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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT PROGRAMME
ON
PROJECT
FOR
PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

In response to the request made by nine(9) Pacific Island Countries (Palau, Federated
State of Micronesia, Republic of the Marshall Islands, Papua New Guinea, Solomon,
Vanuatu, Fiji, Tonga and Samoa) for the Japanese Technical Cooperation, “Project for
Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM 3) (hereinafter referred to as “the Project”), the Japan International
Cooperation Agency (hereinafter referred to as “JICA™) held a series of discussions with the
Secretariat of the Pacific Regional Environment Programme (hereinafter referred to as
“SPREP”).

As a result of the discussions, both sides agreed on the matters referred to in the
documents attached hereto. The parties acknowledge and agree that this Minutes of Meetings
may be executed by electronic signature, which is considered as an original signature for all
purposes and has the same force and effect as an original signature. “Electronic signature”
includes faxed versions of an original signature or electronically scanned and transmitted
versions (e.g., via pdf) of an original signature.

Apia, Samoa, 17 October, 2022

I\‘ﬂ% 99 -

O/

Mr. Hideaki MATSUOKA Mr. Sefanaia NAWADRA
Director Director General ,

Global Environment Department Secretariat of the Pacific Regional
Japan International Cooperation Agency Environment Programme (SPREP)

(JICA)



THE ATTACHED DOCUMENT

1. Integration of Requests for Technical Cooperation
As is the case with previous phases of J-PRISM , both sides agreed that the nine (9)
bi-lateral requests from Pacific Island Countries (Palau, Federated State of Micronesia,

Republic of the Marshall Islands, Papua New Guinea, Solomon, Vanuatu, Fiji, Tonga and
Samoa) (hereinafter referred to as “Project Member Countries™) for technical cooperation
will be integrated into one (1) regional technical cooperation project in order to make the
most of the limited available resources from Japan and to maximize overall outcomes

through smooth and effective coordination of Project activities.

2. Region-wide integrated PDM
Both sides agreed on the tentative Region-wide integrated Project Design Matrix

(hereinafter referred to as “PDM”) shown in Appendix 1 that describes how all nine Project
Member Countries contribute to the achievement of the outputs, project purpose and overall
goal as a Region. The Region-wide integrated PDM will be finalized once consultation with

all Project Member Countries is completed.

3. Implementation Structure of the Project

The Project is composed of a Steering Committee at the regional level, a Joint
Coordinating Committee at the national level and the Project Office as described in
Appendix 2.

(1) Steering Committee

The Steering Committee Meeting will be held once a year in person in host country.
Remote meetings are also acceptable if it is difficult to hold the meeting in person.

The Steering Committee of the Project is composed of the Chairperson, the Project
Directors of each Project Member Country, a representative of SPREP, JICA experts, a
representative of the government of Japan and a representative of JICA. The Chairperson can
name new members or request the attendance of other participants, as necessary, upon
mutual consent by Chairperson, JICA and SPREP, when necessary.

The Chairperson of the Steering Committee will be the Project Directors of a host country.
The role of the Chairperson is to expedite the proceedings of the Steering Committee
Meetings with the assistance of the Project Office.

| A member who will be unable to attend the Steering Committee Meeting should designate
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an official representative, through a written notice of representation submitted to the Project
Office prior to the meeting, The official representative shall enjoy the same rights as a
regular member.

All decisions of the Steering Committee will be made by the consensus of the members
and official representatives present in the meeting.

The functions of the Steering Committee are as follows:
To formulate policies for the operation of the Project
To periodically review and evaluate on-going activities
To review and approve ideas for the realization of a self-reliant and
self-sustaining Regional Network
To perform other relevant functions that may be necessary to achieve the
objectives of the Project _
To approve an annual work plan of the Project based on the Plan of Operation

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

A JCC meeting will be held at least once a year and whenever deems it necessary in each
country. JCC will be composed of the counterpart organization members at the national level
(National Project Director and National Project Manager), representatives of SPREP, and
representatives of Japan (JICA experts, Resident Representative of JICA, and Officials of the
Embassy of Japan).

The functions of JCC are as follows:

+ To approve the annual work plan,
To review the progress of the Project,
To suggest modification of the framework (including PDM and PO) in the
course of the Project, if necessary,
To conduct the evaluation of the Project,
To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and
To discuss any other related issues.

(3) Project Office

The Project Office is established as a coordinating body at the SPREP headquarters in
Vailima, Independent State of Samoa. The Project Office will be composed of JICA Experts
and a Project Coordinator assigned by SPREP.

The functions of Project Office are as follows:
To prepare and submit an Annual Report of the Project to the Steering

Committee,



To coordinate, monitor and evaluate programs and activities of the Project,

To assess and report on the accomplishments of the Project,

To perform other functions as assigned by the Steering Committee from time to
time.

4, Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online

kick-off meeting is held, whichever comes first unless otherwise agreed between both sides.

5. Undertaking of JICA
(1) Dispatch of JICA Experts

JICA will provide the services of the JICA experts required to implement project activities.
(2) Provision of Machinery and Equipment

JICA will, either directly or through other cooperation schemes, provide and/or assist in
obtaining machinery, equipment and other materials necessary for the implementation of
J-PRISM 3.

(3) Training of Personnel of the Project Member Countries

JICA will hold regional, sub-regional and in-country workshops/training.

(4) Implementation of pilot projects

JICA will implement pilot projects in the Project Member Countries to enhance capability of
the respective countries and the counterpart organizations as well as individual personnel.

(5) Promotion and collaboration of other scheme

JICA will promote/arrange and collaborate with other Japanese development assistance
schemes, including such programs as Japan Overseas Cooperation Volunteers / Senior
Volunteers, JICA Partnership Program and Grant Assistance for Grassroots Human Security
Projects.

(6) Information sharing

JICA will share with SPREP as much information relating to the Project as possible, subject
to the JICA's information security policy, for better coordination of assistance of various
donor agencies in the Pacific region. JICA will share data and deliverables obtained from
activities with SPREP and Project Member Countries through the Pacific Environment Data
Portal.




6. Undertaking of SPREP
(1) Assignment of a SWM Advisor as a Focal Point
SPREP will assign a SWM advisor of the Waste Management and Pollution Control

Programme as a focal point (Project Coordinator) to collaborate with JICA in implementing
the project activities and the SWM Advisor is considered as a member of the Project Office.
(2) Implementation of activities

SPREP will carry out activities identified as SPREP's responsibility in the Region-wide
integrated Project Design Matrix as attached in Appendix 1. SPREP will take responsibility
for achieving Output4 ‘The knowledge and experiences in the region are shared’, through
collaboration with Project Member Countries.

(3) Provision of expertise and Facilitation of workshops and training

SPREP will facilitate workshops and training to be carried out in collaboration with the
Project based on JICA's invitation. This includes regional, sub-regional and in-country
workshops and training. In cases where JICA invites SPREP in relation to the Project, these
" will be considered under JICA's responsibility, JICA will reimburse the travel expenses
incurred for such mission according to JICA's travel policy and regulations.

(4) Logistical support

SPREP will provide JICA experts with appropriate office space and associated logistical
support such as IT facility/access and administration assistance at the SPREP headquarters
similar to J-PRISM I1.

(5) Facilitation of project meetings

SPREP will make every effort to attend and assist JICA in facilitating project meetings. Such
meetings include the Steering Committee Meeting at the regional level and the Joint
Coordinating Committee (JCC) Meeting at the national level.

(6) Facilitation of Clean Pacific Roundtable Meeting

SPREP will hold Clean Pacific Roundtable Meetings under support of JICA and other
donors, at least biennially to have better coordination of assistance of stakeholders such as
Pacific Island Countries, key donor agencies, academics, NGOs and private business in the
region. The next Clean Pacific Roundtable will be held in Papua New Guinea in 2024.

(7) Monitoring of the implementation of Regional Strategy, Cleaner Pacific 2025 and
upcoming strategy (e.g. post CP2025)

SPREP forms a task force team to monitor the progress of implementation of the regional

A



strategy, Cleaner Pacific 2025 and upcoming strategy (e.g. post CP2025). Monitoring is
conducted every year by the cooperation of J-PRISM 3 and other donor, and Monitoring
Report will be made by SPREP.

Appendix 1 : Tentative Region-wide integrated Project Design Matrix
Appendix 2 : Structure of the Project




Appendix 1 : Tentative Region-wide integrated Project Design Matrix
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Appendix 2 : Structure of the Project

Chairperson: National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member JICAHQ
Countries JICA Expert of Project
Office in Samoa
\. =/

. 5

Joint Coordinating Comm1ttee in

K each Project Member Countries (INational Level) %

Chairperson:
Project Director JICA Experts
Representative of Project Resident Representative
(Project Manager) of JICA Office
Authorities Concerned Officials of the Embassy

\ of Japan j

Implementation Structure
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MINUTES OF MEETINGS
' BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
BUREAU OF PUBLIC WORKS, MINISTRY OF PUBLIC INFRASTRUCTURE
AND INDUSTRIES
OF THE GOVERNMENT OF REPUBLIC OF PALAU
ON

PROJECT

FOR
PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team™) headed by Mr.
Shiro AMANO and conducted the survey from 4 to 30 August 2022 for the purpose of
formulation of technical cooperation, “Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase 3 (J-PRISM 3)” (hereinafter referred to as

“the Project”).
During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of the Republic of Palau (hereinafter referred to as
“Palauan side”) for the purpose of designing the Project.

As a result of the discussion, both the Team and the Palauan side agreed on the matters

referred to in the document attached hereto.

Koror, August 30, 2022

i i /fﬁ/@

Mr. Shiro AMANO Mr. Bria Mela1re1
Team Leader Direct Bureau of Public Works,
Detailed Planning Survey Team Ministry of Public Infrastructure and

Japan International Cooperation Agency Industries

CamScannerCAx v v



ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows:
1. Integration of Requests for Technical Cooperation

As is the case with J-PRISM phases I and II, it is agreed by the Palauan side that the nine
(9) bi-lateral requests from Pacific island countries (Republic of Palau, Federated State of
Micronesia, Republic of the Marshall Islands, Papua New Guinea, Vanuatu, Solomon, Fiji,
Tonga and Samoa) for technical cooperation will be integrated into one (1) regional
technical cooperation project in order to make the most of the limited available resources
from Japan and to maximize overall outcomes through smooth and effective coordination
of Project activities.

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA Palau
Office and the Palauan side after the approval of implementation of the Project by JICA
Headquarters.

3. Project Design Matrix for Palau (PDM)

Both sides agreed on the tentative Project Design Matrix for Palau (hereinafier referred
to as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also agreed to use the
PDM as a tool for monitoring, evaluation, and management of the Project. The PDM will
be modified as needed at the project implementation stage after mutual consultations
between JICA and the Palauan side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project
purpose and overall goal as a Region. The current Region-wide integrated PDM contains
only information from Palau and will be finalized once consultation with all Project

Member Countries is completed.

5. Plan of Operation (PO)
Both sides agreed on a tentative Plan of Operation (hereinafter referred to as “PO”)
Version 0 for the whole project period as shown in Annex 4 of the draft R/D. The activities

1 P4
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of the Project are subject to change within the scope of the draft R/D as necessary in the
course of the project implementation.

6. Implementation Structure of the Project
Both sides agreed on the following points for the Implementation Structure of the Project

shown in Annex 5 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

+  Project Director
Director, Bureau of Public Works (hereinafter referred to as “BPW™) under
the Ministry of Public Infrastructure and Industries (hereinafter referred to
as “MPII”) will be responsible for the overall supervision of the Project as
Project Director.
Project Manager
Chief, Division of Solid Waste Management (DSWM), BPW-MPII will be
responsible for the implementation of the Project as Project Manager.
Other C/P Personnel
C/P personnel from BPW-MPII, Koror State Solid Waste Management
Office and all States governments are assigned to each Output described in
the PDM and will work closely with JICA experts. The provisional list of
the C/P is shown as Annex 8.

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows:

To approve the annual work plan,

To review the progress of the Project,

To assess the appropriateness of the PDM and suggest modification of the

framework (including PDM and PO) in the course of the Project, if necessary;

To conduct the evaluation of the Project,

» To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D
Both sides agreed that the signatory of the R/D of the Palauan side is the Minister, MPIL

£
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8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both
sides.

9. Measures to be Undertaken by the Palauan side

The Team explained the measures to be taken by the Palauan side as stipulated in “IV.
Undertakings of the Counterpart” in “Basic Principle of Technical Cooperation 2016”
stated in the draft R/D, and the Palauan side agreed on it.

10. Provisional list of the C/P
Mr. Brian Melairei, Director, BPW-MPII
Mr. Calvin Ikesiil, Chief, SWMO BPW-MPII
Ms. Jessica Shizuko Emesiochel, SWM Coordinator, SWMO BPW-MPII
Ms. Joseline Skebong, Educator, SWMO BPW-MPII
Mr. Selby P. Etibek, Manager, Koror State Government-Solid Waste Management Office

(End of document)

Appendix 1 Draft Record of Discussion
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
; AND
THE AUTHORITIES CONCERNED OF
THE FEDERATED STATES OF MICRONESIA
ON
PROJECT
' FOR
PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team™) headed by Mr.
Hideaki MATSUOKA and conducted the survey from 10 August to 24 October 2022 for
the purpose of formulation of technical cooperation, “Promotion of Regional Initiative on
Solid Waste Management in Pacific Island Countrics Phase 3 (J—PRISM 3)” (heremafter
referred to as “the Project”).

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “FSM side”) for the purpose of designing the Project.

As a result of the discussion, both the Team and the FSM side agreed on the matters
referred to in the document attached hereto.

The parties acknowledge and agree that this Minutes of Meetings may be executed by
electronic signature, which is considered as an original signature for all purposes and has
the same force and effect as an original signature. “Electronic signature” includes faxed
versions of an original signature or electronically scanned and transmitted versions (e.g.,
via pdf) of an original signature.

Palikir, 24 October 2022
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Mr. Hideaki MATSUOKA

Team Leader

Detailed Planning Survey Team

Japan International Cooperation Agency

Mr. Andrew R. YATILMAN

Secretary

Department of Environment, Climate Change
and Emergency Management

Federated States of Micronesia

b

‘Ms. Cindy EHMES

Assistant Secretary A
Department of Environment, Climate Change
and Emergency Management

Federated States of Micronesia



ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows: ‘

1. Integration of Requests for Technical Cooperation ‘

As is the case with J-PRISM phases I and II, it is agreed by the FSM side that the nine
(9) bi-lateral requests from Pacific island countries (Republic of Palau, Federated States of
Micronesia, Republic of the Marshall Islands, Papua New Guinea, Vanuatu, Solomon, Fiji,
Tonga and Samoa) for technical cooperation will be integrated into one (1) regional
technical cooperation project in order to make the most of the limited available resources
from Japan and to maximize overall outcomes through smooth and effective coordination
of Project activities. '

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA
Micronesia Office and the FSM side after the approval of implementation of the Pro; ect by
JICA Headquarters.

3. Project Design Matrix for FSM (PDM)
Both sides agreed on the tentative Project Design Matrix for FSM (hereinafter referred to
as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also agreed to use the PDM
as a tool for monitoring, evaluation, and management of the Project. The PDM contains
overall goal, project purpose, outputs and activities of the Government of the FSM and of
the four states of the FSM, namely, States of Yap, Chuuk, Pohnpei and Kosrae.
Corresponding part of the PDM to the FSM side will be modified as needed at the project
implementation stage after mutual consultations between JICA and the FSM side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project
purpose and overall goal as a Region. The current Region-wide integrated PDM Version 0
shown in Annex 4 of the draft R/D contains only information from the FSM and will be

finalized once consultation with all Project Member Countries is completed.

5. Plan of Operation (PO) | X\/



Both sides agreed on a tentative Plan of Operation (hereinafter referred to as é‘PO”)

Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The actjvities

of the Project are subject to change within the scope of the draft R/D as necessary during .

the project implementation.

6. Implementation Structure of the Project -

Both sides agreed on the following points for the Implementation Structure of the Project
shown in Annex 6 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

)

There are Project Director, Project Manager, and C/P personnel at the national
level and in each state. At the national level, the C/P to JICA experts are the
following.
\ Project Director
Secretary, Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) will be responsible for
the overall supervision of the Project of the Federated States of Micronesia
as Project Director. ’ ‘
Project Manager
Assistant Secretary, DECEM will be responsible for the implementation of
the Project of the Federated States of Micronesia as Project Manager. - '
Other C/P Personnel
Deputy Assistant Secretary, DECEM will be assigned to corresponding
Output described in the PDM and will work closely with JICA experts.
Project Director, Project Manager, and C/P personnel of each state will work to
implement the corresponding Outputs of the Project at the state level. The
implementation structure of the Project as a whole (national and state levels) is
described in the Annex 6 of the draft R/D. '

Joint Coordinating Committee (hereinafter referred to as “JCC”)
JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows: '
To approve the annual work plan,
+ " To review the progress of the Project,
To assess the appropriateness of the PDM and suggest modification of the
framework (including PDM and PO) in the course of the Project, if necessary,
To conduct the evaluation of the Project,

: pig



To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and
To discuss any other related issues.

7. Signers of the R/D
Both sides agreed that the signatory of the R/D of the FSM side is the Secretary, DECEM,
with the Project Directors of the four states as witness.

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both

sides.

9. Measures to be Undertaken by the FSM side

The Team explained the measures to be taken by the FSM side as stipulated in “IV.
Undertakings' of the Counterpart” in “Basic Principle of Technical Cooperation 2016”
stated in the draft R/D, and the FSM side agreed on it. '

(End of document)

Appendix 1 Draft Record of Discussion
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Based on the minutes of meetings on the Detailed Planning Survey for the project, “Project
for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM3) “(hereinafter referred to as “the Project”) signed on the 24 of October
2022 between the authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “the Counterpart’) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereihafter referred to as “the R/D”) is to establish
-a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Projéct as described in the followings and the Annex 1, 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on 19 August, 2005
(hereihaﬁer referred to as “the Agreement”) and the Note Verbale exchanged on 12 May,
2022 between the Government of Japan and the Government of the Federated States of
Micronesia. |

The Counterpart will be responsible for the implementation of the Project in cboperation with
JICA, coordinate with other relevant orgahizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Federated States of Micronesia.

Both parties also agreéd that the Project will be implemehted in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are ‘agreed in the R/D.

The R/D is delivered at Palikir, the Federated States of Micronesia, as of the day and year
first above written. The R/D may be amended by a minutes of meetings between both parties.
The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the R/D.

The parties acknowledge and agree that this R/D may be executed by electronic signature,
which is considered as an original signature for all purposes and has the same force and
effect as an original signature. “Electronic signature” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original
signature. '

R
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For , :
DEPARTMENT OF ENVIRONMENT, CLIMATE
CHANGE AND EMERGENCY MANAGEMENT

Mr. Keiichi MURAOKA
Chief Representative
JICA Micronesia Office

Mr. Andrew R. YATILMAN
t'of Environment, Climate
y Management

. Hon: Kandhi ELIEISAR

fetary, Department of Foreign Affairs
derated States of Micronesia

Mr. Theophilus THINNIFEL

Director, Department of Public Works and
Transportation, Yap State

Federated States of Micronesia

Mr. Bradford MORI
Executive Director, Environmental Protection

Agency, Chuuk State

-Federated States of Micronesia
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Management Authority, Kosrae State
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Annex 1

PROJECT DESCRIPTION

(1) Title of the Project: Project for Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase 3 (J-PRISM3)

(2) Overall Goal: Basic framework and necessary measures towards sound material cycle
society through 3R+Return are in place in the Pacific region. ' "

(3) Project Purpose: The mechanism for self—sustalnmg solldaﬁ'f'maste management and
3R+Return is strengthened. - e

(4) Duration of the Project: 5 yearsA
%) Implementmg Agency: Department of Enwronment Cllmate Change and Emergency
Management

(6) Project Inputs

Japanese Side .
1. Dispatch of Experts

2. Trainings in Japan and/or other countrles

3. Equipment and materials

(1) Necessary office eqUIpment

(2) Other necessary equipment for Project activities
4.Local cost

Necessary costs for the pro;ect activities

Federated States of Micrdnesia Side

1. Counterparts and admihi_strative personnel

(1) Project Director

(2) Project Manager

(3) Project counterparts

2. Facilities, equipment and materials

Office space with necessary equipment

- 3. Local costs

(1) A part of operational expenses neceesary for implementation of the project activities

e




Appendix 1

(utility costs such as water and electricity, etc.)

(2) Personnel costs of the Federated States of Micronesia side

(3) Domestic travel expenses of the Federated States of Micronesia side
4. Necessary data and information for the Project implementation

(7) Environmental and Social Considerations (©)
(under the ‘JICA Guidelines for Environmental and Social Considerations (April 2010)’
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Annex 2
MAIN POINTS DISCUSSED

. Annex3to 8
Both parties agreed on the contents of Annex 3 to 8, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 8 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
~ usually after Joint Coordinating Committee. o

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Pro;ect is Ilkely to have minimal adverse
impact on the environment and socnety under _t,pe *JICA Guidelines for Environmental and
Social Considerations (April 2010Y'. L o '

. Gender Equality and Women’s Empowerment

Both parties confirmed that act|VIt|es to promote gender equality and women’s
empowerment should be duly practlced for the Prolect implementation.

In particular, both parties agreed that the pI’OjeCt will contrlbute to gender equality and
women’s empowerment by providing oppor_t_gmty for. tralnlng in country and overseas.

. Climate Change - :
Both parties confirmed that thls pro;ect may contribute to climate change mitigation
through the reduction of solid waste dlsposed to the landfill.
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PROJECT DESIGN MATRIX (PDM) Annex 3

Project Title: Project for Promotion of Reglonal Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM3)

Implementing Agency:

Federal g t: Depart of Envil t, Climate Change and Emergency
Management {DECEM) : .

Yap: Department of Publlc Works and Transportation (DPW&T); Envi tal Protecti
Agency (EPA)

Chuuk: Department of Transportation and Public Works (DTPW); Environmental Protection Target Group: Government officials and waste g tirecycling p |
Agency (EPA)

Pohnpei: Pohnpel Environmental Protection Agency (EPA); Office of Transportation and
Infrastructure (T&)) ’ .

Kosrae: Kosrae Island Resource Management Authority (KIRMA); Department of Transportation
and Infrastructure (0T&l)

Ver. 0
Perfod of Project: XXX 2023 - XXX 2028 (5 years) Project Site: Yap, Chuuk, Pohnpe}, Kosrae K Dated: 24 October 2022

Overall Goal: Basic fra rk and y is sound material cycle society through 3R+Retum are in place in the Pacific region.

Tax data on target tems at the entry point.

XX ’ . Database on target items at the custom office. T i
. teis d + . (Fede 3 : ¥ t -

{indicator 1 percent of targated recy waste into orretumed through a functional 3R Retun_\ meodel. (Federal gwmn(, Yap, Chuuk, Pohnpei, Kosras) cyding companies' dala on how the racyelables are used st

|downstream channels (export, domestic use, ...). i

Project Purpose: The mechanlsm for self-sustaining solid waste management and 3R+Return is strengthened.
Indicator 1. By the end of the project period, XX% of the operating cosls of the SWM is self-financed through viable financial mechanisms such as CDL or tipping fees. (Yap)

Legal deseri d coflection of
Indicator 2. By the end of the project period, at least XX types of racyclable waste streams are collected separately through 3R+Return measures. (Yap, Chuuk, Pohnpei, Kosrae) ﬂe:’i ” :
Indicator 3. By the end of the project period, the export of the callected recy items has d by XX% compared to the baseline. (Federal government, Yap, Chuuk, Pohnpel, Kosrae) Recycling ies" data on how the are used at
) downstream channels (export, domestic use, ...). T80
Note: . Financial report.
The target % and number will be determined upon baseling, and will be different from one state to another.

K T g

} iff 1 +IMpo; \ oR
Output 1. Organizational, institutional and financial capacities on solid waste management are enhancedfimiproved. . Necessary laws and regulations are approved by
Veb g elevant authorities to enable the Implementation of
——‘9-15:“ Ybla . inable fisancing of SWH aro idontifid. 1.1.1. AL least one sustainable financing mechanism s pilot tested, generating lessons leamed. Annual reports. (e identfied measures (Yap, Chuuk, Pohnpel,
4 or ed ae . 1.1.2. Apolicy d t and 8 guiding d for the roll-out of the identified A policy recommendation document. Kosrae).
{financial are preparsd.
Output 2. Capacity of providing public services on waste management is enhanced.
2.1 Yap :
. 2.1.1. tmproved collection is piloted in at least one communlty. Annual reports.
ectio) dod in Yap istand . B
Waste oo S expancedin Yep 2.4.2. Supporting data and 8 dati tis developed in support of y, Policy recommendalion document.
legislation and budget approval. Guiding documents
2.2, Chuuk
R . | Chuuk Annual reports.
": '}:‘m': @ disposal sitetakes into account measures for ervitonmentally seund, offictant and 2.2.1. By 20X, the conceptual design of the new disposal site is completed with for Conceptual design
o310 drposal environmentally sound, efficient and safe disposal.
2.3. Kosrae Kosrae
Waste disposal sites are managed in an envil sound and saf 2.3.1. By 20X, the cument dumpsite is operating with enhenced to.prevent
Ipollution and health hazerd,
2.3.2. A regular monttoring system of the leachate pondiis updated and disseminated to the relevant  JAnnual reports
actors. Dy I the completion and of the physical
2.3.3, Data of incoming waste fo the landfill is collected and managed In a digltal format. works with the contractors
Note: Enhanced measures refer to: the access road that is safe and suitable for access by waste

g v gas pipe; and fmpi leachate.
Output 3. “IR+Retum” System is promoted.




o gt

3.2.2, Feashility of to export (or d

) collscted target recyclable items

3.1, F | government Federal government
National { regional approachis explored to optimize the recycling and ratum of collected recy 3.1.1. Atleast 1 natlon-wide or regional collective shipping option is pilot-tested, generating lessons Annuat rep.ons_‘ X
waste. leamed. | Meeting minutes of the warking group.
3.2, Yap, Chuuk, Pohnpei, Kestae ahinj osrae
Viable measures to improve the sustainabllity of 3R+Return of target waste streams aro identified,  [3.2.1. Feasibility of measures to collect target recyclable items separately is demonstrated for at least
one waste stream by 20X0C Annual reports.

A guiding document tn roll-out the identifled measures.

and SPREP,

4-2 Good practices and lessons leamnt become accessible to eaeh country

Activities

1.1.1. Undertake baseline studies fo analyze the current financing of SWM.
1.1.2. Collect and analyze best practices and case studies on viable financial mechanisms (such as userfees, CDL expansion, or taxation).
4.1.3. ldentlfy suitable mechanisms of sustai ing of SWM.

[Japan Side

4. Dispatch of Experts

2.1.2. Assess feaslbmty through pllot testing.
2.1.3. Prepare data and policy dations in suppost of and budget for the expansion to the remaining areas.
2.1.4. Form a working group with relevant authoriies and stekeholders as a decision-making and coordination body.
2.1.5. Farmulate 8 plan to expand the collection (with a user fee) to the remaining areas of Yap island, exploring incentive
consuitation with the working group.
2.1.6. implement the expansion plan.

1.7. Monitor the waste coltection and user fee payment.

for waste

1.1.4. Plan and implement a pilot project to assess the feasibility of the identified mechanisms. . 2. Trainings in Japan and/or other countries
1.1.5. Prepare policy tions and a guiding document to roll-out the identified financial mechanisms incorp g lessons leamed from the pilot test. 3. Eq and ialk
2.1.1.4 ke & Jupdating survey to the pras and cons to infroduce & user paying fee system for state waste collection. (1) Necessary office equipment

(2) Other necessary equipment for Project activities
4.Local cost
[Necessary costs for the project activities

2.

[2.2.1. Assess the status of the environment of the new disposal site (Nepukes).

2.2.2. Develop the concaptua| design of the new landfill with measures for environmentally sound, efficient and safe disposal, In consultation with the relevant
takehotders and authori

2.3.1. Develop and implement a targeted improvement plan for the cument tandfill site, in coordination with relevant actors and stakeholders.
2.3.2. Update the reguiar monitoring system of the feachate.
2.3.3. Provide training on data collection and digital data enlry of the incoming waste to the fandfifl.
Note: Targeted i'npmvemem may include the improvement of the access road to the landfil, extensk
N @ Working form [€5 and relevant 3ctors 10T shanng IAloNagon on feasures 1 Opurize recycling an
3 1. 2 Collect and analyze mfomaﬂon (market demand, shipping cost for potential routes, calculation of volume) to Identify nation-wide orregmnal collective
ipping options (and/or domestic reuse/recycling options that involve inter-state collaboration).

of the venti of the leachate

gas pipe, and il

13.1.3. Facilitate decision-making among the states to identify ona option for collective shipping {andfor domestic reuse/recycling that involves Infer-state
collaboration).

3.1.4. Facilitate regular discussions with the states and relevant stakeholders on how to better coordinate to Implement the identified option (such as scheduling,
requirements and rules for pre-sorting and pre-treatment).

e ide]
3.2.1. Undertake baseline studies to analyze the cument sRuations of recyclable waste, existing laws and measures (types of waste, environmental impacts...).
3.2.2. Collect and analyze best practices and case studies on viable measures of 3R+Retumn, from other countries as well as information on market of recyclable
items.

3.2.3. Identify necessary measures to treat one waste stream in an environmentally sound and safe manner, including fraining for relevant actors.

3.2.4. Ptan and implement a pilot project to assess the feasibliity of at least one waste stream.

3.2.5, Develop policy recommendations Including rational and the Implementation mechanism.

3.2.6. Prepare guiding documents to rol-out the dentified measures and replicate the process in other waste streams.

3.2.7. Raise public awareness on how the recyclable materials are utifzed to promote cooperation on se tion and avoidance of inappropriate dis 052,
J2=TEzeh country presents annually on actvilies imiemeﬂed, gooa practices and/or lessons leamt in the country and reportto SEREP. 9. occagons o GPRT
and SC meetings).

4-2 Each country provides necessary information requested by SPREP for the development of the upcomlng stratagy (post CP2025). 8

is demonstrated for at least one waste stream by 20XX. Policy rational and
3.2.3. Policy dations and gulding d are ped for identified measures. implementation mechanism
INote: Target items may include bulky wastes mainly generated from household (Kosrae).
Output 4. The knowledge and experiences in the region are shared. ) ) .
. New shalegy {post 0P2025)
4-1 By 2025, the upcoming strateqy (post CP2025) s drafted in collaberation betwe: h
By p g gy (p ) i ed in collaberation en each country andp dings used in and baiings in

Fmblished rnaterlals .

preparaﬂon of the npwmng strategy {post CP2025)

1. Countemparts and
(1) Project Director
(2) Project Manager
(3) Project counterparts

2. Facilities, equipment and malesials
Office space with necessary equipment

3. Local costs

{1) Apart of operational expenses necessary forimplementation of
the project activities (utility costs such as water and efeciricity, ete.)
(2) Personnel costs of FSM side

(3) Domestic fravel expenses of FSM slde

4. Ne

y data and i for the Project il

Bm!emsmdmn is not severely tlghtened dueto
pandemic diseases.

[Counterpart personnel keep werking in the field of
SWM.

Budget for the project activities are allocated and

{disbursed in a timely manner from the C/P.

The rourslales ag‘ee on one option for collective

yeling that invelves
(Federal g

inter-state

Pre-Conditions

4-3 SPREP and Project Office accumulate and publish the good practices and lessons leamt.
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REGION-WIDE INTEGRATED PDM Annex 4
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)
Implementing Agency{*): SPREP and 9 target countries - Target Group: Government officials and wastelrecycle workers in 9 countries
Period of Project(*): XXX 2023 ~ XXX 2028 (5 years) Project Site: Palau, FSM, RM!, PNG, Solomon, Vanuatu, Fiji, Tonga and Samoa Version 0

) 24 October 2022
Overall Goal: Basic framework and necessary measures towards sound material cycle society through 3R+Retum are in place in the Pacific region. :
I Ilndicator 1. XX percent of targeted recyclable waste is converted into resources or retumed through a functional 3R + Return modsl. {Federal govemment, Yap, Chuuk, Pohnpsi, Kosra¢

Project Purpose: The mechanism for self-sustaining solid waste management and 3R+Retum Is strengthened.
At least XX lessons [earned from the peer leaming are ufilized by each country's SWM and 3R+Retum operations®.
Indicator 1. By the end of the project period, XX% of the
operating costs of the SWM is seli-financed through viable
financial mechanisms such as CDL or tipping fees. (Yap)
"lIndicator 2. By the end of the project period, at least XX
types of recyclable waste streams are collected separately
through 3R-+Retum measures. (Yap, Chuuk, Pohnpei,
Kosrae)

Indicator 3. By tha end of the project period, the export of
the collected recyclable items has increased by XX%
lcompared to the baseline. (Federal government, Yap,
Chuuk, Pohnpei, Kosras)

PN - Sl
are enhanced/improved.

Output 1. Organizational, institutional and financial capacities on solid waste management
[Yap

1.1.1. Atleast one sustainable financing mechanism is pitot
tested, generating lessons learned.

1.1.2. A poficy recommendation document and a guiding
document for the roll-out of the identified financial

Imechanism are preparod,

Output 2. Capacity of providing public services on waste management is enhanced.
Yap

2.1.1. Improved collection is piloted in at least one
lcommunity.

2.1.2. Supporting data and a recommendation document is
developed in support of y legislation and budget
approval.

(Chuuk

2.2.1. By 20XX, the conceptual design of the new dumpsite
is completed with measures for environmentally sound,
efficient and safe disposal.

Kosrag . )

2.3.1. By 20XX, the current dumpsite is operating with
enhancsd measures to prevent environmental poliution and
health hazard.

2.3.2. A regutar monitoring system of the leachate pond is
updated and disseminated to the relevant actors.

2.3.3. Data of incoming waste to the landfll is collected and
managed i a digital format.

Note: Enhanced measures refer to: the access road thatis

Eederal govemment
3.1.1. At least 1 nation-wide or regional collective shipping
option is pilot-tested, generating lessons leamed.
Yap, Chuuk, Pohnpei, Kosrag
3.2.1. Viable measures to collect target recyclable items
separately s identified for at least one waste stream by
20CX.
3.2.2. Viable measures to export {or domestically
|reusefrecycle) collected target recyclable items are identified
for at least one waste stream by 20XX.
Chuuk ’
— 202 Dalia, dat uunulah\ 210 din
Output 4. The knowledge and experiences in the region are shared. .
41 By 2025, the upcoming strateqy (post CP2025) is drafted in collaboration betwasen each country and SPREP.
4-2 Good practices and lessons leamt become accessible to each country.
*NB)
To count the number of lessons leami by each couniry’s SWM and 3R+Retum operations, the following procedure needs to be considered.
1) Identify areas of work in which the country is capable of providing support to other PIC countries (topic for the 1st year annual report).
2) Identify areas of wark in which the country seeks to leam from other PIC(s) (e.g. working with private sectors, establishing a recycling center, landfill closure, landfifl improvement).
3) Identify a mentor PIC{s) for exchange and peer leaming on identified areas of work through the support of SPREP if necessary.
4) Iniliate a bilateralimutti-lateral dialogue with the mentor PIC(s) trough the support of SPREP if necessary.
5) Adapt acquired knowledge and lessons learned in the country's context.




PLAN OF OPERATION (PO)

Plan of Operation

Project Title: Project for Promotion of Regional Initiative on Solid Waste Managemént in Pacific Island Countries 3 (J-PRISM 3)

Appendix 1
Annex 5

Version 0
24 Qctober 2022

JPlan] 2023 2024 2025 2026 2027 '
i Remarks
potial 1jom|wlsrfojmlw|ifala|{w]1ln]mw{i|o]m]w
Expert A, Waste management :::al
Expert B, 3R+R, Legal, Institutionalization, Plan-| {1 T T ]
Financial management Actinl 1
Expert C, 3R+R, Technology Application A’:::;l - R
Expert D, Public relation, social outreach o
%uipment . !
NONE Plan.
Training in Japan
-Plan |
—_— [Actual
In-country/Third country Training
l I Pian-|
‘Actuall
Activities #Plan;| 2023 2024 2025 2026 2027 Responsible Organization
{Sub-Activities Jcwl 1 Jelmlw]1]Jem{v]i]olu[w| 1 Ju]m]w]i]a]u] W] Japan | FSM

en

Output 1: Organizational, institutional and financial
capacities on solid waste management are |

of SWM.

hanced/improved. _
1.1.1. Undertake baseline studies to analyze the cumrent financing§ prary I

1.1.2. Collect and analyze best practices and case studies on

viable financial mechanisms (such as user fees, CDL exp 1, f-

or taxation).

1.1.3. identify suitable mechanisms of sustainable financing of
SVWM. -

1.1.4. Plan and implement a pilot project to assess the feasibility
of the Identified mechanism.

1.1.5. Prepare policy recommendations and a guiding document
to roll-out the identified financial mechanism incorporating

lessons leered from the pilot test.

Actual

Output 2: Capacity of providing public services 6n wastev
|management [s enhanced

2.1.1. Undertake a supplementarylupdating survey to understand

Plan

the pros and cons to introduce a user paying fee system for state

waste collection.

2.1.2. Assess feasibility through pitot testing.

2.1.3. Prépare data and policyr 1dations in support of

necessary legisiation and budget for the expansion to the

Plan




remaining areas.

2.1.4. Form a working group with relevant authorities and

stakeholders as a decision-making and coordination body.

2.1.5, Formulate a plan to expand the collection (with a user fee)
to the remaining areas of Yap Island, exploring incentive

isms for waste reduction in consultation with the working

1 QTOUD,
2.1.6. Implement the expansion plan.

2.1.7. Monitor the waste collection and user fee payment.

2.2.1. Assess the status of the environment of the new fandfill site
(Nepukos). s

2.2.2. Develop the conceptual design of the new landfill with
measures for environmentally sound, efficient and safe disposal,

in consuitation with the relevant stakeholders and authoritles.

2.3.1. Develop and imp t a targeted imp t plan for
the cumrent tandfill site, in coordination with relevant actors and

stakeholders.

2.3.2. Update the regular monitoring system of the leachate.

2.3.3. Provide training on data collection and digital data entry of J - -
the incoming waste to the landfill. -

Output 3: "3R+Return” System is promoted

3.1. 1. Create a working group/platform with the stetes and
relevant actors for sharing information on measures to optimize

recyciing and retum.

3.1.2 Collect and analyze information (market demand, shipping
cost for potential routes, calculation of volume) to identify reglonal]-
or nation-wide collective shipping options (end/or domestic
reusefrecyding options that involve regionalinational

3.1.3. Fadilitate decision-making among the relevant authorities
and actors from the regional, national and atoll levels to identify

one opfion for coltective shipping and/or domestic reusefrecydling |
that involves regional/national collaboration.

3.1.4. Fadilitate regular discussions on how to better coordinate
1o Implement the identified option (such as Schedufing,

requirements and rules for pre-sorfing and pre-treatment).

3.1.5. Plan and implement a pilot téﬁng of the identified option.

3.2.1. Undertake bassline studies to analyze the current
situations of recyclable waste, existing laws and measures (types §-

of waste, environmental impacls...).

3.2.2. Collect and analyze best practices and case studies on
viable measures of 3R+Return, from other counfries as well as.

1 on market of recyclable items.




3.2.3. Identify necessary measures to treat one waste stream in
an environmentally sound and safe manner, Including training for
{relevant actors.

3.2.4. Plan and implement a pilot project to assess the feasibility
and financied viability of at least one waste stream.

implementation mechanism.

3.2.5.Develop policy recommendations including rational and the

3.2.6. Prepare guiding documents to rol-out the identified
measures and replicate the process in other waste streams.

3.2.7. Ralse public awareness on how the recyclable materiais
are utilized to promote cooperation on segregation and avoidance
of inapproptiate disposal

shared and outreached.

Output 4: The knowledge and experiences in the region are '

4-1 Each country presents annually on activitles implemented,
good practices and/or lessons leamt in the country and repert to
SPREP. (e.g. in occasions of CPRT and SC meefings)

72 Each country provides necessary infonmation req
SPREP for the development of the upcoming strategy (post
CP2025). -

4-3 SPREP and Project Office accumulate and publish the good
ctices and lessons leamt.

Duration / Phasing
. 2023 2024 2025 2026 2027
Eomtormg Plan ITE I1= Tlm AN 1w Remarks
Monltoring
Joint Coordinating Committee o
Set-up the Detailed Plan of Operation e
Submission of Monitoring Sheet o
Monitoring Mission from Japan o i |
Joint Monitoring
Post Monitoring
ioportsll)ocumonts
Progress Report
Project Completion Report
[Public Relations
“Plan
“Actual
;Plan)
“AGtual
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Annex 6
IMPLEMENTATION STRUCTURE

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)
a) National level
Project Director
Secretary, Department of Environment, Climate Change and Emergency
Management -(hereinafter referred to as “DECEM”) will be responsible for the
overall supervision of the Project of the Federated States of Micronesia as
Project Director. ‘
Project Manager
Assistant Secretary, DECEM will be responsible for the implementation of the
Project of the Federated States of Micronesia as Project Manager. '
Other C/P Personnel-
C/P personnel from DECEM are assigned to corresponding Output described in
the PDM and will work closely with JICA experts.
b) State level
Project Directors : :
Director of Department of Pubhc ‘Works - and Transportation, Yap state
(hereinafter referred to as “Yap DPW_&T”),
Executive Director of Environmental Protection Agency, Chuuk state (hereinafter
referred to as “Chuuk EPA”),
Executive: Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as "Pohnpen EPA"), and
Director of Kosrae Island Resources Management Authority, Kosrae state
(hereinafter referred to as "KIRMA”)
will be responsible for the supervision of the Project at the state level.
Project Managers
Executive Director of Environmental Protection Agency, Yap state (hereinafter
referred to as “Yap EPA”),
Director of Department of Transportation and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW),
Administrator of Office of Transportation and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I”), and
Director of Department of Transportation and Infrastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I”)
will be responsible for the implementation of the Project at the state level.

Other C/P Personnel



Appendix 1

C/P Personnel from Yap DPWS&T, Yap EPA, Chuuk DTPW, Chuuk EPA, Pohnpei
T&l, Pohnpei EPA, Kosrae DT&I and KIRMA, are assigned to corresponding
Outputs described in the PDM and will work closely with JICA experts

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 7 of the draft R/D. The functions of
JCC are as follows:

To approve the annual work plan;
- To review the progress of the Project; L
- To suggest modification of the framework (mcludmg P
of the Project, if necessary; e
To conduct the evaluation of the PrOJect T 0
- To exchange views and opinions on major |ssues WhICh would anse durlng the
implementation period of the Pro;ect and '
To discuss any other related issues. :

and POj) in the course

(3) Steering Committee : : i
The Steering Committee Meetlngs will be h d once a year in person in host country.
Remote meetings are-also acceptabl if it is" diffi cu_lt_to hold the meeting in person.

" The Steering Commlttee of the Pro;' s composed of the Chairperson, the Project
Directors of each Project Member,_Country, a representative of SPREP, a
representatlve of the Govemment of Japan and a representative of JICA. The
Chaxrperson can’name new ‘memibers or request the attendance of other participants,
as necessary, upon mutual consent by Chairperson, JICA and SPREP, when
‘necessary. '

The Chairperson of the Steering Committee will be the Project Director of a host
country. The role of the Chairperson is to expedite the proceedings of the Steering
Committee Meetings with the assistance of the Project Office.

A member who will be unable to attend the Steering Committee Meeting should
designate an official representative, through a written notice of representation
submitted to the Project Office prior to the meeting. The official representative shall
enjoy the same rights as a regular member.

All decisions of the Steering Committee will be made by the consensus of the
members and official representatives present in the meeting.

The Steering Commitiee has the following functions:
+ To formulate policies for the operation of the Project;

X
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To review the and approve the progress of the Region-wide Integrated PDM;

- To periodically review and evaluate on-going activities;

+ To review and approve ideas for the realization of a self-reliant and self-sustaining
Regional Network; and
To perform other relevant functions that may be necessary to achieve the
objectives of the Project. '

Chairperson: National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member JICAHQ

_ Countries JICA Expert of Project

Office in Samoa )

Chairperson:
Project Director (national level)

JICA Experts

Project Directors (state level)

_— e e e e e e e e e

oo TS Em mm NE ER W WD ED GRS ED e o R e S R =,

/
L
\
~

Representatives of Project Resident Representative

Project Managers , of JICA Office
(national and state levels)

Officials of the Embassy

\ Authorities Concerned of Japan /

Implementation Structure

(4) Project Office
The Project Office is established as a coordinating body at the SPREP headquarters

A
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in Vailima, Independeht State of Samoa. The Project office will be composed of JICA

Experts and a Project Coordinator assigned by SPREP.

The Project Office has the following functions:

- To prepare and submit an Annual Report of the Project to the Steering Committee; -

- To coordinate, monitor and evaluate programs and activities of the Project;

- To assess and report on the accomplishments of the Project;

- To perform other functions as assigned by the Steering Committee from time to
time. ‘
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Annex 7
LIST OF PROPOSED MEMBERS OF«JOINT COORDINATING COMMITTEE

1. Chairperson
Project Director: Secretary, DECEM

. 2. Project Management
Project Manager: Assistant Secretary, DECEM

- 3. Members _

< Federated States of Micronesia Side>
(1) DECEM

Deputy Assistant Secretary, DECEM

(2) State authorities

Director, Yap DPW&T

Deputy Director, DPW&T

Executive Director, Yap EPA

Director, Chuuk DTPW

Executive Director, Chuuk EPA

Manager of Solid and Hazardous Waste Management, Chuuk EPA
Administrator, Pohnpei T&l

Construction and Inspection Officer, Pohnpei T&
Executive Director, Pohnpei EPA

Pollution Control Officer, Pohnpei EPA

Director, Kosrae DT&lI

Project Inspector, Kosrae DT&l

Administrative Officer, Kosrae DT&I

Director, KIRMA

(3) Other members from the Federated States of Micronesia side
- Other persons that the Federated States of Micronesia side considers necessary

<Japanese Side>
- JICA Experi(s) of the Project
- Representative(s) of JICA Micronesia Office

- Representative(s) of JICA Headquarters JQ\N
. |
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- Official(s) of the Embassy of Japan as an observer
- Other persons that Japahese side considers necessary

Partner organizations will be asked for meetihg whenever it is necessary upon discussion
by both sides.
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TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name: |
Title: Chief Advisor
Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues relatedlaffect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors, |

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofes etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

bl
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duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

ll. Project Monitoring Sheet | & I as Attached




MINUTES OF MEETINGS
'BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF YAP STATE GOVERNMENT
IN THE FEDERATED STATES OF MICRONESIA

ON

PROJECT
FOR

PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as “JICA™) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team™) headed by Mr.
Hideaki MATSUOKA and conducted the survey from 10 August to 24 October 2022 for
the purpose of formulation of technical cooperation, “Promotion of Regional Initiative on
Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)” (hereinafler
referred o as “the Project”).

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of Yap State Government (hereinafter referred to as
“Yap State (FSM) side™) in the Federated States of Micronesia (hereinafter referred to as
“FSM™) for the purpose of designing the Project.

As a result of the discussion, both the Team and the Yap State (FSM) side agreed on the
matters referred to in the document attached hereto.

The parties acknowledge and agree that this Minutes of Meetmgs may be executed by
electronic signature, which is considered as an original signature for all purposes and has
the same force and effect as an original signature. “Electronic signature” includes faxed
versions of an original signature or electronically scanned and transmitted versions (e.g.,
via pdf) of an original signature, )

. Palikir, 24 October 2022
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Mr. Hideaki MATSUOKA

Team Leader

Detailed Planning Survey Team

Japan International Cooperation Agency

Mr. Theophilus THINNIFEL

Director
Department of Public Works and
Transportation, Yap State

Federated States of Micronesia

Ms. Christina FILLMED - =
Executive Director

Environmental Protection Agency, Yap State
Federated States of Micronesia




ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows:

1. Integration of Requests for Technical Cooperation

As is the case with J-PRISM phases I and II, it is agreed by the Yap State (FSM) side that
the nine (9) bi-lateral requests from Pacific island countries (Republic of Palau, Federated
States of Micronesia, Republic of the Marshall Islands, Papua New Guinea, Vanuatu,
Solomon, Fiji, Tonga and Samoa) for technical cooperation will be integrated into one M
regional technical cooperation project in order to make the most of the limited available
resources from Japan and to maximize overall outcomes through smooth and effective
coordination of Project activities.

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (heremafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA
Micronesia Office and Department of Environment, Climate Change and Emergency
 Management (hereinafter referred to as “DECEM”) of the Government of the FSM after
the approval of implementation of the Project by JICA Headquarters.

3. Project Design Matrix for FSM (PDM)
Both sides agreed on the tentative Project Design Matrix for FSM (hereinafter referred to
as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also agreed to use the PDM
as a tool for monitoring, evaluation, and management of the Project. The PDM contains
overall goal, project purpose, outputs and activities of the Government of the FSM and of
the four states of the FSM, namely, States of Yap, Chuuk, Pohnpei and Kosrae.
Corresponding part of the PDM to the Yap State (FSM) side will be modified as needed at
the projecf implementation stage after mutual consultations between JICA and the Yap
State (FSM) side. '

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project
purpose and overall goal as a Region. The current. Region-wide integrated PDM Version 0
shown in Annex 4 of the draft R/D contains only information from the FSM and will be

A

finalized once consultation with all Project Member Countries is completed.



5. Plan of Operation (PO)
Both sides agreed on a tentative Plan of Operation (hereinafter referred to as “PO”)

Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The activities

of the Project are subject to change within the scope of the draft R/D as necessary during

the project implementation.

6. Implementation Structure of the Project

Both sides agreed on the following points for the Implementation Structure of the Project
shown in Annex 6 of the draft R/D. '

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

@)

Each state has Project Director, Project Manager, and C/P personnel who will
work to implement the corresponding Outputs of the Project at the state level. In
Yap State, the C/P to the JICA Experts are the following.

Project Director

Director of Department of Public Works and Transportation, Yap state
(hereinafter referred to as “Yap DPW&T”), will be responsible for the
supervision of the Project at the state level as Project Director.

Project Manager '

Executive Director of Environmental Protection Agency, Yap state
(hereinafter referred to as “Yap EPA”), will be responsible for the
implementation of the Project at the state level as Project Manager.

Other C/P Personnel

C/P personnel from Yap DPW&T and Yap EPA are assigned to
corresponding Outputs of Yap State described in the PDM and will work
closely with JICA experts.

The implementation structure of the Project as a whole (national and state levels)
is described in the Annex 6 of the draft R/D.

Joint Coordinating Committee (hereinafter referred to as “JCC”)
JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of -
JCC are as follows:
To approve the annual work plan,
To review the progress of the Project,
To assess the appropriateness of the PDM and suggest modification of the
framework (including PDM and PO) in the course of the Project, if necessary,

3 . N



To conduct the evaluation of the Project,

To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D
Both sides agreed that the signatory of the R/D of the FSM side is the Secretary, DECEM,
with the Project Directors of the four states as witness. '

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both
sides.

9. Measures to be Undertaken by the Yap State (FSM) side and the Government of

FSM
The Team explained the measures to be taken by the Yap State (FSM) side and the
Government of FSM as stipulated in “IV. Undertakings of the Counterpart” in “Basic
Principle of Technical Cooperation 2016 stated in the draft R/D, and the Yap State (FSM)
side and the Government of FSM agreed on it.

(End of document)

Appendix 1 Draft Record of Discussion
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RECORD OF DISCUSSIONS

'FOR
PROJECT FOR PROMOTION OF REGIONAL INITIATIVE ON SOLID

WASTE MANAGEMENT IN PACIFIC ISLAND COUNTRIES PHASE 3
(J-PRISM 3)

AGREED UPON BETWEEN
THE AUTHORITIES CONCERNED
THE FEDERA_TED STATEs OF MICRONESIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day, Year
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Based on the minutes of meetings on the Detailed Planning Survey for the project, “Project
for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM3)“(hereinafter referred to as “the Project”) signed on the 24 of October
2022 between the authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “the Counterpart’) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex 1, 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on 19 August, 2005
(hereinafter referred to as “the Agreement”) and the Note Verbale exchanged on 12 May,
2022 between the Government of Japan and the Government of the Federated States of
Micronesia. '

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant orgahizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Federated States of Micronesia.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at Palikir, the Federated States of Micronesia, as of the day and year
first above written. The R/D may be amended by a minutes of meetings between both parties.
The minutes of meetings will be signed by authorized pefsons of each side who may be
different from the signers of the R/D.

The parties acknowledge and agree that this R/D may be executed by electronic signature,
which is considered as an original signature for all purposes and has the same force and
effect as an original signature. “Electronic signature” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original

signature.



For
JAPAN INTERNATIONAL
COOPERATION AGENCY
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For
DEPARTMENT OF ENVIRONMENT, CLIMATE
CHANGE AND EMERGENCY MANAGEMENT

Mr. Keiichi MURAOKA
Chief Representative
JICA Micronesia Office

Mr. Andrew R. YATILMAN

Secretary, Departméntof Environment, Climate
Change and Emergency Management
Federated States of 'Mji'_cairqnesia

As"\al'\'_"'[itness

Hon. Kandhi ELIEISAR
Secretary, Department of Foreign Affairs
Federated States of Micronesia

Mr. Theophilus THINNIFEL

Director, Department of Public Works and
Transportation, Yap State

Federated States of Micronesia

Mr. Bradford MORI

- Executive Director, Environmental Protection

Agency, Chuuk State .
Federated States of Micronesia
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Annex 3
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Mr. Francisco CELESTINE

Executive Director, Environmental Protection
Agency, Pohnpei State

Federated States of Micronesia

Mr. Steven PALIK

Director, Kosrae Island Resources
Management Authority, Kosrae State
Federated States of Micronesia

Project Description

Main Points Discussed

Project Design Matrix (PDM)

Region-wide integrated PDM

Plan of Operation (PO)

Implementation Structure

List of Proposed Members of Joint Coordinating Committee
Monitoring Sheet
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Annex 1
PROJECT DESCRIPTION -

(1) Title of the Project: Project for Promotion of Regional Initiative on Solid Waste
Management in Pacific Isiand Countries Phase 3 (J-PRISM3)

(2) Overall Goal: Basic framework and necessary measures towards sound mateﬁal cycle
society through 3R+Return are in place in the Pacific region. .~

(3) Project Purpose: The mechanism for self-sustaining soli:d"fw:a,ste management and
3R+Return is strengthened. :

(4) Duration of the Project: 5 years

(5) Implementing Agency: D'epartment of Enviro'nm_ejn,t_,_, Climate Change and Emergency
Management ‘

(6) Project Inputs

Japanese Side
1. Dispatch of Experts

2. Trainings in Japan and/or other countries -

3. Equipment and materials B

(1) Necessary office equipment

(2) Other necessary equipment for Project activities
4.Local cost

Necessary costs for the project activities

Federated States of Micronesia Side

1. Counterparts and administrative personnel

(1) Project Director

(2) Project Manager

(3) Project counterparts

2. Facilities, equipment and materials

Office space with necessary equipment

3. Local costs |

(1) A part of operational expenses necessary for implementation of the project activities

N
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(utility costs such as water and electricity, etc.)

(2) Personnel costs of the Federated States of Micronesia side

(3) Domestic travel expenses of the Federated States of Micronesia side
4. Necessary data and information for the Project implementation

(7) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (April 2010)’
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Annex 2

MAIN POINTS DISCUSSED

. Annex3to 8

Both parties agreed on the contents of Annex 3 to 8, WhICh is categorlzed as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 8 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
usually after Joint Coordmatmg Committee.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely fb nave minimal adverse
impact on the environment and society under the ‘JICA Guidelines for Enwronmental and
Social Considerations (Aprll 2010y B

. Gender Equality and Women’s Empowerment

Both parties confirmed that aétivities to promoté gender equality and women’s
empowerment should be duly practlced for the Project lmplementatlon

In particular, both partles agreed that the prolect will contribute to gender equality and
women’s empowerment by providing opp.ot_jt__un,lty for training in country and overseas.

. Climate Change: .
Both parties confirmed that this project may contribute to climate change mitigation
through the reduction of solid waste disposed to the landfill.
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PROJECT DESIGN MATRIX (PDM) Annex 3
Project Title: Project for Promotion of Regional Initiative on Solid.Waste Management in Pacific Island Countries Phase 3 (J-PRISM3)
Implementing Agency:
Federal g t: Department of Envir t, Climate Change and Emergency
Management (DECEM)
Yap: Department of Public Works and Transportation (DPW&T); Environmental Profection
Agency (EPA)
Chuuk: Department of Transpostation and Public Works (DTPW); Environmental Protection Target Group: Goverment officials and waste g threcycling p |
Agency (EPA)
Pohnpei: Pohnpei Environmental Protection Agency (EPA); Office of Transportation and
Infrastructure (T&I)
Kosrae: Kosrae Isiand Resource Management Authority (KIRMA); Department of Transportation
and Infrastructure (DT&J) Ver. 0
Period of Project: XXX 2023 - XXX 2028 (§ years) Project Site: Yap, Chuuk, Pohnpei, Kosrae Dated: 24 October 2022
Naralive Summary. " - Means of Verification -t Impo 8
Objectivaly Verifisble Indicators - S T R oo Toans eLvendeaon. .+ Important Assumptions .-
Overall Goal: Basic fra rk and vi t ds sound material cycle soclety through 3R¥Retum are in place in the Pacific region.
. Tax data on target items at the entry point
- Database on target items at the custom office. -
Indk . N ;
Indicator 1. XX percent of targeted recy waste is into orretumed through a functional 3R + Retum model. {(Federal govemment, Yap, Chuuk, Pohnpel, Kosrae) Recyeling ios+data on how the recy are used at B
. {downstream channels (export, domeslic use, ...). PRt
Project Purpose: The mechanism for self-sustalning solid waste management and 3R+Retum is strengthened.
{indicator 1, By the end of the project period, XX% of the operating costs of the SWM is self-financed through viable financial mechanisms such as COL or tipping fees. (Yap) Legat d te d of tabt
Yindicalor 2. By the end of the project period, at least XX types of racyclable waste streams are collected separately through 3R+Return measures. (Yap, Chuuk, Pohinpel, Kosrag) fems. D 4
Indicator 3, By the end of the project period, the export of the collected racyclable Rems has i d by XX% to the baseline. (Federal gwgmment. Yap, Chuuk, Pohnpel, Kosrae) Recycling es* data on how the recy are used at o
| downstream ch (expost, domestic use, ...).
Note: Financial report
The target % and number will be determined upon baseline, and will be different from one state to another.
[Nafrative Summary- R R S, T "iObjectively Verifiable Indicators. . .~ " * Meansof Verification . ___ .| ' .- :Important Assumptions . .
Output 1. Organizational, institutional and financial capacities on solld waste management are enhancedfimproved. [Necessary laws and regulations are approved by
Yab relevant to enable the implementation of
’;ﬁ! Yo sustainatifraneing o SWH o 1.1.1. Atleest one i5 pllottested, generating lessons leamed. Annuel reports. ihe identified measures (Yap, Chuuk, Pohnpel,
able Tor 9 are identified. 1.1.2. A policy dation d and 2 guiding d forthe rol-out of the identified | policy recommendstion decument. Kosrae).
Jfinancial mechanism are prepared. -
Output 2. Capacity of providing public services on waste management is enhanced.
[AMCT] ;_'ﬁ Improved collection s piloted in atleast one community. Annual reports.
Wasts collection s expanded in Yap island 2.1.2. Supporting data and a dation tis developed in support of Y Policy recommendation document.
legisiation and budget approval. Guiding documents
2:2. Chuukc
. . . Chuuk i Annual reports.
T'h: ':’:'”:‘O disposalsite takes into account mezsures for emvironmentally sound, eficient and 2.2.1. By 20XX, the concephual design of the new disposal site is completed with measures for Conceptual design document
s dsposs lenvlmnmanlally sound, effictent and safe disposal.
2.3 Kosrag | Kosrae
Waste disposal sites aro god in an sound and safe manner. 2.3.1. By 20X, the curent dumpsite is operating with enhanced to prevent
|pollution and health hazard.
2.3.2. A regular monitoring system of the leachate pond is updated and disseminated to the relevant  {Annual reports
actors. X the and of the physical
2.3.3. Data of incoming waste to the landfil is collected and managed in a digital format. works with the contractors
Note: Enhenced measures cefer to: the am.ss road thet is safe and suitable far access by waste

g tended ion gas pipe; and improved leachate.

Output 3. *3R+Retum™ System is promoted. ]




3.1. Federal govemment |Eederal qovemment

3.2.3. Policy

is demanstrated for at least one waste stream by 20XX.

and guiding di i

Note: Target items may include bulky wastes mainl

Output 4. The knowledge and experiences in the region are shared.

are ped for identified

nerated from household (Kosrae).

National { regional approach Is expl to optimize the recycling and returs of collected recy 3.1.1. Al east 1 nation-wide or regional collective shipping option is plot-tested, generating lessons Annue! reports.
waste. * v - learned. gionl ° STpeng op P generaung Meeting minutes of the working grwp
32, Y: [2 i, Kosrae 05738
Vizble measures to improve the sustainability of 3R+Return of target waste streams are identified,  |3-2.1. Feasibility of measures to collect target recyclable ltems separately is ted for at least
one waste stream by 2000C Annual reports.
3.2.2. Feasibility of to export (or d tically ) collected target recyclable items fA guiding document ta roli-out the identified measures.

Policy recommendation documents summarizing rational and
fmplementation mechanism

and SPREP.

4-1 By 2025, the upcoming strategy (post CP2025) is drafted in collaboration between each country

4-2 Good practices and lessons learnt become accessible to each country,

Activitles

New shategy (ol CP2025)

and p usedin and trainings in
preparation of the upcoming strateqy (post CP2025)

Published matesials

1.1.1. Undertake baseline studlas to analyze the cument of SWM.
1.1.2. Collect and analyze best practices and case studies on viable financlal mechanisms {such as userfees, COL expansion, or taxation).
1.1.3. Identify suitable of of SWM.

Japan Slde

1. Dispatch of Experts

1.1.4. Plan and implement 3 pilot project to assess the feasibility of the identified mechanisms. 2. Trainings in Japan and/or other countries

1.1.5. Prepare policy and a guiding {o rofi-out the identified financial isms incaorp g lessons leamed from the piiottest 3. Equip and materials

2.1.1. 1 a g survey to the pros and cons o introduce a user paying fee system for state waste colection, (1) Necessary office equipment ) )
2.1.2. Assess feasi:ity through piot testing. (2) Other necessary equipment for Project activities
2.1.3. Prepare data and pokicy in support of istation and budget for the expansion to the remaining areas. ALocat cost

2.1.4. Form a working group with relevant autherities and stakeholders as a decislon-making and coordination body.
2.1.5. Formulate a plan to expand the collection (with a user fee) to the remaining areas of Yap island, exploring incentive
consultation with the working group.

2.1.8. Implement the expansion plan.

2.1.7. Monitor the waste callection and user fee payment.

2.2.1. Assess the status of the environment of the new disposal site (Nepukos).

2.2.2. Develop the concepiual design of the new landii8 with measures for environmentally sound, efficient and safe disposal, in consultation with the relevant
stakeholders and

2.3.1. Develop and img a targeted imp plan for the cument landfill site, in coordination with relevant actors and stakeholders.

2.3.2. Update the regular monitoring system of the leachate.

2.3.3. Provide training on data collection and digital data entry of the incoming waste to the landfill

Note: Targeted improvement may include the improvement of the access road to the fandfill, lon of the ventilation gas pipe, and imp of the leachate

31,7, Croate @ Workmg group/piatorm With THe states and relevant acTors 10t shanng ionmaton on measures 1 opuimize recyclng and ewm. |
3.1.2. Collect and analyze Information (market demand, shipping cost for potential routes, calcukation of volume) to Idantify nation-wide or regional collsctive
shipping options (and/or domestic reuse/recycing options that involve inter-state cokaboration).

3.1.3. Fachilate decision-making among the states to identify one option for coBective shipping (and/or d i yeling that involves inter-state
collaboration).

3.1.4. Facitilate regular discussions with the states and relevant stakeholders on how to better coordinate to implement the identified option (such as scheduting,
requirements and rules for pre-sorting and pre-treatment).

forwaste in

3.2.1. Underiake baseline studias to analyze the current situations of recyclable waste, existing iaws and measures (types of waste, environmentaf impacts...).
3.2.2. Collect and analyze best practices and case studies on viable measures of 3R+Retum, from ather countries as well as information on market of racyclable
ltams.

3.2.3. [dentify necessary measures lo treat one waste streamin an environmentaly sound and safe manner, Including lraining for refevant actors.

3.2.4. Ptan and implement a pilot project to assess the feasibiity of at lzast one waste stream.

3.2.5. Develop policy recommendations including rational and the implementation mechanism.

3.2.8. Prepare guiding documents to roll-out the Identified measures and replicate the process In other waste streams,

3.2.7. Raise public awareness on how the recyclable materials are utilized fo promote cooperation on segregation and avoidance of Inappropriate disposal.

[4-1 Each country presents annually on activities implemented, good practices and/or [essons leamt in the country and report to S . (8.9. In occasions of CPl
and SC meetings).

4-2 Each country provides necessary informalion requested by SPREP for the development of the q;wmlng stralegy (post CP2025).

Necessary costs for the project activities

FSM Side

1. C parts and P
(1) Praject Director
{2) Project Manager

{3) Project counterparts

2. Facilities, equipment and materials
Office space with necessary equipment

3. Local costs

(1) Apart of operational expenses necessary for implementation of
the project activities (utility costs such as water and electricity, ete.)
(2) Personnel costs of FSM side

(3) Domestic travel expenses of FSM side

4 y data and i

for the Projecti

Border restriction is nnl swerely tightened due to
pandemic diseases.

Counterpart personnel keep working In the field of
SWM.

[Budget for the project activilies are allocated and
disbursed in a timely manner from the C/P.

'nw foursms agree on one option for collective

nping or domestic fing that involves
Inter-state (Federal g )
Pre-Conditions

|4-3 SPREP and Project Office accumulate and publish the good practices and lessons leamt.
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REGION-WIDE INTEGRATED PDM Annex 4
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)
Implementing Agency(*): SPREP and 9 target countries Target Group: Government officials and wastelrecycle workers in 9 countries
Period of Project(*): XXX 2023 - XXX 2028 (5 years) Project Site: Palau, FSM, RMI, PNG, Solomon, Vanuatu, Fiji, Tonga and Samoa Version 0

24 October 2022
Overall Goal: Basic framework and necessary measures towards sound material cycle society through 3R+Retumn are in place in the Pacific region. '
| Ilndicator 1. XX percent of targeted recyclable waste is d into or d through a functional 3R + Retum model. {Federal govemment, Yap, Chuuk, Pohnpsi, Kosrae

Project Purpose: The mechanism for self-sustaining solid waste management and 3R+Retum is strengthened.
At least XX lessons leamed from the peer leaming are utifized by each country's SWM and 3R+Retum operations®.
Indicator 1. By the end of the project pericd, XX% of the
operating costs of the SWM is self-financed through viable
financial mechanisms such as COL or tipping fees. (Yap)
Indicator 2. By the end of the project period, at least XX
types of recyclable waste streams are collected separately
through 3R+Retum measures. {Yap, Chuuk, Pohnpsi,
Kosrae)

Indicator 3. By the end of the project penod the export of
the collected recyclable items has increased by XX%
compared to the baseline. (Federal govemment, Yap,
'Chuuk, Pohnpei, Kosrae)

Output 1 Organlzaﬂonal instltuhonal and ﬁnancial capaclﬂes on solld waste management are enhancedlimproved
Yap

1.1.1. Atleast one sustainable financing mechanism is pilot
tested, generating lessons learned.

1.1.2. A policy recommendation document and a guiding
document for the roll-out of the identified financial
Lmechanism are prepared.

Output 2. Capacity of providing public services on waste management Is enhanced.
Yap .
2.1.1. Improved collaction is piloted in at least one
community.

2.1.2. Supporting data and a recommendation document is
developed in support of necessary legislation and budget
approval.

Chuyk

2.2.1. By 20XX, the conceptual design of the new dumpsite
is completed with measures for environmentalty sound,
efficient and safe disposal.

Kosrae

2.3.1. By 20XX, the current dumpsite is operating with
enhanced measures to prevent emnronmental pollution and
health hazard.

2.3.2. A regular monitoring system of the leachate pond is
updated and disseminated to the relevant actors.

2.3.3. Data of incoming waste to the landfiil Is collected and
Imanaged in a digital format.

Note: Enhanced measures refer to: the access road that is

Federal govemnment

3.1.1. At least 1 nation-wide or regional collective shipping
option is pilot-tested, generating lessons leamed.

Yap, Chuuk, Pohnpei, Kosrae -

3.2.1. Viable measures fo collect target recyclable items
separately is identified for at least one waste stream by
20XX.

3.2.2. Viable measures to export (or domestically
reuse/recycle) collected target recyclable items are identified
for at least one waste stream by 20XX.

2.2.2 Oalics, i sith sdata . ar slin,

Output 4. The knowledge and expenences in the vegion are shared.

4-1 By 2025, the upcoming strategy (post CP2025) is drafted in collaboration between each country and SPREP.

4-2 Good practices and lessons leamt become aecessible to each country.
*NB)

To count the number of lessons leamt by each country’s SWM and 3R+Retum operations, the following procedure needs to be considered.

1) Identify areas of work in which the country is capable of providing support to other PIC countries (topic for the 1st year annual report).

2) Identify areas of work in which the country seeks to leam from other PIC{s) {e.g. working with private sectors, establishing a recycling center, landfill closure, landfill improvement}.
3) Identify a mentor PIC(s) for exchange and peer leaming on identified areas of work through the support of SPREP if necessary.

4) Initiate a bilateralmutti-lateral dialogue with the mentor PIC(s) trough the support of SPREP if necessary.

5) Adapt acquired knowledge and lessons [earned in the country’s context.




Project Title: Project for Promotion of Regional

PLAN OF OPERATION (PO)

Plan of Operation

Initiative on Solid Waste Management in Pacific Island Countries 3 (J-PRISM 3)
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Annex § .
Versioq [1}

24 Qctober 2022

: Plan] 2023 2024 2027
Inputs l -
P! hewal TTE & e TTE Remarks
Expert
Expert A, Waste management S
Expert B, 3R*R, Legal, Institutionalization, “Plan [T
Financial management Actualj
Expert G, 3R+R, Technology Application ::‘_';i
- " " " Plan,
Expert D, Public relation, social Asteal
!Equlpment
Plan
[vone el
Training in Japan
Plan |
S — Actual
[ in-country/Third try Training
) "Plan_]
Actual]_
Activities ‘Plan. 2023 2024 2027 Responsible Organization
[Sub-Activities Al 1ol E|N{1]o[E[W 1|]m[w] Japan | FSM

Output 1: Organizational, institutional and financial
{capacities on solid waste management are

enFMﬂmmsg
1.1.1. Undertake basefine studies to analyze the current financing[[ pap -

SWM.

of SWM. ——

Actual
1.1.2. Collect and analyze best practices and case studies on -Plan
viable financlal mechanisms (such as user fees, CDL. expansion, Fem
or texatfon). . Actual
1.1.3. identify suitable mechanisms of sustainable financing of

-Plan

of the identified mechanism.

1.1.4. Plan and Implement a pilot project to assess the feasibility i

o roll-out the identified financial mechanism incorporating
llessons leamed from the pilot test.

1.1.5. Prepare policy recommendations and a guiding document

Output 2: Capacity of providing public services on waste

|management is enhanced
2.1.1. Undertake a suppl yiupdating survey to  Plan:
the pros and cons to introduce a user paying fee system forstate §. -~
waste collection. Artul
2.1.2. Assess feasibility through pilot testing. Plan
Actual

2.1.3. Prepare data and policy recommendations in support of
necessary legislation and budget for the expansion to the




remaining areas.

Actuall
2.1.4. Form a working group with relevant authorities and Plan
stakeholders as a decision-making and coordination body. -
’ Actual
2.1.5, Formulate a plan to expand the collection (with a user fee) Plan »
to the remalining areas of Yap island, exploring incentive L
mechanisms for waste reduction in consultation with the working | A
2.1.6. Implement the expansion plan. Plan
2.1.7. Monitor the waste collection and user fee payment. ‘Plan '
Aotul
2.2.1, Assess the status of the environment of the new landfill site]- ny, |
(Nopuicos). : ,
. Actual
2.2.2. Develop the conceptual design of the new landfill with Plan |
|measures for environmentally sound, efiicient and safe disposal,
in consultation with the refevent stakeholders end authorities. Actual
2.3.1. Develop and implement a targeted improvement plan for ’f;ian‘
the current landfill site, in coordination with relevant actorsand |
stekeholders. At
2.3.2. Update the regular monitoring system of the leachate. . Plan:
2.3.3. Provide training on data collection and digitel data entry of |-piapy”
the incoming waste to the land#il. —
Actual
Output 3: "3R+Return” System is promoted
3.1.1. Create a working group/platform with the states and :Phn
relevant actors for sharing information on measures to optimize
recycling and retum. Actusl
312 Collect and aralyze Information (arket Gamand, SpPng | pran
cost for potential routes, calculetion of volume) to identify regional}- ™™
or nation-wide collective shipping options (and/or domestic A
reusefrecyding options that involve regi el i .
3.1.3. Fadilifate decision-making among the relevant authorities  I.p..
and actors from the regional, national and atoll levels to identify ;
one option for collective shipping and/or domestic reuse/recydling , .
that involves reglanal/national collaboration. o
3.1.4. Fadilitate regular discussions on how to better coordinate Plaﬁ
to Implement the identified option (such as scheduling, B
requirements and rules for pre-sorting and pre-treatment). Actiml
3.1.5. Plan and Implement a pilot testing of the identified option. Pla n
M.n‘
3.2.1. Undertake bassline studies to analyze the current ;’la'n ’
| situations of recyclable waste, existing laws and measures (types |
of waste, environmental impacts...). Aét{nl
322 Colledtand analyze best praciices and case SUTES 0 | pran

viable measures of 3R+Retumn, from other countries as well as
{information on market of recyclable items.




3.2.3. ldentify necessary measures to treat one waste stream in Plan-
an environmentally sound and safe manner, including training for | ™ an
relevant actors. B
Actua
3.2.4. Plan and implement a pilot project to assess the feasibility Plan |

and financial viability of at least one waste stream.

3.2.5.Develop policy recommendations including rational and the
implementation mechanism.

3.2.6. Prepare gulding documents to roll-out the identified
measures and replicate the process in other waste streams.

3.2.7. Raise public awareness on how the recydlable materials
are utiized to promote cooperation on segregation and avoldance|
of inappropriate disposal

;Plan”

Bctual

Output 4: The knowledge and experiences in the region are
shared and outreached.
4-1 Each country presents annually on activities implemented, Plan:
good practices and/or lessons leamt in the country and reportto. |-
SPREP. {e.g. in occasions of CPRT and SC meefings) -

Actusl
4-2 Each country provides r Y ion regq by ‘»'Plani
SPREP for the development of the upcoming strategy (post —
CP2025).
] Actuall
4-3 SPREP and Project Offlce accumulate and publish the good

practices and lessons leamt.

Duration / Phasing

Monitoring Plan Remarks
Monitoring
Joint Coordinating Committee
Set-up the Detalled Plan of Operation
Submission of Monitoring Sheet
Monitoring Mission from Japan
Joint Monitoring
Post Monitoring
ioportsﬁlbwummts
Progress Report ona - u
Project Completion Report -E-'E, =
hlqbllc_Rolatl'ms
Plan_| El
ual
o n.
:Actual|
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Annex 6
IMPLEMENTATION STRUCTURE

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)
a)/ National level
Project Director
Secretary, Department. of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) will be responsible for the
overall supervision of the Project of the Federated States of Micronesia as
Project Director.
Project Manager : .
Assistant Secretary, DECEM will be responsible for the implementation of the
Project of the Federated States of Micronesia as Project Manager.
Other C/P Personnel |
C/P personnel from DECEM are assigned to corresponding Output described in
the PDM and will work closely with JICA experts.
b) State level
Project Directors
Director of Department of Public Works and - Transportation, Yap state
(hereinafter referred to as “Yap DPW&T"),
Executive Director of Environmental Protection Agency, Chuuk state (hereinafter
referred to as “Chuuk EPA"),
Executive Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as “Pohnpei EPA”), and
Director of Kosrae Island Resources Management Authority, Kosrae state
(hereinafter referred to as “KIRMA”)
will be responsible for the supervision of the Project at the state level.
Project Managers
Executive Director of Environmental Protection Agency, Yap state (hereinafter
referred to as “Yap EPA”),
Director of Department of Transportation and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW), _
Administrator of Office of Transportation and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I"), and
Director of Department of Transportation and Infrastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I")
will be responsible for the implementation of the Project at the state level.
Other C/P Personnel
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C/P Personnel from'Yap DPW&T, Yap EPA, Chuuk DTPW, Chuuk EPA, Pohnpei
T&l, Pohnpei EPA, Kosrae _DT&I and KIRMA, are assigned to corresponding
Outputs described in the PDM and will work closely with JICA experts

(2) Joint Coordinating Committee (hereinafter referred to as “JCC")

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 7 of the draft R/D. The functions of
JCC are as follows: '

- To approve the annual work plan;
- To review the progress of the Project; :
- To suggest modification of the framework (mcludlng PDM and PO) in the course

of the Project, if necessary; £ o
*To conduct the evaluation of the Project; -

To exchange views and opinions on major |ssues which would arise during the

implementation period of the Project; and
+ To discuss any other related issues.

(3) Steering Comm|ttee - .
The Steering Committee Meetmgs wul be held once a year in person in host country.
Remote meetlngs are also acceptable |f itis difficult to hold the meetmg in person
Directors of each Pro;ect Member Country, a representative of SPREP, a
representative of the Government of Japan and a representative of JICA. The
Chairperson can name new members.or request the attendance of other participants,
as .necessary, upon ‘mutual consent by Chairperson, JICA and SPREP, when
necessary. :
The Chairperson of the Steering Committee will be the Project Director of a host
country. The role of the Cheirperson is to expedite the proceedings of the Steering
Committee Meetings with the assistance of the Project Office.
A member who will be unable to attend the Steering Committee Meeting should
designate an official representative, through a written notice of representation
submitted to the Project Office prior to the meeting. The official representative shall
enjoy the same rights as a regular member.
All decisions of the Steering Committee will be made by the consensus of the
members and official representatives present in the meeting.

The Steering Committee has the following functions:
+ To formulate policies for the operation of the Project;
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To review the and approve the progress of the Region-wide Integrated PDM;

To periodically review and evaluate on-going activities;

To review and approve ideas for the realization of a self-reliant and self-sustaining
Regional Network; and

To perform other relevant functions that may be necessary to achieve the
objectives of the Project. '

Chairperson: National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member- JICAHQ

Countries JICA Expert of Project

\ Office in Samoa )

Chairperson:

Project Director (national level)

JICA Experts

Project Directors (state level)

o TN e e v e W e e e e S Mmoo
- e . e e e e e e e e e e e — — —

I'd
~

Representatives of Project Resident Representative

Project Managers of JICA Office
(national and state levels)

Officials of the Embassy

\Authorities Concerned of Japan /

Implementation Structure

(4) Project Office
The Project Office is established as a coordinating body at the SPREP headquarters

X
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in Vailima, Independent State of Samoa. The Project office will be composed of JICA
Experts and a Project Coordinator assigned by SPREP.
The Project Office has the following functions:
- To prepare and submit an Annual Report of the Project to the Steering Committee;
- To coordinate, monitor and evaluate programs and activities of the Project;
- To assess and report on the accomplishments of the Project;
To perform other functions as assigned by the Steering Committee from time to
time. '
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Annex 7
LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE

1. Chairperson v
Project Director: Secretary, DECEM

2. Project Management
Project Manager: Assistant Secretary, DECEM

3. Members

< Federated States of Micronesia Side>
(1) DECEM

Deputy Assistant Secretary, DECEM

" (2) State authorities
Director, Yap DPW&T
' Deputy Director, DPW&T
Executive Director, Yap EPA
Director, Chuuk DTPW
Executive Director, Chuuk EPA
Manager of Solid and Hazardous Waste Management Chuuk EPA
Administrator, Pohnpei T&l
Construction and Inspection Officer, Pohnpei T&l
Executive Director, Pohnpei EPA
Pollution Control Officer, Pohnpei EPA
Director, Kosrae DT&I
Project Inspector, Kosrae DT&
Administrative Officer, Kosrae DT&I
Director, KIRMA

(3) Other members from the Federated States of Micronesia side
- Other persons that the Federated States of Micronesia side consnders necessary

<Japanese Side>
- JICA Expert(s) of the Project
- Representative(s) of JICA Micronesia Office
- Representative(s) of JICA Headquarters
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- Official(s) of the Embassy of Japan as an observer
- Other persons that Japanese side considers necessary

Partner organizations will be asked for meeting whenever it is necessary upon discussion
by both sides.
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TO CR of JICA ee OFFICE
Project Monitoring Shéet

Project Title :
Version of the Sheet: Ver.es (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name:
- Title: Chief Advisor
Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable) '

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail '

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofes,etc.)

3 Modification of the Project Implementation Plan

3-1 PO o

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

Ao
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duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, - outputs, activities,' input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after-
its Completion '

Il. Project Monitoring Sheet | & i as Altached




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
. AND .
THE AUTHORITIES CONCERNED OF CHUUK STATE GOVERNMENT
IN THE FEDERATED STATES OF MICRONESIA
ON ‘ :
PROJECT
_ ~ FOR ‘
PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMEN
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan Intemnational Cooperation Agency (hereinafter referred to as “JICA”) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by Mr.
Hideaki MATSUOKA and conducted the survey from 10 August to 24 October 2022 for
the purpose of formulation of technical cooperation, “Promotion of Regional Initiative on
Solid Waste Management in Pacific Island Couniries Phase 3 (J-PRISM 3)” (hereinafter
referred to as “the Project™). )

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of Chuuk State Government (hereinafter referred to
as “Chunk State (FSM) side™) in the Federated States of Micronesia (hereinafier referred
to as “FSM”) for the purpose of designing the Prdject.

As a result of the discussion, both the Team and the Chuuk State (FSM) side agreed on
the matters referred to in the document atiached hereto.

The parties acknowledge and agree that this Minutes of Meetings may be executed by
electronic signature, which is considered as an original signature for all purposes and has
the same force and effect as an original signature. “Electronic signature”  includes faxed
versions of an original signature or electronically scanned and transmitted versions (e.g.,
via pdf) of an original signature.

Palikir, 24 October 2022

e
4
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Mr. Hideaki MATSUOKA Mr. Bradtord MORI
Team Leader - Executive Director
Detailed Planning Survey Team Environmental Protection Agency, Chuuk

Japan International Cooperation Agency State .
Federated States of Micronesia

Mr. TosNAW
Director
Department of Transportation and Public

Works, Chuuk State
Federated States of Micronesia




ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows:
1. Integration of Requests for Technical Cb_operation

As is the case with J-PRISM phases I and 11, it is agreed by the Chuuk State (FSM) side
that the nine (9) bi-lateral requests from Pacific island countries (Republic of Palau,
Federated States of Micronesia, Republic of the Marshall Islands, Papua New Guinea,
Vanuatu, Solomon, Fiji, Tonga and Samoa) for technical cobperation will be integrated
into one (1) regional technical cooperation project in order to make the most of the limited
available resources from Japan and to maximize overall outcomes through smooth and
effective coordination of Project activities. .

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA
Micronesia Office and Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) of the Government of the FSM after
the approval of implementation of the Project by JICA Headquarters.

3. Project Design Matrix for FSM (PDM)

Both sides agreed on the tentative Project Design Matrix for FSM (hereinafter referred to
as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also agreed to use the PDM
as a tool for monitoring, evaluation, and management of the Project. The PDM contains
overall goal, project purpose, outputs and activities of the Government of the FSM and of
the four states of the FSM, namely, States of Yap, Chuuk, Pohnpei and Kosrae.
Corresponding part of the PDM to the Chuuk State (FSM) side will be modified as needed
at the project implementation stage after mutual consultations between JICA and the
Chuuk State (FSM) side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project
purpose and overall goal as a Region. The current Region-wide integrated PDM Version 0
shown in Annex 4 of the draft R/D contaihs only information from the FSM and will be

finalized once consultation with all Project Member Countries is completed.




5. Plan of Operation (PO)
Both sides agreed on a tentative Plan of Operation (hereinafier referred to as “PO”)

Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The activities

of the Project are subject to change within the scope of the draft R/D as necessary during

the project implementation.

6. Implementation Structure of the Projecf _
Both sides agreed on the following points for the Implementation Structure of the Project
shown in Annex 6 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter refei'red to as “C/P”)

@)

Each state has Project Director, Project Manager, and C/P personnel who will
work to implement the corresponding Outputs of the Project at the state level. In
Chuuk State, the C/P to the JICA Experts are the following.
© Project Director '
Executive Director of Environmental Protection Agency, Chuuk state
(hereinafter referred to as “Chuuk EPA”), will be responsible for the
supervision of the Project at the state level as Project Director.
Project Manager
Director of Department of Transportation and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW™), will be responsible for the
implementation of the Project at the state level as Project Manager.
Other C/P Personnel ,
C/P personnel from Chuuk DTPW and Chuuk EPA are assigned to
cofresponding Outputs of Chuuk State described in the PDM and will work
closely with JICA experts. :
The implementation structure of the Project as a whole (national and state levels)
is described in the Annex 6 of the draft R/D.

Joint Coordinating Committee (hereinafter referred to as “JCC”)

_ JCC will be held at least once a year and whenever deems it necessary. A list of

proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows:
To approve the annual work plan,
To review the progress of the Project,
To assess the appropriateness of the PDM and suggest modification of the
framework (including PDM and PO) in the course of the Project, if necessary,

3 & A




To conduct the evaluation of the Project,

To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D
Both sides agreed that the signatory of the R/D of the FSM side is the Secretary, DECEM,
with the Project Directors of the four states as witness.

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both

sides.

9. Measures to be Undertaken by the Chuuk State (FSM) side and the Government
of FSM ’

The Team explained the measures to ‘be taken by the Chuuk State (FSM) side and the
Government of FSM as stipulated in “IV. Undertakings of the Counterpart” in “Basic
Principle of Technical Cooperation 2016” stated in the draft R/D, and the Chuuk State
(FSM) side and the Government of FSM agreed on it. '

(End of document)

Appendix 1 Draft Record of Discussion
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RECORD OF DISCUSSIONS

FOR

IVE ON SOLID
RIES PHASE 3

PROJECT FOR PROMOTION OF REGIONA_, INIT
WASTE MANAGEMENT IN PACIFIC ISLAND COUN

THE AUTHORITIES CONCERNED

THE FEDERATED STATES OF MICRONESIA -
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day, Year
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Based on the minutes of meetings on the Detailed Planning Survey for the project, “Project
for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM3)“(hereinafter referred to as “the Project”) signed on the 24 of October
2022 between the authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “the Counterpart”’) and the Japan International Cooperation Agency
(hereinafter referred to as "JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex -1, 2, which will be 'implemented
within the framework of the Agreement on Technical Cooperation signed on 19 August, 2005
(hereinafter referred to as “the Agreement”) and the Note Verbale exchanged on 12 May,
2022 between the Government of Japan and the Government of the Federated States of
Micronesia.

The Counterpart will be responsible for the implementation of the Project in cooperatioh with
JICA, coordinate with other relevant organi'z‘atiqns_and ensure that the self-reliant operation
of the Project is sustained during and after the 'i'fnplementatibn period in order to contribute
toward social and economic development df the Federated States of Micronesia.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are agreed inthe R/D.

The R/D is delivered at Palikir, the Federated States of Micronesia, as of the day and year
first above written. The R/D may be amended by a minutes of meetings between both parties.
The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the R/D.

The parties acknowledge and agree that this R/D may be executed by electronic signature,
which is considered as an original signature for all purposes and has the same force and
effect as an.original signature. “Electronic signature” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original

signature.
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project. Project for Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase 3 (J-PRISM3)

(2) Overall Goal: Basic framework and necessary measures tow; ds sound material cycle
society through 3R+Return are in place in the Pacific region.

(3) Project Purpose: The mechanism for self—sustainir:iig:f=’S:ol|

aste management and
3R+Return is strengthened. R

(4) Duration of the Project: 5 years

(5) Implementing Agency: Department of Envirohrh‘ent‘, ‘Climate Change’ and Emergency
Management = R ‘

(6) Project Inputs

Japanese Side

1. Dispatch of Experts o

2. Trainings in Japan and/or other countries

3. Equipment and materials '

(1) Necessary office equipment

(2) Other necessary equipment for Project activities
4| ocal cost | | |
Necessary costs for the project activities

Federated States of Micronesia Side

1. Counterparts and administrative personnel

(1) Project Director

(2) Project Manager

(3) Project counterparts

2. Facilities, equipment and materials

Office space with necessary equipment

3. Local costs

(1) A part of operational expenses necessary for implementation of the project activities

N



Appendix 1

(utility costs such as water and electricity, etc.)

(2) Personnel costs of the Federated States of Micronesia side

(3) Domestic travel expenses of the Federated States of Micronesia side
4. Necessary data and information for the 'Proje_oct implementation

(7) Environmental and Social Considerations (C)
(under the JICA Guidelines for Environmental and Social Considerations (April 2010)°
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Annex 2

MAIN POINTS DISCUSSED

. Annex3to 8

Both parties agreed on the contents of Annex 3 to 8, which is categorized as references
~ of the-R/D. Both parties further agreed that the contents of Annex 3 to 8 may be modified
by mutual confirmation such as determination of monltormg she s or minutes of meetings
usually after Joint Coordinating Committee.

. Environmental and Social Considerations -

With regard to the Section 10.1 of the BP, the Pro;ect is likely to have minimal adverse
impact on the environment and society under the JICA Guidelines for Envrronmental and
Social Considerations (April 2010)’. :

. Gender Equality and Women’s Empowerment

Both parties confirmed that actlwtles to promote gender equality and women’s
empowerment should be duly practlced for the Project rmplementatlon

'In particular, both parties agreed that the prolect will contnbute to gender equallty and
women’s empowerment by providing opportum_ty for training in country and overseas.

. Climate Change
Both parties confirmed that this project may contrlbute to climate change mitigation
‘through the reduction of solid waste disposed to the landfill.



PROJECT DESIGN MATRIX (PDM)

Project Title: Project for Promotion of Reglonal Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM3)

Implementing Agency:

Federal govemment: Department of Environment, Climate Change and Emergency
Management {DECEM)

Yap: Department of Public Works and Transportation (DPW&T); Environmental Protection
Agency [EPA) !

Chuuk: Department of Transportation and Public Works (DTPW); Environmental Protection
Agency [EPA)

Pohnpei: Pohnpei Environmental Protection Agency (EPA); Office of Transportation and
Infrastructure (T&)

Kosrae: Kosrae Isiand Resource Management Authority (KIRMA); Department of Transportation
and Infrastructure (DT&)

Target Group: Government officials and waste managementfrecycling personnel

Period of Project: XXX 2023 - XXX 2028 (5 years) Project Site: Yap, Chuuk, Pohnpel, Kosrae

Ver. 0
Dated: 24 October 2022

Appendix 1
Annex 3

Obfectivel ah

- p— - — -~
Overall Goal: Basic fra rk and Y sound material cycle society through 3R+Retum are in place in the Pacific region.

Indicator 1. XX percent of targeted recy waste Is rted into

orretumed through a functional 3R + Retumn model. (Federal government, Yap, Chuuk, Pohnpei, Kosrae)

Tax data on target ftems at the entry point.

Database on target ttems &t the custom office.

Recycling companies' data on how the recyclables are used at
downstream channels (export, domestic use, ...).

Project Purpose: The mechanism for self-sustaining solid waste mangﬁnant and 3R+Retum Is strengthened.

1. By the end of the project period, XX% of the operating costs of the SWM is self-financed trough viable financial mechanisms such as COL or tipping fees. (Yap)
indicator 2. By the end of the project period, at least XX types of recyclable waste streams are collected separately through 3R+Retum measures. (Yap, Chuuk, Pohnpei, Kosrae)
Indicator 3. By the end of the project period, the export of the collected recyclable items has by XX% compared to the baseline. (Federal govermnment, Yap, Chuuk, Pohnpei, Kosrae)

Note:
The target % and numberwll be determined upon baseline, and will be different from one state lo another.

Legal
ftems.
Recycling companies’ data on how the reeyclables are used at

hannels (export, domestic use, ...).
Financial report.

erficatio

Kre

Oufput 1. Organizational, institutional and financial capacities on solid waste management are enhancedfimproved.

Nece,sszylém and regulaﬂnné are approved by

generators; extended ventilation gas pipe; and improved leachate.

[Yap relevant
1.1. Yap R "
- . . . 1.1.1. At feast one Is pilot tested, g g lessons leamed. (Annual reports.
Sitable o g of SWM are idantified. 1.1.2. Apolicy and a guiding d forthe roli-out of the identified A palicy recommendation document Kasrae).
. financial mechanism are prepared. :
Output 2. Capacity of providing public services on waste management is enhanced, -
2.1 Yap .
toni . 2.1.1. Improved collection is plloted in atleast one community. Annual reports.
eate conl s expandedin Yaplalnd 2.1.2- Supporting data and a ion d is in support of necessary Policy recommendation document.
legistation and budget approvel. (Guiding documnents
st disposal aite tek Ito sccourt messuresfor environmentally sound, officiont and [k ' fpnmul reparts.
of ':; ﬂ' posa) site takes info account measur ' 2.2.1. By 20XX, the conceptugl design of the new disposal site s completed with for Conceptual design
efo dmposal. lenvironmentally sound, sfficient and safe disposal.
rae . Kosrae
Waste disposal sites are ged in an erwvil sound and safe manner. 2.3.1. By 20XX, the cument dumpsite is operating with enhanced to prevent
poliution and heaith hazard. !
2.3.2 A regular monitoring system of the leachate pondis updated and disseminated fo the refevant  [Annual reports
actors. X i the comp and handover of the physical
2.3.3. Data of incoming waste to the landfit is collected and managed in a digital format, works with the contraclors
Note: Enhanced measures refer to: the access road that is safe and suitable for access by waste )

Output 3, “3R+Retun” System s promoled. |

the identified measures (Yap, Chuuk, Pohnpel,

to enable the implementation of




3.1, Federal government Fede)
National I regional approach s explored to optimize the recyeling and retsm of collocted recyclable  [3.1.1. At least 1 nation-wide or regionat coflective shipping option is plottested, generating lessons Mnu.al reports.
waste. learned. Meeting minutes of the working group.
3.2. Yap, Chuik, Pohnpei, Kosrae (] uul inpei, Kosrae
Viable to improve th jity of 3ReReturn of target waste streams are identified.  [3.2.1. Feasibiliy of fo collect target recyclable items separately is d for at least
one waste stream by 200C Annual reports.

3.2.2. Feasibility of to export (or d

) collected target recyclable tems

A guiding document to mB-nuMhe identifed measures,

2.1.2. Assess feashility through piot festing.

2.1.3. Prepare data and poficy in support of legisiation and budgat for the expansion to the remaining areas.
2.1.4. Form a working group with relevant and as a decisi king and body.
2.1.5. Formulate a plan to expand the collection (with & user fee) to the remaining areas of Yap istand, exploring incentive for waste in

consultation with the working group.
2.1.6. Implsment the expansion plan.
2.1.7. Monitor the waste collection and useljfee payment

is demonstrated for at least one waste stream by 20XX Poﬂey rational and
3.2.3, Policy recommendations and guiding documents are developed for ldenhﬂed P i han
Note: Target items may include bulky wastes mainly generated from household (Kosrae).
Output 4. The knowledge and experiences in the region are shared. . -
4-1 By 2025, the upcoming strategy (post CP2025)is deafiad i collaboration between each country |0 StTategy (post CP2025)
and SPREP. - and p used in and trainings in
.~ pmpamhon of the lpeolmg strategy (post CP2025)
4-2 Good practices and lessons learnt become accessible to eafh country. Published materials
Adtivities 2RI
1.1.1. Undertake baseline studies to analyze the cument financing of SWM. Japan Side FSM Side
1.1.2. Collect and analyze best practices and case shidies on viable financial mechanisms (such as user fees, COL expansion, or taxation).
1.1.3. Identify suitable of i of SWM. 1. Dispatch of Experts 1. Counterparts and p
1.1.4. Plan and implement a pitot project to assess the feasiility of the identified mechanisms. 2, Trainings In Japan and/or other countries (1) Project Director
1.1.5. Prepare policy ions and a guiding to rofl-out the identified financial i ting fessons leamed from the pilot test. 3. Equipment and materials (2) Project Manager
2.1.1. 0 a supplementarylupdating survey fo the pros and cons to Introduce a user paying fae system for state waste collection. (1) Necessary office aquipment (3) Project counterparts

(2) Other necessary equipment for Project activities
4.Local cost
Necessary costs for the project activities

2.2.1. Assess the stalus of the environment of the new disposal site (Nepukes).
2.2.2. Develop the conceptual design of the new landfill with measures for environmentally sound, efficient and safe disposal, in censultation with the relevant
stakehelders and authorities.

2.3.1. Develop and implement a targeted improvement plan for the current landfill site, in coordination with relevant actors and stakeholders.

2.3.2. Update the regular monitoring system of the leachate. '

2.3.3. Provide training on data collection and digital data entry of the incoming waste to the landjfill

Note: Targeted improvement may include the improvement of the access road to the landfill, extension of the gas pipe, and imp of the leachate
[T.T. Creale a working 0oupIpranorm with TN STtes and relevant actors Tor snarng Inonmaton of Measures 1 opuree recycing and rewm, |
3.1.2. Collect and analyze information (market demand, shipping cost for potential routes, calculation of volume) fo identify nation-wide or regional collective
ipping options (and/or domestic reuse/recycling options that involva Inter-state collaboration).

3.1.3. Facilitate decision-making among the states to identify one oplion for collective shipping (and/or domestic reuse/recycling that nvolves inler-stale
collaboration).

Iders on how to belter toi the identified option (such as scheduling,

3.1.4. Facilitate regular discussions with the states and refevant st.
requlremenls and rules rorpre sonlng and pre- !reatment)

fied o
3.2.1. Undanake baselme s!ud‘ ies lo anaryzc (he wrrent skuations of recyclable waste, existing laws and measures (types of waste, environmental impacts...).
3.2.2. Collect and analyze best practices and case studies on viable measures of 3R+Retum, from other countries as well as information on market of recyclable
tems.
3.2.3. Identify necessary measures to treat one waste streamiin an environmentally sound and safe manner, including training for relevant actors.
3.2.4. Ptan and implement a pilot projectto assess the feasibility of at least one waste stream.
3.2.5. Develop palicy recommendations including rational and the implementation mechanism.
3.2.8. Prepare gulding documents to roll-out the identified measures and replicate the processin othier waste streams.
3.2.7. Ralse public awareness on how the recyclable materials are utilized lo promote cooperation on segregation and avoidance of inappropriate dispesal.
[4-1 Each country presents annually on activities implemented, good practices andfor lessons leamt in the country and report to SPREP, (e.g. in occaslons of CPR
and SC meetings).
4-2 Each country provides necessary information requested by SPREP for the development of the upcoming strategy (past CP2025).

4-3 SPREP and Project Office accumulate and publish the geod practices and lessons leamt.

2. Facllities, equipment and matetials
Office space with necessary equipment

3. Local costs

(1) Apart of operational y for imy of
the project achvities (utmy costs such as water and electricily, etc.)
(2) Personnel costs of FSM side

(3) Domestic travel expenses of FSM side

4.0 y dats and for the Project

Border restriction is not severely tightened dua to
pandemic diseases.

Counterpart personne! keep working in the field of
SWM.

Budget for the project activities are allocated and
disbursed in 2 imely manner from the G/P.

The four states agree an one option for collective

shipping or domestic reuse/recycling that involves
nter-state collaboratien (Federal govemment).

Pre-Conditions
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REGION-WIDE INTEGRATED PDM Annex 4
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3}
Implementing Agency(*): SPREP and 9 target countries Target Group: Government officials and waste/recycle workers in 9 countries
Period of Project(*): XXX 2023 - XXX 2028 (5 years) Project Site: Palau, FSM, RMI, PNG, Solomon, Vanuatu, Fiji, Tonga and Samoa Version 0

24 October 2022
Overall Goal: Basic framework and necessary measures towards sound material cycle society through 3R+Retum are in place in the Pacific region.
| Indicator 1. XX percent of targeted racyclable waste is converted into resources or returned through a functional 3R + Return model. (Federal govemment, Yap, Chuuk, Pohnpei, Kosrae

Project Purpose: The mechanism for self-sustaining solid waste management and 3R+Retun is strengthened.
At least XX lessons isarned from the peer learning are utilized by each country's SWM and 3R+Retum operations*.
Indicator 1. By the end of the project period, XX% of the
operating costs of the SWM is self-financed through viable
financial mechanisms such as CDL or tipping fees. (Yap)
Indicator 2. By the end of the project period, at least XX
types of racyclable waste streams are collocted separately
through 3R+Retum measurss. (Yap, Chuuk, Pohnpei,
Kosrae)

Indicator 3. By the end of the project periad, the export of
the collected recyclable items has increased by XX%
compared to the baseline. (Federal government, Yap,
Chuuk, Pohnpei, Kosrae)

. ol

Output 1. Organizational, institutional and financial capacities on solid waste management are enhanced/fimproved.

[Yap

1.1.1. At least one sustainable financing mechanism is pilot

tested, generating lessons learned.

1.1.2. A policy recommendation document and a guiding

document for the roll-out of the identified financial
{mechanism are prepared.

Output 2. Capacity of providing public services on waste management Is enhanced.

Yap

2.1.1. Improved collection is piloted in at least one

community.

2.1.2. Supporting data and a recommendation document is
loped in support of y legislation and budget

approval.

Chuuk

2.2.1. By 20X5(, the conceptual design of the new dumpsite
is completed with measures for environmentally sound,

sfficient and safe disposal.

Kosrae

2.3.1. By 20XX, the current dumpsite is operating with
enhanced to prevent envi tal pollution and
health hazard.

2.3.2. A regular monitoring system of the leachate pond is
updated and disseminated to the relevant actors.

2.3.3. Data of incoming waste to the landfill is collected and
managed i a digital format.

Note: Enhanced measures refer to: the access road that is

Federal govemnment

3.1.1. At [sast 1 nation-wide or regional callective shipping
loption is pilot-tested, generating lessons leamed.

Yap, Chuuk, Pohnpei, Kosrae

3.2.1. Viable measures to collect target recyclable ifems
separately is identified for.at least one waste stream by
20XX. :

3.2,2. Viable measures to export (or domestically
|reusefracycle) collected target recyclable items are identified
for at least one waste stream by 20XX.

Chuuk

2.2.2. .04k, dati audh.data. oo, Al
Output 4. The knowledge and experiences in the region are shared.

4-1 By 2025, the upcoming strategy (post CP2025) is drafted in collaboration between each country and SPREP.

4-2 Good practices and lessons leamt becoms accessible to sach country.
" *NB)

To count the number of lessons leamt by each country’s SWM and 3R-+Relum operalions, the following procedure needs to be considered.

1) Identify areas of work in which the country is capable of providing support to other PIC countries (topic for the 1styear annual report).
"2) Identify areas of work in which the country seeks to leam from other PIC{s) (e.g. working with private sectors, establishing a recycling center, landfil closure, landfill improvement).
3) Identify a mentor PIC(s) for exchange and peer leaming on identified areas of work through the support of SPREP if necessary.

4) Initiate a bilateralimulti-lateral dialogue with the mentor PIC(s) trough the support of SPREP if necessary.

5) Adept acquired knowiedge and lessons learned in the country's context.
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PLAN OF OPERATION (PO) Annex 5
Plan of Operation Version 0
‘ 24 October 2022
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries 3 (J-PRISM 3)
Plan | 2023 2024 2025 2026 2027
Inputs I e
P Bewdl i1e[wfwli]nfm]w|i]a]um|wii]alm[wv|1I]n[n][N Remarks
Expert
Expert A, Waste management :::,
Expert B, 3R+R, Legal, Institutionalization, “Plan_ 1] | | 1] T 1]
Financial management Actual 1
Expert G, 3R+R, Technology Application  Plan: u:— n
. :Plan.
[ Expert D, Public relation, social outreach Fotcal
Equipment
Plan-|
NONE [ Astual
Training in Japan
Plan
- - Aotual
In-country/Third country Training
| "Plan |
Ai:tual|
Activities -Plan: 2023 2024 2025 2026 2027 Responsible Organization
[Sub-Activities Actwll I E|Nlt|o]Elv]ifolm]v|ifalm]w]iJa]ma][w] Japan [ Fsm_

Output 1: Organizational, institutional and financial
capacities on solid waste mianagement are
en

of SWM.

jianced/improved
1.1.1. Undertake baseline studies to analyze the curent financingf-pjain -

1.1.2. Collect and analyze best practices and case studies on
viable financial mechanisms (such as user fees, COL eéxpansion

or taxafion).

1.1.3. ldentify suitabl hani of inable financing of

SWM.

1.1.4. Flan and implement a pllot project to assess the feaslbility
of the identified mechanism.

1.1.5. Prepars policy recommendations and a gulding document
to roll-out the identified financial mechanism incorporating
lessons learned from the pllot test.

management is enhanced

Output 2; Capacity of providing public services on waste

2.1.1. Underiake a supp ting survey to ur

waste collection.

the pros and cons to introduce a user paying fee system for state S

2.1.2. Assess feaslbility through pllot testing.

2.1.3. Prepare data and policy recommendations in support of
necessary legislation and budget for the expansion to the




|remalining areas.

2.1.4, Form a working group with relevant authorities and
| stekeholders as a decision-making and coordination body.

2.1.5. Fomulate a plan to expand the collection (with a user fee) i
to the remaining areas of Yap Island, exploring incentive i

mechenisms for waste reductlon in consultation with the working

group
2.1.6. Implement the expansion plan.

2.1.7. Monitor the waste collection and user fee payment,

221, Assess the status of the environment o the new tandfil Ste}.
(Nepukos).

2.2.2. Develop the conceptual design of the new landfill with
measures for environmentally sound, efficient and safe disposal
in consultation with the relevant stakeholders and authorities.

2.3.1. Develop and impls t a targeted improvement plan for

the current landfill site, in coordination with relevant actors and
stakeholders.

2.3.2. Update the regular monitoring system of the leachate.

2.33. ﬁrovlde training on data coftection and digital data entry of
the incoming waste to the landfil.

Output 3: "3R+Return” Systemis promoted

3.1.1. Create & working group/platform with the stetes and
relevant actors for sharing information on measures to optimize

recydiing and refum.

3.1.2. Collect and analyze ir ion (market demand, shipping
cost for potential rautes, calculation of volume) to identify reglonal

or nation-wide collective shipping options (and/or domestic

reuse/recydling options that involve regionalational

3.1.3. Fadilitate decision-making among the relevant authorities

and actors from the regional, national and atoll levels to identify

one option for collective shipping and/or domestic reusefrecycling

that involves regional/national collaboration.

3.1.4, Fadilitate regular discussions on how to better coordinate

to implement the identified option (such as
g its and rules for pre-sorting and pre-treatment).

3.1.5. Plan 8)(1» 1t a pilot testing of the identified option.

P

3.2.1. Undertake baseline sfudies to analyze the cumrent ;
situations of recyclable waste, existing laws and measures (types

of waste, environmental impacts...).

3.2.2. Collect and analyze best practices and case studies on
viable measures of 3R+Retumn, from other countries as well as

1 on market of recy items.




3.2.3. Identify necessary measures to treat one waste streamin |
an environmentally sound and safe manner, induding training for |
refevant actors.

3.24. Plan and implement a pilot project to assess the feasibility:
and financiel viabliity of at least one waste stream.

3.2.5.Develop policy recommendations induding rational and the § 1. -~
|implementation mechanism. :

3.2.6. Prepare guiding documents to roll-out the Identifled
measures and replicate the process in other waste streams.

3.2.7. Relse public awareness on how the recydable materials
are utilized to promote cooperation on segregation and avoidance|
of inappropriate disposal

| Kb
Output 4: The knowledge and experiences in the region are
shared and outreached,

4-1 Each country presents annually on activities implemented,
good practices and/or lessons leamt in the counfry and report to
SPREP. (e.g. in occasions of CPRT and SC meelings)

4-2 Each country provides y information requested by

SPREP for the development of the upcoming strategy (post
CP2025).

4-3 SPREP and Project Office accumutate end publish the good
practices and lessons leamt.

Duration / Phasing

Monitoring Plan Remarks

Monitoring
Joint Coordinating Committee

Set-up the Detailed Plan of Operation
Submission of Monitoring Sheet

Monitoring Mission from Japan

Joint Monltoring

Post Monitoring

[ReportsiDocuments

Progress Report

H— Project Completion Report
P

ublic Relations
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Annex 6
IMPLEMENTATION STRUCTURE

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

a) National level
Project Director
Secretary, Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) will be responsible for the
overall supervision of the Project of the Federated States of Micronesia as

~ Project Director.
Project Manager
Assistant Secretary, DECEM will be responsible for the implementation of the
Project of the Federated States of Micronesia as Project Manager
Other C/P Personnel :
C/P personnel from DECEM are assigned to corresponding Output described in
the PDM and will work closely with JICA experts.
b) State level
Project Directors
Director of Department of Publlc Works and Transportation, Yap state
(hereinafter referred to as “Yap DPW_&T”),
Executive Director of Environmental Protection Agency, Chuuk state (hereinafter
referred to as “Chuuk EPA”), ' '

, Executive Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as “Pohnpei EPA”), and
Director of Kosrae Island Resources Management Authority, Kosrae state '
(hereinafter referred to as “KIRMA”)
will be responsible for the supervision of the Project at the state level.
Project Managers
Executive Director of Environmental Protection Agency, Yap state (hereinafter
referred to as “Yap EPA?),
Director of Department of Transportatidn and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW),
Administrator of Office of Transportation and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I”), and
Director of Department of Transportation and Infrastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I")
will be responsible for the implementation of the Project at the state level.

Other C/P Personnel
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C/P Personnel from Yap DPW&T, Yap EPA, Chuuk DTPW, Chuuk EPA, Pohnpei
T&I, Pohnpei EPA, Kosrae DT&l and KIRMA, are assigned to corresponding
Outputs described in the PDM and will work closely with JICA experts

(2) Joint Coordinating Committee (hereinafter referred to as “JCC") ,

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 7 of the draft R/D. The functions of
JCC are as follows: - ;
+ To approve the annual work plan;

- To review the progress of the PrOJect y
To suggest modification of the framework (mcludmg P
of the Project, if necessary: ' \
To conduct the evaluation of the PrOJect b
To exchange views and opinions on major |ssues WhICh would anse durlng the
implementation period of the Project; and ' '

To discuss any other related issues. '

(3) Steering Committee

The Steering Committee Meetlngs wnII be held once a year in person in host country.
Remote. meetmgs are also acceptable if it i is diffi icult to hold the meeting in person.
The Steering Commlttee of the Proje tis composed of the Chairperson, the Project
Directors of each Pro;ect Member Country, a representative of SPREP, a
representative of the Government of Japan and a representative of JICA. The
Chairperson can name new members or request the attendance of other participants,
as hecessary, upon'mutual consent by Chairperson, JICA and SPREP, when
necessary.

~ The Chairperson of the Steering Committee will be the Pro;ect Director of a host
country. The role of the Chairperson is to expedite the proceedings of the Steering
Committee Meetings with the assistance of the Project Office.
A member who will be unable to attend the Steering Committee Meeting should
designate an official representative, through. a written notice of representation
submitted to the Project Office prior to the meeting. The official representative shall
enjoy the same rights as a regular member. ‘ |
All decisions of the Steering Committee will be made by the consensus of the
members and oﬁ" cial representatives present in the meeting.

The Steering Committee has the following functions:
To formulate policies for the operation of the Project;

S
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To review the and approve the progress of the Region-wide Integrated PDM;

To penodlcally review and evaluate on-going activities;

To review and approve ideas for the realization of a self-reliant and self-sustaining
Regional Network; and

To perform other relevant functions that may be necessary to achieve the
objectives of the Project.

Chairperson; National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member JICAHQ

Countries JICA Expert of Project

Office in Samoa J

Chairperson:
Project Director (national level)

JICA Experts’

T wa M RN E W W W N R mAr M O MR R mm e Em Em Em

Project Directors (state level)

M e e e e e m - - — —— . — — — — — —

-

4
yJ
\
N

Representatives of Project Resident Representative

Project Managers of JICA Office
(national and state levels) -

Officials of the Embassy

\ Authorities Concemed of Japan /

Implementation Structure

(4) Project Office
The Project Office is established as a coordinating body at the SPREP headquarters
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in Vailima, Independent State of Samoa. The PrOJect office will be composed of JICA

Experts and a Project Coordinator assigned by SPREP.

The Project Office has the following functions:

- To prepare and submit an Annual Report of the Project to the Steering Committee;

+ To coordinate, monitor and evaluate programs and activities of the Project;

- To assess and report on the accomplishments of the Project;

- To perform other functions as assigned by the Steering Committee from time to
time.
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Annex 7
LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE

1. Chairperson
Project Director: Secretary, DECEM

2. Project Management
Project Manager: Assistant Secretary, DECEM

3. Members

< Federated States of Micronesia Side>
(1) DECEM

Deputy Assistant Secretary, DECEM

(2) State authorities

Director, Yap DPW&T

Deputy Director, DPW&T

Executive Director, Yap EPA

Director, Chuuk DTPW

Executive Director, Chuuk EPA _
Manager of Solid arid Hazardous Waste Management, Chuuk EPA
Administrator, Pohnpei T&l

Construction and Inspection Officer, Pohnpei T&l
Executive Director, Pohnpei EPA |
Pollution Control Officer, Pohnpei EPA

Director, Kosrae DT&l

Project Inspector, Kosrae DT&

Administrative Officer, Kosrae DT&I

Director, KIRMA

(3) Other members from the Federated States of Micronesia side |
- Other persons that the Federated States of Micronesia side considers necessary

<Japanese Side>
- JICA Expert(s) of the Project
- Representative(s) of JICA Micronesia Office
- Representative(s) of JICA Headquarters
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- Official(s) of the Embassy of Japan as an observer
- Other persons that Japanese side considers necessary

Partner organizations will be asked for meeting whenever it is necessary upon discussion
by both sides.
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TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
‘ Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:
l. Summary
1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output |

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs efc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

31 PO _ '

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

-
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duration, project site(s), target group(s),A implementation structure, overall goal, project
purpose, butputs, activities, input , and change of Environmental category} should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustaihability after
its Completion ' -

Il. Project Monitoring Sheet | & Il - as Atfached




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF POHNPEI STATE GOVERNMENT
IN THE FEDERATED STATES OF MICRONESIA

ON

PROJECT
FOR

PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by Mr.
Hideaki MATSUOKA and conducted the survey from 10 August to 24 October 2022 for
the purpose of formulation of technical cooperation, “Promotion of Regional Initiative on
Solid Waste Management in Pacific Island Countries Phase 3 (J—PRISM 3)” (hereinafter
referred to as “the Project™).

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of Pohnpei State Government (hereinafter referred
to as “Pohnpei State (FSM) side”) in the Federated States of Micronesia (hereinafter
referred to as “FSM”) for the purpose of designing the Project.

As a result of the discussion, both the Team and the Pohnpei State (FSM) side agreed on
the matters referred to in the document attached hereto.

The parties acknowledge and agree that this Minutes of Meetings may be executed by
electronic signature, which is considered as an original signature for all purposes and has
the same force and effect as an original signature. “Electronic signature” includes faxed
versions of an original signature or electronically scanned and transmitted versions (e.g.,
via pdf) of an original signature.

Palikir, 24 October 2022
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Mz. Hideaki MATSUOKA Mr. Francisco’ CELESTINE

Team Leader Executive Director

Detailed Planning Survey Team Environmental Protection Agency, Pohnpei
Japan International Cooperation Agency State

Federated States of Micronesia

bk

Mr. John AZ/OLPH

Administrajor

Office of Transportation and Infrastructure,
Pohnpei State

Federated States of Micronesia



ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows:

1. Integration of Requests for Technical Cooperation -

As is the case with J-PRISM phases I and 11, it is agreed by the Pohnpei State (FSM) side
that the nine (9) bi-lateral requests from Pacific island countries (Republic of Palau,
Federated States of Micronesia, Republic of the Marshall Islands, Papua New Guinea;
Vanuatu, Solomon, Fiji, Tonga and Samoa) for technical cooperation will be integrated
into one (1) regional technical cooperation project in order to make the most of the limited
available resources from Japan and to maximize overall outcomes through smooth and
effective coordination of Project activities.

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA
Micronesia Office and Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) of the Government of the FSM after
the approval of implementation of the Project by JICA Headquarters..

3. Project Design Matrix for FSM (PDM)

Both sides agreed on the -tentativé Project Design Matrix for FSM (hereinafter referred to
as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also égreed to use the PDM
as a tool for monitoring, evaluation, and management of the Project. The PDM contains
overall goal, project purpose, outputs and activities of the Government of the FSM and of
the four states of the FSM, namely, States of Yap, Chuuk, Pohnpei and Kosrae.
Corresponding part of the PDM to the Pohnpei State (FSM) side will be modified as
needed at the project implementation stage after mutual consultations between JICA and
the Pohnpei State (FSM) side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Regiori—wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project -
purpose and overall goal as a Region. The current Region-wide integrated PDM Version 0
shown in Annex 4 of the draft R/D contains only information from the FSM and will be

finalized once consultation with all Project Member Countries is completed.

2 )\V



5. Plan of Operation (PO)
Both sides agreed on a tentative Plan of Operation (hereinafter referred to as “PO”)

Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The activities

of the Project are subject to change within the scope of the draft R/D as necessary during

the project implementation.

6. Implementation Structure of the Project

Both sides agreed on the following points for the Implementation Structure of the Project
shown in Annex 6 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

@

Each state has Project Director, Project Manager, and C/P personnel who will
- work to implement the corresponding Outputs of the Project at the state level. In
Pohnpei State, the C/P to the JICA Experts are the following. '

Project Director ,

Executive Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as “Pohnpei EPA™), will be responsible for the
supervision of the Project at the state level as Project Director.

Project Manager

Administrator of Office of Transportatibn and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I”), will be responsible for the
implementation of the Project at the state level as Project Manager. '
Other C/P Personnel oo

C/P personnel from Pohnpei T&I and Pohnpei EPA are assigned to
corresponding Outputs of Pohnpei State described in the PDM and will
work closely with JICA experts.

The implementation structure of the Project as a whole (national and state levels)
is described in the Annex 6 of the draft R/D.

Joint Coordinating Committee (hereinafter referred to as “JCC”)
JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows:
To approve the annual work plan,
To review the progress of the Project,
To assess the appropriateness of the PDM and suggest modification of the
framework (including PDM and PO) in the course of the Project, if necessary,

; %



To conduct the evaluation of the Project,

To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D
Both sides agreed that the signatory of the R/D of the FSM side is the Secretary, DECEM,
with the Project Directors of the four states as witness.

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both
sides.

9. Measures to be Undertaken by the Pohnpei State (FSM) side and the Government
of FSM
The Team explained the measures to be taken by the Pohnpei State (FSM) side and the
Government of FSM as stipulated in “IV. Undertakings of the Counterpart” in “Basic
Principle of Technical Cooperation 2016” stated in the draft R/D, and the Pohnpel State
(FSM) side and the Government of FSM agreed on it.

(End of document)

Appendix 1 Draft Record of Discussion
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RECORD OF DISCUSSIONS

FOR

PROJECT FOR PROMOTION OF REGIONAL INITIATIVE ON SOLID
WASTE MANAGEMENT IN PACIFIC ISLAND COUNTRIES PHASE 3
(J PRISM 3) R

AGREED UPON BETWEEN |
THE AUTHORITIES CONCERNED
THE FEDERATED STATES OF MICRONESIA
| ~ AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day, Year

A
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Based on the minutes of meetings on the Detailed Planning Survey for the project, “Project
for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM3)“(hereinafter referred to as “the Project”) signed on the 24 of October
2022 between the authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex -'1, 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on 19 August, 2005
(hereinafter referred to as “the Agreement”) and the Note Verbale exchanged on 12 May,
2022 between the Government of Japan and the Government of the Federated States of
Micronesia. o ‘

The Counterpart will be responsible for the implementation of the Project in cooperation with -
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Federated States of Micronesia.

Both parties also agfeed that the F’roject will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at Palikir, the Federated States of Micronesia, as of the day and year
first above written. The R/D may be amended by a minutes of meetings between both parties.
The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the R/D.

‘The parties acknowledge and agree that this R/D may be executed by electronic signature,
which is considered as an original signature for all purposes and has the same force and
effect as an original signature. “Electronic signature” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original

signature.



For
JAPAN INTERNATIONAL
COOPERATION AGENCY
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For _
DEPARTMENT OF ENVIRONMENT, CLIMATE
CHANGE AND EMERGENCY MANAGEMENT

Mr. Keiichi MURAOKA
Chief Representative
JICA Micronesia Office

Mr. Andrew R. YATILMAN
Secretary, Department'of Environment, Climate

Change and Emg y Management
Federated States of Micronesia
AsWithess

" Hon; Kandhi ELIEISAR
Secretary, Department of Foreign Affairs

Federated States of Micronesia

Mr. Theophilus THINNIFEL

Director, Department of Public Works and

Transportation, Yap State

Federated States of Micronesia

Mr. Bradford MORI

Executive Director, Environmental Protection
Agency, Chuuk State

Federated States of Micronesia

Se
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Mr. Francisco CELESTINE

Executive Director, Environmental Protection
Agency, Pohnpei State

Federated States of Micronesia

Mr. Steven PALIK ,

Director, Kosrae Island Resources
Management Authority, Kosrae State
Federated States of Micronesia

Project Description

Main Points Discussed

Project Design Matrix (PDM)

Region-wide integrated PDM

Plan of Operation (PO)

Implementation Structure

List of Proposed Members of Joint Coordinating Committee
Monitoring Shest

S
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project. Project for Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase 3 (J-PRISM3)

(2) Overall Goal: BaS|c framework and necessary measures towards sound material cycle
society through 3R+Return are in place in the Pacific reglon

(3) Project Purpose: The mechanism for self—sustalning SO|Id waste management and
3R+Return is strengthened.

(4) Duration of the Project: 5 years

(5) Implementing Agency: Department of Enwronment Cllmate Change and Emergency
Management

(6) Project Inputs

Jagahese Side .
1. Dispatch of Experts

2. Trainings in Japan and/or other countnes

3. Equipment and materials

(1) Necessary office equipment

(2) Other necessary equipment for Project activities
4 Local cost

Necessary costs for the project activities

Federated StatesA‘of Micronesia Side

1. Counterparts and administrative personnel

(1) Project Director

(2) Project Manager '
(3) Project counterparts , »
2. Facilities, equipment and materials , | ‘
Office space with necessary equipment

3. Local costs
(1) A part of operational expenses necessary for implementation of the project activities
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(utility costs such as water and electricity, etc.)

(2) Personnel costs of the Federated States of Micronesia side

(3) Domestic travel expenses of the Federated States of Micronesia side
4. Necessary data and information for the Project implementation

(7) Environmental and Social Considerations (C)
(under the ‘JICA Guidelvines for Environmental and Social Considerations (April 2010)’
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Annex 2

MAIN POINTS DISCUSSED

. Annex3to 8

Both parties agreed on the contents of Annex 3 to 8, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 8 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
usually after Joint Coordinating Committee.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the PrOJect is Ilker to have minimal adverse
impact on the environment and society under the JICA Guidelines for Environmental and
Social Considerations (April 2010)'. ey

. Gender Equality and Women’s Empowerment -

Both parties confirmed that activmes to promote gender equality and women’s
empowerment shouid be duly practlced for the Pro;ect |mplementat|on

In particular, both parties agreed that. the prolect will contnbute to gender equality and
women’s empowerment by providing opportun;_ty for training in country and overseas.

. Climate Change | |
Both parties confirmed that this project may contribute to climate change mitigation
through the reduction of solid waste disposed to the landfill.



PROJECT DESIGN MATRIX (PDM)

Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM3)

Implementing Agency
Federat g t
Management (DECEM)

Yap: Department of Public Works and Transpostation (DPW&T). Environmental Protection
Agency {EPA)

Chuuk: Department of Transportation and Public Works (DTPW) Environmental Protection
Agency {EPA)

Pohnpel: Pohnpei Environmental Protection Agency (EPA); Office of Transportation and
Infrastructure (T&Y)

Kosrae: Kosrae Istand Resource Management Authority {KIRMA}; Depariment of Transportation
and Infrastructure (DT&!)

t ot E

t, Climate Change and Emergency

Target Group: Govermment officials and waste managementirecycling parsonpel

Period of Project: JOXX 2023 - X{X 2028 {5 years) Project Site: Yap, Chuuk, Pohnpei, Kosrae

Appendix 1
Annex 3

Ver. ¢

Dated: 24 October 2022

Yy & Is sound material cycle society through 3R+Return are in place in the Pacific region.
Tax data on farget items at the entry point
. . Dalabase on target items at the custom offica, e
Indi 1.XX it of ted recy ste is into orrefumed through a functional 3R +Retum model. (Federal government, Yap, Chuuk, Pohi Kosrae) -
ator percentof targete waste v r eum (Federal govs . Yap, Chu npel, Kosrae) g comp date on how the recyciables are used at e
downstream chemnels {export, domestic use, ...). T
Project Purpose: The mechanism for self-sustaining solid waste managemen! and 3R+Retumn is strengthened.
Indicator 1. By the end of the project period, XX% of the operating costs of the SWM s seli-financed through viable financlal mechanisms such as CDL or fipping fees. (Yap) Legal el of
Indicator 2. By the end of the project period, at least XX types of recyclable waste streams are collected separately through 3R+Retum measures. (Yap, Chuuk, Pohinpei, Kosrae) Hems. ST 4
Indicator 3. By the end of the project period, the export of the collected items has i by X% d to the baseline. (Federal govemment, Yap, Chuuk, Pohnpei, Kosrae) Recycling companies' data an how the recyclables are used at
TBD
: hannels (export, domestic use, ...).
Note: Financial report.
The target % and number will be determined upon baseline, and will be different from one stats to another.
—
Namative Siimai S : Friiportant:Assiimptiol
Oulput 1. Organtzational, Insllutlonal and ﬂnancial capaclﬂes on solid was!e gement are dfimp Y laws and are app by
v Yap relevant to enable the implementation of
L1 Yap . 1.1.1. Atlsast one is pilot tested, generating lessons leamed. Annual reports. the (dentified measures (Yap, Chuuk, Pohnpei,
Suitablo for of SWH aro Identified. 1.1.2. Apalicy t and a guiding forthe rofl-out of the identified A policy recommendation document Kosrae).
financial mechanism are prepared.
Output 2. Capacity of providing public services on waste management is enhanced.
21 Yap .LE1 ( d collection [s pil tieast
Waste collection is expandedin Yapisiand 241, mpmvi collection (s pitoted in af Jea ane communlﬁy. Annual reparts, )
) 2.1.2. Supporting data and a Is loped n support of necessary Policy recommendation document.
|legislation and budget approval. Gulding documents
2.2 Chuug t Annuel reports.
:1: ':’." “::' disposal eite tekos into "”u" measures for emvi ity sound, efficlert and 2.2,1. By 20XX, the conceptual design of the new disposal site is completed with measures for Conceptual design document
@ disposal. lenvironmentally sound, efficient and safe disposal. :
2.3. Koarap Kosrae
Waste disposal sites are managed in an emvil sound and safe manner. 2.3.1. By 20XX, the current dumpsite is operating with enhanced to prevent
potiution and health hazard.
2.3,2. A regular monitaiing system of the leachate pond is updated and disseminated to the relevant | Annual reports
actors, > g the and of the physical
2.3.3. Data of incoming waste to the lzndfi is collected and managed in a digital format, works with the contractors
Note: Enhanced measures refer to: the access read that is safe and suitable for access by waste
g dended gas pipe; and improved leachate.

Output 3. *3R+Retum" System Is promoted. |




3.1. Federa)

Federal govemment

Annual reports.

Note: Target items may include bulky wastes malnly generated from household (Kosrae).

::h‘;nl Iregional approachis explored to optimize the reeyeling and retum of collected recyclabl :le : r:le:t feast 1 nation-wide or regional collective shipping option Is pilot-tested, genarahng lessans Meeting minufes of the working group.
3.2, Yap, Chuuk, Pohnpei, Kossse [Yai;, Chuuk, Pohnpel, Kosrae
Viable to improve the ility of of target wasto stroams areidentified.  |3.21. Feasibility of measures to collect target recyclable items separately is demonstrated for at leasl
one waste stream by 20XC<. Annual reports.
3.2.2. Feasiility of to export (or tically ycle) coliscted target recyclable items JA guiding document to roll-out the identified measures.
Is demanstrated for at least one waste stream by 20Xx Policy recommendation documents summarizing rational and
3.2.3. Paticy ions and guiding ts are developed for identified implementation mechanism

Output 4. The knowledge and experiences in the reglon are shared.

4-1 By 2025, the upcommg strategy (post CP2025) Is drafted In collaboration between each country
and SPREP.
4-2 Good practices and lessons leamt become accessible to each country.

Activities

1.1.1. Undertake baseline studies to analyze the current financing of SWM.
1.1.3. Identify sultable of financing of SWM,
1.1.4. Plan and implement a pilot project to assess the feasibility of the identified mechanisms.

1.1.5, Prepare policy dations and a gulding document to roll-out the identified finaneiat

1.1.2. Collect and analyze best practices and case studies on viable financlal mechanisms (such as user fees, COL expansion, or taxation).

lapan Side

1. Dispateh of Experts
2, Tralnings in Japan and/or other countries

g lessons leamed from the pilot test. 3. Equipment and materials

2.1.1. Undertake a dating survey to
2.1.2. Assess feas[bmly {hrough pllot testing.

the pros and cons to introduce & user paying fee system for state waste collection.

(1) Necessary cifice equipment
(2) Other necessary equipment for Project activities

2.1.3. Prepare data and palicy in support of legistation and budget for the expansion to the remaining areas. 4.Local cost
2.1.4. Form a working group with relevant authorities and stakeholders as a decision-making and coordination body. [Necessary costs for the project activities
2.1.5. Formulate a plan to expand the collection (with a user fee) to the remaining areas of Yap island, exploring incentive mechanisms for waste reduction in

consultation with the working group.

2.1.6. Implement the expansion plan.

2.1.7. Monitor the waste collection and user fee payment.

2.2.1, Assess the status of the environment of the new disposal site (Nepukos).

2.2.2. Develop the conceptual design of the new landfili with measures for environmentalty sound, efficient and safe disposal, in consultation with the relevant

stakeholders and authoritiss.

2.3.1. Develop and imp a targeted imp! pian for the current landfill site, in coordination with relevant actors and stakeholders.

2.3.2. Update the regular monitoring system of the leachate.

2.3.3. Provide training on data collection and digital data entry of the incoming waste to the landfill

[Note: Targeted improvement may include the imrwemenl of the access road to the landfill, of the gas pipe, and imp of the [eachate

g gro g i )
3 1. 2 Collect and analyze information (market demand shipping cost for potentlal routes, calculation of volume) to identify nation-wide or regional collective

shipping options (and/or domestic reusefrecycling options that involve inter-state collaboration).

collaboration).

q

and rules fnrpre somng and pre lrealmenl)

pilo

3.1.3. Facilitate decision-making ameng the states to identify one option for collective shipping (and/or domestic reuse/recycling that involves inter-state

3.1.4, Facilitate regular discussions with the states and relevant stakeholders on how to better coordinate to Implement the identified option {such as scheduling,

l
3.2.1. Undurlake baseine slu(ies to amlyze lhe currenl sluauons of recyclable waste, existing laws and measures (types of waste, environmental impacts...).

on market of

3.2.2. Collect and anslyze best practices and case studies on viable measures of 3R+Retum, from other
items.

3.2.4. Plan and implement 2 pilot project to assess the feaslbility of at least one waste straam.
3.2.5. Develop pofiey recommendations including rationat and the Implementation mechanism.
romote cooperalion on seg

ublic awareness on howthe recyclable materials are utiized to
plemented, good pra

3.2.7. Ralse
4-1 Each counlry presents annually on activites
and SC meetings).

4-3 SPREP and Project Office accumulate and publish the good practices and lessons leamt.

3.2.3, Identify necessary measures o treat one waste stream in an environmentally sound and safe manner, including training for relevant actors.

3.2.8. Prepare guiding documents to rolt-out the Identified measures and replicate the process in otherwaste streams.
jation and avoidance of ina)
tices and/or [essons leamt in the couniry and report o SP

4-2 Eagh country provides necessary information requested by SPREP for the development of the upcoming strategy (post CP2025). 0

as wellas

P. (¢.g. in oceasions of CPR

New strategy (post CP2025)

lons and p gs used in seminars and trainings In
prepamﬂon of the upcoming strategy (post CP2025)

i thshedrmtenals _

1. C and

(1) Project Director

(2) Project Manager

{3) Project counterparts

2. Facifities, equipment and materials
Office space with necessary equipment

3. Local costs

(1) Apart of operational y fori tion of
the project achvltles (uﬂllty costs such a5 waterand electricity, efc.)
(2) Personnel costs of FSM side .

(3) Domestic travel expenses of FSM side

4

Y data and for the Project

[pandemic diseases.

Counterpast personnel keep working in the field of
SWM.

Budget for the project activities are aflocated and
|disbursed In a timely manner from the G/P.

The four stales agree on one option for coective
[shipping or domestic reusefrecycling that involves
inter-state collaboration (Federal g

Pre-Conditions
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REGION-WIDE INTEGRATED PDM Annex 4
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)
Implementing Agency(*): SPREP and 9 target countries Target Group: Govemment officials and waste/recycle workers in 9 countries
Period of Project("): XXX 2023 - XXX 2028 (5 years) Project Site: Palau, FSM, RMI, PNG, Solomon, Vanuatu, Fiji, Tonga and Samoa Version 0

24 October 2022
Overall Goal: Basic framework and necessary measures towards sound material cycle society through 3R+Retum are in place in the Pacific region.

J Ilndicator 1. XX percent of targeted recyclable waste is rted into or retumed through a functional 3R + Retum model. (Federal government, Yap, Chuuk, Pohnpei, Kosra¢

Project Purpose: The mechanism for self-sustaining solid waste management and 3R+Retumn is strengthened.
At least XX lessons learned from the peer leaming are utflized by each country's SWM and 3R+Return operations®.
Indicator 1. By the end of the projoct period, XX% of the
operating costs of the SWM is self-financed through viable
financial mechanisms such as CDL or tipping fees. (Yap)
Indicator 2. By the end of the project period, at least XX
types of recyclable waste streams are collected separately
through 3R+Retum measures. {Yap, Chuuk, Pohnpei,
Kosrae)
Indicator 3. By the end of the project period, the export of
the collected recyclable items has increased by XX%
pared to the baseline. {Federal g Yap,
Chuuk, Pohnpel, Kosras)

|Nanative Summiary.

Oulput 1. Organizational, institutional and financial capacmes on solid waste management are enhancedllmproved
Yap

1.1.1. At least one sustainable financing mechanism is pilot
tested, generating lessons leamed.

1.1.2. A policy recommendation document and a guiding
{document for the roll-out of the identified financial
|mechanism are prepared.

QOutput 2. Capacity of providing public services on waste management is enhanced.
Yap

2.1.1. Improved collection is piloted in at least one
community.

2.1.2. Supporting data and a recommendation document is
developed in support of necessary legistation and budget
approval.

Chuuk

2.2.1. By 20XX, the conceptual design of the new dumpsite
is completed with measures for environmentally sound,
efficient and safe disposal.

KKosrae

2.3.1. By 20XX, the current dumpsile is operating with
enhanced measures to prevent environmental poliution and
health hazard.

2.3.2. A regular monitoring system of the lachate pond is
updated and disseminated to the relevant actors.

2.3.3. Data of incoming waste to the landfillis collected and
|managed in a digital format.

Note: Enhanced measures refer to: the access road that is

Federal government R
3.1.1. At least 1 nation-wide or regional collective shipping
option is pilot-tested, generating lessons leamed.

Yap, Chuuk, Pohnpei, Kosrae

3.2.1. Viable measures 1o collect target recyclable items
separately is identified for at least one waste stream by
20XX.

3.2.2. Viable measures 1o export (or domestically

ycle) coliected target recyclable items are identified
for at least one waste stream by 20XX.

Chuyk

2.2.23..Baliay it data

Output 4. The knowledge and experlences in the region are shared
4-1 By 2025, the upcoming st o5t CP2025) is drafted in collaboration between each country and SPREP.

4-2 Good practices and lessons leamt become accessible to each country,
*NB)

To count the number of lessons leamt by each country’s SWM and 3R-+Retum operations, the following procedure needs to be considerad.

1) identify areas of work in which the country Is capable of providing support to other PIC countries (topic for the 1styear annual report).

2) Identify areas of work in which the country seeks 1o leam from other PIC(s) (e.g. working with private seclors, establishing a recycling center, landfil closure, landfill improvement). ‘
3) dentify a mentor PIC(s) for exchange and peer leaming on identified areas of wark through the support of SPREP if necessary.

4) Initiate a bilateral/multi-lateral dialogue with the mentor PIC(s) trough the support of SPREP if necessary.

5) Adapt acquired knowledge and lessons learned in the country’s context.




PLAN OF OPERATION (PO)

Plan of Operation

Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries 3 (J-PRISM 3)

Appendix 1
Annex §

Version 0
24 October 2022
—

Plan’ 2023 2024 2025 2026 2027
Inputs L l Remarks
'AciuallllnIN[nleIlImlelIlanIlImw,
= X
Expert A, Waste management
Expert B, 3R+R, Legal, Institutionalization, i F 1] [T 1
Financial management . 1
Expert C, 3R+R, Technology Appiication ¥ 2
Expert D, Public relation, social outreach
Ecuipmont
NONE
Training in Japan
_Plan |
Actual
In-country/Third country Training
]
Mual|
Actlvities ‘Plan 2023 2024 2025 2026 2027 Responsible Organization
[Sub-Activities acwal 1D E|w[1]afm[w]i]aJu[v|[iJu]m]w]|1]o][m[w] Japan | Fsm

en

Output 1: Organizational, institutional and financtal
capacities on solid_ waste management are

hanced/imbroved
1.1.1. Undertake baseline studies to analyze the current financing( ‘pgan |

of SWM.

1.1.2. Collect and enalyze best practices and case studies on

viable financial mechanisms {such as user fees, CDL exp n,

or texation).

1.1.3. Identify sultable mechanisms of sustainable financing of
SWM.

1.1.4. Ptan and implement a pilot project to assess the feasibility
of the Identified mechanism.

1.1.5, Prepare policy recommendations and a guiding document
to roll-out the Identified financial mechanism incorporating
lessons leamed from the pilot test.

Output 2: Capacity of providing public services on wasfe
management is enhanced

2.1.1. Undertake a supplementaryfupdating survey o understand

waste collection.

the pros and cons fo ntroduce a user paying fee system for stafe |

“Plani:

2.1.2 Assess feasibility through pilot testing.

2.1.3. Prepare data and policy recommendations in support of

necessary legislation and budget for the expansion fo the




|rémaining areas.

to the remalning areas of Yap Island, exploring incentive
mechanisms for waste reduction in consuliation with the working

Actual

2.1.4. Form a working group with relevant authorities and ':'Plaﬁ ;
stakeholders as a declsion-making and coordination body. e
Actual

2.1.5. Formulate a plan to expand the collection (with a user fee) Plan

Up
2.1.8. implement the expansion plan.

2.1.7. Monitor the waste collection and user fee payment.

2.2.1. Assess the status of the environment of the new landfill site
(Nepukos).

Aot

2.2.2. Develop the conceptual design of the new landfill with ‘Plan’

measures for environmentally sound, efficient and safe disposal, |~ -
in consultation with the relevant stakeholders and authoritles. Actiml
23,1, Develop and mp alargeted imp PR or | pran
the current landfill site, in coordination with relevant actors and —_—

stakeholders. Actual
2.3.2. Update the regutar monitoring system of the leachate. Plan’

2.3.3. Provide training on data coflection and digital data entry of
the incoming waste to the tandfill.

Output 3: "3R+Return” System is promoted

3.1.1. Create a working group/platform with the states and
relevant actors for sharing Information on measures to optimize
recyding and retum. :

3.1.2 Collect and analyze Information (market demand, shipping

cost for potential routes, calculation of volume) to identify regionaiy

or nation-wide collective shipping options (and/or domestic

reusefrecycling options that involve regionalational

3.1.3. Facilitate decision-making among the relevant authorities
and actors from the regional, national and atoll levels to identify

one option for collective shipping and/or domestic reuse/recycling

that involves reglonal/national collaboration.

3.1.4. Facilitate regular discussions on how to better coordinate
to implement the Identified option (such as scheduling,

requirements and rules for pre-sorting and pre-treatment).

3.1.5. Plan and impiement a phlol testing of the identified option.

3.2 1. Undertake baseline studies to analyze the cument

situations of recyclable waste, existing laws and measures (typesy.

of waste, environmental impacts...).

322 Collect and analyze best praciices and case studies on
viable measures of 3R+Retum, from other countries as well as

ir ion on market of recyciable items.




3.2.3. [dentify necessary measures 1o freat one waste stream in
an environmentally sound and safe manner, Induding tralning for

relevant actors.

3.2.4. Plan and implement a pilot project to assess the feasibllity
and financial viability of at least one waste stream.

3.2.5.Develap palicy recommendations ncluding rational and the
Implementation mechanism.

F.za Prepare guiding documents to roll-out the identified
measures and replicate the process in other waste streams.

3.2.7. Ralse public awareness on how the recyclable materials
are utilized to promote cooperation on segregation and

of inapproptiate disposal

Output 4: The knowledge and experiences inthe region are
shared and outreached.

4-1 Each country presents annually on activities implemented,
good practices and/or lessons leamt in the country and report to

. Plan’

SPREP. (e.g. In occasions of CPRT and SC meetings)

4-2 Each country provid ti sted

[ y i q
SPREP for the development of the upcoming strategy (post
CP2025).

4-3 SPREP and Project Office accumulate and publish the good
practices and lessons leamt.

Duration / Phasing

Monitoring Plan

Remarks

Monitoring

Joint Coordinating Committee

Set-up the Detailed Pian of Operation

Submission of Monitoring Sheet

Monitoring Mission from Japan

Joint Monitoting

Post Monitoting

eports/Documents

Progress Report

blic Relations

#‘r Project Completion Repost
u
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Annex 6
IMPLEMENTATION STRUCTURE

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)
a) National level -
Project Director
Secretary, Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) will be responsible for the
overall supervision of the Project of the Federated States of Micronesia as
Project Director.
Project Manager .
Assistant Secretary, DECEM will be responsible for the implementation of the
Project of the Federated States of Micronesia as Project Manager.
Other C/P Personnel o _
C/P personnel from DECEM are assigned to corresponding Output described in
the PDM and will work closely with JICA experts.
b) State level
Project Directors
Director of Department -of Public Works and Transportation, Yap state
(hereinafter referred to as “Yap DPW&T"), ,
Executive Director of Environmental Protection Agency, Chuuk state (hereinafter
referred to as “Chuuk EPA?), |
Executive Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as “Pohnpei EPA”), and
Director of Kosrae Island Resources Management Authority, Kosrae state
(hereinafter referred to as “KIRMA”) |
will be responsible for the supervision of the Project at the state level.

+  Project Managers

Executive Director of Environmental Protection Agency, Yap state (hereinafter
referred to as “Yap EPA”),
Director of Department of Transportation and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW?),
Administrator of Office of Transportation and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I”), and
Director of Department of Transportation and Infrastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I")
will be responsible for the implementation of the Project at the state level.

Other C/P Personnel



Appendix 1

C/P Personnel frem Yap DPW&T, Yap EPA, Chuuk DTPW, Chuuk EPA, Pohnpei
T&I, Pohnpei EPA, Kosrae DT&I and KIRMA, are assigned to corresponding
- Qutputs described in the PDM and will work closely with JICA experts

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 7 of the draft R/D. The functions of
JCC are as follows:
- To approve the annual work plan;

- To review the progress of the Project; .
- To suggest modification of the framework (|nclud|ng PDM and PO) in the course
of the Project, if necessary; JEr
- To conduct the evaluation of the Project;: s
- To exchange views and opinions on major issuee. which would arise during the
implementation period of the Project: at L '
- To discuss any other related issues.

(3) Steering Committee
The Steering Committee Meetlngs wnII be held once a year in person in host country.
Remote meetings are also acceptable if: |t is diffi cult to hold the meeting in person.
The Steermg Commlttee ‘of the Pro;ect is composed of the Chairperson, the Project
Directors of each Project Member Country, a representative of SPREP, a
representative of the GOyernment of Japan and a representative of JICA. The
Chairperson can name new members or request the attendance of other participants,
as necesejary., upon mutual consent by Chaifperson, JICA and SPREP, when
necessary. . i
The Chairperson of the Steering Committee will be the Project Director of a host
country. The role of the Chairperson is to expedite the proceedings of the Steering
Committee Meetings with the assistance of the Project Office.
A member who will be unable to attend the Steering Committee Meeting should
designate an official representative, through a written notice of representation
submitted to the Project Office prior to the meeting. The official representative shall
enjoy the same rights as a regular member.
All decisions of the Steering Committee will be made by the consensus of the
members and official representatives present in the meeting. '

The Steering Committee has the following functions:

To formulate policies for the operation of the Project; X\/ _
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To review the and approve the progress of the Region-wide Integrated PDM;

To periodically review and evaluate on-going activities;

To review and approve ideas for the realization of a self-reliant and self-sustaining
Regional Network; and

To perform other relevant functions that may' be necessary to achieve the
objectives of the Project.

Chairperson: National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member JICAHQ

Countries JICA Expert of Project

\ Office in Samoa

/

Chairperson:
Project Director (national level)

JICA Experts

e ww E W wm MR WE M W W Em e WM WE G SUS e Mm M Em o Em o,
Mo e e e e e v o — — . — e — — — . — — — o ——

Project Directors (state level)

-

Representatives of Project Resident Representative

Project Managers of JICA Office
(national and state levels)

Officials of the Embassy

K Authorities Concerned of Japan /

Implementation Structure

(4) Project Office
The Project Office is established as a coordinating body at the SPREP headquarters

X



Appendix 1

in Vailima, Independent State of Samoa. The Project office will be composed of JICA
Experts and a Project Coordinator assigned by SPREP.
The Project Office has the following functions:
To prepare and submit an Annual Report of the Project to the Steering Committee;
To coordinate, monitor and evaluate p'rograms and activities of the Project;
-. To assess and report on the accomplishments of the Project;
To perform other functions as assigned by the Steering Committee from time to
time.
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Annex 7
LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE

1. Chairperson
Project Director: Secretary, DECEM

2. Project Management
Project Manager: Assistant Secretary, DECEM

3. Members

< Federated States of Micronesia Side>
(1) DECEM

Deputy Assistant Secretary, DECEM

(2) State authorities -

Director, Yap DPW&T

Deputy Director, DPW&T

Executive Director, Yap EPA

* Director, Chuuk DTPW

Executive Director, Chuuk EPA

Manager of Solid and Hazardous Waste Management, Chuuk EPA
Administrator, Pohnpei T&l

Construction and Inspection Officer, Pohnpei T&I
Executive Director, Pohnpei EPA

Pollution Control Officer, Pohnpei EPA

Director, Kosrae DT&l |

Project Inspector, Kosrae DT&

Administrative Officer, Kosrae DT&l

Director, KIRMA

() Other members from the Federated States of Micronesia side
- Other persons that the Federated States of Micronesia side considers necessary

<Japanese Side>
- JICA Expert(s) of the Project
- Representative(s) of JICA Micronesia Office

- Representative(s) of JICA Headquarters | &/q
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- Official(s) of the Embassy of Japan as an observer
- Other persons that Japanese side considers necessary

Partner organizations will be asked for meeting whenever it is necessary upon discussion
by both sides.
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TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver.ee_(Term: Month, Year - Month, Year)

Name:

Title: Project Director
" Name:

Title: Chief Advisor

Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actioris undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable) v '

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

X
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duration, project site(s), target group(s), implementation structure, overall goal, project"
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & I as Attached



MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF KOSRAE STATE GOVERNMENT
IN THE FEDERATED STATES OF MICRONESIA
ON

PROJECT

FOR
PROMOTION OF REGIONAL INITIATIVE ON SOLID WASTE MANAGEMENT
IN PACIFIC ISLAND COUNTRIES PHASE 3 (J-PRISM 3)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has formed
the Detailed Planning Survey Team (hereinafter referred to as “the Team”™) headed by Mr.
Hideaki MATSUOKA and conducted the survey from 10 August to 24 October 2022 for
the purpose of formulation of technical cooperation, “Promotion of Regional Initiative on
Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)” (hereinafter
referred to as “the Project”).

During the survey, the Team exchanged its views and opinions and had a series of
discussions with authorities concerned of Kosrae State Government (hereinafter referred
to as “Kosrae State (FSM) side”) in the Federated States of Micronesia (hereinafter
referred to as “FSM”) for the purpose of designing the Project.

As a result of the discussion, both the Team and the Kosrae State (FSM) side agreed on
the matters referred to in the document attached hereto.

The parties acknowledge and agree that this Minutes of Meetings may be executed by
electronic signature, which is considered as an original signature for all purposes and has
the same force and effect as an original signature. “Electronic signature” includes faxed
versions of an original signature or electronically scanned and transmitted versions (e.g.,
via pdf) of an original signature.

Palikir, 24 October 2022
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A lJQ /Mg/
LAY
M. Hideaki MATSUOKA Steven PALIK

Team Leader Director

Detailed Planning Survey Team Kosrae Island Resources Management

Japan International Cooperation Agency  Authority, Kosrae State
Federated States of Micronesia

Mr. Hairgfn LIVAIE -
, Director :
. Department of Transportation and
Infrastructure, Kosrae State
Federated States of Micronesia




ATTACHED DOCUMENT

The main points that had been discussed and agreed upon by both sides are summarized as
follows:

1. Integration of Requests for Technical Cooperation

As is the case with J-PRISM phases I and IJ, it is agreed by the Kosrae State (FSM) side
that the nine (9) bi-lateral requests from Pacific island countries (Republic of Palau,
Federated States of Micronesia, Republic of the Marshall Islands, Papua New Guinea,
Vanuatu, Solomon, Fiji, Tongé and Samoa) for technical cooperation will be integrated
into one (1) regional technical cooperation project in order to make the most of the limited
available resources from Japan and to maximize overall outcomes through smooth and
effective coordination of Project activities.

2. Draft Record of Discussions (R/D)

Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D)”
shown in Appendix I which stipulates the framework of the Project. Both sides also agreed
that draft R/D shall be finalized and signed by the representing officials of the JICA
Micronesia Office and Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as “DECEM”) of the Government of the FSM after
the approval of implementation of the Project by JICA Headquarters.

3. Project Design Matrix for FSM (PDM)
Both sides agreed on the tentative Project Design Matrix for FSM (hereinafter referred to
as “PDM”) Version 0 shown in Annex 3 of the draft R/D and also agreed to use the PDM
as a tool for monitoring, evaluation, and management of the Project. The PDM contains
overall goal, project purpose, outputs and activities of the Government of the FSM and of
the four states of the FSM, namely, States of Yap, Chuuk, Pohnpei and Kosrae.
Corresponding part of the PDM to the Kosrae State (FSM) side will be modified as needed
at the project implementation stage after mutual consultations between JICA and the
Kosrae State (FSM) side.

4. Region-wide integrated PDM

Both sides agreed on the tentative Region-wide integrated PDM that describes how all
nine Project Member Countries contribute to the achievement of the outputs, project
purpose and overall goal as a Region. The current Region-wide integrated PDM Version 0
shown in Annex 4 of the draft R/D contains only information from the FSM and will be

finalized once consultation with all Project Member Countries is completed.

X



5. Plan of Operation (PO)
Both sides agreed on a tentative Plan of Operation (hereinafter referred to as “PO”)

Version 0 for the whole project period as shown in Annex 5 of the draft R/D. The activities

of the Project are subject to change within the scope of the draft R/D as necessary during

the project implementation.

6. Implementation Structure of the Project

Both sides agreed on the following points for the Implementation Structure of the Project
shown in Annex 6 of the draft R/D.

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P”)

@)

Each state has Project Director, Project Manager, and C/P personnel who will
work to implement the corresponding Outputs of the Project at the state level. In
Kosrae State, the C/P to the JICA Experts are the following.
Project Director
Director of Kosrae Island Resources Management Authority, Kosrae state
(hereinafter referred to as “KIRMA™), will be responsible for the
supervision of the Project at the state level as Project Director.
Project Manager
Director of Department of Transportation and Inffastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I”), will be responsible for the
implementation of the Project at the state level as Project Manager.
Other C/P Personnel
C/P personnel from Kosrae DT&I and KIRMA are assigned to
corresponding Outputs of Kosrae State described in the PDM and will work
closely with JICA experts.
The implementation structure of the Project as a whole (national and state levels)
is described in the Annex 6 of the draft R/D. ‘

Joint Coordinating Committee (hereinafter referred to as “JCC”)
JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 6 of the draft R/D. The functions of
JCC are as follows: '
To approve the annual work plan,
To review the progress of the Project,
To assess the appropriateness of the PDM and suggest modification of the
framework (including PDM and PO) in the course of the Project, if necessary,

3 X



To conduct the evaluation of the Project,

To exchange views and opinions on major issues which would arise during the
implementation period of the Project, and

To discuss any other related issues.

7. Signers of the R/D
- Both sides agreed that the signatory of the R/D of the FSM side is the Secretary, DECEM,

with the Project Directors of the four states as witness.

8. Duration of the Project

Both sides agreed that the duration of the Project is five (5) years from the date of arrival
of the first Japanese expert(s) in one of the Project Member Countries or after the online
kick-off meeting is held, whichever comes first unless otherwise agreed between both

sides.

9. Measures to be Undertaken by the Kosrae State (FSM) side and the Government
of FSM
The Team explained the measures to be taken by the Kosrae State (FSM) side and the
Government of FSM as stipulated in “IV. Undertakings of the Counterpart” in “Basic -
Principle of Technical Cooperation 2016 stated in the draft R/D, and the Kosrae State
(FSM) side and the Government of FSM agreed on it.

(End of document)

Appendix 1 Draft Record of Discussion
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RECORD OF DISCUSSIONS

FOR

PROJECT FOR PROMOTION OF REGIONAL: INITIATIVE ON SOLID
WASTE MANAGEMENT IN PACIFIC ISLAND COUNTRIES PHASE 3
(J-PRISM 3) i

AGREED UPON BETWEEN
THE AUTHORITIESCONCERNED
" OF |
THE FEDERATED_ STATES OF MICRONESIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day, Year

X
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Based on the minutes of meetings on the Detailed Planning Survey for the project, “Project
for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries
Phase 3 (J-PRISM3) “(hereinafter referred to as “the Project”) signed on the 24 of October
2022 between the authorities concerned of the Federated States of Micronesia (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation Agency
(hereinafter referred to as "JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex 1, 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on 19 August, 2005
(hereinafter referred to as “the Agreement”) and the Note Verbale exchanged on 12 May,
2022 between the Government of Japan and the Government of the Federated States of
Micronesia.

The Counterpart will be responsible for the implerhentation of the Project in cooperation with
JICA, coordinate with other relevant organizatibns and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Federated States of Micronesia.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December 2016 (hereinafter referred to as
“the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at Palikir, the Federated States of Micronesia;, as of the day and year
first above written. The R/D may be amended by a minutes of meetings between both parties.
The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the R/D.

The parties acknowledge and agree that this R/D may be executed by electronic signature,
which is considered as an original signature for all purposes and has the same force and
effect as an original signature. “Electronic signature” includes faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original
signature.



For
JAPAN INTERNATIONAL
COOPERATION AGENCY

Appendix 1

For
DEPARTMENT OF ENVIRONMENT, CLIMATE
CHANGE AND EMERGENCY MANAGEMENT

Mr. Keiichi MURAOKA
Chief Representative
JICA Micronesia Office

“ Hon: b

Mr. Andrew R. YATILMAN
Secretary, Departmént of Environment, Climate

Change and Emergency Management
Federated States of Micro
ASV‘\ﬁt’ngss

Hon: Kandhi ELIEISAR
Secretary, Department of Foreign Affairs
Federated States of Micronesia

Mr. Theophilus THINNIFEL

Director, Department of Public Works and
Transportation, Yap State

Federated States of Micronesia

Mr. Bradford MORI

Executive Director, Environmental Protection
Agency, Chuuk State

Federated States of Micronesia

e
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Appendix '1

Mr. Francisco CELESTINE

Executive Director, Environmental Protection
Agency, Pohnpei State

Federated States of Micronesia

Mr. Steven PALIK

Director, Kosrae Island Resources
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PROJECT DESCRIPTION

(1) Title of the Project: Project for Promotion of Regional Initiative on Solid Waste
Management in Pacific Island Countries Phase 3 (J-PRISM3)

(2) Overall Goal: Basic framework and necessary measures towgrgjs sound material cycle
society through 3R+Return are in place in the Pacific region. - =

ste management and

(3) Project Purpose: The mechanism for self—sustajnihgr solid
3R+Return is strengthened. SR '

(4) Duration of the Project: 5 years

(5) Implementing Agency: Department of Enviroﬁrhent;,f’f;.C'lirhate Change and Emergency
Management s : :

(6) Project Inputs

Japanese Side

1. Dispatch of Experts

2. Trainings in Japan and/or other countries

3. Equipment and materials R

(1) Necessary office equipment

(2) Other necessary equipment for Project activities
4.Local cost |

Necessary costs for the project activities

Federated States of Micronesia Side

1. Counterparts and administrative personnel

(1) Project Director

(2) Project Manager .

(3) Project counterparts

2. Facilities, equipment and materials

Office space with necessary equipment

3. Local costs ,

(1) A part of operational expenses necessary for implementation of the project activities

X
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(utility costs such as water and electricity, etc.)

(2) Personnel costs of the Federated States of Micronesia side

(3) Domestic travel expenses of the Federated States of Micronesia side
4. Necessary data and information for the Project implementation

(7) Environmental and Social Considerations (C)
(under the "JICA Guidelines for Environmental and Social Considerations (April 2010)’
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Annex 2

MAIN POINTS DISCUSSED

. Annex3to 8

Both parties agreed on the contents of Annex 3 to 8, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 8 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
usually after Joint Coordinating Committee. ’

; Enwronmental and Social Considerations

With regard to the Section 10.1 of the BP, the Pro;ect is likely to have minimal adverse
impact on the environment and society under the“ *JICA Guidelines for Envnronmental and
Social Considerations (April 2010Y'.

. Gender Equality and Women’s’ Empowerment

Both parties confirmed that actmt'es to promote gender equality and women’s
empowerment should be duly practlce or.,the Projec :_:__;_plementatlon

In particular, both parties agreed that the prolect will contribute to gender equality and
women’s empowerment by providing opport_g_n_lty for training in country and overseas.

. Climate Change :
Both parties confirmed that this project may contribute to climate change mitigation
through the reduction of solid waste dlsposed to the landfill.



PROJECT DESIGN MATRIX (PDM)

Project Title: Project for Promotion of Regional Initlative on Sofid Waste Management in Pacific Island Countries Phase 3 (J-PRISMS3)

Implementing Agency:

Federal government: Department of Environment, Climate Change and Emergency
Management (DECEM)

Yap: Department of Public Works and Transportation (DPW&T); Environmental Protection
Agency EPA)

Chuuk: Department of Transportation and Public Works (DTPW), Environmental Protection Target Group: Govemment officlals and waste managementirecycling personnel
Agency (EPA)

Pohnpei: Pohapei Environmenlal Protection Agency (EPA); Office of Transportation and
Infrastructure (T&1)

Kosrae: Kosrae Island R Manag t Authority (KIRMA); Department of Transportation
and Infrastructure (DT&)

Period of Project: X0(X 2023 - X){X 2028 (5 years) Project Site: Yap, Chuuk, Pohnpel, Kosrae

Appendix 1
Annex 3

Ver, 0
Dated: 24 October 2022

$ towards sound material cycle soclety through 3R+Return are in place in the Pacific region,

Indicator 1. XX percent of targeted rted into

Y waste is orretumed through a functional 3R +Retum model. (Federal government, Yap, Chuuk, Pohnpei, Kosrae)

Tax data on target items at the entry point.

Database on taget tems at the custom office.

{Recycling companies' data on how the recyclables are used at
Jdownstream chanaels (export, domeslic use, ...).

[Project Purpose: The mechanism for self-sustaining solid waste manigﬂnent and 3R+Return is strengthened.

Indicator 1. By the end of the project period, XX% of the operating costs of ie SWM is selFfinanced through viable financial mechanisms such as GOL or tipping fees. (Yap)
Indicator 2. By the end of the project period, at least XX types of recyclable waste streams are callected separately through 3R+Return measures. (Yap, Chuuk, Pohnpei, Kosrae)
Indicator 3. By the end of the project period, the export of the collected recyclable kems has by XX% compared to the baseline. (Federal government, Yap, Chuuk, Pohnpel, Kosrae)

Note:
The target % and number will be determined upon baseline, and will be different from one state to another:

Legal deseribing segregated calk ol recy
items.
Recycling companies’ data on how the recyciables are used at

Is (export, stic use, ...).

Financia! report.

Output 1. Organizational, institutional and financial capacities on solid waste management are enhancedimproved.

I Necessary Iaws énd mguletwns are épprwed by

are prepared,

m FCvant
4. Y2D 1.1.1. Atleast one is pil
P . - P pilot tested, g g lessons leamed. Al reports.
Suitable for of SWH aro icantified. 1.1.2 Apoliy t t and a guiding forthe rol-outof the idenified  |Apolicy recommendation document Kosrae).

to enable the implementation of
the identified measures (Yap, Chuuk, Pohnpel,

Output 2. Capacily of providing public services on waste management is enhanced.

2.1 Yap pr:i1y
12 2.1.14. Improved collection s piloted in at Iaa#l ona community.

Note: Enhanced measures refer to; the access road that is safe and suitable for access by waste

g it tended ion gas pipe; and improved leachate.

Annual reports.
Wasto coectionis expandod in Yapisiand 212 & g data and a t is developed in support of necessary Policy recommendation documnent.
Ieglslaﬂon and hudget approval. Guiding documents
22 Chuk
R : Chuuk Annual reports.
Tho now waste disposal sita takes into accourt measures for envirenmentally sound, eficient and 2.2.1. By 20X, the conceptual design of the new disposal site is completed with measures for conceplu:lodeslm document
pafodisposal. environmentally sound, efficient and safe disposal.
2,3, Koarae Kosrae
Wasto disposal sites are in an ervi kally sound and safe manner. 2.3.1. By 20XX, the cument dumpstte |s oparsting with enhanced to prevent
Ipoliution and heatth hezerd.
2.3.2. A regular monitoring system of the leachate pond Is updated and disseminated to the relevant  {Annual reports
actors. [ ing the completion and h of the physical
2.3.3. Data of inceming waste to the landfil is collected and managed In 8 digitat format. works with the contractors

Output 3. "3R+Retum™ System is promoted. |




3.1. Federsl qovemment Federal govemment

Natlonal /regional approachis explored to optimize the recycling and retum of drecy 3.1.1. At least 1 nation-wide or regional collective shipping option Is pilotdested, general Annusl reports.
waste. W . leamed e orred clive shpping opl o g g lessans Meeting minutes of the working graup.
3.2, Pohnpsi, Kesrae (] uuk, Pohnpel, Kosrae .
Viable measwes to mprove the sustainability of 3R+Return of target wasto streams areidentified.  [3.2.1. Feasibilfty of measures to collect target recy ltams separatelyis for at least
. one waste stream by 20X0C . Annual reports.
3.2.2. Feasibility of to export (or domestically yele) colected target recyclable items | A guiding document to rok-out the identified measures.

3.2.3. Policy and guiding

is demonstrated for at least one waste stream by 203X

Policy recommendation documents summarizing rational and

Note: Target items may include bulky wastes main!

Output 4. The knowledge and experiences in the region are shared.

are develop 'foﬂdentiﬂed

enerated from household (Kosrag).

and SPREP.

4-1 By 2025, the upcoming strategy (post CP2025) s drafted In collaboration between each country

4-2 Good practices and lessons lsarnt become accessible to each country.

Activities

1.1.1. Undertake baseline studies to analyze the cument financing of SWM.

1.1.2. Collect and analyze best practices and case studies on viable financial mechanisms (such as userfees, CDL expansion, or taxation).
1.1.3. [dentify suitable of sustainable financing of SWM.

1.1.4. Plan and implement a pilot project to assess the feasibifity of the identified mechanisms.

[Japan Side

1. Dispatch of Experts
2, Trainings in Japan and/or other countries
3. Equi and materials

1.1.5. Prepare policy dations and a guiding to roll-out the Identified financlal isms i ing lessons leamed from the pllot test,

2.1.1. Undertake a supplementary/updating survey to understand the pros and cons to Introduce a user paying fee system for state waste collection.

2.1.2. Assess feasibility through pilot testing. -

2.1.3. Prepare data and policy ions in support of ¥ and budget for the expansion to the remaining aress.

2.1.4. Form & working group with relevant authorities and stakeholders as a decision-making and coordination body.

2.1.5. Formulate a plan to expand the collection (with a user fee) to the remaining areas of Yap Island, exploring incenth isms for waste reduction in
consuttation with the working group.

2.1.6. Implement the expansion plan.

2.1.7. Monitor the waste collection and user fee payment.

(1) Necessary office equipment

(2) Other necsssary equipment for Project activities
4.Lacal cost

Necessary costs for the project activities

2.2.1. Assess the status of the environment of the new disposal site (Nepukos).
2.2.2. Develop the conceptual design of the new landfill with measures for environmentally sound, efficlent and safe disposal, in consultation with the relevant
stak and authoriti X -

2.3.1. Develop and implement a targeted improvement plan for the current landfill site, in coordination with relevant actors and stakeholders.

2.3.2. Update the requiar monitoring system of the feachate. ’

2.3.3. Provide training on data collection and digital data entry of the incoming waste to the fandhll

[Note: Targeted improvement may include the improvement of the access road to the landfi, of the ventilation gas pipe, and Imp of the leachate

Teate @ Working B0 with the S| VAT aclors 107 SITarRYg IMOITTIATON On MeasuTes 10 OpUITHZE recyenng .
3.1.2. Collect and analyze information (market demand, shipping cost for potential routes, calculation of velume) to identify nation-wide or reglonal collective
shipping options (entor domeslic reuseirecycling options that involve inter-state coklaboration).

3.1.3. Facililate decision-making among the states to idenlify one oplion for colective shipping (and/or domestic reuse/recycling that involves inter-state
coliaboration).

3.1.4. Facilitate regular discussions with the states and relevant st: on how to better to the identified aptian (such as scheduling,
requirements and rules for pre-sorting and pre-treatment).

e . B
3.2.1. Undertake baseline studies to analyze the current situations of recyclable waste, existing laws and measures {types of waste, environmental Impacts...).
3.2.2. Collect and analyze best practices and case studies on viable of tum, from other countries as well as ion on market of recycl
items.
3.2.3. Identify necessary measures fo treat one waste stream in an environmentally sound and safe manner, including training for relevant actors.
3.2.4. Plan and implament a pilot project to assess the feasibiity of at least one waste stream.
3.2.5. Develop policy recommendations including rational and the implementation mechanism.
3.2.6. Prepare guiding documents to roll-out the identified measures and replicate the process in other waste streams.
3.2.7. Raise publlc awareness on how the recyclable materials are utilized to promote cooperation on segregation and avoldence of inappropriats disposal.
ach country presents annually on activities implemented, good practices and/or lessons leamt in the country and reportto SPRER. (e.g. in eceaslons of CPRT
and SC meetings).
4.2 Each country provides necessary information requested by SPREP for the development of the upcoming strategy (post CP2025). 1

|43 SPREP and Project Office accumulate and publish the good practices and lessons leamt.

New strategy (post CP2025)

F and p dings used in seminars and tralnings in
preparation of the upcoming strategy (post CP2025)

Publlshud materials

19 it
FSM Side

1.C parts and ive p
(1) Project Director
(2) Project Manager

(3) Project counterparts

2. Facifities, equipment and materials

Office space with necessary equipment
3. Local costs
{1) Apart of operati P y for impk of

the project activities (utily costs such as waler and electricily, efc.)
(2) Personnel costs of FSM side
(3) Domestic travel expenses of FSM side

4. Necessary data and information for the Project implementation

POFE ptionshy
Border restriction is not severely tightened due to
pandemic diseases.

Counterpart personnel keep working in the field of
SWM.

Budget for the project activities are allocated and
disbursed In a timely manner from the C/P.

| The four states agree on one option for collective
shipping or domestic reuse/recycling that involves
inter-state collaboration (Federal g

J

Pre-Conditions




Appendix 1

REGION-WIDE INTEGRATED PDM Annex 4
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries Phase 3 (J-PRISM 3)
Implementing Agency(*): SPREP and 9 target countries Target Group: Govemment officials and waste/recycle workers in 9 countries
Period of Project(*): XXX 2023 ~ XXX 2028 (5 years) Project Site: Palau, FSM, RMI, PNG, Solomon, Vanuatu, Fiji, Tonga and Samoa Version 0
24 October 2022
Overall Goal: Basic framework and necessary measures towards sound materfal cycle society through 3R+Retum are In place in the Pacific region. |
| Ilndicator 1. XX percent of targeted recyclable waste is into or d through a functional 3R + Retum mode!. (Federal govemment, Yap, Chuuk, Pohnpei, Kosrat

Project Purpose: The mechanism for self-sustaining solid waste management and 3R+Retum is strengthened.
At least XX Jessons learned from the peer leaming are utilized by each country's SWM and 3R-+Retum operations®.
Indicator 1. By the end of the project period, XX% of the
operating costs of the SWM is self-financed through viable
financial mechanisms such as CDL or tipping fees. (Yap)
Indicator 2. By the end of the project period, at least XX
types of recyclable waste streams are collected separately
through 3R+Retum measures. {Yap, Chuuk, Pohinpsi,
Kosrae)

Indicator 3. By the end of the project period, the export of
the collected recyclable items has increased by XX%
compared to the baseline. {Federal government. Yap,
Chuuk Pohnpe| Kosraa)

butpui 1. Organlzational, Ins'tituﬁonéll'and ﬁnanclal capa.c'lﬁes'ori sofid waste maﬁagam;nt are enhancedlimproved

1.1.1. At least one sustainable financing mechanism is pilot
tested, generating lessons learned.
1.1.2. A poficy recommendation document and a guiding

document for the roll-out of the identified financial
k&wﬂ_ﬂeﬁ@-

Output 2. Capacity of providing public services on waste management Is enhanced.
Yap

2.1.1. Improved collection is piloted in at least one
community.

2.1.2. Supporting data and a recommendation document is
developed in support of necessary legislation and budget
approval. -
Chuuk

2.2.1. By 20XX, the conceptual design of the new dumpsite
is completed with measures for environmentally sound,
sfficient and safe disposal.

Kosrae

2.3.1. By 20XX, the current dumpsite is operating with
enhanced measures to prevent environmental pollution and
health hazard.

2.3.2. A regular monitoring System of the leachate pondis .
updated and disseminated to the relevant actors.

2.3.3. Data of incoming waste to the landfill is coliected and
managed in a digital format.

Note: Enhanced measures refer to: the access road that s

Federal govemment
3.1.1. At least 1 nation-wide or regional collective shipping
option is pilot-tested, generating lessons leamed.
Yap, Chuuk, Pohnpei, Kosrae
3.2.1. Viable measures fo collect target recyclable items
separately is identified for at least one waste stream by
20XX.
3.2.2. Viable measures {0 export (or domestically

/recycle) collected target recyclable items are identified
for at least one waste stream by 20XX.

2.2.2.Dali ith data ar:

Output 4. The knowledge and experlences in the region are sharc;i

4-1 By 2025, the upcoming strategy (post CP2025) is drafted in collaboration batween each country and SPREP.

4-2 Good pragtices and lessons leamt become accessible to each country..
*NB)

To count the number of lessons leamt by each country’s SWM and 3R+Relum operations, the followi dure needs to be considered.

1) Identify areas of work in which the country Is capable of providing support o other PIC countries (toplc for the 1st year annual report).

2) identify areas of work in which the country seeks to leam from other PIC(s) (e.g. working with private sectors, establishing a recycling center, landfill closure, landfill improvement).
3) Identify a mentor PIC(s) for exchange and peer leaming on identified areas of work through the support of SPREP if necessary.

4) Initiate a bilateral/mult-lateral dialogue with the mentor P1C(s) trough the support of SPREP if necessary.

5) Adapt acquired knowledge and lessons feamed in the country’s context.
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PLAN OF OPERATION (PO) Annex §
Plan of Operation Version 0
24 October 2022
Project Title: Project for Promotion of Regional Initiative on Solid Waste Management in Pacific Island Countries 3 (J-PRISM 3)
Plan| 2023 2024 2025 2026 2027
Inputs - L
| etual 1 n|E|w]1[n|m|w]t[n]m[r|1]n|(m|wjI]n]m|w Remarks
= , X
Expert A, Waste management :«:::il
Expert B, 3R+R, Legal, Insfitutionalization, LCCTE NER BARR EER ER NEE NREE 11 1]
Financial management Actoa)
’ o “Plan.| I I
Expert C, 3R+R, Technology Application Aecioal] | - - -
) - Plan |
Expert D, Public relation, social outreach Acttal
Equipment
- -Plaa-|
|NONE Aot
Training in Japan
.Plan’_|
—_ Actual
In- try/Third try Training
Plan’
Actual
Activities Plan. 2023 2024 2025 2026 2027 Responsible Organization
[sub-Activities Al 1e|(E|jwlifolm|w{r|nj{miv|i]r|om|w]1|[a|m|w] Japan | FSM
Output 1: Organizational, institutional and financial
capacities on solid waste management are
enhanced/improved
1.1.1. Undertake baseline studies to analyze the curentfinancing| pian
of SWM. —
1.1.2. Collect and analyze best practices and case studies on
viable financial mechanisms (such as user fees, COL expansion,
or taxation).
1.1.3. ldentify suitable mechanisms of sustalinable financing of
SWM.

1.1.4. Pian and implement a pilot project to assess the feasibility
of the identified mechenism. .

1.1.5. Prepare policy recommendations and a guiding document
{o roll-out the Identified financial mechanism incorporating
lessons leamed from the pitot test.

Output 2: Capacity of providing public services on waste
management is enhanced

2.1.1. Undertake a supplementary/updating survey to ur
the pros and cons fo infroduce a user paying fee systesn for state
waste collection.

2.1.2. Assess feasibility through pilot testing.

2.1.3, Prepare data and policy recommendations in support of
y legislation and budget for the expansion to the




Output 3: "3R+Return” System is promoted

remaining areas.

Actual
2.1.4. Form a working group with relevant authorities and ‘Plan
stakeholders as a declsion-making and coordination body. :

Actia)
2.1.5. Formulate a plan o expand the collection (with a user fee) ['pjan”
to the remalning areas of Yap Island, exploring incentive R
mechanlsms for waste reduction in consuttation with the working [‘atyal
2.1.6. Implement the expansion plen. -"Plan;.

Actial
2.1.7. Monifor the waste collection and user fee payment. Plan

2.2.1. Assess the status of the environment of the new landfill site, :

{Nepukos).

2.2.2. Develop the conceptual design of the new landfill with
measures for environmentally sound, efficient and safe disposal

In consultation with the relevant stakeholders and authorities.

2.3.1. Develop and imp! a ted improv nt plan for

the current landfili site, in coordination with relevant actors and

|stakeholders.

2.3.2. Update the reguler monitoring system of the leachate.

2.3.3. Provide fraining on data collection and digital data entry of §

the Incoming waste to the landfill.

3.1.1. Create a working group/platform with the stetes and

relevant actors for sharing information on measures to optimize Ph"_'
recyding and retum. Actual
3.1.2. Collect and anatyze information (market demand, shipping | Pla'r; 3

cost for poteniial routes, calculation of volume) to identify regional

or nation-wide collective shipping options (and/or domestic

reusefrecyding options that invalve regionalinational Actuxl
3.1.3. Fadilitate decision-making among the relevant authorities

and actors from the regional, national and atoll levels to identify

“Plan’

one option for collective shipping and/or domestic reuse/recycling
that invol glonal/national colleboration.

3.1.4. Fadlitate regular discussions on how to better coordinate
to implerent the identifled option (such as scheduling,

requirements and rules for pre-sorting and pre-treatment).

3.1.5. Plan and implement a pilot testing of the identified cption.

3.2.1. Undertake basefine studies to analyze the cument

situations of recyclable waste, existing laws and measures {types | -

of waste, environmental impacts...).

3.2.2. Collect and analyze best practices and case studies on
viable measures of 3R+Retum, from other counfries as well as

Ir on market of recy items.




3.2.3. Identify necessary measures to freat one waste stream in
an environmentally sound and safe manner, Including tralning for
relevant actors.

3.2.4. Plan and iy t a pilot project to assess the feasibility
and financial viability of at 1east one waste stream.

implementation mechanism.

3.2.5.Develop pollcy recommendations including rational and the E

3.2.6. Prepare guiding documents to roll-out the identified
and rej the pr in other waste streams.

3.2.7. Raise public awareness on how the recyclable materials .

of inappropriate disposal

are utilized to promote cooperation on segregation and avoldance

[shared and outreached.

Output 4: The knowledge and experiences in the regio:{ are ]

4-1 Each country presents annually on activities implemented,
good preactices and/or lessons leamt in the country and report to
SPREP. (e.g. in occasions of CPRT and SC meetings)

" Plan’]

4-2 Each country provides necessary information requested by
SPREP for the development of the upcoming strategy (post
CP2025).

4-3 SPREP and Project Office accumufate and publish the good
practices and lessons leamt.

Duration / Phasing

. 2023 2024 2025 2026 2027
Monitoring Plan e i ila TTal = 1= Remarks
onitoring H

Joint Coordinating Committee

Set-up the Detailed Plan of Operation

Submission of Monitoring Sheet

Monitoring Mission from Japan

Joint Monitoring

Post Monitoring

ﬁeportslnocuments

Progress Report

Project Completion Report

[Public Relations
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Annex 6
IMPLEMENTATION STRUCTURE

(1) Counterpart to JICA Experts (hereinafter referred to as “C/P")
a) National level
Project Director
Secretary, Department of Environment, Climate Change and Emergency
Management (hereinafter referred to as "“DECEM”) will be responsible for the
overall supervision of the Project of the Federated States of Micronesia as
Project Director. ' '
Project Manager
Assistant Secretary, DECEM will be responsible for the implementation of the
Project of the Federated States of Micronesia as Project Manager.
Other C/P Personnel ' : |
C/P personnel from DECEM are assigned to corresponding Output described in
the PDM and will work closely with JICA experts..
b) State level : ‘
Project Directors
Director of Department of Public Works and Transportation, Yap state
(hereinafter referred to as “Yap DPW&T?),
Executive Director of Environrhentél Protection Agency, Chuuk state (hereinafter
referred to as “Chuuk EPA”), |
Executive Director of Environmental Protection Agency, Pohnpei state
(hereinafter referred to as “Pohnpei EPA”), and
Director of Kosrae Island Resources Management Authority, Kosrae state
(hereinafter referred to as “KIRMA”) |
will be responsible for the supervision of the Project at the state level.
Project Managers '
Executive Director of Environmental Protection Agency, Yap state (hereinafter
réferr_ed to as “Yap EPA”), .
Director of*Department of Transportation and Public Works, Chuuk state
(hereinafter referred to as “Chuuk DTPW?),
Administrator of Office of Transportation and Infrastructure, Pohnpei state
(hereinafter referred to as “Pohnpei T&I”), and
Director of Department of Transportation and Infrastructure, Kosrae state
(hereinafter referred to as “Kosrae DT&I”)
will be responsible for the implementation of the Project at the state level.

Other C/P Personnel
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C/P Personnel from Yap DPW&T, Yap EPA, Chuuk DTPW, Chuuk EPA, Pohnpei
T&l, Pohnpei EPA, Kosrae DT&| and KIRMA, are assigned to corresponding
Outputs described in the PDM and will work closely with JICA experts

(2) Joint Coordinating Committee (hereinafter referred to as “JCC”)

JCC will be held at least once a year and whenever deems it necessary. A list of
proposed members of JCC is shown in Annex 7 of the draft R/D. The functions of
JCC are as follows: :

To approve the annual work plan;

To review the progress of the Project; : «

To suggest modification of the framework (rnctudlng PDM and PO) in the course

of the Project, if necessary; e b

To conduct the evaluation of the PrOJect:_“ o

To exchange views and opinions on major |ssues which would anse during the

implementation period of the Project; and

To discuss any other related issues.

(3) Steering Committee S .
The Steering Committee Meetmgs wnll be held once a year in person in host country.
Remote meetlngs are also acceptable if It rs dif cult to hold the meeting in person.
The Steering Commlttee of the Pro;ect is composed of the Chairperson, the Project
Directors of each PrOJect Member" Country, a representative of SPREP, a
representative. of the Government of J,_a_pan and a representative of JICA. The
Chairperson can name new mernber‘s or request the attendance of other participants,
as necessary, upon mutual consent by Chairperson, JICA and SPREP, when
necessary.
The Chairperson .of the Steering Committee will be the Project Director of a host
country. The role of the Chairperson is to expedite the proceedings of the Steering
Committee Meetings with the assistance of the Project Office.
A member who will be unable to attend the Steering Committee Meeting should
designate an official representative, through a written notice of representation
submitted to the Project Office prior to the meeting. The official representative shall.
enjoy the same rights as a regular member.
All decisions of the Steering Committee will be made by the consensus of the
members and official representatives present in the meeting.

The Steering Committee has the following functions:
To formulate policies for the operation of the Project; y\r/
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To review the and approve the progress of the Region-wide Integrated PDM;

To periodically review and evaluate on-going activities;

To review and approve ideas for the realization of a self-reliant and self-sustaining
Regional Network; and

To perform other relevant functions that may be necessary to achieve the
objectives of the Project.

Chairpérson: National Director
of Host Project Member Country

Representative Representative Representative of
of SPREP of Project Member || JICAHQ

Countries JICA Expert of Project

K _ Office in Samoa )

Chairperson:

Project Director (national level)

JICA Experts

Project Directors (state level)

— e e —— — e — e e e e e e e e

oo TES W Mm mm em WS ED NS GE S GE SE B En ED S W W A o Mm we

Representatives of Project Resident Representative

Project Managers , of JICA Office
(national and state levels)

Officials of the Embassy

k Authorities Concerned of Japan /

Implementation Structure

(4) Project Office
The Project Office is established as a coordinating body at the SPREP headquarters

N~
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in Vailima, !ndepéndent State of Samoa. The Project office will be composed of JICA

Experts and a Project Coordinator assigned by SPREP. '

The Project Office has the following functions:

+ To prepare and submit an Annual Report of the Project to the Steering Committee;
To coordinate, monitor and evaluate programs and activities of the Project;

+ To assess and report on the accomplishments of the Project;

- To perform other functions as assigned by the Steering Committee from time to
time.
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Annex 7
LIST OF PROPOSED MEMBERS OF JOINT COORDINATING COMMITTEE

1. Chairperson
Project Director: Secretary, DECEM

2. Project Management
Project Manager: Assistant Secretary, DECEM

3. Members

< Federated States of Micronesia Side>
(1) DECEM .

Deputy Assistant Secretary, DECEM

(2) State authorities

Director, Yap DPW&T

Deputy Director, DPW&T

Executive Director, Yap EPA

Director, Chuuk DTPW.

Executive Director, Chuuk EPA

- Manager of Solid and Hazardous Waste Management, Chuuk EPA
Administrator, Pohnpei T& '
Construction and Inspection Officer, Pohnpei T&l

Executive Director, Pohnpei EPA

Pollution Control Officer, Pohnpei EPA

. Diréctor, Kosrae DT&I

Proj‘ect Inspector, Kosrae DT&

Administrative Officer, Kosrae DT&I

Director, KIRMA

(3) Other members from the Federated States of Micronesia side
- Other persons that the Federated States of Micronesia side considers necessary

<Japanese Side>
- JICA Expert(s) of the Project

- Representative(s) of JICA Micronesia Office
- Representative(s) of JICA Headquarters &[’
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- Official(s) of the Embassy of Japan as an observer
- Other persons that Japanese side considers necessary

Partner organizations will be asked for meeting whenever it is necessary upon discussion
by both sides.
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TO CR of JICA ee OFFICE

Project Monitoring Sheet

Project Title :
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:
l. Summary
1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

3-1 PO 4

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

R
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duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & 1i as Attached’
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