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RS ] BAEE
5s Seiri, S.eiton, Seiso, {Seiketsu, Shitsuke (Sort, | 5S{EHEN ‘ n
Set, Shine, Standardize, Sustain) ClEp | B, Ef. IER B
AIDO gzl;irizlgllttiir:atlonal Development 75— EREE R
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F1E JodzH FOER BB

1—1 HZEV3—DRKEEREE

1—1—1 BRERE
(1) it rT A2 BASEEAR (SDGs) DFRUIKR

Fifi I E72BA7 HAE (Sustainable Development Goals, LA T [SDGs]) (Z8W T, 74 ¥ HF
(AT o 2)) DNEARLIX, 163 77[EH 136 & H (Sustainable Development Report 2022 4)
Thy, Z<OBELEL TS, BEE 3 ThbwHHEDOETONDWRFERZ2ATE & Mk LE
HEAHEET D) ICBE LRI e U T o X TOfEZE R 1-1 1277,

% 1-1:SDGs BiE3 ICBIE L =B LV T F TODIE

1o B

Bt ([N is B fEE )
EPERRAE O R (6F 10 T HAR) 375 2017 O riiEA
FEWRSETER (6 1000 HA) 19.2 2020 O R
5 PRI HE (1000 HE) 433 2020 TERY,
FEREREER (P10 FAR) 196 2020 O BEIZw
HIV #THLRE RS (kF 1000 FERGGLE) 1 2020 R
DI R DA, FERIE. 12 MEMER 3R R
WZBEE L7230 265 70 5k DA ORI ST 1 % 21.2 2019 T
(%)
JEAE 3k O KZTE Y I BB L 72 AR i R JE AR T =R
(k10 HAH) 156 2016 O )
AEMERAET S ANE 10 54720 29.4 2019 O A EAA
A RRSES Sy (4F) 66.7 2019 O R E
157235 19 D442 1000 A247- 0 o A 111.4 2017 O -
HEHRER DN WD T TOHFE 74.2 2016 O -

N I N 57 - v [H
%gzﬁﬁﬁﬁéva%/%zEﬁﬁbtﬁm 97 2020 .
UHC O — B AR BE BN (0) ~Fuy (100) 50 2019 O R
TEN D oV —A T ST —Ra T .
W o0) ~Byv (10) 4.2 2021 O By

Hi8f : Sustainable Development Report 20221

(2) EREE

U AR 7 2 — T D 202021 HEE OB EE R E TRIRT, 2 TOE
WEICBN T~ T U 7T OEFBEP R L EL BIED 29.1%% 55, RWT, BE 2 IIMRAER D
IRVEUIRIEIR (19.5%) . REIEGE (4.6%) 2 TWD, T U THRITOX K E LT, ridd
I3 RAIALER S 7= B ORI FHHERE L TR0 | 2024/25 FEEE TITALD O 85%NFHTLZ L%
HEEIZLTWD,

! Sustainable Development Report 2022, https://s3. anazonaws. com/sustainab|edevelopment. report/2022/2022-
sustainable-deve lopment-report. pdf (2022 €9 B7 9t R)
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+ 1-2: 202021 FEDOZEHANKBEHR

Sap ; N - =G

ZWr 5 R A 5 LA I &t (%)
1 | ~707 3,137,184 | 10,467,519 13,604,703 29.1
2| 0%, BHZSRER O 70 AR RE R 2,311,779 6,801,324 9,113,103 19.5
3| IR 74,193 2,068,896 2,143,089 4.6
4 | HibabEE 119,658 1,832,542 1,952,200 42
5 | [ElH 339,502 1,334,384 1,673,886 3.6
6 | 2k T RIE 736,587 773,308 1,509,895 3.2
7 | BJERLE R 460,878 1,046,877 1,507,755 3.2
8 | Mg 468,638 443,626 912,264 2.0
9 | &It - 705,380 705,380 1.5
10 | Pl 18,251 586,931 605,182 1.3

Hl PR 7 ¥ —FRHEE (202021 ) 2

KGR T 5 Y 1T 1 Hil P E2Pt  (Regional Referral Hospital,
DT Ik EERE (LLF TP+ RRH]) |
R13,. R14DLBY THD,

PIF Tywes 4 RRHJ) KOY
BT 5 2019/20 L OZWIRIAN KEFEEIX

F 1-3: VY O7T 1 RRH QAN EEEH (2019/20)
2l (A7 10 f7) A\ e A Sk

1 ~Z7 U7 11,242
2 | FRIER D 7% R SE R 7,015
3 AR R R 6,167
4 PR & RS SE 7,673
5 M5 3,069
6 H & RHEK 4,068
7 1 2R PN PR R 3,560
8 | i basbEE 3,782
9 | FHIE 937
10 | ‘EARPENRIENER B 598

Hidl . v 7 ¢ RRHERISFEHE] (2020/21-2024/25)

F1-4: P RRHOZEHRNEBER (2019/20)
ZWr (A7 10 £7) SR
I 13,817
2 R 11,086
3 | WRIER DI g R 5,633
4 | BERI 5,117
5 | @il ERE 4,393
6 | IR IBkEE 4,157
7 B SRHER 3,072
8 | W) 3,045
9 | SletkJR M BRE e 2,848
10 |~5U7 2,776

Hilh 2> Y% RRHEEISFEHEIZE (2020/21-2024/25)

2R o 2 — RS (2020721 4R ) . R4S, hitp:/library.health.go.ug/publications/performance-management/annual-health-
sector-performance-report-financial-year-202021 (2022 £ 9 A7 £ X)
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F 7. 202021 FEED v AT AR E R il SR TTHE SN AT OERBIZ T D T
FRIZ., ~F U7 (109%). ik (6.4%). ZOoOBAEREE (53%). il 4.5%) L7b
(F1-5), FERDOANDITEED 48% A TH Y, KR E LU THEFETENE N,

F1-5: 202021 FEORBEEBER THRE SN EELRCRE

I\

5 - sEkil | sEMLE ast f”/j
1 | ~707 3,504 1,513 5,017 10.9
2 | i 1,210 1,734 2,944 6.4
30| HrAEER 2,417 0 2,417 5.3
4 | & 953 1,111 2,064 4.5
5 | meE 1,659 141 1,800 3.9
6 | Femg 1,467 0 1,467 3.2
7 | BufiE 563 844 1,407 3.1
8 | fit% 73 809 882 1.9
9 | &EmE 0 830 830 1.8
10 | HEPRIA 0 762 762 1.7

Hgh ;- SR 7 2 — RS E (202021 4E)

®5: RRH O _EAAETRAZ, F1-6, R1-TOLBY THD,

#®1-6: VAT 4 RRHIZHEITALEHFETREA (2019/20)

SRR T
1| DR R 48
2 | Mgk 46
3 | ~7U7 40
4 | FERYE B R E 34
5 | M5 35

Hidl . v 7 ¢ RRHERISFEHE] (2020/21-2024/25)

£17: VY RRHIZEBITALEEETRE (2019/20)

Q) BF R
0I5 B DR EIIIR 2 TN L TR Y | i OR) 64% % HH 5, TTH~ L AR

Z—I1 (fiigk LV BoH— B ANFITZIROER 1-10 BH) TOHPEBN 2RO 46% % 5Dk

HZV, & 1-81F, 2019/20 FJE & 2020/21 FLE DK L~V OLRMEEE R sk T O HERZ R~ T,

-3

SR K

1 2 I E 87
2 KR 73
3 ~ 7 U 7 BAEE R 65
4 Mg 49
5 AR OSEIR 41
6 B E 33
7 FRlcZShiz~Z7 )7 25
8 Sk THE 18
9 MG (il ) 16
10 | AME (aEEiligh) 10
L © 2 ¥ ¢ RRH BIEEFEZE (2020/21-2024/25)



£ 1-8: ERBERMBHRTOHER (201920 & 202021 DH#TRE)

L . 2020/21 2019/20
REgtL v K % K %

RRH L _E O {5 i ek 98,740 8 107,163 9
WL T 219,386 17 216,512 19
~IL AR A —IV 243,586 19 216,944 19
~ILAE &1 595,083 46 475,284 42
VAR AT 134,161 10 127,259 11

At 1,290,956 100 1,143,162 100

UL  fRAdE 7 Z — R RS (2020/21 4RF)

PRl 7 2 —ERERAE I L B &L 2020/21 A O fifi sk C OAEPEMAETS 31X 92/100,000 T, 54F
IO 108 LIl 3 2 EJMEIEI TH D H DD, KIREWIRRED e N TV D, Tz, FETIRIA 1AL
I L (42%) TH Y . JHEMERO TN, 2k, BRI om EXLETHS (),

FEMAEEAHE  ROE
29 -\ 2% _EBESR
| 2%
Tofl
7%
HIRRBAGHE
7% - R TRl
- 42%
10%
FiErRE __ HIESMEERER

12%
15%

B 1-1 : FEROFETRE
Hl PR 7 # —FREE (202021 F25)

B X H 0 A IC L A%5 RRH OFEREEOERFFIIR 19D LY . EXEEET S,

£19: VAT 4 RRHRUC VT RRH IZE TR EERFETOEHRE

Y15 ¢ RRH Y ¥% RRH
A5l B S I PEA% H .
FH o5 -9
i HER~ T U TR A
IR R S OFIE HAC I SiE
IR H A A DFIE

B ARBE D ORI E IUD fER 2 b & ICHRA 23 ERL

(4) FERRLMERE
FERIERGERE RO NOEIEZR 1-2 1SR T, FRoEmENE L ZEOZEEEITE LD
HLEWL OO, R - ZTHERI O R0, 2019 EED T A L - K LFHE (UNPS) 12

-4-



LD L, LMEDIRRIFH 21% TH Y . BYEDOK) 103% L HATR 2HETH L, EROKFRINGE
NR L 72 o T D E, R OIS HEEIGER B OB OZERK & HEHITE B,

6.0%

i RiERE nE0E =u.iEE
5.0%
4.0%
3.0%
2.0%
TETTY
1RE 1 [ I

EFER HHEE
12 FLEREEEBEOAOEE
L - (R 7 2 —ERIEE (2020721 4E)

F o, AR EEES (World Health Organization: WHO) @ Globocan 20203D#5 32 L5 &, ¥
o X TSN E LN AOEBEIL., FESE 20%) PEbE<. RWTHRIHIE

(11%) . ¥ 8%) Thod, (B1-3), REEIE, BAORMFER L TOTD, 30 525 49 %
DMK 2 FESE L FImORZ OHELEL | 10/ E TOL T D hivr—v U AL
A (Human Papillomavirus: HPV) U 7 F > OFEREO M EICIRY A TWS, Eimzo%<ix
RRH THEi STV DM, zixli & FIHZHE 2 T D RRHIZEERD 38%I12F E 7220,

FEGEE
20%

FDfDHA I
AT7%

HR T RIRE

/_ 11%

y A
8%

FErECEFY g \_Eﬁj}ﬁﬁ

% 79

1-3 : 2020 EF£ICFHIRBE S N=-DNAES (£%34,008)
H#i . Globocan 2020

% Globocan 2020, WHO. https://gco. iarc. fr/today/data/factsheets/populations/800-uganda—fact-sheets. pdf (2022 £ 9
BRA79+1X)
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(5) REERY—E RZHEAH

A X ORBEEREL, FEANODOBE L —EANFIZLD 75OV IND,
%4 RRH (X, ENZ Y 77 ZVRBEICR S 2 & H O EALEERR R ICAES T Hid, B 77
ZVIEBE. RRH MOV 7 7 T WRERIPREE D& T Tl & B S v, WIRBELL T O PRt
BRATHIF IS K 0 Z R ORI L 0 BEHERIN TV D, &LV oFEAD L F—ER
NEIZR 1-10DEBY TH D,

#1-10 . BREEABBLALVICEZIEEAOEY—EFERRE

L~UL BEEA O H— B 2
1 “’”?H%;f —l 5,000 | B TBIER), SRDIE. BDR. HALE
> “’VTHE‘I/IS? —l 20,000 | B TR, SRDIE. MIRED . ABIAE. BE
3 ~NIVAE B —IV 100,000 VIR T IAIESE), Ak, W2, ARGiaE. Ra
(HC1V) ’ AEHERE., B, B
— HCIV L RIEDOY—E R4, BERHE, 2 2=
4 Wb 500,000 74%m%2®ﬁ§ﬁw s
o EIRbE & [R5 O3 — txgmz\ﬁﬁﬁﬁ%—ﬁx
5 V7 LR 1,000,000 @ﬁ&&ﬁ% it
WAL & RO — R 2Nx., e, FEaF,
6 | HikHEZEEE (RRH) 2,000,000 | HRAL, Rl Ly, HahERE. B AR
£
7 EJU&;ZW%& 10,000,000 | AERIEPIATE Y — A | ERHE. B
8 gV =7 HAE L a3 =T 4 —_N— R X DEF TGS

Hi8f : National Health Facility Master List 2018

PRIEEFTFNC L D & REBEERGZR O AFHL 6,937 sk V. FD 5 H 45.2% (3,133 Jiigk) 73
AHIERY . 14.4% (1,002 figk) 23 FIHASEIC L DR sk, 40.3% (2,795 fEak) 1X=FHY
OERMMEFE. 0.1% (7 figk) 282 2=7 (12 K D EE % T%é BIRF SUZHB1T B E72IRBED
Bk, ENLY 77 IUHEBE 4 » T (LT3, Ay FALRyROTZED) | HHEEE 5
it (57 TRIEMERE, &7 TRFHPREET. 7 g NEARRERE, U T X TR
A= UHERAEF—) | RRH16 7 TR ORI 62 7 FT T D,

Y% RRHIIHE Rtk ¥V o7 ¢ RRH 1T O & FALICALE ST S5, mith
Wiz B T DREEERGEREIILLTO LB Th 5,

& 1-11 : EHIEICH 1T S REBERBEH

PRAE P M L~ /L
gk | 7 U = B 1 V777 HM2 Y | A
o, | HCIU | HCII | HCIV | o | ° e | RRH | NRH | "2 075
SRS 60 | 349 112 18 12 0 1 0 3 555
R
45§@ 15 127 78 14 8 0 1 0 1 244

Hi#it : National Health Facility Master List 2018

4 RigER—L~R— https://www. health. go. ug/hospitals/ (20229 B7 5t R)
S T4 XXiEHE (TASO), T4 X4 — (AIC), FEELIT A XEE (CAFU) DZFEEIZ&L S HIV/AIDSEEES J=v ¥

-6-



(6) fREEA#

0 A ARG DREAMER S AT DO K D L MBE D BAKGR ST D AR
MR DERENB R A M RIE 80,133 Th 2723, ZOFRRIL 744% ThH Y| 25.6%D NENFREL
TWD, Hio, [ERID 40.8% 134 /37 EHE O URMEEFAIR TR LTI 0 | HJ57Eo Hldors
DN TH D, IREZHNEFHE 2020/21-2024/25 TiE, 42T ORI~ Y172 AB O3 BU

% B A 2 1 L TN D,
# 1-12 : HEBORRBAM D
v ﬁ@&ww\o? —_—
2[E o (£H)
AR
PRI 20K 80,133 59,633 9525 74.4%
FEREREFENR :
= Af
Medical professionals 2,854 2,036 832 71.3%
%@Eﬂi . 29,762 21,225 3,379 71.3%
Nursing professionals
%Eﬁfﬁ . 8,512 7,753 1,103 91.1%
Midwifery professionals
A . 169 216 67 127.8%
Pharmacy professionals
ZFOMMDAT 4 ANAZ T
Allied health professionals 17,566 12,862 Lri7 732%

UL PREEE AMTE B X T L DE®RI D

1—1—2 BHtHE

(1) EREHKEE
U H A D 3 RIEFBIFEFE (Third National Development Plan 2020/2021-2024/2025: NDPIII)
T, [OHZ0R, A5tk 30 FELUNICEERE TR TER LIHRIIEDLZ L) 2E VS
i L, oA FEEOMENAORN & ATEOE DM ) 2 BEICiFTnd, £/, 520
RIS BAE (R 1-13) BFET O TEY, TROHDOEKDTZDD 18 DT v T T 5056, FEI
TANBIVEIROBRRE 7 1 77 L) (FR1-14) IZBWT, R 7 ¥ —OWEICET 23BN E i1
TV, AEHET, TROFIEOF O REEER R ORI L D HERERIE LYY 7 7 T VR
DL IZBET 5,

THEMMDIER (202342 )

5 1-13 : E3IRERBAREICH T BB E

DN AW N =

UL RS 2T D AT IMlE Z & o 5
Rt 7 2 —I2kBT 2 MR o5k

EEMEDRNA T TA T 7 F v —DA My 7 EEORL - W Lk

EROAEEN & @ ukom

B HEE L BAREHEIC BT D IE O&EI ORIk

6 Ministry Of Health-Human Resources Information system. http://hris.health.go.ug, 202249 A7 7 & &
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F1-14 : A\MEROBEIO TS LOGRLMTOD Y +

Fad=z s k TH HH R
1| i ARG Y — 2 OWFFRIL S ER DFZ ST N 2020/21-2024/25
2 | 2EFT DM AR o Z— DS (T v, b3T T) 2 2020/21-2021/22
i A 2L ik [t ) - e ok 3 -
3 iﬁ@%mm@mﬁuié%%ﬁkﬁo)777»%%@% N 2020/21.2024/25
4 | = vF& 7 b TS ORI P TR TEED N/ B 2020/21-2024/25
5 | BB B EATN & R/ N EEORE N/ B 2020/21-2024/25
6 | ML AFEED - DoETiom = NV e 2020/21-2024/25
7 | HETHSGOERY AT LOREEE N 2020/21-2024/25

(2) RIEELEREETE

T B R T TR ERE G5 2020/21-2024/25)  (Ministry of Health Strategic Plan) % 3R &
L. 120304 F Clo=/3—H )L « ~JL A « 73 » ¥ (Universal Health Coverage, UL [UHC))
ERERT DO, TT7A<V « ~VAR - FTICEREZ D TRE AT 205k L B A 1=
ALZib 528 22—t L, 7TOOHELZEDTEY, 20— A7 Ln
PAT 4 7 ADOEENRE L UL T TS, TOORELZDOMAER 1-1517-T,

= 1-15 ; REEEERETE 2020/21-202425 [TB T EHEE A

H R A
1. UHC ER~AITT2% | 1.1 SR 7 X —DE2ToOL~VICBIT A AT A, EHEES ., A%
v s 2 —ZBITEH MRl
INF R BB 1.2 PRAEEAE BRI 5 0] & A7 R e B 1] 0D 3R E
HETRAL 1.3 BUR & HE DR E AL

1.4 SVERRE & RBIEE S AT AL A7 b N BV — 2 Ak O
EREDOSEED D, FHh ST RrEE PR E 0% 7

1.5HHE A KT A4, SOP (FEHEMEETIEE) OFRE L %K

1.6 A= 3—ETV g & A X—y 7Ok

1.7 BFEN F3 27 Lot

187 X —moDE=4%1 v 7ot

1.9 7 — % OWEEMKEE, E. {FHOmEb

LI0 BJROENE, 72000, ZhRA720E

111 [E B R BR R B OB AN M1 X A REEEICE T 2 B Y 2 7 %

sAk
112 ZHBRM e~ LT 7 SINVRHEE R— N = v T DD AT
= X LDHESL & TE
2. REFEEHEEDT-® |21 2 TOLVDERIZT 5, HMEE2BE L2y 22 R o
YNz =157 JHEES

22, B K ) B OWE
2.3 ERNEEE Ok LT-IHE L e fisib. o £

3. JEYWE K OFERRGeE | 3.1 HFE R O HEsic BT Dk LA (WASH) OWEZ I EH 5 7=
WEBOTHEEHD b, MMOETT, B, HB &8 L AR AR OEMEL
DICEFEICHHE S |32 FESNT M VR & TRV EIE O & O HEdE 288 L 72 OFEH 72

N —eEz2~07 WASH ~D 7T 7 & ADIhH |
7 25 o 33 AR OM E

3.4 HBIRAE T = 77T K Diiqb,
3.55 AR, FE, HHEE, M, RATORE, 2l 2

-8-



H#Y A
ELTERBLERORZEDNE

3.6/ NEDEBICKT 2T 7 F DT 7 ADH

37 7T7A4 <~V « ~VA T[T T a—FOMILIc LD, FRoEARR
JEYRE (=7 U7, HIV/AIDS, #5#%. A DAL WEGR, B B
K. FATOFREMELN B DK B KL O T OERB I 5 RE AL H%E
(AR~ B ER) 35

3.8 IEEYNER B D T RHE B

39RAERT—E R LV 77 TR DRk

3.10 2 TO L YL DIERICBT 2 MR — v 2om

3.11 HEE O ORMEEREY — XD m

3.12 FEHRFEHE & AFEERIT S U G AR it 2 E U@ 7o & IR T 5
PRAEERES —EA~DT 7' 2O

3.13 [EFEAMERRES L2 — v 2 0kE

4. ELUL, HILX | 41 RABRERRAE & EEOEERICBT @Y 27 OB BT

BT B % EZHEHE D BR %
. RERS, B 42 WS R ENINEMOE DD, KELAREADRZ D
JiE X 3R D5k —F 4 R— g AT = A ADIRAL

5. BB TRAREI | 5 1REAL T T OO EL
b, U7 T, ER 52[%%&@@%&%/?%/2@&%@ E71mA E

oL & 53 &2 TO L -YVOREEER Y — BRI 5 EREM OFRE, SR,
HEFF

6. RS 75+ uy |61 EHOMEEIMNE~LVZFT AN OESOFET 2Pl & ERELDmR
2T 4 7 ADREREN 1k

#= L yL 6.2 NWAEEHL L~V 27 7 i (EMHS) OBREE IR L SIS OMEE

{ED 7= DEHKMEREFL S AT L Difb
6.3 MifPE E L ER DStk & il
6.4 PRAEEEIIRX I3 2 BN ik Bt = (ADR) O#EEH
DE=H YV TREEDT-DORETT » b7+ — 2 DOBHFE
6.5 [EIPN T o = 3 i Bl 3 D HEAE
6.6 EH S DBFEIRE A T = 2 DAL
6.7 EWN TOERIZEIT DIaRER & fMeEZEORE
68w%mﬂoféffﬁﬂﬁ%mﬁLt@%%ﬁ%%ﬁyx%A@%
A
7. PRESE O, A | 7.0 EFERE - B9 - A N— 3 VERIEOIRE
JR_R—g v HlF | T2 RERIIET Y = v X DRIE
BHFE D AnEAL 73T EF o ZADAR
7.4 FREEER), ST, SR, A PIEFE O
7.5 EZLRAEFIEFNFROTIER T T » R 7 — L& T — X _X— A DL
7.6 (REEEH S 2T ADF P Z AL
77 HFRfEA ) R_R— g 7 T AE—DRESL

AFEHET, U0V RRH & Y7 ¢ RRH x4 & LT, miEbe~DOMEHIZ L v . RRH
L COMRERILZXD LD TH Y . BEOREEESR « BIRHBICE T HELE R VBREED R
WEEL L TESITON D,

1—1—38 #HIEFKR

1) Bx-B%

THENET 7V I EEIALE T HAEE T, =T RE, ¥ o= TG ERE, vy v
ZARE, arARFELME, RA—FUEmEO 5 JEEEREAEL TWD, B EEEIEN
241 TIEFH ¥ A — MLy (HROARMEIZIEFRL) Th5H, ELOVEHESITHN 1,100mTH Y |
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RET AT EREICOEIN D, FHRIRIZ21~25CTHY . 3H~5SA L 10 A~11 AlIC2ED
MENRSH D, KEEOXMGHILTHL, oy vid, —HF4l L THEOELHRIR 22Chitk., ¥
BB IE 85%ii#4 & BB/ NS WERET, B2 b THOREIC L 0 ARRRES - RO XN
W, Va7 ik, HEOFEERIRITN 22~26°CT, #EO1ANL 3 HAIZAT30CE X5, H
5 D SR 1359 50~80% T, b WDZE W4 H~5 ADOKBKEITA 160mm fRETTH 5,

(2) AO - Bi&

UH A DONAE 4,712 77N (UN data 2021 4) T, BEORENDHRSN TN D, A
FHRFETH LD, ERBIZENZNOEFELEHA L T D, FZEIZIAD ORI 80%HF U A M,
10% 034 AT L#, ZDOMOEHFEEN 10% TH 5, 2016 FLRRIIA—F | TFEZa =
RFILFEOBIE AL - 1BLEACFI L, FRTAEFEES - Bl BIcZ < OBRMRA L TEHY |
B AFHRE AN (77 U AR TIEARK) OZIFANEE LT, 14377 A8 (UNHCR 2020
) OERZZIFANTND,

Q) BEREH

1962 F-OMNILIH, 7 —T Z —03 0 K S FLT223, 1986 -0 At~ = BOHERS & LISREE 1 X
ZE L, 1987 HLABEHRERTT « IMF (EBESBERES) O3 2 15 TGS BOR & R (S HEdE
L. 7 BfRENLE Lic, RERFEEIT, BMOKESE, RUE - #53E, —vx¥ET, B¥m
(B ORMENG 72.44% (HEFET 2020 4F) 252D, —AM72 D GNIIZ 800 Kk /v (HEFER
172020 4F) . BRFEREEIT 6.8% (HAERIT 20194) TH D, 2010 F-0 56k &R AAIHIZE A
BT 5 MEEZBAFENE (NDP) Z2%E « ML Tk v, 2021 FITRE S 1172 =K NDP
(2020/21-2024/25) #FEHIZ, FIREAY ZHEL TWD,

1—2 HEBEEHHOER - BERUHE

U H U H T, AR ER O CRIIERE LTEL, w7 U7, Wik ORRYEIC
K4 2 BN FER D B A2 HDTWDH A, ML (NCDs) O#INC LY, “HOAMN
ML 2o TV D, EEMRIRT 272 OICBF X, T OEFRY— A% 9 RRH, RFEPE
KONV AE o Z—DY 7 7 T VARRIERLIZE D A TV 5,

B EMRDHY T 4 RRH KWW ¥+ RRH UNRSFEAETe) (X, £ ZHUERED 10~11
WAL, IR, H SR, iR, B ICU, A Z b~ LA BRARERIERNSE O B P o
IATREZRIRBIRPE Td D . D OEAD - FAIFEOHBEWR TH D, £z, FEEHLUERKIGWITAL
BTLZED, RAFBFEORBAERDOFE S RKE U,

LorL, BEFRER O BTN A T, EFEEM OEML - REE—KE LT ERRo&E %+
PRI TR, 2021 5 BICE S [7 7 U ISR o v ) o A L 2 RGER % %
T 7o R EE IR ARY - BEAA IR 2 IFTRINEE - MR I2BWVThH, R RRTEM S RZE L T
HZ E DRI,

ROIRI T, EE OO RRH & i U TEREM Ot - KRN RZARY v7 « RRH & ¥
¥ % RRH OM A 438 U T, WWBiOBERETRILIZIN 2 C RRH O AR EDT=0, v

" CLIMATE-DATA.ORG, Climate-Data.org (2022 9 B7 9 £ 2X)
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HBUR & 0 SBEAEE 1 ST & D IR R AN B S T,
1—38 HHIFEDEBEM

2020 SEE D TEFEIRES (ODA) HBT — X&) 8ick b L, U H U Ziud 2B EDOH
Wil 1 DFFERFL, 350.06 B (RREFEF—R), BEGEW L. 681.98 EM (BZHLASL
(Exchange of Notes, LA TE/NJ) ~X—2), H{EFKIT 663.00EM (KIFHKRHI—RX) ThD,

R 1-16 ([THRIEER T EICER T D RBE OLAM I ORRE (BR4E - ERTE) . R 1-17 ICHEE
BRI KD 3mFER TR,

£ 1-16 : EAEDOEMBEHOKE (REERSE)

eyt Ffh4 1% Ot B
R e | DFAT U C NG U 7o A A 10 712 2 15 PR Bk P 0 i ke 0D
O s | MR Tt e o, BEAP R O R OB L VLS L
DERAEE R MR - HA O PR STFE BRARH O FR A0 45 D 3HE,
Rt A > 7 T~ | RIEA 7T ONER - SRRIERZXY | [FE O LR
011 g f~ | YA Y B | —EADROR LA AR E LT, [SS-CQLTQM) 1 il
2014 4 12 A U7z i@ — v | 72BN R O UEC, EREM O HF 25 L
27 v Y e | = —OFK, EFREM A T REITE D D 3E,
Za
. - U H U HEDETO RRHIZEBW T, 5S-CQI-TQM D Ffiii, AFR
L | 2=y —r = —otm, ERmHErERE) DR,
2016 4F 7 A ~ U R — b SOITREARIC KL 2R - BEEKRHIOMSL 21T Z LIk
202147 A Méﬂﬁou oo |V EEERO T TRED RRHOREEA 7 T~ A
b T e R0 FoFLEXY . b o TY A X AREDO RRHIZEBWT, A
P —EZAOEDON EEXDH D,
150 RRH Z5t5 & LT, 58-CQI-TQM Z i U 7= R e 0%
2021 4 11 A 5S-CQI-TQM % il | BLFNEDOHENL, PR LR — b AT A0, BIRHE ~
o007 4 2 A U BELEWE | ORERRIBRDIMAOEAITI Y| RIEETHO T THEYL
iy = BN/ BEILOBEREZKY | b o> TRIEEFES—E2OEDM E
IZH5 320,

HE: JICA (ERHHEE) R—LR—2 0DARZ BiEH4 KO

£ 1-17 . EHNEOREZLHHORE REERSEF) (Ef: EM)

— " 5
et EHE4 o T
o \ 57 1 R AL B R Dk & RO & L7
2002 e | o8 TCRIIEIRIE | 6 | s, e, R SO 0
il el
5L RRH 0TI, X G, TERRHE D
Y A > R =y NORTHL, TERTFIROBEE, 1Y
2005 I | Bl IR (1| 7.96 | BETOME, koo BEko b, SRHE O
) PERBRORETHE X, o= 1 RO D i F O
5 7 D UN S DA~ OB
T TR G < G B AR B\ D 7 7 4
2006 4F1E | il AR B (B 2] 873 | W (AL, hrulk TRV TUTRE) o
) 34 (NI KIS, HEBE LT AT

® HFFRIRIERN (ODA) ERIF—%4 & 2020 : https://www.mofa.go.jp/mofaj/gaiko/oda/files/100271618.pdf#page=216 (2022 & 5 AH

%)

O JICAh—LiR— ODA R Z BAEH A + -
https://www?2 jica.go.jp/ja/oda/index.php?field1=cd019&search=%E6%A4%9C%E7%B4%A2 (2022 £ 5 AFE)
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SEHIAE R4, rs&f%a o
DY & B O,
FRa T o L A gLy L A sk S 1 B Jidsk o IR oA A&
2009 FFRE | EEhE R et (B 135 | HEYE L2, T TH L~V H RRH LA
AR ET) > 7 RRH Ot ik B OB§b D EEAR 4R D aFMIER &
2010 4 thfe s L A U 17.41 <5 RRH KON AR5 RRH O gk O GEa% o O
| R R e R ' M OEA,
U 7 T AR Y R S D AR R R o~ O B B2 A W
2010 4R P 5 42 e A il ke 451 U, B EIF 5 IR TR/ (P77 )
= | : 7. BHY%, WEREDORAT 7 F) OFERERO
B EICEHERT 2 H D,
75 ¥ N N TH A TEER 3 IR (T%V'ﬂ— Josv VIR N
2013 4 | WEBT S S | o 10 Ry o0 RRH o R - B OB G 72 B O AR
PR Jifh 35 A 2 I i
- S\ UHFAEOT Fa Uk (ZV), A L
2018 g%gﬁ%ﬁgﬁw] 28.60 | Hk (TT) ROTy Al (U F) ©% RRH IC
PURPEES BT D, Mk R OBER DR,
2000 GEHE | SRR 4.00 E%E\ﬁﬁ%«yb#®%%-@ﬁﬁﬁwﬁ%&

i S5 [ERR T ) BORFBRIE R B AR — L= 10

1—4 tEFr—DOEMEM

T VL, WRERIT OERIZ LD 2017455 A 5 20224 12 A O W TR EEEE  (Result
Based Financing: RBF) () 180,000,000 USD) #%(F, 2E® RRH &~ LAt v ¥ — %5
RS — A0 M EZEE LI BE T L T b, SREERI R IL, EICRE 77
Y — XA 2 MEELRIL L, 2O RICES S BMTENE SN D, BINTEO
40% 1AM D RELIT LV BT A & v 7 ~fa 5 & L THBL S, 58D D 60% I3z iE e (27
L2 ENREIND, YrT 4 RRH Tl B SN72BIMTRICK VHAERED A 7 7%
I LT 2 LR S LT,

A RRHIZET Bt R — 5 ORI FO B,

(1) v O+ RRH
Va7 4 RRHIZBW TCHER SN KT —0 b OXEFLLTO LR,

#1-18: VAT« RRHIZB T34 F+—Ic &k B3XE

N—hF— XENE ilG
TASO ([EN NGO) HIV (2B L 722 WHEHC 7 73— B A D4k 2017~BifE
(The AIDS Support | * L b v 71 /L AL (Anti-Retroviral Treatment: ART) 72
Organization) U=v 7 TEHETDHAM
« HIV TBATEBh O 318 F i S bR
- PRAEAM L 555

High : Y a7 ¢ RRH GO/ &I Y SRR O FRAEM 2MERK

FOM, BiflaaF v AL AEYE (Coronavirus disease 2019, LAF TCOVID-19]) x5 2R
HLT WHO ZiL2EEH a7 &7 v it 5E &7z, EWN NGO Th DA X ZEEFHIK

10 5\ 7544 E H 17 H BURF B S8 BB 7R — LR — < ¢ https://www3.mofa.go.jp/mofaj/gaiko/oda/display.php (2022 4 5 BRIE)
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(TASO)D B ZH O T, WTH b ARHEE L OEMBEIEM IR IR o T,

72%, K[E NGO TH % Ateker International Development Organization (AIDO) (Z Y 27 1 RRH %
GileT VMBI T OEBEEM BRME. Ny FE) OfE5EERH ST b 0D, KEDDH D
kB AHEICHER S Y . FrEEPErshiz, Ko T, AEELOEELEBET HLEITR0,

fll R =TIV Db D, 2021 FRHNEHRICT TO T FREEIT, BIFTRIZEY
COVID-19 [RBER - ICU & %5 & U7z R - EREE (Bl X f2EE, Rlllhis, A&
=5 WIRRY T LU ORI AR, A TRERA) A BRI LT
LB, AHFETIET COVID-19 FEEERR - ICU IZFHE R BRI L, Z OO TR HEL,
TR 2 vl & U7 B B A 1T > 7,

EZN S
2

(2) >+ RRH
VUV RRHICBW TR S R — b0 BIZUTD L B0,

#1-19: OV v RRHIZEIT5t FFH—Ic &k 3 XiE

Enhance Services
in East Central)

FofAT. WMEX TN A, s — b, Xy
K, A My Fr—, WHEFHRWEE, 1
Ty hug—~, TxuAf FRMEFH. F
WA S 28, BrAERAES., S, Bk

Ietfias . AJZIRE T A b) Ot 5

N—hF— IR HA
RHITES-EC USAID FOETm =7 |k, 2017~ HI7E
(Regional Health | + ART 7 U = v 7281} 5 — B R Dk PE I NFF R O -JEa% 1T 2021
Integration to - FER AR EOER LD 13 A (R | 4 HIT5E

PEI AR T 1 52~ 0 BBt 55
1. 2021 FEAL I G35 7,

USAID

“GtoG” YuPxs p ¢
cART 7 V = 7B A5 —EAD#H

2020~2021(73A & v 1)
2022~2027

“Uganda Health Strengthening Activity"
MM OESEEMSE, ITRE)

PEPFAR

(The U.S.
President’s
Emergency Plan
for AIDS
Relief)

"National Health Laboratory and Diagnostics
(NHLD)"
A A =TT I DHHMEEN

HE : DO v RRAMNSDEEIY AEBERL S AEEAER

vyuas 4 RRH & FEERIZ,

2021 EAIN S HPANIT T B AR EE T, B THEICLY
COVID-19 [RBEERE - ICU Z x4t & Lo =AM - IREF A (BE 2 HEEE, FRmEhEs,

BT

=X WRAR T Y VR MR AT E . NTRERER, ICU Ny REE) 2 BEE
6 U BRI BEAE ICU DR E THE A £ L T\ -, Lo T, ARE T FRoOES
ZRET A & L, ICU IEEHERI S GERAN L. E OMOFFZRE, ZBiaEEf 2 e L
TR R 24T > T2,
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Bo2E TJoozxy FEMYEIRK

2—1 7Sz Y FOERIKE

2—1—1 ##- A8
(1) R4 DR

Wt g EEL, BAEBNOBBIREZR T, VAT XE O TREZEITIR DB
(EN) KOWEEZREK) (Grant Agreement: G/A, LA [TG/A]) M3 S vz, A AREBUF O HEE
G IHIEIZIE > TER SIS, AFEERICRD U o I FERHER I RMES Th 5, FEMHD
FIEERIE - BORBHIE R ORMEA > 7 ZEITNZ, B8t Thd Y n7 4 RRH V0P %
RRHTH %, VI ZMUORKLEFIIREE THY , KAFEICEAT a2 0 ML)
B2 Z s+ 5.

RIgAE
|
SHRE

mgﬁﬁzﬁi%l B3 - IR

AREREEREL HE - SRR

LIRE

R —CXBH/E

1
BB - HERBIRS NEEER ZEY—EXF RRIINT R - BB

_| Ri 5 — B - TORED

AT SE _|1m1§m£{%grs| .| BB — X4 | R 75— ) o — RO SHIPIREEE

—|¥1%ﬁ?i‘.§ﬂ| .| D — R | B TS PR - BERLH |

FIEE - AHAFIFEED |G ik

_| ERERE - e | _IaEE;’é'E%E?EEEB |.| HEH AR |

BHIYEED

| | “ERFmEal

_I ST ARAETR - B |

H2-1: REL 8=
M {R{@%E “Re-Aligned Organization Structure (Final) January 2017”2 S8 L, AEMAHIVER”
DI A AR, RS LR 2B T L, FET D, v A RIABEEEIC
DWW, 33 HFERIHEFEEOME] TRIKT 5,

(2) 4 &R Joslst D HBREAR T
% RRH OfHfk[X 2 L FIRT, WhtRO BALZIE, RWEEEESRH Y . #ioeo Bk
N HEHENEE SN T, e OFERK SN TND,
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I ERRET |
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| L‘%Lii&ﬂﬁl [Fras | [Evees| [aeE] [eee | [[(mus | [EmaeE] [PVl U] | makmming| [#wiis
o R I-lﬂ?‘%jﬁi
H ot | Hoemmod] | rrme _% B cio] I oo | |[Trmawmmm| H{mran
_sose | L i ] ] e ) BGR IR EEPES

DISP
PHY ATT

ERARIR I T

B 2-2: ¥V A7« RRHD#BH
HHE SRR B o S 1A B T AR A MERL

SR

—— T —— 1 1
D E=a | po— | AgH | | R - BT |
—— ——
I ] ] :
| AR || AR AR | |ﬂsﬁ/1mi—s1aﬁz@| | PR | | (R ” o | r= -I i I
— - - 5 -| B |
‘== wiatE e | ] =] U =
Sz = | — R proms —— T WiE
L[ e ] | sk | W e | prr— A
_|H%DUEMI TR I pr—

]

]
e

V=) O—7

5
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EED -3y
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HE
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-15-




Q) HERFEEICHTEHAR

1)

v 0T« RRH

2022 4 3 ARF ORI A BEEIZLL TO LB TH D,

#&2-1: Y8574 RRHIZBITZAERE

e AA ML | BEEAK Fe B
[ Rifi 43 20 47%
)= HINKT 4P — 39 23 59%
JERIEEL Fil 5 3 60%
T R/ B pERT 135 112 83%
EHIE GRAMBIE ) 7 5 71%
U AR Bl 4 3 75%
BRI AT (R & T0) 13 10 77%
BT - EREEE L 7 57%
T DOMEFHEEE 4 3 75%
H RS 36 19 53%
ZOMAL 7 76 66 90%
At 369 268 73%

Hgh : Y a7 ¢ RRH AFHIE T — & & ZRICHERER

MRk - HEM OHMEFFEEIL, TRIORT YT il AT A U0 v a vy TDRAK
7T AN T DL, RV —7 v a y TOERFEBIT, EEICESEEE VAL TS AT
HO, TEHEICHEZEEL, Y27 4 RRH 28 0EEET U 7 ORMEERGZ OKE 2170,
B ORI AR L T D, T—7 ¥ a v THIEIL, BN OBENRETH DL L
DD, K0 EEREREMIIARIEI KT 5, @, —M X R LEE S O S5 3R A
DARBE & RSFRI ZFE ST, PR O Y F ITEHE LIS 5,

ZOfi, Ya7 4 RRHICIZEREM 2 —Y — L —F =R 348K L TRy, FE)TH
DO PR EEER MR & & o TKIE L, =— X5 & HHE 2 E B %k L T\ 2,

U—7 vay 7O, B 7 ey =7 b RS 7 T~ A 2 N EiE Ul
=Rk e s b (2011~20144F) | L ZDHD [72—X2 (2016~2021 ) | TEHF
IZOI Y ZJ|SNTETEY | MEFFEHITRDAMADTESR L TWD,

®22: YVATAMBAVTF VR D=0 239 TRE Y ITOERK
Tef AN
EE T8 1 (Diploma L' ~</1) 2
&SR (Diploma L~L) 2
KT (Certificate L' ~/1) 1
B T, (Certificate L)L) 2
il 7

M . Y a7 Ml A TR - D=7 gy TEMEORE I #ERICES & HEFIER

2) 22+ RRH
20224 3 AR CORIKFEICIIT 2 ABEEIILLTO LB Th 5.
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#£23: OUCY RRHIZBITAAERE

Tk AA N | RREAE | TEFE
[ Rifi 37 23 62%
I = HINKT 4P — 35 31 89%
JERIEEL Fil 5 6 120%
T R/ B PERT 161 157 98%
EHIET GRAMBIE ) 7 6 86%
U AR Bl 3 2 67%
BRI AT (R & T0) 12 11 92%
B - fEREEE L 5 80%
Z DAt EFRGEFE 7 8 114%
RS 39 21 54%
ZDMAR 7 98 68 70%
aEt 409 337 82%

Hgh : 2% RRH AFHIE T — & %2 HICHTHEMIER

g% « HEAM OHMEFFEFNT., TRIORT VUV U HI AL TF U R - T =T g v T DAX
TE AN YT L, EEORNRIZY 2T 4 RRH EREEL 220 . 0 2% RRH ICITEEM =
— = hL—F =B 24EHELTND,

R24: DUDYMBAVTFUOR V=923 v TREYITDEE
g5 A#

R T (R~

EREA (L1 ~UL Diploma L'~SL)

+ A (Diploma L~L)

ERLENME)  (Certificate L)L)

Bl T (Certificate L' ~L)

i

O | == (N[

Hl . DUV A T F R - T =T vy THIREFEOBEIRY ERICESE,

2—1—2 HH-FE
(1) REEEEFEHE

Tttt 7 2 —~DOZHOHER 2 TRITRT,
BOR ORAES R OBAFE S — R — M TPHE) OSBRITNEFITHIN L T\ 2528, BUFSH
B D DR T 7 # — X MITEFED LT Y . 2020214 % TlE6.1%E TR TN L7z, 7k,
B/ — b =L DHEFFEDTZOD I T —T 7 FiL, EROBIFLZHICIZEENR T, &
FHEORECLERIL U THRER S h 5,

®2-5: REEY 2 —~DBFFXH

AR ERL

2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
E&fﬁgiﬁfﬁﬁjgﬁfj(;Oﬁii7jf>/5f' i 993 1,008 1371 1,472 1,590
AT S (10fZUShs) 877 944 1,003 1,117 1,198
PREES A FE (L0fEUShs) 1,870 1,952 2,374 2,589 2,788
B 3 AR (10 UShs) 20,431 29,000 32,700 36,113 45,494
BUR S HHRRERILZ (5 0 5 IREESCHHEIE (%) 9.2% 6.7% 7.3% 7.2% 6.1%

HiB : Annual Health Sector Performance Report FY2020/21 % J:1Z F 4 H 1R
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2) BRREDFE

RRH (ZfRIEH O TIZH D, PRIZMBEE» O EERFECRBRIND, YrT o KDYV
Y% RRH DI E SEROTHE & THPITEOHBIIU T O LB ThdH, (HL., 2021/22F I
EKRTPHEBEOH LT D)

1) v BT« RRH

%2-6: Y AT 4 RRH PELHITEDHR
= = <t ~ —
= | x| @am X guwig
an) ap, = o Q@ o = o
R Item 3 ez § % = % 3 E S §. e BE
;| 8% | BF | & |E5E
BT : 10 £ UShs ((a)~(c)). 73—t v k (d)~(H)
22221/ a KRR 7.81 0.01 0.14 0.20 0.00 0.00 8.17
a | ARTHE 6.71 0.01 0.14 0.20 0.00 0.00 7.06
b | HUTHH 7.41 0.01 0.14 0.20 0.00 0.00 7.76
c | X% 7.19 0.01 0.14 0.20 0.00 0.00 7.54
2020/ | d KR THE 110.4% | 100.0% | 100.0% | 100.0% 0.0% 0.0% 109.9%
HATHE %
21 = =i
e G T 107.1% | 99.9% | 99.6% | 100.0% 0.0% 0.0% 106.8%
jzm% % . 0 . 0 . 0 . 0 . 0 . 0 . 0
1740
£ igi % 97.0% | 99.9% | 99.6% | 100.0% 0.0% 0.0% 97.2%
a | ARTHE 7.15 0.01 0.14 0.00 0.71 0.43 8.44
b | HUTH 6.80 0.01 0.14 0.00 0.71 0.43 8.08
c | X% 6.53 0.00 0.14 0.00 0.71 0.43 7.82
g}g\ Y
2019/ | d ;inﬁ;i 95.0% | 100.0% | 100.0% 0.0% | 100.0% | 100.0% 95.8%
20 pe——
e RGP 91.4% | 99.9% | 100.0% 0.0% | 100.0% | 100.0% 92.7%
S 0 . . . ) . . .
174H
£ ?g@ " 96.1% | 99.9% | 100.0% 0.0% | 100.0% | 100.0% 96.7%
a | ARTHE 6.44 0.01 0.14 0.00 0.74 0.75 8.08
HATHAR 6.76 0.01 0.14 0.00 0.74 0.75 8.39
c | XHFE 6.47 0.01 0.14 0.00 0.74 0.75 8.11
é){j\ Sk
2018/ | d %ﬂﬁ;i 104.9% | 100.0% | 100.0% 0.0% | 100.0% | 100.0% 103.9%
19 pee——
e RGP 100.4% | 100.0% | 100.0% 0.0% | 100.0% | 100.0% 100.3%
S 0 ) . . ) . . .
174H
£ igié 95.7% | 100.0% | 100.0% 0.0% | 100.0% | 100.0% 96.6%
a | ARTHE 4.15 0.01 0.14 0.00 1.35 0.14 5.78
b | $UTHH 477 0.01 0.14 0.00 1.35 0.14 6.40
c | XHEE 4.55 0.00 0.14 0.00 0.63 0.00 5.32
279\ Poeind
2017/ | d 7;;?;’?; 114.9% | 100.0% | 100.0% 0.0% | 100.0% | 100.0% 110.7%
18
279\ e
e i"ﬁj;’j‘ 109.7% | 95.0% | 100.0% 0.0% 46.5% 0.0% 92.1%
174H
f fgg@ " 95.5% | 95.0% | 100.0% 0.0% 46.5% 0.0% 83.2%

IR EORHEETTA1IEPLEHFE6HA30BET
Hi# : Annual Budget Performance Report 2017/18~2020/21, Semi-Annual Budget Performance Report 2021/2022 D1
% BT A R VERR
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2) <2<+ RRH
F2-7: O % RRH PELBTRDOHER
= = <t ~ —
z | | Er | ¢7 | 2, |28
R Item 3 &g S 8 = 2 = oS = A
s |8 |28 | g& | E 558
o & Q £
7] = iac| = -
_ HAZ : 1048 UShs ((a)~(c)). />—FE Lk (d~(D)
2géu . KR TE 16.11 0.01 0.16 0.20 0.87 0.00 17.35
a %@?% 10.65 0.01 0.14 0.24 1.36 0.00 12.40
b | $UTHHE 13.76 0.01 0.13 0.24 1.36 0.00 15.51
c BEE%E‘M 11.02 0.01 0.11 0.24 1.36 0.00 12.75
2020/ | d ;f—é? 129.1% | 91.0% | 99.4% | 100.0% | 100.0% 0.0% 125.0%
21 (e
. igz% 103.5% | 80.1% | 84.6% | 100.0% | 100.0% 0.0% 102.8%
20,
¢ ing%’g/ 80.1% | 88.1% | 85.1% | 100.0% | 100.0% 0.0% 82.2%
20,
a %@%% 10.77 0.02 0.14 0.00 1.10 0.09 12.12
b | BUTHE 9.50 0.01 0.14 0.00 1.10 0.09 10.84
c | XHiFE 9.42 0.01 0.13 0.00 1.10 0.09 10.76
2 X,
2019/ | d 732#;% 88.2% | 66.7% | 100.0% 0.0% | 100.0% | 100.0% 89.4%
20 T
. i@;z% 87.5% | 66.7% | 98.0% 0.0% | 100.0% | 100.0% 88.8%
20,
¢ ing%’g/ 99.2% | 100.0% | 98.0% 0.0% | 100.0% | 100.0% 99.3%,
20,
a %@%%ﬁ 9.56 0.02 0.09 0.00 1.30 0.19 11.15
HATER 9.74 0.01 0.09 0.00 1.30 0.19 11.33
c | XHFE 8.19 0.01 0.09 0.00 1.30 0.19 9.78
%79 Sk
2018/ | d @g;;?. 101.9% | 69.1% | 103.7% 0.0% | 100.0% | 100.0% 101.6%
19 ——
. iﬂ% 85.7% | 58.8% | 103.7% 0.0% | 100.0% 99.5% 87.7%
B
¢ ingﬁg/ 84.1% | 85.1% | 100.0% 0.0% | 100.0% 99.5% 86.3%
e
a %%%% 6.51 0.02 0.09 0.00 0.84 0.65 8.11
b | HITHA 7.54 0.00 0.00 0.00 0.67 0.82 9.03
c iiﬂi%’ﬁw 6.09 0.00 0.00 0.00 0.73 0.64 7.46
2017/ | d ggngi 115.8% |  0.0% 0.0% 0.0% 80.4% | 125.1% 111.4%
18 =2
=3 Sk
. imzi 93.5% | 0.0% 0.0% 0.0% 87.5% 98.0% 92.0%
S E 0
¢ iﬁgig% 80.8% | 0.0% 0.0% 0.0% | 108.9% 78.3% 82.6%

UAEOXFHEEILTA 1AL 6 H 30 HET
Hi#t : Annual Budget Performance Re i

port 2017/18~2020/21, Semi-Annual Budget Performance Report 2021/2 1%
o Al EASIN (s : o .

2—1—3 Hfffk#E
vYu7 4 RRHIZ, Yua7r s Bagter U Ziig 10 RE2EFEE L, Y+ RRH IZMHE
O 11 BAEEET S HEERE CTH D, HINO 7Y 77 TR E LT, IRE B SNEx
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B R, BRPRIERE O IR E AR TN, BORBRZ RN, BT A ICU DR EIREE D
BiEZ RO OB,

M RRH OXIGERMIE, BifF L, BEMSEE S, BEFEEHM R H Y, BFEIEEEZET 5, —H
EERETHEM CThH Y . BEFOREIC XV AR BENRATRETH D,

ARFETIE, Y7 harR—3xr bHEETER L, EEREM 2 —F— RO 7 F o AT
F A RARIT . BB A I IRERITH 5 b O ORI - SEE TR T O RN LB K D i
IREHT « PRFE B IR DR 2 TV, EAM OEMR M B4 BT, Mx T, BED
JICA Hfith 17 vy =7 N THEE SN EREM = —F— N L —F— L Oml#Ic L0 | kil
TG 22 OE IR TE 5,

2—1—4 BIFHEER - BEfFmest
G)VD%4RW

BEFhERR 1L, 2010 AERICHEGR S N7 ART 7 U = v 707 T A X— MBSk 2> 7 U — b i
@2W@T%é EERRRE, MEED LM 7V — Ty 7 iEOFRETTHD, i

ORI 1940 FFROEFRTH Y . FELWEFERRBDO LD P, R¥EOHFRIZE L TXZ D
BEREZ 172 9 BREEITIZE > TRV, L L 1970 RIS R S 90 AERIc s, JhE S iz ik
FHRRHIC B W TIXRRM OGN SRR Y 2384 L, #EEROE &R IO 23 s
. SRR R O U 7 IS S D D o

—E O R LR NI E Shv, BEAFZER 2 HorlTiE T E L BAERZRER o
T2l o T D, Ele—m, Ewm ARRBM R OSRIZB W TERE D REICR Y | ik D%
FIEEERIC AR LTV D,

BEAEREMIX, R — D3R % 5T 2 MR A <> COVID-19 AR K 0 sk - ks D%l
PRSI D ICU « EYWIE MRBETG I 2 % O DB % bR & 2ARRYIC EEREEA O B b & O D
RRRITFE LV,

S ZIIARNT, % OB T X AR E A B bibE L, BB X fE 2 fH LT
W5, UL, EERE/IAMEL . BRI IRIEIZEAD LT D,

FERF T, W EUIBN 2 B e O FTmEILE < . FAORBEFREREN O DY 7 7 — 5 b
2N OO, JRESCRHEDRN A £ =2 T 586, Fifige B, sFERE, BE2 @T&#%@
Th b, FAERETIERKE (NICU) OREIHRCEIEFRIEREM OBESZ Y 220,

SRREBFIR, RGO E RS O AR 72 FHIBE A O B EIEIC K 0 | & S R TS
ENOEHAL, fSLTWD

IREL, SRRSO RER CIX, FRCZWT - TR OB FRELEMIZ LY | RRHBFTRE
%ﬁﬁf%fm\ﬁﬁ%~fzmih%%bfwé

ZHHORPLIT & A OEFEY— 2BV TEEEA - PLHFHIEERR O MEEE - SE D%
feiz wﬁﬁﬁﬁwmfé LIZLDERZ., BRI A, BEMORTE2HNTW D TREME L G E T
EXARUSIAES

(2) ///J\v RRH
BEAEfER% 1L, 2017 FFEEICERR S8k s 7 U — ME 2D 7T A N— M AR, BlEL
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EH LRz 7 U — b7 ay JEOERBETTH D, ik D% <A 1937 FEHOEHR TH
0. EFLITERO LN OO, Wl AT T U AN TONTEY, ik OMEEZHER > £
DHEREGITRD b,

BRI DV TRRITIEN S O DOMEEZR L S PR S TE Y, ik%%%@%ﬁ%@ﬁﬁb
nTnbd, it%%@ B IRME IR ST, BE R O R 7o R EHEREIC IV T b 208 FH 23

1T H HIREEL
BEAFHAA 1 \WL@/D74RM{&H% . HEROERR A BRUN T, %<®E%%Mﬁ%%m
LTEYFHT_REEHEAZ BT TS, W - TRIRDO 72D O @ ER 2 I - 22 B12b 7=

D F TREIIZEEDSZ D TRy,

EEZIERNT, — M X AR EE N E L, B X BEE 1 E0AR3B@ L T\ D, BEK
REEE M OARNEGIC I VSR EEH IR L, MAEFBIIRIBIZRED LT,

R, HmIAERE BUERERE R PRI, W - IR O R 2 e —KE LT, RS
TS EL « ALE LAMT AT . RRHIZKR D H 5 722 W - 16D HIBR ST 5,

YUV RRH &, FRFAE & TRN eI AT S BN O Fili=E2 6342, Ll
7RG PER AR FINE B 3 72 < BESHIR I TW D, AR FIREIC OV T,
BEHIREE T OFHRNATE Dl - NABEAT L2000, BEABHFENE, & UL, FiidE
LM« RRICEVEZFOFMHFOLRENES., ZANEZHIRL TS,

F7o, VUV RRHOFF E LT, RRHAREN S 1 F vl =50/ NEEM OB n S v |
ROIRDIFIRZHT 5, /NEDIK « K& - APt & bITHINEEE THSNDRMIZH D DD,
FEERWVIR 2 . EIRFE B BUSSLERM . Wi oMb - RENF L Ho0Ichne
R TE R,

2—2 7JOCzY YA FRUVEZDORKR

2—2—1 [BFEEASVITITDEFKR
(1) vBaT5 4 RRHDES. #AK. HKEE. BEARABB LA TLORKR
1) BEXRERE
Va7 4RRHOENIL, BESH (UMEME Ltd.) OECENS . bl ofesE 7o o MMbik

ﬁw%m%%mVT%% AENTWND, %3yx1mw$%®ﬁﬂf TR EIL315kVA T H
D . HEWERMTITIZH 2ECEMEA (Power Station) Z %% H L’CE%T? R 3FE48R415/240V CTHRERS
INTWD, F7-. H% FTEE~LME STV D, ﬁ@m:3ﬁﬁ®@m@@% 4

K& U CIXERELITH LTH2%, -S%REETH D08, wﬂummzwhm%&f@ AR T 238
[EFRERLER S L7z, 7236, 1 H2ERE O FENE CTIX. SO SN oT, 1558
[ZB L ClE, UMEME? 6 O & B JATIE, FH & LTly HIZ2EIFEEE, BRI K 125
RETH D, BIGENT—2 TiE, 3HMIC2EEFHI12E M OEEN TR S T,

BRI R L LTE, 1960FRICRE SN0 HE <, EMEBHESIZEA TV D2,
EEEEA, FHLTWD,

FEH S EMIT. 100kVAXIA ., 50kVAXIE DA F2E150kVANRE S TW5,
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2) #a/kEdE

v 7> Z7KiE R (National Water and Sewage Corporation, LA T TNWSCJ ) 2> b ilfa S 415 ik
ZRIAL TV D, FEMAMERMTILIC & 2 S M 20K 45 m 1250mm ¢ OELE TH S A TW
Do Elo. BRI ~SmMIEED T T AF v 78z o 7 3 ESUTEA — FAVRRE O SITRRE
SNTEY, BEFEE L TOIKREITNIAEREOE R LIBET 5, WiKkiZlsr BI2FEE2~3[E
ETHy ., BEIXIALL EORFHEOEIKLH V| B (HP) ORKEZKET 2L bdH -
7o

3) HEKER(E

LIRS D b A L O3 < AZHALAE AR E S v, WBUK Z BERAECR T A ThH o7, B
FEIFHEDEK - 15K PRk SEIC *ﬁiﬁj%{ﬁ' BN ORITAEAREIZL, i bEZRTTSN TR Y,
PEACRILZRIF TH D,

4) BFRAREHRE
BRI AR L Cid, Btk 588KE 77 T, BERAR L NICHE L, LB EFT
(AR RE R BIATERBIXIE TN TH %,

(2) 2w RRHDES. K. HKEE. BRARBB IR TLOKR

1) BREME

Y v 7 ¢ RRH & [FERICHHINIC S < BN H 0 | BT A O B/ RS IT I 28223
FE3FRIIKV T EIAEN TS, FT A i1964$ﬁ%0)i&£= BCHREIT300kVATH D .
SERNIC & D BCEMEE 2 1 B U CBEAFMR% 12 3/48R415/240V CTHES ST b, 72, FIRFIC
I EE~bIFE I TV D, BIE W%ﬁi 2HEOWEDOFER., EMEEIIT L TH%., -5%
ThV, 2L L TEREIXMED THLNRE RBELBITFEL SN TRV, o, 1H2[ERRE
OFERE TIZ. FHORFEHEIIREES NS0T, (SEICE L TR, 1h B FEH7RFRE,
MU~ 3EERIREEE CTH D, B, T—F a W—0fsHk i, 2HMICERII BEE L,

BRI R E LTI, 1960FEMRICRBEINZLOHE L, EMEBHSITHEA TV D23,
ZOHEDERZ ERHEH L T 5,

FEH R ERIL, S0kVAX2H ., 30kVAXIH ., 25kVAxIH., 8.6kVAx1E DA 3F515163.6kVAM 3%

EIN TS, 25kVA L 8.6kVAIZEM LA TN D,

2) #EKERTE

NWSCr b G SN DK ZFIH L T 5, ERFIREROILMD 5 50mm ¢ OELE THl EF%
BT T AF w7 0L 7 HI0MIZE EAENTWD, o, FHITIXI~SmMBED T 7 2F v
8 P EOIEA — MVRBREOR SICRESNTEY . 2FRITKEIS I REORE
ERET D, WiKIZ3» AIEERIERETH D,

3) HEKERIE
Y a7 4RRHE [RIERIZ, BARTEERO b A L OUr < ZEALFE 2 R E STV T, ALEDK %298
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BTG AT H 720y, BUEITHEDEAK « 75RPEAKIRIT Bt v (5 B N 0O X3 T KGEARE
(ZHBHIPN2 7 B G EEHIR SN TR Y . JIKRRIUIRF TH S,

4) BERAREHRE

W2 T AMERICBI L Tl B H 5ME 7T > b T, MER L NTHEL, LR E
PR o R e R GIATERIIS T N TH 5, HL, PRFELO/NESBEOREERFNIE L T
(3. EOMTERE SRR R L 35 L7z il T o T D,

2—2—2 BR&EH
(1) KERE

Y7 4 RRHEOY Vv RRHOKEHFHEIZEA L TiX, NWSCDO Y 7 1 KOV ¥ MBNiE
WIMIZAT ) EARGBEOKEREMREZAT LIz, PrUxid, v X OMEKERELZ 2 To Y
TLTWD, —F, YaT4iE, 6 »FiO¥ 7 U 7 DN, Nakatunya Tl 6 mg/L OV#ilEM)E
23 &4, Soroti Prisons Cid 28 CFU/100ml D KIGE A Sz, L Lans, o 5 4
FICiImiiEng, o7V I RBOMELEETER, Fio, BELHNITIELL LA
EMNTHY ., ZOMOBREEE b ERAEOKEEOFFANOHIE CTH L, AFEIZBHTY
1T 4 RO Y OIKEKRE LT 2RISR BII AR E L E 2 D,

NWSC B2 Y 0T 4 &2 0Py OKEMRERRIL. Gk 7231,

2) [E&EHRE

yaTr Bk, Uy BRIy RUORERSICE S & RICE Y AT RED L < IFEL
e A—REICEIS N, £ < OMEFHREE, 5 1,100m~1,200m F2EIAET 5, 3 HD
TR»S 11 HOFHETHRROD 2R3 2 & N2 <, 12 AnD | ABICHET 5, T4
T, BIREBPARLETHY, BEPCKEOEHTEIHELZRITZNbHD, YaT 45D
IZV VIR D R - RIRKUR, ERIREKE, SEEMESHEEIZ O\ T, FRICTRT,

£28: VATADAMNKRT—4H (RE (°C). BFNE (mm). FE (%))
1A (2R (3R (4R |5RA |6RA (7R |8RA |9A |10A |11A |12H

Y B e R
(2020)
S AR AR
(2020)
SRR K
(2014-2020)
SR RE o i
FOHT 6 B 67 76 76 79 83 82 87 81 83 79 79 74
2017)

AR RE R
T (2017) 40| 47| 55| 57| 63| 54| 60| 55| 59| 57| 57| 48

30.7 | 31.0| 29.8 | 29.0 | 29.2| 283 | 27.5| 29.0| 29.1 | 29.0 | 29.3 | 30.8

193] 20.1 | 199 | 203 | 202 | 195 19.1| 193] 19.1 | 19.2| 193 | 19.2

151 71 167 | 133 | 143 66| 119 170 | 199 | 219 | 114 27

H 8 : Uganda Bureau of Statistics, Statistical Abstract 2021
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£29: SVOYDAMNKRT—4F (KR (°C). BME (mm))
1A |2A |38 |48 |5A |6A |7A [sA |9A |10A |nA |12A

A B T A R

A SR 2871 295 | 281 277 277| 270| 266 | 282| 281 | 278 | 27.7| 280
(2020)

AR A IR

Bl 150 | 155| 156| 162 16.0| 149| 149 | 143 | 146 | 147 | 148 | 14.1
(2020)

SR K

(2014-2020) 129 36 | 330 169 155 50 22 104 74 192 194 150
YRR

i 6 WE2017) 51 66 73 75 83 78 84 79 79 75 70 54
SEYRR R

E (2017) 26 45 43 43 60 54 58 56 57 55 48 31

H 8 : Uganda Bureau of Statistics, Statistical Abstract 2021

2—2-3 REHKIEE

AT, TEE ISR REET A K742 (202241 H) 18I 2 KB/ b DIz
FUET, BEAOEE LS RWEEBIIER TRV E B S, o8 Z KT LT WORES
M IZ3% Y Lpniz, BT 3V C BRESCHES~OEE L RWEERE/NED® 5 EIT L
AEBRNWEZZ LNDLMIIEE] Thb.
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®3® Jovzxy FORE

3—1 ooy FOEE

3—1—1 LtEuB#ELTODY FBEE

KEEITTH o ZAHFEHOY 1T 4 RRH K P RRH OEFREM 28595 2 L1k v,
M RRH OZW - IEEHI oM EZ2K0 | b o TRIMKOERy — v A0 FICTHFSGTLHI L%
HEE 95, REEEERISEHE 2020/21-2024/25) Tlid, BAEFHO 2L LT, RiEr> 77 &
0YRAT 47 AOKRE S EUIMEOSE) BT LN TRY . AEEIC KD EREMREL. o
B FHOERICERT 5, £/, AfFEORE— 2 EE=27 1 202146 A)1 Tl
RRHAATNEHEREL LT, WIRBEO Y — B AEREICIN 2 THsthRl, F&ph, IRE, #Ah, £
169, HOHRE, B, X0 RERAE - NRHIEERY — e 20RMEEZ ED TR . KRFEHE
FZNOHEMAZREI—EADKREICLTFET LD TH D,

X5 2 btlE, TR ENITEED 10~11 RZE#ET 25 RRH TH Y | IRE, HEWEMERL, R
BN ICU, A Z N~V BERRIERE OGRS /R EHE CTH D | EY - B#KR
FOHERH E L TORE ZRFOEERERIETH L, o, BRERDVICMET S Z &0
5. RIBHFMEORMEBEROFTFELRKE WV, FRZ, Y Y¥ RRHIX, Y BT 1 RRH &L T
KRNA « FHERFBIIR 2 THY ., wARRNRADAT YV —=227%%T 9 Cancer Unit & OV/NE
ZHHEICIERT 5/ NGBt a2 H T 2 REOREER R Ch 5, L, BEfFEMfRDEFIC
Mz T, EFEMOEML - ReE—R & LT EROEEZ IR TRy, KFEETIE,
2E OO RRH & bl U TEREM O/ - RENEZI7eY 27 ¢+ RRH &Y% RRH %
i3 25 Z & T, IRBEOERETR(LIZIN 2 C RRH MO AR ¥ O R IEZE BEE T,

3—1—2 JoPzy FOBME
AFETITERLBELZERT H7DIC, UHFEICHDL Y27 4 RRH b NV %

RRH ~DERHEM OB AT O, T O O IZ, BEFEEM OB K OB EOH TN H LT, —
HEOBR % bR & B8 T OREF iR ICRRE T 2, FHEEEM 1T 99 fifEH Y . ERbDITLIT LR D,

= 3-1 : ELEHEHH
TR EHEgAS
R, R A A, FIT. FIRE. XA A= Z VAT A, SRS EEEE . — X i
WAEE . FRelBErE gy (CPAP), fRB#s. 1> 7 7 ¥ bt —~, m AFBAIENTEH & » b,
FOWOZ XY - FRIAEY b, BEARTN -2y b, BFE=F, HR=>=v b, RF
BEFAX Y, A= L7« 7T FA—%_ IREPINBEMEL, GL5F, SHREEBRE v b,
GABIEERE, W, m— T — T A v, UEERE. ERGEE, REM. BRSNS, B
SR > b, SR B

TR D 5 B FRiIEH O 72 OIZBIHRBEECA — D —IZ LD A T F o ADEREINK
TV IO T, A — B — R 2 & DK 3 AER ORSFRN & T 5,

o, PHEHEM OG- 510 LRSI ERRE K ONEARE AT 5 & & bIT, MW
ANSNDEMRRE., PRAERE. WHMRSTFY —27 v a v 7B 255 L L7z 155-CQI-TQM
FiEEZ WY R E IS R ORRRA, BRI R ONER - REFEHRILICR D TERIREL
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B fRSTEHIEE ) 0250 Y 7 haryR—ry NEEHET S,
ARFFEFEHM & LT, ST A ONAFLBI#EEL 2K 5 » A, BbiiE - A2 12 7 A,
FEMFRE R . — A AT 3 DR TF IR &2 36 7 A, ARt 53 7 H iM% RiAte,

83— 2 WMANREXEOBIEERE

3—2—1 HKitAs

(1) EXAE

AFETIE, VOV ¥ RRHERY BT7 ¢ RRHD 2 ffifkZ x5 & L, i RRH D2 « 1RRIAH]
O E72 5 TNZ RRH D3H T REEMDEYS —EAORFEICT G T 2HM2HET 5, Zhick
V. XI5 RRH 72 & NZ[AHUIREF Y — A DB EL X 5,

(2) BRIRESHICHT 548

yur R VY RITEE 1,100m~1,200m FLEICALET S, 3 ANS 11 HETRROH
DR 2 %< 12 AD 1| HEPNEZETH D, 2016 F00H 2020 fF £ TO 5EMIZE
T DA OB m A e ORI ARSI, Y e 7 BnEnEi 279C, 16.5C, Yooy
BRZENEI 28.5C, 15. 7°C L EEZOVIWRETH D, HTROMIHEE X, FEAEDAT
40%0°5 60% EHEE LT, M LT W, LLERY | FRETEMM I\ T, K8 THRIC
BET 2803720,

Q) HEBFFHICHT 548

AU H TR, AR R OREEER Y — B RTINS LRI Ch B, EREM 0%
Fift, RRIZ XV 2W - IR TE WA T, EREEM DV STV 2 BB D AT ARFEEE %
s oA B OFNARE IR R OZ 2B bhvd, LavL, RFEHZRERICE D, KEEOR
SARBEER MR & 2T AR OER Y — AR A AT 5 2 L NE e BE B0 HUkER
DFE L 72 RRH IZHT 2R RZW K ONER T —EARME L STV, AFEE T, RRH
DLWHREN OMILICE R A E X, BHMERA1T O,

(4) SESBFEICHT A

BREOEEE W IITHETA R 74 20V, JRAlE L THARKR O Y H > & 80 % G E x)
G35, AL, UH X ORIAIEIZ L DRFH— B RPCALOFGNEZ IR TE RWEEIL,
FoERGERESRE T D, HL, BEERGOGEITIE, 720 Tl REEIC X D RE
(&0 SEOHERICE D D,

B, UH o XESEERFMGE Y T X EFBIER (Uganda National Bureau of Standards,
BAF TUNBSJ) 1% 2018 AR L0 g Ri#AS 8 S PEMER 7 = 7 F & (Pre-Export Verification of
Conformity to Standards Programme, LA [PVoCJ) | #HAL TW5, Ziudk, [FRDEEAERK 2
RITTWDREEZSENS U Z AT DB, TR T T FBUNPRES D aatic
KoM Z =T PVoC GEFIEZEUST 57>, BitiC I1SO ([EBSEEE(LHAE) BURE A MR
ETH CTOMRBEREEEOFEELZITHZ LICLD, MALONEEZHRTHEHATHS, K
I EE DA FERE D E 72 H N A AR OFHEICEE L KT S0 K 512, PVoC FAE DR
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DIiER T I FRNHER LT,

6) B REDERI= R4
AFHCTIET DA ORE, RERR OIRHEOETE N L—=27 (RIS, B
O 13, AR B0 A — o — R TN B,

(6) SBE - #BHEEICHT Db A

% RRH |2 SN A T F R« =0 Vg v 7, BEFICES M OB LY
BiA T F o AELTD, U—7 v a v THIRE TERN s OEBIZRECh D b oD, XV
R 7R IR IS DWW TiE, s, BUHURBERE KT 2, O, REEIZBWTH, —if
DE R, A — 0 —I2 X 2 WM IEERGTEM 2 5D T, KR 3ERORTRZMHT 2,

E7o, JCAHINH 17 m Y =7 F THER SN AR EREM = —F — b L—F—21% RRH IZ
BEL BT D, ZNODOAM EHELY | 51 EE LRI A — 7 —RELEEAE 1 X 291
HuEiel EREEZERL, BEOALTF AR N T TNy a—TF 4 v 7 FiERiRET 5,

() BMEDT L— FOREICHR DA
VA v B DERFREANKNE, SHRELE O R8BS X U5 RRH OTEE « HERFE FLATH]IC
BRE L, AkSEAOIAE 23 rTREZ2B66F . 723D RRH & U TRTZT &G - 2lme hom RicH 5
fféff%%ﬁﬁ% - JL—RET D, £l 2021 4FERICFEL LT HI:%W?J“VE&&@W*Z%B%&%%
TAE SN OLERR - 7V — RE&RZICT 5, BEADOEEORENPBRE SN HHE
ﬁ X LTI, BEREEE (AVR), H=ERREE (UPS) ERTENZE D D,

8) BEAE. THITRDAE

ARHEHET, EN KO GARRE%, #17 » A THEERM Z5[ET RIAATH D, HL. COVID-
19372 v 7 ORIHE, BELAGICEID2HRKE, v 70U 7 74 HRE, A7 V%
DR I 0 B b GO A I 2N KB IBIE T 5 ATREMERN B D, TN D D RLER K Y A v
ZOWEEICEE L TR EEIT) FétTh b, £/, AFRITTHET L - EOEREM I
W, EERGEHM 2 5D TRKR 3 FERORSTFRZ AT 5 2 &b REEIIHMHER
36 # A CERTOEGNFETTHHIAHLTH D,

3—2—2 EXFE (BHEtE)
(1) £2AFHE

AFFETIT, MORRHE Bl U CEREM OEFL - REREA Y veT A RRHE YV UV Y
RRHOZWr - IpiRfom EA2 R L UTHM 280095, ZEEEHEMIE. TSR, Hbtirin
FH. B, SRR, 28O FMZEER. ABURIR, BPRRER R S LIk ho 0 . 3t
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Item 0@ | 5 | 108 | 5 | 108 | 5 | 108 | 5 | 108 | F5
UGX JPY UGX JPY UGX JPY UGX JPY UGX JPY
Maintenance — Civil 0.04| 0.14| 0.02| 007]| 0.04| 0.14| 0.04| 0.14| 0.04| 0.14
Maintenance — Vehicles 0.07| 024] 0.07| 024] 0.05| 0.17] 0.05]| 0.17]| 0.05| 0.17

Maintenance - Machinery, [ 0.08 | 027 | 0.07| 0.24| 0.09| 031| 008 ]| 0.27| 0.08| 0.27
Equipment & Furniture
Maintenance - Other 0.01 ] 0.03| 0.01] 0.03| 0.01| 0.03f 0.02] 0.07] 0.02] 0.07
WE | 020 068] 0.17| 0.58]| 0.19| 0.65| 0.19| 0.65| 0.19 | 0.65
U EDORFHEEIXT A 1 B HEE 6 H 30 HET,
Hi#t : Annual Budget Performance Report 2017/18~2020/21, Semi-Annual Budget Performance Report 2021/2022 O #
Z FL SR A ERL
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Equipment & Furniture

Maintenance — Other 0.00| 0.00| 0.00| 0.00| 0.01]| 0.03| 0.00| 0.00] 0.01| 0.03

MEE| 0.63| 2.15| 0.19| 0.65| 0.19| 0.65]| 0.17| 0.58| 0.10 | 0.34
UHHDORFHEELTH 1 BENGEE6 H 30 HET,
Hi#l : Annual Budget Performance Report 2017/18~2020/21, Semi-Annual Budget Performance Report 2021/2022 D 1F #t
e SRR A A RE
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AT R 15,000,000
A 15,000,000
(2) &% (MoFPED) 0.51 EHH)
o 176,300,000
wE M+ @ (6.02 EF M)

2022 4 HFFJICAKEHIL— bk : 1 A& « 2V 7 =0.034170 P CHH,

Q) FEEH
O FEERES 202244 8 GREKTA)
@ ZEAHRHE 1K FL=117.40 1
1 OHH Y 7=0.032799 1

@ Jii TR : M EOHIFNIL, ETRIORLIZEBY

@ Zofh: BRI, AAREBNOREESH IOHEZEEATITS> 2L ETD
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3—5—2 EE-#fiIFEEE
M vaT4RUPU Y RRHOEE - #iFEEE

1) v BT« RRHE

- iREEE

HE - MERFE R OFEMBIAEBIILL T O L0 | AZHE L K ONHFEM B TR S LD,

#3-19: 07« RRHIZBIT5EE - %’Eﬁ%ﬁ!ﬁ:mﬁl’ﬁﬂi%

&5t SN
FEEEE - [ RRH 72 - M TRSFEA - NMS - H
(10 &5 UShs) (10 & UShs) (10 & UShs) (10 & UShs)
o 282,000 282,000 ]
A SRR (0.008) (0.008)
o 534,700 297,500 ] 237,200
B MBI (0.016) (0.009) (0.007)
P 816,700 579,500 ] 237,200
o (0.024) (0.017) (0.007)

32022 4E 4 A FEJICA L — MT L b #as

I

%3-20: YAOT 4 RRHIZB 3B RERAN

MR B e OVHEESR B ONFRIL, TREMBET 5,

RAEE (BfL: A

&5 il S pwr | ) || )| o
2 | BRAA T i ES 26,000 | 2 52,000
16 iﬁ%’fg&ﬁ FEREEE o b | 3| 2| 18,000 3 54,000
19 | RES KE 7o —7 1| 18,000 | 4 72,000

A2 BT - X)) . e

26 ??E’ig > é; Dl kyag 1| = 5000 | 1 5,000
29 ?W ANy E—Ey g 1| f 3,500 | 1 3,500
39 | LFEE UL - s FEAR 1| 15,000 1 15,000
48 | BEE=H JiNEES 1| & 2,000 | 19 38,000
66 | EEEMRIREE IR 1| A 2,500 | 4 10,000
67 W FEEK 1| {# 2,500 | 3 7,500
88 | &Mty b B 2 | fH 5,000 5 25,000
aat (BARM) 282,000
Gt (OB HE ) TR 0.008

(10 {& UShs) '
aat (BARM) 282,000
RRH fi# A AR (DB H - T 0.008

(10 {& UShs) '
AEt (BAM) 0
PRSP G AR (DHF Y W) 0

(10 {& UShs)

362022 4E 4 A FE JICA L— MIZ L b #a
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#£3-21: VAT« RRHIZCEBTAHEERBAREE (B6r: A)

T o 3t j NMS
*j. *}A\%JFJZI Q\ﬁﬁn E';‘ﬁfﬁ 1 Dﬁ{ﬂﬁ E /J ﬂ+ %}%]i%
& v VER 8
= () = ()
=2 =N
1| s SRR N i, 250ml 6| A 30,000 | . | 90,000 O
" CO2 # AWh#&k4F, 5L 1|48 6,000 18,000 | O
12 | HEE2wiEE, K | 4y, 5kg 1|48 3,500 c 17500 | O
13 | =27 P— L~ 2—s% 20m 8 | A 10,400 52,000 O
R b5 1 I N
16 (CPAP) ISR kL 24 | & 16,800 | 3 50,400
19 | fREES 74 NH 2 | ¥ 3600| 4 14,400
39 | .LFER FLdRk, Z-Fold 24 | & 19,200 | 1 19,200 | O
45 | 2T T4 P — ik w7 6 | & 3,000 | 10 | 30,000
5 &
48 | BE T =X %764 AR, 50 2 | 5 3,600 | 19 | 68,400
55 | W 5lgs WB|F 22— 1| = 1,500 | 11 | 16,500 | O
WFEEF & A v RN .
60 | tEl = ok - 2| & 6,000 | 12,000
NE2—AhF v 12 | & 4,800 9,600
63 f :; V777N | s, 20m 24 | 6000 1 | 6000| O
69 | IRIEFH FLERAK, 20m 24 | & 6,000 | 2 12,000 | O
71 | PEFE FLERAEE, 20m 24 | & 6,000 | 1 6,000
T 4 AREM, 50 E, .
76 | WERRHSEEY o b |4 Al 9200 1) 9200
471, 5kg 1] 4% 3,500 | 1 3,500
77 | ATV R ok 1] 48 2000| 2 | 4,000
=
84 | JE7FEHE. 100KVA F 4 —PIURE 600 | L 90,000 | 1 90,000
F—=TFA—H N El;ﬁli = Y
89 ooy RLFRRE, 20m 24 | & 6,000 | 1 6,000 O
&t (HAM) | 534,700
G (UHH - Y o 7HE) (1048 UShs) 0.016
&t (HAM) | 297,500
RRH i A BE (DA ) T 0.009
(10 f& UShs) '
&t (HAM) | 237,200
NMS 7~ & 75 it (OHHE Y o THE) 0.007
(10 {& UShs) '

3202245 4 HE JICA L— MIZ L v ks

AR 1, FEARMIC RRH OMERFFEE TR LM SN D0, — O & B IZ OV T,
BA 51 &8 L% 3 AEMIIRTRNZ AAMAH E LTHHE T2 PETH D, WK THRITRIEE
TRIZE D IREE DR FEMR & L TRTFR OMERE - fifE BB EON 23 Th 5, o,
M O RZEIT. MM OB R OEEMATH Y . BEHOINI/NEE 22 RIAZTH 5,

THEESRE O, LA SLIE RRH IS SHA 9 43D 72\ National Medical Store (UL F TNMS) ) 7>
OHLKS AV, FEERZRTEAEALIE RRH 2B ICHET 2, Ll Blod &30 BEFHA O 88T &
O EMAENTLTHY, BROHEININEE 70D, £o, BEHROREMUT, KAKHRES
L0 2022 FEFABRARICAEVMEBME NS Z XTI, SOICHESND TEEL 5,

AT, EHEE, Y7 harR—x 2@ LETPHACTF oA (BE B, EWAR)
BEAomEICEY, ZRETIY bHEFEHICRIEAERMET T2 2 LRI TE 5,

-73-



2)

DUy RRHEE - #FEER
BEE - MERPE B ORI, SSHAED AL R OVHREM B ONFRIZLA T D L s 1,

% 3-22 U¥ RRHIZEITHEE - #FEHBEOFREE
& qu AEN
ERMERE - M | RRHFEE - M PREFEK - M NMS - [
(10 {& UShs) (10 {& UShs) (10 {& UShs) (10 {& UShs)
b 309,500 309,500 ]
A SRR (0.009) (0.009)
o 878,200 522,500 355,700
B MBI (0.026) (0.015) - (0.010)
st 1,187,700 831,000 ] 355,700
o (0.035) (0.024) (0.010)
¥20224F 4 A JICA L— M X v #ak
#323: DUV RRHIZCBIT2XEBLEANREE (B : [)
14 B | FE /NG PREFAE
*j‘ /) = At EEF’Eﬂ‘/[Z‘ %ﬂ%
% LR STBH A wE | ) | R | ()
%
2 | BRAA o i ES 26,000 3 78,000
FFoCR5 1 R 2 - N ~
16 (CPAP) MR [ > b 3= 18,000 4 72,000
19 | RE% R T —7 1| & 18,000 2 36,000
"B’@]Lﬁ@ XY - E . .
26| Ly ok RULH 1|z 5,000 2 10,000
29 T7X77 yATEY g 1| 3,500 ! 3,500
39 | DEE PR - R #E A 1|3 15,000 2 30,000
48 | BEE =X iR 1| & 2,000 20 40,000
66 | ELRRIREE BIk 1| & 2,500 2 5,000
67 | By TEER 1| & 2,500 2 5,000
88 | ZWit > b EER 2 | 5,000 6 30,000
&t (AARH) 309,500
A5 (UH & - ) (10 1& UShs) 0.009
aFF (BARM) 309,500
RRH i A B (UHE ) U THE) 0.009
(10 {& UShs) '
aFF (BARM) 0
PRSFERI R S Bt (DT H ) T 0
(10 f& UShs)

%2022 4= 4 HE JICA L— hZ

AUk 8
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®324: OV

<+ RRH (-b(f%/ﬁﬁﬂﬂ%ﬂnﬂﬁi (BALEL -

1 B Hifh ﬁ@i m%— NMS
% . e A A
& ik ki vER | (M) | %& | (W)
%
1| s R AR, 250ml 6| K 30,000 5 | 150.000 O
CO2 H AW+, SL 1|48 6,000 30,000 | O
. | AL EES
0 | EEEs 2 ilgﬁﬁ_ﬂ 1| 4% 3,500 \ 14,000 | O
13 | =27 >0m N 8 | A 10,400 41,600 | O
7L, 5kg 2| 48 7,000 7,000 | O
A2 ik — =%
14 | B ER DI ;mvw“ 7 24| A& | 31200 M 310200 O
\ R 7 v .
15 | i X MR %7474’A‘m012$a 240,000 1| 240,000
FHioe b5 1 PR 2 N
16 (CPAP) ISR kL 24 | & 16,800 4 67,200
19 | PRESS 7 4 IVH 2| ¥ 3,600 2 7,200
39 | LER SOHEHL. Z-Fold 24 | & 19,200 2 38,400 | O
45 | X7 TA Y — ik > 7 6 | fi 3,000 9| 27,000
5 K&
48 | BEFE=X Z%XT@@‘WEI 2|5 3,600 20 72,000
55 | WolZ WH|F 22— 1] =K 1,500 13 19,500 | O
WERXAYE R .
60 | A=k jeial 2| 6,000 3 18,000
N a2 —hF v 12 | fi 4,800 14,400
63 f:;V7'&7F FLERAE, 20m 24 | {# 6,000 1 6,000 O
69 | IRIEFH AR, 20m 24 | {# 6,000 2 12,000
71 | fEPE PR, 20m 24 | {# 6,000 1 6,000
T 4 AREM, 50 E s
76 | WEREEER Y o b | R 4| 9,200 | %200
7LV, 5kg 1|48 3,500 3,500
7 | AT R ok 1|4 2,000 2| 4,000
=
85 | FEHEM. 30KVA F 4 — B RE 3(6) L 54,000 1 54,000
F—=TFA—H N El;ﬁli = Y
89 o FLERAE, 20m 24 | f# 6,000 1 6,000 O
At (BARM) 878,200
At (DA H ) W) (10 /& UShs) 0.025
aat (BARM) 522,500
RRH fiE A B (OHE ) U THE) 0.015
(10 {& UShs) '
ait (HARM) 355,700
NMS 72> & 3 2 Gt (THHE ) v THRE) 0.010
(10 {& UShs) '

32022 - 4 A JICA L— hZ

AR Y v ¢ RRH Ol & [AEEOBEMIC LY . Fi
b5, Fl-. Y7 bariR—xr hE@ELIEH
B OVHAE S D
ECOEGZENARETH Y, X7 ANV LOBERZTIT52Z EbAMRETH 5,

AQUE: %)
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(2) BAFEKIR

2021/22 FEEOTFREBEIL, 12-1-2 B - PHE] TRLZEBY, YT 4 RRH 28 817 {&
UShs, ¥*> ¥+ RRH 7% 173.5{% UShs & 725, ZAuoxt L, % - MERFEERE O RA (1R
SERFE O NMS iR 2 FR<) X, AiEO L BY Y27 ¢ RRH 2% 0.16 f& UShs, ¥V«
RRH 7% 0.23f& UShs & 72V | & RRH O FRIBFEICKT L, ZNZ18 0.19%. £ 0.13% Th 5,

FREOEE - MERFE B ICIL, BT LIS REHAE DL HE - i RS En S
Todh, EE - MERFEEEOREHEBEIL, LVRENR D LD,

M RRH OFHEIL, RIEEAICEIVEV LB TONISEERNOFEEEFEIZLY, ZETL5H00,
FEOFEDE5TH D “RRH Services” 1%, ik 5 %auﬁxet%bubfio@\ = DA % 2 2D
EARFHIC L D - HERFE BT, AMATRE L HIET 5,

ZOfh, FEESIEAZEAT D56 OWEEIE, W MOFPED ~EAT L Z & Lo T
HHOO, WY & EEETTIL T, ZO—HMEBENTPEE LTHETHZ ENAETH
%, 72%. Uganda Cancer Institute <> Naguru National Regional Hospital Ti%, HEi{&ZHiRAE I
T, —HAEEHMEZ R Adv, 5 - MEFFE B RICE T TR Y. W RRH IZBWTH AR EY
ABHIFFTE 5,
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F4E JoozH FOFHE

4—1 FEXERO-OHOAHRSENS

AREEOERIZHIZY , v T Z N 133 FFEMSHEFEEOME | (TRl Lo osksr
ARFZE DA IRIE O TR &> DV ITF R T OB U 2B, Z A U 2 TEET S,
ZHUFFEESEO TREMEICED D LT, HERFHERFETH D,

4—2 ooy bEERFTEZEROE=OICRELEFAEA (A1) FI1E

KEREDNREHE - MR T 2720, UHFUNFERT NS FHIUTO LB TH D,
o IR TERT OB R O R
o THFEAR K ONSSHARD bn A D
o RN O EDORRANIRFI L HERFEBEAAT O BEIRIEFH ORI Ok
o IEMEOREEIF K OV A AR OLRSFEA IR T 1 OFEMHER & B Okt

4—3 S EREH

TaY =l FORRNPIEBL - BT D720l LT OAMNIERERT. SN D MDD D,
o REERIRIAR DREBOR DMk E S D
U7 I ERBARER L O 7 X —BIFEEHE T, REAM OFRR, REA T T D
SIEFFICID A TV D, 29 LIZERBEBORE COHRERRE LD D Z L7 <,
SN TS BERDH D, FrZ, ERUEFEORNRITYELRREL 2> T . AME -
flEfR & BASERTINIC IR > THEE S 2 Z L NEHETH D,
o REERSIF~OTFEDEEICA Y SND
ARFEORREDFRAICHERF SN D 72012, A% bERMBOLE L IELIZm T2
B AR 2NSEME S v, WBOEE S ER TRNLERICHER S ND 2 ENLETH D,

4—4 TJoooxy FOFHE

4—4—1 ZHH

(1) 7R ) bOBBERZRE

REEDOXHEANDIIK 650 TATHD, TDHH, YT 4 RRH NEETLHE (VY a7«
MR OB 10 ) o AR 200 5 A, 2>+ RRH WEEES 2l (2702 v ifi L ONTBE 11
) OANAIEH 450 TATH D,

(2) DAV DORFEEEEDEEH

(MR8 R 58] 2020/21-2024/25]  (Ministry of Health Strategic Plan 2020/21-2024/25) Tl
[2030 £ £ TIZ UHC Z T 572012, 774~ Y « ~LVR - FTICEREZ HTIRES XT
LOFLESHREA D= AL E88bTH 8| ZA—MIED, REEA 7 T7Ea VAT 47 A
DOREUGE L UML) 2 BHEO 12123 T D, F7o, 20214 6 HICHWET Sz [afEr R
- 2R~ =27 /1] (Comprehensive Health Service Standards Manual July 2021) T, R
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it as DR — B R LHEDUR SN TE Y . RRHIE, Wi~ 24—t s n b
REES—E2TIMZ, REeR B&RB IRE R AT v T T BETREL R K
O L0 @EEARRAF - NRHUEIRY — A2 RMIET 2 2 ERED BN TV D,

AFHIL, Y V¥ RRH & Va7 ¢ RRH OFEMEHIC LY . RRH & L TRk X %
HLOTHY , YEOREBOR « BRHEICE T H2EEELONRAEO/mNEEL L TESIT D
N5,

(mﬁﬁ@wﬁﬁﬂﬁtwﬁAﬂ

BEO Txto 7o 2 mEERIBHS /78 FR 2947 A Boik, BEASE (PR
@—Ozfa)éﬁﬁﬁéﬁ(%@-mmnéﬁé\Fﬁhiﬁ YEOWHED =D, WO TR
TRIEZEFMRY - BEA DU - JEFE & 0 OMERFE BN M B, FBLEE KO — B2 O%#EE X
T D) ZEEEITCND, Fo, 2020 4 9 ARt [xtw 7o Z4EFEFERBAGE] Yk D
& BAFSERE 3-1 UNEAE) 12 MREEY—e 2 0mm ) 22800, [BARIRE~OXIS 8 & LT
[FEREAETEOSED T, 7 O PREREEE R O SUE K OFM Ok % . MAEE W) %@
CTCHEMLTNS ] Z&, ZHUTEY [SDGsD 3 (fRfd) FEOERICEMRT 5] Z & &HEIFTw»
D, KoT, AEHIT, BAEHOEMERIZEETHHDOTH D,

4) ERRER DR EEEH

2015 AEIC[EEY X > hTEIRE N 7E SDGs Tix, SDG 3 & & D4 # D 4T D N 2 ORERER
IR L, BakEHEET S & 2030 4 TICERT D AREERSTFOEIEE LTEIT T
Wb, £, TOX =7y hO—2L LT, 138 £TOALIIKTDHMEY 2705 OfRH#, &
DEWIERA IR E S — 2D T 7 & AR ONLZE TR DE D & < 7 LAEE G & T
JF DT 7 A Gt UHC KT 5] 228705,

AHEHEIL, Y7 1 RRH &V V% RRH OM#EfHZE L, & RRHIZ X 2EOEWERY
— B 2D FHG IR E ATREIC L, FEEHUIROER AR D D RS —E2~DT 7 B A BRI
T5Z &b, UHCHEEIZERNT 5, Lo T, EHERER ORI EET 25D TH D,

4—4—2 HHHE

ARFFETIE, P>V v RRH & Va7 ¢ RRHIZEIT 2 EML LT O HT, KO£ D
PEFE, A X7 FORWHHEM OB AEZITH Z LI2L Y, RRH & L TOMEREDHMER? A 73 1]
REEND, ANFRATREDNORBLRAHIET 272D DIERELLLTO LBV IED D,

(1) EEHR
EREAEEL LT, TRICELD D,

Uty H oS4 EZFMEERIBF HAE : hitps://www.mofa.go.jp/mofaj/gaiko/oda/files/000072351.pdf (2022 & 5 ARE)
Lty A HMNMEEEERETE - https://www.mofa.go.jp/mofaj/gaiko/oda/files/000072352.pdf (2022 £ 5 ARIE)
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R 4-1 : EBRHIEER

T B
e gt ST 3 R
g, 511 PUIEES G S oo ]
yas 4 AN EVET yuag 4 DAAVE
RRH RRH RRH RRH
1| A
— i X BREHG 2 W Gl N/A 2,067 N/A 4,000
R X B2 AE [ 0 0 300 350
A5 2 Wk Gl 2,133 131 4,500 7,000
ERTEA L NS RR A R P 0 0 150 300
(R EC- 1R A &)
2 | ZBEK
sokRBFEE (2R 1 Gl 160,056 213,260 192,000 255,000
IRB R 2 B! A ] 1,762 4,020 3,500 8,000
R R 2 E R Gl 5,720 6,512 8,500 9,000
BRI RS 2 E ! AEH 2,786 2,256 3,700 5,000
3 | Bk
i EOIE B (28, ] 2,427 2,338 3,200 4,000
EHMPEEED B D)

* DEBOEMED D L2 & a2t LT 5,

7ok, BB OFAEM K O EAEEORILL, K42, T3, R44DLBVTHD,

F 42 . EERNEROEEE L BREQRE (BREHE

EETs)

FEVE(E H A
St [ 2021 4 % (S35 3 4% (2027 45) ]
1] Yt 7 4 RRH Y> Y% RRH
— B X AR 2021 4F — % X e 2 i s B 72 < R M)
WL R FERE A — L TV 72 2018 54728 5,759 {4 T
0 HHZ D, Dl b b R
NORET 5 L IE LRIE,
HRE X R E {5 FHHEAD | Va7 ¢ RRHOWEERMZY | Va7 4 RRH &Y P+ RRHOD
LW 7= ST HEER ML V., 2021 | ERMSMRE R ORI G 2B E X R
FEWEIX 0 | FFRRIZ2H D 6% 1M | &,
Bz B EAE LRIE,
BB 2021 4F (1) FhHR R Ok o (1) HH#HR, E kD
LW MRS | B2 WL, 2020 4 ARG, R < Bl
e EREN2TI3ETHDHZ & H | LTz 2018 FEERE N 6,631 14T
S [RIFR B D4R 2 A E HD LD RREOHE AR
(2) PEss NFL, AR o
B, ARHEHIC T b | (2) ERARHCTY RS ELA
H 50 [MMA 24T 9 LT 50 IR 21T 9 & e (50 1H],
(50 18],/ A X3 » T X12 % A X1 5 FFx12 % A =600 {4)
H =1,800 1) 1) & (2 ofF#H (7,23114)
1) & (2 ofF# (4573 & RIFREE (N5 L e LA
F) L RIFREIZEINT 5 LK | &,
ELREE,
ETEAEE N | BTHBEAD | YeT 4o RRH &Y V¥ I 6 HEFREE O R FE >3 & R E
B AR 7= RRH DA HE A 115D b % [ LHIE,
(R IAERER -7 | FEUMEEIZ 0 | £ 2 HE,

AR L OME B FHR (M OBMEEIC L D RERRMAERS NIZBIT 5H)
S0 B RARSEET (Uganda Cancer Institute) (2317 5 E FE{LERES O ToMAEEREIL L H 4~51F
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F 43 ERNEEOEEE L BFREQRE (ZBER

FEE(E H A
iz [2021 432 (F35e 3% (2027 4F) ]
fEfE ] Y17 4 RRH P> Y% RRH
SREBFEEL | 2020 FESEAE | 20%FEE OHEMMA FIAFIL | 20%FEEDOHEMMA A EN D EHEL
(28 3k % EE LERE, HE,
RISk 2021 FEFESE | MEODBRMEIIARMERT. | 2018 FDERKFIT 17,044 A, 2022 FD
ZEK 35 2, YU ¥x RRH AR | BRAHEHICIW T, 2018 4 & [ASED A
1272 L h 2021 R | MR Z G L TWD 2 LD B
XOfEHET 5 L IELE DOHEAFIZ LV 2018 FF 4D Z 2 E K
o ~NESL T ERHIFES AN, Dl
Lt 2021 FEERE L V5T S LIRE
LRIE,
RS 2021 4E3ERE | BUE, A2 a =y b1 | HE, AR ERL =y MIEH W 2
S G BORBEIL, Bi-IC268 | B2EMA L, M %L 3 6B
EINLHTE, YUY BHYE, 2022 F0REMAF T 3 EH
RRH L [AfRIZ, D7 &b | BT 27290 O AR 2 5t L C
BIRD 15 EOBELEMNE, | WBZ b, BURD 150 BEK
AEND EE LEE, NHRIAEND LE LETE,
BREEIEAS | 2020 5 E | Y 2T 4 RRHOBEEND T2V v RRH OP EOHIEH Y H O
k= | MK OFAHEE 2 E 2. &4F | FIRAHEEZE E 2. &4 30% 2 D1
10%FEEDOHEMMA AT | BN RIAEND EI0E LR IE,
% EE LEE,
44 FENEEOEEEL BREOERIL (Fid)
FEUE(E ERELER
it [2021 4 [F35e 3% (2027 4F) ]
] VB 7 4 RRH > V% RRH
RGBS | 2020 FFFEREME | Y 2T 4 RRH OFiRNH 0 P Y% RRH O B0 1

T (&
Bh, 4B FR
ZES D)

FIMHHEE 2B £ 2. A4 10%
FREEDEMDB A EN D &K
E LEE,

VEORMME B E 2, 4
209 FREEDOHIINA A £
% LIUE LRE,

(2) EMERIRIR
EVERIFRIRE LT, R4A-51CE L0 D,

& 4-5 : FEHHER

el

IRFHZ I T D2l - TRIEERE DM L

1 RRH DY 7 7 I NVEREDOMEE M Fic kv, BEOWEENM T 5

« PRFITRIZIBT HINREIEEOBME), S EE TR = (HDU : High Dependency
Unit) OJLR L OBEREFEEIZ K 5 BHF DL 4A - L0 |k

- PERB AR, RAL BT ol E 2 L 5, BE R OERMEEE O AR
T &R DAL

- Ny FEERKFEOEHIC LD REREOUE

2 R —EADENM ET 5

- DAZWEREDA F (AR TE(EERE 0 EF)
BRI IS T B R 5%
MR E RO P O S E
- FITREOYGE
HEREY— e X0n E

SRE D

3 | RRHD U 77 T AARREDHERFA BIZ &0 | JRBeik R O e 23 B9 %
- SRR E O E RO b
IRBUE O EEF O L
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B
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¥z RETE

(M HERE (2022 3 A 26 H~2022 4 4 A 22 H : 28 BRE)

EH& aVYILEVEEE
" " EBEEES BIEBEEE REERHE npas HERES
| =8 m& i BALE it E HHEEHE P BiRHE TR
1B — 2 i B me Bx == EH W EE EF T A IEH BN E= 27 Fi
1 (38268 | RS (22:30) —
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R84 Ministry of Health

Diana Atwine Kanzira

Permanent Secretary

Sitra Mulepo

Senior Mechanical Engineer, Health Infrastructure Dept. (HID)

Tusubira Samuel

Civil Engineer, HID

George Otim

Acting Commissioner,

Tadeo Byabagambi

Principal Biomedical Engineer, HID

Muhimbise Owen

Biomedical Engineer, HID

Eric Tabusibwa

Team Lead, Results Based Financing Unit, Planning Department

John Ssengendo

Project coordinator, Uganda Reproductive Maternal & Child Health Service
Improvement Project

Batesaaki M. P. Aggrey

Assistant  Commissioner-Inspection and Compliance, Standards,
Compliance, Accreditation and Patient Protection (SCAPP) Department,
Directorate of Governance and Regulation (DGR)

Sarah Byakika Kyeyamwa

Commissioner, Planning, Financing & Policy

Miriam Tibaaga

Account Department, MoH

Ambrose Jakira

Pharmaceutical Department, MoH

Charles Muhumuza

Human Resources Officer

Muwanga Moses

Assistant Commissioner Health Service

B4% - BA%ETE& Ministry of Finance, Planning & Economic Development

Maris Wanyera Acting Director
Bryam Akimanzi Research Assistant
Doreen Ankunda Accounts Assistant

Y 0T 1 Hhisi P #%fEEBE  Soroti Regional Referral Hospital

Watmon Benedicto Hospital Director

Omoya Bezy Principal Hospital Administrator
Ojwang James Senior Hospital Administrator
Etolu John Wilson Consultant Physician

Okello Robert Julius Hospital Planner

James Elwange

Principal Orthopedic Officer

Chemwajar Lenard

Senior Radiographer

Ajiko M Margaret Consultant Surgeon

Akunguru Philip Denis Medical Officer

Abito Betty Central Sterilization Unit
Apio Elizabeth Consultant ophthalmologist
Okello Charles Adupa Dental staff

Aluo Ann Grace Private wing staff

Bagambe Silver Medical Officer (Private wing)
Osinde Welborn Biostatistician

Apio Grace Eliko Senior Nursing Officer (OPD)
Billy Ostelle Orthopedic Officer

Atim Rebbeca Registered Nurse (Surgical Ward)
Piius Engety Senior Physiotherapist

Butele Richard Audiological Technician, ENT
Walter Muho Dental staff

Egwalu Daniel Theater assistant

Ogwal Walter Workshop Manager
Akatusasira Alex Workshop Technician
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Jinja Regional Referral Hospital

Yayi Alfred

Hospital Director (BERSEX G N7 7 &I

Angella Namara

Acting Hospital Director (3 H17R#HF)

Semakula David

Principal Hospital Administrator

Alero Susan Rose

Senior Principal Nursing Officer

Jakuma Stephen Ojaj Workshop Manger

Wanume Muniru Radiographer

Kwikiriza Abert Data officer

Mudondo Loy Senior Nursing Officer
Nambuya Harriet Senior Consultant Paediatrician
Masereka Robert Surgeon

Kayiwa Denis Pharmacist

Geria Esau Dental Officer

Nkalubo Julius

Consultant, OBGYN

Moses Mwebaza

Biostatistician/ Monitoring & Evaluation Specialist

Mutema Charles Aiok

Principal Human Resource Officer

Lakidi Joyce

Laundry staff

Ongica James

Civil Technician

Asiimwe Edmand

Electrical Technician

DAV AEREKB. EMEZRSMF Uganda National Bureau of Standards, National Drug Authority

David Livingstone Ebiru

Executive Director, UNBS

Namara Inocent

PVoC contract manager, UNBS

Harrison Ndugga

Directorate of Inspectorate and enforcement, National Drug Authority

JF 4 JVEILHEBE Naguru National Referral Hospital (NRH)/China Uganda Friendship Hospital

Favour Joseline

Biomedical engineer

Mugisha N Regina

Principal Hospital Administrator

Ojwang Juma

Principal Radiographer

Uganda Cancer Institute

Jackson Orem

Executive Director, Uganda Cancer Institute

Alfred Jatho

Director on Community Health,

Nixon Niyonzima

Laboratory Director, Head Research and Training Directorate, Uganda
Cancer Institute
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Kibirige Hassan

Technical Officer - UMEME Jinja

Gutti Norbert

Engineer - National Water and Sewerage Corporation (NWSC) Jinja

Barasa Johnson

District Supervisor - UMEME Soroti

Mwase Geofrey Technical Officer - UMEME Soroti

Odeke Martin Engineer - NWSC Soroti
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S.P Kunder Country director, Meditec Uganda Ltd.

Rhitah Abigaba Admin &Account Executive, Meditec Uganda Ltd.
Olivia Nakachwa Account Executive, Meditec Uganda Ltd.
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S.P Kunder

Managing Director, Klass Africa Ltd.

Rhitah Abigaba

Operations Manager, Klass Africa Ltd.

Sam Byamukama

Director, Mark Biomedical

Faridah Nakamya

Sales Representative, Mark Biomedical

Solomon Owino

Biomedical Head of Technical team, Mark Biomedical

Albear Emil Ayoub

CEO, MEDEquip (U) LTD

Andrew Eretu

Sales Manager, MEDEquip (U) LTD

Benjamin Wamala

Head of Technical team, MEDEquip (U) LTD

Mawa David Executive, Zicopp (U) Ltd.

Dr. Byaba Martin Director Bio-Medical Engineering, Zicopp (U) Ltd.

Sneh Parekh Director, Nairobi Enterprises(U) Ltd.

Sanjay Joshi General Manager, Nairobi Enterprises(U) Ltd.

Josephat NG’ANG’A Biomed / Manager, Nairobi Enterprises(U) Ltd.

Akash Shan Strategic Business Unit Head, Phillips Pharmaceuticals (Uganda)

Vignesh Ravichandran

Business  Development Medical

Pharmaceuticals (Uganda)

Manager, Equipment,

Phillips

CVETA SHIRAZI CEO, Pacific Diagnostics Ltd
TONY BITHUM Sale & Logistics Coordinator, Pacific Diagnostics Ltd.
Priscilla KABACWAMBA Field Sales/Key Account Manager, Bollore Logistics

Desire Mugume

Sales Executive, Bollore Logistics

Florence Namayanja

Projects Manager, SPEDAG INTERFREIGHT

Stella Kembabazi Head Projects, SPEDAG INTERFREIGHT
Joel.O. AKABWAY Managing Director, Biomed System Centre Ltd.
Jude Odele Biomedical Engineer, Biomed System Centre Ltd.
Bonthala REjesh Khanna GM Customer Relationship Management, Abacus Pharma(A) Ltd.
Dean Rwankote Chief Executive, Palin Corporation Ltd

Smith Edoni Chief Operating Officer, Palin Corporation Ltd
S.P Kunder Country director, Meditec Uganda Ltd.
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Medical Equipment for Regional Referral Hospitals

Based on preliminary discussions held between the Government of the Republic
of Uganda (hereinafter referred to as “Uganda™) and Japan International Cooperation
Agency (hereinafter referred to as “JICA”) in respect to the letter dated 15 March, 2022
(ref. no. JICA (UG) 202203150011), JICA dispatched the Preparatory Survey Team for
the Outline Design (hereinafter referred to as “the Team”) of the Project for Improvement
of Medical Equipment for Regional Referral Hospitals (hereinafter referred to as “the
Project”) to Uganda. The Team held a series of discussions with the officials of the
Government of Uganda and conducted a field survey. In the course of the discussions,

both sides have confirmed the main items described in the attached sheets.

Kampala, ”Q."'April, 2022

12pon
Bl W b

Mr. FUKUHARA Ichiro Dr. Diana Atwine

Leader Permanent Secretary
Preparatory Survey Team Ministry of Health
Japan International Cooperation Agency The Republic of Uganda
Japan

WITNESS

\. v
Ms. Maris Wanyera
Acting Director, Directorate of Debt and Cash Policy

For: Permanent Secretary/Secretary to the Treasury
Ministry of Finance, Planning, and Economic Development
The Republic of Uganda



4-1

ATTACHMENT

Objective of the Project

The objective of the Project is to strengthen the diagnostic and treatment capabilities
of selected Regional Referral Hospitals (hereinafter referred to as “RRH™) in the
eastern region of Uganda by providing medical equipment, thereby contributing to

the improvement of the quality of health care services in castern Uganda.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Medical Equipment for Regional Referral
Hospitals.”

Project site
Both sides confirmed that the sites of the Project are in Jinja and Soroti RRHs, which
1s shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

. The Health Infrastructure Department under the Directorate of Strategy, Policy, and
Development will be the executing agency for the Project (hereinafter referred to
as “the Executing Agency”). The Executing Agency shall coordinate with all the
relevant authorities to ensure smooth implementation of the Project and ensure that
the undertakings for the Project shall be managed by relevant authorities properly

and on time. The organization charts are shown in Annex 2.

5. Items requested by the Government of Uganda

5-1

. As a result of discussions, both sides confirmed that the items requested by the

Government of Uganda are as shown in Annex 3.

5-2. JICA will assess the feasibility of the above requested items through the survey,

3-3.

and report the findings to the Government of Japan. The final scope of the Project
will be decided by the Government of Japan.

The Ugandan side agreed to provide additional data and information when
requested by the Japanese side, especially regarding the fluoroscopy X-ray
machine, gastrofiberscope, bronchoscope, and mammography, in order for JICA to

further assess the needs, impact, and feasibility of these equipment.

; A



5-4. The Government of Uganda shall submit an official request to the Government of
Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in May, 2022.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Ugandan side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant™) as described in Annex 4 shall be applied to
the Project.

As for the monitoring of the implementation of the Project, JICA requires the
Ugandan side to submit the Project Monitoring Report, the form of which is
attached as Annex 5.

6-2. The Ugandan side agreed to take the necessary measures, as described in Annex 6,
for smooth implementation of the Project. The contents of the Annex 6 will be
elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Tax Treatment
Both sides confirmed the tax treatment for the Japanese Grant Aid Project based on
the following letters from Ministry of Finance, Planning and Economic Development
(MOFPED) in Uganda attached as Annex 7.
- Letter: Ref. No. TPD 130/167/01 dated 19th July 2017
- Letter: Ref. No. TPD 130/167/01 dated 6th April 2018

8. Schedule of the Survey

8-1. The Team will proceed with further survey in Uganda until 21% April, 2022.

8-2. An official request to the Government of Japan will be submitted before May, 2022.

8-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Uganda in order to explain its contents around August, 2022.

8-4. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Ugandan side, JICA will
finalize the Preparatory Survey Report and send it to Uganda around December,
2022.

8-5. The above schedule is tentative and subject to change.

o "



9. Environmental and Social Considerations
9-1. The Ugandan side confirmed to give due attention to environmental and social
considerations before and during implementation, and after completion of the
Project, in accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).

9-2. The Project is categorized as “C” based on the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls in
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues
10-1 Maintenance and Equipment to be procured

(a) CT Scanners and Radiology Buildings
Both sides agreed that CT scanners will not be provided in the Project, as the
Ugandan side will procure CT scanners and construct new radiology buildings in
Jinja and Soroti RRH, under the Ministry of Health’s plan to install CT scanners
in 14 RRHs. Some equipment provided by the Project will be installed in the new
radiology building, therefore the Ugandan side also agreed to prioritize
construction in Jinja and Soroti among other RRHs,

(b) Allocation of Budget and Human Resources
The Ugandan side agreed to secure and allocate budget (operational and
maintenance costs) and human resources (health service providers and any other
personnel) necessary for the proper and sustainable operation and maintenance of
the equipment provided by the Project.
The Ugandan side agreed to recruit and/or train appropriate specialized personnel
for the operation and maintenance of advanced medical equipment and newly
introduced equipment such as fluoroscopy X-ray machine, endoscope, etc., before
the installation of the equipment.

(c) Maintenance Services
The team explained the importance of routine and periodical maintenance services
of some major medical equipment. In response to this, both sides agreed to
consider the inclusion of maintenance service contract for major medical
equipment that require frequent maintenance to the Project scope.
The Ugandan side also agreed to secure maintenance costs after the maintenance

contract and/or manufacturer guarantee covered by the Grant expires. The period

‘ i



of maintenance contract and/or manufacturer guarantee depend on the equipment.
Therefore, the JICA mission dispatched for explanation of the Draft Preparatory
Survey Report will share the maintenance service of each equipment to be covered
by the Grant.
{d) Pre-condition of the Installation of Equipment
The Ugandan side agreed to take necessary measures to secure installation space
for the equipment procured by the Grant, including the construction of radiology
buildings by June, 2023, generator houses with change-over switches and
compressor cages in Jinja and Soroti RRHs, before the installation of equipment,
and decommission of existing equipment. The construction of generator houses
with change-over switches and compressor cages may be covered by the Grant,
but will be confirmed during the explanation of the Draft Preparatory Survey
Report. The Ugandan side agreed to refurbish electrical installations in the power
houses and install new power distribution boards to the generator houses.
{(e) Soft Components

The Ugandan side took note of the importance of operational and management
training for equipment and requested to consider incorporating such soft
components into the Project. The team agreed to plan to include operational and
management training as soft components, and the Ugandan side agreed to support
these training. The concrete contents will be developed and explained as part of

Draft Preparatory Survey Report.

10-2 Uganda National Bureau of Standards “Pre-Export Verification of Conformity to
Standards Programme™ and National Drug Authority “Equipment Registration
and Inspection”

The Ugandan side agreed to support registration and inspection of medical
equipment by the National Drug Authority (hereinafter referred to as “NDA”)
“Equipment Registration and Inspection™ and secure exemption of “Pre-Export
Verification of Conformity to Standards Programme” by Uganda National Bureau
of Standards, for equipment supplied under the Project. The inspection fees for

NDA clearance will be covered by the Grant.

10-3 Gender Mainstreaming
Both sides confirmed that following gender elements shall be duly reflected in the
scope of the Preparatory Survey.

5 5.



(@) Collecting information and gender disaggregated data for assessment of gender
needs. Specifically, to conduct gender-specific needs survey since there may be
differences in disease burden, medical examination rate, etc.

(b) Elucidating benefits for women by examining data such as gender statistics.

(c) Giving the Ugandan side suggestions on gender-specific needs and gender
considerations related to the equipment plan.

Annex 1 Project Sites

Annex 2 Organization Chart

Annex 3 List of Equipment Requested by the Ugandan Side

Annex 4 Japanese Grant

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Uganda
Annex 7 Tax Treatment of Japanese Grant Aid Projects
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Annex 4
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafier referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

%



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concering the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N"") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

3

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

3



Y

Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to fumnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant. 8"



4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

8| » 8 2 2 .
SE|3E < s 3 &
Stage Procedures Remarks aE 5 E 8] 5 8 =
o O 8 o = @ =
2|83 g g g
&) @] O & <
. . . Request shall be submitted before
Official Request Request for grants through diplomatic channel appraisal stage. x x
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X x x
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement . X x
implementation (G/A) which will be signed before (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet b3
(5) Exchange of Notes (E/N) b3 X
(6) Signing of Grant Agreement (G/A) x X
(7) Banking Arrangement (B/A) Need to be informed to JICA x X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) EncuREREly I CR JsTEequired & X x
(9) Detail design (D/D) X X
3. Implementation  [(10) Preparation of bidding documents Concurrence by JICA is required 2 «
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier . .
and issuance of A/P Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
luati i i
evaluation (16) Ex-post evaluation To be 1mplement.ed basically after 3 . X
years of completion

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Date:
Ref. No.

JAPAN INTERNATIONAL COOPERATION AGENCY
JICA XXX OFFICE

[Address specified in the Article 5 of the Grant Agreement]
Attention: Chief Representative

Ladies and Gentlemen:

NOTICE CONCERNING PROGRESS OF PROJECT

Reference : Grant Agreement, dated &4 H(signed date of the G/A), for AT 9 M4 (name

of the Project)

In accordance to the Article 6 (3) of the Grant Agreement, we would like to report on the
progress of the Project up to the following stages:

[Common]

[ ] Preparation of bidding documents - result of detailed design

[] Completion of final works under construction/procurement contract
[Construction]

(] Monthly progress [Month/Year]
[Procurement of Equipment]

[] Shipping/delivery, hand-over (take over) of equipment

[] Installation works

[] Operational training

[:I Other

Please see the details as per attached Project Monitoring Report (PMR).

Very truly yours,

[Signature]
[Name of the signer]
[Title of the signer]

[Name of the executing agency]



ce:
Director General

Financial Cooperation Implementation Department
Japan International Cooperation Agency
[Address specified in the Article 5 of the Grant Agreement]



Annex 1
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXXX

20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Email:

EXccuting Person in Charge (Designation)

Agency Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)
Line Ministry

Address:

Contacts

Phone/FAX:

Email:

General Information:

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY mil.

L




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
-  Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

l (PMR)
{ ) Q
D




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

24-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original-2 Actual
(proposed in the outline design) (in case of any | (proposed in
¢ id ok modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual OriginalV? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)

um—
—




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule

4 of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

k{j\ 4 N



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/ Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

I -




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
9

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.
5.
6.
7.

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
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Major Undertakings to be taken by the Government of Uganda

Annex 6

1. Specific obligations of the Government of Uganda which will not be funded with the Grant

(1) Before the Tender

NO Items Deadline In charge SStimed Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (thel within 1 month MOL/
Agent Bank) to open bank account for the Grant after the signing MOFPED
of the G/A
2 [Toissue A/P to the Agent Bank for the payment to the consultant within 1 month MOH/
after the signing
of the contract(s) IHELPED
3 [To bear the following commissions to the Agent Bank for the bankin

g services based upon B/A

1}  Advising commission of A/P

within 1 month

after the signing Ml\(g?II’{E/D
of the contract(s)
2)  Payment commission for A/P MOH/
every payment MOFPED
4 [To submit Project Monitoring Report (with the result of Detailed  |before preparation|
Design) of the bidding MOH
documents
(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)



(2) During the Project Implementation

NO Items Deadline In charge EStg:::tted Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier. within 1 month
after the signing | MOH/
of the MOFPED
contract(s)
2 [To bear the following commissions to the Agent Bank for the banking services based upon the B/A
1)  Advising commission of A/P within 1 month MO/
after the signing
of the contract(s) MOFPED
2)  Payment commission for A/P MOH/
every payment MOFPED
3 |To ensure prompt customs clearance and to assist the Supplier(s) during the Proiect MOH/
with internal transportation in the country of the Recipient g 1€l MOFPED
4 [To accord Japanese physical persons and/or physical persons of
third countries whose services may be required in connection with MOH/
the supply of the products and the services such facilities as may be |during the Project MOFPED
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies MOL/
which may be imposed in the country of the Recipient with respect |during the Project MOFPED
to the purchase of the products and/or the services be exempted
6. [To remove existing equipment and if needed, renovate existing before or during MOH
facilities, to install new ones. the Project
7. [To bear all expenses, other tha.n those coverF:d by the Grant, during the Projectf MOH
necessary for the implementation of the Project
8. [To notify JICA promptly of any incident or accident, which has, or
is likely to have a significant adverse effect on the environment, the during the MOH
ffected communities, the public or workers installation
9. [To submit Project Monitoring Report
1) To submit Project Monitoring Report after each work under the | 10 1 month
contract(s) such as shipping, hand over, installation and after completion | MOH
operational training of each work
2) To submit Project Monitoring Report concerning construction at the start and
work on imaging building. end of the MOH
construction of
imaging building
3) To submit Project Monitoring Report (final) (including as-built | within 1 month
drawings, equipment list, photographs, etc.) after issuance of
Certificate of
Completion for MOk
the works under
the contract(s)
10. [To submit a report concerning the completion of the Project within 1 month
after completionf MOH
of the Project
11. [To provide facilities for distribution of electricity, water supply and drainage and other incidental facilities necessary
for the implementation of the Project outside the site(s)
1) Electricity
If required, relocation of electrical lines, exchange of the before the start of] MOH
transformers, and addition of power outlets to increase the the installation
power receiving capacity.
2) Water Suppl
) If rrizlq ui;’eﬂ? iicrease capacity of the cit bflfgrfnts}t‘:ﬁgﬁn"r MOH
to the site

}/ywalcr distribution main

B




3) Dramage

B . . : . . before the start of]
sl-.ft ::equlrcd, increase capacity of the city drainage main to the fhgrienstfllsati ono MOH
12. [To recruit sufficient staff with appropriate skills and experience for Before
the operation and maintenance of new equipment provided under the|installation of the] MOH
Grant Aid equipment
(3) After the Project
NO Items Deadline In charge Estér::satted Ref.
1 [To maintain and use properly and effectively the facilities
constructed and equipment provided under the Grant Aid .
. g After completion
1) Allocation of maintenance cost of the installation MOH
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2. Other obligations of the Government of Uganda funded with the Grant
Amount
NI 1 Deadli .
© et RSN (Million Japanese Yen)*
1 | To provide equipment
1) To ensure prompt unloading and customs clearance at the port
of disembarkation in recipient country
a. Ocean (Air) transportation of the products from
Japan/third country to the recipient country
b. Internal transportation from the port of disembarkation to
the project site
2) To provide equipment with installation, commissioning and
training
2 | To implement detailed design, tender support, and procurement
supervision, if any (Consultanting Service)
3 Contingencies
Total (estimate) XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan.

L




Ministry of Finance, Planning &
Economic Development
Plot 2-12, Apollo Kaggwa Road

Telephone : 256 41 4707 000
: 256 41 4232 095
Fax 1 256 41 4230 163

: 256 41 4343 023 P.O. Box 8147
: 256 41 4341 286 Kampala
Email : finance@financ u Uganda

Website : www finance.go.ugq

In any correspondence on this THE REPUBLIC OF UGANDA
subject please quote No. TPD 130/167/01

July 19, 2017

The Chief Representative,

Japan International Cooperation Agency
Uganda Office

KAMPALA

RE: TAX TREATMENT OF JAPANESE GRANT AID PROJECTS

I refer to your letter dated 22=¢ June, 2017 seeking to confirm the tax treatment
of Japanese grant aid projects. This is a follow up on the outcome of the
meetings with officials of the Tax Policy Department held at the Ministry on 4t
April, 2017 and 16t May, 2017 respectively.

This is therefore to reiterate Governments commitment to the implementation
of the framework agreed to between the Government of Japan and the
Government of the Republic of Uganda by means of Note Verbales NV/JE/009
dated 13t January 2017, NV/JE/031/17 dated 20t February, 2017 and ASI
179/326/01 dated 23rd March, 2017.

We accordingly wish to reaffirm that the Japanese grant shall not be used to
pay taxes. Taxes arising from the execution of the project shall be borne by
Government of Uganda. It is also understood that the intervention on income
tax (PAYE, Corporate Tax and Withholding Tax) shall only apply to Japanese
main contractors and Japanese sub-contractors. The Details of the
implementation arrangements are as follows:

1. Taxes on import and re-export of necessary materials and equipment
1.1. Taxes on import and re-export of necessary materials and
equipment for exclusive use on the Japanese Grant Aid project are
exempted from import duty under the East African Community
Customs Management Act 2004.

2. Taxes on purchase of any products and/or any service in the Republic
of Uganda which are necessary for the Project
2.1. Value Added Tax (VAT)
2.11. The VAT Act deems the payment of VAT on supplies to projects
financed by a foreign government through a grant, donation or

loan. g/
Mission

"To firmaddate sound sconamic policies. mavmize revenue mobitization, ensure effictent allacation and acconntabduty for public rasources yo as fo
achieve the most rapd amd sustonmahie soananne aeowith and development”



2.12. Based on the VAT Act, VAT shall be deemed to have been paid
if the supply is for use solely and exclusively for the Japanese
Grant Aid Project.

2.13. In case a supplier charges VAT to any products and/or any
services which are for use solely and exclusively for the
Japanese Grant Aid Project, URA shall refund the VAT to the
contractors and sub-contractors assigned under the Japanese
Grant Aid Project.

3. All taxes imposed on total income or on elements of income
3.1. Pay as You Earn (PAYE)

3.11. Based on Exchange Notes, PAYE for Japanese employees of
Japanese main contractors and Japanese sub-contractors for
Japanese Grant Aid Project shall be paid by the Government of
Uganda executing agency.

3.1.2. The procedure for payment of PAYE of eligible resident office
shall be as follows: Japanese main contractors and Japanese
sub-contractors shall file PAYE returns with URA and submit a
copy of the returns to the executing agency notifying them to
pay the taxes.

3.2. Corporate Tax/ Withholding Tax
3.2.1.Based on Exchange Notes, Corporate Tax of Japanese
main contractors and Japanese sub-contractors for
Japanese Grant Aid Project shall be paid by the
executing agency.
3.2.2.The procedure and tax treatment of Japanese main
contractors and Japanese sub-contractors for Japanese
Grant Aid project who are tax resident in Uganda shall
be as follows:
3.2.2.1. Japanese main contractors and Japanese sub-
contractors shall file returns with URA and
submit a copy of the returns to the Executing
Agency notifying them to pay the taxes.
3.2.3.The procedure and tax treatment of Japanese main
contractors and Japanese sub-contractors for Japanese
Grant Aid Project who are not tax resident of Uganda
shall be as follows:
3.2.3.1. Where withholding tax is due, the Executing
Agency shall pay tax due to URA.

4. To ensure smooth implementation of above mentioned items, JICA and
MoFPED take measures as follows:

4.1 JICA and Execufing Agency shall write to MoFPED informing
Mission
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them of the Japanese main contractors and Japanese sub-
contractors contracted to implement the Japanese Grant Aid
Project.

4.2. The Ministry shall accordingly write to URA with a copy to
JICA to confirm the Grant Aid project under implementation
and Japanese main contractor and Japanese sub-contractor
executing the project.

4.3. URA shall facilitate Japanese main contractors and Japanese
sub-contractors in line with provisions 1, 2 and 3 above.

5. Any challenges that may be encountered in implementing the tax
arrangements provided above shall be settled amicably between the
JICA and the Ministry through mutual consultations.

6. In case of changes in relevant tax laws and regulations, the Ministry
and JICA shall discuss necessary measures to take.

I hope this will facilitate the smooth implementation of the agreed programs. I
also wish to take this opportunity to commend you for your continued
cooperation.

\

.
-

% & [\ &
Matiq Kasaija (MP)
MINISTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

C.C. Embassy of Japan in the Republic of Uganda
KAMPALA

C.C. The Commissioner General
Uganda Revenue Authority %‘
KAMPALA

Mission
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Ministry of Finance, Planning &
Economic Development

Plot 2-12, Apollo Kaggwa Road
P.O. Box 8147

Kampala

Uganda

Telephone: 256 41 4707 000
: 256 41 4232 095
Fax : 256 41 4230 163
1256 41 4343 023
: 256 41 4341 286

Email : fnpnce@linance.go.ng
Website : www.finance.qo.ug

In any correspondence on
this subject please quote No. TPD130/167/01 THE REPUBLIC OF UGANDA

6th April 2018

Hon. Kazuaki Kameda, ?')
Ambassador of Japan to the Republic of Uganda, K
Embassy of Japan,

KAMPALA. 12 AP o

|
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JICA - UGAND4

Your Excellency,

INCOME TAX TREATMENT OF JAPANESE GRANT AID PROJECT

Reference is made to the above captioned matter and to your letter dated
11th October, 2017.

This is to reiterate Government’s position on income tax treatment of
Japanese grant aid projects as provided for in the Note Verbale dated 13t
January 2017 and 3¢ July 2017. This is therefore to affirm that PAYE,
Corporate Tax and Withholding Tax will be borne by the designated project
executing agency without using Japanese grants. The benefits of the above
treatment shall only apply to (i) main contractors and sub-contractors that
are Japanese physical persons or Japanese juridical persons controlled by
Japanese physical persons and to (ii) their employees who are not citizens
of Uganda.

Please accept, Your Excellency, the assurances of my highest consideration.

v
Matia Ké}S/al_]a (MBX
)HSTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

C.c: -~ JThe Chief Representative,
Japan International Cooperation Agency,
Uganda Office,
KAMPALA

C.c: The Commissioner General, Z_
Uganda Revenue Authority,
KAMPALA

Mission
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Medical Equipment for Regional Referral Hospitals
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the Ministry of
Health (hereinafter referred to as “MOH™) and the Japan International Cooperation
Agency (hereinafter referred to as "JICA") on 12th April, 2022 and in response to the
request from the Government of the Republic of Uganda (hereinafter referred to as
"Uganda") dated 27th May 2022, JICA dispatched the Preparatory Survey Team
(hereinafter referred to as “the Team™) for the explanation of Draft Preparatory Survey
Report (hereinafter referred to as “the Draft Report”) for the Project for Improvement of
Medical Equipment for Regional Referral Hospitals (hereinafter referred to as “the
Project™).

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

Kampala, 12th August, 2022

s P

Ms. TAKAHASHI Sonoko Dr. Diana Atwine
Leader Permanent Secretary
Preparatory Survey Team Ministry of Health
Japan International Cooperation Agency The Republic of Uganda
Japan

v

Ms. Maris Wan;'era

Acting Director, Directorate of Debt and Cash Policy

For: Permanent Secretary/Secretary to the Treasury
Ministry of Finance, Planning, and Economic Development
The Republic of Uganda



ATTACHMENT

Objective of the Project

The objective of the Project is to strengthen the diagnostic and treatment capabilities
of selected Regional Referral Hospitals (hereinafter referred to as “RRH”) in the
castern region of Uganda by providing medical equipment, thereby contributing to
the improvement of the quality of health care services in eastern Uganda.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Medical Equipment for Regional Referral

Hospitals™ in Uganda.

Project Site
Both sides confirmed that the sites of the Project are in Jinja and Soroti RRHs.

Responsible Authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

The Health Infrastructure Department under the Directorate of Strategy, Policy, and
Development, MOH, will be the executing agency for the Project (hereinafter
referred to as “the Executing Agency”). The Executing Agency shall coordinate with
all the relevant authorities to ensure smooth implementation of the Project and ensure
that the undertakings for the Project shall be taken care by relevant authorities

properly and on time.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Ugandan
side agreed to its contents. JICA will finalize the Preparatory Survey Report based
on the confirmed items. The report will be sent to the Ugandan side around January

2023.

Project Cost
The project cost will be communicated just before the Japanese Cabinet approval.
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Confidentiality of the Cost Estimate and Technical Specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project

are concluded.

Procedures and Basic Principles of Japanese Grant

The Ugandan side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant™) as described in Annex 1, which is the revised
version of the one attached in the Minutes of Meeting dated 12th April, 2022, shall
be applied to the Project. The Ugandan side noted the revisions and agreed to take

necessary measures accordingly.

Timeline for the Project Implementation
The Team explained to the Ugandan side that the expected timeline for the project

implementation is as attached in Annex 2.

. Expected Outcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as listed in the
following table. The Ugandan side will be responsible for the achievement of agreed
key indicators targeted in year 2027 and shall monitor the progress for Ex-Post

Evaluation based on those indicators.

[Quantitative indicators]

Baseline [ Af":enn;al Targ:;
{ r 3 years from
: [Act;n:)l; f (lecord | the Project completion
Indicator (per year) (in 2027) f
Soroti Jinja Soroti Jinja
RRH RRH RRH RRH
Number of examinations
Number of general X-ray exams N/A 2,067 N/A 4,000
Number of dental X-ray exams 0 0 300 350
Number of ultrasound exams 2,133 131 4,500 7,000
Number of upper gastrointestinal
endoscope exams (including 0 0 150 300
biopsy and treatment)

A




2 | Number of outpatients

Number of outpatients of all

departments 160,056 213,260 192,000 255,000
Number of outpatients of

ophthalmology department”’ 1,762 4,020 3,500 8,000
gle‘g:gg 10f; Gitpeiicals ofGental 5,720 6,512 8,500 9,000
Number of outpatients of

physiotherany Oepartaient 2,786 2,256 3,700 5,000

3 | Number of operations

Number of major surgery*? 2,427 2,338 3,200 4,000
including Caesarean section

*! Noted that as a precondition, the number of medical doctors will not be decreased.
*2 Surgery which involves general anaesthesia

[Qualitative indicators]

Indicator

Improved diagnostic and therapeutic services in each clinical department

wards and the high dependency unit (HDU)

department, emergency department and wards

patient beds

1 | Increased patients’ satisfaction by improving hospital functions as a referral hospital

Improved patient safety by effective operation of the post-operative recovery
room in the central operating room and expanding the space and functions of

Reduced burden on patients and medical staff through improved and efficient
services by operating rapid ultrasonic diagnosis in the obstetrics and gynaecology

Improved medical treatment environment by updating medical furniture such as

2 | Improved quality of hospital services

Improved function of patient care in pregnancy and delivery
Improved prognosis for newborns with respiratory failure
Improved surgical environment

Improved physiotherapy services

Improved cancer diagnosis function in gynaecology and gastrointestinal medicine

hospital
Improved staff motivation
Improved staff retention

3 | Increased hospital staff satisfaction by improving hospital functions as a referral

11. Ex-Post Evaluation

JICA will conduct Ex-Post Evaluation after three (3) years from the project
completion, in principle, with respect to six evaluation criteria (Relevance,
Coherence, Effectiveness, Efficiency, Impact, Sustainability). The result of the
evaluation will be publicized. The Ugandan side is required to provide necessary

support for the data collection. }'



12. Technical Assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services

granted through the Project, the following technical assistance is planned under the

Project. The Ugandan side confirmed to select competent participants.

(1) Teaching on goods management using the 5S-CQI-TQM method

(2) Conducting training related to clinical knowledge, clinical techniques and
maintenance management skills for equipment that is newly introduced or
replaced equipment where there are concerns about technical and operational

aspects

13. Undertakings of the Project

(1) Both sides confirmed the undertakings of the Project as described in Annex 3, which
will be used as an attachment of the G/A.

(2) The Ugandan side committed to take the necessary measures and coordination
including allocation of the necessary budget for the Project. The total estimated cost
to be borne by the Ugandan side is 176,300,000 Ugandan Shillings for the pre-
installation and project management costs. The breakdown is provided in Annex 3.
It was further agreed that the costs are indicative, i.e. at Outline Design level. More
accurate costs will be calculated at the Detailed Design stage.

(3) Both sides confirmed that customs duties, internal taxes and other fiscal levies as
stipulated in (2). 6 of Annex 3 which may be imposed in Uganda will be budgeted
for by MOH without using the Grant, according to the agreement between the
Government of Uganda and the Government of Japan. Both sides confirmed that such
customs duties, internal taxes and other fiscal levies shall be clarified in the bid
documents by MOH during the implementation stage of the Project.

(4) The Ugandan side agreed to provide support with regard to exemption from the “Pre-
Export Verification of Conformity to Standards Programme™ (PVoC) inspection as
described in Annex 3. With regard to the registration and inspection of medical
equipment by the National Drug Authority (NDA), the Ugandan side agreed to
support with the procedures as described in Annex 3.

(5) With regard to the pre-conditions of the installation of equipment, the Ugandan side
agreed to take necessary measures to secure installation space for the equipment,
construction of radiology buildings by June 2023; and decommissioning and disposal
of existing/obsolete equipment. The Ugandan side agreed to refurbish electrical
installations in the power houses and install new power distribution panels to the

generator houses. In case the new radiology building in Jinja RRH is not completed
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14.

15.

)

)

3)

(4)

16.

within reasonable time for installation of the General X-ray Machine (including the
Laser Imaging System), the Ugandan side agreed to provide appropriate storage for
the equipment. In this case, the equipment will be installed by the Ugandan side with

assistance of the local distributor.

Tax Treatment

Both sides confirmed the tax treatment for the Japanese Grant Aid Project based on
the following letters from MoFPED in Uganda attached as Annex 4.

- Letter with Ref. No. TPD 130/167/01 dated 19th July 2017

- Letter with Ref. No. TPD 130/167/01 dated 6th April 2018

Equipment
The Ugandan side requested additional equipment as follows:
Soroti RRH: Item No. 78 Autoclave, Electric, approx. 20L for Ophthalmology:
1 unit
Jinja RRH: Item No. 13 Ultrasound Scanner, Portable (B) for Children Campus:
1 unit
The Ugandan side requested for Automatic Voltage Regulator (AVR) to be included
in the composition for Item No. 15 General X-ray Machine in Jinja RRH
The Ugandan side proposed exclusion of equipment as follows:
Soroti RRH: Item No. 31 Bed, Adult (Ordinary) for OB/GYN: 5 units (20 to 15)
Jinja RRH: Item No. 84 Generator, approx. 100K VA with its generator house: 1
unit (1 to 0)
The Ugandan side requested that the bed mattress platform height above ground for
the following equipment be higher than currently specified in both Soroti and Jinja
RRHs:
Item No. 31 Bed, Adult (Ordinary)
Item No. 40 Examination Couch

The Team understood the necessity of the requested changes. The Japanese side will
reconsider it within the limitation of the project cost. The revised equipment list is
attached as Annex 5.

Priority of Equipment
The project cost could increase depending on the foreign exchange rate being used
for the Cabinet approval of the Government of Japan. Considering such a case, both
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17.

18.

19.

sides agreed that the scope of the Project will be considered based on the prioritized
list of equipment, shown as Annex 5, and finalized in accordance with the project

cost approved by the Government of Japan.

Monitoring during the Implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 6.

Project Completion

Both sides confirmed that the Project completes when all the equipment procured by
the Grant is installed and in operation. The completion of the Project will be reported
to JICA promptly, but in any event not later than six months after completion of the

Project.

Environmental and Social Considerations

19-1. Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010) (hereinafier referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is

likely to have minimal adverse impact on the environment under the Guidelines.

20. Other Relevant Issues
20-1. Disclosure of Information

Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

Annex 1 Japanese Grant

Annex 2 Project Implementation Schedule

Annex 3 Major Undertakings to be taken by the Government of Uganda
Annex 4 Tax Treatment of Japanese Grant Aid Projects

Annex 5 List of Equipment

Amnnex 6 Project Monitoring Report (template)



Annex 1
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectivgs, and benefits of the Project and also institutional capacity of

py-



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilitics of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

3
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concemed by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.



ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities

concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Annex 2

Project Implementation Schedule

nth

112|3|4|5|6|7|8|9|[10]|11]12]|13[14 15| 16|17 (18

Fnal confirmation of the Project

| | [ ]
[ ] Preparation of bidding document

_|
3
g i Approval of bidding document
& ] Bidding notice
Bidding, evaluation and signing of supplier contract (Total 5 months)
——
3 Manufacturing (up to 8 rrlnonths)
g
g Pre-shipment inspection
g 2 7777 Transportation and custom clearance
)
g 2 Qonstruction works
38 {Cenerator houses, compressor sheds)
§ Y Unpacking, installation, training and handover
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[}
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Annex 3

Major Undertakings to be taken by the Government of Uganda

1. Specific obligations of the Government of Uganda which will not be funded with the Grant

(1) Before the Tender

No. Items Deadline In charge EStl(l’IlS;(;l(:)COSt Ref.
1 [To request and secure the budget for the following:
. Total of
1) Soroti RRH 86,000,000
1)-1. Decommissioning and disposal of existing/obsolet 25,000,000
equipment
1)-2. Wiring works for generators and large equipment] 6,000,000
(including Procurement of additional power outlets| py December )
and isolation switches) 2023 Soroti RRH
1)-3. Installation of transformers and distribution panels 35,000,000
1)-4. Cable installation from the distribution panels to the| 20,000,000
new radiology building
o Total of
2) Jinja RRH 75,300,000
2)-1. Partial removal of concrete countertop in laundry 1,300,000
2)-2. Decommissioning and disposal of existing/obsolete 25,000,000
equipment
2)-3. Wiring works for generators and large equipment by December 6,000,000
(including Procurement of additional power outlets y Jinja RRH
. : . 2023
and isolation switches)
2)-4. Installation of transformers and distribution panels 35,000,000
2)-5. Cable installation from the distribution panels to the 8,000,000
new radiology building
2 [To sign the banking arrangement (B/A) with a bank in{ within 1 month | MoFPED, N/A
Japan (the Agent Bank) to open bank account for thefafter the signing| MOH
Grant of the G/A
3 [To issue authorization to pay (A/P) to the Agent Bank [ within 1 month | MoFPED,
for all the payments to the consultant after the signingl| MOH
of the consultant
agreement
4 [To bear the following commissions to the Agent Bank for the banking services based
upon B/A
1) Advising commission of A/P for the consultant within 1 month | MoFPED, 1,400,000
fagreement after the signing] MOH
of the consultant
agreement
2) Payment commission for A/P for the consultant every payment
agreement
5 |To submit Project Monitoring Report (with the result of before MOH N/A
Detailed Design) preparation of
the bidding
documents

( Ushs: Ugandan Shilling, MoFPED: Ministry of Finance, Planning and Economic Development, MOH:

Ministry of Health, N/A: Not Applicable)




(2) During the Project Implementation

o submit Project Monitoring Report (final) (including
s-built drawings, equipment list, photographs, etc.)

after issuance of]
Certificate of

Completion for

the works under

the contract(s)

No. Items Deadline In charge | Estimated Cost | Ref.
1 [Toissue A/P to the Agent Bank for the payment to the | within 1 month [ MOH
Supplier after the signing
of the supplier’s
contract
2 [To bear the following commissions to the Agent Bank for the banking services based
upon the B/A
1) Advising commission of A/P for the Supplier’s within 1 month 13,600,000
contract after the signing| MoFPED,
of the supplier’sl] MOH
contract
2) Payment commission for A/P for the Supplier’s every payment
contract
3 [To ensure prompt customs clearance and to assist the during the | MoFPED, N/A
Supplier with internal transportation in the country of Project MOH
the Recipient
4 [To obtain building permit before MOH N/A
construction
5 [To accord Japanese physical persons and/or physical during the | MoFPED, N/A
persons of third countries whose services may be Project MOH
required in connection with the supply of the products
E;ld the services such facilities as may be necessary for
eir entry into the country of the Recipient and stay
therein for the performance of their work
6 [To ensure that the Grant is not used to pay customs during the URA, N/A
duties, internal taxes and other fiscal levies which may Project MOoFPED,
be imposed in the country of the Recipient with respect MOH
to the purchase of the products
7 (To support the procedure to obtain exemption from pre- | before arrival MOH N/A
hipment and destination Pre-Export Verification of and after
onformity to Standards Programme (PVoC) inspection,| shipping the
e Permanent Sectretary of MOH shall write to the equipment
ganda National Bureau of Standards (UNBS) to secure
xemption from PVoC inspection
8 [To support the procedures regarding the registration and | before arrival MOH N/A
inspection of medical equipment by the National Drug and after
uthority (NDA), the Permanent Secretary of MOH shipping the
hall write to NDA equipment
9 [To bear all the expenses, other than those covered by the|  during the MOH |Not determined
Grant, necessary for the implementation of the Project Project
10 [To construct the new radiology building for installation | by June 2023 MOH N/A
of equipment
11 [To remove existing equipment and if needed, renovate |before or duringl MOH N/A
existing facilities, to install new ones. the Project
12 E;o notify JICA promptly of any incident or accident, during the MOH N/A
hich has, or is likely to have, a significant adverse installation
effect on the environment, the affected communities, the
ublic or workers
13 [To submit Project Monitoring Report after each work | within 1 month| MOH N/A
under the contract(s) such as shipping, hand over, after completion
installation and operational training of each work
14 within 1 month| MOH N/A

(URA: Uganda Revenue Authority)




No. Items Deadline In charge | Estimated Cost | Ref.
15 [To submit a report concerning completion of the Project [within 6 months| MOH N/A
after completion
of the Project
16 [To provide facilities for distribution of electricity, water supply and drainage and other incidental facilities
necessary for the implementation of the Project outside the sites
1) ﬁ\lectric‘:it\(/i Fedtonofelefirical T e before start of | Target
reauired. relocation of electrical lines. installation : : :
of the transformers.oand addition of nowern outlets to the installatin f{ hospitals
increase the power receiving capacity
2) Water Sunnlv ) . before start of | Target
If reauired. increase cavacitv of the city water the installation | hospitals
distribution main to the site
3) Drainage ) ) _ before start of | Target
If reauired. increase capacity of the city drainage the installation | hospitals
main to the site
17 [To provide equipment, furniture, facilities necessary for | before start of | MOH
the implementation of the Project in the sites the installation
18 [To recruit sufficient staff with appropriate skills and before start of | MOH
experience for the operation and maintenance of new the installation
equipment provided under the Grant
(3) After the Project
No. Items Deadline In charge | Estimated Cost | Ref.
1 [To maintain and use properly and effectively the After MOH N/A
facilities constructed and equipment provided under the | completion of
Grant Aid the installation
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection




MINIGA 7

Ministry of Finance, Planning &
Economic Development

Telephone : 256 41 4707 000
Plot 2-12, Apollo Kaggwa Road

. 256 41 4232 095

Fax : 256 41 4230 163
: 256 41 4343 023 P O. Box 8147
| 256 41 4341 286 Kampala

Email © financea finance.go.ug Uganda

Website . www finance.go.ug

In any correspondence on this THE REPUBLIC OF UGANDA
subject please quote No. TPD 130/167/01

July 19, 2017

The Chief Representative,

Japan International Cooperation Agency
Uganda Office

KAMPALA

RE: TAX TREATMENT OF JAPANESE GRANT AID PROJECTS

I refer to your letter dated 22rd June, 2017 seeking to confirm the tax treatment
of Japanese grant aid projects. This is a follow up on the outcome of the
meetings with officials of the Tax Policy Department held at the Ministry on 4t
April, 2017 and 16% May, 2017 respectively.

This is therefore to reiterate Governments commitment to the implementation
of the framework agreed to between the Government of Japan and the
Government of the Republic of Uganda by means of Note Verbales NV/JE/009
dated 13t January 2017, NV/JE/031/17 dated 20t February, 2017 and ASI
179/326/01 dated 234 March, 2017.

We accordingly wish to reaffirm that the Japanese grant shall not be used to
pay taxes. Taxes arising from the execution of the project shall be borne by
Government of Uganda. It is also understood that the intervention on income
tax (PAYE, Corporate Tax and Withholding Tax) shall only apply to Japanese
main contractors and Japanese sub-contractors. The Details of the
implementation arrangements are as follows:

1. Taxes on import and re-export of necessary materials and equipment
1.1. Taxes on import and re-export of necessary materials and
equipment for exclusive use on the Japanese Grant Aid project are
exempted from import duty under the East African Community
Customs Management Act 2004.

2. Taxes on purchase of any products and/or any service in the Republic
of Uganda which are necessary for the Project
2.1. Value Added Tax (VAT)
2.11. The VAT Act deems the payment of VAT on supplies to projects
financed by a foreign government through a grant, donation or

loan.
u -



2.12. Based on the VAT Act, VAT shall be deemed to have been paid
if the supply is for use solely and exclusively for the Japanese
Grant Aid Project.

2.13. In case a supplier charges VAT to any products and/or any
services which are for use solely and exclusively for the
Japanese Grant Aid Project, URA shall refund the VAT to the
contractors and sub-contractors assigned under the Japanese

Grant Aid Project.

3. All taxes imposed on total income or on elements of income
3.1. Pay as You Earn (PAYE)

3.11. Based on Exchange Notes, PAYE for Japanese employees of
Japanese main contractors and Japanese sub-contractors for
Japanese Grant Aid Project shall be paid by the Government of
Uganda executing agency.

3.1.2. The procedure for payment of PAYE of eligible resident office
shall be as follows: Japanese main contractors and Japanese
sub-contractors shall file PAYE returns with URA and submit a
copy of the returns to the executing agency notifying them to
pay the taxes.

3.2. Corporate Tax/ Withholding Tax
3.2.1.Based on Exchange Notes, Corporate Tax of Japanese
main contractors and Japanese sub-contractors for
Japanese Grant Aid Project shall be paid by the
executing agency.
3.2.2.The procedure and tax treatment of Japanese main
contractors and Japanese sub-contractors for Japanese
Grant Aid project who are tax resident in Uganda shall
be as follows:
3.2.2.1. Japanese main contractors and Japanese sub-
contractors shall file returns with URA and
submit a copy of the returns to the Executing
Agency notifying them to pay the taxes.
3.2.3.The procedure and tax treatment of Japanese main
contractors and Japanese sub-contractors for Japanese
Grant Aid Project who are not tax resident of Uganda
shall be as follows:
3.2.3.1. Where withholding tax is due, the Executing
Agency shall pay tax due to URA.

4. To ensure smooth implementation of above mentioned items, JICA and
MoFPED take measures as follows:

4.1 JICA and Executing Agency shall write to MoFPED informing

. S



them of the Japanese main contractors and Japanese sub-
contractors contracted to implement the Japanese Grant Aid

Project.

4.2. The Ministry shall accordingly write to URA with a copy to
JICA to confirm the Grant Aid project under implementation
and Japanese main contractor and Japanese sub-contractor
executing the project.

4.3. URA shall facilitate Japanese main contractors and Japanese
sub-contractors in line with provisions 1, 2 and 3 above.

5. Any challenges that may be encountered in implementing the tax
arrangements provided above shall be settled amicably between the
JICA and the Ministry through mutual consultations.

6. In case of changes in relevant tax laws and regulations, the Ministry
and JICA shall discuss necessary measures to take.

I hope this will facilitate the smooth implementation of the agreed programs. [
also wish to take this opportunity to commend you for your continued
cooperation.
-
A l

ﬂ[ﬁéKdSﬁl}d (MP)
MINISTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

C.C. Embassy of Japan in the Republic of Uganda
KAMPALA

C.C. The Commissioner General
Uganda Revenue Authority
KAMPALA



Ministry of Finance, Planning &
Economic Development

Plot 2-12, Apollo Kaggwa Road
P.O. Box 8147

Kampala

Uganda

Telephone: 256 41 4707 000
: 256 41 4232 095
Fax : 256 41 4230 163
1256 41 4343 023
: 256 41 4341 286
Email L fimanceafingnee.go.ng
Website : www.finance.qo.ug

In any correspondence on
this subject please quote No. TPD130/167/01 THE REPUBLIC OF UGANDA

6t April 2018

Hon. Kazuaki Kameda, . L (' ;‘ ] v T

Ambassador of Japan to the Republic of Uganda,

Embassy of Japan, o

KAMPALA. L. AE 2033
JICA <« [/

Your Excellency,

INCOME TAX TREATMENT OF JAPANESE GRANT AID PROJECT

Reference is made to the above captioned matter and to your letter dated
1 1% October, 2017.

This is to reiterate Government’s position on income tax treatment of
Japanese grant aid projects as provided for in the Note Verbale dated 13t
January 2017 and 3t July 2017. This is therefore to affirm that PAYE,
Corporate Tax and Withholding Tax will be borne by the designated project
executing agency without using Japanese grants. The benefits of the above
treatment shall only apply to (i) main contractors and sub-contractors that
are Japanese physical persons or Japanese juridical persons controlled by
Japanese physical persons and to (ii) their employees who are not citizens

of Uganda.

Please accept, Your Excellency, the assurances of my highest consideration.

&
J\ﬁ?tia Kasajja (MRK
;NISTER OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

C.c: #Fhe’Chief Representative,
Japan International Cooperation Agency,
Uganda Office,

KAMPALA

C.c The Commuissioner General.
Uganda Revenue Authority,
KAMPALA



Embassy of Japan

Plot & Kyadondo Rpad, Nakgsero

@.0.8Bax 23553, Kampala Uganda
Tel:041-4349542/3/4 Fax:041-4349547

NV/JE/QQ09/17

The Embassy of Japan in the Republic of Uganda presents its compliments to the
Ministry of Foreign Affairs of the Republic of Uganda. and has the honor to inform the latter of
the position of the Government of Japan on the tax exemption issue conserning the Japanese
official development assistance as follows

1 Under the official development assistance framework, grant assistance projects funded by
the Government of Japan and the Japan International Cooperation Agency (hereinafter
referred to as "the Projects”) presuppose all taxes and any other fiscal levies imposed on
main contractors and sub-contractors of the Projects as well as their employees (except
citizens of Uganda) with respect to the supply of products and/or services provided under
the Projects to be exempted in the Republic of Uganda

2 The taxes to be exempted as mentioned in paragraph 1 above include:
(a) all taxes imposed on total income or on elements of income:
(b) taxes on purchase of any products and/or any service necessary for the

Projects: and
(c) taxes on import and re-export of necessary materials and equipment

The Embassy has further the honor to request the Government of the Republic of
Uganda to ensure the above-mentioned tax exemption for the Projects to be implemented in the
Republic of Uganda

The Embassy of Japan in the Republic of Uganda avails itself of this opportunity to
renew to the Ministry of Fareign Affairs of the Republic of Uganda the assurances of its highest
consideration

13 January 2017

Ministry of Foreign Affairs of the Republic of Uganda

Kampala

Uganda

Copy to The Permanent Secretary, Ministry of Finance, Planning and Economic Development



Embassy of Japan

Plot 8 Kvadondo Road, Nakgsero
F.0.8Box 23553, Kampala Uganda

Tel:041-4349542/3/4 Fax 0414349547

NV/JE/031/17

The Embassy of Japan in the Republic of Uganda presents its compliments to the Ministry of
Foreign Affairs of the Republic of Uganda, and has the honor to inform the latter that “main
contractors and sub-contractors’, mentioned in the Embassy's Note Verbale No NV/JE/009/17
dated 13" January 2017, can be Interpreted as "Japanese main contractors and Japanese sub-
contractors” as far as taxes described in 2 (a) In the above-mentioned NV are concerned (The
term "Japanese main contractors and Japanese sub-contractors’ in the present Note Verbale
means main contractors and sub-contractors that are Japanese physical persons or Japanese

juridical persons controlled by Japanese physical persons )

The Embassy of Japan avails itself of this opportunity to renew to the Ministry of Foreign Affairs of

the Republic of Uganda the assurances of its highest consideration

20 February 2017

Ministry of Foreign Affairs of the Republic of Uganda
>

Kampala %

Uganda {4

Copy to The Permanent Secretary Ministry of Finance Planning and Economic Development



Ministry of Foreign Affairs
P. O. Box 7048,

lelegram: EXTERIOR, KAMPALA
Telephone 345661 / 2587525 / 2588252

Telex: 61007, ADMINISTER

Fax: 258722/ 232874 KAMPALA,
W ebsite: www.mofa.go.ug UGANDA.
E-mail: mofaa'mofa.go.ug

THE REPUBLIC OF UGANDA

Inany correspondence on

this subject please quote o AST 179/326/01

The Ministry of Foreign Affairs of the Republic of Uganda presents its compliments to
the Embassy of Japan and in reterence to the lormer’s Note Verbale No. ASI 17932601
of 23" March 2017. has the honour to refer to the “Clarification on Taxes Concerning

Grant Assistance Projects Funded By the Government of Japan.”

The Ministry ot Foreign Aflairs has the honour to lurther clarify that the exemption
(Government ol Uganda’s intervention by paving the taxes) on income or clements of
income. is applicable to only main contractors and sub-contractors that are Japanese
physical persons or Japanese juridical persons controtled by Japancse physical persons
and their employees. who are not citizens of Uganda. undertaking projects tunded by the

grant assistance from the Government ot Japan.

Ihe Ministry ol Loreign Affairs ol the Republic of Uganda avails itselt of this

opportunity to renew to the Embassy ol Japan the assurances of its highest consideration.
KAMPALA: 03 Julv. 2017

F.mbassy ot Tapan

KAMPALA




Telegram: EXTERIOR. KAMPALA
Telephose: 345661 / 257428 / 2582583

Ministry of Foreign Affairs

Telex: . - 61007, ADMINISTER P. O. Box 7048,
Fax: 258722/ 232874
Website:  www.mofs.go.ug
E-mail: mofa@mofa.go.ug
THE REPUBLIC OF UGANDA
In any correspond=nce on

this subject please quote no. ASI 179/326/01

The Ministry of Foreign Affairs of the Republic of Uganda presents its
compliments to the Embassy of Japan and in reference to the latter’s Notes
NV/JE/009/17 of 13% January 2017 and NV/JE/031/17 of 20® January
2017 concerning taxes for grant assistance projects funded by the
Government of Japan, has the honour to communicate the following:

The Ministry confirms that the clarification provided by the Embassyv of
Japan on the above subject matter reflects the negotiated position between
the two Governments. In so doing, the Ministry affirms that the taxes to be
exempted include;

i. Taxes imposed on the income of the contractors, subcontractors and
their employees who are not citizens of Uganda;

u. VAT on goods and services acquired for the sole use on the project;

w. Customs duties on import and re-export of materials and equipment
necessary for the project in accordance with the East African Customs
Management Act. Re-exportation shall exclude consumables and
shall also be subject to customs verification procedures.

The Ministry of Foreign Affairs of the Republic of Uganda avails itself of this
opportunity to renew to the Embassy of Japan the assurances of its highest
consideration.

KAMPALA, 239 March 2017

The Embassy of Japan
KAMPALA



Embassy of Japan
Plot § Kyadondo Rpad, Nakgsero
®0.Box 23553, Kampals Uganda
Tel :041-4349542/3/4 Fax (0414349547

NVIJE/232/17

The Embassy of Japan in the Republic of Uganda presents its compliments to the Ministry
of Foreign Affairs of the Republic of Uganda. referring to Note Verbales between the
Embassy of Japan in the Republc of Uganda and the Ministry of Foreign Affairs of the
Republic of Uganda concerning taxes for grant assistance projects funded by the
Government of Japan and the Japan International Cooperation Agency (hereinafter
referred to as "the Projects’) regarding NV/JE/009/170f 13th January 2017, AS| 34/179/01
of 1st February 2017 NV/JE/031/17 of 20 February 2017, AS| 179/326/01 of 23rd March
2017 and ASI 179/326/01 of 3rd July 2017. and has the honour to state the following

1 The Government of the Republic of Uganda. through its designated authority will
bear all taxes and any other fiscal levies imposed in the Republic of Uganda on Japanese
main contractors and Japanese sub-contractors of the Projects as well as their employees
(except for nationals of the Republic of Uganda) with respect to the supply of products

and/or services provided under the Projects

2 The taxes and fiscal levies to be borne by the Government of the Republic of

Uganda as mentioned in paragraph 1 above include
(a) all taxes and fiscal levies imposed on the income of Japanese main contractors.

Japanese sub-contractors and their employees except for nationals of the Republc of

Uganda,
(b) value added tax on purchase of any products and/or any service necessary for the

Projects and
(c) taxes and fiscal levies on import and/or re-export of maternals and equipment

necessary for the Projects

3 The Government of Republic of Uganda will take all necessary measures including
budgetary arrangements 0 order to refund all taxes and fiscal levies mentioned in
paragraph J aod oo Leat sach tases and iscal levies through ots designated authonty

A



4. The authorities concerned of the two Governments will consult with each other with

respect to any matter that may arise from or in connection with the present recognition.

5. The term "Japanese main contractors and Japanese sub-contractors” mentioned in
the present Note Verbale means main contractors and sub-contractors that are Japanese

physical persons or Japanese juridical persons controlled by Japanese physical persons

The Embassy of Japan in the Republic of Uganda avails itself of this opportunity to renew
to the Ministry of Foreign Affairs of the Republic of Uganda the assurance of its highest

consideration.

19}9,9cembqr 2017

70,2

Ministry of Foreign Affairs of the Republic of Uganda
Kampala

Uganda ;_

.../Enclosure

Copy to The Permanent Secretary Ministry of Finance, Planning and Economic Development



A U Y AT T O S 8

[Draft Response Note Verbal from Ugandan Government]

The Mumstey o Foreign Affairs of the Republic of Uganda presents its
comphments to the Embassy ol Jdapan i the Republic of Uganda and has the
honour 1o acknowledie the receipt of the Intter’s Note Verbale No.  NVEIE/232017)

dated 19 Decomber 20107

The Ministey has further the honour to mfeorm the Embassy that the
Crovermment ob the Repalile of Uganda contivms and has no. abjoetion 1o the

coptents oy he Fanbi=ay © Nate Sevheade montioned ahove




Telegram: EXTERIOR, KAMPALA Ministry of Foreign Affairs

Telephone: +256414-345661 /257525 / P. O. Box 7048,
258252
Fax: 258722/ 2328747230911 l'fé‘ KII)AALA'
Website:  www.amofago.ug . ' :
E-mail:  ps@mofagoug ) Wy

THE REPUBLIC OF UGANDA
In any correspondence on

this subject please quote no: 1EC/179/326/01

The Ministry of Foreign Affairs of the Republic of Uganda
presents its compliments to the Embassy of Japan and, in
reference to diplomatic note NV/JE/232/17, dated 19t
December 2017, has the honour to inform the latter that the
Ministry of Finance, Planning and Economic Development of
the Republic of Uganda has no objection to the contents of the
Note Verbale.

The Ministry of Foreign Affairs of the Republic of Uganda
avails itself of this opportunity to renew to the Embassy of
Japan, the assurances of its highest consideration.

\% p A
g -
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»/ KAMPALA, 12t January 2018
‘?o X

. o

f«? 1704 s‘_\‘g’:}? J
Embassy of Japan
KAMPALA
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Operating Theatre

Pharmacy
NICU
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X-Ray
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Ward-2
Ward-1

ENT

Dental
Priority

Others

a mH
E
[¥7]

ed

G Xauuy juawdinb3] jo 15




6 6 ! vy e g y v 17ngeN| Sy
£ -2 U N 4 z ¥ v |v |8 Aajjo1) uswnasul| v
¥ 4 y | v |9 v Buuryng pue jaio | [eaibing ‘jag sjuawnisul| gy
144 4! n } oY £ g W67 uogeunuex3| zy
l A | Z v ABojoaseuAs) ‘yonon uoijeuiwexy| |
g¢ 0c | b l L_ ¢ |2 8 |¢ U 4 v yonog uoneuiwex3| Oy
£ z I L[ v 903| 6¢
L L F by [ £ v (HeD Aousbiew3) yeg yseid| ge
1 9 " b b z |l . sjuswnisul ‘Jeuiged| /¢
174 Sl b z |V |z |21 L g (g) auyoen d4d| 9¢
g€ 5 ! z e g (v) suoen gs| st
0z o e L | v (g) outeipaed ‘pag v
S e |9 el s [9 | v (v) oujeipaeq ‘pag| £
0 8 4 1 9 v (un Aouapuadaq ybiH) 1Py ‘peg| z¢
S8 St Gl I 0¢ g (Areupio) ynpy 'pag| 1€
b I | L Y solpaedoypQ ‘olinelpAH ‘ajge) Bunelsdo| o
z ! I ] v 108 Bumng soiseld| 62
€ £ | £ v soipaedoyyQ 18s juswnysu)| gz
Zl 9 “ 9 v }og auwe14 uonoel| yim pag| /z
Z b _ b v 188 I14Q suog pue Japng Buneyoso| 9z
L g ! Lol z | v wun Adesayiotoud| sz
9 Z " Z v AbBojooaeuAs) 'Jog sjuswnsu|| ¥z
9 1 [ ¥ v abeyjaing pue uoneyq ‘18g sjudwnisul| €7
== T
.m. o mwu — wni .
NEHEE £ | g oy
cE | &2 |z |8 < | 8|8 8 |E [fwoud so vonyeq]| o
Mw g m m 8 o I “ g m £ o m Z W £ Z
= 2 Z|E m .m o .m m 2 i e m B, mf o [ m =4 3 % nv,m., M. i juswdinbg jo aweN
°ed | 312 |2 |2[5[S[2|5)8|£]|£18]5 |8 512 |18 [X |5 |8]E&
sndwe uaJpjiy9 -Hyy efur \ sndwe?) ujep- .._5_ m::.

G Xauuy

juawdinb3 Jo 151




g 2 “ 4 v dweys| 89
g 3 I 4 v adoosoupay| /9
9 4 | 4 \/ yauq ‘adoosoweydo| 99
VA I n L v ABojowleyiydo ‘adossosanyy Bunessdp| <o
0l 1 l 14 v ABojowreyyydo oS suawnasul| 9
A l L l Y 1913WO0IRIDY-01IRI3Y Oyl €9
4 b m F 1/ punosexin ueas g 29
8 v — 14 Y juswieal] pue uoioesx3 [euaQ ‘198 sjuswnysuj| 19
S € “ € v Jun [ewaqa| 09
1[4 Sl I 6 |1 z |t g Jomaip wipd Aer x| 65
Ie Sl | A I F_ l e |¢ 4 L v 1ieyd jsaum| 85
W L L[ | b L2 g Aqeg 'sjeog Buybiom| L5
0 g ! } [ z | a Hnpy ‘ajeag Bulublapm| 9g
174 €l } b g Lo Loy 4 z | |v oujo3|3 ‘snieseddy uogong| g
e Sl Lol [V z |r € € v 105 wniq buiziuag| 5
0l 9 B 4 bofe |V () fenueyy ‘18g Jojeyosnsay| €5
£l 6 L B b2 v (V) [enuep ‘jag Jojeyosnsay| Zg
£l 9 1 |v b l v annevewveyd Jojessbuyey| 1§
2] ¢ v [v v ]e |V [z [e} z v |z |2 |¢ z |v JsjaWIXO 3sind| 05
% b ] e |1 | I z 2 z v KaijoL aned| 6v
6e e [V [+ o e 1 e le |v 2 |v |V loWuo uaed| g8y
14 v ||z |} N ¢ |s |e |t 4 g smieseddy Adesey | uebAxQ| Ly
:74 8l z | A N A Z |¢ |2 |¢ z \ lojesusouo uabhxo| of
2 |
= g wWnIpap :

=2l 2l |< |8 < | g8 8 |2 [Awoug jo uogugeal| oN

2 |13lElsle] lsl<IBl. IEIE15] L A e

22 | 2|3 m sl l|B|BlE E(E(2|Elc(E]e 31e |z m £15 Juswdinb3 Jo sweN

e | 3218|2218 |2 |2 |5,8|8[£|1SIE|8|5|5|2[8|X[8|8]|E

sndwied uaipiyd -Hyy efuir H sndwe ulei-Hyy eluir
G Xauuy juswdinb3 jo 15




= g

I “ | v LN3 ‘adoososiy onsoubeia| |6

} ] b v 183 S|PPIN ‘LNJ 188 sluswnisu)| 06

b | b v Jawopny| 68

9 } .T v 1og dusoubelg| g8

l | Y adoosopusonses| /g

1 l _ Y uoneonp3 Joj Jag uoisinae | ag
) l m v VAN0E "xoidde Jojessuss)| gg
} 0 _r v VAN00} ‘xoidde ‘Jojeseuss)| +8
[4 } “r v Jojesebujey Aienpopy| €8
€ [4 1 v By0g xoidde 'auiyoepy Buiysep| z8
14 } T v auiyoe Buuoy J9j0y| 18
[4 } T v 6y06 ‘xo:dde ‘Aipune) Joj Jslig| 08
G 5 | Y 10t "xoudde ‘autoa;g ‘aaepoiny| 62
L [ “ } | v 10z "xosdde “ouos|3 ‘aAepoiny| g/
14 [4 mm v 7001 “xoidde ‘aujoai3 ‘eaepoiny| /
4 i _ ! v 195 smeJeddy AdeisyoisAud
14 l m } v 1aquinT R [B2IAI9Y) *BUIYOR UonoeI || 6/
4 [4 | [4 v Jolejnwig efosniy [eoulds|3| L
4 } “ l v 188 100] Adesay| aspuex3| €7
l } 1 b v 198 sJas1019%3 feuoourymniyl 2
4 ’ I v 1azkjeuy pioid fensip| 12
9 € _r £ Y 198 sua [eul
14 [4 i 4 Y Jajawiouo ]

= 1

.W m W “ 8 Es_vws_ m

£|5 c E g " | = Ww 8 m [Auou oco,__:__.“..,“
55 (5= (2|3 TR 5 215 i
m B m m 2 g o |2 |2 Mm. lg E ,mma M = 1S la m, > nmu ) m, g .,W juswdinb3 jo aweN
e3 [Zls|5|8(s(s(s(s185|2|s|5|E|2(E(s(2(z]2]|5]|&]2
snduied ueJpjiy9 -Hyy efuir 1 sndwe9 urep-Hyy eluir

G Xauuy juawdinb3 jo 151



881’} b9 ISL |64 oL |€r [se | [s€ |oL [¥ |6 [9c |9 |9 |¥9 |IS |oe [zvL|OL [Lv |8F (Aipuenp) Tv.L0L
b b 1 ] (g) 1sued uoynquisiq pue Jauuojsuel | Jamod mm...u\
1 0 " v () |aued uoiNqu}sig pue Jauuojsuel| Jamod| 86
9 17 12 14 v VA G *Aiddng Jamod eigndnusauiun| /6
01 9 _ | zle|lv VAX € ‘Aiddng Jamod ajqndnusjuiun| 96
0l 9 I ) ’ by VL)Y VA € *Aiddng Jemod siqudnusiuun| S6
Sl ] _ o 14 ] YN | ‘Aiddng Jamad aiqadnusiuun| 6
l ¥ L. ¥y v VA ¢ Iojeinbas abeyon ojewoiny| €6
8y 174 P I [ B A | [ 2R I z|l vV YA | '10jeinBau abejjoa ogewoiny| z6
a—— -
= o | WNIPaW :
E 14 k- o P3N g
= | |8 £ =il e 5 UBIH v
e | &S |=|8 2 gl - B |E [Awoud jo vopuyaq]| “oN
o212l |2|2 el |z|2|E 2 = g |2
I els|s |s Y|z |S1e 2|3 |= = & SI=|&|5|&
el I g € l2 |B BlS 1E Elz |2 [ |E|a |E 31218185l juawdinb3 jo suieN
ea | 323|228 |2 |2|5:8|£|E[s|E|8IB[5|218[X|5|&8]E
sndwe uaJpjiy) -HyY eluip H sndwe9 uleiy-HyY eluip

G Xauuy

juswdinb3 jo 1sI]



Annex 6
G/A NO.

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

1 Ch Desi :
Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

S/ Duration:

GOtrcelor Fimm s Government of Japan: Not egceeding JPY  mil.
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )
| Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
2-1 Location
Components Original Actual
(proposed in the outline design)
1.
2-2 Scope of the work
Components Original* Actual*

(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

{




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

24-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)? |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
il
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
roposed in the outline desi (in case of any (proposed in
(prop &™) modification) the outline
design)

B b



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4

of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the

Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)
Potential Risks Assessment

1. (Description of Risk Probability: High /Moderate/Low
p ty

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Qe -




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

4.
5.
6.
7.

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works
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29 |Globocan 2020 Electronic data | EN World Health Organization 2021
30 [National Health Facility Master List 2018 Electronic data | EN Ministry of Health 2018
31 [2021 Statistical Abstract Electronic data | EN Uganda Bureau of Statistics 2021
32 A Reprint of Various Tax Laws and Compendium for Domestic Tax Electronic data | EN The Republic of Uganda 2021
Laws of Uganda
33 |Uganda Tax Datacard 2021/2022 Electronic data | EN PWC 2021
34 |Uganda Cancer Institute Strategic Plan2015/16-2019/20 Electronic data | EN Uganda Cancer Institute 2019
35 |Guidelines for Regional Referral Hospital Management Boards Electronic data | EN Ministry of Health 2018
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