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12 A3 —"—F (ZHEH)

No E2 12 B
H.E. Chan Sore
1 (Project Director); Secretary of State
2  H.E. Chhoy Kimsor Advisor
3 ?(ID?’bjL%tvh(/)lgggggr) Director Planning and Statistics (PSD)
4 . Ms. Cheng Chinet Director Gender Equality (GED)
5 Ms. Thouern Sakmana Director Economic Development (EDD)
6 Ms. Khim Sovanny Deputy Director PSD
7 . Mr. Sok Chheng Deputy Director EDD
8 Mr. Meas Chiwut Chief Office GED
9 | Ms. Ouk Kosomakesey Chief Office PSD
10  Ms. Chea Socheata Chief Office PSD
11 . Mr. Phin Soksratum Chief Office PSD
12 Ms. Sor Minea Chief Office EDD
13 | Mr. Ham Siphat Chief Office EDD
14 = Ms. Somthun Chanchariya Vice Chief Office | PSD
15 | Ms. Chea Chanvanny Vice Chief Officer EDD
16 Ms. Heng Samphos Vice Chief Office | PSD
17 ' Ms. Meng Dina Vice Chief Office | PSD
18 « Mr. Lim Samedy Vice Chief Officer | GED
19  Ms. Lun Sophea Vice Chief Office | GED
20 Mr. Khem Nalim Vice Chief Office | PSD
21 Ms. Loerk Srey Touch Officer EDD
22 Ms. Yin Samneang Officer PSD
23  Ms. Pov Sony Contract Officer PSD

1-3 ARIMIZHTH/ 10y FEHERO-OBESN-ZXEED T+ —HIL -

Rk

SESI £l 3 2]

Kampong Mr. Meas Chiwut Chief Office GED

Chhnang Mr. Sok Chheng Deputy Director EDD

Ms. Chea Socheata Chief Office PSD

Ms. Ouk Kosomakesey Chief Office PSD

Kampong Thom : Ms. Sor Minea Chief Office EDD

Ms. Meng Dina Vice Chief Office PSD

Mr. Lim Samedy Vice Chief Office GED

Mr. Ham Siphat Chief Office EDD

Ms. Somthun Chanchakriya Vice Chief Office PSD

Tboung Khmum  Ms. Heng Samphos Vice Chief Office PSD

Mr. Khem Nalim Vice Chief Office PSD

Ms. Loerk Srey Touch Officer EDD

Ms. Chea Chanvanny Vice Chief Office EDD

Siem Reap Mr. Pin Soksratum Vice Chief Office PSD

Ms. Lun Sophea Vice Chief Office GED

Ms. Pov Sony Contract Officer PSD

Mr. Meas Chiwut Chief Office GED

Kampong Cham | Mr. Sok Chheng Deputy Director EDD

Ms. Yin Samneang Officer PSD




1-4-1 Kampong Chhnang # M WEE-WG #* > /\—

No Z2X:D] (3 WEE-WG T®
&2
WEE Working Group
1 | Pal Yuern Member of Provincial Councilor | Chair
2 | Tong Nary WCCC chair Deputy
3 | Pich Sophea Director, PDWA Deputy
Technical Working Group/Secretariat
1 | Chuon Vatanary Deputy Director PDWA Chair
2 | Heng Kimsreang Deputy Director PDAFF Deputy
3 | Soam Sinath Director PDLVT Member
4 | Hy Ratana Director, PDOC Member
5 | Lay Nareth Deputy Director PDOP Member
6 | Him Sochetta Deputy Director PDISTI Member
7 | Kay Sokchea Deputy Director PDRD Member
8 | Sun Kimsean Chief Office, PDRD Member
9 | Ith Sophany Chief Office, PDWA Member
10 | Tim Chy Chief Officer, PDRD Member
11 | Khiev Pros Chief Office, PDLVT Member
12 | Chhin Kanha Vice Chief Office, PDAFF Member
13 | Thauk Kim Chheang Vice Chief Office, PDAFF Member
14 | Yin Chenda Vice Chief Office, PDOP Member
15 | Ven Sreyleak Officer, PDISTI Member
16 | Som Sokphearum Officer, PDOP Member
17 | Nhim Sokha Officer, PDLVT Member
18 | Souerng Pisen Officer, PDOC Member
19 | Ouk Sokha Officer, PDOC Member
20 | Ham Kimhour Officer, PDISTI Member




1-4-2 Siem Reap D WEE-WG #* > /\—

No E2:|

Bdi

WEE-WG T®O#&Z|

WEE Working Group

1 | You Sophear Deputy Governor Chair
2 | Sin Norm WCCC chair Deputy
3 | Ngov Sengkak Director, PDOT Deputy

4 | Krong Sithavy

Director, PDWA

Permanent Deputy

Technical Working Group

1 | Krong Sithavy Director, PDWA Chair
2 | Van Channa Deputy Director, PDWA Deputy
3 | SorRene Deputy Director, PDAFF Member
4 | Seur Siharith Deputy Director, PDRD Member
5 | Srey Sokun Deputy Director, PDOP Member
6 | Team Phally Deputy Director, PDOC Member
7 | Bun Chrib Deputy Director, PDLVT Member
8 | Tob Thoeun Deputy Director, PDISTI Member
9 | Chhun Sophoan Chief Office of PDWA Member
10 | Luy Ratana Chief Office of PDWA Member
11 | Pot Saroeut Chief Office of PDRD Member
12 | Siep San Chief Office of PDOP Member
13 | Phouern Sokna Chief Office of PDISTI Member
14 | Nan Mao Chief Office of PDWA Member
15 | Long Vansak Chief Office of PDOP Member
16 | Koy Phally Vice Chief Office of PDOC | Member
17 | Luch Kunthea Vice Chief Office of PDWA | Member
18 | Peanh Makara Vice Chief Office of PDWA | Member
19 | Prum Sopheap Vice Chief Office of PDAFF | Member
20 | Kean Seryvuth Vice Chief Office of PDRD Member
21 | Ly Chanthorn Vice Chief Office of PDLVT | Member
22 | Heang Puthera Vice Chief Office of PDLVT | Member
23 | Long Somavatey Vice Chief Office of PDISTI | Member
24 | Chea Syavy Vice Chief Office of PDOT Member
25 | Bor Bun Officer of PDAFF Member
26 | Sok Pylot Officer of PDOT Member
27 | Ngeth Chan Rathanak Officer of PDOP Member
28 | So Pola Officer of PDOC Member
29 | Cheim Soram Officer of PDLVT Member
30 | Lach Voucheng ggﬁcgr_ of P_rovm0|al Member
ministrative
31 | Long Dany Vice Chief Office of PDWA | Member (WDCQC)
32 | Mao Samoeurn Officer of PDWA Member (WDC)




1-4-3 Kampong Thom @ WEE-WG * >/\—

No | A | = | WEE-WG TO&E]
WEE Working Group

1 Lum Kuntheary Deputy Governor Chair

2 Sok Chanthou WCCC chair Deputy
3 Sin Siphan Director, PDWA Deputy
Technical Working Group/Secretariat

1 Sin Siphan Director, PDWA Chair

2 Chhor Biengkong Deputy Director, PDAFF Deputy
3 Chou Bunry Deputy Director, PDOP Member
4 Pov Vanna Deputy Director, PDISTI Member
5 Yin Bunroth Deputy Director, PDLVT Member
6 Plorng Salon Deputy Director, PDRD Member
7 Heav Chanry Deputy Director, PDWA Member
8 Sin Kimheang Deputy Director, PDOT Member
9 Ly Reaksmy Chief Office, PDOC Member
10 | Hun Sam At Chief Office, PDWA Member
11 | Men Chanthoeun Chief Office, PDAFF Member
12 | Neang Sopheak Chief Office, PDLVT Member
13 | Yin Riyong Chief Office, PDLVT Member
14 | Ros Kimchhay Chief Office, PDISTI Member
15 | Peav Theary Deputy Director, PDOC Member
16 | Em Sok Leng Chief Office, PDOP Member
17 | Sou Pharin Chief Office, PDWA Member
18 | Kim Chanthou Chief Office, PDOT Member
19 | Hun Kotal Vice Chief Office, PDAFF Member
20 | Huon Chenda Vice Chief Office, PDWA Member
21 | Tann Mulika Vice Chief Office, PDRD Member
22 | Van Sarorn Officer, PDOP Member
23 | Tann Saimeng Officer, PDRD Member
24 | Koy Koeun Officer, PDOC Member
25 | Koung Kosal Officer, PDISTI Member
26 | Sor Saysambor Officer, PDOT Member




1-4-4 Tboung Khmum # ® WEE-WG * > /3—

No | A | &8 | WEE-WG TO&E]
WEE Working Group
1 Leng Sokha Member  of  Provincial | Chair
Councilor
2 Kiev Samuon WCCC chair Deputy
3 Ny Chan Thida Deputy Governor Deputy
4 Thorn Kimsron Director, PDWA Deputy
Technical Working Group/Secretariat
1 Thorn Kimsron Director, PDWA Chair
2 Kong Simen Deputy Director, PDWA Deputy
3 Um Veasna Director, PDLVT Member
4 Toch Sakorn Director, PDOC Member
5 Hor Lenghong Deputy Director, PDOC Member
6 Sun Sarath Deputy Director, PDAFF Member
7 Chheng Chhunny Deputy Director, PDISTI Member
8 Pha Leakhena Deputy Director, PDOP Member
9 Chin Vibol Deputy Director, PDLVT Member
10 | Pech Chordaphea Chief Office, PDWA Member
11 | Phon Lanita Chief Office, PDWA Member
12 | Chhing Chun Chief Office, PDLVT Member
13 | Chhoam Sreymao Chief Office, PDAFF Member
14 | Chhem Chanraksmey Chief Office, PDRD Member
15 | Reth Rattana Chief Office, PDOP Member
16 | An Darika Chief Office, PDOC Member
17 | Dav Chanly Vice Chief Office of PDLVT | Member
18 | Aun Sinean Vice Chief Office, PDRD Member
19 | Lang Sithaoun Technical Staff of PDISTI Member
20 | Kan Sophun Technical Staff of PDOP Member
21 | Chroeng Sothea Technical Staff, PDAFF Member




1-4-5 Kampong Cham i ® WEE-WG * > /3\—

No | e | = | WEE-WG TO&E]
WEE Working Group

1 Anheng Leakhena WCCC chair Chair

2 Pang Dany Deputy Governor Deputy
3 Seang Van Leakhena Director, PDWA Permanent member
Technical Working Group/Secretariat

1 Seang Van Leakhena Director, PDWA Chair

2 Dok Linda Deputy Director, PDWA Deputy
3 Cheng Heang Director, PDLVT Member
4 Ing Visoth Director, PDRD Member
5 Chheang Borin Director, PDOC Member
6 Sim Thavireak Director, PDAFF Member
7 Be Buntha Director, PDOP Member
8 You Sok Ann Deputy Director, PDOP Member
9 Pan Phallin Deputy Director, PDRD Member
10 | Uy Sokna Deputy Director, PDOC Member
11 | Pich Chanthy Deputy Director, PDISTI Member
12 | Mao Vanthan Chief Office, PDAFF Member
13 | Chi Kheng Chief Office, PDWA Member
14 | Lorn Sophal Vice Chief Office, PDAFF Member
15 | Heng Bo Chief Office, PDISTI Member
16 | Im Pisey Chief Office, PDOP Member
17 | Kun Socheat Vice Chief Office, PDWA Member
18 | Theam Kimhour Officer, PDWA Member
19 | Som Vuthy Officer, PDLVT Member
20 | Huern Sreypov Officer, PDISTI Member
21 | Bun Sokhom Officer, PDWA Member




1-5-1 FREEH
No. ¥4 - B oan | WER A
Lenovo Thinkpad MOWA
1 | Laptop E470 620 ¢ 2017/3/5 (Project office)
. Fuji Xerox MOWA
2 | Printer DocuCentre SC2020 2650 2017/3/15 (Project office)
Lenovo ThinkPad MOWA
3 | Laptop E450 485 . 2017/4/5 (Project office)
Lenovo IdeaPad Yoga MOWA
4  Laptop 500 550 ¢ 2017/4/5 (Project office)
5  Laptop Dell OptiPlex 3050MT = 1,015 2017/6/12 ?I"D?(;J(Yeﬁ‘t office)
6 | Laptop Dell Latitude 3480 770 ¢ 2017/6/30 I(YI:?OJ-V\éﬁt office)
NB ASUS PDWA
7 Laptop A411UA-EB211T 701 2018/12/6 | \ampong Chhnang)
NB ASUS A442UQ- PDWA
8  Laptop FAQ44T 3F Red 690 2019/7/29 ' giom Reap)
NB ASUS
9  Laptop VivoBook S ultrathin 859 2019/7/29 ?I"D?(;(Yeﬁ‘t office)
S530FN-BQ117T J
NB ASUS X412FL- PDWA
10 | Laptop EB274T 8S- 860 : 2020/6/30 (Kampong Thom)
Transparent Silver pong
NB ASUS X412FL- PDWA
11 | Laptop EB274T 8S- 860 @ 2020/6/30 (Thboung Khmum)
Transparent Silver 9
: Sony EX450 MOWA
12 ' Projector VPL -EX450 505 : 2020/11/25 (Project Office)
Video Logitech Group for
Video Conference MOWA
13 conference  (960-001054) FHD 1,000 20217717 project Office)
y 2114LZ50H8J8
ASUS Vivobook PDWA
14 | Laptop K513E 845 1 2022/4/5 (Kampong Cham)
HP Color LaserJet Pro MOWA
15 | Printer MFP M282nw(21 460 @ 2022/10/8 : ,
X (Project office)
ppm) Printer
1-5-2 FEWM CHFESR)
No. 4 we-es 0 mEe A
: Double doors cabinet, Project Office
1  Cabinet Eagle 140  2019/2/15 (MOWA)
APC APC Smart-UPS Project Office
2 Ups C1500VALCD 230y | 205 20198327 \ovya)
PDWA (Kampong
Air . Chhnang) *Disposed
3 | conditioner | Panasonic 240 2019728 ' ;1’32019 due to
malfunction
Air : PDWA
4 conditioner Panasonic 325 . 2019/6/10 (Kampong Chhnang)
. HP LaserJet Pro PDWA
5 ' Printer M203 195 = 2019/7/16 (Siem Reap)
6 | Office - 130  2019/7/16 | PDWA




Cabinet (Siem Reap)
(tall)
Office

7  Cabinet - 110 2019/7/16 Fs?;/ynARea)
(short) P
Desk with PDWA

8 g ; 125 201977116 | (o o)
Desk

9 without ] 75| 2019/7/16 | FDWA
d (Siem Reap)
rawer
Extension PDWA

10 =X ; 13 20107116 (gt

. PDWA
11 Chair ] 35 20190716 (oo
12 Chair . 35 2019/7/16 DOWA
(Siem Reap)

Plastic PDWA

13 oot ; 45 20197116 ol
Plastic PDWA
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NCDD
Implementation monitoring of the National Program for Sub-National 1 Project Staff
1| 23/07/2019 NCDD 0 6 0 0
Democratic Development (SNDD) from a gender perspective 1 Japanese Expert
3 JICA Advisory Mission members
Gender mainstreaming at the sub-national level and possiblities of 2 JICA Cambodia Office Staff
2| 24/07/2019 NCDD 0 5 0 0
PGMWEE's contribution 2 Japanese Experts
1 Project Staff
Action plan and monitoring of the Policy on Promotion of Gender Equality .
3| 21/09/2021 NCDD 1 2 0 0 1 Project Staff
for Sub-National Democratic Development (SNDD)
Status of implementation of the Gender Equality Policy for SNDD Action 1 Project Staff
4| 15/07/2022 NCDD 0 2 0 0
Plan and possibilities of the use of PGMWEE outputs 2 Japanese Experts
Ministry of Tourism (MOT)
1 Project staff
1 13/05/2022 | MOT, MOWA |Meeting on promotion video shooting in SRP 3 1 1 1
1 Japanese expert
Inquiry on MOT's Community-Based Tourism (CBT) development 1 Project Staff
2 | 08/06/2022 | MOWA, MOT 2 4 0 0
programs/mechanisms 1 Japanese Expert
2 Project Staff
3| 10/08/2022 [ MOWA, MOT |Inquiry on the National Ecotourism Committee (NEC) and Forum 4 2 0 0
2 Japanese Experts
Planning for "Social Media Training for Tourism Promotion" provided by 2 Project Staff
4| 24/08/2022 | MOWA, MOT 6 5 0 0
MOT, targeting Khnar Po and Kampong Phluk CBT women 2 Japanese Experts
Internal meeting to assess the possiblity of MOWA's integration into the 2 Project Staff
5| 30/08/2022 MOWA 6 0 0 0
NEC and development of the Joint Action Plan 2 Japanese Experts
Meeting with Director General Hak and KPT and SRP PDWAs to agree on 3 Project Staff
6 | 06/09/2022 MOWA 8 0 10 0
developing a Joint Action Plan with NEC 3 Japanese Experts
Coordination for MOWA's participation in the National Ecotourism Forum 2 Project Staff
7 | 20/09/2022 | MOWA, MOT 6 4 6 2
and discussion on the feasibility of a Joint Action Plan 2 Japanese Experts
Workshop with KPT and SRP PDWAs to identify PGM-WEE 2 Project Staff
8 | 20/09/2022 MOWA 2 0 7 2
activities/tools to incorporate into the Joint Action Plan 2 Japanese Experts
1 Project Staff
9| 22/09/2022 MOT Meeting for preparation of study tour in SRP 0 1 0 1
1 Japanese Expert
GMAP
1| 16/09/2021 MISTI GMAP implementation monitoring 2 3 0 0 1 Project Staff
2 [ 16/09/2021 MRD GMAP implementation monitoring 2 3 0 0 1 Project Staff
1 Project Staff
3 17/09/2021 MOC GMAP implementation monitoring 2 3 0 0
1 Japanese Expert
4 17/09/2021 MOT GMAP implementation monitoring 2 3 0 0 1 Project Staff
1 Project Staff
5 20/09/2021 MLVT GMAP implementation monitoring 2 3 0 0
1 Japanese Expert
6 | 20/09/2021 MAFF GMAP implementation monitoring 2 3 0 0 1 Project Staff
7 | 21/09/2021 MOP GMAP implementation monitoring 2 3 0 0 1 Project Staff
i X 1 Project Staff
8| 28/09/2022 MLVT Integration of GMAP into Sector Plan 0 1 0 0
1 Japanese Expert
. . 1 Project Staff
9| 30/09/2022 MAFF Integration of GMAP into Sector Plan 0 2 0 0
1 Japanese Expert
. . 1 Project Staff
10| 5/10/2022 MRD Integration of GMAP into Sector Plan 0 2 0 0
1 Japanese Expert
. . 1 Project Staff
11| 7/10/2022 MOT Integration of GMAP into Sector Plan 0 1 0 0

1 Japanese Expert
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Provincial Gender Statistical Booklet (GSB)
. 2 Project staff
1 22/10/2021 Meeting Meeting for preparation of GSB 6 0 4 3
1 Japanese expert
. 3 Project staff
2| 11/04/2022 Meeting Meeting GSB Preparation 8 0 0 0
1 Japanese expert
. X X 3 Project staff
3| 12/04/2022 Meeting Meeting GSB Preparation 8 0 0 0
1 Japanese expert
2 Project Staff
4 |21-22/04/2022 Training GSB WS1 7 1 7 18
1 Japanese Expert
2 Project Staff
5 | 30-1/07/2022 Training GSB WS2 6 1 7 20
1 Japanese Expert
2 Project Staff
6 | 15-16/8/2022 Training GSB WS3 7 1 8 24
1 Japanese Expert
Pilot Activities
Village Business School (VBS)
1 Project Staff
1 25/06/2019 Activity in Village |1. Introduction 4 0 3 10
1 Japanese Expert
1 Project Staff
2 [10-11/07/2019| Activity in Village |2. Gender (access and control) 3 0 1 15
1 Japanese Expert
1 Project Staff
3 |16-17/07/2019| Activity in Village |3. Business analysis (4P) 4 0 3 11
1 Japanese Expert
1 Project Staff
4 | 12-13/9/2019 | Activity in Village |4. Profit 3 0 2 16
1 Japanese Expert
2 Project Staff
5 1/10/2019 Activity in Village |Discussion with commune and group leader 5 0 4 0
1 Japanese Expert
2 Project Staff
6 2/10/2019 WEE-WG WEE-WG, sharing results from KPP 5 0 3 8
1 Japanese Expert
7 1/11/2019 Activity in Village |5. Customer service 4 0 2 13 2 Project Staff
2 Project Staff
8 29/11/2019 Activity in Village |6. Production Plan 5 0 2 13
1 Japanese Expert
2 Project Staff
9| 26/12/2019 WEE-WG WEE-WG 9 0 4 14
1 Japanese Expert
2 Project Staff
10| 27/12/2019 Activity in Village [7.1. Business environment: Hospitality 7 0 3 10
1 Japanese Expert
1 Project Staff
11| 25/12/2019 Activity in Village |[7.2 Business environment: 5S 6 0 2 13
1 Japanese Expert
1 Project Staff
12| 24/06/2020 Activity in Village |5. Customer service 5 1 2 16
1 Japanese Expert
1 Project Staff
13| 25/06/2020 Activity in Village |6. Production Plan 5 1 2 14
1 Japanese Expert
o X . o 1 Project Staff
14| 15/07/2020 Activity in Village |[7.1. Business environment: Hospitality 5 1 3 14
1 Japanese Expert
o . . 1 Project Staff
15| 16/07/2020 Activity in Village |[7.2 Business environment: 5S 5 1 3 14
1 Japanese Expert
o 2 Project Staff
16| 14-15/01/2020| Activity in Village |8. Gender ( WEE) 6 0 4 16
1 Japanese Expert
o . 2 Project Staff
17(13-14/02/2020| Activity in Village |9. Value chain 5 0 2 17
2 Japanese Experts
18 12-13/08/2020| Activity in Village |10. Promotion 5 1 2 13 2 Project Staff
o . 3 Project Staff
19(21-22/10/2020| Activity in Village |11. Gender (Value Chain) 4 0 3 15
1 Japanese Expert
20]19-20/01/2021| Activity in Village [12. Business plan 4 0 3 16 2 Project Staff
21| 21/01/2021 WEE-WG WEE-WG (next activity) 6 0 3 13 2 Project Staff
22|16-17/02/2021| Activity in Village [1st Monitoring of pilot activity 6 0 3 16 1 Project Staff
Preparation of follow-up activities
N . . - 1 Project staff
1 06/09/2021 Meeting Meeting for preparation of WEE-WG meeting in SRP 6 0 0 0
1 Japanese expert
o . - 3 Project staff
2 14/09/2021 WEE-WG WEE-WG on monitoring, GSB and pilot activity 7 0 5 18
4 Japanese experts
. . . o 1 Project staff
3| 28/10/2021 Meeting Meeting on Pilot activity in SRP 6 0 0 0
2 Japanese experts
Follow-up activities (Tourism Pr tion)
. X . . L 1 Project staff
1 15/11/2021 Meeting Meeting on Workshop 1 in KNP-CBT of pilot activity in SRP 6 0 0 0
1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 1 in KNP- .
2| 23/11/2021 Meeting 6 2 7 11 2 Project Staff
CBT
3 |24-25/11/2021| Activity in Village |Workshop 1 in KNP-CBT 6 2 5 10 2 Project Staff
4 25/11/2021 Meeting Reflection meeting for Worskhop 1 in KNP-CBT 6 2 4 8 2 Project Staff




1 Project staff

5 17/12/2021 Meeting Meeting on Workshop 1 in KPP-CBT of pilot activity in SRP 0
1 Japanese expert
. . . . o 1 Project staff
6 06/01/2022 Meeting Meeting on Workshop 1 in KPP-CBT of pilot activity in SRP 0
1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 1 in KPP- .
7| 12/01/2022 Meeting 16 3 Project Staff
CBT
8 | 13-14/01/2022| Activity in Village |Workshop 1 in KPP-CBT 15 3 Project Staff
9 14/01/2022 Meeting Reflection meeting for Worskhop 1 in KPP-CBT 12 3 Project Staff
. Meeting on Workshop 2 in KNP-CBT and KPP-CBT of pilot activity 1 Project staff
10| 27/01/2022 Meeting 0
in SRP 1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 2 in KNP- .
11 2022/3/2 Meeting 15 2 Project Staff
CBT and KPP-CBT
12| 4-5/02/2022 Activity in Village |Workshop 2 in KNP-CBT 12 2 Project Staff
13| 7-8/02/2022 Activity in Village |Workshop 2 in KPP-CBT 14 3 Project Staff
14 2022/8/2 Meeting Reflection meeting for Worskhop 2 in KNP-CBT and KPP-CBT 10 2 Project Staff
i 1 Project staff
15| 09/03/2022 Meeting Meeting on Workshop 3 of pilot activity in SRP 0
1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 3 in KNP- .
16| 15/03/2022 Meeting 13 2 Project Staff
CBT and KPP-CBT
17(16-17/03/2022| Activity in Village |Workshop 3 in KNP-CBT 13 2 Project Staff
18(18-19/03/2022| Activity in Village |Workshop 3 in KPP-CBT 11 2 Project Staff
19| 19/03/2022 Meeting Reflection meeting for Worskhop 3 in KNP-CBT and KPP-CBT 13 2 Project Staff
i 1 Project staff
20| 18/04/2022 Meeting Meeting on Workshop 4 of pilot activity in SRP 0
1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 4 in KNP- .
21| 15/04/2022 Meeting 14 1 Project Staff
CBT and KPP-CBT
22| 26-27/04/2022| Activity in Village |Workshop 4 in KNP-CBT 14 1 Project Staff
23| 28-29/04/2022| Activity in Village [Workshop 4 in KPP-CBT 14 1 Project Staff
24| 29/04/2022 Meeting Reflection meeting for Worskhop 4 in KNP-CBT and KPP-CBT 15 1 Project Staff
i 1 Project staff
25| 13/05/2022 Meeting Meeting on promotion video shooting in SRP 1
1 Japanese expert
26| 16-17/05/2022| Activity in Village |Video Shooting in KPP-CBT 1 1 Project Staff
27| 18/05/2022 Activity in Village |Video Shooting in KNP-CBT 1 1 Project Staff
: . . P 1 Project staff
28| 06/06/2022 Meeting Meeting on Workshop 5 of pilot activity in SRP 0
2 Japanese experts
. Technical meeting (Training of Trainers) for Workshop 5 in KNP- 1 Project staff
29| 09/06/2022 Meeting 14
CBT and KPP-CBT 1 Japanese expert
o 1 Project Staff
30| 10-11/06/2022| Activity in Village |Workshop 5 in KNP-CBT 15
1 Japanese Expert
o 1 Project Staff
31| 13-14/06/2022| Activity in Village [Workshop 5 in KPP-CBT 15
1 Japanese Expert
. . . . 1 Project Staff
32| 14/06/2022 Meeting Reflection meeting for Worskhop 5 in KNP-CBT and KPP-CBT 11
. . 2 Project Staff
33| 15/06/2022 WEE-WG WEE-WG ( sharing the WS1-5 and WS6 what we are going to do) 18
1 Japanese Expert
. . . 1 Project Staff
34| 15/06/2022 Meeting WEE technical meeting 2
1 Japanese Expert
: . . P 1 Project staff
35| 04/07/2022 Meeting Meeting on Workshop 6 of pilot activity in SRP 0
1 Japanese expert
. Technical meeting (Training of Trainers) for Workshop 6 in KNP- 1 Project staff
36| 11/07/2022 Meeting 18
CBT and KPP-CBT 1 Japanese expert
N . 1 Project Staff
37|12-13/07/2022| Activity in Village [Workshop 6 in KPP-CBT 16
1 Japanese Expert
R 1 Project staff
38| 14-15/07/2022| Activity in Village |Workshop 6 in KNP-CBT 15
1 Japanese expert
. Reflection meeting for Worskhop 6 and follow-up stage in KNP- 1 Project staff
39| 15/07/2022 Meeting 13
CBT and KPP-CBT 1 Japanese expert
Meeting with chair and vice-chair of WEE-WG in SRP, Director of X
. 1 Project staff
40| 19/07/2022 Meeting Economic Development Department and Planning and Statistics 0
1 Japanese expert
Department on activities after the pilot stage in SRP
. . e . X 1 Project staff
41| 24/07/2022 Meeting Workshop with FPs and PDWA on activities after pilot stage in SRP 0
1 Japanese expert
. X . o 1 Project staff
42| 11/08/2022 Meeting Meeting for preparation of WEE-WG meeting in SRP 0
1 Japanese expert
X 2 Project Staff
43| 17/08/2022 WEE-WG WEE-WG on GSB, WS3 and video and leaflet 15

2 Japanese Experts




1 Project staff

44| 23/08/2022 Meeting Meeting for preparation of study tour in SRP 0 0
1 Japanese expert
: . . . 1 Project staff
45| 26/08/2022 Meeting Meeting for preparation of study tour in SRP 0 0
1 Japanese expert
. Internal meeting to assess the possiblity of MOWA's integration 2 Project Staff
46| 30/08/2022 Meeting 0 0
into the NEC and development of the Joint Action Plan 2 Japanese Experts
. Meeting with Director General Hak and KPT and SRP PDWAs to 3 Project Staff
47| 06/09/2022 Meeting 10 0
agree on developing a Joint Action Plan with NEC 3 Japanese Experts
: . . . 1 Project staff
48| 06/09/2022 Meeting Meeting for preparation of study tour in SRP 4 0
1 Japanese expert
. . . . 1 Project Staff
49| 12-15/09/2022 Training Social Media training for KNP-CBT and KPP-CBT 8 16
1 Japanese Expert
. Workshop with KPT and SRP PDWAs to identify PGM-WEE 2 Project Staff
50| 20/09/2022 Meeting 7 2
activities/tools to incorporate into the Joint Action Plan 2 Japanese Experts
o . . 2 Project Staff
51| 03/10/2022 Activity in Village [Study Tour in Tbeng Kulen Community for KNP-CBT 5 10
1 Japanese Expert
X Meeting with PODT for sharing about PGM-WEE, planning CBT 1 Project Staff
52| 04/10/2022 Meeting 0 3
activities for 2023 and CBT promotion 1 Japanese Expert
. 3 Project Staff
53| 05/10/2022 WEE-WG WEE-WG on PGM-WEE and agreement on PR Videos 4 12
2 Japanese Experts
. . 1 Project Staff
541 11/10/2022 Meeting Meeting JAP 2 2
1 Japanese Expert
: . . 1 Project staff
55| 30/10/2022 Meeting Internal meeting for NE Forum & Committee 0 0
1 Japanese expert
Gender Mainstreaming Workshop
. . 1 Project Staff
1 30/09/2022 Training Gender Training 0 0
1 Japanese Expert
. . . 3 Project Staff
2 | 04-05/10/2022 Training Gender Mainstreaming Workshop 4 12
2 Japanese Experts
Case Study
N . 2 Project staff
1 04/06/2022 Meeting Case Study Meeting 0 0
1 Japanese Expert
o 2 Project Staff
2 | 07-08/07/2022| Activity in Village |Case Study 4 18
1 Japanese Expert
Extra Activity 2 of Covid-19
1 27/11/2020 Activity in Village [Hygiene Management Seminar in KNP-CBT 1 1 1 Project Staff
2 28/11/2020 Activity in Village |Hygiene Management Seminar in BCH 1 1 1 Project Staff
3 29/11/2020 Activity in Village |Hygiene Management Seminar in KPP-CBT 1 1 1 Project Staff
o Follow up activity of Hygiene Management Seminar, activity 2 in .
4 106-07/11/2021| Activity in Village 2 2 1 Project Staff

KPT& SRP
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Provincial Gender Statistical Booklet
. - 2 project staffs
1 14-15/11/2019 Workshop First Gender Statsitics Workshop 4 1 3 21
1 Japenese expert
2 project staff:
2 18-19/02/2020 Workshop | Second Gender Statsitics Workshop 4 1 3 23 projectstalts
1 Japenese expert (online)
. . 2 projecct staffs
3 30/11/2020-01/12/2020 Workshop Third Gender Statsitics Workshop 4 1 2 21
1 Japanese expert (online)
1 ject staff li
4 09/10/2021 Workshop | Launching workshop 4 1 3 23 project staff (online)
1 Japanese expert (online)
Pilot Activities
. . o . 2 project staffs
1 20-22/03/2018 Scale up project |Rapid Feasibility Survey in KCH_20180319 6 0 3 12
1 Japanese expert
1 ject staff
2 09/05/2018 Scale up project | Gender Training for local authority 3 0 3 14 project sta
1 Japanese expert
3 tariners from KPC
3 28-30/22/2018 Scale up project |TOT training 3 0 3 22 2 project staffs
1 Japenese expert
3 tariners from KPC
4 04-05/12/2018 Scale up project |Introduction Workshop 4 0 3 16 2 project staffs
1 Japenese expert
. N 2 project staffs
5 14-17/01/2019 Scale up project |Baseline Survey 5 0 3 18
1 Japenese expert
6 28-29/01/2019 Scale up project |Technical raining on hicken raising (1) + market information 3 0 2 13 2 project staffs
. . . . . . . . 2 project staffs
7 12-13/02/2019 Scale up project |Technical training on business planning + business capital and saving 3 0 3 17
2 Japenese Experts
8 27-28/03/2019 Scale up project |Technical training on chicken raising (2) + 5S practice 4 0 3 14 2 project staffs
9 08-09/04/2019 Scale up project |Technical training on chicken raising (3) 4 0 3 13 2 project staffs
- . - 2 project staffs
10| 24-25/04/2019 and 02-03/05/2019 | Scale up project |1st Monitoring Data Collection and Analysis 4 0 4 17
1 Japenese expert
11 16-17/05/2019 Scale up project |Technical training on chicken raising (4) 3 0 3 12 2 project staffs
12 20-21/06/2019 Scale up project |Technical training on chicken raising (5) 4 0 2 14 2 project staffs
13 30/06/2019 Scale up project |1st Gender Training 4 0 4 15 2 project staffs
2 project staff:
14 14/07/2019 Scale up project |2nd Gender Training 4 0 4 15 project stafts
1 Japenese expert
15 25-26/07/2019 Scale up project |Business Planning 4 0 3 14 2 project staffs
2 project staff:
16 08/08/2019 Field Visit | Field Visit 4 0 3 15 project statts
27 farmers
17 22-23/08/2019 Scale up project |Record Keeping and Business Capital 4 0 3 14 2 project staffs
2 project staff:
18 27-30/08/2019 Scale up project |2nd Monitoring Data Collection and Analysis 4 0 3 18 project stafls
1 Japenese expert
. L 2 project staffs
19 08/09/2019 Scale up project |3rd Gender Training 4 0 4 15
1 Japenese expert
2 project staff:
20 16-17/10/2019 Scale up project |Follow up session 2 0 3 14 project stafts
1 Japenese expert
21 30-31/10/2019 Scale up project |Business Matching 3 0 3 15 2 project staffs
2 project staff:
22 23-24/12/2019 Scale up project |Case Study Session 4 0 3 14 project stafls
1 Japenese expert
. . 2 project staffs
23 11-17/01/2020 Scale up project |End-Line Survey 5 0 3 20
1 Japenese expert

Gender Mainstreaming Workshop




1 project staff

04-05/11/2021 Follow-up-activity |First Gender Mainstreaming Workshop 13
1 Japenese expert (Online)
;. . . 1 project staff
27-29/04/2022 Follow-up-activity |Second Gender Mainsreaming Workshop 12
1 Japenese expert (Online)
1 ject staff
28-29/06/2022 Follow-up-activity | Third Gender Mainstreaming Workshop 14 project sta
1 Japenese expert (Online)
24-25/08/2022 Follow-up-activity [Monitoring 12 1 project staff
1 project staff
01/09/2022 Follow-up-activity |Gender Advocacy and report writing 21 1 Japanese expert
9 WCCC members
. . 1 project staff
02/09/2022 Meeting WEE-WG meeting 20

1 Japanese expert




1-6-4 KPTIHTORE, HHE

BMER
aft 28 - HHE0E by MR
(B/R/%) - TR HFr MEHR | (kR%E Z 0t
B <)
Provincial Gender Statistical Booklet
- 2 project staffs
1 25-26/03/2019 Workshop 1st Gender Statistics Workshop 5 1 4 21
1 Japanese expert
. 2 project staffs
2 03-04/07/2019 Workshop  |2nd Gender Statistics Workshop 5 1 4 19
16 other relevant PDs
- 2 project staffs
3 04-05/11/2019 Workshop 3rd Gender Statistics Workshop 5 1 5 17
14 other relevant PDs
Pilot Activities
: . 1st Site Visited to see women enterprisers / women business 2 project staffs
1 21-22/10/2019 Pilot Activity 5 2 5 22
owners of handicraft 1 Japanese expert
. ; ) . 2 project staffs
2 12-13/12/2019 Pilot Activity |2nd Site Visited 5 3 4 21
1 Japanese expert
. - . - 2 project staffs
3 25-27/02/2020 Pilot Activity |Rapid feasibility survey 6 4 3 22
1 Japanese expert
. ; . 3 project staffs
4 29-31/07/2020 Pilot Activity |Planning workshop 5 0 5 19
1 Japanese expert
. - . 2 project staffs
5 02-03/02/2021 Pilot Activity |PDM and PO Preparation Workshop 5 0 4 20
1 Japanese expert
6 01-04/11/2021 Pilot Activity | Registration Activity 2 0 4 4 PDWA,PDAFF, PDISTI
3 tariners from KPC
3 trai f KCH
7 07-09/12/2021 Pilot Activity |TOT training 4 0 5 21 rainers from
2 project staffs
1 Japanese expert (online)
1 project staff
8 26-27/01/2022 Pilot Activity |1st Gender Training and introduction workshop 5 0 4 16 1 Japanese expert
1 Trainer from KPC
9 [17/02/2022-03/03/2022| Pilot Activity |Technical Training (Handicraft) 3 0 4 6 2 project staffs
. - . . . 1 project staffs
10 23-24/02/2022 Pilot Activity |1st Technical Training (Vegetables Growing) 4 1 4 16 )
1 Trainer from KPC
11 17-18/03/2022 Pilot Activity [Saving group and business plan 4 2 4 16 1 project staff
12 22-23/03/2022 Pilot Activity |2nd Technical Training (Vegetables Growing) 0 0 4 7 (Only PDAFF, PDWA, PDOP)
. , 1 project staff
13 29-30/03/2022 Pilot Activity |2nd Gender Training and Record Keeping 4 0 5 18 i
1 Trainer from KPC
14 04-05/04/2022 Pilot Activity |3rd Technical Training (Vegetables Growing) 3 0 5 18 1 Trainer from KPC
15 18-19/04/2022 Pilot Activity |4t Technical Training (Vegetables Growing) 0 0 4 7 (Only PDAFF, PDWA, PDOP)
. - - . 1 project staff
16 26-27/04/2022 Pilot Activity |3rd Gender Training and Market Information 4 0 5 18 X
1 Trainer from KPC
. , o 2 project staffs
17 02-05/05/2022 Pilot Activity |Monitoring 4 0 5 18
1 Japanese expert




18 11-12/05/2022 Pilot Activity |5S, packaging training and sales contract 17 1 project staff
19 18-19/05/2022 Pilot Activity |Hospitality and tablet distribution & photography 18 1 project staff
" - 1 project staff
20 15-16/06/2022 Pilot Activity |4th Gender Training and Financial management & Credit services 18 i
1 Trainer from KPC
21 21-22/06/2022 Pilot Activity |5th Technical Training (Vegetables Growing) 7 (Only PDAFF, PDWA, PDOP)
22 29-30/06/2022 Pilot Activity |6th Technical Training (Vegetables Growing) 18 1 Trainer from KPC
. - . 2 Project staffs
23 05-06/07/2022 Pilot Activity |Case study session 18
1 Japeness expert
. , . 1 project staff
24 15-16/09/2022 Pilot Activity |Gender Training (refreshment) 17
1 Trainer from KPC
o 1 Project staff
25 30/09/2022 Pilot Activity |Photography and tablet utilization (refreshment) 6
2 Trainers from MoWA
Gender Mainstreaming Workshop
2 Project staffs
1 06-07/10/2022 Workshop Gender mainstreaming workshop included advocacy and report writing 16 2 Japanese expert
19 WCCC members
2 Project staffs
2 07/10/2022 Meeting WEE-WG 16 2 Japanese expert

19 WCCC members
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Provincial Gender Statistical Booklet
e 2 Project staffs
1 28-29/03/2019 Workshop |1st Gender Statistics Workshop 6 1 4 20
1 Japaness expert
L 2 Project staffs
2 26-27/06/2019 Workshop |2nd Gender Statistics Workshop 5 1 4 18
9 relevant PDs
e 1 Project staff
3 21-22/08/2019 Workshop |3rd Gender Statistics Workshop 5 1 4 19
11 relevant PDs
4 10/06/2020 Workshop  [Launching workshop 5 1 4 17 1 Project staff
Pilot Activities
" L . L 1 Project staff
1 08-09/10/2019 Pilot Activity |1st Site visited 3 0 2 6
1 Japaness expert
2 19-20/12/2019 Pilot Activity |2nd Site visited 4 0 2 13 2 Project staffs
3 23-25/01/2020 Pilot Activity |Rapid feasibility survey 4 3 4 18 2 Project staffs
. . . 1 Project staff
4 07-09/09/2020 Pilot Activity |Planning Workshop 5 0 4 18
1 Japaness expert
. . 1 Project staff
5 28-29/01/2021 Pilot Activity |PDM and PO workshop 4 0 4 17
1 Japaness expert (online)
6 25-28/10/2021 Pilot Activity | Registration Activity 4 0 4 3 PDWAand PDAFF
3 tariners from KPC
7 24-26/11/2021 Pilot Activity |TOT training 5 0 4 18 3 trainers from KCH
2 project staffs
1 project staff
8 18-19/01/2022 Pilot Activity |1st Gender Training and introduction workshop 5 0 4 18 1 Japanese expert
1 Trainer from KPC
. . . . . 1 project staff
9 26-28/01/2022 Pilot Activity |1st technical training on vegetable growing 5 0 4 18
1 Trainer from KPC
n L . L . L 1 project staff
10 02-04/02/2022 Pilot Activity |1st technical training on chicken raising 5 0 4 18
1 Trainer from KPC
11 16-18/02/2022 Pilot Activity |2nd technical training on vegetable growing 0 0 4 7 PDWA, PDAFF, PDOP
n L . L . 1 project staff
12 23-25/02/2022 Pilot Activity |3rd technical training on vegetable growing 4 0 4 18
1 Trainer from KPC
1318/02/2022-02/03/202| Pilot Activity |2nd technical training on chicken raising 0 0 4 6 PDWA, PDAFF, PDOP
n L . . 1 project staff
14 09-11/03/2022 Pilot Activity |Saving group and business plan 5 0 4 19
1 Trainer from KPC
15 15-17/03/2022 Pilot Activity |4th technical training on vegetable growing 0 0 4 6 PDWA, PDAFF, PDOP
n L L . 1 project staff
16 23-24/03/2022 Pilot Activity |2nd gender training and record keeping 5 1 4 19
1 Trainer from KPC
' . . o i . 1 project staff
17 29-31/03/2022 Pilot Activity |3rd technical training on chicken raising 4 0 4 18
1 Trainer from KPC
" L L . . 1 project staff
18 07-08/04/2022 Pilot Activity |3rd gender training and market information 5 1 4 18
1 Trainer from KPC




19 19-21/04/2022 Pilot Activity |5th technical training on vegetable growing 6 PDWA, PDAFF, PDOP
. . o 1 project staff
20 25-28/04/2022 Pilot Activity |Monitoring 18
2 Japanese expert
21 04-06/05/2022 Pilot Activity |5S and Packaging 17 1 project staff
22 11-13/05/2022 Pilot Activity |4th technical training on chicken raising 6 PDWA, PDAFF, PDOP
. . |4th Gender Training and Financial management & 1 project staff
23 15-17/06/2022 Pilot Activity 18
Credit services 1 Trainer from KPC
24 21-23/06/2022 Pilot Activity |6th technical training on vegetable growing 6 PDWA, PDAFF, PDOP
n L . L . . 1 project staff
25 28-30/06/2022 Pilot Activity |5th technical training on chicken raising 18
1 Trainer from KPC
. . . . X 1 project staff
26 06-08/07/2022 Pilot Activity |7th technical training on vegetable growing 18
1 Trainer from KPC
n L . 2 project staffs
27 13-14/07/2022 Pilot Activity |Case study session 18
1 Japanese expert
. . . 2 project staffs
28 13-14/09/2022 Pilot Activity |Gender Training (refreshment) 18
1 Trainer from KPC
n L . . . 2 project staffs
29 20-21/09/2022 Pilot Activity |Business lanning and record keeping (refreshment) 18
1 Trainer from KPC
Gender Mainstreaming Workshop
. X . 2 project staffs
Gender mainstreaming workshop included advocacy
1 10-11/10/2022 Workshop 17 2 Japanese experts
and report writing
16 WCCC members
. 2 project staffs
2 10/10/2022 Meeting WEE-WG 15

2 Japanese experts
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Provincial Gender Statistical Booklet
1 project staff
1 01-02/11/ 2021 Workshop 1st Gender Statistics Workshop 5 1 5 18 6 other relevant PDs
1 Japanese expert (online)
1 project staff
2 07-08/04/2022 Workshop 2nd Gender Statistics Workshop 5 1 4 19 6 other relevant PDs
1 Japanese expert (online)
1 project staff
3 09-10/06/2022 Workshop 3rd Gender Statistics Workshop 5 1 5 21 6 other relevant PDs
1 Japanese expert (online)
Gender Mainstreaming Workshop
- . . 1 project staff
1 02-03/12/2021 Follow-up-activity [1st Gender Mainstreaming Workshop 5 0 5 23
1 Japanese expert (online)
L . . 1 project staff
2 10-11/02/2022 Follow-up-activity [2nd Gender Mainstreaming Workshop 4 0 4 22
1 Japanese expert (online)
L . . 1 project staff
3 07-08/07/2022 Follow-up-activity [3rd Gender Mainstreaming Workshop 4 0 5 23
1 Japanese expert (online)
4 03-05/08/2022 Follow-up-activity [Monitoring 4 0 4 12 1 project staff
1 project staff
5 30/08/2022 Follow-up-activity [Gender Advocacy and report writing 4 0 5 23 1 Japanese expert
16 WCCC members
X X 1 project staff
6 08/31/2022 Meeting WEE-WG meeting 4 0 4 21
1 Japanese expert
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Project Design Matrix (PDM)

Project Title:
Duration:

Project Area:

Target Group:

Version: 1.0
Project on Gender Mainstreaming for Women's Economic Empowerment (PGM-WEE)
5 years (February 2017 - February 2022)

Phnom Penh and 5 selected provinces (Kampong Chhnang, Kampong Tom, Siem Reap, Tbong Khmum and Kampong Cham)

Ministry of Women's Affairs (MOWA) and Provincial Department of Women's Affairs (PDWA)

Gender Mainstreaming Action Group (GMAG) and Gender Focal Points (both the national and the sub-national levels) of the
following Partner Line Ministries:

Ministry of Planning (MOP), Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Industry and Handicraft (MOIH),
Ministry of Commerce (MOC),

Ministry of Rural Development (MORD), Ministry of Labor and Vocational Training (MOLVT), Ministry of Tourism (MOT)

Beneficiary: Women and men in the target provinces
i ; e s Important
Narrative Summary Indicators Means of Verification )
Assumption

Overall Goal Women's Economic Empowerment 1. Gender-responsive programs and projects are 1-1. Annual reports of WCCC

(WEE) is promoted through gender- planned and implemented for promoting WEE based |1-2. Provincial

responsive programs and projects on the updated WEE Guideline and the PGM Method [Development/Investment

implemented at the sub-national level by|Guideline*1 in target and non-target provinces. Plan

line ministries/provincial departments
through advocacy and coordination by
MOWA/PDWA in target and non-target |, wcCC meeting is functioning as a platform for PDWA and |2, Minutes of meetings and
provinces. line provincial departments to discuss and monitor gender- |reports of WCCC

responsive programs and projects for promoting WEE in
non-target provinces.

3. All the partner line ministries and NCDD integrate at |3. Sector policies and plans
least 1 recommendation into their sector and NCDD Gender Policy/plan
policies/plans or NCDD Gender Policy/plan and
implement gender-responsive programs and projects
for promoting WEE at the sub-national level.




Project Purpose

Gender mainstreaming mechanisms are
strengthened*2 to promote Women's
Economic Empowerment (WEE) at the
sub-national levels by the partner line
ministries/provincial departments
through advocacy and coordination by
MOWA/PDWA.

1. MOWA/PDWA advocates and coordinates with line
ministries and partner provincial departments for planning
and implementing gender-responsive programs and

projects.

2. WCCC meeting is functioning as a platform for PDWA and

line provincial departments to discuss and monitor gender-
responsive programs and projects for promoting WEE in all

target provinces.

3. The updated WEE Guideline is approved by MOWA

1. Annual plan and project
documents of the partner
provincial departments

2. Minutes of meetings and
reports of WCCC

3. Approved updated WEE

4. Partner line ministries and NCDD gender team

Guideline

4. Sector plans/annual

integrate at least 1 implementation tool or
recommendation for promoting WEE into their
projects and activities.

plans/action plans of partner
line ministries and for NCDD

Gender Policy

Decentralizati
on and
deconcentrati
on process is
continuously
gender-
responsive.




Output

1. The capacity of MOWA/PDWA in
terms of advocacy and coordination is
strengthened to promote WEE at the
sub-national level.

1. Capacity of the counterparts of MOWA/PDWA in
advocacy and coordination which will be defined in the

Gender Capacity Assessment is strengthened

1. Result of Gender Capacity
Assessment

2. Minutes of meetings and
reports of TWG-G WEE/GMAG
3. Minutes of meetings and
reports of WEE-WG/WCCC

2. Through the pilot activities,
implementation mechanism and tools

2-1. Implementing tools for promoting WEE at the sub-

1-1. Records of

national level are acquired by the counterparts of

trainings/workshops

for promoting WEE are verified with its

MOWA/PDWA and the partner provincial

effectiveness by MOWA/PDWA and
partner line ministries and provincial
departments.

departments.

1-2. Minutes of meetings and
reports of WCCC

2-2. Role of WEE-WG in the Project is institutionalized and
included in the updated WEE Guideline."

2. Updated WEE Guideline

3. Recommendations (tips and lessons

3. Recommendations (tips and lessons learned) are

1. Minutes of meetings and

learned) to implement/formulate
gender-responsive policies are
acknowledged by the partner line
ministries and provincial departments
and NCDD gender team through the
active discussions with MOWA/PDWA.

acknowledged by the partner line ministries, NCDD

reports of TWG-G

gender team and partner provincial departments.

WEE/GMAG/NCDD gender

team
2. Minutes of meetings and

reports of WCCC

GMAG
members at
the national
and sub-
national levels
cooperate
and
participate in
the project
activities.




Activity

1-1. Gender capacity assessment is conducted.

1-2. According to the results of the assessment, "capacity development plan on WEE" is prepared.

1-3. A series of workshops and trainings for strengthening MOWA/PDWA's advocacy and coordination capacities for promoting
WEE are planned and conducted.

1-4. "Gender terminology booklet" is updated.

1-5. "Gender statistics leaflet" is updated.

1-6. "Provincial gender statistics" are developed in each target province.

1-7. "Gender responsive value chain analysis method" is developed at the planning stage of the pilot activities at the sub-
national level and compiled in the updated WEE guideline.

1-8. Technical advices on gender responsive monitoring and evaluation (policy-based) are provided (only for the relevant parts
to WEE) to partner line ministries and partner provincial departments by MOWA/PDWA through pilot activities at sub-national
level.

1-9. Trainings on gender mainstreaming and WEE are conducted in Japan.

1-10. Terminal gender capacity assessment is conducted.

[Planning, implementation and monitoring of the activities for promoting WEE (pilot activities) at sub-national level]

2-1. In KPC, chicken raising activities supported by PGM2 are monitored and followed up.

2-2. In KCH, PDWA and partner provincial departments plan, implement and monitor the activities for promoting WEE on
agriculture/chicken raising (as pilot activities) as well as share the outputs and experiences extracted from the pilot activities in
the WEE-WG.

2-3. In SRP, PDWA and partner provincial departments plan, implement and monitor the activities for promoting WEE in tourism
sector (as pilot activities) as well as share the outputs and experiences extracted from the pilot activities in the WEE-WG.




Activity [Integration of gender perspectives in the existing programs and projects at the sub-national level]

2-4.In TBK and KPT, PDWA and partner provincial departments integrate gender perspectives in the existing programs and
projects to support rural women and women's groups in agriculture and handicraft sectors (economic activities) and share the

outputs, learnings and experiences extracted from the pilot activities in the WEE-WG.
2-5.In KPC and KCH, PDWA and partner provincial departments analyze circumstances surrounding rural women and women's

groups in agriculture sector, identify their needs, and examine effective measures for supporting women to be involved more
actively in economic activities as well as share the outputs and learnings in the WEE-WG.

2-6. In SRP, PDWA and partner PDs analyze circumstances surrounding rural women and women's groups in tourism sector,
identify their needs, and examine effective measures for supporting women to be involved more actively in economic activities
as well as share the outputs and learnings in the WEE-WG.

[Consideration on effective measures for promoting WEE and active women's participation in economic activities]
2-7. Based on the Activites 2-2~2-6, institutionalized implementation mechanism and implementation tools for promoting WEE

at the sub-national level are compiled in the updated WEE Guideline.

3-1. In coordination and collaboration with MOWA, project activies are integrated in the action plan for Neary Rattanak V and
NCDD Gender Policy.

3-2. Through the TWG-G WEE/GMAG meetings, MOWA shares the progress, outputs, experiences, findings, lessons learned,
etc. which are extracted from the project activities with line ministries, and advocates for promoting WEE at the sub-national
level.

3-3. The recommendations for promoting WEE at the sub-national level are discussed and compiled by MOWA counterparts.
3-4. The compiled recommendations are shared in the TWG-G WEE/ GMAG meetings.

3-5. Active discussion and coordination are made with the partner line ministries and NCDD gender team (consisting of gender
equality department of MOWA and NCDD) for integrating the shared recommendations into the sector plans/annual

plans/action plans of the parner line ministries and for the NCDD Gender Policy.
3-6. An experience (output) sharing workshop for widely sharing the approved recommendations (in Activity 3-4) and updated

WEE guideline (developed in Activity 2-7) in collaboration with the MOWA counterparts as well as the outputs and lessons
learnt of the project activities with line ministries.

3-7. A regional seminar is held for sharing the achievements, outcomes, best practices and lessons learned from the project
activities as well as exchanging the experiences among the ASEAN countries.

1 PGM Method Guideline is the guideline for gender-responsive sector policy formulation developed in October 2007 and revised in August 2015 by MOWA and JICA.

*2 "Strengthening of gender mainstreaming mechanism" is defined as the following three elements: 1) adequate advocacy and coordination capacity of officials of MOWA/PDWA, 2)Iimplementing
mechanism and tools for policy implementation on WEE at sub-national level, and 3) recommendations for formulating and implementing gender-responsive policies for promoting WEE.

"3 The functions and roles of WEE-WG defined in the updated WEE Guideline will be integrated into those of Women's and Children's Concultative Committee (WCCC) through consultative process
with the concerned parties.




Project Design Matrix (PDM)

Project Title:
Duration:

Project Area:

Project on Gender Mainstreaming for Women's Economic Empowerment (PGM-WEE)
5 years and 10 months (February 2017 - December 2022)

Version: 2.0

Phnom Penh and 5 selected provinces (Kampong Chhnang, Kampong Tom, Siem Reap, Tbong Khmum and Kampong Cham)

Target Group: Ministry of Women's Affairs (MOWA) and Provincial Department of Women's Affairs (PDWA)
Gender Mainstreaming Action Group (GMAG) and Gender Focal Points (both the national and the sub-national levels) of the following
Partner Line Ministries:
Ministry of Planning (MOP), Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Industry and Handicraft (MOIH), Ministry
of Commerce (MOC),
Ministry of Rural Development (MORD), Ministry of Labor and Vocational Training (MOLVT), Ministry of Tourism (MOT)
Beneficiary: Women and men in the target provinces
Important
Narrative Summary Indicators Means of Verification 5 X
Assumption
Overall Goal Women's Economic Empowerment 1. Gender-responsive programs and projects are 1-1. Annual reports of WCCC

(WEE) is promoted through gender-
responsive programs and projects
implemented at the sub-national level
by line ministries/provincial
departments through advocacy and
coordination by MOWA/PDWA in target
and non-target provinces.

planned and implemented for promoting WEE based
on the updated WEE Guideline and the PGM Method
Guideline*1 in target and non-target provinces.

2. WCCC meeting is functioning as a platform for PDWA
and line provincial departments to discuss and monitor
gender-responsive programs and projects for promoting
WEE in non-target provinces.

3. All the partner line ministries and NCDD integrate
at least 1 recommendation into their sector
policies/plans or NCDD Gender Policy/plan and
implement gender-responsive programs and projects
for promoting WEE at the sub-national level.

1-2. Provincial
Development/Investment
Plan

2. Minutes of meetings and
reports of WCCC

3. Sector policies and plans
and NCDD Gender
Policy/plan

Project Purpose

Gender mainstreaming mechanisms are
strengthened*2 to promote Women's
Economic Empowerment (WEE) at the
sub-national levels by the partner line
ministries/provincial departments
through advocacy and coordination by
MOWA/PDWA.

1. MOWA/PDWA advocates and coordinates with line
ministries and partner provincial departments for planning
and implementing gender-responsive programs and
projects.

2. WCCC meeting is functioning as a platform for PDWA
and line provincial departments to discuss and monitor
gender-responsive programs and projects for promoting
WEE in all target provinces.

3. The updated WEE Guideline is approved by
MOWA

4. Partner line ministries and NCDD gender team
integrate at least 1 implementation tool or
recommendation for promoting WEE into their
projects and activities.

1. Annual plan and project
documents of the partner
provincial departments

2. Minutes of meetings and
reports of WCCC

3. Approved updated WEE
Guideline

4. Sector plans/annual
plans/action plans of partner
line ministries and for NCDD
Gender Policy

Decentralization and
deconcentration
process is
continuously gender-
responsive.




Output 1. The capacity of MOWA/PDWA in 1. Capacity of the counterparts of MOWA/PDWA in |1.Result of Gender Capacity GMAG members at
terms of advocacy and coordination is  |advocacy and coordination which will be defined in ~ |Assessment the national and
strengthened to promote WEE atthe  |the Gender Capacity Assessment is strengthened 2. Minutes of meetings and sub-national levels
sub-national level. repo-rts of TWG-G WEE/GMAG cooperate and
3. Minutes of meetings and .. .
reports of WEE-WG/WCCC participate in the
project activities.

2. Through the pilot activities, 2-1. Implementing tools for promoting WEE at the 1-1. Records of

implementation mechanism and tools |sub-national level are acquired by the counterparts of |trainings/workshops

for promoting WEE are verified with its [MOWA/PDWA and the partner provincial 1-2. Minutes of meetings and

effectiveness by MOWA/PDWA and departments. reports of WCCC

partner line ministries and provincial

departments. 2-2. Role of WEE-WG in the Project is institutionalized and |2. Updated WEE Guideline

included in the updated WEE Guideline.™

3. Recommendations (tips and lessons  |3. Recommendations (tips and lessons learned) are 1. Minutes of meetings and

learned) to implement/formulate acknowledged by the partner line ministries, NCDD reports of TWG-G

gender-responsive policies are gender team and partner provincial departments. WEE/GMAG/NCDD gender

acknowledged by the partner line team

ministries and provincial departments 2. Minutes of meetings and

and NCDD gender team through the reports of WCCC

active discussions with MOWA/PDWA.

Activity 1-1. Gender capacity assessment is conducted.

1-2. According to the results of the assessment, "capacity development plan on WEE" is prepared.

1-3. A series of workshops and trainings for strengthening MOWA/PDWA's advocacy and coordination capacities for
promoting WEE are planned and conducted.
1-4. "Gender terminology booklet" is updated.
1-5. "Gender statistics leaflet" is updated.

1-6. "Provincial gender statistics" are developed in each target province.
1-7. "Gender responsive value chain analysis method" is developed at the planning stage of the pilot activities at the sub-
national level and compiled in the updated WEE guideline.
1-8. Basic concept of gender responsive monitoring and evaluation (policy-based) are provided (only for the relevant parts to
WEE) to partner line ministries and partner provincial departments by MOWA/PDWA.
1-9. Terminal gender capacity assessment is conducted.

[Planning, implementation and monitoring of the activities for promoting WEE (pilot activities) at sub-national level]

2-1. In KPC, chicken raising activities supported by PGM2 are monitored and followed up.
2-2.In KCH, PDWA and partner provincial departments plan, implement and monitor the activities for promoting WEE on
agriculture/chicken raising (as pilot activities) as well as share the outputs and experiences extracted from the pilot activities

in the WEE-WG.

2-3.In SRP, PDWA and partner provincial departments plan, implement and monitor the activities for promoting WEE in
tourism sector (as pilot activities) as well as share the outputs and experiences extracted from the pilot activities in the WEE-

WG.




Activity [Integration of gender perspectives in the existing programs and projects at the sub-national level]

2-4.In TBK and KPT, PDWA and partner provincial departments integrate gender perspectives in the existing programs and
projects to support rural women and women's groups in agriculture and handicraft sectors (economic activities) and share the
outputs, learnings and experiences extracted from the pilot activities in the WEE-WG.

2-5.In KPC and KCH, PDWA and partner provincial departments analyze circumstances surrounding rural women and women's
groups in agriculture sector, identify their needs, and examine effective measures for supporting women to be involved more
actively in economic activities as well as share the outputs and learnings in the WEE-WG.

2-6. In SRP, PDWA and partner PDs analyze circumstances surrounding rural women and women's groups in tourism sector,
identify their needs, and examine effective measures for supporting women to be involved more actively in economic
activities as well as share the outputs and learnings in the WEE-WG.

[Consideration on effective measures for promoting WEE and active women's participation in economic activities)
2-7. Based on the Activites 2-2~2-6, institutionalized implementation mechanism and implementation tools for promoting
WEE at the sub-national level are compiled in the updated WEE Guideline.

3-1. In coordination and collaboration with MOWA, project activies are integrated in the action plan for Neary Rattanak V and
NCDD Gender Policy.

3-2. Through the TWG-G WEE/GMAG meetings, MOWA shares the progress, outputs, experiences, findings, lessons learned,
etc. which are extracted from the project activities with line ministries, and advocates for promoting WEE at the sub-national
level.

3-3. The recommendations for promoting WEE at the sub-national level are discussed and compiled by MOWA counterparts.
3-4. The compiled recommendations are shared in the TWG-G WEE/ GMAG meetings.

3-5. Active discussion and coordination are made with the partner line ministries and NCDD gender team (consisting of gender
equality department of MOWA and NCDD) for integrating the shared recommendations into the sector plans/annual
plans/action plans of the parner line ministries and for the NCDD Gender Policy.

3-6. An experience (output) sharing workshop for widely sharing the approved recommendations (in Activity 3-4) and updated
WEE guideline (developed in Activity 2-7) in collaboration with the MOWA counterparts as well as the outputs and lessons
learnt of the project activities with line ministries.

3-7. Aregional seminar is held for sharing the achievements, outcomes, best practices and lessons learned from the project
activities as well as exchanging the experiences among the ASEAN countries.

"1 PGM Method Guideline is the guideline for gender-responsive sector policy formulation developed in October 2007 and revised in August 2015 by MOWA and JICA.

*2 "Strengthening of gender mainstreaming mechanism" is defined as the following three elements: 1) adequate advocacy and coordination capacity of officials of MOWA/PDWA, 2)Implementing mechanism
and tools for policy implementation on WEE at sub-national level, and 3) recommendations for formulating and implementing gender-responsive policies for promoting WEE.

** The functions and roles of WEE-WG defined in the updated WEE Guideline will be integrated into those of Women's and Children's Concultative Committee (WCCC) through consultative process with the
concerned parties.
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