MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF WOMEN'S AFFAIRS
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
OoN
PROJECT ON GENDER MAINSTREAMING FOR WOMEN'S ECONOMIC
EMPOWERMENT IN THE ROYAL GOVERMENT OF CAMBODIA

The Japan Intemational Cooperation Agency (hereinaffer referred to as “JICA") and
Ministry of VWomen's Affairs (hereinafter referred (o as "MOWA") hereby agree that tha
Kecord of Discussions on Project on Gender Mainstreaming for Women's Economic
Empowerment {hereinafter referred to as "Project’) signed on 30™ November 2016 will ba
amended as referred to the documents attached hereto, based on the Minutes of Meeting
of the Third Joint Coordination Committee of the Project signed on 5% December 2018, This
amendment will become effective as of the date of signing of this ameandment by both sides

- Phnom Penh, 16 January 2020

-y

"‘T.?:: : | . G ,
Mr. Yuichi Sugano
Chief Representative

JICA Cambodia Office Ministry of Women's Affairs
Japan International Cooperation Agency The Royal Govermnment of Cambaodia




1. Project Summary

1.1_Duration
Before - - Amended Version |
5 years | 5 years (February 2017 — Fabruary 2022)

Reason: To specify starting and ending month and year.

1.2 Project Area
Before Amended Version

Phnom Penh and § selected provinces Phnom Penh and 5 selected provinces
(Kampeong Chhnang, Kampong Tom, Siem

Ra ng Khmu kam

Cham}
Reason: To specify the names of target provinces.

1.3 Target Group

Before | Amended Version
Indirect Target Women and men in the Beneficiaries. Women and man in the
target provinces | target provinces

Reason. Women and men in the selected ml]ag&s in the target provinces are not
| indirect target but beneficiaries of scaling-up/pilot activities.

2. Overall Goal
2.1 Narrative Summanry

Before Amended Version

| Women's Economic Empowearmeant Waomen's Economic Empowerment (WEE) |
(WEE) is promoted through gender- Is promoted through gender-responsive
responsive programs and projects programs and projects implemented at the
implemented at the sub-national level by | sub-national level by line
line ministries/provincial deparments minisines/provincial departments through

through advocacy and coardination by advocacy and coordination by
MOWA/PDWA in all the 25 capital and MOWA/PDWA in target and non-target ‘
provinces in Cambodia | provinces.

Reason: Itis not theoretical to assume that the project outputs are disseminated fo all
the non-target provinces and make sure the implementation in those provinces within ‘
some years after the project completion.

2.2 Indicators
Befora Amandad_ Version
Gender-responsive programs and . Gender-responsive programs and
projects are planned and implemented by projects are planned and implementad
line ministries through improved PGM for promoting WEE based on the
Methods workshops facilitated by updated WEE Guideling and the PGM_
MOWA/PDWA in all the 25 capital and Method Guideline™ in target and non- |
pravinces, targel provinces,

[ B
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*1. PGM Method Guideline is the guideline
for gender-responsive sector policy
formulation developed in October 2007 and
revised in ust 2015 DWA and
JICA,

Reason: Specifying the objeclive of gender-responsive programs and projects, and
what to be referred on the oceasion of planning and Implementation. Also, setting a
tangioie goal

Before Amended Varsion

2. WCCC meeting is funchoning as a
platform for PDWA and line provincial
departments (o discuss and monitor
gender-responsive programs and
projects for promoting WEE in non-

| target provinces.

3. All the partner line ministries and
MCDD intearate at least 1

recommendaiion into their sector
policies/plans or NCDD Gender

Paolicy/plan and implemeant gender-
responsive programs and projects for
promoting WEE at the sub-national
level,
Reason: Adding the Indicators for indicating other aspects of Overall Goaltobe
achieved.

2.4 Means of Verification

Before Amended Version
1. Report about PGM Mathods -1 Annual reports of WCCC
Workshops 1-2  Provincial Development/Investment
2. Annual reports of WCCC Plan
2. Minutes of meetings and reports of
WCCC
3. Sector polices and plans and NCDD
Gender Palicy/plan

——— s —— .

‘Reason: MﬂTIﬂE appmpﬁ_a-f&_maans of verification according to the amended
indicators

3 Project Purpose
a. Namative Summary
Before Amended Version
Gander mainstreaming mechanisms are | Gender mainstreaming mechanisms are
strengthened to promote Women's strengthened™ to promote Women's
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sub-national levels by the pariner line
ministries/provincial departments through
advocacy and coordination by
MOWAPDWA.

Economic Empowerment (WEE) at the

‘Economic Empowerment (VWEE) at the

sub-national levels by the partner line
ministriesfprovincial departments through
advocacy and coordination by
MOWAPDWA.

=2 . "Strangthening of gander
mainatreaming meachaniam” is defined as

Strategic Plan) of MOWA

the following three alements: 1) adequate
i ination capaci
efficials of MOWA/PDWA, 2)implementing
mechanism and tools for policy.
implementation on WEE at sub-national
level, and 3] recommendations for
formulating and implementing gender-
Reason: “Strengthening of gender rnains-tre:irﬁing mechanism’” is defined. |
b. Indicators —
Befors Amended Version ]
1. The "WEE Guidelines through Gender 1. MOWA/PTWA advocates and
Mainsireaming at the sub-national cogrdinates with ine ministries and
levels” are authorzed and distributed parner provincial departments for
2. The scaling-up plans of gender planning and implementing gender-
mainstreaming mechanisms are res a d projects.
integrated inta the annual plan or 2. WCCC meeting is functioning as a
Meary Hattanak (the Fiva Year platform for PDWA and lins provincial

departments to discuss and monitor
gender-responsive programs and

| projects for promoting WEE in all
target provinces.
3 The d Guideling is
approved by MOWA,

4, Pariner line ministries and NCDD
gender team integrate at least 1

implementation toal or.
recommendation for promoting WEE

[ inio their projects and activities.

_Reason: Setting outcome-oriented indicators rather than deliverables

c. Means of Verification

Before Amended Version |
1. Published "WEE Guidelinas through 1 Annual plan and project documents of |
Gender Mainstreaming at the sub- the pariner provincial departments
national levels” 2  Minutes of meatings and reporns of

#



2 Annual plans and 5th Neary Raftanak WCCC
of MOWA 3. Approved updated WEE Guideline
4. Sector plans/annual plans/action

pians of pariner ling ministries and for
MCDOD Gender Policy

Reason: Adding appropriate means of verification according to the amended indicators i

4. Output 1

___a_Narrative Summary S
Beafore | Amendead Version
The capacity of MOWA/PDWA Is | The capacity of MOWA/PDWA in tarms of
strengthened to promote women's advocacy and coeordinalion is
economic empowerment (WEE) at the strengthenad to promate WEE at the sub-
sub-national levels through gender national level
mainstreaming mechanisms _
Keason: Specifying the type of capacity 1o be strangthenead t:l;r't'he prlije-ﬂ -

b. Indicators

Bafore Ameanded Version g

1-1.  Networking among the 1. Capacity of the counterparts of
stakeholders at the national and MOWAPDWA in advocacy and
sub-national levels is established coordination which will be defined in the
to promote WEE through TWG-G Gender Capacily Assessment is
sub-group on WEE. strengthened.

1-2.  "Gender Terminology Booklet’ is
updated.

1-3. "Gender Statistics Leafiet” is
updated and provincial gender
siatistics iz developed in the target
ProVINCES.

1-4. Revizsed PGM Methods Guidelines
i= developad to integrate gender-
responsive value chain analysis.

1-5. "WEE Guidglines through Gender
Mainstreaming at the sub-national
levels" is developed.

1-6. The pariner line
ministries/departments integrata
the activities and advices which as
proposed in the policy
recommendations developed
under Qutput 2 and Output 3 into
their programs and projects
through the promotion by
MOWAIPDWA,

fad



1-7.

The scaling-up pians of the gender |
mainstreaming mechanisms for
WEE at the sub-national levels is
developad by MOWA, during the
project period for their
implementation after the
termination of the project, which
target the provinces other than the
target provinces of the project.

Reason . Sethng outcome-oriented indicators rather than deliverables.

Amended Version

Minutes of meetings and reports of
TWG-G Sub-group on WEE,

1. Result of Gender Capacity Assessment
2. Minutes of meetings and reports of

1-2.  Updated Gender Terminology TWG-G WEE/GMAG
Bookiet 3. Minutes of meetings and reports of
1-3.  Updated Gender Statistics Leaflet” WEE-WGWCCC
and developed provincial gandar
siatistics
1-4  Revised PGM Meathods Guidelines
1-5. Developed "WEE Guidelines
through Gender Mainstraaming at
the sub-national levels”
1-6  Revised GMAPs and annual
achon plans of partner line
ministries, annual plans of WCCC |
of the target provinces
1-7. Developed scaling-up plan
Reason: Adding appropriate means of verification according fo the amended |
indicators.
5. Output 2

a Narrative Summary

Before

agricul

Gender mainstreaming mechanisms
established by PGMZ Is strengthened to
promote WEE with market orientation in

national levels in preparation for nation-
wide diffusion and scaling-up.

ture (chicken raising) at the sub-

Through the pilot activities, implementation

mechanism and tools for promoting WEE

are venfied with its effectivenass by

MOWA/PDWA and partner line ministnes

and provincial departments.

Reason: Since the rationale of scaling-up activities (Output 2) and pilot activities
(Output 3) are the same in the project. it is appropriate to combine Cutput 2 and 3 as
an Output

20



b. Indicators

|Before bbuiidioto oo OV
2-1.  The tools for the scaling-up 2-1.  |mplementing tools for promoting

activities on agriculture (chicken
raising) is prepared based on the
results of the gender-responsive
socio-aconomic impact analysis of
PGM2Z and vaiue chain analysis
Scaling-up activities are planned,
iImplemented, monitored and
evaluated by PDWA and partner
provincial depariments in the
selected provinces on the critena
decided by MOWA

Scaling-up activities are
coordinated and monitored
through the working groups on
WEE in the target provinces,
Activitias 1o maintain and expand
the achievemants of the scaling-up
activibes are integrated into the
policies and activity plans of the
partner line
mrnlslnﬁ."-:lepartmentﬁ

2-3

2-4

WEE at the sub-national leviel are

uired b ris of
MOWAPDWA and partner
provincial deparfimeants.

2-2.  Rol L in roject is
institutionaf incl i
3. The functions and roles of WEE-WG

defined in the updated WEE Guideline will

be integrated into those of Women's and.
idren’ lati i

(WCCC) through consultative process with

the concerned parties

‘Reazon: Eﬂmng outcome-onented indicators rather than activity onented,

t. Means of Verfication

| Before | Amended Version
1. Developed tools (| . developed 1-1. Records of trainings/workshops
marketing manual on chicken 1-2.  Minutes of meetings and reports of
raising) WCCC
2-2.  Developed activity plan of MOWA | 2 Updated WEE Guideline
and reports about PGM Methods
workshops
2-3.  Minute of meetings and reports of
working groups on WEE
2-4.  Annual plans and/or GMAPs of
partner lingé ministries, and annual
plans of WCCC of the target
provinces
Reason: Adding appropriate means of venfication according to the amended
indicators.
6. Output 3
a_ Marrative Summary
Before Amended Version

 Gender mainstreaming mechanisms

Recommendations (lips and lessons

M



establi

shed to promote WEE in tourism

industries with market orientation at the
sub-national levels through
implementation of pilot projects.

learned) to implement/formulate gender-
rasponsive policies are acknowledged by
the partner ling ministnes and provincial
depanments and NCDD gender team
through the active discussions with
MOWAPDIWWA,

Befare

b. Indicators

Reason’ In order to promote WEE at the sub-national level, the nps and the lessons
teamead for promoting WEE at the sub-nafional level which are extracted from the
project activibes should be shared and discussed with the pariner line ministnes. It is
also expected that some of them will be integrated and applied into the sector policies
and plans after the project period.

31

3-2

3-3.

34,

3-5.

The pilot project activities are
planned, implemented, monitored
and evaluated by POWA and
pariner provincial departments in
the selected province.

Metworking between public and
private sectors are established to
strengthen marketing of the pilot
projects through working group on
WEE.

Results of varous researchers and
studies on marketing are
compiled, and tools are developed
to strengthan marketing of the pilat
projects

Sacic-economic status of women
engaged in tounsm industries is
improved, Indicators will be
decided based on the baseline
survey conducted by the Project
Activities to maintain and expand
the achievements of the pilot
projects are integrated into the
policies and activity plans of tha
partner line
ministries/department=.

Amended Version

'Recommendations (tips and lessans

leamed) are acknowledged by the partner

line ministnes, NCDD gender team and
partner provincial departments.

¢ Means of Verification

| Before Amended Version
| 3-1.  Reports about PGM Methods 1. Minutes of meetings and reports of
workshops | TWG-G WEE/GMAGNCDD gender
1 3-2  Minute of meetings and reports of team
working group on WEE 2. Minutes of meeti af
' 3.3. Reports of marketing research, WCCC
| Developad tools |

M




3.4 Results of baseline and end-ling |
survey
3-5  Annual plans andior GMAPs of |

partner line ministries, Annual
plans of WCCC of the target

L province il TN :
| Reason: Sefting appropnate means of venfication according to the amended
| indicators.
7. Activity
a. Acthvities for Output 1
' Before Amended Version
(Preparation of the supporting setup atthe | 1-1. Gender capacity assassment is
national level) conducted
1-1.  The Project encourages the 1-2.  According to the resulls of the
stakeholders in the private sectors asgessment, "capaci
(l1.e. entrepreneurs networks, development plan on WEE" is
universities, research institutions) to prepared.
participate more actively in TWG-G 1-3. A senes of workshops and

Sub-group on WEE. The MOWA
may astablish an advisory board for
WEE under TWG-G Sub-group on
WEE, which is mainly consisted of
stakehaolders in the private sectors:

1-2.  The stakeholders of the scaling-up
aclivities and pilot projects at the
sub-national lavels (i.e. the chairs of
working groups on WEE) share the
achievements and challenges of the
Project acthwities in the meeting of
TWG-G Sub-group on WEE and
receive advices from the members.

1-3. The members of the TWG-G Sub-
group on WEE participate in the
workshops, seminars and exchange
visitz refated to the pilot projects and
scaling-up activiies at the sub-
national levels.

(Praparation of logls)
1-4.  The MOWA updates 'Gender
Terminology Booklet',

1-5  The MOWA updates 'Gender
Statistics Leaflel’

1-6.  Provincial gender statistics of the
target provinces are developed
based on the achievemeanis of
Cutput 2 and Output 3 by
MOWAPDWA with the suppart fram
MOPR/PDOP

1-8.

1-8.

110

trainings for strengthening
MOWAFPDWA's advocacy and

coordination capacities for
promofing WEE are planned and
conducted

"Gendar terminology booklet” is
Updated

"Gander statistics leaflet” is
updated

"Provincial gender statistics”™ are
developed in each target province.
"Gender responsive value chain
analysis method” s developed at
the planning stage of the pilot
activities at the sub-national level
and compiled in the updated WEE
guidaiine.

Technical advices on gender
responsive monitoring and

valuaiion icy-based) are
FOvi anly for relevant
parts to WEE) to partner line_
ministries and partner provincial
departments by MOWA/PDWA
throu il iviti -
national level.

Trainings on gender
mainstreaming and WEE are
conducted in Japan
Terminal gender capacity
assessment is conducted, _|




1-7. The PGM Methods Guidelines ara
revised integrating the gender-
responsive value chain analysis
method bazed on the achiavements
of the Output 2 and Cutput 3.

1-8. The Project develops the "WEE
Guidelines through Gender
Mainstreaming at the Sub-national
Levels' as improved comprehensive
guidelines basad on the
achievements of the Output 2 and
Outputs 3 by using the
"*Comprehensive Guidelines for WEE
in Rural Areas” developed by PGM2
as reference.

(The pariner line ministries/departments)

1-8.  The MOWA provides technical
support to update and implement the
GMAPs of partner lime ministries as
necessary.

1-10. The Project hold workshops on
gendear pudgeting 1o the stakeholders
of the partner line ministries.

1-11. The Project encourages the partner
line ministries/departments to
integrate the activities and advices
which are proposed in the policy
recommendations developed under
Qutput 2 and Output 3 into their
programs and projects.

(Development of the scaling up plans)

1-12. The MOWA develops the scaling-up
plans of the gender mainstreaming
mechanisms for WEE at the sub-
national levels for their
implemantation after the termination
of the Project. which target the
provinces other than the targst
provinces of the project.

1-13. The Project organizes a seminar to
share the achievements, outcomes,
best practices and lessons leamed of
the Project with all the stakeholders
before the termination of the Projact.

1-14. The Project organizes a regional
seminar to share the achievements.
outcomes, best practices and
lessons learned of the Project with
the ASEAN countries at an




___appropriate timing.

b, Activities for Output 2

Reason: Activities were consolidated according to the amendad Output 1. ———

Before

Amended Version

(Preparation of fools based on the
achievements of PGM2)

2-1. The Project conducts gender-
[ESPONSIvVE sociD-economic impact
analysis of the chicken raising pilot

| project of PGM2 in Kampong Cham

province.

The Project implements gender-

responsive value chain analysis of

chicken raising in Kampong Cham
and compiles the methodology of
the analysis.

| 2-3.  The PDWA and pariner provincial

| departments develop a monitoring

I plan of the chicken raising pilot

project of PGM2Z based on the

result of 2-1 and 2-2, and restart
monitaring of the activities.

The Project implements

suppiementary activities to follow-

up the chicken raising pilot project
of PGM2 based on the results of

analysis conducted in 2-1 and 2-2

and monitaring conducted in 2-3.

A warking group to coordinate and

monitar the activibies for WEE

implameanted by POWA and the
gartner provincial departments

(possibly called as 'working group

on WEE') 1s established in

collaboration with Women Children

Consultative Committes (WCCC).

The Project encourages

stakeholders in the private sectors

{i.e. entreprenaurs networks,

universibes, rezearch institutions)

to participate in the working group
on WEE as the members,

The results of the manitanng

conducted by PDWA and partner

provincial departments in 2-3 are
periodically shared to coordinate
activities and discuss about the
possible solutions at the meatings
of the working group on WEE.

The Project revises the ‘Manitoring

| 2-2

24

[ Planning, implamentation and
monitoring of the activities for prometing
WEE (pilot activities) at sub-national
level]

2-1.  In KPC, chicken raising activities
| supported by PGM2 are monitorad

and followad up.

In KCH, PDWA and partnar
provincial departments plan,
implament and manitor the activities
for promoting WEE on
agnculture/chickan raising (as pilat
activities) as well as share the
outputs and expanences extracted
from the pifot activities in the WEE-
WG,
In SRP, PDWA and partner
provincial departments plan,
implemant and monitor the achvities
for promoting WEE in tourism
secior {as pilot actwities) as well as
share the outpufs and experiences
extracted from the pilot activities in
the WEE-WG,

[Integration of gander parspectives in the
| existing programs and projects at the sub-
| national level]
| 2-4. In TBK and KPT, PCWA and pariner
| provincial departments integrate gender
| perspectives in the existing programs and
| projects to support rural women and
| WOmen's groups in agriculture and
| handicraft sectors (economic activities)
| and share the oulputs, leamings and

experiences extracted from the pilot
activities in the WEE-WG,
2-5 In KPC and KCH, POWA and partner
provincial departments analyze
cirgumstances surrounding rural women
and women's groups in agriculiure sector
| identify their needs, and axaming & i
measures for supporting women 1o be
involved more actively in econgmic
[ i ! -

2-2

2-3.




Guidelines of Pilot Project’
developed by PGM2 based on the
maonitoring activities conducted by
PDWA and partner provincial
departments under the coordination
of working groups on WEE based
on the achviies of 2-5 and 2-6,
The Project develops a gendear-
responsive marketing manual on
chicken raising targeting farmers
based on the achievement of 2-1,
2-2, 2-3 and 24, which is
complemantary with the ‘Technical
Manual on Agrcuttural Production
(chicken raising)’ developed by
PGM2.

2-8

{Preparation of the implementation of
scaling-up activiies)

2:8.  The MOWA develops
implementation plans for scaling-up
activities which specify the target,
schedule, budget and human
resources during the Project period,
Tha MOWA defines the selection
cnteria for the target provinces of
the scaling-up activities, and
selects the target provinces
accordingly. During the process of
the selection, MOWA collects
baseline data about the capacity of
PDWA and pariner provincial
departments on gender
mainstreaming in each target
province.

The working groups on WEE are
established in the selected
provinces under WCCC. The
Projact encourages stakeholders in
the private sectors (ie
entrapraneurs networks,
universities, rasearch institubon) to
participata in the working group on
WEE as members. The action
plans of working groups on WEE
are developed and integrated into
the WCCC annual plans and
provincial development plans.

2-10.

2-11.

{Planning of the scaling-up activities)
2-12, The PDWA and partner pravincial

leamings in the WEE-WG.

2-6_In SRP. PDWA and partner provincial
departments analyze circumstances

surrounding rural woman and women's
qroups in tourism sector, identify their
needs, and examine affective measures
for suppaorting women {o be involvad more
aclively in economic activities as wall as

| i i
WEE-WG.,

[Consideration on effective measures for
promoting WEE and aclive woman's
participation in economic activities]

2-7. Bazed on the Activiies 2-2~2.5

nmstiutonalized mplementation

| mechanism and implementation tools for
promaoting WEE at the sub-national level

| are compiled in the updatead WEE

| Guidelins

I b

N .




departments conduct policy
analysis and gender analysis based
on the steps of PGM Methods {from
step1 to step4) through PGM
Methods workshops facilitated by
MOWA/PDWA, The socio-
economic baseline data is collecied
on the female/male farmers and
their gendar issues are identified in
the target areas of the scaling-up |
achivities

2-13. The PDWA and partner provincial
departments conduct gender-
responsive value chain analysis
based on the methodology
developad in 2-2 through PGM
Method workshop, which is
considered as a complementary
step to the PGM Methods.

2-14. The PDWA and partner provincial
departments develop plans for
scaling-up activities on agriculture
{chicken raising) through PGM
Meathods warkshop (steps)
facilitated by MOWAPDWA,

(Implementation and monitoring of the

scaling-up activities)

2-15  The PDWA and partner provincial
departments implement activities in
respective sector based on the
plans developed in 2-14.

2-16. The scaling-up activities are
monitored based on the monitonng
guidelines developed in 2-7 by
POWA and partner provincial
departments. The results of the
monitoring are periodically shared
for coordinating activities and
discussing about the possible
solutions at the meaetings of the
working groups on WEE. The
resulls of the meatings of the
working groups on WEE are aiso
shared in the monthly meetings of
WCCC.

{Feedback of the evaluation result of

scaling-up activities)

2-17. The PDWA and partner provincial
departments conduct evaluation

/DG 15



2-18.

¢ Activities for Output 3
Before

2-19.

budgeting. ] .
_Reason: Activities were consolidated according to the amended Output 2,

study on the scaling-up activities,
including gender impact analysis
bazed on the basaline data
coliected in 2-12 through PGM
Methods workshop (step8)
facilitated by MOWA/FPDWA,

The POWA and parner provinceal
departments davelop policy
recommandations based on the
results of evaluation study
conducted in 2-17 through PGM
Methods workshop (step8)
facilitated by MOWA/PDWA.

The partner provincial departments
share the policy recommendations
developed in 2-18 with WCCC and
TWG-G Sub-group on WEE and
propose them to be integrated into
their policies and plans. The
MOWAPDWA provide them with
necessary information about
resource mobilization and gender

31

{Prepare the setup to implement the pilot
projects in tounsm Industries)

The working group on WEE is
established in the selected
province. The Project encourages
stakeholders in the private seclors
{i.e. entreprenaurs networks,
universibies, research instilutions) to
participate in the working group on
WEE as members. The action plans
of working groups on WEE are
deveioped and integrated into the
WCCC annual plans and provincial
development plans.

| (Planning of the pilot projects in tourism
| Industrias)

{ 3-2

The POVWA and partner provincial
departments conduct policy
analysis and gender analysis basad
on the steps of PGM Methods (from
stepi to stepd) through PGM
Meathod workshops facilitated by

3=1.

3-3,

3-4

Amended Version

In coordination and collaboration

with MOWA, project activities are

integrated in the action plan for

Meary Rattanak V' and NCDD

Gender Paolicy.

Through the TWG-G WEE/GMAG
eetings, M A shares the

progress, oufpuls, expensnces,

findings, lessan m

which are exiracted from the project

advocates for promoting WEE at

the sub-national level,

The tio

promoting WEE at the sub-national

level are discussed and compiled

by MOWA counterparts.

The compiled recommendaiions are

shared in the TWG-G WEE! GMAG

meetings.

Active discussion and coordination

are made with the pariner ling

ministries and NCDD gender team |




33

3-4

3=5.

MOWA/PDWA.

The PDWA and partner provincial
departments conduct gender-
responsive value chain analysis on
tourism industnes based on the
methodology developed in 2-2
through PGM Method workshop
facilitated by MOWAPDWA,
Information collection and analysis
about marketing are also conducted
for the pilot projects, including
exploring and uliizing of the local
resources,

The PDWA and partner provincial
departmeants develop plans for pilot
projects on tourism industries
through PGM Methods workshop
(stepS) facilitated by
MOWAPDWA.

The gender-responsive socio-
economic baseline survey,
including infermation collection
about the gender issues, is
conducted about the target
industrias and areas of the pilot
projects decided in 3-4. The results
of the survey are compiled to a
report

(Implementation and monitoring of the pilat
projects on tourism industries)

36

3-7.

3-8

The PDWA and partner provincial
departments implement activities in
respechtve sector based on the
plans developed In

The pilot project activities are
monitored based on the monitonng
guidelines developed in 2-7 by
PDOWaA and partner provincial
departments. The results of the
manitoring are penodically sharad
for coordinating pilot project
activities and discussing about the
possible solutions at the meetings
of the warking group on WEE. The
results of the mestings of the
working groups on WEE are also
shared in the manthly meetings of
WCCC.

The Project implements gender-
respansive markehng activities in

-7

{consisting of gender eguality
department of MOWA and NCDD)
for integrating the shared
recommendations into the sactor
plansfannual plans/action plans of
the pariner line minisiries and for
the MCDD Gender Policy.

An expernence (output) sharing
workshop for widely sharing the
approved recommeandations (in
Activity 3-4) and updated WEE
guideline (developed in Activity 2-7)
in collaboration with the MOWA
countarparts as well as the outputs
and lessons learnt of the project
activities with line ministries.

A regional seminar is held for
sharing the achievements,
outcomes, best praciices and
lessons leamed from the project
activities as well as exchanging the
expenances among the ASEAN
countries




tourism indusines and develops
and defuse hands-on tools for
marketing in tourism industries
targeting stakehaolders at the
grassroots lavals

(Feadback of the evaluation result of pilat

projects)

3-89 The PDWA and partner provincial
departments conduct evaluation
study on the pilot projects, including
gender impact analysis based on
the baseline data coilected in 3-5
through PGM Methods workshop
facilitated by MOWA/PDWA. The
Project compiles the results of the
evaluation study as end-line survey.

3-10. The PDWA and pariner provincial
departments develop palicy
recommendations based on the
results of the evaluation study
conducted in 3-9 through PGM
Methods workshop facilitated by
MOWAPDWA,

3-11. The partner provincial departments
share the policy recommendations
developed in 3-10 with WCCC and
TWG-G Sub-group on WEE and
propose them to be integrated into
their policies and plans. The
MOWA/PDWA provide them with
necessary information about
resource mobilization and gender

budgeting.

-F_Iie_as_ﬂﬂs; ﬁl_:'.‘ﬂ'u'ltlE.‘E_W'El'lE; consolidated according to the amended Output 3.

Annex 1 : Record of Discussions (signed on 30 November 2016)
Annex 2 - Minutes of Meetings of the 3 Joint Coordination Committes (JCC)
Annex 3 : Revised PDM{Project Design Matrix) (Version 1.0)
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RECORD OF DISCUSSIONS
ON
PROJECT ON GENDER MAINSTREAMING FOR WOMEN'S
ECONOMIC EMPOWERMENT
IN
THE ROYAL GOVERMMENT OF CAMBODIA

AGREED UPON BETWEEN
MINISTRY OF WOMEN'S AFFAIRS
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Phnom Penh, 30 November 2016

- |5 o2 ) }Z i:"w-"""f
A B AICA :
L T =
M sy Adaﬁ‘ﬁ‘:" _ H E. DOr. ING Kantha Phawvi
Chief Represeniatis o Minister -
JIGA Cambodia Office Ministry of Women's Affairs

Japan Intemational Cooperation Agency  The Roval Government of Cambodia




Based on the WMmnutes of Mestings on the Detaled Planning Survay en the:
Projec! on Gender Mainstreaming for Women's Economic Empowerment
(PGM-WEE) (hereinafter referred o a3 “the Project”) signed on 26 February
2016 batwesn Mmstry of Women's Affars {herenafter referred to as “RMOVAT
and the Japan International Coocperation Agency (hemsinafter eiemed {o as
JICAT), JICA heid a seres of discussions with MOWA and relevant
ofganizations o develop a detailed plan of the Project.

Bath parties agreed the detalls of the Project and the main poinis discussed as
descrbed in the Appendix 1 and the Appendix 2 reapectively.

Both parties also agread that MOWA, the countarpar o JCA, will be
responsible for the implementation of the Projpct in cooperation with JICA,
coordinale with other relevant organizabions and ensure that the self-reliant
operation of the Project is sustained dunng and after the implementation perod
in prder to contribute toward social and economic development of the Royal
Governmant of Cambodia (hereinafter reflarmad as o "RGCT).

The Project will be implemented within the framework of the Agreemant on
Technical Cooperation signed on June 17, 2003 (herainafier rafarrad 1o as “the
Agreemant”) and the Note Verbales exchanged on July 3, 2015 betwean RGC
and the Government of Japan (herenafter refermed to as "GOJ™),

Appandix 1: Project Description
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Appendix 1
PROJECT DESCRIPTION

|. BACKGROUND

The Royal Government of Cambodia (RGC) impiemented vanous kinds of
programs  and projects for promoting gender equality and women's
empowerment based upon the national policies, such as Rectangular Strategy,
Mational Strategic Development Plan and Neary Raftapak (the Five Year
Strategic Plan of the Mimstry of Women's Affairs, MOWA) Based on a
longlern coflaboration between MOWA and the Japan International
Cooperation Agency (JICA) since early 1980s. the Projects on Gander
Mamnstreaming (PGM) Phase 1 and 2 were implemented, The PGM 2 was
launched in 2010 for the duration of five years with the overall goal that
women's ecocnomic’ empowerment (WEE) is enhanced through the
gender-respansive policies and programs undertaken by MOWA/Provincal
Departmeant of Women's Affairs (PDWA) and the partnar ling ministnes in
Cambodia

The terminal evaluation study of the PGM 2 undertaken in February 2015
concluded that the function and capacity of MOWAFDWA to sdvocate and
coordnate the partner line ministies at the mabonal and sub-naticnal levals
were strengthened The study atso found thal the capacity and mechanism to
detver the gender-responsive senices for enhancing WEE weare strengthened
at the sub-natianal levals through applying the PGM methods developed by the
PGM 1 and implementing the pilot projects in Kampong Cham provincs.
Moreovar, the Provincial Three-year Rolling Investment Programs of Kampong
Cham became more gender-responsive as a result of the PGM 2

It shouild be further noted that the PGM 2 generated following socin-economic

and gender impacts on the staksholders at the grassroois leyvel

1} Increass of housahold income and mprovemant of living standards for both
woman and man as economic mpacks;

2) Improvement of gender mlationship in housabolds, establishment of
harmony in couples, reduction of gender-based wiolence (GBV),
empowermant of women (&g, ncreasa of self-confidence, leadership, and
participation in decision making of high housshold expenses), enhancemant
of awarensss about women's capability by family members and
communities as social and gender impacts.

As the results of the PGM 2, the PGM methods became an important gendat
maingtreaming mechanism m Cambedia Moreover, the approaches adapted
by the PGM 2 promoted both vertical and horizental gender mainstreaming at
the natwenal and sub-national levels. Accordingly, in August 2014, the RGC
requested the Japanese Government for further assistance o strengthen the
extsting gender mainstreaming mechanisms and expand them 1o cover wider

3
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Il. QUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix (PDM) (Annex
1) and the Plan of Operation (Annex 1)

1, Titke of the Project
Project on Gender Mainstreaming for Woman's Economic Empowerment
(PGM-WEE)

2. Overall Goal

Women's economic empowerment (WEE) s promoted  through
gender-responsive  programs  and  projects implemented by fine
ministries/departments through advocacy and coordination by MOWA/POWA in
all the 25 capital and provinces in Cambodia.

3. Project Purpose

Gender mainstreaming mechanisms are strengthened to promole women's
econgmic empowerment (WEE) at the sub-national levels by the parner line
ministries/departments through advocacy and coordination by MOWAPOWA

4 Dutputs

(1] The capacity of MOWAPDWA is strengthéned to promotz womean's
econamc empowerment (WEE) at the sub-national levets through gender
mainstrearming machanisms

{2} Gander mainstreaming machaniams established bty PMG 2 18 strengthened
to promoie women's economic empowarment (WEE) with  markst
onentaton o agriculture (chicken ramsing) at the sub-national levels in
preparabion for pation-wide difusion and scaling-up

{3) Gender mainsireaming machanisms are established to promote women's
geonomic empowerment (WEE) in tounsm industries with market onantabon
at the sub-national levels through implementation of pilol projects

5. Activities
The detailed activities of the Project are shown |n the Annex |

B. Input
(1) Input by JICA
{a) Dispaich of Expens

"“ah

fres




- Chief AdvisoriGender Mainstreaming

- Institutional Developmeant

AWomen’s Economic Empowermeant

- Marketing and Business Development

- Coordirator Trainimng

- Short-lerm expers on spacific toples as needed [eg. lounsm
developmant, agnculture, product develppment, public  relstion,
maoniianng & evaluation)

(b) Training
Tranings in Japan andior third counties

(e} Machinery and Equipment
Mecessary equipmeant for eflective projact implemeniation

Input other than indicated above will be determined through mutual
cansultations between MOWA and JICA during the implemeniation of the
Project, as nacessary

(2} Input by MOWA,
(a) Assignment of Counterpart personnel and administrative personnel
- Project Director: Sacratary of State, Ministry of Women's Affairs
- Praoject Manager: Director, Planning and Statistics Department
- OfficersiMembers: Couwnierpart personnel from Planning and Statistics
Depariment, Economic Development Department and Gendar Equality
Deparmant

ib) Work space to be used by JICA Experts
Office spaces in MOWA and POWAs of targetad provinces

MOWA will take necessary measures (o provide at its own expanss:

(a8} Salanes, remunaraticn and other  allowances for the Cambodian
countempan personneg

(b} Running expenses for utilities such as electriciiy, water supply, gas, fusl
el

(e} Exemption from taxes. CODAAT and ather charges for machinery,
egupment and other matenals suppled by JICA

(d} Other contingency expenses related to the Project

(g) Services of MOWAs counterpant personnel and admmstrative
personnel as refermed o in 115,

(f}i Necessary facilities to the JICA experts for the remiftance as well as
utilization of the funds intraduced into Cambodia from Japan in
conpection with the implementaton of the Project

AL




7. Implementation Sirecture
The project organization chart is given in the Annex [l The roles and
assignments of relevant organizations are as foliows:

(1) MOWA

(a) Project Director
Secretary of State of MOWA, i= responsible for overall administration and
management of the Project.

(b)) Project Manager
Director of Planming and Statisfics Department 15 résponsible for
managenal and technical matters of the Project and coordinates

(c] Implementation Departmeants
Courderpart personnal from  Planning and Siatstes Depariment,
Economic Development Department and Gender Equality Department
are responsible for the Project implementation

{d] Technical Coordmation Desk
Technical Coordination Desk promotes coordinaton among dépanmants
and international donos concerned for effectve Project implementaton

{2} Partner Ling Mimstnas and Pravincial Depanments
{a) Mirstry of Flanning (MOP)
(b} Ministry of Agricufture, Forestry and Fisheries (MAFF)
{c) Ministry of Industry and Handicraft (8IH)
{d) Ministry of Commernce (MOC)
{e) Ministry of Rural Developmant (MRD}
() Ministry of Labar and Viecational Training (MLVT)
(gh Binistry of Tourksm (MOT)

{3} Local Authorities at the sub-national levels
{a) Women's and Children's Consultative Committes (WCCC)
ib) Board of Governors
(c] Female deputy gowvernor
id) Commune CouncliCommune Women and Children Commitiee (CWCC)

{4) JICA Experis
The JICA experts will give necessary technical guidance, advice and
mcommendations to MOWA on any matters pertaining o the
implementation of the Project.

(5} Joint Coordination Committee
The Joint Cogrdination Committes (Mereinafier referred to as "JCC') will ba
established in arder to facilitale inter-organizational coordmation. JCC wall
be held at least once a year and whenewer daems it necessary. JCC will

G
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review lhe progress, revise the overall plan when necessarny, apprave an
annual work plan, conduct evalualion of the Project, and exchange
opinions on major issues thal arise during the implementation of the
Project A st of proposed members of JCC  is shown in the Annex [V

B. Project Siteds) and Banafitianas
(1) Project Site:
Phnom Penh and five (5] target provinces

(2) Benehoanes

- Direct Beneficianes. Oficers (both at the natonal and sub-natonal
levels) of the MOWA, Gender Mainstreaming Action Graup (GMALG)
and Gended Focal Points (both national and sub-national kevels) of the
Partnar Line Ministries. Ministry of Planning (MOP), Ministry of
Agrigulture, Forestry and Fisheries (MAFF), Ministry of Industry and
Handicraft (MIH), Ministry of Commerce (MOC), Ministry of Riral
Development (MRD), Ministry of Labor and Vocational Training (MLVT),
Biniztry of Tourism (MOT)

- Indirect Benaficiaries. Women and man in the targatad provinces

4. Duration
Five (5) years from he arrval of the first expert

10. Reports
WA and JHCA experts will jppinty prapane the following repords in English,
(1) Monitoring Shesl on semiannual basis until the Project complation
{2) Project Completion Report at-the time of the Project completion

11, Enwirgnmenial and Social Considerations
(1) The MOWA will abide by "JICA Guidselines for Environmental and Social
Corsderations’ inorder [o ensure that approprale consderabons will be
rmade for the anvironmantal and social impacts of the Project

1l. UNDERTAKINGS OF MOWA
1. The MOWA will take necessary measures as follows:

{1} To ensura thal the lechnologies and knowledge acguired by the
Cambodian nationals as a resull of Japanesa technical cooperation
contnibutas to the economic and socal development of Cambodia, and
that the knowledge and experience acquired by the personnel of

T




Cambodia from technical lraining as well as the equipmint provided by
JICA will be utihzed effectively in the implemantation of the Project:

{2) To grant privileges. exemptions and benefits 1o the JICA experts referred
to in II-5 above and their famihes, which are no less favorabla than those
granted to éxperts and members of the missions and their families of third
countres or international organizations pedonming Samilar missions n
Cambaodia

V. MONITORING AND EVAL UATION
The MOWA and JICA will jointly and regufarly monitor Iha progress of the

Project through the Monitorng Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO}, The Mantoring Sheets will be reviewed
avery shx (B) months,

Also. Project Completion Report will be drawn up one (1) month before the
termination of the Project

1. Ex-post evaluation three (3) years after the project complation, in principle
2 Follow-up sunveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project. MOWA will ake
appropriate measures o make the Project wadely known fo the peopla of
Cambodia

Vi. MISCONDUCT

If JICA receives information related to suspectad corrupt or fraudulent practices
in the implementation of tha Project, MOWA and melevant organizations will
provide JCA with such information as JIGA may reasonably request, including
infarmation related 1o any concermad official of the govemment and/or public
orgamzations of Cambodm@

MOWA and relevant organizations will not, unfaily of unfavorably treat the
person andior company which provided the information related to suspected
comupt or fraudulent practices in the implementation of the Prosect

Vil. MUTUAL CONSULTATION
MOV and JICA will consult each ofhar whengwar any major issues anse inthe

course of Propect implemeantaton




Vill. AMENDMENTS

The Record of Discussions may be amendad by the Minutes of Meetings
between MOWA and JCA. Howevar, PO may be amended m the Monitornng
Shieats

The Minutes of Meetings will be signed by authorized persons of sach side who
may be different fram the signars of the Record of Discussions.

List of Annexes

Annex | Project Dasign Matrix (PDM)

Anmex || Tentative Plan of Operation

Anmex |l Project Organization Chart

Annex IV Lizl of Proposed Members of Jont Coordination Committes
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Annex |V
List of Proposed Members of Joint Coordination Committee

The Joint Coordination Commultee of the Project will be estabhished, which will
rmaal 3l least once a year and whenavar nacessany

The functions of the Joint Coordination Commitbas (JCC) are as follows,

{1} To approve the annual work plan of the Project based on the Plan of
Operation within tha framawork of the Record of Discussions.

(2) To evaluale the results of annual work plan and the progress of technical
cacperation.

(3) To review and exchange opinions on major issuas that anse dunng the
implemantation of the Project

Composition of JCC
(1) Chairperson
H.E. Minister, Ministry of Women's Affairs (MOVVA)

{£] Members
g} Cambodian side

Froject Director: H.E. Secratary of State. MOWA
Froject Manager: Diractor, Planming and Stanstics Depanmeant. MOWA
Represeniative of Economic Development Depariment, MOWA
Reprasaniative of Gender Eguabty Departmaant, MOWA
Representative of Technrcal Coordination Dhesk, MOWA
Representative of BMinistry of Planning {MOF)
Reopresentative of Ministry of Agriculiure, Forestry and Fishenes (MAFF)
Rapresentative of Ministry of Industry and Handicraft (MIH)
Representative of Ministry of Commerce (MOC)
Representative of Ministry of Rural Development (MRD)
Representative of Ministry of Labor and Vocational Trainng (MLVT)
Raprasantatva of Minstry of Tounsm (MOT)
Reprasentativa of Ministry of Economy and Finance (MEF})
Representative of Council for Development of Cambodia (CDG)
Othars, a5 nacessary




b} Japanese side
Chiaf Advisot of the Project
Other Japanese Experts
Hepresentative of JIGA Cambodia Office
Other personnel concerned to be assigned by JICA, as necessary

p) Obsares
Representatives from related organizations will be mvilad as obsarvers. as
Necassary

Mote: In case that the JCCO members deschbed above can not aitend the
meeting, a raprasantativals) ehall attand the meatng in place of the member(s)
Parsons who are nomnated by the Chairperson may attend mesting of JCC.




MINUTES OF THE MEETING
OF
THE THIRD JOINT COORDINATING COMMITTEE
OF
THE PROJECT ON GENDER MAINSTREAMING FOR WOMEN'S ECONOMIC
EMPOWERMENT (PGM-WEE)

The third Joint Coordinating Committes (JCC) of the Project on Gender Mainstreaming for
Women's Economie Empowerment {PGM-WEE) was held on 5 December 2019 in order to discuss
and reachy consensus on the propress of the project activities, the results of Mid-Term Beview (MTR),
reviston of Projéct Design Matrrx (PDM) and the plan of the third year (20200,

Aus 2 result of the discussions, Ministry of Wommen's A fairs (MOWA) and the Japan | nternational
Cooperation Agency (JICA) agreed upon the matters referred to in the documents atiached hereto,

Phnom Penh, 5* December 2019

== aamd

HE- Dr. TNG Kantha Phavi Harukeo Kamet

Minister Senior Director

Ministry of Women's Afnirs Office for Gender Equality and Poverty Reduction
The Roval Government of Cambadia Infrasiructure and Pescebuilding Department

Japun Interrationn] Cooperation Agency



With participation of members of JOC apd representatives from the concemed pariies (refer to Appendix
[}, the JCC meeting was conducted as follows (refer to Appending 27

Opening remarks

On behalf of JICA, Mr. Sugano Yuichi, Chicf Representative of JICA Cambodia Office cpressed
his weletmie to MOWA and all the participants for joining the JCC. He noted and sppreciated a
history of joint collzboration between MOWA end JICA for promoting gender equality and women's
empowerment, which is driving force for sustainable growth of Cambodia. Finally, he showed his
expectation for construetive and fruitful discussion in the JOC.

H.E Minister first welcomed the distingnished guests and the participants, and outlined the
objective of the FGM-WEE, which is to enlmnce gender mainstreaming mechanisms (GMM) among
government agencies st pational and sub-pational levels with a specific focus on promoting
Women's Econormc Empowerment (WEE], o jomnt cooperation between MOWA and JICA.

H.E- Minister continued to highlight the progress of the project activities in the lnst 2 years, which
has identified the best way o mplement project sctivities o enhance the GMM fo promote WEE at
the national and sub-national levels through advocacy and coordinatbon by MOWA and FDWA., HE.
Minister also noted that the POM-WEE, of which activities are mosthy on track, has staried to eodract
successful stories and lessons leamed, which will be compiled as recommendations and shared with
the partner [ine ministries,

H.E. Ministor finally hightighted the significance of gander equality and empowerment of all women
and glrls in the global context, and stated that the PGM-WEE addresses all aspects of WEE of rural
womer in Cambodia for realization of gender aquality and empowerment of women and girls.

Crverview of the schievervents and progréss of the PGM-WEE (refer to Appendix 1)

After briefly explaining the projest outling, progress of the project ectivities which have bean made
o for was reported in line with three sutputs. The overview of the progress was given and
acknowledged by the concerned parties in the end of the presentation.

Resulis of Mid-Term Review {(MTR, refor to Appendix 4)

With the explanation of the sutline of the MTR, Bodings and observations which ware found through
the analysis were reported. Accordingly, six recommendations were aléo shared and acknowledged
by the concemed parties.

Draft of revised PDM (refer to Appendix § and 6)
Revision of the PDM was propased based on the recommendasions, which were made in the MTE.



Afier the discussion among the stakeholders, the proposed PDM was approved with some
modifications as follows:
*  Touse the word of “WCOC mesting™ mstemd of “WOCC™ i the mficator 2 for both overall
goal and project purposs in order to clarify the intent of the sentence; and
»  To delete the mdicator 1-2 for output 1 (Mumber of tmininos"workshops mplemented), since
only the member does not prove the degree of capacity development.

pACWA and JICA Cambodia Office will prepare and sign the Record of Discussion (R fo confim
the revised PEM {ver. 1), when each crgamzation complates intfernal process for official approval
{expected 1o be no later than January 20200

. Any Other Tssues to be Noted
Major points mizad n coursa of discussaons following the presentations of each agendas during the
JCC are as follows.

Representative of Ministry of Tourism expressed the approciation to the Project to work, coondinate
with line ministries and PDs and sub-national admanisiration (SN4). She asked ihe gquestions on 1ha
stutus of project implementation and the limited number of bencficiarics in the target sife in Siem
Reap. H.E. Minister responded that the purpose of pilot projects 8 to sccamubste the useful 1oods
and tips and estrect lessons leamed for promoting WEE at the sub-national level, thus size of scale
should be manageable &0 bring robost outcome. PGM-WEE also explaipsd the staus of
implementation of activities and trainings in KCH, SPR and KPC provinces, and planned ectivities

with more mvolvement of all line monistres.

H.E. Duputy Governor of Siem Reap Province shared good example of mstitutonalizmtion af
province level where the provincial government has already aligned the activities of PGM-WEE in
the 3 implementation plan (IP3) and also involves the Commune Women and Children Committes
(CWOC) nd commaunée chief in the project activities. PGM-WEE acknowledged the efforts to
integrate project activitics in the commune development plan in SRF, and also challenges to involve
the local authority. POM-WEE also npted that institutionalization simed at by the Praject & o
imegrate the function of WEE-WG at the provincial love] bnio the existing structre of WCCC (or
WCCC sub-gronp) in order to make the function sustainable.

Representative of Ministry of Labor and Vocationsl Training pointed out the importance of
condistency boowesn the local plan {commune development plan) and national policy to get the
support from the national level, refermog to the mdicator 2.2 and experiences from the study Tours

\%



in thie Philippines, whers local nuthority prepare plan, and progoses it to the ministry level, PGM-
WEE reaffirmed that the learnimg from the Project can be i reflected m seotor policy or sirategy e
GMAP, as well as activities af the Jocal Jevel. JICA headquarters also responded that WEE-WG on
fard-hvo baisis shall Be transferred into the existing mechanizm for ensuring sustainability,

Repressatafive of Ministry of Commerce suggested that POM-WEE shoald inform gnd shirs project
information fo GMAG mors regilary if not invite to join the activity, and that PDa should report 1o
GMAG, natkanal bevel,

Representative of Mimstry of Rural Development acknowledped succeszful implementation of
previous PGM | and 2, however, involvemnent at the mational level should be further enhanced for
the currsnt phase, by inviting panner ling ministrizs to work in collshorstion with the project
aclivities at national, provimeial fevel, and communioy level.

H.E. Deputy Governor of Siem Reap Province referred to the challenges faced by provincial level
to obtain supports from nafional level through policy, guideline or sub decses for ensuring
implementation of the planned activities. As such cxample, she explained that the budget is not
available even for the activities incheded in the development plan, a5 a result the meeds in Commaune
DPevelopment Plan (CDP) is not always supported by PDs.

H.E. Minister, appreciating all the poinis raised by participants, stated the JCC meeting is an
opporturity to enhance sur communicathin barwesn cantral level, provineis] level, and PGM-WEE.
H.E. Minister also explained and shared the current stasus amd on-gomg discussion on the
Decentralization and Deconcentration (D&D) process incleding budgat and authorty i igrms of
planning, implementation and supervision, and encouraged all the participants o continue to work
fointhy of the district and commune level,

List of Appemdices
Appendis 1: Participant List
Appendix 2: Agenda of the 37 JCC Meeting
Appendiz 3; Overview of the achievements and progress of the PGM-WEE (Presentation)
Appendix 4; Results of Mid-Term Review (Presentation)
Appendix 5: Draft of revised PDM (ver.1}
Appendix & Dutlineg of the revigion of FDM
Appendix T: The plan of third year (20207



Date:

3™ Meeting of the Joint Coordinating Committee of
the Project on Gender Mainstreaming for Women's Economic Empowerment

Agenda

Thursday, 5 December 2012

Venue;  Crystal ball roam, Phnom Penh Hotel
©MIC: M= Khim Sovanny

Timea [tem Person in Charge
08:00-3:320 Registration MCANA
08:30-08:35 | Intreduction of the agenda of the meeting Wis. Khim Sovanmy
O8:35-09:00 | Opening remarks
« HCA HCA
4 H.E. Dr. Ing ¥antha Phawi RACAAA,
09:00-08:05 | Pholo shooting
09:05-10:00 | Praseptation
Dverview af the achievemenis and progress of the | PGM-WEE
PGM-WEE
Results of Mid-term Review JICA
100010015 | Tes break
10:15-10:45 | Deaft of Revised POM and Next Steps i PGM-WEE
1045-11:45 | Discussions and approval gn the draft of revised PO H.E. D Ing ¥antha Phavi
11:45-12:00 | Closing remarks by H.E. Dr. Ing Kantha Phavl H.E D Ing Kantha Phansd
12:00-13:00 | Closing (Lunch)
Handouts:
1. Agenda
1. Progress of PGM-WEE (Feb 201 7=Nov 2019}
3. The Results of Mid-Term Review |MTR)
4, Proposed Revision of Project Design Matrlx (PDM)
8. The Plan of Third Year (2020)

®All the materialks are prepared bath in Enghish/Khmar,
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Progress of PGM-WEE
(Feb 2017-Nov 2019)

C 5 December 2019
MOWA/PGM-

Outline of PGM-WEE

Cy Project title: Project on Gender Mainstreaming for
Women's Economic Empowerment (PGM-WEE)

» Duration: February 2017 - February 2022 (5 years)
- 15t batch : Feb. 2017 - Jun. 2018
- 2™ batch : Sep. 2018 - Feb. 2022

» Project purpose: Gender mainstreaming
mechanisms are strengthened to promote
women's economic empowerment (WEE) at the
sub-national levels by the partner line
ministries/departments through advocacy and
coordination by MOWA/PDWA.




Progress of the project activitieél

Qutput 1: The capacity of MOWA/PDWA is |
strengthened to promote WEE at the sub-national '.
levels through gender mainstreaming mechanisms |

» Gender terminology booklet is to be finalized and .
approved by MOWA after selecting, defining and
translating 105 crucial words.

» Gender statistics leaflet was revised, printed and
distributed to the relevant organizations and 7
departments. ol Pl O

» Provincial gender statistics (booklet) has been -~ \
developed in two target provinces (TBK and - .
KPT).Preparation activity has just staﬁeﬁj KCH.

Progress of the project activities

QOutput 2: Gender mainstreaming mechanisms
established by PGM2 are strengthened to promote
WEE with market orientation in agriculture {chicken
raising) at the sub-national levels in preparation for
nation-wide diffusion and scaling-up.

[Kampong Cham Province (in the 1% batch)]

p Gender-responsive socio-economic impact analysis
and value chain analysis of the chicken raising
pilot project of PGM2 were conducted.

» Follow-up activities for chicken raising pilot A

project of PGMZ were also implemented. //,/ ‘

~




Progress of the project EICti\fitiEﬁ
[Kampong Chhnang Province (in the 2™ batch)] '\, '
» WEE-WG was established. |
» PDWA and PDs developed and have implemented the |

plan for scaling-up activities on agriculture {chicken

raising) through PGM Methods workshop facilitated H'.
by MOWA/PGM-WEE. \
v Technical trainings (chicken raising, market
information, business plan, business capital, 55}
v 3 gender trainings
L The scaling-up activities have been monitored based ,f’ gis ot
on the drafted monitoring gmdeime Monitoring b
result was shared and discussed in the WEE-W
meeting.

Progress of the project activitieﬂn

( [Tbong Khmum Province and Kampong Thom \
Province (in the 2™ batch)] |

» WEE-WGs were established at each province.

» (The activities for developing provincial gender
statistics (Qutput 1) have currently been |
conducted. ) 'n

» Discussions and meetings were held with each PD .I
to collect information about the women’s group
to consider pilot project activities.

» The 1 site visit was conducted by MoWA, PDWA,
and PD to select candidate sites for the pilot
project.




Progress of the project activities%

Output 3: Gender mainstreaming mechanisms are
established to promote WEE in tourism industries \
with market orientation at the sub-national levels '
through implementation of pilot projects (in Siem \
Reap Province). |
» WEE-WG was established.

» PDWA and PDs developed and have implemented
the plan for pilot activities on tourism sectors .
through PGM Methods workshop facilitated by A
MOWA/PGM-WEE. 5

¥+ Two community-based organizations (CBTs
were selected.,

Progress of the project activitiei

» Activities for supporting women and men in the
selected CBT sites to improve/develop their
tourism-related business (Village Business School).

+ 30 villagers were selected as target group at
each CBT site.

v A series of analysis and technical sessions
have been conducted by PDWA and PDs with
supports from MOWA/PGM-WEE

v Orientation was conducted in each CBT twice.

v Gender sessions were conducted for analyzing
gender gap in access and control over the
necessary resources and benefits.

v The progress of the activities were report
in the WEE-WG meeting. '




Overview of the Progress
» Project implementation is on track as planned.

» Output 1:
- Several outputs have been updated/prepared. .
» The Project is making use of TWG-G W'EE and GMAG aIYﬁ A\E

ministries. III
» Output 2: Since the scaling-up activity (chicken raising) has alrjgst
finished in KPC, the Project will start to extract success staries 2
lessons learned, which will be shared with the partner line \m g
(¢ Output 3: In SRP, business skill training for villagers TM T
~ until July 2020. Follow-up supports will be provided with the seie
small business in tourism sector. Site visits ir;rt?gét CBTs EKF-;-
KNP) by H.E. Minister and partner line rm‘nj; : v
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JICA
The Results of |
Mid-Term Review (MTR) |

e

' 5 December 2019

Outline of the MTR

(_ Schedule: 2-13 September 2019
Purpose:

» To verify the accomplishments of the Project
activities, the implementation processes and the
management, compared to those planned

» To evaluate the Project in terms of five evaluation .
criteria, i.e. Relevance, Effectiveness, Efficiency, \
Impact and Sustainability

» To make recommendations on the Project regarding
the measures to be taken for the remaining Project
period and/or after the termination of the Projec
based on the evaluation results




Findings and Observations

Overall:
» Project implementation is on track as planned.

» In KCH and SRP provinces, awareness of the Provincial
Departments (PDs) on Women's Economic Empnwermen :
(WEE) and collaboration among the PDs and PDWA is \
significantly strengthened.

» Policy related activities at central level could be further !
enhanced based on provincial level activities.

» Current indicators in the PDM, especially those f{}
Outcomes, are too outputs-focused, not and ¢

nor qualitative. /

Findings and Observations (cont.
Project Purpose:

» It is positive that the project purpose will be achieved I'n
with the current progress, although it is too early to |
assess the achievement of project purpose. ".

» “The strengthening of Gender Mainstreaming \
Mechanism” is defined as the following 3 elements: \

1. Strengthening advocacy and coordination capacity of
MOWA and PDWA

1. Developing practical tools (WEE Guideline) and
proposing institutional arrangements fWEE—WG}

3. Compiling recommendations for partner line
and provincial departments




Findings and Observations (cont.
DAC 5 Evaluation Criteria

Relevance: High

Effectiveness: Fair

Efficiency: Relatively High
Impact: Fair (with some indeterminable points)

Sustainability: Fair

|

Recommendations

Co»

\

Reflection of clear definitions of “strengthening gf:ru::lﬁtr')T

mainstreaming mechanisms” (project purpose) in the proj
framework

Enhancing more involvement of partner line ministries into &g
project activities and discussions in the TWG-G WEE/ GMA‘E

Alignment with the newly enrolled NCDD gender policy as'an
opportunity to deliver field level lessons and practices wid Ly.

Urgent completion of Gender Capacity Assessment for \I
monitoring the strengthened capacities

Institutionalization of implementation mechanisms (especially
WEE-WG)
Expansion of the scope of pilot activities for colleeting pE&lE

tips and lessons to be shared and applied /
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Appendix 6: Outline of the Revision of PDM

1. Frojecl summary
I.l Deration

Befare: 5 years

Amended Version:
5 years (Februsry 2017 — February 2023)

Rensam; To specify slaning and ending mamth and vear

[.2  Project Aroo
Before: Amended Version:
Phriom Penh and 5 selecied provinces Phnom Penh and 5 selected provinces
(Rampope Chhnang, kampeng Tom. Sism

and kam Cha

Reason: To specify the nanes of targe! provinces

153 Target Growp
Befose: Amended Yersion:
Indirect Target: Women and men in the | Beneficiari=s: Women and men in the mager
targat provinces provinces
Resson: Women and men in the selected villages in the tavget provinses ave not
indirect target but beneficiaries of scaling up'pilot activities,
2. Owerall Goal
1 Masrative Summary
Balore: Amended Versidi:
Wooren's Eoonomic Empowverment (WEE) | Women's Economic Empowerment (WEE) is

is promoted through pender-responsive
programs and profects implemented at the
sub-national leved by
miniszries/provincial departments through

promoted through gender-respotisive programs
and" peojects implemented at the - sub-national
level by line ministries/provineial departments
through advocacy and cocrdination by

sdvocacy  and  coordination by | MOWAPDWA [ targel and  por-tamget
MOWAPDWA in 2l the 25 capitnl and | provinces,

provinces n Cambodia.

Reagon:

It is mof theoretical 10 assume ihat the project pispuis are disseminated to all the non=longet
proviness and make sure the implemantation in those proviness within some years afier the




project campletion.

22 Overall Goal (Indicances}

Befors!

Zender-responsive programs and projecls
are planped end implemented by [ine
ministrics  through improved  POM
Methods  workshops  ficiliiaied by
MOWAPDWA in all the 25 capial and

provinces,

Amended Version:

1, Crendar-responsive programs and mojecis
ing W the ed

Reanom:

Specifying the objective of pender-responsive programs and prajects, and what 1o bs referred
o the pecasion of planning and implementation. Alsa, satting 4 tangible goal.

23  Chaorall Goal (Indicators)

Bafore:
E:r promating WEE Jnu:almml-nd in_poa-
fargsl provipees.
3. Al the parmner line ministries and MDD
| Reasom:

Adding the indicators for indicating cther aspects of Overall Goal o be achisved

24  Overall Goal (Means of Verification)




Bejore:
1, Rapart about PGM Methods Warkshops
Z. Annuat reporis of WCCC

Reasom:

Adding approprinte means of verification sccording to the amended indicators

3. Project Porpose
3.1 Marrative Summary

Bafore:

Gender mamsiresming meshamsms  are
strenpthened  to promote  Women's
Economic Empowerment (WEE) o the
sub-national levels by the parines line
ministres'provirstial departments through

Amended version:

Oemder  mainstreaming  mechanisms  arg
strengihened*2 o promote Women's Economic
Empowerment {WEE) a2 the Sub-national levels
by the parner line ministries/provincial
depariments throujth advocacy ard coordiration

advocacy  emd  coordination  hy | by MOWAPDWA.
MOWAPDIWA,
Reasons:

*Strengihening of gender mainstreaming mechanism™ is defined,




32

3.3

Indicators

Blefiora:

1. The “WEE Cuidelines through
Crender Mainstreaming at the sub-
rational levels" ane puthorized and
distributed,

2. The scaling-ap plans of gander
mainsreaming  mechanizms  are
integrated info the annual plan o
Meary Rattanak (the Five Year
Srrategic Plan) of MOWA

Amerdad version:

L

MOWAPDWA plvocates and coordinatzs
with Hine minkstri=s and pariner orovipsial
deparimengs for  planning  and
implsmenting gendar-responsive
programs and projects.

. weer Lo B fe i

platform for POWA and line provineial

depantments to _discuss and _monitor

Preasons)

Setting owlcome-ariemied indicstors rather than deliverables

FPraject Purpase (Means of verificmion)
Before; Amended version;
i. Published *“WEE Guidelines | 1. Apmual plan and proiect documenis of the
thraugh Gender Mainsireaming at partner provincial denariments
the sub-national levels" 2 Minutes of meetings and reports of WOCC
2. Anousl plans and 5" Neary | 3. Approved updated WEE Guideline
Rattanak of MOWA - Sector_plansfionugl plans’scrion plans of
parmer line minigtries and for NCDD
Gender Policy
Reasons:

Adding gppropriate means of verification acconding to the smendsd indicators




4. Output 1

4.1

Marritive Suminary

Before:

The capacity of MOWAPDWA is
strengthensd @0 peomeMe  women's
ecorgemdc erpowerment {WEE] at the subi-
national  fevels  through  gender
mairsireaming mechanisms.

Amended version:

The capacity of MOWAPDWA [n terms of
advocacy and eoordination is strengthened to
promate WEE at the sub-national level.

Ressnn

Specifyving the type of capasity to be strengthensd by the project

42 Ouput 1 (Indieatoes)

Before:

I-1 Networking among the stakeholders at
the putionnl and sub-notional levels s
established to promate 'WEE through
TWiE-G sub-group en WEE

1-2 "“Gender Terminology Booklst™ i
updated.

1-3 “Gender Smiistics Leaflet” is updated
and provincial gender stmtisties B
developed in the target provinces,

1-4 Revised PGM Methods Guidelines s
developed to integrate gender-responsive
value chain anabysis

1-5 “WEE Guidelines through Gender
Mainstreaming af the sub-national levals™
iz developad.

1-6 The pariner lire minisiries departments
integrate the activitles and advices which as
propased in the policy recommendations
developed under Output 2 ané Qutpur 3
Inte thelr programs ard prigects through
the promotion by MOWATPDWA.

1-7 The scaling-up plans of the gender
miinsTreaming mechanisms for WEE atihe

Amendsd varsion:

i ol the  ssosler i
MOWAFDWA in advocace and goordination
which will be defined in the Gender Cagacity
Assessment is strangtheped.




4.3

sub-pational [evels is developed by MOWA
durireg  the project peciod for  their
implementation affer the termination of the
praject, which target the provipces othar
I!luulhunglpmlinﬂanfma praject.

Reasons:

Setiing ovlcome-oriented indicalors riber than deliverables

Chutpat 1 (Means of verification)

Buefore:

1=1 Minutes of meetings and mepects of
TWGE-0 SBub-prowp on WEE.

1+2 Updnied Gendes Terminolopy Booklet
1-3 Updated Gender Statisfics Leaflet™ and
developad provincial gensler statistics

1-4 Revised PGM Mathods Guidelines

1-5 Peveloped "WEE Cuidelines through
Gender Mainstreaming af the sub-national
levils™

1-4 Revised GMAPs and anmoal sction
plars of pacter line mintsires, anmasl
plans of WOCC of the targel provinces

1-T Developed scaling-up plan

J. Minutes of meetines and repors of WEE-
WOMNWCCE

Rensons:

Adding appropriabe means of verification according 1o the amended indicators




5 Output 2

5.1  Mamative Summary

Before:

Gender  mainstreaming  mechanisms
establisked by PGMD s srengthened to
promote WEE with marke: orientalion in
ngriculiure (chicken rzlsing) at the sub-
national levels in preparation for neation-
wide diffusion and scalimup.

Amended varsiom
Throueh the pllot activities, implementatjon

Rzasons:

Since the rationale of scaling-up activities (Cutput 2 and pilot activities (Dutput 3) are the
same in the prazect, it is approprizie o combine Owpul 2 and 3 as an Ouiput,

$2 Indicators (Output 2)

Before:

2-1 The tools for the scaling-up activities
o apriculiore (chicksn rai=ing) is prepared
bas=d on the results of the gender-
tespisalve socio-sconomic impact analysis
of PGM2 and value chain amalysis,

2-2 Scalimg-up activities are planned,
implemented, monitored and evaluated by
PDWA and pannoer provincial departments
in the selected proviness on the criteria
decided by MOWA,

2-3 Bealing-up activities ars coordinated
and monitored thwough the working groups
or WEE in the tarpet provinces.

2-4 Activities to maintain and expand the
achievements of the scaling-up activities
are imbegrated imto the policies and activity

A mended version:

2-1. Implementing tools for promoting WEE a1
the sub-raticon! level are scguired by the
counterparts of MOWATPD'WA and partner
provingial departmanis,

2-2. Role of WEE-WG in the profect i
institutionaiized aod included in s wpdated

*3: The funetion snd roles of WEE-WG

plans of  the pariner Hae
ministries/deparmments.
Reasons:

Zetling ouicome-oriented indicators rather than activicy orienied




53 Means of Verification {Output 2)

Before: Amended version:
2-1 Devetoped 1wols (e developed | 1-1. Records of trainingsfworkshops
marketing mamal on chicken raising) 1-2; bAimites of meslings and reports of WOCC

2-2 Daveloped activity plan of MOWA and
raports about PG Methods workshops
2-3 Mime of mestings and reports of
wirking groops on WEE

2-£ Armunl plans and/or GMAPS of partner
line minisaries, and annual pans of WCCC
of ihe target provinces

2 Upcated WEE Gusdaline

Reasons:
Adding appropriale means of verification sccarding to the amended indicators

6. Outpot3
6.1 Namative Summary
Bafore:

Chender  mainsireaming  mechaniams:
esiablisbed fo promote WEE in toiirism
industries with marke; orienialion ar the

sub-national Tevels throagh

implementation of pilof projects, NCD oder  team  through  the  aciive
discussions with MOWAPLIWA,

Reasons:

In opder o promote WEE ar the sub-ratonal level, the tips and dee lessens learned for
promoting WEE at the sub-national kevel which are extracied from the project activities shoudd
be shared apd discussad with the partner fine punisiries. 1t is also expected that some of them
will be infeprated and applied into the sector policies and plans after the profect period.

62 Indicators {Dutpur 1)

Hefore: Amended version;

3-1 The pilot project activitics are planned, | 3. Recommendations.  (fps and lessons
implemented, monitored and evaluated by |eamed] are scknowledged by i parinar
PDWA and pertner provineln] departments line minigiries, NCDD pencer team and
in the selected province. parings provingind depotments.




3-2 Metworking between public and privaie
teciors are esmblished to  sirengthan
marketing of the pilot projects through
warking group on WEE

3-3 PResuls of varfous ressarchers amd
studies on marksting #rs compibled, and
tools  are  developed 1o strengthen
markefing of the pilot projects.

34 Socio-cconomic slatus of women
engaged in tourism industries |5 improved.
Indicators will be decided based on the
bazalipe survey condueted by the Praject.
3-3 Activitiss 10 maimzin and expand the
achiavements of the pilat projects arc
integrated into the policies and activity
plans of thet partner lime
ministries’departments.

Bessons
Sefing appropeiate [ndieator acearding to the amended oubéoma 3

63 Means of Verification (Output 3)

Before: Amendad version:

31 Repons sbout PGM  Methods | 1. Minutes of meetings and reposts of TWG-
workshops G WEE/GMAGWNCTHD aender isam

32 Mimae of meetings and reports of | 2. Minutes of meetings and repocts of WOOC
working gromp on WEE

3-3 Reports of morkeling  research,

Developed tools

34 Results of baseline and end-ling survey
3-5 Annoal plans andfor GMAPs of partner
fine ministries, Annoal plans of WCCT of
the target province

Reasons!
Setting approprigte means of verification according to the smended Indicazors.
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The 3™ Year Plan

5 Dec, 2019
4 MOWA/PGM-WEE

The 3™ Year (Jan-Dec 2020) Activity Plan

Activities [3an [[Feb | Mar |Ape | May [ Jun |oul

1

1-3. A series of workshops and
brainings for strengthening |
MOWA/PDWA's advocacy and et : - Seram ity
coordination capacities for
promoking WEE

2 | 1-6. Developing provincial _
gender statistics (KCH and SRF) - s

3 | 1-8. Technlcal advices on _ . =
gender responsive MEE g : | i

4 | 1-9. Training In Japan

Dutput 2

5 | 2-4. Pilot project activity in agriculture and handicraft sectors (TBK and KPT)
|« Planning | S—

1Aasg | Sep | Oct | M : Dec |

» Implementation el

+  Manitoring |




The 3 Year (Jan-Dec 2020) Activity Plan

.j..'lrl IrEL'I Mar § Ape | May !.'IIJﬂI Tkl

Activities

Aug | sep | Oct Thow |[Dec

2
6 |2-5. Follow-up activity 3 | I
(KPC and KCH) | '
7 1 2-B. Pilot project activity in I
tourism sectors (SRP) |
8 |2-7. WEE guideline 1
preparation | | |
Output 3
3-1., Integrating project
g activities in the action plan for
Meary Rattanak ¥ and NCDD's
gender aquality policy
3-2. TWG-G WEE and other
10 | meetings to share prograss
and findings of the project |!
3-5. Active discussion and
11 caordination with partner line
ministries and MCDD gender i
=2am
o —
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF WOMEN’S AFFAIRS
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
PROJECT ON GENDER MAINSTREAMING FOR WOMEN’S ECONOMIC
EMPOWERMENT IN THE ROYAL GOVERMENT OF CAMBODIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Ministry of Women’s Affairs (hereinafter referred to as “MOWA”) hereby agree that the
Record of Discussions on Project on Gender Mainstreaming for Women’s Economic
Empowerment (hereinafter referred to as “Project”) signed on 30t November 2016 and its
amendment overwritten by Minutes of Meetings signed on 16t January 2020 will be
amended as follows;

1. Duration
Before Amended Version
February 2017 — February 2022 February 2017 — December 2022

Reason: Due to the global pandemic of coronavirus disease (COVID-19), pilot activities
such as income generation activities and follow-up activities for business skill trainings
for Output 2 have been suspended. This has affected the overall project implementation
schedule. Keeping in view the necessity of conducting field based pilot activities,
drawing lessons and analytics for the development of the guideline in an integrated
manner for achieving the project purpose, the project duration shall be extended by ten
months.

2. Project Design Matrix: PDM

Before Amended Version

Activity Activity

1-8 Technical Advice on gender 1-8 Basic concept of gender responsive
responsive monitoring and monitoring and evaluation (policy-based
evaluation(policy-based) are provided and only for the relevant parts to WEE) are
(only for the relevant parts to WEE) to shared with partner line ministries and
partner line ministries and partner partner provincial departments by
provincial departments by MOWA/PDWA | MOWA/PDWA.

through pilot activities at sub-national

level.

Reason: Since not all partner line ministries make Gender Mainstreaming Action Plan
(GMAP), it is difficult to give technical advice on gender responsive monitoring and
evaluation to such ministries which have not made GMAP. Therefore, it is decided that
basic concept of gender responsive monitoring and evaluation will be shared with
partner line ministries and provincial departments through some trainings and meetings
for them to take steps to prepare GMAP.




Before Amended Version

Activity Activity
1-9. Trainings on gender mainstreaming Removed
and WEE are conducted in Japan.

Reason: Due to the global pandemic of coronavirus disease (COVID-19), it is found
impossible for stakeholders at MOWA/PDWA in Cambodia to visit Japan for trainings.
Instead, a retreat programme on strengthening MOWA/PDWA's advocacy and
coordination capacities for promoting WEE is conducted in Cambodia (5th workshop
under the activity 1-3).

3. Plan of Operation (PO)

Before | Amended Version .

Current and amended PO is shown in Annex 4.

Reason: Due to the global pandemic of coronavirus disease (COVID-19), pilot activities
such as income generation activities and follow-up activities for business skill trainings
for Output 2 have been suspended, which has affected the overall project
implementation schedule. Therefore, the plan of operation shall be revised as Annex 4
to achieve the project purpose.

This amendment will be effective as of

Annex 1 : Record of Discussions (signed on November 30, 2016)

Annex 2 : Minutes of Meetings on Amendment of the Record of Discussions (signed
on January 16, 2020)

Annex 3 : Amended Project Design Matrix (PDM)

Annex 4 : Amended Plan of Operation (PO)

O

Ms. KAMEI Haruko

Chief Representative . npoct Minister
JICA Cambodia Office T Ministry of Women’s Affairs
Japan International Cooperation Agency The Royal Government of Cambodia



Project Design Matrix (PDM)

Project Title:
Duration:

Project Area:

Target Group:

Beneficiary:

Project on Gender Mainstreaming for Women's Economic Empowerment (PGM-WEE)
5 years and 10 months (February 2017 - December 2022)

Version: 2.0

Phnom Penh and 5 selected provinces (Kampong Chhnang, Kampong Tom, Siem Reap, Thong Khmum and Kampong Cham)

Ministry of Women's Affairs (MOWA) and Provincial Department of Women's Affairs (PDWA)

Gender Mainstreaming Action Group (GMAG) and Gender Focal Points (both the national and the sub-national levels) of the

following Partner Line Ministries:

Ministry of Planning (MOP), Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Industry and Handicraft
(MOIH), Ministry of Commerce (MOC),
Ministry of Rural Development (MORD), Ministry of Labor and Vocational Training (MOLVT), Ministry of Tourism (MOT)

Women and men in the target provinces

Narrative Summary

indicators

Means of Verification

Important
Assumption

Overall Goal

Women's Economic Empowerment
(WEE) is promoted through gender-
responsive programs and projects
implemented at the sub-national
level by line ministries/provincial
departments through advocacy and
coordination by MOWA/PDWA in
target and non-target provinces.

1. Gender-responsive programs and projects are
planned and implemented for promoting WEE
based on the updated WEE Guideline and the
PGM Method Guideline*1 in target and non-
target provinces.

2. WCCC meeting is functioning as a platform for
PDWA and line provincial departments to discuss and
monitor gender-responsive programs and projects for
promoting WEE in non-target provinces.

3. All the partner line ministries and NCDD
integrate at least 1 recommendation into their
sector policies/plans or NCDD Gender Policy/plan
and implement gender-responsive programs and
projects for promoting WEE at the sub-national
level.

1-1. Annual reports of
WcCCC

1-2. Provincial
Development/Investment
Plan

2. Minutes of meetings and
reports of WCCC

3. Sector policies and plans
and NCDD Gender
Policy/plan

Project Purpose

Gender mainstreaming mechanisms
are strengthened*2 to promote
Women's Economic Empowerment
(WEE) at the sub-national levels by
the partner line ministries/provincial
departments through advocacy and
coordination by MOWA/PDWA.

1. MOWA/PDWA advocates and coordinates with line
ministries and partner provincial departments for
planning and implementing gender-responsive
programs and projects.

2. WCCC meeting is functioning as a platform for
PDWA and line provincial departments to discuss and
monitor gender-responsive programs and projects for
promoting WEE in all target provinces.

3. The updated WEE Guideline is approved by
MOWA

4. Partner line ministries and NCDD gender team
integrate at least 1 implementation tool or
recommendation for promoting WEE into their
projects and activities.

1. Annual plan and project
documents of the partner
provincial departments

2. Minutes of meetings and
reports of WCCC

3. Approved updated WEE
Guideline

4. Sector plans/annual
plans/action plans of
partner line ministries and
for NCDD Gender Policy

Decentralization
and
deconcentration
process is
continuously
gender-responsive.




Output 1. The capacity of MOWA/PDWA in  |1. Capacity of the counterparts of MOWA/PDWA |1.Result of Gender Capacity |GMAG members at
terms of advocacy and coordination |in advocacy and coordination which will be Assessment the national and
is strengthened to promote WEE at  |defined in the Gender Capacity Assessment is 2. Minutes of meetingsand | ;h_national levels
the sub-national level. strengthened repts of TWGHG cooperate and

WEE/GMAG i ¢
3. Minutes of meetings and parflupate.lrf 'the
reports of WEE-WG/WCCC project activities.
2. Through the pilot activities, 2-1. Implementing tools for promoting WEE at the|1-1. Records of
implementation mechanism and sub-national level are acquired by the trainings/workshops
tools for promoting WEE are verified |counterparts of MOWA/PDWA and the partner 1-2. Minutes of meetings
with its effectiveness by provincial departments. and reports of WCCC
MOWA/PDWA and partner line
miniistfies and provincal 2.2 Role of WEE-WG in the Project s institutionalized |2. Updated WEE Guideline
departments. and included in the updated WEE Guideline.™
3. Recommendations (tips and 3. Recommendations (tips and lessons learned)  |1. Minutes of meetings and
lessons learned) to are acknowledged by the partner line ministries, [reports of TWG-G
implement/formulate gender- NCDD gender team and partner provincial WEE/GMAG/NCDD gender
responsive policies are departments. team
acknowledged by the partner line 2. Minutes of meetings and
ministries and provincial reports of WCCC
departments and NCDD gender team
through the active discussions with
MOWA/PDWA.
Activity 1-1. Gender capacity assessment is conducted.
1-2. According to the results of the assessment, "capacity development plan on WEE" is prepared.
1-3. A series of workshops and trainings for strengthening MOWA/PDWA's advocacy and coordination capacities for
promoting WEE are planned and conducted.
1-4. "Gender terminology booklet" is updated.
1-5. "Gender statistics leaflet" is updated.
1-6. "Provincial gender statistics" are developed in each target province.
1-7. "Gender responsive value chain analysis method" is developed at the planning stage of-the pilot activities at the
sub-national level and compiled in the updated WEE guideline.
1-8. Basic concept of gender responsive monitoring and evaluation (policy-based} are provided (only for the relevant
parts to WEE) to partner fine ministries and partner provincial departments by MOWA/PDWA.
1-9. Terminal gender capacity assessment is conducted.
[Planning, implementation and monitoring of the activities for promoting WEE (pilot activities) at sub-national
level]
2-1. In KPC, chicken raising activities supported by PGM2 are monitored and followed up.
2-2. In KCH, PDWA and partner provincial departments plan, implement and monitor the activities for promoting
WEE on agriculture/chicken raising (as pilot activities) as well as share the outputs and experiences extracted from
the pilot activities in the WEE-WG.
2-3. In SRP, PDWA and partner provincial departments plan, implement and monitor the activities for promoting
WEE in tourism sector (as pilot activities) as well as share the outputs and experiences extracted from the pilot
activities in the WEE-WG.
Activity [Integration of gender perspectives in the existing programs and projects at the sub-national level]




2-6. In SRP, PDWA and partner PDs analyze circumstances surrounding rural women and women's groups in tourism
sector, identify their needs, and examine effective measures for supporting women to be involved more actively in
economic activities as well as share the outputs and learnings in the WEE-WG.

[Consideration on effective measures for promoting WEE and active women's participation in economic
activities]
2-7. Based on the Activites 2-2~2-6, institutionalized implementation mechanism and implementation tools for
promoting WEE at the sub-national level are compiled in the updated WEE Guideline.

3-1. In coordination and collaboration with MOWA, project activies are integrated in the action plan for Neary
Rattanak V and NCDD Gender Policy.

3-2. Through the TWG-G WEE/GMAG meetings, MOWA shares the progress, outputs, experiences, findings, lessons
learned, etc. which are extracted from the project activities with line ministries, and advocates for promoting WEE at
the sub-national level.

3-3. The recommendations for promoting WEE at the sub-national level are discussed and compiled by MOWA
counterparts.

3-4. The compiled recommendations are shared in the TWG-G WEE/ GMAG meetings.

3-5. Active discussion and coordination are made with the partner line ministries and NCDD gender team (consisting
of gender equality department of MOWA and NCDD) for integrating the shared recommendations into the sector
plans/annual plans/action plans of the parner line ministries and for the NCDD Gender Policy.

3-6. An experience (output) sharing workshop for widely sharing the approved recommendations (in Activity 3-4)
and updated WEE guideline (developed in Activity 2-7) in collaboration with the MOWA counterparts as well as the
outputs and lessons learnt of the project activities with line ministries.

3-7. A regional seminar is held for sharing the achievements, outcomes, best practices and lessons learned from the
project activities as well as exchanging the experiences among the ASEAN countries.

"1 pGM Method Guideline is the guideline for gender-responsive sector policy formulation developed in October 2007 and revised in August 2015 by MOWA and JICA.

*2 "Strengthening of gender mainstreaming mechanism" is defined as the following three elements: 1) adequate advocacy and coordination capacity of officials of MOWA/PDWA, 2)implementing
mechanism and tools for policy implementation on WEE at sub-national level, and 3) recommendations for formulating and implementing gender-responsive policies for promoting WEE.

*3 The functions and roles of WEE-WG defined in the updated WEE Guideline will be integrated into those of Women's and Children's Concultative Committee (WCCC) through consultative process with
the concerned parties.
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