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B ZBL LTz, 2018 FOPEMIUKEEZX—2 T4 fEE L, VAT AfARE (SIV) O
60.0%. 156,617m3%H & L7z (& 2-11) .

F2-11 Yz=rHEEROMmEIK (2018 4F)

£ H SIV (m?) HIUKE (m?) MK B (mP) S K (%)
Jan-18 241,282 102,612 138,670 57.5%
Feb-18 232,788 96,098 136,690 58.7%
Mar-18 236,026 104,852 131,174 55.6%
Apr-18 320,852 100,891 219,961 68.6%
May-18 278,123 111,758 166,365 59.8%
Jun-18 276,533 87,600 188,933 68.3%
Jul-18 287,549 131,632 155,917 54.2%
Aug-18 286,742 117,603 169,139 59.0%
Sep-18 261,812 106,112 155,700 59.5%
Oct-18 240,652 105,362 135,290 56.2%
Nov-18 222,910 96,625 126,285 56.7%
Dec-18 267,622 112,346 155,276 58.0%

Xl 3,152,890 1,273,491 1,879,399 60.0%
H ¥ 262,741 106,124 156,617 60.0%

2) A ry b= T 1 OBPUKER—R T A K

RA4vy hx=UT (PA) 1O DMA Zi%E L, 2018 4F 9 A D MIUKROWEZBMA LT-, =
D% 37 HE (2018410 H ~20184F 12 H) DWPHJEIUKEZ =2 T A L L, SIVD 57.0%,
15239 m¥/H & L7z (% 2-12) .



#2-12 PA1 QK (2018410 H~12 H)

£ H SIV (m%) KA & (m?) TR % IR K B (m?) I K (%)
Oct 2018 28,239 12,464 15,775 56%
Nov 2018 24,708 10,937 13,771 56%
Dec 2018 27,365 11,193 16,172 59%
BEr 80,312 34,594 45,718 57%
FERS] 26,771 11,531 15,239 57%

3) SNquay b U T 2DENKR—RT A E

PA2 D DMA Z &% E L, 20194 11 A K 0 #EIUKROWNE 2 Bilha Uiz, [FH OBEIUKERIL SIV O
44.0%. 5609m¥ A THV, ZNEHBHN—RAT A fliL LIz, Z£DH%, ZD PA2 TIZPPWMIC
LDBEA—F—DOEHF T 07T ARED LT, PPWM N OKBHET — X 2 UET 5729
WCMBER T — N oA VAT LOWERFHRELZTE TV Rho T,

Fe bR 2 A VAT LADOPREB L OREZ RG> TODHRIZ, 20 PA2 NIZEFER 130m OFF L
WAKTR (RAEXFHET) ANBINERE S, PA2 Ao —fikic b S nd Lol ~7z, ZoHF
AKIROBINZ LV, PA2 NOKENZEILL (VL7 A—F—1 G ClBN KR L) o FRKE
F1 EREKEERI N RIEIZIEIN L=, Z D72, ol ~OHEELZHET H7-0I12, 7Sy A —
H—7 | FHBINT 20BN o7, FTo, WIS L2 EFT OB L 7 A — 2 —3MEE) L
R Ig otz b, MHMOMEEZHETED A =X —ICZWBT DM ERDH -T2, ZIDH DK
I FAL S d, 2021 4F 4 A 5 6 B OMEIUK SR ORIE 23 Bl bs iz,

L2rL, 2019 4F 11 HOYHIR—AT A AEE T 2 &, SIV T 2.6 f5& 720, MEIUKERT
44%77 5 60%IZHEM L TWDH Z &b olz, BHEESOKE, Fa/KRH 72 E23 H4)0 SLHEWIH <
HD2019F 11 AP RESEML TS, Blk%E 2019 4 11 HDOYFIR—A T A fE Lt
W5 Z S IEmmBEEA IRV ST S RTs, 2T, 2021 4 4 AL 6 AL 7 HOEEIUKER A
BIZIg_X—=2AF A VEETHZEEZREL, AEIN, 29 LTRIHEENTH =T A
X, SIV D 66.1%, DFV 232609 m¥H L7e-7- (F2-13) ,

A Ny T ay 7 FRRLRKTAE « EHEE7 EO T BIUKK R S, 2021 45 7 AIBRICET L
7oo 202145 B, V== TIEEMBRE SN TV RS TEEEA — ¥ — &2 T X THREF L7223,
K ENIER TRD- T2, NR—=A T A MEOFHEAN LB ST,



#2-13 PA2 OEEIK (20194FE 11 H~2021 47 H)

= = sHE
&5 | ®H | sV 7“@’?? i ﬁl('f‘nﬁ;i ﬁ”f‘jfff s
1 Nov 2019 12,736 7,127 5,609 44.0% | MPIR—RAT A UfHE
2 Jul 2020 23,502 9,857 13,645 58.1%  |2019 4E 11 A &k, SIV
REL LT
3 Aug 2020 11,530 LG IR O FIRE LT & 0 Y
KENPETE R T
4 Sep 2020 14,972
5 Oct 2021 12,117
6 Nov 2021 12,117
7* Apr 2021 33,473 13,278 20,195 60.3% | BN — AT A AEEYER
8 May 2021 32,768 14,129 18,639 56.9% | RUIMME S Lle 0o o
TA—H— %P X CREt
9% Jun 2021 36,051 11,244 24,807 68.8% | HiX— R T A AEEYER
10% | Jul 2021 36,051 11,244 24,807 68.8% | HX— R T A AEEYER
AFF (F5179,10) | 105,574 35,766 69,808 66.1%
¥y (F57,9,10) | 35,191 11,922 23,269 66.1%

4) NAay b YT 3OMIKR—2T A ME
2019 4 10 H XV DMA Za%iE L., KR OME % BtE LT,
9375m3/H 72, TNEX—RT A EE LT,

(2) KERHEI R
IKIEBHEUIN R D R— 2 T A AEIX, 2018 A SGETREN S el S Au, 2019 4FICBf L= 2 &

ZERE L. 20184ED 1 £ D EHIE
IZFNEN 41.17%., 60.81%. 36.84%. 47.98% TdH > 7=,

S i

THIE

#2-14 RX—=2T A URESEIER (%)

ZDHOEIUKEIT 55.2%.

L7, Tk, PAl, PA2, PA3 D_—Z T A IR

FHek A BEELS PAI PA2 PA3
1841 H 36.03 49.22 33.78 42.85
18 42 H 44.44 72.04 30.35 46.03
1843 A 41.47 66.14 37.71 51.78
1844 A 36.32 56.37 30.62 41.42
18 A 5 H 34.71 43.20 31.95 35.97
1846 A 61.66 79.18 56.92 82.08
1847 A 37.99 56.59 37.46 40.16
1848 A 44.60 62.89 42.39 48.39
189 A 38.39 54.13 32.99 45.87
184 10 H 35.49 60.28 29.28 40.14
18 4E 11 A 41.89 68.85 41.82 53.06
18412 A 41.06 60.81 36.84 47.98
FEE 41.17 60.81 36.84 47.98

1) R=2 T A RO FLEITIIRAE B2 E D TR0,
2) PA2 TOR—R T A IR OPEICIL, FrEER> v 7 & BTt 2 &t
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1-5  EERRKEOREICHER/NSVI A—F—2RET 5,

TuYxl MBS, PV =K EEE LTV D R TOREFKRIZOWT, 2L A—
A—NERESNTND I EBRHERINT, ZNHDH 5, Alaa Saadi H77 % FR< X TOKIFET,
PIVT A= —PHERE L TV D T E MR SN, Y=y FOFKBEBET, # LWIKIRB R~
WM&, SRS EEKEEZRET D720/ VT A—2 —]RmREINTZ, Tavx
7 NBRAENSHIR L OBHEDOKIR (L) A—Z—DRiER 2-15 ITE LD D, G, Ly
A—H —PRE S IVTUVRD o 72 Alaa Saadi HEDOAERKEIL, IkZ o7 OFEL, 1 HEO
IBITH 7 DMK ZEK E TR BBENOHEE SN TWER, A7 Y7 MILY Alaa Saadi
FFIZH LSV T A =2 —ZREN - %Ki LT,

# 2-15 KIKILD )V 7 A — 2 —FEIRI
A= 0T/ N BAE DRI
B KR AIRFTAEE | BAES R ORI (2022 4 8 e
(201841 H) H)
1 |Al Sadeh well = A—F =Rl | A—Z B
2 | Al Mechanic = A—H =@ | A—F—BE | EFfbt LA —%—%%
well i
3 |Balama well =i A—X—E | A —X—H
4 | Mechanic well Jrx=vifi A—F =) | A—F—Bl) [RGB KILESAZET S
(Tanker Meter) Nz, A—H#—iFR
gL 7p s 7
5 | Farahaty well (EPN A—F—BE | A—F—BH
6 | Alawneh well PN A= - | A—F—BE | EHLIA—F—%F
<)
7 |Jarrar well A A — X — 1) A — K — 1)
8 | Alaa Saadi well A A—H—RKEE | A—F Bl | e = MTX D HH
A—H—RE
9 | Abu Sameer well EPN AKIEELTHER | A—2—E | 7Yar=r MZX VKK
LT Rhole DA =2 — & T
10 | Abu Hatab well (EPN KIRE LTHEN | A—%—%H
(No.1) L CWienots
11 | Abu Hatab well (EPN AKIRE LTHEN | A—%—&H
(No. 2) LCWenoTe
12 |JSC Meter JsC A — 4 —BH) A —Z —l) | RO EH]
13 | Qasrawi well fE A AIEE LTHER | A—% —5#
LTWihote
14 | Turkman well (PN KIRE UTHRER | A—Z —BH#
LTWirhote
15 | Ashraf well (5PN KIRE UTHER | A—Z —BH#
LTWihote
16 |Sabah Al Khir Mekorot #1: | A — % —E5f#) A= =Rl | BV LT A— 2 — %
(Jalameh) B
transfer point
17 | Swetat transfer Mekorot 1. | A — & —#f# A —5 =@ | b Lo A — &
point — & R R T
18 | Abu Arab (Main) | P4 HIX K | A — & —F5{H) A—H—FH | Tuvs MV
well (WBWD) = R K XA U T
A —H — " FHE
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20184F 1 AD D 202247 A £ TO, BEH OKIEOFEITEL & AEKEEE 2-16 IR,

#2-16 BB ORI & A pE R

P A %@?mﬁ AR E 4 A ﬁ@fﬁﬁ AR E
(7 PIr) (m* H) (7 77) (m*/H)
2018 4= 2020 4F
1A 10 241,282 1A 13 274,545
2 A 10 232,788 2 A 13 266,281
3 A 10 236,026 3 H~5H 14 908,291
4 A 10 320,852 6 H 15 305,340
5 A 10 278,123 7 H 14 304,169
6 1 10 276,533 8 A 15 331,648
71 10 287,549 9 A 15 321,321
8 A 10 286,742 10 A 16 306,950
9 H 10 261,812 11 A 16 288,978
10 A 10 240,652 12 A 16 317,089
11 A 10 222,910
12 A 10 267,622
2018 FE &5 3,152,8902020 £ A5 3,350,067
2019 4= 2021 4E
1A 10 264,719 1 A 16 294,788
2 J 10 264,532 2 J 16 286,772
3 A 10 294,489 3 H 15 295,420
4 H 10 287,333 4 H 16 346,018
5H 10 294,317 54 16 343,905
6 A 10 241,925 6 A 16 331,421
7TH~11 A 12 1,452,579 7H 16 321,977
12 A 13 292,679 8 H 18 315,994
9 H 17 283,792
10 A 17 289,086
11 A 17 266,295
12 A 17 281,039
2019 FE& 5 3,392,574|2021 A5 3,361,719
2022 4
1 A 17 284,532
2 H 17 282,632
3 H 17 308,248
4 H 17 312,698
5H 17 312,727
6 1 17 289,106

RV R —F—DIEEHER

KISV T A—2 —DIEE iR HIGEN & Ffi L=, ZOfREREE 2-17T IR T,

A= —DORGERERIT, N—F 7V ER &G (UFM) ZKE L7 A — 2 —ICEH R E
L, MEEZKETHZ LIZX0ITo7, HEMEIZ 5%E 2 D005 A —HF —XAlHE/R[R Y
ML, AT B OB TR T E ViR HEF AR EOMIEZIT o7z, A—F — D5 - i
IEAEZEIT 2021 /29 A BEHAR LT,
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F22-17 KISV T A —H — DONE EEHE RS B

D B /K& (m?) e 24
No B4R A EMRER | KLY | SR ”E;/) A—H— i
' (R | A—x— | wEdE | 0%%(mm)
2021 4E
1 [5H20H 24 817.00 795.44 2.7% 75 | RAZEIT A HaPH
2 |sH20H 48 856.00 593.00| 44.4% 75| A — X —AZHHh
3 |[6A2H 24 405.00 390.05 3.8% 50 | AR LR A LI
4 |67 140 24 818.00 779.40 5.0% 75ﬁlmﬁaﬁl
5 |6H 140 24 678.00 607.80| 11.5% 150
6 |6H21H 48 1011.00 725.00| 39.4% 75| A —H —Z5Hh
7 |6 H26H 24 592.00 640.52| -7.6% 75
8 [8H 18H 96 213.00 673.00| -68.4% 100 | A — & —75#a
DTz )% T 3
9 [10H 10H 24 277.00 226.89| 22.1% 75 ff'jg 12D P L RAR DY
=5 - trg BN
10 |10 A 28 A 48 4772.00| 3981.44| 19.9% 150 Ef%%g)f D PR
11 [10H30H 48 373.00 263.82| 41.4% 75| A — X — A3
2022 4
12¢ [58208 | 71 | 114.8 101.5] 13.1% 75|
V: * No.12 {Z No.1 &[5 UKIE
BRI R A~D NNV T A —H —
A@-M%(%%V)#ﬁ(%xw 5 18) OWE . FHFN D OREKE D BIBIRDEKIXIK

SAOFRIN T T4 %18
TR R K E BRI K
L7,

wmLTEL, %@EWTT%&%ﬁA%Mﬂ%bMTwéO_®i9
LA PERT D720, BLKKIKOEEFUIZH LV v A — K — A 3iE

K EHE ORI B % SR

Mekorot £t (f AT /L DKESFE) & WBWD DOJFUKMERE T A o O H kLS IZER E S 40T
WHNILT A= —FTBEEH L TNDEHDD, V=TI Inb DT A—H =K
BT A EEESD ZEIETERY, ZNDOKENL Y = = i E S A K EI

¥ = HiA Mekorot £:3 XY WBWD 7652 1T EL D 5 H OFE R EANIESWCEHEA ST
W5,

V= TNKREHEALTWARAHFICIE, MBD/ VLT A—F—REEINLTNDZ
ERZ, TNHDNNVT A= —OREEIZHEDR S D LB A5HETH,. HFIAOHA
%ﬁﬂw&%—&—@ﬁﬁ’%@%?%w IR NI D J AN D 5,

Y= UHEIZIE, B S0mm LLED ANV A—H = RETE DA —HF—TFT A X
%#@Wo%_TK7DVE7FTi\%%ﬂ%@%ﬁﬁ@@ﬁ&&bf\Umd%mﬁ
PV A= B ZESNEHE L, KISV A= —DFAR D L UFM Ot B0 fE%
b4 5 kAR ERm LT, LU URM ORI, B —oRkENE (UFM ORif% OE
BIER), Br P —%2RBETHEOHE - 74 =2 7EE (UM ~O AE) OFEEZ%ED
BRI BIND, 20D, K SVT 2= —OKENEMEIZIES D FEE O ) S
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(BER7RRR ) Nk D,
BAE, C/P Xt o7dllfia=). BNTbTA—H—DT A MKED EMERENH5I12T
AL T,

1-6 IEmELRBINAKRZEAJET S,
V= UHINOEENKERIL, AT O IWA ZEHEXZ VT, 20184 1 HUIKE, mBHBEE LT,

m3 m3
SIv Billed Authorised Consumption(———)
NRW = (month) — month” 100%
StV (month)

1) AT AWRARE (SIV) X, Y=V BEIORADOHFT DSV X — 5 —% ff H gt
LT%&LK@WBWD%iUMﬂmmﬁﬁ%® KEIZOWTIL, WBWD 2> 5 /KB BHE 76
KREZAFL, 20T = NOKAOHBEEZR M Lz, 7L A—F —PNRE I N TR
VWKIR  (Alaa Saadi JF/7) (2 2W T, Nﬂ/?}“‘?“‘iﬁ?}péﬂéif“@ﬁaﬁ\ T DRFARHZ
YIOREE, X7 O 1V EBI®TED OKZEKOBEEICIESWTOKEEZHEE LT,

2) BEWAA —F —ZfEH L T DEIEOFRKMEH &L, BEMET — % ~X— 2 (Al-Shamel)
MO L7z, PPWMIZOWTIE, KEH&ET —4 % Gateway ¥ A7 A0 L7, &
BOKERET, A7 A—Z—OREMIMEFET 1 » HE L Efic—8%T2 Lo L,

20184 1 A/ D 2022 4F 6 A £ COENUKROHEFHFEREZ, £ 2-18 B L O 2-7 1277,

R 2-18 20184 1 A5 2022 4 6 H F TOMUUIKEOHAERHIR

FH SIV (m3) KA 2 (m?) MUK & (m?) MUK R (%)
Jan-18 241,282 102,612 138,670 57.5
Feb-18 232,788 96,098 136,690 58.7
Mar-18 236,026 104,852 131,174 55.6
Apr-18 320,852 100,891 219,961 68.6
May-18 278,123 111,758 166,365 59.8
Jun-18 276,533 87,600 188,933 68.3
Jul-18 287,549 131,632 155,917 54.2
Aug-18 286,742 117,603 169,139 59.0
Sep-18 261,812 106,112 155,700 59.5
Oct-18 240,652 105,362 135,290 56.2
Nov-18 222,910 96,625 126,285 56.7
Dec-18 267,622 112,346 155,276 58.0
Jan-19 264,719 105,945 158,774 60.0
Feb-19 264,532 95,520 169,012 63.9
Mar-19 294,489 122,874 171,615 58.3
Apr-19 287,333 100,331 187,002 65.1
May-19 294317 122,307 172,010 58.4
Jun-19 241,925 103,543 138,382 57.2
Jul-19 290,516 117,538 172,978 59.5
Aug-19 290,516 117,538 172,978 59.5
Sep-19 290,516 117,538 172,978 59.5
Oct-19 290,516 117,538 172,978 59.5
Nov-19 290,516 117,538 172,978 59.5
Dec-19 292,679 119,701 172,978 59.1
Jan-20 288,495 131,565 156,930 54.4
Feb-20 278,881 114,310 164,571 59.0
Mar-20 316,564 120,608 195,955 61.9
Apr-20 316,564 120,608 195,955 61.9
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o0
-
'
c
©
-

Mar-18
May-18

Jul-18
Sep-18

Nov-18

Jan-19
Mar-19
May-19

e KERAE (m3)

Jul-19
Sep-19
Nov-19
Jan-20
Mar-20

May-20

ALK E (m3)

Jul-20
Sep-20
Nov-20
Jan-21
Mar-21

——SIV (m3)

I 1+ = N NN
A
T3 23558 &
ST vz~ =32
— UK R (%)

0%

EH SIV (m?) IKBE & (mP) SR B (m?) MUK (%)
May-20 316,564 120,608 195,955 61.9
Jun-20 305,340 116,112 189,228 62.0
Jul-20 304,169 128,648 175,521 57.7
Aug-20 331,648 134,753 196,895 59.4
Sep-20 321,321 128,330 192,991 60.1
Oct-20 306,950 131,177 175,773 57.3
Nov-20 288,978 117,654 171,324 59.3
Dec-20 317,089 122,675 194,414 61.3
Jan-21 294,788 108,428 186,360 63.2
Feb-21 286,772 105,966 180,806 63.0
Mar-21 295,420 108,774 186,645 63.2
Apr-21 346,018 144,825 201,193 58.1
May-21 343,905 198,887 145,019 422
Jun-21 331,421 140,995 190,426 57.5
Jul-21 321,977 135,733 186,244 57.8
Aug-21 315,994 133,006 182,988 57.9
Sep-21 283,794 127,063 156,731 55.2
Oct-21 282,184 113,608 168,576 59.7
Nov-21 265026 116,002 149,024 56.2
Dec-21 281,039 117,615 163,424 58.1
Jan-22 284,532 122,178 162,354 57.1
Feb-22 282,632 108,998 173,634 61.4
Mar-22 308,248 116,190 192,058 62.3
Apr-22 312,698 139,326 173,373 55.4
May-22 312,727 134,522 178,205 57.0
Jun-22 289,106 132,981 156,125 54.0
T U Ik (AR
400,000 80%
R—RS54 Vil K
350,000 70%
300,000 60%
= 250,000 50% g
£ 200,000 40% Lﬁ
] B
¥ 150,000 30% ¥
100,000 20%
50,000 10%

2-7 20184F 1 A5 2022 4 6 A £ TOHEIUKER
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1-7 T RFIA MEZRE - FHEL, BEROIBUERERET D,

(1) BESKER (%)

WE3FEMOMUKEL FRIORT, BUKETE M my h=U 7T (PA) &¥Vxz=rligk
EBITR—RAT A MBI T D BFEEER LIS, S6RD2EEOTD, B HAXZNR ORI
KIRPMETH S (223 D 3-7, 3-10 5H),

i N— 2 2022 4 2022 4 2022 4 SERAT 1) 3RG i
F A AME 4 A 5H 6 H RA b -
PA1 57 44 413 41.1 -15.9
PA2 66.1 53.9 57.3 56.2 -9.9 R TIY
PA3 55.2 47.6 453 41 -14.2 12812k
PA ¥ 59.4 48.5 48 46.1 -13.3 YIS %
PA HIJgAR A > b - -10.9 -11.4 -13.3 -
57
RIEZ 60 55.4 56.2 54 -6 (3 ARA > MHI
bE9)
RSN R N - 4.6 3.8 -6 - 3

(2) AKIERHEHEINE CRIEEIUIE 7210 (%)

W 3 7 A OKER-EEINEEOHER 2 TRICRT, FHENEITS PA LY==k e
HICHEEZ DTN FREI> Tve, BHSBICEEZ S b EEE 572012, PA RHAKIC X
%< O PPWM ZZETRETHDH, fHIL, 224 (R 4) D 41 FEPLORKEA—F—%
FIHT DR S OB RO EIZoWT) NS 4-11 (&fildi~0 PPWM EAGHHE 2>
W) BRI,

M N—R 20224 | 20224 | 20224F | EHHN A
F 4 ME 54 6 H 7 H A2 b -
PA1 60.8 94.1 84.5 91.5 30.7
PA2 36.8 56.7 64.1 65.2 28.4
PA2 (¥R v v 7 % &
) 48.0 65.2 723 70.2 .
PA2 (/%iﬁ&ﬂwv WS 907 912 89.1 R3S ARA B
TR 2 BR <) Hins+w3

PA3 48.0 90.8 84.1 87.6 39.6
PA ¥ 48.5 80.5 77.6 81.4 329
PA #EINAR A > 32.0 29.0 32.9
N 50.2%
DFEEN 412 49.6 45.5 49.0 7.8 (0 H1 o MBI

222, FR2: V= =UHOKESEEEE BT EEHEREERISBILEIND,

2-1 KEFEEEF R T+ —RERET D,

BAY T x—AIL 20174 10 AIZERLE L, 3 126 % 20174 10 7 4 HICBAfE L7z, # A
77 G —ADRERA L N—ZLUTO LB Th D,
- UV—¥— (ETFKEHE)

Mr. Raghib Malhis (%{T: : Mr. Abd Al-Hadi Humran, Ms. Khiria Sougia)
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- AU
o WM E : Mr. Samir Omari
o HIFEE . Mr. Shireen Abu Wa’ar
o JR¥RERE : Mr. Mayson Dawoud (#21T: : Mr. Baheer Matahen)
o HR¥HE . Mr. Islam Al-Barbari
o BFEHUN==> MR : Mr. Yazeed Shreim (Bi& T —E AFITHE S, #%AT: : Khaled Abu
Obaid)
o MnE==v M : Yasser Ja'afar
e E¥==v E : Nidal Samoudy
- JICAHMZ
o RIMRFG/FERE - MBEH . £E 22 (#/T: : Phatta Bahadur Thapa)
o JHEYV—VYR (BKT —HXX—A/FEFHE) : Fatemeh Masouleh
o EBTEMWHEE B IARN/ UK & GISHVE « OHik KE: (R4 - Z2H T #])
o MENKHIPEGEHE-2 (BAK A — & —FHE/PGHEEL) - R 2kt
o IRZKERAEHA/BLAE HAN ¢ /v B
- BMANT Y YR NSRS YT
e uvx/ FAT 4 ¥ — : Samah Sawalha (#2{F: : Weam Abu Hanud)
o JRHA~T % U A K : Mohammad Azmoty (#%1{T: : Alaa Turkman)
o R -BR THV=l AT 4 AT AKX 1 Weam Abu Hanoud

222 KEFEEE - MESE CNTHET R KEES&REITRDFHEE EET 5,

BN BE BB 2 365 7 1 & XA OUGERCHE OREAFS, BARR 2 E E W O E %
RIS 572012 OJT (FEBHE (A ¥ Ya T hL—=v7) #FELT-,

2017 4F 10 H22 6 2018 4 3 HIT/T T FHEFHEREDTZODZ AT 7 4 — X LWHENRFE 7
BTNz, D%, LLTOWNEZFHE L7,
o HEFTHOIY £ & & RBER 0 2018 4 4 H~20184F 6 H
o 2019 FFIREFZEFIHE ORE & IR 0 2018 4£ 7 H ~2018 4= 9 H
o HEFEOIFENE : 2018 4 10 H~2018 4 12 A

WHET —~ 1%, 1) AMELE, 2) KR, 3) W, 4) ixiBeE. 5)MIS, 6) Hifill, 7) gt —
B A L OVPR, 8) ICT THERK 7=,
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#2-19 FEFHERT D= DVEENEMEE  (Work Breakdown Structure) 3 X OWHE H 2

Oct-17 Nov-17 Dec-17 Jan-18to March 18 |Apr2018 -  [Jul2018-  [Oct2018 -
10 [20 [30 [10 [20 [30 [10 [20 [30 [Jan [Feb [Mar [Jun2018  |Sep2018  |Dec 2018
Compile | ovelop
Category Component Status R Develop Components Fliuilneiz Business Plan| Implement
© oviems of Business Plan gol?eit for2019 and |Business Plans
Collect
Comments Comments
Set up|[Trg. 1
management|(Trq.2)
Event task force| Set yp g3 Tro.4 ;r 5 frrg]
Working
groups
Staff Inventory|Collected;
Updating
Job Collected;
Descriptions  |Preparation
(Position- launched Jnitial Data -Clarification
Wise) Collection - through
Qualification |Collected; T . Interviews - {ldentify
ranslation
and Salary  |Under f . Check Challenges
. rom Arabic to
Staffing  [Scale analysis English Updated
Performance |No data Status
Evaluation
Promotion Collected
Criteria /Under
analysis
Training Capacity Capacity and Training Needs Assessment Ele velofp(.)-Pha_se?_
Program assessment  |through Questionnaire Survey and R::trzcturrig:;l-za fon
launched Interviews Brushed-up Job Develop ABP
qugc\i; Updateglsgatli\s £F°m Description of Each 2019 bgs ed
Current Collected; 1,4 Duerlisclca){;&n (i‘rngtZ Qr?d Division/Section -Job on Mid/Long
Organogram Updating p Description of Each BP. prior to
Permanent/T(_emporary Division/Section after Comil th g .
/Dc_)rmant/T rainee Stgff _ Organization 5 omlpled feB gglnt”'"g
Job o No data;. -Initial Data -Clarification Restructuring - eveloped |orbudget
Description  |Preparation to |Collection - |through Brushed-up Job Materials into |Preparationin |
(Division/Secti |be launched  |Translation  |Interviews - Description of Each Mid/Long October - Continue
on Wise) Emigablc © Shggl‘[(ed Designation -Phased -El;irsr?ness Plan gglrlr?r(r;:ents lErirl]JFs)li(re]r;sant:l’rl]:?ns
o St E':V’; gft;fe_cs"‘t’gf'f"ge_ (Mid/Long BP) |from Mayor, |by Putting Al
Under Collect Formats and Grasp Allocation Plan -Staff |2ndAnnual —|Municipality ~|Defined
preparation |Procedures and In-Charge Training Program %’;Qesg 1I;Ian I(\z/IOIIJ_rg”Y ZWA' /F\)ctwtl.tles., ;rr:to
Staff on Budget Preparation including Ones to be Etrial /?\BP) : W%RCa-n E;afa:t:se;/ville
Organogra /Implgmentahon through Provided by This Collect Implement Aszist the
m Interviews Project -Prospect of | " ABF;D 2018 by [Whol
Under Collect Formats and Grasp Personnel Cost omments _ y |Yhole
preparation  |Procedures and In-Charge I\;I?Jrzi(’:\f;aylﬁ; B:E'r:‘egd/'\" g?glcir::ntatlon
Efgf;pa%:‘ o ter Counci, PWA, Actities nto
Workflow Installation through Interviews || entify \’;’I\gﬁ:a"d Eractl:e; t'rllle
Under Collect Formats and Grasp Challenges Xperts wi
preparation  [Procedures and In-Charge Assist the
Staff on Meter Reading and Whole
Bill Printing/Delivery Implementatio
[Collection through Interviews n Process
Preparation to [Collect Formats and Grasp
be launched |Procedures and In-Charge
Staff on Performance
Evaluation /HR Management
through Interviews
Bludget. Develop: -Demand
Financial and Supply Prospect
Statements in ShortMid/Long
Tariff Scheme |Data collected (|pnitia| Data Term -Revenue and
Financial |@"d Bil exceptannual | cojlection  |Clarification Expenditure Plan in
Format report/ Under | Trangjation  |through Short/Mid/Long Term
Revenue analysis from Arabic to |Interviews after Elaborating
Collection English Prospected
Ratio Parameters -Revised
Annual Report Schemes for Water
Capex  |Capexrelated |t Tariff and Wastewater
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Oct-17 Nov-17 Dec-17 Jan-18to March 18 |Apr2018 -  [Jul2018-  [Oct2018 -
10 [20 [30 [10 [20 [30 [10 [20 [30 [Jan [Feb [Mar [Jun2018  |Sep2018  |Dec 2018
canple | 02rtp
Cltizoy Component Status Identify Problem Develop Components Fliuilneiz Business Plan| Implement
© oviems of Business Plan goﬁeact for 3019 and | Business Plans
ollect
Comments Comments
to NRW collection on- Tariff -Capital
Reduction going Investment Plan in
Capex related Short/Mid/Long Term
to Meter after Elaborating
Replacement Prospected
Capex related Parameters
to Network
Expansion
[Rehabilitation
and Others
MIS Data Data collected | Data Clarification Develop a Revised
submitted to Collection through Platform of MIS
WSRC and including Interviews
PWA Original
Resources
HR Develop: -Revision
Management |Data collected |-Initial Data  |Clarification Draft of Existing
Finance and |/under Collection - |through Rules and
. |Accountin analysis Translation  |Interviews Regulations -Draft of
Regulation k ’ from Arabic to Ne\?v Rules and
s Customer . O )
Management English Regulations including
g
on Water New HR Rules and
Supply Tariff Scheme for
PPWM
Strategy of  |Data collected |Initial Data Collection and Develop: -Public
Awareness |/preparation  |Clarification through Awareness Raising
Raising to be Interviews Plan including PPWM
launched
Baseline PA-1 finished; |-Design a Conduct baseline/customer |Conduct Service
[Customer  |whole city Survey Sheet |needs survey in PP1,2 and |Connection Survey in
Needs Survey |area under  |-Hire and 3 PP1,2and 3
survey (from |Train
7th Nov) Engineer
Customer /Surveyors
Service  |Water Meter |Data Collect Information from [dentify Develop [Develop a
and PR |Replacement |collected; Preceding WSPs and Dealers [Challenges |a Policy |Guideline
satisfaction for Water |for Meter
survey to be Meter  [Testing,
done in JSC- Replace |Installation
JWV and ment and
Nablus Replaceme
nt (with
Guideline
&Manual
Team)
Billing, Tobe Grasp Functions,
Accounting,  (launched Maintenance Cost, .
cT GIS and Advantages and Pevelop. -ICT System
Other Disadvantages through mprovement/Develop
g 9
Software Interviews ment Plan
Applications
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2-3 MBRHEZET. PROKEFEREHE (CPVXRTFV) 2RET D,

V= U THOKIEFEEREFE (Water Service Management Plan ; WSMP, 2018~2027 4F) 73
2018 4F 6 HIZHIE S 41, 2019 4F 4 H TR T/ARR S Uiz, WSMP Tl &R % "Jenin
Municipality provides adequate water supply services to citizens with an affordable price" (¥ == 2Ti®
MR IE 22 AGE B — B 2 & Pk TREET ) ERE LT

CORBEZZERT D20, TR —vA0m ] & DKEREOHEIN] LD 2 DOEHE
B2 FTAPEDTRE S4L. ZNHD T T, K 2-8 IR %6 DORRNHE ST,

Mission Statement

Overall Goal Jenin Municipality provides adequate water supply service
to citizens with an affordable price

T
!

Direct Means | Improve water supply | | Increase revenues I

)

27 12 las|12 18 1F 12 135 |2 |8z |38 {s¢%
g3 12 [32/)3 il H § 5 I5% |82 138
H] : 33 s 1 E 3 H £ 23 = BE
55 & £ 3 5 g iz3
g2 l: 1230 18 1= |3 |& |: (88| ¢ |3&
2 s o2 - e -3 5 3 a 23 s #12=
Outputs zh B ®a F g i H 3 H i 2 2 §g3
2 0: 132 0% 1: 18 |8 132 {5 |I%: | 2 Q58
5 13 133 0% 18 Q13 (¢ |1: &8 [ [;: [
212 1?50 17 16 : g a | £ 58
z = H 3 2 a 2 g = fsa
g s Al 1 £ E 3 g 13
B a 2 3 = 2 182
5 & 2 ] ;.2
8 L

HiB KB FERCE FHE (WSMP) 2018-2027
X 2-8 == T/KIEFERE K~

PA1, PA2, PA3 %R\ T 3 HIKICHEILTZY = = T O X Y — b Ak EqF Ml (District
Service Improvement Plan; DSIP) ZSRET 572, LT AEROHINE I L OEARIRE & %412,
KR OIT #FEfE L7z, 2@ DSIP RWEIL, Y==rHEROKEY —EALELNHES D
72 OIZ PWA 7 5 BFE SHL, PREIFE FEICRB VT 2019 4E0 5 2021 4EO WM Eli 028 & &
niztLoThsb,

2019 4=t DSIP (BUHE R CD 3.2) 1F, 20194 10 A 258 L, JICA & PWA ([ZHE S iz, N
FHERITILUTDO LB TH D,

(a) Y=o GIS ORIk —=> 7 &H#H (DMA V' —=1 7 &)

(b) GIS IZLABIEDIEKA T ¥ 2 — LV DiEfille~ v B 7 2RSS T A8 7 0
#IE

(c) KBV —ERUHEHE R OZOEM (SVTEAIEOEL, SVTHREET)
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2-4 MEBHEZET, FRKEFEEEHELRET S,

R HIKE 2R E G B (WSMP, 2018~20274F) (21X, 20274 % TOER R — U > 7 5l
BXOWME (PH) FHEAEEND, RESILZ WSMP X C/P D DE A KM L CaT 21T
VN, BGETHRIE 2019 4F 4 Bt S, AR ST,

WSMP (2T BT 2 & TR GHRIE D IAE N TV D, FREHENE, 2012 4 LU O T Bk
WMZMERRD D Z 2018 HIT/ERL L. 2019 45, 2020 FIRT Lz, AEREHEICIE, LT OHEE N
HEND,

o b RO

o HEFEITRIT D EERILY A

o KPI& HIEMZ /R LT-#E G EE

o KEFEREFE (2018~20274) DFENE - FACKIL (B FHFERRER)
. DFHEEERFE R O BT AKEHOMBUN S 25 T ME A 7 A |k

FEVREE (2020 FE8EE) 12X L. Vo= HEROMBEHEEN DAL ETAERTO
2012 4EE/ D 2020 4EE £ TOMBUNE 25 2-20 1277, MEHITHRIRATHZ TRBLT, &
N—2 (BRI OEIE) 13X 2020 5T 48.9%, 75 9HFM DL T 55.8% ThHh D, =
DFRTFAL, BB N IFh - TR E GOl &) MoglE T 2 L THES ATV D,
ZHIUTINZ T, WBWD 225 O KEEAR A bIL TV, 72, 2020 FE ORI IX
2019 FEEL VI L7200, ZHUXIFEAE PPWM OFENGEINTEZLDOTHY | ##
WRATKGE A — H — DORE D 5 OFEF IS T 2019 FEE D 34% 75> 6 2020 1T 22% 2380 LT
WHZLICEETOMERD D,
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2-5 KEBEOHENRRERINS,

WSMP [ZEL#k S L7 AKEREDOREIZEAT 287 v a i, Ke7 ¥ —H#lflEZE8S
(WSRC) DMERT HEHERS, mD@%%;&oT@Tf&ﬁéioLﬁﬁﬂﬁ%a%Tﬁ
DL AR LIRS WER I E AR Lie, Eio. BHEBUEDR 100%I2 7edu, IS
DO OFEMESE (LT ZBER2NZ LI ER LTS,

#£221 Y= HIZBTA8ITOKEREESR

" - s FiE H HESE T¥H Z DAt
FEAT v 7 () I?IS/m3 Ip\?lfm3 lem3 NIS/r{n3
1-50 435 435 435 -
50 DLk 6.2 6.2 6.2 -
AR 23.56 23.56 23.56 23.56
TAKE B R 0.5 0.5 0.5 0.5

il - Kt 7 & —HifiZ B2 (WSRC)

2021 4FIZ PWA & WSRC 2, T X TOAKEFEZE QKBGO HREH—T 2 2 LB RE
SN, HILOEHERAT v NI 450 H T IV —% G, ZAT IV =N 5 DODDORT v T hFf
DT LT, 20224 6 ABIE, Yx=rilid, BHEREERET D7 DICKE T TO/M
BT —4% % WSRCIZiE-> T 5, BifE, BHeEHRITHMGET TH Y | MEIE L FF > TV DB
ThdID, NLAFFOEOKEFHES AR - WHEZ T TR,

2-6 LETFKEHOME - SBT3 HRACEHDOUREREZRET S,
M5« SFHABROGERICHOWT, UTO X ) RiEha 3 L=, 2B, WERDOBEEN T
IR E IS E CD 1.6 22O = L,

#2220 WM - SEFHRBEOWEIHR D 7215

HH IHEINE

ANBIER o ETFAKEER, MBS, BN =y M ZOMAKEY — A BEEEFY - 2=
kDY a T cF 4R Y Fary (D) LU—r 7u—EER LT,

o IDICHAS EETM S AT A EIRE LTz,

o BB, BN E DOFTFX—3 3 Ua) L7 D O A RS L, 2019 4F

2 AEHE LT,
M BEfEOM¥ Y 7 1 (Al-shamel) Di&f& % Ehi L 7=,
=5 BHEFHSTANORETEESH BT TE2T-OOEHITHOERE L X P a—1

23, 20194F 10 AlICHEa TAREN (BELBITYH),

R B D FEAT BB KON ISC DOEFIESL PWA KX WSRC DIEHL & O Ehlik st 2 7 &
z\mn&nzﬂ_mﬁ$¥@é&x77w AT, B O T R E
DEERDOIERK « iz To7Tm. ZOWERITAR I, L FAKEEIXSLER DR
FEEHEALTND

227 KEFEICETIFEMBREZSERITT 5.
FREEE 2018 FFiR~2021 FIROBERML CERIREZ . HeEE T 7 BT /EOW ST TR L,
IR NG Y = =TT = 7% 4 K~ (https://jenin.city/?app=article.cat.33) T?DZABH & Facebook
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TOY » 7 BB THIIZ,

223. RE3: V= HICRBTAEIUKEBES SIS,

3-1  ELUKAEF — L Zfmal L. EIUKANBTEBNC AR 5 HHE & i 5,

%206 JCC (AR EES) TIXNY. FAKERN TEIUKEH O ®OIZEIEL (Real Loss)
B V—7 L BENT B (Apparent Loss) EEE T L—7"D 2 DO T N—T% > 5T &N
BRI, HIFRE 2 RICTHE biThillz, 7 r Y= NN OK 1 B %, Y o=1f
X721 2 L OHMH & 6 4 OHITRIKE Z8H L, 512k LT BITUKEBHME H Tl S h
foo Yx=Uaild, ABERIZIRY 385 2 & £ BER LT EAES 2 E 5 KR %
EBRELT, FAKEROS EICEUKGRZRIT, £ 2ICHINEZREET S Z 2 RE LT, Z0E
I KARIZEE P O AR E ITALE STV RS, BTN % < OFAFE 1B ERIE B O 7=
DO OIT 52 \F, MBS U THIIUKR T 2 L 1c b,

Bl R E & & %I Fhili L 72 HMEDREMIL, ER-2 230z &,

32 NAmy b TERETD,
JICA OHE(FFAEIZIBNT, 32081 1y b= U7 (PA) DHEANFEI N/, R/DTIE, PA
DOFE/RFAEL LT, FRED 300~1000 A THDHZ L EZFF TIN5,
TrY >l MHBAESL DD, PAEMOBREN A E o7, 300~1000 N DEAREL &\ 5 HAEN
Z. UTOEREREELZE SN,
1) EKEEOLGBERES THDZ L,
2) WM OHERAKER DN,
3) U THOKKITIEDEREN R (KHfk/KE (MNF) HIE O 72 OF5/KRFF O K&
MWHARE) THDHZ &,
4y TV THNOHRKFERED>TH, o= ) TIZHENRNT &,
5) BlKEMEOMmN L < i ST D,
6) KEORAKMENEENATRETHD Z &,
7 EUKHIRRIR OO D N == IR EEETH D L, BIUKHT O ER A KNI
MrFcE sz &,

V= i C/P & NICAEMAFZOART—LIZLY, EHEX (> ) ZHIR L TPAEM=TY
T EHE L, BE2-1 ICHRIEED B 2R,
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BHE2-1 A vy bz 7 E#EE R OBUKE RO 72 O SR A

ET. 8 DO Y TR EMITERE S, TON 3 DO Y THREKICRE SN, =
o 3 SOHIBOR AR 2-23 12737, F£72, JICA OFFTFAECHEES N 7, 2k
V7, RERETY 7 2-9 ITRT L8 Thbd, BET 7ERADOFEMIZOWTIE [HIFEE
L1 EIUKE R~ =271 (BE) JEER) 2Rz,

#£223 NAvy b TEEFEOKTY T ORK

PA s T LR fifE (m?) RS 12
1 | -Sabah Al Khir | » FIZfEE#, —EIXpg 2t 1,741,900 606
-Kharoube o EfERHNH Y | TR THEMTIIAW

-Nasraa Street e 3 ODY T Y TITHAMNTUND
o ERMRIRIZR Y N, Ry I RIEB DR
BB U 7 BRI LTV 2 AT REME B

Ui
s KB U T THY ., Atk Wi
42 FiAF
o AR FLEZ YR & W
2 | -Al Zahraa e Al Zahraa #iX & New Camp Hi[X {25575 1T 705,629 466
- Jenin Camp %)
(new) e Al Zahraa #i[ X |Z V40 TJA <, New Camp =V 7

IXEOEMICH Y B EEME oo TS

e Al Zahraa HU[X |Z{FEEH & PR ONVRLE, New
Camp Hf1 X |23 H

o Al Zahraa #iIX(ZFHHIAFE =Y 7 THVH | 5
%, NOHIMOAEEMES v

3 Sharqiya o TEHE THD 501,887 361
o BEAFHIEAR VI X DRI & m A ES L
W5

o FLAKAE LIER L 71T 2 D120 TV 5

o [FIF AN EEH

o Sf% NDEEIIOATREME TR

L BAEIX GIS 7—# R_R—R (2SN TWD, RHFOY == HiRROBEHFIL, GIS Loy L
Rl U THI 35% B OEER S 2 R LT\ D, LTI -> T, BREDOEF TS PA (2B T 20
~A0%FEFEHINT 5 L b b,

2. PANOBESIT, EiLowiiE L v RiglcsnL -,
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2)

3)

4)

5)

NRAay bz U7 1 OEXKEEXZEMR L. KEOIZODBEZITOMNERAANVT A—F—L
F— "N N T B ET B,

PA OERE%. LLT O FIACTER/KEMEX 2B LTz,

PA DOFKHIX % 1:1000 F 7213 1:500 O R CTHIRI L7z, Z OHIMIZIZ, X—A~v v & LTD
FREEBR L, Px=2T10 GIS Y A7 A ETHIHARERBLKE ML SV 7O LA —7H3
GENRTND

X &2 HHIZRFS L, B CTH#RO CP LT U U TREEITOV. MLERR, A X v
TALE R E AR LT,

D%, GRB A TR L EREE GPS A L, BUKEMOMRREZITo -, O
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oo 2T, ZO7 0y 7 | ZMERHLLDEFEL, A by 7 ay 7 FRXABEHL TS HICH
BE2IT-o7,

A by Tay s FREIT, FOT ey 7 ANAICTEEFEA —Z —F I 3SR E 2O TRA
BEEMLRNS, BEA—Z ROV TEHD T, TRXTOFEEERZ LD TN L)
VUTNRFETH D, BEER TR THIE L & ZICHARDE 21220, RARREAN
BNWZ EEREWT D, L, W, BEERE T X CHIL LB BIRAR S D561, WK
A s RIEZRKEERNH D Z & 2md, WIS, FEREREO VT BE, TR EOBHEO
B E BTS20, ERENICRKSCKTER2WNERET S, UL, RKETC
WKEFTZ S DIV AR, REIICE VU RA N TRET L2 LN TE D, A Y%7 r vy
JCA Ny Tay 7 FREBH LTCE A, RAOM NN Lo o7, Z Ok a2 UM+
HZET, 2OV T Y TAOFWAZFLT Z EIZE D, PAL OBIUKEL FHO 40%I< £TF
FHZEMNTET,

221, (BRE 1) @ 1-4 THA L X 512, PA2 TIEEMICHZ 0 EIUKRAZTE L JET S 2
EWTERD TN, 2021 4 4 AU, EHIMICHE CE S L5 1eoTz, K 2-17 1R T XD
(2. 2021 4F 6 H 2> b EEINUKERITARR D Lisd T,
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PA1 DR O FERENEF1X PA3, IRWNT PA2 & L7z, PA3 OEIUT 1 iRV THIfECHY . =
VT DRBENRES Thole, £lc, WAL A—=F—H 1 BOHThHoTo, —F, PA2 [P T
BRANBEZ-Z 0T, GOSN T A= — U RBRNETE 57,

PA2 TOEENUKHIBIEE O FEMIL, FERPEHETHD 2 & &, FAHFIKE E L THRESM
BINEN/Z 21280, REZRWEICER Lz, 2019 4F 11 A IZERUKOHIE 2 Bls L 72 RER T,
ZOTY TIXT TSI, ST A—H— b REEHLTH o7, L LEHAKROBEMNE,
—IOKE RSS2 Z Ll oTelod, NI A—F —OWERNBNE L o7, Fi,
T U THNOKEEENEL L, 1 BO/SVT A—F— 2B L RANKEELE), 5T, B
KR TCITESGRA T 2EH L Tz, BB ORI T DR -T2, 2079,
RSO R IS ) &2 AL, BEIUKERZ TP 208N B o7,

3-10 RAfmy b Fuv=s NERKEREELVE2—L, BAMPROBNY = = Hi D EIKH|
R F B % ERRT 5,

PA1 (ZOWCIEEEMZ2 B SRR AHT 24TV, PA3 12 oW IR S 2o 21T -7, oo

FEF & PA2 TOMBRICEES & | MNUKHIBRRGHE A ER L7e &R 1.3 2 /), LITICZ

WS A5,

(1) MK HIEGET 1 D LAY 70 s 3 8
AREENL, LT OMICHEE L TER S,
1) Yx=ri4k%E 18D DMAIZ4EIT 5 DMA Gl 2Bk Lz, Zodicid, BEciE#hs
L TWD 325078V hPAREGENTND
2) DMA B &R D HBHTIE, BFOEKT 7 v 7 | mﬂ@mﬁ# FlKEIER, DMA W
DB EEZE LTz, Z61E, PARERFORBRIZHES L,
3) B@DMA@9%3O@A4HVF1)7(%LI%ZPM)TiﬁW*ﬁ%@%%ﬁ%
TLTWER, T 350 PA THIEENUK L~V E I LI T CHERFT 572012, LT
DRk 2 I UK RS E I LB TH 5,
MERAKEEDT- DD/ s —/)b
. (FREHEE r ) A —F =BV TEEESC N7 7B R0 0FiE
o BERRE—VOWE - ENTRTrANDE=HKY T
o BDLLVWKBIZBIZAT 7T ANEA Ny T ay 7 RO
o EEbLWXRICHIT2HTIRA « SKOHRAE
4)  Al-Jinan DMA 2% E &L, EUKE=X VU 7 #Eih ThH D,
5) %), S DMA & &iU TV 72 Almaniya Hi[X, Al Basateen North #i[X, T3 YU 7D
DMA 2BV TH, HEfi{EE L DMA KEEXENEITH Th 5,
6) Al Basateen North DMA Ti&, & T — % X— A& (CDS) BLOVILT A —F —DFk
BRET LTWD,
7) CDSIZ DWW TiX, Almaniya Hi[X (Almaniya Hi[X, Ibrahimyin #i[X., schoolstreet) TIX5E T
LTEY, T U7 DMA TIIHK 40%5E T LT\ 5,
8) DMA &, ME{EEDHEHEL N, D Lo &, @R Ly A — 2 —DLERRI A

2-50



EMHESNEN R E ST, 58 L7Z 4 S0 DMA [TESEIER ) HERIL S, BER S v
P TETY TIFFENITHRENARER 2O, BEIRMIZERr & L,

9) IHERNANLDOEY 450D DMA (1~4) ZHAO 1HERICERT 52 & 2B LT,

10) RIZ, BBIEE 5725 7T E£TD 350D DMA ZREEIZFERMT HEE & LTz,

11) CDS (X, PPWM &Gt (PPWM Z il iE AT 2 72 DIk S A7 G ) CFEf
SNAHT=D, AKEHED B IIERAN LT,

DMA OHEE & Z 0 SEhafEESeNans % X 2-21 (2R 7,

(0)]industriall |
arcal

B Minor

3 Implementation year
B :o::

- B 20
B 2024

: . . ‘ ‘ _L“ b' ‘\\ N _-' ' .
) AP ORTORTHIERME SN 2R+, #RETRRESNTO D
[} 2-21 DMA O & Ffii i SellafL

I58T L7 DMA TH 5,
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(2) EBAFHEICE EHTEEINE

LUF OIENOKANSTE B S A RBFHEIC E Fh T D
s DMABER Ol - R
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o FiEF. S TEOME
o EEOPA L HH
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o KERE
o FREMER L NREORKE
o BUKHIE GERAT, xHRTZ)
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A — 2 — R ONEVEBH i~ DXt 2 ik v IKd)

3-11  FENKHIB O FECRAKRE#BOFERESICET 5~ = a2 TV EIERT 5,
UTOX T 6~== T IVBER ST,

1) MEUKEH~ =27V (BE) SER BIHIFEE 1.1)

2) MEUKEH~ =27V (BEATR) JeEE GBUHE R CD 1.9.1)

3) EIUKERR~ =270 (AR 77 e 7R GIHEE CD 1.9.2)

4) sl ~==7 v (FE4E) SR (W& CD 1.10.1)

5) s~ ==7 /v () 77 7 sEm GUHIFEE CD 1.10.2)

6) MgEREH~==7 v (fHR) 77 v 7iEw GUHiHEE CD 1.11)

3-12 HieED DMA HE % #HET 5,
2RO DMA FHEiE TEENOKREIEERGE | (BIfHER 1.3) TIEk STy, Eid3-10 T
AL BY TH D,

3-13 3-12 THERR L7, A my b ) 7 LSO UK TD DMA FE O EhE % Btsd 5,
320D PA DFENE T L, T2KD DMA FHEBERR SALHRIC, B TFAKEEIET AN O 7
L 2 AN D DMA RE Zfikfee LTz, AREZAEMRFR TIZ, 2 20 DMA (Al Basateen #1[X. & Al

Jinan #1[X) T DMA REVEENE T L7z, Al Jinan HIX TlE A — & —AZHA K O ORTR 2352 T L
TW5, 72, CDS IZ Almaniya HIX T5 T L, L¥T Y7 DMA TiIf 40%5E T L TW5,

PPWM DIEEAFEE LTS 72, #H LW PPWM DEIETH £ T, BIEA—F —DOAcH & B
féfﬁ%@iﬁménfwé F72. 30D PA TIHEUKERD L~ULNEZLE L TRz

L BUEIXZ NS 32D PA, RFIZ PA2 TOMIUKHIBIEENCE A2 BV TV D,
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PPWM (2433 %

BN RS ) B LT,
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DIWLTE 7R SEFSALBR D 32 AT
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B - RSF2AT O 2 & IR AHEBE
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PPWM [T RMEFED 10% % [FIIL3 5 K
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SRR IET I E N T2 BRERR T 1 A
TV 2= DX BB NNNET
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s U= 7u—0ORELHA
fir. N BBCE O RS
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1. PPWM ~D X H#i

V= =TT D IERVEHE I RIS LT D e b R e AT

W

ZHTHANRAKE A —F — 2T H L Th A,
3,000 BLL EDIKIE A —% —7 PPWM ICAZHLE N TEY . BUROMI RO S EIZ K < Hilk
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£V YA OKEEE OB SHANDRGE S 1L, BEORMEFDOD72< L 10%3FIRS D
e s, FHEOFERICOWTIE,  THHHERL 2.2 ¥ = = ik PPWM s ERHE ] 25 M
STz,

PA, JBIIDMA, HARIZET 5 PPWM ORERILZ & 2-28, PPWM Dkt &2 % 2-29 12
AT, ¥, V== ilild Fury Trade tt22 5 B B4 T1L,2005 (2> R1) +5007F (2 v h2)
D PPWM ZFELTHBY, 2y M 1D 1200 8E 2y 20955 190 50 PPWM 55 L TV
%, Al-Jinan Hi[X DMA CIIiXEFEEEZ5E T L TE Y, Al-Basateen Hi[X DMA TlXik &2 B4k
S,

% 2-28 2022 4F 6 A RS D PPWM O E G L B R

U7 B BaNa AR R
PA1 863 737 85%
PA2 (HERF v 7 %Fr<) 671 538 80%
PA3 577 533 92%
Al-Jinan DMA 58 44 76%
Al-Basateen DMA 383 110 29%
Almaniya DMA 130 100 77%
PA - 1,111 -
DI 9,690 3,173 32%

#2-29 PPWMHZEOMEE (202249 A 15 HEIE)

IH H FHEEEL A
JICA 55—H#f 1,850 1,850
JICA %5 — 1] 4,350 4,350
vr=riivgy k1 1,200 1,200
Trx=riiry 2 500 190
At 7,900 7,590

2. B —ERFI AR OYE

BskOFIH (BF) ZRKTE, BRORA—F—DOFTFHEITZNEZBALZERICH T, <
DI, V= THBKEA—F—EMER L, ERICA—F =2 LI, EEHLEVT52
ERNEETH -T2, FlV o= TR A—F —DHEIZKR SN TR AKIE L TH, BENZI
WG LW —2AbEr b ole, 07, BEEORKZRE L, PPWM OFTAHE 2% )
S5V z=VHICBETDZEICE AT, A—H—DF=F ) 7 - EHEDNRANCER TE D &
N7 o7,

3.E=F ) U EBONE, V-7 7u—0H b, XA¥ v 7 ORE

N=Z2 T4 VRREIZEBWT, DLTNIORT LD REFEMEITH T 2E5=41 7 - JiRiEEO U
— 7 70 —RBAR+5THDZ ERPALNIRST,

a. HEYrEI3R/ N EE LI KEA—Z—

b. RIE - EikHERE

c. MfEL7-/KEA—Z—
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d. ARAEEHHE
F=Z Y TEBHOV—7 7 n—E N\NERBEOREICLY, BE, UTOE=4Y 7 - A

BIEE 2 mHER LTS, EINET—27 7a—03EMIc oV TE, BIERCcD 1.1 (@
B —ECAEHOFEERKICET 5 FIAE) 223 Iz,

1) BIHEARIC L 5 ARIER &S E e E7213R/NDOKEA—F—DFE=F U 7 « JK
ZOIEBO BIE, E0ABICHZ 0 KE A — % =ik A EHENRE e 23/ Th
L6, TOHAZMET L L THD, BEXONLHHITLLTOLEY THD,

KA —=F—ITHERSNLTVDD, BEOREYNEEEER T TH D20,

ii. Y= HnoARMHEINTELT, KEFEHLTWZRND,

iii. BAREDPREHFFNOKERTNDTZD,

iv. KA —Z—NENLTWDHTZD,

BEDPIKEA—Z—Z2H L Ty (fMCWD, ERIIEBOAEE £2IET

i

V.
RN 2,

vi. BB A O,

vii. Yz=UioREtI A GEAREY) D=,

BHINIZKEA —Z —RREINTE T, MEENEw E72135/IMER & & L TRt

L7=7=8,

viii.

TRIZAOND L 912, 20204E 1 H LR, CSS ITMBEHMEN Y v £721385/h & 72> T BN
AKEA—H—%F 845 BHMBL. 95 95 5% PPWM ICAHL LT, £/, MELIZA—F—
P SCRMT 572012, H LW PPWM OIAZTEF-> TNDHEZATH D,

3 2-30  Al-Shamel 3 A7 A THREHET 2 D A —Z — O AME (2020 H£~2022 4F)

. 2022 4F e

WEHEE = 2020 4F (2021 4= TH 7T 3 ryE 5H o7 aat
SRR 300 915 37 45 40 30 44 30 1,441
A 134 315 9 15 8 5 7 15 508
[E3E 23 27 0 0 0 0 0 0 50

RG | BRI AR 49 117 8 12 7 3 7 14 217
PPWM (T AZ# 63 95 0 0 0 0 0 0 158

— . T =y BB
2-3 RMREHEY v A —Z —OITIMFR, #lEA — 2 — ZHEEOFHA — 2 —
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2) BIHIHIZRIZ X 2 AR O R
IR O BRIE, BIERISRATISHRT U 7 CTRIEEHR 2002 ESRICHR T 52 L T
b5, LLT, R SNTOEEEG L T ORMUIET 27— OERTH 5,

# 231 EEEROETE=2 Y 7 (BIBWEUKEA —Z —)

7 R D XAl i

214> 1,000NIS FHA 1
214> 500NIS AU 1
HOHPTE Y 8
BB =y FNEY 18
Xl 28

3) BXE SN2 PPWM IIZEE N2 0w, B X 2&fIbTF = v

ZOIEEIOHME, BRE L7- PPWM A — & — (RIS 720 s, — e IR
THIETHD, UFOL) RMENRERIND fRetEnd 5,

i. PPWMRFER > 7 ZDMHE (A7 4 R A—DHEZ &)

ii. VLT EIE

ii. PPWM AU — RORT¥— (HEDPLWES

iv. LoRa ¥ AT ADRKHEH

v. PPWM Dk, fffH

vi. PPWM AR v 7 2 DREH

Vii. A —H— DA XA K D iE R

viii.  FEEIT I L5 PPWM 3 & D[

E=
S
o
&
b=
[s2a]

72 2-32 PPWM OIREFIHF = v 712 X0 ik L7 (2019 4E 12 A ~20224F6 A)

i RE AL r— 24K r—ZADEEG
Ny 7 ANEAI TN 300 46.2%
Ry 7 AOME (Zofth) 3 0.5%
2L DRERE 180 27.7%
A =B —DRF ¥ — 138 21.3%
LoRa ¥ AT LR ELH) 11 1.7%
A —H— Dl fE 17 2.6%
Gt MEOH T A—H—) 649 100%
BEtF = v I ¥ 1,659
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1 2 3 4
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lllegal Connection

lllegal Connection in new found at residential was found at listial Conrsetion
House was found // they building // he get water residential buildin wag found
get water direct from pipe direct from Municipality : g
pipe directly from pipe
Disconnected Disconnected ___Disconnected Disconnected

(FLKE DD FBRANEESE T D (O3 23 R) mEEEEROET)
BH 2-4 PPWMIkE$IHF v

HF— T xd « VT NI 2T TOE=HL Y 222 L% PPWM OHED ATREME O

CSS MBI, RXIEF /D PPWM IZHRD AIREVEA 222y, 7 — h 7 = A LoRa ¥ A7 LD
HEMA AL, BT A —F — %2R T 5, BEIX. ETAKEHNT PPWM ZEHT 5,
F 720X Fury Trade fED A > T F 2 A® U X —IZEBFEONLE RN E & D, 20224 6 H £ TIZ
FVEENANERD BT PPWM O EL X, LT LB Thd,

3% 2-33 202142 H~20224E 6 H £ TO PPWMA{EEI £ &

FEVEE) O FEEH 3
ks OKEZ A w72 b LTV 12
A — 2 —NE DKL 65
A — B — OIS 4
S B AR Pt 1
J— K& PPWM F o =R —F L732Wn 2
HEICZ 7 A4 ¥Y—E— F&BI< 2
P B AR B + 10 6
A=A —NEDJFIL+ VT OREA 3
EEOFHELIVZI AT T 5 6
NV T DREE 82
Ny 7 ) =g 15
W 7
KEEHFIC T — R BT 2 — U L[ it TnZen 1
PNV T OREL BRI 1
A — X —NE DK+ 3> 7 U —gi 2
F¥—VELTKEMATEL,/ Fr—UEmNEaico TH 2 LT AR L2y 2
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5) TTNEIR D KIE A — % — D lREt

KA —Z —DREPEBITONTE LT, HKIKBOMFHEEZHE L, ZNITESINTEHE
BT TCOBZ U T Rbolz, XR—RAT A VPHERRTIE, REHE - BHEMINEIRY = =itk
FrORMEEIN = MIFTR L TWe, #60IEENE L s ICBEE 2729, 2019 4 12 A
DB Z CSS ITRLE L, BIfEIX CSS MENEE LT\ 5, 2021 T 0. BEtE1T-> Tz
WU T N5 &0 ENRR S, LIRS TRTOKEA—F =% REELR I NN—T 5 L
I oTz, ZOd, BEBIZIIM S DDOETFN— a va ERMREESN TV D, BEto5E
2AbIE, KEREOBIUIRERDRE LI LTND

4. BEIFEROLE

BEIFEOARRIZLY, CSSOIFENZENNEL TV L b, JICAIZFEFRD B 2 OIGH)
DIDIZH 2 LTz, DRNEEm A2 2 97, s & il 2 G L Tnizizdic, %
< OIFETIEH - BIEN R HN720, AEIOHEBFEIC L WIEB 4 ER R ERETE 2 XK1
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‘B 2-5 JICA FHEHE

BHE2-6 V== iiHiEEDHKE

5. %% - [EINF ¥ o _—

AK7wvxr MR, C/P IERMEREINOUE AT 72 RROBEMEICERE T 5 K917k -
7oo LAL, RMEREMIOBEITITEARE LTHERH Y | RERUGFEITITE TR, £
OEHRE LT, 1) BKEIEDEMT ERD BN & 2) BRI L CERHE
ERDIZDIC, HE DEHFNCEBE SN £ TOFRE TN »ND Z ENETF N5,

2022 4 6 HBITE, RMEHREAIL 51,648,203NIS TH D, ZDIH 5, KMEEEN 20,000NIS %
2 HBRILEE 461 1 RN © 18,334919NIS) 1T Lo TWd,
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7% 2-34 @A BR DOARMNEEE
KINEKE AR
RAN4%E (NIS) i RAN4%E (NIS) i (2021 4 1 A 8L
1E)
0-999 3745 | 11,000-11,999 161
1,000-1,999 795 | 12,000-12,999 150
2,000-2,999 608 | 13,000-13,999 112
3,000-3,999 592 | 14,000-14,999 109
4,000-4,999 501 | 15,000-15,999 91
5,000-5,999 425 | 16,000-16,999 80
6,000-6,999 368 | 17,000-17,999 72
7,000-7,999 267 | 18,000-18,999 57
8,000-8,999 257 | 19,000-20,000 47
9,000-9,999 201 | 20,000 # % 461
10,000-10,999 189
AABER B EF 51,648,203

4000
3800
3600
3400
3200
3000
2800
2600
2400
2200
g 2000
£ 1800
S 1600
g 1400
O 1200
S 1000
= 800
600 I
400
208 I I I I I I I B I B B m = - - I
O O O N O PO O O O O O O O O O O O
Q@Q\Q@Q @q&@g & %Q)qg qqg,\qq cébq qqq 009 \qq \@g o \@q & @q /\q@ ) %QQQ% N
'\QQ ‘leQ erQ D‘QQ ‘oQQ Q)QQ /\QQ %QQ QQQ\QQQQ\,\QQQ (‘&QQ %QQQ @QQ\(OQQQ %QQQ'(\QQQ\%QQ'\%QQ@‘&%Q
0
Debts (NIS)
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B, KR OE SOEAEICE DB DNEEAETH-T-,

7 2-51 BEZ S BIFIF OB
X EL P RIRG PA1 | 70 F35R] (GRRBEEALD 10%)
PA2 |65 35 (RREEERD 10%)

PA3 | 60 11351 (RRBAZE AL 10%)
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80 10 100 07 97 a9 a4
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98 o1
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PP Ultrasonic as  Satisfaction with Satisfied because Satisfied because Overall Noissueswith  Satisfied with  Positive viewon  Satisfied with
the best selected PPWM noneedfor  noneedforbill  Satisfaction  theirinstalled  charging their PPWM in general using their PPWM
choice Implementation  meter reading delivers PPWM PPWM cards
(day, time, visits PPWM Customers
Customer PAL ©PA2 =PA3 mAllPAAreas Feedback in PA Areas

guidebooks, etc.)

[X] 2-30 PA BT HiRE% AL

4-7-3  RELAEL LTCEE OIS

— IR EES T PPWM ZFOEELMETHY, My h7rYzs MIBWTHRK
BEEESIND T —ANH o7,

FTIT, REHEFICHTHY 7 MRRELT, 7oyl FF—L L IRREYEN, Vo=
O EAEERCH 2 TR A% L FTT L CHifEEh 21T, RELTHLH X5 L HdiE%
AT, ZOIEENIBE LMk C. HRRI%ZIC PPWM 23R E LTEBE LB, RYT 4 77
BHRMH TV D, 2021 4 4 ABIE, PAl TOHEEGEIT 4% LTN5,

#2-52 FHIMBORBEES

DtD 75 Aff Lk A EED A% O sk
(4F) (D HREH) (&4 H) A ERT

PAI1 (2021 4F) 860 (732) 66 (8%) 38 (4%) Y ORBEEG LEEIL, V=
=VliOEEL=y MBS

PA3 (2021 4F) 667 (534) 40 (6%) 23 (3%) PRI & ke

PA2 (2021 4F) 568 (526) 24 (4%) 24 (4%) HRAMIZEIZBLE L T

e 2,095 (1,792) 130 (6%) 47(4%) | BAMICE Y, EET2EEOE
BEE % BiA A

BB, BENREESZ LT 2581203 KVBLWT e —FL LT, Y==rTiDER
o=y MRS L, ERHEARD 28 L LTWD, REBEGOIEAIL, 2EMICLITOLEY
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Thd,
o HZFEHIFANHY ., PPWM ZiHET D MEN 2,
o KERKEREY = HiOH—E 2RI L TRERCRMEE N B 5,
o FFERMNAREIEMAR Y, PPWM REAIEE T2 RAARVEBND 5,

4-7-4  PPWM D A 7 F 2 A
AK7v =7 NTICA DPHYEHE L 1,850 5D PPWM (%, 2022 4 1 HIZRFEEA AT L
T2z, BUE, Vo= HIERE—EE EOBIMA T F o AW THHE L TV D,

4-8 FT=FVUTRERESITL, BEA—F —EHETIEHOFMEEIRRT S,

PPWM EAIZ LV | PA ORHSHINERITRIEIZSE S e (U TORMETHRIERZS M), PA2
TR v o 7RO ORI 7Y% < . PPWM DNEA T & 2V 2 D EHB IR IRV, 72235,
INOOEEERRINT D &L R U 7 ORMBEIEEITA 90%I2#ET 5, =% U v ZfEROFEM
IHTZ oW, THHFER 21 V= = HIIZBIT 2 PPWM 7 —ARZ T 4| ZBBOZ L,

#2-53 PPWME ARFIH DO/ A 1y b U 7 & RO R+

)7 BaicAill FXE A
PA1 7 50% 7 90%
PA2 20-50% 50-80%
PA3 20-50% 80-95%
DI 30~40% 48%

EF) : YAROBEORZHRE L, BEORMEBIUIE 20,

NEREEHINE GRINBINZEE£T) LPPWMREBHO#E (PA1)
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S
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0 0.0%
JRIE IR N P PR A S S N I I S S SR R A
& & N
§ ¢S 5
D > >

—PPWMEE B == U E

£ 20194 4 H L » PPWM & & BitE
[X] 2-31 PA1 T® PPWM & i& B E DN E O BHEUNEE O Bk
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PPWM 3% B %

*

PPWME% B2

*

KEHREHINE CRIMBINEEEY) LPPWMEREBHROHES (PA2)
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3% X2
» »

'LQ

—PPWMEREL — == REHUINE (| —e=ReHIE HEXr > 72%7)

202042 H XV PPWM R & B LA
[X] 2-32  PA2 T® PPWM X & B EOHENNIAE 9 BHE U =R O sk

MEREHINE CRIVEIINEEET) LPPWMZEBERDHE (PA3)
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PRI I K R P T A S S R S R
s s &

—PPWMERTE S = KU

2020 4F 1 H XV PPWM R & BHLA
[X] 2-33 PA3 T® PPWM X & B EDOHENNIAE 9 BHE U =R O S ki
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- 0 8 « " 0 82 «~ 0 88 £~ 0 =8 « ~
—Installed PPWM in entire city =~ —Bill collection Ratio w/o debt in entire city

4 2-34 iR TO PPWM K IE GEDOEENN 5 BHE B R O Bk

Yx=ifild, 350 PA THliE L72 1,850 5D PPWMIZHI A, 6,500 150> PPWM D & R iE
Ll Y==rHFfioPHE T, 43 1,700 5O PPWM % 2O = v b (1,200 & 500 17) (247
FTHELZ, 209 5B, PASMNT 1,391 D PPWM 3k Sz (2021 45 7 ABIfE), £, 2
EIROE Y k500 BO D5, 364 BAA AT T BB TRAFHEFFANTY THH S, B
BRICTRER E 2o TRV, V== PPWM OTERIIEELS 2o T2, 7z, JICA 233l
# L72 4,350 5@ PPWM & [AARICIRBLA IS CTIRAE H & e o TV a2, 202249 H EACEBIRT
ARTY, Ye=UcMASz, B, YUl CIRBEC TG 22 V= = hidk
O PPWM X (BRIl | ZERRFEATH 5.

49 BEERA—F—OEFEATLIFFINELEL DD,
PPWM O 3Af 2y b TIZBWTEE L7y —AAZT 1%, LLFIORTHNET, [HIHiHE
BE2.1 == BT 5 PPWM Ay —ARAZT 1] IZE LD,
(1) BFHEBUNOFRE & PPWM E A LD HIFFCX 2303
(2) N AFFOMOKIEFRFHEAKICE TS PPWM EADEG
(3) PPWM DEAIZKIT DRIR OIS (FhdiARER)
(4) PPWM DA (FXE )
(5) PPWM ¥ 25 LDE
(6) PPWM D% &
(7) PPWM O3EF - £R5F
(8) PPWM D%
o Tx=VTIZEITH PPWMIZEAT 2 7o 2 AT & 5 FIEOffET
o BrefEulE
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e PPWM H ARFIHDOFRE DD OBILRILO 5341 (B 77 — 2 fifhr)
e PPWM D
*  COVID-19 ®/XF 2w 7 FTORMBINE
*  PPWM (X9 2 BH& i /2 L
PPWMEA%OE « MLD%1b
9) t=ar—2 (fhEsE) ICBT 2458
(10) FRE/HkHEE & ZE

4-10 COVID-19 xtiD X EiREh 2 Ehd 5,
JICA /XU AFFHHEHT & LT, COVID-19 Baxtiis & LT, LUT OFfE 3 RIEEh 4 S L 7=,

% 2-54 COVID-19 B&sktiis & LT O EIEE)

H H WA (fhR - &R L) i FE i

1. % ABIK DOVETE I L 72 iR SR (R 1%~ TuYx=l hF—
12%) VA
10,000kg X5 7 b

2. WHREAR 7L RT |HWEIEART 68y ruavzl FF—

LR NULVRT 1E'y b WA

3. PPWM HIff)@ i T M O A JICA
Y oF LG NV RAFFTEHT

4. DMA & {& i &t TR (4) JICA ~
AR A (13) R AT FHEAT
7= kL7 (15)
A M b—F—(14)
T =41 i —(8)

5. ImAKHHE &R AT (650 A, 12 m—)L) JICA
SILT(589) NV AT SR

T LR — (235)
RLyH—=T a1 b (50)
WM 2 7 7 (120)

T TVTHETH—(5)
7T RT7 T (20)
LT 2 —4%—(30)

T 5% (20)
TLXRTT AT aALr b (5)

6. FBEY— B A H H =Y (ZHEMER) (1A JICA
XU AFFHHAT
7. B E & PPWM T (= R—, LFa—H— =7 |JICA

L, VaAr b, Fq4—, a=Fr, PESA T, |V AFTHEH
WA T T AN— F71Y)

8. PPWM H IT ¥— 3— |HPE ProLiant DL380 Genl0 8SFF 2U JICA

Z v 7Y —"—7 -t ¥ — : Intel Xeon-Silver L AT FEHEAT
4215R (3.2GHz/8-core/130W) (1)

HP Monitor 20.7” (1)

WinSvrSTDCore 2019 OLP 16Lic NL Gov Cornelis
(1)

WinSvrCAL 2019 OLP NL Gov UsrCAL (5)
SQLSvrStd 2019 SNGL OLP NL (1)
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H H WA (kR - FEe ) A S i
9. AT FUATEWM | TR — HAT Y b, Ryt — fHGFR H| T ey
YTV TRy KA =y Va | A

AV T A=A WEE

10. ;871 PPWM PPWM (Baylan f: AK-411 Lora =[@EREt) . {14 |JICA
. BT, A—F—Ry 7 2 @350 v &) [NV AFTHEED
7— KU = A (MultiConnect Conduit #f:) (6) (AL Hdn )

4-11 "My b Y TORERICESE, 2FROT Y XA FRKEA —F —BHFEELIERT
Do

4-11-1  EA

TV =Uaild, Afics VLT PPWM 23RBS D 2 &2 RE LTz, JICA X, MR ES
¥mITIRT D7D, 4350 5D PPWM ZBINFHE L7z, i L7z 4,350 5D PPWM [L, 2021 4
TRHIZY 2= VHIICMATE CThH 72Dy, A AT T MIORIEDZET LY PPWM 34 AT T )L
OB Z @i LT o7o72d, PPWM R B IE—RHE L L TW AR TH o 72, KM
202249 A BRICHIA STz,

YRR T NI 2T AT T =2 a2 ED PPWM VAT AT TIZEAIILT
WHTeH, V= UTIERE SN PPWM IS LT, RUT 4 v T AT —2a R0 — |
¥V = A IE DO EIEOTHLE R D D,

F2-55 Tz =2iCBT D PPWMBERIT XU T 4 VT AT — a3 OB

s RYF LT AT =V (VS) FTTEH!
1 Aljalil supermarket PAI

2 AlThahir supermarket PA2

3 Almadeena supermarket PA3

4 Haifa st. center's VS (= FKIEHICEE) FRKER B
5 City center’s VS TP D

6 Taiba center CHFH) Nazareth Street

7 | Alsadi supermarket CHT/) PA3

8 | Suhail Mobile (§i#i) LD

9 | Rida supermarket CHT/) PA1

10 | Abu Alia supermarket PA3

11 | Alhadaf supermarket Alhadaf

12 | Haifa supermarket PA2

BAE, A A — 2 —DEZ B2 ) T2o0HlE & LTEHIZ 37 @AmBMEn T
%, PPWM O AN DI, W72 #L51C PPWM H— R — & —%3%E L, PPWM &2 F
HEBEERT 4 T AT —2 g VOPEIZ—E AR T 5 L )12k 5,
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BHE2-11 PPWM Y7+ =7 (—1_—=) T V7 BATESa=2—% & PPWM EEIAIT
H— R —F—

4-11-2  FEJuztE

il TO PPWM R EIL, PA TORBRICESWTEML, REEL R LT 5, MR v
I PPWM 2 ETHMEINE, Vo= TBRET H, BUFEBEIZ O TIX, Y==21h
MEINATKEA —Z —DOREZRTE L, £DI1E & A EITEFBEICHRE SN TN D,

TRICRT V2=V TORBEIE X, 2N ENRED T —ERZ U5 2 & TR L EH %
HoTWa, ETFKERTAAT Y =7 MOFEMB N Tib KE e&Fl2H0n, R —E 2
FO(CSS) ATLMIAKER, GIS=v k., V== HIEHRIENSE L CEBHEED TV 5D,

#2-56 PPWM FE i\ P59 5 fHA%

Rk E A E
EFKGEE BEY— E AR, KRR, RESEER, AR
JE S W R gE & RIE R
1T & PPWM V7 b7 = 7 RoY— = RNUF ¢ T AT — 5 o QAN 7
s BERET — =R MHREE

MRt %— | DMAS VAFATOY—ERT Y r—3 90
=y b | AEFIAF OB, SRIOBST

NFED VEIZEC T, FEZENT 5
ks VEISE LT, F—2 &V R—FrF 25
MRE MHEISE LT, F—2 &V R—FF 25
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TRIZ, CSSDU—2 7 a— L BEOEDY 2R LIZbDTHS,

GI5 Unit

_—

*—— Water Section lr

'_.—
1- CDS [customer
data base survey)

N~

2) Pre-Installation &

WS conducts CDS survey; checks
customer property’s location and
installs house connection lines on
public road up to customer’s
property boundary; assists C55in

PR Department

|1 ~ Gisunit _J

- v. Refers social cases to IM’s Legal Unit if any.
- vi. Updates customers' debts if any.
vii. Selects VS' locations.
viii. The Collection Unit supervises VS's collection reports and functionality.
A Pp\grag::;umer ix. Modifies status of the customer from regular to PPWM on AlShamel.

X. Informs IT for any required modifications.
= Xi.

Customer Service Section

DtD visits data monitoring and provides
inputs in installation.
o A 8 e
i.  Arranges all required manpower, equipment and fittings. Ly
ii.  Fills the installation report & updates customer info and location in GIS.
3) PPWM iii. Installs PPWMs.
Installation iv. Registers PPWM card and customer data on PPWM software.

Processes customer complaints.
In Co-operation with WS, conducts monitoring activity of installed
5) Monitoring and
Maintenance 4

PPWMs and the database both on PPWM system and the LoRa system.

6) Post-Installation =
DtD visits

‘xﬁrff

Legal Unit Mayor's Office

| Water Section

| PR Department

Council Members | HR Department |
They provide support when is needed in
terms of legal actions, public awareness,
and human resources.

GIS Unit updates the customer database and locations in GIS.

ITD solves any technical
problem in the AlShamel
system or in PPWM
system. Also, confirms the
connectivity between the
VS’s and the PPWM
server,

T

IT Department .

FD receives collected bills
via the integrated system
between PPWM software
and AlShamel Accounting
software. Also, solves any
discrepancy between the
FD reports and the bill
collection report by the
collection reports from
the Collection Unit/C55.

[ 2-35 PPWM FEfiztHiis L OBER] & A 7
4-11-3  BREFHE
REFTHEIILLTO B TH D,
(1) ETFAGEEIL, ZEBEAL ($AVFRTF— - Fo¥—) THE
Ho,
Q) BREAT VL, RESRIR
G)%ﬁDMA%@%%K%
U7 ZRETY TITRET D,

4350 5@ PPWM &
Tatv AL, Vo= /mﬁHH;WWM% RE L72BRIC

E =i
Tt — o NOHEERB R ENTG CCa%

ETY 7 &L, WNTARERSIIBAFZDBE T ThanT

WZHT- A - i S HEK/ 7 r R 2R 2-5T ITRT,
WHENT-HDTHDH, PPWM X ELE

A 5 E AT

ET %,

Z DHRME/

EDAA L ERAMIKIL, TiE 400 ) TICHET AL THD, EREME AT D
WFIZE LD, PPWM OEREIL, 4 AT —ICHF CERT HEHE & 75TV D,

Wi &
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# 2-57 PPWM DkiE 7' 1t A
szy | mEE | s | %7 | A%k | wmweE | % Kin
Preparation
Meeting with | Eng. Abd Al-Hadi,
Set kick-off .. FT to set | Eng. Khairia, Ameed
meeting Eng. Khairia | 25-Aug 25-Aug ! timeline for | Shafie (FT), Eng. Complete
installation Alaa
Agree on the | b Apq Al-Hadi,
Agree on . activities  of Eng. Khairia, Ameed
gree. All Parties 26-Aug 26-Aug 1 FT teams, IM - ’ Complete
objectives Shafie (FT), Eng.
teams (PR Alaa
and WWD)
Initiation - 2022
Determine
the
Installation areas | WWD 25-Apr-21 10-May- 15 installation Complete
21 areas and
targeted
customers
Document
Preparation WWD 4-Sep 5-Sep 1 Forms Complete
Delivery of 4,350
PPWM FT 5-Sep-22 10-Sep-22 | 5 Not Started
Customer Data
Survey (CDS) PR 4-Sep-22 20-Apr-23 | 228 In progress
Installation
Train the
Training WWD 25-Sep-22 | 1-Oct-22 | 6 contractor's Not started
teams to fill
the forms
will continue
Preparation of | WWD and with the
daily works PR 25-Sep-22 | 25-Apr-23 | 212 installation Not started
process
will continue
Ste - map | gg 25-Sep-22 | 25-Apr-23 | 212 | With ~ the Not Started
preparation installation
process
will continue
DtD visits PR 15-Sep-22 | 25-Apr-23 | 222 Wlth . the Not started
installation
process
(installation of supervision 25-Sep-22 | 25-Nov-22 | 61 Not started
1600 PPWM) of WWD
Contractor
2nd Stage
(installation of 850 under  the | 27-Nov- 30-Dec-22 | 33 Not started
PPWM) supervision 22
of WWD
(installation of 970 supervision 2-Jan-23 15-Feb-23 | 44 Not started
PPWM) of WWD
4th Stage Cli)élgactoihe
(installation of lslupervision 19-Feb-23 | 12-Apr-23 | 52 Not started
1170 PPWM) of WWD
Inspection of
Installation ~ and | WWD 26-Sep-22 | 25-Apr-23 | 211 Weekly Not started
Sealing
Operations
PPWM Data Entry | CSS 25-Sep 25-Apr [ 212 | Not started
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B AT HIEE BisA T H¥ | Hhaesim Hiw R
and Registration
Continue
Customer Data after the
Management CSS 25-Sep 13-Apr 212 installation if Not started
need
Continue
Card Distribution | CSS 25-Sep 13-Apr 212 gfter . th.e Not started
installation if
need
End Line
#2-58 WET B EADFEAT—VOFEMITEE)
2022 5 6 H BRSO
No. AT =T /R p T )T . ) CDS
ey | REFH | RBRE - —
| s A — 15k
HE T %5 PPWM [ TX 5 IR
| Ibrahemefens:?"ho"l Sz 250 84 166 Completed | Not Started
2 Almaniya (est.) 200 102 98 Completed | Not Started
3 Al-Basateen 465 111 354 Completed | Not Started
4 Stage Industrial Area (est.) 250 29 221 Ongoing Not Started
5 ! Al'Hadaf(?SY*;d‘ s i 350 129 21 Not Started | Not Started
6 GG 7163 oD Siingel 6f 285 0 285 Not Started | Not Started
installation
7 Al-Jinan 57 44 13 (Rejecting) | Completed | Completed
Total Number of Customers Stage 1 1857
Total Number of PPWMs to be Installed Stage 1 1358
1 Stage Wadi Izz Al-Dien 500 0 500 Not Started | Not Started
2 2 Al-Swaitat and Al-Marah 350 0 350 Not Started | Not Started
Total Number of Customers Stage 2 850
1 St Nablus St. 485 0 485 Not Started | Not Started
2 > Khalet Al-Soha 340 0 340 Not Started | Not Started
3 Al-Jabriyat 145 0 145 Not Started | Not Started
Total Number of Customers Stage 3 970
1 Stage iy Cen;eci'u(gg)rmn = 670 0 670 Not Started | Not Started
2 4 Old City 500 0 500 Not Started | Not Started
Total Number of Customers Stage 4 1170
Total Customers for Installation 4348

4-11-4

BRI THI

XiE L7 PPWM IZ LK 2RI AL, 20194F 12 A ~2021 7 ADOEMEIRA LY FE L &I

BH U7z, 2021 45 7 H~2022 4 9 Hi3A 2T = ABEIC X 5 PPWM O AELEIZ L v

B IE 7S

oo lelzd, EFR MLy FIZIiZ 2 o 2R LTV 5, 2022 4F 10 A 226 OULEE RGA

I ZDOR LU RIZESS D TH D, 202344 H £ TIZ 4350 5D PPWM

RAGE T T 5

FTCOTPRNCIE, B/EBEENLOB/E A V2 — 5 EE LT-, 20234F 4 ALIKEIL, Bl

D Ir~D

REDD 3ROSR T R 2 RKIZ R,
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4-12 4-11 OFHEIZESE TV RS FKEA—F—OEFH BT 5,

FIE L7 PPWM 23 Y = = IS S IR, ¥ = = HIERRE THEEE O AL ZITV, Al
WROFREFHENZE > Tk iE LHRABT 2 TETH D, sxim T — AL, OCDS F—L4, @GIS F
— A5, OQREMEELZEETHITar b7 ¥4 —FETF—L hbHeb, SHIZ PPWM £=4 1
VITF—HEPPWM 7 4 T A TF— AR END FETH D,
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% 2-59 PPWM

RIE T — L O,

Team/Names | Remark
Coordination with contractor
Head Supervisor | Member | Supervisor Engineer
Proposed Teams
Member Foreman
Team 1 Member Water Technician Contractor
Member Technician Assistant
Member Foreman
Team 2 Member Water Technician
Member Technician Assistant
Member Foreman
Team 3 Member Water Technician Stand-by Team/ Contractor
Member Technician Assistant
CDS team
Team 1 Member Nasir Ghazal PR( M
Member (6) Assistant
Team 2 Member Mohammad Zo'bi PR( M
Member (6) Assistant
DtD/PR team
Team] Member Nasir Ghazal PR( M
Member (6) Assistant
Team 2 Member Mohammad Zo'bi PR( M
Member (6) Assistant
GIS team
WWD | Member | Eng. Bara Abu Tabickh | CSS/WWD/IM
PPWM cards/registration, etc
WWD Member Mr. Naseem Saaydeh CSS/WWD/IM
Member Mr. Sharif Alafif CSS/WWD/IM
PPWM monitoring team
WWD Member Eng. Maen Hindawi WS/WWD/IM
Member Eng. Fadi Nasharti WS/WWD/IM
PPWM Fittings Monitoring
Member Mr.Abdullah Abu Al-Hija
WWD Member Mr.Hisham Aghash Warchouse/WWD/JM
Top Supervisor
WWD | Member | Eng. Khiria Sougia | WWD/IM
F2-60 F AT x—AApEME (F—2L5 - HRIORE T ERE)
Role Avg Expected Installed Per Day # Of Working Days Per Month Avgl/v};slttzllllled/
Contractor
Team 1 15 20 300
Team 2 15 20 300
Team 3 0 0 0
Total 600
PR (CDS+ DtD)
Team 1 15 20 300
Team 2 15 20 300
Total 600
GIS
Team 1 | 30 | 20 | 600
Card Registration
Team 1 | 30 | 20 | 600
Fittings Monitoring
Team 1 | Al-Shamel Monitoring
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WWD Head & CSS Head sPrepare PPWM installation plan.
#Select the installation area and inform the contractor about the
location and start date of PPWM installation.

*Prepares the GIS database and the installation maps for targeted

GIS Specialist areas selected by WWD and CSS.

sUpdates customer status and PPWM location on GIS database
after the installation.

*Cunduct CDS.

PR section *Pre-installation DtD visit and open customers' door for the
installation team (Outsourcing contractor).

sArrange PPWMs and required fittings for PPWM installation to
provide it to the contractor team every morning.

- follow up with contractor team the consumed and remaining
PPWMs and fittings daily.

Warehouse

sAccompany the installation team to fill the installation report.

*Send installation report to PPWM Database and Monitoring
Division for PPWM registration on the software.

CSS-Meter Management
Co-Sub-Division

*Prepare the installation teams based on the contract with WwWD
Outsourcing contractor and start installing the PPWMs under WS and CSS supervision.

sSupervise PPWM installation process on site.
*Check all installed PPWM before the final handover.
*Report the installation status to WWD head.

eFollow up and receive the installation report from technicians.

sRegister the customer data in advance and ensures that the
data is correct before the customer charges his first PPWM.

*Add customers debts on PPWMs for debts deduction process
in case the customer has a cumulative debts.

CSS-PPWM Database and Monitoring
Division

schanges customers status to PPWM's customer on AlShamel

CSS-Customer Database Management software.

Division

I

[X] 2-38 FEAXEEFICL S PPWM REEE 70—

225, RE 5: Vx=rHTOIuY s MEBIORE L HIBMOKESEEZE L LH
aha,

51 7uvxs bCERLE~=aTVE, oKEFEEALLEFT 5,
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1- NRW Management Manual (Comprehensive Version)

2- NRW Management Manual (Basic Version)

ANANAN

3- Equipment Usage Manual (Standard version)

ANENAN

4- Equipment Usage Manual (Simplified version for Technician)

5- Cost-benefit Analysis of NRW Management Works v

6- DMA & Roll-out Plan of NRW Reduction v

BEV—CRABBICETE =T, I K10, B

1- Procedure Manuals for major Customer Service Management

(A) Examination of Water Meters with Zero or Minimum Monthly
Consumption

(B) Examination of Potential Illegal Connections

(C) Random Check of the Installed PPWMs

(D) Preparation of Customers; Door-to-Door Visitation of Customers Prior to v v
PPWM Installation

(E) Monitoring of Bill Collection Ratio; Preparation of Necessary Data and
Calculation of Ratio

(F) Collection Campaign; Soft Approach

(G) Public Relations Activities

2- Report on Mobile Billing System (MBS) for Jenin Municipality

3- Customer Database Survey (CDS) & GIS Work

4- MIS Report ‘Digital Business Transformation for Major Operations of
Customer Service Management

5- PPWM Booklet — for customers

6- Your City Water Explained Part 1, 2 and 3 (for Customer information)
7- Revised Water Supply Contract

PPWM (ZBH 9 DRAEHEE, ftl, ~==27 /b

ANENENERNEANAN
ANANAN

1- Study on Existing Meter System and Prepaid Water Meter System and
Feasibility and Strategy for Introduction of Prepaid Water Meter System

\

2- Implementation Plan of Introduction of Prepaid Water Meter System in Pilot
Area-1 (PA-1)

3- Case Study of PPWM in Jenin Municipality (Results of Pilot Project)

4- Prepaid Water Meter Installation Plan for Entire City of Jenin

5- Manual for Management of Prepaid Water Meter System in Jenin
Municipality (English)

£ I} —%%. YouTube B

1- Project Experience Sharing Seminar (1st Seminar)

ANEANENERN

AN

\

2- Project Experience Sharing Seminar (2nd Seminar)

3- Project Experience Sharing Seminar (3rd Seminar) v

4- Project Experience Sharing Seminar (1st Seminar) ~ Project explanation
(Interviews) https://www.youtube.com/watch?v=rq0XGmkTj1M

5- Project Experience Sharing Seminar (2nd Seminar) ~ PPWM movie

https://www.youtube.com/watch?v=NT3LqzhWKK4

6- Customers satisfaction (PPWM)

https://www.youtube.com/watch?v=iY-Dto2zwtc

SN EENEERN \$é

52 HEREIFT—FEEL. Px=riiorud s MNEEIORERLAREILD B,
TaYxl NOIFFNESCEGIEZ . LTORNETHEME LG 3 BoOFERE I F—K OV A
DHARw—Y—bE R Z— T—r gy 7@ L TCILDT,

2-97



HH

FH1EEIF—, 201944 A 10 A B

—_—

Tuyxl FNOWE

ZA=RE /A X% o ulli]

FEINK s v 5P A L FEY—IL
1. BIUKEHEOEIKKE ey ey b
2. DMA fD UK OHEGF
3. IRZKHIE
4, KEA—H—DEH
5. B#toe=21V 7 (KEHELE o &)

KELE 7 L & I T A K S D et

BHEHIN ; R A MY —L
1. BRSO B0,/ 581k
e PPWM
o RINAEREIF v X—
o BIEIIWEDOHK
e DPalpay VA7 A
2. GISR—RADHRT —HORFLFET —HX—AVATLADT v 77 L— R
3. TULNT =7 Tu— BALMMRE - FERY AT A (MBS) | SCEEEL - T
—H AT AT A (DMAS) | 7 L—AMLE
%~ PR & A2 AEH

MBI L & Z DO ED 20O EH ik
RIBOBEMIN B DEFN—3 3 U B & Efitk o)

BT —H_X—=AD 7 V=T vl [ A —2 —7ZH « BRI SGE O
7~ D

HH

552 [\t I — 20204 10 A 27 H

—_—

TVl FOME (FEEXa—T) L aEOESRN

YK ; v R A R EY—L
1. KIS Eh O
2. DMA DI/ F=HF ) TV AT LOHEE L UK OHEE
3. MEUKRHR (SRR
4. KR (PEERHEK)
5. REJIREAL
6. KEEF/ILORMBEL
7. Tudzl hOELR LR

B ; vk A L R Y —L
1. MBS, SMS U <A v & —
2. PPWM DOH#E - &1
3. B HiEoAL
o BT WO OHH
e Palpay iif FHIZ & 2 KEEHE U
o KIN&EEIF ¥ X—r (VT hNT T r—F)
e PPWMODORUTF 4L T AT —3 g
4, R Au—7T v TIEH)
o JKIEA—H—DEAR
e DMAS T AT A
o JHET —HN—R
o FHEMNHDI L —LEH
PR & i S P
CSS & PR DAKE &

AN

2-98




%53t ) —, 20224E5 H 22

TuYxs NOWE (FERAa—7) EREROFEME
1) BEK HITER OHER
2) BHa IR O HER

EINK s v 3P A R EY—IL
1)DMA OFEEELE=F Y VT AT A
2) K OHERE
3) MUK BRI R
a) K
SKFA =S —DRET = v 7 LA
SRR (PEROFERE S AT A2 Kk D)
ALy Tav s A YT 4V THRE
INEESNECES
- EIEBE O R L
- B e MREHE O A
SERA =S —OIEET = v 7 bR
RSN A% O K
- K B
- BE ORI Z
- DMA #4558 & & BA i F il

BEV—ERAEHEHLEY —L
1) Al-Shamel ¥ 7 b OFEEH O HH
-BET — X _X— AP (CDS) ; AW, FEhi, T—Z AN
CHETTANDTPENT —A T (T—hATEHLD)
2) BENLOEFEOTEINT=H) T (V2T P A FR—2R)
3) GIS LOBEEEHRE LOKEY AT LOFH
-T—H AN, THEH, T AT IR
- HEEBEIZBITS GIST—4 - #iO7EH
4y FUA RRKEA—H— (PPWM) DRE
- BHE - FEE  BRE AT Y 2 =L, F—ARRK, ¥ AT T—H2 AT
- NIRRT & BB
- B IE T 2 AR B o B
5) PPWM DT T HZNLE=FY T
6) T VX INMREE - FER c KLV AT A
7y BN OWEEDOT X VALEL
8) Y7 b7 dkE UTHELY)
-7 MU THE
SHHLY TN 2T DIA B ABLWERIZT A o A LR
V= OV TS X2 VT4 Ry I T T VAT N
- V7 MU= THEEDT v T — b
ST =X EWRIEE AT A
9) BARTEHIEE) LR L D)
- —3 %)L A5 47 (Facebook, YouTube) DL
SHLWY T Fo =T OFEH
SRAB— H L H— BEOHIE
- PPWM A D72 DL E 4
10) ARAEENYL ; BINT 7 1 —F
11) BHEBORDORZETFEOUE
12) BRI NTc ERRE E S %IZHONT
-TEY NOE=ZV T EEH AT UR
- IR 7R BRFEAN A D [E]I

2-99




- BF RIS 255

No. | WAZ~—HP—ERRB L Z— - TU—F gy 2021411 A 10 BB
. Yx=rifit—EREBLX—DFFHE
2. Tubas TERFTV—E AL Z—D3E
3. Qabatia ik —bE A Z—DFH
4
5

N LEs

R

2.3. TOMDOIESE)
231, EFE=F VI IvvarvlARFEERZES
DITD &RV E10BID JICC AEME v, 4FIHO JICCITIXIJIICARBNLE=LZ VT v
3 RS LTz, JCC DSk a B4 127,

jcc H £+ ERARE

1 201749 A 28 H o V= UHICET B AKUAEE O EAR

e T/ hOREEL

* R/D Ot & e

> PDM & PO

> Tuadx s hoOEREH

> NRUAFFHHIAHEIE

> TREROMR

2 | 201843 H28H o A—H =MD IFEt

o EFAKEEOMARZE L OJT

« AARTOHHME

3 20184E 10 A 2 H o P LR

KB R ]

LS K HI R Bl

FHR - BRI S )

PPWM Stk

PDM f5HE D R

KB JCC (6 » Af2) FTOARF YV a—)b
4 |2019%4H9H o JKIE SRS F R AR
(201944 H 6 A ~11 | « UK HIIBTE B

H : JICA AR5 D |« Gk« BHEMUINUCETRE) & R — 2 R E B
F=F YT g |« PPWM OHERRRT

) s OVI D% & fEt

5 | 2019411 H 11 A o HEPS LR

> BEIUKHEIE

> PPWM DOHEHR I

> BER - BFSBUNGGERE), BR T —EREH, XM ry b=
e

6 | 202047 H 20 H o HEW - FRE - BET

(Fr 74 BfE) > RIS

> KR OUE

> PPWM

> EHemukE, MRV —EAEHE, M ey b2 )T
« COVID-19 %} D 7= 8 OE R I K9 2 JICA B SHRIRI

YVVVVYVYVY

2-100



JCC

H AT

ERNE
« PDM /E

> PDMIZBIT5 OVIDEA
>
20214E1 H 28 H

SENIME )

(F T4 i)

> uvxs NI
MR - R - E

LS R HIRR & AR S oD el

202148 5 10 H
(Ao T4 v2i)

202245 H 24 H

R — A S L PPWM
TS5
BRI

HImV VY VY
M

H

AR ORI & 7' 2= 7 MET RO BARERIC T 7=

INETO JCC BLUVMASHE KR ERB I EmEHOLE
BELHHELZ G T 0V 27 MET EREEMAAR oM
BIEOTRENRDL - 3 - Bt
> EIUKHIE & KRG o
>

> R

R — A EEL L PPWM
> BRI

.%)mﬁ%
10 | 2022429 H 26 H ;

TI v a T T o OEERN

TuY=s bORE - RO BEERIRD
AL EIEA~DIEF

PPWM FiZn#EH2Ert =X ) 72— Ver9 GEAL &

B

{1

(1) &I —oitk

P x = T, PPWM 1B R E

2.3.2.

BIT—, BHE, EBISEOTE

HENKEIIK D7~ 8D DMA & v —/L7 7 FEFE O

I F—OREIE, 225D 52 TRLIZEBY Th o,

2) WHE
1) AEHHE
a)  AFWHEOBEE

1) WHES V=B IOV AT IKANT (PWA) AT KE FERE deEHE

2) Bk AARZE-7 7 U TR, LB UVEBHNIEICT I 8T 3E

3) MEEE o HE - #BOBILHRELIT I D TIIRL . KWHETT A F 7 OfRIRE % A
DITFHTRELZITV., MESRZNETHEOOT 7V a 7T B EKT
LR LTS,

o RIEHHE I

> BHOFEBHMEOEELMESEMH L, A7 —~ %2 EL, H
AROFEEI~DOERMZEAERT 5,
> HENCT 7 a T B ERT S,
AFWHE H

> WHEICHEBRIICSINT %,

> WHENRICKESE, EEAQAMESZ2EWETLIOOT 7 a 77
VEERT D,

2-101




> TOvarrlIUERETS,

*  RIEHHER
> T ar T U DREHERE NV ATFF CORERREZITR I,
> TUvar7IUEEITL, WHEOMREEIEHT D,

4) HHY

* KEFIREEICOVWTHMT D Z L,

¢ Va=Uilil PWA 2UKEFERE ISV THER L TV 2 IS 57
ATT LR E R,

* HARTHALILESVAFFTIEAT 2,

5) WHE A A >
T—=

HIEFEEORETCRE, WH « AGERHE, MRk, HIUKER, &% (LW - 88
B | ABIBKESE DR S

6) hewy 7 X

*  HARDKIEITE - B (A EEN AGEHEIFE R > % —)
. HARIZKIT DA ERERE
<> AARDKEDRESR
> BARDOAKEFEERE AT A
> R p—< U AEOT=L ) T R Fe—F TV —)L
> BROKEFEIZBITDAMERDE 25
<> KERER - KE (EKE) B
o JRIBARKESF MR CEFHEKERER)
> KIEFHERICB T HHEEE LA 0H
KEFERIZBT DA
TR 3B i 5% D PR 4L
FIEGHE - BHAERTE
HHAE - AME R
MUY K FRL
<> BHEUN & R~ DS
<> gt
s HIRIRDKIER (KITHET)
> BHIBROAKERICI T DA ARk
& RIS INERIEE), AR D Tk
< G
> HREODEBRK T —V v a v T OE
® JRKIRAENZEE A — T —
> AR L& EE OB R
> WHEY— K TOIRAR & D 521 il

G

7 ik

s e, FEMIFIEE, BREICE . B

8) &+

e =1 (84)
Mr Ragheb M.R. MALHIS
Mr Yazid K.M. SHRAIM
Mr Samer H.K. ALIMARI
Mr Khaled N.A. ABUIBAID
Ms Khayria A.A. SOUQIA
Mr Ramzi A.R. JAFAR
Mr Islam H.M. ALBARBARI
Mr Mohammed F.K. ZOUBI
o NLAFFKFIT 24)
Mr Kamal M.I. ISSA
Mr Fady M.H. NOFAL

9) ffHER%RS

o NHMEEN AKE | > HAREWNIZEBIT 2 KEFEEE OO OFHEN
Bfirse v o # — ety L K —
(JWRC)

o CEFhEAEMEM | > ARG EELKEFEEORE (FE - KEH
A) TR0 IR LT R K R

2-102




o AFREMETETA | > BIGROKEREREE OKER)
HER

o TUTFaABREH | > IRARAEIN A G T S

10) R~ &
S

AARIZEIT DB F RS & 35 E O B
AARIZEBIT D KEFEEOHRAIZET 5 B
KIBEFEIZBET 2 BB O T E~O B
KEREUET 7 a v 7T OVERK

IES

IRIEE SR B 5 e E

* VUx=UMIZBIAKEFEREOLEZMT T /varrIy (Vo
=)

* AATOKEFERE ENXVAFFA~DEHICET 2 HMEE (PWA)

12) 7 # v — | RLAFTIRER, HESNEZ T LB 2 —L LI —2BL. &
Ty 5 LTt E L e S EONAE 2 G925, TOMRIE. fiRS PWA X
FLICHHRATHTETH D,

b) WHE B2

A %k H f+ THEH FHRE5E RE

1 6124 | A o N AT FHIFE

2 (625 A HUR o FRUEIA

3 6/26 | & | Bk | IWRC o IWRC TOWHE K
o SB[ ~F& B

4 6/27 | K | W ENILLIE o« XU AFFRIDFEFE
o KITET TOHHE
c BB OIODT— g S
o KGR RS

5 6/28 | & &[] R o N AFFHHIDIFEFR
o 5 FHEKE RN T OHE

6 6/29 | & | R | A& FHE o JiEk 257 & BB EUNTE E)
o« A —T v T DETIE
7 6/30 | + B « K H
o JUL~EH)
8 71 | H R « KH
9 72 | B T 7T a b | e 7V abtETONHME
# o HHEY — R CTOIRKEEDIHE
10 |73 | k| HK o IRFER R
MR - T a T DIER
o BHHE, MEHFEREOHEK
11 |74 | Xk o HRTHIFS
12 |75 | K o« R ATFFFFE

2-103




2) Tuv=Z M

B HHHE

K7 =7 NOWHEEZ T T2 NE, HHE -
WHE FERE DFEMI T L2 (TR T,

T

DEORBEIITEDO LB TH S,

#2-62 WHEESIMAS—&
201749 F | 20184E4 A | 201944 H | 202044 A | 202144 A | 202244 A
HH ~ ~ ~ ~ ~ ~ 5
20184E3 A | 20194E3 H | 202043 H | 202143 A | 20224E3 A | 202249 A
B A& 45 232 157 28 160 18 640
t3I)— 0 0 65 23 30 52 170
(bl 27 93 79 133 69 125 30 529
ERGESES 12 44 47 0 0 0 103
&t 150 355 402 120 315 100 1,442
#2-63 WHE - © I — « SEBEL
201749 H | 20184E4 H | 201944 H | 202044 A | 2021 4E4 A | 202244 A
THH ~ ~ ~ ~ ~ ~ il
201843 H | 2019453 A | 202043 H | 202143 A | 202243 H | 202249 A
HfrE 12 21 29 12 16 0 90
t3I)— 0 0 1 1 1 1 4
(bl 7% 22 37 30 17 23 5 134
A Bl i 2 3 3 0 0 0 8
7t 36 61 63 30 40 6 236
233. R—RI73AM VR EZVRTA VHE
(1) #HE=ifs
K7V =7 FTiE, JICABEMAZFETF— LI LY 3OS 2 T L 7=,

> 2017410 H 22 H~28 H
> 2017 11H7H, 88,

ot my hU 71 (PAD) OR—RAT A4 U FE (51 RFHE)
11 B NI ZEZX G L Li—2A T 4 VT (55 2 [IFEHE)

> PAl (201949 H 4H, 11 H, 253, 10 19 A, 20 H, 22 H. 11 A 14 A, 21 H). PA2
(202046 H3H. 6 H. 7H. 8 H). PA3 (20204E6 H9H. 11 H. 13 H., 15H) BT
HFYARS RRAKIEA —HF —OFEFRTET GF3FEHE)

R=Z2 T A VIHETIE, OV ==V liOAKIEY— B RTHT DR EE, OB 2 E E
FLESAEOZIWER, @A7r Y=/ FTPPWM 2 EAT S Z L7254 0 PPWM IZ
*TAERERIZOWTHE L,

PPWM A% D 3 [EFHA TlX. PPWM ORETEEICOWTT 7 — Mlld 2 i L 7=,

T RIA AR FARRECHTZD, = FIA U HEDORMIT, OX—2 T A ik
DFER L DR, @7 vy =7 Mt TOZEMR PPWM (24T DK ORHEDSHT Th %,
T — NAEIX, PANE PAND Y = = HiKEY— B ADFIHE & xR EhE ST,

FRPHERROMEIILLTO LB Th b, Mo triEsix, Mft&EscD 2.2 (= K74

2-104



VIREWASE, 20214E 9 H) ISR TTV D,

« PAWNTIE, K~DT 7 BABIOKT 7 B AMREX, X—AT7 A VREKFLVZ VT
A VIHER DI R EhroTe, o, KEV—ERTHT B EICONTE, XN—X T A
PEREL YD = T4 VERFOFREWVMEEZ TR LT, LL, [BIEED 39.8%0MKKRE L
TRMEENOKEZBALTRBY ., A~DT 7 ¥ A BEHBKEDHEINI T 5 =— XM
—ATA VBRIV LEL R TNDZ D, KEEIZHEIB DDV TRV ATREME
NdoD, ZHIAEZROBETH D,

*  PA WT® PPWM FHAIZOWTIERHTM & REIZERZL < TT%0BHBBNTKIEA—2— XD b
PPWM Z A L, 80.6%73Y = =111 C PPWM ZEA§ & L[EE LT,

« PANDOEZEHFEDI L, Vx=UTHOKEY—ERADOUGREICBE&E S LRIE LIZEIAIL,
R—=AT7 A VRERFL O = R T A VAR TN Do T, AT ROFEEHR
DR LTND EEZ B, filt, COVID-19 DOFEIZ L0 RFIRNE(L L TN D720,
TR IR EES — K Cd 5 ATREMENR B 5,

«  PASTH PANERIERIC, K~DT 7B ABLOKT 7 AW EEIL, X—R T A FER
IV R4V REROLTNELS, £, KEV—ERITHTDHEE S X—RAT 1 Gl
HIRELVEL Rolz, o, KEY—ERITHONTH, N—R2 T A UFER L0 &y e E
LTS, LML, BIEED 50%I3KKRE L TRIZEENPOKEBALTEBY, £/,
KADT 77 A BESCRMAKREOENNCRTT 2 =—ANRRX—2 7 4 VALY bR o T
WD ZEMNE, KEBEEIZHBILBED DN TR WATREMER B 5, TSR OMETH D,

o PASMIBIT DBRNREEIZ OV T, FHREBOBMA, et AW BT 202 A
NR—=2 T A UREREL VD LT,

o o, PAANTOIFLWERIZOWTEH PANERERE, X—A 74 V&KLV = RT A
VIEREO G, V= T OKE Y — B RAYGESO SN E N Dol ZOBEb L
LT, COVID-19 DT KX 2 HllE RO FEHRIO AR EZ B D,

«  PASTIE, PPWM ZHET 2 0ENOEMIZH L, W] OEZER [TV OFEIZE LY
HT%<, PPWMIZK L THRAMERBZFTHDHZ EMalz 5,

() =T - FyosvT o b

1) FFAfx5

T RTATOAT - FX 0T 0 FHIITTIE, ETFKESOERELE. Thbb ETKE
R, KERE, BET—E AR, FE - FHERRE, BIUKRREEZNRE L, X"—XT A
FHl T, Y= U HRFTOMEE LR E LTCWER, KV bTIEIND OEE &%
S L LA EEENIH L viTbhiholmmd, =0 FIA VMBI T8 E LTV,

2) FHmIEE

T RTADaAT « Xy UT I, N— R T A VR & R U O — A
H<itbhh, V—¥— v 78N, @EIcie/). B, EEEN PO D 4 SDOfED =
T e XX N T 4SO W T EM A FEE LT,

2-105



3) 3T - X XTT o A R

JICA FEIZNSFH > — R 2 EIEFICEA L, FIELTH bolz, fMlis— FOFERIIK L
TEERILIL S 2H 0, 2 b ORI THEE B OER /BHRRIIG CTHE ST
b, Flo, BEEOHUL, EWBRRLOFEREF U TH D, Hl2IE, HHFMEBICBIT S
HEOWER BRFRDN (R F~—T DT MR 95 FAEFERLE W [5] 2, ¥y
HEIZBWTHERECm B3 T S48 1TR bR T &0 ) RETRHMET 5, BIEHFICIX
DODORIREDOF G, LV IEEIZBEREZR L TWD EEDLNALDOE 1 DIBATE LT,
FHEAE R A 2-64 12 F LD, X 2-39 KX 2-40 127 T 7 Ty, X2-391F, a7 - FyoR
T 4 OFHIFEREAZHEMIR LD THDLH, ZDH2 6, 2 DOHEA (QI3: ¥ & HIT.
Q15 : BRWRLE) THMM A LN o7, Ziud, N—R T A Vil ERE TR o772
LEZLND, BUEDO L-VVTEHMEHIC k> Tl v a—&h, FRFHENTS 5 Lol &,
72, Bl 5 EEIZBWTH L TRBINE o722, ZNLISAOFE Y OIE A TIREAE 22 # A
Rohniz, BiZQ6: T—XEHE Q8 : hFE~DT 4 — KNy 7 @ 2IHEH TILKIEIZEI L=,

#2-64 LETAKEMOMBEDO 2T « X T T 4ICHTDIN=AT A U R BT A 2 OFFfi

il A
TH H 3l gl
SaE| i HH NR—=2 | =R | "=z | =R
T4 T4 T4 T4

A. U—%&—3 |Ql |Vision & Mission 1.7 2.8 2.4 3.2
v 7 HETT Q2 |Action Plan 1.7 3.0
Q3 |Relationship 3.0 3.2
Q4 |Motivation 33 3.8

B. JE)GHES) Q5 | Performance measurement 1.7 3.4 1.4 3.3
Q6 |Data usage 1.0 3.6
Q7 | Gap assessment L5 3.0
Q8 |Feedback to improvement 1.0 3.6
Q9 |Improvement plan 2.0 3.0

C. IR/ Q10 |Budgeting 2.7 32 2.7 3.1
Q11 |Monitoring of budget 3.0 3.0
Q12 | Quality & quantity of staff 1.3 2.6
Q13 | Duty and responsibility 3.3* 32
Q14 |Organizational process 1.7 3.0
Q15 |Decision-making 3.7% 32
Q16 |Human resource planning 3.0 3.4

D. JEEHRES] Q17 |Sharing plan 1.7 3.4 2.6 3.7
Q18 | Activity report 2.5 4.0
Q19 |Sharing information 2.8 3.8
Q20 |Operational planning 3.5 3.6
DA S| 2.3 33

) *EIO 2B ON—R T A CRHlE, FEEEID b B Ol Sz,

2-106



Average Score of Organizational Core Capacity Assessment
of WWD by Items
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Data usage

Feedback to improvement
Operational planning
Performance measurement
Human resource planning
Sharing plan
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Budgeting

Duty and responsibility*
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Action Plan

Gap assessment
Improvement plan
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Organizational process
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Quality & quantity of staff
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Core Capacity of WWD - Baseline vs Endline
Endline

= == == Baseline

A. Leadership
5 A

/9 53

2%, AN N
:7{1,_\

(& 26 -9 )
Sa 4 1.4 2/

\\ 2.7

— 3.3 » B. Adaptive

D. Operational 3.7

Management

[ 2-40 FTFAKEHOMBEO 27T « XX 30T 4 1T AR a7 ol (R—2 5 A VB KL
T RTA A, %R

B) B RMEDT 7 =hn « F x0T 4

BAREKB OT 7 =J1 v « ¥ 30T ¢ & WAKBRAOREEGED, WEROEHEA TR
ik - JEDWE, Bet, BMUUKOSFEa o R—3 0 b, BWRUKOJFR & BT ER £ Ik
4 2R A G e T A M X 03 L7,

ROIOFMIZ, 7 r Y=y MHAREOR—2 T 1 ViRECE Lz, 0%, BiliRikE %t
LUTWHEDMT oIz, 20194, ¥ = = 34 OB LW RIE A B L1z, 0%, Bl
B SN RIRE 2 5T X COHIN KRB ICHIHE N Thivz, ZOFER, 2 BRI
TANEFERM LTz, 2021 4 11 A~12 A, TXTOHEMNREEICHEORY 7 Ly v 2 HEN T,
FHERR THIZT 7 =0 « Tx/80 7 4 OFHl GEIE) %17-72,

B4 2-41 1%, 3[EIDOT X MZBIT 2HINRIE DOSIMANE L T 7 = « 30T 1 Ml Ok
REFLDELOTHY, BoOT 7=« T XU T 4 BRIBIZEESNTZZ EEZRLTH
Do

2-108



BiRBEDT I =AI - Fv /0T 4 FHORKER
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

FEHYRa7T

2018 (13 Nos.) 2019 (21 Nos.) 2021 (13 Nos.)
HBREEFRUSMAY )

-

B 2-41 3[E]T A MIBT DHEMRBEOSZIMALE L T 7 =TV « v 30T ¢ Gl O ARG R

2-42 1E, N—R T A Ll & PRFHEOLETTH B, A AT T 1L 4% 5 66%IC1 L L,
TR OEMARBEORENH ELTWD, lLERE 14~21 OREIX. HLER I AL
b LS EN— 2T A VBRI RIEE S Tm A TH B,

T =TIV - F o NUT 4 I BT D S HEANRI B O RO g
m2018 (Av. 44%) ®2019 (Av. 66%)
100%
90%
80%
70%
60%

B
Iz 50%
e 40%
30%
20%
10% I
0

1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21
EID (@ L#ES)

=X

2-42  HENUKEANT 2 MR 25 EHRB OGRER (RX—R T A 3 & TR

X 2-43 1%, 3 [\ H ORI THBHRIEE NG LIZAGRRTH D, 7 A MEBEIZ, ~—A T4
VaHiiR KOV REIRHE & R UHEE - G CTh o7y, = RI A4 VRHIliTIE L D RO RD S

2-109



SN, ZOZ L, HIFRBE OBIUKIZBET DT 7 =1 « v o80T o mKigcm E L7
ZE R,

BHIMTRIE O RE, 20214
(¥ 1 91%)

100%

80%
¥ 60%
iz
o 40%
20%
0%
11

%ED(@L%%)

X 2-43 T R A FHIICIT B AR B 015 R

@) BiEOT 7 =H c Ty ovT 4

ETFKEE CE < HE OBINUKICER#H T 57 7 = v - ¥ XU T 4 &, Tuv=r Nk
B THRICT A R Lz, 7 A MBI, ®EWK®$mﬂ& IZBT 2, @DMA Ry
FricB84 2 RIE, Ofds - RIS 20D 3 Sichyi bz, 7uy=s MY, Bt

SITAHHE DIZ/NY == TH JICA EMFEIC L DMEEZZ T2, V== i TOWHETIZ
JEINARAF T D KRFFEEZ I LT AKEET V& 2 AW BKER@ORE AR R, J £ %
Hi2 P OT—~EH-o7z, 2021 4 12 H, o 0FL~v i, WIUKICET @mERT—~ %
MR L7z 14 DB 5%EHT A TRl L7z, & THRT X b Tlk, RO 7 —7553F1E LT
R,
CPHIFELDR—ATA LR =0 R T A VFHMECO/RET, 265080 THD,
ZORERIL, C/P HIH OBNAKE BT 28 L~An, K7a v s MZE Y RECm E
LizZ & &R,

F2-65 N—ATA Vil =2 KT A VRHMEICIT D C/P HAiHE OfF AR

CPEME =T T mma2 | &3 " " L&
HEIVAK | DMA 72 & | Hgaeaiit ! !
Hoafr# 1 82% 61% 36% 67% 88%
g 2 49% 13% 14% 33% - T KT A VEHIRTE
el 3 - - - - 73% | R—RAT A URHIAREH
S A 65% 37% 25% 50% 81%

(5) BECFHMmIC L DML~ DT 7 =0 - X% 80T G (ERK)

2-110



ETFKEE OB KIS 2L DT 7 = hr s Ty N T 4 &, TP M
BREE, 2019411 A, 2L T ey oy METROF 3R, B~ hY 7 22805 L7z,
N—=2 T A VFHIOFRERIT, FIRERIRE Y EERITEW S DIZT 572012, EFKEHAZIC L
Ba— - [EEA{To T,

G ORHMEfER A 2-44 1R, ZHICE D E, 3 DOFE (No.l.1, 4.5, 53) TIFEEAL
MRS, B BOMETIEY v Y= 7 MIBTIC R E RUENREO b,

BIUKEE OB L AIVITHT S ETKERRD B 2 EHi

m Baseline (Sep 2017) Rev. mBy Nov2019  mEndline (Aug 2022)

Level (1-5)
1.5 2 2.5 3

o
o
w
[
w
wn
IS
&
w
€]

1.1 Water balance

1.2 System input metering

1.3 Pressure monitoring

1.4 Map / GIS

2.1 Leak repair records

3.1 Performance indicators

4.1 Active leakage control

4.2 District meter areas (DMAs)

4.3 Leak repair - Distribution pipes (repair time)
4.4 Leak repair - house connections (repair time)
4.5 Pipe replacement

5.1 Customer metering

5.2 Customer meter Replacement and age

5.3 Customer meter class

5.4 Customer database

5.5 Customer meter reading

Ll

5.6 lllegal connections, meter tampering, bypasses

X 2-44 EIVAE B O/ L~k 5 ETFAKERO B 2R

2-111



(6) BBV —E AL ILHMEDF ¥ /N0 T 4 « THEARA L b

o aT -y T T o EFHBISNA T, BEY — B R & IR O BARR 28 s U2

WT, R—=R T A IREOIRPLE B L 2N HRAMIC L B a— L, sHioFEMIE.  [HIfiHE R
CD 17T R —E AR LILMILDO T /N T 4 « THAA VN RO L, XR—RAT A VI
EZ U RIA VDT X N T 4 DLV ERIET D202, 4 BBEOHEREEZHE LT,

#2266 CSS & PREDF ¥ /32T 4 « TBAA L FNOHIEREE

) E R E WA
0 Xy N7 ML
1 Xy XTT 4 1ETH DD, BEEEL TV
2 XY NTT 41T DHN, —ERE LEE L Ty
3 XX T4 RBHY, EFICHEREL TS

Flo, NR—=ZAT A UL RIA VO L~V EHIET HEICIE, LR T 3 —%2EE

L7z,

a) Rk L~
b) H4if - AEMLL~L
o) IHE) L~
d) Bs L~r

(7) BRH—ERADOX v /T o 0] O

NR—=2A T A VLB LT R T4 VD CSS DF ¥ 30T 4 BEE ORI ES X HIER

FEDOFERZHE LTz, K245 1T B0, METHEIX 27 720, v 30T 0% TIEFITHK

1)
2)
3)

4)

5)
6)

BRLTWD] LULZIEWRER ERSTEN, RO K D RERMETH D,

PPWM DA 7 F v A& FERITER L, AT Awrva r2#8#ET 5,

PR E S 72 PPWM &R A — & — DI E-CRR BB 3 2\, B 29 b 5,

HAR— A DIEFEEELD D, Al-Shamel {E I L AEEEI Y AT AL OBEO AE L EZ D
Do

FHEIOUES . FHEER, REZER, T —Z R EOE T CSS g2k T 5, Zhb
DIEETIE Microsoft Office Suite DEBKERR/IR EDAXF ANV ETHDL, ZOXK I AF)L
M—HOWMEIIARR LD L, XV REERT —Z AWM EER D 72 O E B & 23 A
#2702 D,

BEDPDDOEFEZWO T O TR EZHR L D,

B AR — 2 — DB ORISR Z EmD, KNEORIERE®mD L, A7vY =7 FTH
R ENTERMEEULF ¥ = EFRIAET L% (PPWM & A — & — Dl 7 O@%
WXL C) EiL, 740 —T v 7 &IT I,

2-112



o]

-y

2.8 ’ 2.7 2.7
25 2.3
15
0.8
. II 0.4 03 I 0.5 I 0.5 I
; O = L =

Organizational Technical and  Activities Level Equipment Level Total Average
Level Automation

M Baseline Scale level  ® Endline Scale Level

X 2-45 JHEYV—ERAFROF v R T ¢ [ LB

(8) JRHREBD F ¥ /N T o [ OB

NR=2F A VR LT BT A VRO DX v /37  HEEEORPUC IS E | ]
EREOFRZHE LT, M 2-46 13T & B0 | RO TN X 30T 1 FHiliE 0.4 2>
b 1.8 FTENRY, TRNEIHD, —FERELMEEL TRV LULETHEEI N,
S OICHENMLERFERIT, RO LB ThD,

1) HRIEEAFHEE D TN T DDMBICT =2 ) VT H0ERD D,

2)  AFERGEHERC BESHE SN TR,

3) YVaTZ T4 A7 YT ary (D) ICESEHEMEDOX AT ZRAMIZT 5,

4) HRER - HURORERE, TV v I—T 4 v 7Ol ELET D,

5) IRMAMEOER  WHEEATO 2 Lo IRMERHMER Y 7 MREERY 7 M ETEHTH 2 L,
6) FEM L~V TIAHIEER Z A 3— L EN TR,

7)) HEERREEM R LETH D,

3.0
2.5

25
2.1

2.0 1.7 18

15

10 08 08

0.5 0‘2 0‘2 0'3 . . 0.4

0o W = | =

Organizational Technology Level Activity Level Equipment Level Total Average
Level

B Baseline Scale level  ®Endline Scale Level

X 2-46 JRHERD X ¥ N7 o A Bk

2-113



2.3.4. JL#

AK7ay =7 TR, ETAKEEO CSS &= =i REE A /1 U CRBE 70 SR s ) 4 i
BIL7c, ZOREIEENT, ERO PPWM (x4 % Ealkln b & B RICEE R RE 2 RIZ L,
RELELRSNZHE I I OTNTH T,

IR, MR F—Ln7ny =y MIMTIER LI RREEO 55, BHEBAE L TWo b

D % i

ISEE

/o

B R om0

-

—

5D,

NRUAFFTHBKR, V=i, ZOMOBIBRICBIT 5 X—2T A U AHEHRE
BET —ZX— & (CDS)

IMERS I 2=y V—F—bDI—T 417

PPWM JAHE B D VERK

PPWM & T D FRIFARIC K 536

PPWM A % by & AU T2 K O 5K

AR E % ORI (R 2 A

V=V XNVAT AT F xR, Tuye s MNEEE YT 1T — 3 CEIE O H
JRERE R OVERK

ETFAERE OB LD Y= N — AR T 4

TN T O S FEFE A AV 7 A RS & odsdi

BN ¥ =2 (V7 R T 7 a—F)

TV RT A AEETHE

FREEORIEEIOFEM, B X ORI D L KAL) LW IOV TIX, CSS DA & /I LT
1To = FRINMIEENC T 28k BIHERICD4.1) &Mooz &,

235 EELAFuVxr MNREER

KTy =7 NCER L FERRREERHILLTO LB Th 5,

1.

A A

BNV KHIRD 7= b D~ = 2T )L
RAKBAEE R E~ =27V (SRS Ts)
B HKE A —H — DI D @i E
I K PR B 0D B ek 2 R oA i
I K 1R B T

EEtO—E LTS (ERHR. BIIFEE £ 72130 & CD) (X, £2-67T12R”T LB TH

Do

2-114



#2671 A7uV=s FTIERLEZEEY A K

s trenp T 7k %
No. & B TR 725 B
1. | EINKEBICET2~==2T L, A4 K54, 3\
1.1 | NRW Management Manual (Comprehensive Version) v Bl &
1.2 | NRW Management Manual (Basic Version) v v CD
1.3 | Equipment Usage Manual (Standard version) v v CD
1.4 | Equipment Usage Manual (Simplified version for Technician) v CD
1.5 | Cost-benefit Analysis of NRW Management Works v Bl &
1.6 | DMA & Roll-out Plan of NRW Reduction v & #
2. | PPWM ZBI HRAEHREE, FtlEl, v==27 /v
2.1 | Study on Existing Meter System and Prepaid Water Meter System CD
and Feasibility and Strategy for Introduction of Prepaid Water Meter v
System
2.2 | Implementation Plan of Introduction of Prepaid Water Meter System v CD
in Pilot Area-1 (PA-1)
2.3 | PPWM Booklet — for customers v v CD
24 Case Study of PPWM in Jenin Municipality (Results of Pilot Project) f[;/ % Zliey
2.5 | Manual for Management of Prepaid Water Meter System in Jenin v v CD
Municipality
2.6 | Prepaid Water Meter Installation Plan for Entire City of Jenin v Il it & A
3. | BEY—CRAEHICET S ~=aT /N, A KT1, B
3.1 | Procedure Manuals for major Customer Service Management
Activities
(A) Examination of Water Meters with Zero or Minimum
Monthly Consumption
(B) Examination of Potential Illegal Connections
© Random' Check of the Installed PPWMs o v v cD
(D) Preparation of Customers; Door-to-Door Visitation of
Customers Prior to PPWM Installation
(E) Monitoring of Bill Collection Ratio; Preparation of Necessary
Data and Calculation of Ratio
(F) Collection Campaign; Soft Approach
(G) Public Relations Activities
3.2 | Report on Mobile Billing System (MBS) for Jenin Municipality v CD
3.3 | Customer Database Survey (CDS) & GIS Work v CD
3.4 | MIS Report ‘Digital Business Transformation for Major Operations v cD
of Customer Service Management
3.5 | Your City Water Explained Part 1, 2 and 3 (for Customer v v cD
information)
3.6 | Revised Water Supply Contract v v CD
3.7 | Capacity Building Assessment of CSS and PR v CD
3.8 | Collection Ratio Calculations and Charts (2017 to 2021) v CD
4. | HEE
4.1 | Baseline Survey Report- 2018 v CD
4.2 | Endline Survey Report- 2021 v CD
4.3 | Annual Report on Water Supply Service in Jenin Municipality v cD
for the Year 2018, June 2019
4.4 | Annual Report on Water Supply Service in Jenin Municipality v v cD
for the Year 2018, June 2019- Digest Version
4.5 | Annual Report on Water Supply Service in Jenin Municipality v v cD
for the Year 2019, March 2020
4.6 | Annual Report on Water Supply Service in Jenin Municipality v v cD

for the Year 2019, March 2020- Digest Version
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4.7 | Annual Report on Water Supply Service in Jenin Municipality cD
for the Year 2020, March 2021

4.8 | Annual Report on Water Supply Service in Jenin Municipality cD
for the Year 2020, March 2021- Digest Version

4.9 | Annual Report on Water Supply Service in Jenin Municipality cD
for the Year 2021, September 2022- Digest Version

4.10 | Annual Report on Water Supply Service in Jenin Municipality cD
for the Year 2021, September 2022- Digest Version
4.11 | Terminal Evaluation Report August 2021 CD

5. |3tE, Ya T T4 RIS av

5.1 | Water Service Management Plan
2018 — 2027 for Jenin Municipality- Initial 2018 Version — March CD
2019

5.2 | District Service Improvement Plan (DSIP), 2019 v CD

5.3 | Action Plan (Updated) May 2022 for Terminal Evaluation v CD

5.4 | Job Descriptions v CD

6. | IR¥RERH

6.1 | Signboards, Logo, Safety west (with logos), Calendar, Project
Movies, Billboards, PPWM Booklet, Posts on social media i.e. FB cD
and YouTube, Radio Talk, TV Program talk, PPWM; How To charge
PPWM Card, Project animation

6.2 | Pre and Post Installation Survey — Pilot Areas CD

7. | EI7—%%t. YouTube B

7.1 | Project Experience Sharing Seminar (1% Seminar) v CD

7.2 | Project Experience Sharing Seminar (2" Seminar) v CD

7.3 | Project Experience Sharing Seminar (3" Seminar) v CD

7.4 | Project Experience Sharing Seminar (1% Seminar) ~ Project
explanation (Interviews) Youtube
https://www.youtube.com/watch?v=rq0XGmkTj 1M
(accessed on 15/08/2022)

7.5 | Project Experience Sharing Seminar (2" Seminar) ~ PPWM movie
https://www.youtube.com/watch?v=NT3LqzhWKK4 Youtube
(accessed on 15/08/2022)

7.6 | Customers satisfaction (PPWM)
https://www.youtube.com/watch?v=iY-Dto2zwtc Youtube
(accessed on 15/08/2022)

7.7 | Project movie: ™M
https://www.facebook.com/JeninMunicipality/videos/2399831336906 Facebook
296 _(accessed on 15/08/2022)

7.8 | PPWM movie: ™M
https://www.facebook.com/JeninMunicipality/videos/1361795583981 Facebook
204 _(accessed on 15/08/2022)

7.9 | MBS movie: ™M
https://www.facebook.com/JeninMunicipality/videos/1529285360569 Facebook
666 (accessed on 15/08/2022)

7.10 | Animation movie on introduction of PPWM Youtube
https://drive.google.com/file/d/1KbOaRRSezl303ynlyupqZwKqvg2 F7)

Kf6vS/view
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