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Final Report

Executive summary

Chapter 1 Introduction

Background information and objectives of the survey

(M

@

Agriculture in Cambodia accounts for 22.8% of the GDP and 35% of the working population, and is
an important industry, especially in rural areas. In the “Rectangular Strategy Phase IV" (2018-2023)
and the "National Strategic Development Plan" (2019-2023), the national government has set the
promotion of agricultural and rural development as one of its goals. The "Agricultural Sector Strategic
Development Plan" (2019-2023) aims to promote agricultural productivity and diversity and to
expand agri-business. However, there are various issues exist in Food Value Chain (FVC) in
Cambodia such as insufficient irrigation and storage facilities, market concentration on agricultural
products, not having sufficient processing technologies thus export products as raw materials, etc.

Against the background of this situation, the objectives of this survey are 1) to collect information on
the current status and challenges of agricultural development which contributes to strengthening the
FVC in Cambodia, and 2) to propose the possibility and direction of future Japan International
Cooperation Agency (JICA)’s cooperation in the field of agricultural and rural development in
Cambodia.

Target area of the survey

3)

One capital and five provinces are identified as the target area of the survey by JICA which are Phnom
Penh, Kandal, Battambang, Takeo, Kampong Cham, and Kampong Speu provinces.

Chapter 2 Identification of the target crops

Selection policy, criteria, and flow

(4) Selection policy: To clarify the current situation, problems, and issues of Cambodian FVC, which is
one of the objectives of the survey, varieties of horticultural crops and fruits are selected as the target
crops of this survey.

(5) Selection criteria: The target crops are selected in view of their production (volume, yields,
consumption, selling) as well as their impacts on FVC (government policies, exportability, processing,
preservation., etc.).

(6) Selection flow: (1) Preparation of longlist: Selection of candidate crops based on statistical data. (2)
Preparation of shortlist: Crops are selected based on criteria selected from the perspective of their
impacts on strengthening FVC in Cambodia.

(7) As aresult of a series of selection steps, the following crops were identified as target crops for the
survey linked with information on the number of agricultural holdings, provinces, and types of
markets.

Target crops (7 crops)
No. of Agricultural . .
No. Crop holdings Provinces Types of retail markets

1 Mango 937,000 | Kampong Speu Modem/export

2 | Banana 803,000 | Kampong Cham Traditional/Modermn /Export

3 Cucumber 33,000 | Kandal Traditional/Modern

4 | Chili 60,000 | Battambang Traditional/Modem /Export
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No. Crop No. O}E(;?(%I; gslltmal Provinces Types of retail markets
5 | Oranges 54,000 | Battambang Traditional/Modern
6 Sweet potato 7,000 | Takeo Traditional/Modem
7 | Leafvegetable n/a | Kandal/upland Modem
Total 1,894,000

Source: Cambodia Agriculture Survey 2020 (CAS2020)
Chapter3 FVC of horticultural crops and fruits in Cambodia
Overview of FVC

(8) Overview of FVC on horticultural crops and fruits in Cambodia can be illustrated as follows which
includes components such as FVC actors, FVC stages, and cross-cutting items on FVC.

ﬁc actors \

Inputs suppliers, farmers Collectors, Farmers Retailers, Exporters,
group Cooperatives, Wholesaler, Restaurants
Processors
FVC stages

Collection, Processing,

Agricultural inputs and production Domestic consumption * Export

distribution
Cross-cutting items on FVC
Support on S Agricultural support by National and International
. PE ) L Government, donors, NGOs GAP standards
agricultural finance by Government i
and private sectors Food standards
Source: JICA survey team
Overview FVC in Cambodia

(9) In order to strengthen FVC in Cambodia, the survey focused on understanding the linkages among
FVC actors along with the FVC stages starting from agricultural inputs, production, crop collection,
processing and distribution, and domestic consumption and import/export. Support services for cross-
cutting items on FVC are also needed.

Survey of FVC’s current status

(10) Following the identification of the overall picture of FVC in Cambodia and its challenges, a series of
interviews and field observations were conducted by the survey team to identify the current situation,
trends, and issues on agricultural FVC in Cambodia. The findings are summarized in Chapter 3 as;
3.1 Overview of agricultural and rural development fields, 3.2 Current status of natural environment
and agricultural infrastructure, 3.3 Overview of development policy and agricultural policy, 3.4
Horticultural crops and fruits, 3.5 Farmers, farmers’ groups and agricultural cooperatives, 3.6
Agricultural inputs/machinery/materials, 3.7 Post-harvest processing/agricultural processing, 3.8
Agricultural business enterprises, 3.9 Responsibilities and activities of the Cambodian governments’
institution, 3.10 Supports by development partners, 3.11 Agricultural extension activities, 3.12
Agricultural product standards and certifications, 3.13 Cross-cutting items such as ICT, gender,
foreign direct investment and financing, business environment.

Chapter 4 FVC survey of target crops
Hypothetical patterns of FVC value addition

(11) Based on literature reviews and data collected during the early stage of the field survey, the JICA
Survey team identified the hypothetical patterns of value addition on horticultural crops and fruits
listed as follows:
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Hypothetical patterns on value addition

Target crops Patterns on value addition Content

Banana, Chilly, Sweet potatoes Processing pattern Processing can add value to the
Crops.

Mango Export pattern Producing and shipping crops for
export can add value to the crops.

Cucumber Market pattern Shifting shipments from
traditional to modern markets can
add value to the crops.

Orange Variety pattern Higher varieties can add value to
the crops.

Leaf vegetables Marginal period pattern Provision of crops in a marginal

period can increase the added
value of crops.

Source: JICA survey team

FVC of target crops (linkage maps and value addition maps)

(12) Based on the field survey, the JICA survey team summarized the linkage maps with its focus on the
relationship among VC actors. Then, value addition maps of each target crop were developed by
quantifying the values of each crop along with the value chain. Based on these maps, the status of
FVC of the target crops was clarified and visualized. The linkage maps also show the value chains
which would be more profitable for small-scale farmers to participate.

Verifying hypothetical patterns of value addition

(13) Based on the information obtained through interviews and field observations, the hypothetical patterns
of'value addition identified in previous step were verified. As a result of orange survey, it was revealed
that the value addition on oranges is depending on the production area rather than the varieties of
oranges. As a result of cucumber survey, it was also revealed that there was value addition in being
"safe crop" rather than "differences in the market (traditional market to modern market)". The
followings are the result of the verification of each value addition pattern.

Verification of value addition patterns

Hypothesis on value Verification of hypothesis
Target crops P addition on value addiifil:)n Content

Banana, Chilly, Sweet | Processing pattern Processing pattern Processing can add value

potato to the crops.

Mango Export pattern Export pattern Producing and shipping
crops for export can add
value to the crops.

Cucumber Market pattern Safe crop pattern Producing and shipping
safe crops can add value
to the crops.

Orange Variety pattern Blanding by production Blanding by production

area pattern area can add value to
Crops.

Leaf vegetables Marginal period pattern Marginal period pattern Provision of crops in a
marginal  period can
increase the added value
of crops.

Source: JICA survey team

Chapter 5 Problem analysis and countermeasures

Problem analysis by FVC actors (FVC skill maps)

(14) Based on interviews and field surveys, (1) Duties and activities of FVC actors were summarized for
each FVC stage and by FVC cross-cutting items. (2) The required roles and functions (ideal state)
were identified. Then, it was analyzed whether the required roles and functions are covered by the
existing FVC actors, and (3) Identified the shortcomings (the gap between the current situation and
the ideal state) of the actors.
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Problem analysis by value addition patterns (SWOT analysis /cross-SWOT analysis)

(15) Based on the analysis of shortcomings by FVC actors and the results of the collection of field data,
SWOT analysis was conducted to summarize the strengths, weaknesses, opportunities, and threats of
each value addition pattern. Then, strategies for strengthening FVC for each value-added pattern were
identified by conducting cross-SWOT analysis.

Identification of bottlenecks and their countermeasure

(16) Based on the results of developing FVC skill maps as well as conducting SWOT analysis, the
bottlenecks of FVC in general and each value-added pattern are summarized as follows. Although it
was found that many challenges in each stage of the FVC, priorities were given to items, in identifying
bottlenecks, that have not been successfully able to add potential value yet.

Bottlenecks of each value addition pattern
Value addition patterns Bottlenecks
Since small-scale farmers are not included in the FVC, thus crops produced by most of the
FVC general farmers do not add value to them.
Small-scale farmers are not motivated for activities to add value to their products.
Smallholder farmers are not able to produce crops collectively as groups aiming for contract
Value addition by farming.
processing Since processing industries are not well-developed, they cannot add value to the products of
small-scale farmers.
Small-scale farmers are not able to produce crops collectively as groups aiming for contract

Crop exporting

farming
Although certification system for safe crops is being established (such as CAMGAP), the
Safe crop system is not functioning well thus small-scale farmers can not add value by producing safe
Crops.
Provision of crops in Despite there being a year-round demand on crops, a production system has not been

marginal/transition period | established to respond to supply in marginal transition period.
Source: JICA survey team

(17) Following the identification of the bottlenecks, countermeasures of each bottleneck of each value
addition pattern were identified as follows.

Countermeasures to overcome the bottleneck
Patterns Countermeasures
Improving statistical data on FVC
Developing road map/master plan on strengthening FVC
Promotion of contract framings
Strengthening of agricultural cooperatives and framers* cluster/groups

FVC general

Processing Strengthening business capacities on agricultural processors
Promoting business matching with agricultural cooperatives/farmers’ clusters and agricultural
processors

. Promotion of contract framings

Exporting - - - .
Strengthening of agricultural cooperatives and framers‘clusters/groups
Promotion of agricultural certifications such as CAMGAP

Safe crops — -
Improvement of traceability of agricultural products

Branding by production Promotion of Geographical Information Scheme

area Promotion of branding by production area for producers

Provision of crops in Extension of technologies for production to provide crops in marginal/transition period

marginal/transition period | Promotion of access to agricultural finances
Source: JICA survey team

Chapter 6 Developing cooperation strategies and identification of the project
Developing cooperation strategies

(18) As aresult of the survey as well as extracting good practices from existing FVC-related projects from
in and out of Cambodia, the cooperation policies are summarized below.

Policy 1: Strengthening FVC that can benefit small-scale farmers (it does not mean

excluding large-scale farmers)
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Policy 2:

Policy 3:

Policy 4:

Targets crops are ones with high potential for value addition

Adopt FVC strategies in line with value addition patterns identified by the team

Supporting efforts of the Governments for strengthening FVC

Components of strengthening FVC

(19) Based on the strategic policies identified above, components and activities for each value addition

patterns were identified as follows.

Components on strengthening FVC and their activities

Components

Activities

Component on
strengthening food
business

Activity 1 : To strengthen business skills of FVC actors such as farmers through food business
trainings

Activity 2 : Through food business training, to discover promising food businesses for small-
scale farmers and provide technical support.

Activity 3 : To strengthen linkages of upstream and downstream of FVC business thorough such
schemes as cooperative shipping and contract framings

Component on promoting | Activity 1: After confirming the type of existing activities on traceability of agricultural
safe crops products, market needs and scale, conduct consumer awareness activities.
Activity 2: Capacity building training for extension agents, farmers, and auditors to promote
traceability of safe vegetables and fruits.
Activity 3: Support the formulation of manuals to promote traceability of safe vegetables and
fruits.
Componenton promoting | Activity 1 : To discover promising agricultural products with the potential to brand by production
agn'cultural brandmg areas
Activity 2 : To protect the names of promising agricultural products as intellectual property
through GI scheme
Activity3 : To promote promising agricultural production by production area
Component on provision of | Activity 1 : To assist farmers to develop their business plan to construct horticultural
crops in marginal/transition | infrastructure
period Activity 2 : To assist in linking farmers who has willingness to construct horticultural crops with

financial institutions.

Activity 3 : To provide technical supports for horticultural production

Component on
provision of technical
support for
Governments

Activityl : To establish monitoring scheme for FVC development

Activity2 : To establish government support system on FVC development

Activity3 : To assess effectiveness of Government support on FVC development and taking
action for improvement

Source: JICA survey team

Developing proposed JICA’s technical cooperation project: Establishing and Strengthening Food Value
Chain in Cambodia (Tentative)

(20) Based on the ideas of FVC components developed above, the technical cooperation project namely
“Establishing and Strengthening Food Value Chain in Cambodia” (tentative) is proposed with its

detail as follows:

Proposed project

Project concept

Establishment and development of FVC which is small scale farmers inclusive

Beneficiaries

Small-scale farmers, agricultural cooperatives, farmers’ group, agri-business
companies

Implementing agencies

MAFF, PDAFF

Collaborative agencies

MISTI, PDISTI, MOC, PDOC

Overall goal

Strengthening Cambodia’s FVC by extending horticultural-fruit FVCs, which are
scale farmers inclusive, at provincial level to national level.

Project objective

Bottlenecks of horticultural and fruits FVC are solved by implementing activities at
provincial level. Therefore, small scale farmers are benefitted from participating in
high value-added chain.

Project concept

Establishment and development of FVC which is small scale farmers inclusive

Expected results

Value addition on agricultural products through collaboration with food business (food business component)
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Value addition on agricultural products through conducting food safety assurance (safe crop component)
Value addition on agricultural products through branding of production areas (production area brand component)
Value addition on agricultural products through provision of crops in marginal/fransition period adjustment (Adjusting
cropping/harvesting calendars)
Effective FVC development through improvement of the Government capacities on FVC monitoring (Government support
component)

Source: JICA survey team

Priorities among proposed components on strengthening FVC

(21) The survey team proposed a project consisting of five components to establish and strengthen value-
added food value chain (technical cooperation). However, there is a possibility that all components
cannot be implemented at once in view of budget and time constraints. If that is the case, it is desirable
to prioritize the project component based on criteria. The team developed three criteria which are
economic impacts, technical difficulties, and degree of overlap with other donor projects.

(22) The table below shows the result of prioritizing four components. The first priority was the food
business component, the second was the production branding component, the third was the safe crop
component, and the fourth was the harvest adjustment component. Since the economic impact cannot
be estimated, improvement of the Government capacities on FVC monitoring was not included in the

evaluation.
Priorities of each component
. Technical difficulties .
Components Economic impact (Ascending Other donors Final
P (Descending order) (Ascending order) evaluation
order)
Food business 1 1 1 1
Safe crops 3 3 4 3
Production Blanding 2 2 1 2
Marginal period 4 4 3 4

Source : JICA study team

Project implementation structure

(23) Since the priority project is to build and strengthen FVC that can benefit small-scale farmers, it is
desirable that the Ministry of Agriculture, Forestry and Fisheries be the implementing agency. On top
of that, the Ministry of Industry, Science and Technology and Innovation (MISTI) will promote the
processing industry, and the Ministry of Commerce (MOC) will propose to participate in the project
in strengthening branding by production area. Furthermore, since implementation at the provincial
level is essential, the Provincial Department of Agriculture, Forestry and Fisheries will be proposed
as the implementing agency at the provincial level, and the Provincial MISTI and Provincial MOC
will be proposed as cooperating agencies.

Chapter 7 Proposal of supporting projects

(24) In order to increase the effectiveness of FVC development by implementing the necessary
countermeasures to build and strengthen FVC, it is desirable to implement the following projects in
parallel with the Project for Establishing and Strengthening Food Value Chain in Cambodia
(Tentative).

FVC Agriculture infrastructure development project (Yen loan)
Agricultural input management project (Technical cooperation)
Seed improvement project (JICA Volunteers)

Research project on food-functionality of palm sugar  (SATREPS)
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apl
hu!

Agricultural Cooperative

Asian Development Bank

Agricultural Development Denmark Asia

The Agrifood Investment Desk

Accelerating Inclusive Market for Cambodia
Agricultural and Rural Development Bank

Association of South - East Asian Nations

Agriculture Services Programme for Innovation, Resilience, and
Extension

Cambodia Agricultural Cooperative Alliance

CAMBODIA Good Agricultural Practice

The Cambodian Agricultural Research and Development Institute
Climate—friendly Agribusiness Value Chains Sector Project
Consumer Protection Competition and Fraud Repression
Cambodian Organic Agriculture Association

Council for the Development of Cambodia

Centre d’ Etudfe et de Development Agricole Cambodgien
Commune Extension Workers

Cambodia Food Manufacture Association

Cambodia Institute of Research and Development
Cambodia—Japan Cooperation Center

Good Manufacturing Practice

Cambodia Rice Federation

Department of Agricultural Cooperative Promotion
Department of Agro—Industry

Department of Extension of Agriculture, Forestry and Fisheries
The German Cooperative and Raiffeisen Confederation
District Office of Agriculture

Department of Extension

Enabling the Business of Agriculture

Farmers Association

Federation of Farmer Associations Promoting Family Agricultural
Enterprise in Cambodia

Food and Agriculture Organization of the United Nations
Farmer Nature Network

Food Value Chain

Good Agricultural Practice

General Administration of Customs of China
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GDA General Directorate of Agriculture

GI Geographical Indications

GMP Good Manufacturing Practice

HACCP Hazard Analysis and Critical Control Point

HURREDO Human Resource and Rural Economic Development Organization

TFAD International Fund for Agricultural Development

ISC Institute of Standards of Cambodia

MAFF Ministry of Agriculture, Forestry and Fisheries

MEF Ministry of Economy and Finance

MISTI Ministry of Industry, Science, Technology & Innovation

MOC Ministry of Commerce

MOH Ministry of Health

MOWRAM Ministry of Water Resources and Meteorology

MPWT Ministry of Public Works and Transport

MRD Ministry of Rural Development

NIS National Institute of Statistics

PDAFF Provincial Department of Agriculture, Forestry and Fisheries

PDISTI Provinc%al Department of Industry, Science, Technology and
Innovation

PDOC Provincial Department of Commerce

PGS Participatory Guarantee System

SCES SME Co-Financing Scheme

SME Bank Small and Medium Enterprise Bank of Cambodia PLC

SMEs Small and Medium—sized Enterprises

SPM Sanitary and Phytosanitary Measure

USAID United States Agency for International Development

VEWs Village Extension Workers

WE-FBS Women’ s Empowerment Farmer Business School
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A I UHIC

1.1 HEOEE

AR TTEE (BLTF, BUARTYT) 2B 5 RFEIL GDP @ 22.8%, F7fI AN 10D 35%% T
BY (HFRERIT, 2022 4F ) | FRICHIFE CIIEEREETH D, DR TEIFIZ 15 4 RkIUD
TEHRRS ) (2018~2023 4F) B L O [[EFHIEEHZEEE ] (2019 4E~2023 4F) 1ZBWT, S
BLOBMNBEROREZ BEOOESE LTHEIT, TRE¥E7 ¥ —EIEER%E W (2019~2023
) TITBEEAPEN: « ZHEMEOWEB L OBE DX ZDOIKREZ BIE L TWAH A, B ER
7RIS IR S TRV, E 5T, BEERESCEEY OITH R N A+ Th o Z iz kv 2
PEM D IR 23 8E T U EIFBMAS ME T2 2 &0, ENTHORMIENZHG L TWnWRn &
DO Z S S nE RN E LT L Tna 2 & o fEmi A — —
~ =y NEOED D IEUEE - E N CAE SN EEM DG Mk DL o — L~ —
7y MZEFLTNDEE, 7— KN a—F=—r (LUF, FVC) ZHEEE UEPEY O Nl m
AT O 2 TEL OBENFEEL TWSD,

INHDONYREEE 2 AKFHETIIH RIS T O FVC SULITIR AR T o v L L 3E A 40
729 2T, INABEZIAIMEER 058 e SN D 2O DAL Do, BEE VR AR
BICBTDHEM I =— X 2R L. S%omhosaEERET 52T 5, ZE T JICA
IR T O - BERBIRB IS N T, a A ZPOICAEEREO M B, AHINEE A Bz
T T o TET, 3 AUSNOESEY D FVC I A 1M FICHRE TX TR0,
fLDBAFE/S— FF—@D FVC BB{LITR DD AR E VR A L LTRT Uy VO H HEEY)., &
0 o EIZESC R EDEFERT 3 )LD & 5 MUl O FER) 72 5 2 IEE L. FVC 1268
LHEERT 7 X — (B, BEILV—T0I1Fh, BES—EREITO M, HERSE) Zh2nn
Rz T REFENZOWTHERR T 5, F 72, FVC IZBEd0 2 BUR O BEES B O At 5o R B FE4E 4 3K
U, 5%OBIIOTMEEZRET D ERICA R 2R ER L INET D,

1.2 FAEOEH

AREOBWNL, B R U TIBIT S FVC 58t FE2ESOMIMNME - S m &3 2 3
FKOBUREFRE, ROZNOLEZI B BRIESIRDIEREZEI L, DRI T OREE - A
BT DHE%D JICA WS Efitg 1) orfeer: & FtEDIREE1TH> 2 & ThDH, ZDH
Mz ERT 5 BT, BiEX NS EERRA LV M Tt 2 SUTHEEBE L7,

(1) = ALSDELEM D FVC (ZDOWT, BIFE/R— G —d FVC 58{LIZFR D EL D A, B1EY
D ) LR ZEMSC RS D AERT v LD B DS DOFRZINE L, FVC (2%
DAHEERT 7 2 —OEENZHOWTHEPR . fEiRT 5 L,

(2) 5O DI ERRET ABSICIL, FVC 121 A BURF 0 B8 B oo i 2 0GB 32
. DR YT O FVC ALIAR DR T v )b ERREASE L, /N B AT I E 2
FFTIB L EIN D T2 D DFLAD L U REHE Y U R RIS 1 2 5k ) = — X & He
BITHZ L,

1.3 TR DX SR IR

(1) BEfEIEHOINE (MBS S— FF—0h v AR Y 7T BUFIC & 5 FELEOFHRINE) 12BN T
IR TRt ENRET D,

(2) BERT v b, BFE BRI V-7 BHOERRN, FVCHE - SfriconTix, 7
DS, U E =N, Ny BN Z N, 3R F e BN, 3R R
T—MNExG LT 5, JICA DRESFICET W N RMT 2 F TREHRFEREERR VY (N
YAy bR —F I U ESHEER (EE 15 5 58)) 2PLICRYVMEATEY,
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#oEs FVC FazxI8/e

2.1 BEHE - BERELE - BETu—

(1) T
FVC FAA XIS EW I,
yf??mm@ﬁﬁ FHEE & -

MEHO—D>THDHA
iR RS S B S

T 5720, FHEEY - B E RS FVC Z A 5
7®£&é¢%®bm%ﬁ5_&&¢éo 5
g Ly Y
(2) 9 L E 2
FVC FAA X SAEM L. TEMAFEOBI S, & ;
FW@M@%#%ET%_TLKEE%E_%P B
BEXIT ).
iZIIWEm%ﬁ%®@EEﬁ
VEMERED | - AEPETAN
B -
- BEMEBEOT-DOEFER
- IRFEE
- BEK >
FVC 38k | - BRfOBEE 3
B - R ER O A L
- FWHRAE D FTRENE J
- T AN 2
- INTHATOAH & ~
HIFT : JICA SRAR 1t

(3) HE T a—

Ou 7 U A MER : fiitErt 2 X—2 L L
T, B & e DB ERET D, @75—FJX
M 1 AR TIZEBT D FVC ik OB D
RUTZHAEIZ LY | BRI @Dﬁ@«%ﬁ%%
BET D IBREDOFIEICOWT K 2. 1. 112577,
CITHELEFHEIT, koLBY,

n 7 U A MERKBEEIC

st ERERIC UIZRIF DR
FEmE. EE. BREBOZHD
AESZ. RTE. BERED FAOSTAT.
l NEHRERE
LIROV—ZVT _———
- SEEIZIMEY)
« XTI TOAE
i EROWDELN
1E4D
BEfFrhho>IUX -  NRIEREAD
BISHUDIENE
l @Eéﬂé‘l’ﬂ‘m\
. B OBEADSE [CDULTERS
- B EEDEE
« REIRTGFOOEEN
+ NTDOJEEM
* I DEE
'
PB2ROY—=ZT  ———

« BSTIETOELED
SRS E
1] [CDULNVTERS

« BRI - RIMD/NS V2
< AEEBDNS Y
*FVCH -1 TDBENEESR

« 2 FIRMFIDEDAH

HETRAIEND

HIAT « JICA FASR

BWT, KETZ T —a v RnEERD,

X2 1.1 FFENSIEORET n—

N FE A~ DR

DI EAE SN DME . M TOERERZE D72 MEW & BRok

a— kU A MEBFE

ZBWT, EENEMLORNEY, FEMEO = EY 2 Bt

= T (RN, S IMBEL O fTREMEN B OMEY) OELY A
BEZ=VEY) « BEONT R AEFEHIR DT A FVC Z A4 T OE WA EE

2.2 RER R
bED. EE S, RO BE TR —
(1) gy 7Y R RER

ZHEWEL T OB Y | FVC A RIEM DORE 1T 72,

HAER A RICEI L7 U A MR 29 1E) & FRITRT,

#2.2.1 WEFERERECERE L L-e ) X MR (20 181)

o. i T i | EUEDT | e P
JAE BE
BT YT H—)L ko k> % Hgs
o 3, 566, 000 11, 869, 697 2,328,526 9, 432, 884 1, 920, 000
1 | IEEDXK 1, 888, 000 4,677,876 1, 706, 349 2,916, 539 1, 247,000
0K 642, 000 1, 233,950 429, 211 794, 489 316, 000
3 | Fv oA 319, 000 3,742,126 n/a 3,716, 133 205, 000
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Yo. e H-FEHR e e IR | ek e
BT ~J H—)L % % % ity

4 | Bra—7rvy 285, 000 199, 768 n/a 196, 531 236, 000
5 | 34 109, 000 514, 263 n/a 507, 843 49, 000
6 | A(X 95, 000 409, 648 4, 606 404, 626 51,000
7 | ~=ra— 76, 000 553, 956 76, 824 473, 829 937, 000
8 | 16, 000 90, 007 33,489 55, 749 803, 000
9 | K= 15, 000 n/a n/a n/a 8, 000
10 | FEHi 11, 000 23, 030 n/a 22, 647 19, 000
11 | % Oungbean) 10, 000 11, 112 974 10, 116 11, 000
12 | =3y 7, 000 77, 750 37,385 40, 097 652, 000
13 | =F7% 6, 000 10, 656 5, 443 n/a 26,000
14 | == 6, 000 2,971 n/a 2, 866 7, 000
15 | =2 6, 000 54, 088 1, 065 45, 365 33, 000
16 | hoke 3, 000 60, 001 1,769 58, 114 59, 000
7 | Uy on—> 2,000 13,914 9, 766 3,977 265, 000
18 | #ALE 1, 000 3, 936 147 3,788 4,000
19 | huAHF (Chili) 1, 000 4, 562 275 4,287 60, 000
20 | ¥4 (Yard long bean) 1, 000 n/a 251 n/a 14, 000
21 | Loy n/a n/a 1, 404 n/a 54, 000
2 | A Fv T n/a n/a n/a n/a 20, 000
23 | U= ALE n/a n/a n/a n/a 7,000
24 | FoXY n/a n/a n/a n/a 1, 000
25 | F=x n/a 4,514 n/a 2, 838 37,000
26 | IARF ¥ n/a n/a 900 n/a 16, 000
27 <k n/a n/a 84 n/a 4, 000
28 | 24 H n/a n/a 1,672 n/a 5, 000
29 | Y n/a n/a 3,210 n/a 166, 000

HFf : Cambodia Agriculture Survey 2020 (CAS2020)
2) TR RIMED DRI
a7 U RANELYERINLTZHERGIMEY (2 A, v oV Da—TF vy TA H
W, 2+) & FRITRT,
£2.2.2 FHEAGIMEN

No. =2 e I I e B

EXTva ~T H—)L % % % [k
a7 3, 566, 000 11, 869, 697 2, 328, 526 9, 432, 884 1, 920, 000
FEEFV K 1, 888, 000 4,677,876 1, 706, 349 2,916, 539 1, 247,000
H0 K 642, 000 1, 233, 950 429, 211 794, 489 316, 000
Xx PN 319, 000 3, 742, 126 n/a 3,716, 133 205, 000
HY a—F 285, 000 199, 7683 n/a 196, 531 236, 000
EWN 109, 000 514, 263 n/a 507, 843 49, 000
1 | A4 X 95, 000 409, 648 4, 606 404, 626 51, 000
2 | wra— 76, 000 553, 956 76, 824 473, 829 937, 000
3 | g 16, 000 90, 007 33, 489 55, 749 803, 000
4 | kg 15, 000 n/a n/a n/a 8, 000
AR 11, 000 23,030 n/a 22, 647 19, 000
5 | &5 (Mungbean) 10, 000 11, 112 974 10, 116 11,000
6 | oaryy 7, 000 77, 750 37, 385 40, 097 652, 000
AE=ER 6, 000 10, 656 5, 443 26, 000
g~ 6, 000 2,971 n/a 2, 866 7,000
8 | Famwy 6, 000 54, 083 1, 065 45, 365 33, 000
9 [ ¥huxe 3, 000 60, 001 1, 769 58, 114 59, 000
10 | PxvrIn—> 2, 000 13,914 9, 766 3,977 265, 000
11 | %k 1, 000 3, 936 147 3, 788 4, 000
12 | fiEs (Chili) 1, 000 4, 562 275 4,287 60, 000
13 | ¥4 (Yard long bean) 1, 000 n/a 251 n/a 14, 000
4 [ Aoy n/a n/a 1, 404 n/a 54, 000
15 | A F T n/a n/a n/a n/a 20, 000
16 | = AE n/a n/a n/a n/a 7,000
17 | XY n/a n/a n/a n/a 1, 000
18 | F= n/a 4,514 n/a 2, 888 37, 000
19 | hARF¥ n/a n/a 900 n/a 16, 000
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Ty AFI - LAR— |

Yo. 1t g | R | T B
HAAT ~7 H—)L % % % [k
20 | k=K n/a n/a 84 n/a 4, 000
21 | AL B n/a n/a 1,672 n/a 5, 000
2 | oA n/a n/a 3,210 n/a 166, 000
HIR - REXSAMEY (X AN
HAT @ Cambodia Agriculture Survey 2020 (CAS2020)
(3) 77U A MERK

7Y A NEIPDRERGIMEDERNME . RGN TOEERZ DOV NME, KO, 77~

T alRHETHLHEMERA L, TEOEEV a7 U AN (15 1EY) Z1ER LT,
#2.23 nr7IUxb+ (5/Em)

(4)

No. e =224 SIGMNAEREDA 5T g RSO
. O:Hv
Wi et ey XL

A NEBEE B Y

1, 920, 000

937, 000

803, 000

©)
©)

3 11, 000 O X
4 aatyy 652, 000 O A
5 EFK 26, 000 O X
6 F=2vl 33, 000 O X

8 ~7 53 (Chili) 60, 000 O X
9 | 994 (Yard long bean) 14, 000 O X
T 54, 000 O N
|1 | y~se | 700/ O | x|
12 | 7= 37, 000 O X
13 | hARF ¥ 16, 000 O X
[ [h~r 1 400  x [ x ]
4 | 2 h 5, 000 O X
15 | 7oA % 166, 000 O X
HER . v 7 U R NRIMEY (R AfEHNT)

HFT : Cambodia Agriculture Survey 2020 (CAS2020)
va— kU R Mk
BOFFOBUR ., i RO F B, RIREO FRetE, Lo RRetE, I TEA O F 4 iz, S
HIT. FZEY - RO NT A EFERURD N T A FVC 2 A TOENEBFE LT, TROE
VWra—brU XM (T1EH) LT
#2.2.4 Ya—hYRb (71

5 B #rH EH i
o . . . O:mr O:7 | O:HY
a3 1, 920, 000
o EX AN k)
1 | w2 937, 000 O O O O Y ’C“jJDIEI%A
P AREchitH
2 | N 803, 000 O O O O O Y AT AT
3| R 11, 000 @) ) @) ?fﬁé%mi&
4 | aaFy 652, 000 O O X TKMI&T’E
5 | =FXK 26, 000 @) O O ?%ﬁé%mi %
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i s B fiH FH T .
No. s REEC | g = (547 T il fii 5
o e . . O: ¥ O:7 | O:HY
o s | O:mn | O | O | O | AL
6 | Fawy 33,000 X X X ?ﬁ%ﬁxﬂ\m
7 i*’77”_ 265, 000 O O O ]
N A% FHAPRATERT, T
8 (ChilD) 60, 000 O @) O O =
Y7 (Yar FEHRFR], N
9 | Jong bean) 14, 000 @) X X e
0 | Aoy 54, 000 X A A %ﬁﬁ‘mﬁf‘ o
1| Fyvre 7,000 O O O | ML, EAm
R, N
12 | F= 37,000 A X X g
13 | BEFx 16, 000 O O O 1;¢w7ykﬁ
4 | A2(H 5, 000 X X X EL RS ]
15 | (¥ 166, 000 X O O ~ o I— LHEL
e " —vTFEmE L
16 | Hepmrsg n/a X X X CHHLE
R A SEY UK EafEET)
HFF - Cambodia Agriculture Survey 2020 (CAS2020)
(5) AR R EY
BE L 7oA S B O EFEMIE & TS0 NT v 2% FRITRT,
#£2.2.5 FREXSEY (71D
No. 1EW) S APERTEYN Hithy
HT T
ait 1, 920, 000
1 |~y a— 937,000 | AR A S — SR/ i
2 | " 803,000 | =L AR Fx I S IR AV e
3 | Fawmy 33,000 | B H—)L =555
4 ~7 753 (Chili) 60,000 | /R XNy s &/ i
5 | Loy 54,000 | /Xy &Ny B/
6 | YA E 7,000 | 4 /AR
7| R n/a | o F—)n FIRAN
HFT : Cambodia Agriculture Survey 2020 (CAS2020)

AR DOBEIZER L Tid, JICA & Il D 9 ZBE&AT -T2, 7o, B RTT FVC
BEARBORFA% RS (Ministry of Agriculture, Forestry and Fisheries: MAFF., Ministry of
Commerce: MOC, Ministry of Industry, Science, Technology & Innovation: MISTI. X% 5 JH
Provincial Department of Agriculture, Forestry and Fisheries: PDAFF) & ORI FRZAT %)
GHEMIZHOWTHBZITV, FEEZHBTWD,
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BEIE E=1EY - RN LTch RV T RS FVC DB

3.1 B¥ - BANBERZE L FVC OBE

(1) =¥ - AR B OB

AR TITBWTREE - BN SBFIIEFBOROEL SBHOOESTHY, B ARUTH
DORRBFRREZEE L, RERZEREZHER L TEMAREORE & N2 OETEKEDH FIZKE L
Hilk L C& 7z, IEFREECY — B AEOKREIC L 0 R AITET LTS 00, &
1L GDP @ 22.8% (2020 ) A HDHTEY, HBAOD 365%% HDHEEEETHD ' B A
O OK 200FE R T A VLT TH Y, BART OIS & AR KAER ED7-o, BRI - BA BN
METHD, 7o, BEFBHADBEMCED LTEBY, HOFEREORELREL TV 5,

AR T OBEEMBOF LI, EHL aAThHo7, HlZIX, 2004 5 2012 FFF T EFE
APEIL 8. T DR EZZRT T DA, & L TKERIEOHEINCE D 5D TH -7z, WSO EW
VEY)~DiEH & [RIRF I A, HHERNZ 5 D 5 K OEE1E 2002 4£0D 84%7> 5 2011 4D T4%Z
L7z, PTOHOHFENRBIEHERENE ST, v v I/8 AL X, @OKE JHHO
KAEDNE L 22> TS 2, 2010 4R(2 2015 4F £ TITHE K@ 100 75~ > 0 BEEMNR B R Y 7 BUF &
DITHH SN2 08, 2013 LI, [EFRAY 72 2 A fliks O T IECHHERIERE I O, RIEARIELA
FEZ MBS OMALIZ L 2 A OBEFEITEH LTV 5, 2023 4E 1 ARESTH R T a AR
(Cambodia Rice Federation: CRF) 723, 2025 4% TlZ 2022 FEFEED 50%#8 & 725, 100 5 v
OFE KA HAE & L THIT T, CREIZMOC Eal LT, 7« U B 2Bl & L@, R
SN TOTHEIER S BFET & LTS % MAFE 23T 5 T 7= 30 0 AR BRI 3Hi] (2019-2023) Ti
(G 7R B3 B AEPEMED B WEER 72 7 7 ) BV R A i =— RIS U - B DO %4
{ERiRONTEY . BEBFMSE (Agricultural Cooperative: AC) DFXIRCRMEFE & Ol
ZHEHET L FU/NMEEE (Small and Medium—sized Enterprises: SMEs) #3345 & LT\ 5,

(2) FVC O
BRI TIZEITHEVCOME (77 % —, 27— T —~) 2K 3. 1. 1157,

ﬁc?aa—

EBRZHES ER - EgEE - HaskE . hERE - BHEE -
ERIN—7 - EF MITEEF BB
FVCAT—¥
‘ BEATy b - &EE £5 - 0T - ERHE - WA

FVCHEBRRY 7 T — =

T BT - F+— - NGOXIE, EAN DGAPHEIE
[ﬁ"” "m"‘l [ RRHIR R W [ RMARKY — £ R3#{L W [ RBREDIEE b

T JICA FA4S
3. 1.1 HrRIST FVC OB
EROBEY, BRI TICBIT D FVC XS RT 7 X —, AT —VICX Uk EnTnb, &

DIz, FVC 58 b+ H72010%, B¥EA Ty b EFENS, E4F - T - fid, £ LT, BN
M2 - E@tﬂﬂc:%%if‘wﬁx%%% TIE—FMILTZbDEEL 2D, HAT—

" MAFF  “Annual Report 2021”

2 AR T “Cambodian Agriculture in Transition: Opportunities and Risks”  (https://www. worldbank. org/en/country/cambodia/publication/cambodian—
agricul ture-in—transition-opportunities—and-risks)

® Khmer Times 2023 422 H 2 H “Cambodia eyes exporting 1 million tons milled rice by 2025”  (https://www. khmertimeskh. com/501230991/cambodia—eyes—
exporting—1-million-tons—milled-rice-by—-2025/)
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V. T H—EOER) 2 LU T, FNOLOBNY ZMEICT DY HANLIETH D,
Fo, FVCO7 a8 A 2RI IR T 2 —EXA M L I TN D,
(3) 1 R T T B O i
R T EMOEEE A 3. 1.2 1R T, R YT N THE SN D EKEWITHR 55 @k
R LHERF S, 2D 9 BHIS0 Kk RANMENTEEIN, K5 EKRFLLRMAIN TS, &
o OEKEDITIEMEEETOCRMEITEET 2 EERB L, INEERENREELB U TR
HEE~RT NS, HEE B B TORKIHRIEEIORE (ENHEES) 138 100 X
RV EHER Sdu, BKPER D HIEEE ~a < @R TOMIMIE 45 K RV Th Y | BHMmED
L9 fFZo TS, ZHUTAARDEERD 7.3 fF& R LIEFIT/NS < Bz & 2
BB e FNLADOIM I 8 X DM EIZRER TH 5.

F7-. BEKEWOUESNTISEE ORRICEZMIT 5 &, ALK D b5 EX NAFITH~, @it
ISR I3 ER VB TH Y IHBIERTH D, —J7, IMIERICBW I HSFEOK 2 EK FL
2% U CHRASEEN R 1S (EK RV LR AR TH Y . B OIT RN VAR TIZEA ST
W5,

= usD EREER T EKEY
[ AR OERRIEHE - i [ A
1.9fF (BAI7.315)

1

a—AinT

—RINT &
/S RRES

WL HE

HIFT © DU B2 251 JICA FHAE I 1ERL

11 2 & 3D&EF

2, 6: National Accounts 2018; National Institute of Statistics

3, 4, 5, 7: The Observatory of Economic Complexity, Cambodia 2018

8: 10 & 9 DEH

9: Hotel & restaurants industry, National Accounts 2018; National Institute of Statistics

10: Monthly average consumption per capita, Food and non-alcoholic beverages; Cambodia Socio—Economic Survey 2019-20

X3.1.2 HrRITTENICROESE
3.2 BRBEEBEA V7 TOHR

D ARG £3.2.1 FRVRIRRSR

S G A~11 A) &l (12 H~4 A) Rk PR SNt T
(2oL, — A L CREREE v A — & [ K 455 5 4 '’ 56%
IR %5, WH7 /S OREE R LK SR 4%
27.6°C ThHv A $f<§|g&id\f£b \fﬁﬁﬁlgkﬁ(a&iﬂﬁi&a, Fia K 100 57 m’ 13%

: P CPIRIEEAN = R K 136 £ J7 o’ 17%
£V 1,000mm~4, 000 m& 730 5, H LA MUD Zom 955 o 0%
Ao, HREROYKHTHL Sty | A 750 57 m® 100%

Tl & BARKERICEEN TS, [Efe o
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B ROT EINEFE D2 D7 — RN Y 2 —F = — U 00 B IF BRI - Feidila

77 A4 FN s LIR— b
86% 1% A = JIFEIRIZ, 14% 1 A = U JIFRIRAMCALE LTV D, B 2R 27 OFRH 213
475,000 B 5w’ T M RIS T 5, B 2R 27 OFFRAKIZHI 75,000 B 5 m’, U KIE 17, 600
B Thd Y DR TTICRITAEMARMARZR 3. 2. 1 1ITRT, BEHKDLEDHEE
1L 50%% WA TW\5,

(2) THEREBE /K it 5%

TR T DR RITAKE TR
VIFKEDORE EAK~DT 7 & AH|
FRIZELIR LTV b, BESEF TR, K
FIFHOEFEMN 2 @D D=0, BT
DK BRI DM EE, Y v
FEWES 2T D ST X B AKFIFH D)
RBAEDMETH D, L, i)
W7 DO 7= K OF)H wTREME % 1)
EEE DO OEK - BFKER DOIEE
B 72 ATREMEIZBR H LTV 5,

BAE, FEOFMmE 450 H~7
2 —)v (9 BRRIERAE 320 T~ X —

/l/) DHL 2, 480 @/%{E%E&hﬁfﬁ/\“— HiF : Cambodia Irrigation Schemes Information System (CISIS)
SNTWVDDET DT ) 22%12 38 X 72 E3.2.1 FEBRHEAKAR X —2LOEX

W, L, ZDIEE A EDRRF5372

] - RSFOTZDITHIITHERE L TR b7, REAEMZHKI L TV D, BEAAEREPEK R % — A
OALEMZR 3. 2.1 17T, BFE/S— M T —ORITIE, A 7 7 ~ORENG, FER/AER
KT AZMER LR OREAEEZR ST 2B E Lo, XV TIREAVKE
JRAE PRRIE A~ DI LB T H D L ODF R —E L T 5,

(3) B

FMAERIGEM SN (B F—, BrF, avReyFyrh, NyBL Ny ayReAS—) TO
MERVREICLD &, BEORYO WG MR, R 0 A2 HRT 5720121, BEALE
LENTWS, 2 AOREIZHBIEM S ook A8, BEOEY AR T 5 S A A I IE
Wi, Fo, WET — X ORIEIZ LY BHEOIEMERBIIAATH S,

AR T O R — I L EFED, B X — MO Kien Svay MK CHEFE %
BIE L., 2ED 25%DEEZES LIk EbN TS, A, $FICHBAEILZ, IR
T DEEMICE 5> TEBEBEERY — L THDH I &%, MAFF KEHFEL TS,

(4) T8 &

B RTTITITER, $GE, HlaE, K mkn
HH, ERNOWE Lk OfikiE, E RS N [
RIS, I RO T Ot - ey R
HIFBICRAI K T D, K9 39, 400km OIEEEHEIC
X, —HIEHE TH B EH (1 4,800km) . “HERE oo« N
ThHIMNE (16, 600kn) NEEN D, FHiE L
EOFHI, ALFEEERE MWD 2EELT
VB 78D Of 28, 000kn Ottty peknn —
%Efé‘ (MRD) @%ﬁ;ﬁf&)éo 0% 20% 40% 60% 80% 100%

FEHOEERAZK 3. 2.2 17T, —HIENEIX  HFT: WPWT HFI5H 5 ORI X ELY
L00%DEZERTH D05, MiELE, MEIX, Zh X3.2.2 [EhE - MEOMER

* MOWRAM “Trrigation and Drainage Sector Management and Development in Cambodia”
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EHVEEEZRDN 72, T%, 37. 6% & AKIKE N, IO BIL OB, FEAEY Ot = A N « R ORI O
7O B =N D,

3.3 BRBUR, BEBOROYE

(1) [E| A FE F i

TR T BT R, IR AR AT, SREOERICEY ATV D, &b EW
H7e Y 3 o CToh D [Cambodia Vision] TiE. H AT T 1 12030 £ F TIIEHETAE (upper—
middle—income country) . 2050 4FF CIZeHEE - B E 1 (developed country / high—income
country) | L7225 LD HEEEZEIT TN,

2015 AFn b 2025 A0 10 T AR & T HBURC#E L LT [Cambodia Industrial
Development Policy 2015-2025) (127K U7 BEEBFEIR 2015-2025) NEEINTEY, =
T CIE. 2025 4F F CITFE SRS 2 7B AR D B R 5 LR~ LB b+ A 2 2 HEE L,
DGCDP 1T 5D D 2 RFEXDEIE % 30%IZEmD D Z & (RFEDOZHEL) . OGS  (ikkERLS DL
4N OfHEEHSED 5% 52 L, @QF/MeEDIERREEED D Z L2 EEE L TRE
LTW5b,

2019 4E~2023 = 5 M 2R WM & 35 3CF L L ClX, [Rectangular Strategy Phase 4
(88 4 WVOIEERS) | KON [National Strategic Development Plan 2019-2023) . £7-. i
LEBE X -RBEESHOLENFEEINTND,

B R T BB BRI~ OISO STtz w4 T8 4 RIUDEEng ) (AL, k& -
R < R - B AHRT) IRV TR, 2023 EFETO 4 SOEESEIT. TARERBAFE] . [#
FOEHR)  TRE®Z 2 —B% - Ti5EH1] kO TRRH TREMRBRTE) Lo Tnd,

M5 4 WINDTZERMS | (SRS BN O ESAEKR A2 £ & D7 National Strategic
Development Plan 2019-2023] ([EFHEMEBASEATE 2019-2023) Tix, EHERAEMAGREE LT,
Vo — B, RERERE TV —UpRE, KEFH, ARWEEHUENSET O TV,
Fo. BORERELE LT, D AT U ABEOIEL, 2) B AT O 720 OAFER 2R BREE, 3)
AME R, 4) 885 DZERAb, 5) R & B, 6) clfEM) TRkt rlRe 72 BR%E, % T bz,
BEEBORIZOWTIE, 6) BEN TR ATiERBZE O T T, TEHOAIN., BRSO,
BRI, BATHUIR OB I B W TRESM OB 2T 5] L6 TN5D,

) JREBUR - G - HRIS

ERE. TERERMEBHFREFIE 2019-2023) O TRIEBERIZOWTIL, 12030 4201 72 REEED
M3 ARSI HE (Master Plan for Agriculture Sector Development towards 2030) | KON [E
A PR NS A 38 R EHE] 2019-2023 (Agriculture Sector Strategic Development Plan 2019-2023) |
DORELFEMIZIESITDHEDBRROENTWD, £7o, ZOHTIE, THWRE - BEMEDREDE L
UL OVERR « $IE « MefT 7" 22 A0M#E | . [EAIREIEY) « S 5E - KPEFRTHEOMFSTHE
~OREIER] . BT VESGEBOHRE] | TREELV—v 208 | [BEBREAEE DR
b1 . TERRFKBEAEPEA N =X LOESE] . TRERAWO X FEIRE mE R L] | TRERR
P —ERAOMESLIZBET A . [REAFESHROTDOeRPGMERE] | RBEIBTLIT VX
Jb e A — NEIR ORI FRHE 2 U7 EPENE & S E o m B &SRO REE ] N5 b T 5,
EIRCIE, K. Sy oIS, ~vd— v a—F oy NFF A BRENEEEO E W
L&, REBEEDRES, MTEEDOL~LVLT v 7TREREESNTWS, o, RFEH L=
Ty v a COBEBE ORI, HE RO FRE Ok, REDTZOICER R I a2y
va O tE 52 HDIEEOREIZ OV TERRHEN TN D,

EMKFEA (LLF MAFF) 23RE LT TR 7 ¥ —RSHIBIREHE (2018-2023 4F) | 1%, B
R & EEMOME., Bt KEAZED, Ll K KEEROR R E B O L2 B %
LT 5, EORDDOEMD—> L LT, EEMEOR L, EMOZERME, 77 ) BV ADREEE
BIF W5, FERE T, BARRY7e 2023 SEE COHMEME E LT, EEMEkoEER L LT 37
B Mo, (EMOZEREEE 68% L LTn5, HEEMO S HEROENMEAGEEL T6%I2H 5D,
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T AT LAR— K

AEPEHII A 63 T 5 ha IZHI0 L, BMIc DWW TCIIApER A 1,565 b o, AEFEMIA 119 B 5 ha %

THMT 5L LTC05, —F., RERIEO BIEER O 72D O BAR 2B LA, BRI W
TIZHR STV LY,

BN~ AKX —T T 2030) (ZBWTCIE, EEEOM ., BRREEMOEFELZEL, &
HEAEPERE 14 RRIT, RETEAEFENEL 2.3 5 (Wb 2020 EH) 1295 2 LEA BT T
%o Fio. [PEEBIREOR (ZBWT, & (L) HomwmiEE s 2025 12 12%-T52 L%
HEEL LT 5,

(3) Bk

B L2240 (The Law on Food Safety) 1Z., 2022 4E 5 HICEHSIC L > TAM S, [FEIE, 74
¥4 (The Ministry of Commerce) 7%, fiOEMDIE & L2IZHDDDIEITE L HIT, BRHD
B LRI OWT EENEEE RS- L, B L ORBEAITHIZLE LTV,

BEOHHIZVERT 2551, W R T EFHKEES KR T A0 A K74 > LATEhHE,
FEBEN BB R YT ORMBICESS ELTWDEN, AR TENOTA KT
A VEDNKRFEEDOHEA L., BB ENHEOT A RI4 v LTEHEICHE S LTS, (6
T5R)

EVEN LTI DD DT T ORI RS 58N EEDOERFE T, ORMLE AR
HHET D ET, BV OWEEROZ &, QA EPE, T, REEOEE TRBER N L, G
HEZENRESOFER, B KB, SOV THAREREEOND Z &, @B NITEAE, Sy
=, IR T OREETET-THNERSHL L, ©V A7 NEWETETICOREIND 2
L. OBMOBERIIRMORE L WEEROKEIZHDZ L, THD, (GFEAREK) TofM, N
Ja—F =0 BBEBEDOAT — 7 RV Z— 26T HRIEHIE T FE@Y Th 5,

#3.3.1 NY a—F=z—UEBEDRAT— 7 INNA—THTHERIEEE (BT

£ R Tk EE
EARES AEpEE L - Al | - TERIIRTEOH D R EATE - ET5 2 &
- EBBAOT T REMNT L WEOHIREBL L DL, TR IR
A=A AN
: B OLAFRRE DN 72 SN T &
144 HPE Y ¥, fhEEESE | - THEHRRA X - a e 52 &

AR L DBNEEDA VA NG 7 a AT HZ &
TETROENLZESEDZ &

- EPEEAEECERVARATRS A D L,
%155 UNE =3 . HEIIRAE B2 - ZIGET 5 2 &

- AR A e T A L
RIEfET 27~ VEAT L CeET 52 &
AFEEOMGR CERVEN RGBT 52 &, %

H AT MOC
3.4 RH=/EW - OB
3.4.1 P

(1) HEPE R

2021 FIZBIT AFTENSEIMNE D RS TREOE E RYWOEESZ R L0, # 3.4.1
Td 5, Ministry of Agriculture, Forestry and Fisheries (MAFF) O#st TliLV Y ~A Fix L
EEMICEESNTEBY ., BREERPO LB HICHE L TV,

Pl AESSIND 5 B a R F v DN EFEEIS 27%% 55— KEHIZ/2 > T 5D,
WIZZNDOR T H—VIND 8% ThH D, B X —NNTEH T ) R AR WD, # Tz
DRI BN T TS, FTHERTERO 5 M 1 OB EAFEE L, 2D 45%% 5 5.
AR T R TIINHIOAENTE 2 o> T D R, BRI b X =7 ) v
NUBSTIXI O APERTH 2 EEl>TWD, Ny Z U E 2 AMES, WEEOARES &
HHEDAPERNHE DV ED LR,
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BW)Clrx, 2R AT —MRNEFEEIEG 24%0D— KEMIZ /2> T D, RN RREBEEZFICE D

v A—EFETHAT, v I—AERITIEED 31%% 5D 5, KIZ %w®#ﬂ/&/ﬂ/mw

13U ToHD, Ny Z NN~ T—DEFENRELL, R AT =Nk S 2EH Lo E

B (EERE 12%) 2E5, v A—IZo0nTlE, 20 2 M TREDKDEAFEL TN D, 1t
KD 5 1 H ORI AEFER L, 2RO 41%% 5D 5,

VYA BT, X AMOEERRRED 1208 2 < ASRO 5 M 1OV <A T4
BIRD 31%% 5D 5, AFEX. L VRO ST NRE,
#3.4.1 FPRLGM0LER (2021 4F)

N HE— | NyH v avRy | avEy | 7o | &NEEf
% Ny F ¥ A A — v

Eﬁe (2 3) 47,216 13,902 23,525 73, 008 3,871 1, 122 379, 653
EGE) 29, 936 15, 819 27, 340 173, 396 7, 851 851 528, 942
*i*/\p+ 77,152 29, 721 50,865 | 246, 404 11,722 1,973 | 908, 595
SN 8% 3% 6% 27% 1% 0% 100%
%%@b 83,720 | 460, 187 112, 155 159,994 | 829, 377 521 | 3,465, 94
2

EWINAE R 2% 13% 3% 5% 24% 0%
Y~ AE (W) 616 281 3, 150 1,610 171 14 9, 802
Py ~AE (FH) N/A 1, 105 105 918 666 28 17, 366
B <A EHE 616 1, 386 3, 255 2,528 837 42 27,168
W< A PSR 2% 5% 12% 9% 3% 0% 100%

HFT : MAFF Annual Report 2021

National Institute of Statistics (NIS) 2NHERFZEED TWD EEAREFRKIL, F=av VU, Fv
XY NUHFT, FA BARF ¥, b~ b, BV THD, MAFF @ Annual Report TIEAERERS
AL COWARMTAEPER 10 T N2l 501%, EEENZVIRIC~Y Yy I— X)) =1
YA, AT, LTV Th D,

(2) FIEHAMT & 2 R

AT Tl A G & oo T BF DO 2 652 Uiz, BR OB & & Bk Z2 5 H 3.4, 1
—3.4.6 (TRT, B RVTRETIE, WHOERAERNEHOALERZ LRl > TWDH, I
=)V B S N OAREHTIE, IRENCESG DK ET DT DIEF TR TE RV, HDH W
X, OB EAEEICREEZEITWD LW s B RNE -, ITER L OEEFIEZ LT
WHEPRRSIE, OB ERKRE LTI TET D L ) EENOLIEEAEZIT TR, EREIZ
M TEETIC AT TLERE LTV DEDI Lo (BHE 3.4.2 B) , [UHERES 04
¢%%¢t@®ﬁﬁ/mﬁ%ﬁ ikhgﬁbhfw&#otoﬁmkbf B R T DEREE
W2 L7 B AR SRR STV RN Z & MR EEICRE T ARV ENZ ENET S
N7 FHEREIZIZ DWW T, A—A T U T EM® Improving market engagement, postharvest
management and productivity of the Cambodian and Loa PDR vegetable industries Z3E T,
RET 1 N A T ORFE LM TN, JICA T, B/ NEE KR 7 ) — N 2
$¥ﬁ§(¢¢m¥@ﬁ%@)Jﬁﬁbﬂto:h%®%ﬁ LD BT, K —RET L
IR LTV (R 3.4.32H) ZiRE ., EZITA ERT DITEE S THRYY,
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’ o
HAFF « JICA R

BE3.41 Fy Vg BHE3.4.2 KEEERO NUTT UEE
(T > B =) (B E—)
e BN T

Fﬁ + JICA Fi

BE3.4.3 FF—REFLIHICERLE BEE3. 44 KBEBREZORHEY U ) RE

EZMERE (v 2 2SUM) (% % AM)
w,

"
L

HIFF « JICA . HAFFT + JICA Ferts
BE3.4.5 <vd—DEH BE 3.4.6 HEAFTFOINE
(=T B) (35 5273 H)
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3.4.2 EWNHEEL@mA

NIRRT TEHATFRo~vr T—RNEERFERYTH Y | W & RFEFHCENTH R
BINTWD, — 5 CHIEGEEZ 6 2 727 A — —<—7 v F O KO EE OV ORE
s, MEEST RUZRERm@mA - &SN TWD, £z, Voa, XU, FUA/ Lnoiz
XV B AARERICH T D FEEOHEMA FAENTWD 5, BRMEIKRTHE 5 FEMEE 2. 1%0
MENRIAENTEDY ¢ B AT T7ONDEME (1%#H) % kA5 28728 CHREENLRT D
%ﬁﬁf%éo_obt%% EHUIENAPEICRE THDLZ EnD, 1T AERIATHDN
TWb, BH 3.4.7 1%, EWEINT 24 FFA— —D AR o —F—DEETHH, 21
HDWN, IF113MET%D\kJ7/\%;) = v, KT RURE 9 B (4 i)
ﬁ‘ﬁﬁ\]\un’cgﬁé

HjFﬁ

JICA .JFJEI
EE3 4T ) _UTFRDA—,3%— (Super Doper) DEMy=—F—
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

1 m AR

R ED

BHAT, S<HAIF Bk 774

mSHRREE - FyY
| I I.%iﬂl@%£ | I I

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
HFT : UNComtrade D7 —% (45 838 : MAHOEM M T v k) ZIHIT JICA A MTER
X 3.4.1 AURETORYEEA (EHK L)

B 3ZIZ B LTI, MAFF 0% CITAERIR 100 7 b > OB ENHEE SN TEB Y BN TIX 75~80%
ZHEVN, R0 O 2 BIFRE T A S TW5, MAFF & U CIIRE 72 &R E VEW AN IHE H SR 720V B
RN R TT TOFRKELZ N VB ELSMIAZ IR L2 E X Th D, BROAEME LT
I =N, DR TF LM, =BT TN, DRy BN ERFET BN D,

2L DA RUFTHNES . $FZBEEON T L0005 DA - FEARDEADEENFERH S
TW5, [FEND OFARKIIEER T 4 0»FfRESH D & X TEY, Chrey Thom TlXf:H 20 k
VIEEOBENMASNTEY ., EIIMERICH D

=
o

O B N W b~ U1 OO N 00 OO

° Modor Intelligence LLP “Cambodia Fruits and Vegetables Market - Growth, Trends, and Forecast (2020 — 2025)”
© Khmer Times 2022410 A 27 A (https://www. khmert imeskh. com/501175673/frui ts-export—from-cambodia-under—pressure—-chinas-main-market,/)
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7.0

. m FE 038
5.0 XA
i mZ Dft
2.0
0.3
.
0.0

2019 2020 2021
HIFT : UNComtrade DT —# "% F&(Z JICA AN VER

K3.4.2 B RTTOFFEA EFHK L)

AR OIE Y —KANCITRERE L SN TWDIT DL T, ZEOEERNAINTEY | B
EE (AT L) OBFRE R ?G‘LT\ B R T AR Ok & SE O TGO
L EMD 2 ENRETH D, L< ORENEH (12~4 7) ([CBRE2AE L, FimE (6~
11 H) 217568 RTH D, 272D, BRLRM OEFEEIIMIAR S, itk DEE 21T 07 <,
B3 & R Ok N LRI m WD TH D, W R T REDOBRE RN X b T LRF ATk
L THE N2 OMOJFRK & LT, OREEEMAME, OFET - 23K - BB O ApEE R, B
BEBMAKFEL TWDHIz, EEI R RREy, @7 v Z7EENRETH D05, B AT
THIMIED LRI K> THiEa X FAEETHD, OMEELRET D12ODAMBRZEL T
Dy HENFETOND,

B3 O IRAOEIE L, R TR, PEHICOMERN, B O M~ DS, HFETS
TOWB|, NETHTOWREICLDMADIRTH S, ZAUCIIZ, A5 —)1 72 E e & 3
Bt (7 23y PIEVEARIEIG 12 810 85 I8 DI T AWM B ~ D EHENTE, SNS
&3l UT- BRI &L M) B L I SN D b D OB RRTTEIVIEN R 5N D,

TR T TIEHHEARD X D REFETGHEITHE SN TE LT, 7 X ifiNIZH Doeurm Kor,
Neak Meas. Champuvoin, Kour Srov Roundabout 72 &, HIFEHiH OMEEE 2 2 7= T NEIAELE L
TWo, FTH L La— (Doeun Kor) Wi FROFLAIREITTS L L THIEL THY ., EiC
W] (Pt 5 R DR 9 ) ICERNADP DL OFRPFLIAEN, 7 XU TTNOATHICEH
EINTWD 8 WA T BT EEN SO TTNICNLE T 5 Z L a—iiidhZ L ORI Bl
SHLEET, MABELEOLTXTOFREEFIE, 0B HE L | HEESEEFR T
DT —Z OYWENFTH SN TND %,

erﬁ : JICA FRAE [
EE3 48 WEDOF ba— (Doeun Kor) HHEOEE:

TR TT FVC O E LT, FHEEMEORY O - I Lok, 77 2 —[E o
b, BFCEBMAEEO—E ABMEDIRENR DTN D, IR TIZBT DEZEED K ORY)

THS =— T S 7ML (AIOERE, ARKOBED) (S ES TV D bOREE LT
8 Khmer Times 2021 4E4 H 20 A (https://www. khmert imeskh. com/50841496/phnom-penhs—vegetable-market-moves—to-kandal-province/)
9 Cambodia Business Partners 20194F1 H 4 A (https://business—partners. asia/cambodia/keizai-20190104-tamouk—1ake/)
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Ty A FN e LiR— b
D— XA 72 P IBAR (X, A PER I EE D HIFE 0 EF 2/l L CNED E&ITRTE L,
INTFEY EFEPHEEE, AT NLVOLVANT VEIRTETHL— N ThDH, B RTYT TR, AL
BIHIER DR T v v Vidd DI 0bh O T REWERINT. - @ Thbh T b3, /IR
BE (711 ’%@%ﬁ%f;F%é%%ﬁ%é%‘é%%%@ﬁﬁ M TOFEOEETHD, HEEYMED
RYOFRIBIZIT DML T 7 2 —MOEEEITFE <, BOFCRBEEIC I %K, &/, ¥
fﬁ%@%%t ADEEftH MEgs 72k TH 5 10,

3.4.3 HaH

wyﬂ%‘/“T@ﬁ*E ZEET % 2012 AE0 D 2021 AEFE COEBE AKX 3. 4.3 177, WmEHFIC
DAL BITIZFE-BLTRELTEBY , FFRHMERITEIC 8% EE 25T D *ji
T, BUARYT tﬂaffﬁﬁ TRERERELE SNDH, BREROEMABIEI N TND, Iiﬁ&f’ﬁ%@iﬁuﬁ
BT, 2 ATHY  FOMEZE., NFF, R—AF AN ENREES N I A LR
TALTHD 2,

1,100 200
1,000

i
— A
— RN

900 100
800
700
600
500
-100
400
300
200

100 I I |

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
HFT : UNComtrade DT —# 3% FiZ JICA FAEMIER
X3.4.3 AUARCTOREESE (HTKFN)

BFROMANKERIND DR TTHDLN, EMICEALTA > R HENEHRLE LTEE
SHBERLTEY, LED R TIXERNICE 2 BRYHOTEIC LY, PE, XML, ¥
A, BARE WS =EHA ~OEH A2 KIFICHENSE TS, B THTEND RS T EEY O R
G & 7o TR Y . EREYLT v Y OFED ISR FREIT Th Hih, BEREWo 9 BN % A
AR M ACEH S, L& ETHEEHE I TnD 1

RFERBINFEE TR OEFEINTWDENNTFTTH D, IR T RENT TR OK 9 EIRH
E[fT T, WNTREFLARLAAR, YU DR=VNEEENTFTEZEBEAL TS, T EBUF
(General Administration of Customs of China (GACC)) & DM Thikk SH7-BE TIL. 9 2 FT
L AT B—=NDNFF T T 0T — g VN B R RER 2 E R W T o B AT 215 T
BY, FEERCLDLZNTFTFT I F7—2 3 032019 4 5 A LA S N TWD, T T
IR ST HE & Dl AL — MZOWTIE, #HRERFEOTHSME ICHONTHRIRHLS NS
<V FEENT ST, 7ok, 2022 0Nl HicBI LTk, COVID-19 IC X 2 ED 74
AR N AL ORREEOER COMERILIC L VIS Lo L OFuE "2Ad 0, RER CO
HDRIBE I TN D

0 -300

10

[An Analysis of Three Commodity Value Chain in Cambodia| (U.S. Agency for International Development, 2015 4F)

""" TTrade Profile] (World Trade Organization, 2019 4)

2 [FAOSTAT] ( Food and Agriculture Organization)

BHS — RC 55 LD 22 HE TSIV D boa il L TER L7

" Khmer Times 2022 4F10 H 27 H Fruits export from Cambodia under pressure, China’ s main market (https://www. khmertimeskh. com/501175673/fruits—
export—from-cambodia-under—pressure-chinas-main-market/)

" Product Report 2023451 H 8 A “Cambodian Banana Exports Fell in 2022 Led by Drop in China Shipments”

(https://www. producereport. com/article/cambodian-banana-exports—fel1-2022-1ed-drop—china-shipments)
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3.5 BR. BRIN—TF, B
3.5.1 /BB

B R TT TR O 84NN REH CATA & K3.5.1 S ORMETA RN
ToTHY, BT ShE DR, B L FS0 0 lhjﬁ*g*ﬂﬁﬁﬁ*ﬁ He <%;71
EHEAEONE)L, 1.3ha TH D VT, A RITE 1 ha UL 2 ha 24: 3
HATHHENIB L Z 1-2 ha THDOEF 2/ NIESE L 2 ha PLL 3 ha i 112
EFe L TWVDD 8 2R T0%LL_E oS/ N S 12524 3 ha LA k4 ha AKim 6.0
T 5, FTH AThDREFIL, BHFTAHE R tha A FT |4 halAED ha &il 3.3
B (K35 18H) , ATWETE, 2O THE L [PHELLI0 o Al 5.0

. 10 ha DL E 2.1
D 5 /N R S 2 PRI & I e LT, e 100.0
i : Cambodia Socio—Economic Survey 2021

3.5.2 BEW

B R YT OB (Agricultural 1400
Cooperative) %, 2013 H|ZHilJE S 4L oo ]”(,”(’“IZOOWIZSI
7- B (Law on Agricultural
Cooperatives) TSV TERI. I 4, 100 gs7 880
BHKERICEREN TN D, [kl F %

LhUE, BHBo R TREMFEC 2w

X oT, BEMOAREME, T7aA v 400

FANY— TV EVRA, gL I

T DA HY — C X ER{CT S IR |

Tl EENTWA, FHEUORIERE L ﬁ/@«,@y@@@o@@ & Q@&\Q Q\\ Q\ nb\ \\\b Q\'\q/@% N & a\”\q\\“

’Clj‘]f’%%\ﬁl’ﬁ‘%ﬂéﬂ“(b\é Farmers’ .
Association 288 %725, W& DEVNE 11437 . MAFF Annual Report 2021 35 & T8 DACP
A= N — & ORI T EIEN
E L TCOERFIEENINFF STV A3, Farmers’ Association [ZFFSILTUWRVY, BARKESR T
WORN ZHAE L TEBY . R4 D Department of Agricultural Cooperative Promotion (DACP)
LA, 2021 AFERERCTRENC 1, 251 OB I TRV, K 3.5 1ITRT &R0 ITFERE
IZHINL T 5, A BEIT 170,208 4T, &N 630% 505, —RidH- D ODEAREIT
20,000 K RARRETH D, BMOKPEE IIMEBIER & B3R T 28R b R 20 LT BF SR
BORIZHEEHA L TV D72, BIHITRFESROZ TR > T\ D, IR YT ORE, 5L
T HREYZREETEHCRER EZREMIIToTND I NS, 0 FEfMkE L Cir
BIN—T W N—T BRI N—T R ERER STV D, BESCEER SEME R L
TIHEI L TV D EHITITZE AL, BRPEORERBISEWEENZ <. FMREHBIT 20,
ARG SN TV D EHOEIX, £3.5. 2158780 ThD,

$3.5.2 FREIgNOBEEEL @i 2018 4R

M| BoE—n | RooNy XA aURUF v A aURATS—
BB O 65 87 61 25 55
2018 “E D A [F i & 5. 8% 7. 8% 5. 4% 2. 2% 4. 9%
b 5EIS

HAr © %N @ Provincial Agriculture Strategic Development Plan 2019-2023

DACP IZ 1) BURSN.RE EIEMMFAREE, 2) Ty /XU T A ELT 7. 3) EVRAI L~ —
TT 47N 3 oDIEEEE U CEBAEEL TS, BIFEHEE L TV D BEURARE R T

1 Cambodia Socio-Economic Survey 2021

" CAMBODIA AGRICULTURE, NATURAL RESOURCES, AND RURAL DEVELOPMENT SECTOR ASSESSMENT, STRATEGY, AND ROAD MAP
¥ Kingdom of Cambodia Country strategic opportunities programme 2022-2027

¥ Cambodia Socio—Fconomic Survey 2021
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WECRZE 2 (Agricultural Cooperative Policy Council) DF%S & BRSO H EIF T

b5, BWBOREZERIX., 2022 F 12 AICHT-ICHIFERES (sub decree) THIEINTZER

T EMOKEER 72T TRNEA . MISTI, PA3EA . MOWRAM, AJLHE¥ELWE | LRk &~ LT

v 2 —TRBZEEZED DD OMETH D, BHRKERERER., BWKEREPRER

BHDHZ Lo Tnd, DACPICEAUT, 2O R E LT, NV a—F =—r O Rl & af

TICRWE T EZEMTHIL T2 2 EDRE LW E WS REEFRO R EINT-ZESTHD, , B

BEARIESITETHIE SN TRV, BIHA~DOELSE UAHT 218 U T2 0 IR JLPR i % D
BREEIRTHI AN E LTINS,

DACP DA IZ 2t % 42 L TV A AkICIZ, Farmer Nature Network (FNN)=° Federation of
Farmer Associations Promoting Family Agricultural Enterprise in Cambodia (FAEC) 73 &3 &
%o SRR O —>TH D FNN 1E, 2003 FFIZFRNL S 4L 2006 I NIEE B FE S T FEEF]
Mk cd b, BEEIZS7T 4T, 96 B2 ETe 53,753 4 (9 H&tk 27,952 44) DEEZH FWN (2
MALTWD, FN (I R T —&ERB LA AN —RHnb OB 2, BEORAT T AR,
~—T 07 EERLINTICET A A21T > T 5, FENN |%. Asian Farmers’ Association
for Sustainable Rural Development ® X L X—TH Y | EEERZ2 Yy hUV—7 HF LTV 5,

B RVT Tl H, L, FEREE 217> CO D BIHIZIER D220, flxE, o s —n
MIZIE 65 DREBHPRRNL SN TNDHA, £ 3.5.3 ITRT LB < OEHITITE /M3 HIES) L
T2 T, BFRICBT 2IEE 21T > T2 DI 3 MG (FERIZLTEN) DA THD, ARk
THELZRBICBWTH, &7 V=T OBMNERIZ I NV—TTEBZ B 22> TWDHHS, #E
Yo B B RNAT > T D FBIR L Ao T, BBOZOMOBEIT, FEMIES VRN &
ERNEEN A2 ETeiE AN L L TRERRERF A TE VRN L TH D,

#£3.5.3 AUF—MNOBRE 65ME) 2MTo TS EVF AN
& /(2 B PE TR PE LEES =2 A RoE RBR KA P B3 RE
64 4 1 1 4 6 3 9
HiPT : Provincial Agricultural Strategic Development Plan 2019-2023, Kandal

A B OFER EICET HIKE A Thit T 5 1T W
DOFEFE LT, BROLFRIMMEZIToTWD IR F o)
PN Krangleav Samaki fEhatHE L7z, REWHTIE. T B :
AR L LTSN 10 FREDOHRE I N—TNT ) v = e
NReDF—H =y gy FIERAMIET- TS, 20 | |
FHITIE, FT—E ST ORKZ MR L2 FHE 3.5, 11TR
TULFEL LB 2 R L7- 0 7572 Ekkx e B 217 -
TWeh, ZHLL BIZHREE D3N S AU TN D Z & D3 [al i er
DOREREEIT > T\, HAEBOFTER LIZCE T HIGE)
PITONTWDHATR E % 5 Thn—REHOZERIT, & ' .
FEAIMIENL & HBUC % BRI L EABND, BIOG e Sranelon Sanedd B G
1THEH & LT, 2R F v O Sambo Meanchey B
M L, Z OEMIT 2020 4EICFRN S 7208, 2016 4ELIME JICA OFRKIRIC L 0 K& <R L
oo VEVZ 7 ZAOMFIMNG, 2 AFFORGE, /INERA~ORREMEIORME, B¥EASL Ty Fo
e7e, 5 « 287 EOIEEN 21T > T 5, 1,035 FOMPOMEBENEY | 85N Kbl b
BB 54, HAAHO~—rT7T 4 0 7HEE 3L, RULBEEHONT v 7 BEF 140805,
FHFTE /T JICA D3R THERENTEY, M7 v 7 b JICA b ikh ST,

3.5.3 EWEs

TR TT OERFIE, TR BES - 2EBERES O =BG R o TWD, BHO
EHAR & LT 19 O EHES (Agricultural Cooperative Union) 7M3ERNL 4L, EEAR/KFEER 128
HENTW3E (35450 . BHEESD—>TH5D Canbodia Safety Vegetable ZiH#E L7~
LA, BEEIT 104, MIRIZE EMIE (WA L R—DRE) ORLThoT-, ZDOEEHEED

HAFT @ JICA A
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F7- HIEENTIRE COBFE:, SR —v R, RGO Z EThHY, AU N—REHé
DIEBDZERIIFAFEIC > TNk H 72572,
19 OEWEAZFHIET D Lok s U C2EEW#ES (CACA: Cambodia Agricultural
Cooperative Alliance) 7% 2020 4E|ZRRSZ & H7=, CACA OREEXIT 5 4 T, TEBHEAENES
SREHBOTWD, E2¥EBIL. B L BESOSFHEETHDL, KRB OFE3I Y 2L
DEBEEEDTNDN, ZHWE LRWVERDLH D BIRIZZ Ly, FERZRMIFIL KA @ DGRV
(The German Cooperative and Raiffeisen Confederation)7>& DTIEZITIRKIEL TWAN, ZDOF
HCHETX Z2RFHEEIIEFEOMARELDZ L THD,
#3.5.4 Bipes

w5 - 2B . \
i " RS %%K'i¥ b U R DR
1 Prash vihea meanchey Preah Vihear 2016 8 0 | AHEK
2 Krong Pailin Samakey Pailin 2017 15 0 | RERAEES
Meanchey
3 Takeo Meanchey Takeo 2017 21 0 | 2By
4 Battambang Battambang 2017 4 0 | Rice SRP¥Hif& i A
5 Siem Reap Angkor Siem Reap 2017 10 0| 1)z XAR5E
2) LR
6 Siem Reap Meanchey Siem Reap 2018 10 0| 1)=aARH
2) (LR
IMMEH
7 Cambodia Spice Tboung Khmum 2018 3 0| A= aw
8 Chumkiri Thomacheat Kam Pot 2018 9 0 | bR
Rungroeung
9 Peammetrey Svay Rieng Svay Rieng 2019 30 0 | DAZAEE!
2)1EH
10 Kompong Speu Techeah Kompon Speu 2019 25 0| 1)axADiEE
Meanchey DALFEE e 2 A FE T
11 Oddor meanchey akphivat Oddor meanchey 2020 16 0| DHBDOREE
2) (L2 RE R
3)IEH
12 Kompong Thom Techash Kompong Thom 2021 20 0 | Rice SRP Hit& i A
Meanchey
13 Cambodia Safety Vegetable Battambang 2021 10 1| ZEW3E
14 Cambodia Mango Kampong Cham 2021 7 2| = d—
15 Tramkok Takeo 2021 3 0| —
16 Cambodia Crop Enterprise Kratie 2021 6 2| —
17 Cambodia Longan Battambang 2022 7 =0 v NS
18 Kandal Safe Vegetables Kandal 2022 11 0 | LW
19 Social Entrepreneurs Kampong Chhnang 2022 15 0| %
At 230 7
HiPT : DACP
3.5.4 BRISRAE—/BRIN—F

B L LTRSS TRV DD, EFEIEEIZ1T> TWHRFE I NV—7 b &H 5, Provincial
Department of Agriculture, Forestry and Fisheries (PDAFF) 3Gz 4R L T\ 5 7L — 13
KT TAL—LMEHEINTEY ., TN T N—T1XEF T N—T LI TS, WHE DR
IFEFIC KL AFERROBAETH Y . BEMUPOLANXELLBLFEILTH D,

? Cambodia Chapter of the Sustainable Rice Platform
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AFHE TII N o Z XN DN FF B EFHR LTS, B
HELTHBRILENTWARNWEEDEZE TSN —TF NNy Z
SNUOTNICH D RPN TZEF N 2 FIRGE L Tz
(BE 3.5.2 2R) . by 2o "N E TOlk
Z. b7 v 7 BT LTS Y — X — O EFHAHY LT
=0 RGBS A Y] - 7= BRI T, kBRI b T v 7 IR
T X TCHEICT D720 TH D, T OFHTHRGE STV
ToBFEM T AR DT T TH 5, AR ICB W T,
ER L CLWEERDOER 2 ERNLBER W OB To
TN—TIEENIE & A E MBI IRGETE T A IRREIC T H & T JICA @A
WO A & 0T\ AEEZF S L—7 oY BHES.52 BRI IFRI—/TN—TD
WRFDONTVNDDE L BbN 5, BE /A —F i3k g% 7T TRE GRS
BHLTWRWEDEK EFENH D500 LIV, REHO X S IZEBIEZONEY % £ &
Tk - BOET 2720 THIURMEIZ D v E Bbh b,

3.5.5 BHOBREI IR —/BRIN—TF X DR

B AR T TIEIH 72 0 PR EENER /> TEY . BREENIRE o5 5, /M
BEZOEF N THDL I ENEVWEHSCEZ Y 7 AL — /T —T IS N5 %ENL, 71—
TTT 7Y EUR ABEARZE L BB ATV KBERFICHITT 5 2 L Th S, BUFIE, 2011
FEIZFIHEF 2B T D Sub-decree Z il L CWD M, B VAR T T OKIHEH T L F IR 7R E
Wb EINTND, BFEMOREIL, 1) ALERKE, 2) AFARTEE TE IEFORE,
3) BARL MBI DOARZ, 4) ILWDOBRIE, 5) RGBT 29 B FEH, 6) SO KA, 7) Ik
ST EORER2LRTSE TH 5, ZRHFERMOREIL, 1) BEHOARE EILBRIMG, 2) 1%
FRMEDOARRE, 3) BRLDaIa=r—a b ORERHITONTWD, INHEY 22 #E LS5
DIETEFZLNDEN, ZHUTEED BRI > TZBRICR N ITEI TH Y . LREN DA
JBIZR DD TlERnE EhTns 2,

AHETIE, B ZIT> T BIHORZE  BMERICA v Z a2 —% ToT, ZhbD
BT, BE & LETHNE/EALTOHRWEFAN SN -T2, BFIT, EOETEEE VIS
EEST-DIT, EEITIFE P BN TEXLL T 272 TEEZE VIS TN LR
ER AR, BREME, TEFRIE, ZYRERBATOTH SRS 23D & fho N2z
ELTLEY ] EORMER L,

3.6 BEA VT N/ER/ B
3.6.1 H¥FLHE

B IR T ClL. Law on seed management and plant breeder’s rights (2% & 3%, BUFE
WICHEAT 22 LD EE L TWD, HEYOFMFEOLREIZRET 2 EEESA (UPOV 549) 12hn
AL TN, EHENREREHEIIRES TR,

B R T O RS X BMAICKFEL TV D, 2015 0 a2 A LS OFEF-FFEIT
4,623 MR olen, ENMHGEIT 4 FrE o7 B ERNAERIT, DT 1% TH D, Ministry
of Economy and Finance (MEF) ¢ Prakas 390 |2 XV . F 38 AR O %L FL & 1IN E A
DODEFAEHEBEBONRIZ /> TWDB, BHFONZEMEI TH S Kbal Koh vegetable research
station |Z, WkE 6 4 OWFFEHEEI T 3 ha DEGEAZA L TH Y, RO FAEEZITT> TV D, [A
station (X 12 FHO B2 AR L TV 528, KEEBLEEE H 5 VIR SHE BB Tl S0
HZLIRoTWS (BHE3.6.1 BMR) , EVRRAZHEME LEEFERER TG LTV H b
TiE7evy, [A station 1%, wITIZR>TRF—ZDbE, b~ & MU TT O OMFEBIRICHE
FLz (FH3.6.22H) .

2 Contract Farming in Cambodia: Different Models, Policy and Practice
# AGRICULTURE AND AGRO-PROCESSING SECTOR IN CAMBODIA
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The Cambodian Agricultural Research and Development Institute (CARDI) . =x X % E{KIZ

PR B &2 1T > TOW O BN O TH 5, a AL T, v F— b~ b, AL BFEDIH

ATV REEEREEEATHD, ZNLORFEICONTIE—EDOFRxx & W EHEZAHT

AUE CARDL |2 K 2 FEFHPEDS ATRRTZDS . —IEBE N T 7 B AT 2 DIXR#ETH 5, CARDL 1X, A m

VA RO GLFER RIS H I LA TW DAY, F 7R HEE S FTRE AR P I © TUh 72\, CARDI

I L AuE, S BIE CARDI 2347\, Kbal Koh vegetable research station 2MEFHEEZT 5
LWV HFEE SIS TN D,

: : HiFT © JICA 78
BEE3.6.1 Kbal Koh vegetable research station EH 3.6.2 Kbal Koh vegetaple research station
DRETAFER DTS R

ARETIE, 77 X HNORT/ IR 2 JEERE L7y, Ml e b 44 (B RYT 14k
ZA 31 OFEFEIRTEL T e, AENSRIEMORTIX, FoT T eXav URHUARTT
HECHIZZ A THh o7, 7272 L, DR THEOMATH- THETH R T THE
ENTWDE DI TIER, ®ETTH S Khmer Social Seed #RICHERR L7z & Z ARIEOFEF 1%,
B A BN 40%, X R LB 30%, < L— T EIN 20%, 7 4 U BN 8% T, AR Y T BT 2%
(BT L ZBIE) ORIE STz, [FftE, HF, 220350 Mo &35 8 U REDOR % Lk
LTCEY, IEFITHERANSN— M — LR VRO Y LA TS, ARIHLEE LT
FOPNNT, AR EEOH T (A X2V TPE) 2o TV EFE LW (BHE 3.6.3—3.6.4 B/) .

- g

HIAT © JICA s HAAT © JICA FRAC[H

BHE3.6.3 Ny F N \VINEVEISRERNEA LA BES 6.4 NoX U NIEYESEEENEA LA
DT _XIDIZX (L F VU TEE) BEOF Y XYDF R (BHE 7 VUIN M LEEERD)

R TT TR, MPEBALEEREZENEMEZE-oTEH T 008 KN THL, BFRIZLD
BHOBET4, BHE3.6.5 & 3.6.6 2577,
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AT = JICA g HIFF : J1CA A
BE3.6.5 BEHCKIEMEROBEL FHE3.6.6 BFTLD  NUHFTLOB
(X & 2 UH) (o =)

3.6.2 fEEt

DR~ OSSR A R LTE b o0
DN, K3.6.1 ThHbd, WoARTT 500 .

O Jit A 5 13 T A HE 08 ) ’Efi)@ 4 —eue” N,
2020 4E1T 46. Tkg/ha ITEZE L7223,
B 2 A 0 N AT i?ﬁ)fa?
Doy B AEBIC L - Tl B
HAEHZVEREN - nEREL< B
[ % . WY AE AF o B A & 1% 100

kg/ha, FZHAFGIEIL 150-200 kg/ha, 0 A_M

e kg/ha)
g

8]
=1
(=]

=)
3

BF3EClE 200-300 kg/ha FRE & XL B O R R R T N M IO RSN
-’C VY é 240 ®
HAT : World Bank Open Data
YARY FEEHE, AR E s L
PR T DILFIRFHL, SR X3.6.1 HrRITLIEHEOHEER

SRIND DB TEH 5, 2016 DA
13 850,000 kL 7E o 7=3, 2019 4EI21E 1, 149, 615 R AZHEII L7= 25, F=7= B AT R A

(K165%) & & A (¥J35%) T. MEND 9FIREDONIE LA L TWD =,

B R T T EIFIL 2012 E0 S EEKIREIE LY (Law on Management of Pesticides and
Fertilizers) ZHEfT L CWAN, RIEDOBREIXFFAIHNZE S BRTHOBETH H, BUFIZ X
D AR A HICA B B XAV, BU D D FFAI 2 BT EREE 134 A E 72013 M AEER WS
TR EM A, I BT OB BRI IEE 2wk LIGE L TV D, kT 0. 25
K RL/48/100km TH Y | faifE A AiEI L EIXZ 41 0. 05 Kk R/ R TH D

BT TITRT HNEROREIZ, 1) ERHR Y WO OFF AT 245 Ty VINEIEER IS & - TE
HRERBBIEENTWD Z & CEEZRIEE2N A S 5 "It & 50— MOV TIEK 3.6.2

# World Bank Open Data

% The Fertilizer Industry in Cambodia

% CAMBODIA AGRICULTURE, NATURAL RESOURCES, AND RURAL DEVELOPMENT SECTOR ASSESSMENT, STRATEGY, AND ROAD MAP
% The Observatory of Economic Complexity 7 =71 k

“ 14The Supply of Fertiliser for Rice Farming in Takeo
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ZHR) | 2) BTl O T
ENBEHETTHE =— X|Z

o TN & 3) HiA Licensed importer  po---mmomssmomsssoooeoooeees 5
A IR B 72K ’
LB 2055 K < IR 2 v v |
ATHZENRTERNT | Provincial | | Mobile |<
LLENTNG B, | v v v | !
3 Provincial, district and village retailers

3.6.3 B v ¥ :

2015 FELLE . IO H | Seasonal village distributors | | :
DEEIL T\, KIS v Credit sales v Crashsales &
DFEFHNEE 2 T DD, —>| Smallholder farming households

A DRLIHE & B SR —» Quality fertilizer ---%  Possible fake

Th %, 100 *iéﬁuj:\ {fllﬁ AT : The Supply of Fertiliser for Rice Farming in Takeo

7320 U » b3 3.6.2 JERHOAY 2—Fz—y

B, HEHESIL TS &

SO TND, A EXNTANLDOIMANRLZ N E SILTWDR, ITFEIT/R > THED D Ol A
DML TWD LS THD Y, AT TIHiET 5 R, 2012 FoREEEE B (Law on
Management of Pesticides and Fertilizers) [ZEESWTEHIND Z LI > TWDHA, FEE
IERNEIZEE S D720 A 7 4 — < VRIBINIEE 2TV D, 9 BIOREN R0 LHVERE
NTWRWNEEH S TUVR, 2019 FIZBUR OFF A 2 5 1T AKUTEA S 707 23813, 81, 098
coThH D,

AR TICBITHEROBEE LT, 1) A7+ —< /WA SN BRI T LR A—
VEBIZHRRS T2 & 2) RIS 2 BE OIS Z U < BRI H 0% 200 T
BENDHDZ LR ENET LTS Y,

3.6.4 FZFOMOBEEE

EZ=EMICE T2 BEEM E L CL. HMHOR L 7oF 2 —7, v~ VF | IREBEND D, Kl
ETIE, Ny XN D DRIGHEEE M I N E 285G CIRA L7, B 0l i3 e
HABITHoT,

3.6.5 BEBEA LT INDFUTAUEA

MFT ®—->T& % AMK 73, AMK Tonlesap &9 77U r—3 a3 VAL, BT, B3,

RS R, B RIER e PB4 T 4 L CRFE LTS, ASPIRE 23B% L 7= Chamka &\
VTV = arh, F IR BRI, BEEM, E. FEHAV T BAERNR S
AL TA L THRFELTWD, [F7 ey =7 FABE% L7 Chamka Grocery & \WH 77U rr—3 g
YThH, FEOEMEEATE S (BHE 3.6.7—3.6. 10 &) ,

% 14The Supply of Fertiliser for Rice Farming in Takeo
* The Observatory of Economic Complexity
% Pesticide Use Practices in Cambodia’ s Vegetable Farming
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13136

: ’ = mbugpeasuig..  naugp:isulge...
¥ gjHiny y miad Hfipufh (12dg) 60,00
i o G 1 U 9 LBt 586,300 Riels 263,000 Riels
J 48,000 Riels 30,000 Riels
Phnom Penh v Battambang Show
P —
' 18-45
lar product - Ly Bl
H angnHoP :rgmw-azm?mm'vg - . npehn 9
it s Sand e Poh 1Rl 3 - ANGKOR GRE ..., Phnom Panh L. . 5
W o ———— — W 500 wiliter mRAMEGUIo0..  mRAmmENo0..
[ 0518 @5 A@AIUAALIU) A/ - &1 oy
12,628,000 Riels 9,471,000 Riels
45000 Riels 245,000 Riels
P o e \ﬁzirgasae 1 . 9
Ks Set Penh t 5 g
=N o d
1 pa Ly ﬂ 1 Bat
@3 H -— @

L e

! i 2r; 2015 'rsm... Amdiwuhsim) Payment for goods b 31:37“(2?:de ‘;:iz:{:im
HFT = JICA A HIFT : JICA FELH HAFT = JICA Fis HAFT : JTCA FHATHA
EH3.6.7 AMK Tonlesap EH 3.6.8 Chamka BEE3.6.9 AMK Tonlesap EH 3.6.10 Chanka
77V L AR 7 7Y ONERERGE 7 7Y OREERGE 77 DESEEH

(R=EEER) RoE

3.6.6 JEIEHR
R T TR, BEOBBALAEA TS, —filE LT, B F— Mk HER
NGO B EN R NT I BEOHER AT 3. 6. 1 ITRT,

#3.6.1 HrF—cEit s 77 2 B0OHS

] 2014 2015 2016 2017 2018 2014-2018 4ED
HAINR
HEX T 7 % 705 711 833 1, 039 1,042 48%
NURNTOH 4,699 | 4,837 | 6,178 6, 201 6, 581 40%

AT : Provincial Agricultural Strategic Development Plan 2019-2023, Kandal
2021 I D ARG & RE O RZERMEIL, £3.6.2I1IR”T LB THD,
#3.6.2 BREMEROK

HF= | Ny B | g | arRy | arRy | Frsr | 2EEE
N Fx b A —
HEX N7 % 187 234 92 56 140 8 3,133
Uh) HE1
HEX N7 % 331 3, 044 723 2,937 343 23 17, 359
() &2
AEX N7 ¥ 191 552 150 109 233 1 8, 258
(R) #3
k7 7 2 EF 709 3, 830 965 3, 102 716 32 28, 750
NSRNTTH 6, 138 39, 646 23, 508 6, 946 34, 343 593 | 452, 797
Ko7 (N A 38, 251 9,338 45, 068 24, 803 15, 252 1,430 | 323,889
K7 () JE5S 44, 95 15, 324 6, 421 2, 000 574 0 90, 264
R EE 42,746 24, 662 51, 489 26, 803 15, 826 1,430 | 414,153
NAUH 281 4 0 354 30 5 1, 268
LN 40 676 580 137 309 18 5,491
/NG 321 680 580 491 339 23 6, 759
= A il gk 124 380 508 583 905 31 12, 845
mAM ) e 807 283 3, 042 2,507 5, 835 38 37, 334
mAN (h) &7 51 261 445 61 322 12 5,012
HAM (R 8 31 114 31 28 7 18 523
AT 889 658 3,518 2, 596 6, 164 68 42, 869

HFT : MAFF Annual Report 2021
VE1: 50 BN, 1250 AL 80 B AR, W3 : 80 /AL, 4 OF 10em A, 5 : AL 10em LL_LE 30cm
R, TE6: 1 ton/hr A3, 77 : 1 ton/hr LLE 5 ton/hr Aiiti. 728 : 5 ton/hr LLE

3-18
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TR T, B L BAIRE LT §&&3§m6§§%§%¥%ﬁ®%ﬂﬁ
Sop — N7 =25 1-3 AL
Do 2011225 2016 55 DI TD e eme T

FIDWAKIT, K 3.6.3 IR TLBVTH [ rrsrx DA, 2)HE, 3) HA
Lo AAL HE, 4 K, BABRERZ28ANL [ AEX 724 DAL 2 AAK, A K

W72 o T D, RIFEA K4 (Prakas) 390 ﬁ;f %igxagé\?jyt

- = N 3 % Fiks > ?n‘ﬂf:/7o 1 \2 % \3 :/\‘

L:— J: \D“ . I\ 7 7 & 732 k @}%%ﬁ%ﬂ?ﬁ&iﬁﬁﬁﬂ*ﬁ@ﬁ H{FT : AGRICULTURE AND AGRO-PROCESSING SECTOR IN CAMBODIA
B,/ WAL & AR O EF A M E s & 6

TN 5,

TR TR D RO — 72, NIRRT & > THEROME A m 52 L
&R OB MR L TH D, DR DN RERBICT 7 B AT D00 TFE L L
T, BEEMOL VAN —EARER LTS Y, FT 72O L2 uEHE, 45 K Fb/ha &
HUNE 150 K R/V/ HIRETH B,

AFHE T, 7 XU THN O B3R O P28
HERE Lz, —tE7 AU pRoHE,, b9 —tHiTH
ABOPHZRTE LT\ (BHE 3.6.11 2/) , Wifh&
Ltttk v 2R CH S CHORELLT 7 X~ T &
fid = LA EM L, &g - AT U RAD S E A B
TEAET D7 E LTV, BEMMICBITAT 74—
T OEEEAZBERENEE L T NN E N HEED KM
THoT-, BEEEBOEMANIHEIERE 2> T0D Y
D, EERPBEBLA BRI > TWVDERIZOWVWTHLRETH
HEDENHSTZ, NI XZREDHEMEBEATE S50
ITIZFEAEDRRBEEZTHY , IIFEREN N T 7 4 M - JICA S

o EDRERWMARAT 2541, HTICE VD R¥E BF3.6.11 7L UMAD

Eode, REBMITHIRSCESHICL > TRIEL TS Z

EMMBND T, ICT 2R UL CH &2 2RI - B T 5 K 9 AR Sl L v
LWIOEBERLH T, o, 2O LV AEEEMTOS— a—r D k) he@tr—e 2
FEELHFELTND,

3.7 N % A0EE /B PE N T

AR T TiE, BEONHESR T AN 4 BNCETHRLE 2 FUEIYaARnLNESbhT
WD, BEEMPINTENDEE B, MMTICE S ZEYIT 1| BloRr T, EIER G 2 2
B EDDEE L 8DHTH D, ik, Tolal avoEMNT2KRE, BEENTAEIXERIE
DENTND, EEWOMIMEEZ B 572012, IUHERALER /BRI T3 B~ 0 B E 344
BRI TH D B, HRTHICBT DREMOEOKTZ, THE3.7. 1177,

R T OUHER I JEPEN L2 WET 572012, WL O OEEIM T Tiv%, FEED
THE FUTURE Zjii @ Strengthening local expertise in postharvest practices in Cambodia and
Vietnam 712 <= 7 kT, Small-Scale Postharvest Handling Practices @27 X — LEERRDME
N7, T YT BEIERITD Piloting the Post-Harvest Technology and Skills Bridging
Program for Rural Poor 7ma v =7 FTlx, BET A L —= N Thbivize A—ANZ7 U7
EJEd Improving market engagement, postharvest management and productivity of the
Cambodian and Lao PDR vegetable industries 7B =7 hTiL, INEZT ZAZH ST 72004
FEHAT AV E A S 7=, iDE Cambodia Innovation Lab id, %1 7RYT7IZi# L 7= B 3L OYEAitax D
Ta N A TEESTWD, AR TT BARRMEEIL, HOWR - NH 2R EEEE ST/
TH = VNCE R AT o2 — 2R L (BE3.7.22H]) . IR TITREIT HREMN

! Reinvigorating Cambodian agriculture: Transforming from extensive to intensive agriculture
* Improving market engagement, postharvest management and productivity of the Cambodian and Lao PDR vegetable industries
* CAMBODIA AGRICULTURE, NATURAL RESOURCES, AND RURAL DEVELOPMENT SECTOR ASSESSMENT, STRATEGY, AND ROAD MAP
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TOFEIX, ENOMENRLZETEELmNZ &, BT E T, V74—~ R AN D%
ETHZ 8, HREREERORE, ERENHR TSRV &, HIFE#BORETHD %,

‘ “ ismpmy .y 4 #1 ] PR E ff A _,.,_iﬁ'"v- __761_;::.;

e

BT - J1CA g RN o HiTT : J1CA FAELA

BE3.7.1 HEEMBACRT 2H3R0EE BE3.7.2 HEHAEZ—
O3 B2 (o #—n4H)

3.8 BREEURABEESSE

RPESDOIMTIZEBW TR, THFED AT OREETHGIIRIER L TR Y, ERNALLORE
WEINITON TS, T o Ry = AT v 7 e 0o - EEET CORFERE. #iifk,
BOCEOBEENINTEZCR Yot LTk, AfEh v N3, WIpersE, &Y., V—
AL TNV a—A TF¥xvT Ea—L, UL UREMENRIMTHETHD ®, FEEERE
EBORM L H 0 B E L ERES 2R L WD, FEERTE OB T Coconut Palm
Group Co. Ltd. lZzmatF oY 7T 05— g0 b2 — A THORA 2020 EI2EHH LTV 5,

TR YT THERFHANEHE MISTD) X0 AF LT —# Tk, REOREEICBIT 5%/
12 %913 2022 AERES T 43,997 1 v | 451,024 N (N4t 126,169 ) #EHA L CW\W5, TDON
FRIZX 3.8.1 il THY . ARHLIE 22,266 41 (51%) % 5. EMEETIZ 133,077 A (W&
P 39,237 A)  (30%) & &5, MISTI TixZhd O %2 k4 2 /M0 95% 1 XEPED
FEMEIZEH L TRY . 8O 1098 LTnWD E LTS,

88, 13% 5%

FEE

LR, 5% \ 7%
—

BR
7%

HIFT : MISTI 225 AT L7257 — & & 3 JICA JRA M ER
K3.8.1 HrARVTOHSEHREEEOTINER (B) LEANE (B)
BAMTICEAL LT ERFRE LT, IR T7TRBENESET S (Cambodia Food Manufacture

Association : CFMA) 7% 2020 4F 4 AIZHRR S TR Y, 140 4L EASIIY L Cu\5b, CEMA TIiEES
WA PER . BUERES O T 7 B A KON TR EM TIHERILEEZ T THBY., IR

* CAMBODIA AGRICULTURE, NATURAL RESOURCES, AND RURAL DEVELOPMENT SECTOR ASSESSMENT, STRATEGY, AND ROAD MAP
* International Tropical Fruits Network (https://www. itfnet. org/v1/2022/10/cambodia—fruits-export-under—pressure-chinas-main-market/)

® EARRETIK R LT ORSE
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U7 ORMEEER SR TORNINESCRIERINOM B, REE - e - SEEEOREEZHE L
TV %, CRMA M HEET 2 K FEBMSEITIZUL TO b ONEEND ¥,
GMP Good Manufacturing Practice D, BERTICIS 1T 5 RLEZBE - fWVE S PRALVE
HACCP R TRICE T 2 B F b Ik - 2R W AEEE Y AT
ISO 9001 fHE~X Y AL FT AT AT D EEEHE
IS0 2200 FVC 2fRICHIZ DB EER~ R Y AL MU AT KT 5 ERSHE

55 BUERFIT R D WA R O BRI HER 0L PENELGE O J5 1
29 LIEREMOIMIOR L2 S h/NMEREZ SR~ T 2R U7 B/ M 8T

ETE

(Small and Medium Enterprise Bank of Cambodia PLC: SME Bank) % 2020 AEIZERN.LTED .
LS O® 7 2 — b ED T RIE O /MR AZTT > T D, SME Co-Financing Scheme (SCFS)
ELTUERVOBEENRIE S, SERORBIERIT, ~1 7 a7 74 T U AEEETe 33 D&
FFEES & HE4E U CIRFIGRRE 217> T\ D, 7ol BESTIFMb L3R L LT, BERRE
#8717 (Agricultural and Rural Development Bank: ARDB) & JE{EAD iifhE X % — A&k L T
WA, ARDB DIGAIEHF/INMEETII RS BEL W B X =R EL LT AR —L L5 TEY
ARDB 23 3EREH CH D RO DR BERLCAC LN THRIE 252175 Z LN AlfE L 7> T D,

#3.8.1 HvIMbEESMTIZ L D iE O
HH NE
B AR E R EOBAI, EERE S, FERE
Sub-Degree No. 124 (SD124) THIEIN B H/IME
Kt G2 JNEREE RIS F 62, 500~175, 000 % RV L < IR E 10~50 A
BB ZE - AERFE E 175, 500~1, 000, 000 2k R L < ITPEER 51~100 A
Ky AT - U, éﬁ%%@h‘;@iﬁ% %ﬁ@%%{mw;@i@%rﬂcﬂﬁ%%ﬁ% IT B4
HWARZE SME 7 F AKX —Y — BT HEE X iU AN I EBEE
Rl AE K 300, 000 2K KLV (PEESE 4T 200, 000 K RL28 -FR)
Rl R =
s AR (fp*ﬂi’ﬂ%) NLES R #E B -
¥ RAORFHM (T49) 2B 2VETO 12 22H ORFEM T 23 Al HE
L FEFI] 6~T7%
FHEFEE | bk
T OME A | AR GRE KRR E SO othE HISEF N AaM
(R %%%{ﬁ%ﬂ%%ﬁﬁ@%ﬁ&:%é CARENE (LH, FE. M. %) | REELBEER Y
B MEFIREOTESE @ Soft Title (HUABUM¥AT) / Hard Title (HHBUMFHAT)
AT © /2SR T SCSE 7 o —y v —3 1 1

3.9 BRI TBFORTE., HFEBNE

B ARY T TiE, MoC, MAFF, MISTI, MoH AHlrt 72> CTEBMZEITH ZH - TS, ZhHD
4B, ENTNBIFR T R2RA L TRMOZERELZ T L T\D ¥ BNWEREETETHE
JFOZEENZHOWTIL, AIFMA S 868 IZit#i ST\ b, AITHES 868 2k D L&, FVCITHn
L5 R T BIFOKEISHIITRROEY Th b, 58 OMBKITTAT3.9.1 0@ Th D,

%4 (Ministry of Commerce/MOC)
C HEEREICETOEERE L, WA T BB (GDCE) 72 & e & LT, LL
TO¥EEEFET D,
« MISTI 23St 9 2 BAEZEITHD DB OREICSM L, HEERER SO R

© BT CHERL L T e WL g RS LS4 SR O N D IEN TR X 03
it

T 20224F12 H 22 A CFMA @ Vice President Mr. Leang Leng & DA L& Ba—THs<,
* SCSF D7 11— % (https://smebankcambodia. com. kh/wp—content/uploads/2020/09/scfs. pdf)
R R YT EE R L DR IR EO R ESHRE R O E U A EBA ST T S L
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BEMRAKESE Ministry of Agriculture, Forestry and Fisheries/MAFF)
© R B OV T 03 B B DL RITAR D BRSNS
T RARE S LI LRIZ 002 MK OEMEYRADE=4 ] 7 LR
- B REDO B EA~OUERLE B D 72 D OFRRE A FHE O 3K E & it
< KEEW, KEEM T, BiRE . £ OMOBEYOEREE T2 IE— RN LT T3 27200
MRE 1 7T L3N, A L EREEORAT
< URTZITHHL, fe/Mb, E7003 05175 72 0 O faiE B L OVEREIG D 72 D O FHE R E
& FEhi
TERZ2EMELE Ministry of Industry, Science, Technology and Innovation/MISTI)
- B KORSEEIZ B 2 58, IERIFSHA DR
C ITHBLOFTEORBBLIURMEVFADEH =4 7
© BMEREMEA~OMEPRLRET D 7 1 7T Lo HEE & Eli
© RIS OEHICET A MEE Y v 7T LD SN & B RFEIEZE DO RIT

- KEEM. KEEITAL. BEW. TOMOEEY CIIeWRESOTHEBLOFTETHHET
51~ DEE AN OWEE T 1 75 5L FFRE DFRLT

CTPREIIEET DY A 7T, FME, ETERIET S 720 O E B I UM RO
JED T2 8 D—fRE) 72 5B O VERR & S

R4 Ministry of Health/MoH)
AT BT B 8, VRIS OVER & RS ED SR E
« MISTI 23 FEMF 2 WHEE ORI BT 2 R E~ DB S Ot
BB ROEMFED, HEE KT HHEOEN & RA
CBRBLORMRFED, HEEICHT 2EARET 7 7T A0 E & FEi

FigE LR UL MPEER (Provincial Department of Commerce/PDOC) & JNpFEZE - £l -
Hifi« 4/ ~X—3 3 (Provincial Department of Industry, Science, Technology and
Innovation/PDISTI) . JNEMKED (Provincial Department of Agriculture, Forestry and
Fisheries/PDAFF) 723D b IN L~V DR ZEATE A - TV %, F7o, PDAFF (T, R
FH¥FT (District Office of Agriculture/DOA) & DEFEHLFTH- TN B,

ARFRATIX, FAXIS 5 M PDAFF Z 350 L C. JEERRILICOW T & BY 217572, PDAFF
DEZAEML RO FVC ICEHET 2 E 705t (0ffice) T D 1EW A PERR (Agronomy and
Agricultural Production Office) . EEE¥ER (Agro—Industry Office) . fR¥EE K38 (Agricultural
Extension Office). JR¥EFHASBIRH (Agricultural Cooperative Development Office) 2552,
WLRZEFG T (D0A) DOEEFNT FFLOBEY TH D,

MM KEER (PDAFF)

PDAFF (% MAFF O M5 HJekAAR CTh 0 . BUF OBRANRBER 2> T, BV 2RE &4k, B
FOEEN L&A T-DIT, NOEEY 7 Z —DFEFTIE 21T H A E| 2 H > T\, L b AR
H 72 ENTI TROmY Th D,

- MNoOEEEY 7 Z—OR3EHOFEE
C BUIGINDBEET — X ONEEITV, B¥EY 7 X —BRRHRORE
- BEY T X —OEMBER. B/ X— b —. R & OEEE Otk
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VEW A pEFR (Agronomy and Agricultural Production Office)
- VEAEFEYEN LT T A OFHERE
- BRA REM DA 7y FEIZET D IFHIE
- AEDOREFRIRREICBET 2 =2V 7 SR ORGET
- JEHUHERFE B O FE N, &
BRE¥R (Agro-Industry Office)
- JEREEICEHT DEM OB O T2 OF R E
CJRFEREICED I REOFMR, SR
- JRPEEM O SVERE R « LMD T2 6D D — )L D Efjii
EEFEL A YDy TF T
BN (Agricultural Extension Office)
REEKN T v 7T ADORFE
JEHERE K TR DU D T2 8 OIFERINLE & 5347
© RESOWHED T2 D O FERFITET 5 HHINE
- JREHINICET D MO B E~DIRE, F
BEEIHESPARE (Agricultural Cooperative Development Office)
- REMESOBRIRE A T2 RBRICERT S
© JRFRORFEMG ~DRERD S
- JREMA PR A S O RE S FRAHME D S i
C JREMAOEERNDE=F Y 7 LT A XD, &
BEKKEAKEREELEF (District Agriculture Office of Forestry, Fisheries and Water

Resources)

A

A

HE

B

CFTRTCOB I X —DEE~F—V A b, V—=F— v T OFENSE
© BEBAR O BEF A~ KIGE
BT 7 X — OREHERINE
R 7 2 — ORI D T2 O DINBUF~DFEZE
3.10 BARN—FF—ITL5EE
B R T DEZEDSLRCHONT, L OBFEAS— M= E21{To T b, BUTO,

b L <IFHL £ TEMAIT > T2FHZEY & R o FVC L BT 5 F e XTI TRO®@Y Th
60

#3.10.1 FVC L BRE#d 2B% “— b —DO S

PA=DES/ AN A Climate—friendly Agribusiness Value Chains Sector Project (CAVAC)

R — Asian Development Bank (ADB)

St 2018 £#E~2026 4F

FhfRE Ministry of Agriculture, Forestry & Fisheries (MAFF)

paE3ting TR T , ARy b BTA, KR BN

TREN RS KA = 8 (GMS) FEEHRARIEA D T R T N E b7 o7 2, 38 KU R
WOB Ry MNEZTFAINOT 7 ) EVRANY 2 —F = —2 OFig N Em ESEH 2 EITL
. BURORESEY 7 2 —IEEBRTSEHE & FEERRECR O e BRI E LTV 5,
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FHEREEA T T ORIV VY T Aei@msd, A FUERAY, oy o w20k
PEORBELAAEET D, K0 BARINSIE, ASSEOAPENE L SRR EAIEE L, ik, T, e
LRV 2 UEOUEE IR T

Flo, V=TT NF— L AN —ORHERET 5720, KiEAY— MR (CSA)
DI=DOEANHIE L ORI/ 250 E L. KREE LT 7)) &R AR RBIREREL DR
Hasdzd %,

AR EY/ A A Agricultural Services Programme for Innovation, Resilience and Extension (ASPIRE)

R — International Fund for Agricultural Development (IFAD)

Sl 2014 £F-2022 4F

sy Ministry of Agriculture, Forestry and Fisheries (MAFF)

G TUAR MRV L, IFFT ARTURLY TLTUALRT vabUT v
WL TNy b ARTFaF v, AE—, ARy b, NoTFAATF A
BB F v b, BB AT — BBy RN B RAFY, SEFRY, RYY, AT5A
Vxy, 274N

TEBIPAAEE IINBUERER D G2 1260 D T2 D DS K — EADIMEET VA TFGFEL, £DET V%
BIRFOBGRE U CBRAT 202 XET52 /AR Tn Y =7 FOBRTH S, [RBMNEZERT S
TedpDa L ARRy ME, O T v RACHS < SRS RBOROTHT « I, QI LK D7
DDOEMKEEE VMAFF) DORE/J58( b, @FFEEEANE K th— ' 2~DuE, @RESEDREL V) =
ZFICDT_DDA T F~DFHEE, THLSITN D,

AR EY/ A A Accelerating Inclusive Market For Cambodia (AIMS)

R — International Fund for Agricultural Development (IFAD)

Sl 2016-2024 4

sy Ministry of Commerce in collaboration with other Ministries

PIES:iiie TUANR MR LY I2F7Fx AU by LTI ET a7 v
INE N =) Ry N, NUTA AT 2, HURTF v, R AT —,
N N N WINPT v i NPV I &k

TN A AINS 13, 2 DOALRFRY PO STEBY . O 2a—F =—UBPICOW TRz A b
7, FH XS BEOSOOVC DT 7 ) T—varv, A/ ~"—va - B §E
BAzE A HERIT, VC BB AP L TR My 71T %, @Y a—F=—r 774 F R
(ZOWTIIEFE~D~ T VU A GLeN ) a—F = — ARG R L SINeREEIC XL -
TGSz n—U %l U CRBEEOENEXD Z L2 A E LT 5,

VA= E/ AN Feed the Future Cambodia Harvest II

KF— United States Agency for International Development (USAID)

S 2017-2022 4F:

s Department of Agro—Industry (DAI), General Directorate of Agriculture (GDA)/Ministry of
Agriculture, Forestry and Fisheries (MAFF), and the Ministry of Commerce (MoC)

PIE St TNAF o b, Ny BN e KT v ARy AN (DT R Y e 7 N OREES T
Zone/IM & LT, 6 MNAEZETTD)

TR AR TuYxy NORE N a—F = — L OB 1R, 17 72 A~DEEZRI R 2 &
IZE - T, FH=EICRIT DRkt rTRE SRR A 0T 2 e b D, FSE 7 4 =5 Th
0. BRIEEE, < v d— Vaub, Ba—F o YD 4-o0Y 7 s Z—|ZEENEDINI,
J 0 BARCiE, ORFR O OB iRe1om L, @FEFRS E Oifis; ) v r—yom Lk, @)
BOEBED 1 T A E&R 57, $HEICE D &, USAID (I HARVEST I D#&feiddéd LT,
HARVESTIZARES 1 & D TH B,

AR EY/ AN A Cambodia Agricultural Value Chain ProgramIl (CAVACI)

K — Australian Aid

Sl 2016-2021 4F

sy Ministry of Agriculture, Forestry and Fisheries (MAFF) and Ministry of Water Resources
and Meteorology — (MOWRAM)

PSEEing TR FaF . HRF ¥, "R T LY, TLARy AT A VT I F—)L,
HR AT — IRy b, H AN

TEEh A FW7ay=r bMi, OREMOAEEDR L (Fr v o8, a2) | OBEMEHTE & AEEREE ) Ol
. @z XoRkRE I Om) e, 2 3B L,

VA= ES/ AN A Agricultural Value Chain Competitiveness and Safety Enhancement Project

KF— Asian Development Bank

ESE I 2021 4F- 3 H-2027 452 H

FefturRa MAFF

e ey HARF X b, BB DA, URVAF 2, LTI 4T, )T o7, MRV
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PN

TREN AR AFaTxr ME FroPS, wrd— Ba—FyY B SEONY 2—F = — 0l
{bZEATH, FHENET, O - A~ ORGSR, QREMYE - BEEHAOTIEE L O
LZEDE E, QBRI ~DaARX I T 4 BT 4 —DRETHY, RFaY=r SOREE,
230 DEEERA L. 950 DESEMETH D,

k. QOEDREDN L, AEFERESDIN DT OHEMTHERA » 7 5, CamGAP, GAHP,
GMP, HACCP ODFEFFHUE RN G £ D1E0N, FEREEERE T D720 TR T b U —~DIHEMN
aEND,

HF « JICA JAAT
EL FVC ICBET B R —#fkD FVC OF AT — L OB, Z OMAEMEEIE ~D IR 0 MR PLIT D U
T, TRROERDOEY EDFE LD,

#3.10.2 FVC & BRE BEE% \— M —DEEA

FVC TR I
A N
= | & =
72 SR £l 4 Al oo | R | OZE | R | B | &
KA B | Bl | s AR AR AR AR AR AE
%5 | 2
XlllTtheTFnen\(jhl/ 2x. fvERD
ibusin u .
gribusiness atue ADB | MAFF DN A O |© o |o
Chains Sector Project NN
I
(CAVAC)
Agricultural Service
Progrz'im for Innovation, IFAD VAFF VEI IR E L QR © o O
Resilience, and A
Extension (ASPIRE)
Accelerating Inclusive _
o i 5
Market for Cambodia IFAD | MoC ﬁj§ T xv O |© O
(AIMS) )
Feed the Future [
Cambodia Harvest 11 USAID MAFF VH I a— O © O O
4
Cambodia Agricul tural .
; Ty PN aA
Value Chain Program AusAID S © | O O
+ vEl
(CAVAC) (HimlERVE )
Ch Commet 1 oo MAESAI
petitiv ADB | MAFF d— Sva—Fy | © O |© @)
and Safety Enhancement - S
: v, B KR
Project

© : =, O x5t
HFR @ JICA FH#E[H]
3.11 BESWNL &

MAFF 1%, 2015 HIZRE LT EBEE REORIZRBW T, BERREE LS —v 22k L.,
L CHEEFEMO T 7o —F 28 H L, A5, BEEFM, NGO, RN —f#ko 3 &Y —E
AL TS, Ll BUFOREEL RIIAR 5070 B REEBFHS NGO 72 E DRI 513 R ER
Thbd, Tz, ZFEMIEHER L HEENWTS T, Tk =— X ~OXENR+oTHL , v
ROTOREERDOT 7 X —FNENORIITEROEY TH D,

F3.11.1 BEERT 7 57—0FR%

BUNORSEE & Rt s 4 —c L 5%k NGOs , BH%E/ ~— ) —
= AT uN | BWKERRE OOE) | MR | BEARERE, BEEMAE | NOOs, B/ S— I —7nuv=’
A = ¥R (PDAFF) | R k

(DAO)
" TAnnual Report— Agriculture, Forestry and Fisheries 2016-2017] (Ministry of Agriculture, Forestry and Fisheries of Cambodia,

2017 4F)
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BOORRIL RITE ) 5k BN NGO s . PHEE/— h—
Rt —E HERIOFESERATR, R0 | RSSEEERORERED | FEEAER N — T 1 TRl
~—TT 4 TSR BABMIZBETD FL—=" | ([CEFET 7 —F %5
S AL 22— (CAMGAP) 7 D
T3t
KTk FFS, JEoRESs, AZT 4 — IN—TWHE, Bl A | IA—TWHE, v AV TF AT =L
IT = TA—INRTA <A | FT 40— 7= TR | ST Ty h T —A BREE,
AT 4T, Fy =) RIS, RED FL—
ReTxT— RET 4— VT —
ERE BENRE, SNaso % | B - R GRS | 5=y kA G
K& BRI A T EERSOHE
Bl HRzEE
HFT : USAID “Feed the Future-Landscape Analysis 2016”% % &2 JICA A2 ¥ 8T
BUFFIC K 5 REE R

TR T BRI & 2% B3 X, ANE CIIEMKER B - W - KEEE )R (DEAFF) |
INIF X OMRBFIC & o THEM SN TV 5, MAFF 133 R BOROHEMG & 5% L. DEAFF 23[EIBR D%
Mi A0 5 . MAFF T2 K D FATER & LT, 2015 AEIC B3 Ko o o R O 7 R R BUR S SR
ST, 2022 AT BMOKPE S R BUR 2 R EH CTod 5, DEAFF 1X, LARTIX GDA D4 T DRk T2
VER DX e % b G & L QU Ta s 2019 4RI R R EEEICBIT LT, BIEMIE Y Tl HESS
IKEYDOERIC DD L oty BURTTHNOBEELE NS AT AOMEIZLLTO®ED
ThbH,

B R T DB RBE

ELARKPES 1E. 2015 4E(2 USATD O K22 L A HARVEST 'u ¥ = 7 R &8 U C, a3 N HE %
WE LT, FEEERIE, DR T O —E 20BNk EzET LD HMEE LT,
FAGRRSEART OB HED & 7=, B MER) . BETEN), oo 7 7an—F 2 BfET & LT
B, BRI TR T 2L LTV 5,

@ Hk, WL BB D BRERRBOTEREMORIEE K

R RIZRB T HBUN. NGOs, CBOs, K%, Rt 7 #—, BAFE/— b —H O eiE
JREHERE ORI (K7, BEFMPER, BT, NGO FEOBEKE., %)

Bl D = — KNS D87 LW EZEELAITBR 8 D (it

ICT S OEMTE A TG LI Hiils K7L o st dE

FEWTHRRE A~ ORI (RS, S0 E xR, REMFERY . 23K - Lk %)
@ BELRY—ER~OLRE (B

DEAFF 76 B X B o 721581z L 5 & . BIfE DEAFE |38 LU RS 1 B OB E A HED TV A A3,
BEMOKFEREDOAGREMICH L LD L TH D, [RBEORIL. 2015 IR E L2 MEOR) D
NEHNZKREREFIIWTEEDZ ETHD,

G ES S R
T R YT B B R D E AR & TR

® 0 6 6 O

3-26




B R T ENRBEZ OO D 7 — RN 2 —F = — BRI ) D IERINEE - A
77 A4 FN s LIR— b

EBMKEELERT F/4H ) —aIF4— 'Eﬁ?"{.\ %5(5\ LTxa=vy b DEE

...... x N A e EEHEDER. ERUUL SRR SO Ao
BRIt 45— i AR
...... S TR R ST IR
LERFH, HA KA, EE -7 O
______ LR R o VR R £
: TAMBERT DS S LABEDHDI—T 4 37— |
NGO : ERPHEEE O — XL L Et s B R oS
...... v'. ; e I . e P, [
A 3 DEAFE CAHRR, BEAE, BRMM, Y—EXT U —
...... T LA (2R REMES, MR & L &ﬁﬁmm%t&ﬁ”m e
A '%%@@—*Z@c?ﬁﬁt@tﬂ&EE’Z?RﬂI@F?E% :
Rﬁa‘it’ﬁﬁ~ Ot — P|(T7¢t®)§¥¢§fﬁlﬁ$ﬁﬂ ERDERE

ERNDBREERY—E R,

'E%‘(@/\77}‘ TUADE=

E%I*a‘cﬁ@}zfﬁ
?U/?k?4—hﬂx7%ﬁ®ﬂ%

BROD-_—XIE L7 —27 7 BRAEDRRE
. am@;a%ﬁm\ﬁﬁﬁﬂ - B R DR

HiPT : MAFF Department of Extension for Agriculture, Forestry and Fisheries
X3.11.1 BIFFEEEE R ORI

MAFF 233RE L7- W RBUOR % . REMOKPEREL KT AL YU —a 3T ¢

a7 4 —Ok 7 R BLEN L ORREO L & HERHE

DN R BUR A FE R D

DEAFF (30 L~L D HJERERE & L C, PDAFF DM LA A L, FMORERC

FEDBEELE R ENEEREL TVD, BREFETOERE, 23
Extension Workers : CEWs) kD 7 — 45— (Village Extension Workers:

—. [EFEMKEEHT
AyEF L b EHE A DD DEAFF

1359 6~10 42
— R 5T — 5 — (Commune
VEWs) &%

LoD, EEIEHZIT->TWD, KFHEORIRIMXIZKE T 5% K EDONBRERIIITROEY
Thb,
#£3.11.2 XY 25K B D ABREIRI
Provincial Office of :gf:lsir of E;t ension ford Agent of Extension for AFF
Agricultural Extension o LFL:iZl’”ler?:S an aIa— RS
S5 e /N N B ST T S
T/ INESEE K B R (CEWSs)
Nk Bk N Bk N 614
Phnom Penh 2 n.a. n.a. n.a. n.a. n.a.
Battambang 10 6 25 8 61 35
Kampong Cham 5 1 15 2 60 25
Kandal 9 3 16 4 32 18
Takeo 11 5 25 6 40 18
Kampong Speu 10 4 14 2 20 5
HFT : MAFF Department of Extension for Agriculture, Forestry and Fisheries (2022 4F) ffib&klZ iz, JICA JAAM 2
RN
Bl® 7 ¥ —c k5 BEERIEE)

Rt 7 # =332 5 RS KT, BREA~ORESILE, fE177 & O REEM Ot
THEAEENM TN D, o, (EWEEINEH T 256 70 SICHIN RS 2 i 5.
A HE2—%FEE L7~ Huy Yun Agriculture Co.Ltd iE. EIZAHEIEEIORLE L IRFEETT-
TWo, 7o _XrOFNMEETH D, [FFHITAERRIER ORI 2% kT 5720, 2012 FFEN G 2
FIxh U CTHBEIERIO X0 BFI e ] HIEICOWT R L—=0 &2 FE L TW5, B3
ME 515X, Depo & BRI B [AIAEO B DIRFEEE D EFZ~DIRFEEZITVDD, BFEOPE=—X
DIFERIEEEAT 5, WHE=—RIZDOWT | [FFEOEMTEIAE 2 72 1T Depo M RFREME %
20 5 30 NEED T, [AFLOEITA % v 7 B3 WHE % FEfE L T\ 5,

STtk
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FFEOHEIT T AR T 2t a2 x5 & U, HEEmOBITIREZEFTET (D0A) ~HE 2 Ik 4
5 BIBHZAT > TV D, BH ITBURF O Z3EE K B0, NGO D EHE K B Ll 2 2 LT,
B 7 a7 b Accelerating Inclusive Market For Cambodia (AIMS) /IFAD 233k ST
WD A U AN 3 R T 72 E TR BURFP NGO DB E AR TERT LI L bd D,

FEBURTHERR NGO 1T & 2 BEEYE RIEE)

TR YT IR ZeE B EN NGO BVEENL TRV, BESHTELT—ERXEEME L TVD
NGO /L. Centre d’Etudfe et de Development Agricole Cambodgien/CEDAC, Human Resource and
Rural Economic Development Organization(HURREDO). (Agricultural Development Denmark
Asia (ADDA). Cambodia Institute of Research and Development (CIRD) 72 EW&H 5,

T ARTTIZEBNT NGO T 9 B KT I #HT LW FEZ AW AR H 0 | Bl IXREFK
OREEMRRICFHE LT v—7 - FL—=2 7 fTRRIEOBRANEM O iR, 1EHo N
Va—F x—VEREEZTBE LI~ VT AT —I RNV E =TT v 7 3 —LOBER E21T-
TW5, BlziE, KFHETE YU 7 %% L= CEDAC 1X, RZ=1EW & RW DA RS D% M %
HEOTEY, AEIED {5 E LT Participatory Guarantee System(PGS) ZEH T 572, Lt
WA EER 22 D A2 T > TV D,

REZOHEEHEIC L 5 EE T KITE)

FANLREIERT, Prek Leap [ENZEHEFRK, Kampong Cham [ENJESETFALEDN, REL KB HMD
7200 4 FEHOa—AZRMELTND, DR TOEESBLE R —E AL, E¥ELEK A
X URN BEELT RSP — ala— EKE, NESLEOD 4 BRI TEY .
TNEND LB IT D RAKRMLERFE L ~VITEROEY Th b,

#3.11.3 ERBOMIEL VEREHEEN

TR B OTEER AT =
I AN U A b 4AEOEITINZ., 6-9 o H OBEEES KOS T30E
PR T KA A — 2 FE OB KO BRSO TREITNA, 3-6 % HOW Mo —A
a3 2 ERE (CEW) 2 i A OSBRI 2 — =
HYEE R E (VEW) 2 JRRIDO A KT = — <

T - JICA FAAH
3.12  JEIEMIER LR

HEFEICLD2EWE CRERBMICHTITFEEDOEREV 2% T, BRI T INLOEEYD
HIAEE . IR TEN ALY —OW 505, GAP (Good Agricultural Practice) ZREFEZ R4
D ENAE LT o TV D, BT OWT, 7 T REERES (LT ASEAN) REEIE, Br3E L
B OEFE, I, RA FN—_Z S OELY MO TIEED GAP FEk T % ASEANGAP %3 A
LTW5a,

ENTHEHZ DWW T, BETOEWN GAP Th 2 CAMGAP % RE « EEfEtEN RO 5TV 5,
ASEAN DA D EIC B30 B ol 2 9 D B8 AFEA M EFEAY7R Sanitary and Phyto Sanitary
(SPS) HIMSIZHEIL T X D X 5 ITHMKUER LT 2 LBEMEN H U | ASEANGAP, CAMGAP, SPS Hik&%%E D
JEPEM DA B 2 B — RIZHEL U 7= BAEM A PE O RIL N IRE T H 5, I AR T T OREEED R OR
Yo FVCIZBET 5, BIEMBKIZITRRO®mY) Th 5,

CAMBODIA Good Agricultural Practice (CAMGAP)

CAMGAP % MAFF 233203 255 O BEWMERAETH D . ASEANGAP % &, 112, BOZ24E, BIEMO
SE A b, BREEASTERL. EE O L e om A FOEE LTS, CAMGAP (% MAFF |2
X o T 2010 FITHRE S L, BD No. 099 (2 TARAF iz, MAFF @ General Directorate of
Agricul ture 7% CAMGAP D3 & FEIAEEDRHITEITH L LT\ 5,

B PES 1E. USAID N K23 % Harvest 72 =27 F %38 U C. CAMGAP D{EEE X - T
D, BEIAT GAP hL—=0 7R, PL—HE VT 4—DFT=X ) TR EOIE#ZEFH LT,
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77 AFI e LiR—k
IHETOEREMIZ, GAP A RTIALDRE, No—=U 7 EH MO L EERTY — 2
vy TORME, GAP v TR ONR = — ROPAFE, 6 MTE 8,500 BFICKT D hL—=2 %%
i LT 5, CAMGAP D E/FBRIEH X FERDIEY TH 5,
#£3.12.1 CAMGAP DE/REHIEH L NE

T PEA TR

MM &S EHIDSEIED L <U3BED & 2 BHIORE T, BIOFIERFCH R SN TN &y

A EEEHEM NS CARE ST A EFHIEL O OB OV CREEITRE > TV D 2 &, b
EBIAN LI585 7T A v —0iteka 7%,

JEtk & EERI NERME 5 2 L1 K AR A Y 2 7 FHiliA S L, b LRIV U A A5G Y
AT RBOIER LD &,

SRR FEHEDODEFEOIUE - NN L OB I01T D 2RO, XA ) A7 Z3HiiL, LY A
I MREWEET, RBROKEFRIT 2001 T, ZOHEET=2 Y U 7HERORRE T
&,

IR LA KBTS PRI, (Integrated Pest Management/IPM) OB, FRR[AZZIFT-YT7 T A T—0 b0
JEA, SR T~ Ut THEFT 5 Z £12 55 MRL DIIESF, 2 2Lk EORSROIEA 2807 5, %

IR, R ALER SEPEMN R DA o0 L T VSR DT SETCUVRN D b e T T OB AT
BRI A T L7 DEE CD 2 &

Mo—HE VT 14— | FEFEMAFEE ODRA EZZDIRONTND Z & Y1 MBI EIORESITWND Z & Ha b

DAFTE 2— RSN CND 2 &, &

AT @ JICA AR
ZTOMOEHEIEE & LT, BHOEY., I AL, BoEm. AOMA., B - =R, I,
SCEEHRERD 5, MBI CAMGAP FRFED UGS EFZH OB HRIT FTROBEY TH D,
F3.12.2  HEMNRID CAMGAP FREFDOTSEZE

AES eSO 5h A GAP FRGEBUS R F %K
Ny 2R M 3 50
<~ d— 41
aH 104
RUT7 14
INXA ¥ 2
B R T LM [ 7
54 M B 3% 2
Ry AT —M AH] 13
A2 REA 44
HIAT = NBUF~OR Z I R % b &1 JICA T MER

AL, =, 2R TF v DM EXGE LT, CAMGAP Z BUfS LT\ % 10 DB R
FICHK L CHEIEA V¥ B a—a 3 L, CAMGAP BT & BUf5# ORE S OV IOV Tl %
1Tolz, TORMBILTTROMEY ThHDH, £OREER, £ < DREZFE T CAMGAP O EFF 3B D IESE k58
ik OHEINZ D723 > TE Y . CAMGAP DEAFAAAIMIE D EICFH 5L TWD 2 ERbh oz,

723.12.3  CAMGAP B5aT & BUS# DESAIE DEN
CAMGAP % HfS: | CAMGAP % HfS:
| A
=4 sy LAAWEAD | LIZADI | " .
J\N ) A==
o | M RIEE s o= | R 0 | (05| I et
/kg) /kg) & i
1 Ho B | LER 500 500 0 100% | HEpres
Xal 1, 500 2, 500 1, 000 167% | JEERIRREA
2 H =)
e 4,000 8, 000 4, 000 200% | SEEEWRREA
3 Ho B | AT 500 500 0 100% | HEfres
Fp Y 1, 500 3, 000 1, 500 200% | FEEWFEREA
4 B H—)
HA T 1, 500 3, 500 2, 000 233% | WA
5 P 3, 000 5, 000 2, 000 167% | S
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CAMGAP % HfS: | CAMGAP % HfS:
FEE | APl
pH H A HA =
ji-23 - LRWGED | LIEOf g | i -
= peid IS
No J”% }Eﬁﬂguu {ﬂﬁ% (U T % (U T /I/(/k ) ﬂ;IJE/Lj\JH /Jijﬁlﬁ
/kg) /kg) & e
IR _
B 75— 3, 500 5, 000 1, 500 143%
T A
IRy . . e
6 Fo P 2, 500 3, 000 500 120% | £EfurEe
Sy VAT 3, 000 4, 000 1, 000 133
[ Y - EES
il F oA 3, 000 4, 000 1, 000 133%
Sy rIHT 8, 000 9, 000 1, 000 RE N
Y NI A 4, 000 5, 000 1, 000 125%
au SN 1, 200 1, 700 500 |
A I - - ESGES
¥ Javayys 2, 500 2, 500 0 100%
N 5, 000 2, 000 167% | e
: N ’ i
10 /i// Py 3,000
Tx 7, 000 4, 000 233% | AR—rS—r—Ar s
HIFT @ CAMGAP B ~DOB BV f5 A2 © L1 JICA FAA M A ER

HIE RO RIS E (Geographical Indications/GI)

TR TITBT 5 -IRAIFIRIE, 2005 4RI 7 T 0 ZADW &S TR ST, BEEEMLDER
BREE L, FEM O EZEORFED | U EH OO TN L W) Z LA EFET HT0OD AF—
LTHD, MoC (FHEAE) NHEERFRRAZEFEE L TRV, 24 E T Kampot M OEAM, Kampong Speu
M D=2 2 47—, Koh Trong Pomelo NODOR L X U NREBIAEESNTWDB, SBERT ¥ LDH
HEEYE LT, Siem Reap, Kampong Thom, Kampong Chhnang, Pursat, Battambang @ =t XX
Siem Reap M Prahok (BRI T D) R ERFETHNTWD,

BB R R R BE

B IR T IME OFMERGEEHIE I VAR Y T AR (Cambodian Organic Agriculture
Association (COrAA) N5, BURE LTCTIHF W E R L TR\, IR YT CHIERE
D o T D FEZOHITIZESOFIEZEH LT 5 FHI A S5, 312 EU - USDA O
AHERAEZ IS L TV HMEMAIE <, TR ORGE~Y — 7 OFFEH{A L LT ECOCERT &= fhr—
V= AEEE LTV D,

F7z, HAROTRE NPO FLET IVY 34 AR T E CHBSRE RS 21TV, AHGEREHIE 2 LD 5
7a 7T AEFER LTS, IVY 1E, NGO EBEMEE S W 148 U T, 201845 34ER WA
BUTEWY v 2—TF Y ORI L D/NEFEEE] 27V T U b 7N THEME L7,

AHEEREEHIE O—-2>CTd 5 Participatory Guarantee System (PGS) & . —¥#f KT —=<CNGO 72 &
DPEANZITS TS, E# FAO N AR T TR ZE S TWD PGS DSl Ny 7r—21%, OF
FER N — 130 &b SHEBEORRARE T2, QBGICEBW TRAEITER LK =
YARA N, AMBRIEARAT L2 L. OFEETTO 2L, THDH, PCS IZBWTEELRDIE, B
ENINODOEM Ny r—V AT HL 8T EITH>ZETH D,

A L YBEE DT OB (Sanitary and Photo sanitary measure/SPS)

H VR Y T UL 2005 2 WTO (AN L CLARE, SPSESFIZxfLC=2 X v L CW5, SPS &5
BRI T BHFD Codex D7 —HIViRA > MiE. BEH¥EA D Consumer Protection Competition
and Fraud Repression(CCF)#3T&H 5, )@FE%@.F" BIFAHAD X, MAFF NMEE A2 4T > TV
Do 7 XU OEBRZEERICIIRER R DR E STV DIED, BIm 64 12Xk 5 &0 EWN 71 27
DEN S ORER DFRFE SRR 2 5B 5 & L“Cb\éo LUy, BURTIE D VAR U7 BUFOE)
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Yy} ORERRIE OB i 0 13+ Tid/e <, TBEEORY fiE 0 IS S5 2520 R Th
6 410

Good Manufacturing Practice/GMP

TR TT OINTEFIZL D MP FRFEO R TILH £ 0 #EH L T2y, Battambang D KFNN
T34 TdH H MISOTA #1535, WS~ T Ol 23 5 3E1%, HACCP, 1S09001 (fWEEHEY AT
L) BOFFENRD SN DT, VS OZRFFY — R R TH 5 SCS . Control Union £,
HEABUTCHRGEZIT> TS, —FH, Btz G T o700 arPrr—ra YEHELT,
72< &% USD10, 000 (FMEE L XN TEY, F/NEO RGN TERICE > TE, SFERRIERS
BHNEANDREE L 72> T D 2

3.13 oM (ICT, Y& —, HHMEERE, EUVRARE)

(1) ICT

HURYT TH, TFEA~Y— 74 &2HLE LI ICT NIAS /L TWA, FVC/HETH, =
NEDREANTER T A[6EMNH D, 7/ XA —H=v 7 a v 77 TlE, Facebook
ZiE LR DINEDNEACB Z b Cng, 7 ) XU TR 77— K/ RV 7 DF U R Y —
P—ERANFZE L TV D, B zIE, Foodpanda (EREH727— KT U NU—7 7 1) X2 Nham24 (F
YR T DT = RFTYNY=TFY) RpEThHDLH, ry N av BT TCREMEBATHZ L
HAHETH®H D, Delishop 1TF >y hThH v FHREL T L—Y A F %2072 L TED . Grocerdel |
Y FENTWRNWEFEOCEMEEATE D, A4 Fy PA—X—ZBJEL., 72 L&2HIXL
TW5, G2 A TX AR L7- AMK Tonlesap <° Chamka & W9 77U 7 —3 3 Th,
BEMNIIESIN TS (BE 3.13. 1 2H) |

INHOY—EADOEMEE 2 H501%, B ~r— Wi (Bhl) Y—EXTHDH, WA TT
X, B3R —IC LD Ee T —EXARREMICE & L TWaD, Flx1X, WingPay IFEFHEETHIAL
WK LTEY ., B EHHBOFEMESEEITFER SN TS, BAHEO L RERY—E A
YL IEET D, Bz 1L, Vireak Buntham Express 1352 2 — VICHERZELTBY . BREE
TR ZBITHIENTED,

B AP T O FVC BAFEICR T S ICT MM OBEIL, 720 F L BOWFORICEHEBERAEETE
TWRWNWZ b e av—AT 7 VICHTLEMEFMBP AR LTND L THD Y, SBITRLIZE
F~vF—ke L B —E R ZAE DY, BRI E DS RE D D EERED & A
THILPRETH D, L, HEEBPEHE TS 2BF W LHT I LAELY, WE ORI
FEHEEREA 2V (W#F & OEMELIIRENELNTIRVDTIIE W I AL EWZTND) |
ERRENEWIBERDH Y . IO DY —E A BT BRI OIHBEE~DOETITIT LA LERD
n7pwv, ICT 2R L2 BEMIGEIEI R v h A= =K 7 ) r—a V23 TiTbh
TW5,

ICT 1%, BEREMIRGE LA D4 THIEH ST 5, Chamka 7 77U TlE, EEMOIRTEOMEE
MOWEATIT TR, 2 A, B3, TEEY (F2) ( K& B, 4 K =, afex) |
KIE (fa, m=, =v) OEEHIN, BEEHR (KEEE), oo —, %) BEIMINLTW5
(5E3.13.2—3.13. 4 M) , BEREOREEEZ I 2L —varT52L8TES, WL O
Amret 23BR%E L7- CAMAgiMarket 7 7V TIL. GAP FRIFEFEMCEEBHM OBEANAIRETHY . F
TGO REMMEIER D AT TE 5, SME RFEH 2 Etkx 72 FVC 7 7 Z —OEfE e bigfit S
TW5% (BH 3.13.5—3.13.8 &) .

' Cambodia Sanitary and Phytosanitary Quality Report (ADB 2008)
“ https://kiripost. com/stories/food-safety—remains—a—challenge—for—agricul tural—export
® Digital Challenges and Opportunities for Agribusiness Enterprises in Cambodia: Implications for the Cambodian Economies
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£2 Technical Document Health & Living < Health & Living

Al ulz [8nAlU we mug i U At 98 MORSHMMIMA wsel AuAGE ¢ Un  QAMIORPWARIALY ARy HIUNIUGY

JEm SO W Em I

1 Kilogram - 4,000 e

Kampong Cham Show v 3 UFI]]UHIEU:I';UWII'EU‘;[ nggmemmmitumenaamniz
— - = P . -
R uignisrupamifdanuigilda 24 May 2020 @ 37 Do O 1RHAGIYE 8 uiAsamidy]
Similar products -
s 12 Apr2021 @ 43K D30 Q9 Eemnz
27 Sep 2022 © 403 ¢ Q =
¥
[RUIEAE 9
R i
2 i . Battambang
Q 1 iogram w5 € e i n indnigo
e bk [ & B i
7 w
2IZWRidge gourd 9 1 P i
Natural Ag _, Phnam Penh BTy B & ivmeminnmoy
0.5 Kilogram
Sok S oo AR i
ey i uigalsuEEnmiGos @ R .
% giulmamumiidumennicy: A0
fogigs 6Apra021 @ 32K D 54 Qw0 (LU
e 218ep 2022 © 356 4 ) 18
P LV,

"
Payment for goods )

HAFT - JICA FASRH &%inmﬂﬁn' ' B JICA FHEM HAFT © JICA FAA

BEE3.13.1 AMK Tonlesap EH 3.13.2 Chanka BF3.13.3 Chamka B 3.13.4 Chanka

T7VICEDF=2T U RGE 77 ORISR TFIDV o F— 77 DO5E
(ML~ N EEHET) HififE e REEER RREE

e s
PO [l e

=

17:294 =Y 17:314 CLE 13:31¢

=  CAMAgriMarket < Commeodity Market < Commodity Price Fetml s GAP Product

CEREALS ~ VEGETABLE  FISH  MEAT  FERTILIZEI CEREALS ~ VEGETABLE  FISH  MEAT  FERTILIZEF

/2 months ago

Amret. @ a® Rice (Mix )
N = i :czs-iz-)g 21004/Kg L Sale  1[p0iUE 9, Quantity | 100KG , Price - 9999991 / K6
FOR : .
LOANS / SAVINGS st 56 x RETOG z
Rice (Neang Minh) W00iKg A Organic Kampot Pep
2023-02-02 "
o Al ‘l
MAEUR g
" : 20000 17Ky = niithe
(@ - @ﬁ A —— q s@rca] Bo ,‘-Mli
\.j oe - ey ‘ Tal: NN 12 0440 1 EANTA
Commodity Price  Commodity Market  GAP Product _ 20000 5/Kg
A (ki) B o8-08-2022 Bo e
N » 7
+Tre
w' " Rice (Phka Kanhey) 238337K0 e
foriumural  BusinessMetwork  Technica 2230202 NG
Sale 1 1[pGiUE 8, Quantity 100 KG, Price - 999999 / KG
mAfuR 3
EI O ; . 2200017Kg t jpenans F
ORI 1 Organic Kampot Pepper I
News Contact Stting T P PP
1313 I
e 30000 1/Kg i
(pastg |
W[ ugrudgén B i ]
e 1 ekans 25000 1/Kg { Lo oG
Sale Tagir], Quantity | 5 K5, Price - 42501 / KG 'f B M
ﬂ L Tat o A4 a7k
- - ” . Rice (IR) n00ike O osos2022 Bo @
[ 3 ..} e B 2023-02-02
e Es ke L [ 05072022 Bo e

f}f(fhbffRumd‘M_n(s75:fkg d Z e o —
7 : T1CA FHEA HAT - T1CA B HiPT : JICA B2 P Jicn i

BE3.13.5 BE3.13.6 BE3.13.7 ‘BE3.13.8
CAMAgriMarket 77U @ CAMAgriMarket 77V DEF | CAMAgriMarket 77°V D CAMAgriMarket 7Y @

AR—Z VHEE e (EEERT s GAP FRREREEYIIT
BN~ A7) BN~ A7 35)

(2) K —

HROT 7Y B ATBWT, KIS CTHER AT — 7 RV E—Th o, RO EET
B0 40%% L8, %< OHUETIL 50%ZET 5, ZetEid, B, fkiF, T T, L,
W, RFEIZBWNTHRAIRBRFETHD M ZVEC K VIERW FVCIEENCS ML T HH 2 &
NTEIUX, BRFRE &Rt R FCEx 2720 T, kR EZDFHEDO Y =

“ TFC: Women in Agribusiness Value Chains 7= 7% h
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NWE—A T OWENPYFHFTED P, BFRICLDEREHICERZNTHZ LIcky, 2D
FERHEZ KIBIZHEOTZENRTEHELEDILTND 6,

FVC BRFEICIRIT & ¥ = X —FHLIC OV T, IR 2 e FIENHE SN TV 5, FAO
X "Developing gender—sensitive value chains: A guiding framework” % ¥ 417 L T
Y . ”Developing gender—sensitive value chains”tWH A T4 v a—ALBELTWS, &
VIRTTIZEBWT ., FAO 23 Women’s Empowerment Farmer Business School (WE-FBS) approach
ZIEH LIEE# 217> TRV, JICA b

B QL t SISV S NOY - B
HOHA RTA ) OBEFICHOMAL =
_/C:‘I/\éo :‘i;\ 3,000

X 2,500

(3) P ANIERErd <y T

T2 TT OWHSMEESREEITEE LT s
FHERDICEMLTHY, 2021 £ 25
BBIE 35 K FUITEL TS (/] =
3.13. 1) , =L, EMEEE0x &
A (122 8K Fv) R~ R4 (167 &
K RV) TS EZFOREIT D I 1T i
1994-2017 FF £ COEZ A HEE L. A 7 : World Bank Open Data
E (41%) & BA (32%) Th D, 2016 4F X3.13.1 ¥NESESEEOHD

DT —H TlE, WINEERERED S b
(v XN EDDEAIT 1%, WEEY 7 XN EOLEHIT 1% TH D S,

TR T BURF I/ B RE 2 55 5 L TR0, 2021 FEICHRE A - (RET D AR CTHRE
ERMEIT SN, B AR T OSNEEBERE BT DM E L, BREEHIRT 0 TIEARL, B
ORI R R E 2R 5 2 L2 S LTHIE SN TW5, SREEEHENZIT 55 ES
HEER 72 Y7 MaX, 2318, IR T X9 2 FVCEEEE NG E T\ d, 72720, 5
S NEER LA N T v, SE AR ERY— B R 7 CEBREEONRIN o TV D FEED
HDH Y,

#3.13.1 ¥HE: RGN L SNHEEE (FVC BB )
B At
kA pE 20 75k Ravbl B
AR ER G G 50 K RAVLLE
Bt A K EER DR L OV 50 K Ll k
g HH A R L OEM O T 50 K bl k
JEAE A P 100 J52k FvEL B

TR~ —4 v hBLXOE S ¥ — D/ 200 5k FLL b
1 I~ Z—) Pk

+-4y 7R BE R i
B T O - BEHE 400 5k KV Ll E
ERE SRR Z— L&k —L 800 5k KLl bk

HFT : JETRO U =7 %A k

® Closing the gender gap through agri—food value chain development (VCD)
% Pesticide Use Practices in Cambodia’ s Vegetable Farming

" World Bank Open Data

® Foreign Direct Investment in Agribusiness in Cambodia

# JETRO 7 =791
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7R VTBZH?T(@% HRE Zafin . ¥
ﬁﬁ@ o TWBHDIEH v =
N F'aﬁ%ﬁ:ﬂ:%% (Council for the
Development of Cambodia : CDC) ’C‘
&)60 [ﬁlnq:uﬁr\‘o)ljl7'ﬁ‘/r ]\
U, 1) 77 T7—R, 2) a;@JE-E
3) BF. 4 M- 7L, 5) B
BRHL L Z DR, 6) FH - B 6 B TR | conni o stoo o7 |
vy E—REEE S Z— 1T T : %
Wb, 77V 7= Fer 2=l
T, CDC DV —F =T Oy L WA 7= A ¢
“NFEC I HE—DHE AT T F— A X3.13.2 AiID DR—FZNT=THA K
THHT 7Y 7— REEFT A7 (The Agrifood Investment Desk: AFID) 2k S#., 7 =7
A FEELUTEBREE a7 FRENDEHIT/>T0D (X3.13.2 ) , AfFIDDO T =
THA N TRICEREDIFONT GIVTWDEEMIL, hva—F vy, avav, <A E,
v d—  NFFoar Ay Sy PR ax dw MUA £3.13.2 HURUTOBAE

Fv, avavuThshH, MLHETEH, AL E NI/~ F—T Eiz(on A7
B2 %, Supplying seed 3.70
Registering 66. 76

(4) B AR (JERERE) fertilizer
HIRERITIE. ﬁﬁ%\l@“ﬁ%ﬁ)r%&ﬁL B U A EIT SRR | Securing water 20. 00
5r“ & B OB S T 270 & 0 S BATIF LTy e e meniey e
{Z'KEI’J i %.BZW@X]TS%: EBA (Enabhng the Business Protecting plant 40. 00

of Agrlculture) L WO TRESMIT L, 7% 7 LT | health

Bo HYRYT UL 100 AU A 35,95 AT, IR 101 - [ElH 85 | Trading food 19.05
Tz (3.13.28M0) . AAE 22 AL, 212569 fir, ~ | |[ecessne yanee e

F 03 58 {tf&)éo Vil VRTT @ EBA ‘ﬂg*/% %ﬁ?\%?'%w:i_\‘ L7z %) H AT : Enabling the Business of
DH3F3.13.2 Th D, FHRENMRO O, T OFE, i ferieiitme 28 oty Profile
OEA|. W T D, ZNEDONETIL, B RO TERFORE R
FENERIFICHEE L TBOTEVRARBBANBEE L 2o T D P,

% Fnabling the Business of Agriculture 2019 Country Profile Cambodia (World Bank)
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AT XA EH D FVC FiE

4.1 BT E L2 — 2 (IRFR)

JICA FAAERNT., B IMEfE /R &2 — > OGERZ L T, BIHFEA 218 U T2 O & B PRI i
AE - (BEIET 2 MGiARAERGRAE ] 2550 L7z, 8T Lo SRIEMIZ oW T, JICA AN Tz
U ARTT FVC BT D @Ml b 2 —> () 1A T LY TH D,

F4.1.1 EfMHE b N F—2 ()

SHRIEY EAIME{E R S F — AR

NFF VO TITY, BY~AF | ML ARE— MTICE YV Ew O IMIE 2R L35 2 &
kS

< - S — HIE AT A1EM & L - T a2 &
W& & 0RO % ) B35 2 &2V
k5

Xl Wiy N7 — RIS A BT RAO T~ & e 2%
1T % Z L X EM O iE 2 f E3
5 ENHKRD

Frov AN — EER LIS &Y R oA INMEE £ ) B35
ZENHKRD

B B 52 SRBEH S — TRETHNC e A A RE - BT 5 2 LIc kY
VEM DA IMIE Z 1 45 2 L3k S

U« JICA FA4E

JICA AL, WHILAIC I O BH A A R A B E 2 T BRI <4 — > (B0
WRAE - (ST 24T o7, BAERERIE, (4.4 BRDIMIIEAL S % — > (D) | 1Cik5,

4.2 mE) R b

JICA FRARIE, FRABIF Z i@ L T FVC A RENRE ~DR S Y | 22 b NS, B TORERR
A AT o7, FVCIRASARE & OmRFLEZ IR 4. 2. LIRT, mk Y X I FTRITRT,

421 ERUYA b

S8 &5 E RS A m#H
A2 1 F—H=vravs NGO iEETHA— A=y ay | 2022412 H9H
—

B 2 ~ v I -0t < A=A OTECI TR | 20224512 A 12 H
S
B 3 Aliments (7 > ~2y) INTEEF OFHE, T, BRIER 2022412 A 12 H
oz 4 BRE (avRrFvb) < I — O/ NS O PRI 2022 412 A 13 H
B3 5 ASA Store (7 3 H - NFEEFEOME, T, AGEIR | 20224212 H 14 A

) o
BE 6 BE (X7A) Bl (vod—) OARERE | 2022412 H 14 A
E
NGO 7 Farmer and Nature Net SR OB A FLRE OTEEINET . S 2022 412 A 15 H
(FNN)
NGO 8 The Cambodian Center for | JESEMLRRHAS NGO ~DMESEHAFERIEE) | 2022 42 12 H 15 H
Study and Development in | RAZHELYD
Agriculture (CEDAC)
W2 9 New Idea Enterprise SNFFMTEZOMT ERFE, 8 | 2022412 A 16 H
(F ) vy) e
ES TN 10 Cambodia Food A 5N T2 PR O TE BRI 2022412 A 16 H
Manufacture Association
BRE 11 The 15th Cambodian and BRI OIREKL OMER e v ) v 7 2022 4212 A 16 H
Import-Export Goods
Exhibition 2022
BE 12 B (o F—L) rOT T L ERER (FreXY) 2022 4512 B 16 H
DHEPE B OILERR
E Y iENN 13 B R T HARNM B S CJCC DR, & IEENRIL, HRAEZFER | 20224412 A 19 H

4-1



HURTTEINEBEBZEOT DD 7 — RN 2 —F = — UAESIC D) A IERINE - FEli
77 A4 FN s LIR— b

S8 &5 RS AE R H
& — (CJCO) I
SFIEERE 14 | Acleda Bank (7 / »~2 PESESRAT D B30 B~ DR IR I 2022 /£ 12 A 19 A
>)
K 15 FEA R B 3205 FVC DEBLIR & 3 2022 4 12 A 20
i3 16 HEAN (R rFx FL TR EMEAN (2 RLvy) 2022 412 H 20
L) DOIEENRDL
BE 17 | BE Ny H ) NP FOIFE R E LTV D EE 2022 4£ 12 A 20
R 18 | B (HWr&—n) BEME SE ORI ER OEFERDL | 2022 4 12 A 21
BE 19 | BE (RSuxunsy) NF—D A2 Z TR HIE 2 LT | 2022 4 12 H 21
VN B BEW B SRS 00 AR pEIR DL
4> A RE 20 Agricultural and Rural | BOUFFREY TORMEIRI 2022 412 A 21
Development Bank (ARDB)
Hih2E 21 INTEE (R H R AN FFEEMLT LTS | 2022 412 A 21
>) wEOLFE GRE) . ITHkRE
BE 22 BE (RNyZ oY) PERT Z v RAb SN TR ZFIE L | 2022 45 12 A 21
TWB AL PEFEOAPEIRM
BUMHRE 23 MAFF General HRR AR, EERRBL, FVCICRIT 5 | 2022 4F 12 A 22
Directorate of FARE S - B
Agriculture (GDA)
Egsgi e 24 MAFF Department of FHRRAH, ISERRIL. FVCICEAT % | 2022 4E 12 A 22
International FARE S - B
Cooperation
B 25 Krangleav Samaki HEIRFE 21T > TV B R OFRENL | 2022 4F 12 7 22
Agricultural e
Cooperative (7R
FaF )
B R RS 26 MOC Department of PEAZEAE OFRRIRS], TEERRI 2022 4F 12 A 23
International
Cooperation
JICA 27 WEK (G JICA HM%) BRI T D FVC IS D IL# 202341 A6 H
B A
JICA 28 JICA EEFEHEHERR R 33 CIEHE L 7= Acleda 202341 H 12 A
Bank & DMHEFRIZDOUVNT
AT — G O RTREMEIZ DU T
BUMHERE 29 | PDAFF (B> & —)L) FER R, TEERRDL, FVCICRIT 5 | 2023481 A 18 A
I L~V RIRE A, - BRI
B R RS 30 | BHIWLES (I F— | B - ROEHALERSOTEENMK | 202341 A 18 H
L) b
|3 31 CAMGAP 52 (H1 2 4 —)L) | CamGAP 52 DL BNk 1L 202341 A 18 A
B R RS 32 PDAFF (% 7 %) FERRAASL, TEERIRI, FVCIZB$ % | 2023451 H 19 H
ML~ TORES - FRE
BUMHERS 33 | PDAFF (>R F v &) FEASROAH, TEERRGL, FVCIZBId 5 | 202341 A 20 H
I L~V TORYES - R
JETRO 34 | JETRO HARDT I CBET 5 JETRO O | 2023421 A 23 H
FA B AT DN T
AFRAZE 35 HE R R s R HEEERERETON AR T TOWE | 202341 H 24 H
Bz HONWT (v = —B)
A3 36 Huy Yun Agriculture Co. BIEIEEE A — B — DO IEERIR L 202341 H 24 H
Ltd. (F 2 o~y)
Hih3EE 37 BRINT. (BY~A%E) BT (BY~A%) ORFEESE | 202341 A 24 A
DIRFEHEH DOIEERR DL
B R RS 38 | MAFF Department of FRARIAH, TRERRIL, W RICBET S | 202341 A 25 H
Extension M A - R
AF A 39 | AEON i (B EEY) OFiE - lRGED | 202341 A 26 A
Y #HAAZ DT
BUMHERE 40 | PDAFF (v Ry A7 —) FER R, TEERRDL, FVCICRIT 5 | 202341 A 27 A

it

MLV TORER - BRE

4-2




B R T ENRBEZ OO 7 — RN 2—F = — UAEEIZ ) D IEHIVE - Ml
77 A4 FN s LIR— b

A &= [AE.Sin HNE Em#H

B 41 Cambodian Agricultural B EE ORE| L IEE) 202341 A 27 H
Cooperative Alliance

BURFRE R, 42 MAFF Department of TraA AN —ROIEEIEHE | 2023451 H 30 A
Agro—industry RIZDONWT

BURFAHL 43 | Khbal Koh research B R YT OB AP LB | 2023422 H 1 H
station 212D T

i 44 | RECUXAMET 7Y | RECTUXAMEY 7Y ORI | 202342 A 1 H
DR AXS

HIFT © JICA FRAH

4.3 HBIEMDO FVC (U v r—Y~ v 7, [~ v 7)

BIHFRARE R 2 S LIS HBIEM T L OBUR ALY #D 5, £72 FVC It DK T 7 X — DWW,
HHREOBENDIZONWTEHEL, Vo r—U~y 7 E LTHRT S, 51T, FVC HEREIZRIT 5
FIMEEZRIZ DWW CERANER L, IMifE~ v 7 2irT 5, ZbEEE X, SGEMD
FVC ORI Z B S 2T 5,

4.3.1 NFHF (Y mTog—)

(1) LR

NFFREI AR TIZBNW T T CRSAERBEEZELIRMTHY | TOAFERIL 34 7 b
R, AEPEMRIAEIL 2020 4ETHY 26,000 ha TH D 1, K& T CTENMEE - MTHELT Fun
(Namva) fii, AR L L TAH AR (Ombong) FED 2 FHEHNNEES « i@ - HE SN T\ 5,

MAFF 12 X % & 2022 4F 112 218,000 > DB AAFF 2 L, FO3+ X TRdEmT
ThHot-, FEREHEIX 500,000 b CETHETRINTEY, BT FIEII RO TRK
DOl EFEY) & 7p > T D 4

NI U7z Namva FRIZEINOW < OO LHEFRIC LV INT - fifsh Tnd, BERMIC
FIANTTF TR AT Fval— B, v o T4 REPESNTEY ., 26D
DT S TWDS %,

HIFF © JICA F8#
BE4.3.1 AURVTTHRET S/ (B Nava &, £ : Ombong F8)

(2) Vo=~
NFFDONC AT =V DT 72— Wik OEHROTENE TRIZRT,

! Cambodia Agriculture Survey 2020

 Khmer Times Cambodian banana exports may reach 500,000 tons in 2022 (2022/8/11) https://www. khmertimeskh. com/501130239/ cambodian-banana—-exports—
may—reach-500000-tons—in-2022/

P INT¥E DTV T

4-3


https://www.khmertimeskh.com/501130239/cambodian-banana-exports-may-reach-500000-tons-in-2022/
https://www.khmertimeskh.com/501130239/cambodian-banana-exports-may-reach-500000-tons-in-2022/

H RS TEINIEEZ DT DD T — RN Y o—F = — URERC I B IESIE - R4
Ty AFI - LAR— |

a—Hi
U E S
UeE S

BR

—
N
=3

BRRIN—T

BT/ TAIOT7AF YR
ceees MEn-
ey JATO-
ERY—ER — 50502 EAEHEFT—>

) il

AT+ JICA A
X431 Vo—T=v7 ONFF) B nIoRg—r

XFF (namva fiEE) Tid, MLEENEZN LT T 2 EHE
BT TR FFF o TEITINT. LT D o — 253 & A
ELF =—>THY, HFEYVNEEF=—2ThHDHI &N
Rane (FH4.3.2 28) . SfHIMBET = — > DREFREES
li#%1X USD 0. 24/55 (1 FFiddF k% 1.55kg) L@HET =—> 0
USD 0.37/FF LV 35%FREER N> 7228, INTEEITIE ANE
WS 72 WEAE A S B B WEL > T LD T2 O B FE OISR IE
20-26%HE 270 o Tz, INEEFIT LAUL, IR T THRE
ENTNRTTFDH L 8 EIFRENERETHE Sh, 2 BIFREEH
FTFF oy FRONRNTF U DML SN TWD, AL, 2 E
DEIMEELT = — > 8 BINZ DD T = — |23 L T
WAHZ L2 d, MLENTIMIAD > B 8 Bl ST
WD, ERTIE, 16%25 BN, 4% EPN AN, 80%

NEREHECTH D, mﬁﬁmﬁﬁﬁ
2 N B AL T = — o G2 PEM % 559 2 S k1T FH4.3.2 /5TF T
(T FFo)

BERFETHLZ L] ThD, BRTIE, IHEEZFIT
MAMIEE T = — 2B TE TWRW, ITEEZ, 1) /R
PR FIIRBMERR L 0 AEEN DRk T v 7 2o THIEIS TE e, 2) /IMRBRRE
PR L SN I N —T o2 L LTOHIE T EER—3 2 2 L EEL <. A FE CRIEIC
72 % BRI AE - T REMDNRANT D ARSI E TE RV E WS B T, IMIBEZE NG DR
W 2o LT D,

(3) e~ > 7

NFF O FVC F AT — VMBI DAERR A X 4. 3.2 12777, 7/ XU TR ORI/
Fe A TIRIE SN D AME T O IMIERE R ik, BHmT oA AR O H 4 BIFEEE
TSN TNWD, —BEBYZDDOF U NFEOHM, IWEREENEN. E2EETLE, BREHT
DA D 6 FIRRELEN 2 &I Do RIS SO D B 8~12%E . v T—L Y
INEW, INET— VT 2~3 BIFH L 7o TR Y | MFEIC K DEV RS D, HIFEIEIE & (1, 000
Vx)V/E) ThDZEND, MEOEWVIIIEICHELZ 5 X TV, &/ 5o 5 &
ZOFEOENGIL B3N TH Y . BE OB R EP D RBREOIEM L2 5,

4-4



B R T ENRBEZ OO D 7 — RN 2 —F = — BRI ) D IERINEE - A
77 A4 FN s LIR— b

e ooy e ASINY
chek ombong leung

s (VT B TN
chek namva

1 REBEMERYATEEICGAEARE 7,000
(USD 0.056 / kg, 1EDFVIN/AYRY =1.55/1.33 kg)

INFEAEE
5,000

ﬁﬂmfﬂﬁ% { 4’000 4’000
= 5%
BRI | 3000 1,000 e e

5,000

EE 0%
3,695
B 2,640 o
85 Y
BB LUADIEA
360 * —_sy 305 *! =3
- AT - ATV
A g%-“%fﬁﬁ) WAL g%-*%fﬁﬁ)
som o AH som o RH

HIFT : JICAFRER (77 XU iNOE - /N RFER L DA U F Ea—285<)
X4.3.2 M~y N7 B BENER Y —V
(4) MIRE A - 3R
ANFFO FVC AN T, AT = — o A5 - AT 5 5 A CORMEA - SREELLT
WZEHT B,

Fliﬁ%_ﬁ Alxj_f';

IITHIZ namva FEEZEAL7-WEEZ TWAINLTEENWAEN, BETEWE RN F
TEMEFE L T NDRELZHETONRE LY, BREZETFLRVEZE WD, /INEBESE
NHDOEWHHE TR0 £ BUR TN S BT 12 EomigickiT 5
FTHR 2, INABEZ DL SN TE LT HE N7 v 7 BmEIZ R HR 0,

PR
T 5L DM X 2 B gk,
MDD 75 Nb « IRETER,

4-5



B R T ENRBEZ OO 7 — RN 2—F = — UAEEIZ ) D IEHIVE - Ml
Ty A FN e LiR— b

4.3.2 bPUTIFY (BE .. NILAF—V)

(1) BLR

NOTZ N3 R T RIS S fFbiL, IR T EM TR 72 ENEREI N TWD,
Cambodia Agriculture Survey (2 X2 & 2020 H:(21E 5,000 b 2 N ARE 4L, £ 60, 000 DEZEN
NI oEAELTND Y NUTT VIEEHCTOMBEER N RKE L, X MNFLEDO T
TIUNRENIZZ B LTS Z &G, EOMIEIEN M LAOHPICIEFICRE S EBIND
S AR TTIE NI ZVFFEITERINTEY, £72F7Y V=X EOFREEHZ bIEH S
TWD RN T T LTUNBECTIRESNLTWA L0060 M THICEIOS L H 5,

IR« JICA FA4E

BE43.3 HrROTTHRETD  OTTY

15,000
14,000
13,000
12,000
11,000
10,000
5,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
o

. - - . -5 o - o o . 5n
HIFT : JICA #8145 (Agricultural And Rural Development Bank 75 AT L7z&EHZH3<)
X4.3.3 7)o XRUTHB SN U L OflikE (2022)
(2) Volr—v~y/
NIHFTDONCAT—V DT 74—k MEROTNE FHIZRT,

* Cambodia Agriculture Survey 2020
° Australian Centre for International Agricultural Research (ACIAR) 2020 Final report: Improving market engagement, postharvest management and
productivity of the Cambodian and Lao PDR vegetable industries
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Structure of Ministry of Commerce

3.9.1

Minister
Cabinet/Advisor/Assistant
Secretary of States
Secretary of States
\
Consumer Protection
Oversea Trade General General General General General Competition and Fraud
Advisor or Dircctorat Department of Department of Department of Department Department of repression Directorate
Associate irectorate Administration International Trade ; . Trade Promotion General (CCF)
General for and Finance Dr(l{me(;tlc of Business
Inspection rade
Green Trade Department of Department of Department of Director of Department of Department of
Compan, L : . . cpartment o || Business || Exhibition !
pany Administration Asia-Pacific Legislation . . o General Policy and
Department of g Registration Affairs Disoute resolution
Administrative P
Inspecting and Department of
Financial Complaints DeIE);'r:(I)Illlennet] of Eurgpe Middle- Department of Department of Depaﬂment of Department of
—  Control Unit Receipt | East Asia and —  Development B Intellectual | Market Technical Affairs and
Africa Private Sector Property Development Public Relation
| | Department of
Technical Department of
Tnspection B Accogntmg and | Departmf:nt of Devartment of Department of Departmel'lt'of Department o f.
F America P L Import and Trade Policies C
o inance P — onsumer Protection
Mission of the Planning right Export d Fraud R ;
World Trade Department of and Business and Fraud Repression
Organizations Internal Audit Department of Information
epartment o
related to Trade ] | lnlt:’ernational Trade Representative of Special Department of
Economy ~|  Business and Cooperation | Economic zone Administration Laboratory

Department of Commerce
Capital-Provincial

Research
Training Institute

Department of Notifications
and Legal Compliance
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Department of
Competition Affairs

Department of Halal
Affairs

Department of Halal
Affairs

Consumer Protection,
Competition and
Fraud




Structure of Ministry of Agriculture, Forestry and Fisheries

Minister

Secretary of State

Cabinet-Advisor

General Secretariat

Undersecretary of State

3.9.1

General Inspectorate

Forestry Administration

Dep. Of Administrative Affairs

Dep. of Administration, Planning
and Finance

Dep. Of Accounting and Finance

Dep. of Forestry and Forestry
Community

—| Fisheries Administration

General Department of
Agriculture

Dep. of Administrative Affair
and Legislation

L Dep. of Planning, Finance and
International Cooperation

Dep. Of Agricultural Legislation

Dep. of Wildlife and Biodiversity

Dep. Of Personnel and
Human Resource Development

Dep. of Forestation Plantation
and Private Forest Development

Dep. Of Planning and Statistic

Dep. of Legislation and Law
Enforcement

—|  Dep. of Aquaculture Development

Dep. of Planning Administration-
Accounting and International

Dep. of Rice Crop

Dep. of Horticulture and
Secondary Crops

— Dep. of Fishery Affairs

Dep. of Industrial Crops

— Dep. of Fishery Community
Development

Dep. of Internal Audit

Dep. of Forestry Industry and
International Cooperation

Dep. of Technique, Processing
and Quality

Plant Protection, Sanitary and
Phytosanitary Department

Dep. of Agricultural Land
Resources Management

Dep. of International
Cooperation

Institute for Research and
Development of Forestry and
Wildlife

Dep. of Agricultural Information
and Documentation Center

Dep. of Agroindustry

Dep. of Animal Health and
Production

Dep. of Agricultural
Extension

Dep. of Fishery Conservation

Dep. of Agricultural Machinery

L of Research and Development
on Fresh Water Fisheries

Inland Fisheries Research and

Development Institute

Capital-Provincial Agricultural
Departments

Dep. of Agricultural Cooperative

General Department of Rubber

Dep. of Administration and
Legislation

Dep. of Rubber Development

Dep. of Planning, Finance and
Statistics

Dep. of Rubber Product Processing

Dep, of Market and
International Cooperation

National laboratory for Agriculture

Dep. of Crop Seeds

Rubber Research Institute
Of Cambodia

Public Institution

- Prek Leap National School of

Agriculture

- Kompong Cham National School

of Agriculture

- Royal University of Agriculture
- CARDI

4 Agriculture

City/District Office of

Financial Inspection Unit




Structure of Ministry of Industry, Science, Technology & Innovation

3.9.1
Minister
Adyvisor Cabinet Minister
Secretary of States
\
Under Secretary
of States
General General General General General Institute National Institute National General
Department of Department of Department of Department of Department of Standard of of Science, Metrology Department
General Affair Industry S];rllillrzll)l;;is :J:;(gle Clean Water Science and Cambodia Technology and Center of Inspection
i Applied Innovation
Handicraft Technology
Department of || Department of Department of Department of Department of Department of General
1  Administration Industrial Affair Department of Ll News and Information "nghrigir)l 0 m Scientific Department of
Sm]gillt and Large Summary Dsefizlgrg;e;tl ((;f | Research agr?d Metrology Internal Audit
nterprises
Department of Applied Development ] ]
| | Department of L Technical and Department of Technology Department of Department of The Financial
Personnel Industrial Safety Department of tH  Data Planning Policics Training and Legal Metrology Supervision
Handicraft and Management Consultant De})SaITment of Unit
L cience
Department of Department of Department of Development and
—|  Accountingand | || Accessing and Department of Department of Technology Department of Innovation Department of
Finance Listening Plan and —|  Clean Water Transfer Certification = Industrial
De:ﬁéoggghslﬁall Policy e Department of Metrology
epartment o :
Department of Enterprises pScience Science ‘and
Department of - Industrial Technol Innovation
Legislation Ownershi Department of echnology Department of Training Department of
P Technology and Management and Regulatory = Legal Affairs
Project Practical
Department of . Management National
Statistics National Laboratory of
. || Productivity Department of .
Cooperation and L Science and — Science,
ASEAN Work Center ; Technology, and
Department of Innovation gy,
Clean Water Innovation
- — Regulations Department of Capitgl a.nd
City and Provincial Monitoring and Provincial
Depaﬁmept of Evaluating Policy Competent Branch
Industry, Science, Implementation
Technology and
Innovation




Ministry of Agriculture, Forestry and Fisheries

Structure of Department of Agriculture, Forestry and Fisheries of Provincial

Director of the Department

3.9.1

Forestry
Administration
of Provincial

Deputy Director Deputy Director
Office of Office of
— Productionand | — Agriculture
Veterinary Legislation
Office of Office of
|| \ || Agronomy and
Agriculture Productivi
Machinery roductivity
Agriculture

Fisheries
Deputy Director Deputy Director Deputy Director | | Administration
of Provincial
Office of
Planning Office of
Accounting — Administration | — A ngfdeu(;frial
Staff &
Office of Office of
| Community || Office of Rubber | | Agricultural
Development Extension
Agriculture
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HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

B ¥ /Date > 9 December 2022
B #/Purpose To understand situation of value chain of organic products and high value crops.
m % & Mr. Samnang (staff of Okra shop)
/Interviewee
15 FfT/Site »  Okra shop in Phnom Penh
oA »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member of | » Mr. Shinga Kimrua (Food Value Chain Expert)
JICA Survey | » Mr. Shohei Kotani (Agribusiness Expert)
Team »  Mr. Thorn Samay (Assistant)
»  Ms. Khom Channa (Assistant)
£ B #& | > Mr Jun Tsurui
/Recorded by
ITH& 2 (] | » Okrashop is an organic shop operated by CEDAC at Phnom Penh.
= ) N & | > There are three origins of organic products at the shop; 1) CEDAC owned farms (farmers
/Discussion are employed as labours), 2) farmers’ groups (The shop asks representatives of groups to
and/or collect products) and 3) individual farmers.
Findings »  Okra shop is regularly collecting agricultural products by their own trucks. Normally they
send trucks to collection points 2-3 time per week.
»  There is an organic certification system by CEDAC but certification marks are not always
provided on the products.
»  Okra shop has a warehouse to keep fresh products in cold storage chamber and for plastic
packaging.
»  They have more than 20 partners (organic shops) to share their products each other.
»  Prices of organic products are higher than ordinary products for more than 50%.
»  Competition with organic shops is getting harder and it makes their business difficult.
»  Customers of Okra shop are high class people but some of them do not buy their products
if the products does not look good.
B E/Photos ———— ) =

Leaf vegetables from Cold storage chamber

Mondulkiri

Cucumber from Takeo

1/1
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Data Collection Survey for Inclusive Creating Food Value Chain

E /R E &

Meeting/Site Inspection Record
H Ef/Date 12 December 2022
B #/Purpose To understand situation of business stakeholder on mango business.
m O & Mr. Rithy Vann (General Manager Export Department of Angkor Green)
/Interviewee
5 Ff/Site Ankgor Green Office at Phnom Penh
wOAE Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of Mr. Heom Phal (Assistant)
JICA Survey
Team
£ B & Mr. Jun Tsurui
/Recorded by
& (R Angkor Green was established in 2011 and started exporting Cambodian agricultural
=) AN B products from 2018. The company has 180 staff. Major commodity of Angkor Green is
/Discussion mango. Cambodian mango is high quality and good for processing. Angkor Green is
and/or exporting frozen mango to Japan via Thai partner.
Findings The company has tried to export Cambodian cashew nuts but it could not be competitive

with lower price Vietnamese cashew nuts.

There are two modes of mango procurement from farmers; contract and non-contract
procurement. Number of non-contract procurement is larger than contract.

Mango can be harvested two time in a year. Buying price from farmers in main-season
mango (Mar-Apr) is USD 0.10-0.15/kg for green mango and 0.30/kg for yellow mango.
For off-season mango (Oct-Dec), price is USD 0.20-0.30/kg for green and 0.40-0.70 for
yellow.

Angkor Green is not processing mango by themselves but they export Cambodian mango
to Thai and Vietnamese partners for processing.

There are many large-scale mango farmers (more than 20 ha) in Kampong Speu. Small-
scale mango farmers (less than 1 ha) are mainly in Kampong Cham.

Angkor Green is purchasing mango both from farmers’ group and individual farmers.
However, the company prefers to buy mango from large-scale farmers since they do not
need to warry about insufficient loading on the truck.

Angkor Green is providing technical trainings to farmers and supplies agricultural input
to farmers. The company is applying different cultivation standards and ask farmers to
follow, according to the customer needs in each country.

Keo Chen is a variety of mango of which price is higher than popular variety which is
Keo Romeat, but yield is lower.

If farmers want to get higher price, they need to change the variety by grafting other

variety with Kea Romeat rootstock but they are not familiar with grafting technique.

1/1
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Data Collection Survey for Inclusive Creating Food Value Chain

I 2/ TR ER B RO 4Rk
Meeting/Site Inspection Record

H Bf/Date December 12, 2022

10:00-11:30
H B49/Purpose > Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
m % & | Samphors Eng (Ms.), CEO of Aliments
/Interviewee
5 T/Site Aliments office at Tuol Tompong 1, Chamcarmorn, Phnom Penh
wOE »  Shohei Kotani

/Member of

JICA  Survey

»  Nakamura Ayano
»  Channna Khom

Team »  Chamraeum Lorn

B B & Al

/Recorded by

IT&H (3=) | > Explanation of the Survey

A & | Explanation of the survey was mainly conducted by Shohei Kotani along some
/Discussion presentations.

and/or Findings

“namva banana” are for domestic consumption and has higher processing

potential, different species from ones for export (“ombong”)

thicker and shorter than Japanese ones

(red chili pepper or cayenne pepper) “red guinea papper” or called in a variety of
ways by province

Only “Khmer orange” (green) is locally cultivated

high potential crop in the view of this survey’s objectives

She also mentioned fruits are better fit for the purpose of this survey.

» Request for cooperation
Aliments agreed on follow-up meetings and arrangement of meetings with FVC / target
crop related entities where available. Ms. Eng will be on a business trip to Japan (JICA

training) from next week till Dec. 24,

> Issues / problems Aliments experienced

1/3
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Data Collection Survey for Inclusive Creating Food Value Chain

Aliments originally wanted to support small-scale farmers like those this survey is
targeting. However, through a number of difficulties, the company gave up dealing with
them and no longer focusing on them.

e Farmer

o The input of raw materials for the local farmers is expensive because
domestic input materials are not available.

o Import products are cheaper than local products.

o Contractor or Middlemen do not abide by their contracts with
farmers, sometimes and they buy at a lower price than contract that
they agreed to.

o Agriculture cooperative (the leader of the group doesn’t share many
benefits with the farmer or group member).

o Farmers cannot find any funding to support their farms.

o Farmers don’t have any standards of their farming like GAP

e Buyer (Middlemen, contractor farming, and retailer):

o Middlemen:

= Some middlemen cannot stay with their businesses for a long
time because of some issues like postharvest technology
(cannot catch up with new regulations and new
technologies), transportation, and marketing. It causes 20-
30% income loss.

= Difficult to transport the products from farm to store (long
distance, the road condition is not good, electricity (air-
conditioned storage) and gasoline are expensive.

o Contractor farming:

»  Farmers cannot supply quality products for buyers. Because
buyers don’t have technology and funding to realize
satisfactory product.

= Difficult to transport products due to budget constraint.

o Retailer

*  Products are sold in small amount due to small production
scale.

*  Some consumers need product fresh and quality but at the
beginning of her business, it couldn’t be met due to the
above reasons.

e Consumption

o Consumer

2/3
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Data Collection Survey for Inclusive Creating Food Value Chain

Aliments customers are middle to high class people who are

more health / safety conscious.

£ &8 #
/Collected Data

and Information

NA

3/3
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Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
B B¥/Date > 13 December 2022
B #4/Purpose | »  To understand situation of mango farming.
m # & |>» Mr Hang Mira (Mango farmer)
/Interviewee »  Mr. Veasna (Ankgor Green staff at Kampong Cham Province)
15 FfT/Site »  Khoh Taongo Village, Sour Kong Commune, Kang Meas District, Kampong Cham
Province
wWOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of Mr. Heom Phal (Assistant)
JICA Survey
Team
8 B & | > Mr Jun Tsurui
/Recorded by
IT& € (| > Mr Mirais cultivating mango on 5 ha of his
g£) RN A farm land. He obtained GAP certificate for
/Discussion mango. He harvests mango two times per
and/or year and yields 100 ton/year. There are 10
Findings farmers who cultivate mango in his village.
» He also cultivates vegetable under mango Mango -farrr;
trees for less than 1 ha, when he is not busy with mango business.
»  Mr. Mira is cultivating Keo Romeat variety. Price of mango in normal year is KHR
700-1000/kg but it could go down upto KHR 200/kg.
»  Production cost of mango for 5 ha is around USD 7,000-9,000/5ha.
»  There is a grading system of mango based on size and weight. About 30% of Mr.
Mira’s product is grade-1, another 30% is grade-2. Price of grade-1 in this year is
KHR 1,200-1,300/kg, grade-2 is 700/kg. It should be noted that price of mango is
very high in this year.
»  Mr. Mira sold his mango to Angkor Green in 2020 but to middleman in this year.
Angkor Green is not purchasing mango from farmers with less than 10 ha in this
year, since small-scale farmers cannot fulfill capacity of their truck.
»  Mr. Mira prefers contract farming with Angkor Green as price is high and fixed.
»  Mr. Veasna from Angkor Green said it is difficult to collect mango from small-scale
farmers. Some of them do not follow their instructions and quality is not uniform.
He mentioned that Angkor Green sell mango to Thai partner with KHR 1,300/kg.
»  Mr. Mira hopes 1) to form a farmer group, 2) receive agricultural input from Angkor

Green and deduct its cost at the time of harvesting, 3) establish brand to sell their

product with high price, and 4) process lower grade mango.
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I 2/ TR ER B RO 4Rk
Meeting/Site Inspection Record
H Bf/Date December 14, 2022
16:00-17:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m #% & | Hean Pheap (Mr.), CEO of ASA
/Interviewee
5 T/Site #80B Street 15, Borey Pipup Tmey Chamkadong, Dangkor district, Dangkor commume,
Phnom Penh, Cambodia
WA »  Akio Yamashita
/Member of | > Shinga Kimura
JICA  Survey | » Shohei Kotani
Team » Nakamura Ayano
»  Chamraeun Lorn
»  Sotheary Pech
»  Channa Khom
& B & All
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A B | NA
/Discussion > Request for cooperation

and/or Findings

ASA’s CEO agreed to cooperate and provide all available information that we need.
Namely, name and contact information of middlemen and farmers (agricultural
cooperatives). Plus, prices of the crops at different FVC stages (gateway price /
wholesale price / retail price).
» Farmers
e ASA’s view on farmer
o Poor post-harvest handling, practice, and preparation
o Poor knowledge transferring systems from experts to farmers
(appropriate technology).
o Farmers lack knowledge of storage, transportation.
o On farm, farmers have poor understanding maturity index, sorting,
cleaning and packaging .
o Unreliable supply - reduction of land size in rainy seasons, lands sold
due to high prices, and losses due to physical damage (on-farm pre-

cooling, transportation)

1/3
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o

o

Poor knowledge about products quality and safety

ASA has relationship with 100 farmers and they follow GAP. ASA’s
CEO sometimes contacts and visits those farmers and discuss the
quality and variety of products. He directly tells farmers what to grow

in the season.

»  ASA business

Wholsale
o ASA procures crops from the following provinces:
- Chinese cabbage, cabbage Battambang
- Chili Kandal
- Banana Kos Kong
- Cucumber Takeo
- Khmer orange Battambang
- Sweet potato Mondulkiri

ASA has relationship with 10 middlemans.

Inconsistent supply and fewer varieties from local agricultural
producers: Inconsistent and variety in supply are the key of barriers to
ASA’s sale expansion. ASA is not able to establish a long-term
relationship to cater demand of retailers and its customers. In
addition, climate change and insects are also the key challenge of
local famers to maintain their supply to ASA.

High post-harvest losses (25-40% of total production) (Farmers, ASA
& Retailers): Post-harvest loss along the value chain is quite high.
Poor knowledge of the producers, deliverers, collectors and wet
market retailers in post-harvest treatment are the important factor that
causes high post harvest loss. The key issues include knowledge and
technology of storage cooling system, sorting, delivery, packaging
and production quality etc. So that cooling system, above mentioned
challenges included the shelf-life of fresh products could be improved
if all actors in the value chain understand the post-harvest treatment.
If damaged products are delivered, it will be returned and ACA asks
to send new ones. These is no price discount for damaged products.
The value addition of vegetables depends more on trainsportation
(high or low price of fuel)

Limited marketing capacity: ASA still has limited capacity to develop
marketing strategies and marketing tools to capture more market

share. Especially, the capacity to take advantage of e-Marketing and

2/3
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e Retaile
o
o
o

o

digital marketing is very limited. Therefore ASA has challenges in
market expansion and competition and pricing etc.

No traceability system: ASA targets the customers who are concerned
about food safety. However, ASA does not have traceability system
for customers to trace the origin of the fresh products they bought.
The consumers are required to be educated about the quality of
products made by farmers and the original source of products.

Fresh products still do not conform to the quality and safety demands
of consumer: Farmers’ limited technical capacity to produce the
products that meet customers’ needs and

wants is also the barrier to ASA sale expansion. In addition, farmers’
low knowledge of value-added activities is the challenge for ASA to
push its sales.

Cash flow challenges- Farmers needs to live based on daily income
while the retailers of ASA’s clients generally pay termly. It’s ranging
from 1 week to 4 week term on average. A lot of time ASA found late
payment from buyers therefore this is the key challenges to ASA
expansion. However, ASA does not resort to financial institutions for
such operating cash flow needs.

ASA clients include Minimart, AEON, Lucky, XXX, YYY, retailers

in the Central Market and supermarket.

Difficult to compete against imported vegetables

Currently ,do not have enough safe agricultural products to sell.
Don’t have money to scale up the agriculture business

Most of leafely vegetables are quickly rotten or damaged (need to be

kept around 5 degree Celsius environment).

e  Margin structure

O

Cucumber: purchase price from middleman 2,600 riel / kg -> retail
price 3,500 riel /kg (packing and distribution to retailer is maybe
done by ASA)

£ & #H
/Collected Data

and Information

>

contact list of his stakeholder for 7 targets crop

»  price list of farmer, wholesaler and retailer

3/3
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E /R E &
Meeting/Site Inspection Record
B Ef/Date > 14 December 2022
B #9/Purpose | »  To understand situation of organic cucumber farming.
M F & |> Mr Pen Vannak (Technical manager of the farm)
/Interviewee »  Mr. Chhev Heng (Manager)
5 FfT/Site »  Prey Khunch Village, Tram Kak District, Trapeang Kranhung Commune, Takeo Province
HOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of | »  Mr. Shinga Kimura (Food Value Chain Expert)
JICA Survey | » Mr. Shohei Kotani (Agribusiness Expert)
Team »  Mr. Heom Phal (Assistant)
»  Ms. Khom Channa (Assistant)
£ B & |» Mr Jun Tsurui
/Recorded by
ITH& 2 (R | » The farm is cultivating organic products such as green garlic, cucumber, winter melon,
=z )N B lettuce, cabbage, bitter melon, long green beans, okra, eggplant and dragon fruits on the 40
/Discussion ha of land owned by Dr. Yang Seng Koma (founder of CEDAC). The farm previously
and/or applied group farming but changed it to individual cultivation with separated leased fields
Findings 0f 0.08 ha.

»  Farmers sell 25% of harvested cucumber to organic shops such as Okra shop in Phnom
Penh and 75% to local market. Farm gate price is KHR 3,000/kg (including KHR 200/kg
of delivery cost to be paid by farmers) for Phnom Penh organic shops and KHR 1,500/kg
for local market. Price of non-organic cucumber at local market is KHR 1,000-1,200/kg.
The farm is sending products to Phnom Penh by motorbike taxi.

»  The farm divided cucumber fields into small plots and sow seeds in different timing to
extend cucumber harvest season as long as possible. Demand of cucumber for Okra shop
is high in the rainy season when other farmers cannot produce cucumber.

»  The farm procures cucumber seeds from Thailand.

»  Technical problem of producing organic cucumber is to produce compost. The farm needs
40 tons/month of compost but cash is not enough to purchase material of compost such as
cow dung and rice husk from farmers.

»  The farm expects to produce cucumber pickle in the future.

B E/Photos '

Cucumber at late stage

Compost preparation

Cucumber at early stage

1/1
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
B B¥/Date > 15 December 2022
B #/Purpose To understand situation of agricultural cooperatives in Cambodia.
m B & Mr. May Ly (Resource mobilization and M&E manager of Farmer and Nature Net)
/Interviewee
5 Ff/Site »  Office of Farmer and Nature Net at Phnom Penh
mOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member of | » Mr. Shinga Kimura (Food Value Chain Expert)
JICA Survey | » Mr. Heom Phal (Assistant)
Team »  Ms. Khom Channa (Assistant)
#£ B & |» Mr Jun Tsurui
/Recorded by
T & & (%] | » Farmer and Nature Net (FNN) is a non-profit and non-political farmer organization
z) N A established in 2003. FNN represents a network of village-based farmer organizations.
/Discussion There are 52,000 individual members. Majority of them are subsistence farmers with
and/or 1 ha rice field.
Findings »  FNN supports farmers to produce organic rice, organic vegetable, chicken, cashew nut,
cricket etc. FNN also facilitates farmers organizations to form Self Help Group (Saving
Group) and develop agricultural business plan. FNN established FNN market (direct
selling shop for farmers) to facilitate linkage of Agricultural Cooperative (AC) products
to buyers. FNN also works for networking and advocacy.
B E/Photos : "

Guidelines for agricultural

FNN market

FNN market

business planning

1/1
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 15, 2022

12:00pm-13:00 pm
H B49/Purpose > Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
[i:1] # & | Eng Keasath (Mrs.), Manager technical support office in CADAC
/Interviewee Kim Sang (Mr.), her assistant
15 Fh/Site Misterbrew Coffee Cambodia Norodom #43 street 41, Cambodia
EHI - »  Shinga Kimura
/Member of | > Jun Tsurui
JICA  Survey | » Heom Phal
Team »  Channa Khom
£ & All
/Recorded by
FTEH (#H%) | » Explanation of the Survey
A & | N/A
/Discussion » Request for cooperation

and/or Findings

manager in CADAC can provide all information that we need.
> Planning of CADAC
e CADAC has 3 steps
o 1.Extension Agriculture rice crops using SRI technology
o 2. Create Farmer group produces vegetables (organic products and safety
products)
o 3. Farmer community/ association (clearify farmer make agriculture)
e Then CADAC has 2 step more
o Group 1 make farmer group
o Group 2 Saving money in their team
e  Struculture of CADAC (before)
o FNN (now independence)
o FWN (now independence)
o FA (now independence)
o Prolinnova
e  Struculture of CADAC (research)
o Publication (GOP, SRI, PGS)
o Field program (farmer, find shop in Phnom Penh)

e Before CADAC has been summited document to PDAIF

1/2
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e CADAC practiced PGS ( Participatory Guarantee System) in 2018
o Issue CADAC to farmer
o Farmers don’t have sustainable system
o CADAC staffs have move out and come in their work team
o Farmers need sort training couse and technical staffs practice with them
o CADAC need control from government (law protection to farm)
o Farmer give up (farmer do not confidence who support themselves)
o Price farmer’s products are unstable ( some seasion farmer produced a lot
product is low price)
o CADAC need to teach farmers (how they can make quality product and
how does they find market?)
o  CADAC resquested to farmer follow by role.

In &£ & H
/Collected Data

and Information

Mrs. Eng Keasath said you have questiont more you can contact to her Email :Eng

Keasath@gmail.com, CADAC : +855 69 232 416. She open mind for your project.

2/2

A-17


mailto:Keasath@gmail.com

421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B§/Date December 16, 2022
10:00-11:00
B #4/Purpose > Introduction of the survey
» Cooperation request
> Collection of 7 crop FVC related information
B % & | Phara Lim (Mr.), Managing Director of New Idea Enterprise and Vice Presient of
/Interviewee Cambodia Food Manufacture Association
15 FfT/Site New Idea Enterprise office at Borey Piphub Thmey Tuol Songkae, Toul Songkae
Commue, Russey Keo District, Phnom Penh
WA > Akio Yamashita
/Member  of | > Shinga Kimura
JICA  Survey | > Shohei Kotani
Team » Chamraeun Lorn
> Sotheary Pech
» Channa Khom
LG 5 A} All
/Recorded by
TEE (HE)
X = = Explanation of the Survey
/Discussion N/A

and/or Findings

= Request for cooperation:

New Idea Enterprise has agreed to cooperate and provide any information that we
need, and he also allow FVC team to visit his factory at the next meetings at
Kampong Cham province to meet her farmers who are growing bananas, and he
also ask the prices of the banana at different FVC stages such as farmer price,

wholesale price, and product price.
= New Idea Enterprise business
The enterprise is only focusing only banana
Banana “namva bananas” are for distribution and processing.

- 90% were distributed to wholesaler
- 10% were in processing to his own product such as Banana Whisky,

1/4
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Banana Wine, Banana Sugar, Banana Candy

- Number of products and price

1. wine: 1000 bottles/year, 11$ retail, 8% wholesale, sell at Lucky, Chip Mong,
Aecon

2. whisky: ....ml? 11§ retail, 7§ wholesale
3.Banana sugar: 5 tons/year, 5$ retail, 3.5$ wholesale,
4.Candy: 18 retail, 0.88$ wholesale

- Product packaging depending on market need

- Mr. Lim Phara has his own banana 10 ha and he also buy from other

farmers about 500ha for his processing and his wholesaler.

- In rainy season: There are a lot of bananas that harvesting, but for dry

season there are a little of banana that harvesting.
= Problems and Issue:

e  The history of New Idea Enterprise:

o In Cambodia has a lot of bananas but Mr. Lim Phara and other
farmer cannot find market to sell, and he also want Cambodia to
have their own product made by Khmer. And then he decides to
make New Idea Enterprise. He has many kinds of product that
made from banana.

o In 1979 after Khmer rouge region. Mr. Lim Phara’s grandma want
to eat sugar but cannot find sugar in her area, his family try to find
the way to make sugar, they found that in that location have a lot
of banana, so they try make sugar from banana and finally they
can get sugar from banana.

o In 2010 Mr. Lim Phara can make machine extract banana sugar.
e Farmer

o Farmer no interest in applied GAP standard and other standard
because their crop still sells in the same price even, they did it.
o Contractor or Middlemen buy banana from farmer without

contract.

2/4
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o Farmers cannot find any funding to support their farms.

o Farmers lack knowledge of postharvest technology. After
harvesting the banana, farmer store it directly to the ground
without any packaging. They use traditional tractor for shipping
the banana to collector for storage and distribute. They don’t have
the right warehouse to store or the right warehouse that can
control temperature to store their banana, they normally store
banana at the ambient temperature. As the result, the banana
condition is bruised green banana, some are broken.

o Price: between 1000 to1500 Riels/ Bunch (it depends on grade
size of banana) at rainy season. And 1500 to 2000 Riels at dry

season.
Buyer (Collector, Middlemen, Retailer):

o Middlemen: Mr. Lim Phara Separate the quality of banana into

two grades:

¢ 1% grade: good quality of banana for distribute to another
wholesaler.

¢ 2" grade: not category into grade 1% : for processing. For
example: If the banana has enough sugar content for making

wine, or whisky, and sugar content.
o Retailer

¢ Products are sold in small amount due to small production
scale.

¢ Some consumers need product fresh and quality but at the
beginning of her business, it couldn’t be met due to the above

reasons.
Consumption

o Consumer
o New Idea Enterprise can produce many products made from
banana such as banana wine, banana whisky, banana sugar,

banana candy etc. New Idea Enterprise the one of success SME

3/4
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that still can keep run during Covid 19 and Russian vs Ukraine’s

war period.

In & & M | Received data which included price of banana from farmer, wholesale price, final
/Collected Data | product price.

and Information

4/4
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 22, 2022
13:00-14:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crops FVC related information
[i:1] # & | Mr. Leang Leng (Mr.), CEO of Leang Leng Fish Sauce Enterprise, and Vice president
/Interviewee of CFMA
5 Ff/Site 254GA, Tonle Mengkong Street, Chroychangva district, Chroychongva comminune,
Phnom Penh, Cambodia.
WA >  Shohei Kotani
/Member of | » Chamraeun Lorn
JICA  Survey
Team
t B & All
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A B A brief explanation of data collection survey for the inclusive creating food
/Discussion value chain in Cambodia, the objective of the survey, 7 crops of this survey, and the area

and/or Findings

5 areas targeted by Chamraeun.
» Request for cooperation

Leang Leng Fish Sauce Enterprise’s CEO and Vice president of CFMA,
agreed to cooperate and provide any information that we need regarding CFMA.
» Cambodia Food Manufacture Association (CFMA)

e About CFMA:

The Cambodian Food Manufacture Association has been recognized by the
Ministry of Interior through announcement No. 2078, on April 06, 2020. As a non-profit
and non-governmental organization with the aim of providing legal advice, technical
assistance, and Market assessment to all food processing manufacturers and enterprises
in Cambodia. In addition, this Association is established to improve the quality of
Cambodian food in terms of hygiene, quality, techniques, regulations, finance, and the
capacity of employers and employees, etc. The Association is highly committed to the
promotion of nutrition in Cambodia through the manufacture of high-quality, hygienic,
nutritious, diverse, and affordable products that are acceptable to the majority of the
population.

o President: Mr. Meav Soktry

o Vice president:

1/5
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- Mr. Leang Leng: CEO of Leang Leng Fish Sauce
Enterprise
- Mr. Lim Phara: CEO of New Idea Enterprise and others.
o Member: more than 140 members of food processing companies
e Vision:
To promote and encourage to be trusted and support on local products.
e Mission:
To collaborate with relevant ministries, departments, associations, and NOGs
to:

o Provides consulting, and training to promote production in
accordance with the laws of Kingdom of Cambodia and follow food
safety standards such as GMP, HACCP, ISO 9001, ISO 2200, and
5S....

o To consult all food manufacturers for the implementation of
ethical and responsible business.

o To become a business that helps society and the environment.

e  Objective:

According to the cobid-19 pandemic that Cambodia and the world are
challenges facing, we observe that all types of business, including processing in
Cambodia, are facing serious effects of convid-19. According to the information that
gets from many enterprises, some enterprise has reduced their employee by 50% to 70%
and some food enterprise has temporarily suspended their operations due to losing
orders from customer and retailer such as supermarket, mart, and other market and store.
Some customers don’t want to buy and eat any food that is sold in stores or public places
like before the covid-19 pandemic. The employee is worried about infection by covid-
19 that makes them don’t want to work outside of home etc. This situation makes those
enterprises lose their income very fast, and some enterprises don’t have money to pay
any expenses, especially pay for supplies and bank.

In this situation, the CFMA hopes that all affected enterprises will receive
various incentives from government the represented by the Ministry of Economics and
Finance. The requestion to get the support from Ministry of Economy and Finance such
as:

1. To defer all types of tax payments to all food production, agro-industry, and
agriculture.

2. To reduce the price of energy by 25% of current prices for the food
processing industry sector to help them reduce costs of input raw material

and keep their production flow.

2/5
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From now until the next three years, please help to facilitate various
conditions to loan money from financial institutions. on the other hand, food
processing that already loans money from banks allows them to pay only
interest in this period.
Proposal to create a system for buyers to buy Khmer products, for example: if
customers buy Khmer products for 10 dollars they will get 10 dollars couple
back for buying other Khmer products again.
Facilitate and expedite the procedure for SMEs investment or facilitate with
the bank to provide low-interest rates to SMEs
Facilitate the payment process with the bank (delay or pay only interest..) for
at least 6 months and request to national bank to share the form and
procedure for working with SMEs partner bank to avoid a long time process
because of SMEs missed understanding.
To request support from the Government, especially the Ministry of
Economy and Finance to subsidize 50% of the salary to the employee. In
case, there is any policy that has already been released from the ministry or
department that in charge of this work, please share the procedure or
demonstrate to work with the ministry or departments that in charge of this
work to avoid procrastination because SMEs do not understand the way or
any technique or word to work with ministry or department that in charge of
this work.
Note: Sustainability and growth of small food enterprises, SMEs, and large-
scale enterprises in Cambodia have contributed to improvements such as:
o Improving the farmer's livelihood of farmers, because almost all of
the raw materials for food processing are from local farmers.
o Create a job for the poor farmer who lives near the area, and avoid
immigration to another country.
o Value added on food processing
o Reduce imbalance trade by contributing to reducing import products

by using local products.

»  Questions

QI: Regarding data indicating the size of the Cambodian food processing
industry such as total sales, the number of employees CFMA doesn’t have.
Q2: CFMA activities refer to above mention (vision, mission, and objective)
Q3: Bane on “Mr. Leang Leng's opinion” he doesn’t know which ministry is
in charge of these supporting to food processing enterprise but, he got some

government and NGOs such as:

3/5
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o

o

Ministry of Commerce: support funds for training activities for
SMEs, and provide a place for the exhibition of the food product.
NGOs such as Unido, CAVAC,.... : provide fund, training,

exhibition,....

Q4: Based on “Mr. Leang Leng's opinion” the recent trends in the Cambodia

food market:

o

o

Now consumers start using more local products compare to the past.
If compare to the past, our people have a lot of work and don’t have
enough time to cook, so now the demand for eating outside is very
fast.

Increase demand of people who buy food from the market such as
lucky supermarket, acon mall, markro mall, and safety vegetable

store.

Q5: (Internet research)Regarding the food production sector in Cambodia, Mr.

Meav Soktry points out some of the challenges that the entrepreneurs who are

the Association’s members have encountered namely:

o

O

Limited knowledge and don’t understand nutrition in food.

Lack of technical knowledge in production and new technology, such
as modern machinery;

Lack of working capital and capital to expand the business; moreover,
the interest rate for production is higher than that of other countries;
Lack of ability to study, research, and develop new products;

Lack of management and entrepreneurship;

Lack of understanding of product development, packaging, and
marketing;

Price competition if the product contains nutritious additives with
high cost.

Lack of product quality standards;

Unequal competition between legal and illegal imported products
(due to comparatively low prices, for example, fish sauce products

that do not contain iron, etc.);

Q6: Based on “Mr. Leang Leng's opinion” Compared to Thailand and

Vietnamese food processing businesses, the competition is still low, but

recently, the food industry in Cambodia is now highly competitive compared

to the past. He is not 100% agree that Cambodia's food market would be

saturated by foreign products because Cambodia's food enterprise is now

increasingly competitive. Example: in 2019 Leang Leng fish sauce enterprise
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shared market 5% of the total product in Cambodia and in 2020 market
increased by 7% in Cambodia market.

o Q77

e (8:?and Q9?

»  Ask for support:
e Mr. Leang Leng request some supporting such as:
o Fund for developing high technology machines for his enterprise
o Provide funds for setup new factory or building
o Provide more training on food standards and technology.
o Provide oversea training and visit other countries regarding the food
industry.
o Provide seeds to a farmer for growing agri-food
o Provide funds to a farmer for growing
& & # | NA

/Collected Data

and Information

5/5
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Ef/Date > 16 December 2022
B #4/Purpose » Interview at the 15th Cambodian and Import-Export Goods exhibition 2022
EiX#& /Interviewee | » Companies attended the exhibition
& Ff/Site Diamond Island Convention and Exhibition Centre
8 & H /Member of | »  JICA survey team except Dr. Tsurui and Mr. Phal
JICA Survey Team
ERE /Recorded by | » All
EH (RYW)ANA | 1. Cambodian Standard Development & Supply Co.Ltd ( CSDS
/Discussion  and/or Cambodia)
Findings o T — N =vI/BREBIORYEHSD
International company (www.csds- [
group.com) A

12UME IRjRAE lmunql W8 AU 2.6

Cambadian Standard Development & Supply Co., Ltd

® AT T DENAEE (Prohouse (Mr.Chem
Sokchea)) & b1 L., BFR L ORKFRE &
i T Kandal ME##HES O 150~200 O
i S B R LR R 2 E O > T D,
® [REKIIRFHAERRT NPV ARNT - T
Tx, ARA=N——=F v FREICHHIL TV,
2. Khmer Organic Cooperative Co.,Ltd
° Cooperative & & 5N RMEFE , 47—
e H=y 7 Ema® o, FEZ B M OEANEFR
s ;&[ABLE AR, AR KON TREEIT> TV 5D,
PR BV EN & vl 2 5 T e,
e L TV DA AN ITTO R 1359 25 2

Chem Sokchea
o, Customer Care Ceer | (LDE))
(@ oeeses o seds0s

Bl chemsokchealiprohoso-officlal.com
| B e

@\-i(, hmeﬂoopermw-» e

?!( hmsga,;nic ®
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3. Cambodia Pepper and Spices Federation (CPSF)
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5. Zofth
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I 2/ TR ER B RO 4Rk

Meeting/Site Inspection Record
B B¥/Date 16 December 2022
B 89/Purpose To understand situation of chili farming.
m B & Mr. Pheng Chey and two members of the cooperative
/Interviewee
5 F/Site Lek Pram Village, Prasat Commune, Saang District, Kandal Province
HOE Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of Mr. Heom Phal (Assistant)

JICA Survey

Team

£ B & Mr. Jun Tsurui

/Recorded by

T (8 Mr. Chey is a member of Akphiwat Phum Lekh
z) N A Pram  Agricultural ~ Cooperative  (AC)
/Discussion established in 2013 and registered by PDAFF.
and/or There are several families in the village who do
Findings not join the AC.

The group is actively working for saving group

but not doing joint procurement as well as joint

selling. Saving group is important since farmers

Chili nursery

need to borrow money when they start vegetable cultivation.

Mr. Chey cultivate vegetable from January to June. He cannot cultivate vegetable in
other season since the land is flooded. He is involved in fishing to gain income in the
rainy season. The AC is working only for agriculture but not for fisheries.

He cultivates chili in 0.56 ha and eggplant in 0.14 ha. Yield of chili is 8 ton (14 ton/ha).
He sells chili to middlemen without drying at the price of USD 1-2/kg. He can gain
USD 12,000 from chili. However, price fell down to USD 0.25/kg during the COVID-
19 period since national border had been closed. Production cost of chili is estimated at
USD 2,536 including labor cost. Advantage of chili cultivation is that farmers can
harvest it for long period (3 months from April to June) and they know how to do it.
The farmers receive technical supports from MAFF regularly (2 times in the cultivation
period) through PADEE project also financed by IFAD and operated by MAFF. The AC
is also receiving support of AIMS (Acceleration Inclusive Markets for Smallholders)
funded by IFAD and operated MOC.

Challenges of chili cultivation are 1) pest and disease control, 2) low selling price and
3) high price of Thai and Vietnamese seeds. The farmers hope to produce chili pickle but

do not know how to produce it. They also hope to generate seeds by themselves.

1/1
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

B ¥ /Date > 2022%F 128198

B #/Purpose > HhURPTHARAMEFKE > H2 — Cambodia-Japan Cooperation Center (CJCC) &
VAVROT7HARE DR RXEFEWE Cambodia-Japan Association for Business &
Investment (CIBI)D;EEIN B DHEER

B #® &> BHEREK (F—I77 KN4 H¥-)

/Tnterviewee > HREMEK (LGIHiEH)

15Ff/Site > CICCEHBFT (EILT/ URVKER)

BOE OH| > WTHE (EBIT/EXRAR)

/Member of

JICA  Survey

Team

£ B F| > WTHE (EBIT/EXRAR)

/Recorded by

TEH (RE) | » CICC DFEFIZDONT

A = CICC AEEL TLAES (BXKI—RX—CICCTF7IE5L—%—7n0

/Discussion TS L—ESRAML—Z0T (A0F2o0Ta—X) -BMB7x7 (¢

and/or Findings

XB0ER) - BERI+—SL-oAVKROTHEREDRABERS
(CIBD)
N—hrF—AEEL TS FEE (ERXIE - BFEEICK 5348)
EBERI—ZAADSME 20 KA—FZ <. 3040 KLB8mMLTWD,
J72)—TERETHT7T—ANSBL,
CICCTHIEIL—4—TRJS L EhrL—U T L ERRAFEL/—
FF—2y TREICRIXEZRELTEEROAKRERTI TOT I A
(7oA FAEE)
CICCTI 5 L—8—TRTSLDA N b+ : T1%DSMEFEDERM
EY EIFAEI, 365 BDEAZEIH. 177 —RADEEZREEZRRLG L
ESHRRbL—=2VY (3~5 BHfl) EPRRRAXILOER : 1)
Entrepreneurship Course. 2) Intensive Course. 3) Seminar/Workshop. 4)
Consulting and Mentoring Service. 5) Customized Course
MBI 7 EXT/ URUKE (RUPP), EXIRKE (ITC) BHED
EZAMRZEEEE, hVAROTRRABIR (JBAC) &D/N—+F—
Dy TITKYRBB T 7T ERE. SREDVROTEEDREDHL S
3. BATEXRZEATLWSEALRLHRRICHB I = 7 ERETE.

> CIBIDERENZDINT

HoRCTFIZBITAARAESRZAASa=T4EHVRSTAES R
ARAZ 2T 4 E2ECEDITERENFESRRATY Y I—Y 3y
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®E
CBIRR: A/ - AT VR (EXT/ URVKRFEER)
CIBIEI&SR : BRBLEK (EAURITHGEEXE)
CIBIBISR : ¥4 - ELK (V) —T—FK - 45X +1)—%t CEO)
CIBIZE : YL - FF+—ILK (TATSARIAVHILT 1 v THEHER)
CIBIZ8 : #HABERK (WoRCT7EHAABIREER)
CJBI % & : BHEMK (KURATA PEPPER f{t#t &)
CIBI&E : IV - RUKAK (AR T7 ?EH%%%E)
FHANE: BARELDEREIF—. XY F—T—F 544 R
ﬁﬁijD77A~EV*ZVW?/74AJF~E$i¥t®t7*
RYFUY
RYFUTEHITIE, BRINEREELEHA VRO THEHREELDTYTF Y
TR 2022%2 AGE
202F 12 A7V - REA— b7y TELIF—EE
RtEoH%AKt. JETRO. JICA LEELTEIF— BENMKEORE
HENSFES] ZRE
TEEEBMBEDTYF T 1) BIFR#ERE TH S Khmer Enterprise &
U Techo Startup Center & DB, 2) Ta—TvitFal) 714 —XHKR
S L DEE

> BESBIHELEESRAML—=VY
BESHITHIELEEDRRA FL—ZU T X T2 TULVALY,
MEFEE-TRITAD Y b IZHWT. MEF ZERMICBULTERBIC
WHEIRHEDL—=V I 2RELERBEND D,

> BREFOEN (JICA KREEH)
EMNEEA V2 —F o aF kAt (R 2DFEWLY)
DAIWRAT) —BWMBEACLLEEDDORE L AESEBMLEIIIDDENS
LEAE. 2R - 2021 F£ 11 A~2023 %F2 A
BASHMEA : £EMEmLE KR #H)
MEFALEBRMIZEERDTI— KN 1—Fz—UEEDADER
FE. IR - 2021 £ 8 H~2022 F 6 A
AR ERER : (R : 7vd—)
YOS REEZFRALEMIEMCK 28 R[ICHEIERRE.
LZHHAR - 2022 3 A~2022F 10 A (F%E)
RMEEKARHE : (RER: TU—2n\IR)
BB ANERERE S — ) RBERAE., ZHOHM 2014 F 6 A
~2015% 5 A

> EE-HIE - ANRFUORETOER
HIREE 2021 £ 10 ABITOFRELETEIEE. REX. BENIE,
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BmIMI¥(Z2E80 18 ¥BICATORETHEREBEBREORREHN
i2o
BRREEOMIT: 2022 F£ 6 BICHEEREZEMIC. BREREDE
M. MERTINVICESERIRME. FL—HE) T 1 DHERFIZONT
B,

RERUVBRRMIXCET PHREREZODHEK 2022 F£7 AIZHAUR
CT7RREFES (CDC) FRE~DRE - BREMIEAOREREZEN
ELETY Y I7—RRERERD (AFID) 24 —X S UTHEEZE
(DFAT) DX%iE% % (T THEX.
BEDEOHDA—T-TOAINTTY b T+ —LOFRL : BEMBER
TOTOANIZETBERAE— b7y TXIEMBE TH S Techo Startup
Center [FBZEICETH5T—22TO2NEL. TRTOTOELRDHEL
#B#9 <. KhmerAgriculture Suite Platform (KAS)% & 37,

|

£ &8 #
/Collected Data

and Information

> CICC RU CIBI DN (FLEVEH)
> HWURSTEERIA—IZBITRICADERME (TFLEVEH)
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I 2/ TR ER B RO 4Rk

Meeting Record with Acleda Bank

H Bf/Date December 19, 2022 (10:00-11:00)
B #4/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m ¥ & |» MrKer Sakrasna, AVP &Manager of Corporate Loan Unit
/Interviewee »  Mr. Sok Veasnamonkul, AVP & M of Corporate Loan Unit
15 F/Site #61, Preah Movivong Blvd.,Srah Chork, Duan Penh, Phnom Penh, Cambodia
WA »  Shohei Kotani
/Member of | » Chamraeun Lorn
JICA  Survey
Team
U 5 A} All
/Recorded by
FTAH ($H%) | » Explanation of the Survey
N 78 | Briefly done by Shohei Kotani.
/Discussion

and/or Findings

» Request for cooperation
Acleda Bank agreed to cooperate with this survey through followup interviews through

email/phone etc.

> Acleda Bank
e Microfinance

o

Acleda Bank is indirectly engaged in microfinance through 4-5
microfinance institutions, taking up about 7% market share.

Interest rate is high around 18%.

“Rural credit operators” are not microfinance
Microfinance needs specific license from NBC.

institutions.

e Aclead Bank’s products

o

Acleda Bank signed a total USD 20 million fund with ARDB in 2021
for supporting vegetable-fruits production, animal raising, and
aquaculture, mango processing, cashew nut processing, and longan
processing, through risk-sharing financing facility.

ARDB is a state-owned bank serveing the Royal Government’s
polocies in order to be a leading financing institution focusing on the
development of agricultural and rural sectors in Cambodia.

ARDB is doing similar co-financing scheme with other banks.

As per the partnership, Acleda Bank provides loan to farmers in a
partnership with ARDB on a 50/50 basis.

Through this co-finance scheme, Acleda Bank can offer agricultural
use loans (loan purpose is limited to agricultural activities - not
necessarily production but some other activities through the FVC) with
maximum 7 year tenor at 7-7.5% annual interest rate whereas normally
personal use loans are offered with maximum 6 year tenor (ARDB can
do 7 year tenor) at 10-10.5% annual interest rate.

Applicants (only individuals, ACs cannot aply) can apply from both
banks but loan applications go through the same credit screening
(assessment) process. Only terms (rates, tenures etc.) are different by
bank.

Farmers who get loan money from the banks for agricultural purpose
must have collateral. Such loans are around 60% to 70% of total
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A-34



421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

collaratel asset value. In addition, farmers must have their own money
at least 20% of total loan value.

o Maximum amount loan for agriculture from the banks is 100,000$.

o Therefore, the assessment takes maximum 1 month (2 weeks by 2
banks respectively).

o Collaterals are usually real estate (land/building), then mobile assents,
if needed. Loan to collateral value ratio is 70%.

o For the assessment, farmers need personal information (ID / passport
etc.) and business document (selling price, business plan etc.). In case
farmers don’t have such document, interview and credit background
check through Credit Bureau of Cambodia are conducted.

o “Small Loan” below 49K, “Meidum Loan” 100-999K, “Corporate
Loan” 1 M

Service area

o The bank is operating nationwide while Acleda Bank has some foreign
operations in Laos and Myanmar.

o ARDB is operating only in Cambodia so the co-fiannce product is
oftered only in Cambodia.

»  Other topics

e Agriculture is not good business to get loan (Impact of weather is too big and
risky). Experienced farmers can get money much easily as they have more
capable to cope with weather change.

o Fertilizer, water, gasoline to support irrigation are very expensive or at least not
so cheap.

e Foreign products are competitive because foreign farmers may have more
support from their government and more advanced in neighboring countries,
and their education system is better.

IR £ & H | NA

/Collected Data
and Information
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/B AR E ok
Meeting/Site Inspection Record
H Ff/Date December 20, 2022
10:00-11:00
H iY/Purpose > Introduction of the survey
»  Cooperation request
>  Collection of FVC-related information and data
i @  # | Thong Kong (Mr.), Dean of Agro-Industry Faculty, Royal University of Agriculture.
/Interviewee
5 AIT/Site The Royal University of Agriculture is located in Kva Village, Dong Kor District, Phnom
Penh
oA >  Akio Yamashita
/Member of | »  Shohei Kotani
JTKig Survey | 5. Chamraeun Lorn
© > Sotheary Pech
B B & | Al
/Recorded by
fT &% (4| > Explanation of the Survey
£% ) N % | Explanations of the survey were conducted by Mr. Yamashita. Mr. Yamashita explained
/Discussion the background and the objectives of the survey. Mr. Yamashita also explained the target

and/or Findings

vegetables and fruits for the survey.

1. Khmer orange
Mr. Kong Thong was interested in Khmer orange. He was also involved with the Khmer
orange in Battambang province.
-Khmer Orange Farm was located in the Banon district.
-It had disease on the leaf
-They changed from growing Khmer orange to Pomelo.
-Currently, Cambodia imported Khmer orange (called visa orange). They used the name
Khmer orange, but it didn’t originally grow in Cambodia.
-Before 1975, Khmer oranges were exported internationally.

+Mr. Kong Thong has supported the methods of Khmer Orange Leafy disease at
Battambang because it is from the pathogen...

2. Chili
-Cambodia is importing chili 40 tons/day (from Vietnam)
-The quality of chili is good because of its chemical usage.
-Cambodia use a small amount of chemical so it is not good same as imported from
Vietnam.

3. Chinese Cabbage
+Chinese Cabbage is also used a lot of chemicals.
-The places that grew cabbage are Battambang, Kandal, Takeo...
-The role model cooperative is Tasey Samaki Cooperative at Thmor Kor district,
Battambang province

4. Tomato
+Tomato is grown a lot but no market because of the cheap price
Price of tomatoes:
-Tomato: 100 riels/kg
-Mango: 100 riels/kg

1/3
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*Agro-Industry Faculty
There are 4 departments

Food Science
Post-Harvest Technology
Nutrition

Product Development

VVYVY

-Mr. Kong Thong provided the information the department related to FVC are
Agronomy Faculty, Agro-Industry Faculty, Rural Development Faculty

-Agronomy focus on horticulture and crop productions

-There is no teacher related to all flow processes of FVC

-They only specific base on the part, for example, Input/ production, wholesaler,
processing, retail

-For Agro-Industry faculty, focus on the processing and post-harvest technology part

+Input Issue
-GAP
-Net House
-Community experience
-Need more contract farms (know the demand first and produce after)
-Example:
— Successful cooperative at Dombae Samaki Cooperative
— They have a contract with the farmers
— Do They know the demand per year/ how many tons?

+Mr. Kong Thong added more about plantation production. Now it is better, modern,
with more yields, farmers have only technical issues, only some crops.
-Because of climate change farmers need to predict yields

*Farmer Aware: How much is the percentage of buying vegetables at a high price?
-5/4-star customer
-Who is trying to use the GAP products?

+Net house company

-Tropical Company Hun Lak

-Faculty of Engineering

-Issue of local belief in domestic product

*Cambodia Cooperative

-Are they good leaders? Honest?

=1t depended on the type of leaders. If the leaders have enough responsible, the
community must be better.

-Are they trying to get the benefit?

—>Leaders are different. Sometimes they want to cheat farmers for their own benefit.

+University research on FVC

-Dr Buntong Borarin research on Cassava
-Rice Value Chain, IRRA

-ASEAN Foundation

-Library

Mr. Kong Thong added that for working with farmers, you need to work with Provincial
MAFF, Provincial MOC, Provincial MISTI

+Production cost is 20-30% depending on whether

To sum up, at Agro-Industry Faculty, the is no all flow of the process of FVC, they have
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only short courses but not specific because it is related from one faculty to another
faculty, they need to work together.

> Request for cooperation
Mr. Kong Thong was welcome and agreed to make an appointment next time.

i

E/Photo

IR & & # | Received data such as a vision for 10 years of the Royal University of Agriculture, also
/Collected Data | university magazine.

and Information

3/3

A-38



421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 20, 2022

15:00-16:30
B #J/Purpose | » Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
@ & #& | Phon Chan Sithol (Mrs.), online wholesaler in Tboung Khmum Province
/Interviewee
& Ff/Site Phon Chansithol (Mrs.): Suong City, Tboung Khmum Province, Cambodia
#wOE »  Akio Yamashita
/Member of | »  Shohei Kotani
JICA Survey | » Chamraeun Lorn
Team »  Sotheary Pech
B B A | Al
/Recorded by
IT& € (% | > Explanation of the Survey
& ) M Z& | A brief explanation of the data collection survey for the inclusive creating food value
/Discussion chain in Cambodia, the objective of the survey, 7 target crops of this survey, presented by
and/or Mr. Chamraeun and Ms. Sotheary.
Findings » Request for cooperation

Mrs. Chansithol is a middleman as well as a cooperative stakeholder, and open-minded.
She shared her business experience and all information that we need related to food value
chain. She also agreed to share shared the contact of her collector and follow up on the
meetings.

»  Mrs. Chansithol Business Experience

e History of her business:

In 2019, her friend who lives in Pursat province sent oranges to eat. Because the oranges
were fresh and delicious, some people in villagers asked her where she bought the
oranges, and they wanted to buy them. After getting requests from people who stay near
her house, she told this request to her friend that someone wanted to buy it too. Seeing
that some people were interested, her friend asked her to start this business. In late 2019,
due to the COVID-19 outbreak, people could not go far away from home; everyone played
on Facebook a lot. They thought it is a good opportunity for them to find customers easily,
while everyone plays Facebook a lot. She is responsible for the customer through
Facebook, and her friend (collector) is responsible for distributing the orange to the

customer. Currently, she can find many collectors besides her friend. Now she has many
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products in her business such as papaya, pomelo, pineapple, passion, avocado,
watermelon, dragon fruit, carrot, Guava, etc.
e  Mrs. Chansithol Business

o Her business model:

Sales & Purchase Sales & Purchase Sales & Purchase
. Wholesaler/
Middlemen )
Farmer ol Collector [-- ---# retailer, and

(Mrs. Chansithol)
consumer

Transportation
by transportation companies

- Farmer: Produce, harvest oranges, make them ready for pickup at farmgate, and
sell to the collector at the farmgate

- Collectors: Communicate with middlemen and receive an order from middlemen,
collect oranges from the farmers at farmgate and sell them to middlemen. The
supply amount of oranges to be collected from farmers is ordered by the
middlemen. The collector is responsible for packing and distributing the orange
to wholesalers/retailers and final consumer by using transportation service
(transportation fee is paid by the collectors).

- Mrs. Chansithol added that the amount of oranges that collector bought from each
farm are between 4040-4400 oranges/day.

- Middlemen: middlemen here have the role as the connector between collector
and wholesaler/retailer and consumer. The middlemen receive orders from
wholesaler/retailer and consumer, then the middlemen make order to the
collector. And the collector pack and distribute oranges to designated delivery
points of wholesaler/retailers and consumers. The collector gets payment from
middlemen, and middlemen receive payments from wholesalers/retailers and
consumers. At this point, the middlemen get profit from this business without any
physical handling of oranges such as packing and distribution. Mrs. Chansithol
have sold 2,200-4,400 oranges (50-100 plons) / month for 200,000 to 400,000
riels of profit (as she asks 500 riels / kg of profit, this means 1 orange weighs
around 180 grams). Her monthly profit of all products she handles is around
3,000,000 riels.

- Wholesaler/retailer and consumer have responsibility to bear the transportation
fee so the price she asks them is composed of purchase cost, transportation fee
and her profit. She usually claims 500 riels / kg of profit. As to a concern for
possible direct transactions (direct collector-wholesaler/retailer deal without
middleman), she does sales and purchase directly without disclosing her profit

margin to the counterparties.
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- Payment method: Wholesaler / retailer and consumer (buyers) usually do not do
late payment to middlemen. For middlemen, after received payment from buyers
she pays to collector, but she sometime pays to collector first and then received
payment later from buyers.

o Collectors use private transportation company services to distribute their oranges
to the customer. Such transportation services include Vireak Buntham, J&T
express, and capitol (Vireak Buntham and J&T Express are popular service for
farmers and their operation is nationwide.)

o Transportation fee of Vireak Buntham company, J&T Express, Capitol. Vireak

Buntham charge transportation service from farms to Phnom Penh and other

provinces:
- Delivery (transportation) fee:
Quantity of orange To Phnom Penh To another province
1 box (44 oranges) 6,000 riels 8,000 riels
3-5 boxes (220 oranges) 10,000-12,000 riels 15,000 riels

Additional fee for customized delivery point such as
3,000 riels

home, other than designated delivery points

o Price of orange that middlemen buy from a collector in Veal Veng district, Pursat

Province:
) Wholesaler/
Grade of orange Middlemen Consumer
Retailer
) ) 33,000
st Grade 28,000 riels/plon | 30,000 riels /plon ]
riels/plon
) ) 30,000
2nd Grade 25,000 riels /plon | 27,000 riels/ plon ]
riels/ plon
) ) 25,000
3rd Grade 18,000 riels /plon | 20,000 riels /plon )
riels /plon

This unit is Khmer unit, called Plon.
1Plon = 44 Khmer orange
Mrs. Phon Chansithol not only sells oranges, but she has many kinds of fruits in
the same process as oranges such as papaya, pomelo, pineapple, passion fruit,
avocado, watermelon, dragon fruit, carrot, guava, etc.
- In2020 there were many people who do this kind of business in the same manner
as hers, but only a few people that can continue their business now because it is

difficult to find customers.

>  Issues/problems
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o

If orange and other products damaged during transportation, Mrs. Phon
Chansithol will be responsible for product damages.
Some traditional customers cannot make payments early while new customers
sometimes accept early payment.
No funds to build or rent a warehouse to stock oranges, shop, so she can’t buy
Khmer oranges at cheaper price. She wants to go to farmers to buy products by
herself and open a fruit shop.
She has no connection besides Facebook, Telegram, friends, relatives
The supply of orange is not enough for customers.
Chinese are buying directly at farms.

Support

She needs more money to open her new shop.

£ & H
/Collected
Data and

Information

Mrs. Chansithol cooperates to share more information that we need. She gives the contact

of her collector in Pursat province.
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E /R E &
Meeting/Site Inspection Record
H Ef/Date 20 December 2022
B #/Purpose | »  To understand situation of banana farming.
m % F Mr. Pros Sokai (Banana farmer/middleman for banana)
/Interviewee
5 FfT/Site »  0O.Chrobak village, Trang Commune, Kamrieng District, Battambang Province
HORE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member of | »  Mr. Shinga Kimura (Food Value Chain Expert)
JICA Survey | » Mr. Heom Phal (Assistant)
Team »  Ms. Khom Channa (Assistant)
£ B % | » Mr Jun Tsurui
/Recorded by
ITH B (R | > Mr Sokai cultivates banana in two modes, which are
Z)AN B group farming and individual. He and his friends
/Discussion cultivate 11 ha of banana farm as a group and apply
and/or group selling to their products, although the group is
Findings not registered as Agricultural Cooperatives.
Advantage of group selling is that they can fully load £
up truck to transport banana to Battambang. Banana farm

»  In addition, he cultivates banana individually for 4 ha. He cultivates banana, mango and
cashew in the same field. Peak harvesting season of banana is the rainy season but
harvesting season of mango is December to March.

»  He employs four labors. He cultivates Namva variety. Unlike Ombong variety, it does not
need much of irrigation and fertilizer. He is not applying chemical inputs so that his
products are organic.

»  He also acts as a middleman of banana. Other farmers cultivate banana in 3-4 ha of land.
Buying prices are KHR 700/bunch for Grade-A, 600 for Grade-B and 500 for Grade-C.

»  He sells 70% of banana to Phou Poy vegetable wholesale market at Battambang. Selling
price is KHR 1,800/bunch for grade-A, KHR 1,500-1,600 for grade-B and KHR 1,000-
1,200 for grade-C. The price could go down in October to November when market is
filled by banana production. Grading is made based on the size of bunch. He harvests
6,000 bunches/ha. His sales are USD 2,195/ha, if the price is KHR 1,500/kg. He pays out
USD 1,350/ha (USD 450 for 3 months) for banana harvesting and all the cost is for labor.
He does not buy seeds since he uses homegrown seeds. Price of organic banana is lower
than non-organic since appearance is worse than non-organic, although taste is better.

»  He sells 30% of products to MISOTA company. Selling price is KHR 1,000/bunch which
is lower than wholesale market. However, he can gain 20-25% more profit from MISOTA
business, since he can sell out non-marketable small bunch bananas to MISOTA.
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»  He does not receive extension service. He does not borrow money for banana farming.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 21, 2022

09:00-10:00
H B49/Purpose > Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
m # & | Koy Borin (Mr.), S’ang District, Phnom Penh, Cambodia
/Interviewee
15 Fh/Site Svay Prateal Cooperative, S’ang District, Kandal Province
wOE »  Chamraeun Lorn
/Member of | » Sotheary Pech
JICA  Survey
Team
B B & Al
/Recorded by
FTEH (#H%) | » Explanation of the Survey
A & | Explanation of the survey purpose was mainly conducted by Mr. Lorn Chamraeun along

/Discussion

and/or Findings

with some presentations. Mr. Borin understood the process of the collection data survey
because, currently Mr Borin also helping small scale farmers at his community. At Mr.

Borin’s cooperative, there are many crops related to leafy target crops and banana.

» Request for cooperation

Mr. Borin agreed on follow-up meetings and the arrangement of meetings with farmers
with target crops by just informing them of possible appointment with him first. He is
openhearted for sharing some information with us if they are helping farmers. In Mr.

Borin’s perspective, he wants to help farmer as much as he can.

»  AC Svay Proteal Market
o Svay Prateal Cooperative sells to market about 150 to 200kg/day.
o  Svay Prateal Cooperative sells to market at about 500,000 to 600,000
riels/day.

> Issues / problems
e Farmer
o Inrainy season, the fields are flooded, some part of flooded land

cannot grow crops.
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Most farmers do not have net house because of lack of funding
support.
Conventional post-harvest techniques such as packaging,
transportation, and storage:
Farmers are packing their products by using plastic bags and,
some products that are easily get damaged they use plastic
bag then put into plastic tray that can prevent product’
damage.
Farmer store their vegetables and fruits outside warehouse
due to lack of understanding on post-harvest handling and
small handling volume (200kg/day). They normally collect
vegetable and fruit products early morning and distribute to
the market in the afternoon.
Transportation: farmers use motorcycle to deliver vegetables
and fruits to AC house.
AC farmers receive a lot of post-harvest technology training from
many supporters, but only a few farmers follow such method because
they tend to think such methods are either too troublesome or not
worth-doing.
Farmers need payment everyday
Post-harvest loss taking place between farmgate and the AC warehouse

is about 0.5-1kg/10 kg of vegetables and fruits

o—Banana-has-no-marketat 2;000-rielsbunch-
o Mr. Koy Borin said, in 2019 banana he had order amount about 250

bunch to 350 bunch/order (the order from market is 4 times a month),
so the total order from market in 2019 was about 1,000 bunch to 1,400
bunch per month. But in 2020, 2021, and 2022, the order amount from
market was decreased (about 600 bunch to 800 bunch per month) due
to COVID-19 pandemic. Sometimes when the market can afford only
low price (like 1,000-1,500 riels / bunch), he decides not to sell his

bananas at such price.

o Banana wholesaler price:
Small bunch (1 bunch <=1 kg): 1,500 riels/ bunch
Big bunch (1 bunch >1 kg): 2,000 riels/ bunch
o
Collector/ Wholesaler
o Farmers lack transportation facility (motorbike) from AC side to

market.

2/4

A-46



Hz

S
.

421

STEIMNIBBRDODT—F /N 2a—F—UBRITHHIDERINE - FERAE

Data Collection Survey for Inclusive Creating Food Value Chain

o

o

o

o

Farmers do not follow the PHT training course which makes the
products become lost or broken. Mr. Borin who is the AC leader and
also the collector has lost his benefits because the farmers didn’t pay
back.

Because some farmers lack understanding on the importance of PHT,
ending up laziness and do not care much and do not think much about
product loss.

Enforcement of rules regulations are still lax.

Emotions and compassion from cooperative leaders to farmers are also
important.

Products with minor defects are accepted by AC leaders and they are
purchased anyways.

AC leader must pay money to farmers every day and, AC leader need
to find market partner who can pay every day.

AC cooperative cannot sell their product into supermarket, because
supermarket cannot make payment at the day of product delivery (late
payment - about 2 or 3 months after delivery)

AC leaders must have money for paying to farmer, if products are sold
on late payment conditions for market.

AC Svay Proteal has connection with other AC that nearby his
community, and they also share the product each other when market
need is high in demand and his supply is not enough.

Delivered daily to customers, wholesalers, and retailers from 3 pm to
9 pm, need to spend more on gasoline, energy, food these days.

After member farmers bring their vegetables, he has to look at the
quality again, picking out broken vegetables and re-packing them.
Lack of fund support for business

Limited marketing capacity

AC has only one delivery man to delivery their product.

e Imported vegetable and fruit product from Vietnam

Why Cambodia cannot compete with Vietnam
- Vietnam has modern technologies such as tractor for
cultivation, trucks for transportation etc.
- Vietnam uses less capital, diesel, electricity, which are much
cheaper

- Vietnam’s low production cost
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Cambodia has small number of cooperatives, the all the
cooperative are not in the same quality, especially in
leadership.

Cambodia lack of market, fund

Cambodia has high production cost

No government money for reserve

The overall Cambodian yield is only 60% of that of Vietnam.

Suppoy by international donor organizations AC Svay proteal has

received (project description sheets are attached)

o

World Vision/ MICRO-FRANCHISED AGRICULTURE SERVICE
EXPANDED (MASE2) by Australian Aid:

Net house to poor farmer.
House to poor farmer.
Agricultural training

Merchandise agricultural products to market.

AIMS by IFAD:

They help 100 families of the total of 300 AC member
families.
Fund support

Agriculture equipment: water pipe.

Success or Cooperative

Mr. Borin added that a successful cooperative when the
leaders have a high willingness to produce, honest to each

other

£ &8 #
/Collected Data

and Information

Svay Prateal Cooperative leader has shared more information and data, we got a lot of

data and information such as contract price from farmers, collector/wholesale/retail

price.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 21, 2022

14:00 pm-15:30pm
H B49/Purpose > Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
m %  #& | Leaf vegetable production group
/Interviewee Name : Mr, Py Hoeut (leader of Nesat Cooperative)

Mr, Noem Chhang (leader of vegetable group)
Mr, Chroeb Sun (Sub-leader of Nesat Cooperative)

5 T/Site Sdey Kroum village, Prek Luong Communce, Ek Phnom district, Battambang province,

Cambodia
wWoOE »  Shinga Kimura
/Member of | » Jun Tsurui
JICA  Survey | » Heom Phal
Team »  Channa Khom
& B & All
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A %A | Done by Dr Tsurui
/Discussion > Q&A

and/or Findings

As a group, there are fish sauce processing, beekeeping, vegetable, charity for helping
who passed away, security. For vegetable group, there are organic and inorganic group.
The organic group was supported by NGO by providing net house. The group also do
hydroponic vegetable production.

The organic group produce lettuce, tomato, long bean, broccoli, cucumber and chilly
The organice group used to sell their producr to organic shop. However, since the shop
closed, the group sell their produce to market individually.

Inorganic produce is sold to middleman.

The farmer tries to switch harvesting of lettuce, however they failed. They found they
need to have green house for switching harvesting time of lettuce,

The AC receive technical support from NGOs such as FACT, FNN and VSG (Village
Support Group). NGOs provided trainings on how to cultivate vegetables. FNN were
also provided the net house. FACT provided training on how to produce (organic)
fertilizer.

To receive micro finance from MF institutions, they need to provide a copy of land title

paper. For agricultural production, it is negotiable with the bank to pay back after
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harvesting the crop (3-6 months)

Micro finance is used to buy machinery to pump water, spare parts, and oils for tractors,
and acquiring seeds.

Vegetable seeds used are imported from Thailand which are expensive enough
1kg=250USD.

Challenges of the group are climate change, market lost and new pest.

Middleman do not provide buying price when they buy from farmers. The middleman
determined the buying price after they sell the produce to wholesaler. Thus, farmers
cannot negotiate the selling price with the middleman.

Price of lettuce is 0.37$/kg in the dry season and 0.73$/kg in the rainy season.

The group want to request JICA to.

- Provide training course of vegetable production to grow off season

- Support agricultural equipment and green house

- Looking for market for farmers

- How to keep seeds for next year cultivation

- How to negotiate middleman to make sure specific price for famers

- How to make farmers group

- support for pH equipment and how to measure pH and

End of memo

£ & #
/Collected Data

and Information

Photos were updated to google folder
For more missing point can cantact by (+855) 311 34 44 (Mr, Py Hoeut)

2/2

A-50



421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B¥/Date December 21, 2022 (14:00-15:15)
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m # & | > Mr MitBun, Chief of Credit Department
/Interviewee »  Ms. Thay Jeudi, Head of Green Finance Department
»  Mr. Ieng Chankreusna, Head of Coordination Unit
5 A/Site #9-13, St 7, Sangkat Chaktomuk, Phnom Penh, Cambodia
wOE »  Shohei Kotani
/Member of | » Chamraeun Lorn
JICA  Survey | » Sotheary Pech
Team
£ & All
/Recorded by
FTEH (#H%) | » Explanation of the Survey
A #& | Briefly done by Shohei Kotani.
/Discussion - ARDB is cuirous about the size of the new project.

and/or Findings

>

Request for cooperation

Ms. Thay expressed willingness to cooperate with the this survey. Especially on an on-

going acquaculture sector financing project ARDB is now engaged in with ADB, she

can share project information with us.

Farmers
e ARDB’s view on low agricultural productivity in Cambodia
o Input materials (such as fertilizers) are imported, logistics, electricity
and gasline are all expensive
o Low skills and technology (compared to neighboring countiries)
e ARDB’s view on high potential products for low income farmers
o Poultry has high potential for mainly local demand. Cassava and rice
are also good fit for small sacle farmers.
o For export, rice, cashewnut, pepper, rubber, mango, longan and so on.
Rubber plantation may have smaller social impact.
e Rice sector
o Inorder to hit 1 million ton / year rice export goal set by the

government, ARDB is supporting rice sector a lot. Once rice sector is
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stabilized, ARDB can move its focus on to non-rice sector such as
cashewnuts.

o Rice sector is unstable due to market factor. International market
plays as a price cap and paddy field yield is higher in other countries.
So Cambodian farmers are focusing on cost reduction.

o  Dependency on input import, logistics and climate change are also
making the sector unstable.

e  Other topics

o Chiliis illegally exported to Thailand. Singapore, Malaysia may have
higher standard.

o  Farmers try to combine some crops to make the best combination

such as utilization of cow dung as fertilizer etc.

»  Agricultrual Cooperatives

e Deposit saving/lending
o Member loand interest (around 15%) is by about 2% higher than
conventional bank loans
o ARDB does not lend mony to ACs who are sub-lending ARDB loans
to their members.
e Activities
o Many ACs are acting as mobilizer (input material supplier to farmers
and collector of products), rather than saving association
o Some ACs lack management capacity, treating its members unfairly
(favoring one member to another etc.)
o Among some ACs, informal practices can be found such as charging
illegally high interest on its member loan.
o ARDB assess only about 10% of ACs are grade A
o Engaged in some support activities with ACs of cashewnuts, paultly,

rice.

» ARDB business
e Borrowers
o Throughout the chain, ARDB can support actors. E.g. engaged in a
wholesaler lending project together with ADB
o Provided grants to farmers

e Role and responsibility
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o

As a special bank, ARDB products are offered to borrowers at below
industry average interest rate. This is backed by government special
fund.

ARDB is filling the gap where commercial banks cannot operate
normally.

ARDB may place importance on one sector over another, reflecting
government policy. E.g. in order to hit the 1 million ton / year rice
export, ARDB is extensively supporting rice sector.

MAFF wants to improve infrastructure such as irrigation, road,
warehouse, grinding mill and so on. Some of them are public goods
but other may be “indirect goods”. Rice and cashernuts need more

warehouse and grinding mill.

»  Microfinance

e Definition

o

There is a definition of microfinance (but he could not remember
exactly). Maybe lending size is USD 1,000 to 10,000.

Considering upfront coming, effective interest rate is 20% or more
whereas legal limit is 18%.

Microfinance institutions are required to have USD (?) 2 million as
capital requirement.

Their custoemrs are usually rural farmers.

Thesedays, because of the falling interesrate due to quantative easing,
many microfinance institutions are going M&A to survive.

Banks used to follow industrial classification (primary — agriculture /
secondary - manufacturing / tertiary -service) for their product
classification (small / medium / large). Now smallest notch of

“micro” is added to this.

£ & #H
/Collected Data

and Information

NA

3/3

A-53



421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B¥/Date December 21, 2022 (09:00-10:15)

B #/Purpose »  To understand situation of agro-processing business in Cambodia

m # & |» MrPHUNG Visal (Administration and HR, MISOTA)

/Interviewee »  Ms. SOU Masy (Purchase, MISOTA)

5 Ff/Site MISOTA company office and factory at Battambang

EE ' »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)

/Member of | »  Mr. Shinga Kimura (Food Value Chain Expert)

JICA  Survey | » Mr. Heom Phal (Assistant)

Team »  Ms. Khom Channa (Assistant)

£ B & | » Mr Jun Tsurui

/Recorded by

&€ ($8 %) | About the Company

A & | - MISOTA was developed by a Combodian founder in 2017. It has 60 permanent and 160
/Discussion seasonal staff. The company produces dry fruits and others. It is planning to produce

and/or Findings

juice and wine. The company exports more than 80% of its products mainly to Europe
and Thailand. The company provides dry fruits processing service to a Japanese partner.

Valued Additon

- Buying prices of banana from farmers is USD 0.22/kg. It is USD 0.73/kg for orange and
USD 0.37/kg for mango. Price of dry banana/orage/mango is USD 16.6/kg.

Others

- The company designed package by themselves.

- The company obtained certificate of HACCP, ISO 9001 and ISO 22000.

- The company is eyeing to develop crispy peel mango by using waste (peel) of mango.

Challenges

- Availability of raw material. Production is seasonal and farmers do not follow contract.

- Packaging container is imported from China and Thailand.

- Machinery is impoted. Spare parts are not available in Cambodia.

- No laboratory for nutrition test in Cambodia. It is done in Vietnam.

- Transport is expensive. The company does not have trucks.

- Electric fee is expensive.

- Registration process of new product is unclear and takes time. (Note: Food products
need to be registered by MISTI and MOC in Cambodia)

Strengthening Food Industry

- Technical training on food processing and marketing is required.

- Establishment of labo in Cambodia is helpful.

- Networking with reliable farmers is important.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Bf/Date December 21, 2022
16:30 pm-17:30pm
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
[i:1] # & | Tuot Piseth (Mr.) individual farmer of khmer orange fruit (khmer name: Krauch Pursat)
/Interviewee Vut Chanda (Mrs.) his wife
5 T/Site Eaukchay village, Wat Tamim Commune, Sangke District, Battambang province, Cambodia
EHI - »  Shinga Kimura
/Member of | > Jun Tsurui
JICA  Survey | » Heom Phal
Team »  Channa Khom
£ & All
/Recorded by
IT&H (3=) | > Explanation of the Survey
A & | » Khmer orange (khmer name: Krauch Pursat)
/Discussion e He has land 8,000 m? (0.8 hectare) of his khmer orange farm. He take time to grow

and/or Findings

khmer orange baby plants and take care for 5 years.

In 6'" year, he started get yield first year around 32 tons and get price 22,000,000 riel
(5,3668%). And then he get yield second year around 68 tons and get price 50,000,000
riel (12,1959).

His khmer orange has 4 grades for sale to middlemen: grade A = 10 kg (44 fruits)
sold at a price 12.5 $, grade B = 10 kg (44fruits) sold at a price 103, grade C = 10
kg (44 fruits) sold at a price 7.5 $, grade D = 10kg (44fruits) sold at a price 5$.

For transportation cost is covered by middlemen including labor too. He sold to
middlemen 80% of his khmer orange harvested.

He sales to Misota food co.ltd about 20% only that follow of grade A = 10 kg (44
fruits) sold at a price 15 $, grade B = 10 kg (44fruits) sold at a price 12.5 $, grade C
=10 kg (44 fruits) sold at a price 10 $, grade D = 10kg (44fruits) sold at a price 7.58.
(he has known rate prices before he sold to misota)

In 2016, He sarted to grow khmer orange baby plants which took 5 years and costs
a year 5008 for take care this plants and at yield year (year 6) he cover 1,000$ for
take care too, every year until get yield.(rent labor, fertilizer, gassoline).

His khmer orange plants use chemical fertilizer once per year and put water once
every 15 days for dry seasion.

Issue/problem
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o for khmer orange plants has disease on tree, root disease and make leaves
to yallow color into 3 to 4 years old of khmer orange plants ( can not
treatment)

o he borrow money from his family only (some time)

e invillage, there are 50 hectares which grow khmer orange plants of other farmers.
e His wife afraid the NGOs support to her because she is worry about her crops can

problem.

I & ¥& M | The main crop (khmer orange)he grow it on his family. He also has other crops as well as
/Collected Data | casava, lamon so on (not to much). We had been visited his khmer orange farm.

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H Bf/Date December 22, 2022
09:00-10:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of FVC related information and data
m % & | -Huot Kuy (Mr.), Deputy Director General (GDA)
/Interviewee -Vichet Sorn (Mr.), Deputy Director of the Department of Administration, Planning,
Accounting & International Cooperation
-Tonghua Mao (Mr), Deputy of Horticulture and Secondary Crops
-Sodey Pan (Mrs), Head of Office, Department of Crop Seed
-Somme Ly (Mrs), DOICPC
-Chhunhy Heng (Mr.), Deputy Director of Plant Protection, Sanitary and Phytosanitary
Department
-Chanvanyi Yoeurn (Mr.) Vice Chief of Plant Protection, Sanitary and Phytosanitary
Department
5 T/Site General Directorate of Agriculture (GDA), Tuek L’ak Bei commune, Toul Kork district,
Phonom Penh, Cambodia
WA »  Akio Yamashita (Team Leader/Agriculture Development)
/Member of | » Shohei Kotani (Agribusiness)
JICA  Survey | » Chan Sokunthea (JICA)
Team »  Chamraeun Lorn (National Consultant)
»  Sotheary Pech (National Consultant)
BB #FH | Al
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A B Explanations of the survey were conducted by Mr. Yamashita. G Mr. Yamashita
/Discussion explained the background and the objectives of the survey. Mr. Yamashita also

and/or Findings

explained the target vegetables and fruits for the survey.
The DGA of MAFF understood the objectives of the survey and stated how they
can contribute to the project. Also, they agreed on the target vegetables and fruits

for the survey.

> Request for cooperation
GDA of MAFF agreed and welcome collaboration with the survey. Mr. Huot also
wants his colleagues to help with the survey process. In case the demand for related

documents of his departments, he can provide documents.
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Moreover, he also gave the contact number of PDAFF management.
v 012 898 049 Director PDAFF of Kandal Province

v 012 606 049 Director PDAFF of Takeo Province

v' 012 811 781 Director PDAFF of Kompong Cham Province

v' 092 500 012 Director PDAFF of Kompong Speu Province

v' 012 781 900 Director PDAFF of Battambang Province

»  Issues/Problems
GDA of MAFF has suggested some ideas related to the survey process. There are
3 points that Mr. Huot mentioned
1. Find key performance
2. Find key Interviewee
3. Classify the process into small parts such as agriculture input, production,

collector, processing, retail, and export.

Mr. Huot added that AC is the factor that can solve farmers’ problems.

Farmers

v Price of agriculture input is the key point to control

v Cost and benefits are not balanced

v" Mr. Hout raised up about no market for farmer’s products such as
< Farmers didn’t make the cropping calendar
< Farmers can’t predict the demand of the market, they grew what the

market has no requirement

< Farmers can’t support on time. Example: the customer wants the product

in June, but the farmer can harvest in September

&

Most farmers didn’t apply CAMGAP, they still use chemical
< They don’t do contract farming
< Small scale farmer’s farming is messy cultivation (They have no exact
planning because they are untrained farmers)
v Production Input issues
< Crop seed
< Need high-quality of seed
< Support (Fund, technical, training, equipment...)

»  Question from the Survey Team
What is the difference between successful and unsuccessful ACs?

Answer:
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There are more than 1,500 ACs in Cambodia. Some are weak ACs, and some
are mature ACs.

Weak AC

<> No monthly plan, no cropping calendar, no conference or meeting

< Lot of memberships (300-500)

< Lazy leaders,

< Exploitation of farmers

Mature AC

<~ Good leaders, Honest leaders

< Clear business plans

<> Can produce regularly/monthly/yearly/season
<~ Hard working

<> Own land/ Ownership

B H/Photo

In & & # | Sub-degree: Mandate (duty and Responsibilities of each department) of GDA (Khmer
/Collected Data | Version)

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H Bf/Date December 22, 2022
02:00-03:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of FVC-related information and data
[i:1] # & | -H.E. Prum Somany, Ph.D (Mr.), Advisor to the Ministry/ Director of Department and
/Interviewee SOM-AMAF Leader
-Hang Sovann (Mr.), Deputy Director of DAL
-Thun Sophak (Mr.), Vice-Chief. DAI/MAFF
-Nhem Sokhanthya, Aficial/DIC
-Be Seakmeng (Mr.), Department of Agricultural Legislation
-Horng Kimchhay (Mr.), Department of Agricultural Legislation
-Soeun Sokhom (Mr.), Officail/ DEAFF
-Ith Chumnan (Mr.), Officer, DPS/MAFF
-Hun Yadana, Head of Planning Office, CARDI/MAFF
-On Neangpisey (Ms.), Chief of Bilateral and Multilateral
Cooperation Office
5 T/Site Department of International Cooperation (DIC), 200 Preah Norodom Blvd (41), Phonom
Penh, Cambodia
WA »  Akio Yamashita (Team Leader/Agriculture Development)
/Member of | » Chan Sokunthea (JICA)
JICA  Survey | » Sotheary Pech (National Consultant)
Team
BB #FH | Al
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A B Explanations of the survey were conducted by Mr. Yamashita. Mr. Yamashita
/Discussion explained the background and the objectives of the survey.

and/or Findings

The DIC of MAFF understood the objectives of the survey well.

» Request for cooperation
DIC, H.E. Prum Somany, welcomed and agreed to do cooperation with FVC for
Cambodians. Next time, JICA can contact and ask for help for another meeting or

accompany. (Team can contact On Neangpisey (Ms.) for more information)

»  Issues/problems
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v

v
v

Agriculture Input

v" H.E Prum Somany said that agriculture input is the 1%t priority
<~ Production cost (he wants to reduce the price of production cost)
<~ Ensure the quality of input
< Good quality fertilizers
< Look for good technology
<> Mechanization is so important to supply
Farmer
v Cambodians have 35% of the agricultural labor
v Currently, Cambodia has a good ship for rice and not good for vegetable
v For knowledge of growing, farmers grow only whatever is available (grow
only what they want)
v'  Fertilizer is accessibility
< The quality of fertilizer is not really like what they put on the branding,
lack of reactive sometimes farmers need to use it double to make the
production cost increase.
< The fertilizer application method is not correct yet so it makes the usage
become useless.
v Farmers produce more than demand
v Problem supply chain, no cropping calendar, no supplied or budget, no
actual amount
v No standard (CAMGAP)

Agricultural Cooperative

Strong Vs Weak
<> Cambodian have 1000+ AC

<> Smart business

Agro Processing/ Agro-Industry

Cambodia has many raw materials but they have no products

Raw materials have been imported to another country at a low price, and
buy final products back at a high price

Cambodia products have no good packaging and no value-added products.
Ex. Japan can sell the same product from 1$ to 108 by using a valued added
strategy.

Agriculture wasted, need to make it useful

Collection needs warehouse and logistic for better quality

2/5
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v

v
v

v

v
v
v

v
v
v

In 2020, H.E. raised up that Japan supported warehouses (some grants) and

Cambodians still need more to make better quality products.

Market: Why do Cambodian products have no market? Low price?

Farmers produce more than demand

Problem supply chain, no cropping calendar, no supplied or budget, no
actual amount

No standard (CAMGARP) or other standards

Cambodia has no advertisements for promoting branding. It is a value-
added and makes people trust Cambodia’s products. Ex: Now, Cambodia
won the best rice award, but we still have no big market for rice because we
haven’t promoted the benefits of our rice outside.

Some countries bought raw materials from Cambodia and just do packaging
and put their brand names.

H.E. mentioned regarding the extension of famous products the price will be
high too.

Processing is the best way to value-added. For example, Japan’s sweet
potato and Cambodia’s sweet potato quality and variety are not different but
what makes them different is cooking.

Methods for cooking is the important key point for value-added

Export

Good points about Cambodian products

Agricultural products are better, but Cambodia didn’t have standards yet
For the taste, it is better

Cambodia use fewer chemical compared to Thailand and Vietnam, they use

10 times more

Domestic customer/ retail customer

The Cambodia economy is better, so they prefer good food to eat
Healthy food is important

Different demands from a different classes of people

Ex:

<> High class can afford the good price

< The middle class can afford the normal price

< The lower class can only afford the cheap price

Suggestion/ Solving problem
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v Currently, there are only private company do contract farming, and do

regulations of the standard then they can import the product

Requesting for help:

v' Warehouse for storage

v’ Agriculture Machinery because Cambodia has not had all sizes of
machinery. For example, the land is small and the machinery is for big land
farming so the farmers will have a loss.
Cambodia should have modern machinery.
Small machinery for old age people (old people have weak power)

Technology transferring from expert to farmers

AN NN

Invite how to make product tastier and more price

Question from the Survey Team
What is the mandate of DIC?

v DIC coordinates with, RDA, GDA, International Assistant, Line department,
JICA, Embassy, Donor who wants to develop the project by informing to each
department replated.

v’ Prepare meeting

v Example: Determine the project> CcvC approval>line

departments—>presentation

How many ongoing projects are there in DIC?
v JICA: 2 projects (rice and pesticide)

v EU: 1 project with fishery

v World Bank: 1 project

v' OSH: 1 project

v USAID: 3 projects

B H/Photo
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421

£ &8 #
/Collected Data

and Information

Received data which included contact numbers.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B¥/Date December 22, 2022 (10:50-12:20)

B #4/Purpose »  To understand situation of Agriculutral Cooperative (AC) applying group selling

[i:1] # & | » Mr Yisary (Leader of vegetable group, Krangleav Samaki AC)

/Interviewee »  Ms. Khim Sokuthea (Leader of poultry group, Krangleav Samaki AC)

5 Ff/Site Procssing unit of Krangleav Samaki AC (Krang Leav Commune, Rolea B'ier District,
Kampong Chhnang Province)

B ' »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)

/Member of | » Mr. Shinga Kimura (Food Value Chain Expert)

JICA  Survey | » Mr. Heom Phal (Assistant)

Team »  Ms. Khom Channa (Assistant)

£ B & |» Mr Jun Tsurui

/Recorded by

TE & (F8%) | Group Selling

A 2 |- Farmers of Krangleav Samaki AC has benn making marketing efforts, such as

/Discussion participating in exhibisions and sending samples to attendances. In 2018, the AC formed

and/or Findings

several sub-groups. Organic vegetable sub-group (consisting of 11 households) and
poultry sub-group started group selling in 2019. It was an idea of the AC chairperson
but FNN influenced the chairperson. The sub-groups are delivering products such as
cucumber, long beans, winter melon and water melon to 3-4 retail shops in Phnom Penh
directly by taxi. The sub-groups are trying to find new cunstomers by using Facebook.

Packaging

- Vegetable sub-group applies plastic package on their products and stores them into
carton boxes. Poultry sub-group also applied plastic package and stores the products in
styrofoam boxes. Poultry sub-group even puts ices in the box. Usage of box is important
to avoid damage during the transport.

Impact

- Price of cucumber before group selling was KHR 500-1,000/kg but it increased to KHR
2,000/kg after groupselling. Price of chicken increased from USD 3/kg to USD 4/kg.

Supports

- The AC received trainings from FNN on vegetable and poultry production, business
plan making and farm record keeping. The AC also received packaging unit building
from ASPIRE project.

Challenges

- Some members do not want to change their habit.

- Some members do not know what is organic farming.

- Transport cost to Phnom Penh by taxi is expensive. Products could be even damaged.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H Bf/Date December 23, 2022
09:00-10:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of FVC related information and data
[i:1] # & | -Laichea Chea (Mr.), Director of International Cooperation, Ministry of Commerce
/Interviewee (MOC)
-Kong Chansovannara (Mr.)
-Kim Lideth (Mr.)
-Som Seth (Mr.)
-Sem Vannara (Mr.)
-Chhay Phalroth (Mr.), Work at Consumer Protection Competition and Fraud Repression
Directorate-General (CCF)
15 Fh/Site Ministry of Commerce (MOC, DIC), Tuek Thla commune, Sen Sok district, Phonom Penh,
Cambodia
&l ' »  Akio Yamashita (Team Leader/Agricultural Development)
/Member of | » Shinga Kimura (Food Value Chain)
JICA  Survey | » Shohei Kotani (Agribusiness)
Team »  Chan Sokunthea (JICA)
»  Chamraeun Lorn (National Consultant)
»  Sotheary Pech (National Consultant)
»  Channa Khom (National Consultant)
BB #FH | Al
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A B Explanations of the survey were conducted by Mr. Yamashita. Mr. Yamashita
/Discussion explained the background and the objectives of the survey. The objectives of the

and/or Findings

survey are to collect information on the current status of agricultural development
which contributes to FVC and to propose the possibility of future JICA’s
cooperation in Cambodia.

The DIC of MOC understood the objectives of the survey and stated how they can

contribute to the project.

> Request for cooperation
Mr. Chea Laichea stated that he is ready to cooperate if the teams need anything
that they can provide. He also stated that this Data Collection Survey was grateful
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to the Cambodian people. The team can contact him for more information through
his own email.

Mr. Chea Laichea explained the role and responsibilities of FVC actor as follows:
v MISTI: responsible for quality products when sell to market

v" MOC: responsible for find the market and branding:
< Provide free platform (There are even instructions to the people)

< Producer

< SMEs

< Lift up branding

< Support on branding not only agriculture but also other sector

<~ Example: Currently, we are confused about Cambodia Chicken and
Thailand Chicken. MOC needs to divide products by adding branding.

< MOC wants farmers to get full benefits from the process of the whole

ecosystem.
1. Cambodia products—>Raw Materials>Processing—> Link to
export—>farmers get full benefits.

*Because now most farmers sell only raw materials at cheap prices.

< DIC, MOC explained that the responsibilities of FVC stage are divided
as follows:
»  Agricultural inputs and production: MAFF
»  Collection, Processing, distribution: MOC/MISTI
» Domestic consumption * Export: MOC

Consumer Protection Competition and Fraud Repression Directorate-

General (CCF)

v" The suggestion from CCF is to do a market survey, especially the local
market, on specific food products harmful to the consumer

v" Find the real person who responds to FVC in the project

v' Check-in Laboratory

Donor
v Aim support AC to lead the farmers in growing plants production.
(Normally, MOC and donors cooperate with each other to help the farmers)

Bank Collaboration ongoing project with MOC
v AMK
v ARDB
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>

v

And other banks that he cannot remember

Issues/Problems

v

v

v

Most of Value-Chain was related to the private sector development.
The requirement of private sector are all differences. They need different
standards. Ex CAMGAP, HACCP, BRC, ISO. That most people do not have

knowledge of all these points.

Agriculture Input

<> Farmers can only grow more in the rainy season/ not in the dry season

<> Farmers need more irrigation systems

< Need role farmers to be a leader of other farmers

Post-harvest technology

<~ Farmer’s knowledge is still low such as storage, freezer, cooler, for
vegetable and fruit.

Packaging

< Lack of packaging system. Always use routinely packaging, do not worry
about losing

Market

< Lack of knowledge of how to participate in market

Groups/ Farmers Groups

< No group for complaint about the issue

<~ No group talk about the requirement for food safety

Middleman

<~ Broker makes the price down and bad quality

<> Many competitive

< No well manage storage

<> Peak season the price is cheap because no proper warehouse and
processing

Standardization:

< Farm national standard

< Platform of farmers they don’t know

< Private standard put high standards for farmer

< Level of product

< National of input of standard

< addition information

Idea Solution from DIC, MOC
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< Today, Cambodia has 25 provinces, but agricultural products are still
cheap. Since each province grows different products, they should
communicate with each other to supply each other.
v Requestion:
<> Mr. Laichea included that the warehouse is an important factor that
Cambodia hasn’t had.
<~ Cambodians have to know about the logistic system for importing

products internationally.

»  Question from the Survey Team
Which ministry should promote the FVC in Cambodia?
Answer: Cannot decide MAFF or MOC, half MAFF half MOC.
Mr. Laichea’s opinion:
< MAFF should promote FVC
< MOC should provide opinion or comment, branding, market, promotion,

food safety law, Halaf

B H/Photo

In & & # | Law of Food Safety
/Collected Data

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B/Date 2023 1 A6 B (&) 13:00-14:30

B #/Purpose AR TO FVC ICET HLELGERRER
m % FH|RERS (BMKEH. TJICAEMR)
/Interviewee

15 /fT/Site HALE (Atz@E®)

HOOE > WTHAE

/Member of | » AHFEE

JICA  Survey | > #BFH#

Team > IMNREF

B R F|> MR

/Recorded by

Tae (%) | > E48EHE GIEH)

A = REHREZEICOATERELEDENVEFZA—X(ZEHA,
/Discussion

and/or Findings

(REEMNSDHEREE)
> HBEFE1 :JICA hoBNAINTHDAVFEaL—M"?
BHESNT-REED DD JICA SADLBNIELEMN T,

> HER2 :2020 &£ 2 RBICABDAE (BAURSTHEF) 2REEHERS
N, BR|EZEF ARSI THEN?
BRIEIN-F/ ZTELTULVELY,

(RERMSDHRBANR)

o7 d—
PECEESRERBEERCEESN-BEE~ELTWLS,
TAYY FRIZANE S &9 5 EBROBREDEREIZE S,
FEEE GDA O Director TR > 1=FEIZ. BARDREBENEREA T
WAELDT, MEMALTHRLLERKRZITTLS,
MAFF [LIEFEHL $H 5D THIE LITEHELZVLD T, "RE LEVLALL
Whvd LW, (REBRIEFNEELZVANRTED 5 DEMEY
Ly)
REEBEEN Dole ZEUL T, 2AIZDole DRELGMIIE (T
T—TIRABELSTRA Ty TILOEEENESHY) ZBTTHY. E/HE
YIEWEE > Tz, TOERMBTEORX MHEZOC->THELT ., IR
EMEDHRZOETREMESD Y .
EEMERMICEERW - EEIEHZELTHAICES O, BAMIC
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€GI

Output NFENE L YV EL 45, BEEMDOP THHTIS CTHINE L5
BT HDEMNGEY =D

*FURAE

HEYE-LTUOAEWL, BEHIZAVIIL Fo LYy TNOROLH
(FLERTHY . LIFEHNFIEI CHLTETELZVAD, REHEILF
CEEZVLOTIXELD,

VRV R T—#FICT B LA AICIERWNVELH S,

GDA DM EETHAEL THL S 21z, VILINSL BEITERLT
FEEICHELL LD,
HURSTOLIEICET SLHR— % 1 KBTS
EVRLTLFRAISERVELH D,
BWt#E--=7TO—FhREZOND,

MOC TGIZ®2THY., 2 2fndHd. ERFMBIFTEED RN
57> T3 (AREZLF/NBETOREE) EEE. MAFF DN T
PoTWAEENH D,

AURTTDIFEIEMOC KN—EBEmP>THY (I MAFF (45
THVLODOTIE), RAODEM (REYDEM, §?) TGCIZW-T
WBECHLHD, VRAMEREDHEEBREERNZVILDE o1,

€@ CamGAP

CamGAP [&fth K+—ABRICRYVMBATE Y. HFEY HYLALNIE
WATBEMED B B o

CamGAP ZEEBICW® - 1-5H8. BEDFEICLL. hoROTORE
DYVATLIEBERETRTHY .. EITHICEBFIMT <. BXROEMAI
ROT 4 TVRHMEONT-FF, BFRFFEICE > THEMFROHER
FTREIE TRIG LR @HH 5.

BRI CamGAP [CHRTETIIBEHELZLEBDONED, BESE
RIEMNGH L SEXH5, RAHFEESREERIHFEELTLLHL, HES:
ENMYTTADTY FELTERLTITSDIEEHL LD TIEGELD,
BEOTOY Y MEDO T, Participatory T OK EIEZEHHELER
. AEON B YMEYZE5EHRVEEE LELDTIEARLD,

GDA ADBREF—LTHRHELTHY., BLADHIEFEFT CHIELTL A
5LERHND,

HZA D MAFF h% JGAP (Asian GAP (ZEIREIRFIZE > TLVE) ZLT
&5 ELTLSA, CamGAP [£ ASEANGAP DHE L, CamGAP [EB
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&CpP

BEEDEHD LMELNX (FEF),
Cam Organic DEFE (RAIE) ZH-TL 5,

oFLUD

BROHIEHNLEVEZIVRUFaFUTHESLSIELTEY. £
FLT2TVS NICADRBEESERGTH LK, MBRTRMARGE L
TIT2TW%, AVAHROSTLEVEEENRTWVWSLDLERDRYMZEF
A—NAICLTEXR (BHEH) [C@EELTWS,

*EMEFR

EHABBES ME-TLARE) [FHLL,
AURURT— - AVRUF 1+ L OILBIRD LEL B EA, 21
ZHOREADE . RBEREAZL,

ETEES (Inter-Ministerial Prakas) 868 T. /\v ¥ ) BAMEEDRE
ZIE-ZYRELTLS,

Primary production & Primary processing 5% MAFF DFTE,
KDBE. BARETH—RMNI,

BLEZT, XP/POMIFEEERKR U Handicraft TEESIN S DIEHI
NT., ThLUNETIEEDEE,
EELLTMICOVWTIHEIELICWMOATE Y. MAFF A0 501
IRFEERDIRAZE - Ny X T ET, TOHIT MISTI X MOC AMHEF & 11
%,

LEFDEREKRE (RoHaY) [EVCOTRICITERLLTLLINE
WKLoz, Z0EIChEFIORESNIZIGE, BFENT L
LEKEBZETSHEBRDNS, BRBIEMISTIOEEL RUIZL L
DT, HLOWBEHMEH LN,

B, CamGAP/A—HA=v ), BEER. ZHHED 4 AR L
iz, thEBETEBEERAADDH, 125 CP (I#ER MAFF IZH 5D
TIEHEWD, BWEDZEEELLGVWECEREEICRE>TERSHNDT, =&
BHICEEEXZREITGE>TUVEY,
ZHLZLLHEEDERBIEMNLARJL (PDAFF) IZLAELT . BT
WaELY, BT ERODEAZMBIELDTIELZLD,

PDAFF 1 FTENRWE ZAIER VA FIRICE 5. MEDIERET D%
WEBbhd, DUFIUFIZRULEAREALS,

SHEP E# T4 PDAFF OFiRMAGH L THITI 3 & L7, PDAFF
DFFRIFIABENLELC. BREVLONHDI2DHE LN,
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®ACfF
Fr—IXIZEBFICERIEAT AC ITXIEL TS, AC BITERK
BICIZFEAEEHL > TLEL, AC BIZHEMIIEREALDA., Bl
(CHBRANE LVERR
FrvHNBERTYVI TSI —T 4 T &I, PIRFYSELOIE
Mot
T39 b T+ —LEEDHE NCARTOELTRRVEDIZHSDT
(F7ELD, EMRID ACEEZEASS & LT, BARLERHKKRERTIC
i AN
HEBITRLWIERFBATER DTN EIZHES2 TS,
HURSTDAC (FRARERBHRBEE,
Facebook & Telegram T I a1 =4 — 3 Vh%L,
HEZERD Telegram EMIFERAD Telegram AAH Y . 4 FHEFEFEDI Y
2 bDHD, E1EBRBEDDURIDILERWNZY LTLS,

S ERM (TRLE
BFIA 1.2%THEH 18%
ARDB B—HEDERMNH D, JICA BRI FHBET HL S5 LT LIIL—-
4 A EWVS TADEMITHE > TITHNT
JICA £ LTIXERICERBE L=, 2022 £ 7 BICEWETIE, EER
THAETRO—EAFOREEZLASLE LTS,
JICA DRBEEFRDOEY 2 —DAN—EBHPL> TV D,
{E#EBI7E Microfinance (X AC DEED T ZFERICT 5D T.MER
ELHDTEROND, FHEEE 3000 5D 1000 FlE A SA, B AR
1000 5. C SAH 1000 FEHESDD., h R TIEENAHELL,
JCFinance (FHADEH THEDEMEZERICANT, A—FO—>
DESHEBTHRoTLNS,

&6 REXL
BATY>TWS 6 REXEDKLSBT7 TO—FIL. #ERMDES &
PELLEVWALRWNERS, BRTHRHTULVS 6 REZEIZZENGYIC
AEABHBHIANETHY JICA DXIBEORRIZIE DD IFEAD LN NE
BT, HHOELDTIEALD,

T EPDICLEFREROXRBERAFX—LT AEON [THL
EEALHY. BB IOz FTHLEERROEFAHY ., BAD
NPOEAN IVY (BBEH) MNO-=FHEHIIL TE YRSZICHEEL
TWb, BIEBICETILAC ZEATE L o1z, MR AC &S TO
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TREELGIEIZHELRVESITEEABELERDN S,

OB EHOLEVFa1—N1
JT7HEE—ILDEIHE (0 BHEBR). RN FLTEHEANMPOTLNS,
THEE—ILERFFLTHE DTS NEARTP-TLVS,

IV T—4a—
IRMBEHFEDI Y ) T—4—T YAMATO Green [ & < <. h >
ROFTLEFLTo2TWVWHaAVVT—2—[FND2h&HY., £ZT
BERCDLHY,

£ &8 H| >
/Collected Data

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B¥/Date 2023/1/12 14:00-15:00

H B49/Purpose REHEEEEE TER L 1= Acleda Bank & DEERIZ DT
TR —EREEDORREEIZ DT

m % F | > JICAKRE hFER FIEER TR

/Interviewee

157 /Site Teams. HAIEAR%

wOE 1T

/Member of AR

JICA  Survey Iy

Team At

B F HAf

/Recorded by

TEE () | > REHICEIYXRAEOHME. RAEOEMRIRNR FFIZERIHEE Acleda Bank,

A = ARDB & DEHIZDOWNT) Z&iHA

/Discussion

and/or Findings

> HPABEHRICIOLTOaAT

ARDB 3% Z F TRERBULOFIT TRV L LB L TV D, /o
SME Bank &\ 9 B R OERITH SME [ (2 RG3ERTIT & O aRmig
ZHEH LT\ 5D,

&A= 552 TOREFEE LT, THZERE LFiudunidizn
JITHONWT, BFEA~eT U 72 LT05, £ OEFITTTlothit
ZATALTEY, HESAAND Z EARIIERICE > T-FOREE L
X7 5720 E DT TH S, Acleda Bank Tl Loan to value 75%LL
FEMELTREY, MEE b SIAEEEITV., BFICETHIEDT
XOWMAE/ZGONDNE ) PRMESRMEE L TEELBOTW D,
(JICA)

A & UCIIAEFEW & T ~iiE S D BRI, FEEE BRI A -
TWTC, ZOFEFITH U CTAEER OMikS RIS 22V AN K & 7
ECTHDLEBNTWD, BER~—F v M ZH DT 08720 &0
IDIFREVRFETH S, (JICA)

F 7o BRI 2B D E Vo T2 IC Lo TEEHED
AECEETE DY, Sl ENED D, BAICL > T —HIEL
INCEPTHEREFT L LU CEHEZLTHORE LW, THEGOH|
INAICHED E Vo TmHRB B E TWD, EENEEAEDORERE
BFRERHO>TWLHIZRTH D, (JICA)

> HBRLE
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I &%/ B s ER B RO 8%
Meeting Record with PDAFF in Kandal
H B§/Date January 18, 2023
09:00-10:30
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m % & | -Simuna Buntoun (Mr.), Deputy Director PDAFF in Kandal
/Interviewee -Nady Uk (Mr.), VCEF
-Kunthea Sat (Mrs.), WCAI
-Voeun Sann (Mr.), Regislation office
-Maing Kaing (Mr.), Vice Planning Office
-Pav Heng (Mr.), WCAI
-Vanna Ang (Mr.), Chef Aco
-Khemrin Pan (Mr.), Chief Agronomy
-Vannara Kay (Mr.), Vice Agronomy
-Dareak Nhem (Mr.), Vice Agro-Industry
-Rin Kim (Mr.), Chief Extension
5 T/Site Director of Kandal Department of Agriculture, Forestry, and Fishery, Ta Khmau district, Ta
Khmau City, Cambodia
WA »  Akio Yamashita
/Member of | » Shinga Kimura
JICA  Survey | » Shohei Kotani
Team »  Ayano Nakamura
»  Chamraeun Lorn
»  Sotheary Pech
»  Channa Khom
BB #FH | Al
/Recorded by
ITAH ($=) | > Explanation of the survey
A & | The presentation of the purpose of the survey was begun by Mr. Yamashita in English
/Discussion and was translated from Khmer to English by Ms. Sotheary. The explanation was spoken

and/or Findings

carefully in order to avoid the confusing purpose of PDAFF.

PDF understood that it is the first step of the survey and they are welcome to cooperate

with the team to help Cambodia farmers.

>

Request for cooperation
Mr. Simuna welcome collaboration with the survey for help farmers in Kandal. He

had a strong commitment to help the farmers. He also has many development plan
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for his province.
»  Selecting staff process in PDAFF

For new regulation

— Deputy, Chief, and Vice Chief were selected by the governor

—  All staff under vice chief were selected by the director of the PDAFF

— Governor and MAFF are equally potential the same to PDAFF
+ Recruiting requirements

— Selected by experience, certification (bachelor, master, PhD),

achievements
—  Most of staff are permanent staff and contract staff
> Roles and duties of each office in PDAFF related to FVC

1. Office of Agricultural Machinery
-This office is responsible on plowing machine, all process of agriculture
production process such as agricultural input, planting machine, post-harvest
machine, rice mill.

2. Office of Agricultural Legislation

3. Office of Agronomy and Agricultural Productivity
-This office is working on agricultural input (pesticides, chemicals, crop seeds),
training, import distribution (agricultural input).
-This office focuses on the production for all agronomy products. There are two
ways to do: Advertisement and Promotion of the input products to support
farmers.

4. Office of Agricultural Cooperative
-This is office is to strengthen ACs. They advertise AC’s law and local unit to
farmers.
-There are 70 ACs and 1 Cambodia Agricultural Cooperative Union in Kandal
Province.

5. Office of Agro-Industry
-This office is responsible for contract farming, processing, and food safety law.
-Food safety laws has been under the office of Agro-Industry since late 2022 (Sub-
decree 105). Before, food safety laws were under all related offices.

6. Office of Agricultural Extension
-This office is working on advertising all agriculture new technologies to farmers.
-CEW: Commune Extension Worker (The staff from projects. Whenever the
projects end, CEWs stop working too.)
-CEW has the responsibility to teach the farmers on agriculture problems.

> Issues / problems or difficulties

1. Office of Agricultural Machinery
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2. Office of Agricultural Legislation
3. Office of Agronomy and Agricultural Productivity
+Market:
-For farmers, it is hard to find the market for their products.
-Farmers don’t know the food safety, so it is hard to find partner for
cooperation.
-There is only a little amount of order.
+Disaster
-2023 dry season flood
-new pests coming
-plant diseases
+Equipment lacking
-lack of pH meters for land, water, and moisture
+Production
-staff who have been trained, sometimes move to another place
-lack of agricultural extension officers
4. Office of Agricultural Cooperative
+Human resource
-Knowledge of professional officers is still low. The staff is not really skilled,
some staff have different skills in other than agriculture. Example: they are
from irrigation, agronomy, etc.
+AC’s leader
-Leaders are aged. Their level of understanding is low and slow. Most of AC’s
work related to business so it is very hard for such aged leaders to control.
Especially, on annual and general assembly closing report, leaders cannot
perform well.
+Market
-More productivity is needed to cater the lower price the market demands.
-Farmers sell products by themselves.
5. Office of Agro Industry
6. Office of Agricultural Extension
+Human resource
-Lack of skilled, staff-related extension activities. Example: extension activities
related to Agro-Industry process is scarce.
+CEW
-There are only 32 CEWs in 127 communes.

+Not all communes have enough CEW.

+Equipment
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-No equipment of digital technology video such as drones.

-YouTuber, YouTube video, video maker, video design is in short of supply.
PDAFF also lacks budget. For the process of requesting budget annually, PDAFF
submits report to the Ministry of Economy and Finance of Cambodia through

MAFF.

PDAFF m===p | MAFF =y | MOEF

-PDAFF: The original budget requester.

-MAFF: MAFF compiles budget requests from PDAFFs and request a budget to

MAFF

-MOEF: The provider of budget

» Relationship of PDAFF with other ministries
+PDAFF and P-MOC are finding markets for farmers together. P-MOC works with
AlIMs to find a market for farmers. P-MOC supports farmers on procurement of net
houses, shops for selling vegetables in the market.
+PDAFF and P-MOC in Kandal have a very good relationship. They always have
met together to discuss for solving problems. Not only with P-MOC, PDAFF in
Kandal also has a good relationship with Women Affairs, MORAM, etc.

»  On-going project
-Aspire-IFAD

-World Bank “##{tn# i Ay Y] fig” (Crop Diversification)

-MOC-Aim
» Demand of Famers
1. Capacity building
2. Equipment
*PDAFF: support on capacity building, but the farmers always want equipment
support such as machines, net houses, etc.
> Does any staff from GDA work in PDAFF in Kandal?

There is only short-course staff.

£ &8 #
/Collected Data

and Information

Received data which included mandate (duty of each department) from PDAFF in
Kandal province, PDAFF’s organization charts, roles and duties of PDAFF, Attendants
list, Kandal shipping center laboratory document, Kandal job’s report 2022, Number of
PDAFF’s staff, Business company with ASPIRE
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B§/Date January 18, 2023
11 :00 am -12:15pm
H B49/Purpose > Introduction of the survey
» Cooperation request
» Collection of 7 crop FVC related information
[i:1] #% & | Mr. Bun Nguon Simona Director of Kandal provincial Department of Agriculture
/Interviewee Forestry and Fisheries (PDAFF)
Mr. Tha Them president of the project for constructing vegetable shipping center in
Kandal province. Tell phone number: +855 12 548 727
Mr. Sum Sokhom is vice president of the project for constructing vegetable shipping
center in Kandal province. Tell phone number: +855 17256 999
15 Fh/Site Preaksamrorng village, Sankat Takhmao, Takhmao Town, Kandal province
EHI - » Yamashita Akio
/Member of | > Shohei Kotani
JICA  Survey | » Shinga Kimura
Team » Nakamura Ayano
» Chamraeum Lorn
» Sotheary Pech
» Channna Khom
B B & Al
/Recorded by
ITEH (3Z) | > Objective of the shipping center
A B o To check types of the vegetables and fruits that don’t have a hazardous
/Discussion substance inside

and/or Findings

o To obtain customers trust by having a logo of MAFF

o Support farmers to produce organic products and making contract with many
companies and many supermarkets.

» Functions of the center

o During epidemic covid-19 the center was closed. And start open again in 2022.

o Check the sampling (organic vegetables and organic fruits) from farmers and
companies need to do.

o Establish basic events and join discount products (price) program with
supermarket to lower the price of products from the center.

o  Establish a farmer’s education program and agricultural supply companies,
market and customers awareness program so that local farmers aware of this

center to promote for quality inspection to ensure food safety.
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o The shipping center also organize food risk campaign for consumers since most
of consumer do not know about the GAP.

o The center has a place for transport parking, washing product place and 3 rooms

o The storage room for keeping products which are already tested do not have
cooling facilities.

o The storage room for keeping product before test, change clothes room for staffs
and packaging room (put label of logo) has air conditioner for cooling the room.

o Getall the sample vegetable and fruits from the companies which need to check
their products at the laboratory.

o The companies that have MOU signature with MAFF/PDAFF has a price for
testing lower [one sample is 6.25$ (25,000 riel per test)] than the companies
don’t have MOU with MAFF/PDAFF [one sample is 10$(40,000riel per test)].

o After they test their organic products in laboratory and the result meet the
standards, they can put the label provided by MAFF on their organic products
(Chinese kale, cabbage, Chinese cabbage/Hakusai and so on).

o The method of checking pesticides is using GDA equipments of the Maximum
Readiness Level (MRL)

o Money have gotten from testing of the sampling covers salary and cost of
laboratory staffs.

o Only 10 farmers have received QR code from MAFF.

> Issue

o Need IT knowledge to develop QR code and make quality video for extension

o Farmers process slowly to apply QR code provided from MAFF

o Need technical staff the food safety and food security training more to share
farmers who don’t know about food safety effect their heath.

o Need more training course for farmer how to harvest, how to store and how to
transport.

o Farmers don’t want to apply GAP certificate or QR code (Camgap) from
MAFF/ PDAFF as supper market of their organic product is small and they got
profit a bit.

» Stature of the center
President
A 4
Vice President
Accounting administration |[¢—]
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\4

l

l

Laboratory

Packaging and Warehouse

Reception and Cleaning

w5 & #
/Collected Data

and Information

NA photos

name tag of center provided by Japan

transport parking (Green gold company transport)

Banner

packaging place
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4.2.1

Masistey @

manigi

General Directorate of Agriculture
Has Certified that
The foliowing farm has fulfilled all the technical
guidalines and requirements 1o be Certified as
Cambodian Good Agricultural Practices (CamGAP)
wilh registration number

Farm Name Pin Phorn

Owner Name Pin Phorn

Farm Location
Daoh Kramom Village
Sangkat Sokh Dom
Saen Monourom Municipality
Mondul Kiri Province

Plant Product  cabbage
Name

Store Name Natural Agriculture Village
Tel: 092 623 453

Anyone who counterfeits the information in OR
Code will be convicted by law

gap.gdacambodiacrg

QR code scan provided by MAFF

imbmouapuiynd wnhbn Solenmumuiga Ui

P o

Structure at center
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record with CamGAP farmer in Takeo

H B§/Date January 18, 2022
14:00-15:30
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crops FVC related information
[i:1] # & | Sum Chin (Mr.), the farmer who passed the CamGAP standard in the S’ang Phnom
/Interviewee Rykchamroeun Community
& Ff/Site Sum Chin (Mr.), S’angphnom Commune, S’ang District, Kandal Province, Cambodia
EHI - »  All members
/Member of
JICA  Survey
Team
£ Bt & | Allmembers
/Recorded by
IT&H (3=) | > Explanation of the Survey
A & | The explanation of the survey purpose was mainly conducted by Mr. Lorn
/Discussion Chamraeun.

and/or Findings

» Request for cooperation
Mr. Sum Chin, is a kind and active CamGAP farmer in S’angphnom
Rykchamroeun community (a group of farmers who coordinated with
PDAFF/NGO/AC), he agrees with the JICA survey to team on follow up and
he 1s openhearted about sharing additional information with the JICA
survey team.
» S’ang Phnom Rykchamroeun community activities
e With 10 staff, the community is engaged in a variety of activities such as
collective purchase of input (fertilizers, pesticides), run a warehouse for
gathering and shipping products (now not in use), chick production for poultry
business,
e Link farmers to market by:
o Consolidating harvest for shipping from member farms
o Finding any buyer (AC, Collector, wholesaler) to buy the crops from
farmers and sell them to buyer.
o Cooperating with NGOs (World Vision) to make the contract between
farmer and buyer. Once World Vision helped the community conclude
contracts with buyers but they are not complying the terms on the

contracts .

1/4

A-87




421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

Support farmers to apply to CamGAP standard by linking farms to PDAFF
staff.

Find any donor or government to help farmers such as World Vision, AIMS,
Aspire, and others through training courses, linking farmers to the market, and
funding net house, and other agriculture equipment, etc.

The community collects certain amount of the member’s harvest and add 250
riels / kg of fee on them, then sell to AC. The community members have options
to sell by themselves (other than through the community) when demand for the

crop is low.

»  Mr. Sum Chin’s Farm

He has land of about 10,000m? for
o Growing crops about 8,000m?>
o Pond about 2,000m? for crop irrigation
Before he has two net houses, but now only one:
o The net house World Vision donated collapsed due to strong winds
o The other net house from PDAFF is in good condition and is now used
for growing crops
o Net house keeps bugs away, reducing the amount of pesticide required
to grow crops. The cost of net house is about 18 USD / m2.
Mr. Sum Chin obtained CamGAP standard in 2021 provided by General
Directory of Agriculture (GDA) accreditation by Ministry of Agriculture,
Forestry and Fisheries (MAFF) through the coordination by S’ang Phnom
Rykchamroeun community.
There are 7 other farmers who applied to CamGAP but only he passed the
standard.
He has crop products such as yard-long beans (a contract is in place with an AC
but the AC is unwilling to buy due to weak demand), Chinese curly cabbage,
Chinese kale, and other crops.
The benefit before and after receiving the standard:

Don’t apply CamGAP Apply CamGAP

price

Difficult to have a good buyer (AC or | Can find a good buyer (AC or Collector)
Collector) that can buy his crops at a high | that can buy his crops at a high price

Cannot grow the crops in a full year | Can grow the crops from 7 to 8 times a

(about 2 times/year) year
The crops yield is low The crops yield is slightly higher
Land 1m? yields about 1.5 to 2kg - Land 1m? yields about 2.5kg up
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year

Can grow only a few crops at the

same time

Used a lot of pesticides to spray on crops
Used a lot of fertilizer on the crops

Pay a lot of money for labor costs. Ex:

He hired one worker to work
with him every day
For removing weed, he needs
around 10 workers
For harvesting, he needs around

20 workers

Profit: around less than 20 million riels /

The total sales is around less
than 60 million riels / year.
Material input is around 40

million riels / year.

Price of some vegetables that sell to his

community:

Chinese curly cabbage: 2,250
riels / kg

Chinese kale: 2,150 riels / kg
Yard-long bean: 2,450 riels / kg
Pok Choy: 2,250 riels / kg

Can grow multiple crops at the

same time

Used less pesticide to the crops

Save fertilizer by using less on the crops

He spends less money than before on

labor costs. Ex:

He hired one worker to work
with him every day

For removing weed, he needs
around 4 workers

For harvesting, he needs around

7 workers

Profit around 40 million riels / year

The total sales is around 60
million riels / year.
Spend for material input around

20 million riels / year.

Price of some vegetables that sell to his

community

Chinese curly cabbage: 2,450
riel / kg

Chinese kale: 2,350 riels / kg
Yard-long bean: 2,700 riels / kg
Pok Choy: 2,450 riels / kg

Note: After receiving CamGAP when he sells to another AC, he can add a premium
price of about 250 riels / kg than selling to his community.

» Mr. Sum Chin’s activities to obtain CamGAP Standard certificate

e Through the interview, we noticed that he was not clear about the process to get
CamGAP or what CamGAP is. He only followed instructions from PDAFF staff
through the training course.

e He received many trainings conducted by PDAFF to apply to CamGAP
standards.

e He said to get CamGAP certificate he did a lot of activities such as:

o Made a good and clear record.
o Followed the instructions of the trainer on how to apply fertilizer

o Followed the instructions on how to use pesticide

o Kept his farm clean
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o Received audit several times
o Provided samples for testing 2 times.
>  Issues/problems

e Hard solid soil is difficult to break down and make high ridge for cropping by
using manpower.

o Difficult to get loan money from ARDB Bank that can provide facilities with a
low-interest rate because loan application process requires too much hassle (a
lot of documents).

o Difficult to sell the crops to other companies that don’t have a contract

> Donors and request for support to them
e Donor:
o PDAFF: Provided training, net house for growing crops.
o World Vision: Provided net house, helped farmers for creating
the contract with AC

e Support request:

o Need more net houses to grow more crops

o Need a small tractor or agricultural machine that can help to
make high ridge for crops.

o Need more agricultural equipment such as pipe, or drip

irrigation.

£ &8 #
/Collected Data

and Information

Mr. Sum Chin is an active farmer in his community. He has shared a lot of information
regarding his farming and CamGAP. He agrees to share his phone number for more

information if Jica survey team need it.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B§/Date January 19, 2023
10:00-12:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m # & | -Saroeun Tek (Mr.), Vice chief
/Interviewee -Seventhy Uch (Mr.), Chief AC office
-Chamtevy Mel (Mrs.), Chief A.G office
-Chadnna Lim (Mr.), Chief of
-Sarots Touch (Mr.), Staff office
-Sear Py (Mr.),
-Sokan Kep (Mr.), Vice chief
& Ff/Site Takeo Department of Agriculture, Forestry, and Fishery, Doun Kaev municipality, Takeo
Province
WA »  Akio Yamashita
/Member of | > Shinga Kimura
JICA  Survey | » Shohei Kotani
Team »  Ayano Nakamura
»  Chamraeun Lorn
»  Sotheary Pech
» Channa Khom
BB #FH | Al
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A % | Presentation the purpose of survey was began by Mr. Yamashita in English and was
/Discussion translated from Khmer to English by Ms. Sotheary. The explanation was spoken

and/or Findings

carefully in order to avoid the confusing purpose for PDAFF.

> Request for cooperation

» Issues / problems

Difficulties of each office in PDAFF related to FVC
A. Office of Agronomy

With farmers (AC), PDAFF uses QDS, Quality of Seed Checking.
-AC is weak
-Lack of technical for plowing machine. Only 10 AC leaders who use plowing
machines and 1-2 years later, they give up.

-Some middlemen didn’t pay farmers in the short-term. They owe the
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farmers.
-Farmers can’t provide trust to PDAFF, they lied sometimes
-Most of the seeds used are impure (rice)
-Cambodia exported rice 50000ton/year.
B. Office of Agro-Industry
+ Market
-Staff don’t know how to find a market for farmers
-Agro-Industry office is responsible for doing food safety inspection laws.
Because the staff in the office do not have the skills to check food safety, they
cannot do anything. Also, they didn’t have equipment and technical for doing
inspection.
C. Office of Agricultural Extension
Response for transferring the technology to farmers.
-Lack of human resources for do the job
-Staff didn’t have skill
-Accepting of farmers for new technology is slow (because the technology is
higher than their level, they have old age already)
-Equipment of advertisement is less.
D. Office of Agricultural Cooperative
1. Office staff/ skill
Staff that got training change to another place
New staff coming with no skill
2. PDAFF no fund support 150 AC (1AC 30 members) training fund is a
little. To control all AC need long time because low of budget
3. AC is different from JA (Private Sector)
Cambodia AC is the new AC, so there are many mistakes unlike JA which has
a long time ago
Generally, the farmers formed the group by themselves and need PDAFF to
do registration for their cooperative. After that, AC will be looked after by
PDAFF. They will follow up on the AC if the AC is defective or problematic
in any part or at any point, PDAFF is the one who supports such training,
technical, and orientation.
4. -Production: Famers can produce good products but there is no standard
yet. For CAMGAP, there are a few people who applied for it, and they haven’t
gotten the certificate yet because they haven’t passed it.
-Leaders of AC: AC leader knowledge is still low. They need to be responsible

for finances, and close reports, the work is not clear for being an AC leader.

That is why some of the members lost their trust in the cooperative.
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-Processing: No processing company in Takeo
-Market: They didn’t have enough contract farming (few amounts). Farmers
have no cropping calendar. The farmers grow fruit or vegetable by themselves,
they didn’t study the market first before growing, so their yields are in excess
of demand. Moreover, they sold their products to the middleman without a
contract, so the middleman can set the price by themselves.
-Policy of interaction with another provincial ministry (MOC, MISTI,
MOWRAM), they have the law but the staff didn’t connect with each other
for cooperation.
Example: PDAFF response for Agricultue Input

P-MISTI response for Processing

P-MOC response for Trade

E. Office of Agricultural Machinery

There are 9 members
This office focus on how to use and fix machinery. They provide technical of
using machinery to farmers. The problem is the staff are old to understand the

new technology.

. Office of Agricultural Legislation

There are 8 people

-The duties of this office are not so hard compared to other

-Lack of fund support for the advertisement of the law to farmers

-Most of their responsibilities are about fertilizers and pesticides. Takeo is the
province the border is next to neighboring countries. Sometimes people
imported fertilizers and pesticides illegally. There are many fertilizer and
pesticide shops in Takeo (10 districts). Sometimes, business owners didn’t
have knowledge related to agricultural chemicals, so they sold in the wrong
way. Because the number of staff is less and the shops are more, they cannot
control all about the law also training. Currently, there is a high price for
fertilizer.

-About the technical of farming, there is no GAP for farmers. GAP refers to
a big farm, and farmers’ land is approximately 1ha.

-About market, because the staff didn’t know the root cause of lack of market,

so they can’t solve the problem.

Bank

ARDB Bank: Only one family borrowed money from ARDB bank. Many farmers
also want to borrow money from ARDB too but they can’t pass the application
because bank required many steps such as location survey, check product quality,

need a mortgage, etc.
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>

The idea for solving the problem

Question: What is your solution for the staff from each ministry not to
cooperate with each other?

The staff at PDAFF in Takeo hopes that the real project is happening after finishing
the survey. According to the survey process, the are many provincial ministries
working together, so if the project will be created, they can cooperate with each
other even after n the project end.

Donors, Projects, NGO

-Climate Friendly Agri-Business Value Chains: support on farmer warchouse
storage (rice), market, training, laboratory

-Aspire

-Aim

£ &8 #
/Collected Data

and Information

Received data which included Tacko PDAFF’s organization charts, Attendants list,

Number of PDAFF’s staff, Aspire annual report, Aspire agriculture services program for

innovation, resilience and extension, farmer-to-farmer learning and linkage agricultural

products to market
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B§/Date January 20, 2023
10:00-12:00
H B49/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
m % & | Thavirak Sim (Mr.), Director of PDAFF in Kompong Cham
/Interviewee Sonavan Katam (Mr.), Deputy Director of PDAFF in Kompong Cham
Pen Toum (Mr.), Chief of Agricultural Extentsion of PDAFF in Kompong Cham
Navuth Phuong (Mr.), Chief of Agro. Office
Thida Suon (Mrs.), Vice-Chief of Agro. Office
Sienghay Seng (Mr.), Vice- Chief Agricultural Extension
Chanthea Kim (Mr.), Chief of Agricultural Cooperative
Vanchun Phlang (Mr.), Chief of
Korap Ouk (Mr.), Vice-Chief of Agr. Office
5 T/Site Director of Kompong Cham Department of Agriculture, Forestry, and Fishery, Kompong
City, Cambodia
WA »  Akio Yamashita
/Member of | » Shinga Kimura
JICA  Survey | » Shohei Kotani
Team »  Ayano Nakamura
»  Chamraeun Lorn
»  Sotheary Pech
»  Channa Khom
BB #FH | Al
/Recorded by
TE&H (FHZ) | » Explanation of the Survey
A & | The presentation of the purpose of the survey was begun by Mr. Yamashita in English
/Discussion and was translated from Khmer to English by Ms. Sotheary. The explanation was spoken

and/or Findings

carefully in order to avoid the confusing purpose of PDAFF. They understood that it is
the survey step for collecting data. In the future, if the project happens, Kompong Cham
PDAFF requested to help them.

> Request for cooperation
Mr. Thavirak and Mr. Sonavan are very welcome and provide more information as can
as possible. They also prepared many site visits for the survey team such as a banana

farm, CAMGAP farmer, and mango farm.
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>

Organization chart
—There are 10 Offices and 1 Forestry Administration District and 1 Fishery
Administration District.
—There are 141 staff members and women are 32 members.
+ Ph.D. certificate 3 members
+ Master’s Degree certificate 19 members
+ Bachelor’s Degree certificate 93 members
+ Associate Degree certificate 13 members
+ Secretary
Selecting staff process in PDAFF
For new regulation
— Directors of PDAFF were appointed by Ministry (Prakas)
— Deputy Directors were appointed by the Provincial management (the
Provincial was appointed but also got approval from Ministry)
— 2018: Office districts were selected by the district
— 2019: Office districts were selected by PDAFF
PDAFF’s problems
— Lack of human resource
—  Lack of fund support
— Capacity building
Agriculture product
—Vegetable 14800 ha/year
—Production of vegetables 169800 tons/year
—Banana 6233 ha
—Banana yields 18 tons/ha/year
—Mango 3940 ha
—Mango yields 69000 ton/year
Issues/problems
1. Office of Agricultural Machinery
—Didn’t have new technology same like Japanese machinery
—There are 12 staff in the office but only 5-6 staff can work, the problem is the
lack of human resource
—Some staff were borrowed by another department
—There are 10 districts in Kompong Cham
—There is not enough equipment such as laptop, computer, printer
—No staff at each district and commune
—Farmers are old age to get the new technology information

—High price of production cost
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—There is no technical to increase yields

—Market changes irregularly, some farmers give up on growing because of low
price. For mango, price is 200riels/kg

2. Office of Agronomy and Agricultural Productivity

There are 12 staff but only 5 members can work

—Lack of human resources: Officers replaced, retired, staff, have low knowledge
and ability

—Lack of fund support

—Lack of transportation for visiting and helping farmers

—Lack of laboratory for testing, research place, and equipment. Soil laboratory is
very important for agriculture.

—The staff controlled not only vegetable crops but also another crop

3. Office of Agricultural Cooperative

—There are 6 staff (1 woman)

—The responsibility of the office of AC is to create AC

—AC has a multi-purpose (many businesses), the staff has duty to disseminate the
law, and strengthen AC to business on agriculture.

—Lack of human resources (both staff in the office and members in AC)

—Farmers need more training to catch up the information/technology. If the
farmers still can’t catch up, the staff need to check and train until they
understand)

—There are 22 AC in Kompong Cham and 1 Cambodia Agricultural Cooperative
Union

» The organization of AC in Kampong Cham

—AC: 22, multi businesses such chicken, crop, fruit, fisher. Many clusters can
create AC

—Cluster:64, many groups can create a cluster

—Group 58, was created by forming the farmaltogetherther. One group responded
with only 1 product. For example, group for bean, group for banana, group for

rice.

AC == | Cluster == | Groupo

4. Office of Agro-Industry

Responsibilities
—Control Agronomy production
—Follow the land

—Extract data on long-term crops such as durian, mango,
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—Connect middle man with production (contract farming)
Difficulty

—Processing is still low not meet the demand

—Local processing

—Technical process is still limited (low). Example. In one processing place of
cashew nuts, if they have a problem with the machine or technical, the process
will be stuck.

Call Center

Call Center is begun in late 2022, so it didn’t run smoothly yet. Call Center is under

the ministry. It is created to help solve farmers’ problems. The call center phone

was advertised for farmers. When farmers need any solution to their growing, they

can call to call center, and the call center will inform the staff of agricultural

extension to solve their problems.

Profit for farming (percentage)

1. Farmer/Production: Get 5% profit

2. Collector: Get 10%-15% profit

3. Wholesaler: Get 10% profits

*Collectors are the person who get the highest profit because they bought at a cheap

price and sell at a high price (no contract farming). But cannot stop the collectors

because they have transportation and the farmers didn’t have.

Exporting

-Banana is exported to China (Long Sreng Production)

-Mango is exported to Vietnam and LBN factory (1% of all mango in Kompong

Cham)

-Vegetable is exported to Phnom Penh, another province, and some vegetables

export to Thailand

£ &8 #
/Collected Data

and Information

Received data which included mandate Kompong Cham PDAFF organization chart,
Attendants list, Number of PDAFF’s staff, Provincial Agriculture Strategic
Development Plan 2019-2023, Strategy Budget Plan 2023-2025
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H Ef/Date > 2023/01/23
B #4/Purpose > HAURTCTOREICEET S JETRO OFESLEMICOLTHE S
m % E|> HFEH (JETRO H 2R T7EFHEFT Senior Investment Advisor)
/Interviewee > BRE B (JETRO 7 2R 7ZHEFEART Project Officer)
5 ffT/Site >  JETRO Phnom Penh
HOOE > RFL NE B
/Member of
JICA  Survey
Team
£ B F|> #HH
/Recorded by
TEE(RE) | » ABEXOBEMNIZTONT
N =B - NS TH S JERTO Do BEEEXZEZRBN TSI LI TELRLL,
/Discussion (JETRO)
and/or Findings -BANIEFRTRAIESELHAIRAEEFRO M T . RIG~NEERS (2
NOoDEENSEEETYVITEH) CLaHEHTH
- RDHR
- K (DAISHIN TRADING) ¥ HABSOHFEEE
s ZNUSCIMIEEICOVWTHAVEEOERITEEL TLAEL,
(JETRO)
- BRERTIEININIA (BAMEE) ©fF (yen. BABHEEE) | KEZRS
@ Japan shop 7R E(E 10 FUEA VRS TTEDRRET-o>TH Y. 1R
zRondEEZ BN S, (JETRO)
> BmMIEIZDOWT
"BRMIBEEIKRESEKRETITIVIREI—EEDRRADRYITETE
BIMTICEH L=V SR 22— Fon, BREXDHSERENFTEA
ETHSH, (JETRO)
"BREMNIEAVRSTTRIEEAETHODATVEL, REXTHEMIA
FRAVTWAEBIFEAELGNEEZ D, BKONEETH Y T IHMRERE
FHEL-LOZERHRLTLESEETHS, JETRO)
> I—FRJa—Fz—rIIoWT

NFFERVT—FRERD LY EBLTETV D, NTFOBK/ T
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FoT—2a EHhEERNEE LTS, (JETRO)
- AURDTIZEWT AC [FAH£BEATIELL, FBBETHEHELID
DAETHD, BRIFFYEZRDIFHILIZR-THY. AC [FBRRD
FEYREELRENZESIDN, BRABEZEITELEFEEL 254G L
FIEEEHRL TS, (JETRO)
-BENAZEOHIFEL LT, £EEYOEMZLFIAEEEEETR
SFREMNEZ NS, BEICODVWTIEINAAHRHLEEL—DDMBREL
LTEITFohd, hoROTORFREXEEXETH ST LIL—F 4 XTI,
JICA DEEHOH/NEEBNEHIREET AL FOLY ORIiTE
BALTHAREEO-ERBHEIHSA FEEEL TS, JETRO)
-JETRO THEREIIDVWTHE A HLRANE | EEYORBERZR (L
A4v¥—) Y=L, (JETRO)
AEBEEENSOBHROEEAZERTHY . EHAL DS K UEEIC
LY, (JETRO)

> BREEOHURIDTHEHIZDONT
cHURDTICERELTWRRERID VRS 7 THRIREHEE TS E
DN, BEENSHOWIIIL—TEUDNBREEN A —F—FZI(T
TW5KRETHS., (JETRO)
A aA—FYIYDMIET>TLWAKAKRE by TTT =25 JAPAN
(Top Planning Japan Co Ltd) IZLC%, BRFEDIFZIANDLHE LT T
Hot-&Bbhd, JETRO)
-BAROERERMIEERANTNEBEEZDFELIIENTELLEEATLS
M. BREEDOH STV EENEDIEMERDITH I EAELLY,
BULBEXEDT Y F T ETIHEAMNEWKRETH S, JETRO)
- AVKROTICERT AR EERRELUNDOMAFNEENL L JICA DR
MEEEEN BN HES B H D, JETRO)

> HWURDTOEREIZDONT
M URCTEIRREODRENERSIZLEDTEHETEHELE>TWLDS
CEEBRLERLTHY., SfNEELEZERL TS, (RIEEEHLS
FRAD 60 FILIZHLTAHURITIE250 FILTHS,) (JETRO)
- AVRTDTBAFIIEBEETRAL CHRMNICEEMZEET S, HHLIE
BWNEEZFIToNE (BRIEMZTOLODOMELNENLDEEND &
J1272%) CEZEBEEELTLS, JETRO)
JICADLDXIEE LTI, BUF~BMAINEBIEIS BN &S GTAT
TOFERERBETIONRLDDTIHELD, BIINEMGEEZBNL. &
FMEELTERANBRATHILEV S CTRIMOFMEILTHEVLSDLE
MTIEAE LD, (JETRO)
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- BFIEBEB Y d—D&S38 TSV FIEHEHEL TSN, BRIE. A
EFEINCBABRMELIFTIELLEWSKRTHS, (JETRO)

RELEREDLDEL SAEETELIRMALL, —EEELED
LOEEETERVECAICRENHDHLEEATLD, BIEIXR FELE
MNEN, —BICHEECTEIEOFNEELNEETH LN TELRL:
HIZARX M SATWNSEEZ D, (JETRO)

-HEBIIRF IUNFEFLEETHFLROVEVLSEBRKEH D, AVICE
[CERT S THREDEZEEL LF LTS, (JETRO)

DI T4T (EVFLLFYMDER) T7LIL—F4 ADFEKRA LG
YA OERETHEVWSFHENHY. T TISEHSN TS, 11,400ha,
3,500 HEDEREZHL. 11 D ACHKERERY £LHTLVS, JETRO)
s TLL—FAREF—HZv I SARDFEELEDHTWND, A—H=v
924 AFEEMTEREI S5, (JETRO)

- BRTHEHPBAFEZRAWNISOT o oI Th TSN, hoRY
TTIEHBFEY IO TGN, VRS TOARIIRIETED bhfz/)L—
IWELBHTFLIERALNH D, BERBEDA VT TE5ZHBER
PLETHD, TURERFZHESIE T, FiERG LAV -TOE
—2aVBENRTEDLDTIEELD, (JETRO)
FREETATT ELTHLAD AL, RBEOSAIZIENY BATE. £
NEFALE2AOTOTSLNRATOGEND, ZIICHTEFFELILOL
7o ’7“5A7§“1’E1’L6&$L\0 (JETRO)

N URDCTIIRADEEANKEL, hVROTTEEEERT S(12H
=2 TIE. E&@O?&b\U;ﬁEE’G%éo (JETRO)

RRICIEXRZBAHEHFYLE, FHBFLANLTRETHLE2AORE
FLEFA—ZINEL D, EROKVDEBAZIEZMITEHENBET
Hhd. —EBREHNTENL AY~AERLTL, JETRO)

> JETRO ML AHR— MZREEL-EEE

-2020 7 B 15 BIZAVRSTEKEE MoU 2#fELI=VY< 1) —
UthBEARE 10 HDA VY= T LREEFOREDKSITHLTNSD,
(FAZEE)

UY—=IF LIZDOWTIE, JETRO IEERD T OIS LEEE LTS

HIFTIEGEW S, BEQDKRIEIFTBHATHS, (JETRO)

- FVC OXARTHEIE A VRS TAEBZET>TLSD. GAEH)

- PENEBETSDOREFENRTHY . HCETRELENEEEZRALT
V%, (JETRO)

- AVRSTERORMFEREGE S . GIEH)

- FRAEABFEFEZEZHFVHFFELL BDAGMERLH D, AoRD
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T DOREZEANTHAEBETIEMITEAEPLBEFEELE L LTHEMNEEZIZENY,
HLOEKEPEAENZIETLS, JETRO)

- H(E, PEIESRHBETS EEVELNLEMEMAET LA, BRI
BOENERTTHEEDLLBVA—ERTTHEE OB THTELS
MELNHY. —BROARFHFEZHFYFELLBR>TWWE,M o1,
(JETRO)

- HWORSTDOARDBEERAPREADEHESE>TWEHN, GAE
=)

F—HZ vV IEEETIRE I ShE=0FEESNTNEN, HhVRESTD
ANDBREHBAREIZCETECHL. LELREXZELC TRERHEDR
EF#EFZ TS, COVID-19 DNV TEIvIICKkYFA—HZv I ERYK
SFEYBMEZ 2, LB LA VRO TEREMITELRANEETL
BN EDDL, BARREEMICEREDLA Ty I RENZL, BSDA
— A=V I DBABIESHEBONEAL L > TS, (JETRO)

-2/21 IZJETRO BHNT ENAHF—t S +—HFHESNIZOTELAHN
(F&maht=L>, (JETRO)
HFROBEEIILT A —RKEQIF/IBEIF, AUV IRR-aFv I D
BEILEFT FNAHF—%2FHEHT- (2023 F£3 ARBFE)

£ &8 #
/Collected Data

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H Ef/Date » 2023/01/24 10:00-11:00
B 849/Purpose EREBEBEOH RO T TOFRHICOLWTEEFZFEDS
> AVKRITFVCICHEYT 2ERXH
m % F| > EREAK (EEEREE KKRIERER
/Interviewee > SEFIE—H (intem Japan XFRENHHS)
> TE#K (ICA h ROTEHRT)
15Ff/Site > JICA hoROT7EHH
HOOE > WTF, A PR
/Member of
JICA  Survey
Team
BB F | > ®HH
/Recorded by
HEE () | » EEREBEEEOME (EEREEEE)
2 = " HEDELFIEHMEZHELTHEY WREEZEEEEFEREL TV,
/Discussion “JICAIZDWVWTIEE ¥ X —A~ART T A T TRIENMT 2 ERH Y.
and/or Findings FITHISESITH - T=,
-BEFANSERINHY  AUAROSTTITAD I bETS I E LT
BRIBTIHAL TS,
"I ERINDE—IL (RHVDK) ZELEEEFEEVIRLD. BHIE
A—Y Y TRFESN=A, 3SHABRETHERHNVEEZDE. TOEEEIT
L lEot=,
- ZORBATIELIMEAPHZRAV-EEFZRHELEBD. TS5 VRE
ETHLFDORFELTLS,
- BEFORMELD 2 AN EDORLGETHRS L SITHE L TETH
Y, Er\wr—UFET TEESE] MEATETLS=H. FHOA
FHAELCHEOTLS,
> AVARSTTOTAD Y MIDOWT (EEREREERE)

-FEHEHSIEENMILE-LOZEXRICHELAA, RBREMICTEHEND
ESRRETILERELTLS,

W ORDTDREER+FREFERAA—DETSva7y T L, REIC
DWTRHBEA RN EFLEDT=LY,

- JFEMIZIEH RS TOR T THEL, BRMIEFEITIZ0,
BIZIE, FAEDEICANAY A UNODRETHEBELIza 3aoABLLN

1/3

A-103




4.2.1
HhoRCTEIMIBBROI=HDT—F /)1 —Fz—UBEICH D HERINE - EERE

Data Collection Survey for Inclusive Creating Food Value Chain

EICBW=, 3 auomIizo0WTHEVLELLH S,

I d—TlH28f&E (BLAaNDNWTWSET) THEEVLVER-,TEHELZ
BOWERRIEE>TWAN, /1A VB ETEHRIAEDD LBz T—
1ER/ONTWVD, F5LEwrd—lF ST LELRERL.,. +4m
TEEIZEZEH, ThEBEVVRDIEICEIYERICERT S ENTSE
%
-ARLERREAGE LMY LTEYDLLISILHSKLSICRER LN,
- Y d—OMIIEITHNTULVEL,

- REMTIEEBALETH LD, NODEENSHURSTTITSC
EFELL, MISOTA (FHEZ LK 2 M EDFREEZEZFE>TWLS, L LAY
ROTERNTITOOTHNE, F5HBMEAUROTTRET HDARLY
EEZD,
-AVROTERNTOMIICOVWTIEREGE . Ay M EEBEL TS,
- YVI—DROLEFICOVTIFHMDE (24745 E) LETHRENND-
T %, YouTube TEIEIZ RE-MEFICRIGIEEN o1z, tHOEDHKFD
MoTEBL, FYERHETECDHEZRS CENTELLSITHEELD
BETHb,

- BARNEORETRE LEZE TSI LEEZ D L. BEOEFOEZXSE
DERENDBETH D, 1NV 2 N THNITEERRE 2 ( BEHNBERH
LEZBND,

- FEHKDATOFEFIENIBEINATOSIRETHY . BKEFLE
Lo BATIEKEZHELTHLHKT M, 25 LA LEL, &
BENBETH S,

- Z5LIREEETSHE. JYEKDEENDRELLS,

T LINY R UNVMA—FBREBXICELTLWSIERTHD EEEL
PNE A, RNV B NN —BBEFTLORTLY,

- IVI—DRLEFICONTIE, BREFOREBEZEATILNENHD, FAL
BEITEYZCRITIANCEEWVMEEEZEA NS LS ICLETNIER
LY, FIEBHBHIICE>TLEN, FYLFZLEIFEEHELTIND
ANZIFEEYZBLIS EVSEIZLEZWEEZ TS,

- BROBENTY LIFRALICOEMNZ LS, TORREZEALTLS
DTENFETEIBETHS, (JICA)

> BRLE
- —RMITIEEDEEFETITO>DN, GAEH)
-BEORGETELRLDERIMI, F-ETNEESODOABEEA
BMIETS. MERERE LTHMERHLZE SRRV, BEETHE
THONRLDEHEZLTWD, 2/ BAICTIOTHNITEREACICE
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s, IHEEEITHILEZEATLD, 21 DEBMEDFEANEE A ~AH
BEIIT>TWAERW =, £5 LEARII/NNY R /N UINRNIZE < 5HFT
NHHANBEGEEDERANLBELTLVDTELELIMNEEZEZTNS, F
f=. lha LTOERNLELEERMTHIDOTHNIEL, B ALDEMEIZELIT X
NLETHD, TAT Y I—[FEAPLT L ERONLGELH, HIDEL
AVTFITTBRE, AVTTORICLIRADLETH S, Ff=. IVT
FTOFAIZOVTH, TOFFEFTDELDICLTLED EVSATEEMLH
BI-OIRNPLETHD, EREREE)

- BEREIZHNEREZELIAVETHDIH, GAEH)

- BROZHERTEHLEHNZTORVERISND, ZHICTOVWTHLERZ
BADWLELNHD, BREBAEWVIIHATEILEVSEFEHFETHILEN
Hbd,

- FEANBEEF SOTEVVRYICKRD LERIEIFTDTLESIHERALH
%, (intem Japan)

-FVCHRAEZBLTERNMPEANIIH LTZITETHAIERLR ST,
KYMIEBONTZELGEBVWFORNEZ DT ILENHDIEEZ D,
(FR&EM)

- BREICOVWTIEHSERAEFETHSHM. GREED

-HFERFERFLGL, YOI —-[XERLEEZTI, YT —OMIHRKITK
PIEERE, BRI EDILELIRELGDHEE XD, (intem Japan)

" GAP PREFFZOHYMN-SZEROHEENERZ LG TNAENTE
WEEZ D, NMFLIERFE (B Mo LATONTVSHNETH D,
(intem Japan)

W LUARNILTHIPEEEZRRET IBERETO>TLSELE D THS, (intem
Japan)

- BARBEIZEY., AURDTHER LOT VR ALH, GAERE)

- BREIAER CEIS LOFT LV EWLS & TIEHALD, (intem Japan)

£ &8 #
/Collected Data

and Information
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B§/Date January 24, 2023

13:00 pm-14:00pm
H B49/Purpose > Introduction of the survey

»  Cooperation request

»  Collection of 7 crop FVC related information
[i:1] # & | YUN SOPHA(Mr.) Chief of Operation Officers of the Huy Yun Agriculture Co.,Ltd
/Interviewee H/P: 097 542 1111, 016542 111, 017 333 111

DOK VIRAK (Mr.) Chife of Executive Deritors

H/P: 097 37 21 111, 096 37 21 111
& Ff/Site Street 04, N°: 178, Borey Piphop Thmey Kambol, Trapeang Koul village, Sangkat Kantouk,

Khan Kambol, Phnom Penh, Cambodia
WA >  Shinga Kimura (Food Value Chain Expert)

/Member of

»  Channa Khom (assistant)

JICA  Survey

Team

t B & All

/Recorded by

TEH (HRE) e Explanation of the Survey

A % | Company

/Discussion e Huy Yun Agriculture was founded and officially registered at the Ministry of

and/or Findings

Commerce on January 21st, 2013 and at the Ministry of Agriculture, Forestry and
Fisheries on January 22nd, 2013. It has been operating since then and, it is now
becoming one of the leading organic fertilizer companies in the country.

e The main purposes of the company are to sustain the environment, to have food
safety and to reduce using chemical fertilizers.

e The company produces granulated fertilizer, liquid fertilizer and lime and delivers
them nationwide for agricultural and agro-industrial crops. The company collects
household waste, animal waste and feces, seafood waste and so on and convert them
into organic fertilizers. The waste are collected within the country.

e  The Huy Yun Agriculture Co.,Ltd has 4 products as well as PN netural fertilizer, AN
netural fertilizer, Dei Meas netural fertilizer and Phnom Pich netural fertilizer.

e  We faced little challenges in term of getting permission for the meeting with farmers.

e Usually we sent requested letter for permission to village, commune and district
authority. Few provinces need confirmation from provincial authority.

e This year we are processing document to the Ministry of Forestry and Fisheries to

get permission to have technical meetings with farmers nationwide
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We have 3 departments which are sale, market and technical.

We have community for selling fertilizer to earn money give back to us who have
fund to help poor students for studying. Also we have contract with rice farmer.
Our company has loan money from SME bank when we buy raw material with
interest rate 5.5% per year. Before the company loam from ACREDA with 6%
interest rate.

Our compaly supply credit to some of middlemam but not much. Middleman and
Dpot always have credit with farmer but difference price. Example they provide
credit 153 per bag but the farmers have to pay double price when they pay back the

credit.

Training course

We pay for the whole meeting costs and usually offer a dinner after the meeting.
We normally spent 300$ for a meeting and usually about 100 farmers attended the
meeting and,

Farmer changed mindset using chemical fertilizer to organic fertilizer on crops

We have made training to farmer about cassava , cashew nut , rubber and we tried to
teach harvesting course as well,

We need select farmer leader for teaching to them

We have cooperative with AIMS project in Pailin province and Kampong Cham
province

We have training course in Battambong province and Otdar Meanchey province.

Future Plan of company

The farmer ask our company to find the market to sell products. One NGO in
Kampot province every year, they always buy thier product from farmers to support
in their agricultural project.

In 2023 we try find solustion on market issues. We will try to produce the mango
tree coming to get CamGAPcertificate easy to buy product export to abroad.

We try looking forward GAP certificate too. But we need teach farmer can produce
product without using chemical fertilizer. And farmers produce good quality and
safety product.

Import products from near countries like Thaikand and Vietnam are cheaper than
local products.

We have plannied to work with vegetable about nethouse and greenhouse which can
control raining, insects in Kampong Spue province and Kandal province

The farmers try to sell thire product to market around Phnom Penh or Siem Reap

province where have big market to supply their produce.
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e Training course that we try to teach farmer now is about profit and loss of
agricultural production.

e We have plan to find the market for agro processing for farmers who need to process
thier products.

e  We try to arrange study tour abroad for middleman, wholesaler or Dpot to learn how

to do the process products.

Iw &£ & #
/Collected Data
and

Information

Photos

e £~ = -
Wt . i =

Socvemsin psaden g ESs L
i kit sssonsz HVADAL

Dei Meas netural fertilizer packaging PN netural fertilizer packaging box

box
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record

H B§/Date January 24, 2023
15:00-16:00
B #/Purpose »  Introduction of the survey
»  Cooperation request
»  Collection of 7 crops FVC related information
m # & | Mrs. Sorng Khem, the retailer along the road No5 in Kampong Chhnang province
/Interviewee
& Ff/Site Char Thmey Village, Andoung Snay Commune, Rolea B’eir District, Kampong Chhnang
Province.
wWOE >  All members
/Member  of

JICA  Survey

Team

£ B #& | All members

/Recorded by

TE&€ (38=) | > Explanation of the Survey

A & | The explanation of the survey purpose was mainly conducted by Mr. Lorn
/Discussion Chamraeun and Miss. Pech Sothery.

and/or > Request for cooperation

Findings Mrs. Srong Khem, she is a kindness retailer along the road in No 5 in

Kampong Chnang.
»  Mrs. Sorng Khem’s retail store:
e The products sold in her store : fresh sweet potato, sweet potato chip, banana
chip, jackfruit chip, fermented fish (Nem) and other products.
e She started retail store along the road last year (1year).
e Her husband build store by himself.
e Top seller product in her store: 15 fermented fish (Nem), Jackfruit chip, banana
chip, sweet potato chip, and other products are similar sell amount.
e Sweet potatoes and other products:
o The collector buys sweet potato from small farmer from many places in
kampong Chhnang province.
o She buys sweet potato from collector in Sandan commune, Rolea B’ier
District, but some time the collector delivers to her store.
o  She can process sweet potato chips by herself.
o She buys banana chip and some product from Kampong Cham province

(She does not know the processing company)
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The price of fresh sweet potato

o  Collector price:

When farmer harvest a lot, the price is 2000 to 2500 riel/kg

When farmer harvest a little, the price is about 2500 to 3000 riel/kg

o Retail price:

When farmer harvest a lot, the price is about 3000 to 3500 riel/kg

When farmer harvest a little, the price is about 3500 to 4000 riel/kg

The price of sweet potato chip
o 300g package about 5,000riel
o 500g package about 10,000riel

e Processing cost of sweet potato:

themself

o Processing cost for 25kg fresh sweet potato:

Oil: 2 bottles 2x35000riel/bottle), totally about 70,000riel

Sugar: 1kg: about 3,000 riels.

o Mrs. Sorng Khem and her husband processes sweet potato chip by

o From 25kg of fresh sweet potato, they can get final chip about 11kg.

Fuel (wood): she can collect in the area near by her house.

o Processing cost: 73,000 riels

Selling price of sweet potato chip:

Production cost for 25 kg fresh sweet potato or 11kg
o Fresh sweet potato 62,500 riels25kg

For final input material price is 135,500 riels

o If she packs 300g/package she will get 36 packages, so 36x5,000=

180,000 riels
o If she packs 500g/package she will get 22 packages, 22x10,000=
220,000 riels
e The profit of selling chip potato from 25kg fresh sweet potato:
Type of package Input price Selling price Profit
300g 135,000riels 180,000riels 45,000riels
500g 135,000riels 220,000riels 85,000riels

e Sale amount per week for sweet potato:
o Ifnormal, 1 to 2kg/week: around 20,000 to 40,000 riels/week

o If she packs into 500g, she will receive profit around 85,000riels

o If she packs into 300g package, she will receive profit around

45,000riels
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o Ifspecial day like Khmer new year, Phnum Pen day, etc. her sale amount
will increase around 3kg to 4kg/ week: around 60,000 to 80,000 riels/
week

>  Issues/problems

e She can make processing on sweet potato chip, but cannot process other product.

e She cannot find another place to sell beside sell along the road.

e She doesn’t have enough money to buy all products at the same time, so she
delays payment to her supplier (around 2 to 3 days she provides some money to
her supplier)

> Request for supporting:
e She need fund to support to fix her late payments

e Buy some equipment for processing.

I £ & H
/Collected
Data and

Information

Mrs. Sorng Khem: has shared a lot of information regarding to her business.
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B§/Date January 25, 2023
15:05pm-:16:28pm
B #4/Purpose > Introduction of the survey
»  Cooperation request
»  Collection of 7 crop FVC related information
[i:1] # & | -Mao Minea (Mr.), Ph.D / Director at Department of Extension for Agriculture, Forestry and
/Interviewee Fisheries. Phone numer: (855) 12 841 617 / 23 965 443, Email: minea_mao@yahoo.com
-Meach Sary (Mrs.), Chief of Planning and Accounting office. Phone Number: (855) 15 777
803, Email: smeach98@gmail.com
-Khat Sotheara ( Mr.) officer at Department of Extesion for Agriculture, Forestry and
Fisheries. Phone numer: (855) 10 802 202, Email: khatsothearal986@gmail.com
-Muong Sereyvichea (Mr.) officer at Department of Extesion for Agriculture, Forestry and
Fisheries. Phone numer: (855) 89 466 643, Email: sereyvicheamuong@gmail.com
15 Fh/Site #200, Preah Norodom Blvd., Tonle Basac, Chamkarmorn, Phnom Penh, CAMBODIA
A >  Shinga Kimura (Food Value Chain Expert)
/Member of | » Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
JICA  Survey | » Shohei Kotani (Agri-business Expert)
Team »  Channa Khom (assistant)
£ & All
/Recorded by
FTEH (#H%) | » Explanation of the Survey
A % | Department of extension for Agriculture, Forestry and Fisheries (DEAFF)
/Discussion ¢ Befor the Name has Department of Agricultural Extension under GDA.

and/or Findings

¢ Now this Department is under his excellency of Ministry of Extension for
Agriculture, Forestry and Fisheries.

e This department is important focus on whole sector crops including crop,
rubber, animal, ect and separated from GDA. That is why the name
changed to Department of Extension for Agriculture, Forestry and

Fisheries under MAFF
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Now we have the organization chart
organization Chart by DEAFF

MAFF

General Secretariat of MAFF

Department of Extension for Agriculture, Forestry and Fisheries

Administration, planning, Accounting Agricultural systems and
and International Cooperation office Agricultural Economic
Agricultural extension human resource Agricultural information
development office technology service system
office
Education and outreach of agriculture Training and extension of
office Ta S’ang center

Prakash on Ministry of Agriculture, Forestry and Fisheries

o 7.6 Agricultural extension office:

Analyze, plan building and develop promotional program projects.

Regularly monitor agricultural activities and outreach system of agriculture based
on information and topics provided by farmers and from specialized units to develop
program plans to improve outreach methods.

Gather knowledge, experience of outstanding farmers, knowledge of farmers and
new research results in the area to disseminate and train farmers.

Disseminate agricultural economic technology information to farmers and industry
and trade partners.

Disseminate and provide technical consulting services and agricultural economics
to interested farmers to develop new technologies, agricultural inputs, and marketing

systems.
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Promote and coordinate all activities of dissemination of agricultural techniques in
all forms closely cooperation with local authorities at all levels.

Summary of monthly, quarterly, semi-annual, and annual reports on the activities
and work results of the office to the director.

Receive other duties assigned by the departments mention.

District agriculture office under suppurvetion at district government and no more
under control of provincial (PDAFF) level. PDAFF cooperate with District office
for agriculutal extension.

We have work guidline for commune extension worker.

National staff level has 77 staffs in our Department and has one center at the province
which is called Training and Extension of Ta S’ang center. The center has 5 staffs at
commune in Svay Rieng province near border Vietnam country.

The provincial staffs level have around 120 staffs selected by gervoment.

The district don’t have number because district is not under Department Extension
for Agriculture, Forestry and Fisheries

The commune staffs have around more than 815 staffs. But the contracts are changed

data every year.

Guideline of the Agricultural extension specialist

The agricultural extension adviser was chosen from MAFF at nation level.

Staff work at provincial level can work well with CEWs than staff from city.

The staffs have academic background of the bachelor level as well as agronomy,
animal, agro-industry so on.

Our Department has office of human resource development for agricultural
extension and the role and responsibility of agricultural technique useful to farmer
We have many projects with JICA, GIZ to develop capacity to CEWs.

In our department has ICT office and MAFF-Media office try to call the technician
and the story of the farmer who has successful practice at farm level of agriculture
activity of bisuness. We make it toVideo and produce Video sport, Radeo.

We have the center for famers too call and ask about technique person. It was

supported by IVIA project under ASPIRE program but finished 2021.

Challenges with issue

Limit of extension material; especially deficient of modern and professional
equipment to design and produce those material.

Insfficient of ICT tools for providing the serviding the services to meet the need of
farmers such as Mobile application and other message based for local and innovation
Need of extension and training center is inadequate to provide the farmers

consultation, and advisory supporting their problem and solutions on time
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Insufficient extension agent and competency to comply farmer demand.

The collaboration among the research, education and extension institution is
remaining inadequate or noticeably poor coordination.

Require more support and investment from the private sector and development
partner to contribute and increase the effectiveness and efficiency of agricultural
extension and advisory service.

We need technical to teach farmer but we do not have fund support. The our college
mention that have organization the training of trainers for our extension that around
300 of extension staffs support by ASPIRE program. The training of trainer
conducted 3 months of the all sebsectors in agricultural sector as well as marketing,
extension methodology

We need more human resource to support extension agent include with CEWs,

provincial level.

£ & #H
/Collected Data

and Information

Photo

Meeting at Department of Extension

for agriculture, Forestry and Fisheries
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I &%/ B s ER B RO 8%
Meeting/Site Inspection Record
H B/Date 2023/01/26
=] B | AEON OB & (BFRERY) ORE - RFEOIMYBAHICDONT
/Purpose
m %X E | HZBX BRIMUGM
/Interviewee
1BAT/Site | AEON J/ URY 2 FREBE
o' A, WF., h&
/Member of
JICA
Survey
Team
B R EF|> K#
/Recorded
by
&€ (8 | BEIAANoHEOMEZ Y]
®)RB
/Discussion | » W UARTT O E LY FVC OFfE, FEgu 2 FHAER)
and/or > AR TT OERERYO FVC ORUEIL, EMEENEIERZETHD, €D
Findings e, Fio, BELIREMREOTENRNETH L, (FHRIK)
> FL—=PEUT 4 —=DBRERTER, TOID, A F VBT T T AT —ITHAHL
R EDEBRIEDO RN END D, (FRK)
> ARV T OWEEIT. X TLAREANDDMARLLY b VR YT EELT
M D 5, (FRK)
> A FroRmBEEEEIE? FER)
> AT DOV TIAY—FI A—T=v 7 AREF CAMGAP 8iE% 2 T 2 JRPE
WaiET 5, (REK)
> AFL ARV T ORI EEA LTHE A 1ZE RO 1% 2Rt 5%
Yo R=UE[ToTWD, AURTT NDELBEF ¥ o= & iFH LT
%o (BRI
> BMBGEOT7aTiX, BROAF L EZFRLC VAT U MIRoTWD, 74 /3—
FRAIZFENTETVND, ZHPRbIIT 7 4EEORELTEDLTFTETH D, (F
)
> A==y 7 FEEORGIL 2 FIER)
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> A—H=v 7 EmiE BRSO ABGEREZ G TV D, ESMEREIL USDA %
JASTRRETH D, (FRK)

> RE~OHAFEEIE? GHAH)
> EFESOREHEIREL, V7T A =0T o T D, (R

> REBEOMEBEICONTOEZLIT? GIEH)
> HEEHEORETEOME ZHI T H7-0I0E, T v o _X— R R EA2m LT
k= b7 & OARER SEO M BEIEHE N B TIZ R WDy (R

> AFTUOEEMDOT T RMEOHFEHT? (FEER)
A F Tl B EREEE (GD) 72 C O EE S 7 T v NMEEED TV E 720 &
EZTWD, eSO TICEMA ZRE LW EEZ TS, (HRK)

> AT OB E O, W2 GEIER)
A A 13 MAFF X° MOC 72 E OBUFFER & b L TR0, FIC 2 [BlERS & Bl
LTW5, (FHK)

> AR T OREYMOIMTRELORGUT? GHAR)

> ARV TORIBMTREIRFEETH Y, FEEITER OOV TEZRWVD, (RK)

> BEEMONTILT ) o _RUTIBICET LTS, O, M IEM k4 i
SUENH LN, a— L RFz—UBNREETH D, (FHK)

> HARDZREY BB OIER X2 GHER)
> AAROEHETROT Fa—FiL RS T OEBGOEEO—BR & L CRREMED
HDHOTIER DD (FREK)

I &£ & H
/Collected
Data and

Information

Vegetable corner at AEON mall Meeting with Mr. Mori

2/2

A-117



421

HhoRCTEIMAEBRRO-HDIT—F /)1 —Fr—UBECHHDHHRINE - HERE

Data Collection Survey for Inclusive Creating Food Value Chain

I &%/ B s ER B RO 8%
Meeting Record with PDAFF in Kampong Speu

H Bf/Date

January 27, 2023
10:00-12:00

B 89/Purpose

»  Introduction of the survey
»  Cooperation request

»  Collection of 7 crops FVC related information

[T S

/Interviewee

-Tola Chheang (Mr.), Director of PDAFF in Kampong Speu
-Hokly Chea (Mr.), Chief of Agronomy and Productivity office
-Savoen Phoung (Mrs.), Chief of Accounting office

-Samoeun Toek (Mr.), Vice chief

-Sanya Soeun (Mr.), Vice chief of Agronomy office

-Sarim Chou (Mr.), Chief of Agricultural Cooperative office
-Chherb Yan (Mr.), Staff of Accounting office

-Sopheab Tob (Mr.), Chief of Agro-Industry office

-Sineath Yan (Mr)., Staff of Administration office

-Kiman Orn (Mr.), Staff of Administration office

15 FiT/Site

(PDAFF) Kampong Speu Department of Agriculture, Forestry, and Fishery, Chbar Mon

municipality, Kampong Speu Province

wo&
/Member of
JICA  Survey

»  Akio Yamashita
»  Shinga Kimura
»  Sotheary Pech

Team »  Channa Khom

B B & | Al

/Recorded by

ITAH ($=) | > Explanation of the survey

A #& | The presentation of the purpose of the survey was begun by Mr. Yamashita in English
/Discussion and was translated from Khmer to English by Ms. Sotheary. The explanation was spoken

and/or Findings

carefully in order to avoid the confusing purpose of the survey. Mr. Chheang Tola
(director) and all his staff understood the purpose of the survey very well.
» Request for cooperation
Kompong Speu’s PDAFF staff are very cooperative with the survey. They provided the
information needed. They were trying to explain if the survey team confusing any points.
The survey team also can contact them for asking more information.
»  Issues/problems
1. Office of Agricultural Cooperative
— The capacity and knowledge of the staff are still limited

— Number of staff are small members (5 members)

1/6

A-118



Hz

S
.

421

STEIMNIBBRDODT—F /N 2a—F—UBRITHHIDERINE - FERAE

Data Collection Survey for Inclusive Creating Food Value Chain

There are 56 AC, 9 districts, 134 clusters

For AC staff cannot only know agricultural skills because AC is an
agricultural business, so professional staff must also know the business, but
now the staff only have agricultural skills.

For AC duty, does not mean supporting only one business but supporting
the entire production line of the farmer. If the farmer has any problems, the
staff must help to solve their matter. The AC office is working to strengthen
AC to be a sustainable AC and also meet the demand of customers.

Need staff that have business skills

For the agricultural production chain, there are not many problems.
Currently, they want AC to be sustainable and also upgrade to know more
about food safety products because raw products and processing products
are all-important that required food safety products. For example: if the
farmers want to export theirs oversea, and after checking there is pesticide
residue, so they cannot pass.

Business works of AC refers to communication or connection with buyers,
and customers, marketing, demand from buyers, requirement quality
standard from customers, contract farming, business plan, and knowing the
flow of cash or income. Business in AC is similar to small enterprises. It is
not until the skilled staff understands clearly about businesses first, so they
can teach farmers, but nowadays they do not fully understand and the

number of staff is small.

The differences between AC and cluster

AC: is registered, accredited, and certified by the MAFF. There are around
15 members in one AC. They get support from PDAFF, especially for the
production chain, and business. AC can export products oversea if they
knew the export requirements. AC has a law. All members of AC have share
(money) by volunteering. All members are responsible, not just only the
leaders. Moreover, find market and contract with company by themselves.
Cluster: The cluster is not registered yet. There are around 15 members in
one cluster similar to AC. But they also have structures similar to AC. If
the clusters are strong enough to be an AC, they can as for registration.

Currently, PDAFF is working on strengthening the cluster.

2. Office of Agro-Industry

— There are 6 staff in the office (3 women)
— Focus on industrial crops
— Farmers’ families can produce more products but they didn’t have the

market. During harvesting time, prices always go down. They didn’t
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have contract farming.

— Company who grows the crop, not so problem with the market.
Because they have contracts with consumers and can export their
products.

How many processing companies are in Kampong Speu province?

There are

— 10 mango companies that do dry mango for semifinal products. and
final products

— 1 sugar palm company

— 1 cassava flour company

Buying raw materials for the processing company

Farmer->middleman—->company

— Because farmers have fewer products, it is difficult for the company to
collect, so the company has a contract with the middleman.

3. Office of Agronomy

+ Production cost

— Agriculture inputs such as seeds, fertilizer, pesticides, and equipment
are imported from another country so the production cost is high. So,
the price of our agricultural products is hard to compete with other
countries.

+  Technical

— No modern technology

— Unclear and approximate estimates

— No soil checks

+  Staff

— Old age staft for collecting data

— Labor workers (adults like to work in the factory because in Kampong
Speu province, there are many factories, adults like to follow each
other, they think that working in a modern factory is better than
farming. So, only old people do farming nowadays.

—  Most factories are clothing factories.

— Moreover, adults think that the cost of agriculture input is 70% and as
for the market, it is not stable, sometimes there are no buyers for their
products, and sometimes it is very cheap and the production cost price
is too high, so they decide to stop farming.

— On the other hand, there are more family members and less land, so
they have to work separately.

+ Transportation
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+ Market
—  Mango price 500-800 riels/1kg

price is high, so they have a small profit.

+ Seed

China, Thailand, Vietnam, Japan

to spend money on seeds

+ Climate Change

for drought.
4. Office of Agricultural Extension
—  There are 7 staff
— CEW=18 (Aspire project, now project end)
—  After the project ended some CEWs stop too because there is no
support
Before the Aspire project, did PDAFF has projects that helped FVC?

There are

farmers with raising chicken, growing vegetables, growing rice

> How does AC set the price?

—  Price depends on the products

—  Price was set every 3 months

—  Price was set according to market price, season price
»  Opinion from the Director of PDAFF
-Aspire end last month
-There are 6 districts

-There are 3192 family farmers

consumption products

-The development of the province is that there is no more vacant land. Yields are

imported agricultural products all season, after Aspire coming, KPS has 70%-

— Staffin the office have only old motorcycles, it is hard to go anywhere

—  Vegetable market is not so hard for farmers. Because agriculture input

— The seeds used in Cambodia today are imported seeds. Imported from

— Cambodians are not yet able to produce their own seeds, so they have

— The topography in Kampong Speu province is divided into two: flood

and drought. Today, there are also solutions to these problems,

including ditching canals for flood areas and creating more reservoirs

fund

— ASDP: There was the creation of a model farmer group since 2011

— Catholic Australia Phase 1, Phase 2: Partner organization to support

-Aspire 3 years provide training to farmers. Example: before, Kompong Speu(KPS)

80%

high

because of the use of the right seeds, the use of machines instead of manpower, and the
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according to market demand and orders.

signed an MOU with China and Korea for export.
-Mangoes are not without markets, they are from non-standard crops for export.
Difficulties

1.

Lack of water and flood

-Growing rice 1 time per year

Seed

-Half of the farmers didn’t understand of using seed

-Farmers store seeds by themselves, but the percentage of growth is less
Harvesting/Storage

-Farmer’s knowledge

-Farmers sell wet rice at a low price because lack of storage place
-Because money is needed to pay for production costs urgent
-Wet rice and dried rice are different 600 riels in price

-Farmers have no production technical

-Farmers have no processing skill

-Farmers have no storage skill

Marketing

-Famers sell immediately after harvesting (price is low)

-Farmers didn’t believe in AC

-Farmers didn’t join AC

understanding of market insights. In the past, farmers only grew rice, but now they grow

-For vegetable crops now is more. Mangoes have recently improved since the governor

-Farmers didn’t understand about cropping calendar and planted the same crops

» Standards in KPS

- CAMGAP
Process of getting CAMGAP
1. Join the training
2. Inspection of the farm
3. Product testing in a laboratory

- GI

» Relationship with another ministry

PDAFF and P-MOC worked together many times to solve the farmers’ problem.

Also sometimes working on the same project.
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£ &8 #
/Collected Data

and Information

Received data which included staff list and Provincial Agriculture Sector Strategic

Development Plan 2019-2023
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3/ B R E Ao 8k
Meeting/Site Inspection Record

H Ef/Date January 27, 2023

B #/Purpose To understand activities and situation of Cambodia Agriculture Cooperative Alliance
(CACA)

m & | > Mr Hang Sokhum (Representative of CACA)

/Interviewee

5 Ff/Site » No.l Borey Peng Hout, Chea Sophara Street, Village No.4, Sangkat Chamres, Khan
Russey Keo, Phnom Penh, Cambodia

HE - »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)

/Member  of | » Mr. Heom Phal (Assistant)

JICA Survey

Team

£ B % | Jun Tsurui/Heom Phal

/Recorded by

IT & B (R | » CACA was established as national-level AC union in Cambodia and officially registered

=2 ) N B by MAFF on January 23, 2020.

/Discussion » CACA was established to legally represent the ACs/ ACUs right and interest, to facilitate

and/or and provide supporting service to ACs/ACUs, and to strengthen the capacity of the

Findings ACs/ACUs in order them can fulfil their mission to develop agriculture sector and socio-

economic at community levels contributing to the nation economic growth of Cambodia.

» CACA relies its budget on DGRV (The German Cooperative and Raiffeisen

Confederation). In theory, ACs need to pay membership fee, which is USD 7.3/year to
CACA but not many of ACs are doing so. CACA do not get fund from MAFF or NGOs

yet.

» Mr. Hang Sokhun said that situation of contact farming is not fair for farmers. The major

problems are:

1. Power balance between AC and buyer is not equal.

2. ACs are not well educated in using agricultural inputs. Farmers follow what was
recommended by agricultural input companies but the companies tend to think only
about their profit. ACs need to have certain standard for procurement of agricultural
inputs.

3. ACs don’t know what kind of crops are suitable to cultivate on their fields and ACs
cultivate many types of crops that can’t meet requirement of buyers.

» Mr. Hang Sokhun expect to receive supports on, 1) development of ICT application

for AC management, and 2) finance to hire staff and transportation.
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3/ B R E Ao 8k
Meeting/Site Inspection Record

H B¥/Date January 30, 2023
B #9/Purpose | To understand situation of Department of Agro-Industry (DAI) activities
m & |> Hang Sovann :Deputy Vice-Director of Agro-Industry Department (in-charge of
/Interviewee Laboratory)
»  Hab Piseth : Deputy Vice-Director of Agro-Industry Department
»  Molyvann : in-charge of Agri-Business
»  Cheab Vichet : in-charge of Processing laboratory and Post-harvest
15 FiT/Site »  #242 Preah Norodom Blvd, Phnom Penh, Cambodia
HOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of | » Mr. Heom Phal (Assistant)
JICA Survey
Team
£ B % | Jun Tsurui/Heom Phal
/Recorded by
T & & (] | > DAI consists of six units:
=z )N B 1) Personal Administration, 2) Accounting, 3) Agri-business, 4) Agro-R&D
/Discussion 5) Processing management, 6)CamLaboratory.
and/or »  Agri-business unit focus on food safety, food processing, linking producer to market,
Findings online advertisement and market, market management, but all the activities are not
working well. The unit hopes to develop agri-business database.
» CamLaboratory unit focus on food testing about microorganism, chemical residue, and
food hazard and spoilage.
» DALl is trying to develop the following systems:
1) Procedures for applying and issuing certificates for the quality and safety of agricultural
and food products (in progress)
2) Non-Organism Certification Procedures for Genetic Modification on Cambodian
Agricultural and Food Products (in process)
3) Procedures for certification of Cambodian organic agricultural products
4) Procedures for applying and issuing certificates certifying good hygiene practices
(GHP)
5) Procedures for applying and issuing good manufacture practice (GMP) certification
6) Procedure for applying and issuing certificates HACCP (in process)
7) Procedure for applying and issuing certificate CamGAP (in process)
» DAI try to work with small scale farmers to provide technical supports for food processing

and post-harvest about agricultural products. DAI work with small stakeholder and SME
to process primary stage of raw material from agricultural products. For big processing

factories are in charge of MISTI.
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» DAI expects supports on the following issues.
1) Strengthening laboratory function: a) training and equipment to the staffs in 25
provinces and cities and b) food processing guidelines for farmers
2) Promote contract farming: a) workshop and b) training to farmers and buyers
3) Strengthening laboratory function: a) workshop and training to DAI staff, and
b) technical supports and equipment
4) Development of agri-business database
5) Technical support to finalize guidelines

6) Technical advices to agri-business development policy

I &£ & # | > Ministerial Decision (Pra Kas) on the Organization and Functioning of the

/Collected Department of Agro-Industry (No 358 PRK-MAFF-P)
Data and | > Application form for Japan’s Technical Cooperation (Strengthen the Agro-Industry
Information Development through 6th industrialization model implementing for the sustainable

agribusiness promotion)
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3/ B R E Ao 8k
Meeting/Site Inspection Record

H Ef/Date »  February 1, 2023

BH&9/Purpose | »  To understand situation of Kbal Koh Vegetable Seed Station (KKVSS)

m & |> Mr UchMoeurn: Chief of Kbal Koh Vegetables Seed Station

/Interviewee

15 Fh/Site Yok Bat village, Sangkat Kbal Koh, Khan Chbar Ampov, Phnom Penh, Cambodia

HmOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)

/Member  of | » Mr. Heom Phal (Assistant)

JICA Survey

Team

£ B % | Jun Tsurui/Heom Phal

/Recorded by

IT & 2 (R | > Kbal Koh Vegetable Seed Station (KKVSS) has 4 hectares of total area; 1 ha for building
=z ) AN & and 3 ha for seed production field. KK'VSS has 6 staffs and 3 labor workers. KKVSS
/Discussion focus for vegetable seeds only.

and/or KKYVSS has been working for Food Security Project by Ministry of Economic with
Findings cooperation of GDA to produce 25 ton of vegetables seeds per year. Budget is around

USD 200,000. KKVSS produces seeds to support poor farmers who want to cultivate
vegetable for daily consumption and to help farmers who are suffering from natural
disaster.
KKVSS is doing experiment about chili varieties. There are 33 varieties under
experiment to test adaptability to Cambodian condition. The activity is supported by
GIZ. There is another experiment on tomato and it was supported by Korean project.
KKVSS produces 12 types of seeds, such as 1) morning glory, 2) eggplant (3
varieties), 3) long bean, 4) amaranthus viridis, 5) curly kale, 6) mustard green, 7) corn
(2 varieties), 8) luffa gourd, 9) tomato, 10) pumpkin, 11) cucumber, and 12) winter
melon. For long bean, cucumber, corn and eggplant, KKVSS can produces seeds
throughout the year.
KKVSS problems:

1. Hot weather

2. No budget support by the government
3. Lack of modern irrigation,
4

Human recourse (technical staff for breeding and labor)

» KKVSS expects to receive 1) breeding expert, 2) agricultural tools (greenhouse,

irrigation system etc.), 3) seed sorting machine, 4) training.
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Field for seed production

7 R W Yy ;'\T-

Seed to be sent to farmers
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3/ B R E Ao 8k
Meeting with AgroTech Vita Co., Ltd

421

H B¥/Date February 3, 2023
B B9/Purpose To understand situation of AgroTech Vita Co., Ltd
m X & |> Sok Hongly (Mr) Research and Development Manager, Research and Development
/Interviewee Dept.

»  Heng Soklaing (Ms.) Senior Marketing Executive, Agri-Marketing and Technical s
15 Fh/Site 432 Preah Monivong Blvd., Phnom Penh 12301, Cambodia
HOE »  Mr. Jun Tsurui (Farmers Organization, Production, and Post-harvest Expert)
/Member  of | » Mr. Heom Phal (Assistant)
JICA Survey | » Mr. Lorn Chamreoun (Assistant)
Team
OB &
/Recorded by
TE&& (R AgroTech Vita Co., Ltd has currently two main products in the market:
=z )N B agrochemicals and corn seeds (cultivated for animal feed). AgroTech
/Discussion has imported products from many countries such as Thailand,
and/or Vietnam, China, etc. AgroTech doesn’t have any branch office in
Findings provincial areas, but they have a business partner who have network

with depots and retail shops in the provincial areas. They distribute
the products to all depots and retail shops in provincial areas that
have cooperated with AgroTech. For AgroTech, it is really hard to
choose a right partner to work with, they need to select who can
cooperate well.

AgoTech is only an agri input company that was registered with their
products by MAFF and their products are labeled in Khmer language.
Mr. Sok Hongly added that AgroTech is a compliant company against

registered information such as products to handle.

AgrTech has programs for training on how to use and practice their agrochemical

products.

AgroTech used to work with GIZ (The Deutsche Gesellschaft fiir Internationale

Zusammenarbeit (GIZ) GmbH) for supporting agrochemical use with farmers

under GIZ project.

Problems for farmer

1. The input materials for agriculture are expensive. Because of lack education
and knowledge on proper use of such inputs, farmers sometimes end up
using many types of agrochemicals or fertilizers, mixing them together by
following seller’s advice. Such excessive use of inputs sometimes does not

work.
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2. Farmers focus on cheaper prices of pesticides, and fertilizer, but such
cheaper products tend to contain fake components inside. Sometimes they
just put on the label what is inside, but the reality is not enough as shown on
the label.

3. Farmers buy agricultural inputs from shops that deal smuggled products and
when they face problems no one responds to the matter.

4. Farmers cultivate the same crop at the same time and harvest at the same

time, so the price is drop and they can’t get a profit.

»  The challenges in agribusiness
Based on Mr. Sok Hongly's perspectives, agribusiness in Cambodia faces a lot of
issues, but he raised 3 main issues below:
L.

Smuggled products in Cambodia:
The products crosse the border with Vietnam or Thailand without paying tax, so
they can be sold at a lower price.
Or some companies import the same name of products with AgroTech does but
at lower grade, so that they can sell such products at a lower price.
A lot of fake products on market.
Market for agricultural products
Cambodia is an agricultural country and produces a lot of agricultural products, so
theret is a good opportunity for an agri-input company.
Cambodia exports a lot of agricultural products such as rice, cassava, and cashew, so
it is good for all companies that work in agriculture.
The difference between agriculture in Cambodia with the neighboring countries:
Cambodia:

o Limited knowledge of agriculture products.

o Limited knowledge of research new technology, and market.

o Doesn’t have many buyers from other countries.
Neighboring countries:

o Produce agriculture products more than Cambodia

o Government help farmer a lot
AgroTech always competes against smuggled products imported to Cambodia with
low prices for the farmers with bad quality. Smuggled products, are not taxed
properly for lower prices to the farmers without responsibility for the problems.
AgroTech has some requests they wish to send to the government by JICA Study
Team and they are as follows.
1) To control the smuggling of products to Cambodia
2) To keep sustainable prices of agriculture products.
3) To check the quality of all the agricultural inputs like pesticides and fertilizer if

there is a real or fake component inside.
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4) To raise the technical awareness of the risks and educate farmers about

agriculture input.
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