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EU European Union RN S
FAO Food and Agriculture Organization [ b o SE R B
IPARD Instrument for Pre-Accession Assistance | EU I RTXIEA A RV A Y
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RFI Request for Information K E
RFP Request for Proposal RREKEE
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SNS Social Network Service V=X VAT 4T
UAT User Acceptance Test a—HPF—ZF AT A
TOT Training of Trainers k L—F—WHE
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B1IE 7nvx=7 FBRUEBEOBEH

11 7evxzs bOER - FE

A7 Yz NTHRY I T N S=T O/NIBER O SR E B B 5 S BRI,
OEFHOS/MOEICET 238, OR¥E - BEOHE, OFEDinvest DFfE, O 3 [ITHE
b, A7Vev=7 M I HICERBLZ=—XH/ELE I NETOT vy MNEEE
WUTHOLMNIR ST FHICESE, FEORBIZOWTLL NIRRT 5,

1.1.1 BRI OSmaZIc B 2R

TIUNR=TNWBT L~ 707 74T AeETeafy A7 5O, 1992 0 H
HERRBERBIBITRBRAICRE L TE 2, TANSTEMT, [REL L ORMHEE
FHEEMEETE (2013-2017 ) | HZdBWW T, [RIE 22T 2B KO0V R0 7 2 oofh
DB OBRE ., BB OI O DFITORNEIET D) ZEHHIEICED LR L,
BEARS O SRMOEOEEMZEH L, TOERBIZIRVHA TS, L, BRIk
BRI —E A0 a2 MERITEORFIEHEORBICLY | ZOEEO 2 — FITEW,
Global FINDEX 2021 OF —X2|2 k5 & TAN=T RSO SRR 0 OB FRA 1T 44%
THV ., 20144FD 38%, 2017 4F0 39.3% M HIIMIEICRE £ 5, £7o. BAEICET 2 Dk
AL 30.6% (2017 ) THDH, ZOKHEZ, FH#EE (73.1%) BIRTAR=T D)
FTHOHE (F—m o RBXOHFRT VT 653%) OKHEL HER L THKRIEICEKVKEET
bb, Flo, MBLPOMEZZITIZANOEIG (2021 4) 1X43% TH D DITx L, bR
DORNE ZZ T T2 NDOFEIGIX 13%ICEE D, BEITTAAR=TDGDP D 2EILL L4 5D
BEREETHLN, BIFEICH L TH S SN ERBEITRED 2% IR0, b
DT =D, TANRST BT, £< DAL RNZEDOBRETEEL AR T2
<L B« RARA V7 4 —~ VI BREE DL OMBIEGFE L TWDH I ERbhd, &R
TaYx hCEM L= NREOER T, &YV —EA~DT 7B ANEFIZE -
TOREE=—ATHDHZ ENMERINTE (K 1-1), O EiE, TANR=ST OEFMET
LY — R AR 2 R0 2 W R O —-> T % FED invest DFAEDBEEM: AR L
Tn5,

VHITEIL TRt L OVERA BAFE[E SO St il (2014-2022 4£15) | Fhi .

2 The Global Findex Database, World Bank, 2021.

215l b,

4 Albania Research Project on Microfiance Sector Development: the Final Report, JICA, Dec 2016.
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ke L CREA B A DOREFZOREE =—X

2020 FLUE O 2 v FRYYE OJERIL, RIS T O X VaB A RE S E R Lo T
W, TANZTIZBT LT VX NVEMORRAOERESIL, 100 o il o FEEfE % K
& < FEI>TW5, Global Findex 2021 OF7 —ZIZLiUE, TANR=T O 155%L EOANAD
Ih, TUXNEEEFALIEZZEOHH NOOEEITN 35%, 4 ¥ —Fy hAvrF
T HE~DT 72 ARENRHDHNADEIEIT 13%ThHD, ZDh, TIOXNRUX T
—E Z(ZBI L CIX FED invest (2 & > CTH DB HH TS TH 5,

F 1-1 TANR=T OF DX NVEEEE ORI (%)

15l Lo AN B THANR=T [EPaY %4 AR
AVHE =Ry NT 7R 78 87
TR IEEEIT o1 TS T 35 62
SR — B RZT 7 AT DI R A X — 2 7.8
Fy FEFHLE

O R m MR s E e A v ¥ —F > EFRIA LT 13 25.6
Fr I vvay e S TERERENA VX —F v b e 17 25.6
FIH L7z

HFT : Global FINDEX2021 2% &7y =7 b F—AERK

1.1.2 B3 - BEMICET RN

b0, BEITANZTRROEEDOESTH Y, 20224H; 5 CTGDP D 20%
b, FRICREHOMIE T 2000 FLBERIMERICIZH D DD, WEERFE IO 5

5TAR=T Ak R=7, a ViR, BALET, RA=T -~y xdbE ), U770



FE AR 2, BNGEEO MBS m@BHEREMEMT L, BERMEZRLE LcE
PR AR ORENL, JE IS DR BH & S b8,

TR=T THE, 1990 FARWIEHD G AR EFREFH BTN T S Av7z THICE D8 % %
F. R 12 ITREND EBV/IMRFEDEZOR 2 505, BEAEMITEFRM L L
TETWHEHDD, 1 BEHTZY O LHRA EERD T”NE KRB SE ST D
ZE. ZHICEE L kO RER, SRl O —EAA~DT 7 ARR Y5 TH D
LOWEMHIZLY Akl UTRENS - AERIRDLLZH D,

12 TIANR=T OEHEA ORI

B (ha) J= ik HE (%) R
0.1-1.0 159,856 455 | FHEZE, BREE,
1.1-2.0 142,084 40.49 | /NEIAR, FRIEIZ X D IREM R
1) B 3L ATHENE,
2.1+ 48,976 13.96 | FIRBEE 21T, BEEICX B
R E SLATRBPE T,
a5k 350,916 100

HIFT : FAO2019 (282 %, 7m ¥ =7 N F—AER

TANR=TENOTSEREITNES L, BEOTERH L TH D L VEEICB W
TIE. EEMOBGEMA IR, O & EU T ~OiHES 2 2 5 7201213, 2
FHE AR U ORFE 2 ERHT 50 ERH 208, B EERERORMThH D &
RAOLNRHTHLDICE2EE L TAXITEBICH L TRAEEES S, S HICERIC
MEEHEA] & LTBRERT D Z Ik o TBIRI SR &R D Z R ENEK LT, Bk
BEFZ O, BEITITE A SHEA TR, T E TREE - BABHRAEIC X2 LIGH)
DEMPNER Th -T2 &L, BERMIEAT 2@ & LTk 57, EUMY
~OfaH A HfF 7 L CHEE L 25 7eMH - MEEREOHIESCRFIC XD K HEEIEO B b
ENTWD, BEUMBEMEE R-7-Z D, BB KT 5 BEU MBS A >
A RV A2 b (IPARD) 72 &, EU REHEZ -3 2 & 258509 2 KRB A0 i & S8,
BEIIIINOOMBIEICT 7B AT 1D ORGEERIER R ED ) NI RREL T
Do ZOH, TNUHLDOXEETFITIEHTE TR, K7r Y2 FTEMLE=—
TREIZBNTH, fiBI&ZHE LB HLDIXEIZEZFED 6% TH Y . EBIMHBIEE
LI ENHDDEMHEI 2% TH T,

6 7 NN = T REHR 2021 4R,

TP NR=TIE DN S ) OERXRERITTEL RO, Foli 5k SN BEEOFREREE Tl 2ha
KEORMEADOREF % VNRKEST) EERTH 2 EDERE STV 5 (Country Report: Smallholders
and Family Farms in Albania, FAO, 2018),  [FIFA&EREEDOERIE S & TAN=ZT OEFED 86% 1

UNBAEREZE ) IR L. 72 %D EHAFEAAOBEMTH S Z ERREESL TN S,

SR E & TR B CHEl - To— AH 72 0 OERESKR (AL : 1,0006) ZIEHE L U7z 34 pENME T 2005

FED 22035 2015 E 1L 4512 EF- Uiz (7L R=T#EFR INSTAT, 2017),
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#1-3 W& ~DT 7 & XK
BB A~ G RRER DS & B i OIS (n=977)

Major farming activity % of households who % of households who

applied obtained the support
Cereal 8% 6%
Green house vegetable 2% 0%
Open field vegetable 6% 6%
Fruits 12% 6%
Livestock 7% 1%
On-farm processing 5% 2%
Overall 6% 2%

HAT : A7 e =7 FTEMEL7-=— XA, JICA2019

TNR=T OFTHRIZB L L BIIEF 100%IE 00D, BEOERY 77 > —I1FK< |
FiHEHOREC R ADEH AT TR, &fl - TUXLY T T DR, A
IuYx s FCHEM L= — ARHESCTEH L L TR S, e LTR, g2 T
TWH A% DEERDOIRES, @Y — XTI EZERAD AP TH L 2 &, FR b
b o,

THANR=T TIRREEH (1, Z#AMZET) OZL EWAICEH > TWD 2D, A
TARREN, AT RV = FTEM L= — AFEOMRIZB N T, 4%DEEF R
FEEM OEMENEEZE L TRY . EEREEEM OME D @O R REICB T &K
DRETH D & LIZRIEZEDOLRP R bM< &R 34% %2 Ho7e (K1-2).

B Important inputs are expensive
B Prices of my agricultural products are

low

0
Lee Important inputs are not available

There is no regular buyers

Diseases and pests of plants and animals

12 REORE
HAT : A7 e v=7 b CTHEMELZ=—XH#. JICA2019

FITNANRT OEMPNERTDH ) OE ORI ZLHEIL. AOEDTH D, B
D OITITFEES E BT A~O NAFHNBHE TH Y | BEEOHWFERE & BATREBHFRE O
DR N 5 TN B,

9 R ROPRBRSE DO GRS - Y — ERICET 2EMICH T D EEDLZ AN, KEE, b LATERRYT
BV, BEEPVERNEZBRL TRV ERZORETH S LHERl Sz,
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[ 1-3 # s & AT O N O HER
HUFT : World Bank & — Z |2 %X a7 FF—AERK

KM - [E T O HBR E 8 E CIEAN DB D DEEIT, BRNFEFHIE > THEETH DO,
BFRIIIESEZEOBM=— AN DD, 2021 FIT THREE (New Payment Law) | 23fETT
SNDET, TIANRET D) >« N7 GEfEREN G — X 2 5720123, M
S R SEBNZ RN 2 T A B o AZBGT D MERH o7, FEOHATICE Y, kKA
JEDBARE O R DR 2 v e N T RSB T L ATRE L 22 D | FORY R IR T
—ERZ RS D7D OB RN ERBEF OGP EEND Z LRI SN TN D, BATE
DANR & EHZORD, HBETEE OEEEIL, 5% FED invest D E YR AD A
PERFIT 2 ECTHEARAEETH D,

1.1.3 FED invest DHLE

A7vavxs bOEKE TH D FED invest (X, 1992 4T FEITO IR L - TR
SR E MM EES (ASC Union) ZHTH &4 25, RBEICK - T Sh 2 kI RE
DA TH D, 201642 A, KHiD 70 DITEE FHMA A S, FED invest &9
Brizles®h o WFEERAHS) & UTHA L, B4 2 BICT7 =T HRERIT X0 @i,
HE, XBWEBDOTA B AR5, MEOHB TSN TWAHIO~ A 707 74
FUABI LV 2 OV — R ERIETE DL IR o7z, EREO X D REMHO AR
FEOBLROH T, FED invest (37 /L= 7 BAERO/NEFIT 0 L TR — B 2D
21T 5 bl EE SR O —oTH Y . FREOEFEEILKICE W TEE R EE
ZHEH-oTWS,

WHESNT NANR=T NANKENT L SRR L, BAEERIIMERAOK 3ENC LD ERFICE XD
IR E N, 20144, TANRST OEF N D NZMHE LN ESRAEITNS30 B ia—a Tho 7=
(JICA. 2016),
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FED invest |X, ZDOEEX —5y MNEREZ, TRE, PMEHEEER, @@ —ev2ic7
7B ADRWEMTB O HEHOANL | EERLTEY ., 2017 F2EFHEE L0 | ARk
ARFCRESNTZE DR AT T VT ES HERRE - M EEE2ITo TV 5, REY*x
AT NCHAS < FEDinvest DEY a2 (3~54E) 1 ZLLFD 3 A TH D,

FED invest D B> 3
® (A7 RTEE ALA O/ O BRI U 72 ARSI 724 Fl B~

EEET D,
0 TIANR=TOREEGMO) —F—L 0, TAR=TOREEY I X —DEERT
757 iGN

® WA T 27 W=7 OB IR 2 RET 2 %8 %2 Ri=7,
HFT : FEDinvest 7L o5 —3 3 >, 201849 H

%72 FED invest DR THRRBENTZFEDP X AT T o OERIFIILLTO LB,

- U R EHAR O, Trt A0S 55—tk

- AHROEE - ST ARHIOERRE, BFEGREORE. EiE - AROREE
E B RE ) O 5RAL

- REM oMb, R oS CGUE, RBEE, S—=F v L F vy ) 2L

=i

\«

FED invest (X EIROHFHIME S X AT T 0 O F THERB 21TV, TS OREE.

2016 4 1 AB 7y =7 MEAGRTO 2018 4F 12 A @ 3 EMIC, BIEREHIT 40%, TAER
BT 57%. = BHUL 80%D AR 2T T\ 512, F72, 2018 4 12 AIZiX EU Code of Good
Conduct in Microcredit Provision OFEFEZ [if3 L, EU OFfEA > A FL A > MIBET 26
BizEs, ol MikE LToOEMNEEmD, #—F v M T HEDO=—XIZxn L &
H2ELTND,

BT REOAF M FICFH ST 28/ — v 2 O8R4t X, BiE Th D IrEE M
é%ﬁ%%*%bt:~ﬁv—%-74?y?4?4@ﬁ&%?25Immem@ﬁA%
Ry arThih, FEBRIZINEAERT H7-OIZIEL FED invest DFERAI/NT 4 —~ 0 A
@%ﬁ@ﬁm\%K@g$@£ﬁ:JWLkﬁ@ﬁm\#é%#—ﬁxwﬁ%\%;wﬁ
7o ZADOMINVLETH D, 2. LROEYPRXZATI 0P a st TRERA
RSB~ ERZRT D) ADRELEREE LTHETONTWATD, E ORI &

11 Business Plan FED invest: Providing access to financial services in rural Albania, April 2016.
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ANDOFIREIGD 25% 712 >T=DIZx L, AIFHT L~V DO ANOFIBIEME -7, 29 L
TEa s —7y Mo LIcE Kk « HEESDBLETHA D,

F 3-15 AR — B 2RI OMERIEIE

Have you ever paid the electricity bill at FED invest?
Gender @ Indicator Total
Yes No
No. 16 108 124
Male % within 12.9% 87.1% | 100%
Gender
No. 9 28 37
Female | % within 24.3% 75.7% | 100%
Gender

RBAEME SN, BEIZE-> THLIBERRELNTZLE VD, ZOEDIFEAEOTHRBBEEDSOR
EHEFMLTNDE EDZ &,

A CIT R EHIFHEAE CEHEINTWVA 7 —ANRZ N, A B % T HWMTAT < BT el it %
PN S BIENZ W ENBEBTH D EHEH SN D,
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No. 25 136 161

Total % within 15.5% 84.5% | 100%
Gender

* 3-16 NILRE W — E AR HEOHF L-Ub

Have you ever paid the electricity bill at
Education Indicator FED invest? Total
Yes No
Basic No 9 48 57
% within Education 15.8% 84.2% 100%
High No - ' 11 70 81
% within Education 13.6% 86.4% 100%
University No > 15 20
% within Education 25% 75% 100%
Total No 25 133 158
% within Education 15.8% 84.2% 100%

Note: Pearson Chi-Square Significance: 0,45599
HFT - BRI 2
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® Much better 25%
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No change

m A hit worse
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_ _ n=122
Online banking [ 23 Multiple answer

Current account | oo

Farm account [l 15

Credit management | 109

Household account
I s

n=161 management
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Apply membership [[IINIENEGEG +:

Apply Loan 92

Open deposit account [JJJ 6

Open current account NN -

Use payment service [ 15
Use FED Online [ 14

Register ABA 66

. " =122
Not applied any services 23 n
PP v _ Multiple answer
0 20 40 60 80 100

3-9 &EhEE OFEEHFIH L7- FED invest D% — B &[>

Start account recording 38
:
Start managing credit 16
Count risk when applying loan 21 n=122

Multiple answer
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News & .
About us Know how Markets Networking
events
p

- Who we are — Subsectors* Subsectors* ‘ Latest news

Forum

Financial
What we d education Calendar of Connecting with
M at we do — i
program** events VC actors

-

About FiAS Support schemes
Project & grants

Contact Success
us/Subscribe stories***

EU Standards &
regulations®****
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\ Behar Gjoni, Deputy CEO, FED invest
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vy 7 Thbd, BHOHIREWIEGE A TN, BE (AR 95 Breisi Koni K234 %
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Wiz, TEAAL FOFRERE LTTR 5 HEOHHER:E Ny 7 BN&E Iz, OFRE T
Bilar bu— QST - Sk, @45H, @FFREEHICEAT I HH, ORGICE
FH5TEVARL—V T,

ZIUHIRER R LOEEICET 2 HMHEIL, vV — X T A FuD T E Th -
723, 3 AUBRIEHTR o v Y~ Oxtn & LT, ABA & U ¥ —OxtE A — v ARt A
e (BHE, Fv bT—F 7 « A XU B) OEfEEHW LT,

SRS — B R ER% OFIFHHE A X2 MooWTIE, WHESEIIA T 02 =7 R AVE
A LIEBEDBOREEMEZETCHL AT « TF A= MR L, A MY H O EHE
T ey FOBHEARY v 73TV, a7« =X A= b EOFREESCA R b AE
DOEBEEE 2DV CIL FED invest CERA Sz ABA Y % — - 2—F 4 x—% — (Ornela
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2) ABA &2 ¥ —HEHERE

ABA B X —TTEL TV Ixtmy h— R BENRRETH LM ZEA L, T&E
BB - TR ATBEZ ABA & o ¥ — OJEEEIETES. 2 HH59 ETH/E L 725 ABA
X —OFEHEARE L, AEEFEIL 2 B CRE - AR - EMiT L2 L THE
L. BB OHIEZEIEL 2020 4E 6 HD ABA v % —T AL b+ 23 v T TIERITKR
ENnde, FEFEOEELHRA L MITROATA KO#EY TH D,

ABA Business Plan development in 2 stages

Stage 1: May 2020-Oct 2021 Stage 2: Nov 2021 onwards

Way forward for sustainable
operation of ABA Centre

Ensure common understanding
on:

* What ABA aims to achieve
* How to achieve them
+ Why choose that way

Targetaudience  ABA Team (FED invest staff & JICA  Targetaudience  ABA Centre stakeholders &

Consultants) potential partners

Key contents = Vision & mission, principles Key additional * Management & institutional
*  Marketing strategy contents set-up
* Operations strategy * Financing strategy & financial
* Management ['ABA Team’) forecast
= Activity plan

Milestones Usage of service by 16,700 users Milestones ?

1. ABA o ¥ —FEHME T, OAFE7 =7 MIRIPICEA & 72 250, @A

nYxy METHOFE, O 2 BB CHRIE - 7GR « Fhid 5 Z & T FED invest I BfR#E

ké%b\®_OmeJWA?/&~ YRR NEBEOARITESX | )

(R EEIZRE STV D,

I

Vision Non-financial services which meet the needs of Albanian
smallholders for their business development, financial
inclusion and poverty alleviation.

Mission Provision of non-financial services which meet their needs in
4 pillars (information, networking, knowledge & capacity
development, market access) through 2 media (face-to-face
activities and digital platform).

Operating principles * Customer centricity
» Cost-effective operation for financial sustainability
* High-quality, up-to-date service through partnership
* ICT for cost-effective, user-friendly service outreach
* Promotion of environmentally sound technology &
agricultural practices
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2. BEVay, IyvaryrBRIOFEERMELOKFAIZWTL, ABA T—2HABLOAT
— RN — I LT,

Business Growth Stages What Farmers Need To DO

a !

Produce products with proper knowledge ‘ Acquire technical knowledge

A 4

2. Secure Profit Lower inputs’ costs
Reduce costs

A

Improve production efficiency

3. Respond To Market Requirements | Improve quality

Respond to buyers' quality & quantity needs | Increase quantity

4. Increase Domestic Sales Find aggregators/distributors
Expand domestic distribution
5. Expand to Export Market

Find exporters
Commence export

3. —A—ADEFOHFEEREBEDO=— X|25tE LIS — v 2 &g A < g4
HZlh, ABAE LU X —DIEHR - —E2BttolARKa v 7 N5,

Information Capability Training Contents Networking Market
Access

What Farmers Meed To DO
* Crop f Dalny f Livestock

= Farmer-Farmer event

[ Acquire technizal knowledge production - sharing i these topies
* Financa (logging costs) Fier gaad praciien Staaing
Lower inputs’ costs * Avold input owerusage Farfalaf aurciase appochiniles
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| * Production efficiency
Improve preduction effidency | * Technology/Machinary usage |, supplier-Farmer event -
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Information Capahility Netwaorking Market Accessg
What F Need To DO Training Contents
- + Infarmation page  Forum
|_ Acquire technical knowledge (including market infa) Far knowlegge shoring and
For self-karniog Herworking anlioe
Lawer inputs’ costs
* Ask Expart « Supplier directo
{inquiry ferm} + Training videos Fwﬁ:apl: = :Tm
Imnprove production efficienc F thons to Ryl fraining ar AR4 -
P p ¥ arques cupots Cantre. ond post with sapnliers
Improve qualit * Supplier directory * Farmer directory
[ P a ¥ Fir guestions to supmiens Far cantacts to form
i . - Farmer directory colimbovalion metwark
|_ Increase quantity To cantars for rolirbonation [Cacy, ar jaint purchass]
Find aggregators and * Buyers directony
distributors - - o oopvoast potarhiol Buyors
) * Information page . * Exporters directory
Find exparters For salf learning Tralning videos Jo oppeoach potahel Buyers
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Printed articles to be add to Library

ABA Online ABA Centre

N B B I |
Initiate Forum periodically for users tal
suggest tapics of interest 1

~T"ABA Opinion Team (e.g. elected
1members and loan officers) to suggest |

Conduct training according to

Post articles of suggested topics sugested toplcs

o

' Feedback of training with topic ]
I suggestions for the future !
&

e - -

Post 5-min Training summary video

Consistency & Syne S v )
— thraugh |in?aga ey i i Feedback Mechanism
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ABA Center Structure Management

| Management Committes | i Opinionists Team |
o 1ich
Marketing Team | Manager of | : e
Rearkmeing S nf 110 invemt MRS Centre !
Digital Warkating Specialist H Team
m . ABA online
: Technlcal Expert
Coordinator of ABA Core of Coordinator of ABA
online Experts Centre HEG IS
Training Whalesale markets
specialist Data collector
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= Google Analytics Report ABA Online
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Geographlcal distribution of © o ¢
] registered users
o

L]
Q
82 ®°
The largest number of ABA
online registered users are in @
the intensive agricultural areas 090 o
of the country. é (-] ()
(-]
ABA online, however, reaches e0 ® oo
out to all corners of Albania. e o ©
°
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AER TEITG B Top 3 Popular Service (% of Users)

Less than 10% of the L Market Information Agricultural News Online Market
respondents have participated

..... in training or networking events ‘
46%
Sourcs: Questionnaire Survey Rosults

tilll offered by ABA. Due to COVID
¥ 3-12  ABA XY —EASME 4 3-13 ABA A 7 A TIEHT 2 Bie
HIFT - BRI ZETR A

“““ 19, only a few f2f training
events have been organized
since the launch of ABA Centre.

F7o. ABA T4 COFMMBEICEA L, BRFERHERIZEED S H ABA T2 7 A %
BEOYHLLE (56.4%) MNAIIZ2RILLE ABA AV T4 Y — LB FHLTNDZ LD
Molz, ETo, ABA 2T A B ERE OB RERERE D 37.4% 0330 ABA 74 %
FIHLTWS, (F% 3-17),

#3-17 ABA A>T A L OFTSEE

FIHBEEE [RI&F L #HE

1 [EIeLE 59 37.4%
AR 30 19.0%

A 1EIELTF 52 33.0%
ZIE T 1O HFA 17 10.6%
At 158 100.0%

HAT - E R 2R

I HIZ, ABA YV —EAa2—H%—D 71%I%, LATE Y HHHZIC FED invest D4l — B 2
ERAT DL I o7 LT D, ZHUE ABA 3&flY— B ADOF|IHIZ D723 5 Al HE
PERSDHZ EE2RLTEY, Y — B AORUEN SRR A (R T 5 rRetE 2 e 4
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ABA will potentially
increase new and active
membership

it 71% of ABA Service
""" USers stated that they would
use FED’s financial service
more often than before, which
indicates ABA potential to lead ® Much more often = Slightly more often
to financial service usage. No change = Slightly less often
® Much less often

Source:

Questionnaire Survey Results

X 3-14 ABA A2 T A O HNERY— 2R HOIEKIZ D72 73 5 Al REME
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3.7 THAN=T O/NFBEBERA~OFHE 2 o FRYGER OFEBA~DOXIED T2 DI EE L7 1&
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3TNEBORE
(1) Fi oo FREGERO/NIBERFIC T 2 ERE DO L

TNAR=TITBT D 2 v FREGER O/ R FZ It T 2 B A2 AT~ <, FED
invest D= B & %5 &3 A B REPRAE 2555 L. 2020 4= 5 A IZ42[F 205 4 @ FED invest & B,
RIS ENE LT, BRI ORI RE R IL—EOFIEEHRE (1,000,000 V> 7)) DLTFEH%L
& BN - AR E RS L LT, FAEICHT- - TIT FED invest DXER Y T —2 %
EH L, EBBIC X 2EFEREOEAE L o7,

FIEDOGHTICE VA L - 2RI TO#EY Th o, OFa o ko
BT BER AR EMEY — XD AFERREL o7, @A T A RIS
BASEV, OBRSEE., BERBRSOEM>—CA~OFERE D, FHS, ZEALED
FIEE DR ANT~DT 72 ZADKEES 2 i o o F YA RO ERREEL L TCHITF-2
EMHBI LTz, (FRIZM),

B3 Due 1o COVID 19, did yow b ary difficuies in aocessng the fellowing? 1not &t all: 2 mivimoers 3 slighdly! 4 dear impact: 5 sigrificant impadc

N .G 1 BN EEs

X 3-15 Fa v FERERIZ L D28 HEORE
HiFT: Questionnaire Survey on COVID 19 Impact on Albanian Smallholders, FiAS Project, May 2020
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LRMBEOEFICHESE, ATB Y= b, FM a0 FREEKOBE LT TR

55 LT NBRRF O (B Mk & SR 5728, 2020 4 8 J ~11 A ORI E3H
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a7z 40,000 v 7 (K4 TH) % BRRIC, FCIE 3857 & D RZERAM OIEA
EIETD TRERAMBASEAX—2) CAITE 17U FEMR) 2% L7z, il
A FIEGYER OB TSN LA LT BERAM OAZ TS 52 & T, /IBRE
DEREREGLWHTEDLZ L2 ERHNETHHLOTHSTZ, $9 1 DOHMIFEARB X
OB WIS DY JETEA: D JFERRR & ABA A2 T A U ~DBGRAE SR E L, MEETES O JE
WL ABAL Y T A v ORAEHEMET D Z L THotz, BRI A — ADHAIITLL T O
LBV THD,

b4 * Areyoua .& *  Apply for microz
[l

Waitto hear on

_— member of loan ata FEDinvest sanction
= FEDinvest branch
A S ) * Doyouhave —) Register on
. ’ existing loans www.abaonline.al
or deposits? * Openacurrent

+ Doyouwanta account with so
micro1loan? FEDinvest ﬂ
Member of FEDinvestsees input .

1l n
support scheme poster and comes \C(onglratullatlons..
to the branch to enquire ourloanis

* Visittheagriinput *  Selecttheagriinpu approved
— trader and inform trader you want to
them thatyou wantto visit
use yourFiASunique * CalltheFiAS
»  Take your goods worthALL cod.e . number (+ 355 6947
40,000 *  Waitwhile the trader 99898) and give
+ Remember the unique code is confirms you can use them the following
only valid for one purchase the code information q I |
If your purchase is less than *  Choose your purchase «  Visitingthe
40,000 ALL, the balance items and request for agriinput * Branchmanager
lapses — a purchase invoice G —— trader on e gives youa list of
* Shareyourunique *  Nameand agriinput
code with the trader, address of the traders
and make sure he agriinput *  Getyourunique
Process for Application and shared the code with trader code from the
Approval of Support FiASalong with the *  Giveyouruniqueid branch manager

purchase invoice

TEAXF—LDAT v (EEMIT), Mikro 1 B — 2 DHFEZEIZABA A > T A1 v ~Da—HF—2gk b

WMETAS O EOBR A IR A2 Z T 570D a— RR¥ITEND, 127, v—r0 BT EE

BEDOOIZRS 17Uy NTIEREZEEMOR), VA MK S BE DR AMRTEIE TE W
MEL, 23— REITT 5208 THRAK 40,000 L > 7 OEBIRZIT b5,




Become a Customer visits Call the FIAS number (+
member of the store to use 355 69 47 99 848) and
FEDinvest unique code and check if the customer’s

—p ¢ Open a current el  purchase agri —_— unique code Is valid
account inputs

Register on

Agri input trader agrees to
participate in the input support

scheme E
. Only charge the E

Get paid within the . Whatsapp the FiAS Wait for the customer
next 72 hours by FIAS customer for number (+ 355 69 47 to choose what they
Payment will be made anything exceeding 99 898) with a photo want
directly to the current h abill of 40,000 ALL

« of the purchase « * Make a purchase
account you have Hand over the invoice and the invoice i
opened with products to the unique code
FEDinvest customer *  Make sure you get

the

Process for Input Suppliers

FTEAXF—LDZAT v 7 (BAMIKGEIERIT), ABA Z Y T4 »~Da— P —2gk & Y EETEE O JE DR
BMNBINDEME, ZREDOKIENDH S T285HE, 40,000 L v 7 Z2RENSEIVFIL, a—REiHRkREL
WhatsApp TF Y= 7 MIEFRTH I LT, 2REHUNICOEBA~ED W -REDIEVIAEND

B 1 TU RRZEEBL LA — LW LT BAMIRTIE 72 EN S ifstafalc 2 &
N6, 2R EEECE 1,000 HAFICHESC L, 2208 1 T Uy RTHEE LTV R > 72 FED
invest O FEE EHIRT LN O LE OB EXIGUIE 2 TV REERT L2 & LroTe,
202FAAMNGHE2 T T FORGEZATBMB S IV, R4 9 £ TIZA 1,000 40 HGE 427K
WL, AFXF—L%&ET L, B177REFE2T U ROEET 1,250 40D M5 % 7K.

" Tirana, Elbasan, Vlore, Fier, Lushnje, Berat ® 6 Hi}i,
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#3222 BAMBAZBEAXT—LF 2T U Netgigo—&

Round 1 Regions (Total 6) and Branches (Total 39) g?:::hzesR(?rgoi g}sz(lT)otal 15)and

DISTRICT BRANCH DISTRICT BRANCH DISTRICT BRANCH

Agri Loan Year 2020 Total Round1 Total Round 2
Sum of sanctioned loans: 2353 374
Percentage: 86% 14%
Sum of active member: 56176 18027
Percentage: 76% 24%

372 EBIORE
1) /NBEBFE~DOHME
ERERAEL LA 7 Ea—DfR, RAMBASEAF—2% 2 77 Fid FED
invest XB TH H/MUWLRFIZLLTO XL ) REOHRE GO LIz Z EHBI LT,

(1) 27%DZ38E NS E TR LIz Z L O ARG Z2FH Lz

(2) 79% D328 F MDA F — LT LI AMERTEIE ) BT LWETF T RS A %%
=

() 7T7% D% HE WL > CWAEAMEZA LN, WO LV ZVEZEALZ

(4) 27% DB NG ETH AT Z E DRV AMEEA LT

(5) 72%DZAEHE D 2021 D RFEAEPERENBIF L LETHIM L 72 CE¥ 16%080)

(6) 77% D% 483 D 2021 F-D FEEENWNABFIE L THIM L7z (¥ 15%DH30)

T - B R A
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OMNMEOREL, KAAFXF—LAEZBIZOWTIHIEEEZRO FTTIEICRE L2 &b,
HLWEDFIFARLEH LWT RS ZDAFICORN 72, 72, FERR)BLO@GD LT
A OAiAEA EH Lo o v FREGEROFIZENTH, URTE YD bZ W EEIEAL
20 AETHEAELS TBAT LI ENTERDSTEAMER LIV DA 2T
A T ORBIZDRP ST Z LD IIMURBERORERE DM 2 SHZT 5 L v B %
BT ENTEIELEERD, SLICH LWERSCEAM Z FIC LR, ERRO)B X
WO)YD X DT 7T EILL EOZEFHENAFER, OV TTEERAZFIEL DV HEMSES Z LN
TELDITRESTRERRLF R D,

//:%Aﬁﬁﬂi%x#—Af%bwﬁﬂﬁﬁéﬁﬁLiL \\\
2o WEDOT FANA RZfE- THERFE A Z AL E B
L7z, BEA LT AM B o 7GR, AEREDS 3 BN
L. TEOME LM ELZD, WEHAS 50 Ly 7/
kg 205 80~90 L v 7 /kg & 6~8EIFEE FH L F L7-,
ZDOFER, SEOEEEENDOIUANIL 3EILLEREML
FL7, SBRBRLEAMEZEA LW EEoTnET, |

\ Mr. Qemal Terziu, & € 257, Elbasan

(2) FED invest ~D%H

TEDOFER, BAMBEASIEAT—L5 2 T U0 FMIVMUERZORLR 6T, IO 4
DD AT FED invest D E YR A OW T/ NI EZE O SR AIE OREICED N EN H -
7o Z LD R S T,

(1) FHSBOMEE (15%H5) . Flle —2 O (20%5Em)

(2) BEFEREOERERE Ok 2 EH L, FED invest ~D 1A ¥ I 7 ¢ 358fk S iz

() FHY—b 2 (YEETEE L ABA AL T A V) ORBRIEMHOMES L o7

@) NYa—F=—T I H—EOEERBRILS I, VC 7 7 A F 2 AD ATHEMEAS R
<hi=

HAT : A ¥ Ea—FE8, FED invest MIS 7 — 4 72 &

1) FHRXBOER

[ 3-1 O EOMITET LB, 1,000 A\OZEED S B, 64%0 (5 1 5 7 Rl
(=% 177> RTHRE L LTz FED invest DG 725 2EHIR) . 780 @ 36%705 155
27Uy Rl (5527 U2 RTHZICHE & 725 7= FED invest D FHLE MK O8
Thole, K3 1D TFHMOERPRTLIBY | AMUEASIRE A F— LEiATD 2020 41235
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Fow—HEED 86%AY 5 1 70y FHlk, 14%72° T52 7 00 Nl Tho7=2 &
EHIET D L AEOAX—LFERN (59 2 77 RHk oFfe— 2 BmIcERLZ
ZEBIDPRZD, UL, TRVl NTF—LANTOEERDIWEHEOLR, FH 2 77K
DBPTHIZ 1T 0 NHls) 22O0HFELMHEDEI0, 2 70 NHgk] »H0H
FEOREZITMIT A ERIT D E VD TRELIEZ EN—DOHER & 72> THL L
RThHD,

Fo, ETORPRTERBY, 151 70y Rk TiX 46%2%, 155 2 7 o2 Rk
TlE 55%7%, REVH T 53% 089D Thr— L HiEE Tho7-, FED invest 84 A D¢
AMEAZEAX— L OFEfZE L T, 2EMIC EEEME L mnElEo) #H
MEBEES L2 N0 D,

FED invest ® MIS D7 —Z 2 LAUX, BAMBEASEE A F— L5 2 7 7 R7 FED invest
B 15%8M, 75— 5D 20%HEM LI Z EBNRENTWD,

Monitoring Results as of October 29t Average approved loan amount

All: 251.432 leké. Round 1 and 2: Below
Round 1or 2 Reglon
1.000 responses Aerwrage of Approved ioen amount

® Round | Total

: 00K 781473
e ! I
1000
P of 1 Time B. s ) I
Aound 1 Round 2

All: 528% Round 1: 456% Round 2- 55.4%

Found 100 2 Reghon. ~

Count of Apgroved loan amount How they learned about the scheme

’ g 4 1ponses
x
2% Branch manager [I-77 (7. T%
- Loan oficer 891 (89.1%)
20 15 $me G 2nd Sme aned mar.. >
s e Agri inpet raders |- 5 (05%
1% Friends J|-15 (1 5%
. s Posters or lastets |1 (0.1%)
) SHS |-0 (0%
Casmver |- 8(0.8%
Round 1 Round 2
Found

Board Chaseman |2 (0.2%
Backofice [—1(0.1%)

lor2fegon v
0 200 400 600 800 1.000
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B O FEAFE - IWADOHINCEBK LT, FEROSHEZ O T V=T OFEN S %
FreZ &N NS Fmh A U Ea—2B L TEL N, TAN=T TIE TROVEE
FEALARWERBN EE2 R ERHY . [RAXF—2AOFTHAEZENTHLHNTEL
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Do, ERICHIBY ICXEEZ T D LR TERERCITE W] Lnoslza XA b
Zinol, ORI BRERNRHY . AFX—L%5%FH D FED invest ~DUFEECEHEN L
L. 87%DmEIZEN TLIETL Y LA FED invest O&R—E 2 ZFIH L2\ &5 %
HEDIThote) ERE LT, PLEDZ EnD, BEAMBEASEE A ¥ — 40X FED invest @
PR DS (Acquisition) DA 72 63 BEAFEE OAFF (Retention) I[ZHHEMK L 72 &
ERR

3) FHY—vRORBRBEHEOKE

AR L7 & B0 MAMBASHEAX—AEFE 1 70K, H2 Jv 0 RebITH#le
Rl —E A Th 5 YJETES A JEDE K & ISR —E XA TH D ABAF T A » OFIH DR
A BHHO 1oL L CHEM I,

TN 2020 4 12 HIZEML7EH 1 70y REMEERRE LT V7 — FORERTH
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25,

Have you used the FEDinvest current account sivos youopensd 2 yous toam appication? o Y01 opened along with

® Yes
® No

)
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(e : ARG, A7 - 150
AT : RAMBEASREA X —LH 1TV FT7 o — MR

4 NYa—F=—2T7F—LOEEMRL
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L7,
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HX Y720 50%I1F E Rl 72 Ak 2 BRI S E) D T
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AVCLENZ B L THEEZ b - THEEIZ Z OIER
EENODHZ EMTEET,

\ - Mr. Valder, $ A#4 525, Bubullime, Lushnje /

BB, 2L OBAMIENEEBRZILI — A OFHEICY FENVTRAMZEEA L, BE
MOUHE - IRFEZRICREEFL> TV D EEIZEL Te, AMBEAZEAF—LIZLD
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MTERBENE DT b b5 230, FED invest X TId e < & DT
BEOBEANMBANEZNT DN 2—F 2= T 7 A4 FT U ADARENRZEIND, DA
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Can you explain why?
13 responses

I felt like | was helping the

farmers 13 (100%)

10 (76.9%)

Farmers are happy, | am happy

It was too much work|—0 (0%)

I had to wait too long to get my| (0%)
money|

Other, 4(30.8%)

0 5 10 15

X 3-18  # AR ERIEIE D AR 1z A F— LK 5 848
HET : BAMBEAZEAXT—LFE 177 K7 o7 — MR
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4.1 DAC 6 H B 7z 25 < #HilifE R

AK7avxzrs ME, 7RV =7 MEBOEBYIMTHZEL BRI LT ry=7 b
EhiF— 2O L D MPEHE=% 1V > 72 (Quarterly Monitoring Meeting = QMM) |
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4.1.1 244
AL, UT OB D b 2 S R R O &Rl S o,

(1) TANR=TBIFOBOR & DEAEM

AREMOBRIBIRFIZI N T, TN T E TR ONT A B3 [E RIS & H)(2013-2017
D)) TlEemuBo&ENCRE LT, THMIT+oR@EZ2To TRy &L, —
7T 12 othoemERAT IR, BE. REIND2 Y- XADEDRTEHE LW IGEL
VELT D] BRI TWD, 207, THE LT IHEANT ) v 7 Z0fh
DL OBIR, BEBNBEEOAOEITORNEXETSH) ZL2HEICEDTEY, A
FHEIELOTANR=TENOFEIZES L, EOBUR & OBEAEMEPHEZE TE T,
2022 5 HICBfE SNl I T —ICBII AMBRFEREOA LY —F T, 27 ey
=7 FOE[IL, TANR=TEBINNEYHATEBYMAETHDT VXL E R LY, &b
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R, A, EERR R N— h— REF OB IR EZFEHN T2 6O Th
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& BAFEHRIG J3 K O TENRHE] 2021-2027) 2B W T, [&fl~D 7T 7 & AkERIZ, /B
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® Much bigger = Increased a lot

= Slightly bigger u Slightly increased
No change No change
u Slightly smaller u Slightly decreased

= Much smaller u Significantly decreased

n=98

n=93
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HFT - R E A
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Project Design Matrix

Project Title: Smallholder Families' Financial Inclusion Project in Albania

Implementing Agency: Savings and Credit Association FED invest ("FED invest')

Target Group: Existing and new members

Period of Project: Nov. 2017- Oct. 2021 (4 years)

Project Site: Existing and new operational areas of FED invest

Version 2.0
Dated 24 April 2019

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumption

Achievement

Remarks

Overall Goal

Livelihood of smallholder families in
Albania is improved through financial
inclusion.

1. Average monthly expenditures of
smallholder families/FED invest members
increase compared to the baseline data.

2a. More than 11.0% of Albanian households
deposit.

2b. More than 10.5% of Albanian households
receive loans.

2¢. More than 3,800 FED invest members
deposit.

2d. More than 15,200 FED invest members
receive loans.

3. More than 44.0% of Albanian households
report having an account.

4, FED invest has more than 102,300
membership.

Baseline survey

National statistics (Monthly
expenditure)

FED invest customer survey
Global FINDEX data on Albania
FED invest MIS from Flexcube




5. FED invest has more than 35,800 women
members.

6. FED invest has more than 76,600 members
in rural areas.

Project Purpose

Financial inclusion of smallholder
families in Albania has been expanded
through improved usage of financial
products and non-financial services
offered by FED invest.

1. Number of FED invest members who use
financial products increases by 50% from the
baseline data.

2. More than 16,700 FED invest members and
non-members who use non-financial services.

End line survey

Data from FED invest MIS system
Agri Knowledge Centre Data/Reports
Agri Knowledge Centre Platform
subscribers/visitors

Economic
situation in
rural Albania
does not
significantly
deteriorate.

Outputs

1) Financial products developed or
enriched through customer centric
processes by FED invest start being
utilized by its members.

1-1 Number of new and improved financial
products including utility payment and current
account introduced by FED invest exceeds 5.
1-2 A customer centric operations and process
manual at FED invest is developed and
endorsed.

1-3 Customer Relation Management (CRM)
Metrics are defined and tracked by FED invest
MIS.

1-4 At least 10 topics of financial education
service are offered to members and non-
members by FED invest through a sustainable
system of staff capacity development.

Monitoring sheets

Record of relevant training
Interview with FED invest
management and staff

Data from FED invest MIS system
Customer centric operations and
process

Dashboard to analyze customer data
Customer awareness end-line survey

Activities of
FED invest
are
supported by
the Ministry
of Finance
and
Economy
and other
concerned
agencies.




2) Operation of the Agri Knowledge
Centre, which provides non-financial
services, is established at FED invest.
*2*3

2-1 At least 5 different types of non-financial
services being provided by the Agri
Knowledge Centre.

2-2 An interactive public platform and related
App of agri-sector related information and
data is developed.

2-3 A physical location of Agri Knowledge
Center is set up and properly equipped.

2-4 An agreed institutional arrangement for
the Agri Knowledge Centre.

Monitoring sheets

FED invest annual report

Activity record and information
outlet of Agri Knowledge Centre
Traffic measured by Agri Knowledge
Centre website

3) FED invest expands financial and
non-financial services through
procurement and implementation of a
new Core Banking System, related
hardware and digital technology.

3-1 FED invest offers its services to all
municipalities in Albania.

3-2 CBS including mobile and internet
banking modules are in place.

3-3 An MIS system, which enables
comprehensive reporting for 3rd parties,
management purpose and customer data
tracking and analysis, is in place.

3-4 Number of members using FED invest
digital financial service exceeds 1,000.

Data from FED invest MIS system
End-line survey

Activities

Inputs!

Important
Assumption

The Japanese Side

The Albanian Side

Financial products developed or enriched
1 through customer centric processes by FED
invest start being utilized by its members.

- Experts *5
- Chief Advisor
- Financial Inclusion

1-1  Prepare and conduct demand survey *4

1 ‘The Albanian Side’ refers to the Implementing Agency of the Project, Savings and Credit Association FED invest ('FED invest").

- Agriculture-related non-financial services

-Allocation of responsible

other branches as required.

Departments and personnel.
-Office space at FED invest HQ and




1-1-1 Develop the demand survey plan.
Undertake preparatory activities for
1-1-2 . .
implementation of the survey.
1-1-3 Implement the demand survey.
1-1-4  Analyse the results of the survey.
1., Conduct pilot trials of new and improved
financial products.
Develop proto-type financial products and
1-2-1 improve existing financial products based on
the survey results.
Conduct consultation among potential
1-2-2 customers on the proto-type financial products,
refine prototype and re-test with customers.
Develop a plan of trial sales of the new and
1-2-3 . X .
improved financial products.
Implement trial sales of the new and improved
1-2-4 . ;
financial products.
125 Obtain feedback from the customers on the trial
sales.
1-2-6  Analyse the results of the trial sales.
Make improvements to the proto-type products
1.0.7 Dbased on the results of the trial sales. Refine
based on customer feedback and design roll-out
strategy.
Establish a customer centric operations and
1-3  management process, including product

development cycle, at FEDinvest.

- Needs assessment of smallholder families

- Coordinator / Training plans

- Other short-term experts if necessary (such as
IT expert and financial products experts)

- Training in Japan, in third countries, and/or in
Albania.
- Provision of Equipment
- Provision of equipment and software for
branchless banking.

-Operational costs.
-In-country training participation
costs (e.g. travel costs, etc.)

- Provision of Equipment
Provision of equipment for the
Agri Knowledge Centre and
others.




1-3-1

Undertake preparatory activities for marketing
of the new and improved financial products,
including training of branch staff members,
identifying channels for disseminating
information, identifying and creating processes
for customer insights to be translated into
product/marketing ideas on an on-going basis

1-3-2

Evaluate the newly developed/improved
products based on the members' feedback and
make necessary improvements on operations,
products and services for further utilization of
the products.

1-3-3

Evaluate the product development process
undertaken under 1-2 and discuss the customer
centric operations and management process at
FED invest.

1-3-4

Determine the customer centric operations and
management process?.

1-3-5

Conduct financial literacy training and
education activities for FED invest staff and
members.

Activities

Inputs

Important
Assumption

2 Such process would include the following: 1) Understanding customer experience; 2) Establishing organizational structure and information flow between
front line staff and customer insights team/product team; 3) Training of front line staff to recommend products; and 4) Incentive structure and value to

business metrics (customer satisfaction, higher customer activity, etc.)




Operation of the Agri Knowledge Centre,

Pre-Conditions

2 which provides non-financial services, is
established.
Discuss service contents, responsibilities and

2.1 operations of the Agri Knowledge Centre,
based on the data collected from the demand
survey.

Develop and conduct training in Japan / third

2-2  country on non-financial services to be
provided by the Agri Knowledge Centre*6
Plan the service contents, responsibilities,

2-3  operation and revenue source of the Agri
Knowledge Centre.

2-4  Provide services to members.

2.5 Evaluate the services of the Agri Knowledge
Centre based on the members' feedback.
Improve operation of the Agri Knowledge

2-6  Centre based on the members' feedback for
further utilization of the services.

2-7  Establish the Agri Knowledge Centre.

2.8 Establish functions of the Agri Knowledge
Centre as part of FED invest's business plan.
FED invest expands financial and non-financial

3 services through acquisition and

implementation of a new Core Banking System
and related hardware and digital technology.

FED invest assigns
necessary
personnel for the
Project




Plan details of the IT software and hardware
upgrades based on the IT Strategy of FED

31 invest, taking technological development in the
near future into full account.
Procure necessary equipment and software for
32 . .
implementing the IT Strategy.
Conduct training for the staff members on the <lIssues and
3-3  usage of the newly introduced IT software and countermeasures>
hardware.

Plan and expand branchless banking operation®
3-4  to geographical areas where the branchless
banking is newly introduced.

Introduce the management mechanism of the
3-5  social performance data through newly
introduced IT software and hardware.

*1 A specific numeric indicators shall be decided by September 2019.

*2 The services of Agri Knowledge Centre include knowledge accumulation, information sharing, risk management, business and entrepreneurship development services,
pilot-agri-coop formation and related training. Such services may be provided to the members and potential members through digital platform and face-to-face interactions,
including training programs.

*3 The function of agri-pilot coop includes inputs procurement, product packaging and marketing, contracting with processing companies, and other value chain
developments measures.

*4 For indication purpose of the survey sample size, the survey might target approximately 1000 households including 500 each from the existing and potential (non-existing)
FEDinvest operational geographical areas.

*5 Contracting local research companies in Albania might be considered for conducting demand survey among FEDinvest members and potential members.

*6 Ministry of Finance and Economy and other concerned agencies, including Ministry of Agriculture and Rural Development, may take part in the training activities in
Japan and/or in the third countries.

*7 The IT Strategy of FEDinvest aims to introduce a stable, secure, scalable IT environment, which can deliver (or provide full access to) payment, deposit, and credit
services to members of FEDinvest at their place of living/business.

3 The objectives of branchless banking operation include the following: 1) improve and deepen financial services for the customers in the existing served areas; and 2) improve and
develop financial services to the new and under-served areas.
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First Phase Second Phase Monitoring
Inputs 2017 | 2018 [ 2019 2020 [ 2021 2022 Remarks
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Financial Incusion 2 il
Non-Financial Service 1 I A O O A A A
1 00 0 AN L OO
Non-Financial Service 2 ‘
Plan |
IT System Survey e ‘ I
Financial Inclusion Training / Administration P [
Actual
Customer Centricity/Digital banking :C'f‘:a‘ ‘ H
Plan | |
Mark
reena Actual I
|Office equipment (photocopying machine, printers, computers, software, video Plan 1
|camera, projector, scanner, etc. Actual
Plan [T
ft for br hi banki
oteretorranchiess bk Actual (A EEOOIE
Training in Japan
Plan
Actual
In-country/Third country Training
Plan
Actual
o [ pan T 2017 2018 2019 | 2020 | 2021 2022 Responsible Organization | )
[ Actual |te[u[1a[1]2]a]4]s]e]7]e]s[10[n[tz]1]2 2]« a]s]7]s]s[10[a][z] 1]2]2]a|e]0]7]s]s10[s[1z]1]2]2]a|u]e|7]s]s[t0[n[u|1 2 2 4 5 e Japan Albania Countermeasures
P
Output0 Project operation
0-1 Collect and analyse related documents or information ;'::‘a‘ Completed.
Plan
0-2 Discuss Work Plan e Completed.
0-3 Develop Work Plan and Monitoring Sheet ;'z‘a‘ Completed.
(GutputL Financial products developed or enriched through customer centric processes by FED invest start being utilized by its members
1-1 Prepare and conduct demand survey :L'f:‘"a‘ Completed
1-1-1 Develop the plan of the demand survey :z‘a‘ Completed
1-1-2 Undertake preparatory activities for implementation of the survey. :EI:L‘ Completed
1-1-3 Implement the demand survey. ;'::‘a‘ Completed
1-1-4 Analyse the results of the survey. :;"a:a‘ Completed
1-2 Conduct pilot trals of new and improved financial products. ;'f:a‘ Completed
1-2-1 Develop proto-type financial products and improve existing financial Plan Completed
products based on the survey results. Actual ompletex
1-2-2 Conduct consultation among potential customers on the proto-type Plan Completed
financial products, refine prototype and re-test with customers. ‘Actual omplete
1-2-3 Develop a plan of trial sales of the new and improved financial Plan
products Actwal Completed
1-2-4 Implement trial sales of the new and improved financial products. ;"a:a‘ Completed
1-2:5 Obtain feedback from the customers on the trial sales [ . } Completed




1-2-6 Analyse the results of the trial sales.Refine based on customer Plan
Completed
feedback and design roll-out strategy. Actual
12-7 Make improvements o the proto-type products based on the results of Plan
the trial sales. Refine based on customer feedback and design roll-out et Completed
strategy.
1-3 Establish a customer centric operations and management process, Plan Completed
including product development cycle, at FEDinvest. ‘Actual P
1-3-1 Undertake preparatory activities for marketing of the new and
improved financial products, including training of branch staff members, (R
identifying channels for disseminating information, identifying and creating Completed
processes for customer insights to be translated into product/marketing Actual
ideas on an on-going basis
1-3-2 Evaluate the newly developed/improved products based on the Plan
members' feedback and make necessary improvements on operations, et Completed
products and services for further utilization of the products. u
1-3-3 Evaluate the product development process undertaken under 1-2 and Plan
discuss the customer centric operation and management process at FED o Completed
invest !
Plan
1-3-4 Determine the customer centric operations and management process. e Completed
135 Conduct financial literacy training and education activities for FED Plan
Completed
invest staff and members. Actual
Output 2: Operation of the Agri Knowledge Centre, which provides non-financial services, is established
2-1 Discuss service contents, responsibilities and operations of the Agri Plan Compreted
Knowledge Center, based on the data collected from the demand survey. Actual P
2-2 Develop and conduct training in Japan / third country on non-financial Plan Completed
services to be provided by the Agri Knowledge Center. “Actual P
23 Plan the service contents, responsibilities, operation and revenue Plan
Completed
source of the Agri unit. Actual
Plan
2-4 Provide services to members Completed
Actual
2-5 Evaluate the services of the Agri Knowledge Center based on the Plan
y Completed
members' feedback. Actual
2-6 Improve operation of the Agri Knowledge Center based on the members'| Plan
Completed
feedback for further utilization of the services. Actual
Plan
2-7 Establish the Agri Knowledge Center. T Completed
2-8 Establish functions of the Agri Knowledge Center as part of FED Plan
y Completed
invest's business plan Actual
[Output 3: FED invest expands financial and non-financial services through acquisition and implementation of a new Core Banking System and related hardware and digital technology.
3-1 Plan details of the IT software and hardware upgrades based on the IT Plan l ‘ ‘
Strategy of FED invest, taking technological development in the near future Completed
into full account. £
. Plan
3-2 Procure necessary equipment and software for implementing the IT Completed
Strategy. Actual
3-3 Conduct training for the staff members on the usage of the newly Plan Completed
introduced IT software and hardware, Actual P
3-4 Plan and expand branchless banking operation to geographical areas Plan
Completed
where the branchless banking is newly introduced. Actual
3-5 Introduce the of the social data FED Completed
through newly introduced IT software and hardware. “Actual P!
Plan | I [ [ [ [ I [ [ [ 1]
[Project Period I
[cwal [ [ [ | | [ [ [ [T
. Plan | 2017 2019 2022
Monitoring Plan Remarks Issue Solution
Aowal_[ww[s] anpnonn IR
Monitori | [
| | [ First 3cc was hetd in Feb 2018,
Joint Coordination Committee F | ] second 9cC was held in April 2019.
Set-up the Detailed Plan of Operation i
[ Various monitoring tools and
Joint Monitoring “Actual frequency were tried out during 2018.
Sub f Monitoring Sheet EET
ubmission of Monitoring Sheet e |
Monitoring M from 3 ]
onitoring Mission from Japan —
Plan
Post Monitoring
Actual
Rep
Needs Survey Report (in English and Albanian EL ||
leeds Survey Report (in English a anian) Actual | HE |
Plan | |
Interim Report (in Japanese) ] I |
Project Completion Report (in J ] |
roject Completion Report (in Japanese) e
Public i
Pran i Profeet o et ceremony wes
eld in Feb 2018 and CBS handover
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Smallholder Families’ Financial Inclusion Project in Albania (FIAS)

Minutes of Meeting

Title 3rd Joint Coordination Committee (JCC) and Quarterly Monitoring Meeting
Date/ Time |16 September 2019, 10:00-12:30
Venue FED invest Meeting Room

Participants [Ministry of Finance and Economy

* Ms. Anxhela Bushati, Head, Economic Development and Projects Sector
JICA Balkan Office

*  Mr. Sokol Konomi, Technical Coordinator in Albania, Balkan Office
FED invest

* Ms. Zana Konini, Project Director (Chairperson)

* Ms. Merita Cani, Project Manager

e Mr. Perlat Sulaj, Output 1 Manager

e  Mr. Behar Gjoni, Output 2 Manager

e Ms. Liliana Nanaj, Output 3 Manager

*  Mr. Ervis Ramadhi, Team member for Output 1

JICA Consultant Team

¢ Ms. Hiroko Tanaka, Chief Advisor

e Mr. Yoshiko Honda, Output 1 coordinator

e Mr. Kodai Yugeta, Output 3 coordinator

e  Mr. Kazuhisa Fujimura, IT system survey

Overall *The Work Plan for Phase Il was approved.
Summary *Indicators for PDM version 2 will be continuously discussed among the JCC
members and determined later.

Attached \Work Plan for Phase Il
Documents

<JCC>

1. Opening Remarks
Ms. Zana Konini, Project Director, FED invest, and Chairperson of JCC, welcomed theparticipants
and appreciated their attendance upon opening of the JCC.

2. Presentation on the Work Plan and the PDM indicators
Ms. Hiroko Tanaka, Chief Advisor, JICA Consultant Team, and Ms. Merita Cani, ProjectManager,
FED invest explained, the contents of the proposed Work Plan for the 2nd phase of theProject.
Mr. Kodai Yugeta, Coordinator of Output 3, JICA Consultant Team presented the proposed
numerical figures of the indicators for the PDM version 2.

3. Discussion/Comments of the Work Plan and PDM indicators
Ms. Anxhela Bushati, representative from the Ministry of Finance and Economy, statedthat the
Ministry would like to be more involved in the entire process of the Projectimplementationrather than
just giving comments on the project progress report at the quarterly monitoring meetings and
JCC. She stated that the Ministry can contribute to the Project activities of financial



The Project on Smallholder Families’ Financial Inclusion in Albania

education and Agri Knowledge Center (AKC) as it has much related information. Ms. Bushati also
requested the Project make opportunity to present the Project outputs not only at the international
conference but at al venue to share information to the national stakeholders.

Ms. Hiroko Tanaka expressed appreciation for the Ministry’s willingness for proactive
involvement to the Project activities. She proposed to explore way for collaboration on financial
education. She also mentioned that since AKC is not only for members but for general public,
inputs of information by the Ministry would be appreciated and helpful.

Ms. Zana Konini stated that the request from the Ministry will be taken into considerationfor sure, but
practical ways should be sought. She proposed monthly visit by a FED invest projectstaff to the
Ministry.

For indicators of PDM version 2, Ms. Bushati proposed to apply absolute figures for indicators
for the overall goal, not the percentage, so that the Ministry can utilize the informationfor their
overall activities. All agreed to her proposal and to discuss via email among the Ministry, FED
invest, the Consultant Team and JICA for filling in the appropriate absolute figures for theoverall
goals.

4. Conclusion of the discussion
The Committee members agreed on the following points;

- Aproject member of FED invest will make monthly visit to the Ministry.

- National level publicity event will be jointly conducted with the Ministry and it will be
included in 2020 activities of the Work Plan.

- The Work Plan for Phase Il was approved by the Committee, with the condition of
adding the above points.

- The numeric figures of the indicators for the PDM version 2 shall be communicated
and determined via E-mail among the concerned parties, including the JICA HQ and
Balkan Office members.

<Quarterly Monitoring Meeting>

1. Presentation on Project Progress
Mr. Perlat Sulaj, Outputl manager, Mr. Behar Gjoni, Output2 manager and Ms. LilianaNanaj,
Output3 manager made presentations on the progress of the respective Outputs.

2. Discussion and comments
Ms. Tanaka requested FED invest to inform the concrete timing for recruitment of the AKC
manager. FED invest responded that the staff will be on board during the final week of
September, and s/he will be able to start working on AKC activities while Ms. Tanaka is in Tirana.

Mr. Sokol Konomi, JICA technical coordinator, asked about the delay of delivery of theLot 4 of the
CBS Implementation Service by the service provider, Facilization, which was due onAugust 30. He
stated that JICA should have been properly informed of the status as they have acertain procedure
for making the payment. FED invest staff explained that the delay was causedbecause needs for
customization of loan origination arose and they needed to take care of
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unexpected situations even though they were making their utmost efforts. It was agreed that the
delivery of lot 4 shall be made and inspected by a FIAS consultant by the end of September 2019.
Mr. Sokol also reminded FED invest that, according to the tripartite agreement, the expected dateof
delivery of the final lot is late February 2020, which is close to the end of the Japanese fiscalyear,
March. He stated that it would be more critical if the delivery is delayed because it would bedifficult
for JICAto re-allocate the budget in the next fiscal year. FED invest assured Mr. Sokol thatthey would
take care of the schedule and inform JICA if such a delay is forecasted.

3. Others

Mr. Ervis Ramadhi made a brief presentation of the process and results of CustomerCentric
approach applied for FED invest’s summer deposit communication under Outputl activity.

End.
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Minutes of Meeting

Title 4th Joint Coordination Committee (JCC) and Quarterly Monitoring Meeting
Date/Time |23 October 2020, 9:30-11:30 CET
Venue Zoom Meeting Room

Participants

Ministry of Finance and Economy
* Ms. Anxhela Bushati, Head, Economic Development and Projects Sector
JICA Headquarters (Office for Gender Equality and Poverty Reduction)
* Ms. Haruko Kamei, Senior Director
*  Mr. Makoto Hatano, Director
e Ms. Chieko Yokota, Deputy Director
e Ms. Suzuka Sugawara, Senior Advisor
JICA Balkan Office
*  Mr. Takashi Hibino, Deputy Resident Representative
*  Mr. Jun Hirashima, Project Formulation Advisor
*  Mr. Sokol Konomi, Technical Coordinator in Albania
FED invest
* Ms. Zana Konini, Project Director (Chairperson)
* Ms. Merita Cani, Project Manager
*  Mr. Perlat Sulaj, Output 1 Manager
e Mr. Behar Gjoni, Output 2 Manager
* Ms. Liliana Nanaj, Output 3 Manager
JICA Consultant Team
* Ms. Hiroko Tanaka, Chief Advisor / Output 2 Coordinator
*  Mr. Yoshiko Honda, Output 1 Coordinator
*  Mr. Kodai Yugeta, Output 3 Coordinator
*  Mr. Kazuhisa Fujimura, IT Consultant
* Ms. Jayshree Venkatesen, Customer Centricity Consultant
* Ms. Tamaki (Mickey) Tanaka, Marketing Consultant

Overall The Committee agreed with the proposed project period extension to implement

Summary necessary activities with a view to achieving the indicators as set forth in PDM
ver. 2. The Committee requested concerned parties to take necessary actions
to expedite the process.

Attached 1. FiAS Status of Progress as of Oct 2020_JCCrev.pptx

Documents 4" QMM Activity highlights.pptx

2.
3. Proposed revision of Work Plan Phase li.pptx
4. RD process.pptx

1. Opening Remarks

Ms. Zana Konini, Project Director, FED invest, welcomed the participants upon opening of the JCC.
Ms. Konini appreciated the efforts made so far by all the concerned parties to implement activities
despite the limitations imposed by COVID19. Such efforts included proactive usage of online
communication methods and implementation of the agriculture input support scheme for small-scale
farmers. She emphasized that JICA’s financial assistance during the pandemic was instrumental to
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our valued farmers and to fulfilling our organizational goals. The response and feedback received
from the farmers so far have been great and she expressed their highest appreciation for the
valuable support. She hoped that the scheme would be further expanded and scaled up to reach out
to more members in need, at a faster pace. Likewise, she was keen on having all activities of the
new work plan, at least for 2021, fully executed and on a timely fashion, especially priority activities
such as: ABA Business Plan & Marketing Plan, Digital Window Project, Greenhouse Efficiency,
agro-tourism product, CC Strategy, etc.

2. Presentation on Status of Phase Il Project Implementation (Attachment 1)

Ms. Hiroko Tanaka, Chief Advisor, JICA Consultant Team, and Ms. Merita Cani, ProjectManager,
FED invest, explained the progress of the Project activities during the Project Phase 2.Their
presentation stressed the proactive measures taken by the Project in order to mitigate thenegative
impact of COVID 19 and also to address the emerging need of Albanian farmers througha conduct
of survey on the COVID 19 impact, which was followed by the input support scheme. Inher
presentation Ms. Tanaka suggested to add a new indicator of measuring the active members
increase to the first Project Purpose indicator so that it would complement the original indicator.
The proposal was to consider Project Purpose 1 achieved with either 50% increase of the total
membership from the baseline data of 65,000 or 50% increase of the number of active members
from the baseline data of 16,700 (baseline data are as of June 2019). Ms. Cani explained the
levels of achievement of Output-level indicators, most of which were either in progress or
completed.

3. Project Activity Highlights (Attachment 2)
Mr. Perlat Sulaj, Output 1 Manager, CEO, FED invest, explained the progress of Outputl activities
together with Ms. Yoshiko Honda, Output 1 Coordinator, JICA Consultant Team. Thehighlights of
Output 1 activities included development of financial education modules, online customer
centricity (CC) staff training, and actions taken thus far towards institutionalization of the CC
approach.
Mr. Behar Gjoni, Output 2 Manager, FED invest, explained the progress of Output 2. Thehighlights
of Output 2 activities included implementation of the agricultural input support schemeto small-
scale farmers and piloting of the ABA Online activities.
Ms. Liliana Nanaj, Output 3 Manager, FED invest, explained the progress of Output 3.The
highlights of Output 3 activities included introduction of the Internet Banking module,
development of financial education module for Internet Banking, and preparation of supervisory
reports to the Central Bank.

4. Proposed Work Plan Revisions for Phase Il (Attachment 3)
Ms. Tanaka proposed to the Committee revisions to the Project Work Plan Phase Il andan extension
of the Project period until June 2022 for implementation of the remaining activitiesand some newly
proposed activities with a view to achieving the target indicators of PDM ver.2.Ms. Cani explained
the main points of the proposed revisions to the Work Plan, which includednew activities such as
social media marketing, digital monitoring of greenhouse project, and digital window customer
journey project. She emphasized that timely onset and execution of activities as
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envisaged in the revised workplan is pivotal for project success. The workplan is a joint product ofall
output teams aiming to fulfil project indicators. Extension of the project is sought with this
purpose in mind only.

5. Remarks from JICA
Ms. Haruko Kamei, Senior Director, Office for Gender Equality and Poverty Reduction, JICA
Headquarters, expressed her gratitude for the Project achievements made so far despite ofthe
COVID19-imposed restrictions. Responding to the above proposal, Ms. Kamei stated that (1)she
has no objection to the proposed extension of the Project; (2) scaling-up of the agriculturalinput
support scheme should be considered only after completion of the Phase 1; and (3) feasibility
of other newly suggested initiatives/projects should be examined before confirming JICA’s
commitment for support.

6. Q&As / Discussions

Ms. Anxhela Bushati, Head of the Economic Development and Projects Sector, the Ministry of
Finance and Economy (MoFE), requested information on necessary procedures forthe Project
period extension.

Ms. Chieko Yokota, Assistant Senior Director, Office for Gender Equality and PovertyReduction,
JICA Headquarters, replied to Ms. Bushati that JICA and the MoFE would need torevise the
Record of Discussions (R/D) once the revision to the Work Plan has been finalized. Ms.Yokota
agreed to the proposal of adding FED invest’s active member increase to the first ProjectPurpose
indicator.

Mr. Konomi suggested that JICA Balkan Office would support publicizing the agriculturalinput
scheme and thus asked the Project to share with him several good photos from the scheme
beneficiaries and their businesses Mr. Konomi pointed out that the amendment of the R/D shouldbe
completed before elections as it is very difficult to obtain signatures by respective authorities
during political campaigns and promised to coordinate with Ms. Bushati for necessary
procedures.

Mr. Jun Hirashima, Project Formulation Advisor, JICA Balkan Office, promised that hewould
communicate with concerned persons for revision of the R/D.

Mr. Takashi Hibino, Deputy Resident Representative, JICA Balkan Office, commentedthat the use
of tablets for online training purpose would be a good example for other projects. Healso inquired
about the status of the input support scheme.

Ms. Jayshree Venkatesen, Customer Centricity Consultant, JICA Consultant Team, shared hew
view on the input support scheme that the feedback from the beneficiaries had beenvery positive
and that agricultural input traders had been benefited from FED invest's member-to-member
payment service as well. Mr. Gjoni confirmed that the current round of theinput support scheme
would be completed by the end of November. Ms. Tanaka informed the meeting that 140™
beneficiary had been reached one day before the Committee.

Ms. Zana confirmed that the Project Team shall conduct an evaluation of the results of
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the Phase | upon its completion prior to submission of the Phase Il proposal to JICA. We shall aimat
conducting the 1% scheme evaluation as soon as possible and propose eligibility criteria of new
scheme in order to be ready for the new farming season.

Ms. Bushati suggested that promotional events should be held for publicizing the Project
achievements in a visible manner. Ms. Tanaka agreed with Ms. Bushati’s point and added that the
Project already had a plan to organize a publicity and experience-sharing event and/or to highlight
the Project achievements with a help of various media (in view of the prevailing difficulties in
organizing events/gatherings).

Ms. Yokota explained the expected timeline for the Project period extension as follows:

(1) The concrete contents of the Project extension would be agreed in November to December
2020; (2) The internal approval at JICA Headquarters would be made in January 2021; and (3)
The revision of the R/D and signing of the Minutes of Meeting (M/M) would be made in February
2021. Ms. Yokota added that the timeline might be affected by the COVID19 situation.
(Attachment 4).

Mr. Konomi suggested to keep the deadline of February 2021 for the revision of the R/Din order to
avoid possible delays in the process due to the Albanian general election, which isscheduled to
be held in April 2021.

Mr. Sulaj highlighted the importance of moving faster in order to achieve the Project Purpose
and agreed to the idea of organizing publicity events to show success of the Project tothe entire
country.

7. Approval of Work Plan Revision for Phase
The Committee approved, in principle, the proposed revision to the Work Plan and anextension
of the Project period. The Committee noted, however, overall feasibility as well as thedetails of
several newly proposed activities (i.e. Greenhouse Project and Digital Window Project)need to be
looked into and agreed upon prior to JICA’s commitment for support.

8. Closing Remarks
Ms. Bushati appreciated the active discussions held among the participants and closed the

Committee.

End.
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Attachment Document-
Main points discussed and agreed

1. Overall Summary |
The Committee agreed on urgent actions by MoFE and FED invest (by 2 July 2021) to sign

MM for Project period extension until June 2022.
The Committee welcomed involvement of MoFE in the M&E activities of the Project during
the final Project implementation period through participation of 2 monitoring experts.

2. Opening Remarks
Ms. Zana Konini, Project Director, FED invest, welcomed the participants upon opening of

the JCC.

2. Presentations on the Project framework (PDM), the Status of Phase Il Project
implementation and the Project activity highlights (Attachment 4 to 5)

Ms. Hiroko Tanaka, Chief Advisor, JICA Consultant Team, briefed the Committee on the
PDM framework. Ms. Tanaka explained that the PDM has the Overall Goal, which is a target to be
achieved 3-5 years after the project completion, on the top of its hierarchy of goals and highlighted the
importance of efforts towards ensuring Project sustainability during the final year of the project.

Ms. Merita Cani, Project Manager, FED invest, reported to the Committee the status of the
PDM indicator achievement. Ms. Cani reported that most of the Project Purpose indicators and
Output-level indicators were in progress except for the 2 indicators for Output 2 and QOutput 3 each.

Ms. Tanaka sought approval of the Committee for the proposed detailed Work Plan for the
period July to September 2021 (shared with excel sheet), which had been developed based on the
overall Work Plan through June 2022 approved by the Committee at the 4" JCC, Oct 2020. '

Following presentations were made, highlighting key Project activities from March — May 2021.

Ms. Hiroko Tanaka shared project publicity activities. Which included: development of the
FIAS Project website, the ABA Online Coordinator's interview broadcasted on a national TV program,
a CGAP (World Bank) blog and JICA magazine (Mundi) articles, through which the Project had been
gaining the public attentions.

Mr. Perlat Sulaj, Qutput 1 Manager, FED invest, explained the progress of Output 1 activities.

The highlights of Qutput 1 activities included: marketing of new services such as current account;
utiity payment and youth loan; launch of the Digital Windows; financial education module
development; and customer experience-related EXETCISES.

Mr. Behar Gjoni, Output 2 Manager, FED invest, explained the progress of Output 2. The-
highlights of Output 2 activities included: implementation of the input support scheme round 2; the

9]
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ABA promotion contest; and ABA Center / Online training and networking events.

Ms. Liliana Nanaj, Output 3 Manager, FED invest, explained the progress of Output 3. The
highlights of Output 3 activities included: the official launch of FED Online in pilot regions; and
development of financial education materials and videos.

1. Discussions on issues related to further Project implementation.

(1) Proposed extension of the Project
Ms. Tomomi Uchikawa, Senior Director, JICA headquarters, explained that it is necessary to

get the approval and signature on the Minutes of the Meetings for the Amendment of the Record of
the Discussion from the Ministry of Finance and Economy (MoFE) and FED invest as soon as
possible so that JICA would be able to take necessary procedures immediately for Project extension.
She pointed out that urgent actions were requested in order to ensure uninterrupted continuation of
Project activities until the proposed extension period of June 2022.

Ms. Anxhela Bushati, Head of Directory of Programs and Projects Management, MoFE,-
agreed with Ms. Uchikawa and indicated that it would be possible for her to sign the MM by 2 July
2021 since she had been already authorized by MoFE to do so.

(2) Proposed monitoring experts by the Ministry of Finance and Economy
Ms. Bushati, MoFE, in her presentation stressed that MoFE recognizes the importance of

the Project for Albania. She would thus suggest closer involvement of MoFE in the Project M&E
activities during the final months of the Project implementation. For that purpose, she indicated 2
monitoring experts recommended by the MoFE to take part in M&E activities.

The Committee, in principle, welcomed the suggestion of MoFE. Ms. Uchikawa gave a
comment that the monitoring experts could contribute towards conducting the End-line survey, which
was a planned Project activity. Ms. Konini, Chairperson of the Committee, requested Ms. Bushati and
Ms. Tanaka to hold a separate meeting to discuss the details of the arrangement.

4. Other Matters
(1) Proposals to ensure financial sustainability of the ABA Centre

Mr. Sulaj suggested that now it is the right time to plan from the Consultant team prepare a
concept note for ABA and then a project proposal to secure donor arganizations' funding for continuing
activities of the ABA Centre. Ms. Meri commented that the ESOKO, Ghana, case had indicated that it
would take at least for 5 years for a similar business to become self-sustainable; therefore, a business
plan would be necessary to attract donor organizations.

Ms. Nanaj commented on the importance of conducting the study tour on digital financial
service, which had been planned but postponed due to the COVID19 pandemic. Ms. Tanaka
expressed her concem with the feasibility of conducting the third-country study tour within the Project
period, even with the Project extension. Ms. Konini requested Ms. Nanaj and Ms. Tanaka to hold a

follow-up discussion on this matter.
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5. Remarks from JICA
Ms. Uchikawa expressed her appreciation to all the project stakeholders for making their_

efforts to serve smallholder farmers. She encouraged FED Invest and the Project team to make
continuous efforts for achieving the Project Purpose, especially addressing to the issue of
sustainability of both financial and non-financial services, within the remaining project period.

6. Closing Remarks
Ms. Bushati expressed her appreciation to all the concerned persons’ contribution toward

the Committee and the project activities upon closing the Committee.

End.

Attachments:

(1) JCC Program of the fifth JCC meeting

(2) List of participants of the fifth JCC meeting

(3) Status of Progress Work Plan as of June 2021 5" JCC
(4) 5" JCC Activity Highlights

(5) FiAS Work Plan July-Sep 2021
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Attachment (1)
Program
Time Title Speaker Affiliation
09:30- Project Director &
09-35 Opening remarks Ms. Zana Konini Chairperson of JCC
- FED invest
Presentations on: Ms. Merita Cani Project Manager,
. The Project framework : FED invest
09:35- (PDM) Ms. Hiroko Tanaka | chief Advisor,
10:10 2. Status of Phase I Project | ns1o perlat Sulaj JICA Consultant Team
lmp_lememation Mr. Behar Gjoni
3. Project activity highlights Mes. Liliana Nanaj Output Managers
Discussions on issues related to further Project
implementation.
10:10- - Proposed extension of the Project i
10:50 - Proposed monitoring experts by the Ministry of Finance
and Economy
Q&A
. . Senior Director, Office for
Ms. Tomomi Uchikawa L
10:50- Gender Equality and Poverty
10:55 Remarks by JICA Reduction, JICA HQ
Head of Directory
Directory of Programs and
10:55- ) ; Projects Management in the
1100 Closing Remarks Ms. Anxhela Busiuti Economic Development and
Vocational Education Field
Ministry of Finance and
Economy
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Participants

Ninistry of Finance and Economy (MoFE) ]
«  Ms. Anxhela Bushati, Head of Directory of Programs and Projects Management
JICA Headquarters (Office for Gender Equality and Poverty Reduction)

«  Ms. Tomomi Uchikawa, Senior Director

«  Mr. Shinichiro Yoshida, Deputy Director

« Ms. Suzuka Sugawara, Senior Advisor

JICA Balkan Office

«  Mr Jun Hirashima, Project Formulation Advisor

«  Mr. Sokol Konomi, Technical Coordinator in Albania

FED invest

«  Ms. Zana Konini, Project Director / Chairwoman of the Managing Council
«  Ms. Merita Cani, Project Manager / Marketing Dept. Manager

«  Mr. Perlat Sulaj, Output 1 Manager / CEO

«  Mr. Behar Gjoni, Output 2 Manager / Deputy CEO

+  Ms. Liliana Nanaj, Output 3 Manager / Operation Dept. Manager
JICA Consuitant Team

«  Ms. Hiroko Tanaka, Chief Advisor / Output 2 Coordinator

«  Mr Yoshiko Honda, Output 1 Coordinator

«  Mr. Kodai Yugeta, Output 3 Coordinator

«  Ms. Tamaki (Mickey) Tanaka, Marketing Consultant

Embassy of Japan (Observer)

«  Ms. Hiroko Morikawa, First Secretary
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Attachment Decument
Main points discussed and agreed

1. Overall Surnmary
The Committee agreed, in principle, the proposed key activities until the completion of the

Project in June 2022,

The Commitiee agreed that ABA Business Plan Stage I, including revenue strategy, will be
finalized by the end of March 2022 and the new ABA Center full-time manager, 1o be appointed by FED
invest by eary February 2022, shall be engaged in that finalization process.

2. Opening Remarks

Ms. Zana Konini, Project Director, FED invest, welcomed the participanis upon opening of the JCC.
She said that we are only 2 months apart from activity project end. Regrettably, 2 project years were
affected by the pandemics. Achieving progress during this evolving situation has been challenging.. She
showed the gratitude for JICA HOY's confribution to provide relief to 1,250 vulnerable smaliholders
through Input Sugport Scheme.,

Ms. Konini expressed her belief that through this mesting, in addition to achievements and the work
plan, we shall indicate our perspectives on future collaborations, especially on ABAs sustainability. A
spacial agenda ftem is dedicatad fo this and she invited FED and JICA to disclose their positions on this
issue.

At the end she shared with JCC members the news that 2022 is & year of 30" anniversary of FED with
several activilies planned during the vear,

3, Presentations on the Status of Progress of Phase ll Projectimplementation, the Project
activity highfights & FED invest position on ABA Cenire (Attachments 3 - 5)

Ms. Merita Cani, Project Manager, FED invest, reportad to the Committes the status of the
PDM indicator achievement. She commented on the difficulties in reaching the Project Purpose targets
with the established indicators, pariculary indicator 1 due to on-going pandemic situation. She stated
the triple impact of input support scheme 2, including the additional increase by 10% in FED invest's
new members for 2021, She stated that the Project team shall discuss Project Purpose-related
indicators with & wider range of indicators such as ‘unigue viewers” and redefinition of active members
in the End-line survey, which she believes help reflect the achievement level of the Praject in a more
comprehensive manner. She provided arguments'and figures to prove FED's stance. '

Ms. Cani reported that most of the Output-level indicators (1, 2, 3) were almost completed,
with one or two activities in progress and would be achieved by the end of the Project. The only item
crucial for achievement during the remaining period being ABA Business Plan 2.

Ms. Hiroko Tanaka, Chief Advisor, JICA Consultant Team, presented proposed key activities
through March 2022 for field-level activities and through June 2022 for management leve! activiiies

respeciively. The Committee approved the pian.

Foliowing presentations were made, highlighting key Project activities from October — Decermber 2022.
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Mr. Perat Sulgj, Quitput 1 Manager, FED invest, explained the progress of Ouiput 1 aclivities.
The highlights of Output 1 activities included: marketing of new services such as current account; utility
payrment and youth loan; continuous work of the Digital Windows.

Mr. Behar Gjoni, Output 2 Manager, FED invest, explained the progress of Oufput 2. The highlights of
Output 2 activities included: the ABA promiotion contest; and discussion on ABA Cenire sustainability,
including Revenue Strategy development. Mr. Gjoni emphasized the significant progress achieved
over & short period of time due to huge staff cornmitrnent. ABA counting today +10K membership in
less than a year is an important milestone. He said that ABA services are highly requested by FED
invest rural membership, but ABA cenier has been serving to all farmers, not only FED members, as
registratiocn numbers indicate. Hare, 2 major coniribution has been rendered by FED netwark, opinion
leaders and professional experts. Potential of ABA is high for value chain finance and oniine market.
Unforiunately, ABA center latnch in early 2020 coincided with Covid 18 outbreak and hindered many
planned activities, especially those F2F. He emphasized FED's commitment to ABA contiruity as an
asset for FED invest, but pointed out that support was needed to make the center financially sufficient.

Ms. Lilana Nanaj, Output 3 Manager, FED invest, explained the progress of Ouiput 3. The
highlights of Output 3 adtivities included: development of financial education materials and videos and
expansion of FED online service and ufility payments across all FED invest branches She asked
support from the project fo finalize printing leaflets for FED online for alf the branches.

Mr. Perlat Sulgj, CEQ, FED invest, made presentation on ABA sustainability issue, He
expiained the FED invest's view and current position on ABA Center. He expressed FED invest's
commitment for ABA sustainability, while there are some challenges in achieving the goal. He explained
that FED invest is of the position that we are at the right fime and place to transform the ABA platform
info & national platform for all farmers, and new project is needed 1o catch the opporiunity. A winning
buginess plan needs to be prepared for such a project. The business plan will also determine income
generating services and financial forecasts, and the organizational structure and management for ABA.
FED invest realizes that reaching ABA self-sustainability will be medium to long term goal as other
models in different countries have experienced. Atany case, FED invest is committed io develop ABA
to anew level. The undesired scenario is that FED invest alone covers operational cosis of ABA until
a new project is in place, because this will create a burden for fts financial position and tmay also cause
a lost momentum for keeping the pace for ABA development. Therefore, a bridge scheme to maintain
ABA activities as currently are, financed and supported by JICA and FED invest is needed and
welcomed. In addition, FED invest has preference to have JICA as dohor for the new project because
ABA is a success story of JICA and FED invest in Albania and FED invest wants to leverage on the
already-built relationship with JICA and Government of Japan. He requested JICA and the Government
of Japan to consider further support for ARA Centre.

Ms. Anxhela Bushati, Head of Directory, Directory of Programs and Projects Management in
the Economic Development and Vocational Education Field, Ministry of Finance and Economy,
acknowledged the great achievements and impacts made by activities of ABA Center thus far, and
indicated an intention of the Ministry fo support its sustainability by connecting with doners including
JICA through the Ministry’s network.

L
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4, Discussions on issues related to further Project implementation.

(1) ABA Centre sustainability
Ms. Tomomi Uchikawa, Senior Director, JICA headguarters, requested Mr. Sulgj on

clarification of the bridge financing and a plan for addressing the financial issue explained in his
presentation.

Mr. Sulaj explained that FED invest has full commitment for ensuring the sustainability and
starting 2 new project, and confirmed that FED invest shall continue all the activities covering the
necessary cosls after the compietion of the Project. He, however, explained that financial support is
necessary to keep running the current acivities for maintaining its momentum fer a certain period.

Ms. Suzuka Sugawara, Senior Advisor, JICA headquarters, requested darification of the
tirning for development of the ABA Business Pian by FED invest, including monetization of the services.
She also asked if FED invest can produce the document by its own team, and if not what Kind of
assistance is necessary. She stated that JCA cannot provide any comments for future support without
the business plan with monetization strategy.

Mr. Sulaj confimed readiness of FED invest to complete the business plan by the end of
March 2022 with the FIAS Project team, including help of alt concerned experts. He explained that ABA
Center is a new milestone in ihe Albanian market and has great value for the small holders to support
their access 1o necessaty information, market and market stakeholders. He commented that FED invest
already had a clear vision and monetization might ot be an issue if they can reach to the critical mass
who are using the service. The strategy revenue document is in developing progress and will serve
also as basis for the relevant part of the busingss plan and we will start piloting and testing some of the
offers / services that are assumed o be income generating.

Ms. Konini reiterated that ABA Business Plan is part of project activities and should have been
preparad within January 2021, She asked confirmation on completing this task from Hiroko san, Perat
and Meri.. She proposed that Business Plan completion within March end should be a decision of this
JCC and inquired on JICA’s position on this issue.

Ms. Sugawara asked Ms. Bushati if there is any possibility for the Ministry to support FED
invest to continue ABA Center financially, since the platform has a potential to serve other industries as
well by linking various stakeholders.

Ms. Bushati replied that the Ministry was intemnally discussing the issue and has constituted
an intemnal working group to analyze effective collaboration mechanism among stakeholders including
donors. She stated that she expected a proposal from that working group by late February 2022, which
she intends {0 share with the members of the Commiltee.

Ms. Tanaka commented that the FIAS Project team is working towards finalizing the business
plan by updaling the existing document (ABA Business Plan Stage 1), including incorporating the
revenue sirategy and monitaring section by the end of March 2022. She expressed her view against
the idea of engaging additional experts in this process since it is not necessary, and it would only
complicate the matter, She stated, instead, it is indispensable fo engage the new ABA manager in that
process.

Ms. Konini confirmed that a full time ABA new manager will be appointed by Feb 1 2022 and
this persan will be engaged in the finalization process of the ABA Business Flan Stage il.
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(2) Project purpose indicators

Ms. Sugawara requested dlarifications on the new indicators to be discussed in the end-ine
survey, suggested by Ms. Cani in her presaentation.

Ms. Cani explained that the growth rate of members using more than one financial praduct
(8,763 vs.103, 85 times higher growth) was a very meaningful indicator to capture the whole
effectiveness of the project. In 2019 without the new CBS, FEDY's offering to members was only deposits
and loans. Thanks to project intervention we have launched new products and cross selling, increased
product usage is anotherimportant dimension that contributes to FED's boltom line, which has not been
reflected in the original project scope indicators. She also explained that 56% of the aclive members
opening a transactional cument account is another great achisvement of the Project, as it indicates
potential to increase revenus and expand financial opportunities for customers. Regarding the number
of unique viewers cf digital contents, she explained that the number is also important K, as there are
many people who view the contents and aclual outreach of the service is far beyond the ABA
registration numbers. Since ABA services are free for every person that navigates its website, there is
no real incentive 1o register. Hence, we have now 42K unique users that are 4.2 times higher than the
registerad ABA members. These indicators need to be considered during the end line survey.

5, Closing Remarks
Ms. Bushati expressed her appreciation to all the concerned persons’ contribution toward the
Committee and the project activities upon dosing the Committee.

End.

Attachmenis:

{1} JCC Program of the 8" JCC meeting

(2) Listof participants of the 6% JCC mesting

(3} Status of Progress Work Plan as of December 2021 8% JCC
(4) 8" JCC Activity Highlights

{5) Notes on ABA Center
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bth Joint Coordination Committee
& Quarterly Monitoring Meeting

for

Project on Smallholder Families” Financial Inclusion in Albania

Date T Wed, 26 Jan 2022
Opening Time : 09:30 hrs.
Closing Time : 1100 hrs.
Venue 1 Zoom
Program
Time Title Speaker Affiliation
Project Director &
(9:20-09:35 Opening remarks Ms. Zana Konini Chairperson of JCC
FED invest
Presentations on: Project Manager,
1. Status of Phase [I Project | Ms. Merita Cani FED invest
Implementation Ms. Hiroko Tanaka Chief Advisor,
2. Proposed key activities until JICA Consultant Team
09:35-10:10 completion of the Project

Dec 2021)

Centre

3. Project activity highlights (Oct- | Mr. Perlat Sulgj

Mr. Behar Gyoni

4. FED invest position on ABA | Ms. Liliana Nanaj

Output Managers

10:10-10:30

-Q&A

Discussions on further Project implementation.
-~ Key activities until completion of the Project

10:30-10:53

Remarks by JICA

Ms. Tomonu
Uchikawa

Senior Dirzctor, Office for
Gender Equality and Poverty
Reduction, JICA HQ

10:55-11:00

"Closing Remarks

Ms. Anxbela Bushati

Head of Directary

Directory of Programs and
Projects Management in the
Economic Development and
Vocational Education Field
Ministry of Finance and
Economy
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Participants

Ministry of Finance and Economy (MoFE)

¢ Ms. Anxhela Bushati Head of Directory of Programs and Projects

Managemert
JICA Headuarters (Office for Gender Equality and Poverty Reduction)
Ms. Tomorai Uchikawa, Senior Director
Mr. Takumi Kunitake, Director
M. Shinichiro Yoshida, Deputy Director
Ms. Suzuka Sugawara, Senior Advisor
Ms. Natsumi Yamada, Officer in charge
JICA Balkan Office
= Mr. Jiro Takeichi, Chiel Representative
= Mr. Jun Hirashima, Project Formulation Advisor
» M. Sokel Konormi, Technical Coordinator in Albania
FED invest
Ms. Zana Konini, Project Director / Chairwoman of the Managing Council
Ms. Merita Cani, Project Manager / Marketing Dept. Manager
Mr. Perlat Sulaj, Output 1 Manager / CEO
Mr. Behar Gjoni, Qutput 2 Manager / Deputy CEO
Ms. Liliana Nanaj, Output 3 Manager / Operation Dept. Manager
JICA Consuliant Team
= Ms. Hiroko Tanaka, Chief Advisor / Output 2 Coordinator
¢ Mr Yoshiko Honda, OQutput 1 Coordinator
= M Kodai Yugeta, Output 3 Cocrdinator
Embassy of Japan {Observer)
» s, Hiroko Morikawa, First Secretary
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Smallholder Families’ Financial Inclusion Project in Albania (FiAS)

Attachment Document
Main Points Discussed and Agreed

1. Overall Summary

The Committee confirmed the content of the presentations by the Project Team concerning
the achievements and lessons learned from four and a half years of Project activities and FED invest’s
future actions for ensuring the Project impact sustainability. Upon completion of the Project, the
equipment which had been used by the Project Team was handed over to FED Invest.

2 Opening Remarks

Ms. Zana Konini, Project Director, FED invest, welcomed the participants upon opening of the JCC.
She mentioned tangible and multi-dimensional results achieved by the intensive work of the Project
Team members and FED invest staff, which were, such as, improving the quality of products and
services, increasing the rate of their use, digitalization, expanding the intervention area, launching of
ABA Center, financial education, etc. She also mentioned that a good foundation of infrastructure,
experience and human capacity were created through the Project and that the Project made
contributions in line with the Government's priorities of financial inclusion and inclusive digitalization. In_
the end she appreciated the generous Support provided by Japanese government and wished for the
further cooperation in future. She expressed her conviction that FIAS project achievements, growing
needs of farmers and JICA's presence in Albania has paved the way to continue successful
collaboration together.

3. Presentations on the Status of Achievements of the Project indicators (Attachment 3)

Ms. Merita Cani, Project Manager, FED invest, reported to the Committee the status of the
PDM indicator achievements, mentioning that all Output-level indicators had been achieved except for
one as of 31 March 2022. The achievement level of the two Project Purpose indicators, on the other
hand, had been 52% and 63% respectively for the first and second Project Purpose indicators. While
falling short of attaining the targets, these were nonetheless good results from the perspective of usual
banking activities. The reasons for partial achievements of the indicators were explained as follows: (1)
it takes normally longer than a project time horizon for a TA intervention and new financial products to’
be converted into new members to a financial institution; (2) the launch of the new financial products
was delayed because of the prolonged CBS implementation period, 2019 earthquake and 2020-2021
COVID19 impacts; and (3) ABA Centers face-to-face activities were restricted because of the
COVID19 regulations. She also mentioned that there are several other important indicators that capture
the outcome of the project, such as, the increased number of members who have taken up more than
two financial products, the significant number of unique viewers of digital educational contents, and
enhanced FED invest staff capacity as a result of tremendous training opportunities.

Ms. Hiroko Tanaka, Chief Advisor, FIAS Project Team, gave a supplementary explanation to
Ms. Cani's statement, which was, the Project Purpose indicators did not include the other important

1
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aspect of financial inclusion, that is, financial product usage by existing members. In that sense there
was certain gap in the Project Design Matrix logic between Output-level and Project Pumpose indicators
and the conversion from attainment of the Output-level indicators to the Project Purpose level indicators
was not automatic. She mentioned that the Project Team could have reviewed the Project Purpose
indicators at some stage in 2020/21, but it did not happen because the Project Team had been busy
coping with the COVID19 situation. It is one of the lessons learned from FIiAS Project for similar types
of JICA projects in future. '

Ms. Cani mentioned that, although the Project had suffered a lot from the COVID19 situation,
the actions that the Project had taken in response to the pandemic, the digital window project and the
agricultural input support scheme, were significant success under those difficult days.

Ms. Suzuka Sugawara, Senior Advisor, Governance and Peacebuilding Department, JICA
Headquarters, asked FED invest about the definition of active members because JICA’s concern was
that the number of active members had been decreasing over the past several months.

Ms. Cani answered that FED invest was in a process of refining the definition of active
members ever since it had started to launch new financial products such as current account and utility
payment. The current definition, which is if the user has an outstanding loan or deposit, does not capture
those who pay energy bills by cash and those who use current account and only captures the number
of members with outstanding loans at the end of each month. -

Mr. Perlat Sulaj, CEO, FED invest, added that the fall of the number of active members was
because of the COVID19 pandemic, which resulted in an abnormal but significant drop of loan takers
in 2021.People hesitated to invest as compared with before the pandemic. He also mentioned the
difficulty of drastically increasing the number of loan takers and depositors, but instead, FED invest's
vision of acquiring more members by diversifying its financial product offering through utility payment
and digital payment means.

Ms. Sugawara requested FED invest to continue refining the definition of active members so
that it would be able to have a better picture of its business performance.

4, Discussions on the Proposed Actions for Project Impact Sustainability (Attachment 4)

Mr. Sulaj shared with the Committee FED invest's strategic vision and proposed actions for.
project impact sustainability. After having explained FED invest's experiences and competitiveness as
the best promoter of financial inclusion in Albania and agricultural and financial contests of rural areas,
he explained several specific objectives for FED invest, which included (1) to maintain a solid growth
of loans and deposits, (2) to focus on lending to SMEs, (3) to diversify utility payment services, (4) to
enable inter-bank transfer, (5) to introduce new digital payments service such as QR code payment
and intemational remittance, and (6) to expand its geographical coverage by establishing 8 more new
branches in future. He also highlighted the importance of ABA Center and ABA Online, which already
have more than 10,000 registered members who would demand for more financial services and online
commerce and payment options in future, as an instrument to increase financial inclusion. ABA Centre
is in the early phase and has great potential to develop and meet farmers’ needs. Certainly, FED invest
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will continue to invest in ABA, but the center still has big needs for support and technical assistance.
Ms. Sugawara asked Mr. Sulaj about the possibility of introducing remittance service.

Mr. Sulaj answered that FED invest had already regarded a license for all types of payments
by the Bank of Albania except for credit and debit card. He also explained that there was a possibility
of FED invest being integrated into the inter-bank payment system with the future execution of the
Revised Payment and Settiement Directive (PSD2).

5. Lessons Learned from FiAS Project (Attachment 5)

Ms. Tanaka shared the Committee with the lessons leamed from implementing four and a
half years of project activities that included: (1) Target-setting of the Project Purpose indicators were
over ambitious due to the reasons discussed in the prior sessions; (2) The Project had given structure
to customer centricity by practicing systematic information gathering and institutionalizing the
philosophy through setting up the Customer at the Center Committee and executing the Strategic
Marketing Plan and Member Care Manual; (3) A flexible approach taken under the COVID19 crisis,
such as to develop ABA Online, distribute tablets for online staff training and deploy online channels for
customer relationship management, had accelerated digitalization at FED invest; (4) Swift response to
COVID19 by the input support scheme, an intervention outside of the PDM, had created a quadruple
impact for FED invest; (5) The Project had successfully experimented digital communication channels,
such as ABA Online and various social networks for disseminating educational materials and holding
FED invest's General Assembly and; (6) Regular team communication such as online management
meetings and exchange of written medium had developed mutual understanding, generated ideas and
got things done.

6. Handing Over of Equipment to FED invest (Attachment 6)

Ms. Yoshiko Honda, Deputy Chief Advisor, FIAS Project Team, handed over the certificate of
hand over of equipment to Mr. Sulaj, wishing FED invest to utilize the equipment for future success of
its business.

Mr. Sulaj promised that FED invest would show its greatest responsibilities on taking over and
utilizing the equipment for its business.

7. Remarks by JICA

Ms. Sugawara, on behalf of JICA, appreciated all the Project stakeholders’ dedications
towards the aim of improving the life of rural people through provision of both financial and non-financial
services. She mentioned that, despite the COVID19 crisis, the Project had taken active steps such as
the input support scheme in collaboration with input traders that had helped farmers to continue to
access quality agricultural inputs, which was good evidence that the Project had been always listening
to the needs of customers. She also remarked various Project achievements such as service provision
in all the Albanian municipalities, 7 financial products newly introduced, Kredi24 launch attracting young
generation and rapid ABA Online membership growth. She shared with the Committee JICA’s requests
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to FED invest for coping with the remaining challenges. The first challenge is how to meet the needs of
the financially underserved people, which stil comprises of two thirds of the national population
according to the World Bank statistics. She requested FED invest to reach out this last mile population
and at the same time requested the MoFE to look into the financial ecosystem because financial
exclusion stems not only from the operation level but also from the financial regulation and infrastructure
level. The second challenge is financial sustainability of the ABA Center, which is expected to be the
first national agri-platform that provides farmers with one-stop service. She requested FED invest to re-
examine ABA Business Plan and integrate a PDCA cycle into its operation, while requesting the MoFE
to extend its support to FED invest so that more farmers would be able to benefit from ABA Center.
She concluded her remarks by appreciating great contributions, innovative ideas and quick actions of
the Project Team and the partnership created between the Project Team and JICA.

8. Closing Remarks

Mr. Besart Kadia, Deputy Minister, MoFE, praised the right actions taken and various success
achieved by the Project despite unexpected crisis such as the earthquake and COVID19. He
mentioned that financial inclusion is an important topic for the Ministry. He also mentioned that ABA
Center is an important tool for educating farmers and that making it financially sustainable would make
an important contribution for the agricultural sector. He appreciated FED invest and JICA for making
such a platform happen and encouraged not to stop support at the early stage so that ABA Center
would be a success case even for other Balkan countries. In the end he thanked the partnership
between FED invest and JICA that enabled achieving most of the Project ideas and collecting lessons’
learned and suggested further collaborative work in future.

End.

Attachments:

(1) JCC program of the 7% JCC meeting

(2) List of participants of the 7" JCC meeting

(3) Presentation slides for the status of achievements of the project indicators
(4) Presentation slides for proposed actions for project impact sustainability
(5) Presentation slides for lessons learned from FiAS Project

(6) Certificate of hand over of equipment
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7th Joint Coordination Committee
for

Project on Smallholder Families’ Financial Inclusion in Albania

Date : Thurs, 19 May 2022
Opening Time : 09:00 hrs.
Closing Time : 10:30 hrs.
Venue : FED invest HQ Meeting Room
Program
Time Title Speaker Affiliation
09:00-09:05 Opening remarks Ms. Zana Konini Proj e?t Director & Chairperson of JCC
FED invest
. Ms. Merita Cani Project Manager, FiAS Project &
Presentations on: . .
. . Director, Department of Strategic
Status of Achievements of the Project . .
. Projects, FED invest
indicators
09:05-09:40 . . Mr. Pertat Sulaj Executive Director, FED invest
Proposed actions for Project impact
sustainability for each Output
. . . Chief Advisor,
Lessons learned from FiAS Project | Ms. Hiroko Tanaka JICA Consultant Team
09:40-10-15 Dlscu5519n on the propos‘ed a<‘:t.1ons for i
Project impact sustainability
. ) . . . . Deputy Chief Advisor,
10:15-10:20 Handing over of Equipment to FED invest | Ms. Yoshiko Honda JICA Consultant Team
Senior Advisor, Govemance & Peace
10:20-10:25 Remarks by JICA Ms. Suzuka Sugawara Building Department, JICA
Headquarters
. . . . Deputy Minister
10:25-10:30 Closing Remarks Mr. Besart Kadia Ministry of Finance and Economy
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Attachment (2)

Participants | Ministry of Finance and Economy (MoFE)
*  Mr. Besart Kadia, Deputy Minister
* Ms. Anxhela Bushati, Head of Directory of Programs and Projects
Management
JICA Headquarters (Office for Gender Equality and Poverty Reduction)
*  Ms. UCHIKAWA Tomomi, Senior Director (Participated online)
*  Mr. KUNITAKE Takumi, Director (Participated online)
*  Ms. SUGAWARA Suzuka, Senior Advisor
*  Ms. YAMADA Natsumi, Program Officer
JICA Balkan Office
*  Mr. HIRASHIMA Jun, Project Formulation Advisor
*  Mr. Sokol Konomi, Technical Coordinator in Albania
FED invest
*  Ms. Zana Konini, Project Director / Chairwoman of the Managing Council
*  Ms. Merita Cani, Project Manager / Director of Dept. of Strategic Projects
*  Mr.Perlat Sulaj, Output 1 Manager/ CEO
*  Mr. Behar Gjoni, Output 2 Manager / Deputy CEO
*  Ms. Liliana Nanaj, Output 3 Manager / Head of Operation Dept.
JICA Consultant Team
*  Ms. TANAKA Hiroko, Chief Advisor / Output 2 Coordinator
*  Ms. HONDA Yoshiko, Deputy Chief Advisor / Output 1 Coordinator
*  Mr. YUGETA Kodai, Output 3 Coordinator
Embassy of Japan (Observer)
L *__Ms. MORIKAWA Hiroko, First Secretary (Participated online)
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2.1 FEDinvest DYV —E X7 Y N —F RURA U N—RT—F X
7 2-1: B XX 2-1 IZ FEDinvest O —EAMILIB L RNA L X—RF—H X T L
I NAEED A B oRT,

# 2-1: FEDinvest DYV —E X7 7 h U —FBILRRA L N—RFT—H R
Z oY I NAHE O SR

I e{\(lz(t)i:l/;e Non- 1 5 erall
member member member
High penetration areas 196 119 37 352
Low penetration areas 64 132 38 234
No penetration areas 391 391
Overall 260 251 466 977
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# 2-2: VRIS K MRl E 2 & & H O34
Age group Male Female
0-21 Junior 75 62




22-35 Youth 128 79
36-59 Middle 293 42
60+ Elderly 283 15
Overall 779 198
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# 2-3: HE EORRZE D A

Occupation of household head Number of sample households
Self-employed at his/her farm 751
Retired (old age) 107
Employed in private sector 41
Unemployed 26
Employed in public sector 19
Other inactive 14
Own non-agricultural business 11
Employed in other farms 5
Awrtisan or service provider
Student 1
Overall 977




= Self-employed at their farm

= Retired (old age)

= Employed in private sector
Unemployed

= Employed in public sector

= Other inactive

= Own non-agricultural business

= Employed in other farms

= Artisan or service provider

= Student
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24 HETZOHE L~ D45y

A = No education
Education = Elementary
level of Number of
household sample )
head households = High school
No education 5
Elementary 642 University
High school 282
University 48
Overall 977 2-4: WHE T DOHE L~V DA
25 FEREEH)
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2-7: — N 72 0 S E PTG D 43A4f (ALL, n=977)
K251 T B0, TR 20% B3 HERHIRER T A 0 (— N7 0 FRPT
596,562 ALL) LLFO#t#HTodh >72% Living Standard Measurement Survey (LSMS)IZ X 5 &

TINR=T BRECORAR T A LA T ORI 15% TH D (20124F) 5,

# 2-5: Mkt R IR 7 A > LU B K OLL T o o454

Number of households % of households
Under poverty line 199 20%
Above poverty line 778 80%
Overall 977 100%

(3) R EZEPTS
EMEETEL VT EOY o I AME O A2 K 2-8 IR T, RO T EITA
FHLULOFBIETH D0, BEFTSHIIRETEIORM AR ITHIEL L UEAT 5,

4 ZZCTOHEART A 1T LSLM 2012 OFHREFIEIC K W #EEF S 47z, LSLM D3 Fiki
http://www.instat.gov.al/en/themes/social-condition/living-standard-measurement-survey/#tabd =MD = &,
5 INSTAT (statistics). 2017. Statistics databases. http://www.instat.gov.al



http://www.instat.gov.al/en/themes/social-condition/living-standard-measurement-survey/#tab4
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K 2-6: FATRIZ & O I FrfF(ALL, n=959) ¢

Major farmin . On-farm | Employ- . PRSI0 Annual

Jactivity ) Gy | Les e processing mltgnty REMIIETEE Oatlﬂgr income
Cereal 422,703 53,611 941 | 114,646 160,446 40,615 | 792,963
Green house vegetable | 987,849 | 105,605 10,490 77,317 88,396 30,732 | 1,300,389
Open field vegetable | 273,707 69,907 5,531 77,000 158,933 26,667 | 611,745
Fruits 758,290 59,550 3,440 72,770 343,765 39,712 | 1,277,529
Livestock 129,734 | 431,982 1,809 71,884 54,768 53,521 | 743,697
On-farm processing | 506,809 14,695 977,082 82,980 25,493 | 155,852 | 1,762,912
Overall 431,302 | 240,542 102,362 77,160 110,577 56,092 | 1,018,035

6 FERIT B DNRFE T & RO ERHIARR OG0 bRz,
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7% 3-1: 4l LSRR+ hiiak &2 (R 9 5 A OEI S (n=959)

Wil oy e it Agric.ulture Transport capacities Storage.
machinery (lorry and/or truck) capacities

Cereal 20% 12% 15%
Green house vegetable 10% 24% 18%
Open field vegetable 22% 17% 11%
Fruits 35% 20% 39%
Livestock 15% 24% 11%
On-farm processing 15% 7% 11%
Overall 17% 21% 17%
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Cereal Green house Open field Fruits Livestock  On-farm Overall
vegetable vegetable processing

m Agriculture machinery ® Transport capacities (lorry and/or truck) = Storage capacities
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JETEHEALTCWD R, N ZABRE L B2 TEIEE & L TV D EFEDOE T, HIE#E
FEPOHEE L TCWDZ RN gnd, N AFESLRBHEIENOBNVES X —TH D
%< DEZN R E S E OBAM 2T L TWAEHIREENSEALTWS L Ebnb,

R I2EEBAMZIER L TS 1 # 3-3: LA OWEAL T OFI & (n=870)
1 DENIE (n=959)

MR DE 'fa.r tli ol Major farming I;(:lc;lv:;:(l)lleecs?lzs Private

activity households activity sales point
Cereal 92% traders
Green house Cereal 7% 939
vegetable 91% Green house
Open field vegetable 17% 83%
vegetable 83% Open field
Fruits 93% vegetable 3% 97%
Livestock 87% FI_'ultS 14% 86%
On-farm Livestock 10% 90%
processing 79%, On—farm

Overall 889, | |Processing 3% 97%

Overall 11% 899%,

Yo TN OB AM O GE I X OZREE~DOFIZ R 3-4 1TR”T, 30~45%
OHAF N EFELEAM O BE B LOREEENMRN S L AFFEFITE N EFZE LTS, =
NHOMRERIL, BEMSGHEBICLVRB I ZED, WEOEV (FiEor) BA
WA D REEMEZ R L TV D,

# 3-4: HFELRAM O FE B L OZ 2R HE~ DR (n=870)

Very high . ] Acceptable . Very low
quality High quality quality Low quality e
Seed 5% 7% 44% 31% 13%
Seedling 4% 8% 46% 33% 9%
Manure 4% 12% 54% 23% 7%
Feed for livestock 4% 9% 55% 26% 6%
3.3 REMOIRGE

BHRPED ZRTE L TV D EHEOEIG 2R 3-5 (TR d, &Y Ao 78% 034k
LT RPEM Z MRt LT D,

3% 3-5: HFREEPEW & 5 L T D BEFE O EIE (n=959)



Field crops, Processed

eI Livestock farm Overall agri
and fruits products products sales
Cereal 55% 12% 2% 58%
Green house vegetable 78% 23% 3% 80%
Open field vegetable 64% 31% 0% 69%
Fruits 76% 27% 17% 82%
Livestock 39% 67% 9% 83%
On-farm processing 36% 48% 25% 60%
Overall 53% 46% 10% 78%

BEREMAZRT L TWAEFD S b, EHENCEENZIGET 53 Y —N 0D EFED
EBIAEEK 32 1R T, Y TR O S BREENEMMICGET 234 Y—2R0n 5 &
I L TWDBN, N AFEEZ FEIGE) & 3 5 X2 OFEE BRI &,

Cereal

Green house vegetable I
Open field vegetable
Fruits
Livestock
On-farm processing
Overall

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
4 3-2: EHIRICIRTET 5310 ¥ =20 5 BEEOEIE (n=748)

F3-6BLOX 3-31%, BEMORKHEE (ENG LX) 2EFEE 7 A
b (FEREES) JLICHBELELOTH D, KN OBRFEOEEDIIENTSH 72
WL T ARRER LRI 2 R EREEE) & LTS 0% X i~ i &
LCW5, TANR=TIERITAHEEROZ /M TH Y | FizEEEs g L <
WOBEZRITVETHL ZEBEETH DM, ~U AR J ORI 13 ORI AR
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K 3-6: [RPEM) D HoEIHE H (n=748) Cereal

Major farming Domestic |Foreign
activity market | market Green house vegetable G

Cereal 98% 2% Open field vegetable
Green house 62% | 38% Fruits
vegetable
Open field vegetable 100% 0% Livestock
Fruits 96% 4% )

- On-farm processing
Livestock 99% 1%
On-farm processing 98% 2% Overall

(1) (1)
Lol % 8% 0% 10% 20% 30% 40%

[ 3-3: [RPEY D I ALTHE L (n=748)

(N XY=L DT 4=~ VRIENCERDR H D] LEE LI HEFEOREZR 3-7 IR
T, BY TN O S ER, TEHERH D) b LI TRWCESRDRH D LEIE
LTEY, ZOEFEFFEIHOTHELY LEWEIEGTHD, A v—LORHMBERIZ, Y
2a—F == T A FUAREEHMV— R ERUETIHEAL R0 D570, FFRO
NY 2—F = — B O pE BRSO FTRENE - MBS RIZ SN D,

#3T ("M =L DT —~NVRBRNERDR B 5] & B LR OFIE (n=959)

Major farming Strongly Neither . Strongly
aur Agree agree nor Disagree ;
activity agree A disagree
disagree

Cereal 8% 51% 26% 9% 6%
Green house vegetable 2% 42% 42% 13% 0%
Open field vegetable 11% 36% 44% 6% 3%
Fruits 27% 27% 35% 9% 2%
Livestock 8% 44% 33% 15% 0%
On-farm processing 22% 65% 10% 2% 1%
Overall 11% 44% 33% 12% 1%

347 RRAH Y — bl—=rF, BIXOERP—E X

BHEY—EZA~OT 72D LT SIET HEELZE 3-8 B LUK 34127, &2t
VI NAEED 5 B 30%-45% WEFEF —EZ~DT 7 AR LG L ITIEFICHE L &
[I& L TWD,

# 3-8 HHEHF—E 2A~DT 7B AD LT E (n=977)

Very . Neither . Very
Easy | difficult nor | Difficult .
easy difficult
easy
Advice on production technology 2% | 28% 37% 29% 4%
Input market information 3% | 34% 36% 26% 2%




Product market information 3% | 27% 34% 33% 3%
Advice on business plans/ 2% | 23% 30% 359% 10%
loan/subsidy
Financial education 1% | 23% 37% 27% 12%
Certification services 1% | 22% 30% 33% 13%
Advice on production technology I:.
Product market information | I
Input market information I:I
Advice on business plans/ loan/subsidy | -

Certification services | -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very easy  Easy © Neither difficult nor easy @Difficult mVery difficult

3-4: FEHEY —EA~DT 7 AD LT E (n=977)

EZFEY — E 2O ORI ~D[EE 2% 3-9 B LUK 3-5 12777, 20-30% O[E|ZE 3
—ERAOENEND L IFEFITENEEIZE L TN D,

& 3-9: FHEY — B XA OEOFHI (n=977)

Very Good Neither good Poor Very

good nor poor poor
ggﬁﬁé’gypmd““on 2% 32% 47% 17% 1%
Input market information 2% 35% 40% 21% 2%
Product market information 2% 30% 42% 25% 2%
ii:gi, on business plans/ loan/ 1% 279 449, 259% 30
Financial education 2% 28% 44% 22% 4%
Certification services 1% 28% 45% 21% 5%




Advice on production technology
Product market information

Input market information

Advice on business plans/ loan/ subsidy
Financial education

Certification services

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

OPoor m@Very poor

Very good Good Neither good nor poor

4 3-5: £FE— B2 DE O (n=977)

FROMEIZZL OEFZN I NLDOY—EZA~DT 7B ANEH L, h—E 2ADHEIC
R EFF>TWDHZEAERLTEY, 60— ARALO R[FEM T X W B /RIE
SNbd, Flo, P—ER~OT 7B A EICIFHEHBE L RNEE L TEZ NS,

# 3-10 1% [HRebRERYP—EARMN2 | LW EMICKT 2EIZEEZRLTWD,
P TNAAMED S Bk b % < O BEEEEIRA~DT KA R ERIZE L, REDTISON
W, BTG WA < .

EMBE E ik bV — A LB U5, 2 FHICEE LRI L
HHIT 10%REHY, Y MY I ~OFERHDHZ L b RINTWD, £z, SfEE
ORI L CRIZEE OHEMAAE L T REE L H 2 2 LICEENLETH D,

7< 3-10: ie b L E R —E R (n=977)

Advice on Product Input Ai)d‘:i;‘i:: Certifica Fi cal
production market market ulans / tion e(;zi‘:tcil:n
technology | information | information loalln)/subsi dy services
Cereal 51% 32% 14% 3% 0% 0%
Green house 32% 35% 24% 7% 1% 1%
vegetable
Open field 36% 31% 22% 11% 0% 0%
vegetable
Fruits 32% 29% 24% 7% 6% 1%
Livestock 33% 38% 19% 7% 2% 1%
On-farm 77% 5% 13% 4% 0% 0%
processing
Overall 38% 32% 20% 7% 2% 1%

ERENS BRICEDBREANOT A 2 BEWTISOER, RAMTTSHE A~




DFEENE L, FTEELDOBERIZE S TINEDY—EA~DT 7R FTHE LN LA
TS, ZOFEHROX Y v T HMDDEREBEENTFETDHZENRBIND,
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# 3-11 RSB OE L JOEAZFURE L CW o it oF 4 BEFEINIC R b0
Th D, fllkz L TV AR OEISITRERE (1) B ERDIC Lo THEFHAT
WD, BEO 40%LL EOWENZEAE S LITACEEZ L TWRaWnEEE L TV,

7 3-11: BEEIEE 0T LB LT OEHZEE L Th 5 HEOEIE (0=977)

ﬁ,lég::;l (0 :Liz;m Always Often Sometimes | Rarely Never
0-250,000 9% 10% 30% 22% 29%
250,000-500,000 8% 14% 33% 21% 26%
500,000-1,000,000 18% 22% 18% 21% 21%
1,000,000- 21% 26% 19% 15% 19%
Overall 14% 18% 25% 20% 24%

# 3-12 IFEREORESCHHEICET 2MEEZZ T -2 LD D E 0B 2 HHE 0%
BLLVZEICRELDTH D, BHBEL AN ENRDITLEN- T, THEZ#HEDOEIA L
HAZ T, KRy O TR BRs 720,

7% 3-12: BEOTIRSCM B I T AWHE 2 Z 7= 2 & B H D O FEIE (0=977)

Education level of respondent | % of respondents
No education 0%
Elementary 8%
High school 11%
University 19%

Total 9%

EROMEND, BEOMBEEDOHEE, HHEDRMOMEMIVRIRESND,

3.6 BEEBORE

F 3-13 1%, TEEEBICBIT 2R b RERMBIIMN 2 ) LW BEM~DRZE 7R L
TWn5b, EAMOMMEIEN] & U< TEEDOMEERV) & EIZ U7t
ZEDTWS, ZNHDEIE, HBEO/NSWT AR T BRZORKMARLTEY ., MAH
MALICE Y 2N OFRE TR L TO < MEEN R I D,

F< 3-13: EEEEENC I T i b K& 22 (n=977)



I tant Prices of my | Important | There is l)lifleaiiis Services on
.mp(:r an agricultural | inputs are | no of lgn ts agriculture
tnputs .are products are | not regular ang are not
expensive low available buyers . accessible
animals
Cereal 43% 23% 14% 17% 2% 2%
Green house 39% 30% 7% 3% 18% 2%
vegetable
Open field vegetable 33% 17% 6% 11% 14% 17%
Fruits 24% 26% 18% 25% 6% 1%
Livestock 38% 29% 10% 8% 8% 7%
On-farm processing 18% 3% 54% 13% 2% 10%
Overall 34% 25% 15% 11% 8% 6%
3.7 BRI D HBIESE

F 3-14: BEMAD A L R—DEE, BIXOEWEIEEEZITo TV A EHEOEIGZ R L
TW5b, Y FAEED S 6, HEDA L N—F 7%, MOESE L AFEEE O B /EE

EIToTWDL DI 14%, BOEEEIOWMEIERZIT> T D DI 9% Th -7,

Elbasan &

Vau i Deje TIXFEFTR I, WEBIEEEIT > CODIERZ VR, 7+ a—7 v 7HHEIC
XU 2 oIk COMETREIOBRZ MR T HIMLERH L LB s,

K 3-14: REME DA " —DEIE ., BILOEHBIERELZTT > T L HEOEIE (0=977)

% of households who | % of households who | % of households who
District are members of carry out joint carry out joint sales

agriculture producer | production activities activities with other

group or cooperative | with other farmers farmers
Belsh 2% 0% 0%
Devoll 0% 14% 13%
Durrés 0% 0% 0%
Elbasan 26% 45% 32%
Fier 1% 1% 0%
Korce 1% 3% 0%
Kukes 3% 19% 0%
Lushnje 0% 0% 0%
Shkoder 3% 8% 4%
Ura vajgurore 0% 0% 1%
Vau i Dejes 52% 72% 58%
Total 7% 14% 9%

2 3-14 13V I B T DR 4 I EEE ~0 S INE R
T 25~50%D A BHEIEX~SNT 5 EEZ BE T3, AR EiEE~0
FTEA~OFREME L OB R SN D,

ZRLTWD, &ikE L



# 3-14: £k % 2 W EBIWEE~DSINE B (n=977)

Neither
Strongly Agree agree Disagree Sfrongly
agree nor disagree
disagree

I am willing to pay my own
contribution for jointly hiring a 5% 29% 31% 30% 6%
technology/plant protection agronomist

[ am willing to pay my own
contribution for jointly buying and 4% 22% 32% 36% 7%
using agricultural machinery

I am willing to participate in a input

provision product marketing 5% | 21% 32% 36% 5%
group/cooperative

I am willing to participate in collective

activity, such as joint maintenance of 10% | 41% 30% 17% 2%

irrigation canals, village road

38 BMBE~DT IR

£ 3-15:1TBURHHBI B~ HRERBR D & 2 A OFIG 2R LT\ D, HEERERD & 5 it
TEERD 6% &IEFITIR, RS 2 LR REEE) & 95 I 2 < HEERER DS
HOM, RBBEEDOHBIEN LN L BR—K & b s,

INOHFERBRO L oA D O B, HiE LB A F— 204 ZEL TS H0
FOFNThHole, BIFAF—LONELY AT LB LT, BROBR 2R IIGE) 8 E
HThdHERBEND,

# 3-15:  BUNB &~ EERERD B 2 A OFIE (0=977)

Major farming activity % of households who | % of. households who

applied obtained the support
Cereal 8% 6%
Green house vegetable 2% 0%
Open field vegetable 6% 6%
Fruits 12% 6%
Livestock 7% 1%
On-farm processing 5% 2%
Overall 6% 2%

& 3-16 1L, BUNHIBNEREEDT= O DRFE 7 N — T TEB~DOSINER 2 KW LI o
BETRLTWD, ZHETICHERBRN S 2 L0 2 < Ot K 21% B3 INTES
ZRLTWA,

% 3-16: BUNHBI & HEEDO T2 D DRFE T N — T TR~ DO SNER 2 £



L 7= 3 OFIE 0=977)

Major farming activity | % of households
Cereal 34%
Green house vegetable 24%
Open field vegetable 6%
Fruits 25%
Livestock 20%
On farm processing 7%

Overall 21%

X 3-171%. HiFEALE T BUFAFT—L 2R LD THD (WHE), IPAD DX H
R RHEEZMT LD S, ENAF—AHESEZ KU TWAEFZNLN ERR TR,

7% 3-17: B AT D BUF A F— 4 (#4500

Name of scheme Number of households
EU support scheme (IPARD like) 10
Government support scheme on agriculture 123
Overall 133




3.9 G

# 3-18 1T E 3 FEOMICKFREZ Lo E 2R L Tnbd, &7 tEo o
B K 18% M HDOFE 21T > T 5,

# 3-18: 5 3D RN ARG % L - OE 5 (n=959)

Made Buy Agricultur ~ Non- Buy [ — Buynon  Buy agro-
invest in Buy  agricultura  Fruit al agricultura T Buy a car e rtme’nt S A [
the last | livestock | plantation buildings | private gl land or truck pb ildi g” d prot gt

three years equipment or company an orburiding an equipmen
Cereal 14% 0% 5% 0% 0% 6% 0% 3% 0% 0% 0%
Green house vegetable 14% 0% 0% 0% 8% 1% 1% 1% 2% 0% 0%
Open field vegetable 17% 0% 3% 0% 3% 6% 0% 0% 0% 0% 6%
Fruits 29% 2% 11% 15% 1% 2% 1% 0% 1% 1% 1%
Livestock 16% 7% 4% 1% 1% 2% 0% 3% 0% 0% 0%
Processing 27% 9% 4% 9% 1% 0% 0% 0% 0% 0% 0%
Overall 18% 5% 4% 4% 2% 2% 1% 2% 1% 0% 0%

#3-19 L X 3-61F, 5% SHEMTROEBEOESWRE (XU 2 ) LWy ERNTKH
HEETH D, EEEE, Fa., REBEAEICEDLAIFEDEFEENE WA, EE~DOFE

7 3-19:451% 5 FH TR LEBE O EWERE (n=977)

BHFET D,
Agricultura Livestoc Fl‘lllt.
1 K plantatio
equipment n
25% 22% 16%

\

Agricultur Agro-
Ho.us'e / . a! Agricultur  Car or processin
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al land truck q
g greenhouse equipmen
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10% 10% 9% 4% 1%

= Agricultural equipment
= Livestock
= Fruit plantation
House/ building
= Agricultural
buiIdinIgs/greenhouses
= Agricultural land

= Car or truck

= Agro-processing equipment

4 3-6: 5% 5 M T bEBE O mWIERE (n=977)
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K 4-1: SHERICBUED B ETHEHN TV D LS 02 (n=977)

= Neither likely nor Unlikely

Unlikely

= Most unlikely

. . . Neither likely . Most

Farm income level | Most likely | Likely nor unlikely Unlikely unlikely
0-250,000 49% 18% 19% 7% 6%
250,000-500,000 47% 19% 23% 8% 3%
500,000-1,000,000 62% 29% 7% 2% 0%
1,000,000- 71% 23% 5% 1% 0%
Overall 57% 22% 14% 5% 2%

= Most likely

= Likely

X 4-1: 5 B ICHIEDEETENTWD LB 2 (2% 7L, n=977)

X 4-2 1%, TEERGBED RS CTE < HE, MRLEN? | EWOIERA~DBIE LR L
TW5, BREb~DOT 7 AL HREZHNO N L —= FZRIR U7 HHN LT L3 BTHL
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70%

62%

60%

50%
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8% 596 7% 7%

0,

10%o
4%

0%

Access to finance Training on Access to finance Financial education Market
production with management Info/business
technology skills opportunities

B Active member WNon-active member ®WNon member
4-2: FER b BUED RIG TE < G E . MANE 2 (BEEIE, n=977)
42 Y X7
F 4213, WEIFIEHET A 74XV MR L OREEZ R L TWD, Fike
DHER & FEMELIIMNE, T T4 7 A4 X M &R LT & B Lo IdEsE 1o 7en,

F 42 WEZFICHEMET A 7 A X2 b EBRER L OEIE0=977)

Did not encounter Did encounter
Childbirth 91% 9%
Family parties 83% 17%
Schooling 94% 6%
Wedding 85% 15%
IlIness 100% 0%
Accidents 96% 4%
Disability 99% 1%
Funeral 95% 5%
Loss of employment/income 100% 0%

KAIBLOR 431, IHTA 740 b ERBRLEBEO~OMIERZ R LTND,
MrE&Z2 0T B WEEZK LT EEEZLEHE EEZ 5D TEBY ., SO
PAR—= Mo o RFITDRTH D, @MBE T2 7T LCHKEEHHO Ny 7 2505
ZEIZEY, ZORENKETE DL EBDbRD,

F4-3:7 A 7 A4 X2 b A~ORER (n=298)



Borrowed

SJEEEd money Borrowed
money from mone Use of Sold or Seek for Reduce Claims
from . y - mortgage new expenses on from
- informal from savings . .
relatives money  bank/MFls assets employment consumption insurance
& friends lenders
Active member 3% 0% 11% 31% 1% 4% 33% 13%
Non-active member 0% 0% 12% 29% 12% 0% 29% 18%
Non-member 3% 2% 2% 35% 2% 5% 31% 9%
Overall 3% 1% 8% 33% 2% 4% 32% 12%
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5% I
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X 4-3: 7 A 7 A X2 b ~DORER (n=298)
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F 4-4 FFFHEEOIT TV A OEI G EZ R L TWD, £ A0 H 62% 0

HH N FEHEE O TR,

F 4-4: FEHEZLZ ST TS HEOEIS

% of households who keep records
Active member 38%
Non-active member 24%
Non-member 46%
Overall 38%

F 450, @ICETHHHE, FL—= 7 2% LR H 5 R OIS 2R L

Others

2%
0%
10%
5%



TW5b, ZH#ERBOHHMEITEY L 7T 1%L IEFITE, ZOFERITAeRICET 5
== INENTORDT I AR LN ER—RNEBEX NN, 740 —T
v THEICL Y ZOFKNSCEMAE OFE L FEMICHR T ALEND S,

F 45 GRNCEAT 2HHE, PL—=U 7 2% LR H 2 i

HOEE (n=977)

% of households who get
financial education program
Active member 2%
Non-active member 2%
Non-member 1%
Overall 1%

F 46 1%, THHEL LTZ#ELEZW RME y 7130y EW ) BEICkHd 2EIZ %2R LT
W5, IR E R ADORZE, BEKS, IR, 2O My 7 ~OFEREHNT LA
RTCENDN, HET 0 7T LAONRILZT7 0 —T v THRHEIC X » CEEM A MR 5 LB

D5,
Fa4-6: HE L LTZ#E LIV MY v 7 (0=77, BRI
Planning
and .. Sources
tWays Budgeting Investmt.ar?t setting Debt / Credit of
0 save Opportunities fi : Management .
inancial income
objectives
Active member 8% 10% 10% 9% 7% 7%
Non-active member 14% 21% 24% 25% 23% 28%
Non member 6% 6% 17% 11% 8% 16%
Overall 9% 11% 17% 14% 12% 17%
4.4 SRR ~DT 7 & X

Starting
a Small
Business
Capital /
Capacity
25%
35%
25%

28%

Improve
understanding
of different
financial
situations

1%
0%
0%
0%

X 4-4 1 ZTHHFEITO O EAREA L WD OE S %2R L CW\%, FEDinvest D& E D
5B, F90%MNHHERITO O FEEZ{RA LT eV, FEDinvest ~D 7T 7 & ANl B < |

THEIT2TE T 2 BEER 2V AT L B2 6D,

Financial
Negotiation

8%
18%
17%
15%
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Non active member Non member
n=260 n=251 n=466

“#No mYes

B4 4-4: THHERITO OJEZRA LTV 5 (n=977)

F£A4TBLOXK 4-51F, THERITO OEEZLRA LTV DR OGRS ~D T 7 & A~
DR EZ R LTS, KEBDOMEILT 78 A~OREILZRWZ &N TERIL S,

£ 4-7: BRERI~D T 7 & A ~Dii & (n=255)

Very - Neither easy Very
ditficule | PCUIt | oor difficult | B | easy
Active member 0% 17% 33% 33% 17%
Non-active member 0% 8% 12% 50% 31%
Non-member 0% 3% 29% 50% 19%
Overall 0% 5% 28% 48% 20%
Active merber - —
Non active member - [N [
Non member - [ I
overall - | B
0% 20% 40% 60% 80% 100%

m Very difficult m Difficult ®m Neither easy nor difficult = Easy m Very easy

X 4-5: GREEERE~D T 7 & 2 ~Diii L E (n=255)
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FEDinvest

Banka Societe Generale Albania
Banka Alpha Albania

Banka Credins

Banka Kombétare Tregtare

Banka Raiffeisen

0% 20% 40% 60% 80% 100%
Very low satisfaction Low sadisfaction
Neither satisfied nor dissatisfied Satisfied

Very satisfied
[ 4-6: AFFERT ~0 Y — B R S (n=254)

4.5 g

48 1%, IPELX LWL, LT BBk T HRIEEZ R L TWD, B
FHDID 4% MIFRRLERD =D LK LTS, i, EFREROMNEL L Cirgs
LTW5a & Bbh, EEERAFIHTE CHIIITE DA REIIEH T2 L L AETH
HEEZHND,

#4-8: T EZ T HHH (HEEIE. n=473)

Reasons % of respondents
Sickness/Emergencies/Medical 84%
House repair/Home improvement 37%
Retirement 37%
Purchase of farm equipment 36%
Inheritance for children 34%

# 49 X, W72 TEARE S ORI 2 | E WO EA~DEIZZ R LT\, &
WRIFREBIEHLA~ADT 7B ADOHE ST ZIE T TV D IR Z U,

F 4-9: WETT B 72 TP i O FFE (EELIRIE, n=977)
Total
High interest rate 68%




Security or insurance of savings 55%
Easy access to withdraw 63%
Amount of maintaining balance 27%
Less documentary requirements 45%
Others 0%

£ 4-10 13X A E LTV A OEIE 2R LTS, BIROR LD Z o ATE4
ZLTRY., ZOLEHNRITETFENAEIIThRL TWA Z ERRTENS,

# 4-10: X AHEEE LTV B I OEE (n=977)

% of respondents
Male 51%
0-21 Junior 55%
22-35 Youth 45%
34-59 Middle 51%
60+ Elderly 52%
Female 37%
0-21 Junior 52%
22-35 Youth 32%
34-59 Middle 33%
60+ Elderly 20%
Total 48%

F 4-11 X 47 13XV AVEEETHHHICHTAEEEZRLTWD, BIEEDI B
91% MV A7 Sy BRI ZETF T\ b,

£ 4-11: X > AVB4 %9 5 B (012, n=468)

Difficult access To To keep Do not trust
to financial diversify liquidity of financial Others

institutions risks money institutions
Male 17% 91% 27% 14% 1%
0-21 Junior 15% 88% 37% 12% 0%
22-35 Youth 9% 91% 19% 12% 0%
34-59 Middle 21% 91% 23% 16% 3%
60+ Elderly 18% 92% 31% 14% 0%
Female 15% 93% 28% 15% 3%
0-21 Junior 9% 94% 9% 9% 0%
22-35 Youth 12% 96% 40% 16% 8%
34-59 Middle 29% 93% 50% 21% 0%
60+ Elderly 33% 67% 33% 33% 0%
Total 17% 91% 271% 15% 1%




100%
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0% S
Difficult access To diversify To keep Do not trust Others
to financial risks liquidity of financial
institutions money institutions

4-7: 2 v AHE 2§ 5 P (n=468)

F A2 FEFER LEEO, TEE2Z L TWARVWHBR~DEIZZRL TS, BHEED D
LRI E 2T HHROREENTENEEE LTS, KA, IFEE2 T 255880
DIRNEEZNBIEN, BYREMHEEORMICLY Z0EZZELETDLZENAETH
%,

F 4-12: BrEi A L TOZRWERLE (n=504)

Do not believe Cannot afford
. No need to save Other reasons
concept of savings to save
Female 9% 21% 69% 1%
Male 10% 13% 7% 0%

Overall 10% 15% 75% 0%



Male

0,
Female 9%

0% 20% 40% 60% 80% 100%

Do not believe concept of savings @No need to save
m Cannot afford to save Other reasons

[X] 4-8: Br & L CTUWVRWEEE (n=504)

4.6 o —
X 4-9 I[TRENDEHIC, Y TAMEED 5 B 33%NITFEERERE O v — 2 2F|
HALEEREZ LTS,

Yes, 33%

X 4-9: ST RERE O v — o 2RI L
7o E OEIE (n=977)

#4131, ve—rERHLEMEOS L, ZOHREMEZRL TS, BEEHOZD
DOu—rDFEENE L O BRI ED 2N ERNR TR,



% 4-13: v — 2 FIHO BHEY (n=320)

% of Purpose of loan (Multiplu answers)

responde

recently
High penetration 61% 26 186 16 13 4 22 5 1
Belsh 85% 5 46 3 5 0 2 0
Elbasan 44% 6 41 1 2 2 1 1
Fier 54% 10 57 3 6 2 2 0
Lushnje 84% 5 42 9 0 0 15 0 0
Low penetration 32% 12 57 1 2 3 1 1 1
Durrés NA NA NA NA NA NA NA NA NA
Shkoder(Postribe) 25% 5 7 0 0 1 0 0 0
Ura vajgurore(Poshnje) 68% 3 39 0 1 0 0 0 0
Vau i Dejes 32% 4 11 1 1 2 1 1 1
No penetration 8% 5 22 1 2 1 1 0 0
Devoll 5% 1 0 1 0 0 0 0
Fier(Cakran) 18% 1 0 1 1 1 0 0
Korce 3% 0 0 0 0 0 0 0
Ura vajgurore(Kutalli) 56% 3 14 1 0 0 0 0 0
Overall 33% 43 265 18 17 8 24 6 2

X 4-10 725 4-13 1 Zn— 2R L-HH O, v—r 088, T DAY — K, KK
WM, LRI TDMEEEZ R L TV D, SR ~DOMEE IRV, thoTEH ~0f 2
XEWZ ERRTHENS,

Partner plus

Nova

Fondi besa

Fedinvest

Banka raiffeisen

0%

ES

40%

uVery low mLow mNeuteral

60% 80%

Satisfied = Very high

IX] 4-10: AR Z%6F3 5 i e B
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%

0% 20% 40% 60% 80% 100

mLow mNeutral mSatisfied = Very high
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Fedinvest ” Kedinyess ‘
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80%
m Very low sadisfaction ®mLow mNeutral =Satisfied ®mVery high mLow mNeutral mSatisfied = Very high
B 4-12: 3B IR 563 2 o 2 JEE B4 4-13: FLRAT K 5 jhid 72 B
(n=320)

#£ 414 13, v—2EFA LMD I B, IRENEEECIE - 2 0HIE 2R LT
Do TITT AT AUN—DETHREEEICa-T=ERIZELTWVWD,

£ 4-14: v — B DR EERG - 72t OFIE (n=320)

Faced difficulty in repayment of loan
Active member 100%
Non-active member 8%
Non-member 9%

K 4-15 13, WFENREF- 72O, WEEE 2ol 2R L TnD, %< O
PIERE R Z 2 T\ oD, 2T A AN=7 O LA ORI & BEN H 5 vTRetkEns & %
B, 7 —=T v TRHECL DS ORLIMENLETHD,

F 4-15: P DINEE & e o 72 PR (n=320)

% of respondents
Loan activity was not profitable 25%
I or family members are sick 9%
Used for other purpose 12%
Sold on loan and didn't get 0%
Legal problem 35%
Other 19%




4-14 1%, ZhETe—rEFEALEI L0 WAAS B ZHRLET SO, n—
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VBV RIZ SN D,
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4.7 {RBxR
4-15 1%, MRBROEEEZ > TWETN? ] LI WERA~DREZEEZ R LTS, &%
IINAMED 5B 60%LL EDRIR OB S A BE L TWRWNZ ERD0 D,

% 4-15: T{RBEOBEEAZZE > TWETN? | ~DEIE
(n=986)



X 4-16 1%, RERZFIH L7=Z L0 HFOEEEZRL TS, &% 7 ttEo 5
LT 5% BRI L ERIZELTWD,

Yes,
5%

X 4-16: FRBRZFIF L= Z & Db D itHr 0 E
A (n=986)

# 416 1%, RERZFRIH L7ZzZ ENRpnEREZ Lot o, FIFH Lo 2B HmE2RL
TW5, {RBEEB AL 9 BB N & A U HEN A2 50508, (RO AZEL D

NN ENS EIE L L,

F 4-16: (R ZFIH L7222 - 7= HH (n=936)

Tpeof | Camnotafford | g hapior | Noreed | o | avalable | OEr
Insurance |nformat|on n the area
Life 53% 17% 8% 15% 6% 0%
Sick 52% 17% 8% 15% 6% 0%
Disability 46% 17% 22% 14% 2% 0%
Accident 48% 18% 14% 18% 3% 0%
Housing 54% 19% 9% 14% 4% 1%
Livestock 47% 20% 15% 14% 4% 1%
Crop 50% 20% 9% 15% 4% 1%
Overall 50% 18% 12% 15% 4% 1%

X 4-17 1% TIREEAZFIH T 2856, (REEIZHL > CRIHT2ERIZSL D 302 &
WY EM~DRIZETH D, HIEED 80%INFDEENNEEIZEL TV,



2R E LT, BBBROMEE~DOHEBEORKIMEFHOEROTH I N CTRND, RREM
OB OBIITE T, HEEOERICHT 20 e Bz m ST LB NETHD L

Bbnd,

X 4-17: T ERERZFIH CTX 554,
PREREL 2 A > TRIAT 2 BEEIE S
DFETN? ] ~OEE(1M=986)

48 RF Y —E A

FK 417 13, GBI TRFE T — B 2 ZBUERH L TS OEIG 2R L T D,
RS DR LFIH L TN D Z LB h D,

3% 4-17: GRS I TIRFE Y — B A ZBUEFRIH L W 5 i OE| S (n=977)

Active | Non- active | Non- Overall
member | member | member
High penetration area 100% 98% 97% 99%
Low penetration area 91% 98% 92% 95%
No penetration area 69% 69%
Overall 98% 98% 73% 86%

# 4-18 L [X] 4-18 1%,

Bam LT, AEEZFIE L T o IR Z,

[EOBBEORBF—EAZRHALTNDE1? | LW BRI~

7 4-18: EOMBORE T —E X ZFIH L TV 575 ? (n=840)

Public Private Albanian
operators | operators Post B Sl
High penetration area 41% 36% 23% 0% 0%
Low penetration area 40% 33% 26% 0% 0%
No penetration area 46% 25% 28% 1% 1%




| Overall | 2% | 3% | 2% | 0% | 0% |

50%
40%
30%
0,
20% A— — Overall
10% 4y @&  No penetration area
— — Low penetration area
0% e — High penetration area

Public Private  Albanian Bank Other
operators operators Post

m High penetration area ® Low penetration area  ® No penetration area = Overall

[ 4-18: E ORI OIFE—E X ZFIH L TV 5 7022 (n=840)

# 4-19:1%. TFEDinvest TIRF V- — EZABFIH W RERGEFIH L2k 2 W5 EM
W2, TR L7z SR L 7e i oElA %277 LT\ %, FEDinvest DIERE A FHH TH
TNMHEDOL L REMORFE I —CAOFHAEFREL TEY, ZOF—EA~OTFEEDF
SR THEND

7< 4-19: FEDinvest TR — EADRFIH TR G S, FIHZ&HET 5 5 OFIE (n=977)

Active member N%r;'n?gg;/e Non- member Overall
Electricity 87% 88% 57% 73%
Water 86% 88% 56% 72%
Phone 85% 82% 49% 67%
Internet 79% 79% 47% 64%
Car fines 72% 83% 40% 59%
Pension payment 79% 87% 47% 66%




100%

80%
60%
40% Internet
Phone
20% Water
0% Electricity
Active Non active  Non
.member member _ member .
m Electricity = Water ®Phone Internet m Car fines

4-19: FEDinvest TR — EAH M alfe/e G, FIME ML+ 2 HHEOE&
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Pension payment
Car fines

H Pension payment

# 420 1%, AL L IZENOFEBEN S A2 Z T TV A OEIE 2R L T\ 5,
B2 T TCNWA T FNIZELZ 1T WZ ER R TEN A,

72 4220 E50 L L UXENOFIEDN B 645 21 T D I O EIE1m=977)

From domestic From overseas
Active Nqn Non Active Nqn Non
member active member Overall member active member Overall
member member

High penetration
area 2% 2% 0% 2% 5% 9% 8% 7%
Low penetration
area 5% 4% 5% 4% 8% 10% 8% 9%
No penetration
area 2% 2% 4% 4%
Overall 3% 3% 2% 3% 5% 10% 5% 6%

# 4-21 1%, [FEDinvest D54 —EARHHAIGERGE. FIH LW 2] o'l
RN TR L2 ERE L HEOEIEZ R LTS, RIFT—E R LD LEHEIT

EL RN ERS D,

7 4-21: FEDinvest D 54— B AR ATREZR GG . FIHZ M7 5 i OFIE (0=977)

From domestic

From overseas




Active Nc_)n Non Active Nqn Non
active Overall active Overall
member member member member
member member

High penetration
area 9% 38% 35% 21% 10% 36% 32% 20%
Low penetration
area 20% 19% 17% 18% 20% 18% 17% 17%
No penetration
area 19% 19% 19% 19%
Overall 11% 28% 20% 20% 13% 26%0 20% 19%

410 > 74 V&MY —E R

#2422 L 4200%, RN—=YFarta—F—BLOxy N7 7 A& ERETO
AR, 2V T AMEOR 30% N /=Y FrarBa—F—% KEERR Y ME&#E
mEma R L TR0, HIRNEWRAEETH S,

#4220 RX—=VF L ara—F—BIXPRy b7 7 &AL EHEFEIEORAE F0=977)

Personal Computer

Mobile phone with internet access

Non

Non

Active . Non Active . Non
member active member Overall member active member Overall
member member

High penetration
area 19% 18% 38% 21% 33% 50% 57% 41%
Low penetration
area 33% 52% 42% 45% 2% 84% 1% 79%
No penetration
area 32% 32% 47% 47%
Overall 22% 36% 34% 31% 43% 68%0 50% 53%

Active member

Non- active member

Non- member

Overall

m Personal computre
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®m Mobile phone with internet

80%
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DA (n=977)




3423 LX) 421 PRI - FARBIN—Y F L ar B a— X —BLORy NT 7 A
WHEMDIREFRE TR LTS, FFRITEDREFROEIZZIIEE RN, 60 L ED Lk
D PCIEERMENZ LR TERND,

#2423 R« ERBIAS—YF L ar B a—F—BL0%y T 7B A X
i Han DA (n=977)

PC Mobile phone with internet
Age group | Male | Female | Overall Male Female | Overall
Under 21 29% 37% 33% 48% 48% 48%
22-35 28% 39% 32% 54% 70% 60%
36-59 29% 48% 31% 52% 64% 53%
Over 60 31% 7% 30% 49% 47% 49%
Total 30% 38% 31% 51% 60% 53%
70%
60%
50%
40%
30%
20%
10%
0%
Under 21 22-35 36-59 Over 60 Overall

EPC m Mobile with internet

421 FERBINN— Y F L ary Pa— X —BLO0Ry h 77 E &
it R EHEORA R (B, n=977)

# 424 LK 4221, A2 T A LAY —E AN FEDinvest TR IRER G A, AT
AV TOFRFEY—EREZFHAT2BEML VAR LTS, &KL LT 30—50%D 23
FHZRLL TN DD, BEMET —EZX~OFEREHNZ LN TRNLD,

# 4-24: 7 HZ VAR — B 2R HA~O B (0=977)

Very | \willing | NeTther 1y itling | Very
willing to do it willing nor to do it unwilling
todoit unwilling todoit

Apply for membership 18% 18% 28% 28% 8%




Get information on FEDinvest

services / products 14% 25% 24% 30% 6%
Get information on deposits and

outstanding credit 14% 26% 21% 32% 7%
Make bank transfers 13% 22% 23% 36% 6%
Apply for a loan 12% 19% 22% 40% 8%
Get information on product and

input prices 17% 34% 15% 29% 5%
Get information on input traders 17% 34% 16% 28% 5%
Get information on buyers of

wholesale markets 18% 33% 16% 29% 4%
Get information on farm production

technology (farming and livestock) 18% 34% 16% 27% 5%

Get information on farm production.

Get information on buyers of wholesale.
Get information on input traders

et information on product and input prices

Apply for a loan
Make bank transfers
Get information on deposits and..

Get information on FEDinvest services /..

Apply for membership
0% 20% 40% 60% 80% 100%

m Very willing ®Willing = Neither willing nor unwilling Unwilling = Very unwilling

[ 4-22: 5 2 LA — © ZFI I ~D EHK (n=977)

F 425 L¥ 423 1%, A2 T A 4ARY — A FEDinvest TR AJREREA . 40T
A TDA NG —ERAZRAT 5B~V E MR, FRINCR LT DO TH D,
FRPELRDIZLTEN->T, 2OV —ERZHETLHNENEZ D2 ENnnd, £,
P —EAREFIILIED R E,

# 425 YERI - RARNT O Z Vet — B AFIHA~OEEK (n=977)

Very willing | Willing to YTl V\.’Ii:."ng Unwilling \.’ﬁfy
to do it do it norunwilling | ="y ¢ | unwilling to

to do it do it
Male 15% 18% 29% 30% 8%
Under 21 20% 20% 32% 24% 4%
22-35 17% 15% 26% 34% 9%




36-59 15% 17% 29% 32% 7%
Over 60 12% 20% 30% 28% 11%
Female 29% 20% 24% 22% 6%
Under 21 27% 16% 24% 32% 0%
22-35 34% 16% 27% 18% 5%
36-59 26% 29% 17% 14% 14%
Over 60 13% 271% 27% 27% 7%
Overall 18% 18% 28% 28% 8%
Under 21 1D m Very willing to do it
= Willing to do it
22-35 I
Neit_he_r willing nor
3650 N unwilling to do it
Unwilling to do it
Over 60 | Very unwilling to do it
Total NN
0% 20% 40% 60% 80% 100%

X 4-23: FEARBIT 2 Z LAY — © 2RI HA~OERR (B g te, n=977)
4.11 FEDinvest D14 &
3 4-26 I FEDinvest Z %> T\ 5 & EIE L= HHE 0 E| & % /~r LT\ 5, FEDinvest DY

— B AR TIIZ OFIGITE VA, FET— B AR AHITIE 8% & IEH TR,

7% 4-26 : FEDinvest % &1-> T\ 5 ADEIA (n=977)

Active Non active Non Overall
member member member
High penetration area 100% 87% 65% 92%
Low penetration area 100% 89% 53% 86%
No penetration area 8% 8%
Overall 100% 88% 16% 57%

% 4-271ZFEDinvest DR — AL X—IZT 7B A L2 BB A ANDEESERLTNS,
TIT A TANR=DHRTHET I A LI ERHDH AT 20% EIEWEFIZE YEoTn
Do
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Active Non active Non
Overall
member member member
High penetration area 18% 8% 24% 15%
Low penetration area 31% 49% 26% 41%
No penetration area 2% 2%
Overall 21% 30% 6% 16%
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Have you ever paid the electricity bill at FED invest?
Gender @ Indicator Total
Yes No
No. 16 108 124
Male % within 12.9% 87.1% | 100%
Gender
No. 9 28 37
Female | % within 24.3% 75.7% | 100%
Gender
No. 25 136 161
Total % within 15.5% 84.5% | 100%
Gender
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Have you ever paid the electricity bill at
Education Indicator FED invest? Total
Yes No
Basic No 9 48 57
% within Education 15.8% 84.2% 100%
High No 11 70 81
% within Education 13.6% 86.4% 100%
University No - : > 15 20
% within Education 25% 75% 100%
Total No 25 133 158
% within Education 15.8% 84.2% 100%

Note: Pearson Chi-Square Significance: 0,45599
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Use FED Online
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Less than 10% of the Market Information Agricultural News Online Market
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ABA will potentially
increase new and active
membership

2t 71% of ABA Service
""" USers stated that they would
use FED’s financial service
more often than before, which
indicates ABA potential to lead ® Much more often = Slightly more often
to financial service usage. No change = Slightly less often
® Much less often

ire Survey Results
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Bosco | Lushnje | Elbasan | Fier | Vlore | Divijaka | Girokastra | &1
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Bl BB e 2 27 46 2 5 20 9 111
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BlJE SN2 3ED AR B3 JEO3E 2 1KEld 5 2 & SR ESIZIT
RO TH T, ABRBEMANMIE ZFH L TWh&E 720,

%2 < ODFFITFEMBE D WD T O F Y — B AR TRANIIER ([T
Lo 7oy, YEvE® OB OB ITBEIC & O“CEHE% WL o T,
IBEDORKF-TOT vE—2 a AFENIFREMED B 5 & O O TH% I % it
LTWETZW,

RGO — EADOFENE A - 2 LIl2 XY BE AN E LT,

KIEZT V2 VORI 723 23 ¥4 <41, FED invest DA A — A BIZD72
Mo TUWND,

TUANEEITERETHLIN, RIFVMETOREAI2=r—a Y Bkb
FETHHEFEELCND, YrV= bOaIa=b—a VHEITHE L
2o (242 BEFLEROMEBMAEIRILOTLLZZSR,)

TUENT RRA =g —VEEREDOFHXICEHAGTEH L LV RN T
H 5,
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30 BAMBAZBEAX—LE 277 FOME

M7 rY e s FTIE COVID-19 DL =T CTHE L7/ MNABERORE (&) ik
ez ST D728, 2020 4F 8 H~11 H OHIMITETHLIZ FED invest ICREHBI DO~ A 7 1o
—Y (Mikro 1) & WG L2 EFE 250 okt L, 1 HHH720 40,000 7= 7 L v 7

(#9 4 M) % ERRICFEFCIEL, Fih7e EOBEERAM OEAE BT 2 [EELAM
HEASHEA X —2A) (LITH 170 REMFRR) #90 L7z, 24X COVID-19 D2 T
ik S ER U7- BERAM OWEAE BT 52 & T, MR E N EERE M TE 5
ZEEEREMNET IO THoT, £2. b O 1 DO HMIZRER JOEAMIRGEE O
YRS N EBARR & ABA F 0 T A4 DB ERE I E L, HFETRE MR & ABA 4
FTAORAEHET L2 L ThoTe,

17Uy RRZEEB LA — AW LIZBEAMBRGEE e EN Ot a 52 &
DB, ZIEEEHEE 1,000 HHEFICHEC L, 22908 1 77 RTHEE LTWRh > 7= FED
invest O E EHIKLN O LE OB EXIGUIE 2 TV REERT L2 & LroTe,
2022F 4 ANGEH2 77y RORGESZAITDBIG S 4L, R4 9 A F TIZ42 1,000 {40 S 2 74K
L, AX—LEET L, (DFED, F1 TV REFE2 T ROEFHT 1,250 fFDH
i KR )

K31 BAMBAZIERAX—LH 270 FARMRO—&

Round 2 Regions (Total 15) and

Round 1 Regions (Total 6) and Branches (Total 39) Branches (Total 21)

DISTRICT BRANCH DISTRICT BRAMNCH DISTRICT BRAMNCH
AZA E RE ar RRUGA E e 13 POGRADEC
1 UNAZA E RE W TE 2 POGRADEC a FERRAVE
£ PAZARI | Rl a VLORE 29 SKELE 3 KORCE 15
: . an ORIKUM 16
B e EY NOVOSELE I
4 BARZEZE 33 VAIKAMN I(B
5 19
1 TIRAME 5 KASHAR 5 ;EE — 2
fi HEE L 3 A 2
7 KAMEZ " FIER 2 I 46
:.: A le N DAINLAS 2 SHKCDER =
- 39 KEMISHTAI 13 KOPLIK 4
i A0 LLISHAE 4 LEZHE 29
i 4 REMAS 15 PERMET 50
E 11 LUSHMIE 4z KRUTIE 5]
D 43 CERME 16 DURRES 52
21 DIVIAKE 53
N & 45 BLIBULLIME MAJE o7
6 ELBASAN = o — ] <.r-p -
24 17 BERAT 55 URA VAIGURORE 19 GHRORASTER =
25 56 KUCOVE 200 ELIKES: 59 ELIKES
21 LAG &0 LA
Agri Loan Year 2020 Tatal Roundl Tatal Round 2
sum of sancticned loans: 2353 34
Percentage: B6% 14%
Sum of active member: 56176 18027
Percentage: Ta% 24%

'8 Tirana, Elbasan, Vlore, Fier, Lushnje, Berat @ 6 il



32 BAMBAZIBEAX—LFE 27V FORE
321 /IMNREEBRE~OZER

BHZERHEL LOA F Ea—OfR, RAMBEASREA®—L45 2 77 i FED
invest B CTH D/ NHBIRFIZL T O X ) RIEORE 76 L Z L3I LTz,

(1) 27%D%Z4BE NS ETHHA LI Z L DRV AMRGEE 25 H Lz

(2) 79%D %38 A X — L TRHM L2 B AMERTEE D BT LWEFRT KA 225
7z

() 77%DZ KB INHENE > TWDHEAMEIEA LN, Wob L ZnaEslEA LR

(4) 27%DZBE NG ETH AT Z E DRV AMEEA LT

(5) T2%DZZ4EH D 2021 FED R PEREDIBIE & EEATHM L2 CEY 16%0880)

(6) 77%D32 48 D 2021 D EZFEULADFIE & LTI L7z CF) 15%D )

(HFT : BRI ZEH)

(DB LU L TFZEE D AT — LA TRAM A TE 5 Hk5E)5 % FED invest 73 &
BMUHREL, AAX—AEEIZOWTHNIEEZBY I 72EICRE Lz Z Enb,
HLWEDFIHRLH LWT R ZDAFICOR N -T2, 7. EFRR)BLIUV@GD LS I1C
M OAMiFES L5 L= COVID-19 #F ik nTh, LRk b2 0WEEEALZY 45
F MR E S THAT A ENTERDSTERAMEZRA LZDTDA 2T 0 7Ok
BAZHORIPB o722 &b, /IMUERORFEREOMiZ SRS 5 L) A ZERT S
TENTERLLEFRD, SHITHLWEROBEAM ZFIZLICHR, ERRG)BLVOG)D X
I T B EOZIEE D EER, OWTUIBRENAZFFEU LIS EL 2 ERnTE
DIFFFET RERRL TR D,

//;Aﬁﬁﬁi%X%HAT%Lw&AME%%%LiL ﬁ\\
toEé@?Fﬂ4xm%ofwﬂkﬁaﬁ%ﬁAL1@\
U7z, BEA L7ZB AR 20l o o, AzpE S 3 sl
L, EEOME LM ELZZ0, IRFEHME 50 Ly 7/
kg 7>% 80~90 L v 7 [kg & 6~8 FIFLE FH L E L7,

\g¥”_

(HAT : s o hF—20 2021 4 7 A 36RO k)

3.2.2 FED invest ~DOZhHR
TEOFRER, AMBATIZEAX—L 2 T NI/NNEREZOAR: 5T, LLTD 4



SO T FED invest D E YR A, UMW TCII/ NS O &Rl E ORHEIZIE O H -
=2 LR SN,

(1) FHSBEOES (15%H5) . F e —2 O8I (20%H00)

(2 BEFEBOREREONE A FBL L, FED invest ~O A ¥ U 7 ¢ Nk Iz
() HHY—b 2 (YEEFEE L ABA AL T A V) ORBRIEMHOMES L7

(4) VCT7 7 & —LoEENRGRIL S, VC 7 7 A F U AORREMED R S L7z
(AT« A4 > Z B a—FER, FED invest MIS 77— % 72 &)

(1) FH=BOESE

[ 3-1 O EORPRT LB, 1,000 AOZEED S B, 64%M (5 1 5w Rl
(=517 FTHxEE LTV FED invest DAHTAI 72 E £ HIR) . 780 @ 36%0 [
27 Rtk (=882 T D2 RTHTZICHSR & 72> 7= FED invest OFTHUE EHR) O&
BTholz, K31 DTHOERNPRT EEBY, FAMMBEASIE A F— L EirTD 2020 412
BITor—HFED 86%2 T8 1 70 I, 14%28 152 70U Filik) Tho7zZ
LT DL, ARIOAF—AEEN (9 2 T v v Rk oFo— 2 BRicERRL
TR MODN 2D, T, Yuv=s NF—LNTOEELRLIWEDOLR, H 2 70U
ROEfEOIERF T [5 17 vy NI 2200 RGEEREOY0 | 152 7 v Ml
NHDHRFEDOLEZII T MM ER T DLV TRE LI LD —DODER L 2> TH
LNTHERTH D,

o, ETORNBRT LB, (51 00 Rl TlE 46%23, 155 2 5w NHUE)
TIE 55%0%, 2FEELTIE 53%B3 0o Tor—r Rl Tho7-, #D7=H. FED invest
A B B A EA T A — A DN %38 U CREIC GIrlE EHk ik L v @l
HD) HHESBEEEE L2 LB005,

FED invest ® MIS D7 —Z 1T KiuE, BAMEEA SR A F— L4527 7 2 F72)8 FED invest
BB 15%8M, 78— 5D 20%HEM L7 Z EXRENTWD,



Monitoring ReSU'tS as Of OCtOber 29"'l Average approved loan amount

All: 251.432 leké. Round 1 and 2: Below
Round 1or 2 Reglon

1,000 responses
e Heeprage of Agprowed loen amount

@ Rownd 1 Total

5000 6
100K
P of 1 Time B. s ) I

All: 52.8% Round 1: 456% Round 2: 55.4%

Found 100 2 Reghon. ~

Count of Aggeoved loan amount How they learned about the scheme

Branch munager [IIN-77 (7. T%
Loan oncer [, &1 (9. 1%)
51 8me. o 20 time and mor..

Agriinput waders |5 (05%

Friends J|-15 (1 5%

Posters of leaflets |1 (0.1%)

NS |-000%
Casmver |- 8(0.8%
lor2fegon v

200 40 60 1000

Board Charman -2 (0.2%
Backofice |—1(0.1%)

(HFT : EAMBEASIEAF—LE 2T 70 RE=H Y L IHER)
X 3-1 BAMBAXEAXF—LE 2TV ROEFEERO—E

() BEFESBonA ¥ U T 1 Ok

99% DE I EFAEDRIZEE N [BAMBEASHEA X —LMTAE R HOBTIC o7z &
ME L7, Fio, AR L7z &0 AMIEASHE A % — 203 FED invest =X B DRERE
DR R A - ILADHINZEBR L7z, RO SR A MO T V=7 QRN ST

Tl EMNENIF LA U B a— 2B U TEL Bz, TAN=T TiEeRe LT
TBVGEIXERLRWERRW) EEX LR ERHY | TRAAXF—20HMAELMNTHY
MNTE U2, EBRICHHBEV IR EZ T D52 ENTERRITITE W) tnoTca
AU NbEnotz, TOX I RBEHANDHY . AX—L%8F D FED invest ~DAFEEE
FAEES E5- L. 87%DMIEED TLRTL VD HHZIZ FED invest O4FH—E X ZFH L7z
WEBZDE Yoty EEIE L, O XD ITERAMBEASEEA % —A1% FED invest
DR DM (Acquisition) DA77 6T BEFBAK ORFF (Retention) |ZH Hk L 72
LEx 5,

3) FRY— e 2oRBEFEOKS

AR L7 & B0, MAMIBASHRAXR—LTE 1 7V R, H2 700 e bITHe
A —E R TH D YL APEDOE K LIEGMY—E X THD ABA A T A » OFIH DR
WA HAD 1| DIZE ST,

TERIE 2020 4F 12 AIZER L7EH 1 70 REMEERIRLE LT v 77— FORRTH
DI, WAMIRGEE D 9 BILL L, SEEFD 4 LI LIS A% — 5 THRR L7 Y a4 1



EREREICZORMEM L LEE L AMIREIEICOWTIAF— L O A 1 S
BOWRE LB YEHGAEZB L TRIND IO, ERNIERT 28 L2>TW
5)e TOXIITEAMBAIEAF—LEZB LT, TANET DRFECTRAFEES
BB ZE DS LDV — E R DR 2 IRELTE 7 Z IR D 1 DL F R %,

. . . Did you use the current account you opened along with
Have you used the FEDinvest current account since you opened it? your loan application?

13 responses

97 responses
® Yes
® No

)

(T : BAMMASIE AR — 25 1772 BT 2 — M)
X 32 BAMBAXER X —LBME O YERE N EOTEHR
(& : BAMIE, £ BF)

@) VC7T7&—LoiEERL

1Ty RETHOBRAMRGEE~DT »r— FTld, WEDH - T- T TORAM
WRGESEDS [ZDAF—AICBIML, I 2SN TWETANR=ST OEZFEXETH 2
EMTERLZLEEZBVICES ). ZOBRAMBGEIEDN TBRBEPEERICR>TASbEY
721 ERIEBELTWE, £, A VA B a—TIIBRAMBALZEAST—LIIBMLI-Z LT
BFLWEE LSS5 2 ENTE L BE LI BAMIRTEESC, #L< FED invest & D
N BRI BAMIE S Z 0 o7z,

Fio, 320 IZFIR Lz X 9 A/ MNBR R Z )T DRI (0F 0 BPIAF—LD
THA O E LTI L TW R o L BT R 2AOIERNC X 2 Fifsm B3 F)
DAEFNTZHEROOE DIE, FIAF— L TEME LI BAMRTEDZ D ABAT Y T 1~
Da—HF—THV ., ABA T2 T A L DERITE L THREMAR AL BNEnoT-2 L Th D,
ABA F U T A NNITHEOEMSLBAMICE T IEER B’ B ETEBY . 26 DEHO
BB CTHHIaT « X A= NIT AR T ORI - FREOKSEOE | ABETHD,
ZDD, FAMIRGEEDRFAL v 7 OHIZITH b DORFHT RANA 2 & BT 5 1EH
L LTABAA U I A OREFRAS—VEZBEIR L, BEOEHEGEL & L BT, ABA
T T DIER AR L, COXIITERAMBEATIEARX—LITABA AT T A4 D
KITHEBRL T2,



FLONE T35 T < IRFe STV 5 IEEE
D=0 50%I1F &l 2R IEE 2 B & 2 E)
DTVWET, MHEERIITE T LM
A ZRDNETT N, EanE Ok 25
HZETEMEOEMNNETE, INELI X
HDT, BRICL > TEISLTIEREN D I1T 7
- ATT, 5B ABA AU T4 DT H AN— |

DEDIEDIEE ZEID TWHHELXRTETH
E Lo TT, TN TLRENICHE L THER
HoTHEICZOERZE#O D Z ENTEE

_ i /

(AT a2 o FF—20 2021 4R 7 A 5RO mmakds)

BB, 2L OBAMIENEEBRZILI— A OFHEICY FENVTHRAMZEEA L, BE
YMOIHE - IRGEHITABESFHA > TVWD EEE L T e, BRAMBEAZREA F—LI12LY
WHE LD BZNSEO, RV LIEEREORAMZEA L, BEAPE - INAZIELT Z &
MWCEREENENSTZZEND L0005 LY, FED invest 23 X4E Tld7e < BiE DT
BEOBEAMBANEZNT DN 2 —F 2= T 7 A4 F U ADARENREIND, DR
(2B LTI, FEDinvest bAH%DERT 7 2 a & LTEMREZRLTNDY,

Can you explain why?
13 responses

I felt like | was helping the 13 (100%)

farmers|

10 (76.9%)

Farmers are happy, | am happy
It was too much work|—0 (0%)

| had to wait too long to get my/| 0 (0%)
money|
Other 4(30.8%)

0 5

(T : BAMBEATIE AR — L2H 1 702 BT 07— M)
X 3-3 BAMIRTENE DBAMKE R % — K55 5 A8

BEED invest (2N 2 —F =— 27 7 A F 2 A ORI 2 fEFE,
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Loafity — e X (@TRI%S) OMAZY =2 N - %
L LTOET, R S

\ - Mr. limy Syla, # AR HR5E )5 5 3, Kukes (BEAT)

313 BAMBAXBAXF—LOREDE LD

BAMBBEASZEAF—LDTHE 1TV REFE2T7 7 FORFEEL, At 1,250 4 /)
BIFRZ OAFE 5,000 57 AN=T Ly 7 (55,000 ) OEELEAMOEAZ R LT,
A F— NI H D BHITdH > o/ NIBLRF O FERE Ok, Bl v — © 2 OF| et %
BT DR GT, TANRST OGMEBEAZERIES, BIRORIR L 2R
720 BAMBEATE A F— L 1F COVID-19 ~DOHEHK E LTFu Y= O PDMICHE &
g THsh ) OFFEICdH > 7223, JICA, FED invest, I AMBIEIE, =P X 2 T
— AR ETRXTORBREOMELERNZED, 29 LIcR%E BT 52 LN TE DI
EIES S,
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41 7u =7 b BERERER OS5
A|EES 2 BICEER Lc@y | ERA b7 ny = MEREIMTIC Y222 ME
RO ZENT DIZES o7, ZOEKRITEL LTUTDO3IRATH D,
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@ 7Foy=r EIE OFZ—7y MUEORE L2170, LV BENLREME AR L
THXAI T BT,
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77

AT, EED 3 EIZONWTH 4 il T 5,

DIZ2WT, PDM ® THEOEZZ /L% — ] [ZOWT, B b, SR ER S, &
RIINBERORE (Rfif) WA 20NEGE, 7eyzs NAREITER SN bDOLEEX
HITWD, LrL., A PDM (DWW TIL, PDM M L 72 U WIOMEE LV b FEERIZIT
(k) & T7ey=7 FEE] OMICFE Yy v 7HLWIEHERRH L Z 7T ry =7 |
WA > THIEE LT WR D, 2F 0, DiiekiEmb IO —e 2ot & T
BBE OB O] OMIZIZF v v 7 - HEERH Y | BiE O DHE DERIZE DI
X, WS ONDRAT v FEFIT T o 22200 by (B Fi-epEsh - —1r
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HEDOERIZORND, 72E) OThD, 2O, A7avx=y NTik TR L~
DIREZZEAETRTCERTELICL22DLT, [Tuvzs FEE] OFEEER~
CHRICHMOE =TI NF—% LD LN TE ol

TuYxs kN BEOEMEEEORE (2019 4 9 AR ICdhizoTE, ERRO XD 728
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DX v ST 2HMERRHRN 7 n Y = 7 MUEEICE DL EThRo72, 5 4 [0 JCC
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DRFNIRESIL, BEINDICESTZ, L, 7774 72BOEICEAL T Eif
O TR & T7avey EIE] EOMIZXE Y vy T R3dH 5 L0 5 RTEIXFRBRIZIFE LT,
Fo. (7770 7B oBmIcBE L TiE, BEROEY . BUR TIX FED invest O AT
A EREREPR O HDBEOBOIHE NT v 7T HEDERSTEY . T LHIAWET R
P S OTE AR 2 R THIE Tl e ol b F 2 D,

@IZ2NT, D7 &b 2 RUIFEERDBHITX S, 8 110, FROERNER > Tk
RIDH CBS OFE « A>TV AT —2 3 NUHID RIAR L0 G AR Y FREE ORFRE] 4 5
Liclcd (Fmy=7 FBREROK 2 ERMZZE L, B CBS X7 A 7 & 72> 7- DX 2019 4F
11 H) 1T, R E L THERMELORT - n—rF bR, Z07H, PDM OXUFEFET
BEDDLZENTEIOE 2019 FHF L 720 | Feiih S AONREHRL LN TED
Wb L 72 o7,

5212, 2020 FEPIBEICHTAE o v FERGYE O R RMAT NI L, ATV =7 hOFE
FEIZONWTH REREEND o7, FRICARICRLEET 2 DIappgihs Lo — e 2]
DBAFE - BEHIEA L, ROFERNZET 5N 5, 1) FED invest (ZFEITIRDET U 7 A
RVA N7 F vV o ZEFEINTBDIVTHMEMOSE - 2—L7 U F&2I2E 1 FHA
B XD EERNoT, 2) ERE 1) & HEIHET 5, FED invest D3 ERE Y4 E D 6 |
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YU B — ORI — B RN RAGE L 22 5 7272012 2020 IOV TIE ABA FEEFHE
Stage | DIREB L OPABAF L T A D4y b« a—rFICEFEI D250 -7,
4) AREEEIE BEBRAMBAZBERAXR—LAORRICE LIZEY . TANR=T O/
BURIEZ D% < MR a v FIERYME DR A0 | SRlpg i ORISR ENE U,

OIZHNWT, FiEOIZFER L7=@lSns, 7ey=27 hF—LANTIEE 6 [0 JCC (2022
1 H) OUE(HERE TR 2 BUEFRRE OB AN RF S 72 b DD, PDM FEEE & LT i)
PEZEOBLE D, RENCME & SRR A+ Th 0 FZERIC JCC Tilgam SN D ITIEE
Bipmote (2D OEMEFEIZ OV TIIAREFE 4.2 PDM fHBETIIRERVFIZE
T B OB ESZI),

4.2 PDM 548 CixFH RV VREICET 2 04T

FiRDEY . PDM EOFEETIE TR L-ULT D Emhpd o — B 2 Ot
OEREBFEL, [7ev=7 FEE] T THBEROES) OERE BT fEEN
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BEOHEMEVNSFIEL Y &, KVEENRT 7Y =7 MEBIOEN N O BELE
IND, TRIZEDOT—F %R-T,

R 4-1 AR & R EEDS OXE

R—2714 (201946 H) 2022 4E 3 H RIS
1 FEMU EopES - —1e R 103 A% 9,562 A
ZRIALI-2B%
AR — B X BE R A 0 7,083 A
e
W RETE A 1 R A G BARR B 0 10,814 A

(HFT : FED invest MIS)

= Much bigger = Increased a lot

u Slightly bigger u Slightly increased

No change No change

u Slightly smaller u Slightly decreased

= Much smaller = Significantly decreased

n=98 n=93
[X| 4-2 FED invest 7> 53 F 7= G 5H [X| 4-3 FED invest 7> 5 3 i} 7= Bitg O EE
3R] & DR 3 BRI & DB

(HAT - BRI A

EFROXIIZ, 77T 4 TREBOHEMBIIEN-T2bDD, FREFRAICL LY
—E AR OKEE - . 2B - AN OREECRE SN L TR Y . &Rl
mmDFHEGWRRIL LTI L E R 5,
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R 42 EERY — R ITET 5 R 2R T PDM RS OFE

26N 41Q TRk Lz, 28 6 [ JCC BAfERTIC PDM ~OXKME 7' r ¥ 7 b F— AR e L7 BT
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7 —4HHE 2022 4F 3 A 2022 4F 5 H
1. ABA AT a7y (BEMFICLHHE 219,732 views 236,871 views
s, 74, @MATEME) &+ AL
Unique Viewer?2D
2. ABA YouTube 7 > /L@ Viewer $4% 68,407 views 74,916 views
3. ABA Facebook ™ Viewer & 435,291 reach? 519,377 reach
4. FED invest D7 = 7 A L TOERMBE M 3,952 views 4,284 views
Viewer X
5. FED invest ® Facebook FT® ABA BFI5 O HAfT 27,902 reach 36,279 reach
B, &MEE. SOV TT—ar T
Y @ Viewer 2
6. FED invest @ YouTube @ Viewer X 942 views 1,031 views

(KA : FED invest IT team)

ZOXHIC, KV MEIPDM EO a7 b BEEESER T HITITES R
Molzb OO, REEEITIZIESTERL, £/, 7uev=7 N BEOERIRNZR~T

PDM f5IE LS OFAE S EEAFET D
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DI, FE~FHREE (B Y ) HHEEZERWZH O,

BABAA LT A ETRIEA)E YouTube THEEERZAD Views IZEHE L TV 5,
AR E Rl —V—%, V—FF, @FRL2—Y—2HEELR2VWLI> DU v TD, EELERST

NARRT T UYTT 78R LA, Bla—F—L LT

FrillshTng,
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(1) BUOE - MBGm>

TNUN=T OERMEAEBORIZE L T, MERFERET e Y= hoT7 74 F 0 &
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BUOR | 2RE, SREE O KT 72582 FEE R LS T 5,
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RO TWDHBTH Y . FED invest N5 H S 7 /=7 BAT OB EOEZH > T
ATREMEIXE .,

(2) HHA% A
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MRIEEL) 2T/ 2 LT r Y=y MlROFHE ATREMED M) B LR DM Th 5,
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End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda and Kodai (note taker)

Date & Time of Interview 24[03/2022, 14:00 — 15:00

Place of Interview (including online interviews) | FED invest Pérmet Branch

Name of Interviewee Mr. Hysen Teme, Loan Officer (In his early 50s?)
Mr. Klaudio Nebiaj, Cashier (28 y/o)

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

*  The branch was established in 2016 as FED invest, not as a merger of different associations.
The branch is directly supervised by the headquarter (Eldi).

*  Therearetwo staff members at the branch. Both of them joined FED invest in July 2021 when
the branch was somehow “re-opened”. Mr. Teme, loan officer, has an experience of working
at Raiffeisen Bank as a director (of what??) and NOA as a regional manager of Gjirokastér.
Mr. Nebiaj, cashier, joined FED immediately after he finished school.

*  Loan portfolio of the branch is 24,000,000 lek as of today, which was doubled since Mr. Teme
joined. Deposit portfolio of the branch is 70,000,000 lek.

*  The total no. of members at the branch is 394. About 200 are active members. 60-70% are
rural members. 50% are female members. Mr. Teme prefers to offer service to female
members because he thinks that they are more responsible.

*  The most typical business of the members in the area is livestock, and then vineyard.

*  Some of the members live very far from the city center (e.g. 40 km away), so those people
come to the city only once a month and try to complete all the payments in one day. Mr.
Teme usually contacts those members by mobile but sometimes drives to the doors of the
members when necessary.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  Electricity bill payment service started at this branch in February. g members, most of which
were loan repayors, paid bills at the branch in February. This month until today (20 to 31 of
the month are payment days), there have been g members who paid bills at the branch. They
expect the number to grow up to 15 for this month.

*  People preferto pay electricity bills directly at the office of the electricity company because
people know that collectors from post office sometimes steal collected money. That might
be one of the reasons why there are very few members who pay electricity bills at the branch.

*  People doesn’t use FED Online because of the same reason to ABA Online (See Q6).

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)

Q4. FED invest Changes during the Project Years (Service conditions, communication with



officers, customer-centric culture, etc.)

*  From his experiences of working at NOA, Mr. Teme thinks that FED invest is better because
it provides a variety of service, on the contrary to NOA, which provides only loan, and also
because FED is more transparent in terms of hidden cost, thereby he receives no complaint
from his members.

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  There are no financial education materials placed at the branch. The two officers joined FED
after the first distribution of the education materials, so they did not know about the
education materials.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  ABA Online is not used so much because of low digital literacy of the members in the area,
and also because of their distrust to digital technologies. They fear losing money, using the
Internet Banking.

*  Mr. Ermir, Digital Advisor at Gjirokaster, comes to the branch twice a month (Ermir said in
the next day’s meeting that he goes to Permet once a month) to promote ABA Online, etc.
However, even after his explanation, members refuse to install the app to their phones
because of this fear of using the Internet technologies.

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

| *  N/A (Because they recently joined FED). |

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  There were nine beneficiaries at the branch. Seven out of those nine were new members.
Those beneficiaries said good words about FED invest, after receiving the support, and
brought more new members to the branch.

*  The beneficiaries were able to purchase inputs at lower prices because immediately after
they ere benefitted from the support the input price increased sharply.

Qg. Next Actions for the Sustainability of FiAS | FED invest Activities (Financial and ABA

service, etc.)

*  There are not so many things that can be done in this area with a small population and aged
people. Young people go to Greece to earn money. There is a potential for agrotourism in
this area. It is still an informal business.

Qz0. Other Comments and Feedbacks (if any)
[+ NJA

Quotations from the interview



*  “Input support scheme has spread good words about FED invest and helped our branch to
increase its membership.”

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda(note taker) and Kodai

Date & Time of Interview 25/03/2022, 12:00 — 13:00

Place of Interview (including online interviews) | FED invest Girokastra Branch

Name of Interviewee Ms. Keti Ceko, Branch Manager

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

*  The branch was established in 2016 as FED invest, not as a merger of different associations.

*  There are Four staff members at the branch. (Branch manager, Loan Officer, Cashier, and
Digital Advisor)

*  Loan portfolio of the branch is about 45,000,000 lek and deposit portfolio is about the same,
as of today.

*  Girokastrais a small town, but there are many financial institution offices on the main street
and competition is very tough.

*  The total no. of members at the branch is 592, and about 250 are active. Since members
need guarantor members when they get loan, most of them can be said ‘Active’ members.

*  The most typical business of the members in the area is livestock, bee keeping and other
agriculture.

*  They cover the tasks as back office for Permet and Tepelene branch.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  FEDOnline is still very limited usage as registration process is complicated, and there is very
limited functions. It can be used only on Website, so it's preferable to develop App. Payment
through current account is basically for business usage, but it is not suitable for farmers as
the amount they are dealing is very small.

*  Only3~4among 100 customers use on-line repayment through current account. But Ms. Kati
sees it positively, as she believe F2F interaction is very important for financial service, she
would like to talk and check about their business situation when they come to the office for
repayment.

*  Memberto memberpayment is also not used so much. Because they need to go to Reifeisen
Bank for cash out and it’s troublesome.

*  Thereare about 5o customers for utility payment. People prefer to pay directly to the OSHEE
office as they don't trust as there are always trouble. Because of the reason, she started
marketing with her relatives and her personal contacts. Itis useful as she use this opportunity
for cross selling of other FED services. (loan etc) There is OSHEE office upstairs of the branch
office, so she made personal effort to reflect data of payment immediately.




Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ NA |

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)

| *  From his |

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  There are many customer who just through away the brochure they distribute, so she selects
customer who are most likely to be interested and have intelligent level, in order not to
waste the materials.

*  Shealsodistributed materials at bus terminal. She put leaflet on vacant sheet with her phone
number, but there is no call so far, and found it’s not efficient.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  Online service (ABA Online and FED Online) is still too early for their customers in Albania,
in her opinion. But she thinks it is necessary for future, and introducing such service is
showing a corporate vision and perspective of FED invest to the customers. (even though
they are not using so much at this moment.) It will take more time for penetration, it's still
just a first stage.

* Digital literacy of the customers is very low, and very few customers are using it even though
it's very simple.

Q7. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

* There were about 30 beneficiaries at the branch. Existing members consist higher
proportion, but including dormant members. It is very beneficial scheme to FED invest to
differentiate with other organizations as there are no such organizations in Albania including
the government providing direct support.

* Since it is very new experience for everyone, they faced difficulty to convince customers in
the first place, but information has spread word of month by farmers.

* It's very effective to get new customers and also boost trust of existing customers for FED
invest. It has changed the customers’ mentality, as they usually think financial institutions
are always taking money. It contributed to improve reputation of FED invest. She also feels
very proud of organization, as she got many good words from customers.




Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)

| * Digital service with long perspective |

Q10. Other Comments and Feedbacks (if any)
[+ NA |




End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda(note taker) and Kodai

Date & Time of Interview 25/03/2022, 13:00 — 13:30

Place of Interview (including online interviews) | FED invest Girokastra Branch

Name of Interviewee Mr. Emir Duga, Digital Advisor

Q1. What kind of project activities were you involved in and what roles did you play? What

were your overall experiences and learnings from taking part in the Project activities?

He talk to walk-in customers in the branch office. There are few customers (around 20?) so
he visits other branches (Permet and Tepelene) once a week. Since there are few customers
in other branches as well, there is no need to visit other branches more often, in his opinion.
In rural areas, trust is very important, so it’s difficult for a new person like him to be heard.
So it's difficult to go around and talk to strangers.

He also makes marketing phone calls to the exiting members, about 100 calls per month.
Since it's a small branch, HQs does not set any target. He calls to members through his and
other branch staff’s personal connection. He is utilizing training contents (how to
communicate with customers).

He agrees that walking out of the office and reaching out to the new customers might be
solution, butin reality, it is very difficult since Girokastra office is functioning as a back office
for 3 branches, and it is very busy, and he is supporting tasks other than his TOR as digital
advisor. (Off the record...)

He made some achievements to convince members to take new loan through phone call
marketing. He got information of the new customer by his personal contacts.

He doesn’t know if customers are actually using digital service (ABA, FED Online), since they
haven't conducted survey, but through casual conversation like he had today with Mr.
Jovani, he found out that they are actually using it.

Q2. Please explain how the Project contributed to your own or organization’s business or

activities. Please also explain how the Project contributed towards capacity development

and culture of your organization and staff, especially from the” customer centricity” point

of view.

Training for how to make phone call was very beneficial as there is a manual how to talk step
by step and it is very practical.

Q3. What will be the next steps for you and your organization in achieving your own or

organization’s mission, following-up the outcomes of the Project?

Digital literacy of the customers is very low. |

Other comments and feedbacks (if any)

He feels it’s difficult to carry on marketing activities if there is no new service or products. ’




e Heisamember of farmer family and practicing farming during weekend. He provide advice
on agriculture to other branch staff when necessary.

e He himself sometimes uses ABA Online, ask expert function. He asked question what kind
of chemical he should use, and got answer, and satisfied.

Photo

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Mr. Sabah Guxha

Date & Time of Interview 28/03/2022, 13:50 — 14:50

Place of Interview (including online interviews) | A restaurant near FED invest Kukes Branch

Name of Interviewee Kokdai (note taker)

Qax. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)
| »  The branch was opened three years ago. It started as FED invest from the beginning. |




*  They have 350 members. Because the branch was recently opened, they can say that most
of the members are active. 80% of them are rural and 20% are urban members.

*  They have a loan portfolio of 76,000,000 lek, which is increasing by 20,000,000 lek per year.
60% of the loan portfolio is composed of Mikro 1 loans. Their deposit portfolio is 500,000 lek.

*  The main agricultural products of the area are potatoes (no.1 in the country), wheat, corn
and orchard such as apple and vineyard.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  Currentaccountservice started in Kukes in August 2021. Only 5 or 6 out of 175 loan borrowers
puts their money in the current account and automatically repay their loan from the current
account. Those 5 or 6 members run guesthouse or hair dresser business.

*  Thebranch manager tells hismembers that live in far areas (such as Has and Tropoje) to open
a current account at Raiffeisen Bank from which they send money to FED's Raiffeisen
account for repaying a loan from FED invest because it costs less than sending cash every
time with a commission of 200-300 lek/time.

* Long ago, in the northern part of Albania, the old government declared that citizens didn't
have to pay for electricity, so people haven't paid for electricity for many years. However, in
2013, the new government took a reform and demanded the people to pay for electricity
including unpaid fees for the previous years. Therefore, almost 100% of the people in the
north area need to pay their monthly fees together with the unpaid fees. Because FED
system does not support payment of unpaid fees, no members pay electricity bills at FED
invest because it just duplicates their efforts. The same story is applicable in other FED
branches in the northern area such as Shkoder.

*  There were several Kredi24 applications, and some of them were approved.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ NA |

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)
[+ NA |

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  They distributed the materials to members who came to the branch. The cashier explained
how to use Kakeibo and FED Online to members.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  The branch staff downloaded ABA Online app for all the members, but there is no such a
system to collect feedbacks from users, so the branch staff does not know whether their
members actually use ABA Online or not.




| *  Many of their members are from old generation so not good at using digital tools.

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)
[+ N/A |

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  There were 25 beneficiaries in Kukes Branch. 20 went to Mr. llmy Syla’s shop in Kukes, while
5 went to another trader’s shop in Has.
e Qut of 25, 15 or 16 were new members.

Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)

* It is necessary to strengthen collaboration with MARD for promoting ABA. He met with
MARD extension officers in Kukes last week together with Ornela and Eldi. He hopes to gain
new members from ABA.

* Itistheir daily task to increase the no. of members. There are not too many things that can
be done. They just keep contacting people by phone call. It is also important to extend a
reputation on fast procedures from application to disbursement.

Q10. Other Comments and Feedbacks (if any)

*  Competition with other financial institutions such as NOA, BESA and Agrocredit is harsh.
Agrocredit is a governmental institution that was reformed recently and now starting to do
a good business.

Quotations from the interview

*  “Input support scheme was a skillful weapon that helped us to gain new members. Echo of
the scheme is still there and bring farmers to knock the door of FED invest.”

Photo



Mr. Sabah on the left.

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Ms. Suela Bilali

Date & Time of Interview 28/03/2022, 15:00 —15:30

Place of Interview (including online interviews) | FED invest Kukes Branch

Name of Interviewee Kodai (note taker)

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)
[« NA |

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)



[+ N/A

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ N/A |

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)
[+ N/A |

Q5. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  FED needs to look at the applicant’s financial record when s/he applies for a loan of more
than 300,000 lek. In this sense, having a financial record on Kakeibo can help FED invest's
business.

*  Shelearned how to use Kakeibo from the cashier of the branch, who had participated in one
of FED invest's reqular staff training sessions that include general topics such as ABA Online,
etc.

*  She thinks Mr. Driton, who actually uses Kekeibo, is not a typical Albanian farmer because
he asks his wife to take care of the household’s financial matters.

*  More leaflets [ booklets are required as they have already run out.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)
[+ NA

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

*  The old system, which was called “"Branchless Banking (BB)” had limited functions. With
introduction of Flexcube, new services such as current account and payment were made
possible.

*  Flexcube can also host more customer information (such as monthly income) that requires
more efforts for data entry at the first loan application but less efforts at the second loan
application and after. By having more information on the system, a loan officer can have a
clearer view of their members that helps him/her to collect and foresee repayments.

*  The system creates a model repayment schedule. Customer information is sent to an
economist at the headquarters. At the same time, the member’s credit history is obtained
from the credit bureau. After all this, repayment schedule is finalized.

*  With Flexcube loan approval process is much faster.

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)
[+ NA |




Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)
[+ NA |

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda(note taker) and Kodai

Date & Time of Interview 30/03/2022, 12:00 —13:00

Place of Interview (including online interviews) | FED invest Lac Branch

Name of Interviewee Mr. Kastriot Pirori, Branch Manager
Ms. Brisilda Preci, Loan Officer

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

*  The branch was established in March 2019. There are three staff members at the branch.
(Branch manager, Loan Officer, Cashier)

*  Loan portfolio of the branch is about 100 million lek with about 200 loan, and deposit
portfolio is about 60 million lek, as of today. For deposit, there are only 10 members, but one
customer deposits 12 million lek who received insurance payout by Greek company as he got
accident.

*  Thetotal no. of members at the branch is 407, and about 200 are active.

*  Members: 70% is rural and 30% is urban.

*  The most typical business of the members in the area is livestock, small agriculture (mostly
for self-consumption) and orchard .

*  60% of members is below 40 years old.

*  Mr. Kastriot has worked at Reiffeisen bank and NOA for long time, and many customers
come to the branch due to his personal connection. Other 2 staff also has many personal
connection from their previous job (Ms. Brisilda was working as finance at a private
company), so customers come through such connections.

*  When Mr. Kartriot was working with NOA, he was known for reducing PAR 16% to
0.02%.When FED invest was searching staff for opening a new branch as Lac, they head-
hunted Mr. Kartiriot as many local people mentioned his name.

*  There are many banks in the town, but a main competitor is UniFin, who provide very low
interest rate loan. (6% for 1000Euro)

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  Lac branch is one of the pilot branches for utility payment service since last May, but not
good turnout. 10% of population in Albania mainly in northern part don't pay utility and have
over-due balance. Unless they complete the over-due payment, they cannot pay other than
electricity office. There are many such people in this area, not many people are eligible to
pay utility at the branch.




*  Total transaction is 68 from Jan to March this year. Most of them are non-members, pay at
the branch in cash.

*  Only advantage of FED invest utility payment service is low commission comparing to other
places. (They only need one-time membership fee).

*  Currentaccount is used for loan repayment. Almost all members are put a certain amount in
the account and use automatically deduction from the account. (He does not know the
reason for higher rate of using the service comparing to other branches.)

*  Hethinks FED invest should consider to introduce cash in-out function, as he thinks there is
enough security at this branch. (As the office was ProCREDIT branch before, security
measures are already established.)

*  Kredi24 is being sold well. There are 7 loan approved last month. All of them are new
customers.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)

* N/A
*  As most of customers are through their personal connection, it does not much affect
relationship with customers.

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)
[+ NA |

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  Ms. Brisilda got some training by HQs, but not in details, due to internet connectivity
problem. She used materials for explaining FED Online, as it is practical and understandable
for the customers.

*  They don't know detail about other meterials, but Mr. Kastriot highlighted the importance
for book-keeping based on his experience. One of his customers who is running a mid-size
business applied 4 million loan but he didn't have any financial record, so Mr. Kastriot
instructed him to do book-keeping for 6 months and come back with the record. Only after
2 months, he came back as he found there is 7 million turnover which he never realized until
he keeps record. Mr. Kastriot said there is very few people even who run business keep
financial record properly, so this kind of practice is really in need and important.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  Some customers are using services such as ask expert, and it resulted in new loan. (the story
is noted by Sylvja for the success story)

*  Middle-large size farmers (who are Micro2 —1.5 million loan customers )are using ABA Online
because they have needs, but small farmers are not, as they don't see necessity (their
produce is too small and no need to check price etc...). but majority of farmers in the area is
small farmers




* Digital literacy of the customers is very low, and very few customers are using it even though
it's very simple.

*  They don't know any information if customer use it or not, as there is no system to get
feedback.

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

*  After new CBS implementation, there are more information and variety of service. Process
got faster. Having more customer information made it safer to provide loan. (Default rate
has been decreased but it's mainly related to health issues not related to CBS...)

*  SMS reminder for loan repayment is sent out from HQs based on the information on the
system. Some customers are bothered by frequent message, but some customers
appreciate reminder, it depends. Mr. Kastriot believes F2F interaction is most important, so
they directly contact customers at least once a month.

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  There were about 6 beneficiaries. All of them except 1 are new customers.

*  The number is low because they started late. It was difficult to convince input traders to
participate in the scheme, as most of them prefer cash payment and they don‘t believe it will
be really materialized. Only 1 trader who has long relationship with Mr. Kastriot agreed due
to the trust with him.

Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)

| * TV promotion |
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End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Ms. Bujar Chembo

Date & Time of Interview 02/04/2022, 10:00 — 11:00

Place of Interview (including online interviews) | FED invest Berat Branch

Name of Interviewee Honda (note taker)

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,

male-female, old-young), typical business of members, loan and deposit portfolio, staff
members, etc.)

*  The branch was established in 2009, consists of 3 offices. (Ura Vajgurore and ?? They started
in 2016 and 2017) Mr. Bujar is supervising 3 offices. Total staff # of 3 offices is 13. Total # of
members is about 3000, 1700 are active. 85% of members is rural and 15% is urban. 65% is
male and 35% is female.

*  Total loan portfolio is 147 million lek, total deposit portfolio is almost same, 142 million lek.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED



online, youth loan, summer deposit, etc.)

*  The number of users for utility payment service is increasing. It is not a pilot branch, and
started service 3-4 months ago. In the first month, # of users is about 40 as it was difficult to
promote in the first phase, but it is increasing around 40 every month, and it is 160 this
month (March).

*  Many users are non-members, who just drop by the office and pay. This is good promotional
tools for cross selling and acquiring new customers, as it is commission free. There are many
competitors in the areas, so it is good to offer different service.

*  They faced difficulty in opening current account in the first stage as there are many
documentation were required. It is in high demand by traders, but they requested ATM
service. Demand is increasing.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ NA |

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)
[+ NA |

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  Mr. Bujar thinks record keeping is necessary and important, and staff members got training
and information of the contents. They deliver the contents through daily interaction with
customers. Not many customers are interested. He thinks they need to approach to young
generation.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  He got feedback from customers that field training and core experts advice are very helpful.
*  Many customers are checking price, but they requested to update the data more frequently.
There are also many requests to post market price of the wholesale market in this area, as it
is the main area for greenhouse vegetable for export, and there is a main wholesale market.

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

*  During 8 years Mr. Bujar’s career with FED invest, there were 3 times changes of the system.
Flexcube is flexible and it speed up process.

*  Old systems had less information of customers, so it was easy to input data, but there is no
archive function, so it took long time to search the data. (He used to search old folders) In
flexcube, it is easy and fast to find the customer information.

* It enabled them to offer new service such as utility payment which is very helpful for
business.




Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  # of beneficiaries first round 38, second roundsa. (3 offices total) 80% is existing members
and 20% is new customers.

* ltisvery helpful to support for farmers who were in difficult conditions due to the pandemic.
It was simple and easy process. It benefited a lot for small size loan takers.

* Ithelped to spread good image of FED invest all over the area.

Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)
[* NA |

Qz0. Other Comments and Feedbacks (if any)

*  The number of staff of this branch has been increased recently, and business (# of loan) is
expanding steadily even under the COVID pandemics.

Quotations from the interview
[« NA

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Mr. Hysen Lilaj

Date & Time of Interview 01/04/2022, 12:00 — 13:00

Place of Interview (including online interviews) | FED invest Ura Valgurore Branch

Name of Interviewee Honda (note taker)




Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

*  The branch was opened in 2015. Mr. Hysen has been working with FED invest for 7 years.
Before that, he was working for the governmental micro finance agency for 22 years. This
office is under supervision of Berat branch. (So they call it ‘office’ not ‘branch’)

*  They have 9go7 members. About 600 members are active. 96% of their customers are
farmers. Main products are olive, fruits (orchard), and greenhouse vegetables.

*  Average loan size is 300-350k, and most of them are Microi1 customers.

*  The number of customers is increasing every year, but they are leaving to graduate to
commercial banks.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  Usage of utility payment service is low, because majority of customers in this branch is small
loan takers and repayment timing is varied (not only once a month), so the timing usually
doesn’t match with the date for utility payment service. About 15-20 per month service
users. It is increase though.

*  Allstaff (2 loan officers) and casher didn't know that non-member can pay by cash. They said
they didn‘t get enough training.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ NA |

Q4. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)
[+ NA |

Q5. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

| *  They didn't know anything, as there is no material distributed to this office. |

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

*  Since there is good promoter in this area (Mr. Vizhoti?), there are many good users of ABA
online. Mr. Hysen observes that about 100 his customers are using it, especially they see
market price.

*  Input Support Scheme was good push to further promote usage of ABA online. Members
started to learn each other and it helps expansion.

Q7. CBS and Hardware Introduction (How did it change your work and FED invest



operation? etc.)

*  Before he was using much simpler and easier system, so it was very difficult for him to
operate in the beginning, since he needs to put more information, and there are much more
data in the system. Also, main menu is in Albanian language, but many other domains are
still in English, thus difficult for him to explore.

*  Sinceitis very small town, and he basically knows about customer data very well already in
his head (so no need CBS), but he thinks this kind of system will help organization in long
run, as he will not stay forever, and all the information can be handed over to new staff.

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  There were 30 beneficiaries in this branch. 20 are existing members, and 10 are new
members.

*  New members were very skeptical in the beginning, but started to believe by seeing the
success of existing members. They got information by words spread by mouth.

* ltwasdealt by 2 traders. All the procedures went smooth in general. Only problem was since
there were only 2 traders, customers complained that they wanted to purchase by other
traders who sell the products much cheaper. They had problem that the contracted traders
put some extra prices.

Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)

| * TV promotion at national television. |
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End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda (record)

Date & Time of Interview 04/04/2022, 11:00 — 12:00

Place of Interview (including online interviews) | FED invest Belsh branch

Name of Interviewee Mr. Beli Dervish, branch manager of Belsh
Mr. Dritan Qosja, loan officer of Elbasan




(They sit together for interview)

Qa. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

<Elbasan>

* Itisthe oldest branch of FED invest. Mr. Dritan has been working for FED invest for 10 years.

*  # of total members is about 2300, active member is about 45%.

*  Total loan portfolio is about 200 million lek, total deposit is about 207 million lek.

<Belsh>

* It was established 2002. Office location has been changed 4 times, and the current office is
very new. Mr. Beli has been working for FED invest for 11 years.

*  # of total members is about 1200, and about 500 are active.

*  Most are rural customers.

*  Total loan portfolio is about 130 million lek, and total deposit is soo million lek. It is one of
the best sales branch of FED invest. He doesn’t know why deposit amount is so higher than
other branches, but he assumes that the area was very productive and rich at the
communism time, and after that so many people went migrated to overseas. Those migrants
make saving here, as interest rate is high.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  90% of active members has current account, but not so much used. He strongly feels that
more proactive promotion is necessary to explain them about benefit of the service, as most
of customers don't know about it. It should be easier to customers to repay loan
automatically (or just telephone call) by the current account, rather than they come to the
branch office. About 15% of the total customers are currently using such service.

*  FEDinvest is new player for utility payment service in the market, and there are lots of other
means, so it is difficult to disseminate. In Belsh, it is small town with 33000 population and
most people are senior and they get pension, so they pay utility to the post office when they
receive pension. There was 44 cases in March, and aiming to 50 next month. In Elbasasn, it
is located in the city, the number is a bit higher, about go cases per month. Most of them are
members. (Based on the contract with OSHEE, payment should be accepted only by
members. Non members can pay only through member’s account. There is no case so far
that non-member become member for utility service.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)
[+ NA |

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)

*  FiAS project has started right after the transformation of FED invest from ASC, so there has
been so much change, not only because of the project. But the project has helped a lot for
the transformation period, especially for the aspect of digital transformation of the




organization. It is very meaningful to appeal to young customer segment. Mr. Dritan values
particularly the impact of ABA, since most of the customer of this area are rural and difficult
to contact directly so frequently.

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

They are using the materials as friendly tools to promote service when they communicate
with customers and they find it very effective. It is a bit difficult to promote to senior
customers, so they put more focus on young generation and those who return from
migration.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)

There are so many customers who are using it and it is very helpful. Especially experts’ advice
is very helpful. Also field demonstrations have been conducted and it was very much
appreciated by customers. He wishes that kind of activities will continue even after the
project finishes. Demonstration videos are also useful and easy to understand with simple
message, and showing practical technique. It is adjusted to the understanding level of
farmers. Concrete advice for quality input is also appreciated by farmers.

There are many voices that market price is helpful, as before they were exploited by traders
as they didnt know the prices. Now they can check the price, and negotiate with traders.

Q7. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

They are very proud to have such state of art technology which is usually used by top
commercial banks. It made easier and safer their work. (They heard that Oracle has highest
security system, so they feel comfort to use the customer data.)

When they input data and if they make mistake, the system has function to correct it
automatically, so it is very helpful.

Comparing with the previous system, they need to register data twice for security reason, so
it takes more time for registration in the fist place, but once data is input, it is faster and
easier to retrieve as it has archive function.

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

Elbasan has 60 beneficiaries for the first round. There were much more needs, but it was
stopped as it was instructed by HQs that it should be distributed to new branches. Belsh has
9 beneficiaries for the first round and 44 for the 2™ round. About 30% was new customers.
Mr. Beliis happy as they will be continuously FED invest customer.

There was a successful case of peach farmer who use a new trader with good agronomical
advice, and increase his produce. He keeps relationship with this trader. (Please refer to the
success story)

It has helped greatly to achieve loan portfolio target of the both branches, as it was very
good tool for them to promote new loan. At the time of pandemic, risk for agriculture
investment was very high and members were hesitant to take new loan. Thanks for the
scheme, risk has been reduced.




Qg. Next Actions for the Sustainability of FiAS / FED invest Activities (Financial and ABA

service, etc.)

*  ABA online is very good tool for farmers, so it should continue, but focus on the following
most used 3 functions; 1. Ask Expert, 2. Market price, 3. Online market.

*  Forfarmers, improvement of product quality is very much needed, and information of newly
introduced fertilizer in the market, how to use it, how it's effective, is very required and
beneficial.

Qz0. Other Comments and Feedbacks (if any)

*  # of active members is not increasing in the past 2 years, but it is largely due to COVID, and
they think it is great success of FED invest that the number did not decrease despite such
difficult circumstance. They have good hope for future expansion.

End-line Survey In-Depth Interview Sheet (Branch Officer)

Name of Interviewer Honda (record)

Date & Time of Interview 06/04/2022, 12:00 — 13:00

Place of Interview (including online interviews) | FED invest Petrele branch

Name of Interviewee Mr. Besnik Merko, Regional manager (Tirana
Rural)
Ms. Aferdita Mulgeci, Branch manager, Petrele

Q1. Branch Profile (Establishment year, no. of members, member composition (urban-rural,
male-female, old-young), typical business of members, loan and deposit portfolio, staff

members, etc.)

| *  Thisis one of the oldest branch of FED invest. It started from the beginning, and in 2002, 5 |




small offices of ASC has merged. The branch has 2 staff (manager and casher)

*  Ms. Aferdita has been working with FED invest for 12 years, started as a casher, transferred
to Vlore branch for 4 years. FED invest is like a second family for her.

* It has 754 members and about 200 are active. 80% of the members are farmers, remaining
20% are also somehow engaging in agriculture even though it's not main income source.

*  Total loan portfolio is 64.619 million, and deposit is 38 million.

*  Mr. Besnik is supervising rural Tirana region which has 8 branch offices.

Q2. New Financial Service Introduced by Project (Current account, utility payment, FED

online, youth loan, summer deposit, etc.)

*  Usage of utility payment service in this branch is slow, she said it will take time for people to
understand and trust to start to use it. It was about 10 cases per month, but they had 25 cases
in March, so the number is increasing gradually. There has been only 1 case in this branch to
pay utility and loan repayment from their current account.

*  Most customers are still using cash. There are about 15 members who put extra amount in
their current account.

*  There was only 1 application so far for Kredi Express. The applicant was very young, and he
was required family members authorization (and they didn’t approve), so the application
was declined.

Q3. Marketing and Customer Centricity Training (Have you participated the events? How

did it change your work and FED invest? etc.)

*  She participated in the marketing training in 2019. It was very effective through conducting
games and practical exercises. It is beneficial for her daily task, especially she is practicing
how to communicate and approach to customers. (behavior, smile etc.) When she
communicates with customers, now she tries not only listen to their problem, but she tries
to ‘feel’ their problem together.

Q. FED invest Changes during the Project Years (Service conditions, communication with

officers, customer-centric culture, etc.)

| *  They appreciate very much there are many good materials are provided. |

Qs. Financial Education (Leaflets, digital window, does it help your business? Any

improvements required? etc.)

*  Sheisintroducing the contents and distributing materials to the customers when they come
to the branch. She is also distributing materials at the bars, because there are only a few bars
where all senior people get together. They are not very much interested in reading thick
brochure with lots of explanation, so simple 2 page leaflets are more acceptable for them.

* Itis difficult to promote digital materials because most of the customers in this area are
senior people and there is no internet connection in mountain areas. She tries to promote it
to young generation.

Q6. ABA (ABA Online, ABA training events, ABA promo contests round 1 & 2, does ABA

help your business? any improvements required? etc.)



* Inthis branch, there are more than 100 registrations. She doesn’t check how many members
are using and how often they are using, but at least 50 members are using it regularly based
on conversation she had with customers.

*  Most customers appreciate technical information on agriculture and livestock such as
disease control and vaccination information. Less people are interested in market price,
since most of them are very small scale and producing mainly for self-consumption, and it is
near to Tirana and there are many restaurants in the area, their main buyers are those
restaurants in the area and they don't sell it to traders, so not so much in need to check
market price.

Qy. CBS and Hardware Introduction (How did it change your work and FED invest

operation? etc.)

*  They are very happy to have such an advanced software which is used by big commercial
banks. They needed to work more to input data in the first stage, but now it gave them
convenience as they can check customers’ financial history very easy and quick. It made
speed up the process. It is also good to enable to introduce new products and services.

Q8. Input Support Scheme (COVID1g impact in the area, did it help your business? etc.)

*  Mr. Besnik said that at least in his area, negative impact by COVID was not that serious. At
the first stage, financial activities have been slow down due to the future uncertainty and
people are worried, so there are many request for loan restructuring. There were about 250
cases, and about 30% were approved, but once they can foresee the situation, after May
2020, everything got back normal, and request has stopped.

*  # of applicants for the scheme in this area. 5-6 beneficiaries in round 1 and 20 in round 2 in
Tirana rural total. They faced lots of difficulties to identify input traders who can collaborate
with them, as they didn't accept but immediately cash payment. But after they started to
see the result, they started to keen to collaborate, but the scheme has been closed till then.

Qg. Next Actions for the Sustainability of FiAS | FED invest Activities (Financial and ABA

service, etc.)

* Inorderto expand the business, they feel they need to promote it to young people. There is
only about 45 members who are under 35. When it started in 1996, most members were
young, but now they are aging and no need to get loan. Whenever the old members get loan,
co-signer should be their children, and try to pass it over to their children’s generation. If
members are over 60 years old, they provide the loan to their children.

*  Eventhough the number of active members and new members are not so much increasing,
loan portfolio and frequency of service use are increasing.

*  Board members inthe area are proactively promoting in the area. Personal connection is the
most important. They are distributing brochures and leaflet, but real experience stories are
most effective. (So ABA center success story is good promotion.)

*  Mentality of the people here is not trust new things easily, so it is difficult to acquire new
customers, but once they trust, it will continue long time.
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Mr. Besnik, Casher, Board member, Ms. Afredita, Board member



End-line Survey In-Depth Interview Sheet (Input Trader)

Name of Interviewer Honda and Kodai (note taker)

Date & Time of Interview 25/03/2022, 9:30 — 10:20

Place of Interview (including online interviews) | FED invest Gjirokaster Branch

Name of Interviewee Mr. Kristofor Jovani (In his early 50s?)

Qa. Profile (Business, FED invest membership status, etc.)

*  He has his shop in Jorgucat, which is a town 20km away from Gjirokaster and close to the
boarder with Greece.

*  He sells a variety of agricultural inputs such as olive trees, beekeeping materials and animal
feed (although his town is a difficult area for livestock business). He thinks that his customer
only care about the price not the quality of products.

*  Apartfrom his trader business, he himself also is a beekeeper although he is too busy to take
care of bees by himself.

*  He has been a member at FED invest since before participating in the support scheme. He
had a deposit at FED invest. For payment, he uses Alpha Bank.

Q2. Input Support Scheme Experience (How did they get involved? no. of beneficiaries,

products sold, benefits for their business, challenges throughout the process, etc.)

*  FED invest contacted him to ask him to participate in the scheme.

* 5or6 beneficiaries visited his shop and purchased olive trees or else. All of them were new
to his shop but none of them has returned to his shop after that (They might possibly come
back when the new season starts).

* He thinks that it was a helpful support for farmers because of its fast procedures
(beneficiaries benefited from the scheme immediately in the form of “cash”).

*  He himself thinks that the payment process (FiAS to his shop) was quick, fast and super.

Q3. ABA (Use of ABA Online, etc.)

*  He himself has used ABA Online for promoting his product (beekeeping boxes of a high
quality imported from Poland). He posted information of the product on ABA Forum, and
actually received several inquiries from ABA Online users (mainly about the price but also
from other regions). However, there has never happened an actual deal. One farmer
purchased this product, not via ABA Online, and is likely to purchase more in the future.

*  Himself being a beekeeper, he sees ABA Online videos useful.

*  Hehasneverused ABA Online information when marketing or selling his products. However,
after interviewers suggested him to use ABA information for his business, he showed his
interest in becoming a promoter of ABA Online and selling all his products.

*  He participated in an ABA promotion event held in Fier in October 2021 because he wanted
to learn something new from the event.

Q4. Use of Current Account and Other Financial Service

*  Heright now uses his current account only for payment of electricity bills. He wishes to use
it for bigger transactions in future.




*  He thinks that he can also receive payment from his customers at his current account but
most of his customers are poor farmers that cannot afford to buy his quality but relatively
expensive products quite often, so there will not be so many opportunities for such
transactions to happen.

* Insuch cases where his customers purchase high-price products, he accepts late payment
without any interests.

Qs. Relationship with FED invest (Did it become stronger? Will you continue to collaborate

with them? etc.)
*  After participating into the scheme, he now has more trust with FED invest and wishes to
develop a win-win relationship between each other.
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End-line Survey In-Depth Interview Sheet (Input Trader)



Name of Interviewer Mr. limy Syla

Date & Time of Interview 28/03/2022, 11:40 —12:10

Place of Interview (including online interviews) | At his shop which is in the city center

Name of Interviewee Kodai (note taker)

Qa. Profile (Business, FED invest membership status, etc.)

*  He sells various products. His monthly turnover is 4,000 euro in a high season while 8oo-
1,000 euro in a low season (It is now a season for potato and then corn). He employs four
workers apart from his family members.

*  Some of his customers purchase seeds and pay later.

Q2. Input Support Scheme Experience (How did they get involved? no. of beneficiaries,

products sold, benefits for their business, challenges throughout the process, etc.)

*  There were 20 beneficiaries of the scheme at his shop, 12 among which were new members.
Some of them came back to his shop because of a variety and a quality of products he sells.

Q3. ABA (Use of ABA Online, etc.)

*  He participated in ABA Promotion Meeting held in Fushe Kruje last October, but he hasn’t
used ABA until now.

*  He doesn't think that online market function benefits his business because he cooperates
with other traders from Peshkopi, etc. to jointly purchase products from the Netherland or
Germany. It is not wise that he alone tries to be benefited from online market.

Q4. Use of Current Account and Other Financial Service

*  He does not use FED invest current account. However, he wishes to use it for tax payment,
etc. if the FED account offers a service of payment to other banks. He has actually asked FED
invest the possibility for that before.

* Instead, he uses current accounts at BKT or Raiffeisen (mainly BKT because of less charges)
when purchasing products. He uses his BKT account for automatic payment of several utility
bills.

Q5. Relationship with FED invest (Did it become stronger? Will you continue to collaborate

with them? etc.)

*  Herequested an SME loan at FED invest before but didn’t get it because XXXXX.
* He and FED Invest Branch Manager know each other since years ago. They have been
introducing customers between each other.

End-line Survey In-Depth Interview Sheet (Input Trader)

Name of Interviewer Honda and Kodai (note taker)




Date & Time of Interview 30/03/2022, 10:20 — 11:00

Place of Interview (including online interviews) | His shop which is 3 km away from FED invest
Lac Branch
Name of Interviewee Mr. Artur Gjonaj

Qa. Profile (Business, FED invest membership status, etc.)

*  He sells different kinds of animals (cow, mule, horse, etc.) and feed for animals. He deals
with 6,000 heads of sheep and 600 cows per year. He also sells meat to shops in Tirana.

*  He does his business together with his wife, his son (who is still a student) and (a) driver(s).

*  Hegoesto every part of Albania (Sarande, etc.) to collect baby animals and sells them to his
customers. When he is not able to physically go to collect animals, he uses his smartphone
to communicate with his driver, who shows him a video of animals.

*  He prefers to pay and receive cash and always do so. He has a debt of 15,000,000 lek that is
uncollected from his customers. However, he is sure that he will get this amount back when
his customers have profits.

*  He has been a member at FED invest for four years. He has been a friend of the Lac Branch
Manager since many years, so he moved to FED invest when the branch manager moved
from NOA to FED. He has once received a loan of 4,000,000 lek.

Q2. Input Support Scheme Experience (How did they get involved? no. of beneficiaries,

products sold, benefits for their business, challenges throughout the process, etc.)

*  Since he prefers business with cash, he first didn't want to participate into the scheme
because he can lose his trust if he chooses to go for bank transfer. However, he was
persuaded by the branch manager and decided to join the scheme.

*  There were two or three beneficiaries at his shop (Kodai: There were actually five according
to the record. He was the only one in Lac). He found no difficulties throughout the scheme.

Q3. ABA (Use of ABA Online, etc.)

* Hedownloaded ABA app but never used it before because he is too busy with his daily work.
. He is interested in the online market function if that is made available in future.

Q4. Use of Current Account and Other Financial Service

*  He has never used his current account at FED invest for other purpose than input support
scheme.

Qs. Relationship with FED invest (Did it become stronger? Will you continue to collaborate

with them? etc.)

*  He will get a new loan from FED invest when needed.
*  Thereisno need for “value chain finance” (FED invest finances farmers for purchasing inputs
from his shop) because he is sure he can get back the debt.

End-line Survey In-Depth Interview Sheet (Input Trader)



Name of Interviewer Honda (note taker)

Date & Time of Interview 01/04/2022, 13:00 — 14:00

Place of Interview (including online interviews) | His shop which is 5 min drive from FED invest
Ura Valgurore Office
Name of Interviewee Mr. Sotiraq Vizhoti

Qa. Profile (Business, FED invest membership status, etc.)

*  He sells different kinds of inputs (pesticide, fertilizer, seedlings etc), conducting business
with his sons. He is also a Opinion Team member.

Q2. Input Support Scheme Experience (How did they get involved? no. of beneficiaries,

products sold, benefits for their business, challenges throughout the process, etc.)

* 22 beneficiaries purchased inputs from his shop. (2 purchased seeds, and others purchased
fertilizers and chemical). Most of them are the clients he already knew.

*  Allofthem usually use cash to payment, but it become good incentive for them to start using
formal financial service.

*  Information has been spread by mouth by farmers.

*  There were several very successful cases. One of his customers sent information of the
scheme to his relative who is small farmer living in remote area. He got good quality inputs
using this scheme and now he god good produces and income.

*  The quality of inputs he is selling is not different from other traders, but it is government
certified product, so farmers can buy them safely. There are so many vendors who are selling
fabricated inputs, and farmers get loss.

Q3. ABA (Use of ABA Online, etc.)

*  He has promoted ABA online and 220 registration has been achieved so far. He contacted
each of his customers and explain it by showing video etc.

* ltisdifficult as most people are not familiar with new technology, and it's new product.

* Itis recommended to conduct more F2F activities (training etc) in order to further expand
ABA. Also he recommended to more closely collaborate with agriculture extension officers.

*  He continue to promote ABA online as far as it exists, even though the project ends.

Q4. Use of Current Account and Other Financial Service

*  He putsome amount in the current account and use it for loan repayment. No customer use
current account payment so far, but he has no problem to receive payment through current
account if customer wish to do so.

Q5. Relationship with FED invest (Did it become stronger? Will you continue to collaborate

with them? etc.)

*  He has been a FED invest member since the beginning. Participating in the scheme further
strengthen the relationship with FED invest.
*  FED invest should reduce commission for loan, as it is difficult for small farmers.




Q6. Other Comments and Feedbacks (if any)

* Inthisarea, 70% of farmers are growing vegetables for export purpose, so they were severely
affected by COVID due to lock down. Price was drastically dropped, and no buyers, so there
were exploitation by bad traders. Farmers know the retail price by watching it online, so the
government intervention for price regulation is really necessary in such case.
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End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer Honda, Kodai (note taker)

Date & Time of Interview 24[03/2022, 13:30 — 14:00

Place of Interview (including online interviews) | FED invest PErmet Branch

Name of Interviewee Ms. Fidie Bregu

Questionnaire Sheet No. 007

Qa. Profile (Family, Business, FED invest membership status, etc.)



*  There are four members in her family.

*  Sherears sheep and goats and sells meat, which is her main source of income. She rears her
animals for a certain period of months and then sell the animals. She also does a small
agriculture business.

*  Shejoined FED in 2019 at Tepelené Branch (the branch 30 mins away from Pérmet Branch)

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  She has ever received two loans from FED invest. With the first loan in 2019 she borrowed
200,000 lek to purchase animals. With the second loan in 2021, which was associated with
application to input support scheme, she borrowed 600,000 lek to purchase more animals
to expand her business. The repayment period is four years. She has paid back an amount of
one year until today.

*  She does not use any other FED invest service. Her husband downloaded FED Online app
but never used it.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

*  Shethinksthat FED invest service, such as communication and the way they provide service,
hasimproved between 2019 and today. FED invest is not so strict and tolerant enough accept
late payment.

*  Sheusedtouse FONDIBESA before she joined FED invest, but BESA offered higher interest
rate and more penalty fees.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  Shehasneverread FiAS financial education material (The branch was not provided with hard
copies of the materials).

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  She has downloaded ABA Online app but deleted because of the data capacity of her
smartphone.
*  Her husband has downloaded ABA Online app but never used it before.

Q6. Input Support Scheme (COVID1g9 impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

[ income? etc.)

*  COVID1g decreased her sales in 2020 and 2021 because there was less demand from local
market as a result of movement restrictions and closure of restaurants. She does not have
business relationship with traders from other cities.

*  She purchased animal feed with the input support scheme. She went to the same trader she
used to buy from (Artan Naque) and purchased the same feed. However, she was able to
purchase a larger quantity of nutritious feed (corn) than usual, so she was able to grow her
animals heavier, which increased her profit by 8-10%.




| »  That was the first time for her to receive this kind of support. |

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| * Sheisinterested in paying electricity bills at FED invest branch. |

Q8. Other Comments and Feedbacks (if any)
[+ NA |

Quotations from the interview

*  “With the support of 40,000 lek under the COVID19 pandemic, | was able to purchase more
nutritious feed for my animals and to grow them bigger, so | gained more profit than usual
years.
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End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer Honda and Kodai (note taker)
Date & Time of Interview 25/03/2022, 10:20 —11:10

Place of Interview (including online interviews) | FED invest Gjirokaster Branch

Name of Interviewee Mr. Dervish Dervishi (53 y/o)

Questionnaire Sheet No. 002

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  He has six members in his family (himself, his wife and four children). One of the children
works with him; one goes to university; and the other two daughters live with him/his wife.
*  He has 800 sheep and sells milk and meat as registered business. He goes up and down in
mountains together with his sheep throughout the year. He does not do anything else as a




source of income. other than his sheep business.
*  Heis now a member at Gjirokaster Branch but will move to newly-opened Tepelene Branch,
which is nearer from his own village (Tepelene is 40km away from Gjirokaster).

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

* He became a member at FED invest in 2019 when he needed his first loan in his life to
purchase feed for his sheep. The amount was 500,000 lek, which has been already repaid.
His second loan was with the input support scheme, the amount of which was 200,000 lek
again for purchase of feed. He is now repaying his second loan. He is thinking of borrowing
his third loan if there is not enough rain in the coming season.

*  His family uses electricity bill payment service instead of him when he is up on a mountain
for taking care of his sheep.

*  He puts some money in his current account, from which his loan is automatically being
repaid on fixed days of each month. He sees benefits in this service because he stays most
of his time living up on a mountain, taking care of sheep, which requires a 3-hour drive from
his village and even more from the center of Gjirokaster city.

*  There is no electricity on top of the mountain so he does not bring a smartphone with him
but uses a transceiver-like phone, the battery of which can last for 8 days. That is why he
does not look at FED Online platform.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

*  He has never tried any other financial institution before. He thinks FED invest as a serous,
trustful institution with better rates. He chose FED invest after visiting several institutions.

*  Ms. Katie, a loan officer at Gjirokaster Branch, mentioned that he had benefitted from faster
loan approval process in his second application because FED invest had already had his first
loan history.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  He participated in a financial education event in Fier organized by FiAS (Edvald and Silvja?)
in October 2021, in which he learned how to use FED Online and ABA Online. He was not
forced to participate in the event but was eager to learn something from this event.

* Hehaseverlooked atand read FiAS financial education materials, but he has never practiced
something new after that. He has been keeping note of income and expenditure of his
business since before that.

*  He has never talked with a digital advisor of the branch.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  Hedoes not use ABA Online but his wife uses is to see training videos, which is useful for his
business. He has never participated a face-to-face ABA event. He or his wife does not use
any other function because, for example, there is no market price of milk shown on ABA
Online.

* Heanswered to Honda’s question that it would be a good idea if he could receive the same
information by SMS or voice message.




Q6. Input Support Scheme (COVID1g9 impact, what did you purchase with 40,000 lek? did

you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

He usually sells his milk to a small factory in his village and his meat to traders in Tirana.
However, during the COVID1g pandemic, his sales decreases because of closure of
restaurants and other business activities.

With the input support scheme, he went to the same input trader in Tepelene and purchased
the same feed that he usually purchases. The price of the feed increased during the
pandemic, but with the support he was able to procure the same quantity of feed as that of
usual years.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

He will appreciate it if interest rates go down.

Q8. Other Comments and Feedbacks (if any)

N/A

Quotations from the interview

Input support scheme helped my business because it was a donation from a financial
institution.
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End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer

Mr. Dritan Muja

Date & Time of Interview

28/03/2022, 10:50 —11:30

Place of Interview (including online interviews)

FED invest Kukes Branch

Name of Interviewee

Kodai (note taker)

Questionnaire Sheet No.

040

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  He has five members in his family (himself, wife and three children).
*  Hegrows corn, wheat and some vegetables. Corn brings him the most of hisincome. He also
does livestock, vehicle, and processing business.

Q2. Use of Financial Service (Loan with input support scheme, current account, utility




payment, FED online, youth loan, summer deposit, etc.)

*  With the loan for the input support scheme, he purchased a cow but unfortunately the cow
died.

*  Hedoes not use any other service at FED. He is exempted from paying electricity bills by the
government because he had to move from his old house due to construction of the dam.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

| »  Helikes FED because of low interest rate. |

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  He uses a Kakeibo booklet to record his expenditures. It was a new thing for him, so it was
difficult at the beginning but now he finds it easy. He keeps a record of monthly expenditures
of both his household and business. He and his wife together use the Kakeibo.

*  There is no expenditure that can be reduced. However, after using the Kakeibo, he newly
learned that the input price had been doubled compared to the previous year.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  Hedownloaded the app but never used it before. His child looks at the app but doesn’t share
the information with him.

*  He has participated in an ABA demonstration event that was arranged by Edvald and Silvja,
and learned how to use it.

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

[ income? etc.)

*  The support brought him more productivity because he was able to purchase all the
necessary quantity of inputs thanks to the support. There was no governmental support.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)
[+ N/A |

Q8. Other Comments and Feedbacks (if any)
[+ N/A. |

Quotations from the interview

*  “After|started to record my expenditures on Kakeibo, | realized that agricultural input price
has been doubled compared to last year.”
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End-line Survey In-Depth Interview Sheet (Member)

P T @

Name of Interviewer

Mr. Hilmi Elezi

Date & Time of Interview

28/03/2022, 12:50 —13:20

Place of Interview (including online interviews)

At his own bar

Name of Interviewee

Kodai (note taker)

Questionnaire Sheet No.

041

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  Heis 64 y/o and has six family members in his family, but two daughters live in London and
Tirana, so he lives with his wife and two other children.
*  He owns a bar, a construction material shop and a tailor shop. The bar is his main source of
income. Apart from these activities, he also does agriculture and livestock activities to
support his life. He grows 40 to 8o chicken, 2 cows and bees.
*  Hehasbeenamember (urban member) at FED invest since the start of Kukes Branch, which
was 3 years ago. He is one of the first members in Kukes Branch. He knew the branch
manager since the time when he worked for NOA.




Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  He borrowed two times of loan from FED invest. The first one was 400,000 lek in 2019 for
repairing his tailor shop. The second one was 150,000 lek in 2021 with the input support
scheme for purchasing chicken, cows and two beehives.

*  He uses no other service at FED invest.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

*  Forhissecond loan application, the procedures were faster, and he got the loan on the same
day with lower interest rates because FED invest had his previous loan record.

*  FED can offer a 1% less interest rate, less application fees, and less insurance fees for good
customers.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service [ the

change of behaviors? etc.)

| * Hehas seen but never read the leaflets. |

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  Hedownloaded the ABA Online app. He checks the prices just only for fun when he has time
because agriculture/livestock is not his main business.

*  Heis planning to plant wheat, so he might “"Ask Experts” to seek for advice.

*  He has participated an ABA session in May 2021 which was arranged by Edvald and Silvja.

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

*  With the support he went to Mr. Ilmy Syla’s shop and purchased feed for chicken and cows
(approximately 8ookg). It was his first time to use Mr. Syla’s shop.

*  Hefound the support useful because even after five or six months there still remain feed that
he purchased with the support.

Qy. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| *  He wishes to have the same support in future. |

Q8. Other Comments and Feedbacks (if any)
[+ NA |

Quotations from the interview

*  “The support was very good for feeding my animals and adding chicken. The support
diversified my economic activities because | would not have purchased new animals without




the support.”

End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer Mr. Dionis Sokoli

Date & Time of Interview 30/03/2022, 11:10 — 11:40

Place of Interview (including online interviews) | FED invest Lac Branch

Name of Interviewee Honda and Kodai (note taker)

Questionnaire Sheet No. 102

Q1. Profile (Family, Business, FED invest membership status, etc.)

*  Heis30y/oand has three members at his family (himself and his parents).

*  He works as a full-time employee at a water supply company, but he also does livestock
activities to support his life. He has two cows and sheep and sells milk and meat.

*  Hejoined FED invest in 2021 to get his first-in-his-life loan for purchasing the second cow to
increase his milk production. He was then recommended to apply for the input support
scheme by the branch manager.

*  He receives his water company salary in his account at Raiffeisen Bank, but he doesn’t use
the account for other purpose.

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  Hisloan amount was 200,000 lek. He compared the service between Raiffeisen and FED, and
then chose FED. He thinks that FED invest is an institution of good behavior because they
offer better conditions, their approval process is quick, and their staff members are friendly.

*  Hedoes notuse any other service at FED. He wanted to register himself with FED Online but
because of a technical issue, he was not able to do that.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)
[+ NA |

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)
| *  He has seen the leaflets, especially Kakeibo, but didn't bring them to his house. |

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  He doesn't use ABA Online because he personally doesn't like digital devices. He thinks it a
waste of time to use SNS.

*  His major problem about his livestock activity is lower milk price compared to the prices of
the same quality milk. However, milk price is well known by farmers so there is no need to
look for the information on ABA Online.




Q6. Input Support Scheme (COVID19 impact, what did you purchase with 40,000 lek? did

you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

He purchased feed and hired (or purchased?) land processing machineries with the support.
He usually produces feed by himself, so it was the first time for him to visit the input trader
(Mr. Artur Gjonaj).

He benefited from the scheme because he was able to purchase his second cow with the
loan and to increase milk production.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

[+ N/A |
End-line Survey In-Depth Interview Sheet (Member)
Name of Interviewer Honda (record)
Date & Time of Interview 01/04/2022, 14:00 — 15:00

Place of Interview (including online interviews) | Mr. Rika’s farm near FED invest Ura Velgrore

office
Name of Interviewee Mr. Altin Rika
Questionnaire Sheet No. 085

Q1. Profile (Family, Business, FED invest membership status, etc.)

He is 55 years old, 5 members family. His children are university students, and basically he
and his wife taking care of the farm. In high season, he hires some labors. He cultivates pear
orchard with 10-15 dunam.

He migrated to Greece long time ago, and started the current farming business with the
saving he made. He gradually expanded it with saving he made. Last year he expanded the
café space (in his house) as income from farming was decreased due to COVID.

His produces are manly for export to Kosovo and Serbia.

He has been a FED invest member for 4-5 years. He became member as he knows the loan
officer (Mr. Hysen).

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

He does not use utility payment service, as there is a post office very close to his house, and
since it is located in remote village, there is no que and very easy.

He takes small loan from FED invest. It is very flexible, easy and quick, so he is very satisfied
with the service. He has also used overdraft service. He uses current account for loan
repayment. He puts certain amount in the account, when he has extra fund, but usually he
invests immediately for expansion of the business if he has extra money.




Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

*  He has good trust in FED invest, as he is using the service based on the personal trust with
the loan officer. He is going to use FED invest continuously. There are many FED invest
members in this area, as there are many greenhouse farmers. Generally, reputation of FED
invest is good.

*  Before, it takes long time for loan approval process (about 1 month) and required lots of
documentation, but these days, processing speed is much improved and become to take
only a few days, it is very good.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  He has seen the contents on ABA online, but not so much in detail. He wants to get more
practical information useful for his business operation.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  He frequently accesses to ABA online, and get technical related information, especially
disease information for this pear orchard. He has also used ‘ask expert’ function, and reply
comes immediately, but it was rather general answer and thus he was not so much satisfied.
Before hi was focusing on increasing production volume, but nowadays, he is concentrating
to upgrade quality of the products because there is high demand in quality fruits. If quality is
good, there is no problem to find good buyers. He has searched information for such
information for quality improvement, but it is difficult, and he assumes there might not be
such good expertise in the country. He wishes to acquire good technical information.

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

[ income? etc.)

*  He purchased pesticide for pear orchard. It was small but quick and flexible support so it was
very much helpful. He got the information of the scheme through ABA online, and got
explanation at the branch office.

*  He uses the trader he often use for the scheme. (Mr. Vizholi) He is dealing with many other
traders, and he is just one of them. He sometimes buy imported inputs from Germany.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

*  More technical information and update of ABA online.
*  Heis going to continue to use small loan.

Q8. Other Comments and Feedbacks (if any)

* Heisabeneficiary of IPARD scheme. He has invested in purchase a tractor, branch shredder,
and plastic cover net for preventing hail damage, He needed to invest all amount by his own
account first, and if it is approved, 65% of the investment was reimbursed by the scheme. It
is a bit risky as there is a possibility that the application is not approved. He failed when he




purchased a refrigerator at his first trial, and then he leant how to prepare proper
documentation. For this scheme, he is dealing with BKT bank and ProCredit Bank.

Quotations from the interview

[*+ NA




End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer

Mr. Flamur Agaj

Date & Time of Interview

02/04/2022, 11:10 — 11:40

Place of Interview (including online interviews)

FED invest Berat Branch

Name of Interviewee

Honda (note taker)

Questionnaire Sheet No.

008

Q1. Profile (Family, Business, FED invest membership status, etc.)

2 sons are univ students and not farmer).
*  Heis cultivating olive and vineyard.

financial needs.

*  Heis 52 y/o and has four members at his family (himself, father and 2 sons, wife has passed.

* Heislong time FED invest members. He likes it as it does not require collateral and fill his

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

| *  He uses utility payment service. Before he used to pay at the post office when he receive |




father’s pension, but there was long que. Now he put some amount in the current account
and it is deducted automatically. It is useful as there is no charge and fast.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

| * No, itis always helpful.

Q. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

| *  He has seen the leaflets, introduced by loan officers, but didnt look in details.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  Hedoesn't use ABA Online as he is not familiar with technology. (not use smartphone)

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did

you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

*  He got 500,000lek loan before, but he got another 100,000 lek loan for getting this scheme
support. He purchased fertilizer (Uria) for his vineyard from the same trader, same quality.
The procedure was very simple and easy, and helpful.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| * Low interest rate, expect more input support scheme

End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer

Honda (record)

Date & Time of Interview

04/04/2022, 10:00 — 10:40

Place of Interview (including online interviews)

FED invest Belsh Branch

Name of Interviewee

Mr. Luftar Ghoshi

Questionnaire Sheet No.

020

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  His family has 8 members. He has 2 sons who are also engaging in the farming activity. His
elder son (Mr. Luftar Ghoshi) is long-term FED invest member and got loan 4 times. He and
his younger son together applied to the loan first time for the input support scheme.




*  Heis growing olive and vineyard. Also producing corn for livestock feed.
*  He does not use any other financial institution.

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  He took 500,000 lek loan for the input support scheme. It was the first loan. His elder son
also is taking 500,000 lek loan, but not applied to the scheme.

*  He does not use any new service at FED invest. (only loan) Because he is getting pension,
and post office staff come to his door step, he pays utility at the same time, so no need to
use FED service.

*  He himself is not tech person, and even don’t have smartphone, so no use ABA and FED
Online.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

| *  Hedoesn't know as he is relatively new member. |

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

| * He hasn't seen any financial education materials. |

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

| *  Hedoesn't use ABA Online as he is not familiar with technology. (not use smartphone) |

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

[ income? etc.)

*  Hecame to know about the scheme when he visited the branch office to inquire about loan,
and loan officer explained about it. He purchased fertilizer for olive orchard. He uses same
trader.

* If there is no pandemic, he didn’t need loan. At the time of pandemic, the government
banned to operate service for those who don‘t have tax registration. Due to this restriction,
he couldn’t operate service to rent tractor and income has decreased.

*  Itwas very helpful as the input price has drastically raised after the pandemic broke out.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| *  He would like to apply to larger size (800,000lek) loan. |

End-line Survey In-Depth Interview Sheet (Member)



Name of Interviewer Honda (record)

Date & Time of Interview 04042022, 12:00 — 12:40

Place of Interview (including online interviews) | His farm near FED invest Belsh Branch

Name of Interviewee Mr. Ndricim Tafani

Questionnaire Sheet No. 022

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  His family has 5 members, 3 small children at school. He and his wife are farming. He is
cultivating greenhouse vegetables, cucumber, tomato, green leaf etc. Greenhouse is 1.5
dunam.

*  He usually sells products to traders by himself or brings it to the collection point nearby.
Trader will sell it domestically or for export. Last month, he started to sell green leaf to
Ukraine buyers, but the war started right after, and stopped...

*  Hegot 2 loans from FED invest. First one was 200,000 lek for investing green house facility,
and second one was 100,000 lek for fertilizer. He gets loan only from FED invest, but uses
Raiffeisen bank and BKT for receiving payment from traders. If FED invest start the payment
service through the current account, he is willing to use it.

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  He does not use utility payment service as he pays it at post office which is very nearby.
*  Heopened current account for getting loan, but not using it. He does not use FED online, no
need.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

* He likes FED invest as it is transparent, and the staff have proper behavior. He uses the
service because he has good trust in the people working there.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  Hegotsome brochure and instruction of the materials at the branch office, but not so much
interested. He find Kakeibo is most useful, but he has already his own traditional
methodology for book keeping, so didn't use the material.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  He regularly checks market price, especially during harvest season. Belsh is in the middle of
production area, and accessible to Lushnje and Elbasan, so it is very helpful to check the
Tirana price and compare it to the local price.

*  He has used ‘Ask Expert’ once when he had a disease problem of flower. It was very helpful,
even though they are farmer and know about farming very well, they need some expert help




| time to time.

Q6. Input Support Scheme (COVIDa1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

* Hedidn't have any negative impact by COVID. In the first stage, due to lock-down he worried
a lot, but everything went normal after that.

*  He applied 2" loan of 100,000lek, when he applied to the scheme. He purchased fertilizer.
He always use same trader as he trust him and quality is ensured.

* It was helpful though it's small amount, as he needs to use big volume of fertilizer. He has
good impression of FED invest, but it became even better due to the scheme.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| *  Lower interest rate. Very much satisfied, please just keep on what they are doing by now.

End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer Honda (record)




Date & Time of Interview 04/04/2022, 13:30 — 14:30

Place of Interview (including online interviews) | His farm near FED invest Belsh Branch

Name of Interviewee Mr. Viktor Bodurri

Questionnaire Sheet No. 073

Qa. Profile (Family, Business, FED invest membership status, etc.)

His family has 4 members. He has 2 daughters, but only he and his wife are farming. His wife
is managing beauty parlor. He is cultivating olive, and planted 100 trees last year. Farm size
is 6.6 dunam.

He has been a FED invest members for 7 years.

Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

He has been expanding his farm in the last several years as business is doing good. So his
usage of FED invest financial service has been growing in the past several years.

He pays utility at the post office nearby, as he needs to pay tax, social welfare or other
payment together. If all these payment can be done at FED invest, it is very helpful. (no
commission)

He doesn’t use current account. Payment to traders is always made by cash, as all of his
buyers are small scale so cash payment is more convenient. He understands that safety of
wire transaction, so if he can find good scale buyers, he will use payment through current
account. Now he is searching middle scale buyers.

He doesn‘t use other financial service, and other financial institution, as he doesn‘t have any
needs for it.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

He feels that the loan process has been improved in past several years. When he got loan
first time 7 years ago, it was much difficult and took more time comparing to the current
process.

Staff behavior has been changed a lot, they are very welcoming with smile when he walks
into the office. He has built strong trust with loan officer of FED invest.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

He has seen financial education material at the branch (digital window), but not so much
interested. He keeps record by himself.

He is more interested in having agriculture technique information to improve quality at
branch office. Also he would like to apply for government subsidy, but it is very difficult to fill
many documents and no information, so if branch office will distribute such information and
instruction, it will be very helpful.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)



He doesn’t use ABA online very often, as he is not good at new technology. Market price is
not very useful for olive farmers because price of olive is varied depending on quality,
volume, variety etc.. and he needs to check the price by himself at the market and
negotiation is necessary. It is not single price.

(As he said he is searching buyers, we recommended to use market place) He is interested,
but not very familiar with using smartphone. He will get instruction by FED invest staff.

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did

you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

He came to know about the input support scheme when he visited the branch office to apply
loan, and then saw a brochure.

He took 130,000 loan at that time, it was smaller loan then before as he faced difficulty due
to COVID.

He had severe impact by COVID, since transportation has stopped he couldn’t travel to sell
the products, and the market also has been shrunk especially for olive oil.

He has purchased various kinds of inputs to treat his olive trees (chemical, fertilizers, spray
etc.)

He uses a same trader as usual as he has trust in this trader.

The scheme was very helpful and strengthen his trust with FED invest.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

He would like to further expand his farm business. FED invest is good partner of his business
and he will continue to use FED invest service. He wishes FED invest keeps to be trustful
organization as it has been so.

Photo




End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer

Honda (record)

Date & Time of Interview

06/04/2022, 11:15 —12:00

Place of Interview (including online interviews)

FED invest Petrele Branch

Name of Interviewee

Mr. Dritan Kukuli

Questionnaire Sheet No.

104

Qa. Profile (Family, Business, FED invest membership status, etc.)

bureaucracy. Process is smooth.

*  His family has 4 members, he and his wife are engaging in farming and there are 2 children
in school. They have livestock and selling chickens.

*  Hegetsloan and also has deposit. He has been a FED invest member for about 3 years.

*  He has selected FED invest as its’ interest rate is low and it has good reputation and less




Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  About utility payment, he has a contract with a company for automatic payment to OSHEE,
so once the contract will be finished next year, he wants to use FED invest service. He thinks
it might be more convenient as he uses FED invest service regularly.

* He is working for a company and receives salary (besides his farming business) and for
receiving salary he has an account at Credins Bank. He uses current account at Credins Bank
for the utility payment above with the contract. When he made the contract with the
company, FED invest didn’t have current account service, so there was no such choice. He
gets loan only from FED invest though.

*  Hedoes not use FED online, but he sometimes uses internet banking of Credins Bank.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

*  He feels that it has been improving day by day. Facility got new (the branch office is newly
built), and staff has been refreshed with younger staff.

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  He has received many materials by loan officer and read it. All of the information in the
material is very helpful as it's all related to his actual business. He particularly likes ABA
online brochures as it is very practical. He download and use it based on the instruction on
the leaflet.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  He regularly uses ABA online, watching technical information for livestock (disease for
chicken, which vaccination is good etc.) and also watching demonstration video. It is very
helpful and he assumes it is effective because there is no disease so far, by following the
advice.

Q6. Input Support Scheme (COVID1g impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

*  His livestock business got severe impact by COVID, as his main buyers are restaurants, and
all of them closed business, his sales went down to zero.

*  Hehadon-going loan at that time, but he added some amount up to 150,000 lek to get input
support scheme. (It is 2 year loan). He purchased feed for chicken from the same trader.
Quality and quantity he purchased were same as usual, but it helped a lot for his financial
situation.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

| *  He would like to continue good relationship with FED invest. As far as they will provide good |




| service comparing to other financial organizations, he is going to use FED invest.

Photo

End-line Survey In-Depth Interview Sheet (Member)

Name of Interviewer Honda (record)

Date & Time of Interview 06/04/2022, 10:30 — 11:10

Place of Interview (including online interviews) | FED invest Petrele Branch

Name of Interviewee Ms. Kimete Holldani

Questionnaire Sheet No. 105

Qa. Profile (Family, Business, FED invest membership status, etc.)

*  Her family is 4 members, she and husband and 2 sons in school. She and husband are
working on olive farming. They have 250 trees.

*  Sheisanew memberregistered to FED invest last year. She is expanding her farm and need
to buy some more trees, so visited FED invest for getting loan.

*  Sheis not using any other financial institution. She visited FED invest because her sister is a
member and she recommended. She likes FED invest as interest rate is lower than other
organizations and staff members are friendly with smiles.




Q2. Use of Financial Service (Loan with input support scheme, current account, utility

payment, FED online, youth loan, summer deposit, etc.)

*  She opened current account when she got loan, but not using it, as not so much necessary.

*  She is using utility payment service (She is the first user of the service with the Petrele
branch), she found it very convenient, as she comes to repay loan every month and she can
pay at same time without commission.

Q3. FED invest Changes over the Past Years (Service conditions, communication with

officers, do they cater to your needs better? etc.)

J N/A she is a new member

Q4. Financial Education (Leaflets, digital window? did it lead to use of the new service / the

change of behaviors? etc.)

*  She didn't have chance to see it. She is more interested to see about agriculture technique
information for olive tree, to improve quality and quantity.

Q5. ABA (ABA Online, ABA training events, did it lead to the use of financial service? etc.)

*  She sometimes uses ‘market price’ function of ABA online. She doesn’t need to check
reqgularly as price information is needed only at the harvest timing. (When | asked about
technical information) She is interested to see the contents, but she does not know about it.

*  She gotinstruction how to download and how to use ABA by the loan officer.

Q6. Input Support Scheme (COVID1g9 impact, what did you purchase with 40,000 lek? did
you change your trader shop? did you purchase new input? did the increase your production

| income? etc.)

*  Her business has not been affected by COVID so much. She got 100,000 lek loan for the
scheme and purchased pesticides for olive tree.

*  Eventhough COVID has not impacted too much, the support was a great help as she didn't
have fund to buy enough inputs and couldn’t keep the same quality.

*  She uses the same input trader as usual.

Q7. Future Aspirations / Suggestion to FED invest (Financial and ABA service needs, etc.)

*  Shefeels FED invest is very helpful and wants to continue to use their service. She would like
to continue to expand her orchard, and use loan for that purpose. She also would like to
recommend FED invest to her friends.

Photo
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