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<Notes and Disclaimers>

- This report is produced by the trust corporation based on the contract with JICA. The contents of this
report are based on the information at the time of preparing the report which may differ from current
information due to the changes in the situation, changes in laws, etc. In addition, the information and
comments posted include subjective judgment of the trust corporation. Please be noted that any actions
taken by the users based on the contents of this report shall be done at user’s own risk.

- Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.
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Small and Medium-Size Enterprise (SME) Partnership Promotion Survey for

P ) Effective Utilization of Unused Resources and Market Value Enhancement Using
jlc A Freeze Concentration Technology in Fishery Processing in Vietnam & m
NIHONKAI REITOGYO CO.,LTD. (JAPAN, (Tottori Pref.,))

(Development Needs (Issues) in the Fisheries Sector of the ) (Prod ucts/Technologies of the Company D
Target Countries Competitive Advantage: Technology for processing marine
-Improvement of processing technology for crabs and products to extract low-cost (capital investment cost/raw
crustaceans to add value to the fisheries industry. material purchase price) and high-quality concentrated liquid. It

has a competitive advantage and a high market share.
Innovative: The system can recycle boiled water from crabs,
shrimps, etc., which are disposed of outside the factory during
the seafood processing process. Innovative in solving local
*Elimination of environmental pollution caused by boiled water factory wastewater issues. Low investment risk, with an initial
(wastewater) disposed of in the seafood processing process. \investment of only a few million yen.

Improvement of post-harvest, refrigeration/freezing methods etc. J

\_ ) Description of the
Suppressing
freeze-thaw upperlid freezer the freezing
extract :

*HR developmentin the fishery processing industry.

*Promote employment of workers in small-scale fishery and
fishery processing industries.

Survey Outline | concentration metf method LJ‘> - zp:;:';utizer
© o 9 container,
-Contract period: November 2022 - December 2023 [i"iﬂ' b : Pandains

to the upper

-Countries/regions covered: Socialist Republic of Vietnam Hoing o)
Ho Chi Minh City, Ba Ria-Vung Tau Province, Can Tho City 'aw"ab . o ) %:\
-Counterpart institutions: Ministry of Agriculture and Rural Development, Marine roiing [ [ e o

the upper lid, and
oo turn upside down
o

Fisheries Research Institute, major Viethamese fishery companies Project Summary;  boilederab | t;i’?';;‘”'

Basic research on effective utilization of liquid waste from crab processing using é é e 2

salts, ete. ="
;
freeze-thaw concentration technology. w e

(How to Approach to the Development Issues & business model ) (Expected impact in the target country )
The business uses Freeze Concentration Technology as a model for -Improvement of added value through secondary processing of
solving problems related to the local fish processing industry. The marine products such as crabs.
outsourcing contract or JV contracts signed with a major Vietnamese -Establishment of a value chain that simultaneously resolves
fisheries company to set up a local crab juice concentration plant. environmental impact reduction through utilization of useful resource.

Procured boiled crab juice from crab processors in Ho Chi Minh City
or Ba Ria-Vung Tau Province etc. and commercialized it as crab juice
concentrate. Export to the Japanese market, expand sales channels in
Vietnam and South east Asia.

-HR development and employment promotion to promote the fisheries
industry in the target countries.

+Expansion of imports and exports from Sakaiminato through the
business development of this project, expansion of sales channels and
strengthening of cooperation among related companies, and
promotion of tourism and exchange.

\_ J L J
As of September, 2023

Vil
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IMPLEMENTATION OF SOME CONTENTS ON INVESTMENT IN THE FORM OF PUBLIC-PRIVATE PARTNERSHIP IN
AGRICULTURE AND RURAL AREAS)
6) FIFEUED JICA EDIREAN o /1 H 3 (MIETEAEA bR 51PE)
XF BT HKERYNY a—F = — T NAMEE T2/ b
https://www. jica. go. jp/partner/kusanone/chiiki/ku57pq00000x9trj—att/vie_28_t. pdf
A LOKEEMIC R DA SWEEELN LT D AME L & P EKEY O PR H3
https://www. jica. go. jp/partner/kusanone/chiiki/kub7pg00000x9trj—att/vie 01 t.pdf

7)) TAEEELE LTOANEAN] O2d O B ARGEHEZS A AR HEE T i AFBHEA Y — T v
7a 7T h UBTFEZE - 2018 4-~2020 4F)
https://www. bunka. go. jp/seisaku/kokugo_nihongo/kyoiku/seikatsusha_startup_program/index. html

8) Ak (X)W HAGEY 7 A, HREEEHE L oxciie. 3 b A# )
https://www. city. sakaiminato. lg. jp/index. php?view=110144

HITRE R
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R H RIS T AR
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