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of eco-friendly transportation system
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tion system.
Tmlllmmponsew)’allulrl 18 will conclude its mission on mmm
quest to the Japan Government  October 15. Gevelop & detaied plan of the 1
to assist in such byMin-  project. N
The project referred to as ImrdHRCTDNwmnmchl Earlier this summer, Palau 5
Detailed Planning Survey Team ~said that the survey team has _government rolled out a public
s headed by Hirotsugu Mori. held a series of discussions See JICA on page 4 ]
The team arrived on September  with the Ministry of HRCTD and
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1.1 FAEOERLED

XTANE, R ATREZ R R D EBLO -8, 2030 F~DiEf) & LT Sustainable Development
Goals (SDGS: £ AT RE 72 BH % H ﬁ)’%#5%@@5%WH§VBJ—%2m9$’%§bto
ZOHT, BEEEGTLERREA 7 70mE RS R X — 20 LA AE01E EAgim
EnNZFToh b, LirL, FAEOFELZEE— M3MEARE LTAFHETHY | [FEBIR
FA~OEe TV U IRERICE D & 2022 FRER TR 1 TEPBIRIN TN D,

DDA Z T ANIA B ORI KL D B FHERHOHNAE BHE L. REIX 202245 A
P HRRBRAYIC 3 B OB A DETZ MG Lz, HEAROD, #1451 EREOETTIEdH D
23,1 Y72 0 BRI LR EORERH D | Wk ) Ok A B L T\ 5, AihgkE
Z 100%H A LZHE > T 5 (A E T IR m e s g s B Z A B AR AT 2 ERICESEREL TBY,
N2AZFHAT 5 UERENETIEH Y 2036 h, A% —BORNLLE~DOFENRLIAEND,

I [ 23 BLYEBR 3 & U BY S5 D B8~ OB B A 1 3 S 7o R i) 70 R R &l LiziF 5 7
DOIZIE, D OBE~OREK L LT, EREXOBOLENSFIATE, ElEER - B E
EWVWS FEOFEEBRE LTz, BFHAEICRET 2@ FE (LT, BRERERZGE Y AT L)
DREETH D, FHIIITRBE AN F o TR S A FEOR, BkiE O FE, PEH
ANCIZE RN ALK THH G OB TR AN E/NMIE U 7 ¢ DEFE A, Mobility As A
Service (MaaS : 7 ¥ ¥ VENOIEHIC LA RBEOH— B A b)) AT~ RAZEE D BRExsg
LD, RFETIE, BRLO LS Rk BN OERCBEITFREL BE LR b SLETH Y |
I [ D AL IR D BB ) T 7 FEBE AT RE 7 AT B YR D (ARl (2% D A& Rl B
FHEABE L CEREREAAT & L CofkG a2 BRI e Rl~ AY =77 U ORENRD S
nNTnas,

AREEMFHER ERAL., S 7 e Y =7 FOFERIZET T, BN R, 3T A OE K HE
WP, 2022 45 5 H £ 0 RBRAVICIENE S 7= S ABHROBUIR, C/P ¥§BY T & % MHRCTD fth B4R
BIDIRHI, FREEEA MR L., MEE LI RE O - BEL L7 BT, NI AL FEEOPHRA (E
AR, 7my=7 MR, R, B, 1RE), WM. AR BRASE) 12OV THERR -
Wi L., 7Yry=7 NEMIZET A ELE (MM: Minutes of Meeting) DffifE&1T 5 & iz, &=
ATREMi 2475 Z & 2 B & LT L7,
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1 9 7 18 A(H) | 23:50 o o r v NHE (K&, Y, Kii) =v—13E (UALST)

2 19 H(H) | 09:30-11:45 o JICA /T A HHFTERE - 6t
11:45-18:30 o HHIHEE (2 — L b T4 T ZL—])

3 20 H(X) | 08:15-16:30 o HHIHLE (NN EAT BN T A T ANZL— )
16:30-18:00 o HiMitHeE (N5 A 7L NAHL— FIRH)

4 21 HEK) | 09:00-09:50 o HENEAFZEL (Midtown Service Station) R Y
10:00-11:20 e BBI HIlt v
13:00-14:30 o fitf743%L (Long Rainbow Happy Tour) RHX Y

5 22 A(AK) | 10:30-11:20 o X —RH¥EH (EAFHETE) HIY
13:00-14:30 e MOE (A7 —)L 32 E8i#) RELY
15:00-16:00 o MPII, iE/R (M bacimBes) BIY

6 23 H(%) | 09:30-10:20 o Jfi#EFEE (Palau Shipping Company) HHX Y
13:30-14:30 o JifiT2%E (IMPAC TOUR) [IH(Y
15:00-16:20 o Jik172xtt (Belau Tour) RHLY
20:05 o HHIH (. #H) =m—LE (UA193)

7 24 H(+) | 10:00-16:30 o HHIHLEE (N_NVEATR T AT NANZL— 1)

o HNFTAH
8 25 H(H) | #HA o HHIHLEE (am—IH b T A T AR L— )
o MIPNHT A K OSUEIERE - 1Bk

9 26 H(H) | 10:00-11:30 o JICA T A HHEFIAH
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10 27 A(K) | 09:30-12:00 e MHRCTD/PVA (MM, RD, PDM, PO) i
13:30-14:00 e MHRCTD/PVA (MM, RD, PDM, PO) ## (RFxhis)
14:30-17:30 o HHIEHIHMELE (74 7 AIM)
16:30-18:00 o 2 L& NI B HIHIEEL (National Capitol f1)

11 28 H(K) | 10:00-12:00 o MM HEHiF¥
13:30-15:00 e MPII BPS/BPS i
14:30-18:00 e HIHE MM, RD ¥
17:00-18:00 o kY NHABHMALZE (Belau National Hospital — Melekok

FTA T NN AH )L — FIRRHL)

12 29 H(R) | 09:30-10:30 e MOE (R 7 — /A N ZBH5H) RIHLY
12:00-13:00 e MPIl ER T v FI—FT 47
15:00-16:00 o MM E4

13 30 H(4) | 09:00-15:00 o XU Y o — B HHIE SR
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—a VY AT AIZONT)
13:30-14:30 e PCAA HIHR Y (Head Start School /X A FZ#)
14:30-16:00 o JR1TAFRE (Belau Tour) ALY
20 07 H(%&) | 09:00-10:00 e Surangel and son Bl Y (318 S A P22 5E )
10:00-11:00 o BHIA JICA /R T A HEATHE
14:30-16:00 ® MOE (k5 A 7 NNREETF) RIELY
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22 09 H(H) | #&H o EINTHLE, BRI
23 10 H(A) | 10:00-11:00 e PNCC [IF Y
14:30-15:15 o %1744t (IMPAC TOURS) RHLY
16:00-17:00 e PVA (DX BfRfisR) RIHELY
24 11 H(K) | 06:20-07:50 o NIAT AN (FH— ) EfeHA
09:00-10:00 e EQPB (HERPEIE - U ¥4 7 /L) D
11:00-11:20 o EL CCTVE=X UL T N—h HHE
14:20-14:40 o FEFEMILERLG (7 A AU — U ) 152
15:00-16:00 o T ARAY—=IM NP ERAER T A 2 BERETRY
25 12 A(/K) | 09:00-10:00 o T — U [HERY
13:00-18:00 o BRHEH (KR EY A~ HRICOEHIR)
26 13 A(A) | 10:00-11:00 o G ARIBIFHrE Bk BIRY
14:20-15:20 o PCC ZMEBERE - (ER 7T v/ — M BER IR Y
27 14 H(4) | 10:00-12:00 o LIk
14:30-16:00 o JICA /N7 A HHHT (RH) Wi
28 15 H(L) | 03:10 o R, HHfam—/IL% (UAI92)
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9 A 14 HEK) | 13:00-14:00 NI AW (PVA, BOT) DX v 7 A7

1.4 FEERE

HELR K4 BB
MHRCTD Mr. Ngiraibelas Tmetuchl Minister
BOT Mr. Ray Marino Senior Compliance Officer
Al Mr. Steven Redhor Youth and Development Officer
PVA Mr. Kadoi Ruluked Managing Director
MPII Mr. Charles Obechang Minister
Al Mr. William Hayes Moses Director of Bureau of Marine Transportation
6 I~ Mr. Brian Melairei Director of Bureau of Public Works




HELRR K4 B
MOE Mr. Ray Mechol Director of Bureau of School Operations
[l - Mr. Godinez Renguul Transportation Manger
BPS Mr. Ismael N. Aguon Director
6 I~ Mr. Favian Ngiramengior Chief
[l - Ms. Paige Tutii Officer-In-Charge
6 I~ Ms. Rebecca Bedangel Liutenant
[l - Mr. Dison Blekuu Sbal Information Management Coordinator
BCBP Mr. John Tarkong Jr. Director
6 I~ Mr. Poland Masaharu Senior Officer
Office of the President Mr. Omdasu Tellei Special Assistant
BPW Mr. Brian Melairei Director
PCOC Ms. Janine Demek Office Assistant
PPUC Mr. Anthony B. Rudimch Manager
Koror State Gov Mr. Travis August Administrative Manager
Al Mr. Travis August Administrative Manager Department of Public
Works, KSG
[l - Mr. Katuso Fuji Consultant/ Solid Waste Management Office
Melekeok State Gov Mr. Hsu Huang Chang General Manager
[l - Mr. Henaro Polloi Governor
Airai State Gov Mr. Norman Ngiratecheboet Governor
6 I~ Ms. Dovan Inabo Administrative Assistant
Aimeliik State Office Ms. Lorna Amrang Administrative Assistant of Governor of
Aimeliik State (Driver)
Melekeok State Gov Ms. Dearlynn Rebluud Program Manager
PCC Ms. Hilda Reklai Dean of Student Affairs
National Development Bank of | Ms. Klaire L. Harvey President/ CEO
Palau
6 I~ Ms. Carla West Operations Manager
Belau Tour Mr. Yutaka Taiko General Manager
[ - Ms. Mioto Sakai Tour Coodinator
6 I~ Mr. Masao Kikuchi Belau Tour Group Advisor
Belau Tour/ BBI Mr. Francisco M. Ueki, Jr. Corporate Secretary UBDI Groups/ Owner
BBI Mr. John Pedilla Mechanics
[l = Mr. Ariruk Tkel Driver, Superviser
IMPAC Tours Mr. Yoshihiro Ishikawa Land Operating Manager
6 I~ Ms. Andres Akiko Tour Coordinator, Tour Div. Supervisor
[l - Mr. Jonathan N. Lirag Driver

Palau Shipping Co. Inc.

Mr. Wilbert "Wil" Kamerang

Assistant Manager

PIAC

Mr. Yasuhiro Yoshii

President / CEO

Palau Central Hotel

Mr. Jeffery Barabe

Owner

JKS Taxi Mr. John Kono Santos Taxi Driver

Midtown Service Station Ms. Maryan Manager

6 I~ Ms. Evelyn
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H2E EEEEOER L LENE

2.1 X7 A OBE

/NT AT 340 D& DI S D RN BIBLETH Y | 488 7%k v A — hL L HARDEA
BLIFER CEMEELA T 2E LI 1.9 TADOAR (X7 AHEHER 2019) ZH#EL W5, B
X 2006 Fican— L XV B SNZ~LF a7 THDH, EERNRKRARIEICOBRLTEBY,
POEANTSEN NS FHETE O b EREN S 55, #IEAICHRE LoMEE T LD, /3
T AT D AHFEEIRFERL O TAETHY . ERICBW TR FARTEL TWD, A
REIZRE L TU, 15~64 mEDAFEFRIA OAY 72% (2015 4) & KEZH A HDTEY, A ED
DWHENRFBADOEIERENENZD, LLERE, FEANDOS NAEF T L
TRY, BULEZFLE LERBETMIZENTL, 74V BN T T TV ainb %< OFE
N EE %% ATV 5D,

/XT AR, 2014~2015 FITBDLEORIBEAZ T RITHE L, EAENFERSS% KU 82%%
RLUTZ, L, HENS OBDLENEIICEE Uz 2 ECRMOBZIEEN OWRE £/ EK L L
T, 2016 1T 0% kK. 2017 H1E 3.4% D~ A F ARRE Zfddk L1z, 2018 FEIC HBDLEEIT S S
WD Leb DD, kA T v OERROKIE D D OMBERS D SHANDOFEBL, KON T 7 A
—MDEEAFIZ K DA v ¥ —Fy M —EADBIAR EERERIT, T A RIF IR 2 1B R
A ATz, UL, 2020 FHIEE O, HHRAICHAT L7oFil = v ) o A4 L 2 &Y (COVID-19)
DEBIZX Y RTARFIIRITEEZ T 7, 7V TBREIT (ADB) O THITIL, 2019 42~
A F A 1.8% & 72 o7 GDP fEHIL, 2020 FFI2~ A F & 9.5%, 2021 FiliE~A TR 12.8%I27¢
LHETHENTWD, ADBIZE D 0MHwtS L 7ao72 13 O EPEREEOH TH, 2020 403 3 &
H. 2021 FiX2 FRIVRWERERL 2o TRY, FHEDO 7 » 73R & &b, BULKFEEDOR
WIRRE D RERITREELZ T H L A6 TV D,

22 NI FORRBERICKITARBEE Y ¥ —DABEST

IXNT AT, MAL 2 D 1996 FiT, 2020 Fa AEEFE L LIoRBIBARGE L LT, T4
2020 EF#ABAZEEHE ] (Palau 2020 National Master Development Plan: PNMDP) 233 E &iu,
Mtes 2 —LDOWBCL b7 7 —F ORBPEERESR L STV SDH, PNMDP /X 600 ~<—
PLEIZ R SHRERRBIRFETH Y . RENEEIO TR A CEROATE KR EOT=H0A > 7 F
i, AHEE T 177 AOKRENMES SN TWD,

] [ D FEHEFPEE FAE R (35T 110km TH Y, 9 BT A7 7/ MEHELERK DS 94km, =27 ) —
NEHEEDY 16km & WO HERL L 7o T D, AHRENRTFEE T, ERSCEEEOBEN B FZHE
IIRTE L T DIRI O E A B L. MHRCTD 75 2022 4E 5 H 7> HikBRi 72 B AR S 2 3 % i
LCWb, 5%, L0 —BOEITAEOENARD 5N TND, ZNLORNERE 2, FEO
BIREBORICB IS 2B 7 ¥ —OLEMTIIRENWEEZZ NS,



2.3 BAEE S H# & OBEE

[5h/ 3T A fnE ERIBRW 8 (CUF, TEBIBRREW 8t 201944 A) Tk, Ffise
T ) =2 RBHROMEERLOA 7 T, BROAEFEE L LToRrk b, Bk
EDFEE DR EMRF R AT T2 B R EDT-DIC L K& 2ETH D LHEfL 05D,
FIRFIZ, SEAE) O FEES BN F ISR 2 MasathE iR D72, FAE rTRE = /L F — 5 A e
72 8 OREEERIRLRERRICHONWTHHEEITH, L LTWD

WINDIRIUT . FIBEIFIE 2022 45 5 A 2> BB 72 A S 2 O dE = 2 F2fi L TV 5,

A, FIEBUFIE, BREEEMOAIIZZE L AT MR HYAX =TT OREEZ D EICE
LT, AEEIAIAEE ORI - ORI A T, NRRAEGmEOM G2 X v 2k
BN O — It 21 ) L O TH Y | [FIEOFHE AT E TR o 12584 7 TEEICET 5 b
DTHDH,

2.4 7RI F OISR DRV E O ERE

BAEDONRT A OZE BT 53RO FERKE L, BEESH ) Har—L - SL
A TREERGHE ] (1999 ), EAEE &) [T AEERZEE 2 — I e vecEqE ) (2001
). BEES ) TE B E R SE R E ) (2007 4F) | WESMERRNE (8T A EFEGEEE S — 3
FVHEIE - EEFEE] (2018 4E), UIME¥E SDGs B YR AR EEHEYE IVUEKHEIE, KBS
FEVAT A, BEETNVEIEH LTCRB X REM bR (2021 4F) %, ZHORGDIFE
T 5,

2.5 NI FDRBEZFICET DM FF— DA

IRT FORIMEB I IBEREKETHERS L TE - b 0D, COVID-19 %SO OB, KE
OEI T 07T LOBRRER, REFHE LD LT DA 7 TREDD OB EIHEICE
T5, UTFD 250 Mzt li%a2 552, T4 DOGES BB DMl K —o i ki 2 5%
T 5,

NIIP 2021 to 2030

KBRUDSAP

1 kE

1994 4E73 & K [FH & 737 A% COFA Z#EATWD, [REIL 2018 S HHr S iz, KIEIXBA#
REZBNVTNRI A RET L2EGR O D, KEIINATAITEASEET 7 Rkl ~FF
EROBF LRI TTND,

T, BERREEHNC, 74 VBT A O USAID HHEATN, T4 &2 ETe 12 » [EOHUEIEK
r—TNVORBEEXEL, RTFOBEBION I T v T B —Fy VT 7 BAZEMEL TN
Do NI HNEKEEZBWT T 2HBED r — 7 VikELZ B L TWb, (7 AV (USAID), 4 —A
FZ U7, BROZAWDICEVFEIAEZBIRL TWD,) BESE CEBRKICH A2 AT
D
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T I R_R—=v gL,

2020 £ 4 A 9 BT, KET/ 8T 4 ~2,68 77 5,610 K KLl (AY) #&EE2{T-o7, GHEE
L RTFDT 7 A F VYNV AT AOEIN— R 27 OHEL . FORATF U ADHE
Mt S, AR B A 7 2 AE=S200 K Rb, RIS AT LEAE=S68 Tk RL)

RITHF, BEDOA LT AEL LT, 7T AV D SEEFEE 200 752Kk RVORE % 2024
FEFTZTLIETAEL TS, (COFA TRV RD LI TWD,)

2) 27 fr—FK

a X7 br— RiE, NTFRROE NSV E AT IR S2ERK T, WEHR O COFA 125
DEFEE B INE, T E Y=Y BT 2007 4RI 1{E 4,900 J5K RV &0 ToEk L7z, Jakic
X, 53 v A LOEKER, 2B, LFE, ok, JKEEORE., SO, KRR
HRIE OSB3R O L BEFEN G £ 5, U.S.ARMY ENGINEER DISTRICT HONOLULU 73 3/ L 7=,

2 wiE

BED ICDF (%, Fifi rlRe72 BRRAEPE, ICT, R E & EZREROKELZ I T 210D ER
PR— h =y FOSETH IO FREMEIC OV T L TV 5, HAERRET R ALX—335 40
IREEHECTHY | KPR OMOE ~ & IL[FETREZER T 5 7OICSEM T 7 a—F 2
ALTWD, BENLDOKRENTRNLF =8 TO/N— =y TORLHEI L T 5,
Fio, ar— B0V =7 —HITIIEEBMC L BRI I vEFE Sz, VY 2—5
ETUHUNVETORBERYGE IR T L TR | BRI NIV E F 7 O RFHE R O 21T
S TW5B,

Z O, BIEITILIEIIE (LS RRFFHERR . BF1Z 2022 & 4 H [ZBAfE & 4172 TOur Ocean Conference
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c AV KRR VT OFEPHGHSORB, A NT T 7T 0 A%, EENRFBEOEE CEA - iEH
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4 =HE

am—)b s NAULEFTHE (KB HE) 13 1977 HRICHEBUF O ODA TEGER Sv7z, 1996 4R I2¥%
& L7=1%. 1FIZRE CHPATIC AARD ODA B4 L 0 @5k Sz B AR R T RGN, 2002 123
LT\,

(5) PRIF (KWl > 7 A NI 7 Fx— 77U T 1)
PRIF FHHEFH AT IL, RFEHIRIC 1T 54 7 ZHAf DT d D~V FN— R — 12k D
B Bl 5, ZOBRAFE I— M —iF, LT 8k TH 5,
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EU
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NZMFAT
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HERIT 7N —7
PRIF FHHEFBATIIHMT A 2824 L C. NIIP OEREZ K42 L, BUFRE I LD - =
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JFICM 1T, A A FEDL, ADB D7 Y =7 b TEHRANE A TO 7 WK R EH AT OE
ANERET D720 7 et T2 2 L2 AME L ERE T, 2606 62280 H & B
o FEEE T Y 27 FTIEHARWE DD, ADB 25 NDBP [Z@HE L. NDBP NERICE LH
FTAX—LN, REEHOKGHFEE 0 =7 MIEH STV 5, MOF <° PPUC 73 BIf#HE
BMerpzorarzr MI, SBRIEFEENCHLREMTETHY . RBMEES 2 =7 FOBZH
250 EEbILD, ERFEFBIIUTO LB Th D,
Grid (ZH&ft L CREIE ) % PPUC IZ5ed L, #fe# ] % PPUC IZ3FA 9, 7eBE 1D
FEIFCL— bR EHA SN D,



BHEFNIT 4.5%E —ie— 2D 6-10% K D HAXF| T, IFEHIHITHE 2 & & B Lo
T-10ETH D,
AT RIS RN ARIR EFRBEEAOR TNy T UV —I =L\, £TA T
A Z 10 FERIRERE L, PR 2 A & s e S D,
ZOMBEREOEENEE LT Y7 MYEAFIE L, 3T A EBUF O MBS HEsR
BZER ELFRT L TEL > T D,

(7) EU

NPV EFTED Y —F —HfT1T EU @ REPS Yu =7 M X ABEERETHAM, 217
= —7¢ D&Y (NPA) EENH D, NPAIXEFLZER W LT, B kIR REZIZERF L
TWAOARFEMERET D708, MIBEOLZEMERICHEIRL TV D

®) EE
KIS PSR O - OHERIE O XA . A7) UNDP #1d L TiT- 7=,
E OB AZHRETD 2 & THRICEIT2ENMANWTH L0, KESHE~O#EHAbLEZ 55,

(9) T oft
% OAth IBSA Facility for Poverty and Hunger Alleviation 72 7238 %, HEBREOUEIZB W TIE
AT =N A BRREIRR L I o 7oy BAEBITITEE MR DR RLUUE D TR & 72 o ToBER,
Fio, KGR ET 2 =7 ML UAE R EDOEED KF—nb0XERH V| BIENEH T
AR JBIC O, 2N DFAT, >K[E USAid OHEIC L HMIKIEE S —7 v 7 m =7 M &R
b5,

ABEHRIN-FE=H—/L—L it 5.
ﬁ%ﬁ% : R E

B 25.1 ZE@ESEICET DM N —0Hh

2.6 /T AITIT DA BE AR
INT FOITEREB L, LT D 8 DOE T THE STV 5,
Ministry of State ([E#4)



Ministry of Justice (F]VE4)

Ministry of Public Infrastructure and Industries (AILEAE - FEIESE)

Ministry of Finance (47%544)

Ministry of Health and Human Services (FREEA)

Ministry of Education (Z{HF4)

Ministry of Human Resources, Culture, Tourism & Development (A\FYEJR « STL - B - BA%AE)
Ministry of Agriculture, Fisheries, and the Environment (23 - 3£ - BREEA)

ZO) LABICHET SEHTIFLUTO LB TH D,

(1) MHRCTD
MHRCTD /%, F&l 5 2OHEE THR I D,
Office of Labor Compliance (5= 75 A4 7> A A7 4 X)
Bureau of Human Resources (A & )
Bureau of Cultural and Historical Preservation (3C{b « i SR R)
Bureau of Tourism (#1t/7)
Bureau of Development (FAZEJR)

Executive Order No. 451 (2%, &% O&E| - BERESFLE S TR Y | BEmIT O @RS A
. BDOESE R T 561X, Bureau of Tourism DGR E 2 Hivd,
F 72, [A T < MHRCTD ®—% T % Bureau of Development O#¢E| « HHE iEV‘JPﬁ%O)%\é

fRAE S RCE N ORGSR N ET 2 KE LB 2 v, 2@ ’\%’ BT HE TR RIS
WTRHREEOBEENRE 2 bDd, S HIZEIMTF-BIEIK (Semi Autonomous Body) & L“Cﬁxlgéé
b CHEEL TS,

MHRCTD Difflf[x 2 TR,
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IS

ADVISORY BOARD

RgnGEos € NaRUO
8 LULU TECHUR “SENIGR LABOR OFFICER
STAFF 18 PROGRAMS COORDINATOR

SBIG RS
WO g s

OFFICE OF LABOR "UBEARE
COMPLIANCE hagmison et

DYLAN REDDIN

PVA BOARD
FIBBOARDILE 7 SERENE B LT T SericeR T
sTers R STAFF 14

- - Palau So f Hi
BUREAU OF G alau Society of Historians

- - PalauHistorical & Cultural Advisory. BUREAU OF BUREAU OF

HUMAN 42
RESOURCES : P Teccl Revew & AdvryCoriitee TOURISM Director BENEKHREN

Director Director

BPSS LAAINA NGIRKELAU CHER
ot usecr sapane :

ARERLGANEREAS,
i e vall EI']JI“#ILS"%% Yo S ChReER
m— SERVICES DEVELOPMENT DIVISON OF
ey stes M'(][';wnsg"ﬁﬁf;v ETHNOGRAPHY
KeL01 sumans

DIVISON OF DIVISONOF
COMPLIANCE ABTPC EOARD COMMERCE

ELMERA SYOZITARD.
EMPLOYMENT SERVICE
IcER

OFFICE JOHN SADAO. *MARLENE THEODORE DWIGHT NGIRAIBAL
sepnanaius | i | ond SRR
P

SUPPORT ENGINEER | ADMINISTRATIVE ASSISTANT 1 ULDAK SAKUMA

RAY MARING AT RECTOR T
LYNDATELLAMES SENIOR COMPLIANCE SYECIALST
ERUTY HrO HISTORIC PRESERVATION
SpECIALIST PRt MANRGER
OMINITRATIVE A5 MHSHARIRION, FILLY CARABIT
SPECIALIST I ENDIRA APSALOM
GLENDA LEMARI HISTORIC PRESERVATION PROGRAE COORDRATOR
AOMINISTRATIVE ASSSTANT 1 ERROLELYNN KLOULECHAD
HISTORIC PRESERVATION YLVIA
SrECiaLisT 1! RSSISTANTETHNOGRAPHER

© MOLINE SMASERUL

DEREK BENJAMIN
HISTORIC PRESERVATION

TOTAL MHRCTD ASSOCIATES
ADMINISTRATIVE OFFICE : 4
OFFICE OF LABOR COMPLIANGE : 7
BUREAU OF HUMAN RESOURCES : 15

BUREAU OF CULTURAL & HISTORICAL PRESERVATION : 11

The Ministry of Human Resources, Culture, Tourism and Development st aded by a Mir 0 shall be responsible for
BUREAU OF TOURISM : 4 the administration and management of the subj e ion 117 of Tit ePa ational Co
LI i shall coordinate the programs of the Ministry with appropriate authorities, b n he Minister shall be
TOTAL VACANT POSITIONS:

sponsible for the pel ance of the duties and functions of the foll
‘TOTAL ACTIVE POSITIONS:44 ® FeoeraL FunD

X 2.6.1 MHRCTD %

(2) MOE

MOE |4, Bureau of Curriculum and Instruction & Bureau of Education Administration CHERK S 415,
AIEIXEICEE N Y ¥ 2 7 LOMERLEM OIERK, BEIOERK - 584 FEE L T\ D, BHEIL
HHE B 28 BT ICALE L, Personnel Management, Research and Evaluation, School Management
® 3 DD Division MFAET Do AT — NS ADIEMERE. 7 1 7 F 5% ON#ETIL, School Management
Division (& U457%) WVEIEL TV D LEX NS,

LIFIZ MOE DAk 27179,

Ministry of Education

Bureau of Curriculum Bureau of Education
and Instruction Administration

Division of Curriculum  Division of Instructional Division of Division of Division of
and Instructional Implementation and Personnel Research and School
Materials Development Teacher Training Management Evaluation Management

1 2.6.2 MOE #Hi#%X

11



(3) MPII (Bureau of Public Works)
MPIL %, LLF 6 DOEE TR S L5,
Small Business Development Center (/MEZERFRSE &% —)
Bureau of Aviation (#122/7)
Bureau of Communication GE{F 7))
Bureau of Land & Survey (LHi - JI &)
Bureau of Marine Transportation (¥FiE /7))
Bureau of Public Works (A3 R)
ZDH L, EEAEICEZRD H D Bureau of Public Works 1%, FIZ FEL 4 -0 ® Division THEARK &
ns,
Division of Facilities and Maintenance (fifig% « ¥R FEFE)
Division of Road & Equipment/Capitol Maintenance and Utilities GE & - #44/ &#BBEHERFE EE -
N HEfERR )
Division of Capital Improvement Project (CIP) (&5 #BI&[ck K &)
Solid Waste Management (BEHEW) & BEFR)
B HOEFNZ OV THFL S LTV D EBHIHERR T X 727025 72, Office of the President 2378179
% Executive Order @ No. 271 [ZREf STV D ATREMEA VS, [AERHTA > 7 —F » b BT
RTERY, CIP FEICHE - THREFET2METHLM, FHEbEOTEFELTVDLE
bbb,

4) MOJ (BPS)
MOJ I%, Office of the Attorney General, Office of Professional Standards, BPS TH§ik <415, BPS
(T HBEREROEFERE TH Y. FRLO Division THER S LTV D
Division of Patrol G&RGE)
Division of Criminal Investigation (JEIEEATFH)
Division of Transnational Crime (FEIBEILIEFR)
Division of Juvenile Justice (“D#-{EGE)
Division of Fire and Rescue (Y45 + RBhiR)
Division of Corrections (BZ4=7%)
Division of Maritime Security and Fish & Wildlife Protection (Vi 7224 « /KpE « HIRMAER)
LIFIZ MOJ ORI % 79,

12



MINISTRY OF JUSTICE

Organizational Chart

1. Uduch Sengebau Senior

-----

Temdik Ngirblekuu
Chi

Ricky Ngiraked
Chief

Division of Maritime Security
Diision o FCovsctions and Fish & Wildife Protection

X 2.6.3 MOJ X

(5) £

LR OE LSS EEHTAIR (Semi Autonomous Body) & L CHERET D AR & AL, HUBRRA) 2R
K7~ & BEFEALER « = 3L — OINBIAF, SME F.0 DR B E O FERIEIZ SR 3 2 fHik & HE T
H5,

1) PVA

PVA OffifnlE, TFHErTaER BN & BT H 21T O Z B L, T A OBEL 2 =—7
IRWENREST DL ThHD, 1972 FFIT/3 T A 8BEZE B 23 (Palau Tourism Commission: PTC)73
BN I AU, 1982 OB FH %L (Tourism Re-Organization Act)iZ & ¥ . PTC 23FE 1L S 4L PVA 73
BRALE T2, PVA 13, EREOREZG CRBEHEMEMT 5 7 ADBHFEIA L AS—THRIND,
HEERTH D, BULICHT 2ERORER, BOLEEL a2 =7 ¢ OEfE&K E L THET
L2 ENHIFENTWD,

2018 FIZBLE R OFMENER FIZE T 5 AliiPass &5 77 Y 2B L7223, an /T
R LTziz, BUEIX PVA O U =7 %A FaBl L7 nE—va LCEHL TN D,

2) PCAA (Palau Community Action Agency)

PCAA |3 Head Start Program %18 L T\ 5, K707 T AT/NFERANFRID 3~5 R
B LI RBR & RBORRISER S5 7177 A Th D, 78, T AT 4~5 %k
LI LT 8hHER (Kindergarten) © 5, TD72H, /INFRAFRNIE L LMNICEFEEIEDL Z
WTED, K71 7T ATIEI0ALORENZHLERCTH D,

-
&
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3) EQPB (Palau Environmental Quality Protection Board)

1981 4F, NTAHRE T, 2=—7 TRLVEREZ L ERICRES 25— T, Faess
e - thBRR A L, EROLE LWHB AEZZER T 272012, [BREOER#EE] ZHil
T LT, ZOWEANE, BRESNER#EZ BS (EQPB) A 3EMETTBUF ORI & L CRRAZ L,
INT FDOFRRDOATREME P 2878 9 T & 7 <A TR rIRE/R WY - R EZED D720
2. BREEE Z OGO ME ORE L EEL AT L BT 75 2 L 2EDT,

EQPB |XZ Dl Ri= 720, BREDEZ TV | ERAEUNCRET 2 &[RRI, Bt
1Y« BRI BAE IR o 7o BAFE 2 ATREIC T2 L O 70 HERREIRE T 1 7T L& Efi L T\ 5,
BREE T 0 7T AORINE, T A IFEN OMOBUFHEEICRIA, &NBUF, R & W)
B, WA, ORI BR A H T LT o TV D,

EQPB [ZLL T DI FIZBH9 2 Ml 2 A0 - fidT9 DR Z G2 bivle, (AT H (&) .
WS KOWRKOKE, M LB L OBEKOE g, EIAFEEDEHE, BE NHEK 2T
A, BREDRERHNE, RRIGHRBIIE, A EEYE)

4) Office of Climate Change

REEERIE, KUEEENEET 5T R TOEFOEF L~L TO R RFTEER & L Tkar
SN, [IEEBRITXEEBBORORE., REL, BHE{To L &b, ¥/ 7 —2BAE
FALOER Y A0, ERXAGEEHFROMBAE R ZFEST L L2 EH L LT0D, KAL)
A7 4 Aix, MBETHEEERE (BBP) HIZH .

27 RIFIZBTHRZEE 7 Z—DBIR
(1) BFEHA=E

T 271 IRT L 51 2022 4R O BIEAER OBERAE I D . 2 v — L HICE T 2 B ek
Bix, NI AEREICED D BEEMBOEULE DD, £l ANEATEETEDD
L 93%ERD,

T, BFHEL L CRHHEN S L% %2 5iud JEEP, PICK UP/PICK UP4 X4, SEDAN, SUV,
WAGON 2 F L5 E 9500 BB, 9 BNCIWEGRAHFHELE L ORISR TWD EEZ
bihvs,
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7% 2.7.1 2022 BN B ERER B A 5K

AIMELIIK AIRAI KOROR | MELEKEOK | NGARAARD | NGARCHEL [NGARDMAU NG/;\\EEJ'\IALE NGATPANG | NGCHESAR | NGIWAL [HATOHOBEI| KAYANGEL | PELELIU |SONSOROL TOTAL
STATE STATE STATE STATE STATE |ONG STATE| STATE STATE STATE STATE STATE STATE STATE STATE STATE
4-WHEELER 1 1 2
ATV 1 9 10
BACKHOE 2 1 1 4
BOOM TRUCK 10 16 1 3 30
BUS 5 8 79 1 2 2 9 106
CARGO TRUCK 3 12 1 1 17
CRANE TRUCK 1 4 8 1 2 16
DUMP TRUCK 1 49 29 3 5 3 5 9 3 107
DUMP TRUCK MINI 2 1 3
ELECTRIC BIKE 3 3
EXCAVATOR 1 1
FLATBED 141 310 28 20 30 13 12 13 48 14 1 8 60 698
FLATBED/FLATBED MINI 25 25
FORKLIFT 1 1 10 12
FUEL TRUCK 1 9 10
GARBAGE TRUCK 1 5 14 1 2 23
JEEP 3 7 18 1 3 1 1 1 2 37
LOADER TRUCK 1 1 2
MOTORCYCLE 2 14 50 1 2 5 1 1 1 13 90
PICK UP/PICK UP 4X4 17 65 152 11 21 29 1 14 15 10 5 3 21 364
SEDAN 100 483 2,366 143 167 299 48 82 74 208 101 Al 215 1 4,358
SUv 94 275 1,212 69 91 177 36 51 79 115 40 41 126 2 2,408
TRACTOR 1 1 2
VAN/VAN FULL SIZE/VAN MINI 28 185 989 32 56 79 15 28 32 59 13 9 92 1,617
VACUUM TRUCK 5 9
WAGON 19 75 401 34 29 52 11 14 8 22 16 1 9 29 1 721
Total 299 1,331 5,695 325 389 680 125 205 229 483 192 2 142 570 4 10,671

Hi# : Bureau of Public Safety &£t & FHA M 1ERK,
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(2) BB

RTFENIZENT, BRAREE LTSN R0, (10)THRIRT 2 RFE/AN A
FEHT IV BOLE T OKERIZAA . 3w FHETTEIT STV R, RZIR B RE S, ]
HENPOITEGZINZ T 57 ERHEARATEWFETEE SN TWe, o L Biffidan s
M7=, EITIRIEF),

AT~ TV ZORT A0 FEIZERNIE Y 7 T v 7 T v 7 B AL ZHECHRE TV
T WIHIRI b o7, T — L TAANEND L) RIBEITIA A v r— R 1K, A~ULE
FTRICBNTH a7 ha— FULFEET, FEBEETOT 7 BRIZZ Lol iod, i
BANZDOBESNREL -T2 EZz6ND, L OBEHREET-,

() BOIANR (FRITREBIRET H/3R)
BUAZREEFRITae—LMERLTEBY, 27215 T LI 5 FEEDHFET D, W
FTHOFRELELFUARRAFEOLRZEE L TNDLOTIERL, ITESKRT VELZEALTREY,
XT AEBREEE AT M OKRITEHEORHI, ATV ELA B Tl Emn ) E To%NA, X
BIZRT AT, ¥ A v 7 itk 12 R (1 24 7)) ~18 K] (Bks A7) LLE#RR Lew
ERATHRICHERT D Z LT N TV D72, JwEHATH S LTS RITEV)Y 7T —EN
BAEERLTNDZEHE,

#2172 RIFENICBITIBUNREEXE &

HREEL FTEHH
Biib Bus Incorporated Ngerbeched
IMPAC TOURS Madalaii
Long Rainbow Happy Tour Dngeronger
Fun Palau Holiday Malakal
Neco Marine Malakal

L - SRR PR

PFEM TIEEUIANRAEZRET D 3HOFEE~OT V7 2L Lz, NFIZTRROLEEY
Th b,
1) BBI
HAANDEE LT 5 Belau Tour OB, AIZERLA 20 2L ERE LT 5,
JAL X° ANA S L, FIZHARAMITBILEOENEER EE2¥EFELE LT, an )i
LIaiiE(10) T#ik 9~ %5 BBI Shuttle bus OIEITHEBE & FMi L T e, £ KERROMHFEDL
ZEL TS,
L 10 B, (K25, 30 ARV ORI 2 5, /L4 B, A=Y =R ExEs
Tk S A (B ClE Luggage Bus &5, — D~ A 7 a N ADRERFEZERD 4 Lizd
D) 2H)
HlR=— AL AR L7GEIE, hoBER, BEROSHTHEIZH ) Led bt L
TW5,
RIZANR—T64DHE, A% v 71T 44, EITICELEEENREY WAL, N M
JEV, it N A DR ER 1T TV D,
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2)

oSO, BUE, EEELORKE ST oAE DTV A,
ART R= LTI, AARORERZE (vF%) 2@ L THEAL TS,

IMPAC TOURS

HARNS OFITEZ PO T AN TV DTS @ik LYy —) THHA, HL
ABRBITEZMDbTZIFANTWS, ER 2/ =7 ) TR TOBNETH D,
tHE 54 LiEliL T 34 TiEE LTW\D,

N2AT 5 BIRE LTS, 45 ARV OB SN2 1A, 28 ATEY OWT Y2 (HARDKE
NR) 1R, ¥4 7an"23H (ha¥ -a—2x%—1H, AV =vE2H), BN
A= — ZEEWE D S =R B RE LTV 5,

BERRN AT A FIZ ERNCEA L, EICEHEE R T OV OBEERICER LT D, B A X A
TIROTINFITHRIE L TWE A, A RIFREEHBRIC LTS,

JERT 18 RefIL & A B 7R ERb &N TR Y, BNEBDE (TH. M, A h—rF /U ZE
7E) BELTWD,

3) Long Rainbow Happy Tour

S

“)

BB NCHEALOBLR, FHcy 2 /) —7 )V U THENTRIBNEN Y —7 v N TH
Do

34 NV DNRA2EE 20 ATV DNR2E, 34 BEFEAELTWA,

WTOY 2 /=) ZRRLITR 50, BABDEE LTI oA AT TRM LT
W5,

N

Biib Bus Incorporated IMPAC TOURS
7

Bz .
5ol

%lﬂu
=

X 2.7.1 BER

By y—

BEaa— NI ENTNWDE X 7 o —FHEFIIE 2730 LB 134ETHDIH, WIng
BANFEETHLI-OEBED 3HTHDH, VWHDHLRBEETE 7 o —FELES LTS [H
AT DHAREINDEDOZ L THADN, Uber X° Grab &\ o72F 4 KA U T —ERITR L
720N,
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#2273 a—)UNICBEEh Wb 4 7 v —B¥EE

Errand & Delivery Service Boyz CITY CAB

L-Trans & Taxi Service GENE TKEL AIRPORT TAXI SERVICES
Allen T. Suzuki RENGIIL TAXI SERVICE

Benito Obak Taxi Bgiwal Taxi

D’S CAB JKS TAXI

Taxi Service J Taxi

Ismael Taxi Cab

B SRR

27 —FAIZEEL T, ar—VEBRNIZEBW TR LOZ 7 —I3FELTWARNEH, Stk
L <34 7 o — @i EAR NICESEEFICTH LIADKER H 5,
SEIOFHETIE, 7 —FEED I B IKSTAXI t~DE TV 72 Ew Lz, e 7V 7
I CHERR CETIFRII FRRD EBY Th D,
Plaiaes 7 o —DEf T2 E BT 22ttt H oo, FEEBMETHY . EOFEREELMA
ZRDRHTND
ﬁ%®%<if7w£®%@AX%U:/$T%%¢étb T, FELELT
HELLY,
FEL LR, IR, AR, AR R OASLFEORMH CORANZ W,
WAL LT, e FRi1T 20 2K RV HE VEZEETICOWTa e FmlilisnTid 1 BIEE,
BLTFEENBROVELH D,
HEEIZOW T, FRCESOMICH L CGERICHN D55 L8R < EEHIELFELRY,
au—)LENOBEI THOIVUT—IERE 3 K N/, aa—/L~Z28)N 25 X N1, HH~/L%
2 7 £ T100 K RV THDLR, FEERIIBEERICHGIOREPI I TON 256 H D,
[TAXI] THDHEDFRLTWLETDRY, (BT U ZRTIIWbw D (74T 2400
TWDLH T —F 7R F o T ,)
B0 —FERRGTDICHT- - T, ¥ 7 IO ERERGTFOMRAE . MBUFICH T
AREOHFE (B 50 Kk Kb, BEEHN . FEICLDIBEOMHCI D WOTHHETH FE
S AHRETH D,

5) FFZATIINR

NI A TIIBREI B OEEZ ST, BEII1 DB FEOAHBRE A HHIZ, 202245 A 25 H
NH 2V— R T, [F4E 4 HIZBAE S 4L723 7 [8] Our Ocean gl S CHAN O S 72~ A
7 A NATR ERIE R LT SERREAT A T S ATV D AL — N OREE & ERBIZ DWW TSR 2.74 O
LBV THD,

#2714 FIATNANZOBE

gr— HL— b
(1) EATXRH Turn to Omis a Yars Cemetary & National Capitol, Ngerulmud ~
Todai ~ Bureau of Marine Echang Bus Stop / Bai ra
Resource / Belau National Hospital | Ngerkebesang
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(2) A E <A 7R (Ly R2R) <A 7 232 (Our Ocean)
(3) FEHEEER 29 N (HBOEIA) +HiEERRE 29 N (HHBOJRGIA) +EHA)
@) R Ny Rov FoNy Rv

(5) EfTIEER 1 {318, A 21¥1E, A
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Traffic study for the introduction of public transportation system in Palau

1. Traffic Volume Survey
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Traffic study for the introduction of public transportation system in Palau

2. Resident Interview Survey
(Public transportation use intention survey and current OD survey)

+ Interviews, including home visits
«  Survey of 50 households per state

Assumed items of daily transportation used in interviews (DRAFT)
- Age, Sex

= MNumber of househaold members, household composition

- Status of driver's license

- Household Car Ownership

- Household and personal Income

- Trip information {means, purpose, time, cost, origin, destination)

- Problems with transportation

- Would you use public transportation like buses if they were available?

- How much would you use if you had to pay a fare?

Traffic study for the introduction of public transportation system in Palau

Appendix
Option: Travel Time Delay Survey (TTDS)

|_ |A:.’:IIJ}|EI-I'1-'H“EI_§'II“ .
TR T _'-x::::‘i-" Sl .
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EEN AR o P e |
"~ Three Lanes Se e Wy,
L *ﬂlﬁﬁglﬁﬁ%ﬁonm 7 ?%uumiﬂ“ -"}j"’ é/,-

L

i R S AREN

Weekday

7:130-8:30, 12:00-13:00 and 16:30-17:30

Each vehicle will be equipped with a GPS and dashcam for recording purposes.
Three round trips in each time perlod, record the time required, and calculate the
average speed.
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Traffic study for the introduction of public transportation system in Palau

Appendix
Option: Travel Time Delay Survey (TTDS)

| CAE DO M TR E |

Weekday

7:30-8:30, 12:00-13:00 and 16:30-17:30

Each vehicle will be equipped with a GPS and dashcam for recording purposes.
Three round trips in each time perlod, record the time required, and caleulate the

averagespeed.
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MINUTES OF MEETINGS
FOR

PROJECT FOR MASTER PLAN FORMULATION OF
ECO-FRIENDLY TRANSPORTATION SYSTEM

AGREED UPON BETWEEN

MINISTRY OF HUMAN RESOURCES, CULTURE, TOURISM AND
DEVELOPMENT

OF
REPUBLIC OF PALAU
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In response to the request from the Government of Palau to the Government of
Japan, the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) dispatched the Detailed Planning Survey Team (hereinafter referred to as
‘the Team”) headed by Mr. Hirotsugu Mori, from 18th September, 2022 to 15th
October, 2022 for Project for Master Plan Formulation of Eco-friendly
Transportation System (hereinafter referred to as “the Project”). The Team held a
series of discussions with Ministry of Human Resources, Culture, Tourism and
Development (hereinafter referred to as “MHRCTD”) of Republic of Palau
(hereinafter referred to as “the Counterpart”) and other relevant organizations to
develop a detailed plan of the Project. The Counterpart and JICA (hereinafter
referred to as "both parties”) hereby confirm the result of their discussion
described on the attachment hereto.

Koror Palau, 29th September, 2022

Mr. MORI Hirotsugu Mr. N@faibelas Tmetuchl

Team Leader Minister

Detailed Planning Survey Team Ministry of Human Resources,
Japan International Cooperation Culture, Tourism and Development

Agency



ATTACHMENT
Both parties agreed on the following items.

1. Draft Record of Discussions (R/D)
The draft R/D is as per Attachment, as the official document which defines
the contents of a technical cooperation project. The draft R/D will be finalized
through both parties’ approval process before signing.

2. Approval schedule of Record of Discussions (R/D)
Both parties agreed to undertake the necessary internal approval process on
each side regarding the R/D to be signed by December 2022.

3. Scheme and Title of the Project

Both parties agreed that the scheme of the Project would be changed to
“Technical Cooperation Project” from “Technical Cooperation for
Development Planning”. And, the title of the Project would be changed to “The
Project for Establishing an Eco-Friendly Transportation System” from “Project
for Master Plan Formulation of Eco-friendly Transportation System”.
Amendment of the Project scheme and title shall be formally approved
through diplomatic channel between Government of Japan and Government
of Palau.

4. Attendance of Meetings
During detailed planning survey, JICA had meetings with following Palau side
entities.

- Ministry of Human Resources, Culture, Tourism and Development
(MHRCTD)

- Palau Visitors Authority (PVA)

- Bureau of Tourism (BOT)

- Ministry of Public Infrastructure and Industries (MPII)

- Bureau of Public Works (BPW)

- Bureau of Public Safety (BPS)

- Ministry of Education (MOE)

- Office of the President

- State Government of Melekeok

- State Government of Airai

- State Government of Koror

- Palau Chamber of Commerce (PCOC)

5. Project Member
Japan side requested to assign sufficient staff from Palau side as project
member who will daily work with Japan side. Both parties confirmed following
staff are responsible persons for the Project as of now, but will be extended
more.

Py
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- Kadoi Ruluked, Managing Director, PVA
- Ray Marino, Senior Compliance Officer, BOT
- Steven Redhor, Youth and Development, BOT

Attachment : Draft Record of Discussions (R/D)

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6
Annex 7

Project Description

Main Points Discussed

Project Design Matrix (PDM)

Plan of Operation (PO)

Implementation Structure

List of Proposed Members of Joint Coordinating Committee
Monitoring Sheet



RECORD OF DISCUSSIONS
FOR

PROJECT FOR MASTER PLAN FORMULATION OF
ECO-FRIENDLY TRANSPORTATION SYSTEM

AGREED UPON BETWEEN

MINISTRY OF HUMAN RESOURCES, CULTURE, TOURISM AND
DEVELOPMENT

OF
REPUBLIC OF PALAU
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated @ @® December 2022



Based on the minutes of meetings on the Detailed Planning Survey for Project for Master
Plan Formulation of Eco-friendly Transportation System (hereinafter referred to as “the
Project”) signed on 29th of September, 2022 between Ministry of Human Resources, Culture,
Tourism and Development (hereinafter referred to as “MHRCTD”) of Republic of Palau
(hereinafter referred to as “the Counterpart”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex1, 2, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on 10th of February,
2005 (hereinafter referred to as “the Agreement”) and the Note Verbales exchanged on 14th
June, 2022 between the Government of Japan and the Government of Republic of Palau.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of Republic of Palau.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December, 2016 (hereinafter referred to
as “the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at Koror as of the day and year first above written. The R/D may be
amended by a minutes of meetings between both parties. The minutes of meetings will be
signed by authorized persons of each side who may be different from the signers of the R/D.



For

JAPAN INTERNATIONAL
COOPERATION AGENCY

For

Ministry of Human Resources, Culture,
Tourism and Development

Mr. KOBAYASHI Ryutaro
Chief Representative
JICA Palau Office

Annex 1 Project Description

Annex 2 Main Points Discussed
Annex 3 Project Design Matrix (PDM)
Annex 4 Plan of Operation (PO)
Annex 5 Implementation Structure

Mr. Ngiraibelas Tmetuchl
Minister of Human Resources, Culture,
Tourism and Development

Annex 6 List of Proposed Members of Joint Coordinating Committee

Annex 7 Monitoring Sheet



Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project for Master Plan Formulation of Eco-friendly Transportation System
(2) Overall Goal
Eco-friendly transportation system in Palau will be developed.
(2) Project Purpose
Capacity for planning and implementation of eco-friendly transportation system in Palau
is improved.
(4) Period of the Project
Project period will be 3 years from the commencement of the Project.
(5) Implementing Agency
Ministry of Human Resources, Culture, Tourism and Development
(6) Project Inputs (any important inputs)
<Japan Side>
Dispatch of Experts
Training in Japan
Provision of equipment required for pilot projects
Holding Seminars and workshops
Employment of Local consultants(tentative)

oW N =

<Palau Side>
1. Allocation of counterparts
2. Provision of services and facilities to implement the Project, including the office spaces
with furniture and utilities such as internet connection, electricity, air conditioner and so
on and local expenses.
Provision of places to hold seminars and workshops
Necessary data and information for the Project.
Permission of access for JICA Experts to the project site.
Identification card for JICA Experts (if necessary)
Custom duties, taxes, and other costs (if any) for imported equipment provided by JICA
subject to allocation made by Palau Government.
8. Coordination for the pilot project implementing entity

N oo w

(7) Environmental and Social Considerations (C)
(under the "JICA Guidelines for Environmental and Social Considerations (April 2010)")



1.

Annex 2

MAIN POINTS DISCUSSED

Background

Palau published the first voluntary national review on the SDGs in 2019 as a pathway to
2030. Along the path to 2030, Palau identifies challenges in closing gaps, improving
quality, and enhancing resilience especially climate change. Regarding consideration on
climate change, Palau is targeting 22% reductions below 2005 levels by 2025 as UNFCC
INDC emission reduction targets. This is a combined reduction from energy, waste and
transport sectors.

To achieve above targets, introduction of public transportation system is important
measurement. Public transportation changes behavior of people and contribute to
reduction of the number of private vehicles. Additionally, tourists in Palau are highly
conscious about the environment. Eco-friendly transportation is beneficial as a suitable
transportation mode for island tourism. In such circumstance, MHRCTD started trial transit

bus service since May 2022. This bus service helps local people from fuel price increasing.

With this background, JICA provides technical cooperation to MHRCTD and other
concerned agencies to enhance their capacity in establishment of eco-friendly
transportation system.

Annex 3to 7

Both parties agreed on the contents of Annex 3 to 7, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 7 may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of meetings
usually after Joint Coordinating Committee.

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse
impact on the environment and society under the ‘JICA Guidelines for Environmental and
Social Considerations (April 2010)’.

Climate Change Mitigation
Both parties confirmed that this project contributes to climate change mitigation through

reduction of the number of private vehicles.

Inclusiveness (Gender Equality, Women’s Empowerment and Supporting Other

7
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Social Vulnerable)

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. In particular, both
parties agreed on the following points to be integrated into the project design and
implementation.

(a) Promote women'’s economic empowerment through income generation activities by
women.

(b) Promote capacity building of women officers

(c) Collection of gender disaggregated data for base line, monitoring and evaluation.

6. Scheme and Title of the Project

Both parties agreed that the scheme of the Project would be changed to “Technical
Cooperation Project” from “Technical Cooperation for Development Planning”. And, the
title of the Project would be changed to “The Project for Establishing an Eco-Friendly
Transportation System” from “Project for Master Plan Formulation of Eco-friendly
Transportation System”. Amendment of the Project scheme and title shall be formally
approved through diplomatic channel between Government of Japan and Government of
Palau.

7. Target Area
Both parties confirmed that the target area of the Project would be the entire of Palau.

8. Duration of the Project
Both parties agreed that the duration of the Project is three (3) years from the
commencement of the Project. The date of first arrival of JICA expert team in Palau will
be the commencement of the Project.

9. Project Description
Details of the Project are described in Project Design Matrix (Annex 3) and Plan of
Operation (Annex 4).

10.Implementation Structure
Implementation structure of the Project is described in Annex 5. The roles and
assignments of relevant organizations are as follows:

(1) The Counterpart
(a) Project Director



Minister of MHRCTD will be responsible for overall administration and
implementation of the Project.

(b) Project Manager
Managing Director of PVA will be responsible for managerial and technical matters
of the Project.

(2) JICA Experts
The JICA Experts will give necessary technical guidance, advice and
recommendations on any matters pertaining to the implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established in
order to facilitate inter-organizational coordination. JCC will be held at least once a
year and whenever deems it necessary. Initially, JICA proposes and requests
MHRCTD call JCC every six month for smooth implementation and monitoring of the
Project. JCC will review the progress, revise the overall plan when necessary, approve
work plan and exchange opinions on major issues that arise during the implementation
of the Project. A list of proposed members of JCC is shown in Annex 6.

11.Project Office
JICA requested provision of the Project Office in the MHRCTD' s building or a convenient
place close to the MHRCTD for smooth implementation of the Project. The MHRCTD
agreed to the provision of the Project Office in the MHRCTD' s building or a convenient
place.

12.Ex-post Evaluation
JICA will, in principle, conduct Ex-post evaluation three (3) years after the Project
completion to verify how the proposed plan is utilized and draw lessons. The MHRCTD
agreed to provide necessary support for them.

13. Promotion of Public Relations
In order to promote public support for the Project, the MHRCTD will act appropriately to
make the Project widely known to the people of Palau.

14.Mutual Consultation
JICA and the MHRCTD will consult each other whenever any major issues arise during

Project implementation.

15.0ther Points



(1) Transportation Survey

Both parties confirmed the importance of the conduction of transportation survey as
the person trip survey and the interview survey on the intention of using transportation
mode in order to plan the pilot projects and formulate the transportation master plan.
The details of the survey will be decided after the commencement of the Project.
Before the start of the Project, “Surveys toward the introduction of eco-friendly and
tourism promoting public transportation system in the Republic of Palau” will be
implemented by Ministry of Land, Infrastructure, Transportation and Tourism of Japan
(hereinafter referred to as “MLIT"). Both parties agreed to utilize data and results of
other studies including MLIT surveys for smooth implementation of the Project.

Pilot Project

Both parties confirmed the importance of the implementation of pilot projects to
consider the master plan and to verify the viability and sustainability for the
development of the public transportation system.

Both parties agreed to establish the project committee to discuss planning and
monitoring the pilot projects in the Project. The committee member who would be
decided after the start of project should be the members from organization concerned
in Palau government and Local state government, stakeholders and JICA experts.

In Palau, MHRCTD and Ministry of Education (hereinafter referred to as “MOE”) are
working together already to operate trial bus service. Thus, JICA Team is expected to
work with those ministries to make synergy with existing Palau’s operation.

Both side agreed to decide the contents and method of pilot projects after the
commencement of the Project in order to consider the expected issues such as 1) new
bus route and frequency (including connection of trunk line service and feeder service),
2) bus operation collaborated with school bus service, 3) other bus service (delivery
service and post service, airport line etc.), 4) efficient management of bus operation
by using bus location system.

Both parties agreed to implement the pilot project in two stages:1) operation with
existing bus operation and 2) operation using mobilities and equipment (such as Bus
location system, bus etc) provided by JICA which could be discussed and decided
after the commencement of the Project.

For the implementation of pilot projects, Palau side should burden the related cost on
bus operation, using the mobilities and equipment cooperated by JICA experts in
principle.

After completion of the Project, the provided equipment will be continuously operated
and maintained by Palau side.

Both parties agreed on the cost sharing of the pilot project. Palau side will burden the



related cost for operation and Japan side will burden the cost for provision of
equipment in principle.

(3) Master Plan to introduce eco-friendly transportation system

Both parties shared the importance of the public transportation to ensure the mobility
for Palau people especially for the elderly people, and younger people as well as to
promote climate change mitigation by the modal shift from private vehicles to eco-
friendly public transportation. The master plan whose target year could be around 2030
will be formulated to draw a develop plan of public bus as urgent issue in Palau and
other mobility system. Moreover, the master plan would propose the scheme such as
the partnership between private sector and public sector to operate public
transportation efficiently, considering the mitigation of governmental assistance for the
transportation operator and the attraction of a private company to participation in the
public transportation business. The master plan also would propose the organization
of bus public administration for 1) making transportation policy and plan, 2)
determination and monitoring of bus operator, and 3) coordination of concerned
organization.

The master plan will be formulated within one year after the commencement of the
Project and revised by reflecting the results of the pilot project. The master plan should
be approved by Palau government.

(4) Establishment of Eco-Friendly Transportation System
Both parties confirmed that eco-friendly transportation system in Palau should be
improved and implemented along with the master plan, considering of the possibility
of developing the organization for the public transportation in Palau government and
of establishing the new scheme of Eco-friendly transportation system.

(5) Training in Japan and seminars
Both parties confirmed that training in Japan or workshops/seminars in Palau are
efficient for the Project to know best practices of bus business and transport
management in Japan. Both parties confirmed that the detail program of such trainings
and workshops/seminars, including the timing and participants, will be discussed after
the Project commencement.

16. Amendments
The R/D can be amended based on the minutes of meetings between JICA and the
MHRCTD. The minutes of meetings will be signed by authorized persons of each side
who may be different from the signers of this record of discussions.



17.Final Report
The Ministry agreed that the Final Report of the Project is open to the public at the WEB
site of JICA.
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Annex 5

Implementation Structure for the Project

The Project will be implemented by Palau in cooperation with JICA and its Expert team. The
Project Organization Chart indicating joint implementation structure is shown below:

Palau Side Joint Japanese Side
Coordinating

Project Director from Committee
MHRCTD JICA Headquarters

Chaired by JICA Palau Office
Project Director (Embassy of Japan)

Project Manager from JICA Experts
PVA

Member of C/P




List of Proposed Members of Joint Coordinating Committee for

Project for Development of Eco-friendly Transportation System

Annex 6

(1) Chair: Minister, Ministry of Human Resources, Culture, Tourism and Development

(2) Project Team

%

A7

Project Director

- Minister, Ministry of Human Resources, Culture, Tourism and Development

Project Manager

- Managing Director, Palau Visitors Authority
Personnel from the Counterpart

JICA Experts

(3) Other members from Palau side

Representatives of the following agencies

Y v

Y VYV Y

v

Ministry of Public Infrastructure and Industries (MPII)
Ministry of Education (MOE)

Ministry of Justice (MOJ)

Palau Chamber of Commerce (PCOC)

State Governments

Other organizations concerned

(4) Other members from Japan side

Representatives of the following agencies
» JICA Palau Office

>
>

JICA Headquarters
Embassy of Japan in Palau (Observer)



Annex 7

TO CR of JICA Palau OFFICE

Project Monitoring Sheet

Project Title : The Project for Establishment of Eco-Friendly Transportation System
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:

Title: Project Director

Name:

Title: Chief Advisor

Submission Date:

l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,




Annex 7

duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion
Il. Project Monitoring Sheet | & Il as Attached






