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HORMEAZR L, S, G, BT, FERESEHEE L7, BT, KWIC K 20 Ot
I ORRENFAE L, EROES, PAZE, YIARAE L, £2FEO 12 RIZBWTGER - ISR OME
MEHEESNTEY N DT ROEKHEICOWTIL, 23 DIERE G T 42 DIERKNRKE L,
BERE, WEIE, AEREL OMEMPRE LT, IO Y T, Kl 7 2 —ogkEIL. D
72< & H 145 7,000 5 USDIZ BB EHERF SN TS, ZROBHARE | A\ & ORFIES) %z HEHF
T 5720 IGE CERMIMIC L 2K OB A 0 THENS M THiE S iz,

@) T4 VEHBIZE T HBKBOKR

T U HULERTIE. ARV B VTR D 1960 FEACICHEAK B N EH STV D b 00 I
I THEERI IR KT B E AT ML LN OHEKEE T E < 720, 2021 4E 4 H ok CITE AR ZE T OBk
INBTTFT BRI = R SRR EE N G 2 230 0 1 /KICEE DRI & 7 - 7=,

FRC KB JE I X R O\BUREBE N EE T T2 0 o = U IRKITPKILE O BB I Th v | B



IFHEREMERT D 72 9D IZHEAKRE T D TR ONZ e Y 72 HEK B 00 HERE 1D oD 4 1] S5 i 1 7 B 3 L %
DB TH D, BE, ANV MITVOIRIZEY T 4 U HLHOYKERFENFHE N TN D,
2021 4F 4 HHOKIRIZIE, rIRaUR o 7238 LK 2 50 L 72 2 & R OViIJEE & KL U 2 7
DEWHIETH 22, FHKIIAREETRE TIERVARREX TH Y LHF BHIS I &
LR EOEBNETH D,

1-1-2 BASEE

BT 4 E—)LEIREE R FETE 2011-2030

BT o B — /LERIG A [E 52 B %8 518 (2011-2030) T, SEZSENSC B AR S E x5t L TR 72 [E 5 E
e AT TR AWEET S T L SRS LTI TWA, KEY R HIRL B ER DR
Iz OV TIE, YA FIORT BRI REIC O W T EEN R EN TV 5,

D KFVRVER

o HEKEEOPAZELARIL, FERFFOUK OB & L2 R S, BT R RICEERZ KITT,

o WFICT 4 U THET DHUKIT, BHEESARELE LOMBEZGI I LTV,

o UUKOBFIL, BEERRFERELEDTLODOEENG, KENSOEIR-EIOT- DI
s, WHOREZEESLERNICL->TWD,

o T AUDHKIAT LOEN - MEFFEBOUEE L, 7 U — 2 22H T O I L PR O
RAIRTIH %,

2) Eif - BR

o RIERLKRELMITHGER VAT AR EIL, RFEME., 2R, EFLEREICR
AR TH D,

o T 4 E—/LOEKREMRIIRELFHO—D,

o EPEAEIL. T, BE. EEY—EZX~DT 7t ZADOWlE, 1025 LB DR EICRAIK,

PLED X 91T, T o & — /VHRIEHYE 52 BA % 5HE(2011-2030) T, KFEIZ X D RRFHE KA FRE
ERFENTEY, Bk Y 27 OFIESC, BEKEEOMERFE L, JEK - BROEMNAER I T
D, ATV =y NCEMT HIERTE O, PEKEE OMERE BLO 7 OBM R i 238 U7z
U A7 BRI B 72 B0 R A X, RIS A [E SEBR R R F il & T A —E LT D,

1-1-3 #HEBFKRR
M A 0

WT ATV KOEHT « U OANO O Z# 1.1 12777, 2004 4, 2010 435 & OY 2015 4F(252
SN NOFREICL D & BT 0 F—/LD AN AIE 2004 405 2015 40 11 [/ THI 92 7 A7)
5 118 T AL TV D (K 28.2%H8) , A G IN=R1E 2004 5~2015 4T 2.3% & 72> T
W5, 2015 LIRS 2022 - F T, 2010 4F~2015 4 & [F] U DHEINEE(2.1%/ ) 3 ke L T D AR
ET D & 2022 FBED ANOIE, §143 T ANIZDIFE D,

—J7. BET 4 U O ABI 2004 £ 17.5 T AN 2015 21X 27.7 T ACHEIINM L TR Y . [F



W OFEHINFEIX 4.2%I2 ED, RAOICED DT 4 VD ANOOEIEE 2004 40> 19.0%72° 2015
FEITIT 23 4%ITHINL TB Y BT 4 U ~DOANADOERPZIRITEALTND Z L2315, 2015
LR 2022 A2 F T, 2010 4F~2015 4R & [F U A OEEINEE(2.8%/4F) 05kt L T\ 5 S RET 5 &
2022 FEBIFEDT 4 VO ANAIE, K34 TANICDIED, AN OB =8 1 IO EN OE
REELAHICE 2 TR, 2021 /F 4 AHKICEBWTaEallOA KL N FHEA L 720 0h
HboT, PWKEERER LIZREKTH 5,

AT mY = hOESHEREEEGHBI O IGE 13, &t 4 MRITER - HE O A5 & Fhi
LTHRY, 2022 B R OMag N A3 143 HALBEShD,

X111 ETAE—ILRUT«YOAOEER

2004 4F 2010 4F 2015 4F AR (4 3-4))

T

km2) | AROU| e | ARO[ ek | Aoy | s | 2004 | 2010 4 ) 2004 -

2010 4 2015 4 2015 4

W E'—/ 14,870 923,198 1,066,582 1,183,643 2.4% 2.1% 2.3%

T4V 372) 175,730 19.0%| 241,331| 22.6%| 277,279 23.4% 5.4% 2.8% 4.2%

HAFT: Statistics Timor-Leste % 551 Y& FHAT R VERY
(2) BHHES
WT 4 T — /L ORFIRIME O A E Gk E2 3+ 1.2 1[ZR7,

K 1.2 RTAEINLICETHBFREES I UHBEZIKR

R HEAE
T BEENTEREE (BEFEMEE, oA, EH2bAZ L, AFH, 22ty
VEELIRED) WHAEM L LI a— e — B Ic ), . TR
- RIRT A DBRFE % Hexe,
GDP (BRI AE) 19.02 gk Ky (2020 5, T 1 E—/VMHEE)
— AN¥4729 GNI 1,800 3K F/L (2020 45, 1ib4R)
RS -10.5% (2020 4, fHgR)
e = 0.5% (2020 4E, {H:4R)
B 67.5% (2019 4¢, H4R)
i 11 {EkK KL
LD 5.4 fEK Fv
TEES&A (2018 4, W7 1 E—NVUHA)
i a—k—
LIEN SRR, BHENE R ONEAL . EREEE. 2. B
TEESMTE (2020 £, HT 4 T—/VIHEE)
i I : AR, 2 ~L—7 . 3 : o HFE—L
A I A RRUT, 200 FE, 3AL: U AR =V (BAIT 12 fT)
wmE KR, 2770 LRRAUTIZOWTIFMBED T2 2R (centavo) | KA 1f#
A Cker b EFE,
*fBE5%
HE 5% (2020 4E, MHA)
ity 19.1 &M
A 7{EHM
FELE (2020 4E. WEA)
i a—k—
LIEN EEIENE: %

HIFT © SR Web B A b & SR YER A AL 23 AR



W7 T —/UE, —A%720 GNI 2% 1,800USD (H:SERTT, 2020 45) DN HFTETH S,
l%%ﬁ®8%~9%%\%Mk®@@_u%¢674%~W~#ky7f@€ﬂ~f%w2%
FIZEDPRANEDTND, ZOMETEEEL L TEE (a—b—, a2 KOS EHE) b0,
W EH O 9B Z a— b =N 5D 5, REMERIL, 2021 45 H OALIE T 1.8% (R, 2021
) Lo T 5,

HRERIT O L E  (Learning from Tropical Cyclone Seroja: Building Disaster and Climate Resilience
in Timor-Leste, September 2021) 12 & % & 2021 4= 4 Aok K o8 I, BE, &dA 7 7,
FEE~OEEHEZT TR 39 (8 USD L RS TR, ZAbDEHO O DE ML, £
6.3/ USD LG O TWND, JLL3E, MR EZDOMDE 7 & —~PrF- OIS B O 72
CHBHE LA GO D LITDMICRERBFER LD LITALNTH D,

1-2 BEEEHAOER - BERUHE

[1-1-1 Bk L300 ) |k L9510, BT 45— LT, B0 72 P o LKz L 58
IKFEENEZ VST WVHIBEISRIFICH Y . BRKEY X7 ~OMagstt 27 3 2 R U 2 7 @i
£ (FEHEKRFEREE - ABOLZMREMZEFT (UNU—EHS) . 2016 4E) Tix 171 HEF 12 fflc T >~
7 ERTW5,

KEFAERE | IGE TN L MG BIBIREOEFEICEE D& | PAZE LB K- ERR I 7 &
WIREEICKHET A, FRHIIRA T 286 & N B ZURIE U HEREY) O P55 2 F26i L T\
%o IGE 1% 2022 4 5 ABUE 177 B OREFMEM Z0RA L TV D3, Z OFKEEITFRANE B kR
2004 I E LI b O TH 0 . EFHEDEIT LT D, 2021 4F 4 HEKSEEA~DORIG T, i H
FIRE 7R EERR A A2 L, WLﬁ@m$% IXENAET, RO Y A7 BBUZET 5 THIZEL
TH=—RTH L TH—ER BB TE LT, IGE A O F T - i 23R B O Fi
L7 oTWA,

ZOEDIRIT 2022 4 5 A, W7 4 T—/VEUFIZ, KEY X ZHINEEIBICEET 5HE 7194
(&K D=, TER. E., HEKBRIE O 7- 0O O BEREM 2 50 - i1 5 [$85E Y 2 78 &
WEIRD 7= DM EE® ] (LT, K7 a7 b LWvWo,) OFEEEZFRIDENCEE LT,

FREERE AR, EERG O (LUF, TICAL & o,) ITk Y BEE SRR DA
@ﬁ%ﬁﬁ%%éhé_kkﬁoko

1-3 ZEAEDEBEE
(1) #‘EAEDEBA &

BOBEOKR T B VR EILFEERIBHF /1 78 (2017 425 H) Tix, EALEFE LTI
%ﬁ%%ﬁ(%y7?)@ﬁﬁ-&%J&UFﬁA#~EX@i&-#ﬁJ%%ffvéoik\
W7 1 T—/VEIIHFE JICA ERIoHr~2— 38— (2014 412 A) 1I2BW T, [RRFETFEESEM O
ORI ) ZEAPFEE L THDHI D, $7mv:7Fi_ﬂ%ﬁﬁ\ﬁ%Kéﬁ
LTWd, MAT, KRFav=r NI, BEREMOTH - B LK) 27 EERY . £
7o, KEFARHIT XY BWVEBLIZA 7R ERZ BHET O THL T 6, JICA 7 r—N



e T & TS

(2)

K7z FEEEOSH D, HH HEEEZE 1312

S EELASE U KE Y R HI oS R |

EHLEDREEXE

B, BEE&WH I OFEE I,

IETDHHDTHD,

S S IR 2R 1417 T, 72

x1.3 BETIELVPEORMBAEE

whnE | o R, s
Bt /1 2005~ |EEEHEFFEFIRE Hm L7 e ERMERFE I S FE R ONER K ERFOE IR
2008 | =/ b HEICNEL SNDH VAT LD, FhITW
BRI OB i L - (BER T B
B, i TR & ORI O OF Ak
Heftr i 7 2010~ |GEEEH THANRE M E7 e | AREEAERERIE/KE (DRBFC) KUA
2014 | =/ kK SR R B AL (IGE) 12 & 5iE
O T GERFEIREZ S Te) ITRDEIN - v~
A v NRESRAL
Bt /1 2016~ | E AR B EKER 7 e | X0 YA E MR BEORENT - BRR~ R U A
Ehh | =7 b v MEEDI O B - ARAERKE O R EIC AT T RS
7L L, AIFEEIEBERIGKEOIE K
HEFREFERE ) Db & 42
SR A 2021~ |7 1 U BIK R IG HIERE | 58T « ) ORFITBNES DIZEHL, 4
2022 | B D h 71 BT RNC B 7o 1 AR & AT % SE i

AT« Y A

x1.4 HEITIHIEOREZEEHNER

HHNE FE it ESEA G

FEE (& &1 )R ER)
MEAEE AW 2021 BoKk#EEA 7 ZTRAIEIR [2021 44 AIZEAST ¢ VU L OMGE CHA L
VA i (10.0 &) 7otk « BRPERALIC L 0 R E A= T -

AT ITROBELS T T EMEITEIRT S
ZEIZR Y, HRORNLY — ARG ER D
ERATEIRERORIESBHIEET O

AT YRR A

-4 fth K F—DEBIENRE

IGE ~DFEM it 513, H$®Eﬁ%’iéﬁﬁﬁ5kﬂﬁ%’%%éﬂt%l A—=ArZV

T RO SIS DREBEM O DT, L D%, il KT —
SHROBMUEG R TE STV,

EYN

IGE 1. 2021 nb
8ﬂK%%LTw60%H@%§@®%ﬁﬁﬁ\

FHE LTV B ETRE

NRRY ;7 RIS (G AN

(2 & 5 E B OHER S FLT A A O E 2 2022 4E
150 5 USD # Bz TW-Z &h ., EFHES

BRI DAMLC L > TEADRES L, AMLOFKER, TT T —/LORIEAME L ZHhEO

B A — ) — O B A STV D, PIHEE R L —=

> 7R VB ORGEA T LT 2



HLDOD, AT R—Y OFEIFIEZOWNTILT L b M TIE 22\, IGE 12 X A8 OFfEIL.
2011 FELIK 2 B H TH D, £ 15 ICHETH CHET L EBHEREFM O ) 2 F 2R,

& 1.5 IGE A 2022 FICHEFE THRET 2B RHEFEEEM

% M HE B &
T [ HERF A B EL ] 1 AR T AP — 1
5 A o—5— L hr—7— -
TFTAT7FIRT 4= v — 1 18 G R 1
HHE S g L TE 2 Ny Jhh—a—F— 1
HEY g ~LiE 2 FEe—7— 1
WHE > 2~/ 2 a 7Y —FIXHP—E 1

HIFT « IGE R BHT LD & MR T A 23R



F2EF TPz FERYBIKER
2-1 7a2 Y FOERBKH

K7 xr ME, FEEBEETHY . 1o EHERFEEEEI CH 5 IGE &, BMRIEES & 72
% DRBFC ;O'BTL ¢ oI LV EREIND,

WT 4 E—/LZFV T DRBFC (LA - HIEHEH 2 ArsE U, BTL 13 E/KGE K UK B34 4 F
HLTWD, R7rYxr MK DFEEM O REEM M T, IGE, DRBFC, BTL @ 3 &%

I IVRHIRCM RS 7 v —ICB LEARGEE (LLF IMOU) &W)) ZffifiE CTh s, b=
FEBAIZ DWW TBA T Iz~ 5,

2-1-1 EEMFEERRME - AHERE BEREMEEN (16D

AKFa Y= hOERERE TH D IGE i%, 2006 4F 4 A 12 H B4 No.11/2006 (2 L b | EE
MEZ AN LT ABRE & U TIRT 4 BE— VBUFIZ L - TN E T2, BURDSED A V7T
BUR ORI 72T O T 01T, MofTERER &8 L C, EiETH D KAEMm, i, £ oo
Rl MO 2, A, RFEITV, PERNIERT 2 2HME LTS,

AT, BT BIA T, RERESERIR & KFEHE RO, T — DR ERAERIL
R Fhe & %D 2 L BRIGICREEEORE T 2 HE %W%ﬁaéﬁfﬁ%ﬁﬁtk
DBRATHELFEMTHZENARETH DI, BT T/ TIEENTH S e L CTREBEICTE
FitaTHZ L3 TcE Ry, REGHEERICITERXHEFRENLETHY | KIK5 HRRE
DOFHEHMEE L, BEGHEOENOER L 72 - TV, 2021 4 4 Ak 2% T, BIET
IEBRERE, EXRZOFREAETHZ LR RMEELTERHT LI ENARELE o TN D,

IGE 1%, kikod &30 AT 2 Bakibs 216 U K EREXISEIBIEE 2179 Z & MEH T
HV . 2021 4 4 HEKFEAERFTIE, %‘ék@?ﬁf}%/\ tF¥%  (Ministry of Public Works, LA,
IMPWJ & 5,) Lxiafib, [ H FUSE BB E A TRk L2 B OE IR otk
EH| A2 -7,

(1) #B#- AR

INFEER A ORI A2 X 2.1 17T, IGE 1%, AEFERICETHES., K., KEFHE S
ERIBRICAILFERE O FICEE SN0 —>Th D,

IGE DffkXI A X 2.2 12777, IGE OffkiL, FMEDO T, 240RIFE., 14 OFERENED
L. EORTIC7HE (RRER-IRBED, 0. A, MA@ R, B0, i o A m A PR
BARHERS) HRESNTND

EEEITREN 251 4. EREIT 197 4. 550 O 54 K13 KMEBE Th 5, LB T 26 4 T4
RO 10%TH 5,

ARK7a V= MZEORHZEINOEMIT, M ERSORRE N EIE L, BEOHREE - S8
VTR DEFE TAMT 9 HelSH KRB ZEBE N LB R 12 1E, B OBMELE 2 AMLIC L b3
EL, EHEIT-> TS, 2022 4E5 ABIIE. IGE Ot L1 75 4. HEEIETIT 47 4. &



BTIX2714Th D, HMIEREOMMEX ZX 2.3 12, BB oMaikx 2 X 2.4 1[2R7,

x
Vice Minister [EDT'L.E.p] [ BTLEP ] lANA'S.I.Pl [ ANETP ]l IGE |
v

General Administration
and Finance Directorate

National Directorate of Administration| National Directorate of Roads,
and Asset Management Bridges, and Flood Control

General Directorate of| Directorate General of Housing
Public Works and Urbanism

t»[ National Housing Directorate |

— - o - - - — Study and Social Housing | [Dept. of
Administration| | Dep. of .Communication; Analysis, Construction Planning, Training Planning Dept. | | Design and ICommunication
Dept. Patrimony Dept. Evaluation, and Maintenance and Cooperation . Management | and Socialization|

Management Inspection Dept. | | Highways Dept. | | Dept. Dept.
[ National Human Resourc‘es Directorate | ’ ggsglrg)aplmDérﬁtctorate of Research and ‘ [ National Direction of Urbanism |
[ I 1 I
izati [ [ 1
ng;;{faﬁon, Egggu?fcguma” 8;%2?&%%“223' Dept. of Codes, | National Dep. of Research, I(Bfeogra;t)hlc Study and Urbanism
Supervision and| |Management Gender Technology and | | aboratory Dept} | Development and n grlmfa ion Dept.
Support and and Social Standardization Cooperation gn In ra$truthure
ffor Wage Development Inclusion egistration Dept.
Processing

*{National Budget and Finance Directorate] ﬁ National Buiiding Direciorate l
|

[ \ \ ‘
[Budget Dept.] [Dept. of Finance] Verification and - : ‘

Public Buildings| |Private Inspection,
gceci_;‘z.untmg Dept. Buildings and| [Supervision and

Design Dept. | \Verification Dept,

'»{ National Procurement Directorate |
[

Note:
[ [ 1
IGE, EDTLEP, BTL.E.P, ANAS.I.P, ANE.I.P
Procurement Contract Dep. of Plan ™ i - , f g
Procedures Dept.| |Management| | and Supplier :’r;%{ieocr:%(ijpnstratmn superintendence
Dept. Management
HIFT © MPW

2.1 AHBFRLHOBBRE IGE DE

gRE ERE

EHRE

Aws | mmenn| | mEs | | esems || zes | | POEFT] | semes

HFT @ IGE
2.2 IGE o#A#

A& MR
1) M

| |

B B L— Bl K54 wi%-mE Bi5-5HE HEH- T Hh s E (8)
) 2 —(76) 73— (48) BE(2) BE(15) i 30))

() NIk B () Ik E K
HIFT: TGE D12 & & HEG R AR ] 12k HFT: TGE D2 b & | HEfi F ALl 1k
2.3 M EREBOMR BEH130 &) 2.4 BipiioMs BEaH: 28 4)




BUIR TI3 IGE OB v e 72 bk - JEIRHEAN 1T 51 B TH Y |+ M Bt L NTERE L T 5,
FEE TS OV T B LT AIB SR STV D LS b, AT Yy
M L2 M %5210 T AH%INE & 72 53R - MERFFEARIIC OV TCIE, 184 TrY =y b
OIEE - MERFE BRI IRERT D,

(2) BE-FE

# 2.2 12 IGE @ 2019 4:~2022 D T HEL /35K O 2019 4F~2021 FDOHITHEZ 7~ 7, IGE D ¥
i, OMPW, HIGA, ELEA. BRE TN LOEFIC L 5EK, B2, E%EOHEIATE -
O ORFEZE~D L > Z L R OB EM (A)DIRTEN B2 D, BN K 5 AR THFIT T-
TWewy, FRROOE IH LHEFITEE, QO L o Z L R OEREM ORTEITHE L 72> T
%, OIZ k2 REEENS OZHL, IGE 43D KFEEEER{T (Banco Nacional Ultramarino, LA R,

BNU] £ 9,) OREEIZIRAE NS 2N, IGE DEBEARINAIZIZAR ST EOIA L 25, IGE
OIEEIL, £2LIDRTHEEIC L > TERRBSINZHERTFTEICL > TfTThbiIvTn 5,

2.1 IGEDFHEAERUVUITEE (2019 F£~2022 &)
AL : 1, 000USD

i 2019 4 2020 4 2021 4 2022 4

2 THEE | BUTHE | TR | YUTEE | TEME | PUTHE | THEEE | 9UTHE
N 659 659 655 505 685 574 723 51
BTN 481 481 489 423 561 534 496 0
& 25 15 12 11 15 11 11 0
i i 2 9 0 6 6 10 8 11 0
L] - AR TR 501 507 398 240 483 336 429 0
L - AR 983 962 673 402 745 421 502 0
FHEHMNE 15 0 9 10 15 14 17 0
EEETE ¢ 46 42 11 11 47 40 45 0
FHITHER R 17 17 0 0 15 7 5 0
i 198 11 144 135 226 216 201 6
Y27 VT 107 97 204 128 177 107 166 10
Z D, 10 31 0 -1 35 19 8 0

/R 3,141 | 2,822 2601 | 1,870 | 3,014| 2287 | 2614 67
H - AR S R R 0 0 0 0| 2,000 0 1,500 0

it 3,141 | 2,822 2601 | 1,870 | 5014| 2287 4,114 67

TE 2022 EOBYTHAIL 2022 422 14 H R OfE
HET © IGE $2(t7 — & 2 JEIZ (R A A 1Rk

IGE @ 2021 DM THEIE, 5.0 55 USD Th-o7-, ZHITIE, 2.0 {5 USD 0 Hjl - H g
FIER DT EN TV, 15 50 USD & 2 2HpaiEIL, ExRHEEZES (BLF, ICNAL &
D) ICXoTITONDZ L Lo THY, HETFEICRHZ 2 L2729 2021 I TFES
T 2022 FITFH N LS B USD O FEPIKGR STV D, IGE 12 L AHFFHEIL 2011 4Lk 2
mHT, FETEETHETH D,

H - SRR A PR < L. IGE O TR, 2019 45, 314 J7 USD, 2020 4= 260 J5 USD,
2021 4-7C 301 /5 USD, 2022 4-C 261 7 USD Th-7=, ZDON, AFE1E 2019 466 7 USD (GE
BT RO 21%) . 2020 466 77 USD ([F] 25%) . 2021 473 68 77 USD ([F] 23%) . 2022 473 72 75
USD(IF] 28%) & 72> T 5, IGE O TEIE, FIT ko THIHN H 53, AMEEICHOW Tl
ERNZHEIL T 5,



KTaV =y N L0 HET DR A T T — L AREREITER LT < 2 0ITiE, IGE
1517 & % BRI R B R ORI LR TR L 125, fE- Ty T 1 B IR
FRAE - MERRE BEHENIC S X S TR ATV MO B A AT O BB D D,

2022 40D H i - FERERR Y 1% 429 T- USD (/9 58.0 11 5 11) . Hil - Ak Ri % 1% 502 T USD ()9
67.9 B M), &FF931 T USD (£9125.9 &) &72>TW\Wb, LRCHM - BRI, 4
(2 & 2 A R 2 SRR b & E TV D, [AIFERFE O T HREL /48 & B TR BN &
DM, MUK D HEEREDTZDTELY %)tc{ﬂﬁ WZHEALSNTZZ EDB B THh D, 2B, IGE 2
WRIEHE LW oM MR E B, BRI TR THREMEINTWND Z L 2R LT, £
7o B BRI 0 AT =Y OAHIT IGE DIEHE TN EHEIT> T 5,

Q) BEREWEHXH

IGE 1%, fRA T DM A RMEE~NELHTZ L2EBEO 2L LTS, BHIIC
%Mt%ﬁ@ﬁiﬂtyhf)~xém\mE&LTJTw&4Af%M®%ﬁ@%ﬁT%\ﬂ
O, BENLERYEIZIE, IGE DEBLLABIGIIITE, AT T U ANRFEMTE DKM & 72 -
THY, EWUNTEA ST D, & 2.2 ([ZEEREE OB EE 2 <7, 2019 4F6 2022 FFEIE
ECORBMESG ) A RO ELMR LI E 2 A, BHHEE, TXTHET 4 =003
FIIEANE o TS, HABMIL, B, WHE, E0 TEMEEAE T, A OREITI
Era~, ma—RNe—53— F—F—TVL—H— HX T NTvIETHD, £z, THLR
TDOTZ N THRIET DA DIRTED IGE DEFED—D2 L 7ao> T b, 2020 4F L 2021 4138
anr AV AOEENLEHRH, BHNALICKE K FTLTNS

% 2.2IGE 2k 2HM D EHER

2019 4 2020 4 2021 4
B B H R LA 2 HIRER UZA B HRERH A
(F#fH) | (USD1,000) |  (FERH) | (USD1,000) | (B | (USD1,000)
% 952 47 416 19 288 13
n—Rp—7— 1,096 36 736 18 248 5
FT—H—TL—H — 344 21 72 4
BT NI 658 22 112 5
RA— Lo —H— 244 15 72 5 10 1
AR 35 B 450 12 24 2 38 3
] 16
RS 928 78 720 122 480 50
Z DA, 60 5 253 6
B /NG 252 171 82
WA B 572 (m3) 1,926 83 831 27 1,647 55
Xl 335 198 137
M+ IGE k7 — & % H |z Yfi i 2 R AR
WM EHO EFEREZFTET 5720, 20D 2019 41250 T, B8 AT REREM O 5% T,
THAHZRWHERREZRE U THBETRRIESBR(GEH)ZRO, Zicxt L THEM oS H

HMOLREZRDT-, 24 FFERBOEHIZTLI B E LTEE LT, FOREE. 2 OBE ATEE H 1k
WP DM R OIS ITMEY 2 L 1.4%, 0— Ko —F7—23%, T—X—7 L —%—1.7%,
RIS 3.0% CTH Y . PRFOIEESCBRERIE~OREIIBM EE X b5, 72, IGE X, 5

10



TR IR IR ST o 25 B 5 2 L 2R L T A KHE L RICED TV T
ETHY ., BROBURND S, IGE O RFRINTIG DER 2RI/ 2 LN TE DB
HEBIEEDTND L ZATHY | ZOEBAEMEE N LI TE 5,

x2.3 MMOBREFAIREBHREEMEHBHOLER (2019 F)

BB PIRE | =3 A B | BEAIREE =gkl A b

1 A B B(R) A5 ) BRF [ “H P

a b c=axb d e f=elc
R I 14 248 3,472 952 48 1.4%
n—7— 9 248 2,232 1,096 52 2.3%
F—R—T L —H — 4 248 992 344 17 1.7%
BTG 55 248 13,640 658 29 0.2%
A — L a—H — 7 248 1,736 244 13 0.7%
LR G 5 E 3 248 744 450 22 3.0%
BEEERE A 10 248 2,480 928 39 1.6%
Z DA, 3 248 744 60 4 0.5%

PR EEHIZ2009FDOLHKOET 4 E— VO H ZBRW 2 B
HIFT @ IGE 1245 — & & FLlC Yl R A VB Rk

(4) 1GE DFTEX

IGE X . OIRHLETH 5 2006 4 4 H 12 HATEA No.11/2006 (ZHS < AR %4 3R 2.4 (TR

—g—o
*x 2.4 1GE DFTE %75
No. S35

1| RBUHLE, Btk e OV DAt O %A O E#E K ORSFIZEE L CES B T 1 E D 2 BUR DR EIZ OV
CHEFREREICBHETH 2 L,

2 | YEHSROBFEHICED A2 TORIEBEIZBW T, HflonEMEZ 452 L,

3 | RTUEL MR K OV O D [EF % O E 72 L ORI 2 B & - 2iEE 22tk L, Fii
THZLE, ROZOFIHORAENE BB THZ L,

4 |EFEEEZFIH LI-EARRBLENS . A v 7 TSRO ERICEF A OMoOME S+ 5
e,

5 | RAVEM, I L OVE OMOBER O HIZET 2 EHIC O W T, @HINEHO T THDL
PHIERERMT D L,

6 | FREUTRERS . HUTEUTEERS . £ OO ARIEERIIC X A K O E A H il O HERE DO Tt E &
—fkT 52 &,

7| REUTRERE . HUTBUREERS . £ O ORISR X A K o [E A H il O HERE DO Tt E &
—fkT 52 &,

8 | T XTORBHM, Bk, T OMOBEIRIZRET 25 OEH., I L OMEHE OB ECBRENE 2
B, FOMEERICET AT — X X=X Ak, FH, #HFTDHZ L,

9 |RHHEABUE OB MEE M L0 L, KEEE, B, = OO OB GR35 F H 2 4
HL., BEFHBIZHERT S,

10 | RAUHCH, B K& OV O ORE O 272 E B ONEH 2 BT 272 OISR INTEE, F
FUTZEDOMOITBHEEZMRET L, B L, {EkT 52 &,

11 | RFBUERE, Mk, ZOMOEZ S OREEEHEEMRIEL, ME DO LG Z2S U CHERFL, F
T O NI F I RBER & — AR ST o 2 &,

12 EHTHE, ANEEY R OEEO LAREZOFFANO BB Z 183K 5 thod [E N K& ONE BRAH
B, 72 b bR IHGITB DAY — B R~ OB I Wik T 5 2 L,

13 |EHRTED NI ZDOMOBE L Z(TT 52 &,

HiFT : 2006 4F 4 A 12 H{T ¥4 No.11/2006
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(6) Hffik#e

KT 0=y MK D FRERA O A RS AS B ORERFE R - (BRI R AR 3 2
T HEA OHERFE PN O THITfR D HA K HEC OV TR IZR T,

1) WM OHIFER

IGE Ti%, 2006 4|2 JICA O I k- THEE S
NIHM A T AT — 2 _X—=2 %5 H L CEH
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WHEICBEBH®R (n7 7y 7)) ZPFLTEY, &
H OBRERFFCREHI R AT L TV 5, BINCE
5 EMBEMERERICES S, EWIM (250/500/
750/1000 ¢l &) IZAH L T2 A AV, T 4 VA
ARk - RE L TR, MUREHEN ST

5, JICA DBAICKDIEM DAL T AT —E~—
2

HERTFN H 2 OB @Eek 20 AT 5 e | 250/500/750/1000 B = & DB fii | MM = & 0 BN AR
7T R =

IGE DIEA T HEEF 1T oW T, HARMICIT IGE DM TOMEFL A FEMi L T\ 5, 777 L.
R DIZHOWTIE, AFLIC K » TRE SN T-REISMHICER A2 ZFE L TV 5,

-

W< 2o T s A R & U CRAT L | IRBI R — 5 — D= O A — e
FMEY 9 LDy b R LR B

AT YR E A MR

KM OHMERFFEERICOWTIE, DLFEEAL LT 5,
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fif i+ A HLER Tl 2006 4E1Z JICA D17 THESE
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UNZART =Y DEBEIT> T D, HL, HdhE
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EEBSRERIE, ~T OFAREIBE L6+ 78 AR—
AEfRiE L, RFB, MAEDSHRMICTE D L HhEE
MY 7=nEmEAT D,
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|

B
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¥
¥

JICA DIFAHIZEKBRART/IN—YEBF—4EN
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SOIZIGE X AMBERIZIENILTEY, FICTHHREL ~= 2 7 /VIZiR-> T2 EMIHERFE BLD
HEMZEBL TWD, 22OV TIE NPO EAN HAMIELI - ElEYr o ¥ — (LLF,
[IDRAC)) 7 HAEKMFAED NGO H#EHEMEIC LV IGE ~OXEAEK L TH Y., FHHICk

LReNm EORETH D,

JDRAC |Z K % jEdis - &

L

2) EHBOEH

7 4 Ui OB T, HES g~ EL

LWMEST WAL T T v 7 ~FHALe

TERAMERR LI, 1LY A 7 VBT VKI 15T L HARD L~b & 7 TR Tm 2 TE 5

L~UL T %, IGE 13 DRBFC R°H 1B D B DUHEZ 52 1T

« RO RN 2 7= B # ) & 20 L

TS Z L2t Uiz, FERHIZIRIT 59 FE Y 27 BIRICE 3 2B OMERFEBLO B TH 5,
— 7 NEETOLREFEICOWTIA T T, MEEY — F~ORERELUSNOILALL, FEED
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728, DRBFC ®° BTL #&x7-Y 7 haviR—xr Faid U, BB ORE SHS 7 o —
EARRIC L~ =2 T LT AEECTH A, VT har R —%y FTlE, BEERIZHONVTHIE
B LB TH D,

mEmﬁﬁﬁﬁliﬁﬁ

AT U R A R
(6) IGE ARET M DK
1) REEMOEREHINR

IGE D& R OHIFHEDOR R, IGE 1 2022 4E 5 AHLE 177 B OERM 2154 L T\
o INOLEMEBBTL2HOEZNLIMNIOFE L, BICHER - EREM, PL—F— T v
IR EDOH T IV —ITHFELT (3£26),

2004 FEICHE O B R DG S - B 1T, RETBEREIRE . E1TIRRED S BEIC 5
WIERENTEY . FELL ENHHAFEEEZ REBE, AT R=YORIENRKE T LT
% 7p SIERENNEE CBE T X 2V RIEICH D, IGE 1., (RAME 125 LT, — 0 EEfHFIZ O
TIHEBZHME LG LT\ 5, ZOfoEEE - 84l BI LTIk, IGE WTEBRIEEATT V.
MOBERZT 5585 7)% LT\ o, BEERAIE, BE S BEIC 20 L0 EfE L T2 IR AUEE A1
ThHO ., A—D—FMESLD AT =Y DRGEZFIEL TWD, A—HF—& LTI, IR
DANT N—=YFRITxE LTI, BTG U T, ZEAFE S L TxHn LTV A28, Bl IZ R 23
W70 & RERNTHHIGHIRZ2VIRIICH D, o, HFET D ETORERFELRVGE D
b, AT NR=YDOEXEZTHIENTERVWEDOLH D, ZDd, =—HF—filL LT
X, HM O EEROBRE L /o TV D,

x2.6 IGEDEFREMDIE (2022 F5 AHH)

2004 “EREF {55y | 2011 4F IGE [ A Y fiu > — 6555 IGE {RA 5t
TRy 3E (K&, N1,
Ey )7y 7 5 L)
B | NS | BREE | Bik | N B G 2| A5k (NS BEa ik | B2 | WS | BEa ik
% | HE% a2 | HEY 2% | HE% a3 | HE%
TR - TH SRS | 48 14 29% 41 35 85% 8 2 25% 97 51 53%
hM—7—3H | 11 2 18% 2 1 50% 0 0 0% 13 3 23%
| 26 | 14 54% 41 | s 100% | 0 0 0% 67 55 82%
7t 85 | 30 35% 84 | 77 92% 8 2 25% 177 | 109 62%

AT - HEffFA A R
#2712 IGE DR « TE B B MR 2R,
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2.7 IGE MEE - ERBMBEEEHNR (20225F5 A)
. 2004 “EfEE 55y | 2011 4F IGE A%y fs - — i 5.55 IGE {#A &t
SRR - AR BN B0 6 R | ARG Bl a ik | AR N Bl | S NS K
% HE% 2% HE% % HE% 2% HE%
7 LVR—P— 9 2 22% 6 6 100% 1 1 100% 16 9 56%
TS gL 7 1 14% 15 13 87% 1 0 0% 23 14 61%
T—H— L= — 4 1 25% 3 3 100% 0 0 0% 7 4 57%
A — )L —A— 4 3 75% 5 3 60% 3 1 33% 12 7 58%
R —o— 3 0 0% 11 8 73% 1 1 100% 15 9 60%
TN A LI — 5 2 0% 0 0] 0% 0 0 0% 5 2 40%
Ja—F54 9 3 0% 0 0] 0% 0 0 0% 9 3 33%
T — 4 2 0% 1 1 100% 0 0 0% 5 3 60%
74— R 3 0 0% 0 0 0% 0 0 0% 3 0] 0%
VR IR —a— & — 0 0 0% 0 0 0% 1 0 0% 1 0 0%
2y RAT T a—HF — 0 0 0% 0 0 0% 1 0 0% 1 0 0%
s 48 14 29% 41 34 83% 8 3 38% 97 51 53%
HiFT - Yl AR A
N7 v 7 BT, BHEICIE AR D & BB R N, N Ty ZHEOEGE . SRS AT LT

W LRI AMEER LT WD E R ENEZ HNLD,

AT, IGE MRAT 2 177 BOM O, Al B 97 B 44 B O & |

bL—

7 —13 BH 8 HONMRIHEE M L7z (3 2.8), BHEKIEG L IGE AL O HEU OB B %
IZOWTIE, & 2.7 OV, IGE AT, AN 2011 F & ARBREE G~ TH LS, B
BN E, TS L, fERHLAY 2R 5B 2 7o U C & 7 B RRIL 5880 13, AR SR: K&
<L, BRSO A DK S 0 HARWEER L 2> Ty | BRCE &SI Z+3Ic R
Hie o TW5D, IGE NI/ & EGHICFEM L T < edlzid, EFL L7t ox
FREH Lo T D,

2.8

IGE REHEM D mRIER

=) - AN
<HERR - JERRER >
No. |  #&kr A== e [EUN PHE i RAE E HE
E R=/IMEFE, AB,C,D="(iifd}]
1 |Excavator [KOM PC130F-7 Local IGE office [2011 |Broken->Good EXT 4 — 7 ) B TR, B, BHEOMENZ [@)
Shopping 220520/6623hr AIIE,
2 |Excavator [KOM PC130F-7 Local Brigade Il {2011 |GOOD 1000mm JAigEYa= (UT 7> 5 OREAREDE) O
Shopping | =>Maliana 220516/7081hr 210414 = D ${ii & EHLH 210621/xxhr D # i,
210827/xxhr A %{j,210909/xxhrR, 220127/xxhr R,
220202/xxhr R, 220405/xxhr D % fj,
3 |Excavator [KOM PC130F-7 Local Brigade IV {2011 |GOOD 1000mm JAigEYa= (UT 7 5 OREAREDE) O
Shopping | =>Maliana 220516/9512hr 210414/8535hr (T D #fii & {EFRFF,  210429/xxhr R
210714/8990hr R, 210811/9039hr??, 211210/9359hrR,
220216/xxhr C %{i,
4 |Excavator [KOM PC200-8 Local Camp 2011 |GOOD tv4 ¥4 REM Y SLE #2412 E1ISCAAL28 7R, JAIEY 2~ 800mm 2 O
Thailand Braker P. Shopping [ Natarbora 220513/8922hr F. BKT XMl H CA/h 272 BHEEA, 210120/8098hr |2
D #-t" 2. 210206/8161hr R 210420/xxhrR,
210807/8840hrR,
211212/8832hr R, 211217/8843hr A #fit,
5 |Excavator |KOM PC200-8 Local Nunluli 2011 |GOOD 4% 41T E15CA428 FRiRBH L, Baukau |2 C BHE 4 O
Thailand Braker P. Shopping | Baukau 7% 210213/xxhrC %{ji 6630866368 (ZFTIE, MRy ~|Z 28 H i, AR M
220512/9428hrs Fro F47 N TBHEICL L.BKT (12019 (243 L7248, 18
5 < AT AR, 210618/xxhr K /7" &L, 2110-
1/xxhr C #%{1,211208/6214hr, 210813/8803hrR, 210814/xxhr
R, 220121/xxhr R,M
6 |Excavator [KOM PC200-8 Local  |Brigade 2011 |GOOD JDRAC A BLGFHA SRR P 725 O F i a3 HEv= X
Thailand w/hammer Shopping | 797 A% Tk ='2205 Kk $EA4H WZBIKDN ST R H,  VE3ERTH D Eng bbb
P (JDRAC i 38) TRy, 210208/xxhr D -t 25T 210419/xxhr A H& 4
210904/xxhr D #fii  201005/6493hr
7 |Excavator [KOM PC200-8 Local Brigade | |2011 |no GOOD IGE AT JDRAC hv-=v7 {2l i Braker piping f X
Thailand std BKT Shopping 220511/8051hr 210208/xxhr  AEFRF  THLREATEHR T T, F vk &
without/hammer JE, 210619/xxhrR, 210916/7571hr, 220110/6258hRr
8 |Excavator |[KOM PW200-1 Donation |IGE Office |2002 |GOOD TR tLICEERE (BRI D X
Wheel Japan 220518/xxxhr
9 |Excavator [KOM PW200-1 Donation |IGE Office [2002 [GOOD EEREHLE 0> B WEC 1A O 7 km oD i 3 38 B 2 AR R A O
Wheel w/Braker P Japan Natarbora 220513/8382hr TTEL,
210525/xxhr R 5¢ T
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10 |Excavator |KOM PW200-1 Donation |IGE Office |2002 |GOOD 220523 TR L TIEHL T4
Wheel Japan =>TR TEF & 202205 ¥-b" THiE
11 |Excavator |KOBE SK200-VI Donation |{Camp 2002 |Broken il LA BER
Japan Natarbora=> 220517/9494hr
Dili
12 |Excavator [SAMSUNG |[GAY0934 Donation |IGE Office |2002 (2205176571hr IGE #{ .35 C TR ALOIEEFE S
Korea
13 |Buldozer |KOM D41E-6 Donation |IGE office {2002 |GOOD Rh 7} CYL &4 L CTINICik -~ 7, HUD A Ui Z R m]
Japan =>Dili 220517/2? =8
14 |Buldozer |[KOM D65E-12E Donation |IGE office 2002 |77 V—} 7z L 220520Hera THEY, EFLTIEL,
Japan 220520/fifg AR 7] 7" SR o THE Y A-IHERA T
15 |Buldozer |KOM D65E12 Donation |Natarbora— |2002 |GOOD Dili /"7 OV # D sk,
Japan Dili 220517/4400hr T IE
16 |Buldozer |KOM {v}" % |D68ESS-12EO |Local IGE office |2011 [GOOD6717hr/220516 |Maliana X541 55 0D v 453 P v
M Shopping [ —Maliana 210114/59894hr {EE5E T 210924/8932hr?? 210820/6603hr
R
17 |Buldozer |[KOM f}" % |D68ESS-12EO [Local  |Brigade! (2011 [GOOD 7V=b R, BREE, LH Va0 18 Hns g i A&
M Shopping | Baukau 5093hr/220212 s, V- EAlE  210201/5253hr (EFRSE T
210419/xxhr 220110/xxhr C #&fjj
18 |Buldozer |[KOM D85ESS-2 Local Brigade VI [2011 |GOOD Va=i VMR, D65 774K 0 IE J1d o TV as,
eZA e Shopping | Natarbora 6234hr/220513 TEPREIREILT V- U V=072 EAVT RS 0,
210208/5643hr fEFE5E T,210214/5463hr D # i,
210225/5709hr 210918/6066hr R
19 [Buldozer |SAMSUNG [SD20 Donation |IGE Office- {2002 [GOOD FCHLH LTV S0, BB TRED I, D85class
(D85 class) Korea >Natarbora 220513/xxhr
20 |Buldozer |Mitsubishi H.|BD2-J Donation |IGE office [2002 |Broken vy JIER VT T V-REEEE, BEEEN -,
| 3.7ton Japan =>Dili 220517/1722hr
21 |Buldozer  [Mitsubishi H.|BD2-J Donation |IGE office {2002 |GOOD?? T U=k, VT /AEOV L6 L, BEIEN -
1 3.7ton Japan =>Dili 220517/745hr 210804/xxhr D #&fifi55 T 211208/xxhr R Rk} P 3 & B
Y
22 |WHEEL KOM WA320-3 Local IGE office {2011 |GOOD 5623hr/220512 |FR #4¥% Dili (25> TRHHF D,
LOADER Shopping
23 |WHEEL KOM WA320-3 Local Camp 2011 [GOOD 210121/5144hr C ¥ 210126/5156hr R 52
LOADER Shopping [ Natarbora 5988hr/220527 210212??/5244hr R 210414/xxhr A&B #fj§i, 220104/xxhr R,
IGE
24 |WHEEL KOM WA320-3 Local Brigade 2011 [GOOD 210113/5882hr A #-t" 2, 210201/6053hr R
LOADER Shopping | VI=>Dili 6032hr/220517 Rad 12 K23 557> TH LT %, Rad EAsHh,
210503/xxhr R, 210624/5757hr B #<{i, 210909/5911hr,A %
&R,
25 |WHEEL |Kawasaki H. [6DJ1—65DA |Donation |Brigade Il 2002 |GOOD/220516 BKT Oy & 23\, 27/ ko—) V.NER S 4L 2 5000hr %
LOADER |I HEREA )%E D |Japan Natarbora 2672hr TR IEE S |02 2
—Malilana W5 210611/xxhr EFE5E T 210608/xxhr D # i 210723/xxhr R
211009/xxhr R 211218/xxhr R, 220312/xxhr C %
26 |WHEEL Kawasaki H. [6DJ1—65DA |Donation [IGE Office |2002 |Broken=> 211215/2433hr R, 202205 TR fLAEHLF IGE] Iz, FFH
LOADER |l R4 %5 5 |Japan 2205TR #HAEELH o,
27 |WHEEL HITACHI LX120 Donation [IGE Office |2002 |GOOD/xxhr 2205 Dili -} (ZEERE, H3E 5000 RERT
LOADER Australila
28 {MOTOR  |Mitsubishi ~ |MG330E Donation |IGE office (2002 |Broken IGE BEF. *v7 &, Fify7e L. BEdn j-
GRADER |H.I Japan 220601/6093hr/1827km
29 |[MOTOR Mitsubishi MG330E Donation |IGE office {2002 [GOOD IGE #{ 135 C TR ALOIEERF L, MY7e L
GRADER |H.I Japan 220517/3338hr
30 [Vibration |BOMAG BW138AD Local IGE office [2011 |GOOD ENG f&#H, Cyl/B z2if
Roller Shopping | Dili 220517/NO MTR
31 |Vibration |BOMAG BW138AD Local IGE office {2011 [GOOD220517/NO TR L CIERLF. BB,
Roller Shopping MTR
32 |Vibration |KOM JV40CW5 Donation [IGE Office (2002 |2206/3615hr 210524/xxhr R 5 210916/xxhr D #{ji
Roller Japan /Y AR TF ) ,
33 [Vibration |KOM JV40CW5 Donation |IGE Office |2002 |2206/2?hr 7= UREEAR ]
Roller Japan
34 |Vibration |SAMSUNG |ROKS 22 Donation [IGE Office (2002 |GOOD 2200523 TR #L CIERE5E T
Roller Korea
35 [Mobile KOM BR100JG-2 Donation [IGE Office (2002 |GOOD IGE AT A HIE < (CEEHE
Crushing P Japan
36 |Mobile KOM BR100JG-2 Donation |IGE Office |2002 [GOOD IGE A C— & BT B2 ML
Crushing P Japan
37 [Crawler Morooka MST-600VD  |Donation |Brigade IV [2002 |GOOD PERERCEORFE DB % 17" T Sh O A
Dump co.Ltd Japan Natarbora 220513/xxhr
wi/Crane
38 [Crawler Morooka MST-600VD  |Donation |Natarbora [2002 [Broken HIFZITIE
Dump co.Ltd Japan =>IGE
w/Crane
39 [Crawler  [Morooka MST-600VD | Donation |IGE Office- [2002 |GOOD f&¥Ef5 % HREOFERHE DB %7 b O SERI A,
Dump co.Ltd Japan >Natarbora 220513/xxhr LH 74N 7855
w/Crane
40 |Crawler Morooka MST-600VD  |Donation |IGE Office [2002 [Broken IGE #cHh
Dump co.Ltd Japan
wi/Crane
41 [Forklift | Toyota FDT25 Donation |IGE Office [2002 [Broken 7T VREHR, BEIEN J- BRI DALE B
Japan 220517/3933hr
42 |Forklift Toyota FDT25 Donation [IGE Office [2002 |Broken
Japan
43 |Mobile KOBE RK250-5 Donation |IGE Office (2002 |{&FEf}SH 210805/7535km R 52 1 -1 TIEHLAFH
Crane Japan 210805/7535km
44 |Skid steer [Bobcat A410T133? Donation 2002 |Broken/ IGE HHiod }7y) > 11z, BEFE
Loader Portgal metre JEKH

16




< hbL—T7—%1>

No. e A= — % A FHE Rl Re K e
F 202205 FifREaA/E BT E TSy R=/IMEER

44 |Equipment |MITSUBISHI{FS50MTZK3 |Donation |IGE Office (2002 (GOOD 220523 TR L TIEHLE T FLiAZ: O
Carier Japan =>under service

45 |Equipment |MITSUBISHI(FS50MTZK3 |Donation [IGE Office (2002 (GOOD 210826/xxkm 7" V—%vAT MEEE X
Carier Japan

46 |Equipment |MITSUBISHI|FS50MTZK3 |Donation [IGE Office |2002 |Broken 202205Dili ¥—} THEHE @]
Carier Japan

47 |Equipment |MITSUBISHI{FS50MTZK3 |Donation [IGE Office (2002 |Broken 220523 TR #LTIEFRSE T ! 20220527 L™ F Ak, @]
Carier Japan =>TR TIEHI5E

48 |Equipment |MITSUBISHI|FS50MTZK3 |Donation [IGE Office |2002 |GOOD 220523 TR #L TIEFL T-4E, 210228/xxkm R O
Carier Japan =>TR L CIERTE

49 |Equipment |MITSUBISHI{FS50MTZK3 |Donation |IGE Office (2002 (GOOD 210203/xxkm C #{ii X 'R 5 210420/xxkm R X
Carier Japan

50 [Equipment |MITSUBISHI|FS50MTZK3 |[Donation [IGE Office [2002 |GOOD 22051 BIE TR CTIERE & O
Carier Japan =>2205

51 [Equipment |Fuso 4x2/PAQO- Local IGE Office [2011 |GOOD Feliii vy 220527 X
Carier FN527ML OSPO Shopping

AT - MR A

2) FEGEERMEMOMIE

IGE 2MEA T 2 EEAEOBEIRIIL, £2.6 LOE 27D LB THDHA, JEE - HEEH
WCELLTEHALTWDIEY 3~ 23 B 9 B EE L TV 5, Rl BRSO ME >
SYUE T B LB LB L TR O T, B E - KR H O FZEM ThH D hET 3
UL DBEBRHRITRBEORETH D,

IGE (A DMIEL a2 ~v (£ BT, 4 : Erd)
HHAT - Yk I A R

3) BEPHEMOFTIGINRE (FRERER)

TEARA M OBENRILZ # 2.9 (2877, 2004 4E12 AR S 45 S it 0 % < 1 3EUE
AR E 215 1k L T 5 72D PR R R I X BRI I TR T & 22y, BITEL 2L BRI &SN T
W% 2011 4R(Z IGE 28 H [E T3 CHE L7 oo\ i, mEY 2 ~UL 730 B/, 70 K
— ¥ —650 Refi/AF:, = — 7 —% 215 IFfH/AE, E— % — 7 L —& —400 Refil/AE, ARA — o —4
—600 REfE/AFE & mWEBBIR & 7p > TR Y, FREOE IPHERTE 5,
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2.9 TEFREHMOBRERR

2002 4 F #7820 4 1)) 2011 4F IGE 3 A (10 4E[#)

B B NS | CERBRG | ak| NS | FBRE | ERRRE

(=16 SR (=16 FEE(h/B) | BEfE(h/B14E)

HMES=a~L 7 1 8,400| 15 13 7,300 730
TN —HF— 6 6 6,500 650
o—7—¥f 3 0 3,700/ 11 8 2,150 215
T —H— 4 1 6,000 3 3 4,000 400
ey =y 4 3 10,000 5 3 6,000 600

HIFTIGE 153 % B\ M A 1B
(1) IGE DANS~DIBERETE ]' é)
HAE, IGE TIIAE Z~T ~

B9 2 FHHE 23 HE D 53TV —
Hera

Do THEHUL, T 4 U HLED Dili
‘Bili
S 11km OERE 1 5#D * | KIGEHABTEM

IRIGEARER

Redilaran

FAMNZATE L. ) Sha o IS
RSN T3, IGE HiIARH O _
TIEME 25 7T W/ ola g

aaaaaaa

l25A7®mE%$%$Emu%l

2-1-2  EA{RHERS
2-1-2-1 AHEZEE BT« E—/LKEX (BT

W 4 B—/LAKEN (BTL) 1Z. 2021 4F 1 A oA=L KER (LT, IDNSA| L9 .)
DINFAL R ARSI T, Decree No. 41/2018 |2 EED X327 S, KIEZ 21T DNSA 75
BTL ICB&E STz,

BTL OFTENEIL. BT 1 B — /VENOIK K OYEKIRR OFEE - HHFEHETHL, T4 UN
DFERFZEL LTE, RNEARUKEE, NEREKGOEH - EH, £, BKEZ OMATHERE
DER - AR —a UEHY LT D, 2021 4 4 A BOKIZ Ko THESK LT ~E ABUKIED & i
KEGETOEKE L, A—A b7 V7 EE &R OWH I L0 IEE TENMTONLD TETH
bo Fiz, REAFUKHEIZOWTIL, JICAIZ XD IEEIBREI STV D

— . T 4V OPEKIERE DO FEHEHEIZ OV TR, ARV N VKIEAEOWH IO T#ED ST
5, BHEEEIIAETECEMBMIND LD T, 7 4 U OHKEOILE, Bk O R K& OWEK #
DEFREZE ATV D,

(1) ## - A8

BTL T 4 E—/VEEDKE & TR PR EFIET 2HETHY . 7 4 VICRELRH 0 |
11 OHAE TS AEN TV D, A - MERFEELR, il - &R, BE - RO 3§ T
RSN TRV, 202245 ARLERORREHIL 295 A TH Y, =D H LiEdisi R E R Ok E 2% 7
FILLEEED D (MG EETe), £ OMRFEEITICIE, JICA 22b RHIFPAZEMNIRE ST
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B, BBEOHINH NI THD KEATFEERLE =7 b (2021 4 11 H~2024 4F
10 H) &HfE LT, BTL OKEFEEETE N OMENK HiL TV 5, BTL OFMFEX %X 2.6 12/~
ks

President — Admin to the Office of President
Executive Secretary
Driver

I Vice President I Vice President

Administration Eoc
» . e |
ECQ Officer Manager IT Manager

Lab Coordinator(1) \CT Assi
Lab Technician(4) Legal _Support CPRM ) ssistant
Coordinator Junior Media
- Law firm/CRA Assistant
| Legal Support Officer J Al

Dir of Finance and Admin

Dir of O&M(DOM) Dir of Eng.& Invest(DEI) (DAF - Vacant)
Dept. O&M Water| i
LS P e ate Dept. RP&GIS Dept. Flpance &
upply Sy || Accounting Chief Acc. Officer
Manager Fin. &Accounting | || Accounting Officer
Dept. Infrastructure Manager Finance Officer
Dept. O&M of /Mol
Sanitation Procurement Officer
Dept. PAM Procurement Assistant
Senior officer of Proc & Asset Manager] Asset Mgmt Assistant
o Project Management || RP&GIS Warehouse Team Leader
Water Su_pply Samtayon Specialist Officer RP&GIS Deputy W/H TL
Sanitation Operation| | O&M Officer, Sanitation Research Officer Junior Officer for Warehouse Officer(4)
and Maintenance O&M Officer, Dili Junior Off. for Pro. Design, Contract Mgmt Specialist
Officer ETAR Tibar Technician operators & Mgmt RP & GIS Assistant,
Desalination Metinaro PO for_ Dept. RH & Adm
Quantity Surveyor HR & Admin Manager HR Senior Officer
Delegation BTL, E.P. in 11 Municipalites = | — = = — = — = — Staff Registry Officer

® Coordinators NOTE: Dept. of CSS Receptionist
® Finance and Admin Officer OTE: . CSS Manager

® Junior Officer for Client Support Services fgomrc?ang “nﬁ JO for CSS
® Operational Technician = Coordination fine

HAT - BTL
2.6 BTL #A&EE
(2) B - FE

BTL O&FHEEIX. 1 H~12 A L7 ->THY, 128 {7 USD OEEEZRA LT 5 (Decree-
law N041/2020) ., i D IH DNSA IZALFEEOLTICH Y, B FPRAFIV Y THhh Tz
EDD, TEOBHBENRGIL, KEMROESHEFFEHEZ > TNDIZH b BT, HERE

VB PREZEY), XA LY =BT D ENTE o Tz, 2021 4F 1 AlokEHEAKE
LTCAMEENTZZ LD, MNTERE R O — B R ) ERHIRE STV A, fiakises - MerEy
B OBFEUIN, Aﬁﬁﬁ&E:ﬁ%%@szé é@i%ﬁ%ﬁ@%ﬁ%ﬁﬁﬁf&<\Cﬁ
HERFE R H OARTIZONT S, BUNS OMBI@IC L5 EPZ T oD L Lo TND,

(3) BTL DETE %75
BTL OHTEE¥EBENAE % 2.10 1277,

F2.10 BTL OFREXET
No. BIEE3:]
KALRE E BRI T ABUR DR EIZBWT, B2 XET52 L,
KEFRY 7 2 —D72d OMFRIHZEICB W TER 2 XiET 5,
IKONRA 72 R 2R itEd 5,

WIN |-
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4 | KBEE S AT L ORRER, ek, EE . BHAW U T, BSE 41 512020 O 13 SI2HEV. KD
ANHPHE R L, A BE OO OKOIE, W, MG, D2 I, #ksr. 2=
RS 5 2 &y,

5 |AJLTKEORGE, ik, B, EE 2@ U, FRER LOEEIIROYIK, L, L5y, 1k
MBS L D HROE T LU AN Z EWIR, AR, 2haRiicHiE L, AR % ek
T5HI L,

ZOHMDIZDICRESNDEIERC T 1 7T K&l LT, KEOMKN R SE 2 RES 5,

INFRDFGIK « BRI~ OELE 2 R - PR Z YRR 2 T 0 OF B - A TFBRAMN T D Z L,

KIEER BT 52 DMOPERE, P62, IR E 2130 — B AR ANEE) & [E el CHEET 5 2 &

(e Ne N N]Ne)}

COSTHICHETANIEROREEZTKEL, BNT5HZ L,

HIFT: B4y No. 41 /2020 of 25 September 2020
(4) itk

WT 4 F—/ME, A ¥ RR T RIBRHUTHIG N DO — DI E o7 2 &b, EREROH
KETHE D @< 720, BITOFITITMILITER L TEIF &R AR o 7oA > R T AR HE
IZBIE BB LR RLH Y . MAEEZETE R —X, 1427 ZEEFEICHT
LR L L HIT, FERICIANT e AME R 207 & Fhi L T\ 2,

JICA 1%, 2021 4FE 11 A6 2024 E 10 A £ TOTET [KEATFEELLHE T 0V =7 b
EEELTWD, W7mY=7 FTiX, BTL O AMER, BEEBENEDH ZEER I On b
U CIE2e <  FRKE BRSO E KM OB AR BRAE O RIL N R & L TR BT\ 5, £
HI7e AR B~ = 2 7 L OAEROIE ONT BTL BkE~D OJT % U 7o BT iR o S % 03 T S
TW5,

2-1-2-2 NHEEE B - BE - 78KBE (DRBFC)
(1) 8- FE-FE

NHEEEEER (Ministry of Public Work: MPW) 1%, #a/K -k — 2 EEHHkHE, ZRBED Nt
=B ADOEIEGE - BOREE - fi{T - FEICH D BUFEEI TH 5, MPW OFRFEIXX 2.1 12
RLTZEBY THDH, MPW @ 2021 FEEARTHIT, 235 55 USD THLHH, T oMz, FE
HEEEFSS (Secretariat for Major Project Service: MPS) DA > 7T AT 7 F v —T 7 Rk 7
By =z MECTREEDR R INTND,

HE - #E - 75/K)F (Directorate of Road, Bridge and Flood Control: DRBFC) D&%, 2013 4=
N B 45 25 5(Ministerial Diploma 25/MOP/2013) D Article 5 IZHIE SN TH Y | EHE., B
e OS5 D EBEF T8 %5, DRBFC 182312 JICA 728 2016 4E > 1> 2019 4F % TH i L 78
MEFFEBIKMER L7 m Y7 b 3F o)l LB ERFEEDOAL T 2 == THY |
IhnTuYes bl ML —=0 7 EZIT B B 2\, DRBFC DM 2K 2.7 1287,

2021 4 4 HAKIC X A9k LTk, o a0 lloSEEROEESCT « U iifo~7 o
/NI DU « FI R DRI TF — L &2 H B, 2022 4£ 5 HBAE, FNENDOTF— L3,
A A FE L TV 5,
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Y Y

General Management
National Director-DRBFC Finance Office
Technical Ad-Hoc Unit, DGOP-MOP Logistics Focal Point
Techmical Advisor Secretariat of Support
Service, Directorate- Human Resources Focal Point
EPCC
IT/Media Communication

l

Head of Planning, Training and Head of the Analysis, Evaluation and Head of Department of Construction,
Cooperation Department ‘ Inspection Department Maintenance and Highways
1. Asian Development Bank Head of Analysis and Evaluation Section ‘ Head of Construction Section
2. World Bank
3. Union European Head of Inspection Section Head of Maintenance Section
4. JICA
5. R4D/ILO N
H f Fast Vlas Section
6. EU-ERA ead of Fast Vlas Sec
7. PRIVATE SECTOR
[

— Lina Orientation
» : Lina Coordination Directorate of Public Works Services of Technical DNEPCC 12 Municipality
the Municipality (DSMOP)

HiFT : MPW DBRFC
2.7 DRBFC m#A##E

(2) DRBFC MERE X7
DRBFC DFETEEENA &£ 2.11 IZRT,

# 2.11 DRBFC MFTEX

No. HIH

1 | B, R ZOfA > 7 T O/, Lk, BEZ oY =7 FOSE, i

2 | HORZER Yy U —7 OEKRE L OER O, R E L OWEEE BLO F2H6 i Ok
KRR EH D= D DI

3 ﬂﬁ@*fwl:‘%&()“%i&i%&ﬁ&@?*bf B L O OEE FROLZEFMOSHEE S
. AEFEEHM O D OSNEKR OBORKREIT ).

4 Ft%\ . T OMOEE FERORERIUS D iz RFFT D,

5 | oV —EAROBEME & & b2, EIExR Yy b U —7 OEZEHE &ERKiE R v Y
— 7 T %,

6 | IERICEDEID B THNTZDOMDFH

HIFT : 2013 AR AT 25 5

%72, DRBFC T(¥ 2022 4 8 A HfE, MkOUMHAMET S TR Y, itk DRBFC (1iE -
& 92 - YK 785 B OV IR J5)  (Directorate General of Road, Bridge, Flood Prevention and Control:
DGEPPCC) Sl &4, £ D PP 2 85 & 3 5K P - #il#/5  (National Directorate
for Flood Prevention and Control: DNPCC) 723#% & S5 5FE T 5, DNPCC i, KU 2 7 Hili
DD ORROFIHE, Efi, HEREHRICEEZRFOMEAL Y UTOEEEZR>E ShTn
Do

a) MO BALRHRRE &L HE L CUoR ORI LB, FIL /NS K OFIKEEK S 27 AOIEF AL
B L OS2 B & L 72 ii A oo i,
b) BLKHEI D7 Ofigk R, JLRELFUWETEF TP =7 FDONE - (e,
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¢) RZAKHEATS KON D TEH AL D 7= 65 0 T B 7 e 15 B0 5] 0D 2 Hf
d) LK DFERRIED & 2 HUB DR E 51T 5 729 O O BIRKER & D /1,
) . HAIE 21X B OWREIC L > TEIY YT b7 DMATHE DHIT

DO ENB Y, 2021 4F 4 Atk A5 1. DRBFC 23K SRICIEN L TWA Z LMz 5,
(3) Hiffik#E

2021 4F 4 Atk %2217 T, DRBFC I3 T ¢ E—/VENL KPR BUNIER 2 & S A2 4
AP T F—AF— LR Adhoc = b (PR T —2) 2L, BOKROT DO
EXLFEOFHHECHEVMA TS, BIRO &R0 [Pk -HI#E)R] OFENFE S TE
D | PR W) EERO EEIEIC T A HGEN R - TV D, BBEE GRS~ =0
Beffrtin 71 & 288058 b3k BTV 5,

2-1-3 IGE RUEIRMEEADKE ) R VAl & KERLERIIZE T HRE

AK7a Y= MIEBITS IGE & EEMEE O EY X 7 Bl & SERFISEX I BT 5 5&E
HIZF2120ELBY TH A,

&

F&2.12 1GE LBIRHEEIDREIS 1B

No. *t % IGE |DRBFC, BTL ik
1 | RFV AT HIEES
T8 BB O O 2023 25 IGE DALISIZIE I OHEFHE

1-1 BN S D TE(2022 48 HEL
1E. B OA&GR TR T),

1-2 | {A[3E O ¥ i O O DRBFC »3 B % (i L HOF%Er » fhEk
ZHET L. IGE I TEH A {KHH

1-3 | Pk i > He i O O O | DRBFC [Tl B AT D HEKES % |
BTL 17 1 U O EEHEAKRR & #H24

1-4 | HEKAR > T HEOEM - HERE B O 2022 4£5 A 24 Aff MoU THE Sz

AREHIT L D72 E

1-5 [{Al3E K ORI O FE i 12 40% 5 & O O |DRBFC & BTL 1%, HEKK THORE
W, RXEF. b CESEE AR AR L, IGE I TEH 2 {&4E
2 | KEFEIBES
2-1 [JEREEIR O O
2-2 | JE B O O
2-3 [JHEDE A O O
2-4 | BEKEEOEIR O O O |DRBFC | 3E BT % Pk & |
BTL X7 « VTN O EE Pk 24
=]
2-5 | HEAK AR o 7 H.0jE ] O O O [2022 45 A 24 Aff MoU TAE S iz
NS Ry A |
2-6 |[HEFHEROKEERIBOZDOD O O |DRBFC & BTL 1%, #EAKE TLHFEOHE
Sh, RREE. e TESER SRR AR MR L. IGE I TH A {KiE

AT - YRR A Rk
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2-2 JOvxy A FRUBADOKR
2-2-1 BE&EA 75 DEHKR
(1) EHE

IEBE L, FIOFELKMDZE ., BKIZ K D ER L EOREZ R oftiae. B2 1%
LRBGRORE . IRIE | HEZ2 8 i E L OVE B 2 BHI 21 5 25 T o T — /L TR HEE
R EIAREIZE D BTV, E7o, RIS, IRERHIKIC & D 85E 285 <72 Ok
xR, W OARRM M OFE, {)IBOFHOFR, WIOKEER & V> 7o &R0 11T B %
EDTAERETH DN, T 4 F— /LTI IATE A E D 721114 S R T dH %, DRBFC ~DH
Y RAETIZ, T ¢ T— /L CIRRIIE BEE O iEF% 1L DRBFC 23TV, HERRTE OMERFE BT
WRDBREN LD & TH DDA ERIIREHOIRETH D,

(2) axEo)lomE)IEEY

2w INCiE, AR HEEE (wetmasonry) . -~ »~ k1. (gabionmattress), 2> 7 U — k71
v 7 FEAif7 (concrete block) @ 3FEEOHEFENHEHINTVDH, L LR, aEu)lifg
B EfFi~#) 10km OXFICIWT, 15 T (ER 2.6km) ORI L TR L7 KRE
Th D, FRZARMIT EFREI EAEE 2 58 A SADREY . ZOEPFT CTHFREICE T
EE DR L TR TH D, —HOH# T LERKIL, JICA OEEE &R NIk > TRIBE LD
FHHI 23 8 2 23, MO FEFTIC OV T, JICA OEIRGREHI > THT = Ll H S8\
BAFE/XN— b — L W) L CEIBEIMICRIAT 2 Z E RN END,

Q) T« U DHKBSIERE

— . T4 U OWAKPEKRXR L, A kA KIELAFEIZ XY Dili Drainage Infrastructure
Upgrading Project (UL, TDDIUPJ &\9) MEHEISH TS, A7 e =7 M, #BRIEREHK) 70km
IZE ST 4 U ORAPEKEEOILER OHREZITH 7Y =2 b T, BIfEIL, Phasell TH 5, [FIF
B TIET ¢ UNOERRAPIKE BURTIE 5 FMFEHEYOES)) & 25 iR (T 1 U 22T
158.0mm/day, HE@EIC L > CTHRZZ2LEIE W5 ) ICHEET D mE LT\ 5b, £ Caicoli -
Vila Verde 5 0 BOK B K OVINIITE 100 4EfER (7« U 2236 C 200.0mm/day, @&l K-> TR A
ZALESE TV D) ICHERFHE STV D, BITHTHLOENIZFR%EH, Manleuana J11-Comoro J1[fE @
HOKEE 2 A TE T %, JCA THRT 4 F—/VET 1 U B RIFHRINLE - fERZFH4A] (2021 428
H~2022 £ 12 AT X 27 Tld, 2021 4 4 H oK & [RIBUL O BRI LTk, DDIUP dF: %2
PRI % FEM L C B IR KIS RIS R & 2r o T D, ZORIKE LT, BB EE
KA PN O/ IUEHEKIE DFE N EE SN TN Z EMEEIN TS, FfER LD, DDIUP T
KGR LTV D ERPEKEETE T Tl <L /ANEBRHEAKER b O TR A2 i3 2 Z ik vigky
A7 OEHNHIAEN TS, T HFHEILBTL BFTE LTV 5.

2-2-2 BAREH

(1 =z
WT A T VDOXMET, B AT REICR L, EEFEOXMNADL 5, H P ORKE IR
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I, ER A RE . —FE2BE L TICHETHD, MEFT12~4 A, %ZFL6~10H T, 5 A&
11 AIXEBEIICH -5, EITITIEE A LD TKRDFRNNDRVA, I ITE N Tbk
WENBET D, T 1 U OPKBIIS B OHERFE B RT3 72720, BRKERHZ AR K L
RFTVIRBUZ B D

(2) #h% - Hhiy

T 4 T—/UE, B 123~127 B, P 8~10 EICL{E L, 4EFR 265km, 18 92km TH 5, &
DOHFRIZIET AT T IUIRANE Y | el 2 2~ 7 7l (BEE 2,963m) Th o, EHE0KE
Gy s B, AR A L, T A IR D DIEFEIT T TORRNFEEZALE LT
D72, Mg D HF O T SKERLRAKPEENEEDO L ITHAEL TN D,

Eo, WHA~O LW OFRHARD TEL L 74 VITBWThH, MR T 531 ikl i
WTIE bR E, Pt 3o W CURIE BB RLER & /NI A3 R 759 2 HiLS C D TP HERESE 12 K 240
EPAZEIZPE D RS . P W TIEIRCHE KRR AR RITHE 9 R FEFEN WA ST
%, EHEHFEEEDI (Secretariat for Major Project Service, LN, [MPS] X\>%) ¢ Flood Damage
Assessment Report (Z & % & Lahane JII, Taibesi JII, Bekushi JIl, Becora 115 @ F= 2722 Hi/NA])IIZ
BT 2021 = 4 HltRk#%, HRPHERSIC X 0 RAY 1~2m (12 & LA L, ERER L DLZAEMBICE
WCBRA AL, KED LRSS ED IS HERE L7z L i ST s,

2-2-3 RIEHKRER

A7y MIMIEZETHY . BELZRIZTLLTWE Y ¥ — - KRR R LS TR0
M IFRE ST BB - R~ OEF L RWRBIIE/NRTH D LH SN D,

BB, ARKTm Y=y MITHHESNIEM 2 L TT 28R, hE. YRS ORI OERIC
I /T 4 B VOERITHEVEREE - HRITRE L TEiSh D Z & LD,
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F£3E 7oy FORB
-1 7oy FOBE
(1) Foozy +EE

AR7avxr NI, B, WhE. JKEEEEO - O ORBRIEM S 2 B - BiHdT 252 Lick
D, KEUZRZHPEEBIRICET28EDLEZXD . boTHT =L OREITRNESLD
WCHE5TH5HDTHD,

() 7oozy rOBE

FRoOTaY s NAEEERT S, KR T e s ME, B, WhE, KK
DA« MEFFEPROMERE R HIE L C. BT ¢ B — /L OE S HER S EMEI Th 5 IGE 23,
D N U T B S5 A T T R T DA ISR - B 5 & & b2, DRBFC, BTL 55D
BIFRIERE & IGE DB ZIfEIC L7 9 2 C, ok A et 2, F7o. BMREBEOEREIC K
% THEARRO R, D072 O & YRR T O RN IEH O 7= DX FEDO—B L
LCY 7 haryR—xr MEBZFEHET D,

K7a v NMTEDHERM %23 3.1 1TRT,

®31 KTOozy MREKM

No. Wt 4 FHE E(R)
1 | HERKAR T H 2
2 | BT vT v 4
3 | WEYa a7 —A 3
4 | WETa L 3
5 | WET 3~ N 4
6 | 7V R—H— 20 b 1
7 | TNV R—H%— 10 b~ 1
8 | A —u—HK— 1
9 | E—H—T L —H— 1
10 | IREhe—7— 1
11 | AE L — T — 2
12 | @ piER s (v oA 2
13 | BE) LIEE 1
14 [207 41— bz TF 2

AT« UEfi AR A
3-2 FmTxy ~DERERE
3-2-1 =HXEt7Ast
(1) EXAHE
AK7urx7 ML VEfESNOEMIE, UTZHERE LIZEM TH 5,

R RT 2 HF Y A7 HIRO -0 OER, ECHK B OMERFE P A B & U 7o Rt
- RERAERHEIBERISHIST 5 2 L BV E Lz dtaxiéss
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S HA L LTSRN OV - MR IR S L SR R BT 5.
1) BHERESTOEES

T 4 E— N BB CORRICKE D A7 ER S &40, 5 LcErg, hE, Pk
ERHNHT D720, IGE DFE 4 PUSITHEREM AR T2 2 L bt TE 503, FHEAMWED
BAEG OB DNMNAEL 0D, TR, ZEOBREVELE L, A7 a Y7 b CilliE#M 2%
42 F TIZ 4 PSICEESFT28ET 5 2 LR TH D, IGEIXZNE TT 1 U OAERTHE
MzE—mEHT5EEZ2 L TR0, 2FEICF—L2YGE L THEEFEML T\ 5, KERERT
PRHNTN T — A2 R BG I mbEE A FEIEFIE WD, 202 bbb, 5%
T~ IGE REHABH SNTHE Th o> Th, RIS 2% E L - MERFER AT, &
FEFRLIC T — A & BB LB 2R s34 FEhii 3 2 78t i T 5 LRIl 5

2) HMidrk, HEOREETH

IGE DIRAHEM X, [2-1-1(6)IGE DIRA T M DELIR] DFE 26 IR LI L I IT/IKRTIIT &
Thd, TDHH 85 RITBEMKL VLG SN MM CTH D | BRI LA BT & < B# L
WA WIS H D, ZHUT AT =Y ol R RS X0 SR EE S R 2 & 2
SIEFREHEL WO THD, ZO X5 2R 5 ., FRIIHE SIS B e MRS O B8 & A2
THEBKKEDT- D DRER OB TFELE L TO N —F—DENEELESELILERH D L
s s,

IGE (ZIZHILE, B DIERR « SR A2 Y3 DI T 27 44, HEMIEERT 75 2 NEFE L. PRAHE
MEZEEHEREH L C0D, A7 aY 7 N TORMEBMIL., BERaRERBEAMM O 23
fid % 2 & T, BUIROEE MERFE BLNE] CIER rle /2 bkk. BEasMmetd 5,

F7m. M OREARHAERT. IGE OBMROIREICE L, Bl T K L BEFHA & OFERIE %
EELIRET D,

mB, AT v Y= MTTEMET ML, BARRSEEZOMmORE L WV o> e R — bS5
AU, MBI 2 BB S5 2 L REE 2 Z e 2 EM L, EUEICRBEENH D Z & 25
RIE4 %,

(2) BRRREFHEADXIETTE

BT T A ORI, B AT RRICE L FE L EEORIN D5, H BRI,
LM A B & . — 4R LT 30°CH Th 0 . HFHRRIC B LTI 2RI R 3 Th 5,

MZET 12~4 A, #2813 6~10 AT, 5 A & 11 HIEBRICH -5, MBICITIFEAED)
TARDIRALA RN, WFRITITENS M CHRBEN A L, 1ILH S S ANTE 3 K UK
AT D, 20T, 74 U OPKEEILEAK W O R 2K OHERBR B OMEFFE AR DT
D, BEAKRFICITER D K LT WK H D, £ 2T, AT =7 N CTIEERF O E B
H AT K OB B OO S5 % RARICBG < T2 01T, BRI 2 BB 35, FRIC, HEKEEN
HEFREWIBR BTN 72/ N DOME Y 3 X~V OBBHENRE < 25 Z ENAENTEY | LERHEE
AR UTo, Fio, BoKEEEHC® 2 KN ELSSBUFBEBI N 2N B35 0 A =2 U HiIK DR
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KYEEDBSIE « BIBIZA NP THEHERE L, PR E TCORBEAZ M E 2 R — R LR %23
L7,

L L 72 A5 D IGE HiAICEI L Cl, 2021 4F 4 A DRAFERE A E 2. 2m 0E FiF%
EHAHICE 0T 2 L THAKIC L DK Y 27 2B L. B ORKIEESIEZX S Z L &3
Do

Q) KFVRVHIBERVCEIRIEICRSAE

FhaBI TH D IGE AT r Y =7 M X VB 2% L. BRI ©TH 5 DRBFC, BTL &
OHHEIZ LY, B - WE - PR OMERFE B O ER OB B THE2EET H5tm & Lz, 7
F. DRBFC 725 IGE ~TLHFEFENR INDER, ARME L 70 23 EH5 O TR AfEIZ 72 -
TWRW, 2T, A7av=7 hCliE, Y7 haryR—xr MIBWT, DRBFC & IGE [#o®
BB SHEZREE L, BRIENROBINLZX S Z &2 BT,

(4) BEMERZEIZHRDAE

K7V P THEELETEL TOLEMIT. EARICALA = —R LT 5, AARRGN—
FFE T AARE D 2O EEIC W TIE, AFLIZB W THEFE 2 iR 5720, 3 = E &L b
ERLT L, HERRIZOWTIE, WE - AL OHEREBRICBIT 27 74— — 2k
FNCRE L, KEE L EU GEEICAHEZE S A =B =027 = — VAL EICREE 249
DR A ®RE Lz,

Fro, BN LB L 72 2 EHIASHAER L THAEER AL A OIS L, B O BB =R )
EEXD, ATV T, EBEOWMRIETH D 1 FER D ORBE (i 1,000 FERE, HE
10,000km) Z 5t & LIz AT N—Y ZJiiET 2 58 L35, FNLEIT IGE 2345 A — 71—
JEZIE U ART 8=y OFRENATRE L 725 K O 7k 21 E T 5,

0) EE - EFEEICHRLAH

A7y =7 b TEIETHHEMIL. IGE N —TtHICER - MRS PLZ FEHi4 5, IGE [Tk
ML 754, BT 4T 4., EFT 21 42 L TR | A EMO BN R B ERC S RER 2 &
ToHEREFRE 2/ 5,

K71V =7 b THET DM OBMBPERTIL, A=V —IFEENEE - fEREH~==27
IATHE S T EHFIRE (W EEE) 2175, 7o, ATV mP =2 FDY 7 bayR—x MZ
T, DIRAIEMTEN - #EFFEEl~ =2 7 L2 BT 5 & & bio, BRE~DOIMEZFR L, B
FREERE & D B oD sk - Ak & BAE IR 2 I kT %,

(6) 3t - HAEEMDIAEIZHRDFE

RGN LT & 70 5 EWIASHAT S . VAR AL SE 2 D IS L, s OB @R m E4 X
Lo AT Yy bCHELGEE OBMEIE CTH D 1AM/ O RS (k% 1,000 FEE ., HE 10,000km)
Xl Ul P O 2 et 5, EALRITRT & — /IS A — I —RERE & &
L CO T OREL fTHE L T DHMIREEZIT .
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(7) #WMOBRET L— FEREICHRDS A

EREQ)~6) D S R OB E O RELFEE 2 AT v 7 N CHlET DB O &
L — REBRETHICHT- > TORHRSE 2 LLTITRT,

IGE O THNAEIL, FREDOIE Y X7 HIjE & KERFOINEIG « BIFEZ AL Lz, EE -
B - K T D70, [FHEAR 2 i3 2 72 OIS 2ot & | BT [T 2=
IR E DG 2 I E W HKR o T oA Z Mg L T2,

IGE BBEICIRA LAT B Y =7 MIIEHFRERBEFMIC OV TIE, FIREZRIRY 2406 biF
MyzsZLed5,
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Minutes of Discussions
on the Preparatory Survey for the Project for Enhancement of Equipment for
Disaster Recovery and Risk Reduction in Timor-Leste

Based on the several preliminary discussions between the Government of the
Democratic Republic of Timor-Leste(hereinafter referred to as “Timor-Leste™) and Japan
International Cooperation Agency (hereinafter referred to as “JICA”) Timor-Leste Office,
JICA dispatched the Preparatory Survey Team for the Outline Design (hereinafter referred
to as “the Team”) of the Project for Enhancement of Equipment for Disaster Recovery
and Risk Reduction in Timor-Leste (hereinafter referred to as “the Project™) to Timor-
Leste. The Team held a series of discussions with the officials of the Government of
Timor-Leste and conducted a field survey. In the course of the discussions, both sides
have confirmed the main items described in the attached sheets.

Dili, May 24th, 2022

) -

Mr. HIRANO Junichi Ms. Ermenegilda Da Costa Laurentina
Leader President

Preparatory Survey Team Equipment Management Institute
Japan International Cooperation Agency Ministry of Public Works

Japan Timor-Leste

Witness

Dr. Abel Pires da Silva, ST, MIT, PhD
Minister
Ministry of Public Works

Timor-Leste



ATTACHMENT

1. Objective of the Project
The objective of the Project is to strengthen disaster risk reduction and recovery
capabilities by upgrading construction equipment for road, river and drainage
maintenance and, thereby contributing to building a disaster-resistant society in
Timor-Leste.-

2. Title of the Preparatory Survey
The Team and the Equipment Management Institute (Instituto de Gestdio de
Equipamentos hereinafter referred to as “IGE”) (hereinafter referred to as “the Both
sides”) agreed to change the title of the Preparatory Survey as “the Preparatory
Survey for the Project for Enhancement of Equipment for Disaster Risk Reduction
and Recovery in Timor-Leste” and necessary procedures will be implemented in the
future.

3. Project site

The Both sides confirmed that the site of the Project is in Dili which is shown in Annex
1.

4. Responsible authority for the Project
The Both sides confirmed the authority responsible for the Project is as follows:

4-1. IGE will be the executing agency for the Project (hereinafter referred to as “the
Executing Agency”). The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly and
on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Public Works. The
Ministry of Public Works shall be responsible for supervising the Executing
Agency on behalf of the Government of Timor-Leste.

5. Items requested by the Government of Timor-Leste
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Timor-Leste are as follows:
- Drainage pump truck
- Dump truck
- Hydraulic excavator
- Bulldozer
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- Wheel loader
- Motor grader
- Vibration roller
- Heavy equipment transport trailer
- Heavy equipment carrier
- Tank lorry (dangerous goods)
- Mobile repair vehicle
- Spare parts for heavy machinery and vehicles and storage container
5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.
5-3. The Government of Timor-Leste shall submit an official request to the Government
of Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in September, 2022.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Timor-Leste side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 3 shall be
applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires Timor-
Leste side to submit the Project Monitoring Report, the form of which is attached
as Annex 4.

6-2. The Timor-Leste side agreed to take the necessary measures, as described in Annex
5, for smooth implementation of the Project. The contents of the Annex 5 will be
elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 5 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Timor-Leste until beginning of June
2022.

7-2. An official request to the Government of Japan will be submitted before September
2022,

7-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Timor-Leste in order to explain its contents around September 2022,

7-4. If the contents of the draft Preparatory Survey Report are accepted and the
undertakings for the Project are fully agreed by the Timor-Leste side, JICA will
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finalize the Preparatory Survey Report and send it to Timor-Leste around February
2023.
7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The Timor-Leste side confirmed to give due environmental and social
considerations before and during implementation, and after completion of the
Project, in accordance with the JICA Guidelines for Environmental and Social
Considerations (April 2010).

8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

9. Other Relevant Issues
9-1 Gender Mainstreaming
The Both sides confirmed that following gender elements shall be duly reflected
in the scope of Preparatory Survey.
(a) Collection of information and gender disaggregated data for assessment of

gender needs.
(b) Examination of gender-responsive measures based on the assessment, such as:
v Selection of equipment that reflects gender-specific needs and ensure
usability by women.
v Implementation of soft-component activities that promote women’s
empowerment.

9-2. Responsibility and Demarcation between IGE and Other Relevant Organization.
The Both sides confirmed responsibility and demarcation between IGE and
relevant organization in peace time and emergency time as Annex 6.

9-3. Memorandum of Understanding for Collaboration among BTL, DRBFC and IGE
BTL, DRBFC and IGE agreed and signed the memorandum of understanding to
utilize the Equipment Procured under Japan's Grant Aid Project for road, river and
drainage maintenance in both peace time and before/after disaster as Annex 7-1
and 7-2.

9-4. Equipment Request System
The Both sides confirmed equipment request system as Annex 8 which is effective
in both peace time and during/after disaster. Relevant organization such as
Directorate of Road, Bridge and Flood Control (DRBFC) of Ministry of Public
Works (MPW) and Bee Timor-Leste (BTL), MPW also agreed that IGE take
responsibility for operation and maintenance of all the Equipment listed up in 5-1.
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9-5. Emergency Mobilization of the Equipment for Recovery Works in Disaster Period
The Team requested to mobilize the Equipment, including those rented to private
company, 1n order to carry out emergency recovery work in disaster period based
on request from DRBFC, BTL. IGE agreed on this emergency operation in
disaster period.

9-6. Location of the Equipment

IGE explained the location of heavy machinery will be new IGE Headquarters in
Hera. Due to the flood risk of the construction site in Hera, the Team requests that
the currently designed 2-meter embankment must be implemented with certainly
under IGE's responsibility not later than delivery of the Equipment (scheduled in
April 2024). IGE agreed to those countermeasure for avoiding flooding of heavy
machinery at new IGE Headquarters in Hera. And also, the Team also requested,
and IGE agreed to, the proper design and construction of spare parts storage and
maintenance areas.
In the case, the construction work is not completed in time, the IGE agreed to
secure the necessary site for the Equipment (approximately 1,200 m2), at the IGE
headquarters in Dili.

9-7. Maintenance of the equipment

The Timor-Leste side shall be responsible for proper operation and maintenance of
the equipment provided under the Project. The Timor-Leste side shall be also
responsible for assigning technicians and administrative persons as well as
securing the budget for the maintenance.

The Team explains that approximately 3 % of total equipment cost is required for
maintenance cost every year and IGE agreed to secure those necessary budget in
annual budget for the Equipment.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Monitoring Report (template)

Annex 5 Major Undertakings to be taken by the Government of Timor-Leste
Annex 6 Responsibility and demarcation between IGE and relevant organizations
Annex 7-1 Memorandum of Understanding between DRBFC and IGE

Annex 7-2 Memorandum of Understanding between BTL and IGE

Annex 8 Equipment request system among IGE, DRBFC and BTL
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Annex 1

Timor-Leste Country Location Map

Planned-site for '
new |GE headquarters in

Hera

| IGE Headquarters

T

Source: the Ministry of Foreign Affairs website and
QOpenStreetMap,

Project Site
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Annex 2
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, cic.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1.  Procedures of Project Grants

Project Granis are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA. and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background. objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japancse Grant from a technical.

financial. social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore. the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions,

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested [irms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project. such as conditions of disbursement. responsibilities of the Recipient. and procurcment
conditions. The terms and conditions gencrally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issucd by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency. the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services. the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible. if necessary. taking into account the quality.
competitivencss and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors. namely. constructing and procurement firms. and the prime consulting firm,

which enter into contracts with the Recipient. are limited to "Japanese nationals”. in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7y Monitoring

The Recipient is required to take their initiative to carcfully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency). the Consultant. the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor. before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design. test. inspection. safety control

and the Client’s obligation, during of construction,

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle. JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessaty information as JICA may reasonably request.

(3) Others
1y Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmeintal regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April.

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project. the Recipient is required to undertake necessary measurcs
including land acquisition. and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest. since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

1} In the event that the Exchange of Notes (E/N) and the Grant Agreement (G/A) concerning a project cannot be
signed by the end of the following Japanese fiscal year of the cabinet decision concerned by the GOJ. the authorities

concerned of the two Governments will discuss the cancellation of the project.
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ii) In the event that the period. specified in the G/A. during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status. situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above. the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement. except as otherwise confirmed between them, discuss the termination of a project including a refund.

unless there are concrete prospects for its completion.

4) Proper Use
The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased). to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient,
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Annex4

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Executing
Agency

Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

] Duration:
Signed date:

Ga Duration:

St o Tinanes Goven:n ment of Japan: Not exceeding JPY mil.
Government of ( &




GIA NO., XXXXXXX

PMR prepared on DD/IMM/YY

1: Project Description

1-1 Project Objective

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )
Qualitative indicators to measure the attainment of project objectives

2: Details of the Project
2-1 Location

Components Original Actual

(proposed in the outline design)

1.
2-2 Scope of the work

Components Original* Actual*

(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

4-2




GIA NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
: ; (Million Yen)
Original Actual Original?) Actual

(proposed in the outline design) (in case of amy | (proposed in

medification) the outline

desigi)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original®»? | Actual

(proposed in the outline design) (in case of any (proposed in

' medification) the outline

design)
1
4-3
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/IA NO, XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af ihe time of outline design)

Potential Risks

Assessment

1.

(Description of Risk)

Probability: High/Moderate/ Low

Impact: High/Moderate/ Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2

(Description of Risk)

Probability: High/Moderate/ Low

Impact: High/Moderate/ Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3.

(Description of Risk)

Probability: High/Moderate/ Low

Impact: High/ Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

AN
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

g,

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)



Monitoring sheet on price of specified m

Attachment 6
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(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)
Cost
others (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D% (C/D%)
Design and Supervision Cost (A/D%) (B/D% (C/D%)
Total (A/D%) (B/D%) (C/D%)




Major Undertakings to be taken by the Government of Timor-Leste

Annex 5

1. Specific obligations of the Government of Timor-Leste which will not be funded with the Grant

(1) Before the Tender

NO Items Deadline In charge Estg:;;icd Ref.
I' |To sign the banking arrangement (B/A) with a bank in Japan (the within 1 month| MOF
Agent Bank) to open bank account for the Grant after the signing
of the G/A
2 |To issuc A/P to the Agent Bank for the payment to the consultant within 1 month | MOF
after the signing
of the
contract(s)
3 [To bear the following commissions to the Agent Bank for the banking MOF
scrvices based upon B/A
1) Advising commission of A/P within 1 month | MOF
after the signing
of the
contract(s)
2)  Pavment commission for A/P every pavment | MOF
4 |To secure the necessary budget and implement land acquisition and  |before notice of|  IGE
resettlement (including preparation of resettlement sites). and the bidding
compensation with full replacement cost in accordance with RAP documents
5 |To implement social monitoring, and to submit the monitoring results until land IGE
to JICA. by using the monitoring form. on a quarterly basis as a part | acquisition and
of Project Monitoring Report resettlement
complete
6 |To sccure and clear the following lands before notice of|  1GE
project sites (1,200m2 for the Equipment)) the bidding
documents
7 |To obtain the planning. zoning, building permit before notice of |  IGE
the bidding
documents
8 [To clear, level and reclaim the following sites before notice of|  IGE
the bidding
1) leveling and reclaiming the sites (1,200m?2 for the Equipment) documents
9 |To submit Project Monitoring Report (with the result of Detailed before IGE
Design) preparation of
the bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




(2) During the Project Implementation

after completion

of the Project

NO ltems Deadline In charge Estgg;tcd Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier and | within I month| MOF
the contractor after the signing
of the
contract(s)
2 [To bear the following commissions to the Agent Bank for the banking MOF
scrvices based upon the B/A
[)  Advising commission of A/P within I month
after the signing MOF
of the
contract(s)
2)  Payment commission for A/P every payment | g
3 ito ensure prompt unloading and customs clearance at ports of during the IGE
disembarkation in the country of the Recipient and to assist the Project
Supplier(s) with mternal transportation therein
4 |To accord Japanese physical persons and/or physical persons of third during the IGE
countries whose services may be required in connection with the Project
supply of the products and the services such facilitics as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 |To ensurc that customs duties. internal taxes and other fiscal levies during the IGE
which may be imposed in the country of the Recipient with respect to Project
the purchase of the products and/or the services be bomne by its
designated authority without using the Grant;
6 |To bear all the expenses, other than those covered by the Grant, during the IGE
nccessary for the implementation of the Project Project
7 |To notify JICA promptly of any incident or accident, which has. or is during the IGE
likely to have. a significant adverse effect on the environment, the construction
affected communities, the public or workers.
8 [To submit Project Monitoring Report after cach work under the within 1 month IGE
contraci(s) such as shipping. hand over, installation and operational  jafter completion
training of cach work
To submit Project Monitoring Report (final) (including as-built within 1 month IGE
drawings, equipment list. photographs, etc.) after 1ssuance of
Certaficate of
Completion for
the works under
the contract(s)
9 |To submit a report concerning completion of the Project within 6 months| IGE




10

To ensure the safety of persons engaged in the implementation of the
Project

during the
Project

IGE

To take necessary measures for sceurity and safety of the Project site
(measures for security)

1)Security facilities (security fence, security gate. lighting system,
sccurity guard accommodation etc)

2)Deployment of sccurity guard at the Project site

3)Proper gate control of the Project site

4)Security escort for the persons related to the Project when
commuting to the Project site

(measures for safety)

53) maintaining the safety of workers and the general public by
thorough implementation of safety measures and immediate action in
the case of accident

0) traffic control around the site(s) and on transportation routes of the
Equipment

7nnstaliation of fences around the site(s)

during the
Project

IGE

12

Collaboratin and cordinaton with relevant organization for operation of

the Equipment including emergency drill.

during the
Project

IGE

(3) After the Project

NO

Items

Deadline

In charge

Estimated
Cost

Ref.

1

To maintain and use properly and effectively the Equipment provided
under the Grant Aid

1) Allocation of maintenance cost

2) Operation and maintenance structure

IRoutine check/Periodic inspection

After
completion of
the Project

IGE

XX

Maintain good collaboratin and cordinaton with relevant organization
for operation of the Equipment including emergency drill before rainy

scason

IGE




2. Other obligations of the Government of Timor-Leste funded with the Grant

NO Deadline Amount
Items (Million
Japancse Yen)*

To secute the access road from the port to the Project site.

Total XXX

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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Annex 6

Responsibility and Demarcation between IGE and Relevant Organizations

1) Equipment Management Institute (IGE)

In order to ensure the efficient use of heavy equipment and vehicles, the Government create a public

institute, Equipment Management Institute (IGE), endowed with administrative autonomy and financial

and own assets responsible for good management and exploitation of these goods allocated to the further

development of infrastructure and the needs of services of Public Administration.

Responsibility of IGE

No.| During Normal Time -

a) |To ad\ ise the Mjmster of Transport and Conunumca[nons in the formulation of the pohc\ deflined
by the for the operation and conservation of heavy vehicles, machinery. and other cquipment;

b} | To assess regulatory needs in all matters of interest o the management of such equipment;

¢) | To promote and implement actions aimed at the good management and exploitation of heavy goods
vehicles, machinery, and other state equipment, aiming at the profitability of its usc;

d) | To collaborate with other entitics responsible for implementing infrastructure policy with a view 1o
inicgraied usc of state machinery:

e) | To provide all information on the operation of the concerning the use of heavy goods vehicles,
heavy- duty machinery, and other equipment under the regulations applicable;

) | To centralize the procedure for applications for the use of state heavy vehicles by the services of
the ceniral or local public administration or any other official entities;

g) | To create manage and maintain a database on information updated on all heavy vehicles, heavy-
duty machines. and other cquipment and its evolution in general. including the registration of its
users and the consumption of fuel;

h) |To collaborate with the heritage services of the Ministry of the Plan and Finance in the
sharing of information on the registration of heavy goods vehicles, machinery, and other
equipment for registration purposes;

1) | To study, propose and develop legislative projects, procedures or other administrative
measures aimed at improving the good management and operation of vehicles machinery
and other equipment;

i) | To ensure the conservation and repair of the vehicle fleet heavy duty equipment,
machinery, and other state equipment, creating and maintaining own workshops or
establishing service contracts with other entities public or private;

k) |To ensure participation or collaboration in relation to other national and international
institutions that pursue purposes in the construction of road undertakings, public
buildings, and housing, in particular with the public services of central or local government;

1) |To perform the other tasks assigned to it by law.

Source: DECREE-LAW No. 11/2006 of April 12th, 2006

No.| o During Emergency

a) | To collect disaster risk information

b) | To communicate with the Ministry of Public Works and other relevant agencies lo assess the
situation and accept the request of on-site response operations

¢) | To examine the equipment to be dispatched. human resources, necessary equipment, etc.

d) | To dispatch disaster responsc teams and on-sile response operations

e) |To complete the disaster response operations and withdrawal.

f) | To report the results of the services to the Ministry of Public Works

Source: Prepared by JICA Survey Team
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2) Directorate of Roads, Bridges and Flood Control (DRBFC)

The Directorate of Roads, Bridges and Flood Control (DRBFC) is the main department in charge of
development and management of road, bridge, and flood control measures by infrastructure (structural

measures) in Timor-Leste.

Responsibility of DRBFC
No. : L ~ During Normal Time e
a) |To prepare. or promote the preparation, of projects for construction. expansion and improvement
works for roads, bridges. and other infrastructures;
b) |To ensure the construction, conservation and maintenance of roads and bridges in the national
network, including other works for the protection and control of floods and waters of any other
nature;
¢) |To prepare, in collaboration with other scrvices and competent public entities. legislative and
regulatory projects for the public works sector, including for the improvement of the safety
conditions of roads and other means of communication;
d} |To maintain an updated register on the conditions of maintenance of roads. bridges. and other
comimnunication routes
e) | To promote, with other services and public entities. the articulation between the national plan of the
national road network and the road transport networlks:
f) | Any others that the law assigns to it.
Source: Ministerial Decree No. 25/MQP/2013 of 11 December 2013

No | e ____ During Emergency

a) | To collect disaster risk information

b} | To assess damages on the inftastructure such as road. bridges, and river facilities

¢) | To exccute emergency rehabilitation works to facilitate traffic and safety of the population by 1GE.
If IGE's equipment is not sufficient for the situation. privaie companics are hired to execute the
rchabilitation works.

d) | Supervision of the emergency rehabilitation works are conducted by DRBFC to control the
works by the contractors.

e) | To investigate the damage and prepare rehabilitation and improvement plan by the ad hoc team and
the Task Force tecam.

f) | To implement detailed design and construction for rehabilitation.

Source: Prepared by JICA Survey Team
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3)

Bee Timor-Leste (BTL)

Bee Timor-Leste (BTL) is a public company responsible for ensuring the supply of water and basic

sanitation to citizens, able to provide a public service provided with the quality required of it.

/L,h

Responsibility of BTL

No. | - _ During Normal Time

a) | Support the Government in defining water supply and sanitation policy:

b) | Support the Government in raising financial resources for the sector;

¢) |Promote the efficient use of water;

d) |ensure the public supply of water in accordance with Article 13 of this Decree-Law, through the
design. construction, operation and management of water supply systems, promoting collection,
treatment, adduction, and distribution of water for public consumption on a regular. continuous and
efficient basis;

e) |Ensure public sanitation through the design. construction. management, and operation of public
wastewater sanitation systems. promoting drainage, treatment and disposal of domestic and
industrial effluents. as well as the transport and reception of effluents from septic tank cleaning. on
a regular, continuous and cfficient basis;

f) | Promote continuous improvement of water quality through plans and programmes to be
developed for this purpose;

g) |Establish control and inspection measures to eliminate illegal connections and discharges
to public water supply and sanitation systems;

h) | Promoting any other industrial, commercial, research or service provision activities, namely
concerning the water cycle, throughout the national territory;

i) | Support and participate in the design of legislative proposals on the sector,

Source: DECREE-LAW No. 41 /2020 of 25 September 2020
Nol o During Emergency

a) | To collect disaster risk information

b) | To assess damages on the infrastructure such as water supply. sanitation, and drainage system

¢} | To conduct emergency response activities such as water supply and provision of toilets for affected
population and evacuation centers

d) | To execute emergency rehabilitation works to maintain and/or restore the functions of water supply.
sanitation, and drainage system

e) | To investigate the damage and prepare rehabilitation and improvement plan

f) | To implement detailed design and construction for rehabilitation of the facilities.

Source: Prepared by JICA Survey Team
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Annex 7-1

Memorandum of Understanding
between
Bee Timor-Leste Empresa Publica of the Ministry of Public Works
and
Equipment Management Institute of the Ministry of Public Works
to Utilize the Equipment Procured under Japan's Grant Aid Project,
the Project for Enhancement of Equipment for Disaster Risk Reduction and Early Recovery

in Timor-Leste

This Memorandum of Understanding (hereinafter referred to as "MOU™) scts for the terms and
understanding between the Bee Timor-Leste Empresa Publica (hereinafter referred to as "BTL") and
the Equipment Management Institute (hereinafter referred to as "IGE") to utilize the equipment to be

managed by IGE effectively in close collaboration with BTL.

1. Objectives

The objectives of this MOU are to agree on the services to be performed by IGE in utilizing the
equipment which would be procured under Japan's Grant Aid Project. the Project for Enhancement of
Equipment for Disaster Risk Reduction and Early Recovery (hercinafter referred to as "the Poject”). if
Japanese government approve the Project. The services aim to contribute to the disaster risk reduction.,

minimizing of damage, and the carly recovery from disasters.

2. Scope of Services
Services to own, manage, set up, operate, remove, and store the equipment as part of disaster risk

reduction and carly recovery works with BTL.

3. Disaster Risk Reduction and Early Recovery Operations

BTL shall request IGE to transport and operate the equipment stipulated in 2. above when deemed
necessary in peace time and during/after a disaster.

BTL shall request IGE for DRR works for drainage maintenance (including cleaning) in peace time and
also request for early recovery works of drainage channels during/after disaster.

Upon recerving a request from BTL, IGE shall promptly collect information on the equipment and
personnel, arrange for their deployment. and dispatch the equipment and services as soon as possible in
order to respond to the request.

Operation of the drainage pump truck needs technical knowledge on drainage system of the target site.
BTL shall provide guidance and personnel for installation and operation of the drainage pump truck

from the technical viewpoints m the event of a flooding.

4. Establishment of Equipment Request System

BTL and IGE shall establish an equipment request svstem and shall maintain a list of such
communication system which is effective in both peace time and during/after disaster.

IGE shall ascertain the type, quantity, and location of the equipment under its control and report to BTL

by the end of November prior to the rainy scason cach vear. In the event of malfunctions of the
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equipment, IGE shall promptly report to BTL.

5. Cost sharing

Basic operation and maintenance of the cquipment shall be covered by the IGE's operating budget.

6. Training
At least once a year. before the rainy season, BTL. IGE and other relevant organizations shall conduct
a jomnt dnll to strengthen emergency communication system and coordination/collaboration in the

operation of the equipment.

7. Expiration date

The MOU shall be valid for one year from the date of conclusion. However, if neither party makes a
request at least one month prior to the expiration of the term. the MOU shall be extended for another
one vear, and the same shall apply thereafter. If there is a change in the responsible person (signatory)
of the organization, the new responsible person shall immediately inform the other and the new

responsible person shall sign this MOU.

8. Damage report
In the event that any damage is caused to a third party or to personnel or equipment as a result of the
performance of the services. IGE shall report the situation to BTL in writing without delay after the

occurrence of such damage and shall consult with BTL on the measures to be taken.

9. Other matters
If any matter is not stipulated in this MOU or if any question arises regarding this MOU, BTL and IGE

shall discuss and determine the matter in each casc.

Dm,ua May 2022

For and on behalf o For and on behalf of

Bee Timor-Le presa Publica (BTL), Equipment Management Institute (IGE).

orks Ministry of Public Works

Ministry of

-~ —

01 dos Reis Ms. Ermenegilda Da Costa Laurentina

President R =t President
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Annex 7-2

Memorandum of Understanding
between
Department of Road, Bridges and Flood Control of the Ministry of Public Works
and
Equipment Management Institute of the Ministry of Public Works
to Utilize the Equipment Procured under Japan's Grant Aid Project,
the Project for Enhancement of Equipment for Disaster Risk Reduction and Early Recovery

in Timor-Leste

This Memorandum of Understanding (hercinafter referred to as "MOU”) sets for the terms and
understanding between the Department of Road. Bridges and Flood Control (hereinafter referred to as
"DRBFC") and the Equipment Management Institute (hereinafter referred to as "IGE") to utilize the
equipment to be managed by IGE effectively in close collaboration with DRBFC.

1. Objectives

The objectives of this MOU are to agree on the services to be performed by IGE in utilizing the
equipment which would be procured under Japan's Grant Aid Project, the Project for Enhancement of
Equipment for Disaster Risk Reduction and Early Recovery (hereinafter referred to as “the Project™), if
Japanese government approve the Project. The services aim to contribute to the disaster risk reduction,

minimizing of damage, and the early recovery from disasters.

2. Scope of Services
Services to own. manage, set up, operate, remove. and store the equipment as part of disaster risk

reduction and early recovery works with DRBFC.

3. Disaster Risk Reduction and Early Recovery Operations

DRBFC shall request IGE to transport and operate the equipment stipulated in 2. above when deemed
necessary in peace time and during/after a disaster.

DRBFC shall request IGE for DRR works for road maintenance, river improvement and drainage
maintenance (including cleaning) in peace time and also request for carly recovery works of road and
river during/after disaster.

Upon receiving a request from DRBFC, IGE shall promptly collect information on the equipment and
personnel, arrange for their deployment, and dispatch the equipment and services as soon as possible in
order to respond to the request.

Operation of the drainage pump truck needs technical knowledge on flood management of the target
site. DRBFC shall provide guidance and personnel for installation and operation of the drainage pump

truck from the technical viewpoints in the event of a flooding.

4. Establishment of Equipment Request System
DRBFC and IGE shall establish an ¢quipment request system and shall maintain a list of such
communication system which is effective in both peace time and during/after disaster

The IGE shall ascertain the type. quantity, and location of the equipment under its control and report to

7-2-1
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the DRBFC by the end of November prior to the rainy season each vyear. In the event of malfunctions

of the equipment, the IGE shall promptly report to the DRBFC.

5. Cost sharing

Basic operation and maintenance of the equipment shall be covered by the 1GE's operating budget.
I quij 3 P g g

6. Training
At lcast once a year, before the rainy season, DRBFC. IGE and other relevant organizations shall
conduct a joint drlil to strengthen emergency communication system and coordination/collaboration in

the operation of the equipment.

7. Expiration date

The MOU shall be valid for one year from the date of conclusion. However, if neither party makes a
request at least one month prior to the expiration of the term, the MOU shall be extended for another
one year, and the same shall apply thereafter. If there is a change in the responsible person (signatory)
of the organization, the new responsible person shall immediately inform the other and the new

responsible person shall sign this MOU.

8. Damage report
In the event that any damage is caused to a third party or to personnel or equipment as a result of the
performance of the services, IGE shall report the situation to DRBFC in writing without delay after the

occurrence of such damage and shall consult with DRBFC on the measures to be taken.

9. Other matters
If any matter is not stipulated in this MOU or if anv question arises regarding this MOU, DRBFC and

IGE shall discuss and determine the matter in each casc.

Dili, 24 May 2022

For and on behall of For and on behalf of
Department of Road, Bridges and Flood Control (DRBFC), Equipment Management Institute (IGE),
Ministry of Public Works Ministry of Public Works

Coiad

Ms. Ermenegilda Da Costa Laurentina

crnami F. Guterres

Directof General of Ministry of Public Works President
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Annex 8

 DRR works for road maintenance, river
improvement, and drainage maintenance
(including cleaning) in peace time

 Early recovery works of road, river and
drainage during/after disasters

* Operation of drainage pump trucks

¢ Equipment requests in emergency situation do not necessarily require a formal letter, and verbal requests
made over the phone or at a meeting arc considered as formal.

Equipment Request System among IGE, DRBFC and BTL
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Minutes of Discussions
on the Preparatory Survey for the Project for
Enhancement of Equipment for Disaster Risk Reduction and Recovery
in Timor-Leste
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the Equipment
Management Institute (Instituto de Gestdo de Equipamentos hereinafter referred to as
“IGE™) and the Japan International Cooperation Agency (hereinafter referred to as
"JICA") on May 24™, 2022 and in response to the request from the Government of Timor-
Leste (hereinafter referred to as "Timor-Leste") dated June 9% 2022, JICA dispatched the
Preparatory Survey Team (hereinafter referred to as “the Team™) for the explanation of
Draft Preparatory Survey Report (hereinafter referred to as “the Draft Report™) for the
Project for Enhancement of Equipment for Disaster Risk Reduction and Recovery in
Timor-Leste (hereinafter referred to as “the Project™).

As a result of the discussions, both sides agreed on the mid

the attached sheets.

¥ j 7&7 _

in-items described in

Mr. HIRANO Junichi Ms. Ermehegilda Da Coéta Laurentina

Leader President o

Preparatory Survey Team Equipment Management Institute

Japan International Cooperation Agency Ministry of Public Works e
Japan Timor-Leste

Witness j/ /
({_}'/ e

Dr. Abel Pires da Silva, ST, MIT, PhD
Minister

Ministry of Public Works

Timor-Leste

st



5.

ATTACHMENT
Objective of the Project
The objective of the Project is to strengthen disaster risk reduction and recovery
capabilities by upgrading construction equipment for road, river and drainage
maintenance, thereby contributing to building a disaster-resistant society in Timor-
Leste.

Title of the Preparatory Survey

The Team and IGE (hereinafter referred to as “Both sides™) confirmed the title of the
Preparatory Survey as “the Preparatory Survey for the Project for Enhancement of
Equipment for Disaster Risk Reduction and Recovery in Timor-Leste”

Project site

Both sides confirmed that the site of the Project is in Dili, which is shown in Annex
1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. IGE will be the executing agency for the Project (hereinafter refeired to as “the

Executing Agency”). The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities properly and
on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Public Works. The

Ministry of Public Works shall be responsible for supervising the Executing
Agency on behalf of the Government of Timor-Leste.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the Timor-
Leste side agreed to its contents. JICA will finalize the Preparatory Survey Report
based on the confirmed items. The report will be sent to the Timor-Leste side around
January 2023,

Cost estimate
Both sides confirmed that the cost estimate explained by the Team as Annex 3 is

provisional and will be examined further by the Government of Japan for its approval.

o



10.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant

The Timor-Leste side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 4 shall be applied
to the Project. In addition, the Timor-Leste side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation
The Team explained to the Timor-Leste side that the expected timeline for the project
implementation is as attached in Annex 5.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Timor-Leste side will be responsible for the achievement of agreed key indicators
targeted in year 2027 and shall monitor the progress for Ex-Post Evaluation based on
those indicators.

[Quantitative indicators]

Target value
: Base Value :
Indicator (3 years after project
(2019-2920 average) ;
completion)
Distance of roads maintained for 9
disaster risk reduction and 68 Average of 3 years
recovery (km/year) (2025-2027)
Maintenance of river and -
drainage channels for disaster
) . 21 Average of 3 years
risk reduction and recovery
(2025-2027)
(km/year)

[Qualitative indicators]
Reduction of flood disaster risk by excavation and removal of accumulated sediment
in the river channel
Prevention and mitigation of flood damage in areas subject to inland flooding
Continuation of social and economic activities in the affected areas and rapid

recovery after the disaster




11.

12.

13

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to six evaluation criteria (Relevance, Coherence
Effectiveness, Efficiency, Impact, Sustainability). The result of the evaluation will be
publicized. The Timor-Leste side is required to provide necessary support for the data
collection.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the products and services
granted through the Project, following technical assistance is planned under the
Project as below.

1) Improve disaster response and recovery operations between IGE and relevant
organizations in the event of a disaster,

2) Effectively operate the newly introduced drainage pump trucks, and

3) Improvement of maintenance of river and drainage channels in collaboration with
IGE and relevant organizations during normal times.

The Timor-Leste side confirmed to deploy necessary number of counterparts who are
appropriate and competent in terms of its purpose of the technical assistance as
described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 6. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in No5, (2) of Annex 6, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents by
IGE during the implementation stage of the Project.

Ministry of Finance explained to the Team that tax exemption will be applied to the
Project and will take necessary procedure for tax exemption. IGE is a consignee of
the Equipment. As for Banking Arrangement and Authorization to Pay, Ministry of
Finance takes necessary procedure and IGE secures budget as showed in Annex 6.

The Timor-Leste side assured to take the necessary measures and coordination
including allocation of the necessary budget, which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e., at
Outline Design level. More accurate costs will be calculated at the Detailed Design

stage.



14.

15.

Both sides confirmed that the Annex 6 will be used as an attachment of G/A. Both
sides also confirmed that IGE shall take necessary measures to ensure and maintain
the security of the Project site and the persons related to the implementation of the
Project, in cooperation with relevant authorities during the Project period. Such
security measures shall reasonably reflect needs of the Consultant/the Contractor
engaging in the Project, as shown in Annex 6.

Both sides agreed that in case the additional security cost would be necessary for the
implementation of the Project, such cost shall be borne by the Recipient without using
the Grant.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 7. The timing
of submission of the PMR is also described in Annex 7.

Project completion

Both sides confirmed that the project completes when all equipment procured by the
Grant are in operation. The completion of the Project will be reported to JICA
promptly by the Executing Agency, but in any event not later than six months after
completion of the Project.

16. Environmental Guidelines and Environmental Category

17.

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)° (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

Other Relevant Issues

17-1. Disclosure of Information

Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

17-2. Contribution to climate change

Both sides confirmed that this project contributes to climate change adaptation from

the following two points



® The equipment by the Project will be utilized for reducing flood risk by river
channel and drainage channel management

® The new IGE headquarters will be constructed based on 2 meters embankment
considering flood risk at the site in order to prevent flood damage to the
Equipment and maintenance workshops

17-3. Gender Mainstreaming
Both sides confirmed that gender mainstreaming should be duly practiced for the
Project implementation as the project is categorized as GIS (Gender Integrated
Project). In particular, Both sides agreed on the following gender elements to be
integrated into the Project.

(a) Implementation of soft-component activities that promote women’s
empowerment.

(b) Collection of gender-disaggregated data for monitoring and evaluation (in case
gender-related data is included in the indicators for project objective).

17-4. Responsibility and Demarcation between IGE and Other Relevant QOrganization.
Both sides confirmed responsibility and demarcation between IGE and relevant

organization in peace time and emergency time as Annex 8.

17-5. Memorandum of Understanding for Collaboration among BTL, DRRFC and IGE
BTL, DRBFC and IGE agreed and signed the memorandum of understanding to
utilize the Equipment Procured under Japan's Grant Aid Project for road, river and

drainage maintenance in both peace time and before/after disaster as Annex 9-1 and
9-2.

17-6. Equipment Request System
Both sides confirmed equipment request system as Annex 8 which is effective in
both peace time and during/after disaster. Relevant organization such as Directorate
of Road, Bridge and Flood Control (DRBFC) of Ministry of Public Works (MPW)
and Bee Timor-Leste (BTL), MPW also agreed that IGE take responsibility for
operation and maintenance of all the Equipment provided by Japanese Grant.

17-7. Emergency Mobilization of the Equipment for Recovery Works in Disaster Period
The Team requested to mobilize the Equipment, including those rented to private
company, in order to carry out emergency recovery work in disaster period based on
request from DRBFC, BTL. IGE agreed on this emergency operation in disaster
period.

6



17-8. Location of the Equipment

IGE explained the location of heavy machinery will be new IGE Headquarters in
Hera. Due to the flood risk of the construction site in Hera, the Team requests that
the currently designed 2-meter embankment must be implemented with certainty
under IGE's responsibility not later than shipping of the Equipment (scheduled in
April 2024). IGE agreed to those countermeasures for avoiding flooding of heavy
machinery at new IGE Headquarters in Hera. And also, the Team requested, and IGE

agreed to, the proper design and construction of spare parts storage and maintenance
areas.

The Team requests IGE to finish construction work of (1)fencing, (2)2m
embankment, (3)parking area with roof (approximately 1,200 m2) and (4)
maintenance space with spare parts storage before shipping of the Equipment
(scheduled in April 2024). IGE promised to request budget in 2023 and 2024 fot
construction of new IGE Headquarters in Hera. IGE also explained work (1) will be
finished by December 2022 and work (2) by April 2023.

In the case, the construction work is not completed in time, the IGE agreed to secure
the necessary site for the Equipment (approximately 1,200 m2), at the IGE
headquarters in Dili.

17-9. Maintenance of the equipment

The Timor-Leste side shall be responsible for proper operation and maintenance of
the equipment provided under the Project. The Timor-Leste side shall be also
responsible for assigning technicians and administrative persons as well as securing
the budget for the maintenance.

The Team explains that approximately 3 % of total equipment cost is required for
maintenance cost every year and estimated maintenance cost for 10 years in
following table. IGE agreed to secure those necessary budgets in annual budget for
the maintenance of the Equipment.

Table: Estimation of Annual Maintenance Cost of Equipment and Vehicles during 10 years

Unit: USD1,000.-

Annual equipment | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 2032 | 2033 | 2034
mainance cost 42 60 | 78 96 114 132 _150 168 187 208 |




17-10. Human resource plan
IGE explained their new staff recruitment plan and in 2023 and 2024 in following
table and necessary budget was requested to ensure that heavy equipment operated
and maintained properly considered additional equipment by the Project.

Type of Equipment (unit) Human Resources {person)
i t
Construction | Truck and . Tehiledl Sl
Equipment Trailer e Driver Mechanic
Operator
Number of equipment and
technical staff as of August 2022 74 58 75 47 27
New Equipment Procure by IGE in "
2022 10 5 20%) 0 0

The Law No0.12/2015 is still waiting for approval from the Parliament.

Retirement of Technical Staff
However, IGE can use them as contract labor.

Recruitment staff in 2023 0 5 10 P 20

Recruitment staff in 2024 0 0 10 10 5

New Equipment Procured by JICA

end 2024 15 11 0 0 0
106 75 115 58 52

*) IGE's 20 staff will be trained as equipment operator, and technical staff and driver
will be trained as mechanic. The training will be provided by Japan Demining And
Reconstruction Assistance (JDRAC) which is Japanese NPO provides maintenance
training for IGE under the Scheme of Grant Assistance for Grass-Roots Human
Security Projects grass roots.

When the mandatory retirement age for employees over 60 years old according to
Law No. 12/2016 (November 2016) comes into effect, IGE intends to rehire them as
trainer on contract basis in order to secure technical level of the services and human
resource development.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Project Cost Estimation

Annex 4 Japanese Grant

Annex 5 Project Implementation Schedule

Annex 6 Major Undertakings to be taken by the Government of Timor-Leste
Annex 7 Project Monitoring Report (template)

Annex 8 Responsibility and demarcation between IGE and relevant organizations
Annex 9-1 Memorandum of Understanding between BTL and IGE

Annex 9-2 Memorandum of Understanding between DRBFC and IGE
Annex 10 Equipment request system among IGE, DRBFC and BTL
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IAnnex 3

Project Cost Estimation

CONFIDENTIAL

(1) Cost Borne by the Government of Japan
Total : JIPY _Emiliion
» Procurement of equipment : JPY miffion

« Detailed design and procurement supervision; JPY _i:’smiliion

« Soft Component: JPY  'million
(2) Cost Borne by the Government of the Democratic Republic of Timor-Leste

Total initial cost : USD 326,804.
~ Bank Arrangement : USD 48,
~ Authorization to Pay (issue 7 times): USD 7,190,
- Tax exemption : USD 319,566,

(3) Cost Estimation Condition

~ Estimated date ; June 2022
- Exchange rates : USD 1.00=JPY125.17
« Others : The project is carried out based on the Japanese Government’s Grant Aid Scheme. The

above cost estimate does not assure the ceiling cost on the E/N and will be reviewed by the

Government of Japan before signing of the E/N between the two Governments.

o)



JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™),

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisa! by the government of Japan (hereinzafter referred to as “GOI”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background. objectives, and benefits of the Project and also institutional capacity of



relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

PO ¢



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5} Eligible source couniry

In using the Japaness Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japauese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and ecoromic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recinient, are limited to "Japanase nationals"”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible fcr using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting”™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the




Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010),
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the Exchange of Notes (E/N) and the Grant Agreement (G/A) concerning a project cannot be
signed by the end of the following Japanese fiscal vear of the cabinet decision concerned by the GOJ, the authorities

concerned of the two Governments will discuss the cancellation of the project.




ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iii) Regardless of the period mentioned in 2) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.




Project Implementation Schedule
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Major Undertakings to be taken by the Government of Timor-Leste

A

ex 6

1. Specific obligations of the Government of Timor-Leste which will not be funded with the Grant
(1) Before the Tender
NO Ttems Deadline  |In charge Es%(}“”?tted Ref
1 |To sign the banking arrangement (B/A) with a bank in Japan (the within 1 month MOF =
\Agent Bank) to open bank account for the Grant after the signing
of the G/A
2 [To issue A/P to the Agent Bank for the payment to the consultant |within 1 month MOF -
after the signing
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the IGE/MoF
banking services based upon B/A
1) Advising commission of A/P within 1 month  [IGE/MoF|About 6,000
after the signing JPY for each
of the contract(s) A/P
2) Payment commission for A/P every payment  IGE/MoF|About 0.1% of|
the payment
amount
4* ITo secure the necessary budget and implement land acquisition  [before notice of IGE -
and resettlement (including preparation of resettlement sites), and jthe bidding
compensation with full replacement cost in accordance with RAP |documents
5 |[To implement social monitoring, and to submit the monitoring until Tand IGE -
results to JICA, by using the monitoring form, on a quarterly basis [acquisition and
as a part of Project Monitoring Report resettlement
complete
6™ {To secure and clear the following lands before notice of IGE -
project sites (1,200m2 for the Equipment) the bidding
documents
7* [To obtain the planning, zoning, building permit before notice of IGE -
the bidding
documents
8% To clear, level and reclaim the following sites Ibefore notice of IGE -
the bidding
1)  leveling and reclaiming the sites (1,200m2 for the documents
Equipment)
2}  2-meter embankment must be implemented.
9* [To finish below construction work in new IGE Headquarters in  |before 1% batch of] IGE About
Hera. shipping of the USD551,000.-
[Equipment (in (fence, power
1 encing April 2024) supply, water
2)2m embankment to prevent flood damage supply only)
3)parking area with roof (approximately 1,200 m2)
4)maintenance space with spare parts storage before shipping of
the Equipment (scheduled in April 2024).
10 |To secure necessary human resources as below before soft IGE -
components start.
[New staff recruitment in 2023 and 2024
2023 equipment operator (10}, driver (L) and mechanic(20)
2024: equipment operator (10}, driver(10) and mechanic(5)
Then, when the mandatory retirement age for employees over 60

i
/] 4



vears old according to Law No. 12/2016 (November 2016) comes
into effect, IGE intends to rehire them as trainer on contract basis
in order to secure technical level of the services and human
resource development.

11

To submit Project Monitoring Report (with the result of Detailed
Design)

before
preparation of the
bidding

documents

IGE

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
*As for Item 4, 6, 7 and 8, IGE new headquarters in Hera is under construction according to IGE's own
plans and budget. Then, Item 9 is undertakings of IGE for the Project.

(2) During the Project Implementation

NO Items Deadline In charge Estggsfed Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier and[within 1 month MOF -
the contractor after the signing
of the
contract(s)
2 [To bear the following commissions to the Agent Bank for the IGE -
banking services based upon the B/A
1) Advising commission of A/P within 1 month IGE About 6,000
after the signing UPY for each
of the contract(s) A/P
2) Payment commission for A/P every payment IGE  |About 0.1%
of the
payment
amount
3 [to ensure prompt unloading and customs clearance at ports of during the Project IGE -
disembarkation in the country of the Recipient and to assist the
Supplier(s) with internal transportation therein
4 [To accord Japanese physical persons and/or physical persons of  |during the Project IGE -
third countries whose services may be required in connection with
the supply of the products and the services such facilities as may
be necessary for their entry into the country of the Recipient and
stay therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies [during the Project| Procedure: Tax
which may be imposed in the country of the Recipient with respect] MoF exemptions
to the purchase of the products and/or the services be borne by its Consignee: |are provided
designated authority without using the Grant; IGE
6 [To secure the access road from to the Project site. (Repair of Before inland IGE in About
potholes: USD200 x potholes repair 10m?/km x 7km = transport of the coordina- [USD14,000.-
(USD14,000) equipment tion with
DRBFC
7 |To bear all the expenses, other than those covered by the Grant,  |during the Project IGE -
necessary for the implementation of the Project
8 |To notify JICA promptly of any incident or accident, which has, or|during the IGE -
is likely to have, a significant adverse effect on the environment, {construction
the affected communities, the public or workers.
9 |To submit Project Monitering Report after each work under the  jwithin 1 month IGE -
contract(s) such as shipping, hand over, installation and after complefion
operational training of each work
10 (To submit Project Monitoring Report (final) (including as-built  |within 1 month IGE
drawings, equipment list, photographs, etc.) after issuance of
Certificate of
Completion for




the works under
the contract(s)
11 {To submit a report concerning completion of the Project iwithin 6 months IGE
after completion
of the Project
12 [To ensure the safety of persons engaged in the implementation of |during the Project IGE -
the Project
13 [To take necessary measures for security and safety of the Project |during the Project IGE -
site
(measures for security)
1)Security facilities (security fence, security gate, lighting system,
security guard accommodation etc.)
2)Deployment of security guard at the Project site
3)Proper gate control of the Project site
4)Security escort for the persons related to the Project when
commuting to the Project site
(measures for safety)
5) maintaining the safety of workers and the general public by
thorough implementation of safety measures and immediate action
in the case of accident
6) traffic control around the site(s) and on transportation routes of i
the Equipment |
7)installation of fences around the site(s)
14 (Collaboraticn and coordination with relevant organization for during the Project IGE -
operation of the Equipment including einergency drill. L
(3) After the Project o
NO tems Deadlinc In Estimated Ref.
chaige| Cost
1 [To maintain and use properly and effectively the Equipment provided under the |After 1GE |On average
Grant Aid cornplet: USD
1) Allocation of maintenance cost as below. on of the 123,500/
IProject year
Table: Estimation of Annual Maintenance Cost of Equipment and Vehicles during 10 years
Annual equipment |2025)2026|2027)2028|2029|2030|2031(2032]2033]2034
mainance cost 42 160 | 78 | 96 | 1141132 | 150 | 168 | 187 | 208
Unit: USD1,000.
2) Operation and maintenance structure
3) Routme check / Periodic inspection
2 Maintain good collaboration and coordination with relevant organization for IGE | Fuel cost
operation of the Equipment including emergency drill before rainy season
2. Other obligations of the Government of Timor-Leste funded with the Grant
NO i Deadline Amount
ems (Million Japanese
Yen)*
e — = -
I - e
Total e O

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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Project Monitoring Report
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Reduction and Recovery in Timor-Leste

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A
(Recipient) Contacts Address:
Phone/FAX:
Email:
Bxectting Person in Charge (Designation)
Sgency Contacts Address:
Phornie/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finance Gmfemment of Japan: Not exceeding JPY __ mil.
Government of (
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/ regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
| Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR) ' ]

o




G/A NO. XXXXXXX
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2-3 Implementation Schedule
Origi
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

243 ReportonRD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Comporents Cost
(Million Yen)
Original Actual OriginalV? | Actual
(proposed in the outline design) (in case Of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original? | Actual
(proposed in the outline design) (in case of any (P”UPUSG‘? in
modification) the outline
_ design)

[6¥]



G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees,
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff);

Actual (PMR) 1

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the tine of outline design)

1



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any Jessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendaticsis, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaiuation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO, XXXXXXX
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Attachment

1.
2,
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

2

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR {final Jonly)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)



Monitoring sheet on price of specified materials

Attachment 6

Initial Conditions AOoanEm&

e

nit | [Initial total

. Price

5 | oen

1% of Contract
- Price

D

Condition of payment

Price (Decreased)
E=C—D

Price (Increased)
F=C+D

:mB H,.

00t

&

®

Item 2

00:

Item 3

Item 4

1
2
3
4
5

Item 5

2. Monitoring of the Unit Price of Specified Materials

C.V Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

T e ot Shecitet Matorial

2nd

h, 2015 | @month, 2015

@®month, 2015

4th

5th

6th

Ttom 1

Item 2

Item 3

Item 4

GHENIICI =

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

{Construction Cost (A/D%) (B/D%) (C/D%) ‘
WMRQ Construction (A/D%) (B/D%) (C/D%)
omﬂw; (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Annex 8

Responsibility and Demarcation between IGE and Relevant Organizations

1. Assignment of IGE and Relevant Organizations

The tables below shows the assignment of the IGE and relevant organizations based on the relevant
Decree Laws.

1) Equipment Management Institute (IGE)

In order to ensure the efficient use of construction equipment and vehicles, the Government of Timos-
Leste established a public institute, Equipment Management Institute (IGE), which assumes the
assignment shown in the table below based on the DECREE-LAW No. 11/2006 of April 12th, 2006.

Assignment of IGE
No. Assignment
a) |To advise the Minister of Transport and Communications in the formulation of the policy defined for the
operation and conservaticn of heavy vehicles, machinery, and other equipment;
b) | To assess regulatory needs in all matters of interest to the management of such equipment;
¢) |Topromote and implement actions aimed at the good management and exploitation of heavy goods vehicles,
machinery, and other state equipment, aiming at the profitability of its use;
d) |To collaborate with other entities responsible for implementing infrastructure policy with a view to
integrated use of state machinery;
¢) |To provide all information on the operation of the concerning the use of heavy goods vehicies, heavy- duty
machinery, and other equipment under the regulations appiicable;
f) |To centralize the procedure for applications for the use of state heavy vehicles by the services of the central
or local public administraticn or any other official entities:
g) |To create manage and maintain a database on information updated on all heavy vehicles, heavy- duty
machines, and other equipinent and its evolution in general, including the registration of its users and the
consumption of fuel;
h) |To collaborate with the heritage services of the Ministry of the Plan and Finance in the sharing of
information on the registration of heavy goods vehicles, machinery, and other equipment for registration
purposes;
i) | To study, propose and develop legislative projects, procedures or other administrative measures aimed at
improving the good management and operation of vehicles machinery and other equipment;
J) | To ensure the conservation and repair of the vehicle fleet heavy duty equipment, machinery, and other state
equipment, creating and maintaining own workshops or establishing service contracts with other entities
public or private;
k) |To ensure participation or collaboration in relation to other national and intemational institutions that pursue
purposes in the construction of road undertakings, public buildings, and housing, in particular with the
public services of central or local govemment;
1) |To perform the other tasks assigned to it by law.
Source: DECREE-LAW No. 11/2006 of April 12th, 2006

2) Directorate of Roads, Bridges and Flood Control (DRBFC)

The Directorate of Roads, Bridges and Flood Control (DRBFC) is the main department in charge of
development and management of road, bridge, and flood control measures by infrastructure (structural
measures) in Timor-Leste, which assumes the assignment shown in the table below based on the
Ministerial Decree No. 25/MOP/2013 of 11 December 2013.




Assignment of DRBFC
No. Assignment
a) |To prepare, or promote the preparation, of projects for construction, expansion and improvement works for
roads, bridges, and other infrastructures;
b) |To ensure the construction, conservation and maintenance of roads and bridges in the national network,
including other works for the protection and control of floods and waters of any other nature;
c) |To prepare, in collaboration with other services and competent public entities, legislative and regulatory
projects for the public works sector, including for the improvement of the safety conditions of roads and
other means of communication;
d) |To maintain an updated register on the conditions of maintenance of roads, bridges, and other
communication routes
e) | To promote, with other services and public entities, the articulation between the national plan of the national
road network and the road transport networks;
f) | Any others that the law assigns to it.
Source: Ministerial Decree No. 25MOP/2013 of 11 December 2013

3) Bee Timor-Leste (BTL)

Bee Timor-Leste (BTL) is a public company responsible for ensuring the supply of water and basic
sanitation to citizens, which assumes the assignment shown in the table below based on the DECREE-
LAW No. 41 /2020 of 25 September 2020.

Assignment of BTL

N b i i Assignment. ..
a) | To support the Government in defining water supply and sanitation policy;
b) | To support the Govemment in raising financial resources for the sector;
c) | To promote the efficient use of water:
d) |To ensure the public supply of water in accordance with Article 13 of this Decree-Law, through the design,
construction, operation and management of water supply systems, promoting collection, treatment,
adduction, and distribution of water for public consumption on a regular, continuous and efficient basis;
e) |To ensure public sanitation through the design, construction, management, and operation of public
wastewater sanitation systems, promoting drainage, treatment and disposal of domestic and industrial
effluents, as well as the transport and reception of effluents from septic tank cleaning, on a regular,
continuous and efficient basis;
f) |To promote continuous improvement of water quality through plans and programmes to be developed for
this purpose;
g) | To establish control and inspection measures to eliminate illegal connections and discharges to public water
supply and sanitation systems;
h) | To Promote any other industrial, commercial, research or service provision activities, namely conceming
the water cycle, throughout the national territory;
1) |To support and participate in the design of legislative proposals on the sector.

Source: DECREE-LAW No. 41 /2020 of 25 September 2020

2. Roles and Demarcation of IGE and Relevant Organizations in Disaster Risk Reduction and
Disaster Response

The tables below shows the roles in disaster risk reduction and disaster response of IGE and relevant
organizations with regard to this Project:




Demarcation of Roles among IGE and Relevant Organizations

No.| Responsible Work Areas IGE |DRBFC BTL Remarks

1 | Disaster Risk Reduction work

1-1 | Road maintenance N v IGE will be involved in road
maintenance from 2023.

*Currently under consideration for
approval of degree law.

1-2 | River channel maintenance N N DRBFC reviews the design and
specifications of thz river maintenance
works and requests the works to IGE |

1-3 | Drainage channel maintenance N \ v |DRBEFC is in charge of drainage
channels associated with roads and
BTL is in charge of main drainage |
channels in Dili., i

1-4 | Drainage pump truck maintenance V' New role by this Project agreed in
MoU on 24 May, 2022.

1-5 | Planning, design and supervision of v v |DRBEC and BTL review the design
river channel and drainage and specifications of the DRR werks
maintenance work and request the works to IGE. .

2 |Recovery work e

2-1 | Road rehabilitation v v !

2-2 |Road clearing (removal of debris) to R N '
secure traftic

2-3 |River channel rehabilitation V \

2-4 | Drainage channel maintenance and v N v |DRBEC is in charge of diainage
rehabilitation channels associated with roads and

BTL is in charge of main drainage
channels in Dili.

2-5 | Drainage pump truck operation v N v |New role by this Project agreed in
MoU on 24™ May, 2022,

2-6 |Damage assessment and recovery plan, N v |DRBFC and BTL review the design

design and supervision of the
rehabilitation work

and specifications of ihe recovery
works of and request the works to IGE. |

1



Annex-9-1
Memorandum of Understanding
between
Bee Timor-Leste Empresa Publica of the Ministry of Public Works
and
Equipment Management Institute of the Ministry of Public Works
to Utilize the Equipment Procured under Japan's Grant Aid Project,
the Project for Enhancement of Equipment for Disaster Risk Reduction and Early Recovery

in Timor-Leste

This Memorandum of Understanding (hereinafter referred to as "MOU™) sets for the terms and
understanding between the Bee Timor-Leste Empresa Publica (hereinafter referred to as "BTL") and
the Equipment Management Institute (hereinafter referred to as "IGE") to utitize the equipment (o be

managed by IGE effectively in close collaboration with BTL.

1. Objectives

The objectives of this MOU are to agree on the services to be performed by IGE in utilizing the
equipment which would be procured under Japan's Grant Aid Project. the Project for Enhancement of
Equipment for Disaster Risk Reduetion and Earlv Recovery (hereinafter referred to as "the Poject”). if
Japanese government approve the Project. The services aim to contribute to the disaster risk reduction.

minmmizing of damage. and the carly recovery from disasters.

2. Scope of Services
Services to own. manage. set up. operate. remove. and store the equipment as part of disaster risk

reduction and early recovery works with BTL,

3. Disaster Risk Reduction and Early Recovery Operations

BTL shall request IGE to transport and operate the equipment stipulated in 2. above when deemed
neeessary 10 peace time and dunng/after a disaster.,

BTL shall request IGE for DRR works for drainage maintenance (including cleaning) in peace time and
also request for carly recoveny works of drunage channels during/after disaster.

Upon receiving a request from BTL. IGE shall promptly collect information on the equipment and
personnel. arrange for their deplovment. and dispatch the equipment and services as soon as possible in
order to respond to the request.

Operation of the drainage pump truck needs technical knowledge on drainage svstem of the tareet site.
BTL shall provide gudanee and personnel for installation and operation of the drainage pump truck

trom the techaical viewpoints in the event of a flooding.

4. Establishment of Equipment Regquest System

BTL and IGE shall establish an cquipment request svstem and shall maintain a list of such
communication system which is effective in both peace time and during/aficr disaster.

IGE shall ascertain the tvpe. quantity. and location of the equipment under its control and report to BTL

10 ond of Navoemslsor iy Fes thio paiss § g vaaly v iy W it el (l i & G O
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equipment. [GE shall promptly report to BTL.

5. Cost sharing

Basic operation and maintenance of the equipment shall be covered by the IGE's operating budget.

6. Training
At least once a vear. before the rainy season. BTL. IGE and other relevant organizations shall conduct

a joint drill to strengthen emergency communication system and coordination/collaboration in the

operation of the equipment.

7, Expiration date

The MOU shall be valid for one year from the date of conclusion. However, if neither party makes a
request at least one month prior to the expiration of the term. the MOU shall be extended for another
one vear, and the same shall apply thereafter. If there is a change in the responsible person (signaton)
of the organization. the new responsible person shall immediately inform the other and the new

responsible person shall sign this MOU.

8. Damage report
In the event that any damage is caused to a third party or to personnel or equipment as a result of the
performance of the services. IGE shall report the situation to BTL in writing without delay after the

oceurrence of such damage and shall consult with BTL on the measures to be taken.

9. Other matters

If any matter is not stipulated in this MOU or if any question arises regarding this MOU. BTL and IGE

shall discuss and determine the matter in each case

Dili.l‘.ﬁ% May 2022
For and on bcha![y;{_

For and on behalf of
resa Pablica (BTL ). Equipment Management Institute (1GE).

Bee Timor-Lest€” Em
Miunstry of Public Works Ministiy of Public Works
" :

Y 4
. T . . - : ,
Mr. Carlos-Le]oi dos Reis Ms. Ermmenegilda Da Costa Laurcnting
-

President /] President




. Annex 9-2
Memorandum of Understanding

between
Department of Road, Bridges and Flood Control of the Ministry of Public Works
and
Equipment Management Institute of the Ministry of Public Works
to Utilize the Equipment Procured under Japan's Grant Aid Project,
the Project for Enhancement of Equipment for Disaster Risk Reduction and Eariy Recovery

in Timor-Leste

This Memorandum of Understanding (hercinafter referred to as "MOU™) scts for the terms and
understanding between the Department of Road. Bridges and Flood Control (herginafier reinrred 1o as
"DRBFC") and the Equipment Management Institute (hereinafter referred to as "IGE") to utilize the

equipment to be managed by [GE effectively in close collaboration with DRBFC.

1. Objectives

The objectives of this MOU are to agiee on the serviees to be performed by IGE in wtilizing the
cquipment which would be procured under Japan's Grant Aid Project. the Project for Enhancemeni of
Equipment for Disaster Risk Reduction and Eaily Recovery (hereinafter referrad to as “the Project”). if
Japanesc govermnment approve the Project. The serviees aim to contribute to the disaster risk seduction.

minimizing of damage, and the early recoven from disasters.

2, Scope of Services
Services to own. manage. sct up. operate. remove. and store the equipment as part of disasier risk

reduction and early recoveny works with DRBFC.

3. Disaster Risk Reduction and Early Recovery Cperations

DRBFC shall request IGE to transport and operate the cquipment stipulated in 2. above when deemed
necessan in peace time and during/after a disaster.

DRBFC shall request IGE for DRR works for road maintenance. river improvemeni and drainage
maintenance {including cleaning) in peace time and also request for early recoven works of road and
river during/after disaster.

Upon recerving a request from DRBFC. IGE shall promptly colleet information on the equipment and
personnel. arrange for their deployment. and dispatch the equipment and serviees as soon as possible in
arder to respond to the request,

Operation of the drainage pump truck needs technical knowledge on flood management of the targct
site. DRBFC shall provide guidance and personnel for installation and operation of the drainage pump

truch from the technical viewpoints in the event of a flooding.

4. Establishment of Equipment Request Svstem
DRBFC and IGE shall cstablish an equipment request svstom and shall maintain a list of such

communication system which ts effective in both peace time and during/after disaster

The a i ey > RN + A1y A P Eany SATTITIYY T O E 18 rite contial and et F
Fhe IGE shall ascertain the tvpe. quantity, and location of the equipment under its control and report to




the DRBFC by the end of November prior to the rainy scason cach vear. In the event of malfunctions
of the equipment. the IGE shall promptlv report to the DRBFC.

5. Cost sharing

Basic operation and maintenance of the equipment shall be covered by the 1GE's operating budgct.

6. Training

At least once a year. before the rainy season. DRBFC. IGE and other relevant organizations shail
conduct a joint drili to strengthen emergency communication system and coordination/collaboration in

the operation of the equipment.

7. Expiration date

The MOU shall be valid for one vear from the date of conclusion. However. if neither party makes a
request at least one month prior to the expiration of the term, the MOU shall be extended for another
one vear. and the same shall apply thereafter. If there is a change in the responsible person (signatory)
of the orgamization. the new responsible person shall immediately inform the other and the new
responsible person shall sign this MOQU

8. Damage report
In the event that any damage 1s caused to a third party or to personnel or equipment as a result of the
performance of the services. IGE shall report the situation to DRBFC in writing without delay after the

occurrence of such damage and shall consult with DRBFC on the measures to be taken.

9, Other matters

[f any matter is not stipulated in this MOU or if any question arises regarding this MOU, DRBFC and

IGE shall discuss and determine the matter in each case.
Dili. 24 May 2022
For and on behalf of For and on behall of

Department of Road. Bridges and Flood Control (DRBFC).  Equipment Management Institute (1GE).
Mimstry of Public Works Ministnv of Public Works

Ms. Ermenegilda Da Costa Laurentina
et . ~ . . ~ - -
Direcloy'General of Ministy of Pubhic Works President
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g Provisicn of services
z |
'* DRR works for road maintenance, river
. improvement, and drainage maintenance |
. (including cleaning) in peace time g
.» Early recovery works of road, river and |
. drainage during/after disasters
* Operation of drainage pump trucks |

* Equipment requests in emergeney situation do not neeessarily require a formal letter, and verbal requests
made aver the phone or at a meeting are considered as fonmal.

Equipment Request System among IGE, DRBFC and BTL
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V7 haiR—3x O HENER S NS0T
WA, PRI SERERERE S LL T D K 9 72T B I DU CHESEL

X, V7 hariR—3xr hOEBIC L HEE
IEITTHZENRRDEND,
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VT harR—xr MTEOEGLUEEIRZEN, (5K 5,

PR T HTF — LORBIOMERF D728 IRIRE S 7RI, MiFE LI ZAT 5, BARAE
1 [BIRR Al O A FIFE 2 St U IR ARBYE % sl 35,

WIZPDCA ZEIL, MEE UL Cv=a TV EHEHT 5,

A7 Yzl ML DHERM OMERFEHE L AT /8= SBINFH B 70 T 5 % e
T 5,
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