> 5 DR =
He v

Z OO E R - EEFH

o TATVzUTENTERLLTWDMEE iR OLPHIHETELH2D, AREEDS
B BHEANZ RS 5. Bl S— M =2 RO 572 EOxR N LB TR D,

HAT : NAFDAC 76 O & EL Y

3 https://www.nafdac.gov.ng/our-services/product-registrationevaluation/
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2.2.4.

AFICAT Registration Procedures Sheet

B LES GH-C-01
4 =7
B 5 | =28
fi¥ (W H) | Verl (2022/11/30)
A HRE BRETIRAET!
Environmental Protection Agency (EPA)
e K4 : = REVR - A—F v — K

Mr. Edmund ORCHARD
B Ak a s b= x YA b —RRAT
Acting Director Chemical Control and Management Centre (CCMC)
A —/Jb : kweku_orchard@yahoo.com
Eah 7 +233-(0)208168907

B RS Environmental Protection Agency Act 4902
Part 2 Pesticides Control and Management
SEE R e  Pesticide Registration in Ghana
o  RIERBAANTA
ISYS Phytosanitary - Guide Book for the examination of pesticide
registration Dossiers, Edition September 98
. HERHER 7 A4 — 4
Apphcatlon Form for Pesticide Registration
(W h EPA 2D 7 7 A Vi AFAfE)
Bk TR

1. EPA CHFE 7+ —2L%EAT S (100GHC), HFHEEIZIA—LTELNTL 5,

Bl
+— LMK 100GHC

aup
:mH+ jani|

H
H

2. HE 74+ —2250UTOER -XZERL, TROHFEEZ I X T EPA © CCMC
(iR D,

o EHORERHFE T +— 2 (Application Form for Pesticide Registration) : FFE# D4,
A7 & FEPFTIL, BF0/A (Registrar General’s Department) 723%817 9 % Bl \— ]\‘ﬂ‘
—OXGLFE EoENE —F LT T e e, REEEID STHANZ IS FEINGE
WO S EFLAT D,

o fFEBIFAT OBGRFEI E - WIEE ICH I S W B ERFEI E  (Certificate of
registration) , BLHIIRFEIE DS HEE T 25513, BEE D S ORI IE ~D TR
(Certificate of authorization), ZZEFH L L C. SLEELAAOEICEKIT A5

! https://www.epa.gov.gh/epa/
2

https://www.bcp.gov.gh/acc/registry/docs/ENVIRONMENTAL%20PROTECTION%20AGENCY %20ACT,%20199
4.pdf
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BEFAFAEZIEN TS 2 & b ARE (H—TF L BARBREN LB ZED b O3k
WZHE)

o  FIENT—4 lmEOHEMEREAEL, ROHEBAEET, RBROV~U — &
BRv A b, By CHEZME. MM EME. REMOXSy) ., BEGO LA 7 7~ AL
JF. fERR L,

18 H ke

ARERBRO T2 0 DY 7Vl A i 300GHC

A NMERRBR O F i F 7 300GHC
$ﬁ%ﬁ@ﬁﬁﬁ( FA—3 U+ AR | 4,700GHC  (EATi#41F42)
R X4 ) 7,050GHC (k& /E4)

CCMC DNEHO M AT = v 735, MEDRWEEIL, EPA OISR ZE S
(Technical Sub-Committee) MNFEVFRIT — & Z 24 5,

il Bl & B S S 2 B3I Z B4 (Pesticide Technical Committee :
PTC) (22T %, NCi@#%ul@%%éﬂ\ﬁﬁ@ﬂ?%%ﬁ?éoﬁﬁ@
FEFEICIX 3 FEEA %D FRE (Full registration, 1IEXEEK) & 1 FfAE%D PCL

(Provisional clearance. {E3F]) 2d D, PTCILHFEAFE 4 EPA D&ZES (Board)

(ST D,

EPA DB RPBERDAIEZRET D, BEOBHE . BHIEE LT OBREEl 2 A
9. TDOHK, FEMBICLERBEZRMATE 2,

HH k4
FRE &§%EL | 9,500GHC (EAMAS1EY)) . 18,800GHC (FifiliksEY)
PCL &&kElF | 4,700GHC (EATF&/EY) . 7,050GHC (F A& EY))

ZOMOREE R - EEFH

EPA %ﬂv’%ﬁﬁ‘{%ﬁﬁﬂéﬂﬁ@%ﬁ@ hWDT — X HFEEICSI AT 5 2 &b AlEe, &

B2, HEBEICELD2 T — 20 H %R &')550)1/5’_ (Letter of
authorization) = @Fﬁﬁ%?ﬁ’%ﬁ?ﬁ‘é LA —ZiE5 | Hot DT — % OEFT )
%Eﬂéﬂ’(%é%gﬁ)%éo BEIZ T — ‘j‘llj\jfﬂﬁﬁ?%@%%%klﬁﬂiﬁéﬂﬁi@%%
BET D552, BB OAHRENLOD L X —DR B,

1 HEOHFEIZR L, EPA OHEE N E I, HYENEHORMET v 7 LT
D, —HOHFE o A0 E 7 ru— 171015,

BE 90 HLAPIZEEGRD A S NIRE SN D725, 90 A LINICHEEE IR RS ERK X
NHZ L Lo TWA,

8 B3 LR O PIE R FEREIC PCL OB 3 G2 b, 1 EROEHOZ A I
7' C FRE OFFRIMRET S %,
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B OB E T VVTEFBREMO Y — L LT EPA TIRE SIS,

TV OEF TR ORGERTNICHF L, BENLE, 7T FA0BM, ®"aGFraE
DEE, AL DL &S BFERP ML,

2022 4 11 AR CARHFERHIABE LR D7), EDAREMEDRH 5,
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2.2.5.

AFICAT BEEHHMB&FIET — b

W L& CI-C-01

ESES a— hURT—L

Pl ;=2

ke (BEHTR) | 55 16K (202442 7 18 H)

FH R EFREERNABEEDRENE = b —VF

Ministre D'état, Ministére de 1’Agriculture et du Développement Rural

(MEMINADER)

Direction de la Protection des Végetaux , du Controle et de la Qualité (DPVCQ)
(J<FR : Ministry of Agriculture and Rural Development

Plant Protection, Control and Quality Department)

Y A—JL . minagri.cabinet@agriculture.gouv.ci (FZEEH LK)
cabminagri@yahoo.fr (3 LK)
osep@modernisation.gouv.ci (At — B 2R — & LF)

EAEET 1 +225-(0)2021 43 03 (RFEHE)

ESpuESTy I HEMOREICBET 5 1964 4 12 H 21 HIEAEHE 64-4990 7

Loi n°64-4990 du 21 décembre 1964 relative a la protection
des végétaux

2. FEROKE, BhE, ot ERICBIT 5 1989 45 1 H 4 AATEA SR
8902
Décret n°8902 du 04 janvier 1989 relatif a I’agrément, la fabrication, la
vente et I'utilisation des pesticides

3. HEIRGERLE ORLE I S LD TEMEWE O T O 2 AL
3% 2004 4 6 H 21 AATEA MINAGRI/159 5
Arrété n°159/MINAGRI du 21 juin 2004 portant interdiction d’emploi en
agriculture de substances actives entrant dans la fabrication des produits
phytopharmaceutiques

BE G 1. EFREERNHEEY =79 M

2. I— hURT AN —ERR—H L2
3. RIS JUMEMBG R o0 S i AGE RT3
Autorisation Prealable d'Importation (API) pour Pesticides et Produits

! http://www.agriculture.gouv.ci (F#f&7 7 A H 2024 %2 A 16 H)

2 https://servicepublic.gouv.ci/

3 https://pwic.gouv.ci/wp-
content/uploads/documents/GUIDE_INTERACTIF/DOCUMENTS/3114 PESTICIDES IM_.pdf

1
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Phytosanitaires
(JEFR @ Prior Import Authorization for Pesticides and Phytosanitary
Product)

4. JETRO V= 7H%A b [a—IRU—VHGE KR 4

5. JETRO V=7¥A k [a— | VRT— Vil AFHe] S

Bk TIE

0. BRERTFHiE OBEE

RO, B, e, MHICEIT 5 1989 4F 1 H 4 AffBsicikS&, a— hUR
U — VIEN TR RGBS BE DO TR ATHEA FF O DI, REEE D DPVCQ AT
FHR =B HEEERS (Comité Pesticides) T b, FEIECHWRHERL T O A 152
HPTEEF A (Agrément de Distributeur de Pesticides : ADP) %A 9 2 E AN £ 721331
RO, A - FiE3EHA S ADP 2 {59 %5, ADP OIS, BAESE (Fichede
Déclaration a I’Importation : FDI) D{ERIZ M Zeiig) A 9571 AG2 A (Autorisation Prealable
d'Tmportation : API)) % DPVCQ 756 Hf5T %,

1. BIRFEEE OB
WA - FOBERITETU T OBEE CREZEDTHRE BT D,
HEEARN  REZBRWEFER
(f¥F7 : Immeuble CAISTAB au Plateau, 14éme étage)
WEERR 1 A - PREHEH O ID
2. Approval notice 7> order (I’avis ou (I’arrété d’agrément) D5 L
FHCEE - R
FAT £ TOFTERFR] : 48 IFH]

2. BIREZEERY (ADP) O

IR B R GREE N HEE L, S5 T L1 ADP ZHUST5, ADP OHUE Tl & [EN
TEEOM TN TE DL X I D, 7B, ZHUTMA THRHAEBEZ DO HDET ) 729D
B RAT O AZEH 2 — F (Code Importateur/Exportateur) 24 L CW\W5 Z & HMHETH
Do WHAZER 22— FORESHEIIMED Y > 7 ek B[RS,

https://www.jetro.go.jp/world/africa/ci/trade_02.html

https://www.jetro.go.jp/world/africa/ci/trade_05.html
https://servicepublic.gouv.ci/accueil/detaildemarcheparticulier/2/44/100
https://servicepublic.gouv.ci/accueil/detaildemarcheparticulier/2/25/100
https://servicepublic.gouv.ci/accueil/detaildemarcheparticulier/1/489/18 (=2 — ks AR T — /LAY —E AR —
4 JV) . https://www.jetro.go.jp/world/africa/ci/trade_02.html (JETRO ¥ = 7 _—73)

4
5
6
7
8

2
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HEER A « BEEBRWIEFER
(fEFT : Immeuble CAISTAB au Plateau, 14¢me étage)

WELEN
1. BEZEAFERSOME TR LOVEES OIEANA SAEFTABR S -
RIS
2. %ﬁﬁﬂ6$ EE OO 32— N PR T — )L TOFED 726D DFR A E
. IEMEE O
4. BEO—RAIRRE B A BRI BRRAZR L) EHE, LT 5 EY,
RS

5. WmOMHTRES £ ITRERE
6. ¥ & L8O oAk
7. WEOR4eT—4% 32—~ (Material Safety Data Sheet : MSDS)
8. MDETORGOFEFIRE
9. BEEZBLFHERICL > TRESIN-HFER
10. SO IEOBE
11, S5 X OTEIEYE 0 788 W O 7E 7 15 DO SE
12. WO FS] &
13. a— FPRT— L ORI -8 D T~ DF T L— |k
14. "Dy r—2 0 Tigk
15. ®HOa— R T—LTOERT 1 ko)L
16. BEDOFT~)LDFT 7 L— K
17. #®E0a— h PR U — L TORBREE
18. JEMEWE O O
19. TEMEE DR O 2
20. k. EEW., BRELREORADOT 7 A0, BIXOERE SIEEWEICBET S
BINOWFSE 2 Bl L= 6%
21, JEVEMYVE DA REFME DA
FEE} : 250,000CFA (VT 7 U 7T )
AT E TOPTEPTH : 3 2 H
B - 5 M

VEEEIED 17 125D BV APV OHFEOX A I 7/ Ta— MR Y — LERNIZEBIT
% FHFRBRRE R OMEEORHE N RO DD, FEIFRBRIILL T OEETITH Y,

9 2023 4E 3 HOBHBIRE NSO T U ITRNFICHESL,

3
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o EFFRABRZ T HHIIC DPVCQ MNIEFFRBROEFEI & 72 DK, BB, HFSTHES
T EEREERT D, TAUTHEV, EA - {ou_%%ﬁ TSERERER 2 3 5,

o EIERBRIIEIA - WEEE NI EICRIEL, REFLOELVR— R
DPVCQ 2127 %,

o FEEABRIX DPVCQ fEEDMIGNEELE OMGEZME S Z &b TE 5, il IXHIE
(A S Z EARE STV DI DA MEAED ARG TR 21T O
AA Rt RETHREOEEIIIA A AOAFERM CTRERZIT S, T ORGE
%:ﬁufiﬂﬁﬁwl%ﬂkménéo

o HEFEOHMOMEBIZIT3INA UEH) 2875, a— MR U—LDOREERES X
— CARIODOE ) Z Gl ORBRIT |2 FE2 BT 52 L1 b 5,

o FIUCHIETHRODERDGEIT, FZREBRNEMNE L 2D,

I, EEABRORE HE 2 UL EERHEZZITIY . ADP OFAT IS 2 RE
TE2 SN D, A - FE3EE ~O DL R0,

KEE =
. ZAR

? =
3. EAFRTRF (APD) DS
ADP OEfF#, B3P IRERLGL O D7 121X DPVCQ 23473 % API 28 43
L%, API VWSS LG %%A?ét@@mﬂ%@ﬁ#é EIMXTER, LLTD
FHHTEN 710%%2HET 5 [EE5 > 7742 K7 (Guichet Unique du Commerce
Extérieur : GUCE) | OFE T R—4 /L% U C APl D¥IT2HE L, BT 5, API OEfs
#%. FDI DIERRZ5E T 9 %,
O GUCE & 1-AR—4# LTl N'E453E (Fiche de Déclaration a I’ Importation : FDI) o>
VERL % BAAT %, FDI OFERRICIZLL T OEHH, AL B,
1. A¥EEZEa—F
2. a4 —~bLIET7 A FTNA R A A
3. AR
4, TAEEDOa— IR —VENOTS R4
5. AL OHS 22— K
@ AT DD RECHDIRER OGS, VAT LAHE)T DPVCQ 450 API
HEEEZRITT D,
@ UTOEEHZ VAT LANLA T u— KL, 3 US% DPVSQ ([ZHEHT 5,
1. 7a7x—<A LKA A
2. ARG OY X R
3. ADP

102023 4£ 3 A OBMIBRE NS D T U U ZTRFICHESL,
LU i AL OIS 500,000CFA 28 2 DIRE I B & 7 5 30,

4
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4. B OFPEEOFEZE (Certificat d’Origine du produit formulé)
5. BSOS HTRENE  (Certificat d’ Analyse du produit formulé)
6. H5h D Approval order & L < % appoval notice (Arrété d’homologation/ Avis

d’homologation du produit formulé)

@ EE 5 HUUNIZ APL DS ITES N5,

Z OO E R - EEFH

® 2023443 ADOBMHBIRENLOE TV 7 ORI, —HEOFH X I L T TO®

BaAndg s N,

> O TILDPVCQ T ADP O HIFEFEEL A AL 9 Z L MW ATRETS o 723, A I BURf
O OEBIC THA 5 MR BV | O T & W 2 B 2035 5,

> [FUMS ThHo THIEE BIEOM ST OMEEZ R > T\ 5D LA - Fil S
il L7za. EEDMEHARZRD, EENRED &6 65— TRk % i
HT5H, 7272 L, US4 CTIEE S BEOENEIUCRERET L2 L3 T
W, WIS DB, WA EEZ DVERD D,

> BIEOTZ VL, BmBINE, BRERIDEE RERINEG L A5 I TS,

® LML HESNDHEOBRIKIZONTIL, &SI bR HAEE (Certificat pour
Produits Chimiques : CPC) OHfFA K B 5, CPC IIPfEE Ok F it ZE S
DFEEFBERNPHITT H, GUCE OE A —F/VInDHFENARETH D, MEEHE
OFEHO%, B 1~10 HFLNIZHITT 5,

® —— FNURYU—/LVENTREIEIRTEER OFIRIZ CropLife Cote d'Ivoire!>°=— F 7R
U — ViAW) R N FE W& (Association des Moyennes et Petites Entreprises
Phytosanitaires de Cote d’Ivoire : AMEPHCI) B23&% 0 | BEEERO DI 5 LIz[H
RICHRT 22 &b —FBIET 5,

12" https://www.facebook.com/cropLifeCI/
13" https://www.amephci.ci/
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3. AFICAT

3.1. Fo¥=7

B W=7 #é¢ﬁ%m&Amm1@%@%ﬁ?WEEQﬁ%%M%&EMéht_&%r¢
EEE LT, 202312 A7 H OR) T LI-Z =7 3L DPS & OfiEo#SFFEAZ LTI
45,

s

ks | AU =T RFEE DPS & Ol
HIFF [ 2023412 A7 H (K) 10:00-11:05
ST | Kilimo 4 (K K<)
[%ﬁ]
Dr. Hussain M. Omar, Deputy Permanent Secretary

Eng. Henry G. Kilapilo, Assistant Director of Agricultural Mechanization and Value
Addition Division
Khalifa Bakari, Policy and Planning Division
Hassan Ndyaly, Agricultural Mechanization and Value Addition Division
Hendry Moshiro, Agricultural Mechanization and Value Addition Division

) * Oskar M. Chikolia, Agricultural Mechanization and Value Addition Division (AFICAT
Shaban A. Pazi, Government Communication Unit
Eng. Evelius R. Vedasto, Agricultural Mechanization and Value Addition Division
Beata M. Katabazi, Agricultural Training, Extension Services and Research Division

(AFICAT FP)

[JICA % o =7 F#T]
B

[%4755]

2, mES. PrHE (Gidk) . Mwende
H Y KA OTEBEER & 57 D AFICAT DRI SO\ T DOk
AFEER | Frlz7e L

1) FLEerF—av
FE (Mra) ko, ZoF=TI2BF 5 AFICAT A 1 v MEBIORS R L OS %O ER /2%
TR HREAR I OW IR 21T o 7,

2) W
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=7 OBREB DO I LD £ < OIREIN TE 72, Sd THIIZEGS L=V, AFICAT 1% 5
DEZ D AN—TDHENDH Y | RS =7 TOERBORBITREZIC/R>TLESTZ, L
L., INETOIEBIER» T EFHMEL T D,

2 AUBHIRD 7 = — A<, 5§ PEOFTHL 7 =TIEIHARBENORIICAZR 5, HiE
DRARL 72D K912, 5l R &ML 2 BV L7V, Ndede K23FES L7k o2, H
Kb = 7@%?/7%@@5&9 . BBMEITITAS B OREEFEB )R> T AFICAT & D#iE
WZDWTHRRT L TARL VY,

4) FASBRE
Nicodemus Mwonga . (MoALD/AES)

Kanui [IZRDOVIZHREZIT O, SMFITIIARH OHFEIZEH L T\ D, JICAITEFED FL—
=2 7R L, JKUAT ORI BB Er =T O AMERICH I L CE =, ZhicxL
T TEH L2, SHEP 72 ¥ =7 F b\ T D, Mwea TOZ =7 MZED a Ao
AREMEBH ELTWS, ZOXICr=T0Da A s X —%2H0IZ JICA DEBRITRKE UV,
=T BITREIRIGICERM TH S, RICITEBRDO L (£<2350~60 ) 0dH 5,
%%ﬁ%ﬂ?{lﬁ%ﬁ&béfz&b%Ei&@%%y?T% TERHEELTEALTWD,
RFEZEITRERBIE DO NTHEEZH 5, BUFIZEEHBLZED 2 - DI REEEDRE %
O LD ELTWD, TOMIZIZAA XD VC TIHBREFMEE A O & L CTHEAL O B2 %
LTW5h,
TFETIEHEEDO Y A7 B2 T D, B FIZ b B AR T _REFETH D, MZ T,
BURFIZU L L BRI Z DWW T et LT\ D, HR OB AZ 3R L <, TP DT 77 v
YOREEMZDENI YA TH D,
AAREEILIEOHINZEANT D200, RED R T IUL b0, HEREWERTO R 7% BT2h3,
*TT =T HBZIER TR D D, BRSO M D005 X IRV IAE RN LY
BT RV ARANAY I
HK@%@ b DO RE iml”&kw&%m:kf&éo%% IHICESGEZHT 2 AL
Lfmé#%ﬁwﬁmﬁ@ﬁné WEOT Y= FT 1992 FIZEALE N T 7 X —I3F
LB&ATHD, Zhae VUL AR OMANEITRED s 25, VL0 Mt IXMEIC 2 5,
AT =Y B Z R T D702, M—BEDO =Yoo L RWE-S,
B OB NTHESR—ATITbND Z ENEE L, BIETHEL 72> TODERR 2R L
TEICHE LT HEINEZEAT L0 TH D,
AFICAT MHERET 27200 D7 L— LT — 7 ZMET LM E R H D, AREEL =7 ORRHE
BRIl 2= —va a2 ENTEDL T L—AT = [ IREERDDLEER Y
D72, BUF (AES) 1% AFICAT O 7 #— VKA > h& L THEEL., AFICAT 2V — K452
s,
HFIZEN O EDEM 2 #7700 a v v ) — hEER L TWD, ToHRTik, 4
PEDBINT, BGEE TOD VC & XIET DN D ORI HOW T TV D, It o Fiffi 44
ALZ2 T~ OFEEITAE SN ERFE L TN D, / — MTITFFE OB O B % 50
LTS, aARLAAL XN ONTOEBALA RO LN TS Z &b, AARBUMITE &P
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BEMOFEFIFA T I v 7R D THLING, MR EORHERLETH D, ANITIE=
A D4 %1T 9 Rice Promotion Program 238 % Z & 6| 8 LT XETH D,

EINIZ 1L Agricultural Finance Corporation (AFC) 237 7 > RZFTA LTV T, EEIFEM O
ADERIHE D Z LR TE 2,

Mwea TIXHFEED XA vy NREEZFIGELIZE WS 2N, JlEHEF ¥y v T o BT
SV BRI N L — ST A NERD S,

JICAIZIZZNETOMRITEH T D & & bIT, lSkE ORI LI\, A BT RS
— DB T, BN UCE L, B LWEIF BRI S hv7e, 2 X o sk bR L7z,
AFICAT [ZIEHEICATTIC LV ZLORAREER S =T IZBATLEIRNLTUELLY,
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No Name Organization
1 | Susan Kimemia National Cereal Product Board
2 | Eng. Matiti MOALD/ATDC Nakuru
3 | Eng. Frehmoh O.Odowa MOALD/ATDC Siaya
4 | Charles Kibiru Ikonik
5 | Simon Mutua KiliMOL
6 | Simon Njinju KARLO
7 | Kamau Peter ASNET
8 | Dave Govender Amiran
9 | Mr. Henry Njenga ASNET

10 | Josepl Odlianba Ohera ASNET

11 | Anthony Irungu KEBS

12 | Eng. Fredorick Muga MOALD/AES

13 | Eng. Isaac Simiyu MOALD/AES

14 | Eng. N.K. Mworna MOALD

15 | Julius M.Kingoo Tea Board

16 | Eng. Kariuki Ple MOALD/ATDC Siakago
17 | Mr. Elizaphan Ndede JICA Kenya

18 | Lilian Wanjiku Linkage Apnea Ltd.

19 | Dr. U.A. Oyange CaDPERP

20 | Eng. Mary Kamda MOALD/ATDC Katumani
21 | Eng. Jesca Makena Mloubo MOALD/AES

22 | Antony Kabethi Equity Bank

23 | Prof. Wesonga Kinuthia JKUAT

24 | Kinuthia Pefer Kareke CaDPERP

25 | William Kiarie Warehouse Receipt System Council
26 | Eng. Godwin G.Kuria MOALD/RIPP

27 | John M. Githaicia Samsu Kenya Lid

28 | Chaales N. Kaduru Nice Rice Miller

29 | Muchael Mwanlal MRGM

30 | Lincon N. Murivki MOALD/AES

32 | Maoreen. A. Mulungo MOALD/AES

33 | Nicodemus Mwonga MOALD/AES
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33. 74U 7

FA T U TN HHEMNZY AFICAT OFEiiAHI RN EERBMBHRE L EBE SN2t %
RTRCERE LT, 2023511 A 7H (OK) IZBMELT=T v 77 v 7k I F— O S % LU TGS
T 5,

FA V=Y T TOAFICAT 7 v 77 v 7€ IF—f&k (Fux#iR)

YHOTa T T A
- PAMER 2023411 1 7 H
« %377 © Statement Hotel Abuja

Time Session Speaker
08:30-9:00 Registration -
09:00-9:15 Opening remarks Director/FP (To be confirmed)
09:15-10:00 Presentation AFICAT Team
Results, Outcomes and Implications
10:00-10:15 Special remarks on presentation Director/FP (To be confirmed)

10:15-11:00 Q&A
11:00-11:30 | Discussions on structure of AFICAT in | Facilitator: MC
Nigeria and role of stakeholders
11:30-12:00 Tea break Hotel staff
12:00-12:30 Presentation of agreed structure of AFICAT | To be confirm
and discussion on wayforward
12:30-12:45 Remarks from JICA JICA Nigeria Office
12:45-13:00 Closing remarks Director/FP (To be confirmed)
13:00-14:00 Lunch/Departure -

1. BEA

AFICATHifti = o2 o b L0 I F—SN&EICBEDOSEL R -, F7=. AFICAT O
BIXOAFHEO TR BRI OWT, EHEICHA LT,

2. B&DEE (ABM FE)

AFICAT OV AN EFZ O CHEBLOBE L 7 7 v 20m EICEBRLTW5S, £7-. BADOHE
B Sk (JICA) 2k DA V= U 7T RBETM~DEFEZ T L R oELZEHAT S, =
DTZEIL., INRBEZOEWAER I ZBIET A LICESZLYTTEBY, 7A=Y TERNOA

Bl AR IR A e 2 E CHEREE 2 -7,

R L REE R ARFOMEE B L, B DR HBLRAE & O 720 fAITxE LT A
Ve VTHEMREEEOA Iy P A MEMRT D, T ORMKBEIL, Rt RER B 2 el L
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FRALBUORIZ K - THOMED D DEERE 2| 1T 2 Z LR IfRF S D,

3. FTAYzYTITBITSAFICAT Sf ay 7 =—XDIEE#HE (AFICAT FAZEH)

S (B XV . AFICAT OV SEHIZHOWTHEZEGHIA, AFICAT 1% 2019 4E 8 I
TICAD7 OfER & L TR STz, TICAD7 Timm S o =— X EERICEBEISZ HH DT, HER
ORI NIR S U, BHEEEA ) LS, SIS a2 RE U, S~&MIIE7 7 Y BREE ORKRFE
HECEBRT A2~y F A B LTW5D, AFICAT DY A%, TICAD7 D Cii~ b7z
MOFERY 2R R & FRfe rTRE 0B ) D KV IRfie BAE & — 87 5,

AFICAT (X, BAR - 77U B HER/N— b — v 72 U T, RN, RO R ER T O% &
ZRHESTDHZ L2 HIE L TR SN2, AFICAT OEZRMEAIT [EB¥EAS ) X—Ta ) OHfET
BV, T [TT7VARES ) RX—=2a 7Ty N7 4—5 (AIPA) | OFFMAEBEUTEIRIN
Do IHIZ, 77V HEEEICET 2ESEREICLT D 72 OF RIS ORI R L Lo,
HERT, FRICBREMEINOE L2 B E LioT7 & LTEREF SN TWD, AMER L BEHITo
A ) R— g rDEHE UTHEEL, A 7 7Y BEENS—hF—3 v P28 UT-RE BT & 4
BRI X v N T D,

AFICAT O7 7 a—F I 5 EERAIE DO —2iF, FrLnvkr ¥ —2 R T 25D TR BEFED
ik A IERTAZ LICEAREZBEW LI ETHD, BFOMEEE L, 56D Y —REAf T 5
ZIEHT 5 728 O FEEERIERIE T D,

AFICAT %, JAHGPHD MR & Ak 2 IR PEM BT 2 &M &2 D 3—T 505, T = A B#EOH;
WCEEEENZ, K27V O 2 #0374 V= U 7 ToOREENNHEEICSM L, Bk 58
O BN ERBA L7,

AFICAT FH&EMIL, A Y= U7 TORFHRNELZHE LT 4 BRI L, 22k, EE
KB 2REY (FMAFS) . NCAM., Nasarawa ADP, NCRI 72 &, ‘B + ROBLHFHE D & FH 4
WE LT, £72, R ¥R KETT R EOAARBEL O EAMRE L, BEFHIFTOETLSOE TR AE
FINDOWEIIZEHBR LTz, R ARy e IcL v, BARDEEFWNN T A V=) 70 EER
P A S, AFEESCAEEM O SE DM FICFS T o2t Lz,
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R A DBEERBHEOTE A ML — g (B A EMERRLE) Ik b/ R RE
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Y R OKRGFFHC L D, REERORKEF KR, MR OM TCORERRGRMEER &, &
Y DUER AR R D HIlTE
T TAVBIOMNETOHRAREFELEOmERIZ LD, A RO/ N— N —y THEE
FDA i & NACCIMA £FEESE D B A~ LD, T A AMSEOHN & 5 SRt

EIF—RTEA =Y a ANV RERET S L T, BRBRENT A V=) T OHES
ANxD=—=X% L0 L<SERT 5 2 3 C& e, NERCHMBMERDIR O AARBHEICE -
T B e i R T 212 0ICHEMT D 2 LR EL WD, IRl o7,

4. HEBERE - aAVb

EEBEEBILE X — (NCAM) =BT 47T 4 V7 H—
AFICAT 37 A V= U7 O EO 7= DI R T LI EEAREENEHT 5, NCAM 1%, =36
I L FESEAL D T2 OBEALEIN OIRED PR T, BN~ 7 7 2 —EHK O oI HRES
LW LTS, NCAM 1%, + 77 Z—O@EIEFLEE LTI 20HEEZ1T S 2 & T, AMERKIC
HERL TW5, 21X Hello Tractors fEIZAME 247V, FHANBESIZES- L=,

FTA T2 VT OBLIZE T 2RI, DEARRZOM TORWEMILER RN H 5, FrIT/NE
BEZOMBLIEENC, BFEHFPEXIADILNEE, 42V 7T THE SN AEEO 80%7
INRBBEZRICL > THEESNTWVWA,

TA V= T HiGIHE S TS IEME OB MEICHEST LMELH L, T4 9= TR
OECD (#&# i IBAZEREME) (22422 LT, EICAL F I 7 2 —DmBEz il L, minE O
T E L L DIEm D,

AFICAT 1T ARG 204 = U 7 TR TREIZ T D E Y #lA 2 BRAA Uiz, fHikS OFRBEIT R L
T 5725, NCAM X Pt sh OB E 2R 2 Z L #ZE L, a A M &I LTS TOEHO
ANFHEZm ST 5,

TA V=) THAEEHS (RIMAN) 2R
HARBEM L, 22 A& TS TPHEGMOAFRELY, ZNO60REERRT D720, T A
Tz U T DML B

ERRERRLERES - EERER (FDA) BIRE
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DEELZEIEHOELZRH, RETHIANOEZE ) TZOICHERRIK 34 N Da XA E2EETH L,
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DUER DK L BBR RIS B 52, T b OB ZEMT 57200 2RI RIS 5 2
EINHEE,

FTHIUINBERRKE TS T L (NADP) RS I bR —Txr—

NCAM & AFICAT O Tk SN 7o REX, BT REER Th o7, BRITEHNERIZE-
TVDEVWHIFRENIAF L, BIROMBIL SN BEREA~ BRIV ETH D, BERMRORE
X, T4V T OSRRHIZICH#EST D X I)ICHBEINDIRE T, FFCTY I UMNMOEE LT
MBI ET DL 2BE Lz, F7, AEENA BTN TRREOIAZ LT 572012,
NCAM 3R 7o i@ 258 U 5 2 E N EEME, NCAM & AFICAT OOWHiE, 74 Y=V 7T Dk
HEICBREFEOEEEHE 2D LR SN, HTOME 2B E LBt atic Az 4, BR
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A ) =¥ g UREEENE
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HIEOOEERRY—NERD, ZOT7 T —FX, HINEHICERT A7 TR, BERS ¥ —
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HEINROEFORENE i, EEEOM L, BIROMNENLFIH, 77 /7 a V=l L0WEEO®
7 B —=~DSMEARET,

IR TPROBSER IR L UTHERIT 5 2 L WNEE, FHEDEEICIRY e Z & T, &BE
PEOTENHE A D720 Tl BAAIKICHFG L. BEFRERE &Rkt a Rt 2, R
FAHOIEERLE W RRAT ONME T v 77 LA ORAIT, RE~DOBLESMERET D720 D8
MOFBL R VIGD, ZOWURNRT 7o —F3, BEZEREORBEOMRR., TS ORI,
FADE D REFAFEI MRS HIRT 5 Z L2 BIR T KRR RE S —&T 5,

FAD Y TEREMEDA 2T 4 T _R—R ) 27 HEF Y AT L (NIRSAL)
By 7 2 — (2B DEBALEIT O L AT, HRICER SN TRS AR RS R AKX Th
Do RENEET ARFEREE . b s LVFH LT < BHMIROENSDIZT 5720,
AR Y Y 2 — v a VRNE, SIBIZ, FETIEITARIERE VR AET N, Hb1 =
TT 4 T OREREE L, FORHEMEE R L, BERBA~ORELFERNT H72DICARAIRTH
Do

RIS FEE & L C, AFICAT 7 4 —WVRA v hO—H & LT OSIMARET 5, Sk

OB G13, BRI n Y =7 MIBET AT =7 AN —D=— XD L EE S
A, PAR— b SRR ORI W TEE RS E R T,
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FTAV =) THLESBIES (NACCIMA)
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FAT U TOERIE, BERN 3 KA I EDERRINERBRICE LATNS, BEARY 22—
F = — 2 OIS D Z ENRFINCEEETH Y, BTG E2#ERFT 57200 <, 7
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2. AFVBRARE ¢ RAMFFEEIT, FAENBRO BERSRZ ZRICEBET 2B ERRE 2RI L, 6
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3. A L AEYE(L - RPFIEE COAEYER R 2 A OB OERIL, = A EFED B IRHEDMENL &
HEFFIZEHIRT 2,
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DI, TAV 2V T RFEREESLETOMOWH 17 v —2 U —7 ZHMEICT D 2 & NNLEE,
W NEIPHOER, RO HICBET 27 1 b o, EFORERLFEEIZEET 5 LA 2 0F5EH

A76



RTEORFEN G ENGD, HEKE L BUFEBEOM O A= =2y FeEid, 74 Y=070
SRR, Bl AR OERIIRE SHBKT 271259,

5. BRI DRF%Z AFICAT D7 3 —HIVRA v Mz 5 Z LT 53

MO FE, FFIZ NACCIMA (A U=V T LEEAHS) o7+ —HNHRA 2 N ENA
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2. B 710584k - NACCIMA 1%, BE#EMHORESE LT, BERAT—7 AV E—OW 1 # e+ 25 HE
FEpZxE E R, ZoWHCk Y, EENRRIRNAE ST, BENEML, BEREO LY —
JEFHREE S NT-H D A E EHT D,

3. Uy —20#E 8 : REEMIZ,. NACCIMA % U<, B4iiiE, Hiliink X O o ZEEEIC
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4, ERENR— =2 v 7T OME  NACCIMA 67 +—HVikA v M AT 22 T, ERMt©
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5. Tl o B & ROEMM CEMN R HE L EHORA =R LB/ T 5 LT, i
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6. ARMNLDE LY (AFICAT FHEMREE)

AFICAT FAEMRIEIX., Ty v a v OSMEEEIEGH L, BMENS OIRERICEATEM =2 A v
MIHEH OB A E LTz, HAROEEN 200 tLLL EGFET L —FH, T4 V= U TIER SN T-GFE
KL< . BRI OHEBADOEMREED 120D INEETH D,
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BE4#E GREFBEREZED)

ATTENDANCE

1 Fumiko Ikegaya AFICAT Team Leader

2 Hiroshi Okabe AFICAT

3 Taisuke Tokuoka AFICAT

4 Hiroki Kajifusa AFICAT

5 Mike Nasamu AFICAT, National Consultant

7 Engr. M. A. Adebiyi Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

8 Engr. John T Drai Federal Ministry of Agriculture & Food Security/Mechanization
Dept

9 Federal Ministry of Agriculture & Food Security/Fed. Dept. of

Dr. Nura Abdulmalik Agric Focal Point Officer.
10 Federal Ministry of Agriculture & Food Security/Fed. Dept. of
Ayeleke Dauda Agric Rice Desk Officer

11 Dr. Nehemiah Danbaba National Cerreal Research Institute

12 Mrs. Jegede Modupe Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

13 Alh. Shuaibu Adabiriku Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

14 Dr Ibrahim Ayuba Nigeria Association of Chambers of Commerce, industry. Mines
and Agriculture (NACCIMA)

15 Alh Auwal Mohammed PRIDAN, President

16 Emmanuel Alanana Nasarawa Agric Development Programme

17 Umar Awal Nasarawa Agric Development Programme

18 Abubakar Zuba RIFAN, FCT President

19 Engr. Robert Baba NIRSAL

20 Mrs Adeniyi Azeezat Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

21 Dr. Peter Dama RIMAN,President/ERO Board Chairman

22 Dr. Dauda Alh. Bashir Nigeria University Commission (NUC)

23 Engr Frank Njes . International Fund for Agricultural Development

24 Auwal Ibrahim Bununu Nigeria Association of Chambers of Commerce, industry,Mines
and Agriculture(NACCIMA)

25 Leonard Amadi HONDA

26 Everest Ayok HONDA

27 Kunle Fadare Nigeria Association of Chambers of Commerce, industry, Mines
and Agriculture (NACCIMA)

28 Engr.Isah M Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

29 Mohammed Abdulrahman Federal Ministry of Agriculture & Food Security/Agribusiness
Dvlpt Dept.

30 Engr. Dr. Kamal A. R. National Centre for Agricultural Mechanization (NCAM)

31 Dr. Segun Ademiluyi National Centre for Agricultural Mechanization (NCAM)

34 Kunle Fadare Nigeria Association of Chambers of Commerce, industry, Mines

and Agriculture (NACCIMA)
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ENTHARLZ EOL I ICIRD DN EMHRT D ENTE D,
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BNELE GREFHBRE ZRL)

No. | Name Organization Title

1 Caleb Quartey Sumitomo Corporation | Business Department

2 Sampson A. Tetteh RST Co. Ltd CEO

3 Floris Sonnemans DEGAS Business Development Manager
4 Naho Aizu JICA Representative

5 Ryotaro Oda JICA Senior Representative

6 Ing. Patrick O. Aboagye MOFA-AESD Deputy Director / AFICAT FP
7 Priscilla Sekyibea Ayeh-King MOFA-AESD

8 Frank Boamah E.B Unity Ltd CEO

9 Nobuaki Oizumi GRIP Chief Advisor

10 | Hiroaki Sekiwe JETRO Chief Representative

11 | AK.B Deyang MOFA-AESD Director

12 | Georgina Manteaw MOFA-DCS AFICAT FP

13 | Joseph Daniels Overseas Union

14 | Emmanuel Overseas Union

15 | Edward B. Sabi University of Ghana

16 | Prof. Patrick Kojo Ampadu Sumitomo Corporation

17 | Stephen Gerrar JICA

18 | Catherine Okyere MOFA-AESD Deputy Director / AFICAT FP
19 | Mark Benyah GIDA C.ENG

20 | Millicent Agyei-Okoampa CUA Limited

21 | Stella Tasa Mawunyo CUA Limited

22 | Prince Martin Gyekye CSIR-CRI

23 | Mohammed Habibu Abdulai CARP
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24 | Sahadatu Tetteh RST Co. Ltd Operation Manager
25 | Toshinori Katsumata JICA

26 | Dzigbordi Ametepe GIDA AFICAT FP

27 | Yaa Pokuaa GRIP CP

28 | Daniel Dzorpke Gamenyah CSIR-CRI

29 | Yaw Adu Poku CARP President

30 | Hiroshi Yoshioka G-SHEP Chief Advisor
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11-3-2. Introduction of our other product.

Rice Inspector Model RN-700
(Rice appearance analyzer)

11. Others

Grain Composition Analyzer
Model AN-920

Biomass moisture
Model HI-700
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AFICAT Newsletter (Tanzania No. 1)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this first issue, we
introduce AFICAT and the activities conducted
by the Tanzanian government and Japanese
companies under the coordination of the
AFICAT team from March to July 2022 in
Tanzania.

What is AFICAT?

West W Peyy
, * Cote d' Ivoire . T
! * Nigeria East ¥
J * Ghana . Kenya
L ) o ‘ * Tanzania
=N

Map depicting the five countries in West and East Africa in
which AFICAT aims to operate

1. Background of AFICAT |

AFICAT is officially the “Africa Field Innovation
Center for Agricultural Technology”, whose
establishment was proposed during a public-
private business dialogue co-chaired by the late
Shinzo Abe, former Prime Minister of Japan (at the
time), and Mr. Abdel-Fattah EI-Sisi, the
Chairperson of the African Union (at the time)
(current president of Egypt) at the 7" Tokyo
International Conference on African Development
(TICAD7) held in August 2019. From 2020 to 2021,

Issued on August 18, 2022

the Japan International Cooperation Agency (JICA)
conducted a survey on establishing and operating
AFICAT in the following five countries: Tanzania,
Kenya, Ghana, Cote d'lvoire, and Nigeria, which
have potential for rice production and
collaboration between the public and private
sectors by facilitating the participation of the
Japanese private sector, which has advanced and
excellent  technologies and products. A
subsequent survey since February 2022, which
includes preparatory work for the AFICAT
operation and pilot activities for a period of two
years, has been conducted.

‘ 2. Basic concept

The objective of AFICAT is to improve agricultural
productivity and the quality of agricultural
products and to empower farmers in Africa
through collaboration with the Japanese private
sector, which has advanced technologies and
products.

The basic concepts are as follows:

1) AFICAT is operated and managed based on
Japan—Africa Public—Private Partnership.

2) Instead of building a new “center,” the
necessary functions are added to the existing
facilities and organizations.

3) AFICAT covers a wide range of agricultural
machinery and materials for various
agricultural products but mainly focuses on
agricultural machinery for rice production and
processing during the pilot activity period.

‘ 3. Seven functions

AFICAT will have seven functions (as shown in the
below figure) directed to the existing facitlies and
organizations to promote agricultural
mechanization by utilizing the technologies and
products of the Japanese companies that may be
suitable to the local conditions of the five target
countries in Africa. The pilot activity period will
focus on agricultural machinery, mainly for rice
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cultivation, and the following five out of the seven
functions will be the main focus: @ Advice; @
Exhibition, Validation, and Demonstration; 3
Verification of Business Model and Value Chain;
® Public Relation; and @ Human Resource
Development (partially).

d
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SInnovation
Lab

4 Finance

Schematic representing the seven functions that AFICAT uses
to support Japanese companies in bringing their products and
technologies to African countries

As stated above, pilot activities will be conducted
as part of the JICA survey. Based on the
experiences and lessons from the pilot activities,
the AFICAT team will propose a medium- to long-
term implementation policy and an activity plan for
agricultural mechanization through private-sector
participation.

Activities have started in Tanzania!

From mid-March to mid-May 2022, the AFICAT
team conducted its first field activity in Tanzania,
and discussed and agreed with the Ministry of
Agriculture (MoA) and relevant agencies that
AFICAT would be based at the Kilimanjaro
Agricultural Training Center (KATC) under the MoA
in Moshi, Kilimanjaro; each party was assigned
roles and cost sharing under the AFICAT operation,
and thus officially launching the activities of
AFICAT in Tanzania.

Photograph of a field in KATC. KATC has a wealth of resources,
including agricultural machineries, human resources, and farm
fields, due to many years of JICA support.

AFICAT also plans to work in the Lower Moshi
Irrigation Scheme as a demonstration field, which
is adjacent to the KATC and has an irrigated area
of 2,300 ha, of which 1,100 ha is under rice
cultivation.

HONDA

‘ 1. On-site observation |

In March, Honda Motor Co., Ltd. (Honda), the
largest motorcycle manufacturer globally, entered
Tanzania as the first Japanese company to deploy
AFICAT. Under the arrangement of the AFICAT
team, Honda visited two rural areas surrounding
Moshi, where they presented their products,
including a power tiller, to the farmers’ groups and
interviewed them about the demand for
agricultural machinery and their perception of
Honda’s products.
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AFICAT to promote Advanced Technology
for Agricultural Mechanization in Tanzania
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Image of the local newspapers, Mwananchi (in Swahili) and
Citizen (in English), featuring activities of AFICAT, including
Honda’s on-site observation

[For more information on the newspapers]
https://www.jica.go.jp/tanzania/english/activities/agriculture.

html

The farmers’ groups expressed strong interest in
Honda’s products. The visit, along with other
AFICAT activities, was widely reported in local
Tanzanian newspapers, Mwananchi (in Swabhili)
and Citizen (in English), dated April 4, 2022, which
provided an opportunity for people in Tanzania to
widely recognize the activities of AFICAT.

2. Demonstrations and seminar

In April, a demonstration and seminar were held by
Honda in the KATC field with the following
participants: two members from the MoA, one
from the Center for Agricultural Mechanization and
Rural Technology (CAMARTEC), 11 from KATC,
one agricultural extension officer, and four farmers
from the Lower Moshi Irrigation Scheme. Staff
from Honda and their local distributor, Afritool,
presented four products: a power tiller, power-
driven backpack sprayer, water pump, and brush
cutter.

The participants, who actually tilled the field with

a tiller equipped with a 6-hp gasoline engine, were
impressed with the performance of the machine
and stated, “I had some doubts about its ability to
till deeply because of its small horsepower, but it
works well.” The machine is relatively small and
easy to handle. Thus, women can operate it as well,
and it is easy to use in small areas that a tractor
cannot access.

i = m
Photograph of the demonstration, wherein some of the
participants experienced the operation of the tiller in the KATC
farm field
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During the event, the participants discussed and
exchanged opinions about the features of Honda’s
products. The Honda staff commented, "Honda
engines are characterized by high durability and
low fuel consumption. By installing Honda engines
in various types of agricultural operating machines,
it is possible to eliminate the loss of work time due
to engine breakdowns and to reduce repair costs.
We would like to solve such problems of
agricultural workers with our engines." The tiller
used in the demonstration is expected to be less
expensive than those with a diesel engine from
other manufacturers, and the participants voiced
their expectations for Honda's product, stating
that it would be an affordable machine for people
who were unable to purchase such large machines
because of high costs.
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Photograph of the discussion between the Honda staff and
participants in KATC

Thereafter, using the network established through
the event as a foothold and with the support of the
AFICAT team, Honda conducted a demonstration
in the area under the Lower Moshi Irrigation
Scheme at the end of May and is actively deploying
local activities, including discussions with relevant
organizations for future collaboration.

Activities by Kett

Kett Electric Laboratory
Co. Ltd. (Kett) is a
Japanese manufacturer of
agricultural measuring
instruments, such as
moisture testers for grains, wood, paper, and other
materials. Measuring and controlling the moisture
content of rice and other crops are very important
for quality control of the crops. Kett products are
characterized by their ease of use and ability to
accurately measure the moisture content of a wide
variety of grains.

In May, a seminar with an online demonstration
was held for the local participants, which included
one member from the MoA and ten from KATC, at
the KATC facility, by connecting Japan and
Tanzania via Zoom. Three types of grain moisture
testers, one type of rice whiteness tester, one type
of rice polishing (whitening) machine, and one
type of automatic paddy husker were introduced
and used for the demonstration.

Keiltl
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Photograph of the participants using the Kett products with the
instruction of Kett staff via Zoom

After the introduction of the products and
explanation of the importance of traceability in
grain moisture measurement by the Kett staff, the
participants used the products to check the
moisture content and whiteness of rice. During the
qguestion-and-answer session, one participant
commented, “In Tanzania, harvested rice is
generally spread on a sheet and dried directly in
the sun. The moisture content of the dried rice is
checked by chewing it or rubbing it with the palm
of the hand because the use of a moisture meter
is costly.” In response, the Kett staff commented,
"We understand that the use of moisture testers is
not yet common in Tanzania. However, we believe
Tanzania  will need accurate moisture
measurement technology when the amount of
exported rice increases in the near future.” The
staff also added, “We would like to contribute to
improve the quality of rice throughout Tanzania
including the exported products. In this process,
the technology for moisture measurement should
be improved at first under the initiative by the
Government, and then accurate measurements in
the various regions would be implemented.”

The event was introduced on the Facebook page
of JICA Tanzania Office.
(https://www.facebook.com/JICATanzaniaa)
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Photograph of the questions-and-answers session between
the Kett staff in Japan and participants via Zoom

Kubota’'s combine harvester in Mombo

For Earth, For Life
Kiyholqg

DC70 is among the most popular combine
harvesters in Tanzania because of its durability
and efficiency, with few impurities being added
when used for harvesting. The durability of a
Kubota combine harvester is crucial to avoid
breakdowns during the harvest season and to
avoid impacting the capability of the machine.

It is manufactured by the Kubota Corporation, the
third largest agricultural machinery manufacturer
globally. The local distributor of Kubota’s

machinery is Agricom Africa Ltd., which is based in
Tanzania and also serves neighboring countries.

Photograph of Kubota's tractor in the Agricom Africa Ltd.
showroom

Another JICA Survey on the Strengthening of the
Training System and Promoting Rice Cultivation
(TANRICE2.5), which is ongoing in Tanzania,

conducted training for agricultural machinery in
Mombo, Tanga region, in May; the DC70 combine
harvester ~was used for demonstration.

Participants from the Ministry of Agriculture
Training Institute (MATIs) and other institutes
were invited to learn about the basic operations,
safety measures, adjustments, maintenance, and
handling of machine breakdowns.

B e

Kubota’s combine harvester during z‘ra/'n/r}g in Mombo

DC70 used for JICA training was owned by the
farmers’ cooperative in the Mombo Irrigation
Scheme. In 2015, they received two combine
harvesters through the Policy and Human
Resources Development Fund (PHRD) Technical
Assistance Grants Program of Japan to Support
Africa  Rice Research and Productivity
Development Program, administered by the World
Bank and Japan. One of the combine harvesters is
the Kubota product. The Kubota combine
harvester performed well and offered hiring

services. The farmers’ cooperative in the Mombo
Irrigation Scheme procured two more Kubota
DC70 combine harvesters, one of which was used
in the training program, through a loan from the
Tanzania Agricultural Development Bank (TADB).

Tromso’s rice husk briquette machine

" TROMSO CO., LTD.

Tromso Co., Ltd. is a Japanese company that
manufactures rice husk briquette machines using
special metal processing technologies used in the
shipbuilding industry in Japan.

AFICAT Newsletter(Tanzania No.1) Kaihatsy Management Consulting, Inc. All rights reserved.



Photograph of Tromso’s rice husk briquette machine introduced
in 2017

The AFICAT team visited the Kilimanjaro Industrial
Development Trust (KIDT) in Moshi to examine the
rice husk briquette machines introduced by
Tromso through a past JICA program. The units
previously delivered are still in operation by
technicians who were trained earlier, and husk
briquettes are sold to government agencies,
private companies, hospitals, etc., while devising
maintenance measures, such as the local
procurement of parts. The husk briquette machine
is expected to contribute to the growth of job
creation by adding value to the rice industry and to
environmental conservation and decarbonization
efforts by converting husks to fuel, which
otherwise have no effective use.

Yanmar’s combine harvesters have arrived

X~ YANMAR

Yanmar is a famous Japanese manufacturer of
agricultural machinery. Twenty units of Yanmar’s
combine harvesters (Model: YH 700) were first
introduced in Tanzania by their local distributor,
ETC Agro Tractors and Implements Ltd. (EATIL).

EATIL conducted its demonstrations in rice
harvesting areas, such as Mbarali and Majimoto,
at the beginning of May. Out of the 20 units, three
were already delivered to customers in Mbarali
and Mpanda, and they were highly satisfied with
the superior performance of the Yanmar product
and associated finance and maintenance services
offered by EATIL. The users of the YH 700 combine
harvester are quite impressed with its unique

features, such as the Maru handle, which enable
smooth and comfortable operation of the machine,
higher ground clearance that enables the machine
to work in deep wet fields, double rotor
mechanisms, and efficient and accurate sorting,
with minor grain loss even in high-speed operation.
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Photograph of YANMAR's combine harvester, YH700

The AFICAT team with the MoA, KATC, and other
related institutions in Tanzania will continue to
support Japanese companies to conduct
demonstrations, verification of adaptivity under
different conditions, and so on in order to
introduce appropriate technologies and products
for development of agriculture sector in Tanzania.

Editors’ postscript

We hope that you have enjoyed our first newsletter.
We are preparing the next issue that will present
the further activities of AFICAT and hope that you
will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Ms. Kano and Mr. Uozumi

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp

AFICAT HP (only in Japanese):

(https://www.jica.go.jp/activities/issues/agricul/aficat

/index.html)

*Please send your name, affiliation, and e-mail address
to the above e-mail address if you wish to subscribe
to or unsubscribe from our newsletter.
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AFICAT Newsletter (Tanzania No. 2)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In the second issue, we
introduce the activities conducted by the
Tanzanian government and Japanese
companies in coordination with the AFICAT
team from August 2022 to February 2023 in

Tanzania.

AFICAT Participated in Nane Nane |

In August 2022, the AFICAT team participated in
the agricultural festival, commonly known as
“Nane Nane,” which was held for eight days from
August 1 to 8 in eight locations in Tanzania.
AFICAT selected the Arusha site because it is
closest to the Kilimanjaro Agriculture Training
Centre (KATC), which is AFICAT's base in
Tanzania. The Ministry of Agriculture (MoA)
shared their space with AFICAT at Nane Nane
Arusha and agreed that two officers who worked
as focal persons of AFICAT would represent
AFICAT at the eight-day exhibition.

The AFICAT booth at Nane Nane Arusha

Japanese companies provided their pamphlets and
videos AFICAT in order to introduce their products
and advanced technologies. Pamphlets were
displayed and distributed, and video clips on
Japanese products and technologies were played
on a liquid-crystal display. The AFICAT team,
including two officers of the MoA, introduced the

Issued on April 17, 2023

Japanese companies, their and

advanced technologies to visitors.

products,

Visitors asked questions such as "Where can | buy
the products displayed here, and how much do
they cost?” and commented that they wished to
see the machines in person, not in videos or flyers.

The AFICAT team often heard people mention that
"Japanese products are expensive.” However, if
the durability and operability of Japanese products
are considered, Japanese products and
technologies such as power tillers and combine
harvesters are rather cost-effective. The AFICAT
team would like to continue supporting Japanese
companies and local dealers to verify whether their
products and technologies are a good fit for the
Tanzanian environment. This will help ensure that
these products and technologies can benefit
people in Tanzania. Furthermore, the AFICAT team
is eager to continue raising awareness of such
Japanese products and technologies so that
AFICAT can contribute to promoting the
agricultural sector and agricultural mechanization
in Tanzania. The AFICAT team hopes to introduce
more Japanese products and technologies to Nane
Nane in the following year.

1752400000 “N&g

| TILER- {0550

253000000

LAMNIOWER - H112 6

TZ5900 000

WATER PUMP 3" 71, 304!

175900 000
BRUSICUTTER - (V577

Honda Motor Co., Ltd., and its local dealer, Afritool, displayed
their products at Nane Nane Arusha
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Tanzanian Tour completed by Senio
Advisors and the Media

The AFICAT team arranged a nine-day field trip to
Tanzania from July 30 to August 7 to invite senior
advisors of AFICAT and editors of Japanese
newspapers to enable them to observe the current
situation and needs of agricultural mechanization
in Tanzania.

In 2019, JICA conducted a survey targeting 143
Japanese manufacturers of rice-related
agricultural machinery and received feedback from
around 112 companies. The survey found that only
11 out of 112 respondents (10%) intended to
expand their business to Sub-Saharan Africa. One
of the main reasons for this is that information on
this region is limited. The purpose of this
Tanzanian tour was to provide information on Sub-
Saharan Africa and AFICAT to Japanese
companies by allowing senior advisors, who are
industry professionals, and the media to observe
and report on the current situation in Africa and
disseminate information to Japanese people. The
below table lists the names of the senior advisors

and editors of Japanese newspapers who
participated in the tour.
AFICAT's senior advisors
Organization/Designation Name
) ) . Yoshisuke
Shin-Norinsha/President KISHIDA
Japan Agricultural l\/Ia'ch'mery Toshihiko
Manufacturers Association TAMURA
/Senior Managing Director
e
socat : ging FUJIMORI
Director
. . . Hideo
Niigata University/Professor HASEGAWA*
JICA/Senior Advisor Tsuneo OISHI

* Professor Hasegawa did not participate in the tour

Editors who participated in the tour

Organization/Designation Name
Nokei-Shimposha Co., Ltd.
(Agricultural Machinery News)/ Kazumi ENDO

Director cum Chief Editor

Kokusainougyosha Co., Ltd./
Director

Hirofumi SATO

* In addition to the six persons listed above, three

Japanese experts and an AFICAT focal person (KATC’s
officer) were part of the tour

KATC paddy fields after direct puddling and leveling works
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Discussion with farmers at the Bagamoyo irrigation scheme,

Pwani Region

Excluding the travel days between Japan and
Tanzania, the actual field trip in Tanzania lasted
only five days. However, the tour participants
participated in Nane Nane, visited five irrigation
schemes in four regions, namely Arusha;
Kilimanjaro; Tanga; and Pwani, held discussions
with farmers' associations, and visited their fields
and facilities to understand the current situation
and needs of agriculture and agricultural
mechanization in Tanzania.

When they visited the irrigation schemes, they
observed the current status of the machinery and
facilities that had been introduced by a World Bank
project funded by the Japanese government in the
2010s. In some irrigation schemes, the machinery
and facilities are being used effectively whereas in
others, the broken machinery cannot be repaired
and is no longer in use.
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Media coverage of the Tanzanian tour

Left: the article “Nokei Shinpo” (in Japanese)
https://www.jica.go.jp/activities/issues/agricul/aficat/glkrik0
000006300-att/20220815.pdf

Right: the article “Rural News” (in Japanese)

https://www.jica.go.jp/activities/issues/agricul/aficat/glkrik0
000006300-att/20220823.pdf

Furthermore, the AFICAT team and senior advisors
reported their findings to Japanese companies and
stakeholders at the JICA Platform for Food and
Agriculture (JiPFA) seminar held on August 10,
2022 as described below.

JiPFA Seminar held in August 2022

, — ; ‘ Findings of the Tanzanian tour were reported to
A combine harvester whose transmission could not be repaired, the 2nd Africa Agriculture Subcommittee of the

and hence, it was out of operation JiPFA, which was held online on August 10, 2022.
After returning to Japan, the editors of Japanese AFICAT senior advisors shared their impressions
newspapers published articles highlighting the and ideas on the challenges and future prospects
current situation and needs of agriculture and  for agricultural mechanization in Tanzania, such as
agricultural mechanization in Tanzania as shown Tanzania's security and need for further
below. agricultural mechanization, potential of the

agricultural machinery market, and need for
human resource development on the local side
related to agricultural machinery. Honda Motor Co.,
Ltd. and Kett Electric Laboratory Co., Ltd., who
have been working with AFICAT in Tanzania, also
expressed their appreciation and expectations of
AFICAT. The AFICAT team will continue to
disseminate information on African countries and
AFICAT activities to Japanese companies and
stakeholders so that they gain more interest in
African countries.
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[JiPFA Africa Agriculture Subcommittee website]
https.//www.jica.go.jp/activities/issues/agricul/jipfa/africa_a
gri/20220810.html(in Japanese)

A session at the annual conference of the
Society of  Agricultural

Japanese
Machinery and Feed Engineers (JSAM)

“The Japanese Society of Agricultural Machinery
and Food Engineers (JSAM)” was established in
1937 as the "Japan Society of Agricultural
Machinery Engineers" to promote academic
progress in agricultural machinery, agricultural
facilities, and mechanization. Since then, it has
promoted the mechanization and modernization of
agriculture and has greatly contributed to the
development of Japanese as well as global
agriculture and food production. Today, the society
has approximately 1,200 members. The scope of
the society's activities has expanded from
research and development related to so-called
agricultural machinery such as tractors, rice
transplanters, and combine harvesters to the use
of sensing technology, electronic control, and ICT
as well as technological fields related to the
environment, energy, and food production and
distribution.

In 2013, the name of the society was changed to
"The Japanese Society of Agricultural and Food
Engineers of Japan (JSAM)" to promote academic
development in these fields and to further
revitalize the society's activities.

At the annual conference held in September 2022,

AFICAT Newsletter (Tanzania No. 2)Kaihatsu Management Consulting,
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Professor Hideo Hasegawa of Niigata University,
an AFICAT senior advisor, served as the organizer
of the session. Presentations and discussions
were held on the theme of "the role of JSAM in
AFICAT activities.” Professor Hasegawa revealed
that universities often collaborate with Japanese
agricultural machinery manufacturers to conduct
research activities and that the network could be
utilized by international students studying in
master's and doctoral programs, some of whom
are local government officials in African countries.
The AFICAT team considers universities and
academic societies as important stakeholders and
will continue to exchange information and opinions
with them.

Website of JSAM: attp://j-sam.org/en/

Presentation at International Agricultural

Mechanization Research Association

== M Fr I

Shin-Norinsha Ltd. is one of the most renowned
publishing companies on agricultural machinery in
Japan and has been publishing newspapers
(weekly), monthly magazines, agricultural
machinery yearbooks, and agricultural machinery
price guides since its establishment in 1933. Mr.
Kishida, the President of Shin-Norinsha, has been
providing advice to the AFICAT team as a senior
advisor.

Farm Machinery Industrial Research Corp, a
subsidiary of Shin-Norinsha, also publishes

“Agricultural Mechanization in Asia, Africa, and
Latin America (AMA),” a quarterly journal that
compiles English-language articles on agricultural
machinery, with experts from around the world
listed as cooperating editors. Its first issue was
published in 1971, and the 50th anniversary was
published in 2020.

Inc. All rights reserved.
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Shin-Norinsha has been serving as the secretariat
of the International Agricultural Mechanization

Research Association that was established in 1968.

The association regularly holds forums to
exchange information and opinions with
agricultural machinery manufacturers, university
professors, research institutions, and other
stakeholders. The findings of the Tanzanian tour
were reported by the participants of the tour at the
538th forum held in October 2022. Agricultural
machinery manufacturers also participated in the
forum and discussed the market potential of
Tanzania and other African countries by comparing
the situation in Tanzania with that in Vietnam and
other Southeast Asian countries.

AFICAT will continue to utilize various
opportunities to disseminate information to a wide
range of Japanese stakeholders.

Shin-Norinsha Co., Ltd.
htto://www.shin-norin.co.jp/english/
AMA

htto://www.shin-

norin.co.jp/english/07.htm/

HONDA

Since September 2022, Honda Motor Co., Ltd.
(Honda), together with the AFICAT team, has
conducted performance tests of Honda's products
such as tillers, backpack sprayers, water pumps,
and brush cutters at KATC. This helped to collect
data on the efficiency, cost effectiveness, and
durability of Honda products when used in
Tanzanian field conditions, for instance, after crop
harvesting, so that Honda can share the results
with government officials, extension workers,
farmers, and others. Honda is currently planning
future activities with AFICAT to improve the
agricultural productivity of small farmers.

Performance test at KATC

Seminar by Kett at the Ministry of

Agriculture, Dodoma on September 9, 2022

Kett's online seminar with
a demonstration of their
products in Tanzania was
held on September 9, 2022
in a seminar room at the
Ministry of Agriculture (MoA), Dodoma. The
previous seminar was held at KATC in May 2022
for the KATC staff and a few officers from the
MoA’s headquarters in Dodoma.

The seminar began with an opening remark by Eng.
Anna G. Mwangamilo, Director of the Agricultural
Mechanization and Value Addition Department of
the MoA. It was attended by 24 participants,
including 20 individuals from various departments
under the MoA, three from the Tanzania Bureau of
Standards (TBS), and one from the Tanzania
Private Sector Foundation (TPSF). Most of them
attended in the meeting room whereas others,
including the Kett staff, participated online.

The TPSF is an organization whose members are
associations for commerce and industry as well as
private companies in Tanzania. This foundation is
expected to introduce Tanzanian companies as
potential partners of Japanese companies. The
Director of TPSF, who attended the seminar,
commented that he understood the usefulness of
Kett's products and that TPSF would introduce
Kett to potential local partners. After the seminar,
the participants submitted feedback on the
usefulness of the seminar and mentioned that they
understood the importance of moisture
management and traceability for the moisture

Keiltl
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content of harvested grains. Some participants
expressed expectations for further training.

Kett Seminar held at the headquarters of the Ministry of
Agriculture, Dodoma

Corporate profile-Kett Electric Laboratory
httos://www.kett.co.jp/products en/

Kett Electric Laboratory - YouTube

Discussion between the Ministry o

Agriculture and AFICAT on September 9, 2022

After the Kett seminar, a discussion between the
MoA and the AFICAT team was held on September
9. The team shared the progress of AFICAT's
activities in Tanzania and its future plans.

The AFICAT team proposed the establishment of
an exhibition space inside the KATC for Japanese
products and technologies as well as the
rehabilitation of a warehouse to store agricultural
machinery for AFICAT activities.

AFICAT team visited the Wilmar/Satake
Rice Mill Plant

The AFICAT team learned that Wilmar
International Limited, Asia’s leading agribusiness
group headquartered in Singapore, owns a rice
milling plant equipped with products from a
Japanese company, Satake Corporation (Satake),
in Tanzania. The AFICAT team requested Wilmar
Tanzania Limited for a plant visit, and they kindly
allowed the AFICAT team to visit their plant and
interview them in September 2022.

AFICAT team members Ms. IKEGAYA and Mr. Yamaguchi
visited Wilmar's milling plant in Morogoro

Wilmar’'s milling plant is located in Morogoro, a
major rice-producing area in Tanzania. The
AFICAT team enquired why they mainly used
Satake milling machines and equipment and not
machines from other countries. They said that
"Satake is the leading company in the field of rice
milling machines and equipment. Its products are
user-friendly, adjustable, and efficient for milling
rice." Wilmar’s milling plant can now process 320
tons of paddy per day if operated for 24 hours.
However, after completing the expansion of the
plant, it will be able to process 1,200 tons of paddy
per day, which will make them the largest rice
milling plant as a single plant in Africa. Although
taking photographs inside the plant was prohibited,
the AFICAT team was allowed to take photographs
with the General Manager in front of the plant.

MW Rice Millers Ltd., Morogoro
https://www.youtube.com/watch?v=2dEEiUzgG70

JICA Regional Training at KATC

The Regional Training on "Rice Cultivation
Techniques in Tanzania" was conducted by KATC
and a consultant team assigned for "Data
Collection Survey on Strengthening of Training
System and Promoting Rice Cultivation Package in
Tanzania (commonly known as TANRICE 2.5)” by
JICA as a part of the survey.

From October 24 to 29, government officials from
five African countries, namely Uganda, Kenya,
Malawi, Zambia, and Rwanda, were invited to
KATC for training on rice farming technology. The
AFICAT team was provided adequate time to

AFICAT Newsletter (Tanzania No. 2)Kaihatsu Management Consulting, Inc. All rights reserved.

Afo1


https://www.kett.co.jp/products_en/
https://www.youtube.com/@KettElectricLab_Global
https://www.youtube.com/watch?v=2dEEiUzgG70

jica

introduce the concept of AFICAT and exchange
opinions with the participants. Participants
actively expressed their opinions, including that
the technology to be promoted should be
appropriate for local farmlands and conditions,
that technology should meet farmers’ needs and
impact them, that an affordable price is needed to
promote agricultural mechanization, and that the
entire value chain should be covered. The AFICAT
team appreciated their active participation and
comments and will attempt to keep their
comments in mind.

Government officials from five African countries were invited to

KATC to attend a training on rice cultivation

A new JICA technical cooperation project, the
Project for  Strengthening Capacities of
Stakeholders of Rice Industry Development
(TANRICE3), was planned by JICA and the
Government of Tanzania to be implemented with
its base at KATC from 2023. JICA’s forthcoming
projects will include regional trainings, such as
inviting government officials from neighboring
countries.

The AFICAT team hopes that it will be able to
present Japanese products and technologies on
such occasions at KATC.

EBARA Corporation’s Project in Tanzania

EBARA Corporation is a Japanese water pump
manufacturer. EBARA pumps have often been
introduced in African countries through irrigation

development projects supported by the Japanese
government. For example, in the early 1990s, a
water pump was introduced in the Bagamoyo
Irrigation Scheme in Pwani Region, and it is still in
operation according to the farmers there.

EBARA manufactures and sells a wide variety of
pumps for industrial and agricultural uses. In
addition to large-scale irrigation pumps, it has
been seeking to sell deep-well pumps to individual
farmers in Africa to support them. To verify and
demonstrate their irrigation pumps, EBARA has
been conducting demonstrations and verification
tests of solar irrigation pumps for horticultural
crops in collaboration with local farmers as well as
the regional government in three locations in
Pwani Region, Tanzania.

The pumps are powered by solar power. Water is
pumped into tanks and then delivered to the fields
through drip irrigation.

EBARA aims to reduce the price of the pumps by combining
solar panels, tanks, and other products that can be procured
locally

Pumped water is stored in tanks and used for drip irrigation

The AFICAT team is enthusiastic about reporting
their progress in Tanzania in the near future.
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JICA's training course "Promotion o
Mechanization for Africa”

Agricultural
held in December 2022

The JICA Tsukuba Center started a training course
named "Promotion of Agricultural Mechanization
for Africa (PAMA)" for participants from African
countries on October 24, 2022.

Seven English-speaking countries (Ethiopia,
Ghana, Rwanda, Sierra Leone, Tanzania, Uganda,
and Zambia), one Portuguese-speaking country
(Guinea-Bissau; however, it participated in the
English-speaking course), and six French-
speaking countries (Benin, Cote d'lvoire, Guinea,
Madagascar, Senegal, and Togo) participated. A
total of 17 government officials from 14 countries
participated in this training. All 14 countries are
among the 32 countries in the Coalition for African
Rice Development (CARD), which is supported by
the Japanese government.

For Earth, For Life
Kuyhntng

X~ YANMAR

SATAKE

Due to the impact of COVID-19, the first half of the
training was conducted online, and the second half,
from Monday, November 28 to Friday, December
16 was conducted in Tanzania as an overseas
supplemental training. In Tanzania, participants
attended lectures held by the MoA of Tanzania, the
principal of KATC, and Japanese companies at
KATC.

Japanese companies involved in agricultural
machinery such as Kubota Corporation, Yanmar,
Satake, Honda, Kett, Fujiken, and KiliMOL
introduced their company profiles and products
and actively exchanged information with the
African participants.

The AFICAT team introduced its initiatives in
Africa. Participants showed a keen interest in

KiliMOL

Cultivate Africa's Futore

AFICAT's activities to contribute to the promotion
of agricultural mechanization in their countries.
Some expressed hope for collaborations with
manufacturers in their respective countries.

After the lectures at KATC, participants visited
farmers' associations, irrigation schemes, and
JICA’s Tanzania office and summarized and
presented their action plans based on what they
had learned during the training course.

For the PAMA participants, the training in Tanzania
was a good experience as they were able to gain
an insight into how Tanzania became one of the
leading rice-producing countries in Africa. For
example, they learned that it is important to
improve irrigation to increase rice production,
ensure water management, and perform
mechanization planning. The fact that one of the
farmers’ cooperatives has established a rice
farming system based on the use of machinery and
has expanded its business as a service provider is
a prime example for planning future mechanization
promotion in their respective countries.

The JICA Tsukuba Center is planning to conduct
PAMA in the next fiscal year in Tanzania. The
AFICAT team plans to set up the exhibition space
at KATC; hence, the AFICAT team expects that
Japanese products and technologies can be
displayed at KATC'’s exhibition space at that time.
The AFICAT team will continue to discuss this plan
with the JICA Tsukuba Center for improved
coordination.

Online as well as face-to-face lectures and demonstrations
were held at KATC

AFICAT Newsletter (Tanzania No. 2)Kaihatsu Management Consulting, Inc. All rights reserved.
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Combine harvester
Yanmar held in December

by

training

X, ¥
As the impact of COVID-19 decreased, Japanese
companies resumed their activities in African
countries. Yanmar, the second largest agricultural
machinery manufacturer in Japan, sent engineers
from Japan to Tanzania and conducted an eight-
day training course from December 13 to 22 for the
technical staff of ETC Agro Tractors & Implements
Ltd. (EATIL), the local distributor, and others.
During the training, the superiority of the product
was explained, including its high engine
performance, low harvesting loss, and large fuel
loading capacity, which allows for a longer working
time between refueling.

The AFICAT team would like to thank Yanmar and
EATIL for giving their valuable inputs for this
interview despite their busy schedules.

Niplo’s products arrived at KATC for

demonstration and verification

Matsuyama Plow MFG.

Co., Ltd. (Matsuyama),

headquartered in
Nagano  Prefecture, Japan, manufactures
implements and sells their products under the
Niplo brand. Paddy field leveling is important for
improving rice productivity. In most African
countries, paddy field leveling is performed
manually. The larger the paddy field, the more
difficult the leveling work becomes. Consequently,
paddy plots tend to be rather small to facilitate
leveling operations. However, small plots make it

difficult for agricultural
effectively in the field.
Niplo's Drive Harrow has a reputation for being an
efficient paddy field preparation and leveling
machine in Japan and has the largest share of the
Japanese market in this category.

The Drive Harrow was shipped from Japan in early
August 2022, arrived at the Dar es Salaam port in
early September, and finally arrived at KATC in
October after various formalities. After the
Japanese experts returned to KATC in January
2023, the AFICAT team opened the consignment
and confirmed that the products had arrived safely.
The Drive Harrow was tested at KATC on February
7, 2023. A detailed report will be shared in English
in the next issue of the AFICAT newsletter on
Tanzania. The AFICAT team communicated with
Matsuyama to plan for when and how the product
would be demonstrated and validated in Tanzania.

machinery to operate

Please see the
below URL for
more  product
information and
videos

T
https.//www.niplo.co.jp/en/detail/harrow.php

Kubota Press announces their activities
in Africa

Kubota Press,
I(lJ b o rq Kubota's web
media introduced

Kubota's initiatives in Japan and abroad. Recently,
Kubota updated its website and revealed the
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current situation and their activities in Africa.
World Bank data indicate that Africa’s population
is expected to increase from 1.36 billion in 2020 to
3.92 billion by 2100. This article also includes
interviews with the principal of KATC in Tanzania
and the general coordinator of the CARD
Secretariat, allowing readers to learn more about
their respective efforts.

® Empowering Africa through Paddy Farming and
Japan's Rice Cultivation Technologies
https.//www.kubota.com/kubotapressjp/africanrice/inde
x.html (in English)
https.//www.kubota.co.jp/kubotapress/life/africanrice.ht

ml (in Japanese)

Editors’ postscript

We hope that you have enjoyed our second
newsletter on Tanzania and that you will continue
to read our newsletters. We are preparing the next
issue that will present AFICAT's other activities.

Editing/Enquiries

Kaihatsu Management Consulting, Inc.

Ms. Kano, Mr. Uozumi, and Ms. lkegaya

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above e-mail address if you wish to subscribe
to or unsubscribe from our newsletter.
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AFICAT Newsletter (Tanzania No. 3)

Issued on February 19, 2024

This newsletter highlights the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this third and final
issue, we provide insights into the activities
conducted by the Tanzanian government and
Japanese companies in collaboration with the
AFICAT team from April 2023 to December 2023
in Tanzania.

Durability test of Bando belts in the
Mombo lrrigation Scheme

Bando Chemical Industries (Bando) is a Japanese
company that produces and sells
automotive/industrial belts such as power
transmission belts and conveyor belts, as well as
rubber rolls used in rice huskers, in more than a
dozen countries globally.

Bando power transmission belts are widely utilized
by the majority of Japanese agricultural machinery
manufacturers as original parts. Specifically, in
combine harvesters, multiple belts play crucial
roles in transmitting power due to their diverse
functions. Farmers recognize the durability of
these belts, which are considered consumable
parts and are among the most critical spare parts
for ensuring continuous and efficient harvesting
operations. In February 2023, Bando sent a set of
power transmission belts for combine harvesters,
including the W800 model, to the AFICAT team
inTanzania.

Subsequently, in June 2023, the AFICAT team
initiated an investigation in collaboration with a
farmers’ cooperative in the Mombo Irrigation
Scheme in the Tanga Region. The belts were
installed on a Kubota DC70 combine harvester and
their durability was compared with locally
available belts. The AFICAT team has been
diligently monitoring the durability test in
cooperation with the farmers’ cooperative.

Bando rubber rolls

Company Name: Bando Chemical Industries, Ltd.

Website Address:

https://www.bandogrp.com/eng/index.html

Website

YouTube

AFICAT Newsletter (Tanzania No. 3)Kaihatsu Management Gonsulting, Inc. All rights reserved.
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Contact Person (Kenya): Abednego Kiseli Mtua

Bando Singapore Pte Ltd Nairobi Branch

Email: Kiseli@bando.com.sg

Business model verification for “Honda

Power Products” in Mombo IS

Since April 2022, Honda Motor Co., Ltd. (Honda),
Honda Motor Southern Africa (Pty.) Ltd. (HSAF),
and the AFICAT team have collaborated on
seminars, field demonstrations, and performance
tests of Honda Power Products primarily at the
Kilimanjaro Agricultural Training Centre (KATC),
the base of AFICAT's activities. From May to the
end of November 2023, four Honda power
products—tiller, backpack power sprayer, brush-
cutter, and water pump—were lent to the farmers'
cooperative in Mombo to assess their suitability
for cooperative activities and their potential for
use in a viable farming contract business.

In May 2023, AFICAT, along with technicians from
Afritool, the official dealer of Honda products in
Tanzania, conducted a 2-day training session on
the operation and maintenance of the products for
representatives from the cooperative. Previously,
cooperative members had been using hand tools
such as slashers to cut grass along irrigation
canals and manually operated backpack sprayers.
Thus, they appreciated the higher work capacity
offered by the brush cutter and power sprayer.

Subsequently, the cooperative members

established service charges for the use of the
machines based on their previous manual work
service charges and gradually began contracting
services for their farming activities within the
irrigation scheme.

%3
=1

Tiller (FQ650) working inter-tillage in maize fields.

Mowing along the irrigation canals
(UMK450T).

SRS =)

Spraying with the backpack power sprayer (WJR2525T1).

After completing the business model verification,
the results revealed that the brush cutter and
power sprayer were utilized more frequently,
leading to higher income from contracted work.

Of particular significance, there were no
breakdowns or damage to the machines
throughout the seven-month period. This outcome
underscores the high durability of Honda products
and the diligent daily management and
maintenance carried out by cooperative members.
The AFICAT team will report the activities and
findings to Honda and will continue to support
Honda in promoting mechanization among small
farmers and expanding its activities.

HONOA

s
HONDA

Power Products used in this test.

Company: Honda Motor Southern Africa (Pty.) Ltd.

Website (Power Products):

https://global.honda/en/powerproducts/?from=navi

_header_drawer_global_en
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Dealer (Tanzania)

Name: Afritool

Address: Afritool (T) Ltd, Kunduchi Mtongani Area,
Approx. 200 meters off Bagamoyo road to Bahari
beach, P.O. Box 4910, Dar Es Salaam, Tanzania
Tel: +255 22 265 0437/ 265 0438 or +255 754 291
964

E-mail: info@afritool.co.tz

Website:

https://www.afritool.com/products/tanzania-

products/tanzania-products-p-products

Website

A_ffltocl)l/)

Demonstration of Satake optical sorters in
Dar es Salaam

The AFICAT team participated in the
demonstration of the optical sorter (FMS-2000) by
Satake Corporation (Satake) in Dar es Salaam
from June 13 to 15, 2023. This demonstration was
part of the JICA Private Sector Partnership Project
titled "Feasibility Study on the Introduction of
Optical Sorting Machines to Improve the Rice
Value Chain." The event drew approximately 40
participants, including government officials from
the Ministry of Agriculture, rice millers from across
the country, representatives from the coffee
industry, banks, and agricultural machinery
dealers/distributors.

During the demonstration, Satake representatives
provided detailed explanations of the various
functions of the optical sorting machine,
addressing questions from participants. They
highlighted that despite incorporating precision
equipment, the machine is compact and portable,
with adjustable sorting settings that can be easily
operated via a touch screen interface.

Following the explanation, participants engaged in
a trial session with the optical sorting machine
using white rice and green coffee beans. Satake
representatives demonstrated the machine's high
sorting capacity and accuracy, instantly rejecting
foreign materials. This demonstration generated
anticipation for further improvements in the
quality of rice and coffee in the Tanzanian market,
with many participants rating the performance of
the product highly.

In Tanzania, some rice millers have already
adopted the optical sorters showcased in this
demonstration, while others expressed interest in
purchasing the machines. Some participants even
requested estimates, indicating a strong level of
interest among stakeholders that is expected to
drive widespread adoption in the future.

SORTING EXAMPLES
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Satake optical sorter FMS-2000.
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Address: Opp. SAUT College, Along Makao Mapya
Rd, PO. Box 14164-Meru, Arusha, Tanzania

Tel: +255 739 666 671/ +255 754 436 449

E-mail: tradeepctz@linkage-africa.com

Website: https://linkage-africa.com/

Website

Participants sorted the rice they brought in using an optical

sorter.

Observation of international trade fairs

CELERELE))

The 47th Dar es Salaam International Trade Fair,
commonly known as Saba Saba,! took place in Dar
es Salaam from June 28 to July 13, 2023. The event
featured participation from various companies,
organizations, and government agencies involved
in agricultural equipment and machinery
manufacturing, local agents, as well as
representatives from the tourism, food, and
beverage sectors, among others. Exhibitors
showcased a diverse array of products and
activities. During the fair, the AFICAT team visited
agricultural machinery booths primarily to explore

Green coffee beans being sorted by optical sorting machine.

Company: Satake Corporation

Website: https://www.satake- the displayed products. The following is
group.com/index.html information on some of the products observed at
Website YouTube the booths. The AFICAT team intends to leverage

this information to identify potential business
partners for Japanese companies.

[Exhibitor Information]
MPoly Machinery Co., Ltd.
+Products: Mostly Chinese products, rice

milling machines, seeders, threshers, and

Distributor (Tanzania) . .
various corresponding spare parts.

Name: EPC LINKAGE AFRICA(T) LIMITED

1 The Swabhili word for seven is 'Saba’. It is Tanganyika African National Union, which was
known locally as Saba Saba because the responsible for the Tanzanian independence
'International Fair’ is held annually around 7 movement.

July, which celebrates the founding of the
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Name/Model:
Rice milling plant /TSMJ-20 (1,200kg/h)

@METL Agro Tractors and Implements Ltd.
Products: Tractor (Massey Ferguson, TAFE),

Attachments including Disc Plows.

Name/l\/lo_del:
Tractor(TAFE)/TAFE7502(75HP/4WD)

@Kanu Equipment Agriculture Ltd.
Products: Tractor (CASE), Combine Harvester
(CASE), Attachments including Disc Plows.

Name/Model:
Tractor (CASE)/JXT75T(75HP/2WD)

@SUMA JKT
Products: Tractor (New Holland), Attachments

including Disc Plows.

Name/Model:
Tractor (NewHolland)/TT75(75PS/4WD)

®Agricom Africa Limited.
Products: Tractor (Kubota, Swaraj), Combine
Harvester (Kubota), Power Tiller (Kubota),

Attachments including Disc Plows.

Name/Model:
Tractor (Kubota)/EK4-751PRO (75HP/4WD)

® Tanzania China Trade & Tourism
Development Ltd.
Products: Tractor (China), Attachments

including Disc Plows.
v

Name/Model
Tractor(China)/MD704(70HP/4WD)
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@Afritool (Distributor of Honda products)
Products: Tiller, Brush cutter, Water pumps,
Backpack Multi-Purpose

powers  prayer,

Gasoline Engines, Generators, etc.

Name/Model: Tiller/FQ650(6PS)

Participation in exhibition (Nane Nane)

From August 1-8, 2023, the Agricultural Festival,
commonly known as Nane Nane, took place across
eight venues in Tanzania. As in the previous year,
the AFICAT team participated in the event at the
Arusha venue, showcasing products at the
Ministry of Agriculture booth. Additionally, two
AFICAT focal persons from the Ministry of
Agriculture joined the event. Together with the
Japanese AFICAT team members, a total of four
individuals presented the products offered by
Japanese companies.

As depicted in the photos below, the AFICAT team
showcased videos of products provided by
Japanese companies. Additionally, they distributed
brochures and leaflets to visitors.

Building upon last years’ experience, the AFICAT
team augmented the number of actual equipment
displays through collaboration with various
companies. Consequently, the exhibition enjoyed
remarkable success, with over 550 visitors signing
the visitors' book.

The AFICAT stand at the Arusha venue (3)

This year, the Uyole Center of the Tanzania
Agricultural Research Institute (TARI), responsible
for agricultural mechanization within TARI,
reached out to the AFICAT team for collaboration.
Having previously introduced TARI Uyole to
AFICAT and Japanese technologies and products
at KATC, the AFICAT team made a lasting
impression. TARI  Uyole expressed their
willingness to showcase AFICAT and Japanese
products at the Nane Nane Mbeya venue,
prompting the AFICAT team to provide exhibition
materials. Thanks to the collaboration with TARI
Uyole, we successfully introduced AFICAT and
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Japanese products at the Mbeya venue too.

/ / Vel
LA 4
TARI staff presenting AFICAT at the TAR/I stand at the Mbeya

venue.

The introduction and recognition of Japanese
companies and products in Tanzania remain
relatively low. The AFICAT team aspires to
contribute to the development of the agriculture
sector in Tanzania by persisting in our efforts. Our
goal is to enhance awareness and introduce
Japanese products and technologies across the
country.

AFICAT Showroom opens

The AFICAT showroom officially opened at KATC
at the end of September 2023. Currently, 16
Japanese companies are showcasing a variety of
materials including brochures, flyers, product

samples, photos, and promotional videos. These
materials encompass not only the AFICAT pilot
activities of each company but also highlight their
respective offerings.

The AFICAT showroom exterior (red frame in the photo)

The showroom also features the Pico Pica 10, an
ultra-compact hydropower generator provided by
Suminoseisakusho Ltd., with the support of the
Embassy of Japan in Tanzania. Introduced as part

of the Ministry of Foreign Affairs’ Japan Brand
Promotion Program, the Pico Pica 10 generates
electricity from hydropower and is primarily
utilized for environmental education purposes in
Tanzania.

Pico Pica 10 provided by Suminoseisakusho Ltd.

KATC, being a government training institute,
typically does not receive visits from the public.
However, since the opening of the AFICAT
showroom at the end of September, there has been
a notable increase in visitors. Among them are
Tanzanian government officials, representatives
from JICA, KATC students, youths engaged in the
Building a Better Tomorrow, Youth Initiative for
Agribusiness (BBT-YIA) program, government
officials from 10 African countries participating in
JICA training, and representatives from Japanese
companies. The AFICAT team remains committed
to inviting more Japanese companies to expand
the range of exhibits and further enhance

engagement.

. F — ’
Ministry of Agriculture officials attending a meeting of the
JICA technical cooperation project on rice (TANRICE3) visited
the showroom (Oct 3, 2023).
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KATC staff presenting and demonstrating Japanese
products to students (October 26, 2023).

LN

Government officials from East and West African countries (13
from 10 countries) visiting KATC for a JICA training program
(November 27, 2023).

Sumitomo Corporation visited KATC (December 5, 2023).

Matsuyama Drive Harrow activities

From June to August 2023, KATC undertook paddy
field preparation utilizing a drive harrow (rotary
developed for puddling work) from Matsuyama
Plow MFG Co., Ltd. (Matsuyama). Typically, in the
paddy fields surrounding KATC, contractors and
others employ rotary with 70-75 hp tractors for
paddy field preparation. However, during this
period, KATC opted for a 58 hp tractor, which falls
within the horsepower range suitable for the drive
harrow, for their paddy field preparation work.

Comparison of results per number of operations.

Compared to rotary used in paddy fields around
KATC, the drive harrow offers a wider working
width and can efficiently perform paddy field
preparation. The conditions of the fields between
Japan and Tanzania are different, such as the
hardness of the fields and the length of the residue.
Therefore, these verifications are very important.

In this endeavor, the AFICAT team will continue
collaborating with KATC on local fields,
documenting work progress and results, and
conducting assessments while receiving various
insights from Matsuyama staff.

In and around KATC, the Japan International
Research Center for Agricultural Sciences
(JIRCAS) conducts research on irrigation and other
related areas with funding from its own sources
and grants from the Ministry of Agriculture,
Forestry, and Fisheries of Japan (MAFF). It was
agreed among Matsuyama, JIRCAS, the AFICAT
team, and KATC that JIRCAS would utilize

Matsuyama's drive harrow for further workability
verification in Tanzania.

KATC staff using the Drive Harrow.
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Company Name: Matsuyama Plow MFG. Co., Ltd

Website Address: https://www.niplo.co.jp/en/

Website YouTube

T "

Tierra telematics solutions training

The AFICAT team supported Tierra's telematics
solution in Tanzania through an introduction from
Sumitomo  Corporation Middle East. The
telematics devices were installed on one tractor
owned by KATC and another tractor owned by
farmers in the vicinity of KATC. These devices
have the capability to gather extensive information,
including the machine's current location, work
history, engine running hours, electronic
equipment issues, and warnings when the
machine operates outside specified areas.

On-site Work history in the fields can be viewed on a PC screen.

Moreover, the information can be customized to Company Name: Tierra S.p.A.
meet the user's requirements and can be remotely Website Address:
managed and viewed using a PC and/or https://www.tierratelematics.com/
smartphone.

E-mail: info@tierratelematics.com
&‘ . # 53 Website Movie(vimeo)
Following the installation, Tierra staff explained .
the devices and how to monitor the tractors to E E
KATC staff and farmers. Monitoring of the tractors ' 1y
is currently ongoing. While many advantages of '
such a system might appear to primarily benefit E
the machine owner, Tierra staff emphasized that it T

also benefits the operator. The operator can
ensure that the machine is operating efficiently
and effectively through real-time monitoring.
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JICA’s training course
Mechanization for

“Promotion of
Africa”

Agricultural
held in December 2023

JICA Tsukuba Center initiated a training course
called "Promotion of Agricultural Mechanization
for Africa (PAMA)" on October 16, 2023. The
course attracted participants from six English-
speaking countries (Ethiopia, Ghana, Kenya,
Nigeria, Sierra Leone, Tanzania) and four French-
speaking countries (Benin, Guinea, Madagascar,
Senegal). A total of 13 government officials from
10 countries participated in this training. All 10
countries are part of the 32 nations in the Coalition
for African Rice Development (CARD), which
receives support from the Japanese government.
This training is organized as part of JICA's
agricultural  mechanization  cooperation to
enhance the capacity of government officials
responsible for agricultural policy in African
countries. Participants from each country will
develop a roadmap for promoting agricultural
mechanization in their respective nations through
this program.

This year's program commenced online, before
participants travelled to Japan from Sunday,
October 22, to Friday, November 24. During their
stay they visited Japanese agricultural machinery
manufacturers, engaged with farmers in Saitama
Prefecture, visited research institutions, received
training at JICA Tsukuba Center, and attended
lectures by Japanese private companies. Upon
completing the Japan-based training, the overseas
supplementary training took place in Tanzania
from Saturday, November 25, until December 15.
In Tanzania, participants attended lectures by the
Tanzanian Ministry of Agriculture, the acting
principal of KATC, and Japanese private
companies (conducted online) at KATC, the base
of AFICAT's activities, as done in the previous yeatr.

Following the lectures at KATC, participants
visited farmers' cooperatives, irrigation schemes,
and JICA’s Tanzania office. They then summarized
and presented their roadmap based on the
knowledge acquired during the training course.

The training in Tanzania provided valuable insights

into how the country became one of the leading
rice-producing nations in Africa. Participants
learned that the development of land consolidation,
irrigation and  water management, and
mechanization planning are essential factors for
increasing rice production and improving its
quality. The Mombo Irrigation Scheme in the Tanga
Region served as a particularly instructive example,
where farmer cooperatives have established their
own mechanized rice farming systems.
Furthermore, the farmers expressed a strong
desire to expand their businesses as service
providers. These experiences offer valuable
lessons for future mechanization plans in the
participants' respective countries.

Looking ahead, the JICA Tsukuba Center plans to
conduct the PAMA training in Tanzania in the next
fiscal year. Given the establishment of the
showroom at KATC by the AFICAT team, there is
an expectation that Japanese products and
technologies can be showcased to the PAMA
training participants during their visit to KATC's
showroom in Tanzania. The AFICAT team will
continue to collaborate with the JICA Tsukuba
Center to refine and implement this plan.

Visiting paddy fields in Mombo irrigation scheme in Tanzania
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Participants from African countries who presented their action

plans.

Japan Conservation Engineers’ Field tests
at KATC

Japan Conservation Engineers & Co., Ltd. (Japan
Conservation Engineers) is a consulting firm

specializing in  disaster prevention and

environmental conservation.

As part of its environmental efforts, the company
produces FUJIMIN, a high purity fulvic acid
solution. Fulvic acid, extracted from humic soil
found in forests, aids in fertilizer absorption by
plants and enhances soil conditions. While it
occurs naturally in trace amounts in terrestrial soil
and water bodies, Japan Conservation Engineers
have developed mass production technology for
fulvic acid, sourcing timber from forest thinning for
FUJIMIN production. The company aims to
introduce FUJIMIN globally, including in Tanzania.

In collaboration with the AFICAT team, Japan
Conservation Engineers conducted an online
seminar on FUJIMIN for KATC staff in March 2023.
Subsequently, trial plans were formulated by KATC
staff, and field tests were carried out on
horticultural crops such as watermelons, maize,
and tomatoes. These activities were integrated
into classes under KATC's BBT-YIA. Results
showed increased maize yields in FUJIMIN-
sprayed plots, while watermelon vyield nearly
doubled compared to untreated plots.

FUJIMIN, high concentrate fulvic acid solution by Japan

Conservation Engineers
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Comparison of watermelon yields (FUJIMIN-sprayed area on
the right)

Harvesting of maize
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Company Name:

Japan Conservation Engineers & Co., Ltd.

Website Address:
https://www.jce.co.jp/en/

YouTube

Website

Pulsar International’s Field tests at KATC

Pulsar  International  Corporation  (Pulsar)
specializes in fertilizers, notably ORGAMIN, a foliar
bio-stimulant containing fermented fish extract,
molasses (sugarcane), and other nutrients like
magnesium sulphate, manganese sulphate, and
boric acid. The fermentation extract comprises
various organic materials such as amino acids,
vitamins, sugars, and nucleic acids. ORGAMIN is
known to enhance sugar content, accelerate root
system development, increase yield, and boost
disease resistance.

In May 2023, Pulsar collaborated with the AFICAT
team to conduct an online seminar on ORGAMIN
for KATC staff. Following the seminar, KATC staff
developed trial plans, and field tests, including
yield comparisons, were carried out on maize and
rice.

The KATC and AFICAT teams applied ORGAMIN to
maize and rice plots during various growth stages
and conducted yield comparisons. The sprayed
areas produced higher yields compared to the non-
treated areas, with maize showing significant root
elongation in the sprayed plots. The results of the
spraying and yield comparisons are showcased in
the KATC showroom.

ORGAMIN DA,

WITHOUT

ORGAMEN BA
ORGAMIN DA

Comparison of root elongation of maize (ORGAMIN-sprayed

area on the left)

Company Name: Pulsar International Corporation

Website Address: https://orgamin.com/

Website YouTube

O

Contact Person (Japan): Mr. Rinpei Inoue

Email: inoue@pulsar.co.jp
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Kett: Seminar for the Private sector

On May 19, 2023, Kett Electric Laboratory Co. Ltd.
(Kett), in collaboration with the Tanzania Private
Sector Foundation (TPSF), comprising chambers
of commerce and private companies in Tanzania,
hosted an online seminar. The aim was to
introduce grain moisture testers and other
products, primarily targeting TPSF member
companies. Approximately 10 participants from
TPSF member companies and the Tanzanian
Ministry of Agriculture attended the seminar.

During the Q&A session following Kett's product
presentation, participants not only asked specific
guestions about the company's sales performance
in Africa but also emphasized the importance of
reasonable pricing and product durability. They
also expressed keen interest in moisture meters
made in Japan known for their high measurement
accuracy. For further information about Kett's
products, please contact the designated contact
person below.

11. Others

11-3-2. Introduction of our other product.

Reoe Inspactar Model AN-700
(Rice appearance analyzer)

Biomass moslure
Modal HI-700

Grain Compoesibon Analyzet
Mode! AN-820

Presentation slides by Kett (extracts)
[Kett’'s core competence]

One of Kett's key strengths lies in its ability to
establish a comprehensive traceability system
for moisture measurement instruments. The
concept of traceability is crucial for all types of
measuring  instruments, including  grain
moisture testers. However, not all instrument
manufacturers have the capability to develop
such a system. Kett's expertise in this area is
the result of over 70 years of experience and
knowledge as a leading manufacturer of
measuring instruments in Japan and other Asian
countries.

Company Name: Kett Electric Laboratory Co. Ltd.

Website Address: https://www.kett.co.jp/english/

Website

YouTube

Contact Person (Japan): Mr. Ryosuke Takahashi
Email : ry-takahashi@kett.co.jp

System Forum 2023(AGRF 2023)

The Africa Food System Forum 2023 (AGRF 2023)
took place in Dar es Salaam from September 5-8,
2023. Since its inception in 2010, the Africa Food
System Forum (formerly African Green Revolution
Forum) has served as a platform for bringing
together business leaders, donors, NGOs, opinion
leaders, farmers, youth, and other stakeholders,
including heads of government and ministers from
African and Western countries. They convene
annually in different regions of Africa to discuss
Africa’s development and economic growth
agenda. This year, the event attracted more than
5,400 delegates from 90 countries, according to
the official website.

In collaboration with the JICA Tanzania Office and
the CARD Secretariat, the AFICAT team set up a
booth to showcase the products and technologies
of Japanese companies. The attendees, consisting
mainly of government officials, large local and
multinational companies, large farmers, and
international NGOs, demonstrated significant
interest in Japanese products and technologies.
The AFICAT team remains committed to
facilitating activities that enable Japanese
companies to establish a presence in African
countries.
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with Sagri, please refer to the contact information
provided below.

Point, 2

Soil analysis of all farmland
can be carried out every
year

pH, CEC, 1C and other soll chémistties at o
plance.

jiea’

From Sagri website

=) I o esitiel
The AFICAT booth at AGRF 2023 Company Name: Sagri Co., Ltd
1 i Website Address: https://sagri.tokyo/en/
Website

Contact Person: Mr. Satoshi Nagata

Email: nagata-satoshi@sagri.tokyo

At the Seminar venue

Sagri: Satellite information based land

analysis service

Sagri Co., Ltd (Sagri) is a Japanese tech company
specializing in analyzing soil conditions and
monitoring agricultural product growth using
satellite data. Sagri’'s service eliminates the
necessity of laboratory chemical analysis for soil
condition analysis, thus reducing the need for
fertilizers, which in turn leads to a reduction in
greenhouse gas emissions and potential carbon

credit generation. Sagri is currently seeking Photo with TARI team in Arusha, taken by Sagri
business opportunities in Tanzania.

In July 2023, the AFICAT team facilitated meetings
between Sagri and Tanzanian stakeholders,
including KATC, farmers in Moshi, TARI, banks,
and farmers’ associations, to explore future
collaboration and business opportunities. Sagri
has commenced pilot activities with Tanzanian
stakeholders. For those interested in collaborating
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Discussion between the
Agriculture and AFICAT

Ministry o

The pilot phase of AFICAT in Tanzania, which
commenced in March 2022, concluded
December 2023.

in

Tanzania stands out among the five target
countries of AFICAT due to its popularity among
Japanese companies. Situated in East Africa and
recognized as a rice-producing and exporting
nation, Tanzania attracts significant interest from
Japanese enterprises. Over the course of the pilot
phase, the AFICAT team engaged in a variety of

activities including seminars, demonstrations,
product and business model verifications,
establishment of KATC showrooms, and

participation in local and international exhibitions.
These efforts aimed to facilitate the entry of
Japanese companies into the Tanzanian market, as
highlighted in the series of AFICAT newsletters.

On December 7, 2023, the AFICAT team convened
with the Deputy Permanent Secretary of the
Ministry of Agriculture, the Assistant Director of
Agricultural Mechanization and Value Addition
Division, AFICAT focal persons, and other officials.
During this meeting, the team presented the
outcomes of AFICAT's pilot activities in Tanzania
and discussed future initiatives.

The Tanzanian Government has outlined ambitious
goals for agricultural GDP growth, targeting a 10%
annual increase by 2030 under “Agenda 10/30.”
Recognizing the importance of agricultural
mechanization and public-private partnerships in
realizing these objectives, the Deputy Permanent
Secretary expressed expectations for future
AFICAT activities and the involvement of Japanese
companies in Tanzania.

The AFICAT team extends sincere appreciation for
the invaluable support received from the Ministry
of Agriculture and other stakeholders in Tanzania.
Moving forward, AFICAT remains committed to
promoting the agricultural sector in Tanzania by
fostering collaboration between Tanzanian and
Japanese stakeholders.

Results of the AFICAT pilot phase in five
countries shared in a webinar in Japan

On December 19, the 5" subcommittee meeting
for African agriculture of the JICA Platform for
Food and Agriculture (JiPFA) was convened online.
The AFICAT team presented the results of AFICAT
pilot activities over the past 2 vyears to
approximately 100 participants from Japanese
companies and other stakeholders.

At the beginning of the meeting, representatives
from JICA headquarters and JICA Tsukuba Center
highlighted that AFICAT successfully collaborated
with numerous Japanese companies through its
pilot  activities. They emphasized JICA’s
commitment to further promoting AFICAT by
synergizing with other JICA schemes such as the
“Agriculture Co-Creation Hub” at JICA Tsukuba.

Subsequently, the AFICAT team presented the
results of their engagements with over 30
Japanese companies across the five countries,
along with the lessons learned and their
implications. Based on these insights, the AFICAT
team proposed the establishment of an AFICAT
committee in each of the five countries, composed
of representatives from the local public and private
sectors, tasked with fielding inquiries from
Japanese companies. These committees are
expected to facilitate  the sustainable
implementation of AFICAT initiatives.

Representing Japanese AFICAT partner
companies, Kett and Honda Motor Co., Ltd.
(Honda) delivered their remarks. Kett expressed
gratitude, stating, “Thanks to AFICAT, we received
new orders from Ghana where we had no prior
business establishment”. Honda remarked, “We
now have a deeper understanding of the realities
of agricultural machinery in Africa, previously
unknown to us. Agricultural machinery has
become a core business for our African
subsidiaries”. Their statements underscore the
significant contribution of AFICAT support to their
business expansion across various fronts.

Five AFICAT advisors, representing the private
sector, academia, and media, shared their positive

AFICAT Newsletter (Tanzania No. 3)Kaihatsu Management Gonsulting, Inc. All rights reserved.

AbSo



JicA

feedback regarding the AFICAT pilot phase and
offered suggestions for the next phase. Their
valuable recommendations included: “Consider
viewing several neighboring countries as one big
regional market”; “Promote personnel exchanges
to enhance the capacity of engineers, researchers
and AFICAT focal persons”; “Increase efforts in PR
activities to enhance the visibility of Japanese
technologies in African markets. For example,
Japanese companies should participate in local
exhibition events and JICA should organize
Japanese company missions to Africa.”; and many
others.

In his closing remarks, Mr. Osamu Kubota, JICA
Vice President, highlighted the food security
challenges in Africa, driven by population growth
and the emergence of a significant market. He
emphasized that introducing Japanese
technologies on a commercial basis in Africa could
enhance agricultural productivity and address food
security concerns. To conclude the meeting, he
reaffirmed JICA’'s commitment to collaborating
with Japanese companies through AFICAT to
tackle Africa’s food challenges.

Agriculture Co-Creation Hub:
https://www.jica.go.jp/Resource/tsukuba/e
nglish/office/activities/activities_11.html
e Ao
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The AFICAT team’s slide in Japanese. More than 30 Japanese
companies benefitted from AFICAT support

Editors’ postscript

We deeply appreciate your ongoing support and
interest in AFICAT activities in Tanzania. JICA is
preparing to launch the next phase of AFICAT in
2024, and we hope to maintain your interest and
involvement in AFICAT and Japanese products and
technologies in Tanzania. We firmly believe that
Japanese technologies and products have the
potential to significantly contribute to agricultural
mechanization and the overall development of the
agricultural sector in Tanzania. Thank you once
again for your dedication and enthusiasm!

Editing/Enquiries

Kaihatsu Management Consulting, Inc.

Mr. Uozumi, Ms. Takeda, and Ms. lkegaya

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html )

*Please send your name, affiliation, and e-mail address

to the above e-mail address if you wish to subscribe
to or unsubscribe from our newsletter.
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AFICAT Newsletter (Kenya No. 1)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this first issue, we
introduce AFICAT and the activities conducted
by the Kenyan government and Japanese
companies under the coordination of the
AFICAT team from September 2022 to February
2023 in Kenya.

What is AFICAT?

‘ 1. Background of AFICAT ‘

AFICAT is officially the “Africa Field Innovation
Center for Agricultural Technology”, whose
establishment was proposed during a public—-
private business dialogue co-chaired by the late
Shinzo Abe, former Prime Minister of Japan (at the
time), and Mr. Abdel-Fattah EI-Sisi, the
Chairperson of the African Union (at the time)
(current president of Egypt) at the 7" Tokyo
International Conference on African Development
(TICAD7) held in August 2019. From 2020 to 2021,
the Japan International Cooperation Agency (JICA)
conducted a survey on establishing and operating
AFICAT in Kenya, which have potential for rice
production and collaboration between the public
and private sectors by facilitating the participation
of the Japanese private sector, which has

advanced and excellent technologies and products.

A subsequent survey since February 2022, which
includes preparatory work for the AFICAT
operation and pilot activities for a period of two
years, has been conducted.

2. Basic concept

The objective of AFICAT is to improve agricultural
productivity and the quality of agricultural
products and to empower farmers in Africa
through collaboration with the Japanese private
sector, which has advanced technologies and
products.

The basic concepts are as follows:

Issued on May 16, 2023

1) AFICAT is operated and managed based on
Japan-Africa Public—Private Partnership.

2) Instead of building a new “center,” the
necessary functions are added to the existing
facilities and organizations.

3) AFICAT covers a wide range of agricultural
machinery and materials for various
agricultural products but mainly focuses on
agricultural machinery for rice production and
processing during the pilot activity period.

‘ 3. Seven functions

AFICAT will have seven functions (as shown in the
below figure) directed to the existing facitlies and
organizations to promote agricultural
mechanization by utilizing the technologies and
products of the Japanese companies that may be
suitable to the local conditions of the five target
countries in Africa. The pilot activity period will
focus on agricultural machinery, mainly for rice
cultivation, and the following five out of the seven
functions will be the main focus: @ Advice; @
Exhibition, Validation, and Demonstration; 3
Verification of Business Model and Value Chain;
® Public Relation; and @ Human Resource
Development (partially).

1Advice

ZHuman
Resource
Development ! :

Pamally." % Demonstration ~

2 Exhibition,
Validation and

""':;;m:ZZ:,‘_.
6/Public 5 & OVerification of "
Relation g Business model
% and value chain

sInnovation
Lab

4 Finance

Schematic representing the seven functions that AFICAT uses
to support Japanese companies in bringing their products and
technologies to African countries
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As stated above, pilot activities will be conducted
as part of the JICA survey. Based on the
experiences and lessons from the pilot activities,
the AFICAT team will propose a medium- to long-
term implementation policy and an activity plan for
agricultural mechanization through private-sector
participation.

Activities have started in Kenyal!

P A o e : i i |

Photographs of visiting organizations/institutions (top left:

KALRO AMRI, top right: ATDC Katumani, bottom left: MIAD,
bottom right: rice mill and storage in MRGM).

The AFICAT team conducted its first field activity
in Kenya between September and October 2022.
They had a discussion with the Engineering
Secretary and other members of the Agricultural
Engineering Services (AES) under the Ministry of
Agriculture and Livestock Development (MoALD)
and agreeded to launch AFICAT activities in Kenya
with positive consent.

In parallel, the AFICAT team visited some
organizations under MoALD, county government
agencies, and agricultural cooperatives to gather
basic information on the current situation
regarding agricultural mechanization in Kenya and
discuss the possibility of their collaboration with
AFICAT.

For example, Mwea is the largest rice-production
area in the county. The AFICAT team visited the
Mwea branch of the Kenya Agricultural and
Livestock Research Organization (KALRO), which
is an agricultural research institute under MoALD.
The AFICAT team also toured the Mwea Irrigation

Agriculture Development Centre (MIAD), which
manages the development of irrigation facilities
and provision of irrigation services in the Mwea
region, and a famers’ cooperative, Mwea Rice
Growers Multipurpose Cooperative (MRGM). In
Katumani, the AFICAT team visited the
Agricultural Mechanization Research Institute
under KALRO (KALRO AMRI), which conducts
research and development on agricultural
machinery, and one of ten Agricultural Technology
Development Centre (ATDC) branches that
develop and distribute agricultural machinery and
technology nationwide.

The AFICAT team also went to Kisumu, a rice-
growing region located near Lake Victoria in
western Kenya, to visit organizations such as the
Agricultural Mechanization Services (AMS) in
Ahero, which provides agricultural-machinery
services under the county government, the
National Irrigation Authority (NIA) in Ahero, an
authority responsible for the development of the
Ahero irrigation scheme, and a cooperative in
Bunyala.

Through this intensive tour, the AFICAT team
engaged in lively discussions with each
organization/institution and obtained valuable
information about agricultural mechanization.
During the exchange of opinions, farmers
expressed that the introduction of combine
harvesters in the surrounding area in the past few
years has rapidly progressed the mechanization of
harvesting and contributed to the efficiency in
farm work. In the future, further agricultural
mechanization is expected to improve agricultural
productivity, efficiency, and rice quality in Kenya.

The AFICAT team will continue to explore the
possibility of collaboration with the
organizaitons/institutions mentioned above and
implement initiatives to promote the agricultural
mechanization in Kenya.
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machinery among famers, and we will continue to
follow up on its activities and share new
information through newsletters and other means

(The interview was conducted in September

Organizations/institutions visited near Lake Victoria (top left:
AMS Ahero, top right: NIA Ahero, bottom left and right: a

cooperative in Bunyala and its own combine harvester).

Hakki founders (left: Mr. Kobayashi, right: Mr. Tokida).

Introduction of HAKKI AFRICA

7 HAKKI

Founded in Kenya by Japanese entrepreneurs,
HAKKI AFRICA Limited (HAKKI) has been
providing financing services to taxi drivers who Em
want to purchase used cars, but cannot obtain

loans from financial institutions owing to their lack

® HAKKI website:
https://hakki-africa.com/en/

of credit data. HAKKI has created a unique credit- Ebara Corporation is the largest pump
scoring passport using Fintech that enables the manufacturer in Japan and has been in the pump
delivery of quick and affordable financial services industry for more than a century. Last year, Ebara’s
within fewer hours than traditional financial European subsidiary opened a branch in Nairobi,
institutions require. named Ebara Pumps East Africa, to better serve

Kenyan customers.
Currently, HAKKI has a business partnership with y

KiliMOL Ltd. (see below), a Japanese trading  The purpose of Ebara Pumps East Africa is to sell

company that exports used Japanese agricultural and provide after sales support for Ebara’s
machinery to African countries, and Karasawa standardized water pumps. Ebara was established
Agricultural Machinery Service Co., Ltd, a in Tokyo in 1912 and has been operational in the
Japanese company that sells, repairs, and restores pump industry since then. Today, Ebara has a
used agricultural machinery, to improve the  global production and supply network. Ebara
financial access of farmers in Kenya and promote Pumps Europe S.p.A., Ebara’s European subsidiary,
their purchase of agricultural machinery with annually produces more than 400,000 pumps in
financial provisions. factories in Italy. Ebara Pumps East Africa stocks

water pumps in Kenya to serve customers in the
region of Kenya, Tanzania, Uganda, Rwanda, and
Burundi. It offers a wide range of products, from

The AFICAT team hopes that HAKKI's business
will accelerate the dissemination of agricultural
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residential pumps to industrial pumps, both
surface and submersible types.

The other mission of Ebara Pumps East Africa is to
develop a new business that captures the needs of
the local market. Specifically, it plans to start a
leasing business for solar drip-irrigation
equipment. The advantage of this business is that
the client (farmer) can benefit from highly efficient
irrigation systems without considerable initial
investment. Ebara plans to lease irrigation
equipment to a client and support the increase in
the farm’s productivity. The client pays the lease
fee for a maximum of three years. Ebara Pumps
East Africa plans to launch this new business
during 2023.

If you are interested in Ebara products, please
contact the branch manager Mr. Samuel Kibet
722913119

(Phone: +254 Email:

info.epea@ebara.com).

machinery in Kenya
a6 KiliMOLR

Cultivate Africa’s Future

KiliMOL Ltd. (KiliMOL) is a Japanese venture
company that is 100% owned by Mitsui O.S.K.
Lines, which is one of the largest shipping
companies worldwide.

KiliMOL has been verifying the feasibility of a
small-scale rice-milling business model with the
support of the Ministry of Agriculture, Forestry, and
Fisheries of Japan. In December 2022, KiliMOL in
collaboration with another Japanese company
called Karasawa Agricultural Machinery
Service Co., Ltd. (Karasawa), introduced
Japanese rice mills equipped with destoners
manufactured by Kanryu Industry to small-scale
local millers within rural villages in Mwea. Since
then, KiliMOL has been surveying the profitability
of the milling service provided by the local millers.
The AFICA team visited the mills in February 2023
and observed the milling services provided by the
machinery that can mill both long and short rice.
The business model is still at the verification
stage; however, the farmers were excited about
having rice mills in their village. The thoughts of
one of the farmers is shared in the box below.

A Farmer’s Voice

We can obtain added
value by milling and
selling paddy rice.
Ultimately, this will

improve our
livelihood. The
selling  price  of

paddy rice is KSH82
/kg, whereas rice is

KSH170/kg, A small-scale  miller is
accordin g to the processing rice using a Kanryu

rice mill equipped with a
farmer. destoner.
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This initiative is unique because the millers
process not only local rice varieties but also one of
Japan’s famous varieties, “Koshihikari.” Good-
quality seeds of Koshihikari were previously
introduced through a JICA project and then passed
on to a local farmer. Now, Mr. Kai Fukui, who runs
a Japanese restaurant called “KAl — The Sushi Bar-"
in Nairobi, and the farmer work together to grow
Koshihikari. Mr. Fukui serves it at his restaurant
and sells it to other restaurants. He is now
planning to sell the rice to retailers utilizing
Kanryu's rice mills because they strictly prevent
the mixture of the rice with other varieties.

Thus, KiliMOL is trying to improve the region’s
rice-milling technology, increase farmers' income,
and strengthen the rice value chain by introducing
and selling Japanese machines.

Sushi made from Koshihikari rice served at KAl, a Japanese

restaurant in Nairobi (bottom right).

One of KiliMOL'’s businesses is to import and sell
used Japanese agricultural machinery via its online
marketplace!. In June 2021, KiliMOL partnered
with Karasawa and has been procuring used
Japanese machines from them since then.
KiliMOL also showcases and sells the
machines at their office space located within
the National Irrigation Authority (NIA) Mwea
Office. Mr. Mikio Oyama, the KiliMOL CEO,
has said that the KiliMOL business has been
gaining a good reputation within the country
and has attracted many customers that have

! https://kilimol.net/collections/stocks-in-kenya

travelled from far areas.

KiliMOL’s other plan is to focus on selling rice
transplanters and providing guidance on preparing
rice seedlings for the machines, which is crucial
for successful rice cultivation. With the right
equipment and knowledge, local farmers can
improve their yields and profitability, which will
contribute to the growth of the agricultural sector
in the region. In February 2023, a KiliMOL -
Karasawa jointly-proposed project was adopted by
JICA's SMEs/SDGs business-support program.
Through this project, the two companies will
develop a system to produce seedbeds and
improve the productivity of rice cultivation through
the diffusion of rice transplanters?.

Used Japanese agricultural machinery displayed and sold in

Mwea (from left to right, a Yanmar walking-type transplanter,
Mitsubishi walking-type transplanter, Kubota tractor, and

Yanmar tractor).

Kubota tractor users’ voice

LOLT] £

Kubota Corporation (Kubota) is the largest
agricultural-machine manufacturer in Japan and
ranks third globally considering sales volume.

Given that the Mwea region is known for rice
cultivation, there is a significant amount of activity
among agricultural-machinery service providers

2 https://www.mol.co.jp/en/pr/2023/23019.html
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who specialize in tractor cultivation. With this in
mind, we conducted an interview with users of
Kubota tractors, specifically the L4508, MU5501,
and M7040 models. Among these models, the
L4508 is the most stuitable for use in paddy fields
and has the potential to greatly improve work
efficiency. We would like to share some of the
farmers’ comments below.

Kubota Tractor Users' Voice

“| first came across Kubota tractors when |
attended a demonstration held by NIA and was
impressed by their high operation performance.
After confirming their performance, | purchased
two more tractors. The outstanding features are
(1) the durability of the machine, (2) the engine,
and (3) the lightness of the tires. The durability
of the tractors is particularly impressive. | have
been using them for about three years and have
had no major problems with them. The depth
and spacing of the L4508's tire treads are
suitable for paddy fields, making it easier to
drive than other tractors.”

Kubota tractor owners and operators.

Kubota products are sold at its local distributor,
Car & General. If you want to learn more about
Kubota’'s business in Africa, please read the article
in its web magazine, “Kubota Press,” which you
can acess through the URL below:

® Kubota website: https://www.kubota.com/

® Kubora Press “Empowering Africa through
Paddy Farming and Japan's Rice-Cultivation
Technologies™:
https://www.kubota.com/kubotapressjp/afri
canrice/index.html

Fujita’'s innovative potato storage
FUJITA

o DaiwaHouse Group s

Fujita Corporation (Fujita) is one of the leading
construction companies in Japan. Among its
various strong fields and technologies, Fujita has
also gained a reputation in building potato-storage
facilities. Fujita entered the Kenyan market in 2018.
Since then, Fujita has been expanding its business
with a geographical focus on rural areas. Fujita’s
latest initiative involves the enhancement of the
potato value chain (VC) by constructing innovative
potato-storage facilities that enable the storing of
potatoes for longer periods. Fujita is currently
constructing one storage facility in Nyandarua in
collaboration with a local investment cooperative,
Muki Investment Cooperative Society.

During our visit to the storage facility, the AFICAT
team learned that the facility incorporates a
passive design that harnesses the power of nature
to keep the internal temperature at an optimal
range of 12-15 °C without requiring electricity.
Fujita has rigorously tested prototypes and
incorporated innovative features such as a double
roof to prevent solar radiation from heating up the
storage as well as a cyclone ventilator to regulate
the carbon dioxide produced by potato respiration.
This versatile storage facility can also be used to
store other crops, which provides farmers with a
valuable asset that will benefit them for the next
30-40 years. Therefore, Muki Investment may find
this to be an attractive investment opportunity
because the construction funds can be paid back
in 10-20 years.

During our discussions, Muki Investment
mentioned the importance of controlling the
volume of potato distribution and maintaining
stable prices through proper storage, given that
potatoes are a staple product in the region. They
also expressed interest in exploring the possibility
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of offering machinery-rental services to farmers.
The AFICAT team was deeply impressed by
Fujita’s enthusiasm to solve such value-chain
challenges and promote the growth of the
agriculture sector in the region in cooperation with
Muki Investment and other local stakeholders.

Fujita will construct more storage facilities in the
surrounding areas. The project is expected to start
this year. If you are interested in Fujita’s potato-
storage facilities or any other services, please
contact Fujita Corporation Kenya Branch: Mr.
Kimura, kiyoyoshi.kimura@fujita.co.jp, +254-20
513 8543).

Potato-storage facility exterior (up) and interior (down).

Discussions among Fujita, Muki Investment, and AFICAT Team.

First event: Online seminar by Kett

The first pilot activity
conducted by the
AFICAT team in Kenya
was an online seminar
on the importance of grain-moisture
measurements presented by Kett Electric
Laboratory Co., Ltd. (Kett). Kett is a Japanese
manufacturer of measurement instruments, such
as moisture testers for grains, wood, paper, and
other materials. Appropriate control of the
moisture content of crops via accurate
measurements is a crucial factor for quality control.
Kett's products are characterized by their ease of
use and their accurate measurement of the
moisture content of a wide variety of grains
including rice, coffee, and tea.

Kell

On February 16, 2023, an online seminar was held
via Zoom, connecting a total of approximately 40
participants, including officers of the MOoALD,
Kenya Bureau of Standards (KEBS), and other
Kenyan government organizations. During this
seminar, Kett presented topics such as the
“importance of grain moisture” and “accuracy and
traceability of grain-moisture measurement.” Kett
also introduced their products, such as different
types of grain-moisture testers, a rice-whiteness
tester, portable paddy husker, and rice polisher.

During the seminar, many questions were raised,
particularly from the KEBS officers, regarding the
measurement standard for moisture testers.
These questions demonstrated their serious
attitude toward the accurate measurement of
grain-moisture content. MoALD officers also
showed their interests in receiving more technical
training from Kett.
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The follow-up seminar by Kett will be conducted
within a few months in Nairobi and will offer
participants an opportunity to use Kett products.
The AFICAT team will continue to support these
activities in collaboration with MoALD to enable
Kenyan stakeholders to access these products and
technologies  for  accurate  grain-moisture
measurement provided by Japanese companies.

C=KETT ELECTRIC LABORATORY Co. Ltd. (Miy[;. o Aot

1-4-1. Product
1) For agricultural & food processing use \

Gan moisture tester|GMT)

Rice whiloness tester @

NIR gram composaion anaiyzer

Gran appearancs analyzer

Qther equipment

".I

Images of Kett’s products from the seminar material, such as
grain-moisture testers and a rice-whiteness tester.

0‘8\ {

Mikio Oyama

Approximately 40 participants attended the seminar and
exchanged opinions via Zoom.

If you are interested in Kett products, please
contact Mr. Ryosuke Takahashi (International
Sales Department, +81-3-3776-1121,  ry-
takahashi@kett.co.jp). Kett is now looking for
customers and local dealers that distribute Kett
products in the Kenyan market. This company is
expecting your inquiries.

e Kett Website:
https://www.kett.co.jp/english/

e Kett Corporate Profile Video on YouTube:
https://www.youtube.com/watch?v=-
SPsCofmQil

Collaboration with JKUAT for verifying

Japanese machinery and technologies

s
@ JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY

etting Treads o Migher Education, Research, lnaavoti and Eatreprenewrshig

Jomo Kenyatta University of Agriculture and
Technology (JKUAT) is one of the best universities
in Kenya and has a good reputation for its
agricultural and engineering programs. The
Japanese government has long been providing
various types of assistance to JKUAT. Currently, a
technical cooperation project called “African
Union -African Innovation - JKUAT AND PAUSTI
Network Project (Phase 2) " or “AFRICA -ai- JAPAN”
is being implemented, through which several
Japanese professors have been dispatched to and
are teaching at the university. In addition, many
professors visited and studied in Japan. This may
be why JKUAT is also working on the verification
and demonstration of Japanese products as a part
of its studies. Until now, JKUAT has conducted
field tests on the technologies of three Japanese
companies: WAGO (quality agricultural products),
KJS Company Ltd (e-learning), and Tobe-Shoji Co.,
Ltd (plastlc bottle recyclmg)

A JKUAT BU//d/ng

The AFICAT team visited Prof. Hiroshi Koaze, the
Chief Advisor of AFRICA -ai- JAPAN, and
requested a collaboration between JKUAT and
AFICAT to verify or conduct field tests on Japanese
agricultural machines and materials. Prof. Koaze
shared past achievements on the collaboration
between JKUAT and Japanese companies and
agreed to support the AFICAT team and Japanese
companies to collaborate with Kenyan professors
who have appropriate expertise on the demands of
Japanese companies on their products and target
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crops. The AFICAT team believes that the
empirical data that will be obtained at JUKAT will
help Japanese companies promote their products
in the Kenyan market. The AFICAT team is now
facilitating communication between JKUAT and
Japanese companies to conduct the first field test
at JKUAT.

Interview with JICA experts in Kenya
was published in Japanese newspaper

The AFICAT team has been closely working with
two JICA experts, namely Mr. Shunichi Murakami,
who is working as an agricultural-mechanization
advisor, and Ms. Meri Fukai, who is working as a
Northern Corridor advisor to MoALD, because they
have extensive knowledge and a good network
among major stakeholders of the agriculture
sector in Kenya.

The AFICAT team introduced the JICA experts to a
Japanese newspaper called Nokei-simpo, which is
an industry newspaper in the field of agriculture in
Japan. Nokei-simpo was interested in conducting
an interview with the two Japanese experts and
writing an article focused on the Kenyan
agriculture sector. The article was published on
January 2, 2023 as a part of the New Year special
issue, which presented the outline, market needs,
and potential of the agriculture sector and
agricultural mechanization in Kenya. The article is
expected to enhance further interest in Japanese
companies and expand their activity in Kenya.

Although the article was written in Japanese only,
the relevant data is available on the AFICAT
website linked below.

e The article on the AFICAT website:
https://www.jica.go.jp/activities/issues/agri
cul/aficat/glkrjk0000006300-
att/20230102.pdf
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The article in the newspaper issued by Nokei-shimpo (issued
on January 2, 2023).

Seminar on Kenyan agriculture sector

was held in Japan in January 2023

The JICA Platform for Food and Agriculture (JiPFA)
was established in 2019 by JICA to provide an
opportunity for stakeholders from the private
sector, government, and academia to share
information and experience on agriculture, forestry,
fisheries, food, and nutrition in developing
countries as well as enable various joint activities
toward achieving the Sustainable Development
Goals (SDGs). When the AFICAT team concluded
their first field activity in Kenya, the AFICAT team
planned to organize a seminar using JiPFA in
collaboration with Japanese stakeholders in Kenya
to allow Japanese companies and other
stakeholders to learn more about Kenya and
enhance their activity in Kenya.

The seminar was held online as the 4th Africa
Agriculture Subcommittee of JiPFA on January 25,
2023. Six speakers, including the AFICAT team,
JICA experts, Japan External Trade Organization
(JETRO), and a Japanese company, gave
presentations about the current situation and their
activities in Kenya. The topics covered political
and economic overviews, the current state of
agriculture and agricultural mechanization, and
activities of the private company in Kenya.
Approximately 70 participants joined the event,
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which provided a good opportunity to convey the
potential of agricultural mechanization and
conducting business in the field of agriculture in
Kenya to Japanese companies that are interested
in Kenyan development and the market.

Similarly, the AFICAT team will continue to
promote the agriculture sector in Kenya by
promoting awareness and the interests of
Japanese companies. We will invite Japanese
companies to come to Kenya through
disseminating information, conducting seminars,
publishing our own newsletters, and collaborating
with Japanese media.

The presentation materials, minutes, and video are
available on the JiPFA website (in Japanese only).

e JiPFA Africa Agriculture Subcommittee
website:
https://www.jica.go.jp/activities/issues/agri
cul/jipfa/africa_agri/20230125.html

Editors’ postscript

We hope that you have enjoyed our first newsletter
for Kenya. We are preparing the next issue, which
will present the future activities of AFICAT. We
hope that you will continue to read our future
newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Ms. Mikiko KANO

Mr. Satoru KOBAYAKAWA

Mr. Kodai YUGETA

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above if you wish to subscribe to or unsubscribe
from our newsletter.
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AFICAT Newsletter (Kenya No. 2)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this second issue, we
share insights into the collaborative efforts
between the Kenyan government and Japanese
companies, coordinated by the AFICAT team,
from March to August 2023 in Kenya.

Demonstration of the woodchipper and
other agricultural machines

HOND HONDA MOTOR CO.,

LTD. (Honda) is
world famous for its motorcycles and automobile
products. However, it also manufactures
agricultural machinery as part of its power
products line. In March 2023, Honda, in
collaboration with their local distributor, PROTECH,
organized a demonstration featuring PROTECH’ s
woodchipper equipped with a Honda engine,
alongside a tiller, brush cutter, and backpack
sprayer. The event took place at Lauren
International Flowers, a private company
specializing in rose cultivation and exportation.
The participants were impressed by the
performance of the woodchipper, brush cutter, and
backpack sprayer, and were very enthusiastic
about using these products. They proposed
utilizing the woodchippers to create compost from
rose trimmings. Additionally, they expressed a
preference for Honda’s small horsepower tillers,
highlighting their superior efficiency within
greenhouses compared to larger machinery such
as tractors.

For further details regarding Honda’s products,
please contact PROTECH.

® PROTECH contact:
Name: Rashesh Patel
Phone: (+254) 020-2431558/9
Email: rash@hondapower.co.ke
URL: https://protechkenya.com/
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Lauren International Flowers usually undertakes land
preparation in greenhouses manually.

[Honda staff’'s Comments]

PROTECH provides technical support to
customers in Kenya. We organized this
demonstration to broaden the awareness of
Honda products throughout the country.
PROTECH is well-versed regarding the
advantages of Honda products and is actively
engaged in promotional activities. Additionally,
Honda intends to establish partnerships with
local companies to integrate Honda engines into
machines manufactured by other entities,
thereby addressing local requirements.
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Cultivate Africa's Future

From March 14 to 16, the Agricultural Technology
Development Centre (ATDC) of the Ministry of
Agriculture and Livestock Development (MoALD)
in Siaya, together with Jomo Kenyatta University of
Agriculture and Technology (JKUAT), coordinated
a training session focused on promoting
mechanization in the rice sector. This initiative was
conducted in collaboration with KiliMOL, a
Japanese dealer specializing in secondhand
agricultural machinery. Thirty-three individuals,
including machinery service providers, farmers,
the MoALD officials, and other stakeholders from
Siaya and Busia Counties, participated in the
session.

The training covered a range of topics, including a
lecture on agricultural machinery investment and
the operation and maintenance of combine
harvesters, as well as demonstrations of rice
transplanters (Kubota riding type NSD8 and Iseki
walking type PC5). During the session,
participants recognized the importance of ongoing
training aligned with the advancement of
mechanization, along with the significance of
machinery in enhancing efficiency. A machinery
service provider who attended the session
expressed their commitment to mechanization by
announcing plans to introduce 10 new tractors and
five new combine harvesters, demonstrating their
proactive investment in this area.

During the training, KiliMOL conducted
demonstrations of the rice transplanters. KiliMOL
specializes in promoting and selling secondhand
Japanese machinery, including rice transplanters,
tractors, and power tillers. For more information
about the range of secondhand Japanese
machines available through KiliMOL, please visit
their website.

® \Website: https://kilimol.net/
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8-row rice transplanter, Kubota NSD8

KiliMOL'’s transplanter demo in Mwea

On June 14, the ATDC of the MoALD in Siakago,
together with KiliMOL, in collaboration with the
Mwea lrrigation Agricultural Development Center
(MIAD), organized a training session on rice
transplanters at MIAD. A total of 67 individuals,
including machine operators from a local
agricultural cooperative (Mwea Rice Growers
Multipurpose Co-operative Society), neighboring
farmers, private companies, and governmental
officials, participated in the session.

The program began with a lecture on the merits of
introducing rice transplanters, operation and
maintenance, and other related topics.
Subsequently, the participants proceeded to a
paddy field to observe demonstrations of both a 6-
row riding type and 4-row walking type rice
transplanter. Following the conclusion of the
program, nearly all the participants expressed
their willingness to adopt rice transplanters. The
primary reason cited for considering rice
transplanters is their potential to reduce the labor
costs associated with transplanting work. Several
participants emphasized the necessity for the
levelling of paddy fields and the importance of
continuous training opportunities for operators of
transplanters.

KiliMOL continues training, business model
verification, and other activities to promote rice
transplanters in Kenya. In March 2023, this
initiative was adopted by the Japan International
Cooperation  Agency (JICA)'s SMEs/SDGs
business-support program, and this is expected to
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accelerate KiliMOL's various activities. The
collaboration among stakeholders including
KiliMOL, JICA, MoALD, and MIAD is expected to
promote the adoption of rice transplanters,
thereby contributing to the expansion of rice
production in Kenya. The AFICAT team will

consistently provide updates on the progress of
KiliMOL activities to support the promotion of
transplanters and agricultural mechanization in
Kenya.

: o

Demonstration of a 6-row riding type rice transplanter (Kubota)
and a 4-row motorized walking type rice transplanter
(Mitsubishi Mahindra)

Sagri: Satellite data and Al technology
to support farmers in Kenya

L~ Sagri Corporation
o o> - (Sagri) is a Japanese

<> Sagri

- technology company
specializing in analyzing soil conditions and
monitoring agricultural product growth using
satellite data. Sagri's service eliminates the need
for laboratory chemical analysis to assess soil
conditions. This streamlined approach enables
users to reduce fertilizer usage, resulting in
decreased greenhouse gas emissions and the
potential generation of carbon credits. Sagri is
currently launching operations in Kenya.

As part of the arrangements by JICA experts of the
AFRICA-ai-JAPAN  Project, implemented in
collaboration with JKUAT, Sagri organized an
intern briefing for graduates and current students
from engineering and agriculture faculties.
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The intern briefing was attended by a full house of
students (graduates and current students) who
actively engaged with the company's
presentations by asking technical and related
questions. The event was a great success, with 55
individuals expressing interest in participating in
individual interviews following the briefing.
Interviews continued until 5 p.m., the scheduled
closing time of the classrooms.

Sagri is currently seeking additional partners in
Kenya. If you are interested, please reach out
using the contact information provided below.

® Website: https://sagri.tokyo/en/
® Contact:

Name: Mr. Satoshi Nagata

Email: nagata-satoshi@sagri.tokyo

Point.?

Soil analysis of all farmland
can be carried out every
year

PHLCEC, TC and ather soil chemistrles at &

glance

From Sagri website

Mr. Nagata (Center) and JKUAT students at the briefing
session (Photo by Sagri)
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Kett: 2" seminar of moisture testers

On July 14, at the MoALD, a seminar
was organized by Kett Electric
Laboratory Co. Ltd. (Kett), arranged by
the AFICAT team, featuring the use of
Kett's instruments. Twenty local participants
attended from various institutes and companies,
including the Kenya Bureau of Standards (KEBS)
and dealers of agricultural products. During the
seminar, they gained insights into grain moisture
measurement knowledge and technologies
accumulated by Kett over many years. Particularly,
from the lecture delivered by Kett staff,
participants were able to gain a comprehensive
understanding of methods for managing grain
moisture content and establishing a traceability
system for measuring instruments—an essential
process ensuring the reliability and accuracy of
measurement results. Following the lecture,
participants engaged in hands-on practical
sessions with Kett's instruments.

During the Q&A session, some of the participants
expressed concerns about the durability of the
instruments and the availability of spare parts. In
response, Kett staff mentioned their ongoing
search for local distributors who possess a deep
understanding of their instruments, employ well-
trained personnel, and provide good after-sales
service. The staff emphasized that this practice
reflects Kett's commitment to providing
maintenance services post-sale. KEBS expressed
optimism that Kett's products, already widely
recognized in Southeast Asia for their high
accuracy, would be used for a variety of grains and
beans, including rice, in Kenya.

AFICAT Newsletter (Kenya No.2)
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Participants learning how to use Kett's instruments.

[Kett's competence]

One of Kett's notable competencies lies in its
ability to construct a comprehensive traceability
system for moisture measurement from top to
bottom. The concept of traceability is essential
for all measuring instruments, including grain
moisture testers. However, not all instrument
manufacturers possess the capacity to develop
a traceability system independently. This
achievement is the outcome of Kett's seventy-
plus years of experience and expertise as a
pioneer in moisture measurement in Japan and
other Asian countries.

Field tests of Japanese fertilizer and

organic bio-stimulants at JKUAT

3

Pulsar International

HRBENILY — o - —FgFIL

The African Union - African Innovation - JKUAT
and PAUSTI Network Project is a JICA Technical
Cooperation project implemented in collaboration
with JKUAT. Among its activities, the project
actively supports Japanese companies in
conducting field tests or evaluating the viability of
their technologies within local conditions,
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alongside a Japanese expert team headed by Prof.
Hiroshi Koaze, Chief Advisor.

The project extends its support to AFICAT and
Japanese companies collaborating with AFICAT.
Currently, JKUAT is conducting field tests for two
Japanese products: ORGAMIN, a foliar fertilizer
produced by Pulsar International Corporation, and
FUJIMIN, an organic bio-stimulant produced by
Japan Conservation Engineers & Co., Ltd.

Initially, the AFICAT team held online meetings
where representatives from the two companies
presented their products to JKUAT professors
specializing in plant cultivation. The professors
expressed optimism that these materials could
address challenges prevalent in local agricultural
practices, such as soil degradation, disease
outbreaks, and the impacts of climate change.
Following the meetings, JKUAT and the Japanese
companies began collaborating to develop field
test plans. Simultaneously, the AFICAT team
assisted the companies in obtaining approval from
the regulatory authority, the Kenya Plant Health
Inspectorate Service (KEPHIS), to conduct field
tests of their pre-registered products at JKUAT.

By December 2023, the processes of finalizing the
test plans and obtaining regulatory approval were
successfully completed. Subsequently, the tests to
evaluate the effects of the two products on plant
growth commenced in January 2024. The results of
these tests, expected to be available by June 2024,
will be utilized by the two companies to promote
their products in the Kenyan market.

[ORGAMIN]

ORGAMIN comprises extracts of fermented fish
and molasses (sugarcane), alongside other
nutrients such as magnesium sulphate,
manganese sulphate, and boric acid, among
others. The fermentation extracts contain
various organic materials including amino-
acids, vitamins, sugars, and nucleic acids.
ORGAMIN is designed to increase sugar
content, accelerate development of the root
system, increase crop vyield, and improve
resistance to disease.
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® Pulser International website:
https://orgamin.com/

® Contact:
Mr. Rinpei Inoue
inoue@pulsar.co.jp

[FUJIMIN]

FUJIMIN is a high-purity fulvic acid solution
derived through mass production technology
utilizing timber from forest thinning. Fulvic acid,
a component of humic substances typically
found in humic soil within forests, plays a crucial
role in enhancing fertilizer absorption by plants
and improving soil conditions. However, fulvic
acid is typically present in trace amounts in
terrestrial soil and the sediment of water bodies.
The company has developed technology for the
mass production of fulvic acid, enabling the
production of FUJIMIN.

® Japan Conservation Engineers
website: https://www.jce.co.jp/en/

® Technology information at “STePP (UNIDO
ITPO Tokyo's Sustainable Technology
Promotion Platform)”:
http://www.unido.or.jp/en/technology_db
/6718/

® Contact: green@jce.co.jp

ORGAMIN, foliar fertilizer and FUJIMIN, fulvic acid solution.
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AFICAT team webinar and exhibition
event participation in Kenya

AGRICULTURE  On May 30, the AFICAT
l( SECTOR Team participated in a
NETWORK ~ webinar organized by the
S Agriculture Sector
Network (ASNET). The webinar covered two

topics: 1) green energy-based post-harvest
technology and 2) rice drying and milling.

Regarding the first topic, a presenter from a
private company introduced various technologies,
including solar-powered cooling facilities. In the
first issue of our newsletter for Kenya, we featured
a non-electric potato-cooling and storage facility
based on the technology of a Japanese company,
Fujita Corporation.

Interior view of Fujita’s potato-storage facility (from AFICAT
Newsletter No.1 (Kenya)).

Regarding the second topic, the lecturer
emphasized that traditional methods of rice
processing may result in the wastage of
approximately 30% of harvested rice, and
mechanization could play a pivotal role in ensuring
food security. Moisture management is a crucial
aspect of post-harvest processes. Inadequate
moisture management of rice and other grains,
such as coffee beans, can lead to the development
of aflatoxins, a type of mold toxin. As you may be
aware, Kett offers a range of moisture measuring
instruments for a variety of crops.

Indeed, there are numerous  Japanese
technologies that can address the growing market
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demands for green energy-based solutions among
Kenyan food value-chain actors.

The AFICAT team actively participates in local
seminars and exhibition events, such as the 8%
AGRITEC AFRICA (held in Nairobi on June 15-17,
2023) and many others. These engagements serve
to study and convey the demands of the Kenyan
market to Japanese companies. Through these
initiatives, we aim to raise awareness among
Japanese companies on effective strategies for
entering the Kenyan market.

Editors’ postscript

We hope that you enjoyed our second newsletter
for Kenya. We also issued the third newsletter,
which presented the remaining activities of
AFICAT during the pilot phase on the same day. We
appreciate your continued readership and hope
you will enjoy our next newsletter.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Satoru KOBAYAKAWA

Mr. Kodai YUGETA

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

via the above contact details if you wish to subscribe to
or unsubscribe from our newsletter.
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This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this third and final
issue for the AFICAT pilot phase in Kenya, we
focus primarily on activities conducted in
collaboration with Japanese companies and the
Government of Kenya from September to
November 2023.

Ebara water pump seminar at MoALD

Ebara Corporation (Ebara) is a Japanese
manufacturer of industrial machinery, specializing
in pumps, fans, chillers, and cooling towers, among
other products. Established in 1912, Ebara has
been a trusted supplier of various industries
worldwide, including building services, industrial
companies, and power companies. Ebara’s pumps
are distinguished by their high functionality,
efficiency, and durability. Moreover, the company
excels in manufacturing custom-made pumps for
a variety of applications, thus enhancing its
competitive edge. In 2022, Ebara’s subsidiary,
Ebara Pumps Europe S.p.A., established its East
African branch, Ebara Pumps East Africa, in
Nairobi with the aim of expanding its local
distribution network and providing their products
to customers across the country.

On September 14, facilitated by the AFICAT team
and Mr. Shunichi Murakami, Japan International
Cooperation Agency (JICA)'s Mechanization
Advisor, Ebara held a product introduction seminar
at the Ministry of Agriculture and Livestock
Development (MoALD). During the seminar,
representatives from Ebara Pumps East Africa
delivered presentations on Ebara’s pumping
technologies and various related products,
including live demonstrations. The presentations
captured the interest of the participants, including
20 individuals from organizations such as the
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MoALD’s headquarters and county offices, the
National Irrigation  Authority  (NIA), and
development partners’ projects. Participants
actively engaged with Ebara’'s presentations,
posing numerous questions and offering

suggestions to further improve their products and
expand their presence in the Kenyan market.

Mr. Samuel Kibet. Ebara Pumps East Africa Branch Manager,

presenting Ebara technologies and products.

During the Q&A session, numerous participants
inquired about the appropriate selection of pumps
for various environments. In response, the Ebara
representative explained the relationship between
suction and discharge diameters, flow rates, total
heads, and other factors that should be considered
when identifying the most suitable pump. To
streamline the selection process, Ebara introduced
an online tool called the Pump Web Selector, which
can recommend the optimal Ebara pump based on
your specific requirements. We encourage you to
explore the tool using the link below.

Undoubtedly, Ebara’s pumping technology stands
among the most advanced globally. Through this
seminar, AFICAT not only supported Ebara in
promoting their products but also facilitated
Kenyan government officials and other
stakeholders in acquiring new knowledge and
skills regarding water pumps. We believe that
these newfound insights and skills will empower
Kenyan officials and other stakeholders to
advance agricultural mechanization efforts.

KaihatsuA%gnagement Consulting, Inc. All rights reserved.
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® Contact information:
Mr. Samuel Kibet
Ebara Pumps East Africa
info.epea@ebara.com

® Ebara Website:
https://www.ebaraeurope.com/

® FEbara Pump Web Selector:
https://ezfinder.ebara.com/StartMain.aspx

[Ebara Products]

Ebara offers a variety of products, including
surface pumps, submersible drainage pumps,
borehole pumps and motors, circulators, and in-
line pumps.

Left: Surface pump Self-priming JES-JE

Right: Borehole pump BSP SS(L)

Ebara brought their various products to the seminar hall and
explained the features of each product to the participants.
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Kett moisture tester seminar in Mwea

On September 20, organized
by the AFICAT team and Mr.
Murakami, Kett Electric
Laboratory Co., Ltd. (Kett)
held their third seminar in Kenya at the Mwea
Irrigation Agricultural Development (MIAD) Center.
The seminar attracted 29 participants from the
rice sector in Mwea, which is Kenya’s largest rice
production area. The participants included
officials from the MOoALD offices in nearby
counties, as well as staff from the Mwea Rice
Growers Multipurpose Co-operative Society Ltd.
(MRGM), Warehouse Receipt System Council
(WRSC), private rice millers, and other
stakeholders.

During the first half of the seminar, Kett staff, who
participated online, delivered a lecture on the
importance of grain moisture management. In the
second half of the seminar, the AFICAT team
demonstrated the operation of various equipment,
including moisture testers for rice and grains,
under the guidance of Kett staff. Following the
demonstration, the participants were impressed
by the superior performance of Kett instruments
compared to those of other countries, although
pricing remained a concern. Another major
concern was the durability of the instruments.
Based on the experiences in Japan and Southeast
Asian countries with large rice markets, Kett's
instruments have demonstrated longevity when
properly maintained. For example, one of the
portable rice moisture testers, Riceter, typically
boasts a lifespan of 10 years in Japan.

Following the seminar, MRGM (a farmer
cooperative), Nice Rice Millers (a private miller),
and WRSC (a governmental institution) expressed
interest in utilizing the instruments to assess their
practical performance on their premises. Since
November 2023, the AFICAT team has provided
Kett instruments to these organizations on a
rotational basis and collected feedback from them.
Kett is deeply interested in understanding the
needs of Kenyan users and seeks feedback from
them. Additionally, Kett is currently seeking local
distributors for their instruments. They eagerly
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await your requests and inquiries. Why not contact

them today? [Feedback on Kett equipment]

® Contact Information: e The KETT equipment is very efficient,
Mr. Ryosuke Takahashi useful, and easy to use.
International Sales Department,
Kett Electric Laboratory Co., Ltd.
+81-3-3776-1121 / ry-takahashi@kett.co.jp

. PM 650 is very efficient. It requires less
effort and energy since it does not crush
the grains.

® Kett Website:

https://www.kett.co.jp/english/ . PM 650 sometimes showed an error, and

we (MRGM) noticed that it could not

® Kett Corporate Profile Video on YouTube: measure the moisture contents correctly in
https://www_youtube_com/watch?v:- a hot environment with direct sunlight.
SPsCofmOQil

Regarding the last point, Kett assessed the
environment and determined that this error was
due to PM 650 being installed at an uneven
location. Proper installation is crucial for
maintaining high accuracy when using electrical
capacitance-type measuring instruments like
the PM 650. Kett emphasizes the importance of
adhering to proper measurement methods and
provides training to its foreign distributors.

PQ-520 is one of Kett's most advanced instruments that can
measure the moisture content of a single kernel. Participants

tried the operation using paddy.

Kett international sales staff joined the seminar online from
Japan and provided an insightful lecture on grain moisture
measurement and management.
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Mebiol shares the field test results of
their film farming technology, Imec

Mebiol, a Japanese company

renowned for its innovative film

farming technology known as

Imec, is currently conducting field

tests at Eagerton University in
Nakuru to assess the feasibility of Imec in the
Kenyan environment. This initiative, aimed at
greenhouse cherry tomato production, is funded by
JICA's SMEs/SDGs business-support program.
The section below describes how Imec facilitates
plant growth.

[Imec Technology])

germs/ X
viruses

Q e W block

Using Imec®, plants are cultivated and grown on
a thin Film made of hydrogel which absorbs
water and nutrients through its numerous nano-
sized pores but blocks germs and viruses.
Therefore, Film ensures the health of the plant
and the safe produce even without the use of
chemicals. Imec is the world's first hydrogel
membrane-based technology developed to
address serious issues facing the world today,
such as food security, water scarcity and soil
contamination. (Source:  Mebiol  website
“Mechanism of growing by farming methods™).

L https://www.mebiol.co.jp/en/products/product/
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On September 15, Mebiol held a seminar at
Eagerton University to present their technology
and test results to the Kenyan audience. The
AFICAT team participated in the seminar and
observed promising outcomes in the growth of
cherry tomatoes with the application of Imec. In
the photos below, cherry tomatoes cultivated using
Imec display robust root development over the
hydrogel film, resulting in exceptionally red and
sweet fruits. The sugar content of Imec cherry
tomatoes surpasses that of conventional varieties
in Kenya. All seminar participants, including the
AFICAT team members, were impressed by the
sweetness of Imec cherry tomatoes.

Mebiol anticipates that cultivation with Imec will
yield approximately 8 tons/10 acres of cherry
tomatoes with higher sugar content levels. This
promising outcome underscores the potential for
commercializing Imec  technology.  Mebiol
envisions widespread adoption of the Imec system
by farmers, enabling them to produce and sell
high-quality cherry tomatoes to upscale
restaurants and supermarkets, thereby increasing
their profitability. Although the current market for
such produce may not be extensive in Kenya,
Mebiol’s proactive marketing endeavors suggest
the potential for future growth and development of
their business in the country.

® Contact Information:
Mebiol Inc.
Mr. Hiroshi Yoshioka
yoshioka@mebiol.co.jp

® Mebiol Website:
https://www.mebiol.co.jp/en/

® Mebiol Company Video on YouTube:
https://www.youtube.com/watch?v=6Rqloe
csEQI
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Cherry tomatoes cultivated with Imec grow very thick roots on
the hydrogel film to gain more nutrition

Cherry tomatoes cultivated with Imec exhibit a very bright red
color and are much sweeter than ordinary cherry tomatoes

Mr. Hiroshi Yoshioka, CEO of Mebiol, explains Imec technology
to the audience at the seminar
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Mechanizing green tea processing in
Kangaita using Japanese tecnhologies

/IHngh Power High Cuality High Technelogy

OCHIAI CUTLERY MANUFACTURING CO..LTD.

As in Kenya, tea production and processing
represents a significant industry in Japan. This led

to numerous agricultural machinery
manufacturers that specialize in tea-related
technologies in  Japan. Ochiai Cutlery
Manufacturing Co., Ltd. (Ochiai), Terada

Seisakusho Co., Ltd. (Terada), and Shizuoka
Machinery Works Co., Ltd. (Shizuoka) are among
the Japanese companies currently collaborating to
mechanize green tea processing in Kangaita. The
joint venture of these three companies manages a
project funded by a JICA’s SMEs/SDGs business-
support program.

With the support of the Kenya Tea Development
Agency (KTDA), the project established a green
tea  processing factory where machines
manufactured by the three companies were
installed. Ochiai provided a riding type tea
harvester, Terada supplied machinery for crude tea
processing, and Shizuoka provided machinery for
tea finishing. The project aims to produce modern
green tea using technologies developed in Japan,
one of the largest green tea consumption countries.
These companies have developed technologies to
produce high quality green tea and the project is
expected to contribute to the development of
Kenya's tea industry. In February 2023, the AFICAT
team visited the project site and observed how
these technologies were utilized at the factory.

Manually picking tea leaves is labor intensive. The
newly introduced riding type tea harvester can
harvest 2,000 kg per day (based on an eight-hour
working day). Hand-picking the same amount
would require a labor force of 40 workers per day.
Using Ochiai’s machine can achieve a 50% cost
reduction, including fuel and maintenance costs.

KaihatsuAM@nagement Consulting, Inc. All rights reserved.
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Additionally, Terada's crude tea processing
machine automates the steaming, rolling, and
drying process, ensuring the consistency of the
color and aroma of the leaves. Shizuoka’s finishing
machine is used to remove foreign materials and
sort the leaves by color and weight, which
significantly influence the value of the final
product.

The green tea processing staff at the project
factory underwent training in Japan and maintain
contact with technicians from the three Japanese
companies to ensure continuous improvement in
processing quality. Experience is essential in
determining the degree of steaming and drying
crucial for processing crude tea. This project aims
to transfer the technology to the Kenyan tea
industry, which will significantly improve the
quality of Kenyan green tea products.

® Contact Information:
Ochiai Cutlery Manufacturing, Co., Ltd.
http://www.ochiai-
1.co.jp/english/index.html

® Terada Seisakusho Co., Ltd.
https://www.web-terada.jp/
(Japanese only)

® Shizuoka Machinery Works Co., Ltd.
http://www.s-kikai.com/index.html
(Japanese only)

Tea processing finishing machine by Shizuoka

Crude tea processing line by Terada
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JKUAT to evaluate the performance of
Japanese soil test hardening agent

Under the coordination of Mr.

Murakami, a collaborative

initiative involving the MoALD,
Jomo Kenyatta University of Agriculture and
Technology (JKUAT), a Japanese company named
SPEC Company Limited (SPEC), and a Kenyan
company called APAN Ltd., has been launched to
conduct a trial test of a Japanese soil hardening
agent at JKUAT.

Soil hardening agents are essential in construction
projects, especially considering the significant
demand for infrastructure development in Kenya.
Robust infrastructure in rural areas is vital for
promoting agriculture mechanization. Therefore, a
high-quality method that reduces construction
costs is imperative.

SPEC manufactures STEIN, a high-quality,
environmentally friendly inorganic soil hardening
agent. According to the results of research
conducted in Cambodia, a road constructed with
STEIN has a lifespan ten times longer than a
laterite road. Furthermore, the construction costs
are decreased by two thirds compared to
reinforced concrete. STEIN is already being
marketed in Kenya by APAN Ltd., and has been
used to construct several roads and fishponds in
Kenya. However, the number of application cases
remains relatively small.

Therefore, the four parties have decided to
conduct several investigations and construct a
small-scale road and fishpond at JKUAT as a trial,
aiming to further identify the effectiveness and
performance of STEIN in Kenya. The goal is to
obtain results that can be used for commercial and
educational purposes. This joint initiative by the
Ministry, university, and private companies is
highly anticipated to vyield practical and high-
quality outcomes. AFICAT will continue to follow
up and provide updates on the progress until
completion.

For any inquiries regarding STEIN, please contact
the following individuals at APAN or SPEC.

AFICAT Newsletter (Kenya No.3)

® Contact Information:
APAN Ltd.
Mr. Ken Kimani
apanltd2019@gmail.com
+254-723-060-236

® SPEC Company Limited
Ms. Shiyo Kamibayashi:
kamibayashi@spec-env.jp
http://spec-env.jp/

Kenyan stakeholders having a lively discussion on the detailed
test plans

A fishpond constructed with STEIN
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Mechanization training in Japan for

public & private sector representatives

Coordinated by Mr. Murakami, three engineers
from the MoALD, and one member representing
the Agriculture Sector Network (ASNET) and Agro-
Processors Association visited Japan for a two-
week training course in November 2023. The aim
of the training course was to acquire knowledge on
agricultural mechanization in Japan and identify
the potential of Japanese technologies and
products that could be adopted by Kenya to
improve the current situation.

Participants initially attended lectures before
visiting the National Agricultural and Food
Research Organization (NARO) to learn about the
history and current framework of agricultural
mechanization in Japan, particularly focusing on
public-private partnerships. Subsequently, the
participants visited several Japanese companies
showcasing promising technologies and products
that could contribute to development in Kenya.
During these visits, the participants actively
interacted with lecturers and identified the
potential of Japanese technologies and products in
Kenya. They also devised actionable strategies to
accelerate the adoption of promising Japanese
technologies and products in Kenya.

During their stay in Japan, enthusiastic and active
interactions were observed among participants
from both Kenya and Japan, all aimed at
maximizing the opportunity to enhance
collaboration between stakeholders in the two
countries.

The training course and network established are
expected to significantly enhance the relationship
between Kenya and Japan, facilitating the
adoption of Japanese technologies and products
within the Kenyan agriculture sector.

AFICAT Newsletter (Kenya No.3)

Participants actively discussed the possibility of adopting
Japanese products in Kenya (at Kett head office)

ol R
Despite the tight schedule, participants tried their best to enjoy

Japanese culture

AFICAT pilot phase wrap-up seminar

The pilot phase of AFICAT in Kenya, initiated in
September 2022, concluded in November 2023. On
November 30, the AFICAT team organized a wrap-
up seminar to present the results and outcomes of
the activities over the past 15 months.

The seminar was held in a conference room at the
MoALD in Nairobi and involved approximately 30
AFICAT stakeholders from both public and private
sectors. The participants included representatives
from the MoALD, JKUAT, the Capacity
Development Project for Enhancement of Rice
Production in lIrrigation Schemes (CaDPERP),
which is another JICA project, ASNET, and many
others.

KaihatsuAMgnagement Consulting, Inc. All rights reserved.
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Following the AFICAT team's presentation,
participants offered their perspectives and
feedback on the results of the AFICAT pilot phase,
which were predominantly positive. During the
seminar, numerous comments were made by
public and private institutions expressing interest
in high-quality Japanese products such as grain
moisture meters, optical sorters, and cold storage
facilities. Additionally, some participants proposed
the idea of training mechanics in collaboration
with research institutes and AFICAT.

During the pilot phase, AFICAT was implemented
jointly by JICA and the Agricultural Engineering
Services under the MoALD. The AFICAT team
would like to express sincere gratitude to our main
partner organization for their tremendous support
in conducting field studies and activities. Without
their invaluable contributions, the AFICAT team
could not have successfully completed the pilot
phase. With the shared goal of the betterment of
the Kenyan agricultural sector, we aim to deepen
our partnership in the next phase to attract more
Japanese companies to contribute to Kenya's
agricultural industry.

Participants actively discussed the achievements of AFICAT

pilot phase activities and future actions to be taken.
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Results of AFICAT pilot phase in five
countries shared in a webinar in Japan

On December 19, the 5" subcommittee meeting
for African agriculture of the JICA Platform for
Food and Agriculture (JiPFA) was convened online.
The AFICAT team presented the results of AFICAT
pilot activities over the past 2 years to
approximately 100 participants from Japanese
companies and other stakeholders.

At the beginning of the meeting, representatives
from JICA headquarters and JICA Tsukuba Center
highlighted that AFICAT successfully collaborated
with numerous Japanese companies through its
pilot  activities. They emphasized JICA's
commitment to further promoting AFICAT by
synergizing with other JICA schemes such as the
“Agriculture Co-Creation Hub” at JICA Tsukuba.

Subsequently, the AFICAT team presented the
results of their engagements with over 30
Japanese companies across the five countries,
along with the lessons learned and their
implications. Based on these insights, the AFICAT
team proposed the establishment of an AFICAT
committee in each of the five countries, composed
of representatives from the local public and private
sectors, tasked with fielding inquiries from
Japanese companies. These committees are

expected to  facilitate  the sustainable
implementation of AFICAT initiatives.
Representing Japanese AFICAT partner

companies, Kett and Honda Motor Co., Ltd.
(Honda) delivered their remarks. Kett expressed
gratitude, stating, “Thanks to AFICAT, we received
new orders from Ghana where we had no prior
business establishment”. Honda remarked, “We
now have a deeper understanding of the realities
of agricultural machinery in Africa, previously
unknown to us. Agricultural machinery has
become a core business for our African
subsidiaries”. Their statements underscore the
significant contribution of AFICAT support to their
business expansion across various fronts.

Five AFICAT advisors, representing the private
sector, academia, and media, shared their positive
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feedback regarding the AFICAT pilot phase and
offered suggestions for the next phase. Their
valuable recommendations included: “Consider
viewing several neighboring countries as one big
regional market”; “Promote personnel exchanges
to enhance the capacity of engineers, researchers
and AFICAT focal persons”; “Increase efforts in PR
activities to enhance the visibility of Japanese
technologies in African markets. For example,
Japanese companies should participate in local
exhibition events and JICA should organize
Japanese company missions to Africa.”; and many
others.

In his closing remarks, Mr. Osamu Kubota, JICA
Vice President, highlighted the food security
challenges in Africa, driven by population growth
and the emergence of a significant market. He
emphasized that introducing Japanese
technologies on a commercial basis in Africa could
enhance agricultural productivity and address food
security concerns. To conclude the meeting, he
reaffirmed JICA’'s commitment to collaborating
with Japanese companies through AFICAT to
tackle Africa’s food challenges.

® Agriculture Co-Creation Hub:
https://www.jica.go.jp/Resource/tsukuba/e
nglish/office/activities/activities_11.html
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AFICAT Team’s slide in Japanese. More than 30 Japanese

companies were benefitted from AFICAT support
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Editors’ postscript

We thank you for your consistent support and for
reading our three newsletters for AFICAT in Kenya
during the pilot phase. JICA plans to commence
the next phase in 2024. We sincerely hope for your
patience and anticipation as we prepare for
AFICAT and Japanese companies to return to
Kenya. We believe that Japanese technologies will
continue to contribute to the mechanization and
improvement of agricultural activities for Kenyan
farmers and companies. Thank you so much!

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Satoru KOBAYAKAWA

Mr. Kodai YUGETA

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

via the above contact details if you wish to subscribe to
or unsubscribe from our newsletter.
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This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this first issue for
Nigeria, we introduce AFICAT and the activities
conducted by the Nigerian government and
Japanese companies under the coordination of
the AFICAT team from May to July 2022 in
Nigeria.

What is AFICAT?
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Map depicting the five countries in West and East Africa in
which AFICAT aims to operate

1. Background of AFICAT |

AFICAT is officially the “Africa Field Innovation
Center for Agricultural Technology”, whose
establishment was proposed during a public-
private business dialogue co-chaired by the late
Shinzo Abe, former Prime Minister of Japan (at the
time), and Mr. Abdel-Fattah EI-Sisi, the
Chairperson of the African Union (at the time)
(current president of Egypt) at the 7" Tokyo
International Conference on African Development
(TICAD7) held in August 2019. From 2020 to 2021,

Issued on September 13, 2022

the Japan International Cooperation Agency (JICA)
conducted a survey on establishing and operating
AFICAT in the following five countries: Tanzania,
Kenya, Ghana, Cote d'lvoire, and Nigeria, which
have potential for rice production and
collaboration between the public and private
sectors by facilitating the participation of the
Japanese private sector, which has advanced and
excellent  technologies and products. A
subsequent survey since February 2022, which
includes preparatory work for the AFICAT
operation and pilot activities for a period of two
years, has been conducted.

‘ 2. Basic concept

The objective of AFICAT is to improve agricultural
productivity and the quality of agricultural
products and to empower farmers in Africa
through collaboration with the Japanese private
sector, which has advanced technologies and
products.

The basic concepts are as follows:

1) AFICAT is operated and managed based on
Japan—Africa Public—Private Partnership.

2) Instead of building a new “center,” the
necessary functions are added to the existing
facilities and organizations.

3) AFICAT covers a wide range of agricultural
machinery and materials for various
agricultural products but mainly focuses on
agricultural machinery for rice production and
processing during the pilot activity period.

‘ 3. Seven functions

AFICAT will have seven functions (as shown in the
below figure) directed to the existing facitlies and
organizations to promote agricultural
mechanization by utilizing the technologies and
products of the Japanese companies that may be
suitable to the local conditions of the five target
countries in Africa. The pilot activity period will
focus on agricultural machinery, mainly for rice
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cultivation, and the following five out of the seven
functions will be the main focus: @ Advice; @
Exhibition, Validation, and Demonstration; ®
Verification of Business Model and Value Chain;
® Public Relation; and @ Human Resource
Development (partially).

.......... L 1Advice
7H % h
uman 5 2 Exhibition,
Resource : ' Validat 'd
Development : i alidation an: :
Partially.” % Demonstration
‘___......':::: ................ ki,
AFICAT
6Public 3 Verification of

Business model

Relation : E
+ and value chain 7

SInnovation
Lab

4 Finance

Schematic representing the seven functions that AFICAT uses
to support Japanese companies in bringing their products and
technologies to African countries

As stated above, pilot activities will be conducted
as part of the JICA survey. Based on the
experiences and lessons from the pilot activities,
the AFICAT team will propose a medium- to long-
term implementation policy and an activity plan for
agricultural mechanization through private-sector
participation.

Activities have started in Nigeria!

From mid-May to the end of June 2022, the AFICAT
team conducted its first field activities in Nigeria.
The AFICAT team discussed and agreed with the
relevant departments under the Federal Ministry
of Agriculture and Rural Development (FMARD),
National Centre for Agricultural Mechanization
(NCAM) and other related organizations to
officially kick off AFICAT's activities in Nigeria.

Photograph of the visit to NCAM in llorin. The AFICAT team and
the officers of NCAM had a positive discussion with each other

AFICAT team was impressed by the number of
staff, large field and well-furnished facility of
NCAM. The visit to NCAM was introduced on the
Facebook page of JICA Nigeria Office on June 3",
2022.

(https://www.facebook.com/jicanigeriapr)

The AFICAT team also visited Nasarawa state and
Oyo state as potential sites for future pilot
activities. In Oyo state, the commissioner and the
permanent secretary of Ministry of Agriculture and
Rural Development welcomed the AFICAT team
and expressed their hope that Oyo state will be
selected as a pilot area in future.

Photograph of the meeting with the commissioner, the
permanent secretary and officers of Oyo State
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The AFICAT team also visited the National Cereal
Research Institute (NCRI) in Ibadan, and learned
its history, major roles and activities for the future
possible cooperation with the institute.

Photograph of the meeting with the officials of NCR/ in lbadan
station

AFICAT in Nigeria

It was officially agreed that Federal Department of
Agriculture (FDA) and Department of Agribusiness
and Market Development (ABM) of FMARD, as
well as NCAM, are main stakeholders on Nigerian
government side to run AFICAT, and the Minutes
of Meeting was signed on 17/05/2022 by FMARD,
JICA Nigeria Office, and the AFICAT Team. The
parties that will make up these AFICAT activities
work together as one team to make and implement
activity plans. We, the AFICAT Team, would like to
take this opportunity to appreciate generous
support from FMARD and NCAM. Because of
accessibility from Abuja and security situation,
AFICAT field activity was conducted in Nasarawa
state at first. In the activities reported here, one of
the things we would like to emphasize is the great
cooperation of the Nasarawa state government.
Without their cooperation, AFICAT activities would
not have proceeded smoothly in Nasarawa state.

ot

Photograph of the meeting with the project managers and
officers of Nasarawa Agricultural Development Programme
(Nasarawa ADP)

On-site activities by HONDA

In May and June, Honda Motor Co., Ltd. (Honda),
the largest motorcycle manufacturer globally,
entered Nigeria as the first Japanese company to
deploy AFICAT.

Under the arrangement of the AFICAT team,
Honda and their subsidiary company in Nigeria,
Honda Manufacturing (Nigeria) Ltd, conducted its
first seminar. This included a demonstration of
their agricultural machineries as an activity in
AFICAT in Lafia, the capital city of Nasarawa state.
There were around 30 participants in total, which
includes those from FDA and ABM of FMARD,
NCAM, Nasarawa Agricultural Development
Programme (Nasarawa ADP), and farmers from
the surrounding area. At the beginning of the event,
the Commissioner of Agriculture and Water

Resources in Nasarawa State and the Project
Manager
remarks.

of Nasarawa ADP offered opening

In the demonstration, some of the particj té-éxpe‘r/"e'n ed the
operation of the tiller in the farm field of Nasarawa ADP

In the event, Honda introduced and demonstrated
their products such a power tiller equipped with a
6-hp gasoline engine, a power-driven backpack
sprayer, and engines that can be applied to various
types of agricultural equipment. Honda
emphasized that  these machines are
characterized by small size, affordable and easy to
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use & fix, and therefore smallholder farmers
including women can afford and manage these
machines so that they can increase agricultural
productivity and save on labor costs and time with
these machines. Through the demonstration, the
participants experienced an operation of the tiller
and expressed their high interest in the product. In
particular, some of the participants seemed to be
amazed by the tiller's performance, relatively high
power, and easiness of handling, even though the
size is small.

Line up of Honda - Tiller

i~

Specification

Modet name Qe

LM o) 1625°650°935

Wesght feg} 614
Engnename GR200H
e SEwe

Fuwt tank capacity f) | 3.1

Goar shitt Forwed 2/ Reverse

Tlage witth el 300

Image of the Honda’s power tiller equipped with a 6-hp gasoline
engine (FQ650)

During the discussion session, Honda and
participants exchanged their views and opinions in
a frankly and lively manner. Some farmers
indicated that they would like to consider
purchasing the tiller because of the affordable
price. Regarding questions about Honda's

maintenance service structure in Nigeria, Honda
explained their broad service network, including
more than 100 dealers, in the country.

R

Phoz‘oaph of exb/anéﬁon of the way of maintaining thez‘///er
by Honda staff

The event was broadcast and promoted by various
media as shown below.

- Radio Nigeria: https://radionigeria.gov.ng/

- Nasarawa Broadcasting Service:
https://www.facebook.com/nasarawabroadcastin
gservice?_rdc=1& rdr
(for the video, see the KMC'’s website:
http://www.kmcinc.co.jp/news/2876/)

- JETRO Lagos:
https://www.jetro.go.jp/biznews/2022/06/c9d0f3
b36198a4db.html|?_previewDate_=null&revision=
0&viewForce=1&_ tmpCssPreview_=0

(in Japanese only)

Utilizing the network established during the event,
Honda already carried out a follow-up
demonstration workshop including repairs and
maintenance lecture to farmers in Lafia in
cooperation with Nasarawa ADP at the beginning
of June for the future expansion of their business
in Nigeria.

Activities by Kett

Kett Electric Laboratory
Co. Ltd. (Kett) is a
Japanese manufacturer of
agricultural measuring
instruments such as moisture testers for grains,
wood, paper, and other materials. Measuring and
controlling moisture content of rice and other
crops are very important for their quality control.
Kett's products are characterized by ease of use
and ability to measure the moisture contents of a
wide variety of grains accurately.

In June, an online seminar was held via Zoom,
connecting participants from Nigeria including
staff of the Federal Department of Agriculture of
FMARD, Department of Agribusiness and Market
Development of FMARD, NCAM, rice milling
associations and private millers. Kett provided
lectures online from Japan.

During the event, Kett presented some topics such
as “Importance of Grain Moisture” and “Accuracy
and traceability of Grain Moisture Measurement,”
and introduced their products such as some types
of grain moisture testers, paddy husker, polisher,
and rice whiteness tester.

Kell
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Images of Kett's products from the seminar material such as
grain moisture and rice whiteness testers

During the seminar, there were some positive
comments from the participants, such as “l was
amazed by the technologies of Kett's products”, “I
realized the importance of further dissemination of
post-harvest knowledge in Nigeria” and “there will
be increasing demand of moisture testers for
parboiled rice in Nigeria.” The follow-up seminar
by Kett will be conducted in October in Abuja,
offering the participants an opportunity for using
Kett’'s products. The AFICAT team will continue to
support Kett’s activities in Nigeria.

Editors’ postscript

We hope that you have enjoyed our first newsletter
for Nigeria. We are preparing the next issue that
will present the future activities of AFICAT and
hope that you will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Ms. Kano

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address
to the above e-mail address if you wish to subscribe to
or unsubscribe from our newsletter.

AFICAT Newsletter (Nigeria No. 1) Kaihatsusdenagement Consulting, Inc. All rights reserved.
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AFICAT Newsletter (Nigeria No. 2)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this second issue for
Nigeria, we introduce activities conducted by
the Nigerian government and Japanese
companies under the coordination of the
AFICAT team from July 2022 to February 2023 in
Nigeria.

Activities by Kett

Kett Electric Laboratory
Co. Ltd. (Kett) is a
Japanese manufacturer of
agricultural measuring
instruments such as moisture testers for grains,
wood, paper, and other materials, as introduced in
the first newsletter for Nigeria (please refer to the
JICA website). In the field of agriculture, Kett's
products can be used for appropriate quality
control of a wide variety of grains, such as tools
that accurately measure moisture contents.

Kell

In October 2022, with the coordination of the
AFICAT team, a seminar via online lecture and
demonstration by Kett staff in Japan was held in
Abuja as a follow-up seminar to the pre-seminar
held in June 2022 (please refer to the first
newsletter). Fourteen participants attended the
seminar in October, including officers from
Agribusiness Marketing Department (ABM) of the
Federal Ministry of Agriculture and Rural
Development (FMARD), National Centre for
Agricultural Mechanization (NCAM), National
Cereals Research Institute (NCRI), Agricultural
Development Programme in each state, and
private rice millers.

In the meeting room, four types of grain moisture
testers including one dedicated to parboiled rice, a
rice whiteness tester, a rice polishing (whitening)
machine, and an automatic paddy husker, were
provided and demonstrated by the AFICAT team.
The participants actively practiced using the
products while receiving guidance from the Kett
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staff remotely. They expressed an interest in the
products and were surprised by their accuracy and
technology. The question-and-answer session was
very lively, and they showed interest, especially in
the moisture meter for parboiled rice because such
steamed rice is commonly consumed in Nigeria.
Kett staff were willing to disseminate the
knowledge and technology in Nigeria for
appropriate quality control of agricultural products,
and the company was looking for local partners in
Nigeria.

Kett website:
https://www.kett.co.jp/english/

; | = |
Photograph of the participants using Kett products according
to the instructions by Kett staff via Zoom

HONDA

Promotion of Honda Motor Co., Ltd. (Honda)
products in Nigeria, which was introduced in the
first newsletter, has started a new phase of the
activity.

Under the Memorandum of Understanding (MoU)
between Honda Manufacturing Nigeria Limited
(HMN) and Nasarawa Agricultural Development
Programme (Nasarawa ADP) in October 2022,
Honda's tiller was leased to Nasarawa ADP by
HMN. Nasarawa ADP planned to utilize the
agricultural machinery for agriculture extension
activities to farmers around. They are now
consulting with farmer groups to draft the lease
conditions and activity plans to use the machinery
for cropping during the rainy season. The AFICAT
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team will continue to follow up on the activities
and support validation, demonstrations, and PR
activities, as necessary.

2

Photograph of the demonstration conducted in Nasarawa state

in June 2022 with the cooperation of Nasarawa ADP (reposted)

Demonstration of Honda tiller by

a Nigerian company

Following the collaboration with Nasarawa ADP,
Honda is working with a consulting company to
organize demonstrations and seminars on Honda's
products. On January 27 and 28, 2023, HMN and
MinaPro Ultra Consulting Ltd (MUCL), a
consulting company in Nigeria, conducted a
demonstration of Honda products.

On Day 1 (27th), a tiller (FQ650), brush cutter, and
backpack-type power sprayer were demonstrated
to farmer groups supported by MUCL.
Participating farmers commented that the
introduction of these agricultural machinery would
change their agribusiness, and they would like to
purchase the machinery immediately.

On Day 2 (28th), Honda products were introduced
to junior high school students whose core subject
was agriculture, with the aim of educating and
promoting advanced technology for a new
generation in the agricultural sector. Through
these steady dissemination activities, Honda aims
to promote its products for enhanced agricultural
mechanization in Nigeria.
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Photograph of the seminar conducted for junior high school

students

Interviews with farmers for SHEP project

The cost-effectiveness of agricultural machinery
and the financial ability of farmers to invest in it
are important aspects for introducing and selling
agricultural machinery. In order to identify the
current situation of small-scale farmers who
constitute the majority of agricultural producers in
Nigeria, the AFICAT team exchanged views with
the JICA project team for a “Project on Promotion
of Market-oriented Agricultural Extension System

for Livelihood Improvement (applying for
Smallholder  Horticulture  Empowerment &
Promotion, SHEP approach,” which supports

small-scale horticultural farmers in Nigeria. The
AFICAT team also interviewed two small-scale
farming households (beneficiaries of the above
project), one rice producer and one maize producer,
who had improved incomes with the SHEP
project's support, regarding their expenditure,
income, and profit.

Interviews with these farmers revealed that they
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were considering procuring agricultural machinery
such as power tillers to enable them to perform
farm activities efficiently in the right season. They
also shared information with us that they spent
NGN30,000 (about USD65) per hectare for maize
cropping and NGN60,000 (about USD130) for rice
cropping tillage work alone, and it is difficult to find
farm laborers at the right time, and labor costs are
increasing.

These households earn annually about
NGN500,000 (about USD1,100) per hectare for
maize and NGN800,000 (about USD1,750) for rice
and have the capacity to invest in agricultural
machinery. The farmers are also considering the
possibility of providing machinery services and
group operations to make agricultural machinery
cost-effective. The AFICAT team plans to share
learning and other information with AFICAT
stakeholders, and considers supporting
demonstrations to spread the technology and
products of Japanese agricultural companies in
Nasarawa state with the cooperation of Nasarawa
ADP, NCAM, and others.

Partnership among Japanese

companies and Nigerian companies for
machinery rental services

One of the largest Japanese trading companies,
Mitsubishi Corporation (Nigeria) Ltd., a Japanese
start-up company, STANDAGE Inc., HMN, and
Zowasel.com Limited in Nigeria, are working
together to improve agricultural productivity and
livelihoods in Nigeria through the dissemination of
affordable agricultural machinery for small-scale
farmers. They announced a MoU with the above
contents at the MoU session of the 8" Tokyo
International Conference on African Development
(TICADS) held in August 2022. Their expected
roles are summarized below.

machinery for the project and
establish an ecosystem for
Japanese-used farm machinery in
Nigeria

Website:
https://standage.co.jp/en

To provide Honda-made
agricultural machinery with
technical and maintenance
support

Honda
Manufacturing
Nigeria Limited

Website: https://honda-nig.com/

To implement the machinery rental
services through their network of
remote Crop Centre
infrastructures, provide Good
Agricultural Practice (GAP)
training, and ultimately create
market access through their
sustainable Marketplace platform.

Zowasel.com
Limited

Website:
https://www.zowasel.com/

Company Role

To coordinate and facilitate the

Mitsubishi entire partnership

Website:
https://www.mitsubishicorp.com/j
p/en/network/africa/nigeria.html

Corporation
(Nigeria) Ltd.

To manage the sourcing and

STANDAGE Inc. importation of Japanese-used

This cross-border collaboration may accelerate
agricultural mechanization in Nigeria and improve
farmers’ quality of life in the long run. These four
companies will continue to progress toward the
realization of scaling machinery rental services in
Nigeria.

e Story about the partnership from the
Zowasel.com Limited’s website :
https://medium.com/zowasel/zowasel-
mitsubishi-honda-and-standage-sign-mou-
to-facilitate-access-to-affordable-
agricultural-7b4cb94d8c80

Start-ups in Nigeria

Through field activities in Nigeria, the AFICAT
team built new relationships with local agricultural
start-ups with leading ideas and technology as
follows:

Farmore:

Farmore focuses on innovative solutions for the
Nigerian agricultural and agroindustrial sectors.
For instance, the company conducts a project
called the Farmore Academy, which helps
agricultural companies monetize their inherent
expertise by converting it into practical training
programs and distributing these programs on their
websites. It also helps agricultural entrepreneurs
by providing first-class agricultural education,
saving them from the costly losses that are



https://www.mitsubishicorp.com/jp/en/network/africa/nigeria.html
https://www.mitsubishicorp.com/jp/en/network/africa/nigeria.html
https://standage.co.jp/en
https://honda-nig.com/
https://www.zowasel.com/
https://medium.com/zowasel/zowasel-mitsubishi-honda-and-standage-sign-mou-to-facilitate-access-to-affordable-agricultural-7b4cb94d8c80
https://medium.com/zowasel/zowasel-mitsubishi-honda-and-standage-sign-mou-to-facilitate-access-to-affordable-agricultural-7b4cb94d8c80
https://medium.com/zowasel/zowasel-mitsubishi-honda-and-standage-sign-mou-to-facilitate-access-to-affordable-agricultural-7b4cb94d8c80
https://medium.com/zowasel/zowasel-mitsubishi-honda-and-standage-sign-mou-to-facilitate-access-to-affordable-agricultural-7b4cb94d8c80

JicA

incurred due to inexperience.

Meet The Team Members

laimon Sodiq

ief Operating Officer

Photograph of the team members of Farmore

Farm Innovation Nigeria Ltd (FIN) :

FIN pioneered Digitized Agricultural Extension
services in Nigeria, with innovative solutions for
supporting farmers in both crop and animal
production, thereby improving their processes,
increasing their vyields, and subsequently
increasing their incomes; it also provides other
value chain actors with an opportunity to optimize
their engagement with these farmers.

FIN provides other solutions to farmers through its
digitized platforms, including  agricultural
management services using short message
services (SMS) and farmer call centers with
access to their mobile applications and web
systems. They also connect farmers to agricultural
machinery service providers and microfinance
institutions.

Website: https://farmnovation.com/

MANAGEMENT TEAM

Chinwe Owhorii - Arowola Olofemi Ogedengbe Marvin Oche

Moses Anzenge

Photograph of the management team of FIN

To promote agricultural mechanization, the
AFICAT team believes that cooperation with the
private sector in Nigeria, which has a wider
understanding, knowledge, and network of the
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agricultural sector and farmers, is also very
important in addition to collaborating with the
public sector. Therefore, the AFICAT team would
like to continue exploring ways to collaborate with
the private sector in Nigeria, including bringing the
Japanese companies and private companies in
Nigeria together.

Japan pavilion at Lagos International
Trade Fair

The Lagos International Trade Fair, which is the
largest trade fair in Nigeria to exhibit items from
various industries, including agriculture-related
products, was held from November 4 to 13, 2022.
Japan External Trade Organization (JETRO) set up
a Japan Pavilion for the first time in three years,
with the participation of 19 Japanese companies
aiming at business expansion in Nigeria. Among
the 19 companies, products of some agriculture-
related companies, such as Honda and
STANDAGE Inc., which proceed with machinery
rental services as featured above, were also
exhibited in the pavilion.

Photograph of a stage event in the Japan Pavilion in Lagos
International Trade Fair in 2022

This is expected to promote partnerships and
businesses between Japanese companies and
Nigerian institutions or companies for the mutual
purpose of agricultural development in Nigeria.

Editors’ postscript

We hope that you have enjoyed our second
newsletter in Nigeria. The first newsletter can be


https://farmnovation.com/
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accessed from this URL of AFICAT website:
https://www.jica.go.jp/activities/issues/agricul/a
ficat/v4lphn000000520p-
att/africat_newsletter_nigeria_01.pdf

We are preparing the next issue that will present
the future activities of AFICAT, and hope that you
will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Ms. Kano, Mr. Tokuoka

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address
to the above if you wish to subscribe to or unsubscribe
from our newsletter.
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AFICAT Newsletter (Nigeria No. 3)

This newsletter highlights the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this third and final
issue for Nigeria, we present activities
conducted by the Nigerian government and
Japanese companies under the coordination of
the AFICAT team from June to November 2023
in Nigeria.

SPEC’s activities

SPEC, a manufacturer and distributor of a soil
hardener named “STEIN”, is expanding its
business into Nigeria. A study conducted in
Cambodia with the support of JICA revealed that
the cost of paved roads using STEIN is
approximately 1/3 of the cost of local roads, with

durability 10 times greater than conventional roads.

STEIN has been utilized at more than 1,500
locations in Japan as well as in 14 countries
globally. SPEC aims to expand its business into
developing countries, especially in Africa, where
remarkable economic growth and population
increase are anticipated.

The decision to enter Nigeria stemmed from
TICAD7, held in Japan in 2019. In Nigeria, where
population growth is rapid, the pavement rate of
roads remains low, posing significant challenges
for road maintenance. Following the exhibition of
SPEC's product, STEIN, at TICAD7, a Nigerian
supporter facilitated SPEC’s visit to Nigeria in July
2022 to discuss the potential use of STEIN with
local government agencies.

Subsequently, SPEC received an order from the
Edo State Government to pave a 200-meter road
as a trial. Construction was successfully
completed in June 2023, in cooperation with local
engineers. SPEC remains committed to
collaborating with local partners to pursue further
extensions and project orders.

1
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Construction in Edo State Road after completion of

enforcement

e SPEC website:
http://spec-env.jp/en.html

Sasakawa Africa Association uses

Toromuso's equipment in the project

Sasakawa Africa Association (SAA) is an
international NGO established by a Japanese
philanthropist, Mr. Ryoichi Sasakawa, in Geneva,
Switzerland, 38 years ago. Since then, SAA has
implemented projects to support smallholder
farmers in Africa. Since last year, SAA has been
working to strengthen the rice value chain in
Nasarawa State, with grant assistance for
Japanese NGO projects funded by the Japanese
Ministry of Foreign Affairs. The project has built
two aggregation centers and introduced value-
adding machines such as rice mills, destoners, and
color sorting machines. Additionally, a Japanese
company, Toromuso, introduced the “Grind Mill”, a
rice husk solid fuel production system. This
machine uses 100% rice husks as a raw material
and does not require adhesives for solidification,
resulting in no nitrogen oxide or sulfur oxide
emissions during combustion. Moreover, no new
carbon dioxide is generated, making it an
environmentally friendly and eco-friendly fuel
option that is garnering widespread attention.

On October 24, the AFICAT team visited one of the
aggregation centers that was under construction.
The center is a multifunctional facility,
encompassing rice storage, a training facility, and
a processing room. Spanning approximately 35m?,
the storage area will serve as a temporary location
for rice stock, facilitating close monitoring of
market demand.

AFICAT Newsletter (Nigeria No. 3) Kaihatsu Mggagement Consulting, Inc. All rights reserved.
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Near the project site lies a river that forms the
boundary between Nasarawa and Plateau states
before flowing into the Benue River. During the
rainy season, when the water level rises, floods
spread along the river, fostering the growth of rice
and horticultural crops in the area. SAA staff
mentioned that implementing riverbank protection
and irrigation measures will enable better water
control, transforming the area into farmland with
increased agricultural production potential.

The river that flows near the project site. The irrigation system

/s undeveloped.

SAA opened a new office in Abuja on November 7,
in addition to its national office in Kano, a major
rice growing area. The new office in Abuja is
expected to serve as a contact point for the
Japanese Embassy, JICA, and Japanese companies
planning to do business in Nigeria.

.-ull“ilﬁ

The newly opened SAA Abuja office

¢ SAA website:
https://www.saa-safe.org/wwa/

2

The president, Dr. Kitanaka (center), and Nigerian SAA office
staff

Kett's activities

Kett Electric Laboratory
Co. Ltd. (Kett) organized a
product introduction
seminar in Nigeria on June
14 in cooperation with the Department of
Agribusiness and Marketing Development (ABM)
of the Federal Ministry of Agriculture and Food
Security (FMAFS) and the Rice Millers'
Association of Nigeria (RIMAN). The seminar was
held online, as the RIMAN Secretariat and other
major participants are based in areas that are
difficult for the AFICAT team to visit physically
owing to security restrictions.

Keill

Initially, Kett staff from Japan presented grain
moisture testers and a rice whiteness tester.
During the Q&A session, participants discussed
the issue of rice deterioration during
transportation and storage in other states after
harvest. One participant highlighted that
transporting paddy from a northern state with dry
conditions to a southern state with humid
conditions in the rainy season increases its
moisture content due to environmental moisture
equilibrium, making the grain more susceptible to
mold. The seminar underscored the significance of
accurately measuring the initial grain moisture
content to facilitate pre-drying of the paddy to
align with destination storage conditions and
moisture equilibrium. It emphasized the necessity
of precise moisture testers to ensure quality
control and highlighted problems such as water
leaks in the paddy storage facilities and the
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importance of packaging materials.

Th significance of the whiteness of white rice was
also discussed. Unlike in Thailand and India,
where the whiteness of rice is crucial and
assessed before export, this is not applicable in
Nigeria. The color and luster of the surface of
white rice vary depending on the parboiling
process (steam heating treatment) after harvest.
While local color codes such as Diamond White,
Golden Yellow, and Golden Brown exist, rice color
varies depending on the variety and water
temperature in the parboiling process. For
example, Golden Brown is the standard color for
the market in Lagos. However, different markets
prefer different colors, and thus color selection is
necessary. Conversely, seminar participants
highlighted the necessity for brilliant white rice for
exported products.

In response to these discussions, ABM, as one of
AFICAT focal points, planned to introduce Kett
products to large rice mills, agricultural
universities, and other laboratories that were
unable to attend the seminar. Among them, 43
universities were already contacted individually, of
which five expressed interest. Thus, on October 25,
two ABM staff members and one from the Federal
Department of Agriculture (FDA), another AFICAT
focal point, visited two universities in Nasarawa
State: The College of Agriculture and Animal
Husbandry, Nasarawa State University in Keffi,
and the Faculty of Agriculture, the Federal
University of Technology in Lafia.

When Kett products were introduced along with
leaflets, all the institutions responded positively,
expressing their intent to consider purchasing the
products once they received product introduction
letters (including price lists) to be issued by
FMAFS. In particular, the Vice President of the
Federal University of Technology in Lafia, whose
field of expertise is agriculture, exhibited a good
understanding of agricultural practices and
expressed keen interest in adopting new
technology and equipment. ABM and FDA staff
were advised to directly address the letter to the
Vice President to ensure a more favorable

3

response.

. Kett website:
https://www.kett.co.jp/english/

Collaboration between Honda and NADP
HONDA Honda Motor Co., Ltd.
(Honda)  products

have been promoted in collaboration with the

Nasarawa Agriculture Development Program
(NADP).
NADP, responsible for agricultural technical

extension, received a tiller (FQ650) lent to them by
Honda Manufacturing Nigeria Limited (HMN) for
their extension
activities. The
program has further
lent the machine to
farmers in specific

areas for trial
purposes in their
own fields. The

feedback gathered
from farmers will be
conveyed to HMN
and utilized for
future
dissemination
endeavors.

Locally developed cage wheels

Upon learning that some farmers were developing
implements to be attached to the Honda tiller at
their own expense to address the challenges in
their fields, it became apparent that certain fields
presented difficulties with control water, resulting
in poor drainage and muddy conditions. Therefore,
instead of using rotaries for plowing before
watering, farmers had designed their own cage
wheels to agitate the paddy soil, which were then
manufactured at a local factory. However, upon
inspection of the actual product, design flaws
became evident. Interviews with the farmers who
designed the cage wheels revealed that they did
not effectively agitate the soil as required. Moving
forward, we will continue to exchange information
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and insights with HMN on these issues and extend
support for local innovation initiatives in the future.

o Honda website:
https://global.honda/en/

¢ HMN website:
https://honda-nig.com/

Support to conduct performance testing
of HONDA tillers at NCAM

A plan is underway to conduct performance testing

of Honda tillers at the National Center for
Agricultural Mechanization (NCAM). NCAM,
among its functions, oversees performance
certification testing of agricultural machinery

intended for use in Nigeria. While certification by
NCAM is not mandatory for selling or using
agricultural machinery in Nigeria, it offers the
advantage of making the product eligible for public
procurement. The AFICAT team visited NCAM on
October 27 to discuss the procedures, including
HMN's concerns regarding the cost of testing and
the handling of agricultural machinery post-
performance test. This information was relayed to
HMN during the AFICAT team’s visit. HMN
expressed their intention to review the matter at
the management level and decide whether to
proceed with NCAM for the test implementation.

The AFICAT team visits Honda (HMN)

in Ota, Ogun State

On October 31, the AFICAT team visited the HMN
office and factory in Ota, Ogun State. During the
visit, discussions were held with four individuals,
including managers in charge of sales, spare parts,
and customer service. The topics covered a wide
range of activities, such as the lending of a tiller
(FQ650) to NADP and its technical extension
activities, machinery certification testing at NCAM,
and potential cooperation with microfinance
institutions. The direct meeting allowed for a
mutual understanding of the challenges
associated with each activity and the difficulties
involved in promoting cooperation with various
organizations.

4

HMN's exhibition space

In addition to the office building, HMN has an
assembly plant, canteen, and product display
space. Establishing a base in Nigeria for providing
spare parts and after-sales service presents a
significant advantage in introducing their products
to the market. Moreover, it will prove beneficial
when introducing Honda products to donor
projects in the agricultural value chain through
AFICAT. Lastly, during our visit, we had the
opportunity to explore the exhibit space, which
featured numerous motorcycle models, reminding
us of Honda's renowned reputation in the
motorcycle industry! In addition to several models
of Honda motorcycles, we also observed their
power products, including tillers, brush cutters,
generators, water pumps, and other agricultural
production equipment, each displayed with its
retail price. The microfinance organization we
discussed earlier has expressed interest in visiting
Ota to personally inspect Honda's power products
and gain a better understanding of their products.

visit!
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The AFICAT team visits a farmers'

cooperative dealing with a microfinance
institution in Ibadan

InJune 2023, the AFICAT team interviewed several
microfinance institutions and other financial
institutions primarily in Lagos to investigate their
financing services for farmers purchasing
agricultural machinery. One of these institutions,
Daylight Microfinance Bank, operates a branch in
Ojodu and serves clients in the states of Lagos,
Ogun, and Oyo. As the bank primarily targets
farmers' organized associations, it offers
advantages to associations with large numbers of
members, as there is a greater demand for loans
within these groups. Particularly, they may assist
us in reaching a larger number of smallholder
farmers for demonstrations of Honda's small tillers,
for instance.

Therefore, the AFICAT team requested another
meeting with Daylight Microfinance Bank and
sought their assistance in introducing us to a large
farmers' association with whom they had prior
business dealings. Consequently, the AFICAT team
visited the All Farmers Association (AFAN), Oyo
State Chapter, in Ibadan on November 3. Two staff
members from Daylight Microfinance Bank

escorted the AFICAT team to the meeting in
Ibadan. Seven AFAN representatives attended the
meeting, and two representatives from HMN also
joined to present their products.

Photograph with staff of Daylight Microfinance Bank in front
of their office

During the meeting, an overview of AFICAT was
provided, and the AFAN representative expressed
interest in AFICAT’s demonstration function,

highlighting local needs for construction
equipment such as excavators and brush cutters
for land preparation in forested areas, tractors and
work equipment suitable for muddy fields, and rice
post-harvest processing. AFAN, with 20,000
registered farmers, has procured its own tractors
from Pakistan with financial support from Daylight
Microfinance Bank. They are implementing a
business model to ensure all members have
access to agricultural machinery and expressed
interest in Honda small tillers, brush cutters, and
water pumps. Additionally, the presence of a
microfinance institution is expected to facilitate
product sales combined with financial support.

Tractors imported by AFAN from Pakistan

Support for a business trip

by Sumitomo Corporation

Sumitomo

Corporation

(Sumitomo),

one of Japan's largest trading companies, is

promoting the development of telematics devices

for agricultural machinery in Africa. These devices,

developed in collaboration with Tierra of Italy, are

installed on agricultural machinery and other

equipment, enabling remote monitoring of various

parameters, including operating status,

performance, location, fuel consumption, and
other essential data points.

Sumitomo expressed interest in gathering
information on the agricultural machinery sector in
Nigeria. In June 2023, the AFICAT team facilitated
meetings and interviews with local organizations
involved in  agricultural  machinery  and
development assistance, including the Tractor
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Owners and Hiring Facilities Association of Nigeria
(TOHFAN), Nigerian Agricultural Mechanization
and Equipment Leasing Company (NAMEL),
FMAFS, and the JICA Nigeria office, among others.

TOHFAN | A company that provides agricultural
machinery work services in Nigeria.
Under the TOHFAN umbrella, over
500 tractors are operating, all of
which are equipped with monitoring

devices (location-based systems).

NAMEL | A company that is involved in
farmland development projects and

provides farm machinery operation

services on developed farmland.

Introduction of telematics devise at NAMEL.

Starting demonstration of FUJIKEN's

rice milling machine by STANDAGE Inc.

FUJIKEN (a Japanese plastic manufacturer)
developed a rice milling machine and is currently
entering the Nigerian market with STANDAGE Inc.
as its distributor. FUJIKEN's compact rice milling
machine uses an impeller type husking machine.
Compared to the rubber roll type that is widely
used globally, the impeller type has the advantage
of maintaining a high husking rate. FUJIKEN are
currently planning distribution and demonstrations
in Abuja with local partners.

The AFICAT team has been disseminating
information to government agencies and private
organizations in Nigeria, especially those
interested in machinery for rice mill processing.
The compact rice milling machines have garnered
significant interest from smallholder farmers and

6

their cooperative organizations. We anticipate that
these machines will be promoted to these markets
effectively.

Visit to Lagos International Trade Fair
2023

The AFICAT team attended the Lagos
International Trade Fair 2023, held from Friday,
November 3 to Sunday, November 12, 2023.
Renowned as one of the largest international trade
fairs in West Africa, the event showcased a wide
array of products from various countries at the
Tafawa Balewa Square event site (outdoors) in
Lagos.

The Japan Pavilion, organized by the Japan
External Trade Organization (JETRO), also
featured at the venue, showcasing a wide variety
of Japanese products from companies including
Toyota (automobiles), Mitsubishi Motors, Isuzu
Motors, Suzuki, Casio, Pocari Sweat, Ajinomoto,
Panasonic, Pilot (stationery), and Choya (plum
wine). JETRO also organizes online business
matching events in machinery, and medical and
agricultural equipment, bringing together Nigerian
and Japanese companies in these related fields.
These meetings serve as key opportunities for
Japanese firms to showcase their latest
innovations in agricultural equipment and explore
potential partnerships and business opportunities
with Nigerian enterprises. Such collaborative
efforts are vital for enhancing agricultural
productivity and sustainability in Nigeria.

Appearance of the Japan Pavilion
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We would like to introduce some of the agricultural
products from Japanese companies to Nigeria, as
summarized below.

@ Honda Motor Co. (Honda)
Honda Motor Co.,

HONDA Ltd. operates an

assembly plant in
Ogun State, adjacent to Lagos, and sells cars,
motorcycles, and power products in Nigeria.

During the exhibition, the company showcased its
range of power products including small tillers,
brush cutters, water pumps, and power sprayers,
alongside cars and motorcycles, at a booth located
to the left of the entrance of the Japan Pavilion.

Honda's booth.

The AFICAT team has support Honda in Nigeria by
organizing demonstrations of power products in
collaboration with the NADP, as well as by
facilitating introductions to NCAM.

Honda HR-V on display.

7

@ Sumitomo Corporation

Sumitomo

showcased

three

products at the exhibition: telematics devices

manufactured by Tierra of ltaly, “Miracool”, a solar

heat blocking paint, and the “Asahi Valve”, a
thermoplastic valve.

.- 127 SUMITOMO CORPORATION

o G

Sumitomo presented a telematics device for the
agriculture sector, as mentioned above. Alongside
Nigeria, AFICAT has supported Sumitomo in other
target countries such as Kenya, Tanzania, Cote
d’lvoire, and Ghana. In Africa, there is often a
distinction between the owners and operators of

farm machinery. Therefore, products like the
telematics device are valuable for farm machinery
owners as they enable them to monitor how their
equipment is used.

¢ Sumitomo website:
https://www.sumitomocorp.com/en/jp/

3 STANDAGE Inc.

_— STANDAGE was
-3 = - established in
@ 'ETMQ*%E 2017 to offer

comprehensive
assistance to Japanese companies expanding
globally, drawing on extensive experience gained
at a major Japanese trading company.
Headquartered in Nigeria, STANDAGE is led by Mr.
Dave, who has approximately 30 vyears of
experience in Japan and is fluent in Japanese.
Serving as Managing Director and CEO, he
provides support to various Japanese companies.
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Mr. Dave, CEO (in the white shirt), and STANDAGE staff

In the agricultural machinery sector, a plan is
underway to import a small rice milling machine
that uses an impeller-type rice huller
manufactured by Fujiken. In addition to Fujiken,
STANDAGE also supports the import and sales of
“Fujimin”, a bio stimulant produced by Japan
Conservation Engineers & Co., Ltd.

As mentioned in AFICAT’s second edition of the
Nigerian newsletter, STANDAGE also works with
Mitsubishi Corporation, Honda, and Zowase.com
Limited to promote agricultural machinery to
smallholder farmers in Nigeria. Mr. Dave stated,
“Japanese companies interested in expanding
their business in Nigeria should feel free to contact
the headquarters of STANDAGE.”

¢ STANDAGE website:
https://standage.co.jp/en

‘ @ Sakata Seed Corporation

Sakata Seed Corporation,
m a prominent Japanese

seed company, also
exhibited at the fair. The African region falls within
the market scope of Sakata Vegetables Europe
SAS, based in France. Staff from the Ghana office
attended the exhibition, showcasing seeds for
carrots, tomatoes, cabbage, okra, onions,
watermelons, and other horticultural crops. High-
quality seeds are among the most important
factors in agricultural productivity. We believe that
superior seeds will help Nigerian farmers increase
their income, and better crops can be delivered to
consumers.
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¢  Sakata Seed website:
https://corporate.sakataseed.co.jp/en/
https://sakata-vegetables.eu/vegetables/

Sakata Seed's exhibition booth. Mr. Eric from Ghana is on the
right.

[® TAIYO Inc.

TAIYO Inc., a trading
m company headquartered

in Bunkyo City, Tokyo,
has been operating in Nigeria for over a decade. At
the trade fair, President lto personally presented
TAIYO's business to the AFICAT team. His
company primarily showcased electrolyzed water
generators at the exhibition, but itis also venturing
into catfish aquaculture in Nigeria. Furthermore,
TAIYO is involved in the discovery and training of
athletes in Nigeria, supporting promising young
athletes to study in Japan, and has established an
office in Nigeria to develop a multifaceted

business.

A view of a catfish aquaculture pond. (Provided by TAIYO Inc.)
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e TAIYO website:
http://www.taiyo-industry.jp/

¢ TAIYO International Foundation website:
https://taiyofoundation.org/

(Please click “Translate” on the websites for
English)

AFICAT pilot phase wrap-up seminar

The field activities of the AFICAT pilot phase in
Nigeria concluded in November 2023. During the
final trip to the country, a wrap-up seminar was
conducted with stakeholders who had assisted
AFICAT, including representatives from federal
government agencies, rice millers’ associations,
paddy dealers’ associations, state government
agencies, and private companies. At the seminar,
the Director of ABM, FMAFS, delivered opening
remarks, and the AFICAT team presented the
results of AFICAT activities, along with proposing
an implementation strategy for the future of
AFICAT. The team received valuable advice from
numerous participants during the seminar.

The AFICAT team proposed involving private
sector entities, such as chambers of commerce, in
AFICAT activities alongside government agencies
in the next phase, a proposal that garnered
unanimous agreement. In closing, the Deputy
Director of FDA, FMAFS, delivered a speech,
highlighting FMAFS' mechanization efforts,
AFICAT's contribution to mechanization, and
expressing his appreciation for Honda's products
following their participation in the demonstration.

The AFICAT team reports on activities

9

Commemorative photo with all participants

Results of the AFICAT pilot phase in five
countries shared in a webinar in Japan

On December 19, the 5% subcommittee meeting
for African agriculture of the JICA Platform for
Food and Agriculture (JiPFA) was convened online.
The AFICAT team presented the results of AFICAT

pilot activities over the past 2 years to
approximately 100 participants from Japanese
companies and other stakeholders.

At the beginning of the meeting, representatives
from JICA headquarters and JICA Tsukuba Center
highlighted that AFICAT successfully collaborated
with numerous Japanese companies through its
pilot activities. They emphasized JICA’s
commitment to further promoting AFICAT by
synergizing with other JICA schemes such as the
“Agriculture Co-Creation Hub” at JICA Tsukuba.

Subsequently, the AFICAT team presented the
results of their engagements with over 30
Japanese companies across the five countries,
along with the lessons learned and their
implications. Based on these insights, the AFICAT
team proposed the establishment of an AFICAT
committee in each of the five countries, composed
of representatives from the local public and private
sectors, tasked with fielding inquiries from
Japanese companies. These committees are

expected to  facilitate  the sustainable
implementation of AFICAT initiatives.
Representing Japanese AFICAT partner

companies, Kett and Honda Motor Co., Ltd.
(Honda) delivered their remarks. Kett expressed
gratitude, stating, “Thanks to AFICAT, we received
new orders from Ghana where we had no prior
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business establishment”. Honda remarked, “We
now have a deeper understanding of the realities
of agricultural machinery in Africa, previously
unknown to wus. Agricultural machinery has
become a core business for our African
subsidiaries”. Their statements underscore the
significant contribution of AFICAT support to their
business expansion across various fronts.

Five AFICAT advisors, representing the private
sector, academia, and media, shared their positive
feedback regarding the AFICAT pilot phase and
offered suggestions for the next phase. Their
valuable recommendations included: “Consider
viewing several neighboring countries as one big
regional market”; “Promote personnel exchanges
to enhance the capacity of engineers, researchers
and AFICAT focal persons”; “Increase efforts in PR
activities to enhance the visibility of Japanese
technologies in African markets. For example,
Japanese companies should participate in local
exhibition events and JICA should organize
Japanese company missions to Africa.”; and many
others.

In his closing remarks, Mr. Osamu Kubota, JICA
Vice President, highlighted the food security
challenges in Africa, driven by population growth
and the emergence of a significant market. He
emphasized that introducing Japanese
technologies on a commercial basis in Africa could
enhance agricultural productivity and address food
security concerns. To conclude the meeting, he
reaffirmed JICA’'s commitment to collaborating
with Japanese companies through AFICAT to
tackle Africa’s food challenges.

® Agriculture Co-Creation Hub:
https://www.jica.go.jp/Resource/tsukuba/e

nglish/office/activities/activities_11.html
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The AFICAT team’s slide in Japanese. More than 30 Japanese
companies benefitted from AFICAT support.

Editors’ postscript

We hope that you enjoyed our third and final
newsletter in Nigeria. The first and second
newsletters can be accessed from the following
URLs from the AFICAT website:

https://www.jica.go.jp/activities/issues/agricul/a
ficat/v4lphn000000520p-
att/africat_newsletter_nigeria_01.pdf

https://www.jica.go.jp/Resource/activities/issue
s/agricul/aficat/v4lphn000000520p-
att/africat_newsletter_nigeria_02.pdf

We hope that you will continue to read our
newsletters in the future.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Kajifusa, Mr. Tokuoka, Ms. lkegaya

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address
via the above contact details if you wish to subscribe to
or unsubscribe from our newsletter.

AFICAT Newsletter (Nigeria No. 3) Kaihatsu Agragement Consulting, Inc. All rights reserved.


https://www.jica.go.jp/Resource/tsukuba/english/office/activities/activities_11.html
https://www.jica.go.jp/Resource/tsukuba/english/office/activities/activities_11.html
https://www.jica.go.jp/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_01.pdf
https://www.jica.go.jp/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_01.pdf
https://www.jica.go.jp/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_01.pdf
https://www.jica.go.jp/Resource/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_02.pdf
https://www.jica.go.jp/Resource/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_02.pdf
https://www.jica.go.jp/Resource/activities/issues/agricul/aficat/v4lphn00000052op-att/africat_newsletter_nigeria_02.pdf

*
I

AFICAT Newsletter (Ghana No. 1)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this first issue for
Ghana, we introduce AFICAT and the activities
conducted by the Ghanaian government and
Japanese companies under the coordination of
the AFICAT team from June to September 2022
in Ghana.

What is AFICAT?
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Map depicting the five countries in West and East Africa in
which AFICAT aims to operate

1. Background of AFICAT ’

AFICAT is officially the “Africa Field Innovation
Center for Agricultural Technology ” , whose
establishment was proposed during a public -
private business dialogue co-chaired by the late
Shinzo Abe, former Prime Minister of Japan (at the
time), and Mr. Abdel-Fattah EI-Sisi, the
Chairperson of the African Union (at the time)
(current president of Egypt) at the 7™ Tokyo
International Conference on African Development
(TICAD7) held in August 2019. From 2020 to 2021,

Issued on December 6, 2022

the Japan International Cooperation Agency (JICA)
conducted a survey on establishing and operating
AFICAT in the following five countries: Tanzania,
Kenya, Ghana, Cote d'lvoire, and Nigeria, which
have potential for rice production and
collaboration between the public and private
sectors by facilitating the participation of the
Japanese private sector, which has advanced and
excellent  technologies and products. A
subsequent survey since February 2022, which
includes preparatory work for the AFICAT
operation and pilot activities for a period of two
years, has been conducted.

‘ 2. Basic concept

The objective of AFICAT is to improve agricultural
productivity and the quality of agricultural
products and to empower farmers in Africa
through collaboration with the Japanese private
sector, which has advanced technologies and
products.

The basic concepts are as follows:

1) AFICAT is operated and managed based on
Japan—Africa Public—Private Partnership.

2) Instead of building a new “center,” the
necessary functions are added to the existing
facilities and organizations.

3) AFICAT covers a wide range of agricultural
machinery and materials for various
agricultural products but mainly focuses on
agricultural machinery for rice production and
processing during the pilot activity period.

| 3. Seven functions

AFICAT will have seven functions (as shown in the
figure below) directed to the existing facitlies and
organizations to promote agricultural
mechanization by utilizing the technologies and
products of the Japanese companies that may be
suitable to the local conditions of the five target
countries in Africa. The pilot activity period will
focus on agricultural machinery, mainly for rice
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cultivation, and the following five out of the seven
functions will be the main focus: @ Advice; @
Exhibition, Validation, and Demonstration; ®
Verification of Business Model and Value Chain;
® Public Relation; and @ Human Resource
Development (partially).

.......... DAdvice

w2t

7ZHuman 2 Exhibition,
Resource ¥

Development ; , Validation and
Partially” ".. Demonstration  ~

AFICAT )
3 Verification of
Business model

'-,‘ and value chain :"

6/Public
Relation

SInnovation
Lab

4 Finance

Schematic representing the seven functions that AFICAT uses
to support Japanese companies in bringing their products and
technologies to African countries

As stated above, pilot activities will be conducted
as part of the JICA survey. Based on the
experiences and lessons from the pilot activities,
the AFICAT team will propose a medium- to long-
term implementation policy and an activity plan for
agricultural mechanization through private-sector
participation.

Activities have started in Ghanal!

AFICAT works with three main counterpart organizations.
MoFA-AESD, MoFA-DCS, and GIDA in Ghana. The AFICAT
implementation structure was discussed among
representatives from the three organizations and the AFICAT
team.

*
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The AFICAT team conducted its first field activity
in Ghana from late June to early July 2022. They
discussed and agreed with the relevant
departments under the Ministry of Food and
Agriculture (MoFA), Ghana Irrigation Development
Authority (GIDA), and other related organizations
to officially kick off AFICAT’s activities in Ghana.

The AFICAT team was impressed by the strong
commitment shown by the MoFA and GIDA
officers, which is an implication of their high
expectations and trust in Japanese agricultural
machines as a tool for promoting agrarian
mechanization in the country, and improving
farmers’ livelihoods. This might also be due to the
long-lasting relationships built through many years
of JICA cooperation in this country.

AFICAT implementation structure in Ghana

In July 2022, the AFICAT team visited Kpong Irrigation Scheme
(KIS), which is managed by GIDA. KIS, where other JICA
projects have been conducted since 2016, is one of the possible
sites for AFICAT demonstrations of Japanese machines.

It was officially agreed that the Agricultural
Engineering Services Directorate (AESD) and
Directorate of Crop Services (DCS) of the MoFA
and GIDA are the three leading counterpart
organizations on the Ghanaian government side to
run AFICAT. The Minutes of the Meeting were
signed by the Acting Chief Director of MoFA
(MoFA is also administratively responsible for
GIDA), JICA headquarters, and the AFICAT Team.
The parties that make up these AFICAT activities
work together as a team to create and implement
activity plans. We, the AFICAT Team, would like to
take this opportunity to appreciate generous
support from the MoFA, GIDA, JICA headquarters,
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and JICA Ghana Office.

First event: Online seminar by Kett

The AFICAT team
returned to Accra in
late August 2022 to
conduct the first
AFICAT  event in
Ghana. It was an online seminar on the importance
of grain moisture measurements presented by Kett
Electric Laboratory Co., Ltd. (Kett). Kett is a
Japanese manufacturer of agricultural measuring
instruments, such as moisture testers for grains,
wood, paper, and other materials. Measuring and
controlling the moisture content of rice and other
crops is crucial for quality control. Kett's products
are characterized by their ease of use and ability
to accurately measure the moisture content of a
wide variety of grains.

Kell

On September 2, an online seminar was held via
Zoom, connecting participants from Ghana,
including officers of the MoFA, GIDA, Ghana
Standard  Authority (GSA), and private
distributors/millers. Kett provided lectures online
from Japan.

During the event, Kett presented topics such as
“Importance of Grain Moisture” and “Accuracy and
Traceability of Grain Moisture Measurement” and
introduced their products, such as some types of
grain moisture testers, paddy huskers, polishers,
and rice whiteness testers.

RSN KETT ELECTRIC LABORATORY Co.Ltd, 275 =t

1-4-1. Product

1) For agricuitural & food processing use.

Gain moisture tester(GMT)

Rice whiteness tester ~m

NIR grain composition anafyzer

Grain appearance analyzer .

e

=
”m Gz ‘

Other equipment

Images of Kett's products from the seminar material, such as
grain moisture testers and rice whiteness testers

During the seminar, there were many positive
comments from the participants, such as “I

*
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realized the importance of proper equipment,
proper measurement procedures, and the roles
played by a standard authority for moisture
measurement.” The introduction of such
technologies will help Ghana achieve its goal for
self-sufficiency of foods, so we should go one step
further to encourage farmers and other value chain
actors to use Kett products.”

The follow-up seminar by Kett will be conducted
in February 2023 in Accra, offering participants an
opportunity to use Kett products. The AFICAT
team continues to support Kett's activities in
Ghana.
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More than 40 participants attended the seminar and exchanged
opinions on Zoom.

If you are interested in Kett products, please
contact the Ohayo Ghana Foundation, Kett's
official distributor in Ghana.

¢ Ohayo Ghana Foundation:
Ms. Kayoko Yeboah
Tel. +233(0)55 576 1689
Email info@ohayoghana.com

» Kett Website: https://www.kett.co.jp/english/
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Ebara conducted a pump market study

Ebara Corporation (Ebara) is a Japanese water
pump manufacturer ranked the world 5 in sales
volume. Ebara has several subsidiaries and
representative offices in some sub-Saharan
African countries but not in Western Africa. In
September 2022, Mr. Takeshi Tsuji, the African
Market Development Project Manager, visited
Ghana to conduct a local water pump market study
to identify the market needs and elaborate its
business plan for Ghana.

The Model 3M

In response to his request, AFICAT supported
Ebara’s field study by arranging and attending
several meetings with governmental organizations
(MoFA-DCS, MoFA-AESD, GIDA, and Dawhenya
Irrigation Scheme) on September 5 and 6 in order
for him to have the overview of the Ghanaian water
pump market and learn related governmental
policies. AFICAT also arranged and attended
meetings with a financial institution (Agricultural
Development Bank) and a university (Kwame
Nkrumah University of Science and Technology,
KNUST) on September 7 and 19, respectively. This
helped Ebara be linked with those organizations
that might be able to help Ebara’s business by
providing loans to farmers or verifying the
appropriateness of Ebara’s technology in the local
context. Mr. Tsuji appreciated the support he
received from AFICAT.

The AFICAT team hopes that Ebara will begin its
water pump business in Ghana soon, until which

we would like to extend our support.

Ebara Website: https://www.ebara.com/en/

Voice of AFICAT Partner Companies #1
-Mr. Takeshi Tsuji, Ebara Corporation

Mr. Tsuji (third from the right) and DCS staff At DCS, Mr.
Tsuji explained Ebara’s global business and the current

business plan for Ghana.

AFICAT Team kindly arranged meetings with
Ghanaian agricultural sector stakeholders,
which was a great help for me. Thanks to
AFICAT support, | could establish a good
relationship with governmental institutions such
as MoFA, GIDA, and financial institutions, which
| would not have accomplished without AFICAT
support. Those things made my business trip
very fruitful.

| also noticed an already-established good
relationship between governmental institutions
and AFICAT Team, which made my visits very
efficient and helped me to get their honest
opinions. | understand that AFICAT is a bridge
between JICA, Japanese companies, and Africa.
Through AFICAT | hope to enhance the
collaboration between JICA and my company.

There are many challenges when we want to
perform business in Africa. For example, we
have to consider how we can establish a
customer support structure. We hope we can get
continuous support from AFICAT. However, |
know that AFICAT pilot phase lasts only until the
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end of 2023. As a Japanese company that deals
with large machines, which usually takes an
extended period for business development, we
want to request AFICAT to kindly extend its
implementation period after 2024 and establish
a sustainable structure in African countries.

AFICAT arranged a visit to Dawhenya Irrigation Scheme for

Mr. Tsuji, where he learned how water pumps are used in
Ghana irrigation schemes and got inspiration from Ebara’s

business plan.

Preparation for a Honda machine demo

Honda Motor Co., Ltd. (Honda) is the largest
motorcycle manufacturer in the world. Honda has
already started working with AFICAT and has
conducted demonstrations of its machines in
Tanzania and Nigeria, two other countries where
AFICAT was launched before Ghana. Similarly,
Honda planned to conduct demonstrations in
Ghana. On August 31, the AFICAT team discussed
Honda’s local distributor in Ghana, the Overseas
Union, to schedule a future demonstration and
conduct a trial run of machines in the field.

Overseas Union and the AFICAT team brought a
small power tiller, a bush cutter, and a backpack
sprayer to Ashaiman Irrigation Scheme (managed
by GIDA), where they operated those machines.
When conducting a trial run of the power tiller and
the two other devices, neighboring farmers who
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were interested gathered around the field, asked
some questions, and operated the machines by
themselves. The farmers' reactions were quite
positive, especially for the backpack sprayer,
which amazed the farmers by demonstrating their
high injectability and portability.

After discussion and trial run, the Overseas Union
and the AFICAT team agreed to conduct an official
demonstration of their machines the following year.
AFICAT will support Honda’s agricultural machine
business in Western Africa in parallel with our
support in the two countries in Eastern Africa.

An AFICAT team member, Mr. Uozumi (left), operating Honda’s
small power tiller on field in Ashaiman Irrigation Scheme.

A farmer operating the backpack sprayer was surprised at its
intense water pressure and easiness of carrying.
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If you are interested in Honda products, please get
in touch with Overseas Union Limited, Honda’s
official distributor, in Ghana.

Overseas Union Limited:

Mr. Joseph Kwabena Daniels

Sales and Marketing Executive

Tel.  +233(0) 302 220 216/ 221 768
Mobile +233 (0) 244 343 117

E-mail jdaniels@hondaoverseas.com

Honda Power Products Website:
https://global.honda/products/power.html
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Image of the Honda's power tiller equipped with a 6-hp gasoline
engine (FQ650)

Editors’ postscript

We hope that you have enjoyed our first newsletter
in Ghana. We are preparing the next issue that will
present the future activities of AFICAT, and we
hope you will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Kodai Yugeta

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above if you wish to subscribe to or unsubscribe
from our newsletter.
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AFICAT Newsletter (Ghana No. 2)

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this second issue for
Ghana, we mainly focus on two activities
conducted in collaboration with Japanese
companies and/or their Ghanaian distributor in
February and March 2023. We also report the
last year’s Farmer’s Day event held in Koforidua,
where we learned the importance of the
Ghanaian agricultural sector.

Honda products demonstration in Weija

HONDA

On February 28, 2023, the AFICAT team, with the
cooperation of the Ghanaian Government,
participated in a demonstration event conducted
by Overseas Union Ltd. (OUL), the local distributor
of Honda Motor Co., Ltd. (‘"Honda"). It was held for
Honda power products under the Weija Irrigation
Scheme managed by the Ghana Irrigation
Development Authority (GIDA). A total of 44
people - 30 farmers, three from the District
Agriculture Department, three from the Ministry of
Food and Agriculture (MoFA), three from GIDA,
and four JICA officials — participated in the event.
The products demonstrated included (1) a tiller
and ridder, (2) a backpack power sprayer, and (3)
a brusher cutter (disc blade and wire-type cutters).

After the OUL staff explained to the participants
how to operate and maintain all products at the
Weija Irrigation Scheme Office, they moved to the
field to experience the operation of each machine.
The demonstration took place in the okra field.
Under the instructions of the OUL staff, they
operated the tiller in the field after harvest,
spraying water on the leaves with the sprayer, and
using a brush cutter to cut the residue and remove
weeds in the area. After observing the operation of
the products, the participants provided feedback,

Issued on August 4, 2023

stating that the Honda products were easy to
operate and could be quickly familiarized with. In
addition, using the machines can decrease their
working time. The participants also mentioned
that they would like to use Honda products in the
future, although the prices are high for them to
purchase the products immediately.

If you are interested in Honda products, please
contact Overseas Union Limited, Honda's local
distributor in Ghana.

® Overseas Union Ltd.:
Mr. Joseph Kwabena Daniels
Sales and Marketing Executive
Tel.: +233 (0) 302 220 216/ 221 768
Mobile: +233 (0) 244 343 117
E-mail: jdaniels@hondaoverseas.com

® Honda Power Products Website:
https://global.honda/products/power.html

A farmer can easily operate the brush cutter, UMK450T.
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Honda agricultural machines available at OUL
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Second Kett seminar & demonstration

On March 2, 2023, the
AFICAT team, in
cooperation with the
Ministry of Food and
Agriculture  (MoFA)
and Ghana lIrrigation Development Authority
(GIDA), helped Kett Electric Laboratory Co. Ltd.
(Kett) to conduct the second seminar to introduce
their measuring instruments to Ghana. A total of
35 participants from both the public and private
sectors attended, including dealers of agricultural
equipment, rice millers, the Ghana Cocoa Coffee
Sheanut Farmers Association (COCOSHE), the
MoFA, and GIDA. They learned how to use Kett's
six products, including moisture testers, huskers,
polishers, and whiteness testers.
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Kett's products introduced during the seminar. The prices are
indicated based on the Japanese market. Shipment fee and
other fees shall be added when they are sold to foreign

customers.

In the first half of the seminar, Kett staff in Japan
lectured on the importance of moisture
management using a Webinar style. In the second
half, other Kett staff from Japan joined online, and
the AFICAT team at the local site jointly
demonstrated how to operate the products.

During the Q&A session, the participants noted the
importance of the accuracy of the instruments
used to measure moisture content. Although the
instruments are accurate at the time of purchase,
after-sale services are necessary to maintain their
accuracy.

To achieve high accuracy, Kett believes it is crucial
to produce products with the correct calibration
curve corresponding to each crop to be measured.
In Myanmar (Burma), Southeast Asia, moisture

content measured using Kett's product is adopted
as the national reference value. Following this
successful achievement, Kett recently prioritized
after-sale services to maintain product quality.
Kett is currently searching for distributors who can
offer services dedicated to Ghanaian customers.
During the seminar, several participants from the
private sector showed interest in becoming
distributors for Kett, and they continued with lively
discussions.

AFICAT members demonstrated Kett's products, in which many

participants indicated strong interest.

As a follow-up to the seminar, AFICAT will
continue to help Kett identify potential local
distributors. If you are interested in Kett's
products and/or becoming a distributor, please get
in touch with them via the following channels:

® Kett Electric Laboratory Co. Ltd.:
Mr. Ryosuke TAKAHASHI
International Sales Department
Tel.: +81-3-3776-1121
E-mail: ry-takahashi@kett.co.jp
Website: https://www.kett.co.jp/english/

® Kett Corporate Profile Video on YouTube:
https://www.youtube.com/watch?v=-
SPsCofmOil
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The National Agricultural Fair on
Farmers’ Day 2022 in Koforidua

On December 1 and 2, 2022, the AFICAT Team
visited the National Agricultural Fair in Koforidua,
which was held as the Farmers’ Day celebration.
First, the team was surprised by the large number
of booths and visitors, as well as the speech by the
President, Mr. Akufo-Addo, who demonstrated the
importance of farmers and the agricultural sector
to the country.

The team visited several local company booths
and conducted a survey of agricultural machinery
and equipment markets. This is because one of the
functions of AFICAT is to convey local market
demands and information to Japanese companies
so that they can make business entry decisions in
the African/Ghanaian markets.

According to the team’s observations, many
Chinese and Indian agricultural machinery and
related equipment are in the Ghanaian markets,
but only a few Japanese machineries were
observed at the fair. It must be admitted that the
presence of Japanese machinery is still minimal in
Ghana. Through this AFICAT initiative, the AFICAT
team will continue to invite as many Japanese
companies as possible to Ghana and contribute to
promoting agricultural mechanization in the
country.

_— -k ,\li [.] S c - .Q'.. _.".
The fair had a vibrant atmosphere because of the presence of

many visitors.

Editors’ postscript

We hope that you enjoyed reading our second
newsletter in Ghana. We are preparing the next
issue to present the next AFICAT activities, and we
hope that you will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Kenji UOZUMI

Mr. Satoru KOBAYAKAWA

Mr. Kodai YUGETA

Tel: +81-3-5791-5083

Mail: aficat.team@kmcinc.co.jp

AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above if you wish to subscribe or unsubscribe
from our newsletter.
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AFICAT Newsletter (Ghana No. 3)

Issued on February 19, 2024

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this third and final
issue for the AFICAT pilot phase in Ghana, we
focus primarily on activities conducted in
collaboration with Japanese companies, their
Ghanaian distributors, and the Government of
Ghana from April to November 2023.

AFICAT supports Kett’s search for
local distributors

Kett Electric Laboratory (Kett)

has organized two product

seminars in Ghana and s

currently seeking potential local
distributors. In July, the AFICAT team visited
several local companies that had expressed
interest in Kett's products during previous
seminars. The team studied their businesses and
arranged online meetings with these companies.
During these meetings, the potential distributors
discussed the terms of business cooperation with
Kett and placed preliminary orders as candidate
distributors. One of these companies, RST, has
already placed initial and subsequent orders. RST
is now actively selling Kett products in the
Ghanaian market.

This is the first instance for AFICAT, among all the
five target countries, where we have successfully
found a local distributor for Kett and established
preliminary distributorship within this short pilot
period. We are delighted to have facilitated Kett's
initial  business venture in  Ghana. As
demonstrated by this case, we aspire to maintain
our role as a bridge between Japanese and
Ghanaian companies.

® Contact persons at RST Company:
Mr. Sampson A. Tetteh & Ms. Sahada Tetteh
rst.satl7@ymail.com

An online meeting between RST and Kett. AFICAT team

members joined the meeting at RST'’s office.

MoFA, GIDA and Sumitomo meeting

on telematics device

Sumitomo Corporation (Sumitomo) is among the
largest Japanese trading and investment
companies, offering a diverse range of products
worldwide, including agricultural technologies.
One such product is a telematics device
manufactured by Tierra S.p.A., an affiliated
company of the Japanese optical equipment
manufacturer, TOPCON CORPORATION. Tierra’s
telematics device enables agricultural machinery
owners to identify the location of their machinery
and track the operational records, among other
functionalities.

The AFICAT team has supported Sumitomo in
promoting Tierra devices in Tanzania and Nigeria.
In Ghana, at Sumitomo’s request, the AFICAT team
facilitated and conducted a meeting for the
Ministry of Food and Agriculture (MoFA), Ghana
Irrigation Development Authority (GIDA), and
Sumitomo. The aim was to enable Sumitomo to
engage potential customers, based on advice from
MoFA and GIDA. Following the meeting, GIDA
agreed to introduce agricultural machinery owners
from two of their irrigation schemes to Sumitomo
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and the AFICAT team. This arrangement allowed
Sumitomo to seek test users for Tierra’s device. If
you are interested in Tierra's telematics device,
please contact Sumitomo Corporation in Accra for
further information.

® Sumitomo Corporation Accra Liaison Office:
Mr. Patrick Kojo Ampadu
+233 (0) 302 760 411 / +233 (0) 541 982 822
patrick.ampadu@sumitomocorp.com
http://www.sumitomocorp.co.jp/english

A Sumitomo staff member (standing in the center) and other

participants. The meeting was held at the Agricultural
Engineering Service Directorate (AESD) of MoFA.

Online meeting between Takakita and
Ghana University on round baler needs
TaKaKita Takakita Co., Ltd.

(Takakita) specializes

in manufacturing
round balers, including forage balers and grass
balers designed for compressing fodder, maize,
and rice straw for animal feed. Since its
establishment in 1912, Takakita has adhered to the
motto of "being close to the earth and living with
the earth," demonstrating a steadfast commitment
to the modernization of agriculture.

A grass baler, also known as a hay baler, is an
agricultural machine used to compress and bind
cut and raked grass, straw, hay, or other forage into
compact bales that are easy to handle, transport
and store. These bales are commonly used as
animal feed, especially for livestock such as cattle,

horses, and sheep. Thus, balers can help provide
animal feed during the dry season.

e~ ! —
An example of TAKAKITA's products. Variable Diameter Round
Baler; Bale Size:o70-115cm.

Takakita has expanded its business to various
regions, including Europe and China, and is now
exploring opportunities in African markets. To
facilitate this initiative, the AFICAT team organized
an online meeting between Takakita and the
Livestock and Poultry Research Center (LIPREC)
of the University of Ghana. The objective was for
Takakita to gain insights into the Ghanian livestock
sector, especially regarding the local requirements
for balers. Presently, balers are utilized by only a
few private companies in Ghana.

Through this meeting, Takakita discovered the
importance of conducting demonstrations to raise
awareness about round balers and the necessity
of obtaining policy information from the Ghanaian
government, which supports the modernization of
the livestock sector. Takakita continues to conduct
market research and endeavors to meet global
demand. For further information, you can directly
contact a Takakita representative using the
contact details provided below.

® Takakita Co., Ltd.:
Mr. Akio Aburada
a-aburada@takakita-net.co.jp
https://www.takakita-net.co.jp/english/
https://www.youtube.com/user/takakitaweb
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Online meeting between SPEC & GIDA

SPEC  Company Limited

(SPEC) specializes in

manufacturing STEIN, a high-
quality inorganic soil hardening agent known for its
environmental friendliness. Developed in 1975,
STEIN has been utilized in numerous public work
projects, including road and irrigation facility
construction, at over 1,500 locations in Japan. The
product has also found application in foreign
markets such as Taiwan, Malaysia, Indonesia, and
the United States. SPEC has already established a
local partnership in Ghana to undertake
construction projects. Notably, the SPEC team had
the opportunity to make a courtesy call to Mr.
Mahamudu Bawumia, the Vice President of Ghana,
during a mission organized by the Japan External
Trade Organization (JETRO), where they
introduced their product to him. SPEC now aims to
expand its business into the Ghanaian agricultural
sector.

In August 2023, SPEC conducted its first online
meeting with GIDA to introduce STEIN. GIDA
members expressed interest in STEIN and asked
numerous questions, for instance, regarding its
durability against water flow. They indicated
potential future applications of STEIN in facilities
such as earth dams. In October, SPEC held a
follow-up meeting with GIDA, in which they
discussed technical matters such as soil testing
and the trial construction of water channels using
STEIN. Both parties agreed to maintain ongoing
communication for potential collaborations in the
future.

® SPEC Company Limited
Ms. Shiyo Kamibayashi:
kamibayashi@spec-env.jp
http://spec-env.jp/

® E.B.UNITY Company Ltd
Mr. Emmanuel Boateng
ebunitycomltd@yahoo.com
+233-3220-29-269

[Road before & after using STEIN]

STEIN, renowned for its application in road
construction, boasts remarkable durability
unaffected by heat and can withstand loads up
to 4 times the load of vehicles. Maintaining good
road conditions is essential for transporting
crops to markets and maneuvering large
agricultural machinery like tractors. Additionally,
STEIN aids in reducing water leakage in water
irrigation canal systems, offering significant
advantages:

Low-cost construction:
STEIN enables initial cost reductions of 40
to 60% compared to asphalt and concrete.

Environmental burden-free:
STEIN elements are inorganic material and
use soil as aggregate.

® Reduced CO2 emissions:
STEIN reduces CO2 emissions by 90%
compared to concrete.

Water ways constructed in Sri Lanka
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A water pond constructed in Kenya

Invitation program participants report

their insights from their visit to Japan

Mr. Patrick Ohene Aboagye, Deputy Director of the
Agricultural Engineering Service Directorate of the
MoFA, and Ms. Sahada Tetteh, Operations
Manager of RST Company, represented the public
and private sectors and participated in the Japan
Invitation Program in May 2023 (for details, please
refer to Newsletter All Countries No. 1). In June
2023, following their return from Japan, a
debriefing session for the program was convened,
in which the two invitees shared insights and
knowledge acquired during their visit to Japan with
MoFA officials and other stakeholders in the
Ghanaian agricultural sector.

The two invitees seemed to have deepened their
understanding of Japanese products and
recognized the importance of fostering public-
private partnerships. Following their presentations,
the debriefing session participants from the MoFA
and private sector engaged in discussions on the
future development of AFICAT. Participants
suggested that AFICAT should leverage the local
private sector network to introduce Japanese
products effectively. Additionally, they
recommended introducing  operation  and
maintenance training for Japanese machines at
MoFA's training facilities. Participants also
suggested establishing an industry association of
agricultural machinery dealers to facilitate
information sharing and stakeholder involvement
in introducing Japanese machines, thereby
enhancing agricultural mechanization in
cooperation with AFICAT.

[Comments from the two invitees on the
business expansion of Japanese companies]

Mr. Patrick Ohene Aboagye / MoFA

* The shortage of spare parts is a common
problem in Africa. Japanese companies
should establish  after-sales service
systems, including improved ordering and
payment systems, to prevent spare parts
shortages after entering the African market.

¢ Chinese and Indian companies are
venturing into Ghana. Japanese companies
should actively participate and compete
with them.

e Japanese companies should strengthen
their physical presence in Ghana, for
example, by attending local exhibition
events through AFICAT.

Ms. Sahada Tetteh / RST (Private agricultural
machinery dealer)

e Japanese companies have extensive
experience and knowledge in engineering. In
response, Ghana should establish an
agricultural machinery engineering training
center aimed at training technical personnel
and promoting awareness about Japanese
machines. Furthermore, it could serve as a
platform for Japanese companies to provide
technical guidance.

Japanese products are better than other
countries’ products, but buyers of
agricultural machinery are concerned about
costs. Thus, Japanese companies should
conduct demonstrations to show the
difference in performance to convince
buyers.

This debriefing session provided an opportunity for
the invitees and participants to acknowledge the
superior quality of Japanese technologies and
products, fostering a desire to deepen cooperation
in the future. These sentiments were conveyed to
Japanese companies through Japanese versions of
the AFICAT newsletters. The AFICAT team
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remains committed to strengthening the
relationship between the Ghanaian and Japanese
agricultural sectors, supporting  Japanese

companies in entering the Ghanaian market.

The debriefing session in the MoFA meeting room

AFICAT pilot phase wrap-up seminar

The pilot phase of AFICAT in Ghana, initiated in
June 2022, concluded in November 2023. On
November 27, the AFICAT team organized a wrap-
up seminar to present the results and outcomes of
our activities over the past 1.5 years.

The seminar was held at Lancaster Hotel in Accra
and approximately 30 AFICAT stakeholders from
both public and private sectors participated. The
participants represented organizations such as
MoFA, GIDA, the Council for Scientific and
Industrial Research (CSIR), the Competitive
African Rice Platform, Credit Union Associations,
the University of Ghana, agricultural machinery
dealers like RST and Overseas Union (Honda
product distributor), Japanese companies like
Sumitomo and Degas, among many others.

Following the AFICAT team’s presentation, Mr.
Amatus K. B. Deyang, Director of the AESD at
MoFA, delivered remarks expressing appreciation
for AFICAT's efforts in facilitating access to and
adoption of Japanese technologies within the
Ghanaian agricultural sector. Similarly, CSIR and
the University of Ghana welcomed AFICAT and
expressed interest in participating in AFICAT
activities and conducting evaluations of Japanese
technologies in the next phase. Notably, one of
AFICAT’s significant achievements in Ghana was
RST’s purchase and initiation of sales of Kett

products in Ghana. RST shared valuable insights
from the private sector with the audience, drawing
from their experiences with AFICAT.

The AFICAT team extends sincere gratitude to our
main implementation partners, namely MoFA and
GIDA, who assigned focal persons who jointly
collaborated with Japanese consultants to
facilitate  the introduction of Japanese

technologies to Ghana. Without their invaluable
contributions, the successful completion of the
pilot phase would not have been possible. With the
shared goal of the betterment of the Ghanaian
agricultural sector, we look forward to deepening
our partnership in the next phase, aiming to attract
more Japanese companies to Ghana.

! RS AL

RST members (left & center) brought Kett products to
the seminar hall and talked to participants who showed
interest
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Results of the AFICAT pilot phase in five
countries shared in a webinar in Japan

On December 19, the 5" subcommittee meeting
for African agriculture of the JICA Platform for
Food and Agriculture (JiPFA) was convened online.
The AFICAT team presented the results of AFICAT

pilot activities over the past 2 years to
approximately 100 participants from Japanese
companies and other stakeholders.

At the beginning of the meeting, representatives
from JICA headquarters and JICA Tsukuba Center
highlighted that AFICAT successfully collaborated
with numerous Japanese companies through its
pilot activities. They emphasized JICA’s
commitment to further promoting AFICAT by
synergizing with other JICA schemes such as the
“Agriculture Co-Creation Hub” at JICA Tsukuba.

Subsequently, the AFICAT team presented the
results of their engagements with over 30
Japanese companies across the five countries,
along with the lessons learned and their
implications. Based on these insights, the AFICAT
team proposed the establishment of an AFICAT
committee in each of the five countries, composed
of representatives from the local public and private
sectors, tasked with fielding inquiries from
Japanese companies. These committees are

expected to facilitate the sustainable
implementation of AFICAT initiatives.
Representing Japanese AFICAT partner

companies, Kett and Honda Motor Co., Ltd.
(Honda) delivered their remarks. Kett expressed
gratitude, stating, “Thanks to AFICAT, we received
new orders from Ghana where we had no prior
business establishment”. Honda remarked, “We
now have a deeper understanding of the realities
of agricultural machinery in Africa, previously
unknown to wus. Agricultural machinery has
become a core business for our African
subsidiaries”. Their statements underscore the
significant contribution of AFICAT support to their
business expansion across various fronts.

Five AFICAT advisors, representing the private
sector, academia, and media, shared their positive
feedback regarding the AFICAT pilot phase and
offered suggestions for the next phase. Their

valuable recommendations included: “Consider
viewing several neighboring countries as one big
regional market”; “Promote personnel exchanges
to enhance the capacity of engineers, researchers
and AFICAT focal persons”; “Increase efforts in PR
activities to enhance the visibility of Japanese
technologies in African markets. For example,
Japanese companies should participate in local
exhibition events and JICA should organize
Japanese company missions to Africa.”; and many
others.

In his closing remarks, Mr. Osamu Kubota, JICA
Vice President, highlighted the food security
challenges in Africa, driven by population growth
and the emergence of a significant market. He
emphasized that introducing Japanese
technologies on a commercial basis in Africa could
enhance agricultural productivity and address food
security concerns. To conclude the meeting, he
reaffirmed JICA’s commitment to collaborating
with Japanese companies through AFICAT to
tackle Africa’s food challenges.

® Agriculture Co-Creation Hub:
https://www.jica.go.jp/Resource/tsukuba/e
nglish/office/activities/activities_11.html
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The AFICAT team’s slide in Japanese. More than 30 Japanese
companies benefitted from AFICAT support

AFICAT Newsletter (Ghana No. 3) Kaihatsu Adgsagement Consulting, Inc. All rights reserved.



jicA

Editors’ postscript

We thank you for your consistent support and for
reading our three newsletters for AFICAT in Ghana
during the pilot phase. JICA plans to commence
the next phase in 2024. We sincerely hope for your
patience and anticipation as we prepare for
AFICAT and Japanese companies to return to
Ghana. We believe that Japanese technologies will
continue to contribute to the mechanization and
improvement of agricultural activities for Ghanaian
farmers and companies. Thank you so much!

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Satoru KOBAYAKAWA

Mr. Kodai YUGETA

Tel: +81-3-5791-5083

Mail: aficat.team@kmcinc.co.jp

AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

via the above contact details if you wish to subscribe or
unsubscribe from our newsletter.
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AFICAT Newsletter (Cote dlvoire No. 1)

Issued on December 13, 2022 (English Version)

*Please note that this is an English translation of
the original French newsletter.

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this first issue for Cote
d'lvoire, we introduce AFICAT and the activities
conducted by the Ivorian government and
Japanese companies under the coordination of
the AFICAT team from July to October 2022 in
Cote d’lvoire.

What is AFICAT?

Map depicting the five countries in West and East Africa in
which AFICAT aims to operate

1. Background of AFICAT |

AFICAT is officially the “Africa Field Innovation
Center for Agricultural Technology”, whose
establishment was proposed during a public—
private business dialogue co-chaired by the late
Shinzo Abe, former Prime Minister of Japan (at the
time), and Mr. Abdel-Fattah EI-Sisi, the
Chairperson of the African Union (at the time)
(current president of Egypt) at the 7" Tokyo

International Conference on African Development
(TICAD7) held in August 2019. From 2020 to 2021,
the Japan International Cooperation Agency (JICA)
conducted a survey on establishing and operating
AFICAT in the following five countries: Tanzania,
Kenya, Ghana, Cote d’'lvoire and Nigeria, which
have potential for rice production and
collaboration between the public and private
sectors by facilitating the participation of the
Japanese private sector, which has advanced and
excellent  technologies and products. A
subsequent survey since February 2022, which
includes preparatory work for the AFICAT
operation and pilot activities for a period of two
years, has been conducted.

‘ 2. Basic concept

The objective of AFICAT is to improve agricultural
productivity and the quality of agricultural
products and to empower farmers in Africa
through collaboration with the Japanese private
sector, which has advanced technologies and
products.

The basic concepts are as follows:

1) AFICAT is operated and managed based on
Japan-Africa Public—Private Partnership.

2) Instead of building a new “center,” the
necessary functions are added to the existing
facilities and organizations.

3) AFICAT covers a wide range of agricultural
machinery and materials for various
agricultural products but mainly focuses on
agricultural machinery for rice production and
processing during the pilot activity period.

‘ 3. Seven functions

AFICAT will have seven functions (as shown in the
below figure) directed to the existing facitlies and
organizations to promote agricultural
mechanization by utilizing the technologies and
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products of the Japanese companies that may be
suitable to the local conditions of the five target
countries in Africa. The pilot activity period will
focus on agricultural machinery, mainly for rice
cultivation, and the following five out of the seven
functions will be the main focus: @ Advice; @
Exhibition, Validation, and Demonstration; 3
Verification of Business Model and Value Chain;
® Public Relation; and @ Human Resource
Development (partially).
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Schematic representing the seven functions that AFICAT uses
to support Japanese companies in bringing their products and
technologies to African countries

As stated above, pilot activities will be conducted
as part of the JICA survey. Based on the
experiences and lessons from the pilot activities,
the AFICAT team will propose a medium- to long-
term implementation policy and an activity plan for
agricultural mechanization through private-sector
participation.

Activities have started in Cote d’lvoire!

The AFICAT team conducted its first field activities
in Cote d’lvoire from mid-to-late July 2022. To
officially launch the activities in Cote d’lvoire, the
team discussed and agreed with different
departments of the Ministére d’Etat, Ministére de
I'Agriculture et du Développement Rural
(MEMINADER; Ministry of State, Ministry of
Agricultural and Rural Development), Agence pour
le Développement de la Filiere Riz en Cote d'lvoire
(ADERIZ; Rice Sector Development Agency) and
other related organizations.

The AFICAT team was impressed by the strong
commitment shown by MEMINADER and ADERIZ,

which reflects their high expectations and trust in
Japanese agricultural machines as a tool for
promoting agricultural mechanization of the
country and thus improving farmers’ livelihoods.
This could also be attributed to the long-lasting
relationships established in this country as a result
of JICA cooperation (especially in the rice sector).

AFICAT implementation structure in
Cote d’lvoire

In Cote d’lvoire, AFICAT works with two main counterpart
organizations of MEMINADER and ADERIZ. The above photos
were taken during a discussion on the AFICAT implementation
structure with MEMINADER (upper one) and ADERIZ (bottom
one) respectively.

The MEMINADER and ADERIZ are the two main
counterpart organizations on the lvorian
government that run AFICAT in Céte d’lvoire. On
July 19, 2022, the four parties, MEMINADER,
ADERIZ, JICA Céte d’lvoire Office, and the AFICAT
Team, signed the Minutes of Meeting. The parties
involved in these AFICAT activities collaborate as
a team to develop and implement activity plans.
We, the AFICAT Team, would like to take this
opportunity to appreciate MEMINADER and
ADERIZ for their generous support.

PRORIL2 introduced Yanmar machines

Le Project de Promotion du Riz Local Phase 2
(PRORIL2) is a JICA-lvorian government technical
cooperation project that aims to improve the
quality and quantity of rice produced in Cote
d’lvoire. The project has an office in
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Yamoussoukro and targets actors along the rice
value chain, from producers to millers and
consumers from the surrounding areas.

PRORIL2 conducts activities such as providing
service providers with operation and maintenance
training on appropriate machines and providing
technical guidance to millers on post-harvest
technologies that could be well adapted to Coéte
d’'lvoire. In this way, PRORIL2 identified many
Japanese agricultural machines and equipment
that could contribute to improving the quality and
quantity of rice production and introduced
machines such as power tillers, combine
harvesters, and threshers from Yanmar and
laboratory equipment from Satake. AFICAT in Cote
d'lvoire will closely collaborate with PRORIL2 to
convey the voices of Japanese machine users to
the lvorian agriculture sector through this series of
newsletters and other media so that we can keep
you interested and convinced of the advantages of
using Japanese machines for agricultural
mechanization.

X7 YANMAR

A machine service provider operating Yanmar power tiller, YZC-
D.

For example, PRORIL2 provided Yanmar power
tillers to machine service providers in the target
areas and is attempting to build machine operator
capacity through a series of operations and
maintenance training. After training, many
operators mentioned that Yanmar power tillers
have good controllability because the front and

rear balance are well designed. Other Yanmar
machines introduced in PRORIL2 include combine
harvesters and threshers.

On July 15, a media press tour comprising
newspapers, TV, and radio stations organized by
JICA visited the PRORIL2 site and observed
Japanese machines and equipment introduced to
PRORIL2. Mr. Qishi, a PRORIL2 mechanization
expert, explained the advantages of the Japanese
machine.

== NS R
A media press tour listening to an explanation of a PRORIL2
expert, Mr. Oishi (second from the left) about Yanmer's
combine harvester, YH150.

Yanmar produces a wide range of agricultural
machines. For details, please check their website.

Yanmar website:
https://www.yanmar.com/global/

Satake color sorter introduced to PRORIL2

SATAKE

Satake Corporation (Satake) is a Japanese
manufacturer of machines and equipment for the
food industry and food products and has expertise
in rice milling and related equipment. In July 2022,
the above-mentioned media press tour visited the
PRORIL2 laboratory to observe a Satake product,
namely, a color sorter, the FMS-2000, which was
introduced to PRORIL2 activities. The following
month, a session for demonstrating FMS-2000
was organized by PRORIL2, inviting government
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officials and local millers.

One of the demonstration participants said that he
would be able to improve the efficiency of milling
work and preserve rice if he could have Satake’s
color sorter. This is because the color sorter can
solve the problems of conventional manual sorting
work, such as long labor hours or inaccuracy in
excluding impurities from milled rice.

Mr. N'Depo (second from left), PRORIL2 post-harvest officer,
explained to a media press tour about the usage of FMS-2000.

PRORIL2 plans to continue making FM-2000
available to local millers so that Ivorian millers and
other stakeholders can learn that Japanese color
sorting technology will be able to contribute to
solving rice sorting issues in Cote d’lvoire.
PRORIL2 expects that it will attract people’s
attention and that an individual or group of millers
will purchase the FM-2000 in the future, although
the high price of the machine remains a challenge.
In future issues, AFICAT will notify readers how
Satake products are used effectively in the milling
industry.

Millers and agricultural machine distributors who attended the
demonstration session paid close attention to Mr. N'Depo’s
explanation.

Satake has a representative office in Abidjan
(Satake West Africa). The contact is available at
+225 0757901167 (Mr. Kasem Nameh).

Satake website: https://satake-group.com/
A Kubota combine harvester operator in
Sakassou interviewed by AFICAT
I<ubhof

LT

Kubota Corporation (Kubota) is the largest
agricultural machine manufacturer in Japan and
ranks third in the world considering sales volume.
On July 14, the AFICAT team observed the
harvesting work of SIMAPRESS, a PRORIL2
beneficiary machine service provider in Sakassou.
SIMAPRESS has two Kubota combine harvesters
called DC70 (hopper-type). Mr. Couribaly, a
SIMAPRES accountant, informed the AFICAT team
that they had purchased two Kubota combine
harvesters because Kubota machines have better
harvesting performance and capacity than other
countries.

Kubota combines harvester, and DC70, working lightly and
powerfully in muddly field conditions.

The AFICAT team also interviewed a SIMAPRES
operator, Mr. Kanga, about the use of DC70. From
his interview below, we believe that the Kubota
DC-70 is more resilient and comfortable to operate
than combine harvesters from other countries.

Q: When did you purchase two DC-707?

A: We purchased one about a year ago and another
before that. We purchased two machines with
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loans, one of which was already repaid, while the
other is being repaid currently.

Q: What are the annual operation hours of DC-707?

A: There are two harvest seasons per year;
therefore, we do land preparation and harvesting
work twice per year. The DC-70 we bought a year
ago has worked more than 800 hours until today
(it showed 847 hours when an AFICAT team
member physically observed).

Q: What do you do to prevent the breakdown of the
machines?

A: Before starting work, | see the machines
carefully and confirm that there are no problems.
To prevent engine overheating, | cleaned the air
cleaner, radiator, and oil cooler using an air blow.

Q: What are the good points about DC-707?

A: It does not break. For example, belts are more
resilient than the other machines that | have
operated. In addition, it has good operability. | can
work more comfortably.

M. Kanga, the SIMAPRESS operator, showed us where to
inspect and clean during maintenance.

Using more resilient machines can harvest more
fields, avoiding operational loss due to breakdown.
This increases rice productivity. Kubota’s products
are purchasable at its Ivorian distributor, Lassie
Industrie (Mr. Frédéric Lanes, CEO,
f.lanes@lassire.com).

Kubota website: https://www.kubota.com/

First AFICAT event: Online seminar by Kett

The AFICAT team returned
to Abidjan in September
2022 to prepare for its first
AFICAT event in Cote
d’'lvoire. It was an online seminar on the
importance of grain moisture measurements
presented by Kett Electric Laboratory Co., Ltd.
(Kett). Kett is a Japanese manufacturer of
agricultural measuring instruments, such as
moisture meters for grains, wood, papet, and other
materials. Measuring and controlling the moisture
content of rice and other crops is important for
quality control. Kett's products are characterized
by their ease of use and ability to accurately
measure the moisture content of a wide variety of
grains.

Keltl

On October 4, an online seminar was held via
Zoom, connecting participants from Cote d’lvoire,
including the staff of MEMINADER, ADERIZ, and
private millers. Kett has provided online lectures in
Japan. During the event, Kett presented some
topics such as the “Importance of Grain Moisture”
and “Accuracy and traceability of Grain Moisture
Measurement,” and introduced products, such as
grain moisture testers, paddy huskers, polishers,
and rice whiteness testers.
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Images of Kett's products from the seminar material, such as
grain moisture testers and rice whiteness testers.

During the seminar, there were some positive
comments from the participants, such as “l am
surprised at the accuracy of Kett products
compared with that of the machines made in other
countries” and “today’s lectures should be shared
with other important stakeholders like CODINORM
(Cote d'lvoire Normalisation) and LAMENA
(Laboratoire National d’Essais, de Qualite, de
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Metrologie et d’Analyse).”

The follow-up seminar by Kett will be conducted
in December in Abidjan, offering participants an
opportunity to use Kett products. The AFICAT
team will continue to support Kett’s activities and
businesses in Cote d’lvoire.

—

KONE SARAH SORO KOLO MA.

More than 20 Ivorian participants attended the seminar and
exchanged opinions on Zoom.

SR - T N --;\

PRORIL2, another JICA project, donated Kett moisture testers
to some millers in Yamoussoukro and surrounding Districts,
One such miller in Bouaké showed AFICAT Team the tester,
Riceter 501, which he usually uses when he purchases paddy
from farmers to maintain fair trade.

Kett products can be purchased at its lvorian
distributors, CI-MOTORS CORPORATION (Mr.
Mamadu Camara, +225-(0)2557265,
camaeaide@yahoo.com).

o Kett Website: https://www.kett.co.jp/english/

Editors’ postscript

We hope that you enjoyed our first newsletter for
Cote d’'lvoire. We are preparing the next issue that
will present the future activities of AFICAT. We
hope that you will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Kodai Yugeta

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above if you wish to subscribe to or unsubscribe

from our newsletter.
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AFICAT Newsletter (Cote d'lvoire No. 2)

Issued on August 14, 2023 (English Version)

*Please note that this is an English translation of
the original French newsletter.

This newsletter presents the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this second issue for
Cote d'lvoire, we share information about the
pilot activities and research conducted by the
Ivorian government and Japanese companies
under the coordination of the AFICAT Team from
December 2022 to March 2023 in Céte d’lvoire.

2nd Kett seminar in Abidjan in Dec 2022

On December 15, the Kett
Electric Laboratory, Co.,
Ltd. (Kett) conducted a
second seminar to
introduce its products to Coéte d’'lvoire in
cooperation with Ministére d ' Etat, Ministére de
I’Agriculture et du Développement Rural
(MEMINADER; Ministry of State, Ministry of
Agricultural and Rural Development), Agence pour
le Développement de la Filiere Riz (ADERIZ; Rice
Sector Development Agency), the AFICAT team,
and consultants from the Japan International
Cooperation Agency (JICA). This seminar followed
the first one held online in October 2022 and was
held in a hybrid style by inviting local participants
to the venue, Grand Hotel d'Abidjan, and the Kett
members online. The actual Kett products were
made available at the venue.

During the seminar, Kett introduced six
measurement instruments. The first was a grain
moisture tester (GMT) for multiple crops other
than rice. Therefore, stakeholders from the cacao
and cashew nut sectors were also invited by Kett,
supported by its Ivorian distributor, CI| MOTORS.
Consequently, 16 participants joined the seminar,
representing MEMINADER, ADERIZ, a private rice
miller, a cacao cooperative, and Conseil du Coton
et de I'Anacarde (Cotton and Cashew Nut Council).

Kell
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Six different Kett products presented during the seminar. The
indicated prices are for Japanese market. Shipment and other

fees are added when sold to foreign customers.

The seminar started with a session by Kett on the
importance of moisture measurement, which was
followed by a product demonstration by CI
MOTORS. Kett products, namely GMT, whiteness
tester, and portable rice husker, sparked
considerable interest in the participants and they
sought answers to many questions from Kett. Mr.
Traore Aboubakary, Head of Evaluation Support
Department, ADERIZ, concluded the seminar by
emphasizing that reliable Japanese products are
essential because moisture management is very
important for the quality control of rice and other
products. In response to Mr. Aboubakary’s remarks,
Mr. Camara Mamadu, CEO of CI MOTORS, showed
interest in organizing another large-scale seminar
in which Japanese products can be presented.

Cl MOTORS staff members explain Kett products displayed on
the table surrounded by participants
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Thus, AFICAT supports the business expansion of
Japanese companies with prominent technologies
and contributes to the development of the lvorian
agricultural sector. If you are interested in
Japanese products and technologies, please
contact the AFICAT team. The contact information
is provided at the end of this newsletter.

Kett products can be purchased from their Ivorian
distributors, CI-MOTORS CORPORATION (Mr.
Mamadu Camara, +225-(0)2557265,
camaeaide@yahoo.com).

* Kett official website:
https://www.kett.co.jp/english/

A participant from a cacao production and processing
cooperative (Left) measuring the moisture content of cacao
using a Kett instrument.

Kubota and Yanmar trained their lvorian

distributors on combine harvesters

Three years after the COVID19 outbreak in 2020,
Japanese companies have now been returning to
Cote d’lvoire. In November and December 2022,
two Japanese agricultural machinery
manufacturers conducted field and classroom
trainings for their local distributors.

Kubota Corporation
I<IJ borq (Kubota) provided
training to its Ivorian
distributor, Lassire Industry. The training focused
on the operation and maintenance of a combine

harvester, DC70 PLUS, so that the distributor is
well equipped with the capacity to sell and provide
aftersales services to its customers. If you are
interested in the DC70 PLUS and any other Kubota
products, please contact Lassire Industries (Mr.
Soro Abou, a.soro@lassire.com).

. Kubota official website:
https://www.kubota.com/

DC70 PLUS operation training workshop by Lassire Industry

YANMAR
V YANMAR crisusiness
co.,, LTD.

Yanmar conducted training for its Ivorian
distributor, ATC Comafrique. The training focused
on the operation and maintenance of a combine
harvester, AW70GV, which Yanmar has introduced
in the lvorian market. The training aimed to build
the sales and aftersales service capacities of ATC
Comafrique staff. If you are interested in AW70GV
or any other Yanmar products like power tillers and
threshers, please contact ATC Comafrique (Mr.
Armand Memel: armand.memel@comafrique.com)

Yanmar official website:
https://www.yanmar.com/global/

AW70GV operation training at a paddly field near Yamoussoukro
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PRORIL2 conducted Yanmar thresher

training in Yamoussoukro

XZ YANMAR

JICA's technical

cooperation
project, Le
Project de Promotion du Riz Local Phase 2
(PRORIL2) (Local Rice Promotion Project Phase 2),
is being implemented in Yamoussoukro and its
surrounding areas. PRORIL2 is working on building
the capacity of local rice millers and agricultural
machinery service providers and establishing a
system to promote mechanization. To increase rice
productivity and quality, itis important to introduce
machines as well as improve operator skills. From
December 13 to 15, PRORIL2 provided training to
local machine operators on the Yanmar thresher,
which is a throw-in type machine. The AFICAT
Team monitored one of the classroom sessions
that were conducted.

Seven male and one female operator working with
nearby machinery service providers participated in
the training course. The operators are from a
young and dynamic age group and expected to play
an important role in promoting mechanization.
They were attentive participants and willing to
learn a variety of new things.

AW70GV operation training at paddy field near Yamoussoukro

Voice of Participants
I've never used a thresher before. | want to
learn new things.
We use a thresher, but it has a problem with
the belt. | want to learn how to fix it.

| want to learn the maintenance
techniques.
| want to share what | learned with my
colleagues.

According to Mr. Tsuneo Oishi, PRORIL2
Machinery Expert, the thresher performance
depends on the shape of the threshing teeth,
where they are attached, the engine, and the
threshing drum rotation (peripheral speed).
Therefore, understanding the internal structure of
a thresher (as shown in the photo) is important for
participants to have knowhow of operation and
maintenance techniques. Moreover, it leads them
to think about the kinds of machines they require
to increase rice quality.

The Ivorian trainer highlighted the better
performance of Japanese agricultural machines
compared to machines from other countries.
AFICAT will continue to introduce various
Japanese machines through its newsletters.

PRORIL2: Hokuetsu winnower training

Hokuetsu Co., Ltd. (Hokuetsu) is a

Japanese agricultural machinery

manufacturer of various unique

and innovative machines. One

such example is the winnower, SK
Tomi. On February 8 and 9, PRORIL2 imparted
training featuring SK Tomi about post-harvest
technology for rice to the local farmers. Mr. Shingo
Furuichi, PRORIL2, Post-Harvest Expert,
demonstrated SK Tomi and received significant
attention from the participants.

Farmers separate paddy from other impurities manually
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Voice of Farmers

It is my first time to see a winnower. I'm

satisfied with the results of wind separation.

It would be good if we could have the same

machine in my neighborhood.

e | usually ask a private company for combine
harvester service, which automatically does
the first separation. However, | do the
second separation when drying paddy. The
Hokuetsu winnower is useful for that.

e This is because paddy is easily mixed with
sand and stones by wind when we put paddy
outside on concrete or vinyl sheet for
drying." (Editor’s note: A winnower is a farm
tool that uses the power of wind to separate
mature and immature grains. It can blow
away chaff.).

e | usually separate manually by natural wind
or a hand-made winnow, so the limited
number and increasing fee of laborers are
major issues.

e For rice post-harvesting, we need moisture

testers in addition to winnowers. My

cooperate owns one moisture tester but
each farmer should have one.

Harvester training
PRORIL2 is
X7 YANMAR

committed to
promoting
sustainable  agricultural  mechanization by
providing training for agricultural machinery
service providers. In March, PRORIL2 held a ten-
day training session on Yanmar's mini combine
harvester (YH150) in which participants received
hands-on training on machine operation and
maintenance. The training session was also
designed to cater to the participants who had
difficulty in reading and writing, with actual
equipment  demonstrations helping  them
practically to understand the concepts better.

The participants were impressed by the speed and
quality of YH150 harvesting, which they found to
be more efficient than manual harvesting. However,
the trainer cautioned against overconfidence in
using machinery, emphasizing the importance of

proper knowledge and skills while operating it.
Currently, PRORIL2 offers many types of trainings
to help operators and engineers learn up-to-date
technologies and take advantage of agricultural
machinery.

20 -4 4 ': o
Participants operating a mini combine harvester and learning

the technology

Africa Rice and Pulsar International to

conduct a field test of foliar fertilizer

wite oy
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PULSAR I NTERNATIONAL C ORPORATION

The Africa Rice Center (Africa Rice) is a regional
research, development, and training institute
dedicated to rice production. Africa Rice has
headquarters in Abidjan and its research station in
Bouaké, where Japanese researchers work. The
AFICAT Team collaborates with African Rice to
find ways to promote Japanese agricultural
machinery and materials that cater to local needs
and environments.

Currently, the AFICAT Team is discussing about
the possible demonstration of the effectiveness of
Orgamin, a biostimulant type of amino acid-based
foliar fertilizer produced by the Japanese
manufacturer, Pulsar International Corporation.
This fertilizer is used worldwide and has been
proven to improve both crop yield and quality. In
Asia, it has shown positive results when applied to
rice. Pulsar International plans to demonstrate its
efficacy in the African environment, in
collaboration with African rice.
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Orgamin DA, foliar fertilizer by Pulsar International

. Pulser International official website:
https://orgamin.com/

Dr. Harold Roy-Macauley, who served as the
Director General of the Africa Rice Center until
March 2023, will start a new rice seed value-chain
improvement initiative that will contribute to
transforming the production and use of quality rice
seeds among rice seed growers through various
interventions along the value-chain. A rice seed
value-chain platform on 300 hectares of land in
Aboisso will be established to demonstrate and
train rice seed growers and interested rice value-
chain members by sharing knowledge and
innovations generated through research. AFICAT
will liaise with Dr. Roy-Macauley and explore the
possibility of collaboration between his business
projects and Japanese companies to contribute to
the deployment and improvement of Japanese
agricultural technologies, particularly machinery,
in the local context.

Japanese companies are interested in
cashew nut and cotton sectors

Although rice is the main target crop of AFICAT in
its pilot phase, the AFICAT Team also seeks to
explore the marketability of Japanese machinery
and products in other crop sectors according to the
needs of Japanese companies and the Ivorian
people. Since Cote d’lvoire is well known as a
world leader in cashew nut production and
processing, several Japanese companies are
interested in selling their machines to
stakeholders in the cashew nut sector of the
Ivorian market.

One of such company is

Kett. PM-650 is a GMT

applicable for moisture

measurements in various
crops, including cashew nut. HB-600 is a stick-
type raw cashew moisture tester that can be used
easily. Additionally, Kett is also exploring the
cotton sector for introducing their cotton fiber
moisture tester, which can be extremely useful to
the processors and traders.

=

Grain mioisture tester Raw cashew moisture Cotton fiber moisture testar
Pr-650 tester HB-600 HX-500)

&%

Kett's product lineup for cashew nut and cotton

Another company,

Satake Corporation

(Satake), is looking at
the Ivorian market. Satake is a leader in the field
of rice milling machines and equipment. However,
as the AFICAT Team introduced in our previous
newsletter, Satake manufactures an optical sorter,
FMS-2000, that can be used for a wide variety of
produce, including cashew nut. The AFICAT Team
conducted a demonstration event of FMS-2000 in
July 2023 in Yamoussoukro. We will present you
the details of the event in the next issue.

To cater to the growing mechanization needs of the
cashew nut and cotton sectors and the interest of
Japanese companies in providing the solutions, the
AFICAT team has been communicating with major
stakeholders in these two sectors, such as Conseil
du Coton et de I’Anacarde (Cotton and Cashew nut
Council), Centre d'Innovations et de Technologies
de [I'Anacarde (Cashew nut Technology and
Innovation Center), and Intercoton (an
interprofessional body of the cotton sector).
AFICAT will collaborate with these institutions to
promote Japanese products and contribute to
mechanization in the two sectors. If you are
interested in Kett or Satake products, please
contact either CIl MOTORS for Kett (refer details
the first page) or Satake West Africa (Mr. Kasem

AFICAT Newsletter (Cote d'lvoire No. 2) KaihajgipManagement Consulting, Inc. Al rights reserved.
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Nameh, +225 0757901167) respectively.

e Satake official website: https://satake-
group.com/

FMS-2000 at PRORILZ laboratory during the demonstration
event in July 2023

Editors’ postscript

We hope you have enjoyed reading our second
newsletter for Cote d’lvoire. Japanese companies
are returning to Cote d’lvoire to accelerate the
business activities and contribute to the lvorian
agricultural sector. The AFICAT team extends its
services as a bridge between the two countries.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Kodai Yugeta

Mr. Satoru Kobayakawa

Tel: +81-3-5791-5083/Mail: aficat. Team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above address if you wish to subscribe or

unsubscribe to our newsletter.
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AFICAT Newsletter (Cote d'lvoire No. 3)

Issued on February 19, 2024 (English Version)

*Please note that this is an English translation of
the original French newsletter.

This newsletter highlights the activities of the
“Africa Field Innovation Center for Agricultural
Technology” (AFICAT). In this third and final
issue covering the AFICAT pilot phase in Cote
d'lvoire, we delve into the activities and
research  spearheaded by the Ivorian
government and Japanese companies, all
coordinated by the AFICAT team from April to
October 2023 in Cote d’lvoire.

exhibited at SIETTA

The AFICAT team attended the 4™ edition of the
International Exhibition of Cashew Equipment and
Technologies (known in French as Salon
International — des  Equipements et  des
Technologies de Transformation de ['Anacarde:
SIETTA), held in Abidjan from April 6 to 8, 2023.
The purpose of this visit was to gather insights into
the lvorian cashew sector and explore the markets
for related technologies, with the intention of
sharing this valuable information with Japanese
companies interested in the Ivorian market.

As Japanese technologies were
relatively new to the lvorian
cashew sector, the sole
Japanese technology showcased
at the event was moisture testers manufactured by
Kett Electric Laboratory, Co. Ltd. (Kett). Kett's
local distributor, CI-MOTORS CORPORATION,
presented stick-type raw cashew moisture testers
along with stationary moisture testers suitable for
various grains, including cashew. If you are
interested in exploring these products further,
please visit Kett's website at the URL provided
below or contact CI-MOTORS CORPORATION for
more information.

Keltl
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® Raw Cashew Moisture Tester HB-600:
https://www.kett.co.jp/products_en/hb-600/

® Grain Moisture Tester PM-650:
https://www.kett.co.jp/products_en/pm
-650/

® Grain Moisture Tester PM-450:

https://www.kett.co.jp/products_en/pm
-450/

® CI-MOTORS CORPORATION:
Mr. Mamadu Camara
+225-(0)2557265 / camaeaide@yahoo.com

E—— E
Kett's moisture testers, PM-650 (left), HB-600 (Center) and
PM-450 (right).

Kubota combine harvester operator

training in Niakala and Yamoussoukro
Kubota Corporation
(Kubota) introduced

1<
( J borq the DC70 PLUS

combine harvesters to the lvorian market. In early
June 2023, the AFICAT team was invited to observe
one of the DC70 PLUS training sessions organized
by Kubota’s local distributor, Lassire Industrie.
This session was attended by operators of
agricultural machinery service providers in Niakara
and Yamoussoukro. The DC70 PLUS, powered by
a reputable Kubota engine, demonstrates high
harvesting efficiency, even in challenging paddy
lodging conditions, thereby reducing grain losses.
During the sessions, one of the trainees who had

Kaih%tzc(ﬁ Management Consulting, Inc. All rights reserved.
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encountered a broken partpromptly sought
assistance from Lassire Industrie’s trainer.
Without delay, the trainer ordered the spare part
and provided guidance on how to address the
issue. Kubota prioritizes offering reliable and swift
after-sales service, a philosophy well-embraced by
its distributor through internal training (please
refer to the article in the previous issue). If you are
interested in Kubota machinery such as the DC70
PLUS, please reach out to Lassire Industrie for
further information.

® Lassire Industrie:
Mr. Soro Abou
a.soro@lassire.com.

® Kubota official website:
https://www.kubota.com/

DC70 PLUS introduced to a machinery service provider in

Niakara

DC70 PLUS introduced to a machinery service provider in

Yamoussoukro

! CARD website: https://riceforafrica.net/about-card/
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AFICAT exhibits Japanese technologies
at the 9" CARD General Meeting

r’\\ CARD The 9" General

COALITION for African Rice Development Meeting of the

Coalition  for
African Rice Development (CARD) convened in
Abidjan on July 4 and 5, 2023. CARD serves as a
consultative body comprising bilateral donors and
regional and international organizations
collaborating  with rice-producing  African
countries in Sub-Saharan Africa.! The Japan
International Cooperation Agency (JICA) assumes
the lead role in coordinating all activities.

This biannual general meeting provides a platform
for stakeholders from 32 African countries to
convene, assess progress, and deliberate on
strategies for doubling rice production across
Africa. The theme of the 9" general meeting, “Rice
value chain development through engagement of
the private sector,” sparked dynamic discussions
on the private sector's role in mechanizing rice
production and processing.

The AFICAT team was honored to host a booth at
the meeting venue, showcasing product brochures
and videos from 12 Japanese companies. While
AFICAT operates in five countries, this exhibition
facilitated the introduction of Japanese companies’
products to participants not only from Cote d’lvoire
but also from other African nations.

Representatives from three Japanese companies,
namely Kett, Satake Corporation (Satake), and
Sumitomo Corporation, actively participated at the
AFICAT booth. CI-MOTORS CORPORATION,
Kett's local distributor, demonstrated Kett's
moisture testers; Satake's local sales manager and
two Japanese members engaged visitors at the
booth; and a local consultant to Sumitomo
Corporation promoted telematics devices, leading
to productive business discussions with interested
parties.

Through these efforts, we believe we have
contributed to bolstering the presence of Japanese
technologies in Ivorian and African markets,

Kaih%tzcd\é Management Consulting, Inc. All rights reserved.
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leveraging the support and extensive networks of
CARD. We look forward to fostering continued
collaboration between CARD and AFICAT, both
committed to the overarching goal of advancing
agricultural production in Africa.

The AFICAT booth received visits from the lvorian Minister of
Justice, General Director of ADERIZ, Vice President of JICA, and
other VIPs.

Y

Satake, Sumitomo Corporation, and Kett representatives (from
the left to right) engaged visitors to the AFICAT booth.

Many people visited the AFICAT booth and inquired about

Japanese technologies.
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Invitation program participants report

their insights from their visit to Japan

Mr. Bi Kouassi Christian Cyrille Kouame from the
Agence pour le Développement de la filiere RIZ
(ADERIZ) and Mr. Awless Marcel Codjo from the
Chambre de Commerce et d’Industrie de Cote
d'lvoire (CCI-Cl) represented the public and
private sectors, respectively, and participated in
the Invitation Program to Japan in May 2023 (for
more details, please refer to AFICAT Newsletter All
Countries No. 1). Following their return from Japan,
in July, two debriefing sessions for the program
were conducted. During these sessions, the two
invitees  separately shared insights and
experiences from their visit to Japan with other
stakeholders in the Ivorian agricultural sector.

The first session, aimed at the public sector, took
place on July 12, during which Mr. Kouame
delivered a presentation to officials from ADERIZ
and the Ministére d’Etat, Ministére de I'Agriculture
et du Deéveloppement Rural de Céte d’lvoire
(MEMINADER). During  the  discussions,
participants emphasized their appreciation for
Japanese products in the Ivorian market due to
their durability. They expressed hopes that
Japanese products would become more widely
available in the country through AFICAT. Another
point of discussion centered on the significance of
rice moisture management. It was highlighted that
products from Kett (moisture testers) and Satake
(milling machines)—companies that Mr. Kouame
personally visited in Japan—could significantly
contribute to addressing this concern.

The debriefing session held at ADERIZ by Mr. Kouame for the

public sector stakeholders

Kaih%% Management Consulting, Inc. All rights reserved.
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Likewise, on July 20, Mr. Awless shared his
program insights with a private sector audience.
He  expressed admiration for Japanese
technologies and the strong public-private
relationships observed in Japan. Drawing from his
experience at CCI-CI, he proposed that the Ivorian
market explore the introduction of more Japanese
products. His presentation prompted numerous
questions and suggestions from the audience. One
suggestion proposed the establishment of a
network among Ivorian private and public entities
to facilitate the sharing of information about
Japanese products, emphasizing self-reliance

rather than sole dependence on support from
development partners like JICA.

The debriefing session held at CCI-CIl by Mr. Awless for the

private sector stakeholders

Thanks to the dedicated efforts of Mr. Kouame and
Mr. Awless, AFICAT successfully conveyed the
potential of Japanese products to more members
of the lvorian agricultural community. Through
these endeavors, we aim to strengthen our
relationship with both the public and private
sectors of Cote d'lvoire, fostering advancements in
agricultural mechanization.
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at Yamoussoukro

On July 6, participants of the CARD General
Meeting had the opportunity to visit the laboratory
of JICA's technical cooperation project, Le Project
de Promotion du Riz Local Phase 2 (PRORIL2)
(Local Rice Promotion Project Phase 2) in
Yamoussoukro. PRORIL2 has incorporated
numerous Japanese machines into its laboratory
for its operations. Among these machines is an
optical sorter manufactured by Satake Corporation
(Satake). As part of the visit, CARD participants
witnessed a demonstration of rice sorting
conducted by PRORIL2 members.

A PRORILZ2 member demonstrating rice sorting with SATAKE's
optical sorter (FMS2000-F)

The multi-purpose optical sorter, FMS2000-F,
designed to sort various crops beyond rice,
including nuts and coffee beans, was the focus of
a product introduction seminar organized by the
AFICAT team in collaboration with Satake. This
seminar, targeting individuals in the cashew nuts
sector, took place on July 19 at the PRORIL2
laboratory. During the initial segment of the
seminar, a representative from Satake's Cote
d'lvoire Office delivered a presentation on the
FMS2000-F technology. Subsequently, a member
of PRORIL2 demonstrated the optical sorting of
cashew nuts using FMS2000-F. Participants
emphasized the importance of accurate sorting in
enhancing the quality of cashew nuts. Conducted
in partnership with Le Centre d’innovations et de
technologies de l'anacarde (CITA) (Cashew Nuts
Innovation and Technology Center), this event
provided a platform to introduce Satake's high-
precision optical sorter to individuals within the
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cashew nut sector. The seminar saw participation
from 32 attendees, including cashew nut
processors, government officials, and
representatives  from  development  partner

projects, all gaining insights into the capabilities of
FMS2000-F.

Participants checking the sorting results

In addition to optical (or color) sorting, FMS2000-
F possesses the capability to sort grain size,
effectively identifying broken materials, materials
adhering to others, and defective materials of
similar color to good materials. This functionality
allows for the sorting of all nuts without omission,
including those with thin skins or cracked shells.
Following the demonstration, participants lauded
the accuracy of the sorting results while also
offering valuable feedback on areas for
improvement to optimize the sorter's utility at their
facilities. This seminar marked Satake's first
opportunity to  promote FMS2000-F to
stakeholders within the cashew nuts sector in
Cote d'lvoire. With insights garnered from
participant reactions, Satake now possesses a
deeper understanding of the sector's needs. As a
result, the AFICAT team anticipates that Satake
will take more proactive measures to market
FMS2000-F and contribute to the mechanization
of the lvorian cashew nuts industry.

® Satake website:
https://www.satake-group.com/index.html

® Satake Europe Ltd. Cote d'lvoire Office :
Mr. Kassem Nameh
Kassem.Nameh@satake-europe.com
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The field test of foliar fertilizer,

ORGAMIN, initiated at AfricaRice

’@ Pulsar International
HREBNLY = -R~F 3T

In collaboration with AfricaRice, an international
research institute for rice headquarterd in Cote
d'lvoire, Pulsar International, a Japanese
agricultural input manufacturer, initiated field
trials of their organic foliar fertilizer product named
ORGAMIN at AfricaRice’s research field in Bouaké.
The primary objective of these trials was to assess
the efficacy of ORGAMIN in Ivorian farming
conditions, focusing on factors such as vyield,
quality, and disease resistance under varying
irrigation and chemical fertilizer application
scenarios. AfricaRice researchers have shown
considerable interest in ORGAMIN and have
developed a comprehensive field-testing plan to
evaluate its performance.

The researchers planted seeds in the nursery on
August 3, 2023 and treated the seedlings with
ORGAMIN. During the transplanting stage, it was
observed that the rice seedlings treated with
ORGAMIN exhibited better-developed roots
compared to the untreated seedlings. Furthermore,
field observations on September visually
confirmed vigorous grass growth in the plots
sprayed with ORGAMIN. The harvest took place in
December, and detailed analysis of the yield
increase and other factors is currently underway.
Once the results are available, AFICAT plans to
provide the data to potential local distributors who
have shown interest in ORGAMIN, allowing them
to understand the positive effects of this product.
If you are interested, please reach out to the
AFICAT team for further information.

Kaih%tﬁﬂ Management Consulting, Inc. All rights reserved.
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ORGAMIN consists of a blend of ingredients,
including fermented fish extract, molasses
(sugarcane), and various nutrients like
magnesium sulfate, manganese sulfate, boric
acid, among others. The fermentation process
yields a mixture rich in organic materials such
as amino acids, vitamins, sugars, and nucleic
acids. Utilizing ORGAMIN can lead to several
benefits in agricultural settings. It has the
potential to enhance sugar content, promote the
development of robust root systems, increase
crop yield, and bolster resistance against
diseases.

Left: Plot with ORGAMIN and fertilizer application. Right: Plot

with Fertilizer-only.

® Contact (Pulsar International):
Mr. Rinpei Inoue, CEO
inoue@pulsar.co.jp
https://orgamin.com/

FUJIMIN, fulvic acid solution, and ORGAMIN, foliar fertilizer

Roots at the time of transplanting. Left: Seedlings sprayed with
ORGAMIN

AFICAT Newsletter (Céte d’lvoire No. 3) Kaih%tﬁﬁ Management Consulting, Inc. All rights reserved.



jicA

Japanese technologies exhibited
at SARA 2023

From September 29 to October 8, the AFICAT team
actively participated in the 6 edition of the Sa/on
de [Agriculture et des Ressources Animales
(SARA) (Agriculture and Animal Resource Salon)
as an exhibitor. Leveraging one of ADERIZ's
booths, the AFICAT team distributed brochures

and leaflets from 14 Japanese companies,
showcasing a diverse array of agricultural
machines, materials, and technologies.

The AFICAT team listened to visitors’ inquiries and introduced
Japanese companies’ products according to their different
needs.

Several Japanese companies participated in the
AFICAT  booth by sending their local
representatives. CI-MOTORS CORPORATION,
serving as Kett’s local dealer in Cote d'lvoire,
brought Kett instruments to the AFICAT booth.
Members from CI-MOTORS demonstrated how to
operate these instruments to visitors. Additionally,
Sumitomo Corporation, a Japanese trading
company that sells telematics devices
manufactured by Tierra S.p.A., an affiliate of the
Japanese optical equipment manufacturer,
TOPCON CORPORATION, sent their local
consultant to the AFICAT booth to promote the
telematics devices.
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CI-MOTORS staff demonstrating Kett's moisture testers

During the 10-day active promotion of Japanese
technologies at SARA, more than 300 individuals
signed the visitor's book at our booth, with many
other visitors engaging with us despite not signing.
Visitors listened to our explanations, sought
additional information not covered in the
brochures, and exchanged contact details with us.
This extensive outreach at SARA led us to believe
that a significant number of lvorians are now
aware of the presence of Japanese companies in
the local market.

The technologies offered by the 14 Japanese
companies have the potential to enhance various
aspects of the agricultural value chain, spanning
from land preparation, machine maintenance and
monitoring, plant growth, harvesting, to post-
harvest management, and beyond. Through
conversations with visitors, we reaffirmed that
Ivorians already hold a high regard for the quality
of Japanese technologies, with many expressing
interest in purchasing Japanese machines or
equipment. Of particular note, was the demand for
small-scale machines suitable for smallholder
farmers, as well as environmentally friendly
agricultural inputs. We intend to convey the
demands and preferences of lvorian agricultural
stakeholders to Japanese companies through our
Japanese newsletter, aiming to attract them to the
Ivorian market with appropriate technologies that
address local needs and concerns.

Kaih%tﬁg Management Consulting, Inc. All rights reserved.



Yanmar machines were exhibited at the booth of their local

distributer, ATCComafrique

AFICAT pilot phase wrap-up seminar

The pilot phase of AFICAT in Céte d'lvoire, initiated
in July 2022, concluded in October 2023. On
October 3, the AFICAT team organized a wrap-up
seminar to present the results and outcomes of its
activities over the past 15 months.

The seminar took place at the Grand Hotel
d'Abidjan and saw the participation of
approximately 30 AFICAT stakeholders from both
the public and private sectors. Among the
participants were representatives from
MEMINADER, ADERIZ, /'Agence Nationale d'Appui
au Développement Rural (ANADER) (National
Rural Development Support Agency), CITA,
AfricaRice, CCI-Cl, a rice industry group (OIA Riz),
a private agricultural machinery  dealer
(ATComafrique, Yanmar distributor), an input
dealer (FIRMAGRO), a Japanese company
(Sumitomo Corporation), and many others.
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Following the AFICAT team’s presentation,
participants shared their views and feedback on
the results of the AFICAT pilot phase, which were
overall very positive. Mr. Traore Aboubakary,
Director of Evaluation at ADERIZ, expressed
appreciation for AFICAT's efforts in facilitating the
entry of Japanese products into the Ivorian market.

During the pilot phase, AFICAT was implemented
jointly by JICA and the two governmental
organizations MEMINADER and ADERIZ. The
AFICAT team extends sincere gratitude to these
main partner organizations for assigning focal
persons who worked together to conduct field
studies and activities. Their  significant
contributions were instrumental in the successful
completion of the pilot phase. With a shared goal
of improving the lvorian agricultural sector, the
AFICAT team aims to deepen its partnership with
these organizations in the next phase to attract
more Japanese companies to Cote d'lvoire.

Participants actively discussed the achievements of the

AFICAT pilot phase activities and future actions to be taken.
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Results of the AFICAT pilot phase in five
countries shared in a webinar in Japan

On December 19, the 5" subcommittee meeting
for African agriculture of the JICA Platform for
Food and Agriculture (JiPFA) was convened online.
The AFICAT team presented the results of AFICAT

pilot activities over the past 2 years to
approximately 100 participants from Japanese
companies and other stakeholders.

At the beginning of the meeting, representatives
from JICA headquarters and JICA Tsukuba Center
highlighted that AFICAT successfully collaborated
with numerous Japanese companies through its
pilot activities. They emphasized JICA’s
commitment to further promoting AFICAT by
synergizing with other JICA schemes such as the
“Agriculture Co-Creation Hub” at JICA Tsukuba.

Subsequently, the AFICAT team presented the
results of their engagements with over 30
Japanese companies across the five countries,
along with the lessons learned and their
implications. Based on these insights, the AFICAT
team proposed the establishment of an AFICAT
committee in each of the five countries, composed
of representatives from the local public and private
sectors, tasked with fielding inquiries from
Japanese companies. These committees are

expected to facilitate the sustainable
implementation of AFICAT initiatives.
Representing Japanese AFICAT partner

companies, Kett and Honda Motor Co., Ltd.
(Honda) delivered their remarks. Kett expressed
gratitude, stating, “Thanks to AFICAT, we received
new orders from Ghana where we had no prior
business establishment”. Honda remarked, “We
now have a deeper understanding of the realities
of agricultural machinery in Africa, previously
unknown to wus. Agricultural machinery has
become a core business for our African
subsidiaries”. Their statements underscore the
significant contribution of AFICAT support to their
business expansion across various fronts.

Five AFICAT advisors, representing the private
sector, academia, and media, shared their positive
feedback regarding the AFICAT pilot phase and
offered suggestions for the next phase. Their
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valuable recommendations included: “Consider
viewing several neighboring countries as one big
regional market”; “Promote personnel exchanges
to enhance the capacity of engineers, researchers
and AFICAT focal persons”; “Increase efforts in PR
activities to enhance the visibility of Japanese
technologies in African markets. For example,
Japanese companies should participate in local
exhibition events and JICA should organize
Japanese company missions to Africa.”; and many
others.

In his closing remarks, Mr. Osamu Kubota, JICA
Vice President, highlighted the food security
challenges in Africa, driven by population growth
and the emergence of a significant market. He
emphasized that introducing Japanese
technologies on a commercial basis in Africa could
enhance agricultural productivity and address food
security concerns. To conclude the meeting, he
reaffirmed JICA’s commitment to collaborating
with Japanese companies through AFICAT to
tackle Africa’s food challenges.

® Agriculture Co-Creation Hub:
https://www.jica.go.jp/Resource/tsukuba/e
nglish/office/activities/activities_11.html

HWRUEDEREMEEN (FRES -2 L3-TERLLENDAD BECEN

e T | Kubola XZVANMAR = menin |

HONDA {' KAKRYL |

T Pemavmrof On

SATAKE Ve .

MATSUYAMA -
_ D> Qizen -
as i v |
1) B ;“;29 |
T T e wtc
Bk 2AFL | . |
(sl FUlITR |
| Sumitomo Corporation _ e |
+an = |
a | 5 KiliMOL

The AFICAT team’s slide in Japanese. More than 30 Japanese
companies benefitted from AFICAT support
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Editors’ postscript

We extend our heartfelt gratitude to you for your
consistent support and for reading our three
newsletters for AFICAT in Coéte d’lvoire during the
pilot phase. At present, we have amassed over 450
subscribers to our AFICAT Ivorian newsletter,
highlighting the collaborative efforts and support
we have received from numerous individuals
during our pilot phase. We wish to express our
sincere appreciation to all our important
stakeholders in Cote d’lvoire.

Moving forward, we remain committed to actively
promoting the attractiveness of Cote d'lvoire to
Japanese companies, thereby facilitating the
contribution of more Japanese technologies to the
mechanization and enhancement of the lvorian
agricultural sector. JICA plans to initiate the next
phase in 2024, and we hope for your continued
patience and anticipation as AFICAT and Japanese
companies prepare to return to Coéte d’lvoire.
Thank you very much for your support!

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Satoru Kobayakawa

Mr. Kodai Yugeta

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

via the above contact details if you wish to subscribe or
unsubscribe from our newsletter.
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L ettre d’information AFICAT (Céte d’lvoire n°1)

Cette lettre d’information présente les activités
de 'AFICAT (« Africa Field Innovation Center for
Agricultural Technology»). Dans ce premier
numéro pour la Cote d’lvoire, nous présentons
I’AFICAT et les activitts menées par le
gouvernement ivoirien et les entreprises
japonaises sous la coordination de I'équipe
AFICAT de Juillet a Octobre 2022 en Cote
d’lvoire.

Qu’est-ce que I'AFICAT ?

Carte représentant les cing pays d’Afrique de ['Ouest et
d’Afrique de I'Est dans lesquels AFICAT souhaite intervenir.

1. Historique d’AFICAT |

AFICAT est la dénomination officielle pour « Africa
Field Innovation Center for  Agricultural
Technology », dont la création a été proposée lors
d’un dialogue d’affaires public-privé coprésidé par
feu Shinzo Abe, ancien Premier ministre du Japon
(a I'époque), et M. Abdel-Fattah EI-Sisi, président
de [I'Union africaine (& [I'époque, et actuel
président de I'Egypte) lors de la 7¢ Conférence
internationale de Tokyo sur le développement de
I’Afrique (TICAD7) qui s’est tenue en aolt 2019.
De 2020 4 2021, I’Agence japonaise de coopération

Publiée le 8 Décembre 2022

internationale (JICA) a mené une enquéte sur
I’établissement et le fonctionnement de I’AFICAT
dans les cing pays suivants : Tanzanie, Kenya,
Ghana, Céte d’lvoire et Nigeria, qui ont un
potentiel pour la production de riz et la
collaboration entre les secteurs public et privé en
facilitant la participation du secteur privé japonais,
qui dispose de technologies et de produits avancés
et excellents. Une enquéte subséquente, qui
comprend des travaux préparatoires au
fonctionnement de I'AFICAT et des activités
pilotes pour une période de deux ans, a été
réalisée a partir de Février 2022.

‘ 2. Concepts de base

L'objectif d'AFICAT est d'améliorer la productivité
agricole, de rehausser la qualité des produits
agricoles et d'autonomiser les agriculteurs en
Afrique grace a une collaboration avec le secteur
privé japonais, qui dispose de technologies et de
produits avanceés.

Les concepts de base sont les suivants :

1) AFICAT est exploité et géré sur la base du
partenariat public-privé Japon-Afrique.

2) Aulieu de construire un nouveau « centre », les
fonctions nécessaires sont ajoutées aux
installations et organisations existantes.

3) AFICAT couvre une large gamme de machines
et de matériels pour divers produits agricoles,
mais met l'accent principalement sur les
machines agricoles pour la production et la
transformation du riz pendant la période
d’activités pilotes.

3. Sept fonctions

AFICAT aura sept fonctions (comme indiqué dans
la figure ci-dessous) dirigées vers les installations
et organisations existantes pour promouvoir la
meécanisation agricole au moyen des technologies
et produits des entreprises japonaises qui peuvent
étre adaptés aux conditions locales des cing pays
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cibles en Afrique. La période d’activités pilotes
sera concentrée sur les machines agricoles,
principalement pour la culture du riz, et elle
portera principalement sur les cing fonctions
suivantes d’AFICAT : @ Conseil ; @ Exposition,
validation et démonstration ; ®Vérification du
modéle commercial et de la chaine de valeur ; ®
Relations publiques ; et @ Développement des
ressources humaines (partiellement).

" ..

@
Développement
des ressources

humaines

2 Exposition,
H Validation et
% Démonstration

AFICAT

7 @ vérificationdu ™,
modéle d'affaire
et de |a chaine de
valeur

® Relatlons
publiques

(8 Laboratoire
d'innovation

@ Finance

Schéma représentant les sept fonctions utilisées par AFICAT
pour aider les entreprises japonaises a introduire leurs produits
et technologies dans les pays africains.

Comme indiqué ci-dessus, des activités pilotes
seront menées dans le cadre de I'enquéte de la
JICA. Sur la base des expériences et des legons
tirées des activités pilotes, I'équipe AFICAT
proposera une politique de mise en ceuvre a moyen
et long terme et un plan d’activités pour la
mécanisation agricole par la participation du
secteur privé.

Les activités ont débuté en Cote
d’lvoire !

De la mi-juillet a la fin juillet 2022, I'équipe AFICAT
a mené ses premiéres activités de terrain en Cote
d’lvoire. L'équipe AFICAT a discuté et s’est mise
d’accord avec les départements concernés du
Ministére d’Etat, du Ministere de I'Agriculture et
du Développement Rural (MEMINADER), de
I’Agence pour le Développement de la Filiére Riz
en Coéte d’lvoire (ADERIZ) et d'autres
organisations connexes pour lancer officiellement
les activités d’AFICAT en Céte d’lvoire.

L'équipe AFICAT a été impressionnée par le fort

engagement dont ont fait preuve le MEMINADER
et I’ADERIZ, manifestant ainsi leurs attentes
élevées et leur confiance dans les machines
agricoles japonaises comme outil de promotion de
la mécanisation agricole du pays, et donc de
'amélioration des moyens de subsistance des
agriculteurs. Cet engagement pourrait également
étre le résultat de la relation durable établie au
cours des nombreuses années de coopération de
la JICA (en particulier dans le secteur du riz) dans
ce pays.

Cadre de mise en ceuvre de I’AFICAT en
Cote d’lvoire

En Céte d’lvoire, I'AFICAT travaille avec deux organisations
homologues principales, MEMINADER et ADERIZ. Les photos
ci-dessus ont été prises lors d’une discussion sur la structure
de mise en ceuvre d’AFICAT avec MEMINADER (en haut) et
ADERIZ (en bas) respectivement.

En Cote d’lvoire, MEMINADER et ADERIZ sont les
deux principales organisations homologues du
gouvernement ivoirien pour gérer I'AFICAT. Le
procés-verbal de la réunion a été signé le 19 juillet
2022 par les quatre parties : MEMINADER, ADERIZ,
le bureau de la JICA en Céte d’lvoire et I'équipe
AFICAT. Les parties qui composeront ces activités
AFICAT travaillent ensemble comme une seule
équipe pour formuler et mettre en ceuvre les plans
d’activités. Nous, I'’équipe AFICAT, aimerions
saisir cette occasion pour exprimer notre
appréciation du soutien généreux de MEMINADER
et ADERIZ.
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PRORIL2 a présenté des machines
Yanmar

Le Projet de Promotion du Riz Local Phase 2
(PRORIL2) est un projet de coopération technique
de la JICA et du gouvernement ivoirien qui vise a
améliorer la qualité et la quantité du riz produit en
Cote d’'lvoire. Le projet a un bureau a
Yamoussoukro, d’ou il cible les acteurs de la
chaine de valeur du riz, des producteurs aux
usiniers et consommateurs dans les zones
environnantes.

PRORIL2 meéne des activités telles que la
formation a l'utilisation et a la maintenance de
machines appropriées pour les prestataires de
services, et telles que I'orientation technique des
meuniers sur les technologies post-récolte
potentiellement bien adaptées a la Cote d’lvoire.
Ainsi, PRORIL2 a identifié¢ un grand nombre de
machines et d’équipements agricoles japonais qui
pourraient contribuer a I'amélioration de la qualité
et de la quantité de la production rizicole, et
introduit dans ses activités des machines telles
que des motoculteurs, des moissonneuses-
batteuses et des batteuses de Yanmar et des
équipements de laboratoire de Satake. AFICAT en
Cote d'lvoire collaborera étroitement avec
PRORIL2 pour exprimer les opinions des
utilisateurs de machines japonaises auprés du
secteur agricole ivoirien par le biais de cette série
de lettres d’information et d’autres médias afin
gue nous puissions maintenir votre intérét et votre
conviction quant aux avantages de l'utilisation de
machines japonaises pour la mécanisation
agricole.

X7 YANMAR

Par exemple, PRORIL2 a fourni des motoculteurs
Yanmar aux prestataires de services dans les
zones ciblées et tente de renforcer les capacités
des opérateurs de machines par le biais d'une
série de formations sur leur fonctionnement et leur
maintenance. Aprés avoir suivi la formation, de
nombreux utilisateurs ont déclaré que les
motoculteurs Yanmar sont faciles a manipuler, en

raison du bon équilibre entre I'avant et I'arriére de
la machine. Les autres machines Yanmar
introduites dans PRORIL2 comprennent des
moissonneuses-batteuses et des batteuses. La
formation sur les moissonneuses-batteuses
devrait commencer en novembre 2022.

Un fournisseur de services de machines utilisant un
motoculteur Yanmar YZC-D,

Le 15 juillet, les membres d'une tournée de presse
organisée par la JICA, comprenant des journaux,
des chaines de télévision et des stations de radio
ont visité le site de PRORIL2 et observé les
machines et équipements japonais introduits au
PRORIL2. M. Oishi (deuxiéme & partir de la
gauche), expert en mécanisation de PRORIL2, a
expliqué les avantages des machines japonaises.

S

LA N ram S0

Un groupe de journalistes écoutant les explications d’un expert
de PRORIL2, M. Oishi (deuxieme & partir de la gauche), sur la

moissonneuse-batteuse Yanmar YH150.

Yanmar produit une large gamme de machines
agricoles. Veuillez consulter leur site Web.
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Site Web de Yanmar :
https://www.yanmar.com/global/

La trieuse optique de Satake présentée
au PRORIL2

Satake Corporation (Satake), fabricant japonais de
machines et d’équipements pour lindustrie
alimentaire et les produits alimentaires, possede
une expertise dans le domaine de l'usinage du riz
et les équipements connexes. En Juillet 2022, les
membres de la tournée de presse mentionnée ci-
dessus ont visité le laboratoire de PRORIL2 pour
observer un trieur de couleurs Satake, le FMS-
2000, qui a été présenté aux activités de PRORIL2.
Le mois suivant, une séance de démonstration du
FMS-2000 a été organisée par PRORIL2, en
invitant des représentants du gouvernement et
des meuniers locaux.

L'un des participants a la démonstration a déclaré
qu’il serait en mesure d’améliorer I'efficacité du
travail d'usinage et la conservation du riz sl
pouvait disposer de la trieuse optique de Satake.
En effet, la trieuse optique peut résoudre les
problémes du travail de triage manuel
conventionnel, tels que les longues heures de
travail ou [l'imprécision de [I'exclusion des

impuretés du riz usiné.

M. N’Depo (deuxiéme & partir de la gauche), responsable
post-récolte de PRORIL2, expliquant l'utilisation du FMS-2000

a un groupe de presse.

PRORIL2 prévoit de continuer a exposer le FM-
2000 aux meuniers locaux afin que les meuniers
ivoiriens et les autres parties prenantes puissent
apprendre que la technologie japonaise de triage
par couleur pourra contribuer a résoudre les
probléemes de triage du riz en Coéte d’lvoire.
PRORIL2 espére que cela suscitera I'attention des
gens et ménera éventuellement a I'achat du FM-
2000 par les meuniers ou groupes de meuniers,
bien que le prix élevé de la machine reste un défi
a relever. AFICAT continuera a vous informer sur
|'utilisation et I'efficacité des produits Satake pour
I'usinage du riz dans les prochains numéros de

cette lettre d’information.

Les meuniers et les distributeurs de riz local qui ont assisté a
la séance de démonstration ont écouté les explications de M.
N’Depo avec toute leur attention.

Satake a un bureau de représentation a Abidjan

(Satake West Africa). Pour information, composez
le +225 0757901167 (M. Kasem Nameh).

. Site Web de Satake : https://satake-group.com/

Interview avec un opérateur de

moissonneuse-batteuse Kubota a
Sakassou

L] L

Kubota Corporation (Kubota), le plus grand
fabricant de machines agricoles au Japon, se
classe également au troisieme rang mondial par le
volume des ventes. Le 14 Juillet, I'équipe AFICAT
a observé un travail de récolte de SIMAPRESS, un
prestataire de services de machines bénéficiaires
de PRORIL2 a Sakassou. SIMAPRESS possede
deux moissonneuses-batteuses Kubota DC70
(type trémie). M. Coulibaly, comptable de
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SIMAPRESS, a expliqué a I'équipe AFICAT qu'ils
avaient acheté deux moissonneuses-batteuses
Kubota parce que celles-ci ont de meilleures
performances et capacités de récolte que celles
des autres pays.

Moissonneuse-batteuse Kubota DC70, travaillant avec légereté
et puissance dans des conditions de champ boueux.

L'équipe AFICAT a également interviewé un
opérateur de SIMAPRES, M. Kanga, sur
I'utilisation de la DC70. Comme vous pouvez le voir
dans ses réponses ci-dessous, la DC-70 de Kubota
est plus résistante et plus confortable a utiliser

que les moissonneuses-batteuses des autres pays.

Q : Quand avez-vous acheté les deux DC70 ?

R : Nous en avons acheté une il y a environ un an
et I'autre avant. Nous avons acheté les deux
machines avec des préts, dont l'un est déja
remboursé et I'autre en cours de remboursement.

Q : Quel est le nombre d’heures de fonctionnement
annuel de la DC70 ?

R:Ily a deux périodes de récolte par an, donc nous
faisons les travaux de préparation du terrain et de
récolte deux fois par an. La DC-70 que nous
avons achetée il y a un an a travaillé plus de 800
heures jusqu'a aujourd’hui (elle affichait 847
heures lorsqu’'un membre de I'équipe AFICAT a
vérifié 'odométre).

Q : Que faites-vous pour éviter les pannes des
machines ?

R : Avant de commencer le travail, je regarde
attentivement les machines et je confirme qu’il
n’'y a pas de probléme. Pour éviter la surchauffe
du moteur, je nettoie le filtre a air, le radiateur et

le refroidisseur d’huile par soufflage d’air.

Q : Quels sont les points positifs de la DC70 ?

R : Elle ne se casse pas. Par exemple, les courroies
sont plus résistantes que celles des autres
machines que j'ai utilisées. Elle a également une
bonne maniabilité. Je peux travailler plus
confortablement.

M. Kanga, opérateur SIMAPRESS, nous montrant ou inspecter
et nettoyer pendant la maintenance.

L'utilisation de machines plus résistantes permet
de récolter davantage de champs, en évitant les
pertes d’exploitation dues aux pannes. Cela
permettra d’augmenter la productivité rizicole. Les
produits Kubota sont disponibles auprés de son
distributeur ivoirien, Lassire Industrie (M. Frédéric
Lanes, PDG, f.lanes@lassire.com).

Site Internet de Kubota :
https://www.kubota.com/

Premier événement AFICAT :
Séminaire en ligne par Kett

L'équipe  AFICAT  est
Kell revenue a Abidjan en
septembre 2022  pour

commencer la préparation
de son premier événement AFICAT en Coéte
d’lvoire. Il s’agissait d'un séminaire en ligne sur
I'importance de la mesure de I'humidité des grains
présenté par Kett Electric Laboratory Co. Ltd.
(Kett). Kett est wun fabricant japonais
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d'instruments de mesure agricole tels que des
humidimeétres pour les grains, le bois, le papier et
d’autres matériaux. La mesure et le contréle de la
teneur en eau du riz et d’autres cultures sont trés
importants pour le contréle de leur qualité. Les
produits de Kett se caractérisent par leur facilité
d’'utilisation et leur capacité a mesurer avec
précision la teneur en eau d’'une grande variété de
grains.

Le 4 octobre, un séminaire en ligne s’est tenu via
Zoom, mettant en relation des participants de Cote
d’'lvoire, dont le personnel de MEMINADER et
d’ADERIZ, et des meuniers privés. Kett a donné
des conférences en ligne depuis le Japon. Au cours
de I'événement, Kett a présenté certains sujets
tels que «l'importance de I'humidité des grains »
et «la précision et la tragabilité de la mesure de
I’humidité des grains », et a présenté ses produits,
dont certains types de testeurs d’humidité des
grains, le décortiqueur de paddy, le polisseur et le
testeur de blancheur du riz.

2. Prét de biens
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Images des produits de Kett tirées du matériel du séminaire,
tels que les testeurs d’humidité des grains et les testeurs de
blancheur du riz.

Au cours du séminaire, les participants ont émis
des commentaires positifs, tels que «je suis
surpris de la précision des produits Kett par
rapport a celle des machines fabriquées dans d’
autres pays» et «les conférences d’aujourd’hui
devraient étre partagées avec d’autres acteurs
importants comme CODINORM (Céte d’lvoire
Normalisation) et LAMENA (Laboratoire National
d’Essais, de Qualité, de Métrologie et d'Analyse) ».

Le séminaire de suivi de Kett aura lieu en
décembre a Abidjan, offrant aux participants
I'opportunité d’utiliser les produits Kett. L’équipe
AFICAT continuera a soutenir les activités et les

affaires de Kett en Cote d’lvoire.

KMC fogays

Yapo N'cho Basile SORO KOLO MA.

Plus de 20 participants ivoiriens ont assisté au séminaire et ont
échangé des opinions sur Zoom.

PRORILZ, un autre projet de la JICA, a fait don de testeurs
d’humidité Kett a certains meuniers de Yamoussoukro et des
districts environnants. L'un de ces meuniers de Bouaké a
montré a I'équipe AFICAT le testeur Riceter 501, qu’il utilise
habituellement lorsqu’il achéte du paddy aux agriculteurs pour
maintenir un commerce équitable.

Les produits Kett peuvent étre achetés auprés de
ses distributeurs ivoiriens, CI-MOTORS
CORPORATION (M. Mamadou Camara,
(+225)0102557265, camararide@yahoo.com).

» Site Web de Kett :
https://www.kett.co.jp/english/
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Post-scriptum des éditeurs

Nous espérons que vous avez apprécié notre
premiére lettre d’'information pour la Céte d’lvoire.
Nous préparons le prochain numéro, qui
présentera les futures activités d’AFICAT, et
espérons que vous continuerez de nous lire.

Rédaction/Informations

Kaihatsu Management Consulting, Inc.

M. Kodai YUGETA

Tél. : +81-3-5791-5083

Mél. : aficat.team@kmcinc.co.jp

Site Web d’AFICAT (uniquement en japonais) :
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Veuillez envoyer votre nom, votre affiliation et votre

adresse électronique a I'adresse électronique ci-dessus
si vous souhaitez vous abonner ou vous désabonner de
notre lettre d’information.
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Lettre d'information AFICAT (Céte d'lvoire n° 2)

Cette lettre d'information présente les activités
de [|'""Africa Field Innovation Center for
Agricultural Technology" (AFICAT). Dans ce
deuxiéeme numéro pour la Coéte d'lvoire, nous
partageons des informations sur les activités
pilotes et les recherches menées par le
gouvernement ivoirien et les entreprises
japonaises sous la coordination de I'équipe
d’AFICAT de décembre 2022 a mars 2023 en
Cote d'lvoire.

2éme séminaire Kett a Abidjan en

décembre 2022

Le 15 décembre, la
société Kett  Electric
Laboratory, Co, Ltd. (Kett)
a organisé un deuxiéme
séminaire pour présenter ses produits a la Cote
d'lvoire en collaboration avec le Ministére d'Etat,
Ministére de I'Agriculture et du Développement
Rural (MEMINADER), [I'Agence pour le
Développement de la Filiere Riz (ADERIZ),
I'équipe d'AFICAT et des consultants de I'Agence
Japonaise de Coopération Internationale (JICA).
Ce séminaire a fait suite au premier séminaire en
ligne organisé en octobre 2022 et s'est déroulé
dans un style hybride en invitant les participants
locaux au Grand Hoétel d'Abidjan et les membres
de Kett en ligne. Les produits Kett ont été mis a
disposition sur place.

Au cours du séminaire, Kett a présenté six
instruments de mesure. Le premier était un
testeur d'humidité des grains (THG) pour de
multiples cultures autres que le riz. Par
conséquent, les parties prenantes des secteurs du
cacao et de la noix de cajou ont également été
invitées par Kett, avec I'appui de son distributeur
ivoirien, CI MOTORS. En conséquence, 16
participants ont pris part au séminaire, en
représentant MEMINADER, ADERIZ, un rizier
privé, une coopérative de cacao et le Conseil du
Coton et de I'Anacarde (CCA).

Publiée le 14 aolt 2023
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Six produits différents de Kett présentés lors du séminaire. Les
prix indiqués sont pour le marché japonais. Les frais
d'expédition et autres frais sont ajoutés lorsque les produits

sont vendus a des clients étrangers.

Le séminaire a débuté par une session de Kett sur
I'importance de la mesure de I'humidité, suivie
d'une démonstration de produits par Cl MOTORS.
Les produits Kett, a savoir le THG, le testeur de
blancheur et la décortiqueuse de riz portable, ont
suscité un intérét considérable chez les
participants, qui ont cherché a obtenir des
réponses aux nombreuses questions posées a
Kett. M. Traore Aboubakary, Directeur du
Département Appui a la Valorisation a I'ADERIZ, a
conclu le séminaire en soulignant que les produits
japonais sont fiables et essentiels car la gestion
de I'hnumidité est trés importante pour le controle
de la qualité du riz et d'autres produits. En
réponse aux remarques de M. Aboubakary, M.

Des membres du personnel de ClI MOTORS expliquent les

produits Kett présentés sur la table entourée de participants.
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Camara Mamadou, PDG de CI MOTORS, a
manifesté son intérét pour l|'organisation d'un
autre séminaire de grande envergure au cours
duquel des produits japonais pourraient étre
présentés.

Ainsi, AFICAT soutient I'expansion des entreprises
japonaises avec des technologies de pointe et
contribue au développement du secteur agricole
ivoirien. Si vous étes intéressés par les produits et
technologies japonais, n'hésitez pas a contacter
I'équipe d'AFICAT. Les coordonnées sont fournies
a la fin de cette lettre d'information.

Les produits Kett peuvent étre achetés auprés de
leurs  distributeurs  ivoiriens, CI-MOTORS
CORPORATION (M. Mamadou Camara, + 225
0777309717, camararide@yahoo.com).

¢ Site officiel de Kett :
https://www.kett.co.jp/english/

Un participant d'une coopérative de production et de

transformation du cacao (& gauche) mesurant la teneur en eau

du cacao a l'aide d'un instrument Kett.

Kubota et Yanmar ont formé
leur distributeurs
sur les moissonneuses-batteuses

Trois ans aprés
|<|J bl)l'q I'apparition du

COVID-19 en 2020,
les entreprises japonaises reviennent en Cote
d'lvoire. En novembre et décembre 2022, deux
fabricants japonais de machines agricoles ont
organisé des formations sur le terrain et en salle
pour leurs distributeurs locaux.

Kubota Corporation (Kubota) a dispensé une
formation a son distributeur ivoirien, Lassire
Industry. La formation a porté sur |'utilisation et
I'entretien d'une moissonneuse-batteuse, DC70
PLUS, afin que le distributeur soit bien outillé
pour vendre et fournir des services aprés-vente a
ses clients. Si vous étes intéressé par la DC70
PLUS et tout autre produit Kubota, veuillez
contacter Lassire Industries (M. Soro Abou, +225
0707704570, a.soro@lassire.com).

. Site officiel de Kubota :
https://www.kubota.com/

Atelier de formation a l'utilisation de la DC70 PLUS par Lassire

Industry
V YANMAR crisusiness
CO, LTD. Yanmar
a organisé une formation pour son distributeur
ivoirien, ATC Comafrique. La formation a porté sur
I'utilisation et I'entretien d'une
moissonneuse-batteuse, AW70GVY, que Yanmar a
introduite sur le marché ivoirien. La formation
visait a renforcer les capacités de vente et de
service apres-vente du personnel d'ATC
Comafrique. Si vous étes intéressé par 'AW70GV
ou tout autre produit Yanmar comme les
motoculteurs et les batteuses, veuillez contacter

YANMAR
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ATC Comafrique (M. Armand Memel: +225
0757143561,armand.memel@comafrique.com).

Site officiel de Yanmar :
https://www.yanmar.com/global/

Formation a l'utilisation de 'AW70GV dans une riziére pres de

Yamoussoukro

PRORIL2 a organisé une formation sur

les batteuses Yanmar a Yamoussoukro

v Le projet de
\/ YANMAR coopération
technique de Ila
JICA, le Projet de Promotion du Riz Local Phase 2
(PRORIL2), est mis en ceuvre & Yamoussoukro et
dans ses environs. Le PRORIL2 vise a renforcer
les capacités des rizeries locales et des
fournisseurs de services de machines agricoles et
a mettre en place un systéme de promotion de la
mécanisation. Pour augmenter la productivité et
la qualité du riz, il est important d'introduire des
machines et d'améliorer les compétences des
opérateurs. Du 13 au 15 décembre, PRORIL2 a
formé des opérateurs locaux a la batteuse Yanmar,
qui est une batteuse a poste fixe. L'équipe

d'AFICAT a suivi I'une des sessions de formation.

Formation a l'utilisation de la batteuse Yanmar au siége du
PRORIL2 a Yamoussoukro

Sept opérateurs et une opératrice travaillant avec
des prestataires de services mécanisés a
proximité ont participé a la formation. Les
opérateurs appartiennent a un groupe d'age jeune
et dynamique et s'attendent a jouer un réle
important dans la promotion de la mécanisation.

Ils se sont montrés attentifs et désireux
d'apprendre de nouvelles choses.
La voix des participants
e Je n'ai jamais utilisé de batteuse
auparavant. Je veux apprendre de

nouvelles choses.

*  Nous utilisons une batteuse, mais elle a un
probléme de courroie. Je veux apprendre a
la réparer.

e Je veux
d'entretien.

e Je veux partager ce que j'ai appris avec
mes collégues.

apprendre les techniques

Selon M. Tsuneo Oishi, expert en machines de
PRORIL2, les performances de la batteuse
dépendent de la forme des dents de battage, de
I'endroit ou elles sont fixées, du moteur et de la
rotation du tambour de battage (vitesse
périphérique). Par conséquent, la compréhension
de la structure interne d'une batteuse (comme le
montre la photo) est importante pour que les
participants connaissent les techniques
d'utilisation et d'entretien. En outre, cela les
ameéne a réfléchir aux types de machines dont ils
ont besoin pour améliorer la qualité du riz.

Le formateur ivoirien a souligné les performances
élevées des machines agricoles japonaises par
rapport aux machines d'autres pays. AFICAT
continuera a présenter diverses machines
japonaises par le biais de ses bulletins
d'information.
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PRORIL2 : Formation a 'utlisation

de la vanneuse de marque Hokuetsu

Hokuetsu Co., Ltd. (Hokuetsu) est

un fabricant japonais de machines

agricoles qui produit diverses

machines uniques et innovantes.

L'une d'entre elles est la vanneuse
SK Tomi. Les 8 et 9 février, PRORIL2 a dispensé
aux agriculteurs locaux une formation sur la
technologie post-récolte du riz a l'aide de la SK
Tomi. M. Shingo Furuichi, expert en post-récolte
de PRORIL2, a fait une démonstration de SK Tomi
et a regu une attention particuliére de la part des
participants.

Les agriculteurs séparent manuellement le paddy des autres

impuretés.

La voix des agriculteurs

e Clest la premiere fois que je vois une
vanneuse. Je suis satisfait des résultats de
la séparation a l'aide du vent.

¢ Ce serait bien si nous pouvions avoir la
méme machine a portée de main.

¢ Je demande généralement a une entreprise
privée de me fournir une
moissonneuse-batteuse, qui effectue
automatiquement la premiére séparation.
Cependant, je fais la deuxieme séparation
lors du séchage du paddy. La vanneuse
Hokuetsu est utile a cet effet.

¢ En effet, le paddy est facilement mélangé au

sable et aux pierres par le vent lorsque nous
le placons a I'extérieur sur du béton ou une
bache pour le faire sécher". (Note de la
rédaction : une vanneue est un outil agricole
qui utilise la force du vent pour séparer les
grains mdrs des grains immatures. Elle peut
souffler la paille.)

e Je sépare généralement manuellement a
I'aide du vent naturel ou d'un vannage fait a
la main, car le nombre limité et le colt
croissant de la main-d'ceuvre constituent
des problémes majeurs.

e Concernant le volet post-récolte du riz, nous
avons besoin de testeurs d'humidité en plus
des vanneuses. Ma coopérative posséde un
testeur d'humidité, mais chaque agriculteur
devrait en avoir un.

PRORIL2: Formation a la petite
moissonneuse-batteuse Yanmar

PRORIL2 s'est
X7 YANMAR

engage a

promouvoir la
mécanisation agricole durable en offrant une
formation aux prestataires de services agricoles
mécanisés. En mars, PRORIL2 a organisé une
session de formation de dix jours sur la
mini-moissonneuse-batteuse Yanmar (YH150) au
cours de laquelle les participants ont recu une
formation pratique a I'utilisation et I'entretien de
la machine. La session de formation a également
été congue pour repondre aux attentes des
participants qui avaient des difficultés a lire et a
écrire, avec des démonstrations d'équipements en
temps reels, les aidant a mieux comprendre les
concepts de maniére pratique.

Les participants ont été impressionnés par la
vitesse et la qualité de la récolte de la machine
YH150, qu'ils ont jugée plus efficace que la
récolte manuelle. Toutefois, le formateur a mis en
garde contre un excés de confiance dans
|'utilisation des machines, soulignant l'importance
d'une connaissance et d'un savoir-faire adéquats
lors de leur utilisation. Actuellement, PRORIL2
propose de nombreux types de formations pour
aider les opérateurs et les mécaniciens a se
familiariser avec les technologies les plus
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récentes et a tirer parti des machines agricoles.

Les participants utilisent une mini-moissonneuse-batteuse et

se familiarisent avec la technologie.

Africa Rice et Pulsar International pour
réaliser un essai d’engrais foliaire
sur le terrain

AL) AfricaRice

iz pous

PULSAR I NTERNATIONAL CDRPORATIDN

Le Centre Africa Rice est un institut régional de
recherche, de développement et de formation
consacré a la production de riz. Le siege d'Africa
Rice se trouve a Abidjan et sa station de
recherche a Bouaké, ou travaillent des chercheurs
japonais. L'équipe AFICAT collabore avec Africa
Rice pour trouver des moyens de promouvoir les
machines et matériels agricoles japonais qui
répondent aux besoins locaux et
environnementaux.

Actuellement, I'équipe AFICAT discute de la
possibilité de démontrer I'efficacité d'Orgamin, un
engrais foliaire biostimulant a base d'acides
aminés produit par le fabricant japonais Pulsar
International Corporation. Cet engrais est utilisé
dans le monde entier et il a été prouvé qu'il
améliorait a la fois le rendement et la qualité des
cultures. En Asie, il a donné des résultats positifs
lorsqu'il a été appliqué au riz. Pulsar International
prévoit de démontrer son efficacité dans
I'environnement africain, en collaboration avec
Africa Rice.

. Site officiel de Pulser International :
https://orgamin.com/

Orgamin DA, engrais foliaire de Pulsar International

Harold Roy-Macauley, qui a occupé le poste de
Directeur Général d’Africa Rice pour [I'Afrique
jusqu'en mars 2023, lancera une nouvelle
initiative d'amélioration de la chaine de valeur des
semences de riz qui contribuera a transformer la
production et l'utilisation de semences de riz de
qualité parmi les producteurs de semences de riz
par le biais de diverses interventions dans la
chaine de valeur. Une plateforme de la chaine de
valeur des semences de riz sera établie sur 300
hectares de terres a Aboisso pour démontrer et
former les producteurs de semences de riz et les
membres intéressés de la chaine de valeur du riz
en partageant les connaissances et les
innovations générées par la recherche. AFICAT
assurera la liaison avec le Dr Roy-Macauley et
explorera la possibilité d'une collaboration entre
ses projets d'entreprise et les sociétés japonaises
afin de contribuer au déploiement et a
'amélioration  des  technologies  agricoles
japonaises, en particulier les machines, dans le
contexte local.
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Les entreprises japonaises sont

intéressées par les secteurs de la noix
de cajou et du coton

Bien que le riz soit la principale culture cible
d'AFICAT dans sa phase pilote, I'équipe AFICAT
cherche également a explorer les possibilités de
commercialisation des machines et des produits
japonais dans d'autres secteurs de culture, en
fonction des besoins des entreprises japonaises
et de la population ivoirienne. La Coéte d'lvoire
étant connue comme un leader mondial de la
production et de la transformation des noix de
cajou, plusieurs entreprises japonaises sont
intéressées par la vente de leurs machines aux
acteurs du secteur de la noix de cajou sur le
marché ivoirien.

L'une de ces entreprises
est Kett. Le PM-650 est un
THG applicable aux
mesures de ['humidité de
diverses cultures, y compris la noix de cajou.
HB-600 est un testeur d'humidité pour noix de
cajou brutes qui peut étre utilisé facilement. En
outre, Kett explore également le secteur du coton
pour introduire son testeur d'humidité pour fibres
de coton, qui peut étre extrémement utile aux
transformateurs et aux négociants.

Kel®

e\
=)

=
Grain moisture tester Cotton fiber moisture tester

Raw cashew moisture
PM-650 tester HB-600 HX-500)

Gamme de produits Kett pour la noix de cajou et le coton

Une autre entreprise,

Satake Corporation

(Satake), s'intéresse au
marché ivoirien. Satake est un leader dans le
domaine des machines et équipements pour
l'usinage du riz. Cependant, comme I'équipe
AFICAT l'a présenté dans notre précédente lettre
d'information, Satake fabrique une trieuse optique,
FMS-2000, qui peut étre utilisée pour une grande
variété de produits, y compris la noix de cajou.
L'équipe AFICAT a organisé un événement de
démonstration du FMS-2000 en juillet 2023 a
Yamoussoukro. Nous vous présenterons les
détails de I'événement dans le prochain numéro.

Pour répondre aux besoins croissants de
mécanisation des secteurs de la noix de cajou et
du coton et a l'intérét des entreprises japonaises
a fournir des solutions, I'équipe d'AFICAT a
communiqué avec les principaux acteurs de ces
deux secteurs, tels que le Conseil du Coton et de
I'Anacarde, le Centre d'Innovations et de
Technologies de I'Anacarde, et Intercoton (un
organisme interprofessionnel du secteur du
coton). AFICAT collaborera avec ces institutions
pour promouvoir les produits japonais et
contribuer a la mécanisation des deux filieres. Si
vous étes intéressés par les produits Kett ou
Satake, veuillez contacter CI MOTORS pour Kett
(voir détails en premiére page) ou Satake
Afrique de I'Ouest (M. Kasem Nameh, +225
0757901167) respectivement.

. Site officiel de Satake :
https://satake-group.com/

FMS-2000 au laboratoire PRORILZ2 lors de I'événement de

démonstration en juillet 2023
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Post-scriptum des éditeurs

Nous espérons que vous avez apprécié la lecture
de notre deuxiéme lettre d'information pour la
Cote d'lvoire. Les entreprises japonaises
reviennent en Coéte d'lvoire pour accélérer les
activités commerciales et contribuer au secteur
agricole ivoirien. L'équipe d'AFICAT étend ses
services en tant que pont entre les deux pays.

Rédaction/Informations

Kaihatsu Management Consulting, Inc.

M. Kodai Yugeta

M. Satoru Kobayakawa

Tél.: +81-3-5791-5083

Mél. : aficat.team@kmcinc.co.jp

Site Web d’AFICAT (uniquement en japonais) :
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Veuillez envoyer votre nom, votre affiliation et votre

adresse électronique a I'adresse électronique ci-dessus
si vous souhaitez vous abonner ou vous désabonner de
notre lettre d’information.
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Lettre d'information AFICAT (Cote d'lvoire n° 3)

Cette newsletter présente les activités du
« Africa Field Innovation Center for Agricultural
Technology » (AFICAT). Dans ce troisiéme et
dernier numéro de la phase pilote de I'AFICAT
en Cote d'lvoire, nous partageons des
informations sur les activités et recherches
menées par le gouvernement ivoirien et les
entreprises japonaises sous la coordination de
I'équipe de I'AFICAT d'avril a octobre 2023 en
Cote d'lvoire.

Testeurs d'humidité japonais pour

noix de cajou exposé au SIETTA

L'équipe de I'AFICAT a visité la 4°™ édition du
Salon International des Equipements et
Technologies de Transformation de I'Anacarde
(SIETTA) qui s'est tenue a Abidjan du 6 au 8 avril.
La visite visait a collecter des informations sur le
secteur ivoirien de la noix de cajou et les marchés
des technologies associées et a fournir des

informations aux entreprises japonaises
intéressées par le marché ivoirien.
Les technologies japonaises

étant encore nouvelles pour le
secteur ivoirien de la noix de
cajou, la seule technologie
japonaise exposée lors de I'événement était les
testeurs d'humidité fabriqués par Kett Electric
Laboratory, Co. Ltd. (Kett). De plus, son
distributeur local, CI-MOTORS CORPORATION, a
présenté des testeurs d'humidité de noix de cajou
brutes a sonde ainsi que des testeurs d'humidité
fixes applicables a de nombreux types de céréales,
y compris la noix de cajou. Si vous étes intéressé
par ces produits, veuillez vous rendre sur le site
web de Kett a partir du lien ci-dessous ou
contacter CI-MOTORS CORPORATION.

Keltl

® Testeur d'humidité de noix de cajou brutes
HB-600 :
https://www.kett.co.jp/products_en/hb-
600/

Publié le 19 février 2024

® Testeur d'humidité des grains PM-650 :
https://www.kett.co.jp/products_en/pm
-650/

® Testeur d'humidité des grains PM-450 :
https://www.kett.co.jp/products_en/pm
-450/

® CI-MOTORS CORPORATION :
M. Mamadou Camara
+225 0777309717 / camararide@yahoo.com

Testeurs d'humidité Kett, PM-650 (3 gauche), HB-600 (au
centre) et PM-450 (3 droite).

Formation d’opérateurs de

moissonneuse-batteuse Kubota
a Niakara et Yamoussoukro
(Kubota) a introduit

Kubota e _

batteuses DC70 PLUS sur le marché ivoirien.
Début juin, I'équipe AFICAT a été invitée a assister
al'une des sessions de formation de la DC70 PLUS
organisées par le distributeur local de Kubota,
Lassire Industrie, et a laquelle ont participé les
opérateurs des prestataires de services de
machines agricoles a Niakara et Yamoussoukro. Le
DC70 PLUS est propulsé par un moteur Kubota
réputé et offre une efficacité de récolte élevée,
méme dans les conditions d'hébergement du
paddy, ce qui réduit les pertes de grains. Lors des
séances, un des stagiaires a signalé au formateur
de Lassire Industrie une piéce cassée. Le
formateur a immédiatement commandé la piéce

Kubota Corporation
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de rechange et lui a appris comment réparer la
piéce cassée. Kubota donne la priorité a fournir un
service aprés-vente fiable et rapide. Une telle
philosophie est bien partagée par son distributeur
grace a des formations internes (merci de lire
l'article du numéro précédent). Si vous étes
intéressé par les machines Kubota telles que la
DC70 PLUS, veuillez contacter Lassire Industrie.

® Lassire Industrie :
M. Soro Abou
a.soro@lassire.com .

® Site officiel de Kubota :
https://www.kubota.com/

DC70 PLUS présenté a un fournisseur de services de machines

a Niakara

— e ——

gT 7y

DC70 PLUS présenté a un fournisseur de services de machines

a Yamoussoukro

I1Site Web de la CARD : https://riceforafrica.net/about-

L'AFICAT expose les technologies

japonaises a la 9éme Assemblée
Générale de la CARD

. L 9éme
o CARD ] Assemblée

COALITION for African Rice Development

générale de la
Coalition for African Rice Development (CARD)
s'est tenue a Abidjan les 4 et 5 juillet 2023. La
CARD est un groupe consultatif de donateurs
bilatéraux et d'organisations régionales et
internationales travaillant en collaboration avec
les pays africains producteurs de riz en Afrique
subsaharienne®. La JICA joue le rdle principal dans
la coordination de I'ensemble des activités.

Cette assemblée générale semestrielle est
I'occasion pour toutes les parties prenantes de 32
pays africains de se rencontrer, d'examiner les
progrés et de discuter des enjeux et des actions
visant a doubler la production de riz en Afrique. Le
théme de la 9°™ Assemblée générale était le
« Développement de la chaine de valeur du riz
grace a l'engagement du secteur privé », qui a
suscité des discussions actives sur le role du
secteur privé dans la mécanisation des activités de
production et de transformation du riz.

L'équipe de I'AFICAT a eu le priviléege d'avoir un
stand sur le site du congrés et d'exposer des
brochures de produits et des vidéos de 12
entreprises japonaises. Les activités de I'AFICAT
sont menées dans cing pays, mais grace a cette
exposition, nous avons pu présenter les produits
des entreprises japonaises non seulement aux
participants de Cote d'lvoire mais également a
ceux d’autres pays africains.

Trois sociétés japonaises, a savoir Kett, Satake
Corporation (Satake) et Sumitomo Corporation,
ont également rejoint physiquement le stand de
’AFICAT. Le distributeur local de Kett, CI-
MOTORS CORPORATION, a fait une
démonstration des testeurs d'humidité de Kett, un
directeur commercial local et deux membres
japonais se tenaient au stand pour représenter
Satake, et un consultant local de Sumitomo
Corporation a fait la promotion d'appareils

card/
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télématiques, ce qui a donné
conversation commerciale avec
personnes intéressées.

lieu a une
'une des

De tout cela, nous pensons que nous pourrions
contribuer a renforcer la présence des
technologies japonaises sur les marchés ivoiriens
et africains avec le soutien et les larges réseaux de
la CARD. Nous souhaitons poursuivre la

collaboration entre la CARD et I'AFICAT qui
partagent le méme grand objectif d’augmenter la
production des secteurs agricoles africains.

Le stand de I'AFICAT a regu la visite du ministre ivoirien de la
Justice de Céte d’Ivoire, du Directeur Général de 'ADERIZ, du

vice-Président de la JICA et d'autres personnalités.

Les représentants de Satake, Sumitomo Corporation et Kett
(de gauche a droite) ont rejoint le stand de I'AFICAT.

De nombreuses personnes ont visité le stand de I'AFICAT et se

sont rensejgnées sur les technologies japonaises.

Les participants au programme

d'invitation ont exposé sur ce qu'ils ont
appris de leur visite au Japon

M. Bi Kouassi Christian Cyrille Kouame de
I'Agence pour le Développement de la filiere RIZ
(ADERIZ) et M. Awless Marcel Codjo de la
Chambre de Commerce et d'Industrie de Céte
d'lvoire (CCI-Cl) ont représenté le secteur public
et privé et ont rejoint le Programme d'Invitation en
mai 2023 (pour plus de détails, veuillez vous
référer a la Newsletter de I'AFICAT Tous pays
n° 1). En juillet 2023, aprés leur retour du Japon,
ont eu lieu les deux séances de débriefing du
programme, au cours desquelles les deux invités
ont partagé séparément les contenus et les
enseignements de leur visite au Japon avec
d'autres acteurs du secteur agricole ivoirien.

La premiére session ciblant le secteur public s'est
tenue le 12 juillet, au cours de laquelle M. Kouame
a fait une présentation aux responsables de
I'ADERIZ et du Ministére d’Etat, Ministére de
I'Agriculture et du Développement Rural de Coéte
d'lvoire (MINADER)). Au cours des échanges, les
participants ont mentionné que les produits
japonais avaient été trés appréciés pour leur
durabilité sur le marché ivoirien. lls ont montré leur
espoir que les produits japonais soient largement
diffusés dans le pays a travers I'AFICAT. L'autre
point discuté était I'importance de la gestion de
I'humidité du riz. Nous pensons que les produits de
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Kett (testeurs d'humidité) et Satake (moulin), que
M. Kouame a visité au Japon, peuvent y contribuer.

De méme, le 20 juillet, M. Awless a partagé ce qu'il
avait appris pendant le programme avec le public
du secteur privé. Il a déclaré qu'il avait été
impressionné par les technologies japonaises et
par les solides relations public-privé au Japon. Fort
de son expérience de travail a la CCI-Cl, il a
suggéré que le marché ivoirien envisage
d'introduire davantage de produits japonais. Sa
présentation a été suivie de nombreuses questions
et suggestions de la part de l'auditoire. L'une des
suggestions était que les entités ivoiriennes
privées et publiques établissent un réseau
permettant de partager des informations sur les
produits japonais par leurs propres efforts, plutot
que de compter uniquement sur le soutien des
partenaires au développement, comme la JICA.

Grace aux efforts de M. Kouame et de M. Awless,
I'AFICAT a réussi a convaincre davantage

d'agriculteurs ivoiriens du potentiel des produits
japonais. Ainsi, nous espérons renforcer nos
relations avec les secteurs public et privé de Cote
d'lvoire pour faire progresser la mécanisation
agricole.

4

La séance de débriefing tenue a 'ADERIZ par M. Kouame a

l'intention des acteurs du secteur public

La séance de débriefing tenue a la CCI-Cl par M. Awless a

l'intention des acteurs du secteur privé

Démonstration de la trieuse optique
Satake a Yammousoukro

Le 6 juillet, les

participants a

I'Assemblée générale

de la CARD ont visité
le laboratoire du projet de coopération technique
de la JICA, le Projet de Promotion du Riz Local
Phase 2 (PRORIL2) & Yammousoukro. PRORIL2 a
introduit de nombreuses machines japonaises
dans son laboratoire pour leurs activités. L'une des
machines introduites est une trieuse optique
fabriquée par Satake Corporation (Satake). Dans
le cadre de la visite, les participants du CARD ont
assisté a la démonstration de tri du riz opérée par
les membres du PRORIL2.

Un membre du PRORILZ a fait une démonstration du tri du riz
avec le trieur optique de Satake (FMS2000-F)
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Le trieur optique polyvalent FMS2000-F peut
également étre utilisé pour trier de nombreuses
autres cultures que le riz, comme les noix et les
grains de café. Le 19 juillet, I'équipe de I'AFICAT a
aidé Satake a organiser un séminaire de
présentation du produit destiné aux acteurs du
secteur de la noix de cajou. Le séminaire s'est
déroulé dans le méme laboratoire. Dans la
premiére partie du séminaire, un représentant du
bureau de Satake en Cote d'lvoire a fait une
présentation sur la technologie FMS2000-F. Suite
a cela, le méme membre de PRORIL2 a fait une
démonstration du tri optique des noix de cajou
avec la FMS2000-F. Les participants ont déclaré :
«Un tri précis est essentiel pour améliorer la
qualité des noix de cajou». Organisé en
coopération avec /e Centre d'Innovations et de
Technologies de I'Anacarde (CITA), cet événement
a été I'occasion de présenter la trieuse optique de
haute précision de Satake aux acteurs du secteur.
L'événement a réuni 32 participants, dont des
transformateurs de noix de cajou, des

représentants du gouvernement et des projets de
partenaires de développement. Tous ont appris les
capacités du FMS2000-F.

Les participants vérifient les résultats du tri

En plus du tri optique (ou couleur), le FMS2000-F
peut également trier les grains par taille, c'est-a-
dire trier les matériaux cassés ou adhérant a
d'autres matériaux, ainsi que les matériaux
défectueux de la méme couleur que les bons
matériaux. Cela signifie que méme les noix a peau
fine ou concassées peuvent étre triées sans
omission. Aprés la démonstration, les participants
ont hautement apprécié la précision des résultats

du tri, tout en partageant leurs vraies voix sur les
axes d'amélioration pour une meilleure utilisation
de la trieuse dans leurs locaux. Ce séminaire a été
la premiére opportunité pour Satake de
promouvoir FMS2000-F auprés des acteurs du
secteur de la noix de cajou en Cote d'lvoire. Aprés
avoir recu les réactions des participants, Satake
comprend désormais les besoins des acteurs du
secteur. L'équipe de I'AFICAT sait donc que Satake
prendra des mesures plus proactives pour
commercialiser le FMS2000-F et contribuer a la
mécanisation de l'industrie ivoirienne de la noix de
cajou.

® |e site web de Satake :
https://www.satake-group.com/index.html

® Satake Europe Ltd. Bureau de Cote d'lvoire :
M. Kassem Nameh
Kassem.Nameh@satake-europe.com

L'essai sur le terrain de I'engrais foliaire,

ORGAMIN, lancé chez AfricaRice

Q@ Pulsar International
HREUNLY —a - R~FLaFIL

AfricaRice, un institut international de recherche
sur le riz, a son siége en Cote d'lvoire. Avec leur
soutien, Pulsar International, un fabricant japonais
d'intrants agricoles, a commencé les tests sur le
terrain de son engrais foliaire nommé ORGAMIN
sur le terrain de recherche d'AfricaRice a Bouaké.
L'objectif du test est d'évaluer I'efficacité
d'ORGAMIN dans les conditions agricoles
ivoiriennes, spécifiquement sur divers aspects tels
que le rendement, la qualité et la résistance aux
maladies dans différentes conditions d'irrigation et
d'application d'engrais chimiques. Les chercheurs
d’AfricaRice ont manifesté un grand intérét pour
ORGAMIN et ont élaboré un plan de test détaillé.

Le chercheur a planté des graines en pépiniére le
3 aolt et a appliqué ORGAMIN sur les semis. Au
stade du repiquage, nous avons observé que les
plants de riz traités avec ORGAMIN avaient des
racines mieux développées que les plants non
traités. De plus, les observations de terrain du 25
septembre ont confirmé visuellement la forte
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croissance de I'herbe dans les parcelles traitées
avec ORGAMIN. Ils ont récolté en décembre et ont
mené une analyse plus détaillée de ['augmentation
du rendement et d'autres facteurs au moment
d’écrire ces lignes. Lorsque les résultats seront
disponibles, I'AFICAT fournira les données aux
distributeurs locaux potentiels qui ont exprimé leur
intérét pour ORGAMIN pour qu'ils puissent
comprendre les effets positifs de ce produit. Si
vous étes intéressé, n'hésitez pas a contacter
I'équipe de I'AFICAT.

[ORGAMIN]

ORGAMIN comprend de I'extrait de poisson
fermenté et de la mélasse (canne a sucre) et
d'autres nutriments tels que le sulfate de
magnésium, le sulfate de manganeése, l'acide
borique, etc. Les extraits de fermentation
comprennent diverses matiéres organiques
telles que des acides aminés, des vitamines, des
sucres et des acides nucléiques. ORGAMIN peut
augmenter la teneur en sucre, accélérer le
développement du systéme racinaire,
augmenter le rendement et augmenter la
résistance aux maladies.

® Site Web de Pulser International :
https://orgamin.com/

® Contact:
M. Rinpei Inoue, inoue@pulsar.co.jp

FUJIMIN, solution d'acide fulvique, et ORGAMIN, engrais

foliaire

Racines au moment du repiquage. A gauche : Semis pulvérisés
avec ORGAMIN

A gauche : Terrain avec ORGAMIN et application d’engrais. A

droite : Terrain avec engrais uniquement.
Les technologies japonaises ont été
exposées au SARA 2023

?’f; Du 29 septembre au 8
CAﬁA

octobre, I'équipe de I'AFICAT

a participé ala 6 ®™ édition du
woeoiion 223 Salon de I'Agriculture et des
Ressources Animales (SARA)
en tant qu'exposant. L'équipe AFICAT a utilisé I'un
des stands d'ADERIZ et distribué 14 brochures et
dépliants d'entreprises japonaises expliquant
différentes machines, matériaux et technologies
agricoles.

Certaines entreprises japonaises ont rejoint
physiquement le stand de I'AFICAT en y envoyant
leurs représentants locaux. CI-MOTORS
CORPORATION est un concessionnaire local de
Kett en Céte d'lvoire. Les membres de ClI-
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MOTORS ont amené les instruments Kett sur le
stand de I'AFICAT et ont montré aux visiteurs
comment les utiliser. Sumitomo Corporation est
une société commerciale japonaise qui vend des
appareils télématiques fabriqués par Tierra SpA,
une société affiliée a un fabricant japonais

d'équipements optiques, TOPCON CORPORATION.

Sumitomo a envoyé son consultant local au stand
de I'AFICAT, dans lequel il a fait la promotion des
appareils télématiques.

Plus de 300 personnes ont signé sur le livre d’or
sur notre stand alors que de nombreux autres
visiteurs n’y ont pas signé. Les visiteurs ont écouté
nos explications, recherché des informations qui
ne figuraient pas sur les brochures et échangé
leurs coordonnées avec nous. Une telle promotion
active des technologies japonaises au SARA qui a
duré 10 jours nous laisse penser que beaucoup
plus d'lvoiriens sont désormais conscients de la
présence des entreprises japonaises sur le marché
local.

Les 14 entreprises japonaises peuvent contribuer
a améliorer divers aspects de la chaine de valeur
agricole, depuis la préparation des terres,
I'entretien et la surveillance des machines, la
culture des plantes, la récolte, jusqu'a la gestion
aprés récolte, etc. A travers nos conversations
avec les visiteurs, nous nous sommes rendu
compte une fois de plus que la qualité des
technologies japonaises avait déja été appréciée
par les lvoiriens, et que beaucoup espérent
acheter des machines ou équipements japonais.
En particulier, beaucoup d’entre eux recherchaient
des machines a petite échelle qui pourraient étre
introduites méme par les petits exploitants
agricoles. Nous avons également observé une
forte demande d’intrants agricoles respectueux de
'environnement. Nous  transmettrons ces
demandes des agriculteurs ivoiriens aux
entreprises japonaises dans notre newsletter
japonaise afin d'inciter nombre d'entre elles a
venir sur le marché ivoirien avec des technologies
appropriées.

L'équipe de I'AFICAT a écouté les demandes des visiteurs et
présenté les produits des entreprises japonaises en fonction de

leurs différents besoins.

!“‘-_

!

Le personnel de CI-MOTORS a fait une démonstration des
testeurs d’humidité de Kett

De nombreux visiteurs ont montré leur intérét pour les produits

Japonais
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Des machines Yanmar étaient exposées sur le stand de leur

distributeur local, ATCComafrique

Séminaire de synthése de |la phase
pilote de I'AFICAT

La phase pilote de I'AFICAT en Cote d'lvoire, qui a
débuté en juillet 2022, s'est terminée en octobre
2023. Le 3 octobre, I'équipe de I'AFICAT a organisé
un séminaire de synthése de la phase pilote pour
rendre compte des résultats de nos activités au
cours au cours de cette période d'un an et trois
mois.

Le séminaire s'est tenu au Grand Hoétel d'Abidjan
et a réuni une trentaine d'acteurs de I'AFICAT
issus des secteurs public et privé. Parmi ces
participants figuraient le MEMINADER, I'’ADERIZ,
['Agence Nationale dAppui au Développement
Rural (ANADER), le CITA, AfricaRice, la CCI-CI, un
groupement de la filiere riz (OIA Riz), un
concessionnaire privé de machines agricoles
(ATComafrique,  distributeur  Yanmar), un
revendeur d'intrants (FIRMAGRO), une société

japonaise (Sumitomo Corporation) et bien d'autres.

Suite a la présentation de I'équipe AFICAT, les
participants ont partagé leurs points de vue et
leurs retours sur les résultats de la phase pilote de
I'AFICAT, qui ont été globalement trés positifs.
M. Traoré Aboubakary, directeur de I'évaluation de
I’ADERIZ, a apprécié les efforts de I'AFICAT pour
avoir facilité I'entrée des produits japonais sur le
marché ivoirien dans son discours.

Au cours de la phase pilote, I'AFICAT a été mise en
ceuvre conjointement par la JICA et les deux
organisations gouvernementales MEMINADER et

ADERIZ. L'équipe de I'AFICAT tient a exprimer sa
sincére gratitude a ces deux principales
organisations partenaires pour avoir désigné des
points focaux qui ont mené ensemble des études
et des activités sur le terrain. Sans leurs grandes
contributions, I’AFICAT n’aurait pas pu mener a
bien la phase pilote, avec l'objectif commun
d'améliorer le secteur agricole ivoirien, nous
aimerions approfondir davantage notre partenariat
dans la prochaine phase pour attirer davantage
d'entreprises japonaises en Cote d'lvoire.

Ty

: 1 .
._ .

Les participants ont activement discuté des réalisations des
activités de la phase pilote de I'AFICAT et des actions futures

a entreprendre.
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Le 19 décembre, la 5% réunion de la sous-
commission pour l'agriculture africaine de la
Plateforme JICA pour I'alimentation et I'agriculture
(JiPFA) s'est tenue en ligne. L'équipe AFICAT a
présenté les résultats des activités pilotes de
I'AFICAT au cours des deux derniéres années a
environ 100 participants issus d'entreprises
japonaises et d'autres parties prenantes.

Au début de la réunion, les représentants du siége
de la JICA et du Centre JICA Tsukuba ont déclaré
qu'AFICAT avait pu collaborer avec de nombreuses
entreprises japonaises grace aux activités pilotes.
Ils ont annoncé que la JICA promouvrait davantage
’AFICAT en travaillant en collaboration avec
d'autres programmes JICA tels que le « Hub de Co-
création Agricole » a JICA Tsukuba.

Par la suite, I'équipe de I'AFICAT a présenté les
résultats des activités menées avec plus de 30
entreprises japonaises dans les cing pays, ainsi
que les lecons tirées et les implications. Sur la
base de ces conclusions, I'équipe de I'AFICAT a
suggéré la création d'un Comité AFICAT dans
chacun des cinqg pays, regroupant des
représentants locaux des secteurs public et privé
et recevant des demandes de renseignements des
entreprises japonaises. Ces comités sont censés
garantir la mise en ceuvre durable de I'AFICAT.

Représentant les entreprises partenaires
japonaises de I'AFICAT, Kett et Honda Motor Co.,
Ltd (Honda) ont laissé leurs remarques
respectives. Kett a déclaré : « Grace a 'AFICAT,
nous avons pu recevoir de nouvelles commandes
du Ghana ol nous n'avions aucune implantation
commerciale ». Honda a déclaré « Nous
comprenons maintenant les situations réelles des
machines agricoles en Afrique, que nous ne
connaissions pas auparavant. Les machines
agricoles sont désormais une activité centrale
pour nos filiales africaines ». Leurs paroles ont
confirmé que le soutien de I'AFICAT a contribué a
I'expansion de leurs activités sous différents
aspects.

Cing conseillers AFICAT, représentant

respectivement le secteur privé, I'académie et les
meédias, ont également partagé leurs retours
positifs sur la phase pilote de I'AFICAT et leurs
suggestions pour la phase suivante. Leurs
suggestions précieuses comprenaient : «vous
devriez considérer plusieurs pays voisins comme
un grand marché régional »; «les échanges de
personnel devraient étre encouragés pour
renforcer les capacités des ingénieurs, chercheurs
et personnes focalisées sur I'AFICAT »; «plus
d'efforts devraient étre déployés dans les activités
de relations publiques pour améliorer la visibilité
des technologies japonaises sur les marchés
africains. Par exemple, les entreprises japonaises
devraient  participer a des événements
d'exposition locaux et la JICA devrait envoyer des
missions d'entreprises japonaises en Afrique » ; et
bien d'autres.

Dans ses remarques de cloture, M. Osamu Kubota,
vice-président de la JICA, a mentionné les
problémes de sécurité alimentaire en Afrique, ou
la population augmente et un grand marché
émerge. Il a déclaré que lintroduction des
technologies  japonaises sur une base
commerciale en  Afrique améliorerait la
productivité agricole et résoudrait les problémes
de sécurité alimentaire. Pour conclure la réunion,
il a partagé I'engagement de la JICA a travailler en
collaboration avec les entreprises japonaises
grace a I'AFICAT et a résoudre les problémes
alimentaires de I'Afrique.

® Hub de Co-création Agricole :

https://www.jica.go.jp/Resource/tsukuba/e

nglish/office/activities/activities_11.html
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Diapositives de l'équipe de I'AFICAT en japonais. Plus de 30

entreprises japonaises ont bénéficié du soutien de I'AFICAT.

Post-scriptum des éditeurs

Nous vous remercions pour votre soutien constant
et la lecture de nos trois newsletters pour I'AFICAT
en Cote d'lvoire pour la phase pilote. Nous
comptons désormais plus de 150 abonnés a notre
newsletter ivoirienne de I’AFICAT. Cela signifie que
nous avons travaillé avec ou recu le soutien de
nombreuses personnes au cours de notre projet
pilote. Nous tenons a exprimer notre gratitude a
tous nos acteurs importants en Céte d'lvoire.

Nous continuerons de transmettre activement
I'attractivité de la Cote d'lvoire aux entreprises
japonaises afin que davantage de technologies
japonaises puissent contribuer a la mécanisation
et a I'amélioration du secteur agricole ivoirien. La
JICA prévoit de démarrer la prochaine phase en
2024. Nous espérons que vous attendrez
patiemment le retour de I'AFICAT et des
entreprises japonaises en Cote d'lvoire. Merci
beaucoup !

Rédaction/Informations

Kaihatsu Management Consulting, Inc.
M. Satoru Kobayakawa

M. Kodai Yugeta

Tél. : +81-3-5791-5083

Mél. : aficat.team@kmcinc.co.jp

Site Web de I’AFICAT (uniquement en japonais) :
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html )

*Veuillez envoyer votre nom, votre affiliation et votre
adresse électronique a I'adresse électronique ci-dessus
si vous souhaitez vous abonner ou vous désabonner de
notre lettre d’information.

Lettre dinformation AFICAT (Cote d'lvoire N° 3) Kajhgisu Management Consulting, Inc. Tous droits réservés.



AFICAT Newsletter (All Countries No. 1)

This newsletter presents the activities of the
Africa Field Innovation Center for Agricultural
Technology (AFICAT). This issue is prepared for
all the five countries where AFICAT is working
to introduce activities of the Invitation Program
to Japan held in May 2023.

Business Forum

From May 22nd to 26th, 2023, nine government
officials and private sector officials related to
agricultural mechanization from the five AFICAT
countries—Kenya, Tanzania, Nigeria, Cote d'lvoire,
and Ghana (hereinafter, referred to as
“invitees”)—stayed in Japan and participated in
the Invitation Program to Japan coordinated by
JICA and the AFICAT team. A business forum, the
first big event of the program, was held at Hotel
New Otani Tokyo on the 22nd, and was attended
by nearly 100 participants from Japanese
companies and other stakeholders interested in
AFICAT.

In the first part of the forum, government officials
from African countries presented the current
situation and issues related to agricultural
mechanization in their respective countries, as
well as their expectations of Japanese companies
interested in doing business in Africa. Private
sector officials explained their organizations and
proposed the possibility of collaboration with
Japanese companies.

The first part of the seminar in the business forum

Issued on August 8, 2023

In response to these presentations, AFICAT’s

senior advisors shared the importance of
introducing agricultural machinery that meets
Africa’s actual needs, while considering

mechanization across the entire agricultural value
chain. The participants shared ideas, such as the
importance of establishing a local agricultural
machinery maintenance system and fostering local
maintenance personnel led by Japanese
companies.

ENTIALS AND NEEDS OF
ICOLTURAL MECHANIZA TION

F TANZANA
REPUBLIC OF
umﬁxsmv P AGRICULTURE

o =4

Presentation from the invitee from Tanzania
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Presentation from the invitee from Ghana

Following the first part, a business networking
session was conducted in the second part of the
forum. Many participants, mainly Japanese
agricultural machinery and input manufacturers,
actively joined the session and exchanged
business cards and information with invitees.

The business networking session of the business forum

Some Japanese media such as NHK World-Japan
and industry journal companies in the fields of

agriculture, business, and machinery came to the
business forum. NHK World-Japan conducted
interviews with invitees from Kenya and Tanzania
that were broadcast on a radio program in Swabhili.

. Introduction of the interview program in NHK
World-Japan website:

https://www3.nhk.or.jp/nhkworld/sw/radio/I
istener/202306040600/

https://www3.nhk.or.jp/nhkworld/sw/radio/I
istener/202306110600/

The business forum provided a good networking
opportunity for invitees, Japanese companies, and
other stakeholders interested in developing the
agricultural sector in African countries. The
presentation materials for each invitee are posted
on the JICA AFICAT website as written in the
editor’s postscript at the bottom of this newsletter.

Companies and Organization

From May 23rd to 25th, the invitees visited five
Japanese companies and a research institute.
During these visits, they were provided with
opportunities to witness their facilities and
exchange opinions.

(1)Kett Electric Laboratory Co. Ltd. (Kett)

Mr. Yoshida of KETT explaining the setting of the calibration

curve

Kett is a manufacturer of measuring instruments
for agricultural products such as moisture testers
for grains, wood, paper, and other materials. Kett
has instructed seminars in five AFICAT countries,

AFICAT Newsletter (All Countries No. 1) Kaihg‘tﬁli Management Consulting, Inc. All rights reserved.


https://www3.nhk.or.jp/nhkworld/sw/radio/listener/202306040600/
https://www3.nhk.or.jp/nhkworld/sw/radio/listener/202306040600/
https://www3.nhk.or.jp/nhkworld/sw/radio/listener/202306110600/
https://www3.nhk.or.jp/nhkworld/sw/radio/listener/202306110600/
https://www.jica.go.jp/Resource/activities/issues/agricul/aficat/index.html
https://www.kett.co.jp/english/

JicA

with the support of the AFICAT team. This time,
the invitees took enough time to receive
explanations of the products at the Kett head
office, and toured its research facilities. They
seemed to recognize the high technical
capabilities of the company and its products. In
particular, they showed strong interest in setting
the calibration curve of a moisture meter to obtain
the correct moisture value for different crops,
which is an important procedure for maintaining
accuracy.

The invitees requested a stick-type moisture
meter based on the actual situation in real fields in
their countries. They proposed training for both
local distributors and users on operating Kett's
products.

(2)Honda Motor Co., Ltd. (Honda)

Honda, the largest motorcycle manufacturer
worldwide, produces agricultural power products.
After receiving an explanation of Honda’s history
and products, invitees exchanged opinions with

the staff of Honda’s Power Products Business Unit.

Honda primarily develops agricultural products
targeting small-scale farmers. One of the invitees
commented on the importance of mechanization
for small-scale farmers, and Honda responded
that its power tiller is suitable for use in
greenhouses and backyard gardens.

The different opinions shared by the invitees were:
there are imitations of Honda products in local
markets in African countries; small farmers cannot
afford to pay the initial cost of purchasing a Honda
power tiller; it is necessary to customize Honda
products according to local agricultural conditions,
such as local soil; and there is a need for machines
that are easy for women to use. These opinions
were based on agricultural issues observed in
African countries.

Invitees from the private sector introduced local
financial institutions in their countries and
proposed providing webinars targeting people
there. Honda could build a good relationship with
the invitees that would serve as a foothold for
future  business development, leading to

AFICAT Newsletter (All Countries No. 1)

agricultural development in these countries.

Touching and checking Honda power tiller

(3) Institute of Agricultural Machinery, NARO
(IAM/NARO)

The National Agricultural Research Organization
(NARO) conducts research and development in a
wide range of fields, from basic to applied, to
develop Japan’s agriculture and food industries.

The invitees visited one of the research institutes
of NARO, the Institute of Agricultural Machinery
(IAM), and were given an overview of its activities,
including research on the development and
improvement of agricultural machinery and
inspections, before visiting a facility where the
safety of agricultural machinery was inspected.

The invitees understood the following points: M
IAM’s role and history as a public research
institute, where 1AM and agricultural machinery
manufacturers work together to develop new and
safer agricultural machinery based on market and
government needs; and @ The scheme in which
IAM intervenes to ensure the safety of agricultural
machinery.

An invitee from the private sector commented that
since private companies usually focus on profit,
they mainly test the functionality required by users
rather than safety. Thus, safety testing is still not
recognized as important in their country.

This visit appeared to have made the invitees
reaffirmed of the importance of research on the
safety of agricultural machinery, in addition to
functionality and durability.
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(4)Kubota Corporation (Kubota)

Kubota Corporation is the third largest agricultural
machinery  manufacturer in  the  world,
manufacturing and selling a wide range of
agricultural machinery. Kubota products are
known for their durability and high energy
efficiency. Kubota also manufactures lightweight,
water-resistant tractors designed for paddy fields.
This feature is crucial. For example, a heavy tractor
can sink and destroy a hard pan, making efficient
work in paddy fields impossible. Furthermore,
Kubota is dedicated to enhancing customer
satisfaction, and offers comprehensive tractor
maintenance training to distributors and dealers in
their respective countries. These efforts deeply
impressed the invitees.

After listening to a presentation on Kubota's
business development in Africa at Kubota’'s
headquarters in Tokyo, the invitees exchanged
opinions with the staff. In particular, the discussion
centered on topics such as the supply of spare
parts in African countries and the selection of local
distributors.

Opinions from the invitees
- In Kenya, local distributors are generally small
companies. Currently, many of them do not
support online payments; thus, it would be nice
to be able to make online payments in the
future.

- Generally speaking, when a Japanese
company selects a local distributor, it should

AFICAT Newsletter (All Countries No. 1)

first make sure that the candidate distributor
has sufficient funds for transaction.

- Having local distributors exhibit Kubota's
technology locally is a good opportunity to
introduce their products. If a local private sector
network is utilized, a smooth exhibition will be
possible.

The invitees exchanging opinions with Kubota

(5)Yanmar Holdings Co., Ltd. (Yanmar)

Yanmar is the second largest agricultural
machinery manufacturer in Japan, with a wide
range of machinery, such as tractors, combine
harvesters, power tillers, threshers, and rice mills.

The invitees visited Yanmar Synergy Square in
Amagasaki City, Hyogo Prefecture, southwestern
Japan. At this location, which is the service
delivery base of the Yanmar Group, they first
learned about Yanmar's history and customer
service using ICT.

In the after-mentioned wrap-up session on the
final day of the Invitation Program, an invitee who
was amazed by a sophisticated presentation by
Yanmar, commented, “if a Japanese company gives
a presentation like that, local distributor
candidates will be interested in the company and
its products.” Invitees from the private sector
suggested linking Yanmar’s advanced ICT with
local companies in Africa, because some local
companies provide ICT-based monitoring services
for tractor activities.

Kaihgtgli Management Consulting, Inc. All rights reserved.
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The invitees visiting Yanmar Synergy Square

(6)Satake Corporation (Satake)

At Satake's headquarters in Hiroshima Prefecture,
invitees first received an explanation of Satake’s
business. Satake is a Japanese manufacturer of
machines and equipment for the food industry and
food products, and has expertise in rice milling and
related equipment. In particular, they deepened
their understanding of how Satake products
contribute to quality improvement during the
drying and milling of rice. Additionally, they learned
about the mechanisms of Satake’s various high-
performance optical sorting machines using actual
equipment in Satake’s showroom, and expressed
their admiration.

In exchange of opinions, not only small-scale rice
milling systems and large-scale plant sets, but
also individual equipment sales were desired by
the invitees, and some were interested in
introducing such individual equipment to their own
countries.

In particular, the optical sorting machine attracted
the interest of invitees from the private sector
because it can set sorting criteria according to
local rice quality.

AFICAT Newsletter (All Countries No. 1)
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Listening to an explanation of optical sorting machines

Activities at JICA Tsukuba Center

On May 26th, the final day of the Invitation
Program, the invitees visited JICA Tsukuba Center
and received an explanation of the various
initiatives led by JICA Tsukuba, such as Agriculture
Co-creation Hub and agricultural training projects
for trainees from various developing countries.

In addition to visiting facilities such as practice
building for agricultural mechanization, the
invitees also participated in the “Agriculture Co-
Creation Seminar 2023,” an event where
international students and trainees were
introduced to the products and technologies of
Japanese companies and exchanged opinions at
fields and training facilities at JICA Tsukuba Center.

Touring the practice building for agricultural mechanization in
JICA Tsukuba Center

At the seminar, the invitees visited three booths of
Japanese companies, received explanations about
the specific services and products developed by
each company, and held a Q&A session. At the
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booth of Yanmar Agribusiness Co., Ltd., they
witnessed a demonstration of a rice transplanter,
and actively asked questions about the estimated
local sales price, spacing between rows and hills,
making nursery boxes, and the structure of the
planting fingers.

At the booth of Yanmar Agribusiness Co., Ltd.

There was also an opportunity for free discussions
and business networking with Japanese
companies that participated in the seminar, and
lively discussions between invitees and Japanese
companies interested in expanding into Africa
were observed.

Thereafter, a wrap-up meeting was held among
the invitees, JICA officials, and the AFICAT team to
discuss the future development of AFICAT as the
final part of the Invitation Program. It is expected
that invitees will make use of the knowledge and
experience gained through this program in their
home countries for further development of the
agricultural sector and collaboration between
African countries and Japan.

. ¥

A group photo of the invitees at JICA Tsukuba Center

Editors’ postscript

We hope that you enjoyed this newsletter. Past
newsletters for each of the five countries can be
accessed from this URL on the AFICAT website:

https://www.jica.go.jp/Resource/activities/issue
s/agricul/aficat/index.html

We will prepare newsletters for each country that
will present the future activities of AFICAT, and
hope that you will continue to read our newsletters.

Editing/Inquiries

Kaihatsu Management Consulting, Inc.

Mr. Yugeta, Mr. Kobayakawa and Ms. Kano

Tel: +81-3-5791-5083/Mail: aficat.team@kmcinc.co.jp
AFICAT HP (only in Japanese):
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Please send your name, affiliation, and e-mail address

to the above if you wish to subscribe or unsubscribe
from our newsletter.
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Lettre d'information AFICAT (Tous les pays n° 1)

Publiée le 14 aolt 2023 (Version francaise)

Ce bulletin d'information présente les activités
de [I"Africa Field Innovation Center for
Agricultural Technology " (AFICAT). Ce numéro
est destiné aux cinqg pays dans lesquels AFICAT
travaille pour présenter les activités du
programme d'invitation au Japon qui s’est tenu
en mai 2023.

Forum des entreprises

Du 22 au 26 mai 2023, un total de neuf
représentants de gouvernement et du secteur
privé en lien avec la mécanisation agricole des
cing pays d'AFICAT, a savoir le Kenya, la Tanzanie,
le Nigeria, la Cote d'lvoire et le Ghana (ci-aprés
dénommés "invités"), ont séjourné au Japon et
participé au programme d'invitation coordonné par
la JICA et I'équipe d'AFICAT. Un forum d'affaires,
le premier grand événement du programme, s'est
tenu a I'notel New Otani Tokyo le 22, et prés de 100
participants d'entreprises japonaises et autres
parties prenantes intéressées par I'AFICAT y ont
participé.

La premiére partie du séminaire dans le forum des entreprises

Dans la premiere partie du forum, les
représentants des gouvernements des pays
africains ont présenté la situation actuelle et les
problémes liés a la mécanisation agricole dans
leurs pays respectifs, ainsi que leurs attentes a
I'égard des entreprises japonaises désireuses de
faire des affaires en Afrique. Les représentants
du secteur privé ont présenté leur organisation et

proposé des possibilités de collaboration avec les
entreprises japonaises.

En réponse a ces présentations, les conseillers
principaux d'AFICAT ont souligné l'importance
d'introduire des machines agricoles qui répondent
aux besoins réels de I'Afrique et d'envisager la
mécanisation sur I'ensemble de la chaine de valeur
agricole. Les participants ont fait part de certaines
idées, comme l'importance d'établir un systéme
local de maintenance des machines agricoles et
d'encourager le personnel de maintenance local
dirigé par des entreprises japonaises.

ENTIALS AND NEEDS OF
ZEUETURAL MECHANIZATION |
KENYA

Lic oF TANZANIA
AGHICULTURE

NITEDREPHE
N srietor

Présentation de l'invité de la Tanzanie
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Présentation de l'invitée du Ghana

Aprés la premiére partie, une session de mise en
réseau des entreprises a été organisée dans le
cadre de la deuxiéme partie du forum. De
nombreux participants, principalement des
fabricants japonais de machines agricoles et
d'intrants, ont participé activement a la session et
ont échangé des cartes de visite et des
informations avec les invités.

La session de mise en réseau des entreprises du forum

Certains médias japonais comme NHK World-
Japan et des entreprises de revues industrielles
dans les domaines de l'agriculture et de la
machinerie ont participé au forum d'affaires. NHK
World-Japan a interviewé les invités du Kenya et
de la Tanzanie et les interviews ont été diffusées
dans un programme radio en langue swahili.

e Page web de lintroduction du programme
d'interviews sur le site web de NHK World-
Japan :

https://www3.nhk.or.jp/nhkworld/sw/radio/I
istener/202306040600/

https://www3.nhk.or.jp/nhkworld/sw/radio/I
istener/202306110600/

Le forum d'affaires a constitué une bonne
opportunité de mise en réseau pour les invités, les
entreprises japonaises et les autres parties
prenantes intéressées par le développement du
secteur agricole dans les pays africains. Les
documents de présentation de chaque invité
seront publiés sur le site web de JICA AFICAT,
comme indiqué dans le post-scriptum de I'éditeur
au bas de cette lettre d'information.

Visite d’entreprises et d'organisations

agricoles japonaises

Du 23 au 25 mai, les invités ont visité cinqg
entreprises japonaises et un institut de recherche.
Au cours de ces visites, ils ont eu I'occasion de voir
leurs installations et d'échanger des opinions.

(1) Kett Electric Laboratory Co. Ltd. (Kett)

Kett est un fabricant d'instruments de mesure
pour les produits agricoles, tels que des testeurs
d'humidité pour les céréales, le bois, le papier et
d'autres matériaux. Kett a organisé des séminaires
dans les cing pays d’AFICAT avec le soutien de
I'équipe AFICAT. Cette fois-ci, les invités ont pris
le temps d’écouter des explications sur les
produits au siége de Kett et de visiter ses
installations de recherche. Ills ont semblé
reconnaitre les capacités techniques élevées de
I'entreprise et de ses produits. En particulier, ils se
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sont montrés trés intéressés par le réglage de la
courbe d'étalonnage d'un humidimétre afin
d'obtenir une valeur d'humidité correcte pour
différentes cultures, ce qui est une procédure
importante pour maintenir sa précision.

Les invités ont demandé un humidimétre a tige sur
la base de la situation réelle des champs dans leur
pays. lls ont également proposé d'organiser des
formations sur l'utilisation des produits Kett a
l'intention des distributeurs et des utilisateurs
locaux.

M. Yoshida de KETT expliquant le réglage de la courbe

d'étalonnage

(2) Honda Motor Co., Ltd. (Honda)

Honda, le plus grand fabricant de motos au monde,
fabrique des moteurs pour l|'agriculture. Aprés
avoir recu une explication de I'histoire et des
produits de Honda, les invités ont échangé leurs
opinions avec le personnel de I'unité commerciale
des produits énergétiques de Honda. Honda
développe principalement des produits agricoles
destinés aux petits exploitants. L'un des invités a
souligné l'importance de la mécanisation pour ces
petits exploitants, et Honda a répondu que son
motoculteur pouvait également étre utilisé dans
les serres et les jardins.

Au cours de la discussion, certains avis ont été
partagés par les invités : il existe des imitations
des produits Honda sur le marché local dans les
pays africains, les petits agriculteurs n’ont pas les
moyens de payer un motoculteur Honda, il est
nécessaire d'adapter les produits Honda aux

conditions agricoles locales, telles que le sol local,
et il est nécessaire d'avoir des machines faciles a
utiliser pour les femmes. Ces opinions sont basées
sur des problémes agricoles réellement observés
sur le terrain dans les pays africains.

Les invités du secteur privé ont présenté les
institutions financiéres locales de leur pays et ont
proposé leur soutien pour la mise en place d'un
webinaire destiné a la population locale. Il a
semblé que Honda pouvait établir une bonne
relation avec les invités qui servirait de point de
départ a un futur développement commercial qui
meénerait au développement agricole dans les pays.

Prise de connaissance avec le motoculteur Honda

(3) Institut du machinisme agricole, NARO
(IMA/ONRA)

L'Organisation Nationale de Recherche Agricole
(ONRA) est une organisation qui méne des
activités de recherche et de développement dans
un large éventail de domaines, de la recherche
fondamentale a la recherche appliquée, pour le
développement de l'agriculture et de l'industrie
alimentaire japonaises.

Les invités ont visité Il'un des instituts de
recherche de I'ONRA, [l'Institut du Machinisme
Agricole (IMA), et ont eu un apercu de ses activités,
notamment la recherche sur le développement et
I'amélioration des machines agricoles et les
inspections, avant de visiter une installation ou la
sécurité des machines agricoles est inspectée.

Les invités ont compris les points suivants : QLe
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réle et I'histoire de I''MA en tant qu'institut de
recherche public, ou I'MA et les fabricants de
machines agricoles travaillent ensemble pour
développer des machines agricoles nouvelles et
plus slires en fonction des besoins du marché et
du gouvernement ; @ Le schéma dans lequel
I''MA intervient pour garantir la sécurité des
machines agricoles.

L'une des personnes invitées du secteur privé a
fait remarquer que les entreprises privées se
concentrant généralement sur le profit, elles
testent principalement les fonctionnalités exigées
par les utilisateurs plutot que la sécurité, de sorte
que les tests de sécurité ne sont pas reconnus
comme étant trés importants dans son pays.

Cette visite semble avoir permis aux invités de
réaffirmer l'importance de la recherche sur la
sécurité des machines agricoles, en plus de leur
fonctionnalité et de leur durabilité.

Explication de l'inspection de sécurité de la cabine et du

chassis d'un tracteur

(4) Kubota Corporation (Kubota)

Kubota Corporation est connu comme étant le
troisieme plus grand fabricant de machines
agricoles au monde, produisant et vendant une
large gamme de machines agricoles dans le monde
entier. Les produits Kubota sont réputés pour leur
durabilité et leur efficacité énergétique. Kubota
fabriquait également des tracteurs congus pour les
rizieres, résistants a l'eau et légers. Cette
caractéristique est cruciale, car un tracteur lourd,
par exemple, peut s'enfoncer et détruire le sol dur,

ce qui rend impossible un travail efficace dans les
rizieres. En outre, Kubota s'efforce d'améliorer la
satisfaction de ses clients et propose des
formations complétes sur I'entretien des tracteurs
a ses distributeurs et concessionnaires dans leurs
pays respectifs. Les invités ont été profondément
impressionnés par ces efforts remarquables.

Aprés avoir écouté une présentation sur le
développement commercial de Kubota en Afrique
au siege de Kubota a Tokyo, les invités ont
échangé leurs opinions avec le personnel de
Kubota. La discussion a notamment porté sur des
sujets tels que la fourniture de piéces détachées
dans les pays africains et la sélection des
distributeurs locaux.

Les invités échangent des opinions avec Kubota.

Avis des invités
- Au Kenya, les distributeurs locaux sont
généralement de petites entreprises.
Actuellement, nombre d'entre eux n'acceptent
pas les paiements en ligne. Il serait donc
souhaitable de pouvoir effectuer des paiements
en ligne a l'avenir.

- D'une maniére générale, lorsqu'une entreprise
japonaise choisit un distributeur local, elle doit
d'abord s'assurer que le candidat distributeur
dispose de fonds suffisants pour la transaction.

- L'exposition de la technologie Kubota par les
distributeurs locaux est une bonne occasion de
présenter leurs produits. Si un réseau local du
secteur privé est utilisé, I'exposition pourra se
dérouler sans probléme.
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(5) Yanmar Holdings Co, Ltd. (Yanmar)

Yanmar est le deuxieme plus grand fabricant de
machines agricoles au Japon. Il produit une large
gamme de machines telles que des tracteurs, des
moissonneuses-batteuses, des motoculteurs, des
batteuses, des moulins a riz, etc.

Les invités ont visité le Yanmar Synergy Square a
Amagasaki City, dans la préfecture de Hyogo, au
sud-ouest du Japon. Sur ce site, qui est la base de
prestation de services du groupe Yanmat, ils ont
d'abord découvert I'histoire de Yanmar et le service
a la clientéle utilisant les technologies de
I'information et de la communication.

Lors de la séance de synthése qui a suivi, le
dernier jour du programme d'invitation, I'un des
invités, qui a été étonné par la présentation
distinguée de Yanmar, a déclaré : "Si une
entreprise japonaise fait une telle présentation, les
candidats distributeurs locaux s'intéresseront a
I'entreprise et a ses produits". Les invités du
secteur privé ont suggéré d'associer les TIC
avancées de Yanmar a des entreprises locales en
Afrique, car certaines entreprises locales
fournissent des services de surveillance basés sur
les TIC pour les activités des tracteurs.

Les invités visitent Yanmar Synergy Square.
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(6) Satake Corporation (Satake)

Au siege de Satake, dans la préfecture
d'Hiroshima, les invités ont d'abord recu une
explication sur les activités de I'entreprise. Satake
est un fabricant japonais de machines et
d'équipements pour lindustrie et les produits
alimentaires, et posséde une expertise dans
l'usinage du riz et les équipements connexes. Les
invités ont notamment approfondi leur
compréhension sur la maniére dont les produits
Satake contribuent a I'amélioration de la qualité au
cours du processus de séchage et d'usinage du riz.
En outre, ils ont découvert le mécanisme des
différentes machines de tri optique a haute
performance de Satake en utilisant I'équipement
réel dans la salle d'exposition de Satake et ont
exprimé leur admiration.

Lors de I'échange d'opinions, les invités ont
souhaité non seulement des systémes d'usinage
du riz a petite échelle et des ensembles d'usines a
grande échelle, mais aussi la vente d'équipements
individuels, et certains d'entre eux étaient
intéressés par l'introduction de ces équipements
individuels dans leur propre pays.

En particulier, la machine de tri optique a suscité
I'intérét des invités du secteur privé, car elle
permet de définir les critéres de tri en fonction de
la qualité du riz local.

Ecoute d’une explication sur les machines de tri optique
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Activités au centre JICA de Tsukuba

Le 26 mai, dernier jour du programme d'invitation,
les invités ont visité le Centre JICA de Tsukuba et
ont recu des explications sur diverses initiatives
menées par JICA Tsukuba, telles que le centre de
cocréation agricole et les projets de formation
agricole pour les stagiaires de divers pays en
développement.

Outre la visite d'installations telles que le batiment
de formation a la mécanisation agricole, les invités
ont également participé au "Séminaire de
cocréation agricole 2023", un événement au cours
duquel les étudiants et les stagiaires
internationaux ont découvert les produits et les
technologies des entreprises japonaises et ont
échangé des opinions sur les terrains et dans les
installations de formation du centre JICA de
Tsukuba.

Visite du batiment de formation a la mécanisation agricole au
centre JICA de Tsukuba

Lors du séminaire, les invités ont visité trois
stands d'entreprises japonaises sur les services et
produits spécifiques développés par chaque
entreprise, avant de participer a une séance de
questions-réponses. Au stand de Yanmar
Agribusiness Co., Ltd, ils ont assisté a Ia
démonstration d'une repiqueuse de riz et ont
activement posé des questions sur le prix de vente
local estimé, l'espacement entre rangées, la
confection des plateau de semis et la structure des
doigts de plantation.

i A
Sur le stand de Yanmar Agribusiness Co, Ltd.
Le séminaire a également été l'occasion d'une
discussion libre et d'une mise en réseau avec les
entreprises japonaises qui y ont participé, et des
discussions animées ont été observées entre les
invités et les entreprises japonaises intéressées
par une expansion en Afrique.

Ensuite, une réunion de synthése a été organisée
entre les invités, les représentants de la JICA et
I'équipe  d'AFICAT afin de discuter du
développement futur de I'AFICAT en tant que
programme final du programme d'invitation. On
s'attend a ce que les invités utilisent les

connaissances et l'expérience acquises dans le
cadre de ce programme dans leur pays d'origine
pour poursuivre le développement du secteur
agricole et la collaboration entre les pays africains
et le Japon.

IrIuL

e

Photo de groupe des invités au centre JICA de Tsukuba
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Post-scriptum des éditeurs

Nous espérons que vous avez apprécié cette lettre
d'information. Les bulletins précédents pour
chacun des cing pays peuvent étre consultés a
partir de cette URL du site web d'AFICAT :

https://www.jica.go.jp/Resource/activities/issue
s/agricul/aficat/index.html

Nous préparerons des lettres d'information pour
chaque pays qui présenteront les activités futures
d'AFICAT, et nous espérons que vous continuerez
a lire nos lettres d'information.

Rédaction/Informations

Kaihatsu Management Consulting, Inc.

M. Yugeta, M. Kobayakawa et Mme Kano

Tél. : +81-3-5791-5083

Mél. : aficat.team@kmcinc.co.jp

Site Web d’AFICAT (uniquement en japonais) :
(https://www.jica.go.jp/activities/issues/agricul/aficat
/index.html)

*Veuillez envoyer votre nom, votre affiliation et votre

adresse électronique a I'adresse électronique ci-dessus
si vous souhaitez vous abonner ou vous désabonner de
notre lettre d’information.
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