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1-1 EEEoTER

TV 7 b CIE, EE O 2R RFEE & AN X Y. BEEY O PEH B EINE A B
ORISR F v 7 DRI, —RRBEEY) TIXAERIF 450 JT b v, PEHEBEEEY) I AERIKY 29
bR EhTnws, EEYE LTUEREINTVE T IRT v 224D 5,
S%DIEFL # 30%ERED Y H A4 7 v i, 2 SMIBER R AP A e S T B
L, FRtowy, I RF v 7 THRICOWTIE, —EREOHAACY 4 7 rhmI T
Wb —F T, B COREEY OB NS ICEmI N TR nzd, TTRTF v 7 Th
OWFHRE 2T 2 2 L2 X 2 FAEOEHEOWHET R EER~DOHENERINTE
D, TTRF v 7 ZHOHIK EY] i P A BIER O FRRE L 7r > T B,

R 2 IS LC, [FIEDBREEE 1% 2020 4FICFERVEBNES 202 5 (Law No. 202 02020
/the Law on Waste Management) % F&ffi L. [RIiEIC 35\ THEREY)E B O [E S HIE O HE R0 )5
V) OB AR 2 T =2 V) v 7% MIST 2 FEEEYE TR (Waste Management
Regulatory Agency : WMRA) 2% Hiak L. HIC T 7 2 F v 7 ¢ b FFIC A E 2 FEHR L T
WRY VI NI—RT T AT v 7Ny 7 (Single Use Plastic Bag : SUPB) IC DWW T, Efk
[ 72 B Y 4 & B 2 Ak o FIc R INICE® T B, F 72, FIEBUF IZBEHRE T L EMER,
MREFDLBD AT — 7 F VX —% & %MK, SUPB ORI %M 3 2 ENEZE &% %7
L. [FIEOBREA % %5HIC SUPB ICH/INRICT 2 EREIESHE % m U CH Y. 2020 HFLARE
7> SUPB D OMHICHEET 7 2 F v 7 CHDREMNKICET 248D 7077 L%
A= T T4 7%EKLT5,

fh7. FED X5 IO HABIED 5N T WSS DD, WMRA HEBHX I N IENY
DOHEBE (2020 H5% L) TH DB Z b, BRI SUPB 87 7 A F v 7 ZAHOEERIC
B 2t RetEREA T IcEfE s L, BICKRANSLHBEROTH T ) 34 2
NEEED RFTIC Lo, eV R 2bEhTnhnizo, ETzFo 7725 v 7 ~0
MR OEA, EiiAHRTwZawvy, FRROBER2 O RFEETIIF— P4 — FROFERY
FHEEZNRIC, 7T AT v 7 T h% FRNCHERERY O NS - HELICET 554 my b
HEXERL. T o 0iEH2 6150 N BEICHEZ F I, Fezy o R - Elic
Hk T 2 BOR DR S 2R~ EEMTE 3R — A —F - 77 u—F O EHIET.

1-2 #FHAEDOHM
AREEEHER EFE L. AEHEoFHEMiIcm T <, BEFESR, =V 7 Mk T 3 REYEE

U HEh - [EEGEA TERAFRT [Study On Plastic Value Chain in Egypt] 2018 4, p25- 27
2 WMRA O IERXAI L, 2023 FICHELA~BHIZIL % L 7231, Waste Management Regulatory
“Authority” #>5. Waste Management Regulatory “Agency” I\CZ&H X 17z,
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Mo (EALEEE. 7= 2 P B R 5. I8, i AR, SRRl %A% I1c
DWTHER - Wig 2 T\, 71y = 7 b+ FICE] 3 % ki S 8 (Minutes of Meeting : M/M)
Zhif 35 Z &k HIICEM X iz,
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XEEAIE RIS 2 ¢ GEHETIH SR E A HRE 2 211

1-5  EEmHE
<TY7 RI>
(1) Hro - o7 Ut
B354 (Ministry of Environment : MOE)
PEEYIE BEAIHE (WMRA)
TV 7 FERIRIT (Egyptian Environmental Affair Agency : EEAA)
K — b+ A — FIE (Port Said Governorate : PSG)

(2) EEEBIEY
FEIBH A T 2EBHAH%BE  (United Nations Industrial Development Organization : UNIDO)
HFERIT (World Bank : WB)
N A4 v EE 181 (Deutsche Gesellschaft fiir Internationale Zusammenarbeit : GIZ)
77 THu - 3 —nm v B - Bt v X2 — (The Centre for Environment and Development
for the Arab Region and Europe : CEDARE)



(3) RRMdZE
Zero Carbon
CID Consulting
Plastic Bank

El Sharkawy For Environmental Services

<H A >

(1) tExY 7+ HARE KA

(2) JICA =¥ 7 & HI5FT

XA 3 ¢ FEmARE U R P 2S5

1-6 A A

Y7 F TR, 2020 FICFERPEBE S FAT T . FEEEYE L O ESHEE O FOE 42
DFEFEY OB IFNIR IR 2 HH T =2 ) v 7E2FTHE L T2 WMRA 2Ha% L7z, AF¥E
IZ. WMRA % .0 2 BRI & L, 7 HRfE (F— b3 A4 — VR) oy M
CHEEL S, FEEYOFRANH - WEICET ST e —F o E S Ak EHIET L D
TH 2, KREEOTHEIL, 2021 FICEL I, U, Y F A4 BEXRIC, SUPB FE#E
MOBEIEEHICET 2N 2 —F =2 —VOUHFICERZEVWZNETH o7, LAL, =¥
TMENOEZICKY, Yoo/ PRI E R — YA - FRICEHEL 22 Eh 56,
2023 4E 5 AIC JICA KRB FEREL 727 77 v 774 T 4 2 (Fact Finding : F/F) I v ¥
aVEBLT, 7uv¥ 7 FONEDRERGT I N TV, (222 E 2. ARG
SEFHE ClE, B IC B T B ERIE K BRI & o —H# o fig 2 8 U T, AHEENE
F2 70 b FEROZEELRO = — XIcABLTWwW5E 2 & 2R L, HlENEA
DI Z AT > 720 T 72, WWEFEIC B TIIHRR - M7 0EENETECH D, M N7z
FESEF AN - WEL D T 7 v — F O fthiilsk~ D K IC [T Tlk WMRA ZHul & L7z
REFDY =X —y THRARTH B Z EICONTH, BIGREMCHERL -, L AE
L7788y 2 bR, UToesHTh 2,
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1-7  HEPT

M)

)

®)

(4)

()

a7 v Y = 7 + OFEMEHENIC O W CHT M SE B © Ministry of Environment (MOE),
Waste Management Regulatory Agency (WMRA), Port Said Governorate (PSG) & & % 171>,
BRI D B AT 072, Wkl BT Y7 MRS LT inE A — o
=Yy 7TRIRL. oG oAk L CoRNmILE R Lwv & D
HEPERHI N, BENE I ZEARWITHLTE O NEFICIZITR S b D TH 2 25, ik
DBETHO IR oo 7 n Y = 7 P EMEIEICE T 2 EICO VLT, UTICE
Mz~ 3,

HRMILD K — F 94 — FIR (PSG) 1Ci3, 4 HOEER X v 7 XD 72 2 FERYEHL
=y (WMU) 272 ICiRiE S N7z, T3 2023 4 5 Hoa v &2 27 F#ERICIE 78
oAk TH A, v v ==+ OFEEARTIDATEIC 2 b b X sz 2 L IER
7mYx s PERMICE o THEBIERTH 5, HLHJD WMRA & #1757 D PSG-WMU
DO OFEE L HEEICOWTIIEZ BT o721 F ) TH Y, SHOMEN R I 2=
—va vVORENRD LN, TuY e FHEIBICHE T TR ZERL T LERD
%,

SR & 72 5 PSG DFEEME ORI, —RIVELIMIEARR I REABE~DZE
i o TiTbn T3, HEILHEER COBREEYZ T ANE 20 T+ v /HETH Y,
REFEFEFIC X 2 PELE (V34 2w o, 2 v A2 M, €2 v LA
JETZAEL (Refuse Derived Fuel @ RDF ) #i&) 7% #% CiRefflor & 2 BRIE = 1349 20%
DATI Y FELINTVD, ZOXS BEFEVERD N7 + —< v RFHYE WK
HETh Y, PNEY— 24 8 [X(neighborhoods)Z 73— L, BREAED —ERE R X
NTHH, 27 Ld PSG ICHE VT JICA 7 7 A X —fEWME [FEEME IO UE
LIEERTUA A DRI DB OH 1 BFE L 2 B2 I121g2 V7L, B3
25 L~V OREEYEBICGEL TS Z L 2R LT3,

—JiC. [ D5 3 B D F:7- 23 TH 5| FRfe vTRE R IEER A2 - fEERIRIE OB
REVD HTIE, Z L OMERD 2, 21X, =¥ 7 FEN TRl TES I AFrREZ
Single-use Plastic D &F 2 FHEH D, ZOfEHR E LT, HHEIROIRE & FEEYRAE
BOWRED 5, MAT, 77 AF v 7 FEEVIIER - HEERICHEEMEH 7 o —Iic A
D, PSG TIZRDF & L CHRAMMICHER SN D Z &b IRENRAADOFKAER G &
9. 20X 5 b, 2T MIZERBERPCEIE T T 7 X5 v 7 FEEEY) O K
HEEAE T CTE Y., FEEYOFREMEH (Reduction) M OEREIL (Minimization) % HE
LLl7eR7To =7 i, V7 Mo = - X EARBERICEREL T3,

LU, 205 mEEYFRAMG PR EoHEE X, BT o hRELEEKRICE T 2
RDF #L&E, V9 A 7 VAR O RINE DK T 2 & s, EABIEIEA v 7+ —
2RI E—ICXo TR )OS HbNTWE LEXLNLFEAEFTDOY 4 70
AREYI D IR 3 AN DN T H BIPKT 2 eHEE I NS, O 0 | FEEHIHCRE
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(6)

()

©)

9)

fLoBERT APEIC D W T OB OEHE, R OLFE IR T 2 RffFEER 4 v 7
F=NNR I B—DDAT — RN K— LR AR, AR ROMEL 7 %,
FEFP R EINE] & R & BARRICHEEST 21CH 2o Tk, MED X 5 it
. BRI, BRI SetE 2 B £ 2 . EATATRE = Fe A3 - (L Tk o /Ml & 3%aT L
BRINE ROV, COFEROEGE JNICAFHMRF — L h v v &2 —~— 25T
119 7vvRic %, SEOEHMIHII OREDH X235 5, % & Tld. ELTATRE 2 Al
7 — v (Regulatory tools) . #&3%°7 — L (Economic tools) . E ki ¥ — )L (Awareness
tools) ZHYNICHABDETRZA L « I v 7 A TR INBZLBESDH V), BTIEHIEL &
DEEVEMRCTAR D LEL 2 2,

NAey b TPz P TCIERRELRLEEE VAR X —DRLITE N
T, T ORISR TFIEE2 EIT L < BN 2 BEEY 0 s CBEEY R E
HOTBERNREHERFEIC L > THYE L, FEAEMICTHES 2 GEE 7 e v 2 L § 3
ko onzg,

¥, BEERCRERBICEL I, A7rY o2 b LilifT LT JOCV BREHE R
FVT AT OIGEDHREMN DS B B L 2 A, JOCV &7 uy =7 b OIFEHRHEEIT .
MEGEZHIEL T 2L RARETH 5,

¥ ARKTe Vs o B HEICH B X 5T, BREE & iz BEEY A I - BT
FxE A= PIA—F -T7r—F L LTEHE{L, FHFTSLTZY T FENDR - &
HICHE KT 52 e 2HIETA. 2021 Th < ACCP F4@E L Cftho 7 7 Y #iEEIC
HEINEZEHMFFEI NG, FEPEZIE, ey bofRE b Lic, =7 b
D ZEWHESE OB NI OF A P LToKE 2R b WfFIn, chon
T WMRA 2> & 3R 7 O RAA & - 72,



FH2E LV OREEVEHOBIR

2-1 BEEY)® 7 2 — ORAFEBUR &L REEDLLES T

IV T TR, Bl NI N~ OiE N % — v 02 b, BEEY ORI ZAb, e
YL S N 2 BT O X | Kbt AlRE R BB FED NI & o 2 FRIC X v | FEEYE
Y RAT LOWENPREGHEL roTnd, TV 7 MBI, 2016 FIcFK L 7= RIHAG
Featm [Rebehy e BHAEHES =2 7 F €Y 3 v 2030 (Sustainable Development Strategy Egypt
Vision 2030) J $iC BT, FERYIE A2 [B5 | (B3 2 Mg o thic iz (i, [FEayEst
VAT LOREE, FiEEoRGE |  BRNAEEE LTEITF w5, FEob i, O
P oE - INEE a2 2 b ¥, QBRI oEE AR, @R T — X DRl DT HE
DA LBEIERMB Y 27 20K, OFEROFEEYEHICET 2 oK S E L
LTEFTEY, BEEVEH Y 27 s0%F cm T <, OREYBEEKBE O M E, O
ER RO, @4 v 74—~k 7 X —DaE, @BEEEOEHE 2 H = X L OREEE,
OBV BIHETS D F7 % et - BREACRE . O )7 O BEEYE B % Bl 3 2t & D i
Lo HIICHEMZES THEZRL TS, 72, 2020 FICHELL & [ERKUELB)HE
% 2050 (Egypt National Climate Change Strategy 2050) | 4IC 35\ Cld, [Fific il RE 2 R
CARPEI TSI DAL 1A T 7 AR - TGS & L C. SUPB DR A el it o AL -
HAHZOE#HNZE T b T Y, FEEVOFENH 2 {EET 2 HEHAH I LT 5,

KEHEIZ, 2O LEFEEY 7 X2 —ORBBERO T # 2 E 2, 7'ny = 7 MiGB) O FEi
ZELC, =V 7 PRIFORY MAZZIRT 20 TH S, BARICIZ, R—FH A —-FIE
DER, FEFHZNR L LRV O RG] - HECICBET 254 vy FRELFEML.
TR LONHMACEINE, [F—= b A —F - -T7uo—5F] & LCHEIZT S LI, ftb
Hus~ DT D 7- 0 O BRI o sE 158 2 HIE T 5THEITH 2,

22 NRENCE T 2 BEEVER O & FRE

2-2-1  BehERHIEE

T V7 FETIE, 2020 I EEDEHICHR 5 HAE (Law No.202 0f 2020, the Law on Waste
Management) ZiHIE L. 2022 FFICAEDfEfTHIAI (Prime Minister Decision No.722 of 2022,
Executive Regulation for Law No0.202 0of2020) % E® ., MAMNFEYERZHEEL T2, &
NHOES - BANCO VT, A7n Y=y MCERICHADZFRAZNUTICL Y a— L7,

(1) FEEYERL O H IR

3 https://arabdevelopmentportal.com/sites/default/files/publication/sds _egypt_vision 2030.pdf %
TeA 202442 A5 H)

4 https://www.eeaa.gov.eg/Uploads/Topics/Files/20221206130720583 . pdf (4T 7 & & : 2024 4 2
A5 H)
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FERWIE LD 4 I BT, WMRA DAL 1x TEISEERY. #h7 ARk, Rk 7 £
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DEICET 5 Y 7 b L EREEE - MR & oBAfREZRIL T A 2 & | LTED LN TV S
COHWZERT 570, [FIEDH 5 F&£ICH VT WMRA DFFEZ LT O#E Dﬁmtfw
%

1. AMBEEME IR 5 E G O FE

2. ERFEEVELEER - 7 — X v AT L O L

3. FEEYEMY AT LAEHROEH

4. HEWIFEEVE Y — © X FEfao MR HIPH & Bk Y — v R OFEE

5. Fit¥—vx7uA Xt oy — v R BHOMBREEA TS 27200
WMRA Wi oD & 3

6. HRTHFEEME Y — v 2D 72 D FF) - AFLICHR 2 B0 - FLHE - fr#t o RE

7. WMAOWEEYEINEE OBE . KPI OE., €=V v 2 - Gl

8. MOMBEEMEMETE - v A7 LR 254, B HiEHEDKE

9. FEEY I X -T2 T — & - IEHRE

10. BEEBUMERY « 27— 27 F A X — ~DHEiHE Y — v 2244t - 235

11. HEFREEVER Y AT LR L5HEEED 0D A4 F 7y 7 OFE

12. BEEBUFERY « 27— 27 R X — ~ Dl 1%

13. WMOFEEVEHBEEZIERK T 5720 DFFINA 1 = X L ORE
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16. FEREEHEicE 3 2 AN, RITHEER & D 1Eh

17. BFEZEWERL - V) S A4 7 VEARNIC 3 2 Sy L o f2 43t

18. BEEVE IR FEME D 72 0 OFF TSI R 2 Sl sk, BRI FIESRE OB =%

19. IFAHEMARIBERY)E FEIEE) O i1 7 2 FFalft

20. FEEYIEHICBD 2 EE - IS E L B T 2 Bl REoRM, =7 FEDO S
O 7 xm—T v 7 BERERVBEREIEICR S ERE - R N — & o

FREDOS 125 TiE. WMRA O E L TU TR TFLRTWE

WMRA &) 4T oHN7ZEKFHE

WMRA HUffife &3 &2 L 72 Bk, &6, &8

WMRA DFFA[ - KGR, SRFFEE (20 /7 EGPSLAT) 12 & 0 Ul & 7= T4kt
WMRA 23424k 3 2 Beffrifi®h, k. 25 103 2 i

WMRA T X % B& D%

KEDHE ST % 514
PERAEEFLICTHRIBE GB175) ICHEIERUINE L2 ke

WMRA HUfifif & 532 L 72 2 DA

© N o g M w Dd P

(3) FEEYIHEE - W E OB, IREEHET

PEREYE A DS 15 S Cld. FEEVPENE R R 23, BeEY o OFEMH]. @FF]
. @FEFI - WU - WLy @ARME A R BB~ O B2 R ARH 3 2 TR CORREYE
M, ZER T L2 BEL. 20T HAITED 2 & LTWwd, 25 165
ICB T, FERYIHEHE S O 13, FEfTHLRNC D W CREA IR E L O 720 O E
FEHET L LHEI N TS,

F17 56Tl REEEBRTONR L 7 2@, BE2 4 70) 2+ HELEEIIC
L DN DHE, M RO FEREY) % ERE T BB 03 R 4 (AL - L5y 5 e IS
Z2EAEZEL CHIDONIRERSAREEZHETIBN2ED L EPMESIRTNE,

LA L7Zand o, [FEDKATHAICIE EREOSEXOFFMITHE I N TE L F, 5% ER 5%
BlErED N0 LEZLNS,

(@) ¥V INL—RTFRF v 78y 7 (SUPB)

JFEEYEFIE DS 27 55 Tlk. SUPB D #LE, i AL NI SUPB OFIH - SEERCA 11,
FEATHIENCE D 2 HAI - ZfF - BARERRICE D W THET 2 2 L3 BE I LT 5,

¥ 72, WIEE S TALR CRE 2 2 BRI - BRHEICE O W T K47k SUPB RS, o fig A B
EERLE T 2 72084 vy T 4 TRRMBEE L 5 2 & SUPB BLEE & 23 LadHl

5 1Y 7 RV ¥ (Egyptian Pond : EGP) =4.77 1 (JICA ##lv — + 2024 4£ 2 A)
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AT 2 -0 oM P2 T2, PMEI LTV

TNICHo E TR0 18 SRkick\Ww T, =¥ 7 + EHEHES (Egyptian Office of Standards)
23 - FUEAFFR[ X L5 SUPB OfLEi%ZE®D 5 2 &, SUPB OIEER A% 551Ed 252 &
(BREBMFEELHEL T2, =Y 7 FERHER IZBIE $ ©Ic L E 50 um Kiifo SUPB
DOHLE - PR E RIS 2 HHELZFEL T2 LD L ThHo T,

7n¥, SUPB HIHlICRIL Tz, AT o & I 0 FEEYE IR ICEITL < ALEE (X7 -
TA=T 7<) Y P A RCIRBAEREICX 2 %G L w5,

# 2—2 SUPB #ifillicBH9 2 EAIHRE

Bt TEXE REa
Decision number 54 for the year | Governor’s Ban of any free float carrying plastic
2000 by Governor of the Red Sea Decision bags from all the Red Sea ports
Decision number 167 for the year | Governor’s Banning the usage of plastic bags in
2019 by Governor of the Red Sea Decision public shops
Decision number 172 for the year | Governor’s Banning the usage of plastic bags in
2019 by Governor of South Sinai Decision public shops

18 © Guidance Strategy: Reducing Single-Use Plastic Bags (SUPB) Consumption in Egypt (2021-2030)

(5) #THFEREYE M - WMU
WMRA . #EARES T FEEY S BRGSO STl b O, A TR E Y — v 2
EfED 720 D5 - (EREOIER Z BB T 5, HEEITEREES X, WMRA 2358 7E 3% 5&4F -
RO E | AT REEYERY — v 220 720 0 AFLTFHe & R OCENET%
RS AEREA S, B0 IE, BHKR 2 S CEETEESHANEEYERY — v 2 %
PRt 2, (FEEMEBEES 3150
EEEATEREB IR AWE T REEYEHE 2= > I (Waste Management Unit : WMU) % i%i&
L. i, #hX, FHC#EY) 2B 2 i L, T o¥B2ET 2., (FEEYEIIES 325
1. ARV E G 0K E
2. %m%%%®a-ﬁﬁr—ﬁ®%ﬁ-ﬁ%-?—&&—X%%
3. WOWFEEVEIICHR 2 ZMEF O, WMRA I X 2 A TIFREEME Y X 7 4
Ehp-CHifre =21 v 7 D34%
4. FEAHIFEEY)E PG O FE i
. WMRA & DWGFIc X 2 FeZey)E Moy B O RS FIH B o il - Fh
6. MANFEEVEMEGIEOEMNED B 2 EEE A /1 = X L O, £ - o HEmE
R, FHEO L v 2 — - BHHT - WMRA OAGEEUS, PURIES R EE O R

(6) PETEVILELRL BN
MAEMFEREYE 2=y b (WMU) 3, HANWEEDERY — e XE/mDO 720U T D
BESEVNIL R 2 NS 5 . E‘Eﬁ%ﬁ&fﬁﬂé I, TECEHED 2 15 2 8 2 72 W #IPH TR R I
10%4%H 32 C L osm[fgCd v, BAREZE L CEBe TN N2, (BEYEBE
9



*2—3 PEEVIEBUEDSHUE S 2 FEREVILI R AR
5

Xy JFESE Y LI R
RIGE EGP2-4/H
[EPNGEE EGP30-100/H
BUM iR, AR, b - RS R, BE X EGP5000/H LA F
Fa3E - T3 - B EGP20,000/H

s FEAAZE Y LT LR EEYLERE O B E T 1 5,
Hi8t © Law No. 202 of 2020 Promulgating the Law on Waste Management % 312 S % HIERK

¥ 72 [FEOREATHAIDN 29 SRic T, B RIRITICHRERYEREEZ AT 5 7%
D OF—HROEBERHGK L. KO LK ROERESICESINL LHEI N TS,

WMRA IC X % &, 2024 2 H X b, BEXEHE % U T il o & A UERHE D B A BitR
INBEZFEEDZ L THoTZ,

Mz <, & - F#biia I =2 =7 1§ (New Urban Community Agency : NUCA) 2, BEZE
PILEERL S 7 E 2 R E L T 5 RES ZRE L. BEEVIEY — v 2EBICFHI N,

(BEEEWIE L 35 50) Mz T, REERLD 25%, KPR [#—v R - HUgBAFEH4 |
DEFD 15%25, FROFRIES T S h, HANEEYEHEEICEHI S, (B
V)BTRS 36 5%)

2-2-2 F—+H A4 — FEROFEEYEIR DT
(1) HusiE
a) SRS

K= P A = FIRIZ, FRZEC R AR R, R[ikiE 14~28°C. &E R
DIEFEIH 30.4°C, RIRLKIRDOETFE1IH 11.2°CTH 5, EFOLXMIT 18~31°C, 4F
X 7~21°CTH %, FENEIZ4ERM 80~100mm T, ZDFEE X 11 A6 3 Hich T T,
FENE T, BFE2 OFE~A2 I KON TEDT 5, F— b4 —FETIR, =V 7 MLERA
FROftithig & FERIC, 12IF—E OREHICR X Fi 2 M OB % 2T 5,

b) HIFESAF:

A=+ A4 — FVRIE, A= XEROJLEIICIE LAk 2t ic Bl g, iz x Iz v &

(Damietta) U& & %4 U 7 (Dakahlia) Y, FPEIZ > v v F 7 (Sharkia) URIC, FEidA A~

A V7 (Ismailia) Fic, #izdbs 74 (North Sinai) WRICHEL T3, HEIZ/NI VoD
5ODIRICHELTEY, Z DML 845445km> TH %,

A LGN X o TR/ &, WO RKER T 3K & < 3 ZHNCH L T 325,
B ISR L E O FEP A ) . WRICEDLDILTWAHIED H 5,

R— P A — P, 2022 D 2 v 7 FEEEEER T 348 RSB 10f7ic 7 v 7 I nT
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B, HEOESGBDOK 12%03Z O#FZ@EE L TWw 3,

o ATBXS

K=+ H+ A —FRICIZ, F=FrFA—=FifieF =+ 77 —F (Port Fouad) Ti® 2 #irins
HY, F=+H A4 —=FiiidFEIic7 20K (71 - V7= (Al-Zohour) HIX, 7 - ~F
2 (Al-Manakh) Hi[X, 7+ 7 7 7 (Al-Arab) Hui[X, 7 - £ 7 & (Al-Dawahi) Hi[X, 7
N> %2 (Al-Sharq) X, 7L+ ¥ v X —7 (Al-Janoub) Hi[X, #'— 7" (Gharb) Hi[X)
hoitbd,

(2 Ab
F— A — FEOAOHER- FHITTRDOE BV TH 5B, F 72 2023 F0 ALFEKTIE.

15 AT D NORER H I 27.2%. 15~29 i D AN RERK X 27.3% & e > T B,

#£2—4 F—1rH¥ A4 —FEo ANOHEFR - FHI

4 JNEHON)
2017 684,301
2018 749,371
2019 763,710
2020 772,281
2021 778,534
2022 783,773
2023 789,597
2027 810,520 (i)
2037 935,135 (FiHllff)

HU A — A — PR

¥, 2018 DK — VA4 — FENHIXFI AL - 15 - G mIT TR0 LB T
H5b,

F2-5 F—1tHA4—FERANHXHIAL - HE - MR (2018 4)

AH HERTEL [EEQ B¢
No ke N (t4) (7)
1 Al Zohour District 210,599 61,941 214
2 Arab District 64,049 17,548 4,535
3 Climate District 84,902 23,261 2,483
4 East District 61,589 18,551 1,611
5 Port Fouad City 87,091 25,691 2,077
6 South District 56,557 15,244 1,224
7 Suburbs District 106,110 32,549 3,400
8 West District 13,404 3,351 290

HUL : H— F 3 A — F IR
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(3) #&¥r - PEE

R— bt ¥ A — FROFfEFmshd, EE%E, e, g, B, H%, BETH
%, sPHEFEFEBIFA (Ministry of Planning and Economic Development : MPED) 23323 3~ % #t
& [GDP by Governorate ] 12 X % &, F— b+ ¥4 — FIROEERENERERE (Gross
Domestic Product : GDP) 13 FERD & H Y TH Y, 2021/2020 FFED K — % 4 — NI D GDP
1377 190 F1 /7 EGP TH - 7z,

K= F ¥ A — FRIEFERMABICRE ZBALZFETEN ., LHORBEELFEML
T&72, COILRODEERFEN [MA— A - FITEMF o 27 ] THY, K
M EESREM, Tk, EX ALY W, TR Ty 7 e ES R ESE TR X LB G 377

DT L T B3R 27,349 T NICET %,

#2-6 K—It¥A—FROEE) GDP

(#f7 - T EGP)

FE B [FUmER SR ek api L B85 BR-HR LokiE
2021/2020 19,584,668 95,561,758 60,694 0| 16,468,443 1,742,507 434,190
2020/2019 17,531,748| 101,553,730 54,051 0| 15,441,864 1,601,661 406,627
2019/2018 15,275,581 163,064,740 47,358 0| 13,795,983 1,273,868 385,040
2018/2017 12,914,326| 125,790,757 41,861 0| 12,247,021 873,275 358,574
2017/2016 10,130,216 76,850,173 29,757 0 9,098,180 826,952 327,934
2016/2015 4,441,188| 10,089,064 20,682 0 4,655,583 487,740 441,190
2015/2014 3,897,903 15,955,752 19,393 0 3,779,505 472,028 325,423
2014/2013 3,391,377 18,218,051 17,496 0 3,188,569 470,646 296,695
2013/2012 2,670,087| 16,145,223 15,413 0 2,856,835 489,496 303,611

FE TKE BEEY) R #FE - 1T BIE 154 B
2021/2020 -1,128 65,670 16,879,151 7,189,122 3,027,692 46,428 10,578,499
2020/2019 -1,435 56,975 14,702,056 6,358,017 2,518,861 43,161 9,444,944
2019/2018 -964 50,246| 12,587,722 5,399,810 2,147,413 39,433 8,038,099
2018/2017 3,010 49,684 10,573,667 4,570,507 1,780,176 31,363 6,698,159
2017/2016 1,804 43,825 9,281,345 3,436,391 1,404,386 26,904 5,285,842
2016/2015 0 0 496,950 1,840,327 81,988 6,061 7,069,465
2015/2014 0 0 342,737 1,542,607 73,440 5,224 5,954,633
2014/2013 0 0 276,312 1,326,987 70,839 4,582 5,062,788
2013/2012 0 0 227,146 1,134,034 47,172 3,930 4,227,114

FE (NS TEE |FEY—ER wE HERR bt —ER | FEERINEA
2021/2020 1,271,379 8,501,452 772,801 991,887 745,882 726,145| 184,647,242
2020/2019 1,567,777 7,733,089 699,753 886,187 680,984 630,172| 181,910,223
2019/2018 1,775,899 6,964,551 609,502 793,026 583,551 539,185| 233,370,043
2018/2017 1,282,266 6,058,084 516,189 688,219 506,375 449,058| 185,432,470
2017/2016 859,002 4,910,479 431,915 534,472 385,166 339,050( 124,203,793
2016/2015 345,754 1,769,342 254,190 380,555 324,386 227,923| 32,932,388
2015/2014 389,750 1,497,811 211,577 336,766 275,371 173,927| 35,253,846
2014/2013 317,849 1,283,050 183,703 291,383 236,334 159,706 34,796,366
2013/2012 391,099 1,154,732 163,506 254,219 205,382 127,593 30,416,593
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FE ERUEN —AREAT | FEEFIES Wy EE | RGDPE
2021/2020 2,695,745 2,530,606 162,239 118,450 190,154,283
2020/2019 2,504,655 2,335,711 138,745 106,122 186,995,457
2019/2018 2,322,185 2,007,770 128,455 97,153| 237,925,605
2018/2017 2,029,438 1,873,549 109,581 89,202( 189,534,241
2017/2016 1,608,590 1,883,007 73,202 82,000 127,850,592
2016/2015 1,480,739 1,933,544 52,441 72,820 36,471,932
2015/2014 1,295,348 1,750,739 45,968 58,257| 38,404,157
2014/2013 1,109,212 1,543,809 40,393 47,480 37,537,260
2013/2012 987,344 1,309,885 35,451 39,567| 32,788,841

H 8 : hetps://mped.gov.eg/Governorate?lang=en

(4) #h & 2R - R

K= b+ A —FVROHT AP ET — 2 3 TFTERICORT BV TH L, —HFEHHEH
HHEHE T 469 vHTH 0 . & & AHEHE AL IZKT 0.7 kg/ AV H EHEFF I T 5,

x2—7 F—tHA - VRO ZAPHEE - AL

Al AP [ AP | S [ A7 Y
No Hir[X (2022/1~2023/1) | ZHHHER | ZHPHER | #h S APTE
(ton) (t/month) (t/day) (kg/person/day)
1 | Al Zohour District 44,499 4,321 144 0.6839
2 Arab District 15,995 1,508 50 0.785
3 Climate District 26,983 2,594 86 1.0186
4 East District 10,710 1,028 34 0.5564
5 Port Fouad City 13,300 1,708 57 0.6539
6 South District 2,456 246 8 0.1448
7 Suburbs District 26,771 2,544 85 0.7991
8 West District 1,864 153 5 0.3812
HL: R — b5 A — F SRR
#2-8 F—t¥4—FRoHHET AP EHET — 4
Hify : t/H
No District Name 2022 2023
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |[Nov| Dec | Jan | Feb | Mar | Apr
1 Al Zohour District | 5,019| 4,269| 4,086| 4,153| 5,498| 5,420| 5,809| 4,434| 1,635| N/A | NJA | 4,176| 4,046| 3,755| 4,022| 4,168
2 Arab District 1,802| 1,587| 1,799| 1,672| 1,664| 1,843| 1,796| 1,698| 630( N/A | N/A| 1,504| 1,352| 1,207| 1,349| 1,214
3 Climate District | 2,739| 2,639| 2,774| 2,868 3,751| 3,116| 2,888| 2,684| 673| N/A [N/A| 2,851| 2,429| 2,238| 2,370| 2,302
4 East District 1,109| 1,027| 1,156| 1,311 1,338| 1,120| 1,170| 1,198| 439| N/A | NA 842( 1,051 831 808 993
5 Port Fouad City N/A| 434] 1,795| 1,783| 1,735| 2,410| 1,975| 1,782 531| N/A | N/A 855( 3,042| 1,948| 2,010| 1,910
6 South District 272| 232 256 235 262| 283| 263| 274 126| N'A | NJA 253| 257| 216| 250 260
7 Suburubs District | 2,902| 2,606| 2,528| 2,819| 2,745| 3,384| 2,933| 2,975| 1,182 N/A | N/A | 2,697| 2,590| 1,966| 2,187| 2,100
8 West District 216/ 351| 398 290| 253| 141 82 54 13| N/A | N/A 66 98 86 58 40

HUL : e F 3 A — F IR

T2, K= b A —FREOEHEHTCAMEKIZITHOE LY TH DL, HEWEIT A 60%% o,
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CIRE (REE) 79 2F v 7 ZHDOENED 23%E BT IRF v I TAHDEL LT
ﬂWBk%KBﬂ WMRA K UNHE— FH 4 — NI immBﬂ%%éﬁtfm

1%

0,
10p 1%
1%6$§

= Organic = Light plastic Heavy plastic = Cardboard
= Glass = Metal = Textile = Others
HigL : A — b4 — F IR R
B2—1 +K—FHA— RO & HAHK

(5) UNEEH

K=+ P A4 — FROHTH & AIEE ML, F— P 4 — FIERIEEL, RANLHXICE W
T EW Y — e AR EfEI N T 5, FHX DR S AIEE 2 v 7 FELEE, INEE> 7 b
B, IEFEBRIITRD L BY TH 5,

£ 2-9 K— b HA— FROIEEERRAEH

No Hy [ it S v | RS 7 b IRIESER
F 8 () ® O
1 Al Zohour District 173 3 250
2 Arab District 130 2 126
3 Climate District 117 2 70
4 East District 31 3 96
5 Port Fouad City 178 3 160
6 South District 87 2 70
7 Suburbs District 67 3 277
8 West District 0 2 19
B R — by A — FREAEER

BB E R IC, Al-Manakh (Climate) HuXDUNEEIRG Z 0K L7z, FHXA D 8 X[
FRlE E a2 v 7 FIEEZ L TH D, F%W%TiﬂﬁlﬂHiD6A@Hﬁmﬂmh
E2ANDETAN=28DIELZ v 71k Y, K300 HOEAFEETINEY — 2% 5
L CTnwbeDZ LTHol, EAEEDOFHIIEE T, IEEDREERZ 7L, & H
LEHEZT AZMILL Tuv/z, Al-Manakh (Climate) X DUEIEEE S % TRICR T,
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EHFEETOFHIES — v 2 FRINEE 3 — © 2 D E ik
94

av Ry rR—Fr Ty coavTFPNES—-E R

R Rl
2=2 K=t ¥A— FROEH ALY — v 2 LR

(6) HFEALER

R— b A — FROERT &AW - WLy 13, REY — e X 7w f X' —TdH % Zero Carbon
RO EZ T CTHEML T 5, Zero Carbon thid, #L3E., & A v FLESE L &% FH
7% Reliance 7V —7ICJ@F 2ENMBET, HERFR—- A —-FREf 2= Y TRT
#hri & HALER - U REZER R L T 5,

A=+ A4 — FRTIX 2016 F XY EH AU - WorRELZFL L. EFRENMEX

(Material Recovery Facility : MRF) & &l % #E LT\ %, 7o 3, 2023 4£ X Y Reliance

Investment ££:2> & Zero Carbon thiCth#ZEH L7z, F— F ¥ 4 — FRTOREICHF T 25
BRIK 100 HREETH B,

Al Zohour Hu[X 1T 7 H 3~ 2 EPFLERIfER TIX, A=+ ¥4 — FRCHEH I 2 & A
AT, BEI A, @i AR AEOIFEEREY D Z T ANT VS, ZATAHAERITH 20
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HYETH Y, F— %4 — FIES EGP 120/t DUIRELRE 2 Hih> T3, (HL, MLEE
LRI O 30% I O RIEE LB N T 1 5 ,)

WFE 7 o — i3, HIDICZATHE Fr v Ao (AEE) FERICR AL, B H L JR
THICHLEN T 5, b o v A ENETI WD B Bh b @K - A AR EIR S
HERRIN L, 12 22 HRRE LR L 7212l o b v v AOVERIEE (R AL, =
YRR M RENT 5, 2V RR N OEFERIIK 3T VET, BT AW e EOFMYI 0 EA
T2 b OOMEHIE T HEMREM L L TREESH Y. EGP 8Ot FETHRATE T3 LD
e Thot,

fiic, b w v AuEEE CHLERD) 2@ L 2R 23 T&E 2 v X7 i A S,
TP L ghEpkic X v 77 2 F v 788 (PP, PE (HDPE - LDPE), PET). EtFR— i, &8
FEERUNT 2 & &b, B - RS AZERIN T 2, UE TR & AT EMEIR T L, B A
BREEH I NG,

FHIMTOBERIAMIINEIZZAZAEDOH 025% (500/4F) L VETH B, Zero
Carbon fhic X % &, K—bH 4 — FRICX 2401 ZAINES - ZROFTERE T, /v 7+
—<VERTHEINFIC X 2 EFRCABINIBER E D L TH o7z,

Fi@l 2 v R T R L7 ER S AL GE - JRE o v R T ICR AT, o TREEC#
W AR B 7n &0 B R bR L BEEYIETEEL (Refuse Derived Fuel : RDF) %435, RDF
DHFERIIAN 2.4 77 VT, AV FEBARLL LT EGP 80~90/t TFEHI T LT 5,

LR v —ic X WP I 2R IL. AT HEOK 20% (K4 7 vF) BETH
D, D DEIEIT Zero Carbon 235 H 3 2 EHHIMBEEIL IC B W TRAULT I L5,

BRI ICREED A MATE22TO L7y 7T LT, F 7 v 7 ID RUNE Z A5
INEHI X ZE D IE I E TR LTI VD, Zero Carbon #1348 & Afdj| - FUNEHIX D2 A Z &
BriUEcz T3,

k., LB AT HE - APERE K OHG il 134T Zero Carbon 226D v 7V v 7
THEHR, XAZTHEBOEFEIITERDLEBY TH 5,

# 2—10 Zero Carbon L& JERIMERL DZ A Z A&

i ZATHBERE (/)
2019 119,953
2020 103,795
2021 147,233
2022 187,505
2023 155,663

B o R — b A4 — PR R

BILERINEEE DX IRRER L B 7 v — 3 TR L B Y TH 5,
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e O X LRBIE FEF - WAV ART HH - RAZENa L RT (o A>T
(€30}

aviER #b
(=%l (—LHEHRM)
Gi2E51)

77 2F v o4 (PP/PE/PET)
BE (BRR—-L) | &EE
(BB 94 7 LEH)

Ht A
2—3 Zero Carbon #-:&FERI SRR D EX Gk & L 7 v —

PASEMIER S D3R & APEHIE 1. S5 - B mut%%%@@ﬂﬁ(ﬂmm&%m
A) ZFR =34 =PRI, K= b A - FEREERTAIES - 25214 L
W3, R A T AT 0N TIE, AR I3 ER - AR DS BB LB B E%ﬁ?“éin
% DR - IR & B3R EIG A3 22 4 - B FICHRIE - MIEREEI N T W 2 EER S 5,
K= A — FEOEH & RIVE S — v R IR - R Z AR A L. FEEYULE Y — v =
FEIEDOELN ZHE L o TnwB LD L TH o7,

Zero Carbon thiZ R — b4 — FEICH LT, RAZABRICOWTIIHI A - Hik %
B AEFER (2 VR A M, RDF, BF T AH) IOV T AMRE, 22 gL T3
Zero Cartbon fEIZFHDL A — itk WTH— b4 — FIRICEKLHEZHRL, K-+
A—=FRIZZNZMER L. 2~3 2> H#2IC Zero Carbon tHIC RFEE % 3HA 9

Zero Carbon fl:, &— ¥4 — FIE WMU, WMRA D E@H*%F"ﬂf I3 WhatsApp % Fv> 7z

BERLE - ala=r—vavPMfrbh T ), AFEEFIFFIGEE S LT k1208
AT

(7) weA&ULSy
K= bV A — FIROEMKLIEIE, RO 5FICK) 14 km OZEICSIHLL mmﬁi
IO E N TV 3, WHBoBihizs 42 ha T, K— by 4 — FIRIRES 2 E I - HE 5
% EFR & ABEAINEER DM FaR S T 7o, A5 ICBUK S — b iR KR FEK - JLEEE {F
HzohTesod, WiaGEiEe L i MEHEAEEY (controlled dumping site) | 1Z X453 &
N3, Wrnn#EE IR T 5 Zero Carbon fLORRE X 8 X TH %,
AR O EFERERE CHE A CER I AZEIL TW 5 2 &b, WnH~oiA
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AL/ MEEI N T2, WS~ DI & H O KER7 13IEER - R (B3 E) TH D |
TS (FTRIes CULPE U AR - BRI IC Y A 7 LT b e DT & TH o7z, Z DAl
DI T AUy T, AIHE LAEm I h Tz,

7. BFENRE TEN L 2 AZ 20 RE - ARG AR R L T 3720, BifEIZL
G EHN T RIS E R A PMRE T T 7z, Zero Carbon ik, FERM 1< BRIt
R E AR GEHIC IR L 72 WER 2D Y, F— b Y4 — FERICEFENEE OB ins
ZHEEL TS, LSRR % FRICRT,

a v R MEARRER S SRE DX B & e 2
it G

2—4 Zero Carbon #2258 &= 3 % i35

(8) EIR T A [HIUEH)

V7 FEOERBEIL - VA 2 AGEERAZ IR T 2720, 24 aifiN®d Manshiyat
Naser #i[X % 22 L 7=,

Manshiyat Naser #1[X (%7 4 v PaHE (9 #i[X) o 1 HX T, X DOFIHICH 5 [Garbage
City| LFFEN 2 EW AL - V3 A 7 VEBEERMXTHATH 5, [FHIXIT 1969 FiC
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IV 7 PR O OBEFIC X VIR I N EERTH Y | BIED Garbage City D AT134Y
14 7T ANT. £ 65,000 AOEJEZ HEINE FAEEA v 7+ —<1) BFET 5. #) 2 km?
DHEIPHICEPE AU - V4 7 VEZEBERL TH Y, £ 7,000 t/day D T 5 % Z 1T AL,
FREETITRAF v 7 BR -V @R E0BERI AR RO T2, I A0
FREFRE LRI TS 2, K RINEBR TR Lo ZAaa vy iciian
BORZAZHERIZD RV, BFENREIZERE I, RDF & LT A v MEBREHCHIH X
NT\» 2%, Manshiyat Naser HiX O EJREL - U 3 4 7 VER %2 FRICR S,
- fil -‘? . -

2—5 Manshiyat Naser #1[X(C 35 1F 2 EFREIUL - U ¥4 7 L iGHE)
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A= b A = FVECHEKOER S ABYL « VI A 7 VGBI 2 HE T 5 2 L idH k7 r -
7273, Manshiyat Naser #i[XIC{ZHK—F ¥4 — FRCTEININZEFZAIMAIN TS
EDZLTHoleo K7uy =7 FTlE, F— M3 A — FROER Z A RIGES)ERE % {2
L. o34 my PREEOFHHE - FfEICEL it BEFEOA v 7 3 —< AV ER AR &0 2
VIV I EBELRCIOBETIHLERD B,

(9) BRI ANCE

TV 7 EOBREGZETHME T X X, SUEBREGE (Law No.9 of 2009) & % Dfitaf TAEANIC
BOTHEINT WS, MAAEREIZOREZEICL > THTITY —A~C LI, %
NZEND AT Y — TG U BBl FAe % 2 B3 2 82 H 2, BREETH o
EEEETIX EEAA TH %,

AK7mY = s bl - EfET 254 vy PEHED REPETMMoONREEL L 3 AL
WERMTE I N2, A vy M EEOFHEFE RS . BREG RN O 0 REFE - B i
AT EBEE L,

2-3 ARHEFICNT 2 BEFEKE0 = —X

WMRA 1% 2020 FICFEEYE R ZHE L, Htld T 2022 Fi2 % ofEf Tl % E 9 % 55,
ARG E B D HEME I 1811 72 R 2 0 T B, AREE TR, HREJFD WMRA & %
D WMU I X 2 FEEEY)E BRG] 0%, SUPB OFAEMH] - R, FEEy UL S0

I X 2 SR ORERR . IEREEEETOEA L v o ZEEREAE T 5T 3205,
INHIEROBG L RV CTOPITIIRZEA T TH S, Lo TWMRA FATRY =7 + %
LT, WMRA & F— ¥4 — FE WMU o##EIC X ), SUPB #& U ZADFRAE -
WEEB % KB L, IR ER - % R T % 3 EEYFRE - BT 7o —F 2 Lz v
BArd 5,

F7F—F¥ A — FRO WMU &, FEEVEHEICED % 2023 FICKZINZIED 0 D
HECTHY, WMU OIRBED 4 4 D7 FIRB OREVEHEGRB D R, ok
DE—FHF A —FIE WMU BA7vd 27 bicknT, F— 44— FEOFEEYEHO
BURIEHE - V8T, AFBHHE 28 U CREEYEH O A2 HS 2 L & bic, &
T HOFA - EACIGEN %l U CFEEM B TUGE IR 2R A BT 5 C L TL AR
PIEBEICR LA - MR R IR Z Y 72 WEIRA S 5,

AK7vY =2 +DPDM:PO IZ, Loy 7+ EHOFEEYEHBEES® WMRA - WMU D
X — R E A CTHRESI N, ETBUNBRERE Lt GBI N D TH %,
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2-4 D BAFEN S BB D Byia) - S T ENE

2-4-1 UNIDO

UNIDO % 2021 % 4 H X Y MOE/WMRA % £%/ 7 v X —-3¥— } & LT [The Project for
Supporting the Promotion of Circular Economy Practices on Single-use Plastic Value Chain] % 52/
LCw3, 7uyzs MIRIZ3FERTH L3, =V 7 MEMlOF 2V T4 27T 7 VR
A L, Eo 7 a2 7 MEEHE 2023 £ X VBB S Lz, T D72® UNIDO 133
e, 7my 7 MHBOER T4 & 2o T\ 3,

TR/ ME30oDT YTy bR E L, OMOE ~DBURL R, QEEENIR
~D T T AF v 7 BHENC R 2 EFE, @M (SME) OIEERREF (CE) EESHEZ1T 5,
QTIFA UG OBIRAENRET (DIE) kA &2 BET 255, U I A4 7 VEEE~
DHAETIRAF v 7EESIRAEDHZEZONL LD L THo T,

UNIDO 7'wm ¥ = 7 b, #lig - JEBHE <o SUPB #ifil CE #EEICiE 1T 2 b D TH
b | BB CoRAMS - MBI AR T ey = 7 L IEHiEBRICH 2 L E R D,

2-4-2 WB

TEgRIE 2020 4 9 H & D 2026 4F 12 H £ TOFE T MOE % EfitkBd & L T [ Greater Cairo
Air Pollution Management and Climate Change Project] % il T3, vy =7 b FHIZ
2{FUSD (f§#0) T, 7my¥ =7 MEBIIUTO 5 o0 a v K-+ v P THEEI NS, A
T, 1 TJ7 USD OHIETHE T, B-waste & RFRFERY)ICBIES 2 iGB)25EBME N T 2,

MIR7e 27 PoRiIcavR—3v 2 KU 4 THONEZAA - Zhllk, K7vv
JPiCBVWTEE LRI LEEIZOLND,

#£2—11 HEE7w L =27 + O

b I Nl SV

IHEI N

1: Enhancing the Air Quality
Management (AQM) &
Response System

BERRED-ODHEY AT LD, BRHZEH S X7
L. GHG 4 v v P VIER. GIS 57— 2 #fif. 200 FLEE D K
SRR T — 2 2 VORBEERITH .

2: Support the
operationalization of SWM
Master Plans in GC

MAETIFREEYEM Y X 7 LHFED 729 10th of Ramadan City
I 1282 T —h — OFEEYEMRMR & B L. AR
Y. EERREEEY). SRR, HTREEY OB 21T 5, A
T, PR D E L. Abou-Zaabal #%#EE (120 = —H —)
DR ELT I,

Stakeholders Engagement

3. Vehicle Emission | 100 EDOEX NS AHMOEA LEHEA v 7 5 0B 21T 5,
Reduction
4. Communication &l alaz=r—vav, K. Bk TEERICET 22 v F—

AV b, TUVANAFY YR=VERBELZaIaTr—a
VEITI,

5. Project Management and
Monitoring & Evaluation

Tu xS Yk OME. MHER, MKE, JE
HOYNE, A7 — 2 AN X —SWAWORN, 70 =2 b
TEE) D R RS s E IR B AL % SR T B

H 1 : Development Projects :

Greater Cairo Air Pollution Management and Climate Change Project -

P172548 (worldbank.org) X O ER~D v 7 U v 7 ic B0 & FAEMIERK
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https://projects.worldbank.org/en/projects-operations/project-detail/P172548
https://projects.worldbank.org/en/projects-operations/project-detail/P172548

2-4-3 GIZ

GIZ ¥ 2022 4 8 HX Y 2026 £ 1 HF TOFE T [National Solid Waste Management
Programme(NSWMP) | ZFfil T3, Yuvy =7 b PRIF2HAZ—v T, =V 7 FEZK
PRER. REMBZE. FEBUMALRR D SARZS B ICBLRE L 7z B E B - fEBiRs ot EX Hiv e L
T, BRA RGN Z ML T 5,

WMRA U EEAA 1T L Cld, AartlEFEREYF QIR A EH T (EPR) 1CBET 2
FERESE A% - BB oRE R 2 B L T3, M2 T, Kafr El-Sheikh /&,  Gharbia I,
Quena L OF Assiut IROFEEYEF 2= v b (WMU) 1Cxf LT, BEEVER T — X 8
WMRA ~DHE S AT LERZ LR L TH Y, 243 - T RAESHIROIEEREE T~
7o MUY M At %2 S LT B,

GIZ 7m ¥ x 7 Mlid, WMRA KU 4 I WMU IS L CHERYEERRE )50 b % S48 L <
WRHTAT Y =27 b EHBMERDH Y, RL~rD WMU O F v o3 7 4 lESPF— |
YA —F -7 7e—FoMBREMZRN T 2RI, [t - #ET s AL ER LN
%,

2-4-4 X OfBHEER] - T mY =2 b
(1) DORNA v ¥ = 7 b

DORNA (Socially Inclusive System To Reduce Plastic Waste) %, Nestlé Egypt 1D Befiitt &
BEGE 0B e LT, /2 EPR #F & THENLRGIELE LT, 77 2F v Z7iHGH
D7 PET R P ADEIL - V34 7 VERICYVHET 7T vy =7 FTH S, EPREFD
720 O EENESHA & L CTHEARES 2 DORNA I3 BjEA 2 6 = 7 FEICE T 5 EPR
DHMEL T RYI O AR e LRI T,

DORNA 7oz 27 b Tld, #2500 AD A4 v 7+ —<AERTAEIE L. &
R (B-wallet) ZIEHL L= V74 —Z2fERL T, HEFEIAHVRY L VA 70
JEEE~DEUL PET OF| F L 21T > T\ %, IEF 1 70,000~84,000 /4D PET % FFE R L
THY, RLTIEa e FHCIEREROMEET Nestlé 10 EH WY B2 LT 2 58
HETHLHOD, BEIMEMWIES I N TV,

(2) Plastic Bank 7 ®m ¥ = 7 |

Plastic Bank 1%, 2013 FEic 1 F X CRIZE S W= ET. BHERZ 6 »E (x4, 7
AVEY AV EAYT, TPT b, WAL=V, TTIN) TTT7AF v 7 FEEYEI -
V9 A4 7 VFEEERZERL TV 5,

TV 7 METIE 2021 FICEEZFME L. Henkel fh & R L T3, L —%—Hh 4
o CHEERMG L. BIEE 10 RICHEZER L 24 2o RHLS % H 3 5, 2021 £ 5
BRfEECIcmIlL 727 7 2 F v 7 FEEEY) (F1C PET & F L, HDPE) D#REIIH 15,000t T
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HH, TVT ML T2000 ADERZ AEINE LT L T 5,

Plastic Bank DY % it L B8k X 7= IR & A - LS EEH 1, S8k AR
TG X 2051 %2175, Z3H OHG]IE Plastic Bank 7 7'V % U CfThiL. b L
=YY T4 —FERL CRINECIGINEEE=2) v 7325 2 LHA[HEL 72 b, Plastic
Bank . [UXSEAFICIE U CEREIR Z A EIE - [FUBLSGEE #I120f L T B-wallet %@ U
TeR—F R (&%) CERRK - LM EEM G 04 vy T 4 THERZ{To T 5,

K=+ H A= FRITIZ 7 2T BILE 235 0 . #4960 % DB &R & A WIS L1 L
THI2000VH D7 7 AF v 7 BEEY % [AILL T 5,

(3) CEDARE
T 7 7HI - 3 —m oy NEREERAFE € v X — (CEDARE) (f. 1991 Fic7 7 7EIGEHY K
27 (CAMRE) DR L 72582 % F, = 7 b - 7 7 7HHE., ELERAFSEHHE (UNDP),
7 7 7R AR A4S (AFESD) O FEIC XY 1992 FiCEL I N, WREREET S
FEIBRAY 72 BUR SRR C B 5 .
Y E S PIC BT 5 WMRA ~OXIRE LT, =V 7 Mck T 2 ERAEF OHEE &
Pt RE7n b & - LB PEWRIE O SR % HI & L 72 SwitchMed 70 ¥ = 27 + |2 EfEL T3,
SwitchMed 7' B ¥ = 7 F OIEENEFIILLTDO LB TH S,
FEEYE L (Law No.202 of 2020) % U8 % O fifi TR o it S 1%
SUPB H§li% & 1785 |1 o 52 it S 1%
R AT RE 72 i 2t & AL E (B3 2 2 E M s 3R o B S iR
ER7N—xa /7 I - OITH)EHESFEE S
SwitchMed 7B ¥ = 7 P O FERKE L L CLATBET 615,
77 ATy 7 53 12 E M E A o B
TV 7 ENC BT 2 FEEY)E PG o FEERGHE TR (KPD D%
BET T RAF v 7 BEEY OIS EM - WU - 5B 2 454 F 74 V1K
SUPB {HE KD 72 % D A 71 = X 1 Difst
T ¥ 7 E SUPB §ElE D ZEEFE - REJIBAFEITEIETE D L5
IV 7 MEIT V-3 I—-u—F 2y TEE
Z Dfic d CEDARE . E-waste X - fRIREEV OV H A 7 VIR 2K - 7o v x
7 VE, VT NEBRE - EEYSTTERO T 2 7 P EEBL TS,
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B3z Tud s o

3-1 FYuvz/Zt+4
Mt A= b9 4 — FRBERER AN - LT 70 —F W78y =2
Ji4, © Project for the Development of Waste Reduction/Minimization Approach in Port Said

Governorate

REZEITLY), [ 77 2T v 7 FEEYEMGE L7 1Y = 7+ (Project for Improvement
of Capacity for Management of Plastic Waste) | & \» 5 A Tliag 2D 5N T E 7228, R e
TLHERERNE T T ATy ZICREST, WHHERERY D & 22 ARG S ORI Y
GEtlicHd 2z 2 ho, V7 ML HRORE, LB Y O Ty =7 P QICEHT 2

TETHELR,

32 YuvxzZ bOEHW

KEEZ, F— P4 - FRICBWT, JBEEVEHOBURIT LER - FEFEZNR L L
i fuy b Fud 27 b EERL, 20T 7o —F KR T R LIk, EEYOHK
AINH - RBALICE T 2R — P A — ¥ -7 S u—F O L E KRR 72 WMRA ©
RENBILZRY, o THR=FFA—F -7 7o —F DR TORITICHG T 2D TH 5,
7uY s FABIZ. 2025 25 2028 EFETD 36 2 ARIEZTFEL TEH O, BHBITF L
HOMR, LT LBy, KFEEICBT 2ol naEI Nk,

33 7uYzs AL
N

3-4 ZIEE
A — b ¥ A — U BEEY) 5 PR B B

3-5 7uYz s b OFEEHEE
BbiE (MOE)
PERERIHE (WMRA)
H— b4 — FIR

3-6 7uPx 7 b OIS
3-6-1 {7 EHEE

EEY OFEAEIH - WELICET A E— A —F - 7 7o —FaftholRckfTan 3
[1645)
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- OOMUEDBRBE—=FFA—F - T7u—F2ald73 2

3-6-2 FuPzs b HE
BEEY O FEAEIH - WRLICET 3 FE— A4 —F - 7o —F 273N, fliolE~oD

R BRI ) 72 WMRA DRES 255t L 3

(451%]

- UEERRER EHE. E. eV T —vay, ToXey b RY) BE-Y
A—F - 77a—FLLCTlhILooN3

- A= PFA=FROBIDOT, F=FF A —=F 770 —FOHKGFHI WMRA D
MG I SO X L B

- OO%LED WMRABRE D, R—FH A —=F - 7 7o —FOERICEATIEEL I —
V=7 vay THEORBEEE S

- F—= b A —=F - T —F0EHLY, F— b4 —FRICET 2 NREEY O
FAEBIGI TN D

3-63 R (TUFTvH)

BRTL =34 - FEOEEVEMICHR IR HES B IND
(+51%]
- BUREFEE ST 2720 OBIREESESOORLL EREfEX 2
- BREHEOSMHERIREF I T LOONS

R 2 - A my PR E U UEROFAENG] - HELicE T 2iEEAEmI N D

(451%]

- AN my FEERHIBER I NS

- Sy FEEROOHE TER S LD

- ey PREEICOOAU LOFERLSMT 5

- A my FPREEOEMICK Y, NRFEEY OFAENH - HELNER TN

- KB FrHA—FRICEBTEZ 4oy PEEDORELZ LRI E-0DIREVDER T
5

BR3P EERE L CEES O - BB T 2B RS h B
(+545]

- Ay PREESERE L

- S fmy FEEAROOHIRCEI X h B

- S my PRECAFHOODHEES - HIERSINT 5
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K=+t H A —FRICETFZ M vy PREDHRZE R I E 2720 DREBERET N
%

R4 BROCER - RENC X 2 BEEY) QAN - MELT 7o —F 28Rt h s

(#51%]

€ IF—, 7= a3y 7B0O0mL LRI NS

OO kol OO Eofflf#ks 5 OO FoZsm&E st I+ —, 7—27v a3 v 7
M3 5

7 =% v 77 N—T7REBO0R LA LRI S

IF— U=y TOMRICEIE, K=t I A —F - T 7o —FOERHHE
mEnz

K=t H+A—=F - 770 —FOEKFHHBEESIND

X SRR O HEE I ARG R RO LIRET 5,

3-6-4 15E)

1-1
1-2

1-3

2-2
2-3
2-4
2-5

2-6

3-1

3.2
3-3
3-4

A=tV A — FROFBEEVEROBL & FENEI I NS

IV FROPF—= P4 = FRICETZ )54 7 cPEHNH] i B3 2 ik
B, 27 =7 VX —DBRPHE, ¥rv 72l va—L, 57HT 5

SNA |y P EEONRUMIN L NRFEEY) (ARFEEY. 77 2T v 7 FEEY). EE
Pz L) %FET 5

IEH) 1-1~1-3 ONEZ I E 2 T, ERFROFEEY) O FANH - e 2 RiET 2
SAAay P EEOFEERET S

FERZNRE Lz vy PEEFHERED /2D DRX—X 74 vIiEZEHT 5
WGE) 2-1 TED TG - FHEICEOWT, N uy FREERERT S

N4y FHEREORREMNET 2200y F 74 vHERET S

NATy FREEOHKREEHIC, FBEEYOFRAEIH - RE(ICHR 2 BERCHG, HE
ZHIL, b - BET 2

TGED 2-5 TR L 2 BG 2 R, FEEV O R AN - WELOIEEN Z R — P4 —F
B R ERT 5 -0 DS 2EKT 5

EE) 1-1~1-3 ONBZ BT 2 €, FEH OFEEY O FANNG] - HEL 2T 294
7y FEEOGHEERET S

HEFENRE LA ny PEEFTHRED DD R—2 7 4 vill&Ez T 5
TEE) 3-1 TED FZEH) - GHEICE W T, SM ey PREERFEMT S

SNAay VREOKBEEZMET 27200y F 74 villExFEET 2
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3-5 4wy PEHEEOHRZIIC, FEEYOFEMN - R IR 2 BERCEE. HEE
L. ot - BT 2

3-6 ihE) 3-5 TEH L 2 FE e Aic, EEYORENTN - HEoEE Z R — P A —F
R R ERT 5 720 DR S 2 EKT 5

4-1 WMRA BFERE RV, 7T—F V7N —T%FHEL, F— b4 4 — FIEDOHLY FH A -
B DY [ B D 71 & Mt %

42 F—rH A4 — FRLER - REMBZEL ofmf#)ic X 253507 72 —F2, F—+5
A=F -T77a—FE LTI LDdLNE

4-3 ol - AHUEEBE. RSV F —FOLRABRE L EE AL IF - T -
2 v 7EFET 2

4-4 15 2-5. 3-5 CHER X N-FEICHIGT 2 720 I LB A EGE, EHE. HiFlicow T,
V=%V 7 N— 7O L TR 5

4-5 FEEDOFAMG - MEBALZHEET 2720 DF— ¥4 —F « 770 —F O KL HH
ZFET D

3-6-5 RS - ANTSE

(1) Hifesett
WY NE - NEDIEEI L Cnwb T L,
HY v R == DO THERBEYICHKEI L TnE L,
FEREOCRMMGEOTEE~ohnfEons L,

(2) EATEHELZER D 720 OIS -
F—bFH A —F -7 7o —F2HHET 272000 A, BREEE. HTHIEE.
BEM R IC X - CkkE I LB,

(3) Tmvx7 F HEEKD - ® OIS

IV P REF— 34— FEROFBEEYE B - BIgICKE 2813 E U,
(10)
(4) FRELER D 72 9 DINERSA:

Ny v R —— FERE OB RSB E L R,

3-7 & AGHH

(1) HAM

1) HMRIRE

BT FEEYVEHBOR - GHH
T HIEAEMS - WE 1 (ER)
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- CTHIFEEMS - R 2 (FEER)

- ReJIEHErtadE
2) WHEBERZUJ A : KEHHE 5 =EWHE
3) KMt : a7 MEBNC LT A
4) Tudzy bEEE

(2) =7 Ml
1) A vx—r—}ofE
- FraFr-Fudzs b - X4 L2 %— (WMRACEO)
- a7 b -~wtr2—Y ¥ — (WMRA)
- HRETeYsbowr—Vr— (F=FF A —=FIR)
- TaYzlbca—-FT44—%— (F=FFA—=FR)
- v vER—r—1KE (WMRA, &—FH% 4 —FE)
2) PBAREEB o)
3) HMFPHR~—2 (WMRA, FK—FH%4—FIE)
4) Tudzr hEEE

3-8 EfEfd]

7uY 7 FEEERICOWTIE, BHTBUFE O#EZ B CU T VAR LR, 7
Oy bEFETE [FyaFr-Tud s b 4L 7 % —8] [ WMRA DT
H{E#E (Chief Executive Officer : CEQ) 23%®., 7uy =7 bEjpo ) —X—¢ 7% [7no
Y/ b ewAr—Yr—| I, WMRATRE YT 5, F72, R 1~ 3 13, GBI 3
K= PP A = FRTHZZLhrb, BRBIFRE DE T CHEWEHREEZTET 5 WMU
D=y PEATHFEZo 27 =3 =V v —] L LTCOREZE W, [Fuyz2 b -
v A=V —] LOBRELEELE L, T2 MEBHOEMETS, k. WMU B
2023 FICRBEINT2=y FTHEZ LT 2. I0E CHIBNOREEYEMZH#H -
% 7= Neighborhood (M2[X) & DM RO -0, BREFOXRE, b LLREIXE: [ 7u
Yzl bra—T4%5—2—] LLCEIET S, ZNICMA, WMRA KA —F %4 —F
B WMU 2267 v 2 —"— MNEREBREIND TETH L, b, E0EH 7T ny
= 7 b OEMICHEREDREIZ, WMRA © CEO %R & L7z ARFAEZE S (Joint
Coordinating Committee : JCC) IC CEMT %,

67yt OEREOLMIT, VT T RIIcibhTwiaINng [Fratr-Forzs
b XAV 2—] LT B LETHELL,
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Ein

EIIER e

o7
RIgE

BEEYMEBRFIT (WMRA)
FaFN-FTASII b - B4 LI R—
Zavz I b - 2erx—S¥—

JCATLS T b
=R

Z Dt BRFHEES
H— b — KR

ERts%—

[ Zero Carbonft ]

(RE/EIRE) EihEiE JICA
HMR

p F—L

O—AILAF4T

EEYEEI=v F (WMU)
HEZF7AY b e x =T —

K3—1:7a s b EhEdd

(1) B5E (MOE)

MOE % 1997 412 KAfREAE 275 5 (Presidential Decree 10.275/1997) 1< X 0 #%7 & 1v7z
HIRETCTH 2, AAIE. OREBEROKIE . QBREIRE & BN 7w ¥ = 7 b OFEE,
OfthlE, ok - EIRRHERE & OdEfREL T v o a v e LTH ), FEEPEHICE L T, B
FEYEHIEDORIE ., ERETEFEEYHEE O FE & Fht, H7- fEFFER e L COFEEY T 4
LF — (L OFAFRETICH Y A TV 5, MOE O4 Ficld, AFEOFEEHEETH 2 WMRA
Z13 U, 1994 BB ICBE 3 2 1556 4 5 (Law 4/1994 for the Protection of the Environment)
IC X YOI N7z EEAA, [F U < 1994 £ OB (Environment Act of 1994 ) 1CHD % |
2000 4F X 0 3#E % BHlA U 72 BiBi AR E 5L 4 (Environmental Protection Fund : EPF) 73& % , EEAA
X, BRIEA OBUTEIM 2 RER L CTH Y| EPF 1X. BN o 0 Re., T 2 BRI RE
mECHRIC RS 2 R F 2 H - T 5,

REFEICH T, MOE iF 7 m v =7 MEH - Effiic 517 2 WMRA O#T7HE L, JCC A
vo=b LT urv/ bOEMICETZEEREICEHEG T2 LPEEINTNS, B
BB ORI IZA T oY TH 5,

7L YT BRI R — L — Y “About Ministry”, https://www.ecaa.gov.eg/ (FRIET 7 & A 12024
F2HS5H)
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https://www.eeaa.gov.eg/

Operations &
Follow-Up

Planning Training &
Awareness

Center of Crisis
& Disasters
Management
& Risk Reduction

Minister of
Environment

Organization &
Management

Administrative Financial

Affairs

Affairs

Personnel
Affairs
Internal
Services

Secretariate &

Archives

Central Department

Account &
Budget

Requirements
& Warehouses

Auditing

General Directorate

Department

(2) WMRA

Fin & Citi Information &
. itizen

Admin Services Computer

Affairs Center

Communication
Coordination &

Public Relations

Legal Affairs

Follow-Up Center

Env. Cultural &
Educational

Library &

Documentation

Conferences &
Media

Fin. & Admin. |
Affairs

3—2 : MOE fH#%X
H#h : MOE 7 = 7% 4 + O % i A M2 ER

Technical
Office Affairs

Researches &
Studies

Planning &
Follo-Up

Parliament
Shura Council
& Media
Affairs

WMRA (. 2020 4F D FEEY)E LS 202 51O T | BREAIC X o TH S W= #%E8 <
»%, WMRA D&, EFRERE., BBE, Biilt 27 42—, TiRtES, EEEE L.

FREYEMILENCET 255w B 2 L AHH. 7ru—T v 7, B,

afffi, BA¥ES 2 2 &

TH2, £7-, FEVEEDPT~OREOMRECIRV D L VFIED—D L R>T 3,
JFEEEYE PRI, WMRA @ BRI 2 T EE#H i I D W T, 20 DIHBEZRED LN TEH D, LA
ToOXEIGENTN D,

- FEATBLOYREHA L, AETRINCED 277K X . G FEEYE M
KEMEZAET 5 2 &
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WA BEEME BT IR50/ > AT L& B3 2 35, M. BirsbdE, BIHIoHE B X
OB 2 IREHE LR L, Bt 52 &,

- FTETTECYE &) L. HUUT B0 RAFEEYE Y — v X O MERYHIFH & 0%
Y —CRAOMEEEFIEST 5 L,

- FEET B XOBERYR LI L. AREYEREE L ER T 5 72 IC LB
FAN=ZRLEBRET L L,

- TRTCOFETRL VB LY/ LT, AMNAREEEDER Y 27 L0
FTHEAHBERHEZEET 27-DICHERTA Ty 721752 L,

- FEEVEM Y R T L OFTETECY R M ERIRE I E A B SR A R A L . BIR
HORESIM) LD 72 OWHEF IS BEM 2 EFK T 5 2 &,

- oW FEFEYEHOSE LB ICE T, ML D ichinz, Bk o8 4 |
vy b 7uy s bR AR DD OWFFECICHIZE, BEEVMEH D N7 + —< v
Al FICERR T 2 A CAHAR DI Y A% S5 L,

723, WMRA OHMFEHIIUETHTH b, BHIRP A I N TR0, HEHY HE
B O CHUERIRH 2 FERE L 720 2 O1E % /B L 72 A XX 33 ol Th 5,
WMRA OSBRI AF 48 #4. 2o bHdlixxy 713 124 BUFOEKEM) TH 25,
VIV R—=NT Y RICOWTIE, KEFE L BE T 5 Non-Hazardous Waste D3 13 60%23 4
HETHY, WMRA kL LThH, BEHEEDEDLBBLN 0% T 20HEFICRoTnwd LD
L THol, 7B, WMRA OMBEEMRICE T 21EME AF T2 2 LITTE AR o705
JFEEVE L IC I, WMRA OBHRIZER TR S OBCIICII 2 T, BRI AN
BB R, T4 vV AERITT 2O TR EETAICNT 25 TH D,

Ministry of
Environment

WMRA CEO

Investment

Technical Support

Hazardous
Waste

Fellow

Plan Support Statistics

Non-Hazardous
Waste

Strategy
Support

3—3 1 WMRA fH#%X

- B oo [ & B Y G & BRI A A 23 K
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3) F—+FHFA—FE

K=+ P A= FRICEWT, FBEEVEHEZIHY T 2 2A0E. 2023 FICH 72 ICREB I N
WMU TH %, WMU IZBEEVEIEICECRERRICRE I Nz2=y FTH Y, FrEET
BN O FEREY) OMAE 2 Y LT 5, T MIEREICEE U I3 IRBUFIC . Sl
FEICBHL TlE WMRA ICZNFNHET B2 L moTwW3, LA - T, ffkfAH Fix,
M 3—4n3@Y, BREFORXEOETICH Y, HMHICIZ WMRA OFFE FICE 2T
W5, BIfE. WMU OEEIZT 4% TH Y, REXLETH S, b, ALIKREDETIC
RS fH 2 = > I (Environment Enhancement Unit : EEU) 253Xi&E X N CTW3 2, [Fla=»
MXEATIC EEAA O TICH Y, F— I A4 — FERTOFEE O EMIC I\ CEE M E
B EHHEIND,

Governor

General Department / Department of

Deputy Government Office’s Affair
Governor Environmental Affair
Economic Reform

Neighborhood Affair
Public Relations
Secretary Strategic Management
General Legal Affair ---etc. (17 departments)
Assistant
Secretary

General General Department / Department of
Human resources

Housing

Slum Development

Urban Development

Financial Affair

Alumni Youth

Sanitation--- etc. (17 departments)

Waste IVIan_agement « s WMRA
Unit
Environmental .
‘ Enhancement Unit |} | EEAA

X 3—4: FK—F %4 — FERBUFHRIX
HH R — b 4 — FUERRASERL OB o B & B D FE % B I A 2R R

A=+ 4 — FETIE, FEEYOBRIPUIED 8 Hi[X (Neighborhood) 2%, FHIEIILSL =2 v
7 FEURZ T, Wt g o E LT\ b, F 7z, ARGFEHEHE SR E A I3 g e ik
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ETDHEBTERDPSTEDDOD, A V74—t 7 X=X 5 TAHDEINDITHNT
WBREDIETHoTr, THDOUIR, WL EFROHAIHICO VBT, B o DREEZIT
7- RIFEH#EFH (Zero Carbon #1) 2B ZFETH - TH h | [Fthd MRF O#H %8 U C#EIE
RFEEYEEIMTONT VWL, WMU N DEKDO 7 +a—T vy 7)) v 7 R
MZGEEF O RN EHE XY T 21320, ROFREEYEEFEORICHOEY HA TV S,
WMU O FRICBEL T, ROMERRONT WL Z b, TORESFHERTE T
WIRPLIC B % A3, 2024 4 2 A»H2ETIHE 5 AR OBUINIC X v, ROEEVE
BRSO PEARNSWE I NS S LA I LD,

3-9 JCC
HEINDZICCDA Y N—ZLITFOHEY TH 5,
(1) #E

- FyvaFr-Tudzlb-THLIR—

(2) X von—

- TmYxl b A —Vr—

- HETERYIIF -V r—

- TeYal b ca—FTA44—K—

- MOE ¥ & U' EEAA fR&#

- HiFBIRA (Ministry of Local Development : MOLD) ftF#

- WMRA k&
- F— A4 — FERBITEE
- JICA Hq%x

- JICA =7 FEHEBAT/JICA AER

(3) TP —r3—
- BHAKRMEH
- ZOMBIRET - BUTHEE
- 2 OfthBAGREEEE
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54 6 JHHFH
(1)
4-1 241
KREEOZ YR T OHEB L LE W EFHITE 2,

(1) BAFBOR & 0B A1

TV 7 FEFIE 2016 SFICFER T Nz 2030 F £ CORMIFFRGEITH 5 [Feeh 2B
g =7 b v 3 v 2030 (Sustainable Development Strategy Egypt Vision 2030) | 8iC 351>
T, fEF. e BEo 3 oofllfiz b, 10 HEOEKZHEEL C\nwb, ZOHR T, FEE
rERIE, [BREE BRI 2B T S, FEEYME B Y X7 L o®HEME, FefctEo
SERHE L LT o, 7. TERUEZ T 2050 (Egypt National Climate Change
Strategy 2050) | %IC 3\ Tld, Frle AT RE R R & (RHEH R @I M) U 72 4B - M
iGE & LT, SUPB OfEHIHIR, Mt oiE ., HAAEOIE#SE T o TH Y., FEE
VO FEENH %2 (RS 2 STEHGE S LT\ B, REFEFEIX, FEEYOFRENS - JMEIcE
TER—I YA —F- T e —F oL ERERMEHIETbDTH Y EEWEM Y X T
LOUECREEY ORENMG 2 HIET Y 7 P BF O 2 BT 230 TH B EF 25,

Tio. YT LTI 2020 SFICHEEWEIEA AN I N, BEVEHO 00 —HORE
JFRI2SR{E X B & & bic, BEEVOPEHE IC X 2 AN, FAH. V34 72 v oo
JRENC D WTED bz, RFEEL, o DFERIEICE Iz 7 Mllo T8 2 E 2
TEtH TN TH Y, FEEEOZ YIS TN,

(2) FFE=—X & DA

2017 FOEZBHREIC XX, =27 DFALIEH 9,500 T ALTH o 7223, HwHTD AL
FRFCIZR 1600 TN (2024451 H) Be o TH Y, T DR 6 FTH 1,100 7 ABEI L
T3, ¥z, KFEFEo [ vy M CTH 2, F—FH 4 —FRIZBNTDH, 2017 o
684,301 A% 5. 2024 FED 795211 AR 20 iz RECTwb, 295 Lz AD oL
RFREICHEI AL DTA 7R 2ANDELEME > T, EEVOPEHE D 2 t;iﬂﬁim%
FIZR I LTWD, 22 2RISR LT, =¥ 7 b BUFIXFEEY S BRI :%o { SUPB Dfi
FMHI . EPR BHOMETEZED T 25, Effii oY lAB+2icBnonTEs

8 https://arabdevelopmentportal.com/sites/default/files/publication/sds_egypt_vision 2030.pdf (FfKT 7 & X :
202442 H5 H)

9 https://www.eeaa.gov.eg/Uploads/Topics/Files/20221206130720583.pdf (RIKT7 7€ % : 202442 A 5 H)

o s =7 b PRBIEHEEHS  (Central Agency for Public Mobilization and Statistics ¢ CAPMAS) 7 = 7'
A4 b : https://censusinfo.capmas.gov.eg/metadata-en-v4.2/index.php/catalog/621 (FA&T 7 & 2 : 2024 2 H
5H)

11 i 5 CAPMAS 7 = 7% A4 b : https://www.capmas.gov.eg/?lang=2 (FRiX7 7t 2 12024 E2 A5 H)
12 i ; CAPMAS v = 74 4 I : https!//www.capmas.gov.eg/Pages/populationClock.aspx

(k7 722 12024 4E2 A5 H)
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https://arabdevelopmentportal.com/sites/default/files/publication/sds_egypt_vision_2030.pdf
https://www.eeaa.gov.eg/Uploads/Topics/Files/20221206130720583.pdf
https://censusinfo.capmas.gov.eg/metadata-en-v4.2/index.php/catalog/621
https://www.capmas.gov.eg/?lang=2
https://www.capmas.gov.eg/Pages/populationClock.aspx
https://www.capmas.gov.eg/Pages/populationClock.aspx

b3, Rt Al RE R R E R Y R T L ORERENREOHEL 7> T %, FRC, EEYO
FEAEANH] & JHELIC O W T, BEREOEWHETH Y AFEEOHMIT Y 7+ DRl =
—XEBELZDDTHDEFEZ D,

¥/, v v a— =B THL, WMRA BLUKR—FH 4 —FEDO WMU IX, §%7
INE ) o LWl TH Y, MEDORNILICNT 5 = —X3EnC LR T
7oo FRICT, WMU 1, IRE 2 BPREEVEBHICE T 2 HME LA AR L T2 2 L 2#}
AL L Twd, KFEETIEE, N vy MEBOFHHEFERR» O A7 Y v & —3— FMiRE
5 Xe, Av¥F Y a7 L —=r72 (OntheJob Training : OJT) 1 X 21{E A - Mk DHE
D LICE Y fLDEHETH 2, &9 LT 7 u—F 2l U T, LB ORBRPL ABERE L
WO Y —RHTOHFEEM S Z L WIFFEI N5,

(3) FBLE LTIk

ARHEFEZ, =T AL 22 K= 4 —FRTOANM vy FPEELBRL T, FEEYOFR
AN &R T T e —F R L, Z OR OISR~ D L E BIET OO TH B, A
oy MEEBNCHERIVRATEOERE,» L, 7 7o —F oM Rikflo¥iEE cE, Ay v X —
N—FBRERBEE AL LR OEET 2ECT, VT MillogEhmLicdFS5T 20 TH
5, 29 LEXBARIE, =¥ 7 F THi 2 ICHIE S 2B IO & | EEYEHBCRO
Efir LT 2d0THEILrb, Fuvz /b7 Ia—FL#EYch B LHKT I N
5, ¥7-. MBI TH 2 WMRAIZ, ENOFEEY)EHISHNICE S 2 5 5w 5 ih#) % &
THEBECH B Licha <, 2F0 BRI T 2N EL2fTOoBEEZAELTE L, K
— F A — FROFEMERETH 3 WMUIZ, WMRADIRE T ICH B, 2D &b, HT v
R == P DOFEEICDONT D, WY TH B LRI N5,

WA L CTid, 2021 FOEFHEERR TR >+ 4 IR TOEMEBEE X T 72253,
2022 FEICY v VL s T - v x4 7 TR X7z COP27 2 82Kkic, YUMo EIZUEI L
Zipo, VT Ml OWEEEBE LT K= b oA - FERICEBEINL L EhoTz,
T L7ZHE %% T, 2023 45 HICTJICA ARFIC X 5 FF 2 v v a va3FEf I, BFHE
KXo THR= A —FRTOT By 27 P EMEDOZYESHR I NI T 72, ARFEHIEHH
KEMHEICEWTH, KF— P4 — FRIZ R AT, HASREFEBLEL THH . L
B SCER ZRELD fl A% L C W CH B 2 &b, ETFTAEARBT T u—F RS
527:DHIEE L TEL TWwd e w) BRAPEBOBFRE»OE»rNTV 2, T 5T, [FIR
DFEEYEHICET 3 MOEEHRE A —F — 2 v BRI N TWB T Eh s, Hilo
EEICOWTCHEYIMELR DL L F X 5,

4-2 Bk
RFEEOBEWIIUT 02 5 & L FHlic & 2,
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(1) HAMBCE & oM

TrEo zy 7 - 77 78mE ERFEZER 778 (2020 49 A) ] <ld. KEEE
L LT TG 2> D B I 7 B8075 - - AFEE D 720 D1 1 I ORI, - EIBSH & D % E & F)
D] BTN T2, £/, BRASE (hEHE &L, EamaiBofE] % E
HTEHY, FEVEM 2 & CREME~DO SR 2 BT T b, £z, REEIZ, B
BEEYEHOWELZ B L C T 7AF v 7 CHOMIEAMHICH HRT 2 2 L2 5, 2050 F%

WCHPET 7 AF v 7 CHRICX 5NN ARGEREZEeicE CHlIRT 2 2 L 2 BT, TRIK

Th—F—=vx v -¥av] K IGWET 7 AF v 7 ZHANEEMEEAE | ICEHHR
T5HDTHBEEFRD,

JICA OFFRERIFZEREE (Fa—~n - 7Y 2 v X)) [BREEE JICAZ2 )V —v - v T4 -
A= TT747)] O FAR— [FEEWEOWE L ERMTSDOER ] IchWnTid, BB
TYVEB > AT L O UGS # T B U O 1T - ARIBEE [ 2R o ey B H T B 2 1
S BB DR R, 72, BREE~ D AN S WIEBRAIH SO RIICH T - EDITI 2 &
rHEEL LTI CB Y, REEoT AL AT 5,

(2) JICA D= & OMHFERNR - HHLE B

BAE, =7 FClRBERL BEL 278y 27 POEMEIEINTHARWD DD, JICA
MAREECHREY T O 2 EML TEH, FFEICN T 2 XROEM MR EF
IKHELTW3, Lz2oT, ZhETIC Aﬁéntﬂﬁi\$$%@%mmﬁwf%ﬁ%é
N5 EeRMPREINE, 72, JICA X, 77V AHICEB T 2REVICEET AR - flko It
. FrbcrlREZx AR HEE) (Sustainable Development Goals : SDGs) Dt ic iy, HARDER
it EL#EBRIEGHE (United Nations Environment Programme @ UNEP) ., [ERG#E A A
515 5HH (The United Nations Human Settlements Programme - UN-HABITAT). 77 U 714
Eofm & LF<c, 77V HhDEN %77 v b 7+ — 2L (African Clean Cities Platform :
ACCP) % 2017 fFICFEAL L T\ 2, BIRET CLE B 20l (3 E S h T v as, RFE¥E
2l U CTRR LT N BEEY o AN - BELD T 7'v —F %2, ACCP & D#ifIC X 0 fth
E~bffHzdzcec, BBFEOT Ty b 74— 4L OHFENRIGF O N L ATREMED S 2,

(3)  HEFER 2 A & DEEAE

REFHIZ, =7 BT 3 FEEYOFAENH - WMEIcE T 27 7 e —F ol BiE
LCHY.,SDGs =— 11 T#B & Ao fE{E % TRy, 4, @m0 D FRHenaEIc 3 2 |
DX =7y b 11.6 [2030 FF TIZ, KADHE I X UM T Z D fth D FEZEY) O B IR
MaFEEEZILN) 2 Ik 2db0eED, WO~ ANb7z ) ORE o BREZBHT 5 .
= —n 12 [Hfe e il L EED AN R — v R T 2] X —77" v b 12.5 [2030 4
¥ T, FEEYIORAERIE, HIK, FERAS X OCFEARIIC X Y| FEEY O FE % KigICH
W 2] OEBICEBT2HNAEL o T b,
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4-3 Fzhtk
AREEIZ, UToHB» @GS RIATN S,

(1) 7av=s HE EREE

ARFEFETIE, Yuvz s FEHEEL LT EEVORAENH - HEICEST 2R -394 —
N7 7a -5, thoR~0E KERFICH T2 WMRA ORglizsmitTins |
TEEHMELTWE, 3FEMO T e 27 b ThE bR TE A, S uy PEEREL
THELNEMA, B BREH L2 [F— b4 —F -7 7o —F] & LTHEHRLL,
ZDT7 7 u—FhoHIE A~ KR X2 5720 OfTIREE cE HIETRIETH 5, RN
BRABEZZER L -BHEN L 7oy =7 FHESKEINTE Y, EiitkBITH 5 WMRA
DY) —=X—=2 v 7L WMUZEDL AT VX —"— MEEOREIGH A5 ICk > T, TrY
=7 P EEOERB AT NS,

7uyz/ PHEOHEEFEE LT, F—= A —=F -7 7o —-F LTI T LDHOLNT
CRERE RN, WMRA O4ERGHE, B OREOERRIL L Vo ZHE A, K— ¥
— FRCOBEEVOFREMTICN T 2B ZBET 22T, Yvy=2 F OXEHE%E
HET2dDER>T0E, BIEHEICOWTIX, 78y 7 FRRRIIR—Z 74 Vill&
FEMELI A CTHETI2LERD 20, INoDEFEOERRIEZIMEST 27— &I A
FrRER DD TH B Ld o, fEIFEREITHEYITH 5 LI 5,

(2) Fuy =7 b HEEE RO REER

o 7wy =7+ BEEOZERICIE, R 1 F— b3 4 — FIROFEEYE IR 2 BR
LRI NS, B2 N vy PEERE L CEROFANTH - MEICE T 50
BIRFEMEINE, R3S vy PEERZE L UERORAENS - HELicE T 21582
FEhEE N5, R4 BROER - REIC X 2 EEY O RENF - BELT 7 v —F 23K %
ftxnzd, I 400 EBHREINT VD, HR1~3 TlE, F—FFH A4 —FRICHBH
T, 4oy FVEEEBICHTZX—2 74 v#HE»r b, SHEEE, Eii, = F 74 vl
BICX2MEOMY Lo TrEMT 25HHTH 2, ThHOIEETH L L EE P12
Sl R 4BV TWMRA 2L E LT —F v 77 —TiIc k> TRR{LE 1, ftho
PR T 570 OfMMEET OBEAEINT VDL, TNOTXTOREDERKICLY
7uy s b BEOERARIAT NS 720, MEOKRREGR Y v 7 1HEYICERE I T
w3,
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s v}
= bYA= F770—FOMETORT

Zayz s FEE
REYPORENG/BELICET 2K YA —F770—FORIKV
ftbR~DERERICE F7= WMRA OBEHE{L

R 4:
BEUVEER - ERIC L 2EEDORELENFH,BELT 70 —F kR

2: F=EE %i#ﬂlﬂ/% IicET 3
p e = D BEICET
11%{?{%%1?*']/&5§ﬁk§6 A Dy b

REL :
F— YA —FROBEEVERICHRIFIRNE FEOEE

Ma—1: 7wy x2 bk OfEK

(3) AIMEDHEMRIC LI L 7o 2 44F

AREFETIE, PREUF, BREIFOI3A, HEER, REME, /v 7r—~<wr v s £ —,
ft FF— & vo i, FEEVEMDBTORA VAT — 7 h 2 — L <, iGEh % ERM L <
W BERH L, TNHDRAT — 7R AKX —F, BRFERMOHEZHIET & v HloH
BRBHDLHDOD, ZNZNBHMAICAN—FTXEH L MO 7 X2 =L D=} F =Ty
T X o THNTREHD DD 5, T/, TNENPHEEVEHICEG T 204 ve v T
4 7R G ~DBE G ERET 220D F 74 A= RAZ L ICHEEL, HEIIGU 2
NebF vy TEEET L PEREL LD, B, NBEFE LTRES N 2V
FRR = b A — FIROBEEYEBEOR - BBgICKZE RZERE L kv ] 122 0n T,
2030 £ TORMEREIKICE N TH | BEVEHDFOREREMNRINTNE I L2 b,
572 X B ATREE IRV

4-4 T
REXFUTOHBE D o IRENRIAEN S,

(1) 7avy =7 b~DEA

KEEIZ AfavIrr iy bicksd vy v PATREIC X 23 EZ5HE L T 5, B4RR
I, D) EHEEE/EEYEHBOE - 5HE . 2) RIS - lE 1 (ER). 3)
HIEAEANG] - AL 2 (FER). 4) BEJIFHE ST ED 4 4 OFHMRORBLE % FHEl L T
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W3, =7 MUDRENFRILD = — X 3@ A a vz v i X BHIEZ mKRRICHE
L 726 1L D HLY filAa 23Rk b5, 7=, EOIFEFIC., FHro EEE N 2 8 £ 2
EXBEPFRFIND L 2 A, Tuy e 7 MIFERICIE, RBUHESFIRI S LT3, b,
BEEM OB AICDWTIX, Y4 vy MEENCLEE R, SRR O = 5. IRIREM OF
& o T/ NRB e B ERE A EE 2 T B,

IT MDA Y v & —— L DEEICO VT, WakicE o w2t e AL RE 2 H
LB ORE S HF NG, 727200, WMRA (37 vy =2 PHBCH DR -+ 4 —F
IS Z BTN &b, #HiI7 TOEENICN LT, Wi L THYIRE 2B 535 2
DATDOWT, THICHRET 2 T 08D B,

(2) i FF— & it
VT OREEMEIAT I, M N F—Ic X B EAERL TR E AT B, BTk
I SR T CH A AT - 20 78 Y = 7 F MR RT,

UNIDO : 2021 4E2> & 2024 DA T [The Project for Supporting the promotion of circular
economy practices on single-use plastic value chain| % HARBUT & & L FEfi L Tk
D, MOE ~DBSRLESHE, EEME~D 77 25 v 7 BHIIctk 2578, Hh
2 (Small and Medium Enterprise : SMEs) DB F O RKZIEA 175 FiE L
LCw3B, V7 Milloh v vz —o3— B IZ WMRA TH 5,

GIZ : 2022 fEH 5 2026 4 @ ] C. [ National Solid Waste Management Program (NSWMP)
/ EU Green] % 4 D@D (Kafr El Sheikh, Gharbeya, Assiut, Quena) TZHEJfi L T
Wb, T YR EED ZBIFTTEH O T, 7 — XU, W& 1B T 5 %o WMU
DRENEICERZE TS, V7 MiloA v v &2 —v— R IZ WMRA
TH 5,

WB: 7L —%—7 4 vHifi*ic s\ T, [Greater Cairo Air Pollution Management and
Climate Change Project] 2021 2> 5 6 ] OFFHETHEMEL T\ 5, K5TGH L B
EYERICBET 25203 v KR—F v P THRINE Ty 27 FTHY, FEE
VEHORAE L AT LD, FHIETHRA®L 7 2 BEEYILIRGEY D ik % 13X
Lo, Biffim, fERTOXEZIT>oTnd, T2, R, Wi, TBIEARIC

BREZaY 227 M, 2021 E3 AICELRREINZS, 22T MIOEKRE (F2)54 2077V
) KA B LT &b, 202341 AICBA S iz, YWIEHEITIE, 2024 4E3 HICE T T3 FET
BHotlt-o, WELEETFREZ LT3,
V7 M RRKOETETHY, A4 0l F—HFH, a7 7 274 =ifi, 4 v AANHhSHEK
IND, RHEHEIL 1,709km2 TH %,
151,282 = — 7 — DO FEREY)E BEFRX % 10t Ramadan City ICE3%H,
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B4 280 fToCWw3, M7z iy v i —r—#ESIZ MOLD <
H5,

AEEREIE T, EEYORKENH - HELIcOWTiE, WTFRD FF—b a2 {To T
WhWAEFTH Y | FEEHRIC O W T EEIZR S kv, —J7 T, GIZ, UNIDO ® 7' 1y
27 FIEWMRA R AT v & —X— MERTH D, RFEEL B L IS T 2K ET
HHTlhn, BEHRERLE, B2 2 LT BOHBEGESAEE NS, T2,
AREEDFBRINZEEHICIE, 2 ho 7oy =227 P TC—EDORREPEHRIN TS Z
EDF I NS D, eV s OIS~ L, Thb D N — L EHE L, R G
T2 LT, WEENPEE L LI ND,

(3) WFEMEDOMERICRIE L 72 27EH)

AHEFEIZ, UNIDO D7 vy =7 b ek, =V 7 PBIFloeF 2V 742077V
A% OR/D DEH/RGFE@a v Ik v b OYEMFFOAE 2 BIOFFIKZ 2155 LERH D,
FFfe X IChfll 2z 23 2 2 22 b, WHBORIBE CICIZN 1 FEREOHARM A2 5 2 & 23
HATFhTnwd, 77 bBRICIE, =V 7 FBX, K= 34 — FIROEZEYE
AN BEREIEM L CWE LB EEI NS, Flx X, SUPB ICBI3 28X, v
FERIGE- 26 £ 2 AlRetED m < o & A B OB 2024 - 2 H 2> 5 2ECHlB X 1L
LRARTH D, $72, TV T FBINHPHEET 2 EEVEHORE/ICOWTH, BIELD
LR L TVWBZeBEZLND, Lo T, AFEETIZ, vz 7 FlARIC~N—2
A4 VB ZITO., B0 RNCHEIC O WTEI L 729 2 C. 5l e84 vy b HERH
ZHFET DEEE L T2, 2 XY MO G IC A b8 7 RGO F A3 Al RE &
75 ehn, MFEEoM ESAFFINS,

4-5 £ X7k
AREECL>TUTO@BYIEDA v 327 F OFRBBHEGCX 5,

(1) kA B R A #

HIHEECTH B BV O FAEMH - BRIICET 2 K= A —F - 77 v —F 2o
ECEITE N3] (3. WMRA 25, MOE Z 13U & L7-BIRAT. HERE & sdis L% K & ic
Wo G A TEEICE T 221k . 7oz 7 FETHIETOERIRAETNS,
REFEIIB SN T, 54 vy MEBORE, Eiir o, 77w —F Oz, I &EHE
ODREE CTICHWYHOBERD Y, L INT 7 u—F OEEOME KERHIZ, =2 7 bl
DHMBHITHKS L ZADBKE WV, L7z >T, WMRA KN 3 R—+H+ 4 —F - 77
—F ORI T 2 Eifi s A fERICIT S C & T, MM AR D HAZBRIFL T2 2 L2
koobhz, 7k, WMRA Z2E D HIBERDOFEEYE Y X7 L2 BMIICER], 740
=7 v 7T BGICH Y IR O FEEY)EHGHE A~ ORI A XE S ED—DOTH L, %
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D7-%. WMRA DAREBFBOFIC, K70z 2 b OFEEEYICHEES L TWwL T L,
BETH L, MIHEOEICOWTIE, ey =7 FRZICEMEHE2HET 2 FET
BB, [OOUEDEBR = HF A —=F - T 7o —=F%2HT735 5] &5, WMRA 254K
e LT IS SRR I e 2 s X b, EHATRE L R 2 EERRE I h
Tw3,

(2) B

BEZEY) D FE AN - B3, RIAMICIZFEEYIEBLIC 2220 2R 4 72 3 R b 355 % R
THZLICHBT 2720, ABCPHBHTOY Y —AARZHE L T 2 ROFEEYE A~
D77 ADMEPRILAEND, £ FEEVIO RS LI XY | BREE~ D B ] OFERL
BRI DOUGE L R EOWRPIRSWIFFI NG, T oI, KEXOEMZEL CTHEZLI NS
K= H—F7 70—, EHOP TR LN A, FHflid, ACCP ZELTT
7 ) AKEOMBE T A I NSRS H 2, T3, BNt coFiT 2 B
TEPERTH 2P, RKFEDT 7o —F A UL Sl Lic X 3 EEYEHEOHR
RUCHEE L T 3 EREEA~ A I 2 T, XVAHFE ey =7 FEB KL L T
W HTBETED B B

(3) MEINBEZDMDIE - ADA v o527 b

AREFEHNBIETHEEY O F AN - R tid, BIREOFERYEHZES © 5 & 5 RiEM
EILL o T RIANEDOWAD, ThbbRY LTFOMPICER/KLY 2db0TH DL, £72.
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MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
MINISTRY OF ENVIRONMENT, WASTE MANAGEMENT REGULATORY AGENCY
OF
ARAB REPUBLIC OF EGYPT

ON

THE PROJECT FOR IMPROVEMENT OF CAPACITY

FOR MANAGEMENT OF PLASTIC WASTE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized the
Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by YOSHIDA Mitsuo
from January Sth to 25th, 2024 for the purpose of discussing the framework for the Technical
Cooperation Project entitled "Project for Improvement of Capacity for Management of Plastic Waste”
(hereinafter referred to as “the Project”).

During the survey, the Team and Ministry of Environment, Waste Management Regulatory Agency
(hereinafter referred to as “WMRA") of Arabic Republic of Egypt had series of discussions and
exchanged views on the framework and the content of the Project. As a result of these discussions,
both JICA and the Egypt side agreed to the matters in the document attached hereto.

Cairo, January 23rd, 2024

A
7 A —— ot S
YOSHIDA Mitsuo Wbaaa El Araby

Detailed Planning Survey Team CEO

Global Environmental Department Waste Management Regulatory Agency
Japan International

Cooperation Agency
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ATTACHED DOCUMENT

1. Draft Record of Discussion (R/D)

Both sides agreed on the draft of Record of Discussions (hereinafter referred to as the “R/D")
shown in Appendix 1 of the Minutes of Meetings (hereinafter referred to as “M/M”) which
stipulates the framework of the Project. Both sides also agreed that the draft R/D shall be
finalized and signed by the representing officials of the JICA Egypt Office and the Egypt Side
after the Project Implementation Documents are approved by the JICA Headquarters. The
signer of the R/D of the Egypt Side is Minister of Environment, Minister of Local Development
and Governor of Port Said Governorate.

2. Project Outline

Both sides confirmed project description including project name, overall goal, project purpose,
period of the Project, implementation agency, project inputs as shown in Annex 2 of the draft
R/D.

3. ProjectArea

Both sides confirmed that the main Project Area is the Port Said Governorate (hereinafter
referred to as “PSG”). Both sides also agreed that they will discuss and agree on the details
of locations for the Pilot Project once the project is started.

4. Duration of the Project
Both sides agreed that the duration of the Project is approximately 3 years (36 months) from
the date of the first arrival of the JICA Experts to Egypt.

5. Project Design Matrix (PDM)

Both sides agreed on the tentative Project Design Matrix (hereinafter referred to as “PDM”)
Version 0 shown in Annex 3 of the draft R/D and confirmed the use of PDM as a tool for
monitoring, evaluation and management of the Project. The PDM can be modified through
the Minutes of Meeting of the Joint Coordinating Committee (hereinafter referred to as “JCC”)
or the Monitoring Sheets, if necessary.

6. Plan of Operations (PO)

Both sides agreed on the tentative Plan of Operation (hereinafter referred to as “PO”) Version
0 for the whole project period as shown in Annex 4 of the draft R/D. The PO is subject to
change within the scope of the draft R/D in the course of Project Implementation.

7. Implementation Structure of the Project

Both sides agreed on the following points for the implementation structure of the Project
shown in Annex 5 of the draft R/D. Both sides confirmed that the Ministry of Environment,
WMRA and PSG will be the Implementing entities of the Project and will play a pivotal role in
coordinating with other related organizations.

(1) Counterparts to JICA Experts
Both sides agreed that the Counterparts (hereinafter referred to as “C/P”) to JICA Experts will

/;’./'
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be the following.

(2)

I. National Project Director
National Project Director will be CEO of WMRA, who will be responsible for the overall
Project implementation.

Il. Project Manager and Co-Project Manager

Project Manager will be assigned from WMRA and Co-Project Manager will be assigned
from PSG, who will be responsible for the overall management of the Project. Each
Project Manager shall be permanent officials from each entity and shall not be an external
individual who will only be hired during the Project period. Both of them are expected to
have close communication and collaboration in the course of the Project Implementation.

lll. Project Coordinator

Project Coordinator will be assigned from PSG in consultation with National Project
Director, who will be responsible for any coordination for executing the project activity,
especially coordination among the Waste Management Unit and Neighborhoods,
including but not limited to any other relevant departments inside PSG. It is expected that
the Project Coordinator will work closely with the Project Manager and Co-Project
Manager to facilitate a smooth Project Implementation.

IV. Project Counterparts

Project Counterparts will be assigned from the relevant department from WMRA and
Waste Management Unit of the PSG. Any other appropriate officials shall be appointed
by the Project Manager and Co-Project Manager, in consultation with the National Project
Director and Project Coordinator, if necessary.

Joint Coordinating Committee

Joint Coordinating Committee will be established in order to facilitate inter-organizational
coordination and decision making for the Project. JCC meeting will be held at least once
every 6 month and whenever it is deemed necessary. JCC will be chaired by the National
Project Director. A list of proposed members of the JCC is shown in Annex 6 of the draft R/D.
The functions of JCC are as followed.

(3)

To review the progress of the Project
To approve the annual work plan
To conduct the evaluation of the Project
To exchange views and ideas on major challenges which may arise during the
implementation period of the Project
To assess the appropriateness of the PDM in the course of the Project and suggest
revision, if necessary
To discuss any other related issues.
Counterpart Working Group of the Project

Counterpart Working Group (hereinafter referred to as “C/P-WG") will be formulated in order

A
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to discuss and disseminate the “Port Said Approach for Waste Reduction/Minimization” and
any other issues related to Solid Waste Management. Group members shall be decided in
the JCC, once the project is started.

8. Measures to be taken by the Egypt Side

The Team explained the measures to be taken by the Egypt side as stipulated in “IV.
Undertakings of the Counterpart” in “Basic Principle of Technical Cooperation 2016" stated
in the R/D. Both sides agreed that the following measures will be taken by the Egypt Side.

Counterpart Personnels to JICA Experts from WMRA and PSG
Office Spaces for JICA Experts both in WMRA and PSG

Running Expenses for Project Activities (Ex. Salaries, Travel Allowances of the
C/P)

9. Monitoring and Evaluation of the Project

The teams explained the monitoring and evaluation procedure stipulated in “Section VI.
Monitoring and Evaluation” in the Basic Principle. Both sides agreed that during the
implementation of the Project, JCC will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets shown in Annex 7 of the draft R/D based on the PDM
and PO and handed in every six (6) months.

10. Other points discussed

(1) Target Waste of the Project

Both sides agreed that the Municipal Solid Waste, as defined by the Law No. 202 of 2020
“Promulgating the Law on Waste Management”, will be the main target of the Project. The
Egypt side proposed to give more attention to the Single Use Plastic Bags (hereinafter
referred to as “SUPBs”) as the targeted problematic waste, in response to the implementation
and enforcement of the Law No.202 of 2020 and the National Strategy on reduction of SUPBs.
The Team took note on the proposal and agreed to consider activities on the reduction of
SUPBs in the Project.

(2) Modification of the Project Name

Both sides agreed to the modify the Project name from “Project for Improvement of Capacity
for Management of Plastic Waste” to “Project for the Development of Waste
Reduction/Minimization Approach in Port Said Governorate”.

(3) Schedule and Procedures of Project Implementation

Both sides agreed the procedure and tentative schedules for the initiation of the project,
would be as follows. Any changes to the tentative schedules will be further discussed by both
sides.

[Tentative Schedule]
[.  Signing of the M/M with the draft R/D
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IIl. Internal Approval by JICA and Obtaining the Security Clearance from the concerning
authorities regarding the draft R/D by Egypt Side: Max 4 Month from Signing Date

[ll. Signing of the R/D by both sides: June 2024

IV. Procurement of JICA Experts by JICA Side: October 2024

V. Obtaining of Security Clearance of the JICA Expert Team by Egypt Side: Max 4
month after nomination of JICA Experts

VI. Dispatch of JICA Experts and Commencement of the Project; February 2025

(4) Environmental and Social Consideration

Both sides agreed that, with regard to Section10.1 of the “Basic Principle of Technical
Cooperation”, the Project is likely to have a minimal adverse impact on the environment and
society under the “JICA Guidelines for Environmental and Social Considerations (December
2016)".

(6) Gender Equality and Women’s Empowerment
Both parties confirmed that activities to promote gender equality and women’s empowerment

should be duly practiced for the Project implementation.

Appendix 1: Draft Record of Discussions /7.



RECORD OF DISCUSSIONS
FOR

PROJECT FOR THE DEVELOPMENT OF WASTE
REDUCTION/MINIMIZATION APPROACH IN PORT SAID GOVERNORATE

AGREED UPON BETWEEN
MINISTRY OF ENVIRONMENT, MINISTRY OF LOCAL DEVELOPMENT
AND
PORT SAID GOVERNORATE
OF
ARAB REPUBLIC OF EGYPT

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year
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Based on the minutes of meetings on the Detailed Planning Survey for the Project for the
Development of Waste Reduction/Minimization Approach in Port Said Governorate
(hereinafter referred to as “the Project”) signed on January 23", 2024 between Ministry of
Environment, Waste Management Regulatory Agency of Arab Republic of Egypt (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex 1 and 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on June 15" 1983
(hereinafter referred to as “the Agreement”) and the Note Verbales exchanged on May 25t
2022 between the Government of Japan and the Government of Arab Republic of Egypt.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of Arab Republic of Egypt.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at [Signing Place] as of the day and year first above written. The R/D,
except Annex 3 to 7 may be amended by a minutes of meetings between both parties. The
minutes of meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.
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For

Japan International
Cooperation Agency

For

Ministry of Environment

[Name]
Chief Representative
JICA Egypt Office

Annex 1 Project Description
Annex 2 Main Points Discussed

Annex 3 Project Design Matrix (PDM)
Annex 4 Plan of Operation (PO)
Annex 5 Implementation Structure

[Name]
[Title]

For

Ministry of Local Development

[Name]
[Title]

For

Port Said Governorate

[Name]
[Title])

Annex 6 List of Proposed Members of Joint Coordinating Committee

Annex 7 Monitoring Sheet
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Annex 1

PROJECT DESCRIPTION

(1) Title of the Project
Project for the Development of Waste Reduction/Minimization Approach in Port Said
Governorate

(2) Overall Goal
The Port Said Approach for promoting waste reduction/minimization is piloted in other
governorates.

(3) Project Purpose
The Port Said Approach for promoting waste reduction/minimization is established and the
capacity of WMRA to disseminate the approach to other governorates is enhanced.

(4) Period of the Project
The duration of the Project is approximately 3 years (36 months) from the date of the first
arrival of the JICA Experts to Egypt.

(5) Implementing Agency

Ministry of Environment

Waste Management Regulatory Agency
Port Said Governorate

(6) Project Inputs (Japanese Side, any important inputs)
1. Assignments of Experts
I.  Chief Advisor/SWM Policy and Planning
Il.  Waste Reduction/Minimization (Household)
lll. Waste Reduction/Minimization (Business Entities)
I\V. Capacity Assessment/Social Survey
2. Trainings in Japan and/or Third Countries
Provisions of equipment necessary for the project activities
4. Costs for operations in Egypt

0

(7) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (April 2010)’)
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Annex 2
MAIN POINTS DISCUSSED

1. Annex3to7
Both parties agreed on the contents of Annex 3 to 7, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 7 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
usually after Joint Coordinating Committee.

2. Environmental and Social Considerations
With regard to the Section 10.1 of the Basic Principles, the Project is likely to have minimal
adverse impact on the environment and society under the ‘JICA Guidelines for
Environmental and Social Considerations (April 2010)’.

3. Gender Equality and Women’s Empowerment
Both parties confirmed that activies to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation.

4. Others Points Discussed
(1) Counterparts to JICA Experts

Both sides agreed that the Counterparts (hereinafter referred to as “C/P”) to JICA Experts will
be the following.

a) National Project Director
National Project Director will be CEO of Waste Management Regulatory Agency
(hereinafter referred to as “WMRA), who will be responsible for overall Project
implementation.

b) Project Manager and Co-Project Manager
Project Manager will be assigned from WMRA and Co-Project Manager will be
assigned from Port Said Governorate (hereinafter referred to as "PSG"), who will be
responsible for the overall management of the Project. Each Project Manager shall
be permanent officials from each entity and shall not be an external individual who
will only be hired during the Project period. Both of them are expected to have close
communication and collaboration in the course of the Project Implementation.
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c)

d)

Project Coordinator

Project Coordinator will be assigned by PSG in consultation with National Project
Director, who will be responsible for any coordination for executing the project activity,
especially coordination among the Waste Management Unit and Neighborhoods,
including but not limited to any other relevant departments inside PSG. It is expected
that the Project Coordinator will work closely with the Project Manager and Co-
Project Manager to facilitate a smooth Project Implementation.

Project Counterparts

Project Counterparts will be assigned from the relevant department from WMRA and
Waste Management Unit of PSG. Any other appropriate officials shall be appointed
by the Project Manager and Co-Project Manager, in consultation with the National
Project Director and Project Coordinator, if necessary.

(2) Measures to be taken by the Egypt Side

The Team explained the measures to be taken by the Egypt side as stipulated in “IV.
Undertakings of the Counterpart” in “Basic Principle of Technical Cooperation 2016” stated
in the R/D. Both sides agreed that the following measures will be taken by the Egyptian Side.

* Counterpart Personnels to JICA Experts from WMRA and PSG
+ Office Spaces for JICA Experts both in WMRA and PSG
* Running Expenses for Project Activities (Ex. Salaries, Travel Allowances of the C/P)
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Annex 3

Project Design Matrix

Project Title: Project for the Development of Waste Reduction/Minimization Approach in Port Said Governorate
Impiementing Agency : Ministry of Environment, Waste Management Requlatory Agency(WMRA), Port Said Governgrate(PSG)

Target Group; Qrganizations relevant to Solid Waste Managemest in Port Said Governorate

Period of Project : 2025 - 2028 [3 years)

Project Site: Port Said Governorate

Modei Site: TBD

Version 0
Dated 00,829,000

 Narrative Summary .

"7 Objectively Verifiable Indicators.

" Means of Verification

- lnipdﬁéht A.ésu%nptioh_' i

5 :.'.Acixieve_ment' :

: Remarks -

Overall Geal: -

The Port Said Approach for promoting waste
reduction/minimization is piloted in other
governorates.

More than XX governorates pilot the Port Said Approach.

Report of the Government of Egypt

Initiatives to promote the Port Said

Approach are continued by Ministry
of Environment, Ministry of Locai
Development and retevant

Prolect Purpose

autharities.

The Port Said Approach for promoting waste
reduction/minimization is established and the capacity
of WMRA {0 disseminate the approach to other
govemorates is enhanced.

+ Comprehensive materials (Reports, Documents, Presentafions, Data-sets
etc ) for Port Said Approach {s compiled

+ Dissemination plan of the Port Said Approach is incorporated into the
WMRA's annual plan in cooperation with Port Said Governorate

« At least XX personnel of WMRA have experience in organizing seminars
and workshoeps on the dissemination of the Port Said Approach.

- Implementation of the Port Said Approach reduces the generation of
targeted waste in Port Said Governorate.

Materials for Port Said Approach
Report of Port Said Governorate
Project Report

Polictes and strategles for waste

management in Egypt and Port
Said Governorate are not
significantly changed

Outputs

1. Current situation, issues and priorities of Solid
Waste Management is identified in Port Said
Governorate.

+ More than XX times of stakeholder meetings are held to analyze the
current status and issues.

- The results of the current status and issues analysis are compiled in a
report.

Project .repor!s
Meeting minutes

2. Waste reduction/minimization in Households are
achieved through the Filot Project.

* A plan for the pilot project is developed.

- Pilot projects are implemented in XX areas,

- More than XX residents participate in the pilot project.

- lmplemardation of the pilot project result in the reduction/minimization of
the target waste.

+ Recommendations are developed to disseminate the resuits of the pilot
project in Port Said Governorate.

Pilot praject plans
Project reports

3. Waste reduction/minimfzation in Business Entities
are achieved through the Pilot Project.

- A pian for the pilot preject is developed

» Pilot projects are implemented in XX areas.

+ Atotal of XX busingss entities and organizations participate in the pilot
project.

+ Recommendations are developed to disseminate the results of the pilot
project in Port Said Governorate.

PHot project plans
Project reports

4. Waste reduction/minimization approach is
established through the collaboration between
Governorate, Households and Private Companies,

+ More than XX times of seminars and workshops are held,

» More than XX people from XX other governorate and XX related
institutions participate in the seminars and workshops,

- Working Group meetings are held XX times

+ Based on the results of the seminars and workshops, the materials of the
Port Said Approach are updated.

+ Dissemination plan for the Port Said Approach is developed.

Recards of seminars and workshops
Minutes of W3 meetings

Project reports

Dissamination plan for the Port Said
Appreach

Fregquent turnover of counterpart

persannal does not ocour.

 Activities 1

fputs

. The Japanese Side.

" The Egyptian Side.~ 5

7 Important Assumption.

1-1 Review and analyze the current status and
chailsnges of waste management in Port Said
Governcrate,

1-2 Review and analyze the current status, challenges
and gaps of legislation, regulations, and stakeholders
related to recyciing and waste reduction/minimization
in Port Said Governorate and Egypt.

1-3 ideniify farget areas and target wastes
{ex.Organic waste, Plastic wasie, Paper wasts, stc.)
for the pilot projects.

(1) Assignments of Experts

1) Chief Advisor/SWi Policy and Planning

2) Waste Reduction/Minimization {Household)

3) Waste Reduction/Minimization (Business Entities)
4) Capacity Assessment/Social Survey

(1) Assignment of Counterparts (C/Ps)
1} National Project Director (WMRA)
2) Project Manager (WMRA)}

3} Co-Project Manger (PSG)

4} Project Coordinator (PSG)

5) Officers of WMRA

8) Cfficers of FSG

2-1 Based on Activities 1-1, 1-2 and 1-3 develop a
plan for community-based activities and
environmental education that promote waste
reduction/minimization in houssholds.

(2) Training in Japan and/or Third Countries

2-2 Conduct a baseline survey of households to
develop a pliot project plan,

2-3 implementation of pifol projects based on the
activities and ptans defined in Activity 2-1

(3) Provision of equipment necessary for the project activities

2-4 Conduct an endline survey tc assess the
achievements of the pilot project.

2-5 Analyze and organize the results, iessons lsarmed,
and issues’rela.ted to waste reduction/minimization
frem the pilot project

(4) Cost for Operation in‘Egypt

2-5 Prepare recommendations for disseminating the
waste reduction/minimization activities in ali of Port
Said Governorate, using the lessons learned in
Activity 2-5.

(2) Cooperation of Relevant Agencies

(3) Office Space with Facilities necessary
for the Project (WMRA and PSG)

{4) Running Expenses for Project
Activities (Salary, Travel/Daily
Allewances, Etc)

Pre-Conditions - -

3-1 Based con the contents of Activities 1-1, 1-2 and 1-
3 develop business based activity that promote waste
reduction/minimization with business entities.

3-2 Conduct a baseline sunvey of business entities to
develop a pilot project plan.

3-3 Implementation of pilot projects based on the
activities and plans defined in Activity 3-1

3-4 Conduct an endlire survey to assess the
achievements of the pilot project.

and issues related fo waste reduction/minimization
from the pilot profect

3-5 Analyze and organize the results, lessons learned,

3-6 Prepare recommendations for disseminating the
waste reduction/minimization activities in all of Port
3aid Governorate, using the lessons leamed in
Activity 3-5.

= Appropriate number of
courderpart personne! is assigned.

+ Budget of the counterparts is
properly aflocated.

* Residents and private
companies/organizations in the pilot
project area cooperate with the
Project

<issues.and countermeasuress

4-1 Establishment of 2 Working Group ted by
WMRA fo study ways 1o disseminate the initiatives
and experiences of Port Saild Governcrate.

4-2 The Approach for waste reduction/minimization
through collaboration between Port Said Governorate,
households and private sector is compiled as the Port
Said Approach.

4-3 Hold seminars and workshops involving other
governorate, public institutions, residents, donors, and
other diverse stakeholders.

4-4 Policies, Plans, and Regutations necessary to
address the issues identified in Activity 2-5 and 3-5
are discussed throuah Workina Group discussions,

4-5 Develop a dissemination pian of the Port Said
Approach for promoting waste reduction/minimization.

./”g‘f /{!




Annex 4

Project Title:

Tentative Plan of Operation

Version 0

Dated $6,88.,80

Monitoring
Year ist Year 2nd Year 3rd Year
Inputs .
I P e ; I - = p Remarks Issue Solution
Expert
Chief Advisor/SWM Poticy and Planning Pian
Actuai
Waste Reduction/Minimization (Household} Plan
Actuaf
) P . - Plan
Waste Reduction/Minimization (Business Entities) Rt
Capacity Assessmenl/Social Survey :c:?:ai
Equipment
Plan
Actual
Plan
Actual
Training in Japan
Plan
T8D Actual
In-country/Third country Training
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year Responsibie Organization . Issue &
1Sub-Activities I ' i ] g 1 | S ] il I ‘ m Japan GOE Achievements Countermeasures
Output 1:
1-1 Review and analyze the current status and Plan JICA
challenges of waste management in Port Said Expert WMRA
Governcrate. Actual Team PsG
1-2 Review and analyze the current status,
challenges and gaps of iegistation, regulations, Plan JICA
and stakeholders refated to recycling and Expert WMRA
wasts reduction/minimization in Port Said Actual Team | FSC
Governorate and Egypt.
1-3 identify target areas and target wasies Plan JICA
{ex.Crganic waste, Plastic wasle, Paper Experl WMRA
waste, etc.) for the pilot projects. Actual Team PsG
Cutput 2:
2-1 Based on Activities 1-1, 1-2 and 1-3 Plan
develep a plan for community-based activities JIGA WMRA
and environmental education that promote Actuat Expert PSG
waste reduction/minTmization in househcids. wa Team
. Plan JICA
2-2 Conduct a baseline survey of households WIMIRA
. . Expert
1o deveiop a pitot project plan. Actual Team PSG
. ) . Plan JICA
2-3 Implementation of pilet projects based on Expart WMRA
the activities i i ivity 2-
ivities and plans defined in Activity 2-1 Actual Yeam PSG
_ . Plzn JICA
2-4 Conduct an endline survey to assess the . WM
hi . . Expert RA
gchievements of the pilot project. actuzil. Team PSG
2-5 Analyze and organize the resulis, lessons Plan JICA
learned, and issues related to waste Expert WMRA
reduction/minimization fror the pilot project Actual Team PSG
2-8 Prepare recommendations for
disseminating the waste Plan JicA
reductionminimization activities in all of Port Expert | MRA
Said Governorate, using the lessons learned in Actuai Team PSG
Activity 2-5.
Qutput 3:
3-1 Based on the contents of Activities 1-1, 1-2 B
and 1-3 develop business based activity that an JICA WMRA
premote waste reduction/minimization with Actual Expert PSG
business entities, Team
3-2 Conduct a baseline survey of business Flan JICA WMRA
entities to develop a pilot project plan. Actual ?;F;?: PSG
3-2 Implementation of pilot projects based on Plan JICA WMRA
the activities and plans defined in Activity 3-1 Actual f.’g;?: P3G
3-4 Conduct an endline survey to assess the Plan JICA WMRA
achievements of the pilct project. Actual EZZ? P8G
3-5 Analyze and organize the resuits, lessons Plan JICA WMRA
iearned, and issues related to waste Expert
reduction/minimization from the pilet project Actuzl Team | . PsG
3-6 Prepare recommenaanons 1or
disseminating the waste Pfan JIcA
reduction/minimizadion activities in all of Port Expert WMRA
Said Governorate, using the lessons leamed in Actual Team PSG
Activity 3-5
Qutput 4:
4-1 Establishment of a Working Group fed by Plan | JICA
WMRA to study ways to disseminale ok
the initlatives and experiences of Port Expet WHIRA
Saild Governorate. Actizal Team
4-2 The Approach for waste
reduction/minimization through coflaboration Plan JICA
between Port Said Governorate, households Expert | WMRA
and private sector is compiled as the Port Said Actual Team
Approach.
4-3 Hold seminars and workshops invoiving Plan ICA
other governorate, public institutions, E‘J .
residents, donors, and other diverse xpert WMRA
stakeholders. Actual Team
4-4 Policies, Plans, and Regulations Plan JICA
necessary to address the issues identified
in Aciivity 2-5 and 3-5 are discussed ?‘pen WMRA
threugh Working Group discussions. Aclual eam
4-5 Develop a dissemination plan of the Port Plan JCA
Said Approach for promoting waste Expert WMRA
reduction/minimization. Actual Team
- . Pl
Duration / Phasing ;Ac:a’; i } : E { } {

. . Year 1s¢ Year 2nd Year ard Year X
Monitoring Plan I = - i I o I W Remarks Issue Selution
Monitoring i

Joint Coordinating Committee :::ta:al
Submission of Monitoring Sheet :,_!::al £
Plan
Actual
Plan
Actual
Plan
Actual
Reports/Documents
Work Plan ﬂ::al
Progress report ﬂf:a,
Project Compietion Report {Final Report) .ol;lf:m
Public Relations
Seminar on progress of the Project ::f:al
Seminar on achievement of the Project :,:If:al

by
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Annex 6

List of Proposed Members of Joint Coordinating Committee

(1) Chairperson
National Project Director

(2) Member
Project Manager
Co-Project Manager
Project Coordinator
Representative(s) from Ministry of Environment and Egyptian
Environmental Affairs Agency
Representative(s) from Ministry of Local Development
Members from Waste Management Regulatory Agency
Members from Port Said Governorate
JICA Experts
Representative(s) from JICA Egypt Office / JICA Headquarters

(3) Observers of the JCC
Representative(s) from Embassy of Japan
Representative(s) from other relevant ministries and government
organizations
Representative(s) from other relevant organizations

/(oA



Annex 7
TO CR of JICA Egypt OFFICE
Project Monitoring Sheet
Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:

Title: Project Director
Name:

Title: Chief Advisor
Submission Date:

l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee etc.)

3 Modification of the Project Implementation Plan
3-1 PO




3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,
duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & Il as Attached
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(1) FRBUF

BEZEY)E BT (Waste Management Regulatory Agency : WMRA

1 | Dr. Tarek El Arabe, CEO CEO

2 | Ms. Doad Ahmed Head of central department of technical assistance
3 | Mr. Ahmed Khaial Manager Solid waste management

4 | Ms. Naglaa Ahemd Media Section

5 | Dr, Adel Shafei Osman Senior Adviser

BRi%4 (Ministry of Environment : MOE)

1 | Ms.Yosra Abdelaziz Coordinator of plastic waste management/plastic waste pollution,
Technical support office
2 | Dr. Ahmed Abdelkader Senior Adviser

T 7+ BRET (Egyptian Environmental Affair Agency : EEAA)

1

Dr. Noha Samy

Waste Conservation Sector

(2) HFTBU

H— b4 — PR

1

Dr. Mansour Bakri

Assistant Secretary General of the PS Governorate

2 | Mr. Noman Ali Noman Head of Al-Manakh neighborhood

3 | Mr. Hbmhin Dhenis Chief Officer, Water, Energy, Forestry, Environment & Natural
Resources

4 | Dr. Rehab Mohamed Head of Waste Management Unit

5 | Ms. Eman Yahia Manager of Department for capacity development

6 | Ms. Eglal Elgezy Manager of Monitoring Unit

7 | Ms. Revan Ahmed Head of Strategic planning and technical support for waste

8 | Ms. Asmau Mohamed Alsaid Cawabia | Head of Environmental Enhancement Unit

3) R

Zero Carbon

1

Mr. Michael Hanna

Head of Waste Management Policies and Sustainability

2

Mr. Karim Salem

Plant Manager

CID Consulting

1

Dr. Laila Iskandar

Founder of CID Consulting




2 | Dr. Mona Kamal

Senior Environmental Expert

3 | Ms. Annan EsSherbiny

Project Operation Specialist

Plastic Bank

1 | Mr. Ahmed Abdelaleem County Manager
El Sharkawy for Environmental Service

1 | Mr. Adham El Sharkawy Founder and CEO

(4) EERBHE

FE| %o A T 2EBAFHEES  (United Nations Industrial Development Organization : UNIDO)

1 | Ms. Nahomi NISHIO

Industrial Development Expert

H5$89T (World Bank : WB)

1 | Dr.Mohamed Hassan

National project Coordinator

2 | Ms. Mona Abo Baker EL Sayed

Social Development and Gender Specialist

3 | Eng. Doaa Tawfik

Environmental Specialist

F A4 v EE#H 25 (Deutsche Gesellschaft fiir Internationale Zusammenarbeit : GIZ)

1 | Ms. Kerstin Deji

Head of Project, National Solid Waste Management Program/EU

Green

2 | Eng. Sherien Ali

Waste Management Adviser, National Solid Waste Management

Program/EU Green

7T THIIE - 3 —u v NBRIE - B v

Region and Europe : CEDARE)

R — (The Centre for Environment and Development for the Arab

1 | Dr. Hossam Allam

Regional Director for Sustainable Growth

2 | Ms. Ghada Moghny

Programme Coordinator of Sustainable Growth Division

3 | Ms. Salma Nooh

Junior Coordinator

<H AAH>

1) Y7+ HREXMESE

Ms. Maher Riham

1| K FE ZHE

2 | Y R —AEERLE

() JICA 7 = T EEFT

1| Rl A=KER R

2| T (NGt

3 | Dr. Ashraf M.EL-ABD Chief Program Officer
4

National Staff




B 4 B E
Questionnaire to MOE/WMRA

Questionnaire

Detailed planning survey for the Project for Improvement of Capacity

for Management of Plastic Waste (Tentative title of the project)

This Questionnaire was prepared by the survey team of Japan International Cooperation Agency
(JICA) for “The Project for Improvement of Capacity for Management of Plastic Waste” (hereinafter
referred to as “the Project”), with the objective to gather basic information required for the detailed
planning of the Project. The survey team will visit Egypt from 9 January to 25 January 2024. To facilitate
our study and discussions with Egyptian side, it would be appreciated if you could provide the

information/documents listed hereunder. Thank you very much for your time and cooperation in advance.

Name of contact person:

Position / Organization:

Telephone:
Email:

A General information

1 General climate and natural conditions in Egypt and Port Said.

2 Population trend for past and next 10 years in Egypt and Port
Said.

3 Economic conditions such as trends of national and regional

GDP, economic growth ratio, etc. in Egypt and Port Said.

4 Industrial conditions such as industrial structure, employment

ratio, average income, etc. in Egypt and Port Said.

5 Social condition such as literacy ratio, average life years, etc. in

Egypt and Port Said.

B Legislation related to SWM and plastic waste

1 Laws, regulations, guidelines, manuals, standards, related to
SWM including plastic waste. (Please share original documents

and also drafts.)

2 Progress on regulation of SUPB (single-use plastic bag).

3 Legislation related to recycling such as: container & package,
home appliances, food waste, construction materials, end-of life

vehicles, waste electrical and electronic equipment (WEEE).

4 Schedule of update and development of laws and other

legislation related to SWM and recycling.




Goal, target and plan on SWM including plastic waste which are

set/formulated by national government.

Demarcation of SWM responsibility among national,

prefectural (governorate) and municipal governments.

- Regulations, standards and policies related to
environmental impact assessment.

- Categories and criteria of projects requiring environmental
impacts assessment such as SEA, EIA and IEE.

- Competent governmental agency in charge of EIA.

- Relevant certifications required in implementing projects.

- Detailed processes of EIA such as an approval process,
required time, survey items, report formats and necessity of

stakeholder meetings.

Implementation structure of SWM

Organizational chart of national government.
Please identify ministries/institutions related to SWM
including plastic waste (such as MOE, WMRA).

Roles, organization structure, budget, staffs, plan of national
government organizations related to SWM including plastic
waste (such as MOE, WMRA).

List of staff in SWM (such as MOE, WMRA) and their position,
gender expertise and responsibility. (Please provide the list of
staff.)

Financial statements (detailed budget, revenue, expenditure)
with its breakdown for past 3 years of MOE and WMRA.

Explanation on budgeting procedure (planning, appraisal,

approval).

Investment and budget plan for SWM including plastic waste

issue.

Overview of the financial requirement for SWM and its

sufficiency of financial resources.

Coordination mechanism and chain of command between

governorates and central government.

Follow-up and monitoring mechanism of waste management in

governorates, implemented by central government.

Solid waste management matters

Amount of waste generation per day and its future projection

(by type of waste: municipal waste, industrial waste) at national

2




level.

Composition and chemical property of municipal and industrial

waste at national level.

Extend of waste segregation (at household and business) at

national level

Measures taken for waste reduction at source (ex. using

compost bin, recycling station) at national level.

Amount of collected municipal and industrial waste and

collection ratio (%) at national level in last 5 years.

Existing municipal and industrial waste recycling activity
(composting, valuables recovery, etc.) and recycling ratio (%)

at national level.

Recyclable items collected by municipality, private sector and

waste pickers in general at national level.

Major recycling companies/NGOs in the surroundings of Port

Said.

Current situation on landfills and their operation in general at
national level, and WAMRA’s policy and plan for introduction
of public-private partnership (PPP) in SWM service.

10

Existence of waste collection fee for waste generators such as

citizens and business establishments in general at national level.

11

Mechanism of waste collection fee (governing rule, tariff table,

target waste generator, collection methods, etc.)

12

Existence of economic incentive for waste reduction and
recycling such as: charge for waste discharge, deposit-refund

system, subsidy for recycling, etc. at national level.

13

Outline of current environmental education and awareness

raising activity in general at national level.

14

NGOs and other actors conducting 3R related

activities/campaigns.

15

Other actors involved in SWM. (other than collection &
transportation, recycling, and environmental education &

awareness raising)

16

Existence of waste pickers in cities and at landfill sites in general
at national level, and government’s initiative/activity for social
inclusion and livelihood supports for informal waste pickers at

national level.

17

List of competent local consultants and NGOs that can conduct

3




social survey (other than CEDARE) in Port Said.

Projects related to SWM including plastic waste

On-going, planned and proposed project(s)/program(s) on

SWM including plastic waste at national level.

Past, on-going, planned and proposed project(s)/program(s)
on SWM assisted by the international donors or private sectors

including NGOs at national level.

Gender empowerment

Internal rules and/or regulation regarding gender

empowerment

Gender balance in MOE and WMRA (Staff/ Managerial

position)

Specific issues to be considered regarding gender empowerment

in the implementation of technical cooperation project, if any




Questionnaire to Port Said prefecture / Zero Carbon

Questionnaire

Detailed planning survey for the Project for Improvement of Capacity

for Management of Plastic Waste (Tentative title of the project)

This Questionnaire was prepared by the survey team of Japan International Cooperation Agency
(JICA) for “The Project for Improvement of Capacity for Management of Plastic Waste” (hereinafter
referred to as “the Project”), with the objective to gather basic information required for the detailed
planning of the Project. The survey team will visit Egypt from 9 January to 25 January 2024. To facilitate
our study and discussions with Egyptian side, it would be appreciated if you could provide the

information/documents listed hereunder. Thank you very much for your time and cooperation in advance.

Name of contact person:

Position / Organization:

Telephone:
Email:

A General information

1 General climate and natural conditions in Port Said.

2 Population trend for past and next 10 years in Port Said.

3 Economic conditions such as trends of regional GDP, economic
growth ratio, etc. in Port Said.

4 Industrial conditions such as industrial structure, employment
ratio, average income, etc. in Port Said.

5 Social condition such as literacy ratio, average life years, etc. in

Port Said.
B Legislation related to SWM and plastic waste

1 Laws, regulations, guidelines, manuals, standards, related to
SWM including plastic waste in Egypt. (Please share original

documents and also drafts.)

2 Legislation related to recycling such as: container & package,
home appliances, food waste, construction materials, end-of life

vehicles, waste electrical and electronic equipment (WEEE).

3 By-law, regulations, guidelines, manuals, standards, related to

SWM and recycling in Port Said. (Please share original

documents and also drafts.)




Goal, target and plan on SWM including plastic waste which are
set/formulated by national government and Port Said

prefectural government.

Demarcation of SWM responsibility among national,

prefectural and municipal governments.

- Regulations, standards and policies related to
environmental impact assessment.

- Categories and criteria of projects requiring environmental
impacts assessment such as SEA, EIA and IEE.

- Competent governmental agency in charge of EIA.

Implementation structure of SWM

Organizational chart of Port Said prefectural government.
Please identify departments/institutions related to SWM

including plastic waste.

Roles, organization structure, budget, staffs, plan of Port Said
prefectural government organizations related to SWM including

plastic waste.

List of staff in SWM departments/institutions and their

position, gender, expertise and responsibility (please provide
the list of staff.)

Financial statements (detailed budget, revenue, expenditure)
with its breakdown for past 3 years of departments/institutions
in charge of SWM.

Explanation on budgeting procedure (planning, appraisal,

approval).

Investment and budget plan for SWM including plastic waste

issue.

Overview of the financial requirement for SWM and its

sufficiency of financial resources.

Coordination mechanism and chain of command between

governorates and central government.

Structures of governorate for managing the operations of waste

management contractors.

Solid waste management matters

Amount of waste generation per day and its future projection

(by type of waste: municipal waste, industrial waste) in Port

Said.

Composition and chemical property of municipal and industrial

6




waste in Port Said.

3 Extend of waste segregation (at household and business) in Port
Said.

4 Measures taken for waste reduction at source (ex. using
compost bin, recycling station) in Port Said.

5 Collection service provider of municipal and industrial waste
(ex. municipality, private sector, etc.) in Port Said.

(Please provide the list of waste collection service providers.)

6 Frequency (times/week) and working time of municipal and
industrial waste collection service in Port Said.

7 Amount of collected municipal and industrial waste and
collection ratio (%) in last 5years in Port Said.

8 Type of vehicle and other equipment used to collect the waste:
compactor, truck, etc. in Port Said.

9 Location of waste transfer station (if any) in Port Said.

10 | Existing municipal and industrial waste recycling activity
(composting, valuables recovery, etc.) and recycling ratio (%)
in Port Said.

11 | Recyclable items collected by municipality, private sector and
waste pickers in Port Said.

12 | Recycling companies/NGOs in the surroundings of Port Said.

13 | Name and location of landfill in Port Said, and its area,
operation years and remaining years.

14 | Daily waste quantity accepted, operation structure and
condition, tariff of tipping fee, environmental monitoring data,
etc. of the landfills in Port Said.

15 | Existence of waste collection fee for waste generators such as
citizens and business establishments in Port Said.

16 | Mechanism of waste collection fee (governing rule, tariff table,
target waste generator, collection methods, etc.) in Port Said.

17 | Existence of economic incentive for waste reduction and
recycling such as: charge for waste discharge, deposit-refund
system, subsidy for recycling, etc.

18 | Outline of current environmental education and awareness
raising activity in Port Said.

19 | NGOs and other actors conducting 3R related
activities/campaigns.

20 | Other actors involved in SWM. (other than collection &
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transportation, recycling, and environmental education &

awareness raising)

20 | Existence of waste pickers in cities and at existing landfill sites
in Port Said, and government’s initiative/activity for social
inclusion and livelihood supports for informal waste pickers.

21 | List of competent local consultants and NGOs that can conduct
social survey.

g Projects related to SWM including plastic waste

1 On-going, planned and proposed project(s)/program(s) on
SWM including plastic waste.

2 Past, on-going, planned and proposed project(s)/program(s)
on SWM assisted by the international donors or private sectors
including NGOs.

F Gender empowerment

1 Internal rules and/or regulation regarding gender
empowerment

2 Gender balance in MOE and WMRA (Staff/ Managerial
position)

3 Specific issues to be considered regarding gender empowerment

in the implementation of technical cooperation project, if any
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W Ekg T %5,  (Ms.Yosra)

HIRERITIZONWTIX, Yav=2 "B 12 A TT 5, 7av=7 MIV YA I NVEEDIE
ZLTWDTD, dEmlcH< 23 aohThsd, GIZ 1L, EPR AT 20T TH/ILTEY
BREARAICE > TCHEHER/ N~ —Ths, (Ms.Yosra)

BREORIZIZWDOETICDH 671457%‘? Gilk) >R R& e ddré, OF
MEA~DEE, @ —T 4 VIR T 2 ) A 7 Ve THO#RZE., @Yusra K. Ahmed K
DOFR— b YA — FHICET 2 RENR2T7 4 — "Ry 7, ThbDX A7 E 2 HTHIET D,
(Ms.Yosra) >t L 14 HBRA[CTHIUE, 15 H~OEE ], (E5F)

L E




=44 IVTNETIZATy VREYEBRNB(LTOY 2 7 FEREERERE

HEF 20241 B 108 (7K) 10:00~12:00
%FR WMRA &3 =
HEE WMRA: Dr.Tarek ElI Arabe, CEO . Ms.Doad Ahmed, Head of central
(BRFREE) department of technical assistance. Mr.Ahmed Khaial, Manager Solid waste
management

MOE: Ms.Yosra Abdelaziz, Coordinator of plastic waste management/ plastic
waste pollution, Technical support office, Ministry Of Environment (MOE) :
JICA =T 7 MEHAT - EF R FEHAZEE. Dr. Mabrou Ashraf, Ms. Maher
Riham

HEH :

MBFE e (REVEBR/MBESITEY - BALEMRAS)

MEF T GHETIES - kA7 3 X)

Eﬂﬂﬂié*il K< ~Z k PDM. PO, M/M. R/D. BP

S—F4IOEN, 7Pz MEIE, R4 Va—E

HMEHEEERABI v a OB, KEOEEOEMN, X4 Y 12— LDt (Dr.Ashraf)

BEifitph7oy 7 bolE - BR. —#%H% PDM - PO o#ERr. M/M It R/D 0 B, #

. 7OY 7 bBBETDORYT Y 12— L2 DWT BB (FEER)

3. ®#AR® PDM, PO FZ 7 bOIE, M/M, R/D FZ 7 +DIE, BPOBEICOWTEHRE, 7
Ay 7 MEEICEITS C/P OofrE, BEAP T 7 MUIOBIEEIFE RS SRICOWTHERL
(Dr.Ashraf)

BREILE

4, R—=—FrHA—=FETEEFRNICEDLS BRI EEMY LD h, >HK—rFA—=FETET—4¥
hﬁ®l$i§%?%%ﬁ\ﬁﬁﬂ%@ﬁ%ﬁ%%ﬁt%b%x&V7®#vﬂy74bgﬁéﬁ
EfzW, AV FEBICAT-BESNHNE, BELTELENH S, (M)

5. A—ALaAYHILEY FEESFEIEHDZH? (Ms.Yosra) >FEEORAICE > T, ZDAJEEM
LHd, (EEF)

6. BEOEREIBEZATC, BEATOT T FZ7A4 VA PDM I EHLNTWS, RAEDIBFHRINE

CERAEBL T, IBICRBREZEDLTWL, (L)

o=

PS £ DEFRIC2WT

7. MRIARELNPS AIEABELZR->TWT, EHHDNH LW EITERL WS, LArLEA D, M=E
EOmEFHKIE. AT bADERESII-OHICHBHTEE, Ivarn 3BEICHNELER
AR ERITH I LIETERVLWA? (EF) >WMRA FEOREZEYEBRZEET 28545
THb, 913, WMRA £ 702z 7 PORBZHED T, R LIZBRICREEREZBLT




MEDOEEZHB2ZENBENTHD, RBOREYEE I = v bIE, HKINTAIICIE WMRA DIEET
ICHh b=, 7Ry PEBICE Téﬁ—%#4—#M%é®%50vfu®mbfvﬁmo
(Dr Tarek)

8. ARIvrarTld, PS ORBEEL ENTEDZDT, REDF v /X274 13% ZTHEIET
& TE% (DrTarek)

7Yz bORI-F

9. AV IV MDEFRIETZIRF v IHAD20TWED, BIREEEZ., 77XAF v ZICRELAWL
TEAEEZTWE, (EH) >Xa—70iKAIZED (Dr Tarek)

10. 7’Aa¥Y 7 bOLEMBETIE, thoifiTco/ 1oy FORTAEENTWS, Bon/l) Yy —2X
DHRET, 7AY 7 METHD WMRA O Y $HA4 %8 LT@@%H«@#kam<w%ﬁ%
%, (M%) >WMRA X&v 70Nt EBL T, axkbhunks1cLizw, (D
Tarek)

EEAA Dt h

11. EEAA FREBICXMAEELCHY, EROEATHAN—NA P —D LS AUED I TESTE &
NTES, R/DDELIZ, BIEATDEEAA @ CEO (Dr. AliAboSena) ZHZ2~XETH53, (Dr
Tarek)

12. EEAA [ ZANFL—FLRILOXFHH Y, TOXFAOFIREEE, RELRERLABR LI Z—N
EFENTWSE, TNETNDOIMA., ZOHIICH T2, RIEBEHVMET I EFZ2EEL TS, £
DEEOFRICIE, ANFL—rEOI—T 42— bp, BEENEEND, (Dr Tarek)

WMRA o A & &l

13. WMRA OEEHITEET 48 &, ZD S HBFEMRA 4y 71312 &4 (WMFDOERER) ThHhd, FED
FTRLTHY, RBEZECT LN TERVLLD, FHEEROTEILA WV, (Dr Tarek)

14. Znfb, IRIEATIC The Environmental Protection Fund (EPF) & WS @A H B A, 7O 7
b & DEEEIZE VL, (Ms.Yosra)

15. RBEEV 7Y 4 FEICHHRBEOHEBRIIITOL O TH S A, WMRA OMEBKIZETH T
HY . BFRIZAFAIN LAV, RIERKEOTIC WMRA CEO, EEAA CEO A'ECESNTH Y,
WMRA IZIU T & 5 e > TW3, (MrAhmed,/ Ay aWIEAE) >FE2EXTCOHRBETH
> 778, RIRERI DR ZKEE,

16. Py X —=nR"F VROV TIE, BHEDAHIZ L, £IZ. Non-Hazard Waste DEE X, 60%H %
M, ZOMDEEIZOWTIZ, BHELH50%, (Mr.Ahmed)




Ministry of
Environment

WMRA CEO (1)

Technical Support (1) Investment (1)

Plan Support Fellow
Hazard waste (6) (1) Statistics (1)
None Hazard
waste (5)

Strategy
Support (1)

BaE A
17. Y7 MVEHOFELEEMEEEFIEL LT, UTHZEITON S, >Law No. 202 of 2020 LUt
RAFOLD., EH % KE,
- Law No. 202 of 2020
- Executive regulation of Law No. 202 of 2020
- National Strategic Directive on Solid Waste Management in Egypt 2014

- National Strategy on Banning SUPB

ftt F F—0iES)
18. WA L@ TryAY s bxERL LS FF—IEWB, UNIDO, GIZ® 3D, >&KEEISOY
z 7 b DIEREH % KA,

78z 7 MRRERO CPERE

19. WMRA @)y —XgERoNTWB A, WMRA BEZ R— bYA= FIZEEE., £ LIFEEICSL
TRETDZ BT LTWD, A7OY 7 MIlE, WMRA HETEEEL HEE53 5 2 ENE
ZEThY., KR 1~3 I2H5MT 5, F—+rHY A —F~DEEIZ. FHOAR - BEICH LD
T, SHEABEEICA>TH DL, ROTWELWL, BB, 7AY 7 b+ 7 4 XlE, WMRA EHFR
WIZIRMHAIBE, (Ms.Yosra)

MOE,WMRA O¥&

20. FEICOWTIE, RBtTEZEHRI LV, (Mr. Ahmed) > (JICA EG %8 L THEER)

21. FHEIZEEE (Min of Finance) o &AICERD S5, Governorate OFHEIIMAFHFKE (Min
of Local Development) #@&L CED & N5, MOE/ WMRA » 5 Governorate ~DfBhE 7 &1




L\, (Ms. Yosra, Mr. Ahmed)

Z Dfth
BEAsE, AR, BEERFF—FE IOV T, BRREERZKE,
BBEOFERTIE, 7AY 72 —THRLAD S, BRI LICHERL TWL,
Bk
R4 TV NET T AT v 7 BERFEWE R T e 2 = 7 R R R E A
H & 2024417 10 H (k) 14:30~16:00
BT CID Consulting &%=
HiRE I B Dr. Laila Iskandar (Founder of CID  Consulting)
(B FrIg) Dr. Mona Kamal (Senior Environmental Expert)

Ms. Annan EsSherbiny (Project Operation Specialist)
JCA =7 M« P+ EFHA &, Mr. Mabrou Ashraf, Ms. Maher
Riham
A MR (REDE SR EONHEY - AR EHRSH Foek)
i By gk GHi AT Y - BRASHT A = X)

FEAE R 1 L
BENE DONRA 7= 7 h

1. HEFHEORNLOARHOSHEEMOFHH (Mr. Ashraf, HFEH)
2. JICA T v a oA (Mr. Ashraf)
3. DONRA 7y =7 NP7 NEOD Y YA 7 VBURIZHOWTHB (Dr. Laila)

[N 2]

1. CID Consulting #%37.#% @ Dr Laila 1Z, MOE KEZ %% T\ YKFC AR — MY A — RECH B
FEMILELRE D Reliance fE (Bl Zero Carbon fh) ~OZFEFEEHEME LT=, AT A - B A0 2
XA TORRBEHEAN, A 27 4 —~ V&P ZHENE 288k L 46 OIUEZES & U TR, &
AT =3 AR A Mufiag & RIS E AR E T 570 8, BEEEHOSGEIIE O 88U EE T MOE
KEDOFEHZ#& 2 7-, (Dr. Laila)

2. DONRA (Socially Inclusive System To Reduce Plastic Waste) TlX. Nestlé Egypt tL® EPR -
RBEMASEMEHE LT, PET A MV OFEIN - VA 7 LVHFEZEICRVIHAA TS, CID
Consulting 1359 2500 ADA > 7 4 —</VEIR ZAEIE EH L, B Rk#E(e-wallets) 2 L YDk
L—H BT 4 —ZERLEPOER ARV & VYA 7 gk ~DREIL PET O5| XL
{75 T 5, T4 70,000~84,000t/4E D PET % FEJRL L CTH 0 . HET =2 v S H-Cur Bk
DFHEET Nestlé thOHIENED L T DL ENHRETH L H DD, FHEITHMHIEE ST
%, (Dr. Laila)

3. =7 FOBURTIR, TRRFERIFIE] 7oL TBRERE ] DAAOZERTY 1 7 UGS 2 BT 13
DHVEND D, TOEATIE, MEE (Ministry of Finance) 2MNii@3EH 2% LT SUPB HEHL
ARSIV, REEHRSSEOT EHHEWVETT TROFIEITEI 5, (Dr. Laila)

4. R—= A —FRE2GLo V7 NETT, FMERZHDA 7+ —~ /bt 7 2 —IZ X2 EWHEIL
DPITHOITWD, A 7+ —~</VEJREIGE X Depot & FEIEIL 5 &R & ARE AT BV IR & A
FEBLTEY, INOERIATFM N —F—~BHE I, KA a7 L7 %KY
7. ESNOY YA I AT EESLD, (Dr. Laila)

LAk
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B 20241 B 108 (7K) 19:30~20:30

S JICAEG £&=F

HEE UNIDO: FAE % 1F A EEBFEEME

(BRFFER) JICA T 7 FEHAT L EFIR FRBERES
FAEH :

MEE < (REVEE/MIRESMEY - BATEH®RASH)
AT GHEDTEY - kA7 4 3> X)

AETOOBESRA ()

XaVTFT49UT7FVRICDT

1.

UMDO@7DV17Fi2W1$3H‘#4V%L 2023F 1 BICR&—bt, X2 UT42Y
TIVARICEY, HBET 2 Fhh o7, BHFTETIE, 2024 F 3 BICE T2 FERDT, it
Eiﬁ?%bfb%o&;@t#1UT%7UJ7/XTmO%ﬁot®ﬁi\ﬂlf%bxfb
B, ETEEEDLSICA-DABIBETETULAL, (FRE)

7OV bPRFaAXAVMNIRBENELRZ T HERIC, %%@E?T’&%f%%? IHEEBLTLESRZ
D, ERIIHHBOREEZETARERRE A -T2, INHLO7ALRIFBEELY . R4 MH -7
LRbhbNE, (BE)

JICADMDFE7AlR, tX¥a2a T4 27U TSV ROBMBICETNEINRBEVWSI YT —XbH -7,
EHDO7 0 =T v 7RFRE~NDENIEET 200 E LAV, UNIDO o 7BY =7 T,
BIEBANZO7O0EREZRBLTWIDET KAy F—2, (FRE)

MOE. WMRA IZ2WT

4.

UNIDO B> =7 hTIRIEEA. WMRA Tarv &7 & E>TWBDIL, Dr.Tarek & Ms.Yosra,
FIEZD 2 ALDHTIHEL, ABBEDORFEDEKZ /Y FILTELZANDBVE NS A X —
Y, LA, WMRAICT' S X F v 7EFI%EZ & WS ENRH -7, 1 ELEEF TRV, (FARE)

ANEEBOHITIBCE R VWO T, AVY Ly b EFERTAERICHD, (EE)

ZOENZE, Rz McOxHEL, avbhao—iLL &S T 2ERICHD, FIZIX 73
O TORICHHERE L 2RBLH Y., BREII I Z, (FR)

UNIDO Z7’B< x % b+ (Supporting the promotion of circular economy practices on single-use

plastic value chain) C2WT

7.

UNIDO B>z 7 bOBESB, 70>z 7 M3 2077 7y b THER I, OMOE ~DE
RUREZIE. QEXEREADT I 2F v 7 HHIICHRIEHK, @F/hbZE (SME) OERRH
(CE) REXEZITY, OTIIAHRIEEEEDRBREHRE (DfE) XELEZBES 20 Y
AVINEEE~NOBE T I RFy VRBETELRELEZONE, (BRE)

7aY 7 M 2023F 1 BICRZ— bk L7=A. #[E Steering Committee O F = 7 ZIRIBRKED




10.
11.

12.

BB LI, KREDNF 2 T52BHDHICHT->TlE. BBETHZNLY DA L NILHH
BT 20BN DH -7, LDL. /IFx—YarvdEPoTZTIC, ERPVELET I EICH
Y. 10 BICBET 2o & oTz, (FAR)

UNIDO 7Ry 7 biE, EROEEHR. REAICHT 2FHTHY . ARTODLEDTITIER
WETTES, (1)

EB-77% ERICELT, BAAT2HEANTED LRL, (FAR)

SHIEEE, IHFHELTELDY. VYA LTI TT7 =Ry =2 av T+ aEo7-1%
THoT=D, HEICH DB LFal—arvhk VYA JILVERZET-ERBBROEEILTER
WeEDZ e o1, (FRE)

A T7AOREELELTE, R— bYA= FDER, FEENMEVETCEZHY, 2RlILAEZY L
T AV T HA—TILEEDIIYA7ILIIL—FIEYDPTLLTEIENEZOND, TT7UT A7
VICEBENAT 270V 7 bTlEAL, BEDHICET S, 778 —Fz2AEL. WMRA 1'%
DNy =2 HIEIFTWC ZEZBIETIOE LT, HEERE LTV, (%)

AVT7F+—t o 2—

13.

14.

15.

16.

17.

AV T74—RILVEIZ—DPEDDLTTIF, BHN—ETIEARL, I—O vy XTRELEINIELDHN
. SVBWMEERTEEINTES, TV MOV AT ENEZRHBL T ARL—2avE
WE. LVIWT—FT Y P RTFLNTEZZENEZ LWL, (AE)

EPR (ZDW T, Law No. 202 ICEARR SN T W2 H DO SRIPCHENEEMISAD N TE LT,
CID consulting ®FETIZEFRR L ET W EDZ & (FEF)

FAL DRI, BBEY—7 Y FPOEBROZHIZP > TWD, KREHODPEIL, DAMZREL TV
WeEBbhbnad, (EE)

Dormna Z7AY =7 b TlEA v 7+ —<ILERIHEUE @I L TLW 5 A, E-Wallet Z &R L 725X
DA EICEY, PL—YEY T4 —%ZBRLTWS, EU OF—T 1 v MIITZR D 2T — & A
BHELWIET, Lo EBRMYBATWS LDETH>7-, (HEF)

LRI, 5ERBTEN T ZRFy I U A 7IILICERVEDL S & LZBIC, oy X Y H
—EWIL, DEL WD 2T EN DD, UTAT7ILTA /T bHHEDE &, REFEEZEDIR
MAEEDZ L IFLL HBEE, (BR)

Z DAt

18.

19.

20.

UNIDO @ 7’B¥x 7 FDXRMBFEAKICTY T b2t LTHY, SMERETHDHNA
AEIAEER>TWD, (FR)

SUPB 0##IZ2W\WTld, BE& 50um LT SUPB (384E - FuBzEik, 50um MU EIZBERMEES
T, EDRET S DOFEBIZRIEE. & WO E&IC4 3B Z & Executive Regulation of Law No.202
TREINTWE, KEDL ANDIEITEINE EEWLTWZA, FEHBE->TULARL, BEEZA
T, AA=P RV BT D ICEHENENTLEIDOAE LAV, (FE)

SHD WMRA L DEET, FEBRAFARLTL X AN >72A UNIDO IZES A ? (BEF) >




UNIDO $BIRLTHHATHL, (FAR)

ESLR IPTVETIRFy vEEYERRNMI T DY 7 MERETBERERE
=15 2024 1R 118 (&) 11:00~17:30
P Egypt International Exhibition center
HEE JICA 27 %A EFIR FRERES
(BRFRER) AEH :

MBS (REVER/MBBPESITEY - BAIEKRASH)
AT GHEDITEY - KA T4 32 X)

[N PLASTEX bL—=vJ v a3 »~ADSM

FE - T77VHTCRARBOTZ7XFy 7 ETLORERETH S [PLASTEX] %#FHML 72,
PLASTEX |, BREEEEDEEICLY ., 50 UEDE, 500 HUED T IR F v o - TLEEOSIOD
T, 2024 F 1 BOH~12HICATTHA ROV MNEBREBRE Y Z—THEINLTWS,
https://www.plastexegypt.com/

YA FARY e LTRESN/IZ, UNIDOICKBZUTO ML —=> 2y avicsmli,

[ Adopting Circular Economy Practises on Plastic Value Chain|

Z183# . Eng.Edward Clarence Smith, UNIDO (#F> Z 4 »)

vV TI3RFyoN)a—Fz—rIETEREREY OBREREFE~OBITICAIT T, IR
Fy oy = EZ0REO7A—IC22WLW T, ONarrowing, @Slow Down, 3Close the
loops &\ 5 3 DOHEEABN I Nz, OlE. EEMHEROHEICLY., 77 XFv I/RROE
ZROTE TRBRBEZROT L, REZMEZERT 2 Z L EIT oz, DI,
Reuse OHEEIC LY, BROTA 7Y A /L% HIET &, GRecycle ICL 2, BEROLEN
HEBAI N7,

v T7I72Fv7oRAICEAL T, BREMSOERRICEITEES. NFTEE, BEEOZINT
MDY #ADEFIHHEN S e,

[Plastic Related Policy In Eu And Innovative Packaging Technologies |

E18% : Ms. Yui Ogawa, Mitsubishi UFG Research and Consulting (MURC)

v EBEUILEITS, [BREAR] [772F v 08@E - Xy =2 INMFTIRF v 7] ICE
EY D EREETORE. RIOBRMEN I NI,

v F 7 B0 —X0RRICEDE THAREABEROEMABNI N, EANICIETZX
Fv o OREMRL. EFNLSE, VYA 7 ILENETHD, BNEINTARIEE. UTD
UNIDO 42 [Reducing Plastic Leakage into the Environment in Africa (2021) | (ZERY
FeHoNTWD,

https://downloads.unido.org/ot/27/63/27631687/PlasticReportTechnologies-UNIDO-FINAL-

20220823-0OnePage.pdf



https://www.plastexegypt.com/
https://downloads.unido.org/ot/27/63/27631687/PlasticReportTechnologies-UNIDO-FINAL-20220823-OnePage.pdf
https://downloads.unido.org/ot/27/63/27631687/PlasticReportTechnologies-UNIDO-FINAL-20220823-OnePage.pdf

v BEEISE T, Biobased plastic, Biodegradable Plastic (CE 3 2BRNEHZE T oNTH
V. BOOEEIA I IR T,

[Policies of Promoting Plastics Circular Economy in Egypt] (ST 4Rhyrav)

Dr. Tarek El Arabi, WMRA

Ms. Nahomi Nishio,UNIDO

Dr. Eman Abdel Mohsen, Industrial Modernization Center (IMC)

Mr. Hiroyuki Ueda, Mitsubishi UFJ Research and Consulting Co., Ltd

Mr. Ahmed Kamal, UNIDO

v BEEICLY TIRFyvIICBEYARRMERERORRICEITIARILT A RP v T a rHT
Hhiz

v IV PMTEFAREOBRTICKY SUPBICEET 2RAINTE A, THOFZIFAYR, THE
BEICRRE L TRENZ->THY (MO, EER~NDA VLT 72ERS DL, B
FEOREENRLEZ LT ZEARE (WMRA) WS ERNMHEINT, £/, BADSUPB
ICBI9 2% Y BEADBA =Ntz (MURC),

vV BERRTODRICOWTIE, A4 DITEERDIVETH Y. EPR ZFA L - BEDOERY A
HEZEICHED (WMRA) L WLWHERAHEIN, FAYDOTHDROEFIREN I N,

[Available Sustainable Alternative Materials To Plastics And Recycling Technologies |

18 : Mr. Hiroyuki Ueda, Mitsubishi UFJ Research and Consulting Co., Ltd

v (DBiobased plastic. @Biodegraded plastic (N4 77 X F v 2). @Bioplastic DHFEIC
DWTHBMHM SN, OlF, BYBEFRGE, BEARGRRZAWEZTIXF v 7, @l BE
RTEARICOBIER, TEPLBKORICVIHEYICRBEINTWCTIZF v o Bl
QL@ TH 2, TNEFND, FiE. AR, RAREWERAOEFIAN MBI NI,

v' Oxo-Biodegradable Plastics |&. BEMNICYA 7O I7RF v 7ICL2REFLEORERE 7
27-0Z < DETRANRELA>TWLED, TV T MORICHEDH 5ETIE, HPEHDOIEA
ICE Y DBIMBEIND 2D, TOT M TIEZOEREWEERT 2R7MAHEhE LN
DELEAD B - 7=,

v BA®D Bioplastic OFERES, HHT —&. TI7XF v I/ EEYOLNEKR. BES S CO2
HEHE. 2050 FICm S 7z BARBT OBEE-CBEICOWTHBAYH - 7,

v BERBEOTIXFyvoERERBEE (2019) (CEDO<A—FKFK<vv7& LT [Roadmap for
Bioplastics Introduction| A& & N7z,
https://www.env.go.jp/recycle/mat21030210_1.pdf

Br7— XM
BariQ: s - b7 7 U A TR ARDO U ¥4 7LD, BEFTLHLE. BRELESDE
B, [UEZEB~OIRYBEAE I y>arve L TW3,



https://www.env.go.jp/recycle/mat21030210_1.pdf

TI2RAFy 7 VAT NMELTE REEA Y T7r—< Lt 2—noflET HEIC,
[Dawar] WS 77U ZFERLTCWR DI L, (A7 7VIFRERE GIZ AHERFK,
RAENMIBIBRMEGEZZES Z LT, TIWERHNZDIHAD ZH 7% BUNT 2 (EHE4,)
https://play.google.com/store/apps/details?id=com.environ.dawar&hl=en_US

() WHBUERFR : KIRICAHEEEBL., 77X F v I RERARE - ¥ A7 LORERTTESE,
REBEEZES, 26 hE 87T mhH b, MKW BET 7Y h~DEHDL-HIZ, SED
PLASTEX (O THELT-, BHDOFKB. VAT LOAKE BT, HAEROHADFNPEDE
N=EHMTOBNH1T> Tz https://matsui.net/

Lk
EJL3 IVTMNETIRAFy VREYERRENMATOY 7 MERETBERERET
S]iE3 20241 8148 (H) 11:00~12:30
5P GoPS Waste Management Unit (WMU) &&=
HEHE GoPS: Dr. Rehab Mohamed, Head of Waste unit in Port Said Governorate
(R AR ) Ms. Eman Yahia, Manager of Department for capacity development

Ms. Eglal Elgezy, Manager of monitoring unit

Ms. Revan Ahmed, Head of Strategic planning and technical support for waste
Ms. Asmau Mohamed Alsaid Cawabia, Head of Environmental Enhancement
Unit

WMRA: Mr.Ahmed Khaial, Manager Solid waste management

JICA T 7 FEHr  EB I FhEFAEZE. Dr. Mabrou Ashraf, Ms. Maher
Riham

REH : MFE e (REVEE/MRMBFPEFESMBY - BALEHRAS1)

MEF T GHEAOIES - kA7 3 X)

T—F4vJOEMN, 7RV MEE, RV a—-LE

21. gffiph7rB>yzo b, Tv¥avy, PDM, PODHMHA, ¥/, 7BV z/ bORa—-T%277
2F vy ZICBRE LW & %5788, (Dr. Ashraf)

22. JICA OFAEIL. PS ITAEAEKTWBA, SEIOBMNILMA ? (Dr. Rehab) >S5 [EE, FlGFHE &
L TEELWERZBL,

PS mEEEYMERICET 558
23. PS O ZTHMIBICEE L THRIEIUICEERBIZH B A, TNUNCIE T > F 7 4L A b OEEL+5
*u@mtmiﬁﬁﬁ%ﬁ Z DED~DERM L EDTEISEAFTE LD, (Dr. Rehab) >4l
DHDEE L Zero Carbon HAFFEL TV B ERBL THENVATOY 27 P TEEXZIET 2R E



https://play.google.com/store/apps/details?id=com.environ.dawar&hl=en_US
https://matsui.net/

24.

25.

26.

217.

EZTWEL, #HICBEL TRIERBETIERVH DD, FIZIERERDFCEEEHDI-ONDE
M EDARED S D13 AT RE, (HEF)

Bifiph70y o boERIE. EHMORHETIEARL, EhmkTHhD, PS OF v/ T4 DR
LNTWBH, MOy 7AYo be@BUglngthrstEasncunsd, (Mr. Ahmed)
BANIODWTHRETHNILZBORMITH 5, M/M BED=HIC, WMRA EEBNTFEINT
BY, TOBIZPSHALHBELTH L ANITERNATRETH D, (Dr. Ashraf)

PANCHBENH DD, EOLIRAFETHELTWITEZDN, PS TIEINETH, [EFHPRR
—V 77 REDHEEZEL T, Fr o= %7220 H 5, LHL. BEHMICEKRENHT
H, THEBPEETDIILIFH LA >7, /S4By b 7AY 27 FTREDL S BFET. 95!
EURERESEDZEEEZTWVWEDD (Dr. Rehab) >EY > E—7 DI I D3 DEHZEBN,
(m2%)
IPTPORERREHEYRFLIIVZBEVRAETHY ., FR. BEEOTHEREZEEIED
72DICIE, Ao ORENA VT4 7252 250ENHDEEZX TS, (Dr. Rehab)

AVT7F+—t o 2—

28.

2 BHEDA Y 74— IR —PFEHLTWD, OZREAZE>TIAZINE, OFF%A[E->T
THEREUIND 2 1B, BMERIAITESHAUNE L TWLW3B, (Dr. Rehab)

GoPS KU Weste Management Unit ®$B&k {4+

29.

30.

PS (Zix. 15 @ Directorate n'% 2 H'. WMU (2D TlE, Governor LLF D, Secretary General ®F
ICBANTWS, Governor I, Ministry of Local Development @ PS (C$1F5% Head & L TLE
iron, ARBIFD S A > EFICHRET 5K Directorate & IFHRWAERZ EDZ &, (R :

Directorate of Environment [$7F7E L 72 L\, #73% Unit 72 & BEL, ) WMU (. 8L Secretary
General D7 A »12H%, FATHI7AEKE ICBI L TIE. Ministry of Environment (Z£4T7 5, (Dr. Rehab)
ToOMIE, WMU £ LU, Environmental Enhancement Unit DRIB DI} TH 5, (FEZ DA%
EHIZ/ER) WMU (2 WMRA ~_ Environmental Enhancement Unit |& EEAA ICHRE %175,

Governorate (Z1Z 8 D ® Neighborhood A% 1. Environmental Enhancement Unit A& EiF &
FEEYINEAIB > T\ 5, Neighborhood ® Waste Management Unit A WMU (2. Environment
Unit A% Environmental Enhancement Unit ICZNZ NG LRE L TWBEH, &9 L HFEEEE T
BEEINTWAL, R BEYINEA1BY Y % Neighborhood @ Environmental Enhancement
Unit [, WMU & Environmental Enhancement Unit @ W3 ML OIRIERTTICH 2 A IZEBR AR F T
Ho7,)




Governor of PS

Secretary General

Report t t Report

Environmental

Waste Management

Enhancement Unit Unit

Neighborhoods

Environmental Waste
Enhancement Unit Management Unit

31. WMU OB 4 ZT2B8h M, WMU A TE-DIEHEFR T, BEVPEEL-DIL L HBRRE
BICTHD, 1=y FDAYN—2EN, BEEYOEFMRTIE AL, EEEA DAL, (Dr. Rehab)

32. PS (Zlx 8 D® Neighborhood A°%H V. ZNZENICEEZYIELUN VDI L OO, OEKLFLITH
V. BEFEAMEL, (Dr. Rehab)

33. TV MBUFIEREADOKREDENZERL THY., EEYEERIIODLVTHREAANDETET-T
W3, 7AY 7 FDFEEIZO>WTH, A—ALIYHILE Y FDEAZITS DH ? (Dr. Rehab)
> WMU DEEAELICET T OIT o & 5 AFET, WMU & —#&ICEY T,

Z Dt :

BRZEoEZE (F77E7:E) #AFLI

Report Report

R4 IV AT SRF v VEENERENRET OV 0 MBS ESERE
=L 2024 %1 814 H (H) 14:00~16:00
B ZeroCarbon £t

&iR#ERMEE (MRF) : https://maps.app.goo.gl/e34TR2T9SdRWyJX36
Bi&is 15 (Controlled Dumping Site)
https://maps.app.goo.gl/HChh38TmBLg2cU7y6

HEE ZeroCarbon %t :
(BRFRRE) Mr. Michael Hanna, Head of Waste Management Policies and Sustainability
Mr. Karim Salem, Plant Manager
GoPS:

Dr. Rehab Mohamed, Head of Waste Unit in Port Said Governorate

Ms. Eman Yahia, Manager of Department for Capacity Development

Ms. Eglal Elgezy, Manager of Monitoring unit

Ms. Revan Ahmed, Head of Strategic planning and technical support for waste
Ms. Asmau Mohamed Alsaid Cawabia, Head of Environmental Enhancement
Unit




JICA 7 FE#FR -

EE R FBFAE S, Dr. Mabrou Ashraf, Ms. Maher Riham
HEH :

WSy (FEVER/MEBRENEY - HAIEHhA 21
MEF T GHEOEY - kAT 3 X)

AE ZeroCarbon tt &IRERME & M ViR LD 5 DIRE

ZeroCarbon #t1d, $LZE. A ¥ FEUEHER &% FHIT S Reliance 7L —7ICBT 2 BET, KR—
A —FREA XA 7ET Governorate DEFE% T CEEYUIE - ILDFEELZFEREL TL
%o
R— b YA —FETIZ2016 FLVEEYUIE - WHEZEZFHB L. 2023 F K Y ZeroCarbon #tiC
HBEEE LT, R— YA —FRETOERICHET 2BELHILH 100 BIZE,
&iRERMEER (MRF)
WHTHICIMA T, BEREY. BN BAREYLREOFFEREDLZITANTLD
ZATHIEH 20 F/ETHY  F—bY A — FEAEGPI20/t DMBERER # X > T3, (F2
72 LXiEED, 30%%%?@1%5%*’&%75%&1&3 n5,)
MHICRATHZ bAY AL (EER) EFEICRA L, BRIALERIAICHERENT 2,
}~ 0> A ILERIE TS D W - B D (7%75"931_ CBRIRZHAPERIAERAL. 1~2 HARR
LEBL L7212, Bl b Ay X LERIE ER]D) ICRALIYRX FZEIRT 5, IV FRX b
@EEE% M3n t/E’G‘ HZ7 A EORMYMEAT 2 H OOREMIS CEEXRRME LT
BENH Y. EGP8O/t IRE TRATE TS
b o XOLEERIME (REEER) %Lubf:ﬁﬁn—?fﬁif{%ﬁuﬂ YARTICHEA L, FER & HERIC &
0] 7°37«71\y 248 (PP, PE (HDPE - LDPE), PET). BR—I/Lifl, €BEAEINT 5 & &I,
RN HEBRNT B, BINERIAIIEMAR L. ERIABEEEEICFTAT 5,
uaﬂﬂw SR HAENEIIRATHEDH 0.25% (B00t/F) £DhBTHY ., F—bHA—F
BICL 2T TANEY —EXDEIERET, 1> 74— ILEBRIARINENERI A%EREE-
TWa eHERIL TWD,
FENAVARTEBBLI-ERIAHIIHLR - BRIV RTICRA SN, RO TEEBECER - K
THEBEDEYHEREL., RDF #15%, RDF OAEEIFIN 24 A /ET, EXY MREEBEIE LT
EGP800/t TFRAITE 3,
FROMBIRTHHINZZEIZAEDN 20% (K 4 7 t/5F) BETHY. IhoDERAIL
ZeroCarbon #t W E=E ¥ 2 EEAKES IC CTRERLD T 5,
CE: ERROEBAE - £EERVESIMEIEIETET Y VY IMETHY ., ST UTANTVIEDOR
EEIETETLARL,)
RERERBRDOXEEX LB 70— ITTROEEY,




MRS EDBEERIAFHE L, FERE - FRIC0 C-EEMLERE (EGP200-350/8)
TR— YA —=FRICEIW, R— YA —FEAPAFERTAPNEY —EXZREL TV S,

BEE - IR HIEAR, B - BMAERDNREVOLRETEZET 5D L 0OEE - BAEIHN
HRE - NERZEINTVWEIRENH D, ZODR— A — NREOUNEY —E X ITEE - KD
HHEAN L. BEVLEBY —CXEREORLBFEEE R >TW D,
REFRRFBRICEZEDNZRATE2ETCOIT v 7L, T v ID PUPNETHER] - INEHX &
ENEFRINTE Y, BER - SMXOZAZHEZIEBETETWS

ZeroCarbon #iZR— b A4 —FRIZHL T, FATHEIZDONT ;tﬂEI B - B. BRIAEE
g (AKX b, RDF, ERIH) 220 TIEER, LEA—FZRELTWS, EADL K- FIC
EOZR— MY A—-PFRIZRFEZHFKL., F— A - FROHRZRT 2~3 "BRICEZFTE
NXIhhbN b, ZeroCarbon #LEKR— b YA — FREOBERIIRIFTH Y, REFLEBHITAIBIC
INTW5

ZeroCarbon £, WMU, WMRA E0DBH%ER T, WhatsApp 7 L—T7F v v bAERINTSH
V. BBEB., 31227 -2 arAABICThNTWSE Z EARZ T,

R4 35 (Controlled Dumping Site)
2021 F & Y AR, UNHEE ICHEET % ZeroCarbon #HHE £ 8 £,
G DEHIE 42ha THY ., R— YA — FERERNER - BEET 2 EHER I HABEEER DG
FINTW5D,
WA — b PRHAKERK - MERBEIEA SN TELT, WoBEEL LTI [BRAKEY

(controlled dumping site) ] (XD &N 3,

ERENEE CTERIACERIAZEINL THEY ., ADHEADIRAZAZEITRIMELIN TS,
D HZADMAZHDOKREBD % S DK - BIETH (HPNE) 1L, WRETUIELBER
B-BEMICUYA 7L L TWS,




ZDMOXEITERLY L. BIHELZEKL TL 3,
BRI TEMN LB IADRE - ARIGHIRARL TWB D, —BRICERIAZRE

LTW5,
R ICERERERE RN GEMICBE L -WEEXTHEY, K= b A — FRICBEGRTES
EEEﬁ [./TL\%O

AN XS

Z Dt
ZeroCarbon #A'R#HT 2R — b YA — FREOEZEVEROFREIL. OFKERNRIOHLE, O
®-BAECHDOBEER, OQREVUEBEY —CXDMRRILTH S,
ZeroCarbon #1 (%, Law N0.202 of 2020 IZ/A> T, WEY —EXERICHLEHRT 2EELN H D, £
DEICIE, AV 7=~ ILERIHEINEZER - 9EL T, BRIAERE 7 + — <Lt - 581t
LTWCIBEZRE > TWEH, AV 7+ —<LERIAEUE & OFEE - BOIERZ TIEAE L,

D
=44 IPTNETIRAFy VREEYERBRNR(LTOY 7 FElAERERE
HEF 20241 /3158 (A) 11:30~12:15
ST GoPS Assistant Secretary General $135 %=
HEE GoPS:

(B #rEg) Dr. Mansour Bakri, Assistant Secretary General of the PS Governorate

Mr. Noman Ali Noman, Head of Al-Manakh neighborhood

Dr. Rehab Mohamed, Head of Waste unit in Port Said Governorate

Ms. Asmau Mohamed Alsaid Cawabia, Head of Environmental Enhancement
Unit

JICA T 7 FEHAr  £B I FEFAEZE. Dr. Mabrou Ashraf, Ms. Maher
Riham

REH : MFE e (REVEE/MRMBFPESNBY - BALEKRAS1T)
MEFAFE GHEOMEY - Kt 7 13> X)

GoPS DEFEYDHE & TIENDHFF
34. GoPS DEEYEED T FRBITORE Z A DUE, @LE%@WF%%(DZ’D’G%Z)O Olelhve
FJICA 7R2 27 bXEEBL T L, HEZTHIEDLNTENIE. BADKRES LB EL




3b.

36.
37.

38.

39.

i

V., BREF L L THOMEBINLRIETEZ2LDTHE EE XD, (Dr. Mansour)
BFHEICLARETIDONEIIR, YUY —XREBICLY, IXRTOMIBTRAL Y —EX %IRRT 2
ZEIERETH D, £/o. ORELZZHERHNT 270DV LM ENZE, QTHNENTE
DEEZNRONTVNDEIEARETH D, CHAPREAF. HBELWA—IXTOEATHY. £2<DH
A, BOEEEFEOANRZEL L TREELTWS, (Dr. Mansour)

CHEEWRTDIDD Ty IHATRLTWE I EHBEL LTEIFH5N S, (Dr. Mansour)
GoPS METHEEMIC DO UL TIL, Zero carbon #AERY A TWS, JICA 7RA> =7 +Tlk, FEE
YD Reduction ICERZ Y TAXIEEZEZTWD, BREYDOENENIE. LBICHDDERLA LR
bEIDEITZZEICOBRA B, (£

BRLULIEREZADOINERBTIE, THADDRIEINTELT, A RBEENES > TLWHIRET
Hotze REZHY, =T v b OHBZTHOEX B TEYEANEHNTH S, (HEF)
CHDREADT-HD, A2 DITEHERICIEFRD DD S, GoPS &, TV 7+ Dbz & kb~
TH, THOHFHEBIEID L, ACMDEBLANLPEFERZ X —FiEany, SHEATE#HZE
ZTWLZ LR TIEG WL, U7 U T aICEDWEFEERICLAITNIEAR SR W, (Dr. Mansour)

RFREEY OMIEICOWLT

40.

41.

BEBAEEYICOVWTIE, FE, BMOTRRICKY ., RELRBFEEICE-TWE, ZOEDDXIE
MWL F LV, (Dr. Mansour)

HARTIE, ERBEEAEZEYICET 2RI’ HS, 7’02 7 FDX3—714 Reduction AL E A
0. BRIV AEROBRBRYCEFEHET DD AETH D, (AF) >ERBEEEYH 7O
T bTIEMIEAE L LN E WS SICDOWTERE L /-, (Dr. Mansour)

JICA DXEICOWT

42.

43.

44,

45,

FEEDOFRBIZOWT, RENICEURD 7 D RIEHUEEA EGP 3,000,000 (CXfL T, FXL—
3 v IChHBEMH EGP 5,000,000 TH D, KELEMOBBAFHEHLLWEDZ ETHBH. H5lIC
DB B DB AILFTRER DA ? (Dr. Mansour) > RIEIRD 7=HD T I FEDOEREZ D, 55
I D B EREM OIREHATRE (HHEF)

SREURICEFTlE, PS BTEEIT S NGO '3 ~4 HxdH 5D T, TNod NGO L#EiET 5 2
& HAJgE, (Dr. Mansour)

BHEMRSA 0y MEBOARIE, KELICBVWTPSEDRRZIBIEL, PSREDIBYEE L —HIC
EXTWLETETH D, (HHEF)

BERBAREERY OB LRETIEIH 2. BEEVORBENNZENE TS JICA OHY A ZEDY
%, RBDOHBEARIZ, ME~HEZ L TH <, (Dr. Mansour)

YT IO NETIRT v EENERE RSOV 2 4 B EEE AT

B 20241 B 16 H (k) 13:45~14:45

SR WB 7’8 =7 BT




HEE WB: Dr.Mohamed Hassan (Mr), National project Coordinator
(R AR ) Ms. Mona Abo Baker EL Sayed, Social Development and Gender Specialist
Eng. Doaa Tawfik (Ms), Environmental Specialist
JICA V7 BB - EBFIRFLERES
HEH :
EHFER (HB3E - JICA HBRIEMERIB N EFIS)
TR (Bl - JICA HEKIRIBERES)
MBS ¢ (REVEER/MMBREIMEY - BAIEKRASH)
MEF T GHEOEY - KA T3 X)

#hf D BRI DEREA

46. JICA ZT 27 b CREYORENHICET 2R TAZERET 25TETH Y. FHFTEKEDO
ICIvyarF—LERkELT, WBOEEYREE DY 7 b EIFRIME LW, (FH)

WBZAYzs hii2WT

47. 2020 &£ & V). [Greater Cairo Air Pollution Management and Climate Change Project| % 4R
0 —> 200 million USD TFfeth, Z0fttic 10 55 USD OFIEFE T, E-waste & Medical
Waste (CBIE T 2B ZEEL T 5, EFNICIE. UTDO5203 Y FR—%>y F+EBHMD1DD
ZI/TJ'\—Z\/}* (E-waste, EEFEZY) H oM N5, (Dr.Hassan)

a /"J‘\ v b 1: Enhancing the Air Quality Management (AQM) & Response System.

v ,Jimd)f—&bd) REV AT LORAEDIZHIZ, BRERS AT L, GHG 4 >R b DE
EE GIS T—Z2DEfE, 200 BEOATELERAT—>a v OREFEIT>TW5,

avR—% F 2: Support the operationalization of SWM Master Plans in GC.

v IE/F%%@%QﬁﬁyxTAUDF'?%%UW:&J hEMIETRAE A D 1282 T—H—DEEY
B DER% 10th Ramadan T 7z, T I Tld. BRRIEEEY. EEEZY. EZFE
2Y) HHEZEYONIEZITH, ¥/, PIVRT77—RT—YavOFRER. 120 T—H—
DT HETHDBEERFEZIT> T 5,

v ZoaviR—%Y b TE, FRECEHSN OREY/ AT OBE, FIEETOXELZIToT

. BEfREIE. BIEE. HARKE. JSL—X—h1M0ROHNNFL—F NGO, 774
R— ]\‘lZ7§7—7‘a:2:°%77U1§Z IbhT1=b

avR—%> F 3: Vehicle Emission Reductlon

v Eﬁﬁﬁﬁmu DWTIE 100 EDBRNREMDEAEBEEA > 77 DEFZIT> T2,

avER—%¥ b 4: Communication & Stakeholders Engagement.

v o aiazZ4g—var, LR Bk TBERICEIIZIAVE—% b, TVELFYOR—YV
% L7022z —>ar&iToTW5,

avR—% F 5: Project Management and Monitoring & Evaluation

v 7D/17|\E$E-% ZY>o ML, FAE. UBEEE. MQE ALEEOEH. X T
— RN E—SEEBOERRE,. AP 7 MEERNEERORERE, 0Pz ALY
FOEE, . BN Ot EXET LD TH D,




JICA & nEH - AEEH» S DER

48. JICAH 70 L DEEICEL Tld. WB ORBRCLBHROEEDIZA., WB OFEET 2 WS ~DIEFT
5 ENTED, AR THRANZITVL., BFBOEEZEITLENEETH S, (Dr.Hassan)

49. EEYOFEENEC, THERICET 27077 L5507 (FH)

50. 6 2DV KR— Z/Ftifﬁ%ﬁ@ ROV AN H DN, T T MIEWTTHERIEIRS
Tl WM BT XY hRFEEBEELTWS, (Dr. Hassan) >®WEEEH 200 ? (FH) >
FEERR ST Ly, (Dr. Hassan)

51 aviR—% > b 2 DUHA 7T EEIVBARAICOVWTHLLEZATIELL, (#EF) >Abou-
Zaabal dumpsite Tl&, 2000~3000t/HD ZAEZITANT WS, MDY A b TE % X TIEEAHE
T HEBKRIFA L, 2025 £ 1 BOFAEZFEL T3, 10th Ramadan DO FEERTIE. 15,000~
20,000t/ H DRI ANDAIRE, AT =7 Md, £H#b ﬂﬁ 17 72RMT20HATHY .
International bidding Ta >+t v 3 A NETE OIS 7 MBFDO LY R, BE
tThHs, EfHoarty>ar (O Qalyubia Governorate,@Grater Cairo. ®New Urban
Community, @ERXBRAEEZREY, OBZEEY. OEEREZEY) »H Y. DBO (Design Build
Operate) A TiThN 3, (Dr. Hassan)

52. DEDDRERENT, AV 77 X—DPEBOTHFITZaA bPA—LTEHIENFEL L, ]
£, B, BRRILUDETZ, 4DV b7 782=PTo0TIRELL, —BLTERYEDZEED
HdZENBRETH D, (Dr. Hassan)

53. RO 7OV b TEA Y 7+ —<AE I Z—~DNAEH BN ? (HlEF) > EELAMFTIIHAET
thTd %5 H'. Abou-Zaabal dumpsite £ 100~120 £DA > 7+ —<ILE IR —H WD, 41> T+
— VIR —EEHATEEDT S O—F %EL T, Formalization/Legalization MEXY) fH &4 %
LTW3, F72. AV 74—t X2—DTHERTDEE (Enhance their behavior and
situation) ICHEXW A TWL B,

b4, REZHENDAV F T 72— FHEEDZLRINT 240 7+ =<7 X—DFELDITIZE
IMHOTWVWHDOA? (lEF) >V I 72— 3EHOY 7V bZ 02— LTHEY, Y7
AV R XA —FEHOFBEICEBZZFEL VWD, TOEIILF—AHEiTNITEELERSD
ITATESZH, hAATIERS TIEAE L,

55. JICA7 Ay 7 FOBEDEE GRA)

56. 7AY 7 FOFEKOEICH, BROKFCELEZTV. ERIREHFT 2, (FH)

=44 IPTNETTRAFy VBEEYERBRENRETOY 7 FERGTERERAET
HEF 2024 1 B 17 B () 10:00~12:00 WMRA, MOE & dt#iE. 12:15~14:00
M/M ©NEHER
SRR WMRA &=
HEE WMRA:
(BRFREE) WMRA: Dr. Tarek El Arabe, CEO. Mr. Ahmed Khaial, Manager Solid waste
management, Dr, Adel Shafei Osman, Senior Adviser, WMRA, Dr. Ahmed




Abdelkader, Senior Adviser, WMRA

MOE: Ms. Yosra Abdelaziz, Coordinator of plastic waste management/ plastic
waste pollution, Technical support office, Ministry Of Environment (MOE)
JICA T2 7 FEHRR - EFIn FEFAES. Dr. Ashraf Mabrouk, Ms. Riham
Maher

FER : THE7ER (BE - JICA HERIENE B N EME)

TR (Bl - JICA HEKIRIBERES)

ML (REVER/MMBEITEY - BALEMA 1)

MEFHT GHEOTES - kX274 a3 X)

HEDOBN. BEREDHA

57. 5Hc;uﬁﬁﬁ% L7zBRICIE. BYOEFANEDY OXEANR. WRMEOLEELH Y, R—rbH A —F
2 (PSG) %M L7, ZDEIZET PSG @ SWM DIFRICEDE, 7YAY =7 betEE K7 7
FLTW2, RBIZ, 7AY 7 FEIBIOARABRPERESICOVWTERL., M/M, K77 R/D
ANDERICAHEEED TWELL, (FH)

58. AHODWHZEICKIL B, MBHEN S, K— b T A - FEDOHMITOWTEHE Lz%. OFRBEF
@EMBICAIT IR T Y 2 -, OM/M DBEE R OITH. (FH)

>R — bYA= FICHITFZRAERS (A2

78Y ¥ b OEREFH
59. =¥ 7 hAllZ WMRA CEO #% National Project Director (7 k Tl& Project Director & V.
National Project Director & WS MU AAEY]) & L. £DTFIC Project Manager # B EAH
» (Dr.Tarek)
60. MOE A WMRA @ Ministerial Support #3 2 & WH B DT IZME R WA ? (FH) >Minister
I3 Streeting Committee DFEREZHED 270 EDFHET, WMRA OFEB =Y HR— 35726, EE
AEHIRDOME DT IFZIEL L, (Dr. Tarek)

WMRA,SWMU D% 2|

61. WMRA A2 TORDEEYERBICHNDEEZITI L THEVLWAWLWN? £/, KERICEEEIN
7= SWMU & Neighborhood DBk ED L 5 A H DA ? Neighborhood DEEYEERT 7 HH
% D H ? Solid Waste Management Unit (SWMU) A Neighborhood MEZEYEEA LDk S (Cav
PO—LFZDONHHEERETIEE L, (FH)

62. PSG @ SWMU IFFEZBE S NzidAh ) oa1=y b THY ., PSC OEEYERITHWERBEH A O, #1
L Wi ASI~B1Td 2mPTH S, (Dr. Tarek)

63. WMRA X, BEYEBEICEDZ, BRNOITRTOREYERICETZH D, /-, BEYODOE
IR, &, @ ICH D BEFIE, RIEICEDE, RESNREGFEDOET L% S, (Dr. Tarek)

64. WMRA |3, BERATEEL LT, BEOEREVEBOFIHP, EEORMBEZFLD7-HD TOR 2 &% F
L. BL~RILDOSWMUNMETEEYEEO 7+ —7 v 7%1T5, SMWU I3, EEYEEEIC




EOWTCKBICHREIN-1I=y b T, T4 E T WMRA OFEETICH Y. WMRA OEFEEHE
HRITTDI-OHDI=y FTHD, (Dr. Tarek)

65. 2 THEDYR—I A 75 v1d, WMRA @ Streeting Committee AV&R L 7-DH . #UINEIE
"o FEARAIN. BRRAGEDOAMNLZITS, (Dr. Tarek)

SWMU oF&

66. EEYMERICET 2 FEIL. EXHE L —HEICHUNEN S Collection Fee TH %, 2024 £2 B
o, EETHIWNWHREES -0, ZHAOFFIEICET 2 AMLZHBTZIENATESL LD IR S,
REETENERZITO O & &b 7=, Neighborhood DEEMIBLE(Z. RERTERD 7
AA=T v FFITIH DD, EEEITH T L1F3A L, SWMU OEBFEICOVWTEH, THEUND
U klE THHL D, (Dr. Tarek)

PSG OFBIEIRE A 7+ —2 LT X —

67. PSG Tld. ZeroCarbon A"EFEZZ T CHEEVEBERZEEL TLHH, —XRINE (F3RIEYY+
aAvTFEYR) 1 PSG OBEETIT>TW5, FRlENZREICEFETHIE T AV 7+—<IL
7 2 —DHHIREDN O DEEENZC I EIZDEN D,

68. A7 +—<ItIZ—E BRI D2DTIELRL, 74—t/ - DOHBENVRETHY . B
BB OFMBORERELXBL CRAEIT I EEEXZ TS, WMRA £ LTHZDOEHHTD
HEMBEBITEEZTHS LRHL VWD,

SWMU o E#%El

69. SWMU (2. PSG @ X A > CP & 7 % ', Neighborhood DEENZ ALY ICEETE DN ?
Neighborhood DFAEED /- (2%, Secretary General L < |& Assistant Secretary General Mg
EPpETIERWA? (FH)

70. WMRA . Neighborhood # BB ¥ 51K ICH L, ETIE. SWMU A2TFToa1=y b ThHY,
SWMU WEDBEZIEHT I LICH-TWD, BEIL. EEVERERICE D ZHEBASNFL
WEIEABITLTWARHEITH Y. FLWHERICEDE /BN DETH S, (Dr. Tarek)

71, FRICEODWIHEENHEZX T, SWMU A PM EBRBRETHD, PSGO7TRY 7 MEEDH
#1% (Project Coordinator) & L T. Secretary General /Assistant Secretary General [CE85 L T
HLHIRUCOWTEET %, (Dr. Tarek)

72. PSG Bl ERe{AH]IC DLW T, Secretary General /Assistant Secretary General M5 % & &,
WMRA n* 5 PSG ~EI&E AR Z L TH LR 2H? (FH) >#AML7, (Dr. Tarek)

ho v == DEEHEEICONWT

73. WMRA 3 PSG @ SWMU $ X &y 7H D F v /H R+ TH 5, National Project Director %
HR—FFB%EEE LT, WMRARICE—H LT YLK > k% Project Manager (PM) & LT
BLELZZVLWAAREDN? £7-0 PSGOEBICEVWTH, A—AHLarHiLir b EEVPMICESRT




% Z & IEAIBEN ? (Dr. Tarek) >ZNIFTE AW, JICA OFEMBHTEY 27 FOERNEERS
Tl. Project Manager(s)ld WMRA %O PSG-SWMU DEFEICIBY L TWe/A Z Eilh->TW
%, BEGoIE, BB Ah7eY o boBRIEEREE (WMRA & PSG-SWMU) D@t T
&Y. Project Manager lZZ DEELEZD—DTHEIHN BT, ABNFATHWZ LIFEZTEH
BLTHDZN, PIZIENLZAFFORETORETIE, TO7 LY 28D BVNELNTZAER
HTT7AZ 7 MCBRYBATWED, TNARERE L TEDBILICOEA >TWD, B—A)L]
vHIILZ Y RD LD BB AMD Project Manager & L TOEREIZ. 7 BY 7 MRTEDEFR
HaBRTET,. WMRA %> PSG-SWMU OfEfks L TOREIRILICIZELA LRV, FFIRF—L
EZORIVEMIEDT-DISRES N, BB TCEBLEEOTIRE Y N EIERT %, (&
H)>WMRA HiEBOBENBILIIFEEICEETH S -0, JICA a7 MIBEET S, PM %
WMRABS. SWMU A o4 2 & &9 %, (Dr. Tarek)

709z 24 PLOEE
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HEE Plastic Bank: Mr. Ahmed Abdelaleem, County Manager




(BFRRg) WMRA: Mr. Ahmed Khaial, Manager Solid waste management, Dr, Adel

Shafei Osman, Senior Adviser. Dr. Ahmed Abdelkader, Senior Adviser

MOE: Ms. Yosra Abdelaziz, Coordinator of plastic waste management/ plastic
waste pollution, technical support office

EEAA: Dr. Noha Samy, Waste Conservation Sector

JICA T 7 FEHRR - EFIn FEFAES. Dr. Ashraf Mabrouk, Ms. Riham
Maher
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Plastic Bank OEXBENHEA (Mr. Ahmed/PB)

v

v

Plastic Bank (LLF. “PB”) @ Country Manager T&% % Mr. Ahmed Abdelaleem |, JRETZY
PEAAL—VEFREFBELTND
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LTW3, ZJL—%2—hAanroFExMEKBL. REIF 10 BRICEFEL WS, ZNFTIZEUNL
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R— b A—FRIZIE, THFOIAL I aryerg2—0Y, 60BDXR—2EBLTWD

JICA 7>z 7 bEBpNT B2 ENATENIE, 2 HBLUAIC 250 AREZFTEPEL EEZITW
Do

PB l3R ARV T v — (FEMEUNESE) LIE—UIEEEZLT0AL, RARY Y v —(2L5 T3
g, PB OEENROOVEDTEHY., H L PB ORBRIAGIML TLWBRIHEEICIE. TDX 2 /N—
IFEEBR SN D Z & IT B,

PB (£, 215 TH 65,000 ZD A N—=AFFINT WS, TV 7 b TIFIRTE 2000 L TH BN
10,000 DAY N—%EFTH 2 BREL TS,
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IV ToRESIFEDLS S5WA? (Dr. Ahmed) >#) 400 A FJL, PBICIF 2 @O O0Y =
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Nk (LPy ) THD, BENDEZLLIFA—0 v/ XOETH D, (Mr. Ahmed/PB)
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HY, BEIIR—) I vDdh, DROLODHRFIEL, ARELBES (EICRERNT
Housewife #%) #BI%1T5, (Mr. Ahmed/PB) > X >/ X— (275 X F v 7 OFELER D5 DR
EHhzon? (FH) >Hs, DEBBENOETAH L] (Mr. Ahmed/PB)

R— b= FETOTZ2F v 7 EEYRINEIF? (FH) >EIC PET, HDPE T, 200t /A,
(Mr. Ahmed/PB)
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NEBRICEBVWTWANEIDZRET S LICHD, AL arvyErZ2—Iio0TIE, RBE
. MEiE ID, BREELRERT D, MIEEIL. REDAPREDLODOENE, EXTA
LU RENPBERDOT, INLDOBEELIZER<ERS, (Mr. Ahmed/PB) >LIFTIEA v 7+ —<
NI R—THo12k S BB, X N—E LTERICBHTEIEE, A7 r—< Ity
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v 7 DEZEYHFERETH S, (Mr. Ahmed/PB)
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TWb, REDZAFITE->THRELEDZN, EBRATH-—EXZREL LW IHE L, BROBEN
»5, (Mr. Ahmed/PB)
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ZEF vy L, NEKER > TEEYILEIE ISR I NS, (Mr. Ahmed/PB)
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FoEBEATHEH S, (Ms. Yosra)
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BE2 GhigfER). ME3 (RMEEE) 20210l T, BIOBKRELTSUPBAEITEDIFE
5 A ? (Ms. Yosra)

>SUPB W"EZELRDIFEFEL TWA L, HBRICE > TIRR2 EAREZH—MICERYVBTLZ L H
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SHEBST, ZOXFICLTHELZEICAET %, (Ms. Yosra, Dr. Ahmed)
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»? (Ms. Yosra)
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L REBEICE s TRRFERRRZEAHITBEZEH 5, (FH)

>—fime LT, BETO JICA 70> 7 bTlk, EEBOF THREBEHT FLEEOSRIR
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)
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ENTENIE, RBICE->TETHH Y A7z, (Ms. Yosra)
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ESLR IPTVETIRFy vEEYERRMA T DY 7 MERETBRERE
HEF 2024 1R 228 (R) 10:00~13:00
& WMRA &3 ZE
HEE WMRA:
(B FRER) Dr, Adel Shafei Osman, Senior Adviser. Dr. Ahmed Abdelkader, Senior

Adviser. Mr. Ahmed Khaial, Manager Solid waste management,

MOE: Ms. Yosra Abdelaziz, Coordinator of plastic waste management/ plastic
waste pollution, technical support office
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R/D ORERER
v Project Manager & L T, WMRA & WMU ABuZNEFN 1 ZZ2RELTWEA, 7OY 27 bR
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Manger & LTHRET DL T 5, GER) >ZDREICPSG IIAET SH ? (FH) >PSG &
WMRA OREICHE D, (Ms. Yosra)

v R/D &4 kJL®D Ministry of Environment and Waste Management Regulatory Agency ®“and” %
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v WMRA # 7 4 ZDFHE L~ DBERICFE L, Waste Management Regulatory “Authority” H 5.
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Agency" TH D78, IhiE, ERICEE SN WSR#BTREL, (Ms.Yosra)

v WMRA il CP »HEEICEEBL TH 25 L5, M/M, R/D ®“Counterparts to JICA Experts”
(2. IV. Project Counterparts #BHEC L 7=,
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v R/D @ Annex 2 T, BI® Annex3~7 #5894 2D IFARBHRTIEZm WA ? (Dr. Ahmed) >R/D @
1IBHIZ. “The R/D, except Annex 3 to 7 may be amended by a minutes of meetings between




both parties.” £ &LHA'H D, BRR CTREANUEL L WH, ZDFFIZLTHL, (i)
Overall Goal (2T, The Port Said Approach for promoting waste reduction/minimization
practice is piloted in other governorates. & “practice” AfLB D E &5 A ? (Dr. Ahmed) >
FMUIDODEBIARIEETHY ., DETHNIIZEEIIEHDT 5, (FH) > Z0EEIC, HOEW[AE
BhH2bITTHRITNE BEBEOLEILAV, (Dr. Ahmed)

Implement structure ##E2 L. International Organization~. GIZ. WB O EFEZ#HIRT 5745 ¢
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7RV POEBICEVWTIE, FRICHT 2EREH LR EBEDIRENHNEETH D, 25 LT1E
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HaeYR—bFBZ2EDNTES, ZNICEY, WMU DF ¥/ T4, ABOREICHULT B Z &
MTED, /-, HROBEEZEOERICHEBT 5, BFICET 21E®RE JICA TV T bFHT7 4 XD
LIRT 20T, WEALTELL, (FH)

>JOCV DIRENH D70, REVEET, FEADHEENTE 2 AN E LV, (Dr. Ahmed)
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5P Manshiyat Naser #i[X (BRI AEUX - U ¥4 7L EHEBHX)

HEE Mr. Adham EI Sharkawy, Founder and CEO of El Sharkawy for Environmental

(WA Service
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Manshiyat Naser #1[X D=

92. Manshiyat Naser [&7 4/ OFEH#E (O #X) 01X T, HXDOFEHRICH S [Garbage City] &M
ENZERIAENUN - UH A VILEEEBEXR TELTH S,

93. 1969 FICT L7 RS A L DOBEFICLYRIINIBEMTH Y., BIED Garbage City D AN
I$#9 14 T AT, £ 65,000 AOEIRZ HEUE ) A FET Do #9 2 km2 OEEHICEIRZ AEUY -
DY A 7 ILEENERLTWS,
(*) & A AN (garbage collector). UH A 2 3—\ AHRY D v — (BRI HDH%[ER)
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BERDN D DHERFHVER
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HEE CEDARE: Dr. Hossam Allam, Regional Director for Sustainable Growth




(BRFRER) Ms. Ghada Moghny, Programme Coordinator of Sustainable Growth Division
Ms. Salma Nooh, Junior Coordinator
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Arab Region and Europe, CEDARE) (£, 1991 (7 7 7IRIEIBY KERE (CAMRE) AR L
ENEZG., 27 - T 7HME. BEFESFE (UNDP), 77 7R EHSHAXES
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5 GIZ =7

HEE GIZ : Ms. Kerstin Deji, Head of Project, NSWMP/EU Green
(BHFRER) Eng. Sherien Ali, Waste Management Adviser, NSWMP/EU Green
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110.
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GIZ IE. 2022 Fh» 2026 FDOHIREI T, National Solid Waste Management Program (NSWMP) /
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