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Additional Director General

Department of External

Resources (ERD)
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Dr. Ogata Kazuo

Chief Advisor

PROCEDA-UQOJ

Dr. Usami Koichi

Expert

PROCEDA-UQOJ

Ms. Takayama Misako

Project Coordinator

JICA Sri Lanka Office

Mr. Yamada Tetsuya

Chief Representative

JICA Sri Lanka Office

Ms. Ide Yuri

Senior Representative

JICA Sri Lanka Office

Mr. Prasad Nissanka

Senior Project Specialist

JICA Sri Lanka Office

Ms. Ito Yukiko

Representative
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AT A AR IN 1L P BRARRE DA | Jhip AL 7 T D8 « TR < ICHEA TODH OO an
VIREET DI ERIN G L OR A R IE T DD IIE, et TR L S R TR B O TR
ERREEESILTND, AEEIND A D389 126 J5 A (2022 4EY) | 9 85% M EATRIZES L T,
FRZ, ARSI W TR SR EEREETHY, EFROBERAEHTETHDN, R HEH A
YIIRERE A RFARRO R RITMA T ORI E E 2 TR KB EN i 5S
PRI THDHIEND Ml ROAETEDOLRELN DT REAFEMEDM F R VR EE B~
OSSO Wm ENEERRBEEL S TWD, AYT U BT, B S =3 B3R (National
Agricultural Policy: NAP, 2021 4£ 3 H&iT) OH <, ApEMM 2 B AERETHE0HELED
B EAERORE IR, REOEBEHS N OMK, AFodsE, [UEEB~OXHEm ki
BT LTS, F72, AR F1E 2021-2024 (Public Investment Plan: PIP., 2021 & 11 A %

1 Northern Provincial Council, Vital Statistics 2022 (1st Half as at 30.06.2022)
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Wb 7T AT, FEAREHE R E T, 2023 45 3 HZBRAA T ELL TUah3, 2022 4F 6 H 25 HIZ
EBFEEMENELL, 70y 2 OFE 7 2 — ARBAIEINIZ D, LU DL B AR X
iz,

B BB Gl =—X) 2022 4F 6 H~2022 412 H&T7E Gt 6 7A)0.5 4

B BB (ST =—X) 2023 4F 1 H~2027 4 6 A% TE Gt 54 B H)4.5 4

3-1-3. FaszHryA+
Ux 7T RS (Faculty of Agriculture : FOA) | AEES M

3-1-4. BA—FYNTIN—TELBEZRE
EHESZ R DT F KA OBIE
BREZ A v T T REPBEEOSRA | AGE N DS

2 District Development Plan — Kilinochchi District 2018-2022
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3-1-5. FASIVLER

Tu v M EEE, EARFERERER D OER XL, [Vy 7 RPERFETICB W
TEESAEE - RO RSN, | THLR, 7ued=s k- THL < |
U v 27 A (Project Design Matrix: PDM) DO LIZHOWTCiE, Y vy =7 NEBEONE %
IEMEIC RS 720 STz, ZHEGFHMIE, 13-3. FEh 7 = — X0 DEHIEEE (i
)| BB,

3-1-7. HE
FHE Y = — XD RN DN TR, FEAGH R EREROOE T T2, FEhi 7 =— X DR 2
[ZOWNWTIE, R—ATA PR NICREHIFER AR, BN, (ZEFEM,
3-3. 37 = — ADOW et (HasNE) | 25M1,)

ST = —X

R LD 7 T RPN OHE  WH7E, thEls 7T UM —F R ONEE A UET Do D%
it (A STE BN 7 # EEff S D,

FEhi 7 = —A

RRAL2 : BB O FE G A e I 3 daES LD,

PSR 3 - Rz ik S ORRRE S I B3 A SR A 1@ U C L BB ORFERE J1 3 b E D,

R4 s T U N —F OTRE A RS,

RS O  WFSE & HEE 570 ORRRIE B (K H Al s,

3-1-8. E®E

FHET = — X DOTEEYNZ DOV TIE, FEAGHE R E AR OE T2, T =— X DIEH)
IZOWTIE, BEFFRIZE DR —ATA VBB L O C/P ~DA L Z e — | GG R E A RO
U— 7 ay 7Bl T IR EMERSN, ARSI, (BEEHMIE, 13-3. EEI—XDH
NEEFH(HERAR) 125 H,)

FHE 7 2 —X

TEEN1-1: AR FEORIE - GHl - B OO DT —F 77— R 7 ay =7 NEH)
DO T ry =7 M ZE B 2 (PTC) DR E,

TEEN1-2: R—ATA U REOERE, R OBLD 53T,

TEEN1-3: BT OBE | W%, thxilils 7N —F K R 2T 572000 —r ay
DB,

TEH)1-4: 4 5F MO 7 1y =7 MIARD D R ALt EIE A58 & LT 372 TE BT B D3R E,

FEhi 7 = —A

TEEh2-1: BIFEOLEBM 2k B, BRI EEER TS,

TEH2-2: BUR 1L AR DRE JIBH R AHME R FEhE T2,

TEE)2-3: FEER = F JOWEM O i 2 38 975 (A DR HEEMEFNR(SOP) B L UM~ == 7
VAR D)o

TEENS-1: T HT 07 - TAT AL T RT Vo — 2 AR DRE N 10 EHE 2 F2 i 5,
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IGE)3-2 JLFEAFZE (B 2Es a— o — X, &I — Ro N —F% %) OHELE,

TEE)3-3: K 2R ORI SRERIG (U — 2L ay T w3 — WHES) 25 E 5,

IE#4-1: 7 VN —F ZBEROEFIEELEAMIZT D,

TEENA-2 ATEAERE, Hhidthas | RGOS EMIEE 2 HEE T 5,

IGE)4-3: 7 U N —FIRE~D L AED B NS Z T,

TEENS-1: BE W eI BN B AR 2 T 5,

THE)5-1-1 B B P RNEE O AT 22 BT 2,

TEENS-1-2: T H T I « PR — b AL o7 [T ICBAEOMM AR D BATIHE & i 45,
EE)5-2: SDC IZ31T D R MBI BWHE 7 0T 2h 38T 5,

3-1-9. SEHEMH

7uY =7 FOFEmER (C/PHED) 1XT¥ v 7 RFPREFE (LLF, FOA) T, 7mrY =
J e TALIE—EZ VXY T T RFEIFRE, 7RVl v Rx— Uy — iV 7R R
FHETHDL, 7unv=r FOBERREKRE TH 5 ARHMEZLZ B2 (Joint Coordinating
Committee: JCC) % Hl» & Lo FERaMRHNIL, FEAFEIREM AN HEEIL <, 3.1 DiE
DV Thd,

' Joint Coordinating Committee (JCC)
University of Jaffna

/ Project Team 7
* Project Director  Vice Chancelior

MOE, UGC, VC UOQJ, Dean FOA, JICA Team, etc.

" Faculty of Agriculture
* Project Manager [Dean, FOA

Chalr l

Project Technical Committee S ;
l I J HODs Departments & Farm

—‘ Project Working Group '—\

* Agronomy

, JICAteam Animal Science
r Chief Advisor | Yechsical Cooperation Actintiss Agricultural Biology

- ) > Agricultural Chemistry

Long-t E rt ‘ i

m A Agricultural Engineering
M " I C h E 4 Agricultural Economics
;Short-lerm Experts ¥ ol e el *  Faculty Farm

Computer Unit

Agriculture Library

\_

Swpport Resource

JICA Project Advisory Committee Jpn University Network {JISNAS)

(AT« AR R I A A R e i 35
& 3.1 EREARHIR

HEARFTEREMA T, Vv 7 T RERFIHFHIRELOE 6 FROPRE & AARNEM
FETHR SN 7 n Y =7 MihZEES (BLF, PTC) 28, FOA NT/ny =7 F &%
fEd D EMRER2DZENRTESI TN, PTC DA U NAN—FEEERE, avEa—4%—-
2=y MBI OEFTKEHEONERE, TOMEMANSLORELENNDDL Z L EENT,
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3-2. HEIz—XDHBIHER(R—RSIURAEHR)

FHE 7 = — X TIE, 2022 4F 10 A5 12 2T T, BARAEMFE L R—2A T 1 Vit
U —F T e =TI L BB ORBUC DD _R— A T A VREMTb, R—A T
A VTR R ORER BTN 238 LT D NS 73 2 T2 BURIC 2 n B B RO BUR L i &
LLFIZRE T,

3-2-1. FR2(HE)ITHDEHBEIREFRRE
(1) BEESD Y ¥ 2T AOLERD
HEAFHERERERAN Y ¥ 7T RKEFREIOAFLEFH VY 27 5 (KR 1L, Bl

TE. B LAFRR, B2 HERETHAINTND, Fih ¥ a7 2%, RSRITOEEHE
2y xZ b (AHEAD) O—ERTERINTZHDT, HVF 2T AMIFHLETIINRYL
BAFSHL, 5 I 1 ERELEZTIFHLINLTON Y F=2F 2FESLRESNA T
%o FHEARFERERFE CIE, [REEAHON Y F 2T A0OUE] BREO—D2 L LTH
ESNTZD, N—=AT A VHEORER, BV F2T LR 5NN T AR - NEIZ—E
DKHEZ 7= T LW CE | BROIBEEAT I MBI RV EEZ HND, L, 2020 F
PAD DA\ F YT KO RN R R AT FRICEVER Vv A=
WHILTWD,

Box 1: AVFaSLBIVEER -FEICHETHIRE (HEIETH)

Criterion 2: Curriculum and Programme Development

Recommendations:

Detail course specifications with ILOs, teaching methods and assessment
criteria need to be published for all course units in all study programmes.

Courses of inter-disciplinary, multi-disciplinary, professional and vocational
need to be incorporated into study programmes, where relevant.

OBE and SCL methods need to be incorporated to enhance all study
programmes, especially, at Siddha Medicine Unit, Faculty of Arts, Ramanathan
Academy of Fine Arts and Faculty of agriculture.

All faculties need to use market signals, need analysis, industry and employer
inputs in curriculum and course design, in improving professional study
programmes, in particular.

Graduate profile for all faculties/units need to be identified and published and
curriculum mapping should be done in all course units in all study programmes.

Records of student dropout rate, time taken for graduation, graduation rate at
first attempt, employer satisfaction, graduates registering for postgraduate
studies, etc. need to be maintained and need to be used to monitor success of
study programmes and in curriculum revisions.

Research findings, comments from peer evaluations, results of student
feedbacks, moderator reports, other stakeholder inputs need to be incorporated
in curriculum revisions, enhancement and development of new study
programmes and new course units.

University Alumni association must be strengthened and their expertise should
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be used in shaping up undergraduates to achieve graduate attributes and
getting employments as well as obtaining fellowships, scholarships, etc.
towards their career advancement.

Criterion 2: Teaching & Learning

Recommendations:

Usage of LMS in many faculties/units is very low and in particular, interactive
usage of LMS in teaching/learning is rarely practiced, thus usage needs to be
improved.

More innovative teaching/learning approaches need to be integrated into
delivery and into assessment.

Invention/innovation and creative work should be introduced to students in all
faculties and should be staged through annual university events

Regular analysis of peer observation/student feedback must be practiced and
results must be used to improve/enhance oneself as well as the
teaching/learning process

Formal peer study groups could be introduced, in particular, in the freshmen
year to improve necessary language skills, to strengthen students’ knowledge-
based skills, etc.

Individual/departmental innovative and creative teaching approaches should be
recognized and those who excel should be recognized and be rewarded after
proper evaluation.

Inclusion/adaptation of research outcomes/outputs of academics into
teaching/learning material is not visible in many faculties and should be taken
into account in course/curriculum revisions.

Opportunities for academic interaction/association of University of Jaffna
students with students from similar faculties in other universities should be
provided through introduction of study tours, student research forums, short-
term exchange programmes, etc.

(HFT : Institutional Review 2018)

(2) #E DOELRAE (Quality Assurance)

AN T2 A OEBHF IOV TIEAFERERERETESFE LR, P x 7T RZ
ITHEE O FIZH D KFMEZERS (University Grants Commission :UGC) 723 #EJ 5 [E]37
KRFO—=DThH D, FRAIITEFHMEEDOE IRGEY & — & P EICERFE LD RIS
LN TWD, Vv 7T K7L UGC OFFEIZI - T, 2012 4FIZ Subject Review (“FFHFTA)
3, 2018 4F|Z Institutional Review (B&RFFEAM) . 2020 4F{Z Program Review (i L~ D~
v 77 L) 72 L B ORI & SN A AL S e AR O EhE A B £ TER Y
BT _REFENZNEND L)L TR ST 5,

3 ORI R, 012 FFICEMENTZLE DT L THDHR, _—2F A LA Tl 2005 ££0 Subject Review
Report LXAFHIR TV 7220,
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Institutional Review CTZ&IF LN T-ZHFITH D REIX Box 1 ®#@Y THbd, NX—AT7A
VIREORER., FHEHIE A GO Tix e =27 v, T—2E N UGC RKRFEDOY = 7
A MBS TWD Z &R T =,

(3) #d% - FEITHONT
R—R T A VHEDORESR, Information and Communication Technology (ICT) Zi&E2>L 7=
Learning Management System (LMS) 23&EAIiv, EFEOEM, BMOT v 7o — k|
A XARVR— MEHZR L, HEOIG TIEMSN TS, T, HERLFAEN LMS
Z X0 hERANTEE R D K O TRl B RN DR IR & 72 o TV %, SRR B T4 (ICT,
TV T—vary, INV—TT 4 A By ar, FHERLEF—F GRE), A X, F
a— MU 70 (ERIFEE) 70L) BeH0, ZOIEHEEITIHEM TERD,

(4) BHEMREXY VT

HEXT T I v 7 AZ 7 (Academic staff) & FFFR S 4L, SR AT O B AR OH )
#HE OO EMREASZ#F#Z (Senior Professor/Professor) . @ b #k Al /5% Kl (Senior
Lecturer/Lecturer) , Q@BRAT X 5#%HAT (Probationary Lecturer) &, EEROTEL A hL—
gy, Fa— MU T A, FAEREREOBEMB AT O BRFEE O @ Assistant
Lecturer/ Demonstrator (2771 HiL 5, ZIEIDIRNL & BR X425 KHEIT UGC (2L 0 #
EINTWDA GERFEREREREESNBER LS. Q0 EFEEMICIZZ L— R
[ &N OBNLAHY ., 7 L— R 2HFH O 72 A L TORRICE D ELS S L IEHF
THEERGL TS Z EREHETH LD, OF 8 FRDOMHHFIZA 72 & bIEL T2 S
THOMENRD D, BAR LR HT-DIITEHLOFRRMEATH Y, Q@D T 5%
EN ME T TEET 272D, BUE, 7T Iv I AZ Y T7394D 55, 18 4DBHEF
HMTRIEL D | FEEHEOARBNKREIV, 2D LD, A AMIC L 2 O
ENRRB LN TNWDN, PRI Ko TIEBABEED D720, HEICBT 2HERARE®
Assistant Lecturer/ Demonstrator D&ZEIBA K E WD, L BRIKFERFZEHMOZEEETH D |
EADS 1~24FE LWV ) —BFINRR Y v a LR, 7272 L, ZRHDORT Y a3 i@
REFHF Y VT ~DOE—HRLRDGENRH 5,

(5) 47 4 — RN 7 (Student Feedback)
TN K DREEFHmA ERE SN TWDD, ORISR E YEEF T AT D A D FREN
RIAC, HBOFRELFEICLT UHIEH S TOR0, 2021/2022 412K X7z 36 =
—AERBIC LT FET 40— RNy 7 OFERIZ, X 32 5K 31 0EY THD,
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Enthusiasm of Lecturer
4,61

Overall il

4.56 Organization
452
Average = 4.54

Clarityb Lecturer-Student
4.5% Interaction
Task Organization 452

4,61

(HFT : IQAC D7 — & 2D & B ZERK)

B 3.2%&E7,—K/3v%5(2021/2022 4E) D#ER (659 F: £HRXI7)

= 3.1 %ET7—F/\wH(2021/2022 £E) DEFHAFER (25 158 : EHRA7)

Topic ‘ Average score
A: Enthusiasm of the lecturer
A-1 the lecturer motivated me to do my best 4.58
A-2 the lecturer was confidant to teach the subject matter 4.63
A-3 the lecturer was punctual (lecturer was present at the correct time 4.61
B: Organization
B-1 lecturers/practical's (Labs) were well structured 4.51
B-2 the syllabus and learning outcomes were given at the beginning 4.51
B-3 all topics in the syllabus were covered 4.55
C: Lecturer - Student interaction
C-1 the lecturer was willing to exchange the interest of the module 4.54
with students
C-2 asked question from/interacted with the class 4.5
C-3 encouraged student to ask question 4.53
C-4 praised students for good ideas 4.52
D: Task Organization
D-1 speed of the session were reasonable 4.47
D-2 relevant course matter was provided 4.53
D-3 recommended useful textbook, websites, periodicals etc. 4.46
D-4 syllabus was substantially covered in the class 4.53
D-5 voice was audible (could hear even from the last row) 4.51
D-6 the lecturer promoted self-studies by the student 4.52
D-7 practical application relevant to the module were discussed 4.54
D-8 the lecturer advised regarding evaluation 4.51
D-9 continuous assessment measured my ability 4.52
D-10 feedback on continuous assessment was helpful to identify my 4.54

weakness before the examination

E: Clarity
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Topic Average score
E-1 black/white board or power point presentation were clear 4.55
E-2 relevant course matter were provided 4.53
F: Overall
F-1 overall teaching could be recommended as good 4.58
F-2 intended learning outcomes of the course were achieved 4.54
Total (average) 4.54

(AT - B

(6) FAEBKLOFEEADIE
FEEEZAE ORBUTHRI 400 AT, FFEIT 100 A0b7R5, ¥V v F~OEIFERIT
100 A% FEIDERHS & 5 7273,2017/2018 - ANFA XD 100 A% LRI DA &
N=2 T A VB TIIFREFEOERIENEL S, EEHTELT -4 EZAFTE 7273»

S7,

F 32FHMEEH

NFARRE TR BA5E A | FEREE

2019/2020 32 WA 1 4R 30 106 136

2018/1019 31 & 2 FEIR 46 77 123

2017/2018 30 #i4E 3R 29 77 106

2016/2017 29 Hi4& 4 R 21 65 86

2015/2016 28 M4 20 54 74
(HHAT - BEAE SR E i A )

3-2-2. FR I(FAR) I BIKERE
(1) WFIERFDOFHTE R
NR—=2 T A VHEIZLDHEHBENO OB IV I IAUE, 2022 R S ic#
AR T 5 ZOV Y 7 FREFEFEANAT O ZFRNT, LT X 5 REE\RH
% (X 3.32M8),
« 2016 M5 2022 - FE 2D T M THEF 460 RO FT R B FEER STV DY,
o FERIEREIL 36 1F (2016 42) D 95 1F (2021 4F) £ T, FICL-TELH Y,
V4% L 657 HHHETH D,

o INHORRIE, FRE MESGLE. MOV URTY Y LTOT TR F77 N (EER)
E iKu&’?D‘//ﬂ:‘/?AO)7H‘/‘—7‘/I’ 7" (Proceeding) . & DA, (253335 =
EINTE D,

o EBEIZTNEESLL 2L, RHEREIT 18 fit. 2RO 4%IHM T 5,
o Uy — TV ORENT 128 FR. BIRD 27.8% T HREIL 18.3 MRAETH D,
s Dk, UV—7rvavy BIF—TORELFOREIL 313 1T, BRFRHEED 68%

Y EADEE () ITHESHNTNSTD, R TOBERIERTH S & IES 200, IR FOT— %
—R—ZZE ELDHBENTVD,
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D, L 447 FRIAE,

Category

. Books
l Journals

D Abstracts/Proceedings -

j Others =

N 0

2016 2017 2018 2019 2020 2021 2022

3.3 ZTRB O EHE (FEHEA)
(AT = 72— P K0 SRR

(2) WrFEBhA4
NR=2 T A VREIZLIUE, KRFEHE - FEICHF M A 23R4 L T D 2 BURg
BiZ. LTo@y Th o, b, BHESLCTFENNIET —~ 2B EEICRE L, FAh
IZEH LTS 5, FHNOERONIFEE CEB O X 5 3L FFTSE S M40 x5
Thb, MhEOFEL, 12T AT L E—0E 2 THAE—RE LA, &5
fER L e o T BIME, BHEEZIT S TRV, HDEWITMBIER T F I TV A EIH LN
LD L ThD,

UGC WA K73k 2 WF5eAi B4

UGC 2ME = - 1 ERRREIF7E/iB) 4 (Postgraduate research grants)
National Science Foundation (NSF)#ff 724 Bh 4>

National Agriculture Research Fund (NARP) #F5E4fiBh4x

Sri Lanka Council for Agriculture Research Policy (CARP) #iff 7% 4ifj Bh4x
National Research Council (NRC) #ffZE4ii B4

National Center for Advanced Studies in Humanities and Social Science (NCAS) &1+ « f#
TR I BY 4

(3) Mot ¥ L UWIERE )

N—=2 7 A UREICENE, BEHED S H, O Lfk#EdR 2% (Senior
Professor/Professor) . @ L&kl 5#fl (Senior Lecturer/Lecturer) 2MFZEICHEF L, £ D
B 2 AR S0 & L CAR LT\ %, (QProbationary Lecturer OWFZEHESF DIERE, HFSE
R DRNBAFEAEIZ OV TIL, fERDBLETH LD, OQDOHERIL, FEMAEZIFET D
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LWV THIZEICH D U | BN AR RITE O SV IS IR S Tns, Znb
DRI D, BALIZ &L » T EF~E (RELTWD) W8NS D WEH D ~EHF9ES)
INRIRDZENEZBND,

(4) Eofh, BFFEIZEEET 258

AARNEMZICEIAUL, FBE LTOFE & F o7 A #, TR AR TH D |
ERNSAOWTETR v F U — 732 U< B B OWFFEEN AR 2 [E N FE Kk ONERRR =
BIZBE O, ZERREL LTET b, S50, FEOEFIIZGRIFZERTLTHY |
Uy 7T RFEFEH TIIEBEIN S L U CEBS TR 355 (International Conference
of Dry Zone Agriculture: ICDA) MBE SN TWND L DD, FimRE L~ Kb TS
Z & EERRRILFEMZEANE E A ER T b ENEEE & D ILFERFZERANIF R I K D
MRL DN RS TW D, £z, RO - MERFE B A+ T A
T HIHFEMOEEAENIZ 531272 <, 2022 FEORBFIFEIZ L - T, AZECRRBHLE I
R, Hig AFIBRIC X 24 NE RO AT REEEZ EORBENE L TR Y | AT =y L,
2R EDOPTENEE LN LA FEEHERERARD CP 2RI LIV —2 v a vy /T
bR E LTI b,

3-2-3. R 4(TIN)—F / HEER) [CHhNBRKRERE
(1) 7o b —F IR S O FAE
R—=R2 T A VREOREFIZ LU, 2016 F025 2022 FORIZITONIZT ¥ b U —F

FIRF 260 TH Y | KPR OSBRI O EEEENIR 33 0B ThD, TV R
—FIEEIEFZR TIThN T D0, £< OHAE, AL X2 FER—RZ LIZEE O
T2 OGN 22 < L Vv 7T RFBREANIEBIIICE =X ) U T ETo TR LT, T
U —F OFER-CIEEN G WA IR B M THA STy, T U Y —F s
AT oA (EE - F2hi - FH) 2372 < FRRORFES BT o/ T v R Y
—F e, RSO =— X2 E ZETIHA TV D NIZONT HEMMAE D FER T
Hotr, BAANEMFIZLD L, BHEICL > UFERICHT DT U MY —FfREhIcSML
TR E AT D, AT EDOHEEZ L D27 U MU —F XL LR0WA, fhaEiEs LTo
EE R AETH D,

= I3 BFHEFHOTIMN) —F L EEEBDEE (2016~2021 ££)

o N N R R T T

R NI B g T NGO | Bl | R | o
770 ) 2 4 1 3 0 0 0
IR 3 | 4 2 1 0 0 1
B R 2 7 2 0 1 0 4
L 2 4 2 1 0 0 1
LSRR R 1 2 0 1 0 0 1
JLEE TR 1 5 0 0 0 0 5
S ta—S—/ 0 0 0 0 0 0 0
=3

&t 11 | 26 7 6 1 0 12

(HiPT « BEFSAERE R
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(2) ¥x 7 FRFEOFEFHERE (University Business Linkage : UBL)
T, Vv 7T RPTEAMONREELED, EFEEFEAHE LED TN D, ~N—
A2 T4 SHAETIE, B THEFEEORR L OBENBY | EITHTORELH D
EDOME B, 72720 B S UTHEFEREICET 5 TR UIAY 25kl - FHiiid 7
<O T U RY—=F L UTMTHd A, SO, FFERCR e ENEEBE S L Tuany,

B 77 M) —F I Elb L ) Fa T L
AN E ORER L F O AUTIL, Experimental Learning (323 | 1 B, 4 4EIRACY) | Industrial
Training (¥, 1 A7, 3 4K ALY) . Career Guidance and Skill Development (533 |
AL, 2 #FERELY) . Social Harmony and Active Citizenship II (328, 1 Hf7, 2 ﬁfkﬁﬂé) i
HEINTWD,

(4) BFRANOT 7~ —F S rh Iz 0 DB

TN —FIZEDLENE L LT, FEMEIERE AR £ CIOREEREFRHIREY
FIZBET 5B B &MY T 288 28I L, 727 e ) I —FRNIINBUN 2Rt
P OREBRE ZHE L LT L TWD, ARG R ERA DR Lﬁ;@?ﬁBWODTW
M) —F HESEELZEROREIRDIMiEL GEEXT. 7TV N —FEEASNRE
S, C/P OB E I &I ZuX, 7ok )_7‘%@]%ﬁ9 (TTOf:) B i7‘7
MU —FLZESICHEE () 217> T\ 5, L L, AEZBSORFIIERI LR T
TLBLR L7y, T MY —F &7 O A (e - FEHE - nT‘fﬂﬁ) '?3%:5’)/7\%

WILH XTI TR, Institutional Review T Hiiz7 v U —F g lc
WINHEES X Box 2 DY TH D,

Box 22 7IN)—F /#&EKICET SR T (HESFEM)

Criterion 8: Community Engagement, Consultancy and Outreach

Recommendations:
Introduce formal surveys of feedback analysis from employers and community
in all faculties to monitor community perceptions of its activities and enhance its
reputation both locally and outside.

Foster consultancy and outreach activities of Ramanathan Academy of Fine
Arts as other faculties which engage with the community quite well.

The impact of the various outreach activities on the community should be
formally assessed and documented.

Mechanisms should be established to ensure that all academics engage with
the community by providing the required administrative support and by
establishing mechanisms to recognize the contribution made by individual
academics.

(HiFT : Institutional Review 2018, p.33-34)

3-3. EI7z—ADWHAHTHEEM (FEASR)
ATHETIE., LEHER D CICHAANEMENS DA L F E a— Ll 7 = — A 23
SN _N—2 T A VABEOREND ., ET = — XOW I HEEI T - iRESE I
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WTTHEHR 21T\, HFZE L C/P 2% Lz PDM MBI D Y —7 3 a v 7 &850
Fhi L7 (V—7r v ay 7HEROMEIINNIRER 425 8), V—23a vy 7BILOCP &
O z@ T, WAHEAAEE S, MM 2384 Sz BIEEES B4 %A MM),

FEARFHE R EFHE CTAE S 72 PDM Ver.0 2> 5 DEIER L OUBMANEIT#E 3-3-1~3.3.5(C
FOoNTND,

3-3-1. LI BiEDHIE

HH PDM Ver.0 PDM Ver.1 ZE T HE
FALEEE 1. UQ) EFEENOOME | 1. oY 7 T RFPEF A | L BEONRICAD
DFEHE MRS COEPEME K | ERITBREN (BUF, | ¥ THIEDIEE (2—1)

OREEE~OMIGH | REEE, &S8HEH | 288, U0JTvy 7K
BLICEEN DIz R | B IR ELI- A | ) ITERIIOND K
DA, 2030 FFETIT | M, 2023 EDXXL E | FEBEa— AP 72N 2O 4
2022 LB C, el LC, 20304E £ T | W,
XX %N+ %, [IXXZAZHEINT%,
2. UOJ AR | 2 WU EIC RIS | ML EEORNEIZED
KEFFRICHEFZ U524 | BEEA MR ORI | B CTHREDIER (1-2)
A3, 2030 FEETIC F~OEISEO R BT | 2, WFEREROEE
2022 LB C, BTy 7 K% | 2L,
XX%IEE N3 %, SRR O Bk (F
WiEw st 7T AT I N
v —7 7 ERE)
A3, 20224 £ D 697w & bt
B LC, 20304EE £ Tl
XXz s 45,
3. HE WG T D5 |3 UY T KRB D | DR D4 FiE
TG M OVERTEE) | BRISA~ R AR | FEELTZ,
FHEIDS, IR SENE | AR M ONEEh
S, EHIRICHGETS D3, MRS E RS AL,
na, EMMICSGTSND,
A7 B R | 1-1. UOMER SR E 1LUOHFE I sl E FBEICADOECERE,
D 5 1= ,03 2-1. UOMFE R G+ 2.UOMERHEE
AFFE |31 Kb e ek 3.5 7 KFIRFS
Bl B~ A N
4-1 VOISR FAE it s | ONEBIEH
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PDM Ver. 1

AlFH&E#2 PDM Project Design Matrix

Project Title: Project for Research and Education Capacity Improvement in Dry Zone Aqgriculture at University of Jaffna

Implementing Agency: Faculty of Agriculture(FOA), University of Jaffna (UOJ)

Target Group: Staff of FOA, UOJ Version 1
Period of Project: June 2022- June 2027 (5 years) Dated 31, January, 2023
Project Site: The Faculty of Agriculture, University of Jaffna and Northern Province
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption
Overall Goal
Qualified human resources for enhancing agricultural 1. The number of graduates involved in the agricultural 1. Annual Report of FOA, UOJ
productivity and adaptability to climate changes in dry zone |sector (Government, Industry, and Higher education)
agriculture are produced from the Faculty of Agriculture increases to XX in 2030, compared to XX in 2023.
(FOA), University of Jaffna (UOJ). 2. The number of scientific contributions (journal articles, |2. Annual Report of FOA, UOJ
abstracts/ proceedings, and books) from FOA, relating to
enhancing agricultural productivity and adaptation to 3. Strategic Management Plan and Action Plan of FOA,

climate change in dry zone agriculture, increases to XX in [UOJ
2030, compared to 69 in 2022.

3. b-years Strategic Management Plan and Action Plan of
FOA are implemented continuously and revised
periodically.

Project Purpose

Foundation for practice-oriented education and research is [1. The number of scientific contributions (journal articles, |1. Survey data by the Project The government of Sri Lanka does

enhanced in FOA. abstracts/proceedings, and books) increases to XX in not change higher education and
2027 from 69 in 2022. agricultural policies drastically.

QOutput of Planning Phase

1. Project implementation structure and detailed action 1. Activity plans for the implementation phase in the fields [1. Project report of the planning phase UQOJ sustains the same policies on

plans are developed to enhance the fields of education, of education, research, social cooperation/outreach and education and research.

research, social engagement/outreach and management of |administration are formulated.

FOA. Tax policy on technical cooperation

Outputs of Implementation Phase project is not changed.

2. Academic staff’s teaching abilities for practice-oriented [2-1.The average score of teaching skills in peer 2-1. Peer observation for lectures from Internal Quality _ . _

education in FOA are improved. observation for lecturer increases from 4.5 in 2021/2022. |Assurance Cell (IQAC) Academic staff is not migrated.
2-2.The average score of courses in student feedback 2-2. Student feedback from IQAC

increases from 4.5 in 2021/2022.

3. Research capability of academic staff is developed 3-1. The number of indexed journal articles increases to  |3-1. Survey data by the Project
through researches on issues of dry zone agriculture. XX in 2027 from 11 in 2022. 3-2. Survey data by the Project
3-2. The number of external research fund increases to XX
in 2027.
4. Social engagement/outreach activities are strengthened. |4-1. The number of outreach proposals for private sector [4-1. Report by Outreach Committee
and local community increase to XX in 2027. 4-2. Report by Outreach Committee

4-2. The number of outreach activities for students
increases to XX in 2027.

5. Management system to promote education and research |5-1. All equipment is operated and maintained by using 5-1. Log book

is improved. log book properly in 2027. 5-2. Training record
5-2. Training related to department management for non-
academic staff is periodically conducted in Staff
Development Center (SDC)




PDM Ver. 1

Activities

Inputs

Important Assumption

[Planning Phase])

The Japanese Side

The Sri Lankan Side

1-1 Establishment of a working group for coordination,
planning, and implementation of the Project, and the Project
Technical Committee for efficient project activities.

1-2 Carrying out a baseline survey and analyzing the
situation of FOA.

1-3 Holding workshops to enhance the education, research,
outreach/social engagement, and management in FOA.

1-4 Making a detailed action plan of implementation phase
with effective Objectively Verifiable Indicators for the next
4.5 years of the Project.

[Implementation Phase]

2-1 Improve the existing learning materials and develop text
books.

2-2 Conduct capacity development trainings of teaching
skills.

2-3 Improve use of laboratory and equipment (Develop
Standard Operating Procedures (SOP) and operational
manual for the equipment).

3-1 Conduct trainings for academic writing and publications.

3-2 Promote research collaboration (research showcase,
seminar, networking, etc.).

3-3 Develop the research strategy of the department
(workshop, seminar, training, etc.).

4-1 Clarify roles and responsibilities of the outreach
committee FOA.

4-2 Promote social engagement activities with
governmental organizations, local communities and private
sector.

4-3 Increase opportunities of student participations in
outreach activities.

5-1 Improve department management for education and
research activities.
5-1-1 Improve equipment management and operating
system of the laboratories.
5-1-2 Conduct technical training for existing equipment
for academic supporting staff.

5-2 Support FOA staff training program in SDC.

1) Experts:

-Chief Advisor/University Management,

-Agricultural Research/Agricultural Education,
-Coordinator, etc.

-Short-term experts for Problem Analysis, Research,
Education, Outreach.

2) Training in Japan (Short-term and Long-term)
3) Materials and equipment; Research material and
equipment, OA equipment related to online training,

Vehicles etc.

4) Expenses for project activities: Costs for teaching
materials and training/seminars, etc.

1) Counterpart (C/P) personnel
2) Office space, furniture, utility and internet
3) Local Cost

4) Cost for operation of materials and equipment
introduced by the Project

5) Cost for taxes and duties

The Faculty of Agriculture, UOJ
sustains the same strategic plan.

Necessary fuel and materials are
secured.

Pre-Conditions

There will be no impact from
security, infectious diseases, etc.,
which may limit the activities.




BFEZE 3 Plan of Operation (PO)
Plan of Operation (PO)

Version 1
Project Title: Project for Research and Education Capacity Improvement in Dry Zone Agriculture at University of Jaffna Dated 31 January, 2023
Year 2022 2023 2024 2025 2026 2027
Inputs Remarks
I (I |({IDI|vV|I |(ODIO({IOD|V|I |DI(ODI|V|]I |ODI(IODI|IV|I | ODO(IOD(IV|I | OD|I(|IV
Expert
Chief Advisor/University Management Plan
Actual
Agricultural Research/Agricultural Education Plan
Actual
Project Coordinator Plan
Actual
Short-term Experts (Research/Education/Outreach) ;,I?unal
Equipment /
. . Plan
Vehicles for the Project Actual
. . Plan
Research/Education Equipment Actual
Training in Japan
- Plan
Long-term Training Actual
. . Plan
Short-term Training for C/P in Japn Actual
In-country/Third country Training
Plan
Actual
Activities Year 2022 2023 2024 2025 2026 2027 Responsible Organization
Sub-Activities I|I|D|V|I|I|D|V|I|I|DID|NV|I|I|DI|V|I|I|I|V|I|I|I|N| Japan uoJ

Output 1: Project implementation structure and detailed action plans are developed to enhance the fields of education, research, social
engagement/outreach and management of FOA.

1.1 Establishment of a working group for coordination, planning, | pjan
and implementation of the Project, and the Project Technical JICA uoJ
Committee for efficient project activities. Actual .
1.2 Carrying out a baseline survey and analyzing the situation of | pjan BLWG/
FOA. JICA
Actual - UoJ
1.3 Holding workshops to enhance the education, research, Plan
outreach/social engagement, and management in FOA. JICA uoJ
Actual I
1.4 Making a detailed action plan of implementation phase with Plan
effective Objectively Verifiable Indicators for the next 4.5 years of JICA uoJ
the Project. Actual
Output 2: Academic staff’s teaching abilities for practice-oriented education in FOA are improved.
2.1 Improve the existing learning materials and develop text Plan Usami/
books. Actual Ogata
Plan i
2-2 Conduct capacity development trainings of teaching skills. Usamif
Actual Ogata
2.3 Improve use of laboratory and equipment (Develop Standard | pjan :
: . Usami/
Operating Procedures (SOP) and operational manual for the
equipment). Actual Ogata
Output 3: Research capability of academic staff is developed through researches on issues of dry zone agriculture.
- . " o Plan Usami/
3-1 Conduct trainings for academic writing and publications.
Actual Ogata
3.2 Promote research collaboration (research showcase, Plan Usami/
seminar, networking, etc.). Actual Ogata
3-3 Develop the research strategy of the department Plan Usami/
(workshop, seminar, training, etc.). Actual Ogata
Output 4: Social engagement/outreach activities are strengthened.
4.1 Clarify roles and responsibilities of the outreach Plan Usami/
committee FOA. Actual Ogata
4-2 Promote social engagement activities with Plan Usami/
governmental organizations, local communities and private
Actual Ogata
sector.
4-3 Increase opportunities of student participations in Plan Usami/
outreach activities. Actual Ogata
Output 5: Management system to promote education and research is improved.
5-1improve department management for education and research | Plan Ogata/
activities. Actual Usami
5-1-1 Improve equipment management and operating system | pian Ogata/
of the laboratories. Actual Usami
5-1-2 Conduct technical training for existing equipment for Plan Ogata/
academic supporting staff. Actual Usami
Plan
5-2 Support FOA staff training program in SDC. Ogata{
Actual Usami
- - Plan dnhing [¢
Duration / Phasing R Implementatio
Actual i Plahning
. . Year 2022 2023 2024 2025 2026 2027
Monitoring Plan Remarks
I |1 T | m|vyI|(o0I|m|vV]I|ODO(IOD(IV|I | I|jIO(IV|I | DI IDI|vV|I|(I|I|IV
Monitoring / =
. . . . Plan
Joint Coordinating Committee Actual
. . Plan
Set-up the Detailed Plan of Operation Actoal
.. L Plan
Submission of Monitoring Sheet Actual
. . Plan
Monitoring Mission from Japan Actual
. . Plan
Joint Monitoring Actual
o Plan
Post Monitoring Actual
Reports/Documents
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
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(EMRE(HH)]

Obijective Tree/Education

Quality education
needs to be
improved.

Number of students
are being increased
gradually.

(Not Negative Card)

——

Preparation time for
class is secured.

Awareness program
on open access and
resources

Improve the
physical materials
(class room)

Reduce staff's
teaching workload

Synchronization of
examinations with

lectures is reduced.

Practice-oriented
education is more

Student-centered
teaching skills are

Provide field school
to students and

provided. developed.
[ I I [ - I | |
- . Learn subject Early visit to farm to Promote Continuous Promote
Sufficient hands-on Provide Adequate op enhance the . , .
AP . S . specific student- involvement of students' feedback independent
training is carried individual practical students

farmers

out.

experience

centered teaching
skills

involvement in
practical knowledge

students by group
assignments

are taken into
consideration

learning system by
using new reference

E-examination &

Preparation of

Minimize the exam

Provide adequate

Provide practical

Duration of

Collaboration with

. industrial training is | |Equipment/ facilities government/ Conduct small
. . Recorded lectures . training for knowledge and : - . :
library access detailed text books schedule time . increased (At least are maintained. industry is group work
laboratory staff skills to farm staff
3 months). enhanced.
I I I
Technical staff need Field visit to Procure adequate

to be trained industries is tables and

properly improved consumarables

Prior visit to identify
industries

Justification &
rectification of
students practical
involvement




(B8RRI (FF%8)]

Obiective Tree/Research

Academic
staff/stuents
undertake quality
research to fullfill
regional needs and
issues.

SlAlT Cagljacuy O
handle & monitor
the instruments at

Academic staff are
loaded with too

JICA facillities are

: much aminstrateive fully ulilized.
the labo is
. work.
incroncod | |
Increase of .
knowledge about Traning on
manpower

operating the lab
equipment related
to research are
enhanced.

/adequate staff and
suitable workload/
adequate academic
supporting staff.

operation of
equipment in JICA
facilities is carried
out.

Experience in
handling equipment
individually is
increased.

Training for the
academic
supporting staff is
carried out.

Training on
available equipment
is carried out.

Red sentences

= Detailed information

= Selected Approach

= Selected activities

Collaborative
research is
increased.

Have adequate
knowledge about
exchange program

Improving the
interaction with
other universities/
Institutions

Have enough
contact and
interaction with
other university or
institutions

Enough
interdepartmental
collaborative
research

Interdisciplinary
research is
activated.

Institutions
- Government
Institutes
- Sri Lankan
Universities
- Overseas
Universities
- Int'l Research
Institutes
- NGO

Increasing number
of collaborative
research at different
scales

Experts
collaboration is
enough to do quality
research

|
I

Sufficient
coordination among
other institutions
and stakeholders

Enough experience
in writing good
research proposal

Offering trainings

for writing proposals

and research
papers

Training to improve
scientific writing

Enough network
/collaboration with
experts around the

world

Enough publications
in quality
journals/portals

Academic staff get
more research
grant.

Allocate fixed time
to spend time for
sound proposal
writing

More competent to
get international
research grant

Academic staff

obtain research

grant locally and
internationally

Involvement of
students is
increased.

Communication
between supervisor
and research
students is
improved.

Strengthen the
proposal writing skill

Establish healthy
connections with
other research
institutes

Able to identify the
source of
international
publications

Able to identify the
correct research
problems

Seeking research
grant from local
NGO

Look into research
grant from
International
funding agents

More access to
research database

Coordination
between research
students and
supervisor is
impoved.

|
Collaboration with

Already available
network can be
actuated and
refreshed

Having adequate
amount of MOU
with other
institutions

Enhancement and
upgrading the
homepage\

Organizing and
participating in
conferences and
workshops

Conduct periodical
meetings to identify
the issues with
stakeholders

Form MOU/MOA
with other
institutions

Academic staff have
enough training in
manuscript writing

and publishing

Enough exposure
and training for
academic writing
and publishing

Enough scientific
writing skill

Having access to
online academic
resources/Journals

Having enough
access to analytical
software necessary

for quality
publication.

Scientific writing
methods in
practical/
assignment (for
regular use)

Collaboration with
JICA experts to
write sound
research proposals

local and
international
organizations or
institutes to write
sound proposals

Form individual
networks with
experts with other
institutions

Sufficient initiatives
for collaboration
with other
institutions

Attend international research conference

Have enough
access to most of
the database and

virtual portal

Workshop on sound
budget making

Workshop on sound
proposal writing

Training to write
sound research
proposal

Training to make
use of existing
equipment

More
encouragement
locally/
internationally




(ERRRE(H2EH)]
Obiective Tree/Outreach

Social engagement/|
outreach activities
are strengthened

I

Curriculum is rigid
and not flexible and
not having room to

Outreach activities
are organized

Knowledge, skils
h

outputs to be
outreached to the

ial
activities are carried

Plan for
collaboration with
0ols is
implemented

‘accommodate institutionally e aut
outreach activities Y
managed.
t r i T T 1 i T
Opportunities that Collaborative
Promote departments/Facult Research outcomes Expand o™ | |Logiste facitios ae| | Good cllaborain | [Ecievantinstiutons
engagement of staff| y organized the Increase industry | | oo O | o wity 1] More MOUS with product e ot | | G oo toc™ | [School, Agrarian dept., DOA, DAPH,
outreach activities outreach activties Yy through UBL national universities
are increased.
r T T T T i 1 r i ; ;: T T 1 T T +
ooty ssondan Inerease the Intervene with local
Individuals/ Comittee or Y Organize outreach number of Organize exhibition UBL cellis fully | | No resource person . Link with past
Bimonthly event on Provide sufficient | | annually to have : Lack of industry- industries to find
‘academics are not organized body Provide popper activites i workshop and Problem based on "New rese: Promotion and devoted and available or , graduates working y Increase the
Organising extension opportunities for the| | workshop/seminar Initiate novel Activity knowledge institution out their needs and | | Involve industries in
much enthusiastic found to organize announcement and collaboration with | | seminar to share search activities findings in a simple | | exposure of faculty | |focused in outreach | | assigned to 4 in high position of duration of
colective works department of students for Irzining per symposium o bank collaboration organized programs| | research activities
in outreach due to outreach actiities is notification other universities or | | our research are increased manner to research community based | | organized the industries to get industrial training
agriculture outreach department v research efiorts collectively/
other commitments. set up. organizations. findings with Socieies' activities outreach actiities opportunities
e.g.) annual vilage P individually.
camp
1 1 1 1 1 F 1 1 1
B Strategic plan of
Development of Set the criteria for social 2‘;:;::‘;«
Excellent Outreach activiies selecting Organize monthly | | Include farmer Nofless support Build good
information More MOUS with loutreach activity in
communication administrative are included in the experienced meeting with based activities in from govemment to |  retationship with
communication outsiders aculty of
among departments| organization curriculum for farmers. practical cary out outreach [ |  Alumni group
center Agriculture is
experiential leaming
developed.
r i i T 1 T
Nofless Algn goverment “Developing the | [*Climate resiience
coordination found Infrastructure Enough financial Set the same goals gn g new varieties are research is Activating outreach
between faciliies are regoumes Less academic load| | for communityand [ | Hos S not the university's | |connected fwee
disciplines to initate} improved curriculum e matter outreach
outreach
“Due o the “Students visit the_| [Less interestof | [FVoluntary service

- Selected Approach
- Selected activties
: Detailed information

research periods,
students collect all
the farmers' data
(problems, needs)

farm and identify
the farmer's
problems an
diagnoses the
animal's disease
and give the
solution to the.
farmers for their

students to involve
in social
engagement
because they
prioritize only
academic sector

activites (helping
farmers, field
workers) which are
conducted by
students are very
less due to lack of
time

+ Unchanged problem cards.
- Additional information about marked (*) keyword or sentence
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Problem Tree/Research
Academic
staff/stuents are
unable to undertake
quality research to
fullfill regional needs
and issues.
i i i I f i I
Insufficient staff to JICA facilliies are I " Y
Regional needs are | | handle & monitor the Acaderwc staif are not fully ulilized for Limited interest of UEDED _'ew L N N Difficult to get Research period is Insufficient Diffioult to get
loaded with too much : students forwards collaborative Limited scientific skill involvement of chemical and
not well addressed. instruments at the N N the maximum N B~ research grant not enough. N
aminstrateive work. academic activities research. students. equipment
labo. benefit.
I I I I i " I I
Lack of manpower
Insufficent I Lack of (it
knowledge about /Inadequate staffs JICA facilities lack of | | NolLittle knowledge Not enough inter- Expert collaboration Not competent Most of the research ccommunication Unavailavilty of
Lack of cooperation " and workload/ . . departmental enough to get Not enough research . P chemical
5 y operating the lab traning on operation about exchange is not enough to do N N N grant are temporarily between supervisor "
of technical officer > Inadequate ! collaborative ¢ international grant opportunity continuously and on
equipment related to N n of equipment. program. quality research suspended. and research N
academic supporting research. research grants time
research. students.
staff.
— T I i 1 T i f 1 T
. Lack of resources
Academic staff lack needed for research Inadequate

Not enough
experience in
handling equipment
individually.

Inadequate training
for the academic
supporting staff.

[+ selected core cards for oblective analysis

Having less contact

Not enough

Inability to identify

Inadequate training | | . y'teraction with | | experience in writing | | Limited scientific training in Lack of networking | | -2k of connection the source to Inabilty to identify Insufficient net lack of access to (advanced coordination between
on available N N o " manuscript writing e between other N correct research B
\ other university or good research writing skills W facilities nov publication in surfing capability research database instruments, research students
equipment. and publishing research institutes problems N
institutions proposal internationally analyzing software, and supervisor
(proposals).
fund for travel)
Not having enough Academic staff lack No proper
'9 9 of training in Lack of knowledge Not proper guidance | | Not enough training encouragement
MOU with other o o
manuscript writing data & reserve for students. research activity locally/

institutions

and publishing

Internationally

Lack of intemational
relationship




[MRERKE (FHE) HEER
Problem Tree/Education

Quality education
needs to be
improved.

Number of students
are being increased
gradually.

Not enough time to
prepare for class.

Limited interest of
students forwards
academic activities

Practice-oriented
education is not fully
provided.

Insufficient student-
centered teaching
skill.

Physical disturbance
due to long travelling
time

Subject specific
training is not given.

Not enough
opportunity to
exposue new

analytical toos and
software

Lack of commitment

Limited number of
new references

Synchronisation of
examinations with
lectures

On-hands training
are not enough.

Not enough training
to coduct practical
session in
interesting way

Student feedback is
not reflected to
improve the class.

Difficult to get timely

guidance and advice

from subject matter
expert.

Software licence are
limited.

Laboratory
equipment are not
well maintained.

Duration of industrial
training is not
enough.

Lack of collaboration
with government/
industry to improve
practical experience.

Limited opportunities
for staff training

Lack of knowledge
and practice to
handle the
equipment and
istrument provided.

= Selected core cards for oblective analysis
= Selected core cards for oblective analysis
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Problem Tree/Outreach

Social engagement/
outreach activities

are limited.
I I i
Curriculum is rigid Staff and students* Knowlede, skills and
and not flexible and mostly engage in research outputs to Social engagement
not having room to i be outreached to the| activities are not
accommodate on event/individual society are not carried out.
outreach activities basis. managed.
I i I i i
I"d"’.'dualy No committee or . Limited Opportunities that Lack of industry- . . Lack of industry-
academics are not Limited There are no proper ™ Faculty organized . Research outcomes T, " UBL cell is not Logistic facilities are T, "
L organized body ) . opportunities for the Lack of industry institution Poor relationship e institution Limited network with
much enthusiastic in ) collaboration with announcement and the social are marketed to the " n ) ) primarily focused on| | limited to carry out "
found to organize N N e students for based research y collaboration with outsiders. y collaboration schools
outreach due to : extension centers. notification**. engagement society. oureach outreach activities
" outreach activities outreach o o research efforts research efforts
other commitments activities are limited.
I e ——— [ ——— ——— [ I i e ———— ————
Nol/less coordination Unavailability of . No cnter_la for . " Marketing facilities No resource person Lack of industry- Less time period for
Infrastructure . . Outreach activities selecting Not enough Lack of information . available or T
found between " Lack of financial information . N Not enough problem " " for new technologies institution social engagement
y R facilities are are not included in | [experienced farmers| [ Not enough MOUs promotion of regarding staff assigned to " i
different disciplines . resources communication . L based research ’ developed are " collaboration such as experiential
P improved. curriculum for experiential research capacity M organized the .
to initiate outreach center limited. y research efforts learning for students
learning outreach activities
1 I I ———
Curncu\um.ls rigid There is no plan of No Full-fledged
. and not flexible and social engagement . oS Nolless support
Too much academic . extension division is Lack of developed
not having room to Joutreach activity in from government to ) N
load found to take up the industries
accommodate Faculty of carry out outreach
N outreach tasks
outreach activities Agriculture
*Students visit the *Less interest of *Voluntary service **Notification to
farm and identify the| |students to involve activities (helping -Research officers
farmer's problems in social farmers, field -Extension officers
an diagnoses the engagement workers) which are -Farmers
animal's disease because they conducted by organization
and give the solution| |prioritize only students are very -Marketing units
oo thn foomnen bon inconin: looo dicio ol o6 _Grama Nilathari

= Selected core cards for oblective analysis

I* |- Additional information about marked (*) keyword or sentence
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MINUTES OF MEETINGS
- BETWEEN
, MINISTRY OF EDUCATION
OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

ON
THE DETAILED PLANNING SURVEY
OF
THE PROJECT FOR RESEARCH AND EDUCATION CAPACITY IMPROVEMENT IN DRY
ZONE AGRICULTURE AT UNIVERSITY OF JAFFNA

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. OSHIMA Kensuke,
conducted a survey with the Democratic Socialist Republic of Sri Lanka (_hereinafter referred to as “GoSL”) from
12% January to 1% February 2023, for the purpose of reviewing the framework of the Technical Cooperation Project, °
“The Project for Research and Education Capacity Improvement in Dry Zone Agriculture at University of Jaffna’
(hereinafter referred to as “the Project”), which has been started on 25% June 2022, based on the Record of
Discussions (R/D) signed on 8% December, 2021. Through a series of meetings, the Team exchanged views and
opinions in relation to the Project W_ith the authorities concemed.

As a result, Ministry of Education and University of Jaffna (UOJ) on behalf of GoSL, and JICA reached
common understandings referred to in the document attached hereto.

’ Colombo, 31% January 2023

C
Mr. G%hima Kensuke Mr. Nihal Ranasinghe
Team Leader, Secretary,
Detailed Planning Survey Team, Ministry of Education,
Japan International Cooperation Agency, The Democratic Socialist Republic of
Japan ~ SriLanka

p—
S /\""‘/\/VL"’_%

Prof. Sivakokundu Srisatokunarajah
Viee=Chancelloz,

University of Jaffna, v
The Democratic Socialist Republic of
Sri Lanka




MAIN POINTS DISCUSSED

Following items were discussed during the meetings and both the Sri Lankan side and the Japanese side agreed to

taking necessary action accordingly.

1.

6.

Setting the indicators and activities of outputs 2, 3, 4 and 5 of PDM.

Based on the workshops on the project activities in the implemenitation phase with UOJ, the aetivities
of outputs 2 to 5 and the indicators of overall goal, project purpose and outputs 2 to 5 are decided, shown in
“the Project Design Matrix (PDM) Ver. 1 attached (Appendix 1).

No major revisions were made for the project purpose and outputs of the PDM Ver. 1. Project activities
of output 2, 3, 4 and 5 were newly discussed and accordingly reflected to the PDM as welt as the Plan of
Operation (PO) Ver.1 for the implementation phase. The PO Ver.1 is attached to Appendix 2. The changes of
PDM are described in detail in Appendix 3.

Necessary measures for providing equipment and materials taken by both parties
Fer sthotth implementation of the Project, both sides agreed that Japanese side wdll provide equipient
and materials for the activities, and Sri Lankan side will take necessary measures within its government, such

as securing budget for taxes including custom duties.

Active collaborations with other academic organizations
Both paities agreed that the Project will share knowledge and experience with other universities in Sei
Lanka and be a platform of research collaborations with universities of Japan. Moreover, UOJ actively would

utilize the scholarship program for PhD and MSc¢ Courses in Japan.

Related ministries from Sri Lankan side
Since climate change is ah issue of the regional agriculture, Sri Lankan side suggested that Ministry of
Environment might be considered one of members of Joint Coordinating Committee from Sri Lankan side as

a related ministry.

Reporting the project progress v
U0OJ ih cobrdination with JICA expeits will submit the menitoring sheet, as shown in Appendix 5, te JICA
every six months. In addition, UOJ in coordination with JICA experts will submit the completion report to
JICA upon the Project completion.

Others
Both parties confirmed that activities to promote gender equality and women’s empowerment should be

duly practiced for the project implementation.

e > X

END




Appendix 1: Project Design Matrix (PDM) Ver.1

Appendix 2: Plan of Operation (PO) Ver. 1

Appendix 3: Changes of PDM

Appendix 4: Draft of Minutes of Meeting for amendment of the R/D

, " |

Appendix 5: Monitoring sheet



Appendix 1

Project Design Matrix

Project Title: Project for Research and Education Capacity improvement in Dry Zone Agriculture at University of Jaffna
Implementing Agency: Faculty of Agriculture(FOA), University of Jaffna (UOJ)

Target Group: Staff of FOA, U0J
Period of Project: June 2022- June 2027 (5 vears)

Project Site: The Faculty of Agriculture, University of Jaffna and Northern Province

Version 1

Dated 31, January, 2023

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

Qualified human resources for enhancing agricultural
productivity and adaptability to climate changes in dry zone
agriculture are produced from the Faculty of Agriculture
(FOA), University of Jaffna (UOJ).

1. The number of graduates involved in the agricultural
sector (Government, industry, and Higher education)
increases to XX in 2030, compared to XX in 2023.

2. The number of scientific coniributions (journal articles,
abstracts/ proceedings, and books) from FOA, relafing to
enhancing agricultural productivity and adaptation to
climate change in dry zone agriculture, increases fto XX in
2030, compared to 69 in 2022,

3. 5-years Strategic Management Plan and Action Flan of
FOA are implemented continuously and revised
periodically.

1. Annual Report of FOA, UQJ

2. Annual Report of FOA, UOJ

3. Strategic Management Plan and Action Flan of FOA,
UoJ

Project Purpose

Foundation for practice-oriented education and research is
enhanced in FOA.

1. The number of scientific contributions (journal articles,
abstracts/proceedings, and books) increases to XX in 2027
from 69 in 2022.

1. Survey data by the Project

The government of Sri Lanka does
not change higher education and
agricultural policies drastically.

[Output of Pianning Phase

1. Project implementation structure and detailed action plans
are developed to enhance the fields of education, research,
social engagement/outreach and management of FOA.

1. Activity plans for the implementation phase in the fields
of education, research, social cooperation/outreach and
administration are formulated.

1. Project report of the planning phase

Outputs of Implementation Phase

2. Academic staff's teaching abilities for practice-oriented
education in FOA are improved.

2-1.The average score of teaching skills in peer
observation for lecturer increases from 4.5 in 2021/2022,
2-2. The average score of courses in student feedback
increases from 4.5 in 2021/2022.

2-1. Peer observation for lectures from Internal Quality
Assurance Cell (IQAC)
2-2. Student feedback from IQAC

3. Research capability of academic staff is developed
through researches on issues of dry zone agriculture.

3-1. The number of indexed journal articles increases to
XX in 2027 from 11 in 2022.

3-2. The number of external research fund increases to XX
in 2027.

3-1. Survey data by the Project
3-2. Survey data by the Project

4. Social engagement/outreach activities are strengthened.

4-1. The number of outreach proposals for private sector
and local community increase to XX in 2027.

4-2. The number of outreach activities for students
increases to XX in 2027.

4-1. Report by Quireach Committee
4-2. Report by Outreach Committee

5. Management system to promote education and research
is improved.

5-1. All equipment is operated and maintained by using log
book properly in 2027.

5-2. Training related fo department management for non-
academic staff is periodically conducted in Staff

Development Center (SDC)

5-1. Log book
§-2. Training record

VYT S R

UOJ sustains the same policies on

|education and research.

Tax policy on technical cooperation
project is not changed.

Academic staff is not migrated.




Activities

Inputs

Important Assumption

[Planning Phase]

1-1 Establishment of a working group for coordination,
_Iplanning, and implementation of the Project, and the Project
Technical Committee for efficient project activities.

1-2 Carrying out a baseline survey and analyzing the
situation of FOA.

1-3 Holding workshops to enhance the education, research,
outreach/social engagement, and management in FOA.

‘ 1-4 Making a detailed action plan of implementation phase
with effective Objectively Verifiable Indicators for the next
4.5 years of the Project.

[Implementation Phase}
2-1 Improve the existing learning materials and develop text
books.
2-2 Conduct capacity development trainings of teaching
skills.
2-3 Improve use of laboratory and equipment (Develop
Standard Operating Procedures (SOF) and operational
manual for the equipment).

3-1 Conduct trainings for academic writing and publications.

3-2 Promote research collaboration (research showcase,
seminar, networking, efc.).

3-3 Develop the research strategy of the department
(workshop, seminar, training, etc.).

4-1 Clarify roles and responsibilities of the outreach
commiftee FOA.

4-2 Promote social engagement activities with governmental
organizations, local communities and private secfor.

4-3 Increase opportunities of student participations in
outreach activities.

5-1 Improve department management for education and
research activities. ’

5-1-1 improve equipment management and operating
system of the laboratories.

5-1-2 Conduct technical training for existing equipment
for academic supporting staff.

5-2 Support FOA staff training program in SDC.

The Japanesé Side

The Sri Lankan Side

1) Expeits:

-Chief Advisor/University Management,

-Agricultural Research/Agricultural Education,
-Coordinator, etc.

-Short-term experts for Problem Analysis, Research,
Education, Outreach.

2) Training in Japan (Short-te_rm and Long-term)
3) Materials and equipment; Research material and
equipment, OA equipment related to online training,

Vehicles etc.

4) Expenses for project activities: Costs for teaching
materials and training/seminars, etc.

'11) Counterpart (C/P) personnel
2) Office space, furniture, utility and internet
3) Local Cost

4) Cost for operation of materials and equipment
introduced by the Project

5) Cost for taxes and duties

The Faculty of Agriculture, UOJ
sustains the same strategic plan.

Necessary fuel and materials are
secured.

Pre-Conditions

There will be no impact from
security, infectious diseases, etc.,
which may limit the activities.

A




Plan of Operation (PO)

Version 1

Appendix 3

Dated 31 January, 2023

Project Title: Project for Research and Educatlon Capaci

of Jaffna

Improvement in Dry Zone Agriculture at Universi
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Appendix 3: Changes of PDM

1. Overall Goal

Overall Goal

Qualified human resources for .
enhancing agricultural productivity
and adaptability to climate changes in
dry zone agriculture are produced from
the Faculty of Agriculture (FOA),
University of Jaffna (UQOIJ).

No change

Objectively Verifiable Indicator

1. The number of research
publications from the Faculty of
Agriculture, UOJ increase in XX%
relating to enhanced agricultural
productivity and adaptation to
climate change in dry zone
agriculture by 2030 compared to
2022.

2. The number of scientific
contributions (journal articles,
abstracts/proceedings, and
books) from FOA, relating to
enhancing agricultural
productivity and adaptation to
climate change in dry zone
agriculture, increases to XX in
2030, compared to 69 in 2022,

* Changed the order of

indictors.

- Modified the indicator to

clatify “research
publications”.

+ Add the baseline data in

2022,

2. The number of students enrolled in
postgraduate studies after
graduation from the Faculty of =
Agriculture, UOJ increases in XX%

[o—y

The number of graduates
involved in the agricultural
sector (Government, Industry,
and Higher education)

+ Changed the order of

indictors.

- Modified the indicator,

because UQJ doesn’t

Jaffna
2-1. Annual Report of the University of
- Jaffna
1-2. Minutes of Board of Study,
Agriculture, Faculty of Graduate
Studies
1-3. Annual Report of the University of
. Jaffna

2. Annual Report of FOA, UOJ

3. Strategic Management Plan
and Action Plan of FOA, UQJ

by 2030 compared to 2022. increases to XX in 2030, have a postgraduate
compared to XX in 2023. school of agriculture.

3. 5-year .and annual action plans for |3, 5-years Strategic Management |- Specified the name of
education and research are ~ Plan and Action Plan of FOA concerned plans.
implemented continuously and are implemented continuously
revised periodically. and revised periodically.

Means of Verification

1-1. Annual Report of the University of | 1. No change Changed according to

the indicators.

2. Project Purpose

Project purpose

laboratory experiments and field
research activities by faculty

Education and research foundation for | Foundation for practice-oriented Modified according to
practice-oriented research is enhanced | education and research is the project activities.
in the Faculty of Agriculture, UOJ enhanced in FOA.

Objectively Verifiable Indicators . » ,

1. An average of allocated time to Deleted. 1t is difficult for the

Project to monitor the
actual allocation time.

ay '




members in the target department
will increase by XX% compared to
the level at the beginning of the
project.

2. The number of academic papers
published in national or
international journals (per pater/per
person/per year) will increase by
XX% in 2027 from the number in
2021. '

1. The number of scientific
contributions (journal articles,
abstracts/proceedings, and
books) increasesto XX in
2027 from 69 in 2022.

Modified the indicator
to clarify “academic
papers”.

2. After the 2022, the curriculum of
the Faculty of Agriculture, UOJ is
reviewed annually for necessary
revisions and a revision plan is
prepared.

Deleted.

The current curriculum
was already revised by
AHEAD * project.

Means Aof Verification

1.1 Annual Report of Faculty of
Agriculture, UOJ and results of
questionnaire on time allocation.

Deleted

Indicator was deleted.

2-1. Annual Report of the Faculty of
Agriculture, UOJ.

1. Survey data by the Project

Changed according to
the indicator.

3-1. Curriculum of Faculty of
Agriculture, UOJ

3-2. Annual Report of University of
Jaffna

Deleted

Indicator was deleted.

Important Assumption

The government of Sri Lanka does not
change higher education and
agricultural policies drastically.

No change

*AHEAD is “Accelerating Higher Education Expansion and Development” funded by the World Bank.

3. Outputs

. PDMVer0

Output 2

 PDMVerd

]~ Reasons for change - -

Practice-oriented curriculum and
teaching abilities of faculty are
improved.

Academic staff’s teaching abilities
for practice-oriented education in
FOA are improved.

The current

curriculum was
already revised by

Objectively Verifiable Indicator

AHEAD * project.

2-1. The average score of teéching
skills in peer observation for

Selected according to

the activities of

lecturer increases from 4.5 in Output 2.
2021/2022.
2-2. The average score of courses
in student feedback increases
from 4.5 in 2021/2022.
Means of Verification
Monitoring sheet 2-1. Peer observation f‘{r lectures Changed according
from Internal Quality to the Objectively
Assurance Cell (IQAC)

2-2. Student feedback from IQAC

Verifiable Indicator.

Output 3

omf/%}(




Research capability of academic staff | No change -
is developed through researches on
issues of dry zone agriculture.
Objectively Verifiable Indicator ,
- 3-1. The nufnber of indexed. Selected according

journal articles increases to
XX in 2027 from 11 in 2022.

. The number of external

research fund increases to
XX in 2027.

to the activities of
Output 3.

Means of Verification

Monitoring sheet 3-1. Survey data by the Project Changed according
3-2. Survey data by the Project to the Objectively
Verifiable Indicator.
Output 4
Social engagement/outreach activities | No change -
are strengthened.
Objectively Verifiable Indicator _ A
- 4-1. The number of outreach Selected according

proposals for private sector
and local community

to the activities of
Output 4.

increases to XX in 2027.
4-2. The number of outreach
activities for students
increases to XX in 2027.
Means of Verification
Monitoring sheet 4-1. Report by Outreach Changed according
' Committee to the Objectively
4-2. Report by Outreach Verifiable Indicator.
Committee
Output 5 ‘
Management system to promote No change -
education and research is improved.
Objectively Verifiable Indicator . v .
o 5-1. All equipment is operated Selected according

and maintained by using

'to the activities of

logbook properly in 2027. Output 5.
5-2. Training related to
department management for
non-academic staff is
periodically conducted in
Staff Development Center
_ (SDC).
Means of Verification , o
Monitoring sheet 5-1. Log book Changed according
5-2. Training record to the Objectively
Verifiable Indicator.
Important Assumptions
UO]J sustains the same policies on No change
education and research.
- Tax policy on technical Project purpose cannot be

cooperation project is not

achieved if it is not

e

X




changed LT

satisfied.

- Academic staff is not migrated.

Project purpose cannot be
achieved if it is not
satisfied. |

*AHEAD is “Accelerating Higher Education Expansion and Development” funded by the World Bank.

PDM Ver O

4. Act1v1t1es (All activities of Output 2 3 4 and 5 were newly added)

Output2 —

2-1. Improve the existing learning materials and
develop text books.

Conduct capacity development trainings of
teaching skills.

Improve use of laboratory and equipment
(Develop Standard Operating Procedures
(SOP) and operational manual for the

2-2.

2-3.

Output 3

equipment).

. Conduct trainings for academic writing and
publications.

. Promote research collaboration (research
showcase, seminar, networking, etc.).

. Develop the research strategy of the
department (workshop, seminar, training, etc.).

Output4 -

. Clarify roles and responsibilities of the
. outreach committee FOA.
. Promote social engagement activities with
governmental organizations, local
' communities and private sector.
. Increase opportunities of student participations
in outreach activities.

Output 5

Imprové department management for
education and research activities.

5-1-1. Improve equipment management and
operating system of the laboratories.

5-1-2. Conduct technical training for existing
equipment for academic supporting staff.

5-2. Support FOAstaff training program in SDC.

5-1.

Important Assumptions

The Faculty of Agriculture, UOJ sustains the same
strategic plan.

No Change

Necessary fuel and materials are secured.

4
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Appendix 4: Draft of Minutes of Meeting for amendment of the R/D

MINUTES OF MEETINGS
BETWEEN
MINISTRY OF EDUCATION
OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRl LANKA
AND
- JAPAN INTERNATIONAL COOPERATION AGENCY
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON :
THE PROJECT FOR RESEARCH AND EDUCATION CAPACITY IMPROVEMENT IN
DRY ZONE AGRICULTURE AT UNIVERSITY OF, JAFENA

“the Project for Research and Education Capacity ‘Iir
University of Jaffna” signed on 8™ December 2021 wl mended as follows;
1. RD main part
Before

[5th paragraph]

mended Versio

RID imay be amended by minutes of
s between both parties, except for

mexes 2 to 5 to be modified by mutual
ffirmation _of monitoring _sheet or other
minutes usually after Joint Coordinating
Committee. The minutes of meetings will be
signed by authorized persons of JICA and the
Counterpart who may be different from the
signers of the R/D.

The R/D may be amended by minutés
meetings between both parties, )gt;ept the
plan of operation to be modn" in“monitorini

| Annex 1 Main Points Discussed

Annex 2 Project Design Matrix (PDM)

Annex 3 Plan of Operation (PO)

Annex 4 Implementation Structure

Annex 5 List of Proposed Members of Joint
Coordinating Committee

Annex 6 Project Description

Reason: -
The R/D amendment procedure was revised to allow for more flexible project implementation.

2. Main Points Discussed

Before Amended Version

None Annexes 210 §

Both parties agreed on the amended contents
of Annexes 2 to 5, which are ca_;gq‘c')rized as

DA T X




references of the R/D. Both parties further
agreed that the contents of Annexes 2 o 5
may be modified by mutual confirmation such
as determination of monitoring sheets or
minutes of meetings usually after Joint
Coordinating Committee.

Reason: To confirm agreement to amended contents of Annexes 2 to § and to describe
modification process as for some R/D Annexes.
None 3. Gender Egquality and Women’s

Empowerment
Both parties confirmed that activities to

promote gender equality and women's |
empowerment should be duly practiced for the
project implementation:

H)

Reason: To describe importance of gender equality.: omen’s émpow

3. Project Description
Based on the discussion for more flexible imple
“Project Description” is added to R/D as Annex 6, as attachied,

“;n of the project mentioned above,
to (Annex 3 of this MM).

Annex 1 :
Annex 2 : Revised Plan of Operation (Ver.
Annex 3 : Project Description
Annex 4 : List of Equipment
Annex 5 : Record of Discussions (8

Colombo, (Day) (Month), 2023

Mr. Nihal Ranasinghe

Mr. YAMADA Tetsu

Chief Representativi Secretary,

Japan International Cogperation Agency Ministry of Education,

Sri Lanka Office The Democratic Socialist Republic of
Sri Lanka

Mr. Ajith Abeysekera Prof. Sivakokundu Srisatokunarajah

Director General, Vice-Chancellor,

Department of External Resources, University of Jaffna,

Ministry of Finance, The Democratic Socialist Republic of

The Democratic Socialist Republic of Sri Lanka :

Sri Lanka

T



Annex 5
PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose.

1-56 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable) : -

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail . . :

2-2 Cause

2-3 Action to be taken :

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

31 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,

v




Annex 5
PM Form 3-1 Monitoring Sheet Summary

and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & Il as Attached

~







ARERN 6 EMER

EIEE 2023 % 1 H 24 H (k) 11:50~13:00
i University of Jaffna /Jaffna
[HIER5E Prof. S. Srisatkunurajah, Vice-Chancellor, University of Jaffna (Project Director)
Prof. S. Vasantharuba, Dean, Faculty of Agriculture, University of Jaffna (Project Manager)
HAH] - GHAERD KIg (HR). ®&if* CRYR) . il (i), R GHEiZ )
(@F‘Ejé%z;‘—!a) fTEMR, JICA RV T v AHFHT) PFEEATE, Nissanka [ *4 v
7 A VSN

FR X 0 FHlEHESRE AR O HiE s X CTHIIC D W TEH L 72,

Srisatkunurajah [ (VC) 2 &, #EEE SR 1I1C X 25878 & NICHZEfER D i I L, HAR
ER 7 b CICBUMICE# O ZEB B STz, BeAm ot clEIciiHREED . HARDEI 5/
ICEWHIff A FE CW B B, Bintd o7,

SHDFEICDONT, BH (1/25) &V % 7 FRFEEHD Wrap-up 7 — 727 > a3 v 7 CiE#E 2 &
L. 1/31 (k) icam v R T JCC ZhlfE, FHlEtmFaE M/MEAXT 5 2 LI TR%ES7,

¥ 7o, WEENC G (FRCHM 2 § O AFFERM) iconwT, XY 7 v Ao FREEEH
BETHHZ e, TRFHZICLERERE LT, 7oy 7 F OREEEOMBERIAL L EDIE
WrHEL, WEALOEEILET 20T, R 7V A HIPHEFRICSHBOLERIBTEYIS 2 21t n»T
Vo 7 FREDOLOEE RS (M/MICEEHED,

1/31 (k) 16:15 2B TED JCC #T#IC M/M B4 %2175 FiEL L. M/M OmfEREi: 1/30

(H) Balicy ¥ 77 K%, HEBICHA L, LECE LT, 30 (A) & L<IE 31 (k) FRidicin
ozt b L7,
(7)

ELE 2023 4F 1 H27 H (%) 10:00~11:00

i Ministry of Education /Colombo

[ Ms. Deepa Liyanage, Additional Secretary (Development), Higher Education Section
Mr. G. M. R. D. Aponsu, Director (Planning), Higher Education Section
Ms. A. K. Eraudi, Deputy Director (Planning), Higher Education Section

HA GHZEM) Rig (ME). Wl (@i, Rk GHlisdr)
(BMFKF— L) fEHFEMAR, FEREMK, @LEFK
(JICA 2V 7 v h%#Pr) JHEPTE., Nissanka K

Mr. Aponsu XY A7 vz 7 FEBOERL S NICLHEHMOFAE, ME X 0 FEMGHH R E A
Mo HMES X OCHNOHHZIT > 72, FFic, HlizEOEMtGICH720, 2 7 v AloMiEE THE
BEERRET 2 & bic, 7oy s MEBICE T3V = v XA —FE LR RickEoz vy 7 — 2 v b
DIEEICOWTEELZ KL, AR EEZ,

Ms. Liyanage 26 7R =2 7 DX =7y b (TATIv 7 A&X vy 7)) ONBL W& %
Z, BEHRE 6 FROT AT I v o ALy 7 39 KA, BEPREME, avva—x—FEhIE
THT Iy 7 AXy 790, AECREROBENRZZSE T, HE. 3. 7V ) —F, #EoD 4
D& LTwE I ERFHHL L, RV T ab HARRK KLY X7 0EwETH Y KFHED
EE CRBEAEF~O@EIEZ EE LT\ 5, FFIC, iZEHIHO% o RIZEECKFL TV 2720, &K
A2 B 55 7 RO 3 2 AR IIIFF ICEHE L B2 5, $7o. BEBITREEE) % £ SR E % IR
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