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Mr. Teppei Okano Ms. Yutori Mr. Takumi Hiraki
(o3 Date - 'epp Sadamoto (Team (Cooperation Activities
Consultant .
leader) Planning)
1/29 | Sun Dep from Narita
Arrival in Mizoram
1 130 | Mon (11:45 Arrive at 14:30 at IWRD for self introduction
Aizawl airport) 14:30 or 15:00 to 17:30 at JPT office, briefing of the Project
Meeting
2 1/31 | Tue Meeting Seminar
7:00 Leave Aizawl for Kolasib
10:30 Meeting with BAIDC member
3 2/1 | Wed Site visit 14:00 Meeting with farmers & WUA at Buchangphai village (1st pilot)
16:00 Leave Buchangphai for Kolasib
Stay at Kolasib
7:00 Leave Kolasib to Chemphai area
8:00 Meeting with farmers at Chemphai (2nd pilot)
10:00 Leave Chemphai to Kolasib
4 2/2 | Thu Site visit 11:00 Meeting with BAIDC
13:00 Leave Kolasib to Aizawl
17:00 Arrival at Aizawl
Stay at Aizawl
7:00 Leave Aizawl to Samlukhai
11:00 Meering with farmers at Samulkai
5 2/3 Fri Site visit 15:00 Meeting with farmers atTerchhip
16:00 Leave Terchhp to Aizawl
17:00 Arrival at Aizawl
7 2/5 | Sun Report Writing Dep from Narita Day off
A Pick up Mr. Hiraki at 12:00 at the airport
Arrival in Mizoram X . . .
(11:45 Arrive at 8:30 Discussion with JPT
8 2/6 | Mon Meeting Aizéwl airoort) 10:00 Interview with SAMETI
Meetinp 13:30 Interview with CE of I§WRD
9 15:00 Director of DOA
9:00 Interview with Japanese experts
. . . 12:20 Director of LRSWCD
9 o7 | Tue Interview Dep from Narita Interview 14:00 Interview with PMT members at IWRD office
16:00 Interview with Japanese experts
Arrival in Mizoram 10:00 Director of DOH
(11:45 Arrive at Pick up Ms. Sadamoto at 12:00 at the airport
10 2/8 | Wed Interview L X Interview AM : Additonal interview or data collection
Aizawl airport) . . . .
Interview 14:00 Joint evaluation team meeting
16:00 Interview with Secretary
7:00 Leave Aizawl for Sailam
10:00 Interview with farmers
L I L 12:00 Site visit WRC area
11 2/9 | Thu Site visit Site visit Site visit 15:00 Leave Sailam to Serchhip
16:00 Arrive at Serchhip
Stay at Serchhip
8:15 Leave Serchhip for Lumtui MIP for interview
10:00 Leave Lumtui MIP for Serchhip
9:00 Leave Lumtui 9:00 Leave Lumtui 11:00 Discussion with BAIDC member
12 2/10 Fri Site visit MIP for Serchhip MIP for Serchhip 12:00 Leave Serchhip to Lamchhip
14:30 Meeting with 14:30 Meeting with 13:00 Interview with farmers and BAIDC member
Chief Minister Chief Minister 15:00 Leave Lamchip to Aizawl
17:30 Arrive at Lamchip
Stay at Aizawl
Preparation of Handing Over Handing Over .
e 2l Sk Report and M/M Ceremony at Sailam |Ceremony at Sailam IFi e o Re e et WHY
Internal meeting . X .
14 2/12 | Sun (+JPT) 9:00 - 16:00 Internal meeting (+JPT)
Internal meeting/Preparation of documents 9:00 - 13:00 Preparation of documents
15 2/13 | Mon |Discussion with Mizoram Joint Evaluation Members 14:00 Discussion with Mizoram Joint Evaluation Members
Discussion with Project experts 17:00 Discussion with Project experts
16 2/14 | Tue |Discussion and documentation 10:00 - 16:00 Discussion and documentation
Discussion and documentation 10:00 - 16:00 Discussion and documentation
17 2/15 | Wed |/ Preparation for JCC | Preparation for JCC
JCC (Signing of M/M) 16:00 - 17:00 JCC (Signing of M/M)
18 2118 | Thu |ner from Mizoram (14:45) / Arrival in Delhi(20:20) Dep from Mizoram / Arrival in Delhi
19 217 Eri Report to JICA India/Embassy Report to JICA India/Embassy
Dep from Delhi Dep from Delhi
20 2/18 | Sat |Arrival in Narita Arrival in Narita
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+ Chief Minister of Mizoram state

Mr. Zoramthanga

+ Secretary, Agriculture, Irrigation and Water Resources Departments

Mr, J.Hmingthanmawia,

+ Irrigation and water resources department /TWRD
Mr. Lalrotluanga (CE)
Mr. Beizawzi T Azyu (S.E.)
Mr. K.Hamlet (Sr.E.E)
Ms. Ruatkimi Varte (EE)

+ Department of Agriculture / DOA
Mr. James Lalsiamliana (Director)
Mr. Pradip Chhetri (Deputy Director)
Mr. Lalmalsawma (JD, DoA)

+ Land Resources, Soil and Water Conservation Department /LRSWCD
Mr. Hualthanga Chhakchhak (Director)
Mr. Vanlalmuanpuia Chhangte (SCE)
Mr. C. Laldanmawia (DO)

+ Department of Horticulture / DOH
Mr. C.H.Lalmuanpuia (Director)
Ms. Dr. Jenny Zoremtluangi, DOH (Deputy Director)

+ State Agricultural Management and Extension Training Institute /SAMETI
Ms. Lalnunpuii Parte(Director)
Ms.Vanlalramchhani Chhangte
Dr. B Lalrosiami Khuhly,



BDINEEE 2 EE A Y AR

+ Block Agriculture and Irrigation Development Committee / BAIDC AIBAWK
Mr. Lalrindika Khiangte (LRSWCD ) Aibawk
Ms. Melony Zoremsangi(IWRD) Aibawk
Mr. Jacob Lalmalsawma (DOH)Aibawk
Mr Zirsangliana (JE, IWRD)Aibawk
Mrs. MS Dawngliani Fanai (HD DoH) Aibawk
Mr. C Rozuala (GS, DoA)Aibawk
Mr. PC Vannghaka (RO, LRSWCD) Aibawk
Mr..Lalrindika Khiangte (SCR, LRSWCD)Aibawk
Mr. Lalzamliana (JE, IWRD) Aibawk

+ Block Agriculture and Irrigation Development Committee / BAIDC BILKHAWTHLIR
Mr. Jonathan Lalchhanmawia(LRSWCD) Bilkhawthlir
Mr. P.Lalnunthara (SDO, IWRD) Bilkhawthlir
Mr. Lalsangpuia (JE, IWRD) Bilkhawthlir
Mr. Malsawmdawngkima (BAO, DoA) Bilkhawthlir
Mr. C.Zosanga (DHO, DoH) Bilkhawthlir
Mr. Ramhluna Kawilam (DHC, DoH) Bilkhawthlir
Mr. Jonathan Lalchhanmawia (SCR, LRSWCD) Bilkhawthlir
Mr. Vanlalhlimpuia (SA, IWRD) Bilkhawthlir
Mr. Nauraj Saraukoti (RO, LRDWCD) Bilkhawthlir

+ Block Agriculture and Irrigation Development Committee / BAIDC SERCHHIP
Mr.P.Lalbiakkima (SDO, IWRD) Serchhip
Mr. C Vanlalchanchinmawia (JE, IWRD) Serchhip

+ Farmers in Bunchamphai: 20 people
+ Farmers in Chemphai: 7 people

+ Farmers in Samlukhai: 12 people

+ Farmers in Terchhip :13 people

+ Farmers in Sailam:11 people

+ Farmers in Lumtui:3 people

+ Farmers in Lamchhip: 5 people
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Project Design Matrix

Date :

Version 3.0
18 February 2019

Project Title:

The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

Implementation Agency :

Irrigation and Water Resources Department (IWRD), Department of Agriculture (DOA), Department of Horticulture (DOH), Land
Resources and Soil and Water Conservation Department (LRSWCD) in the State of Mizoram, India

Target Group

Direct target: The state government officials IWRD, DOA, DOH, LRSWCD)
Indirect target: Farmers at the pilot RD blocks and other relevant organizations.

Period of Project:

July 2017 to July 2022 (5 years)

Project Site :

All of Mizoram State
Pilot Rural Development (RD) blocks: Bilkhawthlir RD block (Kolasib district), Aibawk RD block (Aizawl District) and Champhai RD
block (Champhai district) in Mizoram
1st pilot villages : Buhchangpai (Bilkhawthlir), Sailam (Aibawk) and Hnahlan (Champhai )
2" pilot villages : 1 villages will be selected in each pilot RD block

Project Summary

Objectively Verifiable
Indicators

Means of
Verification

Important
Assumptions

Achievement

Remarks

Overall Goal:
Sustainable agriculture and irrigation

Projects for sustainable

Monitoring data of

development* will be expanded in agriculture and irrigation IWRD, DOA,
Mizoram development are DOH and
commenced in more than LRSWCD
* Sustainable agriculture and irrigation additional 4 blocks in
development must be economically Mizoram
viable, socially responsible and
ecologically sound. These shall be
achieved by uplifting the farmers’ income
with due regard to environmental
conservation through proper assessment
of farmers’ needs, available resources and
market opportunities.
Project Purpose:
Organizational capacity of the The methods are approved * Minutes of the * Policies of Central
Government of Mizoram to promote by JCC, and officialised. Meetings of JCC and Mizoram

sustainable agriculture and irrigation

At least 2 activities based

The official letter

government on
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Project Summary Objectively Verifiable Means of Important Achievement Remarks
Indicators Verification Assumptions
development is enhanced. on collaborative from higher agriculture and
implementation framework authority (Chief irrigation
in each block are Minister) development are
implemented by BAIDC in Technical maintained.
the 2nd pilot project Cooperation
3. Action plan to expand Project (TCP)
project output to all RD Progress and
blocks and the Methods are completion reports
endorsed by Chief Minister
Outputs: Indicators:
1. Methods* for sustainable agriculture | 1.1 Production of food crop is Baseline survey Majority of
and irrigation development are increased by 12.5% in pilot reports. IWRD, DOA,
developed. farmers in the first pilot Questionnaire DOH, LRSWCD
villages. survey and staff who acquire
* Methods comprise implementing 1.2 Farm income of cash crop analysis the technologies
guideline, officers’ manuals, and training is increased by 12.5% in TCP Progress and under the Project
materials for farmers. The methods will the pilot farmers (excluding completion reports are not transferred
be refined through pilot activities. orchard or plantation Finalized or resigned.
farmers) in first stage pilot documentation of
villages. the methods
1.3 50% of the technologies
practiced in the pilot
farmers are disseminated to
other farmers in the first
pilot villages
1.4 More than 80% of village
plan are implemented in
the first pilot villages.
1.5 Activities are commenced

based on BAIDC annual
plan in the second stage
pilot villages by utilizing
the budget of Indian
central/Mizoram gov.




BIEEFEF 3:PDM Version 3.0

Project Summary Objectively Verifiable Means of Important Achievement Remarks
Indicators Verification Assumptions
1. Capacity of the state government 2.1 More than 60% of the * Established
officials, in planning and nominated counterparts achievement goal
implementation of sustainable achievement goal set by * Questionnaire
agriculture and irrigation them. survey and reports
development, is enhanced. 2.2 More than 50% of BAIDC
and PMT members acquire
necessary skills for
implementation of
sustainable agriculture and
irrigation development
2. Collaborative implementation 3.1 Action plan to expand * Finalized Action Communication
framework among the state project output to all RD Plans among 4 departments
government departments, in the field blocks in Mizoram is were encouraged after
of sustainable agriculture and prepared by PMT forming PMT and
irrigation development, is established. BAIDC which will

contribute to the
establishment of
collaborative
implementation
framework

Through the
preparation of method
in the working group
discussion, the
platform to
collaborate each
department are
gradually established.
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Activities

Input

Japan

Mizoram

Important
Assumptions

<Formulation of draft Methods in the first pilot villages>

1.1 Conduct baseline survey (Satellite image, GIS data, land use,
farming situation, and socio-economic conditions) in order to
understand the current situation of pilot RD blocks.

1.2 Collect and analyze existing guidelines, manuals and training
materials in specific subjects* and draft the methods.

1.3 Establish Block Agriculture and Irrigation Development
Committee (BAIDC) which will coordinate the project planning,
implementation and monitoring at each pilot RD block.

1.4 Select one pilot village in each pilot RD block.

1.5 Conduct participatory rural appraisal (PRA) and elaborate land-
use plan, resource management plan, village farming plan and
village irrigation plan in each pilot village.

1.6 Prepare an implementation plan for each department and
implement prioritized activities based on the above plans in each
pilot village by utilizing the Project fund and resources.

1.7 Monitor and evaluate the progress and results of the activities by
BAIDC.

1.8 Revise the methods for agriculture and irrigation development
according to the results of activities.

1.9 Conduct follow-up activities.

<Verification and refinement of the methods in the second pilot

villages>
1.10 Select two or three pilot villages in each pilot RD block.
1.11 Conduct PRA and elaborate land-use plan, resource

management plan, village farming plan and village irrigation plan
in each pilot village.

1.12 Prepare an implementation plan for each department and
implement prioritized activities based on the above plans in each
pilot village by utilizing the Government fund and resources.

1.13 Monitor and evaluate the progress and results of the
activities by BAIDC.

1.14 Finalize the methods.

1) Personnel/ Experts

- Chief Advisor/Development
Planning

- Irrigation / O&M / Farmers’
Organization (1)

- Food Crop Cultivation
Technologies and Farmers’
Organization (2)

- Cash Crop Cultivation
Technologies (1) & (2)

- Marketing

- Land Use and Resources
Management

- Environmental and Social
Considerations

- Project Coordinator/Training

2) Equipment
+  Satellite image map (if

necessary)
Machineries and
equipment necessary for
offices, surveys, activities
in the pilot villages (such
as irrigation facilities)

3) Counterpart Training
+  Training in other states of
India
+  Training in Japan

1) Personnel
Counterpart (C/P) personnel
of related departments

2) Equipment/facilities
Office space at MID in
Aizawl, Kolasib, Serchhip
and Champhai

3) Others
Travel expenses and
allowances for C/P
personnel

Climate change does
not affect agricultural
production
drastically.

Activities in the pilot
villages are not
restricted due to
natural disaster
Farmers in pilot
villages are willing to
participate in the
Project activities
Central and Mizoram
government provide
enough fund to
implement activities
in the second pilot
villages.
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Activities Input Important
Japan Mizoram Assumptions

* Subjects comprise of i) land-use plan, ii) resource management plan,
iii) village farming plan, iv) village irrigation plan, v) design,
construction and operation & maintenance (O&M) of small-scale
irrigation facilities, vi) establishment and strengthening of water users'
associations, vii) dissemination technologies of food and cash crop
production, viii) dissemination skills on farm management and
marketing etc.

<Capacity enhancement of the state government officials>

2.1 Assess the technical level of the counterpart (C/P) personnel and
set up goals of capacity enhancement.

2.2 Conduct study tours to learn domestic and foreign advanced
practices.

2.3 Conduct basic trainings to the state government field staff

2.4 Conduct on the job training (OJT) through activities in the pilot
villages.

2.5 Verify the achievement of the goals set by C/P personnel.

2.6 Organize seminars for the state government field staff working for
agriculture and irrigation development in the state to disseminate
the outputs of the Project.

<Establishment of collaborative implementation framework

among the state government departments>

3.1 Prepare a collaboration and cooperation framework (institutional
and organizational structure, budget allocation, decision-making
process etc.) among state departments relating to agriculture and
irrigation development in Mizoram based on the activity 1 and 2.

3.2 Elaborate an action plan to expand project outputs to all RD
blocks in Mizoram.

Abbreviations: Block Agriculture and Irrigation Development Committee (BAIDC), Rural Development (RD), Technical Cooperation Project (TCP)
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Version 11

‘Dated 15 Dec. 2022
Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

Year 2017 2018 2019 2020 2021 2022 2023
Inputs Remarks
Month I m|vV|I|I|I I | I I | I I | I I | I |1 I | I
Expert
Plan I I
Chief advisor / development planning
Actual IIII
Plan I
Irrigation / O&M / farmers’ organization (1)
Actual I
Plan I
Food crop cultivation technologies / farmers' organization (2) Actoal
ctua
Plan
Cash crop cultivation technologies (1)
Actual
Plan
Cash crop cultivation technologies (2)
Actual
Plan
Marketing
Actual
Plan
Land use / resources management
Actual
Plan I
Environmental and social consideration
Actual II
Plan
Designing / construction management
Actual
Plan
Project coordinator / training
Actual
Training in Japan
Plan ® °
Training for Counterpart Personnel
Actual
Training in Other State of India
Plan

Training for Counterpart Personnel

Actual
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Version 11

‘Dated 15 Dec. 2022

Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

Equipment [T
Plan ° Y
Copying machine
pYing Actual
Plan L)
Multifunction printer
Actual
Plan ° ®
Projector
Actual
Plan Y
Video camera
Actual
Plan Y
Desktop PC
Actual
Plan ° ®
Generator

Actual
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Version 11

‘Dated 15 Dec. 2022

Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

Implementation

Activities Year 2017 2018 2019 2020 2021 2022 2023 L
Organizations
[Sub-Activities Month [1[m|[m|W I|m I|m[wv I|m I|m Ilo|m|wv|1]| x| japan GoM
Output 1: Methods* for sustainable agriculture and irrigation development are developed.
1.1 Conduct baseline survey (Satellite image, GIS data, land use, Plan
farming situation, and socio-economic conditions) in order to JPT PMT
understand the current situation of pilot RD blocks. Actual
. o L Plan
1.2 Collect and analyze existing guidelines, manuals and training T PMT
materials in specific subjects* and draft the methods.
Actual
1.3 Establish Block Agriculture and Irrigation Development Plan I
Committee (BAIDC) which will coordinate the project planning, PMT
implementation and monitoring at each pilot RD block. Actual
‘ ‘ - ‘ Plan I PMT
1.4 Select one pilot village in each pilot RD block.
BAIDC
Actual
1.5 Conduct participatory rural appraisal (PRA) and elaborate Plan PMT
land-use plan, resource management plan, village farming plan JPT BAIDC
and village irrigation plan in each pilot village. Actual
1.6 Prepare an implementation plan for each department and Plan _
implement prioritized activities based on the above plans in each BAIDC
pilot village by utilizing the Project fund and resources. Actual
. . Plan
1.7 Monitor and evaluate the progress and results of the activities PMT
by BAIDC. Actual BAIDC
) . N Plan
1.8 Revise the methods for agriculture and irrigation development T PMT
according to the results of activities. BAIDC
Actual
o Plan o
1.9 Conduct follow-up activities.
BAIDC
Actual
Plan PMT
1.10 Select two or three pilot villages in each pilot RD block.
Actual BAIDC
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Version 11

‘Dated 15 Dec. 2022

Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

1.11 Conduct PRA and elaborate land-use plan, resource

Plan

Actual

PMT
management plan, village farming plan and village irrigation plan BAIDC
in each pilot village. Actual
1.12 Prepare an implementation plan for each department and Plan
implement prioritized activities based on the above plans in each BAIDC
pilot village by utilizing the Government fund and resources. Actual

Plan
1.13 Monitor and evaluate the progress and results of the PMT
activities by BAIDC. BAIDC
Actual
Plan
- PMT
1.14 Finalize the methods. JPT
BAIDC
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Version 11

‘Dated 15 Dec. 2022

Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

A Implementation
Activities Year 2017 2018 2019 2020 2021 2022 2023 L
Organizations
[Sub-Activities Month [1[n[m|v|[r][n[m|v|[i[o[m|[v|[r{o|m|[v|[r[o|m|[v|[r[o]m|[v|[1]x] Japan GoM
Output 2: Capacity of the state government officials, in planning and implementation of sustainable agriculture and irrigation development, is enhanced.
) Plan
2.1 Assess the technical level of the counterpart (C/P) personnel pT PMT
and set up goals of capacity enhancement. Actual BAIDC
) ) Plan
2.2 Conduct study tours to learn domestic and foreign advanced T
practices. Actual
Plan
2.3 Conduct basic trainings to the state government field staff JPT PMT
Actual
2.4 Conduct on the job training (OJT) through activities in the
Hot vi JPT PMT
pilot villages.
Actual
Plan I
2.5 Verify the achievement of the goals set by C/P personnel. JPT BAIDC
Actual
2.6 Organize seminars for the state government field staff working Plan I I I
for agriculture and irrigation development in the state to JPT PMT
disseminate the outputs of the Project. Actual
Output 3: Collaborative implementation framework among the state government departments, in the field of sustainable agriculture and irrigation development, is established.
3.1 Prepare a collaboration and cooperation framework
(institutional and organizational structure, budget allocation, Plan
decision-making process etc.) among state departments relating JPT PMT
to agriculture and irrigation development in Mizoram based on the Actual
activity 1 and 2.
3.2 Elaborate an action plan to expand project outputs to all RD Plan T PMT
blocks in Mizoram. Actual
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Version 11

‘Dated 15 Dec. 2022

Project Title: The Project on Capacity Enhancement for Sustainable Agriculture and Irrigation Development in Mizoram

L Year 2017 2018 2019 2020 2021 2022 2023
Monitoring Plan Remarks
Month I(I I|Im| v I|Im| NV I|Im| NV I|II I | I |1 I|I
Monitoring = | \ | | | | | | L[] |
n
Joint Coordinating Committee Meeting a hd hd hd hd hd hd hd hd hd hd hd
Actual
Plan A
Set-up the Detailed Plan of Operation
up ! perat! Actual
Plan A A A A A A A
Submission of Monitoring Sheet a
Actual
Plan Monitoring mission |
Monitoring Mission from Japan workshop was conducted in
Actual Feb 2020
. L Plan to be carried out
Joint Monitoring Actual in Jan. 2020
o Plan
Post Monitorin
oring Actual
Reports/Documents
. Plan A
Inception Report
Pt P Actual
Plan A
Progress Report
rogr P Actual
Plan A
Project Completion Report
rol plet P Actual
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Name

Post

1 |Shigeki YAMAOKA

Chief Advisor/RuralDevelopment Planning

2 |Kunita OKUWA

Irrigation/O&M/Farmers' Organisation (1)

3 |Takuya SAISHO

Food Crop Cultivation Technique/Farmers' Organisation

(2)

4 |Katsuyuki YAMAMOTO

Cash Crop Cultivation Technique (1)

5 |Mitsuharu TAKEMURA

Cash Crop Cultivation Technique (2)

6 |Yodai OKUYAMA

Marketing

7 |Ahamad AL-HAMBALI

Land Use / Resources Management

8 |Miki MORIMITSU

Environment and Social Consideration

9 |Junji KAWANO

Design and Construction Management
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Duration
Type of C/P Name Department Position
2017 2018 2019 2020 2021 2022

PMT member Mr. Lalrotluanga IWRD CE v v v v v v
PMT member Mr. Beizawzi T Azyu IWRD S.E.(W&D) v v v v v v
PMT member Mr. K.Hamlet IWRD Sr. E.E.(W) v v v v v v
PMT member Ms. Ruatkimi Varte IWRD EE v v v v v v
PMT member Mr. Rohmingthanga Colney DOA Director v v v v

PMT member Mr. H.Saithantluanga DOA Director v v v v

PMT member Mr. James Lalsiamliana DOA Addl.Director v v v
PMT member Mr. Lalthanzuala DOA Jt. Director v v v v v v
PMT member Ms. Dr.Elizabeth Saipari DOH Director v v v v v v
PMT member Mr. C.H. Lalmuanpuia DOH Director v
PMT member Mr. T. Vanlaltlana DOH Jt. Director v
PMT member Ms. Dr. Jenny Zoremtluangi DOH Dy. Director v v v v
PMT member Mr. Hualthanga Chhakchhuak LRSWCD Director v v v v v v
PMT member Mr. Lalchhanhima LRSWCD Dy. Director v v v v v v
PMT member Mr. Vanlalmuanpuia Chhangte LRSWCD SCE v v v
Core Training officer Ms. Ruatkimi Varte IWRD EE v v v v
Core Training officer Mr. Vanlalpekhlua Sailo IWRD EE v v v

Core Training officer Mr. Jacob Lalmalsawma DOH BHO v v v v
Core Training officer Ms. Emelyne Lalmawipuii DOH Asst. Director v
Core Training officer Ms. Lalrindiki DOA Asst. Director v v v v
Core Training officer Ms. Lalnunpuii Parte DOA SAMETI Director v v v v
Core Training officer Mr. C. Laldanmawia LRSWCD SCR v v v v
Core Training officer Ms. K. Lalremruati LRSWCD ASCE v v
BAIDC member (AIBAWK) Mr. H. Piangthanga IWRD EE v v v v v v
BAIDC member (AIBAWK) Ms.Melony Zoremsangi IWRD SDO v v v v v v
BAIDC member (AIBAWK) Mr.P.Lalbiakkima IWRD SDO v v v

BAIDC member (AIBAWK) Mr.Zirsangliana IWRD JE v v v v




BITRE B 5 8 A5

vk

fE 52 WYL HA—/—RJR)
Duration
Type of C/P Name Department Position
2017 2018 2019 2020 2021 2022

BAIDC member (AIBAWK) Mr.J.Rokima DOA DAO v v
BAIDC member (AIBAWK) Mr.Lalmalsawma Khawlhring DOA BTM v v v v
BAIDC member (AIBAWK) Mr.Lalchharliana DOA BAO v v
BAIDC member (AIBAWK) Mr.Lalrongenga DOA AAI v v v v

BAIDC member (AIBAWK) Mr.Lalchhanhima LR,SWCD DO v

BAIDC member (AIBAWK) Mr.PC Vannghaka LR,SWCD RO v

BAIDC member (AIBAWK) Mr.Lalrindika Khiangte LR,SWCD SCR v v v v v
BAIDC member (AIBAWK) Mr.C.Lalremsiama DoH DHO v v
BAIDC member (AIBAWK) Mr. B. Lalchamliana DoH ADHO v v v v v v
BAIDC member (AIBAWK) Mr.Lalrosanga Khiangte DoH PO, CoE v v
BAIDC member (AIBAWK) Mr.Jacob Lalmalsawma DoH BHO v v v v
BAIDC member (CHAMPHAI) Mr.Laldingliana Hrahsel IWRD EE v v v v v
BAIDC member (CHAMPHAI) Mr.Lalhruaitluanga IWRD SA v v v v
BAIDC member (CHAMPHAI) Mr.B.Lalhmuchhuaka DOA DAO v v v
BAIDC member (CHAMPHAI) Ms.V.Lalhriatpuii DOA ADAO v v v
BAIDC member (CHAMPHALI) Mr.C.Lalhriatpuia DOA PD v v v

BAIDC member (CHAMPHALI) Mr.Israela Hauhnar LR,SWCD RO v v
BAIDC member (CHAMPHAI) Mr.Lalrinngheta LR,SWCD Dy.Ranger v v v v v v
BAIDC member (CHAMPHALI) Mr.B.Lalzarzova DoH DHO v v
BAIDC member (CHAMPHAI) Ms.H.Lalhmachhuani DoH Sr.HD v v v v
BAIDC member (CHAMPHALI) Mr.Lalhmangaihzuala DoH HD v v
BAIDC member (CHAMPHALI) Mr.K.Zonunsanga DoH ADHO v v v v v v
BAIDC member (BILKHAWTHLIR) Mr. Lalchhandama IWRD EE v v v v v v
BAIDC member (BILKHAWTHLIR) Mr. P. Lalnunthara IWRD SDO v v v v v v
BAIDC member (BILKHAWTHLIR) Mr.Rosangpuia IWRD JE v v v v
BAIDC member (BILKHAWTHLIR) Mr.Ngurrinsanga Sailo DOA DAO v

BAIDC member (BILKHAWTHLIR) Mr.Joseph Lalnuntluanga DOA ADAO v
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BAIDC member (BILKHAWTHLIR) Mr.Malsawmdawngkima DOA BAO v v
BAIDC member (BILKHAWTHLIR) Mr.V.Vanlawma LR,SWCD DO v v
BAIDC member (BILKHAWTHLIR) Mr.PC Lalmuankima LR,SWCD RO v v v v v v
BAIDC member (BILKHAWTHLIR) Mr.Jonathan Lalchhanmawia LR,SWCD SCR v v v
BAIDC member (BILKHAWTHLIR) Mr.C.Zosangliana DoH DHO v v
BAIDC member (BILKHAWTHLIR) Mr.Ramhluna Kawilam DoH DHC v v v v v v
BAIDC member (BILKHAWTHLIR) Dr.Vanlalremruati Hnamte DoH ADHO v v v v v v
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Purchase Price

Name of Equipment Specification No. Purchase date Present Location
Price Currency Equivalent to JPY
Copying machine Canon Image CLASS MF4720w 1 14,500]INR 25,218 14-Jul-17 in I&WRD Office
Multifunction printer Richo MP C2003 1 3,797 |UsD 429,763 11-Sep-17 in I&QWRD Office
Projector PLAY PP004 1 294|UsSD 33,276 13-Oct-17 in I&WRD Office
Video camera Sony HXR-MC 2500P 1 1,401|USD 158,572 18-Oct-17 in I&RWRD Office
Desktop PC HP 570-PO53IN 5 3,917|UsD 443,346 18-Oct-17 in I&WRD Office
Multifunction printer SHARP AR6031 4 9,346 |USD 1,057,827 10-Nov-17 in I&RWRD Office
Generator Honda EX2400 4 310,000]INR 539152 9-Nov-17 in I&WRD Office
Copying machine Hp Offices Jet 7612 4 1830|UsD 207,129 10-Nov-17 in I&QWRD Office
Projector EB-X05 2 37500(INR 60,975 25-Jun-19 in I&WRD Office
Brush cutter STIHL FS55 10 215000]INR 338,313 26-Jun-19 in I&RWRD Office
4 in I&RWRD office
. 9 in DOA office
Desktop computer Asus Core i5 7 782500(INR 1,167,185 15-Jul-21 in DOH office
5 in LRSWCD office
4 in I&RWRD office
9 in DOA office
UPs UPS 725 7 48750(INR 72,716 15-Jul-21 in DOH office
5 in LRSWCD office
4 in I&WRD office
9 in DOA office
USB Mi h Logtech 287500]INR 428,838 -Jul-
icrophone ogtec 7 15-Jul-21 in DOH office
5 in LRSWCD office
4 in I&RWRD office
Webcam (Logitech 922 Pro) Logtech €922 Pro 9 | 297950|iNR 444,425 15-Jul-21 in DOA office
7 in DOH office
5 in LRSWCD office
4 in I&RWRD office
TV (Haier) LE42A6500AG 2 | 975000(iNR 1,454320]  153ul-21 inDOA office
7 in DOH office
5 in LRSWCD office
Projector Epson EB-EO1 2 76000(INR 136,333 7-Nov-22 in I&WRD Office
Projector Zeb LP4000 1 29000(INR 52,022 7-Nov-22 in I&WRD Office
Generator Honda EX2400 1 99700(INR 178,847 11-Nov-22 in I&RWRD Office
Total 7,228,257
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Name of Training Objectives Date
Curriculam Development Based on Vocational Ability Structure To identify present skill level and setting target 8th August 2017
31st October 2017

Technical training of facilitator

To understand the facilitation to extract the need and information
from the village

1st November 2017

2nd November 2017

Participatory@evelopment Planning

To understand the procedure, pros and cons of PDP and important
points for PDP

11th December 2017

16th November 2017

20th November 2017

30th November 2017

GIS Training

To understand the GIS operation for analysis

31st Oct - 1st November 2017

Water balance study on irrigation planning

To understand the calculation of crop water requirement and
hydrological analysis

30th Octboer 2017

Awareness and seminar for village development and extension

To understand village structure by analyzing results of baseline
survey and how to read and use PDM for BAIDC

6th February 2018

8th February 2018

Orientation and awareness programme for planning method

To understand how to prepare BMOC activity plan

27th February 2018

5th March 2018

8th March 2018

12th March 2018

Participate to national workshop for Himachal Pradesh Crop
Diversification

To understand the advanced practice of crop diversification and
project funded by JICA

7th - 8th March 2018

Workshop on IEE and environmental monitoring (EM) for
construction works

To understand how to implement IEE and EM

11th May 2018

Technical training on WRC and basic farm input for slope agriculture

To understand present farmers' rice
cultivation method and necessary improvement points and vetiver
cultivation method

1st June 2018

Technical training for WRC and Vegetable cultivation

To understand rice seed production,
vegetable cultivation, marketing and farm management

22nd May 2018

23rd May 2018

24th May 2018

28th May 2018

29th May 2018

Technical training on soil erosion control

PTOUVISTOTT OT CITaTIBRITATIT tU PTESETTT SUTT

22nd - 24th May 2018

Technical training for WRC and agricultural activities

To understand basic important techniques for WRC and how to
prepare organic fertilizer by using available resources

8th June 2018

14th June 2018

Capacity enhancement training on agriculture extension and
irrigation development and management in hilly area

Deepening the knowledge of

(1)agriculture extension system planning, implementation and
monitoring

(2)irrigation facility development and

management

practice of farmer for hill area cultivation, resources utilization and
management and agriculture processing and marketing

24th September - 5th October
2018

Study tour for strengthening the organization

To study the society structure and function of Reiek Block Turmeric
Society

10th October 2018

Paddy cultivation training

To understand the basic cultivation technologies on paddy cultivation
and
advantage of SRl cultivation

25th October 2018

Wrap up meeting on Training in Japan (1st Batch)

Sharing the experience in training in Japan

26th October 2018

Technical training on Rabi vegetable cultivation

To understand the characteristic and environment, nursery
preparation and transplanting for tomato, cabbage, Chinese
cabbage, broccoli and knot khol

10th October 2018

13th November 2018

10th December 2018

Technical training on rapeseed cultivation

To understand the cultivation management cultivation for rapeseed

27th October 2018

13th November 2018

16th November 2018

Study tour for advanced cultivation and marketing of broom grass

To see the advanced practice on the broom grass cultivation

23rd November 2018

Pruning and basic cultivation training on orange cultivation

To understand the pruning technologies and basic cultivation skills

7th December 2018

Construction Management Training

TOUTTUTTSTATTU TS CUTITETILS UT UTTTCETS T TTTdTTudT, T UdSTuS TUT
construction material selection, quality control, time management,
safety control on the construction works, community contract and

| i i + '

23rd January 2019

24th January 2019

25th January 2019

Technical training on capacity development of financial management
on WUA

Had training regarding financial
management for WUA as well as BAIDC members(Irrigation and
T TOTMPTOVE UUT aCTtvItIES WE TTaU TEVIEW TITEETITE,

Technical training on conduct feedback meeting

21st February 2019

22nd February 2019

TrdarT . , STUUP
discussion and presentation. Sharing opinion regarding the activities
and planning for next activity.

Buhchangphai: had a fruitful feedback meeting with pilot farmers. All

Technical training on preparation of annual activity plan 2019/20

29th January 2019

5th February 2019

7th February 2019

12th February 2019

HfdRACRETIRF IR R e TR Ree Y B et HohTor
techniques to be introduced in 2019 in Jhum area. Triangle method
of maize, cowpea, soyabean cultivation had been selected and
changkham to be constructed for soil erosion control.
Buhchangphai: JPT went to each department concerned places to

malka o nlan Allthg ling danart tc had nranarad naw nlan far

18th March 2019

19th March 2019

4th March 2019

23rd March 2019

25th March 2019

Technical training on detailed planning and budgeting for agriculture
extension

We had a meeting in each Districts to prepared Annual Detail Plan

25th March 2019

19th March 2019

14th March 2019

Conduct trainings for pilot farmers (inter cropping, nursery raising,
soil conservation measures, weed control, etc.)

To acquire basic knowledge on arecanut cultivation BAIDC gave
training to pilot farmers

6th April 2019
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Name of Training

Objectives

Date

Field Demonstration of Site Preparation,

Propagation & Planting Technology.

Facilitation of on-side training on upkeeping of plantation including
weeding, application of fertilizer etc.

Broom 7 pilot farmers participated in the training. Things we learnt
were:-

1.Application of chemical fertilizer

2.Importance of weeding

3.Importance of spacing

4. Importance of inter cropping

15th April 2019

Facilitation of classroom training

We had orientation meeting with WRC pilot farmers and selection of
paddy variety. Training on paddy cultivation has been done.

14th May 2019

Facilitation of on-site training on nursery preparation

On-site training was conducted regarding soil preparation by using
pp chemicals and seed treatment.

16th May 2019

Facilitation of on-site training

20/20meter square measured for monitoring and established
changkham at 5 Jhum pilot farmers farm

2,3, 4,10 April 2019

Provision of input and technical guidance

Provision of input (maize seeds) and
technical guidance was given during the training for 2nd year Jhum
pilot farmers

25th March 2019

Provide training for introducing INM, PM and 1DM for 30 farmers

Provided training on IDM, IPM,to 31 Sailam orange farmers and IPM,
IDM inputs had been distributed to 4 pilot farmers.

29th April 2019

Construction of half-moon
terrace by Pilot Farmers

4 pilot farmers participated training on half- moon terrace at the
cultivation area

8th May 2019

Facilitation of on-site training on Nursery preparation,IPM and INM

On-site training on paddy nursery

preparation by using salt water seeds were selected, top soil
collected from forest and mixed with bokashi and ash and put into
plastic tray. Line transplanting training was done at the same date.

13th June 2019

Technical training on market survey

Had a market survey at Champhai vegetable markets with BAIDC and
JPT. Also provided marketing training at Hnahlan for our pilot

22nd April 2019

23rd April 2019

Select pilot farmers (Select cluster having good access >> instruct
them to practice changkham) by VCP

Discussed about 2nd year jhum for next year or not? But cannot
finalized yet, we need to consider with VCP and farmers5 farmers
selected for jhum, training on Changkham was done

26th March 2019

Facilitation of training on planning

On that training crops variety had been selected with the farmers.
They have selected Tomato, sweet corn, bitter gourd and cabbage
for kharif season.

8th May 2019

Facilitation of training for Kharif crops

Class room training on kharif vegetables crops had been done for
pilot farmers regarding spacing, nursery, transplant

22nd April 2019

Facilitation of training on line transplanting, water management, use
of organic matters and land leveling

Training on line transplanting and land
leveling, spacing and water management was done for 2 pilot
farmers.

20th June 2019

Technical training on quality control of concrete works

Conduct of cube test and slump test to check the quality of cement
works

24th May 2019

Technical training on construction supervision

To understand the needs and necessity of proper supervision during
stages of construction

24th June 2019

Technical training on evaluation on time extension

To acquaint the contractors about the

conditions of time extension and to identify work items which will be
constructed within time extension period considering cultivation
season of farmers in the 1st pilot villages

25th June 2019

GIS training for 2nd pilot

TUTIavE UdSIUC SRITIS TUT VATTUUS UPTTatiuTIS T U1 WITILTIT arc TicilTosary
for preparation of contour map, land use map, layout map etc.

required for better understanding of landforms, meaningful planning
£ DDD

£ activiti nd nranaratian

26th June 2019

28th June 2019

1st July 2019

Core Trainers orientation & induction meeting

JPT explained the purpose/task of core trainers to understand and
refine the

content of project of implementation guideline, farm management
for sustainable agriculture, strengthening Farmer's organization,
construction management of MIP, strengthening of WUA for O&M
for MIP and gave reading materials regarding

present issues of Agriculture and development

21st June 2019

Meeting on Final Summary Report

Had discussion on "the study on development and management of
land and water resources for sustainable agriculture inMizoram".
Also, Dr. Lalnilawma, Mizoram University and Ms. Lalrokimi, Open
Doors (NGO) were participated in the meeting.

27th June 2019

TO BalT ana Unmoerstana te dovartdges Of COTTITIUTIty WOTKS aoout
Farmer's organization slide show of Sri Lanka Farmers organization

Training on importance of Farmers Organization and WUA contract works was presented. Also, had discussion about |19th July 2019
how to improve the farmers condition by forming farmers
o . o Training on Orange cultivation had been. done for pilot farmers
Facilitation of training for orange cultivation 26th July 2019

regarding Insect pest management |IPM)

Onsite training for technical guidance of manual weeder

Onsite training for technical guidance for the operation of manual
weeder had been done to the pilot farmers and providing 3 different
type of manual weeder to the pilot farmers

20th August 2019

Market Survey at Bara Bazar

Market survey was conducted in Bara Bazar, to understand the
actual price, supply and value chain of cereals, oil seeds to acquire
the basic knowledge of Mizo agriculture marketing

8th August 2019

Review meeting on Market Survey

Had review meeting regarding market
survey and also discussed and checked implementation guideline for
sustainable agriculture and irrigation development

14th August 2019
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Name of Training Objectives Date
Study/discussion on Implementation Guidelines for Sustainable Study continued of implementation guidelines for sustainable
agriculture and agriculture and 27th August 2019

irrigation development

irrigation development

Meeting on Farm Management Manual for Sustainable Agriculture
Version 2.2

STUUY COTTUTTUET arta CITECK Far It IVIarageTTTer e viariadar 1or

Sustainable

li. AL i a2

13th Sept 2019

Training on Implementation guideline for 2nd Pilot Village

Core trainers had training on Implementation Guidelines for 2ndpilot
village for the smooth functioning of BAIDC Activity

11th Oct 2019

Conduct Workshop on Need Assessment for 2nd pilot village

Need Assessment workshop have been conducted in 2nd pilot
villages to understand village conditions.

15th Oct 2019

17th Oct 2019

22nd Oct 2019

Facilitation of training for agriculture Rabi crops

Class room training on agriculture Rabi crops had been done for pilot
farmers and the villager regarding cultivation method of the crops
and providing of the seeds (Rape-seed, cowpea and Field pea)

11th Nov 2019

14th Nov 2019

29th Nov 2019

Onsite training for Horticulture Rabi crops

Onsite training on Rabi crops had been done for the pilot farmers
regarding INM, PM, nursery, transplanting and spacing of the crops
and providing of the seeds (Spinach, Beet-root, Radish, Tomato and
Green chili)

21st Nov 2019

Technical training on preparation of BAIDC annual activity plan
2020/21

CITaimpTar. DATUCTITCTTTOTTS PTTPadrcu
Annual Activity Plan for Tlangsam Village, 2nd Pilot village
Kolasib: BAIDC members prepared Annual Activity Plan for Bilkhawtlir

UNUAfillaan dnd Dilat villag,

4th Nov 2019

15th Nov 2019

19th Nov 2019

Training on Ratification for the 2nd Pilot Village

For the smooth function of BAIDC activity core trainer and BAIDC
member were trained regarding how to conduct ratification meeting
in 2ndPilot villages

9th Dec 2019

Conducted Ratification at 2nd pilot villages

BAIDC conducted Ratification meeting at 2nd pilot villages and
explained BAIDC Annual Activity Plan for their villages

11th Dec 2019

12th Dec 2019

12th Dec 2019

Preparation of Monitoring sheet for 2nd Pilot villages

Aizawl: Each department BAIDC member prepared monitoring
sheet/detailed plan for 2nd pilot village

Kolasib: Each department BAIDC member prepared monitoring
sheet/detailed plan for 2nd pilot village

Champhai: Each department BAIDC

member prepared monitoring

sheet/detailed plan for 2nd pilot village

15th Jan 2020

16th Jan 2020

20th Jan 2020

21st Jan 2020

22nd Jan 2020

23rd Jan 2020

24th Jan 2020

Study tour to Nagaland to discuss educational tour for IWRD staff.

The pre mission (IWRD + JPT) visited Water Resources Department in
Kohima,

Nagaland to seek for the possibility of educational visit for IWRD
staff.

The mission visited Jakhama village after discussion at WRD. They
inspected canal constructed through beneficiary system and had
interactions with WUA members

22nd - 23rd Jan 2020

Technical training on conduct feedback meeting for BAIDC member

Training on facilitation of feedback meeting and Self evaluation of
BAIDC was done for Aibawk RD Block, Bilkhawthlir RD Block,
Champhai RD Block, BAIDC members

3rd Feb 2020

6th Feb 2020

10th Feb 2020

International workshop on "Impact of Crop Diversification on
Farmers income and Food Security"

JICA Project Team along with Mr.Jonathan Lalchhanmawia, RO,
LRSWCD attended the International workshop on "Impact of Crop
Diversification on Farmers income and Food Security" in
Dharamshala, Distt. Kangra, HP, India

10th - 12th Feb 2020

Technical training on conduct feedback meeting for 1st pilot
villages

rrarinarr. TTau TTTUDAaLR IIICCLIIIs WITLTT PIIUL armrcrsto IIIIPIUVC Our
activities. Group discussion and presentation. Sharing opinion

regarding the activities and planning for next activity.
Rubch hai: Liad £ dh L i ith nilat £ Activiti

4th Feb 2020

7th Feb 2020

11th Feb 2020

Training on Broom marketing and cultivation

Had training on broom marketing and

cultivation for broom farmers. Prominent

broom farmer Mr. Lalthlamuanga from Saipum village was Resource
Person

11th Feb 2020

Monitoring Mission Workshop

Two days workshop was conducted to create a common
understanding of new approach and refining of roadmap for

17th Feb 2020

18th Feb 2020

Conduct training for Kharif crop cultivation including land
preparation

Implemented on-site training on kharif crop cultivation (pumpkin &
sweet corn) for 2hd pilot farmers

24th Feb 2020

Technical training on development and construction of terraces

On-site training on development and construction of terraces has
been done at 2hd pilot farmers plot

18th March 2020

Technical training on construction of Half-moon terraces

Implemented on-site training on half-moon terrace construction

11th March 2020

Online interview with Pilot farmers

Conducted online (phone call) interview with pilot farmers regarding
current situation survey on Farmer's livelihood amid Covid-19

April - May 2020
June - August 2020
September -November 2020

Transfer of technology (TOT) on Khariff crop cultivation

Implemented class room training Transfer of technology (TOT) on
Kharif crop cultivation

8th May 2020

Training on Paddy cultivation (WRC) 2nd pilot villages

Implemented Class room and on-site training for WRC 2nd pilot
farmers

8th May 2020

15th May 2020

Facilitation of on-site training on INM&IPM

Class room and on-site training on INM and IPM had done for 2nd
pilot farmers

15th May 2020

Training on WRC 1st pilot village

OTT-STE U aITIg O SEeU TeduIernt arna 1Mmursery preparationn was

28th May 2020

Training on vegetables cultivation at 1st pilot village

On-site training on vegetables cultivation was conducted for pilot
farmers

11th June 2020
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Name of Training Objectives Date
12th June 2020
. . . . 15th June 2020
On-site training on seed selection using salt water, seed treatment,
- . . . . . . 26th June 2020
Training on WRC 1st pilot villages nursery preparation, line transplanting, uses of fertilizers and pp
. 8th July 2020
chemicals was done
15th July 2020
2nd September 2020
2nd June 2020
. . . . 10th June 2020
Implemented on-site training on seed selection using salt water, seed
- N . . - . . - 16th June 2020
Training on Paddy cultivation (WRC) 2nd pilot villages treatment, nursery preparation, line transplanting, uses of fertilizers
. X 23rd June 2020
and pp chemicals for WRC pilot farmers
1st July 2020

4th September 2020

Online test for Manual for Improving Agricultural Extension

Conducted online test for understanding of Manual for Improving
Agricultural Extension

June 2020

Online test for Officers Manual for Construction Management and
Operation and Management Manual

Conducted online test for Officers Manual for Construction
Management and Operation and Management Manual

July 2020

Training on Rabi Crop cultivation, 2nd t pilot village

Implemented training on Rabi crop cultivation (Bean, Pumpkin,
Mustard and carrot)

20th August 2020

Technical training on after-care of Arecanut nursery and Banana
cultivation, 1st pilot village

Implemented on-site training on after-care of Arecanut nursery and
Banana cultivation

3rd September 2020

Training O&M for Irrigation Department

Japanese expert gave online training on O&M for Irrigation
Department

3rd September 2020

Training on water tank construction under DoA, 2nd pilot village

Conducted training on water tank construction (water harvesting
structure) under PMKSY (DoA) scheme

8th September 2020

Training on Rabi crop cultivation, 2nd pilot village

Implemented class-room training on Rabi
crop cultivation (carrot and water melon)

30th September 2020

Training on Planting of vetiver
Grass, 2nd pilot village

Implemented on-site training on planting of vetiver grass

1st October 2020

Training on O&M for Lau Lui WUA, 1st Pilot village

Conducted O&M training to WUA

20th October 2020

Technical training on Rajma cultivation (Rabi crop),1st and 2nd pilot
village

Conducted training on Rajma cultivation (importance of line
transplanting, weeding earthingup, uses of pp chemicals, fertilizers

22nd October 2020

11th November 2020

Training on Rabi crop cultivation, 1st Pilot village

Conducted class-room and on-site training on Rabi crop cultivation
(rape seed and cowpea)

11th November 2020

Training on Rabi Crop cultivation 2nd Pilot village

Implemented training on Rabi crop cultivation (Rape seed and
cowpea)

16th November 2020

Facilitation of on-site training on Integrated Pest Management (IPM)
and Integrated Nutrient Management (IMP), 2nd pilot

Class-room and on-site training on 1PM and IPM for WRC pilot
farmers (Rabi)

16th November 2020

Training on Rabi crop cultivation, 1,1 and 2nd pilot village

Implemented class-room training on Rabi crop cultivation (field pea)

18th November 2020

23rd November

Training on Rabi crop cultivation 2nd pilot village

Implemented on-site training on Rabi crop cultivation (Carrot and
water melon)

4th December 2020

Core Trainers Training for preparation of BAIDC & Farmer's Feedback
Meeting, 1st & 2nd Pilot Villages

Core Trainers are given technical guidance for the BAIDC and
Farmer's feedback meeting in Ist and 2nd pilot villages

15th January 2021

Training on Broom Grass

Conducted training on broom grass cultivation management,
harvesting technique and processing

29th January 2021

Conduct Technical training on BAIDC feedback meeting, 151 & 2nd
Pilot Activities

Champhai, Bilkhawthlir 'N' and Aibawk RD Blocks. Core Trainer
facilitated BAIDC feedback meeting to discuss achieved outcome,
ratings of acheivements, reasons and improvements for next year

3rd February 2021

9th February 2021

17th February 2021

Conduct Technical training on farmers' feedback meeting, 1s1 & 2nd
Pilot Activities

BAIDC members conducted feedback meeting with farmers to
discuss and

evaluate achieved outcome, ratings of achievements, reasons and
improvements for year at Pt and 2nd Pilot villages,

Champhai, Bilkhawthlir 'N' and Aibawk RD Blocks

4th February 2021

5th February 2021

10th February 2021

11th February 2021

18th February 2021

19th February 2021

Technical Training on O&M for Water Users Association

Implemented Operation and Maintenance training to WUA.
(Buhchangphai, Tuikhurlui)

5th February 2021

Online meeting/training for Preparation of BAIDC Annual Activity
Plan 2021/22

Implemented Online meeting/training for Preparation of BAIDC
Annual Activity Plan 2021/22 to the core trainers.

26th February 2021

Preparation of BAIDC Annual Activity Plan 2021/22 for 1st and 2nd
Pilot village

Prepared BAIDC Annual Activity plan 2021/22 for 1st and 2nd village
based on BAIDC & Farmers' feedback meeting

8th March 2021

11th March 2021

16th March 2021

Preparation of Monitoring sheet/Details Plan

Implemented preparation of Monitoring Sheet for Ist & 2nd Pilot
Village

9th, 12th, 17th March 2021

Explanation of BAAP to the pilot farmers for Approval at 1st & 2nd
Pilot villages

Conducted explanation of BAAP to the pilot farmers for Approval at
1st & 2nd Pilot villages

25th March 2021

26th March 2021

26th March 2021

8th April 2021

9th March 2021

Technical Training on O&M for Water Users Association

TITITPTETTTETTIET UPETAtIoTT arta IVIamTteTIarice U aimmg to VWWOA.

L0l 1y

21st April 2021

Training on Kharif crop cultivation at 1st & 2nd pilot village

Implemented on-site training on kharif crop cultivation (cabbage) for
1st & 2nd village

21st April 2021

22nd April 2021
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Name of Training
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Date

Training on Paddy cultivation 1st & 2nd pilot village

Implemented on-site training on paddy cultivation for 1st & 2nd
village. Seed

selection, seed treatment, preparation of modified mat nursery, line
transplanting and water management.

23rd & 24th June 2021

Training on after care of banana cultivation

Implemented training on aftercare of banana cultivation. Time of
sucking and transplanting was taught to the farmers.

7th July 2021

Training on Tomato and field pea for Rabi crop cultivation

Conducted training on Tomato and field pea cultivation for 1st pilot
village. Soil preparation, nursery management and use of fertilizers
were taught to the farmers.

20th Oct 2021

Training on Rabi crop cultivation

Implemented training on cabbage and field pea cultivation for Rabi
crop at 2nd pilot village

21st Oct 2021

Training on Rajma cultivation

Implemented training on Rajma cultivation for Rabi crop at 1,1 & 2nd
pilot village

28th Oct 2021

3rd Nov 2021

Training on Water-melon cultivation for winter crop cultivation

Implemented training on water-melon cultivation at 2nd pilot village

10th Nov 2021

Technical Training on O&M for Water Users Association

Implemented Operation and Maintenance training to WUA.
(Serchhip, Lumtui MIP)

2nd Nov 2021

Training on Chili, cabbage and tomato cultivation for Winter crop
cultivation

Implemented training on chili, cabbage and tomato cultivation at 2nd
pilot village

18th Nov 2021

Technical training to Core Training Officers to conduct New System

Conducted training on Importance of statistics and information
related to agriculture, such as Village Based Basic Data, and use of
existing data : Information needed to clarify how the Priority village
was selected

Sustainable Land Use & Resources

Management: Land use methods and valuable resources on slopes in
neighbouring countries and Mizoram

22nd Dec 2021

1st sensitization training program on BAIDC system

Conducted training on 1st sensitization to the 6 RC Block BAIDC
members. Expert from MZU gave Ppt to the participants

7th Jan 2022

Transfer of Technology to Core Training Officers

Implemented training on Village Agriculture Development Vision to
the CTO

12th Jan 2022

Training on construction management 2nd pilot project villages for
IWRD staff

Implemented Transfer of Technology for 1WRD staff regarding
construction management 2nd pilot project villages for IWRD staff

17th Jan 2022

Transfer of Technology to Core Training Officers

Conducted TOT to core training officers on preparation of BAAP

18h Jan 2022

25th Jan 2022

1st Feb 2022

8th Feb 2022

15th Feb 2022

22nd Feb 2022

Conduct Technical training on BAIDC feedback meeting, 1st & 2nd
Pilot Activities

CTTATTTP T DRI W T TN —aT T AT WD
Blocks, JPT facilitated BAIDC feedback
meeting to discuss achieved outcome,

tH £ hai +. nd

8th March 2022

8th March 2022

11th March 2022

Conduct Technical training on farmers' feedback meeting, 1st & 2nd
Pilot Activities

BAIDC members conducted feedback

meeting with farmers to discuss and

evaluate achieved outcome, ratings of achievements, reasons and
improvements - for year at 1st and 2nd Pilot villages, Champhai,
Bilkhawthlir 'N' and Aibawk RD Blocks

9th March 2022 (Buhchangphai)

9th March 2022 (Lamchhip)

9th March 2022 (Sailam)

9th March 2022 (Tlangsam)

10th March 2022 (Bilkhawthlir)

10th March 2022 (Hnahlan)

Conduct Awareness meeting, BAIDC Annual Plan Preparation, inform
BAIDC Annual Plan to the farmers in Six (6) RD Blocks

BAIDC conducted awareness meeting of JIFAS, preparation of BAIDC
Annual Activity Plan for 25 villages in 6 RD blocks and informed BAAP
to the farmers.

10th May 2022 (Aibawk)

10th May 2022 (Champhai)

10th May 2022 (Lunglei)

11th May 2022 (BAAP Aibawk)

11th May 2022 (BAAP Lunglei)

17th May 2022 (Khawzawl)

17th May 2022 (Kolasib)

17th May 2022 (Serchhip)

18th May (BAAP Kolasib)

18th May (BAAP Serchhip)

12th May 2022 (Ngur)

12th May 2022 (Samlukhai)

12th May 2022 (Sialsuk)

12th May 2022 (Tualcheng)

13th May 2022 (Chawilung)

13th May 2022 (Hmunhmeltha)

13th May 2022 (Tachhip)

18th May 2022 (Chawngtlai)

18th May 2022 (Tualte)

19th May 2022 (Bungtlang)

19th May 2022 (Kolasib)

19th May 2022 (Meidum)

19th May 2022 (Thenzawl)

20th May 2022 (Hmuntha)

20th May 2022 (Saipum)

Conduct Awareness training on BAIDC System/JIFAS, organized by

For the expansion of BAIDC system/JIFAS in all over the state, 10 RD

19th & 20th July 2022

26th & 27th July 2022
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Name of Training

Objectives

Date

SAMETI in collaboration with JICA Project Team

Block BAIDC members 2nd batch are trained.

28th & 29th July 2022

2nd & 3rd Aug 2022

Conduct MIS-JIFAS training for the batch-1, 6 RD Block BAIDC
members

MIS-JIFAS trainings were conducted for 6 RD Block BAIDC members
for information sharing and monitoring of JIFAS activities.

26th July 2022

28th July 2022

1st Aug 2022

3rd Aug 2022

4th Aug 2022

5th Aug 2022

Conduct Awareness training on BAIDC System/JIFAS, organized by
SAMETI in collaboration with JICA Project Team at SAMETI training
hall.

Another 12 RD Block BAIDC members 3rd batch are trained for the
expansion of BAIDC system/JIFAS in all over the state.

6th & 7th Sep 2022

8th & 9th Sep 2022

13th & 14th Sep 2022

Conduct Progress Review Meeting for Batch-1, 6 RD block

JPT facilitated Progress Review Meeting for Batch-1at the District
office. The BAIDC members from each department shared their
progress based on the prepared Plan.

11th Oct 2022 (Bilkhawthlir N)

12th Oct 2022 (Aibawk)

12th Oct 2022 (Serchhip)

14th Oct 2022 (Champhai)

17th Oct 2022 (Khawzawl)

20th Oct 2022 (Lunglei)

Conduct BAIDC Annual Activity Plan 2023-24 for Batch-2, 10 RD Block

BAIDC members prepared BAIDC Annual Activity Plan for priority
villages within their respective RD Block based on availability of CSS &
SSS.

11th Oct 2022 (East Lungdar)

12th Oct 2022 (N Thingdawl)

14th Oct 2022 (West Phaileng)

17th Oct 2022 (Zawlnuam)

18th Oct 2022 (Tlangnuam)

19th Oct 2022 (Ngopa)

21st Oct 2022 (Lungsen)

25th Oct 2022 (Bungtlang S &
Chawngte)

28th Oct 2022 (Tipa)
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I. Achievements of the Project

Evaluation Item . . . . Acquisition
- Indicator / Evaluation Questions Necessary Data Source of Information Means
Main Category Sub Category
1. Projects for sustainable agriculture and - Monitoring data of IWRD, DOA, DOH - Interview results - Documentary
Overall Goal: irrigation development are commenced in and LRSWCD - Project report survey
1. Sustainable agriculture and more than additional 4 blocks in Mizoram - Interview
Achievement of irrigation development* will - Is there a necessity of additional indicators /
Overall Goal be expanded in Mizoram revision of indicators?
- Are there any factors affect achievement of - Important Assumption: - Interview results - Interview
Overall Goal?
1. The methods are approved by JCC, and - Minutes of the Meetings of JCC - Minutes of the Meetings of - Documentary
officialized - The official letter from higher authority JCC survey
2. At least 2 activities based on collaborative (ChlefMlnlster) ) ) - Project Report - Interview
. implementation framework in each block - Technical Cooperation Project (TCP) - End line survey report
Proleci? Pu'mose , are implemented by BAIDC in the 2nd pilot Progress and completion reports - Interview results
Organizational capacity of :
2. . project
. the Government of Mizoram - -
Achjlevement of to promote sustainable 3. Action plan to expand project output to all - Documentary
Project Purpose agriculture and irrigation RD blocks and the Methods are endorsed by survey
development is enhanced. Chief Minister - Interview
- Are there any factors affect achievement of - Important Assumption: - Interview results -
Overall Goal? - Policies of Central and Mizoram
government on agriculture and
irrigation development are maintained.
1-1 Production of food crop is increased by 12.5% - End line survey reports. - Project Report - Documentary
in pilot farmers in the first pilot villages. - Questionnaire survey and analysis - End line survey report survey
1-2 Farm income of cash crop is increased by 12.5% | - T_CP I_’rogress and corr_lpletion reports - Interview results - Interview
in the pilot farmers (excluding orchard or - Finalized documentation of the methods
plantation farmers) in first stage pilot villages.
1-3  50% of the technologies practiced in the pilot
Output 1 farmers are disseminated to other farmers in the
Methods* for sustainable first pilot villages
3 agriculture and irrigation 1-4 More than 80% of village plan are implemented
- development are developed. in the fi ilot vill ]
Achievement of P P in tl 'e' .1rst pilot villages
Outputs 1-5  Activities are commenced based on BAIDC
annual plan in the second stage pilot villages by
utilizing the budget of Indian central/Mizoram
2ov.
- Are there any factors affect achievement of - Important assumption: - Interview results
Output 1? Majority of IWRD, DOA, DOH, LRSWCD
staff who acquire the technologies under
the Project are not transferred or resigned.
2-1 More than 60% of the nominated counterparts - Established achievement goal - Project Report - Documentary
OQutput 2 achievement goal set by them.
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Evaluation Item . . . . Acquisition
- Indicator / Evaluation Questions Necessary Data Source of Information Means
Main Category Sub Category
Capacity of the state 2-2 More than 50% of BAIDC and PMT members - Questionnaire survey and reports - End line survey report survey
government officials, in acquire necessary skills for implementation of - Interview
planning and implementation sustainable agriculture and irrigation
of sustainable agriculture development
gnd irrigation development, - Are there any factors affect achievement of - Important assumption: - Project Report
is enhanced. Output 2? Majority of INRD, DOA, DOH, LRSWCD | - Interview results
staff who acquire the technologies under
the Project are not transferred or resigned.
Output 3 3-1 Action plan to expand project output to all | - Finalized Action Plans - Action Plan - Documentary
Collaborative RD blocks in Mizoram is prepared by PMT - Project report survey
implementation framework - Are there any factors affect achievement of | - Important assumption: - Project Report - Interview
among the staﬁ:e gove?mment Output 3)? Majority of IWRD, DOA, DOH, LRSWCD - Interview results
dep ar.tments, m the field of staff who acquire the technologies under
_sugtan}able agriculture z_md the Project are not transferred or resigned.
irrigation development, is
established.
1) Japanese Experts Quantity, quality and timing of input - Project Report - Documentary
Long term expert and Short- - Interview results survey
term expert - Interview
2) Counterparts training Are the inputs from Japanese side (Experts,
Training of counterpart Equipment, Training, and Budget)
personnel in Japan and other | jmplemented as planned?
countries
3) Equipment
4. Inputs 4) Local cost of project
activities
1) Allocation of counterpart Are the inputs from India side (CP, Office Quantity, quality, and timing of input - Project Report - Documentary
personnel space / facility, Budget) implemented as - Minutes of JCC survey
planned? - Interview results - Interview

2) Provision of the project
office and facilities necessary
for the project
implementation.

3) Other cost
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II. Process of the Project Implementation

Evaluation Item

Main Category

Sub Category

Evaluation Questions

Necessary Data

Source of Information

Acquisition Means

1.Implementation of
planned activities

Activities of output 1

<Formulation of draft Methods in the first pilot villages>

1.1 Conduct baseline survey (Satellite image, GIS data, land
use, farming situation, and socio-economic conditions) in order
to understand the current situation of pilot RD blocks.

1.2 Collect and analyze existing guidelines, manuals and
training materials in specific subjects* and draft the methods.
1.3 Establish Block Agriculture and Irrigation Development
Committee (BAIDC) which will coordinate the project
planning, implementation and monitoring at each pilot RD
block.

1.4 Select one pilot village in each pilot RD block.

1.5 Conduct participatory rural appraisal (PRA) and elaborate
land use plan, resource management plan, village farming
plan and village irrigation plan in each pilot village.

1.6 Prepare an implementation plan for each department and
implement prioritized activities based on the above plans in
each pilot village by utilizing the Project fund and resources.
1.7 Monitor and evaluate the progress and results of the
activities by BAIDC.

1.8 Revise the methods for agriculture and irrigation
development according to the results of activities.

1.9 Conduct follow-up activities.

<Verification and refinement of the methods in the second
pilot villages>

1.10 Select two or three pilot villages in each pilot RD block.
1.11 Conduct PRA and elaborate land-use plan, resource
management plan, village farming plan and village irrigation
plan in each pilot village.

1.12 Prepare an implementation plan for each department
and implement prioritized activities based on the above plans
in each pilot village by utilizing the Government fund and
resources.

1.13 Monitor and evaluate the progress and results of the
activities by BAIDC.

1.14 Finalize the methods.

Activities of output 2

<Capacity enhancement of the state government officials>

2.1 Assess the technical level of the counterpart (C/P)
personnel and set up goals of capacity enhancement.

2.2 Conduct study tours to learn domestic and foreign
advanced practices.

2.3 Conduct basic trainings to the state government field staff
2.4 Conduct on the job training (OJT) through activities in the
pilot villages.

2.5 Verify the achievement of the goals set by C/P personnel.
2.6 Organize seminars for the state government field staff
working for agriculture and irrigation development in the
state to disseminate the outputs of the Project.

- Records of Inputs and
activities

- Progress of activities

- Cross relationship of
activities

- Project report

- Interviews with
Japanese experts and
the India side

- Document survey
- Interview

3
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Evaluation Item

Main Category

Sub Category

Evaluation Questions

Activities of output 3

<Establishment of collaborative implementation framework
among the state government departments>

3.1 Prepare a collaboration and cooperation framework
(institutional and organizational structure, budget allocation,
decision-making process etc.) among state departments

relating to agriculture and irrigation development in Mizoram

based on the activity 1 and 2.
3.2 Elaborate an action plan to expand project outputs to all
RD blocks in Mizoram.

Necessary Data

Source of Information

Acquisition Means

2.Technical transfer

Method of technical
transfer

Are there any problems in technical transfer?

Result of activities
Stakeholder’s opinion

Project report
Interview results

Documentary survey
Interviews

3.Change of activities

Addition and deletion of
activities

Validity of activity change

Additional activity /
delated activity

Project report

Documentary survey

4.Relationship with
stakeholders

Relationship among the
Project team, between
project team and
stakeholder

- Have regular meeting and/or JCC held at regular interval Munities of JCC Munities of JCC Interviews
and worked for issue resolution? Stakeholder’s opinion Interview result
- Have the Project team and counterpart sufficiently S(i(:;:é?ll;ﬁilgxlon among Project report Interviews
communicated with each other to share information? X .. Interview results
Stakeholder’s opinion
Confirm the chain Project report Interviews

Have the system for chain command and division of roles
been established?

command and division
of role
Stakeholder’s opinion

Interview results

5. Ownership

Ownership of CP
organizations

Have the counterparts actively participated to the Project
activities?

Participation of India
CPs
Stakeholder’s opinion

Project report
Interview results

Documentary survey
Interview

Has the India side allocated enough budget for the Project
activities?

Budget allocation

Project report
Interview results

Documentary Survey

6. Monitoring and
evaluation

Result of monitoring and
evaluation, achievement
of the Project

Are there monitoring and feedback system?

Monitoring and
feedback system

Project report
Interview results

Documentary survey
Interview

7.Relashonship with
other donors

Relationship between
other donors

Is there any collaboration with other donors in the second
half of the Project?
Are there any plans for the further collaboration?

Contents of
collaboration with
other donors
Stakeholder’s opinion

Project report
Interview results

Documentary survey
Interview

8. Contribution factors
and hindering factors

Factors affecting the
Implementation Process

Are there any factors affecting the implementation of the
Project?
(Implementation structure, policy, social environment, etc.)

Contribution factors

Hindering factors

Project report
Interview results

Documentary survey
Interview
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Evaluation Item . . . Acquisition Means
- Evaluation Questions Necessary Data Source of Information
Main Category Sub Category
8. Recommendations 1st Feb 2019 Improve the mechanism on communication and chain of Project reports - Project reports Documentary survey

by JICA Survey team

command between PMT and BAIDC

Clarification of BAIDC Functions

Institutionalization of BAIDC

Capacity development of core trainer for dissemination
of technical skills

Preparation of Second Pilot Activities utilizing the
Government fund and resources

Improve the Guidelines and Manuals to be more practical
Allocation of Counterpart Funds for the Project

For the future project activity

Stakeholder’s opinion

- Interview results

Questionnaire survey
Interview

2nd Feb 2020

The vision of future development of Mizoram agriculture

The benefits and challenges for “new approach” for

sustainable agriculture and irrigation development

The necessary actions till March 2022 to proceed
“roadmap” for institutionalization of “New approach”

Project reports
Stakeholder’s opinion

- Project reports
- Training reports
- Interview results

Documentary survey
Interview
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III. Five evaluation criteria

Evaluation Items

Category

Evaluation Items

Evaluation Questions

Necessary Data

Source of Information

Acquisition Means

Q0UBAJ[IY

1. Priorities in
relevant national
policies of India

Consistency with policies and
strategy of India

Consistency with following policies and
plans:

SCADD, PNDES, PNSR etc

Priority of agriculture sector

Development plan
Related documents

- Project report
- Related documents

Document survey

2. Nesseity

Needs of target area and
beneficiaries

Needs of counterparts and beneficiaries.

Need of target group

Satisfaction level of beneficiaries

Stakeholder’s opinion

Number of farmers participated in

the Project activities

- Project report
- Interview results

Documentary survey
Interview

3. Relevance of the
project plan

Relevance of the project plan

Is the project plan appropriate?

Related documents
Stakeholder’s opinion

- Project report
- Interview results

Documentary survey
Interview

Factor that inhibit the
relevance (if any)

Are there any factor that inhibit the
relevance of the project plan?

Related documents
Stakeholder’s opinion

- Project report
- Interview results

Documentary survey
Interview

4. Appropriateness
of the project
approaches

Appropriateness of selection
of beneficiaries

Is the selection of beneficiaries and pilot
sites appropriate?

Related documents
Stakeholder’s opinion

- Project report

Documentary survey

Appropriateness of selection
of target groups

Is the selection of core farmers
appropriate?

Related documents
Stakeholder’s opinion

- Project report

Documentary survey

Appropriateness of selection
of CPs

Is the number and capacity of CP
appropriate?

Do they have adequate experiences and
capacity for the Project activities?

Related documents
Stakeholder’s opinion

- Project report
- Interview results

Documentary survey
Interview

Appropriateness of approach
of the dissemination of
technology to the farmers

Is the method of the dissemination of
technology appropriate?

Related documents
Stakeholder’s opinion

- Project report
- Interview results

Documentary survey
Interview

Superiority of Japanese
technology

Example that use of superiority
Japanese technology.

Stakeholder’s opinion

- Project report
- Interview results

Documentary survey
Interview

1.Consistency with

Japanese ODA policy for India and

the Project purpose

purpose

the objectively verifiable indicators

Stakeholder’s opinion

Q Consistency with the J
3 the deve@op men_t' priorities in Japanese ODA Country Assmta_lnce Program for the Japanese ODA Policy
= | cooperation policies Republic of India .
€ | of the Japanese JICA Country Analysis Paper
8 P Related documents
government and
JICA
2.Speciﬁc syneljgies Specific linkages with other Synergy with other JICA projects -
& interconnections JICA proiect Related documents
with other JICA projects Stakeholder’s opinion
projects
3.Consistency with Consistency with Development Goals in the SDGs -
international ) . Related documents
frameworks international frameworks
B g 1. Achievement of Achievement of the Project Probability of achlevgment of the project Con}panson between plan and - Pr0]ec!: report Documentary survey
e & purpose when referring to a status of achievement - Interview results Interview
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Evaluation Items

Category

Evaluation Items

Evaluation Questions

Necessary Data

Source of Information

Acquisition Means

- Constraints to hinder achievement of
the project purpose, if any

- Progress of activity
- Stakeholder’s opinion

- Project report
Interview results

- Documentary survey
- Interview

2. Causal relation
“from outputs to
project purpose”

Contribution of outputs for
achieving the project purpose

- Contribution of outputs based on
achievement of the verifiable indicators
for achieving the project purpose

- Comparison between plan and
achievement

- Project report

- Documentary survey

External conditions to affect
achievement of the project
purpose

- Is external condition satisfied?

- Policies of Central and Mizoram
government on agriculture and
irrigation development are
maintained.

- Project report

- Documentary survey
- Interview

- Other external conditions

- Stakeholder’s opinion

- Interview results

- Interview

1. Progress of the

- Japanese side: Dispatch of the experts,

- Project report

- Documentary survey

Constraining factor for
achievement of Overall goal

achievement of overall goal

= Situation of the progress of _ :
ER | inputs . Provision of equipment, Training in Input of the Prp]gct - Interview results - Interview
a the inputs - Progress of activity
5 Japan, Local cost
=]
g - India side: Allocation of CP, Project cost | - Input of the Project - Project report - Documentary survey
- Progress of activity - Interview results - Interview
Appropriateness of the inputs | - Appropriateness of the field of the - Project report - Documentary survey
experts, Satisfaction level of - Progress of activity - Interview results - Interview
participants of the trainings, utilization | - Stakeholder’s opinion
of result of the Project
Negative effects caused by - Are there any negative effects caused by - Project report - Documentary survey
. . the issues related to inputs? (such as - Progress of activity - Interview results - Interview
issues on the inputs . h L7
P delay in budget execution / shortage of - Stakeholder’s opinion
budget / absence of staff etc.)
2. Achievement of Achievement of the output - Situation of achievement of the output - Achievement of Output - Project report - Documentary survey
the output - Stakeholder’s opinion - Interview results - Interview
3. Causal Appropriateness of Inputs for | - The excess and deficiency in resources of | - Comparison between plan and - Project report - Documentary survey
relationship - the Project such as human resources. achievement - Interview results - Interview
. achieving outputs
between the inputs
and the outputs of To achieve the outputs, can - Other external conditions for the - Majority of IWRD, DOA, DOH, - Project report - Documentary survey
the activates situations in outside of the Project achievements of outputs LRSWCD staff who acquire the - Interview results - Interview
N technologies under the Project are
have any effects’ not transferred or resigned.
4. Coordination with | Collaboration with other - Cooperation and synergy effects with - Other JICA projects - Project report - Documentary survey
other projects JICA project and other other JICA project - Interview results - Interview
cooperation project. - Cooperation and synergy effects with - Other donors -
projects implemented by other donors
ili ili i - Prospect of achievement of the overall - Degree of contribution by the - National Statistics
E - P.robablhty of Probability of achievement of oalp Prf’ ect for the im rovenfent (Start and End of the - Documentary survey
'S | achievement of the the overall goal g J P Project) - Interview
& | overall goal - — N . : - -
Factors that may promote or | - Is there high possibility that the - Stakeholder’s opinion - Interview results - Interview
hinder generation of the external conditions are satisfied?
overall goal
- Factors inhibit or promote the - Stakeholder’s opinion - Interview results - Interview
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Evaluation Items . . . . .
Cate Evaluation Items Evaluation Questions Necessary Data Source of Information Acquisition Means
ategory
2. Casual Relationship between overall Isn’t there significant gap between the Review of PDM and PO PDM, PO - Documentary survey
relationship goal and project purpose Overall Goal and the Project purpose? Stakeholder’s opinion Project report - Interview

Does the achievement of the Project
purpose contribute the achievement of
the Overall Goal?

Interview results

3. Spillover effects:
positive

Positive impact

Are there any positive impacts of the
Project?

Progress of activity
Stakeholder’s opinion

Project report
Interview results

- Documentary survey
- Interview

4. Spillover effects:
negative

Negative impact

Are there any negative impacts of the
Project?

Progress of activity
Stakeholder’s opinion

Project report
Interview results

- Documentary survey
- Interview

1. Political aspect

Policies in the post project
stage

Possibility of continuation of political
assistance in post project stage.

Development policy of Gov’t of
Mizoram

Ownership of Gov't of Mizoram
Stakeholder’s opinion

Policy documents
Project report
Interview results

- Documentary survey
- Interview

2. Institutional

Ayqeure)sng

Institutional capacity of

Structure to continue the activities by

Mandate of CP and other related

Project report

- Documentary survey

undertaking the necessary
activities that should be
continued in the post project
stage

allocation for the activities in post
project stage.

Availability of another financial
source

Interview results

aspect CPs continue the activities in India side in post project stage. authority Interview results - Interview
the post project stage Structure in the post project
period.
Ownership of CP and farmers
3. Financial aspect Cost estimation for Possibility of continuation of budget Budget plan of CPs Project report - Documentary survey

- Interview

4. Technical aspect

Technical capacity of the CP
staff to undertake necessary
tasks that should be
continued in the post project
stage

Situation of utilization of techniques
and result of the Project.

How will the deliverables of the Project
be utilized / updated?

Progress of technical transfer
Skill and knowledge to maintain
the material and equipment

Project report
Interview results

- Documentary survey
- Interview




