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- Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.
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1. *RIGE - il oo B R AR RE

%1382 THRT DR HRBGHE T Y Z Lt R H L 2025 Bl IC bt & 912, B AVET
[E% o CTIT nBHORES IT 2%FICB T 2EMAIEZEL TV A2, IT AMERSCHEE IS TRREN T
T 5, Fo, IT DB PRFERBEHESE L LOLRBEINTD OO, ERHVEIZIT 7%
¥} IT \MBEB 69, £/, TS TEZENLO IT AMBNERT 2EER/ARE L T0hD, H I,
HBEBEARHET 2T YR RELTEY, IT AMEZBERT 21D EOEWHEEZIT) 2N TET
AYAQAN

(1) IT AMEZDFH B

TR ATNVEENIEIT O ZNIT B2 REREAHESE L7 2 —D 1 D2THY, o ToE s ¥
—® GDP JREICE#T 2O TH DL LA, IT HHOBBEZHEL TWD, T VX BRI 2025 #
B2 X, 2025 2 F TIZE R HVEO GDP 2D 5 IT 0B OEIA % 10%E THEINSE, 54,000 A O E
JEH & 162,000 NDOMBEREAZAINT 5 Z ENEENTWAD, flid7, JETRO 23 2019 FIZFEE L7t
NMEDT v F—BAHE - T VX NVRBEEAER AT X2V T 4 E~Oe TV 7k b e &
IHNVENCBT DEEOKE 2 DO TVWDHRENFICBT 2T X NVEROFIERIZELESH 5 H O
D, ICT A\MATRELTWDEWIFENDH D EDZ L Tho72', £z, JICA ITX 5 2019 FEFERRER
e TAGERET 7 U 4 ICT 27 AMEE1iib] a2 —2AO&RHZ LD & (LFEBRT 7 U Bz T, Y
FABBIUCGEC R A RIRIRAN IT A > 7 Z/H—E 200 LICEBRT 2 AMIEIREZERE LTS EDZ &
Th b

I, WEIZBOTE A 72 R —HBER, 77 U BTk L THiA 2 1T AMBEROXHEEZTT> T\ D
D, BRLIZAMDIT BEOEBITHE DN R WEENRBEL TWDH, FTRIRT LT, BEXTLVED
PEAFRICED 2y Ea—F—T 0 s I I 7 aribrg s b BEEEBSOREREN L LEIE
1£0.04% THY, BRNODA 72 a THRENLZEAITONTND R EF LD 0.19%, 1T ZHOE TR A
MIERLTNDA L FD 0.58% &I L THIRWEE L 7o > TWD, DED | ITHHEITIT 2403 T
HELEERVME, V- REREORELFAKICKET 2O0NERTHLN, EEELZ O LIEE
WEERIT Z0EETIHETHRE LT RWT 7 U HIZBWT, B LK IT AMO=H 05 @S O
ZATMAE Y IXFERICHE L WERE & oo T 5,

x5 BEICETDVIMIITEROUREEFRDOLE

Al N N ~ > > \\:/ "

wxH | wHes | s | q4vr | 77| Bk
T

ABa (5 2020 ) 1,630 4,574 9,734 138,000 16,469 12,648

EMER (FN) 4,620.5 8,931.1 49,755.0 | 406,246.2 60,827.6 64,815.1

At a—F—7nrrs I

/A= D 7 S N | 1.8 5.8 96.3 2,350.6 16.2 983.8

HIETEhORHE . (T AN)

! https://www.jetro.go.jp/biz/areareports/2019/5218d5d2bb1d5ecb.html

2 https://www.jica.go.jp/chotatsu/domestic/okinawa/ku57pq00000len1j-att/ku57pq00000len29.pdf
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EREMECBNT, ary
a—F—=TurIIT,
ayHLE b BT
DEMENEDLEE (%)
T © A B 1% PopulationPyramid.net(https://www.populationpyramid.net/)

J& Fi3#50% ILO” Employment by sex and occupation -- ILO modelled estimates, Nov. 2020 (thousands) | Annual”

0.04 0.06 0.19 0.58 0.36 1.52

(2) ITHEDHD)Y—R

TUHNIEETIIN DN D 2 B a—20Tn s T I U 7T 2 FEOEANARETH DA,
YR ANVEOYE « FEHBE T, V=R VT TRBICEHE LTS, RO IT BT 5%
BRREERTH D3, ZD X5 kD 72h>, ENLZEE (The Ministry of National Education) (X7 ¥
ZNVHEAN R L, KREQpEREER Lz, #l2iX, 2016 4 7 A 2[R X Google 35 L OY Microsoft & 3
ELCE2EAEHEREH AT L7227 b (Systtme d'Information et de Management de 1'Education
Nationale - SIMENY) #3.b Lif7z, ZhET, HBLCWEHET SV r—var a2 o077y b7
— LKA L, BIEOR Bt o b/ EICFE Lz, SIMEN (2L D BEICL DFAEOEH, 4
YIANREADT TR A, REE L ORDIA LR E L VST HEB T ok x REFENE LS
2o ZO—FT, ZOX D RERITE 20D LT, KA L LTEHOHFHIEICOWTIEIZY Y —AFE
WER L THIS « PEEEBRRICBWTIT ’B'@?‘é;ﬁﬁé’ﬁf‘ﬁ$@kﬁ‘é ZEMNTETCWRY, ZHL
TEEHENG, BEXTNVEDORSLFARIZZ DX v v T2 O 5 B, %, N FEOREITHEA 7253,
Z< DMV MBZEFB L TND (TYVZNGHRZOMD T T 7T 4 T Viga— 2D, %@ﬁ%
EDEEZRZ DT 21OD~Y =0T 4V TEFITR>TND), @MFEHEL LTI, @EHF -
44 (Ministry of Higher Education and Research : MESR) 237 X VO3B EHET H7- 00N ET v 7T
L FEEL TS, 2012 FLEE, AN« RSLORFIZBNT, T IF VBN 2@ ST UCENTbR
T& 7z, BIZIE, @%EHE OGS HALFHE OFIR, 14 OFFIRT - KFEFEOBR, 2 T ALL EOFAR
HEA L TA VISR THDERH I - N—F ¥ LK (Université virtuelle du Sénégal : UVS) D375
EFETHD, BRIV ETIEEFES ICT = V=7 O3 binizh, #E VAT L% STEM HE
(BE7 - 0k - % - P OB SE) 3 L OES - Bk Z0F 7178 B (Technical and Vocational Education
and Training : TVET) (Z MRS 52 & B EN TV, LL, BIEOEX A VEIICEIT S TVET 1T
Al 2 — 2 DPFGEN DN &R Da—ARNRENTH D Z &, DEOEEIC LI T
Wi L BRI O AR E . TVET OFli7= o Ot v 2 — Db 72 & Lo 2 BB 2 5% <
DOIEENTE DO,
ERXRATNEDOTZ 2T AT MIEBIT D IT HEOER « BRI BITHLT 57280, ARBEKBE R
27T MEMET DT, REO IT HF 7oA Z—bR[RELTE TS, ThbORMMEET
Atos X Facebook, Orange D RF7 VX NARELEIEL TV DEE L&D, E 0 X 9 724510 1 57 Sonatel
(Orange) & #&# L T 2017 4F1Z Sonatel Academy % Bii% L 7= Simplon international code schools TH 5, +
7=, IT 423<° OPTIC (Organisation des Professionnels des TIC) 723580 L 7-fA& TlIT X V0B OHE %

3 World Bank “DIGITAL ECONOMY FOR AFRICA (DE4A) Country Diagnostic of Senegal”

4 https://www.education.sn/fr/standard/82

> World Bank “DIGITAL ECONOMY FOR AFRICA (DE4A) Country Diagnostic of Senegal”
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T TEEDORARDOIERSBHLNI > TEY | FAEORERANIT EEO=—X|TEIE L TWRnNZ &
DFERDITI>TWD, I AMEREAARER ATV L ~UIZE THOIE, 6O IT /¥ 6
y AN VHEIZDEDHEMPRIT h—=u 77l I xRt L, AMOAX VERMTET 52 & &l
FEMICEBMHT TS ZEERFTLTHRVOTIIRVONE VI BER L H 575

2. YEZBRAFSIREICBIE T D BARET R, BUK, ET%

(1) BASEE

TR VIEBURIE 2003 422 B 2010 R D3 TH —IRE R BN E (Poverty Reduction Strategy Paper:
PRSP) K OV R IR BTl 35 4 5206 L. 2012 4FIC, 2013 4205 2017 F £ TOMM A3t Z & LI-E
FAR A BAFEERIE  (Stratégie Nationale de Développement Economique et Social : SNDES) 23K E 7z
S, TD%, 2014 F£IT~ v F— « YILVBHEL 2035 £ £ TOHBEAY 2 A L LI L2 ED - [t
AT VTG E (Plan Sénégal Emergent : PSE) °) 233RE Sh7c, PSE TlE, MRFHEOEE, k],
TANBYEAR, thafhbE, R N TH N 2 HIEE, SER, 24 % 3 DO ORI IT T,
PR DB D2 b, REE 7 # —iRELZ > T\ 510,

% 6 PSE®D 3 DMi#t
1 0Ok PR OREEYCE  BUEORREDOIREN ) 2tk L, &, EH., (amaBa a4 ML,
OB 2RI T O LWk s ¥ — 2T 52 L,
52 O NHJEARDNEHE © N &2 OATEBREL O KIE 22808 & S AR EE TR 2 K0 Frgery 72
Bl T, B ELREL, e 10HLH T2 L,
53 O 7y RANF U ADFEE WGL L ZEDMEA., HEFlE B OMRE, HEOIE ORIk,
Wiz LR OBREAED Z &,
HIFT : PSE (2463 & FA I 1ERL

R OFBE ORI S & v 7 X —DBREME T 7L a T T UNRRESN TNV, ICT ¥ K& DN
LT VA NMUIZDWTUE, BEX A NVEIIET CHNVGETT 7 VA ORF~— I EIZe Db DA
Y7 ENHARLRH Y | ICT HR0T VX VRIS OEHIIM O 7 # —I1Z b RERPERIEE
725 Ly AIMEEE KIBICHEASED b0 L STV, BEEMICIE. UFTo L3 IciahTng,

o HKEAKRTOT o — RNV RBLIOS V¥ —x v MERZHEET 5,

o TUXNREOHBUAF]R T 3 2 2T LD,
> ERRFSERGE L, TS AE ~OTGBRD T2 ORIHI OVl 2 g 5,
> REBIOAHHMOELELR T L—Y—THik IS5 TICT A— K D&,

¢ World Bank “DIGITAL ECONOMY FOR AFRICA (DE4A) Country Diagnostic of Senegal” fi#& D 7= DIZFEfE L7z A > ¥ B o —
B BEETH D,

TIHCA XD &, BRHIKENEE (Poverty Reduction Strategy Paper:PRSP) & 13, 1999 459 A @ IMF - L 4R17 A [FIBH %
ZERTOREICESE, RSO S 720k EE (BWE) THRESND ZLBROBNATND LD, PRSP
3, BWEZRE LT L TW D b0, FEICIIE LWEED TEZFEEE] CEFT~S b0 THD,
https://www.jica.go.jp/jica-ri/IFIC_and JBICI-Studies/jica-ri/publication/archives/jica/kenkyu/01 34/pdf/34 03.pdf

8 https://www.sec.gouv.sn/dossiers/plan-s%C3%A9In%C3%A9gal-emergent-pse

° https://www.sec.gouv.sn/dossiers/plan-s%C3%A9In%C3%A9gal-emergent-pse

19 https://www.presidence.sn/en/pse/emerging-senegal
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o JAWECEROEFN LR E, TUZNRE~OBITNLAEL DT VX AE L O bic kS T r
— RV RA & —F >y Nkl o3,

o BR. BIChRIBILITUVXNOHME, BXOWHE L KA U-EROT VX LSO,

. ﬂ@ BIEA v 7 7 & 2 o RREIE B X T 2 Fiiki i CoT o ¥ WiG#t o % — DB,
iz, ICT BRRFICH 2 DB AR TH7201C, UTFTOX I RBMOMEAZITY LS TWD

. 477?2%?7?%&#~Exw%g%ﬁhéﬁ\32%%%@?60

o Y—bBR (a—krF— KRFRE) OT U N =TI R LE. B WS OB,

e e-education, e-health (ZB# 425 KB ICT 7’1 v = 7 b D%,

TR HVEE L R HVIFIE JICA HRISHT~— =2 L 5 & AFHEIL 5 EHA OESETRE)
Gt (PAP) (ZHlS3 b S 41, 2014~2018 473 PAP1 Hi, 2019~2023 473 PAP2 # & ST v%, PAP1 )
DR L LTI R H T b TWD, O~ 7 mfRELE L lE (BIE 7.1% 128 LEETY 6.6% 0%
B, A7 VRPE) 3% T2 E), O v 7 7FEOHNE CEERIMGHE (2012 4 573MW 225
2017 4E 1,130MW [ZHE5R) . mdOE B AE(R (2013 4F 35km 725 2018 4F 113km [ZAER) . TN - Z2Bki$kE
i, EEREEREM) . Ot —uv Aot (HE. Rk, HaRE) . @FEEORT (5 GDP bt

G IRF- 2009~2014 4F 18.4% 2% L 2014~2018 4F 12.8%., PRI DI ZIEMFER & L C OS2 &)
NETF LD,

PAP2 #1 T4, SDGs IZEMINOEHD T V= & 2030 K ONT 7V H#HEDT Vx4 2063 13X
LS CTHRY, BHRO 3 DO OFEZBEBEL | 2R OICERSETFE AT o2 L & LD, XY
W.ﬁﬁiﬁmﬂUT74WXW%Wﬁ®%@%WiKTPMQ%@W@%VELIWMA&Lfﬁﬂ\
2020 4F 9 AIZKHEBEIC L W IAGEA 2 S 723, PAP2A TiE, BRI KO MRETHE OML O]
ﬁﬂ%%%%%%ﬁ%\ik%m%\Tv&wm\%%%@ﬁQVXTA\ﬁt%wﬁﬁ%thﬁﬁ®
FHEMAL NS SN TV 5, PRI OWTIE, PAP1 #ITIE 1.8 JKM. PAP2 #Tix 2.6 kM &5t 1
LTHKIT00 7 ey =/ b Z&FHE - 5266 LTV 7223, PAP2A 1X 2.7 K E SN TWwWb, 7285, BE - i@
5 ICT (FUXNURRHE) CEETLZ7a o MAE, 41 /_X—var A rFaX—varXErm
Vb, TN T a2 N, TUXNANT RLAT Y2 b, Ta— KU KRBT R
— R RA 7Tk T ey s b, TUXNFHRE T 0 7T A EREERTWD

PAP2A TIXT VX NT 7 ) a o —IZONW T, IRFEOEEICEERFRZEZMT L) L LTS, L
LBBRE, AV H—Fy bA~DZ= =P LT 7R 8 W OPOFEICER L TWb, Hifillaa
A NREGAER DO, A o Z—F v MIHO@EaA M, 7r— KRV RO SIcs5EbLT, &
DRy F—OEEWIIEE ST, T2, N T 2 v 7 THEE LB OMEIEOREENEL TH 0 | #E
EFBE NG T DO OERRE ROT D ENROENTND EHD, PAPRA 1Lk DL, XA IVE
TIE101% BT LERTIVAOHEBE T 0 77 LE2FIELTEY . DTN 1% KRB A > T A v a—RIH
MLTWD, AADIFE3I SO 1281 H 1.9US FARMTHEIGE L TWAETIE., 58 Ok 2 et
L7728 ICT OIFRIFFEFIZEOENTWD, ZOXI RN T I v 7 OREIZLI VLN ERSTZHE
I E T D ICT IHEAHOBEEMZR CHER O 158 LT, PAP2AIZBWTHT VX UERER SN D

i

1 https://www.presidence.sn/en/pse/results-and-perspectives
12 https://www.jica.go.jp/senegal/ku57pq0000046ge8-att/jcap.pdf
13 https://www.economie.gouv.sn/fr/publications/pap2a
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BD 1oL INTNWD, BERUNVEBFILT VX HVERRE (SN2025) %8 U T, BERIVEZ K
ROHIKT O ENT Ty b7 =L T DL Z2BRLIEERND, ROXOIRT 7 a s PRESN
TWb, OF VAL —EADA )= g v ERBORE, QT VX LT RLUADEAN, @F VXD
TG, @ANTHREOIEHHEE, O G ICBIT 57 n— Ny KA 07 F ok,

BIRBIZIZ, BB - 7 U X VRS (SN2025) D FEfE & MNE S8, BT 7 A4 N—EEOH MG
o= RRMEFZB kL, EZ% IT /7 (Agence de I’informatique de I’'Etat : ADIE) x DREIGES %
RRRITIERN T2 2 EBRRETHL EENTND, £lo, 2—F—ICTRET 53 FIER - ALE
TIRBETFEOT VX NACOBURZILRT 2 M ERH 5, BIFIIFHCE FREIGI OREEZIIET 5729,
TRTOERIIH—SINTZT VFNLT FLARIEZEAT L TETH D, £o, KNILBEREE - B & H
A7 70T Ry MZBWTSH, ALFHENLIVEHNIND LT 25,

(2) B3R

EZFE O ICTIZBHE T 2 BURIZ DWW T AR DT 2 Z bt % 41 2025 #iig ' (La stratégie Sénégal
numérique 2025: SN2025) 235 ¥ |, ER AVEBFIXEZEA R AL LT, ICT 87 4 —DOR% %
DTV D, 1990 AU Z D4 B2 A BL S AL TELR, B X HVENTET 7 U A OFTHFEE LR
W75 A > 7 T R OEA~EEFAE RS 2, £ LT, 2016 2L, FAEZHIENIIOT VX VAEED
WA ETDEEANE LToT VX R BV 2025 Bl 2841 L CRI B ORIHEICE A0 | F/2, 7
DH NIV 2025 EIE DT DIZENL T VA NVEBREND BT, 2O BEICIE, 2025 FE Tk x
HVIED GDP @ 10%F T IT 438 2 80 <1160 54,000 AOEHEEM & 162,000 AOMEREAZAIHT 5
TEREERTVD,

T VX XAV 2025 BEilE &1 2025 FEOB XA NVEIZBWT TEMRER=a v AT AR T, XA
F v TEHNRREEZ X —Ik b, 2TOANI, ETOHBROLEOOT VXNV #FEBETH L%
BT DO TH D, 3 DOMRMKAIRTTRSEM (RITRSEIE 1 2 158D - SIEZAOFSEZ, ATHRSM: 2« ARVE A,
ARSI 3 T VFNVDEHE YA N—tF a2 VT 1) L 4OOMMEHEN (Bi1: 7Y%y hU—2
LY —ERNDA =T TRLIRT 7 A, 2 TREGEDTDOOT X NATH, W3 A ) X—
3 v CAMERNE DT ¥ ZVPEEDI R, 4 RFEDH~OT VHXNEROEK) THEEShTEBY, &
APHEITK 1 JE 1064 {5 CFAF Th 5, 7 X /L R H L 2025 Bkl 1E PAP2 #I K T2 2030 730 = > ¥ D
FANOFHGE FTREZ2BHE BEE (SDGs) & ORESMEZFERT D 72O FH I N, 2019 FFITITT U F &
XAV 2025 TI v a T TURBERINTEEMICIY B _XE T 7 v a URIR ST, LLFIZ IT
HECEET S TERT 7 ar T Tl TRT,

14 https://www.sec.gouv.sn/dossiers/s%C3%AIn%C3%A9gal-num%C3%A9rique-2016-2025

157 A B EREEGE EBEE S R O Country Commercial Guide
https://www.trade.gov/country-commercial-guides/senegal-telecommunications

10 XA VEO ICT 73 81E, 2017 FA T GDP @ 5% % 0 Tz

17 http://numerique.gouv.sn/mediatheque/documentation/strat%C3%A9gie-s%C3%A9In%C3%A9gal-num%C3%A9rique-sn2025-
plan-dactions-actualis%C3%A9

5



®7 TOALERAIN225F7H2 30T 0DHBE

TIvay g TH 4 T/ B TH (100 17
FCFA)
211 BHYFa2TA~OITHEN W% - PEHE) ER#EAE (Ministére de 50,000
Q@RI  ITHEN Y F 27 LEEALTHDLH I'Education nationale :
DEIE MEN)
Q@I SNAKE  IT VT TV —% 0% - hEHER EEHENIZEE (Ministére
RIS AND de I’Enseignement supérieur,
@7 /= IEA de la Recherche et de
—h—==U T Y F 2T LORE I’Innovation : MESRI)
—F 4 —F VT AE Y TDERR TRZEFNR - R FIHE -
—FRICBTDITA 7T (A F—Fv ~ PC, # F 1354 (Ministére De La
M) DR % Formation Professionnelle,
De L'apprentissage Et De
L'artisanat : MEFPA)
212 BYVATABLU RN L—=0 F~O IT HifiO#HE MEN 20,000
Ol : A v ¥ —xy M liet L & —D MESRI
B, DU F2T AT VH T EEA L TO D HHE MEFPA
X =Dk
@ HFF SN DR  BEE L F—Dh ) 2T A
ICHISAEN DT ¥ X VE
@7/ a EH
—na— R~y 7OMERE ZDOEST (ERRHRA)
—IT Bl 2 YHEZ HHEIZ T Y A D
—+BRITA 7 TEEZD
—ITHE =T Y OB LA
— NS D a—F ¢ VT EO T HEE A S
213 BE (B> 77 —%, 777 K, oT) ([CBT DHHE MESRI 10,000
= — ZDERL
@ LAMHEIE « HE = — 2 DERS. Bifizmia L=
VB a—Z YA T AOEAE BTRLE B A B
fi &4 2E L5 REEK
@It SN DR - WHE 2 — 2 DIERK
@7/ a IEH
—WHE 2 — 2 ZHEATZEAT 2
— BT BLE S AR L Lo S R R AR E T 5
214 ITHEFICEITD hL—=v7 R&D, 1/ X— 3 MESRI 5,000

DF ¥ XNV ERIHT 2




TIvay g TH 4 T/ B TH (100 17
FCFA)
@ TAGIEHE : HFEFTO%k, 0% - IFseE %K
@i S DR  IEFT AL, N— P —v o7
Dt
@7/ a IEE
— e &2 RS D
—EHNADOER IT 7L—Y—¢t D/~ =2 o
S (Microsoft, Google, Atos, T A h=7%)
215 HHEHICBIT 5T V#7727 U — (FABLAB) |+  MESRI 1,100
DA e MEFPA
@V lifEEE | FABLAB D% 7 & BBk
@ 1175 S D AR A HU 0O 5 ERIC FABLAB 238% 7 &
no
@7/ a IEE
—RaA—E VT RAET 4 OEN
—_Afuay Never bOE F
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FZORKE, Funrzyia e LTERTEGL FEZHEZE 2 (Comité
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O UTFSNDME RO, FEST Y U — CNC)
4 A ERBEHES
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O@WFRF SN D AR 300 A3/ FEORE ek Bl
BARICBI LT 3,000 N/AFEDAEA A R
@7/ a IEE
—AA—E U T AZT 4 DFEM OFRBEKB. L
TuT 7 AN, JMEWHE, FEHELEEZT AL TRENE
D& HARZEDFEE)
—EREET 0 ST AOIR &
224 LT OANT v NS L=y TG, TUX MENT 500

ATV LT L=y FOEDD R L—=2 77 n
AN &A

O TAHERE : hL—=V URESR, T r ST aE
U CHIH SN0
OHFFENDMHE : NL—= 7T a T LB% - F
Wi, iR EEND &

@7/ a IEE

—HIEFE N LT\ % DER & O8N CTIC D HL Y A4 % FFAifh
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—Im I LET v T T— 5

—fOMME (KF7R L) 2T s T LEEBAT D

Rapid Entrepreneurship
Delegation fund (DER!'8,
TRH TR DEFESR
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> R)

MEFPA

CTICY (7 Z v AGEE DY
THNT TT7UHD T
EERICFE LT 7 &
TL—H—, EXHNVE
¥, H5ERIT GIZ, Orange

18 https://www.ictworks.org/der-senegal-government-innovation/
19" https://www.cticdakar.com/a-propos-de-nous/
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225 AXNBIEDTZDDICTHLE E D= F— v 7D | o R 500
HEEE *  MESRI
O G FHHE : HMEK - BEAY v 7O ER, BAA |« ERVAAA—tX2VU7
Hi% + {&#| (Structure nationale
@7 S DR de Cyber sécurité)
IRy TF—=F-Try/F=—1:1000A |« MENT
DAY YA NEGRE o BN (Direction
AI/ML: 2000 AD A % U 2 s &ZFE de formation professionnelle
Kr—> 500 AR ZAIN et technique : MFPA)
3IDT VT 47 1,000 NOREHZEAIH
YAN—tX2U T 1 FEKE 2,000 Nz AIH
BRG] 500 AOEHREM & 1 5 NOREREMN %2
Al
@7/ a IEH
—EXINVANZT BRI T 4 T b—=0 T 570
2. Y7 hv =T /= FU =T 4% (Microsoft,
Google. Amazon, Facebook, Oracle %) & M/ %— k
Ty TEMSLT D
—JEMATREME 2 AR L 7B T ¥ 2 — WS FIRR & S
IH¥L
621 F 7 a7 —EAD% (IT/BPO) o RM{EZE 500
@ TAHRAE - AR Bore¥Es o BEEHME - RHBEAIET
@177 S LD AR ¢ BRI IRE & FEEAIH FAfE (Agence de
@7/ a EH Promotion de
—T U LY = TEEORE I'Investissement et des
— B D EE i Grands Travaux : APIX)
—A 7T LY — A e MENT
—< =T T asa=r—vary s IO |« WEEEYE (Ministére en
E charge du Commerce)

HIFT « 722 )bt 2 )L 2025 BRIE I B & FRA MR

F7o, BERAVEBIFILPSE O 7Y 2/ e LTICT ¥ 4 —DOFRBOTDDIERA 7T &
XEMEEWMA T T AT =TT 4 AT X NT 7 ) ay—s3—7 (Digital Technology Park located in
Diamniadio) Z{EV . ERX W NVEEHBHEKROT X NTT v b7 — DS LD L LT DY,

20 https://www.ptn.sn/en/presentation/message-coordinator



ZOMOBERIZOWTIEL, X VEER ID 7 V% ACHEE SRR THI 220 5 1F RIE - MRl
2D L2 ERIOE 7 Z— (BREE, #H R RE, Z3E) ([ZBWTICT EHRT ¥ Z /UEIZBEES %
BORMNAAET 2, AT Tld, AREICBEET 2 L BN SEE L7 ¥ —IZOWTRLT, Aild PSE IZH
WT, HEDBTICOWTIL, [EHFIIME 7 2 —cBIF 28, AP XSRS ED OO T 1 7
Z 2 (Programme d'Amélioration de la Qualité, de 'Equité et de la Transparence : PAQUET-EF) 2] %@ U C#
BB COMILEED D ESNTWD, HBEOT VX WALICBET 2 BARK 72 BEREIC OV T,
PAQUET-EF {28V T, MENT- IT A2 WRRAT TV o 7 e =2 ) U T 2ERT 729D
eI, HAEICERSND 2 &) X UMD S WL E LIcEiE 2 A Io BB v A —Ry b~
TIARNT I F v Fy NT—7 % FRENFBIOCHGER LS VOTXTOKBICEETLHZ &) 7
LLishtTtng

(3) ET%
TR ANVEBNO Y = 7% A RBTRARINTWD IT °F ¥ X VICBET D R OEE L EFIZ oD

T TOLEBY TH D,

o JEIE - T UHUREIY KE ORI BT 5 B 2020-2224 52* (DECRET N° 2020-2224
RELATIF AUX ATTRIBUTIONS DU MINISTRE DE L'ECONOMIE NUMERIQUE DES
TELECOMMUNICATIONS)

HFERFEEOHERD T, 85 - 7V #/VRIFEREIL, BE - 7V RE O CEFEICE DN E
DIEBOREZMEM L, £t 2D, TUXMRFICEL UILLF 2% 5,

v BURNRE L FET, HEOEMRE o5

Vo @R =y 8T 7' ADRGE

v YT MU =T ORFEEEE

v EEEEEN OB OB L F

o EXINVEDERV AT LEX2 YT 4R —IZBT 5 KHHEFETRY (Instruction présidentielle
relative a la politique de sécurité des systémes d'information de I'Etat du Sénégal : PSSI-ES)
YA N—X =2V T ¢ [EFHM (Stratégie Nationale de Cybersécurité du Sénégal(SNC2022)) D HAx D
#O@%él@ﬁ%ﬁ%%ﬁ\E§®%$72?A®%E@VNW®?%JU?%%ﬁ%?ék@
S5 AP Z LT D 72018 H %,

o FTUXMELENTZERID I— ROAMEEZILRKT 5 2018 45 H 23 HATEASH 2018-968 526
(DECRET N°2018-968 DU 23 MAI 2018 PORTANT PROROGATION DE L'EXIGIBILITE DE LA

21 https://libopac.jica.go.jp/search/detail. do?rowIndex=0&method=detail &bibld=1000046461

22 https://www.globalpartnership.org/fr/content/programme-damelioration-de-la-qualite-de-lequite-et-de-la-transparence-2018-2030-
senegal

23 https://www.sec.gouv.sn/publications/lois-et-reglements

http://www.jo.gouv.sn/

24 https://www.sec.gouv.sn/publications/lois-et-reglements/decret-ndeg-2020-2224-du-11-novembre-2020-relatif-aux-attributions

25 http://www.numerique.gouv.sn/sites/default/files/SNC2022-vf.pdf

26 https://www.investissements.gouv.sn/sites/default/files/D%C3%A9cret%20n%C2%B02018-
968%20du%2023%20mai%202018%20portant%20prorogation%20de%201%27exigibilit%C3%A9%20de%201a%20carte%20national
€%20d%27identit%C3%A9%20num%C3%A9ris%C3%A9.pdf
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CARTE NATIONALE D'TDENTITE NUMERISEE)

o KE - NR—Fr vy HEBEV—EAORBRED DO KEOHERIZET 5 2017 £ 9 A
13 HATE4 55 2017-1589 527 (DECRET N°2017-1589 DU 13 SEPTEMBRE 2017 RELATIF AUX
ATTRIBUTIONS DU MINISTRE DE LA PROMOTION DES INVESTISSEMENTS, DES PARTENARIATS
ET DU DEVELOPPEMENT DES TELESERVICES DE L’ETAT.)

B, = b=y T ROEEBE Y — B R OBRBMEER Y RE X, NRBIKEOHERD T,
FE&E, BRA— M=y TROEEBES— EADOHEOSEIZIBWNT, EFETE DOED D BOR
EHERE L, KT 5, BTBINZRET 2EROFEMAZHEME L, D72 ADIE #8535,

o EXUAEIEICBEIT 5 2011 422 A 24 HOIEMHER 2011-01 52° (Loin® 2011-01 du 24 février 2011)
AEROHIIL, BXEER L EREEHENT S 2 E T 2150 Z T 7 U I iRkiEaE
9 (WAEMU) /P87 7 U B i EREFE ILFEIR (ECOWAS) F:FEMRIEICHEA S D720, 2006 4F 1 H 4
A AHERE 2006-02 5 THE S M- BXUBEIEIZEET 5 2001 4F 12 H 27 B AHERE 2001-15 5 % B
IELCHEEHMZHZETHD,

o ETFHBNICIEET 5 2008 4 1 H 25 HAHEH: 2008-08 il FH & 52 (F 7= B -7 EIZ B9~ 2 2008 4F 6 A
3 HATEA 5 2008-720 52° (DECRET N°2008-720 du 30 juin 2008 relatif a la certification électronique

pris pour I’application de la loi n® 2008-08 du 25 janvier 2008 sur les transactions électroniques.)

(4) TEHLES
IT R°F7 V2 /W BET HBUR A HEE T 21TEHEBIIILL T O L B0 Th 5,
Qg - 7V Xk E4E (Ministére de 'Economie Numérique et des Télécommunications)

TR ANVEER ID 72 # ACHEESARREHI 00 D IERINEE - fEBEIC L 5 &30 B@fF - 7 U4
JVREHE OENL, 2020 4 11 H 12840 S 4172 Decree No. 2020-2224 Relating to the Assignments of the
Minister of the Digital Economy of Telecommunications |Z/E® HL TV . B « 7 VX /VRREKEIX
T B VR & AFHE(E OSBRI HABUORDN R L Eia1T 9 & SN TWD, T VX NRREDBUR &
E. B2 X —DBORSIR L FEhE, (EERELEH., TOXNVHBOMIEE T 7 v a T 0 E, T
ROTVINKy MU =T ~DT 7B ADRME, T« T3 FRREOIZO DBORDFEE, 7%
a7 oY OFEE G, E a~v—ADEZEMb, E1TE. e-education, e-health 72 & & 59, i il
BHBOBER X, R TOANLBIRL 7 7 8 AEERIEE T 7 ¥ —OB% & i, #8E FEDELaE
HHN—FTH L EMFECTDHILRETHD, /-, MENT (@585 & ADIE ([T ZG58 S T EH
whRrE . FRBEEINOIEEL SR T 2BROEMZHEICT L2ERED LN TND

WE - TV NARBEEOPTTYH, FHUEEEATES (Direction des Technologies de I’ Information et de la
Communication : DTIC) (%, {HFHBEHINOSH CERZSNTBREZFTTLH2 eI viar L,

27 https://www.investissements.gouv.sn/d%C3%A9cret-n%C2%B02017-1589-du-13-septembre-2017-relatif-aux-attributions-du-
minist%C3%A8re-de-la-promotion-des

28 http://www.jo.gouv.sn/spip.php?article8858

2 http://www.jo.gouv.sn/spip.php?article7201

30 https://libopac.jica.go.jp/search/detail.do?rowIndex=0&method=detail &bibld=1000046461
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TR ANVEDT ¥ Z AT I1T 2 TR EE 2> Tnd, BRI TR Z2H-> TV D

31

o

o FEKUBIEHEPIC BT DB O BR A ER L, ICT HP9 OFHEHIZE & O 72D O BUR & Hil 4
mah, . RO D,

o HiR., “EMBXOZEBW O EEERT D,

. &ﬁf’@?j’ Ur—a O EeET 5,

o [EREZEORSITHT D EMFE T 4 n—T v TR ERET D,

o TUXNTNA REMHET LD, TUOXNVY—LEERPAATED L9275,

e Ea~v—RA_ BETITE e-health, e-education 72 & DT VX LFIH « h—ERAD LR HED

o TUINEINEE U TREDOH RN ERELZINMESEDLD, HOPLHEIC fémT%%L¢
LI DERZERT D

e BEXY NI DBF2 VT A 2MIRL, A F =2y MU T U RIZET 5 ERRA IR R OED
HEOMFEMRT DO D I RERET D

@EZ IT T (Agence De I'Informatique de I'Etat : ADIE)

ERITITICL D L2 @E - TV NRFEEONBEBEATH HERITITITEX T NVERO 3 B a—
ZALBOR D Efi A2 YT 5 BlakkChH 2, FoFfliMmiE, WE, EX2UT7 1, X7 4 —< A 7]
FAMEOEBEEEZ T8, BROLEERDOTDO—E LIV AT AETBICHRMET 22 TH
Lo INHAEBLT, BEXHNVEBMIICT ZIEH L7 —v20m L2 HIELTWD, 207D,
EZRIT 7L, RIS — B R ZRMET 2R DR e T X NATHERET 52T, 7y A
NIV RIZEBRT D72 Okkx 7285 - F—E2RZBFE L TWD

EZFIT T2 EREBIILUTOEY Th o,

c ATEFREZOT VX L EE L CTER TUTE ZERIE &5,

BB ZFH B D72 F 5720 O RENe Ry N —7 4 V7 T EHET 5,

© BUFOIEE Z DRI T 272D OEHETE A EHR AT x4 5,

THHBE EAT O RITE T HIEMH L Bl OV 2 L S 5,

© T ULNTNA REDIHERRE R T, EROICT ~O7 78 A% 5,

2B, EFEIT TIZIEW OO R G 508, O THT VX EiEif  (La Direction de Solidarité
Numérique : DSN) Tld, ZEKE TO ICT OHE, =0 B a—2 — &GO M TR T RER U 3
A 7, BERCHEMICESS e BIcktT D FL—=0 T 2B U T, T UVX AT NA R EESHPERR
EHEHY LN ) I v a v EHS TN,

Q@EXIE(E - BFEHHIT (the Agency for Telecommunications and Postal Regulation : ARTP)
7 AV HEREREEEEEE S RO Country Commercial Guide®* 12 L5 &, BXGE(E 55 B O ST Hil#%

31 http://www.numerique.gouv.sn/ministere/directions-et-services/direction-des-technologies-de-1%E2%80%99information-et-de-la-
communication

32 https://adie.sn/agence/une-agence-tourn%C3%A9e-vers-1%E2%80%99avenir

33 https://www.trade.gov/country-commercial-guides/senegal-telecommunications
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BICh 2 EXEE - BFEMHIT (the Agency for Telecommunications and Postal Regulation : ARTP) [,
2002 FEYIFHIZRXANL SAU72, ARTP (IS L7ZATBUE T & L CRFE E & bICEREE B L OB{HE B O
HICEE2 RS, EXBET—E 20T o X —2HHT 2130, HIAT hAoF|Y YT LE
BEIToTCWD, £7o, BBE PR30 FE 77 U BB 2 HEE - BB OFHRINE - itk
MR AZED & ARTP [ZH —EAOE A ESE, BREARFEKRICHEZ b TmERT V¥
WY —EZADRFEZFESLITHEIT L LN TE D,

3. MBI AR B 2 Fens [ oo [ B BA % h ) 5 £t
BRLEROBAENARLERE G H AT 7 U BIZBWT, B HVETIE 1960 FEDOMIZLIK, Z2E LTz
REPITONTWD, BEXHNVEORELIZIES LT 7 ) higEICH T 22823 L TR0, [
EA~OIIRIL, 0T 7 U W HIEAAEROREERBICOERT 2 2 ENHFFCE 5L IN TS, EHIT,
AR HNVENEET 7 U BEEA~OT N —RA 2 hO—2 L LT, RFHSITEIO ML & 72> T
WD, HHENY I —ZiE, ELEEED S O E L P AN L E LY | FEICER T2 BAREE (19
. 2020 HFERER) X, AV EPLAICE LTET 7 U e R A B I AN TR B 21T > T D,
L7zido T, MAENFEEOKRFERE LASOREICERT 2 2 &1, FUHEE D ED A O ES
BEOXEL « 7'y RHAT U RAERE L, BIIZHARBELZ O RECEOE N EEICHET D,

Mex VA RE ERIBRR G HE) (IS 2 SOEASE (FEEE) BNEDLITWD, (1) FEXEH
RO L (2) AR E, LYY = AL TH Y, KEEIIZD I LOEASE (2) 123547 5,
Eoic, HANE 2) TINEEE LT (7) BEMREVERE - G homib s (1) &) —e=x .
HBRREOE R OT 7 2 A0 ERED HAL TV D, #HSATE O A2 i RBHERE - G R OCE - R
DR —ERCEREY T, BEMBICEIVAECHLIEEORIEICSD, ARECHET RIS 5
AN&2DLP Y 2%bT 5L SN TnD, /NEEE () TIEE#ZEEN L7 7758 LT o0
DFENED LN TND,

4. YEBARIREICBE T 5 ODA 3K O K- — D 51741047

(1) EHLED ODA E%

IT AMFTE RSB 23 E O A7 ODA FHEL LT Mex AL - HARRZEIBE > % — (CFPT)
FfkRE NdE T Y =7 M BD D, R AVEBIFITE R BRGNS E | BE R OPEENM O
BB REBOMEE 700 & L, BEIME 7 ¥ —OW LD Tz, IBEEIIE 7 2 — ik, Tk
OIRMBIEEINH ) 2 LT 5720, HIRAFIAZ T TR EIEOCEEIENEE THDI L SN
TW5, KODAFHEDH 7 B —s3— kT %D CFPT ITHEHE DRE N ORERERITRILCH U % = T L Ok
et & o T IEE IR & U CoMRBGE 2 X 5 1K1 2355 < . CFPT 23N ZERIHERI & L Co H A
PEZBILL, FRCv XV AL "2 EETHZ ERETH o7, DX H 2RI E 3T, CFPT 3k
WZHEENMEBR - FHTD2REH 2L COL Dot 7 e Y= 7 b3, 201742 AnD 4 4
MOFETEmSNT, K7 =2 FO BT ICFPT O ¥=—XZHI L7 AWM ERMEN U ES N
5] ZE&Tholz, ZOREZEMTHT-0IC, KODA FETIILLFOHEBIZOWTERY AT,

34 https://www.mofa.go.jp/mofaj/gaiko/oda/files/000072415.pdf
35 https://www.mofa.go.jp/mofaj/gaiko/oda/files/000072416.pdf
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RHEDOTRIZNHEN . BRANTHE T D 72 DAL O o BT 2 b3 5,
REGEO=— XS 2 D123 L BIEET D,

c R (X)) ONE LT AMEER RN LA VICHIET A DI B 0 iRk A K B,
58 1A B ATONWTED, FFRICEE~Z O EE KT 5,

Flo, BERANVEZRST. 77U IO IT AMBERICET 2 ODA FHEL LTIE 77U hOHEED
TODEEINMERA =TT 47 (ABEA =TT 4 7) | BEET D, KEEIT 7V D OEEN
BREBARBEDT 7Y HEPFAEYR— T2 [KERNA] OFREBNE LT, 77V IOESE
ZHARIZHE, BRORFTOELGFRGE BRBERETOSN X —0 vy TOMRERIET 2 71
75 L THD,

(2) s FF—DETEGH

fit RF—DATHEF & LT, ~X—BAFIT. NA YV EERWG A, 4T o RRE BED S O A
et o 7 —/4 T U XIEFEHEA, 7 T v ABRAFRIT R O RERIT O FF 257,

O~ X —%)T (Enabel)

~LX—BA%ET (Enabel) 23T TV D IT AMBERIZEE L7ZHGEE LT, LFO L2 2 b D03
25

TRV T L=y 7 TR u— MBI D EEOME - Bl - AM - AR EAREDTZ

D 4% (Appui au renforcement du capital financier, technique, humain et social des entreprises du Sine-

Saloum) ] *Z@E LT, ¥ - e —L2ORMY 7 ZF—2EPFE2/H N LI L. BESHD

R, 7V =V BROTVENNTF v — W O/NEAEE DGR AL T2 2 & & H

fBLTV D,

FX/NUT 4 ENT 473 D Enabel 13, TR Y =7 oS — M —/BOBKRERRICH L TT Y

ANEARRT XA AT VA EESEL L2 AET, ZRICEY . Tr s T AORBEET

FIHWREZR Y Y = AT U H Y — VBRI N D2 Z LR TE D L9127 %,

©@ A EER 7128 41(GIZ)
N A EBR ) AH(GIZ) DT> TW A IT AMERICEE LI E LT, UITFTO X522 b 00 b
SR
s TUXNEINO NL—=2 T T LT VX #—] (Training digital skills — fostering
employment Innovation Third Places “Orange Digital Center”) : 4L > U5 VX )Lt ¥ —L2 T ANDFH
F (OB =ty FRRM) OFVINAF LN ESE, RO X - Ty T
HTWD, ZHUTEY, Orange G Lo, oIl EZ T -BMOT 0 7 = v a F L EER
HT2ZENTEDL L1725, N YEEW A (G1Z) &L@fEatt Orange 1, 77 U 7 L
KO AETAH LT IEN X —FEIBOTHEL TS, AL IPTFoF L2 —TC
X, BEOT VXNV AX)L BEFEM, VT MAFLVOERE AL LEEEOT vy =7 M
Bd2a—2 AXUE FrLoy AU -y 7 EREECREL TS, 2, a—T 1

36 https://open.enabel.be/en/SEN/2398/p/appui-au-renforcement-du-capital-financier-technique-humain-et-social-des-entreprises-du-
sine-saloum.html
37 https://www.enabel.be/content/enabel-senegal
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VTR =)V T E AR SR A 2 72T — 2 3 » 7 (FabLab Solidaire) . AX— T v T T 7
7 L —%— (Orange Fab), HHEILANDOKFESC2— A ¥ —IZBAENTZYT T4 b4 7 1 R
(ODC Clubs) 72 &% fii 2 T\ 5,

@7 7 v AT K O SR T
7 Z 2 AT ROV SRR TIE . BREEFIBRIZEI L C 3FPT &M 5 F54 % S8 LT\ 5, 3FPT I
2014 AT 7 T v ABHRIT R O FERATOW /10 T T, BRI VEBUEBSES BT 7RSI L E
TH 53, HARMICIE, 3FPT OR&Icx LT, EREDORED 10%I1C4 -5 02 @&t LT\ d (R
TNV A) . 3FPT DR DFRY D 90%1E, BN BN L 72 O Ee CTli> T\ 2,
3FPT IEIT AMBERICHHE LTS TIZR WS DD, 3FPTICA VA B a— L7z 2 A, ITIXEER
IMEBERDZEE L TR L TNDHEDZ L THoT,

@A T o XHER EEN S OMMMEEY o X —/F T v A EFERE

7 v Z RS EE DS Ol A2t > % — (Centre for the Promotion of Imports from developing
countries : CBI) [338J&iE EEO T/ MO, R, BRERRFR T2t 7252 L2 Bl
T LM CH D, CBLIXZEMER CTH HEEE S % — (The International Trade Centre : ITC) &
EBAEITDI 0 W IBRICH Y . 2005 FELAREICIZ, AT o Z{F7EH4 (Netherlands Trust Fund : NTF)
Db &, BRI R T AEE ML TVD, BIfEfEI LWL T rY = M, 47 o F4
EREEIRUET HNTFV 7177 23 (2021 47 HICAR S, 202546 HETHEMMIND TE) O
—EpTH Y, CBI & HBEIEHE L T D, NTEV 71027 T LI — b F—[EH (I, a—hIRY
—)b, ZFAET, H—F, vV, BExAN, vHF) BT, ITOHOF/NMELT 7Y BV R
AGEDODRN BED Z EICEREL T TS, FFITERHVEIZ OV TIL, NTF V Senegal Tech ™
HET, BEVRRICH LIZHIFCa v AT A ER L, Ty I T REOE VR A% HET DM TR
kL, 7y 7 RAL— T o 7R/ NEEICL V) D M REVRAETAVERMT D, T v I RAH
— hT7 o IROHUNMEEE VR AES SN MYy TERBET A BEOEARTHEOIT S L
EHIT, ME, FRCT VU BEVR RGBT AHIMEEDT VX MEICEBRT DIFEh A HEE L T
Do

GOHRERIT (EBEBIFR WS (International Development Association: IDA)  &d¢)

HARERTT (IDA &te) Tid, PSE IZF VK- O EBI I (Country Partnership Framework) (2
Box BRAVIED 2035 HF TITHAFE OMAL 2 LT HH0 M S SR LT %, #ifig ) —7
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BACKGROUND

The Republic of Senegal (hereafter referred to as "Senegal") formulated the Plan for an Emerging
Senegal (PSE) in 2014 with the goal of becoming an emerging country by 2035, which identifies the
development of the digital economy as an important issue, along with the agricultural, social housing,
mining, and tourism sectors. Furthermore, in 2016, the Digital Senegal 2025 was developed, embodying
the strategy of building an innovative leadership position in Africa in the digital sector. The strategy aims
to increase the share of the digital economy in Senegal's GDP to 10% and create 35,000 direct jobs, and as
a precondition, it cites the need to develop a legal and regulatory framework for the development of the
digital economy, human resource development, and the strengthening of digital security. Among them, the
policy on human resource development stipulates the introduction of educational content aimed at securing
human resources with specialized skills that meet the needs of businesses in the digital sector, and the
development of skills necessary for the development of digital applications adapted to regional needs and
the promotion of innovation, with the aim of promoting the growth of high value-added service industries
in particular. It stipulates the development of skills. On the other hand, universities and other educational
institutions have not been able to develop human resources with the practical skills required by employers,
and this has not led to direct employment of human resources.

In response to this issue, Dive Into Code operates an IT engineering school for the purpose of providing
employment, offering programming education to raise even beginners to a skill level that will enable them
to become engineers immediately upon completion of the course, thereby developing human resources with
the practical skills required by employers. In 2019, the school will begin offering online programming
education in Rwanda, and will start contracted development using graduates of the school in Rwanda. In
2019, the company will begin offering online programming education and contracted development utilizing
graduates of the school in Rwanda, and graduates of the school have already been employed. In addition,
the contracted development using overseas offices in Japan may contribute to the development of I'T human
resources in Japan by providing educational content for new business developers in Japan to learn system
development and management methods using global human resources. In order to confirm whether the
programming education provided by Dive Into Code can solve issues related to IT human resource
development in Senegal and whether there is potential for business development in Senegal, a market
survey of educational institutions and employers of I'T human resources and a survey of the local suitability
of contracted development using Senegalese IT human resources were conducted to examine the business
model. The project will also conduct a market survey of educational institutions and employers of I'T human

resources, and study business models.

OUTLINE OF THE PILOT SURVEY FOR DISSEMINATING SME’S TECHNOLOGIES
(1) Purpose
This JICA project has three objectives: (1) to verify the feasibility of the programming education
project, 2) to verify the feasibility of the product owner training project, and (3) to confirm that the

proposed corporation's business model can simultaneously solve development issues in Senegal and
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social issues in Japan. Regarding (1) above, the proposed corporation is considering developing
programming education in a franchise-type format in cooperation with local universities and private
education companies, and is currently seeking the optimal business model for this purpose, and plans
to start business with UVS in 2022. In addition to that, this study is to examine what kind of business
development is possible for employers such as IT companies. Through exchanges of opinions with
potential local partners and on-site surveys, the strategy will be reviewed and an optimal business
model will be formulated. (2) above is to be newly verified in this project. In order to secure
participants for (1), it is important that the graduates of (1) be able to obtain jobs as IT engineers in the
future, and for this purpose, it is necessary to prepare real business experience after graduation for the
graduates. Advancing the business of (2) is also an important incentive for attracting students for (1).

It will also be more effective in solving development issues in Senegal and Japan, as stated in (3) above.

(2) Activities

The details of the activities are shown in the table below.

Table 1 Detailes of the activities

Survey Item 1: Development Issues in the Countries and Regions Covered

Survey 1-1. Development Issues in Target Countries/Regions
Details * Current status of IT human resource development in Senegal
* Social background for IT human resource development
* The actual state of IT human resources education institutions and post-education IT human resources
levels
* Challenges in IT human resource development in Senegal (institutional, financial, etc.)
1-2. Development plans, policies, laws, etc. related to the development issue in question
* Status of efforts related to IT human resource development
1-3. Japan's national development cooperation policy related to the development issue in question
1-4. ODA projects and other donors' precedents related to the development issue in question

1-5. Potential to contribute to solving development issues

Method | Domestic survey:

1-1. Conduct a literature review on the current status and challenges of IT human resource development in
Senegal through government agency documents, donor documents, etc.

1-2. Conduct literature review on development plans, policies, laws and regulations, etc. related to the
development issue concerned, such as documents of government agencies, etc.

1-3. Conduct research on Japan's national development cooperation policies related to the development issues
concerned.

1-4. Access the website of the donor agency and research ODA projects related to the development issue in
question and precedents set by other donors.

1-5. Formulate hypotheses regarding the possibility of contributing to the solution of development issues in

Japan.

Field survey:

1-1. Interview with government agencies, donors, universities/education-related institutions, IT-related

companies, etc. In some cases, surveys will be conducted through web interviews, etc., without travel.
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1-2. Interview with government agencies, donors, universities and educational institutions, etc.

1-3. Interview with JICA Senegal office

1-4. Interview with JICA Senegal office

1-5. Conduct interviews with government agencies, donors, universities/education-related institutions, IT-

related companies, etc. to test the validity of the hypothesis.

Results

1-1. Development issues in the target countries/regions are concretely identified.

1-2. Plans, policies, etc. related to the development issues in question are organized, and a sheet listing issues
and measures related to them is completed.

1-3. The development cooperation policies of each country related to the relevant development issues and the
possibility of contributing to them are identified.

1-4. Summarize the precedents of ODA projects and other donors related to the development issue in question
and the possibility of collaboration with them.

1-5. Summarize the possibility of contributing to the solution of development issues.

Survey Ite

m 2: Market Research

Survey

Contents

2-1. Market research and analysis
* Programming training needs (analyzed in terms of region, age, and background), employer needs, and
local scholarship programs.
* Needs related to product owner training (potential needs, service amount (development scale))
2-2. Competitive research and analysis
* Programming education by public institutions and companies (content, tuition, number of students,
results, etc.)
2-3. investment environment and related laws
* Understanding of the content of the Commercial Code, Corporate Law, and other laws related to

investment in the region, employment-related labor regulations, etc.

Method

Domestic survey:
2-1. Literature review, domestic company interviews.
2-2. Internet listing of places to visit, literature research on competing businesses

2-3. Internet-based survey.

Field survey:

2-1. Interview with universities and education-related institutions (about 5-10 interviews), IT-related
companies (about 10 interviews), university students and young people (about 10-20 interviews)

2-2. Interview with universities, educational institutions, and IT-related companies (about 10 interviews
expected)

2-3. Interview with government agencies and IT-related companies

Results

2-1. Identify local IT education needs
2-2. Identify the competition and create a comparison chart with them.

2-3. Prepare a summary of information on the investment environment. Prepare a table of relevant laws and

regulations.

Local conformity survey for product owner development projects¥

Survey 3-1. Local suitability study of proposed services
Contents * Content, delivery system, management method, etc.

3-2. Challenges and solutions for commercialization of proposed services
Method | Domestic survey:

3-1. Selection of product owner necessary for implementation of pseudo-project, implementation of pseudo-

project, interview survey
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3-2. Interview survey of product owners

Field survey:
3-1. Selection of bridge director and development engineer necessary for implementation of pseudo-project,
implementation of pseudo-project, interview survey

3-2. Interview survey of bridge directors and development engineers

Results

3-1. The local suitability of the proposed project will be organized.
3-2. Identify the value that can be provided by the proposed project and understand the challenges and

bottlenecks in promoting this value.

Investigation Item 4: Business Model Consideration

Survey 4-1. Partner survey and analysis
Contents | * Programming education business partner candidate (local IT company)
* Product owner training business partner candidate (local IT company, programming education business
partner candidate)
4-2. Business Model Consideration
° Based on the survey results, a business model will be discussed.
Method | Domestic survey:
4-1. Internet research, list potential partners through referrals from local IT chambers of commerce, etc., and
web discussions with potential partners
4-2. Business model discussion in Japan
Field survey:
4-1. Interviews and discussions with potential partners
4-2. Survey item 2: Interviews on business model hypotheses with the parties interviewed in the market survey
(universities and education-related institutions) and potential partners negotiated in 4-1.
Results 4-1. Develop a list of potential local partners.
4-2. Formulate a new business model related to the expansion of IT human resource education and product
owner training business in Senegal.
Survey Item 5: ODA Business Plan and Possibility of Collaboration
Survey 5-1. Linkage with ODA projects/ ODA feasibility study and analysis
Contents | * Possibility of collaboration with existing and new ODA projects related to the business model studied
Method | Domestic survey:
5-1. Discussion with ABE Initiative staff
Field survey:
5-1. Interviews with government agencies, donors, universities/education-related institutions, IT-related
companies, etc. (about 5 interviews, to be conducted in conjunction with 1)
Results 5-1. Summarize the possibility of collaboration with Japan's ODA projects and ODA projects of other donor

agencies.

(3) Information of Product/ Technology to be Provided

The propo

sed service consists of the following two components.

1. Online programming education through online instruction using African human resources and

online support from Japan, such as answering questions and checking answers.

2. Know-how for offshore development with global human resources and product owner training.

(4) Counterpa

rt Organization
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Since this is the SDGs business model formulation survey with the private sector, there is no specific
counterpart organization. A potential counterpart organization for future collaboration is the Centre de

Formation Professionnelle Technique (CFPT).

(5) Target Area and Beneficiaries
Senegal (Dakar and Thiess)

(6) Duration
January 2022 - November 2022 (11 months)

(7) Survey Schedule
The contents of the first field survey are as follows. Interviews were conducted with local
educational institutions, government agencies, and companies in order to identify local ICT engineers

who could be used in the mock project, analyze the local ICT market, and identify potential partner

companies.
Table 2 First field survey
Date and Time Destination Survey Item
Monday, May 9, 2022 JICA Senegal Office +  Project overview
14:00-15:00 Mr. Morishita, Mr. Yoshikawa, Mr. Oishi + Recommended universities, IT
companies and research institutes
Monday, May 9, 2022, Dakar Startup +  (DIC) Project overview
17:00-18:00 and Montpelier Business School (MBS) +  Dakar Startup initiatives
Partnership with MBS
Tuesday, May 10, 2022, Le Centre de Formation Professionnelle +  (DIC) Project overview
10:00-11:00 et Technique Sénégal-Japon (CFPT) + Next steps in partnership
July training
Tuesday, May 10, 2022, Embassy of Japan +  (DIC) Project overview
15:00-16:00 Mr. Takita and 2 others +  Possibility of support
Wednesday, May 11, ZID Consulting +  (DIC) Project overview
2022, 14:00-15:00 +  Possibility of collaboration in a mock
project
Steps in selecting an engineer
Wednesday, May 11, Baamtu +  (DIC) Project overview
2022, 16:00-17:00 + Possibility of collaboration in a mock
project
Next steps in recruitment
Thursday, May 12, 2022 Faculty of Engineering, University of +  (DIC) Project overview
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Date and Time

Destination

Survey Item

8:00-9:00

Dakar

Collaboration with the university

Next steps in partnership

Thursday, May 12, 2022,

15:00-16:00

la Chambre de Commerce d'industrie et

d'Agriculture de Dakar (CCIAD)

Reaffirming partnerships
Identification of potential mentors

July training

Thursday, May 12, 2022,

17:00-18:00

Meeting with AZA Finance

Overview of DIC and DIVER
Overview of AZA Finance

Partnership

Friday, May 13, 2022, Groupe ISI (DIC) Project overview
15:00-16:00 Partnerships and engineers
Next steps
Monday, May 16, 2022, AfriDev (DIC) Project overview
13:00-14:00 Possibility of collaboration in a mock
project
Steps in selecting an engineer
Monday, May 16, 2022, CFPT(2) Items implemented and plans for the
15:00-16:00 future
Tuesday, May 17, 2022 Paydunya Overview of DIC and DIVER
8:30-9:30 Overview od Paydunya
Partnership
Next steps
Tuesday, May 17, 2022 GivelProject (DIC) Project overview
11:30-13:00 Partnership
Next steps
Tuesday, May 17, 2022, JICA (2) Report on the results of the first field

16:00-17:00

survey

Wednesday, May 18,
2022, 9:00-10:00

Ministére de I'Economie Numérique et

des Télécommunications

(DIC) Project overview
ICT human resources and industry-
related information in Senegal

Possibility of support

Wednesday, May 18,

2022, 13:30-14:30

Oganisation des professionnels des TIC

(OPTIC)

(DIC) Project overview

Potential for support and partnerships

Wednesday, May 18,
2022, 16:00-17:00

Embassy of Japan (2)

Report on the results of the first field
survey

Future outlook
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The contents of the second field survey are as follows. Interviews were conducted with local
educational institutions, government agencies, and companies in order to confirm the progress of the
mock project, gather information for comparison of potential partner companies, and discuss specific

details of collaboration.

Table 3 Second field survey

Date and Time

Destination

Survey Item

Monday, July 18, 2022
10:00 - 11:00

IACD Barack Obama

(DIC) Introduction of DIC initiatives
How to proceed with the partnership

Employment trends of graduates

Monday, July 18, 2022
12:00-13:00

Groupe ISI

(DIC) Introduction of DIC initiatives
Group ISI initiatives

Possibility of partnership

Monday, July 18, 2022
15:00-16:00

la Chambre de Commerce d'industrie et

d'Agriculture de Dakar (CCIAD)

(DIC) Introduction of DIC initiatives
Specific methods of collaboration

Challenges for Senegal's IT industry

Tuesday, July 19, 2022
9:00-10:00

Paydunya

Collection and remittance methods
How to proceed in the future
Current status and challenges of ICT

human resources in Senegal

Tuesday, July 19, 2022
11:00-12:00

Embassy of Japan in Senegal

Ambassador Izawa, Mr. Takita

Introduction of the second field survey
schedule

Exchange of opinions

Tuesday, July 19, 2022
15:00-16:00

DakarStartup

and Montpelier Business School (MBS)

(DIC) Description of initiatives
Status of Dakar Startup initiatives

Specifics of the alliance

17:00-18:00

Wednesday, July 20,2022 | AfriDev Check the progress of the mock project

15:00-16:00 Status of AfriDev initiatives
Recruitment of ICT engineers

Wednesday, July 20, 2022 | ZID Consulting Check the progress of the mock project

Recruitment of ICT engineers
Challenges for ICT companies in

Senegal

Thursday, July 21, 2022
10:00-11:00

Agence Nationale pour la promotion de

I'emploi des jeunes (ANPEJ)

(DIC) Description of initiatives
Cooperation from ANPEJ
Challenges for ICT human resources in

Senegal

Thursday, July 21, 2022

Le Centre de Formation Professionnelle

(DIC) Description of initiatives
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Date and Time

Destination

Survey Item

12:00-13:00

et Technique Sénégal-Japon (CFPT)

CFPT initiatives

How to proceed with the partnership

Thursday, July 21, 2022
12:00-13:00

JICA Senegal Office

Report on Survey Results
Possibility of cooperation with existing

ODA projects

Thursday, July 21, 2022
14:30-16:40

Participation in CESAG events

Exchange of opinions with students and

Japanese language instructors

Thursday, July 21, 2022
18:30 - 20:00

Simplon Sénégal

(DIC) Description of initiatives
Simplon Sénégal initiatives

How to proceed with the partnership

Friday, July 22, 2022
10:00-11:00

Oganisation des professionnels des TIC

(OPTIC)

(DIC) Description of initiatives
Potential for support and partnerships
Senegal's IT Industry

Price range for IT training in Senegal

The contents of the third field survey are as follows. The most important objective was to consult
with the 3FPTs, which were key to the establishment of the business model. In addition, interviews
were conducted with local government agencies and companies in order to analyze the results of the
mock project, gather information to compare potential partner companies, and understand the skills of

ICT engineers needed by local ICT companies.

Table 4 Third field survey

Date and Time Destination Survey Item
Monday, September 19, AfriDev AfriDev Business Overview
2022 + Feedback on the mock project

16:00-17:00 Recruitment of engineers

Tuesday, September 20, Le Centre de Formation Professionnelle Signing of MoU
2022 et Technique Sénégal-Japon (CFPT) How to work with DIC
9:00-10:00 Utilization of 3FPT

Tuesday, September 20, UVS (DIC) Description of initiatives
2022 + UVS initiatives

15:00-16:00 Possibility of collaboration with DIC

Wednesday, September Gitech (IT Company) Gitech business overview

21,2022 Challenges for start-ups
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21,2022
11:30-13:00

Date and Time Destination Survey Item
9:00-10:00 Possibility of cooperation with DIC
Recruitment of engineers
Wednesday, September Volkeno (IT Company) (DIC) Description of initiatives

Volkeno business overview

Wednesday, September
21,2022
15:00-16:00

Medteck Consulting (IT Company)

(DIC) Description of initiatives

Medteck business overview

Wednesday, September
21,2022
17:00-18:30

EMC2 (IT Company)

EMC?2 business overview
Offshore development achievements

Recruitment of engineers

Thursday, September 22,
2022
9:00-10:30

JICA Senegal Office

Report on the third field survey results

Thursday, September 22,

Embassy of Japan in Senegal

Report on the third field survey results

2022
11:30-12:30

2022 Exchange of opinions

11:15-12:00

Thursday, September 22, 3FPT (DIC) Description of initiatives
2022 3FPT initiatives

17:00-18:00

Friday, September 23, ZID Consulting Feedback on the mock project
2022 Possibility of cooperation with DIC
8:30-9:00

Friday, September 23, SnSoftware (IT Company) SnSoftware business overview

Recruitment of engineers
Offshore development achievements

Senegal's development challenges

3. ACHIEVEMENT OF THE SURVEY

Through this survey, the local suitability of the two businesses was verified.
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(1)The online education business

The first step was to identify potential competitors/partners based on Internet searches and information
provided by interviewees. Next, we conducted an interview survey of the educational institutions to verify
their technical compatibility, and compared their educational content with the practical programming
education that DIC was considering offering. We also investigated the hiring process of local ICT
companies, and analyzed the compatibility between the content required by local ICT companies and the
content DIC was considering offering. As for the price point, we collected information on the price range
of educational courses offered by the institutions based on literature and interviews, and compared it with
the price range of practical programming education that the DIC is considering offering. Finally, we
examined whether there were any institutional issues.

The results of the validation are shown below.
1) Comparison with educational content provided by Senegalese educational institutions

We DIC survey team compared contents provided by Senegalese educational institutes such as CFPT
and Group ISI and contents DIC is considering providing. We wound that both contents are different and
not overlapping. DIC’s educational contents are much more focus on practical training, in particular
practical training for students to develop actual applications with mentors’ support. So Senegalese

educational institutes such as CFPT are not competitor to DIC and can be potential partner to DIC.

2) Tuition fee support by 3FPT

The price range of the practical programming education that DIC is considering offering is much higher
than the price range of the educational courses offered by the Senegalese institutions. However we found
that there is scholarship scheme provided by 3FPT (“Fonds de Financement de la Formation professionnelle
et technique Senegalese government”). 3FPT shoulder up to 90% of the total training costs for all young
people who wish to improve their skills with the opportunity to participate in continuing or qualified
vocational training programs. If the courses provided by DIC are certified as training providers by 3FPT

students can take courses at a lower cost.

(2) Product owner training business (renamed to prototype product offshore development business)

First, as a method of verifying the technical compatibility of the product owner training Project with the
local community, we decided to conduct a pilot project with a Japanese product owner and an ICT engineer
from the Senegalese side.

The pilot projects proceeded in the following manner. Regarding the ICT engineers on the Senegalese
side, it was decided that junior engineers (assuming DIC cource graduates with little practical experience)
were used, and junior engineers were led by senior engineers. DIC conducted two pilot projects. Two bridge
directors were nominated and set as follows. Specific roles and selection methods are shown in the table
below.

* Pilot project 1: 1 bridge director, 4 developers
* Pilot project 2: 1 bridge director, 4 developers
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Table S Verification items of pilot project

Survey item

Field survey

Survey in Japan

Provided content

* Role of Product Owner

* Design required for requesting
development and its creation
method

* How to communicate with local
engineers

* Method of review and quality
control

* Prerequisites for students

Based on the results of the pilot project,
identify the necessary correction items.

Provision system
* Bridge director requirements
- Programming language
- Communication Language skill
- Development experience
- Manager experience

* Engineers requirements
- Programming language skill
- Communication language skill

Hypotheses are set
based on the results of
interviews during
selection.

Based on the results of the pilot,
identify points to be corrected
regarding items and levels.

Challenges and solutions

+  Communication accompanying
work instructions

* Work progress management issues
and solutions

* Product quality

Confirmed the following

through interviews with

the bridge director and

development engineers:

- Issues in advancing
development

- Communication gap

- Ability of
development
engineers (interview
with bridge directors)

- Improvements on how
to proceed

* In the intermediate and final stages
of the pseudo-project, we
summarized the results of

comparison with our benchmark
and derive the issues.
- Development quality
- Degree of adherence to work
process
- Adequacy of development
speed

- Adequacy of man-hours
* Confirm the following items by
interviewing the product owner.
- Achievement of expected
quality
- Communication gap
- Skill level of bridge directors
and development engineers
- Advantages of offshoring to
West Africa, unique value

The results of the pilot projects are shown below.
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Table 6 The result of the pilot projects

Survey item

Content provided by

Role of the Product
Owner

DIC

Results of the Survey

Product owner involvement is
important.
Product owners' awareness 1s much

more on creating prototypes.

Reflection on Business Model

Change to a business model of
taking orders for development of
simple prototypes, rather than a
business model of improving the
capabilities of product owners.
DIC changed its role as product

owner to that of a product owner.

The design
required to
commission the
development and
how to create it

Design documents (wireframes, etc.)
used in offshore development with
Rwandan development engineers were
presented to the product owner, and
design documents were created based
on them.

The ICT engineers on the Senegalese
side would not be able to understand
without first creating quite a bit of
specification documentation.

The ICT engineers on the Senegalese
side requested more detailed
specification documents than those used
in the offshore development with the
Rwandan development engineers.

On the DIC side, until July, the
personnel who had also managed the
development project in Rwanda had
provided support for design documents
and work plans, but due to the lack of
development experience of the
personnel, there was a discrepancy in
understanding.

Discrepancies in understanding could
not be resolved until the final version
for mock project 1), leading to delays in

progress.

The DIC must also play the role
of product owner and be involved
in the creation of design
documents.

It is necessary to create more
detailed specification documents
than those used in offshore
development with Rwandan
development engineers.
Personnel with extensive
development experience shluld
be involved in the preparation of

design documents.

How to
communicate with

Because of cultural differences, it is

* DIC personnel accustomed to
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the local
community

necessary to communicate the image
and even the cultural background for the
specification.

After a change in the survey team
members in July, the Senegalese ICT
engineers appreciated the detailed
communication support provided locally
by personnel (Mr. Diop) involved in

development in Rwanda.

communicating in Africa need to
be involved in the communication
process.

*DIC needs to leverage the
human resources involved in the

development of Rwanda.

Review and quality
control methods

The need for code review and quality
control is low. On the other hand,
discrepancies in the image of the
deliverables are observed, and

monitoring of this is important.

DIC staff (French-speaking
personnel) need to serve as

bridge engineers.

Prerequisite
Requirements for

Course Eligibility

Product owners' awareness 1s much

more on creating prototypes (reiterated).

Prerequisite requirements for the
students were changed to
prerequisite requirements for the

ordering parties (clients).

Delivery system

Requirements for Bridge Director

Comprehension of

The technical capabilities of AfriDev

language ability

It is preferred that the bridge director
speaks English.
However, there are not many English-

speaking ICT engineers in the Senegal.

{)arlfggl::gle?ing and ZID Consulting with respect to
programming languages are not a )
problem.

Communication

It is difficult to find a bridge
director who speaks English or
Japanese in a Senegal, so DIC
should consider a business model

that does not assume this.

Development Companies like AfriDev and ZID DIC staff needs to serve as bridge
Experience ) . .
Consulting would have no problems in engineers.
terms of development and management
experience.
Regarding the image of UX and Ul,
there is a discrepancy in understanding
with the Japanese clients.
Managerial same as above same as above
Experience
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Requirements for Development Engineers

Comprehension of
programming
languages

Developing a prototype doesn’t require
an advanced programming language

knowledge.

language ability

Communication for
work orders

Like the bridge director, few engineers

can speak English.

There is a communication problem
between Japanese and French.
Misalignment of images of deliverables

stemming from cultural differences.

Challenges and Solutions

The DIC must also play the role
of product owner and deal with
communication issues and
discrepancies in understanding

caused by cultural differences.

Work Progress
Management
Challenges and
Solutions

Delayed work due to lack of
management experience of the work
progress manager on the product
owner's side.

The DIC’s personnel who had also
managed the development projects in
Rwanda also monitored the progress
management, but due to the lack of
development experience of the
personnel, there were delays in progress
management.

In the latter half of the pilot project,
Noro, head of the survey, came more
involved in the pilot project and assisted
in prioritization, which improved the

delays in the work.

Work progress management by
DIC staff (experienced

development personnel)

Quality of
deliverables

The product owner side is not able to
analyze the source code and is not able
to perform sufficient quality checks on

the source code.

Quality control of source code by
DIC staff.

4. FUTURE PROSPECTS

(1) Impact and Effect on the Concerned Development Issues through Business Development of the

Product/ Technology in the Surveyed Country

One of the development challenges in ICT education in Senegal is the lack of resources and
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infrastructure, which makes it difficult to introduce early learning about computers and programming
as in digitally advanced countries. There are also numerous challenges related to the quality of
vocational training, such as the low supply of training courses in traditional vocational schools.
Despite this situation, Senegal is promoting the use and promotion of digital technology through the
Senegal Emerging Plan and the Digital Senegal 2025.

To address these issues, the proposed product (DIC programming curriculum) will be introduced to
an increasing number of programming schools and vocational schools through this business
development, thereby satisfying the needs of students who want to learn programming and improving
their abilities. The proposed product (programming curriculum) will also help to meet the needs of
students who want to learn programming and to improve their abilities. In addition, strengthening the
quantity and quality of educators involved in ICT education through the proposed product
(programming curriculum) will contribute to further creation of ICT human resources to expand the

base of the ICT industry in Senegal.

The specific number of beneficiaries is estimated as follows.
- Course participants in Senegal: 675 over 5 years

- Lecturers in Senegal: around 30 over 5 years

In addition to the direct beneficiaries of the business, we believe that spillover development effects
will be generated from these beneficiaries. For example, it is conceivable that the beneficiaries will be
involved in product development using the skills acquired through the curriculum, and that the users
of the products will benefit from them. It is also conceivable that the beneficiaries will create new

businesses and generate additional employment.

Lessons Learned and Recommendation through the Survey

Through this study, we found that all of the following elements are important in providing
educational opportunities to a wide range of students and professionals in Senegal who want to learn
IT: educational institutions offering educational programs, subsidies for access to education, and
expanded employment opportunities after receiving education. It is not enough for private companies
to simply provide educational programs to develop IT human resources. It is also important for
government agencies to expand programs to subsidize education and to support companies that wish

to hire IT personnel.
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ATTACHMENT: OUTLINE OF THE SURVEY

SDGs Business Model Formulation Survey with the Private Sector for pre— nssue
. ] Online IT training for Advanced IT Human Resources and it '
leA) Offshore Management in Senegal I!ﬂl m

DIVE INTO CODE Corp. (Shibuya Ward, Tokyo)

Development Issues Concerned in ICT Sector Products/Technologies of the Company

- Growing need for local ICT human resource development. -Online programming education through instructions given
- Lack of practical opportunities to develop programming by African human resources and online support from

skills. Japan, including question and answer and answer

-Need for job creation for local residents. checking. . . .
-Shortage of ICT human resources in Japan and need for -Know-how of developing systems in a global environment
offshore management personnel. and training product owners.

Survey Outline

» Survey Duration: January, 2022~ January, 2023

» Country/Area: Dakar, Dakar Region, Republic of Senegal

» Survey Overview: Conduct a survey of providing IT education to local
young people through face-to-face training by local partners and our
online support, and training product owners in Japan using the trained
human resources.

Programming Education

(How to Approach to the Development Issues A (Expected Impact in the Country A
-We will work with local partners to provide programming +Developing ICT human resources through programming
education to young people in Senegal. DIVE INTO CODE education.

Corp. will collect partner fees from the local partners. +Providing practical opportunities to develop programming
- Utilizing graduates of the above education, we will skills.

provide opportunities to experience offshore development +Creating employment through offshore development.

to individuals and companies in Japan who want to gain +Eliminate the shortage of ICT human resources in Japan.
experience as product owners, and charge a service fee in

\exchange. VAN )

As of November, 2022
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