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WBS for Industrial Promotion Project
as of 6 March 2023

Schedule Actual
Start End Start End 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2

【Task 0】Overall project management

Identify appropriate indicators
Investment amount, number of employment, and satisfaction of tenants can be the
indicator.

TA Team 2021/3/15 2022/2/15 2021/3/15 2021/5/15 100%

Conduct baseline survey Conducted survey and collected indicators. TA Team 2021/4/15 2021/5/15 2021/3/15 2021/6/15 100%
0-2 Monitoring of project progress based on WBS Update the WBS weekly WBS will be attached for monthly report to JICA. TA Team 2021/3/15 2022/2/14 2021/3/15 NA

0-3
Confirm project activities till the end of the
project

detail activities were discussed and
confirmed in WG meeting

Approved in JCC All party 2021/8/30 2021/9/24 2021/8/30 2021/9/24 100%

0-4 Revise milestones of the project
detail activities were discussed and
confirmed in WG meeting

Approved in JCC All party 2021/9/10 2021/9/24 2021/9/10 2021/9/24 100%

【Task 1】（Output1) Legal framework regarding Industrial Zones (Laws, regulations, by-laws and concession agreements) is analyzed and major revision points are proposed.

Develop study report
The study result was once approved by PIEFZA.

TA Team will provide cases of LTO and tax incentives in other countries.
TA Team 2019/12/14 2020/9/30 2019/12/14 2021/3/21 100%

Develop necessary law, by law, regulation

Developed PIEFZA by law.

IPIEA committee will make policy to develop IPIEA Law. Based on it, TA Team will support
to develop merge the laws.

IPIEA 2019/12/14 2020/9/30 2019/12/14 2021/3/21 100%

Show recommendation of legal framework
and other country cases

Lucy conducted series of online meeting with legal department. TA Team 2021/9/1 2021/10/31 2021/9/8 2021/10/28 100%

Develop policy paper on IPIEA Law TA Team drafts the policy paper and are waiting for IPIEA’s legal department comments IPIEA 2021/10/1 2021/12/31 2021/10/28 100%

IPIEA develops draft IPIEA Law with
support from local consultant

JICA TA team evaluated the proposals and selected Tadbeer firm law to work on merging
the two laws. The contract with Tadbeer Legal Firm was signed on June 19th and TA team
conducted a kick-off meeting with IPIEA and the legal firm. The legal consultant handed
over a hardcopy of the first draft of the new IPIEA law in Arabic to IPIEA on July 26th for
their review and feedback. Tadbeer received comments on the drafted law from various
ministries including MoF, EQA, industrial park representative, local governorate and the
private sectors. IPIEA BoD discussed and agreed on 100% of the comments. On November
24, IPIEA submitted the final IPIEA law to the Councils of Ministers for approval. Tadbeer
Legal Firm translated IPIEA Final Law to English.

IPIEA 2022/1/1 2022/3/31 2022/2/1 30/5/2022 100%

IPIEA get approval on IPIEA Law from PA

On November 24, IPIEA submitted the final IPIEA law to the Councils of Ministers for
approval. On February 6th, the Council of Ministers finished the first reading. On February
13th, the Council of Minsiters finished the second reading and they received comments
from seveal ministries. The Legal consultant will work on these comments with IPIEA.
Thereafter, the Council of Ministers will issue IPIEA Law to the President. The legal
advisors at the president office will review it to make sure there are no contradictions with
other laws. After the president sign the law, it will be published in official newspaper for 3
days. It will take 30 days for the law to be official.

IPIEA 2022/4/1 2022/9/30 30%

1-2
Analyze and make recommendation for revision
of the concession agreement between IPIEA
and the Developer

Develop standard form of concession
agreement

Drafted standard form. TA Team 2020/2/26 2020/9/30 2020/2/26 2021/3/21 100%

Analysis on OSS
Tadbeer prepared the draft final OSS bylaw. Once IPIEA Law is approved by Cabinet, then
IPIEA will proceed with OSS bylaw in order to reflect all comments made to  IPIEA Law. TA Team 2019/9/1 2021/6/1 2019/9/1 2021/11/30 50%

Clarify licensing process necessary for
foreign investors

TA Team 2020/12/1 2020/12/31 2020/12/1 2020/12/31 100%

Develop process on business license for
foreign investors

If foreign investors comes to JAIP, IPIEA and TA Team support them to obtain licenses. IPIEA 2020/3/1 2021/7/1
Not yet
started.

0%
To be clarified when foreign investor comes to
JAIP.

Coordinates with JIC based on MOU
TA Team drafted questionnaire to JIC. However, IPIEA requested to stop the activity for a
while.

IPIEA and TA
Team

2021/9/1 2021/9/30 2021/9/1 50%

Prepare visit to Jordan (e.g.
questionnaire, selection of participants,
administrative preparation)

IPIEA requested to stop the activity for a while.
IPIEA and TA
Team

2021/10/1 2021/12/31
Not yet
started.

0%

Visit Jordan to learn experience and
knowledge of OSS

IPIEA requested to stop the activity for a while.
IPIEA and TA
Team

2022/1/1 2022/3/31
Not yet
started.

0%

Draft OSS by-law and action plan based
on visit to Jordan

JICA is working on hiring a local consultant to draft the OSS bylaw.
IPIEA and TA
Team

2022/4/1 2022/5/31
Not yet
started.

0%

【Task 2 】（Output2）Business Plan for the JAIP Developer is reviewed and its implementation is promoted.
Comments on business plan and master
plan on JAIP phase 2 development

Completed TA Team NA Completed in Phase 1 of project 100%

Revised business plan and market plan Completed Developer NA Completed in Phase 1 of project 100%
Developer to prepare marketing plan on how to attract 50 tenants within 2 years.
Mr. Khalid informed that JAIP Co. drafted the plan. They are getting approval from board.

Developer 2021/2/1 2021/10/30 2021/9/1 80%

Review and update marketing plan:  JICA TA Team prepared a marketing plan and
submitted it to JAIPCO for review. JICA TA Team will revise  the marketing plan based on
JAIPCO's request. JAIPCO  requested JICA TA Team to prepare a cost benefit analysis
for JAIPCO’s revenue in phase II to assist in reconsidering the leasing price.

TA Team 2021/10/1 2021/12/31 2021/6/1 50%

JICA TA Team prepared the cost benefit analysis and sent it to JAIPCO. JAIPCO reviewed
the analysis and will share few comments.

TA Team 2022/6/17 2022/7/6 17/6/2022 80%

Approve marketing plan IPIEA 2022/1/1 2022/2/28 Not yet started. 0%

Revised marketing and business plan
JAIPCO is preparing a draft revised business plan. They might share it with JICA TA Team
for review and feedback before submitting it to JAIPCO's BoD for approval.

Developer 2021/10/30 2021/12/30 30%

Develop milestones on JAIP Operation. Completed TA Team 2020/11/30 2020/12/1 2020/11/30 2020/12/1 100%
Agree on above milestones by
stakeholders

Completed All 2020/12/15 2021/1/30 2020/12/15 2021/1/30 100%

Agree on milestones on Phase 2 Stage 1
development

Waiting for plans from JAIP Co. All 2021/10/1 2021/12/31
Not yet
started.

50%
JAIP Co. submitted the marketing plan in Jan
2022 and JICA Expert Team will revise it by
Feb 2022.

2-3
In case there is any delay in the milestone,
analyze reasons for delay and the problem and
review the recovery plan submitted

Organize WG meeting once in every
month and discuss solution on delay in
project activities.

Issues to be discussed in WG meeting. All 2021/1/1 2022/2/15 2021/1/1 NA

Develop financial model of JAIP Completed Developer Completed in Phase 1 of project 100%
Revise financial model of JAIP based on
financial report

Completed TA Team Completed in Phase 1 of project 100%

Develop fee model for solid waste
management

Completed TA Team Completed in Phase 1 of project 100%

Finalize fee structure on solid waste
management

Completed IPIEA Completed in Phase 1 of project 100%

Implement solid waste management Completed Developer Completed in Phase 1 of project 100%
Install waste water facilities Completed Tenant Completed in Phase 1 of project 100%

Negotiate with JM to connect JAIP and
JM waste water management system

Completed IPIEA
Started in
Phase 1 of
project

2020/10/30
Started in
Phase 1 of
project

2020/9/9 100%

Clean septic tank of JAIP Completed Developer
Started in
Phase 1 of
project

2020/11/15 2021/3/15 2021/5/15 100%

Connect JAIP and JMWWMS

JAIPCO’s legal advisor handed over the wastewater legal procedure document to IPIEA on
27 June 2021. IPIEA prepared one page of wastewater parameters. JAIPCO distributed the
one page wastewater parameters to all JAIP tenants. On June 9th, IPIEA conducted a
workshop for JAIP tenants to explain the criteria mentioned in the standard sheet. The
workshop was held in coordination with Jericho municipality and UNOPS.

Developer
Started in
Phase 1 of
project

6/30/2021+G42021/4/27 2021/12/30 80%

JICA TA assisted developer to attract foreign investor (MicroSure).
Developer and
JICA TA

2020/12/1 2021/4/30 2021/1/20 2021/8/30 100%

Organize business matching with companies in Dubai.
Coordinated with JETRO but informed that there are not any investors to be recommended
for now.

Developer and
JICA TA

2021/2/1 2021/10/31 2021/2/1 2021/10/30 100%

Develop plan for promotion seminars in Nazareth, Haifa, Nablus and Amman
Developer and
JICA TA

2021/9/1 2021/9/30 2021/9/1 2021/9/30 50%

Prepare for promotion seminars (e.g. promotion materials, announcement, venue selection,
coordination with chamber etc.)
MoNE minister requested holding off on doing the promotion seminar in Nazareth due to
political situation.

Developer and
JICA TA

2021/9/1 2021/11/30 2021/9/1 30%

Hold workshops with experts from Jordan and Eygpt to support the tenants in exporting
JAIP products

JICA and IPIEA 2023/1/1 28/2/2023 2023/1/1 28/2/2023 30%

2023
Recovery action

0-1 Set indicators for project evaluation

Work Work Breakdown Action Note in Charge
Progress

(%)

2-1
Review business plan prepared by the
Developer

Develop action plan (marketing plan) on
JAIP Phase 2

2021 2022

1-1

Analyze the Laws and by-laws and policy
regarding Industrial Zones (IPIEA law and
industry related laws, etc.) of Palestine in
consideration with laws and regulations in other
countries and consider points to be revised and
propose recommendation

1-3
Analyze and propose improvement for One
Stop Services

It was agreed with Mr. Haytham to start the
activity in March 2022.

2-2
Agree on concrete milestone of the
development of JAIP between IPIEA and the
Developer

Attract new tenant





Schedule Actual
Start End Start End 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2

2023
Recovery actionWork Work Breakdown Action Note in Charge

Progress
(%)

2021 2022

Support IPIEA in promoting JAIP at Dubai Expo 2022
IPIEA and JICA
TA

2022/1/20 2022/2/28 2022/1/20 2022/3/5 100%

Organize the promotion seminars (attract 100 companies in total)
Developer and
JICA TA

2021/12/1 2022/9/30 Not yet started. 0%

Support JAIPCO in promoting JAIP through preparing brochure materials, videos and
website. Impact company finalized the brochure material and is finalizing the video for JAIP.
Intertech worked with JAIPCO on updating their website.

JICA TA Team 2022/6/1 2022/8/5 2022/6/1 98%

Identify key tenants such as Al Petra, Sinokrot, Al Maslamani, Alison, Barhoum Suns which
share larger land for rent and such as Palolea and Choice who have strong training needs.

JICA TA Team 2020/12/1 2021/4/30 2020/12/16 2021/9/10 100%

Introduce business partner to Palolea to start export to USA.
Developer and
JICA TA

2020/12/1 2021/4/30 2020/12/16 2021/10/1 100%

Introduce business partner to Al Petra to develop new product.
Developer and
JICA TA

2021/12/1 2021/4/30 2021/12/1 2021/12/30 100%

Assist Choice for marketing and promotion to facilitate export of their products.
Developer and
JICA TA

2021/7/1 2021/9/30 2021/7/1 2021/8/31 100%

Review lease and service fee payment from tenants
Developer and
JICA TA

2021/4/1 2021/5/30 2021/4/1 2021/5/30 100%

Introduce business partner (Diaspora network) to Alison and Sinokrot.
Lucy is facilitating communication with Abu Issa holding and JAIP tenants.
Abu Issa holding (Amr Dajani) visited Palolea and Alison to check their business and
production lines to support them to export their products.

Developer and
JICA TA

2021/9/1 2021/12/31 2021/9/1 50%

Improve services to tenants through training and advisory services utilizing Palpro center.
1st training session was organized in Oct 25, 2021.                  For the second training
session, IPIEA conducted training needs assessments with JAIP tenants who  requested to
have training in the area of product development. Second training session was conducted
on product development in collaboration with SEC; a Palestinian, non-governmental
organization offering solutions for the growth and development of potential and existing
SMEs in Palestine.

Developer and
JICA TA

2021/10/1 2022/4/30 2020/10/1 25%

Installing a Stormwater at JAIP Storm water project inside JAIP is complete. Developer 2021/6/1 2021/9/30 2021/6/1 2021/10/31 100%

Electricity Usage Category for JAIP

PERC raised the new industrial tariff to Palestinian Energy and Natural Resource Authority
(PENRA) for review. After reviewing it, PENRA raised it to the prime minister's office for
official approval.
Reduced electricity tariff is approved by the Cabinet of Councils for all industrial parks.
The new price is 0.44NIS/KWh which is almost one third the original price.

IPIEA and
Developer

2020/12/1 2021/4/30 2020/12/1 2021/8/31 100%

Repair Ostry hanger settlement Completed Developer
Started in
Phase 1 of
project

2021/11/30
Started in
Phase 1 of
project

2020/12/29 100%

Repair of Rihana Hangar Settlement Issue

The developer started fixing the settlement in Rihana's hangar. The developer is waiting the
BOD’s approval to install a concrete slab outside the hangar.
The Developer got the approval from the BOD and they will install a concrete slab outside
the hangar on August 1st, 2021.  Repairs for Rihana Hangar was completed by August 1st.

Developer 2020/12/30 2021/5/30 2020/12/30 2021/8/31 50%

Water Shortage at JAIP

The water shortage issue began this summer 2021. Jericho municipality has to provide
JAIP with 200 cubic meter (m3), however, JAIP is receiving less than 100 m3/day.
The water agreement with Mekorot has been signed by all parties including IPIEA, JAIP Co.
and PWA in November 2021.

IPEA & developer 2021/6/30 2021/6/30 2021/11/30

Phase II Stage I External Wall
The external wall is almost 95% complete. JAIPCO will keep the external wall as is without
doing the final finishes due to disputes with the Contractor.

Developer 2020/9/30 2021/4/30 2020/9/30 2021/12/31 95%

Phase II Wadi Improvement

The final design of the wadi is almost complete. JICA will submit the final detailed design
report officially to ROJ and IPIEA to discuss the implementation process.
An explanatory meeting for the detailed design of the wadi was conducted on July 4th.
Technical issues were discussed. Main issues that still need to be followed up are:
1-   The connection to the Wadi designed inlet.
2-   To get the official approval on the design from the related authorities such as EQA,
PWA and Jericho municipality.
3-   To share the final design with counterparts (EQA, PWA, JM, developer and UNDP).
On September 1st, a site visit followed by a meeting were conducted between  JICA, ROJ,
UNDP, PWA, EQA, JICA TA Team, JAIPCO and IPIEA to discuss the options for the
starting point for the wadi from Al Husseini side. On October 4th, Al Husseini submitted a
stamped official document with coordinates for the connection point between Al Husseini
and Phase II Land. IPIEA got approval from Jericho municipality and PWA on the
connection point proposed by Al Husseini. IPIEA submitted an official letter to JICA with
the agreed upon starting point in order for JICA to proceed with the cosntruction of the
wadi.

JICA Local
Consultant

2020/8/19 2021/9/30 2020/8/19 2022/2/28 98%

Develop O&M form Completed TA Team Completed in Phase 1 of project 100%

Conduct O&M based on the form
The standard O&M report is approved by IPIEA team and will be used as a standard
template for all industrial zones. IPIEA requested to support them in adding the O&M
section for the solar system over the hangers rooftops.

Developer 2021/6/30 2020/4/6 2022/4/15 NA

Develop O&M guidelines
O&M guideline is prepared and will be handed over to JAIPCO and IPIEA for review and
comments

JICA TA Team
and Developer

2021/7/1 2021/12/31 2021/7/1 100%

Implement O&M based on O&M guidelines
Joint inspection was organized in 2019 and JAIP Co. developed report.
JAIP Co. conducted regular O&M and repairing report.

Developer 2021/10/1 2022/3/15 2021/3/15 NA

2-6
Analyze the function of logistic center
proposed for JAIP

Review and comment on F/S developed
by Quartet

Completed TA Team Completed in Phase 1 of project 100%

Organize 4 party meeting

Prepared/Revising the presentation materials for the expected 4 party meeting. The
revision includes updated situation of logistics issues in KHB/Allenby. The TA Team
conducted inquiry surveys in 2021 June for 30 stakeholders in logistics sector to assess
the present operation of KHB/Allenby.

ROJ 2020/4/1 2022/2/15 2021/3/1 50%

Explain the facility and role of logistic
center

The inquiry survey above include the future idea for logistics center development and
KHB/Allenby operation improvement. This item will be explained in the 4 party meeting.

TA Team 2020/4/1 2022/2/15 2021/3/1 50%

【Task 3】（Output3）Business Advisory Service is provided to MSMEs in Palestine in a sustainable way.
Develop baseline survey result TA Team Completed in Phase 1 of project
Revise BAS action plan 1st revised version has been singed by MoNE PD on 22 Sep 2021. 2020/11/1 2021/3/1 2020/11/1 2021/9/22 100%

- Discussion in Japan Side JICA, TA Team 2020/11/1 2021/1/31 2020/11/1 2021/2/28 100%

- Discussion with Palestinian Side
Ms. Manal would like to PFI to be back to discussion and asked FPCCIA and PFI to plan
core part (certification and price scheme).

TA Team, MoNE,
FPCCIA, PFI

2021/12/15 2021/1/31 2020/12/15 2021/9/19 100%

- Get approval on NE certification
condition and max. unit price of fee
scheme

MoNE asked FPCCIA to propose the scheme before authorized by MoNE. Need
coordination with National Help Desk (NHD) service and its expert roaster. Price scheme
was basically agreed but omitted from main body of the document due to request by
Deputy Minister.

TA Team 2021/1/15 2021/2/15 2021/4/28 2021/9/19 100%

- Finalization of BAS Vision & Action
Plan draft

TA Team 2021/2/1 2021/2/28 2021/6/15 2021/9/20 100%

- Approval from the Minister >> PD
of the revised BAS Vision & Action
Plan

On 6 Sep, Ms. Manal (Deputy Minister) suggested technical discussion at her level and
simplify the briefing to the Minister and delegate the signing for the document by Mr.
Khader (PD). Signature done on 22 Sep.

MoNE 2021/3/1 2021/3/31 2021/9/6 2021/9/22 100%

 Disseminate revised BAS Vision &
Action Plan

- Engineering association meeting held on 29 Nov
- Meeting with Ramallah held on 9 Dec 2021.
- Meeting with line chambers and PBI to be arranged in Mar 2022 (new director assigned in
Feb for PBI)

TA Team, MoNE,
FPCCIA, PFI

2021/10/1 2021/12/31 2021/11/16 2022/3/31 100%

 Finalize discussion on certification
condition and assessment practice

FPCCIA approved renewal condition idea on 17 Jan 2022 and confirmed by Mr. Jamal.
MoNE need authorize it just in case before announcing to NEs. >> MoNE mentioned no
need for authorization by MoNE. Announced to NE in Mar 2022. Expiring timing for 2019-22
batches could be changed for few months. Conditions for senior NEs was discussed and
first senior NE was certified on 31 Aug 2022.

TA Team, MoNE,
FPCCIA

2021/11/16 2022/2/15 2021/11/16 2022/8/31 100%
Separate meeting will be held for 2019-2022
batches expiration timing (probably changed to
1 year after certification)

 Finalize discussion on max. unit price of
fee scheme

FPCCIA BAS coordinator Mr. Odai and Mr. Nazeeh basically agreed on 17 Jan and
confirmed by Mr. Jamal before seeking authorization from MoNE. >> MoNE mentioned no
need for authorization by MoNE.
Then notified chambers and NEs by 20 Mar. 5% tax issue discussed and solved by 7 Apr.
Retention rate at CCIA 30% was challenged by key NE. It was finalized and on portal
website and brochure and make it public by Jun 2022 (discount period extended to Oct
2022; to be further extended and price level need to be discussed)

TA Team, MoNE,
FPCCIA

2021/11/16 2022/1/15 2021/11/16 2022/6/30 100%

On 20 Mar meeting, NE from private consulting
company (Mustashar) complained the price
scheme was drafted without consulting them.
Tried to convince him with the basis of the
market study in 2019 but will need separate
meeting to convince him (but will not change it
anyway as it was approved already by FPCCIA.
Retention rate at CCIA will be also discussed
with FPCCIA, key NE and CCIA.

2-4

Provide advices to the Developer on the
management of JAIP including marketing,
financial management, maintenance, operation
and services to the tenants of JAIP

Support tenants business

2-5
Develop and review necessary guidelines and
regulations for appropriate operation of JAIP

2-7
Facilitate discussions regarding the logistic
centers among the stakeholders

3-0
Conduct baseline survey, endline survey and
revise the BAS Vision & Action Plan





Schedule Actual
Start End Start End 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2

2023
Recovery actionWork Work Breakdown Action Note in Charge

Progress
(%)

2021 2022

Develop endline survey result

- Held internal discussion on indicators and steps
- Get info from UNDP on their mid term review (not yet done as of 31 Mar 2022)
- Had meeting with local consultant candidate on late March 2022 and 6, 22 June.
- Meeting with UNDP held in 7 July. Other donors (USAID SMART, WB F4J program) in
Aug-Sep 2022.
- Monitoring on iquiry and diagnoses requested to FPCCIA in Aug and Oct 2022.
- Questionnaire to beneficiary companies to be conducted in Dec - Jan 2022.

TA Team 2021/10/1 2021/12/15 2021/10/1 2023/1/31 40%

3-1
Identify subjects and consider appropriate
means, resources to provide services to
MSMEs

Reflect lessons learned from 3-8 COVID-
19 related consultation cases

Need to discuss MONE staff training with MoNE TA Team 2021/2/1 2021/4/30 2021/2/1 2021/6/17 100%

Develop training materials for above
identified subjects

Revision for new batch TA Team 2021/4/1 2021/7/31 2021/4/1 2021/9/1 100%

Implement BAS training (Lecture part)
for new NE candidates

Schedule has been updated due to biz trip schedule change etc. TA Team 2021/7/25 2021/9/23 2021/7/25 2022/1/13 100%

- 2019-2020 cohort (Lecture)
Finalized preparation with Bank of Palestine, created simulation data for financial
management (accounting semi-automation area)

2021/4/1 2021/6/15 2021/6/30 2021/9/7 100%

- 2021 cohort (Lecture) 3 modules finished and business course is planned in Jan 2022. TA Team 2021/6/15 2021/11/30 2021/7/25 2022/1/31 100%
Procure subcontractor of E-learning
development

 Contract signed on 22 Jan 2022 and first payment done on 30 Jan 2022. TA Team 2021/3/1 2021/5/30 2021/8/12 2022/1/22 100%

Develop e-learning system

Meeting held on 27 Jan and discussed draft agenda (domain, system requirements, module
contents and assessment design) , Follow-up meeting held on 06 Feb and 13 Feb, and 7
Apr 2022. Test environment has been developed and presented on 1st June 2022.
Finetuning for real environment to be finalized by late Nov (sub domain, linking Paypal
account and FPCCIA bank account, sync test and real environment). Quiz part is now being
fixed. Sub domain is confirmed in late Oct.

TA Team 2021/3/1 2021/5/30 2022/1/22 2022/11/24 95%

Subcontractor need input for one module to
finalize system modules of the system. Briefing
of LMS for NEs was done in mid June.
Facilitation for production management module
will be held by late July.

Develop e-learning contents

NE kick off meeting held on 13 Feb 2022.
To be coordinated with Portal Website of National Help Desk managed by PMA (Monshati
program) and FPCCIA portal website. Production Management 100%, Marketing 95%,
Business Plan 40% (shootng not yet), Accounting AUtomation ((Xero 100%), Dext(80%))

TA Team 2021/5/1 2021/8/31 2022/1/22 2022/12/15 85%

Utilize e-learning contents
Go live once part of contents get ready. Income share plan need to be decided with
FPCCIA before late Nov 2022.

TA Team 2021/10/1 2022/1/31 2022/11/24 2023/2/28 0%

3-3
Develop a sustainable model to provide
Business Advisory Services (BAS)

Discuss sustainable model in BAS Vision Related to 3-0 TA Team 2020/1/1 2020/4/30 2021/4/28 2021/9/22 100%

Make trial and error by implementation
and reflect lessons learned in the BAS
operation guideline.

Related to 3-4
Service provision flow including promotion process is being updated.

TA Team/ NEs/
FPCCIA

2021/5/15 2021/12/31 2021/6/1 2022/11/30 60%

3-4

Implement BAS through utilizing NEs under
facilitation of private sector institutions
(FPCCIA and PFI) in two model sites
(Ramallah/Jerusalem and Jericho)

Preparation of service provision

Related to 3-0 (Approval from the Minister of the revised BAS Vision & Action Plan), 3-7
Discuss operation with Ramallah and Hebron chamber first.
Asked NHD to share applied company info that is relevant to the BAS target on 29 Dec
2022.  BAS company selection criteria shared with NHD team in earl Jan but has not yet
received info as of 31 Mar 2022. Amin and UNEPASCO case finalized agreement by end of
April.

TA Team/
MONE/ FPCCIA

2021/4/1 2021/5/31 2021/5/18 2022/4/26 100%
Support negotiation with company and format
development for agreements (company and
CCIA, and NE and CCIA)

Actual service provision through CCIAs

Supervised by Japanese experts (Related to 3-5).
NHD target chambers are Nablus, Bethlehem, Hebron, Jericho and Dier AL-Balah (Gaza).
NHD roster includes 13 NEs and project will facilitate utilization NEs for NHD target
chambers (especially Hebron, Jericho). UNEPASECO case has been done services by late
June 2022 and final payment done by early Oct 2022. Amin case delayed by the company
till end of Nov. Petra finished at the diagnosis stage, and Rucab icecream case to be
followed up by RCCIA in Nov. Other promotion are ongoing. New activities "meet the
expert" sessions to be started in Dec.

TA Team/ NEs/
FPCCIA

2021/6/1 2022/1/31 2022/4/28 2023/2/28 30%

3-5
Enhance the capabilities of NEs through
extensive on-site trainings (OST)

Organize OST session for new NE
candidates

Financial Management, Business Planning finished  2019-2020 batch by 7 Sep 2021. New
2021-2022 batch started OST on 2nd Sep 2021. OST from Oct -Dec 2021 was rearranged
from Jan - Mar 2022. Part of OST for Marketing and Production is being implemented
online. Financial Management OST in Mar 2022 online, physical OST for Production and
Marketing in Mar 2022 completed.

TA Team 2021/9/1 2021/11/30 2021/9/1 2022/3/29 100%

Organize OST session for existing NEs

OST sessions for existing NEs were implemented from July 2019 to Feb 2020 but stopped
due to COVID-19. Including supervision of actual service provision  (related to 3-4).
General TOT for online content development was conducted in June 2022.  Service
provision will be supervised by Sep 2022 and in late Jan -Feb 2023.

TA Team 2021/4/1 2021/12/15 2021/9/2 2023/2/10 95%

3-6

Utilize Palestine Business Prosperity (PalPro)
Center in JAIP as a platform to conduct
seminars and events that will benefit
Palestinian industries

Conduct seminars and events utilizing
PalPro Center

1st session was conducted on 25 Oct 2021 (topic: marketing tips on global market for
export promotion, introduction of smart glasses). Next session is under preparation; meeting
with IPIEA/UNDP held on 6 Apr 2022 and with NE trainer in 19 Jun and 11 Sep 2022.
Meeting with SEC and IPIEA on 6th Nov for preperation of the 2nd session which will be
held in late Nov 2022 (Content to be approved by IPIEA and SEC).  Started the discussion
of organizing matching event between companies and NEs

TA Team 2021/6/27 2021/12/15 2021/9/6 2023/1/31 45%

Develop promotion materials (service
package brochure, promotional video etc.)

[brochure] General: Content was finalized, printed and distributed to CCIAs in July 2022.
Detailed ver.: Content drafted in EN and translated in AR and design finalized, with printing
200 set
[video] Shooting of video started on 19 Aug 2021. Interviews of stakeholders were done by
Nov 2021. Short version on how to apply and service contents teaser (Part I)  completed
and uploaded to FPCCIA Facebook page on 9 Oct 2022 and shared on line chambers FB
pages. Long version: Voice of  stakeholders and the beneficiary companies of OST
recorded in late Aug 2022 and another one is to be included for Part II. Content is to be
revised as the visual content is not enough.

TA Team 2021/4/1 2021/5/31 2021/5/1 2022/11/30 97%

Develop website etc. linked to FPCCIA
website

The content draft is shared with the FPCCIA web administrator. To be also linked with
Portal Website of National Help Desk managed by PMA (Monshati program). Updated bios of
NEs has been prepared and uploaded by July 2022. Contact info has been added. Service
content page, filtering function of NE list was updated in Sep 2022.

TA Team 2020/1/1 2020/12/31 2021/6/1 2022/9/30 100%
As input by FPCCIA BAS coordinator is small,
project team will input more on the website
contents.

Conduct promotion activities

First PR event with PMF was conducted on 19 Aug 2021. Training event by Ramallah
chamber was conducted in late March 2022. Procurement of LED display at chambers to
show promotional video is to be proposed with JICA HQ but rejected. New NE Certification
event was held on 31 Aug2022. NE Matching activities will be held in Nov - Dec 2022 at
Ramallah CCIA.

TA Team 2021/4/1 2022/1/31 2021/6/16 2022/12/31 95%

Kaizen dissemination session by MONE

Planned Kaizen dissemination session for Nablus, Ramallah and Hebron after Ramadan with
MONE, which includes promotion of service by private NEs. 1st session was conducted in
26 June 2022in Ramallah. Nablus Hebron (2nd and 3rd) session is under planning but
shcedule delayed due to unstable situation at the two areas.

MONE/ TA Team 2022/5/15 2022/7/31 2022/5/15 2023/1/31 50%

Conduct needs survey Survey report was drafted and explained to MONE on Aug 18. TA Team 2020/6/1 2020/7/31 2020/6/1 2020/8/31 100%
Approve to support nominated SMEs Need to get approval from MONE MONE 2020/9/1 2020/9/30 2020/9/1 2020/12/2 100%
Support to SMEs Conducted sensitization seminar to NEs. TA Team 2020/8/1 2020/3/31 2020/8/1 2021/4/30 100%
Develop lessons learned and share with
stakeholders

TA Team 2021/4/1 2021/5/31 2021/5/1 2021/6/17 100%

3-2
Develop training contents and materials such
as e-learning systems to train National Experts
(NEs)

3-7
Develop Public Relations Strategy on BAS and
implement the tool development and
promotional activities

3-8 Support COVID affected SMEs
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Minutes of Meeting (Draft) 
 

1st JCC meeting 
2nd July 2019 

1. Agenda 
Welcome Remarks (MONE Minister) 
Remarks (Ambassador of RoJ) 
Major Goals to be achieved by the Project (Deputy DG of JICA) 
Expected role by the Project (DG of MONE) 
Expected role by the Project (CEO of PIEFZA) 
Expected role by the Project (Chairman of JAIP Co.) 
Summary of Inception Report (JICA Expert Team)  
Summary of Discussion  
Closing Remarks (Chief Representative of JICA Palestine Office) 
 
2. Proceeding 

(1) Welcome Remarks 
● MoNE Minister (Mr. Khalid Osaily) 

Mr. Osaily thanked Japan for the support provided to the Palestinian, and appreciate the historical 
relation between the two nations, and H.E. emphasized on the government commitment 
to the guidance points from President Abbas, the guidance points covers four parts: i) 
better industry, more productivity and export, ii) more industrial zones, iii) to facilitate 
support to the private sector and brining more investment, iv) to focus more on renewable 
energy. Minister Osaily highlighted that JICA support is within these four points. H.E. 
then touched on the GDP figures of Palestine around USD14 billion in 2018. The GDP 
growth rate (constant prices 2015 as base year) was 4.7% in 2017 but in 2018 slow down 
to -2.1%. 

Minister Osaily appreciates the support Japan is providing with the peace corridor initiative, and  
ended his speech by thanking Japan for all the support and ensuring the need of a real 
partnership in choosing and implementing projects and interventions. 

 
● Ambassador of ROJ (Mr. Takeshi Okubo) 

The Japanese Ambassador Mr. Okubo expressed his pleasure in attending the 1st JCC meeting 
of industrial promotion project implemented by JICA, and also expressed his sincere 
appreciation of the commitment of the related organization MoNE, PIEFZA and JAIP for 
the successful implementation of the project. 

The Ambassador highlighted the intervention from Japan for the economic development in 
Palestine, mainly the support provided to PIEFZA and JAIP, and his Excellency 
expressed his pleasure knowing the progress that 15 tenants are operational in JAIP and 
28 tenants have signed the lease agreement with the developer. 

Ambassador Okubo focused on the current support provided to construct and equip two additional 
floors in JAIP administration building to be used for the Palestinian Industrial Capacity 
Development Center called PICDEC, scheduled to complete in early 2020. PICDEC will 
offer various services such as ICT solutions and trainings, quality control and so on, and 
these services to be provided not only to JAIP tenants but to the SMEs as well. Japan will 
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continue to support operation of PICDEC through JICA training program.  Additional 
projects to be financed too such as construction of waste water treatment plant and fire 
station on the premises of JAIP. Alongside with CEAPAD, a business to business 
matching event will be organized for the first time connecting Palestinian business 
community with its Indonesian counterpart, and the integration of JAIP and CEAPAD is 
being sought after a view to enhancing the synergy effect. 

Mr. Okubo focused on improving the business environment in Palestine through the revision of 
laws and regulation first and foremost to give more incentives to prospective investors. 
And he urged the government of Palestine, especially MoNE to do more for streamlining 
the business-related procedures including one stop shop, as well as providing more 
attractive tax incentives. In addition he talked about Japan’s experience and the role of 
public sector as a strong vehicle to produce overall master plan for industrialization, 
including support for SMEs which can make real economic take-off possible. Mr. Okubo 
hoped that H.E. Minister Khalid Osaily would demonstrate his strong leadership in 
coming up with the master plan and its implementation. He asked his Excellency to take 
the necessary measures to make JAIP as free industrial zone with the aim of attracting 
investment and enhancing exports. 

Mr. Okubo also appreciated the intervention made by KANDENKO Co., Ltd. in PV system and 
its benefit to the sustainability of JAIP, and he also hope that KANDENKO’s success 
story could ignite the further investment of the Japanese business community in JAIP 
which will bring more sustainability to the whole project, to open up doors of JAIP to 
more investment from Japan and we need continuous and strong support from MoNE, 
PIEFZA, JAIP Co, PENRA and JDECO for establishing SPC to operate and maintain PV 
system with the participation of KANDENKO in the near future, Ambassador Okubo 
expressed his believe that this step will attract more investors from inside and outside 
Palestine. 

In relation to JAIP Co, Mr. Ambassador urged JAIP Co to launch the 2nd stage development as 
soon as possible, indicating that JAIP has a great potential to be a hub of trade and 
commerce in the region once we put our resources together and work hard to achieve the 
shared goal. Mr. Okubo believe that the government of Palestine, private sector 
represented by JAIP Co and JAIP tenants are holding the key for future of Palestine. 

 
(2) Major goals to be achieved by the project 

● Deputy DG of JICA (Mr. Hironobu Murakami) 
Mr. Murakami started his speech by remembering his first visit to Palestine ten years ago for the 

study of JAIP, and that he was impressed by the progress today. He referred this to the 
commitment of the stakeholders, and on this opportunity he thanked all who participate 
in enhancing Palestinian economy. 

Mr. Murakami explained the three project components, and the related organization to each 
component; First component: legal framework regarding industrial zone to be examined, 
in this project will work with PIEFZA and MoNE, Second component: implementation 
of operation and maintenance of JAIP, Third component:  BAS provided to MSMEs in 
Palestine in a sustainable way. This service will not only cover JAIP but also all over 
West Bank, and these all are parts of this project which comes to better all for Palestinians 
to sustainable and viable  Palestinian economy. 
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Mr. Murakami assured that the Japan’s initiative for corridor of peace and prosperity will fully 
support Palestine for this goal, to promote economic independence of Palestine and 
regional communication with neighboring countries by creating job opportunities, 
implementing businesses and promoting Palestinian industries, and he assured that the 
coordination between MoNE, PIEFZA, PFI and FPCCIA is the key for successful 
implementation of the project and economic development of all part of Palestine. 

Mr. Murakami expressed his hopes that this meeting will strengthening the relationships between 
all the stakeholders and contribute to the all over goal that one day Palestine become the 
real corridor of peace and prosperity, and he witness this day. 

 
(3) Expected role by the project 

● DG of  MONE (Ms. Shifaa Abu Saadeh) 
Ms. Saadeh started her speech with the emphasizing the need to support SMEs as the majority of 

enterprises in Palestine with training and consultation services, and relevance of those 
Business Advisory Services (BAS) are critical in terms of economic policy in order to 
enhance the competitiveness of the Palestinian SMEs both in domestic and international 
market. MONE expect that the National Experts (NEs) in this new phase of the Project 
will be both upgraded in quality and increased in number to serve SMEs. She mentioned 
the need to develop effective BAS system in Palestine to sustain the impact, putting 
emphasis on sustainability throughout the project. To realize that, the collaboration among 
MONE, FPCCIA, PFI in the BAS system is of great importance. 

Ms. Shifaa presented the facts of previous phase of the project, 50 NEs has been certified and 33 
companies benefited through on-site pilot cases. She expressed her happiness to start the 
new project based on this sound result in the Project. She added that they will redefine 
the roles and positions in the BAS system, to make an enabling environment for the 
system of BAS provisions as governing body. Regarding new measures to recruit more 
candidates for NEs from private sector, she noted that more participants from private 
sector doesn’t automatically mean sustainability, and more measures are required: maybe 
units in chambers and unions with some monitoring from MoNE. 

In terms of management of the activities of the Project Component-3, Ms. Shifaa indicated that 
the task team with three parties will plan and monitor the Project with JICA project team, 
most importantly to achieve performance improvements on the companies. 

Ms. Shifaa assured that when establishing the BAS provision system, it is necessary to have a 
clear vision on SMEs and BAS and its strategy on how to get to that status (roadmap). 
The existing old vision and plan will be revised and reflect lessons learned from the pilot 
activities in the three regions, namely Ramallah, Jericho and Jerusalem, which can be 
replicated and disseminated in other regions. 

 
● CEO of PIEFZA (Dr. Ali Shaath) 

Dr. Shaath started with highlighting the success of JAIP phase 1 implementation, and he thanked 
JICA and the initiative of corridor of peace and prosperity. He also highlighted that 
tenants’ satisfaction is important, and that helping them will be possible by the services 
provided by JAIP Co, PIEFZA and Governmental institutions. He introduced the 
Japanese Minister of Foreign Affairs Mr. Kono’s plan for upgrading JAIP will be through 
i) the tech center (PICDEC) to provide services certifications, consultation, quality 
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control, labs in addition to train them, ii) having a proper logistics by using exclusive road 
to carry products, which will contribute not only for JAIP but to other industrial zones, 
and iii) providing water needed for tenants, and he thanked for Japan in assisting the JAIP 
to achieve this and we hope by the end of the year we will have water through the deep 
wells, and this deep well should be managed by JAIP Co. 

Dr. Ali, assured that the first priority for the tenants is water for its impact on tenants to operate 
properly to achieve their objectives. The second priority is electricity, and additional PV 
systems will be working within 6 months for the benefits of the tenants only. 

Dr. Ali presented the current figures for JAIP tenants, 5 new lease agreement signed and 15 is 
operating. He thanked Japan for new initiative by ROJ which is the J-FAST a soft loan 
for eight years with zero interest. 

Dr. Ali indicated that, as the first component, the project will intervene in the legal structure, to 
refine the legal instrument to make law attractive for investors and this will end up with 
a better environment and make investors more secure. The second component is about the 
business plan of JAIP, how to implement, monitor and review the concession agreement 
to have a win-win situation for developer, government and tenants. 

 
● Chairman of JAIP Co. (Mr. Bassam Walweel) 

Mr. Walweel started his speech with expressing appreciation to Japan and their contribution to 
JAIP. He also highlighted the main problem occurring currently is the communication on 
the ground. This shall be organized and enhanced. Also the interventions shall be designed 
to meet the needs on the ground level for the beneficiaries, tenants, the developer and 
PIEFZA. 

Mr. Walweel indicated the necessity to work together to enhance the industrial ecosystem and 
remove the barriers, then this will attract good investors. And he mentioned that JAIP Co. 
need more experience and knowledge to enhance the performance as the first industrial 
zone in Palestine, such as getting familiar with other countries’ experience and having 
incentive plans for the developer. For the PICDEC Mr. Walweel also recommended to 
have a 3rd floor to accommodate trainees and activate the training center in PICDEC. 

And for better comprehensive support to SMEs Mr. Walweel suggested to have a body 
specialized in supporting SMEs, to provide better services. Mr. Walweel showed interest 
in the project and expressed his willingness to support and coordinate the efforts for the 
success of JAIP. 

 
(4) Summary of Inception Report 

● JICA Expert Team (Mr. Teruki Takahashi) 
Mr. Takahashi presented summary of the inception report –attached, which covered detailed 

structure and objectives of the project’s three components. He raised following discussion 
points: Necessity of effective and productive partnership between public and private for 
JAIP, to attract FDI, to enhance service provision to JAIP tenants, to clarify the role of 
MONE to develop sustainable BAS to support Palestinian industries.  

 
(5) Summary of Discussion 

Some questions were raised by the JCC members and attendees at the end of the presentation, 
which are summarized as follows: 
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● Starting the project activities: The official project period is indicated in inception 
report in two terms starting from March 2019 when the first Japanese expert was 
dispatched. The activities are not up running because main assignment so far is 
analysis and planning and some activities are delayed due to postponement of 1st 
JCC meeting. The working group 1 & 2 are to be formulated and main activities will 
be commenced shortly for all three components. If necessary, the project period can 
be extended based on mutual agreement between JICA and Palestinian counterparts. 

● PIEFZA should lead Component 1 of legal framework, concession agreement and 
by-laws. Other stakeholders will coordinate with PIEFZA. 

● Effective and clear communication channels and tools shall be established for all 
parts, and focal points are to be introduced to each other. Palestinian side shall be 
well informed and consulted on the activities. 

● Roles and responsibilities shall be defined, a dialogue is to be started between related 
organization, and then guidelines to be developed. 

● For component 3, with the support of Palestinian stakeholders, BAS Vision and 
Action plans are to be revised and actual BAS to be implemented. MoNE’s role on 
BAS will be discussed and defined based on the agreed and clear interpretation of the 
existing mandates and job descriptions with special consideration on the Minister’s 
comment to focus on private sector. Level of intervention and scope of work of 
MoNE staff will be discussed and they will take part in the trainings and facilitation 
of BAS based on agreed level of intervention and scope of work. JAIP tenants can be 
benefitted from Component 3. 

 
(6) Closing Remarks 

● Chief Representative of JICA Palestine Office (Mr. Toshiya Abe) 
Mr. Abe expressed his sincere appreciation for the presence and contribution and commitment in 

the project, and he emphasized on the necessity for active dialogue and communication, 
for its essential role in the success of the project. 

Mr. Abe reaffirms JICA’s commitment to this project, as it is considered as one of the valuable 
projects since JICA started Technical Assistance in Palestine at 1994. It is a challenging 
project in term of the number of stakeholders involved from both private and public 
sectors, and that this project contributes to the overall objective of creating sustainable 
and viable economy in Palestine. 

In the end, Mr. Abe thanked the participants and assured that together the stakeholders can have 
a better tomorrow for all. 
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Minutes of Meeting 
 

2nd  JCC meeting 
21Oct 2021 

Agenda 
 
Welcome Remarks (MONE Minister) 
Progress of components 1&2 by the Project (CEO of IPIEA previously PIEFZA and PIPA) 
Progress of component 3 the Project (DG of MONE) 
Short speech by JAIP Co. (Chairman of JAIP Co.) 
Project Progress and way forward (JICA Expert Team) 
Discussion 
Summary of Discussion 
Closing Remarks (Chief Representative of JICA Palestine Office) 
 
Proceeding 
 
Welcome Remark (MoNE Minister) 

The meeting commenced with facilitation from Ms. Manal Farhan –Deputy Minister of National Economy 
and the master of ceremony, who welcomed the participants and started the meeting with a call for welcome 
remark speech by H.E. Mr. Khalid Osaily. 

In his speech H.E. Mr. Osaily started by welcoming Chief Representative of JICA and all honorable guests, 
H.E. thanked Japan and JICA for their continuous support to the Palestinian economy. H.E. emphasized 
that MoNE is commitment to create more enabled business environment thus companies law, competition 
law are to be published very soon, other reforms such as intellectual property rights law, industrial policy, 
MSMEs strategy are in the pipeline. Here H.E. stressed that most of MSMEs in Palestine were negatively 
impacted by COVID-19 Pandemic; in response to the pandemic MoNE has launched many programs and 
projects to provide financial and technical assistance to the affected startups and SMEs so they can recover 
from the consequences of the pandemic. H.E. highlighted that the cabinet announced the unified definition 
of SMEs in compliance with the best practices. This definition is critical to identifying the needs and 
challenges of SMEs and to developing of the needed interventions and policies, plans and grants.  

H.E. appreciated the historical relation with Japan, and he pointed out to the launching of PalPro center 
with the presence of H.E. Minister of Foreign Affairs of Japan months ago, where this center will serve as 
a hub for JAIP tenants and Jordan valley, and H.E. reaffirm the peace and prosperity initiative which support 
Palestinian trade and export specially the exclusive road from JAIP to Shuna.  

H.E. introduced the Industrial Promotion project and its two components; the development and promotion 
of JAIP to promote industry through clustering and Foreign Direct Investment (FDI) Mr. Haitham Wahidi 
will elaborate on this component, and Business Advisory Services (BAS) to support MSMEs, H.E. 
indicated his appreciation of the development of NEs of MoNE, which definitely will provide the required 
interventions to MSMEs in a sustainable way specially for those affected by the pandemic. 

H.E. wrapped up his speech by thanking JICA for their support and assistance. 

Ms. Manal indicated the important role of the industrial sector in the Palestinian economy and job creation; 
in this regard, MoNE is working with other partners to enhance the competitiveness of the industrial 
MSMEs through implementing many instruments, Ms. Manal handed the mic to Mr. Khader Daraghmeh 
and Mr. Haytham Wahidi to elaborate on the project progress. 
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Progress of the project 

DG of MoNE presenting the progress of the project: 

Mr. Khader Daraghmeh, Director General of Industry and Natural Resources, and the project director of 
BAS component, he started his speech by introducing the project output, 27 nurtured private NEs in 
previous phase, and 25 MoNE staff/field officers trained on Kaizen (production management) area and get 
familiar with the skills to disseminate good production practices by sensitization seminars etc. as “Kaizen 
facilitator.” 

Mr. Khader indicated the challenges caused by COVID-19 pandemic, such as conducting of further training 
for new NEs candidates, and providing pilot service to companies to establish effective and realistic system 
in sustainable manner. The project has provided support for selected companies to cope with business 
environment in pandemic including new product development, and accumulated experience on the field. 
From July this year, he explained that the project resumed BAS training and another 18 private NEs has 
been newly certified. 

Mr. Khader trust that the NEs are ready to serve MSMEs and it is high time to actively tackle on the service 
provision to support companies to recover from the damage during pandemic. Mr. Khader also announced 
that MoNE has signed the updated BAS Vision and Action Plan. With this commitment, MoNE requested 
JICA to support the process of realizing revised BAS Vision and Action Plan by extending the project for 
BAS component as well and MoNE would like to actively be engaged in the planned activities with our 
private sector partners to achieve real impact and ensure sustainability of the system. 

CEO of IPIEA presenting the progress of the project: 

Mr. Haitham Wahidi CEO of Investment Promotion & Industrial Estate Agency (IPIEA, newly established 
agency by the merging of PIEFZA and PIPA) started his speech by welcoming the meeting participants, 
and announced that after this meeting IPIEA and JAIPCO will sign the agreement of using the roof top 
JAIPCO and the water supply agreement. In regards of JAIP project, Mr. Haitham explained the merging 
of PIPA & PIEFZA, he indicated that JICA supported PIEFZA in PIEFZA’s law and the result of the 
merging require extended support to the new established agency IPIEA, efforts of JICA and its expertise in 
the field are needed in combining the two laws. Mr. Haitham also talked about Phase two of JAIP, especially 
stage 1, considering the developer has submitted their business plan before, and JICA team made their 
comments and recommendation and further efforts are needed to complete the communication and 
discussion thus Mr. Haitham approached H.E. Minister Osaily for approving the extension of JICA project. 

Chairman of JAIP Co. presenting the expected role by the project: 

Mr. Khalid Anabtawi, Chairman of JAIP Co., started his speech with expressing appreciation to Japan and 
JICA and their contribution to JAIP. 

Mr. Khalid highlighted the need of the exclusive road, and its role in the sustainability and success of the 
industrial zone, 

Mr. Khalid indicated that some problems are occurring with the tenants mainly after the pandemic, and he 
would like to seek more support from the government and from Japan to these tenants to overcome these 
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challenges and issues. 

Current progress and planned activities by JICA Project Team 

Mr. Teruki Takahashi, deputy team leader of the industrial promotion project, started his speech by thanking 
H.E. Minister Osaily and other guests for their efforts, then he presented the current progress and way 
forward of the project starting with JAIP component. 

JAIP component 

Mr. Takahashi highlighted the historical background and role of JICA in supporting JAIP for around 10 
years, and achievement of the project in development of business plan, marketing plan and concession 
agreement. Then supporting JAIP in providing incentive services to the tenants by development of internal 
regulation manuals, OSS provision plan, etc. 

Mr. Takahashi explained the project objective of investment to JAIP increases and SMEs business in 
Palestine and revitalized, the project extension will focus on IPIEA’s work for smooth operation, and 
provide review on IPIEA work and make technical comments if requested. 

Mr. Takahashi tackled the issues faced during the project and the required actions in this regard. 

BAS component 

Mr. Takahashi explained the historical background of JICA TA projects, and highlighted the achievements 
of the BDS enhancement for SMEs project, and its outputs of BDS unit guideline, training materials, BDS 
vision and action plan. Where the Industrial Promotion project continued with nurturing NEs and provide 
required BAS training sessions, and is expected to develop E-learning material and platform. Same as other 
project component, this component suffered from the COVID-19 pandemic which affected activities and 
had a significant effect on Palestinian Enterprises mainly SMEs. 

Mr. Takahashi introduced progress of the BASA Component, certification of 18 new NEs, COVID-19 
related consultation to SMEs were provided, and beside that Mr. Takahashi pointed to the delay in BAS 
provision system and service delivery due to COVID-19, and the necessity to maintain NEs motivated to 
ensure sustainability. Thus, Mr. Takahashi suggested necessary actions to overcome these issues mainly by 
utilizing other programs and projects through CCIAs to provide opportunities for NEs to provide services. 

Discussion 

Mr. Haitham indicated that the project team had many meetings with partners to reach agreement on the 
way forward and activities, and he as IPIEA representative endorse and recommend the planned activities. 
And explained that MM to be signed for the project extension has the change of the organization name to 
IPIEA instead of PIEFZA. 

Ms. Manal also indicated that MoNE had many discussions and meetings to have these activities in hands 
now. 

Mr. Khader stressed the point that the NEs from MoNE will provide free services to SMEs as explained in 
the vision and action plan. 

Mr. Maeda JICA Project  Formulation Advisor, made intervention in regards of the legal framework in task 
1, that the project team will provide draft of IPIEA law and incentive to attract high quality tenants in  JAIP, 
and thus JICA side would like to ask PA side to take necessary actions to make sure new IPIEA law and 
other regulations. 
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Mr. Sumi representative of ROJ, conveyed the ambassador message to this JCC, since ROJ is representative 
entity of the government of Japan, emphasizing the importance of development of laws, like IPIEA law, 
for that involvement of PA side is required for the benefit of the tenants within JAIP. 

ROJ is committed in supporting the stage 1 of phase 2 in JAIP but efforts from PA side is requested to 
move forward. 

Summary of Discussion 

Ms. Hiba Mashaal JICA Program officer summarized the discussion, in which she cleared that no comments 
were made by participants due to the active discussion between project team and partners. 

 MoNE confirm that NEs from MoNE is committed to provide free services to SMEs. 
 PA side would like to utilize JICA expertise in development of IPIEA law, and improving incentive 

package to attract new investors. 
 Confirming/ emphasizing on the development of the phase 2 stage 1 in the future, as a message 

conveyed from the Ambassador of ROJ. 
 

Closing Remarks 

Mr. Toshiya Abe, Chief Representative of JICA Palestine Office, expressed his sincere appreciation for 
H.E. Minister Osaily and partners for their strong commitment to this project, he expressed his happiness 
for the project extension and extending support to the partners in this challenging situation under COVID-
19. And JICA has provided remote support to the tenants and provided emergency equipment and support 
related to COVID.  

Mr. Abe emphasized several points, first, regarding the legal framework; continuous support is needed from 
PA side to make sure the improvement of IPIEA law and incentives suggested by project team will attract 
good investors to JAIP, which is major outcome of the project. 

Secondly, Mr. Abe expressed his hopes that JAIP Co will facilitate the development of phase 2 in JAIP 
based on the business plan and to improve their financial situation. 

Thirdly, Mr. Abe believes that many skilled Palestinian experts are capable of providing consultancies to 
SMEs and thus support of establishment of BAS system in a sustainable way in the future is required as a 
joined effort of MoNE, FPCCIA and PFI and all stakeholders. 

In the end, Mr. Abe thanked the participants assured that together the stakeholders can have a better future 
for Palestine. 

The meeting was concluded by signing the Minutes of Meetings between H.E. Minister Osaily and Mr. 
Abe, Chief Representative of JICA Palestine Office in which included two points: 

-  Project period is extended till March 2023, and 
-  Organization name of PIEFZA is changed to IPIEA due to the merging of the PIEFZA and PIPA 

in April, 2021 by PA. 

Attachment 

 Meeting Handouts  
 Attendance list 
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Minutes of Meeting (Draft) 
 

3rd JCC meeting 
21 Feb 2023 

Agenda 
 
Welcome Remarks (MoNE Minister) 
Progress remarks by GD of Industry (BAS) 
Progress remarks by IPIEA Director of JAIP 
Project Progress and way forward JAIP (JICA Expert Team) 
Project Progress and way forward BAS (JICA Expert Team)  
Discussion 
Summary of Discussion  
Closing Remarks (Chief Representative of JICA Palestine Office) 
 
Proceeding  
 
Welcome Remark (MoNE Minister) 

The meeting commenced with facilitation from Ms. Manal Farhan –Deputy Minister of National 
Economy, who welcomed the participants and started the meeting with a call for welcome remark 
speech by H.E. Mr. Khalid Osaily.  

In his speech H.E. Mr. Osaily started by welcoming Chief Representative of JICA and all 
honorable guests, H.E. thanked Japan and JICA for their continuous support to the Palestinian 
economy. H.E. emphasized that MoNE is committed to create more enabled business environment 
thus companies law, competition law and industrial policy. 

H.E. highlighted the importance of the unified definition of SMEs in compliance with the best 
practices. This definition is critical to identify the needs and challenges of SMEs and to develop 
the needed interventions and policies, plans and grants.  

H.E. appreciated the historical relation with Japan,  

H.E. introduced the Industrial Promotion project and its two components; the development and 
promotion of JAIP to promote industry through clustering and Foreign Direct Investment (FDI) 
and Business Advisory Services (BAS)  

H.E. wrapped up his speech by thanking JICA for their support and assistance.  

Ms. Manal indicated the important role of the industrial sector in the Palestinian economy and job 
creation; in this regard, MoNE is working with other partners to enhance the competitiveness of 
the industrial MSMEs through implementing many instruments. Ms. Manal handed the mic to Mr. 
Khader Daraghmeh and Ms. Ala Abu Baker to elaborate on the project progress. 

 
Progress of the project 



DG of MoNE presenting the progress of the project:  

Mr. Khader Daraghmeh, Director General of Industry and Natural Resources, and the project 
director of BAS component, he started his speech by introducing the project output, 30 nurtured 
private NEs in previous phase, and 3 MoNE staff/field officers trained on Kaizen to disseminate 
good production practices by sensitization seminars etc. as “Kaizen facilitator”. While Private NEs 
are providing consulting services to SMEs through the chambers windows, MoNE staff provides 
initial diagnoses. 

Mr. Khader also indicated that MoNE has worked on the development of the BAS Vision and 
Action Plan, and will continue working with the relevant stakeholders for updating it. 

Director of JAIP of IPIEA presenting the progress of the project: 

Ms. Alaa’ highlighted that the progress of JAIP has been significant and it is a result of the tireless 
efforts of the government, Japan government and their partners who have worked to ensure that 
the mission is implemented effectively and efficiently. 
Ms. Alaa’ also presented information about the current project, future projects that are expected to 
start at JAIP, as well the infrastructure and services currently found in JAIP. 
 

Achievement and way forward for JAIP and BAS project 

Mr. Teruki Takahashi, Team Leader of the industrial promotion project, started his speech by 
thanking H.E. Minister Osaily and other guests for their efforts, and then he presented the progress 
of JAIP component. 

JAIP component  

Mr. Takahashi highlighted the historical background and role of TA since 2009 and the 
achievement of the project in developing the IPIEA Law, which was drafted and submitted to the 
council of ministers to obtain the approval. OSS (One Stop Service) by-law was also drafted and 
will be submitted to the council of ministers once IPIEA law is approved. 
 
Mr. Takahashi thanked Mr. Marwan Kittani, General Manager of JAIPCo, and Ms. Ala’ Abu 
Baker for their managerial achievement in JAIP where most project KPIs showed positive results. 
Mr. Takahashi tackled the necessary actions that should be completed toward the end of the project. 
 

BAS component  

Ms. Chikako Kasai, Deputy Team Leader, explained the historical background of the BAS project, 
and its outputs of BAS unit guideline, training materials, BAS vision and action plan. Where the 
Industrial Promotion project BAS component continued with nurturing NEs and providing 
required BAS training sessions, supporting SMEs through OST (On Site Training), trainings, 
seminars and consultation services. The project also developed E-learning materials and platform.  

Ms. Chikako introduced the outputs of the BAS Component, by highlighting the KPIs and current 



progress. At the end of her presentation, she highlighted the recommendations for each partner; 
MoNE and FPCCIA to enhance the institutionalization of BAS services.  

Discussion 

BAS Component 

Ms. Manal opened the discussion on the project progress and way forward to both components.  

 Ms. Manal noted that the industrial policy framework for the next five years has been 
completed and submitted to the Cabinet. The policy addresses the importance of 
strengthening the competitiveness of SMEs and business development services; FPCCIA 
is a partner of MoNE and participated in the dialogue on this policy framework. While the 
policy has been submitted, BAS is part of the policy and its agenda, which will focus 
primarily on the productivity of enterprises, the industrial part, for the year 2024-2027. 
MoNE will also include BAS in the action plan of the policy's sub-sectoral areas to benefit 
the SMEs by providing services such as marketing, production management, and KAIZEN 
methods. 

 Mr. Khader pointed out that under the Ministry's new structure, most of BAS's activities 
will fall under the responsibility of this division. This division will provide diagnostics of 
enterprises in production management, marketing, financial management and business 
planning, which JICA project trained MoNE officials. The officers in charge of the field 
will provide kaizen techniques to several industrial sectors in the entire governorates. This 
unit will monitor and maintain these activities in the field. 

 Ms. Manal added that a new division of the Department of Industry and Natural Resources 
will be responsible for green industries. This division will consist of several divisions, of 
which the Business Division will be in charge of BAS, which will be part of the 
Department's plan. 

 MoNE and its regional offices, FPCCIA and the Chambers will work as one team, with 
each agency responsible; MoNE will hold quarterly or annual meetings to get updates from 
other members. MoNE will then evaluate their progress at the end of each year. 

 Mr. Jamal Jawabrah Secretary General of FPCCIA confirmed their commitment to 
continue providing BAS services to SMEs and utilize the project resources NEs, training 
material, promotional material and what agreed in the Action Plan. 

 
JAIP Component 
 
Discussion point 1: Assignment of new CEO 

 Mr. Takahashi pointed out the importance of appointing a new CEO for IPIEA. 
 Ms. Manal indicated that the new CEO is approved but more procedure is needed before 

the official announcement which is in the process. The new CEO will be officially 
announced soon. 

 
Discussion point 2: Finalization of business plan 

 Mr. Takahashi noted that the business plan in not finalized and needs to be submitted to 
IPIEA.  



 Mr. Marwan replied JAIP Co. is conducting the detail design study and he will get the 
result soon. Based on the study result, the price of lease for phase II will be discussed in 
the BOD meeting and it will be clearer. Mr. Marwan also mentioned the necessity to make 
profit and set competitive price for lease fee. 

 Ms. Manal shaded of the improvement that JAIP has reached in attracting new tenants. Ms. 
Manal requested developer to take into consideration the reduced price for water and 
electricity to set lease fee. Ms. Manal requested JAIPCo. to submit a cost analysis of phase 
II in order to know if the government can interfere and attract donors if needed. 

 Mr. Takahashi clarified whether IPIEA can organize the promotion seminar in Nazareth. 
It can be organized if it is videoconference considering the current political situation. 

 Ms. Alaa replied that H.E. Minister Osaily preferred to organize the promotion seminar in 
face to face basis and not videoconference. Thus, it is better to cancel the promotion 
seminar for now. 

 Mr Marwan mentioned that it would be worthless to conduct the promotion seminar before 
finalizing the lease fee issue. 

 Ms. Manal noted that it is better to postpone promotion activities until all information and 
incentives regarding phase II are clear after Ramadan. 

  

Closing Remarks  

Mr. Mitsutaka Hoshi started his speech by thanking H.E Mr. Osaily and all participated members. 
Mr. Hoshi noted that it is his pleasure to join the last JCC and gave appreciation to the success of 
this project. 

Mr. Hoshi noted that JICA would summarize the recommendations of each component. For the 

legal framework, activating new laws becomes good incentives to enhance and attract 

the investment in Palestine. For the implementation of daily Operation and 

Maintenance in JAIP, it is necessary to develop Phase 2 immediately and attract new 

investment under the new laws. For Business Advisory Service, a sustainable 

mechanism to continue providing this service need to be established in cooperation 

with MoNE and FPCCIA. He hoped that MoNE supervise this service and include 

it in the national policy and development plan in Palestine.  

He added that the Government of Japan has continuously been supporting the 

development of JAIP, which is the flagship project of the “Corridor and Peace and 

Prosperity” initiative, aiming to support the sustainable economic development of 

Palestine. 



He said that JICA plans to start some new projects in the economic development 

sector this year, which contribute to promotion of industrial park, mainly JAIP and 

also contribute to enhancement of access to finance by MSMEs. 

He finished his speech by emphasizing that with all the stakeholders, private and 

public, working together, Palestine will be able to achieve sustainable economic 

development and will be able to improve the operations at industrial parks.  

 

The meeting ended at 16:00.  
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Since its inception, the Palestinian National Authority has paid attention to 

establishing industrial estates and free zones, thus it issued Law No. 10 of 

1998 regarding estates and industrial free zones. Accordingly, the 

necessary legal framework was established for the establishment of the 

Palestinian industrial estate and free zones authority to supervise these 

estates and industrial free zones. Accordingly, a set of investment 

incentives were promoted to invest in these estates and industrial free 

zones . 

In the context of the government's approach to support investment in 

estates and free industrial zones, the Council of Ministers issued in 2017 a 

system of Incentives Package for investments in Industrial estates and 

industrial free zones. 

In spite of this interest and the positive steps taken by the Palestinian 

National Authority in order to support the establishment of industrial 

estates and free zones and strive to promote investment in these estates and 

industrial free zones. However, the reality and practical application showed 

many problems as well as legal and administrative obstacles that prevented 

the promotion of investment, especially foreign investment in those estates. 

 

 

 

 

Aim of the study : 
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This study aims to : 

1. Diagnose the legal and political environment that attracts investment 

in Palestine especially foreign investment in industrial estates in 

order to develop them to support, enhance and promote industries 

with strategic priority. 

2. Conduct a comparative process with two Arab countries that have a 

similar Arab cultural background, namely the Republic of Egypt and 

the United Arab Emirates , since their experiences became more 

developed and successful, as they represent success stories and best 

practices that the Palestinian experience can benefit from. 

3. Submit a recommendation for proposals on incentive legislative 

policies for industrial estates in Palestine which must be adopted and 

included in the current legal framework for Palestine. 

4. Submit recommendations and proposals regarding the required 

amendments and developments to the legislative framework 

governing the industrial estates in Palestine including the secondary 

legislation which include regulations and instructions that are 

required and detail the procedures required for this topic. 

 

 

 

Methodology : 

This study will adopt the comparative descriptive analytical approach, 

whereby the existing Palestinian policies and legislation related to creating 

an attractive environment for investment in industrial estate and free zones 
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will be reviewed and then an analysis their points of strengths and 

weaknesses, with a comparison of what is in place in both Egypt and the 

United Arab Emirates. 

A concession contract for the development and operation of the Jericho 

agro-industrial park will also be examined to identify the most important 

problems and gaps in order to produce a draft model for a concession 

contract . 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

 

 

 

 

 

 

 

 

 

Section 1 

Ownership and rent in industrial estates 

The ownership of land for investors in industrial estates has become a 

necessity in light of the instability of prices and their volatility and the high 
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variable and fixed costs paid by the investor, which exposes the 

competitiveness of the national industry to serious risks. However, the 

government's directions emphasize the need to support investment in 

industrial estates in order to obtain its required role within the most 

important sectors of the Palestinian economy.This may be difficult with  1 
the presence of obstacles and various difficulties facing the national 

industry, therefore allowing investors to own property in industrial estates 

is an important and essential incentive to bring investors to industrial 

estates. The industrial estates are located on state-owned land, but the 

industrial estates and free zones Law No. 10 of 1998 did not regulate the 

issue of investors' ownership of immovable funds within industrial estates 

whether these investors are Palestinians or foreigners.  

The Provisional Law on State Property Management No. (32) of 1965 

currently in force permits only the leasing and delegation of state-owned 

lands, while allowing the Minister of Finance to sell them in public 

auctions if he sees this as an interest for the treasury provided that the 

estimated value of the property does not exceed two hundred dinars. This 

law is inconsistent with and opposite to with investment promotion policies 

in industrial estates.  

In addition, the Presidential Decree No. (10) of 2002, especially Article (3), 

granted the authority to dispose of the state’s lands to the state’s president. 

 
1 This is what was confirmed by the private investors in Jericho Agricultural Industrial Park in the 
workshop that was held through the Zoom meeting on 11/19/2020. 
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As for the renting and owning of foreign investors in Palestine in general, it 

faces another obstacle represented in the complications of foreigners 

owning real estate, except after obtaining permission from the Council of 

Ministers   . The law  act of 2015 regarding amending the law on renting and 

selling immovable property from foreigners No. (40) of 1953 and its 

amendments stipulated and required obtaining permission from the Council 

of Ministers. Article (2) of the mentioned law act stipulates that: “Every 

non-Palestinian person (legal or in-kind) who wishes to rent immovable 

property must obtain permission from the Council of Ministers for this 

purpose, and the permission granted to the lessee is not limited to a period 

of time.” 

With regard to foreigners’ ownership of properties in Palestine, Article 2 of 

Law No. 12 of 1962 amending the Law on Rent and Sale of Immovable 

Property from Foreigners No. (40) of 1953 permits a foreigner to own 

immovable property, provided that: 

A. the foreigner’s ownership shall be limited to: 

1. The lands located within the municipalities, in the planning areas, 

or in the country’s basins, enough for its housing and 

management of its business, not for trading. 

2. The agricultural lands within the lands which he used to manage 

or that the land’s management rights were transferred to him 

before the effective date of this law. 

3. The lands that are located within the area of the Eastern Ghour 

Canal project, on the area permitted by the Eastern Ghour Canal 

Law, if he is resident of that area since old times. 
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4. To undertake to be subject to the laws in force in the Hashemite 

Kingdom of Jordan. 

a. The Council of Ministers decides to approve the matters described in 

Paragraph (a) of this Article upon the recommendation of the 

Director of Lands and Survey or the authority of the Eastern Ghour 

Canal, each according to its jurisdiction. 

Comparative experiences and best practices regarding ownership of 

properties in industrial estates and free zones : 

With reference to the comparative legislation covered in this study , 

We find that the Egyptian law contains many texts that allow the 

investor to own property, finance lease, or license to use, according to 

the following : 

- Article 23 of the Industrial Development Authority Law No. 95 of 

2018 stipulated that it is permissible to manage the lands allocated 

for industrial areas, whether by selling, leasing, or lease-to-own or 

license the use. 

- Article 26 of the law stipulates granting real estate to some investors 

for free or for a very low price as it is permissible for the purposes of 

industrial development and in the areas specified by a decision of the 

President of the Republic after the approval of the Council of 

Ministers to manage for free or for a very low price the real estate 

owned by the state and that will be privately owned by 

manufacturers who meet the technical and financial conditions that 

are determined by a decision of the Council of Ministers, and this 

applies to any of the forms of management stipulated in Article (23) 
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of this law.  The authority, in all cases of management of real estate 

that are free or for a low price, must ask the concerned person to pay 

a cash guarantee or its equivalent to the management authority with 

no more than five percent (5%) of the value of the investment costs 

of the project. This shall be is in accordance with the criteria and 

controls set by the executive regulations of this law. This guarantee 

shall be recovered after three years from the actual production, 

provided that the investor adheres to the conditions of management. 

- Article 30 stipulates that the authority may invite the establishment of 

industrial projects in specific areas and fields for purposes related to 

development. The lands and real estate necessary for the establishment 

of these projects shall be provided at a predetermined cost with a 

reduction rate that does not exceed half of the estimated value of those 

lands or properties. Managing these lands or properties in this case shall 

be in one of the forms stipulated in Article (23) of this law. The 

authority, in case there are several investors, shall compare between 

them according to the points system among those who meet the 

technical and financial conditions determined by the authority. If it is 

not possible to compare between the investors according to the points 

system, it may be made by the lottery system. The executive regulations 

of this law shall specify the method of calling for the establishment of 

industrial projects in this way, as well as the controls and procedures for 

comparison, and their standards and basis. 
As for the United Arab Emirates: Federal Decree No. 19 of 2018 

regarding foreign direct investment, especially Article Seven thereof, 
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opened the door for foreign investors to fully own their projects in 

specific sectors according to conditions defined by the law . 

Article 9 of it stipulates the guarantees of the foreign direct investment 

project, as follows: 

1. The foreign direct investment project may not be expropriated in 

whole or in part except for the public benefit in exchange for fair 

compensation estimated at the date of expropriation. 

2. It is not permissible to cancel, suspend or restrict the right to use real 

estate designated for the foreign direct investment project except in 

case of violation of the terms of the license. The decision of 

cancellation, suspension or restriction is issued by the competent 

authority in coordination with the licensing authority. This decision 

may be appealed before the competent court within 30 days from the 

date of notification of the decision. 

3. It is not permissible to seize, confiscate, freeze, or impose custody of 

the foreign direct investment project’s funds except by a judicial 

judgement in accordance with the provisions of the legislation in 

force in the country. 

Also, Jordanian legislation allowed foreign investors in development 

areas to own property in development areas. The Law on Renting and 

Selling immovable properties to Non-Jordanians and in-kind Persons 

No. 47 of 2006, which established conditions and restrictions on the 

rent and sale of movable properties to non-Jordanians, has excluded 

from the application of its provisions under Article 16 Foreign 

ownership in development areas where it stipulated that: “The following 
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is excluded from the application of the provisions of this law: The in-

kind persons whose establishment aims to carry out economic activities 

within the industrial estates for a land whose area does not exceed (50) 

fifty dunums, as it suffices to complete the registration procedures in the 

competent registration directorate”. 

 

The complexities of establishing foreign companies in Palestine: 

The foreign investor in Palestine faces problems regarding being able to 

establish companies or open branches operating in Palestine, where, 

according to the legislation in force, the foreign investor must have a 

Palestinian authorized signatory partner. According to the requirements 

of establishing a foreign company in Palestine, there must be a decision 

issued by the company’s board of directors in the name of the 

authorized signatory on behalf of the company and register in Palestine, 

and that the person authorized by the foreign company must be 

Palestinian 1. 

Recommendations and proposed solutions : 

Allowing investors to own properties in the industrial estates benefit 

both the investors and the government. At the investor’s level, when the 

investor owns properties in the industrial estates, then he will have a 

guarantee for the banks that it offers to obtain banking facilities, and 

this  

solves the biggest problem the investor faces. This makes the investor 

more comfortable and secure and that he is not threatened with 

evacuation in case he fails to pay the fare. In addition, when the investor 
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prepares for his facility in the industrial estate, he will establish an 

appropriate infrastructure that has the best specifications. This is the 

case when the investor is the owner and it is contrary to the case when 

the investor is a lessee and who will leave the industrial estate after the 

termination of the contract. 

As for the state, the adoption of this system will constitute the most 

important incentive provided by the government to create an attractive 

environment for investment in the industrial estates and will work to 

success the industrial estate, get rid of the slums and transfer industries 

to the industrial estates as well as create new job opportunities. Also, 

the government will immediately collect revenues that will provide the 

treasury with funds that can help pay for the lands that were acquired to 

establish these cities and proceed more quickly to establish other 

industrial estates. 

When investors owns properties in the industrial estates, this also 

benefits the developer since he will receive a service fee. In the event of 

failure to pay the service allowance, fines will be imposed on defaulters, 

unlike rent, in the event of failure to pay the monthly wage, the 

developer has no choice, but to go to court to obtain an order to 

evacuate the rented property, which takes a long time. 

  

There may be a fear that ownership and leasing in industrial states 

might weaken the role of the government and developers regarding 

monitoring and following-up the industrial state.  Due to the sensitivity 

of the land issues in Palestine, fear could also arise in case of foreign 
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ownership in the industrial states is allowed as this could mean selling 

government lands to the Israeli occupation. 

Accordingly, and based on the aforementioned, we propose to add an 

article to the Industrial Estates Law that allows local and foreign tenant 

investors within the industrial estates to own immovable funds. In 

addition, that the Council of Ministers issue a system clarifying the 

conditions, procedures and the method of determining the allowance.  In 

addition, addressing any concerns regarding permitting foreign 

ownership through developing conditions for ownership. The issue can 

also be regulated by contracts signed with the developer and sales 

contracts that will be concluded with investors for example, it may be 

stipulated that the percentage of sale in the development zone may not 

exceed 60% of the land of the development zone. It is also possible to 

set conditions and requirements in the sale agreement that is concluded 

with the investor, such as obligating him to use the land in accordance 

with the purposes permitted and approved by the authority, to submit a 

timetable for the implementation of his registered economic activity. It 

is also possible to impose a fine for each year of delay in the schedule 

specified by the agreement and to claim compensation for the damage in 

case he violated the selling provisions. 

Likewise, the sales contract shall include cases in which it is 

permissible to recover the real estate whose ownership has been 

transferred to the investor for example, in the event that the investor 

delays operating his economic activity for which the property was sold 

for a period exceeding two years without providing sufficient 
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justifications to the Authority or in case the investor changes his 

economic activity, for which the property was sold before obtaining the 

approval of the Authority. 

 

In this regard, it was recommended to include amendments to the free 

industrial zones law, to confirm protecting the rights of the foreign 

investor regarding ownership and preventing complete or partial 

expropriate for foreign direct investment project except in accordance 

with what is stipulated in Article 21 of the amended Palestinian Basic 

Law, in which the third and fourth paragraphs stipulate that: “Private 

property is insured, ownership is not expropriated, real estate or 

movable property is not appropriated except for public benefit in 

accordance with the law in return for fair compensation or according to 

a court ruling. 4- No confiscation without a court ruling. 

 

Likewise, it is not permissible to cancel, suspend or restrict the right to 

benefit from the real estate allocated for the foreign direct investment 

project except in the event of violation of the license conditions.  The 

investor has the right to complain these decisions and appeal any 

decision affecting his investment before the courts.  

With regard to the registration of foreign companies in Palestine or the 

opening of branches operating in Palestine, a text must be included in 

the companies law or the law of the Industrial estates Authority that 

provides an exception allowing foreigners who wants to invest in 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

industrial estates and free zones to establish their companies in Palestine 

in exactly the same way as local companies 2. 

2 In the interview conducted by the researcher with the Ministry of National Economy, the 

Director of the Legal Department indicated that, with regard to promoting foreign 

investment in industrial estates and free zones by easing restrictions on the establishment 

and operation of foreign companies in Palestine imposed under the Companies Law. This 

part was not addressed in the amendments to the Companies Law. However, he confirmed 

the possibility of stipulating in the amendments to the Industrial estates Law to exclude 

foreign companies that want to invest in industrial estates and free zones in Palestine from 

these restrictions based on the fact that the Industrial estates Law is a private, and private 

laws restricts public laws. 

 

Sublease and mortgage : 

According to the lease contract model approved by the Palestinian 

Industrial estates and free zones Authority, it is not permissible for the 

investor (lessee) in the industrial estates to re-rent the leased property, 

except with the written consent of the lessor, in accordance with paragraph 

d of Article 10. The mentioned article stipulates that one of the obligations 

of the lessee is to occupy the rented property and not to leave it and / or 

lease it in full or any part of it or allow others to occupy it and / or sell the 

right of benefit from the rented property to any person without obtaining 

the written consent of the company.  In spite of what is mentioned in this 

item, it is understood to the lessor that the lessee’s work may be seasonal, 

and therefore the lessee’s occupation of the rented property may be only 

during the working seasons and in the manner he deems appropriate. 
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Paragraph (n) of the same article stipulates that the lessee is obligated and 

undertakes not to overburden the rented property, the facilities and its 

improvements with any type of mortgage or make it a guarantee for a debt 

and / or any other type of claims, restrictions or rights.  He shall not be 

entitled to waive this agreement or the interests arising therefrom to be 

transferred to an agent or an authorized to receive or any other entity 

appointed without the prior written consent of the company. However, it is 

understood by the company that this prohibition does not include any of the 

lessee-owned machinery, equipment and / or movable property that he has 

the right to manage them in all aspects of legal conduct without restriction 

or condition. 

 

Accordingly, the project owner has the right to use the industrial equipment 

as a guarantee for bank facilities, in accordance with Resolution No. (11) 

of 2016 regarding guaranteeing the rights related to the movable properties.  

 

Article 14 of the leasing contract model also stipulated, “The Company has 

the right to terminate the agreement and / or cancel it from one party in the 

event that the rented property or any part of it is sub-leased without the 

prior written consent of the company”. 

On the other hand, according to the Landlords and Tenants Law No. 62 of 

1953 in force in the West Bank, Article (4 / d) considers the following 

cases as reasons that allows the lessor's to claim from the court to issue a 

judgement that oblige the lessee to evacuate the rented property; if the 

lessee rents the property in whole or in part without the owner’s written 
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consent, or if the lessee evacuates the rented property to someone other 

than the owner or allowed it to be occupied by a partner or company, or if 

the lessee left the rented property for a period of more than six months.  

In Egypt, Law No. 72 for the year 2017 allowed to issue the Investment 

Law for the Authority in order to act through financial leasing.  Article 70 

stipulated that “without prejudice to the Capital Market Law provisions 

that promulgated by Law No. 95 for the year 1992,  Law No. 95 for the 

year 1995 regarding financial leasing and the real estate Finance Law 

issued by Law No. 148 for the year 2001. In addition to the Central Bank, 

the Banking System and the Monetary issued by Law No. 88 for the year 

2003,  as well as Law No. 10 for the year 2009 regulating the supervision 

of markets and non-bank financial instruments. The authority shall be the 

competent administrative authority and not others. It shall apply the 

provisions of this law, the law of joint-stock companies, and limited 

partnership companies, as well as limited liability companies issued by 

Law No. 159 for the year 1981. 

The Authority does not adhere to financial and administrative matters in 

the governmental systems and rules. The Authority has the right to use the 

best local and international competencies and experiences, in order to 

accomplish its tasks, without violation of the provisions of Law No. 63 for 

the year 2014 regarding the maximum wage of workers in state agencies. 

These matters shall be regulated by the Authority’s Board of Directors 

decisions. 
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The Authority has the right to allocate real estate from the state's private 

property or re-allocate it to the Authority for the purpose of using it in its 

administrative affairs,  in order to achieve its contracting purposes and to 

delay the actions and works . otherwise,   Jordan did not adopt  the 

leaseback  system. 

Thailand is one of the countries that have recently allowed re-leasing and 

using the leased property as a guarantee or mortgage in commercial and 

industrial real estate.  An Industrial and Commercial Lease Law was issued 

in Thailand in 2019, in order to facilitate investment and development in 

real estate in Thailand. The new law stipulates granting new commercial 

and industrial real estate rights to the tenant in Thailand. This in order to 

overcome the traditional lease contract’s specified limitations when leasing 

immovable property for commercial and industrial purposes, according to 

Thai Civil and Commercial Law (“CCC”). The new renting real estate for 

commercial and industrial purposes law grants the lessor the right to use 

mortgage’s insurance, and allows the tenant to transfer lease agreement 

without owner’s approval. According to the following terms: 

- The maximum period for which leased assets rights can be created is 

30years. 

- Leased assets rights are created through registration in real estate 

office, which is allocated by conducting written agreements. 

- Rights for leased assets may only be created in this cases: (1) 

Unused plots of land; (2) Used land that contains structures or fixtures; or 

(3) common buildings registered under building codes and subdivision of 

these rights for multiple parties. 
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- Once the rights on leased assets were created, the owner shall not 

create other real estate rights to the same asset without obtaining a prior 

written approval of the leased assets rights’ holder.  

- Owner retains the property rights to dispose, mortgage, or use the 

asset as a guarantee. 

- The leased assets rights’ holder enjoys a similar set of rights as the 

asset’s owner, except the right to dispose the asset, or initiate any 

procedure to recover assets’ possession from others illegal possession.  

Right’s holder shall notify the owner immediately about what he has done.  

- Right’s holder has the right to transfer, waive, or sub-lease these 

rights based on assets lease contract, without obtaining the owner’s written 

approval.   

- Leased assets’ rights can be offered as a guarantee to financial 

institutions in order to insure   mortgage, or offered as a guarantee 

according to business security laws. 

- Upon the rights holder’s death, the leased assets’ rights can be 

transferred to their heirs for the remaining rights term. 

 

 

 

Recommendations and proposed solutions : 

Accordingly, re-renting is one of the issues that raise the value of the 

investment since it is considered a moral element of the investor. It also 

enables the investor to obtain guarantees that can be offered to banks and 

financing institutions when he wishes to obtain financing for his 
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project.    Based on the above, we suggest adding an article to the Industrial 

estates Law that excludes industrial estates and free zones from the 

landlords and tenants law, which thus allows the investor in the industrial 

estates and free zones to re-lease the rented properties in accordance with 

the terms specified in the lease agreement. 

In addition to what was mentioned, and until the required 

amendments are made, among the things that can facilitate the 

investors' access to finance their investments from banks, is to have 

discussions between PIEFZA and the representatives of the private 

sectors with the Monetary Authority, which is the official authority 

supervising banks operating in Palestine. in order for the Monetary 

Authority to issue instructions to encourage and motivate banks in 

offering facilitations for the investors in the free industrial zones and 

parks, thus easing the restrictions and guarantees imposed by the 

Monetary Authority on banks to grant such facilitations as a normal 

situation.  5 

It allows tenants to re-lease without owner or developer approval condition 

according to the typical lease agreement. In addition, this law shall include 

the possibility of establishing a real estate registry specialized in mortgage 

the lease rights. Whereas, it represents a guarantee for banks, in regard of    

providing facilities required by the investor in industrial estates.  Therefore, 

it encourages providing these facilities and reinforce guarantees, in which 

the investor can provide to obtain facilities from banks. 
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5 This is what Mr. Khaled Al-Amla, Director of Bethlehem Operations at the Free Parks and 

Industrial Zones Authority, stated in the workshop that was held through the Zoom meeting on 

11/19/2020. 

 

 

 

 

 

 

 

 

 

 However, we suggest amending lease contracts model in industrial estates, 

which is approved by Industrial estates and Free Zones Authority, until the 

law is amended.  Given that the lessee is allowed to re-lease the leasehold, 

and use it to obtain guarantees in accordance with the Authority specified 

conditions and procedures. In this aspect, it is possible to get benefit from   

Thai experience when setting these conditions in typical leases contracts. 

Especially with regard to the contract’s duration.   
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Section 2  

 Industrial Estates Classifications 

 

The first article of the Industrial Estates and Free Zones Law No. 10 of 

1998 defined the industrial estate as a geographically defined zone 

established under this law and allocated to serve a number of beneficiaries 

to implement industrial activities and services and have special privileges 

guaranteed by this law . 

Whereas the law defines the industrial Estates and free zones as a 

geographically defined zone established under this law and allocated to 

serve one or more beneficiaries in order to implement export activities, and 

it has special provisions for customs and taxes guaranteed by this law. 

It also defined a manufacturing project as a licensed project to operate 

inside an industrial estate and produces a new commodity through the 

processes of converting organic and / or inorganic materials into new 

products by changing their size, shape, nature or quality by using manual 

or mechanical means or collecting the parts so that they become another 

product. This also includes packaging products. Through the previous 

definitions, we note that the development of industrial estates and free 

zones was limited to the practice of industrial activity and was not 

comprehensive and did not regulate the establishment and development of 

commercial, agricultural, tourism, information, service, professional or 

craft zones. 

  .This  does not consistent with the directions and policies of the 

government. These directions and policies represented in the establishment 
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of logistical, technological, craft areas, and other areas.  The board of 

directors decision was issued on 31/2018, to assign the General Authority 

of the industrial estates and zones to coordinate with the relevant 

authorities. In addition to take the necessary measures to develop 

technology parks and logistical areas in Palestine. 

The law also did not set specific criteria for the establishment of a free 

industrial zone or an industrial city. However,  it lefts the topic of studying 

the request to allocate an industrial city or a free industrial zone to the 

general  Authority. In addition,   it allocates the recommendation to the 

board of directors, in order to issue a construction decision.  The Law No. 

10 for the year 1998 didn’t explicitly regulate the issue of transforming the 

city into an industrial zone to a free industrial zone, or vice versa. It also 

didn’t stipulate the possibility of establishing a free industrial zone within 

an industrial city. However, it also did not prevent the possibility of 

establishing a free industrial zone within the industrial city. For example, in 

Jericho industrial park, it is possible to allocate a part of it, in order to be a 

free industrial zone.  This free industrial zone shall be under the provisions 

of the free industrial zones, the concessions granted to them contained in 

the law in force No. 10 for the year 1998.  This shall be  In accordance with 

a decision issued by the Council of Ministers in this regard. In addition, it 

shall be based on the Authority’s Board of Director's recommendations.  

The Council of Ministers has the authority to establish these cities and free 

zones. Therefore, those who have the authority to create, it also have the 

power to cancel, amend, and preserving the acquired rights. 
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Comparative experiences and best practices 

The Jordanian investment promotion law was not limited to regulating the 

development of industrial estates and free zones, but it is most 

comprehensive, since it includes as it calls them the development zones 

and free zones. The mentioned law defines the economic activity that can 

be practiced inside the development zone or the free zone as any economic, 

agricultural, tourist, information, craft or service activity, including 

information technology. 

The mentioned law defines the development zone as any development zone 

that falls within the customs domain of the kingdom, and it is classified as 

a development zone in accordance with the provisions of this law. 

The free zone is defined as a specific and walled part of the Kingdom’s 

lands with a separating barrier that is allocated for the purposes of carrying 

out economic and commercial activities, including storing goods, and it is 

considered outside the customs domain. Commodities and economic 

activities inside the mentioned zone are treated as if they are outside the 

Kingdom for the purposes of implementing the provisions of this law. 

The mentioned law defines the registered institution as the person who is 

registered with the authority to practice economic activity in development 

zones or free zones in accordance with the provisions of this law . 

 

The Jordanian Investment Promotion Law also referred specifying the 

required standards, conditions and procedures according to a system issued 

for this purpose. In addition, the Jordanian law permits the free zone to be 

within the development zone . 
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The city of Abdullah II Bin Al Hussein,  is one of the most important 

industrial cities in Jordan. It also the largest industrial city in Jordan, with 

an area of (2530) dunums and includes various industries. As well as Al-

Muwaqqar industrial city. The lands within Al-Muwaqqar industrial city 

were divided into areas suitable the various industries intended to be 

established in it. These industries include: (electronic industries, medical 

and pharmaceutical industries, food industries, electrical and engineering 

industries, paper and cardboard, textile and metal and wood industries and 

Chemical industries).  

 

As for the Saudi legislator,  in the executive regulations for organizing the 

Saudi Authority for Industrial Estates and Technology Zones. In addition,  

laying down the foundations and standards for the establishment of 

industrial estates and technical zones.  Article (11) stipulates that the 

foundations shall  include the following to determine  a specific site or land,   

in order to be a specific industrial city or technology zone: 

Current use of the land and the distribution 

Environmental impacts resulting from the allocation of land, or the 

industrial and  technical activities sites .  The practical measures that are 

available to mitigate these impacts and risks in association  with 

determining the land or site. 

The level of services available on the land or site. In addition to the social 

influences and costs resulting from providing the required infrastructure. 

Providing a financial financing or a third party , who  commit to finance 

the infrastructure construction. 
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The proximity of the land or site to the populated areas, ports and airports 

(the suitability of the site or sites). 

The justified need for an industrial land or site for technological zones , 

industrial estates  and the competitive technological zones of the required 

site. 

The area of the available land or site in accordance with the current needs 

and the amount of area  required for future expansion. 

The expected level of demand from developers, operators and private 

investors 

The positive effects of the land or site development on the development of 

the region in general . 

Taking into account the state’s five-year development plans’ objectives and 

policies , such as border areas considerations, mitigating  pressure on 

crowded areas and reduce migration factors for major cities 

Achieving added value to the national income, matching with the expected 

investments when developing the specific industrial city. 

 

 

It is worth noting that some countries adopt the policy of granting 

incentives based on the classification of development zones, for example, 

they grants a package of incentives to technological zones or to zones that 

have regional priority as it is the case, for example, in Turkey. 

 

Recommendations and proposed solutions : 

Accordingly, and based on the above, we suggest the following : 
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1.  Amending the Law of Industrial estates and Free Zones to become 

the Development Zones and Free Zones law that defines the 

development zone as a geographically defined zone that falls within 

the customs domain allocated to serve one or more projects, or to 

carry out any industrial, commercial, agricultural, tourism, 

information, service, professional, craftsmanship, technical, 

logistical, customs, or technological activities, and any other 

activities or services determined by a decision of the Council of 

Ministers. 

2. Issuing incentive packages to support specific zones or industries 

according to the government's priorities4. 

3.  expressly stating  in the draft law that the free zone, which is 

established in accordance with the law provisions, shall be within the 

development zone as the case in Jordan and the Emirates. 

 

 

4 In an interview conducted by the researcher with the Director General of the Investment Department, the  

Palestinian Investment Promotion Agency on 11/25/2019 , It was stressed the importance of granting 

certain industries and sectors specific incentives that guarantee promoting investment in those sectors or 

zones. 
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Section 3 

 Incentives in the Industrial estates 

Incentives and tax exemptions granted to industrial estates vary and are 

classified as follows : 

First: Tax and customs incentives: 

a. Income tax incentives and customs exemptions in industrial estates 

 Chapter Eight of the Law No. 10 of 1998 stipulates that tax and customs 

exemptions are limited to industrial free zones only. This law did not grant 

any exemptions to the projects, the developer, or the operator in the 

industrial estates, which means that legally the industrial estates do not 

benefit from any incentives mentioned in Law No. 10 of 1998. The 

industrial estates only benefits from the incentives granted to industrial 

projects in the Investment Promotion Law No. (1) of 1998 and its 

amendments. The Council of Ministers, in line with the directions of the 

Palestinian government to support investment in industrial estates and free 

zones, issued Resolution No. 8 of 2017 regulating the holding of a package 

of incentives for projects in industrial estates and free zones for the 

purposes of promoting investment.  However, according to the Palestinian 

Industrial Estates and Free Zones Authority, this system is not sufficient. 

According to this system, projects are granted tax incentives as follows5: 

 

5 Article 4 of the Incentive Contract Law No. 8 of 2017 

 

1 .Tax reduction : 
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A. Reducing the tax incentive for an additional three years to the five-year 

period stipulated in the law, for new projects, or developing an existing 

project that did not benefit from grant programs before the registration 

process, and is implemented within the scope of the approved zones. 

B. Reducing the tax incentive for an additional three years to the same 

class to which the project is subject to during the operating time after the 

transfer process. This incentive is for projects must benefit from the 

incentives of the law but have not benefited from grant programs prior to 

the transfer process, and have transferred their activities to a zone that falls 

within the scope of the approved zones. 

C. Reducing the tax incentive for a period of three additional years to the 

five-year period stipulated within the law for new projects, or that take 

place within the criteria for developing an existing project which benefited 

from the grant programs before the registration process, and they are 

implemented within the scope of the approved zones. 

2.  The soft loans granted by financing institutions and banks to finance 

projects within the approved zones are treated like loans granted to small 

and medium enterprises in accordance with the provisions of the Income 

Tax Law and the regulations issued pursuant thereto. 

3. Goods or services purchased or imported for the purposes of carrying out 

export-oriented economic activity are exempt from value-added tax. 

 

Recommendations and proposed solutions : 

Accordingly, and based on the above, we propose adding articles to the 

Law of Industrial estates and Free Zones, which stipulate that owners of 
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projects in industrial estates are granted income tax exemptions as 

follows6: 

 

 

 

In the interview conducted by the researcher with the  Palestinian Investment Promotion Agency, the 

Authority confirmed, with regard to income tax exemptions, the following : 

- The  Palestinian Investment Promotion Agency is a main supporter of investment 

promotion in industrial estates and free zones, a matter that the  Palestinian Investment 

Promotion Agency has taken care of and has reflected its interest in model incentive 

package contracts approved by the authority. 

- The  Palestinian Investment Promotion Agency does not consider supporting investment 

and investors in industrial estates and free zones as discrimination against investors in the 

rest of the regions and thus in violation of the principle of fair and open competition in the 

market. Rather, it is a deliberate philosophy required to invest in industrial estates for 

regulatory, environmental and other considerations that are taken into account in 

international best practices. 

- The authority sees the importance of tax and related legislation, especially the law on 

industrial estates and free zones, and any amendments made to it in proposing a practical 

margin for tax exemptions and incentives where it is better not to set a specific period for 

granting tax incentives as granting a tax exemption for ten years only, but rather these 

periods are determined by decisions of the Council of Ministers in a manner consistent with 

the flexibility of encouraging some industries and investments, like renewable energy 
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industries and investment in information technology, and any other investments that prove 

useful and important to encourage them. 

- That the promotion of investment in industrial estates and free zones shall not be limited to 

investors and developers, but shall also includes supportive and financial institutions that 

provide support services to investors within industrial estates and free zones. It is also being 

done by the Palestinian Investment Promotion Agency in terms of providing preferential 

treatment for banks’ small projects that provide financing for investment in industrial 

estates and free zones. 

- Any encouragement to invest in industrial estates and free zones, especially foreign 

investment, requires creating a stable environment for especially with regard to the stability 

of legislation and the lack of multiple amendments to it, which weaken investor confidence 

in the investment environment in Palestine. 

 

• The following projects are exempted from the  income tax: 

➢ Agricultural projects operating within the development zone or 

free zone whose income is derived directly from agricultural 

crops or livestock. 

➢ The projects determined by the authority and obtaining the 

necessary licenses to work inside the development zone for a 

period of (10) ten years, starting from the date of achieving 

profits. 
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➢ Net income for the work of the developer or operator achieved 

from working within the development zone for a period of (10) 

ten years starting from the date of achieving profits. 

➢ Net income from the work of the developer, operator, and owner 

of the project in the free zone. 

➢ Workers, consultants, and contractors income tax for the wages 

and allowances they charge for their work with the developer or 

the operator or with licensed projects in the industrial estates for a 

period of two years. 

➢ The developer benefits from the exemptions granted for projects 

in the industrial estates 

B. Buildings and land tax 

The Ministry of Finance requests the Palestinian industrial estates and free 

zones authority and the developer to pay the building and land tax on the 

lands allocated to industrial estates and free zones, as t Palestinian 

industrial estates and free zones authority is a public institution that enjoys 

financial and administrative independence and that the developer is a 

private sector and the one who manages the land and rents it. However, we 

need to note that these lands are registered in the name of the public 

treasury. Accordingly, the lands designated for the Authority should be 

considered governmental land and should be exempt from the building and 

land tax according to the provision of Article (12) of the Building and Land 

Tax Law within the Municipalities and Local Councils zones No. (11) of 

1954. 

Recommendations and proposals : 
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We propose adding an article to the law on industrial estates that explicitly 

stipulates that lands and buildings in industrial estates and free zones are 

exempt from the building and land tax law in force 7. 

 

7 In an interview conducted by the researcher with Professor His Excellency Sawafta, an assistant 

legal advisor for customs, excises and a value-added tax in the Ministry of Finance on 11/24/2019, it 

was emphasized that tax exemptions include property tax within industrial estates and free zones. 

C. Tariff and Value-Added Tax: 

Industrial projects in industrial estates do not have their own exemptions, 

but rather benefit from the exemptions stipulated in the Customs and 

Excise Law No. 1 of 1962 and its amendments. Consequently, it can be 

said that the promotion of industrial projects in industrial estates must have 

special exemptions other than those granted for projects in non-industrial 

estates. 

 

Recommendations and proposed solutions : 

Accordingly, and based on the above, we propose adding articles to the law 

of industrial estates and free zones that grant customs exemptions and 

value-added tax as follows 8: 

In the interview conducted by the researcher with the Ministry of Finance on 11/24/2019, the following was 

emphasized: 

- The Ministry of Finance does not oppose granting tax exemptions and incentives to investors in industrial estates to 

encourage investment in thereof. 
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  -In the process of granting tax exemptions, a distinction must be made between the development zones and the free 

zones so that customs and tax exemptions are granted on all fixed assets and foundations in relation to the 

development and free zones, as well as exempt all variable purchases involved in production in relation to free zones. 

  -Exemptions and tax incentives related to income tax can be for a long period of 10 years or more than that from the 

date achieving profits to the investor . 

- Tax exemptions include production in addition to fixed assets for investors . 

  -Customs and taxes exemptions include the exemption of one commercial vehicle up to 4 tons and is allocated to 

work within the industrial estates cities and free zones . 

- That developers benefit from tax exemptions as well. 

  - Exemptions and tax incentives shall include value-added tax for exported products provided that this tax is repaid 

to investors after collection . The process of tax repay to investors in industrial estates and free zones shall be a 

priority to ensure the speedy recovery process. This is because the process of exemption from value-added tax faces 

practical problems, especially when it is collected from the Israeli side. 

- With regard to tax exemptions related to hydrocarbons, the Ministry considers it difficult to grant such an 

exemption, and accordingly it considers that it shall not be stipulated in the Law of Development Zones and Free 

Zones to be prepared at the present time, and if it must, the ministry leaves the amount of such exemption to be 

determined by the council of ministers. 

- In an interview conducted by the researcher with Mr. Iyad Assi, Legal consular and Director General of the General 

Department of Legal Affairs, at the Ministry of National Economy on 11/18/201.   He stated that the Ministry is one 

of the strongest supporters to encourage investment in industrial estates and free zones in Palestine because it is 

consistent with the role and tasks assigned to the Ministry of National Economy, especially encouraging investment 

in the industrial sector. Therefore, the Ministry strongly supports granting all tax exemptions and incentives to 

investors in industrial estates and free zones. 
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• All fixed assets (machines and attachments) that are used for investment 

purposes within the industrial estates are exempt from fees, taxes, customs 

and their attachments, including VAT. 

• All spare parts for imported equipment and machinery that are used for 

the purpose of maintaining production lines inside factories located within 

the boundaries of industrial estates (development zones) are exempt from 

fees, taxes, customs, and their attachments, including VAT. 

• All raw materials that are used for the purposes of building industrial 

establishments inside the industrial estates and industrial zones 

(development zones) from fees, taxes, customs and their attachments, 

including VAT. 

• All raw materials that are used for production purposes within the 

industrial estates and free zones (development areas) are exempt from fees, 

taxes, customs and their attachments, including VAT. 

  •All movable assets (movable cranes, movable transport tools) that are 

used directly in the production process within the industrial estates and free 

zones (development zones) are exempt from fees, taxes, customs and their 

attachments, including VAT . 

  •One commercial vehicle (less than 4 tons, commercial registration) for 

investors within industrial estates and free zones (development areas) is 

exempt from all taxes and customs . 

  •All assets included in the project's furniture are exempt from all taxes and 

customs, including VAT . 

• All products sold in the local market are not exempt from customs 

and duties, including VAT 9. 
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9 In the interview conducted by the researcher with the Palestinian Investment Promotion Agency, it was emphasized 

in this regard that the authority sees regarding the incentives for exemption from value-added tax that this tax shall be 

exempt from the beginning and not to be collected and then recovered even if investors are given priority in the 

recovery process. This is in order to ensure that the practical difficulties that may face customs control in this aspect 

are overcame; bank guarantees can be imposed on investors. 

 

D. Building Permit Fees 

The law did not include an exemption from building permit fees, and the 

applicable legislation that imposes building permit fees is the Buildings 

and Establishments System of 2011. This law does not distinguish between 

building permit fees for projects within industrial estates and free zones 

and the fees for building permits outside industrial estates and free zones. 

 

The Palestinian industrial estates and free zones authority, in reality and 

without a valid legal basis, collect fees for building licenses in industrial 

estates, which equals $ 2 per square meter, according to Instructions No. 2 

issued by the Board of Directors. However, this is a clear violation of 

Article 88 of the Basic Law, which states that: “The imposition, 

amendment and abolition of general taxes and fees is only by law, and 

none or all of them are exempt from their performance, except in the 

circumstances specified in the law.” Article 5 / P8 of the Industrial estates 

and Free Zones Law No. 10 of 1998 states that one of the powers of the 

authority is to determine fees for services provided by the Palestinian 
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Industrial Estates and Free Zones Authority and the rules for their 

collection under a law. 

 

Recommendations and proposed solutions : 

Accordingly, and based on the aforementioned, we suggest adding an 

article to the Law of Industrial estates and Free Zones, stipulating that a 

system by the Council of Ministers must be issued regarding fees for 

licenses, services, and certificates provided by the Authority, upon the 

recommendation of the Authority’s Board of Directors 10. 

 

10 In an interview conducted by the researcher with Mr. Islam Abu Ziyad, legal counsel and acting director general 

of legal affairs in the ministry on 11/27/2019, he stated that the ministry does not mind offering any facilities, 

including granting licenses and exemption from fees if this is done through amending the law. 

 

 

 

 

 

 

 

 

Comparative experiences and best practices : 

The following table highlights the most prominent tax incentives granted in 

the countries under comparison: 

Country Regulatory incentives Tax incentives Financial incentives  
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Egypt Guarantees against nationalization or 

expropriation and price controls 

Investing in the industrial zone 

qualifies obtaining investment 

incentives 

Corporate tax exemptions from 5 to 20 

years 

Exemptions that are equal to the paid-up 

capital of companies listed on the financial 

market 

Exempting profits achieved from selling 

reinvested capital assets and  

Reducing import fees on equipment needed 

for the facility's operation 

Indefinite exemption from all Egyptian 

taxes, noting that companies pay certain 

fees, factory companies pay 1% value-

added tax for exported goods, and service 

companies pay 1% of its profits. 10% are 

paid on the value of any non-local goods 

sold in Egypt 

 

Preferential rates for renting 

land, electricity and water 

Jordan  Industrial projects in the industrial 

zones are eligible for investment 

incentives 

Project qualification criteria for 

obtaining investment incentives are 

the investment value and investment 

area 

Submitting certificates of origin for 

industrial products with local inputs 

of less than 40% 

Income tax shall be at the rate of 5% of the 

registered taxable income, which derived 

from its economic activity inside the 

development zone. The general tax 

stipulated in the general tax law, regarding 

sales of goods and services, which the 

registered corporation purchases or imports 

within the development zones shall be 

reduced to zero. 

No tax imposed on imported goods and 

capital goods 

Exempting non-Jordanian employees in the 
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commercial from personal income tax  

Exempting real estate within the free zones 

from  licenses, fees and taxes of buildings 

and lands , as well as   paving , 

organization and improvement returns 

 

Lebanon  Easy access to work permits for 

foreign workers 

Exempting joint-stock companies 

from the legal provisions related to 

the composition of the council 

10-year tax exemptions for companies in 

free trade zones 

 

Lower land prices and building 

rent costs. 

Reduced prices for "productive 

business" services 

Syria  Regulating preferential capital 

accounts for foreign investors 

Foreign currency exchange 

exemptions from the restrictions in 

force elsewhere in Syria 

Corporate tax exemptions up to 5 years, 

extendable for 7 years in the case of 

exporters and companies with an interest 

with the government 

No fees for importing machinery and 

equipment 

 

Turkey  Organized industrial zones qualify 

obtaining investment incentives 

Land allocation 

Reducing the corporate income tax 

indefinitely from 10% to 18%, noting that 

the corporate income tax in Turkey is 20% 

Exemption from customs and fees on 

imported machinery and equipment 

Exemption from VAT on machines and 

equipment 

Reduction in income tax and social 

services tax 

Additional discounts on income tax for 

Interest rate support 
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tenants in the OIZ zones 

 Value-added tax is not paid on purchased 

land 

Exemption from real estate fees on 

factories for a period of 5 years after 

construction 

Exemptions from municipal, construction 

and use taxes 

There is no tax on unifying or separation of 

schemes 

obtaining low prices for water, gas, 

electricity and communications services 

Statement  Palestine  Competitive countries  

Income tax  a. Income tax of (0%) on agricultural projects 

whose income comes directly from the 

cultivation of land or livestock. 

b. Income tax at a rate of (5%) up to five 

years, starting from the date of the profit, 

not exceeding four years, whichever is 

earlier. 

c. Income tax of (10%) for a period of three 

years, starting from the end of the first 

stage, and thereafter calculated according to  

valid the proportions. 

 

Egypt: Corporate tax exemptions from 5 to 20 years, 

and exempting profits achieved through selling  

reinvested  capital assets. 

Jordan: tax exemptions for companies from two to 12 

years, and exemption from taxes on profits of 

companies acquired in the manufacture of goods for 

export, transit trade or trade within these regions. 

10-year tax exemptions for companies in free trade 

zones 

Corporate tax exemptions up to 5 years, extendable 

for 7 years in the case of exporters and companies 

with an interest with the government 
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Advantages within the developmental zones in Jordan: 

1. The income tax shall be at a rate of (5%) of the taxable income of the 

registered corporation achieved from its economic activity within the 

development zone. 

2. The income tax shall be at a rate of (5%) of the taxable income of the 

registered corporation achieved from its economic activity in the industrial 

sector. 

Reducing the corporate income tax indefinitely from 

10% to 18% 

Customs  Fixed assets are exempt from customs fees (tariff) Reducing import fees on equipment needed for the 

facility's operation 

No tax imposed on imported goods and capital goods 

No fees for importing machinery and equipment 

Exemption from customs and fees on imported 

machinery and equipment 

VAT No incentives  Turkey: Exemption from VAT on machines and 

equipment 

Personal 

income tax 

no incentives    Jordan: Discounts on income tax and social services 

tax for up to 10 year. Exempting non-Jordanian 

employees in the commercial free zones from 

personal income tax for 12 years 

Reduction in income tax and social services tax 
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3. Forklifts and cars intended to transport ten or more people, including the 

driver which are sold to the registered establishment for the purpose of 

transporting workers to and from the business facilities of this 

establishment in development zones, are exempt from sales tax. 

4. Materials, equipment, machines, supplies and building materials of the 

registered institutions that carry out an economic activity in the 

developmental zone, involved in building, constructing, equipping and 

furnishing all types of projects established by these institutions in the 

development zone, including spare parts necessary for continuous 

maintenance and goods imported into the development zone for the 

exercise of economic activity or exported from them outside the Kingdom, 

are exempted from customs duties. This exemption exclude export fees, 

service fees and due wages in accordance with the legislation in force. 

5. Goods produced or manufactured in developmental zones that meet the 

conditions of Jordanian origin are not subject to customs duties, fees and 

other taxes when they are placed in consumption in the local market. 

6. The sales tax is collected at a rate of (7%) of the value of selling the 

services that are determined according to the legislation in force when they 

are sold for consumption in the development zone. 

7. The general tax stipulated in the General Tax Law on goods and services 

that the registered corporation purchases or imports for the purposes of 

conducting its economic activity within the developmental zones is reduced 
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to 0% without the commitment of the registered establishment to provide 

any guarantee before the Income and Sales Tax Department in this regard. 

8. Registered goods and services providers are entitled to claim institutions 

registered in the development zone a refund of the public tax  paid by them 

previously paid for sold goods.  

9. The registered establishment benefits from any tax exemptions in effect 

in the Kingdom related to exports of goods and services outside the 

Kingdom. 

 

 

Fourth: Other Incentives  

1. Developing a system for issuing a Palestinian certificate of origin 

Many Palestinians struggle to issue a Palestinian certificate of origin for the 

products they intend to export, as there are many geopolitical obstacles. 

This is because most of the West Bank lands are located in Area C and 

imports most of the raw materials from the Israel or Israeli suppliers and 

therefore they cannot issue such certificate. 

Recommendation:  
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The Authority shall, in coordination with the Palestinian Standards 

Institution, amend the conditions for the Palestinian certificate of origin, 

specifically for factories located in industrial estates. 

2. Freedom to transfer returns on investments abroad and not to 

restrict foreign exchange dealings in industrial estates. As this freedom 

is one of the main incentives for the foreign investor, which makes him 

assured of the ease and flexibility of transferring his money.  This shall be 

with the need to put controls and guarantees that enhance the state’s right 

to pursue the investors’ funds, if any crimes and violations of state laws 

and regulations occurred. In addition, it shall guarantee the legality of 

these funds sources. 

 

Comparative experiences and best practices 

In the United Arab Emirates 

Federal Decree-Law No. 19 of 2018 regarding foreign direct investment 

stipulated in Article 8 thereof: “Subject to the legislation in force in the 

country, the investment company may make financial transfers outside the 

country for foreign direct returns on investments investment.” 

In the Republic of Egypt 

Article 6 of the Egyptian Investment Law of 2017 stipulates that every 

investor has the right to establish, expand, and finance the investment 
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project from abroad without restrictions and in foreign currency. The 

investor also has the right to own, manage, use, dispose and collects the 

profits of such investment as well as transfer them abroad. The investor 

also has the right to liquidate the project and transfer the outcome of this 

liquidation in whole or in part to abroad, without prejudice to the rights of 

others. 

The state shall allow all foreign exchange transactions related to foreign 

investment to be made freely and immediately to its territory and outside it, 

in a freely convertible currency.  The state shall also allow the conversion 

of the local currency into a freely usable currency immediately. 

In the Hashemite Kingdom of Jordan 

Paragraph E of Article 14 of the Investment Promotion Law No. 30 for the 

year  2014 stipulates that the registered institution that engages in 

economic activity in the free zone has the right to allow it to transfer 

foreign currencies and the profits generated from it from the free zone in 

accordance with the provisions of the legislation in force. 

The first and second items of Paragraph B from  Article 41 in  the 

Jordanian Investment Law stipulate that, the non-Jordanian investor has the 

right to extract all or some of the foreign capital in a convertible currency 

in accordance with the legislation in force. He also  has the right to  

transfer the returns and profits of his investment out of the Kingdom. 

 

4. Insurance of investment portfolios: 
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The Palestinian investor suffers from obstacles regarding the failure of his 

investment project, as he is not able to anticipate the risks, profits, and 

losses of his project due to the lack of a detailed annual work plan that 

reflects the practical steps to apply and implement the economic viability 

of the project. 

Recommendation:  

• Providing an economic consultant with a small fee, who has all the 

qualifications in terms of re-studying the economic feasibility of projects, 

directing them and leading them to success. 

• There are some foreign institutions concerned with securing investment 

portfolios such as EPCGF, MEGA, and NCM. Thus, working closely with 

these institutions to secure the value of investment portfolios so that if the 

project fails, these institutions will compensate investors with a certain 

percentage of the capital. 

4. Establishing a fund to revive projects in the industrial estates: 

Many investors suffer from faltering rates due to economic, political and 

weather conditions (as in industries related to agriculture). Palestinian 

investors consider that the sole solution for such obstacles is to withdraw 

from the market and sell their assets. 

Comparative experiences and best practices: 

Egypt: 
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1- What is stated in Chapter 3 of the law regarding the establishment of 

the Industrial Zones Support Fund, which has the following tasks: 

• Implementing the Ministry’s policy of industrial development in 

industrial zones, and in particular, it shall do the following: 

- Supporting the establishment, attachment and development of 

industrial zones in the Arab Republic of Egypt 

- Supporting the prices of lands and related productive and service 

industrial activities in the industrial zones in accordance with the 

rules established by the Authority's Board of Directors. 

- Supporting industry encouragement policies to achieve the 

Ministry's plans of industrial development and measures that 

increase the ability of industrial zones to attract investment and 

encourage competition at home and abroad. 

Recommendation: 

A legal text shall be added to the Industrial estates Law stipulating the 

establishment of a corporate recovery fund so that the investor 

participates with an annual contribution and the state contributes with 

another percentage. That way the fund works to revive projects if they 

fail within economic / political / force majeure conditions so that the 

investor does not have to withdraw from the market or close his factory. 

4. Developing the Palestinian certificate of Origin Issuance System 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

Many Palestinians struggle to issue a Palestinian certificate of origin for 

their products to export them, as there are many geopolitical obstacles. 

This is because most of the West Bank lands are located in Area C, and 

it imports most of the raw materials from the Israeli side or from Israeli 

suppliers thus they cannot issue a Palestinian certificate of origin. It is 

stipulated that the percentage of Palestinian inputs shall not be less than 

35% of the total cost of the product, to export to Jordan and it shall not 

be less than 40% to export to Arab countries, according to an agreement 

to facilitate and develop trade exchange between Arab countries. 

 

Recommendation: 

The commission shall coordinate with the competent authorities to issue 

the certificate of origin, amend the Palestinian certificate of origin 

conditions, and simplify the procedures for issuing the certificate of 

origin for the factories located in the industrial estates, in order to 

facilitate granting the investors the certificate of origin within the 

services of the unified investment stop in the authority.  

5. Quality Management System 

Factories in industrial estates, wishing to succeed and gain a place in the 

local and global markets, must have a high degree of awareness, 

knowledge and familiarity with matters related to Palestinian quality 

standards and certificates. 
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 Therefore, it is necessary to organize courses for investors on the 

requirements of the quality management system (ISO) and for industrial 

companies operating in the industrial estates in order to inform them of 

the latest developments in the field of quality management system and 

how to obtain it.  Investors must also be informed of the mechanism by 

which they in industrial estates can achieve and obtain different quality 

accreditations in light of the law and official formalities. 

5. Concluding agreements to establish qualified industrial zones 

similar to the (QIZ) idea as it was done in Jordan and Egypt, 

especially with the parties supporting Palestine, such as the 

Organization of Islamic Cooperation, which guarantees opening the 

markets of a large number of countries to the Palestinian product. So 

that the products manufactured in areas designated as qualified 

industrial zones in Palestine are granted direct access to the markets 

of the member Islamic countries of the Organization of Islamic 

Cooperation without customs tariffs or quota restrictions, provided 

that some conditions and qualifications are met. These usually are 

achieved through a guarantee certificate granted by the Palestinian 

Industrial Estates & Industrial Free Zones Authority for products 

manufactured in those areas. 

7. Activating the implementation of trade agreements concluded 

with a number of countries in the world, including Israel, 

such as the Paris Economic Treaty (Quota) 
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The Palestinian National Authority has signed many bilateral trade 

agreements with Arab and foreign countries and international 

agreements. This is in order to achieve economic and commercial 

gains, including increasing the size of the market, increasing trade 

exchange size and opening up trade to other markets. 

However, it is noticeable that it did not achieve many gains, either 

for political, procedural or institutional reasons, according to what 

was stated in many studies that were published regarding that matter. 

As it illustrated the absence of an official governmental role in 

providing support services for import and export operations and the 

most prominent of these services are: 

• Lack of examination and inspection for imported goods and 

services. 

• Lack of information on international export markets and the 

requirements for Palestinian goods to access them. Where it is 

difficult for the Palestinian investor to know and understand the 

quota system given to the State of Palestine in many foreign 

countries (Europe and America) as the investor does not know what 

incentives have been agreed upon. Some incentives are important, 

such as customs exemptions on some products. 

• The high cost of financing due to the high interest, and there 

are no specialized institutions to finance foreign trade. 
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• The lack of competent authorities to educate producers and 

exporters of production methods and marketing operations in its 

various stages of packaging and storing.  

• Decreasing the level of infrastructure services and increasing 

prices. 

It is worth noting that all investors in Palestine suffer from these 

problems, whether they are inside or outside the industrial estates. 

Despite the efforts made by the Palestinian Industrial Estates & Free 

Zones Authority to overcome these difficulties, by providing support 

from donors for projects in industrial estates or by carrying out 

promotion services, or networking with the relevant institutions to 

overcome the difficulties faced by investors. Therefore, we propose 

a set of recommendations to encourage the export and import 

process and benefit from the agreements signed with the Palestinian 

Industrial Estates & Industrial Free Zones Authority in the industrial 

estates, as follows: 

 

• Activating the quota system for countries with which it was 

agreed to export the Palestinian product. 

• Issuing a resolution by the Council of Ministers to form a 

committee from the Palestinian Industrial Estates & Industrial Free 

Zones Authority, the Ministry of National Economy, the Ministry of 
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Foreign Affairs and Expatriates, the Ministry of Justice, the Civil 

Affairs Authority and the Ministry of Finance. This committee aims 

to limit the agreements that investors in the industrial estates can 

benefit from and develop recommendations and necessary 

procedures to activate them and to obtain preferential treatment for 

goods in industrial cities. 

• That the Authority, through the Ministry of Foreign Affairs, 

coordinate with embassies and Palestinian commercial 

representation offices abroad. These aims is to enhance economic 

relations between the Palestinian territories and the countries of the 

world and to coordinate visits to investors from industrial estates and 

businessmen from abroad. 

• The authority sign bilateral agreements and memorandum of 

understanding with institutions working in the field of import and 

export in order to facilitate import and export procedures for 

investors in industrial estates. 

 

 

Providing business development services 

✓ Market information service: providing the latest information 

on international and local markets by establishing a marketing 

research centre to provide information and data about local 
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and international markets and the conditions and size of 

competition thereof, and making this information available to 

investors in the industrial estates to help them plan production 

and marketing operations. 

✓ Manpower Training Service: Vocational training is arranged 

for tenant employees in addition to skilled workers to develop 

performance. 

✓ Incubators: Supporting "graduates" from schools and 

universities to allow the opportunity to conduct training in the 

investor's factory. An incubator space is being prepared for 

new projects. 

 

 

 

 

 

 

 

• Working on a unified  inspecting and Customs system  
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The Palestinian investor suffers from extreme difficulty related to 

importing and exporting, because this process passes through three 

checkpoints, which are Palestinian, Israeli and Jordanian borders and 

customs.  In addition, all laws and regulations of the three countries are 

applied separately, according to the in force laws in each country.  

Therefore, the Palestinian investor suffers from a large number of followed 

procedures and significant delays associated with laws and complex 

procedures. 

• Negotiating with all three parties, in order to create a unified border 

checkpoint that checks the goods once, instead of three times.  It is possible 

to carry out this task through a private international company that will be 

agreed upon with the help of Jordanian and international efforts to put 

pressure on the Israeli side to ensure overcoming the security and political 

obstacles that are put by the Israeli occupation. 

• Negotiating with all parties to pay fees, customs and any taxes at one 

point. 

• Unifying the sectors’ tariffs in order to facilitate the import and 

export process, without the investor being surprised by the transportation 

costs and known fees. 

• Preferential treatment at crossings and borders for  industrial estates 

export: This includes: 
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✓ Extending unloading and loading hours for goods exported 

from industrial estates, or allocating specific hours. 

✓ Loading the approved manufacturing industry products that 

are manufactured in industrial estates into closed containers, 

to be exported through Allenby Bridge without being opened 

or inspected. This shall be done in accordance with the prior 

approval of both Israeli and Jordanian sides. 

✓ Drivers and trucks pre-registered with "one-stop-shop " unit. 

• Preferential import treatment: 

✓ Issues shall be discussed collectively between the "one-stop-shop" 

units.  

✓ Completing the installation of a container scanning machine at the 

Israeli side, in order to speed up goods transit time. 

✓ Allowing importing raw materials and machinery from abroad 

without the mediation of an Israeli broker. 

✓ Facilities for industrial zones, regarding handling and clearing 

imports that target industrial estates. 

 

 

7. Incentives to Attract Non-Palestinian Foreign Investors: 
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✓ Perform pressure on the Israeli side to give a multi-entry visa 

– an investor visa for every foreigner who intends to set up a 

factory in the Palestinian industrial estates.  

✓ Providing a foreign investor visa for the owners of projects in 

the Palestinian industrial estates for a period of at least one 

year, while ensuring that the number of entry times into the 

Palestinian territories is not limited. 

8.  Incentives to facilitate the movement of Palestinian investors 

Prioritizing businessmen who invest in industrial estates to obtain BMC 

cards. They are provided with facilities to obtain a BMC card with the 

Israeli side to overcome political obstacles, which would facilitate the 

movement, commercial movement and transportation of products through 

the crossings. 

Comparative experiences and best practices: 

According to the Egyptian Industrial Development Authority law issued in 

2018, there are a number of incentives offered to investors in industrial 

estates, the most prominent of which are: 

2- What is stated in Article 3 of the law regarding the powers of the 

Industrial Development Authority  regarding: 

• Establishing general rules to promote investors within industrial 

zones, and linking this to specific standards for production, 

operation, and export, or other development goals. In addition to 
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create the appropriate climate for investment in industrial zones 

in cooperation with the General Authority for Investment and 

Free Zones, provided that these rules are submitted to the Council 

of Ministers for approval. 

• Working on developing industrial zones, publicizing and 

promoting them locally and internationally with the aim of 

increasing investments in them, in cooperation with the General 

Authority for Investment and Free Zones and the competent 

authorities. 

8. Article 10 of the Egyptian Investment Law of 2017 states 

exempting companies and establishments’ bylaw, credit facilities 

and mortgage contracts related to their business from stamp duty 

and from documentation and month fees for a period of five years 

from the date of its registration in the commercial register. Also, 

the land registration contracts necessary for establishing 

companies and establishments are exempt from the tax and fees 

referred to. The provisions of Article (4) of the Law on 

Regulating Customs Exemptions issued by Law No. 186 of 1986 

regarding the collection of customs tax in a unified category of 

(2%) two percent of the value shall apply to companies and 

establishments subject to the provisions of this law on all the 

imported machinery, equipment and devices necessary for its 

establishment. This unified category also applies to all machines, 

equipment and devices imported by companies and 
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establishments operating in public utility projects necessary for 

their construction or completion. Without prejudice to the 

provisions of the temporary release stipulated in the Customs 

Law promulgated by Law No. 66 of 1963, investment projects of 

an industrial nature subject to the provisions of this law shall 

import molds and other production requirements of a similar 

nature without customs duties in order to use them for a 

temporary period in the manufacture of their products, and to re-

export them abroad.   The release and return to the outside shall 

be according to the arrival documents, provided that the entry and 

return documents are recorded in records prepared for this 

purpose by the Authority, in coordination with the Ministry of 

Finance. 

The United Arab Emirates: 

• Exemption from import duties for equipment and raw materials. 

• Exemption from customs tariffs for entering 22 countries across the world 

through its network of free trade agreements. 

• Exemption from income tax. 

• The ability to fully recover capital and profits. 

• Assignment of the security deposit of approximately AED 3,000 for each 

worker visa. 
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• Providing public utility services at competitive prices. 

Section 4 

One shop service 

 

The complications related to the issuance of licenses, permits and official 

registrations that the investor needs for his project in the industrial estate or 

the free zone a real obstacle that face investing in industrial estates19,where 

the following table prepared by the Palestinian industrial estates and free 

zones Authority shows the large number of these bureaucratic procedures 

required by the investor:20 

 19 This was confirmed by the private investors in  Jericho Industrial and Agricultural Park in a 

workshop that was held through the Zoom meeting on 11/19/2020. 

20 Refer to PIEFZA website 
 https://www.piefza.ps 
 

 

Licenses The issuing party  Requirements for obtaining a license 
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Company registration 

certificate from the 

Companies Controller 

  

Ministry of National 

Economy 

  

 

1. Fill out an ordinary public company 

registration application form (3 

copies) signed by the founders, before 

the notary public or companies 

controller 

2. Advocates power of attorney with the 

BAR stamp if not provided by the 

founders . 

3. Copies of the partners' IDs. 

4.    Memorandum of association (3 

copies) 

5.   A completed name verification form. 

Industrial zone certificate 

  

Palestinian industrial 

estates and free 

zones authority  

 

Building Permit Palestinian industrial 

estates and free 

zones authority / in 

the event of an 

authorization from 

the local authority of 

the authority  

1.  Filling out an industrial establishment 

license application form . 

2. Filling out an economic feasibility 

study form (from the Ministry of 

Economy) 

3. A copy of the company registration 

certificate . 

4. An approved area planner from (2) 

licensed surveyor . 

5. An undertaking not to operate the 

facility until after obtaining the 

operating license . 

building completion 

certification 

Palestinian industrial 

estates and free 

zones authority / in 

the event of an 

authorization from 

the local authority of 

the authority 

1.   Filling out an application form for 

operating an industrial facility’s license. 

2. An undertaking not to operate the facility 

until after obtaining the operating license  

3. The field visit report of the facility's 

readiness for operation . 

4. A copy of the building license    

Establishment construction 

permit 

  

Ministry of National 

Economy 

 

1. Filling out an industrial establishment 

license application form . 

2. Filling out an economic feasibility 

study form (from the Ministry of 

Economy) 

3. A copy of the company registration 

certificate 
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4.  . An approved area planner from (2) 

licensed surveyor . 

5.  An undertaking not to operate the 

facility until after obtaining the 

operating license  

Operation license  Ministry of National 

Economy 

 

1  . Fill out an industrial facility operation 

permit application form . 

2.   An undertaking not to operate the facility 

until after obtaining the operating license . 

3.   The field visit Report to the facility's 

operational readiness . 

4. A copy of the building license  

Environmental approval  

 

 

 

 

Environmental 

Quality Authority 

  

1. Fill out the environmental approval 

application form . 

2. A copy of establishing an industrial 

facility application from the Ministry 

of Economy. 

3. Factory space scheme 

4. Factory location scheme . 

5.  Detailed architectural plan for the 

factory . 

6.  A brief study on industry, the 

production process and the materials 

used. 

7. Environmental Management Plan. 

 

Crafts and Industries 

License 

  

Ministry of Health  

Investment registration 

certificate 

  

Palestinian 

Investment 

Promotion Agency 

 

Investment confirmation 

certificate 

  

Palestinian 

Investment 

Promotion Agency 

 

1. A copy of the company registration 

certificate . 

2. Fill out the form for a project 

registration application for the 

purposes of benefiting from the 

investment promotion law. 

3. The first tax invoice . 

4. Description of the project 

5. A copy of the project cost bills . 
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Article (3) of Law No. 10 of 1998 stipulated that "the authority tales into 

account the investment One shop service in industrial estates and free 

zones." The investment One shop service was defined in the first article of 

this law as: “The Authority or any of its offices located within the 

industrial estates and / or the free zones from which the investor can obtain 

all the permits, licenses and official records that his project needs. 

The text of the aforementioned article regarding considering the authority 

as an investment service does not give the authority the power to issue all 

licenses directly in industrial estates and free zones.  The interpretation of 

the text here does not deviate from the fact that the authority is a facilitator 

for investors to obtain the licenses and permits required for industrial 

projects within the industrial estates and free zones that are issued by other 

competent authorities. The authority, according to the text of the 

aforementioned article, replaces only the investor in obtaining licenses 

6. Granted project licenses. 

Factory License Certificate 

  

Ministry of Health  

Product License Certificate 

  

Ministry of Health  

Food safety certificate 

  

Ministry of Health  

Renewal of environmental 

approval 

  

Environmental 

Quality Authority 

  

 

Renewing the establishment 

of an industrial facility 

  

Ministry of National 

Economy 

 

 

Renewing an operating 

license 

  

Ministry of National 

Economy 
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from the competent authorities. However, fulfilling this role through its 

current position does not achieve the purpose of the existence One shop 

service.   Its most important benefits is saving time and effort, reducing 

bureaucracy and dealing with investors in an effective, fast and transparent 

manner. Also, the text of the aforementioned article did not mention the 

mechanism by which we apply the concept of the One shop service, so the 

text of the said article remained empty of its content until the resolution of 

the Council of Ministers No. (3/17/18 / CPMCA) for the year 2019 was 

issued on August 19, 2019. The first article of the mentioned resolution 

stipulated the activation of the One shop service in the Palestinian 

industrial estates and free zones authority to grant all necessary licenses 

and permits for industrial projects. The second article also stipulated that 

representatives of all government departments concerned with industrial 

activities covered by the investment One shop service be assigned to work 

in the service, and that they be given the powers of the appropriate 

authority duly . 

Article 3 stipulates that the Palestinian industrial estates and free zones 

authority be assigned to provide the work environment and the necessary 

administrative and logistical equipment for that. 

This resolution, despite the positive role that the implementation of this 

resolution will play in facilitating obtaining the necessary licenses by the 

investor for his project in the industrial estates, remains incomplete as the 

issuance of licenses in terms of procedures and terms remain in accordance 

with the legislation in force. 
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Many ministries concerned with investment cannot delegate the powers of 

the minister or the ministry to the authority. This forms an obstacle since 

the Ministry of Local Government has its laws1 and the Ministry of 

Economy plays an important role in this process, as it grants licenses for 

the establishment of industrial projects and operating licenses2. 

 

1 In the interview conducted by the researcher with the Ministry of Local Government, the legal advisor stated the 

following: 

- The Ministry supports any facilities that enhance the establishment of industrial estates and free zones and 

encourage investment in these estates. 

-  The ministry supports the idea of a one-step service and granting licenses to local bodies through it, provided that 

this is in line with legislation and its amendments in this regard. 

- The Ministry does not object to transferring the powers of providing public services provided by local authorities 

(water, electricity, sewage and waste) to the estates and Developers Authority within the industrial estates in 

accordance with the relevant laws and amendments. 

- With regard to adopting structural plans within cities, the Ministry does not mind transferring this in accordance 

with the law and in a way that guarantees the idea that the Palestinian industrial estates and free zones Authority 

exercise the powers of the local committee and that this does not include the powers of the Supreme Council for 

Organization. 

2 In the interview conducted by the researcher with the Ministry of National Economy, it was emphasized that the 

Ministry, with regard to the one-step service: Supports the idea of a One shop service to facilitate licensing 

procedures for investors, taking into account that the procedures it deems fit with the Palestinian reality is having 

employees authorized and delegated by the ministries and related institutions working in the headquarters of the 

Palestinian Industrial estates and free zones Authority and that the authority is not absolutely responsible for granting 

licenses, as this includes many technical obstacles and requires a large and qualified staff in the authority that cannot 
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be secured at the present time. This contradicts the idea of collecting fees for the benefit of the competent ministry. 

The ministry emphasizes in order to support the one-step service, in the texts and regulations the necessity of 

effectiveness and speedy completion, so that the text is provided, for example, to grant the license to the investor 

within a period not exceeding a week from its submission. 

Mr. Iyad stressed, with regard to the role of the Authority and the possibility of its delegation from the Ministry to 

suspend or temporarily shut down infringing facilities within industrial cities and free zones , that the Ministry never 

fails to close any industrial facility that violates the laws, and therefore there is no need to grant a mandate to the 

authority to do so. 

The Environmental Authority and the Ministry of Health and other 

ministers are governed by a well-established nature of work and legislation 

that cannot be bypassed according to the issued resolution of the council of 

ministers. According to the resolution, the authority will receive investment 

requests, while the various authorities, through their representatives, will 

follow up these files referring to the departments. A representative of the 

Environmental Authority, for example, is not authorized to take a decision. 

Rather, he must return to the parent institution that is governed by a 

working system, committees, and specific decision-making mechanisms. 

This mechanism has no authority9 or influence over the Palestinian 

Industrial estates and free zones Authority, and the same is repeated within 

the relevant ministries . 

 

In an interview conducted by the researcher with both Mr. Murad Al Madani, Legal Adviser to the Environmental 

Quality Authority, and Mr. Yasser Abu Shanab, Acting Director of Environmental Protection on 11/20/2019, they 

reported on the views of the Environmental Authority in this regard as follows: 
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- The Environmental Quality Authority supports the promotion of investment in industrial estates and free 

zones within the legal and realistic controls and determinants that are applicable in the reality. 

- The Environmental Quality Authority believes that the idea of its participation in the one-step service 

should be limited to receiving requests within industrial estates and free zones. Then it is referred to the 

Environmental Quality Authority for environmental approval and other requirements related to the 

environment. This is because there are many considerations and issues that must be identified, observed 

and highlighted: 

- The Palestinian Industrial estates and free zones Authority will not be able alone to carry out the tasks that 

the Environmental Quality Authority carries out, as the effects of environmental issues are not limited to 

inside the industrial estates, but extend beyond them such as contaminating ground water and gas emissions 

that extend outside the industrial estates. In addition, environmental requirements and conditions vary from 

one industry to another, which requires many and varied experiences for the Palestinian industrial estates 

and free zones Authority in the environmental field. Consequently, it is not correct for the Palestinian 

industrial estates and free zones Authority to grant environmental approvals or to follow-up, supervise and 

control the commitment of developers or investors to environmental requirements.  

- Granting the Palestinian industrial estates and free zones Authority powers to grant environmental 

approvals, controlling, and supervision over the extent to which developers and investors adhere to 

environmental requirements and conditions may fall within the concept of conflict of interest.  This is 

because the nature of the work of the authority and its main role is to encourage industrial investment in 

industrial estates, which may cause it to turn a blind eye to standards Environmental requirements, and this 

issue is known at the global level in terms of the conflict between industrial investment and the 

requirements of environmental protection. (The environment is in conflict with economists). Sustainable 

development requires that the investment requirements be taken into consideration in parallel with the 

environmental requirements. 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

- It is better to have internal environmental self-monitoring within the industrial estates as if there are pre-

treatment units for pollutants and that the internal control reports are submitted by the authority to the 

Environmental Quality Authority as an external control body. It is also better to include environmental 

studies and requirements on strategic environmental studies that precede the establishment of industrial 

estates and contribute to determining their appropriate places. Therefore, it facilitates controlling 

compliance with environmental requirements and requirements in industrial estates and zones. 

 

 

 

 

 

 

 

 

 

Comparative experiences and best practices : 

The Egyptian law 

A competent administrative authority (the entity that is competent to 

manage industrial zones), according to Article 14 of   facilitating the 

granting of licenses to industrial facilities Law No. 15 of 2017,  will 

establish a committee called the “Committee for the Conditions for 

Granting Licenses”. This committee shall have the following tasks without 

being bound by the rules and regulations stipulated in any other law, as 

follows: 1- Determining all the requirements for obtaining licenses in 

accordance with the provisions of this law, including the requirements of 
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civil defence, the environment, industrial security, and occupational safety 

and health. 2. Classifying these requirements according to the degree of 

risk represented by industrial activities. 3- Determining the requirements 

and codes for buildings designated for industrial activities. 4- Determining 

the non-material requirements that do not affect the safety of the industrial 

facility and its suitability to operate. The committee may set special 

requirements appropriate to the nature of MSMEs. The conditions referred 

to in the previous two paragraphs shall be issued by a decision of the 

competent minister to work with them exclusively upon the issuance of the 

license. The committee shall exercise other competencies determined by 

the executive regulations. 

Article (16) of the aforementioned Egyptian law affirmed that: All 

concerned authorities are obligated to grant licenses with the approval of 

the committee stipulated in Articles (14) and (15) of this law with the 

conditions and decisions related to granting licenses to establish or manage 

industrial establishments in force before they enter into force. The 

competent administrative authority is also obliged to make the 

requirements available to all, according to the means determined by the 

executive regulations. " 

 

Among the most striking issues in facilitating the granting of industrial 

facilities licenses No. 15 of 2017 to the Egyptian law are accreditation 

offices, which contribute greatly to facilitating the procedures for the 

investor to obtain a license according to the following: 
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❖ Paragraph 6 of Article 1 of the aforementioned Egyptian law defines 

accreditation offices as: the entities licensed by the Industrial 

Development Authority to work in the field of examining all 

technical matters and documents related to industrial licenses to 

which the applicant may refer. This is in order to ensure that the 

industrial establishment meets the conditions and procedures legally 

required for its establishment or operation, and is given an 

acceptable certificate of approval to do so to present it to the 

competent administrative authority. 

❖ Accreditation offices issue, upon their responsibility, for the 

applicant an acceptable certificate of approval, which includes the 

fulfilment of the industrial facility all or some of the necessary 

requirements in accordance with the provisions of the law. The 

offices shall send a copy to the competent administrative authority in 

the manner determined by the executive regulations. The competent 

administrative authorities do not consider the certificates submitted 

to them after one year from the date of their issuance. 

❖ The certificate issued by the accreditation offices registered in the 

record referred to in Article (17) of this law regarding the 

compliance of the industrial establishment with the requirements of 

licenses required by law is acceptable to the competent 

administrative authority and to all other administrative authorities. 

❖ The certificate issued by the accreditation offices is considered an 

official document in the application of the provisions of the Penal 

Code, and the issuance of this certificate, contrary to the truth, 
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entails the value of the insurance value and its disbursement to the 

beneficiaries thereof. In the event of serious violations in connection 

with the issuance of the certificate, the violating office is removed 

from the registry for a period not exceeding three years by a decision 

of the board of directors of the competent administrative authority. 

All of this without prejudice to the civil or criminal liability resulting 

from that, as the case may be. In the event of a repeat of the gross 

violation, the record shall be permanently removed. 

 

In the United Arab Emirates : 

The cities and industrial zones in the United Arab Emirates are granted the 

"One shop service" program (OSS). This program aims to provide all 

required such as industrial land acquisition, and other related procedures 

and services from a single point of services contact . 

According to Federal Decree-Law No. 19 of 2018 regarding foreign direct 

investment, Article Ten of it stipulated that the investor be granted a 

license for his project within (5) days from the date of submitting the 

request or completing data and documents or making adjustments and the 

foreign investment company is registered in the foreign direct investment 

record and Issuing licenses. 

In the Hashemite Kingdom of Jordan: 

The investment window in the Jordan Investment Authority, or what is 

known as a one-stop service, is one of the most important means of 

enabling domestic and foreign investments. By working to simplify the 

registration procedures and licensing investment projects, which are  

benefiting from the investment law. 
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The legislative framework for the one-stop service work was organized in 

the third section of the Jordanian Investment Law and Regulation No. 32 

for the year 2015.In addition to the licensing manual at the one – stop 

service in the Investment Authority. It stipulated the establishment of a one 

– stop service in the authority aiming to provide a one-stop service in order 

to license economic activities in the Kingdom. Article 16 stipulated that the 

official authorities, which are  competent to license  the economic activities  

covered by the one- stop investment services, shall  nominate its authorized 

representative or commissioners,  in order to  delegate the investment 

service. This shall be  within fifteen days from the date it received a letter 

from the authority regarding that matter.  

The authorized  delegate has the authority to issue the license in 

accordance with the applicable legislation applied. That is applied by the 

official body , which he represents it,  despite what was mentioned in any 

other legalization.  Therefore,  he practice the powers of the competent 

authority to issue the license stipulated in these legislations. In addition, he 

takes the necessary measures for that. 

Article 18 stipulated that, a. the authorized  delegate shall issue his decision 

regarding the license in accordance with the requirements, conditions and 

procedures required. This shall be  within the time period specified in the 

license guide. The required period for issuing that decision shall  not 

exceed (30) working days from the date of completion of the  legal 

requirements specified in the licensing manual, if the  period for issuing the 

decision regarding the license is not specified in the guide. 

b. The  decision or placement shall  be issued within the specified 

period In paragraph (a) of this Article, if  the issuance of the license 

necessitates transferring the matter to any committee or body, in 

order  to make any examination or any action Without the relevant 

legislation specifying the period  in which that committee or body 

shall  issue its decisions or recommendations during it. 

c. The refusal decision shall  be in writing and reasoned, if the 

authorized  delegate refuses to grant the license. In addition,  he shall  

inform the applicant of the license about  his decision . This shall be 

within a period not exceeding three working days from the date of its 

issuance.  
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d. The applicant of the license has the right to submit an  objection to 

the chairman  within sixty days, if the authorized  delegate refuses 

to grant the license, or if  the delegate  doesn’t issue  the decision 

in accordance with the time periods stipulated in Paragraph (A) of 

this article. The president shall refer the objection to the 

governmental committee, which was formed under paragraph (f) 

of this article, if  the objection cannot be settled within fifteen 

days. 

e. 1- The governmental committee shall  issue its decision within (30) 

days from the date of referring the objection to it. In addition, its 

decision  shall be subject to appeal to the Supreme Court of Justice. 

2- The authorized  delegate  shall abide  to the governmental committee  

decision  and he shall also  implement its content. 

The developer shall create an investor services office in every 

development zone. This office  will receive  licence applications  

submitted  by the  investors in the development zone. In addition, the 

office  shall raise them to the one-stop service at the Investment 

Authority within two working days from the date of completing the 

application data and documents. The Investors Services Office also 

responds to investor inquiries. These offices have been strengthened 

with all booklets , brochures, and recent publications that the investor 

needs . 

The  professions licenses shall be  issued by the developer based on an 

authorization from the Investment Authority. 

 

Recommendations and proposed solutions : 

Based on the mentioned we suggest to add the following to the 

Resolution:  

First:  A One Stop Service shall be established in the authority aiming to 

provide a One Stop Service for granting all necessary licenses, permits, 

certificates and official registrations, in order to establish a project in 
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industrial estates and free zones. This shall be according to the Council of 

Ministers’ resolution.  We also suggest that the law shall stipulates that the 

authority has the right to  establish  a one stop service  in any industrial 

estate, in which the Authority works to implement the council of ministries' 

resolution to establish One Stop Service and to inform the competent 

authorities about it. 

1. The official bodies concerned in granting licenses, permits and 

certificates submitted by the One Stop Service, shall authorize one of its 

employees to work in the One Stop Service. This shall be within fifteen 

days from the date of receiving the authority’s letter. 

2. The authorized employee in the One Stop Service shall be authorized 

to issue licenses, permits and certificates necessary for establishing, 

operating projects and taking necessary procedures. 

3. The One Stop Service’s facilities shall perform their duties under the 

authority's management and supervision. 

4. The authority has the right to request the competent authorities to 

replace the authorized employee, if he violates his job duties, or if   it is 

found that his work at the One Stop Service is ineffective. Thus, the 

competent authority shall replace him within fifteen days from the date of 

receiving the authority’s letter. 

Second: The Authority shall prepare the One Stop Service System in 

coordination with competent authorities. It also shall submit it to the 

Council of Ministers to issue it duly, and it shall include the following 

points: 
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a) Licenses, permits, certificates and services that will be issued by the 

One Stop Service.   

b)  Competent Authority authorized to issue licenses, such as the 

Ministry of Economy, the Ministry of Health, the Environmental Quality 

Authority, and the Civil Defense.  

c) Conditions, procedures, requirements and legal periods necessary for 

issuing licenses, permits and certificates, which will be issued by the One 

Stop Service regardless any other legislation. 

d) Procedures for foreign investors to ensure facilitating and 

simplifying their obtaining of licenses and permits, which are required 

from outside Palestine. 

e) Penalties for violating the terms of licenses. 

 

Until the law is amended, we suggest to implement The Council of 

Ministers’ Resolution No. (3/17/18 / M .W / M.A) , in which the One Stop 

Service in  the General Authority for Industrial Estates and Free Industrial 

Zones will be activated, to grant all necessary licenses and permits  for 

industrial projects. We also Suggests to appoint representatives, in order to 

act on behalf of all government departments concerned with the industrial 

activities included in the One Stop Service. In addition to grant them the 

competent authority powers duly. Furthermore, the Authority of Industrial 

Estates and free Industrial Zones shall provide work environment and the 

necessary administrative and logistical equipment for that. 

 In addition, it shall work initially  on an electronic linkage between the 

authority and the entities represented in the one-stop service. We also 
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suggest that the  delegated employees  work hours  in the one-stop service 

offices  in the authority, shall be part-time work and   (determined 

according to the actual need). However, their administrative dependency 

remain for the bodies they represent. The authority is the only body that  

submits a statement of their work hours  to the bodies they represent . 

 

Fourth 

Providing infrastructure for industrial cities 

 

The presence of an infrastructure with excellent efficiency and high returns 

is considered one of the most important elements in attracting investment 

in industrial cities. The infrastructure upgrade covers five main sectors 

including: the water sector, the energy and electricity sector, transportation 

sector, the telecommunications and information technology and postal 

services, and the environmental protection and sustainability sector.        

 

The responsibility for providing infrastructure for industrial cities is, 

according to what is known in the neighboring countries and with regard to 

the concession contracts signed with the Palestinian Industrial Estates and 

Free Zones Authority, divided between the government, represented by the 

Palestinian Industrial Estates and Free Zones Authority, and the developers. 

Thus, it is the responsibility of the Authority to provide the external 

infrastructure and the developer to provide the internal infrastructure. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Below we will clarify what is meant by both the external infrastructure and 

the internal infrastructure of industrial cities: 

 

❖  The external infrastructure :  

The Jericho Agro-Industrial park concession agreement defines external 

infrastructure as all the external infrastructure facilities related to the 

industrial estate that include, but is not limited to the streets, the 
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transportation roads, transportation, communications and water facilities, 

electrical power stations, and any other services and facilities necessary for 

the operation of the industrial estate. The concession agreement also 

defines the basic services that are among the tasks of the developer as 

services including electricity, water, sewage, communications and solid 

waste management, wireless communication services or any other services 

and facilities that may be needed. 

 

❖ Internal Infrastructure:  

 It is defined as the basic works carried out on the land or site of the 

industrial estates, and it includes, but is not limited to, settlement works, 

construction of road networks, water and sewage networks, electricity, 

sewage stations, electricity and gas, natural gas stations, oil and alternative 

energy, communications, firefighting, and surveillance devices networks. 

As well as other facilities in a manner consistent with the concession 

contract.  In addition to any other facility or service that may facilitate the 

operation of the industrial estates. 

water valleys, whether they are  within or outside the boundaries of the 

industrial city, it is considered to be surface water and a source of water in 

Palestine according to the first article of the Water Law No. 14 for the year 

2014. It also considered a public  property  according to Article (3) of the 

same law. In addition, water authority has the right to manage these 

sources, and to ensure fairness  and efficiency in distribution. Article (29) 

stipulates that the Water Authority grants licenses to use surface water for 

non-personal purposes, and collects fees for it, according to a system issued 

by the Council of Ministers . 
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For example, the development contracts concluded by the Investment 

Authority with the developer in Jordan, defines the infrastructure , as all 

immovable funds, constructions, and real estate located inside the 

development zone , outside the boundaries of the units within it, which 

designated  to serve the development zone in general and enabling its 

occupants to benefit from the units in which  they occupy within the region. 

It includes the following, in particular: 

1. Streets, corridors, sidewalks, bridges and their accessories. 

2. Squares, fields, parks, public parks, green spaces and water bodies. 

3. Traffic signs and traffic safety devices. 

4. Allocating the necessary spaces to install the infrastructure lines. 

5. Any immovable properties, constructions, or transferred  real estates  

designated as public facilities for the development zone, including 

buildings designated for official bodies operating in the development 

zone. In addition to those designated for fire stations , public security 

forces and similar facilities. 

6. Any immovable properties, constructions, or other transferred  

properties  determined by the Authority 

The infrastructure excluded any immovable funds, installations, or  

networks within  the development zone, which were established, managed, 

supervised, maintained, and condemned by any public or private authority. 

This shall be   according to  the legislation in force, in particular the 

Electricity Law, the Communications Law, the Water Authority Law, as 

well as the system of  organizing and managing the Ministry of Public 

Works and Housing. 
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However, In the Kingdom of Saudi Arabia, the executive regulations for 

organizing the Saudi Authority of the Industrial Estates and Technology 

Zones defines infrastructure has defined  the infrastructure ,  as the basic 

works carried out on land or site, in order to establish a specific industrial 

city on it. As well as settlement, construction of roads, water, drainage, 

electricity, gas, telecommunications,  etc .   

Article 26 of the regulations also stipulated that one of the obligations of 

the developer is to establish the infrastructure and maintain it well. In 

addition, it shall provide services and marketing support to the industrial 

city, according to the license terms and the contract of use terms , which 

was concluded  with the authority. 

The fourth article of the bylaw also  stipulated that the authority shall 

deliver or provide all facilities and services to the industrial estates borders , 

which are specified  in coordination with the relevant authorities.  This 

shall be at  the best prices, operational efficiency, during the  specified 

times and in the required quantities 

However, in the Arab Republic of Egypt, suppling  industrial zones  with 

major facilities until  the outer borders of the land is considered one of the 

Industrial Zones Authority obligations . The developer is also obliged to 

develop the industrial zone (roads - water - drainage - electricity - gas – 

telephones). 

Providing and selling basic services such as electricity, water and 

communications to investors in industrial estates at preferential rates is one 

of the most important factors attracting investment in industrial estates. In 

this study, we will review the legislation in force in terms of the competent 
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authorities, and what is the role of the developer in providing these basic 

services as well as whether these legislations stipulate the granting of 

preferential prices for the services provided for projects in the industrial 

estates: 

 

Firstly, Water and sewage services: 

 

a) water services:  

 

Water supply is one of the basic services in the industrial estates and an 

attractive factor for investors, especially in light of the presence of the 

water crisis. The occurrence of any shortage of water quantities required 

for industries in the industrial estates negatively affects the productive 

capacity of the factories.  Therefore, the Palestinian industrial estates and 

free zones Authority, at the time of studying the establishment of industrial 

estates, must take into consideration the provision of a water source for the 

industrial city, especially if the industrial estates is specialized in a type of 

industry that needs high quantities of water.  Therefore, the government 

should take industrial water provision in general and for industrial estates 

in particular into account when setting water policies.  Article (6/3) of the 

Water Law resolution stipulates that the Water Authority shall work in 

cooperation with other official institutions and relevant authorities and 

within the framework of the annual water budget to determine the quantity 

of water and its usage for different sectors and regions.  Taking into 

account that domestic uses should have absolute priority over all other uses 

in terms of allocating available water resources. 

 

The texts of the concession contracts must also be clear and explicit 

regarding each party’s obligations to provide water service. As the lack of 

clarity of obligations in this aspect may raise some kind of problems in 

holding the responsibility to the default party. Usually, it is the 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

commitment of the government to provide water sources, and it is the 

developer’s responsibility to provide water networks within the industrial 

estates in accordance with the specifications set by the competent 

authorities.  

As for whoever supplies water services in the industrial estates, for 

example in Jericho Agro-Industrial park, the developer purchases the 

quantities of water from the Jericho municipality and resells it to the 

investors in Jericho Agro-Industrial park. 

 

Below we will address the role of developers in distributing water and 

imposing industrial water tariffs within industrial estates as follows: 

First: The role of developers in distributing water within the industrial 

estates: 

The developer, According to Resolution of the Water Law No. 14 of 2014 

and its amendments, is considered when he sells water to investors in 

industrial estates, a service provider. Thus, he must obtain a license from 

the Water Sector Regulatory Council in accordance with Article (24 / F2) 

of the Water Law Resolution which stipulates that the tasks and powers of 

the Water Sector Regulatory Council is “Issuing licenses for regional water 

utilities and any operator that establishes or manages facility operation to 

provide, desalinate, water treatment, or sewage collection and treatment, 

and charge  license  fees in accordance with law  provisions and a law 

issued by Ministers council”.  

Article (29) of the law stipulates that: 

 

1.   The Water authority grants licenses and collects fees thereon, to 

carry out the following activities and tasks according to the law 

issued by Council of Ministers; 
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a) Digging, draining, extraction or collection of groundwater,  

b)  Building or expanding a well or drilling an alternative well.  

c) Using surface water for impersonal purposes.  

2. Prior approval must be obtained from the competent authorities if the 

license requires an approval from other parties.  

 

Accordingly, and based on the aforementioned legal texts, the 

process of licensing water service providers go through two phases, 

the first stage in which providers are required to obtain a license 

from the Water Authority if the provider will take advantage of a 

water source directly. The second stage here is to obtain a license 

from the Regulatory Council to establish or manage the operation of 

the facility to supply water. The prices charged by the developer for 

water services allowance will be determined based on the tariff 

system issued by the Council of Ministers and the approval of the 

Water Sector Regulatory Council. As for water service providers 

who do not directly takes advantage of a water source, the license 

issued by the Water Sector Regulatory Council will be sufficient. 

 

 

Secondly:  Water tariffs in industrial estates: 

 Articles (34, 35, and 36) of water law resolution stipulate that water and 

sewage services providers shall determine water prices based on the tariff 

law issued by council of ministers and approved by the Water Sector 

Regulatory Council. In view of the water tariff system for the year 2013 
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currently in effect, the third of which set the criteria that the water and 

wastewater service provider must take into account as well as set the prices 

that they will collect for such services as follows: 

1. Cost recovery: The tariff includes cost recovery by water and 

wastewater service providers. Full recovery is achieved through 

achieving revenues that cover operating and maintenance costs and 

calculating the depreciation rate for fixed assets based on the real 

value, loans and interest, and investments for development purposes. 

2. Social justice: the tariff structure takes into account a price that enables 

low-income groups to bear it, to meet the consumption basic needs.  

3. Economic efficiency: the tariff structure sets an economic price for 

higher levels of consumption, to encourage the conservation of water 

resources.  

As for Article 4, it is stated that for the purposes of applying tariff policies, 

it: 

1. Includes users’ categories in all domestic, commercial, industrial and 

tourism fields. 

2. Distributes the costs of water supply between different groups of 

users and different consumption levels. The prices charged by 

consumers rise as consumption levels rise. 

3. Distributes the costs of sanitation services among the different 

groups of users according to the volume of water consumed, and the 

fees charged are tracked upward scale dependent on the volume of 

sanitation . 
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Although the current water tariff law mentioned the types of water 

uses which are  domestic, commercial, industrial and tourist uses, it 

did not include a directive pricing policy related to the economic 

sector, marginalized areas or industrial areas to be a guide for water 

service providers when preparing tariffs. For example, there will be 

preferential prices for water in some areas or there will be a 

differentiation between water prices of the different uses mentioned 

in the law (domestic, commercial, industrial and tourism) in a 

manner that supports development trends and policies. That is, the 

system adopted the tariff of escalating groups and linked the system 

of volume of consumption with water prices. The higher the volume 

of consumption, the price will increase. 

B: sanitation services 

One of the most important problems that industrial estates suffer from is 

pollution with industrial wastewater, which negatively reflects on public 

health.  Therefore, it is necessary to emphasize the application of sound 

standards in industrial facilities in industrial estates, as the composition and 

concentration of pollutants in industrial wastewater vary from industry to 

industry and from one facility to another within one industry and from time 

to time within one plant. This difference constitutes a challenge for 

Industrial sewage treatment where it needs to adopt specific methods and 

technologies for industrial sewage treatment. It also needs to adopt these 

methods a as part of environmental management. 

We find, by reviewing the legal framework governing the issue of 

industrial wastewater in Palestine, the Resolution of the Water Law No. 14 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

of 2014, the Environmental Law No. 7 of 1999 and the Public Health Law 

No. 20 of 2004 and the system for linking housing and facilities to the 

public sewage network No. (16) of 2013. The industrial wastewater was 

defined according to the system as the water coming out or resulting from 

the use of water in some or all stages of manufacturing, cleaning, cooling 

or others, whether treated or untreated. The sewage system has also been 

defined as an integrated sewage system and includes a public sewage 

network, connections, inspection pits, pumps, treatment plants and their 

accompanying parts which are owned and equipped by the service provider 

inside and outside its borders and residential gathering centres and is used 

to drain and treat wastewater. 

Paragraph 7 of Article IX of the system linking housing and facilities to the 

public sewage network also states that “It is prohibited for any person to 

drain, cause, or allow the wastewater drainage and sediments resulting 

from stone saws and building materials factories to the public sewage 

network or to any natural sewage network, to the valleys, or any other open 

network. The service provider shall provide specific sites for drying or 

disposal of stone saws sediments. " 

Article 20 of the Law stipulates that: 

1. It is prohibited for any person to drain any wastewater to water 

sources, to a natural stream, to the valleys, or to any open site, 

except after processing it and obtaining written approval of the 

service provider to drain it. Palestinian Standards No. (MF 2010-227 

and its amendments), the Palestinian Standard No. (MF 2003-742 

and its amendments) as well as the relevant mandatory technical 
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instructions issued by the Palestinian Standards institution are used 

as a reference for this purpose. 

2. Any person is prohibited from draining surface and rain water into 

the sewage system, except with the written consent of the service 

provider. 

3. The service provider is obliged, in coordination with the relevant 

official authorities, to apply the necessary standards and criteria for 

how wastewater is collected, properly transported, stored and treated 

to protect the environment and public health.  

Developers in industrial estates to become sanitation providers, according 

to the decision of the Water Law, must obtain a license from the Water 

Sector Regulatory Council. 

 

it is the concession contracts and agreements signed with the developer that, 

in the absence of an explicit legislative text in the law of the industrial 

estates that the developer is the provider of wastewater services, obliges the 

developer to provide this service. However, the developer must obtain a 

license from the competent authority in accordance with the relevant 

legislation in force.  By referring to the Jericho Agro-Industrial park 

concession contract, sanitation services can be considered among the basic 

services in the industrial estates.  As for the role of both the authority and 

the developer, the concession contract stipulated in Article (16) thereof that 

the authority is responsible for preparing the external infrastructure and 

even the borders of the industrial estates. The fourth article also states that 
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the developer is responsible for the implementation of the internal 

infrastructure of the project, including sanitation networks. 

 

The Authority signed an agreement with the developer regarding the 

operation, management and maintenance of a Sewage collection and 

pumping station for Jericho Agro-Industrial Park in 2019.  The agreement 

states in its fourth article that one of the developer’s tasks is to connect, 

operate, manage and maintain all sanitation facilities for the Jericho Agro-

Industrial Park with the sewage network and the sewage collection and 

pumping station and its facilities and ensure that it reaches the wastewater 

treatment plant in Jericho.  Another task of the developer is to collect 

wastewater from inside Jericho Agro-Industrial Park and transporting it to 

the Jericho wastewater treatment plant by the collection and pumping 

station or by sewage tanks if this is not possible and at his own 

expense.  Article Six also stipulated that the developer receive a service 

allowance from new factories and facilities in accordance with the 

legislation in force and after the approval of the authority, which comes 

after the exhaustion of the amount of meters stipulated in items No. (4) and 

No. (6) of the agreement signed with the Jericho municipality and attached 

to this agreement. 

One of the tasks of the lessee according to Article 10 of the standard lease 

contract is that "the lessee is responsible for paying the fees for the services 

he receives directly and imposed on the rented property such as water, 

electricity, telephone, sanitation services, solid waste collection, gas, and 

the Internet.  The lessee is also obligated to make electricity plans, water 
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and wastewater installations. The lessee is responsible to review official 

authorities to obtain subscriptions for those services necessary for his 

business and at his own expense and in a manner consistent with the laws 

and regulations in force with the company and other official 

departments.  The lessee acknowledges the right of the lessor and / or the 

company providing these services to stop providing any of these services in 

the event that the lessee does not comply with any obligation incurred 

under this agreement. 

 

Recommendations and proposed solutions : 

Accordingly, and based on the above, we suggest the following: 

1- the Palestinian industrial estates and free zones Authority shall 

coordinate with the Water Authority and the Water Sector Regulatory 

Council to add a text to the water tariff system project that expressly 

provides a preferential price for water in industrial estates. Which they are 

preparing to submit it to the Council of Ministers to issue it duly 22. 

     _________________________________ 

22 In an interview conducted by the researcher with Mr. Mohamed Hamidi, CEO of the Water Sector 

Regulatory Council dated 20191118, 22 The following has been confirmed:  

- The Water Law in force No. 14 of 2014 allowed the private sector in Palestine to provide water and sewage 

services, and thus, the Water Sector Regulatory Council does not see any problem in licensing developers 

in industrial states and free industrial zones for providing water and sewage services within cities and free 

industrial zones.  

- The licensing of the developers based on the previous point necessarily entails the process of supervision 

and control that the law grant to water sector regulatory council 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

- With regard to the preferable tariff within the industrial state and free zones, the council sees the possibility 

of adopting a tariff  that encouraging investment in industrial states  and free industrial zones, and to 

achieve this and  because the cost of providing a  water and sewage  services in the free industrial zones 

are often greater due to the small consumer market within the industrial states and the difficulty in 

recovering costs, in this case, there are several issues that must be paid attention to which are: . 

• It is necessary to distinguish between industrial water, which is the water that is mainly used in 

production as Juice factories, and the water that is used normally  in the industrial facilities are not an 

essential part of production, for example, glass and aluminum  , and here we have to  treat this water 

as domestic water and not giving it a preferential tariff, as this does not represent a high cost, 

therefore, it is not considered an encouraging factor for the investor. 

• The need for the developer not to seek profits from providing water services, or from providing 

sewage  services. 

•  Ensure that industrial facilities that use pollutants shall  install preliminary treatment stations  to 

reduce  the cost of sanitation.  

 

 

 

3- The law of the industrial estates shall stipulate that one of the tasks of 

the developer is to be a sanitation service provider after obtaining a 

license from the relevant authorities. The text of the water tariffs law 

project shall stipulate to have a preferential price in the industrial 

estates. 

In the Hashemite Kingdom of Jordan: 
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A well is drilled in the industrial estate and the developer provides water 

services according to the industrial water tariff approved in the Kingdom as 

follows: 

The water service is obtained in the industrial estate as follows: 

1. Filling the water service subscription form, which is available at the 

Investor Services Office in the industrial estate. 

2. Paying the lump sum insurance amount, which is calculated according to 

the quarterly depreciation rate. 

 3. Installing the water meter (purchased by the investor) by the industrial 

estate maintenance technician free of charge. 

4. Delivering water to the investor’s project within 24 hours of paying the 

fees and installing the water meter. 

As for wastewater, every city has a treatment and purification plant that is 

established by the developer and is responsible for its management. 

In addition to that every investor is obligated under the contract signed 

with the developer to adhere to the sanitation instructions of the developer 

company. The investor is also obligated to install a primary treatment plant 

if the nature of its manufacturing required so. 

 

Second: Electricity services in industrial estates and free zones, and 

the role of developers in the distribution of electrical energy, 

generation of clean electrical energy and its distribution in industrial 

estates: 

1. Distribution of electrical energy by the developer within industrial 

estates and free zones: 
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The General Electricity Law No. 13 of 2009 emphasized that it is not right 

for any person to perform electrical activities related to generation or 

distribution unless it is a joint stock company that is licensed in accordance 

with the provisions of the Electricity Law. Therefore, according to the 

apparent provisions of this law, no developer can generate or distribute 

electricity except after obtaining a license from the Energy Authority on 

the recommendation of the Electricity Sector Regulatory Council. Where 

Article (16) of this resolution stipulates that: 

1. The electricity sector is managed by companies licensed for this purpose, 

bearing in mind the following: 

The licensed company is a joint stock company. 

 

2. It is not permissible for any company to have both the generation and 

distribution licenses. 

3. It is not permissible for a single company to be a major shareholder in a 

generation and distribution company. 

 

Article (11) of the licensing principles for electricity companies law No. 

(9) of 2010 stipulates that: “Any company that engages in activities related 

to the generation and distribution sectors shall allocates its activities in only 

one of these two sectors, and apply for a license for only one of these two 

sectors. " 

On the other hand, the distribution of electric energy by developers within 

industrial estates may raise a legal problem related to the concessions 

granted to licensed electricity distribution companies, which legally means 
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their monopoly to distribute energy in areas subject to its concession.  Here 

we refer to what the CEO of the Electricity Sector Regulatory Council 

stated that the Electricity Sector Regulatory Council23 supports granting 

legal exceptions that guarantee the developer to conduct electrical activities 

within the industrial estates and free zones. However, the developer’s 

practice in this activity is subject to licensing and the supervision of the 

Regulatory Council and that there is no problem in the issue of granting a 

license for developers to practice electrical activities within industrial 

estates and free zones. As this does not contradicts with the concession 

areas of the electricity distribution companies, given that the developers are 

considered to be major subscribers for whom the law permits direct linking 

with the national transport company without the need to link with the 

distribution companies.   

 

 Finally, and as a legal confirmation of the developers' practice of this role, 

a decision was issued by the Council of Ministers on 14/14/2017 allowing 

developers in industrial estates the power to distribute electricity within the 

industrial estates, if the necessary licenses are obtained. 

_____________________________________________ 

23 Interview conducted by the researcher with Mr. Hamdi Tahboub, CEO of the Electricity   Regulatory 

Council on 1/18/1/2019.  

 

2- The role of developers in the generation of clean electric energy and 

its distribution in industrial cities 
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 Based on the decision of Law No. (14) of 2015 on renewable energy, 

the following can be observed: 

1. The first article of this resolution defined the renewable energy facility 

as the facility that uses renewable energy source systems to produce energy 

in accordance with the terms and standards determined by the Energy 

Authority. 

The generation license was also defined as the permission granted by the 

Energy Authority under the provisions of the Electricity Law, and the 

approval of the Council of Ministers to develop the renewable energy 

facility. 

2. Article No. (11) of the mentioned law specifies the methods of 

producing renewable energy in the following three ways: 

• The Palestinian Solar Energy Initiative for the domestic Sector with 

a Capacity of (5) kilowatts or less per system, which is subject to the 

distinct tariff recommended by the Council and reviewed 

periodically. 

 

• Net metering system for projects with a capacity of more than (5) 

kilowatts in all sectors, provided that it does not exceed a certain 

percentage that is determined by the renewable energy strategy. 

 

• Bidding or inviting offers on competitive bases in accordance with 

the relevant laws in force to establish power plants for sale. 

 

3.Article (12) of this resolution stipulates that: 1. No person or entity is 

allowed to generate electricity for sale without obtaining a generation 

license from the Energy Authority. 2. A generation permit is granted for a 

specified period of renewable energy installations at one or more specific 

locations. 
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4. According to Article 4 of this law decree, the Energy Authority 

issues instructions on the conditions for granting licenses and 

conditions for submitting competitive bids. The Energy Authority 

also issues directives for renewable energy projects submitted in 

direct offer that obtain grants and aid or soft financing loans and 

assign them to the Council of Ministers for approval. 

The instructions regulating the construction of renewable energy 

generation stations approved by the Council of Ministers Resolution No. 

(11/79/17 / M/U/R/H) of 2015 are considered one of the legal references in 

this aspect, as they included the following: 

 

Article (5) of these instructions clarified the procedures for submitting 

offers for construction of generation stations. The second paragraph of the 

same article clarified the types of projects, which are summarized as: 

 

• Competitive offers by the Energy Authority to bid on competitive bases 

for the establishment of renewable energy plants in accordance with the 

procedures stipulated in a special annex. 

 

• Direct offers, in which investors may submit direct offers to 

establish renewable energy generating stations according to the 

procedures attached in Appendix No. 3 of the instructions. In the 

case of projects, they are summarized with the capacities of 1-5 MW 

and projects that are aimed at scientific research and development. 

 

• International grant and aid projects, which are projects receiving 

international grants and aid provided to the government and the 

Palestinian people to build renewable energy plants. The Energy 

Authority prepares all relevant documents and agreements and 

recommends that its license be issued by the Council of Ministers. 

based on the above legal provisions regulating the subject, the 

following is mentioned: 

 

The developer may apply for the production of renewable energy in the 

industrial estate through direct offers in accordance with the following 

legal provisions: 
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• The developer in the industrial estate does not have the right to perform 

the construction of an electric power station and a distribution of electricity. 

The developer shall, in case he wants to perform any of the activities, 

whether it is generation or distribution of electrical power, be subject to the 

licenses and conditions established by the Energy Authority and the 

Electricity Sector Regulatory Council. 

• There is a special provision that, if the financing of renewable energy 

production projects in the industrial estates is through grants, gives the 

Energy Authority broad discretion in preparing all relevant documents, 

agreements and defining all provisions and details related to granting the 

license. For example, the percentage of profits for the project, sale prices, 

the contract period, ownership of the establishments ............) and 

recommends that its license be issued by the Council of Ministers. 

 

3- Preferential electrical tariff: 

The cost of electricity is a basic item of investment cost, and therefore one 

of the most prominent incentives for investment in industrial estates and 

free zones areas is to give it a preferential tariff that makes it capable of 

competing internally and externally.  

In fact, today, in the Palestinian law there is an industrial tariff in the law of 

tariffs of 2018, in which it is noticed that it is less than the commercial 

tariff and some of the domestic tariffs. 

However, it is more than the agricultural tariff, the water pumping tariff, 

and some domestic tariff, but with regard to a distinct tariff for industrial 

estates and free zones, this issue is not approved. 
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Recommendation:  

Granting investors in industrial estates and free zones a preferential tariff 

that is less than the industrial tariff mentioned in the approved tariff law24. 

 

In the interview conducted by the researcher with the Electricity Sector Regulatory Council, the CEO reported 

regarding the discriminatory tariffs as follows: 

 

- The Council supports granting a preferential electricity tariff in industrial estates and free zones, given that energy 

is a major component of industrial production cost, and therefore, the promotion and encouragement of investment in 

those areas requires such incentives. 

- The Council believes, with regard to setting tariffs and the possibility of coordination with the relevant authorities, 

especially the Palestinian industrial estates and free zones Authority, there are some legal restrictions and limitations 

that prevent direct coordination in this field. For example, the licenses granted to electricity companies make the 

financial statements that enter into the process of calculating the electric tariffs confidential data that is not allowed to 

be view by those who are not allowed under the law. However, the authority, developers and investors, through the 

public hearings that the council holds with the public and the consultations that the council holds with the partners 

and relevant authorities may have an important influence in the process of determining the electric tariff. 

In the Hashemite Kingdom of Jordan 

The developer provides the infrastructure for electrical loads in the 

industrial estates for all investors within the capabilities available at the 

main transfer station within the industrial estate. This shall be done 

according to criteria that take into account the limits of energy that can be 
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provided for each acre of land invested or where factories are built upon, 

provided that the investor pays the price of the extra loads. 

In order for the investor to obtain the electricity service he shall make the 

following: 

1. The investor fills in the subscription form for the electric current service 

available at the Investor Services Office at the developer in the industrial 

estate. 

2. The developer directs a letter to the electricity company specialized in 

the required electrical load attached to the subscription form of the electric 

current service. 

3. The competent electricity company conducts the necessary study and 

determines the fees required to deliver the electrical current and informs 

the corporation accordingly. 

4. The company / industrial estate administration informs the investor of 

the fees charged for delivering electrical loads to the project. 

5. Implementing the delivery of electrical loads to the investor’s project 

6. The transaction between the investor and the electricity company will 

take place according to the subscriber's services system and the financial 

obligations that result from it towards the electricity company . 
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Third: Solid waste 

How to get rid of solid waste is one of the obstacles and difficulties that 

may face industrial estates. Therefore, industrial waste in industrial estates 

must be managed in an effective manner, as the burden of solid waste 

disposal should be eased on investors. Disposal of solid waste in landfills 

should be reduced in order to benefit from them later by converting these 

wastes into materials to be used, especially in the field of renewable energy. 

Below we will clarify the legal framework governing solid waste 

management in Palestine: 

 

Solid waste is defined in accordance with the council of ministers 

Resolution No. 3 of 2019 as any solid waste other than hazardous waste 

that results from various domestic, commercial, agricultural, industrial and 

urban activities, and the sediments from wastewater treatment plants, 

which are required to dispose of them. 

The mentioned law also defines waste management as the sum of 

organized activities aimed at collecting and removing various wastes from 

their place of generation, from containers, or from their own gathering 
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places, and transporting them to specific places for deportation, recycling, 

treatment, or disposal according to the provisions of this law. 

 

As for the authority concerned with waste collection and management, 

Article 15 / P8 of the Local Authorities Law No. 1 of 1997 stipulated that it 

is within the jurisdiction of the local authority to collect, transport, destroy 

and organize waste from streets, homes and public stores. This article also 

allowed the local authority to entrust this competence to contractors or 

obligors, or to grant concessions to persons or companies for a maximum 

period of three years. The Council may also give concessions in full or in 

part to persons or companies for a period of more than three years, 

provided that the Minister approves. 

The law issued by the Council of Ministers has determined that the service 

provider is the local bodies and joint services councils, or any other body 

within its competence responsible for the management of solid waste, or 

whoever is authorized to do so. 

Article 28 of the Law stipulates that: 

 

1. Local bodies and joint councils may authorize or participate with 

another licensed party to carry out any waste management activities. 

2. In order for the authorized person to work in any of the waste 

management activities is required to obtain a waste management 

license from the ministry and the competent authorities. Moreover, 

he must have the technical and material capabilities and capabilities 

that qualify him to work in this field, in accordance with the 
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provisions of this law. This law has set obligations on the 

commercial and industrial waste producer in order to collect and 

transport these wastes in a safe and secure manner to the places 

designated for this purpose in accordance with the provisions of the 

law. 

Referring to the Industrial estates and Free Zones Law No. 10 of 1998, we 

find that it did not stipulate that one of the developer’s tasks is to manage 

solid waste within industrial zones. The signed concession contract with 

the developer stipulated that among the basic services is solid waste 

management and that the developer may not cancel any of the basic 

services related to any investment project without justification or reason. 

For example, in Jericho Agro-Industrial Park, the task of waste 

management is entrusted to the developer, according to a Memorandum of 

Understanding between the Authority, the developer, and the Joint Services 

Council of Jericho Governorate and the Jordan Valley. One of the 

obligations of the developer in accordance with Article IV of the agreement 

was to submit a plan for solid waste management in the Jericho Agro-

Industrial Park within a period not exceeding one month from the date of 

signing this memorandum, to the authority and the joint services council 

for approval. 

 

Regarding the fees that the service provider charges for doing this service, 

there is no unified rate for all service providers in Palestine, as the Minister 

of Local Government issued several regulations for local authorities that 
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specify the fees that the local authority charges for the solid waste 

collection service. 

 

 

 

 

Comparative experiences and best practices 

In the United Arab Emirates 

All investors are obligated to treat the solid waste from their companies 

according to the directions of the Waste Management Center - Abu Dhabi 

(CWMAD). After obtaining the existing industrial license, companies must 

contract with an environmental service provider accredited by the center 

for the safe transportation and disposal of waste at authorized sites. 

Currently, there are no charges for the disposal of liquid waste into the 

sewage network (as long as it is pre-treated according to the required 

procedures).  

However, for solid and dangerous waste, the fees are calculated based on 

the percentage of annual waste production, the activity performed and the 

area of the company. 

In the Hashemite Kingdom of Jordan 

The developer undertakes the implementation of the works related to the 

management and maintenance of services and internal infrastructure in the 

industrial estate. 
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The maintenance of services means all the works necessary in general for 

the use of investors in the industrial estate, and it includes in particular: 

✓ Operating the necessary purification stations and wells. 

✓ Infrastructure maintenance 

✓ Street lighting, yards and parks 

✓ Cleaning, waste collection, transportation and disposal. 

✓ Preventing and eliminating malice. 

✓ Gardening and preserving trees and green spaces. 

✓ Removal of rubble. 

✓ Combating rodents, insects and stray animals. 

✓ Insurance for the development zone. 

The developer contracts with a private company to perform services inside 

the industrial estate, and the developer receives charges from these services 

from investors. According to a mechanism agreed upon between the 

developer and the investment authority, provided that the cost of services 

does not exceed 10% of the contractual cost between the developer and the 

private services company. 

 Recommendations and proposed solutions: 

Accordingly, and based on the above, we suggest the following:  
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1  .To entrust the management of waste in the industrial estates to the 

developer according to an authorization from the local authority in 

accordance with the regulations issued by the Council of Ministers, and to 

abide by the stipulated conditions. 

2  .the developer is required to submit a plan for solid waste management 

that takes into account the arrangement of waste management options 

according to what is best for the environment. In addition, to give top 

priority to preventing waste generation in the first place. However, when 

generating waste, priority is given to the process of re-use, then recycling, 

then recovery, and finally disposal such as (landfills). 

3. A preferential price is set for the waste service in the industrial estates . 

4. Adding an express text in the concession contract obligating the 

developer to manage solid waste in the industrial estates according to the 

conditions stipulated. 

 

Section 5 

   Protection and security 

 

 

 Achieving security and protection for investors in industrial estate is one 

of the most important advantages in creating an efficient and 

complementary investment environment for their investment needs.  This is 

because investment within industrial estates achieves the desired goals in 

an investment environment governed by security and protection. 

Security services are numerous and include for example protection against 

crimes against private and public property. This type of crimes is the 
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jurisdiction of the police force.  The security services also includes 

protection from some private crimes and protection from crimes that fall on 

the internal and external security of the state, in addition to all of this, civil 

defence services in maintaining public safety are part of security services in 

industrial estates and free zones. 

The security services in the Palestinian situation are characterized by a 

specific privacy that stems from the reality of the Israeli occupation and the 

lack of control of the Palestinian security over the entire Palestinian lands, 

especially the areas classified according to the Oslo agreement in Area C in 

addition to not controlling the border crossings. All of these issues create a 

challenge for investment in industrial estates, especially for foreign 

investors who may consider investment in Palestine in general as one of the 

places where the risk rate is high. Thus, to attract them, a high degree of 

stability and security services must be secured, convincing them of the 

existence of security and feasibility of their investment in Palestine. 

It must be emphasized here that best practices confirm that security 

protections must not be apparent within cities. It is preferable, in order to 

enhance and reassure investors security and the independence of 

administration in industrial estates and free zones, that security services 

within the industrial estates be performed by private protection companies 

that coordinate with the state security services when needed. However, the 

official security services must provide security protection visible outside 

the industrial estates. 

 

Therefore, the Palestinian industrial estates and free zones authority 

stipulated in the concession agreements signed with the developers that one 

of the developer’s tasks is to maintain the safety and security of the 

industrial estate. For example, Article 4/6 of the Jericho Concession 
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Agreement stipulated that the developer maintain the safety and security of 

the industrial estate through security, safety and protection systems, either 

directly or through the hire of a specialized and licensed company.  This 

shall be done according to the terms agreed with the authority, provided 

that the safety measures include the minimum reference conditions 

mentioned in Appendix No. (5) of the concession contract, and the 

developer alone bears the consequences of violating this clause. 

According to appendix No.5 of Jericho concession agreement the reference 

terms for security measures are setting as follows:  

 

1.  The developer must provide safety and security for the industrial 

estate, either directly through him personally or through a national 

company specialized and licensed in the field of security and 

protection with the aim of protecting Jericho Agro-Industrial Park 

within the following terms of reference : 

2.  The Authority approves the Security and Protection Company and 

its security plan (to be submitted within two months of the date of 

signing the concession contract). 

3.  It maintains the safety of individuals and goods within the borders 

of Jericho Agro-Industrial Park. The issues of safety and security 

within the leased zones will be among the tasks of the lessee. The 

developer shall set this condition in the lease contract and in the 

general instructions with the security conditions and the relevant 

safety conditions required by each lessee within the leased zones. 
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4. The presence of high-efficiency rapid communication devices with 

the Palestinian police and civil defence in addition to the relevant 

civil equipment. 

5. The safety and security of each factory is provided with organized 

patrols on the internal streets in a Separated manner. 

6. Security activities are limited to public places and the weapons must 

not be carried in a visible manner.  

 

In comparative experiences 

In the Hashemite Kingdom of Jordan 

The developed company is developing an integrated security plan with 

specialized security and protection companies for this purpose. In addition 

to coordination with the security services to preserve security and 

safeguard the property of investors and their investments. 

 

Recommendation:  

 

We suggest, based on the above and to ensure greater security and 

protection in the industrial estates in a more effective manner:  

 

First:  Developers’ commitments shall include providing protection 

and security within the industrial estates boundaries. He also shall 

commit to develop an integrated security plan in coordination with 
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security and protection companies approved by the Palestinian 

Industrial Estates & Industrial Free Zones Authority.   

 

Second: that a memorandum of understanding be signed between the 

authority, the police and the relevant security services. As well as 

with the civil defence regarding coordination and setting practical 

measures to maintain the security of industrial estates , for example 

through  regular patrols around industrial estates. In addition to 

cooperation between the developer, the police security and 

protection company25. 

 

-  In an interview conducted by the researcher with Mr. Ahmed Zabalh, legal advisor and acting director 

general of legal affairs in the Ministry of Interior on 11/28/2019, Mr. Zabalh mentioned the following : 

- The issue of security is governed by political considerations that cannot be crossed. For example, areas 

classified as C in accordance with the Oslo agreement cannot provide security services . 

- The Ministry does not mind providing all the facilities that contribute to encouraging investment in 

industrial estates and free zones in accordance with the law . 

- The issue of maintaining security within industrial estates and free zones can be performed by private 

security companies, and this issue is available today in Palestine. It is stressed that sovereign issues such 

as the issue of controlling criminal security, preventing crimes and enforcing criminal laws within those 

zones must remain in the hands of the official law enforcement agencies in accordance with Palestinian 

law. 

- The issue of security and any exceptions or procedures regarding it are supreme sovereign issues, and only 

senior leadership levels can make decisions about them 
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Section 6 

Partnership with the private sector 

 

The partnership between the government and the private sector in 

developing industrial estates and free zones aims to serve the state and its 

national agenda aimed at achieving a sustainable economy based on 

knowledge, competitiveness, expertise, and diversity. Thus achieving 

economic and social development, and better results and outputs than each 

party can achieve on its own. This is done by expanding the available 

financial resources as a result of the cooperation of the 

parties.  Partnerships also help in the development of industrial estates and 

free zones to attract and promote national, regional, and foreign 

investments, encourage the private sector to participate and innovate, 

promote economic growth in the country, provide new job opportunities, 

and share risks with the private sector. 

 

Examining the current law, we find that it was allowed that the developer 

in Article (22) be a public, private or mixed company or organization 

registered in Palestine . In addition, the fifth paragraph of Article 5 granted 

the authority the power to develop industrial estates and free zones directly 

or by developers. However, the law did not explicitly clarify the possibility 

of entering the authority or the state as a partner with the developer in 

developing industrial estates and free zones. In view of the government's 

tendencies to be a partner to the developer in some of the existing industrial 

estates in order to expand the financial resources available for the 

development of these cities and support those companies. This is in order 

to enable them to fulfil their obligations. This necessarily requires the 

presence of explicit material in the law regulating this subject. 

In our review of the Palestinian situation and the extent to which 

Palestinian legislation is directed towards the implementation of the 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

principle of participation, it becomes clear to us that the Palestinian 

legislator has adhered to this concept. Thus, it placed framed and 

representative laws for the private sector, and stipulated in many 

legislations that this sector be represented in official institutions and bodies 

formed under that legislation. It also subjected the private sector to 

controlling and follow-up upon assuming responsibility for managing a 

public matter. 

The Palestinian legislator has committed, according to the Palestinian 

Basic Law amended of 2003, to the principle of partnership in the 

economic public matter, as Article (21) of this law stipulated that 

1.  The economic system in Palestine is based on the principles of a free 

economy. The executive authority may establish public companies to be 

regulated by law . 

2  .Freedom of economic activity is guaranteed, and the law shall regulate 

the rules for supervising it and its limits. 

3. Private property is inviolable. Ownership is not expropriated, and real 

estate or movables shall not be seized except for public benefit in 

accordance with the law in exchange for fair compensation or under a 

judicial ruling. 

4. No confiscation except by court order.  

The importance of this article is that it represents the general legal 

framework and general legislative policy in the economic field on which 

the concept of partnership is based. Under this article, the Palestinian 

legislation can be challenged as unconstitutional, contrary to the 

philosophy of the free market economy . 
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In addition, the Companies Law No. 12 of 1964 established provisions for 

franchise companies on several topics, the most important of which are : 

The shares of the company whose purpose is to invest in a concessionary 

project or industrial projects whose capital exceeds 50 thousand dinars 

should be offered for public subscription. Article 118 of the same law also 

prohibited a single person, even if he was a representative of a legal person, 

to be a member of the board of directors of more than two companies with 

concessions or with which the government contributes. Article 176 of this 

law stipulates that the compulsory reserve may not be distributed to 

shareholders, but that it may be used to secure the minimum profit 

specified in the concession agreements for concessionary companies for the 

years in which the company's profits do not allow to secure this limit. 

 

In the Hashemite Kingdom of Jordan: 

The Governmental Investment Management Company was established in 

Jordan in December 2015, under the name of: The Governmental 

Contributions Management Company, as an alternative to the Directorate 

of Governmental Contributions in the Ministry of Finance with the aim of 

institutionalizing the management of government ownership in many 

companies and its contribution to other companies as an institutional 

reform measure. The Council of Ministers, in June 2019, decided to 

approve the amendment of the name of the company from the 
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Governmental Contributions Management Company to the Governmental 

Investment Management Company, and to transform its capacity into a 

private joint stock company. 

The incorporation of the company has resulted in the transfer of ownership 

of the government’s contribution in many companies to the governmental 

contributions management company, and the government’s representatives 

on the boards of directors of these companies are considered 

representatives of the company. Under the company are 8 companies 

wholly owned by the government, and 36 companies in which the 

government contributes in different proportions. 

With regard to partnership in the development of industrial estates in 

Jordan, it is the Jordanian Industrial Estates Company that is today the 

legal successor of the Jordanian Industrial Estates Corporation, which was 

established in 1980. The Jordanian Industrial Estates Corporation was 

transformed into a private joint stock company under the Development 

Zones Law No. 2 of 2008, which was replaced by Investment Law No. (30) 

of 2014. The Industrial Estates Company consists of six representatives 

from the Governmental contributions Management Company, a 

representative of the Housing Bank for Trade and Finance, a representative 
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of the Interconnected Investment Company, and a representative of the 

Social Security Corporation . 

As for the Kingdom of Saudi Arabia 

Industrial estates and technical zones are developed by the private sector. 

In case this is not possible, and the strategy of developing industrial estates 

required the necessity of development, the authority undertakes the 

development, management, operation, and maintenance of these estates, 

and it can coordinate in this with the competent governmental authorities. 

In the Republic of Egypt, the Public Authority for Industrial Development 

Law No. 95 of 2018 allowed in paragraphs 16 and 17 of Article Three 

thereof the authority to develop industrial zones on its own or by entering 

into partnerships with the private sector. 

 

As for the Jordanian experience in the field of developing industrial estates 

and free zones.  

The Jordanian Industrial Estates Company is considered today the legal 

successor to Jordanian Industrial Estates Corporation, which was 

established in 1980. The  Jordanian  Industrial Estates Corporation has  

been transformed into a private joint stock company under Development 
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Zones Law No. 2 of 2008, which was replaced by Investment Law No. (30) 

Of 2014. The Industrial Estates Company consists of six representatives for 

Government Contribution Management Company, a representative of the 

Housing Bank for Trade and Finance, a representative of Al-Motarabetah 

Investment Company, and a representative of Social Security Corporation. 

This company undertakes to establish, develop and manage industrial 

estates including all Kingdom’s governorates with their comprehensive 

concept. This concept combines between providing basic services and 

infrastructure services such as water, electricity, roads, and 

communications. In addition, it provides support services that is considered 

the main support for industrial production processes and diversify them, in 

order to include financial, banking, customs, as well as health and security 

services. This helped the company to succeed and achieve its objectives 

regarding construction, developing, horizontal and vertical expansion for 

its projects, which extended through its thirty years path to cover the 

kingdom’s three regions; north, middle and south. 

The Company is preparing the investment environment and reinforcing 

industrial investments attracting factors by providing integrated 

infrastructure and services necessary to attract investments and maximizing 
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the opportunities to benefit from regional and international agreements 

signed by Jordan.  Feasibility of establishing a governmental 

development company, or converting Industrial Estates and Zones 

Authority into a governmental or  private sector company: 

Establishing a governmental company to develop industrial estates in 

Palestine or converting the Industrial estates and Zones Authority into a 

governmental, or private sector company has some justifications: 

First: It appeared during previous years and based on the Palestinian 

experience in developing industrial estates, there was a weakness in the 

ability of developers (the private sector) to develop industrial estates and 

establish internal infrastructure. 

Second: Establishing a governmental company for development whose 

primary goal is to attract investors, encourage investment and provide 

services to investors at reasonable prices, it will positively be reflected on 

attracting investments, and strongly supporting development process of 

industrial estates and free zones. However, this Government company 

primary objective shall not be profit making, as the case in the private 

sector. 



 AL THEQA         الثقة        
 for legal                                                  للخدمات القانونية

services 
 

 

 

 
 

Third: Pursuant to the abovementioned, the governmental company's 

concerns  to attract investments rather  than achieving  profits will ensure 

quality in implementing internal infrastructure, legal procedures safety, and 

lack of fraud in finishing. Especially since many of internal infrastructure 

facilities are being built with funding from donor countries. On the other 

hand, there are concerns regarding establishing a governmental company to 

develop industrial estates and free industrial zones, represented by the 

following: 

First: There is a concern, regarding monopolizing the development of 

industrial estates by this governmental company and competing private 

sector. 

Second: A concern that government companies will be a burden on state, 

and drain a huge financial resources instead of being a support for the 

state's treasury. 

Third: If Industrial estates and  industrial Zones Authority is transformed 

into a government company, then a need for a political  body  will be raised, 

in order to  represents this sector’s  supervisor and regulator. 

We are clarifying the following to overcome these concerns: 
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First: regarding partnership with private sector, it is possible to have a 

direct partnership between government and private sector, in which private 

sector is allowed to contribute with no more than 49% of government 

company’s shares. This would break the monopoly, and serve the idea of 

getting  benefit from private sector existence and role in the process of 

developing industrial estates and free industrial zones. 

Partnership image can also be through confirming that governmental 

company executes some or part of its business , by using  other small and 

medium companies from private sector, which will benefit the national 

economy and expedite work completion. 

Second: Subjecting the Governmental Company to governance, 

accountability and supervision principles will increase its efficiency, 

sustainability and productivity. It also will adjust transparency and use of 

available resources wisely and clearly. In addition, giving them more space 

to move and work according to market mechanisms in terms   government 

bureaucracy and reducing procedures, in order to ensure expedite work 

completion, as well as getting benefit from develop production’s recent 

developments. 
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Third: appointment in the company shall be in accordance with a special 

system, and based on competence with appropriate wages, that do not 

constitute a waste of public money. 

Fourth: If the Industrial estates and industrial Zones Authority is 

transformed into a government company, the powers of policy, supervisory 

and regulatory authority will be transferred to Investment Promotion 

Agency. In addition, this issue is consistent with the current government’s 

orientation towards rationalization.   

 

Recommendations and proposed solutions: 

Accordingly, based on the above mentioned, we explicitly propose text in 

Industrial estates Law, stipulated that government has the right to establish 

a development company for industrial estates and free industrial zones. In 

addition, private sector is allowed to contribute with no more than 49% of 

company’s shares. It also stipulated that this company shall be managed by 

using private sector’s manner and it shall has a private staff, appointed 

based on competence and integrity. 

 On the other hand, transforming Industrial Estates and free Industrial 

Zones Authority into a governmental company, operating in a commercial 
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manner. In addition, its provisions are regulated in accordance with the law. 

This  in order to  rationalize public institutions’ number  and expenses of  

transferring general authority’s  functions  for Industrial Estates and Free 

Industrial Zones, which  related to control and issuing  licenses in industrial 

estates  and free industrial zones to the Investment Promotion Agency , as 

applied in Hashemite Kingdom of Jordan. 

 

 

 

 

  

 

 

 

 

 

 

                Section 8 

Violations committed inside the industrial estates and the penalties 

thereof 
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One of the tasks of the Palestinian Industrial estates and free zones 

Authority is to impose controlling within the industrial estates, whether on 

the performance of developers or factories within the industrial 

estates.  Article 5 of the Industrial estates and free zones Law No. 10 of 

1998 stipulated that one of the tasks of the authority is to monitor the 

performance and development of industrial estates and free zones, and to 

publish related reports. Exercising the controlling role of the Palestinian 

Industrial estates and free zones Authority requires that it be granted the 

necessary powers to enable it to achieve its role. 

  

With reference to the law on industrial estates and free zones currently in 

effect, we note that some of the authority’s employees were not granted the 

status of judicial control in accordance with Article 21 of the Criminal 

Procedures Law. It stipulates that judicial officers shall have employees 

who have vested powers of judicial control under the law . Whereas, 

according to Article 22 of the Code of Criminal Procedure, their 

competence is to: 

1.  Accept the complaints and reports received by them regarding the crimes 

and present them without delay to the Public Prosecution . 

2. Conducting inspection and examination and obtaining the necessary 

clarifications to facilitate the investigation and the use of experts and 

witnesses without taking an oath.  

3. Taking all necessary means to preserve crime evidence.  
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4. Proving all the procedures that they perform in official minutes after 

they are signed by them and from the Concerned with it. 

Article 23 of the law of Criminal Procedure stipulates that : “Without 

prejudice to the provisions of articles 16, 17, 18 of this law, the judicial 

officers of the special jurisdiction refer the minutes  and  the seizures 

related, to the  specialized in and follow up with before the competent court.  

Also, there are no special provisions in the law of industrial estates and free 

zones that clarify the violations and penalties resulting from them in the 

industrial estates . Rather, a general article came from Article 48 of the Law 

on Cities and Industrial Zones No. 10 of 1998 which states “Without 

prejudice to any more severe penalty stipulated in any other law, anyone 

who violates the provisions of this law or any system or decision issued 

pursuant thereto shall be punished with a fine of no less than one hundred 

Jordanian dinars and not more than one thousand Jordanian dinars or the 

equivalent in circulation in exchange for.  Article 49 of the same law also 

stipulated that: "A public lawsuit arising from crimes committed in 

violation of the provisions of this law shall not be filed except at the 

request of the Minister of Industry, and the authority's board of directors 

may reconcile with the fines stipulated in the previous article at any stage 

of the case. 

 

 

The Palestinian Industrial Estates and free zones authority faces difficulties 

with factories that violate the terms and instructions. This is particularly, in 

light of the law not granting its employees the status of judicial control and 
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the absence of specific penalties that the Palestinian Industrial Estates and 

free zones authority can impose on violating factories in industrial estates. 

The role of the authority is limited to informing the relevant authorities 

when the authority may be required to take immediate and direct action by 

it. 

 

Comparative experiences and best practices : 

In Egyptian law 

 

Article 31 of the Facilitation of Granting Industrial Establishments License 

No. 15 of 2017 confirmed that : "Personnel of the judicial police officers in 

the competent administrative authority, excluding others, shall have the 

right to prove violations that occur in violation of the provisions of this law 

and to take the procedures legally prescribed.  These employees shall be 

determined by a decision of the Minister of Justice in agreement with the 

competent minister, and the competent administrative authority shall issue 

controls for their dealings with industrial establishments and procedures for 

examining the violation. 

 

- Article 35 of facilitating the granting of licenses to industrial 

facilities law No. 15 of 2017 defines cases for cancelling the license 

as a punishment for the violating of the investor according to the 

following : 

1. If the licensee stops work at the industrial establishment and 

informs the competent administrative authority thereof. 

2. If the industrial establishment is suspended for a period of more 

than two years without acceptable justification. 

3. If the industrial facility is removed. 

4. If a fundamental amendment was made in the licensed activity 

without obtaining a license to do so in accordance with the 

provisions of this law. 

5. If the industrial establishment becomes inoperable or if it 

continues to be managed it poses an imminent threat to health, 

security, the environment, or safety, which cannot be prevented. 
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6. If the industrial establishment becomes deemed to not meet the 

essential requirements and its continued operation would 

seriously harm health, safety, environment, or security. 

7. If a final judgment is issued to permanently close the industrial 

establishment or to remove it. 

8. If it is proven that the person concerned has failed without a 

reasonable reason to establish the industrial facility, start 

operating it, expand it, or change its industrial purpose in 

violation of the time limit stated in the license. 

9. If the licensee does not renew the license granted to him within 

two months of its expiry date. 

 

In all cases, the cancellation of the industrial establishment's license must 

be by a reasoned decision issued by the competent administrative authority. 

The decision may not be implemented except after fourteen days from the 

date of notifying the concerned person with the reason of cancellation. The 

notifying process shall be according to a letter recommended to him with 

the knowledge of arrival and his failure to remove the causes of the 

violation during that period, or to start taking the procedures determined by 

him for the competent administrative authority. The concerned party may 

appeal this decision within two weeks from the date of notifying him 

before the grievance committee stipulated in Article (37) of this law. In 

cases of cancelling the license of the industrial establishment mentioned in 

items (4) and (6) of this article, the cancellation decision is considered as if 

it had not been if the concerned person repaired the violating conditions 

within a period not exceeding six months from the date of this decision. 

The executive regulations specify the procedures for correcting the 

conditions In this case. 

 

 

- The Egyptian law of 2018 identified many violations that can be inflicted 

on investors in some cases, the most prominent of which are: 

 

Article 35 of the Law stipulates that the Authority has, based on the follow-

up reports submitted to it provided for in Article (34) of this Law, after 

notifying the contractor in writing at its address indicated in the contract to 

remove the causes of the violation within thirty days from the date of the 
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warning, the right to annul the selling contract, lease contract, rent ending 

with ownership or permission to use. The authority also has the right to 

withdraw the property in any of the following cases: 

 

1. Refrain from receiving the property for a period of ninety days from the 

date of receiving the notification.  

2.   If the contractor does not start the implementation of the project within 

ninety days from the date of receiving the property, free from optical 

and impediments without an acceptable excuse, and its continued failure 

after warning him in writing for a similar period.  

3. Violates the terms of payment of the financial dues.  

4. Changing the using purpose of the property for which it was allocated, 

mortgaging or arranging any material right without the prior written 

approval of the authority and before transferring ownership to it 

according to the provisions of this law.  

5. The owner’s failure to comply with the timetable submitted by him to 

implement the project without an acceptable excuse . 

 

 

 

6. Violating the terms of the contract or using license a fundamental 

violation, at any stage of   project implementation. 

The executive regulations of this law indicate the essential violations 

referred to, and the procedures for recovering real estate in the event that 

the investor abstains or fails to complete the implementation of the project . 

In this case, it is permissible to manage the property with the same 

provisions of management stipulated in this chapter. 
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Problems related to conflict resolution in industrial estates and free 

zones: 

Article 26 of the Palestinian Industrial estates Act 1998 states that: 

 "The industrial estates and free zones are subject to the supervision and 

controlling of the authority in order to verify the implementation of the 

concession contract and the performance of its services according to the 

terms agreed between the authority and the developer. As well as when any 

dispute arises in that, the parties resort to arbitration in accordance with the 

provisions of the law. 

By reviewing the provisions of the law in full with its articles, we did not 

find anything, but this single text that indicates one of the friendly ways to 

solve the conflict. Although this gap has been addressed in the concession 

contracts, as is the case in the Jericho Agro-Industrial Park concession 

contract, this treatment does not make up for the importance of dealing 

with such provisions with legislation from the degree of law of the 

importance of arbitration and alternative solutions to dispute settlement in 

such important commercial contracts. 

Therefore, we propose to add a text to the Industrial estates and free zone 

Law. This law shall stipulate that disputes between the Authority and the 

developer concerning implementing this law’s provisions shall be settled in 

the manner agreed upon by both parties, or in accordance with the inforce 

arbitration law; provided that the cases related to industrial estates and free 

industrial zones shall be settled expeditiously as urgent cases.  It also shall 
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be decided upon within a period not exceeding six months from the start of 

the arbitration. 

Comparative experiences and best practices : 

In Egyptian law 

 

The Facilitation of Granting Industrial Licensing Law No. 15 of 2017 

included a full chapter on friendly means of dispute settlement and the 

Arbitration and Mediation Centre is Chapter 4. Article 90 of this law states 

that: "Investment disputes related to the implementation of the provisions 

of this law may be settled in the manner agreed upon with the investor or in 

accordance with the provisions of the Arbitration Law in Civil and 

Commercial Articles promulgated by Law No. 27 of 1994.  The parties 

may, at any time during the conflict, agree to seek means of settlement of 

various kinds in accordance with the established rules for the settlement of 

disputes, including resorting to non-institutional (free) or institutional 

arbitration. 

 

Article 91 of the same law stipulates that: An independent centre for 

arbitration and mediation shall be established called (the Egyptian Center 

for Arbitration and Mediation), with a legal personality, and its 

headquarters shall be in Cairo. The Centre undertakes the settlement of 

investment disputes that may arise between investors, or between them and 

the state or between them and private or governmental authorities. If they 

agree at any stage to settle the dispute through arbitration or mediation 
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before this centre, and all of that, taking into account the provisions of the 

Egyptian laws regulating arbitration and settling disputes.  

The canter is managed by a board of directors, consisting of five members 

with expertise, specialization, competence, and good reputation, appointed 

by a decision of the Prime Minister. 

The term of the Board of Directors shall be five years, which may be 

renewed once, and it is not permissible to dismiss one of the members of 

the Board of Directors throughout this period unless he has lost the medical 

competence to exercise his work duties, or has lost confidence and 

consideration, or has seriously violated his work duties in accordance with 

the statute of the Centre. 

It shall be elected from among the members of the Board of Directors a 

Chairman of the Board, and the Centre shall have an Executive Director, 

whose appointment and financial treatment shall be determined by a 

decision of the Board of Directors . 

 

The statute of this centre, the work system therein, the professional rules 

and procedures regulating it, and the services it provides and the lists of 

arbitrators and mediators and their fees, shall be issued by a decision of the 

centre’s board of directors, and the statute of the centre shall be published 

in the Egyptian facts. 

 

The financial resources of the centre consist of the services it provides in 

accordance with what is determined by its bylaw . In the first three years 

from the date of implementation of this law, sufficient financial resources 

shall be provided for the centre from the state’s public treasury, and the 

centre may not, other than the foregoing, obtain any funds from the state or 

one of its services. 

 

 In the United Arab Emirates:  
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 Federal Decree-Law No. 19 of 2018 regarding FDI specifies in Article 12 

ways to settle disputes if the foreign investor is exposed to damages 

resulting from the practice of the state or one of its services. The law gives 

the foreign investor the choice between resorting to any alternative means 

of settling disputes, or resorting to the competent court in the country, 

which must urgently consider the dispute.  

In the Hashemite Kingdom of Jordan : 

 The Jordanian legislator did not specialize a special single chapter in the 

law for violations committed in the developmental zones and the penalties 

resulting therefrom. Rather, Article 45 of the Investment Law No. 30 of 

2014 provided a general text stipulating : “Without prejudice to any more 

severe punishment stipulated in any other legislation, anyone who violates 

any of the provisions of this law and the regulations issued pursuant thereto 

shall be penalized with a fine of no less than (500) five hundred dinars and 

not exceeding (10,000) ten thousand dinars, with the violator being 

obligated to compensate and remove the damage arising from the violation, 

the commission may remove the damage at the violator's expense if he fails 

to do so . 

In addition, the development contracts stipulate penal terms for the 

developer in the event he fails to fulfil his obligations stipulated in the 
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contract as a fine in the event that he does not commit to developing the 

lands according to the timetable approved by the authority. 

The development contracts also allowed the developer to impose penal 

conditions on the investor in the lease or sale contract in the event that the 

investor did not invest the leased land in accordance with what was agreed 

in the lease contract. 

Regarding the settlement of disputes, the development contracts stipulated 

that a dispute between the developer and the authority will be settled in a 

consensual manner . In the event that a consensual settlement has not been 

reached within a month from the date of the dispute, the two parties may 

agree to refer the dispute to arbitration . 

The kingdom of Saudi Arabia: 

The executive regulations for the organization of the Saudi Commission for 

Industrial Estates and Technology Zones issued by the Council of 

Ministers Resolution No. (235) dated 27/8/1422 hijri, Article 30 stipulates: 

“The commission prepares a list / statement or record of potential 

violations as a result of non-compliance with any of the terms of the 

contract, agreement or license concluded between the developer, operator 

or investor and the authority, and the board of directors determines fines, 
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penalties and application procedures against each individual violation. This 

is stipulated in development or operating contracts or other service 

agreements with investors or licenses approved by the relevant authority. 

"Therefore, in 2013, the Authority issued the list of penalties and violations. 

Article (31) of the regulations specifies a mechanism for settling disputes. 

It states: In the event of a dispute between the authority, the developer, the 

operator, the investor or the entity that is active and cannot be settled 

amicably, the council shall form a committee from the authority to mediate 

with the operator, developer or investor in resolving the dispute as follows: 

A. General Director. 

B. The legal advisor of the authority. 

C. Member of the Board of Directors of the Authority. 

D. The committee may seek the assistance of the relevant experts in return 

for a financial compensation, to assist the committee in its work if 

necessary. 

The committee shall develop the rules and procedures necessary for its 

work, and its task shall be to study the violations, hear the statements of 

those who are attributed to those violations, achieve their defence, and 
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propose the appropriate procedures, and the decision of the violation shall 

be issued by the Council. 

Article (32) provides the penalties for violations.  

The penalties stipulated in contracts, agreements and licenses are applied. 

The general director shall inform the violating authority of the 

commission’s decision issued against the violation, with the type and 

amount of the violation determined, according to a letter in the registered 

mail. So that the date of signing the receipt of the registered letter or 

refraining from receiving it is considered the date of notifying the decision. 

The violating party that rejected the violation decision has the right to file a 

complaint with the Dispute Resolution Committee of the Ministry of Trade. 

Recommendations and proposed solutions : 

Accordingly, and based on the above, we suggest the following : 

1- The explicit provision of the industrial estates  law  for violations 

within the industrial estates  and the penalties resulting from it.  

2 -  Providing in the law for some of the authority’s employees to be granted 

the status of judicial seizure, and to grant them the consequent right to 

expose and document violations. 

3- Including more detailed texts in the Industrial estates Law on arbitration 

and alternative solutions to dispute settlement. 
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Section 8 

The role of the developer and the Authority in the concession contract is 

unclear 

Jericho Agro-Industrial park Concession contract Model 

 

 

By reviewing the Jericho Agro-Industrial park Concession contract as a 

model, a number of issues can be observed in this aspect, the most notable 

of which are: 

 

1. Article 3 of the agreement stipulates that the developer must submit 

a bank guarantee of good performance from a bank to be determined 

by the developer and approved by the authority. The general 

principles governing the guarantee allow the Authority to collect the 

value of the guarantee even if there is no provision for that.  

However, it would have been better if the authority was explicitly 

stipulated to collect the value of the bank guarantee or a part thereof 

in case the developer fails to fulfil one of his obligations stipulated in 

this contract. P3 / m3 of the agreement stipulated that the bank 

guarantee will be recovered by the developer when the first stage 

development is successfully completed. The bank guarantee period 

is valid for one year, renewable for another year, or upon successful 

completion of the first stage under the contract, whichever is first. 

 

It would have been better if it was explicitly stated that the bank guarantee 

be returned to the developer when the Authority issues a decision 

explaining the successful completion of the first stage development. In 
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order for the authority to be granted the power to determine the date of the 

bail return and that the developer submit to each stage of the project a 

guarantee of good implementation. 

 

 

2. P3 / m4 of the agreement stipulated that the developer is obligated to 

prepare general internal instructions (internal instructions) that 

govern his relationship with investment projects that regulate daily 

work in the industrial estates. These instructions are consistent with 

the law, the concession contract, and with the terms of reference 

mentioned in Appendix 4 of this concession contract. Any action, 

case or individual instructions that do not achieve the scope of the 

general instructions is considered null and void, and the developer in 

this case alone bears responsibility for the results and any damage 

resulting from any violation.  The developer has the right to amend 

or develop these internal instructions, subject to obtaining the prior 

written approval of the authority. 

 

 

It is noticed that this article did not explicitly provide for the approval of 

the authority on these instructions, which are supposed to be reviewed by 

the authority and to ensure its compliance with the law and the concession 

contract before the developer applies it. In particular, this article stipulated 

that the developer must obtain the prior written consent of the commission 

when modifying these instructions, as a matter of first taking the written 

consent of the commission when preparing these instructions by the 

developer. 

 

3  .M4 / P4 stipulated that the developer has no right to cancel basic 

services related to any investment project without justification or an 

unusual reason as long as this investment project adheres to all conditions 

agreed with the developer. 
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The Authority will require the developer in case he cancelled basic services 

related to any investment project without justification or an unusual reason , 

to pay (1) compensation due for any damages to any investment project, as 

well as (2) a fine decided by the Board of Directors . 

 

 

As it was better to provide for the prior approval of the authority before the 

developer cancels any of the basic services related to any investment 

project within the industrial estates , especially since Article 12 of the 

concession agreement granted the authority the powers to consider and 

study complaints against the developer in a neutral and effective manner . 

 

 

4  .Paragraph 5 / Article 4 of the agreement stipulated that: “The developer 

shall provide the necessary buildings and facilities (without furnishing) to 

the relevant employees of the authority and the relevant government bodies 

according to Annex No. 7. It was better to state explicitly that the 

developer must abide by providing the necessary buildings and facilities, 

free of charge, to the relevant staff of the authority and the relevant 

government agencies. 

 

5. (M4 / P6) stipulated that among the obligations of the developer "the 

developer maintains the safety and security of the industrial estates through 

security, safety and protection systems, either directly or through the 

leasing a specialized and licensed company according to the terms agreed 

with the authority. However, the safety measures must include the 

minimum reference conditions mentioned in Appendix No. (5) of the 

concession contract, and the developer alone bears the results of violating 

this clause. It was better to state explicitly that in the event the developer 
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fails to fulfil his commitment stipulated in this paragraph within a year 

from the date of commencement of the establishment of the industrial 

estates, the authority may hire a specialized and licensed company to carry 

out safety and security within the industrial estate and at the expense of the 

developer. 

 

6  .M4 / P7 stipulated that the authority shall obtain the necessary permits 

and licenses for the benefit of the developer only in relation to the basic 

plan submitted and approved. This is subject to the developer adhering to 

and complying with all the necessary requirements. Article 16 also outlines 

the authority’s obligations, which include providing unified investment 

window services It stipulated that the authority or any of its offices be 

inside the industrial civil, where the investor can apply and obtain all 

available licenses, certificates and official registrations necessary to 

implement his projects according to Article (1) of the law.  It has been 

agreed that the developer will play the role of an intermediary who attends 

and collects working papers and documents between the agency and the 

investor in relation to OSS activities. 

 

It is noticed on this article that it entails an obligation for the authority to 

obtain all necessary permits and licenses for the developer. The authority 

may not be able to fulfil this task as it comes under the jurisdiction of other 

parties.  Whereas, the Industrial Estates and free Zones law No. 10 of 1998 

did not give the authority the power to issue any licenses except for the 

authority to issue a free industrial zone certificate. 

 

7. The law and the concession agreement did not include granting the 

authority's officially charged employees the right to view the books, 

documents and all papers related to the developer’s activity inside the 
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industrial estates and submitting the necessary reports to the board of 

directors. 

8. Article 14 stipulates that the developer is entitled at all times to carry 

out pre-advertising and advertising activities with the industrial zones 

authority within the plans stipulated in Appendix No. 2 and based on 

the amended Printing and Publishing Law in Palestine. Thus, He 

assumes all legal liability alone, which may arise from this publicity and 

advertising. 

 

It is noted on this article that it granted the developer the power to develop 

the advertising and promotion of the industrial zone and was not obligatory. 

this defect is due to the law since Article 28 stipulates that (the developer 

may delegate and coordinate with the Board of Directors to promote 

publicity for the industrial city ...) . 

 

9. Article 17 / P7 regulated cases of cancellation of the contract and 

specified it in the event that the developer failed to fulfil his objective 

financial obligations under this contract. If the developer violates the 

law and instructions issued according to the law, and exhausts all the 

legal procedures mentioned in the law and the contract. It is noted on 

this article that there is an error in the wording "in the event that the 

developer fails to achieve its objective financial obligations under this 

contract." The article mentioned the developer’s objective financial 

obligations, but what is meant by objective financial obligations. It was 

more correct if the article states the developer’s financial or objective 

obligations "to include financial and technical (substantive) 

obligations". If what is meant is in the event that the developer fails to 

fulfil his financial obligations only, then what is the case if he fails to 

fulfil his other obligations stipulated in the contract.  Thus, it was better 

to stipulate in the concession contract a penalty for violating every 

clause of the contract (developer obligations) 
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10. The provisions of the agreement did not explicitly indicate who is 

obligated to provide the water sources and the quantities of water and 

electricity needed to operate the industrial estates. 

 

11. The concession contract does not include an article that expressly 

obligates the developer to establish, maintain and operate a fire-fighting 

system and a system for managing hazardous and non-hazardous solid 

waste in the industrial estate according to environmental standards 

stipulated in the applicable legislation, approved by the competent 

authorities and the authority. 
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1. Outline of the study 

1.1 Background 

Japan has been supporting the development of Jericho Agro-Industrial Park (hereinafter referred 

as “JAIP”) as the flagship project under the initiative of “Peace and Prosperity Corridor”, which 

was proposed in 2006. Japan International Cooperation Agency (hereinafter referred as “JICA”) 

provided various technical cooperation to make Jericho Agro-Industrial Park's (JAIP) feasibility 

study and relevant infrastructure structures proposals as well as to enhance the capacity of 

Palestinian Industrial Estates and Free Zones Authority (hereinafter referred as “PIEFZA”), which 

is responsible to regulate development and operation of the industrial zones as the mandated 

government agency by law number 10/1998 (hereinafter referred as the “PIEFZA Law”). 

 

Phase I of JAIP started development in 2012 with selection of the private developer named JAIP 

Co. At present, 15 factories have started operation in JAIP, and promotion of further investment 

in JAIP is expected. However, the current PIEFZA Law and industry-related laws do not provide 

sufficient incentives to attract domestic and foreign investment. In addition, PIEFZA cannot 

regulate JAIP Co to conduct appropriate operation and maintenance because of some ambiguity 

in the concession agreement between PIEFZA and JAIP Co. 

 

In order to clarify the incentive packages to the tenants and to bring about the effective operation 

of industrial parks through establishing a transparent public and private partnership, PIEFZA 

requested JICA to conduct a study on the relevant legal framework. 

 

1.2 Purpose of the study 

This study has the following objectives: 

⚫ To review the legal framework to promote investment in the industrial zones through 

comparisons with other countries that have similar Arabic cultural and legal backgrounds. 

⚫ To make recommendations on policy issues which need to be introduced, modified, or 

upgraded regarding the existing legal framework in Palestine. 

 

1.3 Terms of Reference 

The following policy and legal provisions in Egypt, Jordan, the United Arab Emirates (UAE), and 

others are to be collected and analyzed. Particularly interrelations between laws, by-laws, and 

regulations are to be collected and examined closely. The methods of cross-referencing between 

the related laws are also to be collected and examined. 

(1) Land ownership: allowances regarding foreigners’ ownership, lease-to-own systems, 

leasing right transfer, and bank collateral using leasing rights. 

(2) Incentives: corporate income tax and custom exemption and/or rate reduction, duration 

applied and preferential packages for tenants of industrial estates. Other incentives for 

foreign investors include easier visa or country entrance, easier country entrance for foreign 

investors as well as technical experts, duration applied, and smooth coordination with Israel 

regarding export/import of products. 

(3) One-Stop Shop Service (OSS): role of relevant government department/agency, role of the 

private sector, and method for simplification and consolidation via PIEFZA. 

(4) Concession agreement/ contract: standard form, contents of concession agreement, roles 

of the public and private sectors, penalties for breach of duties, financial guarantees, etc. 
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2. Results and recommendations 

2.1 Land ownership 

2.1.1 Challenges 

The following are challenges to preventing ownership in the industrial parks (IPs) and Fee Zones 

(FZs) in Palestine: 

 

⚫ The investors in IPs and FZs are not allowed to acquire ownership. This creates a lack of 

confidence and reassurance for the investor in the future of their investment and prevents 

investors from making any updates on the property that contribute to further investment. 

⚫ Foreign investors are not allowed to own and register companies in Palestine except after 

subjecting to legal restrictions and controls that alienate the foreign investors from such 

investing. 

⚫ Investors are not allowed to own property. This weakens the guarantees that facilitate the 

investors’ access to financing facilities of banks and other financial institutions. 

⚫ Investors are not allowed to re-lease, finance, or long-term lease their property. 

 

2.1.2 Comparison Analysis 

Based on the desktop survey, land ownership related incentives in Palestine and surrounding 

countries are summarized as follows: 

 

Table 2-1: Comparison analysis regarding land ownership 

 Local lease and 

ownership 

Foreign lease and ownership Re-lease Mortgage 

Palestine Only lease is allowed -Only lease is allowed after 

cabinet approval 

Not 

allowed 

Not 

allowed 

Egypt Followings are allowed:  

-Lease 

-Lease to own 

-Direct purchase 

Allowed Allowed Allowed 

Jordan Allowed Ownership for investment in 

Industrial Parks is allowed up 

to 50 Dunum is allowed 

Not 

allowed 

Not 

Allowed 

UAE Allowed Ownership in specific sectors 

under specific conditions 

Not 

allowed 

No clear 

 

2.1.3 Keys articles in legal framework in other countries 

[Egypt] 

⚫ It is permissible to manage the lands allocated for industrial areas, whether by selling, leasing, 

or lease-to-own or licensing their use (Article 23 of the Industrial Development Authority 

Law No. 95 of 2018). 

⚫ It is allowed to grant real estate to investors for free or for a very low price for the purposes 

of industrial development and in the areas specified by a decision of the president after the 

approval of the Council of Ministers, that meets the technical and financial conditions 

determined by a decision of the Council of Ministers. This applies to any of the forms of 

management. The authority, in all such cases of management of free or low-price real estate, 

must ask the concerned person to pay a cash guarantee or its equivalent to the management 

authority with no more than five percent of the value of the investment cost of the project. 
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This shall be in accordance with the criteria and controls set by the executive regulations of 

this law. This guarantee shall be recovered after three years from the actual production, 

provided that the investor adheres to the conditions of management (Article 23 and 26 of 

aforementioned law). 

⚫ The authority may invite the establishment of industrial projects in specific areas and fields 

for purposes related to development. The lands and real estate necessary for the establishment 

of these projects shall be provided at a predetermined cost with a reduction rate that does not 

exceed half of the estimated value of those lands or properties (Article 23 and 30 of 

aforementioned law).  

 

[Jordan] 

Jordanian legislation allows foreign investors in development areas to own property in those areas. 

The law allows to establish conditions and restrictions on the lease and sale of movable properties 

to non-Jordanians, has excluded from the application of its provision, Foreign Ownership in 

Development Areas, where it stipulated that: “The following are excluded from the application 

of the provisions of this law: In-kind persons whose establishment aims to carry out economic 

activities in the industrial estates for land whose area does not exceed 50 dunums, as it suffices to 

complete the registration procedures in the competent registration directorate” (The Leasing and 

Selling Immovable Assets to Non-Jordanians and Juristic Persons Law No. 47 of 2006). 

 

[UAE] 

⚫ Foreign investors are allowed to fully own their projects in specific sectors according to 

conditions defined by the law (Article 7 of Federal Decree No. 19 of 2018). 

⚫ The decree stipulates the guarantees of a foreign direct investment project as follows (Article 

9): 

➢ The foreign direct investment project may not be expropriated in whole or in part except 

for the public benefit in exchange for fair compensation estimated at the date of 

expropriation. 

➢ It is not permissible to cancel, suspend, or restrict the right to use real estate designated 

for the foreign direct investment project except in the case of violation of the terms of 

the license. The decision of cancellation, suspension or restriction is issued by the 

competent authority in coordination with the licensing authority. This decision may be 

appealed before the competent court within 30 days from the date of notification of the 

decision. 

➢ It is not permissible to seize, confiscate, freeze, or impose custody of the foreign direct 

investment project’s funds except by a judicial judgement in accordance with the 

provisions of the legislation in force in the country. 

 

[Thailand] 

The new law provides for the granting of new rights to the tenant in commercial and industrial 

properties in Thailand to overcome the specific limitations of the traditional lease contract under 

the Thai Civil and Commercial Code (“CCC”) when leasing immovable property for commercial 

and industrial purposes. The new law covering the leasing of real estate for commercial and 

industrial purposes allows the rights to use the lessor to secure the mortgage, and allows the tenant 

to transfer the lease contract without the consent of the owner (The Industrial and Commercial 

Lease Law in 2019). 

 

2.1.4 Recommendation 

Based on the above practices, JICA recommends the following:  

⚫ Following the example of the system of Egypt and UAE, it is recommended to amend the 

PIEFZA Law to include the following: 

➢ Allow investors (local and foreign) to own property in IPs and FZs.  



 

4 

➢ Restrict to completely or partially expropriate a direct investment project except in 

accordance with Article 21 of the amended Palestinian Basic Law.  

➢ Restrict to cancel or suspend other right to use the property allocated for the foreign 

direct investment project except in the case of violation of the terms of the license, and 

allow the investor to appeal in court any decision that affects the investment.  

⚫ Add an article to the Companies Law or the PIEFZA Law that gives an exception allowing 

foreigners who want to invest in IPs and FZs to establish their companies in Palestine 

following exactly the same procedures as local companies. 

⚫ Amend the Landlords and Tenants Law to allow the investors in IPs and FZs to sub-lease. 

⚫ Take interim practical procedures until legislative amendments are issued, including the 

following: 

➢ Amend concession agreements and model leases to allow the investor to sub-lease. 

➢ Extend the lease periods in the model lease contracts so that it becomes possible to lease 

for a period of 25 years or more, such as in Thailand. 

➢ Coordinate with the Monetary Authority to ease restrictions and to allow banks to 

provide credit facilities to investors in IPs and FZs. 

 

2.2 Tax Incentive 

2.2.1 Challenges 

The following challenges exist regarding incentives in IPs and FZs in Palestine: 

⚫ The PIEFZA Law stipulates that tax and customs exemptions are limited to industrial free 

zones. This law did not grant any exemptions to the projects, the developer, or the operator 

in the industrial estates. 

⚫ Foreign investors are not allowed to freely transfer abroad the investment returns from 

industrial parks. 

 

2.2.2 Comparison Analysis 

 

Based on the desktop survey, tax incentives in Palestine and surrounding countries are 

summarized as follows: 
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Table 2-2: Comparison analysis regarding tax incentive 

 Corporate income 

tax (CIT) 

Personal income 

tax (PIT) 

Sales Tax Customs Building and 

land tax 

Value Add Tax 

(VAT) 

Construction 

fees 

Subsidy for 

services 

Palestine Exempted for FZs up 

to five years for 5% 

to the profit, not 

exceeding four years 

(earlier), then 10% 

Not exempted Exempted 

for FZs 

-Exempted for FZs 

-Fixed assets are 

exempted for all 

Not exempted Not exempted Not exempted No special prices 

Egypt Exempted 5 to 20 

years 

Exempted Exempting 

profits 

achieved 

from selling 

reinvested 

capital 

assets 

Discounted for  

import fees on 

equipment needed for 

the facility’s operation 

2% of the value 

Exempted -Manufacturing 

industry: 1% for 

exported goods 

-Service industry: 

1% of its profits 

-10% are paid on the 

value of any non-

local goods sold in 

Egypt 

Exempted Preferential rates 

for renting land, 

electricity and 

water 

Jordan Exempted 2-12 years 

and then 5% 

- Discounted up to 

10 years for 

Jordanian 

employees in FZs 

- Exempted for 

non-Jordanian 

employees for 12 

years 

7% Exempted Exempted Exempted Exempted There is 

preferential 

treatment in 

electricity and 

water services 

UAE 

Exempted Exempted Exempted 

-Exempted for 

equipment / raw 

material. 

-Exempted from 

customs tariffs for 

entering 22 countries  

Not clear 

Exempted for some 

works and services, 

but not for all works 

in the FZs 

Exempted 
Public utility 

services at 

competitive prices 
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2.2.3 Keys articles in legal framework in other countries 

[Egypt] 

⚫ Every investor has the right to establish, expand, and finance an investment project from 

abroad without restrictions and in foreign currency. The investor also has the right to own, 

manage, use, dispose of, and collect the profits of such investment as well as transfer them 

abroad. The investor also has the right to liquidate the project and transfer abroad the 

outcome of this liquidation in whole or in part, without prejudice to the rights of others 

(Article 6 of the Egyptian Investment Law of 2017). 

⚫ The state shall allow all foreign exchange transactions related to foreign investment to be 

made freely, immediately within, and beyond its territory, in a freely convertible currency. 

The state shall also allow the conversion of the local currency into a freely usable currency 

immediately. 

⚫ Chapter 3 of the law regarding the establishment of the Industrial Zones Support Fund 

specifies the following tasks: 

➢ Implement the Ministry’s policy of industrial development in industrial zones and, in 

particular, the following: 

➢ Support the establishment, attachment, and development of industrial zones in the Arab 

Republic of Egypt 

➢ Support the prices of land, related productive, and service industrial activities in the 

industrial zones in accordance with the rules established by the Authority's Board of 

Directors. 

➢ Support industry encouragement policies to achieve the Ministry's plans of industrial 

development and measures that increase the ability of industrial zones to attract 

investment and encourage competition at home and abroad. 

 

[Jordan] 

Tax incentives are summarized as follows (Articles 11, 12, 13 and 14 of the Jordanian Investment 

Promotion Law No. 30 of 2014): 

⚫ The income tax shall be at a rate of five percent of the taxable income of the registered 

corporation achieved from its economic activity in the development zone. 

⚫ Forklifts as well as cars intended to transport ten or more people including the driver that are 

sold to the registered establishment for the purpose of transporting workers to and from the 

business facilities of this establishment in development zones are exempt from sales tax. 

⚫ Materials, equipment, machines, supplies, and building materials of the registered 

institutions that carry out economic activity in the developmental zone, involved in building, 

constructing, equipping and furnishing all types of projects established by these institutions 

in the development zone, including spare parts necessary for continuous maintenance and 

goods imported into the development zone for the exercise of economic activity or exported 

from them outside the kingdom, are exempted from customs duties. This exemption excludes 

export fees, service fees, and wages due in accordance with the legislation in force. 

⚫ Goods produced or manufactured in development zones that meet the conditions of Jordanian 

origin are not subject to customs duties, fees, and other taxes when they are placed in 

consumption in the local market. 

⚫ The sales tax is collected at a rate of seven percent of the value of selling the services that 

are determined according to the legislation in force when they are sold for consumption in 

the development zone. 

⚫ The general tax stipulated in the General Tax Law on goods and services that the registered 

corporation purchases or imports for the purposes of conducting its economic activity in the 

developmental zones is reduced to zero percent, and there is no commitment of the registered 

establishment to provide any guarantee before the Income and Sales Tax Department in this 

regard. 
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⚫ Registered goods and services providers are entitled to claim institutions registered in the 

development zone a refund of the public tax paid by them previously paid for sold goods.  

⚫ The registered establishment benefits from any tax exemptions in effect in the kingdom 

related to exports of goods and services outside the kingdom. 

⚫ The registered institution that engages in economic activity in FZs has the right to allow it to 

transfer foreign currencies and the profits generated from it from FZs in accordance with the 

provisions of the legislation in force (Paragraph E of Article 14 of the Investment Promotion 

Law No. 30 in 2014). 

⚫ Non-Jordanian investors have the right to extract all or some of the foreign capital in a 

convertible currency in accordance with the legislation in force. They also have the right to 

transfer the returns and profits of their investment out of the Kingdom (The first and second 

items of Paragraph B from Article 41 in the Jordanian Investment Law). 

 

[UAE] 

⚫ Subject to the legislation in force in the country, the investment company may make financial 

transfers outside the country for foreign direct returns on investments investment. (Federal 

Decree-Law No. 19 of 2018 regarding foreign direct investment stipulated in Article 8) 

⚫ Exemption is provided for import duties for equipment and raw materials. 

⚫ Exemption is provided for customs tariffs for entering 22 countries across the world through 

its network of free trade agreements. 

⚫ Exemption is provided for income tax. 

⚫ The ability to fully recover capital and profits is provided. 

⚫ Assignment of the security deposit of approximately AED 3,000 for each worker visa is 

provided. 

⚫ Public utility services at competitive prices are provided. 

 

2.2.4 Recommendation 

Based on the above practices, the following can be recommended in Palestine: 

⚫ Add articles to the PIEFZA Law providing for granting project owners and developers in 

industrial cities tax exemptions (income tax, buildings and land tax, customs exemptions, 

building permit fees). 

⚫ Provide the right for foreign investors in IPs and FZs to take out all or some of the foreign 

capital in a convertible currency in accordance with the legislation in force and to transfer 

the returns and profits that come to it from its investment outside Palestine. 

⚫ Unify the sectors’ tariffs in order to facilitate the import and export process, to prevent the 

investor from being surprised by the transportation costs and known fees. 

 

2.3 One Stop Service 

2.3.1 Challenges 

The following are challenges for one stop service (OSS) in IPs and FZs in Palestine: 

⚫ Regarding the complications related to the issuance of licenses, permits, and official 

registrations that the investors need for their project in IPs and FZs, Article 3 of the PIEFZA 

Law does not give PIEFZA the power to issue all licenses directly in IPs and FZs. The 

interpretation of the text here does not deviate from the fact that the authority is a facilitator 

for investors to obtain the licenses and permits required for industrial projects in IPs and FZs 

that are issued by other competent authorities. PIEFZA, according to the text of the 

aforementioned article, replaces only the investor in obtaining licenses from the competent 

authorities. However, fulfilling this role through its current position does not achieve the 

purpose of the existing one stop service. It is most important benefits are saving time and 

effort, reducing bureaucracy, and dealing with investors in an effective, fast, and transparent 
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manner. In addition, the text of the aforementioned article did not mention the mechanism 

by which the concept of the one stop service is implemented, so the text of the 

aforementioned article remained empty of content. 

⚫ Palestinian investors face difficulties in issuing Palestinian certificates of origin for their 

products for export. 

⚫ Investors in industrial parks suffer from unavailability of business development services such 

as market information service and manpower of training service. 

⚫ There is a lack of awareness, knowledge, and familiarity with the Palestinian investor 

regarding matters related to Palestinian quality standards and certificates. 

 

2.3.2 Legal framework in other countries 

[Egypt] 

⚫ A competent administrative authority (the entity that is competent to manage industrial 

zones), will establish a committee called the “Committee for the Conditions for Granting 

Licenses” (Article 14 of facilitating the granting of licenses to industrial facilities Law No. 

15 of 2017). This committee shall have the following tasks without being bound by the rules 

and regulations stipulated in any other law, as follows: 

➢ Determine all the requirements for obtaining licenses in accordance with the provisions 

of this law, including the requirements of civil defense, the environment, industrial 

security, and occupational safety and health. 

➢ Classify these requirements according to the degree of risk represented by industrial 

activities. 

➢ Determine the requirements and codes for buildings designated for industrial activities. 

➢ Determine the nonmaterial requirements that do not affect the safety of the industrial 

facility and its suitability to operate. The committee may set special requirements 

appropriate to the nature of MSMEs. The conditions referred to in the previous two 

paragraphs shall be issued by a decision of the competent minister to work with them 

exclusively upon the issuance of the license. The committee shall exercise other 

competencies determined by the executive regulations. 

⚫ It is affirmed that all concerned authorities are obligated to grant licenses with the approval 

of the committee with the conditions and decisions related to granting licenses to establish 

or manage industrial establishments in force before they enter into force. The competent 

administrative authority is also obliged to make the requirements available to all, according 

to the means determined by the executive regulations (Article 14, 15, 16 of the 

aforementioned law). 

⚫ Accreditation offices contribute to facilitating the procedures for the investor to obtain a 

license according to the following (Article 15 of the aforementioned law): 

➢ It is defined that accreditation offices are the entities licensed by the Industrial 

Development Authority to work in the field of examining all technical matters and 

documents related to industrial licenses to which the applicant may refer. This is in order 

to ensure that the industrial establishment meets the conditions and procedures legally 

required for its establishment or operation and is given an acceptable certificate of 

approval to do so to present it to the competent administrative authority (Paragraph 6 of 

Article 1 of the aforementioned law). 

➢ Accreditation offices issue, upon their responsibility, to the applicant an acceptable 

certificate of approval, which includes the fulfilment of the industrial facility all or some 

of the necessary requirements in accordance with the provisions of the law. The offices 

send a copy to the competent administrative authority in the manner determined by the 

executive regulations. The competent administrative authorities do not consider 

certificates submitted to them after one year from the date of their issuance. 

➢ The certificate issued by the accreditation offices registered in the record regarding the 

compliance of the industrial establishment with the requirements of licenses required by 
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law is acceptable to the competent administrative authority and to all other 

administrative authorities (Article 17 of the aforementioned law). 

➢ The certificate issued by the accreditation offices is considered an official document in 

the application of the provisions of the Penal Code, and the issuance of this certificate, 

entails the insurance value and its disbursement to the beneficiaries thereof. In the event 

of serious violations in connection with the issuance of the certificate, the violating 

office is removed from the registry for a period not exceeding three years by a decision 

of the board of directors of the competent administrative authority. All of this is without 

prejudice to the resultant civil or criminal liability, as the case may be. In the event of a 

repeat of the gross violation, the record shall be permanently removed. 

 

[Jordan] 

The legislative framework for OSS was organized. It stipulated that OSS in the authority aiming 

to provide a one-stop service in order to license economic activities in the Kingdom. Article 16 

stipulated that the official authorities, which are competent to license the economic activities 

covered by the one- stop investment services, shall nominate its authorized representative or 

commissioners, in order to delegate the investment service. This shall be within fifteen days from 

the date it received a letter from the authority regarding that matter (The third section of the 

Jordanian Investment Law and Regulation No. 32 in 2015). 

 

[UAE] 

The United Arab Emirates has granted the OSS program. This program aims to provide all 

required services such as industrial land acquisition and other related procedures and services 

from a single point of contact. The investors are granted a license for their project within five days 

from the date of submitting the request or completing data and documents or making adjustments 

and the foreign investment company is registered in the foreign direct investment record and 

issuing licenses (According to Article 10 of Federal Decree-Law No. 19 of 2018). 

 

2.3.3 Recommendation 

Based on the above practices, recommendations for Palestine are as follows: 

 

⚫ Based on the systems in Egypt and Jordan, JICA suggests that the law stipulate that the 

representative of the ministries in the one-stop service is empowered to take a decision and 

to provide certain procedures and time periods for issuing licenses for projects in industrial 

estates, regardless of any other legislation. 

⚫ Until the law is amended, it is proposed to implement the Council of Ministers Resolution 

No. (3/17/18/ CPMCA) for the year 2019 so that OSS at PIEFZA is activated to grant all 

necessary licenses and permissions for industrial projects, and that representatives of all 

government departments concerned with the industrial activities covered by OSS be assigned 

to work in the single unit, and to grant them the powers of the competent authority as per the 

rules. It is further proposed that PIEFZA provide the work environment and the necessary 

administrative and logistical equipment for that, and that the electronic link between PIEFZA 

and the bodies represented in the OSS shall be developed. 

⚫ PIEFZA coordinates with the competent authorities to issue the certificate of origin to amend 

the conditions for the Palestinian certificate of origin and simplify the procedures for issuing 

the certificate of origin for the factories located in the industrial estates, and to facilitate the 

investors to grant the certificate of origin in the OSS at PIEFZA. 

⚫ PIEFZA provides the latest information on international and local markets by establishing a 

marketing research center, to provide information and data about local and international 

markets and the conditions and size of competition in them, and to make this information 

available to investors in industrial cities to help them plan production and marketing 

operations. 
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⚫ It is proposed that courses be organized for investors on the requirements of the quality 

management system (ISO) for industrial companies operating in the industrial estates in order 

to inform them of the latest developments in the quality management system field and how 

to obtain them. Also, a mechanism should be implemented by which investors in industrial 

estates can achieve and obtain various quality accreditations based on the law and official 

procedures. 

 

2.4 Clarification of role between PIEFZA and developer 

2.4.1 Challenges 

By reviewing the Jericho Agro-Industrial Park Concession contract as a model, several issues can 

be observed: 

⚫ Problems related to not explicitly stipulating the right of PIEFZA to impose penalty to the 

developer if the developer breaches one of its obligations stipulated in this contract. 

⚫ The lack of explicit stipulation of the approval of PIEFZA on the instructions issued by the 

developer to regulate its relationship with the investor, which the authority is supposed to 

review and ensure its compliance with the law and the concession contract before the 

developer applies them. 

⚫ The lack of provision for the prior approval of PIEFZA before the developer cancels any of 

the basic services related to any investment project in the industrial estate. 

⚫ The lack of express stipulation that if the developer does not fulfill its obligation to employ 

a security company within a year from the date of the establishment of the industrial estate, 

then PIEFZA may hire a specialized and licensed company to carry out safety and security 

maintenance in the industrial estate at the expense of the developer. 

⚫ The current law and the concession agreement does not include granting PIEFZA's officially 

charged employees the right to view documents and all papers related to the developer’s 

activity in the industrial estates and submitting the necessary reports to the board of directors. 

⚫ The concession agreement does not include an article that expressly obligates the developer 

to establish, maintain, and operate a fire-fighting system and a system for managing 

hazardous and non-hazardous solid waste in the industrial estate according to environmental 

standards stipulated in the applicable legislation, approved by the competent authorities and 

PIEFZA. 

 

2.4.2 Recommendation 

The study team developed the standard form of the concession agreement (Attachment 1). It can 

be utilized for the future development of IPs and FZs. It contains following contents: 

⚫ The explicitly stipulation that the right of PIEFZA to impose penalty to the developer such 

as collecting the value of the bank guarantee or part of it if the developer breaches one of its 

obligations stipulated in this contract. 

⚫ The explicit stipulation that PIEFZA approves the instructions issued by the developer to 

regulate its relationship with the investor, which PIEFZA is to review and ensure its 

compliance with the law and the concession contract before they are applied by the developer. 

⚫ The stipulation to obtain prior approval of PIEFZA before the developer cancels any of the 

basic services related to any investment project in the industrial estates. 

⚫ The explicit stipulation that if the developer does not fulfill its obligation to employ a security 

company within a year from the date of the establishment of the industrial estate, then 

PIEFZA may hire a specialized and licensed company to maintain safety and security within 

the industrial estate at the expense of the developer. 

⚫ The law and the concession agreement must include granting PIEFZA's officially charged 

employees the right to view documents and all papers related to the developer’s activity 

within the industrial estates and to submit the necessary reports to the board of directors. 
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⚫ The text in the concession contract expressly obligates the developer to establish, maintain 

and operate a fire-fighting system and a system for managing hazardous and non-hazardous 

solid waste in the industrial city in accordance with the environmental standards stipulated 

in the applicable legislation, duly approved by the competent authorities and PIEFZA. 

 

3. Particular relevance to the New PIEFZA Law 

Based on experiences in other countries and recommendations, PIEFZA included articles 

corresponding to the recommendations into the newly drafted PIEFZA Law. It is recommended 

to reflect following addendum and modification to be approved as parts of the new PIEFZA Law. 

 

3.1 Land ownership 

Article 58: The Board of Directors, after obtaining the Council of Ministers’ approval, has the 

right to sell land and buildings to the licensed project’s owner in IPs and FZs directly or through 

lease-to-own in accordance with principles and standards issued by the Council of Ministers. 

 

3.2 Tax incentive 

Article 47 

The following are exempted from the income tax: 

1. Agricultural projects operating within the development or free zones whose income is obtained 

directly from agricultural crops or livestock. 

2. Projects identified by the Authority that have obtained the necessary licenses to operate within 

the development zone for a period of 10 years, starting from the date of achieving profit. 

3. The net income of the developer or operator's work within the development zone for a period 

of 10 years, starting from the date of achieving profit. 

4. The net income of the developer, operator and project’s owner in the free zone. 

5. The income of non-Palestinian workers, consultants, and contractors in the form of wages and 

bonuses they receive for their work with the developer, operator, or licensed projects in the free 

zone. 

 

Article 48 

The following are exempted from the value-added tax:  

a. Products, goods and services that the project owner purchases or imports in order to perform 

its activities within the free zone, in addition to his economic activity in the development zone for 

exportation purposes. 

b. Goods produced within the free zone to be exported outside the country. 

c. Jacks and other machinery and vehicles sold to the project within the free zone. 

 

Article 49 

The following are exempted from customs duties:  

1. Local or imported equipment, machinery, construction materials entering the development zone 

or free zones for building or establishing, equipping or furnishing all projects, including spare 

parts necessary for their continuous maintenance. 

2. Goods and commodities exported from the free zone to outside the country. 

 

Article 50 

1. The project’s owner in the free zone has the right to sell a certain percentage of the project’s 

production in the local market after obtaining the Board of Directors’ approval. All materials used 

in the manufacture process of this production are subject to customs duties and taxes. 

2. The project’s owner shall be exempted from 20 percent of the value of the fees and taxes stated 

in paragraph 1 of this article, if there is no production similar to this production in the local market. 
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Article 51 

Fuels supplied to projects located within the development or free zones are exempted from all 

taxes, fees and allowances. 

 

Article 52 

Land, buildings, and facilities located in the development or free zones, which are built on land 

owned by the state, are exempted from taxes imposed on buildings and land in accordance with 

applicable legislation. 

 

Article 53 

One commercial vehicle up to four tons related to the project owner, developer or operator in the 

development zone is exempted from customs duties and all taxes provided that it is used for the 

benefit of the project in the development zone. 

 

Article 54 

All commodities and goods necessary for use in a licensed project in the free zone, which are 

stored in the customs department stores shall be considered imported into the free zone. 

 

Article 55 

1. The project assets located within the free zone are subject to all customs duties, taxes and 

allowances if they are transferred to the local markets. They are considered imported as of the 

transference date. 

2. The assets mentioned in paragraph 1 of this Article shall not be subject to any fees, taxes, or 

allowances if they are transferred to another free zone or customs zone. 

 

Article 56 

A bank account for the Authority shall be opened, in order to support projects in the development 

and free zones in accordance with the Board of Directors’ instructions. 

 

Article 57 

Soft loans granted by financing institutions and banks to finance projects in the development and 

free zones are considered as loans granted to small and medium-sized companies, according to 

the applicable income tax law’s provisions and the regulations issued thereunder. 

 

3.3 OSS 

Article 38 

A one-stop shop shall be established in the Authority or the development and free zones according 

to the Council of Ministers’ resolution, aiming to achieve the following:  

1. Provision of one-stop service under the Authority's management and supervision. 

2. Granting of all licenses, permits, certificates, and registrations issued by the competent 

authorities necessary for establishing the project in the development and free zones. 

 

Article 39 

The official body concerned in granting the license shall authorize one of its employees to work 

in the one-stop shop in order to issue licenses, permits, certificates and registrations through the 

shop within 15 days of being notified of the one-stop shop establishment decision. 

  

Article 40 

The employee authorized to work at the one-stop shop shall be replaced based on the Authority’s 

request, if the employee fails to carry out the required duties or the level of work is found to be 
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insufficient. The competent official body stated in Article 39 must replace this employee within 

10 days of receiving the Authority’s notification.  

 

Article (41) 

The Authority shall prepare the one-stop shop system in coordination with the competent 

authorities and submit the matter to the Council of Ministers for issuance, and it shall specify the 

following information: 

1. The one-stop shop’s functions and tasks. 

2. The licenses, permissions, certificates, services, conditions, procedures, requirements, and legal 

terms necessary for issuance by the one-stop shop. 

3. The Authority’s role in managing the one-stop shop. 

 

End 
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Decree-Law No. ( ) of 2022

On Investment Promotion in Palestine

President of the State of Palestine

Chairman of the Executive Committee of the Palestine Liberation Organization

Based on the provisions of the amended Basic Law of 2003 and its amendments;

and

Having reviewed the Investment Promotion Law No. (1) of 1998 and its 

amendments; and

Having reviewed Law No. (10) of 1998 on Industrial Parks and Industrial Free 

Zones; and

Based on Decree-Law No. (10) of 2021 regarding the governance of a number of 

state bodies, institutions and authorities; and 

Pursuant to the recommendation of the Council of Ministers in its session No. ( ) on

…………………; and 

Based on the powers vested in us; and

For the public interest,

On behalf of the Palestinian Arab people,

We have issued the following Decree-Law:

Chapter 1

General definitions and provisions

Article (1)

Definitions

The following words and expressions shall, for the purposes of implementing 
the provisions of this law, have the meanings assigned to them below unless 
the context indicates otherwise.

Country: State of Palestine

Council of Ministers: Council of Ministers of the State of Palestine
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Agency: Investment Promotion & Industrial Estate Agency (IPIEA)

Board of Directors: The Board of Directors of the Agency

Chairman of the Board: The Chairman of the Board of Directors of the 
Agency

Ministry: Ministry of National Economy.

Minister: Minister of National Economy.

Chief Executive Officer: The Executive Director of the Agency

Industrial Park: A geographically defined area established under this Law
and allocated for the service of a number of beneficiaries for the 
implementation of industrial activities and services and has special privileges 
provided for in the Concession Contract concluded by the Agency on behalf 
of the Government and as guaranteed by this Decree-Law.

Industrial Free Zone: A geographically defined area established under this 
Decree-Law and allocated for the service of one or more beneficiaries for the 
implementation of exportal activities. The Industrial Free Zone shall have
special customs and tax provisions provided for in the Concession Contract 
concluded by the Agency on behalf of the Government and guaranteed by this 
Decree-Law.

Specialized Zone: A specific geographical area approved by the Council of 
Ministers by a resolution based on the recommendation of the Board of 
Directors of the Agency for investment and development purposes. This 
approval shall be for a fixed period of time with the aim that such zone enjoys
a Special Incentives Package Contract for both specific projects and activities 
established in this zone or within the concept of Concession Contracts.

Industrial Parks and Zones: This term includes Industrial Parks, Industrial 
Free Zones, and Specialized Zones.

Manufacturing Project: Any project has a license to operate within an 
Industrial Park and produces new goods through the processes of converting 
organic and/or inorganic materials into new products by changing their size, 
shape, nature or quality, using manual or mechanical means, or collecting the 
parts in order that they become another product including packaging and 
filling of products and/or storing materials for producing purposes.
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Licensed Project: Any project has a license to operate within the Industrial 
Parks, Industrial Free Zones, or Specialized Zones.

Initial Approval To Operate inside Industrial Parks and Free Zones:
Initial approval issued by the Agency in accordance with the provisions of this 
Decree-Law stating that a licensed project has the right to start operating 
inside Industrial Parks and Free Zones.

Developer: The qualified side with whom a Concession Contract is concluded 
in accordance with this Decree-Law for the development and management of 
an Industrial Parks, Industrial Free Zone or Specialized Zone.

Concession Contract: An agreement concluded between the Developer and 
the Agency for the establishment, development and management of Industrial 
Parks and/or Industrial Free Zones and/or Specialized Zone.

Allocation Resolution: A resolution taken by the Council of Ministers in 
accordance with the provisions of this Decree-Law regarding the allocation of 
Industrial Parks and/or Industrial Free Zones in Palestine and/or a Specialized 
Zone.

One-Stop-Shop: The shop where its headquarter at the Agency, its branches, 
or any of its offices located inside or outside the Industrial Parks and Free 
Zones, and shall be regulated by bylaws issued by the Council of Ministers.

Confidential Information: All information that the Agency receives from 
any Investor in relation with any transaction between him and the Agency that 
he does not want to disclose pursuant to the provisions of this Decree-Law.

Investment Enterprise: Practicing an investment activity in the sectors or 
subsectors set out in this Decree-Law whether the said activity inside or 
outside the Industrial Parks and Free Zones.

Investment: Use and spend money to establish and operate Investment 
Enterprise by the Investor whether its new or existing Investment Enterprise.

Investor: Any Palestinian or foreign natural or legal person who invests in 
Palestine in accordance with the provisions of this Decree-Law, whether such 
investment is within or outside the boundaries of Industrial Parks and Free 
Zones.

Applicant: Includes any of the following cases as the case may be:
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A. Any natural or legal person qualified in accordance with this Decree-
Law and the Rules and Regulations to submit applications according to 
this Decree-Law to allocate an area in Palestine as an Industrial Park
and Free Zones.

B. Any Investor applying in accordance with the provisions of this Decree-
Law to work in the Industrial Parks and Free Zones.

C. Any Investor who has applied to the Agency for the purpose of getting 
benefits of the incentives and guarantees provided by this Decree-Law 
or for the purpose of getting benefits of the Incentives Package Contract 
approved by the Agency.

Investor Certificate: Approval issued by the Agency to an Investor in 
accordance with the provisions of this Decree-Law.

Incentives: Exemptions and facilities granted in accordance with the 
provisions of this Decree-Law and relevant laws and any exemptions 
approved by the Council of Ministers within justified exceptions.

Investment Register: Public Register containing a list of investments 
approved by the Agency.

Incentives Committee: The Committee formed by the Board of Directors that 
reviews and evaluates Investor applications for confirmation of investment in 
accordance with the provisions of this Decree-Law.

Business Enterprises: Enterprises whose profit activity is based on trading 
goods and commodities through commercial means known as buying, selling 
for a fee, exchanging and other commercial methods.

Tourism Enterprises: hotel facilities, hotel apartments, resorts or any 
subsectors approved by the Board.

Agricultural Enterprise: Enterprise whose income is directly from 
agriculture or raising livestock.

Development of the Existing Enterprise: actual financial expenditure with 
the aim of expanding, developing or modernizing the Existing Enterprise by
adding new Fixed Assets that will increase the Enterprise production capacity 
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and increase the new labor absorption, or adding a new product or 
manufacturing a product imported from abroad.

Fixed Assets: machinery, equipment, supplies, tools, buildings and 
construction exclusively to be used in the Enterprise or the development of 
the Existing Enterprise, as well as furniture, furnishings and supplies for 
Enterprise of all kinds, including tourism, education, health Enterprises and 
any Enterprise listed in this Decree-Law.

Taxable Profit: The total net income after deducting exemptions, 
accumulated losses and donations stipulated in accordance with the provisions 
of the Income Tax Law in force.

Customs: All kinds of custom fees set out based on the legislations in force.

Taxes: All taxes assessed in accordance with the applicable legislations,
excluding municipal fees and taxes and value-added tax.

Incentives Package Contract: A contract issued by the Agency to grant the 
Investor tax or non-tax incentives including (fees on transactions, support 
services, training, and logistic services) such contract shall be submitted to the 
Council Minsters for approval and to confirm the granted incentives package  
for the Investor's commitment to implement his project in accordance with the 
conditions set out in this contract.

Article (2)

Objectives of Decree-Law

This Decree-Law aims to achieve development goals and priorities in 
Palestine by increasing investments through the following means:

1- Establishing the Agency responsible for promoting and facilitating 
investment and establishing Industrial Parks and Free Zones and 
facilitating their development in Palestine.

2- Providing guarantees to Investors and existing investments in Palestine.
3- Granting incentives to Investors.
4- Establishing and operating the One-Stop-Shop in Palestine
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5- Providing the legal structure and the appropriate environment to 
promote investment in Palestine.

6- Attracting the foreign and Arab investments and promote Palestine as 
promising place for investment. 

Chapter 2

The Agency, the One-Stop-Shop, and Agency’s Affairs 

Article (3)

The Agency

1- The Investment Promotion & Industrial Estate Agency (IPIEA) shall 
be established pursuant to the provisions of this Decree-Law.

2- The Agency shall have an independent legal personality and shall 
enjoy the legal capacity that guarantees achieving its objectives and 
practicing its activities in accordance with the provisions of this 
Decree-Law.

3- The Agency enjoys financial and administrative independence. It is
permissible to issue a financial and administrative bylaw for the 
Agency and such bylaws shall be issued by the Council of Ministers 
based on board of directors’ recommendation.

Article (4)

Legal Positions 

1- The Agency formed under the provisions of this Decree-Law shall 
replace the Palestinian Industrial Parks & Free Zones Authority formed 
under the provisions of Law No. (10) of 1998 regarding Industrial Parks
and Industrial Free Zones and its amendments, and the Public 
Investment Promotion Agency formed under the Investment Promotion 
Law No. (1) of 1998 and its amendments.

2- The Agency established under the provisions of this Decree-Law shall 
have all rights and obligations of any kind relating to the Palestinian 
Industrial Parks & Free Zones Authority established under the 
provisions of the Law No. 10 of 1998 regarding Industrial Parks and 
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Industrial Free Zones and its amendments as well as all rights and 
obligations relating to the Public Investment Promotion Agency formed 
under the Investment Promotion Law No. (1) of 1998 and its 
amendments.

3- The term (the Palestinian Industrial Parks & Free Zones Authority) and 
the term (the Public Investment Promotion Agency) shall be replaced 
by the term (The Investment Promotion & Industrial Estate Agency), 
wherever they are mentioned in other applicable legislations.

4- All applications and claims before the Palestinian Industrial Parks &
Free Zones Authority, and before the Public Investment Promotion 
Agency, shall be referred by default to the Investment Promotion & 
Industrial Estate Agency established by this Decree-Law.

5- The provisions of this Decree-Law shall not affect any licenses,
approvals, permits, authorizations, exemptions, guarantees, incentives 
or privileges granted under the provisions of Act No. 10 of 1998 
regarding Industrial Parks and Industrial Free Zones and its 
amendments and the provisions of the Investment Promotion Act No. 1 
of 1998 and its amendments. The provisions of this Decree-Law shall 
apply to them.

6- All regulations, instructions and resolutions issued pursuant to the 
provisions of Act No. (10) of 1998 regarding Industrial Parks and 
Industrial Free Zones and its amendments, and the Investment 
Promotion Act No. 1 of 1998 and its amendments, shall remain in force 
as long as they do not contradict the provisions of this Decree-Law until
the said regulations, instructions and resolutions are replaced or
amended or annulled by another regulations, instructions and 
resolutions issued under the provisions of this Decree-Law.

Article (5)

Establishing One-Stop-Shop

1. The One-Stop-Shop shall be established in accordance with the 
provisions of this Decree-Law, its provisions and powers shall be 
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regulated by bylaws issued by the Council of Ministers based on a 
recommendation from the Board of Directors.

2. The One-Stop-Shop shall be established at the Agency, its branched or 
offices and shall have an online link at the Agency’s website and it shall 
have offices inside and outside of Industrial Parks and Zones.

Article (6)

Agency’s Headquarters

The headquarters of the Agency shall be the city of Jerusalem, and the 
temporary headquarter shall be in any place specified by the Council of 
Ministers. The Agency has the right to open branches anywhere in Palestine 
or abroad.

Article (7)

Agency’s Tasks

The Agency shall be responsible for the following tasks:

1- Creating the legal system and the most conducive environment for 
investment and developing the general framework for legislative and 
administrative reform of the investment environment.

2- Issuance and making approval of the incentives set out of this Decree-
Law. 

3- Developing a comprehensive general policy for the establishment, 
development and advancement of Industrial Parks and Zones in 
Palestine.

4- Cooperating with the Council of Ministers regarding any exemptions 
and/or incentives granted to the Enterprises approved by the Council of 
Ministers through the Concession Contracts.

5- Submitting proposals and plans to the Council of Ministers regarding 
the state's investment plan and the establishment, development and 
management of any Industrial Park, Industrial Free Zone or Specialized 
Zone in Palestine.
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6- Issuing Investor Certificates and certificates to work in Industrial Parks 
and Zones.

7- Establishing public utilities required by Industrial Parks and Zones, by 
the Agency or through others.

8- Assigning fees and allowances for services provided by the Agency to 
Investors and to Industrial Parks and Zones.

9- Concluding contracts and agreements and accepting benefits and gifts 
offered to the Agency in a manner that does not conflict with the 
provisions of this Decree-Law.

10-Selecting Developers and concluding contracts with them.
11-Monitoring Investment Enterprises and the performance and 

development of Industrial Parks and Zones, and publishing related 
reports.

12-Working to implement local and regional agreements on any of the 
matters mentioned in this Decree-Law.

13-Cooperating with international and foreign institutions and 
organizations working in the field of investment and its promotion.

14-Supervising the implementation of the provisions of this Decree-Law 
and submitting suggestions and recommendations related to its 
amendment to the Council of Ministers.

15-Studying other legislations related to investment periodically and 
suggesting amending them if necessary.

16-Prepare and issuance promotional materials for investment in Palestine. 
17-Following-up with the Ministry on Palestine's classification and rank

in international reports and indicators related to investment, Industrial 
Parks and Zones.

18-Holding conferences, seminars and workshops related to investment, 
Industrial Parks and Zones, internally and/or externally, as needed.

Article (8)

Keeping Confidential Information

1. The Agency is obligated to protect all Confidential Information, except the 
information that is disclosed in the investment registry or through the 
registration of Enterprises in accordance with this Decree-Law.
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2. The Agency prohibits any employee, official, or member of the Board of 
Directors or the staff of the Agency from disclosing Confidential Information 
to any person or entity.

3. The Agency shall not disclose Confidential Information to any party, 
government official or private person without:

A. Obtaining written approval from the Investor.
B. A court order issued by a competent Palestinian court ordering the 

disclosure of Confidential Information or involving the lifting of 
confidentiality protection.

Article (9)

Agency’s Funds

A. The Agency’s funds and rights are considered public funds.
B. The Agency enjoys all the exemptions and facilities enjoyed by 

government agencies.

Chapter 3

The Agency’s Board of Directors and its Executive Management

Article (10)

The Agency’s Board of Directors

1- The Agency shall be managed by a Board of Directors consisting of 
fourteen members as follows: 

A. The Minister of National Economy as a Chairman.
B. A representative of:

Ministry of Finance as a Deputy Chairman
Ministry of National Economy
Environmental Quality Authority
Ministry of Tourism and Antiquities
Ministry of Telecom & IT
Ministry of Local Government



English V 
Nov 10, 2022 
 

11 
 

Palestine Monetary Authority 
Energy and Natural Resources Authority

C. Five representatives of private sector, provided that each representative 
exercises his duties independently. They are: 
- Federation of Chambers of Commerce, Industry and Agriculture
- A representative of the Palestinian Federation of Industries
- A representative of Union of Businessmen Associations 
- A representative of Palestine Trade Centre 

2- The CEO participates in all meetings of the Board of Directors without 
having the right to vote.

3- The term and conditions of membership, as well as membership loss or 
procedures, guarantees of non-conflict of interests, disclosure policies 
and any privileges associated with them shall be determined through a
special regulation issued by the Council of Ministers upon the 
recommendation of the Board of Directors.

Article (11)
Board of Directors’ Powers

The Board of Directors shall, in order to achieve the Agency’s tasks, have the 
following powers:

1. Approving the policies and the investment plan that defines the targeted 
investment sectors and Enterprises in accordance with the general 
policy of the state and the economic development plan.

2. Approving the incentives set out in this Decree-Law. 
3. Following-up and coordinating with state institutions to implement 

investment incentives and guarantees and developing work in Industrial 
Parks and Zones in Palestine.

4. Developing the necessary plans and studies to attract and promote
national and foreign capital to invest in various sectors in Palestine.

5. Preparing Incentives Package Contracts and assigning them to the 
Council of Ministers for approval.

6. Preparing the One-Stop-Shop regulation and assigning it to the Council 
of Ministers for approval.
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7. Submitting recommendations to the Council of Ministers with the 
applications submitted regarding the establishment of an Industrial 
Parks, an Industrial Free Zone, or a Specialized Zone.

8. Supervising the lands of Industrial Parks and Zones and the entities 
operating thereof, and publishing periodic reports in this regard.

9. Approving the organizational and functional structure of the Agency 
and the administrative and financial regulations for the Agency’s 
employees and submitting them to the Council of Ministers for 
approval.

10.Nominating the CEO and recommending him to the Council of 
Ministers to approve his appointment.

11.Recommending to the competent authorities to find solutions to 
obstacles to investment and work obstacles in Industrial Parks and
Zones and to solve any obstacles to the application of this Decree-Law.
Recommending to the Council of Ministers to amend any legislation 
that restricts the work of the provisions of this Decree-Law.

12.Approving the annual budget of the Agency.
13.Supervising the establishment of the investment registry and keep it 

safe and supervising the issuance of a manual of investment 
opportunities in Palestine and updating it annually.

14.Submitting to the Council of Ministers a regulation regarding 
disbursing financial rewards to members in lieu of attending Board of 
Directors meetings.

15.Supervising the grants presented to the Agency and approving the 
mechanisms for their implementation.

16. Appointing specialized committees related to the Board of Directors. 
17.Issuing the necessary resolutions related to the Agency’s competencies 

and the objectives of this Decree-Law.

Article (12)
Board of Directors’ Meetings and Resolutions

1- The Board of Directors shall meet in a regular meeting at least eight 
times annually at the call of the Chairman or deputy Chairman in case 
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of his absence. The meeting shall not be legal unless attended by at least 
two thirds of its members, provided that the Chairman or his deputy, in 
his absence, is among them.

2- It is permissible to request a meeting of the Board of Directors based 
on a written request submitted by one third of the members of the Board
of Directors to the Chairman.

3- The Board of Directors may be called for an emergency meeting at the 
request of the CEO of the Agency after the approval of the Chairman 
of the Board of Directors.

4- The Board of Directors shall take its resolutions by the majority of the 
present members of the board of directors. In case the votes are equal, 
the side on which the Chairman or his deputy, in his absence, are shall 
prevail.

5- The deliberations of the Board of Directors session shall be confidential 
unless all the members present agree that it shall be public.

6- The Chairman of the Board of Directors has the right to invite any of 
the experts and specialists to attend the meetings of the Board of 
Directors and to provide advice on the subject presented to him without 
having the right to vote.

Article (13)
Conflict of Interest

If there is any interest for any member of the Board of Directors or the CEO, 
whether direct or indirect, with respect to any application submitted to the 
Agency, he must disclose this in writing to the Board and he shall not 
participate in any resolution or recommendation issued by the Agency in 
relation to that application.

Article (14)
The Agency’s Chief Executive Officer

1-The Agency shall have a Chief Executive Officer appointed by a 
resolution of the Council of Ministers based on the recommendation of 
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the Board of Directors for a period of (4) years renewable. The renewable
shall be taken place by the Board of Directors’ recommendation to the 
Council of Ministers to approve the renewal whenever the Board deems 
it necessary.

2-The Chief Executive Officer shall have the following tasks and powers:
A. Executing the Agency’s policies as determined by the Board of 

Directors.
B. Organizing the daily activities of the Agency and supervising the 

operations of Industrial Parks and Zones.
C. Submitting reports to the Chairman of the Board of Directors on a 

regular basis regarding the Agency’s work and performance.
D. Preparing an annual report on the Agency’s activities and financial 

statements and submitting it to the Board of Directors.
E. Recommending the Board of Directors to form executive committees.
F. Participating in activities aimed at promoting investment in Palestine 

and developing Industrial Parks and Industrial Free Zones at the local 
and external levels, in coordination with the Chairman of the Board 
of Directors.

G. Scope of work approved by the Board of Directors. 
3-The CEO shall not be a party or have any direct or indirect interest in any 

Investment Enterprise or any Enterprise related to Industrial Parks and 
Zones or any contract or deal entered into by the Agency.

Chapter 4
Finance

Article (15)
Financial Resources

The Agency’s financial resources consist of the following:
1. The funds allocated to the Agency in the state's general budget.
2. Fees for granting and renewing licenses and certificates issued by the 

Agency.
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3. Revenue stamp fees and allowances paid because of investment
transactions.

4. The revenues collected by the Agency from the Developer specified in 
the Concession Contract.

5. Financial fines in accordance with the provisions of this Decree-Law.
6. Grants offered by countries, international organizations, local and 

foreign NGOs.
7. Any other revenues collected in accordance with the provisions of this

Decree-Law.

Article (16)
The Agency’s Budget and Accounts

All income and revenues of the Agency shall be deposited to a special account 
at the Ministry of Finance that follows the general treasury account. A special 
budget that approved by the Board of Directors shall be allocated for the 
Agency within the annual general budget of the state, through which all the 
expenses of the Agency shall be paid.

Article (17)
Organizing and Controlling the Agency’s Accounts

1. In organizing its accounts and records, the Agency shall follow the 
international principles of accounting. The Board of Directors shall 
appoint an auditor to monitor and audit the Agency’s accounts and 
records.

2. The auditor has the right to review all accounts, incomes, expenses, 
books, records and documents of the Agency, and to request data that 
he deems necessary to obtain in order to perform his tasks. The auditor
has the right to verify the Agency’s assets and obligations.

3. The auditor shall submit his annual report to the Board of Directors for 
approval, which then submits it to the Council of Ministers.
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Chapter 5
Establishment and Development of Industrial Parks

and Industrial Free Zones

Article (18)
Allocation Applications

1- The Agency, directly or upon an application submitted to it, may 
recommend to the Council of Ministers to issue a resolution to allocate 
any suitable place in Palestine to be an Industrial Parks and Zones.

2- Applications are submitted by those qualified to allocate an Industrial 
Parks and Zones to the Agency.

3- Based on the recommendation of the Board of Directors, the Council 
of Ministers shall issue its resolution to allocate the Industrial Parks 
and Zones.

4- In the event that the Council of Ministers approves the allocation 
application, the Council of Ministers’ resolution shall determine the 
location of the approved Industrial Parks and Zones, its activities, area 
and boundaries according to the map prepared for this, and the 
preparation of the means of monitoring it according to the required
manner. The resolution shall be published in the Official Gazette of the 
State and in two local newspapers. The resolution shall be subject to 
appeal within thirty days from the date of its publication in the local 
newspapers or the Official Gazette, whichever comes first.

5- The Council of Ministers shall issue its resolution to allocate any 
geographical area in the Country as a Specialized Area for a specific 
period based on the requirements of the public interest. Incentives for 
Industrial Parks and General Investment Incentives set out in the 
provisions of this Decree-Law shall apply to the Specialized Zone to 
the extent that the said provisions do not  contradict with its nature. The 
Council of Ministers may decide, in its resolution to allocate a
Specialized Area, that the provisions of this Decree-Law do not apply 
to it, or the General Investment Incentives do not apply to it, and/or that 
the incentives for Industrial Parks and Zones do not apply to it.
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Article (19)
Development of Industrial Parks and Zones 

1- The Board of Directors has the right to grant a concession to develop 
the Industrial Parks and Zones to any Developer based on a Concession 
Contract to develop and manage them, provided that the Developer 
fulfills the conditions set out in this Decree-Law.

2- Concession Contracts are concluded with the Developer based on the 
principle of competition and the bidding policy, unless the Developer 
is a governmental entity, then contracting with it is done directly.

3- Whether the plot of land allocated for the establishment of the Industrial 
Parks and Zones is owned by the state, the Agency may lease or sell it 
to the Developer after the approval of the Council of Ministers.

Article (20)
Concession Contract

1. The Council of Ministers shall issue regulations for the Concession 
Contract based on the recommendation of the Board of Directors. These 
regulations shall include the terms and conditions of the Concession 
Contract.

2. The Industrial Parks and Zones shall subject to the control and 
supervision of the Agency in order to verify the implementation of the 
Concession Contract and services performance based on the agreed
terms between the Agency and the Developer.

3. A concession may be granted to develop Industrial Parks and Zones on 
lands allocated by the state to the Agency.

4. The Concession Contract shall not be amended or transferred to a third 
person without the approval of the Board of Directors.

Article (21)
The Developer

1. The Developer is required to be:
A. The Developer must be a registered company in Palestine.
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B. To be financially and technically capable, preferably those who had 
previous experience in developing and operating Industrial Parks and Zones.
2. Whether the Developer fails to develop and operate the Industrial Parks and 
Zones agreed on the Concession Contract, the Agency may take all and/or part 
of the following procedures:
A. Contracting with another Developer to continue implementing the Contract 
Concession.
B. Penal fine bears by the Developer in amount of (10,000) Ten Thousand JD 
in addition to the annual revenues that should have been paid for period of the 
Concession Contract. 
C. The Agency has the right to claim all compensations under the Concession 
Contract against the breaching Developer.

Article (22)
State’s participation in a Development Company

1- Subject to legislations in force, the state may enter as a partner with the 
private sector in a development company for Industrial Parks Zones by a 
resolution of the Council of Ministers based on the Agency’s
recommendation, provided that the resolution includes the following:

A. The percentage of the state's contribution to the capital of the 
development company.

B. The State’s representative in the development company.
2- The mechanism of annual reporting to the Council of Ministers.

Chapter 6
Investor Guarantees

Article (23)
Equality and Preference Among Investors

1. All investments in Palestine shall subject to fair and equitable 
treatment.

2. The state guarantees to the foreign Investor a treatment similar to that 
granted to the national Investor. The state has the right to set out
exceptions by a resolution of the Council of Ministers according to 
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which it provides preferential treatment to foreign Investors in 
accordance with the principle of reciprocity.

3. The invested funds shall not be subject to any arbitrary measures or 
discriminatory resolutions.

4. The state is committed to respect and enforce the contracts it concludes. 
The Investment Enterprise established on the basis of fraud, deception
or corruption shall not enjoy the protection, guarantees, privileges or 
exemptions established under the provisions of this Decree-Law. All of 
this shall be proven by a final judicial decision issued by a competent 
judiciary or by an arbitration award.

5. For the purposes of implementing the provisions of this Devree-Law, 
all resolutions related to the Investment Enterprise shall be justified, 
and the Investor shall be informed by such resolutions.

Article (24)
Nationalization and Confiscation of Enterprises

1. Investment Enterprises shall not be nationalized.
2. It is not permissible to expropriate the property of Investment 

Enterprises except for the public interest, and in exchange of fair 
compensation to be paid without delay. The compensation value shall 
be equivalent to the fair market value of the expropriated propriety on
the day prior to the issuance of the expropriation resolution. The 
compensation shall be transferable without restriction.

3. Investment Enterprises shall not be liquidated, and the property of 
Investment Enterprises shall not be seized, confiscated, or frozen 
except by a judicial order or judgment in accordance with the 
procedures set forth in the relevant legislations or in accordance to the 
provisions of this Decree-Law. 

Article (25)
Cancellation of Licenses

1- The competent official authorities do not have the right to cancel or 
suspend the licenses issued for the Investment Enterprise, except after 
notifying the Investor of the violations, hearing his point of view and 
giving him an appropriate period to resolve such violations. If the 
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investor violates the provisions of the license granted to him by the 
competent official authorities, he shall be notified in writing of the 
violations attributed to him. If the violations are not removed and 
adhere to the conditions of the license, the authority issuing the license 
may cancel it in accordance with the provisions of the relevant 
legislation.

2- In all cases, the Investor has the right to appeal any of the resolutions 
set out in the first paragraph of this Article before the competent court
in accordance to the relevant legislations.

Article (26)
Transfer of Financial Resources

1- The state guarantees to all Investors the unrestricted transfer of all 
financial resources out of Palestine, including capital, profits, 
dividends, capital gains, wages, salaries, interests and other fees, 
compensation amounts for expropriation or cancellation of a license, 
and judicial resolutions and arbitration awards and any other kind of 
payments or financial resources. The Investor has the right to transfer 
all financial resources outside Palestine according to the exchange rates 
in force in the market and in effect at the time of transfer, and in a 
convertible currency accepted by the Investor.

2- Subject to the relevant legislations, the Investor has the right to build,
establish and expand the Investment Enterprise, and to finance it from 
abroad without restrictions. The Investor shall also have the right to 
own, manage, use and dispose of the Enterprise, acquire its profits and 
transfer such profits abroad, liquidate the Enterprise, and transfer the 
outcome of this liquidation in whole or in part abroad, without prejudice 
to the rights of third parties.

3- The state allows all cash transfers related to foreign investment to be 
made freely and without delay inside the state’s land and abroad, in a 
freely convertible currency. The state also allows the transfer of the 
local currency into a usable currency without delay.
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4- Notwithstanding this Article, the state has the right to lay down
restrictions on the transfer of financial resources or part thereof when 
any of the following restrictions apply to an Investor:

a) Palestinian bankruptcy laws and other laws aiming to protect the rights 
of creditors.

b) Palestinian laws related to the issuance, trading or dealing in securities.
c) Palestinian criminal or penal laws.
d) Palestinian tax laws.
e) Palestinian laws relating to the reporting of currency transfers or other 

cash transactions.
f) Preventing orders or final judgments issued by Palestinian judicial or 

arbitration institutions. 

Article (27)
Labour

1- The Investment Enterprise has the right to employ foreign workers 
within 10% of the total number of employees in the Enterprise. This 
percentage may be increased by no more than 20% of the total number 
of employees in the Enterprise, in the event that it is not possible to 
employ national employees with the necessary qualifications.  

2- In some strategic Enterprises of particular importance, an exception 
may be obtained from the Agency regarding the ratios set out in the first 
paragraph of this Article.

3- Foreign workers in the Investment Enterprise have the right to transfer 
all or some of their financial dues abroad.

Chapter 7
Investment Incentives

Article (28)
Exception of the General Investment Incentives

Subject to the provisions of this Decree-Law regarding Investment Enterprises 
in the Industrial Free Zones, these Enterprises do not enjoy general investment
incentives, but these are regulated under the Incentives Package Contract.
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Article (29)
Sectors Covered by the Investment Incentives

1- Investments in the sectors or sub-sectors below shall enjoy the 
incentives set forth in the provisions of this Decree-Law:

a) Agriculture
b) Industry
c) Tourism
d) Information Technology
e) Renewable Energy Enterprises 
f) Public-Private Partnerships (PPPS) provided that to be regulated by a 

regulation issued by the Council of Ministers.

2- By a resolution of the Board of Directors, the subsidiary activities of 
each of the sectors set out in Paragraph (1) of this Article may be 
determined and the required criteria to get benefits of the incentives set 
forth in this Decree-Law. 

3- By a resolution of the Council of Ministers and based on the Board of 
Directors ‘s recommendation, sectors and activities may be added or
deleted of the list of sectors set out in Paragraph (1) of this Article.

Article (30)
Types of Investment Incentives  

1. The investment incentives are represented in the following types:
a) Custom exemptions related to Fixed Assets and spare parts for the 

existing or new Enterprise.
b) Tax incentives related to the income tax.
c) State’s lands by resolution of the Council of Ministers.
d) Non-Tax incentives determined by Board of Directors’ instructions. 
e) Incentives set out in the Incentives Package Contract.
2. In all cases, the tax incentive shall not be duplicated.
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Article (31)
Submission to Incentives under this Decree-Law 

and Incentives Package Contract

The investor may request to benefit from the incentives set forth in this 
Decree-Law and/or the approved Incentive Package Contract according to the 
following procedures:
1- The investor must apply to the Agency to benefit from the incentives set

forth in this Decree-Law, after obtaining licenses from the competent 
authorities and/or registering with the competent tax departments.

2- The Incentives Committee in the Agency shall estimate the information 
mentioned in the application and submitted by the investor about the 
investment Enterprise upon submission.

3- The Agency shall issue its resolution either by approval or rejection of the 
application. In case of refusal, the resolution must be justified, and the 
stakeholder may appeal the Agency's resolution before the competent 
court.

4- In case of approval, the Agency issues Investor Certificate, in which the 
investor enjoys the incentives set forth in this Decree-Law or the 
incentives in Incentive Package Contract.

5- The Agency may withdraw the Investor Certificate if the investor violates 
the conditions upon which it was issued, or if he violates the provisions 
of this Decree-Law.

Article (32)
Submission to Incentives of the Industrial Parks and Zones

1- The investor may apply to the Agency to benefit from the incentives 
granted to Investment Enterprises established in Industrial Parks and 
Zones.

2- The Agency shall estimate the application in accordance with the 
procedures set forth in this Decree-Law.

3- The Agency issues its resolution either by approval or refusal. In case of 
refusal, the resolution must be justified, and the stakeholder may appeal 
the Agency's resolution before the competent court.
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Article (33)
The Initial Approval To Operate inside Industrial Parks and Zones

1- Applications for obtaining Initial Approval To Operate inside Industrial 
Parks and Zones shall be submitted to the Agency.

2- The Agency shall issue Initial Approval To Operate inside Industrial 
Parks and Zones, and none shall carry out any activity inside Industrial 
Parks and Zones without obtaining the said approval.

3- The Agency may revoke the Initial Approval To Operate inside Industrial 
Parks and Zones if the owner of the Enterprise has violated its terms or if 
a period of six months is passed from the date of granting such approval 
without starting the actual operations by the owner of the Licensed 
Enterprise, unless the said owner has convincing reasons that prevented 
the operations.

Article (34)
General Incentives for Investment Enterprises

The following incentives and exemptions are considered for Investment 
Enterprises which approved by the Agency and obtained the necessary 
licenses according to the Decree-Law:

1- Income tax at the rate of (0%) on Agricultural Enterprises whose 
income is directly derived from cultivating the land or livestock.

2- Income tax at the rate of (5%) for a period of five years starting from 
the date of achieving the profit and not exceeding four years, whichever 
is earlier, and it is called the first stage.

3- Income tax at rate of (10%) for a period of three years starting from the 
end of the first stage, and it is calculated thereafter according to the 
valid rates.

Article (35)
Incentives for Industrial Parks and Industrial Free Zones

1. The following incentives and exemptions are considered for Investment 
Enterprises inside the Industrial Parks which approved by the Agency
and obtained the necessary licenses according to legislations in force:

A. Income tax at the rate of (0%) on Agricultural Enterprises whose 
income is directly derived from cultivating the land or livestock.
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B. Income tax at the rate of (0%) for a period of five years starting from 
the date of achieving the profit and not exceeding four years, whichever 
is earlier, and it is called the first stage.

C. Income tax at rate of (5%) for a period of five years starting from the 
end of the first stage, and it is called the second stage. 

D. Income tax at rate of (10%) for a period of three years starting from the 
end of the second stage, and it is calculated thereafter according to the 
valid rates.

2. Subject to the provisions of this law and what is stated therein regarding 
Investment Enterprises in the Free Industrial Zones, the incentives 
related to the Free Industrial Zones shall be regulated by an Incentive 
Package Contract issued by the Council of Ministers upon the 
recommendation of the Board of Directors.

Article (36)
Incentives for Specialized Zones

Subject to the provisions of this law and what is stated therein regarding the 
Specialized Zones, the incentives related to the Specialized Zones shall be 
regulated by an Incentive Package Contract issued by the Council of Ministers 
upon the recommendation of the Board of Directors.

Article (37)
Additional Incentives

1- The Agency may issue an Incentives Package Contract containing 
additional incentives for any sector covered by General Incentives
either the Investment Enterprise is inside or outside the Industrial Parks 
and Zones.

2- Every Investment Enterprise that is not mentioned in this Decree-Law 
shall benefit from the Incentives Package Contract in case the Board of 
Directors has approved concluding a contract in this regard.

Article (38)
Incentives Package Contract

Without prejudice to the General Incentives mentioned in this Decree-Law,
the Agency may conclude an Incentive Package Contract to be submitted to 



English V 
Nov 10, 2022 
 

26 
 

the Council of Ministers for approval, through which the Investment
Enterprise takes benefits of tax and non-tax incentives specified in this 
Contract, provided that all terms of the Contract are fulfilled. The Incentive 
Package Contract may include Investment Enterprises, whether they are 
inside or outside the Industrial Parks and Zones, in which additional 
incentives are granted that are not mentioned in this Decree-Law, or extension 
of the periods of tax incentives granted pursuant to the provisions of this 
Decree-Law based on the requirements of the public interest and according to 
the areas of work of the enterprise, its geographical location, or strategic 
enterprise for public interest or promoting investment in development-priority 
areas or supporting scientific research and transfer knowledge and 
information technology or partnership projects between the public and private 
sectors or supporting projects of renewable and alternative energy 
technologies and sources, or the extent to which the enterprise contributes to 
increasing exports or creating job opportunities or advancing development or
transferring knowledge or supporting research and development, or for the 
purposes of promoting public utility services, or any enterprises approved by 
the Board of Directors.

Article (39)
Fixed Asset Exemption

Fixed Assets of Investment Enterprises are granted the following exemptions:

1- The Fixed Assets of the Enterprise shall be exempt from customs and 
taxes and shall be entered within a period specified by the Agency’s
resolution to approve the lists of Fixed Assets of the Enterprise. The 
Agency shall have the right to extend this period if the nature and 
volume of work of the Enterprises requires that.

2- The imported spare parts of the Enterprise shall be exempt from 
customs and taxes, provided that the value of the spare parts shall not 
exceed 15% of the value of the Fixed Assets and provided that these 
spare parts are entered or used in the Enterprise within a period 
specified by the Agency from the date of commencement of production 
or operation and by a resolution of the Agency approving the lists and 
quantities of spare parts.
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3- Fixed Assets necessary for the expansion, development or 
modernization of the Enterprise shall be exempted from customs and 
taxes if this results in increased productivity approved by the Agency.

4- The increase in the value of Fixed Assets imported for the Enterprise
shall be exempted from customs and taxes if the increase is the result 
of higher prices of such assets in the Country of origin, higher freight 
rates or a change in the transfer price.

Article (40)
Customs Entitlement on Exempted Fixed Assets

If it is found that all or some of the exempted Fixed Assets have been sold or 
used for purposes other than those authorized in the Investment Enterprise,
the Enterprise shall pay all customs and taxes arising therefrom in accordance 
with the provisions of the Decree-Law and regulations in force.

Article (41)
Sale of Exempted Fixed Assets

1- An Investor has the right to sell or waive the exempted Fixed Assets to 
another Investor benefiting from the provisions of this Decree-Law 
provided that the Agency agrees that such assets be used in the 
Investment Enterprise.

2- The Investor has the right to sell the exempted Fixed Assets to any 
person or Enterprise not benefiting from the provisions of this Decree-
Law provided that the Agency is informed and paying the taxes and 
fees due thereon. 

Article (42)
Transferring the Enterprise to a New Owner

1- The Enterprise benefiting from investment incentives can be duly
transferred without restrictions to a new owner as long as it continues 
to operate the Enterprise as an existing investment provided the 
Agency approves that. 

2- The new owner of a transferred Enterprise can benefit from investment 
incentives as long as he continues to operate the Enterprise as an 
existing investment.
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Article (43)
Changing the Legal form of Companies

Merging and incorporated companies and Enterprises, and companies that are 
divided, or whose legal form is changed, shall enjoy the exemptions 
prescribed for them before merger, division or change of the legal form until 
the expiration of the period of exemption. Merger, division or change in legal 
form do not entail any new tax exemptions after the Agency’s approval.

Article (44)
Enterprise Transfer

Its permissible to transfer an Investment Enterprise from geographical area to
another provided that the Agency grants approval on such transfer and 
determines the transfer terms. 

Article (45)
Incentives Cancellation 

1- The Agency may cancel the Investor Certificate if it finds that the 
Investor provided the Agency with false information about the 
proposed investment, and such information influenced the Agency’s 
resolution to confirm the investment as an investment qualified for the 
incentives or if the Investor hides from the Agency information 
affecting the resolution of the Agency to confirm the investment as an 
investment qualified for incentives. 

2- The Board of Directors shall have the right, in the event that the 
Enterprise violates the provisions of this Decree-Law, or does not 
comply with the conditions and objectives specified into, to take 
measures according to the seriousness of the violation, the 
circumstances of its commission, and the extent of the damage to the 
national economy. The Board of Directors then shall have the right to
either shorten the period of exemptions or cancel them all, or cancel the 
approval on the Investment Enterprise.

3- The Investor has the right to appeal the Agency’s resolution before the 
competent court.
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Chapter 8
Rights and Obligations of Licensed Enterprises

Article 46
Rights of Licensed Enterprises

1- Subject to the rights set out in any other legislations, Licensed 
Entrepreneurs shall be free to determine the price of their production 
and services, to bring the services and goods required for them from 
inside or outside the Country and have the freedom to sell their 
Enterprises.

2- The Board of Directors may, after obtaining the approval of the Council 
of Ministers, directly sell land and buildings to the owner of the
Licensed Enterprise in Industrial Parks and Zones or by rent-to-own.

Article (47)
Licensed Enterprises Owners' Obligations

Owners of the Licensed Enterprises are committed to:
1- Limiting their activities described in the license specified in the Initial

Certificate to Operate in the Industrial Parks and Zones.
2- Submitting any documents, records or accounts to the Agency if 

requested to do so to conduct any statistical operations.
3- Complying with any instructions or regulations developed to operate 

the operation in the Industrial Parks and Zones.
4- Notifying the Agency in writing of the owner’s decision to liquidate 

and terminate the Enterprise at least three months before the date of 
execution of the liquidation or termination resolution.

Article (48)
Applying the Legislations

1. All relevant and legislations in force apply to the Licensed Enterprise,
particularly the environmental and health legislations must be considered.
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2. Licensed Enterprises which are operating in the Industrial Parks and Zones 
are excluded from the application of the provisions of the Landlords and 
Tenants Law. The provisions of the Landlords and Tenants Law does not 
apply to lease and leasing contracts pertaining to the developer or owners 
of Licensed Enterprise, and none of them enjoys any legal protection under 
the lease contract.

Article (49)
Ceasing the Operations of Licensed Enterprise

and Violations of the Decree-Law 
1. If the owner of Licensed Enterprise ceases operating for a period of 

three months without justification and/or violates the provisions of this 
Decree-Law, the Agency may take the following procedures against the 
breaching Licensed Enterprise: 

A. Cancel any approval issued by the Agency for the breaching
Licensed Enterprise and issuing a written notice to evacuate  the 
occupied site according to the period specified by the Agency in the 
notice of eviction.

B. In case the owner of the Licensed the Enterprise does not evacuate  
as requested in the Agency’s written notice, the owner shall be
committed to pay daily compensation of 500 JD per day or the 
equivalent of the currency in circulation starting of the end of the 
said notice until evacuate  the occupied site.

C. Issuance of an urgent order by the competent court to stop the 
Licensed Enterprise of working and place a precautionary seizure 
on all equipment and materials of the Enterprise and all movable and 
immovable property related to the Enterprise, the lawsuits filed by 
the Agency, or the Developer against any Licensed Enterprise in the 
Industrial Parks and Zones shall take the urgency type. 

D. In case the Licensed Enterprise causes any damage, the Agency may 
remove such damage at the expense of the owner of the Licensed 
Enterprise, without prejudice to any right of any other harmed 
person for compensation.

2. The movable and immovable property of the Licensed Enterprise shall 
be considered as a guarantee to pay off the Agency’s dues and 
compensation due to it.
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Chapter 9
Settlement of Disputes

Article (50)
Dispute Settlement Methods

1- Without prejudice of the right of litigation, any dispute arising between 
the Investor and the Agency or any one or more State’s institutions 
relating to the interpretation or application of the provisions of this 
Decree-Law, may be settled amicably without delay through 
negotiations between the disputing parties.

2- The disputing parties shall, if the negotiations fail to settle the dispute, 
have the right to refer the dispute to independent arbitration in 
accordance with an agreement defining the terms and conditions of 
arbitration subject to the provisions of the arbitration law in force. 

3- Any of the disputing parties may resort to the competent Palestinian 
courts if they could not agree on the arbitration process. 

Article (51)
Application of the Provisions of this Chapter

The provisions of this Chapter shall apply to disputes arising between 
Investors on one side and the Agency and State’s institutions on other side
with respect to the rights and obligations set forth in this Decree-Law or with 
respect to the application and interpretation of the provisions of this Decree-
Law.
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Chapter 10
Penalties

Article (52)
Violating the Provisions of this Decree-Law

and the Relevant Legislations

1- Without prejudice to any more severe penalty prescribed in any other 
law, anyone who breaches the provisions of this Law or any regulation 
or resolution issued thereunder or anyone who breaches the provisions 
of the legislation governing his investment activity, including but not 
limited to environmental and health legislations, shall be liable to a fine 
of not less than Ten Thousands Jordanian Dinars and not more than One 
Hundred Thousands Jordanian Dinars or its equivalent in currency in 
circulation.

2- In addition to the fines set out in paragraph (1) of this Article, if the 
violator has made any unlawful profit because of the violation, the fine 
due shall be twice of the earned profit.

3- Each Investor enjoys exemptions and/or incentives breaches the 
provisions of this Decree-Law shall be liable to pay all taxes and fees 
incurred in addition to any other fines set forth under this Decree-Law. 

Article (53)
Suspension of Complaint on the Chairman Request

1- Based on the Chairman request, the Public Prosecution shall initiate 
complaint procedures result of violations to the provisions of this 
Decree-Law.

2- The Public Prosecution has the right offer reconciliation of the fines 
provided under this Decree-Law in coordination with the Agency prior 
to the issuance of a judgement in the complaint.
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Chapter 11
Final Provisions

Article (55)
Investor's Social Responsibility

1- An Investor may allocate a percentage of his annual profits to be used 
for social responsibility outside the scope of his Investment Enterprise
by participating in and supporting any of the following areas:

a) Procedures of environmental protection and improvement.
b) Providing services or programs in the fields of health care, social care, 

cultural care or other fields of development.
c) Training, scientific research, support of technical education or funding 

of research and studies.
2- An Investor may provide any support or participation in any other fields

approved by the Agency.
3- The Investor’s expenditure in one of the fields set out in the former

paragraph shall not exceed 10% of its net annual profits of the costs and 
such expenditure shall be deducted from income tax.

4- In any event, the use of social responsibility for political, partisan, 
religious or discriminatory purposes is prohibited.

Article (56) 
Exemptions of Incentives

Commercial enterprises, insurance companies, banks, exchange companies, 
real estate and real estate development projects, electricity projects generated 
of traditional energy sources, communications and communication services, 
commercial services, quarries, and quarries are excluded of the tax incentives 
and other incentives set forth in this Decree-Law.

Article (57)
Regulations and Instructions

The Board of Directors issues the necessary instructions for the 
implementation of the provisions of this Decree-Law, the Council of Ministers 
issues the necessary regulations for its implementation and shall be published 
in the Official Gazette.
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Article (58)
Submission to the Palestinian Legislative Council

This Decree-Law shall be submitted to the Legislative Council at its first 
session for approval.

Article (59)
Cancellation

1- Law No. (10) of 1998 on Industrial Parks and Industrial Free Zones and 
its amendments shall be annulled.
2- The Investment Promotion Act No. (1) of 1998 and its amendments 
shall be annulled.
3- Any contradiction of the provisions of this Decree-Law shall be 
annulled.

Article (60)
Correction of Legal Situations

All Investors, existing Investment Enterprises and Licensed Enterprises shall 
correct their legal situation in accordance with the provisions of this Decree-
Law within three months of the date of its entry into force.

Article (61)
Implementation and Enforcement

All competent authorities, each within its jurisdiction, shall implement this 
Decree-Law, and it shall enter in enforcement after thirty days of its 
publication in the Official Gazette.
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ة ة ال اع ا ال ة وال اع ن ال ة العامة لل اله
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ة ت   ش
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ة الأولالف        ا ال ة وال ا ال ة ال                                  ه

انها             ......................................... وع

ز  ة معالي ال ل ادارة اله لها رئ م  و

ا العق ب ها في ه ار ال ة "و  " اله

ة :اني الف ال  ش

ق            ي ت ال اد ال ات في وزارة الاق اق ال لة ل م ة م  ش

انها   ........................ و ع

ل ادارة لها رئ م  ....................... و

ر  ال ا العق  ها في ه ار ال  و

 

مة:   ق  ال

ــا  ــة وال ــا ال ن ال جــ قــان ــه  ــة  ا ات ال ــلاح هــام وال ــارس ال ــ الاول  ــ ان الف ح
ــة ومــ ــا ال ود ال ة ... داخــل حــ ــ ة رقــ ( ) ل ــ اســة  ال ها رســ ال ــة ضــ ــا ال العامــة لل

ـــةو  قا اف علـــى و  ال ــةالإشـــ قـ ــة  ال ـ ــةال قـ ه ـــ وال ــة ف هـــات العاملـ ة، وعلـــى ال ــ ـ ـــل ا ال ـــار و  وتأه اخ
ر  .ال

ــ الاول  ــ الف ــاء علــى ت زراء و لــ الــ ــ قــام م ــة   ــإعلانوح قــة ت قــة    ............. م م
ارخ ............ ادر ب زراء رق (  ) ال ل ال ار م ج ق ودها   .وتع ح
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اني ش  وح ل  أن الف ال غ ام ب وت هلة للق  ................ة م
 

ة   ا ال اء ال ة م إن ق الغا ق ل ا للف ات فا اس ع ه ة  ا ال وح أن ت ال

ة في   اد رة الاق ارات    فلم خلال تع الق اب الاس ق ادواس ة   و رة للأن ارة م ة اس ب

ةا اد مع  لاق اكة  ال خلال  وم  ارسات  ال ل  أف وف  ه   وذل  ه ل  م ف  ل هل  ال اص  ال اع  الق

ة  ا ال ار في ت ال ارع والاس ها ال ه  ودام ام ه ة،  العق وف أح اف عات ال  وال

ه  ام ه إب ان  غ ق ی ا  العق وح أن الف ه ا ب ف ت العلاقة ف ه ن و ام القان ا لأح ف ان   ت  و

ا   قه ضع حق م ة  ال قة  ال ب  علقة  ال اماته  وال اته  اج ب ق  الف ام  ق فل  ا  ا  اماته وال

ام ه العق اه و وأح ة وش اف عات ال ام ال ف وأح قان على الآتي: العق اا ی  ، فق اتف الف

ادة (   ) 1ال

ا   مة ه ل مق ءاً لا    العقت ه ج فقة  لاح ال أ معهوال أ م العق وتُق ة  ی ة واح ا   ح ات  ل فة الغا

 . قاص  وال

ادة (  ) 2ال

فات   تع

عاني  ة ال ال ارات ال : ن للع ة على خلاف ذل ل الق ة أدناه ما ل ت  ال

ة رق ا ال ة وال ا ال ن ال ن: قان  ( )   القان
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  : ل  العق    ه العق غ قع ب     وال ا ال ر  ه ة وال اء    اله   ت و لإن

ل  غ ة. ودارة وت قة ال  ال

 : ز ي وز ال اد ال ل   الاق ة/ رئ م  . إدارة اله

ة:  ة العامة  اله ةاله ا ال ة وال ا ال  . لل

ل الإدارة: ة م ل إدارة اله  . م

ة:  قة ال اً ال ................  هي ال اف ل رق (دة جغ  . )  1ال

 

ة:  ارج ة ال ة ال ة   ال ال اف  ة  م ةال ارج ب  ال علقة  ة  ال ال قة  اف    ال ال

ل   وت ة  ارج ةال د ال ارع  و   ال ة   لىم  ال قة  ق    ال و

و  قل  وال اصلات  افقها  ال وم الات  للات ة  ئ ال ة  غ ال   وخخ 

اه   ي  ال ال ف  اء  و وال ه ة ال ال ة  ال ات  ی وت   اللازمة   ، 

ة اللازمة   ورة    وأ ض اخ  اف  وم مات  ل  خ غ وت قة  لإدارة  ال

ة.   ال

ة: اخل ال ة  ال ة  لة       ال ق ال غ ال اءات كافة الام دة ض    والإن ج ال ال والعقارات 

مة   ة ل ها وال اقعة ض ات ال ح ود ال ة وخارج ح قة ال ال

فعة العامة م   ةالقة  ال فاء ال ها م اس ل عام وت شاغل
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ة   ال قة  ال ض  نها  غل ي  ال ات  ح ل  ال وت ل   ،  س على 

ال  لا  ال  ال    على   ال ةأع اء  ال ات  ون ق   ش اه    ال وال

ف اء  وال ه الات و   والغاز   وال ال و   الات ة    فاء  اجه ات  وش

ة اق یلة    ال اقة ال ول  وال عي وال ات الغاز ال ة و وم ق ات ال   م

اف    ذل   ون ةم م قة ال اف مع عق    ال ة  ، و ال  ل ی أ

أو   آت  أخ   و عقارات  م مات  ّ خ ت ة  أن  ل ع ل    غ قة  ت ال

ة.   ال

ة ئ ة ال ة و  ):   Master Plan ( ال ل ف ة ال ة  ال ات عالإس ل  ةال ة في    م ق جهة م

ال ال ا  ه وم  ه عل ّر)    ا اف  وال ة  (اله العق  ا  ه في  ل  ق م 

اشى مع  و  ي تعا  ت ة ال جع و ال ةل د  ها اله اء عق ،  ال  لإج

ة  و  س م اله س ال ة و ا ف  ي ت ائ ذات العلاقة ال ات وال     ، وال

م   فه ال  ال ام  للاس امل  ال وع    له  ال  ..........وفقا  ل

 .)2( ل رق  لل

ة: مات الأساس والو  ال اء  ه ال يا ت  ال ف  وال ق    ه  والأم  و وال ال  فاء 

الات و  اقة    الات وال والغاز  ول  ال ات  وم ة  واللاسل ة  ل ال

یلة ة/ال ة  ال ل ال ات  فا ال ة  ودارة  ال ة    غ  ق ال ة  ة  و وم أ

أن   أخ   اف  وم مات  لها خ اجة  ال ز  ل   ت غ وت وادارة  ل 

ة  قة ال  . ال
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و  ال بها  :   (Feasibility study) دراسة  م  ق دراسة  ر  هي  م  لال ف  ة    ت ال قة  ال

احه ضح  و   ،ون اراتت ة   الاس ارج ات ال ث قع وال ة، والعائ ال ل ال

ة ال قة  ال ل  على  م عات  ،  ولة،ت ة ال اف ُ ي   وال ق ال ر  وال

ي ل  والف وت : دراس،  م  ل  ل و ة  هأ  ج و ، ول ة  ال ق و ،  ال  ال

ة  و ،الف ة   ال ال و ،  ال ة  ال اد و ،  الاق ة  ال اع والاث الاج  ،

ي وع،    ،  ال ور لل لالأث ال ل ة  ت اس وع  ال ا    لل دراسة ال

ا  ف ال ات، دراسة ت    .وال

ة:  ة القاه ث                     الق ارة ع ح قع غ    هي ع وث   م ه   إرادة خارج ع  ال ع ه اف  الأ

ج  اماتها  اف م أداء أ م ال ا الالأ  . عق ه

 

ال ة الأع ة م :  )Business Plan( خ ة ومع قة م ة،   وث هة ذات خ عانة  ر، وله ح الاس  ال

ا  ف  ل ت ف ،  ل ات ال ل لو ،  الإدارةو ف  لع غ انة   ال   وال

اف   أه ق  ت لها   ت ی  ةأن  ال قة  م    ال ل  وت 

ا  ل وم ق  ال ل  ل وت قع  وال الي  ال ل  وال ة  ل ف ال ازنة  ته  ال

ق.  ة ال ات  وس

ال  ة  ل                   :خ ي ت ة ال ة هي ال ات انة   ال  إس ل والادارة وال غ ة   وال ل

ات. 2-3  س
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ة الأم ة  فا على                 :  ال اعها لل اج ات ة ال ةم وسلامة  أهي ال قة ال ل    ال و

ها   ة ف اج فقات ال اعو ال اءات  ت ع    الإج افقةوال اللازمة لها    ال

ها  ة . م عل  اله

ائع    لل ة  وال ور  ال ة  ادخ راسة    والأف ل هي ال غ ة ت وت ل ن ور ال ي تعالج ح ال ال

ة   ال قة  الازدحامات    ال تقلل  لها،   اورة  ال ق  ال على 

ع   ل  ال ور  ال ة  ن ادث  وال ورة  ةال ال قة  ق    ال وت

ق  ور على ال  . اتالامان ال

 

 

ادة (  )  3ال

ف  ام  ی أح لة  ة ال قة ال سعة ال زراء ب ل ال ار م م ور ق قان انه في حال ص الف

ا العق سارة  ام ه د وأح قى ب ا العق ف ة   ه قة ال إدارة وت ال عل  ا ی ل ف فع ال

سعة. ال اصة  ثائ ال ها على أن ی تق ال سع  وت

 

ادة (  )  4ال

ل  ة في ل ی ة ج ا ت ا م م اس اه م اء ما ی إن زراء  ل ال ة ال الى م ادارة اله

قع في فل ول ا  هأ م اد ت تل ال ة اس ر وفقا   ال ا م م اس اه م الى م ت

ن. ام القان  لأح
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ادة (   ) 5ال

ن   .1 ا العق ( )    ت ة ه ةم ی  ،س ر....  قابلة لل ل ال اء على  ة  ب افقة اله ادقة    وم وم

زراء  ل ال ارةو  ،م عات ال ادا لل یلاتها  اس  . وتع

ه  .2 زراء عل ل ال ادقة م ا العق م تارخ م  .  ه

ادة   )6(ال

 
ائ .1 ة ض فع ا ر ب م ال عات و  یل ج ال ض  م تف یلاتهارس ارة وتع  .ال

ر ب .2 م ال ة. فع یل الي ال الى اله لغ (  ) م دخله الاج  م

الحق في    للھیئةفي الوقت المحدد،      والمستحقات المالیة للھیئة  بدفع الرسوم   رالمطوّ حال عدم قیام     في .3

ً   %  9  بنسبة  الحصول على غرامة تأخیر     على المبالغ المتأخرة، من وقت الاستحقاق حتى السداد  شھریا

 التام.   

ادة (  )7ال

ف   كفالة ح ال

ة   .1 ق ة  فالة ب ق  ر ب م ال ة. یل دها اله ي ت غة ال  (   ) ووفقا لل

امات   .2 الال افة  ل ر  ال ف  ل ة  ضام اعلاه  ة  الفق في  ها  ال ار  ال فالة  ال ن  ه  ت عل ة  ت ال

قاته.  ا العق ومل  ج ه

ل   .3 ة  ز ل ة  لتادارة اله فالة ال ة ال ها  أ  ق ء م فاء  و أ ج ال ر  في حال اخل ال

العق ا  ه في  ها  عل ص  ال اماته  ال على   أح  ة  ت ال امات  الغ ة  ق ة  غ ل أو  وملاحقه 

ا العق أو  ها في مل ه ص عل ة ال ائ و ال ال علقة  ام ال ة ت الاح ر ن ال
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غ ةل ر لله أ في ذمة ال ة ت امات مال ة ال ا  ة أ اب ر  ار ال إخ ة  ام اله ع ق ، وذل 

دها اله ة ت ه مهلة زم الفة. وم  ة لإصلاح ال

ة.  .4 فالة الأصل ة ال ل ق ة في حال ت ت ی فالات ج فالة /  ق  ر ب م ال  ق

ادة (  )8ال

ر امات ال  ال

م غل  یل ر وال ة ال قة ال أتي: ب ال ا  ها، وفقاً ل ان لها وص غ  وت

1.  ّ على    لت ة  ت ال فقات  وال ار  ال ع  ج غو   تودفع  ة  ت ال قة  ال اء ل  ة    ون ال
ها  ان ة وص اخل ة ال الال .  والأع ل لة ب  الادارة ال

ر  .2 ال م  و    یل عایال وال اصفات  ارة    وال ال عات  ال في  ها  عل ص  ال ات  ل وال

و  خ  وش ادرةوالاذونات    ال زارات وال   ع  ال ات ذات العلاقة،   ال ال ال  س ه اع ف ع ت

اء ة.  ون قة ال ل ال غ ة وت ى ال  ال

في  ت   .3 ة  م ل   م   اله خ ة  إلى  ال قة ال افقها   ال اض  وم ة   لأغ قا أك   ال امه  م  وال   ال

ةالو    س هات ال ادرة ع ال خ والاذونات ال  .عق وال

ة   .4 لله و  ال دراسة  ق  ب ر  ال م  اشه()    خلال یل ة  تارخ    س ان  م  ها  س راس ل  ، العق

ها.  ادقة عل  وال

ئ .5 ة ال اد ال إع ر  م ال ل    master plan(  ةیل ف ان   ة)ال ر م تارخ س خلال () شه

 . العق

اد .6 إع ر  ال م  ال  یل الاع ة  خلال  Business Plan(  خ ة  لله ها  وتق تارخ .....)  م 

ة اد اله ئ  اع ة ال ل   master plan( ة لل ف  ). ةال
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اد .7 ائع والأف ة لل ور وال ة ال ق خ ر ب م ال ة    یل ادقة  م تارخ  ( )       خلال  لله ال

ة ( على ئ ة ال ة).   master planال ل ف  ال

ر   .8 م ال ة  یل اخل ة ال ة ال از ال وعإن حلة الأولى لل اد   .........خلال  لل م تارخ اع

ل  ف ال بلان  اس  (ال ة  ئ ال ة  و  ةال ال ودراسة  على  )  قام  س ي  دها  احة  ال وال ي  ال

ة   ل إدارة اله ل رق م رة في ال عای ال اصفات وال فقة وال اد ال ة ال وذل ح قائ

ل رق  )3(  یل أو تغ الفي عق  ) 7( وال ا دون تع ة.  ه ة ال افقة اله  إلا 

ا العق    .9 ه ان  ء س ب ع  ر  م ال ة ق وال ة  اف غ صات ال والف راسات اللازمة  اد ال اع

خلال   ة   لله اد  والأف ائع  لل ة  وال ور  ال ة  خ ق  ل وذل  ي  ال ل  واله ة  )  والام   )

ة,  اشه ل ف ة ال اد ال ها داخل    م اع ف ل على ت ة والع قة ال ة على   ال ة اله اع وم

ها خارج   ف ةالت    . قة ال

ر   .10 م ال ادیل ة ل    إع ل ة تف ج  خ و ف وت ها به ة ف اد ارع الاق ة وال قة ال ال

خلال   وذل  ها  افقة عل لل ة  اله ها الى  وتق ها  ف ة  الأن ع  ال ل ب  وج لها  ج  و ال

ان العق ة   (   ) م تارخ س ة    . م ، وق ف دا لل ا م ولا زم ة ال ج على ان ت خ

ة  ه ال ف ه انفاقها ل ر  م ال ي یل ة ال الغ ال  . ال

ة على   .11 ت فقات ال افة ال ة  ها وتغ د ف ي ال م ول ال ة ال وفقا لل ف خ ر ب م ال یل

 .  ذل

ة ال .12 ی ال ر ب م ال ة  ة  یل قة ال ة  .......( )  ل    لل ق ة ال ة ال م

ها. ادقة عل ها وال راس ة ل ها لله  وتق



11 
 

ر .13 م ال ة عامة (  ق ات داخل اد تعل ةإع داخل ات  ارع  تعل ه مع ال ارة  ) ت علاق الاس

مي في  و  ل ال ة  ت الع قة ال ها  ال افقة عل ة لل فع لله اف ،  وت ات    على أن ت عل ه ال ه

ارة  مع   عات ال ل رق    الوعق  ال رة في ال ة ال جع و ال  العق م    )4  (ومع ال

ل أو    ، ع أ ع اء  و ة  اج د ات ف الف    تعل ات العامة، ت عل ر    ال ل ال ة، و لة ولاغ ا

ه   هاكفي ه ت ع أ ان ر ی ائج وأ ض ة ال ول ه م الة وح ز  ،ال ر    ولا  یل أو لل تع

ة   اخل ال ات  عل ال ه  ه ع ت  ة  الا  لله قة  ال ة  ال افقة  ال على  ل  ه   ال ه على 

یلات ع  . ال

م    .14 ة  یل ال ة  ال على  فا  ة  ال اخل لها و ال غ ها  و   وادارتها   ت ان اصة  ص ال ه  نفق ل وعلى 

ة   خ تقار  وتق  ة،  ج رة  لها  ع ان  ل ة  دور  ة رع اخل ال ة  ال ة  ال وضع  ل    ح

ها ة وغ قائ ورة وال ه ال ان ها ض ص ي ات اءات ال ل الإج  . وح

ل ع م ع .15 فا على   ال ر  م ال ة الیل ارج ة ال ة ال ة ح  ي ماص ال ه اله

ل غ ها    ا ودارته  ا هت ان لهاوص ان ع ة   ل دور ل ة    فاءة عال ة  وتق تقار خ ة رع   لله

ها  الال ي ت لها  وأع انة ال اص  ال ر وجهات ذات الاخ  م خلال الاتفاق ب ال

ز .16 دون    لا  ار  اس وع  م أ  علقة  م ة  أساس مات  خ إلغاء  ر  ّغ  لل س  م ني   أو   قان

ة   افقة اله ون م ة و ا    ،ال ا أن ه وعال ها مع   ال ف عل و ال افة ال م  ار یل الاس

ر  مات أسا  ،ال إلغاء خ ر قام  وع  سوذا ت أن ال أ م عل  ار ة ت ّغ  دون    اس أو م

ني   س   ر دفع   إ ، فقان ض على ال ف تف ة س وع تع   ن اله ار أصاب أ م ة أض أ

ار   . اس
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ر  .17 م ال اءیل ة ال  إن ل ال غ ة  ة وت اخل مات العامة    ال اف ال ها  وم ان ع وص ف ج وت

مات ة    ال ات  الاساس ا ف  ه مات  و   اه وال  ءال ات  خ وم والغاز  ي  ال ف  ال

ف لل ة  ق انع   ال ال ع  اتج  الات    ال والات ق  داخل    الخ........،وال ارع  لل واللازمة 

ة ال قة  داخل    ال ی  ف لل مات  ال ه  ه ع  ةو ال قة  ر    أسعار  ال ال عها 

ة اف مع اله اصو  ال ارة ووفقاً  ال مع جهة الاخ عات ال  . لل

ر  .18 ال م  اءیل ل    إن غ انة  وت ام وص ام  ن ون ال  قاومة  ة  لإدارة  ل ل ال ات  فا غ   ال

ة   ةفي  ال قة ال ة  وفقاً   ال عای ال ارة  لل عات ال ها في ال ص عل ع ال  ،

أصلاً  ة،  واله اص  الاخ جهات  ام  م  ن اء  إن ة  خ ة  صل ات  نفا د  وج حال  في  و   ،

اص  لإدارتها  هات ذات الاخ    .ال مع ال

خ .19 ال على  ل  ال ر  ال م  اص  اللازمة  والأذونات  ق الاخ ذات  هات  ال ها    م  ف ا 

ة ي  ،اله ال ف  وال اه  وال اء  ه ال مات  خ و  ة  ل ل ال ات  فا الات  وال والغاز    والات

اصلات قل وال اف وال ع م ة  ل قة ال ارة.  فقاً و  ال عات ال  لل

م .20 ر    یل ف  ال وال ب اني  ة  اللازمة  اف  ال اله في  وال ل العلاقة  اتذو  ة  س م   ال

ر  ذات العلاقة،  ة ال في ش ة  اه   ،أس اء وال ه ف ال ، ت ال لا ال ل ال وعلى س

في  جاء  ا  ش  و والأثاث  افة  وال ن  والان الات  رق    والات ل  ص،  6(ال ال ا  به  (

ن  وّ وت مات اللازمة م افة ال ون مقابل ،دة   . و

ر على سلامة وأم   .21 ة  اف ال قة ال اء ال ة س ا لامة وال ة الأم وال م خلال أن

خلال   م  أو  ة  اش مع  م عاق  ةال خ وم ة  م ة  ن   ش والقان ل  الاص م  ،  ح  وذل 
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ان  تارخ   ا    العقس ة،  ه ها مع اله ف عل و ال قة    غلاق و وفقاً لل ار ی الاتفاق  ال أس

  ، العق ا  له خاص  مل  في  اصفاتها  م مغلقة  على  قة  ها  في  وح م  ه  ما  ح 

 ) رق  ل  ال  )  3ال لامة  ال اءات  إج ت  أن  في    الأدنى  اردة  ال ة  جع ال و  ال م 

ل رق (  ه ،  ال ) م عق  5ال ه في ه ص عل امه ال ال ر  م وفاء ال وفي حالة ع

ة لامة    ،  الفق ال ف  ام  للق ة  خ وم ة  م ة  ش ار  اس ة  لله داخل    والأمز 

ة قة ال ر،  ال ائج وعلى نفقة ال ه ن ر وح ل ال . و ا ال هاك ه  ان

ة  .22 عها اله ي ت لامة العامة ال ات ال ل ة وم و الف اني وال و ت ال ر  م ال یل

ة.  اف عات ال ة وفقا لل عای ال ال م  ا یل هات ذات العلاقة،   ال مع ال

احل  .23 ع م ة في ج ه لامة ال ة وال ات ال عل ر ب م ال ارة. یل عات ال ل وفقا لل  الع

في   .24 ال  ام  ال ر  ال م  ة  ق ال قة  اه بال م ان  إذا  ة  أول ة  معال ات  وح  

اصفات لل قة  ا م غ  ي  ال ف  اص  ال الاخ جهات  م  ة  ع عات    ال لل ووفقا 

ارة  ات معالال ة. ، و وح ة ال ل ات ال فا قة    ة لل ا ة م م اق ر  م ال ق ا 

هات   ال وبلاغ  ة،  ع ال عای  وال اصفات  لل ارع  ال م  ارجة  ال ي  ال ف  ال اه  م

  . قه ني  ى القان ق اذ ال قة لات ا ان غ م ة في حال   ال

م .25 ر   یل أمال قة ب ة   ال ا ال ا تام ع ال  . شاملا ض ج

ل    .26 علقة  ی ال ال ات والأع ا ف ال الغ  ت ي تل  ار ال ة ع الأض ول ر ال ال

ل غ وت انة  ب  ة  وص ال قة  ار  ال ة   والأض ف اء  أث الغ  ه  ل العامل  قها  یل ي  ال

ل غ انة  ال وال  .وال
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ورة   .27 ال راسات  ال افة  اء  إج ر  ال م  ام  لإیل ةت ال قة  ذل ال ل  س في  له  و   ،

هة عانة  ة الاس ة  م ها ذات خ اف عل ة ت  : على ال الاتي، اله

و  دراسة . أ  )Feasibility study( ال

ة . ب ة  ال ئ لان ( ال  )Master plan ماس

ال . ج ةالأع  )Business Plan(  خ

اد  .د وعاع ة لل احل ال ة وال ف ة ال  .) Action Plan( ال

ات   . ه راساتو ال ة ال س ة  اله ف ا  ال افة  الل :    لأع ذل في  ا  ة  والان

ارة، ع ةوالإ ال ائ ةن ة وال ان ة، وال ائ ه  . ، وال

ر.  .و ة ال ة ل ة ال ي وال ل ال  اله

اد   .ز تغإع ة  أ ه  وت ض  ع ت ي  ال ة  ل ال راسات  ة  ال خ في  ة  ل ق م ات 

ي ل وال ةتلائ  الع قة ال اصة بها.  ال ة ال ال ة ال ان فقة مع ال  وم

ل على   . ح ع ال از  راسات ی إرفاقها مع عق الام ه ال ة له ل ق ات ال غ ال

افقة  ة م  . اله

ة.  .   ل ة ال ج رول ة واله ج ل راسات ال اد ال  اع

ادة (   ) 9ال

اماته لأ  ف ال جل ت ة أن ی قة م اله ة ال افقة ال ل على ال ع ال ر، و لل

ة احل  م م قة ال وث  في حال    ت ال ة  عة لله رات مق م م اق ة تغ ه ت ج

ت  ف أ مإعلى أث ة ت ان  . حل اال  م
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ادة (   ) 10ال

فاع   ل عام لان ال اللازمة  افة الاع ة  قة ال مات  في ال إدامة ال ق  ا العق ،  ات ه لغا

قة   رة خاصة الاتي: ال في ال ل  ة، وت  ال

ار. .1 ة أو الا ق ات ال م م م ل ما یل غ  ت

ة.  .2 ى ال انة ال  ص

3.  . ائ احات وال ارع وال  انارة ال

ها.  .4 ل م ات ونقلها وال فا ع ال افة وج  ال

ها .  .5 ارة أو ازال ع ال  م

ة  .6 اء. ال احات ال ار وال ة على الاش اف  وال

 ازالة الانقاض. .7

ات. .8 ارض وال ة الق اف  م

اف   .9 اصة بها وال ة ال ى ال ة وال قة ال أم على ال ها ض ال العامة ف

ار .  كافة الاخ

ادة (   ) 11ال

ال اللازمة  .1 ف الاع ر ب م ال ة لإدامةیل قة ال مات في ال ة   ال ات الف ا وفقا للاش

دها ال ي ت ارة. ال عات ال ة ووفقا لل  ه

ها.  .2 ف ق م ت مات  لل ال ادامة ال ق اع اف على ت ة ال في الاش  لله
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ام ا .3 م ق ق في حال ع ر ب مات وفقا   ودامةل امال ها  لأح ف ان، او ت ا العق لا س  ه

ارة،  عات ال ة و ال دها اله ي ت ة ال ات الف ا الف الاش اه ل  اء ما ت ة اج ز لله

ا  اس ارة م ان اس رل مات  وعلى نفقة ال ه ال  . ه

ل  .4 ة  قة ال مات م ال في ال ل  خ فاء ب ر اس ز  لل قفه لا  ة ت ع ة ف

ة ص م اله ا ال ا به ا لامه   . ادائها او م تارخ اس

ادة (   ) 12ال

ة  عاق لفة ال ة ( على أن لا ت ع ال قة ال مات في ال لفة ادامة ال ی  ر  ب م ال ق

ا لا ی ع  ر  ار ادارة لل ها م افا ال مات م لفة) ،  % م 10لإدامة ال ه ال ه

ة   اس وف آل ة وال أ ال ه م اعي ف ل عادل ی ة  قة ال زعها على ال في ال وت

. ل م ة  ل اله ها م ق اف عل    ی ال

ادة (   ) 13ال

ة قار ال ة وال اس  ال

م .1 ر    ق ل  ال ح لة  مف ة  اس م لات  س على  فا  دات  ال ج وال ار  وال ادات  الإی

علقة ب  ات ال ل ة   وال قة ال ة  ال ال ات ال ا ة ال اق ة في م هل ح اله ي ت ، وال

مو  دات  ال    الای قار  ال ام  ن ف أدناهخلال  ال الأخ  ق  ال خلال  م  ل  و ج  ة  ، 

ن.   القان

ة   .2 و اله ر ب م ال ق ق ق مالي س م ة  ب ة لل ال ة ال ة ال ل    ،ع نها ة  و ان ال

للعام   ة  اوز    ،القادمال ت لا  ة  ف وذلخلال  عام،  ل  م  ان  ن م  لاث  اجعة    ال لل
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ادقة ه  وال ل    عل ق ةم  ة  ،  اله الغا ه  ر  وله ال على  ع    ب م  ق ةأن  ق  ش    ت

ة   ن قان ات  ا ةح خ ة  م اله ها  عل اف  عای   ،   ،ت ال ال  الي  ال ق  ال ق  أن  و 

ي ت  ة وال ة العال ال  : الآتيال

دات،   . أ ج ال اردات،  ال وفات،  ال ع  ل  تفاص ل  وع  لل شامل  وصف 

ة.  ال ة ال ة ال ات في نها ل  ال

ر  . ب ةت قة ال ة.  وتق  ال ال ة ال ة ال امل في نها ق ال الي ال ف ال  ال

قع . ج ار ال د الإ عق ة  ع    ةقائ ج   الأراضيلق احات اة  ال ع  وم اء، إضافة إلى ج ل

ات   ة.  الأخ الاتفاق ي ت خلال ال  ال

وع في  .د ة لل اخل ة ال ة ال ل ووضع ال م الع ق ة. تق ب ال ة ال ة ال  نها

ة  . ه اني القائ ع ال ة  لاكالى   الإضافةقائ ة.  الاه اه اني ال ة ال  في ق

ي   .و ی ال ال ال اني وأع انة ال ة وص اخل ة ال ة ال انة وال ال ال ل أع تق ح

ة.  ال ة ال  ت خلال ال

ات  .ز ه ر لل ی لإنهاء ال ي تق ول زم ها ج ف عل ات ال اج الي بها   وال  . ووضعه ال

ل ا . ح قة  تق ح قعات ال ة، مقارنة مع ال ة ال الي في نها ضع ال قي وال ق ضع ال ل

ة وال ال ة ال ها ات لل ا ف ض خل م ة ال ان قائ الي ، مع ب خل إج  . ال

ر في   .3 م ال ة م  أنیل ال اناته ال ب اف  ها ت عل اف  ة ال ف ة ال ال ة  ع  ل اله ، وفي  م ق

م   ع بها  حال  ام  م الال م  ةق لله عة  مق اء    رات  الاج اذ  لإت ة  اله إدارة  ل  م على  ض  وتع

 . اللازم
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ادة (  )14ال

قعة  ة ال ازنة ال  ال

ضع   .1 ل ال اد تقار ح إع ر  م ال ليق ق ة    ال قة ال ی لل ل: ت ة، وت فعها لله و

قعة ال ة  ال ال قار  د    ، ال عق  ، العق لها  ي  ال ة  ال ارع  ال ار  وم ادات  إی وت 

ال، إضافة    الأراضيتأج   اني والأع ف ال ال اء، ت ها ال قام عل احات ال فقات    إلىوال ال ان  ب

ق قة ال ةا تعة ال ل ة ال اً مع ال قارعلى أن  ،ش ه ال  : الاتي  ت ه

م   . أ ال رس ل ال ل على س فقات): ت ار (ال ف    الأراضيال ال ة، ت أج ال

فعها ال ي س ات ال ع غل وت ال تر و/أو ال ف ال ال على   ة، وال

ار  ال م  ها  وغ ائ  والف ات  ع وال ة،  ل وال بها  ح  ال ات  ا   ال

الإ ة،  ال ازات. ال ل والام غ ف ال ال  ضافة الى ت

ل   . ب ت ادات:  لالإی س م   على  ها  وغ ة  ت ائ ال والف م  س أج وال ال ال ال

ادات الإدارة  الإی م  س وال ة  ال داخل    ال ر  ال مها  ق ي  ال مات  ال ل  و

ة قة ال  . ال

فقات   . ج ال ان  قعة  ب ال ة  ق ا   ة وخ ال ا والاح ل  ،  ال الع أو  ة  ق ال ت 

ة  اض   وق ةالاق .     وآل ی ل وال  ال

ادة (  )15ال

ل  غ ةت قة ال  ال
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ل   .1 غ ب ر  ال م  ةق ال قة  ة    ال ف )  خلال  ان    (  س تارخ  العقم  ا  ع    ه و

اردة ال ات  ل ال فاء  ص  في    اس ال ة  اله ات  تعل ف  وت قاته  ومل العق  ا    ه

ى )    أق م  (  وتق ة  ،  ق اله ة  ال ال زة  جه ة ال  م  ی لل ة  ارج وال ة  اخل ال   ة 

ة على ال ل مع غ ر شهادة ت ة، وت اع اصة باذال ر م    ل ج ال هاء ال ع ان

ة.  قة ال  ت ال

ام آخ  ذا ث  إ .2 ا العق أو أ ال ها في ه ص عل اماته ال امل إل  ِ ر ل  أن ال

، فإنه   ا العق ل  ی ع ه غ ة تأخ تارخ ال ،   لله ی ة ثلاثة أشه قابلة لل ل

  . أخ ّغات ال اب وم ان أس ل مع ب ر ب ار ال  و إخ

أوض   .3 وت  إصلاح  ر  ال قام  حال  في في  اردة  ال غات  وال اب  للأس وفقاً  اعه 

) ال  في  ر  ال ار  أعلاه،  2الاخ ة  )  اله م  أكوتق ه    ال وعل اوضاعة  ت  م 

ر ة ت ل  اله غ  .  شهادة ال

 

ادة (  )16ال

دح  ع العق ق ر في ت  ال

ع .1 ق ت ة  صلاح ر  مقاول  لل مع  د  غلعق م ی    ،  عه م ارة  او  اس ات  ش  إدارة  أوأو 

ا   ا وف هل  مال ة    ،م قة ال ال ت ال ل م اع ف أ دراسة او ع ات ل أو   وذل لغا

له   ع ل  ه أو    أول ة  ال قة  لل ة  و وت ة  ق ت ال  اع ام  ماللق ال    ت لإدارة 

ها  قى  و ، أو .......ف اه ی ولا ت ه م ر وح ة. ال  اله
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و   .2 ل ة  خ ال ة  واللاسل ة  ل ال الات  الات ات  ش مع  ات  اتفاق ع  ق ب ر  ال م  قة  ق ال

ة الات  ال ة مات الات افقة اله ارة ع م عات ال ة ووفقاً لل یلاتها  ال  . وتع

ع   .3 ق ب ر  ال م  ة  ق ئ ال ات  هات  مع  الاتفاق ة  ال س ةال و   ال ة ل ال قة    ال

اء داخل مات   ه ةال قة ال ارة وفقاً   ال عات ال ص. وق  لل ال زراء  ل ال  ارات م

و   .4 اص ل هات ذات الاخ ات مع ال ع اتفاق ق ر ب م ال ةق قة ال اه  مات     ال ال

مات  ي وال ف ال ةوال افقة اله  الأساس ص  ةع م ال ارة  عات ال  . وح ال

ادة (  )17ال

أج  ح ال

د  .1 عه ال العقار  تأج  ر  لل عق      ج  ه  ا    الله  ا  و   ه اف  و ال اني  و ال ال

في  و  رة  ال الأراضي  ةافة  ال قة  ن   ال القان ج  أج  ة    لل اله افقة  م ع  وذل 

ائي أج الع ر ال ارسه وخلاف ذل لا  لل ا ال س ة ال ع ،  على ال وعلى ن

ة.  ها م اله ادق عل ة ال ات والان ل اذج وال  ض ال

ف .2 ار م ل اس ة ( ذج مع م اله ار على ن ات الاس ل ل  ة  و اله ر ب م ال   یل

ة) ل ش و وشهادة ت راسة ج  . ب

 
ر وال .3 مة ب ال ار ال د الا اجعة عق ة م عها    لله ق ل ت ها أو    ق ادقة عل وال

یلها   الغائها  ار    وتع ات الاس ل ي م ة أو لا تل ع ار ال ة الاس الفه لان اك م ان ه اذا 
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انات   ال ح  ا  ض ه  عل افقا  م ل  ال ع  ذل  ع  و اعلامها  تارخ  م  ع  اس خلال 

اء على ال  ة ب ودة لله  اعلاه. 2ال

أج .4 م ل  م  ق ی  ، أج وال ر  ال ب  تأج  عق  ع  ق ت ة    ل  اف ال إلى  ر  ال خلال  م 

اره   ة  الاس ة   اله قة ال ة في ال ه م اله اف عل خ م ل على ت وعلى ،  لل

ات   ل ال اجعة  م خلال  م  وذل  خ  ال على  ال  ل  ح ل  ه ل م  یل ما  اء  إج ر  ال

فه وم ث  ها م  ات وخ ثائ وال ال ال أك م اس ة . وال  إرسالها لله

عة ارض م   .5 ه ق ال تأج أ ر في أ حال م الأح ز لل ةلا  قة ال م    ال ق وع  ل

عة  ات م ا ارة . ب عات ال  ج ال

 

ادة (  )18ال

أج ذج عق ال  ن

في   . أ وذل  ة  اله م  ه  عل اف  ال ار  الا لعق  ة  ذج ال غة  ال ر  ال م  د یل العق ع  ج

ة.  قة ال مها مع ال في ال ي ی  ال

لعق  . ب ة  ذج ال غة  ال على  ه  یل  تع أ  على  ة  اله افقة  م على  ل  ال ر  ال على 

ة.  ه م اله اف عل ار ال  الا

ت  . ت في  ه  اول م اد  ال ا  ال ان  م  ق  ال ع  الا  ار  ا عق  أ  ام  اب م  ع ر  ال م  ل یل

ارة.   عات ال ه وفقا لل ح   الارض م
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مع   . ث ل  ا  خ ار  الا عق  ذج  ن على  یل  تع أ  ل  ف  لأ  ة.   یلات    أ تع

ة أو  اس وف س ل  الي أو في  ازن ال ارة أو في حال اعادة ال عات ال ر على ال ت

ف م شأ  ة خارجة ع ارادة ال ع ات  غ ة أو م اد ر مع اق اء على ال نها زادة الاع

ل.  ف الاخ ح الاص ها لل ل یل وت ع رات ال ات وم  ذ م

ل او  الق اما  تارخ الابلاغ  م  شه  ة  یل خلال ف ع ل ال على  د  ال ف  م ا  ج. یل

هاء   ع ان ل  فع یلات سارة ال ع ح ال رات وغ ذل ت اب وال ف مع ذ الاس ة ال ال

د.  دة لل  ال

ادة (  )19ال

ازل للغ اه وال ة ال ار  تغ م

اش   .1 ل م ر،  اش تغألا  لل ة    و غ م ةن ار اه و   م ه م ال اف عل ال

ة د   اله اء ج افق او ادخال ش قةا  ةال  ةدون ال ة ل  .   لله

ز    .2 ازل  لا  ر ال الل ان ه رة  أ ص ل  لة له أو   العق  أو ت ة م أو أ ح أو سل

ا العق الى الغ إ ج ه ه  ة عل ت امات ال ل على  أ م الال ع ال ة م لا    افقة اله

ة   و ل  ا ووفقال ة ل عها اله ي ت  .ال

ادة (  )20ال

ر    لا .1 ة    من  أ  لل قة ال افقه ال اني    و  ا وم آت وم ها م م ما عل

ات   ةان  ومع ه    لأ عل ة  ت م امات  ه    إثقالها   أوال ال اع  أن م  ع  ن   أوأ 

اوضعها  ی  تأم ع م ال أ أول ات ن زات.   أوال ق أو ال ق د أو ال  الق
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اف   .2 م اعادة  ر  ال م  ةیل ال قة  الى    ال ات  ومع اني  وم آت  م م  ها  عل وما 

امات .  ه م ال ی ما  عل انات ل الغ وت نات او ض ة ره ة م ا ة خال  اله

أو   .3 نات  ره ة  ا م  ا  خال ر  ال الى  ه  عل وما  ج  ال ف  ال اعادة  ال  م  یل

امات  ه م ال ی ما  عل انات ل الغ وت  . ض

اد  )21ة (ال

ة امات اله  ال

ولة ع   .1 ة م ن اله ادت ة    إع ارج ة ال ة ال ود  ال ى ح ةح قة ال ف   ،ال ول ت

م ها  و   ،  اتال ر  على  ر ة م خلال نقا رنفقة ال اخل ة ال ة ال و ت   ،ال

اس   ادات ق ر  ل  ی  ع ادات ال ل: ع ي ت ة ال ارج ة ال ة ال ء م ال ل ج ها ل لف

ل  اد أخ في  ه م اء والغاز وأ ه ب وال اه ال ار وم ة وال اع الات ال ع اه للاس ال

قع داخل  ةم قة ال قع.  ال ورة في ذل ال  تع ض

ة    متل  .2 اصاله ع    فل  ال مع جهات الاخ ورة  الأراضيق اء  ال ل   لإن ص   أو ال

ةالى   ة،  ال ارج ال ة  ع  و   ال ولة  م ة  اله ن  افت ائهاعلى    الإش قعها    وتق  إن م

ها  اح    .وم

ة  .3 ة ال مات ال ل م أ جهة  وقف أو تعل أ م خ ر أو ت ة ان تق ز لله لا 

ني  ر أو س قان ون م ة ب ارج اماته.ال ا م ال ه ا ر ق ان  اذا ل  ال

ة  .4 ال ف  ت ال  اع مع  اس  و لائ  ی ا  ة  ارج ال ة  ال ة  ال ال  اع ف  ب ة  اله م  تل

لها.   ها وع ة ر ل ل ع ه ة وت اخل ة ال  ال
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ادة (  )22ال
ة اف اله ة وش  رقا

ة أو  اش رة م ذل  ان  اء  س ر  ال ال على أع ا  وف ا  ومال اف إدارا  والإش ة  قا في ال ة ال  لله

ة، ولها في  اش ل غ م ق  س :ت  ذل

ها   .1 ق ا م م  ق  لل ال  ال  أع وس  ة  ال ة  ال اء  ان ال  أع ف  ت على  اف  الاش

ل  ة في س ارة ، ولله عات ال دة في ال ها او ال ف عل دة ال قای وال اصفات وال لل

ل   مةذل ال في دخ اد ال ة ال ة ومعای قة ال ل ض ارض ال أو    الى أماك الع

 . ف امها في ال اد اس  ال

اجعة   .2 قار  م وال ثائ  رال ال مها  ق ي  ةا     ، ال ن   لله ت ي  ال ثائ  ال م  م  ل 

ورة   ق ض ل ل ةأف ة.  الأن اس ق م ال  لل

ا   .3 لف رس ة ال في اله اني داخل     ل آت وال ل الى ال خ قة  ال ةال   في أ   ال

ع  و   ،وق  ات وج فات وال لاع على ال ر    الأوراق الا ا ال علقة ب داخل أو ال  ال

ة قة ال قار اللازمة  ال ل  إلىوتق ال  الإدارةم

إدخال    .4 ل  ات)  ا وال انات  (ال ر  ال ل  ق م  ع  ال ال  ق  ال اجعة  م ع  ة  لله  

ي وفقا  تغ اس نامج ال اءاتات في ال ن   للإج دها القان ي  انات    ،ال ة ال ع ل ن م  وق تق

ات غ ه ال ة له ل ق ة ال اب ات    ،ال غ ه ال لفة ه ر  ل ال ة  و ان ا أنها ض ال ال

وع.   ها لل اف عل  ال
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ادة (  )23ال

او تلقي  ر ال  ل ال

ال .1 ب  اواة  ال ة  قاع ر  ال م  و یل م    ادق اعات   إع ال ل  خاصة  اسة  س

امها ف  ة لاس ل اله ادها م ق ها، و اع ی اعاتوت ر   ي حل ال أ ب ال ي ق ت ال

ه أنف ال  ب  أو  ال  و  ه  ل العامل  اح  اسةأو  ال ه  ه ن  وت هي   ، 

حلة الأولى  اعا ال  . تفي حل ال

اعاة "ح   .2 ر م . على ال اعات مع ال ة" في حل ال  ال

م ال .3 ها. یل ة ع او وتق تق س لله ه ال لات له ف س  ر 

 

ادة (  )24ال

ة  او في اله  تلقي ال

ال   .1 ق اس ة  م اله او تق ر  ش ي ل ی حلها مع ال عخلال    ال  ال م تارخ     أس

ر ها لل م  تق لي م ال، ح تق ر مع ل  تق تف ه رأ ال ل ال  ر ح

ة.  اف ات ال  ال

ة  .2 م اله او   ةاجعتق ه ال اد وفاعل.   ه ب ح أسل ها  ق ف ها وال  ودراس

على   .3 ج  ،  لا  ی ف ر  ال وال ي)  (ال م   تق ال    ال  أح    الآخأو 

ف ا اله ها له ي  عق اعات ال ر الاج .  ح ه على ذل اقفه وح  وتق م

ه .4 راس ام ب ق م ال والق ص .  ا ع ال ال ارها  ة ق ر اله  ت

ضع   .5 ا ال ارها في ه ة ق ر اله ارةت عات ال ا العقو  ح ال  . ه
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ار   .6 ق والع  ر  لل ة  ال م  مل ة  أمام    اله ه  ع  ال ار  الق ا  ه م  ر  لل ز  و

ة   .  ةالال

 

ادة (  )25ال

یل ع  ال

یل  ا العق تع الات  إحفي   ه ةال  : الآت

ف .1 ل ال ة م ق افقة ال  . ال

اء .2 یل على    إج امتع ةالعق ل مع    أح عات    أ ر على ال یلات ت تع

ارة   . ال

 

ادة (  )26ال

ام   الفة أح  العق م

ر  خالف  إذا .1 ا  أ   ال ام ه ف   ق في  أو  العقح اماتهأ م    ت ة أن ت  ال   فعلى اله

ر   الال ل  ه ة  ب الفة    إزالة   م ة    أوال م خلال  ق  ة  دها  تال اوز  اله ت لا  ة  الغا ه  له

ل م تارخ  أشهثلاثة  ارت ر.  الإخ    لل

اش   .2 ر في حال  اءات لل ة م خلال    إج ل مهلة إضاف الفة  أن  ح ال ت

  . ف اف ب ال ال هلة  ه ال ي، و م اب خ  ك
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لف  اذا .3 ر  ت اذ    ال اءاتع ات راللازمة    الإج الفة او ال ع   ع  أو  ل ال

ابتق  وعة  أس م م اماته لع ه لال ف ئ ت اذ الآتي: ف ع ة ات   لله

ام ال   ة . إل ل إدارة اله رها م ق ة  امة مال فع غ  ر ب

ف تع  ام ب آخ  ان م واجللق ي  امات ال ر ف الال ام بها   ال الق

ها وذل  ف ق ب ر.ول  اب ال  على ح

الفة.   لفة ت ال ة ت ق ة  فاله ال ل ال  ت

ائ  .1 افة ال ولا ع  ر م اماتهن ال هاك لال ة ع أ ان ات ة، ال  . الفعل

ادة (  )27ال

خ العق   ف

ة ة، لله ة القاه وف الق اعاة  زراء   مع م ل ال افقة م ع م ة دون  و ال الات ال خ العق في أ م ال ف

ادة:ان  ه ال خ وفقا له اء الف ات ج ة تع أ ة  ال ر ال   لل

ر   . أ ال اش  ی ل  ل إذا  ق م  ة  ع وال مة  ق ال ة  م ال ة  لل وفقاً  ة  ال قة  ال في  ل  الع

ة خلال    ادها.  6اله ر م اع  شه

ر أ  خالف إذا . ب اال ام ه ف أ م  في   ، العق ح اماتهت ة:  ال ة الات ه  ال

 

ة    إذا .1 رةره ال ة    ال قة ال ی  ال ا لل د أو  تأم ات أو الق ل ع م ال أو أ ن

زات  ق أو ال ق ادة ( ال ا 20/1خلافا ل ال  . العق) م ه
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ادة (  إذا .2 ة ن ال ا  19خالف ال ازل  العق) م ه ا أو نقل أو   ع  ال ئ ا أو ج ل العق 

إلى العق  ا  ه ع  أ  ی ام  ال أو  ح  أ  ل  ثال    ت ة ف  ار م غ  ب قام  أو 

ة ال قةاه في ال ة وال ة ال افقة اله ون م  . ب

ة.   .3 ال ات م ة ثلاث س ة ل ه لله ة عل ت ة ال ال قات ال د ال  إذا ل 

ة أو الإدارة .4 ة أو الف ال اته ال ان ة ع إم انات غ ص ر ب م ال  إذا ق

ال .5 ة  اد الاق و  ال دراسة  على  ة  اله ادق  ت ل  وفقا اذا  رة  م اب  لأس ر  ال م  مة  ق

ا العق ام ه  .لأح

ة. .6 ه ح ج ت ت ادة اك م م ه ال اردة في ه الفة م غ ال ار ال  اذا ت ت

ة.  .7 ها م اله اف عل مة وال ق ة ال قة ال ات ال ف ل اء ال ر اث الفة ال  م

ام    .8 د اب ار  عق افقة دون  ال  مع الا ة م  . اله
م .9 مات تق ع ورة اللازمة  ال مان  او لل وال ه ا ح فادة م م ها  الاس  .م

ة.   .10 قار الف ة م خلال تق ال قة ال ل ال غ ر على ادارة وت رة ال م ق  ع
م .11 ة    ع الف اق  ال د  ل    لإدارةاللازمة    والإدارةوج غ ةوت ال قة  ها    ال ی ت و 

اء ال  ال عق ة لازمة اث ل ادر  غ  .والإدارة و ال
 

م .12 ة.   ع ة او الف ال اء ال قار س ر في ال ل ال مة م ق ق انات ال ة ال  ص
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ادة (  )28ال

هاء العق  اب ان  اس

خلال   .1 ة   أ م  اله ب  الأوقات اتفاق  م  وق  أ  في  ر  وراً    الإنهاءاع    إذا وال ض

 . ف لا ال ه  ي ی ة لاتفاق خ  ن

2. . ی انها ما ل ی الاتفاق على ال لغ ( ) م تارخ س ي ت ا العق وال ة ه اء م  انق

اب .3 ني لا س م الاس ده القان هاء وج ه أو ان ف ر او ت  . افلاس ال

ار  .4 ور ق إنهائها. ص زراء  ل ال  م م

خ العق  .5 ادة (  ف ام ال ا م) 27وفقا لأح  . العق ه

ادة (  )29ال

ه .1 ت عل اب ی ا العق لا س م الاس هاء ه ق أن ان ه ب الف ف عل  الاتي:  م ال

ت به . أ ق ت امها ب الف ة أخ ت اب هاء ا اتفاق ادا الى    اان امها اس العق  او ت اب

ا العق وذل ما  .  ه ق على خلاف ذل ف الف  ل ی

لى   . ب ة  ت قةاله ال انة  وص ل  غ وت ودارة  ت  ة  ول ا  م ه ج  دة    العق   ال

ةخلال  ج ع  أ ة ق ت قال ة ان هاء العقف  . ان
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اف  دون  . ت الغ  الاج ق  ال    ،ق قةت ة  ال ة    ال ال قة  ال داتها  افةأو  ج   م

ة  و  ال ة  ال اف  م علقة    ذل   في  ا افة  ال ة  اخل ال ات  ماتال ة،   ال   الأساس

دات  و  ج ارع وم آت وم ر م اته  أو   ال ه  أو   ش عه ة  م هاء    ع  ،إلى اله   عق ان

ل. ال غ  وال

ق  .2 ق ا العق على ال ث انهاء ه .  لا ی ا العق ان ه ة س أت للغ خلال ف ي ن ة ال  ال

 

 

ادة (  )30 ال

ة  ة القاه  الق

حفي حال    ف    أ  أداء  أص مات غ م  م  لأم ال ة  ال ل  وماد ن ة  ، او تأث  لق

ع ة ح ال فات أعلاه  قاه ع ارد في مادة ال اً   ال قاع الة م ه ال ع في ه أث لا  ف ال ، فإن ال

رة . أع  اماته ال  م ال

ادة (   ) 31ال

لافات ن ال  العق وحل ال  القان

ا العق  .1 ارة في  ه عات ال  . فل ال

ل   .2 ة  ع م ة ت ل ل ر ب ال مع ال ة و م اله ع  ثلاثة أشه  تق ق اءً م تارخ ت اب

، العق ا  اله    ه أع اجهها  ت ق  قات  مع ة  وأ ه  تعه  ا  امه  ال وتق  ر  ال ات  ل ع اجعة  ل

ة. ائ ان ال الق ام  ا ذات العلاقة والال ا ارة والق  ال
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ادة (  ) 32ال

 ال

ا  ال  في اذا وقع خلاف ب   .1 ص ه  أت    أوأن تف  عق ه ا    العق   ان م ن أو ف

ار   أ ق عل  اء  أوی اه   ی  إج الاتفاق ب    ، ق ه  ت ر  فوتع لاف    ،ال   إلى ال ال

ه خلاله شه م   ، و أن ی تع ف اتفاق ال ع   ، خ ومع اع أو م م ء ال ن

لاف يو ال وفقا   ال ن ال الفل  . لقان

فان  .2 ف ال ة رام الله (ما ل ی ی ة ال م ل قع ع ن م ة و الع اءات ال  ن لغة إج ت

 .(  على غ ذل

اوٍ  .3 ل م لفة ال  ام  .  ی اق ة ال غ ذل ر ه ف ما ل تق ل ال  م ق

أو   .4 إحالة  ال  ارلف  ال    إص ار  ق ار  إص ح  الى  ال  ة  ف اء  أث ة  ق م ارات  ق

هائي.   ال

هائي قابل  ن  .5 ار ال ال ا ق ة. ف للاس ة ال    ل ال

 

ادة   )33(ال

ارات  الإخ

ع   .1 ن ج اراتت ة  الإخ ادرة ع اله افقات ال ات وال عل ر   إلى  وال اسلاتال جهة    ، وال ال

ر   ة    إلىم ال ة خ سلو اله الف أ  ال  ت ب  أ  أوك  ا و  ف    آخ  أسل ه ب م ف عل و

ف  او ال ة على الع  :الات
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ه: رام  ال  ..................... ، ة لله

ر :  ه لل  ............................... ،  رام ال

ف  .2 إعلام ال ف  ل م ال م  غ الأخیل امه ب ی في حال ق انه ال ع اً  انه.خ   ع

ادة (  )34ال

ئ ص لل ة ال م قابل  ةع

العق  ل ا  قابلة    ه غ  ة  ب    ةئلل اتفاق ل  و ها  ن أ  ق قابل   أوولا  قل   م ل  ها  ف ء  ج

ل.   للف

ادة   )35(ال

ام عامة   أح

ر .1 ا العق  ح ة    ن  على    ه ةاللغة الع ها رس ة م ل ن ن  ة الع، ت ة ، وتع ال

اع وث أ ن ة في حالة ح جع أ على  ك ي ی  . و نف ال ارات ال ع الإخ ج    إرسالهاج

 . ا العق  ه

ا ع عق  .2 ل ه غ ا.  ال وال لفه ه وم  ف ماً ل  مل

ل ملاح  .3 ه  العقت أ م ءاً لا ی ا ج ام أو ب أو ه ة مادة أو ح م الأح ة إشارة لأ ، وتع أ

ل   ل جعاً  م عي  ف ى  ب  تع دها،  ب ب  خلاف  أو  ض  غ د  وج حال  وفي   . العق م  ء  ال

ا  ة   یلي:  الأول

ام عق  . أ و وأح لش غ ا ال وال  ه
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ا.  العقملاح   . ب  ه

عل  . ج قة أخ ت ةأ وث قة ال لأو عق  /و  ال غ  . ال وال

 

ام عق   املة على إب رته ال ه وق ف أهل ل م ال م، أعل  ل شهادة على ما تق غ  ال وال

م  ة رام الله ی ی ام العق في م ل إب ة، وت ب ل ال ا و ا ع  . .ه

ة  ة الفل ة ال اع ا ال ة وال اع ن ال ة العامة لل  PIEFZAع اله

................:  ......... الإس

ع:.......................  ق  ال

 ع  

 .........................:  الإس

ع:.......................  ق  ال
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لاح   ال
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ل رق   )1(ال

 : ل ءاً م ال ة وتع ج ال ثائ ال ف ال  ت

احي  . أ قع (م م ةم م قة ال حة). لل ق    ال

ة  . ب قة ال زراء ب ال ل ال ار م  ق

ة.   . ت قة ال ود ال ي ت ح ة ال لاك الارض  وال ادقة على اس ال ئ   ار ال ق

ة)  ل ان الارض م  (اذا 
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ل رق    2ال

ل   ها م ق افقة عل ها وال ف ل ل ت ة وت ال ثائ ال ف ال ل  ی ت ا ال أ م ه ءاً لا ی ة، ج اله

ا:  از ه  وعق الإم

رة عامة  .1 ة والإدارة (ص ة والف ال ر ال رات ال ع ال عق ق  . العقة) ح ت

ر)   .2 اه ل ال ة ال ة (قائ ال ارد ال ف ال ات ب ع تأك ق  . العقح ت

و   .3 ف على ال راسات ای الاتفاق ب ال ة لل جع ان العق  ال وع حال س  للازمة لل

وع خلال  .4 ة لل اد و الاق اناشه م  ( )  ی تق دراسة ال .  س  العق

وع خلال   .5 ة لل ئ ة ال . (  ) ی تق ال ان العق  اشه م س

اس ب( )  خلال     Business Planی تق ال .6 ة لل اد اله  Masterلان  اشه م اع

Plan  

ة خلال   .7 ور وال ة ال بلان (  (  )ی تق خ اس  ال على  ادقة   Masterم ال

Plan( 
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ل رق    3ال

ة  اخل ة ال ة ال اصفات ال ةم قة ال  لل

 

ارجي   .1 ر ال لغ ارتفاع ال ة أن ی قة ال ني  (  )  في ال اج مع اصفاته    س د م ت

ة اله ل  ق ةم  اف غ ال قة  ال عة  و ارات  الان ا  اع م ر   الإضافة  ،  وح    للأم ة  ال

ه  ة في ح ات اله  تعل

اب ودون إعاقة.  .2 ان ور  اد  ائع والأف ات لل ا ح ال  ت

ج.  .3 خل وال ة على ال ا ال  تقع ال

ادق  ت .4 ال لي  اله ال  مع  اردة  ال ات  عل ال ح  اء  ال ادات  ارت ه  ن  قة  عل لل

ة  ارة.   ال عات ال  ووفقا لل

5.  ، اس ام إنارة م ان ت ن ة،  ی ض اقة ال ال ة الإنارة  ن أع ل أن ت ف ي    و غ

ن  ارع  ت مات العامة وال ع ال الي لا   ج د ال د إضاءة والع ل ع افة ب  ال

اً.   30ی ع   م

انع ع  .6 ة لل احة ال ة  %75لا ت ال ل احة ال ة. م ال قة ال  لل

اني ال ع  .7 احات ال ة. %80لا ت م اع اني ال ة لل احة ال  م ال
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اء ع   .8 احات ال ة.  %10ألا تقل ال ل احة ال  م ال

قل ع  .9 ة ع ر اض ال  أن لا  اخل اً 20ع ال  ل عام.م

ان   .10 ة مغلقة، مع ض ها اك شارع ب ن ه لة، و ألا  ة م اخل ارع ال ع ال ن ج ت

ة   اس م ف  وق وأماك  ارع  ال على  ة  اس م ء  ار خ  د  ان  وج ج على  ارات  لل

ارع.   ال

ق  .11 ان ال ار على ج س الأش ان الأرصفة  ی غ  . و

ام  .12 اك ن ن ه امل  أن  ار. وت ل م اه الأم  م

ني. .13 فاع ال ل ال فاء ح مع م ق ام إ د ن   وج

ل   .14 ل ب ة  اخل ال ق  ال اف  وم ات  ش ت  ع  شاد  الاس على  ی  ورة  ال لامة  ال

اصلات.  قل وال ادر ع وزارة ال ق في فل وال  ال

ات.  .15 ادث ال ف ح ور وت ة ال ام ل ح د ن   وج

ة   .16 اع ال اني  ال في  اب  ال د  ع ن  أن  ادات  والارتفاع  مع   والارت اً  م

لال ل م ادرة م ق ات ال ةعل  . ادارة اله

قل ع  .17 ض الأرصفة لا  ن ع ل شارع.  2 أن  اد   م على ام

ة  .18 الاتی ال مع ش ة.   الات اخل اتف ال ة اله عل  ا ی  ف
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ا   .19 له انات  وال ة  ال ة  ال اء  ون ة  عال ال اه  ال ام  اس لإعادة  ة  خ وضع   

اصفات ا ة ض ال عال اه ال اصفات ال ن م ض وت الاتها. الغ ع ارة واس ة ال  لفل

 

ل رق   4ال

داخل   ل  الع ل  ر  ال ل  ق م  وضعها  ي   ال ة  اخل ال ات  عل لل ة  جع ال و  قة ال ال

ة   : ال

ر م ال ل داخل    ق ة ل الع ات داخل ضع تعل ة ب ا ال ات ال عل ه ال ق ه ، و أن ت

ة:  ال ة ال جع و ال ة ال اخل  ال

ام . أ ال   الال ا ال ة في ه رتها اله ي أص و ال ة وال ات والأن عل ي وال ة الفل ن ال   قان

ضع ال ة ذات العلاقة  اف ة ال عات الفل ال  . و

ارع  . ب ر وال ارةت العلاقة ب ال ة:  الاس ال ا ال ا الق عل  ا ی  ف

ارع  - ر لل ها ال ف ي ی مات ال ارةال  . الاس

ار في   - اءات اللازمة للاس ةالإج قة ال  . ال

ي والغاز....)  - ف ال الات وال اه والات اء وال ه مات (ال ات ال ل اذج   ن

- . اور  علاقة ال ال

اء   - و ل ف ارجي. ش انع ال  ال
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ة  - ی ائع داخل م اد وال ة الأف اح م ق ة ت اع  . ال

ةااشارات  ور و اشارات م - شاد  . س

ارة العامة - ع احي ال ة وال ارج اب ال اني والأب ان ال  . أل

ة)  - ة وال ة (العاد ل ات ال فا ع ال  . ج

ارات  - اقف عامة لل  . م

ة  - ةاقات ع قة ال  . لل

ة . دور الأم في ت  - قة ال  ال

ر  - في ال ل م  : م حت ع

اني - ال خارج ال ة الع ن أل  . ل

ف -  .اقات ال

له   - وص عة  و ن  ف ال بها  اج  س ي  ال ا  وال ود  ات    إلىال ل م

ارع  ارةال ل  إذا الاس خ ح له ال  .س
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ل رق   5ال

و  ة ال اءات الأم ة للإج جع  ال

والأم   لامة  ال ف  ی أن  ر  ال على  ة  ال قة  ع   لل أو  اً  ش قه  ع  ة  اش م إما 

ة   ا ح ف  به ة  ا وال الأم  ال  م في  ة  خ وم ة  م ة  و ة  ش ام  اس قة    ال

ة   ة: ال ال ة ال جع و ال  ض ال

خلال   .1 ها  تق (ی  ة   الأم ها  خ وعلى  ة  ا وال الأم  ة  ش على  ة  اله اف  )  ت تارخ (  م 

ع  ق  ). العقت

ة  م  تق .2 ة  ال ی ود م ائع داخل ح اد وال فا على سلامة الأف ةال قة ال ة ال ال . أما 

  ، أج اص ال اك م اخ لامة والأم ه ن ال ف ت ة، س ج ا ال لامة والأم داخل ال لل

و   ات العامة مع ال عل أج وفي ال اً في عق ال ر ذل ش ع ال ةو لامة  وش   الأم و ال

ة.  ج ا ال أج داخل ال ل م ة م  ل  ذات العلاقة ال

فاءة .3 ة ال عة عال الات س ة ات د أجه ه  وج ات    ت ع ني وال فاع ال ة وال ة الفل مع ال

ة.  ع ة ال ن  ال

اصفات .4 ة وفقا لل ون ة ال اق ة م و ت أجه ي  وال ها ال اف عل ة.  ت  اله
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ف .5 ة  ی ت اخل ارع ال ة في ال ع مع دورات م ل م لامة ل بالأم وال ل.  أسل ف  م

وج م  .6 ل وال خ ة ال ةت ح قة ال اد. ال ائع والأف ة ال مي ل ل ی ل س  وع

اقات خاصة.  .7 وار م خلال  ل ال  ت دخ

ة على الأماك العامة و   .8 ات الأم ا ل تق ال م ح ة. ع اه قة  ة   الأسل

د .9 ف ال ال ق ة في اس ور مع اله  ر. ال  ال مع ال ال
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ل رق   6ال

ف  ر ب م ال ة أدناهیل اف العامة ال  : ال

ي .1  . م ص

ك .2 احات لل  . م

ني .3 فاع ال  . م لل

ة  .4 اس اعات م  . قاعة اج

ال .5 جال الأع ة ل اس اعات م فة اج  . غ

لامة العامة .6 اخلي وال  . م للأم ال

ى .7 ة أخ ذات علاقة  م م ات ح س ة وم  . لله

ر .8 ال علقة  ات للإدارة ال  . م

 . م .9

10.  ...................... 
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ل رق   7ال

ة   ئ قا ال ع ال ة، ی ارفاق الل انهاء ج افقة اله ل على م ع ال ها و ف عل رجة وال الي  ال

ه:  أ م ءاً لا ی  مع العق وتع ج

ا في ذل   .1 ال  ة الاع ادها م خلال  خ ل): ی إع ة الع وع، ( خ ة لل ال ة ال ال

ادقة على م تارخ أرعة أشه   .Master Planال

ة  .2  مفاه ال

ع   .3 ادها  هاء م إع ة: ی الان ئ از. م تارخ  أرعة أشهال ان عق الام  س

ة   .4 ال على  افقة  ال ح  م تارخ  م  شه  ع  ادها  إع ی  ة:  ل ف ال ة  ئ ال ة  ال

م  فه ة ل ئ ةال قة ال ة.  ال ل اله  م ق

اد  ار على ال ة: دون الإق ئ ة ال ة: ت ال ال  ال

ة الأس .1 ة لل ل ة اله س ات اله ام  ال ارع ون قع: ال ة داخل ال ، اس ار اه وال   ال

فاء ام  والإ اء ون ه الاتوال ة   الات ل . و ال ام الأم ة ون  اللاسل

انع.  .2 اء لل  معای ال

امات الأراضي  .3 ة اس  . خ

اف  .4 احات وال ل ال ة ت اعات (  خ  ) Clustering and Zooningوتق ال
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ع  .5 ه  هاء م ارات: ی الان ام الإ ة ل ال ة ال ل ادقة على   م تارخ. ثلاثة أشه اله ال

اس بلان    ال
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)8( مل    

از  ام عق الام ر لأح الفة ال ة على م ت اءات ال ال  

) 1مادة (  

ر  ق  ل  إذا از  ال ال  ان قة  في   ال   أع ة  ال قة   أو  ال ة  ال ول   خلال  ال ي  ال م د   ال  ال
فعال  عق  في ب ر  ال م   یل امة    ،  ة  غ (مال ة  ی  % 5ب ل  ي  ال ة  ق ال الأراضي  ة  ق م   (

د في  ي ال م ول ال ة تأخ ع ال ل س ها ع   ال  عقت
 

)2مادة (  

ال   ة الأع ة وخ ئ ة ال و و ال ل م دراسة ال اد وتق  إع اماته  ال ر  م وفاء ال في حال ع
ع  ة  ل إدارة اله ز ل ور     ة ال ه   وخ ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ت

ار أردني. ره (     ) دی ى وق  أق

)  3مادة (  

اماته  ال ر  م وفاء ال ه مع  في حال ع ة) ت علاق ات داخل ة عامة (تعل ات داخل اد تعل إع
ارة وت ا ارع الاس ة ال اع ة ال ی مي في ال ل ال ل، لع ار   ز ل ه إخ ج ع ت ة  إدارة اله

ار أردني.  ره (     ) دی ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل  ك

 
) 4مادة (   

اماته  ال ر  م وفاء ال هلات في حال ع في ومل لل صف ال ة وال ي لل ل ال ق اله ب
غ اجها ل وت ي  ادر الق العاملة ال ات  ادقة  وخ ة لل ة إلى اله اع ة ال ی ل ودارة ال

ة  دها اله ي ت ة ال امة  خلال الف ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل
ار أردني.  ره (     ) دی ى وق ه  أق ة عل  مال
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) 5مادة (   

امه  ال ر  م وفاء ال ي  في حال ع ة ال ارج ة ال ة ال اص ال ل ع م ع فا على   ال
ها  ان لها ودارتها وص غ ة ح ت ه اله ر  ، م ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ار أردني.   ره (     ) دی ى وق ه  أق ة عل امة مال ض غ  ف

)  6مادة (  

امه  ال ر  م وفاء ال ات  في حال ع فا ام لإدارة ال قاومة ال ون ام ل انة ن ل وص غ اء وت إن
ت في   ة  إن وج ات ال فا ة وال ة غ ال ل ةال قة ال ه ،  ال ج ع ت ة  ل إدارة اله ز ل

ار أردني.  ره (     ) دی ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار   إخ

) 7مادة (   

ر  في حال م وفاء ال ات  ع س ة ذو العلاقة وال في اله اف اللازمة ل اني وال ف ال امه ب ال
ة ذات العلاقة م ه    ،ال ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ار أردني ره (     ) دی ى وق .   أق  

) 8مادة (  

امه  ال ر  م وفاء ال ة  في حال ع اع ة ال ی فا على سلامة وأم ال ة  ، ال ل إدارة اله ز ل
ار أردني.   ره (     ) دی ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت  

 
) 9مادة (  

أم على   ال ر  ام ال م ق ةفي حال ع قة ال ا شاملا  ال ه  تأم ج ع ت ة  ل إدارة اله ز ل
ار أردني.  ره (     ) دی ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار   إخ
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)10مادة (  

ار دون  وع اس أ م علقة  ة م مات أساس إلغاء خ ر  ام ال ني  في حال ق ّغ أو س  قان م
ة  ة ال افقة اله ون م امة لا   و ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ع  ر ب ام ال ار أردني مع إل اوز (  ) دی . ت ار وع الاس ار أصاب ال ة أض أ  

 

)11مادة (  

اد ة ال ات الف عل ال ر  ام ال م ال و  في حال ع لامة العامة وال ة وال و ال ة وش رة ع اله
ر  ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل ة    هال

ار أردني .  (    ) دی

 
) 12مادة (  

ها  ص عل راسات ال اء ال إج اماته  ال فاء  ال ر  ام ال م ال ا العق في في حال ع ها  ه وتق
ة  ى  ، لله ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ار أردني.  رة (    ) دی  وق

 
)31مادة (   

أج في  ال ر  ام ال ة  في حال ق قة ال ام عق ال ، خلافا لأح ة    ال ل إدارة اله ز ل
ار أردني. رة (    ) دی ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت  
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)41مادة (   

 

ا  ة  وفقا ل ازنة ال ة وال اس ة وال ال قار ال اد ال إع ر  ق ال ا الإذا ل  ه في ه    ،عقن عل
ع ة  ل إدارة اله رة (    )  ز ل ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ت

ار أردني.   دی

 

)15مادة (   

ج الإعلامي و الإعلان إذا و ال ال أع ر  ق ال ة   ل  قة ال ه في    وفقا لل ص عل ا ه م ل
ا العق ى    ه ه  أق ة عل امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ار أردني.  رة (    ) دی  وق

)61مادة (   

اردة  ة ال اخل ة ال ة ال اصفات ال ر  م ال ا العق إذا ل یل ع في ه ة  ل إدارة اله ز ل
ا ض غ ر ف ابي لل ار  ه إخ ج ار أردني.ت رة (    ) دی ى وق ه  أق ة عل مة مال  

) 71مادة (  

ا العق   ام ه ة خلافا لأح اع ة ال ی ارع في ال مها لل ق ي  مات ال ل ال فاء ب اس ر  إذا قام ال
ص  ال ارة  عات ال امة  ولل ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل

ة  ار أردني.مال رة (    ) دی ى وق ه  أق عل  
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)81مادة (   

اد   إع ر  ق ال ر وال في إذا ل  اعات ب ال ل ال اسة خاصة  ةس قة ال ،    ال
ة  ل اله ادها م ق ة  ، واع امة مال ض غ ر ف ابي لل ار  ه إخ ج ع ت ة  ل إدارة اله ز ل
رة  ى وق ه  أق ار أردني. عل (         ) دی  

 

) 91مادة (  

ه   ف ر أو أ م م ة إذا أعاق ال ل م ار أردني في  ى () دی ة  أق امة مال غ ر  عاق ال
ل إدار  ل م ض م ق ف اص ال ة الأش م  مه ا ع ل ذل أ ف ، و ف وال ة وال قا ال ة  ة اله

ي ی  قار ال مات أو ال عل ثائ او ال ات أو ال انات أو ال ف ال انات او ت ق ب ر ب ام ال ق
ة.  ة لله انات أو تقار غ ص م  ب ة أو ق ها م اله ل  

 

) 20مادة (  

ف  إذا ل  ر ب م ال ة في یل اف العامة ال ا العقال ار   ه ه إخ ج ع ت ة  ل إدارة اله ز ل
ر  ى وق ه  أق ة عل امة مال ض غ ر ف ابي لل ار أرد ه ك ني.(    ) دی  

 

)12مادة (   

فاء   أن  اصل في ال ق ال ل مع ال ا ال ج ه ر  وضة على ال ف امة ال ة الغ اس ق ت
لة. الال  ام ذ ال  
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)22مادة (   

ل   ا ال ها في ه ص عل امة ال اعف الغ ة أشه م  إذات ع س امه  ال فاء  ر في ال ل ال ف
امة.  ض الغ  تارخ ف

)32مادة (   

ع  ة  ل إدارة اله ز ل ل ، فإنه  ا ال ام ه ج أح ه  وضة عل ف امة ال ر الغ فع ال اذا ل ی
ار   ة. إخ فالة ال امة م ال ة الغ ل ق ا ت اب ر  ال  
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A contract for the development, operation and management 
of a development area 

 

Between  

 

The Palestinian Industrial Estate and Free Zone Authority 

and 

 

Development Company 
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The first party:  the Development Zones and Free Zones Authority 

      Its address is......................................... 

Represented by the Chairman of the Authority’s Board of Directors, His 

Excellency the Minister  

Referred to in this contract as the “Authority”. 

The second party: a company 

A company registered within the Companies Controller in the Ministry of National 

Economy under the number 

      Its address is......................................... 

It is represented by the Chairman of the Board of Directors ....................... 

Referred to in this contract as the “developer” 

Introduction: 

Whereas, the first party exercises the tasks and powers entrusted to it under the Law 

of Development Zones and Free Zones No. (   )  for the year ... within the boundaries 

of development zones, including developing the general policy for development 

zones, controlling and supervising the development and free zones, and the agencies 

involved in it as well as qualifying and selecting developers. 

Whereas, and upon the recommendation of the first party, the Council of Ministers 

declared ………… as a development zone and determined its borders according to 

Council of Ministers Resolution No. (       ) issued on ............. 

Whereas, the second party is a company qualified to undertake the development and 

operation of ................ 
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Whereas, the development of development zones is a strategic goal for the two 

parties to achieve the goal of establishing development zones by enhancing the 

economic capacity in Palestine, attracting investments, and creating an advanced 

investment environment for economic activities. This shall be done in accordance 

with best practices and through partnership with the qualified private sector to 

implement such projects and invest in developing and maintaining development 

zones in accordance with the provisions of this contract and the legislation in force. 

Whereas the two parties wish to conclude this contract in implementation of the 

provisions of the law and in order to regulate the relationship between them and 

clarify their rights and obligations in a manner that ensures that the two parties carry 

out their duties and obligations related to the development of the development zones 

subject to this contract in accordance with the provisions of the legislation in force 

and the terms and provisions of this contract, the two parties have agreed on the 

following: 

Article (1) 

The introduction of this contract and the annexes attached thereto form an integral 

part of the contract and are read with it as one unit for all purposes. 

Article 2 

Definitions 

The following expressions shall have the meanings specified below, unless the 

context indicates otherwise: 

Law: Development Zones and Free Zones Law No. (    ) 
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The contract: The contract for the development and operation of the site between the 

authority and the developer for the establishment, development, operation 

and management of the development zones. 

The Minister: The Minister of National Economy / Chairman of the Authority’s Board 

of Directors. 

 

The Authority: The Palestinian Industrial Estate and Free Zone Authority 

 

Board of Directors: The Authority's Board of Directors. 

 

Development Zone: It is ................ geographically defined in Annex No. (1). 

External 

Infrastructure: 

External infrastructure facilities related to linking the development zone 

to external facilities, which include streets leading to and from the 

development zone, transportation and roads, the main feeding lines for 

communications and their facilities, and water, sanitation and electricity 

lines, as well as the necessary infrastructure installations and any other 

services and facilities necessary for the management and operation of the 

development zone. 

Internal 

infrastructure: 

all immovable property, construction, and real estate particularly the ones 

located within the development zone and outside the boundaries of the 

units within it that are allocated to serve the development zone in general 

and enabling its occupants to meet the public benefit from the units they 

occupy within the development zone. These include, but are not limited 

to, settlement work, construction of road networks, water and drainage, 

electricity and gas, telecommunications, fire extinguishers, networks of 

monitoring devices, natural gas and petroleum stations, alternative energy 
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and purification plants. In addition to other similar facilities of the 

development zone in a manner consistent with the development contract, 

and any facilities or real estate and other services that could facilitate the 

operation of the development zone. 

Master Plan: The detailed and strategic plan prepared by a body specialized in this field 

and approved by both parties to this contract (the authority and the 

developer) and is in line with the terms of reference approved by the 

authority for conducting development contracts, which is described in 

writing and the relevant engineering schemes, plans, and maps as well as 

the comprehensive development concept for the planned use of the 

project of .......... in accordance with Annex No. (2). 

Basic services: It includes electricity, water, sewage, roads, firefighting, security, 

telecommunications, oil and gas stations, solar / alternative energy, non-

hazardous solid waste management, the purification plant, and any other 

services and facilities that may arise the need for them to develop, 

manage, and operate the development zone.  

Feasibility study: It is a study carried out by the developer in order to be able to implement 

the development area and its success. The feasibility study clarifies the 

required investments, the expected return and external influences on the 

development zone, such as state legislation, competition and technical 

development. It includes a study for each of: Initial Feasibility, Marketing 

Feasibility, Technical Feasibility, Financial Feasibility, Economic 

Feasibility, Social Feasibility, Environmental Impact, Traffic Impact of 

the Project, Sensitivity Analysis of the Project, Study of Risks and 

Challenges, Study of Risk Reduction. 

Force Majeure: It is an unexpected event occurring outside the control of the parties that 

prevents these parties from performing any of their obligations under this 

contract.  
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Business Plan: A written document prepared by the developer, and he has the right to 

seek the assistance of an experienced entity, detailing how development, 

management, operation and maintenance operations can be funded in 

order to achieve the goals of the development zones and include each of 

the detailed budget and current and expected financing and market 

analysis and requirements as well as market strategy.  

Development plan: It is the plan that includes the strategy of development, operation, 

management and maintenance for 2-3 years. 

Security plan:  It is the plan that must be followed to maintain the security and safety of 

the development zone and all attachments in it, and to follow the 

procedures and plans necessary for it after approval by the authority. 

The traffic and 

movement plan for 

goods and 

individuals 

It is the study that deals with the volume of traffic generated as a result 

of developing and operating the development zone on the roads adjacent 

to it. So as to reduce traffic congestion and accidents as a result of traffic 

generated from the development zone and to achieve traffic safety on the 

roads.  

 

Article (3) 

Both parties agreed that in the event of a resolution by the Council of Ministers to 

expand the development zone covered by the provisions of this contract, then the 

terms and provisions of this contract will remain in effect  regarding the management 

and development of the development zone and its expansion, provided that the 

documents related to the expansion are submitted. 
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Article 4 

The Board of Directors of the authority may assign to the Council of Ministers the 

establishment of what it deems appropriate regarding new development zones in any 

location in Palestine and has the authority to assign the development of those 

development zones to the developers it deems appropriate in accordance with the 

provisions of the law. 

Article (5) 

1. The term of this contract shall be (……..) year, renewable based on the request of 

the developer, the approval of the authority and the approval of the Council of 

Ministers, and based on the legislation in force and its amendments. 

2. This contract is valid from the date of approval by the Council of Ministers. 

Article 6 

1. The developer is obliged to pay any taxes and fees imposed under the applicable 

legislation and its amendments. 

2. The developer shall pay an amount of (          ) of his annual gross income to the 

Authority. 

3. In the event that the developer does not pay the fees and financial dues to the 

Authority in the specified time, the Authority has the right to obtain a delay penalty 

of 9% per month for the late amounts, from the time of entitlement until full payment. 

Article (7) 

Ensure good implementation 
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1. The developer is obliged to submit a bank guarantee with a value of (           ) 

according to the form determined by the authority. 

2. The guarantee referred to in the above paragraph shall be a guarantee for the 

developer to implement all the obligations incurred by him under this contract and 

its annexes. 

3. The Authority’s Board of Directors may liquidate the value of the bank 

guarantee or any part thereof in the event that the developer fails to fulfill one of 

his obligations stipulated in this contract and its annexes or to cover the value of 

fines incurred by the develop as a result of applying the provisions related to the 

penal conditions stipulated in the annex of this contract or to cover any financial 

obligations arising from the developer’s responsibility to the authority. This shall 

be done after the authority notifies the developer in writing and gives him a time 

limit set by the authority to correct the violation. 

4. The developer shall present a new warranty / warranties in case the original 

guarantee value has been liquidated. 

Article (8) 

Obligations of the developer 

The developer and the operator shall be committed to developing, operating and 

maintaining the development zone, according to the following: 

1. Paying all the expenses resulting from developing and operating the development 

zone, establishing the internal infrastructure, maintaining it and performing related 

administrative work. 
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2. The developer shall comply with the conditions, specifications, standards and 

requirements stipulated in the applicable legislations and the conditions of licenses 

and permits issued by the relevant ministries and institutions, when implementing 

development work, establishing infrastructure and operating the development zone. 

3. Enabling the authority’s employees to enter the development zone and its facilities 

for monitoring purposes and to ensure that the developer complies with the terms of 

the contract, licenses, and permits issued by the official authorities. 

4. The developer is obliged to submit the feasibility study to the authority within six 

months from the date of the contract’s validity, for its study and approval. 

5. The developer is obliged to prepare the detailed master plan within (     ) months 

of the contract’s validity date. 

6. The developer is committed to prepare a business plan and submit it to the 

authority within ..... from the date the authority approves the detailed master plan. 

7. The developer shall submit the traffic and movement plan for the goods and 

individuals to the Authority within (     ) from the date of approval of the detailed 

master plan. 

8. The developer is obligated to complete the internal infrastructure of the first phase 

of the project within ......... from the date of approval of the detailed Master Plan and 

the feasibility study, which will be conducted on the area determined by the 

Authority’s Board of Directors, according to the list of attached materials, 

specifications and standards mentioned in Appendix No. (3) and Appendix No. (7) 

in this development contract without amendment or change unless with the written 

consent of the Authority. 
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9. Upon the entry into force of this contract, the developer shall prepare the necessary 

studies, topological, environmental and security checks and the organizational 

structure. This shall be done in order to present the traffic and movement plan for 

goods and individuals to the Authority within (     ) months of adopting the detailed 

plan, and work to implement it within the development zone and help the authority 

to implement it outside the development zone. 

10. The developer is obliged to prepare a detailed plan for marketing and promoting 

the development zone and economic projects in it. In order to promote it and attract 

investors to all activities in it and submit it to the Authority for approval. This shall 

be done within a period of ………. from the date of the contract’s validity. The 

marketing plan includes a specific timetable for implementation, and the value of 

the annual amounts that the developer is obligated to spend to implement this plan. 

11. The developer is obligated to implement the marketing plan in accordance with 

the schedule specified therein and to cover all expenses incurred accordingly. 

12. The developer is obligated to update the development plan of the development 

zone every ....... including the marketing plan and submit it to the authority for study 

and approval. 

13. The developer shall prepare general internal instructions (internal instructions) 

that govern his relationship with investment projects and organizes daily work in the 

development zone and is submitted to the Authority for approval, provided that these 

instructions are in accordance with the applicable legislation, the development 

contract and with the reference conditions mentioned in Appendix No. (4) of the 

contract. Any action or conduct of individual instructions that violate the general 

instructions is considered null and void. In this case, the developer alone bears 

responsibility for the results and any damage resulting from any violation. The 
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developer may not modify or develop these internal instructions except after 

obtaining the prior written approval of the authority on these amendments. 

14. The developer is committed to maintain, operate and manage the internal 

infrastructure periodically at his own expense to ensure that it works well, and to 

submit quarterly written reports on the status of the internal infrastructure and on the 

measures it has taken within its periodic, preventive and other maintenance. 

15. The developer is committed to maintain every element of the external 

infrastructure that the authority has granted the right to operate, manage and 

maintain periodically. In order to ensure its work in a high efficiency and to provide 

quarterly written reports to the authority regarding its condition and the maintenance 

work done for it through the agreement between the developer and the competent 

authorities 

16. The developer may not cancel basic services related to any investment project 

without justification or legal reason and without the written consent of the authority. 

As long as this investment project adheres to all the terms agreed with the developer. 

If it turns out that the developer has canceled basic services related to any investment 

project without justification or legal reason, the authority will impose on the 

developer to pay compensation for any damages to any investment project. 

17. The developer is committed to establish and operate internal infrastructure and 

public services facilities and maintain them and provide all basic services such as 

the provision of quantities of electricity, water, sewage, gas services, and 

purification plants for drainage resulting from factories, roads and communications 

necessary for projects within the development zone. The developer is obligated to 

sell these services to beneficiaries within the development zone at prices that the 
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developer sets in accordance with the authority, the competent authorities and 

legislation in force. 

18. The developer is committed to establish, operate and maintain a fire resistance 

system and a system for managing non-hazardous solid waste in the development 

zone in accordance with environmental standards stipulated in the applicable 

legislation, duly approved by the competent authorities and the authority. In the 

event of the presence of hazardous solid waste, a system for its management shall 

be established in coordination with the competent authorities. 

19. The developer shall obtain the necessary licenses and permits from the 

competent authorities, including the authority, to provide electricity, water and 

sanitation services, solid waste, telecommunications, gas, transportation and 

communications for all facilities of the development zone in accordance with the 

legislation in force. 

20. The developer is committed to provide the necessary buildings and facilities for 

the relevant staff of the Authority and related governmental institutions, as is the 

staff of the developer’s company. For example, and not limited to, providing 

electricity, water, communications, internet, hygiene and furniture, and guided by 

what is mentioned in Appendix No. (6) in this regard, and it shall be provided with 

all necessary services, and free of charge. 

21. The developer shall maintain the safety and security of the development zone 

through security, safety and protection systems, either directly or through 

contracting with a specialized licensed company in accordance with the principles 

and the law, and that from the date of the validity of this contract in accordance with 

the terms agreed upon with the authority.  The developer shall close the zone with 

fences whose specifications are agreed upon in a special annex of this contract, and 
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restricting it as a closed area according to what is shown in Appendix No. (3) 

provided that the safety measures include the minimum reference conditions 

mentioned in Appendix No. (5) of the development contract. In the event that the 

developer does not fulfill his obligation stipulated in this paragraph, the authority 

may hire a specialized and licensed company to maintain safety and security within 

the development zone and at the expense of the developer. In this case, the developer 

alone bears the consequences of violating this item. 

22. The developer adheres to the building design requirements, technical 

conditions, and public safety requirements set by the authority in coordination with 

the relevant authorities. It also adheres to environmental standards in accordance 

with the legislation in force. 

23. The developer shall comply with the occupational health and safety instructions 

at all stages of the work according to the legislation in force. 

24. The developer obliges investors in the development zone to install pre-treatment 

units if the wastewater is not in conformity with the specifications approved by the 

competent authorities and the applicable legislation, and to install treatment units for 

hazardous solid waste.  The developer also monitors the extent to which the 

wastewater resulting of the projects conforms to the approved specifications and 

standards, and informs the competent authorities in case they do not conform to 

taking the legal requirement against them. 

25. The developer is obligated to fully insure the development zone against all risks. 

26. The developer is responsible for the damages affecting others due to the 

implementation of activities and works related to the development, operation and 

maintenance of the development zone and the damages that his employees cause to 

others during the development, operation and maintenance period. 
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27. The developer shall undertake all necessary studies to complete the development 

zone, and he has the right to seek the assistance of a competent authority with 

experience approved by the authority, as follows: 

A. Feasibility study 

B. Master plan 

C. Business Plan 

D. developing the implementation plan and development stages of the project 

(Action Plan). 

E. Executing engineering plans and studies for all works and activities including: 

architectural, structural, electrical, mechanical and environmental works. 

F. Organizational structure and development plan for the developer. 

G. Preparing the required studies that review and show any future changes in the 

work plan that are appropriate for the development zone and shall be attached to its 

financial budget. 

H. Future changes to these studies shall be attached to the concession contract after 

obtaining the approval of the authority. 

I. Preparing the required geological and hydrological studies. 

Article (9) 

The developer, after obtaining the prior written approval of the authority, may 

postpone the implementation of his obligations to any of the stages of development 

of the development zone.  In the event that convincing justifications are presented to 
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the authority, such as the occurrence of fundamental changes that affect the 

possibility of implementing any of the stages. 

Article (10) 

For the purposes of this contract, the maintenance of services in the development 

zone means all work necessary in general for the benefit of investors in the 

development zone, and it includes in particular the following: 

1. Operating the necessary purification stations or wells. 

2. Infrastructure maintenance. 

3. Lighting streets, squares and gardens. 

4. Cleaning, collection, transferring and disposal of waste 

5. Preventing or removing malice. 

6. Gardening and preserving trees and green spaces. 

7. Rubble removal. 

8. Combating rodents and insects. 

9. Insurance of the development zone, its infrastructure, and its public facilities 

against all dangers. 

Article (11) 

1. The developer is obliged to carry out the work necessary to sustain the 

services in the development zone in accordance with the technical 

requirements determined by the authority and in accordance with the 

legislation in force. 
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2.  The Commission has the right to supervise the implementation of the services 

maintenance work to verify its implementation. 

3. The authority may make what it deems appropriate to ensure the continuity of 

these services and at the developer’s expense. This shall be done in the event 

that the developer fails to provide and sustain the services in accordance with 

the provisions of this contract for any reason, or in case the developer 

implements them in a manner that violates the technical requirements 

determined by the authority and the applicable legislation. 

4. The developer may not collect a service fee from the investors in the 

development zone for the period of his failure to perform it or from the date 

of receiving a letter in this regard from the authority. 

 

Article (12) 

The developer shall determine the cost of sustaining services in the development 

zone (provided that it does not exceed the contractual cost of sustaining the services, 

in addition to administrative expenses for the developer, not to exceed 10% of this 

cost). The developer shall distribute this cost to the investors in the development 

zone in a fair manner that takes into account the principle of proportion according to 

a mechanism agreed upon by the authority in advance. 

 

Article (13) 
Accounting and annual reports 

1. The developer maintains detailed accounting records about revenues, expenses, 

assets and liabilities related to the development of the development zone, which 

facilitate the authority to monitor financial accounts and revenues through the 
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reporting system shown below, as well as through other methods available under the 

law. 

2. The developer shall provide the Authority with an audited annual financial report 

at the end of the company’s fiscal year, as well as the annual budget for the next year, 

during a period not exceeding 30th of April of each year, for review and approval by 

the Authority. To this end, the developer must appoint a licensed legal auditing 

company approved by the authority. The annual financial report must achieve global 

financial standards, which include the following: 

A. A comprehensive description of the project that includes details of expenses, 

imports, assets and liabilities at the end of the fiscal year. 

B. The development and progress of the development zone and the comprehensive 

cash flow report at the end of the fiscal year. 

C. List of lease contracts signed for leased plots and building areas, in addition to 

all other agreements concluded during the year. 

D. A report on the progress of work and the status of the internal infrastructure of 

the project at the end of the fiscal year. 

H. A list of all existing buildings in addition to depreciation in the value of 

prefabricated buildings. 

I. Report on maintenance work, internal infrastructure, building maintenance and 

modernization work that took place during the fiscal year. 

G. An estimated timetable for the developer to complete the agreed tasks and 

duties and his current status therein. 
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K. A report on the real situation and financial situation at the end of the year, 

compared to previous expectations for the following year, with a statement of the 

income statement explaining the total income. 

3. The developer financial statements must comply with the executive plan approved 

by the authority, and in case of non-compliance with it, he provides convincing 

justifications for the authority that shall be presented to the authority’s board of 

directors to take the necessary procedures. 

Article (14) 

Expected annual budget 

1. The developer prepares reports on the future status of the development zone and 

submits it to the Authority, and includes updating expected financial reports which 

includes revenues and expenses for development projects covered by the contract. 

In addition to land lease contracts where buildings are established, building and 

business costs, in addition to a statement of expected cash flows in line with the 

financing plan, provided that these reports include the following: 

A. Expenses: include, for example, the fees for rented land, the costs of installing 

the equipment to be paid by the developer and / or operator, and the costs of 

permitted and required activities, compensation, benefits and other financial 

expenses, in addition to operating costs and concessions. 

B. Revenue: This includes, for example, leasing, fees, interest, and other financial 

revenues, administrative fees, and service fees provided by the developer within 

the development zone. 

C. Statement of expected cash flows, financing plan, cash reserves or deficit, loan 

value and collection and payment mechanism. 
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Article (15) 

Operation of the development zone 

1. The developer operates the development zone during a period of (        ) from the 

date of entry into force of this contract and after fulfilling the requirements contained 

in this contract and its annexes and implementing the instructions of the Authority 

in particular as a maximum of    ………….. The authority checks the readiness of 

the internal and external infrastructure of the industrial estate, and issues an 

operating certificate based on the relevant forms when the developer finishes 

developing the development zone. 

2. If it is proven that the developer did not fulfill all of his obligations stipulated in 

this contract or any other obligation emanating from this contract, the authority has 

the right to delay the date of operation for a period of three months renewable.  The 

developer is notified accordingly with a statement of the reasons and justifications 

for the delay. 

3. In the event that the developer fixes and corrects the violations and breaches 

according to the reasons and justifications mentioned in the notification mentioned 

in Clause (2) above, the authority makes sure of correcting its conditions and the 

authority issues the operating certificate. 

Article (16) 

The right of the developer to sign contracts 

 1. The developer has the authority to sign contracts with financially and technically 

qualified contractors, operators or consulting or administrative companies. This is 

for the purposes of carrying out any study or developing the development zone, to 

facilitate its work, to carry out marketing and promotional activities for the 
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development area, or to manage its services.  The developer remains solely 

responsible before the authority. 

2. The developer signs agreements with telecommunications companies licensed to 

provide the development zone with telecommunications services after the written 

approval of the authority and in accordance with the legislation in force and its 

amendments. 

3. The developer signs the main agreements with the relevant official authorities to 

provide the development zone with electricity services in accordance with the 

legislation in force and the decisions of the Council of Ministers. 

4. The developer signs agreements with the competent authorities to provide the 

development zone with water, sanitation and basic services, after the approval of the 

authority and according to the legislation in force. 

Article (17) 

Rental right 

1. The developer has the right to rent the property entrusted to him under this 

development contract and the areas, facilities, buildings and all lands developed in 

the development zones for tenants under the law. This shall be after the approval of 

the authority on the investor and the type of activity that he will perform; otherwise, 

the developer is not entitled to random leasing, within the forms, requirements and 

activities approved by the authority. 

2. The developer is obliged to provide the Authority with all investment application 

on a form approved by the Authority (an investment application attached to a 

feasibility study and company registration certificate). 
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3. The authority has the right to review the lease contracts concluded between the 

developer and the investor before signing, approving or canceling and amending 

them if there is a violation for approved investment activities or in case the lease 

contracts do not meet investment requirements within two weeks from the date of 

its notification. Otherwise, the application is considered approved according to the 

data provided to the authority based on clause 2 above. 

4. Upon signing a lease contract between the developer and the tenant, each tenant 

submits through the developer to the investment commission in the authority’s office 

in the development zone to obtain a license approved by the authority. The developer 

must do what is necessary to facilitate the investor obtaining the licenses, by 

reviewing the requests and ensuring that the documents and plans are completed and 

stamped by him and then sent to the authority. 

5. The developer may not under any circumstances rent any plot of land of the 

development zone for a project that carries out activities prohibited under the 

applicable legislation. 

Article (18) 

Lease contract form 

A. The developer adheres to the standard lease contract form approved by the 

authority in all contracts concluded with investors in the development zone. 

B. The developer must obtain the approval of the authority for any amendment that 

it makes to the standard form of the lease contract approved by the authority. 
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C. The developer is obliged not to enter into any lease contract except after verifying 

that the activity to be practiced in that land is permitted in accordance with the 

legislation in force. 

D. Any party has the right to request any amendment to the lease contract form in 

writing to be consistent with any amendments issued to the legislation in force or in 

the event of a financial rebalancing or under political or economic conditions or 

natural variables outside the control of both parties that would increase the burden 

on the developer with mentioning the reasons and justifications for the amendment 

and handing it over to the other party according to the rules. 

C. Any party shall respond to the request for amendment within a period of one 

month from the date of notification, by either acceptance or rejection, stating the 

reasons and justifications. The amendments, otherwise, shall become effective after 

the end of the period specified for the response. 

Article (19) 

Change of shareholder participation and assignment to others 

1. The developer does not have the right, directly or indirectly, to change the 

shareholding rate of shareholders approved by the Authority or to enter new partners 

without the prior written approval of the Authority. 

2. The developer may not assign or transfer in any form this contract or any right or 

authority conferred on him or any of his obligations under this contract to others 

except after obtaining the written consent of the Authority and in accordance with 

the conditions set by the Authority. 

Article (20) 
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1. The developer is not entitled to use the development zone and its facilities, 

buildings, and equipment as a guarantee of any obligations incurred by it or 

overburdening it with any type of mortgage or to place it as a security for a 

debt or any type of claims, restrictions, rights or reservations. 

2. The developer is obliged to return the development zone's facilities and their 

establishments, buildings and equipment to the Authority free of any mortgages 

or guarantees for others and to pay the obligations due to it. 

3. The investor is obliged to return the leased facility to the developer free of any 

mortgages or guarantees with others and to pay the obligations due to him. 

Article (21) 

The Authority's obligations 

1. The Authority shall be responsible for preparing the external infrastructure up to 

the boundaries of the development zone. However, the authority is not responsible 

to provide services. Linking them to the internal infrastructure through link points 

shall be at the developer’s expense. Measurement meters shall be installed at the 

expense of the developer for each part of the external infrastructure, which includes: 

Water meters for industrial uses, sewers, drinking water, electricity, gas and any 

other materials in every location within the development zone are necessary at that 

location. 

2. The authority shall coordinate with the competent authorities to provide the plots 

of land necessary for the establishment or access to external infrastructure, and the 

authority shall be responsible for supervising its establishment and deciding its 

location and area. 
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3. The authority may not decide or request any party to suspend any of the external 

infrastructure services without justification or legal reason if the developer has not 

violated any of his obligations.  

4. The authority shall undertake to implement the external infrastructure works in a 

manner that is appropriate and commensurate with the work of implementing the 

internal infrastructure and to facilitate the process of connecting it and its work. 

Article (22) 

Controlling and supervising the Authority 

The authority has the right to control, administratively, financially and technically 

the work of the developer, whether directly or indirectly, and in order to achieve 

this the authority shall:  

1. Supervise the implementation of infrastructure construction and development 

work progress to verify that they conform to specifications, standards and quality 

agreed or specified in the applicable legislation. To this end, the authority has the 

right to enter workplaces within the territory of the development zone and to inspect 

the materials used or intended for use in the implementation.  

2. Review the documents and reports submitted by the developer, and the authority 

has the right to request more documents that are necessary to achieve the best 

systems to verify accounting. 

3. Officially assigned employees of the authority are entitled to enter the 

establishments and buildings inside the development zone at any time, to view the 

books and documents and all papers related to the activity of the developer or 

investors within the development zone and submit the necessary reports to the Board 

of Directors. 
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4. The Authority, after reviewing the annual report prepared by the developer (data 

and accounts), has the right to request changes to the accounting program in 

accordance with the procedures established by law. It may request the quality of 

future accounting data for these changes, and the developer will bear the costs of 

these changes as long as they are within the approved budget for the project.  

Article (23) 

Receive complaints from the developer 

1. The developer adheres to the rule of equality between investors and prepares a 

policy for resolving and updating disputes. The policy shall be adopted by the 

authority for use in resolving disputes that may arise between the developer or one 

of his employees and investors or between investors themselves. This policy is the 

first stage in resolving disputes. 

2. The developer must consider "goodwill" in resolving disputes with investors. 

3. The developer is obliged to keep records of these complaints and submit an annual 

report to the authority about them. 

Article (24) 

Receive complaints in the authority 

1. The Authority receives unresolved investor complaints with the developer within 

two weeks of submitting them to the developer, requesting a detailed report from the 

developer on the complaint that shows the developer’s opinion with sufficient 

justifications.   

2. The Authority reviews, examines and investigates these complaints in a neutral 

and effective manner.  
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3. Both parties, who filed a complaint (the complainant) and the developer or one of 

the other investors, must attend the meetings that can be held for this purpose and 

present their positions and their argument for that. 

4. After verifying the complaint and conducting its study, the authority will issue its 

decision in this regard. 

5. The Authority issues its decision in this matter in accordance with the legislation 

in force and this contract.  

6.  The Authority’s   decision  considered obligatory  for the developer and the 
investor . the defected by this decision has the right to  appeal it before  a competent 
court.  

Article (25) 

Amendment 

This  contract can be amended in one of the following situations:  

1.  The written approval by both parties  
2.  Making an amendment on the regulations of this contract in order to consist 

with the amendments of the in force  regulations.   
 

Article (26) 
Violation of the contract provisions 

 
1.  The Authority shall notify the developer, if he has violated the provisions of 

this contract or if he failed to implement any of his obligations. By this 
notification, the authority shall request the developer to remove his violation 
during a period determined by the Authority  for this purpose . this period 
shall not exceed 3 months  from the date of  the notification delivery  to the 
developer.  

2.  The developer has the right to  extend  the deadline  decided that has been 
decided by the Authority , if he starts to correct his violation . This extending 
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request shall be in writing.in addition, the timeout period is given  to him by 
the agreement of the  two parties.  

3. The Authority has the right to take the following procedures , if the developer 
fails to take the necessary measures to correct the violation or damage or fails 
to provide legitimate reasons for not fulfilling his obligations.:   

 Requiring the developer to pay a financial fine decided by the 
Authority’s Board of Directors. 

 Appointing another party to carry out the obligations that the developer 
was obligated to fulfill and did not implement, at the expense of the 
developer. 

 Monetizing the bank guarantee at the cost of correcting the violation. 
1. The developer is responsible for all actual losses, resulting from any violation 

of his obligations. 
Article (27) 

 Termination of the Contract  
 

The Authority and after granting the approval of the Council of Ministers has 
the right to  terminate  the contract in any of the following cases,   while the 
developer have no right  to claim any compensation regarding this termination 
due to  this article. In addition, the Authority shall take into account the 
circumstances of the force majeure, 

a) If the developer does not start work in the development zone within 6 months 
of obtaining the approval and according to the time plan submitted and 
approved by the authority. 

b) If the developer violates the provisions of this contract, in the implementation 
of any of the following essential obligations: 
1. If the development company mortgages the development zone in order  to 

insure the debt or any kind of claims , restrictions, rights or reservations, 
contrary to the provisions of Article (1\20) of this contract.  

2. The company violates the text of Article (19) in this contract.  This 
violation can be by relinquishing the contract in whole or in part or 
transferring any right or obligation arising from this contract to a third 
party. In addition, if the company changes the shareholders ’participation 
in the company without the Authority prior written approval. 

3. The company does not pay its financial claims to the Authority for a period 
of three consecutive years. 
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4.  The developer provides incorrect data about his financial, technical, or 
administrative capabilities 

5. The authority does not approve the economic feasibility study submitted 
by the developer for justified reasons in accordance with the provisions of 
this contract. 

6.  If the violation is repeated more than twice in this article, it becomes 
substantial. 

7.  Violation by the developer during implementation of the development 
area plans submitted and approved by the authority 

 
8. Concluding lease contracts with investors without the approval of the 
Authority. 
9. The company doesn’t provide the necessary services to investors or 
depriving any of them from the benefit of these services. 
10. The developer’s inability to manage and operate the development area 
through an evaluation of technical reports. 
11. The lack of technical and administrative teams necessary for the 
management and operation of the development area. These teams must be 
identified in the development contract as necessary human cadres during 
development, operation and management stages. 
12. The financial or the technical data reports provided by the developer are  
invalid.  

Article (28) 
Reasons for the expiry of the contract 

 
1. The contract can expire through any agreement between the Authority and 
the developer at any time, if the termination is deemed necessary as a result 
of a written agreement regulated by both parties. 
2. The expiration of the contract duration , which reaches () from the date of 
its validity, unless  they agreed to renewal it. 
3. The developer becomes bankrupt,  or his legal presence ends for any reason. 
4. The council of  Ministries issues a decision in order to end the contract 
5. Termination of the contract in accordance with the provisions of Article 
(27) of this contract. 
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Article (29) 
1.  The parties agreed on the following, if they terminate this contract:  
 
a. They agreed on terminating any other agreement related to this contract or 
was concluded based on this contract concluded between the parties, unless 
the parties agree otherwise. 
b. The Authority is responsible for developing, managing, operating and 
maintaining the area specified under this contract during any transitional 
period that may result from the termination of the contract. 
c. The development area or the  free zone, including  all its assets and all 
infrastructure facilities ,internal networks related to basic services, facilities, 
projects and assets of the developer or his companies or their operators shall 
be referred to the authority. This reference shall be upon the termination of 
the development and operation contract, Without prejudice to the rights of 
others  . 
2. The termination of this contract does not affect the acquired rights that arose 
to others during the period of the validity of this contract. 
 

Article (30) 
The majeure force 

The affected party is not considered inactive for any of its mentioned 
obligations in this case, if the performance of   the parties  regarding the 
services becomes unavailable, or has been significantly or materially affected 
as a result of a force majeure as defined in the definitions  mentioned in the 
above article .  

Article (31) 
The law governing the contract and resolving disputes 

1.  The in force legislation in Palestine govern this contract.  
2. The Authority, in coordination with the developer, shall set up a committee 
that meets every three months, starting from the date of signing this contract. 
This Committee shall review the developer’s operation. In addition, it shall 
evaluate his commitment to his pledged, and any obstacles his business may 
face, and adhere to the prevailing laws. 
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Article (32) 
Arbitration 

1.  The dispute shall  referred to a licensed and approved arbitrator,  If a dispute 
occurs between the two parties to this contract regarding the interpretation or 
application of any text of this contract or in relation to any decision or action 
taken pursuant thereto, and it cannot be settled by agreement between the two 
parties. The arbitrator shall be   appointed by agreement of the parties. In addition, 
he must be appointed during two months after the conflict  or dispute arises.  The 
arbitration takes place in accordance with the Palestinian Arbitration Law. 

2.  The language of the arbitration procedures shall be in Arabic.  The location of the 
arbitration process shall be in the city of Ramallah (unless the parties agree 
otherwise). 
3. The cost of arbitration shall be shared equally by both parties, unless the arbitral 
tribunal decides otherwise. 
4. The arbitrator shall be charged with referring or issuing interim decisions during 
the arbitration period until the issuance of the final arbitration award. 
5. The final decision of the arbitrator is subject to the competent court   in order to 
appeal. 
 

Article (33) 
Notifications 

1. All notifications, instructions and approvals issued by the authority to the 
developer, and mailings  from the developer to the authority shall be in writing. 
These notifications shall    sent by mail, fax or any other method available . In 
addition, both  parties shall agree on sending these notifications  at the following 
addresses: 

The authority: Ramallah, ..................... 

 The developer: Ramallah, ............................... 
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2. Each party is obligated to inform the other party in writing about  his new address 
in case he changes his address. 

Article (34) 
Indivisible texts 

This contract constitutes an indivisible agreement.  Its text, item or part  cannot be 
read separately as a detachable text. 

Article (35) 
General Provisions 

 
1. This contract is drawn up in two copies in the Arabic language.  Each copy 
considered official, and the Arabic version shall be adopted as a reference in case of 
any dispute. The same provision applies to all notifications that sent under this 
contract. 
2. This development and operation contract is binding for both parties and their 
successors. 
3. The annex of  this  contract forms an integral part of it. In addition,  any indication  
to any article or provision of the provisions, clause or sub-clause is  considered a 
reference for that part of the contract.  The priority shall be as follows, if there is any 
ambiguity or disagreement between its provisions:   
a.   The terms and provisions of this development and operation contract 
b. The Annexes of this contract. 
c. Any other document related to the development area and / or the development and 
operation contract.  

Both parties have confirmed the abovementioned. They declare their eligibility and 
full ability to conclude this development and operation contract intentionally and 
with absolute freedom. Therefore, this contract concluded in Ramallah on... 

On behalf of the Palestinian Industrial Estates and Free Industrial Zones General 
Authority PIEFZA 

Name :......................... 

Signature :....................... 



32 
 

On behalf of , 

Name :......................... 

Signature :....................... 
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Appendices 
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Appendix No .(1) 

 The following documents shall be attached and considered part of the 
Appendix:  

a. Site plan (survey plan for the proposed development area). 
b.  The council of Ministries decision regarding the  allocation of  the 

development zone  
c. The President's decision to certify the acquisition of land. In addition to  the 

map  that shows the boundaries of the development zone. 
 
 (If the land is expropriated) 
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Appendix No. 2 

The following  documents  were  forming  an integral part  of  this appendix  and  
Concession contract , when they  are available and approved  by the Authority: 

1. The financial, technical and administrative capabilities of the developer (a general 
view of the company) at the time of signing the contract. 

2. Confirmations about providing financial resources (the list of shareholders with 
the developer) when signing the contract. 

3. The parties will agree on the reference terms for the necessary studies of the 
project as soon as the contract is valid.  

4. The economic feasibility study for the project shall be submitted within () months 
from the date  the contract being valid. 

5. The project main plan shall be submitted within () months from the date the 
contract being valid. 

6. The Business Plan shall be submitted within () months from the date of approving 
the  Master Plan by the Authority.  

7. The movement  and Traffic Plan shall be submitted within () from  the date of 
approving the Master Plan. 
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Appendix No. 3 

Internal infrastructure of  the development area  specifications 

 

1. The outer wall in the developmental area must be a metal fence and its height shall 
the reach ( ). In addition, the Authority shall determine the fence specifications, 
taking into account the slopes, the geographical area nature and  the environmental 
matters , according to the authority’s instructions at that time. 

2. The gates   shall allow goods and individuals to move smoothly without 
obstruction. 

3. Customs areas are located at the entrance and exit. 

4. Construction rebounds shall be in accordance with the provided instructions and 
the approved structural plan for the development area. In addition , this  rebounds 
shall be approved by  the applicable legislation. 

5. The installation of a suitable lighting system shall be  guaranteed.   It is preferable 
to use a solar power lightening poles.  These Lighting   poles shall cover all public 
services and streets. In addition,  the distance between each lighting poles  and the 
next poles shall not exceed  more than 30 meters. 

6. The area allocated to factories shall  not exceed 75% of the total area of the 
development area. 

7. The buildings area shall not exceed 80% of the area allocated for industrial 
buildings. 

8. Green areas should not be less than 10% of the total area. 

9. The width of the internal streets should not be less than 20 meters in general. 

10. All internal streets shall be  connected. The streets shall not end with a closed 
end.  In addition, they shall  ensure  that there are appropriate emergency lines on 
the streets and suitable parking spaces on the sides of the streets. 

11. Trees are planted on the sides of roads and next to sidewalks. 



37 
 

12. There should be an integrated system for the drainage and storage of rain water. 

13. The existence of fire extinguishing system approved by the civil defense. 

14. Guidance is taken when designing internal road networks and facilities in the 
Traffic Safety Manual on Roads in Palestine issued by the Ministry of Transport and 
Communications. 

15. A system must be in place to regulate traffic and reduce vehicle accidents. 

16. The number of floors in industrial buildings, height, and recoil must be in line 
with the instructions issued by the Authority’s Board of Directors. 

17. The sidewalks should be at least 2 meters wide along each street. 

18. Coordination is made with the telecommunications company regarding the 
internal telephone network. 

19. A plan for reusing treated wastewater and constructing infrastructure and 
reservoirs should be developed for this purpose. The specifications of treated 
wastewater should be within the applicable Palestinian specifications and their uses 

19.  A plan should be developed in order to reuse the treated wastewater. This plan 
also shall construct the infrastructure and reservoirs for this purpose.  The 
specifications of treated water shall be determined within the applicable Palestinian 
specifications and their uses. 
 

Appendix No. 4 
The developer shall develop the reference terms of the internal infrastructure in 
order to organize work within the development area:  
 
 The developer shall develop the internal instructions to organize the work within 
the development areas. In addition, these. Instructions shall  achieve  The 
following Internal conditions:  
 
 a. Commitment to the Palestinian environmental law,  the instructions, regulations, 
and conditions issued by the authority in this field, in addition to the relevant 
Palestinian legislation in force. 
 
 b. Regulating the relationship between the developer and investment projects 
regarding the following issues:  
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- Services provided by the developer to investment projects. 
-  The necessary procedures for investment in the development area .  
 

- Service application forms such as  (electricity, water, telecommunications, 
sewage and gas……)   

- The relationship with the neighbor investors.  
- Conditions for greening the outdoor factory yard. 
- The movement of individuals and goods within the industrial park of 

Tarqumiya. 
-  Traffic lights and guiding signs. 
-  Colors of buildings, exterior doors and general architectural aspects.  
- Solid (regular and hazardous) waste collection.  
- Public parking for cars.  
-  the development area membership cards .  
- The role of security in organizing the development area  
-  Organizing the work of the developer’s employees in terms of:  
- The color of the workers' clothing outside the buildings.  
- Staff cards.  
- The boundaries and areas where employees will be located and the nature of 

their access to the Investment projects properties,  if they are allowed to 
enter. 
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Appendix No. 5 
 

the reference terms of the internal infrastructure 
 
The developer must provide safety and security for the development area, either 
directly through himself or through  Using a national company specialized and 
licensed in the field of security and protection, in order to protect the Development 
Area  under the following reference terms :  
 1. The Authority shall approve the Security and Protection Company. The Authority 
also shall approve the company security plan. This plan shall be submitted during ( ) 
from the date of signing this contract.  
 
 2. The company shall keep the safety of individuals and goods within the boundaries 
of the city of the development area. However, the safety and security within the 
leased areas will be tenant responsibility.  The developer shall place this as a 
condition in the lease contract and in the general instructions with the security and 
safety conditions The relevant relationship required of each tenant within the leased 
areas.  
3. The presence of high-efficiency rapid communications devices linking them with 
the Palestinian police, civil defense and concerned. Civil equipment.  
 
4. Installing electronic monitoring devices in accordance with the specifications and 
conditions approved by the authority. 
5. Security and safety are provided for each factory in addition to regular separate 
patrols in the internal streets. 
 6. Regulating the movement of entry and exit from the development area .  making 
a daily record of the goods and individuals movements   
7. Coordinating the visitor's entry through special cards. 
 8. Security activities are limited to public places and weapons should not be carried 
in a visible manner. 
 
 9. Periodic coordination with the authority regarding the receiving of delegations in 
coordination with the developer.  
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Appendix No. 6 
The developer is obligated to provide the following public utilities  
 1. Health center.  
2. Spaces for banks.  
3. Civil Defense Center.  
4. A suitable meeting room.  
5. A meeting room suitable for businessmen.  
6. Center for Internal Security and Public Safety. 
 7. Building for the authority and other related governmental institutions.  
8.  Management offices related for the developer.   
9. Mosque. 
10. ……………………… 
 

Appendix No. 7 
 Upon completion of all the main points listed and agreed upon and after obtaining 
the approval of the Commission, the following is attached with the contract it is 
considered an integral part of it: 
 1. Business plan, including project financial plan, (business plan): prepared through 
The most famous period since the date of approval of Master plan 
 2. Concepts of the plan  
3. Principal: The preparation shall be completed after four months of the concession 
contract validity date.  
4.  Detailed master plan: Prepared after two months from the approval date, in  of 
the plan of the  main concept of the development area  by the authority. 
 The master plan includes: without limiting the following materials  
 
1. Structural engineering drawings for the infrastructure inside the site: streets, water 
and wastewater system, Fire and electricity, telecommunications system and security 
system. 
 2. Factories building standards.  
3. Land use plan. 
 4.  Spaces and facilities Clustering and Zooning plan.  
5. The lease system financial structure:   It will be completed after three months from 
the Master Plan validation date.  
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Appendix (8) 
The penalties resulting from the developer violating of the concession contract 

provisions  
 

Article (1) 
The developer is required to pay a fine of (5%). This fine will be the value of the 
market land that did not take place in Its development for each Delay year of the 
specified time schedule in the development contract, If the developer does not 
complete the development work in the development area or the  free zone during the 
specified  time scheduled in the  development contract. 
 
  Article (2) 
 
 The Authority’s Board of Directors, after issuing a written notification to the 
developer,  has the right to impose a fine on the developer, if  the developer does not 
fulfill his obligations to prepare and present the feasibility study, the master plan , 
the business plan and the traffic plan. The fine will be a ( ) Jordanian Dinar 
Maximum.   
 

Article (3) 
 

The Authority’s Board of Directors, after issuing a written notification to the 
developer,  has the right to impose a fine on the developer,  if the developer does not 
fulfill his obligations to prepare the general   Internal instruction ( internal 
Instructions)  that  governs his relationship with investment projects . The fine will 
be  a ( )  Jordanian Dinar Maximum.   
 

Article (4) 
 

the Authority’s Board of Directors, after giving written notification to the developer, 
has the right to  impose a fine with  a Maximum of  () Jordanian Dinar, if the 
developer does not fulfill his obligations to provide the authority in order to grant 
the  approval during the period specified by the Authority.  The developer shall 
submit the Company organizational structure, job description, the qualifications and  
experiences  summary of the  cadres that the developer  needs to develop, operate 
and manage the industrial zone.   
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Article (5) 
 

 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar,  
if   the developer does not fulfill his obligations to keep  all the elements of the  
external infrastructure,  in which the Authority  authorized  him to operate , manage 
and Maintenance. 

Article (6) 
 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if   the developer does not fulfill his obligations  to establish , operate and Maintain 
the fire-fighting system , the non-hazardous solid waste management system, as well 
as hazardous waste if found in the development area.    

Article (7) 
 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if  the developer does not fulfill his obligation to provide the necessary buildings and 
facilities to the Authority and the Governmental Institution  disabled  employees.  

Article (8) 
The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if  the developer fails to fulfill his obligation to keep  the industrial estate  safety and 
security.  

Article (9) 
The Authority’s Board of Directors, after giving a written notification to the 
developer has the right to impose him with a maximum fine of ( )  Jordanian Dinar, 
if  the developer does not fully insure the development area.  
 

Article (10) 
The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if  the developer cancels basic services related to any investment project without any 
justification or legal reason  and without the  Authority written approval.  The 
Authority also has the right to oblige the developer to compensate any damages 
incurred to the investment project. 

Article (11) 
The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
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if  the developer does not comply with the technical instructions issued by the 
authority, the general health and safety conditions and  the environmental conditions.  

 
Article (12) 

 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if   the developer fails to fulfill his obligations to carry out the studies stipulated in 
this contract. This fine will also be applicable if he doesn’t submit these studies to 
the Authority.  
 

Article (13) 
 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if the developer   rented in the development area  , which considered  a violation to 
the provisions of the development contract.  
 

Article (14)  
The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if  the developer does not prepare the financial, accounting and annual budget reports 
as stipulated in this contract.  

 
Article (15)  

The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
If the developer does not carry out media promotion and advertisement for the 
development area  according to what is stipulated in this  contract.  
 

Article (16)  
 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
if the developer does not comply with the internal infrastructure specifications 
contained in this contract.  

 
Article (17)  

The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar , 
If the developer achieves fees for the services he provides for projects in the 
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industrial estate . This considered contrary to the provisions of this contract and the 
legislation in force for this purpose . 
 

Article (18) 
 The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar, 
If the developer does not prepare a special policy for resolving disputes between the 
developer and investors in the development area. In addition, if the developer didn’t 
present this policy to the Authority in order to grant the Authority ’s approval.  

 
 Article (19)  

The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar 
every time the developer  or any of his employees obstruct the tasks of    the persons 
authorized by the Authority’s Board of Directors. Those authorized persons have the 
tasks of supervising, inspecting and revealing. In addition, the obstruction also 
includes The developer's failure to submit data or provide data, documents, 
certificates, information, or reports that are made upon the request of the authority, 
or if he submitted incorrect data or reports to the authority.  
 

Article (20)  
The Authority’s Board of Directors, after giving a written notification to the 
developer  has the right to  impose him with  a maximum  fine of ( )  Jordanian Dinar , 
If the developer does not commit to provide the public utilities described in this 
contract.  
 

Article (21) 
The value of the fine imposed on the developer under this annex must be 
proportional to the failure in the fulfillment of  the relevant obligation.  
 

Article (22)  
The fine stipulated in this appendix shall be  doubled,  if the developer fails to fulfill 
his obligation after six months of  the fine imposing date.  

 
 Article (23)  

 
 The Authority’s Board of Directors after notifying the developer in writing, has the 
right to   monetize the fine from the bank guarantee, If the developer fails to pay the 
fine imposed on him according to the provisions of this appendix.  
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外国企業の許認可手続き  





How to get investor work permit 

  

⚫ Passport copy with validity of minimum 6 months. 

⚫ A Personal photo. 

⚫ Supportive documents from a relevant Palestinian body (if the investor already registered his 

company or investment in the Palestinian institutions). 

⚫ An Overview on the proposed or the potential investment. 

⚫ A Summary of any previous investments within or outside Palestine. 

⚫ A Summary of possessions within or outside Palestine. 

⚫ Visit’s planned date. 

⚫ Contact information: land line, fax, mobile and e-mail. 

All documents should be submitted to PIPA personally, or via courier no less than 45 days of the 

deemed date of visit. 

 

Registering a Business in Palestine 

Procedures for the registration of companies  

The Palestinian Government- including its ministries and intuitions, works together to facilitate the 

procedures of company’s registration, through one stop shop that aim to achieve the best and easier 

services to investors by lower cost. 

Service 
Requirements for 

obtaining service 
Attachments Fees 

Registration 

of Ordinary 

Company 

(public, ed) 

Fill (3 copies) of the 

company's registration 

form with the required 

data, signed by the 

partners in the presence 

of the Companies' 

1. Choose a name for the 

company to be registered, 

fill it on the prescribed 

form used for verification 

of names and obtaining 

the approval in case the 

• 493 NIS: Registration 

fees 

• 84 NIS: Fee per 

shareholder in case of 

signature in the presence 



Controller or Notary 

public . 

name is not identical with 

the name of another 

company on the register. 

2. Fill 3) copies (of the 

company's registration 

form with the required 

data, signed by the 

partners in the presence 

of the Companies' 

Controller or Notary 

public. 

3. Submit (3 copies) of the 

company's Articles of 

Corporation and 

company's By-laws 

prepared by an attorney 

registered at the 

Palestinian Advocate 

Syndicate and signed by 

the partners. 

4. Submit copies of the 

shareholders' identity 

cards and an attorney's 

proxy. 

5. Copies Identities 

Partners. 

of the Companies 

Controller . 

• 87 NIS: Fees for the 

verification of the 

company's name. 

  

Registration 

of (Public/ 

Private) 

shareholding 

Companies 

Fill )3 Copies) form 

Company Registration 

signed from Company 

Controller, or by Lawyer 

1. Proxy attorney registered 

at the Palestinian 

Advocate Syndicate. 

2. Copies Identities 

Partners. 

3. Contract of establishment 

(3copies), Internal 

System of the 

• 285 NIS: Registration 

fees 

• 87 NIS: Fees for the 

verification of the 

company's name 

• 84 NIS: Fee per 

shareholder in case of 

signature in the presence 



Company (3copies), List 

of the partners. 

4. Choose a name for the 

company to be registered, 

fill it on the prescribed 

form used for verification 

of names and obtaining 

the approval in case the 

name is not identical with 

the name of another 

company on the register. 

  

of the Companies 

Controller 

  

Registration 

of Foreign 

Shareholding 

Companies 

1. Obtain a work permit by 

the observer after the 

approval of the Minister . 

2. Application for 

registration of a foreign 

company (3 copies) 

signed by the lawyer by 

the original company or 

Commissioner appointed 

by the Company under 

the authorization letter 

certified by the 

Palestinian embassy or 

the Palestinian 

representation in the 

country of the company . 

3. Payment of fees. 

  

1.  Memorandum and an 

internal system of the 

original company 

certified by the 

Palestinian embassy or 

the Palestinian 

representation in the 

country of the company 

and whether the original 

contract language other 

than Arabic, are in 

addition to the translated 

legal translations and 

ratified by the Ministry 

of Justice and the State of 

Palestine. 

2. Check and Registration 

Company Name 

3. Approval of the Board of 

Directors appoints a 

representative for the 

company in the areas of 

the Palestinian Authority 

• 493 NIS: Registration 

fees 

• 87 NIS: Fees for the 

verification of the 

company's name 

• 84 NIS: Fee per partner 

in case of signing in the 

presence of the 

Companies Controller. 

  



and the registration of a 

foreign company . 

4. The company's last 

budget ; 

5. The names of the 

members of the Board of 

Directors and the 

nationality each of them. 

 Registration 

of Non-Profit 

Companies 

 Fill Registration form of 

Non-Profit Companies  

1. Establishment Contract. 

2. Company Name 

including Non-Profit 

Company. 

3. Company Address . 

4. Company Capital . 

5. Authorized signatory . 

6. Names of shareholders 

and their Nationalities . 

7. Any documents that 

Controller needs it to 

register company . 

8. The Treatment of Non-

Profit companies like 

private shareholding 

companies through 

procedures of registration 

and fees . 

• 285 NIS: Registration 

fees. 

• 84 NIS: Fee per 

shareholder in case of 

signature in the presence 

of the Companies 

Controller. 

• 87 NIS: Fees for the 

verification of the 

company's name. 

  

Registration 

of Civil 

Company 

Fill Registration form of 

Civil Company 

1. Establishment Contract 

2. Company Name 

including Civil Company 

Address . 

3. Company Capital . 

4. Authorized signatory . 

5. Names of shareholders 

and their Nationalities . 

• 493 NIS: Registration 

fees 

• 84 NIS: Fee per 

shareholder in case of 

signature in the presence 

of the Companies 

Controller 



6. Any documents that 

Controller needs it to 

register company . 

7. The Treatment of Civil 

Company like Ordinary 

companies through 

procedures of registration 

and fees 

• 87 NIS: Fees for the 

verification of the 

company's name 

  

  

  

Registration 

of Holding 

Company 

Fill 3 Copies from 

Company Registration 

Application signed from 

Company Controller, or 

by Lawyer. 

1. proxy attorney registered 

at the Palestinian 

Advocate Syndicate if 

not signed by the 

partners. 

2. Copy of Partners ID 

3. Establishment Contract 

4. List of founders name 

5. Check and Registration 

Company Name. 

6. The Treatment of 

Holding Company like 

Public companies 

through procedures of 

registration and fees 

• 493 NIS: Registration 

fees. 

• 84 NIS: Fee per 

shareholder in case of 

signature in the presence 

of the Companies 

Controller. 

• 87 NIS: Fees for the 

verification of the 

company's name. 

  

How to get 

Service 

Ministry of National Economy & Or Branch Offices 

Place of 

service 

Customer Service Center at Ministry of National Economy & Branch Offices 
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OSS細則案 

（原文アラビア語、英語自動翻訳）  





V1 Aug 22, 2022 

1 
 

 2022قرار مجلس الورزاء رقم ) ( لسنة 

 الموحدة  نظام النافذة الاستثماريةبشأن 

 مجلس الوزراء،

 منه،  (70)م وتعديلاته، لا سيما المادة 2003لقانون الأساسي المعدل لسنة ستناداً لأحكام اإ

 ستثمار في فلسطين،تشجيع الإبشأن  2022القرار بقانون رقم ) ( لسنة ولأحكام 

 ، ستثمارنظام تشجيع الإ ب 2015لسنة (  4)قرار مجلس الوزراء رقم و 

 ستثمار الفلسطينية،تنسيب مجلس إدارة هيئة تشجيع الإ وبناءً على

 ، 2022/     /  وعلى قرار مجلس الوزراء في جلسته المنعقدة بتاريخ 

 حيات المخولة لنا،وعلى الصلا

 وتحقيقاً للمصلحة العامة، 

 أصدرنا النظام الآتي:

 المادة )(

 تعاريف 

يكون للكلمات والعبارات التالية حيثما وردت في هذا النظام المعاني المخصصة لها أدناه ما لم تدل القرينة 
 على غير ذلك:

 .في فلسطين ستثمارالإبشأن تشجيع  2022قرار بقانون رقم ) ( لسنة : القانون 
 .دولة فلسطين  الدولة:

 .دولة فلسطينمجلس وزراء    مجلس الوزراء:
 .الوطني  الاقتصاد وزارة   الوزارة:
 .الوطني  قتصاد الإ وزير    الوزير:
 .الفلسطينية  ستثمارالإهيئة تشجيع    الهيئة:

 .مجلس إدارة الهيئة  مجلس الإدارة:
 مجلس إدارة الهيئة.رئيس    رئيس المجلس: 
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 .المدير التنفيذي للهيئة  الرئيس التنفيذي:
مركز خدمات موحد  والتي تعمل كأو أي من مكاتبها    او فروعها  الهيئةالنافذة الاستثمارية الموحدة في مقر  :النافذة

الحصول على جميع الطلبات و تقديم  من خلالها  أو مقدم الطلب  يستطيع المستثمر  
، ويكون مقرها  خص والتسجيلات الرسمية التي يحتاج إليها مشروعهذونات والرأ الأأ 

 الهيئة ولها فروع ورابط الكتروني حسب أحكام هذا النظام. 
بقصد الربح بما في ذلك أية   والقانون   النظامأي كيان مؤسس ومسجل حسب الأصول وفقاً لأحكام هذا    المشروع:

 .والشركات  ئتمان أو شراكة أو ملكية فردية أو مشروع مشترك أو غيرها من المؤسساتإشركة أو فرع أو  
الصناعة والزراعة والتجارة   أو فروع قطاعات  مزاولة أحد الأنشطة الإستثمارية في قطاعات  :ي المشروع الإستثمار 

والنقل والصحة  والإ  والتعليم  والطاقة والسياحة  والكهرباء  والرياضة  والبناء  والتشييد  سكان 
   .وكل ما يتفرع عنها  والثروات الطبيعية والمياه والإتصالات والتكنولوجيا

الصناعية الحرة أو المناطق   المناطقو المدن  داخل  خارج أو  أي مشروع مرخص له للعمل    المشروع المرخص:
  المعتمدة.

أو توسيعه أو تطويره أو تمويله أو تملكه حديث أو قائم  ستثمار  إلإنشاء مشروع   وإنفاقه  ستخدام المالإ  ستثمار:الإ
 . أو إدارته

 من الحالات التالية حسب واقع الحال:   أييشمل    مقدم الطلب:
  النظام بالتقدم بطلبات بموجب هذا    لنظام وللوائحلهذا اللقانون و   عتباري مؤهل وفقاً إ شخص طبيعي أو  أي   .أ

 حرة أو منطقة معتمدة.   صناعية  (مدينة و/أو منطقة)لتخصيص منطقة في فلسطين لتكون  
أو   الحرة  صناعيةال  (المدينة و/أو المنطقةللعمل في )   النظامأي مستثمر تقدم بطلب وفقاً لأحكام هذا   .ب

 .  منطقة معتمدةال
هذا القانون و ستفادة من الحوافز والضمانات التي نص عليها  أي مستثمر تقدم بطلب للهيئة بقصد الإ .ج

 أو بقصد الإستفادة من عقد حزمة الحوافز المعتمدة في الهيئة.    النظام
 تشمل المدن الصناعية، المناطق الصناعية الحرة، والمناطق المعتمدة. المدن والمناطق الصناعية:  

 .النظامهذا القانون و الموافقة التي تصدرها الهيئة إلى أحد المستثمرين وفقاً لأحكام    ستثمار:تأكيد الإ شهادة  
لأي شخص للسماح له و ترخيص يصدر عن الجهة الرسمية  أ ذن  إو  أو موافقة  أ : أي تصريح  الرخصة

 قتصادي معين.إ بمزاولة نشاط  
مدينة  )بشأن تخصيص    وهذا النظام  القانون القرار الذي يتخذه مجلس الوزراء بمقتضى أحكام    قرار التخصيص:

 و/أو منطقة معتمدة.   صناعية حرة في فلسطين  (و/أو منطقة
ستثمارية الموحدة والمحددة بموجب  الممثلة في طاقم النافذة الإ  الرسمية   الجهاتالجهات الرسمية المختصة:  

 الإدارة. تعليمات صادرة عن مجلس 
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، الموحدة  ستثماريةجهة الرسمية للعمل في النافذة الإالمنتدب من الالمعين أو  : الموظف  المفوض  الموظف
صدار القرارت اللازمة والرخص والأذونات والشهادات والمستندات  إلاحية  ولديه ص

 .  لكترونيو من خلال أنظمة الربط الإأ بشكل مباشر منهالرسمية سواء 
هات الرسمية المختصة بالنافذة  لكتروني المنشأة بهدف ربط جميع الجالإ  أنظمة الربط:  لكترونيالرابط الإ 

لموافقات المطلوبة  الحصول على ام الطلبات و تقديستثمارية الموحدة لتسهيل وسرعة  الإ
 ستثمار. للرخصة و/أو لإصدار شهادة تأكيد الإ

 .و/أو القانون  قتصادية الملحق بهذا النظام: جدول القطاعات والأنشطة الإالجدول
ات الواردة في القانون تكون  في حال ورود أي مصطلح لم يتم تعريفه في هذا النظام، فإن التعريف  -

 عتبار بهذا الخصوص. محل إ 

 المادة )(

 ستثمارية الموحدة  هدف النافذة الإ

وتوفير   أو مقدم الطلب  في الهيئة البوابة الرئيسية للتواصل مع المستثمرستثمارية الموحدة  الإتعتبر النافذة  
في  إبيئة   مناسبة  بيئةإوتهدف  فلسطين.  ستثمارية  تطوير  الإ الإ  لى  وتشجيع  المحلية ستثمارات  ستثمار 
بالحصول على إجنبية من خلال  والإ المستثمر  مهمة  وتسهيل  البيروقراطية  العقبات  كافة  الرخصة   زالة 

ستفسارات المقدمة من قبل جابات على الإوتوفير الإوهذا النظام  القانون  متيازات الممنوحة له بموجب  الإو 
   مقدم الطلب.المستثمر أو 

 المادة )( 

 ستثمارية الموحدة  مهام النافذة الإ

ستيفائها للشروط المنصوص عليها بموجب  إستثمار ودراستها والتحقق من مدى  ستلام طلبات الإإ .1
 .ستثمارية الموحدةوهي النافذة الإ من خلال محطة واحدة نظام هذا الالقانون و 

  قرارى  الموافقات اللازمة للحصول عل   المتابعة مع الهيئة والدوائر والجهات الرسمية بخصوص .2
 التخصيص.  

و  .3 الهيئة  مع  والجهات  المتابعة  العلاقة  الرسمية  الدوائر  على  ذات  اللازمة    الموافقات للحصول 
 ستثمار أو الرخصة. شهادة تأكيد الإ صدارلإ

 تفاقيات الموقعة مع الهيئة.  المستثمر و/أو المطور ومدى إلتزامه بالعقود والإ متابعة  .4
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  موحد للمعلومات، حيث يحصل المستثمرون على كافة المعلومات والتشريعات، بما في   مركز .5
 ستفساراتهم. إذلك الإجابة على 

 . المشروعتقديم المعلومات للمستثمر حول الآليات اللازمة لترخيص  .6
 ذات العلاقة. الرسمية  وضع آلية عمل لتقديم خدماتها بالتنسيق مع دوائر الهيئة والمؤسسات .7
 . لمقدم الطلب  إنشاء سجل لجميع المعاملات المقدمة تقيّد فيه كافة البيانات والمعلومات الأساسية .8
لترخيص  .9 اللازمة  والوثائق  والبيانات  المعلومات  على  يحتوي  خاص  دليل  المشاريع    إعداد 

 قتضت الحاجة. إستثمارية وتحديثه كلما الإ
الهيئة ح .10 القطاعات  التنسيق والتعامل مع مكاتب  العلاقة وباقي  يثما وجدت والمؤسسات ذات 

 المقترحات اللازمة للهيئة لتطوير آلية العمل بما يخدم المستثمر.  ورفع
 تطبيق أي خدمة جديدة يقررها مجلس إدارة الهيئة.  .11
التي تعترض ترخيص المشاريع  والمعيقات  رفع المقترحات والتوصيات حول الصعوبات والعقبات   .12

 .المجلسرئيس   إلى

 المادة ) (  

 ستثمارية الموحدةالنافذة الإالوصول إلى 

المدن والمناطق   في و المحافظات    الهيئة ويكون لديها مكاتب في   مقر  ستثمارية الموحدة في شأ النافذة الإ تن
والأأ لتسهيل  الصناعية   التراخيص  جميع  منح  خلال  من  المشاريع  وأصحاب  المستثمرين  ذونات  عمل 

المختصة   الحكومية  الجهات  عن  الصادرة  والمستندات  مشروع  والشهادات  المدن ستثمإلإقامة  في  اري 
ستثمر أو مقدم ني بحيث تكون متاحة لأي م و بط الكتر ار ويكون للنافذة  ،  و خارجهاأوالمناطق الصناعية  
 لكتروني للهيئة.  طلب على الموقع الإ

 المادة )(

 ستثمارية الموحدة خدمات النافذة الإ

 الخدمات التالية:  الموحدة ستثماريةتقدم النافذة الإ 

  الموحدة   ستثماريةالمشمولة بخدمات النافذة الإ  ستثماريةالقائمة على المشاريع الإتسجيل الشركات   .1
 .النافذ  لأحكام قانون الشركات وفقاً 

الإ .2 التجاري تسجيل  التجاري    سم  والشعار  التجارية  المشاريع  للشركات  والعلامات  على  القائمة 
 .ذات العلاقة للتشريعات النافذة وفقاً الموحدة ستثمارية مشمولة بخدمات النافذة الإستثمارية ال الإ
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 . ضريبة القيمة المضافةو ضريبة الدخل  دوائرلدى ستثماري  المشروع الإتسجيل  .3
لمتعلقة  الرخص ا ستثمارية وتشمل على سبيل المثال:  المشاريع الإ  تنفيذ ب للبدء  الموافقات اللازمة   .4

إقامة منشأ التشغيل،  بالبناء، رخصة  الغرفة  ة صناعية، رخصة  المهن والحرف، شهادة  رخص 
 المختصة.الموافقات من الوزارات والدوائر الحكومية  ،التجارية، الموافقات من الهيئات المحلية

الإ .5 للمشروع  اللازمة  تشغيلهالموافقات  بعد  المثال  ستثماري  سبيل  على  تجديد رخصة  وتشمل   :
شهادة تسجيل المنتج، شهادة  التسجيل وتجديد أي رخص تم الحصول عليها للبدء في التشغيل،  

 سلامة الغذاء، تجديد شهادة الشركة.  
 العمل للشركات الأجنبية أو فرع الشركة الأجنبية.   وناتأأذ .6
 ستثماري.  فقات البيئية اللازمة للمشروع الإالموا .7
 ستثماري للعمل في المدن والمناطق الصناعية.  تقديم رخصة المشروع الإ .8
 تقديم طلبات للحصول على قرار التخصيص.  .9

 المدن والمناطق الصناعية. ستثمار وحوافز تقديم طلبات للإستفادة من الحوافز العامة للإ .10
ستفادة من عقد حزمة الحوافز الصادر عن مجلس الوزراء بناء على تنسيب  تقديم طلبات للإ .11

 مجلس إدارة الهيئة. 
سواء لصالح الهيئة أو أي من الجهات    وهذا النظام   التي يتطلبها القانون ستيفاء الرسوم والبدلات  إ .12

 الرسمية المختصة.  
 قديم طلبات للحصول على إذن العمل للعمال الأجانب وفق التشريعات السارية.  ت .13
 ستثمار. إصدار شهادة تأكيد الإ .14
 . ستفسارتهموالإجابة على إ تقديم المعلومات والمشورة الفنية للمستثمرين  .15
المساعدة   .16 تواجه  والإشكاليات  المشكلات    معالجةفي  اللازمة  تقديم  التي  المشاريع  والمعيقات 

 ستثمارية.  الإ
 . التنفيذيالرئيس  هاأي خدمة أخرى يقرر  .17

 المادة )(

 ستثمارية الموحدةطاقم النافذة الإ 

من ذوي من الموظفين من الهيئة والجهات الرسمية المختصة    الموحدة  ستثماريةتتألف النافذة الإ .1
  والموافقات   لإصدار التراخيصوالموظفين المكلفين من الجهات الرسمية المختصة  الخبرة والكفاءة  

  ضمن لى تقديم الخدمات التي تدخل  إ للتشريعات النافذة، بالإضافة    المطلوبة من تلك الجهات وفقاً 
 هذه الجهات الرسمية. ختصاص إ
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موظف مكلف يعمل في مقر الهيئة أو في أحد فروعها  بتسمية  المختصة  تلتزم الجهات الرسمية   .2
  ستثماريةابعة الطلبات المقدمة للنافذة الإ وذلك لمتالموحدة    ستثماريةتنسيق مع موظفي النافذة الإ لل

 ،  الموحدة
تنسيب  ي .3 على  بناء  الهيئة  إدارة  مجلس  تنظيمية ووظيفية صدر  هيكلية  للهيئة  التنفيذي  الرئيس 

 للنافذة.
 .مدير عام النافذةللدوائر الرسمية التي يمثلونها ويشرف عليهم ن في النافذة يتبع كافة الموظفي .4
 يتبع مدير عام النافذة للرئيس التنفيذي للهيئة.  .5
ستثمارية  النافذة الإ  مية التي يجب أن تكون ممثلة في طاقت الرسميحدد مجلس إدارة الهيئة الجها  .6

 مجلس إدارة الهيئة.بموجب تعليمات يصدرها  بناء على تنسيب الرئيس التنفيذي للهيئة الموحدة 

 المادة )(

 الموظفين المكلفين

ستثمارية  النافذة الإالموظف المكلف الذي يمثلها لدى  تلتزم الجهات الرسمية المختصة عند تسمية   .1
 - بما يلي:الموحدة 

ناسب في الطلب المقدم  تخاذ القرار الملإختصاص  من ذوي الخبرة والإأن يكون الموظف المكلف   .أ
 ستثمارية الموحدة.  للنافذة الإ

الرسمية التي قامت  تخاذ القرارت اللازمة دون الرجوع للجهة  إمكلف مخول بيكون الموظف الأن   .ب
  الزمنية صدار القرار اللازم وفق المدة  إ ور مع الجهة الرسمية على أن يتم  بتسميته، ويجوز له التشا 
 المحددة في هذا النظام. 

الرسوم المطلوبة لصالح الجهة الرسمية التي يمثلها،    بتحديدأن يكون الموظف المكلف مخول   .ج
وتقوم الهيئة بدفع هذه الرسوم    ،على أن تكون النافذة الاستثمارية الموحدة مخولة بهذا الاستيفاء

 قة بالرسوم.  علالمتو  أدناه للجهات الرسمية المختصة وفق ما هو مبين في المادة )(
لكترونية المعمول بها  الأنظمة الإ ول والتعامل مع  المكلف لديه صلاحية الدخأن يكون الموظف   .د

والتراخيص  بيانات والمعلومات والتصاريح  لدى الجهة الرسمية التي يمثلها بما في ذلك الدخول لل
 وراق المتعلقة بعملها. رشادية والنماذج والأ والإيصالات والأدلة الإ

لألا   .2 إنهاء  ي  يجوز  الرسمية  لدى  جهة  المكلف  لموظفها  الممنوح  االتكليف  ستثمارية  لإالنافذة 
من تاريخ    عشر أيامبذلك وقبل مدة لا تقل عن    خطياً   التنفيذي  علام الرئيسإ إلا بعد  الموحدة  
 الموظف المكلف الجديد. تسمية 
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ولأسباب مبررة أن يطلب من الجهة الرسمية    التنفيذي وبعد أخذ موافقة مجلس الإدارة،  للرئيس .3
عين البديل خلال  وتسمية بديل عنه وعلى الجهة الرسمية أن تأ لموظفها  الممنوح    التكليفإنهاء  

 التنفيذي.    مدة لا تزيد على ثلاثة أيام من تاريخ طلب الرئيس
ربع سنوي عن عمله  بتقرير    الموحدة    ستثماريةالنافذة الإعام  بتزويد مدير  الموظف المكلف  يلتزم   .4

 .تخذها سواء بالموافقة أو الرفضبما في ذلك القرارت التي إ لديها
يشرف مدير عام النافذة على كافة الموظفين في النافذة فيما يتعلق بعملهم بموجب هذا النظام   .5

 ويتبعون في شؤونهم الوظيفية للدوائر التي يمثلونها. 

 المادة )(

 ستثمارية الموحدةمهام مدير النافذة الإ

المهام المناطة به بموجب القانون وهذا النظام، وعلى سبيل التحديد ستثمارية  يتولى مدير النافذة الإ
 يتولى المهام التالية:  

لتزام  إوضمان  وكافة الموظفين فيها    سثتمارية الموحدةداخل النافذة الإ شراف على نظام العمل  الإ .1
يات والإجراءات ومؤشرات الأداء  بساعات العمل، ويضع القواعد والآل  نوالموظفين المكلفيموظفيها  

ستثمارية  الجة الطلبات الواردة للنافذة الإوالموافقات المطلوبة وآلية مع  نجاز معاملات الترخيصلإ
التي تدخل    وذلك لضمان كفاءة الأداء وسرعة ودقة إنجاز المعاملات  الموحدة بالسرعة الممكنة

 .الموحدة ستثماريةالإ ضمن خدمات النافذة
، والتأكد من معالجة الطلبات  ستثمارية الموحدةالخاص بالنافذة الإ  الكتروني   شراف على الرابطالإ .2

 رونياً.  ت لكفسارت الواردة إليه، وضمان سرعة إنجاز العمل إستوالإ

 المادة )(

 رشاد للمستثمر دليل الإ 

الرسمية  تقوم الجهات  مع  بالتنسيق  إرشاديةبإعداد    الهيئة  والإنجليزية(  أدلة  )العربية    تتضمن   باللغتين 
ن متاحة في مقر وفروع النافذة الإستثمارية الموحدة وعلى  وتكو   ستثمار في فلسطينعن الإمعلومات وافية  

 لكتروني الخاص بها، وتشمل هذه الأدلة ما يلي:  الرابط الإ

 التي يتمتع بها المستثمر.ستثمار ضمانات الإ .1
ستثمار أو الحوافز الخاصة  المستثمر سواء الحوافز العامة للإالتي يتمتع بها  حوافز الإستثمار   .2

 بالمدن والمناطق الصناعية.  



V1 Aug 22, 2022 

8 
 

 لتشريعات السارية. ستثمار للأجانب بما يشمل المزايا والقيود حسب ا أحكام الإ .3
 ستثمار في المدن والمناطق الصناعية. أحكام الإ .4
 التشريعيات الضريبية النافذة.  .5
 التشريعات المتعلقة ببيئة العمل والعمال.   .6
 التشريعات المتلعقة بالبيئة.  .7

 المادة )(

 تقديم الطلب 

ويجب أن تكون    لتقديم خدماتها.إعداد نماذج الطلبات اللازمة  الموحدة ب  ستثماريةالنافذة الإ   تقوم .1
  لكتروني أو في مقرية الموحدة متوفرة على الرابط الإستثمار النماذج التي تعتمدها النافذة الإ  كافة

الإ الموحدة  النافذة  أو في  أي من مكاتبها  أو  ستثمارية  المختلفة  المحافظات  فروع ومكاتب  في 
 المدن والمناطق الصناعية.   النافذة في  

ستثمارية  لازمة للنافذة الإ الالطلبات والمستندات  أو من ينوب عنه قانوناً بتقديم    مقدم الطلبيقوم   .2
يدو   الموحدة الإسواء  الرابط  عبر  الكترونياً  أو  الطلب  ياً  تسليم  الطلب  لمقدم  ويجوز  لكتروني. 

خلال   من  الإوالمستندات  بالنافذة  الخاص  المسجل  البريد ستالبريد  عبر  أو  الموحدة    ثمارية 
 لكتروني الخاص بها.  الإ

للدراسة بعد التأكد    ستلام طلبه يؤكد إشعاراً إبتسليم مقدم الطلب    الموحدة  ستثماريةتقوم النافذة الإ  .3
تحددها.إمن   التي  والمستندات  والبيانات  الشروط  لجميع  الطلب    ستيفائه  تقديم  كان  حال  وفي 

ستلام لمقدم  رية الموحدة بإرسال إشعار إالبريد المسجل، تقوم النافذة الإستثما   الكترونياً أو عبر
 الطلب.  

تم تقديمه  قد  سواء كان الطلب    إليها    ستثمارية الموحدة بدراسة الطلبات التي تردم النافذة الإ تلتز  .4
 لكتروني خلال مدة عشر أيام من تاريخ تقديم الطلب.  ياً أو الكترونياً عبر الرابط الإيدو 

 يعتبر الطلب مقبولًا بحكم القانون. عمل في حال عدم الرد على الطلب خلال مدة عشر أيام  .5
وفي حال رفض  للهيئة خلال أسبوع من تاريخ الرفض  التظلم  تقديم  يجوز لمن تم رفض طلبه   .6

 للطعن في قرار الرفض.  اللجوء للمحكمة المختصة التظلم يحق لمقدم الطلب
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 المادة )(

 سجل الطلبات 

دنى تضمن الحد الأالتي يتم تقديمها لها، وت  طلباتللقيد  عداد سجل  الموحدة على إ   ستثماريةالنافذة الإ تعمل  
 من البيانات التالية:

وعنوان التواصل معه سواء كان إلكترونياً  وعنوانه والبيانات اللازمة للتعريف عنه    مقدم الطلبسم  إ .1
 بالطرق العادية.  أو

 نوع الطلب ورقمه التسلسلي وتاريخ وروده. .2
وإفحوى   .3 المطلوبة،  الخدمة  وطبيعة  نشاط  الطلب  بيان  يتم  مشروع،  بترخيص  متعلقة  كانت  ذا 

 المطلوب ترخيصه والتفاصيل المتعلقة بهذا النشاط. المشروع 
 ستلام لمقدم الطلب. إشعار الإتاريخ إرسال  .4
 حالة الطلب والتي تكون إما قيد المعالجة، أو قبول الطلب، أو رفض الطلب.   .5
 أي بيانات أخرى يراها مدير النافذة الموحدة ضرورية.   .6

 المادة )(

 السرية 

يجب على  و   ،سرية ستثمارية والمشاريع المرخصة  بالمشاريع الإالبيانات الخاصة  جميع المعلومات و تعتبر  
ستخدامها إلا لغايات تطبيق إالحفاظ على سريتها وعدم  الموحدة    ستثماريةفي النافذة الإكل من يطلع عليها  

  ولا يتم الكشف عنها إلا وفقاً لأحكام التشريعات النافذة.والنظام أحكام القانون 

 المادة )(

 حصائية سنوية  تقارير إ 

الإ  تقوم بإعداد  ستثماريةالنافذة  الإ   سنوية  اتإحصائي  الموحدة  المرخصة للمشاريع  والمشاريع  ستثمارية 
هذه تقيد  حصائيات لمجلس الإدارة من خلال الرئيس التنفيذي، و ، ويتم تقديم هذه الإ المشمولة بخدماتها

 بما في ذلك ما يلي:  مشروع البيانات والمعلومات عن كل  حصائيات الإ

 اسم المستثمر وجنسيته وأي بيانات متعلقة به. .1
 ستثماري.  للمشروع الإالشكل القانوني  .2
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 . ستثمار حجم الإ .3
 مقارنة بالإستثمار المحلي.ستثمار الأجنبي سبة الإن .4

 المادة )(

 حسم الخلاف بين الجهات الرسمية 

مجلس إدارة ، يتم البت فيه من قبل  أي خلاف بين الجهات الرسمية ناجم عن تطبيق أحكام هذا النظام
يقوم رئيس المجلس بإحالته الخلاف  ، وفي حال عدم تمكن مجلس الإدارة من حل  خلال يوم واحد  الهيئة

 ، ويكون قراره بهذا الشأن نهائياً. للبت فيه رئيس الوزراءل

 المادة )(

 الرسوم 

الرسوم والبدلات مستحقة الدفع عن الرخص    ستثمارية الموحدةالإالنافذة  من خلال    تستوفي الهيئة .1
 و بدلات مستحقة للجهات الرسمية.أحكام التشريعات الخاصة وأي رسوم لأ  الصادرة وفقاً 

المحصلة وفقاً  .2 المبالغ  الفقرة )   توزع  الرسمية  1لأحكام  الجهات  المادة على حسابات  ( من هذه 
 .الرسمية الجهاتللترتيبات المتفق عليها بين الهيئة وهذه    المختصة وفقاً 

 المادة )(

 التعليمات 

 حكام هذا النظام.أالتعليمات اللازمة لتنفيذ  مجلس الإدارةيصدر  

 المادة )(

 الإلغاء 

 يلغى كل ما يتعارض مع أحكام هذا النظام.
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 المادة )(

 السريان والنفاذ 

 من تاريخ نشره في على الجهات المختصة كافة، كل فيما يخصه، تنفيذ أحكام هذا النظام، ويعمل به  

 الجريدة الرسمية.

 2022صدر في مدينة رام الله بتاريخ: / /

 رئيس الوزراء  
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Minster of Council Resolution No. ( ) of 2022 
On The One-Stop-Shop  

Council OF Minsters  

Based on the provisions of the amended Basic Law of 2003 and its amendments, mainly 

Article (70) ; and 

Having reviewed Decree-Law No. (   ) of 2022 On Investment Promotion in Palestine 

Having reviewed the Resolution of the Council of Minsters No. (4) of 2015 on 

Investment Promotion in Palestine; and 

Pursuant to the recommendation of the Board of Investment Promotion & Industrial 

Estate Agency (IPIEA),  

Pursuant to the Resolution of  the Council of Ministers in its session No. ( ) 2022, ; and  

Based on the powers vested in us; and 

For the public interest, 

We have issued the following Regulation: 

�

Article (1) 

Definitions 

1. The following words and expressions shall, for the purposes of implementing the 
provisions of this Regulations, have the meanings assigned to them below unless 
the context indicates otherwise. 

Law: Decree-Law No. (   ) of 2022 On Investment Promotion in Palestine. 

Country: State of Palestine 

Council of Ministers: Council of Ministers of the State of Palestine 

Ministry: Ministry of National Economy. 

Minister: Minister of National Economy. 

Agency: Investment Promotion & Industrial Estate Agency (IPIEA) 

Board of Directors: The Board of Directors of the Agency 

Chairman of the Board: The Chairman of the Board of Directors of the Agency 

Chief Executive Officer: The Executive Director of the Agency 

One-Stop-Shop (OSS): The shop where its headquarter at the Agency, its branches, or 
any of its offices located inside or outside the Industrial Parks and Free Zones, and 
providing the services set out in this Regulation.  
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Investment Enterprise: Practicing an investment activity in the sectors or subsectors 
set out in the Law whether the said activity inside or outside the Industrial Parks and 
Free Zones. 

Licensed Project: Any project has a license to operate within the Industrial Parks, 
Industrial Free Zones, or Specialized Zones. 

Investment: Use and spend money to establish and operate Investment Enterprise by 
the Investor whether its new or existing Investment Enterprise. 

Applicant: Any qualified person to submit an application to the Agency to use the 
services of OSS.  

Industrial Parks and Zones: This term includes Industrial Parks, Industrial Free Zones, 
and Specialized Zones. 

Investor Certificate: Approval issued by the Agency to an Investor in accordance with 
the provisions of the Law. 

Competent Official Authorities:  The official authorities represented in OSS and 
determined in this Regulation.  

Assigned Employee: The employee appointed or delegated by the official authority to 
work at OSS and has authority to issue the necessary decisions. 

Electronic link: The software system established to link all the relevant official 
authorities with OSS to facilitate and speed up the submission of applications and 
obtaining the required approvals. 

2. In the event that any term is not defined in this Regulation, the definitions provided 
in the law shall be taken into account in this regard. 

Article  )2 (  
The Objective of the OSS 

The OSS is considered the main gate to communicate with the applicant in order to 
facilitate providing services to the investor in order to encourage the investment climate 
in Palestine. It aims to develop the investment environment and encourage local and 
foreign investments by removing all bureaucratic obstacles and facilitating for the 
investor the incentives and exemptions set forth in the law and obtain the licenses and 

approvals required by the relevant legislation��

 
Article  )3 (  

The OSS Department at the Agency  
1. The Agency shall establish a department under the name of One Stop Shop (OSS).  

The OSS shall be directed by a manager and a number of employees as determined 
by the Agency in the administrative structure . 

2.  In addition to the Agency's staff, the OSS consists of employees assigned by the 
competent official authorities to issue the required approvals according to the 
legislation that regulates the work of the official authorities . 

3. The following official authorities are represented at the OSS: 
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A. Ministry of Finance 
B. Ministry of Health 
C. Ministry of Local Government 
D. Environmental Quality Authority 
E. Ministry of National Economy. 
F. Ministry of Tourism and Antiquities . 
G. Ministry of Communications and Information Technology . 
H. Energy and Natural Resources Authority. 

 
4. The competent official authorities shall nominate an employee assigned to handle 

the requests that come to the OSS.  
5. Any requests related to other official authorities that are not represented in the 

OSS, shall be sent to the said authority through the OSS staff to obtain a reply.  
6. The authority's staff reports to the OSS manager, and each assigned employee 

reports to the official authority that he represents, and all of them are supervised 
by the OSS manager . 

7. The OSS Manager reports to the Agency CEO. 
 

Article (4) 
The Assigned Employees  

 1 .When naming the assigned employee who represents them at the OSS, the 
competent official authorities shall comply with the following: 
a. The assigned employee should has experience and shall be specialized to take the 
appropriate decision in the application submitted to the OSS. 
B. The assigned employee is authorized to take the necessary decisions without 
referring to his official authority, and the assigned employee may consult with his 
official authority, provided that the necessary decision is issued according to the time 
period specified in this Regulation . 
c. That the assigned employee has the authority to access and deal with the electronic 
systems in force at the official authority he represents, including access to data, 
information, permits, licenses, receipts, guidelines, forms and papers related to his 
work. 
2  .Any official authority shall not terminate the mission of the assigned employee 
except after notifying in writing the Agency CEO and before a period of not less than 
ten days from the date of naming the new assigned employee . 
3. Based on the recommendation of the OSS manager, the Agency CEO may, after 
obtaining the approval of the Board of Directors, and for justified reasons, request the 
official authority to terminate the mandate given to its employee and nominate new 
employee. The official authority must appoint the new employee within a period not 
exceeding three days from the date of the CEO’s request. 
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Article )5 (  
OSS Manager Tasks 

The investment OSS manager shall undertake the tasks set out under the Law and this 
Regulation, and specifically the following tasks : 
1. Supervise the work within the OSS and all its employees and ensure the 

commitment of the employees and assigned employees to working hours, and sets 
the rules, mechanisms, procedures and performance indicators to complete the 
licensing transactions and required approvals and the mechanism for processing 
requests received from the OSS as soon as possible in order to ensure efficient 
performance and the speed and accuracy of completing transactions within the OSS 
services . 

2. Supervise the OSS electronic software, ensure that the received requests and 
inquiries are processed, and ensure the speed completion of work electronically . 

 
Article (6) 

Tasks and Services of the OSS  
The OSS has the following duties and responsibilities: 

1. Receiving applications related to investment and verifying the extent to which 
they meet the conditions stipulated by the law and this Regulation through a one 
station, which is the OSS. These include investment registration requests, benefiting 
from the incentives stipulated in the law, benefiting from the incentive package 
contract, obtaining the specialized resolutions, obtaining approvals to work in the 
industrial parks and zones, and other requests related to the Agency. 
2. Receiving requests related to obtaining services provided by the competent 
official authorities, including, for example: 
- Registration of the investment project with the income tax and value-added tax 
departments. 
- The necessary approvals to start the implementation of investment projects, 
including, for example: construction licenses, a license to establish an industrial 
enterprise, an operating license, professions and crafts licenses, a Chamber of 
Commerce certificate, approvals from local authorities, and approvals from the 
relevant ministries and government departments. 
- The necessary approvals for the investment project after its operation, including, 
for example: renewal of registration license and renewal of any licenses obtained to 
start operating, product registration certificate, food safety certificate. 
- Environmental approvals required for the investment project.  
3. Receiving any requests set out by the Law.  
4. The OSS is authorized to collect any fees related to the authority or the official 
authorities in exchange of the submitted applications.  
5. Establishing a database that assist the investor obtaining all information, services, 
and legislation, including reply of inquiries. 
6. Providing information to the investor about the necessary mechanisms for 
licensing the investment project. 
7. Carry out any other tasks approved by the Board of Directors. 
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Article (7)  
Access to the OSS 

The OSS shall be established at the Agency’s headquarter, and it shall have offices 
at the cities, and industrial parks and zones to facilitate the work of investors and 
project owners to obtain all licenses, permits, certificates and documents issued by 
the competent governmental agencies to establish an investment project in or out 
industrial parks and zones, by submitting applications at the OSS. The OSS shall 
have an electronic link on the Agency's website, which shall be available to any 
investor to submit an application for the services provided by the OSS. 

 
Article (8) 

Submission of Application  
1. The OSS prepares the application forms necessary to provide its services. All 
forms approved by the OSS shall be available at the electronic link or at the OSS’s 
headquarters or any of its offices in the different cities or the branches and offices 
of the OSS in industrial parks and zones. 
2. The applicant or his legal representative shall submit the application and 
necessary documents to the OSS, either manually or electronically via the electronic 
link. The applicant may deliver the application and its documents through the OSS 
registered mail or via its e-mail.  
3. The OSS shall deliver a notice to the applicant a confirming the receipt of his 
application for review, after making sure that the applicant fulfills all the required 
conditions, data and documents. In the event that the application was submitted 
electronically or via registered mail, the OSS shall send a notice of receipt to the 
applicant. 
4. The OSS shall refer the application for review and evaluation as appropriate. If 
the application is related to the services provided by the Agency, the application is 
referred to the Chief Executive Officer, and if the application is related to the 
services of the official authorities, the application is referred to the competent 
official authority through its representative or through the Agency’s staff to the 
official authorities that not represented in the OSS. 
5. The Agency and/or the competent official authority shall review and evaluate the 
submitted application, and make the response within a period not exceeding one 
month from the date of receiving the application. 
6. The OSS shall be informed of the decision issued regarding the submitted 
application, and the OSS shall notify the applicant in writing of the status of his 
application. 
7. In the event that the submitted application to the OSS is not has an answer within 
a period of two months from the date of submission, the application is considered 
to be accepted by law. 
8. A person whose application has been rejected may submit a grievance to the 
Agency or the official authority that rejected his application within a week of being 
notified of the rejection decision. In the event that the grievance is rejected, the 
applicant has the right to resort to the competent court to challenge the rejection 
decision. 
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Article (9) 
Applications Register  

The OSS prepares an entry record for the submitted applications, and the record 
includes the following minimum data: 
1. The name of the applicant, his address, the data necessary to identify him, and 
the address of communication with him, whether electronically or by regular means. 
2. The type of application, its serial number, and the date it was received. 
3. The content of the application and the nature of the required service, and if it is 
related to a project license, the activity of the project to be licensed and the details 
related to this activity shall be indicated. 
4. The date on which the notice of receipt was sent to the applicant. 
5. The status of the application, which is either under processing, acceptance of the 
application, or rejection of the application. 
6. Any other data that the OSS manager deems necessary. 

 
Article (10) 

Investor's Guide 
The OSS, in coordination with the official authorities, prepares guides in both 
languages (Arabic and English) that include comprehensive information about 
investment in Palestine, and shall be available at the OSS’s headquarters and 
branches and on its electronic link. These guides include the following: 
1. Investment guarantees that the investor enjoys. 
2. Investment incentives enjoyed by the investor, whether general investment 
incentives or incentives specific to the industrial parks and zones. 
3. Investment provisions for foreigners, including advantages and restrictions, 
according to the legislation in force. 
4. Provisions for investment in the industrial parks and zones. 
5. The tax legislation in force. 
6. Legislations related to the labor environment. 
7. Legislations related to the environment. 

 
Article (11) 

Confidentiality 
All information and data related to investment projects and licensed projects are 
considered confidential, and anyone has access to these data and information in the 
OSS must keep the confidentiality and shall not use them except for the purposes 
of applying the provisions of law and order and shall not disclose except in 
accordance with the provisions of the legislation in force. 

 
Article (12) 

Resolve the Dispute between the Official Authorities 
Any dispute between the official authorities resulting from the application of the 
provisions of this Regulation shall be resolved within one day by the Board of 
Directors of the Agency. In the event that the Board of Directors is unable to resolve 
the dispute, the Chairman of the Board shall refer it to the Prime Minister for a 
decision, and his decision in this regard shall be final. 
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Article (13) 
Instructions  

The Board of Directors shall issue the necessary instructions to implement the 
provisions of this Regulation. 

Article (14) 
Cancellation 

 Any provision contradicts the provisions of this Regulation shall be repealed. 
 

Article (15) 
Validity and Entry in Force 

All competent authorities, each within its jurisdiction, shall implement the 
provisions of this Regulation, and it shall come into effect from the date of its 
publication in the Official Gazette. 
 
Issued in Ramallah City on the date of / / 
Prime Minsters  

�

����
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PREFACE 

 

Palestinian Industrial and Free Zone Authority (PIEFZA) received Business Plan from JAIP 

Company (JAIPCO) in March 2019, followed by the Final Master Plan for the Jericho Agro-

Industrial Park (JAIP), which has been supported by the Japanese Government.  

This comments regarding the Business Plan were prepared by JICA experts in order to 

make the effective, efficient implementation for Phase I (14 hectares) and Phase II 

(47.5ha).  

In this report, JICA experts summarized the recommendation and advice to JAIPCO 

expecting their good performance and achievement for developing, marketing and 

operation/management of JAIP, so that JAIP may have role of industrial development in 

Palestine as well as encouraging the foreign investment. 

As the most important point, JAIPCO would like to pay attention to promoting reliable 

foreign investment although Phase 1 target is mainly SME of Palestine. It is observed that 

successful industrialization utilizing industrial parks has been achieved by the foreign 

direct investment who has technology, financial, and international marketing capacity. 

Now in Palestine, four industrial parks are under developing, i.e. Bethlehem Industrial 

Park developed by French developer and supported by French Government, Jenin 

Industrial Park developed by Turkish developer and supported by German Government, 

and JAIP developed by JAIPCO and supported by Japanese Government. New industrial 

park in Hebron developed by Chinese Group and supported by Chinese government is 

under preparation. Thus, JAIPCO faces competition to these industrial parks by 

proposing better condition, better incentives and better services to the tenants. 

 

It would be much appreciated that JAIPCO will sincerely take our comments into 

consideration when implementing the business plan and make a good project. 

 

 

 

                                        April 2019          

                                JICA EXPERT TEAM 
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CHAPTER 1. OBJECTIVE AND STRATEGY OF JAIP 

 

1. Target of investor:  

【Business Plan】   (see 2.1.1.) (see 2.1.3) 

2.1.1 

JAIPCO and stakeholders suggest that relatively small and medium industries would be 

a good target for investment attraction. JAIP is somewhat limited in its ability to attract 

large industries due to the size of the local labor force associated with their skills and 

cost. These limitations can certainly be improved in the long-term. However, in the short 

to medium term the key targets for investment attraction are 1000m2-5000m2 of land 

that my serve light industry, medium industry, warehouses and facilities.     

2.1.3 

Key marketing message for Market demand; “Available land space for potential 

industries are between 1000-5000m2. These lots will serve light and medium promising 

industries. 

            

【Comment】 

JAIPCO’s target of tenants for Phase II is advised to be included larger scaled industry 

from domestic and foreign countries due to the following reasons. 

(1)  If Palestine wishes to accelerate industrial development, industrial park has target 

to get bigger scaled domestic and foreign investor who has technology, financial and 

international marketing capability so that they could invite the relative industries to 

develop clustering. 

(2)  Therefore, the plot of land in business plan for phase 2, 1000m2-5000m2 plots is 

allocated for rather small and medium industries, 5,000 m2-10,000 m2 plots which 

are allocated normally adopted in other country 

(3) Investors whose business is mainly warehouse is not recommended in JAIP.  

 

2. Type of Demand anticipated by JAIPCO LLC for Phase II 

 

【Business Plan】 (see 2.1.3) 

 JAIPCO listed various industries, such as shoes industries, etc. 
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【Comments】  

JAIPCO must be careful not to select the pollution type of industry and is advised to make 

selection criteria of tenant not to select the followings. 

⚫ Pollution type of industry (ex. leather industries) 

⚫ Un-stable financial status companies 

⚫ Industries who require huge volume of water and electricity etc.  

           

CHAPTER 2.  JAIP SITE PLAN 

 

1.  Percentage of Land Use Space 

 

【Business Plan】 (2.2.1 ) 

 

【Comment】 

(1)  According to business plan, total developed area for Phase II is 47.5ha including 

Wadi (1ha) developed by PIEFZA. It must be clear if Wadi is included in Phase II 

developing area, because Wadi is offsite part. 

(2)  Business Plan specify the required land area for utilities (2,483m2) such as 

transformer Building, pumping station, solar power, water tank), but we need the 

basic design concept of such required land for each utility.  

 

2.  Comparison of leasing cost, utilities cost among Palestinian Industrial Park 

 

(1)  JAIPCO has already made up the water/waste water consolidated cost as 4.5 NIS/ 

m3 (US$1.43/ m3) (US$1.00/ m3 for water + US$0.43/m3) charging to tenant, while 

in other industrial parks in Palestine is higher i.e. Bethlehem IP charges 5NIS/m3  

water + 5NIS/ m3 for waste water= 10NIS(US$2.64). But no service charge. 

The difference between JAIP and Bethlehem is that Bethlehem IP has waste water 

Treatment Plant and therefore they will charge more for waste water. We wish to 

comment that JAIPCO is better to increase water/waste water charge taking 

Bethlehem IP charge into consideration; 

• Stable water supply system, after deep well system works, must be great 

economic benefit for tenant so for that willingness to pay could be increased. 
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• In order to solve the present problem of illegal waste water from tenants, 

JAIPCO shall spend more cost for supervision and also in near future, JAIPCO is 

necessary to have waste treatment plant in JAIP for which operation cost will 

be covered by the tenant. 

 

(2)  Land Leasing Cost 

According to the comparison list, land leasing cost for JAIP and Bethlehem IP is 

US$9/ m2/year for JAIP’s phase I and US$6/ m2/year for Bethlehem IP respectively. 

This land leasing price is very high price compared with other countries as per shown 

in the attached sheet except Israeli. If international foreign investors other than 

Israeli are to be invited, JAIPCO must make more competitive land leasing cost. 

                

CHAPTER 3.  Gap Analysis for Phase 1 

     

【Business Plan】 (2.2.3) 

 In Business Plan, JAIPCO describe the failure points as gaps for each category. 

【Comment】 

 JAIPCO must propose the Action Plan for overcoming problems and fulfilling gaps which 

JAIPCO pointed out as counter-measurement. While not only technical problems but 

also the commercial problems are strongly advised JAIPCO to be raised up. 

 

➢ Example:  

 Item  Problems or difficulties    Gaps  
1. Land leasing price  Not attractive to tenant  

specially for foreign 
investors.  

To be set as competitive 
rate.  

2. Rental Factory First hunger is not 
satisfactory to the tenants 
and aging. 
Set back was used for stock 
yard by tenants 

To have good maintenance 
of the hunger and to give 
warning to tenant not to 
use set back area for stock 
yard or other purpose.  

3. Supervising operation by 
  Tenant 

Not sufficient supervising 
operation of tenants to 
obey the industrial park 
regulation is not executed 
due to lack of experience 
capacity of JAIPCO. 

To increase the number of 
engineers (particularly 
environment) and the 
opportunity to be trained.  

4. Services  More enough services to 
respond requirement  of 
tenant 

To set up the mechanism 
to get the requirement of 
tenants timely  
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5. Evaluation of Tenant Local SME sometimes have 
not enough financial as 
well as marketing capacity. 
Such tenants sometimes 
cannot continue operation 
of the factory and failed 
due payment to JAIPCO 

To evaluate more carefully 
financing capability of the  
candidate of tenants 
before LA.  
For this purpose, JAIPCO 
will have evaluation 
criteria as manual.  

6. Service Fee Water/waste water charge 
is rather lower than other 
IPs 
in Palestine. But for better  
service and for expecting  
continuous profit, current 
charge is low. 

To reconsider the tariff 
structure to differentiate 
the volume of use. 
  

7. Marketing  Not organize promotion 
seminar for Phase 2 

To start quickly to have 
good tenants not only in 
domestic but also in 
abroad 

8. Maintenance work Getting 8% (plus 2% for 
each 2 years increase) but  
maintenance works has 
not been observed for  
road, on-site facilities such 
as water tanks, etc.  

According to maintenance 
manual, daily and 
periodical maintenance for 
each category are to be 
done by appointing person 
with responsibility.   

 
➢ Remarks; The above gap analysis for commercial parts is an example and JAIPCO 

is advised to have such analysis with improvement. 

 

CHAPTER 5.  JAIP’s Role in Economic Development 

 

【Business Plan】(2.4)  

JAIPCO mention in business plan that they will act as role of economic development in 

Palestine through JAIP. 

 

【Comment】 

Appreciating that JAIPCO will enough consideration on such development in Palestine. 

In this regard, it would be much appreciated if JAIPCO will take into the following points. 

 

(1)  It is important to support local SME in Palestine through JAIP and it is fact that 

there are very few large scaled companies in Palestine. 90% or more of the 

Palestinian companies are SME with limited financing capacity. Therefore, it is 

rather difficult to achieve substantial economic development if only Palestinian 

SME are invited to JAIP. 
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 (2)  As JAIPCO knows, all the developing countries in old China, old Thailand, current 

South East Countries such as Vietnam, Indonesia, Philippines, Cambodia have been 

developed by government policy to invite foreign investors specially in the field of 

manufacturing industries, since local SME cannot have strong financing capacity, 

nor marketing source, nor technology. Actually such promotion of foreign investors 

has been success of the industrialization in the country bringing foreign currency 

by export because foreign investors have enough financing capacity as well as 

export market. 

 

CHAPTER 6. Financing Analysis 

 

   【Business Plan】(2.5 Table 17) 

    Total investment cost for Phase II  

      

Proposed 

Development  

Item Phase II. 

 Phase II 

(47.5 ha) 

Cost (US$) 

Stage I 

(11.5ha) 

Estimation 

Stage 1 

(6.8ha) 

Saving 

 Telecommunication     241,294   58,419   

 Sewage network    658,999  159,547  

 Electricity   3,295,825  797,937  

 Water Network  1,285,511  311,229  

Non-Processing  Land Reclamation  2,794,303  0  

 Landscape    420,096   101,707  

 Roads  2,627,062  636,026  

 Gates    179,224   179,224  

 Fire system    658,736  159,483  

 Control Systems    267,918    64,864  

 External Walls    569,386   137,851  

   Storm Water    367,299    88,925  

Grand Total  13,392,654 3,242,432  1,917,264 

 

【Comment】 

The above investment cost US$13,392,654 is total cost for Phase II and we may suggest 

that; 
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It takes minimum 5 years or 7 years to get full occupancy of Phase II, then it is better 

not to investment one time because one-time investment is huge burden on JAIPCO 

but to develop stage by stage or by the progress of tenant occupancy. 

While in view of Stage I (11.5 hectares) of Phase II, JAIPCO may be able to save cost 

as follows;  

 

(Factor of Cost Saving for Phase II – Stage 1) 

⚫ The following Area does not need any infrastructure in-side. 

- Logistic Center; 2.7 ha is secured in Master Plan and therefore developer need 

not spend any cost of infrastructure inside of this plot area, because this 

development is made by logistic tenants.  

- Waste Water Treatment Facilities (expected 2.0 ha is required and these 

developments inside of plot will be carried out by UNOPS by Japanese Fund). 

- Therefore, the developing area can be reduced from 11.5 ha to 6.8 ha. The total 

estimated construction cost of Stage I of Phase II will be US$1,917,264 instead 

of US$3,242, 432 as per above table. 

 

⚫ Land Reclamation Cost: 

- Land reclamation cost (US$662,628) for Stage I of Phase II was already funded 

by Japanese 

 

⚫ External Walls Cost: 

- The external wall facing to the road for Wastewater Treatment Plant and Logistic 

center will be constructed by tenants of logistic center and by UNOPS 

respectively, these costs can be saved.  

 

⚫ Electricity Network, Road and other Cost: 

- If JAIPCO will target tenants who are bigger scale enterprises (5000m2~ 

10,000m2 as open lot) not SME (1000m2 ~5000m2) then it is sure that other on-

site infrastructure may be saved.  

 

⚫ Elevated water tank and under-ground tank:  

- There is no space in plot plan for elevated water tank with ground tank in master 

plan. However, we recommend to build an elevated water tank with capacity of 

500m3 and under -ground tank (concrete made) with capacity of 1500m3 for 

securing proper volume of industrial water in case of shortage of water from 
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municipality and emergency.  

- Space for this elevated water tank and under-ground tank may be estimated 

minimum 2000m3. which must be considered. 

- The recommended design concept for this water reserve tank were shown in 

the previous JICA’s comments with sketch. 

 

⚫ Telecommunication:  

In the business plan, JAIP needs 200 lines using optical fiber, not to use normal 

cupper cable. Currently, still optical fiber is not installed at JAIPCO. It is using cupper 

cable. Therefore, tenants are facing with such problems that they cannot send big 

volume of data. 

 

 

(Conclusion) 

As per above assumption, JAIPCO may save investment cost for Stage I of Phase II as 

US$1,200,000 level (US$1,917,264 – US$) as total investment cost for Stage 1 of 

Phase II. 

Also, if JAIPCO has developed step by step by the progress of investment from 

tenants they may less their investment load and start from US$1,000,000 or less as 

initial stage. While, the construction cost specified in JAIPCO’s table is average 

US$25.7/m2 which is higher than the case of other countries so JAIPCO is 

recommended to try to reduce such construction cost without specification-down. 

 

 

CHAPTER7. Environment Protection 

 

【Business Plan】 (4.3.1 )  

Business plan stipulate that JAIPCO developed a final treatment facility within JAIP 

to accommodate daily throughput. Raw waste water will be pre-treated individually 

by each factory and processed under the responsibility of the municipal services.  

 

【Comment】 

Most of the country has regulation that industrial park should have industrial waste 

water treatment plant although developer has industrial regulation for tenant to 
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keep their waste water with the quality in accordance with the governmental 

environment regulation and if they produce the waste water out of range of quality, 

the developer must handle their own waste water treatment units.  

Therefore, in business plan, these facilities shall be required as on-site infrastructure, 

and we wish to recommend JAIPCO to have minimum 500 m3/day of waste water 

treatment plant in Stage 1 of Phase II and in future up to 2,000 m3/day which will 

produced from tenants in Phase I and Phase II. The required land for this waste 

water treatment plant will be estimated minimum 2ha expecting to increase the 

capacity up to 2,000m3/day. 

 

CHAPTER 7. Revenues 

 

 1. Business Plan 

   (4.3, 4.3.2 etc.,) 

   【comment】 

It is recommended to study to increase the revenues from the following sources.  

(1) By changing the water & waste water cost that is currently being offered by 

JAIPCO as consolidated tariff of water supply and waste water as total 4.5 NIS 

(2.5 NIS for water to municipality plus 1 NIS for waste water to municipality) 

and JAIPCO is only getting 1.0 NIS. 

    However, due to the fact that JAIPCO may spend much cost for taking care of 

wastewater by supervising tenants’ operation, and JAIPCO may get more charge 

from tenants. 

    JAIPCO may also get more water charge from the tenants to use much water 

which is good effect to let all the tenants to save water.  

     

(2)  Services 

    In clause 4.3.2., JAIPCO propose to provide various services, and it is surely 

preferable to the tenants, but if JAIPCO will provide some of services with fee, 

it is also producing additional revenue for JAIPCO so it is recommended to study 

more such service with fee by JAIPCO. In the various industrial parks in other 

county, developer is getting much revenue from such services. 

As future program, tenants enjoy additional service from SPC (special purpose 

company) which is responsible for operation and maintenance for PV and 

electric network inside of JAIP. Stable and economic supply of electricity will 
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enhance the financial capability of tenants to make stable payment to JAIPCO.    

Technically reliable and experienced foreign investment of Kandenko as one of 

shareholder for SPC is also make tenants satisfied. 

 

(3)  Pricing  

As recommended above, JAIPCO is recommended to make new leasing tariff for 

open lot by higher leasing cost to small industry who use small lot and lower  

leasing cost to the bigger scaled industry who use large lot more than 1 ha. 

Principally it is recommended not to make monthly payment condition unless 

it will be good financial advantage to the developer. Minimum 5- 10 year 

advance basis from tenants might be preferable in order to secure the payment.  

 

CHAPTER 8. Marketing Work 

 

【Comments】 

Appreciating JAIPCO is planning to encourage investors to JAIP, it is recommended 

to have the following scheme as the frame of JAIPCO’s marketing program.  

(1) Seminar of investment promotion in each district in Palestine  

(2) Overseas seminar (UAE, Jordan, etc.) 

(3) Preparing materials for introducing JAIP  

 

 

OTHER USUFUL Information 

 

1.  Comparison of other Industrial Parks in Middle East Area 

JAIPCO must compete with other industrial parks in middle east countries. For your 

reference, attached is latest comparison list of industrial parks in Middle East as of 

March 2019.  

2.  Other comments  

Regarding some of design concept, please refer to the previous comments on 

master plan as per attached which was submitted to you on Sept.1 2017 although 

JAIPCO reflected to change some of design concept based on these comments.  

Also please refer the case of business plan of Bangladesh (65.2 hectares) with almost 

same scale of JAIP (Phase I + Phase II) of which information was delivered to JAIPCO. 

So JAIPCO is advised to use such design to some extent for starting design and for 
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making business plan.  

3.   Bethlehem Industrial Park (BIP) 

BIP has already developed Phase 1 (5.3 hectares) with full occupied by tenants and    

Phase 2 (4.1 hectares) with 60% occupied land and is developing Phase 3 (3.0 

hectares), where total 12 companies started commercial production and 3 

companies are going to start operation soon.  

JAIPCO will compete with BIP and other developing industrial park in Jenin and 

Hebron, so JAIPCO is recommended to make plan to compete with such industrial 

parks in infrastructure, leasing price, utilities cost, and tenant services. 

4.   Visiting IPs in Asia 

Actually, industrial parks in Asian countries make substantial contribution to 

national economy growth. Therefore, JAIPCO is recommended to make survey the 

Industrial Parks in Asian countries specially in Vietnam, for improving your 

development, operation and management including services for tenants.  

 

(END)  

 

 

Attachment:  Comparison List of Industrial Park in Middle East.   

            Comments of Master Plan in 09/1/2017   
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１．Summary  
 
    The Master Plan submitted to PIEFZA by JAICO is not the “Master Plan” which 
    PIEFZA will request, because it is not reflected the case of Stage I and not considered 

the new design concept from the marketing points of view.  
This proposed Master plan is just like “General Idea “without detailed study by 
specialist.  

     
  (1) Roles and function of Industrial Park: 
 
       In the Project Overview (No.1 ) of Master Plan only emphasized the function of  
       Industrial parks are ① contribution of industrialization ② job creation  
      ③ Competitive environment to activate investment, but principally JAIPCO 
      must well re-understand the roles and function of industrial parks as below. 

a) To contribute of economic and industrialization of the country. 
b) To contribute the job creation not only direct employment but also 

in-direct employment effects. 
c) To control and protect the environment by one unit of industrial park rather 

than individual industrial firms. 
d) To use the utilities (electricity and water) efficiently as a tool of industrial park 
e) To provide various services by the developer to the tenant(s) to enable tenant(s) 

operation smoothly 
       From the activities by JAIPCO in Stage I, it is regret to say that JAIPCO has not 

conducted the good performance specially from the above c) to e) which has been 
asked by PIEFZA many times to JAIPCO since started and therefore, JAIPCO 

       should review self-examination of their past experience and reflect it to the 
Master Plan. 

        
(Example)  
⚫ JAIPCO neglected the supervising of the environmental control in JAIP.  

 Not to have constructed drainage duct along road as promised in the 
master plan for Stage I which caused the overflow of rainfall  

 Not to have checked the quality of waste water from each tenant(s) and 
as result Waste Water Authority in Municipality refused the waste water 
to flow-out from JAIP because the quality of waste water did not match  
with the required figures specified in the Agreement. 

 To control and supervise the solid waste from JAIP such as solid waste(  
 To have waste water pond to use it as recycled water by using some 

facilities 
 To use LED lamp (with PV ) for public lightening system 

(if LED lamp is used, 90% of electricity consumption is saved with long 
life more than 10 years.) 

 To establishing pricing schedule for water by changing price of water 
by the usage of water volume i.e. big volume user as higher price than 
small volume user. 

⚫ JAIPCO had not provide the good tenants services for Stage II by the voices  
from each tenant(s) which may cause by the lack of man-power of JAIPCO 
, fund and/or lack of non-understanding the kinds of tenant service. 
 

  (2)  Lack of Marketing Study 
 
       JAIPCO did not study the following in their Master Plan. 

⚫ Category of tenants which they are going to invite. 
For Stage II, in addition to the Agro-Industrial Park, it is allowed to invite  
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other type of industries, and they must study what kinds of other industries 
to be invited.   

⚫ By the category of invited category of industries they must estimate the 
required waters and electricity. 

            In the latter part of this comment document, we will show the case how to  
            calculate the demand of utilities as well as logistic volumes which are 

usually 
            prepared by the developer in the international industrial park. 
 
  (3)  Necessity of Dividing for Stage II (48.5 ha) into two phases i.e. Phase 1           

(11.5ha) and Phase 2 ( 37ha) : 
⚫ In Master Plan, it is not mentioned in dividing Phase I and Phase II, it must 

be studied in details because the time of development is different.  
 
 
2.  Land Use Plan 
 
    The Land Use Plan shall be divided into Phase 1 and Phase 2 of Stage II.  As general 

comments for total Stage II, we will comments as follows. 
    (1)  We need basic design concept of all the land use plan. The proposed by  
         JAIPCO is too much general.  
         Without such basic design concept, JAIPCO cannot estimate the construction 

cost of on-site infrastructure. 
 
    (2)  In Master Plan, JAIPCO is again planning to construct Rental Hangers          

with cost of US$12,606.300 but all the industrial area must be open lot, except  
         the case that JAIPCO will construct order made rental - factory requested by 

tenants (not by standard hunger), due to the followings. 
 
         a) Hangers which Developer and UNDP constructed are not suitable for  
           processing industries.  
         b) As far as technical point of views, existing hangers are low-grade quality 
           and therefore it has not long life compared with the normal type of industrial 
           firms constructed by tenant himself.  
         c) The construction cost of hangers will estimated at US$12,606,300 by JAIPCO 

which is about 48% of the total construction cost of US$25,998,954 and it is 
out of JAIPCO’s finance capacity and if JAIPCO has not get tenants  

           in time, JAIPCO may get financial burden until full-occupancy, which is  
           risky as business and it cause bad effect for JAIP.  
 
    (3)   Logistic Center: 
       a) Master Plan shows Logistic Center is 54,137m2(abt. 5.4 ha), but JAIPCO 
          has not mentioned the concept of logistic center including facilities required  
          and cargoes volume, etc. which must be submitted to PIEFZA. 
      
          JAIPCO must note that for study for calculation of the required land will be 
          made as per the followings taking into consideration of the cargo volumes  
          to be handled even if it is only cargoes from tenants of JAIP or from others. 
          If JAIPCO will consider these logistic center will be leased to other logistic  
          company, JAIPCO must get such professional preliminary proposal from such 
          prospective logistic company. To get leasing cost from logistic company who  
          cannot use full of land efficiently, then it is not good for JAIP because JAIP  
          is tool of industrial firms not for giving precious huge land for such 

supporting 
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          service companies.   
          While the followings are just for reference that JAIPCO must submit such 

concept to PIEFZA by consulting with specialist if they will propose 5.4ha. 
          
    b) In case Stage II is divided into two Phases, Phase I is only 11.5ha and  
           if JAIPCO use 5.4ha for logistic center, only 2-3 hectares might be used 
          for industrial firms, which is not preferable, because there might be case  
          that Phase II’s start of development is delayed.  
 
                                 
 

ESTIMATION FORMULA (SAMPLE) 
           

 Categories  Calculation Base  Total Required Lan  

Cargo Storage for 
Debarkation/ 
Embarkation  

      3,000m2 

Empty container 
Area 

Cargo volume/360days x  
10days (duration) = 324  
Numbers =162nos (2 
stacking) x 30m2 

     5,000m2 

Truck-space 
around storage 

1500m2 (trailer 20 units x 
18m x 3.5m + 200m2) 

     1,500m2 

Operation Center Office 250m2 + parking 
250m2 

     4,000m2 

Total      17,000m2 

Future expansion      10,000m2 

Grand Total       27,000m2 

 
          Notes: The above logistic center is for industrial park with total development 

area is about 65.2 ha where the tenants is similar as JAIP while 
                Logistic center in above case is also handling cargoes from other  
                Area.   
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          ESTIMATED CARGO VOLUME FROM JAIP 
                               (SAMPLE)   
 

(Referential Data)  to be studied in this way by logistic specialist of JAIPCO. 

 

A. Container Cargo Volume For Export & Import from JAIP (Estimation) 

Industries Area 
(ha) 
 
Leasing 
Area 

Factory 
No. 

      Estimated Container Cargoes (TEU/Year) 
 
JIAP(61.5ha) up to 2019 
(Stage I 14.0ha + Stage II 47.5ha) 

Expansion 
114.5ha 
after 2020 

  

A. from JAIP By Using JAIP Import Export/ 
Domestic 

Total Total 

Agro Industry  27(20) 10,800 28,080 38,880  
Plastic Processing    3(5)  1,080  2,160  3,240  
General Processing  16(20)  ,8,640 10,560 19,200  
Electric   2(10)    540    900   1,440  
Machinery   2(5)   1,056 

 
  1,334 
 

 2,400 
 

 

Total 
( ) from Stage II 

43.0 50(60) 22,160 
 

43,034 
 

65,200 
 

121,272 
 

       

B. From other 
Industrial Area 

     21,996 
 

109,980 

Grand Total     87,196 231,252  
Remarks; Total Export/Import through KHB is 527,921 tons in 2013 according to the 
         Jordanian Custom Statistics, which is equivalent to 21,996TEU. 
         1TEU = max. 24 tons   
 
 
 
 
 
 
 
B.  The Factors to be considered 
 
(1) The cargoes from JAIP (Stage I + II) (61.5ha) will be estimated maximum  
   65,200TEU in 2019 when all the factories will be in full operation which means 
   about 178 containers(20ft container) per day including import/export is moving. 
   This figures also means one factory will move max. 2 containers per days. 
   Actually, this figures are optimistic ones and at the initial stage, it will be one 

container per week from each factory by the natures of the products. 
   Therefore, it is advisable to review the volumes from each existing factories 
   and ask their intention to use logistic centers in JAIP or directly they wish to 
   move their factory to KHB without saving cost.  
(2) The cargoes through KHB is rather small volume and it is reported in 2013 
   the total containers numbers is about 21,996 TEU which means about 60 containers  
   through KHB including import and export. 
(3) To be considered the advantage to have logistic center in JAIP because Israel  
   is also planning to expand their logistic center at KHB in future.    
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(4)  Who will be developer and operator for such logistic center.  
  Usually the logistic center in the industrial park is constructed and operated by the 

logistic companies not by developer and logistic company will lease the land from 
    developer. The advantage of such logistic center will have custom offices and the 

cargoes can be transported to the port and shipped without re-checking the cargoes 
at the port. Therefore it should be checked whether is it possible for new logistic 

    center can be received Israeli custom through the diplomatic routes. 
 
.  
3.  On-Site Infrastructure for Stage I 
 
(1) Road  
   Major road of 21m is actually better to be wider because it is rather narrow compared  

with other internal standard  (For reference, even in case of Jenin Industrial Park,  
developer is now planning to have main road with 30m width and sub-road with 25m) 

   parks in Bethlehem and Jenin as one of the competitor ). While JAIPCO is requested  
to show typical drawing of this road in his Master Plan, as shown in Example below.   
 
 

 (EXMPLE) 
 
     

 
 
 
 
 
 
  (2) Drainage System 
     In Stage I, although master plan by JAIPCO specified the drainage system by the  
     open pit along the on-site road, it was not constructed and as result, heavy rainfall  

in Jericho, caused flood on the ground of open area of existing hanger.  
In the Master Plan for Stage II (see Article 4 “Transportation Plan” is not specified 
and not included this drainage system in the road plan. 

     JAIPCO shall present to PIEFZA the basic design of open pit along road. 
 
  (3) On-Site Transformer  
     JAIPCO shall indicate the location of transformer in the master plan with estimated 
     it’s capacity, taking into consideration of the subdivision of the open lot. 
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  (4) Telecommunication Line: 
     JAIPCO shall facilitate the optical fibre lines on-site from the initial stage, although 
     Stage I, only cupper cable was used which cause much inconvenience to the tenants. 
 
  (5) Water Supply System 
      

a) JAIPCO shall calculate even theoretically by estimating the demand of water for 
each category of industrial firms as prospective investor and they must reflect in 
the Stage II because the Stage II will allow the other industrial firms with agro 
industrial park in Stage I, which is somewhat different in the demand of water.  

       For reference, the formula of the calculation of water is shown below as example 
and JAIPCO shall submit such referential calculation sheet in Master Plan. 

      
 

EXAMPLE 

  Requirement of Land, Employees and Utilities for JAIP

Land Employees Industrial Water Electric Power

(ha) (persons/ha) (m3/day/ha) (MWh/y/ha)

1.Food processing 0.5~2 107.9 50 1,192

2. Textiles 1~5 115.7 156 879

3. Garment 1~2 228.8 38 596

4. Furniture 1~3 65 25 492

5. Chemicals 5~10 46.8 262 763

6.Plastics 1~2 67.6 162 1,689

7. Rubber product 1~100 89.7 145 1,565

8. Ceramics 5~10 40.3 80 937

9. Non-ferrous metal 1~5 52 99 1,389

10.metal procesing 1~10 61.1 54 718

11. Machinery 1~5 68.9 71 743

12. Electrical 1~5 150.8 111 1,663

13. Electronic 1~5 150.8 111 1,663

14 Transport 5~20 78 65 1,383

15 Precision 1~2 146.9 91 1,130

16 Others ~- 91 50 1,000

Type of Industry

 

 

Sourses: Information from Data by KKM and the above requirement is just for average 
requirement took from past record of factory requirement in typical industrial parks in 
ASEAN countries. But the actual tenant requirement may be changeable for their scope 
of production lines and scale of the factory. 
 

 

   . 
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    b) Elevated Water Tank & Underground Tank 
      According to the Master Plan, JAIPCO will construct two elevated water tanks 
      With total capacity of 1472m3 (i.e. each one is abt 700m3?) but it is recommended  
      To have two elevated tanks in Stage II, one is 500m3 elevated water tanks and  
      1500m3 underground water tanks in Stage I- Phase 1, and same capacity of another 

elevated tanks and underground tanks.  
      i.e. So total capacity of water reserve, will be 4000m3 in total which will be 

convenient for the smooth operation of water supply and for securing the water  
      just in a case.  The sample of this elevated tanks with underground tanks  
      is shown below. And the required land area must increase the 3000m2 from  
      proposed 1472m2 in the Master Plan.  
 
      Example 
 
 
 
 
 
 
 
(6) Waste Water System 
    JAIPCO has not checked and monitored the quality of waste waters from each 
    Tenant whether the quality discharged by the tenants will match with the quality  
    requested by the Waste Water Department of Jericho Municipality or not.  
    As result, recently the above authority noticed to JAIP that the quality of waste 

water  
    discharged from JAIP did not comply with the requirement as per specified in  
   the agreement and therefore they will stop to receive the waste water from JAIP. 
   So JAIPCO shall have one concrete pond of waste water at the corner on site nearest 
   to the waste water pumping station, to check the quality of waste water discharged  
   from all the tenants. Of course, JAIPCO shall in accordance with the Leasing  
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   Agreement, they must ask each tenant to submit monthly analysis of waste water to 
   JAIPCO and if their quality will not comply with the required one, JAIPCO must  
   let such tenant to have their own waste treatment facilities. 
   For such environment protection not only for waste water but also noise, air pollution, 
   etc., JAIPCO must nominate person of responsibility with staffs specially for the  
   Environment Protection as per mentioned in the latter part with title of “Organization 
   of JAIPCO”. 
     
    
(7) Land Re-division  
   As advised in the foregoing, logistic center area 5,4 hectares proposed by JAIPCO  
   is exceeding the current cargo volumes from Stage I and Stage II although logistic 
   company will collect other cargoes from other area other than JAIP, and therefore 
   plot plan in the Master Plan must be reviewed as well as the plot division scheme 
   in Master Plan, which is not specified how to divide plot. 
   Also the in general, the Land Re-division schedule is better to divide smaller lots 
   (5000m2 ) and normal lot (one hectare each) as open lot not considering the hanger 
   as land re-division. 
   It is recommended to invite large industrial firms near to the central area and smaller  
   Industrial firms to be skirt side of the industrial park. 
 
 
(8) Construction Schedule 
   JAIPCO shall submit in Master Plan, the Construction Schedule (Table)  
   
 
(9) Marketing Action Plan 
   JAIPCO shall submit in Master Plan the Marketing Action Plan which is very 

important as developer. In such Marketing Action Plan, they shall also propose the 
   industries to be invited as per the followings samples. The following samples is not 

forcible to the JAIPCO but they must have target of prospective investors.  
   
   (SAMPLE) Target of Investor 
    
 
 
  A. Not Recommendable Investor for Stage I~III. 
      

  Category of Industry        Reasons 
1 Petro-chemical Complex Consumption of utilities is huge and over the 

Capacity of JAIP and pollution type 
2 Heavy Industry Steel mill, cement, recycle tyre, pulp, etc. 

which use huge utilities and pollution type. 
3 Farming Industry High risk of bacillus, bacterium, virus, etc  
4 Some of Wood Industry  High risk of dust of wood such as wooden chip 

etc. 
5 Leather Industry High risk of waste water with bacterium etc. 
6 Others Industry to use huge water and electricity over 

the capacity of JAIP 
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  B. Recommendable Industry 
     B-1 Agro Industry 
      

    Category       Details  
1 Fresh vegetable  Fresh or refrigerated vegetable with process  
2 Fruits industry Fresh or refrigerated fruits, dry fruits, flavor, 

etc. 
3 Drinking industry Various juice, syrup, mineral water, coca cola 

etc.  
4 Dairy food industry Milk, cheese, butter, yogurt, milk powder, etc. 
5 Food processing  

industry 
Confectionary, noodle, instant food, appendices, 
cooking oil(seed oil, olive oil, etc.), cookies, 
chocolate products, etc. 

6 Meat processing industry Sausage, ham, etc. 
7 Animal Feed Feed for chicken, cow, etc.  
8 Sea food processing  Refrigerated sea products, canning etc.  
9 Cosmetic Olive oil soap, dead sea mineral soap, skin cares, 

etc. 
10 Medicine and health  

supplement 
Various medicine such as vaccine, antibiotic,  
generics and various health supplement  

11 Wooden Products Tissue, furniture, stationary such as note book, 
copy paper, carton box,   

12 Plastic products PVC pipe for irrigation, shock absorber,  
packing films, pet bottle, etc. 

13 Tobacco industry Tobacco  
14 Agriculture Equipment  Assembling of various agriculture equipment 
15 Solar Panel  PV solar panel for heating or electricity 
16 Others Related to the agricultures 

      
 
     B-2 Other Recommendable Industry 
      

 Category   Details 
1 Metal & non-metal  

processing industry   
Steel pre-fabricator, aluminum frame, valves, 
stainless products, steel slit center, etc.  

2 Cable industry Cable for tele-communication, industrial electric 
cable 

3 Electric and electronics 
industry 

Assembling of home applicant, parts of electric 
ad electronics products, LED etc. 

4 Optical industry Lenz, assembling optical products, measurement 
equipment 

5 Textile and garment Shirts, suits, ladies wares, etc. 
6 Automobile industry Parts of automobile such as wire harness,  

meter, plastic parts, etc.  
7 Mechanical products Assembling of various equipment 
8 Environment and sanitary  

industry 
Waste water treatment facility etc. 

9 IT industry Telephone equipment, part of personal  
computers, etc. 

10  High technology industry Robot, medical equipment, etc. 
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(10) Tenant Services  
   JAIPCO shall submit details of tenants service which is most important work by the 
   JAIPCO. Unfortunately the current number of persons for JAIPO is only 6 persons 
   and has only one engineer which is impossible to take care of tenant(s) in Stage I 
   and Stage II.   
 
(11) Organization of JAIPCO 
    JAIPCO shall submit the well-organized Organization in the Master Plan  

with increasing number of persons to do their operation and management of JAIP 
 including the tenant services as mentioned in above (10).  

    In previous business plan, JAIPCO proposed total 17 persons at initial stage, but  
    actually the existing number of JAIPCO is less than the foregoing number and they  

cannot perform the good operation and management of JAIP. 
 
(12) Construction of On-site Infrastructure 
    JAIPCO shall submit details of break-down of construction cost for each category of 

the work in the Master Plan. No necessary for the construction cost for Hanger. 
    All must be Open Lot.  
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Plan Overview 

Campaign Managers:  Responsible to Implement the 

Plan: 

Marwan Kittani, GM 

Noor Malek, Assistant to the GM Marketing 

Other support staff at JAIP Co 

Board Members of JAIP Co. 

Sales Managers – To be hired 

 

PADECO Subject matter experts: 

Lucy Duncan, Industrial Parks Marketing & 

Communications 

• Teruki Takahashi 

• Kazutoshi Machida 

• Xiaru Wang, Operations, 

• Veronika Wakileh  

• Suzanne Nasser – 

Advertising Agency/Print and Digital  - Impact Promotion 

Website Developer – TBD 

Event Planner – TBD 
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This Marketing Plan 

Establishes a unique position to create a sense of strong 

market presence, one that convinces and motivates new 

investors and tenants to establish their export driven 

businesses at the Jericho Industrial Park 

The first half develops a new brand awareness on a 

foundation that will last; the second half establishes a business 

partnership between the landowners and tenants – with a 

variety of new services that benefit all.  

Two marketing approaches have been optimized, traditional 

and tech driven messaging designed to leverage the best of 

both.  

 

Work Plan 

Step One – Create all new Branding and Marketing 

Messaging/Collateral Materials  to be developed within first 60 days 

of the Marketing Plan Launch: 

The new branding and marketing messaging will describe location 

and facility amenities, all descriptions will match the demands of 

future investors, owner occupiers, manufacturers, distributors, and 

tenants. 

For the purpose of this document, all of the above are referred to as the “leads” or the 

“prospective tenants”. 

Design and install a new sign at the entrance to JAIP –  new brand 

messaging and new website URL address to be highly visible. Install 

the sign the day the new website is launched. (JAIP-PARK.COM) 

Develop the new Website and the Digital Campaign Materials:  

(Graphics, copy in English and Arabic, Video, advertising, 

promotional materials)  The website will highlight the property 

details, location, configuration, and all other key elements in a 
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clearly presented and easy to reference site. Downloads will include 

the Sales Brochure, a PDF Teaser version. 

The new website will be created in an adaptive website design 

which enhances the user’s experience on their various devices, by 

utilizing different layouts, adaptive allows the mobile and desktop 

version to act as separate sites without actually being separate. 

Excellent for scrolling on smart phones. 

Develop/script and produce a Video showing JAIP with graphics, 

short testimonials with current tenants, design of the various parks 

within JAIP and current business services available, etc. 

Develop  layouts and branding book for consistent marketing 

communications: 

 Posters 

 Flyers 

 Business Cards 

 Facebook/Meta Ads 

 Linked In Banners and content 

 Email headers and signature blocks 

 

Email Templates to be used by the Sales Teams to share deal 

announcements, send reminders to prospects who are in the 

pipeline (pre-qualified) and other direct communications with new or 

existing prospective tenants. 

 Instagram Ads 

 You Tube Videos, Ads, Testimonials 

 Newsletters 
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Digital and Printed Marketing Collateral Material Fact Sheet:  Both 

include new  graphic layout of the entire park, shaded to show the 

various phases 

Detailed descriptions of:  JAIP I 

Available Hangars Description and Building Specifications 

Highlighting overall building and lot size, key features, the 

location of the property, and its proximity to major 

transportation such as highways and mass transit., current and 

possible configuration of the property 

Shared Infrastructure 

Pal Pro Building 

Because JAIP I is part of a larger industrial park, it is important to 

share not only the available space but future expansion 

opportunities, and the current tenants if they are relevant to the 

selection process for future leads. 

• Describe JAIP II and available space, 

• Describe timing for more available land and/or hangars  to be 

ready 

Hangar Designs which can be customized by future tenants to 

suit needs 

Location Maps are critical for all prospective tenants: The closer 

they are to the highway, the faster they can push components and 

products out of the facility and into transit.  Proximity to residential 

neighborhoods where workers live is also very important.  Location 

Maps showing JAIP and its relationship to nearby highways, major 

neighborhoods, airports, local amenities will be produced. 

Professional photography, capturing the best possible impressions 

must be staged and taken as soon as possible.  The same is true for 

video. Even professional photography can show only a limited view. 
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Video can help bridge the gap between a digital and a physical visit 

to the property. Aerial drone footage will emphasize location and 

layout, while interior videos can show how a facility is configured. If 

aerial drones are not permitted, graphically created fly-overs can be 

used to great effect. 

Because prospective tenants may be looking at other alternatives, 

the right photography which highlights JAIP’s best attributes will help 

sell. Quick smartphone pictures are not acceptable for this purpose. 

Ongoing: 

 Digital Marketing:  The Ad agency and the Sales and Marketing 

team members will develop and place content, and keep it updated 

on all platforms (website especially) every 10 weeks; high traffic 

sites such as its Face Book page and Linked In page must be 

diligently updated to build the brand and establish forward 

momentum. 

Digital advertising is another important driver for pushing awareness 

– be sure to link the digital advertising to the Sales Team’s 

Territories and Sectoral plans to complement and support the Sales 

effort. 

Quality is the key – great stories, great images. Build the 

Brand with these highly public tools. Establish a strong online 

presence on local, regional, and eventually, (Phase2, 

International Marketing can begin about 6 months of start) 

strategic international social media platforms. 

Make announcements about tenant’s success stories, look for ways 

to promote the tenants. 

Print advertising in business journals will need to be budgeted and 

scheduled for near term results; ongoing print advertising can be 

budgeted to coincide with announcements, events such as trade 

fairs. 
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Other types of print advertising such as billboards have not been 

considered in this marketing plan. 

Message Summary 

 The Jericho Agro Industrial Parks offers Location, Location, 

Location. 

 JAIP is developing its “Business First” story with first class 

services, utilities, maintenance to allow businesses to do what they 

do best without worry. 

 

Step Two:  Hire Two Sales Managers  - within 30 days of marketing 

start: 

The General Manager and Board of Directors at JAIP Co must 

identify, recruit, and hire two experienced Sales Managers to cover 

the West Bank region, the Sales Managers can divide the work 

either by city or by types of customers – if they have specific 

sectoral experience/networks utilize this knowledge for best results. 

If they are generally good at industrial parks sales, then dividing by 

geographic territory will enhance their sales approach. 

The General Manager and his team must set what an annual goal 

for each sales managers, as commissions are very important 

motivators for success.  The annual goal can be set in quarters, 

months and even weeks, to achieve the goals.  Exceeding goals 

with significant bonuses attracts the best sales people. Also, sales 

people are geared to compete against each other, so an additional 

incentive for the highest achiever, assuming both exceed goals, is 

encouraged. 

Defining the Target Market for the Sales managers: given the 

nuances of the West Bank’s geographics, demographics and other 

considerations, the ideal sales managers will see VALUE in JAIP.  

The benefits are clear to them and they will be enthusiastic, 
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organized, and professional representatives. Best, if they have had 

meaningful international sales exposure, particularly in the Middle 

East. The Sales managers should have a great understanding of the 

way industrial managers make decisions. It is important that the 

General Manager of JAIP selects Sales Managers who align their 

strengths and skills to where they can make the biggest impact and 

achieve the most success. These two hires  are vitally important in 

order for the Marketing Plan to succeed. 

Sales team qualification process to qualify prospective tenants: 

Questions have been designed to separate leads from those who 

may waste a sales person’s valuable time. In marketing JAIP Co., 

this is extremely important to understand, as the leads each Sales 

Manager attracts to build his/her pipeline, and therefore his/her a 

forecast leading to reaching goals – must be established only on 

qualified leads, this limits the amount of time spent on cultivating a 

deal, to those which have the best likelihood of becoming JAIP 

tenants.  For many reasons, even qualified leads can move slowly; 

when non-qualified leads fill the pipeline, expect very little deal flow. 

To help with pre-qualification process this Marketing Plan has 

developed the following five questions: 

1) Location – Finding potential tenants must start with generating 

interest with companies that either already know the area, or if they 

do not, inform the Sales manager that they have done research and 

either have questions, or like what they have learned so far. The 

more educated the lead is the more prepared they will be to move 

forward with a transaction. 

2) Reason – What is the motivation this lead may relocate? Is 

their current space too expensive, too small, too far from the border, 

unreliable utilities, and services, outdated, located in a bad area, 

good workers don’t want to go there, lease term is ending etc. With 

this lead qualification question the sales manager will find out if they 
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are really motivated or will waste valuable time just talking about 

maybe moving, with no real motivation to do so. 

3) Budget – What is the price/range of budget  the prospective 

tenant wants to stay within? Are they financially solid, or are they 

hoping to downsize and move away from their local bill collectors? 

Many times, companies on the thinnest budgets are in denial about 

their ability to afford to relocate. Although this is a delicate question, 

it is one that a skilled Sales Manager can discover through careful 

due diligence. 

4) Preferences  What size hangar fits their needs; do they need 

outdoor space; what special amenities might they need?; Do they 

need help securing a local workforce? Would training be important? 

What is their business consumption for Water, Energy.  Have they 

sold internationally, do they recognize the VALUE of exporting, and 

working in an industrial park that supports exporters with business 

services? 

5) Timeline – When would they be ready to close a lease at 

JAIP? (If the prospect is thinking 2 or 3 years, he/she is not a good 

fit)  Are they open to monthly updates regarding market reports on 

export growth and business momentum at JAIP? 

6) Appointment  Enthusiasm to meet with the Sales Manager in 

person or better, on site? If the prospect has availability in the near 

term, after responding to these qualifying questions, the sales 

manager can forecast it as a serious lead conversion candidate. 

He/She adds the lead to their Pipeline. 

Pipeline Review Meetings – these are usually scheduled every week 

or every two weeks; for this Marketing Plan we recommend every 

week at a set time, online in a teleconference setting. The format for 

each meeting is to review the Pipeline in terms of a “funnel”: 

 To achieve results the funnel method is a proven sales 

standard: If any steps are skipped, one can be sure that the lead, 



 

10 

although qualified, is not going to close.  It is a disciplined approach 

to achieve expected outcomes: 

 General Manager and Sales managers discuss their Pipelines 

as follows: only when  Funnel A is complete, does the sale process 

move to Funnel B – there are no shortcuts.  No step can be avoided 

or skipped. 
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JAIP’S BUSINESS DEVELOPMENT FUNNEL 

FUNNEL A: 

1) Initial contact has been made with a prospective tenant; 

positive response received 

2) Follow up meeting leading to discussion and all pre-

qualification questions are positive 

3) Services needs have been identified 

FUNNEL B: 

1) Key decision makers in the prospect’s company have been 

identified 

2) Scope of services provided at JAIP have been provided 

and are understood 

3) Initial proposal (describing hangar or land, size 

requirements, etc.) verbally approved 

FUNNEL C: 

1) Site Visit done; site selection done 

2) Formal proposal or quote provided in writing 

3) All key decision makers agree 

4) Timetable agreed 

5) Pricing and Conditions agreed 

FUNNEL D: 

1) Person who has the authority to contract with JAIP agrees 

to do so in the timeframe 

2) Contract/lease is fully negotiated 

3) Contract/leas is signed 

4) Post Contract - first payment has been made 

5) Marketing team prepares announcements for the website 

and social media to promote the new tenant’s arrival at 

JAIP 
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Step Three: Defining Target Leads involves understanding what 

they will want to find at JAIP: 

Marketing Messaging will include ways to promote JAIP’s Business 

Values 

For Example: 

Do JAIP Tenants VALUE  a Quality Management Team, an 

ideal Exporting Location, on site Access to Business Services,  

Export Support, a Predictable Business environment including 

Safety, Communications capacity, and Utilities? 

The Marketing Messaging will describe the commercial 

and industrial real estate success of the parent 

company, giving confidence to prospective tenants. 

Will they VALUE JAIPs building certifications? 

These will be included as a major selling point, listing 

them in descriptions and advertising to appropriate 

audiences. 

Will they VALUE association with high growth companies, 

establishing a sense of economic momentum? 

Will they like the Public-Private support which is available to all 

the companies located in JAIP parks? 

Are they interested in Public Sector Incentives? What can 

JAIP offer? 

Target Companies will: 

1) Benefit from JAIP’s  Location 

 

2) See business benefits within an industrial park close to the 

Jordanian border, good neighborhoods nearby with 

energetic, young, skilled workforce, domestic customer 

base generated by nearby tourist development sites. 
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3) Are in growth export industries and are ready to export 

more. 

 

4)  Are succeeding in fast-growing sustainable development 

industries 

 

5) Are in one or may types of food production such as: 

Crop & animal biotechnology; organic waste to fuel 

products 

  Agribusiness machinery and maintenance, spare parts 

 Food Safety, logistics, transport, processing, labeling 

Use of agro-waste to produce smart (IoT, RFID, 

technologies) sustainable & customizable packaging; re-

useable packaging geared toward social causes with 

embedded QR codes, tags, labels to promote social 

causes 

6)  Are Logistics Companies offering many different services 

such as: 

Warehouse, distribution, trucking services and 

technology 

 

7) Eco-Forward Businesses – Sectoral specializations focused 

in renewable energy production, manufacturing and 

maintenance of energy equipment, agriculture food chain 

companies, from growing to harvesting, to processing to 

packaging to logistics, water tech, energy tech, sanitation 

tech, waste management 
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8) ICT companies supporting growth in ICT demand within the 

park and as outsource services to a broad range of 

potential businesses; ICT and professional services 

companies to provide support to the tenants and local 

businesses, in accounting, logistics brokerage, automation 

and more. 

 

9) Office oriented businesses which need office space, and 

provide a variety of resources, business advisory services, 

training, mentoring, legal, banking etc. to JAIP clients and 

the surrounding area. 

 

The new Sales Managers will be responsible to: 

Develop Qualified List of Prospects; 

Management will provide them with a Customer Relationship Data 

Base software management tool. 

The List of Prospects will be developed according to: 

 Location 

 Business Type 

 Exporter 

 Other categories tbd 

It will include Company’s Leadership Names and contact details. 

 

To build the Target List multiple online resources can include: 

• Business News Organizations – read to find who is doing what 

• Palestinian Business Organizations/Chambers of Commerce – 

attend meetings join the organizations  

• Palestinian Exporters Associations 
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• Palestinian Export Agency 

• Agriculture and Food Industry Organizations 

• Birzeit University – source for entrepreneurial activities  

• Leaders Networks organized by various Donors 

JICA, USAID, UNDP, UNIDO< The World Bank, the  Belgian 

Development Agency, et al 

• Bethlehem Business Associations 

• Nablus Business Associations 

• Ramallah Business Associations 

• Jerusalem Entrepreneurs Society & Technology 

• Jerusalem Business and Tourist Associations 

• Government Agencies and International Trade Networks 

• Many more 

 

Step Four Special Events Promotions 

Online Webinars, Workshops targeted to promote exporting, 

export financing for business, export products for women in 

business, matchmaking with other Palestinian businesses and 

international distributors; matchmaking with international 

buyers/distributors; marketing to foreign buyers online 

These can be planned and held frequently at low cost – the 

Sales Managers will identify topics of interest to their target 

list, the webinar is organized and promoted online to the entire 

Target List by the Marketing Team; post event follow up can 

include short questionnaires developed by the advertising 

agency. 

The Sales Manager will follow up with direct contact to build on 

the topic and relationships with prospects. 
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Larger Events 

JAIP CO is ready to move its messaging to all potential tenant 

companies in the West Bank.  As soon as the new website has been 

launched and the Sales Managers have been hired, and their List of 

Targeted Companies is ready, a  professional Events Planner will be 

engaged to help prepare for four key marketing events: 

 The events will be held in Nablus, Ramallah, Hebron, and 

Jerusalem. 

The dates of the events will be determined by readiness as 

stated above. 

 

Business Journalists will be invited to cover each event 

 

Special content to be developed for each event, and uploaded to the 

JAIP Co website: 

A new Fact sheet with details about current and predicted 

export trade in the area, include a map showing the Location 

of JAIP and the border crossing; and logistics with neighboring 

countries 

A trade chart showing  increased trade via the Allenby Bridge 

over the past year, with quotes from leaders. 

Comments written by others to be used to establish authority 

and credibility 

Photos of JAIP  

Graphics of JAIP II 

 

If the Special Event is a Stand Alone put together by JAIP it will 

entail rental of a space, all of the food and beverage to be served, 
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as well as other amenities. If the event can be coordinated as a joint 

event with a Chamber of Commerce or other business organization, 

it can be developed around a theme such as Palestine’s Growing 

Export Market.  JAIP senior leadership can be asked to speak on 

this important topic. 

Or, depending on the organization and its industrial interests, 

speakers could also talk about the success of companies in that 

industry benefiting specifically from the Location of JAIP. 

Target lists for invitations are created – to include mailing 

addresses, email addresses and most importantly key decision 

maker points of contact. Soon after invitations are sent the JAIP 

office will follow up with a personal phone call to ensure the right 

person has received it. 

 

a) Telemarketing calls from the Board and JAIP Co 

leadership to their network of VIP friends will be scheduled 

a few days before each special event is held. 

This will allow the JAIP Executive “influencers” to 

make the case as to why the event is compelling, to 

drive personal interest, significance, and momentum. 

Give each event their “gravitas” 

 

b) To ensure a strong turnout digital and print advertising 

must be designed, targeted and underway at least 2 weeks 

ahead. 

 

c) Theme of each event  - the marketing, special events 

coordinator and the sales and advertising teams need to 

establish the right theme, place, time, date, and other 

specifics to fit the local audience/target group, and 

coordinate with local business organizations regarding co-

hosting. 
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d) Develop and produce gift bags with promotional materials 

(branded promotional materials such as coffee mugs) for 

the guests – encouraging them to visit JAIP soon. 

 

e) A Plaque or an Award may be given to the organization 

which co-hosts the event, for their “connect to brand 

message”  (and an excellent way to build presence, by 

showing appreciation – on the website and social media). 

 

 

Post Events follow up 

 

The Sales Managers will send thank you notes for attending 

(handwritten is always best) immediately following the event, 

to include his/her business cards. 

 

All attendee business cards will be scanned into JAIP Co’s 

Customer Relationship Management System and will include 

notes about the individuals attending, to be cross referenced 

against the List of Prospects already in the data base. 

 

Some attendees may not be the individual who was invited 

from a company, their new data is added to the CRM system 

to expand that company’s points of contact. In other cases, 

some may have heard about the event and are not yet on the 

List. 

 

All attendees must provide their business card or fill in a card 

with all of their contact information.  This is a requirement to 

attend any JAIP sponsored event. 
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Thank you notes will include a well written (by the advertising 

agency) pre-printed message and will incorporate the same 

imagery as is seen on the website, the entrance sign at JAIP, 

etc. to strengthen brand awareness. 

 

a. The Sales Manager may include a photo taken at the 

event with that person, or other “reminder” to keep the 

conversation going. 

b.  Follow up emails and a personal phone call. The Sales 

Manager will call talk about JAIP , and to schedule a 

meeting to do his/her pre-qualification due diligence. 

c. Advertising Agency – post blogs about the event on all 

Palestinian social media. 

d. Influencer calls post-event to thank their VIP friends for 

their continuing support. 

e. When a prospect who attended an event and soon after 

decides to become a tenant, place a bright 

congratulations banner on the social media sites and 

also on the JAIP-PARK website. 

Media Monitoring 

Measuring the amount of influence the JAIP brand has now and will 

develop, along with other messaging variables is difficult to 

measure. From the launching of the new website to all social media 

branding efforts, the Marketing Team will engage a media 

monitoring service to measure intangible brand awareness and 

qualities as JAIP’s branding commences. 

Using this data, the Marketing team will know what is working best 

and will also know if or when negative public relations appears in the 

marketplace, giving management the ability to control bad buzz. 

Information Technology and Communications 
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The Marketing team will select a sales app that handles voice calls 

and video calls (especially useful for sales presentations), send 

instant messages, and basically communicate through any channel. 

Cloud support: Having a phone system or communications 

app that works on the cloud is much better, and likely less 

expensive,  than using a cell phone. Sales managers can 

receive inbound calls and make calls from their laptops or their 

own personal phones (without using their personal numbers)—

without needing additional hardware, while being able to 

handle both video calls and send instant messages: (Microsoft 

365 or Google) 

Customer Relationship Management Software (CRM) makes it 

possible to keep customer details in one, well organized place, 

integrate communications platforms, make calls, book 

meetings, and take notes; it remembers and tracks details 

about prospects making it possible to close more deals. It is 

easily shared with large teams working together to collaborate 

on special events and more. 

The General Manager must ensure that all are uploading data 

to the CRM and that data is managed accurately; updates, 

notes, anything of relevance regarding prospective tenants, 

and current tenants is to be managed inside the CRM. 

During funnel meetings, Noor Malek can be the rapporteur to 

capture comments made from the Sales Managers directly into 

the database as meetings occur, the Sales Managers can 

review the comments and add to them, as they proceed during 

the week to push their prospective tenant toward the next 

funnel. What is important is a new awareness, accountability 

and also a sense of accomplishment.  Being able to say to the 

team that Funnel C is complete we are on are way to Funnel D 

builds excitement within the group.  The reverse, when it 
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becomes obvious that a lead is not moving forward, the team 

can decide how to best proceed. 

Summary, Results driven Marketing and Sales are designed to 

reach the stated goals. 

 

International Marketing 

Step One – focus stays on the tenants- there is a great deal of room 

to grow JAIP by building up export driven profitability of its tenants. 

JAIP is a business which supports Palestinian manufacturers and 

services providers – it is a vital facilitator. 

When looking for international investors or tenants, the barrier to 

entry for both JAIP and its tenants is steep due to many factors  

Therefore, the way to begin might be best if JAIP is recognized for 

helping its tenant companies find new markets, and in that spirit the 

push-pull dynamics of marketing will naturally evolve. 

Offering new quality services on top of facilities and property 

management can be the key to strengthening the bond between 

JAIP and JAIP’s clients. 

Where opportunities are available, introduce a new line of services 

geared to both solve problems for JAIP tenants and make JAIP 

more profitable. Any service that meets the needs of existing or 

potential future customers will enable JAIP to see increased sales 

and improve client relationships. 

This part of the Marketing Plan is Internal to Tenants in the Park, it is 

designed to build the bonds of landlord and tenant through 

increased sales, market penetration and sustainability. 

 

JAIP knows that the current tenant companies can better align 

themselves with both local and regional market trends, such as 
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finding new niche market share (we like to say that the riches are in 

the niches!).  To know how to increase international market share it 

is important to know why a company’s domestic market share may 

not be growing quickly. 

A JAIP Business First webinar designed to help tenants learn how 

to analyze existing data to improve productivity, strengthen business 

performance, and establish new relationships can be scheduled. 

The key to this is to: 

Talk with tenants about introducing new product lines, product 

names and product packaging 

Encourage tenants to create fresher business logos, websites, 

stronger product branding, make sure that everything about 

the tenant’s products conveys their unique Value-added 

business message – 

The successful re-branding of JAIP should inspire the tenants 

to do the same – to re-brand and relaunch themselves online. 

If they have a Business First support eco-system within JAIP, 

perhaps smart ICT graduates (working under small grants 

from various donors) could achieve this with them – guidance 

from the JAIP marketing/advertising team would go a long 

way. 

Establishing better product distribution can be frustrating for 

any businesses. Even with existing distribution channels, 

businesses can easily stagnate when sales decrease by a 

significant margin. 

JAIP’s Business First support can be designed to help 

tenants’ grow their business and increase sales. JAIP 

Business Services can offer ways in which to open up new 

channels of distribution. 
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Finding new channels for JAIP’s tenants  will not only 

strengthen JAIP’s brand globally but will also make JAIP 

tenants less vulnerable to the ups and downs of their existing 

sales and distribution channels. This in turn creates a powerful 

loyalty and sends a message which resonates as a key 

differentiator for the Sales Managers to promote. 

 

Step two:  Focus Regionally 

From Palestine to Jordan, Egypt, Saudi Arabia, the UAE, 

Qatar, Kuwait, or Oman... seeking distributors or 

representatives which would work with the current client base 

at JAIP is possible. JAIP’s tenants have products to offer in 

construction, hospitality, food and beverage, health care and 

more. 

A survey of the current tenants to discover which companies 

have exported to which countries and their experiences in 

doing so will enable the marketing team to diagnose individual 

barriers to success. Overcoming the barriers, is another JAIP 

success story – which builds increased loyalty and positive 

news. 

Initial country selection for exports – create a country-

verification survey can be performed by JAIP Business 

Services. It could include questions such as: 

Market verification check 

What competition will they find, is it easier to compete in a 

market with many smaller players than with one big 

incumbent?  Do they offer very clear competitive advantages 

or there is a niche that only they might be able to  serve. (Such 

as Palolea and the ancient olive trees). 

The suitability of the tenants’ product or service in their markets. 



 

24 

Is it useful, does it fit the local culture, habits, or trends? 

Possible distribution channels. 

Potential competition and price range. 

Regulations and localization 

JAIP Business First does not  need to dive into the legal 

bureaucratic procedures in the local language of the target 

country. Instead, working through JICA and other international 

friends of JAIP it is possible to gather important data and 

market access via many countries through the Commercial 

offices of their respective embassies. (This market research 

can be accomplished with graduate students working under 

small donor-funded grants.) 

JAIP Business First can offer such services as finding out: 

If relevant licenses, permits, certifications and tests from 

Palestine will be accepted in the target country? 

Are there any import duties or levies that may impact the 

product’s potential margin structure? 

If moving beyond Arabic speaking countries, will all 

relevant labeling and export documents need be 

translated into the local language(s)? 

For innovative products: what is the right product 

category to position it in? (We discovered this with 

Alison’s eye drops going to Qatar and Saudi Arabia) 

What are general regulations, laws and restrictions on 

labelling and user instructions? 

Will the tenant company need to retain a law firm, 

customs broker, local distributor or to start your own 

legal entity? 
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Establish Online Market Place for all Palestinian companies – 

regardless of size. 

JAIP’s Business First can quickly establish a revenue 

positive new line of business which supports all Palestinian 

companies interested in exporting:  introduce the JAIP Online 

Distribution Center: 

For products which are standardized and can be easily 

shipped, online sales are a great option to drive revenues at 

JAIP. 

Platforms like Amazon facilitate marketing, deal-making, and 

payment. Relevant to this point, on April 21, 2022, Amazon 

announced Buy with Prime, a new , innovative payment and 

shipping option that could help open up Logistics to outside 

sellers, such as JAIP’s tenants. .The products do not have to 

be on Amazon to be eligible to participate in this new service 

offering. 

JAIP Management can quickly evaluate if making JAIP an 

Amazon Buy with Prime location will pull new customers to 

JAIP. 

 JAIP would establish a special purpose Warehouse as a 

Service (WaaS) business inside JAIP II – and market it to all 

Palestinian export ready companies. 

This service allows for ecommerce-oriented businesses to 

affordably store their inventory in a shared warehouse space, 

and to share the expenses of picking, packing, and shipping. 

JAIP can outsource the management of the Warehouse as a 

Service, to a professional logistics company. 

In summary, during the first year of this Marketing Plan, JAIP 

will be positioned as a truly unique business partner, creating  



 

26 

a domestic and international brand built on Location, Location, 

Location and trust to deliver Services which matter to the 

tenant community. 
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リース料金設定に係る分析  





Assumption for JAIP Phase 2 development 

 

June 2022 

JICA Project Team 

 

This document is developed for JAIP Co. as a reference to consider the appropriate lease fee for Phase 2. 

Initially, JICA Project Team updated the financial model of the business plan which was submitted in 

2019 since development of JAIP Phase 2 was delayed because of COVID-19 outbreak. Based on above 

update, GM of JAIP Co. requested in June 2022 to provide advice on setting lease fee price. This 

documents provides comparative analysis on price setting but it is not intended to propose or support any 

modified lease fee specifically. 

 

1. Pre-condition 

(1) Phase 1 

1) Data from 2012-2020 is from financial report from JAIP CO. 

2) Revenue from 2021: Hanger is fully occupied and estimated 

USD17*27,900m2=USD474,300/year. 9 out of 12 lots of open lot is occupied. It is assumed 

that open lot will be fully occupied in 2023. 

3) Operation cost estimation from 2021 to 2023 is utilized assumption from the business plan 

submitted by JAIP CO in 2019. 

4) It is assumed that revenue and operating cost is expected to increase 2% for every 3 years 

based on assumption from the business plan. 

 

(2) Phase 2 

1) According to Eng. khalid lahham of JAIP CO, it takes 3 years to develop Stage 1 and additional 

4 years to develop remaining lands. 

2) According to Eng. khalid lahham of JAIP CO, total construction cost is USD17,577,856. It is 

estimated that USD4,500,000 for Stage 1 and USD13,077,856 for remaining lands. 

3) Operating cost estimation from 2024 to 2038 is utilized assumption from the business plan 

submitted by JAIP CO in 2019. Operation cost share between Stage 1 and remaining lands is 

calculated based on the land size of open lots. Since Stage 1 shares 20% of whole Phase 2 

open lots, operation cost share for Stage 1 is 20% 

 

2. Case study 

The lease fee for Phase 1 is USD9/m2 and planned lease fee is USD18/m2. In between USD9 and 

USD18, USD13.5/m2 is picked up for one of the cases: 

(1) Case 1 

Lease fee is USD18/m2 and it takes 7 years (2031) to fully occupy Stage 1 and additional 7 years 



(2035) for remaining lands: IRR for Phase 2 is 15.51% and that of whole Phase 1 and 2 is 9.46% 

 

(2) Case 2:  

Lease fee is USD13.5/m2 and it takes 3 years (2027) to fully occupy Stage 1 and additional 3 years 

(2031)for remaining lands: IRR for Phase 2 is 18.70% and that of whole Phase 1 and 2 is 10.44% 

 

(3) Case 3: 

Lease fee is USD9/m2 and it takes 1 years (2025) to fully occupy Stage 1 and additional 1 years 

(2029) for remaining lands: IRR for Phase 2 is 15.60% and that of whole Phase 1 and 2 is 8.85% 

 

3. Comparative analysis 

(1) Since it takes 3 years for stage 1 and additional 4 years for construction of the onsite infrastructure, 

it is not necessary to occupy the land less than above mentioned timelines with low lease fee. 

However, it is also not profitable to set too high lease fee since it will cause delay in revenue. 

(2) Expected IRR is between 10-12％ for other industrial development cases supported by JICA. The 

nature of industrial park business is to secure constant revenue for long time (it is 49 years for 

JAIP) but the profitability is relatively low.  

(3) JAIP Co can have other revenues such as operation of the solar energy system. Lease fee should 

be set based on not only operation of the industrial park but also surrounding business. 

 

End 
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JAIPマイルストーン 

（2021年 10月）





October 2021

Palestine Industrial Promotion Project
Project for Strengthening of Incentive 
Services and Management Function of 

JAIP

Institutional Strengthening For 
Industrial Park Development in the 

West Bank
Project name

March 2019-March 2022March 2014-July 2018September 2009-March 2013Period

Investment to JAIP increases and SME
businesses in Palestine are revitalized

JAIP is well-managed by strengthening
the function of PIEFZA to provide
incentive services to tenants in JAIP and
to operate and manage JAIP.

To enhance the capabilities of PIEFZA
for smooth and effective
development of industrial parks, in
particular JAIP.

Objective

-Legal framework recommendation and
standard form of concession agreement
-Milestones on JAIP operation
-O&M improvement
-Recommendation on JAIP in the future
including logistics services

-JAIP internal regulation manual
-OSS provision plan
-Logistics services plan
-Manual for financial scheme and
incentives
-BDS provision plan
-F/S for JAIP Phase 2

-JAIP Business plan
-JAIP marketing plan
-JAIP draft concession agreement

Output

• Since PIEFZA’s capacity has already been developed through 
previous projects, this TA focuses on facilitation of PIEFZA for 
smooth operation and provides technical advices.

• TA can review PIEFZA’s work and provide technical comments 
if necessary.

• In order to kick start JAIP, JICA provided intensive capacity 
buildings in the first 2 phases, often acting as PIEFZA staff

• Manuals, plans, and agreements have been developed by TA 
and handed over to PIEFZA.
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プロモーションガイドラインドラフト  





Tenant Invitation Tenant Services

Promotion Event
(Online & Offline)

Individual Tenant Support

• Planning (Concept design)
• Preparation (Logistics, etc.)
• Implementation (The event day)
• Follow-up/Evaluation

Business Matching Event
(Online & Offline)

• Same as the left (from Planning to 
Follow-up/Evaluation)

• Support to the tenants on sales 
expansion, business matching 
(Matching with potential partners, 
sharing the feedback from them, etc.)

• Introducing potential investors



Planning / Preparation Implementation Follow-up

Online

Offline
(Physical)

• Selection of a 
webinar tool

• Preparation 
of logistics

• Rehearsal

• Selection of a 
venue

• Preparation 
of logistics

• Rehearsal

• Preparation from the 
day before to the day 
of the event (Online 
webinar/session)

• Preparation from the 
day before to the day 
of the event 
(Physical event)

• Plan, Distribute, ad 
Collect Feedback 
Questionnaire

• Analyze the responses 
to evaluation, future 
planning, and to make 
a follow-up list

• Individual approach to 
follow-up target 
contacts

Concept Design

• The concept
• Promotion
• Operation
• Follow-up

Promotion

• Promotion 
strategy 
(Media and 
Direct 
Approach)

Logistics Hold the event Feedback & Follow-up

Concept Design

ExampleOverviewItem
To raise awareness and interest towards JAIP
to attract potential tenants

What is/are the objectives to hold an event? 
(e.g. Promotion, business matching, etc.)

Objectives

Who could be the potential tenants?
Business owners, companies:
• in Palestine
• Arab Israeli, Palestinian diaspora
• in other Arab countries, etc.

Who should attend the event?
List up categories and adjust (narrow down or widen 
up) in accordance with budget and other limitations

Target Audience

• All companies deepen their understandings 
on JAIP

• Some companies shows interest in leasing

What results do you expect after the event?
What actions do you expect the audience to take?

Goals

• Promotion Seminar
• Online for remote audience (companies in 

overseas, diaspora, etc.)
• Offline for the audience in Palestine

Seminars, Exhibition?
Online or Offline? 
(Refer to the next slide for the details)

Type of Activity

“JAIP the 2nd Phase Promotion Seminar
~The gateway to the world~”

Simple, catchy expression is preferred for the title / 
subtitle.

Title of Activity

The audience may want to know whether they 
should invest in the park to be tenants
• Competitive Advantages
• Cost
• Testimonials from the existing tenants

What and how can the event help the issues faced by 
the target audience? (Value proposition, appealing 
points)

Points to appeal 
to the target



Exhibition

Online

Seminar

Offline
(Physical)

• The purpose can be information sharing among the stakeholders of a specific industry, and a point of marketing/sales of 
products/services, and networking with potential business partners

• Exhibition can include “Business matching” session between companies 
• Exhibitions are usually held in physical venue, but online exhibitions have increased during Covid-19 

(with virtual exhibitor booths, and online business meetings)

[ For participants ]
• Convenient (No cost and time for travel), can participate 

easily and easier to ask questions
[ For the host ]
• Bigger capacity and wider reach (especially for events 

targeting at overseas or remote areas)
• Less costly and time-consuming
• Easy to record and share (distribute) during/after the event

• The purpose can be promotion (raise public awareness or gain new customers), increasing customer satisfaction, and 
relationship building with new/existing customers/stakeholders

• Online seminar has become the new normal because of its convenience

Concept Design

[ For participants ]
• Participants are likely to concentrate/commit
• Participants can directly interact with other people
[ For the host ]
• The host can see the participants’ reactions and the 

atmosphere (nonverbal feedback)

[ For participants ]
• Some may not be able to concentrate/commit
• Difficult to interact with other people

[ For the host ]
• Difficult to see the participants’ reactions and the 

atmosphere

[ For participants ]
• Less Convenient and needs more firm willingness to 

participate
[ For the host ]
• Limited capacity and reach
• Costly and needs more logistics preparation
• Sharing the recordings may take some time

Pros Cons

Search 
(Comparison/Examination)

ActionAttention Interest Share

Attracted to 
advertisements and 
media (passively 
informed)

Getting interested to 
know more about 
products/services/ 
investment, etc.

Gathering, comparing, 
and examining 
information through 
search, seminars, etc. 
(actively obtain 
information)

Take action on 
purchases, 
investments, business 
meetings, etc.

Share feedback and 
evaluations with 
others

Social media posts, 
ads, articles, etc. to 
first gain recognition

Promote appealing 
points to the target 
audience
(at events, etc.)

Provide information 
for consideration on 
the Landing page 
/website.

Sales support (follow-
up support after 
seminars)

Building relationships 
of trust,
Developing new 
customers based on 
these relationships

Concept Design

Promotion Seminar

Social MediaSocial Media, 
PR/Ad/

Individual Approach

Business matching

Exhibition

TestimonialsFollow-up



It should be considered to get a Sponsorship for 
the planned event. 

For example, think about who will get benefits 
from the planned event.  Any industry 
associations, companies, countries?  

There can be a possibility to ask for some 
contribution from the entities that will get 
benefit from the event, which will reduce 
financial burden.

OfflineOnlineCost Item

If outsourced---
Personnel expenses for 
operation

---If used
Event management system 
costs (Peatix, etc.*)

If outsourcedIf outsourcedLanding page

If necessaryIf necessaryInterpreter(s)

Required---
Venue/Equipment
Rental fees

---RequiredWebinar tool fees

OptionalOptionalAdvertisement

OptionalOptionalHonorarium for presenters

OptionalOptionalAllowance (Transportation)

RequiredOptional
Miscellaneous (Printing, 
Confectionery, etc.)

Example of Cost Items Sponsorship

Also, who will appear as the Organizer of the 
event, as well as Co-organizer/sponsors should 
be considered.

For example, JAIP Promotion seminar can be 
organized by JAIP/IPIEA, sponsored by JICA and 
some industry associations.

Concept Design

*Google forms can be used for application, for free
Refreshment: 15 NIS
Lunch: 40 NIS per 
person

ExampleOverviewItem
Refer to the next slideHalf day, One day, or several days?

Exhibitions usually continues from one day to several days, while 
simple promotion seminar tends to be a half day or one day at 
maximum.

Duration
(Allocated 
days/time)

Refer to the next slideWhat components are necessary to achieve the objectives of the 
event?
Should any interactive session be included?

Event Structure

Refer to the next slideWhat topics should be covered?
Who will be the presenters?

Agenda

Online event for overall,
Offline event in Nablus for 
companies in Palestine

Which cities should the event be held in?
Then select the potential list of venues.
The physical venue have limited capacity, so the expected number of 
organizations to attend the event needs to be determined.

Venue (in the 
case of Offline)

Number of 
invited numbers

Expected 
number of 

organizations to 
attend

Invited numbers of people
X

Participation rate

It is ideal to ask for the invitees’ willingness to attend the event for 
better estimation (Especially in the case of physical event)

Concept Design



OverviewItem
Nazareth (TBC)
Online and/or Offline (TBC)

Place

XX February 2023Date

To raise awareness and interest towards JAIP and encourage more companies 
to be the tenants.

Objectives

Business owners, companies:
• in Palestine, Arab Israeli, Palestinian diaspora
• in other Arab countries, etc.
Media (Business Journalists)

Target Audience

• The participants deepen their understandings on JAIP
• Some companies shows interest in leasing
• (The media will spread the seminar/JAIP-related topic)

Goals

“JAIP the 2nd Phase Promotion Seminar ~The gateway to the world~”
(tentative)

Title of Seminar

• ArabicLanguage

• Online> The subscription fee of Zoom
• Offline> The venue and catering service

Cost/Budget

Reference: 
Agenda Sample

SpeakersTopicTime
---Registration (Online seminar can open around 10:15)10:00-10:30

IPIEAOpening remarks
Administrative guidance to the participants

10:30-10:40

IPIEA (If 
necessary JAIP 
Co.)

Introduction about JAIP (what is JAIP and why you should invest in JAIP)
• Facts, Incentives, Draft New IPIEA Law, Business/Operation support
• Roadmap, etc.

10:40-11:15

IPIEAQuick break and Q&A (online chat)11:15-11:30

One or two 
tenants: TBD

Success stories (Testimonials from some companies)11:30-12:00

IPIEAOpen Discussion, Q&A (voice and chat)12:00-12:15

IPIEARequest for a quick online survey and Wrap-up(12:15)

IPIEA 
(facilitation)

Networking/Casual consultation (Offline)
*If online, use Zoom breakout rooms
• Additional casual questions related to JAIP, networking among the invited 

companies, asking questions to the existing tenants, etc.
• Response to the press (Offline)

12:30-

Reference: 
Agenda Sample



Media PR Individual approach

PR on social media like 
Facebook, Twitter

Push Pull

Individual invitations
Brief introduction at 
meetings

PR and collaboration 
in other relevant 
events

Paid Advertisement
(an optional, additional measure to the 
above)

Non-paid media promotion 
(News, etc.)

Promotion

PR on Social 
Media

(Non-paid)

Paid
Advertisement

Non-paid media 
promotion

Promotion

• Post on social media (which is used by the target audience: e.g.
Twitter, Facebook, LinkedIn) 

• As a premise, constant management on your social media account 
and a certain number of followers is required to reach audience.

• Organizations in collaboration can retweet/repost/like the post to 
diffuse the information.

• Owned website, websites of organizations in collaboration
• Articles on media like website/industry magazines

Please be noted that the right to select and edit information belongs to 
the media. In order to be covered by the media as publicity, you need to 
make the information interesting from the media's point of view.

• Paid Advertisement contains Social media advertisement, Press 
Release on media, advertisement on mass-media (newspaper, 
magazine, radio, TV) and Web advertisement, etc. 

• This comes as an option when the above approaches are not 
sufficient.



Promotion

Individual invitations

Brief introduction
at meetings

PR and collaboration in 
other relevant events

• The most direct way is to send out invitations to the target organizations.
• First, make a Long list of the contact.

• The source of the list could be obtained from industrial associations, 
board members’ network, Participants list of the past events etc.

• Then, shortlist the long list (you can add a check column on the same excel 
sheet) whom to contact in accordance with the scope of the event.

• Send invitation emails (individually or in BCC), and follow-up with phone 
calls.

• Another way is to recruit companies through other organizations 
(collaborative public organizations, industrial associations, etc.)

• If there are any events similar to the topic of your planned event, you may 
ask the organizers to PR your event there (handing out leaflet, projecting 
PowerPoint slides, etc.).

• Similarly, you can also briefly introduce the event to people you see at 
business meetings or other events.

• If they get interested in, they can contact you or check the PR/Landing page 
of the event.

Pu
sh

Pu
ll

Logistics

Event 
Structure

• Participants tend to have difficulty concentrating when they keep 
listening for a long time.

• Include a Q&A session every 30-45 minutes, or allow questions to be 
asked via chat at any time, to keep two-way communication.

Facilitation to 
increase 

engagement

• Encourage participants to actively send chats.
• For example, icebreaker as a practice for commenting in the chat, or self-

introduction in small group breakout sessions.

Deal with 
connection 
problems

• Rehearse in advance to ensure smooth connection and operation.
• Have an alternative plan in case of an emergency.
• If some presenters have poor connectivity, secure a venue.



Logistics

Interactive

Capacity
Big

(Webinar)

(Meeting)

Suitable for interactive sessionSuitable for large-scale webinar

The tool allows people to 
move around in 2D space 
(The audio volume changes 
in accordance with the 
distance each other). 
Good for casual networking 
session and collaboration 
work.

One-way

Small

Points to be considered
• Ease of access
• Features such as Communication, Recording
• Capacity (how many people can join at the same time)
• Pricing

Zoom WebinarZoom Meeting
View-only webinarInteractive meetingOverview

The Host and the designated 
Panelists

All ParticipantsPeople who can speak and 
operate the screen

100 – 10,000100 - 500Maximum number of users

Not AvailableAvailableBreakout room

AvailableScreen sharing

AvailableRecording

Logistics

Why 
Zoom?

Easy Access
• No account registration is required for participants.
• Users can join a webinar just by clicking an invitation.
Multi-functions
• Screen sharing, hand-raising and chat functions, Q&A, survey functions, etc.
• A practice session before the live session for rehearsal
• Streaming: Zoom Video Webinars supports webinar streaming. By streaming your live 

webinar on YouTube or Facebook, you will be able to deliver your webinar to a larger 
audience.



Logistics

• Conduct a rehearsal in advance to test connection and sound conditions.
• If each presenter joins from each location, unexpected connection and sound 

problems may occur. The countermeasures include:
• Test the connection on the presenter's PC in advance. Loan a Wi-fi router or secure access 

to a venue with a stable connection so that staff can respond if problems arise. Also, install 
an app on presenters’ smartphone to have an alternative solution in case of problems.

• For presenters who are not familiar with PC/technology, ensure that they have access to a 
venue with a stable connection.

• Communicate with other members of the group in the event of a problem, and be 
prepared to address it to the audience.

• Presenters can also video record their presentations in advance.

Reception 
Preparation

Materials 
Preparation

Rehearsal

Create a Registration List
• by updating attendance responses on the Shortlist
• if you accept registrations from Google Forms, merge the data.

• Develop / Collect Presentation materials
• Develop Feedback Questionnaire
• Miscellaneous: Background music (effective in softening the atmosphere)

Logistics

Points to be consideredItem

• Check expected venues and determine by checking availability.  When the 
venue is determined, book it by following necessary administration 
procedures.

Selection of Venue

• Check the available rooms. The layout and the expected number of 
participants need to be considered when booking.

• Also consider where to put the refreshment space for coffee breaks, 
lunch, and the Reception.

• Arrangement of the rooms(table, chair, banner, etc.) needs to be done in 
advance (preferably one day before, and at least by a few hours before 
the event)

Venue Layout / 
Rooms

• Presentation environment includes, computer, projector and screen, 
lecturer’s tables and chairs, audio system and microphone.  

Equipment

• Identify a good catering service provider who provides good quality of 
food and service. 

Refreshment / 
Lunch



Logistics

• Develop / Collect Presentation materials
• Develop Feedback Questionnaire
• Print out the Materials for distributing to participants (Prepare each set by placing them in a clear file)

Presentation Slides
Program Outline
Feedback Questionnaire
Promotion materials of JAIP
Notice boards (reception, table no. etc.)

• Miscellaneous: Background music (effective in softening the atmosphere)

• In the rehearsal, confirm the position where the presenter will stand, where the participants will be 
seated, the equipment (does the screen / pc connection /microphone work?), and where the screen 
and banners/signs will be placed, etc.

• Create a Registration List (same with online logistics)
• Arrange for seminar receptionists beforehand. They need to arrive at the venue a few hours 

beforehand for preparation.
• Also, decide who will be in charge of handing over a microphone (if necessary), handing out materials, 

taking photographs, taking minutes, etc.

Reception 
Preparation

Materials 
Preparation

Rehearsal

[Reception]

• Reception is automatic or on standby/permission basis 
(in that case, a person in charge of pushing the 
permission button should be assigned)

• Ask participants to set their names (display 
organization name and name) in advance or when 
entering the room.

[Questionnaire]

• Ask the participants to fill it out the questionnaire at 
the end of the event. In order to increase the survey 
collection rate, there is a method of distributing 
materials (downloadable) in exchange for responses.

Hold the event

[Reception]

• Place a small tray for business cards and Registration 
List so that attendance can be checked on the spot.

• Prepare a few pens and at least 2 receptionists.

• Registration should continue for 10-15 minutes after 
the seminar starts for those who are running late.

[Questionnaire]

• Some participants may immediately leave after 
concluding remarks. In order to increase the survey 
collection rate, ask the participants to fill out the 
questionnaire before closing remarks. 

• Also remember to announce whether the participants 
should hand the completed questionnaire to a staff 
member or to turn it over and leave it at their seat.

• The responses on the papers collected need to be 
swiftly digitized (data input on excel file).

Offline (Physical) SeminarOnline Webinar



• If the goal of the seminar is to attract tenants, it is 
necessary not only to conduct the event, but also to lead 
the audience to expected actions afterwards.

• Therefore, follow-up actions like registering contact 
information, making appointments for individual 
meetings, are needed.

• A questionnaire (e.g. Google Forms) should be collected 
by the end of the seminar or after the seminar. Based on 
the collected questionnaire, you can:

• Create a list of contacts to follow up with
• Respond to inquiries
• Approach to follow-up target contacts

acquisition and retaining the potential customers 
(e.g. asking them to follow the social media 
accounts)
making appointments
individual consultations/quotes
Negotiations/closing the deal

• Respondents prefer single/multiple choice rather than 
free answer.

[Question Examples]

• Basic information and contact

• How did you hear about the event? (Choose from: word 
of mouth, social media…etc.)

• Satisfaction degree from 1~5

• What did you expect/want to know in the event?

• What information/sessions were useful?

• Any points that were difficult to understand?

• Any information you want to know more?

• To what extent are you interested in moving in as a 
tenant? Choose from 1~5

• Will you be interested in attending one-to-one follow 
up meeting?

Follow-up after the event

Follow-up

Questionnaire

Official Website:
Jericho Agro-Industrial Park (JAIP) (jaipark.com)

Promotion videos: 
Available in English and Arabic

Pamphlets:
Available in English and Arabic



Tenant Invitation Tenant Services

Promotion Event
(Online & Offline)

Individual Tenant Support

• Planning (Concept design)
• Preparation (Logistics, etc.)
• Implementation (The event day)
• Follow-up/Evaluation

Business Matching Event
(Online & Offline)

• Same as the left (from Planning to 
Follow-up/Evaluation)

• Support to the tenants on sales 
expansion, business matching 
(Matching with potential partners, 
sharing the feedback from them, etc.)

• Introducing potential investors



Exhibition

Seminar

• The main purpose of Exhibition is to promote exhibitors’ products/services through setting up booths
• Exhibitions may include seminars, networking and business matching sessions.
• Exhibitions are usually held in physical venue, but online exhibitions have increased during Covid-19 

(with virtual exhibitor booths, and online business meetings)

Seminars that are often combined with exhibitions include:
• Informative seminars (e.g. export logistics seminar for the food industry)
• Promotion seminars (e.g. sharing know-how / experience of one’s business, company introduction, etc.)
Online seminars have become the new normal because of its convenience, but physical seminars (especially informative 
seminars) play an important role to attract participants to join any physical event

Business 
matching 
(one-to-one)

• The advantage of an offline business matching event is that companies can meet and talk face to face, facilitating a 
smooth search for business partners.

Networking
(plural, open 
interactions)

• Networking session can be easily a part of physical events
• The advantage of an offline business matching event is that companies can meet and talk face to face, facilitating a 

smooth search for business partners.
• Holding a networking session online needs some creativity and good designing to facilitate smooth interactions

(Instead of normal zoom calls, creative tools such as SpatialChat, Remo, have been used recently.)

International companiesPalestinian companies
(2) Organizing online events 
is feasible because it is easier 
to attract companies outside 
of Palestine

(Feasible, but physical events 
would be realistic and 
preferrable)

Online event

(3) Attend international 
exhibitions

(1) Organizing physical 
events for companies in 
Palestine

Offline (Physical) Event

Host

ParticipationHost



Search 
(Comparison/Examination)

ActionAttention Interest Share

Attracted to 
advertisements and 
media (passively 
informed)

Getting interested to 
know more about 
products/services/ 
investment, etc.

Gathering, comparing, 
and examining 
information through 
search, seminars, etc. 
(actively obtain 
information)

Take action on 
purchases, 
investments, business 
meetings, etc.

Share feedback and 
evaluations with 
others

Social media posts, 
ads, articles, etc. to 
first gain recognition

Promote appealing 
points to the target 
audience
(at events, etc.)

Provide information 
for consideration on 
the Landing page 
/website.

Sales support (follow-
up support after 
seminars)

Building relationships 
of trust,
Developing new 
customers based on 
these relationships

Promotion Seminar

Social MediaSocial Media, 
PR/Ad/

Individual Approach

Business matching

Exhibition

TestimonialsFollow-up



Preparation Event Follow-up

PR/ Recruiting 
companies

Potential 
matching

Business matching 
(Meeting) Closing a deal
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Preparation
Concept Design

<TIPS>
Objectives of B2B Matching Event
In the case of event conducted February 2015, objectives were set as ;
• To introduce potential partners in Japan and Jordan to Palestine 

companies.
• To promote JAIP to agro-related industries in Palestine. 
• To provide ideas of effective product development and marketing 

(Focusing on Date products)

Since JAIP was recruiting investors, promotion of JAIP was included in the 
objectives.  Also learning element was added because this is the first B2B 
event by JAIP BDS service so that awareness for BDS should be created for 
business people.  Hidden objective of this event was capacity development of 
PIEFZA staff to conduct an B2B matching event.



ExampleOverviewItem
Refer to the next slideHalf day, One day, or several days?

Exhibitions usually continues from one day to several days, while 
simple promotion seminar tends to be a half day or one day at 
maximum.

Duration
(Allocated 
days/time)

Refer to the next slideWhat components are necessary to achieve the objectives of the 
event?
Should any interactive session be included?

Event Structure

Refer to the next slideWhat topics should be covered?
Who will be the presenters?

Agenda

Online event for overall,
Offline event in Nablus for 
companies in Palestine

Which cities should the event be held in?
Then select the potential list of venues.
The physical venue have limited capacity, so the expected number of 
organizations to attend the event needs to be determined.

Venue (in the 
case of Offline)

Number of 
invited numbers

Expected 
number of 

organizations to 
attend

Invited numbers of people
X

Participation rate

It is ideal to ask for the invitees’ willingness to attend the event for 
better estimation (Especially in the case of physical event)

Preparation
Concept Design

NotesOverviewItem

Advisable to be 
industry-specific 
(Day 1: Agro-
related, Day 2: 
Healthcare, etc.)

• Introductory seminar 
about the tenants’ 
products

• Informative seminar 
about Export/Target 
markets for Palestinian 
companies

Seminar

---Tenants’ booths with staff 
and products

Exhibition

Closed meetings, 
can be combined 
with open 
networking 
environment for 
the spare time

Prior arrangement of 
business matching 

one-to-one meeting

Business 
Matching

Seminar, Exhibition, Matching -- "All Component" Pattern
• Providing information in advance (narrowing down and 

specifying the industry) is necessary for attracting potential 
partners.

• It is also effective to hold a seminar that is useful for attracting 
visitors (e.g. Palestinian business overview for foreign 
companies, basic information seminar on Jordanian exports for 
Palestinian companies, etc.).

NotesOverviewItem

Advisable to be 
industry-specific 
(Day 1: Agro-
related, Day 2: 
Healthcare, etc.), 
and to include a 
seminar topic that 
attract potential 
partners overseas

• Introductory seminar 
about the tenants’ 
products, overview of 
Palestinian businesses for 
overseas companies

• Informative seminar 
about Export/Target 
markets for Palestinian 
companies

Seminar

Prior arrangement of 
business matching 

one-to-one meeting

Virtual networking space can 
be added with a tool like 
“SpatialChat” but would 
need a proper facilitation.

Business 
Matching

Physical Event (Palestine) Online Event (International)

Preparation
Concept Design

Online: Seminar (Q&A) + Individual Matching Room Pattern
• Assuming Egypt, Jordan, and Gulf countries as targets
• Although exhibitions can be held at 3D online venues, the 

hurdle may still be high, so posting information on the official 
website and social media will be feasible.

• Since it is online, it would be good to invite experts who are 
familiar with the target markets such as Jordan and Egypt.



Media PR Individual approach

PR on social media like 
Facebook, Twitter

Push Pull

Individual invitations
Brief introduction at 
meetings

PR and collaboration 
in other relevant 
events

Paid Advertisement
(an optional, additional measure to the 
above)

Non-paid media promotion 
(News, etc.)

Preparation
PR/Recruiting

PR on Social 
Media

(Non-paid)

Paid
Advertisement

Non-paid media 
promotion

• Post on social media (which is used by the target audience: e.g. 
Twitter, Facebook, LinkedIn) 

• As a premise, constant management on your social media account 
and a certain number of followers is required to reach audience.

• Organizations in collaboration can retweet/repost/like the post to 
diffuse the information.

• Owned website, websites of organizations in collaboration
• Articles on media like website/industry magazines

Please be noted that the right to select and edit information belongs 
solely to the media. In order to be covered by the media as publicity, you 
need to make the information interesting from the media's point of view.

• Paid Advertisement contains Social media advertisement, Press 
Release on media, advertisement on mass-media (newspaper, 
magazine, radio, TV) and Web advertisement, etc. 

• This comes as an option when the above approaches are not 
sufficient.

Preparation
PR/Recruiting



Individual invitations

Brief introduction
at meetings

PR and collaboration in 
other relevant events

• The most direct way is to send out invitations to the target organizations.
• First, make a Long list of the contact.

• The source of the list could be obtained from industrial associations, 
board members’ network, Participants list of the past events etc.

• Then, shortlist the long list (you can add a check column on the same excel 
sheet) whom to contact in accordance with the scope of the event.

• Send invitation emails (individually or in BCC), and follow-up with phone 
calls.

• Another way is to recruit companies through other organizations 
(collaborative public organizations, industrial associations, etc.)

• If there are any events similar to the topic of your planned event, you may 
ask the organizers to PR your event there (handing out leaflet, projecting 
PowerPoint slides, etc.).

• Similarly, you can also briefly introduce the event to people you see at 
business meetings or other events.

• If they get interested in, they can contact you or check the PR/Landing page 
of the event.

Pu
sh

Pu
ll

Preparation
PR/Recruiting

Tenants

Other companies: 
Potential partners 

of the tenants

• Gather information from the tenants about their needs
• What are they looking for at an event, What kind of suppliers do the 

tenants seek, and what kind of businesses could be the buyers for the 
tenants?

• What could be the strengths of their products?
• Promote their products’ strengths online (e.g. Add a special webpage on the 

JAIP website, post on social media)

• List up potential partners of the JAIP tenants, based on each industry’s supply 
chain and the tenants’ needs: What kind of companies might be interested? 
And what companies do the tenants want to connect with?)

• Ref: JETRO has a business matching website
• https://e-venue.jetro.go.jp/bizportal/s/?language=en_US

• Consider ways and media to reach them (e.g. Egyptian Chamber of 
Commerce, industry media, etc.)

• Broad online promotion + individual approach
• The approach will differ depending on whether the target companies 

are suppliers or buyers. It is more difficult to get buyers interested, so 
an individual push approach is considered more necessary than a 
broad general promotion.

• The buyers would want to ensure that the products have the 
marketability in the target market.

Preparation
PR/Recruiting



• Matching support staff check the information in advance

• Find out where the needs of the tenants and the needs of the other participating 
companies match.

• Confirm that both parties are interested, and if agreement is reached, schedule a 
meeting for the event.

Key point

• Priori arrangement to conduct matching based on needs in advance, is important 
rather than just preparing on the day of the event.

• The matching could be arranged based on the nominations from either companies and 
recommendations by the matching support staff.

Prior 
Arrangement

During the event

On the day of the event
• In the case of physical event: Guide the participants to a meeting room
• If the case of online: Create and share a zoom link for each meeting, or 

assign the participants on a zoom breakout room
• Arrange meetings in available spots if additional requests are received during the event.

Preparation
Potential matching

• In the case of physical meeting, make sure to secure 
a place for each meeting

• Book a room at the same time you arrange the 
appointment for the companies.

• In the case of Online, the management and 
operation of the breakout room is crucial (Refer to 
the page 21 for the details about breakout rooms)

• Or alternatively, you can issue individual links in 
advance and send them to the relevant parties

Offline (Physical) MeetingOnline Meeting

Room B

Room A

Room C

Breakout 
room style

Individual 
links style Meeting Room 1 Meeting Room 2

Event
Meeting



Interactive

Capacity
Big

(Webinar)

(Meeting)

Suitable for interactive sessionSuitable for large-scale webinar

The tool allows people to 
move around in 2D space 
(The audio volume changes 
in accordance with the 
distance each other). 
Good for casual networking 
session and collaboration 
work.

One-way

Small

Points to be considered
• Ease of access
• Features such as Communication, Recording
• Capacity (how many people can join at the same time)
• Pricing

Zoom WebinarZoom Meeting
View-only webinarInteractive meetingOverview

The Host and the designated 
Panelists

All ParticipantsPeople who can speak and 
operate the screen

100 – 10,000100 - 500Maximum number of users

Not AvailableAvailableBreakout room

AvailableScreen sharing

AvailableRecording

Why 
Zoom?

Easy Access
• No account registration is required for participants.
• Users can join a webinar just by clicking an invitation.
Multi-functions
• Screen sharing, hand-raising and chat functions, Q&A, survey functions, etc.
• A practice session before the live session for rehearsal
• Streaming: Zoom Video Webinars supports webinar streaming. By streaming your live 

webinar on YouTube or Facebook, you will be able to deliver your webinar to a larger 
audience.



SpatialChat is a virtual event platform that allows users to create and participate in online meetings, conferences, 
and social events in a 2D space. 

It is ideal for virtual networking events and social gatherings, allowing participants to collaborate and socialize in a 
virtual environment. The platform is browser-based and can be accessed from any device with an internet 
connection, making it convenient and accessible for all

[ Spatial audio and video features] 
• The audio and video streams of 

participants are linked to their position in 
the virtual space. This means that if you 
move closer to someone in the virtual 
room, their audio becomes louder and 
clearer, simulating a real-life 
conversation. Conversely, if you move 
away from someone, their audio fades 
out, just like in a real-life setting.

• a more immersive and natural 
experience for users, as they can more 
easily interact and engage with others in 
a way that feels like being in the same 
physical space. It can be particularly 
useful for events like virtual networking, 
where the ability to have multiple 
conversations at once and move 
between them is important.

Breakout rooms allow you to split your Zoom meeting in up to 50 separate sessions and up to 200 participants. 

The meeting host can choose to split the participants of the meeting into these separate sessions automatically or 
manually, or they can allow participants to select and enter breakout sessions as they please. The host can switch between 
sessions at any time.

You need to enable the feature first. 
For the details, refer to the links below (Zoom Support).

•How to enable breakout rooms
• Account
• Group
• User

•How to use breakout rooms



• Conduct a rehearsal in advance to test connection and sound conditions.
• If each presenter joins from each location, unexpected connection and sound 

problems may occur. The countermeasures include:
• Test the connection on the presenter's PC in advance. Loan a Wi-fi router or secure access 

to a venue with a stable connection so that staff can respond if problems arise. Also, install 
an app on presenters’ smartphone to have an alternative solution in case of problems.

• For presenters who are not familiar with PC/technology, ensure that they have access to a 
venue with a stable connection.

• Communicate with other members of the group in the event of a problem, and be 
prepared to address it to the audience.

• Presenters can also video record their presentations in advance.

Reception 
Preparation

Materials 
Preparation

Rehearsal

Create a Registration List
• by updating attendance responses on the Shortlist
• if you accept registrations from Google Forms, merge the data.

• Develop / Collect Presentation materials
• Develop Feedback Questionnaire
• Miscellaneous: Background music (effective in softening the atmosphere)

Points to be consideredItem

• Check expected venues and determine by checking availability.  When the 
venue is determined, book it by following necessary administration 
procedures.

Selection of Venue

• Check the available rooms. The layout and the expected number of 
participants need to be considered when booking.

• Also consider where to put the refreshment space for coffee breaks, 
lunch, and the Reception.

• Arrangement of the rooms(table, chair, banner, etc.) needs to be done in 
advance (preferably one day before, and at least by a few hours before 
the event)

Venue Layout / 
Rooms

• Presentation environment includes, computer, projector and screen, 
lecturer’s tables and chairs, audio system and microphone.  

Equipment

• Identify a good catering service provider who provides good quality of 
food and service. 

Refreshment / 
Lunch



• Develop / Collect Presentation materials
• Develop Feedback Questionnaire
• Print out the Materials for distributing to participants (Prepare each set by placing them in a clear file)

Presentation Slides
Program Outline
Feedback Questionnaire
Promotion materials of JAIP
Notice boards (reception, table no. etc.)

• Miscellaneous: Background music (effective in softening the atmosphere)

• In the rehearsal, confirm the position where the presenter will stand, where the participants will be 
seated, the equipment (does the screen / pc connection /microphone work?), and where the screen 
and banners/signs will be placed, etc.

• Create a Registration List (same with online logistics)
• Arrange for seminar receptionists beforehand. They need to arrive at the venue a few hours 

beforehand for preparation.
• Also, decide who will be in charge of handing over a microphone (if necessary), handing out materials, 

taking photographs, taking minutes, etc.

Reception 
Preparation

Materials 
Preparation

Rehearsal

Request for an interview: 
• Reach out to each company by email and request an interview to discuss the 

recent business matching meeting. Provide a brief explanation of the purpose of 
the interview and suggest some possible dates and times.

Follow-up
Closing a deal

Conduct the follow-up interview: 
• Ask questions to gather information about the discussion points, results, and the 

company's thoughts on what to do next.
• Summarize the interview: After conducting the interview, I would summarize the 

main points discussed and any next steps agreed upon. This summary would 
serve as the basis for the follow-up email.

Contact the other party: 
• It is important to gather honest comments from both parties, and act as an 

intermediary for better communication.
• If both parties want to continue the conversation, arrange another meeting. 
• If not, the staff can collect the reasons for unsuccessful matching and 

communicate with each company in a professional manner, or otherwise, to 
consider a way to overcome the reasons (e.g. non-clear strategy BAS service)

• Offer assistance: The staff can offer assistance if needed and let them know that 
you are available to answer any questions or provide additional information.



The first step is to get to know about an event to participate. Sometimes 
information is brought in through personal connections. Also, it is 
recommended to identify some effective events by searching. (e.g. many 
JAIP tenants are agro related companies, so Galfood Expo in Dubai 
would be a candidate) 

Questions to be asked are listed below.

Is this event suitable for tenants? (target industries, size of
industries, target markets, etc.)
Is timing good for participating?
Is this event effective for promoting industrial parks in Palestine?
What are the objectives of participating in this event?

One of the good resources of such exhibitions is Website of JETRO called
Online Trade Fair Database (J-messe). You can search trade fairs in all
over the world.

https://www.jetro.go.jp/en/database/j-messe/

•Collect information of an event

•Develop a basic concept

•Contract with an organizer

•Recruit participating companies

•Guide participants

•Participate in an event

•Evaluate an event



Based on the event outline provided by the organizer, discuss basic 
concept. Discussion points includes

What are the objectives of participating in this event?

Which tenants can be the target to recruit?

What support should be provided to participants?

What benefit as PIEFZA can be obtained from the organizer?

It is advisable to study markets and companies in target countries to
check if there is an opportunity for business between Palestine and the
target countries.

•Get information of an event

•Develop a basic concept

•Contract with an organizer

•Recruit participating companies

•Guide participants

•Participate in an event

•Evaluate an event

<TIPS> Supporters/Collaborators from the past event

In case of the B2B matching event in Dubai conducted in January 2016, 
PIEFZA (at the time) got supporter as “Palestinian Business Council (PBC)” 
in Dubai as well as United Exhibitions Company in Palestine.
PIEFZA collaborated with United Exhibitions Company by establishing 
MOU. 

• Role of UNITED --- VISA, Air Ticket, organization of Day-1 including 
logistics, etc. The Chairman of PBC Dubai shared the partial cost of air 
ticket

• Role of PIEFZA --- Hotel, transportation, organization of Day-2&3 
including logistics, etc.



Paid toAmount (USD)Item
United Exhibition100X3personsVISA
United Exhibition550 X3personsAir ticket (Amman<->Dubai)
Travel Agent20 x3personsTravel Insurance
Travel Agent120x4nightsx3personHotel (Fortune Grand)
Each staff120x2nightsx3personsHotel (pay in cash)
Each150x3personsTravel allowance in Palestine
Each staff110x6daysx3personsPer diem

Cost for PIEFZA (at the time) Staff

Paid toAmount (USD)Item
United Exhibition450x14personsForum participation fee
United Exhibition100 x14personsVISA
United Exhibition550 x14personsAir ticket (Amman<->Dubai)
Travel Agent20 x14personsTravel Insurance
Travel Agent120x3nightsx14personHotel (Fortune Grand)
Ibis Hotel80/x1dayx10personsHotel (Ibis Deira City Centre)

Cost for participants (JAIP Tenants)

Paid toAmount (USD)Item
Intercontinental80x50 personsVenue including refreshment and

lunch 1st day (Intercontinental)
Intercontinental80x30 personsVenue including refreshment and

lunch 2nd day (Intercontinental)
Fortune Grand600Transportation in Dubai (Airport-

Hotel-Venue)

Cost for an Event

Cost sharing of the B2B in Dubai

In case of the B2B matching event in Dubai conducted in

January 2016, cost sharing was set as below.

Participation Fees: 650 USD

Project covers (arranged by the project):

Participation Fee for Business and Finance Forum in

Dubai

Gala Dinner in the Forum

Accommodation in Dubai (3 Nights, Single room)

Participation in B2B meetings

Transportation in Dubai (Airport - hotel – venue – hotel -

Airport)

Participation fees covers (arranged by the project):

Flight ticket (Amman – Dubai – Amman)

Visa

Other cost such as transportation in Palestine, etc should be

arranged and paid by participants.

Based on the outline, negotiate with an organize and exchange 
contract or MOU. The items mentioned in the document includes

Background and outline of the event
Date and time of the event
Roles and responsibilities of each stakeholder
Payment method and timing
Cancelation policy

Cancelation policy is important as the risk of cancelation is not low. 
It should be agreed with the organizer what to be done and what cost 
should be refunded in case of cancelation of the event / participation. 

•Get information of an event

•Develop a basic concept

•Contract with an organizer

•Recruit participating companies

•Guide participants

•Participate in an event

•Evaluate an event



Provide the tenants with the application form and the information of the 
event. 

The cost to be paid by a participant, payment method and deadlines 
should be clearly mentioned.

Some tenants may not know how to utilize the event and promote their 
products. It is recommended to guide them for effective presentation of 
their products, promotion and marketing. 

Guiding points may include

What Buyer Check at Exhibition

What Should Do at the Exhibition

Document to be prepared

Layout of the booth

Practice for presentation

Follow up after the exhibition

•Get information of an event

•Develop a basic concept

•Contract with an organizer

•Recruit participating companies

•Guide participants

•Participate in an event

•Evaluate an event

Evaluation is important for the sake of improving next activity. Collect feedback 
from participants by interviewing or administering questionnaire. If possible collect 
feedback from visitors to the booths. 

Organize collected data, analyze, evaluate and summarize recommendation. It is a 
good idea to conduct a review meeting involving participants. Finally, all 
information will be summarized into a report. It is recommendable to develop and 
issue article in newsletter or website.

•Get information of an event

•Develop a basic concept

•Contract with an organizer

•Recruit participating companies

•Guide participants

•Participate in an event

•Evaluate an event

<TIPS> Indicators for evaluating B2B Matching Event
In case of the B2B matching event in Dubai conducted in January 2016, several indicators for short 
term and middle term to measure the achievement of objectives were set as below.

Short Term (right after the event)
Satisfaction level of participants
Number of companies from Palestine
Number of companies from Gulf countries
Number of individual business meetings
Number of business deals expected (After the event)
Number of overseas business persons who expressed wish to visit Palestine (After the event)

Middle Term (after 6 months)
Number of business deals expected (After 6 months)
Number of business deals (after 6 months)
Number of overseas business persons who came to Palestine (After 6 months)



Tenant Invitation Tenant Services

Promotion Event
(Online & Offline)

• Planning (Concept design)
• Preparation (Logistics, etc.)
• Implementation (The event day)
• Follow-up/Evaluation

Business Matching Event
(Online & Offline)

• Same as the left (from Planning to 
Follow-up/Evaluation)

• Support to the tenants on sales 
expansion, business matching 
(Matching with potential partners, 
sharing the feedback from them, etc.)

• Introducing potential investors

Individual Tenant Support

• Consulting hub
• Market Intelligence (store knowledge, 

database of markets)
• Export-related support (information 

provision of laws/regulations, procedures, 
etc.)

• Prototype/package development in 
collaboration with Pal-pro center

• Business matching
• Support in exhibition participation

Tenants
BAS Consultant

External 
experts

Service center

Connecting to BAS service, and 
other contact points overseas

Business 
partners



Marketing Individual 
StrategyMarket Research Marketing Basic 

Strategy
Implementation & 

Management

• Gathering information 
about the target 
audience, competitors, 
market trends, 
regulations, etc.

• Desktop research
• Online consumer 

survey, and field visit 
(or virtual field visit) 
are strongly 
recommended for B2C 
industry.

• Countries to Export
• Segmentation, 

Targeting and 
Positioning

• Analyze the 
competitive 
advantages / value 
proposition for the 
target audience

• 4P/4C strategy
Product/ 
Customer Value
Price/ Customer 
Cost
Place/ Customer 
Convenience
Promotion/ 
Communication

• Implementing 
Communication plan

• Setting and measuring 
KPIs

• Creative output (design, 
ad, etc.)

• Collecting and 
Analyzing data 
(Feedback from 
customers, etc.)

• BAS (Business Advisory Service)
• Market / Export-related Information Provision in 

collaboration with external experts

• BAS (Business Advisory Service)
• Training on Digital marketing
• Connecting tenants with experts from the target market

Company

Customer Competitor

The internal analysis of the company's 
strengths and weaknesses, including its 
resources, capabilities, and core competencies. 
Key points of analyzing the company include 
identifying its unique selling proposition, 
understanding its financial situation, assessing 
its leadership and management team, and 
analyzing its products or services.

The customers, target audience, and market 
trends. 
Key points of analyzing customers include 
identifying customer needs and preferences, 
understanding customer behavior and buying 
patterns, analyzing the competitive landscape, 
and identifying market segments and niches.

The company's direct and indirect competitors, their 
strengths and weaknesses, and their market position. 
Key points of analyzing competitors include 
identifying their marketing strategies, analyzing their 
pricing and distribution strategies, assessing their 
product or service offerings, and analyzing their 
target markets and customer segments.



•

Manufacturing & 
Packaging olive oil

Production of 
olives

Distribution / 
Logistics

(Distribution) / 
Retails

• Cultivation
• Management
• Harvest

• Transportation
• Warehousing
• Inventory 

Management

• Oil extraction
• Packaging
• Quality control
• Order processing
• Branding

• (Distribution part 
omitted)

• Sales
• Marketing
• Customer Services

• Intermediating 
contract farming 
with manufacturers

• Collab with Agri-
tech start-ups to 
increase 
productivity and 
quality, etc.

• Collaboration with 
Logistics services / 
technology to 
decrease food 
waste, etc.

• Business consulting 
services (e.g. 
Branding strategy)

• Connecting experts 
of GMP (from the 
target market)

• Utilization of 
byproducts, etc.

• Finding partners in 
a target market 
(distributor, retailer, 
import agency, 
marketing agency, 
etc.) 

• Marketing activities, 
etc.

Consumers

• Direct-to-
customer 
marketing 
(Social media, 
E-commerce)

• CRM, etc.
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プロモーションセミナー 

アジェンダ案  





The Goal

Outline

The seminars will be held to raise awareness of the JAIP and encourage more 
companies to be the tenants.

Pre-event 
promotion/
invitation

Post-event
follow-up

Target guests
• The List of Targeted Companies
• Business Journalists (If available)

Speakers (any information?)
• IPIEA CEO for the opening remarks and IPIEA staff for facts and incentives
• JAIP Co. for roadmap of JAIP.
• Existing tenants for their success stories (if available)

Date: TBD (August)
Location: Nablus, Ramallah, Hebron, and Jerusalem
Agenda: (see the next slide)

The targeted companies will be contacted by JAIP Co.
Posts on social media (e.g. Twitter with hashtag)

Follow-up with the participating companies will be necessary to 
1) advance the business negotiations, and to
2) gather suggestions for future events
Possible follow-ups:
1) Create a list of potential clients and contact them for a follow-up meeting
2) Quick online survey (e.g. Google form)

Time Topic Speakers
10:00-10:30 Registration ---
10:35-10:45 Opening remarks IPIEA CEO
10:45-11:30 Introduction about JAIP (what is JAIP and why you 

should invest in JAIP)
• Facts, Incentives
• Roadmap
• Success stories, Business/Operation support, etc.

IPIEA
JAIP Co.

11:30-12:15 Open Discussion, Q&A, Wrap-up TBD
12:15- Networking

• Showing interest to the stakeholders of JAIP, 
networking among the invited companies, asking 
questions to the existing tenants, etc.

• Response to the press

TBD
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JAIP広報パンフレット  





- Food & beverages industries

- Pharmaceutical & Cosmetics industries

- Plastic industries

- Paper Industries

- Glass & construction Industries

- Technology & renewal energy Industries

- Battery recycle industries

- Oxygen nitrogen industries

Investment incentives
Project incentives

Other/ Existing tenants:

One Stop Services: JAIP facilitates to obtain business licenses for 
the tenants to smoothly start business operation.

JAIP basic information

Jericho Agro-Industrial
Park (JAIP)

Now is your chance to invest in the Jericho 
Agricultural Industrial City
The Jericho Agricultural Industrial City 
Development Company provides you with

1. Industrial buildings equipped with solar 
energy system
2. Various developed space lands meet your 
needs
3. Engineering design according to the best 

4. Integrated infrastructure
5. Excellent geographic location

- Tax and customs incentives.
- Nominal prices for electricity, water and licenses.
- Grant
- soft loans



Establishment year: 2012
Phase I Area: 14 Hectare
Phase II Area: 50 Hectare

JAIP

Facilities

Vision/Mission/Objective of JAIP
The Objective of establishing JAIP is to support 
the Palestinian Government in the 
establishment of a viable economic system by 
developing and strengthening Palestinian 
industries through agri-tech, eco-forward/ 
energy. This includes the promotion for 
investment, trade and regional cooperation as 
well as increased use of sustainable energy 
Resources.

The Message of the Jericho    
Agricultural Industrial City

- Promote industry
- Support for farmers
- Employing manpower
Its proximity to the main crossings to 
facilitate import and export
- Providing logistics services

- Water, electricity including solar system, 
waste water treatment plant, waste 
management services, telecommunication, 
internal roads. The industrial park has an 
administration building to support the tenant 
business activities. The sites are surrounded 
by the fences and maintained by security.

- PalPro building has 3D printers that would be 

products.



-
-
-
-
-

:JAIP

JAIP

(JAIP)



2012
14
50

JAIP

PalPro



 
Jericho Agro-Industrial Park 

 (JAIP) 

About Jericho Agro- Industrial Park (JAIP) 

 

The Japanese initiative “Corridor of Peace and Prosperity” was launched in 2006. This Initiative 

aims to revive the city of Jericho and the Jordan Valley through a series of private sector 

activities. It also aims to establish industrial estates in order to advance the Palestinian 

development and encourage investment in a sustainable manner. The concession contract was 

signed in 2012 between the Palestinian Authority and the Jericho Agro- Industrial Park Company 

(JAIPCO), because of its expertise in real estate development and its great ability to implement 

distinctive projects in this sector. 

 

 

 

 

 



(Parks Industrial in Invest to Attractions and Incentives) 

 
 Financial Support  

J FAST Soft loan Program for JAIP Tenants: Up to 50% ( Maximum US $ 750,000) 
of the equipment cost  or even  line expansion can be supported by the loan. 
 
 

 Tax breaks and exemptions 
Income Tax: 
JAIP investors will enjoy income tax exemption for 10-14 years, depending on the 
size of investment and in accordance with Palestinian Investment Promotion Law. 
 
Property tax and municipal tax: 
JAIP investors will enjoy full property tax and Jericho municipal tax exemption. 
 

 Infrastructure services 
  

 Electricity: JAIP is connected to the electrical grid of the Jerusalem and 
District electricity Co. and the newly implemented electricity infrastructure 
is able to supply uninterrupted power to the factories in the park with the 
capacity of 27 megawatts. The park also had a photovoltaic power 
generation station, which will provide supplementary power. 

 
Solar system: renewable energy technology has been implemented in JAIP 
for reduce electricity costs and ecofriendly source of energy, which helps to 
attract more Tenants and future investors. 
 

 Paved roads: AIP has been linked with modern paved roads to the city of 
Jericho, in addition to direct road of king Hussein Bridge to facilitate the 
movement of persons and trucks. 

  Water :  JAIP  has been connected to the water network of the Jericho 
municipality ensuring ample supplies of fresh water to the industries in the 
park approximately (1,200 cm per day) and also implemented new water 
line the makrot form the Israeli side  which will increase water supply. 

 Wastewater: An advanced wastewater treatment plant has been 
constructed and connected with Japanese funding. It will provide 
wastewater treatment services to JAIP and Jericho city. 

 Solid waste: special arrangements have been made with the joint municipal 
services council to collect the solid waste from the park and dispose of it in 
the city’s authorized dump site. 

 



 Logistic services: 
 

 One-Stop-Shop (OSS) : 
The center will provide special services to JAIP investors, processing all 
official documents including company registration application, license 
application as well as export and import documentation and any other 
official transaction. 
 

 Pal Pro center : center provide lab studies , ICT center , 3D designs and 
marketing management which is provided to JAIP tenants and outside JAIP 
investors. 
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EXPANDING EXPORTS
MARKETING & ACCESS 

Presented by Lucy Duncan, Industrial Park Specialist 

Thank You for making this discussion a reality!



EXPORTING ?

THE BIG QUESTIONS TO ANSWER

WHO?
WHAT?
HOW?
WHERE? 

Reality:  COVID-19 impacted business worldwide

Exports from Palestine fell over 2% in 2020 over 2019

Recovery is happening at various rates 

Some industries were affected more than others

Some industries will recover faster



Palestine Exports By 
Country Value Year

Israel $897.56M 2019

Jordan $71.43M 2019

United Arab Emirates $32.41M 2019

United States $19.83M 2019

Saudi Arabia $19.37M 2019

Kuwait $11.07M 2019

Turkey $10.66M 2019

Qatar $7.58M 2019

United Kingdom $5.72M 2019

Algeria $2.81M 2019

Where: Start w/the Top Ten Export Destinations

Palestinian export forecast as of Aug. 9, 2021
Exports projected to rise to USD $111B in 2022 (from $109B in 2020)  Imports projected to rise to USD $5.44B in 2022

Main exports: 

17%   Articles of stone, plaster, cement, asbestos, mica or similar materials (Worked monumental or building stone, mosaic 
cubes)

11.3%   Furniture; bedding, mattresses, mattress supports, cushions and similar stuffed furnishings; lamps and lighting 
fittings, not elsewhere specified or included; illuminated sign illuminated nameplates and the like; prefabricated buildings

8.31%  Plastics (the conveyance or packing of goods, of plastics; stoppers, lids, caps and other closures, of plastics)

6.04%  Iron and steel

5.19%  Animal or vegetable fats and oils (Olive oil and its fractions, whether refined or not; not chemically modified)

3.86% Edible fruit and nuts; peel of citrus fruit or melons (Dates, figs, pineapples, avocados, guavas, mangoes and 
mangosteens, fresh or dried)

3.48%  Wood and articles of wood; wood charcoal

3.24%  Salt; sulfur; earths and stone; plastering materials, lime and cement

3.17%  Articles of iron or steel (Ferrous waste and scrap; remelting scrap ingots of iron or steel)

3.13% Aluminum 



WWhoo Exports?
Off thee $1.22 Trillionn 
inn goods/yearr 96%% 
off exporterss aree 
smalll businesses

Identify the countries you want to develop: (Why do 
you want to sell in that country?)
Age demographics and appeal of the export products
Culture, language, proximity and familiarity  
Expansion beyond geographic proximity 
Select a limited number of products to promote 
internationally

• Products must meet local gov’t health and 
safety requirements

• Data sheets published in local language of 
target market

• Marketing materials tailored for the new 
market (be sure to align w/website)

• Build the Sales & Marketing Plan for the 
products 

• Keep initial investment to a minimum
• Understand Demand for your Product – market research 

and analysis
• Market Size and Prosperity; Client Profiles; 

Preferred Logistics; Prices; Competition; gov’t 
regulation; import duties; exchange rates; business 
culture; time zones; ease of travel

How to match products and customers 
BRANDING IS THE BEGINNING 

• #1 rule – Effective communications – keeping the customer happy is followed by rising orders, revenues and profits; emails, 
teleconferences are key
• Follow the companies you want to impress on Linked In, and make positive comments when they post, 

congratulations on their events, Make sure that your company’s Linked In presence is strong

• #2 rule – Exporting begins with the impression your company has on the internet, you can export directly from the product 
data and make immediate changes to your catalogue as things change, hire experts to build and maintain your website, 
what works locally does not fit the international community.  This is an important investment -

• #3 rule – Market research per export market – no two are ever the same, if your product appeals to a younger market, 
package it, promote it, price it to appeal to the younger market.  If it appeals to an older market, package it, etc. 
accordingly

• #4 rule – Once your brand is being sold in a new market, add more products to the same channels – Promoters, 
Distributors, and agents work with a well-defined product range (no more than 30 products is optimal)



The Internet is where you grow your business
the market is huge – only 5% of owners try to sell products 
internationally online

• How to get started:
• Your Website is the FACE of your company; It is your only Show Room.  All companies research potential 

exporters online before making decisions, a professional will guide the process – do not do this in-house
• Language – English change from UK to US etc. Page translators must be overseen.
• Currency – show payments in local currencies w/currency updater feature
• Payments – Gateways to accept online payments, integrate w/PayPal,PayU, etc.
• Shipping – FedEX, or a global company like Ship Rocket, which offers int’l solutions
• Promotion – Search Engine Optimization (SEO) w/key words (Google has solutions)
• Social Media – post often, with product news and media posts
• Demographic Specific advertising – Google and Facebook have this feature
• Sell on Marketplaces – ebay, Amazon, Etsy, etc. which have a global presence

How to find the right Export Partners?

• Supply Chain Partners: Freight Forwarding Companies can promote products at no cost
• Distributors: Companies which buy, stock and sell your products
• Sales Agents: Freelance salesmen paid by commissions
• Joint Ventures: This is a partner in the new market who promotes your products and shares 

the profits
Or: 
• Acquire a similar business in the new market
• Open a branch office in the new market



Phased In Export Strategy

• Year 1 – export 10% of your product range
• Year 2 – export 30% of your product range
• Year 3 – export 605 of your product range
• Year 4 – Export 100% of your full range of products (up to 30)

How to build 
your reputation 
internationally

• Have all local regulations and legal requirements been 
complied with?

• Has the local business culture and any differences been 
addressed?

• Is you plan robust enough to deal with more or less orders
than you intended?

• How will you provide support to customers in the new 
market?

• How will faulty products be returned back to you?

• How will you repair or replace products?

• How often do you intend to visit the market that you are 
developing?

• Can you make an emergency visit if required?

• Have you taken differences in exchange rates into your selling 
prices?

• What if the economic conditions change in the market?

It can take a long time to build a reputation in a new market, but 
it only takes seconds to destroy it. Make sure that you have put 
the structures in place to enhance the reputation of your 
business and products.



Think demographically, look at growth in a region that best

Fits your products and the local population’s dynamics

• Innovation, optimize online presence

• Establish & Nurture International 
Relationships

• Start with the easiest option

• Price correctly 

• Make right shipping decisions 

• Be sure to have a cash flow plan to sustain 
suppliers 

Let’s talk about a few JAIP businesses and 
manufacturers in the Bethlehem Industrial Park

We will look at 5 JAIP companies, and have an 
open discussion regarding companies in the 
Bethlehem Industrial Park 

Population and Country Facts
UN reports MENA population will 
increase from 484 million to 581 
million by 2030
• The 5 most populous countries are: 

Iran, Turkey, Iraq, KSA, Yemen ; 
smallest are Bahrain, Qatar, Kuwait, 
Oman, Lebanon
• Largest cities: Cairo, Istanbul, 

Tehran, Baghdad, Riyadh
• Qatar and Kuwait are the richest 

economies
• Not one official language – there 

are 5, Persian, Turkish, Arabic, 
Kurdish and Berber

The MENA Region has a young 
population, Egypt (pop. 92M) has 
the youngest,51.2% are under 25;
whereas France has 20% pop. over 
65



FOUNDED IN 2015 AS A 
HYGENIENIC PRODUCTS 

COMPANY 

• Choice Hygienic products appeal to Young People
• Note: Choice is Considered the first in Palestine  

certified by the Palestinian ministry of health. Choice 
became certified ISO 22716 on Feb,2018.

Snapshot of the Personal/Baby 
Wipe Industry

•

•



Marketing and Export trends 
for Choice Wipes

Build on uniquely Palestinian 
Health Benefits 

Market Drivers: 

• Increasing spending capacity along with high internet penetration is changing the 
way consumers are buying personal care products. People want products with the 
healthiest, best ingredients.  Palestine naturally offers the best with Dead Sea, 
Olive Leaf and other remedies.

• Growing manufacturing activity and modernization in healthcare practices, 
especially in developing countries will drive significant growth in personal care 
wipes market between 2021 and 2026.

• Salts? Olive Leaf Extracts? Specialized “ancient” recipes? 
• Choice can enjoy serious Differentiation for all market segments – key 

barrier to entry for competitors

Market Trends

• Growing consumer inclination towards organic products, 
healthier snacking
• Rising Demand for On-the-Go snacks, convenient and small 
Packs
• Dark Chocolates for the Antioxidants that improve insulin 
sensitivity and reduces high blood pressure
• Consumers are shifting towards lower calorie, sugar-free 
food products – demand for sugar free is increasing
• Fastest growth: US, Germany, France for organic chocolate 
products

• For Fruit spreads watch W. Europe, highest growth market-
increasing demand for super-fruits (dates) and new flavors. 
• Key flavors: Strawberry, Raspberry, Tropical Fruit, Citrus 

Fruits, others

Q Fine Chocolate, established in 2013, is a 
family business specializing in chocolates 
on a commercial scale serving bakeries, 
patisseries, coffee shops, and professional 
dessert chefs.  Additional products 
include toppings, fillings, creams, 
decorations, jams, and mejdool dates 
paste.



Middle East Region
• Growth 4.2% CAGR 2021 – 2026

• Consumers in the Middle East and 
Africa are becoming more 
sophisticated and want premium 
chocolate products that are 
differentiated from common global 
brands

• UAE is emerging as the fastest 
growing market (low calorie 
chocolates)(Halal certified – watch 
Patchi in Dubai)

• Fluctuations in the price of raw 
materials
• Cocoa and sugar are essential 

raw materials that have been 
affected by weather 
conditions, crop diseases, 
labor availability, stock ratios, 
and other economic factors 
that impact smooth flow 
between demand/supply

During the Pandemic –globally a 7.1% decline in 2020; 
• Projections are growth at CAGR 3.8% between 2021 and 2028 – to reach          
$242.5 B (up from $188.5 B)

IMPACT OF THE PANDEMIC ON THIS INDUSTRY WORLDWIDE:
• Disruptions in Supply Chain
• Workforce Shortages
• Strict Lockdowns
• Restricted Public Mobility
• Closure of sugar and chocolate manufacturing facilities
• Trade Restrictions
• Fluctuations in transportation and logistics
• For example: Hershey Company in the US temporarily closed for 2 weeks in 
March of 2020



The global Market for Dates accounted is 
expected to grow by 4.6% 2021- 2026

Effect of Covid-19: The broadening of trade sanctions and high tariff barriers in 
reaction to the COVID-19 pandemic had a drastic detrimental effect on global 
food security. 

The date market has seen a massive impact as the fourth wave of the 
pandemic exacerbated the supply-demand gap.

Outlook: Expect rising demand due to health benefits – promote the fiber, 
vitamins and minerals, such as calcium, iron, phosphorous, sodium, copper, 
potassium, magnesium, and zinc.  
Studies show dates help to prevent stomach cancer. Good source of antioxidants, 
mainly carotenoids, and phenolics.  Popular sign of hospitality and healthy 
snacking. 

Kingdom of Dates 
Moon Valley
Oriental Sweets  

Consumption is rising in 
Europe, especially France, 
Germany, UK, Netherlands. 
Younger consumers highest 
growth.

• The United Arab Emirates was the largest dates importing country in 2019, with an 
import volume of 632 thousand metric tons.
• The imported growth in quantity was recorded at 219% per annum from 2018-19. 
• India ranked second in date imports worldwide in 2019, with an import of about 282 
thousand metric ton. 
• Indonesia is another major importer of dates in the Asia-Pacific region.



Seeds and Nuts 
• Sunflower Seeds market is 

expanding by CAGR 9.9% from 
2020 – 2027

• Trends: rising number of hyper 
and supermarkets (Walmart, 
Carrefour, etc.) = wider 
exposure

• Health benefits – Diabetes 
Foundation says sunflower 
seeds may reduce sugar levels; 
also reduces bad cholesterol 

• Restraints: various side effects 
and allergies associated with 
sunflower seeds 

Market Revenue Share for sunflower seeds 
(%) by region 2020

EuroMed

Roasted Nut and Peanut 
Market Size, Growth, Trends
• About 90% of peanuts are consumed by China, India, Nigeria, the United States, 

and IIndonesia.

• Demand worldwide is increasing and so is production; nuts are beneficial to health, 
excellent source of protein, vitamins and anti-oxidants; help control sugar levels

• Market concerns over global warming, unfavorable climate for growers 



Palolea...Food 
Supplements 
– growth in all 
adult age 
demographics 

“The defense mechanism 
of the tree itself is in the 
leaf; the olive tree lives for 
thousands of years – it is 
the substance inside the 
leaves which protects the 
tree”. Hitham Kayali, 
owner, general manager

Global olive leaf extract market is expected 
to grow by USD $405 million between 2021-
2025

Palolea’s products include:
• 20% Oleuropein
• Olive leaf extract contains 20 

percent oleuropein, making it 
much more potent than other 
products on the market
• Company will offer diversified 

products blended with other 
vitamins to meet specific demand

• Liquid
• Powder
• Applications: Food, Beverage, 

Cosmetics, Supplements, 
Pharmaceutical
• Sales Channels: Direct, Distribution



Switzerland, Norway, US, 
Austria, Luxembourg, Germany, 
Australia, Belgium, Netherlands

Focus: 

Best Markets are those countries w/highest 
disposable income, health awareness and pro-
activity for maintaining great health; people 
who care deeply about authenticity and want 
to buy from a trusted source

Internet Presence vital for this business –
building awareness between the product and 
Palestine’s rich history with the Olive Tree. The 
Tree of Life, which is revered as a national 
symbol of resilience, steadfastness and 
prosperity.  

Alison was 
founded in 
2018 to 
provide
sterile 
“medical 
devices”  

• The global parenteral nutrition 
market size is projected to expand 
at a substantial CAGR during the 
forecast period, 2021–2028.

• The growth of the market is 
attributed to increasing incidence 
of malnutrition, metabolic 
disorders, growing geriatric 
populations, a high natality rate 
around the world, rising 
premature births, rising 
occurrence of cancer, which 
necessitates the administration of 
vital nutrients to increase 
hydration, energy, and strength of 
cancer patients, and rising 
adoption of nutrients in 
chronically ill geriatric patients by 
healthcare settings.

• Will these products appeal to 
hospitals in the Middle East 
because of a positive cultural 
bias?
• We looked at Indonesia’s 
population pyramids, and found 
all the growth indicators were 
present, including rapid aging, 
which is shifting from young to 
old from 5% of the population to 
10% over next decade
• As an Islamic State, with the 
world’s largest Muslim population 
Palestinian made products will be 
culturally desirable 
• A good Phase 2 growth strategy 
could be to expand from the 
MENA region to Indonesia, 
grabbing market share ahead of 
European competition



SSomee off thee keyy businesss strategiess thatt mayy bee employedd byy Alisonn couldd includee mergers,, 
acquisitions,, partnerships,, collaborations,, capacityy expansion,, andd productt launchess too increasee theirr 
market share 

Competition in the Parental Solutions Market

Products: Ear/Eye/Nose 
Drops

Large & small volume 
Parental solutions

Alison is developing its 
international distribution 
models which may 
include a contract 
development and 
manufacturing platform 
(CDMO) for sterile 
solutions for the 
pharmaceutical 
industry.

Eye Drops Positioned for High Growth 

Geriatrics – Cataract Surgeries #1Growth Market

$$22.6B/2025 CAGR 4.7%

Eye Drops and Lubricants
• Antibiotic, hormones, artificial 

tears, contact lenses
• Eye Diseases, Eye Care, 

• Dry Eye, Glaucoma, Conjunctivitis, 
Refractive errors

• Artificial tears holds the dominant 
position

Related Markets for Growth -
• Dropper Market – The need for 

safe and secure dispensing of 
liquids in the pharmaceutical 
and healthcare industry is 
fueling demand for droppers.

Asia and Europe are home to some of the oldest populations, at the top is Japan at 28%
followed by Italy at 23%, Finland, Portugal and Greece round out the top at 22%.

Southern Europe, Croatia, Greece, Italy, Malta, Portugal, Serbia, Slovenia and Spain
Has the oldest population in the world with 21% over 65 years of age. 



Palestinian Stone and Marble
Effective networking w international Engineers 
and Contractors; 
Branding, Marketing and Communications Plan needed 

Stone and Marble
• Represent 4.8% of GDP
• Annual sales - $600M
• Highly automated technology
• 95% material is locally mined
• Value add is 54% of production
• Ranked 12th globally in stone
• Large variety of color, texture &

characteristics 

High Export potential 
• 25% is purchased in the West Bank 

Israel buys 65%; 10% is exported 
(regionally, Europe and USA) 
promotions have been done in 33 
countries, however, continuously 
improving marketing, networking and 
communications is needed 

• Capacity to manufacture 35 million sq
meters, operating at 30% capacity

• Opportunity for Investments in 
advancements in abrasives, tools and 
other needed accessories for 
production, maintenance

Al Petra Glass Company  - shaping, cutting and preparing decorative 
glass; manufacturing of double-glass by heat compression; Windows; 
Curtain Walls 

BOW Solar Panels

• Increasing infrastructural expenditure on the construction of 
eco-friendly green buildings, which aid in minimizing carbon 
emissions into the environment, is driving the flat glass market 
growth. 

• Flat glass is widely used in photovoltaic modules, e-glass 
structures and solar panels due to the rising need for clean 
energy across the globe. 

• It is gradually replacing the traditionally materials like bricks, 
stone and wood. 

• Insulated flat glass is transparent and recyclable, which reduces 
pollution and enhances the comfort for the inhabitants of the 
building.



Industry Trends: 
• The global flat glass market in 2020 

was $119.7B (float glass and 
toughened glass held leading 
market share)

• The growth rate is expected to be 
around 5% during 2021- 2026

• The growth is across construction 
and the automotive sectors where 
flat glass is used in windows, panels, 
mirrors, etc.

• COVID-19 caused lockdowns and a 
temporary shutdown of industry 
activities, particularly construction 
and automotive manufacturing

Industry trend: Based on end use, the 
global flat glass market is divided in 
safety and security, solar control, and 
among these, solar control is leading 
the largest segment

Int’l trade takes you all over the world and into 
new market niches – build on a bbig brand together 

Perhaps a cool idea would be to establish an Industrial Park 
Export Management company – to engage, develop and 
support all exporter-tenants 

Another critically important need is to establish an 
internationally competent company for the creation and 
management of Digital Media ready to support the 
Industrial Parks (which need new sites) and the Tenant 
companies.

Goal to build the most  “trusted brand” is with companies 
located inside the industrial parks 

• Export Management Company to 
support export operations for 
companies in the Industrial Zones
• The EMC handle advertising, marketing 

and promotions; develop websites, 
attend trade shows or lead company 
delegates with pre-arranged 
matchmaking services; oversee 
marking and packaging, arrange 
shipping and sometimes arrange 
financing or contracting out

The EMC can become the Industrial Parks’ 
Export Management Company facilitating 
export growth for tenants



Thank you!  

• Lucy M. Duncan
• +1 202 20 5978
• Lduncan@safe-ports.com
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PalPro Center X JICA Industrial Promotion Project
Business Development Leaning Session #1

•

•

•

•

•



AR AV VR MR

Abbreviation Augmented Reality Augmented Virtuality Virtual Reality Mixed Reality

Characteristics Overlaying virtual 
information to real 
environment and 
“augment” reality for 
various purpose

Virtual environment 
that overlays real 
information on the 
virtual information

Simulated immersive 
experience in virtual 
world

Merging of real and virtual 
worlds (e.g. you can see 3D 
image in hologram 
appeared to reality and 
control the image by hand 
of body motion)

Major product / software - Google Glass Enterprise 
Edition 2

- Vuzix Blade (personal 
use),  M series (industry 
use)

- Epson Moverio
- Software: Pokémon GO

- Google Earth vs 
real pictures

- Google Map vs 
street view

- VR goggle for games
- Oculus Quest 2

Microsoft HoloLens 

Device price - Around $600 - $2,500 - Goggle only: around $30
Advanced : $300-$500

Around $4,000

(Virtual Reality)

In Aug 2020, RICOH announced launching of smart 
glasses development 



Emerging 
new brands

Industrial use 
newcomers

Dominant in 
MR glasses

Leader in 
Industrial use  
AR smart 
glasses



Major industry use AR smart glasses with CPU 
Snapdragon XR1 by Qualcomm. With companion apps 
(Google Play, App Store texts can be input by smart 
phone and wifi setting
Build-in display, audio & microphone (noise-cancelling)
Robust enough for manufacturing and logistics center 
etc. with IP 67, water, dust and drop resistant (safe to 
1m)
With software, it can be connected with Zoom, Webex, 
Skype, Team Viewer (Annual license fee: around $50-
$100; various advanced solutions available

VUZIX M400 Specifications

Manufacturer VUZIX (US Corporation; Nasdaq: VUZI)

Wireless LAN Wifi connection available

Bluetooth Available

Connection USB Type-C

CPU 8 Core 2.52 GHz Qualcomm XR1

Memory 6G

Storage 64G

OS Android 8.1

Battery 1,000 mAh (2 12 hours)

FOV (Horizontal) 16.8 degrees

Display OEL Resolution 640 360 luminance 2000 units

Camera 1280 MP (video 4k 30fps or 1080p 60fps with
autofocus)

Weight 68g (with battery 190g)

Compliances IP 67, water, dust and drop resistant, PPE

Come with Battery, frame without lens, carrying case, micro USB 
cable for charging, USB-C cable

Price $1,799.99



•

•

•

•
•

•

•

•



•

•
•
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Introduction and Background

The needs and challenges faced by JAIP tenants (brief introduction)

Discussion on the direction of the cooperation

• Main theme, purpose, goals

• Activities (Online introductory seminar & dispatch of experts?)

• The cooperation scheme (members)

• Timeline

• Next actions and a contact point

The other industries include: 
• Oxygen/Nitrogen liquids and gas
• Furniture
• Nylon
• Plastic

…etc.

Food (Olive oil, sweets, etc.)
• Palolea (exporting)
• Al Mahroum Sweets
• JPACO
• AM Food
• Rihana
• Q-Fine

Pharmaceuticals

• Alison (exporting)

Paper towel/toilet paper

• Paperpal
• Choice

The experts’ advice on the Food and Pharmaceuticals 
sectors would be highly appreciated as
1) The sectors usually face with specific regulations
2) Some companies have started exporting



Business deals Transportation Payment

Main 
Tasks

Challenges
/Needs

• Selecting a customs broker
• Bearing the cost of 

transportation
• Preparing the necessary 

documents

• The export logistic is costly
(might be difficult to solve in a 

short-period, but) Means to 
lower the logistics cost if any?

• The timing of payment 
depends on the terms 
of the contract (e.g., 
prepayment, L/C 
payment, post-
payment, etc.).

Step 1

• Branding
• Marketing
• Sales
• Compliance with 

regulations / product 
registrations in the 
destination

• Check Credit Report

Step 2

• Negotiation: 
including Terms & 
Conditions of 
Trade, Division of 
responsibility in 
case of problems, 
etc.

Step 3 Step 4 Step 5

Planning/
Information Collection

Securing the 
means of 
transportation

Cargo Pickup and PaymentContract of sale Customs clearance 
and transportation

• Pay attention to  the 
cashflow (financial 
liquidity)

• Information of the 
market/buyers/
suppliers

• Support with the 
registration and 
facilitating export 
procedures 
(e.g. GMP for 
Jordan)

• Need to know the 
local business 
practice (any 
differences) and 
any cautionary 
points

Local regulations and 
legal requirements

• Local regulations and legal requirements related to export; Especially food 
and pharmaceuticals are regulated by each country other than ISO

• Rules related to customs clearance and payment

Other points to be 
considered:

Market information
• Market (consumer trends) information
• Information of competitors, positioning and overview of similar products 

(product, price, distribution channels, promotion)

How to find the right 
Export Partners

• Useful information sources and advice on how to find them: information on 
company database*, exhibitions

• Supply Chain Partners include Suppliers, Freight Forwarding Companies, 
Buyers like Distributors, Sales Agents, etc.

• Local business culture and any differences (e.g. payment timing differs from 
country to country, like 30 days in the US, 60 days in the EU, etc.)

• Risks (e.g. economic conditions change)



JFDA (Jordan Food and Drug 
Administration) is the regulation party in 
Jordan

All the food products, pharmaceutical 
products, cosmetic products must 
comply with GMP (Good Manufacturing 
Practice) to be sold in Jordan

Although the GMP guideline is on their 
website, it will be helpful for the 
exporters if the experts can explain the 
executive summary/important points of 
the GMP.

http://www.jfda.jo/Default.aspx

http://www.jfda.jo/Pages/viewpage.aspx?pageID=153

http://www.jfda.jo/EchoBusV3.0/SystemAssets/PDF/EN/L
awsAndRegulation/JFDA%20GMP%20GUIDE%20V2020.p
df

Jordan
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Facilities Management Staffing 

The Supervisor, staff and outside contractor/specialists are 

under the direct supervision of the Supervisor. The Supervisor 

reports directly to the General Manager of JAIP Company 

(JAIPCO). 

The JAIPCO Operation and Maintenance (O&M) TEAM manages 

the administration and develops the budget annually for the 

General Manager’s review and approval. 

The JAIPCO O&M TEAM is responsible to ensure that all 

drawings, equipment inventories, owners and operators 

manuals, and warranties are accessible and available ; lists of 

all approved service providers with their contact information; 

contracts signed with service providers; records of work 

performed, and any government  compliance documents to 

include mandatory guidelines issued by the local utilities are 

kept filed and are up to date. 

JAIPCO O&M TEAM coordinates with tenants and staff for 

routine maintenance, inspections, and corrective repairs as 

needed. 

JAIPCO O&M TEAM manages all maintenance and service 

personnel to include all qualified personnel or 

contractors/specialists to support the scheduled and 

unscheduled maintenance requirements of all Buildings , 

Structures, Waste Water Systems, HVAC, Communications, 

Electrical and Solar Panel Systems, Access Controls, Alarms, 

Cameras, Intruder Detection systems, JAIP owned Vehicles and 

Storage areas. 

Tenants or JAIP staff are expected to inform the JAIPCO O&M 

TEAM  Supervisor of any occurrence or discovery of any 

situation, potentially impacting safety, operations and/or 

facilities or equipment. 

All JAIPCO O&M TEAM staff wear JAIP Identification Badges 

and are under the direction of the JAIPCO O&M TEAM  

Supervisor who reports directly to the General Manager 
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Daily responsibilities of the JAIPCO O&M TEAM 

Unscheduled Maintenance: 

Daily work begins with resolving any repairs, replacements, or 

other abnormalities occurring in any system. The staff 

troubleshoot to identify the cause of the fault  and recommend 

to the Supervisor the specific activity to correct the issue. 

Repairs may be temporary to restore the required function for a 

limited time, until parts or replacement of a faulty item can be 

carried out. 

A work order is prepared and signed by the JAIPCO O&M TEAM 

supervisor 

Based on the classification and priority the JAIPCO O&M 

TEAM supervisor dispatches or schedules the 

appropriately skilled person(s) to support the work order. 

(This can be staff or an approved contractor). 

The JAIPCO O&M TEAM supervisor notifies Security and 

Management Office immediately of an occurrence or any 

situation, potentially impacting safety, and/or operations 

of a facility or equipment. 

For emergencies, the JAIPCO O&M TEAM supervisor will 

directly contact the tenants and workforce using 

emergency text messaging. 

Hard copies of all requests are sent to the appropriate 

maintenance personnel to make either a temporary repair or 

prepare the site for contractor/specialists to make the 

permanent repair. 

Service Orders received, processed, and completed. 

Specialists/approved contractors include: 

Heating, ventilation, and air conditioning (HVAC) 

Mechanics 

Electricians for all electrical requirements 

Fire Protection Specialist 
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Waste Water tanks, drainage systems specialists 

Water Management and repairs specialists 

Plumbers 

General Maintenance 

Custodians 

Grounds Equipment Operator 

• Hard copies of all tenant requests for maintenance are 

sent to the Supervisor, who creates a Work Order, and 

dispatches the corrective action team. 

• If the maintenance cost is estimated to be greater than 

what would be considered appropriate in the approved 

budget, the Supervisor seeks a decision from the General 

Manager as to how to proceed. 

• When the work has been completed the service order is 

sent back to the JAIPCO O&M TEAM Supervisor to be 

closed out. 

 

Daily activities outside of unscheduled service orders: 

Administrative building – daily cleaning to include the 

floors, bathrooms, windows, resupply of all paper 

goods and soaps; repairs as needed to ensure the 

facilities are safe and in proper operating conditions. 

Daily Inspections of the JAIP for pests or rodents are 

performed by the Custodial Staff. 

       Monitoring of the water supply is done visually daily. 

Monitoring of the waste water and sewerage network 

is done on a daily basis to identify issues. The newly 

constructed wastewater pretreatment plant will not 

receive JAIP tenant discharged waste water/ sewerage 

if that sewerage does not conform to Palestinian 

government specifications. This is the law and must 

be adhered to strictly. JAIPCO O&M TEAM staff will 



Jericho Agro Industrial Park OPERATIONS AND MAINTENANCE GUIDELINEs   

5 

test violating factories repeatedly until the violations 

have been corrected. 

Rain Water Drainage – this is inspected visually daily, 

to ensure that rainwater is well drained throughout 

JAIP through the streets and the natural inclination of 

the rainwater drainage channels installed in low-lying 

areas through the sewerage system and manholes. 

Solid Waste – containers are distributed to serve the 

tenants; waste is to be disposed of only in the 

containers provided. 

Electrical Systems –are inspected visually every day. 

Issues found in any part of the system, from 

transformers to number of amperes consumed by 

each tenant is monitored. Curative maintenance is 

done immediately. Preventative maintenance is done 

periodically. 

Solar Power Plant – is monitored daily for any 

disturbance, damage, or other problem. Otherwise, 

preventative maintenance is scheduled periodically. 

Streets and Roads – dust, dirt, debris is cleaned daily 

Weekly and bi-weekly 

Solid Waste is picked up by an approved contractor 

bi-weekly. All solid waste is to be inside approved 

containers distributed to the tenants by JAIP. 

General cleaning of the water tank area, the pump 

room and the electrical panels is done every week. 

The outdoor area is kept clean from weeds, debris, or 

shrubs. 

Cleaning the tank facilities and the surrounding area 

is done weekly and the tank is correctly closed by the 

custodial cleaning staff to ensure that no pollutants 

contaminate the water tank. 
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Solar Panels are cleaned weekly by JAIPCO O&M 

TEAM staff.  

The JAIPCO O&M TEAM staff are responsible to keep 

the area clean and for the removal of weeds, and 

debris. 

Monthly 

JAIPCO O&M TEAM  performs monthly inspections for 

all water meters and valves to ensure that there are no 

leaks. 

JAIPCO O&M TEAM takes monthly readings for the 

municipal water meter  and other factories’ water 

meters and calculates any difference to ensure that 

there are no losses. 

If a shortage in the amount of water delivered from the 

municipality to JAIP is found, the defect will be 

investigated with the JAIPCO O&M TEAM  staff and 

the municipal water crews – the reason for the 

shortage will be discovered and the defect corrected 

as quickly as possible. 

JAIPCO O&M  staff monitor and record the amount of 

electricity generated by the solar panels each month. 

Quarterly 

Solar Power Plant is inspected and maintained 

quarterly. 

Streets and Roads - 

Curbstones, paving tiles at the main entrance are 

repaired as needed. All other routine  paving repairs 

are carried out each quarter. 

Damage caused by tenants is reported to the General 

Manager who works with the tenant(s) to make such 

repairs as they occur. 

The Water Tank and Pumping Room are inspected 

every quarter to ensure that there is no loss of water; 
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the inspections are documented by the JAIPCO O&M 

TEAM staff and signed off by the Supervisor. 

During the summer months the quantities of water 

reaching JAIP through the main municipal line may 

drop, and pumping hours may be reduced from 24 

hours to 8 hours. 

The JAIPCO O&M TEAM staff are trained to switch 

the operating system in the tank from the flow 

system to the pump system to compensate for a 

pressure drop in the line. 

All lines and valves should be inspected in the 

tank section to be sure all are operating correctly. 

Semi Annually 

Water tanks and system:  A washing out system to 

facilitate the removal of any sediments and dust 

should be performed twice per year. 

 

JAIPCO O&M TEAM Methodology the Operations and 

Maintenance program meets requirements and timeframes 

dictated by the original equipment manufacturer (OEM), 

warranties, conditions, and experience operating and 

maintaining the onsite equipment and facilities. 

JAIPCO O&M TEAM schedules maintenance for all systems at 

JAIP including and not limited to: 

Heating & Air Conditioning systems (HVAC), 

Solar Panels, mounts, all distinct arrays, meters, inverters 

Water Pumps 

Waste Water Equipment and Systems 

Indoor and outdoor lighting, to include replacement 

of light bulbs 

Security gates, security cameras, access controls, 
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Pavement 

Roofing 

Windows 

Hangars 

Fire Suppression Systems 

Doors and Locks 

Internet, and Telecommunications, etc. 

The Supervisor uses a work planning process to identify all the 

requirements to build the annual scheduled preventive 

maintenance program and budget. 

The JAIPCO O&M TEAM preventive maintenance program 

includes: 

inspecting, testing, cleaning, adjusting, lubricating, and 

repairing of operating, controlling, and distributing 

components of the mechanical, electrical, plumbing, 

specialty, and structural systems at the JAIP, identifying 

moisture, dirt or other rodent related degradation and taking 

corrective action. 

This JAIPCO O&M TEAM inspects systems for: 

rust, corrosion, broken seals, dead batteries, pests, 

standing water,  ground faults, hot or loose connections, 

safety hazards, under-performing systems, or non-

performing systems, failures in communications systems, 

loose hinges, broken windows, potholes in the paved areas, 

HVAC filter replacements, or any other sub-system needing 

routine maintenance or systems not working as intended. 

The preventive maintenance programs include at a 

minimum a maintenance timetable, service logs, and 

operating records for all equipment and systems for the 

proper operation of the facilities. 

In situations where maintenance during normal working hours 

would be considered disruptive to businesses, or cause any 
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environmental, service, or utilities disruption, or pose any 

safety risk to occupants, the JAIPCO O&M TEAM Supervisor 

will coordinate with tenant managers to perform maintenance 

outside of normal working hours. 

Having a viable and effective preventive maintenance program 

is fundamental to maintaining JAIP’s  ability to provide 

continuous operations of business essential requirements. 

JAIP’s preventative maintenance program uses the following: 

• Manufacturer’s Recommendations 

• Industry Standards 

• Remaining Service Life (RSL) 

• Condition of the equipment. System, infrastructure, or 

facility 

 

Preventive maintenance performed by approved contractors: 

• Optimizes the safety management of equipment and 

systems during their entire lifetime; 

• Anticipates maintenance activities (both corrective and 

preventive); 

• Delays, eliminates, and optimizes some maintenance 

activities; 

• Reduces time to repair and optimize maintenance and 

spare parts management costs; 

• Reduces spare parts replacement costs. 

Manufacturers’ recommendations are incorporated into the 

annual schedule for preventive maintenance, on systems such 

as the solar array. The Supervisor is responsible to budget for 

and schedule preventive maintenance on the solar array and 

other systems which benefit from professional monitoring, 

supervision, forecast and performance data outside the skills 

and training of JAIP staff. 

• Modules cleaning to maintain highest plant output 

according to the manufacturer’s recommendations 
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• Preventive maintenance of main plant equipment as per 

the manufacturer’s instructions, includes but is not 

limited to: 

Inverters 

Mounting structure 

Breaker boxes and DC/AC cabling 

Monitoring 

PV Modules cleaning system 

A regular inspection is scheduled by the JAIPCO O&M TEAM  

supervisor for all inverters on 4- or 6-month intervals to ensure 

reliable operation and performance of the equipment according 

to manufacturer recommendations. 

The inspection includes the following: 

1. General observation of the condition and operation of 

the Inverter. 

2. Confirmation of the cabling and the connection of the 

components 

3. Confirmation that the Inverter is operating properly 

4. Confirmation of the operating temperature at normal 

ambient temperatures. 

5. Planned change of components as required by Inverter 

manufacturer specifications and operating manuals (if 

applicable). 

6. Inspection and subsequent tightening of the screw 

joints of all of the components, 

7. Visual inspection of the grounding contacts, the plates, 

and the output level control, in relation to electrical 

erosion and discoloration. 

8. Reading the loss and failure memory. 

9. Test of the operation of the input power switch. 
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Preventive Maintenance: 

Preventive maintenance maximizes system output and 

prevents more expensive failures from occurring, JAIPCO O&M 

TEAM performs preventative maintenance to assess the 

condition and operability of JAIP facilities and equipment, and 

based upon these observations, schedules repairs or other 

corrective action. 

JAIPCO O&M TEAM communicates and coordinates with each 

tenant to ensure all JAIP systems are operating correctly. 

 

Scheduled Activities: 

Scheduled Inspections: 

The JAIPCO O&M TEAM  Supervisor conducts visual and 

physical  inspections in all functional areas to ensure the 

highest levels of operational performance are established 

and maintained. 

Inspections are also verification exercises to determine 

how well the JAIPCO O&M TEAM staff perform their work. 

The JAIPCO O&M TEAM Supervisor is responsible to 

ensure that the staff are performing the following 

inspections correctly: 

Preventive Maintenance 

- Facility Safety Inspections 

- Reports and submittals for accuracy and completeness 

- Compliance with check lists and operating instructions 

- Follow up inspections of corrective actions 

Unscheduled Inspections 

Daily requirements are inspected randomly and without 

workforce notice. Documentation of these inspections 

and the corrective action taken are the responsibility of 

the JAIPCO O&M TEAM Supervisor. 
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The Supervisor determines which areas to inspect, based on 

requirements and trends identified during the previous 

inspection cycle. For example, the Supervisor will examine ten 

percent of the emergency service calls for: 

 Response time 

 Completion tim 

 Quality of work 

Documentation 

 Compliance with established guidelines 

Employee Self-Inspections 

In addition to the scheduled and unscheduled inspections 

performed by the Supervisor, the staff is trained to check and 

inspect their own work before reporting it as complete. 

This self-inspection builds quality and accountability to 

minimize inspection deficiencies. 

The Supervisor is responsible to train the staff to do self-

inspections, to identify and correct deficiencies to ensure that 

every task is done right each time. 

Tenant Participation 

The JAIPCO O&M TEAM Supervisor is responsible to 

professionally communicate with  tenants’ general managers 

about facilities maintenance and inspections, to ensure that 

each tenant is well informed about compliance, and non-

compliance issues. 

In identifying deficiencies during inspections or observations 

the JAIPCO O&M TEAM Supervisor will: 

 

Document all noncompliant issues and report it to the General 

Manager: 

  Determine the root cause of the non-compliance 



Jericho Agro Industrial Park OPERATIONS AND MAINTENANCE GUIDELINEs   

13 

  Correct the identified deficiency immediately 

  Correct the root cause of the problem 

  Perform frequent follow up inspections 

JAIPCO O&M Custodial Services: 

All areas are kept clean, free of waste materials, debris, and/or 

obstructions of any kind; staff identifies and corrects safety 

hazards such as trip hazards or areas that will become 

excessively slippery when wet. 

Solid Waste -  Solid Waste is picked up and removed from 

all facilities  on a twice-weekly basis. Solid Waste is 

disposed of in JAIP provided  solid waste receptacles. 

Industrial glass must be crushed before collection by the 

waste management company. 

Paint, gaskets, seals, electric cables, batteries, chemicals 

etc. are disposed of with special care. The JAIPCO O&M 

TEAM  supervisor is responsible to enforce regulations in 

force in Jericho, and to avoid any type of pollution by any 

tenant at JAIP. 

Solid waste is not permitted to disposed of in any other 

way. Inappropriate disposal of waste can have a negative 

impact on the environment and human health owing to 

potentially dangerous substances. 

JAIP management requires all tenants to  cooperate in the 

correct disposal of solid waste. 

The JAIPCO O&M TEAM supervisor is responsible to 

report the disposal of any solid waste which is not in JAIP 

approved containers, or compliant with safety and 

protection of the workforce. 

JAIPCO O&M TEAM provides the labor, material and supplies 

to perform all custodial services at JAIP. 

Monthly and weekly cleaning schedules are posted in the 

General Managers office. 
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Custodians use the schedule and cleaning procedures to 

complete all tasks. 

Custodians use equipment and inventory spreadsheets to 

verify sufficient serviceable equipment and supplies are 

on hand to perform the assignments. 

Custodians complete the checklist of assignments 

scheduled and provide a written report to the JAIPCO 

O&M TEAM Supervisor. All custodians are trained to meet 

the requirements and verify all items were completed to 

acceptable standards 

Record keeping supports a strong and organized system 

of operational and maintenance activities. (See sample 

custodial list below) 

 

CUSTODIAL CHECKLIST  

LOCATION:                                               AREA:                              
DATE: 
  
 

Inspection Requirement SAT  UNSAT  Location/Comments  

1. INTERIOR CLEANING ð  ð    

a. FLOORS ð  ð    

b. VACUUM/CLEAN ð  ð    

2. WALLS/CEILINGS ð  ð    

3. DOORS AND DOOR 
KNOBS 

ð  ð  
  

4. GLASS/WINDOWS ð  ð    

5. RESTROOMS ð  ð    

a. FIXTURES ð  ð    

b. FLOORS ð  ð    

c. MIRRORS ð  ð    

       d. STOCK ROOMS ð  ð    

e. WALLS ð  ð    

       f SHELVES AND 
CONTAINERIZED STORAGE  

ð  ð  
  

6. OFFICE and 
CONFERENCE  SPACES 

ð  ð  
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Inspection Requirement SAT  UNSAT  Location/Comments  

a. CARPETED SURFACES  ð  ð    

b. OTHER SURFACES       

7. ENTRANCES/LOBBIES 
and CORRIDORS 

ð  ð  
  

a. CARPETED SURFACES  ð  ð    

b. INTERIOR WALK-OFF 
MATS 

ð  ð  
  

c. STAIRWAYS and 
STAIRWELLS 

ð  ð  
  

8. LOADING AREAS ð  ð    

9 PARKING AREAS ð  ð    

10. VENDING AREAS ð  ð    

11. DRINKING FOUNTAINS ð  ð    

12. EXTERIOR CLEANING ð  ð    

13. ENTRANCES TO TENANT 
HANGARS 

ð  ð  
  

a. PARKING AREAS ð  ð    

b. WINDOWS ð  ð    

     c. ENTRANCE SURFACES ð  ð    

       d. LOADING AREAS ð  ð    

14. EXTERIOR SURFACES ð  ð    

a. PAVEMENT/CONCRETE 
SURFACES 

ð  ð  
  

15 WASTE MANAGEMENT ð  ð    

16. TRASH/RECYCLABLE 
MATERIAL MANAGEMENT 

ð  ð  
  

17. TRASH CONTAINERS ð  ð    

18. RECYCLE BINS ð  ð    

19 CRUSHED GLASS FOR 
SOLID WASTE 
MANAGEMENT REMOVAL 

ð  ð  
  

20. SOLID WASTE REMOVAL 
CANNISTERS AND AREA 
SURROUNDING TO BE KEPT 
FREE OF DEBRIS 

ð  ð  

  

b. TENANTS ARE 
RESPONSIBLE TO 
PLACE WASTE IN 

ð  ð  
  



Jericho Agro Industrial Park OPERATIONS AND MAINTENANCE GUIDELINEs   

16 

Inspection Requirement SAT  UNSAT  Location/Comments  

PROPER 
CONTAINERS 

c. WHEN WASTE IS 
NOT IN 
CONTAINERS THE 
CUSTODIAN MAKES 
A REPORT TO THE 
SUPERVISOR AND 
LEAVE A YELLOW 
NOTICE INFORMING 
THE TENANT 

ð  ð  

  

 ð  ð    

 ð  ð    

 ð  ð    

23. OTHER AREAS OR ITEMS 
AS REQUIRED 

ð  ð  
  

   
 

POSITION  SIGNATURE  DATE  

CUSTODIAN      

CUSTODIAN LEAD      

O&M SUPERVISOR      

COMMENTS:  
  
  
  
  
  

 

General Solid Waste Removal/Disposal 

All Custodians are trained in handling both general and any 

waste deemed Hazardous by the Supervisor of the JAIPCO 

O&M TEAM. 

Custodians collecting and disposing of waste  wear proper 

protective clothing and will ensure that any sharp items 

(glass, metals, etc.) are only collected in the proper 

containers. 
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The Refuse Vendor contracted by the General Manager of JAIP 

will collect and transport all solid waste away from JAIP on a 

scheduled basis. 

 

Cleaning and The Environment 

Custodians and maintenance personnel strive to maintain the 

facilities in an environmentally acceptable and clean status. 

All custodians must be trained to identify asbestos, mold, 

lead and other environmental hazards. If any of the unsafe 

conditions are detected, the JAIPCO O&M TEAM Supervisor 

and the General Manager are notified, and the proper 

isolation and protection steps are initiated. 

Any remediation required will be performed by licensed and 

certified local vendors. 

The JAIPCO O&M TEAM uses sustainment purchases and 

practices to eliminate chemicals at the JAIP. 

All cleaning products are non-hazardous and are maintained 

under appropriate controls to limit access to only 

authorized facility personnel. 

Inventories of all supplies are maintained and logged in real 

time. 

Cleaning product safety sheets are maintained by the 

Supervisor and are available to all personnel. 

 

Pest and Insect Control 

The JAIPCO O&M TEAM uses an Integrated Pest Management 

(IPM) approach for pest control at JAIP. The team uses a 

judicious approach in the use of both chemical and non-

chemical control. 

The JAIPCO O&M TEAM depends on visual inspections and 

continuous surveillance to establish the need for pest control 

and to monitor the effectiveness of management. 
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The JAIPCO O&M TEAM Integrated Pest Management system 

(IPM) incorporates: 

 Mechanical and Physical Control 

 Biological Control 

 Chemical Control 

The Supervisor is responsible to ensure that the Pest Control 

Vendor works consistently with the IPM principles in order to 

minimize negative impacts on human health and the 

environment. 

All pesticides are approved by the Supervisor before the local 

vendor Pest Controller(s) use their products at JAIP. Approved 

pest control Safety Data Sheets (SDSs) and labels are 

maintained onsite. 

Daily Inspections of the JAIP are performed by the Custodial 

Staff. 

Once identified, the Supervisor will contact the approved 

vendor to provide the best controlled method. Vendor 

Pest Controllers will perform pest control requirements 

under the supervision of the Supervisor. 

Monitoring, education, record-keeping, and 

communications  prevent pests and disease vectors from 

causing unacceptable damage to operations, people, 

property, material, and the environment.  

The Supervisor is responsible to ensure that the JAIPCO 

O&M TEAM staff use targeted, sustainable, effective, 

economical, and environmentally sound methods of pest 

control at JAIP and maintain up to date records. 

 

Fire Protection 

The  JAIPCO O&M TEAM is responsible to train the staff to 

operate and support response to fire emergencies. 
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 Posts Appropriate Warnings 

 Promote Awareness of fire protection measures 

 Conduct Fire Safety inspections and drills 

Conduct fire prevention and response training to 

designated personnel 

Ensure that fire extinguishers, detection devices, fire 

alarms and suppression systems and other fire safety 

devices are operational. 

The Jericho Fire Department coordinates with the General 

Manager to identify evacuation routes, develop evacuation 

procedures, and post evacuation routes at the eye level; 

procedures are printed in English and Arabic. 

The JAIPCO O&M TEAM Supervisor ensures that this 

information is known, understood, and practiced by tenants, 

their employees and JAIP staff. 

 

Risk Management 

Risk management is required in any operational environment. 

At JAIP the JAIPCO O&M TEAM recognizes that performing 

facility management and maintenance presents risks that are 

unique to JAIP’s location and the work JAIP’s tenants do. 

The JAIPCO O&M TEAM Risk Management Process is 

used  to identify, track, and resolve technical, mechanical, 

or other facilities related risks. 

The JAIPCO O&M TEAM supervisor documents risk 

identification and risk management which is shared and 

documented with the General Manager. 

JAIPCO O&M TEAM risk assessments include overall 

cost, schedules, or technical impact related to any risk 

consequence. 

 

### End 
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Addendum 

Operations and Maintenance Guidelines 
Jericho Agro Industrial Park 

 

IPIEA REQUIREMENTS FOR THE 

DEVELOPER 

 
1) At the beginning of the year, or no later than Jan. 15 the 

Developer will submit an annual maintenance plan and 

budget to IPIEA. At the end of the budget period the 

Developer will submit a record of all Operations and 

Maintenance expenditures to IPIEA The Operations and 

Maintenance Budget covers all infrastructures such as 

roads, drainage, elevated water tank, wastewater pond, 

administration building, all tenant facilities (leased and 

unleased), and all other infrastructure for the year. 

2) The JAIP Developer confirms the Electrical demand for 

the current tenants and provides estimated electrical 

demand for future tenants or changes in tenant 

operations which require additional power supply. The 

Developer reports this information to IPIEA three months 

before the start of the year, or no later than October 1st of 

each year. 

3) The Developer is responsible to assure performance 

regarding the operations and maintenance of the 

electrical system and is required to promote the 

conservation of energy within the park.) 

4) The Developer is responsible to prepare an annual plan 

for Water demand for current tenants and estimated 

requirement for water for future tenants before signing 

new leases. Developer provides a clarification which 

illustrates procedures required to govern high demand, 

and if it is not acceptable, the Developer is not to sign  
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new tenant leases. Tenants may arrange their own 

sources of water should this happen. 

5) Three months before the start of the year, or no later than 

Oct. 1, the Developer must submit an annual plan for 

water demands according to the operation plan for each 

tenant, particularly during the summer months. If 

necessary due to water capacity shortfalls, IPIEA will call 

for a meeting with the relevant ministries/authorities and 

the developer should provide a mitigation plan in order to 

prevent any negative impact on the operated tenants. 

6) Water conservation actions implemented by the 

Developer to include updated information, modern 

procedures, and supporting programs for the efficient use 

of water are supported by IPIEA. 

7) Waste Water ・ IPIEA shall request the Developer to 

provide them with expected volume and quality of the 

waste water for each tenant based on their own process 

of production,  before the Developer signs the lease 

agreement with them. In case that the quality of waste 

water has a risk and exceed the required standard, IPIEA 

shall clarify the developer how to manage and control by 

the tenant within their premises. If the measure is not 

practical and workable, IPIEA shall request the Developer 

to reconsider to make a lease agreement. 

8) Solid Waste - IPIEA shall request the Developer to confirm 

the expected volume and major contents of the solid 

waste for each tenant based on their own process of 

production,  before the Developer signs the lease 

agreement. In case contents of solid waste has a risk 

against environment standard, IPIEA shall ask the 

developer to provide them with a clarification that 

illustrate the procedures required to manage and control 

the risk measures that may occur, this should be 

implemented by the tenants and within their premises. If 

the measures and information related to the solid waste 

provided to the developer is not practical and workable, 

IPIEA shall request the Developer to reconsider their 

decision and not to sign the lease agreement. 
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9) Security and Safety  IPIEA shall request the Developer to 

confirm the actions implemented for the safety operation 

arrangement including fire insurance for each factory of 

each tenant before the Developer signs the lease 

agreement. In case safety arrangement is not enough, 

IPIEA shall request the Developer to ask the tenants to 

improve their safety procedures and arrangement. 

10) Semi-annually, IPIEA shall request the Developer to 

submit a record of the activities and their expenses for 

security and safety operations for the respective period. 

In case of a special event which may have an adverse 

impact on security and safety, IPIEA shall request the 

Developer to make an action plan to avoid such risk. 

11) At the beginning of year, IPIEA shall request the 

Developer to submit the annual plan of maintenance 

including the budget for each activity. At the end of year, 

IPIEA shall request the Developer to submit a record of 

activities and the expense of the maintenance for the year. 

12) From time to time, IPIEA shall confirm the actions 

implemented by the developer which promotes the 

environmental procedures through reducing, recycling, 

and reusing of the solid waste. IPIEA may support the 

developer with updated information, modern procedures, 

positive practices and supporting programs to use the 

efficient methodologies of recycling for the solid waste. 

13) Monthly, IPIEA shall request the Developer to submit 

a record for the volume and the quality of the waste water 

discharged from each factory. This information should be 

supported and confirmed by the waste water treatment 

authority. In case the treatment authority warns about the 

quality of waste water, IPIEA shall call the meeting with 

the authority and the Developer to discuss and solve it. 

14) At the beginning of the year, IPIEA shall request the 

Developer to submit an annual maintenance plan 

including the budget for each activity. At the end of the 

year, IPIEA shall request the Developer to submit a record 

of the activities and their maintenance expense for the 

year. 



Jericho Agro Industrial Park OPERATIONS AND MAINTENANCE GUIDELINEs   

23 

15) From time to time, IPIEA shall confirm the actions 

implemented by the developer which promotes the 

recycle of waste water. IPIEA may support the developer 

with updated information, modern procedures, positive 

practices and supporting programs for the efficient 

recycle of waste water. 

16) The JAIPCO O&M TEAM is  responsible to maintain 

all raw land,  checkpoints, exits, loading areas, lobbies, 

facility perimeters, parking areas, interior areas, 

personnel and  vehicle entrances, outdoor and indoor 

lighting, security cameras within JAIP property 

boundaries. 

 

###End 



GENERAL MAINTENANCE & INSPECTION ITEMS MAINTENANCE
FREQUENCY

INSPECTION
COMPLETED

NEEDS
REPAIR COMMENTS

1 WATER NETWORK
Check municipal water meter chamber (flow meter and valves) are working properly and
record readings Monthly √
Check other water meters are working properly and record readings Monthly √
Meter water supply and consumption to quantify water losses from the system Monthly √
Check valves are operating properly Monthly √
Inspection of Manholes Monthly √

2 ELEVATED WATER TANK & PUMPING ROOM
2.A ELEVATED WATER TANK

Perform water quality test by authorized party ( From watertank & main valve (JM)) Monthly √
Clean and disinfect elevated water tank Annually √ Tank was disinfected last April
Visual inspection of water tank for leakage Monthly √
Check water level indicator is working properly Monthly √
Check float valve inside the tank Monthly √
Check control valves are working properly Monthly √
Check pressure gauges are working properly Monthly √
check construction items in pumping room Monthly √
Clean and disinfect buffer tank  (in pump room) Monthly √
Generator Monthly √

2.B PUMPING ROOM
Do not allow the pump to run without fluid Daily/Weekly √
Check and secure all pump mountings to foundation Bi-Annually √
Do not operate the pump with the check valve in the suction line closed Daily/Weekly √
Do not operate the pump for a longer period of time with the check valve in the pressure
pipe closed.This can cause the fluid to overheat. Daily/Weekly √
The pump must run quietly and vibration-free at all times Daily/Weekly √
The roller bearings must run quietly and vibration-free at all times. Increased current
consumption with unchanged operating conditions is a sign of bearing damage. The
bearing temperature may be up to 50 °C above the ambient temperature, but never rise
above 80°C.

Daily/Weekly √

Check the static gaskets and the shaft seal regularly for leaks Daily/Weekly √
For pumps with mechanical seals, there is little to no visible leakage during operation.If
there is considerable leakage at the gasket, this means that the gasket surfaces are worn
and that the gasket has to be replaced. The service life of a mechanical seal greatly
depends on the operating conditions (temperature, pressure, fluid properties).

Daily/Weekly √

Check the flexible coupling elements regularly and replacing them at the first sign of wear. Monthly √

PREVENTIVE MAINTENANCE SCHEDULE

QUARTER 2 (JULY 2019 - SEPTEMBER 2019)



GENERAL MAINTENANCE & INSPECTION ITEMS MAINTENANCE
FREQUENCY

INSPECTION
COMPLETED

NEEDS
REPAIR COMMENTS

The roller bearings of the motors are to be maintained according to the installation and
operating instructions of the motor manufacturer Monthly √
Check coupling for correct alignment and coupling-rubbers and worn driving elements. Bi-Annually √
Clean all strainers Bi-Annually √
Check gate valves, check valves, and other mechanical parts Monthly √
Adjust the balance of the pump with the motor Bi-Annually √
Inspect pump bearings Bi-Annually √
Check pump/motor alignment Monthly √
Check for leaks in pump or piping Monthly √
Check that all gauges (pressure, flow meter) are operational and record readings Monthly √
Check all control valves are operating properly and there is no signs of leakage Monthly √
Inspect electrical pump cables Monthly √
Check smoke detector, fire alarm system Monthly √ No smoke detector or fire alarm system 
Float valve in the buffer tank Monthly √ Float valve in the buffer tank shall be fixed

3 INDUSTRIAL SEWAGE NETWORK
Inspection of Manholes Monthly √
Inspection of manholes' covers Monthly √
Test the treated industrial wastewater quality regularly and confirm that it complies with the
standards

as per action plan of
the developer √

4 ELECTRICITY NETWORK & ROOM
Lighting network inside JAIP Weekly √ Some of the electric poles are slanted and shall

be fixed

Electricity Manholes inside JAIP Monthly √ Isolate cables and disconnect unused cables  in
the manhole in front of the main entrance.

5 STORM WATER DRAINAGE

Check that stormwater drains are working properly; no stormwater ponds Monthly / Winter time √ Some manholes were filled with sand and do not
drain surface water. All stormwater drains shall
be cleaned before winter time

Ensure that stormwater is not discharged to sewer network Monthly / Winter time √
JAIPCO to get approval from JM to discharge
stormwater into sewer system for some locations
inside JAIP

Ensure that stormwater drains to wadi not accumulating on roads Monthly / Winter time √
6 ROAD NETWORK

Clean roads inside JAIP Daily √

Roads needs to be cleaned inside JAIP, Broken
curbstones and shoulders needs to be fixed.
Rihana shall be notified not to throw oil in front of
JAIP or in the container. Oil in the road in front of
Rihana shall be cleaned

Check roads for settlements (if any) Monthly √ Settlement in the road at the main entrance of
JAIP shall be fixed

Check roads for cracks Monthly √ Fix cracks in the road in front of Rihana
Check for proper signage Monthly √ Road signage will be done in 2020
Check for road markings Monthly √ Road markings will be done in 2020

7 WASTEWATER PUMPING STATION & SEPTIC TANK
Monitoring the current consumption and voltage Monthly
Checking the used relays for posistors, sealing room monitor, etc. Monthly



GENERAL MAINTENANCE & INSPECTION ITEMS MAINTENANCE
FREQUENCY

INSPECTION
COMPLETED

NEEDS
REPAIR COMMENTS

Visual inspection of the power supply cable 6 Months
Visual inspection of the cable holder and the cable bracing 6 Months
Visual inspection of accessories, e.g. the suspension device and hoisting gears 6 Months
Visual control at pump types with oil chamber 3,000 operating hours
Visual control at pump types without oil chamber 3,000 operating hours
Checking the insulation resistance
Changing the lubricant in the sealing room/chamber
Emptying the leakage chamber 
Functional inspection of all safety and control devices
Coating check and touch-up as required

General overhaul

15,000 operating
hours or after five

years, whichever is
earlier

Check lubrication: assure that all bearings are lubricated per the manufacturer's
recommendation

If the lubricant is very
dirty and contains

more than 1/3 water

Sewer Manholes in Wadi Monthly √
Manholes' covers were opened. All open
manholes next to sewage pumping station in the
wadi shall be closed all the time.

Generator Bi-Annually √ Standby generator is not working. It shall be
maintained, Battery shall be replaced

Electrical panels Monthly √ Electricity cabinet was open. Electrical cabinets
shall be closed all the time.

8 PV PANELS
PV Panels
Check PV  panels are working properly Monthly √
PV panels cleaning Bi-monthly √

PV Panels are partially cleaned, cleaning need
be to improved and to be done on  bi-monthly
basis

Clean landscape Monthly √
PV Control Room Monthly √
False ceiling of the PV Control Room Monthly √ Parts of the false ceiling needs to be replaced

Check PV  panels, inverters, cables, etc. are working properly Monthly √

Check PV panels monitoring  system and sensors Weekly √
Monitoring system is not working and shall be
fixed. JICA to arrange for a meeting with
Kandenko.

Cameras for PV Panels Monthly √ Monitoring system needs to be fixed in order to
check if the cameras are working or not

Storage Room Monthly √ Spare parts storage room is not arranged, there
shall be a list of spare parts

8,000 operating hours
or after two years,
whichever is earlier

Wastewater pumping station could not be
inspected as pumps were not running due to

wastewater issues. Wastewater is discharged to
wadi for the time being.



GENERAL MAINTENANCE & INSPECTION ITEMS MAINTENANCE
FREQUENCY

INSPECTION
COMPLETED

NEEDS
REPAIR COMMENTS

9 ADMINSTRATION BUILDING
INTERIOR BUILDING

Floors, false ceilings, walls and paint are in good condition Monthly √
Paint damage due to moisture in the walls. Walls
shall be painted after UNDP completes
construction work. Broken false ceiling parts
shall be replaced

All lights and bulbs (interior and exterior) are working properly Monthly √ Some lights are not working. They shall be
changed

Faucets, toilets, and showers are operational and in good working condition Monthly √ Bathrooms will be rehabilitated by UNDP
Smoke and carbon monoxide detectors tested and working Monthly √
Check for leaks or water damage in bathrooms and ceilings Monthly √
First aid kit is complete Monthly √
Exits are clearly marked, with additional signage as needed Monthly √
Check fire extinguishers condition and expiration dates Monthly √
All doors in proper operation and locking; exits are not obstructed Monthly √
Make sure hallways are free of trash or large items Weekly √
Door locks and closures in good condition Monthly √
EXTERIOR BUILDING 

Check the condition of sidewalks and parking lots. Have any large potholes or cracks filled. Weekly √
Inspect that walls are in good condition Monthly √
Check that windows and doors in good condition, no broken glass Monthly √ One of the windows shall be changed by UNDP

after completion of construction work

Clean up any trash or debris on the ground Daily √ Will be cleaned after UNDP finishes construction
work

Clean all site drains Monthly √ All site drains must be cleaned before winter time

ROOF
Water storage tank in good condition Monthly

Roof in good condition Monthly
Clean debris from the roof drains and gutters Monthly
BUILDING SYSTEMS

Test the fire alarm system and fire fighting system Monthly √
Storage room and corridor do not have smoke
detectors. Fire fighting system shall be fixed after
UNDP finishes construction work

Test the building alarm system, if any Monthly √
Electrical: look for loose wires or fixtures, replace non-functioning switches, receptacles &
outlets Monthly √

Inspect main electric panels and record readings Monthly √
There are some missing parts in the main
electrical panel. Power Factor Contactor is not
working and needs to be replaced

Inspect control panels are working properly Monthly √
Plumbing: check for leaks, signs of water damage and loose fixtures Weekly √
Check the HVAC or heating and cooling systems Monthly √
Cameras inside building Monthly √

Could not be inspected due to ongoing
construction work



GENERAL MAINTENANCE & INSPECTION ITEMS MAINTENANCE
FREQUENCY

INSPECTION
COMPLETED

NEEDS
REPAIR COMMENTS

10 SOLID WASTE MANAGEMENT

General housekeeping Daily √

Follow up with FM food shall remove all their
equipment from the roads' shoulders and to
remove the metal board placed on the lighting
pole. Remove all carbage from the yard. Follow
up with Paperpal to remove palm fronds from the
yard.

Check carbage truck and compactor condition Monthly √ Rihana shall be notified not to throw oil in front of
JAIP or in the container

Check containers condition Monthly √
11 HANGARS

Inspect general condition of hangars Monthly
Inspect compliance w. civil defense requirements Monthly
Inspect for differential settlement Monthly
Inspect steel struture stability Monthly
Inspect compliance w. EQA requirement Monthly
Inspect machinery condition Monthly
Inspect water network condition (any leaks affecting structure of hangar) Monthly

12 SECURITY
Check guards shifts and staff number on the main entrance gate Daily √
AC units in the security rooms Monthly √ Cover for the AC unit in guard room at the main

entrance gate needs to be fixed.
Check cameras & DVR system on the main entrance gate Monthly √
Check all gates and gates' arms are working properly on the main entrance gate Weekly √
Check fencing Monthly √ Part of the fence has to be fixed
Check exit gate cameras & DVR system Monthly √
Check all exit gates and gates' arms are working properly Monthly √ The exit gate arm has to be fixed as it is not

working
14 TELECOMMUNICATION NETWORK

Check the network is working properly Monthly / Winter time √
13 GREENING

Inspect irrigation network Monthly √

irrigation water was connected to fire hydrant.
Irrigation system system shall be separated from
fire hydrant system. Irrigation water network has
no water meter and is considered as water
losses. JAIPCo to install water meter for all water
used for irrigation.

Check plants and trees condition Monthly √
Telecommunication cables laying on green area .
Manhole covered with tank might leak oil or fuel
inside the sewage network
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 مقدمة
تقوم شركة اريحا لتطوير وتشغيل وادارة المدينة الزراعية الصناعية على عمل صيانه دورية لجميع مرافق 

وذلك للمحافظة عليها ومراقبتها بشكل مستمر، وضمان  وبنيتها التحتية الداخلية  المدينة الصناعية  
 - البنية التحتية على البنود التالية:وتتضمن ، استمرارية عملها بصورة جيدة

 

 شبكة المياه  -1
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
 عمل                     ت معطلة 

ويتم متابعها بشكل دوري ومستمر من خلال اجراء الصيانة والوقائية   تعمل بشكل جيد
زمة لضمان عملها بالشكل المطلوب، حيث يتم توزيع المياه على المستأجرين داخل اللا

جدول الاستهلاك   –( 1رقم ) ملحق إلى الرجاء الرجوع  . المدينة الصناعية بصورة جيدة
 جدول الصيانة الوقائية.  -  (2رقم ) ملحقو الشهري 

 

 الصيانة العلاجية  •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

وجود عجز في كمية المياه الواصلة من البلدية الى المدينة الصناعية حيث ان الكميات لا 
 كوب في اليوم.   60تصل 

تمت متابعة الموضوع من خلال طواقم الشركة وطواقم البلدية وتبين السبب ان هنالك خلل 
في الخطوط الرئيسية الخاصة بالبلدية وامتدت المشكلة لعدة أيام متتالية، وبهذا قامت الشركة  
بمواجهة المشكلة بحكمة ومن خلال استخدام مخزون المياه وتوزيعه على المستأجرين دون  
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(  4رقم ) ملحقجدول الصيانة العلاجية و  -( 3رقم ) ملحقلرجاء الرجوع إلى "ا انقطاع.
 ." للصيانة العلاجية  الصور التوضيحية  -

 خزان المياه المرتفع وغرفة الضخ   -2
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
يجري العمل بشكل دوري ومستمر على متابعة الخزان وكافة الملحقات التابعة له لضمان  

 وصول اكبر كمية من المياه المزودة لنا من البلدية.  
 جدول الصيانة الوقائية.  - ( 2رقم ) ملحقإلى  الرجاء الرجوع 

 
 الصيانة العلاجية •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
هنالك تذبذب واضح خلال فترة فصل الصيف في كميات المياه الواصلة للمدينة الصناعية 

  8عبر الخط الرئيسي المزود من البلدية، وتم تقليل ساعات الضخ من قبلهم ليصل الى 
 اصل للمدينة. ساعة، كما قل ضغط المياه الو  24ساعات بدلا من 

قامت طواقم الشركة في تبديل عمل نظام التشغيل في الخزان من النظام الانسيابي  ▪
 الى نظام المضخات للتعويض عن خفض الضغط الحاصل في الخط. 

متابعة اعمال النظافة العامة لمنطقة الخزان حيث تجري عملية تنظيف بشكل مستمر  ▪
ساحة المحطة من ازالة الاعشاب لغرفة المضخات واللوحات الكهربائية وتنظيف 

والشجيرات وتنظيف لمرافق الخزان والمنطقة المحيطة واغلاق محكم للخزان للحفاظ 
 على عدم تلوث المياه. 



4 

 

عمل متابعة دورية للمحطة ومراقبة كاملة لكميات المياه الداخلة والخارجة للخزان  ▪
الكمية الداخلة   وضبط لعدادات المستثمرين والعداد الرئيسي وجدولتها لمقارنة

الى المدينة من البلدية و الكمية الخارجة المستهلكة من المصانع  وحصر 
 الاستهلاك ودراسة الفاقد في الكمية والتقليل منه. 

 
الموجودة به ونقترح ان نقوم    وازالة بعض الترسبات والاتربة   تنظيف الخزان الارضي  ▪

ف وذلك في فصل ( لتسهيل عملية التنظيWash outبتركيب نظام تصريف )
 الشتاء القادم.

 . صيانة لبعض الخطوط والمحابس المتواجدة في محطة الخزان والتأكد من عملها ▪
(  4رقم ) ملحق( جدول الصيانة العلاجية و 3رقم ) ملحق"الرجاء الرجوع إلى 

 من أجل الصور التوضيحية". 
(  4جدول الصيانة العلاجية وملحق رقم )  -(  3رقم )  ملحق"الرجاء الرجوع إلى  

 ." للصيانة العلاجية  الصور التوضيحية  -

 شبكة الصرف الصحي  -3
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
 عمل                     ت معطلة 

وتقوم المصانع العمل على متابعة الشبكة الخاصة بالصرف الصحي بشكل دوري،  يجري
الخاصة بها الى الشبكة الرئيسية الداخلية في المدينة وصولا تصريف مياه الصرف الصحي ب

 .  الى محطة التجميع والضخ في المدينة الصناعية 
  -  (2رقم ) ملحقجدول الاستهلاك الشهري و  –( 1رقم ) ملحقإلى  الرجاء الرجوع 

 جدول الصيانة الوقائية. 



5 

 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

ونود الاشارة ان هنالك مشكلة في نوعية مياه الصرف الصحي الواصلة الى المحطة حيث  
المصانع في تصريف  عدد من  ترفض البلدية استقبال مياه المدينة الصناعية وذلك نظرا لمخالفة  

محطة التنقية ونظام  مياه صرف صحي غير مطابقة للمواصفات الفلسطينية ومواصفات 
 -المخالفة هي: ربط المنشآت. والمصانع 

 مصنع اوستري. ▪
 مصنع سوليد. ▪
 مصنع ريحانة. ▪
 مصنع بيبربال. ▪

نظرا لرفض البلدية ولعدم وجود حل بديل عن تصريف مياه الصرف الصحي فإننا نقوم بضخ المياه  
حاليا الى الواد المجاور للمدينة الصناعية نتيجة حصول ضغط عالي للمياه داخل شبكة الصرف  

"الرجاء الرجوع     اعلام الهيئة والمحافظة وكافة الجهات الرسمية المعنية بذلك.الصحي ومحطة الضخ، وتم
للصيانة   الصور التوضيحية -( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحقإلى 

 ." العلاجية

 وغرف الكهرباء  شبكة الكهرباء  -4
 الصيانة الوقائية  •

المطور بالتفصيل بالاستعانة بالنقاط المدردجة  الرجاء وصف الصيانة الوقائية التي قام بها  
 (2رقم ) لحقفي الم

وفحص   تنسيق مع شركة كهرباء محافظة القدس على تفقديجري العمل بشكل متواصل وبال
تسهيل لكل مصنع وتنفيذ اللازم منها، بالإضافة الى قنوات ومسارات خدمات الكهرباء 

 . لجديدة لجميع المصانع عمل طواقم شركة الكهرباء في تمديد الخدمات ا
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 " جدول الاستهلاك الشهري –( 1رقم )ملحق الرجاء الرجوع إلى " 
 " جدول الصيانة الوقائية – ( 2رقم ) " الرجاء الرجوع إلى ملحق

 
 الصيانة العلاجية •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

عدم توفر معلومات خطية عن المحولات الكهربائية في الغرف وعدد الأمبيرات المستهلكة 
 من كل محول.لكل مصنع 

تم ارسال كتاب للهيئة بهذا الخصوص وبانتظار تزويدنا بالمعلومات عن طريق التعاون مع 
 شركة كهرباء محافظة القدس.

الصور    -(  4جدول الصيانة العلاجية وملحق رقم )  -(  3رقم )  ملحق"الرجاء الرجوع إلى  
 ." للصيانة العلاجية التوضيحية

 تصريف مياه المطر   -5
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
الميل  نظام من خلال في المدينة الصناعية بصورة جيدة وذلك يتم تصريف مياه الامطار 

تركيبها في المناطق المنخفضة لحل قنوات تصريف مياه المطر التي تم    ونظامللشوارع  الطبيعي  
مع اقرب منهل للصرف ربطها مشكلة تجمعات المياه الطفيفة في بعض الشوارع، وتم 

 (" 2رقم ) ملحقع إلى "الرجاء الرجو  الصحي.
 
 الصيانة العلاجية •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
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 تجمعات للمياه في عدد قليل من مناطق الشوارع.

حل مشكلة التجمعات المياه في الشوارع من خلال انجاز وانهاء مشروع اضافة وربط  
 مناهل الصرف الصحي.قنوات تصريف مياه الامطار مع اقرب نقطة من 

الصور    -(  4جدول الصيانة العلاجية وملحق رقم )  -(  3رقم )  ملحق"الرجاء الرجوع إلى  
 ." للصيانة العلاجية التوضيحية

 الشوارع والطرقات  -6
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

  (2رقم ) لحقفي الم
اعمال تنظيف  ويتم انجاز يجري متابعة حالة الشوارع والطرقات في المدينة بشكل دوري 

دورية للشوارع والطرق شبه يومي من الاتربة والاوساخ، ومتابعة التجاوزات التي يتسبب بها  
 المستثمرين واصلاحها من طرفهم.

 (" 2رقم ) ملحق"الرجاء الرجوع إلى 
 جيةالصيانة العلا  •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
 تجمع مياه امطار في بعض مقاطع الشوارع. •

 اعمال تنظيف دورية وبشكل يومي للشوارع والطرق. ▪
 انجاز نظام تصريف مياه امطار وربطها مع مناهل الصرف الصحي. ▪
توجيه  ك  للمرحلة الاولىتركيب احجار شك وبلاط ارصفة على المدخل الرئيسي  ▪

اسفل الاساسات والقواعد المياه ركة الدخول بشكل منتظم، ومنعا لتدفق لح
 للبوابات الرئيسية.  
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الصور    -(  4جدول الصيانة العلاجية وملحق رقم )  -(  3رقم )  ملحق"الرجاء الرجوع إلى  
 ." للصيانة العلاجية التوضيحية

 محطة تجميع وضخ الصرف الصحي  -7
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
لكن يتم تشغيل المضخات ونضح المياه  و وعدم الضخ باتجاه البلدية المحطة توقيف تم 

الى المدينة لضمان استمرارية عمل المضخات  الواد المجاورالمتجمعة في خزان المحطة باتجاه 
ولاحقا للاجتماعات المتكررة مع الجهات ذات العلاقة تم الاتفاق   .وعدم تعطيلها او تلفها

رة اخرى لفترة تجريبية خلال  بواسطة المحافظة والجهات ذات العلاقة على استئناف الضخ م
، مما نتج عنه تكرار نفس المشكلة وتكرار الرفض من البلدية لاستقبالها  2019شهر حزيران  

 مياه مخالفة للمواصفات. 
 (" 2"الرجاء الرجوع إلى ملحق رقم )

 
 الصيانة العلاجية •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
البلدية ترفض استقبال مياه صرف صحي وذلك لمخالفة مواصفات المياه الخارجة   ▪

 من المحطة للمواصفات المذكورة في الاتفاقية مع محطة المعالجة.
البلدية تغيير  ولم يتم تجديدها نظرا لمحاولة  لاتفاقية الموقعة مع بلدية اريحا انتهاء ا  ▪

 بنودها. 
الجة اولية للصرف عدم استجابة المستثمرين المخالفين لبنود الاتفاقية بعمل مع ▪

، وذلك بعد مراسلتهم بعدة كتب رسمية، بالإضافة للكتب الصحي لكل مصنع
 . الرسمية التي تم ارسالها للهيئة والمحافظة بالخصوص
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النظام لم يتم التعامل معها   النظام لا يعمل بشكل اوتوماتيكي بسبب مشاكل في  ▪
ب للهيئة ولم يتم اصلاح الخلل المنفذ للمشروع، وقد تم ارسال كت  من قبل المقاول

 حتى الان.
قامت الشركة المطورة بإرسال الكتب الرسمية الى جميع الجهات ذات العلاقة من  ▪

والبلدية وسلطة جودة مستثمرين مخالفين والهيئة العامة للمدن الصناعية والمحافظة 
البيئة للوقوف على المشكلة وتدخلهم السريع في منع المستأجرين المخالفين من 
استمرار تصريفهم لمياه عادمة مخالفة للمواصفات والزامهم بإجراء ما يلزم لتحقيق 

 شروط المطابقة. 
جليا الصبغات فيها تم اخذها من خزان المحطة ويظهر توفير عينات مع صور  ▪

 داخلها، وقد تم ارسالها للأطراف المعنية. فة وكمية الترسبات الهائلة المخال
لجنة السلامة العامة مكونة من )المحافظة، الاقتصاد الوطني، الصحة،  تتعامل ▪

بعة المشكلة في ( من خلال جولة كشف لمتاالبلدية، الامن الوقائي، جودة البيئة
 افة اي نتيجة على ارض الواقع.الا ان هذه اللجنة لم تقم بإض المنطقة الصناعية،

قامت الشركة المطورة بإضافة مؤقت كهربائي للعمل على توزيع كميات المياه المرسلة   ▪
الى البلدية على فترات متفاوتة خلال اليوم الواحد وبكميات قليلة جدا. وكان 

بحضور الممثلين عن الهيئة وسلطة  ذلك استجابة لراي السيد د. اسماعيل ادعيق
 8/2019/ 25جودة البيئة والمحافظة. تم اعلام الهيئة والجهات المعنية في تاريخ 

 بجاهزيتنا للضخ من خلال المؤقت الكهربائي ولكن لم يتم الرد علينا حتى تاريخه. 
ور  الص -( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحق"الرجاء الرجوع إلى 

 ." للصيانة العلاجية التوضيحية

 محطة الطاقة الشمسية   -8
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
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يجري العمل بشكل دوري ومستمر على متابعة المحطة وكافة الملحقات التابعة لها لضمان  
 ك.و.س.   300الحفاظ على معدل ثابت للطاقة المنتجة والتي تقارب  

 متابعة دورية للمحطة. ▪
 صيانة وغسل للألواح الشمسية للمحافظة على الانتاجية.  ▪
 المحيطة فيها.اعمال تنظيف دورية وازالة الأعشاب  ▪

 (" 2رقم ) ملحق"الرجاء الرجوع الى 
 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

  - ( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحق"الرجاء الرجوع إلى 
 ." للصيانة العلاجية الصور التوضيحية

 المبنى الاداري   -9
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
 اللازمة. مستمر عمل المتابعات الدورية بشكل و  تقوم طواقم الشركة المطورة        

 (" 2رقم ) ملحق"الرجاء الرجوع الى 
 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

لمشروع بناء الطابقيين الاضافيين فوق المبنى الاداري بفصل قيام المقاول المنفذ  ▪
 مضخات الحريق عن المبنى الاداري.

 تضرر في المبنى القائم جراء تسرب مياه نتيجة مشروع اعمال بناء الطابقيين.    ▪
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تجهيز وحصر لجميع الاجهزة وقطع الغيار ل الانظمة الموجودة في المبنى و متابعة عم ▪
 لتسهيل متابعتها وضمان عملها. 

تجري اعمال نظافة يومية في المبنى وذلك من تنظيف للأرضيات وتنظيف   ▪
للزجاج وذلك من قبل طواقم شركة النظافة المتعاقدة مع الشركة للحمامات ومسح  

 المطورة. 
 صيانة للأبواب الخارجية )السيكوريت(. تمت عملية  ▪
 واستبدال التالف منها.  للمبنىصيانة لأنظمة الانارة الداخلية تمت  ▪
 صيانة واستبدال ادوات صحية في الحمامات الموجودة في المبنى الاداري. تمت  ▪
 المتابعة مع شركات متخصصة لصيانة انظمة السرقة والحريق في المبنى.  حاليايجري  ▪
تمت مراسلة الهيئة العامة للمدن الصناعية بخصوص بعض الاضرار التي يتسبب بها   ▪

لمشروع بناء الطابقيين الاضافيين، ومازلنا بانتظار قيام المقاول بإصلاح المقاول المنفذ  
 الاضرار المذكورة. 

( 4جدول الصيانة العلاجية وملحق رقم ) - ( 3رقم ) ملحق"الرجاء الرجوع إلى 
 ." للصيانة العلاجية  الصور التوضيحية  -

 النفايات الصلبة  -10
  

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
 دينار للكوب الواحد سنويا.  400يات نفايات صلبة لخدمة المستأجرين مقابل توزيع حاو تم 

 " .....( 2)(.......و ملحق رقم 1)رقم  ملحق"الرجاء الرجوع إلى 
 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
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بالتعليمات والإجراءات حول ألية التخلص هنالك عدم التزام من بعض المستأجرين 
من المخلفات الصلبة، ومنها مصنع المسرى حيث يعمل على تناثر نفايات في محيط  

 المصنع، وتم ارسال شكوى بحقه للهيئة. 
 نفايات الصلبة بشكل دوري ومنتظم.تقوم الشركة المطورة بجمع ال  ▪
 المخالفين بتقديم طلب للخدمة.تم ارسال كتاب للهيئة بالزام المستأجرين  ▪

( 4جدول الصيانة العلاجية وملحق رقم ) - ( 3رقم ) ملحق"الرجاء الرجوع إلى 
 ." للصيانة العلاجية  الصور التوضيحية  -

 الهناجر   -11
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم

 . مع المستأجرين وعمل الصيانة اللازمة ناجرالهمتابعة يجري العمل بشكل مستمر على 

 تم اجراء صيانة لأبواب عدد من المصانع وهي مصنع اوستري ومصنع اورو المتوسطية.  ▪
 يجري العمل على متابعة دورية للمباني الصناعية وبشكل مستمر. ▪
اوستري ضمن الخطوات المذكورة في خطة العمل التي  معالجة التشققات في مصنع  ▪

تم اعدادها بواسطة المكتب الهندسي مركز الفحوصات الجيوتقنية والمواد، وبالتنسيق  
 مع الهيئة. 

 معالجة التشققات في مصنع ريحانة واصلاح الاضرار في المحيط الخارجي.  ▪
 (" 2رقم ) ملحق"الرجاء الرجوع إلى 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
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 - ( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحق"الرجاء الرجوع إلى 
 ". .للصيانة العلاجية الصور التوضيحية

 الأمن -12
 

 الصيانة الوقائية  •
بالاستعانة بالنقاط المدردجة  الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل  

 (2رقم ) لحقفي الم
 الصيانة العلاجية •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
 - ( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحق"الرجاء الرجوع إلى 

 ". .للصيانة العلاجية الصور التوضيحية

 شبكة الاتصالات   -13
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
تتم متابعة الشبكة وصيانتها من خلال شركة الاتصالات الفلسطينية ويتم زيادة الاعمدة 

باشر ما بين الشركة المطورة  وتوسيع الشبكة اذا اقتضت الحاجة لذلك ومن خلال التنسيق الم
 (." 2رقم ) ملحقوشركة الاتصالات. " الرجاء الرجوع إلى 

 الصيانة العلاجية •
 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 

الصور    -(  4جدول الصيانة العلاجية وملحق رقم )  -(  3رقم )  ملحق"الرجاء الرجوع إلى  
 . ."للصيانة العلاجية التوضيحية



14 

 

 المناطق الخضراء   -14
 

 الصيانة الوقائية  •
الرجاء وصف الصيانة الوقائية التي قام بها المطور بالتفصيل بالاستعانة بالنقاط المدردجة  

 (2رقم ) لحقفي الم
 المزروعة. على متابعة المناطق الخضراء  يجري العمل بشكل مستمر

 متابعة اعمال التهذيب والتقليم للأشجار والمزروعات وتنظيف للحدائق. ▪
 رش الاراضي الزراعية بالمبيدات لمنع ظهور الاعشاب. ▪
 متابعة عملية سقاية الاشجار والمزروعات بشكل يومي. ▪

 (" 2رقم ) ملحق"الرجاء الرجوع الى 
 العلاجيةالصيانة  •

 التي قام بها المطور الرجاء وصف المشكلة والصيانة العلاجية 
 - ( 4جدول الصيانة العلاجية وملحق رقم ) -( 3رقم ) ملحق"الرجاء الرجوع إلى 

 . ." للصيانة العلاجية الصور التوضيحية

وختاما، فان الشركة المطورة ملتزمة بتعهدها في الحفاظ على البنية التحتية الداخلية للمدينة  
الشركة بإجراء ما يلزم لضمان عمل هذه البنية  الصناعية وصيانتها بشكل دوري، وكما تقوم 

 بصورة جيدة وفقا لعقد الامتياز. التحتية
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I-   للصيانة والتشغيل جدول الاستهلاك الشهري  : 1ملحق رقم 
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II-   جدول الصيانة الوقائية   : 2ملحق رقم 
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III-   جدول الصيانة العلاجية   : 3ملحق رقم 
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IV-   للصيانة العلاجيةصور توضيحية  : 4ملحق رقم 
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V-  الطواقم العاملة والهيكل التنظيمي   :  5ملحق رقم 
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Report On Legal and Institutional Study of Border Operations 

Prepared by: Said Sabri- PhD 

Background:-  

The recent freight volume through the Jordan Valley, which is located between Jordan and Palestine 

(West Bank), has been increasing in both regions. Some border crossing issues in this area, however, 

have been recognized as critical bottleneck, the issues include complicated custom clearance 

procedures, insufficiency of sophisticated logistics centers, and so on. Japan has been discussed 

among the four-party consultative unit comprised of Palestine, Israel, Jordan, and Japan. In the 

process, Japan has promoted the development of the JAIP to support the program. For JAIP to 

export its goods to the Gulf countries, especially via Jordan, it is vital to improve the distribution 

system within Jordan. It is recognized that this survey is to gain a foothold for the achievement of 

the above task, and identify obstacles faced by local Palestinian companies with regard to export 

and import goods from various countries through KHB .  

The overall objective of the survey is the need to better understand border procedures, and 

impediments facing companies in their exports and imports of Goods through the borders with 

Jordan, in addition, to study the possibility of Japan contribution in playing a key role (in 

operationalizing an effective multilateral framework)   to prepare a detailed design for the 

suggestions from Key private stakeholder companies on proposed mitigations towards the overall 

objective that  facilitate regional logistics to contribute to the peace and stability of the region by 

promoting the economic development of Jordan and Palestine through realization of the Corridor 

for Peace and Prosperity.  

Specific objectives included: 

 Propose discussion points for the smoother movement of goods between and among Israel, 

Jordan and Palestine regarding transport, customs, immigration and security issues  

 Propose options for institutional arrangements for discussion 

 Preparing a forecast of the demand for logistics volumes and trade and assessing changes in 

freight flows, considering various possibilities and scenarios including postwar 

reconstruction, the reopening of borders, national transport development plans and 

policies, and assistance from other international development partners;  

 Offering recommendations for the Japan International Cooperation Agency (JICA) and other 

international development partners for assistance projects for Jordan and Palestine, 

respectively, to propose options for institutional arrangements for discussion, to facilitate 

the smooth flow of freight transport, with a list of short-, medium-, and long-term priority 

proposed activities  projects . The overall approach to the survey was to determine the 

volume and direction(s) of cargo flows in the region to the extent possible and to identify 

and evaluate necessary infrastructure projects if needed and possible Japan intervention on 

policy measures to accommodate these cargo flows. Changes in trade patterns were 

assessed based on the companies targeted and responded  at each of the border crossings in 
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the past and in the future were assessed and considered to be a particularly useful indicator 

for forecasting cargo flows, on the basis of which infrastructure projects and measures were 

evaluated. Future trade flow projections were undertaken with two scenarios: 

(i)  low-growth scenario, which incorporated the JICA Survey Team’s projections of GDP 

growth, projected timings of border reopening(s), new traffic generation sources, and the 

restoration of historical bilateral trade patterns; 

In both the low- and high-growth scenarios of the JICA Survey Team, significant growth was 

projected for most transport routes. It was projected that  

(i) the Jordan border with Iraq (Karameh) will recover some, but not all of its pre-closure 

levels; and  

(ii)  Traffic between the West Bank (Palestine) and Jordan across the Allenby / King Hussein 

Bridge (A/KHB) is expected to continue its rapid growth in the near term before slowing, 

although still increasing over time. Palestinian traffic moving through Israeli ports is not 

expected to increase dramatically in the low growth scenario, although if the high-

growth assumptions prevail, significant growth is expected. Since there are expansions 

underway at both Ashdod and Haifa Ports, capacity constraints will not be an issue at 

these locations in the foreseeable future.  

(iii) Legal and Regulatory Frameworks and Border Operations/Procedures 

- Legal and Regulatory Frameworks   

- Global and Regional (e.g., WTO, WCO, GAFTA) 

- Bilateral (e.g., Paris Protocol, Jordan-Israel Peace Treaty, Israel-Jordan and Jordan-

Palestine transport agreements). Laws and regulations of the parties 

Border Operations and Procedures (2/2) 
 
- Current cargo terminal operating hours  from 0800 to 2000, Sunday to Thursday 
- Installation of container scanners on the Jordanian side (2016) and the Israeli/PA  
  side (Jan 2018) 
- Large-scale infrastructure plans on both sides 
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Companies responded to the Survey:- 

The survey was distributed among 120 companies directly, 15 of the responded companies they 

have responded directly and the other 15 responded during field visit that was conducted by me. List 

of Obstacles facing shippers, have been expressed through the Survey, and illustrated through the 

below list:-    

- Taxes and Custom authority 
- Delays in back to back that affect the product 
- Palestinian goods to be searched several times and often held in warehouses for 

long periods, delay trade tracking system 
- Palestinian exporters at KHB, the first step of the “back-to-back” process is to obtain 

the required security clearance, which can take a minimum of two working days, but 
often takes up to five working days.  

-  Palestine import and export goods must go through a cumbersome "back-to-back" 
process at  

-  Allenby / King Hussein Bridge, as well as lengthy security inspections and customs 
clearance procedures. Each exporter must obtain an Israeli security permit in 
advance (at least two to five working days are required). For each shipment, the  

-  exporter must obtain the necessary documents from the various  
-  agencies of the Palestinian Authority to export (certificate of origin, export license, 

etc.), and the  
-  Process may take up to several days. The truck driver hopes to get a place in the 

queue of  
-  on either side and departs to the terminal at 4:30 in the morning, while the average 

waiting time for  
-  to enter the commercial intersection from Highway 90 for the first time is 30 to 60). 

All trucks must transport goods on transport pallets, the height limit is  
- , and the transport of containers is prohibited. After the second security check  
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-  and another wait, the Palestinian trucks arriving at the border crossing were 
unloaded to the  

-  Large, exposed and safe work area without any cooling options. Then conduct  
-  on-site security inspection of the goods and complete export customs procedures. 

Palestinian truck drivers can bring  
-  Pieces of goods into the waiting area and contact customs and security authorities 

for certification. 
- Palestinian trader collects paperwork (export license, certificate of origin, agriculture 

certificate, Euro1 certificate for EU countries) from several Palestinian Authority 
ministries and agencies—1 day Palestinian trader submits paperwork through 
customs agent in Ramallah to Israeli customs broker—1–2 days to receive a day for 
transfer Goods on pallets are loaded onto Palestinian truck. Truck drives to bridge. 
Jordanian truck departs Amman. Palestinian truck waits on side of Road 90, then 
undergoes two security checks to enter Israeli facility. Waits again for available slot 
in work area.  

- - ----    Jordanian truck waits on approach road to Jordanian facility (2–4 hours, 
possibly 1–2 days). Palestinian truck is called into work area, customs documents are 
processed. Jordanian truck is called to cross the bridge to the Israeli facility, and is 
released to do so by Jordanian customs. Goods undergo visual inspection for 
security and customs purposes. Goods are transferred to Jordanian truck. Jordanian 
truck enters the work area, and receives the load and customs documents. 
Palestinian truck departs facility to return to West Bank. Jordanian truck is released 
from Israeli facility, and crosses the bridge to the Jordanian facility. Jordanian 
customs conduct customs, standards, and security checks. Goods remain on the 
truck. Jordanian truck is released by Jordanian customs and drives to its destination 
in Jordan or the port of Aqaba 

-  Once the trucks are en route to the bridge 
- Delay in issuance of the required documents or sending them to the wrong 

department, results in delays and increased costs. 
- No enough infrastructure to facilitate the shipments 
- The current scanner in place is incapable of handling goods that are not palletized. In 

other words, Palestinian shippers cannot use containerized shipments and are 
compelled to use pallets for all shipments. Its appreciated by those that are using 
Palletized , but non palletized . Containerization will also eliminate the current 
special case of import products that cannot be palletized because of their size and 
shape (for example, air conditioning equipment or furniture). When the shipment is 
diverted, it must be escorted for a fee by Israeli security to the Sheik Hussein Bridge 
(which is 92.5 kilometers (km) north of the Allenby/King Hussein Bridge) for 
inspection and scanning, which adds time and cost to the logistics chain. 
Containerization will mean that goods will no longer be exposed to outdoor 
conditions, such as dust, sun, and rain, which may now cause damage to perishable 
goods, but it’s not the case for all shippers.  

- The back-to-back process before the commercial crossings are closed, thus trucks do 
not enter after 3:00 p.m. Which means limitation in time management 

- Israeli customs will allow 70 per cent of containers cleared to pass the KHB directly 
upon scanning, while the remaining 30 per cent would need additional manual 
inspection 

- Palestinian shippers should have the full options of using containers, including 
obtaining and returning empty containers in a timely and cost effective manner. 
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- Palestinian shippers in their efforts to obtain better rates and longer free demurrage 
days from shipping and insurance companies, this will reduce cost and give better 
margins 

- And it is possible to provide a special site for shipping through the bridge, which can 
be accessed and read any new information or new laws issued or any new facilities 
so that the information does not remain unclear to the shipper and does not remain 
a monopoly with the Israeli broker, as we faced some points and the difference in 
information between the Israeli side and the Jordanian side As the full information 
on the Israeli side and the Jordanian side always has half the information, which 
leads to disruption of shipment, non-compliance with delivery and non-receipt of 
goods according to the agreement. 

- once the trucks arrive at KHB, the average waiting time to enter the commercial 
crossing is between 30 to 60minutes 

- By Using E communication , An application will be most convenient 
- Information from Palestinian customs agents, who get their information from Israeli 

customs brokers 
- To get information from their main source. Palestinian shippers operating through 

Israeli-controlled crossings often do not have advance warning about any changes in 
the procedures and requirements at commercial crossing points by Israeli 
authorities. This may result in shipments rejected by Israeli officials, payments of 
fees at the facility or other costly alternatives, or something as simple in changes in 
hours. Generally, information is not available, not updated, or published in Hebrew 
only (not in Arabic or English 

- The empty containers can then be packed at the company facility in the West Bank 
and transported to the port of Aqaba, based on additional cost. 

- Palestinian Shippers indicate that they do not have an official body or agency to 
handle their questions or complaints and have no direct face-to-face contact with 
the relevant individuals. At KHB situation it’s not organized since more than one 
source managing the shipments 
 

 
 
Inquiry surveys for information needs:-  

- Amount per month of the use of KHB?  

 

 
Outline of Inquiries 
 

1.   State of practice of information distribution related to border operation 
⚫ With their media preference for further distribution  



 

6 

2. Assessment of present websites and media 
⚫ IAA website and others 

3. Assessment of present operation in Allenby/KHB 
⚫ Back-to-back, new scanner, procedure, etc  

4. Recent KHB/Allenby renovation and assessment of users, benefit to users 
 
4.1. What kind of information for freight operation is needed to be delivered to freight operators? 

 

 Most users agrees:   

 Shortage of accurate info for clearance time, including security clearance procedure. 

 Experience of sudden operational change 

Impediments Facing Companies and Freight Companies:-  

 Requirements , in terms of certificates 
 Major problem is the Taxes that we do pay on behalf of the PA authority to Israel 

which is 4.5% and the PA they don’t pay them back to companies 
 Seasonal Dates Exporter to Turkey , delays in back to back that affects the product 
 inflate prices for Palestinian businesses and consumers by brokers  
 No priority treatment , substantial delays 
 GoI does not disseminate adequate information regarding relevant trade regulations or 

information on trade related costs. 
 Creates problems because not all food commodities can be easily palletized and other items 

such as fruits and vegetables cannot be packed efficiently in pallets. enabling the door-to-
door solution (allows a truck to travel from the shipment’s originating point to its final 
destination, without unloading and reloading) is a recommended option to facilitate trade at 
the Allenby/King Hussein Bridge and other border crossings no cold storage facilities for 
perishable foods at the crossings. 

 The official working hours are from 8:00 a.m. to 5:00 p.m. Sunday through Thursday. 8:00 
a.m. to 2:00 p.m. on Friday, and are closed on Saturday and Jewish holidays. Which would 
limit activities 

 Information from Palestinian customs agents, who get their information from Israeli customs 
brokers. 

 Due to their size, these products (Mutli Lock doors) House doors that are locked in four 
directions its most scured doors.  cannot be palletized and scanned at KHB. Instead, they 
must be diverted to Sheikh Hussein crossing (a travel time of at least three hours) for 
security inspection and scanning with the escort of the Israeli customs. Once all inspections 
have been completed, the shipment must then be transported to the West Bank through 
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one of the West Bank commercial crossing points, this will engage no. of hundreds or 
thousands of dollars increase on shipments 

 The scanner at the KHB would provide the Palestinian shipping community with a more 
efficient and effective international gateway, with less dependency on Israeli seaports 

 Establishing a bonded area for Palestinian imports held before customs clearance. In Shuna  
 All food commodities can be easily palletized and other items such as fruits and vegetables 

cannot be packed efficiently in pallets. no cold storage facilities for perishable foods at the 
crossings 

 Palestinian shippers frequently state that they experience regular discrimination in terms of 
severe security procedures imposed on them at the Israeli ports and KWB commercial 
crossings, 
 

Media preference for further information distribution 
 

- What kind of Platform should be used for such information delivery? 

 

 
 Most users prefer to use SNS or SMS for sudden change of the operation. Not printed 

media. 
 They may need real-time & dynamic info for delay or actual operation according to 

the individual answers 
 They appreciate “Border users’ club”  website could be   

 

2. Assessment of present websites and media 
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o The information its mostly updated in Hebrew language 
o Israeli Standard Institute Requirements 
o back to back the product 
o Palestinian goods to be searched several times and often held in warehouses for long 

periods, delay trade, with no valid reason 
o the paperwork required to enter the cargo terminal from the Jordanian side can take 

anywhere between two to six hours to complete 
o Shipments passing through the commercial crossings to the ports of Haifa and Ashdod must 

be palletized at a maximum height of 1.6 meters. Shippers are thus required to use more 
trucks to transport their products, resulting in increased time and cost this is applies on KHB 

o mentioned before A major issue faced by shippers is that any procedural delays (e.g., in 
inspections, customs, etc.) increase demurrage days and the costs of holding goods in 
storage facilities, as collateral is not accepted for the release of Palestinian goods at the 
ports. The lack of adequate storage space in general near the crossings and ports, and in 
particular near the Allenby/KHB crossing may cause goods to be transferred by truck to the 
Ashdod Port for storage and processing, or even back to Jordan. 

o Large items must be transported through other Israeli ports or crossing points (such as 
Sheikh Hussein crossing) for inspection and scanning, which add time and cost to the 
logistics chain. and no available data about it as well. 

o One of the required improvement is to building secure supply chains taking into 
consideration the weakest links in the trade logistics chain 

o In the absence of empty containers in the West Bank, a system must be put in place to help 
shippers obtain and return containers with ease. 

 
o Israel exercises control over the Palestinian side of the border crossing and the facility itself 

is managed by the Israeli Airport Authority (IAA). This effectively means that the Israeli 
Authorities are in full control of all Palestinian borders crossing points, be they land, air, or 
sea-ports.  

o Clearness Time 

 
As a Result of:-  

o Most users appreciate the present information in IAA website. 
o Individual opinions tell they are not mostly updated, 

particularly in Arabic, cost structure, standards, and delays. 
o Most users visits and appreciate Reshmot, Ashdod/Haifa port, 

Tax authority of Israel 
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o Individual opinions tell their preference for non-web-based 
info due to less updates. 
 

Recent KHB/Allenby renovation and assessment of users 

 

 

List of Impediments Faced that needs to be improved :-  

- The paperwork required to enter the cargo terminal from the Jordanian side can 
take anywhere between two to six hours to complete already described above  

- The loading and unloading area at the KHB exposes goods to outdoor conditions 
such as sun and rain, which may cause damage to perishable goods. This is major 
problem no improved Storage or cooling facilities are unavailable, aside from one 
small and insecure warehouse, 

- Storing goods even in the cases where the former are responsible for the delay. 
Commercial crossings may close when scanners malfunction or certain security 
issues arise. 

- The lack of licensed Palestinian customs agents at the KHB, Palestinian shippers have 
no option other than being represented by Israeli customs agents on the Israeli side. 

- Containerized shipping provides Palestinian shippers with cost savings on imports 
and exports using sea transportation. 

- The lack of information, miscommunication, and the delay in issuance of the 
required documents or sending them to the wrong department, results in delays and 
increased costs 
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As Result of:-  

- Most users know and appreciate recent upgrade of Allenby border facilities. 

- Most users could improve their operation due to the full-size scanner installation 

 

 

 

 

 

Assessment of present operation in Allenby/KHB 
 Have you experienced damages on goods due to delay of picking up? 

 

 
- That they do not have an official body or agency to handle their questions or 

complaints and have no direct face-to-face contact with the relevant 
individuals at the West Bank commercial crossing KHB points, where the 
exchange of money and invoices occurs through a tiny slot 

- The Scale of KHB truck terminal of Jordan side is too small to handle demand 
freight volume, which is the size one-tenth of the terminal in Israeli side.  
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- It takes around 5 to 6 hours to process procedures of export and import for 
both counties Jordan and Palestine. 

-  The clearing agency should arrange and coordinate with both trucks of 
Jordan and Palestine for activity of Back-to-Back, however, it is difficult to 
coordinate due to traffic jam. 

-   The quarantine system does not meet standard requirement because only 
sampling method is applied as KHB system.  

- The Palestinian Authority has already signed a few mutual recognition 
agreements, for instance with its key trading partner Jordan and other 
countries. The Palestinian economy is also a member of the Arab 
Accreditation Cooperation (ARAC), which in turn is a member of the 
International Accreditation Forum (IAF) and International Laboratory 
Accreditation Cooperation (ILAC). ARAC is in the process of being a signatory 
to a Mutual Recognition Arrangement (MRA) and Multilateral Recognition 
Arrangement (MLA). Until it happens, it is impossible for ARAC economies, 
including the Palestinian economy to have the international recognition of 
conformity assessments produced by their accredited labs and other quality 
assurance entities. Palestinian producers intending to export to the EU 
market need to have their products tested and confirmed in another 
country whose labs are recognized internationally. In parallel, the 
Palestinian Authority is negotiating with the EU a separate Agreement on 
Conformity Assessment and Acceptance of Industrial Products (ACAA), 
focusing primarily on construction materials and pharmaceuticals. Although 
the full implications of the ACAA should be carefully considered, once 
signed, the Agreement would enable specified products to be exported to 
the EU with relevant conformity certificates issued in the Palestinian 
economy. As per the Paris Protocol, Israel and the Palestinian Authority 
agreed to mutual and reciprocal recognition of each other’s standards 
testing and approval processes. However, this procedure has never been 
operational. All products, Unlocking the Trade Potential of the Palestinian 
Economy imported to the Palestinian economy are subjected to Israeli 
controls at borders as well as Palestinian market controls to protect 
consumers—in a random and inefficient way. These procedures constitute 
an additional burden for importers. However, Palestine Standards Institution 
(PSI) claimed that Israeli authorities would not care much about the quality 
of products produced in Israel with the final consumption in the Palestinian 
economy 

- The operation time for commercial cargo crossing is limited only daytime 
and weekday. 

- Asycuda. There will be a need to determine, on the basis of the eventual 
operating model, which modules are required to implement such models 
(e.g., goods clearance, cargo manifests, tariff, selectivity, valuation control, 
transit, warehousing, accounts and payment, etc.). An adequate period of 
time is required to install and test these modules and to train the customs 
and private sector users. 

-   There are multiple bottlenecks in KHB border crossing in Jordan side and 
Israel side. Major bottleneck is identified, i.e. small capacity of truck 
terminal of Jordan side, entry gate to Israeli side, and capacity of inspection 
by pallet scanner in Israel side. 

The results:-  
 



 

12 

 The back-to-back operation is still largest difficulty.  
 Most say damage on their goods is seldom, but they are forced too much handling 

and waiting. 
 Tracking-telemetric for cargo from Jordan may work for it. 
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Results & Recommendations:- 
 

 
- A number of measures would be undertaken to further improve the operation of 

Jordan Customs and border management in the country, e.g., time release studies at 
additional borders to identify possibilities for cooperation between/among border 
agencies, integrated/coordinated border management, updating of electronic transit 
tracking, state-of-the-art training (including training in Total Quality Management, 
the kaizen methodology for continuous development, and training for certified 
innovation leaders) 

- Real-time/dynamic info for delay and congestion estimation could be most 
appreciated for further information provisions 

- Such info may not minimize Back-to-back delays, damages on goods, but can ease 
psychological barrier and can initiate “user-oriented” 

- Need to analyze how to realize, including telemetric 
- Border security team can be involved? 
- No more paper and not statistic website.  
- Users prefer frequent updates 
- SNS/Twitter basis info could be considered 
-  

Recommendations related to Infrastructure:-  
 

- It is recommended that sustainable monitoring for latest situation on Back-to-Back 
system and vehicle movement restriction in Palestine, which is one of the most 
significant factors to affect logistics condition in Jordan Valley. In order to that, 
continuous discussion with organization concerned from Jordan, Palestine and 
Israel.  

 

- It is highly recommended that further data collection survey from the viewpoint of 
Palestine as well as Jordan shall be covered so that new project on logistics 
improvement in Jordan Valley shall be always timely proposed at such event. 

 First Possible Solutions 
- Authorized Economic Operator designation were applied to Palestine Entities in 

2019 April. 
- Palestine freight owner can avoid security check at checkpoints and deliver their 

freight to Israel by the same vehicle without back-to-back. 
- The owner needs to use Israel trucks and drivers. 
- Apply the same idea to Palatine – Jordan trade 
- Designate some companies in JAIP/PA as AEO 
- Export AEO’s freight by Israeli trucks and Jerusalem drivers to Jordan via Allenby 

without Back-to-back.  
- The Israeli truck can pickup and import freight from Jordan, without Back-to-back. 
- Office Quartet may consider this idea in this year. 

 
Second level of the Possible Solutions:-  

- OSBP – One-stop Border Post 
- OSBP will share the customs service’s each other 

The OSBP concept refers to the legal and institutional framework, facilities, and associated 

procedures that enable goods, people, and vehicles to stop in a single facility in which they undergo 
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necessary controls following applicable regional and national laws to exit one state and enter the 

adjoining state 

- However, the OSBP shall be promoted between the countries who exchanged 
trade facilitation agreements 

Third Level of Possible Solution:- 
- Single window….. 
- – It describes the SW as "a facility that allows parties involved in trade and 

transport to lodge standardized information and documents with a single entry 
point to fulfill all import, export, and transit-related regulatory requirements  

Forth level of Possible Solutions:-  
- Telemetric application 
- The real-time traffic flow of trucks in the Allenby border facility can be collected 

through the telemetric. 
- Distribute GPS devices in the both ends and collect actual information.  
- Users and planners can identify which section has difficulty in the procedure, find 

what kind of fluctuation of delays happened in the procedure, and estimate how 
many minutes needed to pass. 

- Devices are cheap. 3G connection is enough. 
- Young IT genius in JAIP incubation center can be involved for setting of IoT and 

web-services 
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Appendix: Analysis of each questionnaire 
 
1.Name of the company/group/individual and industrial category 
 

Name of the Company Industrial category 

Alraya Food Co FOOD 

SLOB Business and logistics solutions Business and logistics 

 (agriculture) زراعي (Pal Gardens Agricultural)بال جاردنز الزراعية 

M abuein Daughtersgroup co. retail - kids - babies  wear  

 Al Salam Refrigeration)شركة السلام للتبريد

Company) 

  (Food)تصنيع غذائي

Yasmin Checolate Factory  Industry ( Import & Export) 

Al Jibrini Dairy Factory  Industry Dairy  

   (food)صناعة المواد الغذائية (Al-Jebrini Dairy Company) شركة الجبريني للالبان 

Anabtwai Group  Trader & Processor  

 (food)صناعات غذائية (Nice Foodstuff Company)شركة نايس للمواد الغذائية

Crown Freight Company  Freight  

E freight  Shipment  

Choice  Manufacture  

Abu Baker Trading Company  Trading & Logistics  

Al Shaar  Agriculture Dates Exporter  

Bouraq Freight Company  Shipper Company  

Marbel & Stone Beit Fajar  Marbel & Stone  

Royal Plastic Company  Plastic Manufacture  

ZamZam Plastic Company -Hebron  Plastic Factory  

Pride freight Co  Shipping  

Bakri Trading Company  Shipping & Trading  

Bonyan freight company  Shipment & Logistic   

Kinan Logistic Co.  Trading & Logistic  

Multi lock Doors Company  Multi lock factory & Trading  

Waseel Logistic Company  Shipping & Logistic  
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Herbawi Mattresses Company   Mattresses Company  

UNIPAL Trading Company  Trading & Logistics  

Al Nakhel Company  Agriculture  

Universal Mattress Company   Mattress Factory  

Capi soft Drink  Soft Drinks  

 
There were variety of industries. There were 9 food or agro-products companies, 13 trading and 
logistics companies, 7 manufacturing and 1 mining producer. 
 
 

 
60% of answers use the KHB frequently. This summary covers actual idea of “heavy” users. 
 

 
There are much difference in needed category of information, however, delay information is 
commonly needed. 
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Because the freight operators needs to achieve their schedule and need accurate condition of KHB 
operation. 
 

 
Users are relying on digital media, not paper media. 

 
The users strongly desired to join a SNS group for KHB operational information. 
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The users strongly desired to join a border users club.  

 
Such digital notification through the digital media has potential to attract the users strongly. 
 

 
Booking system for security check is also needed by the users. 
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AEO’s idea will be strongly supported by the users. AEO for Palestinian to Israeli market is started in 
2019 and most freight owners and operators understand what is AEO in Palestine. 
 
 
Assessment of Existing Media and information provision 
 

 

 
 



 

20 

 
 
Majority of users have accessed to the IAA/KHB website and succeeded to get needed information.  
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Basically, the users are mediocre impression on the IAA/KHB web info, but they does not satisfy its 
quality of Arabic, but they appreciate such multilingual information. 
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Other website 
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Among the 10 websites above, the Haifa port’s website was most appreciated by users. . Security 
procedures at the West Bank commercial crossing points are neither consistent nor standardized. 
Imports from Ashdod and Haifa are sometimes permitted to pass without scanning and manual 
inspection, but all goods must be offloaded from the Israeli truck and reloaded into a truck with 
Palestinian registration (“the back-to-back system”). Conversely, Palestinian exports must first pass 
through the relevant West Bank commercial crossing points and go through the inspection process, 
and are then transported to the relevant Israeli port. The goods that are not permitted to be shipped 
in containers are required to arrive at the port at least 48–72 hours before the expected departure 
date to undergo expensive stuffing into containers. 
 
Assessment of recent Improvement of KHB 
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Majority knows about the improvement of container scanner, separation of passenger flow from 
freight, but sand loading site improvement are not informed to citizens.  
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And the users appreciate the improvement in 2018-19 are positively influenced to their operation, 
particularly for the full size container. Indoor storage and separation of flow are also appreciated. 
 

 

 
Majority knows about the installation of full size container scanner and it is informed by IAA.  
 
Assessment of Back-to-Back operation 
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The time schedule of freight matching is quite difficult for all, and there are various complicated 
reasons.  
 

 
The actual damage on goods will not happen frequently, but it still happens and such risk will be 
impediment of logistics services. 
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The majority are not satisfied the Back-to-back operation, but some has adjusted their operation 
with the difficulty. 
 
 

 

 
Perhaps they are difficult inquiries for them, however, 3-5 hours are needed to complete the 
operation. 
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People has applied the GPS on-board unit to monitor the operation in KHB. The monitoring 
information can be shared among the operators to estimate the delays and difficulties. 

 
The present operation in KHB are appreciated positively by 60% of users.  
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Usually, the inspection would be done by scanners, but some are randomly picked and inspected. 
Among the user, the pick-up ratio is 30-50%, relatively higher than other border crossings, and 
physical inspection itself is has a bit shortage in working area, machines, etc. 
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Of course, the door-to-door operation is ideal for logistics service providers and owners, but 
interestingly, some says they can work with the back to back. 
 

 
This inquiry asking “….do you want to join such service?”. The GPS tracking services can be 
acceptable for users majority. 

 
Similar to the previous inquiry (Q8.9), 30-50% sampling were done in KHB. 
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Attachment-21: Second Field Study Report by JICA JAIP project Logistics Expert 
Team JAIP (July 2022) 

1. Background 

1.1 Outline of the Activities 2-6 & 2-7 

Regarding the study related to the JAIP Logistics Terminal Function and Palestinian import/export 

facilitation, JPT’s (JICA Project Team, and its logistics experts) activities can be summarized 

mainly from the following six perspectives. 

 
(1) [Facilitation of Trade Procedures] This is the main focus of Activity 2-7. The main policy 

that can be referred to is the designation of Palestinian operators as AEOs (Authorized 

Economic Operators) by Israel, a logistics improvement measure proposed by USAID since 

2012, whereby Palestinian logistics operators with a proven track record are not forced to do 

B2B (Back-to-back operation, forced freight transfer under Israeli ownership at checkpoints). 

This proven concept can be a reference for Allenby operation and simplification of 

import/export procedures. The Office of Quartet (OQ) also supports the AEO application 

concept and Direct Transfer services. 

(2) [Shuneh Terminal Development] Opposite the Allenby terminal, the Shuneh terminal 

expansion plan in Jordan has been materializing since around 2017. This development should 

be in line with JAIP's logistics terminal development concept, which will be related to the task 

2-6. 

(3) [Regional Demand] The demand trends in Palestine, Jordan, and the Middle East region as a 

whole. It is necessary to consider JAIP's terminals marketing position in the context of 

economic collaboration between Israel and the Middle East. [Task 2-6] 

(4) [Allenby/KHB Operations] Israel and each development partner have materialized 

improvement, and a large scanner was installed in 2017. This is also related to the JAIP 

terminal functions. 

(5) [Supporting the Four Countries' Consultation] This is the main focus of the Activity 2-7, 

which supports the consultation on Allenby/KHB operation, facilitation of trade procedures, 

etc. 

(6) [Exclusive Road Development] This project is to support the discussions on the facilitation 

of Allenby operation and import/export procedures, etc. 

 

1.2 Finding in the First Site Visits in 2019 

JPT conducted first visit in 2019 and found the followings. 

 
(1) [Facilitation of Trade Procedures] Visited three AEO-designated companies to assess the 

efficiency improvement of cargo transportation to Israel through the introduction of AEO, and 

noted the possibility of introducing a similar system to Allenby/KHB. 

(2) [Shuneh Terminal Development] Visited officials involved in the development of the Shuneh 

terminal in Jordan and confirmed little progress. 

(3) [Regional Demand] visited the container consignment/de-banning facility at the Port of 

Aqaba, Jordan, and discussed the possibility and importance of its interaction with the Shuneh 

Terminal and the JAIP Terminal. 

(4) [Allenby/KHB Operations] visited operational sites in Allenby and assessed recent facility 

improvements, and indicated directions for improvement (pointing out B2B issues, continuing 

pallet operation and improving waiting procedures rather than promoting containerization due 

to market size in the region). 

(5) [Supporting the Four Countries' Consultation] There was no actual holding of the talks. 

(6) [Exclusive Road Development] Progress regarding dedicated roads was confirmed with the 

Engineers in Palestine. 
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1.3 Movement in Year 2020-2022 

Covid-19 made it difficult to conduct field surveys during 2020 and 2021. Major movements 

during that period are shown below.  

 
(1) [Facilitation of Trade Procedures] The numbers of AEO designated companies were 12 in 

April 2019, but expanded to 21 by 2022.  

(2) [Shuneh Terminal Development] PFI solicitation for the Shuneh terminal development and 

operation has begun since April 2022. 

(3) [Regional Demand]  

⚫ A/KHB cargo increase: 57,144 units in 2020 to 75,488 units in 2021, a 32% increase. Due 

to increase of freight costs in Haifa and Ashdod Ports of Israel, also due to the temporary 

closure of the Suez Canal in March 2022. 

⚫ Establishment of JPACO (Jordan Palestine Agricultural Products Marketing Company) 

to promote exports of Palestinian agricultural products. 

(4) [Allenby/KHB Operations] Pilot project for introduction of 20Ft container for EU and 

MONE in Feb 2022. (Eventually only 5 containers passed through). 40Ft container experiment 

also conducted in September 2022. 

(5) [Supporting the Four Countries' Consultation] There were several possibilities to start talks 

during this period, but the holding of the talks has not been realized. 

(6) [Exclusive Road Development] There was almost no progress. 

 

1.4 Objectives of the 2nd Field Study 

In response to the movements and trend above, the following activities were planned and 

conducted. 

 
(1) [Facilitation of Trade Procedures] Discussion with OQ on the direction of Direct Transfer 

and acquisition of baseline data.  

(2) [Shuneh Terminal Development] Confirmation of the progress of the project with the parties 

concerned to the Shuneh terminal development in Jordan, and discussion on possible 

cooperation with JAIP. 

(3) [Regional Demand] Expectation of JPACO's activity policy for JAIP terminal development, 

possibility of collaboration. 

(4) [Allenby/KHB Operations] Evaluation of containerization, etc. 

(5) [Supporting the Four Countries' Consultation] Participation to the Four-Party Talks if they 

are realized. 

(6) [Exclusive Road Development] Progress check. 

 

The schedule of the field visit was as follows: 
⚫ 17-19 July: Initial interviews in Ramallah or Jerusalem,  

⚫ 19 afternoon – move to JOR via KHB,  

⚫ 20-21 (Wed-Thu) interviews in Jordan / Amman –  

⚫ 22 (Fri) holiday in Amman- move to Ramallah on the 23th afternoon 

⚫ 24-28(Sun-Thu) – second interviews in Ramallah/Jerusalem 

 

2. Findings 

2.1 Trade Procedure Facilitation 

This section will summarize the recent OQ’s movement, the AEO movement in Israel, and 

summarize the JPT’s proposal to acquire baseline data.  
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(1) Conceptual Ideas for Trade Facilitation by OQ interviews 

The following summarizes the findings in the discussion with Mr Michael Neuwirth of OQ.  

 
⚫ The Door-to-Door (D2D) policy in Allenby should be called as “Direct Transfer”. (D2D is used 

for Israel-Pal's trade facilitation with AEO arrangement). JPT needs to use the terminology 

“Direct Transfer” to keep consistensy. 

➢ D2D (AEO designation) is after all an arrangement within Israel, and it is impossible to 

simply apply D2D concept to the Direct Transfer among Israel/PA and Jordan. 

⚫ OQ is willing to expand the D2D (AEO) from large companies to SMEs in Palestine. 

⚫ OQ seems to focus more on Direct Transfer of import procedures from Jordan to Pal, especially 

cement and plastic raw material imports.  

➢ Instead, JPT would like to focus on exports from Palestine and SME promotion centering 

on exports of processed agricultural products, following the project objective. 

⚫ Conveyor belt installation for sand/rock delivery from Jordan to Palestine within Allenby: OQ 

was positive to the concept, but the scope is not clear among the parties involved:  

➢ IAA/Jordan's idea is about 200m between the sand pit within Allenby and the open Jordanian 

land just opposite, but Palestine (MONE) wants to extend the conveyor belt to the back of 

the passenger terminal near JCT 128. Palestine (MONE) wants to extend the conveyor belt 

to the back of the passenger terminal near JCT 128 (about 7 km). it depends on what the 

IAA thinks about maintenance and operation costs. 

➢ OQ considers IAA is reasonable if the initial investment can be covered by foreign grants 

and the operation costs can be borne by the users, IAA will be in favor of introducing the 

system. Alternatively, Allenby may have some budgets to develop by themselves. 

➢ Note that the sand, aggregates and rocks are the biggest export material in tonnage, and it 

can be estimated that the conversion to conveyor belt from truck delivery may reduce 25% 

of traffic at the Bridge, which will be a large impact. 

⚫ Assessment of the EU's container experiment 

➢ The EU conducted a container experiment in March 2022, but only 5 containers were moved 

in the end. Although subsidized in terms of price, OQ considers that there is little 

sustainability in demand considering the empty container arrangements, severe restrictions 

of pallet use in containers for security purpose, etc.  

➢ EU are planning to continue the experiment using 40Ft containers in August/Sep 2022, 

though. 

 

 
Source: JICA Project Team 

Figure-1: First 40ft Container Delivery in September 20221 

 
1 https://english.wafa.ps/Pages/Details/130488# 
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(2) AEO Designation Expansion 

The following table indicates the 21 AEO-designated companies. The companies shaded with 

orange are newly added 9 companies after 2021. ZmZM, Herbawi, and AlQandeel have already 

been visited by JPT in October 2019. Currently, relatively large companies are designated, but 

OQ expects the targets to expand to smaller and medium companies in the future. 

Table-1: AEO Designated Companies in Palestine (as of Jul 2022) 

  Company Name Starting Date Area 

1 Royal Plastics Company March, 2018 Hebron 

2 Overseas Company March, 2018 Hebron 

3 APECO May, 2018 Hebron 

4 Al-Ramez Company May, 2018 Hebron 

5 ZMZM Plastics Company July, 2018 Hebron 

6 Al-Jibrini Dairy Products February, 2019 Hebron 

7 Al-Qandeel Company February, 2019 Hebron 

8 Crystal Abu Sneineh February, 2019 Hebron 

9 Herbawi Mattresses February, 2019 Hebron 

10 Golf Plastics Company February, 2020 Hebron 

11 Al Anan Stone and Marble February, 2020 Hebron 

12 Super Nimer Company June, 2020 Hebron 

13 Sharabati Stone and Marble Company June, 2020 Hebron 

14 Paper Industry Company July ,2020 Hebron 

15 Univesral Company September, 2020 Hebron 

16 Al Khulood Furniture Company June, 2019 Nablus 

17 Obaid Furniture Company July, 2019 Nablus 

18 Anabtawi Furniture Company August, 2019 Nablus 

19 Herbawi Mattresses Nablus March, 2021 Nablus 

20 Orastel Furniture Company April, 2021 Nablus 

21 Ithmar Plastics Company June, 2022 Nablus 
Source: OQ 

 

(3) Concept of Baseline Data Surveys 

JPT proposed to application of Telematics to monitor customs clearance and security check 

procedure in Allenby/KHB sites and movements in Palestine as baseline data of the state of the 

practices of logistics services, in accordance with the presentation below. The OQ agreed that the 

data would be very useful if the survey is actually conducted, and there is no experiences of such 

surveys in Allenby/KHB. 
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Source: JICA Project Team 

Figure-2: Concept of Telematics Survey for Palestine/AKHB/Jordan Trade 
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2.2 Shuneh Terminal Development 

JPT visited the Ministry of Public Works and Housing, Government of Jordan, and World Bank 

IFC office in Jordan, the project entities of the Shuneh terminal development, and obtained the 

following information. 

 
⚫ The Bid process for the Shuneh PFI site development has been delayed a bit; the PQ (pre-

qualification) deadline was supposed to be in July 2022, but it has been pushed back to the 

beginning of August. However, they are working to ensure that it will be implemented, and since 

it is a PPP/PFI project, they cannot say what exactly they will do yet (to be decided by the private 

sector). 

⚫ The Israel - Jordan Trade Agreement dated 3rd Nov 2021 announced2 plans to expand Jordan to 

PAL exports from 150MUSD to 700MUSD. This is a big deal and will affect the PPP/PFI project. 

 

It is noted that the teaser for potential PFI operators is a confidential material, so it cannot be 

presented in this report. 

 

<Photos of Conceptual Design (under preparation) of Shuneh> 

  

Proposed road connection Area with purple is freight handling yard, brown is 

for passengers 

  

The ultimate status of the Shuneh terminal in 2052 Cargo and passenger flow, showing separation of 

export and import flow in the freight handling yard 
Source: JICA Study Team 

Figure-3: Shuneh Terminal Development Concepts 

 

 
2 https://www.al-monitor.com/originals/2021/11/israeli-jordanian-economy-ministers-sign-west-bank-export-deal 

https://www.jordantimes.com/news/local/agreement-signed-ease-access-jordanian-goods-palestinian-market 
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2.3 Regional Demand – JPACO Agro-Products Export Concept 

JPT visited JPACO, established in late 2021 with Jordanian Government investment and will 

initiate the marketing activities of the agro-product exporting for Jordan and Palestine Authority.  
⚫ JPACO has already received an order for 500 tons of paprika exports to Spain, for example. 

Jordan can provide seeds, seedlings, etc. to PA. If JPACO handles the products in PA, there will 

be no export tax duty from PA to Jordan. The production of avocados in Palestine, for example, 

is 60,000 tons per year, and many of them are exported, but until now, exports to Jordan were 

subject to a export tax of 500 JD per truck, which will now be duty-free if it is handled by JPACO. 

JAPCO has a mission to support the export activities of these companies and promote the export 

of agricultural products. 

⚫ JPACO has main office in Amman, and opened a branch office in the JAIP management building 

in Sep 2022. 

⚫ JPACO are planning to open a branch in Dubai in November 2022, a branch in the Netherlands 

2023, and a branch in North America.  

⚫ JPACO is willing to join the Foodex (the biggest exhibition of food exporters/importers in Japan) 

in March 2023. 

 

JPT can organize JPACO's ideas on the promotion of Palestinian agricultural exports, and make 

the following proposals for the future utilization of JAIP. 
⚫ The aim of JPACO's agricultural export promotion and JICA project (industrial promotion) is the 

same: the former is marketing support for small and medium scale agricultural businesses, and 

the latter is multi-sectoral but support for Palestinian small and medium enterprises (SMEs) and 

entrepreneurs. 

⚫ If JPACO takes on the marketing role, the agricultural sector can be expected to be revitalized.  

⚫ JAIP terminal can be developed and used as a 24/7 fresh products exporting terminal with 

temperature control. 

 

2.4 Operation of the Allenby/KHB 

(1) Expansion trend and possibility of the Present Allenby Terminal 

According to the interviews, JPT found the following: 
⚫ Israel/IAA (Israel Airport Authority, in charge for Allenby operation) has willingness to expand 

the facilities of Allenby, due to the recent increase of passenger and freight.  

➢ There is a possibility of passenger terminal expansion. The influx and outflux will be 

separated by installation of the similar size buildings in the site.  

➢ The overlapping of the Hajj demand with summer holiday in 2022 after the Covid brought 

higher demand concentration in A/KHB3. 

➢ The US president announced4 the 24/7 operation of the A/KHB, which will improve the 

passenger flow. 

⚫ The following plate shows recent expansion trends of the freight handling at A/KHB. 

 

 
3 https://www.jpost.com/middle-east/article-712535 
4  https://www.whitehouse.gov/briefing-room/statements-releases/2022/07/14/fact-sheet-the-united-states-palestinian-

relationship/  
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Source: JICA Project Team 

Figure-4: Recent Increase of Palestine /Jordan Trade via A/KHB 

2.5 Support of the Four-parties Consultation 

The four parties consultation opportunities during the JPT visit was not materialized.  

 

2.6 JAIP-Dedicated Road 

The following shows the conceptual alignment of the Dedicated/Exclusive Road development 

connecting JAIP logistics terminal and Allenby/KHB terminal. The JPT found that there is little 

progress of the construction of the dedicated road project arrangement due to the delay of the four 

parties talk. 
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In 2019, 556 million USD 
(71,000 truckloads) were moved 
across KHB in comparison to 
150.9 million USD (15,000 
truckloads) marking a 268% 
increase. 

Quick 
figures

2019 registered the highest value 
imported through KHB valued at 423 
Million USD (62,000 truckloads while 2018 
witnessed the highest value of exports, 
valued at around 165 Million USD (9,600 
truckloads), and 2017 witnessed the 
highest volume of exports at around 
10,000 truckloads. 

Import vs 
Export 
Trends

2020 witnessed a decrease 
of imported and exported
shipments through King 
Hussain Bridge, with COVID-
19 being one of the main 
causes of this decline in 
trade. 

Noted 2020 
discrepancy 
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Sources: (i) JICA Project for Strengthening of Incentive Services and Management Function Jericho Agro-Industrial 

Park; and (ii) JICA and PIEFZA, Exclusive Road linking JAIP To Allenby (King Hussain) Bridge, Junction (128) to 

Allenby Bridge Section, Final Report, May 2017 

Figure-5: JAIP-Dedicated Road to the Allenby/King Hussein Bridge 

 

3. Further Development Roadmap with Direct Transfer 

According to the discussion with OQ, OQ suggested that a conceptual idea for materialization of 

the Direct Transfer should be proposed. JPT 5  proposes a conceptual roadmap for further 

development in A/KHB and trade facilitation including the Direct Transfer. 

 
1. Reduction of sand and aggregate traffic by introducing conveyor belts (in as little as 2 years) 

➢ Initial installation and operation costs should be confirmed. Initial implementation will be 

supported by IAA or financing of other countries. Israel/Jordan are likely to support the short 

200m idea but and PA will support the long-7km proposals, respectively.  

➢ The 7km proposal can be developed in phases but may become unnecessary if 24-hour 

service at Allenby is provided.  

➢ There is a risk of the mechanical brake down in the conveyor belt. Note that a large conveyor 

belt is installed for food delivery in Gaza. 

2. A 24-hour operation for demand leveling (2-3 years at the earliest) 

➢ Passenger terminal operation hours will be expanded to 24 hours.  

 
5 In the end of the Appendix, noted that Mr Kazuharu Oide, the logistics expert of the JPT, who contributed to the 1st 

site visit in 2019, passed away in July 2022. May he rest in peace. 
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➢ Additional proposals of 24-hour service for fresh foods, agricultural products, perishable 

Goods, etc. (Similar to the container introduction experiment). This can avoid damage to 

products caused by direct sunlight and heat. 

➢ Necessary facilities (CCTV with high sensitivity) can be proposed. 

3. Partial priority movement by AEO designation (4-5 years) 

➢ Since the number of importers and exporters of products at Alleby/KHB is very limited, the 

number of AEO designations should be small. Agreement among the three countries on the 

nationality of the driver, the nationality of the vehicle, and how far and for how long the 

vehicle will be allowed to enter the area can be discussed in the four parties consultation. 

➢ The supporting system with security concerns would be financed by third-party countries 

who has interest in PA issues. 

4. Shuneh Terminal Development and Controlled B2B (5 years or more) 

➢ When new Shuneh freight terminal will be built, B2B should be implemented at the 24-hour 

cargo terminal (can be called as Controlled B2B) within Shuneh.  

➢ B2B (back-to-back) operation is the barrier for the logistics movement in Allenby/KHB, 

however, Controlled B2B is a new concept for improvement of B2B. The controlled B2B 

can be done with 24/7 accessible B2B sites with weather and temperature control, which 

will be developed by the new Shuneh freight terminal. Value-added services such as 

consolidation and de-banning will be provided in the terminal.  

➢ It would be ideal to establish a transportation network linking Shuneh with Aqaba, Amman, 

QAIA, etc. 

➢ AEO will not be applicable for all freight owners in Jordan and Palestine, however, the 

Controlled B2B services can be used universally and by SMEs. The materialization of 

exclusive road seems unclear, and a new improvement concept could be proposed. 

5. Materialization of the JAIP terminal and Controlled B2B 

➢ A 24-hour cargo terminal (Controlled B2B) should be established at both JAIP and Shuneh. 

Divide the work by product, with perishable products handled by JAIP and industrial 

products handled by Shuneh, etc. 

➢ Ideally, Shuneh and JAIP should have the same PPP operator to enhance the operation 

efficiency. 

➢ It is necessary to consider whether the existence of a dedicated road is necessary in this case. 
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Executive Summary 
The majority of the Palestinian micro, small to medium sized enterprises (MSMEs) 

are negatively affected by the COVID-19 pandemic. The government is going from 

one lock-down to another and paying all the attention to the health care systems. The 

private sector is suffering in getting raw materials, utilizing their capacities, and 

selling their products and services, and as a result maintaining their employees.  

The Federation of Palestinian Chambers of Commerce, Industry and Agriculture 

(FPCCIA) which is a non for profit private sector institution decided to take its 

leading role in helping MSMEs by establishing an intensive care unit that provide 

technical assistance to help these MSMEs.  

The scope of this assignment is to conduct a diagnostic assessment for 30 SMEs 

working in the West Bank. The aim of this diagnosis is to assess the impact of 

COVID-19 on the performance of these 30 SMEs. The results of this diagnosis will 

guide the FPCCIA to help these pilot SMEs through the necessary training and 

coaching. The diagnosis period lasts for 2 months (October 1, 2020 – November 30, 

2021).  

The five main themes emerged out of the diagnostic assessment are the following: 

- Management and Planning 

- Marketing Management  

- Production and Quality 

- Supply Chain Management 

- Financial Management  
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INTRODUCTION 

The Federation of Palestinian Chambers of Commerce, Industry and agriculture was 

established in 1989 in the city of Jerusalem at the initiative of the Chamber of the 

Palestinian members distributed geographically on all the governorates of the West 

Bank and the Gaza Strip (13 in the West Bank, and 5 chambers in the governorates of 

Gaza Strip) with a membership of more than 70,000 registered facilities until the end 

of 2019. The last elections to the governing boards of the Palestinian chambers were 

held in the summer of 2019. The Palestinian chambers are governed by Decree-Law 

No. 9 of 2011 on the industrial and commercial chambers, promulgated on 4 August 

2011. Its work is regulated by the system of industrial chambers of Commerce adopted 

by the Council of ministers on 29/1/2013.  

Records of Palestinian Central Bureau of Statistics, the Federation, and World Bank 

indicate that micro, small and medium-sized enterprises (MSMEs) constitute the vast 

majority (99%) of economic establishments operating in Palestine, which suffer - even 

before the Corona pandemic - from many administrative, technical, marketing and 

financial challenges. Several recent research studies shows that Palestinian SMEs are 

experiencing serious cash flow problems, and fearing they will not reopen again. 

Although the Palestinian governments and PIF are pumping money into the economy 

through loans, in the hope of stimulating demand, the survivability of these MSMEs in 

the long term and the recovery rate of the economy will depend on receiving technical 

assistance and building their capacities to overcome this crisis.  

Given the limited government resources and its inability to pump money or provide 

various incentive tools, the role and importance of national institutions comes to take 

their pioneering role in supporting these enterprises. The mandate of the Federation is 

to help these companies through different tool. Palestine Investment Fund (PIF) has a 

pioneering role in financing this category of establishments through the Esnad 

Financing program. With total amount $25 million PIF launches ‘Esnad’ emergency 

lending program in support for Micro and Small enterprises. Therefore, if all efforts 

will be combined together, the Palestinian economy will be quickly handled.   
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OBJECTIVE

The aim of this assignment is to diagnose 30 SMEs have been affected by Covid-19 (in 

the pilot phase) in order to identify the training and coaching they need.

SCOPE OF WORK

At this pilot phase, the ESNAD unit diagnose 30 SMEs working in the West Bank. 

This diagnostic stage consists of the following: 

- Selecting and diagnosing a targeted sample of 30 SMEs (in cooperation with 

the chambers of  commerce)

- Developing one consolidated report

- Preparing a TOR for the next interventions (training and coaching)

APPROACH

ESNAD team follows the following approach:

Selecting 
30 SMEs as 

a pilot

Developing 
a 

diagnostic 
tool 

(annex1)

Diagnosing 
30 SMEs 

and 
developing 

30 
diagnosis 
reports 

Hiring 3 
senior 

consultants 
and 

selecting 3 
chambers’ 

staff to 
conduct 

the survey 

Developing a 
consolidated 

diagnostic 
report and 
preparing a 

TOR for 
training and 

coaching 
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PARTBNERS

The following figure presents the main partners for the diagnostic stage.

FPCCIA will be in charge of the following:

Host and manage the ESNAD unit

Provide a coordinator to follow up the ESNAD unit’s activities and provide 

monthly reports

Hire 3 senior consultants 

Provide 3 chambers’ staff to be trained on the diagnosis activities 

Provide logistics (stationary, transportation, training halls, laptops, printers, 

etc.)

PIF’s involvement is to:

Provide a financial contribution (grant) to cover the remunerations of the 3 

senior consultants who will help the MSMEs’ assessment and diagnosis plans. 

PIF will receive a report by the FPCCIA about the impact of Esnad unit on the 

targeted SMEs.

ESNAD Unit

RVO/ NRO & 

PUM 

FPCCIA & 
PIF 

MSMEs
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SELECTION CRITERIA 

For the pilot phase, FPCCIA and its chambers selected 30 SMEs for the diagnosis stage 

based on the following criteria: 

Criteria Description Priority  
Economic 
Sector 

Food Processing, Plastic, 
Furniture, etc. 

All sectors will be considered 

Type Manufacturing, Service, Trade, 
etc. 

Focus on manufacturing ones 

Location North, Mid, and South of West 
Bank 

The three clusters will be 
considered  

Size Micro, Small, or Medium size Focus on small and medium 
Ownership Female and youth Both will be considered  
Potential 
Growth 

Ability to cooperate and open 
doors  

It is a condition to be part of the 
pilot 

 
  



                                                                            
RESULTS 
The diagnostic reports confirm that the majority of the 30 SMEs have been negatively affected by the COVID-19, In brief the 

results of these diagnostic reports are the following:

SMEs Profile

The following table shows the location of each SME.

Location 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
South WB x x x x x x x x x x x x
Mid WB x x x
North WB
Location 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
South WB
Mid WB x
North WB x x x x x x x x x x x x x x

Sector

The industry of each SME is shown the following table:
Sector 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Stone x x
Textile x
Mattresses x
Aluminum x
Plastic x x
Metal x
Car Repair x
Solar Sys. x x
Cement x
Wood x
IT x
Food x
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Sector 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 
Food  x x  x     x    x  x 
Metal   x             
Furniture      x x x x        
Service          x      
Soap            x     
Textile             x    
Stone               x  

 

Impact of COVID-19 

The following table shows the impact of COVID-19 on the SMEs’ performance: 

Impact 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
Negative x x   x x x x x x x x x x x 
Positive   x             
Neutral    x            
Impact 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
Negative x x x x x x x x x x x x x x x 
Positive                
Neutral                

 

In order to design the appropriate interventions based on the need of these 30 SMEs, the senior consultants prioritize the needed 
training and counselling as the following:  

Management and Planning 

As a summary, the 30 SMEs are suffering from the following: 

 Strategic Planning and Strategic Evaluation and KPIs (high priority) 



PAGE 2 

 Organizational Structure (moderate priority) 
 Written Procedures (moderate priority) 
 Risk Management and Decision (high priority) 
 Rethinking business model (high priority) 

Marketing Management  

All SMEs are suffering from the lockdown and in particular suffer from: 

 Market Share (high priority) 
 Marketing Plan (high priority)  
 Costing and Pricing Plan (high priority) 
 Electronic Commerce and Social Media (high priority) 
 Finding new markets (high priority) 
 Packaging (moderate priority) 

Production and Quality  

In brief, the 30 SMEs are suffering from: 

 Capacity Utilization, Layout and Production Planning (high priority) 
 Quality Assurance and Quality Control (high priority) 
 Innovation Management (high priority) 
 Environmental Management (moderate priority) 
 Maintenance Management (moderate priority) 

Supply Chain Management  

The 30 SMEs are facing challenges in: 

 Purchasing and Suppliers Management (high priority) 
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 Inventory Management (high priority) 
 Logistics Management (high priority) 
 Export/ Import Management (moderate priority) 
 Customer relationship Management (high priority) 

Human Resources Management 

The 30 SMEs are facing these challenges: 

 Responsibilities Authority Matrix (moderate priority) 
 Training and long life learning (high priority) 
 Computerized Systems (moderate priority) 
 Internal Culture (moderate priority) 

Financial Management  

Each SME is suffering from: 

 Cash Management (high priority)  
 Redundant Costs (high priority) 
 Budgeting (high priority) 
 Investment Management (moderate priority) 
 Financing (high priority) 
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Proposed Intervention  

Based on the above summary, the proposed interventions will be as follows: 

Intervention I – Management and Planning 

 Rethinking business model (high priority) 
 Strategic Planning and Strategic Evaluation and KPIs (high priority) 
 Risk Management and Decision (high priority) 

Intervention II - Marketing 

 Market Share (high priority) 
 Marketing Plan (high priority)  
 Costing and Pricing Plan (high priority) 
 Electronic Commerce and Social Media (high priority) 
 Finding new markets (high priority) 

Intervention III – Production and Quality 

 Capacity Utilization, Layout and Production Planning (high priority) 
 Quality Assurance and Quality Control (high priority) 
 Innovation Management (high priority) 

Intervention IV – Supply Chain Management 

 Purchasing and Suppliers Management (high priority) 
 Inventory Management (high priority) 
 Logistics Management (high priority) 
 Customer relationship Management (high priority) 



PAGE 5 

Intervention V – Financial Management  

 Cash Management (high priority)  
 Redundant Costs (high priority) 
 Budgeting (high priority) 
 Financing (high priority) 

 

 

 

 

 

 

 

 

 

 

 



                                                                            

IMPACT MEASUREMENT 

The impact of this project focus on:

• Improving the competitive advantage of the targeted enterprises (in terms of sales, 
export, market share). 

• Preserving the current employment and creating new employment opportunities 

• Enhancing the quadruple helix in Palestine through cooperation and networking 
between different institutions (private sector, universities, government, and donors)

Key Performance Indicators (KPIs)

By the end of the project, the following results are expected to be achieved (annex 3): 

Outcome Indicator How to Measure?
Maintaining  the 
Number of Workers 

60% of the targeted enterprises 
maintain their employees

Pre and post surveys 

New Jobs The total number of created jobs is 20.  Pre and post surveys 
Turnover (Sales) 60% of the targeted enterprises increase 

their sales by 10% 
Pre and post surveys 

Capacity Utilization 60% of the targeted enterprises increase 
their cap. utilization by 10%

Pre and post surveys 

Cash Flow 60% of the targeted enterprises 
successfully manage their cash flow. 

Pre and post surveys 

TIME SCHEDULE

The period to complete the diagnosis stage is 2 months starting from October 1, 2020 till 

November 30, 2020. The following table summarizes the time schedule

Activity October November 
Diagnosis tool
Selecting 30 SMES
Hiring 3 consultants
Diagnosing 30 SMEs
Developing a consolidated report
Preparing a TOR
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BUDGET  

The following table summarizes the contribution of each partner during the pilot phase.  

Partner Items Budget (euro) 
FPCCIA & 
chambers  

 Host and manage the ICUs 
 Provide a coordinator of the ESNAD unit’s 

activities 
 Provide 3 chambers’ staff to be trained on the 

diagnosis activities  
 Provide logistics (stationary, transportation, 

training halls, laptops, printers, etc.) 
 Link targeted enterprises with Esnad 

financing program 

20,000 

PIF  Provide a financial contribution (grant) to cover 
the remunerations of the 3 senior consultants 
who help the 30 SMEs assessment and 
diagnosis plans.   

20,000 

 

SUSTAINABILITY AND SCALING UP 

FPCCIA and the chambers are committed to sustain the ESNAD unit by providing the 

trainers (i.e. chambers’ staff) and cover overhead costs beyond the pilot phase. Esnad unit 

will be established in each chamber and provide technical assistance. However, in the 

future PIF are not sure how things will go, but their involvement beyond the project 

depends on the results and indictors of success and depending on PIF goals and objective 

in 2021.  

The SMEs could benefit from the PIF financing program through the microfinance 

institutions (MFIs). This money is not spent yet. At the moment there is an around USD 

2.5-3M available to help SMEs in Jerusalem and West bank, while in coming few months 

additional 10M USD will be endorsed and made available under.  
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ANNEX 1 – DIAGNOSTIC TOOL 
: ة ال ها خلال ف ي س تغ اور ال ا یلي ال  ف

ق   ل ال ل  ت
ل الادارة وال  ل  ت
دة   اج وال ل الان ل  ت
ازن   ات وال ل ال ل  ت
ة   اد ة وال ارد ال ل ال ل  ت
الي  اس وال ضع ال ل ال ل  ت

ق  ل ال ل ر الاول: ت  ال
فة    افمع  ال

ه؟ .1 اف ات م ات اس ة  فة واض ی مع  هل ل ال
اثلة أو  .2 وض م ع لائه  فة م ال یلاح ع ی قادر على مع هل ال

ات  ات وت ات ی أن اس ع ال عي  ابهة؟ ی م
. هل  غ اره في ال اعها مع اس ع عادة ات ه  اف م

ات غ ع ال ی قادر على ت ؟   ال اف ة ال ات ق لل أو غادره لل ،   .3 في إس ی م دخل ال ل ت ع ع هل 
ع الآن؟  اف  اف أو لا ت فة ذل مع م س الي مع ال  و

فها  .4 ه ي  ات ال غ اجات وال ی الاح ی ت هل  لل
ن؟  اف  ال

اه   .5 ال في ردود أفعال ال ت ی  هل قام ال
؟الاس  اف لفة لل ات ال  ات

ة ع  .6 ارات مات اس مات أو معل ع معل ی  م ال ق هل 
ه؟ اف  م

ل (أو  .7 ل أف ل  ع اف  ی أن  أ م ال هل  لل
؟ وث ذل اب ح أس ة و ق أ) م ال  أس

ة؟  .8 اف ة ال ه ال اف ح م ل ما ال  ف ع ع  هل 
ق    تق ال

دت   .1 ل لها ؟ هل ح ة ذات ح أم قًا / ش ة س  ال
ة ؟  .2 لاء مع ة ع عة / ش ل على م  هل ی الع
اجات غ  .3 ف على الاح ع ال ح لها  اء  ة إج ج ل ال هل ی

)؟ ا واض ی ل اة لـل (أول ال ل  ال
ف   .4 لاء و ات الع ح ما هي رغ ض د ب ة أن ت غ هل  لل ت

؟  م ات مع ال غ  تل ال
افه؟  .5 ه اد اس ق ال اء وصف واضح لل ی إع  هل  لل
امة   .6 ان اس ها ل ي ات ات ال ف ال ی أن  هل  لل

ق؟   ال
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ع   .7 مها ل ي اس ات ال ضٍ الآل ل م ف  ی أن  ع ال هل 
؟  اف وال مات ع ال عل  ال

وض خاصة؟ هل ی   .8 ع دی  ل على م م  الع
ق   اف ال ه  اس

اع ؟ هل  .1 عل الق ي ت امل ال ی الع ة م ت هل ت ال
ق؟ هل   الي لل ضع ال ء ال لاً في ض و معق امل ی ار الع اخ

قة م  قًا ب دة م امل ال ة قادرة على تق تل الع ال
؟  اج غ م ل إلى اس ص اع؟ ه .2 أجل ال ل ق قع ل عات ال ی ح ال ی قادر على ت  ل ال

ی  .  5 .3 ل م أجل ت اء تق داخلي للع ی قادر على إج هل ال
ة؟ رات ال اع مقابل ق ل ق ة   جاذب

ماته .4 اتها وخ ا ل ً قعًا واض ة م ل ال ا م ح هل ت
اصفات   ؟ ال ل و ال ع وش دة وال  وال

ة  ل ته  .5 وضها م ح    ال اصفاتفي ت ع دة    ال وال
ل؟  ص و ال ع و ش  وال

؟   .6 اف ض ال ع ای إلى ح ما مقارنةً  ل م ض الع  .5هل ع
ال   .7 ق ردود فعل ال ال ة ب هل قام ال

هاء   ل الان ماتها ق اتها وخ اقع م ی ال ل على ت وال
ارها؟  اصة  ی ت .8 م ق مات) ال مة (ال ات) وال ج (ال قع ال ی م

ات ال  اجات ورغ ل دق لـاح ل اءً على ت ل ب الع
ها؟  ي ل ت تل ل ال ال وال  .7ال

لفة    .9 اجات ال ة الاح ل وضها ل ف ع ة ب م ال هل تق
؟   لل

ان  .10 ًا إذا  ن م اج إلى أن  ل  ی أن الع ع ال هل 
قاء؟   ة   ی ال ه لافات ال الاخ ة  اد قائ ی إع هل  لل

؟  اف ات ال اته م اته وم  ال  ب م
فع ،   .1 و ال ة (أ ش ع لفة ال ات ال غ ال إلى ال

و أن   ): هل ی لة ، وما إلى ذل ها  ال ة س م ر ال
اق)؟  ق (الأس ی ال ها ل ع أن س ل؟ ت  على ال ال

ق م .  2 .2 ها في ال ادة ح رة على ز ة الق هل ل ال
ها؟   اف ع او . 3م ال اف  رة على ال یها الق ال ل هل الأع

؟  ق ونة او ال دة او ال  ال
ة .3 ال ة ال اج اقة الإن و أن ال اوز ما    هل ی أة ت لل

لي؟  قها ال  ل
؟   .4 ع قل وال ع وال ز ج؟ ال و  ماذا ع وسائل ال
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ات أخ   .5 ة أو تقل س ات م ة بها تقل ال ة ال ل اق ال هل الأس
ات؟ قل ه ال عاتها م خلال ت ه ل م ه ل ل ات الع  ورغ

ة؟  .6 ون ارة الال ا؟ ال ال م ش قع   ماذا ع وسائل ال م
وني؟  ة الال  ال

؟ .7 او ة ال ف ت معال ؟  ائ او لل ام ش ف ن  هل ی
 

اني: ت الادارة وال ر ال  ال
ثقة؟  .1 ة م ات ج اس  هل ی
دة   .2 اف ال ق الأه ها م أجل ت ي  ت رات ال ما هي الق

ة؟الإفي   ات  س
جة؟   .3 ة ح ل ل ع الي ل  .4ما ه م الأداء ال
ها؟   .4 اء عل ات في الأداء أو الق ل الف ف س تقل  ك
؟  .5 ل ام ب ة اللازمة للق ت ارد ال  ما هي ال
ة ما   .6 ة القائ ق وال افقة مع واقع ال ة ال ات هي الإس

قعة   ة  وال وف؟ ن  ال
اردها   .7 ال إلى م أة  ة لل اس ة م ات هل الاس

راتها؟  .وق
ائج   .8 ة ال ات ف الإس افها وهل ت ة أه س ق ال هل ت

ة؟ ج  .ال
د إل هل   .9 ة ت اخل ة و / أو ال ارج وف ال ال تغ ال ى إ

د   ة؟ الاال ات  س
ل   .10 ج م ه؟ هل ی ل  ع ي ال ل ال ما ه تق لله

 ادارة؟ هل ه فعال؟
دة اج وال : ت الان ال ر ال  ال

اج   ازن ب خ الان  ال
ةهل ل   .1 ات أو ب   ال ل اد ب الع ة م ال ات  اك ت

ل؟  ات الع ل ونادراً ما    .2 م غلة على ال الأم ة م هل الق العاملة في ال
لة؟  ن عا اك .3 ت ام ال أن اس اع  ات    اتهل ل ان ل غ م خلال ع

ة؟ ع العاد ة   .4 ال ائ الة ال اكل الع عامل مع م ة لل ة أن ل ال هل ت
ة اج اقة الان ؟  وال ل فاض ال اء ان م    .5 أث اج هل  ل إن ل اح ب اض لل دة الأغ ع اج آلات م خ الإن

ع ؟  ةهل ا  .6 م ة    ل ة زم اجها في ف ل خ إن قادرة على إعادة ت
ة إذا   ف ف م ال ة و اك ق ات؟    .7 اجة؟ان ه غ ال اح  ة لل اف رجة  ن ب ة   هل ال م هل ل ال

ف   ف ل وت ة؟م ل ات ال غ  ال



PAGE 5 

ق  .8 ام  ار؟ هل ی اس اس ة  ی ات ج اك ادخال ل هل ه
ة؟  اع اج اب انة   ان ام ال  ن

هاز   .1 ل ال ق أن وق تع ها ، هل تع ع ي ج مات ال عل اءً على ال ب
انة   ات ال ل ات في   .2 افٍ؟ خلال ع اك ار ال ع غ ال ق ا لاس ف جً ل م ج مع هل ی

ةهل ل   .3 ة؟ ال فا على    ال انة وال ي م لل ول زم ة وج ان م
ات؟  ع انة ال لات ص قة س ال   .4 ال عامل مع أع ة لل ا ة اح ة أن ج ل ال هل ی

قفات؟ ل ال ة وت الع اك ة؟ .5 ال ة والعلاج قائ ة ال ور انة ال ة لل ج ان  هل ی
ة  اج ات الان ل  الع
م   .1 اثلة؟ هل  ات م ل ن نف الأسال لأداء ع اف  ال
ات  .2 ة؟  هل هي ماك اف ع  ة ال ق أن أدوات واجه هل تع

ة؟  مات ة او اوت و ة و   .3 ی ور ات غ ض ل اء م الع ات أو أج ل اك ع هل ه
اج؟  ج ت ان ها؟ هل ی اء ع غ ة وفعالة؟  .4 الاس ار ة مع اج في ال ات الإن ل اقة   هل ع ما هي ال

ها؟ غل م ة؟ ما ه ال اج ات؟ .5 الان اك اخلي لل ت ال ال  ما رأ 
ف؟   .6 غل ج؟ ال  ما رأ ب ال

اولة    ادوات ال
د إلى   .1 اد ت اولة ال ة ل اس ات م قًا ومع ة  ل ال هل ت

فاض   عة، وان جهات  ات و ال ل اد ب الع ة ال ح
ا  ات الأض ة؟ م ل اء الع ون  .2 ر أث ل ال اج م تأخ وص او م العامل في الإن اك ش هل ه

اءات  اد  إج ها م ال ازم وغ اء والأدوات والل والأج
ة؟  اد ال اولة ال ون،  .3 م ة ال ة فعالاً م ح ح اج ال ار إن هل  اع

؟  مات ا م اوت و ادات والأدوات ی دة   والإم  ال
؟  .1 دة م ام ادارة ج اك ا ن  هل ه
ة؟  .2 هائ ات ال ع وال خلات وخلال ال  هل ی ف ال
ف  .3 اك م ؟ هل ه ث ذل اس ت ف ی ق ة؟  ف هل ادوات الف م

رب؟ دة م وم  ج
جة؟  .4 ف ال ال ع؟ ما هي ن ت الف؟ ال  ما ه ح ال

ازن  ات وال ع: ت ال ا ر ال  ال
 ات ال 
اد أو رداءة   .1 اج  نق ال ات في الإن ل تأخ اجه الع هل ی

اد؟ ات م ال دة ال اصة  .2 ج ل ال اثلة ل ل أو م ام أف اد ال اء ال ف ش ال هل ت
ها؟   اف
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ر و  .3 رات ال ردیها ت ق ة ل اف لات  یها س ال ل هل الأع
؟  ردی ها مع ال ار علاق ل ال .4 اس د؟ هل تع ردی ال ا على ت علاقات مع ال  ة ب

اس   .5 ق ال ادات في ال اكل ع تأم الإم ل م هل  الع
ة؟ اس اء؟  .6 دة م ل ال ادر  اضح م ی  هل م ال

اص   .7 ة م الع اع مع افقات اللازمة لأن ة ال دت ال هل ح
ولار؟ ال ة  ات أو الق الغ في م ح ال لفة   .8 وال اوز ت ما ت ة ع ل افقات ال عامل مع ال ف ی ال ك

ة؟ ات الأصل ی ق ة ال اء الفعل اصفات أو  .9 ال ات في ال غ ة لل ام واض ة أح هل ل ال
ات؟  عل  .10 ال ا ی ة ف اف ة ال قا ة خاضعة لل ال اء الإج هل دورة ال

لام  عة والاس ا ل وال ازن   ال  ال
ج    له .1 ائ  ی  د؟  للق
ق؟   .2 ه ال ل هائي مع ما ق  ون ال ونات ال عارض م  هل ت
ر؟   .3 ل م قل  ون ت ات ال  4هل م
امة  .4 ائع ال ة ال رة ل لات م ل اء ت إج ة  م ال هل تق

د؟   ائ ال لة في ق ع وغ ال ح؟   .5 ال ل ص ة  ف لات م  هل ال
ام ا .6 ال ما ه ال م؟ م   FIFOل

ة اد ة وال ارد ال : ال ام ر ال  ال
ة   .1 ؟ هل ب أج ام مل ى م ؟ هل ال اس أة م قع ال هل م

ة؟  اس ل م  الع
ات  .2 ة الأخ ومع اد اف ال ة وال ة لل اني القائ هي ال

ة  ) م ة ، وما إلى ذل ف ة ال افعات ، أن ل ال مة (م ال
؟ ل   اس  م

ع؟ .5 اد  ال الفعال لل عامل مع ال هل ال  هل م ال
ضها   .6 ي تف د ال اج  الق ات في الإن ل صع اجه الع هل ی

ع؟   قة ال
مة؟ .7 امج ال ة؟ ما هي ال ف ة ال ة ال  ما هي الاجه
ام   .8 ؟ ما ه ن هل ف ال اف م ال د  ة ع هل ل ال

وات ؟ال اف ام ال  ؟ ن
اقل  .9 اصل وت ف ی ال اخلي؟  ال ال ما هي وسائل الات

مات؟ عل  ال
اس رضا  .10 او او ق ام ل ج ن في؟ هل ی ف وصف و هل ی

؟  ف  ال
ل  .11 ل م ق ك الع ة ت ؟  ما هي ن ف ر لل ام ت ف ن هل ی

؟  ف  ال
الي ي وال اس ضع ال ل ال ل ادس: ت ر ال  ال
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ف ه .1 ة؟ هل ت ار ع ة ال اس عای ال ة ال ل ت ال
؟ ق ف ال ازنات؟ ال ات؟ ال ان  ال

اب  .2 لي ل اء تف ار وج لفة مع ة م ت هل ل ال
ف؟ ال  ال

ل إلى آخ   .3 اثلة م  ات ال لفة لل ات ال ا لف ح هل ت
ة؟ اب ق  دون أس

ل   .4 ال أن ت قة  هل  للأع عة و ف  ال ف ال مات ع ت معل
ها؟ اجة إل  ع ال

قة؟ .5 عة و اج  لفة الإن ی ت ة قادرة على تق  هل ال
ة؟  .6 ق ة ال عات؟ ما هي ال  ما ه ح ال
ح؟ .7  ما ه هام ال
م  .8 ة ال اق ة؟ هل ی م ف ة ال اس مات ال عل ما هي ال

ار؟ اس ة  ائ ة وال ی  ال
ف ی .9 ف ك ال ة؟ ال اب ف ال ال ة؟ ح ال اج اس الان  ق

ال العامل؟  ة؟ راس ال غ  ال
ار؟   .10 ل العائ على الاس ات م ش ع ال اب ق  هل ی ح

ة؟  ن ی ة؟ ال  ال
ق داخلي؟  .11 ات خارجي؟ م ا ف ح اك م  هل ه
اج  .12 ة لل والإن ات نق ان ة م ج ل ال هل ی

فقات؟  وال
ة  .13 اخل اماتها ال ال فاء  ات في ال ة صع اجه ال هل ت

فع؟ ال ة  ارج  وال
اض؟ 4 .14 د الاق الاً او  ض أم ة تق  هل ال
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PalPro Center at JAIP- JICA Industrial Promotion Project 

 

Business Development Leaning Session #1 

Monday, 25 October 2021 

Program Outline 

1. Background of the program 

MoNE/IPIEA and JICA have been carrying out a three-year Industrial Promotion Project in 

cooperation with JAIP Co, FPCCIA and PFI. As collaboration of newly opened Palestine 

Business Prosperity Center (PalPro center) at JAIP and the project, “Business Development 

Learning session” series are launched to provide the target participants with beneficial 

information on their business development. 

2. Outline  

As the first session of the program, keynote will be presented on the latest global market trends 

and hints for Palestinian companies to be relevant after COVID-19 pandemic and expand 

business abroad. Smart glasses - industrial usage of Augmented Reality (AR) – will be 

introduced as a potential tool to boost JAIP tenant companies. 

3. Objectives  

⚫ To learn global market trend in packaging, consumer preference etc. for better 

marketing and product/service development strategy 

⚫ To know emerging digital tool “smart glasses” for industrial usage (field service, 

manufacturing, warehouse logistics, online factory tour) 

⚫ To exchange opinion on challenges and countermeasure to be successful in 

business development among participants 

4. Session Topics 

Topic-1:  Global market trend for export-oriented companies in Palestine 

Topic-2: AR Smart Glasses - emerging tool for remote communication with demo  

5. Duration 

⚫ 25 October (Monday) 11:00 – 13:00 

6. Venue 

⚫ PalPro Center Hall (3rd floor), Jericho Agro Industrial Park (JAIP) Administration 

Building, Jericho - with Zoom online access (Link to be shared with registered 

participants) 
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7. Number of participants 

⚫ Around 25 participants 

8. Target participants  

⚫ JAIP tenant companies 

⚫ Investors interested in JAIP 

⚫ Tenant companies in other Industrial Estates 

⚫ Export-oriented Jericho Chamber membership companies 

9. Tentative Time Table 

Day Time Session Session Title contents 

25Oct 

11:00-11:10 Introduction - 

• Service and facilities of 
PalPro center 

• Objectives of 
collaborative sessions 
with JICA project 

11:10-12:00 Session-1 

“Global market 
trend for export-
oriented companies 
in Palestine,” 
Ms. Lucy Duncan 
(JICA project expert 
team) 

• Global Market Trend 
after COVID-19 
pandemic 

• Opportunities for 
Palestinian companies 

• Regional business 
development strategies 

• Q&A, discussion 

12:00-12:15 Coffee Break 

12:15-12:45 Session-2 

“Smart glass - 
emerging tool for 
remote 
communication,” 
Mr. Kazutoshi 
Machida (JICA 
project expert team) 

• Introduction of AR Smart 
Glasses (VUZIX) 

• Demonstration of 
possible usage in JAIP 

• Online Factory Tour 
for investors 

• Remote technical 
supervision of field 
engineers 

12:45-13:00 Way forward and Wrap-up / Feedback collection 

Snack will be provided 

10. Arrangements 

Travel allowance is provided for participants from tenants in other Industrial Estates based on 

the JICA regulation. 

End 
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 مركز ازدهار الاعمال الفلسطيني بالتعاون مع الوكالة اليابانية للتعاون الدولي 

فلسطين مشروع تطوير القطاع الصناعي في   

 

لتطوير الاعمال  1ورشة عمل رقم   

 2021 –تشرين اول   25الاثنين         

 

  ملخص الورشة

 

 البرنامج ملخص

تعمل وزارة الاقتصاد  اووني  ويئة  تجاعئا الاثاترمدر واوم ل اوصايدبئ  عدوتعدول ما اوو دو  اوئدعديئ  ووتعدول او وو   

جااار   تنوئر م ئي  ارئاد اوصااايدبئ    ما  عدوتعدول  ف  فوثااانئل  صااايدب او تنوئر اوقند   مجااارو  عدئ د بوى تيفئذ

 .والاتاد  اوعدم ووصيدبدت اوفوثنئيئ  اتاد  اوغرف اوتعدرئ  اوصيدبئ  اوزرابئ  اوفوثنئيئ   و اوزرابئ 

 

ائث تم انلاق ثاوثاو  مل ورجادت اوعمل اومتةصاصا  وذوف عز ف تزوئ  اومجادر ئل مل اوفةدت اومثاتز ف  عدومعوومدت  

 ر ابمدوزم وذوف عدوتعدول ما مر ز از يدر الابمدل اوفوثنئي  ف  م ئي  ارئاد اوصيدبئ  اوزرابئ .اولازم  وتنوئ

 

 حول ورشة العمل:

تر ز ورجاااا  اوعمل الاووى مل يذا اوعريدمى بوى توااااائت اا ث اتعديدت اوثااااوق اوعدومئ  عدلاااااادف  اوى توعئ  

عدلاااادف  اوى  ئفئ  توثاائا الابمدل ف    COVID-19الارجااد ات ووجاار دت اوفوثاانئيئ  وتا ئ ا مراو  مد عع  عدةا  

ف  الاويا  الاةئرة ثااااائتم برا ااا  ااا ث   الاثاااااواق اوماوئا  واوةادرعئا ن ومل عادياا اةر وي را ووتاول اورقم 

الاثااتة ام اوصاايدب  ووواقا اومعزز مل ةلال تق ئم اوي درات اوذ ئ  و ئفئ  اثااتة امزد    اة   –اووثاادةل اوت يوووعئ   

 ماتمو  وتعزئز اوجر دت وتوثئا اويجدن اوتعدري.

 

 أهداف الورشة:

  ن عدلااادف  اوتتاثائل وتنوئر اومثاتزوف  وتفاائل نواوتغوئف اوتععة  ف   اوعدومئ  اوثاوق اتعديدت  بوى اوتعرف .1

 .اوة مدت/  اوميتعدت  تنوئرن  اوتثوئق اثتراتئعئ 

 اومئا ايئا ن  اوةا ما )و ئفئا  اثاااااتةا امزاد ف  معادلات  "  اواذ ئا   اوي ادرات"   اويادجاااااةا   اورقمئا  الأ اة الانلا  بوى .2

 .(الإيتريت بعر ديااومص ف  تعولا عدلاادف  اوى بمل اومثتو بدتن  ووعثتئدت اوتصيئان

 .الأبمدل  تنوئروعموئدت   واومعئقدت اوتا ئدت اول الاراء تعد ل .3

 

 الورشة: مواضيع

 COVID - 19مراو  مد عع  عدةا   – اوعدوم  اوثوق دتدتعدياوتعرئف ع :الأول الموضوع      

 .عع  بل ووتواصل يدجة  او ترويئ  أ اة – اومعزز اوواقا ي درات :الثاني الموضوع      
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 :موعد الورشة

 13:00 - 11:00(  الاريئل) أ توعر 25

 ( JAIP) اوزرابئ  اوصيدبئ  أرئاد م ئي  -اومعيى الا اري  ن( اوردوث اوندعق) مر ز از يدر الابمدل اوفوثنئي 

 اوصيدبئ ن ابادء اوغرف  اوتعدرئ  ف  مادف   ارئاد(جر   )اومثترمرئل ف  اوم ل  25ا رر مل : المشاركين

 

 :الاجندة

 

 اوماتوى  اثم اومواو   اومواو   اووقت  اوئوم

25Oct 

 مر ز از يدر الابمدل  مق م  وترائا  11:00-11:10

اول مر ز از يدر الابمدل  •
 اوفوثنئي .

اي اف اوتعدول ما عريدمى  •
 تنوئر اوقند  اوصيدب 

 اوعوث  الاووى  11:10-12:00

  دتدتعدياوتعرئف ع
مراو    – اوعدوم  اوثوق

 COVIDمد عع  عدةا  
– 19 

Ms. Lucy Duncan 
(JICA project expert 
team) 

 اتعديدت اوثوق اوعدوم   •

اوفرص اومتدا  امدم اوجر دت   •
 اوفوثنئيئ  

 اثتراتئعئدت تنوئر الابمدل  •

 اثةو  وميدقج   •

 اثتراا   12:00-12:15

 اوعوث  اورديئ   12:15-12:45

  –  اومعزز اوواقا ي درات
 يدجة  او ترويئ  أ اة

 . عع  بل  ووتواصل
Mr. Kazutoshi 
Machida (JICA 
project expert team) 

 (VUZIX)مق م  اول الا اة  •

و ئفئ  اثتة امزد ف  معدلات   •
 اوتصيئان اومئ ايئ ن اوة م )

اومثتو بدتن عدلاادف   ووعثتئدت
 بعر اومصديا ف  عولات اوى بمل
 .(الإيتريت

 الأبمدل.  وعموئدت تنوئر واومعئقدت اوتا ئدت اول الاراء تعد ل 12:45-13:00

 ثئتم تق ئم وعع  ةفئف  

 

 :الترتيبات

ةدرج م ئي  ارئاد اوصايدبئ  اوزرابئ  اثاا اعراءات اوو دو  اوئدعديئ  ووتعدول  مل  وومجادر ئل اوثافر  ع ل  توفئر ثائتم

 عدئ د. –او وو  
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# Items 1 2 3 4 5 6 7 8 9 10
Company outline

Company name Al Petra Alison Choice Maslamani Ostry Paperpal AM Food Palolea company Plaza Qfine

Number of employees
currently 50 employees and will be increased to 60
next week

35 15 150 30 17 20 13 6 22

Years from establishment 4 3 6 52 5 5 4 9 2 10
2 Year to come to JAIP 2018 2019 2016 2017 2016 2016 2013 2019 2013
3 Year to start factory operation 2020 2020 2016 2018 2017 2019 2015 2020 2014

About business
Sales amount

l Compare to 2021 Sales doubled from 2021 to 2022 Increased Increase No change

Ostry has not operated for
the past three years for the
following reasons:
 -It took two years to repair

the settlement in Ostryʼs
hanger
Ostry ordered new
machinery from Turkey and
is waiting for his machinery
to arrive. Ostry expect to
restart operation by the end
of 2022.

Sales till July 2022 has
increased and was the highest
among all years. However,
since August 2022 sales
decreased due to Israeli
closure on West Bank cities.

Increase Increase

Decrease
Because the price of
raw materials has
increases after
corona and Russian
war.

Increase

l  Compare to 2019 (Before COVID-19) NA NA Increase No change Increased Increase Increase Decrease Increase

2 Future business plan and issues

Bottleneck is lack of labor force because Israelis pay
high wages to Palestinian labors.
Exclusive road is not constructed and makes it
difficult for exporting.
Clearing Invoice, all orders to Israel has to pass
through Betunia or Tarqumia borders which is a very
hectic process and a very long way. If JICA can
support JAIP tenants by coordinating with the Israeli
side to allow all products from JAIP to be imported to
Israel through Hizma checkpoint. This will be very
beneficial for JAIP tenants and will make JAIP
appealing and attractive to Arab Israeli investors.

Bottle neck is sales volume.

Lack of liquidity to purchase raw
materials. There is a high demand
but Choice does not have money
to purchase raw material. If
Choice gets JFast, he can
produce higher amounts.

NA NA Financial Liquidity NA

Recently new line of
products was registered by
MOH and launched to the
market and the factory is
being expanded in order to
increase our production
capacity

Lack of labor force
Plaza wants to install
new production line
from China but
Chinese experts
cannot travel to
Palestine due to
Corona travelling
restrictions in China.

Financial liquidity

Are you planning to export? Not exporting but interested in Jordan
Not exported but interested in
MENA

Not exported but interested NA
Not exported but interested
in Jordan

Not exported but interested in
Jordan.

Not interested
Alredy export to Jordan,
Japan and UAE

not interested in
exporting

not exporting but interested
Jordan, Europe and East
Asia

What is the bottleneck for export

The exclusive road is not constructed and the
logistics to transport glass to Jordan is not easy and
glass is vulnerable to breakage during the
transportation. If the exclusive road is constructed
and there is back to back arrangements it will be
easier and Al Petra will expand their busy to
transport to Jordan.

Find new market in MENA countries.

Choice needs experienced
exporter.
Choice has ISO certificates which
is certified by many countries like
Saudi Arabia, UAE and Jordan
and needs experienced person to
help to connect him to suppliers
in these countries.

NA

The logistics for exporting is
costly and will result in
increasing the cost of his
product.

The cost of transporting the
products from JAIP to Allenby
bridge is too high and will add
to the cost of the product.
Therefore, his product will not
be competitive.

NA

Planning to increase our
exports to other GCC
countries and Europe.
There are no guidelines for
obtaining a Good
Manufacturing Practice
certificate issued by the
Palestinian ministry of
health which is considered
a prerequisite for product
registration in some GCC
countries.

Competition is high,
China and Turkish
products have much
lower prices that the
local product cannot
compete.

Currently we produce only
for the local area, to export
we need to increase
production quantities and
for the time being it is
difficult to start exporting
due to lack of financial
capabilities. Also the
bottleneck is getting ISO
certificates for some
countries.

Are there any competitors or competing
products?

Yes Yes Yes in Israel NA No No in PA but yes in Israel Yes No Yes Yes

If any, what are the specific strengths
and innovations of your product
compared to other companies' products?

AL Petra has got Israeli Standard Institute
Certificate called (TAKIN). Quality and price of AL
Petra products are their strength.

Finding agents interested in our

products in different countries.

Ministry of Health slow registration

proces

Preservative Free Formula and special

Package (first company in Plestine).

Unique and only company in producing

large volume parenteral.

My strength is in ISO certificates
and that our products are
certified in Saudi Arabia, UAE and
Jordan.

NA
Ostry has PSI standards.
High quality is the strength
of his product.

The price and the quality of
the product are the strength of
Paper pal products. Also,
Paper pal towel and toilet
paper quickly dissolves in
water and thatʼs why it is
highly demanded in Israel.
Paper pal 65% of his product is
sold in Israeli market and 35%
is sold in the local market.

I am the only factory in
the West Bank but there
is factories like me in
Israel.

There are no competitors
for us in the local market
and internationally our
products can compete
because of the core active
ingredients that we use
which is Olive leaf extract
and the unique
combination with other
natural extracts

The quality of our
products and the
price in comparison
to the prices at the
local market.

We compete with quality for
some products and with
price with other products.
Q fine got Kosher Israeli
license for food which will
help to increase his sales in
the future

About JAIP

1 How did you know JAIP Through friends
Introduction by such as IPIEA, JAIP
Co., JICA experts

Through friends Website Through friends Through friends Dr. Ali NA JAIP Co. Through friends

Where did you operate your business
before moving into JAIP?

Yes, in Mishor Adumim (Israeli Industrial Park) UAE
Choice has no business before
moving to JAIP

Ramallah
Ostry has no business
before moving to JAIP

Beir Nabala Jerusalem New business New business Ramallah

1

1

3

4

Existing Tenants



What challenges did you face? No High OPEX NA NA NA
Close to separation wall and
the Israelis used to give them
hard time.

The lease price is high
and the space is smaller.

NA No challenge No challenge

3
What are the advantages of JAIP (while
there are other industrial parks), and why
did you decide to move into JAIP?

The advantage is that JAIP is close to Allenby bridge
which is an ideal location for exporting in the future.
Lease fee at JAIP is very low compared to lease fee
at Israeli industrial Parks like Atarot and Mishor
Adumim.
Electricity price is very low after installing solar
panels project since our industry is based on
electricity.
Al Petra added that many factories at Israeli
Industrial Parks (Atarot) would like to move to JAIP
because of the low lease fee at JAIP. However, the
problem is getting their products to Israel where they
have to pass through Betunia or Tarqumia borders
which is a very hectic process and a very long way.
AL Petra requested if JICA can make a special
coordination with Israeli side to move the products
of JAIP to Israel through Hizma checkpoint.

Supporting and secure location.

Near to Jordan borders for exporting in

future

The advantage is that JAIP is
close to Allenby bridge which is
an ideal location for exporting in
the future.
He came to JAIP because it was
supported by Japanese.

Location

Ostry came to JAIP because
IPIEA and the developer
marketed JAIP as Free
Industrial Park with all
services including tax
deduction. Also, they
provided PRIDE grant to
support tenants. Ostry
thought JAIP is an attractive
industrial park. However, he
is disappointed with the
services provided, Ostry had
a settlement in his hanger
due to rainwater and it took
the developer 2 years to fix
it.

Paper pal opened a new
factory to produce towel and
toilet paper from palm fronds
at JAIP. Advantages of JAIP
are reduced electricity prices,
availability of water and
availability of palm fronds in
Jericho only. Water is scarce in
West Bank and since his
factory depends on availability
of huge amounts of water,
JAIP is the best place for him.

The lease price is lower
than Israel

The location which may
facilitate the export
The Japanese support to
JAIP and the projects
inside it

The price of
electricity and water
are good. Services at
JAIP are good too. It
is far from residential
areas. Their services
are good and the
Developer is
organized and helps
the tenants as much
as they can.

They moved to JAIP
because they wanted to
take Pride grant. Reduction
in electricity is an
advantage at JAIP.

4
Did you compare with other industrial
parks? If yes, why you chose JAIP?

No Yes. Near the Jordan border.
Yes. Proximity to Allenby bridge
for future exports

No No

Yes. Paperpal compared JAIP
to Bethlehem industrial Park,
he preferred JAIP because of
the availability of water at
JAIP, Bethlehem suffers from
water shortage. Also, palm
fronds at available at Jericho
only. In addition, the access to
Bethlehem industrial park
through the  container
checkpoint is a burden for
Paperpal.

No No No No

5
Are there any specific positive impacts on
your business performance/business
management to be JAIP tenants?

Low electricity and low lease fee at JAIP resulted in
lowering the product price and made it more
competitive.

Yes No Location and less tariff

Low electricity after
installing the solar panels
will result in lowering the
product price and will make
it more competitive.

Low electricity resulted in
lowering the product price and
made it more competitive.

No

The services that are being
provided by JAIP such as
water, electricity, waste
management and security.

Yes but I still did not
benefit from the
reduction of
electricity tariff
because I am still
working with the civil
defense which I will
complete soon.

Now, we appreciate the
reduction in electricity. Also
they satisfied Palpro center
since it provided service for
free.

6 Why do you continue to operate at JAIP?

Because we are very happy and satisfied at JAIP.
JAIP is a great industrial park and the developer
(Marwan) is very supporting, he helps us to resolve
all our issues

This is long term busines.
Because Choice invested a lot of
money in his factory at JAIP.

Because I have invested in
my factory at JAIP

Because paper pal invested a
huge amount in his factory and
because of the availability of
water at JAIP since water is
scare throughout the West
Bank.

I am struggling but I
have already invested in
JAIP.

AS A RESULT OF THE
HARD WORK AND THE
EFFORTS FROM OUR
SIDE AND BECAUSE OUR
PRODUCTS ARE
INNOVATIVE ENOUGH TO
COMPETE
INTERNATIONALLY.

We came to the
industrial park and
invested money to
build our business
and we are not willing
to leave.

Because we paid $250,000
to move our company from
Ramallah to JAIP and we
donʼt want to lose what we
had invested.

7
What services are the reasons for
continuing to operate at JAIP?

electricity (rates, stability)
⚫ J-FAST
⚫ electricity (rates, stability)
⚫ security

PRIDE (EU portion)
electricity (rates, stability)

PRIDE (EU portion)

water/wastewater

electricity (rates, stability)

waste disposal

・electricity (rates, stability)
water/wastewater

electricity (rates, stability)

Availability of Palm Fronds in

Jericho

・electricity (rates,
stability)

PRIDE (EU portion)

J-FAST

water/wastewater

electricity (rates, stability)

security

waste disposal

electricity (rates,
stability)

electricity (rates, stability)

8
Are there any tenants you would like to
collaborate with within JAIP? What is your
image of them?

No, if Aluminum factory will come to JAIP we will
collaborate.

No

Yes, Taleeb because he is a
distributor and can market and
distribute Choice products.
Taleeb has already contacted and
placed an order but Choice does
not have money to purchase raw
material. He is depending to get
Jfast to purchase raw material.

NA No

Yes, many tenants such as
Alison, Choice, AM Food and
the developer purchase and
utilize paper pal towel and
toilet paper

No No

No, because there is
no mutual products
until now we can
benefit in doing
business together.

Yes, we would like to
collaborate with Mahroom
and if Euro Med operates
there might be business
with them.
we have not contacted Al
Mahroum and Euromed
because both of them are
not operating.

2



9
What services and facilities do you think
would be good to have at JAIP to realize
your business plan? (In order of priority)

If JICA can support to make a special coordination
with the Israeli side to facilitate the movement of
JAIP products to Israel.

Helping finding for export market
Choice is only interested in OSS
and it would be beneficial to
support tenants in exporting.

NA

Maintenance center for
maintaining all hangers at
JAIP since it took developer
two years to fix the
settlement in Ostryʼs
hanger.

Production Management
In the present, I am
doing fine.

NA

Production
Management,
Marketing. We also
need a marketing
office at JAIP to
promote and JAIP
and Jaipcoʼs tenants
and products.
We need OSS to
facilitate licensing.
We need financial
support to keep us
moving after corona
crises since the raw
material prices has
increased worldwide.

Not interested in BAS focus
area but it would be great if
there is a maintenance
company that we can send
our things to fix instead of
sending them each time to
Ramallah. We need tax
reduction and Lease to own

10
(For export-oriented companies) What
services do you feel JAIP could provide to
help you export?

NA

Helping to connect Alison with Agents

(buyers) in different countries.

Financial support for Quality Control

LAB Equipments to comply with EU

markets.

NA NA NA NA NA

Helping with the
registration of the products
in new countries and
facilitating the export
procedures.

NA NA

About project indicator

1 Are you satisfy with services in JAIP?

Yes. JAIP is an excellent industrial park with
successful management of the developer. Marwan is
very helpful and supports us in resolving any issue
that raises. However, there should be penalties on
factories that throw solid waste.

Fair Fair Fair Not so much

Fair. Since our production is
dependent on water. He thinks
that the price of water 4.5
NIS/m3 is too high, he would
be more satisfied if the price
of water is reduced after
drilling the new well in Jericho.
He questioned why the newly
drilled well is not put in service
and why the prices of water
are still too high after drilling
the new well.

Fair Fair

Strongly yes. Services
at JAIP are great. The
developer is very
supportive and helps
to solve our issues.

Fair

2
How much amount you have invested
after you come to JAIP in USD?

USD6.8 million USD6.9 million USD2.5 million NA USD1.5 million USD5.5 million. USD 3 million NA USD 0.7 million USD1.68 million



# Items 1 2 3 4 5 6 7
Company

1
Company name, number of employees, years from
establishment

MAHROUM SWEETS
Jordanian- Palestinian
Marketing Company-
JAPACO

Palox for natural gases Barhoum sons Bisan Ethar Taleeb for plastic

Number of employees NA 6 NA 11 9 11 15
1 Year of establishment 1980 2022 NA 2022 2022 2022 2022

2 Main product and main market
Baklawa, sesame halva, kadaife
dough, snacks bars and sugarless
products.

Fresh Agriculture
produce , and
Processed food

Oxygen and nitrogen liquid
and gases

Furniture, West bank and
Israel

Nylon stretch, West Bank
Foam for packaging,
West bank and Israel

Plastic. West Bank, Gaza and Israel

About
JAIP

1 How did you know JAIP
From business men people in
Jericho 2016

From Local Sources and
Via Online Search , and
Via the GM of the
JAPACO Company in
Palestine

From MONE From friend From Al Ethar company From FMH From JAIP Co.

2
Where did you operate your business before moving into
JAIP?

NAZARETH SINCE 1890
The Company is newly
established company in
Palestine and Jordan.

New business
Meshore Adumim ‒ Israeli
Industrial Park

Nablus New business
We are merchants that sell plastic
imported from Jordanian factories.

What challenges did you face?
Workers, employees, Electricity,
poor water , bad security,
And bad weather in summer

Mainly lack of qualified
employees.

NA
 Israeli provided permits for
staff

Raw material was not
available from Israel. But
now we import the raw
material from Saudi Arabia
with same price as Israel.

NA NA

3
What are the advantages of JAIP (while there are other
industrial parks)?

Good developer and serious partner
in addition marvelous supporter,
very high responsibility ,assistance
all the time
Moreover, take care for all the
investors.

Low cost of Electricity &
convenient location in
building facility

1) easy access to all west
bank
2) cheap investment
3) subsidized electricity cost

Lease fee is lower than
Israeli Industrial Parks

The hangar space is larger
and the lease fee is quite
good.

Reduced electricity tariff,
no noise pollution at JAIP

The services at JAIP are ready which
made things easier.
JAIPʼs location near Jordan.

4 Did you compare with other industrial parks? No No No No No No No

5
What additional information would you have liked to have
had when considering moving into JAIP? How would you
have liked to have access to it?

INTERNATIONAL ACTIVITIES: AS
PARTICIPNG INT' BUSINESS
TRAVELLES, DOING B TO B
MEETING WITH WHOLE SELLERS,
DISTRIBUTORS IMPORTERS AND
SHARING INTERNATIONAL FAIRS.

Looking favorably on
Investment tariffs and
Looking favorably in
linking existing business
with markets worldwide,
and utilize existing
facilities and business
that can complement
with our business
nature.

None
All information was adequate
and clear.

We trust Al Ethar and they
gave us the whole picture
about JAIP in an honest
way.

Clarifications on
electricity deduction
because the percentage
of deduction varies each
month.

 •We wished that we had been informed
that the connecting the electricity takes
too much time up till three months. This
delay cause losses for the investor. We
appreciate if JICA can coordinate with
MONEʼs minister to expedite the
electricity connection for new tenants at
JAIP.
 •We also thought that the asphalt base

course is ready to install the machines
but we surprised that the thickness of
the asphalt is only 5 cm. This will add
more unexpected cost on us.

New Tenants



6
What kind of services would make you more willing to
move into JAIP?

1-SHOULD BE GOOD FACILITES.
2-FREE TAXES AT LEAST 6 YEARS
3-MUST CHANGE THE
MANAGEMENT FROM THE
PALESTENIAN SIDE TO JAPANIES
MANEGEMENT EMPLOYEES
(VERY NECESSARY)
4- IN ORDER TO SUCCEED THE
SECOND JAPANEESE PROJECT IN
JERICHO I SUGGEST  TO PUT NEW
COMMITEES FROM JAPAN STATE

One Stop Shop that can
help in export our goods
to international
markets.

JAIP should have a window
which contains all required
regulations for registrating a
new company including
MONE, Environment, MOH,
civil defense and all other
required.

 •Marketing center to market
JAIP products and make
display center for all JAIP
products. This will encourage
other investors to join the
Industrial Parks.
 •Giving JAIP employees

advantage in getting Israeli
permits .

 •Providing transportation
for the labor from Jericho
to JAIP because it is
difficult and costly.
 •Lack of labor forces
 •We need a cafeteria at

JAIP, it will benefit the
labor instead of going to
the downtown to purchase
lunch and food.

 •Marketing center to
market JAIP products
locally.
 •Exporting Center to help

Al Ethar in exporting their
products to nearby
countries like Jordan,
Egypt…etc.
 •Grant to buy raw

materials.

Expediting the licensing procedures.



(Constant) (Seasonal)   (Constant) (Seasonal) (Constant) (Seasonal)
  (Constant)

(Seasonal) (Current) in USD

1 Rihana Co. 17 0 24 0 12 0 19 0 1,400,000
2 Palolea Co. 12 0 24 0 10 0 10 0 2,300,000
3 PaperPal Co. 14 6 40 15 6 3 20 10 6,400,000
4 Palestinian House if Soup "Siba Co." 6 0 20 5 0 0 10 5 750,000
5 Hawamadeh Company 26 0 26 0 18 0 18 0 1,257,200
6 Moon Valley 4 25 8 30 1 30 2 30 1,200,000
7 F.M.H for Industry and trade Company 8 0 8 0 0 0 0 0 1,500,000
8 Kingdom Dates Co. 5 15 10 15 0 10 5 10 1,200,000
9 CHOICE 2 5 34 6 11 0 22 0 2,500,000

10 Ostry 25 5 30 5 5 5 10 0 1,200,000
11 Euro-Med. 4 0 20 0 1 0 12 0 1,200,000
12 Al-Masara Co. 8 0 50 0 2 0 25 0 3,000,000
13 Al Ethar 11 0 15 0 6 0 8 0 1,200,000
14 Tal (Rihana previously) 10 0 20 0 1 0 4 0 1,400,000
15 A.M Food 7 10 2 5 3,000,000
16 Q. Fine 40 0 40 0 25 0 25 0 2,000,000
17 Petra (Occupied 6 Hangars) 70 0 95 0 8 0 15 0 6,800,000
18 Al maslamani (PrimaJet Co.) 50 0 60 0 7 0 10 0 150,000
19 Plaza 7 0 10 0 3 0 5 0 700,000
20 Barhoum Sons 16 0 30 0 7 0 10 0
21 Bisan 5 2 10 2 1 2 1 2 2,000,000
22 Taleeb 30 0 150 0 5 0 30 0 3,000,000
23 JPACO 4 0 10 0 1 0 2 0 20,000,000
24 JAIPCO 11 0 15 0 4 0 5 0 8,500,000
25 Alison 36 0 50 0 16 0 20 0 6,900,000

Total 428 58 809 78 152 50 293 57 23,907,200
Total (Constant+Seasonal)

Total Investment
Amount

No. Name of Company

Current Employee
(Constant)

486 887 202 350

Total From Jericho Governerate 

Full Operation Employee Current Employee
(Constant) Full Operation Employee

Current



(Constant) (Seasonal)   (Constant) (Seasonal) (Constant) (Seasonal)
  (Constant)

(Seasonal) (Current) in USD

1

Rihana Co.
17 0 24 0 12 0 19 0 1,400,000

2

Tal (Rihana previously)
10 0 20 0 1 0 4 0 1,400,000

3 Palolea Co. 12 0 24 0 10 0 10 0 2,300,000
4 PaperPal Co. 14 6 40 15 6 3 20 10 6,400,000
5 Palestinian House if Soup "Siba Co." 6 0 20 5 0 0 10 5 750,000
6 Hawamadeh Company for Export 26 0 26 0 18 0 18 0 1,257,200
7 Moon Valley 4 25 8 30 1 30 2 30 1,200,000
8 F.M.H for Industry and trade Company 8 0 8 0 0 0 0 0 1,500,000
9 Al Ethar 11 0 15 0 6 0 8 0 1,200,000

10 Holy land Herbs 8 10 945,000
11 Kingdom Dates Co. 5 15 10 15 0 10 5 10 1,200,000
12 Al-Bayan 37 2,000,000
13 CHOICE 2 5 34 6 11 0 22 0 2,500,000
14 Al-Masara Co. 8 0 50 0 2 0 25 0 3,000,000
15 Quality Food Co. 1,800,000

16 Dead Sea Secret 20 650,000
17 Al Mahroom Co. 1 6 2 14 0 0 0 6 1,500,000
18 Jafa New Solar Power limited 27 1,200,000
19 Bow  Equipment Co. 15 11 25 18 2 4 3 6 500,000
20 A.M Food 7 10 2 5 3,000,000
21 Salty Co. 12 1,500,000
22 Ostry Co. 25 5 30 5 5 5 10 0 1,200,000
23 Q. Fine 40 0 40 0 25 0 25 0 2,000,000
24 Solid 2 15 1,500,000
25 Al Rana 34 34 1,227,000
26 Al Bana 25 1,300,000
27 Al Jamal 30 2,000,000
28 Ajarex 12 1,200,000
29 Euro Mid 4 0 20 0 1 0 12 0 1,200,000
30 New Carton Pack 100 100 7,000,000
31 Abdeen Co. 10 1,000,000
32 Sarab Co. (JEF) 4 4 6 16 6 300,000
33 Petra (Occupied 6 Hangars) 70 0 95 0 8 0 15 0 6,800,000
34 Pepsi Co.
35 Al jobah (Occupied 2 Hangars) 11 250,000
36 Al maslamani (PrimaJet Co.) 50 0 60 0 7 0 10 0 150,000
37 Plaza 7 0 10 0 3 0 5 0 700,000
38 Barhoum Sons 16 0 30 0 7 0 10 0
39 Bisan 5 2 10 2 1 2 1 2 2,000,000
40 Taleeb 30 0 150 0 5 0 30 0 3,000,000
41 JPACO 4 0 10 0 1 0 2 0 20,000,000
42 JAIPCO 11 0 15 0 4 0 5 0 8,500,000
43 Alison 36 0 50 0 16 0 20 0 6,900,000

Total 567 75 1157 120 148 54 293 75 104,029,200
Total (Constant+Seasonal)

Name of Company

No.

Total Investment
Amount

642 1,277 202 368

Current Employee
(Constant) Full Operation Employee

From Jericho Governerate Total

Full Operation EmployeeCurrent Employee
(Constant)

Future
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BAS提供の持続可能性確保方針 

オプション検討表  





Effectiven
ess

Feasibility

0. 
Mini
Deep 

Consultation
NE

NE

X X

Tips
Mini

1.

BP)
Fee

SME

NE
BP

BP

SME

BP

SME

BP BP BP

2. NE NE NE

NE
BTC

BAS

NE

3. NE BAS
―

30
→20

/



• ―FPCCIA PIF 12/6 /PCBS
Economic Pulse Survey PCBS Industrial Promotion 
Index

• ―
Demanding 11 NE

• NE
Mustashar

• NE Mini Consultation NE Deep Consultation

• -

•
IDEC Yokohama

•

•
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要員配置 





現地 国内

格付
渡航回
数

計画/
実績

5 168 5.60

1 32 1.07

1 32 1.07

0 0 0.00

2 30 1.00

1 6 0.20

3 68 2.27

5 144 4.80

4 107 3.57

5 100 3.33

2

5 100 3.33
(8) (2)

5 87 2.90

4 69 2.30

2 32 1.07

5 117 3.90

5 147 4.90

5 168 5.60

2 32 1.07

3 32 1.07

2 20 0.67
(2)

2 32 1.07

1 13 0.43

4 56 1.87

5 56 1.87

4

5 47 1.57

3 62 2.07

4 62 2.07

4 61 2.03

3 62 2.07

3 62 2.07

現地作業人月　合計（契約変更後計画） 766 25.55

現地作業人月　合計（実績/最新計画） 648 21.61

変更
計画

(12)(13)(7)

(21)

21

ビジネス・アドバイザリー・
サービス（BAS)制度整備

4

当初
計画

(14)

(1)

品質・生産管理 玉田　光夫

(21)

変更
計画

(10)

(6)

11   16

当初
計画

変更
計画

(15)

(7)

(10)
16  25

(21)

(19)

1 7  29

(11)

6     29

(13)

3

実績/
最新
計画

(17)

15  30

(10)

(26)

(13)

215

25 13

(16)

(3)

29 11

8    31 17

(6)

(35) (35)

(26)

10

(21)

(21) (21)

(23)

(23)

8   30

(20) (21)(15)

2019年 2020年

6月

松澤　猛男
総括／

工業団地開発

副総括／
ビジネス戦略

高橋　輝樹

(35)

小沢　良一 3

(18)

(27)

総括／
工業団地開発

（交代）
本村　雄一郎

(16)

2

4      2411

(4)

(20)

(25)

11月 12月 1月 2月9月

(5)

4

2

当初
計画

実績/
最新
計画

3

当初
計画

当初
計画

(4)

(21)

2   17

(16)

実績/
最新
計画

実績/
最新
計画

当初
計画

実績/
最新
計画

変更
計画

変更
計画

27

(6)

(30)

実績/
最新
計画

(25)

実績/
最新
計画

3/15-20 3/26-4/20

(23)

(20)

日数

工業団地運営・管理

当初
計画

変更
計画

(7) (14) (14)

ロジスティクス２ 大出　一晴

(10)

8   17

3

投資促進／
研修計画

町田　和俊

(2)

(26)

(22)

(6)

3

中川　義也

実績/
最新
計画

実績/
最新
計画

当初
計画

3

藤本　亮

当初
計画

当初
計画

3

(10)

人／月

  

(4)

(16)

栗田　勝己 3

10月 3月 4月 5月

(16)

(7) (10)

18

7

(23)

(16)

30

現
 
 
地
 
 
作
 
 
業

財務管理

(4)

9

(16)

ロジスティクス１

(24) (6)

6

マーケティング 藤田　忍 3

要員従事実績（第１期）

4月 5月 6月 7月 8月

(20)

3月月
西暦

(40)

担　　当 氏　　名

(24)

実績/
最新
計画

変更
計画

(21)

(24)

当初
計画

(19)

26 1

4

(21)

14

(1)

1123

(5) (14)

1       29

(18)

(14)

(14)

(16) (16)

10    25

(16)

11

(14)

(29)

611

6

(37)

(15)

(18)

(32)

(12)

(32) (26)

(16)

(16)

21

(25)

(26)

(26)

1218

(7) (11)

22

(5)

(26)

17

(10)

(7)

(16)

(9)

22  2624 3029

(2)

13

(13) (5)

変更
計画

(30) (26) (36) (26) (29)

実績/
最新
計画

(26)





現地 国内

格付
渡航回
数

計画/
実績

2019年 2020年

6月11月 12月 1月 2月9月
日数 人／月

10月 3月 4月 5月4月 5月 6月 7月 8月3月月
西暦

担　　当 氏　　名

14 0.70

5 0.25

8 5

5 0.25

0 0.00

9 0.45

1.4 0.07

3 0.15

15,21,22

3 0.15

9 0.45

1,4-7 7,9

7 0.35

9 0.45

21 1.05

18,19,25,27,28 3,4,6,12,1317

45.60 2.28

3 0.15

4,7

2 0.10

4 0.20

3 0.15

計画 0 0.00

6,20,21

実績 3.80 0.19

国内作業人月　合計（契約変更後計画） 54 2.70

国内作業人月　合計（実績/最新計画） 70.8 3.54

現地・国内作業人月合計　契約変更後計画

現地・国内作業人月合計　実績/最新計画

凡例： 業務従事計画 業務従事実績 JICA他案件従事実績 自社負担従事 ラマダン・イード

総括／
工業団地開発

（交代）
本村　雄一郎 2

当初
計画

実績/
最新
計画

(8)

(6)

4,7,11

当初
計画

実績/
最新
計画

(1)

(2)

(6)

(0.8)

(3)

(1)

投資促進／
研修計画

ロジスティクス１ 中川　義也

町田　和俊

3

4

(1)(2)

(2)

(2)

実績/
最新
計画

当初
計画

当初
計画

(1)

(2) (6)

23,24

(1)

25

(6)

(1)

(5)

実績/
最新
計画

3

実績/
最新
計画

当初
計画

当初
計画

当初
計画

実績/
最新
計画

3

(5)

副総括／
ビジネス戦略

高橋　輝樹

ビジネス・アドバイザリー・
サービス（BAS)制度整備

変更
計画

(5)

(4)

(1)

(5)

(2)

栗田　勝己

マーケティング 藤田　忍 3

合計

国
 
内
 
作
 
業

3

総括／
工業団地開発

松澤　猛男 2

小沢　良一

工業団地運営・管理

17,27,28

(1)

25.15

28.25

 

(3) (3) (3)

(2)

1,5

(1)

(2.6)(3)

8,9,16,17,23,251,20,21 1,6,13,19,20,26

(6)

(1)

19,20,25 21,22

変更
計画

(2) (3) (2)

実績/
最新
計画

(3)

(2)

(2)

(1.4)

21,22

(3)

28

(1) (1)

(5) (4)

(2)

(2)

変更
計画

(3)

(3) (4)

4,7,13,19,25,26 4,5,11,12





現地 国内

所属先 格付 2021年度
渡航回数

2022年度
渡航回数

全渡航
回数

計画/実
績

0 0 0 0 0.00

0 0 0 0 0.00

1 3 4 93 3.10

1 4 5 122 4.07

1 0 1 35 1.17

1 0 1 35 1.17

0 3 3 75 2.50

0 3 3 49 1.63

0 2 2 60 2.00

0 0 0 0 0.00

1 0 1 24 0.80

1 0 1 24 0.80

2 3 5 169 5.63

3 8

1 2 3 108 3.60

0 0 0 0 0.00

0 2 2 31 1.03

0 2 2 60 2.00

0 1 1 11 0.37

0 0 0 0 0.00

0 0 0 0 0.00

0 2 2 29 0.97

0 2 2 28 0.93

0 0 0 0 0.00

0 0 0 0 0.00

0 0 0 0 0.00

0 0 0 0 0.00

1 1 2 27 0.90

0 2 2 25 0.83

2 0 2 52 1.73

2 1 3 61 2.03

1 0 1 24 0.80

1 1 2 33 1.10

渡航回数（計画） 9 16 25 現地作業人月合計　計画 648 21.60

渡航回数（実績） 7 18 25 現地作業人月合計　実績 527 17.56

20  28

(9)

(1)

27

Fatemeh
Maosuleh
（後任）

ロジスティクス
2

パデコ 3

2022.1
計画

2   16

17

中川　義也
ロジスティクス

1
パデコ 3

汪 夏如 投資促進2

(15)

6      25

田邉　崇洋
（後任）

投資促進/研
修計画

パデコ 4

2022.1
計画

(9)

(5)

20

(15) (12)

4

(20)

912

(4)

2   16

4

(27)

(10)(31) (20)

1   11

(9)

(4)

(26)
13 23

(19)

(11)

(11)

(30) (30)

(21)

(16)(6)

24

(8)

21 24

(25)

Lucy Duncan

副総括/研修
計画2

パデコ 3

2022.1
計画

最新
計画/
実績

(11) (24)

最新
計画/
実績

最新
計画/
実績

(10)

(23)

(24)

(21)

11 3

3

(31)

(3)

5

(11)

8月 9月

業務従事者の従事実績表（第２期）

  

1月 2月 4月7月

(14)

10月 11月 12月 1月氏　　名 担　　当

西暦 2020年 2021年

2

2022.1
計画

最新
計画/
実績

月 6月

現
 
 

地
 
 

作
 
 

業

本村　雄一郎
総括／工業団

地開発
パデコ 2

(18)

(11)

(31)

(15)

(30)

(29)

(24)

日数 人／月
2月 3月 4月 5月 6月 7月

2022年 2023年

3月12月2月 3月 4月 5月 7月 8月 9月 10月1月

(15)

(25)

11月6月8月 9月

笠井　千賀子
（交代）

10月 11月 12月

高橋　輝樹
（交代）

総括／工業団
地開発／ビジ

ネス戦略 最新
計画/
実績

工業団地開発
2

パデコ
（Safe
Ports）

2

パデコ

パデコ 3

2022.1
計画

最新
計画/
実績

高橋　輝樹
最新
計画/
実績

2022.1
計画

副総括／ビジ
ネス戦略

13 1014   28

小沢　良一 BAS制度整備 パデコ 3

2022.1
計画

最新
計画/
実績

2022.1
計画

町田　和俊
投資促進/研

修計画
パデコ 4

笠井　千賀子 研修計画2

4

2022.1
計画

最新
計画/
実績

2022.1
計画

パデコ

(14) (17)

最新
計画/
実績

(14)(15)

(10)

2022.1
計画

(13)

(14) (13)

21 14    26

大出　一晴
ロジスティクス

2
パデコ

（日本工営）
3

1

藤田　忍 マーケティング
パデコ
（SCF）

3

藤本　亮 財務管理
パデコ

（トラスパイ
ア）

3

(23)

(13)

18

(11) (18)

11 2

11

(21) (3)

玉田　光夫
品質・生産管

理

パデコ
（トラスパイ

ア） 最新
計画/
実績

26 10 28

25 7

(10)

(25)

(2)

(30)

(23)(24)

(27) (2) (29)

最新
計画/
実績

2022.1
計画

2022.1
計画

最新
計画/
実績

2022.1
計画

パデコ 4

2022.1
計画

3

最新
計画/
実績

2022.1
計画

(8)
18-30

(8)

最新
計画/
実績

最新
計画/
実績

21

(24)

4

14   27





現地 国内

所属先 格付 2021年度
渡航回数

2022年度
渡航回数

全渡航
回数

計画/実
績

8月 9月 1月 2月 4月7月 10月 11月 12月 1月氏　　名 担　　当

西暦 2020年 2021年
月 6月

日数 人／月
2月 3月 4月 5月 6月 7月

2022年 2023年

3月12月2月 3月 4月 5月 7月 8月 9月 10月1月 11月6月8月 9月 10月 11月 12月

26.0 1.30
(4) (4) (2) (1) (1) (3) (1)

18

26.0 1.30

50.0 2.50

30.6 1.53

125.6 6.28
(5) (7) (2)

125.6 6.28

40.0 2.00

58.8 2.94

191.4 9.57
(6) (7) (6) (5)

231.4 11.57

37.8 1.89
(3) (5) (7) (4) (4) (2) (1)

14

37.8 1.89

18.0 0.90

18.0 0.90

12.0 0.60

12.0 0.60

126.8 6.34

7

122.8 6.14

0.0 0.00

8.0 0.40

30.0 1.50

62.6 3.13

20.0 1.00

20.0 1.00

49.0 2.45

7 14

49.8 2.49

37.6 1.88

6.0 0.30

0.0 0.00

31.6 1.58

52.4 2.62

3 8

49.2 2.46

99.2 4.96

103.8 5.19

143.4 7.17

4

143.4 7.17
##

国内作業人月　合計（2022.3計画） 1059.2 52.96

国内作業人月　合計（実績） 1137.4 56.87

現地・国内作業人月合計　計画

現地・国内作業人月合計　実績

凡例： 凡例： 凡例： 業務従事計画 業務従事実績 JICA他案件従事実績 自社負担従事 ラマダン・イード 一時隔離期間

▲第2回JCC ▲第3回JCC

▲第2回JCC 第3回JCC

業務計画書（第2期） ▲PR② ▲PR③ ▲PR④ ▲DFR FR ▲

業務計画書（第2期） ▲PR② ▲PR③ ▲PR④ ▲DFR FR▲

14,21,24 11,18-20, 26,
27, 30, 31

2-3, 7-10,
13-14, 22, 28

(2.2) (4.6)

(1)

22

(10)

1-5, 8-12

25,27-30

1-2, 5-7,
12-14, 20-22

(10.2)

(5)

最新
計画/
実績

(14)

7-8,13-14,20 4,16

(4)(4.4)

(7)

(1)

1,14,15,23,3
0

(6.8) (8.0) (10.0)

Fatemeh
Maosuleh
（後任）

ロジスティクス
2

パデコ 3

2022.1
計画

7-9, 14-16,
21-23

5-7, 12-14,
19-21

4,11,18,25,
30,31

(8)

7,20,2726,27,28

2,9,16,23

パデコ
（Safe
Ports）

2022.1
計画

小沢　良一
最新
計画/
実績

2022.1
計画

笠井　千賀子 研修計画2 パデコ

27

1-3,6-10,13-17,
20-22,24,27,28

17,20,22

(3)

6,7

(3)

(8)

田邉　崇洋
（後任）

投資促進/研
修計画

パデコ 4

2022.1
計画

(5)(5)

9,11,16,27

(5) (5)

3-7,14,18-22,
27-28,30-31

(8)

(3)

1-5,9-11,17-
18 ,24-25,29-

(4.6)

(5)

(8)

(5)

(2)

(10)

(1)

(4)

(2)

(3)(4)

(6.6)

3,8,16,20,30 

(8)(9) (15)

(2.6)

(5)

16,18,21

(2)

(5)

(1)

(3)

(6)

(14)(2)

13,19

5,13,19

(0.8)

(4) (2.2)

(2)(3)

(5) (5)

(9)

(19)

11 13

(2)(2)

11-13, 16-19,
23-27, 30, 31

(3) (5) (3)

16,20-22,27

1,6,8,13,15,20,
22,28

(1)

14,15

1     19

(1) (2)

(9)

(3)

1, 3, 8, 15 3,9,22,25

(14)

(12)

(4)

最新
計画/
実績

(1)

1-3. 5-6, 27-
30

(3)

20,22

(5)

17,24,28

7

12,19,26

20

(12)

2,16,17,19,20,
22,23,30

5,6,12,22,28

(5)

(8.0)

12,14-16,19-
20,22-23,26,28-

(6)

4,10,19 16

(1.8)

(3)

(1)

3, 5, 10-14,
17-21,24-28,31

(1)

(2)

27,28

(3) (4)

(3)

(6)

1,6

14,20,27

(8)(4) (14) (12) (12)

(4)

2,3,8,9,11,15-
17,22,24-26

7-9,14-16,21-
24,28-29

5-8,12-16,
19-22, 29

(0.6)

(4)

▲

(4)(4)
1-2, 15-17,
25, 29-30

▲

(6)

(1)

11,13-18

(8)

(6)

(2)

(8)

(4)

(2)

1,9,15,16

(16) (20)

高橋　輝樹
副総括／ビジ

ネス戦略
パデコ

高橋　輝樹
（交代）

総括／工業団
地開発／ビジ

ネス戦略
パデコ 2

2022.1
計画

3

2022.1
計画

最新
計画/
実績

(8)

本村　雄一郎
総括／工業団

地開発

1,2,4,7,9,10,
14-17

(6.0)

パデコ

(20)

(8)

(10)(15)

2022.1
計画

最新
計画/
実績

2

2

Lucy Duncan
工業団地開発

2

笠井　千賀子
（交代）

副総括/研修
計画2

パデコ

7-8,12-15,
18-20,22,25

(9.6)

2022.1
計画

(6.0)

(5)

(20)

1-2,5-9,12-16,
19-21,26-30

(5.0)

(1)

6,13,20,27,22,2
8

(6.0)

1,8,15,22

富田　浩章
（前任）

工業団地イン
フラ整備

町田　和俊 (3)(10) (5)投資促進/研
修計画

パデコ 4

ロジスティクス
2

パデコ
（日本工営）

3

(2)

10,17,14

大出　一晴

中川　義也
ロジスティクス

1
パデコ 3

3

(2)(2.2)

(2)

最新
計画/
実績

(4.0)

(0.8)

(2)

11,24,27

(1)(2)

(2) (1)
藤本　亮 財務管理

パデコ
（トラスパイ

ア）

(5)

(4.4) (8.8)

玉田　光夫
品質・生産管

理

パデコ
（トラスパイ

ア）
3

藤田　忍 マーケティング
(10)

(1)

(7)

3

2022.1
計画

最新
計画/
実績 (1)

3-7,13-14,
17-21, 24-

5,9,11,16,19,
25,30

19-21, 24-29

(7) (3)
8,15-

17,22,24,28
16-17, 20-22, 27-31 

1-3, 7-10

(1)

9-10,15-16,
22, 24-25,29-

(7)

(7) (7)
1-3, 8-10, 17,
18,21,22,25,30

24,29

4-6,9,11, 16-
19, 24-26,30

(12) (12.0)

(10)

(8.8)(18) (12.0)

(3) (3)

(3.0) (2)

(10)

(10)

(18) (12.0)

(8)

(7)

74.56

74.43

 

(8)

(7)(7)

(5) (12)

22-31

(10)

1-3, 30-31
12-14,18-21,

25-29

(14)

(7) (6)

6-7,11-13,31

(12) (8.4)
4, 5, 16, 17,
22-24, 31

1,5,12,19,27

(5)(7)

1-2, 8-9, 13-
14, 27

報告書等
2021.12計画

最新計画

(4)

17-19, 31

合計

16-17, 22, 27-31 

7,12,18-20,
24-28

最新
計画/
実績

2022.1
計画

最新
計画/
実績

2022.1
計画

JCC
2021.12計画

最新計画

国
 

内
 

作
 

業

パデコ
（SCF）

3

(10)

(20)

(20)
5-9, 12-16,

19-23, 26-30

(1)

2,8,14,15,24

(4)

(7)

3, 9, 14, 15

(11)
16,17,20,30,31

(11)

(5) (11)

(5)

1-4,7-11,14-
18, 23-25, 28-

3-7,11,16-20,
24-27,31

7,12,19

4,5,17,19

7,14,28

(8)

(20) (20)

(3)

1,8,10,15,28

5,10,23

(3)

(2)

(3) (2)(7)(8)

7,27

(2)

(6)

1,7,19,26-30

(2)

(10) (10) (4)

(5)

(4) (3)

1-3,6,15,
21,30,31

(4)(3)

7,19,20,22,2
7

1,2,5,6,12,
26,28

(4)

27,28

(3)

5,9,15,26

(2)

(2)

6,11,12

(1.8)

(13)

(4)

1,2,6-10,12,
16,20,22,27,28

(2)

(9.6)

(6.0) (10.0)

(5)

(3)
8,14,18,24,25,
29

(3)

1-2, 9-10,
16-17, 23-24

2,11,15,25

2,3,7,8,21,
23,28,31

(2) (2)

10,22

(5.1)

(4)

(5.1)

(3)

(2)

2,4,6,7,18,19,2
0,23,30

(15) (7.6)(8) (8) (4)

3,4

(4)

1,2,3,4, 16,17,
18, 22

(2)

(2)

(2)

4,5,21,28

(8)

(4)
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(0.8)

1       22

(2)

13,20-22,26,27

5,7

(4) (2)

(1)

(2)

(2.5)

(2)

7,14,3113,16,21

(1) (3)

(16)

(10)

(6)

(2)

(9)

(3)

(18) (2)
1-2,6-10,13-15,
17,20-23,27-29

(6)

(3) (2)

(18)

4, 26, 30

17

(7) (3)

(4)

(7.4)

(3)

13,14,25-28

1

(6)

11,16,17,31

(3)

14,212,3,13,29

(3)

23,24,27

4,10,17,24,3
0

(5)

3, 4, 7, 8, 9,
28, 30

(2.5)

23,26,27

(2)

(2)
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1,4-8

(4)

(2.2)

(3)

(3)

(6)

(3) (2)

4,30

1615,16

(1)

(1)

(1)

4

2022.1
計画

(3)

(4)

(1)

(1.2)

(1)
21

2022.1
計画

(3)(1) (7)(1)

(15)

(6)

最新
計画/
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(13)

(2)
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(13)

3       27
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(1)

5,6,12,24

9,25 1,9,15,20
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4
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計画
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パデコ 3

14,20,28,29

1-3,8,9,14,17,
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15
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最新
計画/
実績

最新
計画/
実績

(4)

17

(1)

(4)

(3)

1,2,12,13,20,21
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汪 夏如 投資促進2 パデコ

6,7
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(2)

(3)

(4)

26

(20)
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(3)

(4)

(3)
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(4)
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2022.1
計画
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計画

最新
計画/
実績 (1)

最新
計画/
実績

(2)

最新
計画/
実績

2,5-6,12-14,
19-21,26-27

7, 26, 27

(5)

(5)

最新
計画/
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(5)

10,12,19

(3) (4)

2-6,10-13,16-20,
23-27,31

(5)

(8)

(20)
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(4)
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17-21,24-28,31

(4)

1,4,5,19

(5)

1,6,7,13-15

(3)

12,25,26,27,28

(2)

10,14,17

(2)
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13,14,25-28

(1.4)

(5)

(6)

(1)
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(4)
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2,4,11,21

(2)(1) (7)

21, 27

9,12,23

(4.4)

(5)
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22,23

2,9,17,24,31

(7)

24, 27, 28, 31

(1)

5,12,19 16

(2)

(1)

(2)
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3, 10-12, 31

2,10,14,16,23

1-3, 8-9, 21,
28,30

1-3,5,8,15,22,
29-31
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計画

最新
計画/
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(10)
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(2)
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1-5,8-9, 16,18,
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最新
計画/
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(0.6)

30

3

パデコ 3

(1.6)

(18)

3,4,5,15,22,25

(1)

5,12,19,20,22
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BAS制度整備

久保田　直
（後任）

工業団地イン
フラ整備

パデコ 3

2022.3
計画
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