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ACRONYMS

(The acronyms are shown in Spanish)

ACH Automated Clearing House

APNFD Designated Non-Financial Activities and Professions
BCH Central Bank of Honduras

CNBS National Banking and Insurance Commission

CACs Savings and Credit Cooperatives

CAT Total Annual Cost

CONSUCOOP National Cooperative Supervisory Council

DNI National Identity Card

DGRV The German Cooperative and Raiffeisen Confederation
ENIF National Financial Inclusion Strategy

FEC Cooperative Stabilization Fund

FATF Financial Action Task Force

IHDECOOP Honduran Institute of Cooperatives

Lps. Lempiras

LCH Honduran Cooperative Law

MIF Financial Innovation Roundtable

PLD Prevention of money laundering

REGULATIONS | Regulations of the Law of Cooperatives of Honduras
RTN National Tax Registration

SEDESOL Secretary of Social Development

SCAC Superintendency of Savings and Credit Cooperatives
SOSC Superintendency of Other Cooperative Subsectors
USD United States dollars
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1. Introduction

The Project of Financial Inclusion for Poverty Reduction through Local Financial Institutions (the Project)
has its overall objective that the capacity and life improvement measures of affiliates is enhanced through

financial inclusion is enhanced through financial inclusion and financial education.

To this end, during the first phase of the Project, a regulatory analysis was carried out to identify the problems
faced by Savings and Credit Cooperatives (CACs) in promoting financial inclusion. This report contains the

results of that analysis.

2. Initiatives to promote financial inclusion in Honduras

In 2014 the National Banking and Insurance Commission (CNBS) published the first report of the Honduran
Financial System, which aimed to inform the Honduran population about access to financial products and
services offered by the institutions supervised by the Commission. This first report did not include
information on CACs. Since that date, the CNBS has published an annual Financial Inclusion Report, adding
data from the CACs starting in 2019. The most recent report is the one corresponding to 2021.

On the other hand, in October 2015 the CNBS prepared the first national strategy for financial inclusion
(ENIF in Spanish) in Honduras, which covered the period 2015 - 2020. Within this strategy, points were

considered related to:

e The offer of financial products and services should be massively promoted and delivered among the
population.

e The geographic coverage of the financial system should be expanded to include traditional and non-
traditional channels.

e The regulatory environment should promote the financial inclusion of vulnerable segments, and
should therefore eliminate any barriers to access to existing financial services and products or
regulate those operations or activities that facilitate financial inclusion.

¢ Financial education should be widely promoted and disseminated, especially among the populations
to be included.

o The protection of the user of financial services and the transparency of information must be available
to new users and they must be informed in terms that they can understand and know how to make

use of them.



This strategy was not adequately followed up and monitored. The CNBS is working on a new financial
inclusion strategy for the period 2023 - 2025, coinciding with the term of the current presidential

administration.

Once the CNBS concludes the draft strategy, they will meet with different institutions of the public sector
and at the end they will socialize it to the financial institutions, including the CACs through the
CONSUCOQP and the Federations of Savings and Credit Cooperatives

Within the new ENIF, it will be reviewed whether there are barriers to financial inclusion in the regulation.

Likewise, gender issues and youth access to financial services will be considered.

The best way to distribute government programs of the Ministry of Social Development (SEDESOL) will
also be analyzed, seeking to help foster financial inclusion. The details of the program are under discussion

through SEDESOL.

On the other hand, there is a national financial education strategy (ENEF) 2022 to 2026 through the CNBS,
which will be considered possibly to be included in the new ENIF.

Derived from the emergence of the Fintech sector in Honduras, in 2019 the Financial Innovation Roundtable
(Mesa de Innovacion Financiera, MIF, in Spanish) was created in an effort promoted and managed by the
Central Bank of Honduras (BCH) and the CNBS, seeking to promote innovation and healthy competition in
the provision of financial products and services, with the aim of contributing to financial inclusion through
the adoption and use of financial technology. In 2021, the cooperative sector was invited to join the MIF, and

since then CONSUCOOP and the largest CACs have been participating in it.

With the presence of the BCH, the CNBS, commercial banks, Fintech companies and cooperatives, two

working groups were created for its operation in MIF:

» Payments and Transfers (business side issues)

» Cross-cutting Technologies and Alternative Financing (Technological issues)

Two people from each institution participate in each of these groups and different topics are presented. There

is also a quarterly general meeting in which a summary of the groups' work is presented.

In the MIF, there is great openness to deal with issues, where cooperatives have been considered in the
"Regulations for Services Offered by Electronic Payment Service Providers", issued by the BCH and
published on August 26, 2022.

Among the issues that the CACs are pushing for in the MIF is to be direct participants in transfers (Automated
Clearing House: ACH) and the authorization to be able to offer the service of buying and selling foreign

currency.



3. Regulation of Savings and Credit Cooperatives in Honduras

3.1. Background

The first Savings and Credit Cooperatives in Honduras were founded in the 1950s and 1960s. In 1987 the
Honduran Law of Cooperatives (LCH in Spanish) was issued, which contemplated the creation of the
Honduran Institute of Cooperatives (IHDECOOP in Spanish) as a decentralized institution of the State whose

main function was the inspection and supervision of cooperatives.

The LCH was reformed in 2014 by means of Decree No. 174-2013 of the Legislative Power, published in
“El Diario Oficial La Gaceta” on February 1, 2014. This reform created CONSUCOOP, which replaces
IHDECOOP.

The reform produced a very important change in the approach to the supervision of the CACs, since while
the original text of the LCH established that the IHDECOOP would exercise the inspection and supervision
of cooperatives without specifying the manner in which it would do so, the 2014 reform established as one
of the objectives of CONSUCOOP to determine and direct the supervision of the cooperative system, under

prudential control and risk regulations.

The 2014 reform includes a specific title for Savings and Credit Cooperatives and empowers CONSUCOOP

to issue good governance and prudential standards to make risk-based supervision of cooperatives effective.

The reform also established that CONSUCOOP's Superintendence of Savings and Credit Cooperatives is
not structured as a technical and administrative independence that would allow it to carry out an effective
supervision of the CAC's. This way at this moment this function should be carried out by the National

Banking and Insurance Commission (CNBS).
3.2. Law of Cooperatives of Honduras (LCH)

The LCH issued in 1987 has had three reforms, published in the Official Gazette on February 1%, 2014,
February 14%, 2017, and January 11™, 2020. This Law is applicable to any type of cooperative: production,

service! , consumer or mixed.
Some of the most relevant aspects of this Law related to the CACs are the following:

e The incorporation of cooperatives shall be made in a private document, legally authenticated. Its
legal personality is born from the registration of its constitutive document in the National Registry

of Cooperatives.

I CACs are considered service cooperatives.



CACs may have regional and branch offices in the national territory, subject to authorization by
CONSUCOQP, which will have 15 working days to issue its opinion. If it does not do so within that
period, the authorization shall be deemed to have been granted.

It establishes the governing bodies of the Cooperative: the General Assembly, the Board of Directors,
the Supervisory Board and the General Management. It indicates their composition, attributions and
some of the requirements of the persons who occupy these positions.

The cooperative's assets include the contributions of the cooperative members, which, if fully paid,
will accrue interest at a rate to be set annually by the Board of Directors.

If a CAC has surpluses in the fiscal year and intends to distribute them, it must inform CONSUCOOQOP
30 days before the General Assembly of the proposed distribution of such surpluses. CONSUCOOP
may object to it according to the financial situations of each CAC.

CONSUCOQP may order the dissolution of a cooperative if it determines that the cooperative is
unable to carry out its main purpose, has been declared bankrupt or for repeated violations of the
Law, its Regulations and bylaws.

The members of the cooperatives are called cooperative members and are the natural and legal
persons affiliated with the cooperative, the latter as long as they do not pursue profit-making purposes.
Micro and small enterprises may also be cooperative members and may be granted loans of up to
$25,000 USD.

It includes a specific title for the CACs, which establishes additional requirements for the members
of the Board of Directors, the cases in which they must have an Internal Audit Unit or their own or
an outsourced Internal Auditor, hire the services of an external auditing firm to review their annual
financial statements.

The CACs must maintain a Cooperative Stabilization Fund (FEC) for an amount equal to the amount
established by the BCH for the institutions of the financial system, reduced by 25%. These resources
must be invested in easily convertible securities, as well as in deposits in institutions supervised by
the CNBS and in CACs.

The Cooperative Deposit Insurance Fund is created as a system that guarantees the restitution of
deposits to members of a cooperative that has been declared in compulsory liquidation, up to the
amount determined in the regulation. This Fund will be constituted through a trust managed by the
Deposit Insurance Fund.

The operations that the CACs can carry out without requiring authorization are indicated, as well as
those additional operations that they could carry out upon obtaining CONSUCOOP's no objection,
by demonstrating their financial capacity, technological and operational structure. However, there

is no regulation indicating how the cooperatives should demonstrate these points.



e The Superintendency of Savings and Credit Cooperatives (SCAC in Spanish) is CONSUCOOP's
specialized technical body for the supervision of CACs with assets over $1'000,000 USD. The CNBS
is responsible for supervising this Superintendency.

e  Within CONSUCOQRP there is also a Superintendency of Other Cooperative Subsectors (SOSC in
Spanish), which is in charge of supervising production, service and Savings and Credit Cooperatives
with assets of less than $1,000,000 USD. With respect to the latter, the SOSC applies the regulations
issued by the other Superintendency (SCAC) but gives them longer deadlines for compliance. When
a CAC exceeds this amount of assets, its supervision is transferred from the SOSC to the SCAC.

e The cooperative sector can promote the creation of a Cooperative Bank to promote its development,

subject to the Financial System Law. As of the date of this study, no such bank has been created.

3.3. Regulations of the Law of Cooperatives of Honduras

This Regulation is issued by the President of the Republic with the purpose of establishing the complementary

provisions for the application of the LCH. It was published in the Official Gazettes on June 16", 2014 and

has had a reform, published in said media on April 6™, 2021.

In relation to the CACs, the Regulations contain provisions related to these issues:

Requirements of the articles of incorporation

Content of the statute

Application for registration with CONSUCOQOP and operation of the National Registry of Cooperatives.
List of prudential regulations to be issued by CONSUCOOP for the savings and credit cooperative
system.

The CACs must comply with a solvency index determined in CONSUCOOP's norms: In the event that
any cooperative does not comply with this index, it must present an adequacy plan to achieve and
maintain the required level.

The resources of the Cooperative Stabilization Fund (SCF) may be used by a CAC to cover transitory
liquidity needs for an amount not exceeding 50% of the fund, which must be paid within a term not
exceeding 90 days. In order to do so, it must first request CONSUCOOP's no objection, which must
issue its opinion within a term not to exceed 10 working days. Silence on the part of the Superintendency
will be taken as a non-objection.

The contributions made by the cooperative members to form the capital stock? shall not be less than Lps.
360 per year and will pay the interest determined by the Board of Directors. This amount may be paid

in installments during the year.

2 These contributions are recorded in an equity or capital account but are not considered in the institutional capital indicator.
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= [f there has been no movement in a member's contribution or equity accounts for one year or more, a
reasonable maintenance charge may be imposed on the member, to be fixed by the Board of Directors.
The cooperative must previously notify the member at the last known address or by written or radio
means, giving him/her 30 days to withdraw the securities or activate his/her account. After this time,

these resources may be transferred to equity reserves and cooperative development programs.

3.4. Regulations issued by CONSUCOQOP

Based on the authorities granted by the LCH and the REGULATIONS, CONSUCOOP has issued a series of
prudential regulations in order to make risk-based supervision of cooperatives effective. The complete list of

rules issued by CONSUCOOP is presented in Annex 1.

The following is a description of some aspects of the regulations that have the greatest impact on financial

inclusion.

e Risk Limits and Financial and Management Indicators Manual for Savings and Credit

Cooperatives

The purpose of this manual is to uniformly measure the management of the CACs, so that CONSUCOOP,
directors, managers and creditors can make comparisons between different cooperatives and with the

sector as a whole.

Indicators are established for risk limits, asset quality, solvency, liquidity, administrative management,
returns and costs; and for each indicator, ranges are defined in 5 categories (A, B, C, D and E)* , which
are consolidated in an overall rating of the Savings and Credit Cooperative. It is a rating scheme similar
to the Perlas monitoring system developed by the World Council of Savings and Credit Cooperatives® .

The table of indicators and their benchmarks are presented in Annex 2.

This manual was issued in 2016 and has had several reforms, including some that were included within

the relief measures issued by CONSUCOOP in the face of the COVID-19 pandemic affectation.

The most relevant indicator is the institutional capital ratio, which measures the ratio between institutional
capital® and total assets, since this is considered the solvency ratio with which the CACs must comply in
accordance with the REGULATIONS. If they fail to do so, they must present an adequacy plan to achieve

and maintain the required ratio.

3 Where A is the lowest risk category, that cooperative is considered to have a low risk level.
4 For more information on this monitoring system, please visit https://www.woccu.org/documents/pearls_monograph.
5 Institutional capital = Capital reserves + Donations + Accumulated results + 50% of surplus for the period or 100% of losses.
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The initial parameter for this indicator was 12%, later decreased to 10% and with the mitigation measures
was further reduced to 8% for open CACs. Starting in 2024 this parameter will increase by 0.5% each
year until reaching 10% by 2027. In the case of closed CACs, the parameter is 5%.

Another important indicator is the delinquency rate, which shows the percentage of loans more than 30
days past due in relation to the total portfolio. The initial parameter was 12%; it was raised to 20% with
the relief measures against the impact of COVID-19 and the hurricanes in 2020 and the following year it

returned to the 12% level.
Standards for the evaluation and classification of Savings and Credit Cooperatives' loan portfolio.

These standards establish the percentages of provisions according to the number of days past due for the
5 types of portfolios: small debtors, Microcredits, agricultural loans, consumer loans and housing loans® .

The detail of these percentages is as follows:

Table 1. Percentage of provisions for different types of loans

Agriculture &
Days of delay Small debters| Microcredits livestock | Consumption Days of delay Housing
Up to 30 days 0% 0% 0%|0%-1% Up to 30 days 0%
From 31 to 90 days 3% 5% 1% 1%|From 31 to 120 days 4%
From 91 to 180 days 20% 25% 25% 20%|From 121 to 180 days 20%
From 181 to 360 days 50% 50% 60% 60%|From 181 to 360 days 40%
More than 360 days 100% 100% 100% 100%|More than 360 days 70%

*1% for credit card

In the event that an affiliate has several credits, its classification will be that corresponding to the credit
with the highest risk category, provided that this credit represents 15% or more of the total obligations
that the person has with the CAC.

If the loans are backed by 100% contributions, no provisions will be recorded. If they are backed by time

deposits, provisions will be constituted on the unsecured balance.

The regulation establishes the minimum information that credit files for small debtors, microcredits and

agricultural loans must have, including photocopies of the National Identity Document (DNI in Spanish),

6 The definitions of each type of portfolio, their limits and the main documents to be included in the files are presented in Annex 3.
Small debtors are loans for economic activities and the loan amount is between USD 10,000 and USD 25,000. and Microcredits are
for the loans less than USD 10,000.



National Tax Registry (RTN in Spanish) and credit references obtained from the Credit Information

Center. For the other types of credit there is no minimum documentation required.
The regulation does not establish a specific methodology for offering microcredits.
e Basic accounts

This regulation was issued in 2021, it seeks to offer a deposit account to people with low savings and
income capacity. It is only for individuals, in local currency, can be opened with a minimum of Lps. 30,
can reach a maximum balance of Lps. 22,500 monthly and may not have monthly transactional

movements for more than Lps. 45,000.

If these maximum amounts are exceeded, the basic account will be transformed into a withdrawable
savings account and the account holder will be required to complete the minimum information required

for full identification under the Prevention of Money Laundering (PLD in Spanish) regulation.

Upon opening the basic account, the person must simultaneously join the cooperative and cover the initial

contribution of Lps. 30 until reaching Lps. 360 annually.

Deposits and payment of salaries may be received in these accounts without requiring CONSUCOOP's
authorization. For sending and receiving domestic and foreign remittances, payment of utilities, payment
of consumptions through debit card or other electronic means and disbursement of loans, CONSUCOOP's

no objection must be previously obtained.

The cooperative interested in offering this account to the public must notify CONSUCOOP 30 days in

advance, which may object to the provision of this service.

The minimum identification requirements for this account are full name according to your Identity Card
(a copy of which will be kept on file), current address, city and date of birth, landline or cell phone number
or, in the extreme, of a member of the household. If applicable, name and surname, type and number of

identification, landline or cell phone number of spouse or household companion.

In comparison, for a withdrawable savings account, additional information was requested on the
profession, occupation or trade, the origin of the resources, economic activity, employer's data and length
of service, whether the person has held a public office in the last two years, purpose of the account,

personal references and cooperative or commercial references.’

7 This information is what was included in the "Regulation for the Prevention and Detection of Money Laundering and Financing of
Terrorism in Savings and credit cooperatives", contained in CNBS Circular No. 219/2011, however, this regulation was repealed and
to date CONSUCOOP has not issued the money laundering regulation for CACs.
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Basic accounts may be opened through electronic channels as long as they comply with the minimum
security conditions established by CONSUCOOP® and such accounts are for cooperative members who

already have a contractual relationship with the cooperative.
A physical or electronic file can be kept of these records.

As of the date of this report, only one cooperative had notified CONSUCOQOP of its intention to offer this
type of account. In interviews conducted with several cooperatives for this report, it was observed that
several are not aware of this regulation and some do not see its usefulness, since they claim to offer a

deposit account with fairly simple requirements.
e Provision of services through subsidiaries, correspondent offices and agents

The current regulation was issued in 2014. It establishes that, for the authorization of a subsidiary or
service counters’, the cooperative must submit to CONSUCOOP an application that includes a feasibility
study for a period of 5 years, 10 proof of affiliation to an integration organization and audited financial
statements for the last 2 years. The same procedure must be followed for the transfer of a branch or service

counters.

CONSUCOQRP has a period of 15 days to issue a resolution, otherwise the approval will be understood as
granted.

Cooperatives may operate with correspondent agents with prior authorization from CONSUCOOP. To
this end, they must have correspondent agent policies that include the selection and withdrawal of agents,

impediments, authorized services and operating guidelines.

The request for authorization must include the standard contract to be signed with the agents, the process
manual that considers the form of operation and the security policies that include at least the guidelines

established in the standard.

CONSUCOQRP has already prepared a draft of a new regulation on this subject, pending its publication in
the Official Gazette.

This project simplifies the requirements for requesting authorization to open and transfer branches and
service counters. CACs must have an internal policy that regulates these openings, preparing a file with

an analysis of the market and demand to be served, commercialization of products and services,

8 At the date of this report, these standards had not been published by CONSUCOOP.

° The standard defines a subsidiary as an office of a cooperative located in a different place from the main office that is dependent
on it but has accounting autonomy. The window is an office dependent on a subsidiary or the main office that does not have
accounting autonomy.



technological infrastructure and office security, financial viability, as well as the analysis and

recommendations of PLD's risk and compliance areas.

CONSUCOOP will inspect these policies in its On-Site and Off-Site reviews. For the transfer of a branch

or service counters within the same colony, CONSUCOOP must only be notified.

The figure of correspondent agent manager will be included, who will organize groups or networks of
correspondent agents to develop the activities in question or to offer operations and services in a uniform

manner while maintaining a high standard of quality.

According to the regulations issued by the CNBS for commercial banks, the figure of correspondent

manager has been allowed since 2013.

In the application for authorization of correspondent agents or correspondent agent manager, more
specific issues are included in the contracts, a report from the risk area and an internal audit report on the
adequacy of internal controls. The CACs must submit evidence of having conducted security evaluations

of the technological platform to be used by the agents or administrators.

Guidelines for the investment and use of the resources of the Cooperative Stabilization Fund (SCF)

to be established by Savings and Credit Cooperatives.

This regulation was published in the Official Gazette on April 30", 2015, and has had several
modifications. It deals with the percentage of fundraising to be invested in the SCF, the investment limits

by type of instrument and issuer, as well as the conditions for its use.

The SCF resources to be invested are calculated monthly at 8% for savings and time deposits in local

currency and 19% for savings and time deposits in foreign currency.

The Board of Directors of the CACs shall form an Investment Committee to establish the investment

policy to be followed by the cooperative for the investment of the resources coming from the SCF.
The standard establishes the following investment limits per instrument:

= Up to 100% in short-term securities (maturities less than 1 year), issued and guaranteed by the

Central Government or the BCH.

* Up to 50% in medium and long-term securities (maturities greater than 1 year) issued by the
Central Government or the BCH, registered in the Public Registry of the Securities Market
administered by the BCH and in certificates of deposit issued by the Federations of Savings

and Credit Cooperatives.
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= Up to 10% in short-term securities (maturities less than 1 year), issued and guaranteed by the
Central Government or the BCH and in certificates of deposit issued by the Federations of

Savings and Credit Cooperatives.

= Up to 40% in short-term certificates of deposit (maturities less than 1 year) issued and
guaranteed by financial institutions supervised by the CNBS or by CACs supervised by
CONSUCOOP!? . This percentage is limited to 75% in certificates issued by CACs and 25%
issued by institutions supervised by the CNBS.

Likewise, a limit per issuer is established for the resources invested in supervised financial entities, which
may not exceed the lesser of 33.33% of the SCF's resources and 30% of the issuer's capital and capital

reserves.

The cooperative may make use of the SCF resources to meet temporary liquidity shortages, in a
percentage not exceeding 50% and payable in a term not exceeding 90 days. To make use of these
resources, the cooperative must submit a request for authorization to CONSUCOOP attaching, among
other information, the actions to be taken to solve the liquidity problems and the amortization plan to
replenish the SCF resources; certification from the Internal Auditor or Supervisory Board stating that the
CAC has complied with the equity solvency index during the 6 months prior to the application,
certification signed by the President of the Board of Directors stating the details of the loans granted
during the 6 months prior to the application; an action plan detailing the projection of its cash flow for
the next 6 months and the steps it will take to improve its current situation; audited financial statements
for the last two years and internal financial statements at the close of the month prior to the application,

etc.
e Liquidity Management Standards for Savings and Credit Cooperatives

This standard was issued in 2017 and seeks to establish procedures to ensure that asset and liability

transactions of CACs keep due correspondence between term and currency wedges.

Las CAC’s deben calcular la diferencia neta entre los flujos de entrada y de salida que se prevé contar
en una determinada banda de tiempo, considerando una primera banda para la suma de descalces de
operaciones con plazo residual'! inferior o igual a 30 dias y una segunda banda para la suma de descalces

de operaciones con plazo residual entre 0 y 90 dias.

10 To determine the CAC's eligible to receive SCF resources, CONSUCOOP rates the cooperatives on a quarterly basis based on the
indicators of the Risk Limits and Financial and Management Indicators Manual, publishing the results on its website.
1 The residual term is the number of days between the measurement date and the transaction date.
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The mismatch for the first time period may not exceed more than one time the liquid assets held by the
cooperative, and for the second time period this mismatch shall not exceed more than 1.25 times its liquid

assets.

Rules for Strengthening Transparency, Promoting Financial Culture and Handling of Complaints

or Inquiries from Savings and Credit Cooperatives to Savings and Credit Cooperatives

This regulation was issued in 2016 and deals, among other issues, with the rights and obligations that
cooperative members have as users of the CACs, the obligations of the cooperatives with their users, the
operation of the areas of attention to the cooperative members and for the attention of claims, points to
be contained in advertising, dissemination of interest rates and commissions, content of adhesion

contracts, prohibition of abusive practices and clauses, calculation of the Total Annual Cost (CAT).

The standard does not include provisions related to the protection of users in the provision of digital

financial services.
Regulations related to money laundering prevention issues

This is an issue that has become very relevant in the last 20 years. The Financial Action Task Force
(FATF) is an intergovernmental organization that has established international standards aimed at
preventing money laundering and terrorist financing. To date, more than 200 countries and jurisdictions
have committed to implement these standards. Honduras has been a member of the local FATF
association since 2012 and all regulations issued in the country, regardless of the financial sector involved,

have sought to comply with these standards.

In this regard, the CNBS issued the "Regulation of the Regime of Obligations, Control Measures and
Duties of Supervised Institutions in relation to the Special Anti-Money Laundering Law" in 2016.

However, this Regulation is not applicable to CACs.

Previously in 2011 the CNBS had issued the "Regulations for the Prevention and Detection of Money
Laundering and Financing of Terrorism in Savings and Credit Cooperatives" through Circular No.
219/2011. This Regulation contemplates issues of identification and monitoring of members of a CAC;
on the internal structures and the procedures manual that will contain the control mechanisms adopted
by the cooperative for these issues. However, the new CNBS Regulation mentioned in the previous

paragraph repealed the Regulation applicable to CACs.

CONSUCOQRP is currently preparing a draft regulation for the prevention and detection of money
laundering, but it has not yet been finalized. The project that was shared with the Project includes relevant

topics for financial inclusion such as identification and knowledge of the cooperative member, as well
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as simplified identification measures for contribution and withdrawable accounts that are considered

lower risk, for which less information will be requested.
3.5. Issues pending issuance of regulations by CONSUCOOP

As of'the date of this report, CONSUCOOP has not issued the norms that correspond to it in accordance with
the LCH and the REGULATIONS on these matters:

Information and communications technology management (to be published)
Prevention and detection of money laundering (in process)

Cooperative Deposit Insurance Fund (pending)

Evaluation and classification of investments (pending)

Granting of loans to related parties (pending)

Referral and access to credit bureaus, public or private (in process)

YV V.V VYV V VYV V

Good functioning of those cooperatives whose level of assets does not allow them to cover the costs
of a large administrative structure (pending).

» Social Balance (pending)

For the purposes of the above list, "to be published" are draft standards already completed by CONSUCOOP
and only pending publication in the Official Gazette, "in preparation" are projects on which CONSUCOOP

is working and "pending" are those that have not yet begun their preparation.

4. Methodology and the result of the regulatory survey

In order to identify potential topics for regulatory and supervisory review to improve financial inclusion
through the CACs, a survey was conducted to learn the opinions and comments that Savings and Credit

Cooperatives could provide in this regard.

The survey was conducted using a Google form'?. The first section asked for general data on the cooperative,
such as the location by department of its headquarters and branches, its number of members, whether it was
an open or closed cooperative, and whether it is affiliated to a Federation. The contact information of the

person who filled it out was also collected.

Information was collected on the products and services they offer, the service channels through which they
serve their affiliates and whether they have digital media. This allows us to know how the CACs are operating

and whether they have ventured into the digital world.

The last section of the survey asked several topics if the cooperative considered that regulation limited

financial inclusion, how it limited financial inclusion and how it could be improved. They were also asked if

12 For the survey format, see Annex 4.
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they were aware of any aspect of the regulation of banks or other financial intermediaries that the CACs do
not have that facilitates financial inclusion; the improvements that could be made to the supervision process
carried out by CONSUCOOP as well as the support they receive from the federations on regulatory

compliance.

Through CONSUCOOQRP, the link to fill out the survey was sent to all cooperatives supervised by the
Superintendency of Savings and Credit Cooperatives (SCAC).

It was also considered convenient to conduct remote interviews with some cooperatives to fill out the survey,
hoping to gather more information by doing it this way, being able to ask and inquire in greater depth

according to what they were answering.

The interviewed were conducted for cooperatives of different sizes, open and closed, some with a presence

in marginalized departments and others that served mainly women.
e Main results of the regulatory survey

The survey was answered by 61 cooperatives'® out of the 89 in charge of the SCAC, thus achieving a
participation of 68.5%. Of this number, 46 cooperatives answered the online survey, 13 were interviewed,
and it was decided to have an outreach interview for 2 cooperatives that answered online survey in order

to expand their answers.

Of the cooperatives that participated in the survey, about two thirds were open cooperatives and the
remaining third were closed cooperatives. The number of members in the 61 cooperatives is 1,329,477

people, of which 97.3% correspond to open cooperatives.

97.3%

100%

80%

67.2%

60%

40% 32.8%

20%

2.7%
Saving and Credit Cooperatives Members

mOpen mClosed

Figure 1: Number of participating cooperatives and members

13 The list of the CACs that responded to the survey is shown in Annex 5.
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Regarding their affiliation to a federation, 60.7% are affiliated with the Federation of Savings and Credit
Cooperatives of Honduras (FACACH), 27.9% with the Honduran Federation of Savings and Credit
Cooperatives Limited, 8.2% with the Federation of the Coffee Cooperatives, and 8.2% are not affiliated to

any federation at the moment.

The cooperatives that responded have a presence in all 18 departments of Honduras; only in the department
of Gracias a Dios are there only through subsidiaries. 18 cooperatives are headquartered in the department
of Francisco Morazan and 15 in the department of Cortés, which are the locations of the country's largest

cities, Tegucigalpa and San Pedro Sula, respectively.

In terms of the types of credit offered, the most common is consumer credit, which is offered by 59 of the 61

cooperatives, and the least common is microcredit, which is offered by 29 cooperatives.

Micro credits NI 2o
Agriculture and Y 55
Livestock
Small debror |
Housing loans | ::

Consumer loans _ 59

Figure 2. Types of Credits offered by CACs !4
More than half of the cooperatives, 32 out of 61, receive remittances.

In the answers to the questions referring to regulation, a much broader contribution was noted in the
cooperatives that were interviewed, since they commented in greater detail on the points that they consider
to be limited by the regulatory framework. This was helped by the fact that in many interviewed several

people participated on behalf of each cooperative, thus providing more points of view.

14 According to some hearings, it has been revealed that there are cooperatives that offer microcredit and other types of credits from
“consumer credit”. And “Automatic credit” in the most cooperatives is classified in Consumer Credit even though there are any cased
that those credits are used for different purposes, and many of the cooperatives do not record the real purposes of the automatic credit
use.
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Open cooperatives made considerably more points about regulation than closed cooperatives, whose

responses were simpler and on fewer topics. A recurring comment from closed cooperatives was that they

consider it excessive to have the same regulations as open cooperatives.

In some of the responses to the survey, a degree of ignorance of the regulatory framework is perceived, since

they point out as impediments or prohibitions matters that the regulatory framework allows.

The main comments on regulatory constraints reported by the cooperatives that responded to the survey are

shown in the following table, separated into open and closed cooperatives. Where the comment is incorrect,

it is underlined:

Table 2

Appearance

Open cooperatives

Cooperatives closed

Admission  /
affiliation  of

new members

Request the RTN, some people do not have this document.

Impossibility of affiliating for-profit legal entities other than

micro and small businesses, since the LCH limits it.

Remote affiliation (online) is not permitted.

Too much information
is requested to be
submitted from new
who

members, are

already employees of

too high (partial payments can be made to reach the required

amount for each year)

The physical presence of the new member is required to

complete the application.

There are limitations to affiliate people who are abroad the company or
(migrants), who in many cases do not have a DNI. organization.
Some legal entities do not have all the required documentation
(e.g. rural banks and water boards).
Some minors cannot open an account because they live with
their grandparents or aunts and uncles, who are not their legal
guardians, since their parents are absent or have migrated from
Honduras.
Opening of | Request the RTN, some people do not have this document. The amount of
savings L . . | mandator
g The amount of mandatory contributions on an annual basis is Y
accounts contributions on a

yearly basis is too high
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Basic accounts | Widely disseminate the basic account regulations. None
It requires a lot of control, special contract and limits the scope
of business.
These are limited accounts to manage funds.
Credit Microcredits are limited to USD 10,000. They do not have credit
) ) ) analyst staff to see
Microcredits are difficult to convert to SME loans (small
payment capacity,
borrowers: between USD 10:000-25,000) because these
o . uarantees; they see
individuals do not have the necessary documentation to apply g Y
) ) everything by their
for a small borrower loan, such as internal financial statements ything by
) . labor situation and
certified by a certified accountant.
payroll payments.

There are no specific regulations for microfinance. Microcredit
monitoring generates limitations, regulations should be clearer
on what needs to be done (the regulation mentions

“Methodology”, but does not define what the methodology is.)

Persons earning the minimum wage cannot be seized/

garnishable.

To offer credit cards, the person has to be an affiliate and
maintain their contributions. This is a disadvantage in
comparison with other credit card providers (such as banks),
which do not require affiliation, which makes the products less

competitive.

If a member uses the credit card abroad, the member must bring
dollars to pay the card, since the CAC cannot buy and sell
foreign currency. The same applies to foreign currency loans

granted by the cooperative.

There is not a strong enough mutual guarantee institution, which

would allow them to reduce the risk.

Insuring the collateral that guarantees loans, some insurance
companies do not cover it because they consider it a legal risk

since the collateral is a communal asset or there are high costs.
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Need to review the portfolio rule, evaluate the provision
percentage for each type of portfolio, in some cases it is
considered high, consider whether they have a guarantee, rule

to be a little more flexible.

The concept of single debtor classification is sometimes very
strict (if a debtor has several loans, the percentage of provisions

of the worst rated loan is assigned to all of them).

An appraisal by an appraiser is required if real estate collateral
is used in the loans. These are costs that are generated to the
person who requires the credit, he/she does not have money for

these extras.
Limits for granting agricultural loans.

They cannot lend more than 2% of the equity (due to the limit
of credits granted to an affiliated debtor contained in the
indicators manual), although some affiliates need larger credits.
Since they cannot give that credit, the affiliate goes to the bank.
They can request authorization from CONSUCOOP, but it is no

longer a decision of the CAC alone.

Credits can only be given at the offices, it would be better to be

able to do it remotely.

A lot of information is requested for a credit file, sometimes the
affiliate does not want to bring that information. It would be
good if they could classify types of credit and ask for

documentation accordingly.
Requirements are the same regardless of the amount requested.

For small loans (microcredit) request of the RTN shou be

removed.

We can affiliate 16-year-olds as cooperative members, but for
loans they must be of legal age, which is 21 years old, at the

national level. This law would need to be reformed.
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Development
and offer of

new products

Wire transfers to accounts at another bank cannot be made
directly, they must be made through a bank since CACs are not

yet authorized to make ACH transfers.

The banks in the switchover are not two-way, they are allowed
to receive the money from their affiliates, but not to pass it from
the banks to the cooperative. Not all banks do it, it is more a

matter of the bank's willingness to do it, it should not be limited.

Evaluate some products that are regulated by the no objection
with CONSUCOOP, it would be better if they could be
implemented without processing the no objection, obviously

taking care of the risks.

Since they cannot intermediate foreign exchange, they must
have a bank or exchange house as an intermediary to disburse

remittances.

The processing of CONSUCOOP's no objection, generates
limitations in terms of response time, requirements that they ask
for, they may not have the expertise to attend to it; they may say

NO to a new development.

The regulation of financial indicators in terms of non-
compliance of indicators limits the growth and development of
new products and services, each of the indicators should be

reviewed.

CACs cannot open trusts with the government; therefore, they
cannot receive tax payments, and have to be through bank

settlements.

They cannot open private trusts.

Proposals of new
products for
development are

limited by the nature of

the organization.

Transparency
and attention to
cooperative

members

All adhesion contracts must be approved by the Board of

Directors, and go through several internal areas (risk,

compliance, legal and finally management).

The transparency rule must be clearer in the interest rate

decreases, any change when it is in favor of the members must

Not all cooperatives

are the same or manage

the same thing,
however, we must
comply.

19




be published, if it is for an increase I agree, but it should not be
for a decrease. Now CACs have to publish it in a mass media of

the CAC and wait a month before applying it.

Due to the lack of financial education, not everyone understands

the CAT (Total Annual Cost).

The regulatory body
should conduct a study
to learn more about the
closed cooperatives to
understand the needs
and requirements it
should ask of them,
knowing a little more

about the risk to which

they are exposed.

Deposit This deposit insurance should exist, but it should not be too | The issuance of the rule
protection expensive, and a part of this insurance should be charged to the | is required.
member, informing him/her why this is being done. Confusion  of  the
The issue is important for reputational reasons, fortunately there | objectives of the SCF
have been few CACs that have had problems. and deposit insurance.
Confusion of the objectives of the SCF (Cooperative
Stabilization Fund) and deposit insurance from the part of the
CACs
Attention to the | There is a difficulty regarding the requirement of documents | None
population in | such as RTN and DNFBP (Designated Non-Financial
rural areas Businesses and Professions Registry), which are documents that

are not readily available.
The regulations are designed for urban areas.
Limited digital channels hinder access to rural areas

Sometimes there are government programs for these sectors and
the CACs cannot access them, only the banks. For example,

programs with the IDB, credit and entrepreneurship.

Lack of real estate collateral since the land in the area is ejido

land (common land or mix of common and private land).
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High proportion of people migrating and leaving the country,

which affects loan payments. This increases credit risk.
Know your customer policy application (is difficult)

The minimum amount of contributions required by law can be

very high for people living in rural areas.

Attention  to | In practice, there are issues of incidence of political and | None
women governance /management positions. Most of these positions are
held by men, both in the regulator and in the cooperatives.
Attention  to | Challenges to serve older adults with digital channels, they have | Age extension for life
older adults to train these people so that they can use these channels and | and debt insurance.
tools. Maybe they don't have access to the internet. (older people cannot
. . .| have credit insurance,
Older people are not covered by insurance companies for credit
. . . .. ey ) .| therefore have
insurance, which sometimes limits their ability to receive credit.
difficulty in the access
What limits is the judicial law, that a senior citizen cannot be | of the credit)
seized, it should be possible to seize him/her, even if he/she is a
senior citizen.
Risk In CAC:s, risk levels are not assessed by the level of assets; in | As a closed CAC there
management banks they are. There is a capital adequacy indicator, a ratio | are many things that

between assets and reserves of the CAC; in banking assets are

weighted with different % of risk.

In financial indicators there are maximum credit limits to be
granted per affiliated debtor and per family group, but they
know the affiliate and sometimes consider that they could grant
the credit, they need to process no objection before

CONSUCOOP.

They are required to have enough money in banks to meet
liquidity term indicators, it is money that could be placed in

portfolio.

It seems to them that CONSUCOOP does not have a person who

knows about risks to guide them.

should not apply to
them given the lower
risk profile and number
of employees that these
CACs have.

The rule should not be
applied in the same

way to closed CACs.
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Standard says that they should set their limits, there are no
standards of what should be done in this, each CAC does it in

its own way. as operational risks, legal, etc.

Regulations have theories, but they lack guidance for the

practical part for the CACs.

In the areas where they operate, it is difficult for CACs to

introduce their people (staff?) with knowledge of these issues.

Use of | It is a challenge for the CACs to incorporate new technologies, | None
information and their way of providing service is very traditional. In
and addition, in order to provide service with new technologies, they
communication | must ask the supervisor for a No Objection.
technologies The standard has not come out. This makes the banks much
more agile as they know what they have to do, but CACs do not.
The CNBS regulation requires that they have two internet links,
often the second one is not used but they have to pay for it.
Money CONSUCOOQOP's regulations have not been issued. It must have a
laundering compliance officer, but

Requirement of documents such as DNI, RTN and DNFBP
Registration, which are documents that cannot be easily

obtained by their current and potential members.

They have had to invest in software to address these issues,
some CACs may not have the capacity to make these

investments.

With openings, there is no standard, in some organizations they
accept and ask for certain documents; in others they accept them
in a different way, the affiliates say that they are asked for
different things in other CACs or in banks, it seems that there is
no standard. It seems that there are organizations that want to

cover themselves more and others less.

Very high fines if they have any findings. They also apply these

fines to managers and employees.

they have a policy of
not receiving funds for
personal contributions,
everything is by
payroll deduction and

when affiliates

pay
more than L. 20,000 to
the loans, evidence of
where they obtained

them is placed.

Closed Cooperatives
should not be measured
the

with same

regulations, since our
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The installed capacity of CACs and banks is very different.
Reporting fines at the General Assembly is complicated, gives
a bad image, generates noise and reputational damage.
Affiliates will not understand why it is a fine; they associate it
with the financial strength of the institution even though it is

not.

They need an extension of time to comply with the rule,
accompaniment to comply with the rule before the penalties

begin.

A financial transaction report of 4,000 USD and up must be
made, they would like it to be 10,000 USD. Individuals must

meet all requirements per transaction currently.

structure is small and
our operating expenses
do not allow us to hire

an officer for each area.

Subsidiaries
(branches) and

service points

No objection by CONSUCOOP has sometimes become a
constraint, and during the period of the process, the property is

lost, due to the length of the process.

The current regulation is not specific when I am going to open
a branch, window, kiosk; in general it is referred to as a point of
service. Distance measurement is not considered, for example,
if  move to another location in the same shopping center, [ have

to go through the whole process.

None

Credit
information

centers

Standardization of the institutions that report to the private

exchanges, the information they report is different.

They do not have access to the CNBS information center, where
they report some institutions that do not report to the private
information centers. This central is free of charge, and should

accessible by CACs as well.

The people they want to benefit with microcredits often have
not had any credit, they do not appear in any credit bureau. If
they take out a loan and fall into arrears, they could have

problems.

None
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Some CACs consider that for small amount of loans it should

not be necessary to request a consultation with the credit bureau.

Other topics

Different regulations should be introduced by size of the
cooperatives. In the norms, many reserves are requested (credit
reserves, CONSUCOOP contributions, education and gender
quotas, etc.) for different things, and they would prefer to be

able to allocate these resources.

Inactive accounts have to be published in the national
newspaper in the current regulation, it costs them about L

55,000 for one day. They could do it on their web page.

The youth committees required by the Law are difficult to
organize and maintain; sometimes young people do not stay

long in these committees.

How can the tax rate be
eliminated since the
3.6% security rate was
created for 5 years and

1s still in effect.

Monitor and regulate
separately as
open/closed and
according to  asset
levels SO that
requirements  change
according to  asset

levels.

5. Evaluation of the regulation of Savings and Credit Cooperatives in Honduras
for greater financial inclusion

Based on the review of the regulation issued by CONSUCOQP, the interviews conducted with other

authorities and the Federations, as well as the analysis of the responses to the regulatory survey by 61

cooperatives, the following SWOT analysis has been made with some Strengths, Opportunities, Weaknesses

and Threats regarding the situation of the CACs and the possibility of improving the regulation to have an

impact on financial inclusion.

0 Risk-based regulation of operations

Table 3
Strengths Opportunities
0 Establish in the legal framework early 0 Sector participation in the MIF
warnings for institutional capital, 0 Use of digital channels in the CACs
including actions before it falls below 0 Strategic alliances to offer financial
10%. products

0 CONSUCOOP is a recognized 0 Strengthening risk-based supervision

regulatory and supervisory authority. 0 Use of basic accounts
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Weaknesses Threats
0 Establishing early warnings in the legal 0 The deposit insurance standard has not been
framework issued.
O Issue the Prevention of Money 0 No related credit standard
Laundering (PLD) standard for CACs. 0 Cybersecurity

In general terms, the outlook for improving financial inclusion in Honduras through CACs is considered to

be quite favorable, with more areas of opportunity than threats.
STRENGTHS

Legal and regulatory framework for the CACs: There is a legal framework (LCH and its
REGULATIONS) and a regulatory framework issued by CONSUCOOP that provides certainty to the sector

and ensures its adequate growth and development.

CONSUCOAQP is a recognized regulatory and supervisory authority: In the surveys and interviews, there
was a generally favorable opinion of the work carried out by this body. There are undoubtedly areas for

improvement, but there are solid foundations on which to build.

Risk-based regulation: Both the LCH and the REGULATIONS emphasize that the regulation issued by
CONSUCOQP will be prudential in order to make risk-based supervision more effective. The regulations
may be adapted as the risks of the operations offered by the Savings and Credit Cooperatives are evaluated

and their internal controls are improved.
OPPORTUNITIES

Participation of the sector in the MIF: The invitation to CONSUCOOP and the CACs to participate in the
MIF is a great opportunity for the sector to learn about new ways of offering its products and services and to
ensure that the different participants in the financial and payment markets are given equal conditions of entry

and use.

Use of digital channels in the CACs" : Many of the new channels for offering financial services are through
digital media. However, to date, only a few Savings and Credit Cooperatives have them. Not having these
channels could leave Savings and Credit Cooperatives out of some market segments and prevent them from
expanding their product and service offerings to remote locations. Regulation should allow interested

cooperatives to offer them to their members.

15 Some CACs already offer products through digital channels and several have expressed interest in doing so, but it appears that the
use of these channels by members in the cooperatives that offer them is still very low.
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Strategic alliances to offer financial products: The development of new channels to offer financial services
requires considerable investments in technology and qualified personnel. It will be difficult for individual
Savings and Credit Cooperatives to keep up with these issues. Strategic alliances, either through technology
companies in the sector or outsourcing to other external companies, would be highly desirable. This includes
alliances between cooperatives to take advantage of economies of scale. Regulation should allow these types

of alliances.

Strengthen risk-based supervision: CONSUCOOP recently announced progress in the implementation of
risk-based supervision. This methodology will allow CONSUCOOP to better allocate its supervisory
resources and focus on the processes where the greatest risk is observed. This supervisory approach will need
to be field-tested and adjusted as experience is gained. CONSUCOOP should have supervisors specialized

in information technology, cybersecurity, electronic money, and money laundering compliance.

Use of basic accounts: Although it would be convenient to make this type of accounts and the advantages
they offer more widely known, they should be made more attractive by offering them other types of services
such as receiving and sending transfers, utility bills, payment of consumption through debit cards.'¢ This
account has great potential to be opened in a non-face-to-face manner, covering the requirements established

by CONSUCOQP at the time.
WEAKNESSES

Establish early warnings in the legal framework: Early warnings should be included in the regulatory
framework, preferably from the LCH. This should include that as the indicator of institutional capital
decreases towards 10% CONSUCOOP can order measures to the cooperative with compliance deadlines to

restore the equity. In case of non-compliance, consider it as a cause for dissolution of the cooperative.

Issue Anti Money Laundering (AML) regulations for CACs: Since no specific regulations have been
issued for CACs regarding the prevention and detection of money laundering and terrorist financing, the
regulations for banks are applicable to Savings and Credit Cooperatives. CONSUCOOP has drafted a
regulation that includes issues that facilitate financial inclusion, such as low-risk accounts and simpler
identification requirements for individuals. As long as there is no specific regulation for the sector, there is

some uncertainty.
THREATS

The deposit insurance regulation has not been issued: This rule is very important to promote the most

orderly exit possible of the CACs that are dissolved and that their members recover their deposits and, if

16 These services can be offered in these accounts by requesting CONSUCOOP's non-objection. When planning the launching of
these accounts, it would be advisable to do this at the same time.
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applicable, their contributions, up to the amount established in the regulation. The CACs must make monthly
contributions to build up the assets of the deposit insurance fund. It is convenient to have this mechanism in
place before a crisis situation arises in a cooperative. Having deposit insurance helps to reduce the
reputational damage that the sector could suffer in the event of the dissolution of a cooperative. As of the
date of this report, there is a troubled cooperative that has been ordered to dissolve, but has not been able to
do so, in part because of the lack of this regulation. In the CACs there is confusion between the objectives of
deposit insurance and the invested resources of the SCF, but they address different problems. The former is

for cases of dissolution of a cooperative, while the latter is to cover temporary liquidity needs it may have.

No standard for related loans: This type of loans can be very risky for any financial institution if standards
and limits are not established. It is suggested that this standard be issued in the short term, with reduced limits,

strong consequences for non-compliance and considering an adaptation period.

Cybersecurity: As the use of digital channels in CACs increases, their cyber risk will increase. Regulation

should require that cooperatives have personnel and measures in place to mitigate this risk.

6. Supervision of Savings and Credit Cooperatives in Honduras

The SCAC has a structure of 29 people divided into two areas, 8 in off-site activities and almost 20 in on-

site activities'” .

The off-site activities are performed on a permanent basis, they monitor the performance of the cooperatives
through the financial information submitted to them, review the financial and management indicators, and
attend to the requests for no objection or authorization submitted by the cooperatives. Within these activities

they use a system provided by the German Cooperative and Raiffeisen Confederation (DGRYV).

On the on-site side, each year they prepare an Annual Operating Program in which they schedule the visits
to be made during the year. This program includes the largest CACs, those that have not been inspected for
some time and those that have recently joined SCACs supervision. By 2023 they are contemplating

conducting reviews of 32 cooperatives. They would like to do more reviews, but do not have sufficient staff.

In 2022 they had a consultancy with a consultant hired by the DGRV to migrate to risk-based supervision,
now they do compliance-based supervision. As part of this consultancy, they developed a manual and

working guidelines for risk-based supervision and did a pilot test in a cooperative.

17 In supervision, the off-site activities refer to the work carried out from the office, which consists of the analysis of the information
submitted by the CAC's and the follow-up of the acts of authority carried out by CONSUCOOP; while the on-site activities are
related to the field inspection by the supervisors of the operations carried out by the cooperatives and the controls they have in place.
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As a result of this pilot test, they realized that they need more training on the subject and to adapt their
procedures, both off-site and on-site. They have not developed risk matrices to evaluate the different risks

faced by the CACs and their mitigating factors.

A change of mentality is needed in both supervisors and Savings and Credit Cooperatives to migrate from
compliance-based supervision to risk-based supervision, and they believe it will take 2 to 3 years. Currently

there is no one to guide them through this process.

In the on-site area there are three people with knowledge of information systems, but there are no experts in
the prevention of money laundering, electronic money. They also require personnel to support the

Superintendent in drafting regulations and answering queries.

7. Recommendations

Below are some recommendations for the regulation of CACs that are considered to help promote greater
financial inclusion in Honduras. The recommendations are divided into issues directly related to aspects of
financial inclusion and points that seek to strengthen the regulatory framework in order to have a more solid

sector.

7.1. Recommendations on financial inclusion issues

(1) Know Your Customer (KYC) process: It is advisable to issue a KYC regulation specific for CACs.
This regulation should have scaled-customer-identity requirements according to the risk of the
transactions, limiting the amount of transactions for each type of account. This regulation should have
customer identity requirements scaled according to the risk of transactions, limiting the amount of
transactions for each type of account. In this way, hard-to-obtain documents will not be required for low-
income accounts. Penalties imposed for violations of AML issues should also be graduated, with
violations for lower amounts for low-risk account processing.

(2) Basic accounts: In order for these accounts to be more widely introduced by CACs and used by members,
they should be allowed to access a wider range of services on the account. There are requirements that
can be eliminated, such as spouse or household company information. The process of enrolling a new
member and opening this account should be allowed to be done remotely.

(3) Conduct operations remotely: Include in the regulations the requirements to be met by the CAC for a
person to become a member of a cooperative remotely, and subsequently open a deposit account and
apply for a loan in the same way.

(4) Use of the same identification file for all the member's accounts: Specify in the regulations that the

affiliates' identification file may be used for all the accounts or contracts that a person enters into with
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the cooperative. Additional documents may be attached to this file depending on the type of credit
requested. The file may be physical or digital.

Documentation in loan files: Revise the portfolio standard in relation to the documentation that loan
files must contain, eliminating those that are not necessary (e.g., RTN and financial statements certified
by a certified accountant, in some cases) for proper identification of the applicant and analysis of the
application. Include in the standard minimum documentation for consumer and housing loan files, etc.
Issuance of the deposit insurance regulation: This norm must contemplate the methodology and
periodicity of the calculation of quotas for the deposit insurance, the investment regime of these resources,
the limits of coverage per member, the conditions under which it will proceed to restitute the deposits of
a cooperative in liquidation. The contributions to be considered in the capital indicator would not be
covered by this deposit insurance; this should be made clear to the cooperative members at the time of
affiliation. Care should be taken to ensure that deposits of SCF resources from other cooperatives are not
covered in order to avoid the risk of contagion.

Elimination of the request for authorization to open or transfer subsidiaries (branches, etc.): This
is a procedure that generates costs in the CACs and consumes resources in CONSUCOOP. It is not a
requirement for banks in Honduras. Its elimination implies a reform to the LCH.

Correspondents: Alliances in which a group of CACs contract a single correspondent or correspondent
manager should be permitted. Correspondents should be able to carry out other operations such as buying
airtime and selling other products at their points of service, in order to generate more income and
encourage them to promote this channel for cooperative members.

New operations: Within the framework of the MIF, analyze the convenience of CACs being able to
offer other types of services to their affiliates such as purchase and sale of foreign currency, ACH
transactions, opening of trusts, etc. In order to do so, they must comply with the requirements requested
of other intermediaries and financial situations, technological systems and internal controls of the
interested cooperatives must be evaluated. One option for this could be for the CACs to form a bank; so

that a bank in the cooperative sector would provide all the limited services to the CACs.

(10)  Credit Bureaus: In the regulation of credit bureaus, it should be included that these cooperatives

should share information among themselves in order to generate a single report per potential borrower
containing the entire credit history of that person. As many credit providers as possible should be
encouraged to report to credit bureaus. The CACs should have access to the credit bureau managed by

the CNBS.

(11)  Mandatory annual contributions: Review the relevance of maintaining the requirement for

members to make their annual contribution by Lps. 360 for basic accounts and for low-income
individuals, both in urban and rural areas. This situation does not apply to the affiliates of banks and

microfinance institutions, which places the CACs at a disadvantage in relation to these intermediaries.
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(12)  Transparency in operations carried out through digital channels: Include in the transparency

rule guidelines to be complied with by the CACs in operations offered through digital channels.

7.2. Recommendations for strengthening the regulatory and supervisory framework

(1

(@)

(€))

“

)

Institutional capital indicator: The indicator currently calls for a percentage of capital (8% by 2022)
in relation to total assets, without distinguishing between the different degrees of risk that each asset has
on a cooperative's balance sheet. It can be analyzed whether the contributions are part of the capital
component in this indicator, given that although, being a cooperative, a person can request their
withdrawal at any time (as long as they do not have loans to be paid off), in general these resources have
a very stable behavior over time. It is not clear that the solvency ratio established in the REGULATIONS
is the institutional capital ratio. It is advisable to include early warnings in the LCH, to contemplate
capital conservation plans (capital in decline, but still above 10%) and capital restoration plans (when
the indicator is below 10%), the deadlines for correcting it, and the consequences of not doing so.

This reform could include the elimination of the requirement in the LCH to annually submit the surplus
distribution project to CONSUCOQP, strengthening the capital rule so that if a cooperative presents a
weakened capital indicator, it has no incentive to distribute surpluses. Doing so could result in non-
compliance with this norm with strong consequences such as limitation of the operations to be carried
out, opening of subsidiaries, granting of loans to related parties.

Issuance of the related credits regulation: It must define what is considered a related credit, set limits,
authorization processes and actions in case of non-compliance.

Specialized personnel at CONSUCOOP: Given the new ways of offering financial services, it is
necessary for the supervisory body to have personnel specialized in technological issues, cybersecurity,
PLD, etc.

Preparation of guides for submitting procedures to CONSUCOQP: In order to make it easier for
CAC:s to adequately comply with the requirements needed to offer digital channels, hire correspondents
and some other procedures requiring authorization, CONSUCOQP could issue guides for each procedure,
specifying more clearly how to comply with the requirements requested. In the long run, having these
guides will also be beneficial for this organization, as it will receive better integrated authorization
requests, which will take less time to process.

Clear formalities requirements: Include in some regulation in a more specific way what is required by
the CACs that intend to carry out additional operations and therefore must apply for CONSUCOOP's no

objection in order to demonstrate financial capacity, technological and operational structure.
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(6) Access to funding: Given the location of the subsidiaries of the CACs and the personnel they serve, it
would be desirable for them to have access to more funding from second-tier banks, as well as to
programs financed by international organizations.

(7) Review of financial indicators: Several years after the implementation of financial indicators for CACs,
it would be convenient to review, based on statistical information, whether the parameters are adequate
or should be adjusted. Some of the indicators should be more specifically regulated, such as the limit of
loans granted to an affiliated borrower indicating the consequences of non-compliance with this limit.

(8) Review of portfolio provisions: Based on statistical information, review the percentage estimates
requested in the different bands of days past due for each type of loan. This review should consider the
amortization periods (weekly, biweekly, monthly, at maturity, etc.) of the loans. This review may include
decreases in provisions if real estate collateral is available.

(9) Differentiated regulation for closed CACs: Since these cooperatives are less risky because there is a
common bond among their members as they are employees of a company or institution, the income from
salaries of the members is fully known and their number of members is smaller, analyze the points of the
standard where a regulation differentiated from that of open cooperatives is advisable. Sometimes these
are cooperatives with few personnel and an internal control structure, which makes it very difficult to
comply with a general regulation. Likewise, CONSUCOOP should focus less supervisory efforts on them.

(10)  Process for dissemination of inactive accounts: Allow CACs to disseminate cases of inactive
accounts through their websites instead of using print media.

(11)  Certified versions of standards: Include on CONSUCOOP's website certified versions of the
standards, i.e., a version of the current text of the standard that takes into account any modifications made

over time.

31



ANNEXES

32



10.
11.
12.

13.
14.

15.

16.

ANNEX 1. REGULATIONS ISSUED BY CONSUCOQOP

Guidelines for the Investment and Use of the Resources of the Cooperative Stabilization Fund to be
Constituted by Savings and Credit Cooperatives (CACs)

Accounting Manual for Savings and Credit Cooperatives

Risk Limits and Financial and Management Indicators Manual for Savings and Credit Cooperatives
(CACs)

Standard for opening, managing and closing Basic Savings Deposit Accounts in Savings and Credit
Cooperatives

Cooperative Governance Standards for Savings and Credit Cooperatives (CACs)

Minimum Standards for the Operation of Internal Auditing, Requirements and Impediments,
Outsourcing, Annual Work Plan and Minimum Content and Reporting

Rules for Strengthening Transparency, Promoting Financial Culture and Handling of Complaints or
Inquiries from Savings and Credit Cooperatives to Savings and Credit Cooperatives

Standards for the Management of Contingent Assets

Standards for Liquidity Management in Savings and Credit Cooperatives (CACs)

Comprehensive Risk Management Standards for Savings and Credit Cooperatives (CACs)

Rules for the Engagement and Registration of External Auditors

Standards for the Evaluation and Classification of Savings and Credit Cooperatives' Loan Portfolio
(CACs)

Rules for the Merger, Incorporation, Transformation, Dissolution and Liquidation of Cooperatives
Rules for the provision of services through subsidiaries, teller windows and correspondent agents by
Savings and Credit Cooperatives (CACs).

Standards for the selection and hiring of the General Manager in Savings and Credit Cooperatives
(CACs)

Special Regulations on Sanctions to be applied to Savings and Credit Cooperatives
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ANNEX 2. FINANCIAL INDICATORS

Indicator

Formula

Parameter

Credit limit for a
single affiliated
debtor

Amount of loans granted to a
single affiliated debtor /
Equity

7.5% for Cooperatives with equity up to Lps.
50,000,000

5% for Cooperatives with assets over Lps
50,000,000,000

7.5% for CACs Federations

Credit concentration
by affiliated debtor's
family group

Amount of loans granted to a
single affiliated debtor and to
the persons who are part of
his or her family group /
Equity

Less than or equal to:

10% for Cooperatives with assets up to Lps.
50,000,000

7.5% for Cooperatives with equity greater
than Lps. 50,000,000

Loans granted to
housing project

Amount of loans granted to
developers of housing

Less than or equal to 10% per group of
housing project developers and individually

developers projects / Equity per developer may not exceed 5%.
Adequgcy of lpgn . Prov-lsmn made / Provision Equal to or greater than 100%.
portfolio provisioning | required

Delinquency rate

Non-performing loans
(impaired portfolio > 30 days)
/ Total portfolio

Less than or equal to 12%.

Non-productive assets

Net nonperforming assets /
Net total assets

Less than or equal to 15%.

Institutional capital
index

Institutional capital / Net
assets

For open membership CACs:

Not less than 8% by 2022 - 2023
Not less than 8.5% in the year 2024
Not less than 9% in the year 2025
Not less than 9.5% in the year 2026
Not less than 10% in the year 2027

For Federations not less than 8%.

For closed membership CACs not less than
5%.

Committed assets
portfolio in arrears
>3(0 days

Loans in arrears > 30 days /
Equity

Less than 80% of the average delinquency
rate of the cooperative system

Adjusted institutional
capital ratio

Adjusted institutional capital /
Net total assets

Equal to or greater than 8% for open-
membership CACs and Federations
Equal to or greater than 5% for closed
membership CACs

Coverage of
depository obligations
in local currency

Liquid reserves in local
currency / Total funds raised
in local currency

Equal to or greater than 18%.
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Coverage of foreign
currency depository
obligations

Liquid reserves in foreign
currency / Total funds raised
in foreign currency

Equal to or greater than 24%.

Coverage of short-
term obligations

Liquid assets at 90 days /
Liabilities at 90 days

Minimum 110%.

Operational self-
sufficiency

Financial income / (Financial
expenses + administrative
expenses)

Greater than or equal to 110%.

Efficiency over net
productive assets

Operating expenses -
allowance for doubtful
accounts and allowance for
doubtful accounts / Average
net earning assets

Less than 15%.

Return on average net
assets

Surplus for the year /
Average net assets

Greater than or equal to 0.50%.
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ANNEX 3. TYPES OF PORTFOLIOS: DEFINITIONS, LIMITS AND MAIN

DOCUMENTS IN THE FILE.
Type of Definition'® Limit Main documents required
portfolio
DNI
Productive, commercial and RTN
service activities and any other Financial statements certified
Small debtors | activities of economic content | 25,000 USD | by a chartered accountant
that are not considered Collateral appraisals
microcredit. Copy of the insurance of the
guarantees
Small-scale activities, such as E"INI{I
Microcredit prodpctmn, marke‘qng, 10,000 USD | Financial information sheet
services, through specific :
credit methodologies Commerma} apd bank
) references (if applicable)
DNI
RTN

Financial statements issued by
a licensed professional (if
applicable)

Collateral appraisals

Credit limit to | Copy of the insurance of the
an affiliated | guarantees

Agricultural activities such as
Agropecuario | agriculture, beekeeping,
livestock and fishing.

. Acquisition of consumer goods debtor
Consumption .
or payment of services
Acquisition, enlargement,
repair, improvement, Not specified in the standard
Housing subdivision or construction of

a dwelling for own use or
purchase of a lot of land.

18 The definitions in the portfolio standard are based on what is financed.
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ANNEX 4. REGULATORY SURVEY FORMAT

Section 1: General data of the cooperative

bl ol e

6.
7.

Name of the cooperative

Cooperative abbreviation or acronym

Municipality where the cooperative's headquarters are located

Department in which the head office is located and in which it operates through subsidiaries (Check
all that apply)

Number of members

Is it an open or closed cooperative?

Are you affiliated with any Federation (if other, please indicate its name)?

Section 2: Data of the person completing the survey

8.
9.

Name
Cargo

10. E-mail address
11. Office phone

Section 3: Products, services and points of the CCS

12. What products and services do you offer to your affiliates? Select those that apply

e Basic accounts

e Savings deposits in local currency

e Time deposits in local currency

e Foreign currency savings deposits

e Time deposits in foreign currency

e Consumer loans

e Loans to small debtors

e Agricultural loans

e Housing loans

e  Microcredits

e Insurance and micro-insurance

e Receive payments for third party services (water, electricity, telephone companies, etc.).
e Additional financial products or services not described above

13. Detail additional financial products or services not described above.
14. What service channels does your cooperative use with its members? (Select those that apply)

e  Only through subsidiaries

o Informative web page (balance inquiries, services, etc.)

e Transactional web page (deposits or payments to other accounts in the CAC)

e Transactional web page (deposits or payments to accounts in another institution)

e Informative mobile application (balance inquiries, services, etc.)

e Transactional mobile application (deposits or payments to other accounts in the CAC)

e Transactional mobile application (deposits or payments to accounts at another institution)
e Own agents

e Agents with other institutions

15. Do you have any of these services? Select those that apply

37



o Debit cards

e Automatic teller machines

e (Credit cards

e Remittances

e Collaboration with e-wallet companies
e None of the above

16. Number of debit cards

17. Number of ATMs

18. Number of credit cards

19. Number of remittances paid (per month)

Section 4: Regulatory barriers to financial inclusion

20. Are there any aspects of CAC regulation that you consider limit financial inclusion at ? How

21.

22.
23.

24.

25.
26.

does it limit financial inclusion, which points limit it, how do they need to be improved, etc.

o Admission/affiliation of new members (including remote admissions, without the physical

presence of the individual)

e Opening of savings accounts

e Basic accounts (CONSUCOOP standard")

e Credit application, approval and monitoring, including guarantees

e Development and offering of new financial products and services

e Transparency and attention to cooperative members

e Protection of member deposits (in case of dissolution of the cooperative)

e Attention to the population in rural areas

e Attention to women

e Attention to older adults

e Risk management

e Use of information and communication technologies

e Money laundering

e Subsidiaries and service points

e Credit Information Center

e Any other topic not previously asked
Are there any aspects of the regulation of banks and other financial intermediaries that CACs do not
have that you believe facilitate financial inclusion?
Why? (detail your answer)
Regardless of CAC regulation, what other factors do you identify in Honduras that limit financial
inclusion? Detail the information and your opinion.
Do you identify any aspect of CONSUCOOP's supervision that could be improved to strengthen the
operation of your cooperative and facilitate financial inclusion?
Why? (detail your answer)
What support do you receive from your federation on regulatory compliance and self-regulatory
issues?
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APPENDIX 5. SAVINGS AND CREDIT COOPERATIVES THAT

PARTICIPATED IN THE REGULATORY SURVEY

Name of the savings and credit cooperatives

Cooperativa de Ahorro y Crédito 4 de Junio (June 4th Savings and
Loan Cooperative)

Becerra Savings and Credit Cooperatives
Caceenp Savings & Loan Cooperative
Campamento Savings and Loan Cooperative
Chorotega Savings and Credit Cooperatives

Dantoni Savings and Credit Cooperatives

Savings and Loan Cooperative for Employees of the Honduran
Social Security Institute (Cooperativa de Ahorro y Crédito de
Empleados del Instituto Hondurefio de Seguridad Social)
Cooperativa de Ahorro y Crédito de la Industria Bebidas Similares y
Conexos (Savings and Loan Cooperative of the Beverage and Allied
Industries)

Educadores de Honduras Savings and Loan Cooperative

El Negrito Savings and Loan Cooperative

El Porvenir Savings and Loan Cooperative

Elga Savings and Loan Cooperative

Banco del Pais Employees' Savings and Loan Cooperative
Specialty Food Employees Savings and Loan Credit Cooperatives
Cooperativa de Ahorro y Crédito Escuela Superior del Profesorado.
Esfuerzo Langueno Savings and Loan Cooperative

Fe y Esperanza Savings and Loan Cooperative

Fraternidad Honduras Savings and Loan Cooperative
Cooperativa de Ahorro y Crédito Fraternidad Pespirense (Savings
and Credit Cooperative Fraternidad Pespirense)

Intibucana Border Savings and Loan Cooperative
Guanaja Savings and Credit Cooperatives

Intibucana Savings and Loan Cooperative

La Ceibefia Savings and Loan Cooperative

La Guadalupe Savings and Credit Cooperative

Mas Que Vencedores Savings and Credit Cooperative
Nueva Vida Savings and Loan Cooperative

Ocotepeque Savings and Loan Cooperative

Father Guillermo Arsenault Savings and Loan Cooperative
Pinalejo Savings and Loan Cooperative

Rio Grande Savings and Loan Cooperative

Sagrada Familia Savings and Loan Cooperative

San Andres Savings and Loan Cooperative

San Antonio Maria Claret Savings and Loan Cooperative
Sanmarquefia Savings and Loan Cooperative
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Type of
response

Survey

Survey
Survey
Interview
Interview

Survey

Survey

Survey

Interview
Interview
Survey
Interview
Survey
Survey
Survey
Survey
Survey

Interview

Survey

Scope interview

Survey

Scope interview

Interview
Survey
Survey

Interview
Survey
Survey
Survey

Interview

Interview
Survey
Survey

Survey

Type of
membership

Closed

Open
Open
Open
Open
Open

Closed

Closed

Open
Open
Open
Open
Closed
Closed
Closed
Open
Open
Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open



Sonaguera Savings and Loan Cooperative
Talanga Savings & Loan Cooperative
Yoro Savings and Loan Cooperative
Yuscaran Savings and Loan Cooperative

Ahorramas Mixed Cooperative
Cooperativa Mixta de Empleados Banco de Occidente (Mixed
Employees' Cooperative)

Cementos del Norte Group Mixed Employees' Cooperative
Sula Bottling Company Employees Cooperative Emsula
Enee Mixed Employee Cooperative

Gildan Hontex Mixed Employees' Cooperative

Hosiery Rio Nance Joint Employee Cooperative
Cooperativa Mixta de Empleados Solidarios del Valle (Cooperativa
Mixta de Empleados Solidarios del Valle)

Southern Apparel Mixed Employees Cooperative
Cooperativa Mixta de Trabajadores de la Fabricacion de Bebidas y
Afines (Mixed Cooperative of Beverage and Allied Workers)

Bancahsa Mixed Staff Cooperative
Cooperativa Mixta Igualdad

Cooperativa Mixta Lempira Sur
Cooperativa Mixta Mujeres Unidas
Multi-stakeholder Mixed Cooperative
Cooperativa Mixta Portefia

Cooperativa Mixta Productores Integrados Comproil
Cooperativa Mixta Regional Gualema
Sabanagrande Mixed Cooperative

San Isidro Mixed Cooperative

Ultrajet Mixed Cooperative

Cooperativa Mixta Unidas para Progresar
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TOTAL

384

8
g

Note: The present market study has been developed by applying the survey to 681 samples, who are members
of different savings and credit cooperatives (SCCs) in various departments, as presented in the table above.
The questionnaire to the 46 SCCs in different regions was also applied on their administrative and operational
situations. In addition, the survey was implemented for 416 non-users of SCCs (half of them are people with
no financial service use and the other half are people with use of banks or microfinance institutions), and
interviews and meetings to identify the demand of users and non-users of SCCs were realized in order to
achieve greater financial inclusion in Honduras through SCCs in the future.

Reference exchange rate (OANDA March 30, 2023):

1 U.S. dollar = 132,169 yen
1 U.S. dollar = 24.3237 Lps.

1 Lps. =5.29557 yens
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Chapter 1. Objectives and Methods of the Study

This study was conducted within the framework of “The Project of Financial Inclusion for Poverty
Reduction Through Local Financial Institutions” in order to promote sustainable economic and social
development with the savings and credit cooperative sector (SCC) in Honduras.

The study was conducted between January and March 2023, in the following ways.

(1) Objective:
The study aims to identify the current situations and important challenges of the SCC sector in Honduras in
order to facilitate the planning of the next activities to be developed within the framework of the Project.

(2) Methods:

Table 1.1: Summary of 46 SCCs surveyed on their Between January and February
ration . . . .
operat OOiene i e 2023, a questionnaire was applied (i)
membership | membership | Total | t5 46 SCCs on their administrative
SCCs SCCs . . . ]
Eastern region 6 0 6 situations and supply of financial
Large (more than 10,000 members) 1 0 1 . ..
Medium (2,000 - 10,000 members) 3 0 3 services, and (i) a survey to 681
Small (less than 2,000 members) 2 0 2 :
Western region = 5 7 members of 14 SCCs was applied on
Large (more than 10,000 members) 10 0 10 their household financial and
Medium (2,000 - 10,000 members) 1 2 3
Small (less than 2,000 members) 1 6 7 economic management, as shown in
Central and southern regions 12 8 20 i
Large (more than 10,000 members) 4 0 4 Table 1.2, in order to analyze both the
Medium (2,000 - 10,000 members) 6 3 9 " " " " . .
Small (less than 2,000 members) 2 5 7 supply and "demand" of financial
TOTAL 30 16 46

services. (iii) In addition, a survey was

Table 1.2; Summary of 681 SCC members surveyed on their conducted for 416 non-users of SCCs
economic situation and household financial management (218 people who do not use financial

Savings and credit Rural Area Urban Area .
cooperatives in which the GRN | services and 198 people who use
respondents participate | Women | Men | TTL |Women| Men | TTL | TTL . . . L. .

a2 33 1s sl 26 ss banks and microfinance institutions:

1120 23 18] 170 350 S8 MFIs) and meetings were held with
6 5 11 16 22 38 49

14 5| 19 221 12| 34| s3] (different local stakeholders in six (6)
25 12 37 11 3 14 51

. . 13| 10[ 23 12[ 13 25 48] departments to learn about their use
Confidential a4 s 15| o2s| a0 48 N
Inf it s 16 2 5| 7 23 and financial management and
frormation 2 oL S0 UL 7L I8 %8 herceptions of SCCs
10 6 16 14 19 33 49 '

SL 7 12 17 19) 36) 48 The responses to these three (3)
10 8 18 28 5 33 51
lo| 16| 26| 11} 12| 23] 49/ surveys have been analyzed using
16 10 26 12 10 22 48 . .
Total 157 140 297] 207] 177] 384] es1 different methodologies.

The analyses of surveys of SCCs and their members are detailed primarily in Chapters 2, 3 and 5 of this
report; and the analyses of individuals not using SCC services are detailed in Chapter 4.



Chapter 2. Economic and financial activities of members of savings and credit
cooperatives in Honduras

2.1 Basic characteristics of the 681 survey respondents

As described in Chapter 1, the survey was applied to 681 members of the 14 savings and credit cooperatives
(SCCs) to analyze their economic and financial situations as users of the SCC sector.

Table 2.1 below shows the basic characteristics of these respondents. As for the age of the respondents, most
of them are between 30 and 59 years old, and half of them are married. In Table 2.2, it is shown that the level

of education is variant.

Table 2.1: Gender and marital status of surveyed members

Age (generation)
Gender/ Status 20s | 30s | 40s | 50s | 60s | 70s | 'O
Women (in total) 27| 100[ 113 70 42 12 364
Domestic partnership (registered or not registered) 8 38 24 9 6 0 85
Married 5 35 54 38 13 2 147
Separated/widowed/divorced 0 0 5 5 6 6 22
Single 14 27 30 18 17 4 110
Men (in total) 32 82 83 65 43 12 317
Domestic partnership (registered or not registered) 5 23 25 18 9 3 83
Married 5 39 50 40 28 8 170
Separated/widowed/divorced 0 1 1 0 3 0 5
Single 22 19 7 7 3 1 59
GRN Tota 59| 182 196| 135 85 24 681
Table 2.2: Level of education of surveyed members
Education level of Women Men GRN
sampled members Rural |Urban| Total | Rural |Urban| Total | Total

Elementary Education completed or less 60 43| 103 60 27 87 190

Secondary Education completed or less 23 33 56 26 30 56 112

Higher Education Experience 32 68| 100 28 65 93 193

University completed or more 42 63| 105 26 55 81 186

GRN Total 157| 207 364/ 140 177 317 681

The majority of respondents are literate in Spanish. The average number of respondents' families living

together is 4.1 people, and the respondents have 2.4 family members living in the USA in average.

2.2 Home economics and financial management
2.2.1 Respondents' income and savings level

The median monthly income of the surveyed households is Lps.18,000 and the median total amount of
savings in the SCC account in which they participate is Lps.20,000.

There is a notable difference in the distribution between the two indicators in the sense that the majority of
respondents have less than Lps.35,000 of monthly income, while there are two polarities in the distribution

of the savings amount of in their account, as shown in the following figure.
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Figure 2.1: Distribution of monthly income of surveyed members
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Figure 2.2: Distribution of the amount of savings of the surveyed members

2.2.2 Household financial management
For the question "What types of household financial management have you applied?", the most

representative response was "economizing expenses”, followed by "make family budget."

Table 2.3: Household financial management activities undertaken by the members

Reduce expenses 263
Make family budget 226
Keep receipts 133
Register income and expenses at notebook 76
Save money for future use 50
Elaborate goal s for savings 39
Register income and expenses in adigital manner 29
Nothing 198

It is worth mentioning that such household financial management contributes to the increase in income and
savings. The magnitude of the impact of each type of management on the total amount of (i) monthly
household income and (ii) deposits in their SCC account can be expressed with regression coefficients,

through the application of regression analysis, as presented in the following tables.



Table 2.4: Results of the regression analysis of Table 2.5: Results of the regression analysis of the

the impact of different household financial impact of different household financial management
management for the amount of monthly income  for the total amount of savings in the SCC account
Regression Regression
coefficient | PValue coefficient | PValue
I ntercept 19,974 0.000 I ntercept 33,000 0.000
Make family budget 1,133 0.843 Prepare family budget 8,817 0.345
Elaborate goals for savings 395 0.973 Elaborate goals for savings 16,628 0.385
Register income and Register income and
expenses at notebook 11,359 0.208 expenses at hotebook 13,278 0.366
Register income and . Regi ster income and x
expensesin adigital manner 65,775 0.000 expensesin adigital manner 45,359 0.045
Keep receipts 19,168 0.009[*** Keep receipts 43|  0.997
Reduce expenses 4,570 0.408 Reduce expenses 29,907 0.001|***
Save money for future use -4,571 0.664 Save money for future use 40,327 0.019|**

The tables indicate the following points:
® The recording of income and expenses can contribute to the increase of income and savings.
® Economizing expenses and saving money for the important months in consumption may contribute to

the increase of deposits in the SCC account.

2.2.3 Measures to increase household income
Figure 2.3 shows the measures that respondents would like to take to increase their income, both by income
range and by level of savings in the account. These graphs imply the followings:
® [ower income groups tend to (i) wish to migrate to the USA, or (ii) seek employment. (More than 50%
of respondents whose monthly household income is less than Lps.5,000 want to go to the USA or seek
jobs.)
® High-income groups want to increase their wealth by expanding their established business.

® New businesses may have difficulty obtaining loans, so they may need to accumulate money by themself.

Measures which sampled members want to apply for their income

increase according to different income levels
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70,000-7'9,'99 9 L oS
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50,000-59,999Lps mmm |
40,000-49,999Lps T . ____________________________________________|
35,000-39,999Lps n— |
30,000-34,999Lps I |
25,000-29,999Lps n— e
20,000-24,999Lps mmm |
15,000-19,999Lps I e
10,000-14,999Lps . |
5,000-9,999Lps |
0-4,999Lps I |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Go to USA Look for job  m Start up new business B Expand existing business

Figure 2.3: % of respondents on their possible measures to increase income analyzed by household
income level



Measures which respondents wish to apply for thir income increase
according to different saving amount levels at their cooperative
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Figure 2.4: % of respondents on their possible measures to increase income analyzed by savings
amount level at their SCCs

2.2.4 Concerns on expenses
Figures 2.5 and 2.6 shows the expenses that most concern respondents, both by income range and by amount
of savings in their SCC’s account. These graphs imply the followings:
® [ower income groups tend to worry about food and health care costs, so they may not be able to pay
enough attention to budget for education and improving the condition of their housing.

® Some people are concerned about expenses after retirement in the accumulated savings groups.

Expenses concerned by different housebhold income level groups
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Expenses for food H Expenses for health
Expenses for trips to foreign countries Expenses for education
Expenses for housing B Expenses after retirement

Figure 2.5: % of respondents on their expense concerns by household income level

(V)]



Expenses concerned by different saving amount level groups at their cooperative
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Figure 2.6: % of respondents on their expense concerns by savings amount at their SCCs

2.3 Economic activity of the surveyed members
Table 2.7: Sectors of business and agriculture in

2.3.1 Respondents' Occupation which respondents are engaged (No. of persons)

The main occupations of the respondents include:

Grocery store 93

(1) own business, (ii) employees, (iii) housewife and Corn, beans and grains production 58
. . . . Clothing for sale 56
(iv) farmers. The main business and agricultural Livestock/Milk/Eqgs 53
sectors in which they are engaged are grocery, corn Vegetable and fruits production 47
production and sale of clothes, etc. (Table 2.6). Restaurant - 45
’ Coffee production 33

Many respondents with their own business point out Metal processing 27
the importance of securing working capital, Transport services 26
) ) . ) Light meal sales 16
investment capital, and marketing techniques, as Crafts /jewelry 14
presented in Table 2.7. Rent of rooms and property 14
Bakery 10

Garment factory 10

Table 2.6: Respondents' Occupations Beauty salon_ 9

Types of ocupation No. Personas :\q/'q?mgg;%s' g g
O_W” business 304 Individual commerce 7
Fixed employee 180 Wood processing 6
Farmer 104 Business services 6
Housewife 63 Sale of telephones/devices 5
Professional specialists 29 L eather processing 4
Retired/pensioner 10 Health Service 4
Student 6 Sde of lime 4
Unemployed 2 Agricultural product processing 3

Hotel 2

Others 18

None 216




Table 2.8: Needs of respondents who own their businesses

Financial and intellectual resour ces needed to reinforce businesses and agriculture |No. Personas

Have enough working capital 321
Invest in real estate, such asland and factory. 96
Improve marketing technique 71
Invest in furniture assets, including cars, productive machinery, etc. 69
Improve market access and/or increase customers 58
Obtain or improve production techniques 46
Have afund to return the loan for working capital 45
Buy livestock animals 43
Have afund to return the loan for investment 40
Improve accounting knowl edge and technique 38
Improve the efficiency of administration and operation 28
Increase workers for their businesses or agricultural activities 26

2.3.2 Sources of affiliate income in different regions
The managers of 46 SCCs in different regions answered for the questionnaire on their operating situations

on the sources of income of their members. The answers to these questions are shown in Table 2.9.

Table 2.9: Approximate % of members' sources of income by type/region of SCCs
based on the estimation by the SCCs

How much How much How much
How much How much
percentage of | percentage of percentage of |percentage of |percentage of
n the members |the members do |the members do
the members  |the members . . )
are employees? |are farmers? e opqme recerve el
farmer? businesses? remittance?
1. Opened membership SCCs 30 42.3 12.9 6.3 22.9 19.5
Western Central region 4 17.5 255 9.3 16.0 235
Eastern Central region 2 42.0 275 23.0 7.0 12.5
Francisco Morazan Department | 9 50.2 7.8 4.6 319 22.4
Northwest region 5 58.0 9.0 7.4 17.4 14.0
Northeastern region 4 49.8 4.5 0.3 275 28.8
Western region 3 23.0 31.0 8.3 29.3 21.3
Southern region 3 35.3 17 0.7 12.3 5.3
2. Closed membership SCCs 16 92.0 0.4 0.0 2.6 52
Francisco Morazén Department | 8 85.3 0.0 0.0 1.3 4.3
Northwest region 7 98.6 1.0 0.0 4.4 5.6
Western region 1 100.0 0.0 0.0 0.0 10.0

Table 2.9 indicates out the following points:
® Fewer members of closed membership SCCs receive the international family remittance than those of
open membership SCCs. Most members of closed membership SCCs are salaried employees, so their
income may be more stable than that of open membership SCCs and they may not need to receive the
remittance.
® [n the western region, many SCC members are engaged in both agriculture and microbusiness. In this
context, SCCs located in this region are recommended to strengthen financial services for businesses,

including agriculture.



2.3.3 Needs of members depending on different types of business

The correspondence analysis, one of the multivariate statistical methodologies, was applied to analyze the
needs depending on each of the different business (and agricultural) sectors in which the respondents are
engaged.

In the following diagram prepared by the correspondence analysis, the points with strong relationships
appear close to each other, and the main businesses in which the respondents are engaged are indicated with
a green or blue circle, while the needs identified are indicated with a yellow circle.

In the figure below, the presence of a yellow circle indicating "improve marketing technique" near the
"selling clothes" circle implies that, compared to the other demands, respondents engaged in selling clothes
need marketing improvement more. Figure 2.7 implies the followings:
® In the commercial sectors, the needs of working capital and the marketing technics are high.
® Inindustrial sectors such as garment making and blacksmithing, respondents point out the need for funds

to repay loans. It should be noted that the demand for working capital in the case of garment industry
can be reduced by balancing the productive capacity of different processes, and the profits of
blacksmithing can be dynamically increased with more utilization of the machinery already invested.

The owner of the garment making business should further recognize the importance of operational

efficiency.
Q Impﬁove efficiency of
adm;inistration

Ijmprove production
techniques
| OCoffee production

Have suffiéient Real estatD OVegetabIe & fruit

working capital investmen production

Sales of Restaurant~—"

clot prove access to market
@ rocery shop

Qprove marketing QTransportation service
Increase workers

O

Cyletal processing
Investhent for
@oduptive equipment
Have money to return the loan

Have money to returh the  for working capital
loan for investment @arment industry

Figure 2.7: Correspondence Analysis of the relationship between members' businesses and their needs



2.4 Considerations on the emigration of Hondurans to the USA

Many Hondurans leave the country to seek economic
opportunities in the USA, and emigrants send remittances to their
families in Honduras. The total amount of such international
remittances exceeds 20% of the country's gross national product.

On the other hand, in order to foster the country's endogenous
economic development, it is important to encourage people to stay
in Honduras without leaving for the USA, engaging in local
economic and productive activities. In this context, this section
analyzes how to mitigate the intention to leave the country,
through the appropriate provision of financial and non-financial
services from the SCC sector, since financial inclusion can

contribute to the increase of economic opportunities in the country.

2.4.1 Interests in going to the USA by different conditions of
respondents

681 respondents were asked if they are interested in going to the
USA to pursue economic opportunities. The following figures and

Table 2.10 were elaborated based on their responses.

70s

— Gradua
60s I
50s I
40s I
30s I
20s I

0% 20% 40% 60%
H Those who have intention to go to USA
Those who have possibility to go to USA

Those who do not have intention to go to USA

80% 100%

Figure 2.8: Degrees of interest in going to the USA
by different age group

These graphs include the following indications:

Secondary Education

Elementary Education
completed or less

Table 2.10:
% of respondents who do not intend to
go to the USA by monthly household
income bracket

Ranges of household
monthly income

% of respondents
who do not have
intentionto go to
USA

0-4,999L ps 55.2%
5,000-9,999L ps 47.1%
10,000-14,999L ps 54.1%
15,000-19,999L ps 54.7%
20,000-24,999L ps 61.1%
25,000-29,999L ps 50.0%
30,000-34,999L ps 49.1%
35,000-39,999L ps 54.5%
40,000-49,999L ps 48.7%
50,000-59,9991_ps 47.1%
60,000-69,9991 ps 50.0%
70,000-79,999L ps 55.6%
80,000-99,9991 ps 66.7%
100,000-199,999L ps 35.7%
200,000L ps or more 33.3%

ted from university

Higher Education
Experience

completed or less

0% 20%

40%

60% 80% 100%

B Those who have intention to go to USA

Those who have possibility to go to USA

Figure 2.9: Degrees of interest in going to the

USA by different level of education

® Across all age and education groups, around 40% are interested in going to the USA,

®  Young people in their 20s are more interested in going to the USA than other generations.

® The high level of income "does not" necessarily contribute to reduce the intention to go to the USA.

2.4.2 Factors encouraging people to stay in Honduras

Considering the various analyses conducted in the previous sections, some of the possible factors that may

influence the intention not to go to the USA, or people's motive in staying in Honduras, could be:

(i) Have assets for economic activities such as workshop, store, production equipment, etc.

(i1) Keep track of expenses and income on a sheet of paper, notebook, telephone, or computer.



(iii) Have a SCC current account

(iv) Receive loans from SCC whose interest rate and duration for approval are satisfactory.

The application of logistic regression analysis Table 2.11: Results of the logistic regression

oy . .. analysis on the impact for "intention not to go to

identifies that these 4 variables are statistically Y P " g
the USA".

significant in terms of positive influence for "not Factors Orgtdes P Valor

intending to go to USA, as presented in Table 2.11. (In
Have assets for economic

logistic regression analysis, the magnitude of the activities, such asworkshop, 199 0004

influence of each explanatory variable on the target ~ |StOF& Productive equipment Hxk

Register expenses and income
by notebook and/or in other 2.98| 0.000

ratio is greater than one (1), the explanatory variable ways (digital)
Have saving accountsin

variable can be indicated by the odds ratio. If the odds

*kk

is considered to positively influence the target | ooperatives 1.49] 0.036|xx
variable. If the odds ratio is less than one, it is  |Receivecooperative'sloan

. L. whoseinterest rate and 151 0.014
considered to have a negative influence). dur ation for approval are o

Table 2.12: Expected probability of not intending to go to the USA by different conditions

i) H_ave a_ssgt.sfor (i) Rec_ord expenses (iii) Have an (iv) Receive _cooperaIive's Probabillity of
economic activities, such and income by loan whoseinterest rate | "not" havingthe
Case . account at . . .
aswprkshop, store, notebook or in other cooper atives and duratlor) for approval | intention togoto
productive equipment, etc. ways are satisfactory the USA
1 O O O O 88.5%
2 O O ©) X 84.0%
3 ®) O X ®) 81.6%
4 X O O O 78.7%
5 ®) O X X 75.3%
6 X O ©) X 71.7%
7 ®) X ®) ®) 68.4%
8 X (@) X ®) 68.2%
9 ®) X ®) X 59.7%
10 X O X X 59.5%
11 ®) X X ®) 55.6%
12 X X ®) ®) 51.1%
13 ®) X X X 46.2%
14 X X ®) X 41.7%
15 X X X O 37.7%
16 X X X X 29.3%

A change in people's behavior, as well as activities of SCCs, is needed to increase people's willingness to
stay in Honduras.

The probability of not intending to go to USA is estimated in each of the possible 16 cases (these 4 variables
x 4), applying Bayesian statistical methods. As shown in case 1 of Table 2.12 presented above, if all these
four conditions (i), (ii), (iii) and (iv) are met, the "probability of not intending to go to the U.S." can be
predicted to be 88.5%. Conversely, if all four conditions are not met, this probability is 29.3% (Case 16 ).
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Chapter 3. Supply and use of financial and non-financial services in the sector
of savings and credit cooperative in Honduras.
This section analyzes both the use of financial products by members and the supply by savings and credit

cooperatives (SCCs), especially of deposits and loans.

3.1 Savings and deposits

3.1.1 Provision of savings services by SCCs

As part of this study, the questionnaire was applied to 46 SCCs in different regions of the country and asked

what types of savings services each of them offers. The responses from the SCCs can be summarized in Table

3.1, which presents the percentage of SCCs providing different types of services. The table shows the

followings:
[

provided by only half of them.

Most SCCs offer ordinary savings and term deposits. However, installment deposit (local currency) is

Most of the closed membership SCCs do not offer the service of accounts for minors.

Although only one SCC actually offers the “basic account”, 59% of the SCCs responded that they offer

this account. This means that most of the SCCs do not know what the basic account is. The same has

been observed in meetings with different SCCs.

Table 3.1: % of SCCs offering different types of savings, by type/region of SCC
Or?" nary Orf" &Y | Installment | Installment | Fixed-term | Fixed-term | Ordii nary | Current )
savingsor | savings or . X . X . . Installment | Fixed-term
. : ’ savings savings savings savings | savingsor | savings ) )
Basic deposit deposit K X . . . savings savings
n . .| accountin | account in | accountin |account in| deposit | account
accounts| account in | account in ) . : ) account for [account for
. . national foreign national foreign |account for| for ! :
national foreign . ] children children
currency | currency | currency | currency | children | children

currency | currency
1. Opened membership savings
and credit cooperatives 30 47% 97%: 37% 53% 3% 97% 23% 9% 9% 17% %
Western Central region 4 25% 100% 50% 50% 0% 100% 50% 100% 100% 0% 0%
Eastern Central region 2 100% 100% 0% 100%) 0% 100% 0% 100%|  100% 50% 0%
Francisco Morazan Department 9 33% 89% 22% 44% 0% 89% 11% 100% 89% 11% 0%
Northwest region 5 40%:! 100% 80% 60% 0% 100% 60% 100% 100% 20% 20%
Northeastern region 4 75% 100% 50% 50% 25% 100% 25% 75% 100% 25% 25%
Western region 3 67% 100% 0% 67% 0% 100% 0% 100% 100% 33% 0%
Southern region 3 33%. 100% 33%. 33% 0% 100% 0% 100%|  100% 0% 0%
2. Closed membership savings
and credit cooperatives 16 81% 63% 6% 38% 0% 38% 0% 31% 31% 0% 0%
Francisco Morazan Department 8 100% 75% 0% 50% 0% 63% 0% 50% 50% 0% 0%
Northwest region 7 57% 43% 14% 29% 0% 14% 0% 14% 14% 0% 0%
Western region 1 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%
TTL 46 59% 85%: 26% 48% 2% 76% 15% 74% 74% 11% 4%

Table 3.2: Interest rate offered on SCCs

Averaged |Averaged interest rate |Percentage of the
n |interest rate |for capital contributions|surplus distributed for

for savings |by members the members
;(?Cpf:d?? cr?)oe;erbﬁ:g SVINGS | 39 | 35% 2.9% 26.6%
Western Central region 4 4.8% 2.0% 10.0%
Eastern Central region 2 3.5% 4.0% 25.0%
Francisco Morazén Department | 9 3.6% 2.9% 12.7%)
Northwest region 5 1.8% 2.2% 59.6%
Northeastern region 4 2.5% 2.8% 36.0%
Western region 3 7.0% 5.3% 28.0%
Southern region 3 2.7% 2.7% 22.3%
2. Closet_j membership savings 16 5.8%
and credit cooperatives 5.4% 43.2%
Francisco Morazén Department | 8 5.3% 5.0% 31.6%
Northwest region 7 6.1% 6.0% 48.3%
Western region 8.0% 4.0% 100.0%
TTL 46 4.3% 3.8% 32.3%
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The Honduran SCCs offer interest
for contributions. Therefore, in
Honduras, contribution is somewhat
similar to savings, from the point of
view of members.

The interest rate for both savings
and contributions are higher in closed
membership SSCs than in open
membership SCCs, as shown in

Table 3.2.



3.1.2 Effects of the SCC's attributes for the operation of savings products

To analyze the effects of (i) region in which the SCC operates, (ii) type of cooperative (open or closed
membership), and (iii) size of the SCC (number of members) for (a) variety of types of savings, (b) savings
interest rate and (c) contribution interest rate, the analysis of variance (ANOVA) was applied.

The results of the analysis can be summarized in the following figure.

Effects of the REGION in which the

cooperative operates Variety of savings

Effects of the cooperative TYPE (opened
or closed membership)

Interest rate for savings

Effects of the cooperative SIZE

Interest rate for members'
contributions

Interaction between REGION and SIZE

Legend:
—» statistically significant effect at the 5% (or 1%) significance level
----- » statistically significant effect at the 10% significance level

Figure 3.1: Effects of region, type, and size of SCC (Results of the analysis of variance)

The graph shows the followings:

® The variety of savings products offered by the SCC is affected by (i) the region where it operates, (ii)
the type (open or closed membership) and (iii) the size. The variety is high when the SCC is open
membership, large with more than 10,000 members, or operates in the Eastern region.

® The savings interest rate is affected by (ii) the type (open or closed membership). The rate is higher in
closed membership SCCs. Interaction effects between region and size are also observed. That is, small
SCCs in the Western region offer the highest interest rate compared to the others.

® The savings interest rate is affected by (ii) the type (open or closed membership) and also (iii) the size.

The rate is higher in closed membership SCCs and in small SCCs with less than 2,000 members.

3.1.3 Savings behavior of members

The 681 respondents were asked what type of savings products they use, and the majority stated that they
use deposit account in the SCCs where they are members, while approximately 8% of the respondents
indicated that they do not save at all. Most of these respondents with no savings indicated that they do not

save due to lack of sufficient income.
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Table 3.3: Ways the members save

Table 3.4: Reasons for not saving

M Et.hOd.S fo save mohey No. samples Reasons for not having savings N
Savings in a cooperative account 374 samples
Savings in a bank account 204 Because the income is not enough to save 52
| have no savings £ Becauise the ncome has been reduced 8
Savings at home or physically wallet 56 Because the cost of living has been increased 6
Investments (land, Sha.r%’ ac,) 8 Because | need to pay for children's education 5
Valuable goods as savings 3 -

Group savings in the community 1 Because | need to pay medical cost 3
Rural credit union (caja rural) 1 Because | do not manage financial issues 2
Tigo Money electronic wallet 0 Because | want to invest more than save 2
In another way 14 Because | haveto pay for returning the debts 2

In relation to savings objectives, the most representative response is "for emergencies”, as shown in Table

3.5. It was also noted that many people save (invest) for their own businesses (149 people out of 681

respondents).

When opening the financial account, many respondents attach importance to the interest rate and the ease
of depositing and withdrawing their money (Table 3.6).

Table 3.5: Reasons for saving

Reasons for saving money No. samples
For some emergency 507
For entrepreneurship 149
For the education of the childrenin the future 137
Debt re-payment 133
For purchase and/or improve houses 124
For vacation trip 24
To buy electro domestic and/or cars 12
Emigration trips to another country 6
To be able to request credits 6
Other motives 4

Table 3.6: Important aspects on opening the account

Important pointsto open the savings account No. samples
Interest rate 448
Easy withdrawing 364
Easy depositing 345
Ease for saving the target amount 108
Online Banking or Mobile Banking 39
Minimum amount to open the account 36

Ease to send and receive payments on the business 35

Ease to send and receive the family remittance 32
Others 13

Among 681 respondents, 528 use the current savings account, 102 use fixed-term savings account and 20

use installment savings account, in the SCCs to which they are affiliated.

13



3.1.4 Motive and methods of savings of different generation groups and gender

The relationship between the different groups of gender, age (generation), saving methods and motives was

studied by applying correspondence analysis. In the following figures, the group of female respondents is

shown in pink, the group of male respondents in blue. The methods and motives applied are shown in yellow.

In the drawing, the points that are closely related are shown close to each other.

Women 60&70s

@)

Savings at SCC

Men 6(9705

Men 50s

Savings at
bank account

Men 40s

O omen 40s
Wome omen 30s

Women 50s

Men 20s
Men 30s

Keeping money at home

Figure 3.2: Savings methods by generation and gender
Savings for
educations for
children

. Men 40s
Men 30s . <ﬂomen 30s
Women 40s
(O saving for business Savings for housing
investment
q\ll Savings@emergencv
en 20s
Women 20s Wgen 50s
O en 50s
Women 60&70s d"I.
Men 60&70s
Savings for
returning IoanO

Figure 3.3: Savings motives by generation and gender

3.2 Loans

3.2.1 Provision of loan services by SCCs

The drawings imply the followings:
® Women have a high preference for the
SCC account, while men tend to prefer the
bank account. Possibly many men use
virtual banking or bank account to receive
(Highly

respondents in the urban area also have the

their  salaries. educated
preference for bank account).

® Men in their 20s and 30s save at home as
well, perhaps because of the ease of
withdrawing money for consumption. It
will be important to promote men,
especially young men, to have the SCC
account meet their demands.

® Regarding the reason for saving, young
people indicated that they save to start or
strengthen their businesses, while middle
age generation saves for their children's
education fund.

® "Saving for home improvements" is

observed in different generations.

46 SCCs were asked what types of credit services they offer to their members and their responses are

summarized in the following table which presents the percentage of SCCs that provide each of the various

credit services.

®  Open membership SCCs offer loans for productive and economic activities, as well as for consumption,

although there are some open membership SCCs that do not offer loans for microenterprises and new

businesses in the eastern region.

® Closed membership SCCs offer mainly consumer loans.
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Table 3.7: % of SCCs offering different types of loans, by type/region

Loansto Loans for Loans for
Loans for Loans for ) Loans for
Loansfor| starta Loans for ] purchase of Loansfor| Loans for | national and h
n .| vehicle/moto . land . ) . . deduction
MSMEs new |consumption commercial housing | education | international
) rcycles ) purchase ) of forms
business premises trips

1. Opened membership SCCs |30 47% 97% 3% 53% 3% 97% 23% 97% 97% 17%
Western Central region 4 25% 100% 50% 50% 0% 100% 50%: 100% 100% 0%
Eastern Central region 2 100% 100% 0% 100% 0% 100% 0% 100% 100% 50%
Francisco Morazéan Dept. 9 33% 89% 22% 44% 0% 89% 11% 100% 89% 11%
Northwest region 5 40% 100% 80% 60% 0% 100% 60% 100% 100% 20%
Northeastern region 4 75% 100% 50% 50%: 25% 100% 25% 75% 100% 25%
Western region 3 67% 100% 0% 67% 0% 100% 0% 100% 100% 33%
Southern region 3 33% 100% 33% 33% 0% 100% 0% 100% 100% 0%
2. Closed membership SCCs |16 81% 63% 6% 38% 0% 38% 0% 31% 31% 0%
Francisco Morazéan Dept. 8 100% 75% 0% 50% 0% 63% 0% 50% 50% 0%
Northwest region 7 57% 43% 14% 29% 0% 14% 0% 14% 14% 0%
Western region 1 100% 100% 0% 0% 0% 0% 0% 0% 0% 0%
TTL 46 59% 85% 26% 48% 2% 76% 15% 74% 74% 11%

46 SCCs were asked what types of microcredits they offer to their members, and their responses can be

summarized in the following table, which presents the percentage of savings and credit cooperatives that offer

each type of credit.

Table 3.8: % of SCC:s offering different
modalities of microcredit, by type/region

The table indicates the following:

Microcredit| Microcredit L
n for for solidarity | Village
individuals groups banking
1. Opened membership SCCs 30 76.7% 26.7% 0.0%
Western Central region 4 100.0% 75.0%|  0.0%
Eastern Central region 2 50.0% 0.0%| 0.0%
Francisco Morazan Dept. 9 77.8% 11.1%[  0.0%
Northwest region 5 100.0% 40.0%|  0.0% ®
Northeastern region 4 50.0% 0.0%| 0.0%
Western region 3 66.7% 33.3%| 0.0%
Southern region 3 66.7% 33.3%|  0.0%
2. Closed membership SCCs 16 12.5% 0.0% 0.0% °
Francisco Morazén Dept. 8 12.5% 0.0%|  0.0%
Northwest region 7 14.3% 0.0%|  0.0%
Western region 1 0.0% 0.0%| 0.0%
T 46 | 543% 174% _oow @

3.2.2 Guarantees applied by SCCs

77 % of the open membership SCCs offer
microcredit for individuals, and 27% offer
microcredit for solidarity group. None of the
SCCs surveyed offer village banking service.

In the western departments, some SCCs offer
microcredit through solidarity groups while in the
other regions it is not offered so much.

There are a couple of closed membership SCCs
that offer microcredit.

In interviews, it was observed that there are many
SCCs that say they offer microcredit only by

amount without specialized techniques.

In relation to loan guarantees, the summary of the types of guarantees that the surveyed SCCs is showed in

the tables below with the following indications:

The mortgage guarantee is used by almost all the open membership SCCs surveyed, while it is less

The most widely accepted collateral are contributions and savings deposits. Vehicles and machinery are

® Most of the SCCs surveyed apply the fiduciary guarantee.
[
accepted by the closed membership SCCs.
® Movable collateral has not yet been sufficiently implemented, especially in the western regions.
[
not yet sufficiently used as collateral.
[
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The average interest rate for loans in general is 16% and the average interest rate for microcredit is 25%.



Table 3.9: % of SCCs applying different modalities of Table 3.10: Number of SCCs

guarantee, by type/region surveyed applying different
n g‘oﬂztge?gle g";f;zb'e Fiduciary S‘n?;at“re collateral objects

1. Opened membership SCCs | 30 97% 57% 97% s |1ypesof collateral No. de SCCs
Western Central region 4 100% 75% 100% 25%| |Member's contribution 36
Eastern Central region 2 100% 0% 50% 0%| | Saving account 2%
Francisco Morazan Dept. 9 100% 44% 100% 33% Vehicles 20
Northwest region 5 100% 100% 100% 40% -
Northeastern region 4 75% 50% 100% 255 |Machinery 1
Western region 3 100% 67% 100% 67% Furniture 9
Southern region 3 100% 33% 100% 33% M otorcycl es 8
2. Closed membership SCCs | 16 25% 13% 100% 13% ,

- - Merchandise 5
Francisco Morazén Dept. 8 25% 25% 100% 13% - -
Northwest region 7 14% 0% 100% o |Banking deposit 4
Western region 1 100% 0% 100% 100%| |Actions 1
TTL 4 72% A% 9% 26%| | Construction materials 0

Table 3.11: Average annual interest rate of loans

N |Loansin general [Microcredit
1. Opened membership SCCs |30 16% 25%
Western Central region 4 17% 20%
Eastern Central region 2 21% 12%
Francisco Morazén Dept. 9 18% 16%
Northwest region 5 16% 26%
Northeastern region 4 18% 12%
Western region 3 13% 21%
Southern region 3 10% 15%
2. Closed membership SCCs |16 14% NIL
Francisco Morazan Dept. 8 15% NIL
Northwest region 7 14% NIL
Western region 1 11% NIL
TTL 46 16% 25%

3.2.3 Effects of the SCC's attributes for its loan offering operations

Analysis of variance (ANOVA) has been applied to analyze the effects of (i) region in which the SCC
operates, (ii) type of SCC (open or closed membership) and (iii) size of the SCC (number of members) for
(a) variety of loan objectives, (b) variety of loan types, (c) loan interest rate and (d) acceptance of collateral.

The results of the analysis can be summarized in the following figure with various indications.

EffeCtS Of the REGION in which the Vanety of |on Object“/es
cooperative operates

Effects of the cooperative TYPE (opened Variety of loan types
or closed membership)

Interest rate of loans

Effects of the cooperative SIZE

Acceptance for collateral
for movable assets

Y

Interaction between REGION and TYPE

Legend:
— statistically significant effect at the 5% (or 1%) significance level
------- » statistically significant effect at the 10% significance level

Figure 3.4: Effects of region, type, and size of SCCs for credit operations
(Results of the analysis of variance)
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® The variety of loan types and objectives are affected by (ii) the type (open or closed membership) and

(i) the size of the SCC. The large and open membership SCCs offers more loan variety than the others.

® Significant interactive effects between (i) region and (ii) type (open or closed membership) of SCC are

observed for the variety of loan objectives. Among open membership SCCs, such variety is not high in

the Eastern region.

® No significant effects are observed for the credit interest rate, among the main attributes of the SCC.

3.2.4 Use of SCC loan services by its members
Table 3.12: Credit objectives

Objectives of the loans

No. respondents

To buy or improve the home 254
Toinvest in existing business 219
For agricultural production 92

For working capital of existing business 85

For some emergency 82
Debt payment 64
For the education of the children in the future 50
To buy consumer electronics and/or cars 50
To start a new business / entrepreneurship 37
Other motives 17

Table 3.13: Average and median of the initial amount of the
current loan and the actual amount needed (in Lps.)

Initial amount | Loan amount that | Loan amount that
of the current really partner really partner
Credit products |loan (Average) | needs (Median) | needs (Average)
Small debtors
(SME loan) 164,104 50,000 491,884
Microcredit for
business 177,133 70,000 239,456
Loan for farmers 272,939 95,000 424,556
Consumer loan 156,493 80,000 207,887
Housing loan 389,837 200,000 555,581
Total 236,260 100,000 365,149

Table 3.14: Evaluation by members (1): Do you think the
duration for approval of a loan by the savings and credit

cooperative is appropriate?
Averaged days for
No. respondents waiting the approval
Too long 74 28.4
Appropriate 556 9.3

Table 3.15: Evaluation by members (2): Regarding the loan
application, do you consider that the required documents
are adequate?

No. respondents

Too many

62

Appropriate

568

Table 3.16: Evaluation by members (3): Do you consider the
interest rate on the SCC’s loan is appropriate, compared
with other financial institutions’ interest rates

No. respondents |Averaged interest rate (%)
High 99 39.5
M oderate 131 14.0
Less 354 141
No idea 46 15.9
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Figure 3.5: Distribution of loan amounts by
different types of loans

Most of the surveyed members receive SCC
loans, mainly to promote their economic activities
(own business and agriculture) and/or improve
their housing (Table 3.12).

The large gap between the amount received and
the amount needed for microcredit, consumption,
and housing while the amount needed by the
members is 3 times more than the initial amount
received in the case of small borrowers (Table
3.13 and Figure 3.5).

In terms of the evaluation of the SCC’s services,
members rated SCC’s credit services positively
overall, in terms of (i) duration for approval, (ii)
document requirements, (iii) interest rate and (iv)
term of the loan (Table 3.14 —3.17).



Table 3.17: Evaluation by members (4): How do you

consider the term of the loans by SCC?

It Is worth mentioning that most of them say that

the interest rate of their SCC loan is moderate or

329 lower than the other financial entities, and that the

56.3 average

No. respondents Averaged months
Too long 15
Appropriate 595
Too short 20 734

3.2.5 Considerations on gender issues related to the use of loan services

rate applied for

such people is

approximately 14%. (Table 3.16).

The following tables show that both women and men make the decision to apply for loans and use them for

themselves, and no gap was observed at least on their decision making and use of the loans.

Table 3.18: Decision making to apply loans
(Question: Who did make the final decision to apply

Table 3.19: Who actually uses loans (Question:
Who does use the credit provided by the savings

the loans?) and credit cooperative for your name?)
Female Male Female Male
My person 312 290 My person 317 288
My wife or husband 17 4 My wife or husband 11 2
My son or daughter 4 1 My son or daughter 5 2
My farther 1 0 Others 1 4
My mother 0 1

The relation between the different gender, age (generation) groups and motives of loan use is analyzed by

applying correspondence analysis. In the following diagram, the group of female respondents is shown in

pink, the group of male respondents in blue and the motives for loans in yellow.

Women 20s

Men

Loans for investment
in existin&ﬁusiness

LQ]S for

entrepreneurship

Loans for wo@g
capital for existing C

business
Men 50’ O
Loans fo!
returning
debts

Women.30s...... Men 60y&70s %}oans for-housing
O . en 40s

r

. Loans for consumption
Men 20s P

30s

Loans for some
emergency

yomen 60&70s Women 40s
OwOmen 50s O
Ooans for working capital of
agriculture

Loans for educ@n

Figure 3.6: Difference in motives for loans by generation and gender

The figure indicates that:
® Men in their 20s use

loan mainly for
consumption.

® Young women,
especially in their 20s,
need the fund for
entrepreneurship.

® Women in their 30s

need fund for working
capital and investment
in  their existing

business.

It is implied that, due to the lack of job opportunities, many young women develop their own businesses

and it will be important for the SCC sector to promote their entrepreneurship through its financial and non-

financial services.
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3.2.6 Competition with banks in the credit service

In this section, the relation between the different financial institutions and types of loan services offered is

studied, applying correspondence analysis according to the respondent™ answers. In the following diagram,

banks appear in red, SCCs in pink, types of services in yellow. In the drawing, the points that are closely

related appear close to each other.

Confidential Information

cooperatives.

The drawing indicates that:
® The loan position of
banks is different from

that of savings and credit

Confidential
Information

® Loans offered

back the loan.

by bank

are used more for paying

Regarding the second point mentioned above, SCCs should have competitive advantages in loans for new

microenterprises since SCCs are more familiar with local economy and situations. However, the presence of

large banks is already relatively strong in this market segment.

While it is observed that many members have loyalty for the SCCs, it will be important to undertake

measures to cope with competition against the banking sector, in aspects considered important by the

respondents, such as; interest rate, term of their loan, approval time and delivery of the loan, as presented in

the following tables.

Table 3.20: Sources of additional fund Table 3.21: Important factors in applying for loans
Question: Which organization can (No. Question: What factors do you consider
finance you, when you need extra fund? |Persons) the most important when applying a (No.
SCCs in which I participate 360 loan? Persons)
Relatives and families 282 Interest rate 454
Banks and/or other financial institutions 58 Term 97
Neighbors 31 Response time (up to approval) 95
Cooperative of the other types 17 Loan amount 21
Informal financial organizations 12 Required guarantee )
Rural credit union (caja rural) 2 Advice provided by the advisor 5




3.3 Other financial services and use of information technology in the CCS sector
3.3.1 Financial products offered by surveyed SCCs
The SCCs surveyed offer financial services other than savings and loans, as presented in Table 3.22. Table

3.23 shows the monthly number of remittance transactions through each SCC.

Table 3.22: % of SCCs offering different financial products by type/region

n Insurance | Debit cards |Credit cards| Remittance Payroll Leasing Factoring
1. Opened membership SCCs 30 63% 23% 0% 70% 33% 3% 0%
Western Central region 4 50% 25% 0% 75% 25% 0% 0%
Eastern Central region 2 0% 0% 0% 50% 0% 0% 0%
Francisco Morazan Department 9 78% 11% 0% 44% 22% 0% 0%
Northwest region 5 40% 40% 0% 100% 60% 0% 0%
Northeastern region 4 75% 0% 0% 75% 50% 0% 0%
Western region 3 67% 33% 0% 100% 0% 33% 0%
Southern region 3 100% 67% 0% 67% 67% 0% 0%
2. Closed membership SCCs 16 63% 0% 0% 0% 25% 0% 0%
Francisco Morazan Department 8 63% 0% 0% 0% 25% 0% 0%
Northwest region 7 57% 0% 0% 0% 29% 0% 0%
Western region 1 100% 0% 0% 0% 0% 0% 0%
TTL 46 63% 15% 0% 46% 30% 2% 0%

Table 3.23: No. of international remittances Tables 3.22 and 3.23 imply the followings:
transactions per month

® None of the SCCs surveyed offer credit cards,
while some of them offer debit cards.

® No SCC surveyed offers factoring. Only one of
the 46 SCCs surveyed offers financial leasing.

® Most of the open membership SCCs offer
remittance and insurance services. It should be
noted that in the western regions almost all of

Confidential Information the SCCs surveyed offer that service.

® The number of remittance transactions per
month varies greatly depending on each SCC.

® No closed membership SCCs surveyed offer

remittance services.

3.3.2 Digital services and correspondent agents

Certain financial institutions offer services such as mobile and virtual banking, correspondent agents, etc.,
for the convenience of users.

Table 3.24, elaborated on the basis of the responses by 46 SCCs surveyed, indicates the followings.
® Most of the SCCs surveyed do not have their own correspondent agent.

® Many SCCs do not have sufficient technology, especially for transactions and transfers.
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Table 3.24: Number of SCCs surveyed offering different services

Transactional | Transactional ) Trapmional Trapgaiona]
. |website website Informatlve mob!le . mob!le . UNIRED
Informative (depositsor  |(deposits or mobile application application (Network  |International Agents of
n website aymentsto [paymentsto application - (deposits or (deposits or amon remmittance Own other
(balance phy pay (balance paymentsto  [paymentsto 9 agents | - .
reference) other . accounts of checking other accounts|accounts of FAC.A.CH agents indtitutions
accountsin  |other X X participants)
the SCC instituti Services) in the other
© ) insitutions) cooperative) _|ingtitutions)
1. Opened membership SCCs 30 36.7% 23.3% 6.7% 40.0% 40.0% 10.0% 56.7% 53.3% | 16.7% 6.7%
Western Central region 4 50.0% 50.0% 0.0% 50.0% 50.0% 25.0% 50.0% 75.0%| 25.0% 0.0%
Eastern Central region 2 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 50.0%| 0.0% 0.0%
Francisco Morazén Department 9 44.4% 33.3% 11.1% 44.4% 33.3% 11.1% 55.6% 44.4%| 33.3%| 11.1%
Northwest region 5 20.0% 20.0% 20.0% 60.0% 80.0% 20.0% 80.0% 80.0%| 0.0%| 20.0%
Northeastern region 4 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 25.0%| 25.0% 0.0%
Western region 3 66.7% 0.0% 0.0% 0.0% 33.3% 0.0% 66.7% 66.7%| 0.0% 0.0%
Southern region 3 66.7% 33.3% 0.0% 66.7% 66.7% 0.0% 66.7% 33.3%| 0.0% 0.0%
2. Closed member ship SCCs 16| 68.8% 0.0% 6.3% 37.5% 6.3% 6.3% 0.0% 0.0%| 6.3% 0.0%
Francisco Morazan Department 8| 100.0%! 0.0% 12.5% 25.0% 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0%
Northwest region 7 28.6% 0.0% 0.0% 57.1% 14.3% 14.3% 0.0% 0.0%| 14.3% 0.0%
Western region 1| 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%| 0.0% 0.0%
TTL 46 47.8% 15.2% 6.5% 39.1% 28.3% 8.7% 37.0% 34.8% | 13.0% 4.3%

Regarding the use of information technology, some SCCs do not have a management information system
(MIS). Among 30 open membership SCCs surveyed, 11 SCCs do not have a MIS, of which 3 SCCs use some

software, 6 SCCs use only Excel and 2 manage information only on paper.

Table 3.25: No. SCCs that have and do not have a management information system

Does the SCC use a Management Information System (MIS)? [(No. correspondent SCCs)
1. Opened member ship SCCs

1. Yes, we have it. (19

2. No, we use some software.

3. No, we use only Excel.

4. No, we handle the data only on paper.
2. Closed member ship SCCs

1. Yes, we haveit.

2. No, we use some software.

3. No, we use only Excel.

H
Nhg N o |w

Where is the Management Information System (M1S) located? |(No. correspondent SCCs)
1. Opened member ship SCCs
1. On the client server 16
3. In both of the client server and in the cloud 3
2. Closed member ship SCCs

1. On the client server 7
2. On the cloud server 1 }
3. In both of the client server and in the cloud 2

3.3.3 Effects of the SCC's powers for its provision of financial services

Analysis of variance (ANOVA) was applied to analyze the effects of the different variants: (i) region where
the SCC operates, (ii) type of cooperative (open or closed membership) and (iii) size of the SCC (number of
members) for; (a) variety of insurance, (b) offer of debit card services, (¢) level of use of the smartphone
application and (d) level of use of the website. The results of the analysis can be summarized in the following

figure.
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Effects of the REGION in which Extent tO_WhiCh the .
the cooperative operates cooperative uses web site

Effects of the cooperative TYPE

; Extent to which the cooperative
(opened or closed membership)

uses mobile application

Effects ofithe ooperative SIZE Variety of insurance services

that the cooperative offers

Debit card service provision

Legend:
— statistically significant effect at the 5% (or 1%) significance level
----- » statistically significant effect at the 10% significance level

Figure 3.8: Effects of region, type, and size of SCC, for credit operations
(Results of the analysis of variances, ANOVA)

The figure shows the following:
® The level of use of the website is statistically related to (i) the region where the SCC operates. In the
Eastern region, it is less used.
® The level of use of the smartphone application is related to (iii) size of the SCC. Larger cooperatives use
it more.
® The variety of insurance types and debit card offerings depends on (ii) the type and (iii) the size of the
SCC. Open and large savings and credit SCC offer more variety of insurance and usually offer the debit

card service.

3.3.4 Means of communication used by SCCs
Most of the SCCs surveyed use digital media to communicate with ~ Table 3.26: Number of SCCs that

. . use digital media to communicate
their members, as shown in Table 3.26. Above all, 41 of the 46 SCCs with members

surveyed use WhatsApp. (No. of SCCs that apply the tools)
To analyze the effects of (i) region in which the SCC operates, (ii) |WhatSApp 41
type of cooperative (open or closed membership) and (iii) size of |E-M ails 38
_ . Facebook 36

the SCC ber of bers) for th licat f different -

e (number of members) for the application of different means Web St 8
of communications, analysis of variance (ANOVA) was applied. The [ 19
results of the analysis can be summarized in Figure 3.9. Instagram 17

Twitter 3
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Effects of the REGION in which the
Savings and credit cooperative operates

WhatApp

Effects of cooperative TYPE (opened or

Facebook

closed membership)

Effects of the cooperative SIZE

Interaction between REGION

and TYPE

Interaction between REGION

and SIZE

Interaction between SIZE and TYPE

Instagram

SMS

E mails

» statistically significant effect at the 5% (or 1%) significance level
— > statistically significant effect at the 10% significance level

Figure 3.9: Effects of region, type, and size of SCC on the use of communications tools
(Results of the analysis of variance)

The graph shows the following indications:

Short messages (SMS) are less used in medium-sized SCCs.

E-mails are not so much applied by open and small SCCs.

WhatsApp is widely used, and its use does not depend on the difference in the attributions of the SCC.

The use of Facebook and Instagram are related to different attributes of the cooperative. Facebook is

applied more in SCCs located in the Central and South region, not much in small and medium-sized

SCCs in the West region. Instagram is less applied in the Eastern region.

3.3.5 Use of remittance services by members

Many Hondurans migrate to USA, Spain, and other countries to seek better economic opportunities, and

they send international remittances to their family in Honduras. Among 681 respondents, 234 people

answered that they receive international family remittances.

Many of them receive the remittance through the SCC where they are affiliated. They use it mainly for

consumption of daily expenses, only 20% save the remittance, and less than 10% use it for economic activities,

as presented in the following tables.

Table 3.27: Where remittance is received

Table 3.28: Uses of remittance
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Wher e respondents receive inter national remittance|No. respondents Purpose of using inter national remittance |No. respondents|
SCCs where the person is associated 93 For consumption 185
:\?Aetall s?op ;hat t|s {ah ba;k zgent t gg For savings 6
oney transfer to the bank accoun
Bank branches 37| [Topay d.ebts or loans 40
SCCs where the person is not associated 10 For housing 27
Retail shop that is an agent for international remittance 10| |For education 19
Tigo Money (one of mobile services) Agents 7| [Todtart or improve family businesses 15
Tengo (one of mobile money services) Agent 3| |Tobuy agricultural production supplies 13
| do not receive remittance 447|  |Tobuy land 10
Others 14]  |Others 1




Table 3.29: Results of the regression analysis on the impact of remittance uses for the increase in
monthly household income

Regression coefficient PValue

I ntercept 7,143 0.199

For savings 10,992 0.037|**
To buy land 31,654 0.003|***
To start or improve family businesses 22,752 0.007|***
For housing 10,156 0.135

For consumption 6,890 0.198

To pay debts or loans 6,610 0.236

For education 5,719 0.451

To buy agricultural production supplies 1,342 0.883

It should be noted that the use of remittances for savings and investment for the family business will
contribute to the increase in household income, according to the result of the regression analysis, and 30% of

households use remittances for these purposes.

Number of respondents by % of international Table 3.30: Results of regression analysis on the

remittance going into savings impact of household financial management types for
90 the percentage of remittance allocation to savings
80 Regression| P Value
70 coefficient
60 Intercept 10.5 0.000
50 Set savings goal 12.5 0.026
40 Elaborate family budget 53 0.057
30 Recording household income and 0.9 0.842
20 expenses on notebook
10 l . . Save money for future consumption 0.8 0.861|***
0 L Try to reduce expenses -1.4 0.564|***
o |% o A0%or 2 or Smor Mot K eep the invoices (or receipts) -1.4|  0.654
= Recording household income and -12.7 0.104
Figure 3.10: % of remittance allocated t0  |expensesin digital manner
savings

As the graph shows, many remittance recipients do not allocate their remittance for savings. The regression
analysis implies that the percentage of remittance allocation for savings can be increased by "setting a savings
goal" and "developing a household budget". In this context, the SCCs are recommended to promote the

collection of savings on the part of remittance recipients by offering financial education to its members.

3.3.6 Members' use of insurance and digital financial services

Among 681 respondents, many use the insurance service, while most of them do not use digital financial
services (DFS) of the SCC, as even many SCCs do not offer such services. In this regard, among the members
surveyed, 115 people use debit card and 55 use mobile banking offered by other financial institutions such as
banks. It is considered that the SCCs may lose their users and opportunities to increase them, due to the lack
of digital financial services.

Regarding the use of insurance, there is a tendency for members surveyed in the western, northwestern, and

central-western regions to use insurance more than members of SCCs in other regions.
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Table 3.31: Number of people using insurance

Table 3.33: Number of members using the

provided by SCCs services of other financial institutions

Insurance types No. of respondents Services provided by the other entity No. of respondents
Credit insurance 200 Savings account 280
Life insurance 154 Debit card 115
Health insurance 64 Loan 81
Damage insurance 18 Credit card 7
Agriculture insurance 1 Receiving international remittance 67
Other types of insurance 20 ATM - 65
Mobile banking 55
Public service payment 48
Table 3.32: Number of users using DFS Internet bankine 29
Services No. of respondents Insurances 13
Debit card 28 remittance 4
Credit card 2 Tigo Money (electronic money service) 3
Internet banking 9 financial leasing 1
Mobile banking 19 Electronic wallet 1

More than 60% of the 681 members surveyed of the 14 SCCs use other financial entities, including banks,

Microfinance institutions (MFIs), etc.

Confidential Information

3.4 Relation between the characteristics of the surveyed members and the financial services they use
The financial and non-financial services used can be influenced by their income level, gender, age, and other
attributes. Therefore, this section applies correspondence analysis to examine the relationship between
various attributes of respondents and their service uses.
As has already been mentioned repeatedly, the closely related elements appear close together in the graph

produced from this statistical analysis.
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Figure 3.14: Use of SCC’s financial services by income level
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In the diagrams, the group of female
respondents is shown in pink, the
group of male respondents in blue and
the financial services in yellow. The
figures imply the followings:
®  Women are relatively less likely

to use term accounts and

installment savings accounts
compared to men.

® Older people use fixed-term
savings accounts more, while
younger people prefer
installment savings accounts.

® Young people use virtual and
mobile banking, while older
people pay for utilities at service
windows.

® Women living in urban areas
tend to use accounts for minors.

®  Debit cards and mobile banking
are still not used in rural areas,
perhaps because of the lack of

opportunities.

In Figures 3.14, respondent groups
with different levels of monthly
household (people

different range of income amount) are

income with
indicated with green circles, while the
financial services used are indicated
with yellow circles.

The graphs indicate the following
points:

® At intermediate income levels,

various financial needs arise.
® High-income individuals prefer

savings products such as fixed-
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Figure 3.15: Use of SCC’s financial services by source of income

gender and area of residence

3.5 Non-financial SCC services

3.5.1 Provision of non-financial services by the SCCs

term savings accounts and
accounts for children (minors).
Farmers and people with their
own business demand insurance
and fixed-term savings account.
Their income would be unstable;
therefore, they need financial
services that establish their
economic life.

People with steady employment
demand installment savings
accounts and children's accounts
since they may have a stable

income.

The survey applied to the 46 SCCs contained the following questions:

® What NON-financial services does your SCC currently offer?
® What NON-financial services does your SCC WANT to introduce and/or IMPROVE in the future?

The answers to these questions are summarized in the following tables with the following indications:

Non-financial services offered include invitation to social activities, financial education, and

entrepreneurship training. The trend is that open membership SCCs offer these services, while less

closed SCCs offer these services.

More than half of the SCCs surveyed want to strengthen or introduce (i) smartphone applications to help

their members' businesses and family financial management, (ii) group face-to-face financial education,

(iii)

entrepreneurship trainings.

Table 3.35: Number of SCCs that offer different non-financial services

Opened membership | Closed membership
sce sce TOTAL
Social activities 17 4 21
Financial Education on group 15 4 19
Online financial education 12 4 16
Training on entrepreneurship and marketing 10 4 14
Individual face-to-face financial education 10 3 13
Household financial management application 5 2 7
Vocationa training 5 0 5
Application to help cooperative's members 4 1 5
Store for agricultural inputs and/or other prod 2 0 2
Collective sales of products 1 0 1
Collective purchase of raw materials 0 0 0
Production (and transformation) of products 0 0 0
None 3 5 8
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Table 3.36: Number of SCCs by service they wish to strengthen or introduce

Opened membership | Closed membership
cC CC TOTAL
Application to help credit union's members 20 7 27
Household financial management application 18 8 26
Financial Education on group 17 8 25
Training on entrepreneurship and marketing 19 6 25
Individual face-to-face financial education 13 4 17
Online financial education 12 4 16
Vocational training 12 2 14
Production (and transformation) of products 10 1 11
Social activities 10 1 11
Store for agricultural inputs and/or other prog 8 2 10
Collective sales of products 9 1 10
Collective purchase of raw materials 6 1 7
None 0 1 1

3.5.2 Use of non-financial services by members
Nearly half of the members surveyed use the non-financial services provided by the SCC where they are
affiliated. Such services include financial education, social activities, entrepreneurship trainings, etc. Women

tend to have received more entrepreneurship training than men.

Table 3.37: Use of SCC’s Non-financial services by their members

Figure 3.16: Use of SCC’s non-financial services by gender and age
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In Figure 3.16, prepared by

Female Male Total .
Financial Education 107 101 208| correspondence analysis, the
Inw_te.\tl ons for social actm‘qes : 101 69 170 group of female respondents
Training on entrepreneurship and marketing 47 25 72
Vocational training 19 16 35| appears in pink, the group of
Collective purchase of raw materials 4 6 10 1 d in bl dth
Collective sale of products 7 2 g| Mmalerespon ents in blue and the
Health care service 4 2 6|
Trade fair 1 2 3| inyellow.
Others 6 2 8 . T
e o s =0 Figure 3.16 indicates the
following points:
O ® Mainly men have received
Training on entrepreneurship and Labor and vocational
marketing .
education than women.
Women aged 30s ® Women have received more
Women 50s
Wome8)403 entrepreneurship trainings
M 5Qs &m 60870s than men. However, young
Women 60&70s O women in their 20s have not
! Invitation for social activities
Financial education O _ received it as much. It will
% : Vocational bei h
ini 1mportant to promote t
Men 305 . trainings € 1mpo 0 promote the
Men 20s .. ..
| Women 208O provision of such trainings
to young women, as the
demand is high.
.Men 30s



Chapter 4. Demand and financial utilization of non-users of savings and credit
cooperatives (SCC) in Honduras

4.1 Basic attributes of the 416 respondents who are not users of the SCCs

In addition to the surveys of the 46 SCCs and 681 SCC members, 416 non-users of SCCs were surveyed in
12 municipalities in 6 departments. The 6 departments were selected to coincide with the departments where
the survey was conducted for SCC members.

Tables on the basic attributes of these samples are presented below. 12 municipalities where some SCCs
operate were chosen to identify the perceptions of non-financial users or users of banks or MFIs on SCCs
and their financial needs. (Table 4.1)

In each municipality, meetings were also held with community leaders, such as community or village boards,
and some group discussions with bank/MFI users and people who do not use financial services.

As for the age of the respondents, the majority are between 20 and 49 years old, and as for their marital
status, 38% are in domestic partnership (registered or not registered and 25% are married.

As shown in the table, the level of education varies, 37% have schooling up to 6th grade or less, 20% have

completed or not completed 9™ grade (basic education), and 42% have higher education. (Table 4.2 - 4.3).

Table 4.1: Number of respondents by financial use status and locations

Region Dent Municipalit No financial services use Use of Bank/MFI Gran
9 i B Rural |Urban |Total |Rura |Urban |Total Total
) . Cucuyagua 8 7 15 7 7 14 29
Western R Co
ernregion j-opan Santa Rosa de Copén 8 6| 14 7 g 15 29
Cortés Pefia Blanca (Santa Cruz de Y 0j0a) 8 7 15 8 8 16 31
Northwestern San Pedro Sula 9 9 18 9 8 17 35
Region Yoro Sulaco 8 8 16 8 8 16 32
Yoro 7 9 16! 9 7 16 32
Northeastern - Jutiapa 8 10 18 8 8 16 34
. Atlantid
Region M [ aceiba 8 o 17 9 of 18 S
Eastern Central |Francisco  |Talanga 8 7 15 4 12 16 31
Region Morazén Tegucigalpa 23 16 39 9 16 25 64
) Choluteca 8 9 17 8 7 15 32
Southern R Cholut!
vhernRegion \LNOIUTeEa I Marcos de Colon 9 of 18 7 7 1 2
Total 112 106 218 93 105 198 416

Table 4.2: Number of respondents by gender, age, and marital status

Marital status/ Age 18-19 |20-29 |30-39  |40-49 [50-59  |60-67 Total
Male 1 48 42 56 42 5| 194
Domestic partharship 0 17 23 25 11 2 78
Married 0 2 9 19 16 3 49
Separated/Divorced/Widowed 0 0 0 1 6 0 7
Single 1 29 10 11 9 0 60
Female 3 67 68 56 26 2| 222
Domestic partnarship 1 25 31 18 5 80
Married 1 10 14 20 9 1 55
Separated/Divorced/Widowed 0 0 2 3 7 1 13
Single 1 32 21 15 5 74
Total 4 115 110 112 68 7| 416
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Table 4.3: Number of respondents by educational level

Ed on level of 1 4 Male Female Gran

ucation fevel of respondents Rural |Urban |[TTL  |Rural |Urban |TTL | Total

Elementary school completed or less 49 24 73 55 27 82| 155
Basic education not completed or completed 23 22 45 21 19 40 85
Diversified education not completed or completed 14 38 52 26 36 62) 114
Undergraduate not completed, completed or more 6 18 24 11 27 38 62
Total 02 102 194 113 109 222| 416

4.2 Economics and financial management of non-users of SCC services

4.2.1 Occupations of respondents of non-users of SCCs' services

The main occupations of the respondents showed a
similar trend to the survey for SCC members, with a
higher percentage of people with (i) own business, (ii)
employees, (iii) housewife and (iv) farmers. In relation
to the sectors or business and agricultural sectors in
which they are engaged, they are mainly grocery (47
households), sale of clothing (31), trade workshop (31),
production of basic grains (19), vegetables and fruits
(12), coffee (11), among others.

4.2.2 Income level of non-users of SCC services
The average amount of monthly household income

of the respondents is 15,950 Lps, and the median is
10,000 Lps. There is tendency that the figures are

Table 4.4: Occupations of respondents who

are not users of SCCs

No financial |Use of

Type of profession  |serviceuse |Bank/MFI [Total

Self-owned business 180 102| 282
employee 99 54| 153
Housewife 76 20 96
Farmer 35 19 54
Student 20 11 31
Unemployed 21 3 24
Other 18 3 21
Retired/Pensioner 0 0 0

monthly income in Lps.

Table 4.5: Respondents' average and median

Average| Median No. of
lower for (1) rural area compared to urban area, (2) Do | i, || Resseisit
women with men, and (3) people without financial Total 15,950] 10,000 416

. th 1 6 al . Persons without
service use with people with financial service use, financial service use| 12.457| 10,000 218
respectively. (Table 4.5, Figure 4.1-4.2). Users of Bank/MFI | 19,796 15,000 198
_ .y ) Rural 15,047 9,500 205
Regarding the total amount of savings', there is the Urban 16,828] 14,000 11
same trend. More specifically, it was observed that Female 14,774] 10,000 222
Male 17,296/ 12,000 194

respondents without the use of financial services have

less savings than respondents with the use of financial services: more than 80% of people without the use of

financial service have the amount of savings less than 5,000 Lps, and 50% have no savings at all, with the

average of only 2,070.60 Lps and the median amount of 0.0 Lps. On the contrary, the average amount of

respondents with the use of financial service is 30,975.2 Lps. and the median was 10,000 Lps. (Table 4.6).

As a difference with the result among SCC members, non-users of SCCs did not show a trend towards a

polar distribution of those with small and large deposits. (Figure 4.3 - 4.4 and Figure 2.2 in Chapter 2).

! The total amount of savings includes deposits in financial institutions and deposits in homes and other places.
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non-users of SCCs (people without and with use | non-users of SCCs (in rural and urban areas
of financial services, in %) in %)

Table 4.6: Respondents’ average savings amount (in Lps)

Persons with no
financial serviceuse | Usersof Bank/MFI

Thetotd amount of savingsin financid ingtitutions 0 29,020
The total amount of savings 2,071 30,975
60.0% 40.0%
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Figure 4.3: Distribution of savings amount of | Figure 4.4: Distribution of total savings amount

those with and without financial use (in %) of those in rural and urban areas (in %)

4.2.3 Use of communication devices and the internet

Among those surveyed, the majority have a smartphone. Even in rural areas, more than 75% of people
responded that they have it. As for computers, about 20% of people in urban areas, and people using banks
or MFIs have it. In the 6 departments studied, it was observed that in the department of Yoro, fewer people
responded that they have smart phones and more people use basic function phones (Table 4.7 and Figure 4.5).
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With respect to Internet use, even in rural areas and people without use of financial services, 70-80% of

people have access to and use the Internet in some way (Table 4.8).
Considering the high use of smartphones and the internet, it is indicated that there is potential for digital

service use through financial entities including SCCs.

Table 4.7: Use of communication devices by respondents from different segments (in %)

Persons with no use |Users of

of financial services |Bank/MFI |Rural Urban Male Female
Landline telephone 0.9% 2.5% 1.0% 2.4% 2.6% 0.9%
Cell phone (smartphone) 76.1% 93.4% 77.6% 91.0% 79.9% 88.3%
Cell phone (basic phone) 17.4% 6.6% 17.1% 7.6% 13.9% 10.8%
Computer 4.1% 21.2% 6.3% 18.0% 10.8% 13.5%
None of the above 6.4% 0.5% 4.4% 2.8% 4.6% 2.7%

100.0%

0.0%
Atlantida

H Teléfono fijo

80.0%
60.0%
40.0%
20.0% I
[ - m

Choluteca Copan

Teléfono mévil (basico)

Yoro

Cortés

Francisco
Morazan

B Teléfono mévil (teléfono inteligente)
® Computadora

Figure 4.5: Respondents’ use of communication devices in different departments (in %)

Table 4.8: Internet use of respondents from different segments (in %)

Persons with no use |Users of

of financial services |Bank/MFI Rural e Female |Male
1 don't use the Internet much. 19.3% 3.5% 15.6% 8.1% 8.6% 15.5%
Yes, but I use the internet only occasionally. 11.0% 4.0% 12.2% 3.3% 5.9% 9.8%
Yes, I use the internet a few times a week. 11.0% 6.1% 13.7% 3.8% 77.5% 65.5%
Yes, I use the internet almost every day. 58.7% 86.4% 58.5% 84.8% 8.1% 9.3%

4.3. Analysis of the perception and demand of users of bank and MFI services

4.3.1 Use by individuals of financial services provided by banks and MFIs

Confidential Information
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Confidential Information

Of these people who use financial services, 81.3% use a savings account, 41.9% use a loan, 15.7% use
insurance, and 28.8% use a debit card. In terms of debit card, insurance, ATM, virtual and mobile banking,
there is a tendency for men to use these services more than women. On the other hand, more women answered

that they receive international family remittances than men (Table 4.10).

Table 4.10: Types of financial services used by respondents with use of financial services (in %)

Elementary |Basic Diversified [Undergraduate
school education not |education not [not completed, Ages
completed |completed or |completed or |completed or |Ages [Ages |Ages |50 or
Total |Male |Female|Rural |Urban |or less completed  |completed  |more 18-29 [30-39 |40-49 |more
Savings account 81.3%]| 78.9%| 83.3%| 77.4%| 84.8% 71.4% 60.6% 91.5% 91.1%| 87.8%| 76.2%| 81.5%| 81.3%
Loan 41.9%)| 43.3%| 40.7%]| 41.9%| 41.9% 59.2% 57.6% 33.8% 24.4%)|24.5%|42.9% 46.3%| 59.4%
Insurance 15.7%]| 18.9%)| 13.0%| 11.8%| 19.0% 16.3% 12.1% 11.3% 24.4%| 4.1%|28.6%]|14.8%| 9.4%
Receive international remittance 11.1%] 8.9%| 13.0%| 10.8%| 11.4% 18.4% 12.1% 7.0% 8.9%| 8.2%|[14.3%|11.1%| 9.4%
Send and receive local remittance 3.5%| 44%| 2.8%| 2.2%| 4.8% 4.1% 0.0% 4.2% 4.4%| 4.1%| 1.6%| 1.9%| 9.4%
Debit Card 28.8%| 34.4%)| 24.1%| 22.6%)| 34.3% 10.2% 9.1% 35.2% 53.3%|30.6%|27.0% 37.0%| 15.6%
Credit card T1%| 5.6%| 8.3%| 2.2%| 11.4% 2.0% 0.0% 7.0% 17.8%]| 8.2%| 4.8%]| 5.6%]|12.5%
Lease financing 0.0%| 0.0%| 0.0%| 0.0%| 0.0% 0.0% 0.0% 0.0% 0.0%]| 0.0%| 0.0%]| 0.0%| 0.0%
Payment of public services 21.2%| 24.4%)| 18.5%| 16.1%]| 25.7% 14.3% 12.1% 25.4% 28.9%] 14.3%] 15.9%]22.2%| 40.6%
Automated Teller Machine 14.1%]| 20.0%| 9.3%| 8.6%| 19.0% 4.1% 3.0% 16.9% 28.9%]12.2%] 9.5%|22.2%|12.5%
Internet Banking 9.6%| 16.7%| 3.7%| 7.5%| 11.4% 0.0% 3.0% 12.7% 20.0%| 8.2%|14.3%| 9.3%| 3.1%
Mobile Banking 16.2%| 21.1%)| 12.0%| 8.6%| 22.9% 4.1% 6.1% 15.5% 37.8%]16.3%] 17.5%] 14.8%] 15.6%
Payroll Account 2.5%| 5.6%| 0.0%| 2.2%| 2.9% 2.0% 0.0% 2.8% 4.4%| 2.0%| 6.3%]| 0.0%| 0.0%
Others 0.5%| 1.1%] 0.0%| 1.1%] 0.0% 0.0% 0.0% 0.0% 2.2%]| 0.0%| 0.0%]| 1.9%| 0.0%

Regarding savings products used, 100% of respondents use savings accounts in Lempira and almost none
use other types of accounts such as fixed-term savings account, installment savings accounts, accounts in
USD or accounts for children. This result indicates that possibly bank/MFT user households use these types
of accounts less than SCC users: in the survey of SCC members, 100% have a contribution account, 15%
have a fixed-term savings account, and 10% have a children's account. This attributes to the difference in the
distribution of savings amount between SCC users and non-users as well (Table 4.11). (Table 4.11).

Regarding the objectives of loan use, the majority answered that they use them for investment (59%) or
working capital (43.4%) for their existing businesses, followed by 15.7% for "purchase or improvement of

their housing" and "working capital for their agricultural production". (Table 4.12)

33



Table 4.11: Types of deposit accounts (in %)

Total |Made [Female|[Rura |Urban
Withdrawabl e savings account in Lempira 100%| 100%)| 100%| 100%| 100%
Term Savings Account in Lempira 1.9%| 28%| 11%| 1.4%| 2.2%
I nstall ment savings account in Lempira 0.0%| 0.0%| 0.0%| 0.0%| 0.0%
Account for minorsin Lempira 0.0%| 0.0%| 0.0%| 0.0%| 0.0%
Withdrawable Savings Account in USD 12%| 2.8%| 0.0%| 14%| 1.1%
Term Savings Account in USD 0.0%| 0.0%| 0.0%| 0.0%| 0.0%
Install ment Savings Account in USD 0.0%| 0.0%| 0.0%| 0.0%| 0.0%
Account for minorsin USD 0.6%| 0.0%| 1.1%| 1.4%| 0.0%
Other type of account 0.0%| 0.0%| 0.0%| 0.0%| 0.0%

Table 4.12: Objectives of loan use (%)

Total |Made [Femae|Rural |Urban
Toinvest in your own existing business 59.0%| 56.4%)| 61.4%| 56.4%| 61.4%
For working capital for your existing business 43.4%)| 38.5%| 47.7%| 41.0%| 45.5%
To purchase or improve your house 15.7%| 17.9%| 13.6%| 7.7%| 22.7%
For working capital for agricultural production 15.7%| 20.5%| 11.4%| 25.6%| 6.8%
To purchase home appliances 7.2%| 10.3%| 4.5%| 2.6%| 11.4%
For your children's future education 4.8%| 51%| 4.5%| 0.0%| 9.1%
To start anew business 4.8%| 5.1%| 4.5%| 2.6%| 6.8%
Payment of debts 4.8%| 10.3%| 0.0%| 0.0%| 9.1%
To buy cars or motorcycles 4.8%| 7.7%| 2.3%| 2.6%| 6.8%
For an emergency 24%| 0.0%| 45%| 2.6%| 2.3%
Vacation trip 1.2%| 2.6%| 0.0%| 0.0%| 2.3%
Other Purposes 1.2%| 0.0%| 2.3%| 2.6%| 0.0%

4.3.2 perception of SCCs by users of financial services from banks and MFIs

A total of 198 respondents who use financial services were asked if they have thought about using SCC
services. 26.3% have thought about approaching a SCC but have given up the idea of using it due to the lack
of a SCC service point nearby, and another 27.3% are thinking about approaching a SCC. In total, it can be
said that more than 50 % of bank or MFI users are potential members of a SCC if there are points of service
nearby (Table 4.13).

Regarding the reason for not using the SCCs, the most frequent answers are that people did not feel the need
to use SCCs (44.4%), they did not know about SCC services (22.7%), followed by the absence of service
points such as branches/service windows (21.7%) and correspondent agents (11.1%), and the lack or
inconvenience of virtual banking (6.1%) and mobile banking (5.6%). This result indicates that SCCs need to
expand their physical or digital attention points and also socialize their services and advantages to people
who are not aware of SCC services. Especially, people in rural areas answered that they did not use SCCs

due to lack or inconvenience of attention points to start using SCCs. (Table 4.14)
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Table 4.13: Respondents with use of financial services who have considered using SCC services (%)

Total |Male |Female|Rural [Urban
No, but we are thinking of approaching cooperatives. 27.3%| 24.4%| 29.6%| 22.6%| 31.4%
We have never thought about it 43.9%| 44.4%)| 43.5%| 53.8%| 35.2%
Y es we have thought about it, but there are no cooperative
servicesin nearby places. 26.3%)| 28.9%| 24.1%| 23.7%| 28.6%
Y es we have thought about it, but we have been turned down
(membership, account or |oan) 25%| 2.2%| 2.8%| 0.0%| 4.8%

Table 4.14: Reasons for not using SCC services (in %)

Reasons for not using SCCs Total [Made |Female|Rural |Urban

Because we don't feel the need to use SCCs 44.4%)| 40.0%| 48.1%| 47.3%| 41.9%
Due to the absence of offices/branches/windows 21.7%| 21.1%| 22.2%| 26.9%| 17.1%
Because of the absence of correspondent agents 11.1%| 10.0%| 12.0%| 14.0%| 8.6%
Because we don't know about SCCs services/products 22.7%| 23.3%| 22.2%| 24.7%| 21.0%
Because it is not safe to deposit money at SCCs 1.0%| 1.1%| 0.9%| 0.0% 1.9%
Because the route to SCCsis not safe 1.0%| 0.0%| 1.9%| 1.1%| 1.0%
I nconvenience or absence of the web page 3.0%| 22%| 3.7%| 3.2%| 2.9%
I nconveni ence/absence of mobile banking (application) 6.1%| 6.7%| 5.6%| 3.2%| 8.6%
I nconveni ence/absence of transferring money to other institutions 5.6%| 22%| 8.3%| 54%| 57%
By contribution / contribution 4.0%| 33%| 4.6%| 11%| 6.7%
I nconveni ence/absence of services 25%| 5.6%| 0.0%| 0.0%| 4.8%
Requires alot of requirements, paperwork, takes time 25%| 4.4%| 0.9%| 3.2%| 1.9%
Lack of income 1.0%| 11%| 09%| 1.1%| 1.0%
Other reasons 20%| 3.3%| 0.9%| 1.1%| 2.9%

4.4. Analysis of perception and demand of people who do not use financial services
Several questions have been asked specifically for 218 people without use of financial services in order to
know different opinions and demands for financial and non-financial services that they may potentially have.
When asked "why they have not used financial services", half of the respondents answered that they do not
have the need to use financial services. However, the other half answered that they have reasons for not being
able to use financial services even though they wish to use them: for example, 16.1% for no service points
nearby, 13.3% for not knowing enough about the financial services of financial entities and 17% for not

having enough money to save and maintain their financial account.

Table 4.15: Reasons for not using financial services (in %)

Total Male Female |Rurd Urban
Because we feel no need to use financial services 50.0%| 51.9%| 48.2%| 44.6%| 55.7%
Because there are no offices/branches/shops nearby 16.1%| 14.4%| 17.5%| 26.8% 4.7%
Because there are no correspondent agents nearby 6.4% 5.8% 7.0%| 11.6% 0.9%
Because we do not know about financial services/products 13.3%| 10.6%| 15.8%| 17.0% 9.4%
Because we think it is not safe to deposit money in financial institutions 0.0% 0.0% 0.0% 0.0% 0.0%
Because the route to the financial institutionsis not safe 1.4% 1.0% 1.8% 0.9% 1.9%
We have applied for loans before, but they were not approved. 4.1% 5.8% 2.6% 2.7% 5.7%
We have tried to open an account, but they did not approveit. 0.0% 0.0% 0.0% 0.0% 0.0%
My relatives do not allow meto use financial institutions 0.5% 0.0% 0.9% 0.9% 0.0%
My relatives will not allow me to leave the community 0.0% 0.0% 0.0% 0.0% 0.0%
We don't have time 2.8% 2.9% 2.6% 2.7% 2.8%
We don't have enough money to save and maintain an account 17.0%| 14.4%| 19.3%| 20.5%| 13.2%
CajaRural (rura credit union) is suficiente 1.4% 1.0% 1.8% 0.0% 2.8%
| want to use services 0.9% 0.0% 1.8% 0.9% 0.9%
Too much paperwork and paperwork, bad service 3.7% 4.8% 2.6% 3.6% 3.8%
Other reasons 3.2% 4.8% 1.8% 0.9% 5.7%
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218 people with no use of financial services were asked about their interests in the use of financial services.
The tables imply the following (Table 4.16 - 4.18):
® 74.3% of them responded that they would like

Table 4.16: Interest in using financial to use financial services if there were
services if there were nearby points of offices/branches of financial entities including
attention of financial entities including SCCs savings and credit cooperatives nearby.
(in %) ® As for the demand to have a savings account,
___[Totd _|Male |Female |Rurd _|Urban 87.2% answered yes. Then, 12.8% (28 people)
S 74.3%)| 71.2%| 77.2%| 76.8%| 71.7% _ . s _
No 257%| 28.8%| 22.8%| 23.206| 28.3% with no interest in using savings account were

asked why they are not interested, and the
Table 4.17: Interest in using savings accounts majority (78.6%) indicated lack of money as a

if situation permits (in %) reason for not wanting to use the account.

Tod IMae IFenaelrray lUrban ® For financial services in general and financial

S 87.2%| 83.7%| 90.4%| 86.6%| 87.7% accounts, women have more demand than men.
No 12.8%| 16.3%| 9.6%| 13.4%| 12.3%

® Regarding types of financial accounts, the
majority (99.5%) showed interest in the lempira
Table 4.18: Interest in using loans if situation withdrawable account, and almost no one
permits (in %) showed demand for other types of accounts.
® As for the loan, 68.8% showed their demand.

Total Mde |Female |Rural Urban
S 68.8%| 71.2%| 66.7%| 68.8%| 68.9%
No 31.2%| 28.8%| 33.3%| 31.3%| 31.1%

In summary, people who have not used financial services have demand for financial services. However, it
would be necessary to improve their financial access by increasing different types of attention points and by
informing these people more about the services of the SCCs so that they can approach and use the services

of the SCCs when they are in need.

4.5 Financial management of people with and without use of financial services
In this section, other aspects were analyzed related to the perception, knowledge, and financial demand of

the 416 respondents with and without the use of financial services.

4.5.1 Important aspects for opening financial accounts

All the 416 respondents were asked which aspects are important for opening a financial account, and the
majority answered that "interest rate", "security of money" and "ease of flexible deposit and withdrawal" are
important. It was pointed out that "the minimum amount to open the account” is important for people with
no financial use, people in rural areas and age up to 30s. The importance of lowering the cost of opening a

financial account for people who have more economic, geographic, and psychological obstacles was implied.
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Table 4.19: Respondents' important aspects for opening accounts (in %)

Persons with Edad

no financial [Users of Edad |Edad (Edad |50y
Important aspects for opening an account Total |serviceuse |Bank/MFl [Male |Female|Rural [Urban [18-29|30-39 [40-49 |més
Interest rate 66.3% 64.2% 68.7%| 66.0%)| 66.7%| 70.2%| 62.6%]|61.3%|68.2%|73.2%| 61.3%
Security of deposit 60.1% 55.5% 65.2%)| 62.4%)| 58.1%| 60.0%| 60.2%]|59.7%|58.2%|67.0%| 53.3%
Easy to deposit and withdraw flexibly 57.9% 52.8% 63.6%| 58.2%)| 57.7%| 49.3%| 66.4%]|57.1%|59.1%59.8%| 54.7%
Easy to save with target amount 10.1% 8.7% 11.6%| 10.8%| 9.5%)| 8.8%| 11.4%| 6.7%|15.5%| 8.9%| 9.3%
Easy to receive and send family remittances | 13.0% 8.3% 18.2%| 9.8%| 15.8%| 10.7%| 15.2%(16.8%18.2%| 7.1%| 8.0%
Easy to make and receive business payments | 12.0% 8.7% 15.7%| 12.9%| 11.3%| 10.2%| 13.7%|10.9%|18.2%| 9.8%| 8.0%
Minimum amount to open the account 19.7% 22.9% 16.2%| 20.1%| 19.4%| 21.0%| 18.5%)|20.2%|23.6%|17.0%| 17.3%
Others 2.4% 3.7% 1.0%| 2.6%| 2.3%| 2.0%| 2.8%| 2.5%| 2.7%| 0.0%| 5.3%

4.5.2 Use of family remittances and demand for economic security

It is worth mentioning that more women and people in urban areas receive family remittances than men and
people in rural areas. Regarding the objectives of remittance use, apart from consumption (96.9%), the
representative responses were for savings (25.2%) and education (26%). Especially, a high proportion of
women allocated their remittances to education (33.7%) (Table 4.20 and 4.21).

Regarding the demand for insurance, 245 people (58.9%) out of 416 people surveyed showed interest in
having affordable insurance if the opportunity existed. The 245 people with interest in having insurance were
asked, most of them want to have life insurance and health insurance between 60 and 80%. Among the people
with no desire to have insurance (171 people), the majority answered that they have never thought about
insurance (Table 4.22 and 4.23, Figure 4.6).

Table 4.20: Persons receiving remittances (number and %)

Persons with
no financial |Users of
Tota |serviceuse |Bank/MFl |Mae Female |Rural  |Urban

% of respondents with remittance 31.5% 28.0% 35.4%| 24.7%| 37.4%| 26.8%| 36.0%
No. of people with remittance 131 61 70 48 83 55 76

Table 4.21: General objectives for remittance use (in %)

Persons with no |Users of

Purpose Total |financia service |Bank/MFI [Mae Female [Rural  [Urban

For savings 25.2% 18.0% 31.4%| 22.9%| 26.5%| 29.1%| 22.4%
For consumption 96.9% 98.4% 95.7%| 97.9%| 96.4%| 98.2%| 96.1%
For education 26.0% 27.9% 24.3%| 12.5%| 33.7%| 27.3%| 25.0%
To buy land 0.8% 0.0% 1.4% 0.0%| 1.2%| 1.8%| 0.0%
To build or improve houses 6.1% 4.9% 7.1%)| 12.5%| 2.4%| 55%| 6.6%
To buy inputs for agricultural production 0.0% 0.0% 0.0% 0.0%| 0.0%| 0.0%| 0.0%
To start or improve family businesses 2.3% 3.3% 1.4% 21%| 24%| 3.6%| 1.3%
To pay debts or loans 1.5% 1.6% 1.4% 21%| 1.2%| 0.0%| 2.6%
For health and medicines 1.5% 1.6% 1.4% 0.0%| 24%| 1.8%| 1.3%
Other 0.8% 0.0% 1.4% 0.0%| 1.2%| 0.0%| 1.3%

Table 4.22: Interest in having financial insurance if the opportunity arose (in %)

Persons with no Users of
Total |financial service use |Bank/MFI |Made |[Female|Rura |Urban
S 58.9% 52.8% 65.7%)| 58.8%| 59.0%| 60.5%| 57.3%
No 41.1% 47.2% 34.3%| 41.2%)| 41.0%| 39.5%| 42.7%
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Figure 4.6: Demand for types of insurance (in %)

Table 4.23: Demand for types of insurance (in %)

We have never thought about insurance 84.8%
Because the price of the premium is expensive in comparison to its benefit. 4.7%
Because we don't want to pay for something we don't know if it happens or not. 8.8%
Even though we know the importance of insurance, we don't have the money. 2.3%
Others 2.9%

4.5.3 Financial management situation and demand for non-financial service
The 416 people with and without use of financial services were asked what type of financial management

they engage in. The following are the representative results (Table 4.24 - 4.26):

® The most representative actions were "Economizing expenses (41.1%) and "making a family budget
(36.8)", followed by "saving bills (24.0%)" and "keeping records of family income and expenses
(14.9%)".

® |t was identified that people using financial services realize "household budgeting" and "income and
expense records" much more frequently than people not using financial services.

® There was no significant difference between men and women, nor between rural and urban areas in
terms of family financial management.

®  The majority of the respondents answered that they manage the household's money themselves (39.3%)
or together with their partner (39.4%). There was not much difference between different genders or
areas (rural or urban). Regarding the difference by their marital status, approximately 60% of people
who are married or in domestic partnership managed their money together with their partner, and about
50% of single people managed their own money.

® Women, people in rural areas, and non-users of financial services are more likely to answer that they
need permission from their partner to go out, although overall the majority (84.4%) did not need any

permission to leave their home.
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Table 4.24: Household financial management (in %)

Persons with
no financial |Users of
Total |[serviceuse |Bank/MFI [Male |Female|Rural |Urban
Make afamily budget 36.8% 30.7% 43.4%| 37.1%)| 36.5%| 32.7%| 40.8%
Set savings goal (savings objective,
the amount of money desired to save
at the end, monthly, yearly, etc.) 6.3% 5.0% 7.6%| 6.2%| 6.3%| 5.9%| 6.6%
Make records of family income and
expenses in papers or notebooks 14.9% 10.1% 20.2%| 13.9%| 15.8%]| 14.1%| 15.6%
Make records of family income and
expensesin a smart phone 2.4% 0.9% 4.0%| 2.6%| 2.3%| 15%| 3.3%
Keep hills (or receipts) 24.0% 18.8% 29.8%| 23.7%| 24.3%| 21.5%| 26.5%
To try to economize on expenses 41.1% 40.8% 41.4%| 42.3%| 40.1%| 42.9%| 39.3%
Save money for the months when
consumption isimportant 9.9% 6.9% 13.1%| 8.8%| 10.8%| 8.3%| 11.4%
We do not do any of the above 22.1% 26.6% 17.2%| 22.7%| 21.6%| 21.5%| 22.7%
Others 0.2% 0.0% 05%| 0.0%| 0.5%| 0.0%| 0.5%
Table 4.25: People who decide on the management of household expenses (in %)
Persons with
no financial |Users of
Total [serviceuse |Bank/MFlI |Mae |Femae|Rura |Urban
Each one 14.9% 18.3% 11.1%| 15.5%| 14.4%| 10.2%| 19.4%
My hushand/wife 6.0% 8.7% 3.0%| 52%| 6.8%| 6.3%| 57%
My parents 8.7% 8.3% 9.1%| 8.2%| 9.0%| 6.8%| 10.4%
Others 0.7% 1.4% 0.0%| 0.0%| 1.4%| 1.0%| 0.5%
Mysel f 30.3% 27.1% 33.8%| 33.5%| 27.5%| 33.2%| 27.5%
Myself and spouse together 39.4% 36.2% 42.9%| 37.6%| 41.0%| 42.4%| 36.5%
Table 4.26: People who need permission to leave home (in %)
Persons with
no financial |Users of
Total [serviceuse |Bank/MFlI |Mae |Femae|Rural [Urban
Permission from my parents 5.0% 5.5% 45%| 4.1%| 59%| 4.4%| 57%
Permission from my wife or husband | 10.1% 12.4% 7.6%| 3.1%| 16.2%| 13.2%| 7.1%
| do not need any permission. 84.4% 81.7% 87.4%| 92.8%| 77.0%| 81.5%| 87.2%
Others 0.5% 0.5% 0.5%| 0.0%| 0.9%| 1.0%| 0.0%

4.5.4 Non-financial service demand

The 416 people with and without use of financial services were asked questions on their demand for non-

financial services, and the following main answers were obtained (Table 4.27 - 4.28)

High percentage of respondents showed interest in receiving financial education, especially in

household money management (62.7%), and receiving information about financial services (32.9%).

There is a high interest in non-financial services to help them improve their business: entrepreneurship

training (44.7%), individual business advises (32.2%), marketing training (23.8%). Especially about

half of the women and people in rural areas surveyed showed a desire for entrepreneurship training.

In terms of methods of receiving non-financial services, more than 70% of respondents want to

participate in group face-to-face training, followed by individual advises with 31.0%. There is also some
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demand for video chat via the internet (15.4%), interactive online training (13.9%), and smartphone

application (7.9%).

Table 4.27: Types of non-financial services or training wished by respondents (in %)

Persons with|Users
no financial |of Bank
Total |serviceuse |/ MFlI |Male |Femae|Rura |Urban
Family Financial Management Training 62.7% 63.3%| 62.1%)| 58.2%| 66.7%| 62.4%| 63.0%
Entrepreneurship training A4.7% 45.0%| 44.4%| 38.7%| 50.0%| 48.8%| 40.8%
Lecture on financial services and products 32.9% 26.1%| 40.4%| 35.6%| 30.6%| 31.2%)| 34.6%
Individual business advisory services 32.2% 28.9%| 35.9%| 29.9%| 34.2%| 33.2%| 31.3%
Technica de marketing y training to improve businesses 24.8% 18.3%| 31.8%| 25.8%| 23.9%| 23.4%| 26.1%
Agricultural production techniques training 13.0% 9.6%| 16.7%| 16.5%| 9.9%| 17.1%| 9.0%
Joint purchase of agricultura inputs 2.6% 1.8%| 35%| 31%| 23%| 2.4%| 2.8%
Opportunity for fairs or markets to sell and promote your
products or services 2.4% 0.9%| 4.0%| 15%| 3.2%| 1.0%| 3.8%
Offer of information on selling prices at the agricultural market 1.9% 1.8%| 2.0%| 3.1%| 0.9% 2.0%| 1.9%
Offer of accounting application for your smart phone 1.0% 0.0%| 2.0%| 1.0%| 0.9%| 0.5%| 1.4%
Others 0.5% 0.5%| 0.5% 1.0%| 0.0%| 0.0%| 0.9%
None or no interest 4.3% 55%| 3.0%| 7.2%| 1.8%| 3.4%| 5.2%
Table 4.28: Methods of non-financial services or training wished by respondents (in %)
Persons with|Users
no financial |of Bank
Total |[serviceuse |/ MFI [Mae [Female|Rural |Urban
Group in-person training 72.1% 72.0%| 72.2%| 66.5%)| 77.0%)| 77.6%| 66.8%
Individual advisory service 31.0% 28.4%| 33.8%| 31.4%)| 30.6%| 32.7%| 29.4%
Online Video Lecture 15.4% 12.8%| 18.2%| 11.9%| 18.5%| 13.7%| 17.1%
Interactive online training 13.9% 8.7%| 19.7%| 14.9%| 13.1%| 11.2%| 16.6%
Training via smart phone application 7.9% 6.9%| 9.1%| 6.7%| 9.0%| 4.9%| 10.9%
Information service via smart phone application
for technical and market information 0.2% 0.0%| 0.5%| 0.5%| 0.0%| 0.0%| 0.5%
Others 0.7% 0.9%| 05%| 15%| 0.0%| 1.0%| 0.5%
None or no interest 3.1% 3.7%| 25%| 52%| 14%| 2.4%| 3.8%

4.5.5 Knowledge of and demand for SCC services

Questions about SCCs were asked to 416 people with and without use of financial services in different ways,

and it was indicated that there is a demand for SCC services although it was pointed out that there is a lack

of sufficient knowledge about SCCs.

Table 4.29: Response to the question '"Do you know which

SCCs operate in the municipality?" (in %)

Persons with
no financial
service use

Users of

Tota Bank/MFI |Madle |Female|Rura

Urban

Yes |75.2% 64.2% 87.4%| 78.4%| 72.5%|64.9%

85.3%

No |24.8% 35.8% 12.6%)| 21.6%| 27.5%]35.1%

14.7%
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The 416 respondents with or without use
of financial services were asked if they
know that some SCCs operate in the
municipality?" and 75.2% answered yes.
As well as people in rural areas and people
with no use of financial services know
about the existence of SCCs (Table 4.29).

Then the question "If there were offices,

branches, or correspondent agents of a SCC



Table 4.30: Response to the question "If there were offices,

branches or correspondent agents of SCC, would you open

a savings account in that SCC?

Total

Persons with
no financial
service use

Users of

Bank/MFI [Male |Female|Rura |Urban

Yes [82.7%

79.4%

86.4%| 83.0%| 82.4%|84.4%| 81.0%

No |17.3%

20.6%

13.6%| 17.0%| 17.6%|15.6%| 19.0%

Table 4.31: Response to the question '"Do you know the

difference between banks and SCCs" (in %)
Persons with
no financial |Users of
Total |serviceuse |Bank/MFI|Mae |Female[Rural |Urban
Yes 41.3% 26.4% 58.1%|41.8%| 41.0%|37.1%|45.5%
To some extent [19.7% 21.8% 17.2%|21.1%| 18.5%|18.5%|20.9%
No 38.9% 51.9% 24.7%|37.1%)| 40.5%|44.4%|33.6%

Table 4.32: Response to the question '"Do you know the

difference between a contribution account and an ordinary

savings account offered by the SCCs?

Persons with |Users
no financial |of Bank
Total |serviceuse [/ MFl |Mae [Femae|Rural |Urban
S 42.1% 24.1%| 62.1%|42.3%| 41.9%| 35.1%|48.8%
To some extent | 15.4% 16.7%| 14.1%|14.4%| 16.2%]|13.7%|17.1%
No 42.5% 60.2%| 23.7%|43.3%| 41.9%]51.2%|34.1%

Table 4.33: Response to the question '""Do you know that

SCCs and rural credit union rurales are different?" (in %)

Persons with |Users
no financial |of Bank
Total |serviceuse [/ MFl |Mae [Femae|Rura |Urban
S 34.6% 20.8%| 50.0%)|35.6%| 33.8%|32.7%)|36.5%
To some extent [12.5% 16.2%| 8.6%)|13.9%| 11.3%|11.7%|13.3%
No 52.9% 63.9%| 41.4%]|50.5%)| 55.0%| 55.6%]50.2%

nearby, would you open a savings account
with that SCC?", and more than 80% of the
respondents answered yes. This indicates
that, if access to SCCs is improved, more
people would be interested in joining a
SCC. (Table 4.30)

Regarding knowledge on their financial
entities and financial services, it was
revealed that a certain percentage of people
do not have basic information such as the
difference; (1) between banks and SCCs,
(2) contribution account and ordinary
savings account, and (3) the difference
between SCCs and rural credit union (caja
rural). (Table 4.31 - 4.33).

The 416 respondents were asked what
improvements or changes they wish on the
SCCs, and most of the responses were
about the presence of attention points such
(28.6%),
correspondent agents (20.0%). It was

indicated that bank/MFI users and women

as  offices/branches and

wish improvements of SCCs especially in
virtual banking and mobile banking
including transfer between different

financial institutions. (Table 4.34)

Table 4.34: Changes respondents wish on SCCs

Persons with
nofinancial |Users of
Total |[serviceuse |Bank/MFI|Mae |Female|Rural [Urban

Presence of offices/branches/subsidiaries nearby 28.6% 25.7% 31.8%| 34.6%| 22.7%)|25.8%| 31.1%
Create correspondent agents 20.0% 19.7% 20.2%| 24.4%| 15.6%]19.6%| 20.3%
More attractive deposit interest rate 17.3% 15.6% 19.2%| 18.0%| 16.6%|16.5%| 18.0%
Lower contribution/deposit amount 5.5% 5.0% 6.1%| 4.4%| 6.6%| 4.1%| 6.8%
Increase |oan amount 7.5% 6.0% 9.1%| 7.8%| 7.1%| 52%| 9.5%
More attractive loan interest rate 13.7% 12.4% 15.2%| 13.7%]| 13.7%|13.9%| 13.5%
More attractive website 1.7% 0.0% 35%| 0.0%| 3.3%| 1.5%| 1.8%
M obile banking (application) 6.7% 1.8% 12.1%)| 4.4%| 9.0%| 6.2%| 7.2%
Transfer with other financial institutions 6.5% 2.3% 11.1%| 3.9%| 9.0%| 5.2%| 7.7%
Fewer documents required 5.8% 5.0% 6.6%| 4.9%| 6.6%| 57%| 5.9%
Other improvements 6.3% 4.6% 8.1%| 2.9%| 9.5%| 8.2%| 4.5%
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4.5.6 Other findings from the study

Interviews and meetings were held in the 6 departments where the survey was applied to 416 people with

and without the use of financial services. Interviews and meetings were held for community leaders, people

without or with use of financial services, some production cooperatives, etc.

In this section, representative comments from the interviews and meetings are summarized on the financial

inclusion and service improvement of the SCCs in the future.

In summary, the SCCs provide a good service to their users currently. However, it is expected to further

improve physical and digital access to better serve the convenience of its existing and potential users.

Table 4.35: Information obtained by meetings on financial inclusion

Topics

Representative and significant comments

Knowledge on
and access for
SCCs

About 1.5 million people are SCC users, but there are many people who do not
know much about SCC services, especially in rural areas even though there are
SCC offices and branches in their municipalities. According to comments, this is
due to the lack of attention points and visualization, including visits by SCCs in

their areas.

Access

There is lack of SCCs in most villages, even in municipalities with SCCs. There
are many people who save at home due to the absence of a nearby financial service
point.

Most mentioned that they want SCCs' agents for nearby financial access and also
for use in the early and late hours, which would help SCCs and their current and

potential users. Currently only a few SCCs offer agents.

Financial
services and

digital services

Advantages of large SCCs are low loan interest rates and high savings interest
rates compared to those of banks and MFIs. Members can borrow up to a certain
percentage of their contribution easily.

Many people with bank services use them for more facilities, e.g., nearby service
points such as branches, counters and correspondent agents, online payments
(virtual and mobile banking, debit cards and etc.). To start using services of SCCs,
people wish these services in the SCCs as well.

Many people mentioned that it would be desirable if they could make savings
deposits or withdrawals and loan repayments from the SCCs through #igo money
or fengo.

Some mentioned that banks are faster in the loan application and approval process.
There is a high demand for small loans between 3,000 Lps and 5,000 Lps for their
economic activities from people who do not use financial services, although most
financial institutions and SCCs do not offer loans of these amounts.

Many people with banking services use them because they are salaried employees

and the companies where they work make their payroll payments through these
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Comments by
Correspondent

Agents

Many banks and Tigo Money correspondent agents interviewed expressed interest
in becoming SCCs agents as well if the opportunity arose.

There is a rural credit union (Caja Rural) that functions as an agent for banks in
Choluteca. Although this is a special case, it shows the potential of rural credit

unions as correspondent agents.

Non-financial
service,
financial

education

The majority of respondents want to receive financial education and non-financial
services such as business, entrepreneurship, and market trainings, and would like
to receive them if offered.

Most want face-to-face and group financial education.

Gender and

In general, women have more difficulties with collateral because the property is

financial often owned by men, and women have fewer economic resources.

inclusion Most of them mentioned that they make decisions about the use of family money
together with their partners.

Emigration In most of the areas studied, many people migrate due to lack of opportunity and

and income, and insecurity.

remittances It was commented in a rural area of Choluteca that emigration from that area had
been reduced due to the creation of employment and income in the area.

Other points

Confidential Information

There is a need to recover credibility and strengthen the security of deposits of the
SCC sector by establishing a deposit insurance fund and effective publicity.
During the pandemic, people were not willing to be guarantors because of the
deteriorated economic situation and high possibility of losing their resources.

During the pandemic, emigration accelerated greatly due to the economic

downturn and lack of income.
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Chapter 5. Strategy of savings and credit cooperatives
This chapter presents the strategies taken from the 46 cooperatives surveyed, and suggestions for improving

the management of the SCC sector, based on the analysis developed in this study.

5.1 Management and administrative strategy
5.1.1 Summary of strategies

In order to analyze the measures to be applied for the improvement and strengthening of the SCC sector, it
is important to look at their strategies. 46 SCCs were asked about their strategies, and their responses can be
summarized in the following tables.

As the table shows, the most adopted key indicator is "loan portfolio growth" in the organizational strategy
of the SCCs (Table 5.2).

Table 5.1: Areas in strategic planning

Question: What contents are included in your Opened Closed Total
strategic planning? membership SCCs | membership SCCs

Customer Management 96.7% 81.3% 91.3%
Strategic management 90.0% 75.0% 84.8%
Process management 83.3% 62.5% 76.1%
Human resource management 80.0% 68.8% 76.1%
Technology management 76.7% 50.0% 67.4%

Table 5.2: Key Strategy Indicators

Question: What Key Performance Indicators (KPIs) Opened Closed Total
are applied in your strategic management? membership SCCs | membership SCCs

Increase in credit balance 96.7% 93.8% 95.7%
Increase in members 96.7% 87.5% 93.5%
Increase in contribution from members 90.0% 75.0% 84.8%
Increase in saving balance 86.7% 62.5% 78.3%
Increase in surpluses 73.3% 56.3% 67.4%
Number of new products and services 56.7% 43.8% 52.2%
Indicator related to financial health 60.0% 31.3% 50.0%
Number of trainings provided for your members 50.0% 31.3% 43.5%
Gender related indicators 26.7% 12.5% 21.7%

Table 5.3: Indicators for the management of gender issues

Question: What kind of indicators are applied in Opened Closed Total
relation to gender issue? membership SCCs | membership SCCs

Percentage of women in members 90.0% 75.0% 84.8%
Percentage of women in the Board of Directors 83.3% 68.8% 78.3%
Percentage of women in employees and managers 73.3% 62.5% 69.6%
Percentage of women in users of savings 60.0% 37.5% 52.2%
Percentage of women receiving credits 56.7% 43.8% 52.2%
Percentage of women participating in trainings 40.0% 18.8% 32.6%
Percentage of women using digital services 16.7% 6.3% 13.0%
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5.1.2 Key management indicators

The table demonstrates key management indicators Table 5.4: Management indicators

of the 46 SCCs surveyed. The "loans/savings" ratio is

Loan-to-deposit ratio 127.2%
high, as most Honduran SCCs have accumulated high Capital adequacy ratio 34.9%
amount of contributions by their members and |04 of women in members 56.4%

(average of 46 SCCs surveyed)

allocate its certain amount to loans.

To analyze the effects of (i) region in which the SCC operates, (ii) type of SCC (open or closed membership),

and (iii) size of the SCC (number of members) for different management indicators, the analysis of variance

(ANOVA) has been applied. The results of the analysis can be summarized in Figure 5.1.

% of women in cooperative's members
Interaction between REGION and

% of women in cooperative's director board

Effects of the REGION in which the

% of women in cooperative's employees

Capital adequacy ratio

Effects of the cooperative TYPE

% od surplus distributed to cooperative's

Loan-to-deposit ratio

Effects of the cooperative SIZE

PAR>30

Legend:
—p statistically significant effect at the 5% (or 1%) significance level
----- » statistically significant effect at the 10% significance level

Figure 5.1: Effects of region, type, and size of CCS, for CCS management indicators
(Results of the analysis of variance)

The graph indicates the followings:

SCCs' principal attributes do not affect the percentages of female members, managers, and employees.
The “equity/total assets” ratio is affected by different attributes of the SCCs. This indicator is high in
closed membership and small SCCs, and low in open membership SCCs in the eastern region.
Percentage of surpluses allocated to members is high in the closed membership SCCs that are located in
the western region.

The “Loan/savings" rate is higher in closed membership SCCs than in open membership SCCs by
lending their contributions more.

Delinquency is higher in open membership SCCs than in closed membership SCCs. It is low in medium-
sized SCCs.
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5.2. Marketing strategy
5.2.1 Competitive strategy considerations
46 SCCs in different regions were asked on the level of competition with other SCCs and banks. In summary,

competition is intense not only in urban areas but also in rural areas as shown in Tables 5.5 and 5.6.

Table 5.5: Competition in urban areas Table 5.6: Competition in rural areas

Do you think that the competition Do you think that the competition

among financial entities is intensive |(No of among financial entities is intensive |(No of
in urban area? SCCs) in rural area? SCCs)

1. Strongly Yes 32| [1. Strongly Yes 17
2. Yes 9] (2. Yes 12
3. No 2| [3.No 2
4. Strongly No 2| |4. Strongly No 6
5. We do not operate in urban area 1| |5. We do not operate in rural area 9

Confidential Information

Figure 5.2: Mapping of different cooperatives in the market in terms of target segments

5.2.2 Factors that promote user loyalty
It is important to analyze how to reinforce user loyalty in order to improve the marketing strategy.

More than 60% of the members surveyed use the services offered by other financial institutions, in addition
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to the SCC with which they are affiliated. According to the analysis, the following 4 factors could be

considered as contributing to strengthen the loyalty of its members:

No dissatisfaction about the lack of mobile/virtual banking and debit card services.

Loans with attractive interest rates

Savings with attractive interest rate

Good attention or hope for individual counseling in the future

The probability of "not" using another financial institution is estimated in each of the 16 possible cases (these

4 variables x 4), applying Bayesian statistical methods.

As shown in Case 1 of the table below, if all four conditions are met, the "probability of not using the other

financial institution" can be predicted to be 62.0%. Conversely, if all four conditions are not met, this
probability is 19.5% (Case 16).

Table 5.7: Expected probability of '"not" using other financial institutions

Case

Not having
dissatisfactions on
the lack of internet

banking and debit
card services

Attractive interest
rate for credits

Attractive interest
rate for savings

Good attention or
willingness to
receive
cooperative’s
advices

Probability of "not
using” the other
financial institutions
(=using only
cooperatives in which
participate)

62.0%

53.2%

52.3%

50.1%

45.8%

43.2%

41.2%

40.3%

OO0 |J[OMU [P WIN|=

37.0%

10

36.2%

11

34.2%

12

31.9%

13

28.3%

14

26.6%

15

25.9%

X|X|X|O|X|X|O|O[X|X|O|OX|O|0|O
X|O XX |X|O|OX|O|X|X|O|O|0O[X|O

16

X|X|X|X|OX[X|X|O|O|O|X|O|0|0|O0

X|X|O[X[X[OX|O|X|O|X|O|O[X|0|O

19.5%

5.3 Measures to improve the competitiveness and administrative efficiency of SCCs

5.3.1 Capabilities that SCCs wish to strengthen
Table 5.8: Different capacities that SCCs wish to reinforce

More than half of the SCCs surveyed
wish to strengthen their capacities in
digital marketing, development of
inclusive financial services, loan
management and financial education.
In this context, it is worthwhile for the
strengthen  financial

Project to

education and the microcredit.

Opened Closed
membership | membership | Total

SCCs SCCs
Capacity for digital marketing 24 11) 35
Capacity for managing credit programs 22 6] 28
Capacity for the development of inclusive 71 29

financial products and services 22

Ability to offer financial education 18 8 26
Administration ability 14 4 18
Accounting ability 6 1 7
Others 2 0 2
No. of sampled SCCs 30 16| 46

To analyze the effects of (i) region where the SCC operates, (ii) type of SCC (open or closed membership),

and (iii) size of the SCC (number of members) for different capacity building demands, analysis of variance

(ANOVA) was applied. The results the analysis can be summarized in the following graph.
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Interaction between REGION

Effects of the REGION in which

Effects of the cooperative TYPE

Effects of the cooperative SIZE

Reinforce digital marketing

Reinforce financial education

Reinforce 's administration

Reinforce accounting system

Reinforce management of credit programs

N
\,

4 Reinforce inclusive financial services

statistically significant effect at the 5% (or 1%) significance level

Figure 5.3: Effects of region, type, and size of SCCs, for demand for upgrading
(Results of the analysis of variance)

The graph demonstrates the following points:

The demand for strengthening digital marketing and financial education is widely observed, not

depending on the differences in the main attributions that the SCCs have.

membership SCCs.

The demand for fostering loan management and inclusive financial services is widely observed in open

The demand for strengthening the accounting system is observed in the Eastern region.

The demand for improved management is observed in the large SCCs located in the Eastern and

Southern region, probably due to the strong competition in the area.

The following table shows the products and services that the SCCs surveyed would like to introduce and/or

improve to offer in the future to their current and potential members.
Table 5.9: Products and services that SCCs

WISH to introduce and/or improve

Opened Closed
membership | membership | Total
SCCs SCCs
M |_cr9cred|t for .
individual persons 14
Microcredit for
Solidarity group 15 4 19
Microcredit by village o 11
banking system 11
Agricultural loans 11 2| 13
Savings 13 100 283
Insurance 7 2 9
Leasing 1 0 1
Factoring 1 0 1
Value chain financing 7 0 7
Transactional web site 20 5 25
M obile banking 23 5 28
Others 3 1 4
No. of sampled SCCs 30 16| 46
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Most of the open membership SCCs wish to
introduce and/or improve the digital transfer
service.

About half of the open membership SCCs
show interest in introducing or improving; (i)
microcredit for Individuals, (ii) microcredit for
Solidarity groups, and (iii) Savings product.
One-third of the open membership SCCs
showed a desire to introduce or improve (i)
community banking microcredit and (ii)
agricultural credit.

There is some demand for SCC for (i) insurance
and (ii) value chain finance.

About half the closed membership SCCs want

to introduce or improve (i) individual microcredit

and (ii) savings products.



5.3.2 Important measures to strengthen the SCC sector
Based on the discussions developed in this study, the following measures can be recommended to promote

the country's sustainable economic development by optimizing the SCC's financial and non-financial services

as a promoter of financial inclusion at the regional and local level.

Table 5.10: Recommended actions to strengthen the SCC sector

Recommended Notes

measures

Strengthen Considering the responses from the study, in order to meet the demands of current

physical and digital | and potential users, one of the important points is to improve financial access.

access It is recommended that SCCs improve their physical and digital presence through
the opening of new branches, service windows, establishing correspondent agents or
generating alliances with other entities, and virtual and mobile banking.

Communicate Although approximately 1.5 million people are members of the SCCs in Honduras,

information  and | there is more space to serve through the SCC sector.

benefits of SCCsto | According to the study, many people who do not use financial services and do not

potential users. use banking services are not sufficiently aware of the benefits and services of SCCs
even though they have demand for financial service. Therefore, it is advisable to
have better publicity and dissemination of information about services and benefits
of SCCs to attract potential users.

Strengthen the | The recording of expenses and income promotes a culture of savings. Therefore, it

collection of | is important to program financial education to encourage the collection of savings,

savings, using | with a view to strengthening the financial health of the SCCs.

digital tools It is worth mentioning that different types of members in different areas have
different needs and capacities, so it is necessary to develop financial education in
various forms such as group, individual, face-to-face, online, etc.

Increase  profits | There are high demands for non-financial services such as business improvement

and reducing risks | consulting on different topics such as management, operations, and marketing.

of members’ | It is important to provide appropriate financial and non-financial services to local

microbusinesses microbusinesses and also increase the surplus of the CCSs while reducing financing
risks. For example, in the garment manufacturing sector, reducing in-process
inventories can reduce working capital needs and thus reduce post-investment risk.
Improvement of (1) business of their members and (2) the operation of SCCs can be
a win-win relationship for the local economy.

Develop and | Certain users are dissatisfied with the lack of services such as debit card, virtual

deliver  digitized | and mobile banking on the part of the SCC. Many SCC users have already been

financial services | taken away by banks for those dissatisfaction. It is important to offer basic services
such as transfer between different SCCs and other financial institutions.

Introduce and/or | In order to offer loan opportunities to people in need, it is advisable to introduce

strengthen the | and/or strengthen the microcredit management capacity of the SCCs. In this way,

capacity to offer | more people can have financial access based on repayment capacity and different

microcredit. types of collateral according to need.

It is worth mentioning that there is strong demand for small amount of loans for
economic activities and strengthening the local economy is a way to keep the
population in the country with opportunity and hope.

Foster loans for Considering that large banks are also penetrating the local entrepreneur loan
new businesses market, it is important for SCCs to foster their operations in that market, taking
(especially for advantage of their familiarity in the local community. Young women, in particular,
women demand financial and non-financial services to facilitate entrepreneurship, so it is
entrepreneurs). important to provide them in a way that generates positive synergy.

Develop financial If the international remittance is saved or invested efficiently, their users can
products related to | improve their household and local economy. In this context, it is important to provide
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international
remittances.

financial products that promote remittance savings, and productive investments with
complementary loans, etc.

5.3.3 Marketing strategy for the CCS sector
Within the framework of this study, the survey was applied to more than 1,000 people, including both
members of the SCCs and "non" users of SCC services. These respondents can be classified into the following

7 segments, applying cluster analysis.

Table 5.11: Segmentation of current and potential users of SCC services with “Personas”

Fidelity Segment image Features
Sandra, ® Lives in the urban area
ﬁ 45 years | ® She has her own business. She is interested in
=/ old expanding her existing business, rather than
building a new business. She has the demand for Loyal
Loyal working capital for her business.
SCC users @® Records household income and expenses. members
John, ® He is a farmer, and lives in the rural area, with a
NS = 50  years large family. He has demands for investments in
& old land and animals.
' @® He is also interested in starting new businesses. ¢
Both SCC ‘ Emerson, ® In addition to having a permanent job, he has a
and bank S 45  years business (store) in the urban area.
users ' old ® He has a car and computers.
® He is concerned about the fund in his old age and
is also saving for his children's education. Non-loyal
® He develops the family budget and has a savings |
o0al. users
Not SO ﬁ Rosa, ® She is a housewife and has a job.
active \»‘ v 40  years | ® She does not have much savings.
SCC user \ old ® Although she is a SCC member, she does not use
the services much. -
Bank users Ricardo, ® He is young, and lives in the urban area.
—— 25 years | ® His education level is high.
old ® He is interested in new financial services and
v business development.
Non-users Maria, ® She owns a small local informal business and is
of 35  years also a small-scale producer.
financial old ® If there is an opportunity, she would like to use .
. . ) . Potential
services financial services, but there are no points of
attention nearby and there is a lack of knowledge. | 2= members
® She does not have much savings but lack practice
and knowledge of family financial management.
Non-users Jaime, ® He is young.
of - 30 years | ® He is underemployed or unemployed and is
financial — old interested in looking for a new job or going to the
services - U.S. to work.
® He tries to economize expenses but does not have
the savings.

The followings are possible measures of improvement to be implemented by SCCs:

»  Marketing to maintain loyal members: The segments named "Sandra" and "Juan" are loyal SCC
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members. Therefore, it is important to provide services appropriate to their demands, to maintain and
reinforce their "loyalty".

Marketing to attract non-loyal SCC members: Some people use both bank and SCC to optimize
their financial management. It is important for the SCC to offer digital financial services so that this
segment will continuously be interested in using the services by SCCs in the future.

Marketing to attract potential members: Certain young people interested in business development
do not use the SCC service, only banks. It will be important to convert this so-called "Ricardo" segment
into SCC users. It is also desirable that the SCCs try to engage people who have not used financial
services from banks or SCCs and offer opportunities for both basic financial services and non-financial
services, such as financial education and entrepreneurship training. There are certain proven
methodologies that can serve these people with limited resources and capabilities to improve the quality

of life and their economies.

(END)
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Término de Referencia para expresion de interés en participar como
Cooperativa de Ahorro y Crédito piloto del Proyecto EDIFICA

09 de mayo de 2023

1. Introduccion sobre el proyeto
El Proyecto EDIFICA tiene como objetivo mejorar la capacidad y la calidad de vida de usuarios
actuales y potenciales de las Cooperativas de Ahorro y Crédito (CACs) para el desarrollo local y

economico en Honduras a través de la inclusion financiera y la educacion financiera en Honduras.

El Proyecto EDIFICA esta implementandose por JICA (Agencia de Cooperacion Internacional de
Japon), CONSUCOOP, FACACH y FEHCACREL, con una duracion de cinco (5) afios desde octubre
de 2022 hasta noviembre de 2027. El Proyecto EDIFICA significa el “Proyecto para la Economia y

el Desarrollo con la Inclusion Financiera a través de las Cooperativas de Ahorro y Crédito)”.

Durante este periodo, el Proyecto realiza varias actividades por medio del “Proyecto piloto” con cinco
(5) CACs a seleccionarse, principalmente a mediados del 2023 hasta 2025. El proceso inicia con esta
convocatorio para las CACs sobre su interés en participacion, y se seleccionaran las cinco (5) CACs
piloto a mediado de junio de 2023, seguidas por las actividades introductorias en la segunda mitad

del mismo afio.

El Proyecto EDIFICA espera recibir la expresion de interés de las CACs en participar en las
actividades del Proyecto, aspiramos que conjuntamente promovamos la inclusién financiera y el

desarrollo inclusivo del pais.

2. Actividades con el Proyecto EDIFICA
En proyectos piloto, se realizaran diferentes actividades. En esta seccion, se describe la informacion

basica de las actividades piloto del Proyecto.

<Desarrollo de servicio financiero o no financiero>

La actividad principal es el desarrollo de servicio financiero o no financiero con cada una de las cinco
(5) CAC:s seleccionadas con la metodologia de enfoque centrado al usuario, la cual se usa como
proceso del desarrollo y mejora de servicios para conocer bien la demanda y necesidad de sus usuarios

actuales y potenciales.
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Figura: Imagen de la metodologia de enfoque centrado al usuario

El nimero de servicio a desarrollarse con cada CAC sera uno (1). El detalle de servicio financiero o
no financiero depende de la demanda y necesidad de cada CAC y sus afiliados actuales y/o potenciales.
El andlisis de demanda y necesidad se realizard conjuntamente entre cada CAC seleccionada y el
equipo del Proyecto. El contenido del desarrollo podria ser una combinacion de servicio financiero y
no financiero, mejora de acceso, etc. Aunque haya posibilidad que el componente de digitalizacion
se incluya, esto depende del resultado del analisis de la demanda y la necesidad de cada CAC y sus
afiliados. El andlisis de la demanda y necesidad es una parte de las actividades del Proyecto, y es un

proceso continuo que requiere la participacion y contribucion de la CAC.

Aunque el detalle del servicio para el desarrollo se decidira en el transcurso de la implementacion de
las actividades, para el objetivo de la seleccion, se evaluard el reconocimiento del problema y desafios
por parte de la CAC solicitante sobre la situacion actual de su CAC y sus afiliados, y la idea, de qué
medidas y nuevos servicios consideran oportuno introducir para resolver la situacion, promover

inclusion financiera y servir al desarrollo local economico y social.

<Mejora de administracion, operacion y/o mercadeo>

Aparte del desarrollo de servicio financiero o no financiero, se discutira entre cada CAC seleccionada
y el equipo del Proyecto sobre la necesidad de mejora de administracion, operacion y mercadeo para
posible mejora en estos temas. Las actividades relacionadas a esto pudrian ser colectivo u individual

dependiendo de la discusion .

<Insumo>
Las actividades se realizaran con cada CAC seleccionada junto con el equipo del Proyecto. El insumo
principal del equipo del Proyecto es asistencia técnica, y la participacion de los oficiales de cada CAC

es sumamente importante para realizar las actividades necesarias.

Cuando haya necesidad de algin insumo tecnoldgico, la manera de compartir el costo sera discutido,
aunque el posible insumo tecnologico depende del resultado del analisis de la demanda y la necesidad

para resolver problemas o desafios enfrentados por la CAC y sus afiliados actuales y potenciales.



3. Proceso de seleccion de las cinco (5) CACs y las primeras actividades

En la siguiente tabla se presenta La agenda para la seleccion de las CACs piloto que participen en el

Proyecto EDIFICA. jEsperamos su interés y comunicacion!

comienzo de recibir el

formulario llenado

Accion Fecha estimada Nota
Publicacion de la | Enlasemanade 8 | Cuando tenga preguntas sobre esta
convocatoria y | de mayo de 2023 | convocatoria, su comunicacion debe ser al

siguiente correo electronico:

provectoedificahn@gmail.com

Cierre para recibir el

formulario

El lunes 29 de
mayo al mediodia
de 2023

El formulario se debe enviar al siguiente
correo electrénico:

proyectoedificahn@gmail.com

La comunicacion sobre
el resultado para las

CACS que entregen el

Mediado de junio
2023

Se les comunicara via correo electronico.

formulario

La Primera reunion | Mediado de junio | Se  realizar& wuna reunién online

online o inicio de julio | introductoria sobre la agenda de actividades

2023 que se realizardan con las CACs

seleccionadas.

Actividades Desde mediados | La actividad introductoria incluye un viaje

introductorias de julio 2023 a otro pais para conocer buenas practicas de
inclusion. Se invitard Un/a representante de
cada CAC seleccionada en el viaje.

Actividades principales | Entre 2024 y 2025 | Algunas actividades se podrian comenzar

en los ultimos meses de 2023



mailto:proyectoedificahn@gmail.com
mailto:proyectoedificahn@gmail.com

4. Elegibilidad de las CACs para la participacion

Estos son condiciones de la elegibilidad para participar en proyectos piloto.

Tener intencidn de promover inclusion financiera y lograr desarrollo local econdmico y social
a través de sus servicios e actividades sociales

Estar afiliado en FACACH o FEHCACREL
Tener un minimo de 5,000 afiliados
El % de mujeres dentro de los afiliados adultos de la CAC sea mas de 40%

El % de morosidad promedio de los préstamos a partir de 90 dias sea menor o igual al 12 %
al final de 2022, o menor o igual al 15% si tiene constituida la reserva de crédito segun la

regulacion.

El % de capital institucional sobre el activo total de la CAC sea igual o mayor del 8 % al final
de 2022.

ROA (el % de rentabilidad sobre el activo total) de la CAC sea igual o mayor del 0.0%.

La junta directiva de la CAC este de acuerdo en esta aplicacion y la participacion en las
actividades del Proyecto EDIFICA.

La CAC este de acuerdo de compartir su experiencia con el proyecto a otras CACs

Las CACs abiertas y cerradas pueden mostrar su interés de participacion

5. Criterios de la seleccion
Se realizaran la evaluacion de la informacion presentada por cada CAC interesada de la manera

siguiente para la seleccion de las CACs piloto

5.1. Informacion general para la seleccion
Para seleccionar las cinco (5) CACs piloto justamente con oportunidad para diferente tamafio de

cooperativas y departamentos, se fijan las siguientes medidas:

Nuimero Por lo menos una CAC de cada uno de los siguientes tamafios se incluiran:
de (1) Mas de 50,000 afiliados

afiliados (2) Entre 20,000 y 49,999 afiliados

(3) Entre 5,000 y 19,999 afiliados

Ubicacion | - Cooperativa de cualquier departamento puede expresar su interés en su
dela CAC participacion.

Por lo menos una CAC de los departamentos de Intibuca y Lempira sera

seleccionada.




5.2. Criterios que se evalian segun la informacion presentada en el formato
Para seleccionar las cinco (5) CACs piloto justamente con oportunidad para diferentes tamafios de

cooperativas y departamentos, se fijan las siguientes medidas:

Criterio A: Analisis de los segmentos de los afiliados de la CAC (1)

A1l. ;Cuéles son los segmentos principales de los afiliados de la CAC?
A2. ;A qué segmentos de afiliados existentes y potenciales quiere dirigirse la CAC con el
proyecto piloto con JICA con mira de inclusion financiera y desarrollo local?

Criterio B: Analisis actual de la CAC y de los segmentos de la CAC (2)

B1. ;Qué retos tienen los segmentos mencionados en “A2” en sus vidas y en sus
economias?

B2. ;Cuéles son los desafios y barreras que enfrenta el segmento “A2” para el acceso y
uso de servicios financieros?

B3. (A qué retos se enfrenta la CAC en atender y prestar servicios a los socios actuales y
potenciales de “A2”?

B4. ;Cuales son los desafios y las dreas de mejoras en la operacion de la CAC?

Criterio C: Servicios que le gustaria desarrollar junto con el proyecto EDIFICA para
resolver el problema

.De qué manera pretende mejorar o resolver los problemas indicados en el analisis de la
situacion actual, anterior en las actividades con el Proyecto piloto? Describa las
propuestas de desarrollo/mejora de los servicios financieros y no financieros con cada uno
de los siguientes aspectos:

i) seemento objetivo

ii) problema o reto a resolver

iii) servicio propuesto para resolver el problema

Notas 1: Para C1 a C4, si considera oportuno incluir la digitalizacion, podria incluirse en
la propuesta. No obstante, no se restaran puntos, aunque no se incluye la propuesta
relativa a la digitalizacion.

Notas 2: Si el desarrollo o 1a prestacion de servicios requiere la cooperacion de organismos

externos, se incluyen también los socios propuestos.

C1. Propuestas relacionadas con el desarrollo o mejora de servicios financieros en el
proyecto piloto

C2. Propuestas relacionadas con el desarrollo o la mejora de servicios NO financieros en
el proyecto piloto




C3. Propuestas relacionadas con las medidas de mejora al acceso y atencion al servicio
a sus afiliados existentes y potenciales:

C4. otras ideas de desarrollo de servicio financiero o no financiero, si hay

Criterio D: Areas de mejora en términos de operaciones actuales
En cuanto a las operaciones de su CAC, describa las areas que le gustaria mejorar junto

con el proyecto. Por favor, escriba retos y ideas de mejora para cada uno de D1-D4

D1. Mejoras de operaciones de su CAC:

D2. Digitalizacion de operaciones de su CAC:

D3. Mejora del andlisis de las demandas y necesidades de los usuarios existentes y
potenciales de su CAC:

D4. Mejora de estrategia de la gestion de su CAC:

Criterio E: Equipo del desarrollo de servicios de la CAC para el Proyecto piloto

El. Describa la composicion de los miembros del equipo de desarrollo con el proyecto
piloto (nombres y cargos, funciones propuestas en el equipo de desarrollo.

E2. ;Qué grado de participacion pueden comprometerse los miembros del equipo de
desarrollo? ;Cémo el equipo puede participar en las actividades piloto?

Criterio F: Iniciativas de igualdad de género de la CAC

F1. Describa en qué esta trabajando actualmente para lograr la igualdad de género.
Describa también las actividades a desarrollarse por el comité de género.

F2. Describa si hay elementos de igualdad de género o enfoque en género en las propuestas
de desarrollo o mejora que desea abordar en su proyecto piloto. Describa también como

considerara la igualdad de género en el proceso de desarrollo.

Criterio G: Pregunta de referencia

(Cuadl es la diferencia de su cooperativa en comparacion con otras cooperativas

iEl Proyecto EDIFICA espera recibir su expresion de su interés con el formato de la aplicacion hasta

el mediodia del lunes 29 de mayo del corriente afio! Muchas gracias por su atencion e interés.

Fin



PROYECTO EDIFICA

Ideas y Ejemplos de Mejores
Practicas de FINANZAS
INCLUSIVAS
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QUE ES FINANZA INCLUSIVA

La Finanza Inclusiva es definida como la promocion de un acceso
asequible, oportuno y adecuado a servicios y productos financieros
formales y la ampliacion de su uso a todos los segmentos de la sociedad,
mediante |la aplicacion de enfoques innovadores

Caracteristicas de los usuarios de las finanzas inclusivas:
v Nivel de ingreso bajo;
v" No disponen de garantias reales para respaldar un crédito
v’ Viven en la informalidad, no pueden justificar sus ingresos;
v" En general, no tienen acceso a productos y servicios financieros formales;
v Pagan tasa de interés usuraria por el financiamiento obtenido de la usura;

v’ Es propietario de una actividad econdmica pequefia y que opera en el sector
urbano o en el sector rural.



El Analisis de la Unidad Econdmica Familiar de |los
usuarios de las finanzas inclusivas

EMPRESAS MEDIANAS

—

EMPRESAS PEQUENAS
e «—

MICROEMPRESAS

EMPRESA

EMPRESA'Y FAMILIA

Proyecto EDIFICA



Dimension del Mercado de Finanzas Inclusivas en
Honduras

* Segun el ultimo informe del FINDEX del Banco Mundial, el pais tiene
uno de los niveles mas bajos de inclusion financiera en Ameérica
Latina, el cual refleja que unicamente alrededor de 30% de |la
poblacion mantiene una cuenta formal en una institucion financiera
formal, y que solo un 9.7% ha manejado un crédito.

* El PEA 2022: 4.071.227 de habitantes
* Ocupado No Asalariados:1.683.644 es el mercado potencial



Acceso a Créditos del Sistema Financiero de Honduras:

TIPOS DE CREDITOS

CONSUMO Y TARJETA MICROCREDITO CREDITO COMERCIAL CREDITO VIVIENDA
DE CREDITOS

Proyecto EDIFICA



3,314

Indicadores g
. . . . 2,541
significativos de
inclusion financiera
673 732 it
130. 139 147
Dic 2020 Dic 2021 Dic 2022*

Puntos de servicio totales por cada
10,000 adultos (Con POS)

B Punto de servicio totales por cada
1,000 km2 (Con POS)

Billeteras de dinero electronico vy
pasarelas por cada 10,000 adultos

Fuente:CNBS

Proyecto EDIFICA



BARRERAS A LA INCLUSION FINANCIERA

®Hay cuatro principales barreras para la inclusion financiera, que son:
» Barrera econémica: los costos para el usuario,
» Barrera sicolégica: temor, el nivel de confianza y auto-estima bajo, etc,
» Barrera Logistica: la distancia para acceder a los servicios y

» Otros: los tramites burocraticos, que en muchos casos son exigencias
regulatorias de los paises.

®Se tiene una vision multidimensional para verificar los avances en la
inclusion financiera que es el:

® uso de los servicios,
® |as barreras y

®|os niveles de acceso (oferta adecuada) que tienen las personas a los
Servicios.



Ventajas de la Metodologia de Finanzas Inclusivas
para las COOPERATIVAS

« Aumento de cartera de clientes en forma masiva;

* Liderar el mercado financiero en el largo plazo;

* Atomizacion de la Cartera de Créditos y dispersion de riesgos;

* Mejorar la productividad de los Oficiales de Créditos;

* Introducir la cultura de la morosidad “cero” en la COOPERATIVA;

* Tener acceso a financiamiento y cooperacion técnica de organismos
internacionales y del sector publico;

* Mejorar la responsabilidad social de la COOPERATIVA;
* Incorporar un negocio seguro de mediano y largo plazo.



FACTORES CLAVE PARA EL EXITO DE LAS FINANZAS INCLUSIVAS

* Apoyo de los directivos de la Cooperativa y que forme parte de
los objetivos estatégicos;

* Implementar bien la metodologia de finanzas inclusivas,
validada internacionalmente con las mejores practicas;

* Disponer de un Programa Informatico adecuado para la
gestion de las finanzas inclusivas;

* Disponer de oficiales de finanzas inclusivas bien capacitados
con la metodologia;

* Digitalizacion de todos los procesos de la metodologia (
ejemplo: usar tablet para el desarrollo del Plan de Negocios y
analisis de riesgos de la propuesta de financiamiento, etc.)



ESTADO DE
HONDURAS

MIPYMES
PRODUCTORES
EMPRENDEDORES

MERCADO/CLIENTES

Proyecto EDIFICA




ESTUDIO DE MERCADO |l PROGRAMA DE
CAPACITACION

CREDITOS INDIVIDUALES
GRUPOS SOLIDARIOS
BANCAS COMUNALES
EMPRENDEDORES
CADENA DE VALOR

PRODUCTOS Y SERVICIOS / METODOLOGIAS
FINANCIEROS /

DIGITALIZACION
RECURSOS
FINANCIEROS OYM

Proyecto EDIFICA

REGLAMENTOS DE
CREDITOS

PLAN DE VIABILIDAD

CAPACITACIONES




METODOLOGIAS DE FINANZAS INCLUSIVAS

* Microcrditos (creditos individuales, grupo
solidario, bancas comunales, etc.) y sus
metodologias

* Otros tipos de microfianza (ahorro,
pensasion, seguro, financiamiento a cadena
de valor.)



METODOLOGIA DE CREDITOS INDIVIDUALES

* La metodologia de créditos
individuales es la colocacion

de productos y servicios
financieros inclusivos y

_so;jce.rc;iblles en forma o ba q? ? FF/O

individual a personas de bajo

ingreso, que pueden CN Credito O
"

respaldar con su patrimonio R

personal y su capacidad de T

pago individual, y que tiene | Cooperativa

una actividad econdomica en
el sector urbano o rural



Cuenta complementaria

Crédito campaiia

Ahorro Programado Ahorro Voluntario
uenta externa PROMOCION DEL
MICROCREDITO AHORRO
Cuenta Int o Capitalizacion
uenta Interna Actividades y otros

CREDITO INVIDUAL
(1 PERSONA)

Gestion Empresarial

Salud

-0S (Cobertura de Canasta protegida,

Discapacidad Laboral y Sepelio)

Bienestar

Familiar Educacion Financiera

Proyecto EDIFICA



METODOLOGIA DE CREDITOS GRUPALES

* La metodologia de créditos
individuales es la colocacion de
productos y servicios financieros
inclusivos y sostenibles en forma
grupal (3 a 7) a personas de bajo
Ingreso, que se garantizan
solidariamente, y que cada
integrante del grupo, tiene una
actividad econdmica, y que operan
normalmente en el sector urbanoy
rural, en los mercados municipales
y sectores marginales

Capacita
ciones

Grupo
solidario

Credito
Ahorro

Ofipigl

i

Cooperativa




Cuenta complementaria

Crédito campaiia

Ahorro Programado Ahorro Voluntario
uenta externa PROMOCION DEL
MICROCREDITO AHORRO
Cuenta Int o Capitalizacion
uenta Interna Actividades y otros

GRUPO SOLIDARIO
(3-5 PERSONAS)

Gestion Empresarial

Salud

-0S (Cobertura de Canasta protegida,

Discapacidad Laboral y Sepelio)

Bienestar

Familiar Educacion Financiera

Proyecto EDIFICA



Metodologia de Bancas Comunales

* La metodologia de Bancas
Comunales, es la colocacion de
productos y servicios financieros
inclusivos y sostenibles en forma
grupal (15 a 30) a personas de bajo
Ingreso, que se garantizan
solidariamente, y que cada integrante
del grupo, tiene una actividad
econOmica 0 no, y que operan
normalmente en sectores rurales.

Cooperativa




Cuenta complementaria

Crédito campaiia

Ahorro Programado Ahorro Voluntario
uenta externa PROMOCION DEL
MICROCREDITO AHORRO
Cuenta Int . Capitalizacion
uenta Interna Actividades y otros

!J'

Gestion Empresarial

Salud Gestion de Bancas Comunales

ASESORIA
. ORGANIZACIONAL
otegida,

) Capacitacion a Directores de la
Banca

Bienestar . .
Familiar Educacion Financiera

guros (Cobertura de Canasta p
Discapacidad Laboral y Sepelja

Proyecto EDIFICA



EL PROGRAMA DE CAPACITACION DE OFICIALES DE
CREDITOS DE LAS FINANZAS INCLUSIVAS

e Gestion de Promocion

* Elaboraién de plan de negocios

e Gestion de analisis de riesgos de los créditos
* Gestion de Desembolsos de créditos

e Gestion de segumiento

e Gestion de recuperacion

* Gestion de morosidad




PLAN DE CAPACITACION DE LA METODOLOGIA DE FINANZAS INCLUSIVAS

ELEMENTOS PREVIOS REQUERIDOS POR LA METODOLOGIA

GESTION DE PROMOCION DE LOS PRODUCTOS FINANCIEROS

INVESTIGACION CREDITICIA

COMITE
DE
CREDITOS

DIAGNOSTICO DE LA UNIDAD ECONOMICA FAMILIAR
L L JL L1

INFORMACION
GENERAL DE LA
UNIDAD
ECONOMICA

PRESUPUESTO
ACTUAL

ESTADO DE
PERDIDAS

BALANCE
GENERAL

FLUJO DE CAJA
DE LA UNIDAD
ECONOMICA
FAMILIAR

d

d

DEL PLAZO

<7 PROPUESTA DE FINANCIAMIENTO PARA EL COMITE DE CRI?gITOS

DETERMINACION VALOR
ESTIMADO DE DETERMINACIO
LA CUOTA N DEL MONTO
t A PAGARt

1

PROYECCIONES
FINANCIERAS

T

CRITERIOS FINANCIEROS DE ANALISIS DE RIESGOS

CRITERIOS NO
FINANCIEROS
DE RIESGOS

SEGUIMIENTO

RECUPERACION Y RENOVACION




Productos y Servicios de Finanzas Inclusivas

* FINANCIAMIENTOS DE:

e Capital de trabajo e Microahorro

* Activo Fijo .
* Agropecuario * Microseguro
* Emergencia * Micropensiones
e Tarjeta de Crédito , .
* Linea de crédito * Tarjeta de Débito
* Sobregiros * Corresponsales no bancarios
* Activo fijo
. . * Remesas
* Microleasing
 Microfactoraje * Billetera electronica

Microfranquicia

- . * Banca Movil(Smartphone)
Vivienda Productiva

Proyecto EDIFICA



FINANCIAMIENTO DE CADENA DE VALOR (FCV)

Numerosos instrumentos financieros se utilizan en FCV, podemos clasificarlos
en Cinco grupos:
Financiacion de productos:La financiacion de productos incluye instrumentos como crédito

comercial, crédito de proveedores de insumos, crédito de empresas de marketing y financiacion
de empresas lideres

Financiacion de cuentas por cobrar: El financiamiento de cuentas por cobrar se refiere al
financiamiento de cuentas por cobrar comerciales, factoring y forfaiting

Colateralizacion de activos fisicos: La garantia de activos fisicos incluye recibos de depdsito,
acuerdos de recompra (repos) y arrendamiento financiero (compra de arrendamiento).

Productos de mitigacion de riesgos: Los productos de mitigacion de riesgos en FCV son
principalmente seguros, contratos a plazo y futuros.

Mejoras financieras: Las mejoras financieras finalmente incluyen instrumentos de titulizacion,
garantias de préstamos y financiacion de empresas conjuntas

Los servicios financieros y no financieros digitales, en particular, han ayudado a que el FVC
agricola sea mas eficiente.



Financiamiento de Cadena de Valor por las CACs

PROVEEDOR DE SERVICIOS FINANCIEROS (IMF)

LA 4 N N
NN % %

PROVEEDOR DE SERVICIOS FINANCIEROS (ACTORES DE LA CADENA DE VALOR)

DISMINUCION DE RIESGOS DISMINUCION DE COSTO DE AUMENTO DE VENTA

FINANCIEROS(MENOR COSTO TRANSACCION, AUMENTO DE CRUZADA
FINANCIERO, MAYOR MONTO Y RENTABILIDAD
PLAZO)

Proyecto EDIFICA



EJEMPLOS DE FINANCIAMIENTO DE CADENA DE VALOR DE LECHE

APOYADORES
ROTACION DE CULTIVO TEXTILES INDUSTRIALES ARTESANOS DE TE> |[LES
CONSUMIDORES CONSUMIDORES EXTRANJEROS CONSUMIDORES — DONANTES /
LOCALES/EXTRAMNJEROS LOCLES / INVERSORES
EXTRAMIEROS
BOUTIQUES . M DESARROLLO

' MARCAS

PROCESADOR TEXTIL

AGEMCIAS
_ GUBERMNAMEMNTALES

TALLERES DE AGENCIAS DE
TRABAJIO L | CERTIFICACIONES

PROVEEDORES DE
- SERCICIOS
FINANCIEROS

COMERCIANTE DE ALGODON

FABRICA DE

PRODUCTORA COOPERATIVA /
EMPRESA

AGRICULTORES DE ALGODON

INSTITUTOS DE
INVESTIGACION

PROWVEEDORES DE INSUMO

Proyecto EDIFICA



Ejemplo (Una parte de la pagina anterior)
- Financiamiento de |la cadena de valor de leche

PRODUCTORES

DE LECHE COMERCIANTES .
(AFILIADOS) _

COOPERATIVA

Proyecto EDIFICA



Ejemplo de Finanza de Cadena de Valor: MICROLEASING

Definicion

Arrendamiento con compra (Leasing financiero) es un contrato de
arrendamiento con un acuerdo de venta y transferencia de propiedad
una vez que se realiza el pago completo (generalmente en cuotas con
intereses), si el cliente desea comprar el bien o bien cerrar un nuevo
contrato de arrendamiento devolviendo a la empresa la primera bien.

El financista retiene |la propiedad de los bienes hasta que se realiza el
pago completo, lo que facilita la recuperacion de los bienes si no se
realiza el pago, al tiempo que permite que las agroindustrias y los
agricultores usen y compren maquinaria, vehiculos y otros articulos
costosos necesarios para la produccion agricola (tractores,
cosechadoras, implementos de arado, equipos de ordeno, etc.) sin exigir
la garantia que de otro modo se necesitaria para tal compra.



Ejemplo de Finanza de Cadena de Valor: MICROLEASING

Ventajas para las Microempresas

Acceso a Activo Fijo para aumentar la produccién y mejorar
la producitivad, y mejor rentabilidad;

Utilizar el activo arrendado como garantia de |la operacion;
Evitar gastos de depreciaciones de Activo Fijo
Posibilidad de renovar el Activo Fijo en un tiempo corto;

Evitar el despojo de un elevado capital para invertir en activo
fijo, y pagar solamente una pequena cuota.



Esquema de LEASING

Seleccion del equipo

-
Entrega del equipo “‘l‘
Ov © Gastos d Usuarios
Proveedor Costo de afrse:jar;ento (afiliados
del equipo adquisicion

Contrato de
£ compras

m -
Seguros

Compaiia de
seguros

Contrato de
leasing

Proveedor de leasing
(Cooperatival/entidades financieras)

Proyecto EDIFICA



Ejemplo de Finanza de cadena de valor:
MICROFACTORAIJE

Definicion

El factoraje es una transaccion financiera mediante la cual una
empresa vende sus cuentas por cobrar o contratos de
compraventa de bienes a descuento a una agencia
especializada, denominada factor. El factor paga a la empresa
el valor nominal menos el descuento del factor y cobra las
cuentas por cobrar a su vencimiento.

El factoraje acelera la rotacion del capital de trabajo y brinda
proteccion contra el riesgo crediticio, la contabilizacion de
cuentas por cobrar y servicios de cobro de facturas. Es util para
adelantar financiamiento para insumos o ventas de productos
crudos y procesados que se venden a compradores confiables.




Ejemplo de finanza de cadena de valor: MICROFACTORAJE

Ventajas para las Microempresas

 Poder utilizar la cartera de créditos de clientes para
acceder a capital de trabajo en condiciones mas
adecuada;

* Mayor rotacién del capital de trabajo, que implica
mayor rentabilidad;

 Formalizacion de las operaciones del negocio;
e Evitar la morosidad de la Cartera de Creditos;
* Evitar gestiones de cobros y conflictos con los clientes



MICROFACTORAIJE

CLIENTES DE PAGA AL VENCIMIENTO CUANDO VENDE LOS PRODUCTOS

(AFILIADOS)

PRESTAMO

ENTREGA DE CERTIFICADO DE DEPOSITO

DEPOSITO

EL BANCO TIENE ACCESO AL PRODUCTO
Y VENDERLO EN CASO DE INCUMPLIMIENTC
DEL PRESTAMO

MIPYMES (AFILIADOS)
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Ejemplo de finanza de cadena de valor:
SISTEMA DE RECIBO DEL ALMACEN

[ ] [ [ I 4

Definicion

e Los esquemas de recibos de ALMACEN involucran a tres actores: los
agricultores u otras empresas de la cadena de valor depositan sus
productos/mercancias (en la agricultura normalmente se aplica a granos,
café, arroz, cacao, etc.) y reciben un recibo de un depdsito certificado. El
recibo se puede utilizar como garantia para acceder a un préstamo de
instituciones financieras de terceros contra la seguridad de los bienes en
un almacén controlado de forma independiente. Dichos sistemas
aseguran la calidad del inventario y permiten a los vendedores conservar
los productos y tener la oportunidad de vender a un precio mas alto
durante |la temporada baja o en otra fecha posterior. En caso de
incumplimiento, la institucion financiera puede activar el recibo y vender
los bienes/productos almacenados.




Ejemplo de finanza de cadena de valor:
SISTEMA DE RECIBIO DE ALMACEN

Ventajas para las Microempresas
* Mejorar el precio de venta de la produccion;

* Obtener capital de trabajo o liquidez sin vender la
produccion;

* Poder comprar materias primas o insumos, sin vender
la produccion;

* Disponer de garantias para obtener financiamiento



Ejemplo del SISTEMA DE RECIBIO DE ALMACEN

PAGA AL VENCIMIENTO CUANDO VENDE LOS PRODUCTOS

PRODUCTOR
(AFILIADO)

PRESTAMO

EL BANCO TIENE ACCESO AL PRODUCTO
Y VENDERLO EN CASO DE INCUMPLIMIENTC
DEL PRESTAMO

ALMACEN DE PRODUCTOS

Proyecto EDIFICA



Ejemplo de Finanza de Cadena de Valor:
MICROFRANQUICIA

Definicion

Una microfranquicia representa una oportunidad para aquellos socios
emprendedores que quieren tener su propio negocio, pero desean disminuir
su riesgo al manejar una empresa cuyo modelo de negocio esta comprobado.

También les puede resultar atractivo a raiz de que inician el negocio
acompanado por el franquiciador, quien les guia sobre los aspectos que deben
seguir y no lo hacen solos, como normalmente sucede en un emprendimiento
totalmente propio.

Una microfranquicia funciona como una franquicia comun, aunque tiene
algunas diferencias.

En primer lugar, haxlun franquiciador, que es una persona fisica o juridica
duena de los derechos y comercializacion de los productos y servicios de una
marca.

Por otro lado, esta el franquiciado, a quien se le otorga la franquicia y que
comercia los bienes o servicios obtenidos por medio de este modelo. El
franquiciado debe cumplir con los lineamientos establecidos por el
franquiciador.



Ejemplo de Finanza de Cadena de Valor:
MICROFRANQUICIA

Ventajas para las Microempresas

* Acceder a un modelo de negocio exitoso con una pequeia
inversion;

* Disminuir riesgos de quiebra del negocio;
 Aumentar la competividad y las ventas en el corto plazo;

e Adquirir asistencia técnica y capacitacion del Franquiciador
al Franquiciado

 Mejorar la comercializacion del negocio



MICROFRANQUICIA

MIPYMES AMORTIZACION DE PRESTAMOS
(AFILIADOS)

PRESTAMOS Y CAPACITACION

EMPRESA FRANQUICIADORA

Proyecto EDIFICA



¢ Para que Inventar la Rueda?

No solo trabajes duro,
también hazlo con
inteligencia.
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“Qué es el Enfoque Centrado en el Usuario?

* Es una metodolgia que se llama “Customer Centricity o Customer Centric Approach”
en ingles. EI CGAP (una organizacion relevante a Banco Mundial) lo promueve con
diversas guias, herramientas y casos.

» El link es del guia en espanol
 El link de la pagina especial del enfoque en inglés. (Mucha mas informacion en inglés).

« Para servir a sus afiliados actuales o nuevos satisfaciendo sus necesaidades y
mejorar sus economia y la calidad de vida, es recomendado tener la cultura de
“Enfoque centrado en el usuario” en su organizacion y continuamente refleja las
necesidades y demanda de la poblacién de su zona.

 EI enfoque funciona muy bien tanto para sus usuarios actuales y potenciales.
Especialmente para el segumento de la base de la piramide, es importante entender
muy bien las barreras para inclusion financiera, social y econdmica porque sus
organizaciones necesitan acercar a ellos con servicios adecuados a esta poblacion.


https://www.ada-microfinance.org/sites/default/files/2022-04/Manual%20de%20experiencia%20de%20cliente.pdf
https://customersguide.cgap.org/

Casa de entidades
con el enfoque centrado en el usuario

Productos y experiencias

Descubra sus necesidades y orientados al usuario

comportamientos

@ Guiar una organizacion que ofrece servicios
para la necesidad de sus usuarios

- Aprender 4 Crear
Preparar A Maltiples Escalar
: rondas de
reiteracion

Medir Probar

Panorama del Enfoque
Centrado en el Usuario (ECU)

Hay tres conceptos
importantes al enfoque.
Uno es aprender del usuario,
seguido por el diseno de
soluciones y, como base, la
organizacion para ofrecer
servicios centrado al
usuario. Las
organizaciones deben
combinar todos los factores
para crear una verdadera
organizacion "centrada al
usuario”.



Flujo de actividades con el enfoque centrado en el usuario

Las actividades basadas en el Enfoque pueden seguir un flujo comun; sin embargo, no es necesario
incluir todas las actividades y pueda ser flexible: Las organizaciones puedes personalizar sus

actividades segun su situacion. También es importante que las organizaciones fomenten una cultura
con el enfoque dentro de su organizacion. Sin esa cultura, las actividades pueden no dar resultados.

x Lanzamiento \Y m Segmentacién
Disefiar soluciones monitoreo
Investigacion
cualitativa

Aprender de los usuarios
Descubra sus necesidades y

Productos y experiencias
comportamientos

orientados al usuario

Pilotaje

Organizarse con el enfoque
Guiar una organizacion que ofrece
servicios para la necesidad de sus

usuarios

s w | Prototipos y Elaborar “Hola de caracteristica

reprensentativa



"’ - Aprender de los L!suarios
Paso 1. Segmentacion de usuario %@ e

La segmentacion le ayuda a comprender mejor a sus usuarios actuales y nuevos, asi como sus
distintas necesidades y deseos. A partir de la informacion sobre los usuarios, analice los segmentos
de sus usuarios en funcion de distintas variables. Vera que su organizacion atiende a multiples

‘f |/..

segmentos y excluye a determinados segmentos.

S

N Y. 3
P VN 2 (\‘
S ——— ;gzurcr)ndor de riesgos /adverso al
-Edgd, 5 *Emprendedor *Uso alto / bajo de -Op(:[:jimista / aspiracional
*Ubicacién *Ama de casa servicio financieros Valora / desprecia las normas
*Sexo Situacion laboral (préstamo, ahorro) sociales
Alfabetizacion *Frecuencia de ingreso Actividades de compra *Abierto / reacio a aprender
-Ingreso.s’/ Economia *Tiempo (Ocupado / frecuentes / escasas nuevas tecnologias
*Educacion relajado, etc) *Uso alto / bajo de *Probable / improbable que
*Tiene cuenta bancaria *Responsabilidad equipos digitales reaccione a las promociones
*Tiene monedero movil sconectividad con la *Uso alto / bajo de *Valora/desprecia la comodidad y
*Otros sociedad teléfono movil la rapidez
N *Otros *Otros puntos *Tiene barreras emocionales para
: utilizar la tecnologia mévil




Paso 2: Seleccién de segmentos e

comportamientos

Una vez analizados los segmentos en funcidn de sus objetivos empresariales, elija
aquellos a los que desea dirigirse. El grupo objetivo puede ser el que ya atiende o un
segmento totalmente nuevo.

Ejemplo de segmento de usuarios Caracteristicas

Estilo de Vida Comportamiento Actitudes

*Mujeres *Emprendedora *Bajo uso de préstamos y *Valora las normas sociales
*Edad 20-40 *Muy ocupada con el trabajo | | ahorros *Abierto a las nuevas

*Vive en SR de Copan y las tareas domésticas *Frecuentes actividades de tecnologias

*\VVive con marido e hijos Alta responsabilidad en la compra *Propensos a reaccionar
Tiene cuenta en una CAC | | gestidn de las finanzas *Baja alfabetizacion digital ante las promociones
*Tiene teléfono inteligente domésticas *Bajo conocimiento del dinero

Vamos a
seleccionar

tentativamente
este segmento
de usuarios.

ICE CREAM




Paso 3: Investigacion cualitativa B0 ‘i

comportamientos

El siguiente paso es recopilar informacion cualitativa del grupo
destinatario. Hay muchas formas de llevar a cabo una investigacion
cualitativa rapida y barata.

Posibles preguntas para las entrevistas

sobre vidas/necesidades financieras

« ";Cuales son tus suenos y aspiraciones?”
« "Cuando necesitas dinero, s como lo consigues?".
Diferentes tipos de Investigacién « ";Como ahorras tu dinero? ¢ Con qué frecuencia?”
cualitativa « “¢Como planificas el flujo de caja de tu negocio / hogar?“
* Encuestas « ";Como decide a qué institucion financiera recurrir?”
« Entrevistas en profundidad « ":Qué dificultades ha encontrado para acceder y utilizar los
» Grupos focales de discusion servicios financieros?“
« Seguimiento del personal de « "i;De qué servicios financieros dispone actualmente?”
primera linea « ";Qué recomendaciones sobre servicios financieros ha
Etc.. recibido de amigos o familiares?




Paso 3: Investigacion cualitativa

Otras investigaciones cualitativas informales y poco costosas pueden ser las siguientes. Al principio,
hay que tener coraje para iniciar este tipo de ejercicios, pero al cabo de un tiempo, empezara a
resultar natural para usted y su personal.

Café con sus Seguir al personal de Cliente
usuarios primera linea Misterioso/oculto

Aprender de los usuarios
Descubra sus necesidades y
comportamientos

Inicie conversaciones
improvisadas con un grupo
de usuarios mientras
visitan su sucursal. Es una
forma estupenda de
conocer su experiencia sin
tener que recurrir a la
logistica de un grupo de

discusion formal. -

El acompanamiento es una
técnica basica de observacion
que permite conocer de forma
discreta una experiencia desde
la perspectiva de un solo
usuario. Seguir a un miembro
del personal de primera linea le
ayudara a descubrir pautas e
ideas sobre la interaccion entre
el personal y los usuarios.

El cliente misterioso (o oculto)
es una forma rapida y sencilla
de obtener una vision
imparcial de la experiencia del
usuario en su empresa o en la
de la competencia. A menudo
permite comprender mejor los
puntos debiles de los que has
oido hablar pero que no has
llegado a comprender.




Step 4: Elaboracion de “Persona de usuarios” ;@f

(Hoja de carastaristicas representativas del segumento)

comportamientos

El resultado de la investigacion cualitativa puede reflejarse en personas. Crear personas en lugar de basarse en
tablas y graficos ayuda a digerir las caracteristicas mas importantes del segmento. Prepare ejemplos de cosas que
estos usuarios podrian decir si hablara con ellos. Las citas reales e ilustrativas dan vida a los segmentos.

Ms. Xxx’s Persona

Edad:

Sexo:

Estado civil:
Numero/Edad de los
hijos:

Lugar de residencia:

Profesion:
Ingresos anuales:
Nivel de estudios:
Otros:

Valores y metas

Metas (Suenos): "En el futuro, xxx quiere...".
Valores: "xxx se compromete a...” “XXX considera
importante hacer ---.”

Comportamiento financiero
Habitos y rituales: "xxx pide prestado regularmente
/ ahorra en..."

RETOS Y DESAFIOS
Retos: “xxx tiene retos en ...

Desafios: “xxx tiene desafios en --.”

Perfil Financiero
Ingresos mensuales:

Fuente de ingresos:
Gastos mensuales:

Patrones/tendencia de ingreso y
gasto:

Préstamos:
Ahorro:
Seguros:
Remesas:
Otros




Paso 4: Mapeo del recorrido del usuario ;@5

También puede preparar un mapeo del recorrido del cliente para conocer la evaluacion por sus
usuarios para cada paso, e identificar en que puntos necesitan mejorarse. Puede usar esto para
mejorar la experiencia de sus clientes en las etapas de AIDA, y también retencion de sus usuarios.
Se puede usar esto flexiblemente en combinacion del recorrido de sus oficiales, agentes, etc.

Aprender de los usuarios
Descubra sus necesidades y
comportamientos

Conocer los
servicios

Decidir comprar
los servicios

¢COmMo?

Comprar los
servicios

Pagar para los
servicios

Usar los
servicios

Despues de usar
los servicios

¢Como?

¢COmo?

¢CoOmo?

¢Pensamiento?

é¢Pensamiento?

¢Pensamiento?

¢Pensamiento?

é¢Pensamiento?

¢Pensamiento?

Ideas para mejora

Ideas para mejora

Ideas para mejora

Ideas para mejora

Ideas para mejora

Ideas para mejora

\

Etapas de AIDA (Atencidon -> Interés -> Deseo -> Accion)

V




Ejemplo: un recorrido de usuarios de una microfinanciera sobre el préstamo

Conocer los
servicios

>

Aplicacion y
aprobacion

>

Desembolso

>

Coleccién de pago>

Nuevo
crédito

>

Accién por
usuarios

Confidencial

Pensamientos
de usuarios
actiales sobre
credito

Confidencial

Pensamientos
en general por
Thoughts de
usuarios
actuales

Confidencial




Productos y experiencias
orientados al usuario

Paso 5: Desarrollo del modelo de negocio NV

Tras la investigacion y el analisis, es esencial reflexionar sobre cada uno de los factores empresariales

para obtener una imagen completa de su negocio. Asi nos aseguramos de que se tienen en cuenta
todos los factores empresariales necesarios.

Un ejemplo de las herramientas es “lienzo de modelo de negocio: LMN (Business Model Canvas)”

Actividades Relaciones

Claves con los

clientes
Alianzas Propuesta de valor Segmentos
Claves P de clientes

R r
ecursos Canales
Claves

Estructura de costos Flujos de ingresos




Paso 5: Desarrollo del modelo de negocio %3

orientados al usuario

Fuente: Sustainable Business Model The Triple Layered Business Model Canvas

Alianzas Actividades d" Propuesta de nelaciones Segmentos
con los de client
&\ Marketing valor : e clientes

®
)
Production =il Mewbership Club ,i/m
in
] Logistics Hiah End :
Coffee machine igh kn _ Professionals
Manufacturers restavrant quality working from howme
Recursos ‘ espresso at home Canales 4
Pistribution channels Website .com
Patent on system Branded boutiques Boowers at howe
Brand Call center
Production plants Retail (machine only)
Estructura de costos Flujoes de ingresos
w .
Q 6) Marketing Manufacturing PDistribution e Main revenves: 2;”“;: p
& Channels Capsules APTHIES At

accessories



Paso 6: ejemplos de como mostrar ideas | &, e

orientados al usuario

Pueden mostrar sus ideas de manera rapida y tangible en diferentes formas.
Mantenga debates basados en representaciones sencillas de baja fidelidad que pueden adoptar la forma
de bosquejos, graficos de historia (storyboard) o escenarios de juegos de rol.

Ejemplos de graficos (story board)

El valor del producto desde el punto

Mala experiencia del usuario : )
de vista del usuario

INBOX

ol L S
ACCESS
INVOICE

?

R

Q
gu
ATTEMPT H |

SENIE

el A5t
DIENIED ,,3

02




Paso 7: Prototipos y pruebas N Pt oeire:

orientados al usuario

El prototipo de un servicio puede empezar en papel antes de gastar tiempo y dinero en desarrollarlo.
No hay que tener miedo a poner prototipos en papel de nuestros conceptos delante de los usuarios.
Multiples iteraciones de pruebas y correcciones en el camino le dara el productos listos en el final.

Caracteristicas del producto prototipo
(préstamo, ahorro, seguro, etc.)
Monto:
Periodo:
Precio:

Canal de entrega:

Atencion al usuario:

Punto de contacto (humano y no humano):

Valor para el usuario:




Paso 8: Pilotaje / Mini-pilotaje N e

orientados al usuario

El pilotaje o el minipilotaje proporcionan periodos de prueba cruciales antes de lanzar su
producto al mundo. Su solucidén esta lista para ser probada de forma relativamente sencilla
con el fin de obtener informacidon sobre su rendimiento natural con los usuarios.

1. Visite a los usuarios varios dias
después del lanzamiento o

~ lldmelos por teléfono.
2. Utilice la informacion para
perfeccionar el producto y, a

continuacion, vuelva a lanzarlo a
un grupo mas amplio.

3. Después de la primera prueba
piloto, puede Ilanzarse el
producto al mercado, pero
pueden pasar meses O un par
de anos hasta que se estabilice.

lanzamiento completo *Cifras son solo ejemplo

usuarios
por 60
dias




Paso 8: Pilotaje / Mini-pilotaje RN e

orientados al usuario

Debe haber claridad en las métricas para medir sus resultados y cumplir sus objetivos. Las métricas le
ayudaran a perfeccionar y convertir un proyecto piloto en una oferta aplicable.

Ejemplos de meétricas o indicadores

Para microcréditos Para microahorros Para microseguros
Rati r ion : : ..
atio de ap obacion de Ratio de ahorradores Ratio de renovacion
prestamos (NUmero total ahorradores / total (Usuarios renovados / Usuarios
(Numero de préstamos aprobados / usuarios) totales)
numero de solicitudes de préstamo)
Plazo de desembolso Volumen de ahorro por Plazo de tramitacion de
del préstamo usuario las solicitudes
(Numero de dias desde la solicitud (Volumen total de ahorro / (Numero de dias desde la
del cliente hasta el desembolso) numero de ahorradores) solicitud del cliente hasta el pago)




Una vez que se sienta comodo con el nuevo producto, lancelo a un publico
amplio. Tenga en cuenta que este proceso es continuo y nunca termina.

Paso 9: Lanzamiento y seguimiento S0

C'“\

o

Aprender

Multiples
rondas de
reiteracion

Preparar

P

Medir

comportamientos

Disefiar soluciones
Productos y experiencias
orientados al usuario

3

; 7 2 ‘m;:; !\/ "
Sy |
C SR
rear Gy
R
s /

Escalar




Claves para institucionalizar el enfoque

Cultura

del ECU v'Liderazgo comprometido

v'Cultura orientada al usuario
v Empoderamiento de los empleados

W ,"3\)‘

Estrategia It Estructura

Para adoptar un modelo de negocio centrado en el usuario, es necesario realizar cambios




COMo se crea una cultura centrada en el usuario?

Las actividades de la ECU corren el riesgo de fracasar si no se fomenta adecuadamente
la cultura de la ECU dentro de su organizacion. Hay un par de puntos claves que una
organizacion puede tener en cuenta para crear esta cultura, ademas de la decision clara
de la directiva y la gerencia para introducir la metodologia.

Identicar a

3% ? campec')n Implementar
de ECU CCA programas de

“inmersion”

- - ? S\
| AA/‘\"

‘- v
A 35
X
g J
fiaw L
o) ¢

- e Culture

Organizarse con el enfoque
Guiar una organizacion que ofrece
servicios para la necesidad de sus

usuarios

. 4

Crear un
Conmite

sobre
Usuarios




Identificar a un Campeodn de ECU i) =esee

Un campeon es alguien que puede influir en los departamentos y unidades clave para
que avancen en la direccion de centrarse en el usuario. Idealmente esta persona
esté un nivel bajo del gerente general

. ‘>\,<\ ’ Junta directiva
W m}erente General

Los jefes de diferente

ECU es muy importante para
nuestra organizacion y nuestros
usuarios. jComunicaré a todos
los actores importantes de la
organizacion para servir mejor a
nuestros usuarios con servicios
que satisfagan sus necesidades seccion

Qasadas en el enfoque! /
' m Los oficiales en las oficinas y

Mostrar ejemplos y buenas campo
practicas es una buena
forma de convencer a su
organizacion

departamentos y




Crear un Comité sobre Usuarios [ smemnes

= es el equipo de desarrollo de actividades piloto

El Comité sobre Usuarios es el érgano de la organizacion que garantiza que los problemas y retos
de los usuarios se identifiquen y resuelvan de la manera mas oportuna y eficaz. Se recomienda
gue el comite se reuna al menos una vez al mes.

Jefe de
marketing

¢Cuales deben
ser nuestros

indicadores de

usuario?

Jefe de
@nanzas

Mas usuarios se
enfrentan a estas

dificultades.
¢Como podemos
ayudarles? personal de
la oficina con
~atencion al
cliente

Personal de nivel
medio de marketing



Implementar programas de “inmersion” [ smmmeaane

usuarios

Todos los empleados de una organizacion centrado en el usuario deben aprovechar la empatia para
mejorar la relacion con sus afiliados. El personal de su organizacion debe ser capaz de interactuar con los
usuarios en el campo y con el resto del personal que interactua habitualmente con los usuarios.

/Hola. Soy XXX\
de la
cooperativa A
¢ Puedo hacerle
un par de
preguntas
sobre usted? /

Algunas organizaciones
obligan a los lideres y
responsables de la toma de

decisiones de la organizacion
a entrevistar al menos a 10

usuarios actuales y/o

potenciales cada mes.

Otras organizaciones hacen
que los empleados recién
contratados pasen una

semana conviviendo con

un usuario tipico.




Casa de entidades
con el enfoque centrado en el usuario

Productos y experiencias

Descubra sus necesidades y : )
orientados al usuario

comportamientos

@ Guiar una organizacion que ofrece servicios
para la necesidad de sus usuarios

- Aprender 4 Crear
: rondas de
reiteracion

Medir Probar

Conclusion

Usaremos flexiblemente el
enfoque y sus herramientas
en actividades piloto para
desarrollar o mejorar

servicios para satisfacer las
necesidades de sus usuarios
actuales y potenciales para
mayor inclusion financiera y el
desarrollo local y economico a
traves de sus cooperativas



(sracias
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Informacion general del Modelo ACTIVO

El Modelo ACTIVO se habia desarrollado, como método sistematico para que la gente en la extrema pobreza pueda
mejorar su situacion econdémica sustentablemente mediante la inclusion financiera, en el marco del Proyecto de la
cooperacion japonesa, ejecutado entre el mes febrero 2015 y el mes abril 2020, en diversas partes del pais, con la

participaciéon de diferentes cooperativas, tales como ELGA, SanMarquefia, Talanga, Pinalejo, Sagrada Familia, etc.
gracias al acompafiamiento de CONSUCOQP y las federaciones.

Ahorro

Cuenta Financiera
Trabajo e

Ingreso para la
Vida

Optimizada

® 5 Municipios objetivos originales
@® 83 Municipios donde el Modelo ACTIVO se aplicd




:Que es el Modelo ACTIVO?

Educacion financiera

Capacitacion sobre el

Primer paso;
Introducir la
contabilidad
del hogar

Segundo paso;
Ahorrar en la
cuenta
financiera

Tercer paso;
Aumentar

ingreso

/T

Promover la apertura

Ofrecer el microcredito

medidas para
conseguir el N

Graduacion de
la extrema
pobreza

Promover el acceso
al mercado




Impacto del Modelo ACTIVO
sobre el ingreso del hogar

Promedio de ingreso de los hogares




Relaciones causa y efecto entre las
actividades del Modelo ACTIVO

Analisis basado en 1423 hogares muestras

El andlisis de ecuaciones estructurales se aplico para identificar las relaciones causa y efecto entre diferentes
componentes del Modelo ACTIVO.

Considerando el resultado del andlisis dibujado arriba, se puede decir que el fortalecimiento de manejo
financieros del hogar habia promovido el uso apropiado de servicio financiero y la mejora del ingreso, en los
hogares participantes en la aplicacién del Modelo ACTIVO.



(Informacion de referencia)
Linea de tiempo del Proyecto ACTIVO con el
sector de cooperativas de ahorro y créedito

2015 Primeros

acercamientos entre el
T sector cooperativas v el
Proyecto Activo

2017
2019
Representantes de CONSUCOOP vy
FACACH participaron en la pasantia Se organizo el taller con
Paraguay. FEHCACREL sobre el
Se iniciaron los procesos de Modelo ACTIVO.

capacitacion a los asesores técnicos
el tema de microcréditos,

con

mediante FACACH.

v

OOOOO

ACTIVO

Las cooperativas

participaron en pasantia @)
. 3,

organizada por el Proyecto

ACTIVO en El Salvadory

Paraguay, para observar las
practicas de educacioén
financiera, billetera
electronica, etc, y luego,
desarrollaron actividades
relacionadas al Modelo

2018

Diferentes cooperativas 2020 Seguimiento en

participaron en los metodolo.grlas. de mlcrocredlto
seminarios sobre el Modelo ( y educacion financiera en las

ACTIVO. @ cooperativas afiliadas de las
J federaciones







Componente 1 del Modelo ACTIVO
Educacion financiera

Introduccion: jAhorramos para nuestro futuro!

(1) ;Qué podemos lograr por el ahorro?

Epmplos: Conel ahomro, me gustana
v ampliar Ia huerta familiar
compear cochinillos parami negacio.
empezar un negocio de vender baleada para escuelas,
estudar computadera
compear I3 comida, aun cuando notengo el ingreso
terer Lps. 100000 siempre para cuando algdn miembro de mi familia se
erferme,
comprar zapatos nuevos para mi hip.
mandar mi ki @ al colegio

l N

Ahorro es lo que se guarda para su futuro.

SN S

g[ Gasto de emergencia (enfenmedad, etc.)

E mpezar o mejorar sus negocios

iton -—[ Comprar 0 mejorar su vivienda

escolares, para mandarios a universidad, etc.)

Eventos especiales (cumpleaiios, Havidad,

[E ducacién de sus hijos (compra de (tiles ]
Semana Santa, etc.) ]

La educacién financiera del Modelo ACTIVO se caracteriza de los

siguientes.

(1) Promover las practicas (en cuanto a presupuesto familiar y plan
de ahorro) mas que fortalecer los conocimientos financieros

(2) Articular los temas financieros a las actividades econdémicas
(emprendimiento y mercadeo)

El Modelo hace hincapié en generar “Cambios”, mas que

fortalecer “Conocimientos”. i
o e G D Motk
; ::;;ag e
e et (-‘::3:-‘4».. : -
’""‘."s" l"‘"“‘ ' =L

TR E“SU 10S 5
£ W =
Lhe“sco en \0"
(e @s\os
v 3505‘9
na\anﬂe‘dem‘ : S
A0 g = \ B
G va(va _,/‘\ o ——
Anate —



Componente 2 del Modelo ACTIVO
Fomento de emprendimiento y mercadeo

Las actividades en base al Modelo ACTIVO incluyen,;

(1) Capacitaciones sobre el emprendimiento, incluyendo temas
vocacionales, plan de negocio, manejo de recursos financieros para el
negocio, contabilidad administrativa, mercadeo, etc.

(2) Asistencia para el acceso de emprendedores al mercado

Es importante que los participantes usen eficientemente el dinero
ahorrado y/o el fondo financiado de la cooperativa, para sus
actividades economicas y productivas.

Exhibicion con la forma triangular
n caso del negocio conjunto

| Su

Ta | Ma
Contribucion / Unidad 100 L 40 L "L
Tasa de contribucion 50% 50% 55%

Imagen

Factor Limitante (Horas de trabajo) 8 horas | 4 horas | 1 hora
Contribucién / Hora de trabajo 125 L 0L "L

La forma triangular genera la impresion positiva en términos de formalidad. Se puede

nque el mantel tiene la tasa mas alta de contribucion, parecer que los productos sean Sanos y seguros.

tapiz puede generar la mayor contribucion por una hora
de produccion.



Componente 3 del Modelo ACTIVO
Suministro de productos financieros inclusivos

Productos financieros que fomentan Productos financieros que fomentan

la cultura de ahorro las actividades econémicas,
productivas y comerciales






Factores que pueden promover los cambios de
comportamiento de los participantes, mediante el
fortalecimiento de capacidad y habilidad financiera

Realizar las actividades al
tiempo oportuno

Aprender a través de las
practicas (learning by doing)

Empujar (Empujon, Nudge)

Aplicacion de lecciones y
experiencias

Desarrollar actividades de
manera divertida

Custimizar, Adoptar y
adaptar

Desarrollar actividades,
utilizando recursos sociales

Los 3 pasos del Modelo ACTIVQ, (i) introducir contabilidad del hogar, (ii) ahorrar y (iii)
emprender, habian promovido los cambios, mediante la intervencién al tiempo oportuno, en
el orden probado effectivo.

Las herramientas del Modelo ACTIVO, tales como el registro de gastos, la meta de ahorros,
el plan de negocio, etc., son para que la gente aprenda mediante las practicas.

En el Modelo ACTIVO se habian desarrollado las capacitaciones repetidas veces para que la
gente no se olvide de asuntos importantes, y se aplico diversos mecanismos a “empujar” a
los participantes para cambio de comportamiento

Las lecciones aprendidas de las practicas del pasado deberan aplicarse en las actividades a
desarrollar a partir del hoy en adelante. Este concepto se habia aplicado en el Modelo
ACTIVO.

Los participantes del Modelo ACTIVO participaron en las capacitaciones, divirtiendo las
conversaciones con los otros participantes.

Los facilitadores locales habian aplicado el método del Modelo ACTIVO flexiblemente, de
manera adaptada a la realidad de los participantes en cada una de diferentes zonas.

En el Modelo ACTIVO, los lideres comunitarios apoyaron la aplicacion del mismo.



Factores que promueve el cambio (1)
Realizar Oportunamente (Teachable Momento)

Los 3 pasos del Modelo ACTIVO, (i) introducir contabilidad del hogar, (ii) ahorrar y (iii) emprender, habian
promovido los cambios, mediante las actividades realizadas al tiempo oportuno.

Capacitacion de emprendimiento realizada de manera coherente a la educacién financiera



Factores que promueve el cambio (2)
Aprender, mediante las practicas (Aprendiendo
haciendo / learning by doing)

Las herramientas del Modelo ACTIVO, tales como el registro de gastos, la meta
de ahorros, el plan de negocio, etc., son para que la gente aprenda mediante las

practicas.

Practicas de la venta Desarrollo de chachito para ahorrar



Factores que promueve el cambio (3)

Teoria de nudge / empujon con mecanismos para
cambio de comportamiento

En el Modelo ACTIVO se habian desarrollado las capacitaciones repetidas veces para que la gente no se
olvide de asuntos importantes. También diferentes mecanismos para empujar actividades y cambios de
compartamiento (por ejemplo, apoyo de lideres, aprendizaje grupales, visita oportuna de personas claves, etc.
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Factores que promueve el cambio (4)
Aplicar lecciones y experiencias (Rules of Thumb)

Las lecciones
aprendidas de las
practicas del
pasado deberan
aplicarse en las
actividades a
desarrollar a partir
del hoy en
adelante. Este
concepto se habia

aplicado en el
Modelo ACTIVO.

Taller para analizar las lecciones y aplicarlas en proximas actividades



Factores que promueve el cambio (5)
Divertir las actividades (IMaike it Fun)

Los participantes del Modelo ACTIVO
participaron en las capacitaciones, divirtiendo
las conversaciones con los otros participantes.

Participantes divirtiéndose a las actividades del Proyecto Capacitacién de bisuteria



Factores que promueve el cambio (6)
custimizar, adoptar y adaptar (Customize it, Tailore it)

Los facilitadores locales habian aplicado el método del Modelo ACTIVO
flexiblemente, de manera adaptada a la realidad de los participantes en cada
una de diferentes zonas.
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Capacitacion del plan de negocio, adaptando a la realidad local



Factores que promueve el cambio (7)
Desarrollar actividades, utilizando los recursos sociales
(Maike it soial)

En el Modelo ACTIVO, los lideres comunitarios apoyaron la aplicacion
del mismo, y la municipalidad ofrecieron sus recursos para implementarlo.

Sistema riego ofreciéndose de la municipalidad Asesoramiento del lider comunitario






Resumen de laminas anteriores

Mejora continua y sustentable de

actividades econémicas y financieras Servicios financieros
de los participantes (afiliados)
& f
8
y

Graduacién de
la extrema

Tercer paso; pobreza

Aumentar
Segundo paso; medidas para
Ahorrar en la conseguir el
Primer paso; cuenta ingreso
Introducir la financiera
contabilidad
del hogar

Cooperativas de
Servicios no financieros, ahorro y crédito
tal como la educacion

financiera



Aplicabilidad del Modelo ACTIVO @

A

El Modelo ACTIVO, que se habia desarrollado y aplicado por diferentes entidades
publicas y financieras, se podran aplicar de las cooperativas de ahorro y crédito, aun
después del cierre del Proyecto ACTIVO, en las siguientes areas.

Educacion .
financiera s

Servicios .
financieros | °

| Otros E

Plan de ahorros por hogares

Presupuesto familiar y contabilidad del hogar

Educacion financiera y economica para microemprendedores y
microempresarios, incluyendo plan de negocio, manejo de
recursos financieros, contabilidad administrativa, mercadeo, etc.

Microcréditos
Promocion de ahorros

Coordinacion interinstitucional con la municipalidad y otros




Materiales del Modelo ACTIVO

R AT Y R
Come W W e A e

R e L h LS

“Proyecto ACTIVO™
Lramme Cura Srancien, T Rbajs, g ey Ve (etnan ::’ta:’loa?:;;.:b:g:::lvmg;b;tab.u G U IA D E L M 0 D E LO ACTIVO
PARA PROMOVIR LA MEJORA DEL INGRESO DE LA POBLACION A TRAVES DE LA INCLUSION FINANCIERA ¥ PRODUCTIVA

Ahorro, Cuenta financiera, Trabajo e Ingrese para la Vida Optimiza«

Libreta de DS € ingresos por ai™ (Lps.)
Registro de Gastos e Ingresos - — | Ginero disponibie 3l [ 1 ]w]=]i
Dierencia
final de cads m e
I8 e deano | = 8000 P \MIDEQMODELO ACTIVO DOCUMEN._
l &
+1 900 9,000 ' e
o
-1,000 8,000, ﬁ [
] ke < P
+1.000 9,000 m SRSy
-2,000 7000 b o/ B & Youlube 1
.1.500 5500 El Modelo ACTIVO es enfoque de graduacion de la extrema pobrezo, basado en la Estrotegio de la salide de
R — i Bono Vida Mejor. Este Modelo fortalece las actividades econdmicas de los hogares cuyo ingreso es bajo.
Jun 1] 1.500 1,500 4000 promoviendo los tres pasos: (i) introduccion de la contabilidod del hogor, (ii) uso apropiode de los productos
financieros y (iii) mejora del ingreso familiar. con miras a su desarrollo sustentable, a través del suministro
Jul 0 1,500 1,500 2500 integral de diferentes servicios: capacitaciones. asesoramientos técnicos. i para las actividod
productivos y comercicles y servicios (productos) financieros. Dichos tres pasos se dibujan arriba.
Ago 2000 1.500 +500 3000
Sep 1500 1.500 0 3000
oi | oW | 20 | i 4100 Los tres pasos del Modelo
Nov 4100 3,700 +00 4400
- 1: INTRODUCIR LA 2: USAR LOS SERVICIOS 3: DESARROLLAR L4
Dic 4000 5,000 -1,000 3400 CONTABILIDAD DEL HOGAR FINANCIEROS ACTIVIDADES PRODUCTIV/
Tatal (1 &) | Lps.26,100 | Lps.30,700 | Lps.-4,600 2400
L3 Overeach e remr 3 Ohe ro dbpor Die 31 Thal Ol mes se ret e
“hgrso - gaso®. JBewma e ite elsaldodelmes anterbry
GadfewcBdeimes.

https://p-activo.jimdofree.com/
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2. Sl XU COBME %k L oXRER I 3~15 25R)
2.1. av v 7 &BE BB (Superintendencia Financiera de Colombia) *

<PREEBE>
5 DD KBUE RG2S TR LY 71— 7 v 2BGloBS 2 b EE, auveTos

Al B b NICERUBIcE T 2 EHMA Y 7 2 —DED T 2K 2 720 ICHR L 72,

<FEFEBELRFEU>
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BAS e B B S B e DF 2 A5, SES Tld7e (. SFCAEE L T3,
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e 2.13 T3 % Banca de las Oportunidades & {EHEHRBEREE 2> L5727 — 2 Z W
T, &Y — 2D EHERALTWE, Zhick 3 e, aa vy e 7 TlRALD 92%7208
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AEINTWE 720, BER, FFEDOL 7 A b o&EaiEd HiFL w2 (Flz L,
2HADORART I OBR, MElOREREZNKET24LY)
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4 https://www.superfinanciera.gov.co/jsp/index.jsf
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2.2, HHFRFHGEERE (Superintendencia de Economia solidaria : SES) 5

<PREEBE>
AT R AR BB REEE (SES) 1. 1988 fFICEk . I N fEHME 2 & TR 7 X —
ZEEL QW IBUMER TS 2, GEF3 456 BBAZEE 35, 205 b, 173 2MEH (kv
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SES Tlt., V R Z7 OBEMEICIG U7 BB Fi5 (Risk Based Supervision) 238 & v T
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FOGACOOP 28iEH L TWwW 3 FiEASEITL 72\,
2u 7 OfFHITERICH o TV ARy, by — e AR T 2 L WEB 2% T 7%
Vo RV Y a7 ATHIEMICK D FHE ORI s Z EBEE L,

5 v 7% A4 b https://www.supersolidaria.gov.co/
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2.3. auv v 7ERAMEAEAS (FECOLFIN) ¢

<PREEBE>
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WU 72tz 1T 5, FHOREIEORECRE ML Lich T, Yo X5 7Y flha
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o7, 2 YT OMEBDFERRIT 45 % bW TH Y | il L EA TV B 7290,
E%@%%L&#Eyo%@t :%\%~tx@ﬁﬁk-7yﬂwm%cmbﬁﬁo
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6 https://www.fecolfin.coop/
TARTeY 27 OFFICBET 3542 (458 LA :  https://www.youtube.com/watch?v=yPC5rEkAulo
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2.4. Fincomercio fE il &3

<PREEBE>
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I NICHI o 72— e 2 2R 2 8ilig % & o> T B,
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o FAEHET Y2 LICRY T 72oic, EEBZ WL D»icyd Ter] ZHML,
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DEREfTbET, TNCX Y, EEBICT Y 2 LoHfEEIC B T 2 UL RV 7z,
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vy b, 22K, N=F AV T VT4 3600 0B E, VT4 PR SNSDOTH
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ZiToTWnE 20,

o fEHlict o TTVEMLIRERT TENEWT —~TH Y, Z D720 OIFFEHIFLRM. B
KT — 2N ~DOREPERLZ LA, HHOEMHTHEAL THEZ N,

8 https://www.fincomercio.com/

O LMEDIRFERO ST NE L, FASMHM BRI ERFH SN TN D,
10 https://finco360.fincomercio.com/

1" https://www.youtube.com/watch?v=r4w5Us-x87A
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2.5. Coopcentral / Visionamos!?

<FHFIEHE>
Banco Cooperativa Coopcentral (BAF, Coopcentral) X, 2 v v 7 DEF 1 7 £ — 23507
H32EMRITTHY, SFC i Ticd 2, TR, GllokvoT7 27/ ny -2t
Visionamos ZFiA L. [FBEZE L el 7 2 —DBuEL T257 27 /70y —DFEL T
v b7 =&ML T3, Coopcentral ICIXEHH % FhLiic 150 DA E oK L |
Z ORIHE 56 HTAMFITOF — e 2D BEEZ T T35,
<ERBFU>
Coopcentral & L CTHfEF 2 REE (200 LA L) 2 ATM (2,600 LA L) | $Fé4%E5 2 %%
¥ Bfecty ofVHE (8,500 LU E) | B4 2 EME0E (200 ML E) Y, AftT
10,000 %z 29— AFA v P EFAZFI[HES LB TE B,
Coopcentral 1%, fEfls L OCHEEOAIFEERZ&ED 2720, XA CHT 7y P 7+ — 24
DT L % L T 5, SEiEBERE%Ee > 27 4 (ACH) . FIHEHOA v 74 v
NIV T (VT JANAATTY) F Gl 2 BRE R AT LR AHLT
FFE - fefit L <2, BB ORF 2@ E . FHPHABE~Da X P LHHABOEKTD 2 Y
v FB3H B,
2w v 7 Tli, Coopcentral ® X 5 &fGHIITZ@E U CEMELRMETZ 29— p
Hb, HlzE, ACHRZ LYy b Ty FA—FREYTE, IhHDI— LRI,
Coopcentral 28—45 L C SFC ~HiFE$ 2 2 & C, GllIIy— e x%2¢tcz 3, 27
O, EROEHOEEHEE & OFIRR AR E (BT ., BEHIZ BECHEE S
ZrwERTEL, 7Yy b - Ty FA—Fid, Coopcentral 28 VISA L2 L <
W72, flRloEHL VISA % & RT3 48 1T 7\,
271y b o7 7Y %@ U CEHBSHABORMEFRELZ T, 7 — X 2o AR
% v A7 L [Virtualeredit] #F5F L. ME 3 2 GEMH2FHL Tw 5,
<&MmE > b O FE TR >
Coopcentral 2540 5 &)1, FACACH & B 2 7 444k Redes % Bantrab 17 & @
fefEIcBlTs b, FACACH ®fEilt 2 X — DMV A DHKED1=0LF IR b, FV
Va7 AThH, EHIIAT 2 MEEPHITICK MY AL X HITlEL 22\,
Coopcentral 23 HHIEE FOXf)E% SFC L F% 3 2 720 @Bl OfSHOBEEEE & ©
BAHEPKREZAEHEINTWDE, IhodFyya 7 RCHEHA IS &, @RlEHD
H2 R X 415,
Coopcentral DEL Y fHAIZE T L \Wws, A vy 2 7 ROBUROFMHHICIIERTE 2w
ZEbL\v, BEICG U THERRFIOWESFmI N D 2 EREE L,
BEIORFICL D ax FMET L, EHBLTHAEE~D XY v F BRI S,

g

\

=

12 (1) http://www.coopcentral.com.co, (2) https://www.visionamos.com/
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2.6. ¥4 7 v 7 74 F v AT Banco Caja Social3

<PREEBE>
#1240 T ANOBE ZH L KFEEEoSMUBICY A T2 ar vy T RKD<A

/a7 7AF VAT TH L, BHICE o TOBEL R IMA R T REED L =& - IS

A — e 2 2L TR e HERL 72,

<FEFEBELRFEU>

o R Z. AN GREIUSE. EFREE) . MR, FUNMREE, BEice s X v MEL,
ThENICE - iR L Tn 5,

o R ELODEHICBEWTIE, TYAAEAL VF vl L, ZOMERDF ¥ 4 THli
Tto 827 ORI 242 XJE, 3,256 ® ATM (ftF 624, Servibanca ® ATM2,632) .
RHEYE 2,433 L EZERL CTW%, 74—V F+7 43 =138 350 A2 HT 5,

o HECZRTF LALLMV EINTEZAL ORI ALY AR ZIToT WD, 2D7-®
2, T30k Mi Ahorro R & OTHE Y — R 2T 5, FESIT 80 FER IV 12 ANT
FTCVAHEMTH Y . B — VA7 4 F—DEEDDH & 25 LIEHE L < % 72, Mi Ahorro
ZDMMIck Y, PETHTEEE XA TELAL W I NS L, SEBRESRL L
b, MiCredito %2 EORMEEZ 2 L HICT 2, GbET, 27 AV MFICHERED
BB LIRS 2, 2O Vo FOBENEATWIDIER, e — v A7 4 —DF
EBNL DD, DT HFA VBRI W EBEHL T3,

o BB ANECBOTRELEREZINNDS X HICRD720DTy XT AV oy T —
VHIO KT T2, AERORME, vV DN. T PN R0, BARN LT 7>
a vV OREDNAE T, BEEDITEERZIRT, 7 —I7 47— a v ERIENRY —
ERREHE DAL T 5,

o [AfTD 7 N — T 2% Entre Amigos %l U 72 ZMI ARG b #2fit, S 2,500 #ic
AR L 7223, Z0BOFAECTH - 2% 100%T ¥ 2t 322 & i38EL <. #
ELHEHRT 2L, HETirbAhdhEndhnwrax2bH 3 2 LBbh o7,
FMEEET V2L EZRNTHE L I UMIC L2 R— P REELAHEATH S,

<EME» b OEBARFTRE>

o [FEHTIZMAMEICER I N AV b2 b - C, fliCcy v Az, ER—H L2
EHEOB L ala=r—va VEBIEEZE L CHEEICIRMHELCEY, S v P27 2A01F
fick > TEFick s,

o FERMICEFICBRI N IERIELZHRE L, FIHZRL T2, Thi, XEE TR
HRITZ2OTIE R, BERZHM L CRBINZEH L L TfToTWwd, Fv a7 AD
fErd AE > REHERTH 5,

o TFTURNREHORFRICIY, HED T v HF I a v EELLTEY, 72, RBE
FOEHEZEL T, R IoH il T — v R E2REEL TWw 2,

13 https://www.bancocajasocial.com/portalserver/bcs-public/inicio
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2.7. BDS #B5 Gestando!4

<PREEBE>
2002 FFICEXL T N7 BDS 2R/ o A A A v F 2 X — & — (G5 20 DFFEMRIC K

DRI N TS, FvYa T RA0RFEFEL Y 2 — (CDE) & oISy — v 2 icf3 3

HEIOZEICT 57010, FL 72,

<ERLRFEU>

e Gestando 1, REICXNTET7 77 —2—7u 77 rkRMtLTEH, =—XITH
b, EVARTTVOER, VAI~FTS AV, 77AF VA TV LT LS
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MINUTES OF MEETINGS
THE DETAILED POLI;NNING SURVEY
THE JAPANESE TECgI'\\llICAL COOPERATION
THE PROJECT OF FINANCIAL IN(I::I?URSION FOR POVERTY REDUCTION
THROUGH LOCAL FINANCIAL INSTITUTIONS

Based on the Record of Discussions (hereinafter referred to as “R/D”) for the
Project of Financial Inclusion for Poverty Reduction Through Local Financial
Institutions (hereinafter referred to as “the Project”) signed on June 8, 2022 between
National Supervisory Council of Cooperatives of Republic of Honduras (hereinafter
referred to as “CONSUCOOP”) and Japan International Cooperation Agency
(hereinafter referred to as “JICA”), the Project started its activities according to the
basic plan in October 2022. JICA organized the Detailed Planning Survey Team
(hereinafter referred to as “the Team”) headed by Ms. Keiko Mizoe from 17 September
to 29 September 2023 in order to review the activities implemented so far and to
discuss and to agree on the detailed plan of the Project. The team held a series of
discussions with the CONSUCOOP, Federation of Saving and Credit Cooperatives of
Honduras (Federacion de Cooperativas de Ahorro y Crédito de Honduras, hereinafter
referred to as “FACACH”) and Honduran Federation of Saving and Credit Cooperatives
Limited (Federacion Hondurefia de Cooperativas de Ahorro y Crédito Limitada,
hereinafter referred to as “FEHCACREL”) and relevant organizations to develop a
detailed plan of the Project.

As a result of the discussions, JICA and CONSUCOOP agreed upon the matters
referred to in the document attached herewith.

Done in duplicate in English and Spanish languages, both are equally authentic. In
case of any divergence of interpretation, the English text will prevail.

Tegucigalpa, September 26, 2023

Ms. Keiko Mizoe Mr. Ernesto Colindres

Team Leader, Senior Director Executive Director

Office for Gender Equality and Poverty National Supervisory Council of
Reduction, Governance and Peace Cooperatives (CONSUCOOP)

Building Department
Japan International Cooperation Agency

(JICA)

Witness Witness

Mr. Melvin Ponce Ms. Olga Valle

Presidente Presidenta

Federation of Saving and Credit Honduran Federation of Saving and Credit

Cooperatives of Honduras (FACACH) Cooperatives Limited (FEHCACREL)
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Attached Document
The main points discussed and agreed by both sides are summarized as follows.

1. Adoption of the two-stage planning approach

The Team explained again that the Project adopts the two-stage planning
approach.

In the two-stage planning approach, a planning process is divided into two
phases, which are a basic planning phase and a detailed planning phase. First,
a basic plan is prepared, and then a project is initiated its activities based on the
basic plan. Within around one year after a project begins, the detailed plan is
formulated and agreed by the concerned parties.

As the Project has been in operation for about 11 months since its launch, the
Team was dispatched to discuss and agree on the detailed plan.

2. The detailed plan
(1) Project Design Matrix
Based on the information collected and analysis conducted in the detailed
planning phase and by the Team, the Project Design Matrix (hereinafter
referred to as the “PDM”) was modified and agreed between the Honduran
and the Japanese sides. The revised PDM is attached as Appendix 1.

(2) Plan of Operation
The Plan of Operation (hereinafter referred to as the “PQO”) will be modified
along with the PDM change. The PO modification will be made before the
next monitoring sheet submission (around November 2023), and the
modified PO will be attached to the monitoring sheet.

3. Gender mainstreaming

According to the Detailed Planning Survey, gender disparities in credit
appraisal and interest rates in credit in general have been identified in financial
inclusion efforts in Honduras. In addition, both sides agreed that, in light of the
saving and loan cooperatives’ mission, it is important to include points of attention
to ensure that the poor, female-headed households, single-mother households,
and rural women benefit equally in the way microcredit and financial education
are provided in the Project.

Both parties discussed how to address these issues in order to contribute to

1



gender equality and women's empowerment, and finally agreed to implement the
activities and set the indicators to monitor their progress, which are described in
the Appendix 1 (PDM version 1.0). The project activities planned in relation with
Output 3 will include gender perspective, and the Guidelines of the Livelihood
Improvement Approach through Financial Inclusion (hereinafter referred to as
“the Guidelines”) that will be developed as a result of the activities in Outcome 4
will include a gender perspective. In these activities, the Gender Committees will
be consulted.

4. Participation of the training departments/divisions in the dissemination of the
Guidelines
FACACH and FEHCACREL agreed that the training department/divisions
would participate in the implementation of the roll out plans for the Guidelines.

5. R/D modification

Since some modifications are required to the Project Description and Main
Points Discussed, which are Annex 1 and Annex 2 respectively in the R/D signed
on June 8, 2022, the Minutes of Meetings of the R/D modification will be signed
and exchanged between the Honduran and Japanese sides once the JICA
approval process is completed. Both sides agreed on the draft R/D as attached
as Appendix 2, which may be revised during the finalization process, and is
expected to be signed in the end of November 2023.

Appendix 1: Amended PDM (version 1.0)
Appendix 2: Draft Minutes of Meetings for the R/D amendments



Version 2

Project Design Matrix

Dated: 30 November 2023
Project Title: The Project of Financial Inclusion for Poverty Reduction through Local Financial Institutions
Implementing Agency: National Supervisory Council of Cooperatives/ Consejo Nacional Supervisor de Cooperativas (CONSUCOOP)
Target Group: Members of Savings and Credit Cooperatives (CACs)/ Cooperativas de Ahorro y Crédito (CACs), staff of CONSUCOOP, staff of Savings and
Credit Cooperatives and its federations (Federation of Savings and Credit Cooperatives of Honduras, FACACH and Honduran Federation of Savings and
Credit Cooperatives Limited, FEHCACREL)
Period of Project: From 29 October 2022 to 28 October 2027

Project Site: National level with emphasis on Western, Southern and Metropolitan regions

Narrative Summary Objectively Verifiable Indicators Means of Verification Achievement Remarks

Overall Goal Records/ Reports

The ability and measures of CAC members | - The Guidelines of the Livelihood Improvement Approach | of CONSUCOOP

for livelihood improvement are enhanced through Financial Inclusion' are extended to more than XX2
though financial inclusion and education in CACs by FACACH and FEHCACREL after the Project ends.
the project site and beyond. - More than XX CACs start providing financial and/or non-

financial services developed or improved during the project
period or based on the Guidelines,® after the Project ends.
- More than 15,000 members use the financial and/or non-
financial services developed or improved during the project
period or those developed or improved afterwards based on

the Guidelines (at least each of 7,500 male and female

members use these services respectively).

' In this PDM, “the Guidelines” mean “the Guidelines of the Livelihood Improvement Approach through Financial Inclusion.”

2 For those indicators marked XX, the number will be determined at the time of the JCC meeting in 2025 after the roll out plans are scheduled to be developed.

3 Financial and non-financial services referred to here include those developed or improved such as microcredit and financial education services as a result of capacity development
of cooperatives by FACACH and FEHCACREL
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Version 2

Project Purpose

The ability and measures of CAC members
for livelihood improvement are enhanced
through financial inclusion and education in

the project site.

More than 5,000 members of CACs use the financial and/or
non-financial services developed or improved through the
pilot projects and/or based on the Guidelines (at least 2,500
members each for male and female group).

More than 60% of the CAC members (who use the financial
and/or non-financial services developed or improved
through the pilot projects and/or based on the Guidelines)
improve their businesses (operation, administration,
marketing, products/services, employee number, operation
area, etc.) or their management practice of household
finance (60% of the female and male group respectively).
More than 60% of the CAC members (who use the financial
and/or non-financial services developed or improved
through the pilot projects and/or based on the Guidelines)
experience at least one (1) of the following: income
augmentation, cost reduction in their economic activities,
increase in savings, diversification of means of livelihood,
decrease in wasteful spending in household economy, etc.

(60% of the female and male group respectively).

Records/ Reports
of JCC

Outputs
Output 1

Regulations and supervision for CACs is

enhanced for financial inclusion.

(Output 1)

More than three (3) cases which show enhancement of
regulations and supervision in an appropriate manner or

their well-functioning are formed.

Records/ Reports
of JCC
Monitoring
Sheets
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Output 2

CACs develop or improve their services that
increase value proposition to their customer
(member) through the pilot projects, taking

financial aspects into account.

Output 3*
FACACH and FEHCACREL enhance
services to CACs through the pilot projects

that also reflect gender perspective.

(Output 2)

Six (6) business plans (in the form such as business model
canvas) summarizing customer values and financial
prospect are formulated for financial or non-financial
services to be developed or improved by the six CACs (one
business plan for each service developed by each of the six
CACs).

Six (6) financial or non-financial services are developed or
improved, then are provided by the six CACs selected for
the pilot projects (one service by each of the six pilot CACs).
More than 60% of members of the six (6) CACs who use
services newly developed or improved under the pilot

projects are satisfied with the quality of the services.

(Output 3)

FACACH and FEHCACREL develop more than two (2)
services that reflect gender perspective through the pilot
projects.

FACACH and FEHCACREL provide capacity development
services to at least 4 number of CACs, using the
methodologies on microcredit developed by the pilot
projects which pays due attention to the situation of women
and vulnerable groups.

FACACH and FEHCACREL provide capacity development

services to at least 6 number of CACs using the

4 The activities related to Outcome 3 will also be carried out through consultation with the Gender Committees of FACACH and FEHCACREL.
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Output 4°
The Guidelines are approved, which include
sections on financial inclusion with gender

perspective.

Output 5°
The roll out plans for the Guidelines are

approved and implemented.

methodologies on financial education developed by the pilot
projects which pays due attention to the situation of women
and vulnerable groups.

At least 6 number of CACs develop’ or improve their
services, including those related to microcredit and financial
education with gender perspective, as a result of the
capacity building by FACACH and FEHCACREL.

(Output 4)
- The Guidelines containing guidance on financial inclusion,

including the promotion of gender responsive financial
inclusion, are approved by FACACH and FEHCACREL,
and CONSUCOQORP is informed of it.

(Output 5)

Roll out plans of the Guidelines are approved by FACACH
and FEHCACREL.

More than 80% of the technical staff at each federation have
received the training on the Guidelines.

More than 50% of the technical staff have started to extend
the Guidelines to their affiliated CACs.

Budgets for extension of the Guidelines for the next fiscal
period are secured at FACACH and FEHCACREL in the

final year of the Project.

5 The activities related to Outcome 4 will also be carried out through consultation the Gender Committees of FACACH and FEHCACREL.
6 The activities related to Outcome 5 will also be carried out with the participation of the departments/divisions in charge of training in FACACH and FEHCACREL.

7

“develop” here also means “introduce”. In other words, it includes the introduction of financial and/or non-financial services that have already been developed in the Project.
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- FACACH and FEHCACREL extend the Guidelines to at
least XX CACs according to the roll out plansg.
- Atleast XX CACs use the Guidelines to develop® new

services or improve existing services'©.

financial inclusion.

1.2. Conduct training and workshops for
CONSUCOORP on regulation and
supervision of CACs.

1.3. (CONSUCOOP) Hold meetings with
FACACH, FEHCAREL and the pilot CACs
to review the pilot project proposals from a
regulatory and supervisory perspective,
taking into account the results of the

regulatory analysis in 1.1, and to discuss

(1) Chief Advisor / Business Strategy

(2) Deputy Chief Advisor / Business
Strategy / Impact Assessment

(3) Financial Regulation and
Supervision

(4) Financial Service Development /
Digital Service

(5) Livelihood Improvement /
Non-financial service
Development

(6) Training / Extension

Activities Inputs
1.1. Conduct gap analysis of regulations to | The Japanese Side The Honduran Side
identify issues CACs face to promote Experts Personnel

(1) Project Director
(2) Project Manager

(3) Personnel in Charge

Facilities and Equipment

(1) Office space with necessary equipment
for Experts

(2) Utility fee for project office

(3) Operational cost for project

8 The extension of the Guidelines includes various components such as the customer centric approach, methodologies of microcredit and financial education, dissemination of
financial services developed or improved in the pilot projects. This number does not include the six (6) pilot CACs.
9 “develop” here also means “introduce”. In other words, it includes the introduction of financial and/or non-financial services that have already been developed in the Project.
0 This number includes the pilot CACs that introduce the Guidelines.
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how to address any issues.

1.4. (CONSUCOOP) Identify matters that
need to be notified to CACs based on
analysis of regulations, results of market
research, etc.

1.5. (CONSUCOOP) Consider
improvements in regulations and
supervision to promote financial inclusion,
based on analysis of regulations, market
research, analysis of results of pilot
projects for Outcomes 2 and 3 (including
analysis from gender perspective), etc.
1.6. (If revisions are deemed necessary as
a result of 1.4. and 1.5.), the process of
revising regulations and supervision for
facilitating financial inclusion is proceeded.
1.7.Basedon 1.4.,1.5. and 1.6.,
CONSUCOOP, FACACH and
FEHCACREL cooperate to conduct training
and workshops for CACs on regulations

and supervision.

2.1. Conduct a landscape and market
study to enable SWOT analysis of CACs in
relation to local populations (customers)
and other competitor FSPs.

2.2. Prepare selection criteria and select

Training in Other Countries (Republic
of Colombia)

Machinery and Equipment
(1) PC
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CACs participating in the pilot projects.
2.3. (Pilot CACs) Improve or develop
financial and/or non-financial services
according to the target segments, taking
into account financial aspects.

2.4, (Pilot CACs) Provide new or improved
services to CAC members as a pilot.

2.5. Conduct impact assessment to
analyze the developed or improved
services in terms of financial inclusion and
other aspects such as resilience, livelihood
opportunity, lessons learned, challenges,
etc.

2.6. (Pilot CACs) Compile the results,
challenges, and lessons learned from the
pilot projects based on the implementation
process and the results of the impact
assessment (to be reflected in the

guidelines).

3.1. (FACACH and FEHCACREL) Review
the content, analyze the characteristics of
potential participants, and other aspects of
financial education conducted by CACs.
3.2. (FACACH and FEHCACREL) Develop
materials for financial education (including

digital literacy) for CAC members and a

7/ 10
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program for TOT, considering contents and
delivery methods appropriate to each
segment'!, with reference to 3.1. and to the
ACTIVO model.

3.3. (FACACH and FEHCACREL) Conduct
TOT training in financial education
(including digital literacy) for CAC staff.
3.4. (FACACH and FEHCACREL) Review
and propose the risk management, credit
screening, and other aspects of microcredit
(MC) provision, including from gender
perspective.

3.5. (CONSUCOOP, FACACH and
FEHCACREL) Review the proposals in
3.4. and, if necessary, (CONSUCOOP)
prepare draft revisions to relevant
regulations and supervision and implement
the revision process.

3.6. (FACACH and FEHCACREL) Develop
training programs and materials for MC
provision.

3.7. (FACACH and FEHCACREL) Provide
training for CAC staff to provide MC.

3.8. (FACACH and FEHCACREL) Promote

the introduction, development, and

" Particular emphasis on low-income, female-headed households, single mother households, and rural women segments.
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improvement of financial education and/or

microcredit to the trained CACs.

4.1. (CONSUCOOP, FACACH and
FEHCACREL) Analyze the implementation
process and results of the pilot projects, as
well as regulatory and supervisory factors
and issues promoting financial inclusion,
with gender perspective.

4.2. (FACACH and FEHCACREL) Create
the Guidelines through financial inclusion
and financial education with gender
perspective (ver. 1) based on the results of
41.

4.3. (FACACH and FEHCACREL) Develop
training programs to disseminate the
Guidelines.

4.4. (FACACH and FEHCACREL) Update
the Guidelines based on the activities in
Output 5. Training programs will be
updated as needed.

4.5. (FACACH and FEHCACREL)
Implement procedures for approval of the

Guidelines.

5.1. (FACACH and FEHCACREL) Create

roll out plans (including training
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implementation plan, budget plan and
securing budget) for the Guidelines.

5.2. The roll out plans are approved (in
FACACH and FEHCACREL).

5.3. Conduct TOT training for instructors
(in FACACH and FEHCACREL) to
disseminate the Guidelines.

5.4. (FACACH and FEHCACREL) Conduct
training for affiliated CACs in accordance
with the roll out plans.

5.5. (FACACH and FEHCACREL) Promote
affiliated CACs to adopt the Guidelines.
5.6. (FACACH and FEHCACREL) Review
the feedbacks obtained from the training
and the results of the application of the
Guidelines by CACs.

5.7. (FACACH and FEHCACREL) Ensure
budget to disseminate the Guidelines after
this project ends.

5.8. Conduct knowledge sharing seminars.
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Project Monitoring Sheet || (Revision of Plan of Operation) Version 2
Dated 30, November, 2023
Project Title:The Project of Financial Inclusion for Poverty Reduction through L ocal Financial Institutions Monitoring
Plan |2022 2023 2024 2025 2026 2027 )
Inputs Remarks | ssue Solution
Actual| IV O(II(Iv O({II(IV oIV oI oI
Expert
. . . Plan No issues so far. No issues yet since
Chief Advisor / Business Strategy py— the project has just
. . . . PI started.
Deputiy Chief Advisor / Business Strategy 2/ | mpact Assessment AdTal
. . . .. Plan
Financial Regulation and Supervision AR Some works are conducted remote to
Sian implement the project effectively and
Financial Service Development/Digital Service o efficiently.
Livelihood I mprovement/ Non-Financial Service Development/ Plan
Gender Actual
. . Plan
Training/Extension System AR
Equipment
*Other equipment related to the pilot activitieswill be analized and | Plan In December 2023, alaptop computer, a
possibly procured in 2024 or 2025. Actual printer and a projector were acquired.
Trainingin a Third country
. . Plan The study trip in Colombi ducted
Training for Counterpart Personnel in other country A frofn thgzg?hl?o :ugrl?st'gt}’]v_as condu
Activities Plan | 2022 2023 2024 2025 2026 2027 Responsible Organization _ | ssue &
L Achievements Counter measur es
Sub-Activities Actual | IV IOV IV OV I|I I | Japan Honduras
Output 1. Regulations and supervision for CACsis enhanced for financial inclusion.
Plan The study was realized in early 2023  [No issues have
1.1. Conduct gap analysis of regulations to identify issues CACs face to Both Party and shared the learnings in the occurred at thistime.
promote financial inclusion. Adtual extended meeting to the three
counterpart institutions in April, 2023.
1.2. Conduct training and workshops for CONSUCOOP on regulation Plan A.n extended meeting was held to
.. Both Party discuss the results of the regulatory
and supervision of CACs. Gl : :
and supervisory analysis.
1.3. (_CONSUCOOP)_HoId me_etingsv_vith FACACH, FEHCAREL and Plan An extended meeting was held to
the pilot CACsto review the pilot project proposals from a regulatory Both Part discuss the results of the requlator
and supervisory perspective, taking into account the results of the Y and supervisory analvsis cd y
regulatory analysisin 1.1, and to discuss how to address any issues. ACLE P y ysIs.
1.4. (CONSUCOORP) Identify matters that need to be notified to CACs Plan Both Part ;T:Ssoszg lse?\f\fgetshteoi 216 It?rl:ﬁe'r:ti\,\;\ere
based on analysis of regulations, results of market research, etc. Actual Y . P g
organizations.
1.5. (C_O_NSUCOOP) ansi de_r in_1prov<_aments in regulationg and Plan The posible actiones to be taken were
supervision to promote financial inclusion, based on analysis of . - .
: : ) . Both Party discussed between the implimenting
regulations, market research, analysis of results of pilot projects for oraanizations
Outcomes 2 and 3 (including analysis from gender perspective), etc. Actual g '
1.6. (If revisions are deemed necessary as aresult of 1.4. and 1.5.), the Plan An extended meeting was held to
process of revising regulations and supervision for facilitating financial Both Party discuss the results of the regulatory
inclusion is proceeded. Actual and supervisory analysis.
1.7.Based on 1.4., 1.5. and 1.6., CONSUCOOP, FACACH and Plan Seminars and/or trainings will be
FEHCACREL cooperate to conduct training and workshops for CACs on o Both Party conducted after the review of the
ctu

regulations and supervision.

regulatory and supervision have been
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Output 2: CACsdevelop or improvetheir servicesthat increase value proposition to their customer (member) through the pilot projects, taking financial aspects into account.

The market study was carried out from

No issues have

2.1. Conduct alandscape and market study to enable SWOT analysisof | Plan . L
: : ) . December 2022 to April 2023. occurred at this time.
CACsinrelation to local populations (customers) and other competitor Both Party pri . Stime
FSPs. Actual
: . T . Plan The seleccion of the pilot cooperatives
2.2._ Prepare selection criteria and select CACs participating in the pilot Both Party was realized in May and June 2023
projects. Actual
2.3. (Pilot CACs) Improve or develop financial and/or non-financial Plan The dISC.USSI on W'th each pHOF
services according to the target segments, taking into account financial Both Party cooperative on thedeas for pilot
' activities has started from October
aspects. Actual 2023
2.4'. (Pilot CACs) Provide new or improved services to CAC members as Both Party Not started yet
apilot. AGIUET
2.5. Conduct impact assessment to analyze the developed or improved Plan
services in terms of financia inclusion and other aspects such as Both Party Not started yet
resilience, livelihood opportunity, lessons learned, challenges, etc. Actual
2.6. (Pilot CACs) Compile the results, challenges, and lessons learned Plan
from the pilot projects based on the implementation process and the Both Party Not started yet
results of the impact assessment (to be reflected in the guidelines). Actual
Output 3: FACACH and FEHCACREL enhance servicesto CACsthrough the pilot projectsthat also reflect gender per spective.
3.1. (FACACH and FEHCACREL) Review the content, analyze the Plan There are no achievements yet, No issues have
characteristics of potential participants, and other aspects of financial Both Party activities on this result will be carried |occurred at this time.
education conducted by CACs. Actual out mainly from the second phase.
3.2. (FACACH and FEHCACREL) Develop materias for financial Plan
education (including digital literacy) for CAC members and a program Both Part
for TOT, considering contents and delivery methods appropriate to each y
segment , with reference to 3.1. and to the ACTIVO model. Actual
3.3. (FACACH and FEHCACREL) Conduct TOT training in financial e Both Part
education (including digital literacy) for CAC staff. A Y
3.4. (FACACH and FEHCACREL ) Review and propose the risk Plan
management, credit screening, and other aspects of microcredit (MC) Both Party
provision, including from gender perspective. Actual
3.5. (CONSUCOOP, FACACH and FEHCACREL) Review the S
proposalsin 3.4. and, if necessary, (CONSUCOOQOP) prepare draft
.. . - . Both Party
revisions to relevant regulations and supervision and implement the e
revision process. .
3.6. (FACACH and FEHCACREL) Develop training programs and Plan
. .. Both Party
materials for MC provision. Actual
3.7. (FACACH and FEHCACREL) Provide training for CAC staff to e
) Both Party
provide MC. Actual
3.8. (FACACH and FEHCACREL) Promote the introduction, Plan
development, and improvement of financial education and/or microcredit Both Party
Actual

to the trained CACs.




Output 4: The Guidelines are approved, which include sections on financial inclusion with gender perspective.

4.1. (CONSUCOOP, FACACH and FEHCACREL) Analyze the Blan There are no achievements yet, No issues yet since
implementation process and results of the pilot projects, aswell as Both Part activities on this result will be carried |the project has just
regulatory and supervisory factors and issues promoting financial Y Y out mainly from the second phase. started
inclusion, with gender perspective.
4.2. (FACACH and FEHCACREL) Create the Guidelines through Plan
financial inclusion and financial education with gender perspective (ver. Both Party
1) based on the results of 4.1. Actual
4.3. (FACACH and FEHCACREL) Develop training programs to Plan Both Part
disseminate the Guidelines. Al Y
4.4. (FACACH and FEHCACREL) Update the Guidelines based on the | P1an Both Part
activities in Output 5. Training programs will be updated as needed. AT y
4.5. (FACACH and FEHCACREL) Implement procedures for approval Plan Both Party
of the Guidelines. Actual
Output 5: Theroall out plansfor the Guidelines are approved and implemented.
5.1. (FACACH and FEHCACREL) Create roll out plans (including Plan There are no achievements yet, No issues yet since
training implementation plan, budget plan and securing budget) for the Both Party activities on this result will be carried |the project has just
Guidelines. Actual out mainly from the second phase. started
5.2. Theroll out plans are approved (in FACACH and FEHCACREL). Apétalj‘a, Both Party
5.3. Conduct TOT training for instructors (in FACACH and Plan Both Part
FEHCACREL) to disseminate the Guidelines. Actual Y
5.4. (FACACH and FEHCACREL) Conduct training for affiliated CACs | Plan FACACH and FEHCACREL
in accordance with the roll out plans. Actual
5.5_. (FACACH and FEHCACREL) Promote affiliated CACs to adopt the| Plan FACACH and FEHCACREL
Guidelines. Actual
5.6. (FACACH and FEHCACREL) Review the feedbacks obtained from Plan
- o o FACACH and FEHCACREL
the training and the results of the application of the Guidelines by CACs. | actual CACH and CAC
5.7. (FACACH and FEHCACREL) Ensure budget to disseminate the Plan
Guidelines after this project ends. Actual FACACH and FEHCACREL
5.8. Conduct knowledge sharing seminars. AP (',’tad‘al Both Party
. : Plan First Period Second Period Third Period Remarks | ssue Solution
Duration / Phasin
9 Actual| ¢ il i
Monitoring Plan Plan ] 2022 2023 2024 2025 2026 2027 Remarks I ssue Solution
Acual| V [I[n[m[v|I[o[m|wv]I|[o[m|[v|I][o[m{w]I][o[mV
Monitoring
Joint Coordinating Committee AP C'taLTa] No issues yet since the project has just |No issqes yet si.nce
Set-up "Work Plan” of the Project activites o started. gsaertper(;).] eci hes just
Submission of Monitoring Sheet Acltuaj
Project Completion Report (Final Monitoring Sheet) A?tua,
Monitoring Mission from Japan Actual
Reports/Documents
Plan The report was delivered along with this |No issues. No issues.
Market Survey Report Actual monitoring sheet.
Project Draft Final Report e
Project Final Report AL
Public Relations
. A Plan The first quaterly short report will be made and published in early 2023. Thisisto share the project activities
Quatarly short Report about the project activities. Actual briefly after the pilot activities are started.
Publicity through SNS Plan The Facebook page of the Project was constructed in november 2023.
Actual






