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- Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such

information provided in this report.
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X REBE

SDGs Business Model Formulation Survey with the Private sector for

Introducing Elderly Daycare Service under the Franchise Model in Vietham

.0‘-\)
jica

3eee Inc. (Hokkaido)

- N\ N
Development Issues Concerned in Senior Care Sector Products/Technologies of the Company
® Policy implementation of senior care is delayed under “Karada Lab —the care Service for Outpatient Preventive Long-
the rapid aging population Term Frailty”
® No appropriate and high quality senior care service ® Rehabilitation service to keep functional ability and daily
. . . living ability
® Lackof care givers due to no appropriate education ® Franchise business model with low cost for franchisee
system ® Employ Vietnamese staff learning senior care knowhow in
Japan
4 J N /

Survey Outline

® Survey Duration: December, 2021~ August, 2022

® Country/Area: Ho Chi Minh, Vietnam

® Name of Counterpart: Nguyen Tri Phuong Hospital

® Survey Overview: Feasibility survey for introducing the care
service for outpatient preventive long-term frailty in Vietnam
where population is rapidly aging. Survey is conducted to
establish preventive long-term frailty service by franchise
business model and develop senior care policy.

e R

How to Approach to the Development Issues

® Business model: Establish one model “Karada Lab” and
prevail franchisee “Karada Lab” in Ho Chi Minh. 40
“Karada Lab” s are planned to be set within 5 years after
verification survey.

® Customer: People requiring mild to moderate care in Ho
Chi Minh (about 300,000)

® Profit Profile: Participation fee and royalty of Franchisee
and sales of model “Karada Lab”

.

Expected Impact in the Country

® Preventlong-term frailty and increase seniors having
independent life (=decrease governmental welfare
budget)

® NVake senior care service market by introducing high
quality service

® Educate care givers by prevailing franchisee “Karada Lab”

J/
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BEXES (Summary Report)

Summary Report

Socialist Republic of Vietnam

SDGs Business Model Formulation Survey
with the Private sector for Introducing Elderly
Daycare Service under the Franchise Model in

Vietnam

August, 2022

Japan International Cooperation Agency

3eee Inc.

48



1. BACKGROUND

In Vietnam, population is rapidly aging. The total population ratio of elderly people (over 65 years old) is
expected to reach 14% by 2034. Therefore, importance of development for elderly care is increasing, but policy
implementation of elderly care is delayed. In Vietnam, no appropriate and high quality elderly care services are
provided. Also, the lack of care givers due to no appropriate education system is an issue.

Under such circumstances, we are conducting a project-making survey on the introducing the care service for
outpatient preventive long-term frailty in Vietnam where population is rapidly aging. After this survey, we aim to

establish preventive long-term frailty service by franchise business model and develop elderly care policy.

2. OUTLINE OF THE PILOT SURVEY FOR DISSEMINATING SME’S TECHNOLOGIES
(1) Purpose
The objective of this survey is to examine the potential use of company’s service for Japanese ODA
projects and future businesses. The scope of this survey includes network building and information

gathering to develop ODA projects to be proposed to JICA.

(2) Activities
(D Development issues related to elderly care in Vietnam
To research the situation of politics, society, economy, development issues, policies
and regulation in Vietnam
@ Proposing company, service/business model
To confirm local needs and suitability of the proposed service and franchise system
business model.
(3 ODA/Business Plan
To make ODA plan and business plan based on the possibility and effectivity for provided service to

contribute development issues in Vietnam

(3) Information of Product/ Technology to be Provided

The services offered by the proposing company include the following: a rehabilitation service to keep
functional ability and daily living ability; a utilization of Vietnamese staff learning elderly care know-how
in Japan; and a know-how for franchise business model with low cost for franchisee.

Currently, under the brand name “Karada Lab,” proposed company provides the care service for outpatient
preventive long-term frailty. Karada Lab has established franchise system since 2011 and has developed 97
franchisees in the nation.

The following programs are provided at Karada Lab. The programs mainly focus on maintaining elderly

peoples’ daily life.
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Programs Contents

Providing programs for improvement in function/self-reliance
Counseling support with due consideration of elderly peoples’ condition. (such
as physical condition and living environment)

Checking user’s vital sings (body temperature, blood pressure, pulse

Vital sings check and blood oxygen levels) to confirm their health condition.
Training for ADL l(llls))nductmg training for ADL. (such as walking, getting up and rising
Red cord ?;ﬁlg exercise by sling to tone up bodily movement and balance

Conducting training for oral cavity and assessment of oral

Training for oral cavity | condition to maintain elderly peoples’ nutrition condition and
quality of life.

Conducting training for body trunk and limbs to improve
bendability, muscle strength and capacity of balance.

Training for fingertip Conducting training for skilled fingertip activities.

Doing stretches and exercise therapies lying on the mat to improve
body function.

Waking with a special poll made for this program. This program
expects to great effect of exercise, with easing risks on fall.
Creating opportunity for social engagement to prevent isolation and
disconnectedness of elderly people.

Planning and providing various types of recreation programs

which aim to activate brain/body function, promote communication
between users or between users and staffs and improve quality

of life for users.

Making a user’s home visit one every three months to confirm user’s
living conditions and life environments.

ELT exercise

Stretch

Medical Poll Walk

Social engagement

Recreation

Home visit/evaluation

Training for ADL ELT exercise Medica Poll Walk

In Vietnam, lifestyle habit and health status have been changing in association with rapid economic
growth. While the number of deaths by communicable diseases are decreasing, non-communicable diseases
and diseases caused by insufficient exercise are increasing. The biggest single killer in Vietnam is stroke,
which takes up 18% in male and 23% in female of death. Also, a large number of elderly people suffer from
cerebral vascular diseases, orthopedic diseases and medical diseases. These people need rehabilitation for
function recovery in the slight-to-moderate period of that diseases.

Since 38% of Karada Lab users suffer from orthopedic diseases as major diseases, 24% of users do from
cerebral vascular diseases, 23% of users do from medical diseases, proposed company has the know-how of
rehabilitation for such diseases. Consequently, proposed company will be able to meet needs of elderly care

in Vietnam.
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(4) Counterpart Organization
Nguyen Tri Phuong Hospital

(5) Target Area and Beneficiaries
Our target area is the elderly care service market regarding extension of healthy life expectancy. The total
population ratio of elderly people (over 65 years old) is expected to reach 14% by 2030 in Vietnam. Therefore,
maintenance and improvement of elderly peoples’ body function and subsequent extension of healthy life
expectancy is an important issue in terms of preventing increase of social welfare burden. Beneficiaries of
this service will be mainly users and their families. In addition to that, it will benefit national finance and an

entire society.

(6) Duration
From December, 2021 to August, 2022

(7) Survey Schedule

All surveys are conducted from Japan remotely.

3. ACHIEVEMENT OF THE SURVEY

(1) Needs and suitability of the proposed service for stroke patients

Currently, Ho Chi Minh city has been dedicated to start the treatment of stroke within 4.5 hours~6.0
hours after the start of symptoms at large public hospitals such as Nguyen Tri Phuong Hospital and 115
Hospital.
At the department of neurology of Nguyen Tri Phuong Hospital and 115 Hospital., expansion of physical
therapy is predicted. However, according to the interview survey from both hospitals, occupancy ratio of
department of neurology is more than 100% presently due to increase of stroke patients. Furthermore, this
interview survey reveals that increasing of stroke patients who request long-term care strains medical
examination. Normally, patients in the chronic phase receive treatment at department of rehabilitation, but
because of the lack of the hospitals which can operate on for stroke and the lack of physical
therapist/occupational therapist/speech therapist, hospitals can not deliver sufficient rehabilitation in
convalescence stage and maintenance stage. Considering such situation, Nguyen Tri Phuong Hospital

showed positive reaction to the service of proposed company.

(2) Needs and suitability of the proposed service for orthopedic disease
As mentioned above, 38% of Karada Lab users suffer from orthopedic diseases. In Vietnam, a lot of
elderly people suffer from orthopedic diseases as well. Despite, patients of orthopedic diseases cannot
enjoy sufficient rehabilitation as well as stroke patients.

Besides, due to the slower growth of healthy life expectancy against rapid growth of life expectancy,
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4.

needs of elderly care service is increasing. According to the questionnaire survey answered by Vietnamese
people who are over 30 years old and live together with their elderly parent (over 60 years old), only 4%
of respondents answered that parent do not need any cares and 96% of respondents care for their parent.
This survey shows that care for parent by their children is common in Vietnam. Moreover, the biggest
reason(disease) for parent’s care is orthopedic diseases, which account for approximately 70%. On the
other hand, only less than 10% of respondents’ parent takes care service similar to proposed service,
despite a lot of elderly people need elderly care. We also conducted interview survey for people who are
over 30 years old and live together with their elderly parent, and it also shows that children care their
parent and 83.3% of them spent more than two hours a day for the care of their parent. Also, many
interviewees spend more than 150 USD in a month for parent’s health maintenance. From these surveys,
we confirm that proposed service can contribute to problem solution through providing rehabilitation for

patients of orthopedic disease.

(3) Suitability of the franchise business model

Since Karada Lab adopts franchise business model, we confirmed suitability of the model in Vietnam.
Based on our research, franchise business model is popular in Vietnam and entrepreneurs and asset
holders do not have feelings of resistance toward this business model. For that reason, development of

franchise business will be possible if the service expects revenue.

(4) ODA Project/Business Plan

The proposed company is planning to develop a business of the care service for outpatient preventive
long-term frailty in Vietnam. Suitability of this service has confirmed in this SDGs business model
formulation survey. We will circumstantiate the effect of proposed service in this ODA project.

From the second of this ODA project, proposed company will be supposed to start promotion regarding
importance of elderly care and franchise business model to hospitals other than CP and will expect to get
cooperation from the couple of hospitals.

After ODA project, proposed company will establish one model “Karada Lab” and prevail franchisee
“Karada Lab” in Ho Chi Minh. 40 “Karada Lab” s are planned to be set within 5 years after verification

survey.

FUTURE PROSPECTS

(1) Impact and Effect on the Concerned Development Issues through Business Development of the Product/

Technology in the Surveyed Country

The results of this ODA project will contribute to the development of Vietnam’s senior care service. In
particular, this project expects following impacts.
(D Prevent long-term frailty and increase seniors having independent life (=decrease governmental welfare
budget)
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(@ Make elderly care service market by introducing high quality service

(® Educate care givers by prevailing franchisee “Karada Lab”

(2) Lessons Learned and Recommendation through the Survey
The purpose of this project is to spread the elderly care service network of private sector by Vietnamese
entrepreneur in Vietnam preparing for forthcoming aging society. In addition to that, we also expect to
contribute back-flow of human resouses who learned Japanese elderly care service, such as technical intern
trainees Since the back-flow of foreign technical interns is one of big social issues, this project also can

contribute to solve this important issue.
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