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7 4 U RGEEDOEREEN 2010 FLIE 6%BEE TRELLEERETLH, 74U ¥
> OB EIRGE B 2012 40 18 THEMND 2017 #1212 47 TTH~E S L7223, 2018 -
19 4 & BGEBREITER L. 2020 45121X COVID-19 T 24 HHEE TR L=, 2021 40> 5A]
e A 2023 FEI2iL 40 HEE THELTWDA, R BEIFERICEITS EV LDOHR
nNbdHO, 74V ECHBERLA—D—3EEREZREILSKLTLER>TWVD, H
FHECEROE— I RFICE, 74 U ECORFEEEICE D D ENAEGEOEIG T 30%
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IR R D, LLRNE 30% A 72> 72 ASEAN 2> 5 OB ABIBLAS 2010 4Rl2¥ miz7e b —J7,
PEX IR - BT 2720 O RM R BUR N EM TX 2o bR, EEAEIEMO A >~
U7 4 7B EFE BT, EHETRE OIS S D395 R & | A PE AR O WE
FNZBWTHLO ASEAN GE[E & DENPELTLE ST,
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Z. EWNAEOIWEREZRET LD THo7=, LHxL., UL 3 BN Manufacturer (25|
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7 4 VU TCOENAEOHENIIL, Manufacturer 257 A & A 2 R T LN 7T
T ERDMBEET E NI FFRLRWVIEDY U 27 2N EV, Manufacturer 705 RV, # A
DR BB ENAWETH Y | ROBEHEIZA > R T ThAH S, filxIL,
2011 T H A THRAELTZYAKRD X5 B REFIT I > TEENMEIL L2, Manufacturer 73
fORFEEZETHLERNH 7L LTH, 74 U E3Mlld ASEAN F[HE & L THHIZ
RV a vy ERDOIEES TR0,

74 VO BB EBEEEICB VT Tierl, Tier2 4774 v —%2R25L, 74V B
THINZZ1T 9 Manufacturer DIFEAENHARBETHDH I END, 74 VB TEVRRA
AT OV T ITA Y —IZITHRBENZ Y, £, 74 VB TEYXAZERLTWY
% Tierl, Tier2 OV 77 A ¥ —E, BEES, BIE. VA Y — —x 2708 WERIEE
TREZLEE LW Z BIC8E LTV, —F, EFHmA—I—IiE7 0V BT
BN THHBEMITEZREL TSI LRy, WX Th D PEZA
(Philippine Economic Zone Authority) AJEAEZEIZEARICITE®HZ & LB, Wiz —
WD a— T NARZEITENEPE DRI E,

DX RERNOHEE TRIRT, 74U E LS ZFF> Manufacturer 205, FEHE
FEAMEL L2WESIZE L TRENRH D . ENES A — 7 —2 G5 525, PEZA A

12016 FIZ7 4V EVBUNBTHH LIZENTO BBV EAEZ MBI T 57 0 77 AT, BN THHICAERE
ShD M EEIE 3 7 LA XGIT, 2016 FF5 6 T 17 /L 90 Y| ¥ 270 8~V 2348 T
HDHD, e, 6FM T HFE20 TEDAFEZITY Z &, & D 72 OFHBE £ 72133 A
HEBRETH L, BERXR—RAT S0%U EEEENRT LI LREDFENBRIN DL,
https://www.jetro.go.jp/biznews/2019/11/7d2cedc5d01f3ca6.html
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JEAEZEND OMAEIIR 51TV 5, [EAN Manufacturer [0, 18 KOS AT O PEZA AJE
BENSDOENERM A — T —~DORELRGILTEY, HEHEEE L ORGSO H 5 Ht0
EWNEE i A — I — b N E L 72> T D,

- - : Order
— : Delivery
: Delivery destination ratio under PEZA

: : T Other
! x overseas
i 7] enterprises
! (including Japanese)
Pressed parts Electronic parts
manufacturers manufacturers
(EMS)

Local Suppliers

Higl : JICA F— 24

2-1: EHEBEERDEE

—BIZ, FERRE 1 BN 3 TROEMALEL Sbh T, L, 05257
74V EVENTRETE 25538 330 A E v, HEHEOEEAEDIE, EHER
A DFEM H bR D Z LR TFRINDN, 2L oML TR, AAEEHEE O IV (oint
Venture) <CHMTHRHEE 2 K572 BR Y . Manufacturer ICHIATE R0 EEZ BN TWS, il
J7. Manufacturer 11X, ©—7 /L Tierl, Tier2 ®5 AU v k& LT, QCD (Quality., Cost.
Delivery) OREZZHIFT TS, WEROT P U HICEIT DEMHEE & W O BLEN S I1X,
BAET 4 ) B THRES LTS 330 &h B OFEFEMLAS, AL & B CRid &+
DIENRMETHY, 74 U EUENTAERE IS BENEE O B ZBEDR 330 4
BT LELH D, ZOAIZB L TiX. ESO (Engineering Services Outsourcing) % ik
39 %. 10T (Internet of Things) A /03 5. WS Tierl, Tier2 B¥EAZFHFHT 570 L, »
KOMDT I —FREZEZHN5H00, A7 EV (Electric Vehicle : B HENH) >
T EPIMELTWD Z &b, RO BB & T&E - 2R RO b DRI E 72 o
TW5,

2.2 B EERE A/ EDRARR

7 4 B A~OBEBEREIL 2008 FFDO Y —< 3 a w7 UIBRLFICHERS L. 2012 4EI21X
WEREmEZLE LT, BOEAICHEE C72%, 2018 AFiICEEOIK LA R &, HARF G
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1,790 {8~ (AEELL 69.2%H8) OGN ~7=, 2018 FEDOFHEDONR & R 5 &, kg,
Rb%<, 2D 50%E< DTz (ATIFRAHETNTLAR—F (70 VBT
LEERE 2019 4210 A) . Y= br EREGRERE] LV) . 6O REEIC,
T4V ENIBTAEREDAY v hET AV » MEFRICRT,

Benefit in Investment Disadvantage in Investment

@ Abundant workforce/Low wages @ Vulnerable infrastructure

@ High penetration rate in English @ High corporate tax

3 High electricity rate

(3 Distance from Japan i
P @ Industry is immature

Hl - BFIFIERITOFE R Z ITIC JICA T — AitE

B 22: 24 VEVOERERTUVXILEYRY

ZOROFRREMHIZONTIE, BABE~DOTE—ILKRA > bELTHBHLTNL
oD, ZORDARNLREMAEDOHN, O~BITHONWTIE, 74 U B BRI %t
JEEBETT REBETH D, . DITHOWVWTIE, SRR EL~ A LA F—2 2 LT
HIELRD O - TATEL My 7 &5, 74 U ECOHBHEEXL R L L B
PEENKALTELT, #7774 Y —21% 130 thLnrntSbh T, ¥4
(2,300 ) A > K37 (1,500 1) 72 Efitid ASEAN F5[E & H A~ THEAEIRIIT D720,
HEVHEAFEORS L 72> TW RV LMY 774 Y —NEREET, MicHBEAEEOYE
FLWEERET Lo T RN E WY BEFERN R NS,

ZORD IR ZFTIET D721, EH#ERE L bAHO/NSWHAREL 7 U B
VEEOEVRAT T U TR —0OmMIN R ANE T 05D, EENKRATH D NBI
EOHMSCEARANMETH Y | EHHEEE 3R FELZRE L TOLBEERRBD BN
DN, ZOXERFELTCE VR AT F U T2 BERT O8O0 ELHESND,
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Number of candidates Number of candidates

of Local Companies of Japanese Companies

--- Narrow down the matching targets -

Matching Event

1 .:..
1. Industrial companies 1. to-parts companies
2. With a certain level of production technology and financia! i . Withsufficient business records in Japan

3. Who are willing to challenge new autoparts supply 3. Considering to expand their production bases to overseas
4. Whose partssupply will raise the local content of Japanese OEMs in the Philippines

Hdh : JICA F— 2

2-3: ESRATYFUITARAITEHKYAH

2.3 BITS54 - N\ a—Fz—UOBRKERE

JICA F— AT FD 3 DORAT » FIZfEw, B Toe 7V 7 %2@m LT, EHNEFEID
H 5% 1E < H% Manufacturer °7 2 —/ 3L Tier-1 V774 Y —ThHAHINEREED=—X
ERE L, RYIODAT v 7T, V774 F ==k =— X 2R L, Kk
2. HERENBATERY I — RSN TOS T T A F = — il D =— X OHEfRIZES
Wiz, T LT, MENRBEZEEL, A70Y =7 F TG T & ERAZ K DA,

Grasping Local Grasping the Practice of Validating the Needs for

Procurement Plan Chain Strengthening Project Assistance

@ General needs
to strengthen the chain

@) Potential needs
to strengthen the chain

4

B 24: t¥=—XDEERATY T

Hidl : JICA F— 24
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D I3, F = —LiBfbD7~ D DL =— X (General needs to strengthen the chain)

7 4 U EVBUFIZYS M), CARS 707 T AOELE LT, HHT T T4 ¥ —D2ALH
HEEOHMNEZ RIAA TWZ, £7-. CARS 7127 ADOBHIBIZ LV, BLHIFHED LB
BEAEAL L. SAICH > CTO @R O EE LR A VT T A TJEDOER A X L Dl Lo
EREE -7, bod b, Manufacturer & LTk, 7 ¢ U B2 TOHMPAERNIZ DUV C
X, BB 7 94 v — L ORGIEERRET 52 LT, BMFRERL SO LV BN
HY. BT LLBMY 7T A v =28 L7z Tik7ev, Manufacturer 233k % DI,
Quality, Cost, Delivery ®HRESITH D (QCD) . Ziu ik, AEFERE BRI & A pEHITIC &
S TED LI, FRCAEFEFEHEEAMICE LTl Manufacturer & Tier 1 £ TIITFEL 77 A
Y—BREXK->TWD,

B E R DAY 7T A Y —% il T 2D a2 FEBET 20 E W) BARREBLE WL
Do WS ONDTn v ZAZRDHITITHENAZEL, LW T T4 Y —Dh6, RitoK
REBHETITN 4 E0DHEbEbNTWS, 1o T, HIAME DR B B HE0 L%,
ROV T T4 Y —nOBATL2OREGHNTH D,

BHFLER DG & LIFIIARS TR, TOERBEE LTa X MNEF IO S L5
INTNWD, 74V ENCBITHAZDOX I3 A Mg O5 S, ENAEERN/NE
WZ &, FEMEOBAMRFEREW L BEORER R+ THD Z LITERL TV,
EEASSHEIE, ~y FT70 7, 37—, U= bbb, DA~ T4V RUTT A,
VA Ry LR L —F— ZT Ny TRENRBFTOEND,

Y774 %Y — L ORBBIBBIZHTZ > Tk, BEERFEROME, RELL, THTO
TRTFzy 7 PVETHD, 740V EVRENT T T4 T = — B AT HED R DRE
BEL 2D, BEfEY 7 T4 v —TCTx 2, HEZRMICIROAREELRH 503, Bl 77 1 ¢
—IZ & o TOERMEIT, MaHRMBRELERVWEGGETH DL, £, 74V EEA
THPEL T Manufacturer Tho>TH, AERMOEI L —RE AL LOEIND,
CBU (Completely Built-Up : 5EAKH) DEAIZEI Y B X 72616 & 5,

@ FAEAZEIZ X B55S (Self-help by buyers)

Manufacturer 1%, HMAREZH 774 ¥ —ICIRE LY, BEEL ML —=0 27 2% Lo
D7l IBPDOYTTA Y —HEROITHRE L > TnDd, BB R b 8RIY) 72 (i &
LT, REAREAITLVOLRAERHEH I TS, B 77 4 v —D% X
Manufacturer OFE/RIBEY IZAEEL, TV EWVWHLDOEEAS L LRV, 7T ¥ —L Ik
Lo Ta X MEPEICEY MTe 7= DI, BT 774 Y —OREFHERINTIEETH 5,
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BHFRERE @O D01, B 774 v —%2KD D721 T, BARENOBEH L
P 7FI7A4 =274 VU ~OERERTZE LD, CARS a7 T ADBMEE -7
i, Z< ODRZRY T TA Y —DBREDT-DICT 4 U B ATK TV, 2018 4EICHihB
NEl&E EF g, b ok ieotz,

74 VLSO ASEAN GEIETIX, 27—V = (ZZEHEEH) T4 425 CBU THEA
LTWaies, —ZABHET 0 U kA&t (MMPC) A7 4 VBT I —Va %4k
PETDHING, ATV T T A Y —D0FFEL TV, MMPC (XX%40], #4205 OlA%
FEIVIZ, AFD 3 DORAT v 7T 77—V a2 OBMFHEILR ARG L e, £9, &
Bta o=l RO A RS 2B oG E L, 2O T Y —TEE
SNFEBHMY T T4 v —DIFE A LIX, BARBELMOLOHITREZ KA TS, MMP
I%. 50~500t D7 L AEREL &2 B CHEA L, 1000t ¥ R IWNEULdT 258 0 1272, Bl
LD 2 B IR A . 2 3 Be I3/ VR Th D,

@ VFIAF=z—r kD DEFE=—X (Potential needs to strengthen the chain)

I L) >
=
<ihe 1>

FEREO—>1X, Manufacturer D BN K 5774 v —F A2 T, anfi
W27 4 U BB EO QCD REAM LA X > T\ 22T 5, Manufacturer & Tierl DR
BREBZ T, EERRDO LN ZH ESEL72ODOMEMABBRNZ ERFREE VR L9,
74U O B EE A — O — W OEESHIZET A TIE, AT T A v —0DHE
NN ERBEKDO LNV T v A lZo%enmb EAESN TS, L, 29 Lo
Tier2, Tier3EEDIFEALFILT L LT T I T = — BV THEMES N TE LT, H
IS OFHE~DT 72 A HZ L, Manufacture O 77 A ¥ —FROFNJEI 20 &
AT, MBICAEEHREROLNLVT v 752 KD ) oD bR ey T 4 TRET
N—= g UHEE I W E WS TEREDR D D,

<Pf 2>

F_OMEIT. BRMEELBUCIEINH 2 BIMEZED QCD D ETh 5, i 1IxT%
B a2 )N Diim Ch D08, M 2%, BEfF OB Tierl Rk 17 5 A4 B oKL~
EEDTWL Eim e b, B Tierl BRIV A B ORBICAGREZF-TRBY, &b67225
NIV ERNEEZTEBY, N, BAD Manufacturer 72 HIRIE SLD b L—F—=
TEDXIVRMIETZHIHE T 1 7T L & #0123 Z < OWHEDHE NS 5, FEEE, 51X
Manufacturer OB IZ AT HZ LT, Tierl 477 A4 ¥ — & L TOHNL 2R L TV 5,
L, DA BUVEBRBIZEKTDH L, WA B OEKERIET D Z E1EE T TiEZw,
Manufacturer 233 IIASRM 2727210 Tl 3774 Y=g 2 AEA T Z LR
TELHEI, WABDFE L~V EZBIRTNETHA D, Tier 1 @ QCD DA LB
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HAHT BT, Tier2, Tier3 @ QCD A L kOB 572, Tierl OF A B U EE L ~L
DOEEVITISUT, B 1 EFHE- T, Tier 2, Tier3 DA B EEL~Lom EH EE
W7o T DNz D,

<P 3>

=0 EIL, Manufacturer 7> 6 ORIEDFRAET DS 2 B RIBIZIEH T 5 72O DA pE
Hiffom EThsb, CARS 7'r 7 7 AL bHE - T, KT LA OBMIFHED LA
BEol, 74V ENIBT LM E AT T AOEM M BiX, BREEDER
WZEMIZIE X TV ET—20RMBELE R DD THD, bolkb, TOAFNLITFoL
FWZT, ZOX D SIS TE D EERKNOR E2GREE LSz, &85k
FHEAUTFURTFOELRDLDOTH D,

<Pk 4>

P> H OFEBEIT L VRV, BIHEEORGFMERZENOR I BEfH SN TS, Bl
T 77 A v —DZ% 1% Manufacturer OFERIEV ICEFEL, BWHOEIEA D & LAV
\Z& %, Manufacturer 23877 4 ¥ —& —f{K& 7> Ta X MHRBIZEY T ITIX, ZOH
TIA X —RORFRBENNEREIN TS, bob b, TIUTEMMISERTESHD
TIX72v, H% Manufacturer E DT A >« 2T =X T ORBRMLETH D,

@ HERYZRBE (Structural issue)

TRIZRTLIIC, AFev=s7 FTIE, BEIEEMNY 774 Y —%, ZRI 5800
LoUL Ll A MISE LT 4 DO A=A LTZ, A7 30 —1 ORIz Y
R FZrAI vy aryOffisn, b L IXEBEE GO R TIIRB O — Y JEEN S E
oo BRI SIE L@ Vo0, A TINDDOMLEIT> THb HENEOF N T3
WCHIEL LD & T2 L a X FREEICEVLDORRSEND, FIFR=ET T U B
ENCTHBEFN 2 BRI CTIT> TV AR, BRI L T, 73V —1 oML TR
Manufacturer SNG4 2 H DO TH DM, BT 2 VU —2 Ofh B IFELE « N ICER S5 HdiT
LAAREL L, BHREEEOHLHMBAHEXS LTS, 74 U B~ Lk
ZITOIIEa A POAEWAENEE THNIESIZERMEIZ2RL< . OENICY T4 v —
EETRTWVWIZ e, 740 UEVYATHAREINLTWS, 73V —3 121, BRInd
B~ 3B RESEL . £O—JF CTHET 2% a2 M REECH 550 E R
Ky EnTWb, ZHIZOWT Manufacturer 137 o« U B ~OEEIREZ KD, 5
BEEMICOE T 7 IA4 Y —2FR L CTEXWEE (X4, £ FXTT) LA
ZLTWD, 730 —4 OfMBIE, /NITHE I A NPMREECH DL —F, BEHOPR

10
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EDBWVZMO TEWNWLILDOERNRRDOOENDHHDTHY, BHAROEE#EY 77 1 v —D0 5
BWMATL2HDTH D,

717 Y — 1 TFEXIRAVIC Manufacturer H L T8 TN, 7 Y —4 (TR ARESNTO
TEEZRETT D RHBIZIERN L E2BETLH L, Ty FIRIZE - THHM L OB
DE{GHIENTEDLOE, AT7TV—2 L3 TnEEINDMAB 725,

o . B Quality (e.g., Performance guarantee)
EOCIETTE .of m Cost (e.g., Transport, Manufacturing)
CICCELT N w Delivery (e.g., Bulky, Flexible)

(gnterglal Parts of each category
ssemblers

themselves)/ . Completed electrical
External Engine EXT/INT parte
Philippines Engine assembly Outer, Roof, Floor, Door
Transmission assembly panel, Bumper,
Instrument panel
External Philippines Clutch BIW frame, Sub-frame, f- | Tire, Wheel assembly,
Crank tank, Muffler, Seat, Handle | Suspension arm, Pedal
components, Mat, Lining, |components, Air
Glass, Air cleaner conditioner, Battery, Wire
harness,
External Third country Piston, Connecting rod, Cam Combination meter, ABS unit, Brake, Cushion
ECU, Throttle body, Catalyzer Combination switch, unit, F pump, Hose
Airbag, Rubber
Candidate categories that we can support
External Japan O-ring, Packing
Bolt, Fixing, Sensor

HL : JICA F— 24

B 2-5: BRHEMBHOBELTIT) —

7Y =2, 3 OHETEH, FRIIRART I OIZ, MoHKNH 5, CAPEX (Capital
Expenditure : EANSCH) EHMEMHFOBAENG, BYO 2 DOA7 Y —|ZET 55 HE
L. FHSADRCNEECH D, Manufacturer [ZHTHIHMEMGLE D L3567 T 4%
—HXETHGE. ARERDLMBIIEINFERDLIDEHRR,

11
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( Headlight+Tail Lamp (Mid-sized Molding Machine+ The ( A
Galvanization Process+ Hard Coating)
High barrier to entry Engine Unit Parts (Casting and Forging Process for Large Parts
due to the size of +/V\/lac(hmin_g_Process_) - :
investment A/T (Precision Forging+ Machining Process
Drive Shaft, CVJ (Cold Forging+Machining Process) .
L ABS System parts (System Design Capability +Volume Impact) Division of labor
~ inside ASEAN
Headlight+Tail Lamp (Performance Guarantee for LED + Design among some
for Light Districution Control + Certification) specific makers

. . Shock Absorber (Design Capability)

High barrier to entry Brake Caliper, Master Cylinder. Design Capability)

due to the technology Combination Meter (Design Capability)

(quality assurance) Combination Switch (Design Capability)

ECU (System Integration for Engine management)

Catalyst (Metal Catalyst+ Noble Metal Coating)

- N\ J

(Sidef\/iewfl\/lirror (Resin Molding + Glass) A
Engine Mount (Casting + Machining Process+Vulcanizing)
Radiator (AC Capacitor) (Brazing)

Inner Rear View Monitor (Resin Molding + Assembly) New entry to the

: . Key Sets (Casting +Machining Process+ Immobilizar chain is pOSSIble in
Relatively low barrier Management) three years,
to entry Relay Box. Fuse Box (Resin Molding+ASSY) starting from
Regulator RECT (Utilizing EMS) g . q
ACG. Starter Motor reverse-engineering

Air Cleaner*  (Resin Molding+ Blow Mold)
*Filter needs to be imported from Japan.

J N J

Higl : JICA F— 24

B 2-6: HFEMADS AR

24  EFXAM

HENE R, B - AFEN DR E TIRAWEERH Y . TOLLHEx TH D,
BEHER~O TV 72k b e, WL I~x—Y vy —« A== fHF—) [z
=7 THBER © 3 DI EEIN, BICREREANRSZ Y, LTFTo#RIE, 70D
KFERIE®RY A b TdH 5 Jobstreet (https://www.jobstreet.com.ph/) ([ZHEEICHH STV
DWFEL A 2 B a—IChoE, BERHERANLIEL LTWD AR RBfEL 3 DICE L
HIZHLDOTH D,

£ 2-1: BHEERICETIREEDHRE

Occupation Job Title
Manager/ Production manager, quality assurance manager, quality system supervisor,
Supervisor maintenance supervisor, etc.

Industrial engineer, electrical engineer, mechanical engineer, design engineer,

Engineer . - .
information system engineer, etc.

Administrator HR, accounting, marketing, sales, procurement, supply chain specialist, etc.

H : JICA F— 24

AAREETIIFBEMOFENZ < HINROZFEITD RV, MBELFETE OBILIUE
DENEHEIZL > THATH D EBIHEL TV D MHIEN, DRVARN S b EEOMFOH
fRZTRD 272010, FAERBEN G- EERTMND Z L2 L TV D, ERDER L
TWDHBIIERME L TV | BLERAYZRFGI2 T CIIMRITE L v, BRI 22 R 25 -
RFEEBTHILPNEETH D, EERDPRBLEFE TECHET 20, 23a=7
—varvie), vy T —va viEd), mENEE Rl FEkE L THERELRY =1
Uy s AXNEEL LTS,

12
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ORI SE EE S W CE 1T, B S B0E HaRt il (NTESDP) 2018-2022 s
EhTW5b, VA RNT v 7SN kfEL, BEiE - 2 Lix, S -8, @8 - =¥
=7V T OREEGEE TH DL, b ORI TBENNRTETCLHY, T4V
B TOREMDOFRENENE L, TESDARLTVIIE, RENRZ D AMBROPE %2 ZHET 5
BRI & LT, FRICH/INMBREICB W T HEINE OO L S 2 SBHICE E 2 6, HiiE <
F R —Z —DFRITHIL L T2 T TR 5720,

74 VAT, R TVET EAZIETHHER S DH, LUk, TVET LE%EHF
DD 178 —b) A ¥ —7 == &b T HIEHE,. 12014 7 X —(LEEHIE Th D,
ZOWEAE, BALEMEICL 5T TVET EREHEHOFRESCHBEOX Y VT T v 7R
ﬁﬁ ESOMEDOEZ ZEH2HE LTS, 2 OEESHIE L, ﬂET*%%@%

ZEoTiE, IV EERMBSLEAZEGTE, L EWHLERSTIE, B¥IC
%)ct DEWRA MR EIZORNL7H, EIZAVy MRHLEZEZHNTVD, EZVFT%“?D
F R —& =0 AFEBSCOIANREZERIMRSCEREO R EDOTEDIL, = v=T 1 v
T OEE RS e 2 B AT o LB AT UL, SEZCEHE  (Higher Educational
|mmWMm-%$)f%ﬂ%%%$’kﬁT%é NTESDP 2018-2022 Tt ., HkEALEIL %A

U7 AEFE OB O N TWD X 2IC, 2 OEESHIEZ2IEHT 2 R
Db D, AEBYGTIX, AR IOREER &L BRI A XL L 2 FEE LI
FFOHNE N ROOND L9 D 7, B¥E=—X L HLEALTWD,

24.1 JobsFit 2022

JobsFit 2022 1%, AMBHFEE— K~ v 7 2020 ORFHEETHY, 74 U BV HEHEIC
X B ETIRERREETH D, HEHEERICIONT, S%5HE - BEIIcET 5 e
v 7 EET 5,

Sl WALLS ]

BB B 50 X -1 5.3% 880 L. 2016 AR CRGH410 T AICE LIz ST b
(MR EZ BRI o MO R ILH AN, FERi, BhEM T, 2FEMEkO 62%%
G %, BEMRECAT, EEPTMSAREZAN . M TS T o MR, AE 7T ML, 2016 4R

=UC 11 72,000 A, BEREEFIIRD 2.8% % L8 D,

*“ﬂﬁWT%i 2016 “EBIfE, A7t 64 77 6,000 AT, T - HAliRI1% 7 J7 6,000 A,
12%TH D, HHEVDIIRE « BHa—ADRBELET, WONTHE « 2o — 2D
AN30 TN (47%) THD,

et « WEBEIM (TVET) AEAITF Y 10%H0 L, 2016 4121 210 T AIZEL
7oo TVET BGk# L AAEADORYITLMETH 5.

FE B

2013 4EH D 2017 AEOHMIZEB W T, S —E X ERFA 56% TR O FEAMBIE Th 5
TEIEDY TR IRWTREZEN 25%, TEIMMN 18% Th -7, 2017 412 DOLE |2 X
STE=H —IHUb 7 = 7IXAFE 1,468 T, 4 77 6,510 thoEHENSM L, 2FET

13
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370 D EENH Tz, ~=FIFBMULIZEREE b Z <, ZFEixEhtih 2 7
5112 & 71 75 6,962 TH-7-, RTT ¥ =7 hxfGiiliiod RAA 73 4,446 #. 70 75 6,666
fRL7p o7z, K 65.6%3HTDEMN T, REFO¥ELL LA TH D, A5t 60 77
2,357 ANORBEEBGEN LS SN, ZD 9D T0% N HERE Tho7=, RAA TIL, &3t 10
73 8,000 AZSREEAE & L THERL., 68NN HEHRE Tholo, #9317 2,000 AHZ D TH
A,

BB
TWEOEWVIE FRCEEHFE]ERE) (2o TiE, FEFLERZMOT. FHmm ek
A - R K LBH SN TS, ZRBICEUTFREEND,

HEIHE T L—% 2 27 4« — b 25
BB R T

I - #hi T

FEENTEER

T = AN HR— F AT ¥ U A b

CNC Bt T

AN

Fe R N EEE R & 13, SRIEE O R BN TH o720 | B> TLE 2720 § 50
HMThHD, NEETHDHME LTI, BlAE, KEENSRNEK TH L Z &, RBE Ot
PARRLTND Z &, KBEEDPMESNTORTZHRLELTND I L, Lh@mniab a2k T
WHZ L BT R ARRNETHD Z &, DETOND, THOOFEN IR EEZR AL,
REDTEFHHIEIC L DEERETB 2 LEL L, 2O X9 RBEOMGA AR L T
Do TENDHY OFERDNEELA IS SN DAL, SR A D OV R LEESS
B D0 AT vt 2 TEY R AM 2 RO 2 OISR 070556 BTV &
PRI D, AEEZEFICRT SMIBHEE L > 75 I T LB TH D,

1. BERxzoo=7
2. EKEAD

3. BEWCT

4. FEAEEM

5. WL

JobsFit 1TEh 3

BURFFERE ., SRR, PRk 7o Chkx e fIEBRE L O —EO g, s L
BE 4 2 BEICOWT O Rk 2 ST 57201 Thblz, TRHOMRIE, a7 X7 4
v NOITEY T Ve o XICE Db, A, 178, FEHBEEZIY EiFTcnd,
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242 BFEHBICIIERAMER

BEABRLEND, REOCRE~DOLT Y 7 2Em 0 T, HEIFEE L O
HEEBE AT LAOBIREFREELLTO L ) 2 L7,

<EBLK>

[Industry Linkage]

¥ L O, OIT RBBOHHEDXZ T AfL, BRkRFD 7 A MEMOIRIE, T
FaORMEREICRENTND, EERLEHEL LD LTD2ENITRFICL-oTREINT
WD, DL ITREEAIRPLICER LT\ 5,

[Quality of OJT]

CHED 1%, IFEAEDTHERT 0 7T MIBWT, LERFAEICEKIK 240 B O OJT &
MEFES T TNDD, Ty NOFHIFETE XLV EICESWHTWND Z & 23R
Ihiz, BEL OJT OBGICIRE L CTiMHli§2 2 L 25T o RFEL H 50, BiRkme
A RTA TN L5 Th D,

[Quality of Faculty]

BERBEOKIZIBY RN D20, —MOEmEHBEHETIE, AEHRHEE L L TOERK
MO TWDLIHEAHRA L T D, BEIFELEFEZF > TORITIUTEIEICSLOERKE R
0, —EROMEIE, OIT %, —EOBEIFERCEI L TV 2RV, FAETHE X
D HEFESEICEBEL VWA Ea A NLTVD,

[Curriculum]

AARBEOTICIE, DX aT AOEERLBEL LEMTLIEZALDHD, ENHDD,
FEAEDORFETIE, LFEOREFKMFIET T, EEOT 2 0F OO IZ >V T
FATWRWE S EnniE, TEMOEEETBIX, PR TR T 2FO, ZENR
AR R LTV D,

<FRRE>

REBRMEDO—D1F, KRFPLFEER, FICABHEELL OORN Y BHERI L THD,
FIZIE, FEORETDODAL L E—r vy TFREICBWTY, EBFOU 7 —UNR80 &8
ROBRBE T 7T LEBKT DO LU, %::\Uktwﬁiéﬁﬁéinﬂ*
WOEIL, EUREFEEOE 2 m Sk sS85 2L Th b, A
LD %Jﬁ?ét@@@@ﬁﬁ%%7/ﬁig&ﬁé %#_\¢¥k@@#f%
AEDLVER ESEDTZH  BGTCOBEORNBEBLEETHDH, HEIL, P4

DA /5’~/‘/~y7@1¢a¥fﬁ° Faculty Immersion 72 & %8 U C, EICBIT 2O
WP EBEOMG R 2 F S ROV ERNH A D, &KIlC, HEIHIZET 28O Y
X2 T AEREIFELLEVIHEEZET TBL, RFEFODY a7 20805, EERO=
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—RWZBNGE LT D E o TNz, a7 v 7T — LTV MERDH D, bo
LY, BEROEH=—AZHEL, 2L THY 27 222 bRy B U
— 7 HRWNZFELL, £, WY F 2T AHEDOFREITIIRME 2 ET 5, FEFEEEL
gL L THEMIMICED A TS REFETH S,

243 EIFEICKIEEAMER

HREZR LN D, BEIHRSCEE~0e 7V 7280 T, BEHEE L o
(ZRB U DRI AT AOBLIR L FEZ LUT O X5 IS L7z,

<HLIR>

TESDA 73324 % 32 Training Regulation (UL T, TR) 1%, #riz72ilii o — 2 242
BT 2L Z20NY ¥ 2T ARBOHN e &2 ERMTZHATHY . BEVE & e Rk
%L L= TRIZ. 2009 4ELLETO & DA 81%% HEH T 5, 2011 4ELIREICHKET S /- TR
FFEICY—EREMT TH D, B« EFEEIZONTIEL, 53%D TR 238 2015 FIZFHE S
NTWDTHRERBBETIERVA, 2 TH 31%0 TR 1% 2006 4= & 2008 412 i S i
TWb, & = v=71V 7 ¥RTIE, 2009 FLARTCElE S 7z TR 28 99%% 5 T
W5, THNHIFRGEESCABHEE LB ROV HIN B Th 5, LEMEIZS LT,
BEfED TR ek L, #iizZe TR 2 Ei+ & LBisn T o,

B LV OFIE a — AT AR EL, BEICEER D bR ST\ 5, TESDA 2
DOHEZRFH L TBY, "ML _XVLD L —=2 T a—RZE LT EFZZXTND,
FHEDEIL, &< >/ TR OBELE#E L T\ 5, #HEa—R1E, 3 o0arET7 v —
FEARavvrrv— fEarerry— fgEarETrv—) THERSRLTN D,
Higa v 7 o —id, HE TR bEERMBS TH L, TRVH S FHERENTH D, Hih,
HEhERR - RN, &RE, &R 7 LA, #EOKDBHOII = — A%, 2014 FLL
F%. TVI (Technical Vocational Institution=glIf#Z) T I TR, T OFIlfH = —
RVIFEEB S TNIEN D05, TVI Ok i v, FELRY, b a—AD
Mo—F—HlFE A EWNR,

FL—F—DREN EEERTORBBROLN TS Z RN, BRI NL—F—F
Y AT LD ZE L TV,

<FRH>

IS OBUR & RIEZEE T, TVET OF8E L LT NTESDP 2018-2022 T FHE D X 5 ITR &
NTW3, TRH0ESIZ. —hETcorayos NTCHLELIN, BRI TXY
DTH D,
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£ 2-2: TVETIZHITHRIR EBRRE

Issues

1) Outdated Training Regulations (TRs)

2) Few high-level training courses

3) Insufficient quality of training courses to strengthen technical workers

4) Insufficient instructional methods and technological bases for TVET trainers
{4 . NTESDP 2018-2022 Annex 5 % JtiZ JICA F-— A{ERK

ZOED RBEICH L TR, BT & S el BEBHERRD 6N 5,

1) BIFREE & A= — AR EH T 5,
2) HifiE L AR L —F —TERE YT,
3) HUNEBHEEGY T A Y —ICER A S T D,

B2 ) %27 LBFEET H720121E, —27T 2 TR OUGTZED TN Z &IThR D,
ZOBIZIE, BEFOH ) 2T AZIEHLDD, f¥E=—XICESWTRELDEE T =
7T MR el ERhRMEICHE BT OLER D D, R, TVET b L—F—2%
ELTHREAVML, =— B2 EMT 52 L0y, SEEEZHI T, FL—
F—NAREHY CHAN., ik, HREEESILNEETH D, ThIE. BEICEH-TH,
FEEAR N —= U VA EZ TEIRICHR 255 Z LN TEREREHETH 5,

2.5 714 ) EVBFOBERBLER

251 HBBEERICETZIYTISA-NJa—Fz—URARIRICETIBRROEE
(MVDP, CARS. PUVMP)

1) MVDP (Motor Vehicle Development Program) : HENHBIR ' v 77 A (KEESE 156
5 2002 4 (EO 156, $.2002) ) . BEIOFOEEH A KT A BT AR 72 pEE
BOR L HEtaiettda b0 (2002412 A 12 H)

» BOI 2L % MVDP 1%, BB LarR—xr FOABEB A HIT 2 2 & %8
LT, 74 Vo8 EREEDORE ) 2 m LS, 58pE (CBU : completely
build-up units) . BLOENL O & 2 R—3% 2 FOENK X QTS TO
EEHP OO EELTHZLHNET D,

> KR7m 77 ATE, ) FHE, ) BAE., BXWii) A— M A x5l LT,
manufacturer / v 7 U HE (CKD) OB Lz R—3x> M LT 0%
FT 1% DB AR AZEH, A>T 4 THEORNR L2501, K7
077 AOE M E ALY 2 BB EORGE TN EF T, FHEIZOWVTIE 1,000
7 Kby BEREIC OV TIE 800 7 Rb, A — R XA T DWW TIL 200 7 RALOEE
NEALE INTWD,

> A7u77 AT, PEOHBBEBLOZOHMLE 2R =3 FOT Tl
AN&EEIE LT,
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2)

KA E 488 7 2006 4F (EO 488, 5.2006) - A 7 U v K X, 7L v 7 ABREH
JERERIRAT A, O BB EOMAS THOEE, N—Y, BIOT 784U —okn AR
BRALFITHHO (200641 H 12 H)

» EO 488 D& 6 HilX, MVDP Zi@ LT A7V v K, EX. 7Ly 7 ABRE, BX
UNCNG BBV HEOMAN. THOEBEBHEOE L, =Y, BLOT 74U —I28#&
BB AT 2 2 L2 BEL TV 5,

KIEEDHE 877-A 5 2010 4 (EO 877-A, s. 2010) - A HENHERR 7 2 277 & (The
Comprehensive Motor Vehicle Development Program, 2010 46 H 3 H)

> AR7m /T AiE, MVDP Ziifb L, {fREMRDEMEET NVOHFEAL AT D &
ZHME LT, G Ed 3EEOEmMBMLT, liv) ZOMoOER] %2, xf
SEHE LT,

FITOHERE -
> BOI |3, EEBHEOSAZHEIC, EEH, XVLAEHANEOEAN, IO D0E
AR DTN, 3L D AREVE % 8 8 1= 5 2 ke,

CARS (Comprehensive Automotive Resurgence Strategy Program) : ‘£3F#) H B H F BLEGHE
a7 T CKFEESH 182 5 2015 4 (EO 182,5.2015) ) (201545 A 29 H)

> CARS 7177 AL BOL IZLHIEHI 2T 07T ATHY, 74 U B OHE)HE
FEEAEZFIEME L., 7o Vv oz A8 EREO PO E L THRESED 2
EHRHELTWD, K77 T 4%, THEHELZOZEOHGLDOREIZDOWNT,
IR 2 EEHRT D720, —EOHIMIZEK T D, 77U My MERKITHESH
BRI i 2] 222 HMELTND,

> AR7u 77 A%, WigAEE 3 7 Va2 e L, BENICEBIT 5 IROTESE) % Z i
ELTWD, 1) (BT a7 T h~0) BEET VORI, i) BEHNLE LU #%
EBTINVORET T AF v 7N B i) 24U FE T manufacturer 25 CENHL
STV W@ AL « BRIRAE S O RE, B KON iv) BRSO T A i
DA,

> BERETLOSHNEBNE A —J— (PCMs : participating car makers) (Z1%, HAHH
S, BEROKRMT T 2Ty 7 EEENL - S IR D T R E 21TV, 6 [T,
TR 10 THED R T20 T HEOHM OEPERF BN &5, HRHESLOSE
HEWCBWTAR LY 50%OMIL, £lo, KT T 2F v 7 OS5 A
TR OFSLE38, ThENERNTETSNDOMERH D, 3 7 /LD PCM
TNENIC 9 ERYPEID LB THNATEYD, ZROHHKREICOWTRED 40%
DIl Be & % (FIS : Fixed Investment Support) . FRZAD 60%03EFERIZHS<
HPEEA 7 47 (PVI: Production Volume Incentive) (ZZILZENFET HALD,
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NY a—F x— il A8 U eSS I L7 a Y 7k T A F e LE— R
- EITOHEE
> 2017 4. HEVEHENERTLH, CARS 7/ J AT, HEHEEXLE . ENA

BEMRMYT TIPSR OIEE R L CTE, “EHHHET U UK
A&t (MMPC) | BIO M XE—X—27 ¢ JEUKASH (TMP) 1%,
2016 £, K717 Z LIZHM, MMPC (ZEFEE LK L, CARS 7’17 F AZEHN
T 5ET /L Th D Mirage/Mirage G4 % 2017 412 1 )7 3,400 54, TMP % 2016
D 3T 4,881 BND 2017 4FIZ1X 3 7 9,909 B~ E B RITEFEAILR LT,
COVID-19 OFEIZ LV | AFEARHIIAEEZ FTEIDKHE 72D . DTL IZ LA,
2022 4 12 ARE T B 7T LAOLSEOEEESRIT 207,165 5T, TMP % Vios
134,242 5, MMPC 7* Mirage 7 77 2,923 B DAFEICE E o7, 202345 H, v/L=
A RFEIL, W26 OHEGE, BIXORME 7 7 —ikRiE#s (PSAC : Private
Sector Advisory Council) PO DREF LR L, 707 T LD 5 FEMOER 2 KGR
L7z, 7%, MMPC X, CARS 7u 2/ 70, BHEBMSCHEHEEEY 7T 17
—ADOYR— FOIREFE L, H2 7 = — X~ DL &2 KA L T\5, BOI
IX. EVs IZB L ClEED A ¥ — 2D 7' 11 7 5% Electric Vehicle Incentive Scheme
(EVIS) W CEHHH,

3) PUVMP (Public Utility Vehicle Modernization Program) : AJLHLE (PUV) iEf{E~7" =
77 N (GEEE S 2017-11 (DOTr, DO no.2017-11) ) | ASEEKERE Y — B2 DG
B L OEATEE (770 F v A RX) (T L20ENRTA FT 4

>

>

PUVMP (%, DOTr GElgi#&) \[CL2 70/ 7 ATHY, PUV, BLOAZ®@Y
AT N EEAOBFENSREEEZIT) ZEE2ENELTWD, A7 v /T AT,
WD 10 OXMREH#H LD Z L Lo T0D, 1) Bflckd, i) #iJ7BIRERO kI
BT D ER AL — M ORE, i) AL EL— FOEEb, iv) EXE
DA (FEHOBITE ~DOMAIT L 220 E B O | v) HEiljoirR
b, vi) PUV AL DOE AR AR, vil) BEROMMAERER T 0 7 7 K#AE, viii)
NA vy NEIEOER, ix) AT —7 RAF —LROMMAIEN ., x) 2 2=47
—va roOHE, oW, VOREBIZEAL T, 2—r 4 P EESCER T — ¥
=L LWEEEICHEAT D LR EITNA, GPS v AT A, HEREGINE S
AT L, CCTV H#1 AT Him & OFEREORAR, Hm AN E 0 OEF 72 & ok
WERRES LTV D,

BOI & LR T2 EM ORI LTI, 707 T AOMRE R DEITHES
& RTAN—=L, 2017 6 ADD 3 FLNICHEEIZ A OE TR 2k 22
ERHY, ZHCH LT, EFETENS 25 B2V 250 4T, HFOBARED
5%MS, B—VEEOEEAE L LTELPNDERERMA T — AR 2 T 5,
(=%, &K 7THE TOFHE 6%, )
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- REOHER -
> HBEERXRE bRESZREROH L, FIRTIE, EEOIRILIZOWTHERL LT
RELREHUI RSB b FEZ DEFEFIISZADOAT 0 7T A0HEED LT
Do mRElE, TERORE (FHEEDEITE~DOMEIT X DERAREE g 0%
fif) | IZHV., FEHEMAKTH D Piston (Pinagkaisang Samahan ng mga Tsuper at
Operator Nationwide) 23, A ZEDOBEILZEFE L T\ 5,

252 HYEEXRRE - REHEIIZICETSIHBEENOZEE (TRAIN, CREATE)

AFERBHIL S~ v 7' . (CTRP : Comprehensive Tax Reform Program) [, 7 ¢ U &>
BAJEFHE 2017-2022 (PDP : Philippine Development Plan 2017-2022) (2351} % [1h& B
RDOI0 DT VX O—2>THY, DOFIZL>TEAZINTZLD, CTRP X, LD
4ODNy I —U bR EN TS, Ry r—2 1 Bl EdE (TRAIN : Tax Reform
for Acceleration and Inclusion) . Xv /7 — 2t IEAFIERE A 2T 4 7T OAEL

(CITIRA : Corporate Income Tax and Incentives Rationalization) . /3w %7 —3 3 : AEEERHM
S, Ny = 4 ZEETS & SRR ICBI T 2 FBE  (PIFITA : Passive Income and
Financial Intermediary Taxation Act) , Z® 955, Xy 47— 1O TRAIN, BLOV v r—
¥ 2 O CITIRA 78 HEVELPESE & BIFRANR, R IE, 2017 £F 12 J] 19 HITHZ, &A1,
2021 4= 3 H 26 HIZ CREATE (Corporate Recovery and Tax Incentives for Enterprises) & L T
%Sz Lz,

1) TRAIN (Tax Reform for Acceleration and Inclusion)

> TRAIN TiE, kD 9 HANHE SN TS, 1) EHAFTSR OB/ G HE., i) /)
HEB LN~ A 7 a0 AR, BLOHEMIK (SEPs : self-employed and
professional) (Zf& 2 BLOEFEL, iil) Blakeo Rk, iv) kil L O 5
Fioffisgit, v) MIMEERL (VAT) BES—ZX DK, vi) BEHIER D EFLO
FHEE . vii) HEVEICAR D IEEBL O, vil) HWRECEHI T 2 EBE A, B X
O\, ix) TOMOBI4 GLE/71X AL HEERL R &)

> {EAPTSBL (PIT : personal income tax) i, FRAKFTERE T ICH] & TIF S,
25 JIXY ETOFME (BLE O 83%% 1/3—) 1IZxH3 2 PIT X 0%& 725 (Z
NETORIETIE 5%05 25%) . 25 13XV %z 5 FTSFEHIZ OV TIE, 2018
1 AND 1B, 202341 ADHIC 1 BERE, 0 2 B 5| & FIF B ELE S
77

> BEHEERE L LT, BEE BRI RICR D HEREN LT Lickolz,
Bz, EEgH V) o OBAE. ZNETOHIETIE 435 XY TH-o71-H D0,
2018 £EIZ 7 ~2V | 2019 4EIT 9 XY 2020 4EIC 10 <V IZH[E EF oD 2 Lic
o7, BEIEIHRDIMHER LS E BT o, flxiX, BEHEA— I —ORmL/N5E
fiif% (SRP : suggested retail price) 7% 60 i<V LLF DA 4%, 60 J7-< i 100
T3 FETOEHEIE 10%, 100 72V 8 400 772V £ TOHATEL 20%, 400 52
BOGEIL50%E 72572, (ZHETORBETIX, SRP 260 TV L FOEATE
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2%, 60 J5XYH 110 J55Y FTOHEE 20%, 110 T2V 210 XY £ TOH
Al 40%, 210 TV EBOBEIL 60% Th o7, )

Z DR, SRP 2% 1.64 FH 7Y RIOMARHICEH S D HERIL. BIATL Y b
ERT DL E R o7, ZOfliEHIZ. AR D ARG R e EE T L
UMl T, Vios, Corolla, Mirage, Honda Brio, City, Civic, Nissan Sylphy,
Almera, Mazda 3, Hyundai, Volkswagen 72 ENEENDH, MEE (DOF) O]
TlX., TRAIN OAKPTEE TSR 25, Mo ERS 2 T2 0I1Ic+4553E LT
Wb, B, WEBITERR (7Y v FEBIE (HEV) O5E1E 50%) (21
TEREN TS, HEENPNRT Y VU ENPOEIEA~OEANSRZY 0 EZ 5
G2 D ATREMED B D

CREATE (Corporate Recovery and Tax Incentives for Enterprises)

» CTRP DR —2 THDCITIRAIZ, EVXRATAI 22T 4 D=— X EFEH T

X V. CREATE % & U CTHE I 2021 423 A 26 AIZANL L7=, COVID-19 %f)ii&
DEGEE & LT, CREATE [TIEAFISGREOS & T2 M#E L, 2020 47 H 1
A2 BT 500 =Y LA EDOENFTERL (CIT) 225, BIUTD 30%7 5 25%I25] &
TFboh, Ixvr~v—A 2 FxR¥T, PEHEFKEOHMLE LD, TR L~
L—3 7 D24%E b RERBZX N 257, (CITIRA DAY 2 — VR TIL,

2020 =D 29%0> BAE & 1% D BN T E S LTz, )

FRICHEhHEE & OBRTIX, PEZA OFEEFRIT L o> T b & S5 AT
(GIE : Gross Income Earned) 5% D EFLHIO#& THIM 2. ArfsPisebr (ITH : Income Tax

Heaven) Hifj#%, 10 FRBER T2 THRER L DG ENRE SN,

% 2-3: CREATE IZBI+2E AT

Tax and Tax Payers Previous Rate New Rate Effectivity
Corporate Income Tax:
Domestic Corporations with Net Taxable
) 30% 20% July 1, 2020
Income not exceeding ?5M and total assets
not exceeding ?10M
Corporate Income Tax:
) ) 30% 25% July 1, 2020
Domestic Corporations other than above
Corporate Income Tax:
] ] ) 30% 25% July 1, 2020
Resident Foreign Corporations (RFCs)
5% on GIE: ) o )
) ] No time limits 10 years April 11, 2021
PEZA export-oriented corporation

Hi R : JICA F— A
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253 PEZAIZHEITHAEXEAMBEORY 4

> DOLLAR program : 2020 £ 6 J . PEZA 13978, £i&. BIROBHREIEEIER D
DOLLAR 72 277 . (Development Outreach for Labor, Livelihood, and Advancement
of Resources program) #.H BIF, Bk~ v F o 7O~ L U CTHEEAM
DERRICEY ATV D, (2020 45 H 6 BIZEA SN RKREDHE 114 5125
<)

> SEZ Institute and Training Centers for Industrial Skills : PEZA DZ ¥ 1— K~ v~

(TRM : Transformation Road Map) O—Eg& LT, 74 UL OHBEELL O

i & BRI BREZ FF O FUKMED R ZICHR T 5 Z LIV A TV %, PEZA

TiX, BB ORENZTEH L, ecozone DIEFEMHDM F, A/ X—T 3 WNHH

B b=V T %FENT D PEZA THTI—7 077 ARERINLTND, [H

70T T LIZEVT, ecozone NDFFEEFRROIZDIZ, BIE 29 OINZKF: & D
BHENED HAL, BEIZ 10 2370 SEZ institution 235X 1E S 41TV 5

> KIST (Knowledge, Innovation, Science Technology) Park : PEZA (%, 7=, FE¥ &
FHTIR & OEEE O H A A FERAY I CHEEE LT D L 2020 E 7 AICT 4 U BRI
ik, 4/ X—3 a3 v, B H Il (KIST : Knowledge, Innovation, Science
Technology) /X— 2 ZFENLT D72, /N&Z 2 F7 ALK (BatStateU : Batangas
State University) & #2#5 L7z, KIST /X—27 (X, ¥ U H AL KFOMERE S &
EREOM EIZET D720 T, EEXEOHFBRISZAHTOOMEOERL, EN
BRLOHIBRDO AL — 7 v T REOEFRICEB L, THOFEITIER D Z L3 H
FETWD

254 HEEHEEXRODEVIEXIEICETSBEDREE (EVIDA, CREVI, EVIS)

1) EVIDA :2022 4 4 A, [EXBABHEEXFMIE (EVIDA : Electric Vehicle Industry
Development Act) | 23EKNE L7z, AVEIX, @@osiBidic Uéﬁﬁ]\%ﬂ’\@ﬁiﬁ%ﬁ%
L., BEGGE L EHOZ VX —ZoRE ML IRICE T 272012, ENOER
HEIHEEXELZRESELZEAHBNE LTS, lﬁwf@ifﬂﬁ%gﬂiwﬂr@ LB,

» EVEEOIRMI I OEVOEAN-pMkAZ By E LT, EXRWNRPEERIE I (1)
FE)72 BV ¥ n— R~ v 7 (CREVI) | #%RET 5,

> Wi, BWER., RITE, AT, BREE, KEFEIIBITD, FEEED
HRIK 5%% EV &35, EV EAIZHTZ> TOEKWN R H A LAY 2 —)LiF
CREVI {ZBWTED 5,

> ANIEZREERE A EE T L FEEBUMERIC BT S, EHEmO 9 HRIK 5%%
EV &9 %,

> AKRIEORSIURI R SN D EY  fEikit, BV EHOBEAR—2 2% & LT
e 5720, 20 BLL EOBEEAR—=2 26T 5456, &IK 5%/X EV &H &
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2)

3)

Do

> EV OflE - AN T, BEAX Y R, Ny 7 U — fHih0#iER X O EV O
BAFE 72 E oW, THRBSHI G e (SIPP) | 123 1) 2 & M B E O x5
LRV, TS (2022 4E 6 A EV BhE R T SIPP EEBHIE O R L7
V. NEADZOOEE L BHEED RE LD DoiE (CREATE Act) | 12X %
BTGB Z L U, FOMEBHEOR S LR -77) |

CREVI : L5t EVIDA OHUEIZHKSE, =xrF—4 (DO) D&V E&LHT, HHE
¥4 (DTD | EE (DOTr) OHERIOEYVMHAIZLY, REIN TS [EXHH
# (EV) EX0O@iERN e — K~ >~ (CREVI : Comprehensive Roadmap for the EV
Industry] . EINTO BV O K, 8, EH, BEIZOWTOFFELREL TV 5,
(2023 F55 1 WEINZES L LM S DEHE) o BV BEAIMR D FERFIEIXLL T O
LB,

> 2040 FFTIZ T 4 VEVENICBIT S ICEERKGEE FEEK T 5L TREEEV
fbx BT,

> FEHIEEE (2023-2025 45) R - AFEWT EV O%ERE GBI L, B—-OFREY
AT LA, EEOF (b, AMAZ@ERICI 1T 5 BV ISR L T OEEHE
(fiBh4) Dt

> HHIFEEE (2026-2030 42) @ ABABIEOS| & TS, EE EV OE e 5 55 E Lk
EROE A,

> EHIMERE (20312040 ) : ASLEUEHEBII T 2 2 H W BV {LOFHAHT, &
gk ~D EV REAT — a VRERBEMIT, RERHEAICESS XA T Iy
7 TTA VT OEN, HHESEV OGRCREIO E Y R AT T VSR

EVIS : 2023 4 10 A, DTL X T&EXHBHE A &7 ¢ 7iHlE (EVIS : Electric Vehicle
Incentive Scheme) | Z#%F L7z, e-/ A 7, e-trikes, e-PUV (public utility vehicle) . e-
BUS OENAEELA X LT, ¥, e-PUV, e ZOHRME T P TIZBT 5= v F 2
AR WD 10 R TEN EV £ 400 TH (BAE, £ 9,000 &) ZHIEL
TW5, EEEEIL, 6V A R CTREBEY A Rl L Th Rt s T,
ERETHD e-PUV 27T LAOMBEIILLFOLEEBY,

» ePUV 777 Ad, piM EV il /z, paf EV ®E 4 X889 %5 CARS
(Comprehensive Automotive Resurgence Strategy) ' 12 27 7 AL =71 7T A
(CARS 7u /T ADH3 Ay & EV OENAFEICEID Y THZ L E2MAE) |
EHND, EV#LEE (PUV, FF v 7, RNR) (BN T 77Ty b7+ —LllE
¥, AdtmEm RGO, ENEB L0 TGnRE SR A BN E 5,

» CARS 7'm 277 AT, IRESNIZENMSEIZH L TBEO L — 7 B3R 6
TWZAS, e-PUV Tlid, FHEZIT T2, BV OLDICHHI N HBREICE L
Pr¥ER I OFOM TR, ABHEHEE K. Ty — VI AT—var0A
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Y7 Z1ZxLTH CREATE OXETHEINLIBEO Y — 7 ZEHAT 52L& LT
W5,

> DTI Tix, EV Oy 7 U —8EEHEICK L Tld, CAPEX @ 50%% X127 5 fiE .
F72. EV® e-PUV, e/ A 7, e-trikes D/3A ¥ —IZk L TH NN F vy —ZLDEHE
HEs ., T,

255 741 EVRSRETE 2023-2028] & U TER R&D 7P = >4 2022-2028]
(1) 24" EBSREE 2023-2028 (PDP : Philippine Development Plan 2023-2028)

20231 H., 74 VB OF LOBRZEHE & LT, 2023 45 2028 4EETD [7 4V
v BAFEHE] (PDP 2023-2028) | MHFEINT-, ARFHEOE 6 5 (FEELM) Tk, B2
B, A4 /7 _—a SNV T bt T 5 2 L CTHEEOIEMLEZ B L T\ 5,
Fio. B EVALBORO HatE a2 3R U, B8 2 FTHH LT %, EVARICERRT
LEELTIE, 0) ENTSREY T I5A4 v —_R—2DIK (EV A T 1 THIEE G
o) | i) T EEFHOIMEIZ L DN a—F = —2 Ok, B LU 4 IRFEE A
(Industry 4.0) ~DOH Y #A A, iii) EV BHFICR T 2 AR 72BREE 2 RET 5 72 b 0 FL3EFE
Vo —yonit (BUR, FEE. TR L EE oD L) R ENRNEER T 5,
PEXBREEDOZEAIZ LY | TERDOEEME OBERBERIC /R > TRV | FrlC BB HFEHE
® EV BTk, HMMOBERNETET AR > TS, flx X, ERBLIUE
M (EVOtr—0F—4—ar hr— T3 R &) RCHEEH (CASE, MaaS 72
E) OBHBHEE L OFEHEORE, R ERETOND, EENOBERIZT TR, B
FEXM (B 1R, 52, B3k RFEE, Fir, 2t r 2 —MofERs 3£ 19
PRIZ 72> TERY, 2o O M X O EREMEEE oML, Eko A B #HEEREE
ik L, WD BV EMO BB HEEICBITTADICARARBET oA Ll> T
Do ZHUL, PEERERNE AWRFEEFEMICBITT L2 L (] : MaaS 12k 5, sz L
—EREDOHRERLRMMEIE & RFEO W17 A BhERE I O IL R R &) ICb27edio
TUW5, PDP2023-2028 Tix, Z 9 L= EIC bxfits U, ZL3EFE M HHE 0O 5k 3 55 2 70 MK
HIED—2L LTMESTON TS, LTI, A7 av=s b e BRATENE Bbh
D, WA O BB HRE SR SRICE T 2 ERMIETEE Th D,

FRE 1 BRTROEEL 75 A v —EB ORI

> MO YR A~y F U TIEHOYL : o — ANV LUV TOE VR AT v F 7T
X DEEOBREALZ SFEICB W BRI, ENOHBHEEEXZIZICDET D
HR RS E SR W T BN D FItICWZD 3 2 —F = — 2 O BEAFIICEL Y #
Te et a R LT b,

> Mg pER L OHEE - ARIEH OF T, DTI & CHED, TESDA L O Hic Ly, &
SN HR O KD, RZEICK L To R&D (501, EEFIHE, HEHF ICHE
THZENMTELAFT— 2O ZIRE L TV 5D,

> FIBERNREEO B OBAOIZO D, BB EKST-HBREDA 2T 4 T D

iE
ik
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Rt . Z OHRIE B CIIAFIC EV 5Bk LT CARS 7' 1 77T ACHE U 7B HE
BEEZRATAZLZEE L TWS (EVIDA IZ TR E O BB K 5T\ D)

BE2: NV 2a—F =— U EEIMDER

> HhfE¥E (MSMEs) BLORAZ— T v T DTV 2l A ) N—3 g Ol K
HE TIE, o, BRBRESA ) N—v g VOEER NI TORL— T v 7
/MSMEs & Rip¥-ZEFERELOY o r—VRIEL Zha3ET 57200 MSMEs
KT DT VHNT Ty T 4 — LAORMSRAREE L T 5D,

> FINICEIG T DO DFEEDATIINT v 7 L HEE O - #k- T Y Z kic &
STHEINTCEMIH LT, X0 @SEREN - HBE Rt L ¥ =— X5 Z D
FFEEZERT D VAT LARNET, TOdOEFEEEOEEMZ R L T\ 5,

> EEERZRANY 2 —F = — AR LB RN 2 5 PEEOREE : N 2 —F = —
DRI D @S A58k 95 2 & &2 FIRIC, DTUBOI % HuLZ DOST %5 Did#s %
L C, FEEALEE 2022- 2028 (Industrial Plan 2022-2028) ' C 7k - B2 47 4 44 o 24
(KTI : Knowledge-and -Technology intensive Industry) D27 7 2% U > 7 H#EfE HER& I $2
EE R (SIPP : Strategic Investment Priority Plan) O FCH i BREN R PE F A= PERE T) ~
OERE, EFE R&D 7 ¥ = % 2022-2028 (HNRDA : Harmonized National Research
and Development Agenda) DO THEXESEFICI T H R&D B (i) 7»2E, £hEh
DHMMEEZRL TN D,

> HNE AL HEA TSR AT T OE 4 RpEF#E( (Industry 4.0) HEHEHE « 5 4 RpEZE
BIZ L > THTe b SNDFT- RN ZTERT 572012, FleRAF AN 71—
PSWNY 2 —F == ORkA REBETHEER>TWDH Z &IZEH L, DTIHIDOST &
HEE LT ALBAFE RS0, eimiliEt o & —, SR A N hua/aRT ¢ 7 A - PEZEHEME
TR EOREEHED D T L HBE L TV D,

FRR 3 ¢ EESER] OE#EHAL

> PEEBCR LB - WEBCR O - BB G WE. M R i e % 2 LT,
EV ZZ U LT DB ERE, BN A / X— a3 (STD) 5B TOREILKE
AR L TWD,

> PR L EEROHBEORL - DTI (X DOST & 0L m L T, K%k EHERMEICE
DB EANBR R A . PERESCEE . EEZE L o JLEMRE, PGS T A I E D
BCIET DI EEREL TN D,

> KBEAZMA T Vo RAFEER I F—ICBF LV R ARy b T — 7 OiEMAL - BEFEM
BLORLEEOEBEEB X - EXE 7 X — L OWINEEOEEXDO = a v AT LAOEE
P& s b OBEEMEZ R LTV D,

> PEE L FINHEEI A BT — B X O A B SCEILE OfRME - pEFEEEHEED —BR & L
T, PEZA \ZBIT D KFEOPEFHEBHERL S & 72> T % KIST park  (Knowledge, Innovation,
Science and Technology) DILFEZ AL L TS,

25



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

(2) HE=Z R&D 7P x V4 2022-2028 (HNRDA : Harmonized National Research and
Development Agenda 2022-2028)

2022 7 J1 15 H, EZxE R&D 7 ¥ =% (HNRDA) 2022-2028 73%# S #17=, HNRDA
X, BUNR XK ORMFZERZEER. R, EE. BLOZOMOBIEERS & O I &
D, TR B, BEOA / N—a VOGRS, ERICE > TRROBEFR I LU
SRS Z b b T RBICmIT b, IEHSND Z L2k T 2] ARTRESLTWD,

PESE ST BFIZ D Tid, Section 4 : Industry, energy and emerging technology research and
development agenda 2022-2028 |23\ T, [FIEFFDOERER— Ry 7R 28 D7 4 —L 7
17T AMMIOWTHRESNTWD, EVALE ZRUTHE D KRB 72 oty B B 3LRE S
EDRADY TIX, T=RXVFXF—FM] OFFET, "7V vy F#E (HEV) |, 7771 1
A4 7Y v RE (PHEV) ZZL®HETHLTO EV HIZIEH &5 EES (Electric Energy
Storage) DOBAFEN . LU F U LAOEWEMN, 7T F TR T Y — OO L
WEIAV B TR ST 5, [T 005 TliE, e-PUV ZH0IC, BEMART ¢, EV
DA 2 o2 — RRE, oL 058 Tid, BEEEEICK T2 LRESMOT
AR 4 VB OEWERICOER LIZH, &, Z7e~A b, B (R—%
AR OO IR T AR EERM Lo RGE-CRE R, HEIEEED D O &
BBOPHFE R EOTH MRS TN D, FERAYZRERR 28 2 7o BUNHE#ESS PEZA 128
D PEEE O, FTo BT I TOAMEREZ QBT WY e & Rl
REBHEEEOTDIZNEL D EV ¥ — T 7R 2 HIFB#S° CASE % TIHH &1
H5ICT 77w b7 4 —Ah, Av—h~v=aTZ7 7 F a7 V7R EMBER R El2o0n
Th, =Ry 7RRINTND,
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F 24 EVIESLURMRBEEBEEXICEARORNEERD 7O VA

Sector

Focus

Initial development agenda

C. Materials for Energy

EES: Electric Energy Storage
system

- EES/battery for EV

N. Transportation

Modernized, energy efficient &
safe e-PUV

- e-PUV,

- Flexible e-Van (FLEV),

- Lightweigt body EV,

- EV parts & components standards (battery
related)

T. Metal and Engineering

Tools and Dies

- Tool and Die for automotive industry

Program on Critical
Elements/Metals

- Emerging technology application (for light
weight alloys for automotive industry)

Y. Startup Development Program

Startup Grant Fund (SGF)

- DOST-DTI-DICT partnership

Z. Technology Business incubation
Program

Science & Technology Parks
for Accelerating Research and
Knowledge (SPARK)

- Implemented in partnership with PEZA

F. Electronics Industry

Adopting device architecture
and prototyping (ex.,
CMOS/CMOS sensor)

- Development of local EV chargers (2026)
- Prototyping of electronic component for
autonomous vehicle (2027)

G. ICT Innovations

Ecosystem for the Networked
Society

- 5G/6G contributing autonomous vehicle

H. Industry 4.0

Technology for smart factories,

manufacturing, and cities

- Development of Manufacturing Execution
System (MES) for smart factory

- Development of Supervisory, Control and
Data Acquisition (SCADA) connecting
factory eauipment

H#h : JICA F— A4

2.6 BURRIRE

RO LB, K7z s MEYY., NEKE (ICE) EZf.LE LeATEBS LW
B L LS FE R DR IR A Y T T\, D7), kO BEHHEEOFIH T,
EINMBEREY T T4 N 2—Fx—2 (SVC) BRITHRS Ty s MEBIZHET S
ZENPLDAZ—RNT, HHEWHT, ZFRALTEET T AT AT L THER D EE
b SVC D=y F~DXF FL—v g kT2 b0 TH o7,

L2rL, ey hO7x2—X 2 TlE, EEHEOE(NG, vy 7 MNEENT,
EV & & ie EV BhEE o B Hl, 5l (v — 07 4 7)) ZETHEPHICIAT 2 %ERN
Holo, ®HNEN -T2V D X0 iX, YPoE R (ENHS A —T—0FRE L ENAE
FE-WRFEDILK, SVC 2B HALESIT OEE, WEIELK L f@mHiRE) 1XFLCThoT
t, LA, EVILICERT 2 RIRBI O B8 EEREIC R 2 RERMMY o Fr—U L | FEE,
AT, A BRSO W NI TF UL FNICE T HRERE
ANMERDTZDDIEC 7 b LIz Wz b, Frlo, RO BB HESES L OE O
mnBOERE RO REROEEFHIL, RABOH 1%L MEEOFE ECHY, ok D
2 LD — B AR S, BREMMOREAN, ZTNOICEORERERT S
ML, BREICERE TE D EFEICE > Ty,
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®IBE MOy MNEEIOEE

3.1 TADAERE

A7av=zr NI, 49, BBHEXEORBICERZENVCAZ — ML, Ll
5. BEVEFEREA RV A EEIL. COVID-19 OBEBSLZMICE(LT 2 LVLWEY R A b
LYy R Bk, BIMICEL LT, ZO/RE., ko VU dHEZFLE Lo BB HE
(D EV ~OERPINET L L &b, BBEOY T T A - N a—F = — 2 OfFRIE
iTL, =bv 7 hr=27Z_ EMS, ICT, ¥, &2 L, B/ ¥ —ZHBx THEENERET
HEDTIoTETND,

HEJHPEE T, |5, =7 ha=7 2 PEER NoT U —_ IT L\Wo 78
MOTENRBE->TEBY, ZHUBITRMERBBEY 7T A F = — TR \EEREER LR
e Zelilhd, ZOVTIAF o=V PREER EICHLID, Hile 7T L—Y—nH47
TAF 2= RHBIIBAT IS TS, ZOWMIVUIES LR RS Vi X
9. TLT, BRHC7 4 VBT, Minh¥EN L7 bu=7 A ICT 5HOT 7 kY —
VT EVRRIZEWVWEBERSH Y A LIRS TWHTED, T 4 U DR E KR
WIEH L. 2o OFEEDOHE b T 2720 OEA ST E 205D,

KM ABEEEN DO LS REBRICRIDIZEERBHTH 508, ko BB EEIC
B DEELRESE RS20 2dic, A7ev=7 FoESL, EENHEORKME D D
BREILS AN—FT 25X )ICHETLHIVERND S, ZOBENL, LV IRWEFHIZE W T,
74 VB EBROBO LY BRI YR AMEEOMM A & L L, R ATRE 7R FEEA
MBERZITY 2N, HADE YR ARIBICHIE 2 HF T HRME R 2 BEMRHETH D
ERRIL TV, kAR RIEXIRSICE, MEIWICHHIENIZS 26 oflEN & Eh
HRELWZ, S vy MEENX, ZhE&HEIC, A7a Y7 MY LEE - F
FER STz,

3.2 HEEEEORES TV L

T4 U AT D BEN IR OER ST A, /RO UEERRET D
ETROEBYICEESNT, 1~6 OEH X, BEREADSHREERE TORFr Vo —/L
FHGEORNLONLENLDAN, HOWTENLONLEVEONEITEREZHLDOTH
Do
B FECIEERD 330 AR LB A R L THBY . ZOMMBECEERZ DD Z
ENFERT —~ e b, OFEMEOREREIEMICKT 20z mw 52 &, Q8
(FIEPEEL AL OB AL & OS2 mb D 2 ENTEERMATH D, WIZ, 330 FB&H LERDY
BNDZRNBLRITK LT, RO FDEBRE AL T S EREE 22 5, G@EWN Tier 1
DIEY P NER L 2 IER T DI G O TENEN G A — B —23F Tier 1 ~OHEFIZS AL T
5720 @H LW Tier | BEEZWEANOFEWAALTZD . LW o 2B MANIEE IS,
Z LT, EAIRTED 30%NEETH D &) BLRIZx LT, OEFHEL X COFHHEOEN
AFEREOEME B2 &2k b,
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DXy VAR O, 74 EUeENTAME AT ORIREE LT, (i)
ﬁ%ﬁ%m@ﬁ@kﬂi%?&@ B < Zl 72 s OGO 72 IziE, (i) A B M =
A N OB HEIF & 72D, Fiz, ()PEZA DD O B FESEHOME S ENT
LS & PRI REAR A PR KD,

Current situation Issue

Car sales in
the
Philippines

(Car sales in the Philippines are

trending upward.) Given condition

Car e Attract new model production
nigels(ileleaNIgll About 30% of the sales is produced

Scale of the in the Philippines.
automotive and
supporting

Philippines e Production increase in existing model

industries in the
Philippines Import substitution for new parts

Local . . ;
(New Tier 1 with FDI promotion)

Hgelel¥[g=laa st Currently, 330 out of 30,000 parts

Rate are produced in the Philippines. Import substitution for new parts
(No. of items) (Increased local procurement of Tier 1)

Import substitution in 330 parts
There is a competition with supply
imported parts in 330 parts.

Local
Procurement

Rate Capacity enhancement to meet the
(Qty. of parts) natural increase in production

Initial Approach

HilL ¢ JICA F— 4

B 31: 724 VEVESEEEXEDERAL UL

INHO~@F CoMEICH LTIE, TRIZRT L 91, B2, SVC (Supply
Value Chain) . AMEROBLEN D OB MADNEE SN D, BV RARRIZBWTIX
WP OREIZEBW TS, BEP (Break Even Point : #3851 ) %2 F IS L T % a5
AT 52 L1275, SVC IZBWTE, AAEEELDY VI PREETHY, 207HD
ENEREL A — D — DB N AWML T 5 2 L2252 5 9, AMBERICBW L, (EHE X
LEMET, HEEERCIEET I AMOIEN T —~ EBESND, ZNHOBEND
BRI 72 /iR & LT3 a oy MEBIOFHE 2D 72,
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Scenarios to

Achieve Goals

Preparation for the
il Increase of Production
under the Existing Plan

Import Substitution of
Back-up

Enlarged Import
Il Substitution by Local
Suppliers

Attraction of Foreign
Suppliers

Enhancement of
Domestic Production of
the Existing Car Models

Attraction of a New Car
Model Production

Hi R : JICA F— A

R 31: YFVAERD-HDHER

Business
Environment/FDI

Downward shift of BEP
Attraction of Production Base of
Foreign Auto Parts Suppliers and

cost reduction, Incentive
Provision

Downward shift of BEP
Incentive Provision for OEMs to
increase production in the
Philippines

Downward shift of BEP
Cost reduction/Incentive
Provision for OEMs to found new
car factories in the Philippines

SVC Development

Creation of New Business
Relation
Cost reduction for foreign
companies to search good local
suppliers

Partnering with local
enterprises
Strengthening connection for JV
formulation or technical tie-up
with local suppliers

Solutions under the Project

Human Resource
Development

Sustaining of the existing
ties
Enlargement of Human Resource
Pool for Auto Parts suppliers

Capacity Development for
new business transaction

Enlargement of Human Resource
Pool for Auto Parts suppliers

FEINCH ZWT 5 & EEFRA D OEINZERAIHABN DN TWRNZH, F4E
ERBF A READRETE TORWIRA AL D, o, HERBRLEXR LD
BEEN AR A3 707280 FAERKRIRE S R 2 OB EFIZ O 2 2 RN TE N
EBEMIN TS, —H T, A b AHHEESCRIEXEOAERSL CH Z L 2RET 5
Bz dh b, 20K R TIEX, FASKEE X, FROOBG~OBITIZEBNT, [
WP OERIZE Y VT EZFRETHZ LN TERN,

HEMIICIE, BHOMRPEAEIS AR TE LI _ L, v U 7B EZT,
FUEETRBH Z LT 2HREZRFAT L TS ZENEELEWZ D, FAESKIMR
FENEEAICFE v VT 2T L2 N TEIR, EEN IV FIRTHRI R, 74U B
VOFEERERDBBIZONRNDD L WZ D, FAERKEE D, WG THERRNLFEEEBIL
HE~ODBEREEODHZENTEDHERPROLND,

BOI X, BEHHEXORMICIHW T, EEFORBRERE &1 LR bBEROEIZH
TmoTWb, A7 =7 hTiE, BOl ®7 4V ENIBIFA) —F—2 vy 7OTF, HE)
HREHPERICBIT AEEAMEBERBLONY a—F =—iafbd/ A oy FEEZERM L,
INEETULLTEK - BEOO— R~ v T ERT 5,

3.3 YI54 - NYa—Fz—VITBTIRY#EH
23 7 T4 « NYa—F=—OBREFRE @ Potential needs to strengthen the chain |

TRLUVZEEIL, SEL B Ter 1l V794 Y —%2 Bl A0k, ihE2: BfF
Tier 1V 774 Y—OHR5 4B Ok, 83 &RORE « A 7 AH 7,
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N a—Fxz—rifbzB U EERS IR LT a7 b TZrAF N LIR— |

M 4 TS VBEREENTH D, INHITKH LTI, LD X D 2B 0 #A 0 HE
shb,

(® Project Target

l L 3 >
l___I___I
<M >

BRI K B 72O DR 2 TR ICRT, &8 1 1250\ TiE, BEfFE 774 v —72 6
B Tier 1 OYEFESC Tier 2 B L Tier 3 DFRABIFIZ VLD Z L1720, —fikA)72 QCD
M bE~mF7= A BB LD AP RKRD LD, #E 2 1[5V TE, BEfFEH 774 %
— DA B EEROWELEZBUZE /25 QCD D La B+ Z &gk s, B3O T
I, B OEARBECA T T U AL OBEIZIE X 5 b D Th D05, FEEROBURIC
JGUTEELTWS 2L ERA), B 4 2oV TE, 74 VB RELAEREDY
IR DED $LAD, MOFREDFR AT 2T A X L E L THEEICR-TLLDHES
Sy W

% 3-2:SVCDIZHITHFEEL7IO0—F

Intervention Approach

Pilot Activity

|
1 Lack of diffusion system - Install self-directive - Providing Kaizen
of Kaizen outside the Tier Kaizen diffusion consultation to auto
1 circle mechanism parts suppliers
2 Kaizen for the company - Instruct Kaizen to - Providing Kaizen
performance is not yet improve company consultation to auto
achieved performance parts suppliers
3 Lack of die designing and - Enhance the capability Providing capacity
maintenance skills of Philippine local development of die
companies by engineering
establishing MIRDC as
the technology hub
4 High entry criteria for - Attract FDI or technical Holding matching
local companies partnership from Japan seminars

HllL : JICA F— 24

HOMETHD, BEDOTierl Y — 2 MAA~DO A B DR v AT X LT, I
NEfREGHEMNCRH T HOUERD D, R LD BEOHBRETED Y v — AR
EEETDE, AR EAND LIIRBEO YR AR — B R IZHE 5 OIXIEBLEM
Thbd, LA, BRANBRIA B ZHOLERETEIHAERMOY — LA RETRET
Hb, EEROFORT Y VOJE EFIZIE, ZOHENEIIRDEFZZILND,

B _OMEIZHOWTIE, BEFETierl RZEICBIT A A B U EEOFEILTH D20, — -
EHABATHA LT BETORERIIWD MR L 2D, FHMEEZ ED 5 7-D1201E, K48
EDOEBNBIIEHIANTEIADBMETH D,
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HoUD, BRERGHE A T T AOEM - A RIS LT B2 OB E R A
WA RSP T 5 Z L A flif & LTV D MIRDC &4l N7 & L TRt b3 %,
B, HAO Manufacturer OFER EHHOT 7T A v — & ORIOEE S 2% BRI
ITDIT, AARMBEL 7 4 VL REOHINH I ZINES T 2803 B, TN EHRF
T2,

34 BRHNLGER

74V EVBIFIL, TNETT7 4 VBB HEROREL KD 720D, i) EELHEH
A—=N—EEHRNY T TA XY =DV 7T A F =—ifl, i) EFEFEOEA IG5 ik
BN MEO RS, il) EANO BB IS AEERG O, #ERNE T3 EIERBORT 1
77 LEFEMLTETZ (Bl : CARS 7n /I L/ d) , KyrnyxZ MW Th, EE
NMERES T TA N a—Fz—rEFLE LEFERBEOLEDT-OD /XA 1 v b
EEZBLC, ZNOOEMEYAR—FL, ENY 774 v —OFRICIY A TEoR
X, BIEO LB Thd, Ny MEBIOKRR, ZNETOBR T v 77 LOHERD
FELEE N, BV, T m s 7 LAOBANE W B Lo T, BEHELO(RE
WZHGTHZELEEZBRLTERL LD TH S,

KTz NOSBYIOHELEIL, YYo=y (ICE) HAAHEICEX, HAB L
OYME @ manufacturer & @ SVC AR OBLENSLLTF D 1~3 8, £ LT, f@HEmo | EhE
A PEE DB R 2L ET 2BEN S RGO 4 HBICESRZH T,

1. BHEpESLELEE (BBEDL Y 7 74P —) (BT 58 by 7 OffHEICERE
&fﬁﬁﬂ%]@ﬁﬂﬁvWIW$?ﬁ@®tw@&%ﬁpj

2. AR SVC ARV Y a =v 7 %X 57 @ | H BRSSO iz b 728
DI

3. 2 A MOBRTHAEMMEZRE L, HEORFZE Uz om Ex2at TEN
HARGE T ~DA T 0 THENE]

4. BEVEER S Ol HEEICH 5T 2 BICHIn T 57280, FilzaflE g s L owEl
BBl T 2367 b A BT 4 T HBE LIz [PEZA BRED (LD FmME )

Z 9 L7z, COVID-19 D/ T 2 w7 7 POFEXEEZ I KB R& 28k, AR
HENHEED EVAIL~DBNWEIE ST DR E 7 oTc, EV ~DY 7 MI, YV =
v (ICE) BAHLE T DA RFEERHD EV HEITHIE L7 Hl~ & K& &2
EH1-bH L, £7-. EVAEDOMEIX, CASE., MaaS, t W o7 LWEE U T 4 —E A
EEALDTD . ICTImL Y Na =Y ANHRa VAT 4 VA, NI T 2 B—F A
VAU NG E WSl THE THBEEE L IXEHEOORD D PR ol s H—
EDNR— =y TR LEDD L LY, ABEEERERIC, R opE
Do T EE LA T,

AKravxr ST, IBOESEZRFE LSO e 7 MEEEZ LY hEBICT 55
Eamet L&z, WtRBL o A BhpEEMEEIL, 1ZIFEE L Tz ICE HHL O pE A
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e BV TR 2 A - R O, EREA A o 7 X —MOEHEIC LD
T8l - — RO, ZOHEEOHD ., Lol T, EREEERMEOH S0
<, ITNHBITHIET H720I2iE, KV JRWHIFHICHBFZ KT 2 BRI E LT, 207,
FROBFICONTIE, EV ALDOEROF T, ROONWDIEEAMERLE Y T T A - 2
—Fx—rOHVFLWOIarT 7 A MIFRL T, KVJRWHEHIFA G OFLR T, /~A 1
v MEBVEICKT 52L& LT,

UTFTIEH, 74V BEIZEIT S, ZhETO, BEIHEEERE, BIW EV {Licmid
BIRECR BB Z B L, A7 ey =7 ho/Sf ay MEBIOBURIINLE ST & FmtEico
WTIRETT %,
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4.1 nAoOy FEBOEREAGH

JCA F—AIFRTEICRT 7 4 U BV OEEANMEBR, V774 - NY a—F =2 —DH
RRPHFIR A IS F 2. Bl AL — a v ETAEZHEET A OD A a y NEH)
ERE LI, KETIE, 74V ECORBHEEEXEDOFHSEZFFE L, ZOFRICHLT 5
%%&E#ék&%’\E%%?w@%%%@%ﬁé*&’i@ RA vy MEEIRED

ICRESNDNEDHT 5, KETIE, 454 7y MEBIOEERISCS %O TE,
A4mybﬁ@@m# RED D LT A BRI OWT BT 5,

4.2 7o zy FREICRAITRBKRDEL

2020 FWIEH, v = 7®$ﬁ5%m_uﬁﬁéh&/wxm®&wwkMﬂﬂkLtoﬁ

JRIZE BT O T 2BV, SEiSIEs 1 ELE, v = WP E R < ST,
G (FrIoRERLE) T *%@$F74/ﬂkibtomm$1ﬂ (= ﬁﬁ%@%
B4 (WHO) 7% COVID-19 (B LBRAFIES L, IR, kiR, EFRRFICHE
Hzleo RF7av =7 FTHEMPHIR I, 2R TOERZRERL SN,
HEIHZERICHBWTH, COVID-19 OFEIZLY . THOMHE, V774 F = — Otk
R R ERIR~ LB T L0 A DYV TEI L Lol )7, AR
ERO RN OOEEDRBE BMHE-S T, TUVXVEHOTIVUIIME L7Z, 2o X570k
WEBEL, K7vyzry FTIE, BEJEERZT TR, MAIE#ET S ICT 2¥%FIiCb
ERE YT, RO R PEEIRILO L 2 T R HEa B ET 5 2 L L7
277,

74 YV HBHEEICE L, BAD Manufacturer O FTOY 7T 4 «+ N 2 —F = —
YouEfk, FDI Ea—A)v « a7 FOBINZ K577 A%, BEEEEZEOH L b
Ly RS, BEESGORHEEN EERHETH L Z I8 Iy, LaL,
SVC DZE L LYY = A0k £, Hil-7afllifm b B BICANDLER S 5,

74 VBB HEBEEEEORBE WO BANS L, FOEERMFFEENS, 22 B
B PEEE ORI T U A Tilk_7o, ()7 EIRFEOIEME ., (i) AEM = 2~ ORI,
(I)PEZA %NS O HBEEELEEOMLTH D Z LITED Y (X720 23, COVID-19 25
2T REBEEA~DOFIEEBH LSO, A U H AN —40°T VXNV KT UART A —
aVDEIWHLUVERE ML Y NIGHEIET D2 ENEFICEETH D, FFIT CASE2OHE)H
EEZDHE, 74V ECOHBEBEEEED ICT IHHICE 20T 2EEEREHET->TND
EWVWZ D, FTERUCHIE L, &3 vy MEBIOMESIT FRO B0 EHE LT,

2 Connected, Autonomous/Automated, Shared. Electric DEH T % & > CTESLNT=1ERE, 20164 D/ OF
—X—va—TREINTE, SBOERMAFEO N REEX LN TV DO,
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Development of Supply Value Chain }7

headed by Japanese OEMs —{ Realization of “economies of scale

Stimulating domestic car sales

Restructuring of auto-parts industry
division and accumulation of work)

Resolution of bottle necks of

Reduction of material importing cost

Wide diffusion of Kaizen activity Pilot Activity 4

Business matching with local ICT
companies

Value Chain development outside
manufacturing domain
Prolonging the outcome of attraction }7 Supporting the domestic production
of Japanese OEM production system of the Japanese OEMs
Enhancing resilience of the individual Support for diversifying the revenue
companies in the auto-parts industry source

Repositioning in the emerging trend Utilizing the dispersion movement of Replacement of the manufacturing
of the automobile industry the manufacturing base facilities in China

Pilot Activity 3, 6

Industrial human resource

development Pilot Activity 1, 2

Pilot Activity 1

Pilot Activity 3

Getting into the supply chain around

Reduction of die procurement cost ‘ Pilot Activity 5
CASE technologies ‘

Support for the E-PUV (E-SPC) makers Pilot Activity 3 (old)

Support for other CASE-related facilities | pilot Activity 7

Nurturing auto-parts exporting
industry

Uplifting the incentives to the Sustaining/enhancement of the
exporters favorable treatment for PEZA companies

Higl : JICA F— 24

B 4-1:/,840y FEEBIDOREDSIT

K7y =zl NOREWRMEIL, EERCET VORN R FTiEmERT I &L FRC
ZOHFTHRIERGRE OBREZSD HiEEZRTZEICEDLD TRV, bbb L, AEEHE
EIZBT DA vy MEBIFEFIDBRA NS T 77 40 AL UTRE ST, g ofEB e 7
LBBIEIND I ENPBESINTEY, 5 FEMOTa Y =7 FORKFEIT, HAO 3 FRH
TEE SN/ vy MEBIOKRINIE LT, gk ClmimfzEE 20 572008 k7
==X LTRESN, Zoartv” MIMFE SN, BV R ABRREOEL~DRHE
REIIGBLETHY . A vy MNEENE, e U CHEERDEBOEBEEET L&
ZHfE LD, ICT X EMS 7¢ & HEVHERELS OPEFEIZ S FRIRFICE D e Z & 3k 5
o, "A vy MEEBIDNAR FAT v A2k 0 BT &2 TR,
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Diversifying the revenue
source of auto-parts

Industrial development model in the automotive sector

manufacturers (Pilot Activity
0-1)

Strengthening the linkage
between universities and
industries (Pilot Activity 1)

Enhancing technical
knowledges and skills for
auto-parts suppliers (Pilot
Activity 2)

Business matching (Pilot
Activity 6)

The technology and
experience of the industry will
be accumulated continuously

The favored conditions for the
OEMs to operate and expand
their business will be set

Wide diffusion of Kaizen

activity (Pilot Activity 4)

The foundation for the future
growth of local manufacturing
industries will be conditioned

Reduction of die procurement
cost (Pilot Activity 5)

The future growth of the
automotive industry will be
realized

Hgh : JICA F— A

4-2 : 134 Oy MEROFB

421 40Oy MNEBOREHS

211 TR L 2, FRIZT7 4V BT 5 BEh s R AT T2 ERR T U 4

ThHY ., AFEFT TEERI |

Uk LVMIFS B /1)

[RGB 1) D 3 DORA v

MIED T TEBRH D, KARA > MIMMET 52 LN TE, BOISICA L Oikx &
R, BRA Y MBI DD 72— R 1 TT oD, 12y MNEEAZE X H L7,

Current situation

Car sales in
the
Philippines

(Car sales in the Philippines are
trending upward.)

Issue

Given condition

Car
slgele[Sfeile]al1al About 30% of the sales is produced
Scale of the
automotive and
supporting

Philippines

in the Philippines.

e Attract new model production

e Production increase in existing model

industries in the

Philippines Local

(No. of items)

HgelellEinEhaid Currently, 330 out of 30,000 parts
Rate are produced in the Philippines.

Import substitution for new parts
(New Tier 1 with FDI promotion)

Import substitution for new parts
(Increased local procurement of Tier 1)

Local
Procurement
Rate
(Qty. of parts)

There is a competition with
imported parts in 330 parts.

Import substitution in 330 parts
supply

Capacity enhancement to meet the
natural increase in production

Initial Approach

H 43: 74UVEVOEBEEXDREELT7 TO—F R
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Weakness of
Philippines

auto industry

Lacking Insufficient
production skills of labor
technology force

Inactive FDI Low diffusion of o High raw Scarce training
V}I::rl:s!?l;:a‘)lft;?‘ze from major QCD Die and mold ;Qzﬂfsfm—l:?; material cost and programs
new technology parts improvement (tool cost) Japanese OEMs low production specific to auto
manufacturers practice volume engineering
o

FDI attraction Given condition
7 is difficult by

the effort of

single country

Activity

1 Strengthening linkage between universities and industries

7/ | Strengthen a start-up ecosystem in the Philippines

HlL : JICA F— 24

B 4-4: T4 VEVOBRBEERORBELRH L1 Oy MEDOEE

TERIZ, FEEREL AN a—F 2 —UIRIKD (R~ AL« h—7 | FICHBRIIEE 2 7
2y bLEEbDTHD, 74 VECORBHEERIL, N 2—F = — U MEICBNT T
A& DEDASAN - A—=T O —FTIAELTND 2 LEBDNMD,

R AR 1% T AR OFICY 7 P LTRY, RE-CHeRRERA L £
SMEEEINTWD, —J7, KA 2 13 THiEE - ENTSER] ~OF sk <o
D, k077824 —t— A ALY —EAEEER D bOTH D, HWIKEE 1 LHIREE 2,
HDHLWIZDOWE ST, EBHIZYT T ANIENOBIRICIKFET 570, A7y b
TIE7 4 U B OBEROF A48 Lz, BOROF M-S T, 7S 7y MNEBfOT
ZFru—F LBAFRIL. IHRD & SVCD OEEET /L L & BB T 5, 2 DEMRRSHTIC
KoS&x, 7mv=s NI, M ey MNEBICERET VAT 5881, #iET — & 0fh
12 % & 9T B 7 AT ER Y MR A D = & AR LTz,
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Strategic Concept of IHRD on Value Chain
Development Opportunities

Low cost range
(severe cost
competition)

Value-added

Supplementing thr

Supplementing through
IHRD pilots

IHRD pilots

Strategic Labor oriented Strategic
Targetl | A N 0 ZTTTAN Target 2

Other labor-intensive sectors

Re-training to replacement to the
Strategic Target areas (ex. After
Market Services, etc.)

& Manufa uring {

t Structure changes

[

-
Business steps

Y
1 . Export promotive
m;.)ort: Import Oriented P p .
substitutive Domestic market oriented

'

»

. Strengthemng I|nkage Univ. & R
Industry u Kaizen consulting to auto-parts suppliers

. Strengthening a start-up eco-system x 4__ _:_ LT

—
Enhancing tech. knowledge/skills

for Auto-parts suppliers IHRD
H Capacity development on die & AN n
mold engineering Support
— CARS complementary
. B Business assistance for E-PUV
IHRD Climate _—»

) . o n. Innovation
Matching seminars (Potential priority fields)
Support

Complementary

Hil : JICA F— 24

B 45: 18) 2a—Fx—2DARAIAI - h—TEE/ A4 Oy MEBIOLEDIT

4.3 TJr—X 16 7x—X2ADBTHEOEESR

N TIv I ORBLEEVRARROEIZLD . &5 2y MEENXIZ O DRI
FHCHSTE D L) G SN2, JICA F—A0%, HfiieFTEEA N M oy Mg
B2 ER CEMT 5 2L 2l Bl W OO/ 1y MEIBIDSELNZHIN S X,
JICAF—LE7 ==X 2D A 1y MEBIZLLT OO X 5 IR LT,
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Phase 1 Phase 2 Note
Virtual Internship ~ ~-=> 1 Virtual Internship « N/A
Area-Based [ Area-Based
Demand-Driven F==» 2 Demand-Driven < N/A
(ABDD) .| | (ABDD)
EMS assistance > 3 Strateg|c Business « Pilot Activity 3 and 6 are merged into Pilot Activity 3.
matching
Kaizen training 1> 4 Kaizen training < N/A
5 Die training -9 5 Die training < N/A
6 ICT business o « The concept of business matching is merged into Pilot
matching Activity 3.
7 Startup Ecosystem « Pilot Activity 7 is completed in Phase 1.

HlL : JICA F— 24

B 46: 2x—X1hn7x—X2I(zAlT/4 Oy MEEIDEIE

HEDO—2IL, 74 VB REDAAREL IR LW ERGFFOIERO /A vy MNEH)
3L, EVRAT YT U LW ERELFEOSAM Y MNEE) 6 A L TE RSN A
oy MMEE) 3 THDH, ZOFEZERVMBEATIE, 74V ECOR#E Y 2T A bEND L
J. LVEZOEBAROEENRE VR ANR—= =27 4 VECOWMN T ©— L9 57
L BIRICE XA~ v F o 7 OWEFEZED T, LFOFRIL, IHRD & SVDC DfH
TiThivz, YR L S SN TREN 22 M ay MEBIO—ETH D,

£ 41 ETILEEZRFIZONA=1O0yY FEEI—E

Pilot Activity

(Virtual Internship)

suppliers (ABDD)

Strategic business matching

Kaizen diffusion

Strengthening linkage between universities and industries

Enhancing technical knowledge and skills for auto-parts

Bl Providing capacity development for die engineering

Responsible
Institution

CHED

TESDA

BOI

BOI
(MIRDC)

BOI
(MIRDC)

Category

IHRD SVCD

O

O

HR : JICA F— 24
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4.4 N1 Ay FMEBOERLERE

441 MRy L NEE 1: EFEREE (LEREICLKSPBEREE~ADSI V-2 %)
E— FTEIE) OFE - EiE

1 Aoy EEIDOaYET

FE¥ENMBRO—2>THDH/May MEE) 1 [XE%EHFICET7er=7 hTh D,
NRA vy MEB) 1 OFRBEIX, KREFEEAOABEMEE~OBRIRAZRET 572D D
BY AT LAOWEIZONWTERZIHEm 1T O 2R T 52 & T, RFPLEERD
HELZILT 20 THD, A uy MEBIOa 27 MILITOEEY T, EFEET
i A ay MEEHE LTEBL, ZORE, flELTE2ZL2HEBELTNS,

industry-linkage activity

m Coordinate foreign companies to participate in pilot activity to outsource some tasks

B Address job skill mismatch between Universities and Industries by creating academe-

B Implement exchange activities (internship) to enhance relationships between
universities and industries

Design job-based assignments for students to learn practical experiences
Output Improve quality of courses such as outcome-based education
Improve the job skills of students for entering any industries
Legentﬁ,I
o

Short-term target id / long term target

S q g: (Implemented in 1=t =5 ' (Implemented after consultants
din —————— EH phase) leave)
DTI/JICA team Companies o B Prepare the activity plan (DTI/JICA team)
®_Evaluate and approve the activities (CHED)
i @ = Consult with auto companies (DTI/JICA team)
‘[ ® @ = Consult with Universities (JICA team)
':I @ ® Conduct academe industry linkage program(Internship)
[}

i — 2

CHED Universities

H#h : JICA F— A4

G m Develop students who are ready to enter job markets

B 4-7: 84Oy FEE1DaVET MR

(@ /1By FNEBORE

SNA Y MEBZIRD HIZET T, EERLE RFEBERZBROEGZ RS2, 2019 4F 11
Hie7mny=7 FTRAEOERERIT Tz, R¥IH T 7390 L Hillo> Center of Excellence
(COE) & Center of Development (COD) # Huf5 L 72 K% @ Industrial Engineering .
Mechanical Engineering, Electronical Engineering 72 & T 5225250 % H0MT 20 SR &2AFF L T2,
PEERMNSIZABFFEE L T A — T — BT A — =2 EN ORI T D L &

BIZERFURIC b F 20T, UNEISGORMGERFI LI ED U XA NERD,
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R 42 EPFERSAOERURL

companies
Batangas State University

1
2 De La Salle University - Dasmarinas O 1 Auto Assemblers 5
3 University of the Philippines — Los Banos @) 5 Auto Parts Companies 15
4 Adamson University O
5 Asia Pacific College O 3 Electric Vehicle S

. : : Companies
6 Ateneo de Manila University O 4 Die and Mold 5
7 De La Salle University O Companies
8 Mapua Institute of Technology @) 5 Auto Electronics 10

Companies
9 Technological Institute of the Philippines Manila @)
10  Technological Institute of the Philippines Quezon City @) m Name of Industry Association
1 CAMPI (The Chamber of Automotive

11 University of Santo Tomas @) Manufacturers of the Philippines,
12 University of the Philippines Diliman O s

2 PPMA (Philippine Parts Maker
Association)

14 Colegio De San Juan De Letran 3 SEIPI (Semiconductor and

Electronics Industries of the

Philippines Inc.

13 Technological University of the Philippines

15 Laguna State Polytechnic University

16 Laguna State Polytechnic University-San Pablo City 4 e e e e
17  Laguna State Polytechnic University-Siniloan of the Philippines Inc.
18 Lyceum of the Philippines-Laguna 5 E-VAP (Electric Vehicle Association of

the Philippines

6 PDMA (Philippine Die and Mold
20 University of Perpetual Help System-Laguna Association)

19 Malayan Colleges of Laguna

HilL : JICA F— 4

DT VS CRME S, REND 23 A, FEERND 23 A, %ﬁl%#%lAkA%

A7 AL, EO XD RpEstdEREh 2 M vy MNEEIE L TCEBT 207 v —712%h
PNE R AT o1~ 280w E LTL, 1) HEOREICLI ANV A L —=
VT 2) REFYUNRANTOY a7 727, 3) SRR =02y T0, X4 n
v MEBIOF IEM & LTER o7,

A vy MEEBNZOWTIX 2020 4 1 A X Y ERRof etz oo sq a v MNESh% &2
TORFEMEL 2D OIEBNEZ BT 5 FELE 7225, COVID-19 D2 CHLHITE
BN FEMTE 2R o7z, JCA F—ATA T4 o2k i@ L HEBNE OB E 2 1)
A5/ﬁXMJﬁ%\777ﬁ%\T7ﬁ—Wﬁ%k@@%%ﬂ%_Lkﬂ\%¥ﬁuo
WTIE COVID-19 D8I L0 AFEEILIBVIAEN D e ERT BV = 7 N DIFEI~D )
T &L LUVIRILAM e =, £ Z TIUCATF— LT EER 2 B 7 4 U B nbin
AARDEELMNRICT D L 2mat Lz, AIMEMTENR -T2 3) RN, v F—0
v T THIEA ¥ —F v MEH CEBTRERF L, SEORHSOFEOREZ: & O
HRIFFCHEVE Lz, FREd XL COVID-19 AiflZEE LW =iEHE), COVID-19 E#%IZHR
HE D ELEER, an M TRAIFEEOERK & 725, COVID-19 Al CHtio
L BHOKFPEBEETDEH T, BYEITFA NI Fr—, S ¥ =2y ¥
SO T Y F 27 ARFEEZBREF LTz (/£) . LarL, COVID-19 IZL AN Ty
TIZ R VB OEEN D IXEFERE L7 ETRBB 70, BloREN AL T A4 L TH A
ML F X —RENTERVRITH -7 () o ZORWFIZBITDIEEBOHRE LT,
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EEOHPM A BH O ARICE Y Bx, EREROATIFBZET 52 2Rl ~—F
YA B =y TORRENEE NI (F),

— Pre COVID-19 — 'ﬁ' COvVID-19 — 'ﬁ' — Amid COVID-19 —
University Uni/v\ersmy University
s ERE s
v '/'"‘
h Face to face h Remote h
Company Company Y‘ -
m Content (face to face) m Content (remote) m Content(remote)
Activity between local universities Activity between local universities Expanding the plan to collaborate
and local companies -Remote guest lectures with Japanese company
-Guest lectures -Remote internships -Remote international internships

-Internships
+Curriculum enhancement

Higl : JICA F— 24

K 4-8: COVID-19 TA V2 —2 Yy TOEBRNEREZRETL-ERBE

JICA F— 0% 2020 4F 1 A 2> BFIEAEM NI TASITSA 1y MEEIDSEH ATHED A&
WAL, 740 VBV OFELBROREEZA VX —Xy MEHTA UV E =Yy TR E
BT A0 —F v LA =y TORITERE LT, AROREDZ T AN
I~ T T REEHEER S ST NETFORECH AL TE S ) Z &I hoTz, ZARFIEIAN
B W AINSIRF, =TT RKFE, TIV— IV RKFEE S0, 77—/ R & 13ad o
fEmdttx ., NE T AMNERF: e~ T T KRENZARFE LR o], N—F ¥ A H—
vy TR BEERBEOBRETECOWVWTL, METHOAL v Z—r iy e DE N
ik L CRENMZ DHESCH L~ — 7 v FORE R & —E O S A A E TR
BAZLTZRLTHLW, @ 1 FOEFIA Y TA 2@ CHEOEEZ X5 TRE2ES L
7o HHEFEIIIEGEL L, BADODRETIGENTERWVWATHLE UV I VU RETIEA VT
AVFRRY 7 MEEEA LA LB EHENA TE S L)Lz, £/, 7 oy MEE)
EIEE A, ARION=F A v E =Ty FITEEE Y BAEBS A REIC LT, LD
RINR—F ¥y A H =y RN L VTR LT v VT LB TH D, HHiT
T TPV RFBEMICA S TR, BEBNIE~Y T T RFENRE T ARFERFE ST,
BINT Ay MEBIE WS Z b db b, AL 10 AREICK 72, EBICITEEL
DIBANTA LV E =BT HIENTEL,
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Candidate Company Companies in Hachioji city, suburb of Tokyo

2 Candidate University 1) De La Salle University
2) Mapua University
3) Batangas State University

3 Number of students 10 in total

4 Term Academic year of 2021 (August 2021)

5 Duration 3 months

6 Methodology Remote work with periodical online meeting
7 Type of work Problem solving or research via internet

8 Language English

9 Cost Covered by Project

10 Credit Credit approving

HEE : JICA F— A

3) /MOy FEBHOAR

7= — R 1 TIE 2021 D 1 I H7- 5 2021 £ 9 A5 12 AD 3 AR AA—F v /L
A E—v vy T EERTDHIETHEREED T, 2021 40 1 AIZ iﬁ%ﬁf@ﬁ)i/
F—varEERLT, MLdd 7 HEnBISSERD -7, 3 AICIEEEMIC X5 RE DR
EHZITWV, 5 BICARH U AN RFE T T REOZAMITICA T A ‘/“C“u:%ﬂ‘UI
vI—varEFEmLI, 6 HIZIIeR L FAEOEEL FE L, RENFTATRE LT,
BIMADN=F XY NA B =22y TDAT Y 2— /LR DS 2 T D728, FHHlA
Vxrr—rvarzFEiilic, LFTORICEE 7 (Lo L FENRO—E A2 R~T, 7
DEEIIIEHROFLEDOERALH VD . KX 1L AOPERAABEL X—F ¥ LA
H—y oy IR AT,

R A44: Tz—X1DIN—F XA 3=y TORELFEEIR M
mmm

Service Research Market research on the on-demand printing
(Bookbinding) business for personal use

2 B Food and Beverage Research Survey on food truck business in Philippines and

other countries

3 C Manufacturing Problem Let's Kaizen: Inventory management and layout of
(Metal Processing) solving storage

4 D Manufacturing Problem Proposal for improvement of “Iron clogs” or
(Metal Processing) solving “TETSUGETA" prototype

5 E Manufacturing Problem Development of tool management database for
(Electronics) solving manufacturing printed circuit boards (PCB)

6 F Manufacturing Problem Research on possibilities and application for
(Precision) solving precision component technology

7 G Food and Beverage Research Survey on demand and sales method of Japanese

tea for entering the market in the Philippines

Hdh : JICA F— A4
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T HDOR—F X VA v E =0y TORT—OREB[ERNT D, EREED 3 1ZH=b C
fITE RN LOREZIT 5 FMEETEME S SOEHICHREL X T\, £Z T%4E
WA T4V TEMBEGONSA—F vy LY T —%2(T\0, BHREZEELTCLL-72, T L
THEZIIVA T Y MHEBEMOEIRLER R EOHEREZE L, LA T U MGEDOREIC
BUHATE Loz, MBIROF AT o RiEZ B U TLAT U NOBGEEZ ALV REN
b0, BRI REET O EN ST 22 TCLA 70 MR FEBL LTz, DL
TORRLEEIZZFDO Tt 22K LD TH 5D,

Salefull
Trading

After Kaizen

Weight calculation

scaffold shelf Below

For Shar1:
Wi nam
‘Weight capaciny = 171872 Ibs,

‘Weight capacity ~ 779.6 kg

Welght capacity = 259.57 ke per layer (3 lsyers)

Yor Shelf 2

Weight capscity = (1970 x S91 ) x 2 62 x 13,126
Weightcapocity « SKLM 1bs.

Weightcapcity = 26405 ke

‘Welght capacity = B8.02 kg per layer (3 Inyers)

H#h : JICA F— A4

B 49: 722—X1DN—FxILAL 23— 9 TONF

T x—X 2132022 EDOF UL 1HWINCE 7D 9L 12 AD 3 MA TEMITHZ T
Hefif 2 ded 7, WEHOWIILT7 = —X 1L ERILEN, 7=2—X1 &7 =2—RX2IIBITT D
fflZ COVID-19 DL ELEESOH Y, 74 VU THEBZRMT 2 0EDN i
N7, £ ZTIICA F— A% 100%D/N—F ¥ )b A X — A4, B K%L S
HRMBEZFESE NS TV v RA U E =0V T ORITE 72— R 2 TIRELE, W
HNFIET T FCFET DT Y —7 4 Ve N Z B AMSLRFE DA E T 5
ZLIZEY, MESUTHA THA VX — U 0NFEMTE HREEICEE LT-, Ok R,
T —R2DA 1y MEE) 1 OFFENTHAOREND 6 4HIZ X D 100% D NN—F ¥ LA
A=y 74 VLA EZES BREE 1L LA AA TV RA v F—2 Ty
THRFEMTDH LI oT, LNORICEE 7 tho Rt LFENEO— KA 7R~7, 2 [FIH
DAE =2y T TIE22 N\DFERN—=F X )LeNA T Y v KA H—2 2y TIZED
AT,
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| # [Name | Business [ Assignment (tentative) |

Virtual Internship

1 H Apparel Database development of cloth manufacturing process

2 I Metal Machining Online technical guidance of lathe and milling machine

3 ] Steel construction Optimization of human resource allocation in the factory
work

4 K Leather products Marketing research on its products entering Philippine

market

5 L Metal Machining Research on establishing start-up business in Philippines
Start-up business

6 M Food and beverage Research on ethical consuming and branding its

Hybrid Internship

prototype

7-1 Denso Automotive products Research on material conveyance thru tape less
Philippines AGV(Automatic Guided Vehicle)
7-2  Denso Automotive products Research on Various Smart-Agri System in the
Philippines Philippines
7-3  Denso Automotive products Research on commercial Farm Greenhouse and
Philippines Cultivation technology
Hid @ JICA F— 24

7T HDONRN—=F v A o H =y TORT—OFEFIEHNT 5, ERLED 7 124 T D

ToI=T 4V ENRDNA TV y R Z =y TGRS 1) THNICH D
NIBWEEE OB IR BGER, 2) FRE YRR LRV G A~v— MEEOEM O, 38
BREPRXATHDA~Y— FMREOTSGMA, L 3 2070y =r NORENb T, A
TV RA 2=y TEnHZebdhl, 3507 vy MIKBIISLTT Y
=74 VB LD T 4 AR TEBHRBSC B 21T, 780 O m@pATr  —
LWRTOA U ZEa—RAETHERET D Z L THRMISGRBEICIY M 2 LN TE,
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HiER : JICA F— A

B 410: 2z—X2DNATVYFL 23—V o9 TORF (TYY—T414)EY)

(4) R4y MNEBIDORERE -

AL vy MEE)NT COVID-19 THRTEMR TEM L7272, BRE O TITZEW DI
ETDHZL08boT, BlIZIET a2 MinbA v H— 2 22 ANVTZREZBISH LTA Y
TUT—va O 1 AR FAEIZEMEKEE L2, JEmAInTcEs9, 1 HEp
W7o COTEMLIE LD, AV 2T —va v OSMENVRL > T LEHT,
ZD XD AT E BT E TRRICHT T2/ RBHER B2 DD, HIFTOXRINTE 57272,
BHEWOERBENTE TCWARWNWERNPNL Db o7,

TREMOBREOREDOH L S bHFNE LTHEIT NS, &SI FAEITEMTTFA
THHIZEEZEXTEC, FELITEOREERELTLEI F—RAR, A ¥ — 0%
ADERITH T b DD, ENFKECTETICHIBRT 25 —Abbole, £70, N—F %
NAVE—=2 Ty TOBEEERLTHLLITIZ, /A X —UZAZBE T80 H
ST, WHTHFAICERVMATE D O EOREDEHE L ZITH LWERD LA TH 5 75
BUZHEN & LTHR D,
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G) Oy FEBORE

LEIDORA 7y MEBIORFITH -7 A v ¥ —2 vy T ORI A TN LT Z & RET 5
b, TROEIICZNETOMEIZLAEANA v F— 2y 7 L QBHICHFTE L, X
WCEDEEEA o Z —2 2y FIE CHED OH A FTA & LTHEEL T, SRR
37 = —X 1 TEMLEZQDOEEEN RN —F A v F— vy T 72— 2 THEMi L
OO K L BIHAEEIZ LAt TV R 2=y ThD,

@ Domestic face-to-face internship @ International face-to-face internship
(Student Internship in the (Student Internship Abroad
Philippines Program-SIPP) Program-SIAP; but currently suspended)

University

University Q
PR

g .
kp - M«g& ;

Face to face
°

Company Company
@ Domestic hybrid internship ® International virtual internship
& 8
@9 Q°
° University \X‘
T University &, . 100% Virtual Q°
Eﬂ
(2]
50% Face to face Q > I ~~
50% Virtual h
Company
T Company

Higl : JICA F— 24

B 4-11: CAETOA V4 —UhlEETOS ) FTRITLHT-GHIE

NR—=F )L e ATV AU F =22y FIEHT AR ELT, A 24—y
TONBRIZHHTZRBENEEND, TNETORETOA ¥ — vy TIIBEEERRIC
HEAES, A7 AT ZEZBNE LT AAIENH - 720, FEEITFHLE DK
BRI ERr—AN o1, SRIONAN—F v )L Z—2 3y FI3TOMRENEE SN
TEY, ZORENEEOEFIFENIREE T 5 X5 o, ERRLC~Y—F 7 4 V7 RER
DT, BEICELESTUIHRANZHTE DL L, FEIZE > THREOEMBARIY %
KBRTDHZENTEDLDT, MHIZESTAY v FOBHDIIEBNE L o7, £, ¥
DIEL=— AW ET H72TF T, XN=F ¥ A v F =2y 7% LTS AN
BRI EL, WEEH, ala=r—1a UAFAREBRBICHICENTZE WD,
UTICRTENEIAN—=F v oA v H =y P TEYa 7ROEE THHZ L, D
EEALEBTELZLE2THLTWE, 740004 a2 7 0 ) B OEED R
59, BARDOHEEE L LEME L CHEED=— X Th HEBM LB B ICE T DA 215
TeOTHRA vy MEB)E LTOREE LTUTFMEL TEWEB X 5,
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Job-Based Assignment Learning outcome

Value-Added Skills:
Market - Time Management

Problem-

7 * Quality Management
solvmg Research «  Communication skill
« Work ethics
The market «  Commitments
In-house data base research on
H system || demand of electric
food trucks m
e e | AR 4
Improvement of The market trend of
] layout | ethical consumption
- - @
Tnventory The market Company Task Student
L management L research and . _—
system proposal on the Gained _SkI"S. . )
latest technology » Practical/Technical Skills

HL : JICA F— 24

412 : N—=F XA VE—V Yy TTRET HIRELE/RITELGRAXILOA A —CR

(6) E=%Y I

NAry MEE) 1 OF=2V 73 TROLEBY, 1) FEERR, 2) 4 R A%
DT 4= RNy 7 3) A —EOREIER OB 2 i LT,

R A46: MOy NERLOE=S ) VIFHE—%

Category Subcategory | ear __[status__]Comments _|

1. Learning outcome Students AY2021 Completed Comparison between virtual
AY2022 Completed !nternsh!p students and face-to-face
internship students

2. Feedback 2-1. Students  AY2021 Completed Questionnaires on both qualitative
and quantitative questions for
AY2022 Completed students, HEIs and companies such

2-2. HEI N/A Completed as satisfaction levels, operations, etc.
(Batangas,
Mapua)
2-3. AY2021 Completed
EohnipE e AY2022  Completed
3. Tracing Study Students AY2021 Completed Follow-up survey on how the

experience of virtual internship
affects one year later such as job
hunting and employment

AY2022 Completed

H#h : JICA F— A4

1) OFEFBEREICONTIE, AV F =V TOEEMPEEAMOER THHZ L %
BEx, A F—r vy 7L THEED (1) Fx U TER, (2) FrvVT7E#R. Q)
—HRE IR AT AN E D K ST LI nE PLICEHE LT, 07 OaiFEE LT
A=y TBME LIEBME DA v 5 — sy TR OB E T 5 ETH S,

48



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

#2451 (DID) 2wz, (1) Fx U 7EICOWTIE, D)ER. 2RFE, 3) B,
OGO 4THA ZHE LTZ, TOME, D~NZOWTIIA v & —r vy TR TOEEN
MR CTE Mo 1o, HDOHZITHOWNTIE, BN - sk, &R, BRE WS BRI oH
T, NEZRTBOL 2B T HEANEE > TV, ZiUE, N—F ¥ L THUEE &
BTN -T2, WAEEICEHLE R LI EEZRBEL TS, (2) OFx Y
THEBTIE, A ¥ —r vy 7BNELESME L, Ok, OF FE, OftEiE, @7
n7xzyvafi XX U TICETLIRESR (0~1 OMOEE & 25 OBlE» LT
L7z, BINE EIEBIME TIIRRMIZER DTN, @D 7aT7zyatb Ty
TOEN—FREIBAWZ, B) O—KEAXNVITA o Z—r vy BN LIESINE
. 1) REEfR7, 2) AR, 3) V—¥—v v 7 4) fF@-aIa=r—rvar,
5 #LHIMES, 6) HOEHE., 7) RAMS (0~1 0% OBLEN SN Lz, Bk
DDIRNERRE 22T R oo T,

2) DT 4 — Ry ZIZONWTUIFE, RFE, BEICNA—TF ¥ IVA L F =y TDORK
BEEWT, FEIZONWTIA 2 — I 3 Bl BEITENRENDO T = — XD
STHhD LE, RECZONWTEFE 72— X1 L 203&bosTho L, E& - BT 7
— halioTc, LFTORITERT 77— MEROY~ V7208, & TO 10 A A FIEIE 8 A
BHNH 9 REBLWVWIHIFRERIZRoT=DT, FHliE LTIERWE VR D,

R AT PEIZKBDAVE—VOYTDI4—FNRvH—8&

Evaluation It \ 2021+2022
valuation Items >nd 3rd 4th

1. Conformity of interest: 9.1 9.3 9.2
The content of the internship is suitable for my interests. ) ) )
2. Usefulness:
The content of the internship is useful for me. 2.4 2.4 2.6
3. Communication:
During online meetings, I can communicate properly with the Japanese 9.1 9.3 9.0
company.
4. Workload: . . 9.4 9.5 9.5
Given the time allowed, the amount of work is appropriate.
5. Overall satisfaction: 9.5 9.8 0.8
Overall, I am satisfied with the internship program. ) ) )
6. Recommendatlon:_ 9.7 9.8 9.7
I would recommend this program to my colleagues.

HlL : JICA F— 24
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R 48: KBICKBDAIVE—2o9TDIT4—FnRyH—8&

Number |Question Average
The workload of university faculty and staff to implement the internship program was 8.0
adequate and reasonable. :
2[The internship program was well informed and recognized by our students. 9.0
3[The content of the internship program was suitable for the interests of our students. 9.3
4({The content of the internship program was useful for our students. 9.3
5|Remote online communication with Japanese companies was effective for our students. 9.0
6/The workload of the internship program was adequate for our students. 9.3
The activities of the internship program were well shared with other students who did not
7 participate in the internship. 8.5
g|Overall, the internship program was satisfactory for our students. 8.8
9|I would like to continue this internship program at my university in the future. 93
10|l would recommend this internship program to other universities. 9.5
HiEh : JICA F— 2
R 49: EEICEBI V-2 v TDIT4—FRvI—K
Evaluation Items 2021+2022
1. Performance: 9.2
I am satisfied with student's performance. )
2. Delivery: 9.3
I am satisfied with the student's delivery )
3. Communication: 8.9
During online meetings, I can communicate properly with the student(s). )
4. Workload: 8.7
Given the time allowed, the amount of work (review and supervision)is appropriate. )
5. Overall satisfaction: 93
Overall, I am satisfied with the internship program. )
6. Recommendation:
. 9.3
I would recommend this program to my colleagues.

H#h : JICA F— A4

B4 _&xax e LTI, RAENSITRUT TERERERATER] S ACH
PR AXVNFIZE N TRIFEEBBREICHGHEBE L2 REDOKRTYT 4 77 E LD H
PNT=—H T, RENDIT TFREDENEN->T-] . TBWRBRATE =] L) HESt
Wb, [Boe L bFMBLroTe) | A F =0y T EMEITEERERZR N
REDHENREBER LD T2, KEDDIFINA—F ¥ LA U H—2 2y T RO TORRI
ST, A v Z— Ty T OREEE B ER O BRI BRI B VDOV Tn S O
WHEELY L ZE L2 W) a A MRBHY, EET—HFTH 80 LIESFHMisT
W5,

(7 ARL—P3rw=aTFi

B8 1 oMy MEBITIETROL I AN L —var~=a 7 VERD £ LD,
NR—F )b f 2= TN CHED WCTHA RT A AbanizHa. b4 —v
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Va7 VEERT2OIIE(ERFEREL TS, BEF~v=2T VEEF1-30
BEEI T —MEOEBE HEEZSR L, RFEEI~v=a2 TV EF4-9D0F ) =T — 3
VIRENR=F XY NA U E =y TOREFHLOEN =27 VOSRT L2 L 2 EEL
TW5, FRZ~v==27 /v 1 [T L > THERPEORE FIEIZOWTEHENH Y |
Ne=TF YV B =2y T DAYy kT AV hEHFELTH L7 BT, #¥EHER
MLTHHE Y ETEETHL, ~HFRAMMTHHINLE =27 VDIFE AL T4 T4
VTR IS ET D LUSMNTBEFEOREDA A=y TORE SIFEENRL, <
=2 T NVOIERIIRFEOHEN AT 5720, EANZRARICED TN D,

& 4-10: /8y FEB 1 THERLEARL—23 079227 IIL—8E
|

Company Recruitment  General information of virtual internship Industry Before applying to the
such as pros and cons, importance of the internship
assignment preparation
2 Company Recruitment ~ How to conduct orientation to potential Industry Before applying to the
(Company orientation)  Japanese companies internship
3 Company Recruitment  Template of assignment sheet with Industry Once applying to the internship
(assignment sheet) company profile and topic to be covered
in internship
Virtual Internship How to conduct orientation to potential University Upon the conduct of the
Operation Guideline universities and students orientation
Virtual Internship Template of invitation letter for the University Upon the conduct of the
Operation (invitation orientation who applied pre-registration orientation
letter)
Virtual Internship Template of orientation program University Upon the conduct of the
Operation (orientation orientation
program)
Virtual Internship Sample of presentation for orientation University Upon the conduct of the
Operation (orientation orientation
seminar)
8 Virtual Internship Template of application form University Upon the conduct of the
Operation (application) screening
9 Monitoring and How to conduct monitoring and University Upon the completion of the
Evaluation evaluation during and after the virtual internship

internship

Hdh : JICA F— 2

R4 By NER) 2: #BORE=-—XIZE I EBEIEOREE (Area-Based
and Demand Driven TVET (ABDD))

4.4.2

1 N4y EEBDOaVETH

N4ﬁyFﬁ@2mTEDAﬁi§?énﬂD(E%Aﬁﬁﬁ)KE%?%:&%E%&
FRCERE 2 G & T 2EIM T 0 7T D EsibT 5720031 v v MNEE) %2 £
Lto%@ﬁm@ ST, TESDA ORI 7 1 7T MILICEEREE 2R L L, &
FEBISG % ) — R T D ERESCE RS 255 L T 5 NI L~ O @O BREII T e 75
LR EINZDIRWERD D -T2 Th %, FERIZRT National Certificate (UL, NC) 1,
W EARAE D DRI AR 70 A2 X5 & T 2318, NC I, IVIZTERE b & T HPikiine
REBE e E xR E T HmEmROFNMITIY T 5,
TFE2fEHT 5 & Automotive and Land transportation ([ B HE « #5i15) 438 TIIEM -
KORNL, $51E - BOEEIN, ARSI, 77 2F v 7 JHHBREIN 2 E 2B R D,
D4y ¥ Training Regulation (LR, TR) 1% 2009 AELLRTICIERR SN2 b DR Z, 2D

&0 E@
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B2 Lo TH B e . SRS, A XL —&% -7 U ERR S5, Electrical &
Electronics (FBEX + B1) 0% CTILHIEHEN . BENEMR, BErRAME, A hr=7 2
By, S8R C 2 H 2 D, OB TR %< 1% 2006 45 2015 FIC/ER S
TBY, HILWHEIRZEO TERESNTWD, ZO0FIZE->T7 4 U B o B ERGE
B O BICHE DL IER - B OHCAY hu=7 A53HFOEEENBTREND, 7
4 VB THIC=—XDEWE TH 5, Metals & Engineering (858 « T2%) 08 CIdE
RUEHE, W AVEHE, CNC FEREHERT. CNC 7 7 4 A /ERf. CADICAM #{EJ 14
REEHZD, ZONFO TR ONELL B 2006 405 2009 HIC/ER SN TWD, 20D
BRI Ko THHEEREE e - 7 7 A4 AMA N L —F =R ENFRIND, KRELHEIN
WREET H 7T, TR OZ L0 10 FLLEANER S 2 BRICHEF T SN2 & 3 &
2o TWHN, BEIBAENE DDA =T T 4 7 TH LWERERCEAT & ATRE 72 #iJH T#
2 THiZEL TV D,

R 4-11: HHEREOHE - B

21 57 13 35 1 3 37

Automotive and land transportation 2 5
Construction 4 9, 33 77 6 14 0O O 43
Electrical and electronics 0, 0 10 53 5 26 4 21 19

Heating, ventilation, air-conditioning

! ) 0 O 4 67 2 33 0 O 6
and refrigeration

Information and communication 0 0 7 37 12 63 0 19
Metals and engineering 932 10 36 7 25 2.7 28
Utilities 1 9 3 27 5 45 219 11
Total 16 10, 88 54 50 31 9 5 163

Hi8l : Promulgated Training Regulations (As of January 2019)

Flo. BTV IR TR, BEIEXA T 0 — T —, i aER ENE T
HEBEROT=DOEENIFEEZ L T2 S0z T, BEIBRICREL TIHALE %
KR ET DU NNV DA —H— A — RAFIHET> Tz, b OREIFIAMERKRE
FFCTE TN, —F, BT ABMTO=—IXT]AEIC LD L. TUNMEDS TN
AR OMERDEE LN Z ERAM BT EDN D 202 DICRENI AT 2 TR o T2,
Mz T, BARTITEEO F/NMEHED OS2 5T MBI T v 7T A0 AILHEE
AFHLIZ E VAT TE Y, B CTHEEBEER AT 2RV H/IMEZEN A IEH T & 2405
BB DHM, DX D IREREIH T 0 7T b & AT B ZE R S I o 72,
BLHUBERIA T2 DB & LT BEEIMEEE O NMEBRERSBERSE LN & B
MBREEL TS Z 82 Qe Eignd, B/ M2 B 4L T HRE
FHBERTERVRIIZHY . Ho, SNSOBENHREZFH L TERTHZ &b TER
VRTLIZ® 5 ERFE T & T,
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TS~ DHEE TR O FROREL R T 5 &, MERITIIIEEINBHE Tk
PDCA A 7 L3443 ITBERE L TW R VRIS J BTz, Bl 2 ITEEFIBRIEE B DR D
M ClE, 7 790 Y CHBEEIERE O FHEHIFIIC L 0 RN T 2 A LT OREEFIRREE 8
LoaNW oz, F8EE— N Y70 OFIBREMEN 2 W — T, FEEEH D RN T-DIT
PR ICRFR 2B S ENHEL < eV, JIFHOENKR T T enBx 6N, £,
TRENFIFEE N B O ORRNEFEZ T ORI ZFRF SO L L <25, FIOEHLOmE
T, BREIEE S B 0 R ZESE CEH STV 286 O 7 1k % EBRICfE - TR
DEERITZ <IFRnoTo, WEERIMR SR N GBS CEBRICEM O TiEE2 252 &
THEHE - B0 RN B EHTEZIHED Y 2T MBS ELNDLD, £ X ) 7t
AT TR o Tz, 2o vy MNEENCIIRREIIHR ORENHEEE s REEED
FEWNGERTZ2 & & OBEREED | B0 L QT DAEMAED 25479 2 BN E 2 Hiviz,
EEORGETLMM 2 DT THLH XD LI Z LI FROBED—DIZR D
Z b,

RA By MEBIOSEGORFHIBE L, BERICEMIN TEEFHE=—IFEITDH D b
OO, FTEIATe Y =27 bOBEREREE 2 -=— AFEEINCE T ILERND D &
Ez b, WIS PO — AEERR A HOBMAMEZRA L. £/,
TESDA @ IHRD ([Z& T 572 OIZBEFD TR 2 FANERT 5 2 &7 &b F#HIAAT Z &
& L7z, TESDA, =— XA #HE. JCAF— LT L CGREMSLAZ R E L, #HEERB X
OCe 7V ZHAZERTHZ L & L, EMREEDORFHCHIZ>TEL, AV RV =
7 R TOR % E 272 30 HFREDOMRIED T Tier 2, Tier 3 DREEL S5 2 LICHET
HZEE LT, i), TOR OFIZITENST2H OO, BIHEEEEBR ORI T 1 7T Lig
PR S O CIRAET D52 L iX TESDA BELUOAT v Y 27 M- THLHEATHL L5
Z. BT 2L e Le, bR AL vy MEBIORKGIROE T2 L
77

PLENS, AMEREREPHET 72 F/MEERN PR REE 2B TE 5L ), A7
V7 MIBWTHERE=—XIZES < RERERE M ITIEIM 7 7 77 LR E S,
Bl D AR PR E AL T oW ATREME DS GEY « MEES D Z L i3A T r Y =27 PO HBY
AT D EEZ BN, %+ % AreaBased and Demand Driven TVET (ABDD TVET) %
Gl fay NEBI 20a 27 MNATLUTFTOEBY Th b,
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m Develop core technical employees among auto-parts suppliers

m Utilize PDCA cycle for managing training courses
B Provide industry-driven programs with a focus on technical practices
m Facilitate academe-industry linkage for practical training

Legend
Needs Survey . Short-term target 0 Mid / long term target
' — * (Implemented in 1t * (Implemented after consultants
phase) leave)
‘lh —°—> '.‘ —e—» o B Discuss framework of training needs survey
DTI/JICA team RESEATCIETS Auto-parts m Implement training needs survey to auto-parts

suppliers e suppliers and TVIs

. L. . B Target number of companies is 30 and of TVIs
Existing Training Regulation is 10

v B Discussions with experts of industry
B Conduct new TVET program by ABDD TVET

}' -y ‘ based on needs
l o New TVET program by Q ®m Implement training program under ABDD TVET

Area-Based and . . . . -
Demand-Driven (ABDD) m Discussions wn_:h_companles for_ new partnership
TVET

B Implement training program with company
High : JICA F— 24

4-13: 18/ Av k20avE 7T MH

(@ /1By FNEBORE

7 4 U B TIE, 2020 4E 1 A3 L2 COVID-19 (2 & » THEERMN L5 L7z, TESDA
IZZEOXRE LT, HIPERICHEA Lo HREE2 FFO AM 2 I F K35 Area Based and
Demand Driven TVET (ABDD TVET) % 2021 44 HIZWE L7z, TESDA IZ X B%€ERTD TR
E, =—XHEICEED, ERNTOERRBEIH T n 77 58 LTRESNDETIZ L
FREZE L, £, ZORICHHIROBREIIK N EIHIEEE OB - MR,
TR — A DR« JEF T2 x24T T2, HIROEEAME R =—XIZHIL TE e oiz,
Mz T, BT 7 77 LOEERILL L2 T TUThbN s b Db Zrololcd, FEEN
MREHENSETICHMBEL TV, ZHBIIEERTHLRMEINTW-RETH -
72, ABDD TVET |3% O E AR L2k T, TRIRE S v 22 e = L 72< 46 A
Tl 1 77 LE2FERCE, IFHIMG ZRICRETEDHEL LTRESINT,
ABDD TVET o7 v — I FXDELEBY ThHDH, Eh7a—& LT, Hlko=—XDEWn
PEM L HREDOKEHR . TORREEEST L2010, FHEAZBU TED X ) iRz i+
ZENRENERE L, WHEDOSZBERC, L OB S Lo O DR E, B
BV F =T NRE, HIBITHRAAW - HEFERT (Regional Lead Trainer (LLF, RLT) ) @
B, HHEZ 0 77 e LTOXE, E#i<,

8 Circular for ABDD TVET guideline, April 2021. 15, New and Emerging skill O34 1%, 46 HI#. Existing
skill DFEIE, 51 AFAEE A E LTHESh TS
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THE PROCESSES OF AREA-BASED AND

DEMAND-DRIVEN TVET

TESDA Circular No. 042, s. 2021,
“Implementing Guidelines on the Area-Based and
Demand-Driven TVET”

INDUSTRY SCANNING FUNCTIONAL
& ORGANIZING ANALYSIS &
COMPETENCY
ENGAGING THE STANDARD INSTITUTIONAL
INDUSTRY BOARD DEVELOPMENT ASSESSMENT TOOL
M DEVELOPMENT 288

(=D
SKILLS MAPPING 2 —
& o B = (Y
f BASED TRAINER (RLT) |

CURRICULUM DEVELOPMENT
DEVELOPMENT

PROGRAM
REGISTRATION

Hih : JICA F— &

4-14 : TESDA Area-Based and Demand Driven TVET

i, ABDD TVET ICTHEIN TS, £AT v S TOERIFEHNF L, BEINLHT
A AE THRIRT, Stepl THUD =— XD @\ EZE L HREDOHE, Step2 T, Z DILHE
DT, HEIZ L > THERILTAMEDRH HHEREDOFEM, LB DY 2T LAFH3E,
Step3 T, WHEDZFEEMOHAREES OHIWT EEHEDFR E, Stepd THHERATIO B &, BHE
W RANNTT=2T 7 a7 T Ot Steps THHE 7 1 7' AL LTORE:, L\WwH 7o
—THESNTWD, M, FrE Ao %X, Stepl 75 10 H#E. Step2-3 7 10 HfH. Step4
23 18 HfH, Steps T 3 HM EBE SN TEH Y, FHIBERE D, *H Tl LAWSCHHE 217
IZEEBELTND, NAmy MEBICEBRICE L BT A 2y MEBIORBRIZT
ML, #%ibT 5,
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% 4-12 : ABDD TVET [Z81+% % Step DELFZHASE

Step Subitem Main Activities Process
Cycle Time
Step 1 = To list up skills that are in high need in the target area 10 days
Skill Mapping and to identify the most priority skills
Step 2 Functional To define the function of the skills to be developed. 15 days
Competency Analysis (FA)
Standard Competency To define the competency which the training will
Standard develop in the participants.
Development (CS)
Institutional To define the eligibility requirements and the criteria
Assessment Tools for determining whether participants have acquired the
Development competencies defined in the CS.
(IAT)
Step 3 Competency- To define the Learning Objective (LO) for the
Curriculum Based Curriculum curriculum to acquire the competencies defined in the
Development  Development CS and to estimate the time required for each.
(CBC) To match the LOs with the standards and measures

defined in the IAT.

To identify the method of conducting the training, the
equipment and materials for the training.

To define the qualifications of instructors.

Step 4 Training of To conduct training to develop the human resources 18 days

Regional Lead Trainers (ToT) who will be the instructors of the training.

Trainer

Training

Step 5 Program To register the training as one of the programs by 3 days
Registration TESDA.

Total days 46 days

Hi#i : Implementing Guidelines on the Area-Based and Demand-Driven TVET, issued 22 April, 2021 % JtiZ JICA
F— LAERL

3 /4Oy FEBORNE (7z—X1&2)

Stepl

7 = — X 1 TlLniak > ABDD TVET @ framework @ 5 & Stepl (Z5% %7 % Skill mapping
Z1T->7-, Region IV-A |[ZFTET 2 %3 29 4L (Tier 1 : 14 £k, Tier 2 : 18 #:. Tier
3: 74k, HEO Tier BT 20%EA) CRERBLIOMERVICI2MEL I L., ©¥
IZE o T=—AD@EWEREA FE LTz, HRROFFEIZ OV TIL, TESDA 24T 5
TR B oo s B [ B B R 12 B ME 358 W Automotive and Land Transportation .
Electrical and Electronics, Metals and Engineering @ 3 478 238 (8, 20D AM BRI Y E L
BEBEEREEZRNRE L THEBE=—APAMERRER LA L, £, FRHEoR
Soc FASERRZERIFREE O — B CTH D 10 B (AN 1 8 B, FASL : 2 ) TH O TV D EEETI
W7 a7 2ORMLHFAE L, ZHICE D, BEMOHEE=—X L BEIFRHATO
A7 1 77 LAOFERIRIZ2EE L, o L7z,

FEDRER, TERD 6 DOEBENRE SN, TS 1y MNEBITERT 2 b O &R
L7z, BEFEO TR TESHTWD 1, 21331 0 v MEBIOREH SN Li-, £,
3. 4 [XEBEIHEM CHERFE R A ET L LICK VRIS LT, 6 IE=—RXDE ST
R INT=b 0D, FEIZIBNT 3, 4 LD EMERERHE N Z LIZ X VR LT,
)7 QCD {2 O\ Tid, B AREEAIRS &, HEEER EITA T QCD 2 HIT&EIT T
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N a—Fxz—rifbzB U EERS IR LT a7 b TZrAF N LIR— |

XL ZENEESNTZ, 2O, HRHBHE A — T —N R T 5 KHED QCD % B2 3%
KESEDZENTEUTENO BEIEES - BEFEEL (L TE, /o, LTI
QCD V—H#—HL B CTEDLAHEMENRH D B 2 bz, —J7, BIHEREIIH X BEF O
TRIZH D LLFHAELEDORENREE %2 QCD & L THX TWan, AAD QCD % B DI
R 2 7T MR AND I ERTEIUTEOEWERREZBR TE., k7 m
7T DO RN L > TN TRLNIE CTORBEZEFTROATREELE X b, e,
5. QCD B OREINM T v /T A/ 1y MEBCTRIT LEREEFTRET VA2 T
HHEMERD D LB 2 BT,

£ 4-13: ALY B T=——XDEL 6 DDHEE

Number | Target qualifications Sector Training provision
by TVIs
1 Machining NC II (Existing) |Metals and Yes
Engineering
2 CAD/CAM Operation III Metals and
(Existing) Engineering Yes
3 CNC Lathe Machine Metals and Not provided
Operation NC III (Existing) |Engineering
4 Too_l a_nd Die Making NC II Metgals ar_wd Not provided
(Existing) Engineering
Skills to improve Quality,
5 COSF’ Delivery, Safety, General to all No qualification yet
Environment, and
Productivity (QCD)
6 Robotics Metals and
Engineering No qualification yet

HlL : JICA F— 24

T —R2 T, 72— R 1 THESNZQCDIZX LT, BT 3Ly o iilfio | #E %
ICBD D H/NMEZEN, AARMBENTERT S /KUED QCD A9 5 TR RS 2 B kT
LI DOEI T e 77 LERETHZEEL, ABDD TVET 7 L—AU—Z7 (2D %
EFprZ bl L, BELTN ET, FRROIMITEEBLAEND, Step2 LAED 7 1 —%
QCD [AIFIZTEIE L TEITL T o 7,

18HELT, mido 0, ABDDTVET Tl MEH¥ERNLRERE Y 0 — AT E BN T 0
EDHNTEY, ZENICED T LWEEtE b, — T, EXO 6 DOHREOH T
%, 5.QCD %, ZoOfth (1-4, 6) OMEGED X 51, T 7 =hN7pRE OB EE BfRTW
KW X, HiEESMEO—B L L TEFEE2ITY ETORE LD X 57, EBIC
KT OEZCITENCE T 2B 2 H 2 FIZE T T EVWHIAEREWEETHY, X
DT 7 =N HREEE L THELNL T\ 2% ABDD TVET @ 7 b —<CHTE HHUZi, Bl
FRVMAE L H Y 9 F< QCD MIFIZHLEBIE L T BERH -T2,

2 RHELT, Ak B0 | BIHIREIIMAL L, BEFD TR IZH 2L 2HAEDIRER
BRIEAHZQCD & LTHA TR, —MMAIEIH 72t DD, HARMBEDERKIEZ LA D
QCD # VU Fx =T L% RETHITIE, QCD % X V@ L -2 ANSLETHY . QCD
DERERFECH Y % 2 7 AT EZIT O IO O, AAROKEZ T 5 QCD DA
REZREL TV ZERBETH T,
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3 MHBELT, Ak Ly | BIHRREIMI L, AFERGE Y — N 2 ERE OHEE
FEXRBROWENR T 0 77 L3 bl nosEmbd o, 790 ko REEEN
DM BEROEE & BUHIEEE AL OB R i D 72 hr o 7o, REAEZEMIR SN
LT WL D72, Rkt rlERfME 7 v 77 A ERE L TS BT, BItiIRMEED=—X
EHBELLN LT 7T L0 EREL TW MEERH -T2, ZDA1%, ABDD TVET O
A RT7A40ThH, 7ul I LREOHMNEELE LT, MIKOEERZEEZ AL LEZMEL
TW5,

B3 MADORLER E LT, 9 Step2~3 2w 5 72 D ESE{AH 2 Tk L7, Stepd ®
RLT %179 QCD ®[9ZZ7A%, Step2~3 T1T 9 QCD DHKEERFERH U F = 7 LBHIEE OKIE
DEPEN D, MRIE#ICEI L, QCD O ZIRAE L2285, Stepd D RLT U F =27 A
W29 ELAETHARIUE LT Thote, £ BT 90 Y U HIRO A HPERESFOR
MEENOAHE S A3, Industry expert & L THRFHIZSIMLTH S 9 & W H Kl &2 H- 72,
Z®OHC, ABDD TVET @ Step2-3 7 10— % #5135 TESDA OO 7 7 2 U 7 — 4 —
LEHEELARNDS, v —DF VT —2 g VEANRICERLTH SV, QCD IZH -7
7 r— BEAZEOTIE, FAT v T OFEAREREL T o7, ABDD TVET T
OHE7r—L AEIQCDMITICHEE L7 v —L AR LR S FRISRYT, FEiT.
ABDD TVET # A FF 4 > & QCD IC CHEE L - BHEDERICTHLKT 5,

® Flow based on ABDD TVET (new and emerging skills)

Step 1 Step 2
e B SISRE Step 4 Step 5
Skill Competency Curriculum . .
ToT Registration
Mapping Standard Development gistrati

 Functional analysis « Competency- « Skills training - Registration

» CS Development Based « Methodology of ToT arrangement

« Institutional Curriculum « Multiplier
\ Assessment Tool Development /)
\ e

[ ] Modified flow applicable for QCD qualification

[y - @y G -
Step 2 Step 4 Step 5
Competency Standard ToT Registration
/ \ + Functional analysis (2) + Institutional « Skills training (5) + Registration
| W | + CS Development (5) Assessment - Methodology of arrangement
\ Tool (3) ToT (0.5) )
\,,,,,,/ I P . Multiplier (0.5)

Step 3
Curriculum 4
development

Step 1
Skill Mapping

» Competency-Based
\ Curriculum
\ Development (2)

.

RO TIE, QCD MIF TR ENIZEAT v TOFTET E HE
HlL : JICA F— 24

B 4-15: ABDD TVET & QCD MIFICIE L7 O0—DHE

58



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

T3 42, ABDDTVET A R7 A4 & QCD ICTCEELZHAEDERTH D,

v BRATF Y L OERFEIZONT

AlElL RLT LSO Step2-3 OFEZEIL, ®MHEHRHETIIRLS, &TH U IA Uaiks. B
# (QCD HiPH%x, HMipE¥HMZE, TESDA 77 U T —%—) N, BEEKT, #HED
T x—~<v N CoOBIERXE{T o7, Step2 ¢ Competency Standard (UL F. CS) %1k
T DEED X Sz, BIHEEMZENM 0 F2 20 TOWVONSLRVIREETIE, 4>
TA Rk (EiktE) NEMTH D2, ABDD TVET IZIFBEICHEE O 7 +—~ v b2
BTy, HOTWHEEDADGE LD D, HOFEE, QCD ONECEED FIZH
RL7%IE, 2IHE~OEEERIC LT, FED, ERTOBIEELZITV., BRZRO T
FUTAVRETHEEEROLHFLIZ L L L, FRCRBIEENSOSIME NS LT 0
DHIIR o, MERE LT, SHIEETHESL L TEDTENEICOWTIE, 4735
FHOMMEOMEE 2z D72, RIEKEOEI 0 %I, DRI CHARE 4 MeRR 3 2 REf 4 fe i
THZENEELY, (ZD7OIZ 1, EEENOMEHRT DR & QRAZRITH72 L)
PR HHIBRE RIS, ROVEEEMICHET O DL T4 22T 5 &, #IZ QCD
IR OBIMEITMRB L ENT, ERE L CERNEMFLEIC > TLE D 2 &M
eI,

vV ATy TEBRICHELEZBAKICONT

QCD THEELPZEREIL, 31 HM &RV, A RTA L ORZOFERBTHD 46
HEV b, 16 HEWHBTRET Lz, Bido X 912, Step2-3 OEEFRED T RITM %,
Step4 ® RLT # 6 HIZHEME L2 Z L2k D, ZHux, HEDOT —~FITH L5203, QCD
THPRIC ABDD TVET Z R L-fER. A7 v 7ORE T, ZOICHEEN TV DHH]
GEZT, BNEZ L Ea2—T27200 k., RHMNTF—208REL 2 1FEe2E
M—BULTEELZENHELLIRD72D, ZOOTHMBEEEO TWD AR D D,

v HBAT v TDIEFIZONT

ABDD TVET TOFHETiX, Step2-4(Z2>F T, CS, Institutional Assessment Tools (LLF,
IAT) . Competency Based Curriculum Development (UL F, CBC) . RLT & W) JIEFFTFT 9
FETH =28, EEEIZIL, CS, CBC, IAT, RLT & W IOIE/FCTHEE L=, HEMITIL,
REE(A2EZ0RSMELEDN, DHELIT) AREOHRFICLVE AT v 7RHFiIET HZ &
HSHHICE S BRERH DM, CSITRINTHEREZ BE L T EW ) HIERIZR D7D, 7
m— & UTIRPINCERT 2 MNERH D, W, ARKILCBC & IAT DNEFHER, AU F
27 LONENIE > T Ll R, RRMEAERT 2 50T LABRRENE B
% QCD HfIZFOE R HINE L7z,

T/, EFICHRDEESE LT, ABDDTVET D% AT v~ 7 Tl #HEd 5 TESDA ND
BN/ > TV D, CSiE. TESDA ™ QSO, CBC X NITESD-CTADD, IAT/ZNTTA
EMHINDEHEN 7 7 VT — bEHYT L0, FETIEICIE, ATy THTY—2A
VAL A L= R RO G E ZATZ D008, WFEMICHED T TedDfF L roTz, %
D T JICA F— AW TNT TESDA Planning office 28FIFIZE AT » 7T OREE L 217> TV
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N a—F=—UifbZB U EERS N LT ey 27 b Z7AF e LAR— |

T, FMEEFET YNy b BT vy N) AV =T VEREEY, dE
WOA Y TA L TT 72 ATED Google cloud [ZIRTFL, ZRENTA RT7A4 07 54—~
v NEOEREBMFIZT 7 EATEDL LT LT,

Step2 5 X X Step3

Step2 T, Functional Analysis 3 X T CS Z3KE L7-121C, RO LY | ST Step3 &
CBC % 3, kI IAT OREZ D=, CS WEIL, HBEIZL-> Taifb+52 L%
WFRET 200 %R T 5ty a s ThY, MIEALERTHEEOESE (Element) %512
LCWHEEDN DI E o7, 4Alal, QCD B LY RLT THEMiT 5 HHELRS 23 BEIHI1E
S, FEL TV, TORMREWE T 5T, QCD OiFED FIHH DO EHR DAl
BAPHE R, LB, AX /L% ABDD TVET OF7 4+ —~ v MRtk LTV < fE
HFAL—RIZHEAT, —T, AEIO X D7 RLT MW O, FANIFE LRWEA
I%. CS @ Element OfitHIZRFM 2 Z 3 2 AIREMEN H 5, FERIZ, QCD %5 5 DDAiHE &
viay (Ef) . BXOZEICHIE LT, QCD Icw#iear s v— () Z7R7,

-«

Sessions to learn QCD Competency to achieve QCD

[ Meeting 1: What is a ‘ g

|_company? }

Session I: Company and You
Organization

1)
2)

Understand company and organization functions.
Understand expectation/ duties and responsibilities

( Meeting 2: Role and N
mission as a member of

|_the organization

)

/

Mark an attack team environment

( Meeting 3: Personal
| freedom and teamwork

Session 2: Working and You - = :
Meeting 4: Working and

(Meeting 5: Attitude of

_ming toward work
( Meeting 6: How to

proceed with work and
\_Limprovements
("Meeting 7: Rules and
manners in the

workplace
( Meeting 8: Personal

relationships in the
\_workplace

("Meeting 9: Safety in the
workplace and traffic
/\safetv

Meeting 10: Self-
development

Hi#L : TESDA QSO F— ADE % 7T JICA T— AERK

Session 3: Work and You

Session 5: Caring for Yourself

.

J

j

(_living )

Participate in workplace communication

Solve problems related to work activities

Implement “Work Life Balance” Time Management and Stress
Management

KRG

Demonstrate appropriate work mindset. Awareness to strengthen
yourself and company. Work attitude

Implement continuous, identify the root cause of the problem, how

to report the problem in the workplace (lessons learned)

Practice Care Professionalism. Rules and Regulations in the
Workplace

(1) Relationships in the workplace, and communication in the

workplace to maintain good relations in the workplace

| 2) Participate in workplace communication

Practice occupational safety and health policies and procedures ‘

1) Goals and target not only for work
2) Career development and life decisions

B 4-16 : QCD IC& D 5208y avé, #3<avETFYI— ((THEY) OBEER

CBC (v BT vy —IZiESW= U =7 ABF) 1. CS development % ~=— & (Z,

BHPESERMZEN, 77 h&ER L%, QCD BMZE LA T4 U T, R
BH) X2 T AOEMIES HITERFMZMEEF L TVE, 2 HETK T L7z, &% QCD
O HEUER EET S IAT I2OW T, EICHRBIEIER AT 572, 42 T4 I TEM

60



74V IRE EEAMERB LV
N a—F z— b 2@ U EERS M ETn Y =7 b T AFI e LIR— b

FINTN—T BT —7 2 a v TR TRIBEIER 21TV, EZRIEELH-72bDD 3 H
KT L

Step4

RLT IZOWTIE, ~=ZIZTHlT 6 AMDOHHEZIT 72, w77 A0S ME, 7'r
77 LA TRIORT, AENE, ZHAEDO L < PEMCHHEL Y F ThHr o B~ B
JTADEHETH-T=Z b, Trainer & L COHEIZE (method) (oW TiE, BREICHEZAL
THVFEL, QCD DAXFNLORKBEFML THHH Z LICEREZE W, 2L, 7
N—T T — 7 R0%KZM LT, QCD ZHRE L7256, WHEDLRA 728D J7 1250 TH L
LTy oZEELEE

% 4-14:RLT 7O4 S5 LOBESR

B September 20, 21, 22, 25, 26, 27. Total of 6 days (main training hours:
9:00-16:00)

B TESDA National TVET Training Academy (NTTA), Marikina

P.IMES: 2 participants. TESDA R4A Training Specialists: 8 participants
JICA QCD Experts: 2

Hand outs which were prepared by JICA QCD experts. Presentation
materials were shown during each lecture.

B Session 1: Company and You

B Session 2: Working and You
B Session 3: The Work (Job) and You
B Session 4: Fellow Colleagues and You

B Session 5: Caring for Yourself

Lecture, Groupwork, Small quiz, Discussion, and Presentation (by each

participant, by group)

B Comprehension test, and stress test, which is provided by the JICA
project team

B Participation rate, Contribution to the classes, online assignment
(quiz) which are provided by NTTA are also considered for overall
evaluation.

Hih : JICA F— A
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H : JICA F— A

4-17 : QCD HHED#H*F

Higl : JICA F— 24

4-18 :RLTICK > TEREN-ETE 104, BLUETELE=—D¥TF

(4) R"A4Ov FEBORERE - #ill

158 2 #FE 5 ETOMBEO—>1%, ABDD TVET O HE - T, B R
&L BT 2 S o X 5 ISR ENCE B S Tn it n S S TH - 7=, ABDD TVET
DHZE LT, RLT OFEfmlZd% 18 A2 2 L, £7- CS B I WIAT ORI Z1T 9 BRIL,
B AZEN, EROEMFE L LCHBIO® I F—I2B8MMT 25 2 Enkd 57z, RLT O
M, SA ey "BIEEE TVET #EOSIME L@ E OEEZRATSINT 5 Z &2
5728, RLTIZBIMT DD/ — KV b ipolz, ZO/—KLE FiF57-H, QCD Oifhfi
DR ML —= 0 PR ERT DAY 22—V EMESEDE I LY, RLT OWiE% 6
ARMICIAEE L, 72, CSBIWIATOREEZ A T4V CTEiL, A RESEZ, 1§
FOHFN L LT, EET 580 ABDDTVET DH Y 57 (modality) 2357EHR Siv, HRC B4
(OB A MES T2 DOEERIZONT, A vy MEBIOSINEM Tilim SN,
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G) Oy FEBORE

Al 7y MEBIORKEE LT, Tt 3 AnZETFonsd, 1 SEIZ, "M a2y MNE
Foa 7 B LIOREIC TR L B0 BIHIBEIIML Tk, AEBRSGZ Y — N3
HIERAE SCEBRERROMEIE T v 77 2nbind | iz, BEFEO TR I2h b E2ME
LHORENLERIZHHHDD, QCD ZMFEMIZL 7 T v — LI b DT T E THIELR
Motz BENA vy MEENZL > T, I 7290 Y VI C=— X3 &0 QCD DHEBEE A
THHEMAMEBRT D200 7 1 75 55 TESDA WIZHZITELNT-Z L1T. 4%
AT 30 o HE O BB EEEO R AM ZIEE L TSR E D720, RE7RpE
LWz D,

F7-. AlAl, 2021 FI2RITENT- TESDA @ ABDD TVET A4 K54 %, QCDIZTHE
EIELIR, Tl I LB RE L, FEEIELP T, ABDD TVET THESNLD T
1 —pTE A 4% QCD MIFICIETE L=V | FTEDRRA T + —~ v M & EBICHH T 51
XBFOLNT, T, TESDA WNT, FRZ4 Step O Y4EE (QSO. NITESD-CTADD,
NTTA) D7 73 VT —F—NZD Tt RAHAT IS 2R L2721 Tl 1B
77—, EDH AR TWS BERER IS B 2 5, M, BT 2503,
QCD # ABDD TVET ZVEH L7271 7 7 LB DIERR D — AR 2T 4 L LTEEIZ D K
IYF N — g~ TIUICER L LT AT,

RIS, BT RnE LWRE LT, SEIONA vy MEEITIZ, 77290 1
D> TESDA WEEFIBK D b L—TF—3, BHARANFMZE L B 7 0y Mk SESINE
EIIZBIM LTz, ZD7, BRPOT 4 AT vy a T, REGE(EOSHA. AR
Th OHWEIHR OGS, BERONYG CTRELZERAZZOTEERERNZ AENT,

— AN IR O N L—TF—I1%, [ CHUSIZATET 5 b OO REEZFRNT 5%
SWRONTEY, FL—F =00 T A, ED L5 20E Tl T 2 o280k
ZEURT DEES D720, Al HAN QCD BEFZE NS HAD QCD DEFHLH /L& SN
NG, Ho, BAMSHED QCD 22— {2 LTW5 P.IMES (2 L %8 QCD O&E &%
SHEENEENTZ, 2O END, EERNRIER ZME-7 TESDA KL —TF —NERE
ni=Z Lid, A% ABDD TVET (2L » T, IO RMG¥ED=—XE WMV iAR, A\MEE
LTV EmZE o, TESDAIZE » TEEALKER « il o7,

6 HE WO EWHIBITIEH o722, —FICAHHEICSI LV —7 U — 7 %52 U T,
TESDA flOWHER RN &, REEEMOSMEDN, JS<IZaia=r—ra 2550
b, BHERHET I ONE L A bITe, AXf vy MEBITOR Yy hU—F U IR E onlf
L7210 R4A T?D ABDD TVET (Zih-72 QCD BHEMN A L—XZFE i L, kS Tn<
Z LTI LTIz,

(6) E=4Y2JE
15#) 2 TIX RLT O 10 4 &2 X5, RO 3 FFAO A % 30 L7,

(7)) ZebAEIC X DAHERHE « 5 E., A4k, WEEZICEIT 5242 9HE 5 RE)
(1) BHENBEOHMEEF = v 7 : £ My 7 b HESN-42 16 [ (3R
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(V) APMVAF =7  BEEA NV ASREZICE S 2 S57THE @ RE)

AL 3 EEHOBRAFEE L Z T VFETIER L, RLT & THRICR—2 F A1 Vi
EEMLT, FTQE@IZOWTEIRLT O 1 22H#% (10 AR~11 A ER) lc= KI 4
VIRE ATV, BMFES R L ADOE LA R LT,

ST ORER, OZ A L HAMHEDFMIFIEFICE <. BRI b 01 03 < Ak
R THHoT-Z LRI N, BHEIZEDOIHE TiX, FFICHHE THEA 5S 2T 25
R CE bR TIHEH LW E OFENEL E T 6T,

Wiz, FRICTOWMENEOHEMRE T = v 7 OFERIC OV TEME L 2RO EfE LR
To F—LU—=2 LU - A - 5T FliER. PDCA, ZEEHNTOFR~ T —,
TP Z DWW TR IEMRER NI 100% (FWNT1.00) 727, Ml TEBMENKBES
RFTNW—HOME (Fr7xy g uth HFEOER, IABEKRRYE) TITERERZ W
BHmcdh b, X—AT7 A4 URHCBT 2 2MEOELERITN 7 FH (RNT 0.72) Tholodd,
WHEK TG 1 2ABO= 74 U CHRRBEDORREPHER ST Y . BRI
LCWbEWnz5,

£ 4-15: HEABRDEREF v I DER

No. FEEE IVFZ74>
1| A E 0.90
e 0.90
3|F—L7—2 (1) 0.90
WF—L£7—2 (2) 1.00
5|7A7 v aFib 0.50
6|tEDEE 0.20
NN 1.00
8 | IR f =78 1.00
9|PDCA 0.90
105 - & - 18 0.10
11{ER~F— (1) 1.00
12[Er=r— (2) 1.00
13|35 A B3R 0.40| |
14| 0D42 D 0.40ff -0.20
15| fF & D& ami -0.20
16| BRIT 1.00 0.00
17| &5 0.67 -0.05

High : JICA F— A

REDOA NV AF = v ZIZOWTIE, BEEMEA b LRSS 52 HE OfF%, & LU0
EMEA DL RADORRE B WA D LRI E - AR TOMSEROHEB R OME L T
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RITAT, FRICER - BT @EAHENEVIREIZH 5 2 MR STz, MORREMER K
VA (BGEREE., FEOEECHE S, EF5] - FEND OV R — NE) | DERIG
TR DR, HIREGRSE) | EAREAE O EIZOWTII AR 2RI TH
Sl, 7272 L, ARV AT 2w 7 OEHEBIZONWT, R—=RAT7 AT KT A DT
REREITMER SN0 o T, FESEERN DN &b H Y, RLT D5Zaid Ok
PEA N U RIZEBE 5B % B 2 T2 EATH 03, D7 < & B HENE O RN & B A7
BIZOWTIE ol ERN R I sz D, W, OQQODKHAEDOFMERDOFEMIZ OV
TIIRIAR N LT 5,

R 416: AFLRAFIVvIDHER  BEMHI LR (BH)

BEMER FLZREAF =
sENHEEE 0.14
A% B E 0.12
EERZNiO)=E ! 0.03
Bi% o X ABI R 0.02
Bii5 0 BB S 0 010
AEoar to— -0.01
FEEERE 0.00
FEOELE -0.07
B = | 0.00
FADSDY Rk B oo
EIMEHD S DY HR— k -0.01
Rk - RADBDOYR—k 0.00

HiL ¢ JICA F— 4

£ 417 RPLRAFYIDER : LDERG - BRE (BH)

DERR - GRE | R—RF7A4YV =

ER 0.04
1747 -0.04
T 5 B -0.09
NI -0.08
5 DRk -0.04
BIERGR 0.00
TEOBREE 0.07
EEDTERE 0.03

HllL : JICA F— 24
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(7) ARL—Yarv=a7Ii

D SA my MNEE) L BV | 158y 2 TiL, BEIZ TESDA HIZ ABDD TVET O A KZ
A VNFET D, TDD, BEHA RIA v EfMRE L, BEMERLOLT 0D, F
FICETDHA4ODOFX L —v g o ~=a T VEEKET D,

£ 418: (M OY FEH 2 TERLEARL—23 0 =a7IL—&

Name of Contents Target audience | Method to use Points to note
manual to use the (relation with
manuals ABDD TVET)

Needs survey How to identify the training TESDA Planning TESDA may use  Step 1 Skill

for identifying needs of the industry office, etc. as complemental mapping
enterprise- with ABDD TVET
required skills

2 A guide to How to support when TESDA Planning Same as above Same as above
actual TESDA to connect to the office, etc.
intervention industry
with private
companies

3 Case study of Example about how ABDD  TESDA Trainers The trainers may Step 4 Regional
QCD TVET was applied to QCD use when Lead Trainer (RLT)

planning of RLT ~ Training
as a reference

4 ToT QCD QCD example about how to TESDA Trainers Same as above Same as above
evaluation tool  evaluate trainees

Higl : JICA F— 24

ABDD TVET @ Stepl T& % Skill mapping Offie 35 b0 L LT, OFEEROPE=—
AefETH [=—XHE~=a27 /v | £7- TESDA MPEEITK L THHEZ 2t 5
BEo, @ TRE¥ER Lo (T A) ~==27 V] ZERT 5,

7o, Step2-4 AT HLDELT, @ [QCD ¥ —AAXT 1| HIEKT D, FRIC,
Aiwmqu@¢Tﬁﬂ—T%&#ok%%&LT@/?AW%%HK?@%%%%%&

KRNI B, M. RLT OZiEAZ Ml 2 BIC/ER L7z, @ TQCD # iy —/v) A4~
~V3/7%37WELT%?‘Qd)@ﬁ%ﬁ?XF QCD (ZBHE#E T 245 COREMS

TENVEAL 2Rl 5 A F VAT A b, RLT ICHTDMRET 77— D 3 SN EEND,
*&@A%‘TMI@ %E\%V\%%%—m@%ﬁfﬂﬁb\&ﬁbfw<%;%%

WZRLFHIY — L E LTERBICLTHEL Y ZEE2MEL TS,

443 A0y NEE 3: EENEIAVEVUREAD)—FKozRL—2 3004
ALY

NAvy MEB) 31TV 7T A - N a—F o — bz 28 o —o> & LTS E
F oo, EBOER B, BUFIEDIFENC L 57 ¢ U BV EXOBMILK, LT
EVRAY yF U T OKEE BT D720 DEBHE XAy F U 7OERTHY . £
HIZX Y BHEEHEOIIRIFE TN ZETHD, M ay MNEBIOa 7 MILLF
DEBY T, REEKTRIZBOTHMKGENIC LB BN ER SN D L9 a5 < b
ZHELTWD,
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B Government-led promotional activities for the Japanese market to increase the
Purpose Philippines' presence

Strategic preparations in advance to increase the probability of business matchings

Launching exclusive promotional website in Japanese
Providing assistance with strategic planning
Finding potential Japanese partners for business meetings

[WSVEIRE]  Conduct face-to-face business matching Legend
Short-term target Mid- / long-term target
. @ q g: (Implemented in 1=t 2 . (Implemented after consultants
-ih HH phase) leave)
DTI/JICA team , Philippine @ = Launch a promotional website
Companies @ ® Provide assistance to Philippine companies
B_Post company profile and interview article .
@ B Conduct promotional activity for Japanese companies
l‘l"\ m Increase awareness of web platform
"'I @ = Match up with potential Japanese partners for business meetings

O
Hak e T,

Japanese Web platform
Companies

@ = Maintain a solid business matching scheme

HlL : JICA F— 24

B 419: /848y +3DaVET A

1) /B8y EBOaVETH

T4V ECORBHEEXIFEICIT VY VEEPLE LEEBEY SIS F - ThD
2N, HRZIZUDELZETIECASE, £L T MaaS 2 ED ML RO &, EV REAE
T AT R E WS Bl R BEMNY T TA T == B AL TV DRI H D, Ty
=7 NYEPIE Y DTUBOI M HIXEE LR E 2 GO Him i CoOE VR AR A X > TV &
FWEDOEEANHY, b AR E X2, CASE THEEARKEIZ 5D 5 EREFHEERES
BEIANTNEEZITO Z & & UATEE DS BRALA LT, BARMZiEE S LR, AR GO 7 =
— X1 THERLEHBEY 7T Y —FT — 4 RXR—=A~DEZXE DB 3 L0BNTH
D, ZHICEVWREROTmE—Va VIR T ERETONDE, Zhb7x2—X 1
TOIREFERZHE 2, DTIUBOI & bihaa EhR, 7=—X 1 THGL LoEXE 7
SO 1T, EV 9B LM T7 4 VEVEED o — a &2 {TV, &3 1 1
v MEB) 6 DEVRX Ay F U T OIFBEZHESELZ LT, IR R EY XA~ vy F
Tk 7 —R2 TIITH L Lol IFEINEIZOWTIL, BT JCC THEARAE
Ay AN EREA R FE - 72,

(2 /4By NEROEE

Tx—RX 1 TR EtBY, 7 T4V —F = F_X—= R HERBE N SN TN Do
FEKEFSEOMRE 3 HA2BMNL T Lz, BEFEOBEEEE & TG e En R
L%, MIFO 7 44—~y NEIZB 2D H 7+ —~ v MEER LT, 7 +—~ v MERKIZ
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BELTix. BARBE~OEBIA V¥ Ea—BARDO BRI ERER L TV D EERNR
— AN EESRL, BMESHEENLV DD L) ICKRRLEEZ TX LR B LT,
FHNEOHEEHT Z L THAFORE~DFRNEZRD D T RKEITo72, MZ T, &
KETHHORE L L THEEOFESHTOIITAT U IR EVNIZEEHY, Zh
FHUDHEFRIZE S VOGO —E X 2R L T D0, M 7T L—or F oo LR
ERELTWVWDIOE D7 4+ —~y NOFFRTH D, LTIER L2 +—~ v hO—f]
BRI 5,

HiEE ¢ JICA F— A

B 4-20: HTS5AV—T—4_R—R EBMI+—<vk

3 /4Oy FEBORNRE (7z—X1&2)

T7rx—RX2TE 72— 1 TTol7mE—ra U RICIMA, A 7y MESB) 6 TIT
STEEVARAY vy F U EEDEIEE (MK E XA~y F ) ZiTolz, ZiLE
TOEVFR A~ v F U ICHB LZFREIC, 74 VBV RESCAARBE~DA VI B a—
MEFEL., BRSZEM DT OBOMEGEIENTEN 7 ¢ U B Ak 72 I B
DRIENVTETHRY, 74V EMITTrE—YarT5HAEEDOY 2 MIALTY
HNZENSEHRINIEATE TR, W) 7 4 U B OEEEICKT 5 BURRE %
TRMOLEBVER LT, ZNOEAHEE L, 740 U EOREICBIT 2% B ARBE
WZHAZHIE LT AHMAZIED Z & T, HRTOH =Y — REERNT I ENTED
EEZ L RIEEEBIE LT,
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Business matching is taking place but is transitory.
The target market is not aware of the attractiveness of the Philippines.

Customer lists are not properly maintained.

Observations
How can the number of business deals be increased?
Maybe not many companies know about the Philippines in the first place?

Wouldn't ad hoc measures be less effective?

Regularly disseminating the attractiveness of investing in the Philippines to
the target market, and generating leads constantly

Hl : JICA F— 24

B 4-21: 24 VEYORKEBIRT ARE

ARIEE 2R D T, JICA F—2ZHAROH/NMEERNEIER O T DD H 5P 5 1R %
BHIEODI ARy T =R 7Ty N7+ —AZEMELTEY, MEOBEY A
F&EFf> T % Resorz CEEL Y — RE2ALHTHHASS VA TROLEBVERL, 1)
HEMEIRTE, 2) AT ATHEE, 3) ~— 7T 4V TIEBDORT v P THELITo TN 2 L
L7,

Mechanism to generate leads in investing in the Philippines constantly

Strategy Formulation Media Development Marketing Activity
1. Organize attractive points 1. Organize contents to be delivered 1. Online Activity
) . . ) - Uploading articles
2. Differentiate from neighboring 2. Design framework of a website - Holding webinars
countries
3. Develop the website 2. Face-to-Face activity
3. Establish solid targets - Attending exhibitions
4. Update the website - Holding business matching

4. Design customer journey
3. Evaluation

Hdh : JICA F— 24

B 4-22 : BBHECRATYFUOFOaVET FE
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TP, THIERE] 1. 74 VEVRENBENLRBARELE VX ATy T U T %
TOT-ODOMIENT 70 —F 2T 528 Thd, NAToT2Z &0, 74 U E &
BOBROIETH D, BERNICITHREBENEDL I T 4 VBV ZIHZATWDE 0%
BT D7D, =T TF—2RENPDLT 4 ) B LR EZ RO R REHE (1,020 1) O¥EFE,
HEHZERE e E OB AIT\V, (T L CResorz DFf>4 274 7 Z v 74— A4 DigimalZ
FHEOLNAHET 7 FED7 4 U EVEHHEKRONETZEIT 5L T, 74 U EICHTS
T REEE L, oD%, EOXIRAT 4 T7EZEH L TED X S 2EHIHEE%
THo TV D ZERDLTZD, FTrRKIRT LI RIAY =Ty —=— L NI IEEZ(THo
Too DA ~v—V ¥ —=—CE, BRPELT -2, A - FIHERMZ S - T
A - FIAT 2 Tl BENUL —HEOKRERZ k) IZflx-boTHH, 2D
FHEEAMETIIEAL, 2nEF AT Y 27 MZBWTHARENSET Y /L TE
TNREIRIC, BREDRDAARBENEDL IR ZLEZRDHTHAH LI BEFHE
FLH, TROHERIC, R TVA P TREL T BRI EROa T Y ED, ¥
= B —{Rl{EY (o721 =,

W | | ;
E | o 3 3 Internal
:z; Unknown i Recognition | Interest | Observation Approval Contract
o | | |
9
"))
- N /"/ - ‘\\ > - > _— T > ///
E ’ / \\ ’ \ \ // \\ \ ’ // \\\ y
g | Awareness | | Enlighten | | Learning | | Comparison | | Q&A
g | contents | | contents /| | contents /| | «contents | |\ contents /
3 X\ / ‘\\\ /// \ 4 N\ / AN /
o ~ e : -
S — — —— — T
-+
n

HL : JICA F— 24

B 4-23: hRER—Sy——_—LBEYLGREREOME ST

TOHD [TAF 4 TS X, BENREY R A= F—ThHLHARBEITHL, ¥
2T AT AT EBBLTCIA VL DOMNEILZDAT 4 T ORFETHETHD, 7
==X 1D Ay MEEI3 L6 ZHBL7 4 U EVBIHHAIR, 74U ECELERLT
WHHAREEDY A NEFFoTWHIZHED 5T, ASEANlE & il U5y 22 s H D
HKIEHETETHEBERLEZLTVDEWVWHIRNEMHR L TE 2, ZOREEMRT HT-DIT,
T4 VU OFERIIET HERORRELER L7V ECERO = 7Y A R &R L,
AARNSGIC7 s VO 27— LT,
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ADlglma ~m~

Philippines business gateway

714VEVEYRAF—-bI 1A

~E$¢¥t74Ut/ﬁ¥%§<~

METIFIRIES > T1UEYERERS

*PHILIPPINES

Z24VEYTRRERRT B
Hi R @ JICA F— A

B 424 : BRIz THA P T4 YVEVESRRAY—F9zA/]1 Dby TR=D

= T A FOEFAICON T2 B OBBHEIC BN TS 1 A v — Vg —=—
EHCTFROL D IR L,

R 419 ¥HEUzTHA FMER

umber [content

1 Outline and objective of the Project

2 Features and the Project

3 Why doing business with Philippine companies can accelerate your business
4 Flow of business with Philippine companies

5 Advantages of doing business with Philippine companies

6 Articles

7 Companies

8

Useful information for download

Hdh : JICA F— 2

FiRos s, @F—E, O7 4 VEUVRE-RIIOWTUIES LIZARA v b T, TF
IZ2WTHE Resorz OIEE T2 [Digima~ i~ & QML | FHAFROBE L
DY FA MREEZITSZZ EITMAT, AENA 2y MEBNIZSZML TS 7 1 U E R
DA A2 —FBFEER L, 74V EVRE BB UL, AEOA 1
v MEBHZSZIMLTWD 8 thD 7 ¢ U B REOEEMEN DN D L 5 5Ll B oGt
BRAEFEASOUE, FIRRE TEIT o7,
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BB (=T 40 07 7T 48T 4] IZBWTCL, FroAfvredm (F7740)
THHAERIZH L TR Ay F U 7ozt Uz, 2023 4F 11 HIZHOT Chilfe =
% Resorz EREOXHAMERES (Y% A EXPO2023 HUR) IZ[AT T, PR CHOEY
FAEEOHEZH T L2 BNE LT, FHCA U TA U I—T 4 v T TEDHHER
R T2, AABEOELZEERTAZODO T 2T —0E, 74 VL RERT 4V
EURERICEET AREDT v S Wa Tt A T A UIFEN ATV, 2 TCELN AR
HEOBRLY — & JICATF— 2Rty BAREBE, 740 U B RERTNAE LICEET
FTAI =T 4 U TICHFEE LT, A TA I —T 0 RISk R R TV 0 E
BT X0 [AIEREIZERIZOWTIL, EXPO TOXHE#E~LE D722,

4) /40y FEBIORE - #ill

AR vy MEBIZIB W TIE, ER®RE, BEREL BOl flloERZME 208 61D T
WS ZEERoTWVDEN, MREROHR., BEDOU A NT » 7O T R TIEFITKRER )
DO MDA a— k) 3 PARE Y 2y MEBINENDSZ L LR TLES
Tre AETIIZDOBENEZBEL TAF Y 2 — L EHA TNV, Kho X 5 IR
KEBXIAZT, 74V VB LD BREREMTDONDIEAEIT. HO0LOEITHH
BRSO TRV a— VEMODERLETHA S, ERHZEL THLHEITO0V T,
IrYx/ MUTEMEEY X ME/ER LT, BETOAH BOIACTIToTH 6 H 72 D%t
b E B bis,

(5) /MOy MNEBOMRER

AKZvav=zr bTIEH, 74 UV ECREERGNCHEALERSAARED Y — Femd 5
WIZ, RBOICHAAFEO Y =7 WA baeib biflz, £70, IAF~v—Tyr—=—L11)
=TT 4 T FEEN ST, BEEEOMLEICEDE T Y =7 %A b oG FED
FHEGLITol, UTICRTHIEY = 7% 14 FoMERR L7025, 8% (Recognition) 725
BH.0» (Interest) ~d 4T % Entry level, BJ.L» (Interest) 7> 5 #1%% (Observation) %
Intermediate level, #{%% (observation) 7>5#:NZGE (Internal approval) % Advanced level &
EFRL, TNENDZ =Ty ba L, UV=7%A MARD 202347 H ) brika Db -1
2023 4 11 HE CTOFEEELE L, V=7V A FORGEEKE LTUIOIRTEEBY ., F
H 220 3R 2RRE LIy, Z—F » ba ERISFRERE 2D 5 A TLI00 D% —7 >
MZxf L, 3,123 D35 & 72 o 7=, () Entry level 127 « U ¥ ORARE®R (THEHR.
EHGI2E) 2B LR EThH Y | RHERESREIImH 2,000 HL5E Leh, BE
DFFTWEIBA S > 72, (i) Intermediate level [XFEFRIZ3K B gk 8 O RHIER A
WLIN—TTHY, A 1,000 HHERELEN, 2606 HHEOHFEIVWEENH -7,
% o (iii)Advanced level |33k H k2 8 DA L X B 2 —ilFOBEFENETH L, i
FHHE 10 HE o7z, 7 A~9 HDBERITEN L0 o7, Fz, 10 AIZFF 4 ol
ENTHHH L=V BB LY OIED 500 % FEIHHEHEE /-7, (iii)Advanced level
FAALZ =V v —=—DRMEEBIREDBER TH VT HE L ERT DTS E)R &
W2 k| RFEEHOEN L FREEREOE A ) FEEE LR o7 Z EBEEK LT
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HEFNT D, MIETHETr Y27 FTREMWICYDS EIF7m7 4 VB EVR A — |
VoA DT T YA NMIBAETTZ7 4 VOB RERET AL T 74 U E U BELT
SHZBA LD & D IEBE B DM S KOERT 2012+ Be L \Wx b,

Internal

Approval Contract

Unknown Recognition Interest Observation

N /\ N ab. 4.

SO EIPSH M

[ \ { N \ / \ { . \ [ \
| Awareness | | Enlighten | | Learning | | Comparison | [ Q&A |
contents | | contents | | contents | | contents | | contents
| / \ / \ A \ / \ /
\\\ / \\ ¥ (ii)Intermediate \\ (iii)Advanced \,,,,,//
—~ (i)Entry Level Level e Level ;

39

@LP Visitors 220 220 415 220 1,616 220 571 220 482 1,100 3423
@Article Viewers 3,500 5988 3,500 6,220 3,500 7,280 3,500 6,181 3,500 6,086 17,500 31,775
(=(D+(ii)+(iii))

(i)Entry Level 2,000 4,269 2,000 4,038 2,000 4,756 2,000 3,825 2,000 3,663 10,000 20,551

Viewers for articles to foster
interest in the Philippines

(ii)Intermediate Level 1,000 1,719 1,000 2,182 1,000 2,524 1,000 2,323 1,000 2,241 5,000 10,989
Viewers for articles that advance

companies interested in the

Philippines

(iii)Advanced Level 500 0 500 0 500 0 500 33 500 182 2,500 215
Viewers for Articles for

companies considering specific

matching partners

Higl : JICA F— 24

B 4-25: hRAER—Cr———DBALEIZEHLEEY T V4 FHBBOFTER

A7zl NCTIEFFPEHROREICEEZZENT, Vo7 A FORBRSLD BT,
V7Y A NOREOEFEZ LN, WAFv—V ¥ —=—|ZHhbE CEBEBE DR
FCOFELRAAIZ, 11 A 28, 29 H DEFTOHFATRGAENT 26 o722, M HF v &
2o Ter—ARH 0 | FEROICERIRGRIC L DRRIT 2L R L e o7, 73 1y MIEE)
BRARRTICREE L7z BRI 30 72 o 7278, RV ITMB A DO U +— 2 A DGR TH/3—7F
HZEEMELEN, EEOT A —7 A4 0% 61 & 720 2RI 82 & o 7=, LTS
HBIDOFEFIFER E T A — 7 A U PEROWNRZ L LT=RERT,
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£ 4-20 : BHRTO 8 HLOBEMEHE

Company Pre-arranged Walk-in Sub-total
1 A 5 11 16
2 B 4 6 10
3 C 2 8 10
4 D 3 2 5
Total 14 27 41
oay2 |
Company Pre-arranged Walk-in Sub-total
5 E 2 7 9
6 F 1 5 6
7 G 1 8 9
8 H 3 14 17
Total 7 34 41

HiER : JICA F— A

(6) E=4YJE

KR4y MEEIO®E=4) 7372794 MTHRILIZBEARBEZRLE L, =
ZYU ORI L) BARMOBEN 7 o VU AREL YD L) RES] (B0 - H\») %
RODTWDD, 2) IE D R A EXPO ORERICIANT - FRiHE A2 XD Z L ThH D,

U7 YA MM LT AARBHECT v — N &2FEM LB TO L 51T K&
< 4223 TEM LT,

HE « BRSE L7\ pE S OFERICAlAS . AT 722 E3 P E > T 57Dy (No.2-4)
PARRICIANT CHAERSC Y — VT = v 7 7p EOMEE R > TSy (No.5-8)
B AL OB 72 AT TW DDy (No.9-11)

BT R e 5 56 (REOBIBLTHIA R ) 2% E L TW5HH (No.12-21)

® 0O

MEEHIZWTNY 3 BEORECHIZTLIZLICED EoX )Rk Tz L Lo
LLTWAENHIDREE Lic, LFORICTHEDERIEH & BIZHEA 2571,
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i 4-21 : En

ROEMERB LEEFER

Please select all types of companies you have done business
with.

Have you decided on the products/specifications you would like
to purchase/sell?

£}l Have you decided on a budget/desired wholesale price?
Have you decided on the desired delivery date/timing of the
transaction?
Have you prepared the English version of your company's
materials needed for negotiations?

Have you organized the size of your current transactions?
Have you prepared a legal check system for contracts in

[ English?
m Have you organized your trade terms and conditions?
m Have you surveyed the trends of your Japanese competitors?
m Have you surveyed the trends of your Philippines competitors?
m Have you surveyed local suppliers/merchandise?
[ 12] Location of Head Office
= Capital
[ 14] Number of Employees
m Achievements
m Have you set conditions for your  Skill Set/Technical
business partners in the Qualifications
Philippines regarding the Supply Availability
m following items? Turnover Rate
m Efforts for Information
Security
[ 20] Efforts for Quality Control
m Efforts for SDGs
Hillll : JICA F— 24

(1) Japanese company,
(2) Philippine company,
(3) Overseas company (excluding the Philippines)

(1) All of them are decided,
(2) Some of them are decided,
(3) Not decided at all

(1) All of them are prepared,
(2) Some of them are prepared,
(3) Not prepared at all

(1) All of them are surveyed,
(2) Some of them are surveyed,
(3) Not surveyed at all

(1) Already set specific conditions,

(2) Want to set certain conditions but have not yet
defined them,

(3) No need to set conditions

V=T YA MR U743 111 thICxT L, 30 4R BIREE ST b, EEHEIR TR

EFTREEEZUTOLEBYRT, £TINETICEEIRBRO D 50> TIE (No.l) .
8 BN EDOMENBEICT 4V B XD DV OWIMEE L OB 21T> T\, OF
D EEAEDUWESN TORBLIEALED Xy NI — 2 % SHIZPERTAZ &2 FERARE L

BENZLNZ L E R LTS,

£ 4-22: ChETONGIEERKRICOVTOER

No 1. Companies with which you have done business in the past Num. o-f %
Companies

Japanese companies only 4 13%

Japanese and Philippines companies 1 3%

Japanese and overseas companies excluding the Philippines 12 40%

Japanese, Philippines, and other overseas companies 13 43%

Total 30 100%

H#h : JICA F— A4

WIZHEN « HRFE L 72O P S OFEMIATAE . 8T (No.2-4) 12OV TEREIZIZ AN T D EN
B DM, LM LN LTI < 8 T2 RE->TV RN EEIZ LTS,
ZOZ D, TUr—MIBE LIEEEOLZ TN T L BN 2BEC BEZ 81 T
ZMEFLLTND DT TIEe <, HRBHICIREIZRZHERE LT\ Z & Ma x5,
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£ 4-23: MERRICOVTHOERM

No 2. Have you decided on the products/specifications you Num. of %
would like to purchase/sell? Companies

All of them are decided 30%
Some of them are decided 20%
Not decided at all 10 33%
Not answered 5 17%
Total 30 100%

Hi R : JICA F— A

PARRIC AT CTOHEFIZ OV TIE (No.5-8) | ZFRARD B AL R, MG, 305K E
DV —FNFxvr, BEHEHEOWNTHIZONTH, 6 FILLEix T2 THE - BEETX T

WD

[ - B TE TS L& LT, BRICHEIMEZE L OWGIRERD & 5B

MENZD, TR DIHFIZHOW T THNBLI R E > Tk 9 Th 5,

£ 424 EETOEBRRIZOVTOER

No 5. Have you prepared the English version of your company's Num. of %
materials needed for negotiations? Companies

All of them are prepared 11 37%
Some of them are prepared 10 33%
Not prepared at all 8 27%
Not answered 1 3%
Total 30 100%

Hdh : JICA F— 2

[E1% %4572 30 tE2 HFRIFGR 2 50E L7 BT 2 4RI E D . FRTOT > 7 — FRAIS

ESXMPEH R~y F o T HADE NI E O RBINER TE - LIS VEW, 7277102
AL, FRITREBIC L > THAREL 7 4 UV E U REB O =— IR OMENRH 5 Lo
O TfERE B N2 D, T7hbb, 77— MZE& L7zh EXPO IZIZSN L7
Mo ToARZEIT & > TiE, TR ETZELCTWETH A ) BERZ TS 2 X | 28R
THMRIED T bDEBELZOND, T — FNOWNIHGON2hoTbDD, FEERIZ
IR L 30 FRIPERIZ 21 HH 0 . B HOERTTHIZ2 LOFERN 61 AL &
O, FRIFEHRO 7R EAZBWTLED G, 1) Yo7 A MIBELE S > THEATTH
RUTHHMR LD, 2) VTV A NOFEEZMOLTIZY AL HFSTHOHTT 1Y
EUREDFEEE M-S CRikE LN EEREE L 20 Z E b ho Tz,

(7) ARL—Y3rvI=a7Ii

NRAay MEB) 3 OAXL—yar~==2T7 0, FIC 1) BRIV A FoFKFar
TUVERDBEOFIA~v =27 v e 2) F=2 ) VM CHARMBEICTE M LT 7 —
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DEMERIZOWTRHEHT S, 1) OvzTH A bDars o YO~v=a2T IO T
7wy FBMER LT Y = 7Y A N 2 BUMEBI 2 ikt L TIEH T 525813, v =74
A NDOEFORA L FPHIETELLDICT D, 2) OE=FY 7O EMEBIZD
WTIE T e Y =7 FTIEAAREZEICK U TG ORI Z R 5 72 DITE, FEhE L
T, BhDT7 4 ) B UREEBET DRI EEOHERIRNE X D IEIEIC LR D720, 7
49EV@%@@EV*XVV?V7®ﬁfﬁﬂ%ﬂék®@v::7wkLfﬁﬁbko
1) T FHEORAKFTFGZETIER SN D720 BOl RENXIaT 25 Z & 24E LTV 528,
FERNTIZAARGTE T = 7 A NI SN 5720 DTI HEOSRENE L 70D 2 2:75>%7_
5D, 2) OERMEIZOWT, FEEMIE BOI A7 4 U B3Ik LT, A AGERR
X DT A BAREICK L TEHAT 22 THHFOBMEREKDL Z 2B ET D,

£ 425 ESRARYFUTICHITEEEERBHEOT =27 I)IL—

m_

Company Profile How to update company profile on When a new company is
the website requested to post its
company profile to the
website
2 Company depth How to conduct an interview with BOI When a new company is
Interview newly registered company to post its request to be exposed its
company’s information company information on the
website
3 Company’s How to check the company’s BOI Reference information for
readiness check readiness to conduct business screening a company to
matching with Japanese companies register on the website

on the business matching meeting

H#h : JICA F— A4

444 40Oy FEEI4: hAEVEREBOLEASILKY
1) 4By REBOaVETH

BT I7A4 N a—F=2—bDO—DTHDH/ M vy NEE) 4 12, 74 U B 8lEE
WXt HA BB RIZET 2B TH D, M ey MNEE) 4 OFRBEZEEI7 4V ED
ALEERICQCD R VAV FFIEL L TOIA B U EE L L, BEOEEL LFILYY
TURAEEBOEECERDE LT EXDLZETHD, My MEEIO a7 MITFRIC
RTEBY T, BRAEMFIZL D34 1y MEESOWHE & /X— b — BB FTE AT O
BRESSA vy MEBHE LTERL, 74V EITORBRRRD A B KO ELE
HfEL T\ 5,
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PUrDOSES B Enhance company resilience/productivity of the local manufacturing businesses
P B Create a mechanism for BOI/MIRDC/DAP/NWPC to diffuse sustainable Kaizen

@ Conduct Kaizen training on the pilot companies and create the model case in Philippines
@ Provide OJT for Kaizen trainers of MIRDC/NWPC/DAP

@ Institutionalize Kaizen diffusion event for BOI and Kaizen-related trainings/modules for
MIRDC/DAP/NWPC

Implement Kaizen training to the ! Provide OJT of Kaizen training for
pilot companies | MIRDC/NWPC/DAP | event

Follow up to sustain Kaizen at the 5 Equip MIRDC trainees with skills | Create the resource pool of the
,,,,,,,,,,,,,,, pilot companies | and knowledge astrainers | model companies
. I 3 : . Institutionalize the Kaizen
Realize the companies’ profit ! diffusion event as BOI's operation
Diffusion seminar Short-term target Mid-/long-term target
‘e G > Legend ° : (Il'mzrlr-zrnr-zntat‘mnscheme9> * (Implementation scheme after the
l I ‘ during the Project) Project)
Japanese > o m Conduct Kaizen training
Kaizen expert Pilot companies m Evaluate the activities

G l G e B OJT at the sites of pilot companies

B Monitor the Kaizen activity
:a; EE— G G m Facilitate the pilot companies’ presentation
Kaizen Trainers of Q B Share their live experience of the Kaizen activity
MIRDC/NWPC/DAP H G m Coordinate the Kaizen diffusion event and attract
HHE attendees

. —_—] e m MIRDC/NWPC/DAP to conduct Kaizen training after the
‘ia —G—> Companies interested Project

in Kaizen
e m BOI to organize Kaizen diffusion event after the Project

DTI/JICA team
Hd : JICA F— 24

® 4-26: /848y FEH4DaVETNE

(@ /1By FNEBORE

FOGVCTrY =7 FTIE, BARAHMEDIREDO T, A vy MEENTH A EUE
QN ESE S, KREREELZ EF7Z, UL, GVC 7uy=7 METH 2 FELUNIZ, &l
DA 1y MEENTO I A B AR O/ 72 R I Ik Z4, BARANFEMRICL 507
A% DOMFGEVEIZBA T 2FBERH ST o7c, ZO XD IR Z B E 2, ARIGFENT, A
BUOEBREILS ER D E EHIC, lr ORENTOMGEMEZERT S L2 H
BeELTND,

) /40Oy MNEERORNE (7x—X1¢&2)

EEIORMBICHT=0 . BARANFMAZFIT, BE LA 1y NMEEO T DITEER I HE
FHEERE L, PRI I, EMEZEEOREZN LBz E L ThHA D
T~ EHMIC L, EITEEOBMELRIAT L2 L, w<EIBTIE, T2 ofZz@ T
A B UEMOERNEZMERTHZ L, 3 BIHOBMTIE, 2 E TITER S - B
7 R FEIT 5 2 & THAORY A ETEEILT 22 L, £ L TREOMTIX, »
A B UBREIBITICEZ D2 BL OB EZHLNIT D L L i, SMEITHY A% ki
TOEMEMAMNT D ZE2HAME L TRELE, (FTERZSH)
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(7x—X1D1m)

Action

Contents

Key notes

. . . |® Greetings * Attract attention by introducing
1 First Visit |m Introduction of Kaizen B Introductive presentation actual Kaizen cases
Greeting Consultation material of Kaizen consultation * Deep listening to the company’s

Interview

Walk-through

B Explanation from the company

B Quick company diagnosis using
a questionnaire

B Confirmation of Kaizen theme
direction

B Plant walk-through

B Feedback of plant walk-through
B Visualization of issues felt by
the company

B Company quick check list

B Walk-through guide

core issue

* Seek the intervention of the

management perspective

* Seek the opportunity of a quick

win

* Record OFI by photo and video
* Brainstorm Kaizen opportunities

* Compare with Japanese cases
* Distinction whether the issue

needs solution or cause finding

_ [ .
Wrap-up | gypianation of how to proceed | K@izen guide * Motivation of the company
Kaizen * Evoke awareness of recording
® Arrangement for data collection * Formulation of Kaizen team
. .. |® Checking the progress of Kaizen * Check progress or data analysis
> Second Visit| analysis  Kaizen quide * Evoke awareness of
Review B Checking the Kaizen theme and 9 issue/solution analysis
,,,,,,, activity plan * Training for the company
) . * Analyze issues or solution
Third Visit |m checking the progress of Kaizen * Heighten awareness by
3 Review & activity B Kaizen guide company'’s presentation
Workshop | Kaizen workshop * Expansion of the stakeholders
,,,,,,, inside the company
Final Visit |m checking the results of Kaizen : gger;g':gg?ni;?anmg of Kaizen
. = . )
& Rev:(evlf: & n igtilzveitlyworksho Kaizen guide * Evoke awareness of activities
Workshop p onward
High : JICA 7— 24
BB, Ay MEEICOWTIE 72— 1 ODRAa—F Thol-HEHEE)N S, BOI

BELOERFE PPMA /1D TIZ 6 tha3E Lz, WiklL E-PUV BLEZEF . H R
manufacturer @ Tierl Zih A —H—. [F Tier 2-3 Fih A — I —bEFNFN 2 4T > TH -
776

B3\ oy MEFEAT 2020 4F 1 H 2 B BIHIHER 402 T & L TV e s, [AAIICE Z
S 72—V KILDOME K ORBIC L) BB E T3 LI b, 2T COVID-19
DIEFE S22 D BEHEE Y OEEA TERhoTz, TOR, JCA F—AX, TVXNLY
— VB o TEfRH OB RIEE 2k T 0 Z L 2R L, A7 AN =7 -
TV r— a3 Thb Nossa 360 #EH LT, ARICWV D EMAZENERR D T4 04
L. WM B OEERETHIEEAEEE LT, LL, BEXRY NY—JEREICLD,
NRAvy MEED S HO 1 4:THDH TOIO Motors TD b T A T IR R EGED 2
ENRTERhoTe, TORR, AN A vy MEEBIFERIT AN D EMEEIRET S
ZENHWAREIC R o727 = — X2 LRI 2022 428 H L 7o 7,

EHIZ, 74 UV OHEBEEEIT, COVID-19 O TIZ L » TR E ZRRELICER L.
RONCHE SN 0y MEEOKONLETY OLEEZM/F TN TE T, A7
Cxl NOHABUHENS bRUETH I L LT, BEII A vy MEEICEE -
72D 6 117 TOJO Motors D 1 #:DHTH Y . Z® TOJO Motors TH & 44k ORI
ZOAEFEFE O HIBRNN TR ol 2 D A vy MEEIDD OBERL H o 7,

ZOX DR, mm&&ﬂ&5ﬂ’ﬁ4t/%@ﬁz7ﬁ\+~%%@b ﬁt
oAy MMEAZEE LT, Sty a VTS EIERERMNLEIB0 ARSI,
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SERECTELERLEZ, L L, —HOBENSIZERNZERR S T2 0D, %7
N—TNOa AT 4 7 AD/N— RKLBREL, BINTIEEL R -7,

7 x=— X 21X, TOJO Motors Z/ A v ML L TAZ— kKL, %IZ Nuavli Steel 231
oz, UHIIEMOTE 72202348 HO I A B UHEIX, FHIOFEICLY 28R
WCEfRESN, FITAARAEMFIL. 5 SOFE RN o 7 ICESE YT, %L EEBY
B EMAEDEDL Z LT, BIMEOBELERKIBICED, THESME B &) oY
BB ICET 2 REBMRSCHEER AT 2 LTl Ls, ZOEHNLRT S a—F 1k,
HAZAFIZE > THHIORATH 72, KT Nuvali Steel DREENZIAE 72 L 512, FElE
HBLWERAE LD LT, ZOFHLWFEEEROT e —F L ORI T 22RO -
L

PERMD T A B AHMETIEZ, ETIXCDARANOHMENHHES D TH T, HIFEELIC
B AEEBR OB X O - WRTEHEOREELZBET 5, ZUICE SN THARANEM
FIIHA B OFEZNL T, WHEZZ T HBEOHEESCEHFIIZ OREITIh>ThA
BURHEZFITICE L, %RAAEEOM ECARRMEBEORS LWV oo A B O RHE
21T,

TOLERDVITDOAY v ME, Brax RBIGEZ R TE A4 B U RBREE 7 A RANFEME
DEED DT, RERDABUVHENRER LT VEWVWS 2 EIEHD, —FHT AV v hE&
LT, DA B UVEMERET TIHOBRICOWT ISR T A ZERDNETHLZD,
THTOFARL—2a UPMEMETHDIIEEETZTOBBRICHMZET D L0 5 2 ERZT
bihd, AT, BRANFEMENBE ORBRHFIZIE SN TIA B UIREEITHI 20,
BEMOMHEAITLFEMEZN EO L IIC LG EBIZEL, FOLHIITEFOIA B UIRREIC
BolehrO TR AREEFZLEZ ENE LY, ZORREER, AARAFEMENELE L ARKED
STRIZ, BEITAOIA BV EZHET L ENRTERIBRSoTLE VD F—ANH
T D, BEEIC, 2L —AR7 4V ECTHHA SN TV,

ZHUTK L TANA vy MEBITITo 7= Rk, THOEEZTOEBE Lo o2
WHEAED A B FEEREOM BICEE A E W, HEIR I sl enolchitr
OAEBT —~< 12> TRANZ B R NEAZ DB RREZITV,. TOBRBEMEAT- B
STENEE AT bOEEBIGICHEA L, BRI A B RBE25HE L TRERT HHHE O
Baiolz, ZO0 Fik, ®ENHELED A OIEELICRT 2k L AL EIERT5 2
ETCTHMFICL 2BROBMZEAB TE LT TR, F—ARZT 4 &l U CTHHELEN
NARCZRESTDHEMTEIEDZ LTI,
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Conventional factory Kaizen methods New method adopted from this time

(1) Japanese factory Kaizen experts observe how workers The following three-step method was used to train factory
work and the amount of inventory at each managers and employees in various Kaizen methods so
process. And Japanese experts come up with Kaizen that they can improve their practical Kaizen abilities.
plans. Example: Poka-yoke (a mechanism to prevent careless

(2) Implement the proposed Kaizen with the cooperation mistakes)
of workers and managers of the companies (1) Lecture (general explanation of contents)
implementing the Kaizen. (2) Using a personal computer, the training participants

(3) Calculate and enter the numerical value of the Kaizen think about the contents of careless mistakes and the
effect (e.g., productivity improvement, reduction in Poka-Yoke plan.
defect rate, etc.) (3) Practical exercise: Participants go to a factory

workplace, think about the contents of careless
mistakes that have occurred and examples of Poka-

The Japanese experts will make full use of their previous yoke, and.present their ideas in a PowerPoint
experience and trained knowledge, which often presentation.
produces good results.

Disadvantages

(1) If a worker performs many tasks in a day, the factory By learning these three sets of training, participants in

Kaizen specialist must spend a long time observing the training could learn Kaizen case studies that are

the worker, which is time inefficient. appropriate for the actual factory workplace.
(2) Factory workers do not know what kind of

principles and knowledge factory Kaizen specialists —> By using this method to train multiple kaizen

use to come up with Kaizen ideas. methodologies, companies (e.g., Nuvali Steel) that have

trained their employees in Kaizen methodologies have

-> After the Japanese experts return to Japan, factory been able to significantly improve productivity and
workers alone will not be able to proceed with Kaizen quality and have also increased employee motivation.
activities.

Higl : JICA F— 24

427 : YeRBEO A E R EXRTFBITE T HEEDLLE

& BB 72 & LT Nuvali Steel 23215 Hav, 1Ny FTOWHETE T#H., FF:TIEIAA €
UHHEZD R DN TRIE, M SN TR Y |, BHERMREZHBLL T\, 740 ¥
VTN EMRZER DA B UOHEZFRE L C BRI E O EZ %L, R0z
P A R D ETEEIN I LWV E W ) — A B S STV 228, Nuvali Steel
TIL 20231 HRIATo7e®E =4 Y U V3O KRE TIZ, 50 b DI A BRI -
HBAI TV,

Z 9 L7= Nuvali Steel TO%Lh% 5512, Nuvali Steel & [7 UFRE B4 T2 H D hlilk 30
Ho3A vy MHMERLEIANEE Y | BERASBINLEIEL TS SSI Metal, 77X F v
SRR 2% L 3% PlasticPlus, @RI LS 75 2F v 7 8E ML E TCa2FHIT 5
Maximetal, 47 ¢+ ZA 72 E & BRI T 21T 9 Presline Steel 2334 @ v MEENISIL
Too 7od, @MAFIH Lz BB EE MO O BN T4 3 L 325 YCA/Ambrose &
Nuvali Steel & [F] UZER AR PDMA D A X3 —{3T, K8 5 SRAHED XA 1 v MME¥ET
bHDHIENEBIMLTWS, BEHERLIEZTS 70 U B Bto2tTHLS MD
Juan IFRITIERS L0, 2023 6 HICRBRFERM L7 A B LA X a2l LT3
1y MMEZEICH EEIAT, KRS 1~4 Ny FITBIM LT3 vy bMEE4S 8 11 L #fE

Fh I %2 T RICHED TV D,
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1st Batch TOJO Motors E-PUV manufacturer
(August 22 — September 2, 2022)

Nuvali Steel Stamped parts for automotive and
motorcycle
2nd Batch SSI Metal Construction metalworks
(January 16 — February 3, 2023)
PlasticPlus Plastic injection molding
3rd Batch Maximetal Various metal and plastic products
(April 17 — May 5, 2023)
YCA/Ambrose Metal processing
4th Batch MD Juan Automotive
(July 17 — July 29, 2023)
Presline Steel Metal Fabrication

Higl : JICA F— 24

ABID /Sy FATGG IV TSA 1y MESERF8 FRITXT LT A B U BHHE 21T - 7o fif &
D) 100 NDOARZENHEL & DO~ 7 NOFERIWHEEBIMEZZ T T2, AT, Fny=”
ME DRI 72 T A B L RAZAT T, A B A X b a2 2 bl THlfE L7,

(4) & - sl

NAmy MEE) 4 OFERIZBNT, bo b bREETHSTDD A 1y MEEDHERT
Holz, WA B EREBICEBTAEFEMERDED, "M ay MeETHLIREONA
PUREEERHTZ ERRO LD B = MBI ORI~ OJT & L COMlIE b
HFRTWeZ enb, 145720 5~6 BEOFMMHENRKIKTHMETH -7, ZOH, 1
EMITHESINE Z EHOA R — a NS L TG LR TEAR ST, Tt
il & LCZFAND NN— RVIZR s TRV BV, £ A B UBEMFOARTIERL,
R— MR OMEMAZ R T2 2 B2 U 7 0 OB RS, X
A1y MEEGERMICER D RN LEERT D22 B o T,

WIAZHEEL L 7= DD /8 — b — B OjEAT M L O RRFHETH D, AL > TIFTRE
WEAOT A LA NETIABAMHED A r Y a— L NEME L TLEN, 2Ny TFZEL
THRRBIMBTERNEWVWS Z b dhole, A ry MEEITMA T/A— ) —Th D
3RO LABMOCHEFE L Z L OSMRRICHY 24T CLE-7288, BV
AUT 3 DOMPICHERISHEIMEMAEL BN T 2720, Ny F T LITEET HMEZED T
AR ZITY) 2L b T& e, Zhiz o0 Tid, SRBELOIEE 2179 BOE & Wi b,

5) /MOy FEBORR

Ny MEE) 4 ORI, O vy FMEZEIZBT 50 A BAFTEORRIEE L L O
fkwe, @BiH S— N —HERIZIBIT 2 DA B lliER, @b A Bk A T =X LDk
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FIZRBISD, OIZONTL B)E=X U VBV TRk 35729, AETIEFEIZ
@L@IZHONWTHET S,

HA B HEDOERIZONWT, 7=—X 1 TiX MIRDC*D Y V) —AR—Y U Zxtg & L
TIEEERE LN, 7 2—X 2 OB AN S & 512 DOLE 22 FOEFEEAFENEE
2 (LLUFL NWPC®) &, 74 U E VB TFPE (LLF. DAPY) DU Y —Z /=Y 2 bt
BEPLR LT,

MIRDC, NWPC, DAP O RliiHEAEZ, 1A B /3A vy MEBIOF 2 /3> F (2023
FEL1H~2H) . B3y F (02344 H~5H) . F43vF (202347 H) TR,
OJT Z UToWHEZ FEMi LTz, 1A B AHE Tlk. BARNFEMEDGER & HE 242
L. 73— M F—BBEOHHEEIT A vy NEEOHHEA & & BICRERERZER Lz, Z
T2 T, = M —EBEOHHEAIT A ARANFEMZ LRI oo M vy Me¥sE
AL, B ToOMBEMY Lz, RZIC, A BUWHEDT X MIHARAFMZFEIZ L
STHEREN, RN— b F—HBEIcL-> T a—&h, EEHRAMHE S,

O LTHE2~E ANy F TITONZ#AT OIT 121X, ONTLOFMEMHHELE RSN LTz,
ZONFRIX, MIRDC 225 2 4, NWPC 725 34, DAP b 2 44 L 7o Tnd, ZRBHEA
NEMZFRIL, A7 0y NNICZBT LERRED 7 FA T VT ZLTDO LI ITEDT,

7) 5ORTORAIZONTRAAGRNS L < IShoOFEMIHE L0 - BT 20%
BEH#HELCRY.,
1) 52502 HL 32U LEOREEZ, BOEYLTHER - HEL WD I &,

LR TA TV T BT LTEEEHE AL 5 AWV, 9 b L AT ey = FHICHE
EL7272%, HKEEIIZ MIRDC Fit g @ Adonis Marquez £, NWPC FtJ& @ Francis Atangan X
[f] NWPC FiJ& > Mark Leroy .. DAP )& Janina Ferrer oD 4 A\ %3l & L CREE L7z,
ZHUZ &Y MIRDC, NWPC, DAP & T ORI T 14 UL EOREFRIGEET L2 L &7 o
oo BT METRIZEEPEEIIRIET 2 ENENOHHE T 1 7T L O TIR
ST, A7V =s MZXo TRt SN ) UNTIERBRHIRE SN D,

4 MIRDC 134 BN T4 L OBLEEZE I U CHA G, HlscHe, SMEEH & W, Ursehiss,. Sl
BLOE VR ARFHBEY — X242 MT 2 HE 2 A -7 DOST FTOMETH S, HA1EBL L DOBE T,
SRMTEZ PO E LIEEMITICEFIHE Ll a T —a U aRIE LT 5,

5 NWPC (X DOLE FIZg%IF b= &4, Fifs, AENICET 2 EERECRIVEHME cH v | Ml ME-
WEEL NV TORBESEZRET D & & BT, FITHEM - F/EEOEREMER L ERIRDEA F— 0%
HETIEEZA->TND, T4 B EORHETIE, Lean Management <° 7S & W o 7=HHEZIRAE L T 5,

6 DAP IIBF R EESIC L W RSLSNT-RERS T, 7 O 7 AR (APO) O 7 ¢ U B LRI A HEMEK
ELUCAENEROEZE L. BREOTZERMICIIT HAEN & WEORA], #ik, BE2EELTWD,
B A XL OE TN — e A EE G, MEEAEEM EO ML —=0 T ERILL TV D,
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Certified Trainer Role and Organization

Accredited resource speaker with
Production and Operations Management,
MIRDC

Mr. Adonis Marquez

Technical trainer on Lean Management and 7S,
Mr. Francis Atangan NWPC

Technical trainer on Lean Management and 7S,

Mr. Mark Leroy NWPC

Productivity/Quality Enhancement
Project Manager,
DAP-PDC

Ms. Janina Ferrer

Hih : JICA F— A

@AWk AT =X LOHESLIZEI LT, BOIIX 2023 4E 6 MO ThHA PRk A
N NERE LT, ARG RA RS NI, 2022 FFITAH U TA U THTo T A B UH K
EIF—LIEREEL, 74V RENBHTONA B ATEZEH L 72RO~ K
TITIT A AERGL, ENEUTHLERIABVBELEELRVEZ LT a2
FCH D, EEZ 6 ADE KA X NI A vy MEFETH D Nuvali Steel 7>5 CEO &
FEN A B o Y E Y [The Nuvali Steel Kaizen Journey | ORERED FCTT LB T —v
2 %1772, Mz TMIRDC, NWPC, DAP D#ERIFHEANZNZEN DO D B A ¥
TR 7T AERIL, TrYe s METRICOFIATE 504 B U WHE DR % $E
Lize ZDOAXRY bEKROT 07T MITFRIZRT,
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PROGRAM

OPENING REMARKS
MESSAGE FROM JICA
OVERVIEW OF THE PROJECT

THE NUVALI STEEL

KAIZEN JOURNEY

MESSAGE FROM KAIZEN EXPERT

PRESENTATIONS FROM FILIPINO
KAIZEN EXPERT TRAINEES
DOST-MIRDC, DAP, DOLE-NWPC

DISCUSSION

H : JICA F— A

K 4-28: h4E &R tEIF— (6 A30 BRME) oFnJs A

ZONABER AR NI, ZOREEZBLTE 4 Xy FIIBMT D 2 40310 >
MMEEERERNO RO DI 2 —20OREAE LT, EBIZ, SAMay Mr¥lh
©72 MD Juan & 7= 3t b 1A BUHES IMA~DORLEIANRH Y | 55 2 #hl2DNT
XA Y 2 —)ViHi 72 & THRENME oo b DD, A B ERA N M E2E T THIE
REAEEEZRHOT D LN ETF M EDKRIENTE 1=,

(6) E=%YJE

KIFETIL, TRETHABUHED R L7 o727 4 U B OH/IMEZE 8 fHITk LT
TEEFEN L TE7e, AEOX A I TIIA TR0, EARMIZITHHMERTIC FRTFHA,
WHEBE B ICFGHFHE, THEN S 3 AU ESRGE LRI KHAEZ T ETIT- T2,
SEIOSHTTIE, Z0D 3 FEROT —FEZ T2 2 L1k, BABUHHER Z D D%t
GOEICE R 2R EHP ORI EEL R T2 L2 HINE LT D,

AKFHIETIX, A BUHEDR (1) BEBSG L SVCBIT 22 A 0 MEEE (2) €
EEOBENEA P LA (BE FRE#E) IFNTNEEE L6 L, V) 2 S
HFUDICHRA - T &2 To7c, 3RV A MEENT, AR 58 OB M OB @, #
HIRCEIEDERER L, Bix 7oV  IEEICOWTRATIFRICESX 25 HER VAR N T v/
LTHELL, F@E FOEREIC O N TE, BEOA ML AT = v 7 & L THEENIC
LI TS [HEEA ML AGSHEDZE ] ICESSHEEZITo72, o HEE LT
X, BHERN TN D ET (FERTFHER) ORI E . THEER (EHRER) BIOZEO 3 »n
HU L% (BAEaiARe) ORI Z RAFEICHRE L CEEMICHKR L, 20Z{b%E t REIC
X O HEEAITREE LT,
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IHFERIILLTOLEBY THDH, TV Ay MNEENT, FHEER ICEERIZIERI
LCWe, WHENS 3 22A L L3 RE L& EORR T, IREBMEHE ] EES
BT T TEEH) ER RS - A7) S22 < OFENIIER(E Lz RER
HEFF S TRY . HHEOREIT TR BHNR Lo ThoTo B BND,

it%%@Xva AL TIE, A MLVARTFELEKIGED EL LIZEWNTH, EHHY

FFEAEDHEE CTREDREE~EENL L TV, 20 OBLITEERMIZiERE LA
WAL TERBAHE] TEELOHR—F TRZE © 3 HEIZSWTIE, KEEE
LC2~3BREOWUENBO LN, DEETOEERT 7 I LA THD MEFAENE O
B b, MEAICITAEE TR WS L7 REE 2 MERF L T,

HL@%%#%\ﬁﬁﬁ%@m%fiﬁ%ﬁ/ﬁ%@@%#%?*?%yF%%ﬁé%
IO RHIFTERAL L, BEEME X B L 220N T B BRI/ S W SR S 12
T ENFERTE I, ASHCidsix ofilnd o, —icZh b0 o4t T%ﬁ%t/
WHEDEBEM RN R L LTROLZ LR TH D, 27 LT & bbb
2 B T2 A RMRRE & AT - 72505 < O FEATHRFEIZ BV T w4t/%%mLEULKM@@
Bx e AIERHEGR SN TWD Z L2 E 25 L. ERfERICIIAEEO N A B UHEN
RELEMLEZBERE TRV EEZ BN D,

] 4-29: TROA Y MEH

T RTA Y FEH Byl | Bk | R - EHE REfZE
OREARNE, @-® ®-®
TRMERE 47.0| 505/ 50.6| .~ | 3.5 *x 3.5 o
(E=s 46.3150.5/50.3| | 4.2 * 4.0 *
TEE®R 46.4|51.5/52.4) " | 5.1 w60
[EMRlE R 47.1| 52.11 49.5| "~ | 5.0 R 1
RIRERERE 47.3]50.8] 49.2| .~ | 35 ** 1.9
E17 47.4] 50.3| 51.0| .— | 2.9 * 3.7 *
FETRREE 48.4| 50.7| 50.6| | 2.3 2.3
BBERE - T84S | 45.8/50.6/50.9 | 4.9 w5
RA - BIEE%E 47.4| 51.41 49.2| .~ | 4.0 k|18

B EIEA T B 0 5 BRI E 0~4 SIC AT L LEH L7729 X TOREMTH 5, WAMEH? &
L IEBNERIEL TS (BAH W, LW RWIREICH D) Z&and, HE#E & TR#ZE X
FHRPED 2 WVITEEHE» S FRIAEZ S W ESTH D, fﬂ [ [okx ) 13t EDRE R TH Y,
FNEIN10%, 5%, 1% KETHEEENS D Z LEmd, FlxE M) X, 28V & WO ERFZ
RICIELWE Lz & &iC, BERICEONTZT =2 BRAETIHMRIT %A T THLZLERT, DL
IRPUIF 72720, THZHLIEOFUIIELL oy (0F 0 (R3S D] ) EEZXDHDRILE D,
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2L RET Ep | Bk BB s FEHRZ=E RHEAZE
2|0 @-© ®-®
BN @an 49.0 50.5| 49.7| —— | 15| | 0.8
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Name of Contents
\WELUE]

Kaizen
Diffusion Event
Operation
Guideline

Kaizen Training
Textbook
(Poka-yoke)

Kaizen Training
Textbook (5S)

Kaizen Training
Textbook
(Multi-skill
development)

Kaizen Training
Textbook
(Waste
Removing)

Kaizen Training
Textbook
(Small Group
Activity)

Plant Walk-
through Guide

Employees
Survey
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How to organize Kaizen
Diffusion Eventin
collaboration with
MIRDC, NWPC and DAP

Standard textbook to
organize lecture and
exercise on Poka-yoke

Standard textbook to
organize lecture and
implementation on 55

Standard textbook to
organize lecture and
exercise on Skill Map

Standard textbook to
organize lecture and
exercise on Waste
Removing

Standard textbook to
organize lecture and
exercise on Small Group
Activity

Guideline of how to find
opportunities for Kaizen
in factory

Employee survey form to
continuously measure
Kaizen's impact on
company

Kaizen lecturers

Kaizen lecturers

Kaizen lecturers

Kaizen lecturers

Kaizen lecturers

Kaizen lecturers

Pilot Companies

88

Person in charge refer to this when
conducting Kaizen Diffusion Events to
identify preparation and coordination
tasks

The lecturers refer to thisas a

textbook and conduct lectures and
exercises on Kaizen at the training sites.
After the training, this should be
shared with the trainees.

(Same as above)

(Same as above)

(Same as above)

(Same as above)

Lecturers will share this with trainees
as a guidebook for Kaizen exercises
and post-training Kaizen activities.

Distribute forms to employees and ask
them to respond, then tabulateand
monitor their score trends.
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Y 7I74 N a—F=2—2BbO—D2THDH/ M vy MNEE) 5 13, 74 U aRpE
RIHT DRENRILOBRICTH D, /A 1 v MNEEIS OFE7 BIEIX, MIRDC % F 725t 4%
B LT LA OBIEZKY . 7 4 U B ORPEER 2k a I TS 52 &
ZEBRL, OWTITEHHEERZIZICD L L7 L ASRNER S 5 EES K054
N ERD 2L ThbDH, "M uy MEBIOa 7 MITFRICRT LY T, HAANE
MZEIZ A 0y MEE~Da YT — g VBTN LEDTE L% MIRDC WHEA
~HA L CTERBIZ MIRDC OEMTE S BARANEMZE & RARED 2 LT — g 2k
FNCBIH AR CE D L IR D ZEEHEEL T D,

B Enhance capabilities of die design and maintenance of local manufacturers

B Create the system to continuously accumulate the expertise/knowledge in MIRDC after the
Project

® Provide on-site die design/maintenance trainings to the pilot companies
@ Invite MIRDC trainees to the on-site training conducted for the pilot companies (0JT)

o 3 o

Provide on-site trainings to 4 pilot companies with the attendance of MIRDC

Means

i New program to support the local

Some indicators related to quality of ! manufactures to hire foreign expert is

products are improved. (e.g.: Defect rate)

T s T e proposed.
(Scenario after the Project) More local i (Scenario after the project) New program is
Level 3 companies will be trained utilizing the new approved and introduced, and MIRDC
program. i accumulates expertise and knowledge.
™~ e gzic ‘ Legend g! Short-term target g * Mid-/long-term target
Y a—, h o B Provide on-site die design/maintenance trainings to the pilot
) companies
Japanese Local companies
die expert (PPMA/PDMA companies) e B Invite MIRDC trainees to the on-site trainings conducted for the
pilot companies (OJT)
G G B MIRDC accumulates knowledge and expertise through long-
term repeated participation to OJT, and finally plays the role in
P q providing die design/maintenance trainings to local companies.
.‘. HHE m Auto-related companies or the industry at the whole will be
Candidate experts Auto-related Q benefited from the improved QCD of local companies, including
of MIRDC companies both die fabricators and die users.
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(2 40y MEBIDOEE

FATTHGEVC T u Y=y MIBWThH, HEIEEEL fL & LRSS0 b o

Tl F LA L B — L RO EAF 5L AR Th 5 2 & 2B & TV 7=, MIRDC i3
BT 2 ORI B ORI RIS IR Y LA TH Y . K70V =27 FOME 5L 5
B 5 BAAEME % 1 U CHHE IR Y $LA Tz, — 5T, E—/L FEIZH LT MIRDC
XEEBUF 25 O XA Z T TE Y, 2019 4 10 HIZ1E Mold Technology Support Center
(MTSC) D THMITHNS 7 EDERARENTZ, ZDZ &b, AFaY=s b
FEOEBNRNT L ARTEL L TRENMILETIT) 2 & & LT,
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RA vy MEBNZEBIT AHERREL L OB coREFEL B S, OJT £ LT
MIRDC OWHEA Z 4R LoD, /A vy MEELRTEROTIA L AT F U AZDON
Talge - E T2 L0 EESNTZ, XA vy MEEIZTOWTIX, 2019 FF TITEAER
[H{& PDMA & BB & ER AR PPMA OHEEIZ LY 6 #h438E L, 2020 4 3 HIZI1IW)
WA X VA & PN 21T > THHE=— X &/ L7, FTHRIZRT B0V Ambrose,
Roberts. Valerie TIX&M A 5 S b A T F U RARENBILO=—ZANH VY . BHTE
2 %IE9°% Nuvali Steel, Stampform, Amantech 7> 5 I Z&R BRI 5 RE 198 =—X
ZES Lo, 2020 4E7» b ARKE Y 22 BLHUFR S P AR 2 51 L TW 722y, [AFEIC R A LT
COVID-19 |2 & 2 IEMIHIIR 2521, BUHEIREEIXE < T& < ko T L £ o7,

£ 4-33: BHMOELRTEHE (7 —X 1HER)

Industry "

Ambrose PDMA B Technical support to enhance the capability of die maintenance

Nuvali PDMA m Technical support to enhance the capability of die engineers for fabricating middle
Steel dies and manufacturing parts by using them
3 Stamp PDMA Technical hance th bility of die engineeri
form m Technical support to enhance the capability of die engineering
Roberts PPMA B Technical support to enhance the capability of middle-size/large die maintenance

B Technical support to enhance the capability of die engineers for fabricating
Amantech PPMA middle-size dies and manufacturing parts by using them

Valerie PPMA B Technical support to enhance the capability of middle-size/large die maintenance

HlL : JICA F— 24

JCA F— LA TiE, ZOMIZMd ASEAN FEEF TR a—7IZ ATz 7 L AGPEZEIZ B
THVH—=FELAWATL T, TIOXNAVEWREZEH LIz RBIHEO A bRA T, EERIZ
20204E 11 HiZ A oy ME¥D I b1tk A T4 0 TRRZBRE BERIHED F T4 7
IWEATSTZD, WHESINEIZ X A5HMEIET L <72 <, BOIl, MIRDC, /XA a v LD
Wi E, EREE TR BAANEMFOEME% £ CIFEh 2 E8 L, SHHHER
REZMkwiT 5 Z L hd b,

%2 72—, BARNEMZOWEM GHIRMRE o7 2 L h | BIHTOMHE
1REh % 2022 4= 11 H 7 B AR BRAE LT,

3 /4Oy FEBORNRE (7z—X1&2)

7x—RX 1 TliE, ERIZHESTNWD LY, BE)EEERE O URE AR < KL TF
V. 2019 HIZ JICA F— LD HARANFEMENRERZ LI TRe— R~y 7&K, A
2y MEEB L MIRDC OREN#RILBX b, Zou— K~y FIXEBEEERO=
—XHEZAMEE LT, 2020 0D 3HEZHIT T REIOT L AIZRHE L7 7 L 24
OB ERZERLEL I ETH5HDOTHY, ZHUT X > THESE LEAFBH ST
WBETOEEL~DOE XL, OV TCUXEESR O 26 BT b0 Th o7,
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Technical Criteria

General Criteria

Countermeasure

m 3D die FC cast die

(cut, bend, drawing)

with cushion

Size: 400x600x200~

400

W Pressure: Less than
600t Press

Can make a plan to tackle
the problem

Can improve the technical
/management skill to tackle
the problem

Can implement given
theme in a planned way

Hire the experts
Try to make FC die
Make training plan for each company

m 3D die FC cast die
(cut, bend, drawing)

Can identify the problem
and explain the cause of it

Design to tryout with new facility at MIRDC /
each company.

with cushion. m Make training plan for each company
c{ | m Size: 400x600x200~
400
B Pressure: Less than
200t Press
m 3D die Plate die (cut, Can understand the m Hire the experts
bend, drawing) with instruction and work m Review MIRDC's training program again
Cl_"Sh'on according to it m Introduce new manufacturing facility in
72| m Size: 400x600x200~ MIRDC and manufacture die
400 B Make training plan for each company
B Pressure: Less than
100t Press
m 2D Plate die (cut, Can work faithfully m Hire the experts
bend). according to the instruction '@ Recruit employees and give training
B Size: 200x400x100~ > Review MIRDC's training program
300 ) h » Review TUP’s curriculum
1 ']D.Btz)sts;:z.ssl_ess than m Let company owner, PDMA, PPMA, and
MIRDC observe advance technology, including
D/M manufacturing company in Japan and
make strategy
B Make training plan for each company

HiEE : JICA F— A

B 4-30: ®RMEEREN—FIv 7 (2019 FBR)

BL, 7V A@MIH ETEREDTZDDFEMNTH Y |

Try to materialize
exportation of die in
2022

Try to achieve Level 4
in 2021.

Try to achieve Level 3
in 2020.

HIHEE LIEFICRE LD T

bHZ Lt BEEO R GOEENH HREBTEMICAX T RTE, £6%
H IO LT =— X b Z o TR,
FERLELT, 1 7=2—XhTEZ 572 COVID-19 i%, £H L7=7 4V Er0epE
DaALrT I AN RESEZXTLEST, 6 f1H 2 fho A By MEERE YR ARED
ZAL BB ICIRE S M EFHE LD £ 57, Valerie ZFR<ftho 4 1y MMEETY
7747 v MEEDOZEN, TR0 bABBEEEDT LI HDLEIG O TRBEEFEIZALR

7eo Z
o Z

O LIEHDMEROMHICHL T, Mk A 1y MEBENTH B FRER e,

AR EMED Y ASA SVITERZE DTS 1y MEEDOFFITH U 7-RE ) b & sk

ERANE AN (A=) El

55 1 B & 55 5 BIEM E TOIREINE 2 TRICHD TV D,
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Company Training MIRDC Training

15t Mission Die engineering lecture at MIRDC Auditorium

(Nov. 21 - Dec. 2, 2022) On-site consultation Participation in on-site OJT

2" Mission On-site consultation Participation in on-site OJT

(Feb. 20 - Mar. 3, 2023) Explanation of checklists/standards Die development exercise (1)

3rd Mission On-site consultation Participation in on-site OJT

(May 22 —Jun. 2, 2023) Explanation of checklists/standards Die development exercise (2)

4t Mission - (Ended) Die development exercise (3)
(Sep. 18 —Sep. 29, 2023)
5th Mission Die development exercise (4)

(Nov. 9 — Dec. 4, 2023)

HiER : JICA F— A

91 BHEMPICIT o 2RI R DR TIX, REFEORSEHFERBE L b Z &0
DI OB A2 0N 2 A OBEFEHE 21T o 7o, il DS & LTk, MIRDC Hf
%é#%%m%ﬁ%iﬂ%%%@%ﬁﬁmﬁ CHFRHE A TR B, SRR TR Y =
7 NDNFEME LT BRAREE T A N OfE RITITEEZR AL CHE RO Z T R Tl T, 7'e
Yl hELTEBEE~OHER E%@%Lé%rmﬁéﬁﬁ&@oto

—TH L EEMNDE 3 FEME TITolzAd A b T— g IR
D TEBIRENETITWV, M ey MEEREFASNL—2 g VORI CEE LTV 5 iR
FHEALTH BV, AR ANEFENERE S ﬁ&%&%ﬁ%%ﬁﬁkwj%ﬁfbé
Z OBGHAITIZIZO) TE=F U TR T RD B0, SAry MK L TIRE
<HBRT D Z LN TE,

F72H 2 [BIER L 3 BIEMTIE, AoV A bavP T —i g EWITLT, Hﬁ@
SRIGENMEAL TN L2 T =y 7 VA RIEREL S5 ERE A 1y M
L, SEEECBTLIHNTO vyt ala=r—va Vb2 RT L OBE %
1Tole, 74V B O&REETE, GMEWERAKREZT—ERE LTI IAT LV I BiE
TFHETRAETIB L, 77472 "o DITERE O BFEEFE T T HENAEREICHE A
ToHA4 T AR TR EZIT > T DN LW, 25 L LIZERHI A RO SRI(E
ENFEAL WD T2y 7 VA RNTHDLIN, ZNULIFMIHLTHEEIZHIARRZEZ X
N IHZE) 2B LEREER->TEBY, DL THLERAZMA TEMERE LW
SV EVREOERBFLIZZTOEREZRICLTWD, TDE, HADHEUEE « (THEELZ D
FERATHOTIEHRL, ZNESZBICHMRERE LTZD, (A0 FMENEZ > 7ZIcE
BI2EELTTF=v 7 VA NEIERA L T ONRBLENERD,

9 4 [BIEMT & 5 [BIPEMTIE. MIRDC WHEAE AT O &RBRREE IR b L, FEkiy e
MIRDC O 7 L A& AT Ha T —a VREDFEEZ AIE LIZIEEI L LT 5,
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(4) IRE - &A

A vy MEES OFEMICBWTIRE L 2> =00, MIRDC O&RIRERE 6§ 5 5F
MThHs, 72— LIZAF LI Z /A 7y MEZEL WA T MIRDC T% 36 L7275,
A BCFHITH D FBMEICR T2 L, £72 MIRDC BEEMNHEE LB 7L 24
FLOFIUE L W o - EEEDHI 2 > T 2 & 2/ Nl L7 #5 5%. MIRDC WHEA= D B
FRL~V A RERY | R WEFITCHR Ch ¥ LT — g OJT ~EAT
LE 72, MIRDC WHEA T HARNBMZE I L2 ok B2 BfE L, 3ICe LT+ %
ZLIRRIEME R ZITT D I LN TE N, BEICK LTE S ot LR R 2~ T D h
DT ERZONWTRFZE A LT 2 Z LT TE ol b s,

ZHZ LRI T 2 EEMN R AT VI OKGHIITH L SN E L 50, FFI
MIRDC @ & 9 7ottt v # —OALESITICH H BRI ) L TIT 2 A1, L0 KN
—ARALT 4 HB LU TH A ADOAXVEFMETHZ EN—Bheb L Bbid,

5) /4Oy R EBORER

TEEY 5 ot 2 E, AARAEMEOMHFEIZ L HOMIRDC HHEADOHFm EE . @
Ny MEE~OEBO 2 REVEIGND, 205 BOIZEHL TXE=4 Y > 77
TRk g 52L& L, RETEOIZOWTRRT 5,

RA vy MR 2 BLHEAREEILE 3 BHEM E TIo, RN OFECHRIC
Y 3t E5E T C& 7= —J T, MIRDC #HMEADRE R bic W CIIHE 2 £ % E
TIEHZ 725 E R B S T-, Jt4 MIRDC fHEA~DREIBRILIZ OV T, 7S 1y b
HE~OBHFMEEICHFEIL OJT WO TOSEEZRET Z LiIckh, ¥~z P
T—vaYBAHERD YT 22 L, FTRICRTEBY ., % E 3 2DORT
=T, B 1 7 7> KT MIRDC #FHEA T B A NBEFI S 0 M HT & fifin 2 4 30T
EALFENTERETHZ LIZENTIN, B 2 77 FTIEAARANEMED 54T 2T
PAE L, MIRDC WHEAED B RZEIZMIT TR ZITO . 3 77 FTIXAARANGMFE
MEZR L7235 MIRDC WHEENR B BT a1T2 K 5. thrax ICBEEEZ D723 HRETIB
BEMED LS E LT,

93



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

Analyze and Explain

15t Round
Training i l
(Nov "22) 38\3\%5 % f%
JP Die expert MIRDC trainees Company trainees

% Share analysis
2"dRound Exol

P xplain
(Feb’23) JP Die expert @ p [% g

MIRDC tralnees Company trainees
Supervise
34 Round 3 Ar;alylze &
, xp ain
(May °23) JP Die expert @\ % g
MIRDC tralnees Company trainees

HEE : JICA F— A

B 4-31: 0JT #&EL /- MIRDC FHEED I VYL T— 3 VEENRIERTY T

ZOWHET Fua—F 6t LT, &2 BIIEMOEDS . MIRDC FHEAE DS 2 ORE 2~
— A & LTsHERIERN 2T 7 —F Tid/e <, L0 afEMIceREHARO —#HO 7 nt
AHEELRBR LI EDOFPBI FEOLND L IR oT, 72— X 1 I To 72 A il
K%d<x%wﬂﬁ?i%21’ﬁﬂothmmCM@Emfvzéﬂmwﬁ%E#\:
CTHIOTEERVICRoT-, TV AEHIT 3D 74 BT VORI T &\ o
THEFHEHFTL~ L TIEE—AV L oEAR b H Y T—/ FRIZEB W TIL MIRDC 23BE

Wik Ea LEE~Oa LT — g URORERER E LR TWD Z
E\Hﬁéﬁﬁ%awf\ﬁm7%4/@E@%zﬁ&%m%ﬂ®z%ﬁﬂmbgﬂéi

IR ZZE L7 b0 & b b,

T, $N4Dy%ﬁ@fi%@%@ém&ﬁ*owf%%ﬂﬁ@%%%bf%gﬁ
FETHOTav2ZHh> TR AND Z L& Lz, &RBIREE I, 5 2 BEMOKE
Lﬁot7vxéﬂ%%m1m%iﬂ5@ LOEF M BHEE Y . TORBIIREED 720
ICEIWVWD TV AFETEIA LAY 7y I EINET 5L o= TREFHESC, Faijlc
MEINDVIEEMZDOOEROT A kit 2T, A LRk T08

FF Vo eRBEE L CTRZICGRIEN AT U FEREEZLUTRET T 0 T 48
o TN 5,
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B Learning about the design that is not

1. Product Design technically unreasonable

—
2. Process planning B Learning about the press stamping process [P'roduct design] )
(die layout) planning, including how to handle scrap, etc. e
— S M

e A'L /
3. Die design B Study of overall die structure design for press 77 :f\"’
(structural design) forming while minimizing wrinkles and cracks
T—

B Learning to make dies, including machining,

4. Die fabrication frame hardening and finishing

—

B Learning about tryouts and efficient fine-

5. Try out and check tuning methods

[Die design]

Higl : JICA F— 24

B 4-32 : MIRDC BHEE D - DEHHARKBERA TV

KL%®%Timm%2ﬂ$ﬁ&ﬁﬁwﬁﬁ%%bk%@@ BOE AT LR B R
ERUWEL, MM DIRIFHRF LI EBVOT VARG 215D 2 &#T%ﬁoﬁ§%&%®
%T%ﬁéﬂ B OB TIE MIRDC IO AR L—3 3 AT 8D O ) 72 7R
B S, BRI U CHREM BN R A RIS 2 L LI E D 120 _1M¢%D
Bz TS BERH D,

BRHE TR O AR RIS - dEERIIU T O LB TH D,

A\

B EH B CIL, MIRDC OE AT IS4 Bl E CRET 2 R G A KHE L7223,
MIRDC F— A3 U 7= B iLE% 513 DRAW % & TRIM & PIERCE ! 2 TFETIdin
If%ﬁw%%ﬁﬁf%okokaﬁﬁ%ﬁﬁﬁﬁ%%%L%E%mzfﬁ%&u
F—H ek Uiz, BRI LR AMO TR E ., 7L AR O B ik
#%%f%é_&%MRDC®&W%Li%hkk@bﬂéo

> SRERETEIBETIE. MIRDC OFEMEENBEICENTWD 7T 2T v 7 4 (Mold)
L. IR T L 2488 (Die) MOBEWIZFHIRDEEF BRIz, Mold Tid= 7
(FIEMH) X v T ¢ — (FEEM) Z2ZNTNHEAETORGETIUEREVLS, 7L
A Die OWEIK TIZT VAED R T A RIZEY T 72 ERR TR AV AALTTERD
Ylo7om (TR OREL ., S&RINEINTHK Y U < i3z filiin 2 B0 fREED
5 & RRE U CR A IS & LIATKEERH Y . MIRDC HFE (X A8 92 5dh 0
X OB E LA T DERFHIZ S O Z B Lz, 20 B RIERIZR L
MISUMI 71 % & 7 Z i~ CTHEA T 2350 5 OB 5 O BRCFEAN 72 SICREN R T2
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RIENA U BN BARNEMZEMER LTz, S RWER L7 & EEICRIE L 724
RIOBENE 2B L, 7V ASRERH O EZ RO TN 2 ENHIf SN 5,

> MPRRREEEME I, HRRIERICAARAEMEN IR LI b oo, HEY & bR

512 DI B AR 2 TR E T D BRI B LT, (B AN B O REEDNAED
R ATIESH D08, MIRDC fIOMERORZEE H 0 LR EALANEER O RAEE O
BEOBEWIZANPM TR OZ AN, o HETHMASRTERZY, M2 NT
WHIS LS 2VREETTIIA SN ARENE X TEBY, 29 L2 bDERARITHNTED
WO TF = w7 LEE~NFKTDHD, Tadz) NEREZEHRT D) —F—N0
72 5 7=, MIRDC N THEEHEZ B THHEENED b2, ey |k
V= —=DT P A LA IR LT R EEIN, 29 LM ETr Y =7
MIIMTELE AT D 2 EnfEisn s,

> SRIBWEERECIX, Y AARANEMENRAEL 572X 0 1 E < ORI Z2 BT 5 HER &
7Rl BEOIN ISR GIHI N b B/ NR L e < 2B R OIHIA TE o Tt
DT, ZIH LM MLETH o2, FUTIT T LV AR OEE~OHMARRIZ LV,
WBEE STV DL, EOREECHIP TR T2 LT LE S 7 &, FEZh=ReMom T
DRV FNE ST, MIRDC D4 FTORYN FORHEMTLOEZ HE2IEZ T, &%
BERE T B R/ NR OB THIF OMEIZ T oM ER b T, TNb 7 AT T
T UMD T AGIE ST AE SN2, BEANS SRS A2 0 FER IS < 72
S TWZTe O TAZ S AR 2 22 Uz, HESCRRICER RIS K 2 Bl 2 5k < (KEE T 2 44
EWRB o7, FIoAM L8 O K& S0 k) OB TEC LA X
L REFTETTITICHRI N> T LE o7, REETTZ 40U B OMMtiET
Wil L WL O (BES0RES) 2 L<EMFEL TRITTOIMLERDH DL, 4l
DORIESRBUEIZ L T, EZOMBENEIEEL TRBICERELZ 5 XD A A—Y
MEVIEDL LD ITRoTEE DT, MEEAITV, S ORLBEER LT85 2
EBIREE NS,

ASEEMELEZSMEEERTHHENRI DIV L AR EDTHY, L 2R
(Die) DFEAREGESCEANENEZ BT 272 00F HRITBI VN, ZRETT L A4
N HDOWTEER G2 B 5 B3 2o 7= MIRDC Hiifi&7=blc e~ TR&ER—FH Lo
7o Z EIEHEW RV, S REEYE L 2R ESRICHR KA MRAE L 72D . £ 7 L AR
B4 28M L —=0 7 %Mkt 5 Z LT, MIRDC 28 & 572 A8l i B4 7= LT
ZEDHIRE IS,

HARNBEMZENERE L2, MIRDC OREN#ILZETToFETChou— RN~y 7 EER LT
LOETXOELY RT,
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‘ Round ‘ ‘ Training ltems ‘ ‘ Technical Level Target
8 Fundamentals of die design B Able to design simple process plans,
(CAM-TRIM,PIERCE DIE/ CAM-FLANGE,RESTRIKE DIE/ PROGRESSIVE DIE ) create die design specifications, and
- Fundamentals of die design design flange and cam dies under
Additional Y (TRIM & PIERCE DIE/ FLANGE & RESTRIKE DIE) guidance
Training B Able to design progressive dies under
Fundamentals of die design i
Year 2 ‘ 6 ‘ guidance
(BLANKING DIE/ DRAW, FORM DIE) B Understand die manufacturing
5 Tryout technology (DRAW DIE/ TRIM & PIERCE DIE/ FLANGE & RESTRIKE DIE/ methods and tryout techniques under
CAM-TRIM, PIERCE DIE/ CAM-FLANGE, RESTRIKE DIE) guidance
4 Factor analysisand countermeasuresfor product accuracy defects. (Poor
surface position/ Defective trim line/ Poor hole position/ Poor bending line)
B Able to analyze factors and take
Additional ‘ 3 ‘ Main problems of FLANGE & RESTRIKE DIE Factor analysis and countermeasures against panel accuracy
Trainin (Scratch/ Wrinkle/ Crack) problems under guidance
g countermeasures -
Year 1 2 Main problems of TRIM & PIERCE DIE for problems in the B Able to analyze the causes of formability
(Burr/ Breakage of piercing punch) production of press defgcts .and take countermeasures under
their guidance
1 Main problems of DRAW and FORM DIE products.
(Wrinkle/ Crack/ Scratch)
Present 0 Designing and manufacturing a simple die B Able to design and manufacture simple
(DRAW DIE, TRIM&PIERCE DIE) dies under guidance

HiL : JICA F— 4

B 4-33: MIRDC Dfehigito—F<v 7

AT rY =7 NETHHEMOEMEZHETE L, MIRDC (233 2HE D ke S 7
HREMEZRLTCEY, ZOEHOEDIZITH LT ey =7 NOMRBMLETHDL, £
DA, K7yl M LTER 5 THIFMREERIEL2N G, f$3RIZmiF < Di Mo
Guru-Part 3" & L TEURIERZ(TH XL, UV—2 v a v I TORFEREIT T\ 5,

6) EFE=AYDIJEHE

NA Ty MEESOEBIZE L T, A vy MEE~ORIEE L 3 [BJEM E Tl
SETLTRBY, avLTr—y g Al EERERFELY FRIED TV 5,

" DiMo Guru (37 1 V B ERIEXOBSm EcmiT, 7 4V EVENE X OSNED S HREE 213
AL CRICEEHEADREHLEZX S 7 2y =7 F T, BOI PAED® F MIRDC WiEE T A CTilmE 2 7
T = APTONTND, EFDT7 =—RX 21202045 AL T, 74 U B EN L HIFEEE 2\ TIT
bihTns,
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Company Major achievement
(JICA Expert)

Nuvali Steel - A problem of large distortion in products produced with drawing dies supplied by a home appliance
manufacturer and all products were defective. After expert’s advice to increase blank holder’s pressure,
the problem was solved.

- Trim and Pierce die had a problem with two piercing punches breaking immediately. After expert’s
advice to adjust the height of scrap lifter, the problem was solved.

Stampform - Trim type had a problem that the product did not cut. JICA expert proposed to set up a strong backup
that could take the thrust force of the upper blade and modified the die, and now the problem has been
solved.

Valerie - There was a problem that a lot of time had to be spent performing handwork due to wrinkles on the

outer surface of products produced with molds purchased from Thailand. JICA experts identified a
problem with the placement of the blanks, and as a result of placing the blanks in the same position as in
the Thai factory, they were able to produce the same level of products as those produced in Thailand.

- There was a cracking problem in another product. JICA expert proposed to clean up the scratches made
during the previous cutting process by hand work, and the problem has been resolved.

Ambrose - The tapered legs of a chair component are currently produced by stamping more than 100 times
continuously with the same die while moving the processing position in the press process. The company
consulted more efficient way of processing, and the JICA expert introduced swaging process.

- The company consulted on how to produce jaws for cultivators and screws for screw conveyors as new
products, and JICA expert showed them how to use the technology of their press facilities to handle this.

HlL : JICA F— 24

Nuvali Steel & Stampform TIIHFR % 52T /=& T V4 > EOFRBEIZRT LT, ERHT &
FRRIEZR ATV, RN 7 FA4T7 2 MR LT TE RS o TWeERZMHT D
R EBERREEZFZT TS, 96 1 i, 7747 NAFTHMRIFIEODIG/2)
ST APE L OREMINCIER T2 Z BT TAT VO OEHEE®mD D Z EIZERD
BEHPZ2BREH D 0NFIARH NS, UiZT FA TV R OZETA UINJER LT & D
WMEZZITTCW5, £72. Valerie IZBW I THNTHRERNE N7 L A A
U7 A2 0E TARRIC ) U C BRI & FRIRIR R 21TV, 2 2 CTHARFEOMIEICKE < 'Rt
L72, Ambrose TixZ% < OHEMMRICED Z LT, [AO T L AT L A&R 2 L
7o ZFEBLE OBIE & AT O To O OBLFEM 2B S 217> 72,

AARNEMAZICL D RN TTIE, M ey MEEonTioaths 7L AR5
BRI L L AAF L TEY 2R b, APE B REN A U =B o IR ZEH
DT 7 —F NGNSz, 29 LEMBERYE a7 3% - a5 LET
v 7 YR MEIERT 2L T, HOBRERERCHENRE S EAFEHE LN, Fx
v VA NEHREL L TERT 2L CREZMEORRSINCET D EE2HND,

Fo, b —AER SN AL, SROBRBOA T T U ATRE DR REN RN T ICE
LS TWRWRTH D, FHETITHEE 28T A F—REB0 ., BADFHDOH T
HOREEENRTEE > TWDEETIED 71203, T T I A F—REIC N T2
TOBBEEFICETHTLLETIHEINTWD LTV AT, 29 LEZ LR E DR
JERAL BN ORI L TCLE ) ZEMBEIND, ZHAUTH LTI, 7ry=2 b
MHAROGRBEEDT T 7T ¢ AZIKITHEE « WhH LIAARRESCIREEEZ SR L oo, 7]
e X BAER O AR E  EHEEZEH L TV ZEREEN TN D,
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HE 5 D, vy MEBITII FTEOHL~T DAL —2 g o~=a TR0 L5,
#1 Die Engineering Textbook (A7 BT =7 h TITo &R GHEROT XA R THY |
HEZS LIEREZITHOHE. HMEZ v/ 2 A (DiMo Guru) THRIEI NSRRI X AT%
HAPREIRF S5, BRBRRIIICIE, 9 LIZF#ATIE MIRDC X° PDMA 72 87 1 U B D4
BZERY ) —2ZAnbHEHEIND Z ENLEEND,

#2~T I IF OSBRI L > THHAIN I REFEEEST v 7 — FOHF T L TH
D, 74V ESRIEEIZBWNT Uy OESIE - XEZRT 20, HET 1 75
2 (DiMo Guru) THIE SN D BRI L CHHEA ~Z OEA 2L 42 & 2 WF L T
Do

R 4-36: 840y FEES TR LEARL—Y3rvw=a7IL—8&

Name of Contents
WELUE]

Die Theories of die DiMo Guru Based on this content, the trainer will give The trainer should
Engineering engineering a lecture on die design theory. be carried by MIRDC
Textbook or PDMA in future.

2 Product data Checkpoints to DiMo Guru It will be explained by the trainer and then  It’s Important to be
review check harmonize client’s provided to the companies as a reference localized and utilized
sheet expectation and cost material. by the companies.

estimation

3 Die Layout Checkpoints to select DiMo Guru (Same as above) (Same as above)

check sheet the efficient die

development process

4 Press die Die design DiMo Guru (Same as above) (Same as above)
design specification
specifications document employed
(Sample) by Japanese die maker

5 Press die Die design standard DiMo Guru (Same as above) (Same as above)
design document employed
standard by Japanese die maker
(Sample)

6 Draw die Checkpoints to avoid DiMo Guru (Same as above) (Same as above)
design check problems occurring to
sheet draw die

7 Other die Checkpoints to avoid DiMo Guru (Same as above) (Same as above)
design check problems occurring to
sheet other types of die

Hdh : JICA F— 2
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ANA 1y MEENL, ARNDL T ¢ U B~ BB HEESEI B L 2SR E OB &
9% DTIUBOlI OEFE#5 T TRES Nz, ZHUCHESE, 7YY=y NIE VR A~
v F T EEURARIHME A 2019 FFIC A AR CEET DB A et Lz, /31 2y ME#i=
7 MIUTO LB,
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B Attract business opportunities of next-generation auto technologies to the Philippines
ATPEES B Formulate business partnerships like JV and business succession between the Philippines
and Japan
B Hold training in Japan including business matching seminars between the Philippines and
Means Japan, based on the assessment of needs from the companies from the Philippines and
Japan.Hold a matching event.

Set up confab between the Philippine companies and Japanese companies
Output Materialize business collaboration between Japanese companies and Philippine companies /
gpt Level 2 Attract FDI in the Philippines

Materialize collaboration between the Philippine companies and Japanese companies

Legend
° Short-term target Q Mid-/long-term target
japanese ph"ippine (Implemented in 15t (Implemented after consultants
C . R = phase) > leave)
ompanies Companies

0 ® oa o
ﬁ ‘ih h Q ®m Grasp the needs from the companies in Japan

T DTI/JICA team T

1CLF

Japan The Philippines

B Grasp the needs from the companies in the Philippines
G m Select the companies to be taken to Japan

B Business matching event in Japan

Higl : JICA F— 24

B 434: 840y FEB6DaVET A

1 S0y FEBHORE

iR &30 BT 2019 FENICAFPHE Z T & L T2, COVID-19 DO TIZ LY
—HIEH L 72 otz FDHBE T 4 ) B ~ORBNREE RN Z SIS T, 4
BOEBEELE SIS D T D8/ O AAOEEEEZEBE L, CP & O
HERTCARSS vy NEBNCOWTCRSHZ2MRETIF L TA v~y T U TIREICER
L7,

2 /4By FFBHOARE (7x—X1)

A X P OFEBHIFNCOWTIE, SHNE 2021 41 HRKD 2 HEOHDOBMEEZ FE L T
el 74V EYDLOBNMBEEICL Y ZL O~y F U IS ZRIT 5720, F 2R
OO KIFRNT ZA XU R EDFEREVRH Y, 202142 H1HNPHL5HETH5 AHM
IR L2, el I AARIZE DR Ay F U7, B3I F—kv gy, 2HBEOS
VIA LT —AD 3 EfEELE L, PSIA, BOl, 7 ¢ U BV KRR A X2 b & Wik ER
Do, EICARX N Ta 7T 55 ERK LTz, UTREVRASy T 7070 s 7 A
W A2 R,
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R 437 ICTAUSAVESRRARYF VT OBE

Date Feb 1 -5, 2021
Time 10:00-12:00 (JST) Feb 1 - 3, 2021
10:00-18:00 (JST) Feb 4 - 5, 2021
Main Organizer JICA Project Team
Co-Sponsor Philippine Software Industry Association (PSIA)

Department of Trade and Industry Philippines (DTI)
Board of Investments Philippines (BOI)

Supporting Organizer JETRO Manila
ASEAN-JAPAN CENTRE

Venue Online (EventHub)
Number of 37 companies
participating
PH ICT companies
Contents of event 1) Business Matching Space

2) Broadcasting recorded seminar videos by public sector and
30 companies
3) Virtual Booth Exhibition

Hdh : JICA F— 24

7 4 U EAMOHEBEZEIZOW T, PSIA OSBAEOF TRELZFKIA L 41 fHITxt
LCTHFRRZED , 41 R ERITRZE L, 20H0D 38 fRRE SN, T H®RER
A PG 2020 4F 12 AICE 1 RR & Flia L 7=,

FloARA R NEfEIZAT 2T rE— g RN E LT, B Y R A EXPO2020 AR

(Ff& : Resorz) IZHEL, By =7 MEEE ICT A I~y F L TAXU DT

nE—yarE{Tol, TOAXRY NTWOPOBEAREELa X7 NERDZ LN
Kl T, AU T4 VEREYHDOW ODEEMPERICB T ENTE, ITD
& B RERME 2R,

] 438 ICTAYSAVESRARYFUTDOSMEL EDIER

Registration 147
Visitors for 5 days 583
Number of 98
business meetings
57 viewers - Opening remarks
80 viewers - Introduction of JICA business and JICA PJ in the
Philippines
I\{umber of 70 PP viewers - [Keynote Speech] Investment Environment in the
viewersof i oines
Opening Session 71 viewers - Trend of ICT companies in the Philippines
84 viewers - Listing and Re-Starting by outsourcing business

Total: 362 viewers

Hi R : JICA F— A
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() RA Oy FMEBIDMEE -

FPFRFTOENDON, HIEGERNZL 2> TLESZHET, HELTWAE 74U B
VREADYR— ETEDEL RS T LESTEFTH D, BIMEEKICONT, Y
WO BTl 20 AEFRE 2 FHE LTV, RESEMICBWCHEEL TV 7 4 U BV
DOEFRHE (PSIA) 2HOEFHET, BERDOFA I 7T 4 VOB ¥% 3711
WL bol, ZNIETEDIMRVZL DT 4V EUVBEIEEEEZTWVE NS 2
REERIOERICEDE TR ENTEZFHETIIH > 7228, TS XV ERREDHERINEIE
Lo TLEW, R, BEICL-oTIAT Yy MIZEENTTCLE -2, BT 54X
VRNEROT U — BT LB S OREERIL DS SITFHE 2 2 7 BMEDIZ
TTCWDEN, ABICBW L, BRESFEBROBINMEEOTEE L L B L T2
WEmFi&x L5289,

Fo, [FlA XY MRFICT7 4 U B BUFANC X 25BN 2 BUE L7223, £ OBhEFEL I
DUVWTHBLERTNIZE DL TE R, AARETRE DT 2008MICEDRWERERNIREAEL
7o ARENEOBAFIZOWTIEN 7 O R] 22 L T2y, BOI IS EEZ O A —F— v
T EHRME RS TRITREE RSl A FTH D,

4 "M By FNEROHR

ZME1X5 BEFT 122 #:583 4, AARMEIEL 7 0 U B L OFERIL 98 HH1Thi
oo BARDIT - BEREBEENSNED 3 L2 HD 5, AMBEEESCa LT 4
ISR E BEMMOOSMbHoTe, ANV METHR, F—AIHREOZ7 4V ¥
VAR T U — R EE L, BRIZTRO LB,

R 439 ICTAUSAVRYF VI TOHBEEADERT7 Vr—F

Evaluation

Contents (On a scale of 1-5)

Event overall 3.81
Number of business meetings 3.05
Quality of business meetings 3.65
Expectation for next similar type of 4.46
events

Evaluation for preparation period) 4.00

(Dec 10, 2020 - Jan 31, 2021)

Communication with organizer 4.43
Online platform for event (Eventhub) 3.59
Online platform for meeting (Whereby) 4.03

Hl : JICA F— 24

DRHREEE LTIL 5 BT 381l ARA v FThotz, milti (4 KA v FEoLE) DIE
Bix., REIOA X b~O#FE) . TEEEHEDaIa=r—vay) | THaTER
WOWESE) . MMAEHLEA T4 T Ty 73 —2DfNRT 8] Thotz, —
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FT, BROBSLHFH 2SI OV T ERRFEE AR ERCRAE VTR aT Lot
I, B TEL CWE LESZRABI LIZ/e 722 & T, pEiR7T Lo VHEIR N +55 12
R LENBRDSTENBH E LTHET OND, BB D220 E W) BIEITFFICAZ— T
v TRED L) /RN ENCEPNTZL DO TIEH B0, KA X2 MIRBW TR
R R E WG LTI E OBBIFEEOH D7 0 UV ECREICEENPET L, Zhbh
NIRRT BE OSSN E > T RN E W IRED B2 T 72,

Rz, FRICAREEA~OERIA X Ea—TIal %@L, 74 U ECOREESE
HEDIEMB I A TETWRNEWSFE, ELZNOICK L THEDRBENHHICTE
TR\ DTl AASFT COF LM RN b o7,

T RE ORI IS L 9 D FIRFEREIE M ZTE L TV DD 0 217 9 it %
TH2 L0, KXf vy MEBNI A vy MEBI3 A SN FH LT,

(G) E=4Y @

ARA vy MEEBNZEWTIE, ICT 74~y F T TOI—T 4 > THORKIE
Bre=F) U JHREL LTHETTEY, 49 3 ThHo7m, 74 VB RFEL AARE
M To BN BEIBRBORTELE TH 5 NDA fiifh, MOU fifkize K2 &, &7k
KB L 5 hE 7oz, EIBELANOEA L1372 50, 6 »HBZOMBEEICRTHT
= MERICE D & BARBESCHMFE LT RS P 2 hkE L= F 6 7 R 50
oo ZTORIZOWTIEL, 77— FOREBIZT, HEZ 4 U EARZED 6 FINHAART
DEVRAMEEIZANT HAREZ D /N— hF—LHE L2 WS EIENR TN &b
. 78 0 BV OFTERE O TR A E ERHIRE 2 1L U & Lo F g IC ST
MEEPREALEZR S TWD I ENgholc, RIEO LD ITHAMEEL TG 2 LIz Z L0372
W, BATH TOEBEDENE WS BENRSMBFIZEENTVILAE, EVRAT YTV
TOA T 4 r—H—L LT, EMEST RS Pkt e AnNs 2 L b AER
ThdEEZD,

R 440 ICTEUSAVIYFUOTER 6HAKR) Fry— YT —

2 Exhibitors closed a trade deal. One of them reported the value as US$40,000.

3 Exhibitors signed NDA.

8 Exhibitors have contacts keeping in touch. (One of them reported the value of the deal under
negotiation as US$5,000,000)

ooo

Trade outcomes:

There was no investment deal closed in the past 6 months.
1 Exhibitor has an investment deal under negotiation (value was not reported)
6 Exhibitors have contacts keeping in touch

Investment outcomes:

oD 000

2 Exhibitors engaged someone they met at the event as an advisor.

Other outcomes: 3 Exhibitors engaged someone they met at the event as a director.

Worth ioining? O Event was rated moderately worth participating (3.12 out of 5).
Y Jjoning:: O Two-thirds of the respondents are interested in joining similar event again.
lead 9 oue: O “Referral from Existing Client” is the strongest lead generation (90%).
ead generation methods: O Various forms of “Referrals” are nearly 70% of all lead generation responses.
Inful ) O 61% of the respondents want consultation session for Business Development in the Japanese Market.
He ptu support. Followed by a Japan Business 101 session (52%) and Interpreter Service (35%).

O Measures to improve quality/efficiency of matching was the most dominant request

ReqUESt for the future event: followed by use of better online platform for the meeting, and longer time to prepare.

HL : JICA F— A
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HEEZBLUCAH Y I VEVRAY y F U T EMICET AN —var~=a T %
ER LT2y A~v=a 7 W oWTIEERAZE E LTBOlI 2ELTEBY, A7y hD
FIOCERBTOE YR A~V vy F o 72 FEuT HEIIEHT 2 FA2EE L TER S, &
HARIZOWTIE, RICT Ao I 0~y TF U T TORETREEHETIHETEDE LD
7oo BARR9IZIE, TEHE) . TMOU ofififs) . Tk — (WEEHEWT) | I201E
¥4t . TE) © 5 BT THEBIZCOWTHMEIT-> TV D, ks, AEHEOD
[Ef) BFTOREOEBE E L TANTND [ X2 FFE%) OFCTHEl 6 »AKOBIN
FCHRT AHEICONTL, BEOT 4 UV EVEHNERT D BT R A~ v F o 7 TIHeT
IZLFHFEV NG, ET ARG EEZLLIRE T 4 U EITEZ D RIFEE TR
RThHdH, TikROELBY, ~=aT7Oo—HFHHTH b0, KEFHIT7 =2 —X 2 T
EE) 3 WA SNDZLIZRo7oD T, ~=a T VO EEKHRIERFIEIZONTHET S,

R 441 FVFAVEDRAIYFUTRBICEAT 5FRL—L3v =2 FIIEB

m Content of Operation Manuals

Planning

MOU

1

2

3 Pre-seminar
4 Application (selection)
5

Implementation
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447 A0y FEBT7: RE—FT7 v T - TaARTFLEEXIE
(1) /40y EBOaAVETH

7T e RN a—F = — Vb BIRE LA EEERED —BRELTAZ— T v
TEVURADIEPRTI SN, T, T4 UV EVBURFIZA X — Ty T REERBEE
OHEWTFEHE X, 2016 42 QBO 1/ X—v g3 v « ~NT&NH B, 2017 HFiz7 4 ) ¥
Voo ) R_R—T g VEEERIRL, 2019 FFICT7 4 VY c AX— T w7 e U — 7 BB
THRE, A =T w7« TAVAT AERBIEDLZOOMIY A EFE L TW5D,
HBEEEEICEL CX, Z2<OABEFHEO R X — F7 » FRENHFNITEALTH D |
T & A ETTO manufacturer 23 & O eimik il 28 H T 2720126 L LT b,
ZOXI R EEEZR DL, 74 VL OBEBIEFEREIZE 5T, ICE SVC DOBH¥ &T
LT, ZOEIRAZ =R T v RELZBRTDHIENEETHY . TOTZOITITRAL
JeAB—= R T o7 « Tav AT AR ETHD, 74 IV ELDAZ— T v« 2av R
T AETEHALSE D720, JICATF—AE BOl T, HADOREZFONR LV Fyr—F vy EX L%
T4V ECHEET A EEE LT, LTI A ey MEBI 7 o &7 NMZRT,
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Z[gslelSM TO vitalize the Philippine start-up ecosystem

@ Attract Japanese entrepreneurs to participate in Acceleration / Incubation Programs in
the Philippines
@ Attract Japanese venture capitalists to invest in Philippine entrepreneurs

..o/ 2
Introduce Philippine entrepreneurs to Japanese
venture capitalists

Hold a seminar for Japanese entrepreneurs

Outputs Lava] 2 Japanese Entrepreneurs make a presentation for Philippine entrepreneurs make a presentation for
I 3 hosts of Acceleration/Incubation Programs . Japanese venture capitalists

*() corresponds to

Japanese Entrepreneurs participate in Philippine i Japanese venture capital invests in Philippine
Level 3 ; .
I Ml Acceleration/Incubation Programs entrepreneurs

Form an alliance between Japanese and Form an alliance between Japanese and Philippine
Philippine hosts of the programs hosts of the programs and Japanese VC

))) @ .short-term target @ .

— (Implemented in 1%t phase) —»

& Hosts of
Entrepreneurs (D) Acceleration Programs e Participate in Acceleration/Incubation
/Incubation Programs Programs in the Philippines

@ 1nvestin Philippine entrepreneurs

»

Hosts of Acceleration Programs ) G Recommend entrepreneurs to
/Incubation Programs enter the Philippine market
Y g Q Form an alliance to continuously dispatch
. [ ] Japanese entrepreneur to Philippines
qi2 LB - : _ .
Venture Capitals Entrepreneurs G Fo_rm an alliance to continuously introduce
Philippine entrepreneurs to Japanese VC

HlL : JICA F— 24

B 4-35: /840y FEB 7DV T A

(@ /1By FNEBORE

FEEDALR — N7 v FREELFICERT 5O TIERL, ma v AT A2EERAIE
L2 ENMBERDIE, —FH, WS OPOMBEANFEHRLIEAZ — T v 7« Za v AT LD
AERRIC LD e, 74V EVDRAA— T v« Tav AT AOBIEDOE T, ih
DT VT REENZ R TRY, Lzl ->T, HEHEBEEO A XY — T v 72 RBEIHE D
TeOIiE, KVRAS T ERH S, FRITKHHR A B EIC LB /e CASE % SUURIC H S
TIT W7 VTREET VB EREL, A= T v s 2 a v AT LADOEROE
FPEZTHH LTV 5,
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Increase the importance of @ Necessity of
making start-up ecosystem mature

start-ups in auto industry

B Next-generation vehicles related technologies, ® Maturation of start-up ecosystem is
for example CASE, are drawing increasing necessary for start-up growth.
attention in the auto industry.

B Under this situation, the market presence of
start-ups has been expanding.

Connected Autonomous Service Electric

& W 0 e
PILIrorQ GFOO =8 GBatteries

moJIo

* Source: IESE “The Venture Capital & Private Equity Country Attractiveness Index”

B The Project is providing support for start-ups and does not focus only on auto-related start-
ups so we can contribute to improving the ecosystem.

Higl : JICA F— 24

B 4-36: RE4— 7y TXBENDELER

AB—= T w7 2av AT AE, BEFR, @R, BUF. R¥, M rFa—2—/
TR TL—4— BMAHERELL DT 7 X4 —THERSNDR, —KEC, Hix ¥ —
N7y THiSE, AZ— 8T v T REPRBNE T DIEOICMELREETE~DT 7 AR
JRICHET 5720, HERT 7 X4 —0— 2N TH 5, 201740 PWC 2> P LT o
VT DOWEETH, FORMENRNZ ER K0 EHNRIEES AT 0D RS

TW5, ZOX972kMD7=D, JICA F—241F, BARAOXRF ¥ —Fx X NLET 4
VCHEBT LI EEEET AL EREL, JICAT—LLEBOIE, 74U ELVDOAKX— |
T e 2avATAIEALTHL 72D, HAOEEZFZHWANTE v F A X h &
BTz LIcEELL,

) /Oy L EBORAR (7zx—X1)

JCA F—2IEDTI D QBO L /1L T, 74U BV DT 78T L—F— A Fa—
H— RUF ¥ —Fy EZIE Y FA X NOHAELZEY, R— 7+ VA 52EAT
DRI LTz, JCA T —LIFIAX— R T v 7 nb 40 #ai< DIbFEE 2T, BAROERE
2HDH, BRIy EX L, AL TNARF vy — SBl =T 4T AD 3 (7L
Brr—varEHEWAXZ— T v T EBRBATE Do, ZOME, 3 O HARDE
BN T 4 V) B OFEAEICHEE R D, 10 oA ER T e ¥ — & L GEIE
Niz, £72. ZOEEERKRIZIERT 2720, LB —Z@IIN/Ro T A% — |
Ty T EELAROEESMLEOMEI—T 7B T LY s, YHOBMEKIL 76
AT, Z4VEVDAT 4 TIEENENDT =2 T X—=TTZ DA X hOFRFZ{5 2 T
Do FRIFT, WELTEXAZ— T v 7 REICHT 2 HROBEESMORIEM-AREZR L
TWb, EOAMICHHENTODIETN 3 DBEBITHAROBEEEIE 3 HENAZ— T v
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TREDOE y FHMNTHIEWE R LIZZ LI D, BAROFEESM 3t 2 4230
RLICZ RO ARA & LTI ARE SN,

R 442 BEDOHRE2— 7y TREICR L TRESHO—REE

Rakuten Capltal Splral Ventures | SBI Holdlngs Total

Maria Health
PearlPay, Inc.
Mober
Tangere
eCFulfill Inc
Washub Philippines
Edukasyon.ph*!
Xpensio Corp
Qwikwire
ISI Inc.
UPROOT

Drive
StyleGenie Asia Pte. Ltd
Magpie.IM
Corpus Wind Turbine
Lyon Software Technologies
Omnibus
MachiBox Inc.
Hiraya Water*?
Taxumo Inc
FAME
FHMOMS*?

MAD Travel
CARRUX XPRESS APP CO INC
Stock Knowledge*?
LexMeet, Inc.

*1 chosen as a presenter but declined to make a presentation because of their schedule
*2 voted by Japanese investors and but declined to have an individual meeting because of their schedule.

O|0|0/0 0|0
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O
b b kb ke e e e == NNNNNNDNNOWOW

O 00O OOLOo O] ©

Hi8l : The Daily Manila Shimbun, DTI, JICA hold pitch event for Filipino, Japanese startup businesses, November
14,2019

4) /40y ~ORIRE - 3l
AR 1y MERNTET IEBIZTIE L7290, FESCHIIORBICE S 2o T,

5) /4By FEBORER

EiRokric, 74V DA = T v T REELHARAOKRERZ LA — T v« =
AVAT ADOFRIZELZ R LTV, KEOHBH TR LI L 92, HEVHEHHHESE &
IXEREREGRA RN L, AENEBEEA Y — T v T EXET 7 CIXA B EEE A ¥ —
N7y 7 HEAIH s BT DI EITH LN LD, ZOEENIZOWT, JICA 1L EhitkEI S
EFRRL, RIT O EARRE L, —F., BEHEEEORF v — L IRT oS
ZROTTEGEIL. N TF v —RESCHNI RN 2 R T AIEE O TR bt W EE) T
HHZEMNS, IEE1oF DD L ET B,
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6) E=AHYJEME
A vy MEBNTEF CIEEI 2 1L L2720 =4 o R 5E0E L TV 7w,

(7) ARL—Lavvw=a7Ii

AoRA 1y MERNIRP CIEEZ PIE L2204 —Y g r~= a2 T IOVIEFEE LRV,

4.5 A e

A7z NORTYHEIZ A 7> MEE) 3 IBEM T b, BARLEZ VB O
VRAR T T T 4 ) A~OFEEONENALE BIIZE SN, #E-T, 5 4 &=
DA 7y MEBIORBICATIHE DO NE & LT 25, AMPHEOWE L 2 NE B LT
BIZLLFOEBY,

(1) ®BHEBER

FLENPEROMAE AN L, RIRFEED b Ly REB2E LT, AEE YR AR
R Tl - ATV, BBRIEY 2 RET 5,

(2 BHEEM

(@ HEEYRATBE— 3 ORIKIZESE HAROBMRER 2360 LR A # 4
L& L BICHERMREEXNS,

(b) [FHERSICHEKSE HILE VX RIREAZHIE LI~ vy T 74X MISINT %,

() AARDEREHEIZLDAY— T 1 OEH, EEIZLNET T TATF=—2
EWETHZ LT, HHEURARBOPNZIED,

(d) BERNFERICZMTHZETHATSGBIOHARBEDOEZFICA LD T »
TT— b, FETHHEMHAETERAET A LT 5,

3) BmEF

BIMFIFZRETISL LR, UTFU A MO 1—7 0 LBUNBRE . 8—15 75 REMAED
e 72 o7,
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£ 4-43 . XHEFEOSMEI X +

No Name Position Designation
1 Dr. Rafaelita “Fita” M. Aldaba Undersecretary DTI/BOI
2 Ms. June Villasanta Supervising Investments Specialist DTI/BOI
Ms. China Pring Supervising Investments Specialist DTI/BOI
4 Ms. Morinaella Jeusine M. Senior Investments Specialist DTI/BOI
Torgo
5 Ms. Graciela Marie A. Juatco Senior Investments Specialist DTI/BOI
6 Ms. Linda G. Rivera Senior Science Research Specialist DOST/MIRDC
7 Ms. Jenny June G. Romero Officer-In-Charge Deputy Director General for | PEZA

Finance and Admin and concurrent Group
Manager of Legal Affairs Group

8 Ms. Ana Santana Vice President Automated Technology
- - Phil.) Inc.
Sales, Marketing and Customer Service (Phil.)
9 Ms. Nimfa T. Mariano BU Head Digital In-Building
Systems, Inc. (DIBS)
10 Mr. Noel C. Ramirez Chief Revenue Officer Gruppo EMS Inc
11 Mr. Sherwin C. Nones Strategic Planning and Marketing and Integrated Micro-
Corporate ESG Manager electronics Inc.
12 Dr. Robert Kerwin C. Billones CEO and Co-founder Intelligent Systems
Innovation (ISI Inc.)
13 Mr. Fernando Silva CEO Mobilecycle Technologies,
Inc.
14 Mr. Gilbert Cunanan VP for Business Development Smartfox Data Solutions,
Inc.
15 Mr. Ralph Legaspi Chairman & CEO TOJO MOTORS CORP

Hdh : JICA F— 2

(4) HiR4
2023411 H26 H (H) ~2023412H 2 H (L)
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ASENIBMEN IS AEZ N e, 11 H28H (k) . 29H (k) ITEYP XA v F
VR BRET L ICT F— LRGN TIT) 2 EnbOGOV (AHKE) QEMS (BXET)
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Bf¢ IE 15Ph

11/26(8) BAAE D
9:30-10:00 : FHETU-T1>4 —

11/27(8) 10:00-12:00 : JICATU—T4>% PIEAETR
14:30-15:30 : H/)\VEEEHRS R/ R ANED

ORHIHERF - ICT/EVF—L

9:00-12:00 : &3F/)\Z55R RBIRSFRILT
11/28(N) 13:30-16:15 : AN— M T EEH AR BEEREEMT
QESEFF—LA [ -
9:00-17:00 : AN SHRAEXPO HIE o ISR A SO e
ONHIKERTF— L
BINESRAEXPO HE SBINE SR REXPO
11:00-12:00 : PIAINRBECLBZ IS —EhE
15:45-16:45 : JETROZHR JETROAED
ESEFF-L
11/29(7K) 10:00-11:00 : ILXFYIHRAA1E 55 RED

13:00-13:30 : HEJO-LAEFv3)— B #=)|8
15:00-16:00 : tkIXSEN CRryRDI—4 5519 RRED
BICT/EVF—L o _
9:00-17:00 : IBIMESRIEXPO HE AN A AL T
18:00-19:00 : IRNIEN(2E)
Ty E A e
10:00-11:30 : ZV—RSF4Y7—S41 N
11/30(K) 11:55-12:30 : EIBNESL/ VA5 TERIRMAD
14:30-16:30 : UDCKZAYT h—7(3635) 55
9:30-14:00 : FHMEIRNIRD, IRE=%EH
(AT — ADF)
11:00-12:00 : JICARRBASIEREGEHR
14:15-16:15 : RIKES . ETIHRER
12/ 2 (1) HAHE S

Hdh : JICA F— 2

12/ 1 (&) JICAKED

(6) BmMEMISOE

ASREIOFHERNZ, [BRIEE) Tevxx~yF o7y R LRUY, Thth
DEBIZHOWT, 77— MNIFELONIHMESME DRBEUT O LB £ 5,

o PRI
74 VBN YR AR O DI T E D LRk & 2
THZEEHME L TEBY, B21X SMR] OV FHAIZET 25 LA VORER, 7
4V RELEAROF/IRELONR— =V v T2 I BITHENT DD,
DTI/BOI & SMRJ & O CRENRE ST,

° EV*X?/?“/&
EVRAT T T, BAREEE 7 4V EVEEOR T, =—XRLHBITL T
THT- 8= b=V o7 HEL ZEAZANE LTZB2B 2 —7 4 V7 DN HFNZFR

SN LR LT,
o iz

74 VOB - RFEZ #—0RFEHICH L, BV ZR@iEIT, A~v— b7 o1,
T ) aT—00RICBIT S BAREE - B ORLECHI A DR T B Y AR 7
FEHRTZ o 77,

110



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

7 HE
LUTFDLBYHHERRICHR > TOBLEETLHT 5,

(@ ALEYRATBE—V a VOBIKICHESE AAROBIRMERE 2360 LB LK T 5 &
& ICBIRIEE A X 5

H SRR RS (LR, H/ VRS | JETRO Z3RIL, A% OE YR A~ v F
T OBESIZOWNWTHEE L, T/MEEIZOW T, BEIZ DTI & OEEEBRIZH > 7-H DD,
HEFEORMREICLY, LELGLEKERGRELZ W2l Ebb Y, SRITEY ALY
XAy T T OEEEISRED MOU i+ 2 CEfEZRD 5 Z L THE L, RiEM®E
HICHOWTIL, FENEH TV 27 77y 74— AR T HZ L TERLIEYX
A=y F L T OMEESD Z L L Lz, JETRO #5RITI% JETERO AMAEETH 7T
HEOT =27 4 VLT 5 2 L CRIEON GEZERT 2 ENTE, 4
HIXIJETRO A JETRO v =7 L HEE L2 S, EVRAY v F U 7O %X 5,

(b) FIMMGICHAS T A E VR ARMEZ AR L v v F U I A X MZBINT 5

EVRAR F U RN E VR A EXPO OB T11 A28 H (k) L 29 H (k) o
A O BRBRTHEBEINTZ, 74V EO7 =X 4 R LIz, 28 A2 EBRE T —
LD 4%t 29 HIZICT/IEV F— 20 4 FHIZEI D YT, FRITHIL 8 #HAFHT 2 ek
ASTWER, BHDO T +—27 A 3 61 Fpikd 0 | HfErIIZIT 2 AT 82 EopgakHs
Holz, THUTLHEHZV 104 EMER LT LR, Y TEL W EEEREZD
MR Lo T,

() BADERBEHEICLIDAY— T 4 DEH, B2 T IAF=— %R
B35 LT, HEEVR RO EZED

A7nY s FOHOEIEO—>THD EV (LOBURKBED 72 (2 FEERITEL /N A &l
HLTWD, RAREA~OHBIIHFR TH o7z, BNy TV —DORBFHIEO TR (B
ROLZNKHICHAE) ITEIRRENE SN 70V TCHRARMAThH-T2, £,
A= T A bEMNR27 0V ECOBERTH D720, A8 2 DFTOA~— VT 4
(B - ) OFFNTELZEIFAERTH T, FrZ, EEFEEEICL D A~ —
FTF A DRRIZIINETCT AV E L DAY— T A BRSNS T AT T 2D T,
E%T7 4V TAY— M T A BEZETETOBEOA 7y ME#RE L TFORELLH

ST,

(d) BEENFERICSNT 52 L THAARTSRE IO HABEOERFICA L ZEIEDT v 77
— b EOGHAEMATHATOME LTS

HEIRER®R O 12 A 15 B (&) ICHHESIE L BREZED, MES L5 %O T MEIC
SWNWTHE L, BARMIZIZ SMRI & @D MOU fifset o A~ v F o 7 OREi DB
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B5E N0y FEBOERA

AIECTIXZINETONA 2y MEBOZEE & RIS OW T L7722, RE TS/ A
2y MEB)OE K FEHIZONWT S vy MEEEBICERB LYV —7 Y ay T - &I —%
el (1) =7 (2) A ey MEBET VSR RICHIT 2GR, (3) ETAEKIC
W77 73 ar 7T ORRTHT %, &%IC, 202441 H 24 0 OK) IZEis iz
ETONRA 1y MEBIZRY £ L OEERERESONRFIZONTHLELT D,

5.1 NnAAy FEHTEDIT—H a3y T -2 F—OHER

511 /M0y MERY 1 EFERER (LEFAECISBRAER~ADSI VE—2 %Y
E— FTRIE) OFE - R

(1) ETILH

GE) 1 OFTNMEIN—TF ¥ e ATV R E =Ty TOFEETHD, ZNET
WTETEDOHTA RTIA 8B EMBREMDA X —2 vy THR@EBITZ - 7273, COVID-
19 OB TADITERNHKARL 2ol Z LITX 0, HESHTHLT VX LD Livii
bz, M ay MEBNZELCT VX /MbEz 52812k, BRTHEZITADI &
D CEHURLEZRIZRNEWND AT v hbAEENTL, N—=F ¥ e AT Uy KA X
— Uy T EERTLHICHIEY, BmREUMCLEENL G X ONTHEE - ODEK L L
THRYME Y a TROBELZFET 5 ENEERLEHBEROX v v 7 ZHD 5 A M
ElpolcZ Eb M vy MEBIOBRATTHL IR o7,

(7) RECTOA 2 &= ¥y FIFRAR— 2 TITDA TR, EFETOLA v 8 —r v
o T RBER—ZRRD HND,

(1) ORI FEHER OBERIFHBRI O THRAR LK T Z L TEERD=
— R flEe 2 L NTE BT, K BEERARD 5 A ORISR 5,
(V) Eio. EWROA > 52— vy 7REUT, KL B IFERa 2 2 =7 —

9V R EHRNCBERBROFITETHIENTE S,

2 ETNERIZAG=ESH (79— Pavd, £34+-)

N=F X oA v Z— 2y TORBERIZHT T CHED NT 3 EIZHITTY—2rva vy
%1772, —I[BIH % Office of Executive Director (OED) @ Attorney Cinderella {Z/N—F + /L
AUBE—= Ty TOMBEEDI L=, WRIZT 7 =N NFVEREL, X—F v A X
— vy TORIEAGIZT THIRN R E D b > 7o, %2 CHED @ Chairman (Z%f LT
Commission en Banc & FEiTiL 5 CHED NOEBRIZTNA—F v LA ¥ — 3y T O
ZHE L, I THRFICERZBO T LR ERICIT 2l 2D 5 2 L T
Bl UTF, EiL7=2V—2r2ay 7OARR, BREL2 —EIRT,
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£ 51:7—92av7OREE A -

June 15 Introduction of Att. Cinderella Filipina Benitez-
2023 ! Virtual Internship Jaro,
Executive Director IV
July 18, Technical Panel Dr. Edgardo Atanacio,
2023 Professor of UP Diliman
August 8, Commission en Banc Dr. Prospero De Vera,
2023 Chairperson

HlL : JICA F— 24

WIZ2023 11 H 7 H (k) WCEBLIEANA—F v LA ¥ —r vy 7ORBRIEEE T
—DOHNFIZOWTiND, EIFT—TIRICAT—L LD R_R—=F ¥ LA v H =y T DRk
MEMBEATIFA LB, X—F v AV H =2V TERBRUIZET VRFEDO NS A
INSZ KD OIT D PR X OWTHBRH D | ZOBFAEND b BB 72 EH ORI
BhHolz, Flo, BEMORELLTNNAT Yy RA U E—v vy IZEBMLEET Y Y —
74 VA KD EHIORIT b B oTe, BINEITHRMEZE - BI85 40 A, K
FEMRE D 40 NEEF V| IERREREM Tz, BEELE L TRA—F v A A=y
IFFEERLE RZOX v v 72O 5IEE L L TZITIED S, BEFO Flexible Learning & W
IHA RTA U BIERH LN, AIEHRGIERERDDFERH ST, UT, BHOE
F—7u T T LERT,
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R52: N—FrhA 03—y TORBERELIF—TOIS LA

Date: November 7, 2023, 8:30-12:00

Venue: A Hotel in Manila (TBD)

Seminar Title: Introduction of the virtual internship

Purpose: To share the experience of virtual internship and receive feedback for institutionalization
Attendants: 50-80 in total

JICA: 3, BOI: 3, CHED: 15 (including 5 technical panels), Model universities: 10, Model company: 3, Guests from universities:
30, guests from companies: 20

Time | Session ______| Presenter

8:30-9:00 Registration and networking

9:00-9:10 Open remarks CHED, BOI, JICA
9:10-9:20 Project briefing JICA team
9:20-9:40 Experience sharing from university Mapua/Batangas
9:40-10:00 Experience sharing from students Mapua/Batangas

Experience sharing from company

10:00-10:10 Denso/Japanese company

10:10-10:30 Coffee break -
10:30-11:15 Feedback session JICA team
11:15-11:30 Upcoming event JICA team
11:30-11:50 Q&A JICA team
11:50-12:00 Closing remarks CHED

Hdh : JICA F— 2

R) APy  NEBERICAITLTIaVTSY

EE) 1 o7 7 ar770% 1) #ilEk, 2) RE~ORER, 3) hEE~DOREMHE WV X
Ty T EET BN BESND, N vy MEBICIXAENHESE L RAA O RUIRIRE T 5L
L. BIZIEF Y Y =T 4 UEL ENZ U HAMNSERFEDAL T v RA L H =22y T D
ETFNNTEIZN, ZOET/VEICIC CHED N TEIEO FHIELT 2 HERH D, #HIEL
DBITHRFITEBE L, Eii T 2 RFOHEHC L TV, REZICTERUNOTFET
DIS=F oA = ORIEDAREIZ AT, MPERICEHD LR DA v — vy
TERAREIZT D Ebid, LFRT 7 v a v 7T OEf & LTENEEZ TR,
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Implementation

Number of of Virtual
Step1l Industry o Internship
Institutionalize 4 o, 0 Extension into ¢ther
Virtual Internship .... industries
in CHED sSa
Subject B
Implement Subject A
Virtual internship

in Universities
\/ Virtual internship into

a\ Stepl other regions/universities

Step3

N\ e_0
Expand Virtual ¢S D Soa
internship to - S S0
other subjects stitutionalize () R
O . ~/Rec A UniB/RegB

Number of HEIs/Region

sl : CHED (@ o> HEIs i% Higher Educational Institution (%) 0I%)

5-1:BE1LDF7IV23VvT5o0DA4 A—PH

N—=Fx oA v Z2—r vy ThRflE, BT 57201 1) El, 2) Fi#, 3) RHA
BEIZBIT D ENTNOMIZEFRE Lz, 1)O%EH BIE1E 2024-2025 412 526 X v 5 T 7E
N—=Fx ) A B2 —y 7% CHED WTHIELT 5 Z L 2T Tnd, HlE/IZmT T
CHED AN TOHE D& EN S HCTEE) & BEICHET ST\ D, 2) O EEEIL 2025 45
2026 FIZRERESNTEY , N—F v LA X —2 Ty TEFERT DHREOHCA L H—
oy T EERT D ETRFEEREMTHIET S MOU OFEZREL TWD, 3) ORMARE
1% 2026 E~2027 HETR—F ¥ LA L B —1 Ly 7 hFEh LI C & 5% 4E 0%
BEBRELTWD, £T7 7 ar 70 LIEELZ U TORITRET,
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*® 5-3:

Activities by industry-
government-academia
partnerships on industrial
human resource
development

Activities by industry-

v' Qualitative: Institutionalize Virtual
Internship in CHED

Activities:
v Revisit / Update SIPP and SIAP
> Explore Hybrid and Virtual Internship
> Identify priority programs/industry
sectors
> Student selection process
= Equity Dimension
» TNHE/IZN
v' Revisit CHED-DTI/BOI Agreement
> Industry Readiness for Hybrid/Virtual
Internship
=  Who will assess industry
readiness (BOI?)
» Explore Internship to Employment
Program
= Equity Dimension

v" Quantitative: Number of HEIs

K—F oA VE—0oy THERAOT I3 VTS VUE

Indicators for evaluation | Example of the indicators Timeline
by JICA

Short term
2024-2025

Medium term

government-academia implementing Hybrid/Virtual Internship 2025-2026
partnerships on industrial (Target: Ten (10) HEIs)
human resource
development Activities:
» Orientation of updated policies
» Academia-Industry Expo
= Networking/Matchmaking
Activities by industry- v" Quantitative: Number of MOUs between Long term
government-academia HEIs and Industries for conducting 2026-2027
partnerships on industrial hybrid/virtual internship (Target: Ten (10)
human resource MOUs)
development
Activities:
» Academia-Industry Expo
= Networking/Matchmaking
Evaluation of the human v/ Quantitative: At least 70 % of “student Long term
resources supplied by the interns” employed by relevant industry 2026-2027

program by industry

v' Qualitative : Evaluation by the industry of
the readiness of “student interns” for
employment (c/o BOI and Industry)

Note: Student interns are those who
participated in hybrid/virtual internship.

¥ : RO H D HEIs i Higher Educational Institution (CK%%) D
Higt : CHED

512 /40y FEE) 2: O E=_—XIZHEICEBEIFENDEMRE (Area-Based

and Demand Driven TVET (ABDD))
(1) =ETLHE

158 2 Tl Mg =—XICHEI L7 EEEAMERKRET L TH 5. Area Based and Demand
Driven TVET (ABDD TVET) 7 L —A U —7 73 TESDANT, 2021 4F 4 I E S TR
. ABDD TVET BUARET V&S, D729, 158 2 TiX. ABDD TVET ® 7 L — A
T —7\Z#h> T, QCD Z#HHICEEL TA T, HBoNfESCHI 2B\ EF, ABDD
TVET 5L OekE R 2P L, ABDDTVET DI IC K » THl DO =— X2 » 7o pE2E
IBEREERT D007 7 a7 I 02 LTnL, EWH T Fa—F&2HMHL
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7-. ABDD TVET EF LD 7u—% FIMIZTHEET S, (ABDD TVET D& 2T v 7 DN
K TA RTALDFEMIONTIE, 4FZICER L TWD D, BET 5, )

ABDD TVET FRAMEWORK

Y

RN T~ - T
© 7 NN OE @ =
A ﬂ H . —
{§§ Aﬁh %ﬁ %@% &’ Haa =0
N N—

A D

@O
H L : TESDA
B 5-2 : ABDD TVET T/

2 ETNEERIZMITE=ESH (9—92avF, £3F+-)

NET UV —2 v a v

QCD % FfIZF24L L=k 2 TESDA, PEEXRMZE (PIMES) | &1 QCD ®HMZE M
HTDNEIENT O~ a7t 742 TC11 A 16 B OR) 1236 L=, FRli
SN f ay MEBIOK AT v FICTHE LZRE, #e, 20, #5, %240
M= D> — MZRIFFEIT TRA L TS AEREZITV, TESDA DT 72 U F—X —
HBH5 . QCD Hfi%, 7 RLT OZEENDLOZHEMLERZNEL, FHOEDIED
AL, ZROIRVIRYD 21T o= NEIEL, IR I F—I2 TRET S
FERERE R E L CHLY #ED STz,

118



74V IRE EEAMERB LV
NY a—F = — bzl Ul EERES Nn L7 ey =7 b 77 A FI) s LIR— b

= @ R Em® g wize

Hh : JICA F— 24

K 5-3:F®2AEITI—o S ay TEnE

SRR < —

WIT, BEYHEERSCHUBHEOBRE 2 M L, NI A vy MEBIORKERZ
HEFTLH2E8I T %2023 11 H20H (H) IZBfEL, WV —2 v a v FICTIUEL
72 S vy MEBCHE LRGN & ST, A%, k= —XA3E0 QCD AM &
BT 57250, ABDD TVET % & 5 R L T, FEER L o 5% OEHI%
DN T 2TV, %D TESDA (L2577 v a v ~EBF T bR L2 5H
FHZOW T 21T o 72,

B 4712 ABDD TVET OEIE|Z [T 7= E R iEENER
ABDD TVET ®F, QCD 7 u /' J A% FHEIF TN ED, A%DEILTITHIRET
vark LT, FrROLIRIEEZITO 2 B HE I,

v TESDA WOBHEZ 17 LI, QCD 717 7 AOBIEKNGET S5 L5, R4A 47
o AN, BRI R — b2 FEMT D,

v ABDD TVET HA RIA > ONERLERICOWTOIERZEHE L T 72, PEER
SO N IEE) (awareness) & HERT,

v BEfFO TESDA NOHET m 7T A5 L QCD V'R 7 T A& ED L5 ITHB ST
a5,

v a ey MEENZ X - THB N> 725 E% 2oV C, ABDD TVET O 7 2t AD
WELTD THRFF LTV,

v AEIONRA 7y MEBIO X 912, ABDD TVET #fi#ft L. FEMEOE L, “Micro
CS"D X 9 B MBMESNT= L 512, ABDDTVET H A K7 A LD TFIZ, fllxD=—
ARAMRBUC LA D LD RBIE LI A R T4 2Bl 5 2 L A RaT 5,
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FRE, A%OT 7 v a mI e EE A L LT, RIEICREHT D B AR & R FEAR
X OERAZ T 72ATEN R & L THD #80 bz,

B 5-4: FZg 28R I F—BNE

Q) nNqsay NERERICAIITETIVaY

AEIONA vy MEB)TIE, HEHPERER, QCD MG D&M, L1 ABDD TVET %
TS —h95 TESDA 77 VT —4—ED) Y —=AREAIN, TU Ty hE LT
QCD 71 7' 7 APMERK &4, 10 A QCD h L—F—0FRK I iz,

ABDD TVET % U C, HusipeE RO =—X12dh->7- QCD AM & ERL L. FeMcit~>
4 VBV ENESEOEERF N ERLSED 2 LR, FHUE LR 508, TOERICIE, 3
Ay NEBIOT v N7y NSl LB R AT v 7B TH 5,

ZIZT,EEH2OT v a7 T 031) RAA(BENEHEZE) TOQCD 7' 1 7' A
2) fhEEZE~D QCD DJEBH., 3) flitll~nD QCD DR L WD AT v Fafte 2 &3
TESDAIZ X > T FHD L S IZHE I,
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Pathway to Disseminate Quality Cost Delivery

Short-term Number of Industry Dissemination of
4 QCO Extension into pther acd
Step1 indystries /
Establish QCD in the
R4A automotive

industry Industry B
. Step2
W o
Industry A
Step2

More QCD trainers and

Expand QCDto 8
trainees

other industries

(other skills) in R4A m‘ Q(D Extension into other
OO Stepl retions

e Step3
QCD trainers

v

Number of Region

¢

H#h . TESDA

5-5: ABDD TVET I2& Y QCD %R L T = DEH

RO X D7, m, . B OMNRNREROEREZ L7, FHOfEE, B
F OB ATENRIC OV T FRO L 5 7eNEMN TESDA 12X > RS, 1) 7
HAZ (2024-2025 4F) & LT, TESDA R4A A4~ ¢ 2 LI, BB eE=21 v 7%
ITWZARR S, HENEEIIZ T, QCD 717/ 7 ANEE I, QCD #HMEDFEMIZ LV |
QCD WHEZZ T - A\M IS EE STV, 2) IR (2025-2026 42) (21X, QCD X, fit
PEEIZHICHFRE a7 LB AX L ThH Y, RAA OMFEZEIZYH QCD WHEN M X

& RIEE 21T > T <, 3) B (2026-2027 4F) (21E. [RAEIZ QCD O K kS %
1752 & T, it T QCD AM DM 2 TWL Z & A H#EE L T <,
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Evaluation Indicators

Indicators for Examples of activities Timeline
evaluation by JICA

Activities by industry- Short v Number of registered & Monitor the number of Short term
government-academia Term programs on QCD registered programs 2024-2025
partnerships on v Number of trained e Monitor the reporting of
1 industrial human individuals on QCD program enroliment and graduates of
resource by PIMES in Region IVA the program in the T2MIS
development/supply/v monitored (Target: at least 5
alue chain trained)
enhancement Medium +  Number of industries where e TESDA to promote the QCD to Medium term
2 Term QCD program that other industries through 2025-2026
used/applied within Region awareness campaigns
IV-A
Long v % of Regions/Provinces e TESDA to promote the QCD to Long term
3 Term adopted QCD program other regions through 2026-2027

awareness campaigns

Hidt . TESDA

513 /40Oy MNEE) 3: EEMNLE I VEVEBREADY—FO I RL—Y 3 V0t
H3KY

(1) ETILH

58 3 OET VTR E SR Ay F U 7 OERKAHEE L& Thbd, £TMoD
ASEANGEEELFRL L 2IC7 4 VBV OREEZRT V=27 A F (T4 VL EVRAS —
Ny xA) ZAARGETIERLIZZ EICLY, BROREICTZ 4 VB OREDBI 251
HILD LIRS BITETENRE N, RIZE DR A~ v F o 7 F TITHIG R 72 Y D
B L7 2 & C, BEVRAR vy F U T OEROFIN DA T A TR T2 2
FTHZENTE, MEOEHKXTITT SICTET R ADFHRICERTE D L9 RERFEED 7,
B4 0 BT EEIEEN T D5 O TR < . RO 2 & D 72 O I 2 B o7/
TNTIIREMANZ A 7y RBIMEENEHG L, £/, 74 VBV EVRXRA S — U=
AT VAT HHAREE DAL —v—Vr—=—IZE5DETELEICAE -T2 FITH
A5 2 L THARBEDOHKOERRN AR DE=4 Y VT 2T &b HARDIES)
LTI E Y XAy F U T OETMIED D ENTE D,

2 ETNERICAITER (97— 2avd, £3F+-)

TEHE) 3 13 2023 4F 11 H~12 A2/ TEE SNTARPHE TE R AEkE T2 2 L
L7mYx s METHIBIC SRS vmy MEBVZK TT5Z LB ERINL WD, V—7
Tay et IS 3R I E R TICARPHED KT Lz 2023 4F 12 AIZ—EDOEA/T
FEEDLZLIEFEIMIAEL W, 12 A 15 B (£) IC BOI FECTHEBEZED, U—
7 va v T EIT o, £ ARFMEICSIN L -BEEEN 1) B, 2) RE4% (EXE
F) . 3) B (ICT/IEV) © 3 DOF—LITHhhil, FUENOHEI S ARMIHE T
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BONTMARHREERE LT, TLTAROEBKMNE R A~y T 7% 80 & 5 ITHk
e 200w S AL, DT & /R L © MOU Z ik L. RS/ IMEE O B3
AT U T T Ty N7+ —AIBETHZ LT, BRBELOESAZHELL TN Z L
W T— L Th D Z ENFHELEDI, o, AHMFETIIA~Y— T 1 DHE
boholeZ b, A~v— T 4 ICBHET LB TdH %5 BCDA (Bases Conversion
and Development Authority) OfLYE LU —27 v a v FIZHFFL, BARTHE LI A~— b
VT A DOHRER BTV, BONIEAITA BT 4 VDAY — T 4 FHEIZE Y AT
Z & bR S LT,

R) A4 By  NEBERICAITLTIaVTSY

EEN3 TIET7T 7 v a7 7080 T1 HARMEHTOE YR A EXPO OfkGEIIHE, 2)
EXPO (2B MMT 2 ERDIEKR, 3) HADE VR A~ v F o FITR D AR & odifgEsail,
i 5,

1) HANETOE YR A EXPO OffkfeH) R
B YR A EXPO DHEIZOWTIE BOI R & 722> TR D EXPO R % fi i 3%
T %5, EXPO ~DHEE TIZIE DT Ml - RIRE TV FT—T NI =T (T %
WL THRADARDEFRLE A A v F U TR LIEREZG THIEZ LTS, *
&R MED —B L LT, The Export Management Bureau (EMB) <° Center for
International Trade Expositions and Missions (CITEM) & &9 5, 5L L CILEF
1EIOZME At & T 5,

2) EXPO IZEZMNT HERDILK

58 3 O3 1y MEENIR X EMS, ICT, EV @ 343855 EXPO [ZE N L7228,
SBEESTFOIERKEBET, BEMICXEHEE LS L CHBETS, R, 77
VER R EEMAx, H - BYIICITHA TR R L X —72 S HEFIC AL TY
KT EHEBIEL LTRET D,

3) HARODEVRA~ vTF TR DANIKER & omifEii{L

AFRBHE TII /RS 23R L2 B, DTI LB EISEEEDORIR A LTV 2 2 & D3
REINT=N, HEERNED - THUIZ 7 o — SR iENFFE Sz,
UNEED 5 THAKGH /MR & DTI CEEEA X 5 72012, miFERI T MOU % fififif
THZLET I aryTIUIlED D, ﬁLfizm4ﬁzﬂ_Ku TRRET DHTE
DT, TZTMOUDKRT 7 haHFEFE, FHBEELE LT MOU ofifE# X5, £
NI 7 4 U BRI/ IMEE DT — X =R 2B D 7 8 BRI R B &
DD L HEEE LTHRET D,

LFORIC, HE#3DOT 7 a7 I 0 il 2 —EIZLZb DR,
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R S55:FB3IDTIavISU LR

INDICATOR IHRD MODEL Proposed Action Plan
(as conducted in Short Term Medium Term Long-Term
2023) (1 Year) (3-5 Years) (5 Years onwards)
1. | Number of 1 1 ever r*
Outbound every yea
Investments . - ; .
Missions One Outbound Mission to Japan is a BOI commitment.
However, prior/after missions, DTI Tokyo/Osaka continues to conduct roundtable meetings with potential investors
The Export Management Bureau (EMB) and Center for International Trade Expositions and Missions (CITEM) also regularly participate in
exhibitions.
2. | Coverage of Automotive * Automotive Parts and * Smart / High-tech Light Manufacturing (manufacture of equipment, parts
Sectors Electronics Components and services, loT devices, etc.)
ICT * Electronics * Automotive Parts and Components
« Agribusiness (Food and beverage |+ Electronics
manufacturing, cold storage) * Renewable Energy
* High Value Services (ICT and * Agribusiness (Smart Agri/Predictive Farming etc)
Export Services) * High Value Services
3 | Improved Initial meeting with | Crafting of Memorandum of Signing of MOU Implementation of
er?gagement SME Support Japan | Understanding (MOU) between activities/commitments to be
with Japanese DTI/SMRJ. outlined in the MOU
institutions to
strengthen . .
B828s between Meeting scheduled in February 2024
PH-Japan
Hil : BOI

514 /840y FEBI4: hAEVBREFOLEHADTLKY
(1) ETILH

NRAvy MEB) 4 OET AN, BARAEMENAT 7Y 27 MIRHPICERE LD
ABUHHE NNy =2 L5, WERBOIA B HFMRIZEDTH A B Tl HHiRH
OEFIFFEZEL THWKRERZT LI EZHME L TWDIN, K7av =7 MERA
LBIMGERT~ ) O LG 2T o iR L HE ICEHHEFIE TR, K E¥EMEED R
FMEZGIEHT Z N TE, Mt SEEER - WEEBET X— 3 U\ EOHETE
DENTNRERET 22 LM TE D,

INLOER{LEINTWEa T VIX, Yav s NTERLHEMEZBLE T,
MIRDC, NWPC, DAP £ LN DN BT S ML —=0 77 r 77 5%2@BET, LV
% < OB ZECHRICIEN D Z L2 HF LT D

2 ETLERIZAITER (7—9>avd, £3F+-)

FROWHEET AN L VIBLRWERICFIHEATWS ZZ2DIZ, KFr Y7 T
MIRDC, NWPC, DAP DORBINZNZNBIMEICAT 2 247 1 7T LD M ISHiE BN 2
T. BOI Z3s& 72> T MIRDC, NWPC, DAP D[R]+ Z2 %15 2% K A~ kD EFGIZE
DATZ,

AJEETIL 202346 HICHA BB RANR NEe NI4T NLELTERLTEY, 20
ﬁmfﬂ9:7F®N4DyF¢¥f%6NwwﬁwﬁW¢%«NZF755?41&L
THANDO A B AT 28 EETT>72, 6 HADNT AT A2 | . RERRIC
SZIMEHED OB 3 F b A 1y MIHESR 4 Ny F~DOBLBFE B, 74)t/ﬁm
DOFEFFEMIC L D ERARPRD LN, TNELUT, Yav=r METHRL A B
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KA R MY L, IA B UBELEEABOEZ LT LWV KIFOEEN
TEHMRHoT,

HANYFONRL vy MMEK THIZIT>/2 Y —27 v 3 v 7 Cld, BOI ZfiZ MIRDC,
NWPC, DAP OHHMEFMEHEI N I L ChA B kAR FEBEL TN 2, BX
RO 1EE LT20234E 11 Ao, 702y =27 b7 4V EMlic—BEE A =TT
4 TEB LT TRA X NEET 5 2 ENEE ST,

6 HD NT A T A X2 MEEE BOl BREDOHBHEED Ry NT—I NLERL, 71
7 bDY Y —Z4EETH S NuvaliSteel N T LB U T— g U EIToT-DICK L, 11 A
DA X F Tk MIRDC, NWPC, DAP 3t 2 - —Bifih & 72 > 7= Sta. Rosa #1 XT3 0 5,
IANABRAEEOHMHFY A MEHELTHRG, VBT —2a UL RO 947
YR OHRPHENTZED A E LTS EECHBE T L TL bW, A NS T T
AL LT LT,

WLHADOIA R ERAR bOT 0T T D FRITRT,

R56: HAEVERARV bOTOS S L (11 AR

Registration and Networking 8:30 - 9:00 (30 minutes)
Welcome Message and Program Run-through Board of Investments 9:10 — 9:20 (10 minutes)
Project Overview Board of Investments 9:20 — 9:30 (10 minutes)
Program Introduction from DAP Mr. Samuel Rosal 9:30 - 9:45 (15minutes)
Development Academy of the Philippines
Program Introduction from NWPC Mr. Francis Atangan 9:45 —10:00 (15minutes)
National Wages and Productivity Board
Program Introduction from MIRDC Mr. Adonis Marquez 10:00 — 10:15 (15minutes)
Metals Industry Research and Development Center
Q&A Discussion 10:15 - 10:30 (15 minutes)
Coffee Break 10:30 — 10:50 (20 minutes)
Sharing of good practice from DAP network Ms. Helen L. Navarro 10:50 = 11:05 (15 minutes)
Social Security System
Sharing of good practice from NWPC network Engr. Jaie Ador 11:05 — 11:20 (15 minutes)
3D Container Packaging Phils. Corp.
Testimonial from Nuvali Steel AVP Presentation 11:20 — 11:30 (10 minutes)
Speech Mr. Satoru Tajima 11:30 — 11:45 (15 minutes)

Japanese Kaizen Expert

Closing Board of Investments 11:45
(it : JICA F— A4

@) N4y EBERICRITEFIVIVTSY

AEIDSA 1y MEEITIE, MIRDC, NWPC, DAP ICFTET 5 4 & DORBE N A X o ikl
MBS, 84D A vy MEEITHA B UiEEhREE Sz,

LE%HA B ARTED X 57258 K EFEIZT T, BECHA B ARTEIZ{T-o TN D 7 o
UE U REOERRLZBEL, S OICBHMERESRYMALZINT D7 FAR— R~ (HESE) &
e, LA EEANRELIT) FL—= ) Y — 2RO FERLIEL D,

ZZT. & 4 07 a7 LT, 1) MIRDC, NWPC, DAP #/1®dF, BOI
NEET DA B ERA R NOFER, 2) K N— T —HBETOI A B BEHENL
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—=V 73— AOHRI, 3) SN— b —HBFICBT O LA B URAIOFERK  (TH
DALA TN ZENRBOHCE > TFRD LS ICHE I,

Advocation Activity

1. Institutionalization of Diffusion Event led by the BOI in
coordination with Partner Agencies

Beneficiaries

Fulfillment of Training Resources

Further Diffusion and

2. Enhancement of Kaizen-related Training Courses . .
; > | Deepening Kaizen
By Partner Agencies .
Practice

3. Development of New Kaizen Trainers By Partner
Agencies and Relevant Agencies

Hidl : BOI

K 56: ETFTINERICRATE7Ia>TSOERE 4Oy FEE)4)

o7 7 a T T ARG LT, B T BREICHET 5ERELZ RS 72D DR
FEREAS, BOIIZ L - T 57T D EB Y /RENTZ, H#RA 7> FEZELE LT 1) BOI
WZEDHA G RA X FORKIEL, FHIe A7y NEIEE LT 2) A8 B
WHER B 0%, 3) /X— MBI LD F7= 2 HE Y Y — ADF/MEZFIT T D, Fio,
FHI T 7 N7y NEREE LT 4) WA BVBEEOHHE Y 1 7T MBI LIRS %
FEWMRT7 7 b LIEEL LT 5) EBIC A B 2EEBG A Ui 8a 4
HZENPREEINTND,
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& 57: B4 €U EROFMEIER

Indicators for Timeline
evaluation by
JICA

1

Advocacy Step 1 v/ Qualitative: Institutionalization of Short term
Kaizen Diffusion Event 2024-2025

Annual or bi-annual Kaizen Diffusion event
led by the BOI in coordination with Partner
Agencies

2 Training Resources  Step 2 v' Quantitative: Number of New Kaizen- Mid term
related Training Courses or Enhancement 2025-2026
of Existing Courses with wider Kaizen
topics (including Training for Trainers)

2-3 new or enhanced courses/modules
related to Kaizen by Partner Agencies

3 (same) Step 2 v' Quantitative: Number of New Internal Mid term
Resource Persons developed under 2025-2026
Partner Agencies

2-3 additional Filipino Kaizen experts trained
through the new course developed or
through training from JICA/Japan

4 (same) Step 2 v' Qualitative: Development of Mid term 2025-
qualifications or standards for Kaizen 2026
Experts
Indicators for Indicators Timeline
evaluation by JICA
Output — Expansion in  Step 2 v' Quantitative: Number of Mid term
Beneficiaries of Kaizen Companies/Organizations who have been 2025-2026
Training trained with Kaizen-related topics through

MIRDC, NWPC, DAP Program

2-3 companies/organizations trained

annually
6 (same) Step 3 v" Quantitative: Number of Long term
Companies/Organizations who have 2026-2027

implemented Kaizen in their workplace

Hi - BOI

515 /48y FEBIS: /81 Ay FEEAORBEMIBEEDE - Rk
(1) ETILH

NAry MEB) 5 OFT AT, SEMRICL DEER~OF— 2RI R T 6
NbH, A7uy =7 M2 T MIRDC OEINIIFEMITTERE TER2NEDO, FERAVIZIE
D & 5 7ekEEE MIRDC 25/ T, fkfeAYICH > TV Z & HIfF S L 5,

NRAvy MEBNCBIMLE7 4V ELCOERMA——% /5L, BROEREEX—H
—LIXEDPNTEFERENDRVE) ZENHLNE o2, 740V E O A—T1—
i, AN T4 T 2 I LERIBROLFEEFTAI LA LH LN, ZLOEAITHELD
L7 74T NASRIRIIVBEOEENETHAEL, TOLETA oy ZFHBAR
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DOEMERET HHEHZV, UL, BAROGMEE X — I —3&AHEBZOH O
B IAT B ZELTEY ., @MOMEICHT 2D TRERFEMLEZIEZIT TV
%, AAROETIEIE A — 7 —03M 21X HEE Manufacturer 7> 6 8ERFEEFE T 7256
DOREEFRPENZ EHIDERNL, V74TV FOTHICHBEL THL T L AKLE
WO AEREREE CHZEB L7 < Tt by, SOIZEHE -« #E - 55048 A —7
— E DBERFEFERHY , 2 A MIHIFFITREAEB DR TUIR LAV,

T4 U OETEET, FEREL L CIAAROSRPERETIT L L < ARvikticix
bHEEA, TNPZICHB L Ea—0b8MOBWERIEICES E T—H#HO 7 v & XD E
Tl BEEORMMAKRE, BARRENEOGMEHEA — T —DIFHEST = v 7 U R
N DERIZIEFICFERNOMETIZEL720D, — o +ETT7 4 VB OEA—T1—NE
NEBET 52 L ETHEHRODLNLVDE, TNUOLD /) UNTEREL LERLT 4 VS
THEESLT = v 7 VA NOIEMH., BROB 2 FH 2LV AND Z S I RKWICHESRE X
5o

ZHOLEXENOERZERICEBIEDL L Vo lz, BV 20 L LRWFI7R
B A2 B aEH 2D, MIRDC (34 1% & e I BARIHE 217 - TRERIICIT X 0 HAfird 724l i
WHEEREIETE DI IR ENEEND,

2 ETLVERIZAIT-ER (7—9>avTd, £3F+-)

InYx/ METHD MIRDC IZHMNE NGRS & [FKED 2 LT — 3 URES)
MEHEINDET, SIEEFHEFEEAMEIND K5 BIFICKDET 7 7T A ERE
BEKENTND,

B RICBI 57 4 U B &RPEEICKT 22 E 2, ey FOHARANEM
FEMMER LTce— R~y 7RZELUTICE#ET 5, MIRDC DSHEEE 3 58 L~V BET
HZFET. Aa Vs MIBPIATo 2 v IA RS OFRE - SBUEEE 2 L5 L LT,
E HITHRIR 2 ER OBIMBHE N LB L BEEH > TV 5, 24EBOBIHMED 5 H 14 A 1%,
SR EFER L BEERRICB W TEISEZ2MEE Z0REFEEZFZ, EERCKT S
K a P T—a VRENERET S, 2 EHTIE N T4 T U TR 2 72 4 A
T OERIOFRF R E O, FERICAT T 0 VBB 2SRRI L TOBE D
T2 5 NhERBT 5,
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‘ Round ‘ ‘ Training ltems ‘ ‘ Technical Level Target
8 Fundamentals of die design B Able to design simple process plans,
(CAM-TRIM,PIERCE DIE/ CAM-FLANGE,RESTRIKE DIE/ PROGRESSIVE DIE ) create die design specifications, and
o Fundamentalsof die design design flange and cam dies under
Additional Y (TRIM & PIERCE DIE/ FLANGE & RESTRIKE DIE) guidance
Training B Able to design progressive dies under
Fundamentals of die design f
Year 2 ‘ 6 ‘ guidance
(BLANKING DIE/ DRAW, FORM DIE} B Understand die manufacturing
5 Tryout technology (DRAW DIE/ TRIM & PIERCE DIE/ FLANGE & RESTRIKE DIE/ methods and tryout techniques under
CAM-TRIM, PIERCE DIE/ CAM-FLANGE, RESTRIKE DIE) guidance
4 Factor analysisand countermeasuresfor product accuracy defects. (Poor
surface position/ Defective trim line/ Poor hole position/ Poor bending line)
B Able to analyze factors and take
Additional ‘ 3 ‘ Main problems of FLANGE & RESTRIKE DIE Factor analysis and countermeasures against panel accuracy
Training (Scratch/ Wrinkle/ Crack) problems under guidance
countermeasures -
Year 1 2 Main problems of TRIM & PIERCE DIE for problems in the B Able to analyze the causes of formability
(Burr/ Breakage of piercing punch) production of press defgcts .and take countermeasures under
their guidance
1 Main problems of DRAW and FORM DIE products.
(Wrinkle/ Crack/ Scratch)
Present 0 Designing and manufacturing a simple die B Able to design and manufacture simple
(DRAW DIE, TRIM&PIERCE DIE) dies under guidance

Hi R @ JICA F— A

B 5-7 : f#EICM(F1=- MIRDC DisEgEHRIEO— K<y S

R) APy  NEBERICAITLTIaVTSY

ASA vy MEENEL MIRDC 2RI EN 2> & 388 217 5 72 O ORE /158 b D 5 — 4%
ENLESIT HID25, MIRDCIZ & o TRIEFE T REZLPEINTND, S 7y ME
) 5 CTlt. fFRAIC BOI BELUMIRDC 7 4 U B SRPEEIZH LT, BV AHB X
OB CHBE R R H DIt TE 2 X5 10 2 L2 kMLt 5 2 D,

ZIZTCIEEIS DT 7a 77 LT BHITIEL MIRDCIZED 7 1 U B4
PEERICHR T D [ oo k] OF&IEE), 2) BOIIZLD2 74 UM A—T—L
WIERR 7 FAT o M ee 0 ) 2BHBLERZ L O RX A~y F o7 H#EHHE LT
3) &flpE¥ o — K~y 7OEHF, 4) MIRDC FENRILD =D Dk b L—=1 7 DIRE,
YR 2 8% 7- ERMIT 5) MIRDCIZ X2 8BENIZET 25 b —=v 7 a— 2Dk &
6) MIRDC |2 X 2 m i RERRa & v —H— B ZOBGRICEID e Z &3,
MIRDC B LO'BOI 2L > T FRD X HicEshiz,
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1. Advocation Activity for Documentation
by MIRDC

Short-term . . .
2. Business Matching between Local Die

< = Manufacturers and Potential Clients by BOI GOAL

3. Updating Roadmap for Die Industries BOl'and MIRDC provide
by BOI & MIRDC business/technological

Preparation o support for the local die
4, sulbm|55|0|lf1 of prloposlal for a follow-up industries continuously
training on die engineering by MIRDC |
5. Development of Training Modules/Programs
on Die Engineering by MIRDC

Long-term

6. Upgrading of Technical Consultancy Service
to Trouble-shooting by MIRDC

Hi#h . MIRDC. BOI

B 58: ETFTINERICRAITEZIZSarvTFS5y 40y FEE)S)

FROT 7 a 7T AR LT, B . BRENCIT DM AT 5 720 DFF
5423, MIRDC B X BOl 2L ->TH 58 OBV /RENz, HEHEEEL LT 1)
MIRDCIZ L5 F = v 7 U A MREMEEDIFEMIIR D E LIEE), 2)BOIICLD7 1 U B4
BIA—T—EWEI FAT U REDEV R Ay F o7, AL LT 3) 74U B
SRFELEOTIGRAE D G OEERRE 2 — R~ > 78, 4) MIRDC Ot /im Eoi=®
D% N L —=2 7 Oi%E, EMBEELE LT 5) &RIHEMICET 2 MIRDC 12 X 2#HE 7 1
77 LD E 6) @AY T L MBMER 2 VT T — A DR bR A 2
FTWb,
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Indicators for Step Example of the indicators Timeline
evaluation by JICA

Documentation Step 1 v/ Qualitative: Adoption and/or Updating Short term
Practice of Checklists and Standards introduced = 2024-2025
to 4 Pilot Companies

2 Collaboration Step 1 v/ Qualitative: Business Matching Short term
between Die Manufacturers and Local 2024-2025
Manufacturing Industries

3 Development of Step 2 v' Qualitative: Updating Roadmap to Mid term
Strategies include Identification of New/Potential 2025-2026
Markets for Die Manufacturers

4 Training Program Step 2 v' Qualitative: Approval/Submission of Mid term
proposal for a follow-up training on die 2025-2026
engineering for MIRDC trainees

v/ Qualitative: Involvement of
Academe/Association to the Training Mid term
Program for MIRDC 2025-2026
v/ Quantitative: Number of New Training
Modules/Programs on Die Engineering  Long term

by MIRDC 2026-2027
5 Technical Consultancy  Step 3 v' Qualitative: Technical Consultancy Continuing
Service for the companies (e.g. 2024-2027

Documentation and trouble-shooting)

Hi#h . MIRDC. BOI

5.2 T2+ —S5LDORR

AKIavxzl NTIEEAA 1y MEBIOK TRICY —27 v a vy 7ONERFSICTET
MAEIZ DWW TR L, & I =12 THMITICRRESCSZOIERNCOVWTEREZ L L D
SEERFRC ZEITRoTWS, LT uy=Z METIZHANT T 5 SO0 1y MNEEZ
MAELIERERESLE LTI+ —T 25202491 H24 0 (k) (2B L7, BUFBIFRE.
KF, REMEEEED 123 ARSI LT, A 87y MEEZ L ITIFEOERBRZIT,
BROCEEATOWMNE IpoTe, ZREND /A 1y MEBORLRFER T Y T 5 BRI
DERR L, FIZIERZRCBEL VST EOFE A v —V T AL L TR L, BiR
BT N7y MG EkokEH b o7z, BMENSIZT a7 MK T L%
2, EOX IS 20, b LS N AL A IS LI E o Te Z Bz,
F/o, A7u Vs MNIEEFEE SO 27 MR SN, B, BEKE, REaE
DA% B EMCEBEERITIEI 2T 2 2 E NI ER VD -T2, 74 —T7 240D
T AREEEELTOLEBY IRT,
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£ 59: 7x—5LDTOYTSLE

Title: The Forum - the results of the project and next steps«
Date: 24 January 2024, 9:00 AM — 3:00 PM«
Venue: Glass Pavilion at Dusit Thani, Makati City«<

Time’ Session’ Presenter/Facilitator’
8:30-9:00¢ Registration« «

9:00-9:15< Opening Remarks< JICA=
9:15-9:30< Project briefing and results< JICA team#
9:30-10:00< | Presentation of Pilot 1< CHED+
10:00-10:15¢] Q&A, Feedback session«’ CHED+
10:15-10:4549 Presentation of Pilot 2 TESDA<
10:45-11:004] Q&A, Feedback session«! TESDA<
11:00-11:30<] Presentation of Pilat 3« BOI<
11:30:11:45< Q&A, Feedback session< BOl<
11:45-13:00] Lunch (networking)< <
13:00-13:30] Presentation of Pilot 4 BOIMIRDC)«
13:30-13:4541 Q&A, Feedback session< BOIMIRDC)<
13:45-14:154] Presentation of Pilot 5 BOIMIRDC)<
14:15-14:30¢] Q&A, Feedback sessions BOI(MIRDC)#
14:30-14:45<] Closing remarks+< BOI<

Hi#t : BOI

M
\“1\

T

Hi#t : BOI

B 59: 74 —5 LDEF
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HF6E &S

AETITET, M vy MEBITRINET 72 a7 702250, FEliz Rl
TRHLEDICTEDLRY BRNLREE1T5, T LT, 77y ary77r0kze RIEA T,
CHETHEMLTE I A 1y MEEINET /LD b, fICEE S G EIcEh T
NOTEE DN ARERNEEE LR ORIENPTEE L0V a v amrd,

6.1 N0y L EHOTOaAVTSUICAIT-IRE

KEITIL 5 BCORINEZ /MMy MEEIOT 7o a7 LTFuayey M
TRICEBRREICT 272012, Yuv=7 MIMPIZEONZHEICm A e E2 s E 2,
RN VA =R AR

6.1.1 /4By NER 1: EFERER (HREFECKSBERERADIE2—F)
E— kTR ORE - X

1) N—=FxAL 28—y T%& CHED ATHIELIZHT SRS

2024 -1 H 26 HD JCC THLHRENH -7 LBV . CHED WOERE THREIDHNE AT
WHT2D, HERT DRGNS T D Ebvd, SRIONR—F ¥y LA X —r vy
MW7y NWNTHEENENEERE TS 1y MEBEIE L TEB L0, BEFOX
DA B =22 T A T4 1%, Flexible Learning D W A KT A > & 5E(Z L7
DOREILTENDLTHD, ZNUOBEFOTA RIA4 L AMMEH LRNR B NR—=F v LA
=y TORRTH D, EORES, MEMN A T4 v CORB R EE K
VAT Z & T, N—=F X )b L X =22y TOBRCHIRHIENIETEH L EZ D,

(2) KETHN—FvIAVE—=2-NATVYy R U3—V KRBT S5 LTOIRE

CHED NTA—=F v b A &2 —r vy IRHELINTHGEIT, ROAT v 7L LTK
PIHELEDORITZTH L, AV T = a R EORPEOERNEESND,
BEREOA L H =¥y T HE T HHMEBE~OMARIZIEIXHDO A V F— vy T LiES
T, RECIDIHEOBRENEETH L Z LIXLD THRFA L2V, FAERBEOHE ) &
LTHIfFESNDZ LEDRNE I, AL THERERD LD 72, BETKNIITD
TV RERRSCRE R EORBEOREETDH L2 RET D, TOTDITITEFEMT
FERRZ, b ULITPBRAEET 2 PAZHRAT o080 C, EEARETHZ LT, 1%
— UV TROBEELEE DL, T, AN—F X NS TV RS E =Ty TSI
EICHBEENRRO OND T2, N—=F x )b NA TV KA H =2y T h RETEM
TLHHEE. TNENORFTREOKBECEEZEL T, BHERFPELERET HEMEL
RITLZLERET D,
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(3) BELEBTLLEZDRE

2 L HEE AR T 251 BOl OBEREESC~Y =T HAE LEDOBREGREENLT 7
n—F95HZ LEREDDS, 20234411 H 7 BICHERK L7ZIEEE Y 2 —TldnN—F v LA
VE— Uy TICELEROZ L DRENSIN LI, ZOA X2 T, BOl OXERME
=T AR LEDBRECENLBEHEL TWDIOT, £ I =ML -t%sr
KPR T D2 L 2_ET D,

6.12 /40y MEH 2: HEOER=_—X([CETEBREIRORME (Area-Based
and Demand Driven TVET (ABDD))

(1) ABDD TVET [CEJU f= QCD BHEDEEIZHT 51RE

TESDA Ti%. ABDD TVET O H A RIA U EE L. ZHE COBFEDOHHE 2 Effi4 %
T2ODF Ty b7 F—0R ) UL TESDA NICHAESHE B SN W5, TD7,
FEEHRE LT, QCD HHENE SN TV Z &Ik, FFoR& e n—FudhneE25,
— BT, T varr I TRREIN L D ICQCD HHED BN Tz Elii ST
WDEMNE I DITONTIE, RAA F7 4 ANFEMEICE=% 1 27 L, ABDD TVET # 1 K
TA DT T, BMEZENNER LT W ED FICFRIIHES ST TS BB L EETH
%, BT, AEIOAA oy MEBITHEZZEOE LT, TREAES MR ZHEIC
ZMEERLT L TEDLMN] IE—2DKRA > FTHoTo, HAANQCD HHZMN A AD R4
%P LT QCD WHME AT 9 BRIz, BMRE ICARHODWE T, £90% 1 1] QCD WHE
FRMAAEEFEEL TAHA T, PDCA A 7 v %&E[T)] ZENEELINTWS, EliL T
AT, REICEDOEFITHRERWVIENH TE 6, B s ZiHE (REEE) BiED
RTWHEERE L TS EBMRIFICR > TL b, BlziE, 2T RLT 6 HHEZET 5
EARFEHIIAE 272 < Th, @ERREICETITTENT B S, G, e,
HHIRIC b 2 M A ELS, EVWoTHHEZEDDZEHLEETH D, MIZ, RLT 2
SOHYF 2T AEERRHE LN ENBURTHILE, ABDD TVET ~DOk#E L L THIRE
LTWS BBEFSZ L HIFETH D,

(2) RAANDhE%XTABDD TVET ZBBEL T CEIZHT ZIRE

flpEZEIZ T QCD AF /LD EEMIZ OV T RIFEN &2 1T > TV < 2 & BB 2/ TE) 5
ELTRENTE, QCD X, @< Aot x, BFEMR2 E, WAWER - 8IS AT
XN MEXICHISHAEETH D, AARICENTL, ®MEEICRLT, —F
2R B ORI —ERERM G FIA TR,

— 5T, BHIZQCD NLAMDEWAF AL THD Z L2 EK LT T TR, JEMmAN
IZI%. QCD 2 HCHE T MBS TEB L T\ Z & T, REGESEAD a2 MNpid T
EEO, WIS N E@BODLAXNTHLZ Lxw, [EF]) BETHLIIMEMRY, REREICH
HfEIND Z ENEE L5 TL 5,

T, REMEELEZEX ALY Va—F L LT, &#D QCD ZHffi/N— M —EE(ThHsH
PIMES 2503y hT—7 ZIEHSETH LW, Mtz @& 0T 2%, 5k
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¥ BAREL L CHade, E7- TESDA WHMEDZERENH HEE~FTZ LTV Z b E X
bid,

“, JCC TOiEim Th oo & 51z, EEM (demand 14 R) BB E L TWHAM=—
RIXENOZ 72 LT HAETIGCEEBEICLLELAINCT L, TOAEY— RIZESTZAM
BERNEEN TS, QCD 12z, EERIDLO=— X% {Hin0IZ TESDA IR L,
ABDD TVET DI AT v 7T % Skill mapping ZuHIiZ TX 5 K 9. BOI %&£
WEDORFEHREELEELEZ D,

(3) R4A A I-#thitigi © ABDD TVET ZEBAL T S LIz T ZIRE

RAA WD HENHIPEZ - fhpEZE T ABDD TVET OFEMEIRD /) v U RNER- S, a7
ERORMEZE L OHEENEATWITIE, TOEESCR Yy MY —7 2SI, BEMICIX
ik O REEE~DOV —F LB ZIT/> T HEEZ D, TNEMESIE L7292,
A% RAA ICEE SN TV ABDD TVET OEMEITRDFRSLF v MU —2 & TESDA 8
L ZIEE L, IROHBEA~FEER L TV T2 X5 R0 G oA 2L 5 2 &0
Mrrshs,

BARM7e7 A7 7 L LTiX, QCD OA Y %27 ABHS RLT 477 U7 — L7
TESDA NOHYSEE « 147 7 2 U T —H—3, AT ==L LTERAT v 7 OHEO
FV T —a B, TOREREZ RIA LSOO 7 7 2 U F—Z — 1T 5 LTV
<. EWV o BRI RSN D, F7-. ABDDTVET % %3 L 7- %4t % TESDA 2T
Y D, 4% TESDAMWT 5 MIGEN O TRHREBIICRE L T Z LB 26 b,

6.1.3 /8M 0Oy MEE) 3: EEML I VEVEBEAD)—FPzRL—2av0i#E
HIKY

(1) BERMESRATYFUITOMZKICRDIIREE

SNA vy MEBMFETICEEN YR A~y F T Eiki Y DM AED & LT
EXPO OBAEEH G EEND 1 FRTL VAT > THolEcs T 52 L 2D 5, BRM
WIE7 4 VLMD LZMTHEENEDOL ) BREELERE LIZWVO)D, VAT v
T5H, TOVARNT 71X DTI I » KIRDPFF> TWAHREY A M LEELTH VL,
BT HHAROAKEE L oEEIZLIY, REEZRNMLTHLLIETHLILVDOT, ©#£FEY
A NOEMITFHNEIND Z L2 MFHET D,

(2) BAROAHMEEDEREIZFEDIIRE

T arr7I Ul bbolc X OITHUNMERE O MOU Fifs A B a G ARk
A EEEDD, £, 74 U EUEEIIH/IMEE N EBET 5 J-Good Tech X° CEO P4
#<> (CEO Network Enhancing Project) 1%k L CREMRAIIC H ARMBZE L sk 5 2 & 2 HiFF
T 5, Fo, AMUHE TIEH/MEELSMNC S BARDARBEE & LT IETRO A & 56 L7
ZEbHDHDT, JETRO AEHIIK B OBRICHIRT 5 & LT, JETRO ¥~ =7 & EHIRIZFT
L, BRI D L2EDD,
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B) WzITHA LOREEEICHRDIRE

Tyl NCMNL EFTEv 2T YA NEIT U N~ T 4 T DO—DE LTHE
WR DD, BRI A T T R & DORE 2 BREEEI TITV . FTRE TH VL A AGE
THREFRSL TV OBENEEFERBETCEDHIENEE LY, b LY =T VA Mk
OWEICFF 2 BT 2581, V=70 A NBFIH SN OWEER —EWMH 5 Z L0837
HENDEN, EEOE YR A EXPO TIHEDODRED AN Y =7V A hEZBL TR L
NETIHHBETE RSO TR LOYH Y+ —T A4 U BEL Bolz, ZHIESM
BENETF - ICT-EV LEEE - - R L F ol T — Ao Z L THEAZBOE
AREMENE W2, TUX N~ —T T 4 T UM G RY 72 T — A D B 7 R
HERMITH B,

(4) ESRRIVFUITOERMMIAO—T7 v FITRZPES

2023 4E 11 HOE YR A EXPO IZBMLTZ7 4 U ¥ A3 8 HHid S wl AR 30 #& Dk
ZKPIOFEE L L TREL TV, ARt T8t o7, A uy MNEEBIOBREIZEY
A A EXPO AICHATHE 2 L C ENE T FHIRHRD R E CE D MMICEE LBV TV,
TRIZK L THHDOY +—7 A OERDFEL L2 ST, A THIUT Y +—2 A
DHEROEEL B Z B ST L, BEENE TR X EXPO DGR ARk HY 72 i i
DITOIL TV D NEBUSNEMNCEE PO REMEIRDS Z LI2XD, KEIOEY R R
EXPO ~D 22O N B EEZ D,

6.1.4 /M40y EBN4: DA EUEREFOHEA LY
(1) HRHGHAEUBHEEEICHRDIRE

BElCART =7 oA ay MEEBMBFICHEOMIICERL TE 72 & TEH D03,
AARUBHET A2 MEI7 1 U EAIGEATOFRE 2 FRRICI Y ARG L, NEZ T L
TW ZenffEREN D, FIxIEAT oY =7 F Tk, 58 OFEBENAL LT MIRDC #HE
HEORE EZT, BHEBEOBREN 22 57— L5200 A, £72. EBEOIA B
HE OJT TiX, iHEENTFEE X A u VB2 R A2 Cala=r—va T HAXA )L
W ELMBNTEY, BEFHEAOHMERLE L TFX— a3 VA EICH RNITENL - 72
LohRZTFoNnz, BRI A B OHEMIZIETHRFETRHEINTWDER, BEX Tr
BRI AL, KBGO EEMFEEIZE > TONPIT L, BHOZXRTWNEHOIZ LT
SBHBRHERIND,

(2) #HELCHBAHMOBERICHRIES

= N —HERR T O BRI OMHME A8 U T, B LWGERTAM 28T 5 2 & A3
FFWHENTWDEN, A7y Z FTIEZOEIINGINThH T, Lizn-o T,
K7 va Al TEOT7 7 u—F e REZT 5, BilAO—21%, WHEMBM AR 1 O FH A
ETHD, BRITHELERTA B D N E v 71220 T, MOFEMIHEA 2 X RICET Vil
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TEWHEZTO, TTNVEREFE R, MEAKIIT A — KRy 7 o—NIBMhoTo &
ARWERETH L CYET, 29 Llhu—nAT LA VT E2MEIITHY 2 LT, afigs - wY
Fhage N2 M ET 5, O DO AMBAICETE 22 Lk, EBICEETHEDBSIZH T,
HEORBRE L THA BV ZENDLIICRDILETHD, TORDITIE, “Afay ME
TITo7e L DI, K - HEDPORENEAD T LE LT —2 a V| E BBV, vX
VAV N~DREEERBITDHEZAETTRBTDHZ ENRHELEIND,

3) HAEVEBDLEIZEITEEE - #EKICHKRIIZS

T4V EREORTHABUDNEEMICER LTI Rho B lHO—2Ilc, 74U ¥
vERBARORE  RALOENRH D EHEIND, FRIARATrY 27 NTHoTe A
BATENIIMEEBRIGIRE LD TH Y, FEENSHDIZDITHA B LED LD
TFR—= a VR THDH, TOEOFENTAH LS 9D TIE/Aa<, HLBOREEBR
LEDEW)BMRMEAZEY HEDDPREETHY, ZTOEDIZE~FR AV OB
EEI~DOYR— FRRAIKR T D, A7 a—/L EREERZ S H DM, KA
B & ik DMRFERITIT, BREBOFRFEZEFT 5 ENEE LY,

4 HAEVERARNY FOEFIZRDIIREE

NABERA R NTIE, 74V ENNCBTDRANT T T 0 ARRANE EOa
T kb, MIRDC, NWPC, DAP NZNZENDOHHE AR, Mk bENT-EEKE L
TWEHD%E ) IFX—FLTARV BB LTHELIN, DA BB/ A FDOEM
EREOHICELL ala=r—Yarl, kW) BNICHSTBENL T LE YT —
aVEHARELTHL ) ZEBREELY,

5) LEAELUEBORLICRHEE

BREETII A B E AN ME, DA B OEESS— M —#EoWE 7T 75
LFHORER DI WBZEITK L, HHEEAH LT L) 22 HMELTWD, A
YU EREENE X THHIT LV EESCHNEORILICESR B L B2 TEBY, A€
VEMABERTOET T == T OEE LT, I BUERA R hOBREINRELTEN
FTRBLE LWIREFEEL S 5,

6.1.5 /Ay EENS: /MOy FEEAOEBREMIEEDEE - £

(1) REBETDT S LIZRBIRE

SRIEICRET AR N —=2 770 7T AERRET HEICIE, THEEmoET ¥
AETDHZENROEETHS, BENIC, BHEICSINT 5 AECHMER O Rk Eh 5 2 Bk
IR E , 2SS CCTHHENE 2T A v T 20 ERH L, ELDO ML —=2277u /7
LBHRICIE, RN Fv—I T HMEE T 4V B OFEIMEICHEE Y . OB EE
MWD B OIHHEEITY & W), HiffEmo7 Fe—FR"ERonsd, 25 L7 7a—F
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X, MHE R TOWRWEOHBERLT L B0 TIENINLIERN /2, BRELT
DAEBRC B OB FIC L BN ST, HREE AN TS E RO UNEA~HT 5 &0 9
KO M HTH D, FHE~OBMKIZ, BERED L IITRE LTV a7 7E
Z. BBERFEEZBGESE W LW T Ta—FRLELY, B, A7ev=7 O
RA vy MEEIT 4 OB TH DO TEMORE ERFEILETH LN, 74V ELD
SRIPEE T A 2R L2 mENETH Y, A L— X7 EpE LG 2 203 E
DTV AEEZEZTWD, MEHSHOBBIIRIZTHGIIRELS 2VES2, ETEET
OREICHE LIz Nb—=2 77l T AeEET 2 EPHERIND,

2 BHEDBEREISRAHERE

WHEIZZ T D HEAME AN DRETIBEIL &\ 5 B 2 TidZe <, HEICHE LTS,
KRR KT L CREIBRIL ZAT O 7 —F DR I D, B, AT my =2 NTRFEL
TeFxy 7 URANOKFEEEEL, BHE~EATLODO NL—=0 7 &5 728 &t
DEELZHEET 2V MHANEE LV, £57T5HZ LT, HECSILIEARSH:
HEROTLE-STYH, WHERESHERE LTELI Z LN MEESND, HHEDETIRED.
FHEAB AN ZX G L L2t O TidZe< . MIRDC 23T 9 I1SO D & 5 I Sti8GEE 35 Z &
ZE LV,

3) SHEHOEHIAKHEE

MIRDC T4 RIBHFHE 21T 5 e T, $ipSC8MMEEw oY 77 A ¥ —IT A 2 23
RONDANESEFNBR I, FICSEMoOERNMGITe — F~y 7 TH R AIEICHR
ESNTWEN, ZTOEBUZANTIZEOV ILELS . B a2 SO 5 Th 5
WRITEDLRWEA S, 5bHE&REZRKRKBAEIERT 22PN ETHY | £D7D
VT IA Y=L BR XA RS EOMBR b HELE SN D,

(4) EBRM/ INIERIZRDIRE

74 VU BRIBEEDORBOID ., KA s - VT MU =T OBEADLEMEN L
FUIEER SN D2, MIRDC TOSMBASREIHE CTROMY | RE & 20 5 5 O 8
REEACORNC, BEAFOM - B DR # B RRE| S T 720 O MEEZE/MT 52 &0
i@ﬁ%%f%é&wom%%x#to_obtﬁﬂiﬁ%ﬁﬁwioﬁm%%&%”

RIZITZRUERVE, A7 4 VO EERERBAEVOENEZFSEET5%
Wot@ WHHLAED ZENTEIUL, B LWEFORIMEOHERICRET S Z Ll &
ZIZa A RRAE— ROHETHFRILERD Z ENTED,

(6) /MM By FERTORERREKRMPHEICRDIEREE

Ao my MEBIORTHEMLIZ, A my MEELETERICEE TWOIREET —~
ELTHOBHEEL, EEEFCOEDLICHEML, FLFERFEMEZHR D Z & TEUODOERE
bREWVWEEZEZDLND, BEDOHEREHOBANLIHEGSNIGELMESHL, 71
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Vzﬁbfimbk7yﬁ%%f E%3ﬁ¢2ﬁ% MAAHE £ D BGHE ~D 32 1T A
WZHIME REEE2 L TR, mRER#iPH CHAAT Z & R S5,

6.2 nNA0Oy FEBOETFIVIEEIZCRIFT-ELZSREICHITT-IRE

NA Ty MEBIOET MU OWTOEE S, FHE, IOV TILRTE Tl 7223,
AHITIE, HRDETNVOREOILOORZEEITO, Killd2E 1) V=7« AT 4T %
ffi~7=H 7257 7 r—F_ 2) Philippine Development Plan D J7#HZHI L7=/34 &~ MNEED
FHak, 3) A=A« =T ~OEIEHIERNCTH 5.

6.2.1 /40Oy MEBOETINLICAGTE-ELS2HREY FEB3 D09z TTIS5v o4
—LDERA

Tyl FCIHEE) 3 AL THARE T AV ELVDEVRAY v F U I RET DY
27T Ty F T F—LEEE L, bL, 2077 YA S BOl THEGEH SN-5HE
I, BARGETT7 4V B OREDKIILT 4 U B OSERPHE TE L WO FAE
LU T, EREAILRT 2 Z L2 RET DL, TNIYV =TT Ty N7 —A0NEH) 3
WCEEELT, MDA vy MEBIOT TN SN D X O SRR B IO AEY T
HD, BIZIE, E8 1 OR—F ¥ A v F—rry TRHELLS UL, BADORENS
HEDZ AR LAREMENH LD T, T~ v F o THEREZBINT A2 L b AEETH D,
&) 5 TIE7 4 U B CER DS ZRBMLETEROEMFENLEROT, HESA b
DX RBEREAE-ETH LW, 20X 7 4V HRDMOEREZHT 5 L5
RRERE D HAUE, B IRIEEN 2 OTEEN 4 DO X D IZ QCD B A B Y DWHEE Z T TR ENT
— A R—= 2 L CREIERE AT 25 2 & TEET — 4 RN—2ADFHEL, HFHRGEIC oA
WD, BITHEDER LTy = 7% A MIEREZERT D 2 & ITE TR TOEEI S HEOHTT
RHEE FE R ERD TR SN2 LIS HDN,. TrRD LB £/ vy MNEE)
DETIN, BIREDETNET T v N7+ —LNIHET DHIRERT,

m Exit Plan (model) Number | Utilization of web Flows

Assistance of the virtual internship into the LT

guideline 1 Recruitment of host &
2 Promotion of ABDD (Area-Based Demand- companies

Driven) 2 Introducing QCD =
3 Promotion of strategic business matching by L] co gl ies

managing website 3 Facilitating business e
4 Promotion of public-private collaborative Kaizen matehing

practice 4 Introducing Kaizen -
5 Proposal for road map of capacity building of R EOpE e

die engineering experts 5 Recruitment of die &

experts

Legend:
© interaction between the Philippines and Japan
— information sharing with Japan (including database management)

Hi L : JICA F— A

B 61:9x7TS5y b I4—LZEFEoT=/\1 Oy FEBIDES)
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6.2.2  Philippine Development Plan D A& (Bl L1=/34 B v MEBID AR

Philippine Development Plan @ 6 & (PEZEFRFH) Tl FB5, £iif, 4/ ~N—3 9 2E
DW= T AT D Z L TEEDIEHILZ B L TS, AVr Y =7 N TEM L
NAry NE¥EDS PDP O 6 BEICFEHONFIC -HMERT 2 CRESELZ L%, LT,
FNENDSAAL 1y MEEZ 35D 7 N—F 1250 TIRET 5,

(1) 4By rFEHL 2

A vy MEE) 1 Tk, CHED 2Did, FHIEEDO=— X FET 2 R CIERILE L E
R(LOMNAD=ALPNEETH DL EOBAINRENTZ, A ay MNEE) 2 128\ TH,
TESDA 7 & gy @ o B L 2R ST %, PDP 2023-2028 D% 6 T THik b T
HE0C, AAmy MEBIZ L AL v UL LT, fFRIICEE - 2l - BUF O ke
BEILIBILT 2 A D= R LDOEESL, AX— T v 7Kg, Hiiiz B Ans 700
AXNT v 7 VAX ) T RKBICORN D MADOHIEANIIR IS, 5%IL.
(%) OB CRIETE I T - WXDOA=a—L TFEE] T T2HEOH Y
Ji. 72 TPE] OSBITE W TIE, wIAREO BB HPEE TR b D PEE GBI
B, W 28O H 0 7, 22NN+ 0 ORI IE R T DM ATED A
CHED, TESDA. DTI X U®, BMREBUMHEEIOEEFI L L THIfFS LD,

O LIcfifiAo—o & LTk, Hiadk - Hil B o o CRAMREE RS 23 & FIHU I IE A HL 2 3 %
NEREE] EWoldftilAhz N M o THZ L, HDHWVIE, FERBICERED [HES)
REEREML, EOEBITHEREROLAGITI LW oA LT HRF T2 L A%
ThH ), Fi2. UF., Moy MNEE) 3 DEVRAYYF T T Ty b7 4—25 (Web)
1%, PEEAMPHTE L RZEIFRIZRET Dk OBEMME LR A~ v F U ZIIEHTE L 72
TR, Ay ME# 1 BLO2 0 bD=—XR T 4 — Ry 7 245 L, BR5TE
IENT 7Ty F 74— & LTOMMEAED & LTHBRETTE, FEEAMBERICET
H=—RZEADWEREMBOE R A~y F U V2 FZHANIRET 272D &LTH 2
EMBTE D,
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