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1. Country: Arab Republic of Egypt ！ I 知，応i ,i i し＾l｛: 合 ！ 囚 ．叫＾ぶしぶij ! i
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3. Duration of the Project: (Planned) June 2017 to June 2020 (3 years)
(Actual) June 2017 to October 2021 (4.3 years) 

Reasons: In order to allow for sufficient amount of time for post training follow-up to facilitators 
and global spread of COVID19, the duration of Project has been extended, which is specified in 
the M/M signed on March 28,2019 and August 12,2020. 

4. Background (from Memorandum of Cooperation/Official Protocol)
JICA has continuously dispatched Japan Overseas Cooperation Volunteers (JOCV) for

the Early Childhood Development Sector since 1998. The total number of volunteers 
dispatched has now reached more than 70. The collaboration between MOSS and JOCV 
has promoted the "Learning through Playing" practice at nurseries in the 5 prioritized 
governorates, where many materials have been accumulated. MOSS has shown a will to 
utilize the accumulated knowledge and experience to improve the quality of nursery 
education and care by introducing the "Learning through Playing". Hence MOSS requested 
JICA's technical cooperation in August 2015. 

5. Overall Goal and Project Purpose (from Memorandum of Cooperation)
【Overall Goal】

"Quality of child development at nurseries is improved through introducing the learning 
through playing nationwide" in the original Memorandum of Cooperation dated on Feb. 7 
2017, was changed in the Minutes of Meeting dated on Mar. 28 2019, to "Learning through 
Playing is practiced beyond the original pilot areas. " 

Reason for amendment :To rephrase Overall Goal into realistically attainable concrete results of the Project mentioned 
in the M/M signed on March 28 2019 
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【Project Purpose】
Quality of child development at nurseries is improved through introducing the learning 
through playing in the pilot areas. 

6. Implementing Agency
Ministry of Social Solidarity (MOSS/Egypt)

| ll.Results ofthe Project

1. Results of the Project
1-1 Input by the Japanese side (Planned→Actual)

Experts
Chief Advisor(Kamitani) 
ECO Specialist (Kajiyama) 
ECO Specialist (Hasegawa) 
ECO Specialist (Kawamura) 
Specialist for Visual Materials 

36 months→52 months 
36 months→45 months 
36 months→36 months 
No Planned→6 months 
2 months→Cancelled 

*The Project agreed to make a contract with domestic agent in regards to producing audio-visual materials
instead of a short-term expert.

Specialist for Monitoring & Evaluation 3 months→Cancelled 
*The Project agreed to withhold the dispatch of a short-term expert for M&E because the concrete measures
for M&E had been internally considered and examined in the ministry during the project period.

Training in Japan 
13 trainees (2017), 8 trainees (2018), 13 trainees (2019) 

Toys, Sandpit, Picture books, etc 
Picture books: 213,360LE 
Stackable table: 153,000LE 
Set-up of Sandpit in 12 nurseries: 263,000LE 
Toys: 132,000LE 
Sanitary kit for precautionary measures against COVID 19: 954,300LE 
Shoe Shelves and Fans for precautionary measures against COVID 19: 531,750LE 

Other local costs 
Educational materials including printing texts: 1,407,200LE 
Training: 1,057,560LE 
Business trip: 1,259, 130LE 
Translation: 287,850LE 
Survey:13,050LE 
Communication: 58,820LE 
Maintaining the Project office: 898,873LE TOTAL: 7,229,000LE 

※Cost for dispatching JICA Experts, Salary of Local staff, Training in Japan is not included.
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Based on the facts above, it was recognized that it is important for children to form not 

only cognitive but also non-cognitive skills such as physical and mental development, 

basic life foundation, and human relationships. "Learning though Playing" has been 

practiced in nurseries as an activity that enables children to acquire both cognitive and 

non-cognitive skills. Nursery facilitators recognize and incorporate "playing" as one of the 

learning approaches. 

3. History of PDM Modification

See the Minutes of Meeting signed on Mar. 28 2019 (ANNEX 4).

4. Others

4-1 Results of Environmental and Social Considerations

Having increased needs of sosiety to tackle significant challenges against the spread of

COVD-19, trainings for nursery facilitators on precautionary measures and provision of 

necessary equipment (e.g., hygiene kits including gun-shaped thermometers, masks, 

sanitizers, etc., ventilator fans, shoeboxes, drawing books) completed for 300 nurseries 

in 5 targeted governorates 

The social role of the nursery might be changed. preventing children from the infection of 

COVID-19. 

4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction

The Project encouraged man's participation in all activities since child-rearing is social

responsibility regardless of gender. 

| lll.Results ofJoint Review 
1. Results of Review based on DAC Evaluation Criteria

ReIevance: Very Hiqh

Having about 2.5 million newborn babies every year, Early Childhood Development is

considered the priority field in the National Development Plan, and MOSS embarked on

the National Program for ECO since 2018.

Egypt Japan Education Partnership initiated by President Sisi shows the national interest,

and ECD-JICA Project is the part of it.

JICA has dispatched more than 70 volunteers in the field of ECO since 1998 so

accumulated knowledge and experience easily utilized.

ECO (=Early Childhood Education and Care) has become a major policy priority in OECD

member countries including Japan.







PM Form 4 Project Completion Report 

addition, it is advisable to ask an external specialized organization to conduct the survey. 

IV. For the Achievement of Overall Goals and Ensuring Sustainability

after the Project Completion

1. Prospects to achieve Overall Goal

Strong initiatives of the Egyptian government with the formation of ECD-JICA

Project-Phase 2 and the contributions of other related entities (UNICEF, related

universities, NGOs, and local NGOs), the overall goal is to achieve.

The key to success is to connect the policy papers, curriculum, training manuals, and

networks developed over the past four years to create and implement the Standard

Operation Plan.

2. Plan of Operation and Implementation Structure of the Egyptian side to achieve

Overall Goal

- Securing the budget for the extension of the National Program

- Setting up the PMU for ECD-JICA Project-Phase 2

- Strengthening the network with related entities

- Approval of Activity booklet ECD-JICA Project-Phase 1 submitted

- Create firm info.-sharing, info.-collecting system with all modereyas

3. Recommendations for the Egyptian side

See mentioned above.

4. Monitoring Plan from the end of the Project to Ex-post Evaluation

JICA Egypt will share all necessary information with MOSS accordingly until the start of

the Phase 2. 

ANNEX 1: Results of the Project 

- Accomplishment report

- List of all activities according to the accomplishment report

ANNEX 2: List of Deliverable Products (Report, Manuals, Handbooks, etc.) Produced 

by the Project 

ANNEX 3: PDM (All versions of PDM) 

ANNEX 4: RID, M/M

ANNEX 5: Monitoring Shoot (copy) （
＊

） 

(Remarks: ANNEX 4 and 5 areinterna| references only.） 

Separate Volume: Copy of Deliverable Products Produced by the Project 
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