
,  MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL C00PERATION AGENCY
AND

THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF THE MARBIIALLISLANDS

ON
PROJECT

FOR
PROMOT10N OF RECIONALINITIATⅣE ON SOLⅡ)WASTE MANAGEMENT

IN PACIFIC ISLAND COUNTRIES PHASE 3 o‐ PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as "JICA") has formed

the Detailed Planning Survey Team (hereinafter referred to as "the Team") headed by Mr.

Hideaki MAISUOKA and conducted the survey from 10 August to 25 October 2022 for
the purpose of formulation of technical cooperation, "Promotion of Regional Initiative on

Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)" (hereinafter

referred to as "the Projecf').

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of the Republic of the Marshall Islands (hereinafter

referred to as "RMI side") for the purpose of designing the Project.

As a result of the discussion, both the Team and the RMI side agreed on the matters

referred to in the document attached hereto.

The parties acknowledge and a9ree that this Minutes of Meetings may be executed by

electronic signature, which is considered as an original signature for all purposes and has

the same force and effect as an original signafure. "Electronic signature" includes faxed

versions of an original signature or electronically scanned and transmitted versions (e.g.,

via pdfl of an original signature.

Majuro, 25 October 2022
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Mr. Hideaki MAISUOKA
Team Leader
Detailed Planning Survey Team
Japan Intemational Cooperation Agency

Environmental Protection Authority
Republic of the Marshall Islands

tf /tn^,*W,Au-
Mr. Halston DEBRUM
General Manager
Majuro Atoll Waste Company
Republic of the Marshall Islands



ATTACIIED DOCT]MENT

The main points that had been discussed and agreed upon by both sides are summarized as

follows:

1. Integration of Requests for Technical Cooperation
As is the case with J-PRISM phases I and II, it is agreed by the RMI side that the nine (9)

bi-lateral requests from Pacific island counhies (Republic of Palau, Federated States of
Micronesia, Republic of the Marshall Islands, Papua New Guinea, Vanuatu, Solomon, Fiji,
Tonga and Samoa) for technical cooperation will be integrated into one (1) regional
technical cooperation project in order to make the most of the limited available resources

from Japan and to maximize overall outcomes through smooth and effective coordination
of Project activities.

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as "R/D)"
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed

that draft R/D shall be finalized and signed by the representing officials of the JICA
Marshall Islands Oflice and the RMI side after the approval of implementation of the
Project by JICA Headquarters.

3. Project Design Matrix for RMI (PDM)
Both sides agreed on the 'tentative Project Design Matrix for the RMI (hereinafter

referred to as "PDM") Version 0 shown in Annex 3 of the draft R/D and also agreed to use

the PDM as a tool for monitoring, evaluation, and management of the Project. The PDM
will be modified as needed at the project implementation stage after mutual consultations
between JICA and the RMI side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project

pu{pose and overall goal as a Region. The current Region-wide integrated PDM Version 0

shown in Annex 4 of the draft R/D contains only information from the RMI and will be

finalized' once consultation with all Project Member Countries is completed.

5. Plan of Operation (PO)

Both sides agreed on a tentative Plan of Operation (hereinafter referred to as "pO")
Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The activities
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of the Project are subject to change within the scope of the draft R/D as necessary during

the proj ect implementation.

6. Implementation Structure of the Project
Both sides agreed on the following points for the Implementation Structure of the Project

shown inAnnex 6 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter referred to as ..C/?,')

The Project has a Project Director at the national level, and two Project Managers

at the atoll level, in Majuro Atoll and Kwajalein Atoll.
Project Director

General Manager, EPA, will be responsible for the overall supervision of the

Project as Project Director.

' Project Managers

General Manager, Majuro Atoll Waste Company (hereinafter referred to as

"MAWC"), and

City Manager, Kwajalein Atoll Local Government (hereinafter referred to as. ..KAT,GOV")

will be responsible for the implementation of the Project at the atoll level as

Project Managers.

' Other C/P Personnel

C/P personnel from EPA, MAWC and KALGOV are assigned to each

Output described in the PDM and will work closely with JICA experts.
. Other Stakeholders

Other govemment agencies, such as Ministry of Works, Infrastructure and

Utilities (hereinafter referred to as 'MWru') and Majuro Atoll Local

Govemment (hereinafter referred to as "MALGOV") are included as other

stakeholders.

(2) Joint Coordinating Committee (hereinafter referred to as ..JCCrr)

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows:

' To approve the annual work plan,

' To review the progress of the Project,

' To assess the appropriateness of the PDM and suggest modification of the

framework (including PDM and PO) in the course of the Project, if necessary
. To conduct the evaluation of the Project,
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To exchange views and opinions on major issues which would arise during the

implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D

Both sides agreed that the signatory of the RID of the RMI side is the General Manager,

EPA.

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival

of the first Japanese expert(s) in one of the Project Member Countries or after the online

kick-off meeting is held, whichever comes first unless otherwise agreed between both

sides.

9. Measures to be Undertaken by the RMI side

The Team explained the measures to be taken by the RMI side as stipulated in "IV.

Undertakings of the Counterpart" in 'oBasic Principle of Technical Cooperation 2016"

stated in the draft R/D, and the RMI side agreed on it.

10. Other points discussed

Both parties also agreed that the Implementing Agency has changed from the MWIU to
the EPA of the Ministry of Environment, since all operational concerns and policy matters

with respect to MAWC have been transferred from MWru to the Ministry of
Environment.

(End of document)

Appendix I Draft Record of Discussion
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Appendix 4

Based on the minutes of meelngs on the Detailed Pianning SuⅣ ey forthe proieCt,“ ProieCt

for F)romotlon of Regiona:lnitiatlve on So‖ d Waste Allanagement in Pacific lsland Countries

Phase 3(J‐PRISM3)“ (hereinater referred to as“ the Proied")Signed On the 25 of October

2022 between the authorities concerned ofthe Republic ofthe Marsha‖ lslands(hereinafter

referred to as “the counterpart")and the Japan lnternalonal Cooperation Agency

(hereinafter referred to as“ JICA"),」 ICA held a settes of discussions with the Counterpart and

relevant organizations to develop a deta‖ ed plan ofthe Proied,

The purpose Ofthls record of discussions(hereina■ er referreoゃ IS“the R/D")is tO estab‖ sh

a rnutual agreement forits implementation by bOth parties and tOiagree on the detailed plan

ofthe ProieCt as descttbed in the followings and theAnnlX l,2,which wi‖ be implemented
within the framework of Note Verba!e exchanged on 20 May,2022 beh″ een the Covernment

ofJapan and the(3overnment ofthe Repub‖ c ofthe Marsha‖ lsiands.

The Counterpattwill be respondbleforthe imp161onta10o Ofthe PrOiectin c66peralonwlh

JICA,coordinate wtth other relevant organlza‖ ons bぃo10hSure thatthe se:f‐ reliant operalon

ofthe ProieCt b Sustained du面 ng and afterthe implemllt,10n peHod in order to contttbute

toward social and econornlc develophёltbFther Republic ofthe Marsha‖ lslands.

Both pa面 es aに o agree,1,11'9 PrOiect.wi‖ 。9「Ⅲ 口em。119d h acCOrdance wtth the“ Basb
Pttndpに s for Techn吟到196opera価。11 pub‖ S"IJn December2016(herdna■ er referred to as

“the BP"),unに SS OtいlrarrangemOntsareaglё d inthe R/D.

丁he R/D is:,9‖
Y,r?d ativaiVⅢ ,the Rё o口u",":the MarshJll釧ands,as ofthe day and year

lにta,QVe,ritteh:T,9早/bimay be amended by a minutes ofmeeungs beh″ een both pattes,

The imlluteS Of rneёtinO,t will.b,:,igned by authorized persons of each slde、 ″ho may be
dlfFeにⅢlャmtheJgnerSγ

,lhe R′
p■

The patteξ llぃowledge lnd agree thatthb R/D may be execubd by ettdronb sttnature,

which is considerel as aniё Hginal signature for a‖ purposes and has the same force and

efFect as an o日 ginal llonature. “Electronic slgnature" includes faxed versions of an orlg!nal
signature or electroniё a‖y scanned and transrnitted versions(e.g。 ,via pdo of an Orlginal
signature.
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Appendix 1

Annex 1

PROJECT DESCRIPTION

(1) Title of the Project: Project for Promotion of Regional lnitiative on Solid Waste
Management in Pacific lsland Countries phase 3 (J-pRlSM3)

(2) Overall Goal: Basic framework and necessary measures towards sound material cycle
society through 3R+Return are in ptace in the pacific region.

(3) Project Purpose: The mechanism for self-sustaining solid waste management and

(4)Duralon ofthe ProieCt:5 years      _

(5)lmplemenung Agency:En宙Юnmental Protecti¨ lttuth。画ty(hereinaier referred to as
“EPA")                     i

(6)ProieCt lnputs

Japanese side                     l ll 
´

1.Dispatch of Expertl                  l

2.Trainings in」 apah and/。 r othё rlountttes

3.Equipm9nt ano materiム IS‐
‐      |

(1)Ne99s,ary o爾19 equipmlnt

(2)otぃ Or hecessarジ ёlりゎmettfor Proied aaMues
4.Loca「Cost           l

Necessary cOsts forthe proiod aCJ宙暫es

l.Counterparts and ad品 inlstra‖ve persOnne:

(1)PrOiect DirectOr

(2)ProieCt Manager

(3)PrOleCt COunterparts

2.Facilities,equipment and rnaterials

c)fnce space with necessary equipment

3.Local costs

(1)A part of operalonal expenses necessary for implementation of the proieCt activlies

イてし/



Appendix 1

(utility costs such as water and electricity, etc.)

(2) Personne! costs of the Republic of the Marshall lslands side

(3) Domestic travel expenses of the Republic of the Marshall lslands side

4. Necessary data and information for the Project imptementation

(7) Environmental and Social Considerations (C)

(under the 'JICA Guidelines for Environmental and Social (April 2010)'
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Appendix 1

Annex 2

MA:N POINTS DiSCuSsED

Annex 3 to 8

Both parties agreed on the contents of Annex 3 to 8,which is categorlzed as references

ofthe R『D.Both parties further agreed thatthe contents of Annex 3 to 8 rnay be rnodified

by rnutua:Oonfirrnation such as deterrnination of mOnitoring sheets or nninutes of meetings

usua:ly after Joint c00rdinaung Committee.

Environmental and Soclal COnsiderations          i

Wlh regad to the Seaion lo。 1 0fthe BP,the FrOi9Ctも ‖kev iO■
ve mi面

mtt advese
irnpact On the environment and society underthe lJlcA Guidelines fbr Environmental and

Social Considera」 ons(Ap‖ 12010)'.     |

Gender Equality and Women's Empowerment

Both panies cOnfrmed that activlies to pЮ moゃ gender equa‖ ty and women's
empowermentshoJd be duvpttdⅢ築|お

Flい9 PrOiediⅢ口9mentatton.
ln pa面 cubr:both pa面es agЮed thatthe brOild w‖ I Cdhtttbute to gender equa‖ ty and

woment empowermOnt ly prO宙 ding OI10rtuⅢ

'fOr t■

inぃg in country and overseas.

4。 Climate Change ir

Both pa面 eS cohlⅢ ed thatlぃおprOiect may cont面 bute to c‖mab change mttgauon
thЮ ugぃ 1,e reductbl,1,olWastさ dilp9"dto the bndill.
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Appendix 1

Annex 6

:MPLEMENTAT10N STRUCTURE

be responsible for the overall supervision of the

Majuro Atoll referred to as

referred to asKwajalein

for the atoll level as

to each Output

Joint CoordinglinO Committee (hereinafter referred to as'JCC")
JCC will be he'ifl,gt least once .a,yegl and whenever deems it necessary. A list of

prODdSeA membeis of JCC is shown in Annex 7 of the draft R/D. The functions of

JCC are as fotlowsi

' To approve the annualwork plan;,.,'. To review the progress of the Project;

' To suggest modification of the framework (including PDM and PO) in the course

of the Project,, if necessary;

' To conduct the evaluation of the Project;

' To exchange views and opinions on major issues which would arise during the

implementation period of the Project; and

' To discuss any other related issues.

Steering Committee

The Steering Committee Meetings will be held once a year in person in host country.

Remote meetings are also acceptable if it is difficult to hold the meeting in person.

(2)

(3)

&h(

Project Managers.

' Other C/P Personnel

C/P personnel from EPA, MAWC



Appendix l

The Steenng cOmmktee ofthe ProlectiS COmposed ofthe Chai「 person,the ProieCt

Directors of each Proiect Member Countryl a representa‖ ve of SPRER a
representative of the Government of Japan and a representative of JICA. The

ChairpersOn can name new members orrequestthe attendance ofother participants,

as necessaryl upon mutual cOnsent by Chairperson, JICA and SPREFt when

necessary.

The Chalrperson of the Stee面 ng Commntee will be the Proiect Dlrector of a host

country.The role ofthe Chairperson is to expedite the pr9Ceedings of the Steering

Committee Meelngs with the assistance ofthe Proiect Ottё e,

A member whO will be unable tO attend the Steel,gi c9mmlttee Meettng should

dedgnate an oridd repЮ senta‖ ve,through a"百 ter‐

"Ice Of representa‖

on

submi■ed to the Proiect Omce p面 OrtO the meeting.The ofFibill"presentauve sha‖

enjoy the same ttghts as a regular memり
o■  ,

AIl decisions of the Steering Cornrnittee will be made by the conSensus Of the

members and official representa‖ ves presentin thel商 eeJng.

The SteeHng Commktee ha,111foり OWing functiOn。 :

・ To formuhte pdに les fOrthollё国On ofthe Ptted;
・To reuew the and appЮve the progre■研,いe Reoon‐Wide lntegratd PDM;

:l剛:‖酬鼎賄lll窓1潔盤緊il増蹴劇耐md∞卜釧試J面∞
RegiOnaINeい orki and: :

・To perform 9ther reゃ ,ant ttnttionstthat may be necessav to achbve the
O可9CJves Oft'9 PFOied。  ● 11

〆レノ
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Implementation Structure

(4) Project Office

The Pr:oject Office is established as a coordinating body at the SPREP headquarters

in Vailima, lndependent State of Samoa. The Project office will be composed of JICA
Experts and a Project Coordinator assigned by SPREP.

The Project Office has the following functions:

' To prepare and submit an Annual Report of the Project to the Steering Committee;

' To coordinate, monitor and evaluate programs and activities of the Project;

To assess and report on the accomplishments of the Project;

' To perform other functions as assigned by the Steering Committee from time to
time.
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Annex 7

LIST OF PROPOSED MEMBERS OF JOINT GOORDINATING COMMIfiEE

1. Chairperson

Project Director: General Manager, EPA

ノヽ

3. Members
< Republic of the Marshal! lstands Side> 

;

Chief Solid Waste and Pollutants division, EpA
lnternational Environment Policy Coordinat0$ EpA
Deputy General Manager, EPA

Deputy General Manager, MAWC

Public Works Director, KALGOV

Solid Waste Coordinator, KALGOV

Other persons that the Republic of the Mdinshtitl lstands side considers necessary

<Japanese Side5 , '

^i. -... ' - .....;

RepresentatiVe(s) of J ICA Headquarters

Official(s) of the Embassy'of Japan as an observer
Olher persons that Japanese side considers necessary

Partner organizations will be asked for meeting whenever it is necessary upon discussion
by both sides.

2. Project Management

Project Managers: General Manager,
/"

MAWC and City Manager)KALGOV

KMY

of JICA Micronesib Office

l.
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Annex I

TO CR ofJICA ●● OFFiCE

Project Monitoring Sheet

Proiect T:tle:

Version of the Sheet: Ver.oo (Term: Month, Year - Month, Year)

Title: Proiect Director
Name:

Tit!e:Chief Advisor

Submission Date:

l. Summary
1 Progress
1-1 Progress of lnputs
1-2 Progress of Activities
1-3 Achievement of Output
14 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation
1-6 Progress of Actions undertaken by JICA
1-7 Progress of Actions undertaken by Gov. of oo

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,

disability, disease infection, social system, human wellbeing, human right, and

gender equality (if applicable)
{-10 Other remarkable/considerable issues related/affect to the project (such as

other JIGA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)
2-1 Detail

2-2 Gause

2-3 Action to be taken
2.4 Roles of Responsible Persons/Organization (JICA, Gov. ofoo,etc.)

3 Modification of the Project lmplementation Plan
3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

f\, hv
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Annex 8

duration, proiect site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. lf the project team deems if necessary to modify any part of
R/D,Project Description, and PDM, the team may propo.se ffe draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainabitity after
its Completion

ll. Project Monitoring Sheet I & ll as Attached
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