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1-1. BHDEE

REZRE v« A 2T MIFE (BLTF, %220 Luvvd) 1E, 2,280 T A (R A7)
DOARFEFIEE (Out of School Children: OOSC) ##1 .z, 15 LA EOFRT3IX 59% (HAAKT
NI N—TIZET D) &L, BLkKED BT 72%., Lthix 47% (23 2 a i EHargeiT
2017) L R&EMhotz, F72, 00SC D 7 ELL FITFHE#A A2 E X7 10 L EOREN D S
Z L3537 Tvie (Pakistan Social Living Standards Measurement 2013-14), /3% 2 & 255
T AHEE S R OMREER & UCid, HEEER (FE» S FARE TOBFER) . FENE
K (REOEFHRCFEEDOHE 5T HAMERD) . ZEWER CERBE ONERSLHE DE'E)
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ThHhHEEZONTE T, £72, XF 2 X U TIL 00SC OHEN KX < | Bk F DR T
ERBENZ EEBEEZD E. REENPOOBRFEL LT 572 TR E LTRSS T
HV . NFE 2 AHBEOMEE2EZ TEX WA E AT DA NE T 47 ((REEH))
o7 Fua—F L UTHLESIT, NFRAX VEUFIX, BREFHEO 1 5L LT NFE O - 3%
LKatEiZ8H LT\ 5,
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X TINERBIC LB I T e Y 27 N EER LT, 2015 0 BIEo Y TSN
2 C, EHEFEEERE (DI, TEH WD) AaFRAZ 0 v v RISk G s
WKL, AV E2FT 4 THBEHE T 0P =7 b (2015~2020) (L F, [Z7=2—X1] &
) EFEMLZ, 7x=—X 1 Tix. ONFE IR DB - 1TEEHEZ% 0% E,. @NFE [F#RE
PR 25 2 (Non-Formal Education Management Information System: NFEMIS) DOAE4L, Q/AH
BHEORSEMIZM Lz, WD ) o7 3 —~ VWS BE R RN TFTHEON ) ¥ =
T LB BEWHEE Y 2= TEA XA FFREDOBI, VoA ERL, Zh

L ABOE L IZ R D RHESCNE Z RO NFE 2 AHE L RA%EO L O L L TENBRIET 5 b0,
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TR« BN AIER
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72 8 Dk 72 2L

=T 4R =V ay T Ty M7 — A%, BURFBEBIOB %<
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A7 vy =7 M, NFE BUK, NFE 8ISEHE, 23 2=7 ¢ -
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Y x7 hET E TICERRMIE CARB IND RIAATH D,
A7z NI, NFE R« S5O/ & ORI X O ET o
7o D DEAT AR Z TRt U, 1TBOSE O LI =Tk L7z, S
blo, A7 Y =7 MM, NFE OB oD | & 2h B /)72 NFE @
%M%lét@\mmMm%@mLt% BV T e AH=KX
LD PR T A HAS S FHEN EZAE XE L FA =
AXT7T ey 7 FET ETICEMN S M THRGR I N D HiA
TS,

AR 1.2, FrHl A
2 TR A
4 v 7 WHE E i

2023 F 9 AT, L, N TN T RN R TR
%2 M NFE J& « T8\ T, 322 AOTRE 2 #H L < BElE &
N7z, 2024 4E 2 HICTE SN TV A EBTREN K DIVZRRE
ORAFRE IINET 5 PETH D,

J1 7 H—s3— K (Counterparts: C/Ps) DEEFA X v 7 R UG
HIBdJE A % » 7 DPs/NGOs D A%~ 7 DA EF 577 475 NFE #F
& (NFEMIS &M L7=7 —ZIZHS 72 NFE O~ 1P A
M NFEDE=HXY T e AHD=AL NFEDII 2=T 1+
FEIA - a5 LT,

FE1% 1.3. NFEMIS
ZiEAL TS
VA VA= EY/
FEEFL TS
NFE #$& {3 o
,

AKFa =2 ME, NFE A7 —7 5=V —@ET NFEMIS %

ERLET 2SS~ VA bosfbE B L TE T,
W2, A7m Yz M, EmEL M, RV OIRE 2 x5

({2, NFEMIS 7 — & ZZhR0NIEH - 93 2 72O OWHE % 52

Jiti L7,

ARK7m ¥z ME, NFEMIS % [EH<LM D EMIS & /T 5720

DAL TN D,

2023 4= 9 AW T, &5t 161 1 0 NFE $#24:%B4 78 NFEMIS %

FIHL TS &) BEE RS R D RS S L7z,

FEHE 1.4, WA
PBE KON NFE 7
077 AOEOH
PRIZIIND AT
LRI ND,

A7 v =7 ME, NFE Sefts B O ks 2 BURFHBI 2 R E
T HHEOE 2 X LT\ D, RBEAEIHEREFTTH
D, 7ryx7 FETETITHERMESND TETH D,

& TRBRIZAH L7z NFE FEEVNAHE LAEOET - 2%
RIERAE 2 B C & A5 - nunﬁlﬁ‘ﬁ”ri /\//’\77“[&//}‘
MTHRRBE NI, KPMTITRE FT 7 P3RSz, @
eoaF AL NTIE, M - FRRERIE A ET (T >y 77—
R) BCHD, ZnblE, 7ry=7 hETETILEREND
HIAHTH D,

RS 2 © ALP-P 23RS,

RIS AL, B2 RERREICBVLWTERS LD,

STV FETETICERT D RIAFRITIE D,

8P LB 2 —FIS
ZLEMRESI,

BOETIREOTO [7u =2 b RIEEET ) & TRAER ) ICSGT 45
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FE1E 2.1. ALP-P ®
HYF¥=2T A F
BHH . T O
FIR, WHE S AT
AMWET SN D,

2V RINALISR Dt 2 B8 T 2021 EICHIE S22 8%
24 EEHS Y F 27 L (National Curriculum of Pakistan: NCP)
W >THY Fa T K EFHBEMPLRT, ARSIz,
WHEY A F DZHOWTIE, A AT~ 3— REEHE. Soovy 7
I, KP N CTEENED SN TWD, o RINEOV S e F A H
UMTIE, HES AT AN 7 2 — X 1 THRIN-bOD, B
FRME LY AT uY s FNTHHEY AT LDOWET X%
1T T35,

FEIE2.2. ALP-P %
Bk 2 72 B R
SO TR &
ns,

KT =7 MIAEBEORME a—A <~ 7% GREFR) .
15 HE1E BT (Information and Communication Technology: ICT)
ZIEHA LT U ANY =T MZEITH ALP-P OEAL E=X
Uo7 &L TE T, 2023 49 HIRER T, ALP-P 1340 DA
NEERR, 143 O~ KT S OO ICT #iEA LT U AN ) —F
TNTEHASNTEY | ZHERBE R TO ALP-P 1 % 8]
LTWa,

K7vYx7 ME, ALP-P OB DU FE T - R & S %
L7co ALP-P DR AZFHIT 2 72 O OERIFHA X, x5k
T ST,

51 23, HED
BP9 R RE 77 23 1)
35,

2023 4F 9 AWM T, 8300 AD~RAZ— L —F—%ZFAk L
7=

BREINTE~YAZ— N —F— X AWEELZH L T-HEK
11,557 £ Uiz, ZE O EICB LT, 202349 A
REAUCL PGk C B W CTHHE S #5127 A b O IEERIL%
FERIT A RD 27%00 5 72%I2 1\ E L7,

ALP-E&S /N4 -

B 30 Rphe e,
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AESID,

S>T7a Ty FNETETICERT 2 IABRITEV,
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FE1E 3.1. ALP-E&S
DOHY F=T Ay
FTHEENM . FHIO
Mk A, AHE T A
T LSRR - AR
b,

AUW&S@%)%;7A&U%”ﬁM@%% B L Tix

ALP-P D71V % 2 7 KR OVFEEFR %2 NCP IZh» CHETT 5
VEENAE L2 L uﬂw\éﬁ%ﬂﬁ wf&hﬂébfw
5, 7avey FETETITEH, ZRBIIEARIND RIAALT
H5,

WHE Y A7 HZBI L TlE. BV =2 T L KOV EE R OBR%E .,
VAL — L —F =K OEHBE~OYHE DI & it b DORRGE
kwifmﬁx%%fﬁjéhé%iqumvzﬁ%%Ti

KGR SN D RIAZTH D,

F51% 3.2. ALP-E&S
D[RIEEVEDN A E X
ns,

i% //HHrm%x&/M&UKMWﬂiAmﬁww>
VD E R NN &) (ZFEV . ALP-E&S O [R)&E1E ¢ 52
STz, Ty M kb\f%\ BIFHF DAY F =T AHK
P SAVIVTIEENTE T T 5 TETH D,

¥4 3.3. ALP-E&S

2023 £ 9 KR C, 320D C/Ps, 17 D DPs & NGOs % & iedt

YU RINTIE, FUNBUFIC LD ) F 25 A L EBES NCP ICHEHLL 2V ER SN TN D,

\Y




% 3 fE9 5 NFE
TR DO %L,

20 @ NFE fefitiR972% ALP-E&S D/ XA 1y T/ T Ak E
i LT\ 5,

A7y =7 MME, ALP-E&S D31 1y MEAZED 5 & [A]
REIZ, AT — 7 RV A — L L CTZEORBFER NE=4 Y
VT EFEELTWD,

fRtE 34 BEOD
B PIAYRE ) 25 B S

2023 FE 9 HIEH. T, BaF 17 AD~AHF — F L —F—0RFk &
. WHEZ = LB OIL 78 NITE LT,

b, - B OHPRIRE IR LTI H SR OHE S #% T A F D
SRR SRIIAHE Z R T A b D 34%I2x%F L, 2023 4F 9 A B
JLC 64%I2F Tl L7z,

PR 4 FEETE B L IR THE THLEE M ORADTZDI, #F, T4 7 A%,
BEERANT D7 v 7 Z LD ShFER SN D,

STV NETETICERT D RIARTH 5.

R

EERCRDL

FEIE 4.1, Bix IR NilF3
B 7 A GRT - 5HHERE
7. PREEFNGR, TESERIHE A%
T, FrakeEE m S E e —
A TATAFNIRE) Dh
U= Z 5NN
¥ - BEEIND,

ILS DAY F o AJROEFREFIL, #EHE Ty
TINTEL L ARIN, HONTHETrY 27 b
SETETICEREIND FIAHRTH 5,

FHE S A7 ACB L CTiE, xSz s Tl
FThy, Yy FETETIOERIND RiA
HTH5,

A 42, RN T 7w 7o
LD FAM - FRREH] FE A FE A -
KRR - Ei s b,

NuF AL CWROS  RINORH - FEFERIEE 13,
7 ==X 1 OFMICER SRS, v RN
Ty xV MO CHET SHVEENE T LTz, KP
N CIXPHSE - AGR &7z, L TINTI,
P S CORRA R > T D,

FBIE 43. @F. 74 7 AX
. BESITO T v 7T A
/ILS % F&fi¥ % NFE $2 ki
B,

K7y xr ME, FPE, BH. BAOTHN
E7e s Ao - Eiicmy, EEFHEOT-D
D PC-183RE DA AR 72 E 21T > T D,

2023 £ 9 HEESE T, AN 7M. v RN e
F 2 & PN T, 3 8 oD NFE 2RI N ik, 5
A7 A%, WERW T 0 75 LIS 2 FE M L Tu
Do

FEHE 4.4. BB OHEMEES)
N EE R U [ o A

VAL — N —F—OPHEIZEE L TIE, AHEZRS -
~=a TIVOBRRRENTE TIRE, WHEZBMGT 2 TE
ThD,

TR Yy TN TR M R — R LT
JeAT U CTHHERN FEhE ST B,

> L B2 — RS, ERICEDETRIEO RO THREMER ik & THRMER) CdGTT 5 2 LaME

TZa3hiz,

6 pC-1 13EFEIZE2ERX-1 (Planning Commission Form-1 DEFTH Y, 7 r =2 +DER L BoHE
DI D NAIET, s T LoE, Ei, I 2FEATEHI D,
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Summary of the Joint Mid-Term Review Survey Results

1. Outline of the Project

Country: Islamic Republic of
Pakistan

Project Title: Advancing Quality Alternative Learning Project
Phase 2 (AQAL 2)

Cooperation Scheme: Technical
Cooperation

Issue/Sector: Education

Partner Country’s Implementing Organization:

Ministry of Federal Education and Professional Training
(MoFEPT)
+ Literacy and Non-Formal Basic Education Department, Punjab

Division in charge: JICA| (LNFBED)
Human Development| + School Education and Literacy Department, Sindh (SE&LD)
Department + Social Welfare, Special Education, Non-Formal, Literacy and
Period of February 2021 - Human Rights Department, Balochistan (.SWD)

. + Elementary and Secondary Education Department, Khyber
Cooperation = January 2025 Pakhtunkhwa (KP) (ESED)
(R/D) (48 months)

Japanese Cooperation Organization : N/A

Background of the Project

The Islamic Republic of Pakistan (hereinafter referred to as “Pakistan) had 22.6 million out-of-
school children (OOSC) (the second largest in the world), and a low literacy rate for those aged 15 and
above is 59% (among the lowest group in the world) with a large gender gap of 72% for males and 47%
for females (UNESCO Institute of Statistics 2017). Moreover, it found that more than 70% of OOSC
comprise children aged 10 years and above, who had surpassed school age (Pakistan Social and Living
Standards Measurement 2013-14). Factors hindering the expansion of education in Pakistan included
geographical factors (distance from home to school), family factors (livelihood and family values
regarding education), and educational factors (schooling content and teacher qualifications). Under
these circumstances, Non-Formal Education (NFE) had been regarded as a practical and effective
approach to address those barriers in terms of geographical factors because NFE has established a
learning environment within or near the community where children reside, as well as in terms of family
factor due to its low associated costs. In addition, considering the large scale of OOSC in Pakistan and
especially the high rate among girls, it has been recognized that preventing dropouts from public
education alone is insufficient as a countermeasure. Given this context, the government of Pakistan has
positioned NFE as an alternative approach for children, youth and adults who cannot access
opportunities in mainstream public education and has adopted improvement and promotion plans for
NFE as one of its priority initiatives.

JICA has been providing continuous assistance in the field of NFE since 1997. From 2004 to 2015,
JICA implemented technical cooperation projects targeting Punjab province. From 2015, the
“Advancing Quality Alternative Learning Project” (2015-2020) (hereinafter referred to as “Phase 1)
was implemented, expanding the target areas to the federally administered areas (hereinafter referred to
as “Federal”), Balochistan, and Sindh province, in addition to Punjab province. In Phase 1, significant
achievements were made, including (i) Development of policies and action plans related to NFE, (ii)
Establishment of the Non-Formal Education Management Information System (NFEMIS), and (iii)
Development of curricula, teaching-learning materials, teacher training modules, and assessment
methods of accelerated NFE primary education and adult literacy education that ensure equivalence
with formal education'. These accomplishments led to the recognition within the government of
Pakistan of NFE promotion as a primary approach for addressing OOSC. Meanwhile, there was a need

11 The government guarantees NFE that have different characteristics and content from formal education as equivalent
to formal education.
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to strengthen support for the provision of learning opportunities for children, youth, and adults by
including NFE at the secondary education level (including a vocational training component), that bridge
the gap in literacy education for youth and adults who missed out on formal education during their
school years, connecting them to improved livelihoods and employment opportunities. Furthermore, it
is expected to be expanded nationwide to include KP province, where JICA had not provided technical
cooperation assistance.

1-2. Outline of the Project
(1) Overall Goal

Human Capital development is enhanced through diversification of learning paths.

(2) Project Purpose

Access of disadvantaged children, youth and adults to quality basic education is improved by the
availability of flexible/customized and accelerated/alternative learning programs.

(3) Outputs
Output 1: Governance and management in NFE are strengthened.

Output 2: Accelerated Learning Programme-Primary (ALP-P) is developed, revised and
implemented in various educational settings.

Output 3: Accelerated Learning Programme-Elementary / Elementary and Skills (ALP-E&S)*? is
designed and tested for out of school children, adolescent and youth as viable continuing
education opportunities.

Output 4: Literacy, life skills and work skills programmes are developed and implemented for
illiterate and neo-literate youth and adults.

(4) Inputs (as of September 2023)
<Japanese Side>
Assignment of experts: Japanese experts (four persons) and local experts (25 persons).
Project operational expenses: Cost for activities of JICA experts and local experts.
Provision of equipment: Office Equipment.
<Pakistani Side>

Assignment of counterpart personnel: Ten persons (two persons from five implementing
agencies).

Office spaces: Five offices in Islamabad (Federal), Lahore (Punjab), Karachi (Sindh), Quetta
(Balochistan), and Peshawar (KP).

Others: Necessary equipment, available data and information related to the Project, running
expenses of the project.

12 Project Design Matrix defines the program for grades 6, 7, and 8 as ALP-Elementary, but in Pakistan it is also widely
referred to as ALP-Middle. Likewise, ALP- Elementary and Skills is widely referred to as ALP-Middle Tech. In this
report, ALP-Elementary is referred to as ALP-Middle, Elementary and Skills as ALP-Middle Tech, and both programs
together are referred to as ALP-E&S.
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2. Overview of the Joint Mid-term Review

2-1 Members of the Joint Med-term Review

<Japanese Side>

Role Name Organization
Leader Dr. MIZUNO Keiko Senior Advisor (Education), JICA
Cooperation Ms. WATANABE Sara | Program Officer, Basic Education Team 1, Basic
Planning Education Group, Human Development
Department, JICA
Evaluation Analysis | Ms. SHIMIZU Akiko Senior Consultant, TAC International Inc.

<Pakistani Side>

Areas I({)i%;sggg:te Focal Person

Federal Secretary, Additional Secretary, MoFEPT
MoFEPT

Punjab Secretary, Director General, Directorate General of
LNFBED LNFBE

Sindh Secretary, Director, Directorate of Literacy and Non-
SE&LD Formal Education (DL&NFE), SE&LD

Balochi Secretary, SWD Director, Directorate of Literacy and Non-

stan Formal Education (DL&NFE), SWD

KP Secretary, ESED Managing Director, Elementary and Secondary

Education Foundation (ESEF)

2-2 Mission Period

November 17 to November 29, 2023

3. Overview of the Review Results

3-1. Project Performance

(1) Progress on Outputs (Prospects for achievement)

Output 1: Governance and management in NFE are strengthened.

—High prospects to be achieved by project completion.

Indicators

Achievements

Indicator 1.1:
Continuing
education
mechanism
coordination
among
stakeholders  for
ALP (P, E&S) and
Integrated literacy
and skills (ILS)

developed.

and

The coordination platforms play an important role to promote NFE with
engagement of government agencies, development partners (DPs), Non-
Government Organizations (NGOs) and other various stakeholders. The
Project has supported the establishment of NFE forums in Punjab and
KP provinces (established in Phase 1 in the Federal, Balochistan and
Sindh, and in this phase, these forums have been activated and
consolidated) and in the revision of NFE Task Force in Sindh.

The Project has supported the formulation / revision of NFE policies,
NFE strategic plans and community mobilization strategies. By project
completion, they will be approved in all target areas.

The project provided technical assistance for the restructuring of NFE
department/directorates and revision of their organograms, which
contributed to the institutional strengthening of the administrative
structure. Additionally, the Project supported the establishment of
monitoring mechanisms and evidence-based planning using NFEMIS to
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ensure quality of NFE and effective NFE implementation. By project
completion, they will be approved in all target areas.

Number of NFE
providers ¥ using

Indicator 1.2: As of September 2023, a total of 22 new staff have been placed in

Number of new NFENFE department/directorates in Federal, Punjab, Sindh, and

staff hired / number Balochistan provinces; the process of recruiting staff will be accelerated

of staff trainings after the elections scheduled for February 2024.

conducted. A total of 577 existing and newly assigned staff of counterparts (C/Ps)
as well as staff of DPs/NGOs received NFE training (including data-
driven management of NFE using NFEMIS, NFE monitoring
mechanisms and community mobilization).

Indicator 1.3: The Project has supported the strengthening of data driven management

using NFEMIS among NFE stakeholders. Furthermore, the Project has
conducted training for staff at the federal, provincial, and district levels,

NFEMIS to empowering them to effectively utilize and analyze NFEMIS data.
manage their The Project provided support for integrating NFEMIS with national and
programs/projects. provincial EMIS.
As of September 2023, a remarkable result was confirmed, with a total
of 161 NFE providers using NFEMIS.
Indicator 1.4: The Project has provided support for the development of mechanisms
System for enabling government agencies to accredit the eligibility of NFE
accreditation / providers. The standards of accreditation have been under development,
quality assurance and these are expected to be finalized by the project completion.
of NFE The mechanism of the assessment and certification, which allows NFE
programmes learners who pass the examination to obtain a certificate of
developed. completion/graduation that is equivalent to formal education, was

approved in Punjab and Sindh. In KP, the final draft has been submitted.
In the Federal and Balochistan, the mechanism of the assessment and
certification are being revised (upgraded). These are all expected to be
approved by the project completion.

Output 2: ALP-P is developed, revised and implemented in various educational settings

—High prospects to be achieved by project completion.

Indicators

Achievements

Indicator 2.1: ALP-
P curricula,
teaching &
learning materials,
assessment
framework, and
training system
revised.

In the target areas except Sindh®4, the curriculum and the teaching /
learning materials were revised and approved in line with the National
Curriculum of Pakistan (NCP) formulated in 2021.

Regarding the training systems, those in Islamabad Capital Territory,
Punjab, and KP are currently under development. Additionally, the
Project is providing support for the revision of the training systems in
Sindh and Balochistan, as they were established during Phase 1 but
require updates.

Indicator 2.2: ALP-
P applied in various
settings and
organizations.

The Project has supported the implementation and monitoring of ALP-
P in formal education remedial courses, madrassahs (religious schools)
and Information and Communication Technology (ICT) -supported
delivery models. As of September 2023, ALP-P has been introduced in
40 formal schools, 143 madrassahs, and 5 ICT-supported delivery

13 During the Joint-Mid-Term Review, it was proposed to revise “projects/providers” in the indicators to “providers”

to match the actual situation.

14 In Sindh, a decision was made by the provincial government not to align the curriculum and textbooks with the

NCP.
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models, reflecting its application across a diverse range of educational
settings.

Moreover, the Project supported the assessment of the effects of ALP-P
for its improvement. The qualitative research to assess the effectiveness
of ALP-P was implemented in all target areas.

Indicator 2.3:
Professional
capacity of

teachers enhanced.

As of September 2023, a total of 300 trainers were trained.

The number of teachers trained by the trained master trainers reached
1,557. In terms of the knowledge enhancement of teachers, as of
September 2023, the average percentage of correct answers on the post-
training test in the target areas increased to 72% from 27% on the pre-
training test.

Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable
continuing education opportunities.

—High prospects to be achieved by project completion.

Equivalency for
ALP-E&S notified.

Indicators Achievements
Indicator 3.1: ALP- The development of the ALP-E&S curriculum and teaching/learning
E&S curricula, materials has been delayed in all target areas following the need to
teaching & learning revise the ALP-P curriculum and teaching/learning materials in line
materials, with the NCP but is expected to be approved by the project completion.
assessment The training system will be established through the process of
framework,  and developing the curriculum and teaching/learning, conducting training
training system for master trainers and teachers, and its validation, and is expected to
developed and be approved by the project completion.
approved.
Indicator 3.2: The equivalency for ALP-E&S was notified along with curriculum in

Federal, Sindh, Balochistan and KP. In Punjab, it will be notified once
the curriculum under development is approved

Indicator 3.3: As of September 2023, a total of 20 NFE providers including 3 C/Ps
Number of NFE and 17 DPs and NGOs have implemented the pilots of ALP-E&S.
providers While promoting the pilot implementation of ALP-E&S, the Project is
implementing ALP- simultaneously working with stakeholders to verify and monitor the
E&S. effectiveness of the program.

Indicator 3.4 As of September 2023, a total of 17 master trainers had been trained
Professional and the number of teachers trained reached 78.

capacity of teachers In terms of Professional capacity of teachers, the average correct
developed. answer rate on the post-training test in the target areas increased to 64%

as of September 2023, compared to 34% on the pre-training test.

Output 4: Literacy, life skills and work skills programmes are developed and implemented for
illiterate and neo-literate youth and adults.

—Prospected to be achieved by project completion.

Indicators Achievements
Indicator  4.1:  Curricula and | -  Curriculum and textbooks for integrated literacy and
materials developed and improved skills (ILS) will soon be approved in Federal and
for a range of adult literacy program Punjab. In other provinces, they are expected to be
(such as literacy & numeracy, health approved by project completion.
literacy, trade specific integrated | -«  The training system is under development in all target
literacy, short courses for neo- areas and is expected to be approved by project
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literates, life skills, etc.).

completion.

Indicator 4.2: Assessment and
certification mechanism for adult
literacy  programs  developed,
approved and implemented.

The assessment and certification mechanisms in
Balochistan and Sindh were developed during Phase 1.
In Sindh, it was revised and notified. In KP, it was
developed and approved. In Federal and Punjab, it was
developed and is awaiting approval.

Indicator 4.3: NFE providers °
implementing literacy and life skills
and work skills programs/ILS.

To develop and implement a literacy program for
adolescents, youth, and adults, the Project has provided
technical assistance including the formulation of PC-
1%6 for obtaining funding.

As of September 2023, a total of 8 providers
implements literacy and life skills and work skills
programs/ILS in Punjab, Sindh and Balochistan.

Indicator 4.4: Professional capacity
of teachers developed and enhanced.

Regarding training for master trainers, once the
development of training materials / manual is
completed, the activity will be initiated.

In Sindh and Punjab, training has been conducted in
collaboration with other donors.

(2) Progress on Project Purpose (Prospects for achievement)

Project Purpose: Access of disadvantaged children, youth and adults to quality basic education is
improved by the availability of flexible/customized and accelerated/alternative learning programs.

—High prospect to be achieved by project completion.
(Note: Achievement of the Project Purpose was verified based on the indicators proposed to set
target values during the Joint Mid-Term Review.)

Indicators

Achievements

Indicator 1: Cumulative number of
learners who are enrolled in ALP-P,
ALP-E&S, and Adult Literacy Programs
increases from 118,112 in January 2021
to 199,312 in January 2025.

As of October 2023, the cumulative number of
learners enrolled in ALP-P, ALP-E&S, and Adult
Literacy Programs reached 301,693 (target: 199,312,
baseline: 118,112). Therefore, Indicator 1 of the
Project Purpose was achieved.

Indicator 2: The average score of final
assessments in ALP-P, ALP-E&S, and
Adult Literacy Programs reaches to the
passing score (40%) in pilot areas.

As of September 2023, the final assessment was
completed only at madrassah among the pilot
programs, with an average score of 76%. Other pilot
programs have not yet completed the final
assessments. Therefore, it is difficult to determine the
likelihood of achievement at this point.

(3) Progress on Overall Goal (Prospects for achievement)

| Overall Goal: Human Capital development is enhanced through diversification of learning paths.

—High prospect to be achieved by project completion.
(Note: Achievement of the Overall Goal was verified based on the indicators proposed to set target
values during the Joint Mid-Term Review.)

5 During the Joint-Mid-Term Review, it was proposed to revise “providers/organizations” in the indicators to

“providers” to match the actual situation.

16 PC-1, which stands for Planning Commission Form-1, is the official document on which project approval and
funding are based and contains plans for program design, implementation, and evaluation.

XX




Indicators Achievements

Indicator 1: Cumulative number of | As of September 2023, the cumulative number of
learners who are certified through NFE | learners certified in ALP-P, ALP-E&S, and Adult
(ALP-P, ALP-E&S, and Adult Literacy | Literacy Programs increased from the baseline figure
Programs) increases from 4,682 in | 4,682t0 69,217 (target: 65,680). Therefore, Indicator
January 2021 to 65,680 in January 2028. 1 of the Overall Goal was achieved.

Indicator 2: Cumulative number of pass- | As of September 2023, the cumulative number of
outs from ALP-P promoting to ALP-E&S | pass-outs from ALP-P promoting to ALP-E&S or
or formal middle education increases from | formal middle education is 7,081 (target: 27,710).
0 in January 2021 to 27,710 in January | The cumulative number of ALP-P learners certified
2028. from 2021 to 2028 is estimated to be 35,076.
Considering this, Indicator 2 of the Overall Goal is
achievable by January 2028.

3-2 Promoting and Hindering Factors of Project Performance
(1) Promoting Factors
1) Flexibility, Inclusiveness, and Resilience for Equitable Learning Opportunities for All

NFE, with the principle of “No One Left Behind,” offers flexible courses tailored to individuals of
all age groups, based on their prior educational experiences and needs of learning contents
(including vocational training and life skills). NFE is driven by an inclusive, as well as resilient to
disasters, conflicts and economic crises, focusing on various disadvantaged groups. (See main text
for details.)

In order to meet the needs of the range of learners, NFE policies, developed with support of the
Project, emphasize learner-centered and flexible approaches. These various approaches to meet the
needs of the range of learners have been shaped through a consultation in NFE policy formulation
(policy level) and through collaborative process with a wide range of NFE stakeholders via
coordination platforms (implementation level).

2) Coordination / Collaboration with Various Stakeholders

a) Establishment of Coordination Platform and activation of activities

Pakistan faces major challenges with one of the lowest literacy rates in the world and OOSC
accounting for as much as 32% of the school age population (5-16 years old). In order to address
these urgent issues with limited resources, NFE has been promoted not only by government
initiatives, but also by involving various stakeholders, including DPs, national and international
civil society organizations, and academic institutions. To promote such a collaborative approach,
the Project has provided support for the establishment of coordinating platforms and the
revitalization of their activities. The Project has also promoted the appropriate allocation of
stakeholder resources (financial and personnel/ institutional), allowing for the maximum utilization
of each stakeholder's strengths, such as expertise, knowledge, and network.

In order to strengthen and expand the NFE, the Project has been engaged in three main activities
in collaboration with various stakeholders: (i) resource mobilization for procurement / printing
materials, (ii) resource mobilization for piloting and research, and (iii) resource mobilization for
expanding ALP through coordination platforms. (See main text for details)

XXi




b) TImplementing activities in collaboration with university institutions

Through collaboration with Allama Igbal Open University (AIOU)Y, the Project has worked
collaboratively on various activities, including the establishment of NFE teacher qualification
courses for improving the quality of NFE and the development of the ALP-E&S. Additionally,
research related to adult literacy was jointly conducted.

In collaboration with the Aga Khan University Institute for Educational Development (AKU-
IED)*8, a conference was held to discuss the effectiveness of the ALP as well as the effectiveness
of adult literacy programs based on the Recognition of Prior Learning (RLP) and integration of
life skills.

(2) Hindering Factors

The Project experienced delays in the progress of project activities due to some unanticipated
factors. Major hindering factors include policy changes in the NFE sector (revision of NFE
curriculum, teaching and learning materials in line with the NCP formulated in 2021), the impact of
COVID-19 Pandemic, the impact of the flood in 2022, political instability, and significant delays in
the commencement of activities in the Punjab®®.

3-3 Summary of Evaluation Results
(1) Relevance: Very High

The Project is consistent with the development policy of Pakistan as national policies such as the
National Education Policy Framework (2018) and Pakistan’s Vision for 2025 (2014). Additionally,
the Project is consistent with the Provincial Education Sector Plans (Punjab: 2019/20-2023/2024,
Sindh: 2019-2024, Balochistan: 2020-2025, KP: 2020/21-2024/25) which position NFE as a vital
initiative in the effort to address OOSC and aim to strengthen NFE.

The Project is consistent with the development needs as Pakistan remains the significant number
of OOSC with 32% of the population of school age (5-16) at national level. As for the literacy rate,
37% of the population remains illiterate with a higher rate of 48.1% among women.

The Project was appropriately designed as sequential and evolving technical assistance in line with
JICA’s past assistance experience. In particular, the Project is characterized by its multifaceted and
comprehensive approach to developing the foundation essential for NFE promotion. It is also
noteworthy that the Project focuses on the perspectives of flexibility, inclusiveness, and resilience,
based on the principle of “leaving no one behind.”

The relevance of the Project is “very high” as it is consistent with Pakistan's development policies
and development needs, and appropriate design and noteworthy approaches providing lessons for
other JICA projects have been identified.

17 AIOU is a public, open university (established in 1974) with the largest number of students at 54 regional
campuses.

18 AKU, founded in 1983, is Pakistan's first private university, with operations in Kenya, Tanzania, Uganda, UK, and
Afghanistan.

19 After the Project commenced, at the request of JICA, the implementing agencies were required to submit a
Concept Clearance Note (CCN). Activities in regions other than Punjab could start without waiting for CCN
approval. However, in Punjab, it was decided that the Project should not start activities until CCN submission was
completed. As a result, the Project faced a delay of approximately 10 months in starting activities in Punjab.
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(2) Coherence: Very High

The Project is aligned with the “Country Development Cooperation Policy for the Islamic Republic
of Pakistan” (2018) and the “Rolling Plan for the Islamic Republic of Pakistan” (2018), which aim
to improve access and quality of education, and thus, it is consistent with Japan’s assistance
policies.

The Project has collaborated with many other JICA projects (the technical cooperation projects, the
grant aid project, and the education policy advisor) to promote NFE.

The Project is working with a number of stakeholders to promote and expand NFE. The Project
has also provided support to C/Ps in designing and planning NFE-related programs in other donor-
supported projects. Furthermore, the Project is aligned with the Sustainable Development Goals
(SDGs), particularly contributing to the achievement of SDG-4 and SDG-5.

The coherence of the Project is “very high” as it is consistent with Japan's assistance policies, and
a remarkable amount of collaboration/coordination with other JICA projects and development
partners were confirmed.

(3) Effectiveness: High

The ALP-P has expanded nationwide and has been adopted by a variety of educational settings and
organizations. Additionally, the ALP-E&S and the Adult Literacy Program developed under the
Project have begun to be piloted and implemented. As a result, the cumulative number of registered
learners reached 301,693 (ALP-P: 201,238; ALP-E&S: 39,900; Adult Literacy Program: 60,555)
as of October 2023 (Indicator 1). With regard to the achievement of learning outcomes (average
passing score (40%) on the final assessment), it was difficult to determine the likelihood of
achievement due to limited data at the time of the mid-term review (Indicator 2).

The significant increase in the number of NFE learners can be attributed to the fact that NFE is
being promoted by mobilizing the resources of many stakeholders, offering flexible learner-
centered programs that are inclusive of learners with diverse needs, and gaining recognition that
NFE is a viable alternative learning option.

Although it was difficult to judge the likelihood of achieving Indicator 2, Indicator 1 has already
been achieved, thus the effectiveness is “high.”

(4) Impacts: Very High

The number of learners certified in the ALP-P, ALP-E&S, and Adult Literacy Programs reached
69,217 (target: 65,680) (Indicator 1). Further increase in the number of ALP providers and
expanded implementation of the newly developed ALP-E&S and Adult Literacy Programs are
anticipated, the indicator is expected to increase further by the project's completion. The cumulative
number of pass-outs from ALP-P promoting to ALP-E&S or formal middle education was 7,081
(target: 27,710) (Indicator 2). Given that the cumulative number of ALP-P learners receiving
certification from 2021 to 2028 is estimated to be 35,076, Indicator 2 is achievable by January
2028.

Initiatives beyond the PDM framework include: 1) support for revision of the NFE Act (Punjab,
Sindh, and Balochistan); 2) integration of innovative NFE approaches into public education (e.g.,
Phonics adopted by NCP); and 3) development of policy dialogue tools (tools for sharing
challenges, solutions, lessons learned with stakeholders). These efforts are expected to play an
extremely important role in the further advancement of NFE.
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The impact of the Project is “very high” in light of the achievement (prospects) of the indicators
and other impacts.

(5) Efficiency

The project activities were hindered by delays in the dispatch of Japanese experts to the field due
to the COVID-19 pandemic. Moreover, due to policy changes in the NFE sector, it needed to
implement activities related to supporting the revision of the ALP-P curriculum and materials in
line with the NCP formulated in 2021, which resulted in a significant and unanticipated resource
commitment. With regard to the project progress, frequent changes in C/P officers, delays in
decision making and budget allocation by the implementing agencies due to political instability,
and the 2022 flood disaster interrupted project activities. In addition, the commencement of project
activities in Punjab was significantly delayed due to the need to submit the concept clearance note.

As mentioned above, several hindering factors were observed that affected the efficiency of the
project, but since most of them were external factors, the efficiency is “high.”

(6) Sustainability: High

(Policy Aspect) In all target areas, NFE policies were approved or expected to be approved by the
project completion. Additionally, the Project has supported the formulation of the NFE strategic
plans to organize specific initiatives for the implementation of NFE policies, and therefore
enhanced sustainability. The community mobilization strategies for community-led NFE
promotion were approved in all target areas.

(Institutional / Organizational Aspect) The Project has addressed the strengthening of the
organizational structure to promote NFE. The Project supported the restructuring of the
organizational structure, and the organograms were revised. Accordingly, the required posts were
created or expanded, and their roles were clarified. Moreover, establishing monitoring mechanisms
using NFEMIS has been promoted to strengthen the data-driven management of NFE.

(Technical Aspect) The capacity of C/Ps has been strengthened by accompanying and supporting
them in various tasks as part of their regular work, as well as by providing training to NFE officers.
Furthermore, the capacity of NFE educators has been enhanced through the training of NFE master
trainers. The establishment of the training system is expected to enhance sustainable capacity
building of NFE educators and ensure the quality of their skills. However, the NFE
department/directorates need to continue human resource development, especially the capacity of
the new staff assigned in the positions created or expanded based on the revised organograms.

(Financial Aspect) In Pakistan, where the economic crisis persists, it is not feasible to rely solely
on the government budget to fund the promotion of NFE. Under these circumstances, the NFE
department/directorates are mobilizing various DPs and civil society organizations to obtain
budgets for the NFE promotion. On the other hand, further budget acquisition will be required to
effectively implement NFE policies, and to further expand and enhance NFE.

Sustainability is expected to be very high from the policy aspect and high from the institutional /
organizational aspects. From the technical aspect, improvement in the capacity of C/Ps and NFE
teachers was confirmed, but further human resource development is required. From the financial
aspect, efforts to mobilize other resources to promote NFEs were observed, continued efforts to
obtain funding are needed. Therefore, sustainability of the Project is “high.”
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(6) Conclusions
Based on the above, the overall evaluation of the Project as of the mid-term review is “High.”

The comprehensive approach of the Project, including organizational and institutional
strengthening, content development, program implementation and assessment, and human
resource development, has dramatically facilitated the NFE promotion. It is also noteworthy that
NFE has been promoted in partnership with C/Ps, mobilizing a wide range of stakeholders.
Additionally, the flexible, inclusive and resilient approaches of NFE, offering many learning
options, enables addressing the needs of learners who may lack access to educational opportunities
due to their social, economic, or cultural backgrounds.

Through such initiatives, the institutional foundation for promoting NFE has been strengthened.
Meanwhile, there is an expectation for further strengthening the human resource development
government implementing agencies and stakeholders and the expansion of quality NFE throughout
Pakistan.

4. Recommendations and Lessons Learned

4-1. Recommendations

(1) Recommendations towards the project completion
[For strengthening institutional foundation for quality NFE implementation and expansion]
1) Federal/ICT

To finalize the NFE Policy framework and Strategic Plan; and
To finalize the curriculum and teaching-learning materials of the Adult Literacy Program.

2) Punjab

To obtain the approval of NFE Act and Strategic Plan;

To include a concrete ALP-P expansion plan into the Strategic Plan 2023-2030 to ensure the
provincial-wide ALP-P implementation;

To accelerate the development of curriculum and teaching-learning materials of ALP-E&S (ALP-
Middle and ALP-Middle Tech) to pilot them to ensure the seamless transition; and

To accelerate the development of curriculum and textbooks, and piloting of Adult Literacy
Programs to utilize the already allocated budget for their implementation.

3) Sindh

To obtain the approval of the NFE Act (Sindh Literacy and Non-Formal Education Act) and
Restructuring and Strengthening Plan;

To bridge the human resource gap through the transfer and posting at province and district levels;
To promote the implementation of ALP-P with the already allocated budget (OOSC Project in 5
districts) as well as by advancing the process of acquiring funding from Islamic Development
Bank (IsDB) for OOSC project; and

To revisit the Teaching Learning Materials of ALP-P towards or beyond the project completion.

4) Balochistan

To obtain the approval of the NFE Act;

To accelerate the recruitment procedure of officers in the district level where district literacy
officers have not yet been assigned; and

To simplify the certificate issuing procedures according to the NFE Act, which is to be approved,
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to ensure a smooth provision of the certification to learners.

5) KP

To obtain the approval of the NFE Policy and Strategic Plan; and

To further strengthen the institutional arrangement of ESEF including merger of the Merged Areas
Education Foundation (MAEF) with ESEF for NFE expansion based on the NFE policy and the
Strategic Plan by recruiting new staff to fill the newly created positions.

[For ensuring the quality expansion of NFE]|

To make each system and mechanism functional so that the NFE management will be strengthened
to ensure the quality and inclusive NFE expansion.

To further strengthen the evidence and data-based planning, implementation and monitoring using
NFEMIS.

[For completing the on-going activities for quality NFE provision]

To develop RPL approach for Adult Literacy and examine its effectiveness;
To revise and improve content and approach of Middle Tech after the pilot intervention; and

To develop and implement pilots for ICT based ALP-P.

[For promoting various NFE approaches as strong means of solving educational issues in
Pakistan]

OOSC issues: Since it is neither institutionally nor financially feasible to reach all OOSC only by
formal education, it is recommended that ALP in different settings (i.e., formal school, Madrassah,
community based) by various stakeholders needs to be further advocated.

Foundational Learning/Learning Crisis: The project applied Package A and B for school-going
children as a remedial means of improving foundational learning and developed catch-up materials
for Middle / Middle Tech candidates. These remedial and catch-up materials shall be considered
widely used in formal education settings.

Provision of continuity of education and skills enhancement: Continuity of education, especially
continuity from primary to middle, is critical in Pakistan where there is a mismatch between formal
education and the labor market. Middle Tech approach can be a solution of the socio-economic and
cultural needs of the target group. It is recommended that pilot results and lessons learned on
Middle Tech pilot shall be widely shared with the stakeholders for their adaptation to their
programs; and

Recognition of Prior Learning (RPL) approaches for youth and adult literacy: The result of pilot
study on RPL approaches with the utilization of digital materials under development, shall be
widely shared with stakeholders for their adaptation to their programs.

[Recommendations to JICA-AQAL project team]

For demonstrating the effectiveness of ALP-P in a tangible manner, analyze and confirm learning
outcomes of learners who have completed the ALP-P and promote them via various media.

For sharing good practices and initiatives across provinces, closely monitor the progress of the on-
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1)

2)

3)

4)

5)

6)

7)
8)

going implementation, identify and analyze good practices and initiatives in each province, and
seek ways to share them with other provinces.

Recommendations toward the promotion of NFE beyond the project period

Continue holding the NFE Coordination Forum meeting on a regular basis with the leadership of
NFE department/directorates to promote the implementation of NFE Policies and Strategic Plans.

Continue strengthening the NFE mechanism and building capacity of human resources for
effective implementation of NFE Policies and Strategic Plans, and restructuring.

For ensuring the quality implementation of ALP and Adult Literacy Programs and the continuity
of learning pathway, the following efforts should be taken: (i) regular and systematic monitoring
using NFEMIS, (i) capacity building of core resource persons who have accumulated knowledge
and expertise in each technical area, (iii) developing sustainable mechanisms for regular mentoring
of NFE teacher professional development, including identifying lead trainers who can conduct the
training and provide regular mentoring to master trainers.

When expanding ALP-E&S and adult literacy programs, the cost-effectiveness and accessibility
of various delivery models should be examined and piloted. Moreover, accelerate resource
mobilization since the cost of ALP-E&S is expected to be higher than that of ALP-P.

Design and carry out the research to generate the knowledge and evidence in the NFE sector in
order to review and verify the effects on OOSC and its effectiveness and impact on the country’s
human capital development.

For raising awareness among citizens, different media and forums should be mobilized, and
community mobilization should be strengthened.

(JICA) Conduct a survey on global trends in the provision of NFE.

(JICA) Seeking the possibility of JICA’s support to other countries given the perception shift that
NFE is now considered as the first-best option equivalent to school.

4-2. Lessons Learned

1)

2)

3)
4)

5)

Consistent and Comprehensive support with a long-term strategic vision has achieved the
expansion and improvement of recognition of NFE as a realistic means to learning for children and
youth. Accompanying support for C/Ps through the formation of the multi-layered project team
effectively combining the in-country professionals has facilitated the Project to effectively team
up with and strengthen the capacity of C/Ps to promote NFE.

Availability of content, including NFE curriculum, teaching and learning materials that were
authorized for dissemination phase, has facilitated the resource mobilization on a large scale
through the collaboration with other donors and programs.

Demonstration of statistical evidence created and boosted momentum for NFE and literacy.

Multiple needs on the ground for literacy were addressed by integrating basic literacy with multiple
skills through collaboration with other Government bodies (Health, Agriculture, Livestock etc.)

The Project design allows accommodating a broad set of activities in achieving its goal.
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Hhgk A—F 4 F—var - TTy T r—b GRIHF)
EZ L~ *NFE %7 7/ —7" (NEDPG# ) (2017 4%)

- HEEEEYE (Education Parliamentarian Caucus) (2023 4F)

*NFEMIS 77 =)V« 2a—F 1 X— a »ZE2 (NFEMIS
Technical and Coordination Committees) (2016 4)

A AT N— | « f AT </— NEHE (Islamabad Capital Territory NFE Forum)

NNEEc] (2017 %)

A AT = REHEICEIT 5w 00SC F v o X—rDiedDT
J=Ji)v s T—F% 7 « 7 )L—7 (Technical Working Group (TWG) for
the Zero OOSC Campaign in Islamabad Capital Territory) (2023 ) %7
WD TIN | c8ODT I =TV s U—F T - T —T (20224F : 5OD T )L—
78 20234 3 DD F)L—T7)

(v METRICHS TE) JICA-AQALII 7'1 ¥ = 7 hidE
ZEB% (JICA-AQALII Project Steering Committee) (FAZEIEE 7 +— 7
L) (2022 4F)

< INF R K BB WSEHT(Pakistan Institute of Education: PIE) & O 7 — %
HEHELZBS (Coordination Committee for data integration with PIE)

(2022 4F)
« XY % 7 NFE 7 +—F A (2023 4F)
v RN « U R NFE # 27 7 4—A (2015 4F, 2022 4Fl2c4hw)

4OV TaAI T 40 (BRI T3 —ADAT) (2015 4F)
NaF AL | - NNFE 7 4+—7 L (2018 4)
N cARIEEEZ X —LEa2—DdDOT 77 AENFETWG (Access
and Equity Technical Working Group for Joint Education Sector Review)
(M #3247 /v —7" (Local Education Group) #% F) (2023 4F)
* Middle Tech TWG (2022 %)
KP JH * INFE 7 4 —7 & (2022 4F)
HAT : E=2 V27— h, BME, JICA-AQAL 7 uP =/ NF—LhbDeT s

22023 NS 3EMOTEBMENT,

B)NFE I 2= 1 - EETAEB—2a VEIKREQ) ) =27 50%. Q) HEV AT A, 4) £
=27 LRl (5) FEATET - Bl

29 (1) BRW&ETE . (2) ALP-E&S. (3) BREA B =R 1

() AV F2TAEREF T I vT 4, Q) Middle Tech V—F > 7 70— 3) =& U2 « FHIY
Talvr a4, (&) KEVRIEEI—F T I —7
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2)

NFE BUK, NFE B(BSEHHE, 23 2=7 ¢ - BT A B — a VHEIEORE, " UGT

72— 1TIE, NPy 7N RIS F 2 FZ N NFE BURARE S
7o (ZERZEI 2019 5, 2017 42, 2016 4F), 7 =— X2 Ti, HRIZI T HEFEEBEE
K7L —LU—JDNFE &7 a3 ORELE, KPINZHIT D NFE BURDRE D20
DOXEBRME ST GFE 1.2 & 1.3 ICH#), PRIV E 2 —RRIZRBW T, ERTIEE
RINTEA L. MoFEPT DGR ZfF-> T 5, KPJNTIEL, NFE BURIE ESED 2 L V) 7#&GE
Sh, MEBIREEZ - T D, v FINTIE, ALP-E&S 0T X /MbDT 7'a—F 72
E. LU NE & T 5 721 2017 RIS E Sz NFE BUR 2 &GTH Th
V. REETOT=ODOFEN ZENEESNTWD, K7 ey =7 MI, 29 LTEESRKRE
TRERAIBNT, T—H KR ET U RZESSBORNVLES, Wy ¥ —3— |k
(Counterparts: C/Ps) DA —F—3 v FZHASL AT — 7 RV —OSHEIZE S & B
TW5,

Fo, A7 w2 h Tl NFE BISGHEI ORESE (58 1.2 & 1.3 IZ558#) %17
STEYH, NaFRAZ N E KPINTHER Sz (2023 42), oo xd G Hisk oD Bl G i
LY FETETITEKBIND RIAALTH D, IHIZ, AV ry=7 ME, 23
2 =7 4 WEERE/ ST NFE ZEBHT 70D aIa=7 4 - ELITAfE— a3
D~ =2 T VWRFLHIFEDOIEM (E7IXSED) 23 L TR (FE1.11 & 1.13 IZ5H#),
INHIETRTORMBHUK CTHGR I, MAT, K7y ME, RN yy 7,
RN NrF AL NITEBWT, EER & EE L C NFE #EtE D 72 0 DL 0%
iR AL L T D,

AK7av=7 MI, ZTDX D72 NFE OBURSCHRIGFHB OFRE - WET 2 EESHET 5
ZLIZR Y HMFROMOBIRIER & OEEE L, 7 — 2 ITED < MREEDOHERE X EE 2
UCNFE LY EORIFFICHE L TE 7,

Sl aXa=7 4 -FEEIAE—Tarbid, HIERZ NFEEBIZSMLTH 552 8I2L0, NFE %
RN CHERET DT T u—F 25T, F7 7 a—FiL, 00SC DERSLEEREOE R E, Mt~
MO ELEREGDLZEEAREET D, o, MOV V—2E2BE (F#H, HikommE, K7 v
T4 T OEBER EOANNEREET) ZEL T, MIBROKERBEICET 2EBIGE°, NFE 70/ 7 At
U E—OYgFORM, NFE 77 7 At 2 —HROTDDOF ¥ o _X—2 NFE7R 77 L0DFE=4

V7 FRIREOF IR~ DO R L MIBEROW I EES Z LR TE S,
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& 4-3 NFEBUR. BB&EtEl, 032 =F 4« - EESAE—> 3 VEHEOEE HETDHE
BIRR (2023 £ 9 BIRTAE)

e IAI=2=7 4 - FE
Hidsk NFE BUR NFE H&H& 51 ] S 4P g L
HHE/A A | 2023 Rl EZF#E A4 (National Education 2023 £z F = 00SC
T N— — AT —27 @ K | Foundation: NEF) ¥ EI1X/E Xy R_X—rDHA
=g 77 NRE B S AL, KRS R4 IR EN
PIE O HRIE &) | 35K & 7=
AT Tx—A 1T | 2023 12 HRKETIZI KT 7 ba L mmﬁ_ﬁ <V (N
7N HZTRRE DNELDDLTE WEGD
(2019 4£)
DN T7x—X1H | K77 MIsER L, ARBHD 2022 T R A
HZ KRB
(2017 4F)
BUESGETH
NaF A 7 = — X 1 HIRE | 2023 4EITKER - TEIET 2023 T IBEER I+
a2 HC KGR
(2016 4F) %2
KP /! K2 7 ME5eERk | 2023 4£12 ESEF (ZA&RRH 2022 AT B R A
L. BERERE
15

HAT : £=& U 7y — b, BRI, JICA-AQAL 7u¥ =2 hF—bnbDe T ) o J

3) ATEGHERORIL

AT7ayxs M, 44127 T LY NFE 2RET D720, kU & kX 0
SET DT D DEAT SR & AL U7z, MRRR O 7' 1 ' A%, BN & = 0#E | % 1
Eﬁﬂ:b\ MBROEKRBEEDLZEREEND, HE, N xy 7N, NaF 2L MT

T, MR OHR & AR DET A5 T Lz, KPM &> FINTIERE S 4, AR EFF-
Tmé(%ﬁ14hﬁﬁk

A7zl ME, TET VRICHEISSHEBNLEZEDO 2D OWFEH% (research and
development: R&D) DR G L TWD  GFE) 1.14 IZ55H#), BlzxX, K7my=r
MEPIEWFET — 4 L IL[F T, B v 00SC F ¥ v X— ORI AE=4%V 7 L,
Bz BT 72D OMETFA 2R L, MY —LVZEETLHTETH D,

S 52, NFE OFtE, Efi, T=% U 7, §Hlio 7 vk 21281F 5 NFEMIS Zi&
HLIEE=2Y T« AN RALBEFESLT DD OEMN DR S, ATV Y=
7%1‘@E@ﬁ NEDLE/RFHEZ - L TWD Z & &R 255 2T, EER

SE| AR U, T=Z U T e AH = RN, HIRL, S T NaF R N
THAREN, 7=/ METETIC //%M&UKPMT%% S5 HBELTH

32 IR - 2016 4E~2030 4

B =Y T AH=XNEF, BHESCEFEREOREZED, 70l T ARGFHEE D IZEE S v, #
FEENDRBEZRL L TOBENE I DERET ZHIE, V—, 7atvRx&iEd, HEENDT—XIiX
NFE O i Z 4 ET 5 720 OMECHMIZIEH 2N D,
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= 4-4 TEHEBORIEICHD D EHIKR (2023 F£9 ARTHE)

P o FT=F YT
ek FERRASTH] / FEAR O BB L A h =K
HH/ A 2T~ | EEHE 2 2=5 4 27 —/L (Basic Education | 2023 EIZ&ZR%
N— R EHE Community Schools: BECS) : 2023 4E|Z5¢
PIE : 2023 4EIC5¢

NV M LNFBED : 2021 2 580K 2023 KR
> RN DL&NFE : & STUKRAHD HEATH
N FZE | SWD 1 2023 4RI 5ERK 2023 4E KR
KP )N ESEF : RE S VKGRFFD AT

HAT : £=2 Uo7y — b, B, JICA-AQAL 7r o= FF—LbnbDe T oy

(2) fAE 12, R Z v TR A Y v 7WHEE L,

12137 ey =2 METETITERSIND RIAZTH D,

2023 - 9 A OFFACT, iG> NFE J& - F8IC, &1 22 AORRESH72 Il E S
oo RO M ORI R T I PO TR, STe AR A MTITE 203 & 503, 2024 47
2 HIZTE SN TV D EBURERZ ICIAREE S VD TETH D (18 1.4 1IZ5#), A
T OFHEIZRE L TiE, 2023 49 AKEAIT, DPs<° NGOs & DEif %@ U T, C/Ps X°
it o> BEE BUR A BE O BEAF & OTELE DR - 2% » 7 DPs X° NGOs DA X > 7 D
AEE 577 ANSWHEEZ LT GFE) 1.10 1.11 KON 1.12 [ZB#), WHEDT —~< 1%,
NFEMIS ZiEH L7277 — X IZHSW/ENFE D~ 3RV A b NFEDE=HF VY 7 + X
H=AL NFEDAI 2=F 4 « TEETAB—Ta RN 5,

R 45 FRASIYIDEBREH X2y IHHEDER (2023 £9 ARE)

Hitda FHEBAY v 70 | WHEEZ TR v 70
WA AT~ \— RNl | S A (BE 2 A) 81 AN (HEE :30 N)
RV 7N 4N (BEE:2N) 125 X (HEE : 80 A\)

v RN 9N (HEE:2 N) 36 A (HAE : 58 N)
N F 2 H N 4N (BEE:2N) 266 A (AHE : 76 \)
KP N 0N (HEE:2AN) a4 N (B :78 N)
il 22 N (BEE: 10 N) 577 N (BAZ : 322 \)

HATF : £=& U o7y — b, B, JICA-AQAL 7u =2 b F—onbDe T ) o F

(B) EEE13.NFEMIS #{EH L CFa /I L,/ 7uv=y b&EIL T\ 5 NFE feftiES
34@?&0

FEEE 13 1%, UPIC R L9102, 1) T—FIZESW v A FoOdlik, 2)

NFEMIS & [H « JIl EMIS & O#t4 . 3) NFEMIS ZF 4% NFE #2485, OBl

¥ L E o — R, ERICEDE THREFYD [Ty r b RUHER ) 2 TR IC8GT75 2
EMRE SN,
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b7rY=/ NETETITERIND RIALTH S,

1) T—HXIZESNWzvx T AL Ok

NFEMIS (%, NFE ([ZB# T 57 — ¥ 2 HET 52 DIC&kit SN A v 74 7 —%
R—ATH D, NFEMIS |E, =BT > AZHESWT, NFE OJFEYOFHE, Efii, T=%
Vo7, Mz @ U iEREH Yo A2 RBET -0l s, 7=—X 1 T
IZ. PIE®DORIE DO ESTHDHEEFE - EE W2 (Academy of Education Planning and
Management: AEPAM) & & (T LT, NFEMIS OB 4 304 L7z,

A7 vy =z hTIE, NFE D AT —7 5K /)V X —[#T NFEMIS ZiEH L7=7 —Z 25k
DRV AL FORILE IR L CTWND FE) 1.7 IZ#), F7-. PIE X°ftid> NFE [
FRPEES L EHE L C, A7 1 = 7 MlE “Pakistan Non-Formal Education Annual Statistical
Report 2020-217 %K T 5 12D DEIFHY « MBI SR 21T o7, & HIZ 2023 12
AT =7 )V H —IZ NFE ORI OME 2 #-ILT 5 NFE #at A — RS2t 5 ik T
T&iz, ZOFh, A7a =7 ME, PIE & LT, NFEMIS 7—# Z 2RI
TEH - o cE s L9, @I, M, BRLU~NVORRE 20 RICHHE L FEi L T\ 5

2) NFEMIS & [ - JI EMIS & Offif

7 x—X 1 Ti&, &JNIZ NFEMIS Z 3 A L, NFEMIS D& H 2R3 25 H i S s
kST, A7 v v =7 F T, PIE L@ LT, NFEMIS % [EX/ 0 EMIS® & fid
T 57O DRIEENCE D ALA TWD  GFE) 1.9 IZB#), KP M TiX, NFEMIS OF —
Z 3 EMIS &R S4, EMIS # v v aih— RCHLRATE D Lot o7-, fioxt
LUILTIX, HEA D= A LDORBNEITH TH D, KFm V=7 I, PIE & O
Zi8 U C, MEAIZANT 72 NEMIS OFEHE(L T — 2 OF#E %2 S Ik L TV FETH
Do

3) NFEMIS %iFf L T % NFESREERI 0%k
NFEFRHEEREI I J 2 NFEMISHHIC B R RSB TN D, 202349 H DI T,
52DC/Ps, 9 >DMDEFHERT, 7200 DPs/NGOs% & To A 786 ONFEHE (i B 2ANFEMI
SEFIALTWD, 202141 AR DONR—R T A 7 —& Tlid, NFEMISZF|f L T
TR IE, 52D C/Ps & 5 DODNGOs % & T I0ONFEFRIEEEI DA Th o7 Z L b |
RIEZRIEMZRLTWD, ZOXIRIMVAMAZLY, TSI T w T L7
0¥y b ORI Tl & E B MEE S LD,

% PIE |, AEPAM L [EZFHHEFIE S A7 & (National Education Assessment System: NEAS) D#EA1C
D, 20243 AICRRE LTz, T2 ) & UTHRET 5 PIE 13, QfEf72e7 — 2 IUE, T‘EX)‘/
b, A, WA E U T, BORSHT L BRSSP OEHAZTRTZ L ALE L LTWD, PIEIXERL, BEER
BEREBEDIZDIZT —Z ZNRNIEHT 2 N2 ERT 2720, SINTHIN R 17> T D,
% NEMIS (ZEHEEHEFGMS AT L) 131993 45>5 AEPAM (B PIE) I LV EH STV,
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% 4-6 NFEMIS #FIfH9 5 NFE 12t D% (2023 £ 9 AIRE)

Hit I NFEMIS % #Jl L T\ % NFE #2{HBI o %k
B/ A AT~ "— REHE | 18 (C/P 1 1, ZOMBEFFERS : 4, DPs/NGOs : 13)
R 13 (C/P: 1, ZDOMBUMHER] : 2, DPs/NGOs : 10)
T RN 31 (C/P: 1, ZDOMEBUMHER] : 1. DPs/NGOs : 29)
NaF Rz 13 (C/P : 1, ZDOMBUMHERE] : 1, DPs/NGOs : 11)
KP N 11 (C/P: 1, ZDOMEUFEERS : 1. DPs/NGOs : 9)
=il 86 (C/P: 5, ZOMEIFHERS : 9. DPs/NGOs : 72)
AT : =X V) 7y — b, BME, JICA-AQAL Yu Y=/ hF—Aahboe T s

(4) 5EE 14 BHRPEERE R ONFE 70 7 5 AOBEORIZNN D L AT AR SN D

1)

2)

FEEE 1403, DIT O 1) W IERRERIEOBZE, KO 2) 7 « FRAEH]EE OB % D8
RiPb, 7nY=7 PETETICERSND RIAZTH S,

TEFEPERERE  (Accreditation mechanism)

NFE OEZ AR 572D NFE $ZHEEEII 9 2 AR PERRE il BE DO HE (i 23 o0 &
NTEle, A7my =7 FTid, NFE 2B O MR E IR 5 RIREAEL ED 5
T D DEM SR Z A L T\ D  (FE) 1.6 IZ55#), RERITIERHPTHY, K7ry
=7 METETICHET 2 RELTHD,

& 47 BERERETEDOEMBICHAIHEHIKR (2023 F 9 ARFA)

Hhda RS PERR E il BE

WA AT~ \— R | I 7 e V=7 FETETICEHEEIND TIE

!
IRV TN T 7o NETETICEHIND TIE
2 RN I T vy NETETICEMIND TIE
N F R LN I T v NETETICEMIND TIE
KP N T T e/ FNETETICEMHIND TIE

HAT : £=& U 7y — b, BRI, JICA-AQAL 7u¥ =2 v F—bnbDe T ) o J

R - GRAEHIEE  (Assessment and certification mechanism)

7 =2 — X 1 LI, ALPE T AEIZSHER T — =0 TR A DS 2RI 2720 uTMﬂﬁ‘
nupE%UﬁQﬁkT WCHD A CE T, AR, & TRERICEH L7z ALP FEE D,
BELREEOHLET - FEMAELZIET L2 L EARBICT 20D TH D, 7= —
R T I, v R NmF R E N THIEEE - OFFAT - FRGEH 3K
I, 2|§7E1‘/m7 N T, AP SEZEE VL ORI - FRRERE Ol - ST (7
77V — ) OIZOOIEPREESINTND (GFE) 1.6 IZBH#),

L E 2 —REICB W T, FEEE LV 2 0G5 25N - FEREHRIER NP v 7
ME v FHTERI NI (2023 4F), KPINTIET TICRME R T 7 M3 I TE
D, 78yl FETETITKRINDRIAALTH 5, @ L \maF 2L NITIE, H
BHE VIV ETUET 272D OFM - FBEEFIE OWET (7 v 77 L— R) 1T Tk
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BRI DM TON TS, 728,

N F AL P TIE, EFERBNE S D FED

NFEEO T, X0 [ 7ehlEEE A2 M1 T, DL&NFE 28 ALP & T4 ORIl & & T REH
FORITEH S ZEBTESNLTND,

SHIZATr Yz ME, BHIC—ERDOT A MEEZ 7 — 3 5 72O OERIA
H/ 3> 7 (assessmentitembank) DOBFEFIZHH L TWA, RIEE N> 7 OBFIIEITE

HITRTHY, 7 xs FETETIC

& 4-8 FVH -

ST B TETHD.

AR EDEFEICHNSEBIRR (2023 £ 9 ARE)

Hitdk

A - FRRER B

HI/ A AT =3 — R EEE T x— X TTHERES

. BUEYGT Ty 77 L—R)

R M 2023 AT
VAN 7 x— R 1T THKER

2023 FEICEET (T vy 7L — ) SImERF

AN=0 2 S 2|

=8|

7z — A TR E

. BUESGET (7727 L—R)

KP M

RE SN, KR FHexh

AT : E=4 Y 7 v— b,

BERZ, JICA-AQAL 1=

422 HER2OZEFRRR

FF—=bnbDEeT Y

R 2 0 ALP-P 28BS,

R S AL, BRx R BB

WZBWTEmBIND,

—SEERD FIA I E W,

(1) FEHE 2.1.ALP-P OH V F =T A, EEHEH

Pl O PR A, WHE S AT LDBET S

Do

IR 21 137 ey =7 FMETETITERSND RIALTH L,

A AT~ = R, Ty 7N NeFAZ PN KP T, 2021 2872
WCRE SN X2 VEHED Y ¥ =7 2] (National Curriculum of Pakistan: NCP) %7
WCHERLL T Y ¥ 2T L LEBRENLGT SN, KRBINT GFE) 2.1 IZHH#), —J5,
TV RINTIE, RMBIFFIZ K Y B U F 2T A EHFEEL NCP ITHEILL Z2VREN S
Wb,

WMHES A7 DAL Tk, A4 AT < 3= REHREL XY x 7, KP 2BV CH
VAT AOERFHED HINTWD, o, v RINKO N F R INOBHE > 2T A
WCEALTIEZ ==X 1 THESNE OO, EEINMBEIIRST2ZEnb, A7 r Y=
7 MZBWTHY AT AOSGFTXEEIT> TWD, RBIHE Y AT AL, WHEEHRS DB
L MHEDEN, KOZFNOLDORIEE WD T o A2 BTN S5, TR E = —FF
IZBWT, BRIBRHIIZEBIT DHE Y 2T AOBFIRPUTE TR THY , 7a v =7 b
SETETICMSLSND RIARLTH D (FE) 2.1 IZBE),

3 PIENEY v - v a b - U F 2T A (Single National Curriculum: SNC) & MR TUNiz,
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£ 49 ALP-PHUFa15L, HEE,

MBEBIRR (2023 F£9 ARTAE)

PHEHEM - <=2 7). PFHES R T LDHETIZM

i ALP-P 7V 3% . WHEZRS - ~ =
Hussk e ALP-P HRHE | T 2T BHE Y 27 4
W/ A AT~ KGR KR TR HEfTH
N— R EHEE
IRV T TG TR TRERH HATH
v RN NCP [ZHEfL™ | NCP ICHEHLT | NCP ICHEHLY | 7 = — X | TEF S
Ltz L LHatmze L Stz L NI N BAELGRT
NuFra M| AR TRV TRV T a1 CEFE
NI BRG]
KP ‘J‘I‘I ﬁkg}l_]‘ {ﬁ ﬁkmu {ﬁ: &%T qj 5@?‘? qj

AT : E=4 Y 7 v— b,

(2) FE1E 2.2 ALP-P 25k & 2R E

BRBEOMAR TR S D,

221X, LIFIC
DIERK S T2,

R/AY S

1) ALP-P ®Ejf

DX DIz

BMZ, JICA-AQAL 7 uy =l NF—AhbDeT Y v

. D ALP-P ®FEjiii, & 2) ALP-P O FARFEDE]

7 x—X 1 TR ENT- ALP-P 3T CICR2EICEB SN TEY . 2023 4F£ 9 KN

T4,008 H, DB X —TEAZILTY

Do ZOfERIE. 7 =—R 1 LI, AQAL Diflkise

727 RARA o —igG8 28 U T, £ OAMEDRBUFEES A7 — 7 v — DR TIA

<RIFEND £ 91T

AK7my =7 T &

EFINI EOHF LWEE

i = —2) |
NTHEY (F4-1028), ALP-P A
WHZ EERLTWD, A7 rv=7 M
T B — VI E DEEED T, 7 X VEM ORBRIVEANTESNTND

IEBFERTIUE, /8% AL v At DB N T

BRBEIC

ol ZEBR-RNEEZX LN,
BCTOMEa—A, ~ K75,

ICT ¥ R—hrTFT U NY—

BIFH ALP-P DEALE=X T VT ORENERILEIN
TWD (GEE)2.4, 2.5, 2.6 IZBH#E), 2023 49 AWM T, ALP-P 1% 40 DAL (D
143 D~ KZ7%, KOS5 2O ICT Y AR—bFT U AR —FF 138 T A X

7 beb 25 Z LRSI TWD

SHIZ,

IsDB) 76 D& SR EZ ST 5720
1:PC-1) ¥DEZ

TERRIZ A

38 ALP-P #£¢fH LT NGO 2 E I
¥ s FOER

B2 E N D,

18

PAZE LTeT VX VBB BMER ShTn 5,
BERMEOLL RDNALFTHY ., v s T L2OFRE Ei.

NWE TR e R HEHBE TR SN T
I EBEMOT X MU BB A TED

s DT VX

72 NFE HEfEIC K& 721 X

RK7ay =7 M., C/Ps A A7 LBAFEERIT (Islamic Development Bank:
(2, BHlZ B 2 #F -1 (Planning Commission Form-

AWM R AR L TV D, ZOBESENICIY, K

R BT 5 7




M 4,000 BFTO ALP &> ¥ —FHILAE LT 12 HTADOF E b2 bBA T2 2 LA
FFINTWD, e, A7 v v=7 MI, T8dktv 7 ¥ —[% 7 1 7 Z 4] (Public Sector
Development Programme: PSDP) <° LU =2 A L ATEEDOHSIRERIET F T 2 |
(Atlas of Social Protection Indicators of Resilience and Equity: ASPIRE) “07> 5 D % %45
D 7o DITHEH T2 PC-1 AFRRIC b PEESHR 21T o C& 1o, T Voo dRIT, =T v
NS ALP 70 7T ADOSIRRLBE GO T2 D, C/Ps OHARTEEI A EIZ b H Mk
LTWbEnz 5,
NV TINTIE, BE DT D7 1 — 3Ls3— K F—3 v 7 (Global Partnership for
Education: GPE) /06 O&E &M AEZT7- [T 72 A 28 NP, BHE~R VAV
kDR T 1 75 I (Transformation in Access, Learning, Equity and Education Management
Program: TALEEM) #MD T, 459 O& % —T ALP-P 23 FEfu=4L (B 1000 D& % —
ZEHED | 14,204 NOZFEE PRSI, 5D D541 OB 2 —1F 2023 F 12 HE T
B SN D TET, TAUT KV AR 40,000 ADFEFOBERAE HIA LT D,

R 4-10 F=IZ ALP-P ZEBA L TWARMFKR, T FSH, ICTHR—brTUN)—FT

LD (2023 &£ 9 AIRTE)

s I ALP-P 2 L TV A - B2 —0¥K
B/ A AT < 3= NEHE | 51 (AFK 10, ~ K79 41, ICTY¥HR— 1 :0)
RV T M 30 (AT 20, ~ R4 30, ICTHA—h :0)
v R 55 (IANLEAR 30, ~ RZH 20, ICTHAHR— |k :5)
N F AL N 32 (AL 00, = R4 232, ICTHA— b :0)
KP N 20 (AN 10, = RTH :20, ICTHHR—F :0)
s 188 (ZANLFHAR 1 40, ~ KT 4 : 143, ICT AR — | : 5)

HAT : £=& U 7y — b, BRI, JICA-AQAL 7u¥ =2 hF—bnbDe T ) o

2) ALP-P O%h FkizE

AK7vyx 7 MEI, ALP-P OB OUGEIZ T THRMEED SR 21T > T\ D (4 E)
2.3 ICBE), ALP-P 71V % 2T L DA WEZ RS % 72 0 OB TN A 7S Bk Sl ¢
Fehi Stz £o, N F R Z NITIE ALP-P OFZ AT A D R Sz, S 612,
EEHE R S E A E #5597 (United Nations High Commissioner for Refugees: UNHCR) &
DEFT, TIH=ZAZ DA 2=T 4 A7 —)WIZET 25 ALP OZYFIZEET 25
EERPCTHDH, A7 =7 ME, UNHCR (2L 5 ALP FEhid HRIFRHE O WS ED
A S S LT,

40

A

2

ASPIRE |3 ST O R RIEEETH Y | thatiil, t2RBR, S7BfiSE 7077 AONRT p—<

EONT o7l =TT 7 BATELMHE L V0T =X BRI L T 5,

FHSHEBIZ KP N, NaF2EZ M, o N TIEa=t 7, NPy TINTIHIICA Th D, Ltk

By > RMCIEIARERIT, KPIN, RaFRXZ U, Ry TN TiE2=k 7 Th 5,

42

TALEEM (X GPE O3> ¥ v TINEE® 7 4 — 7' v 7 F L3FEMEH A4 (Punjab Education Sector

Programme Implementation Grant: ESPIG) THEi S TW\W5H 71 7 F A (2021-2026 4F), 2020 457 H I
GPE (& » TR ST,
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(3) #EIE23. HEOHMMEEN M T2,

FEAE 2.3 1LEERk ST,

A7z ME, ALP-P D~ A X — b L —F —DHE I BASE ARt 5 42 2 1241t
LC&ETe GFE)2.2 IZB5H#), 2023 4F 9 HFRERC, 65300 AD~ A X — FL—F—N
WHEZZ . YHIHAETH D 150 A& KRIEIZ ERlo7-, £ fHEAZ T~ A X — |
L—7F—I%. NFE OHEIZx L THHEAEIT S, v AX — b L —F—IC X DWHEZ =T
THERNT 1,557 NICEEL, HEED 240 A% KIEIZ ERl-> 70, ZEOHRRM FIZBI L T
1%, 2023 4F 9 HIRE T, RIS OHE X352 7 A b O JUIHEZ ERT 7T A h D
27%8IZxt LT 2% FE Tk L7e (BAE @ 50%).,

® 411 BHEZRITIZ ALP-P DY RA— FL—F—RUHKEOHK. HUIZHE OB L
AN)LmEtE (2023 9 ARTE)

B WEAEZ TFle~v A% | HEEZZ T | ZLEDOHFHK L~
—hL—F—D% HE DO Jura) |k
WA 2T~ N— R EE 87 A 385 A 73%
NV X TN 128 A 776 A\ 73%
v RN 6 A\ 318 A 66%
A= a2 31 A 34 A 56%
KP )N 48 N 44 N 7%
aar 300 A 1,557 A 72%

Hir : T=X Vv 7y — b, BHRE, JICA-AQAL 7=/ hF—2hbobe T o

423 R 3 OFERKR

R 30 RELEIRE, T, B RADT- DI, EEATRE Rk 2T M5 L LT, ALP-
E&S PALZE - Rk D,

SEERD FIABITE,

(1) #5031 ALP-E&S 0N V% =2 7 1, FEHM, FHROMKS BHEY 2T L3 -
KRS D,
FBEE3.11E, VY= FETETICERSND RIALTH D,
ALP-H#tF %% (ALP-Elementary, *721% ALP-Middle & & /i< FEIEN %) & ALP-Ai
WP - BB (ALP-Elementary and Skills, & 721 ALP-Middle Tech & & Ji < FEEH
%) OHYF 2T N FERERM OB D DIEBOERICE L TIE, ALP-P OB Y
F 2T L LFEER % NCP I > TUETT 2B U7e 2 LI Ao R filiic
B ARIESIOBMEIENT-, T30 % 7Tl ALP-E&S ORI Mo Mz b

BNR—ZF5 40T, ALP-POT P2 hHA FMTBWT 500 A\OEEZRISE L-FERIT A R SEH
7=,
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RTENE ESTWVDEDN, ZHFEBRO LB RV TINTERTm Y =7 hOIEE)
BRAEN KIBICEN 7272 ThH D, 72720, ALP-E&S DA U F a7 AL HREEF Ty
=7 FETETIIIEKRIND RIARTH D (FE) 3.1 IZ5H#),

WHES A7 DT LTI, B Y F 27 20FEHBM ORI, v A& — L —F—%H
BAAOWHEDFEM, K ONENODORBFEE W) T u B AL RTINS, £z, HHET
AT LD EL L EE /R 7 a A THY . NFE & - . HDWILREPHE DI
25 ARk BV THIE L S LD FHITd 5, HE L E 2 — R Tl AHEZR K O
BEVAT MIFHBEFTHY, 7uvz FETETICERSELLATB Y27 b
TR THNCIRENCED LA TN D GTE) 3.3, 3.4 (2B,

= 4-12 ALP-E&SDH')FXa1T L, HEE, MEDEM - =27, THESRXT LD
BFIZHMDEBIRR (2023 F£9 BIR#E)

ALP-Middle ALP- ALP-Middle |ALP-Middle | #H&m# .
Hida; DAY F= | Middle ® | Tech D# VU | Tech DEF | #f - v= W’f <A
7 b HRE F =7 A £ =7 )b 74
Bl og | mamw | ommw | ommw | Rme | e | e
T TN HATH AT AT AT HATH AT H
Sl KR | KGR | KW | (TR | (T | ET
N F AL N VEGHS HATH TRERTE HATH HATH HATH
KP N TRERTE TR TRV HEATH HEATH HEATH

Hir : T=X Vv 7y — b, BRE, JICA-AQAL 7=/ hF—2hbobe TV o

(2) F51E 3.2. ALP-E&S DRIV N EIEIND,

32137 ey FNETETITERIND RIAALTH S,

I, NN, NeFRz ‘/'J~I\I&U“ KP M Tli%, ALP-E&S OH V¥ =T ADifE
IZfEVY, ALP-E&S DRI S lE S Lz, NPy 7MW T, BT oY *
2T ADPEKRB S NIEREMEICO N D BEGTE T T2 TETHD (FE) 3.2 IZHHE),
L7zDo T, EfERIE 7 m Y =7 FMETETIZERSND RIALTH S,

F 4-13 ALP-E&S OREIZFMICET 5B ZEDHES KR (2023 F£9 BIRTHE)

Hhtsg ALP-E&S D[R D@
WA AT~ — R E =304
XUV TN HEfTH
v RN BEAL
A= | BERL
KP )N BERK

HAT : E=2 Uo7 o— R, BME, JICA-AQAL 7 uP =/ NF—LhbDeT s

MRy =V DPERIN, Ny r—VEBRETHTTH D,
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(3) +H1= 3.3. ALP-E&S %%ﬁ’m‘é NFE $2(t8RI o%k,
FEHE 3.3 1%, AR ~_2 X 912, 1) ALP-E&S O/3A 11 DO Efi, MO 2) ALP-
E&S DN BRFEDBLE/NS, 7uy =7 FETETIOERESND RIALTH 5,

1) ALP-E&S O/3A v kDO Efi
2023 4£ 9 HI ST, 390D C/Ps, 17 @ DPs & NGOs % & et 20 & NFE T%fii’f%&%%‘e‘ﬁbi
ALP-E&S O 3Af vy h7al T AEFEfL T\ 5 (BZ : 10 © NFE #2{:H3) .
¥ o2 7 LARFEBM A% S iR, ALP-E&S D & %f;éi&#kﬁ:ﬁ;ﬁﬁémza

%= 4-14 ALP-E&S ##EF L TUL\5 NFE 1248 %k (2023 £9 BR%E)

Hhdak ALP-E&S % +%/H L TV % NFE #2 kR 0 %5

W/ A AT~ N— R 4 (C/P: 1, DPs/NGOs : 3)

XV TN 4 (C/P: 1, DPs/NGOs : 3)

v RN 3 (C/P: 0. DPs/NGOs : 3)

N F AL 2 (C/P : 0, DPs/NGOs : 2)

KP M 7 (C/P: 1, DPs/NGOs : 6)

Xl 20 (C/P : 3. DPs/NGOs : 17)

HAT : E=2 V27— h, BME, JICA-AQAL 7 uP =7 NF—LhbDeT s

2) ALP-E&S OZhFARFE

K=l NI T T A7 7V EKT: (Allama Igbal Open University: AIOU)
BLoMEEED L & ALP BT % (ALP-Middle) & O ALP i « BE33I1#E (ALP-
Middle Tech) D/3A vy 70 7T K& LR 6| [FIRFIC & DA M & Hogt 4 )
EEELTEDDOTEARA L FEToTND, SHIZ, AFv ¥ =7 ME, ALP-Middle
Tech D& % —|ZHBW\ T, Effi/S— hF—= AIOU & ) L CEHMICHEE K N E=
BV 7 EE L (58 3.6 [CBIE) . 2023 4F 6 A I3 oREOLERFE T ut A
BT 'AA NMCBT S 4 HEIOU—27 v a vy 7RBE LT, BIRSh=Tk
A A MY =L, TRTOFEE/S— hF— L 3F 4 NFEMIS (27 —# 2 A 175
BUCHH S D NFE 2 =4 U v 7T 5700 EXMRT = v 7 VA MIMAAENRD
TETH D,

(4) fEtR 3.4, HEOHMWEEN VBTSN D,
EER 3313, VY= FETETICERSND RIALTH D,
2023 45 9 ARERT, At 17 AD~AH — hL—F —BiHEEZ# LTz (ma_g . 50
N) GEB)3.5 IZHE), 1o, BHEZEZ T T2BEOEIL 78 A (HIE 50 N) IT#E LT,

45 AIOU 1T OREERT (1974 4FE8S7) T, 54 DHIF ¥ v o S RICERNRZ OFRAERE L 5.
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HE OGN B LT, WHESZERTT A N ORI 34%I12xF L, 2023 49 H
RE S CRIBHUR DOBHEZ 8% T A S OV AIT 64% (HEE : 50%) TH Y, ZHEDHE
WJ:Z)WEM = ﬂf_o

R 415 BHEEXZ 1= ALP-E&RS DY A A — FL—F—RUHKEDOH#H. HVIZHEDHE
LARJILDFELE (2023 F£9 AIRTHE)
Wer=ti-~ A% | HEEZZ T T-% | BHEOHFHRL X

A — hL—F— D% B ok e
WA 2T~ N— R 2 A 15 A 76%
RV M 4 N 23 A 69%
v RN 6 A\ 16 A 48%
A= 1A 9 A 58%
KP M 4 N 15 A 65%
aar 17 A 78 A 64%

AT : E=2 U7 o—h, BME, JICA-AQAL 7 ud =/ NF—LhbDeT s

424 R 4 OEFRKR

A 4 IERTFE D LT FE ChHHEE K ORADIZDIZ, #F. 714 7 A%/,
REHANT D7 0 7T AR S ESN D,

—ENRT D RIAHTh D,

(1) F656F 4.1 B2 R ANBRTFBE 70 77 5 T - HHRRES) ., (REEAER, WERIHE %
TR TE B R TATAXIARE) OB Y X2 T ZROFEM BT - &
HExhd,

HEETUGE T « Hifval#g (Integrated literacy and skills: ILS) D5 U & = 7 LK O EL E

B E N Dy TINTE B RLSKREIND TETH D, BRGEMBIZIW T, HHE
ﬁ*ﬁ&7327/wifﬁﬁfﬁ%ﬁpf“%éo WHES A7 M LTI, B F 27 207 H
BEM OB, ~ A4 — b =T —=ROHBITHT DHHEDFESE, KOZh b OBREL W
DT ERER TSN, 7y NETECTICERLSND RIABLTHD GFE
4.1, 4.4 1ZB5H#),

8 HEROM L LT N—=A T A COHFTT A S EZT TR CBEICFERT A P TV, HETT AR E
FHT A POHEICE Y mikom EEEN S,
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R 416 BAEBFIOISLOA) XS L, HHE, FHEKHM - =27, FHELR
T LDRAFEICHMNSEH KR (2023 F£9 BIRHE)

hIN Eara= _ AHE D# .
il 5 LAY ¥ 2 HB@@%;§7Ak Bevma | TET
7L EBBE B 7 v
WA AT~ | BV F2THO PRI HELTH HELTH
N— FEHE UG (Recognition of Prior
Learning: RPL) @D
— NV E BT
NV TN BET AU =27 AT HELT AT
DTGB
(EERD)
v R T x—R 1T AT HEATH AT
GG
=5 g | ﬁﬁu Vel GG 5@/?'43 AT
KP N TR {ﬁ: HEATH HEATH HATH

AT : E=2 U7 o—h, BME, JICA-AQAL 7 ud =/ NF—2hbDeT s

(2) fafE42. AT 0 7T L OFH - FRAEHIE 3B - KGR - FEhish D,

Ty RN RO m F A Z NI T HFE - FEREHIE  (Assessment and certification
mechanism) (X, 7 =—X 1 OIS =23, &> RN CTIEFRIHE N UET i
2023 FFEITIEENE T L7z, KPINTIE, 2023 FIZFHM - Mﬁﬂfh%;émto HFT
X, B X2 T AEZSEGTHFTHY ., %ﬂﬂﬁkj\ AR, B - FRAEHIE b ARR SN D
TETH D, NPV 7INTIE, 7l - FRIERIERDB AN D T Y 2T L - EF
#EFXKE2 (Punjab Curriculum and Textbook Board) (Z#&H &L, KB ERF-> T\ 5D FE)
4.3 IZBgH#E),

= 4-17 BRANBF O - FRAIREDOERFICHMNDHEHIRR (2023 F£9 AHRHE)
Hidk FFAM + SRR

B/ A AT~ N— RE#fE | E7H RPLICESS T 7o —F 2% L.,

AIOU NGBS 5 T 1E)

SRS AT (S Pr TMA Y F 2T b - BRESE
BROEKRFED)

> BN 7 = — R VIZTHS, 2023 FRICGT - MR

NaF AL M 7 = — R 11T

KP 2023 4F T HKGR

HAT : E=X U7y —h, BRE, JICA-AQAL 7V u =/ hF—2hbne TV s
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(3) FEIE 43, kT, T4 7 A% BEERIN O 7 1 75 L/ILS & Efid 5 NFE $EtEE g4,

1

2)

ﬁi FA T AF)N, BEHO T 0 75 LILS DEEIZOWTIE, BV F2T 4

OB HM OB EED D Z LR RTH D &R, FEHIC LT e TR
HJFET% D, BEESOTFEERBETOILEND D, £1o. T4 U E— M TO
T —F LIRS ERIELZENRRDLNTEY, TUVX VAT Y DIEH
EED, WTFHE B DRINTIERT 5 B OV TN Th T\ 5,

FHAE « B - AR T 7 17 7 AO% &K OVEE

AKFu P =r NI, HE - HE - RARTHRT 7077 208% - FEiiz g LT
o G5B 4.6 IZB0E), BlzIX, RSPy 7TINTIE, FF - HE T ORERET &2~
—RL LIikE 7 a7 5 THD Mm-O-Hunar 72 =7 | @ PC-1 {EAIZBIL T
L Ea—7r EOXEA R LTz, NaF A& M Tlix, ESEF & EifE LT, &E
INT2 22 DRIZENZEN 10 BFTOKRNGRTF T > F — 2R 2502 KE LT,

NFE IR D%k

2023 9 HIRFRT, NPy TN, v BN A FRZ PN T, &8 DD NFE
BN T, 74 7 AF 0 WEEM T 0 7T HILS ZEML TVWD, v FINT
(T RNEE DR SHR LTV D vy Rl =F o o v o VIR R b S 7 e 0 =
7 K J (Sindh Union Council and Community Economic Strengthening Support Project:
SUCCESS) [ZBWTHRAMT 7' 1 7T AREMIS N TND, #IE KP INTIE, A
TR 7T LAOFERIZHTZY . HFEAMENRZEAZ (National Commission for Human
Development: NCHD) & OHEEZFEZ L TWDH, AV =Z ME, ZUF=2T7 LKN
BRELZHABELEZOL, ML OEELBL T M2y N RV T AEEiT 5T
ETHD,

= 4-18 HF. SATATIL, BERBOTO4 S L/LS £2EH L TLVAS NFE 124 H#4ES

D (2023 F£9 AHRHE)

Hitdek NFE 2 HEE8 D3
WA AT~ N— R EE 0 (C/Ps : 0, DPs/NGOs : 0)
RV 7N 1 (C/Ps: 1, DPs/NGOs : 0)
v M 4 (C/Ps: 0. DPs/NGOs : 4)
NaF AL N 3 (C/Ps: 2. DPs/NGOs : 1)
KP /1 0 (C/Ps: 0. DPs/NGOs : 0)
A2 8 (C/Ps : 3. DPs/NGOs : 5)
HAT: £=X U 7y — b, BRIE, JICA-AQAL 7u v =7 hF—ohboe T ) 7
ML E o —RRC, ERICEDE TEREOF O THRAUHERE,Hiik) 2 [HEU0ER) IGT3 25 Z L de

EIhiz,
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(4) 1EEE 4.4, BZEOHMARE DB Sum B35,
NYAL— b L—F—DOHHEICE LTI, WMEEM - ~ =2 7 VORISR E TR,

WHE 2 RRERNCBIG T 2 TETH D OFE) 4.5 ICBE), > RINTIE, EEE e

(United Unions Children’s Fund: UNICEF) O X228V, T2 96 AD~vAX— KL
— =Tk U THHENR e S vz, X ¢ 7N ClE, [Taleem Sab Kay Liay 7’2 ¥ =
7 b (==X Lod#EzE LT 800 AL EOHENWHEZ G LIz, hoOINIC
BWTH, A7y =r MIGIEHEESEGOHIELEE L, OB/ S— hF—&
HEE L THHEZ FE L TV FETH D,

R 419 BF. 4 T7ATIL, BERKITOTSLALS DHHEEZITI-RA S — L —F
—RUZLBEDH., TVIZHEDHMBLANILDORLE (2023 F£9 BRE)

Hi ik WEZZ T To~ AL | HHEZZITTZ | BB O L~
—hr—F -0k HE DK Ui b

W/ A R T~ N— N EE 0A 0A

NV TN 36 A 853 A

> M 96 A\ 18 A . s
N F 2L R N TEENBRALG T 2E
KP i 0A 0A

&t 132 A 871 A

Hir : T=X VU 7y — b, BHRE, JICA-AQAL 7=/ hF—2hbobe TV o

43 Favzy FEE

431 APz FEEOHREOHET

BATPDM ICEBWT, 7' r Y =7 b BEOFFIEIZIT R EENRE SN TWRD o 1272,
HE L E 2 — RO BAEIC DWW THEm S IL, FRO LI ICEGTT 5 Z EBRESN
oo AL E 2 —TlE, BB SNFEUGTIROEICESE e Y= 7 b AEOERE 27T
fli L 7=,

= 420 7Oy FEEDEEZEOHETE
PDM Ver 1 (3747) PDM Ver2 (4:T%)

I.NFE IC TR SN FEHEORIES | 1. ALP-P, ALP-E&S. RA#BFES v 7F L
25, 2020 4ED XX A5 2024 5ED YY | THERS N2 FEE O BB, 202141 8
AzEEmnd 5, D 118,112 Am 5 20254 1 A D 199,312 A*iZ
45,

2. %A vy MIICBWTEEEDS: | 2. /3 1y FHEEIZEB VT ALP-P, ALP-
HEENA ET 5, (R=2AT A/ | E&S. RABRFE 0 7T LAOETHRERDIEY

K74 2) RBRERER (40%) ** (ZET D,
* PABLZO—DOThHhAH 7T uyxr N PRAEICESW T e =7 MR (2021 52 B2 5 202541 A
£ T) TP END NFE FEEREIL 81,200 A (ALP-P : 44,400 A, ALP-E&S : 15,000 A. AEAGT
21,800 A) THHZ LMD, AEMEOBRERIIRO L IICEHSHEZ : 118,112 (RX—RF A ) +81,200
=199,312,
B AR (40%) &1E. FEEBRO S Y —DIHERT D 2 LR, W14 Hi PSR RE 2 — A0
ETHREEZEZITDZENTEDHRAaTTHD,
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432 A x4y FEBEOEHKR

TuYx s A ARSICARIRNGIZEIN TS 8D EHH L BRADNE OFEWEE
WHBEICLT 78 ATED LY, FRTHRY v A XEINHE / RBEFHE T 0 s T L0
fEfltainn g,

SER IS D FIATHLRE Y,

1) Fey=7 BEOEE 1
2023 - 10 AR T, ALP-P, ALP-E&S., FRAGTF 7 1 7T I (ILS Gie) IZBES
T8 H O BAESUE 301,693 ANIZEE L7 (HARME : 199,312 A, FEMEME : 118,112 A),
WoT, Imy=y NAEOWE 1 IER S,

%+ 4-21 ALP-P, ALP-E&S. BA#BF IO S LIZEFINE=2ETEDOREHR (N)
(2023 10 BIRED 7O 9 FEREOHEE | OEHIRR)

Mk FEHEAE HAEE B (2023 4 10 A HLFE)
(2021 4E 1 7)|(2025 451 A) 5 LS At
ALP-P I/ A AT~
N 3,138 9,825 8,603 18,428
N— R ERE
IRV T 740 8,404 8,254 16,658
RN 46,693 24,559 45,984 70,543
N F 2 Z N 42,575 34,635 34,622 69,257
KP N 8,613 11,363 14,989 26,352
JNEF 101,759 146,159 88,786 112,452 201,238
ALP-Middle/ | EF/ A AT~
ALP-Middle | ,5— | #40/8] 0/0 0/53 0/151 0/204
Tech ST T 0/0 0/45 0/235 0/280
v R 3205/0 ng/ 5.602/69 | 6,749 /228
N TR a2 M 150/ 0 768 /53 316/ 43 1,084 /96
KP N 10,313/ 20,781 /
3,757/0 10 19s 31,094 / 165
JNEF 12,228 / 26,699 / 38,927/
7,112/ 0 22,112 350 63 973
BN TFT | A AT~
T S 16 33 12 160
=/ N— REHREE /
XD TN 0 7,389 8,673 16,062
AN 1,205 116 33,818 33,934
N F AL N 8,020 3,344 7,055 10,399
KP M 0 0 0 0
/N2 9,241 31,041 10,882 49,673 60,555
&t 118,112 199,312 112,246 189,447 301,693

HFT : NFEMIS (JICA-AQAL 11 ¥ =27 b F— AR Vv 7T RIREL)
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ALP-PO R BEEBOWRE (BLh)

225,000
200,000
175,000
150,000
125,000
100,000
75,000
50,000 —
%
25,000 %
. Ml
a4t B
20214F1 H B, 202241 A RS 202341 H B, 20234E10 ] B
DR m NPy 7N mi R NaF &2 aKPM
ALP-Ri#i % (ALP-Middle) O RE-&&GEEIOHERE (B L)
40,000 —
30,000
20,000
10,000
58

‘ 7774
(===

=

e

Gt B & | AEt| B At B i 5 28
20214F1 H W 202241 H I, 2023451 H WS 20234510 H IR A,

L mSrY e 7 me v R NaF 2R M KP
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ALP-FiHAS 2 K OFS2£3#% (ALP-Middle Tech) @ 23-&#E KD

ez (B2l
1,200
1,000 —
800
%
600
400
200
O i
S | AFF B | ARk &5 5q
202141 A Hf 5 20224E1 H 5 2023421 A Hr 2023410 H Hf s
O, moRTy 7N ms s R NoaF 2L aKPIN
RAFRTF-7" 0 7T LAORFIREE B OHER (5 5)
70,000
60,000 %
50,000 Z
%
7 7 i
40,000 % %
30,000
20,000
10,000 %
7 7
7 7
&t B & A B o Ai B o BE ks %
20214F1 J1 i 2022421 A FF S 2023451 J1 I s 20234F 10 H 5,
mEH, w7 mar R BARaF2Z M @KPIN

4-1 2021 M5 2023 EETHORBEIRER ONAI - BLH)
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(2 7uy=7 FHEDOHEE?2
APH L E2—IZBWT, fBiE2 o FEER) oEREs METHRBROVE R &
IRElZ L, 20 HEE, FEEDRO /Sy r— 27 L, 1% - jlifih g - = —2
DETHIEAZ T D2 ENTED ETHRROGKATHD 40%LL 1) ITRETDHZ
EPRESNT, TV E 2 —ORER T, RBRIE—O~ RT3 0L TElE S i, F
IR OFERIT 76% T o7z, MDA vy MIBIZEB W TR, BN FEm I T
BHT, 7= OHIKIC L0 BURES CRIBIE DER AL Z W 5 Z L IXE#TH

27,

= 422 /40Oy FIEIZHUNT ALP-P, ALP-E&S. BEABF TO45 S5 LDOETRERD
TglE Q023 F 9 AEEO IO Y FEEDIEIE 2 OEHIKR)

. ARERE R (FHR)

A R B

ALP-P NHE TOMME a2 —A N/A
~ KZ4 40%LL E 76%

ICT YR — FT UNY —ET )L N/A

ALP-E&S ALP-Middle Tech & o % — 40%LL N/A
AT 70 7T A | ILS & ERIERE (RPL) 40%LL 1 N/A

HIFT : NFEMIS (JICA-AQAL w1 ¥ = 7 FF— A$Ef)

44 LHEEBE

441 EHIBTROEREORET

BT PDM ICH51F 5 LA HEEOSEIE, BEMEARE Sh T ool mifL e =
—KHZ, FROLBYVBELZUGETTH 2 e RESN, L BEOERE L, REI N
SETRR O FERRIZ 63 X Al I 217 - 7=,

x 423 LU BEOEEZEOHRETE
PDM Ver 1 (3147) PDM Ver2 (247T%)
1.NFE #i# U CE TiER %5 Sh7=% | I.NFE (ALP-P. ALP-E&S. AT 7 1
BEOBREHMN., 20200 XX AD | 77 5) 2@ TE TN RS S
2027 D YY ANIZHEINT 5, BEOBFEEN., 20214 1 H D 4,682 A7)
52028 4 1 H D 65,680 A*IZHINT 5,
2.ALP-P 7> & ALP-E&S. F7-1FZILS 7> | 2. ALP-P 7> 5 ALP-E&S F 7213 AHE O

5B ZE T~ D HE T3 D BFEE DS, Wit & x ~ D HEFE O BFERDN . 2021 4 1
2020 AED XX ADYD 2027 4ED YY AIE | HD 0 A5 20284 1 H D 27,710 A+
w45, WZHEIN 5

* XF AL CHERG 2020-21 12X D L. FIEHEE TRIL 79%. PEHEETEIL 8% THDL, ZDZ
Eb, 2021 22 AND 2028 4F 1 HE CoORMEE (BARE) 1%, £79 2021 2 A25 202541 HET
WABE SIS ALP FHEH (Umy =7 MAZEOEE 1 O BEE) IZFZNENOE T REF U TN
B L7= (ALP-P : 44,400 Ax79%=35,076 A. ALP-P-E&S : 15,000 Ax58%=8,700 N), R AikFORiL%
ZITFBHEORERICE L TE, ) $2 T A0 LUV RUEHTE & BT L T b2, W)
HHBEOBETER (79%) MM L T2 L (21,800 Ax79%=17222 N), LT, ##ENEx
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35,076 +8,700+17,222=60,998 & 721 . REE (HEEMME) 1%, 4,682 (FEHEE) 160,998 GRtENE) =65,680

(H A5 ME)

L5,
o R B
zZET Lf’%;”%ﬁ\ﬂaﬂa¥%(ﬁ&%§] WZHEES D T LI ERN TR WD

Eas et

A REN SR L,
R SR R CHE R 2020-21 |

735 2028 £ 1 H £ TP ALP-P DIE T #%
1235076 NEFESIN TS Z &G, 512 o BIEEIX, 35,076 AxT79%=

442 EHRIBRBEOEHIRR

. I EEE ERIIEERT OB TREE L RS T D2, ILS
o, ILS 2 SEkEF~DEFH R

ThB L WEHENS TEHE~DMEFRIT T9%TH Y, 2021 4£2 A

DRk 52T 258 E O R (LA BEEOFERE 1 © ALP-P HIEH)

27,710 NEBEH ST,

EALEAR - 2

EREOZHIZ LY . AWERDOBRENBIL S D,

—IERR I D FIAI T E W,

(1) EAZHEOE 1

2023 4= 9 HWEH T, ALP-P, ALP-E&S. AT 70 /I 502 @0 TET
SNT-FEEOBRERIT. EEED 4,682 A0D 69217 A (B AE{E

B S 472 ALP-E&S K O NGT 7" 1 777 LD S R

AEDMR G-

: 65,680 N) 23
L. FALEEOIEMEE 1 13E S, ALP-P ORI O S 52 58nE . #Hi-1c

BEIND =D

. 2028 4 1

H (Fav=7  ET0 3 1) ETIETREEZ RS ShFEEHE TS 628Ny
L ENRIAEND,

& 4-24 NFE Z@B L TETRAEZRESNE-FEEDORFTH (N)

Mt FEHE(E SRR BE (2023 49 A ﬁﬁ_)
021 4E 1 A)[(20254 1 A)| & S Xl
ALP-P HHR/ A AT~
Nf - 108 277 315 592
N T v M 0 51 76 127
RN 177 559 850 1,409
NaF AL N 3,716 6,011 3,680 9,691
KP M 0 498 1,132 1,630
/NEE 4,001 39,077 7,396 6,053 13,449
ALP-Middle / | /A AT~
A LPMiddle J;iﬂ iﬁ%ﬁ 0/0 0/0 | 0/0 | 070
Tech SR 0/0 0/0 0/0 0/0
v RN 0/0 0/0 0/0 0/0
N F AL 0/0 0/0 0/0 0/0
KP 0/0 248/0 | 2,398/0 | 2,646/0
/NG 0/0 8,700 248/0 | 2,398/0 | 2,646/0
MNT | EHAAT~ 0 0 0 0
=R/ N N— R ER ]
AVDES R 0 7,389 8,673 16,062
v RN 0 0 34,448 | 34,448
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bt FEHEfE H A B (202349 A ﬁﬁj
021 4E 1 A)|(20254 1 A)| & LS aal
N F AL 681 1,562 1,050 2,612
KP | 0 0 0 0
/NG 681 17,903 8,951 44,171 | 53,122
At 65,680 16,595 | 52,622 | 69,217

HFT : NFEMIS (JICA-AQAL 11 ¥ =7 b F— ALK Vv TR T RiRHL)

(2) EArBEIFEOEE2
2023 4E 9 A IS T, ALP-P 705 ALP-E&S % 72 13/AZE ORI P~ D54 0 2
AL 7,081 N (BAEME : 27,710 N) TH D, 2021 405 2028 4 F TOE THEAEE %
7% ALP-P FEHEORFHET 35,076 N EHEE D (FHE SN D ALP-P DR FREE
IZE T3 (44,400%<79%) 23 U TR, 2O E2FBET 5 &, EALHEEOTEEE 2 13 2028
F1HETITEKRTDZ &I HAEETH D,

H

& 4-25 ALP-P M5 ALP-E&S XIIAHEDFIHIFEADEFZED R

bk FEUEAE SR HEH
(202141 H) (2028 41 H) (202349 H)

W/ A AT~ — REHE 0 84
2R TN 0 0
v M 0 5,415
A= 0 1,582
KP 1 0 0
At 0 27,710 7,081

HIFT : NFEMIS (JICA-AQAL 71 ¥ = 7 hF— A$2EfL)

45 =EEIoEX
AK7aP 7 "OEET ot 2T A0 EEA UL ISR T,

451 FaPxH MEEHH
(1) JICA-AQAL 7m v =7 hNF—LAMDOE=4 U » 7K
Il O ERIZ (ALP-E&S OEAMTFIMICBIE S 5 F— L X S — 3 fFil) . KO R T
DF — LA _R—=0NHFET 5 ABIEIZBN T, JICA-AQAL Fu =7 hF— LD/ T
TR CHEBMERE M T T 5, A2 T, WhatsApp O 7 /V—7 OREEETE T %
RELT, BxOala=r—var2MiF o T 5,
Flo. K7 v ME, E=X U 7 — b (Verl : #2021 2 A~7 A, Ver2:
I 2021 42 8 A ~2023 4% 1 A, Ver3 : #ifi] 2023 422 H~6 A). PMP, HERIRIL
WEEAZISH LT, FBOEENE=X Y 7 ENTH5,

32



(2) JICA-AQAL 7'u ¥ = FNF— L L ER & OB, BHItE. Wis
JICA-AQAL i =/ hF—Ald, AxDaI o= —a Iz T, bl &
LR —EO T e Yy h~v3x—T A v MEFIS O P T TIHEE ) O
Bilfee 38 U C., FERERE S IS O EBHGR-OCHHRILA N STV D, I I, AR
7823 (Joint Coordination Committee: JCC) Z BAfE L (BRMEFRFH] : 2021 42 11 A, 2023
2 0020234 11 H (R L E 2 —BIEHIc %)) . JICA, EhifkRd, JICA-AQAL
7yl N AOBTHERLAESCABK ZIT> T 5,

46 {REER

461 §RTOANLAELGZERZRET H-HOFEME, afg, LY

NFE (I, [FE— ABVES /0] WO EHEObL & HLPLFMmEDO N2, ZHET
DFBERELLEBNE BEIHLT A 72X N2 ET) IS5 0 T, =— RITHS < Fikp
a— A% LTS, F72 NFE (X, #2aBIImZ . KECHES. RF/agIcEs T
LI (LYY R) BEEAZBREL, LTO LS RS R 2 LG @& o T
HRER IR TN —T IR Y T TV 5,

B &b, AN =T RL, FEHREBEWR R =— X2 ffo 1 L
Hlebiel, RBEEZITHZENNER T EL L0686, KOVEEKEASIC
BENROVAA

FRIZRHARE SO ERL O fERIC S 5 STV D LR R OVt
FEEREFIIICHES LTV DA, aoRafieog s, HR, S

PR RS, D D W T+ — B AR HilkicFETe N2 Y, EMTE m X
(< W A%

NG AD 2 B —DANX

R SR Y N

BRI RV D BIRD N %
AHBERIEICZ T ANONAFMEBZT- 8L, HFE, KA

TDXIBRBERFEEDOD=— RS ZHT-D, AFad 2l "OXEEZZ T THEES
M7= NFE BUR Tl AT X 5 88 2 IR 2 122k 7 7 a —F N ER ST
50

FEHOBBTE, AR, CLMOREE (B kb, bk, 1< T8 b,
Rrc L) &BMLIE, RRAEBR & EBEH (23 2=7  AOHATER, T
B, < I, HBHR L)

FEHORG L =— R B o1 Ba LT LY LT T u—F BRI LT
WAL D | B RO T 7 r—F
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FESRRBEINCEEN 2 OA X ICEE L 7oK 2 X FoEEET 1

I ERR, RO e — B X 2T b v n ikt AL BEEAEO AN
E. XEMTEREIS WAL DRSS > RIEEFET V2 v a7y
EEHICET A, LR AFREROMPNKE . R, HSRENIEENR WAL 7R
EICBLE L7z, IRA /A7 U > R5EE (Blended/Hybrid learning method) (724
JViE [RFE &R E DM A DE)

BT IWAZETZWOA, T TITHSICH T D A, FRC@ 788 72ba5
JELT-, BEERE &R SEHE OfE

B<FES, &t ZROOD, FECWMBOREEIZHTL2aIa=7 1 F
vIoA4E—ra v

LR RTINS, LD XU — X v N O A E 2. BEBITE DOk
Dteftam U7 e o 3 8g - B

HIRIBFZE DO DU — BV AR T —= 2 TRAEEE LTZ, FRiFEORE
NI UAY 2 B —DEERY ANDT20, BV F 2T ARHEFEDRIFEA~D k
TURY = B —DEE DS

FEEARFONLRRZHII~A ) VT 4 DA EREZBER LI, ZhORWA 7 v
— U7 IR R

SRR FEE D =— RS2 DT2OD 2 H LTz ZIG =57 7 v —F 1%, NFE BED
REICBT Wi BORL~L) 0, a—TFT 4 Fx—var 7Ty M7 +—L&@BUTZLE
72NFE AT — 27 K NVE—L DB 7ot 2 (EfiL L) R TEREN T,

462 RT—=OHRILAT—LDORE &%

RFERL LTI, RWEERTER L O0SC 23 FHl] (S b 165%) D 32%% HHbH (8
X AL AAEEATERIE, 201920 ) L0 ) RERBPEICEBE L TWD, U Y —ANRL
TV CHEEBOEIZ IS T D720, BUFOBY 14721 T <, DPs SREWNA O EAL
DA, TR e ERR A e AT — VRNV H —H R X AT NFE I3 SN T2, O
L RGiHT 7 e —F 2 WS S0, AT a v MILLFOIEECERRL T/,

Q) =—FT 4 Fx—var 7Ty F7r— IO ETEBOIENEL

RO EBY GEMIX 42.1 2), Aonv=7 NI, a—FT 4 Fx—var 77
v N7 — LD EIEM LIS IBICIRV A TE e, a—TFT 4 X —v a7y
N7 4 —A1X, NFE A7 — 7 A= 40@78 % © > T NFE 2% MK 5720,
BOR, HRREG . TR T 2 MA A 955 L L CHEEREEHZ R L TWD, £z,
AT =T RNV E =DV Y —R (o, AN/ /%) OmU7REL 2 MY | M, R,
Fy NT—=7 LW 2B AT — 7 RV E— DRI g KIRISIER T 5 2 & 2T
%, O0SC MEDfEtgry 7 kiiod, BRHi7/z Y Y — AT NFE O RILK A4 ED 572
D DO EF IR DR D ENTEY, 2O X e XF 24 v ORIRICE
WTIE, A7y B 74— NI EE R X 2 KD, JICA-AQAL 7'rY =/ FF—
AL C/Ps L, 1) BM OFE - FEHEBMER, 2) A vy hoFEfie U ¥—F 3)ALP
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1)

2)

3)

)
b

DERILRDT=HD Y Y —ZABEIZI ATV D, GEMIZMEZE 7 22 M)

B OFE - FEEMEROT-OD Y vV — 285
ARK7va =7 M, Taleemabad (7 % — VAN HIE 3% Ed-Tech 123¢) & D%
# U7z ALP-P & E&S OF VX Ak L BEMHMED Fhi, HFHITE 0L B LT
BT ST A OE, UNICEF & O &l U7- ALP-P & ALP-E&S D =1/
T B & B HI, SUCCESS & O i U7 i NFkEE 7" 1 777 D Ol 72
E MR IRAT— 7 RNV E— L) L TIEE &2 FEhi L T\ D,

N~y hORfEE Y Y —F DoY) Y —2EE

K7 =7 MI,GPE &L OEHEELE U2/ Vv TITO ALP-P D31 1y FD
Fh (1,000 B> & —), v RMNEE M4 (Sindh Education Foundation: SEF) & D
ZHE U7 RINOANIFALTOD ALP O/3A 1 3, Taleemabad & O %38 U
72 ICT Z{&M L7z ALP-P,/ALP-Middle/#EHHED /A v > ~ DI, UNHCR & D
LB U2 KPINOT 7 =2 % VR OO ALP-P IZBT 5 Y —F D Fffise
ERRRRAT =7 RNV E— BB L T D, £, ALFRTOME 7 v 7T L2k
L Tl&, Sayad Babar Foundation & i U CRhRMRAEDS FEhit S L7z,

DIZHFETRXI, A7nv=7 NI, BHEOBFFEE L %ﬂﬁ#b KRz 2 8E

f)%ff‘(“/\(%'ﬂ‘yl\j’tl\‘/“:nﬁ FE2EBLTWDHZ EThD, B2, EAHEE
(Federal Directorate of Education) & D3 % 3f U 72 AN FAL TO ICT 7&(@ i L7= ALP-
P OFEfi, FE/X Y v 7#ER (South Punjab Education Department) & 003845 4 1% U 7=
@<%k%t%@t@@® FRTORERE (ALP-P & ALP E&S) D FEfi, NCHD

DEELE LT~ K79 TO ALP-P OFEfile ERETF L5,

ALP O RAIER DT> D Y v —ABE

AKZ7m =7 ML, UNICEF, UNHCR, K[EEPRBA%ET (United States Agency for
International Development: USAID) ., TALEEM, 15 $R47/ASPIRE, OOSC O7=DF v
L > VM4 (Challenge Fund for OOSC) . 77 U ZEMZEHT (Ali Institute of Education) . 4%
INOBEFEA, I - JGEF « B4 (Foreign, Commonwealth & Development Office:
FCDO) 72 &, ALP & RYLRDI=DITkRA Ip AT — 7 A H— L EHEL T D,

REFHERS & s U 7 yE 8o S
AIOU & D
$7u/17%i AIOU L D7 = —X 1 6 Offffse)E#EZ @ U T, NFE &7 ¥
B HHBEOEEMERT D700, NFE OB B 21— 2 DRI, FFRAIC
747m7:~xmﬁj%%@bkﬁ@_ﬁ@ﬁhfwéoit\mmcﬁikmm
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2)

4.7

M

O]

2D 16 EOFMEIZET LTS Z Lhh, THEHAFL~LD NFE REICKE =
—ANRHY, A7z ME ALP-E&S OBIFIZEY #lA TV 5, AIOU & O#EEED
bHe, B FaTLEFEREMPHE SN, BEOIHHITHLI TV D, ALP-AIHIH
% - JEERRE (ALP-Middle Tech) 1238\ Tidk, #fEHIZ{ETe OOSC IZY —FF 5729
DIRE /™A 7 VU v K551 (Blended/Hybrid learning method) 737 & 4172, AIOU %
U T 1,000 AL EDOFEEFIC 18 » HOERTYE a— A2ty 2 fuy F 7y
=7 RO, EIRE MO 4 D 27 DA vy b X —TREESNT-,

I 5T, AIOU & NCHD & O3L[FIT [F X VRHRIC BT 25 FRE N OB E#R
(Redefining Literacy in Digital Era) | (2022 ) (ZB9 2 FENHE 2N ol S 1viz, [RIFHAR
HHE TIE, #THEN 2 B O SIZE D O TR < EmE b s -y — v & A0 CGRTRE
NEPET HMEEER & RRICE RSN RINTZ M T AT rY =7 MME AIOU
DEJEFE & > % — (Centre for Lifelong Learning: CLL) DS % 4% L7z, CLL I,
AYEEE ORFFRILA L LT, T O NSRS OMASIRE 2RET 5720, $hlE)
DS £ CIEAVEE NG E Lo a— 2 2Rt L T D,

TH = REHEMBEFIEHT (Aga Khan University Institute for Educational
Development: AKU-IED) & D1#7)

7 x—A 1 Tld, AKU-IED & OHEHIZ LY | ALP-P €T LV DOAF B & 2360k % 57
T HIDORENE S, HE~OHELRItINT, AT v =7 Tk, ERS
DRER IR AT — 7 TRV E =R LIV D AT — 7 IRV E — RO A _R— BB
%52 A0 7 7 LU ARSI, A7 = L AT, BRx 22 i %kt
RIT LT ALP OAZMEE | FEEDOFERERER NT A 7 ZAF /TS H LW
U 27 AOHFRMERBI ST,

7ovx) FOEREEBEEL-ER

NCP [Z#EfLl92 L\ ) NFE &7 ¥ —DBURAEE

I N FAX PN, R Ty TN KP N TR, 2021 FIZRE 72 NCP IZh
STNFE WY F 2T L%WETT 5LV BORREN RSN, ZOZELIZED ., R
2 IZBWT ALP-P OB U F 2 7 ARHEM OUGT 2 AR T DIEI;CEL < DY V) — A3 #E
RENDZ & LoD, THIUTFEFRHICAHE SN TR d o iEFE Th o 72,

Pl o w7 A VA EYYE  (Coronavirus disease 2019: COVID-19) $i5 KD F 2
COVID-19 LR DR A 52T, U TE L TV BARANFMEOBIHA Y 28 6 71 4T

48 AKU I3 1983 FERYLDNRF R X VHIDFNERFTHY , =7, Zo¥=F, UH ¥ UK T7H
= A IZEBI L TWA,
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®)

(4)

®)

HENTRER, ey FORBEBITBEIBEMZORICL > TfTbh b Z LIk

STz, EEEHZRERL SN2 LICX Y, BIGORWE NIRRT 2 2 & Bl

BHEAZADFERRFNICKT DG NOD T 4 — KRy I XA L) —ITHFDHZ LN

WEECoho7c, ZO XD RRBUTE Y | FEHBOET® C/Ps LOMBRAI 2= —
X EE X LT,

2022 HEDPEIK I E D FLAE

2022, RFRZ T 6 HD D 8 HIZhIT THiaIICE » A— U RIC A D, %
PRI 7R BRI A Uiz, 2 & 0 HEE 3,300 5 A ([RIELA OO 15%) 235 L
8 AICHERFRESNED SN, ZOKFOREBEZITT, 7uy:7%%@
—Rphlr S s, TRENEBER b, C/Ps IXIREXRICHERETH &R, A7V vV
7 NOEEITICb REREELH 2T,

BB RZ

2022 ., WERBIERD RS L, BEBFICBHED B > 1o, BEBUN OIS & B
fEDOFFHIIIR 5T 5728, NFE (27530 % il BEFEfif CBUR N NL R O Ffo X 13E LT
Wo, Flo, AZwY=s NI, CP HEERXLEEBEE MK CRENT LY RE 725w
BrziF, ay=r MEBICHEET 2 EERESCTHREDICHENNELTVD,
UG A ZIIHE L E 2 —RFbin TR Y, TEIN TV EBGERZIEL 2024 2 A F
TIEI SN Z LIk 0 | EBGEENKD D E TIEALEORKRS AMEA Fhix 23
MHREOEER T AIZEANE L TND,

RV TINZIRT D IEE) B bR D AE
TaY=s NG%IC, JICA OERIZEY, 2T NI U T T A — b
(Concept Clearance Note: CCN) Z EMiEREN ORI L TH 59 Z Ll ole, Ny
¥ 7ML Ot Gtk Tld, CON DA 723 L CTIEE ZBa TE 728, NPy
TP TIE. CON DREBFET LRThWEIART vy =7 FOiEE & BiaT <& Tidk
W EW D LB ORI O b & TEEIBAGS 10 VIR EENRD Z & Lol
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SBL5E FHERR

51 &4
UFIZRTHREND, A7 a7 bOZSHEITIEFITHE,

511 NFRAE VBNORREBEKE DB

AK7av =7 MI NFRAZ CORBBER G L T 5, TEFHEBORPE (National
Education Policy Framework) | (2018 4£) & (/X% 2% >« E'¥ 3 2 20254 (Pakistan Vision
2025) | (2014 ) 3, WTNBHEOEWEE L 00SC it ESH D Z L 2Bl >HA
MaEEE LTHBHLTWD, N#EHE R #—FHE (Provincial Education Sector Plans) |
(R T x TN 1 2019/20-2023/2024, > R 2019-2024, NaF R Z M 2020-2025,
KP I : 2020/21-2024/25) 128V TH, 00SC ~DxtR & LT NFE &2 EE 2BV A &N fE
SiF. NFE 05tz BfE L L THT T\,

512 R¥X R UOFAFK=—XLDEEM

AKIaYx 7 ME, NFRZ OB =—RELEE LTS, [3FR2Z 4ha - AR
7E (Pakistan Social and Living Measurement) | (2019/20) OFRAEIZ L D &, /AF R X 4%, ¢
BIZ—E BT 2 ENR 5~16 O Eb L, FERICHESTZHLDODED®RIBF L=
EHEETMYSED 00SC 2z T\ 5D, HIsAID 5~16 Ol > 00SC DEIA L,
NaF AL ND 47% (L 59%, Bk 38%) kb @<, RNTY Y KD 44% (L
PE:51%, BYE :39%) . KPIND 32% (Letk : 44%., Bk 22%) . Ro Py TN D 24% (&
PE 0 37%. B 1 22%) Lo TS, KIRE L TR FOFIEREmW I L ABER I L TW
Do ETo. ERENCIIT D 00SC DENIG D E < UBRES © 37%, #THE 22%) . Ml k& 7=
MRENZ LB TWD,

(7718 /774 (Labour Force Survey) | O#EE (202021 4) (285 &, #@FF (10 %L
) 13 2018/19 A 62.4%70> 5 2020/21 AI21E 62.8% (o : 51.9%., Bk : 73.4%) LT
g ERER LU, KIRE L TAD® 37% 6 O N4 BIERTE (R ko IERT3I%
48.1% & LV EV) EWVWIRPTH Y T, WSS OBk, mEEOLE, BHO
BECHEFEENTERE L B~DOREEZE LD TN D,

513 7Rz bOTF7 TR—FOEYHE

AKFvT =7 M, ZHETO JICA OIRFEFAEILE L T 0 | @A) DR R 72 EL
MXXEOT 7Fr—FIL, 7rYzs MIREZESLIZEDTND 9 2MYICRF STV 5D,
1997 FLURED H ARBUFIZ X 5 —HE 795 NFE 3XH&, FRC7 = — X 1 SIHEORZ B E 2. K
TV ME, SNFAZUEHITEIT D NFE O S 525 ERIERICERD A TEY . ¥
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{2 NFE {RHEE A W] R 2R HARREA I M T 2B DOWfERT 7o —F 28> TV DR
PR CH D, 7'r Y =7 MEENT, BORRECHALA OB, 1TBHEC AR E TR ORE
it e ORGP 7R B A M L TR D L RO OB AT, £ < OBFES— b —HEES
HEfE L THEE SN TV D,

£l AT aY el ME, ZERBRZEE O =— XOWRIISL - 72787 7o —F 1ok
DSVTRHRIFENTNWD, A7 Y =2 ME, THE-ARVEI RV LW BRSNS,
e, EAENE, EEE (LYY = R) Lo HRICESAEZBENTVD Z L b RFEET X
HThD, TRTONOPEERFEES RIS 52 L2 HE L, A EICE SN =T 7 'm
—FREHAINTND GEIL 4.6.1 22H),

52 &8t

LTI RTESNS, K7a Y=y NOBESMEIZIERIZE,

521 BARDEMBKEDESH

K7uP =7 MIBROEB LA LTS, X% 2 2« 4 2T AEFE
BIBRFE W 0781 (2018 4) 12 W T, [ AMOLLREDOMEMR &t g otE) 2 HA
STEFD 1 DIALEDT, HHWP D AL IZHBEOMEN R IND X5 BE~DOT 7 & AW
Ee, BHEOEOUELZNH LA L TS, £, dF R« 4 2T 23F0E
TR (2018 4F) T, EASEE LCEST N T AROLZ2REOHR &
FESFAE ORI 12BNV [ZF#E NFE 2B UI-HE~DT 7 A LEOUE) Z{E5]
HEGREIZBIT T\ 5,

522 MO BEXDEXE - XELOEE TRE
A7y xr7 ME, FRIRTEED, NFE 2% KIERT A7t JICA F¥E L E
LTV,

x S-1MOBRDEE - XIFELDEE FE

ftho> JICA F2 HHE AR
Bt h7ay=s b T RN | A7y =7 ME, kEFNBEEDT-HD 3 B
BT DA T —~Nk s ¥ — | AT 07 T AR08k 2 35 FIBE% L. DL&NFE
DEMEFNI B DL BB X | 12X BB TRE 28t L,
OAEFES#E7e Y27 b (Light- | - K70 Y =7 M, Light-F /81 oy FFED-
F)J (2017 £~2022 %) D DBEMNHE % I’ LT,
it 17 ey =7 b [ X0 v | @I e S 5 O A FESE I B - 2 1 A HR M T
PEETERER E - ~—/7 v FEEEL | D, ALP-E&S @ Middle Tech D~ = = 7 /L/ERRIZ
7u =7 (2016 4F~2020 F) | {EH L7,
HBEEORT R P — Q0204 | - AF Y =7 ME, 7 RS P —L OiFRLA
7> B IRIE) T 4= FXNy 7 EEL T, R EHE
(Accreditation mechanism) OF5EEC ALP O%hE IR
T DA EONREh A HEHE L7,
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fth o> JICA H¥

YL

- R7a Vs MIT KA W — LR L CRIfRE
B & i 2 HEdE LT,

B h7a oz NIoag 3L
X7 by oon— G A E T
AR E7 ey (2021 4
~2025 %)

KT r M, KEREEDL L OIEEICHEE
DoTWNWDHZEND, #FT0T T LADRAY—%
UL, kT a0 ST A~OBMMERE LT, 1.
AK7ayxl PO REINTERAY —2BHIT,
WY e Eiifi 2 "9 7Y v 7 F v — FMER S,
cARKT TV =y MIASER BRI A 2w U
T, ILS ## (T ZETe) <° ALP-Middle Tech @
BZ A TEL T\ D,

i h7ay s b RESE)
CERZBMEBLEZY 22—
B L 7ot ke 7 e o= 27 b |
(2022 #-~2026 )

AR MI, 7=2—X 1 TSN
22T 4 cEFETA P =T g D=2 T AR
L,.23a=F4 - FEITAB—a NV Ty
7 DRAFEITI I LT,

ATV MIEE, ALP OB U F 2T L L%
BHEM R LT, SORIEELZXDL TETH D,

A Gt D FEE T2 RINAEED
SR A - A TR 2 HOE Rk R
Hi| (2016 4E~2018 4F)

AK7vav=zr ME, REEFRECHIESN G T
WETa T Al ALP ZET D Z LI oW T
L7z,

HAT : €= Uo7y — b, B, JICA-AQAL 7u o= hF—LnbDe T )

@)

O]

523 DR/ \— FF—LDEEE RERUVERKOSEA EDEBEHE

L DPH%E/S— hF— & O

AR E R0 GEMIX 462 Z&/), NFE X240 AT — 7 AV A —DBEIEDE &
SN TWD, ZOXARICBNWT, AVry=s M, a—TFT 4 x—var - 7Iv
N7 4 — L DOFRE EIEMLRC. ALP OFIEEZRA RAT =7 AV —IZHRHALTHH
2 E L DAT— I RN — L OEEZE U T NFE O RIER %X 5 348 217>
T&lz, EDIE, AFr Y7 M, il R —OEFEICIBW T, C/Ps 28 NFE B
TR T LG MRT OO AR L TE L, o XKD el - A LB
LT, K7 =7 M NFE OHEECERL TV 5,

BRA Ze ikl (Rt rTBE 72 BA%E A% (Sustainable Development Goals: SDGs) & D#EE
1

ATvvxr M, HEMICARRIBICE N8, BE. RAEETLRE
AR LTEOEWEE~DT /A% ESE5 2 2HMELTEY, SDG
D4 (BENTAFEREOEWEE ZHR L, T XTOANDTD DATETE O
ZIEET D) BB LTS, £, BMOBEER 7 ¥ —FHEICBW T, 00SC % Hij
T DS e REHR & LT NFE 228 LT Y. SDGs DIEMIZIHNaTI v AV b
ARLTWD, EBIZ, AP vy =7 b3l 58 L7z NFEMIS 13, SDGs O HEHRPL
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DOHPELHEICHLIEA SND FETH Y, SDGs EFRICENT 7 EHREHIC K E < Bk
Do

MMz T, A7 v Y= MINFE OHEZE U T, C/Ps L L T, LMok 3m
FERLRBOHBE~OBMEREL TN D, 2D X H 72 E0 AL, SDG DHIES (V=
VHEEDERE TN TR E LD T =X ) ICHRELSEHBT D &
Wz 5D,

53 Hh
LRI RTENS, K7 Y=y NOFETZE .,

531 7AY Y FEEOERRAH

FERHNCARN RGBTV DT E b B H  IADEDEWEE~DOT 7 & A3,
FH Tl 2 D =— R LT @R FE 2RI T2 2 L2k, Tev=s FET
FTICELIZEEIND Z ENWYIFFCX 5, ALP-P 1T T TIZ2EREA SN TR, a2
BERECHME TRA SN TS, 2023 49 HIFFA T, 4,000 PL EDt& % —I230\ T ALP-
POAEHINTWD Z ERMER I,

SHIIART B Y =7 ME, ALP-E&S LA T 7 v 7T L &S L, ZOFEMA el L
T& 72, TORER, 2023 45 10 HHFS T, ALP-P, ALP-E&S. AT 7' 0 7 T LT8G S
NI B E L 301,693 AMCETEELL, LEER-T, Yuv=7 FEEOHEE |
(ALP-P, ALP-E&S. MEA#T7' 17T M TRER S8 O RN, 2021 451 A
D 118,112 AH 5 2025 41 A D 199,312 NIZHEMNT %) 1TEMR I iz,

FERE 2 (V%A 1y MHUERICIUWNT ALP-P, ALP-E&S. EAGkT 71 77 A0E TRBRO
EHERERER (40%) IZET D) 2oV TE, FR L E 2 —FEicB T, S ay b7
075509 H< RTYTO ALP-P EATORETHRBRNET LTEBY ., FEHEIT 76%T
Hotz, LLENH o f vy h7a I ATIHETHRBRE CEENET LTELT,
T A PR O, B R TILER O RIARZ BT 5 2 L IXREECH 7=,

532 7AYx Y FEEOEROER

PRI 1 ORI BE 52 - ERE LT, A7 a7 FE%< O DPs X° NGOs % & &
ANVTALP ZHEE L CTE 220, aia=T 42T Vn—F (ala=71 FL
TAE—Ta ) IZXY, ALP R AFT 7 1 7T AOMEN 2 KL K A ATREIC LT Z &
WEFTOND, o, ZRERTFEELZOET L0 BLENG, *ﬂ%¢m@i%&7u7
TAERME LI LA, FBIE 1 OFERICEBRL TS EWnWZ D, 6T, NFE BRAHE
FZEOHLOE L THIELSNZZ & T, NFE B/3F A ¥ AR féﬁw&f747@
FEOBRREE L CGRHMENRE EF-TEXI L —REEZXLND,
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R 2 1B LT, ALP LART 7 0 7T AOEIE, B F a2 T AOFEEBR OKET -
BIF A U Tl BT 2088585, &5, DPs °NGOs 2L U LT D% AT —7
FNE—LOEHEIZ LY | FELL EIZE < OB IR U THHEN FEhi S L7z, BE~DOIFHE
e, ALP OB %M EEE 5 - ey, Ynv=7 PEEOERICEHRKT 25206
N5,

54 A 2i\y bk

URICRT RING, KTa Y=y hOA 37 MIFEFITE,

541 LN BHEDOERRAH

Tuavxl MNETHIEETILE., 7—= 7 20ZbEE U T, AREARD%
NI SND Z RSN D, BITENT X 91T GEIT 44 20) . 855 1 1I3ER S h
THY., 5% ALP-P, ALP-E&S. MAGKT 70 77 AOE TR ZE S5 FEEILS
SITHINT 5 Z ENBESND, I 212 L CTlE, ALP-P 7°5 ALP-E&S F /13 AHE D
HEHE ~BAITT HFEE OO KIELBEMAEE S, 18I 2 238l 5 AT+
Wb, LIzho>T, EALBEEDZEMD FLIAFITE .,

542 TOHDA 29 b
(1) NFE EHIEZ AT 72 38
AKTavxl ME, XX TN, U RN, NeF R NIZBWT, SR E

OEEED S & NFE #EEZ (LT 2 72 O OIEFRGIEIZE Y LA TS, vy 7M
TIEXNFEEOERMER SN, BB RZ LU0 & T 2BRE L iz ki L T\ 5,
T RMTIE, HiFEEZS (technical committee meeting) -~ HiJi %18 U Clikfe 9 72 F2
MRt &4, NFE # (IEX4 : Sindh Literacy and Non-Formal Education Act) ¥
EDMERL S LTz, [ANEZIE SE&LD (ZHEH S Hu7=tk. 2023 ARICIEHRIC L - TIERZ
FEEZZIT, PrEERER ONARD) IcB Sz, ST A X UNTIE, 2023 FICIEER
1% NFE VAL % RO HE Fhe 1) CTEKGR Lz, RNEANERICHIE S itiX. NFE
ODHEN LV RE R LD L5, K7av =7 O OEY AT, PDM OFH
HF 2 T2 NFE O X 572 53 BT CHREREEZR-TLE20N15,

(2) NFE OHFINRHET 70 —F NABEIRASND
FrLRESN N2 Z VEET Y F 27 ) (NCP) 121X, A7av=7 MR
ALP D7 7 —F L LTIRELTHDEWNL ONDOTFENRTD AL TW5, Fil 21X,
7 4 =27 A (Phonics) L\, LFEEFLIHERDTTHEETLFERZO—DTH
%o Fio, ALP THEHIN TWD R R I OEGFEEE - 75| S BOEES NCP THRH
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SNtc, BT, YU RINTIE, A7 v Y =2 b)Y ALP-Middle Tech (23 CTRE%S L7-
2O0ME (V774 0T A EE ) DA H—F > b (Internet of Things: I0T)
DEY 2 —NVEAFBIINMZHAIEET-TEBY, 7YY= MNETETICEI IR
LFPETHD, ZOLIT,NFE DT T —FRNAKBITHEESND Z LT, HEDE
ZHEDIVHATHD EWNWR D,

(3) BURXIEEY — /L DBR%

00SC MWEE T HFREICHIE L, #6D T —=0 F SR & [[ET 2 ER ORISR %
WU DD OBORGEE Y — VN SN TWD, [ —/vid, FRE L U RIs T 5 fiF
WK (FE) 2L T bDOTH D, FlzIE, K¥-0 00SC X, BHHEE TR EL
ZATELD T2 DI Z B B B G E] & (Child Registration Certificate (B Form)) % ff-
TRV E W) EICE R LTV, £ 2 C ALP-Middle Tech 7' 7' AT, B 7
+— LOEAFAE AR LT, WEME T 25 Lz, B ORY —ix, 2o X9k
Bl pafRE & A L, RERERIZ AT 2R A Z(RET 2 2 L 2 HRE LTV 5D,

55 ®hEM

UTICHARS &R0, Trv=y FOZREIZEREE 52 50 < SO EFZER 2 HER
SN, TNHDIFENEPIMBERTH L Z NG, Try=7 FOREITE,

551 VY—RDBA/BADEAIVY

Bk D &0 GEMIL 4.7 Z228) . COVID-19 YRk D2 A 52 1) H A NEM R O HHIR
EREN, TR Yy MEBIOMERERSEE SN, S5, NFE ®7 ¥ —DOBURER
\Z& Y ALP-P 1 U F = T LROFE B OBET SHRIT ) D 15 &2 Elii 4 5 LB U,
ZHICE D UHBE SN TWRPSTEE KRR V—REZRATHZ L Lot

552 FAY Y FOEBKRR TRy FEME

RO & B0 GEllL 47 Z228) | BUIBEARAZXOEEBHEOREZICE Y, C/P HYE DM
e RE FERAERIIC X 2 BRI ESC T RE Y ICENNE U ORI L EEEY 5 2 7,
F72, 2022 FOWKKFEICIY T o=y MEBIRHE L2 & I e L2 KT LT,
IHIZ, NV TINTOTrY =7 MEEBIOBRLEDS, CON $H OB & RKiE 2 IEH
S, kRE7Ta v FEEER e =7 FETETICERSIND IAATIEIH S b
OO, RV 1FEOT ey =7 MM TESDZIMESEL2LERH D,

5.6 PRt
PIFIRTZ e, Yavzy NhROFHEEE Y, 7272 L, NFE BURE 22081912
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FEfE L. NFE 235K - 38{bT 5 7-9121%. NFE B « FIIAM OMER. 51O, MIEO
RSO t@®é%@éﬁ@ﬁ#@ﬁmﬂﬁgfﬁé

5.6.1 BEM

ARO L B0 GEMIT421.(WES) . A7 r Y =7 ME, NFE OH#EEIZHIT T, &%f
LU D NFE BUR ORE « dETIZAT THIN S 217> T & 72, NFE BURIL, KA %
TG ZFF > TV AR TH Y | ERIGHIkIc W T T e Y7 MET £ TITERT D
FRIABTH D, 723, KP M OBIRIT 2024 422 H OEBIRERITKRB IND TETH D, S

HIZART vy =7 NI, NFE BUR & FhE9 5 720 O BARRY 72 B f1A A K EE X ju 7= NFE B
WEFHEI DR E 2 82 L, IR OFHEEZ L L T D, AT, a3 a=7 4 2REAALE
NFE ##ED7=oDa I 2= 4 « TET A ¥ — g VERIEN xSl ek a7z, =
D XD RBERREM DR E T mE A BT, KA ay =y N C/Ps DA —F—v v 7%
HELTWD I EIIFETREIATHD,

LMo T, BURH MDA 0y =7 MR O EIEILIER I

5.6.2 #Hi#k - fkHlm

AR LB GEIL42.1.(DESH), A7 vy 7 ME, ExtgHugic 8y C NFE #
HED 72D OITBHHA ORI Y # 2 FERRUCHR A B SGET OB S A ik L T & 72,
ZRUTHED, BEIRAR R b & 2 OB L, Bk - Wi S o, L E 2 —RER T,
NFE J&) « fUCARR SR A MIE—EED A Y v ZNHT-ICiE SN0, %535
mHNERESHFEIN TS, £/-, A7a Y7 I, DPs RCEWNAAOTRHEEE &t
ZIGZ DT D AT — I RN —5BEBT 570D a—T o x—ay - 7FT7y M7 r—A
DFEAL LGB OTEMEAL 2 3288 U NFE BUR A FEfi§ 272D DM AL T&E /o, S HIC
BhARH) 72 NFE D FE i & NFE OB O &\ E s B PR A fefR 95 72, NFEMIS & L7z &=
BV T e AT = X LRI X T,

L7=> T, ik - (RHlE» S 7 a Y =7 MhRORHGIEIZE .,

5.6.3 HfiTE

NFE Y EORENL 2 2OT7 Fu—FIc L ks, HF—IZ, A7ed=7 ME
NFE BURRC ALP 77 Y %% =2 7 A« FEEM O - LGT0, BE - SGERIE O, 7—4
ISRV AV MRE=H VT OV AT LAOWHE Y NFE H24F O\ %5
wf\%ﬁ_btéﬁﬁﬁ%ﬁﬁﬂﬁ%ﬁ¢5XT~7ﬁw&~%%%ﬁﬁ@@%\ﬁ%i
Tl U CHINBIEE AT o 72, 20O XKD 2t & oxfahiZ4 08 U T, NFE #4'F ORe )35k
SN T& 72, %12, NFE HYEORNIL, NFE Eio®=41 7 FT—X K~
XY A b, NFEMIS O 7 & D538 2 5 iHEZ i@ U Ciiifb S h T & 7=,

SHIZ, NFEOHEAZM LS50, dla2F /- NFEDO~ A X — b —F—%#E LT
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NFE OB ~OXEN BRI SN TE 2, Fo, THEEM OB, ~ A% — FL—F—#HE
WX DHHE D FEM, Z OMFEE G THHE S AT AOMESLIX, NFE OZE Ok 72 hE
BIF AR L, ZEORANOEEMMRT D Z LR S5, —J7, NFE - #i%, Bkx e
DPs <°% Ot > BERER & s - 177 238 U C, AM B E kI 0 M BN S 5,
FRIC, BGET SRR EE DWW TR - iR SR X P& E 2, FilcicBilBSns
A B T DRENAFNEEND,

L= T, SIRMENS D71 Y = 7 RO EHMEIToRE N,

5.6.4 BAEXE

TR D < /XF A X 2 Tld, NFE #ED 7= D& &% BUF TR S Z & 138
FEHTIE R, 2O X D 2RPUCKHLT B 72, NFE &« #8I%, #x 72 DPs 0 Rt
WABEEB LT NFEHED DO THEREZBES L TV 5, Bl xIX, EABUFILE S 724 —F—
VT L5 T, 250 E—D [00SC D= DF v at - Fx Lo viks| #vb E
Fie, £, NeF2Z VEUFIE, NFE &7 % —0O TR % 2014-15 0 1,330 HLE—nb
2021-22 1L 38 3,135 VB —~ & KIRICHEE L 72, —77C. NFE BUR 2 20 R0 3
L. NFE Z¥5K - b3 5720I121%, S 6R25 TRERNKRO LMD, b2, Bohi
YV — 2T T D 00SC IZxfIST HITIE, ALP O 7 7' a—F 38 i RIENLTY
52 L AMOBUFERIC LR L TH bW, BUFEBI DM & 7 &2 — R 725885 % k(b
THRROON, E648DT7 NRD—FHNLETH D,

L7zd->T, MBUa» D7 a Y =7 M ROEHEIZRE W,

5.7 #&R

UbXy, K7av=7 oS ME FEFICEV, BEMET FEFIEW) . A2k
X TEW L AR ME DBEFIZE ), BT TEv ), Frgethld TEney &Rl S,
FRL E 22— FSOATe Y27 FOBRATHE IEy) SHETSh D,

AK7av =l M, MECHIE O (BORSLE, MR, 7 —ZICES v xR
Y RNEEGE), arT YR, u s T LE - FHll. AMERRE. SEICRENES N
TWb, EOZEIZED, CPs DY —H— v 7%t 5T NFE O K ATRIEAIIEHE S 41
Teo 72, C/Ps L DFER/NN— =2 o T Db & ZIGITDOIE AT — 7 A2 —%8H L
T NFE MEESNTWD Z EITERIET 5, S BT, ZERFEA TV a U aRMT 5
NFE O R Ca BN (L) =y N) 727 7 a—F i, thai), #REW, Ui
BRICKVEBERIICT 7 BEATERVWFEEO=—XCHIET D52 LA ARRIZL TN D,

29 L7ZHY A %58 UC, NFE #EEDO =D ORIt SN TE - Lz b,
— 57T, BUFFERAEBI R AT — 7 RV Z— 2B T 5 ANMEBERO & L2500k e | ¥R ¥
v AATICBITDEDOEWNFE O X L7 5 RA RS D,
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B6E &

Tij

TuYxg NETIZMTTERE L, Va7 MIFOVEZ BT3RS 2 L TIORT,

6.1 FACxH FETICAEIT-IRE

6.1.1 HDOELNFE OERBERUHERD = O - HEHERORILIZHIT-1RE

B DV NFE OF & S B DR Z 2 RENZEH - FiEET 2 7201203, Ak - IR
A2 SOk d 52 <E75>Zk&b LD, TOTD, BEFELE L THEMT NS EA RO
MOFEE L LT, LUTICHRS &R7,

1) HF/A AT < — REHE
NFE OBR 7 L — LU — 7 L B EHl & e b9 5,
DN S A=A NGy R ISR N VEONE S 2 U R g - A R

2 ST 7M
NFE ?ﬁ&(ﬁ%&lﬂ%% KRZEHRD,
INBARIZISIT D ALP-P OESiAMEEIZT 5720, KEF O [NFE BRI FHE 2023-
NMJ:AWMKM}P#ﬁﬁﬁ%W@QU
AL AR A HERIC T D 72T, ALP-E&S (ALP-Middle % (8 ALP-Middle
Tech) D71V F 27 AROFEERM OB, RBEEAZINES 5,
TTICED Y TCONTETEEERT 720, KART 7277500 %27 4
&Uﬁﬂ%®%%\ﬁﬁ%A%mﬁéﬁéo

(3) T KN
NFE £ & /& Ffm O i L EHENZ 20 D KGR 215 5
PN e R~ UVICERE SN D ABE2ER IO BICER L. AM R RIS D
Do
FTTICH Y ToONZTEEIERT 5729, ALP-P O%Efi (5 IR To 00SC 7' 1
Vs b)) BREETDHELBHIC, 00SC 7Y =7 MIKkT D IsDB 226 D& &1
H7rotvxeD 5
TuYxs METETIZ, 20 E7T ey =7 METLEES ALP-P O Hh o
FBRET 21T 9,
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@) SuFRL N

NFE {ED KRB ZRF D,
FIEEE STV ARV R OFRFHYSE  (district literacy officers) DEEH Tt < 2N
WD,

HIZEFED NFEJEIZHIYD | ETREEDORIT Fhe & 2l L, FEE ~OFE &
FATEZMIBCT 5,

(5) KP I
NFE BUR S OB G DO 7KGE 2 455
NFE BUR J OMEIE GHE 12 25DV C NFE 295K 5728, HiclZAlix SR A K
WCANBZBLET 5 Z & X°, Merged Areas Education Foundation (MAEF) % ESEF &
affst 27 L. ESEF OffkAH 2 S 510k d 2,

6.1.2 BMUWVE %R L= NFE DILKICHITERE
B D NFE OV RA 728 B, i, JERO72DIC1E, MR RE /s kic iz T, 4%

THIRE I D E B 72 DB METH D, BIEE TIZ, TXTOMT, HEL AT A £=X

Vo7 e AH=A L, Gl - BFERE, 2 3a=7T 4 - EFETAEB—Tary -w=a2 TN

KBHDWIEKBEND TETH D Z LRI, SHOEMOREEIL, Bl Ihizy

AT BRAT) = A WA R S, BN E < elER72 NFE OILK 25 EIZT 57292 NFE O

TRV A N EBETHZETHD, ZOBENS, TERRSELTICET D,
BEZEOREIZNZ ., AR SN2 OFRZ MNIFRB S N80 EoORRE N, Mo
LB E TOREL 72 L~V T NFE OFE 2 EERT 2720 D bV 2 K7+
DT HPARRE ) AR T 5 Z L BIFETH 5,
FESEHIRBWT, IR Rie 25 X2 ML~ L THE T2 V—2
R—=Y VERFET D, ZHUIE, T TN O S 5O M BB T R& Th 5,
BUEHEITROR LWEY A (B @ (1) /A AT v — FEHEICE TR
00SC F x> X— FTUHN -« AT —)b Tl T L) OEPRNEZERL, &
BHHIcH N O EFET D,
HELFEEOHCHFE BT 00TV NY — L OIEREET D,
NFE EfilZBW\ T, BG L~V TOEMMNRE=4 1 > 7 CRED 720 OHE %
Kl S SiIzibd 5,

il

F72. NFEMIS Z{EH L, “E TV R T —=FITHESWEHHE, EEELDPE=FY 7 h S

HIZH(ET D Z LA EET D, ZOBEND, EENICEY HT R & FHAZ LI FIIRT,
NFE 7 —# O2E L~ )L TOEHE LD EMIS & DfiGEE LT —ZI2HKD
IRV A FOBEA - BACIZET T, - M OR Y U —F 0 7 Z T
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D128, B O L~ULIZ NFEMIS = (cell) ZAlRRT 5,

BB~ (Bl N/ 2=F B VOEEFEEE=42 Y T DL
/b, NFE i) « SO BERIRE L ~V) (BT 57 —F TS w31 T4 it
T

PIE OAFFEERFY (Research Wing) 2N DHFFEERFY (provincial research units/wings)
DA T HRESOIERC, WF9t =2/ — 7 & (Research consortium) <CAFFE7 KN
AW Y —7)L—7 (advisory group) & DAL T, 5 OMFERSRE LT,
NFE (2 B4 2 WP JEiE 8l 2 32k L. % OB E SR 2,

6.1.3 OB NFE i KD =HICETHOFHIRAIT=1ZE
IVl NORREMRT HOIE, EITHFOIRBIAE T S5 2 ENRARAIRTH
%o LNFIORTHATHOIRENL, 7 r Y=/ MET £ TIZE T & 572D 2 MBS
»D,
AT 71 75 LD D RPL OF Fu—F #% L. TONEEBRIET 5,
ARBRAEAN (4 1y ) Z@L T, ALP-MiddleTech D=2 7 > 7 7 —F %
AEL, &#T 2,
ICT IZ255< ALP-P OBH% L RBPEN (M e v b)) 2FEfidT 5,

6.14 NFXREVOBEREERRT B NEFHRELTOZHE NFE 7 7O—FD#

HICEITT-1RE

WRZ EHICHETHZ L0, NFERTEH, BHHF. RAD=—XIZH - T2 5K

B 7 7o—F L LGRS ES L9, NFE 770 —F & — M & o CTHEET 57200
SORLWOMADBVETH D,

- OOSC [#fE : ALP 7 7' —F % UC, NFE (ZxT A 58ikix, NFE S ERHAEIC
WEHRBE &0 ) R OFEFEN S, NFE L PIREE O 7 085%: L < i B O3RN
ToHD VIR~ EBIL TET, T3TD 00SC 1Tk L TRHEE DA Txt
JET 5 2 EITHIERIC S MBIOICARFEECH D720, Fkx AT — 7 R —L
DHEHEZ A L THIGIC DO 2 HERR (AL FROfEa—A, ~ F7H, 232
=T 4 R_R—=R2 L) [ZBWT ALP O 2R ST 50BN H 5.

- E##%E (Foundational Learning) /& fit% (Learning Crisis) : COVID-19 <°
2022 FOWKLFIN D, FRREABE BT 278 EHEIT /T A F o CRE72ET
HoT=N, ZNHEDNFKRLHARKEIZL > T, ZOBIZE HIZEZEL TV 5D,
NFE (32 OMWE . 4 O=—XITHIETE DT, BN, A%, 2587
DI (LY V= b)) BT e —F 5o TEY, A Ecsm bExEs2 b
R, BOBRWEEBICLDFNETEZBREMT 5 2 LICERAZENTND, A7 rY
=7 MI, FRIZES T E b Hloxt U CR#EEE 2 X85 7200 TB
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ELT, Ny r—Y AL BEREMET LI LR, Middle X Middle Tech D554 O
WHDIZDDF v v FT7 v TEMERIE Lic, ThODOMEEMLxY v FT v
TEME, NPEEBG CIRIENT 2 Z L2 MatT & Th o,

- HEOERME BRI EORYEE N X Z ik, SRR - Bl - A 0% b
XY, AEELITEHTLEORICHFRLMEHEOI Ay FRELCTVD, &
LHHGD I A~ v FIE, R DRZER LITFROBENAR L HEEL TV D,
Z DI BE OMGEME, FRICHEDN O PEHE ~OEFMEIImO TEETH D,
K7 v =7 FHBF L7z Middle Tech 7 7' 1 —F 1% x5 & 5 5578 E DS/,
FRIEH), SUR) 70 T5 2 L A OFRIRK £ 720 5 %, Middle Tech D FRERIE A D
RROBENT, AT =7 AN F—LHR<IEFL, o0 7m 7T AZHHEATE
HE912T %,

- BEHEERADEBFDTZ DD Recognition of Prior Learning (RPL) 77 —F : B
HRDOFT A NVEMZIER L2 RPL 7 7 0 —FIZBT 58 1 v MFZEDORE R4,
AT = HENE—LIRSIER L, oo 7n s I AMcblEATE D L1275,

6.1.5 JICA-AQAL AL 9 FF—LADIRE

1)

)

ALP-P OHMEZE BIRBIC R T 72O DI E

ALP-P ZfET L7eFBEDOFEMRZ oM - FJEL, MR AT 4 7 %18 C TIAHR
THILIZLY, ALP-P OREZHICA XD TRT Z L 2T T 5, FEHEREOM
EORILE BARANRT Z L iE, A% O ALP-P ILKICHLER Y V— R &2 S HICEET
AT Llzolhnb,

BRI FHCHI A M CHAT 27200k

JICA-AQAL 71 ¥ =7 hF—AlX, NFE 331k - IR &N D720, KMOERRH
BICHL Y AEA A O &I L, 26 OE R FHICHD MHLA B EINORBUZIE T T
SHT A SND LT DD HEEZHRT L LERET D, £ODHITIE, K
Tuvzs MIEP FMNCBOCEMTOFEZEICET=2) 7L, FMNTOER
LB FAA (B EILICT I8 28 1 00SC F v o _—2) ZRE, 4T L.
T BTV AICHSL NFE JERZRET 5720 _mM«ﬁﬁﬁéiﬁ%ﬁo_k%%é
T2,

A DHERE S 2B BREFF O —F &2 LU RIS T,
(HF) EBr 00SC F ¥ o X—if, T—ZIZHESWIev RV AL N AT —F
RIVE— L OFJFE TN EME L T b, 7— & & BRE M OEmIC LD X | i)
W& 72 Rt ER T HH ST % (ALP-P #Hbf 0B INAIRI, ALP-P &2 % — 200
JFTOBIMBRR D720 O FHAL 2 &),
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GEFS) NCHD IZ &5~ K79 TD ALP-P OFESi°, 7 VX V%15 M Liz53IC
MNDFRE - BRBRITA LA I, RESNDIXETHD,

(R TN BNV TOEOEWEE ORMEZ RS 5729, District
Trainers & FHIN 2B EMHER LY ERERICEE SN TV D, L-BUFEEO & 7
S —[RoEHs (FLF - GREs, THEBETEL. B ER, MFEE) 2@ LT, RADK
FEE LD OOk A IR M TOILTND, S5, ML R T D720,
B OB X8k — /L (Teacher Registration Portal) % i U7z NFE 2B DM b
BREHLSZD,

(37> FJI) NFE BUR (2017 4F) OBGET L, #1123 > FINEH A4 (SEF) & L&NFE
EDHEHEDD & Bx 72 NFE i & O b E A UG T n e 22 L > T
5. NFE X A7 74 —ADFITHESE, NFEBGR (2017 ) #RiETH7EE
%3 (sub-committee) DFXEAVEE S L7z, WETIZEAL T, BSTOEEL®E LT
BRESNTEEOIRORRIZIESE | A RAT =7 RV E =D bigs &2%F T
Wb,

(NaF2Z M) BIREUFHEES. FRIZ BT (School education department)
R, EHIE NFE 7 4 — 7 ARk &8 Ui R —7e EOFEi/S— b — & 08
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ANNEX 1

Project Design Matrix
Project Title: Advancing Quality Alternative Learning Project phase 2 (AQAL Project phase2)

Implementing Agency: Ministry of Federal Education and Professional Training; Literacy and Non-Formal Basic Education Department, Punjab; Education and Literacy Department, Sindh; Social
Welfare, Special Education, Literacy & Non-Formal Education and Human Rights Department, Balochistan; Elementary and Secondary Education Department, Khyber Pakhtunkhwa

Target Group: [Direct Beneficiary] 1) Federal Government and Provincial Governments (Punjab, Sindh, Balochistan and Khyber Pakhtunkhwa) in charge of Non-Formal Education
2) District officers in Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa and Federal areas
3) Teachers of Non-formal basic education schools and Adult Literacy/community learning centers
[Indirect Beneficiary] 1) Learners of pilot Non-formal basic education schools and Adult Literacy/community learning centers
2) Non Formal Education Providers (Private Sector, Development Partners and NGOs/CSOs)
Period of Project: September 2020 to September 2024 (48 months)

Project Site: Federal area, Balochistan, Punjab, Sindh and Khyber Pakhtunkhwa
Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption
Overall Goal 1. Cumulative number of learners who are certified NFEMIS
Human Capital development is enhanced through diversification of learning through NFI_E increases from XX in 2020 to YY in 2027.
paths. 2. Cumulatlve number of pass-outs from ALP-P. .
promoting to ALP-E&S and those from ILS entering in
vocational training increases from XX in 2020 to YY in
2027.
Project Purpose 1. Cumulative number of leaners who are enrolled 1. Plan document of the NFE 1. Public security does
Access of disadvantaged children, youth and adults to quality basic through NFE increases from XX in 2020 to YY in 2024. |provider and NFEMIS not get worse
education is improved by the availability of flexible/customized and 2. Learning outcomes of learners improved in pilot areas |2. NFEMIS 2. There is no significant
accelerated/alternative |earning programs. (base"ne_end”ne) po“cy Change in
education sector
Outputs 1. Continuing education mechanism and coordination 1. Interview to C/P organizations,
Output 1: among stakeholders for ALP (P, E&S) and ILS stakeholders, development partners,|Governments of the
Governance and management in NFE is strengthened. developed and NGO NFE providers Target areas allocate
2. Number of new staff hired / number of staff trainings |2. Official document budget to implement
conducted 3. NFEMIS ALP and ILS.
3. Number of NFE projects/providers using NFEMIS to  |4. Official document
manage their programs/projects
4. System for accreditation / quality assurance of NFE
programmes developed
Output 2: ALP-P (Primary) 1. ALP-P curricula, teaching & learning materials, 1. Project document
Accelerated Learning Programme - Primary(ALP) is developed, revised and |assessment framework, and training system revised 2. NFEMIS Report
implemented in various educational settings. 2. ALP-P applied in various settings and organizations |3. Interview with C/P organizations
3. Professional capacity of teachers enhanced




Output 3: ALP-E&S (Elementary/Elementary and Skills)
ALP-E&S is designed and tested for out of school children, adolescent and
youth as viable continuing education opportunities.

1. ALP-E&S curricula, teaching & learning materials,
assessment framework, and training system developed
and approved

2. Equivalency for ALP-E&S notified

3. Number of NFE providers implementing ALP-E&S

4. Professional capacity of teachers developed

1.
2.
. Official document

Interview with C/P organizations
NFEMIS

Output 4: Youth & Adult Literacy (Integrated literacy and skills: ILS)
Literacy, life skills and work skills programmes are developed and
implemented for illiterate and neo-literate youth and adults.

1. Curricula and materials developed and improved for a
range of adult literacy programme (such as literacy &
numeracy, health literacy, trade specific integrated
literacy, short courses for neo-literates, life skills, etc.)
2. Assessment and Certification mechanism for adult
literacy programmes developed, approved and
implemented

3. NFE providers/organizations implementing literacy
and life skills and work skills programmes/ILS
4.Professional capacity of teachers developed and
enhanced

1.
2.
. Official document

Interview with C/P organizations
NFEMIS

ANNEX 1

Activities

Inputs

Important Assumption

The Japanese Side

The Pakistani Side




1.1 Strengthen in functioning national and provincial coordination (involving
all stakeholders), and formulate/strengthen mechanism in each target area
for their sustainability

1.2 Support in implementation of NFE policies and its strategic plans (e.g. 5
year NFE sector plan )

1.3 Revise NFE policies and its strategic plans

1.4 Support for restructuring and strengthening the administrative structure
of NFE department/directorates at federal, provincial and district level

1.5 Support for design/improve and approval of projects for expansion of
NFE with due consideration of gender equity

1.6 Facilitate in establishing/enhancing accreditation and certification
mechanism for NFE

1.7 Support to implement data driven management among NFE stakeholders
in the Target Areas (e.g.Cycle of plan-implementation-monitoring-evaluation
and capacity of evidence based management)

1.8 Customize and introduce Non-Formal Education Management
Information System (NFEMIS)

1.9 Advise to integrate NFEMIS with National/Provincial EMIS

1.10 Conduct training for staff at federal, provincial and district level to
generate, analyze & utilize NFEMIS

1.11 Improve community mobilization manual and conduct training of field
staff

1.12 Conduct training for staff at provincial and district level to develop local
education plan

1.13 Introduce and enhance community mobilization strategies in NFE
implementation

1.14 Support federal and provincial officers in research and development
(R&D) for evidence based planning

2.1 Revise/ upgrade ALP-P curriculum and materials and related activities
2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas
2.3 Assess effect of ALP-P for its improvement

2.4 Develop and pilot ICT supported delivery model in ALP-P

2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot
areas

2.6 Monitor and support implementation of ALP-P in formal education
remedial courses in pilot areas

2.7 Facilitate and coordinate advocacy of ALP-P approach

(a) Dispatch of Experts

Chief advisor, Project Coordinator, NFE expert(s), and
necessary short-term experts when needs arise

(b) Bearing expenses

Cost for activities of JICA experts and local experts
(c) Office machinery and equipment

(a) Services of Pakistan side’s
administrative and technical
personnel

(b) Office spaces (Islamabad,
Karachi, Lahore, Quetta and
Peshawar)

(c) Supply or replacement of
machinery, equipment, instruments,
tools, spare parts and any other
materials necessary for the
implementation of the Project other
than the equipment provided by
JICA

(d) Available data and information
related to the Project

(e) Running expenses necessary for
the implementation of the Project

ANNEX 1
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ANNEX 1

3.1 Customize and introduce standards, curricula, assessment and learning
materials of ALP Elementary /Elementary and skills, i.e. academic course
and vocational course

3.2 Develop and implement equivalency mechanism for ALP Elementary
/Elementary and skills, formal elementary education and national vocational
framework

3.3 Customize training modules of ALP Elementary /Elementary and skills for
federal, provincial, district officers and teachers

3.4 Support federal, provincial and district officers in development and
implementation of training mechanisms

3.5 Train federal, provincial and district officers, and master trainers for ALP
Elementary /Elementary and skills

3.6 Support to implement and examine effectiveness and innovation of ALP
Elementary /Elementary and skills approaches through pilot projects

3.7 Develop and pilot ICT based ALP delivery model

3.8 Facilitate and coordinate advocacy of ALP Elementary /Elementary and
skills approach

Public security does not
get worse.

—l—

4.1 Customize and introduce standards, curricula, assessment and learning
materials of Integrated literacy and skills(ILS) and Literacy for social impact
(LsI)

4.2 Develop short courses for neo-literate to enhance literacy and bridge
continuing education/ vocational training

4.3 Develop and implement equivalency mechanism between ILS, Formal
education and national vocational framework

4.4 Customize training modules of literacy for federal, provincial, district
officers and teachers

4.5 Train federal, provincial and district officers, and master trainers

4.6 Support federal, provincial and district officers in development and
implementation of adolescents, youth and adult literacy programs

4.7 Examine effectiveness of ILS/LSI programmes through pilot projects
4.8 Develop and pilot ICT supported delivery model in ILS/LSI

4.9 Facilitate and coordinate advocacy of ILS/LSI approach

<Issues and
countermeasures>




Project Design Matrix

Project Title: Advancing Quality Alternative Learning Project phase 2 (AQAL Project phase2)

Implementing Agency: Ministry of Federal Education and Professional Training; Literacy and Non-Formal Basic Education Department, Punjab; Education and Literacy

Department, Sindh; Social Welfare, Special Education, Literacy & Non-Formal Education and Human Rights Department, Balochistan; Elementary and Secondary Education

Department, Khyber Pakhtunkhwa

Target Group: [Direct Beneficiary]

1) The staff of the Ministry, the Punjab Department, the Sindh Department, the Balochistan Department, and Khyber

Pakhtunkwa Department

2) District officers in Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa and Federal areas

3) Teachers of Non-formal basic education schools and Adult Literacy/community learning centers

[Indirect Beneficiary] 1) Learners of pilot Non-formal basic education schools and Adult Literacy/community learning centers

2) Non Formal Education Providers (Private Sector, Development Partners and NGOs/CSQOs)

Period of Project: February 2021 to January 2025 (48 months)

Project Site: Federal area, Balochistan, Punjab, Sindh and Khyber Pakhtunkhwa

Version 1

ANNEX

Dated

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

Human Capital development is enhanced through
diversification of learning paths.

OG1 Cumulative number of learners who are
certified through NFE (ALP-P, ALP-E&S, and
Adult Literacy Programs) increases from 4,682
in January 2021 to 65,680 in January 2028.

0OG2 Cumulative number of pass-outs from
ALP-P promoting to ALP-E&S or formal
middle education increases from 0 in January
2021 to 27,710 in January 2028.

NFEMIS

Project Purpose

Access of disadvantaged children, youth and adults to quality
basic education is improved by the availability of
flexible/customized and accelerated/alternative learning
programs.

PP1 Cumulative number of learners who are
enrolled in ALP-P, ALP-E&S, and Adult
Literacy Programs increases from 118,112 in
January 2021 to 199,312 in January 2025.

PP2 The average score of final assessments
in ALP-P, ALP-E&S, and Adult Literacy
Programs reaches to the passing score (40%)
in pilot areas.

1. Plan document of the NFE provider and
NFEMIS

2. NFEMIS

1. Public security does not get
worse

2. There is no significant policy
change in education sector

Outputs

Qutput 1:
Governance and management in NFE is strengthened.

1. Continuing education mechanism and
coordination among stakeholders for ALP (P,
E&S) and ILS developed

2. Number of new staff hired / number of staff
trainings conducted

3. Number of NFE providers using NFEMIS to
manage their programs/projects
4. System for accreditation / quality assurance
of NFE programmes developed

1. Interview to C/P organizations,
stakeholders, development partners, and
NGO NFE providers

2. Official document

3. NFEMIS

4. Official document

Governments of the Target
areas allocate budget to
implement ALP and ILS.




Output 2: ALP-P (Primary)
Accelerated Learning Programme - Primary(ALP) is developed,
revised and implemented in various educational settings.

Output 3: ALP-E&S (Elementary/Elementary and Skills)
ALP-E&S is designed and tested for out of school children,
adolescent and youth as viable continuing education
opportunities.

Output 4: Youth & Adult Literacy (Integrated literacy and
skills: ILS)

Literacy, life skills and work skills programmes are developed
and implemented for illiterate and neo-literate youth and adults.

1. ALP-P curricula, teaching & learning
materials, assessment framework, and
training system revised

2. ALP-P applied in various settings and
organizations

3. Professional capacity of teachers enhanced

1. ALP-E&S curricula, teaching & learning
materials, assessment framework, and
training system developed and approved

2. Equivalency for ALP-E&S notified

3. Number of NFE providers implementing
ALP-E&S

1. Curricula and materials developed and
improved for a range of adult literacy
programme (such as literacy & numeracy,
health literacy, trade specific integrated
literacy, short courses for neo-literates, life
skills, etc.)

2. Assessment and Certification mechanism
for adult literacy programmes developed,
approved and implemented

3. NFE providers implementing literacy and life
skills and work skills programmes/ILS

4.Professional capacity of teachers developed
and enhanced

1.

2.

3.

1.

3.

1.

2.

3.

Project document

NFEMIS Report

Interview with C/P organizations

Interview with C/P organizations

. Official document

NFEMIS

Interview with C/P organizations

NFEMIS

Official document

ANNEX 2




Activities

Inputs

Important Assumption

1.1 Strengthen in functioning national and provincial
coordination (involving all stakeholders), and
formulate/strengthen mechanism in each target area for their
sustainability

1.2 Support in implementation of NFE policies and its strategic
plans (e.g. 5 year NFE sector plan )

1.3 Revise NFE policies and its strategic plans

1.4 Support for restructuring and strengthening the
administrative structure of NFE department/directorates at
federal, provincial and district level

1.5 Support for design/improve and approval of projects for
expansion of NFE with due consideration of gender equity

1.6 Facilitate in establishing/enhancing accreditation and
certification mechanism for NFE

1.7 Support to implement data driven management among
NFE stakeholders in the Target Areas (e.g.Cycle of plan-
implementation-monitoring-evaluation and capacity of evidence
based management)

1.8 Customize and introduce Non-Formal Education
Management Information System (NFEMIS)

1.9 Advise to integrate NFEMIS with National/Provincial EMIS
1.10 Conduct training for staff at federal, provincial and district
level to generate, analyze & utilize NFEMIS

1.11 Improve community mobilization manual and conduct
training of field staff

1.12 Conduct training for staff at provincial and district level to
develop local education plan

1.13 Introduce and enhance community mobilization strategies
in NFE implementation

1.14 Support federal and provincial officers in research and
development (R&D) for evidence based planning

2.1 Revise/ upgrade ALP-P curriculum and materials and
related activities

2.2 Facilitate to enhance capacity of ALP-P master trainers in
Target areas

2.3 Assess effect of ALP-P for its improvement

2.4 Develop and pilot ICT supported delivery model in ALP-P
2.5 Monitor and support implementation of ALP-P in
Maddrassah in pilot areas

2.6 Monitor and support implementation of ALP-P in formal
education remedial courses in pilot areas

2.7 Facilitate and coordinate advocacy of ALP-P approach

3.1 Customize and introduce standards, curricula, assessment
and learning materials of ALP Elementary /Elementary and
skills, i.e. academic course and vocational course

3.2 Develop and implement equivalency mechanism for ALP
Elementary /Elementary and skills, formal elementary
education and national vocational framework

3.3 Customize training modules of ALP Elementary
/Elementary and skills for federal, provincial, district officers

The Japanese Side

The Pakistani Side

(a) Dispatch of Experts

Chief advisor, Project Coordinator, NFE
expert(s), and necessary short-term experts
when needs arise

(b) Bearing expenses

Cost for activities of JICA experts and local
experts

(c) Office machinery and equipment

(a) Services of Pakistan side’s administrative
and technical personnel

(b) Office spaces (Islamabad, Karachi,
Lahore, Quetta and Peshawar)

(c) Supply or replacement of machinery,
equipment, instruments, tools, spare parts
and any other materials necessary for the
implementation of the Project other than the
equipment provided by JICA

(d) Available data and information related to
the Project

(e) Running expenses necessary for the
implementation of the Project

Public security does not get
worse.

~l—

<Issues and countermesures>
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and teachers

3.4 Support federal, provincial and district officers in
development and implementation of training mechanisms
3.5 Train federal, provincial and district officers, and master
trainers for ALP Elementary /Elementary and skills

3.6 Support to implement and examine effectiveness and
innovation of ALP Elementary /Elementary and skills
approaches through pilot projects

3.7 Develop and pilot ICT based ALP delivery model

3.8 Facilitate and coordinate advocacy of ALP Elementary
/Elementary and skills approach

4.1 Customize and introduce standards, curricula, assessment
and learning materials of Integrated literacy and skills(ILS) and
Literacy for social impact (LSI)

4.2 Develop short courses for neo-literate to enhance literacy
and bridge continuing education/ vocational training

4.3 Develop and implement equivalency mechanism between
ILS, Formal education and national vocational framework

4.4 Customize training modules of literacy for federal,
provincial, district officers and teachers

4.5 Train federal, provincial and district officers, and master
trainers

4.6 Support federal, provincial and district officers in
development and implementation of adolescents, youth and
adult literacy programs

4.7 Examine effectiveness of ILS/LSI programmes through pilot
projects

4.8 Develop and pilot ICT supported delivery model in ILS/LSI
4.9 Facilitate and coordinate advocacy of ILS/LSI approach

ANNEX 2



Tentative Plan of Operation (Federal)

Version 1

ANNEX 3

Project Title: Advancing Quality Alternative Learning Project phase2: Federal Monitoring
Activities Relevant Organizations Year 1st Year 2nd Year 3rd Year 4th Year 5th Year | 2
2021 2022 2023 2024 2025 i SSue
(2021) (2022) (2023) (2024) (2025) Achievements | . o res
Sub-Activities Ministry [ FDE | NCHD | EPRU | AIOU |NAVTTC ImNV|I|I|D|V|I | 0I|INN|I(ODIDININ oIV
Output 1: Governance and management in NFE is strengthened
1.1 Strengthen in functioning national and provincial coordination (involving all Plan
L X X X X X
stakeholders), and formulate/ strengthen mechanism in each target area for Actual ]
1.2 Support in implementation of NFE policies and its strategic plans (e.g.5 Plan
X X X X X X
year NFE sector plan ) Actual ]
. — . . Plan Hil
1.3 Revise NFE policies and its strategic plans X X X ~otual HEE i
1.4 Support for restructuring and strengthening the administrative structure of X X X Plan
NFEE department/directorates at federal, provincial and district level Actual H
1.5 Support for design/improve and approval of projects for expansion of NFE Plan
: . ) . X X X
with due_consideration of gender equity Actual
1.6 Facilitate in establishing/ enhancing accreditation and certificate X X X Plan
mechanism for NFE Actual
1.7 Support to implement data driven management among NFE stakeholders X X X X Plan
in the Target Areas (e.q.Cvcle of plan-implementation-monitoring-evaluation Actual
1.8 Customize and introduce Non-Formal Education Management Information X Plan |ii]ii]iifii]]
System (NFEMIS) Actual
1.9 Advise to integrate NFEMIS with National/Provincial EMIS X :(:I?L?al
1.10 Conduct training for staff at federal, provincial and district level to % Plan
generate, analvze & utjlize NFEMIS Actual
1.11 Improve community mobilization manual and conduct training of field Plan
staff % % Actual
1.12 Conduct training for staff at provincial and district level to develop local X X Plan
education plan Actual
1.13 Introduce and enhance community mobilization strategies in NFE X X Plan
implementation Actual
1.14 Support federal and provincial officers in research and development X X X X X Plan
(R&D) for evidence based planning Actual
Output 2: Accelerated Learning Programme - Primary (ALP-P) is developed, revised and implemented in various educational
2.1 Revise/ upgrade ALP-P curriculum and materials and related activities X X X :(:i?al
. . . . Plan
2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas X X X ~etual ; ]
. Plan
2.3 Assess effect of ALP-P for its improvement X X X X -
Actual [ il L LR LR L
. . . Plan
2.4 Develop and pilot ICT supported delivery model in ALP-P X X X X X -
_ _ _ _ - Actual IHEIHHIE A Hnann
2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot X Plan
areas Actual HiR HiIEHH
2.6 Monitor and support implementation of ALP-P in formal education Plan
. e X X X X X
remedial courses in pilot areas Actual
Plan

2.7 Facilitate and coordinate advocacy of ALP-P approach

Actual




Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuing education opportunities.

3.1 Customize and introduce standards, curricula, assessment and learning X X X X X X Plan
materials of Elementary /Elementary and skills ALP-E&S, i.e. academic Actual
3.2 Develop and implement equivalency mechanism between Elementary X X X X X X Plan
/Elementary and skills ALP-E&S, formal elementary education and national Actual
3.3 Customize training modules of ALP-E&S for federal, provincial, district Plan
. X X X X X
officers and teachers Actual
3.4 Support federal, provincial and district officers in development and Plan
; . L . X X X X X X
implementation of training mechanisms Actual
3.5 Train federal, provincial and district officers, and master trainers for X X X X X Plan
Elementary /Elementary and skills ALP-E&S Actual
3.6 Support to implement and examine effectiveness and innovation of ALP- Plan
. . X X X X X X
E&S approaches through pilot projects Actual
3.7 Develop and pilot ICT based ALP-E&S delivery model X X X X X X :Cli?al
3.8 Facilitate and coordinate advocacy of Elementary /Elementary and skills Plan
X X X X X X
ALP-E&S approach Actual

Output 4: Literacy, life skills and work skills programmes are developed and implemented

for illiterate and neo-literate youth

and adults.

4.1 Customize and introduce standards, curricula, assessment and learning X X X X Plan
materials of Integrated literacy and skills(ILS) and Literacy for social impact Actual
4.2 Develop short courses for neo-literate to enhance literacy and bridge X X X X Plan
continuing education/ vocational training Actual
4.3 Develop and implement equivalency mechanism between ILS, Formal Plan
. . . X X X X
education and national vocational framework Actual
4.4 Customize training modules of literacy for federal, provincial, district Plan
. X X X X
officers and teachers Actual
4.5 Train federal, provincial and district officers, and master trainers X X X X :(:fl:‘al
4.6 Support federal, provincial and district officers in development and X X X X Plan
implementation of adolescents, youth and adult literacy programs Actual
4.7 Examine effectiveness of ILS/LSI programmes through pilot projects :let?al
: . . Pl
4.8 Develop and pilot ICT supported delivery model in ILS/LSI X X X X Acf:]al
- . Pl
4.9 Facilitate and coordinate advocacy of ILS/LSI approach X X X X X fn |
ctual

Ministry: Ministry of federal education & professional training
FDE: Federal Directorate of Education
NCHD: National Commission for Human Development

AEPAM: Academy for educational planning & management

NEAS: National Education Assessment System

AlOU: Allama Igbal Open University
NAVTTC: National Vocational Technical Training Council




Tentative Plan of Operation (Punjab) Version 1

Project Title: Advancing Quality Alternative Learning Project phase2: Punjab Monitoring
Relevant Organizations 1st Year 2nd Year 3rd Year 4th Year 5th Year
Activities Year
sep (2021) (2022) (2023) (2024) (2025) | Achievements Issue &
NDF'-‘fE TEVT Countermeasures
Sub-Activities PMIU | PCTB | QAED | PEC II|o|v|I|D|D|V|I|D|D|V|(I|D|D|V|I|D|O|V

Output 1: Governance and management in NFE is strengthened

1.1 Strengthen in functioning national and provincial coordination (involving all X X X X X X Plan

stakeholders), and formulate/ strengthen mechanism in each target area for Actual HHEHBEHE Y ' HEnEm

1.2 Support in implementation of NFE policies and its strategic plans (e.g.5 Plan

X X X X X X ? ’ I
year NFE sector plan ) Actual | : HEIHIE [ ] Hi
. . . . Plan |:

1.3 Revise NFE policies and its strategic plans X X Actual HmHE

1.4 Support for restructuring and strengthening the administrative structure of X Plan

NFE department/directorates at federal, provincial and district level Actual HEHEEE

1.5 Support for design/improve and approval of projects for expansion of NFE X Plan

with due consideration of gender equity Actual HHEHEEE YN

1.6 Facilitate in establishing/ enhancing accreditation and certificate X Plan

mechanism for NFE Actual HEBEHEEE

1.7 Support to implement data driven management among NFE stakeholders X X X X X X Plan

in the Target Areas (e.g.Cycle of plan-implementation-monitoring-evaluation Actual [ il

1.8 Customize and introduce Non-Formal Education Management Information X X Plan

System (NFEMIS) Actual

1.9 Advise to integrate NFEMIS with National/Provincial EMIS X X AF::I?unaI

1.10 Conduct training for staff at federal, provincial and district level to X X Plan

generate, analyze & utilize NFEMIS Actual

1.11 Improve community mobilization manual and conduct training of field X Plan

staff Actual

1.12 Conduct training for staff at provincial and district level to develop local X Plan

education plan Actual

1.13 Introduce and enhance community mobilization strategies in NFE X Plan

implementation Actual

1.14 Support federal and provincial officers in research and development Plan

. . X X X X X X

(R&D) for evidence based planning Actual |
Output 2: Accelerated Learning Programme - Primary (ALP-P) is developed, revised and implemented in various educational settings

2.1 Revise/ upgrade ALP-P curriculum and materials and related activities X X X X AF:SJnaI SEEEEES

2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas X X ATanal

2.3 Assess effect of ALP-P for its improvement X X AF::I?unaI

2.4 Develop and pilot ICT supported delivery model in ALP-P X X AF:Znal

2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot X X Plan

areas Actual

2.6 Monitor and support implementation of ALP-P in formal education X X X X Plan

remedial courses in pilot areas Actual

2.7 Facilitate and coordinate advocacy of ALP-P approach X X X X X AF:?nal

u




Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuing education opportunities.

Out

3.1 Customize and introduce standards, curricula, assessment and learning X X X X X X Plan
materials of Elementary /Elementary and skills ALP-E&S, i.e. academic Actual HHE
3.2 Develop and implement equivalency mechanism between Elementary X X X X Plan
/Elementary and skills ALP-E&S, formal elementary education and national Actual m
3.3 Customize training modules of ALP-E&S for federal, provincial, district X X Plan a
officers and teachers Actual i
3.4 Support federal, provincial and district officers in development and X X Plan
implementation of training mechanisms Actual
3.5 Train federal, provincial and district officers, and master trainers for X X Plan
Elementary /Elementary and skills ALP-E&S Actual
3.6 Support to implement and examine effectiveness and innovation of ALP- Plan

: . X X X X
E&S approaches through pilot projects Actual
3.7 Develop and pilot ICT based ALP-E&S delivery model X X X ATanal
3.8 Facilitate and coordinate advocacy of Elementary /Elementary and skills Plan

X X X X X X

ALP-E&S approach Actual
put 4: Literacy, life skills and work skills programmes are developed and implemented for illiterate and neo-literate youth and adults.
4.1 Customize and introduce standards, curricula, assessment and learning X X X X X X Plan
materials of Integrated literacy and skills(ILS) and Literacy for social impact Actual
4.2 Develop short courses for neo-literate to enhance literacy and bridge X X X Plan
continuing education/ vocational training Actual
4.3 Develop and implement equivalency mechanism between ILS, Formal X X X Plan
education and national vocational framework Actual
4.4 Customize training modules of literacy for federal, provincial, district X X X Plan
officers and teachers Actual
4.5 Train federal, provincial and district officers, and master trainers X X X AF:Znal
4.6 Support federal, provincial and district officers in development and Plan
. . ; X X X X
implementation of adolescents, youth and adult literacy programs Actual
4.7 Examine effectiveness of ILS/LSI programmes through pilot projects X X X X ApclanaI
4.8 Develop and pilot ICT supported delivery model in ILS/LSI X X X X X AF:Znal
4.9 Facilitate and coordinate advocacy of ILS/LSI approach X X X X X AF:ijnal

DL&NFBE: Department of Literacy & Non-Formal Basic Education

SED/ PMIU: School Education department/ project manaement & implementation unit (School Education Department)

PCTB: Punjab Curriculum & Textbook Board (School Education Department)

QAED: Quid-e-Azam Academy for Educational Development (School Education Department)

PEC: Punjab Examination Commission (School Education Department)

P-TEVT: Punjab Technical Education, Vocational Training related organizations (including Punjab Skill Development Authority and related organizations)




Tentative Plan of Operation (Sindh) Version 1

Project Title: Advancing Quality Alternative Learning Project phase2: Sindh Monitoring
Relevant Organizations 1st Year 2nd Year 3rd Year 4th Year 5th Year
Activities Year | &
School Education and Litaracy Department (2021) (2022) (2023) (2024) (2025) i Ssue
chool Education and Literacy Departmen et Achievements Countermeasures
Sub-Activities DL&NFE| RSU | DCAR | PITE | STEDA I|lD|II|IV|I|JI|M|NV|I|DI|DIV|I|0 IN|I|ODDIIN

Output 1: Governance and management in NFE is strengthened

1.1 Strengthen in functioning national and provincial coordination (involving all X X X X X X Plan

stakeholders), and formulate/ strengthen mechanism in each target area for Actual

1.2 Support in implementation of NFE policies and its strategic plans (e.g.5 Plan

X X X X X X

year NFE sector plan ) Actual

1.3 Revise NFE policies and its strategic plans X X :le;al

1.4 Support for restructuring and strengthening the administrative structure of X Plan

NFE department/directorates at federal, provincial and district level Actual

1.5 Support for design/improve and approval of projects for expansion of NFE X Plan

with due consideration of gender equity Actual

1.6 Facilitate in establishing/ enhancing accreditation and certificate X Plan

mechanism for NFE Actual

1.7 Support to implement data driven management among NFE stakeholders Plan

; . : o . X X X X X X

in the Target Areas (e.g.Cycle of plan-implementation-monitoring-evaluation Actual

1.8 Customize and introduce Non-Formal Education Management Information X X Plan

System (NFEMIS) Actual

1.9 Advise to integrate NFEMIS with National/Provincial EMIS X X :;?;al

1.10 Conduct training for staff at federal, provincial and district level to X X Plan

generate, analyze & utilize NFEMIS Actual

1.11 Improve community mobilization manual and conduct training of field X Plan

staff Actual

1.12 Conduct training for staff at provincial and district level to develop local X Plan

education plan Actual

1.13 Introduce and enhance community mobilization strategies in NFE X Plan

implementation Actual

1.14 Support federal and provincial officers in research and development X X X X X X Plan

(R&D) for evidence based planning Actual | i}
Output 2: Accelerated Learning Programme - Primary (ALP-P) is developed, revised and implemented in various educational settin

2.1 Revise/ upgrade ALP-P curriculum and materials and related activities X X AF:!?;aI

2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas X X X APCI ?;al

2.3 Assess effect of ALP-P for its improvement X X APCI ?;al

2.4 Develop and pilot ICT supported delivery model in ALP-P X :!i?al

2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot X Plan

areas Actual

2.6 Monitor and support implementation of ALP-P in formal education X X X X Plan

remedial courses in pilot areas Actual

2.7 Facilitate and coordinate advocacy of ALP-P approach X X X X X Apltan |

ctual




Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuing education opportunities.

3.1 Customize and introduce standards, curricula, assessment and learning X X X X X X Plan
materials of Elementary /Elementary and skills ALP-E&S, i.e. academic Actual
3.2 Develop and implement equivalency mechanism between Elementary X X X Plan
/[Elementary and skills ALP-E&S, formal elementary education and national Actual
3.3 Customize training modules of ALP-E&S for federal, provincial, district Plan
! X X X X
officers and teachers Actual
3.4 Support federal, provincial and district officers in development and X X X Plan
implementation of training mechanisms Actual
3.5 Train federal, provincial and district officers, and master trainers for X X X Plan
Elementary /Elementary and skills ALP-E&S Actual
3.6 Support to implement and examine effectiveness and innovation of ALP- Plan
. . X X X X
E&S approaches through pilot projects Actual
3.7 Develop and pilot ICT based ALP-E&S delivery model X X X ;f;al
3.8 Facilitate and coordinate advocacy of Elementary /Elementary and skills Plan
X X X X X
ALP-E&S approach Actual
Output 4: Literacy, life skills and work skills programmes are developed and implemented for illiterate and neo-literate youth
4.1 Customize and introduce standards, curricula, assessment and learning X X X X X X Plan
materials of Integrated literacy and skills(ILS) and Literacy for social impact Actual
4.2 Develop short courses for neo-literate to enhance literacy and bridge X X X Plan
continuing education/ vocational training Actual
4.3 Develop and implement equivalency mechanism between ILS, Formal Plan
; : : X X X
education and national vocational framework Actual
4.4 Customize training modules of literacy for federal, provincial, district Plan
. X X X X
officers and teachers Actual
4.5 Train federal, provincial and district officers, and master trainers X X X X APCI ?;al
4.6 Support federal, provincial and district officers in development and Plan
. . . X X X X
implementation of adolescents, youth and adult literacy programs Actual
4.7 Examine effectiveness of ILS/LSI programmes through pilot projects X X X APCI ?;al
. . . PI
4.8 Develop and pilot ICT supported delivery model in ILS/LSI X X X Acta;al
- : PI
4.9 Facilitate and coordinate advocacy of ILS/LSI approach X X X X X A ?n |
ctual

DL&NFE: Directorate of Literacy & non-formal education (School Education and Literacy Department )
RSU: Reforms Support Unit (M&E directorate general is connected through RSU operationally) (School Education and Literacy Department )
DCAR: Directorate of Curriculum, Assessment & Research (STBB's role is merged with DCAR. Also Curriculum Wing's role is also linked with DCAR) (School Education and Literacy Department )

PITE: Provincial Institute for Teacher Education (School Education and Literacy Department )
STEDA: Sindh Teacher Education Development Authority (School Education and Literacy Department )

S-TEVT: Sindh technical Education Vocational Training (providers including S-TEVTA and trade testing boards)



Tentative Plan of Operation (Balochistan) Version 1

Project Title: Advancing Quality Alternative Learning Project phase2: Balochistan Monitoring
. Relevant Organizations 1st Year 2nd Year 3rd Year 4th Year 5th Year
Activities Weigflea;nd Secondary Education Dpt. vear (2021) (2022) (2023) (2024) (2025) Achievements Issue &
himrerntors B-TEVT Countermeasures
|Sub-Activities DL&NFE| PPIU |BOC&EC PITE | BAEC| BTBB I|]I|]]I|1V I|]I|]]I|1V I|]I|]]I|1V I|]I|]]I|1V I|lI|]]I|1V
Output 1: Governance and management in NFE is strengthened
1.1 Strengthen in functioning national and provincial coordination (involving all X X X X X X X Plan
stakeholders), and formulate/ strengthen mechanism in each target area for Actual 1IHE 1N
1.2 Support in implementation of NFE policies and its strategic plans (e.g.5 Plan
X X X X X X X
year NFE sector plan) Actual
1.3 Revise NFE policies and its strategic plans X Plan
Actual
1.4 Support for restructuring and strengthening the administrative structure of X Plan
NFE department/directorates at federal, provincial and district level Actual
1.5 Support for design/improve and approval of projects for expansion of NFE X Plan
with due consideration of gender equity Actual
1.6 Facilitate in establishing/ enhancing accreditation and certificate X Plan
mechanism for NFE Actual
1.7 Support to implement data driven management among NFE stakeholders Plan
; : . - ; X X X X X X X
in the Target Areas (e.g.Cycle of plan-implementation-monitoring-evaluation Actual
1.8 Customize and introduce Non-Formal Education Management Information X X Plan Hil
System (NFEMIS) Actual i
. . . . - Plan
1.9 Advise to integrate NFEMIS with National/Provincial EMIS X X Actual I EaEEnEaEan
1.10 Conduct training for staff at federal, provincial and district level to X X Plan
generate, analyze & utilize NFEMIS Actual
1.11 Improve community mobilization manual and conduct training of field X Plan
staff Actual
1.12 Conduct training for staff at provincial and district level to develop local X Plan
education plan Actual
1.13 Introduce and enhance community mobilization strategies in NFE X Plan
implementation Actual
1.14 Support federal and provincial officers in research and development Plan F
. X X X X X X X X :
(R&D) for evidence based planning Actual
Output 2: Accelerated Learning Programme - Primary (ALP-P) is developed, revised and implemented in various educational settings
2.1 Revise/ upgrade ALP-P curriculum and materials and related activities X X X X X AP(!tal.:]al
2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas X X APclzjlal
2.3 Assess effect of ALP-P for its improvement X X Apclf::]al
2.4 Develop and pilot ICT supported delivery model in ALP-P X APclzTal
2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot X X Plan
areas Actual
2.6 Monitor and support implementation of ALP-P in formal education X X X X X Plan
remedial courses in pilot areas Actual
2.7 Facilitate and coordinate advocacy of ALP-P approach X X APclzTal




Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuin

education o

pportunities.

3.1 Customize and introduce standards, curricula, assessment and learning

Plan

materials of Elementary /Elementary and skills ALP-E&S, i.e. academic X X X X X X A Actual
3.2 Develop and implement equivalency mechanism between Elementary X X X X Plan
/Elementary and skills ALP-E&S, formal elementary education and national Actual
3.3 Customize training modules of ALP-E&S for federal, provincial, district X X Plan
officers and teachers Actual
3.4 Support federal, provincial and district officers in development and X X Plan
implementation of training mechanisms Actual
3.5 Train federal, provincial and district officers, and master trainers for X X Plan
Elementary /Elementary and skills ALP-E&S Actual
3.6 Support to implement and examine effectiveness and innovation of ALP- Plan
. : X X X
E&S approaches through pilot projects Actual
3.7 Develop and pilot ICT based ALP-E&S delivery model X X Apclfl:]al
3.8 Facilitate and coordinate advocacy of Elementary /Elementary and skills Plan
X X X
ALP-E&S approach Actual
Output 4: Literacy, life skills and work skills programmes are developed and implemented for illiterate and neo-literate youth and ad

4.1 Customize and introduce standards, curricula, assessment and learning X X X X X X X Plan
materials of Integrated literacy and skills(ILS) and Literacy for social impact Actual
4.2 Develop short courses for neo-literate to enhance literacy and bridge X X X Plan
continuing education/ vocational training Actual
4.3 Develop and implement equivalency mechanism between ILS, Formal X X X Plan
education and national vocational framework Actual
4.4 Customize training modules of literacy for federal, provincial, district X X X Plan
officers and teachers Actual
4.5 Train federal, provincial and district officers, and master trainers X X X APCIfLTaI
4.6 Support federal, provincial and district officers in development and Plan
. : . X X X X
implementation of adolescents, youth and adult literacy programs Actual
4.7 Examine effectiveness of ILS/LSI programmes through pilot projects X X X X APclta;aI
4.8 Develop and pilot ICT supported delivery model in ILS/LSI X X X X X X AT?:aI
. . Pl
4.9 Facilitate and coordinate advocacy of ILS/LSI approach X X X "y tan |
ctual

DL&NFE: Directorate of Literacy & non-formal education ( Social Welfare and literacy Department)
PPIU: Policy, planning & Implementation Unit (Secondary Education Department)
BoC&EC: Bureau of Curriculum & Education Extension (Secondary Education Department)

PITE: Provincial Institute for Teacher Education (Secondary Education Department)

BAEC: Balochistan Assessment & Examination Commission (Secondary Education Department)

B-TEVT: Balochistan Technical Education, Vocational Training (providers including B-TEVTA and trade testing boards)




Tentative Plan of Operation (Khyber Pakhtunkhwa) Version 1

Project Title: Advancing Quality Alternative Learning Project phase2: KP Monitoring
Activities Relevant Organizations vear | 1stYear 2nd Year 3rd Year 4th Year 5th Year
Elementary and Secondary Education Department (2021) (2022) (2023) (2024) (2025) Achievements Issue &
KP-TEVT Countermeasures
Sub-Activities NFE Unit EMIS/ESRy DCTE | DPD | E&SEF INDI|M(V|I|(O(I|V|{I|I|DI|V|I|IOIN|I| I IIWN
Output 1: Governance and management in NFE is strengthened
L. I STENgUIeTT T TUncuommg mauorndr ana provircrar CoOoramatior {IMvOIVIIg ait Plan
stakeholders), and formulate/ strengthen mechanism in each target area for X X X X X X
. . . Actual
their clictainahilitv
1.2 Support in implementation of NFE policies and its strategic plans (e.g.5 Plan
X X X X X X
year NFE sector plan ) Actual
Plan
1.3 Revise NFE policies and its strategic plans X X
Actual
1.4 Support for restructuring and strengthening the administrative structure of X Plan
NFE department/directorates at federal, provincial and district level Actual
1.5 Support for design/improve and approval of projects for expansion of NFE X Plan
with due consideration of gender equity Actual
1.6 Facilitate in establishing/ enhancing accreditation and certificate X Plan
mechanism for NFE Actual
1.7 SUPPOIT 1o Tmprement data arvert marnagenterit anmong NFE STakKenoraers Plan
in the Target Areas (e.g.Cycle of plan-implementation-monitoring-evaluation X X X X X X
. ) Actual
and canacitv of evidence hacad mananamaent)
1.8 Customize and introduce Non-Formal Education Management Information X X Plan
System (NFEMIS) Actual
Plan
1.9 Advise to integrate NFEMIS with National/Provincial EMIS X X rotual
u
1.10 Conduct training for staff at federal, provincial and district level to Plan
o X X
generate, analyze & utilize NFEMIS Actual
1.11 Improve community mobilization manual and conduct training of field X X Plan
staff Actual
1.12 Conduct training for staff at provincial and district level to develop local X X Plan
education plan Actual
1.13 Introduce and enhance community mobilization strategies in NFE X X Plan
implementation Actual
1.14 Support federal and provincial officers in research and development Plan
. : X X X X X X
(R&D) for evidence based planning Actual
Output 2: Accelerated Learning Programme - Primary (ALP-P) is developed, revised and implemented in various educational settings
Plan
2.1 Revise/ upgrade ALP-P curriculum and materials and related activities X X X X X rotoal
- . . . Plan
2.2 Facilitate to enhance capacity of ALP-P master trainers in Target areas X X rtoal
L Plan
2.3 Assess effect of ALP-P for its improvement X X rctual
. . . Plan
2.4 Develop and pilot ICT supported delivery model in ALP-P X rotual
2.5 Monitor and support implementation of ALP-P in Maddrassah in pilot X X X Plan
areas Actual
2.6 Monitor and support implementation of ALP-P in formal education Plan
remedial courses in pilot areas Actual
Plan
2.7 Facilitate and coordinate advocacy of ALP-P approach X X X rctual




Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuing education opportunities.

S.1L CUSIomiZe dna mmroauce stanaaras, CUrticura, dsSesSITIETIU alnlna 1edrTimg Plan
materials of Elementary /Elementary and skills ALP-E&S, i.e. academic X X X X X X
cayree and vacational carirse Actual
S.Z DeEvVEIOpD dna impiermernt equivalency mecriarisim DetweeTT EleTTerniary Plan
/Elementary and skills ALP-E&S, formal elementary education and national X X X X
vneatinnal framewanrk Actual
3.3 Customize training modules of ALP-E&S for federal, provincial, district Plan
. X X X X
officers and teachers Actual
3.4 Support federal, provincial and district officers in development and X X X X Plan
implementation of training mechanisms Actual
3.5 Train federal, provincial and district officers, and master trainers for X X X X Plan
Elementary /Elementary and skills ALP-E&S Actual
3.6 Support to implement and examine effectiveness and innovation of ALP- Plan
: . X X X X
E&S approaches through pilot projects Actual
Plan
3.7 Develop and pilot ICT based ALP-E&S delivery model X X X rctoal
3.8 Facilitate and coordinate advocacy of Elementary /Elementary and skills Plan
X X X X
ALP-E&S approach Actual

Output 4: Literacy, life skills and work skills programmes are developed and implemented for illiterate and neo-literate youth and adults.

4.1 CUuUsiomiZe ana mroauce stanadras, CUIticuia, asSSesSITerit arna redrmirg

Plan
materials of Integrated literacy and skills(ILS) and Literacy for social impact X X X X X rotoal
(1 <N
4.2 Develop short courses for neo-literate to enhance literacy and bridge X X X X Plan
continuing education/ vocational training Actual
4.3 Develop and implement equivalency mechanism between ILS, Formal X X X Plan
education and national vocational framework Actual
4.4 Customize training modules of literacy for federal, provincial, district Plan

i X X X X
officers and teachers Actual
Plan
4.5 Train federal, provincial and district officers, and master trainers X X X X rctoal
4.6 Support federal, provincial and district officers in development and Plan
. : : X X X X X
implementation of adolescents, youth and adult literacy programs Actual
Plan
4.7 Examine effectiveness of ILS/LSI programmes through pilot projects X X X rctual
. . . Plan

4.8 Develop and pilot ICT supported delivery model in ILS/LSI X X X X rctoal
- . Plan

4.9 Facilitate and coordinate advocacy of ILS/LSI approach X X X X X X rotoa]

NFE Unit: E&SED has notified a NFE unit that takes care of the NFE affairs in KP (Elementary and Secondary Education Department)
EMIS/ ESRU: EMIS/ Education Sector Reforms Unit (Elementary and Secondary Education Department)
DCTE: Directorate of Curriculum and Teacher Education (Elementary and Secondary Education Department)

PITE: Provincial Institute for Teacher Education (Elementary and Secondary Education Department)

E&SEF: Elementary & Secondary Education Foundation (Elementary and Secondary Education Department)
KP-TEVT: KP Technical Education, Vocational Training (providers including S-TEVTA and trade testing boards)
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Advancing Quality Alternative Learning (AQAL) Project Phase2
Evaluation Grid for the Mid-Term Review

I. Project Performance

Japanese side

1. Inputs

Items Information to be collected Data collection method,/
Source

Inputs by | Total amount (Yen) of inputs (As of the mid-term review) | Document review,”

Monitoring reports

Number and PM of dispatched Japanese Experts

1) Chief Advisor, 2) Project Manager 3) Project
Coordinator, 4) Expert (Mathematics) 5) Expert (NFE/
Monitoring)

Document review
Monitoring reports

Number of Local Experts

Document review,”
Monitoring reports

Project operational expenses
(Cost for activities of JICA experts and local experts)

Provided from JICA HQ

Provision of equipment (Office Equipment)

Document review

Equipment list provided from JICA-AQAL
team

Inputs
Pakistan side

by

Counterpart personnel

Document review,”
Monitoring reports

Office spaces
1) Islamabad (Federal), 2) Lahore (Punjab), 3) Karachi
(Sindh), 4) Quetta (Balochistan), and 5) Peshawar (KP)

Document review,”
Monitoring reports

Supply or replacement of machinery, equipment,
instruments, tools, spare parts and any other materials
necessary for the implementation of the Project other than
the equipment provided by JICA

Document review

Equipment list provided from JICA-AQAL
team

Available data and information related to the Project

1. Questionnaire for JICA-AQAL team,
2. Questionnaire to C/P(Federal, Punjab,
Sindh, Balochistan, KP)

Running expenses necessary for the implementation of the
Project

1. Questionnaire to C/P (Federal, Punjab,
Sindh, Balochistan, KP)

2. Achievement of the Project

To what extent the project has made its achievements so far?

(1) Outputs

Indicators

Data collection method
./ Source

strengthened.

Output 1: Governance and
management in NFE is

1.1. Continuing education mechanism and coordination among
stakeholders for ALP (P, E&S) and ILS developed

conducted

1.2. Number of new staff hired / number of staff trainings

manage their programs/projects

1.3. Number of NFE projects/providers using NFEMIS to

programmes developed

1.4. System for accreditation / quality assurance of NFE

1. Document review
(1). Monitoring reports,

Output 2: Accelerated
Learning Programme -

2.1. ALP-P curricula, teaching &

learning materials,
assessment framework, and training system revised

(2) Performance

Monitoring Plan: PMP

Primary (ALP) is developed,
revised and implemented in
various educational settings

2.2. ALP-P applied in various settings and organizations

2.3. Professional capacity of teachers enhanced

Output 3: ALP-E&S is
designed and tested for out of
school children, adolescent
and youth as viable continuing
education opportunities.

3.1. ALP-E&S curricula, teaching & learning materials,
assessment framework, and training system developed and
approved

3.2. Equivalency for ALP-E&S notified

3.3. Number of NFE providers implementing ALP-E&S

3.4. Professional capacity of teachers developed

Output 4: Literacy, life skills

4.1. Curricula and materials developed and improved for a

(& MoVs)

2. Interview with JICA-
AQAL team
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and work skills programmes

range of adult literacy programme*

are developed and
implemented for illiterate and

4.2. Assessment and Certification mechanism for adult literacy
programmes developed, approved and implemented

neo-literate youth and adults.

4.3. NFE providers/organizations implementing literacy and
life skills and work skills programmes/ILS

4.4. Professional capacity of teachers developed and enhanced

(2) Project Purpose Indicators

Data collection method
/Source

Project Purpose: Access of
disadvantaged children, youth

1. Cumulative number of leaners who are enrolled through NFE
increases from XX in 2020 to YY in 2024

1. Document review,”

and adults to quality basic
education is improved by the
availability of
flexible/customized and
accelerated/alternative
learning programs.

2. Learning outcomes of learners improved in pilot areas
(baseline-endline)

Monitoring
NFEMIS
Statistics Report

reports,
Annual

2. Interview with JICA-
AQAL team

I1. Implementation Process

Items

Information to be collected

Data collection method
Source

1. Progress of | Comparison between the

Are the activities progressing as planned?

1. Document review

direction of activities and the revision of
PDM/PO?

activities plan anq actual Pr01’nf)t'ing and hindering factors PO, Monitoring reports, PMP
implementation Activities that need particular focus by the | 5 1 ierviews  with  JICA-
end of the project AQAL team
3. Interviews with C/P
2. Project | Monitoring mechanism | Other than the utilization of monitoring | 1. Questionaries and
management of the project sheets, is the monitoring mechanism in | Interviews with JICA-AQAL
mechanism place? team
How the information collected, shared and | 2. Questionaries and
utilized among the stakeholders Interviews with C/P
Challenges faced and solved/unsolved
Communication among | Are regular dialogues and meetings held? Questionaries and Interviews
JICA-AQAL team Challenges faced and solved/unsolved with JICA-AQAL team
Communication /| Are regular dialogues and meetings held? 1. Questionaries and
coordination between | Challenges faced and solved/unsolved Interviews with JICA-AQAL
JICA-AQAL team and team
C/P 2. Questionaries and
Interviews with C/P
Decision making process | How to reach agreement with C/Ps on the | 1. Questionaries and

Interviews with JICA-AQAL
team

through the project activities?

Challenges faced and solved/unsolved

2. Questionaries and
Interviews with C/P
Fostering ownership Do you think the ownership of C/P fostered | 1. Questionaries and

Interviews with JICA-AQAL
team

<Conditionally Disadvantaged>
Inclusiveness of people from
disadvantaged backgrounds (Working
children, ethnic / religious minorities,
refugees, stateless, girls in remote / rural
areas, etc.)

<Others> (minor disabilities, overage,

2. Questionaries and
Interviews with C/P
3. Inclusiveness | (1) Policy-oriented <Gender> Inclusiveness of women, and 1. Document review
for equitable approach for the | girls and transgender people Monitoring reports
learning inclusion <Poverty> Inclusiveness of impoverished (including PDM. PO),
opportunities people PMP

2. Questionaries and
Interviews with JICA-
AQAL team

3. Questionaries and

Interviews with C/P

1

Programs such as literacy & numeracy, health literacy, trade specific integrated literacy, short courses for neo-literates, life skills, etc.
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disaster-affected community, etc.)

2) Dissemination
approach for the inclusion

* Expanding ALP in Madrassa
* ICT use

+ Remedial lessons in formal education
setting

4. Others Other issues in the

implementation process

1. Questionaries and
Interviews with JICA-AQAL
team

2. Questionaries
Interviews with C/P

and

II1. Six Evaluation Criteria

1. RELEVANCE

Items

Information to be collected

Data collection method,” Source

Consistency with development

Needs of the target groups

needs

* Number of out-of-school children by
gender and age
* Literacy rate by gender and age

Document review,”

1. Labour Force Survey (2020/21)

2. Pakistan Education Statistics (2020/21)
3. PSLM
Measurement)
4. Human Development Index

5. Human Capital Index

6. Provincial Education Sector Plans
7. NFE Annual Statistic Report

(Pakistan  Social Living

literacy

“Vision2025” (2014)

The goal is to improve the net primary
enrollment rate to 100% and the adult

rate to 90% by 2025.

Needs of NFE Document review (same as above)
Interviews with JICA-AQAL team
Interviews with C/P
Consistency with Pakistan's policy | National Development Plan | pocument review

1. Vision2025 (2014)

2. National Education Policy (draft)
3. NFE Policy
4. Provincial Education Sector Plans

“Nation

Is there a successor policy to the

al Education Policy Framework”

Document review,”

equitable learning opportunities
for children, youth, and adults

National Education Policy Framework
(2018)? (2018) y
Questionaries to C/P
Appropriateness of  project | Appropriateness of project | 1. Document review , PDM, PO,
design/approach design/approach to address development Monitoring reports, PMP, policy documents
155UCS - of Governments (mentioned above),
Are the target areas selected still relevant? Learning Poverty (WB report)
Are the target groups gelected still 2. Questionaries and Interviews with JICA-
relevant? Are there any parties left out? AQAL team
3. Questionaries and Interviews with C/P
Considerations  of  providing | See II. Implementation Process, 5. Inclusiveness for equitable learning opportunities

2. COHERENCE

Items

Information to be collected

Data collection method
Source

Country Development Cooperation Policy for the
Islamic Republic of Pakistan (2018)

Consistency with development
assistance policies of JICA and Japan

Rolling Plan for the Islamic Republic of Pakistan
(2018)

JICA Basic Education Cluster Paper of “No One
Left Behind” (draft)

Document review

Collaboration/coordination with other .
JICA projects (expected at the Ex-ante
evaluation)

The Project for Upgrading Primary Girls
Schools into Elementary Schools in Northern
Rural Sindh (2016~2018)

Questionaries and Interviews
with JICA-AQAL team
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Coordination/collaboration with
programs of other development partners

* Project for Gender Responsive Actions to
Ensure  Retention through Community
Engagement and School Practices (GRACE)

(2022~2026)

* Education Policy Advisor (2020~)

* Light-F Project

* Nutrition Project in Punjab

* Livestock Project in Sindh (Previous), KP
(Potential)

* Textile Project in Punjab (Previous)

* Income Generation Project

* Remedial Programme (CERP)

* Other potential projects for collaboration

World Bank
- Development Policy Credit (Federal)
- Human Capital Project (Punjab, Sindh
Balochistan, KP)
- Actions to Strengthen Performance for
Inclusive and Responsive Education Program
(ASPIRE) (Punjab, Balochistan, Sindh, KP)
- PREP (National) (Data, System, etc.)
- DARE (National)

UNICEF

- The Project for Enhancement of Non-Formal
Education” (Japanese grant assistance to
UNICEF) (KP, Sindh and Balochistan)

- Country Programme of Cooperation between
the Government of Pakistan and UNICEF (2018-
2022)

- Adolescent Empowerment Project (Punjab)

- Generation Unlimited (GENU)

- EU Supported ALP Project

- Norwegian Supported ALP Project

UNHCR
- Afghan community schools
- ALP Schools Project KP and Balochistan.

FCDO

- Leave No Girls Behind

- TEACH

- GOAL

USAID

- Sindh Basic Education Programme
- Pakistan Reading Project
- ALP Project in KP
UNESCO

- Malala Fund Project

- NFE Programme

Qattar Foundation
- Out of school children project

Collaboration with other International and
National Organization

- Care International

- IRC

- ALIGHT

- Save the Children

- TCF

- Read Foundation

- PAGE

Questionaries and Interviews
with JICA-AQAL team

Consistency with global frameworks

Global Partnership for Education : GPE

Questionaries and Interviews
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(Coordinating agency is UNICEF in KP,
Balochistan, and Sindh, JICA in Punjab and
implementation agency is the World Bank in
Sindh, UNICEF in KP, Balochistan, and Punjab.)

with JICA-AQAL team

3. EFFECTIVENESS

Items

Information to be collected

Data collection method /
Source

Prospects for achievement of Outputs

How likely is the project to achieve the Outputs

by the end of the project?

1. Document review,”

Promoting and hindering factors for
achievement of Outputs

What are promoting and hindering factors to

achieve the Outputs?

Monitoring reports, PMP
2. Questionaries and

Prospects for achievement of Project
Purpose

How likely is the project to achieve the Project

Purpose by the end of the project?

Interviews with JICA-AQAL
team

Promoting and hindering factors for
achievement of Project Purpose

What are promoting and hindering factors to

achieve the Project Purpose?

3. Questionaries and
Interviews with C/P

Causal relation between Outputs and
Project Purpose

Is the logic between the Outputs and the Project

Purpose appropriate?

Document review,” PDM

4. IMPACT

Items

Information to be collected

Data collection method,” Source

Prospects for achievement of Overall
Goal

Overall Goal: Human Capital
development is enhanced through
diversification of learning paths.

Regarding the setting of target
values for the Overall Goals
indicators, what are the expected
values to be achieved two years
after the end of the project?

Interviews with JICA-AQAL team and C/P

Causal relation between Project
Purpose and Overall Goal

Is the logic between the Project
Purpose and the Overall Goal
appropriate?

Document review,/ PDM
Interviews with JICA-AQAL team and C/P

Other positive or negative impacts

Are there any unexpected effects,
both positive and negative,
produced by the project?

1. Questionaries and Interviews with
JICA-AQAL team
2. Questionaries and Interviews with C/P

Strategies and processes to reinforce /
accelerate the impacts (e.g.
coordination with donors)

What are the strategies and
processes to facilitate/enhance the
manifestation of the project's
impact?

1. Questionaries and Interviews with
JICA-AQAL team
2. Questionaries and Interviews with C/P

5. EFFICIENCY

Items

Information to be collected

Data collection method,” Source

Quality and quantity of
inputs by Japanese side
(in achieving results)

Were the inputs (number and length of Japanese
and local experts, project budgets) appropriate to
achieve Outputs and Project Purpose?

1. Questionaries and Interviews with
JICA-AQAL team

2. Questionaries and Interviews with C/P
(except for budgets)

Quality and quantity of
inputs by Pakistan side
(in achieving results)

Were the inputs (counterparts, office space and
equipment) by C/P side appropriate?

Questionaries and Interviews with JICA-
AQAL team and C/P

Timing of inputs

Were the dispatching timing of JICA experts
appropriate?

Questionaries and Interviews with JICA-
AQAL team

Are activities to achieve outputs being
implemented in a timely manner?

1. Questionaries and Interviews with
JICA-AQAL team
2. Questionaries and Interviews with C/P

External conditions
affected efficiency of
activities (flood,
COVID-19, political
change/stability, etc.)

1. Questionaries and Interviews with
JICA-AQAL team
2. Questionaries and Interviews with C/P

6. SUSTAINABILITY
Items Information to be collected Data collection method,/Source
Legal framework and | Are the related legislation / laws in place to ensure | 1, Document review,” Monitoring reports,
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policies.

sustainability of project effects?

NFE Policy, Provincial Education Sectors
2. Questionaries and Interviews with JICA-
AQAL team

3. Questionaries and Interviews with C/P

To what extent the project activities have
contributed to the legal framework or the
development of policies that support for NFE
expansion?

1. Document review,/ " Monitoring reports

2. Questionaries and Interviews with JICA-
AQAL team
3. Questionaries and Interviews with C/P

Do those policies ensure sustainability of project
effects?

1. Questionaries and Interviews with JICA-
AQAL team
2. Questionaries and Interviews with C/P

Challenges / hindering factors

1. Questionaries and Interviews with JICA-
AQAL team
2. Questionaries and Interviews with C/P

Mechanism and structure

To what extent the project activities have
contributed to establish coordination mechanism
among government organizations for NFE
expansion/ strengthening?

1. Document review,” Monitoring reports

2. Questionaries and Interviews with JICA-
AQAL team
3. Questionaries and Interviews with C/P

Challenges / hindering factors

1. Questionaries and Interviews with JICA-
AQAL team
2. Questionaries and Interviews with C/P

Organizational structure
and personnel placement

Is an organizational structure in place for NFE
expansion/ strengthening?

Questionaries and Interviews with C/P

Are sufficient human resources secured in the
government organizations for NFE expansion/
strengthening?

Questionaries and Interviews with C/P

Challenges / hindering factors

Questionaries and Interviews with C/P

Technical capacity

To what extent the project activities have
contributed to the development of human resources
of government organizations for NFE expansion/
strengthening ?

1. Document review,/ Monitoring reports

2. Questionaries and Interviews with JICA-
AQAL team
3. Questionaries and Interviews with C/P

Challenges / hindering factors

1. Questionaries and Interviews with JICA-
AQAL team
2. Questionaries and Interviews with C/P

Finance

Is the C/Ps budget sufficient for the activities
necessary to continue efforts for NFE expansion
even after the project completion?

1. Questionaries and Interviews with JICA-
AQAL team
2. Questionaries and Interviews with C/P

Challenges / hindering factors

Questionaries and Interviews with C/P




Progress and Achievement of Outputs by Province

1. Output 1: Governance and management in NFE is strengthened.

(1) Federal /ICT

Annex 5

Indicators

Achievements

Related Activities / Sub-
Indicators

1.1. Continuing
education mechanism
and coordination
among stakeholders for
ALP (P, E&S) and ILS
developed

[Coordination Platform] Achieved

1. NFE subgroup under the National Education Development Partners Group (NEDPG) has been in place since 2017.
2. ICT NFE Forum has been in place since 2017.

3. NFEMIS Technical and Coordination Committee has been in place since 2016

3. Education Parliamentarian Caucus (EPC) established in 2023.

4. The Technical Working Group (TWG) for the zero OOSC campaign established in 2023.

[Number of meetings and actions taken by the coordination platforms] High prospect to be achieved

5 meetings (Target: 8 meetings) were held and 7 actions (Target: 5 actions) taken by the coordination platforms as for
August 2023.

Activity 1.1
Sub-indicator 1.1.7, 1.1.8,
1.1.9

[Policy] High prospect to be achieved.
The chapter on NFE for National Education Policy was drafted (June 2022) and approved by the Ministry in 2023, waiting for
an approval by the Cabinet.

[Strategic Plan] High prospect to be achieved.
The Strategic Plan of the National Education Foundation (NEF) was drafted and approved by the Ministry in 2023.
Strategic plan of PIE has been drafted.

Activity 1.2, 1.3
Sub-indicator 1.1.1, 1.1.2

[Community mobilization strategies] Achieved.
The revision of the community mobilization strategy was notified in 2023.

Activity 1.13
Sub-indicator 1.1.3

[Administrative Structure] Achieved.
For BECS, the organogram of was updated to establish an independent / separate ALP unit at BECS Head Office in
January 2023
For PIE, the operational plan and organogram were revised in July 2023.

Activity 1.4
Sub-indicator 1.2.2

[NFE Dissemination and Expansion Project]
After long-term advocacy, Basic Education Community Schools and MoFEPT agreed to accept overage children (ages 9-16),
and 22 ALP centers were opened.

Activity 1.5

[Monitoring Mechanism]
Hold the meeting of the Technical Group on the development of Guidelines/Standard Operating Procedures (SOPs) for
the Engagement Process and Monitoring Mechanism of Partners in the zero OOSC campaign

Activity 1.14

1.2. Number of new
staff hired / number of
staff trainings
conducted

[Human Resources] Achieved
5 new staff were employed as of September 2023. (Target: 2 staff)
81 relevant staff from CPs and partners trained as of September 2023. (Target: 30 staff)

Activity 1.10, 1.11, 1.12
Sub-indicator 1.2.1, 1.2.3

1.3. Number of NFE

[Data-driven management]

Activity 1.7, 1.8, 1.9
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projects/providers
using NFEMIS to
manage their

programs/projects

The Pakistan National NFE Statistical Report 2020-21 was successfully launched on 8th March 2023.

The existing tools used in the NFEMIS have been modified to collect the data of OOSC in the ICT.

The provincial NFE statistical card was launched in June 2023.

Annual School Census data for the year 2021-22 compiled and shared with NEMIS / PIE and their feedback / concerns
are address accordingly.

Regularly participated in the progress sharing meetings under Zero OOSC campaign in ICT at PIE.

[Integration with National / Province EMIS] High prospect to be achieved
New modifications in NFEMIS are in progress as per requirements of Zero OOSC campaign & in learner tracking
system.
Coordination & Technical Committee (for NFEMIS) meeting was held and discussed the integration of NFEMIS with
provincial EMIS and reporting of SDG-4 indicators.

[Number of NFE projects/providers using NFEMIS] Achieved
Total of 18 NFE projects/providers (including 1 C/P, 4 other governmental organizations, 13 development partners (DPs)
/ NGOs) used NFEMIS as of September 2023.

Sub-indicator 1.3.1

1.4. System for
accreditation / quality
assurance of NFE
programmes developed

[Accreditation Mechanism] Prospect to be achieved
The standards are in process of development.

Activity 1.6
Sub-indicator, 1.4.1

[Assessment and Certification Mechanism] Achieved since Phase 1
It was approved to conduct assessment and certification once a year during the Phase 1. was approved in Phase 1.
It is currently being reviewed to be conducted twice a year.

Activity 1.6
Sub-indicator .1.14

(2) Punjab

Indicators

Achievements

Related Activities / Sub-
Indicators

1.1. Continuing
education mechanism
and coordination
among stakeholders for
ALP (P, E&S) and ILS
developed

[Coordination Platform] High prospect to be achieved.

1. L&NFBE agreed in March 2023 to constitute the Provincial NFE forum where NGOs/ CSOs will participate regularly.
2. Five! Technical Working Groups (TWGs) of AQAL

3. JICA-AQAL II Project Steering Committee (a coordination cum steering forum) (2022)

[Number of meetings and actions taken by the coordination platforms] High prospect to be achieved.
4 meetings were held regularly as for August 2023 by the coordination platforms. (Target: 8 meetings).
6 action was taken by the by the coordination platforms. (Target 5 actions)

Activity 1.1
Sub-indicator 1.1.7, 1.1.8,
1.1.9

[Policy] Achieved
NFE policy was approved during Phase 1 and does not require its revision.

[Act] Ongoing
The draft of the NFE Act was prepared and reviewed by the stakeholders and the Law Department.

Activity 1.2, 1.3
Sub-indicator 1.1.1, 1.1.2

1 TWGs on 1) Community Mobilization, 2) NFE Curriculum Development, 3) Training Material, 4) Monitoring and Assessment, and 5) Integrated Literacy & Life Skills (ALC)
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[Strategic Plan] High prospect to be achieved.
The draft of Strategic Plan 2021-2030 of Literacy and Non-Formal Basic Education will be finalized by the end of December
2023.

[Community mobilization strategies] Achieved
The community mobilization strategy/ manual was approved.

Activity 1.13
Sub-indicator 1.1.3

[Administrative Structure] Achieved
The revision of organogram of L&NFBE was completed, established Directorate General of L&NFBE having 1,014 posts.

Activity 1.4
Sub-indicator 1.2.2

[NFE Dissemination and Expansion Project]
1. GPE — TALEEM

2. Labour Dpt.

3. PEIMA

4. WB - ASPIRE

Activity 1.5

[Monitoring Mechanism]
The Monitoring Mechanism was refined and approved at the Steering Committee in June 2023. Final draft of NFE
Monitoring Mechanism is in the process of designing before printing.

Activity 1.14

1.2. Number of new

[Human Resources] Achieved

Activity 1.10, 1.12

staff hired / number of C/P has plan to hire staff for 300+ positions. Sub-indicator 1.2.1, 1.2.3
staff trainings 4 new staff were employed (Target: 2 staff) and 125 staff were trained (Target: 80 staff) as of September 2023.

conducted

1.3. Number of NFE [Data-driven management] Activity 1.7, 1.8, 1.9
projects/providers Developed the NFE Teacher Information System and provided teachers with direct access to the system. Sub-indicator 1.3.1

using NFEMIS to Launched the NFE Teacher Registration Portal for the L&NFBED and the mobile application in November 2022.

manage their Launched the provincial NFE statistical card in June 2023

programs/projects

[Integration with National / Province EMIS] In progress
The first sub-group/ coordination committee was held in Feb 2023.

[Number of NFE projects/providers using NFEMIS] Achieved
Total of 13 NFE projects/providers (including 1 C/P, 2 other governmental organizations, 10 DPs/NGOs) used NFEMIS
as of September 2023.

1.4. System for
accreditation / quality
assurance of NFE
programmes developed

[Accreditation Mechanism] High prospect to be achieved
The standards are in process of development.

Activity 1.6
Sub-indicator 1.4.1

[Assessment and Certification Mechanism] Achieved
The Assessment Framework was approved at the Steering Committee in June 2023.

Activity 1.6
Sub-indicator 1.1.4

(3) Sindh

Indicators

Achievements

Related Activities / Sub-
Indicators

1.1. Continuing
education mechanism

[Coordination Platform] Achieved

Activity 1.1
Sub-indicator 1.1.7, 1.1.8,
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and coordination
among stakeholders for
ALP (P, E&S) and ILS
developed

Subcommittees under the NFE Task Force? has been in place since 2015 and revised in 2022.

[Number of meetings and actions taken] High prospect to be achieved.
2 meeting was held as of September 2023 (Target: 8 meetings). NFE Task Force Meetings are scheduled to be held
quarterly.
7 actions were taken by the coordination platforms. (Target: 5 actions)

[Policy] Achieved
NFE policy was approved during Phase 1 and does not require its revision.

[Act] Ongoing
Continuously provided technical support and participated in technical committee meetings for the N&NFE Act draft. The Act
is formally submitted to SELD and then moved to the Department of Law for vetting in June 2023.

[Strategic Plan] High prospect to be achieved.
The draft of NFE Strategic Plan was developed and is waiting for approval.

Activity 1.2, 1.3
Sub-indicator 1.1.1, 1.1.2

[Community mobilization strategies] Achieved
Revised Social Mobilization Guide & Manual were published.

Activity 1.13
Sub-indicator 1.1.3

[Administrative Structure] Achieved
Participated in the NFE Restructuring Committee Meeting in February 2023 to contribute to restructuring the
Directorate.
Organogram is developed for L&NFE.

Activity 1.4
Sub-indicator 1.2.2

[NFE Dissemination and Expansion Project]

1. Supported to draft PC-1 for Islamic Development Bank (IsDB) that will benefit 120,000 children through 4,000 ALP
centers.

2. Supported the preparation of an action plan for the establishment and operation of the NFE Center is being developed.
3. GPE: Provided technical input for preparing the next cycle of the GPE grant.

Activity 1.5

[Monitoring Mechanism]
Revision and approval of the Monitoring Mechanism are in process.

Activity 1.14

1.2. Number of new

[Human Resources] High prospect to be achieved

Activity 1.10, 1.12

staff hired / number of 9 staff (District Education Officers: DEOs) have been hired in CP as of September 2023 (Target: 2 staff) Sub-indicator 1.2.1, 1.2.3
staff trainings 36 staff were trained as of September 2023. (Target: 58 staff)

conducted

1.3. Number of NFE [Data-driven management] Activity 1.7, 1.8, 1.9
projects/providers The provincial NFE statistical card was launched in June 2023 Sub-indicator 1.3.1

using NFEMIS to

manage their [Integration with National / Province EMIS]

programs/projects Having plan to hold meeting of National Steering and Coordination Committee to further enhance coordination for

standardized data to integrate with NEMIS.

[Number of NFE projects/providers using NFEMIS] Achieved

2 Subcommittees of Curriculum Development, Monitoring and Evaluation etc.
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Total of 31 NFE projects/providers (including 1 C/P, 1 other governmental organization, 29 DPs/NGOs) used NFEMIS
as of September 2023.

1.4. System for
accreditation / quality
assurance of NFE
programmes developed

[Accreditation Mechanism] High prospect to be achieved
The standards are in process of development.

Activity 1.6
Sub-indicator 1.4.1

[Assessment and Certification Mechanism] Achieved
Assessment mechanism was approved during Phase 1.
It was notified in 2023.

Activity 1.6
Sub-indicator 1.1.4

(4) Balochistan

Indicators

Achievements

Related Activities / Sub-
Indicators

1.1. Continuing
education mechanism
and coordination
among stakeholders
for ALP (P, E&S) and
ILS developed

[Coordination Platform] Achieved since Phase 1
Provincial NFE forum (2018)
Quality Assurance Committee for education (2023)
Access and Equity Technical Working Group for Joint Education Sector Review (2023)
Governance and management Technical Working Group Joint Education Sector Review (2023)
Technical Working Group for Middle tech (2022).
Quality Management Control Committee (QMCC) on BESP

[Number of meetings and actions taken] High prospect to be achieved
7 meetings conducted and 3 actions was taken by the coordination platforms as of September 2023. (Target: 8 meetings
and 5 actions)

Activity 1.1
Sub-indicator 1.1.7, 1.1.8,
1.1.9

[Policy] Achieved
NFE policy was approved during Phase 1 and does not require its revision.

[Act] Ongoing
The Law Department endorsed the NFE Act for further approval process in June 2023. Few more revisions were made in the
draft NFE act of Balochistan.

[Strategic Plan] Achieved
The Strategic Plan got approval wand notified in 2023.

Activity 1.2, 1.3
Sub-indicator 1.1.1, 1.1.2

[Community mobilization strategies] Achieved
Social mobilization strategy was developed and notified by the department.

Activity 1.13
Sub-indicator 1.1.3

[Administrative Structure] Achieved
As restricting administrative structure is part the strategic planning, and it was notified by the department.

Activity 1.4
Sub-indicator 1.2.2

[NFE Dissemination and Expansion Project]

1. Supported the development of PC1 for approval of Public Sector Development Programme (PSDP), ASPIRE (Project of the
World Bank) & Islamic Development Bank (IsDB) funds.

2. CP: Supported to develop and revise the concept note of a project to educate around 81,000 OOSC in February and March
2023.

3. WB — ASPIRE: Supported School Education Department (SED) in revising the budget for ASPIRE.

Activity 1.5
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[Monitoring Mechanism]
Monitoring Mechanism was approved.

Activity 1.14

1.2. Number of new
staff hired / number

[Human Resources] Achieved
C/P employed 4 staff (Target: 2 staff) and 266 staff were trained (Target: 76 staff) as of September 2023.

Activity 1.10, 1.12
Sub-indicator 1.2.1, 1.2.3

of staff trainings

conducted

1.3. Number of NFE | [Data-driven management] Activity 1.7, 1.8, 1.9
projects/providers The provincial NFE statistical card was launched in May 2023. Sub-indicator 1.3.1
using NFEMIS to

manage their [Integration with National / Province EMIS]

programs/projects The development of the integration mechanism is in process.

[Number of NFE projects/providers using NFEMIS] Achieved
Total of 13 NFE projects/providers (including 1 C/P, 1 other governmental organization, 11 DPs/NGOs) used NFEMIS as
of September 2023.

1.4. System for
accreditation / quality
assurance of NFE

[Accreditation Mechanism] High prospect to be achieved
The standards are in process of development.

Activity 1.6
Sub-indicator 1.4.1

programmes
developed
[Assessment and Certification Mechanism] Achieved since Phase 1 Activity 1.6
Approved assessment and certification system is in place since Phase 1, but it needs to be revised. Sub-indicator 1.1.4
(5) KP
Indicators Achievements Related Activities / Sub-

Indicators

1.1. Continuing
education mechanism
and coordination
among stakeholders
for ALP (P, E&S) and
ILS developed

[Coordination Platform] Achieved
The Provincial NFE forum was established in 2022.

[Number of meetings and actions taken]
2 meetings conducted and 2 actions was taken by the coordination platforms as of September 2023. (Target: 8 meetings and 5
actions)

Activity 1.1
Sub-indicator 1.1.7, 1.1.8,
1.1.9

[Policy] High prospect to be achieved.
NFE policy was developed and approved. It to be shared with cabinet.

[Strategic Plan] High prospect to be achieved
The draft of Strategic Plan was finalized, awaiting approval.

Activity 1.2, 1.3
Sub-indicator 1.1.1, 1.1.2

[Community mobilization strategies] Achieved
NFE Social Mobilization Guide and Training Manual were developed, reviewed, and notified in April 2022.

Activity 1.13
Sub-indicator 1.1.3

[Administrative Structure] Achieved
ESEF completed the revision of their organogram.

Activity 1.4
Sub-indicator 1.2.2
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DPE: Provided technical input on the document for the next cycle of the GPE grant

Activity 1.5

[Monitoring Mechanism]
Final consultation was held with ESEF and NFE providers. Whole document was reviewed and will be improved and finalized.

Activity 1.14

1.2. Number of new
staff hired / number

[Human Resources] High prospect to be achieved.
No staff has been hired (Target: 1 staff), but new staff will be hired once government is stabilized.

Activity 1.10, 1.12
Sub-indicator 1.2.1, 1.2.3

[Number of NFE projects/providers using NFEMIS] Achieved
Total of 13 NFE projects/providers (including 1 C/P, 1 other government agency, and 9DPs/NGOs) used NFEMIS as of
September 2023.

of staff trainings 49 staff (Target: 78 staff) was trained as of September 2023.

conducted

1.3. Number of NFE | [Data-driven management] Activity 1.7, 1.8, 1.9
projects/providers The provincial NFE statistical card was launched in June 2023. Sub-indicator 1.3.1
using NFEMIS to .

manage their [Integration with National / Province EMIS] Achieved

programs/projects NFEMIS data was integrated with Provincial EMIS and is available on EMIS Dashboard.

1.4. System for
accreditation / quality
assurance of NFE
programmes
developed

[Accreditation Mechanism] High prospect to be achieved
The standards are in process of review.

Activity 1.6
Sub-indicator 1.4.1

[Assessment and Certification Mechanism] Achieved since Phase 1

Assessment and Certification mechanism was developed and the final version was submitted for final approval and notification.

Activity 1.6
Sub-indicator 1.1.4

2. Output 2: Accelerated Learning Programme-Primary (ALP-P) is developed, revised and implemented in various educational settings

(1) Federal/ICT

Indicators

Achievements

Related Activities / Sub-
Indicators

2.1. ALP-P curricula, teaching &
learning materials, assessment
framework, and training system
revised

[Curriculum] Achieved

ALP-P curriculum (Federal Territory) aligned with Single National Curriculum (SNC), which was introduced by
MOoFEPT and updated version since last national curriculum in 2006, was revised and approved.

[Textbooks] Achieved

Textbooks were revised and approved.

[Training system] In progress

Training system is under development

[Training materials/ manual] Achieved

Training manuals of Package A, B and C were revised.

Activity 2.1
Sub-indicator 2.1.1, 2.3.1

2.2. ALP-P applied in various
settings and organizations

Achieved
A LP-P has been newly applied in a total of 51 madrassah and formal schools as of September 2023.
(Formal: 10, Madrassah: 41, ICT based: 0)

Activity 2.4,2.5,2-6
Sub-indicator 2.2.1
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[Assessment of effect of ALP-P] Activity 2.3
* Qualitative research to assess the effectiveness of ALP-P curriculum was implemented
2.3. Professional capacity of [Training of Trainers] Achieved Activity 2.2

teachers enhanced

In a total of 87 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 385 teachers were trained as of September 2023. (Target: 100)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 73 % as of September 2023. (Target: 50%°)

Sub-indicator 2.3.2, 2.3.3,
234

(2) Punjab

Indicators

Achievements

Related Activities / Sub-
Indicators

2.1. ALP-P curricula, teaching &
learning materials, assessment
framework, and training system
revised

[Curriculum] Achieved

ALP-P curriculum (Punjab) aligned with Single National Curriculum (SNC) was revised and approved.
[Textbooks] Achieved

Textbooks were revised and approved.

[Training system] High prospect to be achieved
Training system is in process of approval (planned by the end of 2023)
[Training materials/ manual] Achieved

Training manuals of Package A, B and C have been revised by aligning with the revised National curriculum.

Activity 2.1
Sub-indicator 2.1.1, 2.3.1

2.2. ALP-P applied in various
settings and organizations

Achieved
A LP-P has been newly applied in a total of 30 madrassah as of September 2023.
(Formal: 0, Madrassah: 30, ICT based: 0)

Activity 2.4,2.5,2-6
Sub-indicator 2.2.1

[Assessment of effect of ALP-P]
* Qualitative research to assess the effectiveness of ALP-P curriculum was implemented

Activity 2.3

2.3. Professional capacity of
teachers enhanced

[Training of Trainers] Achieved
In a total of 128 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 776 teachers were trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 73 % as of September 2023. (Target: 50%)

Activity 2.2
Sub-indicator 2.3.2, 2.3.3,
2.3.4

3 Percentage of questions answered correctly.




(3) Sindh
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Indicators

Achievements

Related Activities / Sub-
Indicators

2.1. ALP-P curricula, teaching &
learning materials, assessment
framework, and training system
revised

Sindh decided not to align curriculum with Single National Curriculum (SNC).

[Training System] High prospect to be achieved.

Training system is in process of approval (planned by March 2024)
[Training materials/ manual]

No plan to revise.

Activity 2.1
Sub-indicator 2.1.1, 2.3.1

2.2. ALP-P applied in various
settings and organizations

Achieved
ALP-P has been newly applied in a total of 55 madrassah, formal and ICT based schools as of September 2023.
(Formal: 30, Madrassah: 20, ICT based: 5)

Activity 2.4,2.5,2-6
Sub-indicator 2.2.1

[Assessment of effect of ALP-P]
* Qualitative research to assess the effectiveness of ALP-P curriculum was implemented

* The action research on the impact of their 100 ALP primary centers is under planning, in collaboration with the
NGO World (TNW).

Activity 2.3

2.3. Professional capacity of
teachers enhanced

[Training of Trainers] High prospect to be achieved.
In a total of 6 master trainers were trained as of September 2023. (Target: 30) Training is expected to take place at the
end of 2023.

[Training for Teachers] Achieved
In a total of 318 teachers were trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 66 % of September 2023. (Target: 50%)

Activity 2.2
Sub-indicator 2.3.2, 2.3.3,
234

(4) Balochistan

Indicators

Achievements

Related Activities / Sub-
Indicators

2.1. ALP-P curricula, teaching &
learning materials, assessment
framework, and training system
revised

[Curriculum] Achieved

ALP-P curriculum aligned with National Curriculum was revised and approved.
[Textbooks] Achieved

Textbooks were revised and approved.

[Training system] High prospect to be achieved.

Training system is in process of approval (The approval is scheduled for the end of 2023.)

[Training materials/ manual] Achieved

Training manuals of Package A, B and C have been revised by aligning with the revised National curriculum.

Activity 2.1
Sub-indicator 2.1.1, 2.3.1

2.2. ALP-P applied in various
settings and organizations

Achieved
A LP-P has been newly applied in a total of 32 madrassah as of September 2023.

Activity 2.5, 2-6
Sub-indicator 2.2.1
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(Formal: 0, Madrassah: 32, ICT based: 0)

[Assessment of effect of ALP-P]
* Qualitative research to assess the effectiveness of ALP-P curriculum was implemented

Activity 2.4, 2.3

2.3. Professional capacity of
teachers enhanced

[Training of Trainers] Achieved
In a total of 31 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Almost Achieved
In a total of 34 teachers were trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 56 % as of September 2023. (Target: 50%)

Activity 2.2
Sub-indicator 2.3.2, 2.3.3,
234

(5) KP

Indicators

Achievements

Related Activities / Sub-
Indicators

2.1. ALP-P curricula, teaching &
learning materials, assessment
framework, and training system
revised

[Curriculum] Achieved

ALP-P curriculum aligned with the Single National Curriculum (SNC) was revised and approved.
[Textbooks] Achieved

ALP-Primary textbooks were approved.

[Training system] High prospect to be achieved.

Planning to discuss the framework.

[Training materials/ manual] High prospect to be achieved.

Training manuals of Package A, B and C are under the revision. Planned to be approved in this quarter.

Activity 2.1
Sub-indicator 2.1.1,2.3.1

2.2. ALP-P applied in various
settings and organizations

Achieved
A LP-P has been newly applied in a total of 20 madrassah as of September 2023.
(Formal: 0, Madrassah: 20, ICT based: 0)

Activity 2.4,2.5,2-6
Sub-indicator 2.2.1

[Assessment of effect of ALP-P]
* Qualitative research to assess the effectiveness of ALP-P curriculum was implemented

* Post Assessment study of ALP-P was conducted.

+ ALP joint assessment on the effect of the ALP in Afghan community schools between UNHCR and AQAL is
ongoing.

* Took part in the finalization of the report of the Mid-term study of ALP implementation by UNHCR

Activity 2.3

2.3. Professional capacity of
teachers enhanced

[Training of Trainers] High prospect to be achieved.
In a total of 48 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 44 teachers were trained as of September 2023. (Target: 20)

Activity 2.2
Sub-indicator 2.3.2, 2.3.3,
234
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[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 77 % as of September 2023. (Target: 50%)

(6) No indicator set, but notable outputs

No indicator set, but notable outputs

Facilitation and coordination of
advocacy

[Federal]

* MoFEPT agreed with them on mainstreaming the learners in Federal Directorate of Education (FDE) schools.

* Conducted one day orientation about ALP with National Commission for Human Development (NCHD) teachers
under the zero OOSC campaign in June 2023.

[KP]

* Collaboration between UNHCR and JICA AQAL to sensitize and facilitate them to implement ALP-Program.

* Alternative Learning Pathways, Project Implementation Unit (ALP-PIU), supported by UNICEF, JICA and
Secondary Education Department, and Zamong Kor (state institute of Government of KP), providing education and
child protection facilities to the street/orphan children, agreed the collaboration to implement ALP-Program in April
2021.

* Coordinated the visit of Allama Igbal Open University (AIOU) to Afghan refugees’ schools in Peshawar to identify
major gaps and challenges that Afghan children are facing in access and continuation of their education. AIOU
offered their support in training of teachers and continuation of education.

Activity 2.7

3. Output 3: ALP-E&S is designed and tested for out of school children, adolescent and youth as viable continuing education opportunities.

(1) Federal/ICT

Indicators

Achievements

Related Activities / Sub-
Indicators

3.1. ALP-E&S curricula, teaching
& learning materials, assessment
framework, and training system
developed and approved

[Curriculum and Textbooks of ALP-E&S] Achieved
ALP-E&S curriculum and textbooks were revised and approved.

[Curriculum and Textbooks of -Tech] Achieved
Curriculum-Tech and textbooks were revised and approved.

[Training system] High prospect to be achieved
Notification of training system is in process.

[Training materials/ manual] High prospect to be achieved

Activity 3.1,3.3,3.4
Sub-indicator 3.1.1, 3.4.1

3.2. Equivalency for ALP-E&S

Achieved

Activity 3.2
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notified

Sub-indicator 3.2.1

3.3. Number of NFE providers
implementing ALP-E&S

Achieved
4 NFE providers (C/P: 1, DPs/NGOs: 3) have implemented ALP-E&S as of September 2023.
(Target: C/P: 1, DPs/NGOs:1)

Sub-indicator 3.3.1

3.4. Professional capacity of
teachers developed

[Training of Trainers] High prospect to be achieved
In a total of 2 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 15 teachers were trained as of September 2023. (Target: 10)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 76 % as of September 2023. (Target: 50%)

Activity 3.5
Sub-indicator 3.4.2, 3.4.3,
344

(2) Punjab

Indicators

Achievements

Related Activities / Sub-
Indicators

3.1. ALP-E&S curricula, teaching
& learning materials, assessment

framework, and training system
developed and approved

[Curriculum and Textbooks of ALP-E&S] High prospect to be achieved
Revision of ALP-E&S curriculum and textbooks is in process. Plan to get approval for the curriculum by the end of
2023.

[Curriculum and Textbooks of -Tech] High prospect to be achieved
Revision of Curriculum and textbooks-Tech is in process.

[Training system] High prospect to be achieved

[Training materials/ manual] High prospect to be achieved

Activity 3.1,3.3,3.4
Sub-indicator 3.1.1, 3.4.1

3.2. Equivalency for ALP-E&S
notified

High prospect to be achieved
(It will be notified once the curriculum under development is approved.)

Activity 3.2
Sub-indicator 3.2.1

3.3. Number of NFE providers
implementing ALP-E&S

Achieved
4 NFE providers (C/P: 1, DPs/NGOs: 3) have implemented ALP-E&S as of September 2023.
(Target: C/P: 1, DPs/NGOs:1)

Sub-indicator 3.3.1

3.4. Professional capacity of
teachers developed

[Training of Trainers] Prospect to be achieved
In a total of 4 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 23 teachers were trained as of September 2023. (Target: 10)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 69 %as of September 2023. (Target: 50%)

Activity 3.5
Sub-indicator 3.4.2, 3.4.3,
344




(3) Sindh
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Indicators

Achievements

Related Activities / Sub-
Indicators

3.1. ALP-E&S curricula, teaching
& learning materials, assessment
framework, and training system
developed and approved

[Curriculum and Textbooks of ALP-E&S] Achieved
ALP-E&S curriculum and textbooks were revised and approved.

[Curriculum and Textbooks of -Tech] Achieved
Curriculum-Tech and textbooks were revised and approved.

[Training system] High prospect to be achieved
[Training materials/ manual] High prospect to be achieved

Package D and E were developed.
Teaching-Learning Material (TLM) of 9 out of 13 vocational trades was notified.

Activity 3.1,3.3,3.4
Sub-indicator 3.1.1, 3.4.1

3.2. Equivalency for ALP-E&S Achieved Activity 3.2
notified Equivalency was notified along with curriculum. Sub-indicator 3.2.1
3.3. Number of NFE providers Achieved Sub-indicator 3.3.1

implementing ALP-E&S

3 NFE providers (C/P: 0, DPs/NGOs: 3) have implemented ALP-E&S as of September 2023.
(Target: C/P: 1, DPs/NGOs:1)

3.4. Professional capacity of
teachers developed

[Training of Trainers] High prospect to be achieve
In a total of 6 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 16 teachers were trained as of September 2023. (Target: 10)

[Level of knowledge of Teachers] Almost Achieved
The average score of teacher training’s post-test was 48 % as of September 2023. (Target: 50%)

Activity3.5
Sub-indicator 3.4.2, 3.4.3,
344

(4) Balochistan

Indicators

Achievements

Related Activities / Sub-
Indicators

3.1. ALP-E&S curricula, teaching
& learning materials, assessment
framework, and training system
developed and approved

[Curriculum and Textbooks of ALP-E&S] High prospect to be achieved
Revision of ALP-E&S curriculum was completed, but textbooks is in process.

[Curriculum and Textbooks of -Tech] High prospect to be achieved
13 skills trades curriculum was developed and notified. Revision of textbooks-Tech is in process.

[Training system] High prospect to be achieve

[Training materials/ manual] High prospect to be achieved

Activity 3.1,3.3,3.4
Sub-indicator 3.1.1, 3.4.1
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Teaching-Learning Material (TLM) development is in process. Planned to be developed by March 2024.

3.2. Equivalency for ALP-E&S Achieved Activity 3.2
notified Sub-indicator 3.2.1
3.3. Number of NFE providers Achieved Sub-indicator 3.3.1

implementing ALP-E&S

2 NFE providers (C/P: 0, DPs/NGOs: 2) have implemented ALP-E&S as of September 2023.
(Target: C/P: 1, DPs/NGOs:1)

3.4. Professional capacity of
teachers developed

[Training of Trainers] High prospect to be achieved
In a total of 1 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Almost achieved
In a total of 9 teachers were trained as of September 2023. (Target: 10)

[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 58 % as of September 2023. (Target: 50%)

Activity 3.5
Sub-indicator 3.4.2, 3.4.3,
344

(5) KP

Indicators

Achievements

Related Activities / Sub-
Indicators

3.1. ALP-E&S curricula, teaching
& learning materials, assessment
framework, and training system
developed and approved

[Curriculum and Textbooks of ALP-E&S] Achieved
ALP-E Package D and E curriculum which was led by UNICEF and facilitated technically by JICA-AQAL was
notified in February 2023. Development of textbooks was completed.

[Curriculum and Textbooks of -Tech] High prospect to be achieved
13 skills trades curriculum was developed and notified. Revised textbooks-Tech, waiting for approval.

[Training system] High prospect to be achieve

[Training materials/ manual] High prospect to be achieved
It was developed in AQAL-I. Once the textbooks of ALP-Middle-Tech are approved, it will be finalized.

Activity 3.1,3.3,3.4
Sub-indicator 3.1.1, 3.4.1

3.2. Equivalency for ALP-E&S
notified

Achieved

Activity 3.2
Sub-indicator 3.2.1

3.3. Number of NFE providers
implementing ALP-E&S

Achieved
7 NFE providers (C/P: 1, DPs/NGOs: 6) have implemented ALP-E&S as of September 2023.
(Target: C/P: 1, DPs/NGOs:1)

Sub-indicator 3.3.1

3.4. Professional capacity of
teachers developed

[Training of Trainers] High prospect to be achieved
In a total of 4 master trainers were trained as of September 2023. (Target: 30)

[Training for Teachers] Achieved
In a total of 15 teachers were trained as of September 2023. (Target: 10)

Activity 3.5
Sub-indicator 3.4.2, 3.4.3,
344
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[Level of knowledge of Teachers] Achieved
The average score of teacher training’s post-test was 65 % as of September 2023. (Target: 50%)

(6) No indicator set, but notable outputs

No indicator set, but notable outputs

advocacy of Elementary
/Elementary and skills ALP-E&S
approach

to enroll in public schools and receive a certification of completion of education. The Middle Tech program
assisted them in obtaining Form B, formally registering them in the AIOU system, and issuing certificates when
appropriate. To share this lesson learned and promote the issue-solving, the development of a policy dialogue
tool which summarizes the issues and measures is ongoing.

= Support to implement and [Pilot Projects] Activity 3.6
examine effectiveness and = Pilot project, providing 18 months pilot distance learning course, for over 1,000 students through AIOU was Activity 3.7
innovation of ALP-E&S through | launched in 27 pilot centers in Federal areas and other 4 provinces.
pilot projects.

[Examination of the Pilot Projects]

* Development and pilot * Conducted mentoring and monitoring of the Middle Tech centers on a regular basis, closely coordinating with
activities of ICT-based AIOU.
dissemination models - Organized a 4 day workshop on the assessment of teaching-learning process of Mathematics class in June 2023.

The assessment tool will be incorporated into the monitoring checklist which is shared with all implementation
partners to enter the data into the NFEMIS.
Facilitate and coordinate . The majority of OOSC faced the challenge of not having the Child Registration Certificate (B Form) necessary | Activity 3.8

4, Output 4: Literacy, life skills and work skills programmes are developed and implemented for illiterate and neo-literate youth and adults.

(1) Federal/ICT

Indicators

Achievements

Related Activities / Sub-
Indicators

4.1. Curricula and materials developed
and improved for a range of adult
literacy program (such as literacy &
numeracy, health literacy, trade specific
integrated literacy, short courses for neo-
literates, life skills, etc.)

[Adult Literacy Curriculum and Textbooks] High prospect to be achieved
ALC curriculum is being revised through National Curriculum Council (NCC).
Textbooks of Adult Literacy are being revised with NCHD.

[Curriculum and Textbooks of ILS] In progress

[Training system] In progress

[Training materials/ manual] In progress

Activity 4.1, 4.4
Sub-indicator 4.1.1, 4,4,1

4.2. Assessment and certification
mechanism for adult literacy programs
developed, approved and implemented

[Assessment and Certification Mechanism] In progress

Activity 4.3
Sub-indicator 4.2.1
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4.3. NFE providers/organizations
implementing literacy and life skills and
work skills programs/ILS

[Number of NFE providers/organizations] In progress
No NFE provider (C/P: 0, DPs/NGOs: 0) has implemented literacy and life skills and work skills
programs/ILS as of September 2023. (Target: C/P: 1, DPs/NGOs:1)

[Development and implementation of adolescents, youth and adult literacy programs]

Activity 4.6
Sub-indicator 4.3.1

4.4. Professional capacity of teachers
developed and enhanced

[Training of Trainers] Achieved
No plan to train master trainers in Federal as of September 2023. (Target:0)

[Training for Teachers] In progress
No teacher has been trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] In progress
(Target: 50%)

Activity 4.5
Sub-indicator 4.4.2,4.4.3,
444

(2) Punjab

Indicators

Achievements

Related Activities / Sub-
Indicators

4.1. Curricula and materials developed
and improved for a range of adult
literacy program (such as literacy &
numeracy, health literacy, trade specific
integrated literacy, short courses for neo-
literates, life skills, etc.)

[Adult Literacy Curriculum and Textbooks] In progress

ALC Curriculum has been revised and will be finalized/approved by end of September 2023
Development of textbooks is in process.

[Curriculum and Textbooks of ILS] In progress

[Training system] In progress

[Training materials/ manual] In progress

Activity 4.1, 4.4
Sub-indicator 4.1.1, 4,4,1

4.2. Assessment and certification
mechanism for adult literacy programs
developed, approved and implemented

[Assessment and Certification Mechanism] In progress

Activity 4.3
Sub-indicator 4.2.1

4.3. NFE providers/organizations
implementing literacy and life skills and
work skills programs/ILS

[Number of NFE providers/organizations] In progress
1 NFE provider (C/P: 1, DPs/NGOs: 0) has implemented literacy and life skills and work skills programs/ILS
as of September 2023. (Target: C/P: 1, DPs/NGOs:1)

[Development and implementation of adolescents, youth and adult literacy programs]
Provided technical review on a PC-1 of Ilm-O-Hunar project which is a skilled based literacy project for
adolescents and youth

Activity 4.6
Sub-indicator 4.3.1

4.4. Professional capacity of teachers
developed and enhanced

[Training of Trainers] Achieved
In a total of 36 master trainers were trained as of September 2023. (Target:30)

Activity 4.5
Sub-indicator 4.4.2, 4.4.3,
444
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[Training for Teachers] In progress
No teacher has been trained as of September 2023. (Target: 20)

[Level of knowledge of Teachers] In progress
(Target: 50%)

(3) Sindh

Indicators

Achievements

Related Activities / Sub-
Indicators

4.1. Curricula and materials developed
and improved for a range of adult
literacy program (such as literacy &
numeracy, health literacy, trade specific
integrated literacy, short courses for neo-
literates, life skills, etc.)

[Adult Literacy Curriculum and Textbooks] Achieved
ALC Curriculum wase finalized/approved during Phase 1. Textbooks were development.

[Curriculum and Textbooks of ILS] In progress
[Training system] In progress

[Training materials/ manual] In progress

Activity 4.1, 4.4
Sub-indicator 4.1.1, 4,4,1

4.2. Assessment and certification
mechanism for adult literacy programs
developed, approved and implemented

[Assessment and Certification Mechanism] Achieved
Comprehensive assessment and certification mechanism for Adult Literacy was notified.

Activity 4.3
Sub-indicator 4.2.1

4.3. NFE providers/organizations
implementing literacy and life skills and
work skills programs/ILS

[Number of NFE providers/organizations] In progress
4 NFE provider (C/P: 0, DPs/NGOs: 4) has implemented literacy and life skills and work skills programs/ILS
as of September 2023. (Target: C/P: 1, DPs/NGOs:1)

[Development and implementation of adolescents, youth and adult literacy programs]

Activity 4.6
Sub-indicator 4.3.1

4.4. Professional capacity of teachers
developed and enhanced

[Training of Trainers] Achieved
In a total of 96 master trainers were trained as of September 2023. (Target:30)

[Training for Teachers] In progress
In a total of 18 teachers were trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] In progress
(Target: 50%)

Activity 4.5
Sub-indicator 4.4.2, 4.4.3,
4.4.4

(4) Balochistan

Indicators

Achievements

Related Activities / Sub-
Indicators

4.1. Curricula and materials developed

[Adult Literacy Curriculum and Textbooks] Achieved

Activity 4.1, 4.4
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and improved for a range of adult
literacy program (such as literacy &
numeracy, health literacy, trade specific
integrated literacy, short courses for neo-
literates, life skills, etc.)

Adult Literacy Curriculum was updated and approved but not yet notified.
Teaching and learning materials for Basic Literacy have been revised and aligned with new ALC Curriculum.

[Curriculum and Textbooks of ILS] Achieved
It was approved and notified

[Training system] In progress

[Training materials/ manual] In progress

Sub-indicator 4.1.1, 4,4,1

4.2. Assessment and certification
mechanism for adult literacy programs
developed, approved and implemented

[Assessment and Certification Mechanism] Achieved
The AL assessment system was revised and improved in July 2022

Activity 4.3
Sub-indicator 4.2.1

4.3. NFE providers/organizations
implementing literacy and life skills and
work skills programs/ILS

[Number of NFE providers/organizations] Achieved
3 NFE provider (C/P: 2, DPs/NGOs: 1) has implemented literacy and life skills and work skills programs/ILS
as of September 2023. (Target: C/P: 1, DPs/NGOs:1)

[Development and implementation of adolescents, youth and adult literacy programs]|
Supported Directorate of Literacy and NFBE through Director M & E to develop a plan to establish 10 Adult
Literacy Centers each in selected 22 districts of Balochistan.

Activity 4.6
Sub-indicator 4.3.1

3.4. Professional capacity of teachers
developed and enhanced

[Training of Trainers] In progress
No master trainer has been trained as of September 2023. (Target:30)

[Training for Teachers] In progress
No teacher has been trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] In progress
(Target: 50%)

Activity 4.5
Sub-indicator 4.4.2,4.4.3,
444

(5) KP

Indicators

Achievements

Related Activities / Sub-
Indicators

4.1. Curricula and materials developed
and improved for a range of adult
literacy program (such as literacy &
numeracy, health literacy, trade specific
integrated literacy, short courses for neo-
literates, life skills, etc.)

[Adult Literacy Curriculum and Textbooks] In progress
Adult Literacy Curriculum was developed and notified. Development of Textbook is in process.

[Curriculum and Textbooks of ILS] In progress
[Training system] In progress

[Training materials/ manual] In progress

Activity 4.1, 4.4
Sub-indicator 4.1.1, 4,4,1
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4.2. Assessment and certification
mechanism for adult literacy programs
developed, approved and implemented

[Assessment and Certification Mechanism] Achieved
Assessment of ILS has been approved with curriculum.

Activity 4.3
Sub-indicator 4.2.1

4.3. NFE providers/organizations
implementing literacy and life skills and
work skills programs/ILS

[Number of NFE providers/organizations] In progress
0 NFE provider (C/P: 0, DPs/NGOs: 0) has implemented literacy and life skills and work skills programs/ILS
as of September 2023. (Target: C/P: 1, DPs/NGOs:1)

[Development and implementation of adolescents, youth and adult literacy programs]

Activity 4.6
Sub-indicator 4.3.1

4.4. Professional capacity of teachers
developed and enhanced

[Training of Trainers] In progress
No master trainer has been trained as of September 2023. (Target:30)

[Training for Teachers] In progress
No teacher has been trained as of September 2023. (Target: 40)

[Level of knowledge of Teachers] In progress
(Target: 50%)

Activity 4.5
Sub-indicator 4.4.2,4.4.3,
444

(6) No indicator set, but notable outputs but notable outputs

No indicator set, but notable outputs

[Development of short courses for neo-literate]
[Examine effectiveness of ILS/LSI programmes]

[Develop and pilot ICT]

Activity 4.2,4.7, 4,8

Facilitate and coordinate .
advocacy of ILS/LSI approach

Supported in developing the UNESCO Global Report on Adult Learning and Education (GRALE) for Pakistan
for year 2021-22 from March to May 2023

Facilitate and coordinate the joint event on International Literacy Day on 08th September 2023 in Balochistan
and Sindh.

Activity 4.9




Advancing Quality Alternative Learning Project 2 (AQAL 2)

List of Coordination Platforms for NFE

ANNEX 6

Federal / ICT Punjab Sindh Balochistan KP
Coordinati | 1 ICT NFE Forum 1 JICA-AQAL Il Project 1 NFE Task Force and its subcommittees 1 Provincial NFE 1 Provincial NFE forum
on (2017) Steering Committee (2015, revised in 2022) forum (2018) (2022)
Platform 2 NFE su_bgroup under (a co_ordination cum (@) Cgrriculum Develo_pment Subcommittee 2 Quality Assurance
for NFE the Nat_lonal steering forum) _(2022) (b) Mldd_le '_rech Working G_roup _ Comm_lttee for
(Year of Education 2 Technical working (c) M_onltorlng and Evall_Jatlon Supcommlttee education (2023_)
establishm Development Partners Groups (20_19) (d) Disaster Risk Reduction Working Group 3 Acces§ and Eqm_ty
ent) Group (NEDPG) (@ Community Technical Working
(2017) Mobilization Strategy Group for Joint
3 Education Development, NFE Education Sector
Parliamentarian (b) Curriculum Review (2023)
Caucus (EPC) (2023) Development, 4 Governance and
4 Technical Working (c) Training Regime management
Group (TWG) forthe | (d) Monitoring and Technical Working
zero OOSC campaign assessment Group Joint
(2023) (e) Integrated Literacy and Education Sector
5 NFEMIS Technical skills Review (2023)
and Coordination 5 Technical Working
Committee (2016) Group for Middle
tech (2022).
6 Quality
Management
Control Committee
on BESP (QMCC)
Responsib | 1 NCHD and AQAL 1 L&NFBE department 1 SELD 1~6 SWD/ SED. 1 Elementary and
le 2 Now JICA but it 2 L&NFBE departmentand | (a) Chief Advisor Curriculum Wing Secondary Education
organizati rotates among its various wings i.e. (b) Chief Advisor Curriculum Wing Department (E&SED),
on members Curriculum and research | (c) Directorate Literacy & Non-Formal and Elementary and
3 Senate of Pakistan wing, Teachers Education Secondary Education
Secretariat Professional (d) Reform Support Unit Foundation (ESEF)
4 MOFE&PT Development and
5 PIE Material Development
wing, M&E wing,
Operation wing, Planning
and Development wing
Main 1 Discuss policies and 1 Planning and progress 1 Perform the activities (allocated/decided by | 1 Strengthening of 1 To examine draft NFE
Purposes / the roles of review of AQAL-2 taskforce) as per their relevance. NFE sector and policy and other related
Roles stakeholders for activities (@) Revise scheme of study, teaching learning monitoring its issues
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promoting NFE.
Sharing good
practices and
contributing to plans.
Advocacy for NFE
Collaborative efforts
among Development
partners

Legislative oversight
for Education as a
right and to enhance
coordination of
federal and provincial
efforts

To synergize efforts

for zero OOSC in ICT

To develop a
mechanism for
collection, processing

and publishing data of

non-formal institutes
of Pakistan in the
pattern of NEMIS

2 Brainstorming on

development of different
frameworks for L&NFBE
Department amongst
technical experts from
different departments,
monitoring of on-going
activities in field for
effective implementation,
and

coordination with other
departments, donors and
stakeholders

material and assessment mechanism

(b) Design the structural and operational
aspects of the middle tech initiative in
formal as well as non-formal settings

(c) Review the monitoring mechanism and
suggest the changes when required.

(d) Coordination with public and private
sector entities regarding the disaster risk
mitigation and operations in flood
response and early recovery

implementation.
To review progress
of NFE related
interventions.

To oversee and
ensure smooth and
proper
implementation of
Balochistan
Education Sector
Plan (BESP) 2023 to
2030.

To check the quality
and understanding
of NFE policy and
BESP.

To enhance more
coordination
between SWD &
SED.

To mobilize more
resources through
development
partners.

To increase
monitoring.

To oversee the alignment
of ALP/NFE TLM with
Govt. notified framework.
To examine that
ALP/NFE programmes
engage communities for
sustainability, ownership
and accountability.

To review progress of
ALP/NFE related
intervention undertaken
by concerned
organization.

To develop framework for
measure, processes,
criterion and standards.
To enhance coordination
and develop linkages with
E&SED for smooth
implementation of
ALP/NFE interventions
To collectively Strive for
mobilization of resources
for ALP/NFE sector in the
province.

To convene review
meetings of ALP/NFE
forum.

To devise exit strategies
of ALP/NFE intervention.

Major
Participati
ng
Organizati
ons

UNESCO (United
Nations, Educational,

Scientific and Cultural
Organization), NCHD,
NCHD-NTI (National

Training Institution),
BECS, DFID/
(Department for
International
Development), ARC
(American Refugee

School Education
Department and its allied
bodies like, QAED, PEC,
PEIMA

TEVTA, PVTC, NCHD,
SED South Punjab,
UNICEF, UNESCO,
Labor Department, AIOU

1 Secretary School Education and Literacy &
Department (SELD), Director Literacy &
Non-Formal Education, Reform Support
Unit, Directorate of Curriculum Assessment
and Research, Sindh Teachers’ Education
and Development Authority, Provincial
Institute of Teachers’ Education, Sindh
Technical Education and Vocational
Training Authority, Social Welfare
Department, GOS, Labor Department GOS,
Planning and Development Department,

1~6 Mercy Corps,

UNICEF-ESP,
IRC, NCHD,
BECS, SED, PPIU
(Policy, Planning
Implementation
Unit), JICA-
AQAL, Save The
Children, Care
International, B-
TVETA BRSP,

1 E&SED, ESEF, NCHD,

KP-TBB, DCTE, DPD,
Merged area Education
Foundation, KP-HCIP,
UNICEF, UNHCR,
TEVTA, UNESCO,
Palladium Pakistan, ALP-
PIU, Khwedokor, IDEA,
NIDA, PRDP, TAKAL,
SPEDO, PRDS
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Committee), AIOU,
NEF, FDE, Plan
Pakistan, Ministry of
Human Rights, JICA-
AQAL, etc.

UNICEF, UNHCR,
UNESCO, DFID, ILO
(International Labour
Organization),
USAID, JICA-AQAL
four members from
the Senate of Pakistan,
four members from
the National
Assembly, three
members from civil
society, and one
representative from
each province
NCHD, BECS, NEF,
FDE, PIE, members of
ICT NFE Forum, etc.
FDE, NCHD, BECS,
NEF, Balochistan
Directorate of
L&NFE, KP ESEF,
Punjab Department of
L&NFBE, Sindh
Directorate of
L&NFE, other NFE
providers,
development partners

@

(b)

©
(d)

GOS, Law Department GoS, Teacher
Training Institute, Public Private Partnership
Node, UNICEF, Save the Children
International, Right to Play International,
Aga Khan University Institute of Educational
Development, Sindh Education Foundation,
Indus Resource Center, Thar Education
Alliance, JICA-AQAL, National
Commission for Human Development
Chief Advisor Curriculum Wing,
Directorate of Curriculum Assessment and
Research (DCAR), DL&NFE, JICA
AQAL, UNICEF
Chief Advisor Curriculum Wing, JICA
AQAL, UNICEF, Hunar Foundation,
Memon Industrial and Technical Institute,
Director E.S.&HS, STEVTA
DL&NFE, DG M&E, JICA AQAL,
UNICEF, SEF
Chief Advisor Curriculum Wing, Director
Literacy & Non-Formal Education, Reform
Support Unit, Directorate of Curriculum
Assessment and Research, Sindh Teachers’
Education and Development Authority,
Provincial Institute of Teachers’ Education,
Sindh Technical Education and Vocational
Training Authority, Social Welfare
Department, GOS, Labor Department
GOS, Planning and Development
Department, GOS, Law Department GoS,
Teacher Training Institute, Public Private
Partnership Node, UNICEF, Save the
Children International, Right to Play
International, Aga Khan University
Institute of Educational Development,
Sindh Education Foundation, Indus
Resource Center, Thar Education Alliance,
JICA-AQAL, National Commission for
Human Development, Legal Rights Forum

NRSP etc.
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Coordination/collaboration with various stakeholders to promote NFE

Resource mobilization with development partners, civil society organizations and governments

National level

[Output2, 3]

The Digital School Program by Taleemabad
(Qatar foundation): digital contents of
ALP-P/ Middle-tech (800000 USD)

Direct beneficiaries

Learners: 269,125

Teachers: 3,300

Indirect beneficiaries
Learners: 4,550,000
[Output 2 and 3]

Federal Gov (World Bank (WB)- PREP
supported):  procurement of  digital
contents/videos used for ALP-P, Middle-
Tech

An educational APP ‘Tele Taleem’ by the
Ministry has a dedicated portion/space for
ALP P and Middle. There is a dedicated TV

channel for ALP which is also from the

[Piloting in Madrassah/ ICT based/

Formal Education School setting]

[Output 2]
National Commission for Human
Development (NCHD): Madrassah

implementation/ printing of books

[Output 2, 3]
Taleemabad (Qatar foundation): ICT based
learning- ALP-P / Middle-tech/ teacher

training

[Piloting through Distance Learning/
Digital Contents for Middle-Tech]

* Middle-Tech for 1000 learners through
AIOU platform

[Research]

* ‘Redefining Literacy in Digital Era survey
with AIOU

[Output 1]

Integration between EMIS/ NFEMIS under Data
and Research in Education (DARE): PIE/ WB/
Foreign, Commonwealth & Development Office

(FCDO)

[Output 2, 3]
UNICEF (Japan UN Grant aid)- promotion
of NFE
UNHCR: Tablet 4500 pieces provision (225
million PKR).

NCHD: expansion of ALP in Madrassah
(250 centers additional) and introducing
ALP Middle Tech to students of ALP
Primary passed from existing 100

Madeassahs

Challenge Fund for OOSC (25 billion)

Foundational

Learning-hub ~ (multiple

donors)
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Ministry which has countrywide access.

Adult Basic Education Society - ABES is
also working on an ICT based solution for
ALP Teachers training by mobilized

resources themselves.

Federal / | Digitization of teachers' certificate | [Piloting in Madrassah/ ICT based/ Federal Gov- Zero OOSC campaign: ALP-P
Islamabad CT | programme Formal Education School setting] materials  printing and  classroom
UNESCO Federal Directorate of Education (FDE): ALP implementation (By Federal/ WB- Atlas of
50,000 USD in Formal school Social Protection Indicators of Resilience
Around 400 new ALP primary centers in ICT and Equity: ASPIRE)
during Zero OOSC Campaign PC-1 for zero OOSC (PKR 200 million)
NEF: ALP-P in Federal
NCHD/ BECS in ICT
Punjab [Piloting for feasibility and effectiveness Ali Institute of Education

of ALP-P]
GPE: 1000 ALP-P

[Piloting in Madrassah/ ICT based/
Formal Education School setting]
South Punjab dept/ Middle-tech in
formal school
Syed Babar foundation: ALP-P based

remedial for formal education

PEIMA
WB (ASPIRE)
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Sindh Development (workshop, remuneration to | [Piloting in Madrassah/ ICT based/ Sindh Education Foundation (SEF) (UNDP
writers and printing) of (ALP-P)/ Middle, | Formal Education School setting] found): ALP-P, Middle, Adult literacy
equipment, monitoring support: [Output 2, 3] UNICEF: ALP-P, Middle
UNICEF * The Citizens Foundation: ALP in formal WB (ASPIRE) - SEF
50 million PKR school setting (OOSC / Remedial) Save the Children- ALP-P/ Middle

EU: literacy program
USAID (phase 1)
TCF
Balochistan Development (Workshop, remuneration to UNICEF
writers UNICEF (6 million PKR) Let no girls behind (FCDO)- ALP P
Teach (FCDO): ALP-P
Girls and Out of School (GOAL) (FCDO):
ALP-P
USAID: ALP-P
Save the Children-ALP-P

KP [Output 1, 2, 3] [Research] UNICEF: ALP-P/ Middle

UNICEF: [Output 2] UNHCR: ALP-P/ Middle

- Policy development

- Development (workshop, printing) for
ALP-P ALP-Middle tech

(50 million PKR)

UNHCR: ALP-P research for Afghan refugee

WB: ALP-P
USAID: ALP-P
FCDO: ALP-P




Schedule of the onsite survey of the Joint Mid-term Review of AQAL 2
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Date Day Itinerary Place
16-Nov Thu |Depart from Tokyo (Dr. Mizuno & Ms. Watanabe) Tokyo/Osaka—Lahore
Depart from Osaka (Ms. Shimizu)
Arrive in Lahore (Dr. Mizuno & Ms. Watanabe & Ms. Shimizu)
17-Nov Fri |10:00-12:00: Meeting with Secretary/ DG of LNFBED *fixed AM: LNFBED
14:00-15:00: Reflection and Discussion about Recommendation / Lessons Learnt for
Punjab Province PM: AQAL office
15-00-17-00" Internal Prenaration MTG for Sindh Province
18-Nov Sat |10:00-12:00: Internal Preparation MTG for Federal Province, PIE, AIOU AQAL Office
12:00-14:00: Internal Preparation MTG for Balochistan Province
15:00-17:00: Internal Preparation MTG for KP _Province
19-Nov Sun |Flight to Karachi Lahore—Karachi
20-Nov Mon [09:30-11:00: Meeting with Sindh Education Foundation AM: SEF, Minister's office
12:00-14:00: Meeting with Minister, Secretary and Director, Directorate of LNFE PM: Directorate of LNFE
15:00-16:00: Reflection and Discussion about Recommendation / Lessons Learnt for
Sindh Province
Flight to Islamabad Karachi—lIslamabad
21-Nov Tue |10:00-13:00: Meeting with Social Welfare, Special Education, Literacy and NFE and AM: JICA Office
Human Rights Department of Balochistan
13:30-14:30 UNICEF PM: UNICEF, UNHCR
15:00-16:00 UNCHR
16:30-17:30 Reflection and Discussion about Recommendation / Lessons Learnt for
Balochistan Province
22-Nov [ Wed [09:30-10:30: Meeting with Director PIE (Pakistan Institute of Education) AM: PIE, Federal
11:00-12:00: Meeting with Secretary, Additional Secretary of Federal Government Government's office
14:00-15:30: Meeting with AIOU VC and visit audio-visual studio PM: AIOU
16:00-17:30: Reflection and Discussion about Recommendation / Lessons Learnt for
Federal Government PIE_AlOIL |
23-Nov Thu |10:00-12:30: Meeting with ESED and ESEF (KP) AM: JICA Office
13:30-14:30: World Bank PM: World Bank, JICA
15:00-17:00: Reflection and Discussion about Recommendation / Lessons Learnt for  [Office
KP Government, and Other Remaining Internal Discussion
24-Nov Fri 09:30-12:00: visit ALP-Middle Tech center AM: ALP-Middle Tech
15:00-17:00: Internal Final Review on Mid-Term Review Report and MM center
PM: JICA Office
25-Nov Sat |Documentation
26-Nov Sun__|Documentation
27-Nov Mon |10:00-15:00: Internal Preparation Meeting for Final Confirmation JICA Office
Share the mid-term review report and MM with C/Ps
28-Nov Tue |Final Confirmation Meeting with C/Ps Margala Hotel
29-Nov [ Wed [JCC, Signing of M/M (Final report attached) Serena Hotel
Depart from Islamabad (Dr. Mizuno & Ms. Watanabe & Ms. Shimizu)
30-Nov Thu |Arrive in Tokyo (Dr. Mizuno & Ms. Watanabe)

Arrive in Osaka (Ms. Shimizu)
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