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A NS O HERL T DUV TR 2012 FELIBEAS I L TV 5 720 B & OHERE & R TIX 2.4.10
WoR L7z, i & FIEE. 2020 SR O HiIAA Z BRI EFR I A EIZH O TEB Y, FIU~—, 7
NP F o ZRE LTEEANEL . 77 DMREITZFIEELL 220 (20%58)
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HlL : EPEE T — 4 & b & RSN T
X 2.4.10 83 10 FER O &k O AREEOHRE (2012 £~2021 4)

F 7, i 10 AER OB RS R K OV ABGDE &2 OV T, FiE (2012-2016) #°F (2017-2021)
O CEOREET— ROEEEZRLELONRK 2411 Th D, HIEL, EHEO T = 7 HAMHOY,
WICEREN Y =7 % E L TWDEN, KEOY = TITFAEE D> T e, AL, JEEICE
BiEm (FUL—) BENEODOT =T Z O L, Y=TIEIREL RN LODOKED T =7

PERNTWA Z ERbns,
WHEXEE(FY)
0 5000 10,000 15000 20,000 25000 30,000
2017-2021 \ 67%, 15,669 \21%, 4,851‘ 12%| 2738
2012-2016 \ 63%, 13,482 \zr%,4514 15%13273
ORoad ORiver DRail mAir
BAEZEE (F)
0 5000 10,000 15000 20,000 25000 30,000
9%, 2,469
2017-2021 \ 85%, 24,394 ‘ ‘ |
5%, 1,438
5%, 1,408
2012-2016 \ 889%, 23,056 \ |
6%, 1,610

ORoad ORiver ORail mAir

il EFEE T — 4 & b L ICTRER AT
X 2.4.11 &% 10 FERE oBH R O AR EOREE — NEE&DE1L
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AEFIHD S B, HIM LT HPP (2 X Sk E0EE %2 iz b ON TR TH D, HIM (2 X D
PERITEHH A & b 2 ZEEIT 1% 723, RKEE O T CTH 5 7 7 v 7 A Y (Guayaramerin)
MHBTREAINTT T VTR THAILTWOEMIIIR E W BESN D,

HPP 2 L= &tk &, A L S 2019 45 E THEFISHONT & TV, 2020 4ELLKE
IZATE LTV D, B OV TIL 2019 4512 138 7 b > Ll dm & fidk L 72 %4, 2020 4F 66 77 k
VL2021 EST Rl oTWS, BAICOWTIX 2019 4EI1C 74 5 b il m sk LT
%, 20204225 b, 20214238 T bk o TS, —J7, BRHIZ DWW T 2022 4E O EE
MHY . TIUTEIUE 2022 1T 152 T b Lo TRY, EKEOEXRELZEEE 2> TH
V. WEEOKEIZ L DEERIIRBICEKEL TWDH D EHEEIND,
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- 0 Export Paraguay-Parana
1,500,000 I m Import Amazon
] Olmport Paraguay-Parana
1,000,000 =
500,000 H ﬂ H
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N N N N N N N N N N

HlL : AEPEE T — & & b & AR T
X 2.4.12 HIM X O HPP I & A&

4 2.4.13 & [X 2.4.14 12, KEIZ K 5 i gt & AR R IOV TR BRSO TH 5,
AU ET 2R TORDLE T, ATE CILla R0 o 7 ARSI TR E W, o
KrEWIRERER (—EIXEOEE, X7 —FIR) T, RIETIE, SEACREZEDOIY
BROEIEL A TRNPORLND, WADOKFEYTIAMBET, 2013 TERBOBEA LD

THRPEH D,
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g : AERER T — 5 & b LICTER ST
2413 KEZFIM L7 B HaXEOHEY
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1,000

5 800
W m Others
< 600 B ELABORATED INDUSTRIAL SUPPLIES
EL(BH OPROCESSED FUELS AND LUBRICANTS GASOLINE
&= 400 BOTHER PROCESSED FUELS AND LUBRICANTS
-
& 200 g H
, A

N MO TN O~ WO O -

oI d 94 d dddd N N

O OO O OO O O O o

N N NANANNANANNA

Mgl : EFER T — 5 % b LIS T
2414 KEZFIMH L7 B HBABREREOHES

FRIT NAGEIS XS8R FE ORI Z S BN RZb DO TH S, BEFITil 5 R 0%
FTHLHN, 2 ADEBEE~DEEL 2> TRY, 7 U7 RNCKTEA~O#H 1356 & HETH 5

241 FJIAGEIC X 2@ EFER X E

ZERbng,

Soybeans Ton
Country Total

Colombia 2,482,904
Peru 489,986
Ecuador 461,290
Chile 214,723
Turquia 123,347
Argentina 36,974
Polonia 29,531
Venezuela 16,790
Ghana 12,000
Camerun 5,227
Costa Rica 4,500
Republica Domini 2,650
Panama 2,000
Myanmar 574
Uruguay 210
Total 3,882,707

B AEPER T — & & b LICTRRAERIDINL

Minerals
Country
Argentina
Paraguay
China
Total

Ton
Total
208,600
39,146
24,392
272,138

Others Ton
Country Total

Paraguay 420,479
Argentina 236,594
Uruguay 31,990
Cuba 6,046
Venezuela 400
Estados Unidos 199
Italia 87
China 48
Holanda 38
Republica del Coi 25
Portugal 24
Total 695,929

HLARRIZRY BT NS DOEEKROEHED 5> B, BHAKOHEIIZED X 5 bk B 235 HH ST
HERIZHLDONTFETHD, & HITHEZIZI LD ETHIMERNELL 7o T D,
#242 BAROGE~OE@HHLE

Japan ton China ton
Commmaodity Total Commmodity ENG Total
Zinc 1,500,680 Zinc 634,656
Lead 50,905 Other minerals 420,559
Silver 8,710 Lead 262,898
Soybeans 5,741 Timber 158,478
Sugar 2,959 Other 81,498
Tin 2,478 Silver 34,298
Timber 2,056 Tin 9,458
Other minerals 1,974 Antimony 6,242
Coffee 428 Hides 2,806
Other 13,005 Wolfram 1,165
Total 1,588,937 Other 218
Total 1,612,276

B AEPER T — 2 & b LISRARIZINL
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S B IIFEORBREI > THZE BHIINT 2 & FIAFNTE Y, CADEX 23 2017 4EI2H#E
LTI LA, 2025 FI21X 450 5 R oA D EORBEN RSN TWD, EERITIE 2020
ElZan T ORBETHEDLIAALETZD, 2022 FEOEEMA 2018 FEHEFHERLE L BE S, 3~4 4F
BREOENNA LD S OO, [RIKKIZEE T 2 BN OEHE L E 0, B 7 70k
A2 BB IR 2 RiEE 7 & —0 b OHIFRFTRE W,

6.000 I Exportaciones I Importaciones =/=Flujo comercial

4,870
5,000 -

4,000 -

3,000 -

2,000 -
1,489 1,51

1,000 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Wi INE 7 —# LV CADEX #&t
[ 2.4.15 HPP F|H#EaxXEDOHF (CADEX)

AU BT OBRFEFE & Lk, RIMOBREEE LTEET Y= & 2025, RN 72 Bl EH
& LT 2021-2025 REFALSBRF AR ES N TCND, Z0HL, BET V=4 2025 Tk, &
FE 2 TAETE KD E2 BT, EHEOH 2K — v 20dg L —b) i\, TERO
100%(Zxt U CIERS, I, #ize, fRaigFR ARt 5] Z e AL LTHIFL L biT
Tt 6 TEARTERTHIC L HMEOR, SHRETRAMICIIET 24 M) <k IERinL
H., KIFEE L ZRRFAENMRT LY — (], A A~ R, HE KR L) oRT v
YVERIEH L2 AR - i E, BDEE, FLEE, MAFCREHE SN KEEMO&mWERED
AEPEE, B(E L EEOBE L 2D . EOAICHBKNT 2R E Hi 2 Fr o T BERAM A RA
T4, SIHICFEE 13 THxDED, =E, mEeeOFHOHHHM) BT, TR e
OWFHET 72 ANREE L, KEEICTEHED & 2 IENFE L, IRRICITEOMESTFEL,
EHEEpE S, WEE, B, Wik, WECHRORKEE OHAEWZ L o TR Y BT EROHE & 5E
WP ABDND ] ZENAMEE LTBT S, WIDKIEIIRY BT L > T 7B A%
T 272D OEEREXETEE L COMMNEZ LTS, £72. 2016-2020 #RFHSBR%
FHETIX, HEEDO—2 L LTRY BT W)L (7~ Uiko HIM, KOVT 775 # )1
ik HPP) OUENBBENTVD (RK),
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MINISTERIO DE RELACIONES EXTERIORES
DIRECCION GENERAL DE LIMITES

FRONTERAS Y AGUAS
+ | INTERNACIONALES TRANSFRONTERIZAS
P BOLIVIA

Cuencas transfronterizas:
Andlisis estrategico

Leyenda y/o Simbolos de referencia
Ey antanal
& Puertos fluviales
Temas estrategicos:
@ Conflitos Potenciales
@ Oportunidades
B Lagos
Rios Limitrofes

Rios

Potencial hidrico

=== Proyecto de hidrovias
Cuencas transfronterizas
T ] cuencas

m Priorizadas

Escala 1: 4.207.528
Prayeccion Universal Transversa de hercator
Datum. WGS 84

PERU

{.\J | Cuenca del Altiplano
T

I [ ] cuenca del Amazonas
7 - Cuenca del Plata

Degaparicion
.de g0 Poopo

ghtakinacitn
por_minehg

o AL
disponiglp
dé-ayua

<

CHILE

G B
2 =
0 105 210 420 Km. € = S
L L 1 ] Flaberado por' DGIFAIT-UAIT, £ ! Febrero / 2022

HEL - R Y T AEE
X 2.4.16 JKIRIZ &k 2 EERS

22 RV ETIZBITEF A DENOEE

2.2.1 HE

24 TR L7Z XL D12, HPP IZKRAEVEICEN HHEREBRKKE TH LD, R T & OB
FHIR SN TEY R Y ETHEBENNS 7T DL EDEEEAZRTT T DAFEND HPP IZE S # A
> TEE (9 12km) (2K o T HPP \(ZHHE T 5130, [RIKEA 7 7 DVERNEZE L finl-o bz
BORYEY - 77 PVEREZRN DK 47km OS5y (Busch AR DOJE) @ 2 DT
H5,
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~~__~ Tamengo Canal

Bolivia _
Brazil

Caceres;if Paraguay-Parana River

Paraguay*River,

Aguirrei&

\ BEARSA

s

Bfazil

/ 4.00/km
/
7

48 : Google Earth & U A& [HAERL

X 2.5.1 XZ A IER L HEE

fEo T, BN CH AV THANEAR Y 7 & HPP # R S EEARE 2> TWE N2 5, [F
KEEFIFT 2R BT REEYITZ A L TECHT 5K Y ETHO 3 SOEE, Tbb,
L AMTRNC 55 Jennefer #5, Agguire # (3 FHARRMizk 2 84) . &1 Gravetal #THf
BENTVD, ZNHEEIL, Wb RECEfE - #E ShTnhap, AY e 7 B oEHRE
OHSTENFA T 2 MM ABET 5 Z L e, 2018 4T HPP ICHfET 2[R B H#EL LTO AT
A B AEGZ B TVD,

7235, HPP IXESTICThH 520 2, ZOMBARIMAAR NS X5, BIREC & 5 hiE%s
ffE STV D,
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@ Puerto Céceres
. 3442

Puerto Sdnn'gz Matq Grande
e 4—. 10 pies

Bolivia Combé &,
Bahia NGQ"Q Puerto Esperanza
. \e Puerto Murtinho
Km. 2232
Daragudy Lmosze puverors
_ RioPikomayo \ concepcion Brasil
o B
mogéymelo e 10 pies
\ PARAGUAY-PARANA
e, WATERWAY
Barranqueras®f LEGISLATION

v D.S. 23484 AGREEMENT
OF FLUVIAL TRANSPORT

Reconquista, Hidrovia Parané-Paraguay BY THE P-P WATERWAY.
Transito de barcazas v 7 PROTOCOLS (6 S.D.
5&‘%;8 : Hasta 28 pies (en el corto plazo) 23484 - 1 D.S.281306)
P " Hasta 36 pies (en el corto plazo) v 14 REGULATIONS ( 11 DS.
Ross:r’l'ommo Uruguay 25653 - 2 DS. 28130)
San Nicol4 Nueva Palmira v 8TH PROTOCOL IN

REFERENCIAS

@ Pusros hvalesy favomartmos Campana o PROCESS AND 2
Cudases Buenos Aires Km. 0. | REGULATIONS

Hi#t : CADEX
K252 RITTTA—N_FFKEOWHE - KEKERNFKBEITER D EEGE

222 F A2 TR ORI R

Z A v AR (Canal & PRSIV TWD D3, N LAY ER TIE72 < < £ TKEETH %) 13, Jennefer
WA LA & LC HPP ISt 3 2 HR £ T 12km OKEETHY . 2D 9 H Skm §9IE LT TV
VEZTIN D, # A 2 @RV OWEND /T 1 EONR— V(T 2 LD A= 2 EHIER N
72 T7 7 U VEE Ladario &5 & ZAE T/ ~ES AL, £ZTI6 EDNN—Ta U RA P E
b, 2 URAIEL, 512 120km FRE FHIZ T 5727 7 2 L4H HPP ¥V @ Esperanca #& T, 20 £
DAL RANTHRMESINTZDOE, /T 277 A O Asuncion #, HIZIX 7 /LB F L D Rosario H L
< 1% Buenos Aires, /L2 7 A @ Montevideo TIMNEZMATT HRHICHHES LD, 7235, HPPIZ
B3 2 A ITIX 2L SN~ O KOG 72 D OBUKES (Intake Tower) 3% Y . BFETIZZ D
BEEEIZELTWVWDH EDZ L TH LN A Y BTl E Ladario & ORI ZEET 53— & o T,
ZO T @ 5457, TOBEMR 0mBEL WD ZLbdH 0, N—TOHETH S
BUIHELWEDZ & ThD, BRI, N—=VORIEI vy EROEA 1lm, ¥ ¥ AR O%
& 16m Th D,

HiH# : InterBarge
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X 2.53 HPP 2#HiAfTT 2R A4 (20 B0 A—JHHE)

Paraguay-Rarana’River

A
T
%@ Brazil

~?%ovt

Intake Tower

Ladario

Hi#L : Google Earth L ¥ FHA I ERL
X 2.54 & A2 JER~=/L /N - Ladario fE

Porto Esperanca (7
Porto Esperar ,’

al
o

HiBE : Google Earth & ¥ FHA&F1ER
255 # A AiER~Esperance #~7 v T o

FiR L7 X912, 77 T LEED Esperanca #2>H Fiiiskix, 73— 20 EHLOD =2 WA MHAT A]
BETH DD, 2/ N Ladario & 77 /LD Esperanca ¥ O RIOMATIX, MITE A LD
ENHDHEND Z LT, 7T VNENOREIZL > T A=V 16 EOHATICHIRE N TS, 2D
7o, 20 Ta AR A 134 %% Esperanca (258 L, 4 2R A4 (16 %8) BlcEx o7& ZATH
FERD R T2 53, EHROm CHBE L 7o TWD, T, N— Uikt
Val—varETHRELTERELMEN W AR L, 20 EOa U RAI2XK D Ladario
ECOBMITEEZHZ D & LTWD,

Ladario 75 % A ¥ TH#EFOFEITIZEE L T, ZOXMOER OKEN 1.5M LLETH 2 & X1,
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NV 2D a U RA TEITTH0, KEREZNLU EEL 2o TV DA, A=V % 1 &F
DESDERMERLS SNTWVD, T, N—URZEITEVIRRE T RIER 22T, =
2 O U RA THBITILARE CTH D, X A TEROARY ETHENTIE, AU ETENOL—V
k4 EBa R 2X2) THEHSEZENARETH LN, TOLEITKIERHTH L5 EICRD
. 7y —1 900HP OKDOE DR EEL 7%, 7ok, 2 BTHRY 7 HIC# 323546,
JITEHA T 1 DT OIS B0 E 9 00E, ENOKERSE (7 vy —0KEEDORBR) Th
D, 2 BOFETLHALHDLLEDZ L, AL TOXRWN LB 2T L 213, BAMOR

H L : CADEX
X256 BUKEOTZEETH/NN—V2ER o KA

EBIATEOR Y ETHENICITERH D (X A 2 T5#E0 & Gravetal #E~ft < it & DATREBSY) o
JRAIZ 2B 7 7 DVENIT, WEOT vy —Zfi) 2L ahTnd, Thbb, ITE (H
FiZHD) OLIAT, B, ERZLIEOL, HOT v v —THRY ETICAE, FHE~AWE
b, L L7ZRA B, Aguirre #EX° Jennefer PEIC A D55 1X, BRSO T > ¥ —TH LT
KTLENTE, BIE LCHEBANTEMREHEFRENTE D, 2, 2019 F15H1E, AV BT D
7T VMIAN I GEIL, BEITEEOT U —DHETRY ETHEO X A TER T, 4
HEET >y vy —BEXD L5 oTWD,

Hif : CADEX

X257 RIET—TITVNLVERICHIOTE

ERIAT S 28DF v ¥ —I%, TNR4 (370HP, FAE 17m, #R0E 3.7m. MK 4ft (£ 1.22m))
& TNRI12 (400HP,/ i 17m, #3ME 5.2m. B2k 5ft (K9 1.52m)) TZ BB L WL LD LT
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bH, BIZT v vy —EBLKET 201X, o507y v —lF/hES < T AKEDE RN Z R
2 A THEWVBEFRANNE WS BHNH S L) TH D,

Hidh - UOSP (UNIDAD OPERATIVA DE SERVICIOS PORTUARIOS)
X258 FENDTv ¥ —TNR4 (£) & TNR12 (F)

i, Yx=T7 7 —WRFALTNDLT vy —B3 5k IN5H L Ladario F TORATICMH X 5
X225, F7 Inter Barge tht ¥ A & THERIZKHNT D7 v v — (BKDBEWDH D) % dE
HEDZLThD, 2B, AU ETEOMTHIUIARY ETENTERICHEDDL Z ENTE D,
B, EOT vy —IEIT7 T BRI IZ ARV, €5 T Ladario & COMITEBICITHED D
ZEMTER,

2.2.3 NEEDF)I[Z AT KIZDNT

N=VFEANTT vy v — (L) TBET L, 7y ia—eN—VoflhabEid, —MiK
WZaraiA (WD & RIS, InterBarge £ED K7 A L7 BRI, B, SLA, 64, BA Y
by BEE e EKIZIHWER A BT D 72D DI R —fFE DR == b BIEA, AR, B
M. A2 Z v 7 EOREMERET 2004 =72 by TR S TWD, ZORETD
FEALEDRT A "—=TE, K 1,500~2,000 ~> (1,350~1,800 A RV v 7 ~r) OEY) %k
THZLENARET, B 1 2URA1E 20 EOR—VTHER SN TWDS, B, N—Y0OREE
L T DOKEEE N— T ORMRREIZ LV REIND,

WINZBIT /38— Vlgkld, — RSN TREN D7 V) — U RgETFETH DL L ST
%, Interbarge #1:(Z L aUiX, Mississippi DO /NN— 15 ED 3 R A 1T, SOEEM 216 B4, ~ 7
Y7 1,050 BICHE TSN TWD, N=PE 1 FroEWE 1 e b7z 616 v A Vi
BIELZENARTHY, WL 1 hroEWEESEGE, SHERETIL478 vV, N7 v 7
150 ~A LV LBEICE T 2EETIINN—VIER R bEWE T 2D, £o. A=Y b
RFEPEHEIL, MOEEFEOT TR EDRL, ALEOEMEHHE TES L, TLITOHRE X
D 30%. b7 v 7 TiX1,000%% < Z@bkELZHET 2L D2 L THDH, BT, N— Uik,
BOESC N T v 7 Ll LT 2 RFEOHEEIC LR, N—UERICBE b A AEE 1A
kL, SEEICED A AERIT 953 A, b T v 7 IS AEHEIX 1,096 ATHDHEDZ LT
Hb,

2.2.4 InterBarge #1122\ T
InterBarge #LiZ 2007 HEIZAINL LT2/8T 77 A4 OEFETH Y | SHNE 100%5E5 4 OEE 9~ 5 24t
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Tholz, 2013 F0D 14 FHT TR L, KT, KO ATF—%T T V~itl] - ElE
Z A L7z, FEEFEIEIT SEACOR Holdings Inc. (NYSE: CKH)} U8 Amancay Partners TH Y, Z D
95 SEACOR I, L2 EEIERS IO 7 a 70« W RAEEZ LT e s b — 2 %2 4%
{3 2 HERE 22 (2T CREPNTIKES, A F 2 BNAKK, om0 B 7 0~ 74 LF 1T 1,500
D N—DEE LTINS,

FFHERT T v —% 138 GRER 5 56000 157) FTALTHRY, BEZD I b 7 ENHE
ITRTBEZMRAE, N— 2D TIT 258 8 (RE & 42 HE R b)) ZPTA L, 1EE 2 THONEST AT hE
ThHEDILTho, WEIOVTI, STITAEDT v v =183, ST 7T AHFDA
— UM 40 ET, TSI R TRY ETHETH S,

3 2.5.1 InterBarge t{tBMRETH S v v —

Vessel (Pushboat) Horsepower | Reconditioned/Overhauled
1 IB Paraguay 6,000 2014 - Reconditioned
2 | IB Ibicuy 5,600 2008 - Overhauled
3 | IB Esperanza 5,600 2008 - Overhauled
4 IB Encarnacion 6,250 2013 - Overhauled
5 IB Nueva Palmira 6,250 2013 - Overhauled
6 IB San Lorenzo 5,400 2008 - Overhauled
7 IB Corumba 5,000 2007 - Reconditioned
8 IB Rosario 5,000 2007 - Reconditioned
9 | IB Concepcion 5,000 2013 - Overhauled
10 | IB Caceres 4,300 2014 - Overhauled
11 | IB Ladario 4,300 2009 - Overhauled
12 | IB Asuncién 3,600 2007 - Overhauled
13 | IB San Nicolas 3,600 2007 - Overhauled

Hillt : InterBarge £+ HP

2.3 AV ETICHIT DEBITEROIIR L RE
23.1 AV ET OFJIKE - KEE - BBIRDES
(1) B
AV ET OFJAKE - KB - PEEIZEIT 2 AR 2 FHIEL, 2011 4F 8 A 16 HATIE 165 =ik
# E#FEAYE (LEY GENERAL DE TRANSPORTE) | DO 4 HICHE STV 5,

COEREAEIT, RV 7 0%, B, BB, KE GERE. W)L W) 2REeKms X
7 (ITS) & LTt A, MBI 2800, #Ed, tha, MkrZ—fBif T 871 2D

HZLHEAM FE15) LT, RYETOEHEKICEIT S,

A, BEE, B BT R L O BB LUV OBUFHERS . RS

EN K OEFEIRE « T f% 2 R ROV ETE LV OB OFSEI, FARSE

BIE £ 72 BRICB W TSI O T Clish— B 2 2484692 HARA E 13BN

A7 T ORI - B, BEO 72O ORI — B A 27T 5 BN EZITEA
AR RE OFI

& £ TORIBTE

gl LTWn5%,

¥, FELENCHIE SN REIEREFEOHAI b H Y | THICES < EBEMHITHON TV D
K5 T AMJIKIE - KB - HIBIZBE T DATEC - HIE O AR N LERIUIC D D & B B
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FAR U BT OKGE - KE - #IBICE L Cid HPP O TICB 3 2 BIRIE & OB O E K OVK
RS ORI AT 5-v—, FU LOBEEDOEERE b EERHELE 2 5 L CIEEER
FHEWVZD,
(2) EEEARYE
1) BEE
HEREAREIL, A& 309 bR ZOMBIIRICRT LB TRIEDOE 4 &K Lk
(TRANSPORTE ACUATICO) (ZBT 2 FHEMNHE I N TV D,

RO
5510w AeHl
552 i HMERR
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92 A AT ADERE L R E
WIE A7 T
52 fi ik — e A
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756 B E R
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HKIEIZEET 55 4 ZIL 20 50670 BURR ERARNEZ ., A 7T, WL - i oNE. v
— B RO, L - %E-ﬂ4 PR « KEBIFIZHOW T OHENRH 5,

EWEAEE 48 KEBREOE - &
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&'m%‘\lx

ISLBES
i KaH
55290 55 KIEEUR O HAR
2915 EFEOHRLLDIFE
595292 5 [EBEA R ST p—v A L PRTEBR RS
F2fi AVTTANT T ¥ —
F293% A7 7
55294 5 WIS
5295 % /KK
553 i HEIE R L OWREKEE D535
95296 & PRIE DA
85297 & K& DA
4 i — 2Dk
55298 5= B DRk
H299% H—r 2Tk R
#3005 AL —H—
301 5 Y—vRADweMt
5 i —e A0RMRIC I 2 7 e, BE, RN
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55303 5 K BEREIZI T HIRER
55304 5 (RBEOZ AN
H3055% WEALTTIOEX2YT 4
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%

$

2) KEICEET D ERHENE
O EFRLEH
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UNIDAD BOLIVIANA DE PESCA
MARITIMA

SECRETARIA'Y
ARCHIVO
| T 1
RESPONSABLE DE LA RESPONSABLE DE LA RESPONSABLE DE LA

SECCION REGISTRO Y SECCION COORDINACION SECCION AREA
LICENCIA DE PESCA INTERNACIONAL TECNICA
Hii : DGIMFLMM R — AS—3
X 2.6.10 aFEa =y MEBKX

Vi) BEFRFEEER L

DGIMFLMM @ 78— A — VIZH# STV SRR ATGAAARERIE 1 3 #1,

RTTSMEHRHELE 13

BERARAATE 400 0T < | BERHETE I 12, BEHEEA L —X—3 15 :H 5, ENOFREFICL
B f s 3 N ONVENS O FEF T L D il FE O FRE R . ANICEE T 2 BHITT B,

SR ORI, EEDONHE -

R 7a Ea i LT\ D,

% 2.6.11 DGIMFLMM [ZBEDORME. BWBEEHE R L

AUTHORIZED SHIPPING AGENCIES

REGISTRATION

AGENCY NUMBER SINCE UNTIL CONDITION |BASIN

THE BUOY SRL RAN-SF-032-UMM 2020/10/21 2022/10/22 Authorized La Plata Basin

MARITIME SHIPPING . .

AGENCY BOLIVIA SRL RAN-SF-029-UMM 2021/10/27 2022/10/26 Authorized La Plata Basin

SG FLUVINTER SRL RAN-SF-034-UMM 2022/03/03 2023/03/02 Authorized La Plata Basin

AUTHORIZED FOREIGN SHIPPING LINES
SHIPPING LINE NATIONALITY AUTHS&??JION SINCE UNTIL CONDITION
UABL PARAGUAY Paraguayan 21P01 2021/02/08 2022/02/07 Authorized
Riverpar SA Paraguayan 21P03 2021/02/08 2022/02/07 Authorized
Interbarge of Uruguay S.R.L. Uruguay 21P25 2021/03/16 2022/03/15 Authorized
g:gIG”‘L AGROPECUARIA Paraguayan 21P15 2021/03/17 2022/03/16 Authorized
HIDRONAVE SOUTH . .
AMERICAN LOGISTICS SA Brazil 21P31 2021/04/09 2022/04/08 Authorized
giTROLEUM SAN ANTONIO Paraguayan 21P32 2021/04/13 2022/04/12 Authorized
g 'L\STRIFLUVIAL PARAGUAY Paraguayan 21P43 2021/04/19 2022/04/18 Authorized
'SA‘ERO INDUSTRIAL CALPAR Paraguayan 21P97 2021/05/19 2022/05/18 Authorized
FLOR DE LIZ SA SHIPPING Paraguayan 21P110 2021/05/31 2022/05/30 Authorized
MERCOPAR SACI Paraguayan 21P103 2021/06/10 2022/06/09 Authorized
FLUVIALBA PARAGUAY SA Paraguayan 21P139 2021/07/05 2022/07/04 Authorized
CARGO LINE PARAGUAY SA  |Paraguayan 21P156 2021/07/24 2022/07/23 Authorized
REGISTERED VESSELS (Sample)
VESSEL SHIPPING
AT TUITION| TYPE |NATIONALITY|AUTHORIZATION| SINCE UNTIL |CONDITION LINE
ACBL 816 56|Tank Argentina 20A118B459 Thursday, Wednesday, |ENABLED |UABL
Barge November |November PARAGUAY
19,2020 |17,2021
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BELL 4169-RE |Tug Paraguayan 20A119B473 Tuesday, |Tuesday, ENABLED |IMPALA
IMPALA December |November TERMINALS
1,2020 |30, 2021 PARAGUAY
SA
TRATANK (4045-BT |Tank Paraguayan 20A119B481 Tuesday, |Tuesday, ENABLED |IMPALA
23 Barge December |November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
TRATANK |4046-BT |Tank Paraguayan 20A119B464 Tuesday, |Tuesday, ENABLED [IMPALA
24 Barge December [November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
TRATANK |4047-BT |Tank Paraguayan 20A119B471 Tuesday, |Tuesday, ENABLED [IMPALA
25 Barge December |November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
TRATANK (4048-BT |Tank Paraguayan 20A119B476 Tuesday, |Tuesday, ENABLED IMPALA
26 Barge December |November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
TRATANK (4049-BT |Tank Paraguayan 20A119B475 Tuesday, |Tuesday, ENABLED IMPALA
27 Barge December [November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
TRATANK |4051-BT |Tank Paraguayan 20A119B474 Tuesday, |Tuesday, ENABLED |IMPALA
29 Barge December |November TERMINALS
1,2020 (30, 2021 PARAGUAY
SA
IMPALA  |4168-RE [Tug Paraguayan 20A119B460 Tuesday, |Tuesday, ENABLED |IMPALA
SAN December |November TERMINALS
ANTONIO 1, 2020 30, 2021 PARAGUAY
SA
TRATANK [4050-BT |Tank Paraguayan 20A119B482 Tuesday, |[Tuesday, ENABLED |IMPALA
28 Barge December |November TERMINALS
1,2020 |30, 2021 PARAGUAY
SA
REGISTERED PORT SERVICES OPERATING COMPANIES
DETAIL OF
THE .OF AREA OF
TUITI | TYPEOF | SERVICE |AUTHORIZAT CONDITI |[INFLUEN
NAME ON |SERVICE | PROVIDED ION SINCE UNTIL ON CE
PORT ESPP- [to the boat [CLEANING |UPVN No. 6-Jun-20|PROCEDU
SERVICES UPVN- OF BOATS |16/20 RE
COMPANY 01 AND BARGE
"PANTANERO"
PORT ESPP- |GENERAL |OPERATOR |UPVN No. 4-Jul-20|PROCEDU
SERVICES UPVN- OF 04/21 RE
COMPANY 02 MACHINES
"VILLANUEVO AND PUMPS
" FOR FUEL
TRANSFER
PORT ESPP- [TOTHE |COLLECTIO |UPVN No. 4-Jul-20|PROCEDU
SERVICES UPVN- [BOAT N OF WASTE (05/21 RE
COMPANY 03 FUEL TO
"VILLANUEVO THE OILY
" WATER
BILGE
PORT ESPP- |GENERAL [PERIMETER |UPVN No. 10-Dec-20| 10-Dec-21
SERVICES UPVN- SECURITY  |17/20
COMPANY 05/2018 AND CARE
"GENERAL OF PORT
SERVICES FACILITIES
SERENAZQO"
COMPANY ESPP- [TOTHE |MOORING |UPVN No. 17-Mar-21| 17-Mar-22
"PROVIDES UPVN- [BOAT AND 09/2021
SERVICES" 02/2021 UNMOORIN
G OR DOCK
SERVICE
COMPANY ESPP- |GENERAL |[CLEANING |UPVN No. 17-Mar-21| 17-Mar-22
"PROVIDES UPVN- SERVICE OF |10/2021
SERVICES" 02/2021 GREEN
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AREAS IN
PUERTO
CASSIOPEIA |[ESPP- |GENERAL|OPERATOR |UPVN No. 19-Feb-20| 19-Feb-21
COMPANY UPVN- OF 01/2021
SRL 01/2021 MACHINES
AND PUMPS
FOR FUEL
TRANSFER
CASSIOPEIA |ESPP- [TOTHE [CLEANING [UPVN No. 19-Feb-20| 19-Feb-21
COMPANY UPVN- |BOAT OF BOATS |02/2021
SRL 01/2021 AND BARGE
CASSIOPEIA |ESPP- |[TOTHE |[VESSEL UPVN No. 19-Feb-20| 19-Feb-21
COMPANY UPVN- |BOAT AND CARGO (03/2021
SRL 01/2021 SAFETY
RIVER ESPE- [TOTHE |[BOARDING |UPVN No. 5-Mar-21| 5-Mar-22
BERMEJORL [UPVN- |PASSAGE |AND 06/2021
TRANSPORT  |01/2021 DISEMBARK
COOPERATIVE ING OF
PASSENGER
S
MULTIMODAL |[ESPE- [TOTHE |[BOARDING |UPVN No. 5-Mar-21| 5-Mar-22
TRANSPORT  |UPVN- |PASSAGE |AND 07/2021
COOPERATIVE |02/2021 DISEMBARK
"EL FORTIN ING OF
DEL SUD" RL PASSENGER
S
RIVER ESPE- [TOTHE |BOARDING |UPVN No. 5-Mar-21| 5-Mar-22
TRANSPORT  |UPVN- |PASSAGE |AND 08/2021
COOPERATIVE |03/2021 DISEMBARK
"23 DE ING OF
MARZO" RL PASSENGER
S
COMPANY ESPP- |PROCEDU|PROCEDURE |[PROCEDURE |PROCEDU|PROCEDU
"WATCHTOWE |UPVN- [RE RE RE
R SAUPORT" |03/2021
TRANSPORTA |ESPE- |[TOTHE |BOARDING |[PROCEDURE |PROCEDU|PROCEDU
TION UPVN- |PASSAGE |AND RE RE
COOPERATIVE [04/2021 DISEMBARK
"EDUARDO ING OF
ABAROA-1" RL PASSENGER
S
CINAVAR ESPP- |GENERAL [FUEL TEMPORARY
ENGINEERING |UPVN- TRANSFER  |SUSPENSION
AND 03/2018 VERIFIER  |AT THE
CONSULTING REQUEST OF
COMPANY THE
INTERESTED
PARTY
PORTS DOCKS BERTHS
ENABLED
PORT PORT .OF PORT AREA OF
CLASSIFICATION | REGISTRATION |TERMINALS | AUTHORIZATION |SERVICES| SINCE |UNTIL [CONDITION |INFLUENCE
COMPANY INTERNATIONAL [PIM-UPVN- | TWO PORT UPVN No. |IN 17-|PROCEDURE
JENNEFERSRL  |PORT 001 TERMINALS 18/20 PROCESS | Aug-20
COMPANY GENERAL TPIM-UPVN |JENNEFER Il PORT |[UPVN No. |IN 17-|PROCEDURE
JENNEFERSRL  |CARGO PORT  |No.002/2018 |TERMINAL 19/20 PROCESS | Aug-20
TERMINAL (GENERAL
CARGO)
COMPANY GENERAL TPIM-UPVN |JENNEFER I1I UPVN No. [IN 17-|PROCEDURE
JENNEFERSRL  |CARGO PORT  |No.003/2018 |PORT TERMINAL |20/20 PROCESS | Aug-20
TERMINAL (GENERAL
CARGO)
AGROINDUSTRIAL |SPECIALIZED _ |TPIM-UPVN |JENNEFERIPORT |UPVN No. |IN 17-|PROCEDURE
SOCIETY PORT TERMINAL |No. 001/2018 |[TERMINAL (SOYA (21/20 PROCESS | Aug-20
NUTRIOIL SA MEAL AND
VEGETABLE OIL)
CENTRAL INTERNATIONAL [PIM-UPVN- | THREE PORT UPVN No. |IN 18-Sep-|PROCEDURE
AGUIRRE PORT 002 TERMINALS 06/20 PROCESS 20
PORTUARIA SA
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CENTRAL SPECIALIZED _ |TPIM-UPVN |PORT TERMINAL | [UPVN No. [IN 18-Sep-|PROCEDURE
AGUIRRE PORT TERMINAL |No. 004/2018 |SPECIALIZED 07/20 PROCESS 20
PORTUARIA SA SAPCON SRL (SOY

AND VEGETABLE

olL)
CENTRAL SPECIALIZED  |[TPIM-UPVN |PORT TERMINAL |UPVN No. |IN 18-Sep-|PROCEDURE
AGUIRRE PORT TERMINAL [No. 005/2018 |l SPECIALIZED  |08/20 PROCESS 20
PORTUARIA SA FREE PORT

TERMINAL

COMPANY

LIMITED

(HYDROCARBONS

AND ALCOHOL)
CENTRAL GENERAL TPIM-UPVN |MULTIPURPOSE _ |UPVN No. [IN 18-Sep-|PROCEDURE
AGUIRRE CARGO PORT  |No.006/2018 |PORT TERMINAL [09/20 PROCESS 20
PORTUARIASA  |[TERMINAL Il (GENERAL

CARGO)
GRAVETAL INTERNATIONAL [PIM-UPVN- | THREE PORT UPVN No. |IN 11-Oct|  11-Oct-21
BOLIVIAS.A. PORT 003 TERMINALS 10/20 PROCESS 20
GRAVETAL SPECIALIZED  |TPIM-UPVN |TAMENGO | UPVN No. |IN 11-Oct|  11-Oct-21
BOLIVIAS.A. PORT TERMINAL [No. 007/2018 |[SPECIALIZED 11/20 PROCESS 20

PORT TERMINAL

(FOOD)
GRAVETAL GENERAL TPIM-UPVN |TAMENGO Il UPVN No. |IN 11-Oct|  11-Oct-21
BOLIVIAS.A. CARGO PORT  |No.008/2018 |MULTIPURPOSE  |12/20 PROCESS 20

TERMINAL PORT TERMINAL

(GENERAL

CARGO)
GRAVETAL GENERAL TPIM-UPVN |TAMENGO I UPVN No. |IN 11-Oct|  11-Oct-21
BOLIVIAS.A. CARGO PORT  |No.009/2018 |MULTIPURPOSE  |13/20 PROCESS 20

TERMINAL PORT TERMINAL

(GENERAL

CARGO)
H# : DGIMFLMM 78— A_—

@ ZDfhHEEAERE
i) /K¥EE (SNHN:SERVICIO NACIONAL DE HIDROGRAFIA NAVAL)

T RSB, R ORIME - FIRI, KB R & iEXFRoR, MEIERR OB E « #EFF - S8, MAT
LRSI DG MO - Bt - BI5, EFEBEOHAN - B4 - IFERB IS, M5 7 ey
A DN (EIPNSOHI & DB « i ERRS O X5 2 320 L T\ 5,
Flo, AT VACHEGEHERE L, # A TENOKKE, Fv— MERE

=7 bk -

D3, TEOHK L+ REHNRTETHRNEDZ & TH D,
i) Mk (RIBB: Registro Internacional Boliviano de Buques)

7t

1722

etk id, A0, WRE. ARG O ER, BRI EORIT, LAMIT & KIRIRGE A RO
DR D Efi %X > T\ 5D, F 22557 (OFICINAREGIONAL RIBB.“PUERTO QUIJARRO)
ZhdE LT\ 5,
i) YEEEE XY 7T —RR

WEEHE X v 77 v —#J5 (Armada Boliviana Direccion General de Capitanias De Puerto) (3.
iy & PRI DR E R L, MUAT AR KBRS A PR L, i & PRI CORIE T2 TR
DURGEZ T L v, W) VORI ORI L REICHBRT 2 Z & 2H5% & L, sHE, Kl
B —E R, i, HEEZHYTL 587 a v 2L TWS, AU ETEN 14 2 Fnic s
BHind %,
iv) MEEF 7

W55 758 (DPTO VII Armada Boliviana) (3. BAZE(CE4 2 E O FHEAHAL & LT, UOS -
TRTRANSNAVAL, UOS Portuarios, 2 £ OIEE %D K 2 BAFR SN 2 g #aE 2 K72 L T
el
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v) ¥EE/KEAH Transnaval

TRANSNAVAL |FHEFEE 7 50D FICALENTT AL 2T, 1960~70 4E12 = A Ot F o i
AL CLUR, WREOTAE S X 927 o 7z, BUfE, ALk KH#E#R% A2 > T 5,
PREHE 6 21T O RIS 28 4 12 EH Y 2004 12 E A A 2 /L L T by,
TRANSNAVAL & Z D ED A LN —L7p o5 TN D,

vi) BBV —¥ERz2=v b

HEY—vr A==y I (UOSP : UNIDAD OPERATIVA DE SERVICIOS PORTUARIOS) |55
7 HO TIALET DT, WBICB T 2MHE T — X2 RISk T. My b,
LR - JAHOMER e E 2 DER L LTV D,
vi) ¥EEL 5 HIKHBR

555 E X HUBGHRFX  (Quinto Distrito Naval) (X, 2ENCELE S v7z 6 HlEGHRDO —>T, %
7 VAKX B EEEX E L CT L b - ooaniciLi A EE . ZoMkowE BRI E, PE
ROFEDE B R OMRFE AT & LT\ D, "o, EEZMH (BIM) ., AMER (BN) KU
O HEEOMBEN SR D, T4 B OPE . RIBB, [EFRKKFEREE2HT D,

® ZETHERR

i) RV ETHEAT

ANV BT HEEAE (ENABOL: Empresa Naviera Boliviana,” Empresa Publica Nacional Estratégica)
AR Tk LC19794E3 H 09 HICRE S, #EZ —I T 7oL b - %o | OfEk -
PRI EARICALES T 51T D (2006/01/18) [FHFEMEHIAPBIEDOHA T G S 2, "= 16 %
JeOY 2 HHE O 4 % BURF K0 2845(2009/04/20) X7z, 2009 4FIZEFHIEHI AR 2% (national
strategic public company - epne) DN % {15 X7z,

i) 7= UMBHREr— X

T~ U dEY— B X (SEMENA : Servicio Al Mejoramiento de la Navegacion Amazonica) |
2019 4 10 H 30 HIZ DS N° 4068 (= & 0 sy HERIARIBERE & L CEBIE OEEEMIk L 72> 7, 85
e LT,
RYET « TV RBOKBEBEDTZD DR T 0= b« AXT 4
ARIni=7 vy =7 b & E
Er— e A 0%E, MR R OE B

RYET T =Y RO KE & OHERE
Ft SN EHBEWEDEN A 7 v Z—s3— |k
FrEHT D,

3) HBE
@ FIIKE - KB - EEIRAEROBIE

NEE BEHERORERICERE 775 7avcy b=y ) MPRE S, HPP FIAIC
BT 2EBREDRY v 7 ORE, ENZEZOFEREZBEO TN D,
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VICEMINISTERIO DE RELACIONES
EXTERIORES

- - - Di an G
T —_— recci eneral de
Direccion General de Direccion General de
[Ceremonial del Estado) DJroc_l:ién Ge_nsml L Relaciones A:I:‘Jsmlsnlt:::c?om;l:lyu
Plurinacional Multilaterales Transfronterizas
 [I— — L
Unidad de Privilegios| - La!nnnl;rr:i\i??ca o Unidad de Politicas e Unidad de Limites y -
e Inmunidades y Internacionales Fronteras
Caribe
) Unidad )
Unidad de . . Unidad de Aguas
Ceremonial y H— Cuarl"I'::: EEL'JJ; 'a CS(I)tCIJC El:ogomécl.a \ml Internacionales |-
Protocolo Y P . ? E. ¥ EEROS Transfronterizas
Unidad de Cultos y Unidad Asia, Africa, e Unidad Madre Tierra ¢
ONG Oceania y Rusia y Agua
Hl S E R — L=
e/ [
B 2.6.11 ANEAERERR

© HPP FIHICEY % EEWHE IR DMK

i) HPP BU#ZB% (CIH)

HPP (Z351T D MATICET 2R B ORERER OFEZAT 5 BUAHIHEEE TT LB o F T H K
HEBITEERZELS, MEEXTLVECF, RVET, 7TV | RXITTA4, UALTT
AD5PEERSTND,

FEERICEL, AU ETICE > TOEEFHEIT
& KIEICBIFTHZRI ETOS LY Rk
® KEEDMAT L BAEORNEZUE L, MBI EHEORE L REZEBLET L2 &
ELTW5,

HPP BUFMZEES  (CIH) @ FIZ CIH O34E & HPP (2 L 2 125@ & O£, B, R
Y DI ASEHE DT 7 = ARk E L C HPP i EZES (Q»m%ﬁ XE I TV D,
NG ITTADT AL F UTIICHEROARE 28 Mk T, FRORE, ok, bz {gE L
m%xﬁwaw%m%«®77ﬁx%@%:ﬁéALwﬂmﬁwﬁw)%%mﬁé_k:aao
AU ETICEET LEE L TIRDH 5,

H A TEWNZET 2R BT - 7T VR
aVURA DEKBBICOWTDa o2
K& DK IHYLR 1E D £ D MARPOL 44490 i

A |y MO

AH 7D R —= 7 BXORNBREOERE 222
AAOFREE, FRATRERA, ZZAREH]

R Fhe = DM EL

2B, AU ETARERIL 2018 4005 2021 FTHT CTRDIGFEN 21T > T 5,

BEESOHIEMEL
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B A T OMAT & 22 DUED 728 DA TEIRE D Vi
Z A IERNCET R ) BT - 7T VNAREES & FHIEML,
WEKERE 7T VN TEEO X A2 DHEFKGEHIEEZEQ2021 4F)IZ L 5 ET OREE
HEHIK BT DA I 1T D RS
i) HPP DEFZES
AU ET B,
® HPP Z A L7 RVEFET5 i OWIATOR R ZRET 5 2 L%, EFRICE > TR
CEBEFRETHDLZ L,
® T 7T HMIBMEKORERNSA DR T, T Y — g BT AT ToM
BEDFEA 2 DEFICBINT 2 Z ENFREESNZI &,
® FIROKEIX, AV T OEEE G OK & FE A FEERE L — N ~OREIZRERIC
[N R
® HPP D5 O RA R HICEEE L <, At LORMEIAENT 5 IEBi O FH8, B,
EDTODA N = A LEMSLT D ENMETHDLZ L
DOFRFO T T, HPP OFHHREFEESOBRENRESI NI, (1992 4 5 A 11 HOREER N°
23143)
ZDOEERIT
HPP DF# 7 C ISt DIEFENZ B UIE OBORKE L |
CIH lZxt LT, EoxgakEddt, w21k LR
KR TR BT B L vipsh e B B R0 R AR LTS 4 fh
i, WA 7 7 OB% LML, ORI EEOR S
K& OFE 2 BT 5 E AN K OVERE 2 TR B ORE - (R
EXO¥EBL L, ABESZFREEZERE L LC IMEIH RS, B, G - g9, EiE
EiZEd BALFES—CREBENRKL EBEIOND), FEEBEFBLE, ERESE, A
U BT R, REME Ll LU ES . 77T F atiE R ERE B SIC L OIS D,
I, AN - O ZEREOR - SEEHEARE . B OWE - M - 01 - BRI S IR
B, RBMOLZEELGKRENLROIPITEERERET L2 LI TND,
AEZHZEAETEBHINTWRWNWE D T, BREFEFAKICE D E ZOZBE~OHEITIINET
RNtz tThD,
i) RY T - 77 VNVEREER
BURRIKEZE RS (CIH) O 14 [FEMHEZ B (CCT) (2R T H A o A [E A7 O
R XG5 Z & & HIIZEZAL (2006 4F- 8 H) S4L72, 2009 4FIZBR{HE S 4v, 7R3 & ik O oE,
BEHANRORTE (EWh o, HERE, ARAL, BRERER L) Zikim Lo, DR, ST
WeDZ EThs,

il

ki

Tl

4) TOMDE - BB
O AERRROEEREE
AEPERRTE « ZItHIRREE DB - MITRIRE O T2, B 5 HFERR MK Ok FER R R E S
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TEY., FEEMRY AT LAOFRELHEEDOTZOOBEIR L EIEORE - Fhti, REWHHT AT 20

7o O DBUR O F i & 5 RIZE L B K O B IRHIE & o, HE L ENMIORILDZ0H

DFw T hETrY s FOHEEIZBW TEOMARRS B I S TEIOFBEELITH & &

NTW5D,

© BARAEE

B4 (MOPD Ministerio de Planificacion del Desarrollo) 1%

o [EHoAHT, MR, th, a2 =7 —, AEST), SR, SRR & T LR
FHRBEFEEFHR O, 7+ v —7 v P LI L 5. EOREHIZRBRFE ORI - FH%
EFRERIE T AT & EFRFHBKEME S X7 L OEEMEITHE
AL ET B OIS T E, £' 74—, B ¥ —[M L O LB E 2 FH L7
B < R TREBOR O RE
EOPFEZ B L L7oRE - TRECKK OEIE O
TR BAFEE I OPEHL A O T | SVEEE R ORI B & i b IS £ 2 EESR G - e
INZBAT 2 [EBRREE th E O, AUk L ik

DB ETET D,
K« BRIBBHRIZOW T < OB BRI 208, FHl, TR E 2 Uiiisee s -4
IS,

@ RV ETHEY—ERF

AV ET B —E AR ASPB IX, BRAERIRERR (AADAA) ITROL2HDE LT, #%
i, 178 MBEEOBIG, EAK, MB OBELH T 23R OGNSR E U Chimibl
24434 FITHESERNLEINT, MBEAOEE T,

o HRUET LD TEYEENT A INTETARY E7BUFIC LV EE SN AR ES
o RYETLOMTEMBBNIFAISNIZHETRY ©F7 OWHERZITHE LAEE S EH 5 E

B BE
® AP L USMER 5 IZBET D E O BUR O FE i
Z1T 9,

708, ASPB 1 ZBIED T v v 2 D ERBANHT#RO ¥ — I P2 @R T, FERIICIFEL T v
v a OFH A2 G R OBE ORI, EEEEX L TWD,

5) EE

KA TAEE T =T 7 —k, T X LHEEE SN O R X )Lk B T L HPP
ZEL, TLAByFroad ) FEE2RH LEWRIRS B0 A2 3 L TW\W5,
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PUNTO ACCESO'HIDROVIA

>

~ BOLIVIAL

|

Tyl |
3
I

Hh ;B8

\

X 2.6.12 & A TERHIHEE

O V=7 r—EEERH

¥ xR 7 7 —#&IE Complejo Agroindustrial Portuario Nutrioil SA 733 %8 /& BRIE = 3 2 [EFEPE T, A
VETDOH & 7))V AE HPP OX i Tl 5 & A L T#EFIIfLE T 5, Complejo Agroindustrial
Portuario Nutrioil SA (IR €7 O & 7 )V ZARITH 5 ¥ TERNO RS OAFE, iim, [H
W - EHEAPT T — A B REET 2 R¥ETH D,
2011 FEZHgH AV Z— e LTEB A BLA L, 2018 4 10 AIiZiX, TEEE#E] ORG
ERAFL, a7, Tuves MEY, BERBIONRIE SV | & E SRR
DEREE S A 2 TV D, 7285, 2019 4E 4 H 24 B, [EFHEOHE TG RD01-014-19 (2
F0, b Ve Ty — WIBBIERR (BBRE) 23 ST,
@ 7TX—VHBEESMT

TX—LHEIIEY R I TX—1 RV by 7 U7 SA DNBAREHIEE 925 HPP ¥ A o jf
ICSZHS 2 ¥R C 1988 FICHEFEA B, BUEIX, =77 &M,. — k&Y., 7er=7 ME
Y. RIA 79007 FEWVEBIR, WRIRIRE 248 5 I OMSE LT 2 — I F v 2l 2 T2 E B 2 — 2
FliroTnD, A, [ L% - SHEIC KA —E R BRMEL TN D,
@ HRHZ)NVEEE S

T RGNV EHEE TR BT « FI_Z AT, 1993 FICRY BT &7 T VLDE
Bl D7 Tu b« o HIRKICHERE 7 PEE 2GRS Lo, 1994 FRICHSEA BRIG L, # A v T1E
2R U728, Bk 217> T D,
@ Ty valEESH

TIob k- FAaOR) 150 knFEIIALE LT 7T RIS T 5 7 > & 2 #IEL 1970-80 4FAX
IZ COMIBOL (AR U B 7 GE LA 25 EkE 2 ek LILEE ML 2 FEH L TN 22y 2005 A2 A B 8580
DA(ESM)Z3EE AT S AL 2007 AT RRHERI S L 72, 2008 A2 252 17, 2015 4R35 1771
IS NILFEE PTG Bi%,. EMS N2 Ofigx DA XL — 3 »&EfT> T D,

<BE>
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Wi & BAAR T D Rk

JICA MEM L7z TR €7 ZRIEENZIS T 5 KIEHE~BE T 2300 a2k OB B3 2 1F 3
£ - oiriA WEE (2021 4) (2B T, Wik & IR BRI D R EE ROMMSEE S
TWD, HREBIFIZOWTIIERE. BAFAEE ., REALMEGHE, SEE. ARG
B, AHFEES - REEE BREE) 25T O, IR CRBIROBUT IR & O A

NHITFHNTWD, (F£2.6.12 W)
#2.6.12 RV ET OWEE L EEa R 5 R

ABREVIA A %
ik TURA INSTITUCION.
RS TBHEE [L~v 1
EB5E MDEF Ministerio de Defensa 1TBBEE (L~ 2
o N e . . . . Pt 4 ~ 1/
S AR TS [VMDCDI Vlcemlms't,erlo de Defensa y ITEREE |L~L 3
Cooperacion al Desarrollo Integral

522 P2 DGSNA D1repc10n General de Segundad
Nacional Aeroportuaria

ST AR He s |[DNTMFL | Dir Nacional de Intereses
maritimos, fluviales y lacustres

B 25 S MPD Ministerio de planificacién del TR |1~ 2
desarrollo

R VMPYC Vlcen'nms't/erlo de planificacién y TTEHRERS | L~L 3
coordinacion

TS R DGGP Direccién general de planificacién

ARG EERE R R [VIPYF Vlc'emln'lsteylo de inversién publica |{TEHER] |1~ 3
y financiamiento externo

I ST o T T Direccién general dg,financiamiento

= DGFEPYP |externo, programacién y pre
inversion

SRR EIET S [VMPEP Vlcem%n.lsterlo de planificacién TTHEHRERS | L~L 3
estratégica plurianual

S A RS A A DGPEP DlI‘eCC}Op gener:.il de planificacién
estratégica plurianual

e AR MEFP M,lm‘sterlo de economia y finanzas |fTEHERS (L ~L 2
publicas

(57 T B PR B R VMPCF Vlceml.n.lsterl(.) de presupuesto y 1TBOBES |L~1 3
contabilidad fiscal

T A S DGPGP Dlre.c,cmn general de programacién y
gestlon presupuestaria

R ET Y — & %5 |ASPB Admlms}:radora d.e Servwms TTEHEES |4 R
Portuarios de Bolivia

AU BT R ANB Aduana Nacional de Bolivia 1TBOBE S EBEIA

AU ETHIRAE DAB Depésitos Aduaneros de Bolivia 1TBOEES SR

N MINISTERIO de RELACIONES 1TBRE (L~ 2

MR L 005 EXTERIORES

IR = VMRREE Vlcemlnlsterlo de Relaciones 1TERERE [L~1 3
Exteriores y Cultos

ITBIXEES . [E5E, [ERR Dir. De limites, fronteras y aguas

- DLFYA . .

TK IR internacionales

B AR VMCEI Vlcemlnls’ge,zrlo de Comercio exterior |fTEH%R] |1-~1 3
e Integracion.

i A DIYCE ]E)lr. ]?e ¥ntegracwn y cooperacion

conémica

e R B T AR MDPEP Mlmsterl? de desarrollo productivo |{TEHER |[L~L 2
y economia plural

[ P P e L Y e VCIE Vlcemlm.sterlo de comercio interno y [ TEA&R |L~L 3
exportaciones

G S R DGCI Du‘eccmn general de comercio
interno
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i AR SR DGE Direccién general de exportaciones

AEEES— U REZE MOPV M1n1.s?er10 dfe 9bras publicas ITBOER (L~ 2
servicios y vivienda

TRV E 2 VMTR Viceministerio de transportes ITBO%R] |L~1 3

B L) ERS S [DGTTFL Direccién gene.:ral de transporte
terrestre, fluvial y lacustre

2R DGTA ;)Egggcmn general de transporte

R E T ABC Administradora boliviana de THEARRS |4 EREAR
carreteras

. . Pt ﬁb Nz 5

SRS 4 ATT Autoridad de transportes y ITBO4R |BEAM R
telecomunicaciones

R BT AL EBC Empresa }o}oliviana dela TTEORRE | HRbs ) E
construccion

VIAS BOLIVIA < % VB Vias Bolivia TBEE SR

TEHAE I R R Y — 1T EH =

x{);,% ELIECS T ASSANA  |ASSANA TR |48

R 72 DGAC Iéiliielccmn General de Aerondutica  |# R4

R © 7z N i M T

i’iﬁj?’ WA B SABSA SABSA TR | HY[E = 3

ey

AU BT —FzE BOA Boliviana de aviacién ATHCRERY | BRI [E] = B3

AU TAB Transporte Aéreo Boliviano TBOBE Mgy = s e

WO EkE S A FECOSA |Ferroviaria Oriental R, | BRIR G

ANDINA #hEst FCA Ferroviaria Andina R | T RIRA2E

7 —Ar— b ZF Zonas francas

RY U TR A A CEPB ggﬁfz(ieracién de empresarios de

AU T ESEEmT CANEB |Cdmara Nacional de Exportadores

[ s CNI Camara Nacional de Industrias

A [ERBEEF T CNDA Camara Nacional de Despachantes

4 [E P S T CNC Cémara Nacional de Comercio

N o CNTP 1()32;1{22:1 Nacional de Transporte

HHBR  RPHEEA~BEE 3 2 00 | [k O BRI BE 3 D I EE - o4l dE (2021 4F) JICA
I AR IO WTHMEE

2.3.3 KE - BEBITBORE
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MINUTES OF MEETINGS
ON
THE DETAILED PLANNING SURVEY
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR INSTITUTIONAL STRENGTHENING IN THELAND
WATER TRANSPORTATION
IN
BOLIVIA

The Government of Bolivia (hereinafter referreda® “GOB”) made an official
request to the Government of Japan (hereinafterrezf to as “the GOJ") for the Project
for Institutional Strengthening in the Inland WafBtansportation in Bolivia on 23
September 2021.

In response to the request, the Detailed Plannimge$ Team (hereinafter referred to
as “the Team”) organized by Japan International péaation Agency (hereinafter
referred to as “JICA”) headed by Mr. NAKAGAWA Atdus visited Bolivia from 9
January to 3 February 2023.

During its stay, both the Team and Ministry of RubVorks, Services, and Housing
of Bolivia (hereinafter referred to as “MOPSV”) had series of discussions and
exchanged views on the project. The JICA Team a@PBV (hereinafter referred to as
“both sides”) also held meetings to prepare thdtdrhthe Record of Discussions
(hereinafter referred to as “R/D”) of the project.

As a result of the discussions, both sides agreettid matters referred to in the
documents attached hereto.

La Paz,__ February 2023

ITO Keisuke Wilfredo Patricio Gutierrez Carrasco

Chief Representative, Bolivia Office Vice Minister of Transport

Japan International Cooperation Agency Ministry of Public Works, Services ar
Housing

Marcelo Laura Guarachi

Vice Minister of Public Investment ani
External Finance

Ministry of Development Planning



Attached Document

l. Draft Record of Discussions (R/D)

Based on the discussion, both sides developed#feRID (Attachment 2), which
will be an official document that defines the caongeof the technical cooperation
project. The draft R/D will be finalized throughthcsides’ approval process before
signing.

. The Project Title
Both sides agreed that the project title will barted to “Project for Institutional

Strengthening in the River Transport” from “Projémt Institutional Strengthening
in the Inland Water Transportation”. The changsulgject to approval by the
Japanese Government.

Attachments
Attachment 1: List of Participants
Attachment 2: Draft of R/D
Annex 1: Project Description
Annex 2: Main Points Discussed
Annex 3: Drafts of TOR for environmental and soc@hsideration studies
Annex4: Project Design Matrix (PDM)
Annex 5 Plan of Operation (PO)
Annex 6 Project Implementation Structure
Annex 7 Project Monitoring Sheet

Annex 8 Basic Principles (BP)
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LIST OF PARTICIPANTS

Name Title Organization
Wilfredo Patricio Gutierrez | Vice Minister of Transport MOPV
Carrasc
Ing. Jose Alejandro Meruvia General Coordinator MOPV-VMT-UTH
Cabrer:
Ing. Marcelo Alejandro Technical Chief MOPV-VMT-UTH

Rodriguez Viscan

Ing. Juan Carlos Condori
Rocabad

Assistant Technical Staff

MOPV-VMT-UTH

Lia Rosa Pefarrieta Venega

S
Transport Sect

In charge of Envirotahen MOPV-VMT

SergioTito Gonzale Acost: | Chief, Legal Analysis Un | MOPV-DGAJ
(2) Japanese Side
Name Title Organization

NAKAGAWA Atsushi Team Leader Infrastructure Managarh
Department, ICA

MORITA Yuki Cooperation Planning Infrastructure Magement
Departmen JICA

MIYAKE Koichi Waterway Management | The Overseas Coastal Area

andMaintenanc

Development Institute of Jag

SHISHIDO Tatsuyuki

Port Administration /
Institutiona Developmer

The Overseas Coastal Area
Development Institute of Jag

MUROI Takaaki

Environmental and Socialides Co.,Ltd.

Consideration

OMAE Masay:i Evaluation Analysi Success Project Management Of
Miki Deai Interprete

ISHIBASHI Tasuki Representati Bolivia Office, JICA

Ramiro Flore Program Office Bolivia Office, JICA
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DRAFT

RECORD OF DISCUSSIONS

FOR

THE PROJECT FOR INSTITUTIONAL STRENGTHENING IN THE INLAND
WATER TRANSPORTATION

AGREED UPON BETWEEN

MINISTRY OF PUBLIC WORKS, SERVICES AND HOUSING OF BOLIVIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated XX XXXXX 2023
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Based on the minutes of meetings on the Detailed Planning Survey for the Project for
Institutional Strengthening in the Inland Water Transportation (hereinafter referred to as “the
Project”) signed on xx February 2023 between Ministry of Public Works, Services and
Housing of Bolivia (hereinafter referred to as “MOPSV” or “the Counterpart”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with the Counterpart and relevant organizations to develop a detailed plan of the
Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex 1 and 2 and 3, which will be
implemented within the framework of the Agreement on Technical Cooperation signed on Mar.
22, 1978 (hereinafter referred to as “the Agreement”) and the Note Verbales exchanged on
Jun. 8, 2022 between the Government of Japan and the Government of Bolivia.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of Bolivia.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”) unless other arrangements are agreed in the R/D.

The R/D is delivered at La Paz as of the day and year first above written. The R/D except
Annex 4 to 7 may be amended by the minutes of meetings between both parties. The minutes
of meetings will be signed by authorized persons of each side who may be different from the
signers of the R/D.

For For
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Japan International Cooperation Agency Ministry of Public Works, Services and
Housing of Bolivia

ITO Keisuke Minister
Chief Representative, Bolivia Office Ministry of Public Works, Services and
Japan International Cooperation Agency Housing

For

Ministry of Development Planning

Minister
Ministry of Development Planning
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PROJECT DESCRIPTION

(1) Title of the Project
Project for Institutional Strengthening in the Inland Water Transportation

(2) Overall Goal
River transport in Bolivia is developed and trade with foreign countries is activated.

(3) Project Purpose
The institutional capacity of the Ministry of Public Works, Services and Housing (MOPSV)
for the development and management of river transport is strengthened, allowing it to
promote the use of the Paraguay-Parana Waterway (HPP).

(4) Period of the Project
Thirty six (36) months

(5) Implementing Agency
Ministry of Public Works, Services and Housing (Water Transport Department)

(6) Project Inputs (Japanese Side)
a) Short-term Experts
b) Training in Japan and third country

(7) Environmental and Social Considerations
Category B
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MAIN POINTS DISCUSSED

1. Annex4to7
Both parties agreed on the contents of Annex 4 to 7, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 4 to 7 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of
meetings usually after Joint Coordinating Committee (JCC).

2. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, since the Project is categorized as B under
the ‘JICA Guidelines for Environmental and Social Considerations (April 2010)’
(hereinafter referred to as “the Guideline”), the necessary procedures are taken in
accordance with the Guideline. Some examples include;

1) Disclosure of the information regarding environmental and social considerations

Both parties agreed that JICA discloses the result of the Detailed Planning Survey
including drafts of TOR for environmental and social considerations studies attached
as Annex 3 as agreement documents designated by the 3.4.2.7 of the Guideline. The
result of the Detailed Planning Survey is disclosed on JICA's website promptly after
concluding the R/D.

3. Gender Equality and Women’s Empowerment

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation.

4. Project Purpose
The project aims to "strengthen the institutional capacity of the Ministry of Public Works,
Services and Housing ("MOPSV") for the development and management of river
transport”, and it is important this shall "accelerate efforts to promote the use of the
Paraguay-Parana River Waterway (hereinafter "HPP"). The Bolivian and Japanese
sides shared this recognition and agreed that the project purpose is set as " The
institutional capacity of the Ministry of Public Works, Services and Housing (MOPSV) for
the development and management of river transport is strengthened, allowing it to

promote the use of the Paraguay-Parana Waterway (HPP).”
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5. Cooperation and collaboration with relevant agen  cies and organizations for river
transport development, and the role of the Ministry of Public Works, Services and
Housing (MOPSV)

Both sides shared the recognition that the coordination, collaboration and cooperation
with relevant organizations / agencies is critical in order to achieve the project purpose,
and that many private companies and organizations that use river transport through
HPP are having high expectation for the outcome of the project.

Regarding the river transport development as well as its promotion, the government's
role is important in formulating basic policies such as for the development of waterway
networks and ports, and how they should be shared with other means of transportation.
On the other hand, the benefits of such investments shall be realized through the use by
private companies, and accordingly, it is important to harmonize the government policies
with the management and business operation of private companies and to work with
them in a mutually beneficial manner. For this reason, both sides also agreed that the
establishment of a mechanism for collaboration between the government and the private
sector is essential to achieve the project purpose.

MOPSV is in a position to lead the development of water transport (including river
transport) in Bolivia, and as a counterpart of the project, MOPSV has committed to
establishing a platform and leading discussions to obtain coordination, collaboration and
cooperation with those organizations / agencies including government and private
relating to river transport. Bolivian side promised to expand personnel of UTH so as to
cope with the above-mentioned duties. Japanese side committed to give advice and

proposal for establishing and managing the platform.

6. Leveraging the operational experience of Ministr y of Defense (MDEF) and related
organizations
MDEF and its affiliated organizations widely conduct the country's administrative affairs
related to water transport within the framework of its’ competency. Both sides have
shared the understanding that it is essential to utilize the experience, technology, and
information / data of those organizations throughout the implementation of the project.
The Bolivian side promised that MOPSV would enter into an agreement with the Ministry
of Defense to have cooperation to this project prior to the start of the project.
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The Bolivian side understood that participation in this project by the organizations
related to Ministry of Defense will be limited to the scope aligning Japan’s Development

Cooperation Charter.

7. Local government participation
Both sides confirmed that the cities of Puerto Suarez and Puerto Quijarro also have a
strong interest in river transport as well as ports related to HPP, and that it would be
desirable to consider the participation of these local governments in the consultation and

coordination mechanism described in Output 2 in PDM.

8. Waterways to be considered
While there are two major waterways in Bolivia (Ichilo- Mamore Waterway and
Paraguay-Parana River Waterway (HPP)), Both sides agreed that the target waterway
in the project is HPP considering the overall goal that the project will contribute to

facilitation of the trade with foreign countries.

9. Coordination with Brazil
Both sides have confirmed that there are matters that require coordination and
cooperation with Brazil in order to promote the use of the HPP through the Tamengo
Canal. The Bolivian side has confirmed the Bolivian government will be responsible for

dealing with these issues.

10.Development of Busch Port
The Japanese side confirmed that there are several alternatives to be considered for the
expansion or new development of the Puerto Busch. On the other hand, in developing
the port and the access, both side confirmed the following issues:, to give a
consideration about the environment around the port and its access route as they are
located in the important nature conservation area and to consider the relationship with
the ports along the Tamengo Canal in terms of the effective use of HPP.
Regarding the problem in access to the port, MOPSV mentioned that it has alternative

plans and promised to share those related documents to the project.

11.Importance of field work in Puerto Quijarro and Puerto Suarez
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Although the project will be based in La Paz, the Bolivian side has understood that it is
essential to work in Puerto Quijarro and Puerto Suarez where various organizations and
users involved in the use of the Tamengo Canal are concentrated. Based on the
common understanding above, both sides have agreed that MOPSV/UTH staff would
also work in the field with the project team. The Bolivian side has also promised to
support the establishment of an efficient project implementation system including offices
for the project team.

In case where it is found difficult to find adequate office space, MOPSV will coordinate

with organizations participating in the platform in order to secure it.

12. Systematic organization of laws, regulations, r  ules and documents related to
water transport

Both sides recognized that there are many laws and regulations related to water
transport in Bolivia and that it is important to systematically organize them including
other administrative documents, and confirmed that both sides will jointly organize them
in the early stage of the project.
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Drafts of TOR for environmental and social considerations studies

With regard to the Section 10.1 of the BP, since the Project is categorized as B under the
‘JICA Guidelines for Environmental and Social Considerations (April 2010)" (hereinafter
referred to as “the Guideline”), the necessary procedures are taken in accordance with the
Guideline.

The Project conducts Strategic Environmental Assessment in accordance with the
Guideline. TOR is as mentioned below;

1) Review of existing development plans, development projects, studies, and public and
private investments;

2) Analysis to identify constraints to development, factors of promoting development;

3) Analysis of alternatives for formulating “Maintenance dredging and cleaning plan for the
Tamengo Canal” and “Development scenarios for Busch Port development”;

4) Consideration of contents of developed policy and plans;

5) Scoping (clarify extremely important items on environmental and social impacts and its
evaluation methods);

6) Confirmation of current environmental and social conditions of target sites (land use,
natural environment, culture and lifestyle of indigenous people and their communities,
local economy and socio-cultural environment and others);

7) Confirmation of legal framework and institution of Bolivia on environmental and social
considerations, and examination of the experiences of relevant study in Bolivia;

A) Laws, regulations and standards related to environmental and social
considerations (environmental impact assessment, resettlement, public participation,
information disclosure and others);

B) Relevant Study reports conducted in Bolivia, and other relevant information;

C) Gaps between the “JICA Guidelines for Environmental and Social Considerations
(April 2010)” and legal framework of Bolivia on environmental and social considerations
and how they will be filled in the Project;

D) Outlines of relative agencies and institutions responsible for the implementation;

8) Analysis of current and future environmental and social issues in the river transport
sector;

9) Evaluation of likely impacts in relation to “Maintenance dredging and cleaning plan for
the Tamengo Canal” and “Development scenarios for Busch Port development” and
comparative analysis of alternatives including ‘without project’ option;

10) Examination of measures to avoid, minimize and compensate environmental and social
impacts in relation to Maintenance dredging and cleaning plan for the Tamengo Canal’
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and “Development scenarios for Busch Port development” and reflect in the basic policy
for environmental protection regarding port development;

11) Examination of the monitoring methods for environmental protection (monitoring items,
frequencies and methods); and

12) After the disclosure of the draft TOR, consultations with local stakeholders are
recommended to be conducted based on stakeholder analyses. The results of
consultations should be reflected in the project plan.
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Proyecto de Fortalecimiento Institucional del Minis

Project Design Matrix (PDM) (Draft)
Project for Institutional Strengthening in the Inla
terio de Obras Publicas, Servicios y Vivienda en el

Estado Plurinacional de Bolivia

Implementing Agency: Ministry of Public Works, Services, and Housing (Water Transport Department)
Organismo de ejecucién: Ministerio de Obras Publicas, Servicios y Vivienda - Unidad Técnica de Hidrovia (MOPSV/UTH)

nd Water Transportation
Transporte Fluvial y Lacustre en el

Related Agencies: Member bodies of the national committee on the Paraguay-Parana Waterway (HPP), Firms use the HPP
Organismos relacionados: Organos integrantes del Comité Nacional de la Hidrovia Paraguay-Parana (HPP), Empresas y Usuarios de la HPP

Cooperation Period: Three (3) years
Periodo de cooperacion: Tres (3) afios

Project Site: La Paz, Santa Cruz, Puerto Suarez/Puerto Quijarro
Sitio del Proyecto: La Paz, Santa Cruz, Puerto Suarez/Puerto Quijarro
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Narrative summary / Resumen narrativo

Verifiable Indicators / Indicadores verificables

Means of Verification / Medios
de verificacion

Important Assumptions /
Supuestos importantes

Overall Goal / Objetivo superior

River transport in Bolivia is developed and trade with foreign countries
is activated.

Desarrollar el transporte fluvial del Estado Plurinacional de Bolivia y
estimular el comercio exterior.

1. Efficient transportation is realized in the river

transport network. .

1. Se mejora la eficiencia de la red de transporte

fluvial.

2. The volume of cargo using river transport

increases.

2. Se aumenta el volumen de mercancias que

utilizan el transporte fluvial.

Statistical and interview surveys
Estadisticas y entrevistas

Project Purpose / Objetivo del Proyecto

The institutional capacity of the Ministry of Public Works, Services and
Housing (MOPSYV) for the development and management of river
transport is strengthened, allowing it to promote the use of the
Paraguay-Parana Waterway (HPP)

Fortalecer la capacidad institucional del Ministerio de Obras Publicas,
Servicios y Vivienda (MOPSV) para el desarrollo y gestion del
transporte fluvial y acelerar las actividades de promocioén del uso de la
Hidrovia Paraguay-Parana (HPP).

1. The job description and responsibility of

MOPSV/UTH are clarified and implemented.

1. Se ordena, aclaran y ejecutan las tareas que

son de competencia del MOPSV/UTH.

2. The development principle and strategy to

promote the use of the Paraguay-Parana
Waterway (HPP) are developed.

2. Se han elaborado lineamientos basicos y

estrategias para promover el uso de la HPP.

Monitoring surveys
Estudio de monitoreo

The economic situation in
Bolivia and its trading partners
will not worsen.

La situacién econémica de
Bolivia y de los paises con los
gue mantiene relaciones
comerciales no se deteriora.
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Outputs / Resultado s

Output 1 / Resultado 1:

The current status and issues of river transport and ports in Bolivia are
identified and organized.

Se identifican y organizan la situacion actual y los problemas del
transporte fluvial y los puertos en Bolivia.

The current status and issues identified are
utilized to formulate the action plan of the UTH.

La situacion actual y los problemas detectados en
el transporte fluvial de agua son utilizados para
elaborar lineamientos basicos y estrategias para
la UTH.

Monitoring surveys
Estudio de monitoreo

Output 2/ Resultado 2:

Proper system for development, management and maintenance of the
waterways and ports of the HPP is established for the sake of the
promotion of HPP.

Se establece un sistema de organizacién para el adecuado desarrollo,
gestién y mantenimiento de las hidrovias y puertos para promover el
uso de la HPP.

Meetings are held regularly for interagency liaison
and coordination regarding the promotion of the
use of HPP, as well as for public-private
partnerships.

Se realizan las reuniones periodicas para la
comunicacion y la coordinacion interministerial
con el objetivo de promover el uso de las HPP,
asi como la colaboracion entre las instituciones
publicas y privadas.

Monitoring surveys
Estudio de monitoreo

Output 3/ Resultado 3:

The coordination function of the MOPSV/UTH (Water Transport
Technical Unit) in promoting the use of the HPP and the technical
capacity for the development and management of waterways and ports
are strengthened.

Se refuerza la funcién de coordinacion del MOPSV/UTH en la
promocion del uso de la HPP y la capacidad técnica para el desarrollo
y la gestion de vias navegables y puertos.

The action plan for MOPSV/UTH is developed.
Se ha elaborado un plan de accién MOPSV/UTH.

Monitoring surveys
Estudio de monitoreo

Output 4 / Resultado 4:

The development principle and strategy to promote the use of the HPP
are developed with the agreement of all parties concerned and ready
for implementation.

Se elaboran los lineamientos basicos y estrategias para promover el
uso de la HPP luego de acordar entre las partes interesadas. Y estan
listos para su implementacion.

The draft of development principle and strategy to
promote the use of the HPP are developed and
discussed among the related bodies.

Se han elaborado lineamientos basicos y
estrategias para promover el uso de la HPP y se
debaten entre los organismos relacionados.

Monitoring surveys
Estudio de monitoreo

Diplomatic relations between
the countries involved in the
Paraguay-Parana Waterway will
not deteriorate.

Las relaciones diplomaticas
entre los paises implicados en
la HPP no se deterioran.

Brazilian cooperation on the
Tamengo Canal will be
obtained.

Se obtiene la cooperacion
brasilefia en el Canal de
Tamengo.

There will be no change in the
government's policy for
strengthening the river transport
sector.

No habra cambios en la politica
del Gobierno para reforzar el
sector del transporte fluvial.
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Activities Actividades

Inputs / Insumos

Pre-Condition
Condiciones Previas

Output 1 / Resultado 1:
The current status and issues of river transport and ports in Bolivia are identified and
organized.

Se identifican y organizan la situacion actual y los problemas del transporte fluvial y los
puertos en Bolivia.

1-1 To grasp the current status and issues of trade and logistics in Bolivia.
1-1 Comprender la situacion actual y los problemas del comercio y la logistica en Bolivia.

1-2 To grasp the current status of cargo, industries, companies, etc. that use river transport,
and to analyze future trends in river transport.

1-2 Comprender la situacién actual de las cargas, industrias, empresas, etc. que utilizan el
transporte fluvial, y analizar las tendencias futuras del transporte fluvial.

1-3 To grasp and organize relevant laws, regulations, systems, duties under the jurisdiction
of the relevant administrative agencies in the river transport.

1-3 Comprender y organizar las leyes, reglamentos, sistemas y obligaciones pertinentes
bajo la jurisdiccion de los organismos administrativos competentes del transporte fluvial.

1-4 To summarize the current status and issues of the Parana-Paraguay Waterway (HPP)
and the Ichilo-Mamore Waterway.
1-4 Organizar la situacién actual y los problemas del HPP y de la Hidrovia Ichilo-Mamoré.

1-5 To summarize and analyze current development plans for river transport and port
development.

1-5 Organizar y analizar los planes de desarrollos existentes para el transporte fluvial y el
desarrollo portuario.

Output 2 / Resultado 2:
Proper system for development, management and maintenance of the waterways and ports
of the HPP is established for the sake of the promotion of HPP.

Se establece un sistema de organizacién para el adecuado desarrollo, gestion y
mantenimiento de las vias navegables y puertos para promover el uso de la HPP.

2-1 To collect and organize international agreements, legal systems, standards, etc. related
to the utilization promotion of the HPP.

2-1 Recopilar y organizar los acuerdos internacionales, sistemas juridicos, normas, etc.
relacionados con la promocién de la utilizacion de la HPP.

2-2 To examine the mutual relationships among government agencies and private
companies involved in promoting the use of the HPP, identify issues, and clarify the
sharing of roles for each stakeholder.

2-2 Examinar las relaciones mutuas entre los organismos gubernamentales y las empresas
privadas implicadas en la promocion del uso de la HPP, identificar los problemas y
aclarar la distribucién de funciones de cada parte interesada.

2-3 To examine ways and mechanisms for appropriate development and management of
waterways and ports to promote the use of the HPP.

Japanese side Lado Japonés

(1) Dispatch of experts
(1) Envio de expertos

+ Chief Advisor/Organization
Development

- Jefe asesor del
Proyecto/Desarrollo Organizativo

- Port Administration/Port
Management

- Administracién Portuaria/Gestion
Portuaria

+ Logistics/Water Transport/
Channel Planning

+ Logistica/Transporte
fluvial/Planificacion de canales

+ Infrastructure Facility Planning /
Dredging and Cleaning Plan
+ Planificacion de instalaciones de

infraestructura / Plan de dragado y

limpieza

+ Sedimentation/ Hydrology/
Environmental- Ecosystem
Condition

+ Sedimentacion/ Hidrologia/
Condicién medioambientales-
ecosistemas

- Natural Condition/ Environmental
and Social Considerations

- Entorno natural / consideraciones

medioambientales y sociales

+ Assistance for Administrative and
Organizational Development and
Training Plan

Asistencia para el Plan de
Capacitacién y Desarrollo
Administrativo y Organizativo

Bolivian side Lado Boliviano

(1) Assignment of Counterpart
(1) Asignacién de personal de
contraparte

(2) Provision of services and
facilities for the
implementation of the Project
and expenditures for
necessary expenses

(2) Provision de servicios e
instalaciones para la
ejecucion del Proyecto y
presupuesto para los gastos
necesarios

No major natural
disasters occur that
affect the HPP.

No se producen
catastrofes naturales
de gran magnitud que
afecten a la HPP.
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2-3 Examinar las formas y mecanismos para el desarrollo y la gestién adecuada de las
hidrovias y los puertos para fomentar el uso de la HPP.

2-4 To establish the Platform for communication and coordination among public and private
institutions to promote the use of HPP, and develop a mechanism for the necessary
coordination and collaboration.

2-4 Establecer la Plataforma de comunicacién y coordinacion interinstitucional publico-
privado para promover el uso de la HPP, y desarrollar un mecanismo para la
coordinacion y colaboracién necesarias.

Output 3/ Resultado 3 :

The coordination function of the MOPSV/UTH in promoting the use of the Paraguay-Parana
Waterway (HPP) and the technical capacity for the development and management of
waterways and ports are strengthened.

Se refuerza la funcién de coordinacién del MOPSV/UTH en la promocion del uso de la HPP
y la capacidad técnica para el desarrollo y la gestion de hidrovias y puertos.

3-1 To study the specific affairs under the jurisdiction of the UTH, such as coordination,
master planning, statistical management, etc. and prepare the necessary draft laws and
regulations and personnel structure.

3-1 Estudiar los asuntos especificos que son competencia de la UTH, como la coordinacién,
la planificacion general, la gestion estadistica, etc. y preparar los proyectos de ley y
reglamentos y la estructura organizativa del personal necesarios.

3-2 To develop short- medium- and long-term action plans for the UTH to promote the use of
the HPP.

3-2 Elaborar planes de accion a corto, mediano y largo plazo para que la UTH fomente el
uso de la HPP.

3-3 To accumulate the technical knowledge of the UTH necessary to promote the use of the
HPP.

3-3 Acumular los conocimientos técnicos de la UTH necesarios para promover el uso de la
HPP.

Output 4 / Resultado 4:
The development principle and strategy to promote the use of the HPP are developed with
the agreement of all parties concerned and ready for implementation.

Se elaboran los lineamiento basicos y estrategias para promover el uso de la HPP luego de
acordar entre las partes interesadas. Y estan listos para su implementacion.

4-1 To estimate future demand for the Tamengo Canal and the HPP.
4-1 Estimar la demanda futura del Canal Tamengo y de la HPP.

4-2 To collect information on the water depth, riverbed soil, etc. in the Tamengo Canal, or
grasp those conditions through field survey.

4-2 Recopilar informacién sobre batimetria, geotecnia y otros del Canal de Tamengo y /o
realizar estudio de estos para comprender el estado.

(2) Counterpart Training

(2) Formacion de contraparte.
+ Training in Japan:

- Capacitacion en Japon:

+ Training in third country:

- Capacitacion en terceros paises:




Annex 4 /| Anexo 4

4-3 To investigate the Tamengo Canal sedimentation and riverbed fluctuations, as well as the
surrounding natural environment and ecosystems based on the information acquired in
4-2 and existing data, and/or interviews to related entities in addition to desktop studies.

4-3 Estudiar la sedimentacion del Canal de Tamengo y las fluctuaciones del lecho del rio, e
investigar el entorno natural / ecosistemas circundantes a través de entrevistas a
entidades relacionadas, ademas de informaciones obtenidas en la 4-2 y los
documentos existentes.

4-4 To study the appropriate navigation plan for the Tamengo Canal and develop a
maintenance dredging and cleaning plan for the canal.

4-4 Estudiar el plan de navegacién adecuado para el Canal de Tamengo y elaborar un plan
de dragado y limpieza de mantenimiento del canal.

4-5 To conduct the technical evaluation for alternative development plans regarding the
Puerto Busch.

4-5 Realizar la evaluacion técnica de los planes de desarrollo alternativos relativos al Puerto
Busch.

4-6 To study the environmental and social considerations associated with the activities of 4-4
and 4-5.

4-6 Estudiar las consideraciones medioambientales y sociales asociadas a las actividades
de 4-4y 4-5.

4-7 To prepare a draft of the development principle and strategy to promote the use of the
HPP, and update them to a final document through discussion and feedback at the inter-
ministerial coordination/public-private partnership platform.

4-7 Sobre la base de los puntos 4-1 al 4-6, preparar un borrador de lineamientos basicos y
estrategias de desarrollo para promover el uso de la HPP y actualizarlo hasta obtener
un documento final como producto del debate y comentarios de la plataforma de
coordinacion Interinstitucional (publico-privado).

4-8 To study responsibilities and actions of relevant organizations, budgetary measures, etc.
to actualize the development principle and strategy formulated in 4-7.

4-8 Estudiar las responsabilidades y acciones de las organizaciones relacionadas, las
medidas presupuestarias, etc. necesarias para elaborar los planes de 4-7 y organizar
como lineamientos basicos y estrategias.




Tentative Plan of Operation Version 0 Annex 5
Dated ©00,00,23
Project Title: Project for Institutional Strengthening in the Inland Water Transportation Monitoring
Inputs Year 1st Year 2nd Year 3rd Year Remarks Issue Solution
I I IV I I IV I I IV
Expert
Pl
Chief Advisor/Organization Development Acatnal [] [ l I l
u . . . .
P
Port Administration/Port Management Acatn a l l l l
u L L L
Plan
Logistics/Water Transport/ Channel Planning rcwall l l l l
u . . . . .
Infrastructure Facility Planning / Dredging and Plan [] l l l l
Cleaning Plan Actual
Sedimentation/ Hydrology/ Environmental - Plan l l l l
Ecosystem Condition Actual
Natural Condition/ Environmental and Social Plan l l l l
Considerations Actual
Assistance for Administrative and Organizational Plan ] [ l ] l I l
Development and Training Plan Actual
Plan
Actual
Equipment
Plan
None
Actual
Training in Japan
to be confirmed after commencement of the Plan l
Project Actual
Training in the third country
Plan

to be confirmed after commencement of the Project

Actual




e Responsible . Issue &
Activities Year 1st Year 2nd Year 3rd Year Organization Achievements Countermeasures
Sub-Activities 1 |1|m|v|1 |0 |m|w(1|m|m|v]|1 |0 |m|w| Japan | coP
Output-1 The current status and issues of river transport and ports in
Bolivia are identified and organized.
1-1 To grasp the current status and issues of H blan i
trade and logistics in Bolivia.
Actual
1-2 To grasp the current status of cargo,
industries, companies, etc. that use river | Plan I
transport, and to analyze future trends in
river transport. Actual
1-3 To grasp and organize relevant laws,
regulations, systems, duties under the ] Plan |
jurisdiction of the relevant administrative
agencies in the river transport.
Actual
1-4 To summarize the current status and issues
| PI I
of the Parana-Paraguay Waterway (HPP) an
and the Ichilo-Mamore Waterway.
Actual
1-5 To summarize and analyze current I Plan ——
development plans for river transport and
port development. Actual
Plan
Actual
Output-2 Proper system for development, management and
maintenance of the waterways and ports of the HPP is established for
the sake of the promotion of HPP.
2-1 To collect and orhanize international H | Pl
agreements, legal systems, standards, etc. Plan
related to the utilization promotion of the
HPP. Actual
2-2 To organize the mutual relationships among
government agencies and private I N o
companies involved in promoting the use of
the HPP, identify issues, and clarify the
sharing of roles for each stakeholder. A
ctual
2-3 To examine ways and mechanisms for
appropriate development and management |  ([Plan |
of waterways and ports to promote the use
of the HPP. Actual
2-4 To establish the meeting/platform for liaison
and coordination among government I B El e ]
agencies and public-private partnerships for
promoting the use of the HPP and set up a
mechanism for necessary coordination and Actual
collaboration.




Output-3 The coordination function of the MOPSV/UTH in promoting
the use of the Paraguay-Parana Waterway (HPP) and the technical
capacity for the development and management of waterways and

3-1 To study the specific affairs under the
jurisdiction of the UTH, such as

Plan
coordination, master planning, statistical
management, etc. and prepare the
necessary draft laws and regulations and Actual
personnel structure.
3-2 To develop short- medium- and long-term I Plan I
action plans for the UTH to promote the use
of the HPP. Actual
3-3 To accumulate the technical knowledge of
Pl |
the UTH necessary to promote the use of - - an
the HPP. Actual
Plan
Actual
Output-4 The development principle and strategy to promote the use
of the HPP are developed with the agreement of all parties concerned
and ready for implementation.
4-1 To estimate future demand for the ™ Plan
Tamengo Canal and the HPP.
Actual
4-2 To collect information on the water depth,
riverbed soil, etc. in the Tamengo Canal, or
! ! ] Plan
grasp those conditions through field survey.
Actual
4-3 To investigate the Tamengo Canal
sedimentation and riverbed fluctuations, as
well as t the surrounding natural I Plan
environment and ecosystems based on the
information aquired in 4-2 and existing data,
and/or interviews to related entities in
addition to desktop studies. Actual
4-4 To study the appropriate navigation plan for
the Tamengo Canal and develop a | Plan I
maintenance dredging and cleaning plan for
the canal. Actual
4-5 To conduct the technical evaluation for
. . ] Pl | ]
alternative development plans regarding the an
Puerto Busch.
Actual
4-6 To study the environmental and social
) . . ; . | PI I
considerations associated with the activities - an
of 4-4 and 4-5. A
ctual




4-7 To prepare a draft of development principle
and strategy to promote the use of the

HPP, and update to final document through Plan
discussion and feedback at the inter-
ministerial coordination/public-private
partnership platform.
Actual
4-8 To study responsibilities and actions of
relevant organizations, budgetary I Plan I
measures, etc. to actualize the development
principle and strategy formulated in 4-7.
Actual
Duration / Phasing Plan
Actual
Monitoring Plan Year 1st Year 2nd Year 3rd Year Remarks Issue Solution
I |[I |[II I I IV I I IV
Monitoring
Joint Coordinating Committee Plan ':1 l l l l
Actual | | i
Set-up the Detailed Plan of Operation Plan l
Actual
Submission of Monitoring Sheet Plan 1 1 | 1
Actual : : ; ;
Joint Monitoring Plan l l l l
Actual
Reports/Documents
Project Completion Report Plan .
Actual
Public Relations
Type and method of PR will be determined during activities. Plan l l
Actual
Plan

Actual




Tentativa Plan Operativo Versién 0 Anexo 5
Dated ©00,00,23
Nombre del proyecto: Proyecto de Fortalecimiento Institucional en el Transporte Fluvial interno Monitorizaciéon
Recursos Afio Primer afio Segundo afio | Tercero Afio Observaciones Cuestion Solucién
I |[I [ I |\V|[I IV |I I Il IV
Expertos
Plan
Jefe asesor del Proyecto/Desarrollo Organizativo Actual [] [ l I l
ctual . . i i
Plan
Administraciéon Portuaria/Gestién Portuaria ool l l l l
ctual HE HE HE
Logistica/Transporte fluvial/Planificacién de Plan l l l l l
canales Actual | |
Planificacion de instalaciones de infraestructura / Plan [] l l l l
Plan de dragado y limpieza Actual
- Sedimentacién/ Hidrologia/ Condicién Plan l l l
medioambientales - ecosistemas Actual
Entorno natural / consideraciones Plan l l l
medioambientales y sociales Actual
Asistencia para el Plan de Capacitacion y Plan [] [ l I l
Desarrollo Administrativo y Organizativo Actual
Plan
Actual
Equipamiento
Plan
None
Actual
Formacion en Japon:
to be confirmed after commencement of the Plan l l
Project Actual
Formacion en terceros paises:
Plan

to be confirmed after commencement of the Project

Actual




.. . o = o Organizacion Cuestion
Actividades Year | Primer afio Segundo afio | Tercero Afio 9 . Logros Y
responsible contramedidas
Sub-Actividades 1 |1|m|v|1 |0 |m|w|1|n|m|v|1 |0 |m|w| Japen | Bolivia
Resultado-1 Se identifican y organizan la situacion actual y los
problemas del transporte fluvial y los puertos en B olivia.
1-1 Comprender la situacién actual y los H blan i
problemas del comercio y la logistica en
Bolivia. Actual
1-2 Comprender la situacién actual de las
cargas, industrias, empresas, etc. que | Plan I
utilizan el transporte fluvial, y analizar las
tendencias futuras del transporte fluvial. Actual
1-3 Comprender y organizar las leyes,
reglamentos, sistemas y obligaciones || Plan |
pertinentes bajo la jurisdiccion de los
organismos administrativos competentes en
el transporte fluvial. Actual
1-4 Organizar la situacién actual y los
. . . ] Plan ]
problemas del HPP y del Hidrovia Ichilo-
Mamore. Actual
1-5 Organizar y analizar los planes de I Plan ——
desarrollos existentes para el transporte
fluvial y el desarrollo portuario. Actual
Plan
Actual
Resultado-2 Se establece un sistema de organizacion para el
adecuado desarrollo, gestién y mantenimiento de las vias
navegables y puertos para promover el uso de la HPP .
2-1 Organizar los acuerdos internacionales, H | HE
sistemas juridicos, normas, etc. Plan
relacionados con la promocién de la utilizaci
6n de la HPP. Actual
2-2 Organizar las relaciones mutuas entre los
organismos gubernamentales y las I N |
empresas privadas implicadas en la
promocién del uso de la HPP, identificar los
problemas y aclarar la distribucion de Actual
funciones de cada parte interesada.
2-3 Examinar las formas y mecanismos para el
desarrollo y la gestién adecuada de las | Il [Plan |
hidrovias y los puertos para fomentar el uso
de la HPP. Actual
2-4 Establecer una reunién/plataforma de
enlace y coordinacién entre los organismos il Tl HEE [Pan ]
gubernamentales y las instituciones pu
blicas y privadas para la promocién del uso
de la HPP, y crear un mecanismo para la Actual
coordinacion y colaboracion necesarias.




Resultado-3 Se refuerza la funcién de coordinacién
en la promocién del uso de la HPP y la capacidad té
desarrollo y la gestién de hidrovias y puertos.

del MOPSV/UTH
cnica para el

3-1 Estudiar los asuntos especificos que son
competencia de la UTH, como la coordinaci Plan
6n, la planificacién general, la gestién estad
istica, etc. y preparar los proyectos de ley y
reglamentos y la estructura organizativa del Actual
personal necesarios.
3-2 Elaborar planes de accién a corto, mediano I Plan I
y largo plazo para que la UTH fomente el
uso de la HPP. Actual
3-3 Acumular los conocimientos técnicos de la - - Plan I
UTH necesarios para promover el uso de la
HPP. Actual
Plan
Actual
Resultado-4 Se elabora el lineamientos basicos yla  estrategia para
promover el uso de la HPP luego de acordar entre la s partes
interesadas. Y estan listos para su implementacion.
4-1 Estimar la demanda futura del Canal de ™ Plan
Tamengo y de la HPP.
Actual
4-2 Recopilar informacién sobre batimetria,
geotécnia y otros del Canal de Tamengo y - Plan
/o realizar estudio de estos para
comprender el estado.
Actual
4-3 Estudiar la sedimentacion del Canal de
Tamengo y las fluctuaciones del lecho del ri
o, e investigar el entorno natural / | Plan
ecosistemas circundantes a través de
entrevistas a entidades relacionadas, adem
as de informaciones obtenidas en la 4-2 y
los documentos existentes. Actual
4-4
Estudiar el plan de navegacién adecuado | Plan I
para el Canal de Tamengo y elaborar un
plan de dragado y limpieza de Actual
mantenimiento del canal.
4-5 Realizar la evaluacion técnica de los planes I
. . Plan | ]
de desarrollo alternativos relativos al Puerto
Busch. Actual
4-6 Estudiar las consideraciones
. ; ; . I . Plan I
medioambientales y sociales asociadas a
las actividades de 4-4 y 4-5. Actual




4-7 Sobre la base de los puntos 4-1 al 4-6,
preparar un borrador de lineamientos ba M
sicos y estrategias de desarrollo para Plan
promover el uso de la HPP y actualizarlo
hasta obtener un documento final como
producto del debate y comentarios de la
plataforma de coordinacién Interinstitucional Actual
(publico-privado).
4-8 Estudiar las responsabilidades y acciones
de las organizaciones relacionadas, las I Plan I
medidas presupuestarias, etc. necesarias
para elaborar los planes de 4-7 y organizar
como lineamientos bésicos y estrategias. Actual
Duracioén / Fases Plan
Actual
Plan de monitorizacion Year | Primer afio Segundo afio Tercero Afio Observaciones Cuestion Soluciéon
I |[I | I \V|I I II|N I I IV
Monitorizacion Pl H: H: H: H: H:
Comite de Coordinacion Conjunta (CCC) Plan ' ' ' ' '
Actual | | i
Establecimiento del plan operativo detallado Plan l
Actual
Presentacion de la ficha de monitorizacion Plan | | | |
Actual g g g g g
Monitorizacién conjunta Plan | | | | |
Actual
Informes/Documentos
Informe de finalizacién del proyecto Plan .
Actual
Relaciones publicas
El tipo y el método de RP se determinaran durante las actividades. |Plan l l
Actual
Plan
Actual




Project Implementation Structure

Bolivian Side

Japanese Side

Annex 6

"o MOPSV A . Jg_'”tt. e JICAExperts )
® Ministry of Defense gor m’?t 'ng ® JICA Bolivia Office
® Ministry of Foreign Affairs O(Ténc':) ee ® Embassy of Japan (observer)
o M|n|stry of Economy and Public Chair: Project Director
Finance (Vice Minister of Transport)
® Ministry of Environment and Water 1-2 times a year
\0 Ministry of Development Planning ) \_ )
(provisional title)
Platform for Inter-
(o MOPSV h ministerial /0 JICA Experts )
® Members of National Committee for e ® JICA Bolivia Office (observer)
Communication and
CIH...(MoFA, MoDF, MEFP, MDPEP, . :
o : Coordination / Public-
Related Organizations/Agencies from Private-Partnership
Private Sector (CADEX, CAINCO, HPP
CAO, Port Operation companies, etc.) Chair: Project Manager
® Municipality Pto.Suarez/ Pto Quijarro (Head of UTH)
K ) 1-2 times per trip \ j
® MOPSV/UTH Staff (Counterpart) Proiect ® JICA Experts
® Ministry of Defense (UOSP, SNHN) Im Iemen':ation Unit ® Other persons approved by
® Other persons approved by MOPSV pChair: Head of UTH MOPSV and JICA
and JICA (Particularly from MoDF) At any time




Annex 7
PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver. ee (Term: Month, Year - Month, Year )
Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:

[. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of '

1-8 Progress of Environmental and Social Considerat  ions (if applicable)

1-9 Progress of Considerations on Gender/Peace Buil ding/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/a ffect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors, NGOs
etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detall

2-2 Cause

2-3 Action to be taken
2-4 Roles of Responsible Persons/Organization (JICA , Gov. of ee etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,




Annex 7
PM Form 3-1 Monitoring Sheet Summary

duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Projec  t Sustainability after
its Completion

II. Project Monitoring Sheet | & I as Attached




Annex 7
PM Form3-2 Monitoring Sheet I

Project Monitoring Sheet | (Revision of Project Design Matrix)

Project Title: Version
Implementing Agency: Dated 00,00.00

Target Group:
Period of Project:

Project Site: Model Site:
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal

Project Purpose

Outputs




Annex 7
PM Form3-2 Monitoring Sheet I



Activities

Inputs

Important Assumption

The Japanese Side

The Cuban Side

Pre-Conditions

.

<Issues and countermesures>

Annex 7
PM Form3-2 Monitoring Sheet I



Project Monitoring Sheet Il (Revision of Plan of Operation)

Version @

Dated 00,00,00

Project Title: Monitoring
Plan 2011 2012 2013 2014 2015 20146 2017 2018 2019 2020 .
Inputs Remarks Issue Solution
Actual I | I | II| V| I (DI | IO I|I | H|NV|I | I|{IDI|NV|I | I OHI({V|[I|I INIWNVNV|I ININ|I DI NIIN|I OININ|I I NIN
Expert
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Equipment
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Training in Japan
Plan
Actual
In-country/Third country Training
Plan
Actual
Activities Plan 2011 2012 2013 2014 2015 20146 2017 2018 2019 2020 Responsible Organization Achievements Issue &
- 1evi
[Sub-Activities Acwal 1| |m|w|1|o|m|w|1|o|m|v|1|o|m|w|1|o|{m|v|i|o|m|w|1|n|m|v|i]|o|m|w|I1]o|m|w|:1]|0|m|w]| Japan | GO®® Countermeasures
Output 1:
Plan
11 Actual
Plan
12 Actual
Output 2:
Plan
21 Actual
Plan
22 Actual
Output 3: Capacity of UPPH in the collection and transportation of solid waste is strengthened
31 Plan
’ Actual
Plan
32 Actual
Output 4:
Plan
4.1 Actual
Plan
4.2 Actual
= g Plan
Duration / Phasing T
Monitorina Plan Plan 2011 2012 2013 2014 2015 20146 2017 2018 2019 2020 Remarks lssue Solution
9 Actuall I |I | I|V| I |0 I I I N|NV|I | I H|NV|I | I N|NV|I|I DN N|I INTIN|I I OHDN|I OOHNN|I|I O N
Monitoring
. . . . Plan
Joint Coordinating Committee Actual
. . Plan
Set-up the Detailed Plan of Operation Actual
P I Plan
Submission of Monitoring Sheet Actual
Monitoring Mission from Japan ::Ifunal
. Lo Plan
Joint Monitoring Actual
Lo Plan
Post Monitoring Actual
Reports/Documents
[ Plan




Actual

. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
Plan

Actual
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Basic Principles for Technical Cooperation
[. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2 Inconsistency with the R/D

If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

II. Definition of Technical Cooperation

Section 2.1  Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizational/institutional reforms and other proposed activities.



lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
Its members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2 Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM’) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

2



Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

Section 4.1

IV. Undertakings of the Counterpart

Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2

Provision of Conveniences for the members of JICA
missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own

expense,

(1)
(2)
3)

Section 4.3

Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

Information as well as support in obtaining medical service for the
members of JICAmissions, the JICA experts and their families; and
Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1)
(2)

(3)
(4)

(5)

(6)
(7)

Services of the Counterpart’s personnel;

Suitable office space for the Project Team with necessary
equipment;

Running expenses necessary for the implementation of Technical
Cooperation;

Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA,

Travel allowances for the Project Team for official travel within the
recipient country; and

Available data (including maps and photographs) and information

3



related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2 Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary



VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIII. Construction of Pilot Facility

Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.



X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

XIl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.
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Ex-Ante Evaluation

Infrastructure Management Department
Team 2, Transportation Group
1. Name of the Project |
Country: Plurinational State of Bolivia (Bolivia)
Project Title: Project for Institutional Strengthening in the Inland Water Transportation

\2. Background and Necessity of the Project \
(1) Current Status and Issues of the Inland Water T ransportation Sector in Bolivia
In the landlocked Plurinational State of Bolivia (hereinafter referred to as "Bolivia"),
rivers are an important transportation route, accounting for 26% of exports and 12% of
imports in 2019 in terms of trade volume handled via river ports. Among them, the
Paraguay and Parana Rivers connect to the La Plata River, which is the outlet to the
Atlantic Ocean, forming a large integrated waterway with a total length of 3,442 km that
spans five countries (Bolivia, Brazil, Paraguay, Argentina, and Uruguay) and is the most
important waterway for Bolivia. This waterway is close to the grain belt in the eastern part
of Bolivia, and approximately 960,000 tons (590,000 tons and 520,000 tons in 2020 and
2021, respectively, due to the spread of COVID-19 infection and the drop in water levels
in the Tamengo Canal) of soybean products produced in eastern Bolivia (Santa Cruz
Province) were exported to Colombia and other South American countries in 2019.
Furthermore, iron ore produced at EI Mutun Mine (about 90,000 tons in 2019, 26,000 tons
in 2020 and 34,000 tons in 2021) and urea (about 230,000 tons in 2019, No achievement
in 2020 and 2021 but started export in 2022 with a provisional figure of 140,000 tons)
produced in Cochabamba Province are now being used for export, and in imports, about
610,000 tons of fossil fuels (diesel oil, etc.) and other construction machinery and machine
tools are also existed, and in 2019, the Bolivia's trade using the Paraguay-Parana
Waterway (hereinafter referred to as "HPP") amounted to 2.12 million tons (exports: 1.38
million tons, imports: 0.74 million tons)( Total imports and exports for 2020 are 880,000
tons, 950,000 tons for 2021, and the forecast for 2022 is about 1.7 million tons.).. Some
estimates indicate that the total volume of cargo handled via the HPP will increase to less
than 5 million tons by 2025 (CADEX estimates in 2017), and there are high expectations
from the private sector for not only port development but also for the surrounding
infrastructure and medium- to long-term investment.
The Tamengo Canal', located in Puerto Quijaro along the Brazilian border, plays an
important role in imports and exports through the HPP. Most of the cargo traded through
this Waterway is handled at Tamengo Canal and the three private ports facing the Caceres

1 The definition of "canal" is "a waterway artificially dug out of land, especially for the operation of ships," but the
"Tamengo Canal" is not an artificially constructed waterway. However, it is commonly referred to as a "Canal" locally, and
this document uses the common name "Tamengo Canal".



Lake upstream of the Canal, and after passing down the Canal to the Paraguay River,
they are transported to various destinations, forming a logistics network based on the
Tamengo Canal.

However, the Tamengo Canal faces significant issues in port and passage operations
and management. For example, the canal is not dredged or properly maintained and
cleaned, and the water level changes with the seasons, affecting the navigational
functions of ships. In particular, summer water levels in 2019-2020 were the shallowest in
the last 50 years, requiring cargo to be split up to ensure a navigable draft, adding a lot of
time and transportation costs. Other issues are piling up in the areas of navigational safety
and human resource development, and since these issues have a significant bearing on
the competitiveness of export products, they need to be resolved immediately. It is pointed
out that one of the major reasons for the lack of progress in resolving these issues is that
the jurisdiction of river logistics is spread across multiple bodies and there is a lack of
cooperation and coordination among these bodies. In addition, the "Draft Project
Implementation Plan for South American Regional Integration and Socio-Economic
Development in the Transport Sector” of the Initiative for the Integration of Regional
Infrastructure in South America (IIRSA) addresses the development of the HPP as a major
issue, and includes the Tamengo Canal Environmental Improvement Plan as a specific
implementation item, and it is recognized that these issues must also be resolved in the
international framework of the South American region. The Government of Bolivia has
also identified the need to improve transportation infrastructure, including river water
transport, in its Economic and Social Development Plan (2016-2020%), however, its
development has not progressed as expected (*Current latest plan is for 2021-2025).

Under these circumstances, the Government of Bolivia requested this Project to the
Government of Japan in 2021 as the formation of a development framework for river ports
through interagency collaboration led by the Ministry of Public Works, Services and
Housing. This Project is highly significant for its implementation because it will contribute
to Bolivia's sustainable economic growth by strengthening the coordination and
organizational capacity of the Ministry of Public Works, Services, and Housing, thereby
facilitating logistics using river water transportation and promoting the use of HPP through
the resolution of issues related to the Tamengo Canal.

(2) Japan’s and JICA’s Cooperation Policies for the Transport Sector and the Priority

of this Project and positioning of this Project in the issue-specific project strategy

(global agenda/cluster)

In "2. Basic Policy of Japan's ODA: Cooperation for Achieving Sustainable Economic
Growth through Poverty Reduction” of the Country Development Cooperation Policy for
Plurinational State of Bolivia (January 2008), "expansion of basic social services" is
identified as a priority area. Among these, "strengthening the distribution of agricultural
products and improving the production infrastructure" is identified as a development issue.



This Project will contribute to strengthen the infrastructure for distribution and
import/export of agricultural products from the Eastern Province of Santa Cruz, industrial
products produced in neighboring provinces, and other goods necessary for production
activities, and is in line with Japan's cooperation policy.

In addition, in the Global Agenda "Transportation”, "Building a Global Network" is
positioned as one of the cooperation policies. This Project contributes to the facilitation of
international logistics using the HPP, and is consistent with the cooperation policy.

(3) Other Donors’ Activities
N/A.

3. Project Description |

(1) Project Objectives

This Project will establish a coordination function in the field of river water transport in
Bolivia, centered on the Ministry of Public Works, Services, and Housing, thereby
strengthening the capacity for interagency and public-private partnerships in the
development of the river water transport sector, thereby contributing to the smooth
development of the river water transport network.

(2) Project Sites/Target Areas

La Paz, Santa Cruz, Puerto Suarez/Puerto Quijarro

(3) Beneficiaries (Target group)

Direct beneficiaries (Implementing Agency): Ministry of Public Works, Services, and
Housing (Water Transport Department)

Indirect beneficiaries (Related Agencies): Member bodies of the national committee on
HPP, Firms use the HPP

(4) Estimated Project Cost (Japanese side) : Approx. 3.0 billion yen

(5) Schedule:

From March 2023 to February 2026 (three (3) years in total)

(6) Project Implementation Structure

1) Counterpart
(a) Project Director
Vice Minister of Transport, Ministry of Public Works, Services and Housing will be
responsible for overall administration and implementation of the Project.
(b) Project Manager
Head of Water Transport Department, Ministry of Public Works, Services and
Housing will be responsible for managerial and technical matters of the Project.



2) JICA Expert
The JICA Experts will give necessary technical guidance, advice and
recommendations on any matters pertaining to the implementation of the Project.
3) Joint Coordinating Committee (hereinafter referred to as “JCC”) composition.
(a) Project Team
» Project Director: Vice Minister of Transport, Ministry of Public Works, Services
and Housing
» Project Manager: Head of Water Transport Department, Ministry of Public
Works, Services and Housing
» Personnel from the Counterpart
JICA Experts
(b) Other members from Bolivia side
Ministry of Defence
Ministry of Foreign Affairs
Ministry of Economy, Public and Finance

A\

Ministry of Environment and Water

YV V V V V

Ministry of Planning and Development
(c) Other members from Japan side

» JICA Bolivia Office

» JICA Headquarters

» Embassy of Japan in Bolivia (Observer)

(7) Inputs
1) Japan Side
(a) Dispatch of Experts
Chief Advisor/Organization Development
Port Administration/Port Management
Logistics/Water Transport/Channel Planning
Infrastructure Facility Planning / Dredging and Cleaning Plan
Sedimentation/ Hydrology/ Natural Condition
Environmental -+ Ecosystem Condition / Environmental and Social
Considerations
» Assistance for Administrative and Organizational Development and Training
Plan
(b) Counterpart Training
Training in Japan (Once during the project period)
Training in third country (Once during the project period)
(c) Provision of equipment
N/A
2) Bolivia Side
(a) Allocation of counterparts
(b) Provision of services and facilities for the implementation of the Project and
expenditures for necessary expenses

YV VVYVYYVYY



(8) Cooperation and Role-sharing with other project s and partners
1) Cooperation Projects of Japan
N/A

2) Cooperation with Other Donors
N/A

(9) Environmental and Social Considerations/Cross-c utting Issues/Gender
1) Environmental and Social Consideration

(@)
(b)

(©)

(d)
(e)
()
(9)

Category: B

Reason for Categorization:

The project is judged to have no significant undesirable impacts on the
environment considering the sector, project, and regional characteristics in
accordance with the “JICA Guidelines for Environmental and Social
Considerations” (April 2010).

Environmental Authorization Process: The Strategic Environmental Assessment
under the Bolivian legal system is required for approval by the Bolivian
government of port development and waterway improvement plans. In addition,
if the project is separately implemented after the plan is developed, it may be
necessary to go through the approval process for environmental permits in
advance. The need for this process will be confirmed at this Project stage, based
on the feasibility of commercialization and other factors.

Pollution Control: will be confirmed at this Project stage.

Natural Environment: will be confirmed at this Project stage.

Social Environment: will be confirmed at this Project stage.

Others and Monitoring: will be confirmed at this Project stage.

2) Cross-cutting Issues:
N/A
3) Gender Classification: (Exempted) - GI (Gender Mainstreaming Needs Assessment and
Analysis Project)
This will be confirmed at this Project stage.
<Activities/Classification Rationale>
N/A

(10) Other Important Issues:

N/A

4. Cooperation Framework |

(1) Overall Goal:
River transport in Bolivia is developed and trade with foreign countries is activated.



(Indicators and Target Value)
1. Efficient transportation realizes in the river transport network.
2. The volume of cargo using river transport increases.

(2) Project Purpose:

The institutional capacity of the Ministry of Public Works, Services and Housing (MOPSV)
for the development and management of river transport is strengthened, thus to contributes
to the promotion of the use of the Paraguay-Parana Waterway (HPP)

(Indicators and Target Value)
1. The job description and responsibility of MOPSV/UTH are clarified and implemented.
2. The development principle and strategy to promote the use of the Paraguay-Parana
Waterway (HPP) are developed.

(3) Outputs
Outputl: The current status and issues of river transport and ports in Bolivia are identified
and organized.
Output2: Proper system for development, management and maintenance of the waterways
and ports of the HPP is established for the sake of the promotion of HPP.
Output3: The coordination function of the MOPSV/UTH (Water Transport Technical Unit) in
promoting the use of the HPP and the technical capacity for the development and
management of waterways and ports are strengthened.
Output4: The development principle and strategy to promote the use of the HPP are
developed with the agreement of all parties concerned and ready for
implementation.

(4) Main Activities:
(Output 1: The current status and issues of river transport and ports in Bolivia are identified

and organized.)

1-1. To grasp the current status and issues of trade and logistics in Bolivia.

1-2. To grasp the current status of cargo, industries, companies, etc. that use river
transport, and to analyze future trends in river transport.

1-3. To grasp and organize relevant laws, regulations, systems, duties under the
jurisdiction of the relevant administrative agencies in the river transport.

1-4. To summarize the current status and issues of the Parana-Paraguay Waterway
(HPP) and the Ichilo-Mamore Waterway.

1-5. To summarize and analyze current development plans for river transport and port
development.

(Output 2: Proper system for development, management and maintenance of the
waterways and ports of the HPP is established for the sake of the promotion of

HPP.)

2-1. To collect and organize international agreements, legal systems, standards, etc.
related to the utilization promotion of the HPP.




2-2. To organize the mutual relationships among government agencies and private
companies involved in promoting the use of the HPP, identify issues, and clarify the
sharing of roles for each stakeholder.

2-3. To examine ways and mechanisms for appropriate development and management
of waterways and ports to promote the use of the HPP.

2-4. To establish the public-private inter-institutional communication and coordination
platform to promote the use of HPP, and develop a mechanism for the necessary
coordination and collaboration.

(Output 3: The coordination function of the MOPSV/UTH (Water Transport Technical Unit)
in promoting the use of the HPP and the technical capacity for the development and

management of waterways and ports are strengthened.)

3-1. To study the specific affairs under the jurisdiction of the UTH, such as coordination,
master planning, statistical management, etc. and prepare the necessary draft laws
and regulations and personnel structure.

3-2. To develop short- medium- and long-term action plans for the UTH to promote the
use of the HPP.

3-3. To accumulate the technical knowledge of the UTH necessary to promote the use of
the HPP.

(Output 4: The development principle and strateqy to promote the use of the HPP are

developed with the agreement of all parties concerned and ready for implementation.)

4-1. To estimate future demand for the Tamengo Canal and the HPP.

4-2. To collect information or grasp conditions through field survey on the water depth,
riverbed soil, etc. in the Tamengo Canal.

4-3. To investigate the Tamengo Canal sedimentation and riverbed fluctuations, as well
as the surrounding natural environment and ecosystems based on the information
acquired in 4-2 and existing data, and/or interviews to related entities in addition to
desktop studies.

4-4. To study the appropriate navigation plan for the Tamengo Canal and develop a
maintenance dredging and cleaning plan for the canal.

4-5. To conduct the technical evaluation for alternative development plans regarding the
Puerto Busch.

4-6. To study the environmental and social considerations associated with the activities
of 4-4 and 4-5.

4-7. To prepare a draft of development principle and strategy to promote the use of the
HPP, and update them to a final document through discussion and feedback at the
inter-ministerial coordination/public-private partnership platform.

4-8. To study responsibilities and actions of relevant organizations, budgetary measures,
etc. to actualize the development principle and strategy formulated in 4-7.

\5. Pre-conditions and Important Assumptions
(1) Pre-conditions:
1) No major natural disasters occur that affect the HPP.
(2) Important Assumptions
1) The economic situation in Bolivia and its trading partners will not worsen.
2) Diplomatic relations between the countries involved in the Paraguay-Parana Waterway
will not deteriorate.




3) Brazilian cooperation on the Tamengo Canal will be obtained.
4) There will be no change in the government's policy for strengthening the river transport
sector.

\6. Lessons Learned from Past Projects \

The It was attempted to establish a centralized jurisdictional organization for port
management at the Project on Port Policy and Administrative System Development in
Cambodia. One of the lessons learned from the ex-post evaluation of the Project was the
importance of envisioning multiple scenarios when establishing a new organization.
Although this requested Project does not necessarily envisage the establishment of a new
organization, it is similar in that it seeks to strengthen the system of interagency
collaboration, and therefore, it is necessary to give due consideration to this issue when
implementing this Project.

7. Result of Evaluation |
This Project is in line with the development policy and needs in Bolivia and the
cooperation policy of Japan and JICA and contributes to the development of a smooth river
water transportation network. The implementation of this Project is highly significant
because it is considered to contribute to SDG Goal 9: "Build resilient infrastructure,
promote inclusive and sustainable industrialization and foster innovation. “

8. Plan for Future Evaluation
(1) Indicators to be used

Seen as 4.
(2) Plan for future evaluation
Within 6 months of Project initiation Baseline survey
3 years after Project completion Ex-post evaluation
(3) Plan for monitoring in the Project progress
Every 6 months Joint review with implementing agency at

the JCC
1 month before completion of the Project  Joint review with implementing agency at
the JCC at the Project completion
END
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2 UNIDAD DE PUERTOS Y VAS NAVEGABLES .pptx

3 REGISTRO INTERNACIONAL BOLIVIANO DE BUQUES.pptx
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6 ENABOL (Empresa Naviera Boliviana).pptx
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1. Tratado de la Cuenca del Plata.pdf

2. ACUERDO DE SANTA CRUZ - ACUERDO-DE-TRANSPORTE-FLUVIAL-POR-LA-HPP.pdf

3. Bolivia_Decreto Supremo No 23143, 11 de mayo de 1992.pdf

4. Ficha Proyecto Transfronterizo Bolivia PPM N° 05.docx.pdf

5. Coinhi (Consorcio Integracion Hidroriavia) 2004.pdf

20230112 #M#%4 Comite Intergubernamental y Comision del Acuerdo de la Hidrovia Paraguay Parana.pdf
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PLAN SECTORIAL DE DESARROLLO INTEGRAL PARA VIVIR BIEN SECTOR VIVIENDA Y HABITAT 2019.pdf
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Compendio Normativo de Gestion Ambiental 2022

Compendio Normativo de Gestion Integral de Residuos LEY No. 755

7 CADEX #gHi¥ES

CADEX - Encuentro Binacional.pptx

hidrovia Paraguay-Parana.pptx

Presentacion Estudio Hidrovias JICA - Agosto V1.pptx

Puerto Busch enero 2021.pptx

20230124 CADEX (COMUNIDAD PORTURIA - Canal Tamengo).pdf
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20230126 A7 L Aili#%FT (SUBSISTEMA CANAL TAMENGO-LAGUNA CACERES - RIO PARAGUAY - CANAL TUYUYU-SICURI).pptx

20230125 F ~aifif%p (LA HIDROVIA, UNA RESPUESTA A LAS NECESIDADES DEL COMEX BOLIVIANO).pptx
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20230126 _EMPRESA SIDERURGICA DEL MUTUN.pdf
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20230125 Ferroviaria Oriental S.A.pptx
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FO MEMORIA y ESTADO FINANCIERO 2021.pdf
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