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Short Term Expert Dispatched Results (Sep.2019-Aug.2022)

No. Name Responsible Field Detail

1
Masakazu

HIRAKAWA

Business course

lecturer

Practical business course and tailor-made

course lecturer

2 Chosaku TODA
Business course

lecturer

Keieijuku keynote lecture

・Keieijuku Strategic

Management lecturer

3
Masakazu

HIRAKAWA

Business course

lecturer

・Keieijuku Marketing Strategy

lecturer

・Regional expansion support

4
Mitsuhiro

MUKAIYAMA

Business course

lecturer

Keieijuku Financial Strategy

lecturer

5 Takao FUJII

Business course

operation

management

LJI business operations and management

support

6 TATSUMI

Coordinator /

Japan Training

Management

Coordinator / Japan Training

Management

7
Tetsuo

FUKUYAMA

Business course

lecturer
Keieijuku Business planning

8
Kyoko

YAMAZAKI

Business course

lecturer

Keieijuku Strategic Human Resource

Management

9 Mitsuo TAMADA MBA Program Operation Management

10 Makoto TAKEI MBA Program Scientific Management

11 Chosaku TODA MBA Program Global Business Environment

12
Kazuhiro

FUKUYO
MBA Program Technology Management

13
Nobuo

HIROHATA
MBA Program Banking and Investment Management

14 Kenta GOTO MBA Program ASEAN Integration

15
Hiroshi

OGASAWARA
MBA Program Security Market

16 Chosaku TODA
Business course

lecturer

Keieijuku keynote

Management lecturer

17
Kyoko

YAMAZAKI

Business course

lecturer

Keieijuku Strategic Human Resource

Management



18 Mitsuo TAMADA
Business course

lecturer
Keieijuku Operation Management

19
Masakazu

HIRAKAWA

Business course

lecturer

・Keieijuku Marketing Strategy

lecturer

20
Mitsuhiro

MUKAIYAMA

Business course

lecturer

Keieijuku Financial Strategy

lecturer

21
Tetsuo

FUKUYAMA

Business course

lecturer
Keieijuku Business planning

22
Akifumi

NANANISHI

Business course

lecturer

Keieijuku keynote

Management lecturer

23
Kyoko

YAMAZAKI

Business course

lecturer

Keieijuku Strategic Human Resource

Management

24
Masakazu

HIRAKAWA

Business course

lecturer

・Keieijuku Marketing Strategy

lecturer

25 Rie SHINOZAKI
Business course

lecturer

Keieijuku Financial Strategy

lecturer

26 Mitsuo TAMADA
Business course

lecturer
Keieijuku Operation Management

27
Akifumi

NANANISHI

Business course

lecturer
Keieijuku Business planning



ANNEX1

Period

(year,month,day)

2019/09/08-09/22

2019/10/10-10/20

2019/11/07-11/29

2019/12/05-12/15

2019/12/15-12/21

2019/12/17-12/21

2020/02/13-02/23

2020/01/16-01/25

2020/05/04-05/15 Online

2020/03/10-03/19

2020/08/10-08/21 Online

2020/05/25-05/29 Online

2020/02/09-02/23

2020/06/08-06/12 Online

2020/07/06-07/10 Online

2021/01/25-02/05 Online

2021/02/22-03/05 Online



2021/03/15-03/26 Online

2021/04/19-04/30 Online

2021/05/10-05/21 Online

2021/06/14-06/18 Online

2022/01/10-01/21 Online

2022/02/21-03/04 Online

2022/03/14-03/25 Online

2022/04/18-04/29 Online

2022/05/16-05/27 Online

2022/06/13-06/22 Online



List of Training in Japan (Sep.2019-Aug.2022) ANNEX1

No. Name Organization Position/Title Remarks

1
Dr. Southanom

PHINSAVATH

Laos-Japan Human Resource

Development Institute
Deputy Director of LJI LJI staff

2
Mr. Thongdam

VONGSOUVANH

Laos-Japan Human Resource

Development Institute

Head of Consultation & PR

Development Unit
LJI staff

3
Mr. Hatsavanh

HAEMANY
Shichida Laos Business Owner

Keiei-Juku, 3rd

batch

4
Mr. Saysavanh

BOUTTHAVONG
Aristar marketing Sole co,Ltd Business Owner

Keiei-Juku, 3rd

batch

5
Mr. Oupekha

BOUTHALAD

None-Deposit taking Micro

Finance institution
Deputy Director

Keiei-Juku, 3rd

batch

6
Mr. Souksakhone

THIPPHALANGSY

TPS Construction Complete

Combination Sole CO.,LTD
Business Owner

Keiei-Juku, 3rd

batch

7 Ms. Koumaly SAIGUO
CASA BOTANICA / Service

Aparment
Business Owner

Keiei-Juku, 3rd

batch

8
Mr. Akharadeth V 

ONGSIRI
10/10 Design Director

Keiei-Juku, 3rd

batch

9
Ms. Chanpheng

VONGSAHALATH

Individual Enterprise Insigne

Service
Business Owner

Keiei-Juku, 3rd

batch

10
 Ms. Bounthavy

CHOUNLAMANY
Veunkham Salt Company Business Owner

Keiei-Juku, 3rd

batch

11
Ms. Nalinthone

PHONYAPHANH

Alpha International Montessori

School
Business Owner

Keiei-Juku, 3rd

batch

12
Mr. Xaysavang

CHANPHENGXAY
Nam Theun 2 Power Co., Ltd

Head of Office Administration

and Document Team Leader
MBA 10th

13
Mr. Phokham

PHOMMASEISY

Vientiane Automation Products

Co.,Ltd
Advisor MBA 10th

14
Mr. Souvanhkham

SENYAVONG

UNITED NATIONS OFFICE ON

DRUGS AND CRIME
Project Asistant MBA 10th

15
Mr.Khamphanh

KEOSOMPHANH
Lao Development Bank (LDB)

Head of Human Resource

Management Division
MBA 11th

16
Mr. Phouvone

VONGMONTY

BANQUE POUR LE

COMMERCE EXTERIEUR LAO

PUBLIC (BCEL Bank)

Service Unit Manager MBA 11th



List of Products ANNEX2

LJI Action Plan (Annual Plan)

Action plan  2020

Action plan  2021

Action plan  2022

LJI Philospphy

Revised LJI vision, mission, credo

Promotional materials (preparation of business networking)

LJI Pamphlet for Japanese companies/organizations (Japanese)

LJI Pamphlet  (English, Lao)

KJL Booklet (batch 1-4,5) (Japanese, English, Lao)

Business related training (BDSs) PR video

MBA Programe PR video

Keieijuku PR video

Keieijuku database

Company profile sheet (batch1-4,5)

LJI SUSU

Concept note of LJI SUSU (Start-up and Scale-up)

LJI Online system

LJI Online management survey report

LJI Online system management manual

Handicraft support

Summary of handicraft support (Japanese)

Brochure of three companies (Japanese, English, Lao)



 



 



 



 



Project Design Matrix (Version. 1)                                                       Annex2      
Dated: 27 Feb, 2020 
Project Title: Project for the Capacity Development of Business Professionals and Networking Through LJI 
Implementing 
Agency:  

LJI 

Period of Project: September 1st, 2019 – August 31st , 2022 
Target Group: Business persons and companies in Lao P.D.R. and NUOL 
Project Site Vientiane Capital. For other Provinces, only travel expenses supported during the first half period of the Project. 

Narrative Summary Objectively Verifiable Indicators Means of Verification 
Important 
Assumptions 

Achiev
ement 

Remarks 

[Overall Goal] 
Economic relationship between Lao PDR and Japan is 
strengthened by human resource development for industry 
at LJI. 
 

1) LJI contributes to establish 5 number of business 
partnerships between Japanese and Lao 
enterprises 

- Project record 
- Follow-up survey 

Certain Japanese 
companies are 
interested to do 
business with Laos 

  

[Project Purpose] 
LJI becomes the center of human resource development 
for industry and business information and networking 
services. 

1) The number of participants of business courses 
exceeds 300 per year, including at least 30 
business owners, 20 entrepreneurs 

 
2) LJI contributes to establish 3 number of business 
partnerships between Japanese and Lao 
enterprises 

 
3) Number of Innovative activities for LJI’s 
management improvement exceeds 5. 

 

- Project record 
- Follow-up survey 

   

[Output 1] 
Lao core human resources for industry are developed at 
LJI 

1-1 Annual curriculum revised every year. (monitor 
the numbers) 

 
1-2 Number of business courses conducted. monitor 
the numbers) 

 
1-3 Number of applicants for MBA courses exceeds 
45. Number of applicants for Keieijuku exceeds 30. 

 
1-4 Satisfaction rate of participants exceeds 85 % 
 
1-5 3 Japanese companies, of which 30 employees 
trained, benefit from LJI services. 

 
1-6 Percentage of hours taught by Lao soured 
instructors exceeds 70%. 

- Project record 
 

   



 
1-7 10 participants started business or preparing for 
starting businesses. 

 
1-8 Number of MBA/Keieijuku graduates become 
mentors for Start-up companies (monitor the 
numbers) 

 

[Output 2] 
LJI business information and networking services are 
strengthened. 

2-1 Number of business networking events exceeds 
5 times. 

 
2-2 Number of business communication continued 6 
months after business networking events.(monitor 
the numbers) 

 
2-3 Number of career (inc. study in Japan) events 
organized by LJI exceeds 5. 

 
2-4 Number of recruitment through the career 
events (monitor the numbers) 

 
2-5 New articles on the homepage and SNS of LJI 
are posted at least once a month. (monitor the 
numbers) 

 
2-6 Updated directory of LJI alumni companies 
published (monitor the numbers) 

 
2-7 At least one joint activity with local 
governments, chambers of commerce, banks in 
Japan are held in a year. (monitor the numbers) 

 
2-8 At least one of other JICA projects, including 
ODA projects, private sector partnership programs 

Project records    



and citizen participation program, benefits from LJI 
services. (monitor the numbers) 

 
2-9 Collaborative activities with alumni organizations 
are implemented more than 1 times a year. 

 
[Output 3] 
Management capacity of LJI is established which 
promotes innovative ideas and activities. 

3-1 LJI annual business plan and annual business 
report are approved by the JCC.  

 
3-2 Financial monitoring system is established. 
 
3-3 Database regarding LJI’s customers, lecturers 
and related organizations is updated regularly. 

 
3-4 Marketing tools are renewed. 
 
3-5 Number of new trial activities and result of them 
reported to JCC. (monitor the numbers 

 

Project records    

[Activities under Output 1] 
1-1. Revise the curriculum of business courses (Keieijuku, 

Start-up Course, Customized courses, Tailor-made 
courses) which targets business owners and 
entrepreneurs. 

1-2. Conduct appropriate promotional activities to gather 
participants for business courses. 

1-3. Conduct business courses. 
1-4. Strengthen a mechanism to improve quality of 

business courses continuously, reflecting feedback from 
participants. 

1-5. Increase Lao instructors in charge of business 
courses including MBA program. 

1-6. Plan and conduct effective Start-up program in 
collaboration with MBA alumni and Faculty of 
Engineering 

 

Inputs   
[By Japanese Side] 
1 Dispatch of Japanese Experts  

[Long term experts] 
▪ Chief Advisor 
▪ Business Networking / Project Coordinator 

[Short term experts] 
▪ Experts for Business Courses 

 
2 Provision of the equipment  

▪ As necessary upon JICA’s agreement 
 
3 Training in Japan  

▪ Training for business networking: once per year, maximum 20 
participants of CEO or equivalent, cost share 

 



[Activities under Output 2] 
2-1. Implement business networking events including 

workshops and seminars for Lao and Japanese 
business enterprises. Regularly monitor their 
communications of business meetings set by LJI. 

2-2. Provide career events for Lao and Japanese 
companies and monitor the number of new hires offered 
through the events. 

2-3 Disseminate local enterprise information and activity of 
LJI. 

2-4．Hold meetings with local governments, chambers of 
commerce, banks in Japan for promoting partnership. 

2-5. Provide LJI services to organizations related to JICA’s 
other projects including ODA projects, private sector 
partnership programs and citizen participation program. 

2-6. Implement collaborative activities with Keieijuku and 
MBA alumni organizations. 

 

4 Local cost for operation 
▪ As necessary, cost share 

 
[By Lao Side] 
1  Allocation of Counterpart Personnel 

▪ Minimum 2 staffs for business information and networking 
▪ Other counterpart personnel and administration staff 

2  Office space for Japanese experts 
 
3  Supply or replacement of machinery, equipment, instruments, vehicles, 
tools, spare parts and any other materials necessary for the implementation of 
the Project other than the equipment provided by JICA 
 
4  Running expenses necessary for the implementation of the Project 

[Activities under Output 3] 
3-1. Create an annual LJI business plan and annual 

report. 
3-2. Monitor and improve financial performance regularly 

Pre-conditions 



using Quickbooks.  
3-3. Update database regarding LJI’s customers, lecturers 

and related organizations regularly. 
3-4. Create and implement a strategic marketing plan for 

increasing new customers and repeat customers of LJI’s 
services. 

3-5.Promote innovative ideas and trials of these ideas 
within LJIs staffs and PDCA cycle for such activities are 
monitored. 

3-6. Improve activities to create synergies between and 
among the LJI services such as Business Course 
(including MBA), Japanese Language Course, and 
Cultural Exchange services. 

 

Necessary 
personnel 
assignment of LJI 
staff is completed 
by the 
commencement of 
the Project. 

 Issues and 
Countermeasures 
 

 


