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RPEEMZE

Questionnair Result by RPE

<SARABREBEIMEXRLIFE2022>

< Laos KEIEIJUKU course in Japan>

Part 1 Y7—£4kIZDL T (Evaluation of the tour)

BREDERESLY

Japan Tour

HHEa#
Participant#

1. Impression of

2. Duration 3. Schedule

4. Number of
Company Visit

5. Contents of texts

6. Translation of
texts

7. Interpretation and
coordination done by
training coordinator

8. Facilities at JICA
Center

9. Meals (especially
each lunch)

10. Transportation

BHEDEZEEITOVTOBE
EREAL

BERE
TR
AVE. per participant
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BRGBREOSHNHANTRERREL 1A%, BREOHIHAH o=
FREICET 2 EHOEREMOMRICHBUVASHOI-DT, TENFREBOEMBANTILLZDEEBHLOT LY

5 4.9
4.5
4.3
4.9
e I -1 [ SN -1 (. J [P 4.5
5 = Excellent, 4 = Good, 3 = Fair, 2 =Poor, 1= Very poor
XEEMEOEREALNCDLTIE 5 : Fully achieved ¢ 1 : Not achieved
e AL L3 SN 1) I T S T L LA IO 2] e 12
.................. 2 e B 8 e B B 2 A
.................. O e O Y 2 O 0
.................. O e O e OO0
0 0 0 0 0 0 0 0 0 0
EIEH
Number of
Response 16 16 16 16 16 16 16 16 16 16 16
fREE 2HEEHR
Response AVE.
Ratio 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% | %1-1013:4.26
TR
AVE. 4.80 4.73 4.60 4.47 4.87 4.47 4.80 4.73|4.63




RPEE IR
Questionnair Result by RPE

<SFAREEBEIM EXRAHE2022>
< Laos KEIEIUUKU course in Japan>

Part 2 &HHEIZDLVT (Evaluation of each program)

Orientation |Orientation: Reviews on Cultural Excursion in Ledture of Orientation: Seki Roadside Station Suntory Cultural Shabondama |Business Fukuya Hakuhaku|Tanita Matsuzaki wHERE
HHEE# Program how the knowledge gained [Tokyo Japanese Setting the Fumiture  |Kurume Kumamoto excursion: Soap networking event Matrics FHR
Participant# |Briefing at Keieijuku has been Politics and agenda to solve Factory Kumamoto Techno AVE. per
applied into the company Castle participant

administration |the companv’s
5

o
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o

* AUk
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BHTDRBERE DR CEBLABERA RIS T=,
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HU M= 0SLPRITDNTIE, BREKRDSIZELTE O THBRLEN SRR ENTE,
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SRY—ERDRHLENZDE M oT=,
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BREDHBIEEIEREL. STADHRMEBE T SDITKERI-T=,

EIE#%
Number of SEETEY A
Response 16 AVE. for
REE Company Visits
Response
Ratio 100% 100% 100% 100% 100%

4.69 4.44 4.44 4.69)4.60
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Evaluation item

1.Business strategy/Business plan

Evaluation items Current status evaluation
5:100% implemented 1.Iltems that can be implemented
4:70% implemented 2.ltems that have not been implemented
3:50% implemented 3.ltems the company want to implement
2:has plan but 0% implemented
1:No plan
(01)The management philosohy/poricy(or mission,vision,cred)has been formulated and 1.ltems that can be implemented
permeated throughout the company.(Posted in-house) 5 @ 1,4
[Check points] 2.ltems that have not been implemented
1.Have management philosophy/policy(or mission,vision,cred) 2.3
2.Staff can explain philosophy/policy(or mission,vision,cred)with their words to other
people. 3.ltems the company want to implemented
3.Each department has activity plan based on philosophy/pokicy(or mission,vision,cred)
philosophy/policy (or mission,vision,cred)
4.1s the company's philosophy/policy (or mission,vision,cred) posted internally so that
everyone can understand it.
(02)Management strategies and business plan are formulated and shared by all employees. 1.ltems that can be implemented
5 4
[Check points]
1.Every year,management strategies and business plans are formlated. 2.ltems that have not been implemented
2.The management strategy and business plan are thoroughly known to all employees.
3.Plans and goals are formulated for each department based on company's policies and
plans. 3.Items the company want to implemented
4.PDCA(Plan + Do - Check * Action) is conducted by regulary holding confirmation
meetings on the progress of plans and goals and examining issues.
(03)We understand the sources and weaknesses of our company's strengths and the 1.Iltems that can be implemented
opportunities and threats that our company takes in the short,medium and long term. 5 4
[Check points] 2.ltems that have not been implemented
1.We use SWOT analysis to understand our strengths and weaknesses,as well as
opportunities and threats for our company.
2.We are always aware of trends in competitors,business partners,and industries. 3.ltems the company want to implemented
3.Develop and execute srrategies to beat the competition.
4.The points of differentiation and the value given to customers are clarified and
evaluated by customers.
5.We are developing new products and services and developing new suppliers and sales
destinations.
(4)Management is always aways of improvements and reforms and is acting without being 1.Items that can be implemented
content with the current situation. 5 4
[Check points]) 2.ltems that have not been implemented
1.The management frequently visits the site and speaks to the employees.
2.As a manager,the management issues of the company and what it wants to be three
years from now are clarified. 3.Iltems the company want to implemented
3.Inconvenient information,such as complaint information and product return
information, is inevitably reported to the management.
4.We are considering entering new business from all angles.
5.Communication between each department in the company,such as the manufacturing
department and the sakes department,is well taken.




2.0rganization/Human Resources

Evaluation item

B2 BRERCERICE D BHiHMo /- Difx

Evaluation items

Current status evaluation

5:100% implemented

4: 70% implemented

3: 50% implemented

2: has plan but 0% implemented
1: No plan

1: Items that can be Implemented
2: ltems that have not been Implemented

3: Items the company want to Implement

(01)Management strategy and personnal strategy are formulated and linked st the same

time.

[Check points]

1.The personnel strategy formulates and complies with work rules that comply with the
national labor law.

2.The organizational chart has a structure suitable for the management strategy and is
shared by all employees.

3.The organization is designed to match the scope of responsibility and transfer of
authority.

1.ltems that can be implemented

2.Iltems that have not been implemented

3.Iltems the company eant to implemented

(02)We value the "people" that are the property of the company and are actively working

on human resource development.

[Check points]
1.In recruiting activities, we set targets and use messages and recruitment media that
reach the targets.
2.Wehold orientations to welcome new employees and conduct on-the-job training in a
planned manner.
3.Education and training for employees is carried out systematically over time.We
ptovide opportunities for managers to acquire leadership and soft skills.
4 Employee satisfaction is checked on a regular badis, and the turnover rate is lower
than that of other companies.
5.At the meeting, employees are actively giving their opinions.
6.All employees are aware of the importance of sharing information, and the teamwork

within the company is good, and they are able to "report. Contact. And consult".

1.ltems that can be implemented

2.ltems that have not been implemented

3.ltems the company eant to implemented

(03)A personnel evaluation system has been established, and employees are convinced

and fair.

[Check points]
1.The personnel evaluation system has both performance evaluation and ability
evaluation systems, and the evaluation criteria are shared by all employees.
2.Personnel evaluations are conducted by direct supervisors, and traning is provided
so that evaluators can make fair evaluations.
3.Regarding the evaluation results, the direct supervisor gives nurturing feedback to the

person himself/herself.

1.ltems that can be implemented

2.Items that have not been implemented

3.ltems the company want to implemented




3.0peration Management/Inventory

Evaluation item

B2 BERCERICE DL B /- DFFfE

Evaluation items

Current status evaluation

5:100% implemented 1.Iltems that can be implemented
4: 70% implemented 2.ltems that have not been implemented
3: 50% inplemented 3.ltems the company want to implement
2: has plan but 0% implemented
1: No plan
(01)The company(offices,factories,warehouses,etc) is kept tidy and clean. 1.ltems that can be implemented
5 4 3
[Check points]
1.5S is implemented with the participation of all employees by deciding teams and 2.Iltems that have not been implemented
leaders.
In addition, the person in charge patrols and checks the workplace
on a regular basis.
2.We are working to promote and establish ourselves by conducting patrol check
examinations and commending excellent workplaces. 3.Iltems the company want to implement
3.We are working on "visualization" to make it easier to understand the situation so that
everyone can conform and recognize it.
(02)Management, executives and all employees are working to improve quality and eliminate _
1.Items that can be implemented
or reduce waste.
5 4 3
[Check points] 2.Items that have not been implemented
1.Manegement, executives and all employees ubderstand Total Quality Management(TQC)
and strive to improve quality by promoting QC circle activities.
2.Understand the Seven wastes and strive to eliminate or reduce wastes in daily work. 3.Iltems the company want to implement
3.Supplier evaluations are conducted on a regular basis to improve transactions.
4.Data created in the past(proposals,design documents,quotations,etc.) are organized
and accumulated and can be used in a timely manner.
5.We have devised a "proposal system" so that employees can participate in
management.
(03)We create and verify plans for production and sales, and specific daily action goals. 1.Items that can be implemented
5 4 3

[Check points]
1.A system has been created that allows customers to immediately grasp and utolize
the sales status of each item.
2.The warehousing and delivery of raw materials and products is recorded, and
inventory is taken every fiscal year to undersatand the inventory difference and
analyze the cause.

3.Inventories that are not expected to be sold are disposed of in a timely manner.

2.Items that have not been implemented

3.Iltems the company want to implement




4.Marketing mix / customer relationship

Evaluation item

B2 BERCERICE DL B /- DFFfE

Evaluation items

Current status evaluation

5:100% implemented
4: 70% implemented
3: 50% implemented
2: has plan but 0% implemented

1.Iltems that can be implemented
2.Iltems that have not been implemented

3.ltems the company want to implement

1: No plan
(01)Understand the market size of the business, growth trends and growth factors (growth, _
1.Iltems that can be implemented
driver), and confirm the position of the company.
5 4 3 2 1
[Check points] 2.ltems that have not been implemented
1.A concrete mechanism has been established to accurately grasp customer needs
and pain points.
2.The target custimer segment and customer presona and clear. 3.ltems the company want to implement
3.Based on the customers's pain points, we are devising ways to provide products and
services that are highly value-added and differentiated company-wide.
4 .Because we are not involved in price competition, we are able to appeal to
customers the attractiveness and unigueness other than price.
5.The situation of other companies in the same industry is constantly grasped,
evaluated and analyzed, and the strengths of the company are clarified.
(02)We objectively understand how satisfied oue customers are with our products and _
_ 1.ltems that can be implemented
services.
5 4 3 2 1

[Check points]
1.Customer data is in place, and there is a mechanism to maintain and cultivate
existing customers, such as utilizing data and continuous contact.
2.We have established a method for handling complaints, and are promptly and
appropriately recording and processing them.
3.The prices of our products and services are determined based on objective data that

considers customers and competitpurs by grasping the cost price after clarifying the

pricing policy.

2.Iltems that have not been implemented

3.ltems the company want to implement




5.Financial management

Evaluation item

B2 BRERCERICE D BHiHMo /- Difx

Evaluation items

Current status evaluation

5: 100% implemented
4: 70% implemented
3: 50% implemented
2: has plan but 0% implemented

1.ltems that can be implemented
2.ltems that have not been implemented

3/ltems the company want to implement

1: No plan
(01)Through management analysis, we are able to grasp the strengths and points for 1.ltems that can be implemented
improvement of our company, In addition, there is a mechanism to utilize accounting 5 4 3
information as a material for corporate decision-making.
2.Items that have not been implemented
[Check points]
1.Management can read the three financial tables and perform financial analysis by
themselves. 3.ltems the company want to implement
2.Sales receivables, trade payables, and inventories are managed to improve financial
efficiency.
3.Assets are managed to improve investment efficiency.
4.Investment and borrowing are carried out to stabilize ahort-term and long-term
solvency.
5.Investment such as capital investment is made after analyzing and understanding the
effects of the investment.
(02)We hold a monthly finacial results review meeting to keep track of the latest financial 1.ltems that can be implemented
situation. 5 4 3

[Check points]
1.Understand the sales at the break-even point(balance ton-ton).
2.Understand the interests of cash and profuts, and manage the necessary funds by

using the cash flow chart.

2.ltems that have not been implemented

3.ltems the company want to implement




6.Crisis management / Social environment

Evaluation item

B2 BRERCERICE D BHiHMo /- Difx

Evaluation items

Current status evaluation

5: 100% implemented

4: 70% implemented

3: 50% implemented

2: has plan but 0% implemented
1: No plan

1.ltems that can be implemented
2.ltems that have not been implemented

3.ltems the company want to implement

(01)Countermeasures for emergencies, disasters, environment changes,etc. have been

formulated and shsred and thoroughly implemented by all employees.

[Check points]
1.It stipulates how to respond in the event of a management emergency.
2.Establishes business continuity plans and specific countermeasures in the event of a
disaster.
3.A system has been established to understand and comply with important laws and

regulations related to business activities.

1.ltems that can be implemented

2.Items that have not been implemented

3.ltems the company want to implement

(02)We are focusing on contributing to the local community and energy conservation

measures.

[Check points]
1.We are actively engaged in initiatives that contribute to the local community.
2.We are focusing on energy-saving measures such as the intorduction of

energy-saving equipment.

1.ltems that can be implemented

2.ltems that have not been implemented

3.Items the company want to implement




