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<Notes and Disclaimers>

* This report is produced by the trust corporation based on the contract with JICA. The contents of this
report are based on the information at the time of preparing the report which may differ from current
information due to the changes in the situation, changes in laws, etc. In addition, the information and
comments posted include subjective judgment of the trust corporation. Please be noted that any actions
taken by the users based on the contents of this report shall be done at user’s own risk.

* Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.
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RPN (3E30)

Small and Medium-Size Enterprise (SME) Partnership Promotion Survey

DECENT WOSK AMD

) for 3D Measurement Technology for Industrial and Urban Infrastructures

ECONDMI GEOWTH

.’
jica

in Vietham
Ourakousoku Co., Ltd. (Kita Ward, Tokyo)

i

Survey Outline

Survey Duration: October 2022~ July 2023

and renovation design work.

Aims to contribute to Vietnam’s industrial DX and human resource development by
expanding the “Scan to BIM" business in the industrial and historic architecture fields.

Country/Area: Vietnam, Ho Chi Minh City and Hanoi City
Survey Overview: With 3D Laser Scanner measurement technology, (maintains BIM
models of historic buildings in preparation for weathering and burning down @maintains
BIM models of industrial plants and investigates DX in facility operation management

s . N ;
Development Issues Concerned in Vietham’s Products/Technologies of the Company
Industrial and Urban Infrastructure Sector [ Technalogy] “Scan to BIM" service
- {Urban) Vision2050 Promotion of DX in design information of historic {Overview] Technology to produce 3D CAD models and BIM models of
structures existing buildings such as plant facilities and historic structures. It
- (Urban) Promotion by ASEAN-Japan Smart Cities Network Conference combines BIM (Building Information Modeling) which is at the basis of
- (Urban) Boost attractiveness of towns and tourism through preservation MLIT's ICT policy “i-Construction”, and 3D surveying technology, """h'_Ch
of histaric structures uses 30 laser scanners and drones, that our company accumulated in the
- (Industrial) Promote DX of design for preservation and renovation of architecture and civil engineering fields.
heavy industries plants
* (Industrial) Promote DX in product inspection and preservation of .
\_Japanese-owned industrial plants y.

3D Laser Scanner Measurement

rHow to Approach the Development Issues

- Strategy: Explore local BIM partners, teach them 3D measurement skills
and provide a one-stop service from Scanning(measurement) to
ElM{designing)

- Target (Urban): Vietnam's Ministry of Construction and construction
bureaus of cities

- Target (Industrial): Factories in Vietnam owned by Japanese plant
companies

- Revenue model (Urban): Investigation based on preservation plans for
structures

* Revenue model (Industrial):Investigation and inspection services for
Japanese-owned companies

-\

' -

Expected Impact in the Country
* Create employment and raise wages for 3D measurement engineers
* Development of tourism and increased employment opportunities by
designing attractive cityscapes
* Development of manufacturing and job creation through improving the
efficiency of industrial plant preservation

vi

S

As of October 2022
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