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BAO CAO HOAN THANH DU AN

Dy an Tang cuong hoat dong Pudng diy nong Tu van va HS tro Nan nhan ciia Mua ban
nguoi_
Tén: Pang Hoa Nam

Chitc danh: Gidm déc du én
Tén: Masako IWASHINA
Chirc danh: C6 vén truéng
Ngay nop: 17/01/2022

I. Thong tin co ban vé Dy an

1. Qudc gia
Cong hoa xa hoi chu nghia Viét Nam

2. Tén Du an
Dy an Tang cudng hoat dong Puong day néng Tu van va Hd tro Nan nhan ciia Mua
ban nguoti
3. Thoi gian thue hién (Theo ké hoach va thue té)
Thoi gian thuc hi¢n theo Ké hoach dy 4n:  Tur thang 11/2018 toi thang 11/2021
Thoi gian thyc hién thuc té: Tir thang 11/2018 t6i thang 3/2022

4. Boi canh (theo Bién ban ghi nhé (R/D))

Mua ban ngudi (sau day goi tat 1a “MBN”) da tré thanh mot van dé nghiém trong &
Viét Nam do khoang cach kinh té giita thanh thi va nong thon hinh thanh béi nén kinh té
thi truong kéo theo su phat trién kinh té cling nhu viéc di chuyén cia dan cu trong va
ngoai nudc. Theo “Béo cdo vé tinh trang MBN trong nim 2016” ciia Bo Ngoai giao Hoa
Ky, ) lugng nan nhan MBN tai Viét Nam tor 2006-2015 1a 3.186 nguoi (trong do 920
nam va 2.266 nir) voi 1.253 truong hop va 3.510 to1 pham. S6 nan nhan MBN 1a phu nir
nhiéu hon nhiéu so véi s6 nan nhan nam, khoang 200 t&i 300 ngudi moi nim.

Pé giai quyét van dé nay, Co quan Hop tac Qudc té Nhat Ban (JICA) da thuc hién
Dy 4n “Xay dung dudng day nong phong, chéng mua ban nguoi tai Viét Nam” (goi tat
1a “Pha 17) tir nim 2012 dén 2016. Dy 4n di mo rong, ting cuong va tich hop dich vu tu
van phong, chéng mua ban ngudi cing voi Téng dai qubc gia bao vé tré em hoat dong
tai Ha Noi va tinh An Giang, Ha Giang, dong thoi thiét 1ap mo hinh thuc hién cua tong
dai.




Giai doan 1 phdi hop hop tac lién Bo va xay dung Ké hoach phdi hop hoat dong cta
Puong diy nong phong, chdng mua ban ngudi (sau day goi 1a “Duong diy nong tu van
va ho tro nan nhan ciia MBN”giai doan 2015-2020 giita Cuc Bao vé va Chiam soc tré em
- Bo Lao dong Thuong binh va Xa hoi (B0 LDTB & XH, co quan thyuc hién), Cuc Canh
sat hinh sy - Tong cuc Canh sat phong chong t6i pham - B6 Cong an, Cuc Phong chéng
ma tiy va to1 pham - Bo Tu 1€énh B do1 Bién phong - Bo Quéc phong, Ban Chinh sach -
Phap luat - H61 Lién hiép Phu nitr Viét Nam. Noi dung K& hoach lién nganh 1a hoat dong
phdi hop giita cac co quan c6 lién quan v6i Puong ddy nong, cac dich vu chuyén tuyén
va cac hoat dong truyén thong dé phong ngira va nang cao nhan thirc.

Tuy nhién, phuong thirc hoat dong cua téi pham mua ban ngudi (MBN) da tré nén
phtrc tap va kho xac dinh hon. Téi pham MBN da hinh thanh mang luéi trong va ngoai
nudc, 161 kéo ngudi dan vao thi truong MBN trong/hodc ngoai nudc thong qua viéc cudng
ché, lira dao va bao luc tinh duc. O Trung Quéc, mot trong nhiing diém dén cua MBN,
mot s6 luong dang ké cua cac ca mua ban 13 vi muc dich khai thac tinh duc, cudng ép két
hon; cac nan nhan da phr:in la nhém ngudi dan toc thiéu s6 tai mién Bic. Cac nan nhan
khac ciing dugc tim thay tai khu vuc mién Trung c6 bién gidi voi Lao va mién Nam gan
Campuchia. Do d6, can c6 cac hoat dong ting cuong cac bién phap PCMBN tai nhitng
vung nay cling nhu cac noi khac tai Viét Nam.

Trong bi canh d6, Chinh phu Viét Nam dd dé nghi Chinh phtt Nhat Ban c¢6 dy an
hop tac ky thuat “Tang cuong hoat dong duong day tu van va hd trg nan nhan ctia mua
ban nguoi” (goi tat 1a “Dy 4n”) nhdm xay dung, cung cb hoat dong ciia Pudng diy nong
qudc gia phong chdng mua ban ngudi (PCMBN) va xiy dung mang lu6i phdi hop hiéu
qua giita cac to chirc ¢6 lién quan tai ba khu vue du 4n. Viéc xay dung hé théng toan qudc
cho Puong day néng tu van va hd trg nan nhan caa MBN dya vao hoat dong da duoc hd
trg trong Pha 1 va duoc trién khai tai 3 Trung tAm ving gém: Tong dai Ha Noi (bao phu
25 tinh/thanh phd trong khu vuc phia Bic); Trung tAm vung tai TP. Pa Néng (bao phu 19
tinh/thanh phd tai khu vuc mién Trung); va Trung tdm ving tai An Giang (bao phu 19
tinh/thanh phé khu vuc mién Nam).

5. Muc tiéu tong thé va muc dich Dy 4n
Muc tiéu tong thé:
Céc nan nhan bi mua ban dugc chuyén tuyén phi hop va cac ¢4 nhan c6 nguy co dugce
bao vé tai mdi ving.
Muc dich Dy an:
Tang cuong hoat dong Pudng diy néng tu van va hd trg mua ban ngudi tai cac Trung
tam vung.



6. Co quan thuc hién
Cuc Tré em (CTE), B6 Lao dong-Thuong binh va Xa hoi (Bo LDTB&XH)

II. Cac két qua ciia Dy 4n

1. Cic két qua ciia Dy an
1-1. Pau vao caa phia Nhat Ban (Ké hoach va thuc té)
Xem Phu luc 1-)
(1) Tong dau vao phia Nhat Ban:
Ké hoach 295 triéu Yén
Thuec té 295 tri¢u Yeén
(2) Phai ctr chuyén gia
Theo ké hoach: 3 chuyén gia
- C6 van truong/ Phédi hop lién nganh/ Quan 1y dio tao/ Cac hoat dong truyén
thong
- Piéu phbi du 4n/ Phong, chéng mua ban nguoi/ Gidi va
- IT/Mua sam trang thiét bj)
Thuc té: 4 chuyén gia'
- C6 van truong/Hop tac lién nganh / Quan 1y dao tao (1)/ PCMBN / Giéi,
- Piéu phbi du 4n/ Phong, chdng mua ban nguoi/ Gidi,
- IT/ Mua sim trang thiét bi/ Cac hoat dong truyén théng(1), va
- Diéu phéi vién dy an/Quan 1y dao tao (2)/ Cac hoat dong truyén thong(2)
(3) Tiép nhan hoc vién tai Nhat Ban:
Ké hoach: 0 ngudi
Thuc té: 0 nguoi
(Chuong trinh Pong sang tao tri thitc do JICA Tokyo to chirc phdi hop cing Dy
an).
(4) Mua sam trang thiét bi va hé théng:
Ké hoach: 12,5 triéu Yén
Thuc té: 22,3 triéu Yén
1-2. Pau vao cua phia Viét Nam (Ké hoach va thuc té)
(1) Bé tri nhan su (Theo ké hoach va Thuc té)
- Thanh 1ap Ban quan ly du an (BQLDA). (Xem Phu luc 1-2.)

! Chuyén gia Diéu phdi dy 4n/ Phong, chdng mua ban nguoi/ Gidi duoc thay thé boi Chuyén gia Diu phdi du
4n/Quén 1y dao tao @)/ Cac hoat dong truyén thong@), dong thoi cac dé muc cong viée clia cac chuyén gia da
duoc diéu chinh.




(2) B6 tri van phong 1am viéc, cac trang thiét bj co ban va dién cho Dy 4n .
BS tri khong gian vin phong véi noi that vin phong 1am viée cho cac chuyén gia JICA
va cac tro 1y du an.
(3) Céc hoat dong khac

PAu vao theo ké hoach
Chuén bi Vian kién Dy 4n cho Giai doan 2 dé trinh 1anh dao Bo LDTBXH phé
duyét.
Thanh 13p Ban quan 1y du an (BQLDA).
Chuan bj ngan sach ddi tng cho Dy 4n.
Tham gia dé xuét cac hoat dong cua Dudng diy néng trong K& hoach hanh dong
qudc gia phong chdng mua ban ngudi nim 2019, 2020 va 2021.
Chuén bi cac bao cdo dinh ky vé viéc thuc hién Du 4n cho BO LDTBXH va céc
co quan chinh phu lién quan.
Két hop céac hoat dong cia Dy an, dac biét 1a cac hoat dong st dung ngan sach
nha nudc voi cac hoat dong cua Cuc Tré em va cac du an khéc.

PAu vao thyc té
CTE d3 chuén bi Tai liéu Dy 4n cho Giai doan 2 va trinh Lanh dao B LDTBXH
phé duyét. Van kién Du an da dugc phé duyét vao thang 12 nam 2019 dya trén
cac ¥ kién gop ¥ cia cac co quan lién quan nhu Bo Tai chinh, B6 K& hoach va
Pau tu.
CTE di chuén bj ngan sach nha nudc cho hoat dong ciia Puong diy nong tu van
va hd trg nan nhin cia MBN gdm 4,6 ty ddng vao nim 2018; 5,0 ty ddng vao nim
2019; 5,2 ty ddng vao nim 2020 va 5,1 ty dong vao nam 20212
CTE di phan bd ngan sach ddi tmg cho Dy 4n mdi ndm 500 triéu ddng trong cac
nam 2019, 2020 va 2021.
CTE di tham gia dé xuat cac hoat dong ctia Pudng ddy nong tu van va hd tro nan
nhan cia MBN trong Ké hoach hanh dong qudc gia chdng mua ban ngudi nim
2019 (Ban hanh vao thang 1 nam 2019, 2020 va 2021).
CTE di moi mét sd co quan bao chi tai Ha Noi dua tin vé L& Khéi dong Dy an
dién ra vao ngay 14 thang 12 nim 2018 tai Khach san Cau lac bo Ha Noi (32 bao
chi tham du).

1-3 Hoat dong (Theo K& hoach va Thuc té)

2 Luong, bao hiém cho nhén vién, cong tac vién, cude phi dién thoai, van phong 3 mién, chi kiém tra giam sat, chi
tuyén dung nhan vién, dao tao mot sé ndi dung chung, truyén thong trén Zalo.
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Cac hoat dong theo Ké hoach va thuc hién dugc trinh bay trong bang dudi day:

Cac hoat dong

Ké hoach

Thuc té

Piu ra 0 Tién hanh Khio sat diu ky va Khao sat cudi ky

0-1 Xay dung ké
hoach khao sat
dau ky va cudi ky
(chi sb, muc tiéu,
phuong phap)

- Xay dung K& hoach khao sat dau ky (céc chi s6, muc tiéu, phuong

phap va lich trinh) va Diéu khoan tham chiéu tim tu van thyc hién khao
sat; sau do6 thong bdo cong khai trén trang web cia B LDTBXH va
danh sach email ciia Mang lu6i phong, chong MBN (CTN) vao ngay
1 thang 2 nam 2019.

- Bbn ho so dang ky da duogc d¢ trinh va viéc lya chon tu van duoc thuc

hién dya trén danh gia cta cac can bo CTE va cac chuyén gia JICA.

- Xay dung Ké hoach khao sat cudi ky (chi s6, myc tiéu, phuwong phap

va lich trinh) va Piéu khoan tham chiéu tim tu van thuc hién danh gia
cubi ky, sau d6 thong bao cong khai trén trang web cia B6 LDTBXH
va danh séch email cua CTN vao ngay 13/5/2021.

- Mot ho so dang ky da duogc d¢ trinh va viéc lya chon tu van duoc thuc

hién dya trén danh gia ctia cac can bo CTE va cac chuyén gia JICA.

0-2 Tién hanh
khao sat dau ky va
dua ra két qua

- Khao sat dau ky duoc thuc hién vao thang 4 va thang 5 nam 2019 va

béo céo da dugc hoan thanh véi cac thong tin va khuyén nghi can thiét
dé xac dinh céac chi s6 vé Muc dich va Két qua Dy 4n vao thang 11
nam 2019.

0-3 Tién hanh
khao sat cudi ky
va dua ra két qua

- Khao sat cubi ky duoc thuc hién tir thang 9 dén thang 11 nim 2021 va

béo c4o s& duoc hoan thanh véi cac thong tin va khuyén nghi can thiét
dé tom tat két qua dau ra cua du 4n vao thang 2 nam 2022.

Két qua 1: Ting cwong H¢ thong chuyén tuyén/ Chia sé thong tin thong qua hop tic

gilra cidc co’ quan lién quan & cap trung wong va cap tinh

1-1 Tb chirc cude
hop khoi dong tai
cép trung uong

- Cudc hop khoi dong/Ban diéu phdi chung (BPP) duge to chic tai

Khach san Cau lac b Ha Ni vao ngay 14 thang 12 nam 2018 véi su
tham du cua cac dai biéu dén tir BO LDTB&XH, Bo Cong an, Bo Tu
1énh B6 doi Bién phong, B Quéc phong, Hoi Lién hi¢p Phu nitr Viét
Nam (LHPNVN) va S¢ LDTBXH ciing nhu céc thanh vién cta cac to
chtrc qudc té va bao chi (Tong sd 84 ngudi, bao gdm 32 co quan bao
chi tham du).

1-2 To6 chirc cac
cudéc hop va héi

- Cudc hop Nhom CTLN (17/1/2019)

18 dai biéu tham dy dén tir CTE, Cuc Phong ché)ng t¢ nan xa hdi (Cuc
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thao
xuyén cua Nhom

thuong
cong tac lién
nganh vé hé théng
phéi hop cho hoat
dong cua Duong
day noéng tu van
va ho trg nan nhan
cia mua ban
nguoi

PCTNXH), Cuc Bao tr¢ xa hoi (BTXH), B6 Cong an (BCA), Bo Tu
1énh BS ddi bién phong (BPBP), Hoi LHPNVN va dai dién van phong
JICA Viét Nam. K& hoach Du 4n dé dugc thao luan va mot s6 ké hoach

hop tac voi cac co quan lién quan da dugc dé xuat.

- Cudc hop Nhom CTLN (11/4/2019)

19 dai biéu tham dy dén tir CTE, Cuc Phong chéng t¢ nan xa hdi (Cuc
PCTNXH), Cuc Bao tr¢ xa hoi (BTXH), B6 Cong an (BCA), Bo Tu
1énh BS ddi bién phong (BDBP), Hoi LHPNVN va dai dién van phong
JICA Viét Nam. Ké hoach Nhém CTLN nam 2019 duogc phé duyét va
ké hoach Khao sat dau ky duoc chia sé vai cac bén.

- Cudc hop Ban diéu phéi (BDP) két hop hop Nhém CTLN (4/7/2019)

21 dai biéu tham dyu dén tir CTE, Cuc PCTNXH, Cuc Béo tro xi hoi
(BTXH), B Cong an (BCA), B6 Tu 1énh B doi bién phong (BDBP),
Ho1 LHPNVN va dai dién van phong JICA Viét Nam. Céc chi s6 muc
tiéu cua du an d3 duoc phé duyét. Cac hoat dong cho Ngay Thé
gi¢i/Toan dan Phong chéng MBN 30 thang 7 nim 2019 di duoc thao
luan.

- Cudc hop Nhom CTLN (20/1/2020)

13 dai biéu tham du dén tir CTE, Cuc PCTNXH, BCA va BDBP. K¢é
hoach Nhém CTLN nim 2020 di dugc phé duyét va cac khuyén nghi
dua ndi dung cua Puong day néng tu van va hd trg nan nhan cia MBN
vao cac van ban chinh sach duoc thao luan.

- Cudc hop Nhom CTLN (29/12/2020)

13 dai biéu tham du dén tir CTE, BCA, BDBP va HLHPNVN. Noi
dung bao gdm thao luin vé viéc dua ndi dung cua Pudng diy ndng tu
van va hd tro nan nhan ciia MBN vao Ké& hoach quéc gia vé PCMBN
(KHHDQG 2021-2025), Ké hoach lién nganh 2021-2025 va Ké hoach
Nhom CTLN nam 2021.

- Cudc hop Nhom CTLN (22/4/2021)

14 dai biéu dén tir CTE, BCA, BDBP va HLHPNVN di thao luan vé
viéc sira doi K& hoach lién nganh (giai doan 2021-2025) va ké hoach
du an gia han té1 ngay 18/3/2021.

- Cudc hop Nhém CTLN va 18 ky Ké hoach lién nganh (6/10/2021)

22 dai biéu dén tir CTE, BCA, BDBP va HLHPNVN va vin phong
JICA Viét Nam dé tham du cudc hop va ky Ké hoach lién nganh (giai
doan 2021-2025).




- Dy 4n di xay dung cac khuyén nghj thong qua cac cudc hop Nhom

CTLN va phan anh cc hoat dong Pudng diy nong chéng MBN trong
Ké hoach nim 2019, 2020 va 2021 cta Ké hoach hanh dong qubc gia
(KHHPQG) (2016-2020) va Ké hoach hanh dong qubc gia (2021-
2025) cling nhu Ké hoach hoat dong (Ké hoach hd tro nan nhan) cua
B6 LDTB&XH giai doan 2021-2025.

- Tién hanh khao sat viéc thuc hién Ké hoach hanh dong quéc gia (2016

- 2020)

Khéo sat duoc thue hién voi Hoi LHPNVN nham danh gia cac hoat
dong truyén thong va rut ra cac bai hoc kinh nghiém dé thuc hién tot
hon KHHPQG (2021-2025) thong qua bang cau hoi, phong van siu
va cac cudc hop tai Thai Nguyén va Lang Son vao thang 10 va thang
11 nam 2021.

- Xay dung tai liéu dao tao cho nhan vién cta cac co quan nhém CTLN

Tai liéu dao tao cho can bo tuyén dau BDBP d3 dugc xay dung va 470
ban duoc phat hanh trén toan qudc vao nim 2021.

1-3 T6 chic hoi
thao cho cac dau
mdi S6 LDTBXH
vé co ché chuyén
tuyén

- Céc hoi thao dau mbi cac S6 LDTBXH duoc td chire nhu sau:

- Hoi thao t6 chirc 2 1an trong ndm 2019. Lan th& nhit vao ngay 27-
28/ 6/2019 tai An Giang véi 61 dai biéu va lan tht hai vao ngay
12-13/12/2019 tai Ha Noi voi 38 dai biéu. Tinh hinh MBN ¢ Viét
Nam va vai tro, nhiém vu cua diu mdi cac S¢ LBTBXH trong
mang luéi két ndi cua Puong diy nong tu vin va hd tro nan nhan
cua MBN da duogc trinh bay va thdo luan trong hoi thao.

- Nam 2020, hoi thao duoc to chirc vao ngay 29-30 thang 10 nim
2020 tai Ha Noi v6i s6 dai biéu tham gia gém 42 dau mbi So
LDTBXH, 9 nhan vién tu van (NVTV) Duong day noéng va dai
dién cac co quan lién quan. Tinh hinh méi nhat vé MBN & Viét
Nam, van dé va cac hoat dong phong chéng xam hai tinh duc trén
mang da duoc trinh bay va thdo luan.

- Nam 2021, hoi thao duoc td chirc vao ngay 2/12/2021 tai Ha No61
véi sy tham du cta 63 dau mdi ctia S¢ LDTBXH, 4 NVTV bPuong
day nong, 6 can bd cia Nhom hoat dong cong tac xa hoi cung cac
co quan lién quan. KHHPQG (2021-2025) va hd tro nan nhan
MBN trong khuén khé KHHPQG (2021-2025), tinh hinh hién tai
ciia Puong diy néng tu van va hd trg nan nhan caia MBN va céc
két qua cua Dy &n da duoc trinh bay va thao luan.




1-4 Cap nhat danh
ba dién tor vdi
thong tin chuyén
tuyén cla cac co
quan co6 lién quan

- CTE d4 thu thap téng s6 13.680 thong tin chuyén tuyén tir 04 co quan

lién quan va céc t6 chirc phi chinh phu tir cAp trung wong dén cap xa.
Thong tin thu thap dugc da duoc cai dat trong phén mém méi va duoc
cap nhat nhu mot cong viée hang ngdy cta nhan vién tu vin khi nguoi
lién h¢ duogc thay ddi. Chi tiét cua céc dija chi lién lac nhu sau:

TONG SO PAU MOI LIEN LAC TRONG DANH BA PIEN TU (2019)

TT. Ponvi Soienlac Cip/Don vi
4 thu thip
e/ | moung | g | 20
U Tinh Tl;ﬁ-llh Xi/Phwon| Pon BP tAm tAm hiét;’)’o'i
E g CTXH | BTXH o
phé tam linh
1 Bo LBTBXH 11,935 63 T2 11,160
2 Héi HLPNVN 439 37 402
3 Bo Tu 1énh BDBP 184 51 133
4 Cuc BTXH 197 63 42 02
5 Cuc PCTNXH 69 63 1]
6 BCA 775 10 63 702
7 Té chite phi chinh phd 81
TONG 13,680

1-5 Stra d6i Ké
hoach lién nganh?

- Du 4n d4 hd trg Cuc PCTNXH tién hanh danh gia tinh hinh thyuc hién

Nghi dinh s6 09/2013/ND-CP* Quy dinh chi tiét thi hanh mot s6 diéu
ctia Luat phong, chdng mua ban nguoi trong 5 nim qua (2013-2019)
tai 4 tinh: Yén B4i, Lao Cai, An Giang va T4y Ninh tr thang 8 dén
thang 10 nim 2019 théng qua doéng gop v kién, 1én ké hoach khao sat
va bang cdu hoi, ddng thoi tham gia chuyén khao sat thue dia tai Lao
Cai.

- Du 4n hd tro to chac Hoi nghi téng két viéc thuc hién Nghi dinh s6 09

vao ngay 29 thang 11 nam 2019 tai thanh phd H6 Chi Minh. C6 82 dai
biéu tir cac B9, tinh, thanh phd truc thudc trung wong va cac td chirc
phi chinh phu/td chirc qudc té tham gia hoi nghi, két qua danh gia da
duoc chia sé va vé céc v kién stra d6i Nghi dinh s6 09 di duoc thao
luén.

- Du 4n ho trg thué 03 chuyén gia doc 1ap soan thao Nghi dinh méi thay

thé Nghi dinh s6 09.

- Dy 4n da hd trg Cuc PCTNXH t6 chire Hoi thao tham van dé thao luén

3 K& hoach lién nganh trong hoat dong cia Pudng day néng tu vin va hd trg nan nhan cia MBN giai doan
2015-2020 da dugc thong nhit va phé duyét giita bén co quan c6 lién quan gdm B LDTB&XH, Bo Cong
an, B Tu 1énh b d6i bién phong va Hoi LHPNVN trong thang 12 ndm 2015.

* Nghi dinh s6 09 quy dinh céac bién phap cu thé hd tro nan nhan MBN. Dy 4n d3 hd tro viéc sira doi nghi
dinh nay nham giap cac nan nhan bi mua ban tré vé tai hoa nhap cong géng, ddng thoi dwa nodi dung cua
Buong day nong tu van va ho tro nan nhan cia MBN vao Nghi dinh d¢é tang cuong su hop tac gitra bon co
quan lién quan bén canh K¢ hoach lién nganh- van ban phoi hop thuc hién gilta cac co quan c6 lién quan.
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vé Nghi dinh méi thay thé Nghi dinh s6 09 v6i su déng chu tri cua Pho
Cuc truéng Cuc PCTNXH, 6ng Kobayashi, Dai dién cdp cao Vin
phong JICA Viét Nam va Truong Phai doan T chuc Di cu qudc té
vao ngay 15/10/ 2020 véi 112 ngudi tham gia tir cac B, tinh va céc to
chtc phi chinh phu /t6 chirc qubc té. Nghi dinh méi di dugc trinh
Chinh phu vao thang 12 nam 2020 va s¢ dugc thong qua sau khi Luat
Chéng MBN duoc stra di.

- K& hoach lién nganh (2016-2020) d3 duoc ra soat va sira doi thanh Ké

hoach lién nganh (2021-2025) giita 04 co quan lién quan gébm Bo
LDTBXH, BCA, B¢ Tu I¢nh BDBP va Hoi LHPNVN. Duya trén viéc
thuc hién trong nhitng ndm qua, K& hoach lién nganh d3 mo ta chi tiét
vé su phdi hop gilta cac co quan & cac tinh va muc tiéu dat duoc
KHHDQG. K& hoach lién nganh sura ddi da duoc thao luan trong cudc
hop nhém CTLN ngay 22/4/2021 va dugc ky gitra Pai ta Cong an To
Cao Lanh (Phé Cuc truong Cuc canh sat hinh su), Pai t4 Phan Thang
Long (Phé Cuc truéng Cuc phong chéng ma tiy va t6i pham), Ba
Nguyén Thi Minh Huong (Trudéng ban Tuyén gido- Hoi LHPNVN va
ong Pang Hoa Nam (Cuc truéng Cuc Tré em) vao ngay 6/10/2021.

1-6 T chirc chia
s¢ kinh nghiém
voi cac nude lang
giéng

- Ho1 thao Khu vuc Mekong lan tha 9 (CMA4TIP), duogc t6 chirc tai

Bangkok vao thang 1 ndm 2019 véi sy tham du cua 8 dai biéu Viét
Nam (bao gdm cac can bo/NVTV dén tir CTE, Trung tim Dich vu Tu
van va Truyén thong (CCCS), Cuc PCTNXH, BCA, BDBP va dai biéu
tir to chuc phi chinh phu va chuyén gia JICA). Kinh nghiém vé cac
chinh sach va hoat dong phong chéng MBN ¢ Viét Nam da duoc trinh
bay va chia sé.

- Dy 4n d3 hd tro 02 dai biéu (6ng Tran Vin Thao, CTE va ong Vii Phin

Pua, BCA) tham gia Chuong trinh ddng sang tao tri thirc ctia JICA vé
“Thuc day mang ludi gitta cac nuéc ASEAN vé phong chéng budn
ban ngudi” tir ngay 23 thang 10 ndm 2019 dén ngay 8 thang 11 nim
2019 tai Nhat Ban.

- Hoi nghi Quan chtrc Cap cao (SOM) cuia Sang kién phdi hop cap Bo

truong trong phong, chéng mua ban ngudi Tiéu ving song Mekong
(COMMIT) 6 chirc vao ngay 16 thang 12 nim 2020. Dy an d3 tham
gia vdi vai tro quan sat vién.

- JICA Tokyo di t6 chirc Chuong trinh dong sang tao tri thirc truc tuyén

vé “Chuong trinh méi vé thic ddy mang ludi giita cac nuéc ASEAN
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vé phong chéng budn ban ngudi cho nhitng ngudi tham gia ci” vao
ngay 28-29 thang 1 nim 2021. Ba Lé Thi Thao va ba Nguyén Thi Thu
Thay cua Trung tAm tu van va dich vu truyén thong (CCCS), CTE
tham gia. Dy 4n d3 hd tro xay dung Béo cdo Qudc gia cua hai hoc vién,
chuén bi bai thuyét trinh va cac bién phap PCMBN & Viét Nam va
tham gia vd1 vai trod quan sat vién.

- JICA Tokyo di t6 chirc Chuong trinh dong sang tao tri thirc truc tuyén

“Thuc ddy mang ludi giita cac qudc gia ASEAN vé phong chéng
MBN”. Dy 4n di hd trg 2 trudng ca cua tong dai Pa Ning (Ong
Nguyén T4n Hai Triéu) va An Giang (ba D3 Anh Thu) chuan bi va
tham gia khéa ddo tao tir thang 10 nim 2021 dén thang 1 nim 2022.

Két qua 2: Tong dai Pudng diy néng tw van va hd tre nan nhin ciia mua ban nguoi tai

Ha Néi (mién Bic) va cac trung tim viang & An Giang (mién Nam) va Pa Ning (mién

Trung) hoat djng tot

2-1 Sta d6i tai
litu Hudéng dan
hoat
Puong day nong

dong cho

phong, chdng mua
ban nguoi (2015)

- Dy an d3 phdi hop voi cac NVTV va CTE ra soat tai liéu Hudng dan

hoat dong cho Puong diy néng tu van va hd tro nan nhan cia MBN
hién c6 va cac di€m can cai thién.

- Dy 4n d3 hd tro stra doi Hudng dan hoat dong cho Puong diy nong tu

véan va hd trg nan nhan cia MBN thong qua viéc thué hai chuyén gia
va tai liéu Hudng din hoat dong sira d6i da duge CTE phé duyét vao
thang 8 nam 2019.

2-2 Mua sam thiét
bi cho Puong day
néng tu van va hd
tro mua ban nguoi
va nang cip phan
mém quan 1y co
s& dir liéu tai cac
trung tam vung

- Dy 4n d4 hd trg mua sam trang thiét bi cho Pudng diy néng phong

chéng MBN va nang cip phan mém quan 1y co so dit liéu tai cac tong
dai (Ha Noi, Pa Ning va An Giang) vao thang 6 nam 2020 theo dé
nghi cua CTE.

- Khi Dy 4n nhén dugc yéu cau bo sung, Du an da cai dat h¢ thong sau

vao thang 5 nam 2021:
- Hé théng quan ly chat lugng Tong dai (QMS)
- Phan mém theo ddi hé thong
- Phan mém tra 101 tu dong (IVR)

- Chi ti€t cac thiét bi va phan mém dugc mua sam trong Dy an duogc

dinh kém nhu Phy luc 1-3. Danh muc thiét bi dugc mua sim trong Dy
an

2-3 DPao tao cho
nhan vién tu van
cua Duong day

- Tong cong, 12 khoa tap huan da dugc t6 chirc cho ***315 lugt NVTV

Duong day nong cua ba vung va nhan vién cong tac xa hdi cua cac
Trung tam Bao trg/Cong tac xa hoi trong ca nudce. (Tham khao Phu luc
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nong tu van va ho
trg mua ban nguoi

1-4. Danh sach dao tao). Trudc khi dao tao, Dy an da thu thap y kién
ctia cac NVTV vé kién thirc va hiéu biét ctia ho thong qua cac bang
cau hoi.

- Céc chu dé cua khoa dao tao bao gdm Quy trinh tur van tAm 1y, chinh

sach va thi tuc hd trg cho nan nhan bi mua ban, dinh nghia va nghién
ctru tinh hudng vé MBN, M6 hinh AMP, danh gia buén ngudi, danh
gia an toan va 1ap ké hoach, dap ung cac nhu cau khan cip va cic
truong hop de doa tire thoi, quy trinh va k§ thuat ho tro tim 1y cho tré
em bi xAm hai, nan nhan MBN, strc khoe tdm than va quan 1y ca. Trong
thoi gian thuc hién Dy an, NVTV Duong day néng da phat trién cac
k¥ ning tu van cua ho, va Du an dé cao tinh quan trong cua viéc dao
tao thuc hanh thong qua hinh thirc dong vai.

- Pé lién tuc ning cao ning luc cua cac NVTV cua Puong day néng tu

van va hd trg nan nhan cia MBN, Dy 4n d3 hd tro xay dung cdac tai
liéu dao tao chuin héa do cac NVTV giau kinh nghiém soan thao.

- Tai liéu Ca dién hinh do Tién si Nguyén Thi Hai bién soan dya trén

cac trudng hop thuc té thu duoc tir danh gia ngoai vé chit luong tur
van.

2-4 Panh gia chat
luong dich vu tu
van thong qua
danh gia no1 bg va
bén ngoai

- Dy 4n d3 hd trg danh gia chét luong tu vén cla tit ca cac NVTV cua

hai tong dai vang (Pa Néng va An Giang) vao nim 2020. Tién si Tran
Thi Minh Dt va Tién si Nguyén Thi Hai da thuc hién danh gia 50 ca
tir thang 12/2018 dén thang 4/2020 va dua ra bao cdo chat luong. Su
cai thién cao vé chit lugng tu van thdy dugc & tit ca cac NVTV. Tuy
nhién, van con mot s6 diém can cai thién, dic biét la k¥ nang xac dinh
van dé cua than chu va ky nang dit cau hoi, do do, cac két qua da dugc
su dung dé cai thién cac khoa dao tao tiép theo.

- Dy 4n d3 hd trg danh gia chét luong tu vAn cla tat ca cac NVTV cua

cac tong dai ving (Pa Néng va An Giang) va hai tu van vién méi tai
Ha Noi vao nam 2021. Tién si Tran Thi Minh Ptrc va Tién st Nguyén
Thi Hai d3 thuc hién danh gia 60 ca tir thang 5 ndm 2020 dén thang 5
niam 2021 va da dua ra cac béo cdo chat lugng gdp phan ning cao chét
lwong tu van. S6 luong ca tu vin vé MBN ting tir 11 truong hop trong
giai doan trude (thang 12 nim 2018 dén thang 4 nam 2020) 1én 20
truong hop trong giai doan nay (thang 5 nim 2020 dén thang 5 nim
2021). S6 truong hop chuyén tuyén ca MBN di ting tir 10 ca trong
giai doan trudc 1én 29 ca trong giai doan ndy. Viéc sb luong cac ca
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MBN & 2 tong dai vung ting cho thiy ning lyc cua 2 tong dai ving
Pa Nang va An Giang trong viéc xir 1y cac ca MBN ciing nhu nhan
thirc vé Puong ddy nong tu van va hd trg nan nhan cia MBN & mién
Trung va mién Nam di duoc nang cao. Mit khac, van con mot s6 diém
can cai thién nhu k¥ ning ling nghe, k§ ning dit cau hoi dé nim bét
van dé va nhu cdu cta than chit mot cach chinh xac hon nén két qua
khoa tap huén s& dugc sir dung dé cai thién khoa dao tao tiép theo.

- N1 dung danh gid ndéi b ma CTE thuc hién hang thang nhu sau:

- Panh gia hang thang dya trén ho so ca cua tit ca cac ca tu van,
can thiép, chuyén tuyén va chit luong tu van, xem xét khiéu nai,
ra soat cac ca chuyén tuyén do Trudng va pho tong dai thuc hién,
danh gia cac NVTV bao gdm cé céc trudng ca.

- Hop dinh ky dé trudng ca dong gop ¥ kién vé cac thanh vién va
céc ca dién hinh, vv

- Theo co ché danh gia nd1 b cua Trung tam Tu van va Dich vu
truyén théng c6 mot nhém chiu trach nhiém vé cac ho so ca. Hang
thang, nhém ra soat tién d6 cta cac ca dé bao céo 1anh dao nhéc
nhé NVTV vé viée luu hodc theo ddi ca.

2-5 Phan tich
thong tin tu van va
lap bdo cédo 6
thang

- B4o cao 6 thang va bao cdo nam dugc CCCS lap thuong xuyén dua

trén viéc phan tich thong tin tir tong dai. Béo céo 6 thang va bao céo
nam da dugc chia sé cho cac co quan lién quan trong cac cudc hop
Nhém CTLN va gtri cho cac co quan cta Chinh phi, Quéc hoi va 63
So LDTBXH cling nhu cac Trung tdm Cong tac xa hoi/Bao trg xa hoi
toan qudc.

Két qua 3: Nang cao hiéu biét ciia ngwoi dian vé Puong diy néng tw van va hd tre nan

nhan ciia mua ban ngudi trén toan quoc

3-1 Xay dung ké
hoach toan dién
cho cac hoat dong
truyén thong

- Ngay tu khi Dy 4n méi bat diu, mot ké hoach toan dién cho céc hoat

dong truyén thong da duoc xdy dung véi sy tham van caa CTE. Du 4n
cling da tham van véi BCA, BDBP va HLHPNVN dé xay dung ké
hoach hd trg cac thanh vién Nhom CTLN trong cic hoat dong truyén
thong cua ho.

- Xem xét nhitng thay d6i clia tinh hinh x4 hoi Viét Nam, chang han nhu

tac dong cua dich COVID-19, chién lugce va phuong phap hoat dong
truyén thong da duoc thao luan thuong xuyén thong qua cac cudc hop
Nhoém CTLN va ké hoach duge diéu chinh dé phu hop véi tinh hinh
xa hoi & Viét Nam
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3-2 Xay dung tai
liéu va san pham
truyén thong

- Du 4n da san xuat 02 loai to roi va card visit bang tiéng Anh va tiéng

Viét. Cac san phém nay dugc phan phat tai cac cira khéu va tai cac su
kién PCMBN, ngoai ra con duoc st dung trong cac hoat dong truyén
thong do cac co quan lién quan thuc hién. Bén canh do, standee da
duoc san xuét va st dung tai cac su ki¢n. Mot s6 standee, to roi va card
visit d3 duogc trung bay tai vin phong JICA Viét Nam (Ha Noi va Hd
Chi Minh).

- Ao phong, but va quat truyén thong da duoc phat tai cac sy kién va dé

ho trg cac hoat dong truyén thong cua cac co quan lién quan.

- Céac biéu ngir va bién hi€u ban cd dinh da dugc dung cho cac vung

trong diém vé MBN. Bing ron duoc treo ¢ nhitng noi tap trung dong
nguoi, va bién hiéu ban c¢b dinh duge lép dat chu yéu O cac khu vuc
bién gidi.

- Céc tap chi c6 thong tin va bai viét vé Pudng day nong dugc mua va

trung bay tai nhidu su kién khac nhau nhu Ngay Qudc t&/Toan dan
phong chéng mua ban ngudi tai Lang Son va Nghé An. Cac 4n phim
nay sau do6 da dugc phan phat cho nguoi dan.

- Dbi voi cac hoat dong truyén théng cho ngiy Quédc té/Toan dan

PCMBN, Dy 4n d3 hd tro BCA san xuit mil, 40 phong va standee vao
nam 2019 va 2020. Do quy mo cua sy kién bi han ché vao nam 2021
do COVID-19, nén Du 4n da hd tro BCA san xuit va phat song cac
chuong trinh truyén hinh dé nang cao nhén thirc ctia nhiéu ngudi hon.

- Dy 4n d3 x4y dung va phan phdi cac tai liéu truyén théng nay trong ba

nam.

) - So lwgng (cai/copies) Khu vuc/muc tiéu
San phim 2019 | 2020 | 2021 | phén phoi chinh

288,50 Phan phai tai cac hoat
0 9.000 dong truyén thong khac
nhau

Phan phoi tai cac hoat
To roi (TA) 2.000 | 1.000 dong truyén thong khac
nhau

To roi (TV)

Phan phoi tai cac hoat
Card Visit (TV) 15.000 | 4.000 dong truyén thong khac
’ nhau

Phan phai tai cac hoat
Card Visit (TA) 20.000 | 1.000 dong truyén thong khac
nhau
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) Phan phai tai cac hoat
3 | Ao phong 910 1.000 | dong truyén thong khac
nhau
Phan phoi tai cac hoat
4 | But 5.000 500 | dong truyén thong khac
nhau
5 | Lich 107.20 | 107.90 | 100.00 | Cac xa va co quan & cac
: 0 4 0 | tinh trong diém
Céc truong hoc tai Ha
6 | Quat 1.800 Noi, Pa Ning An Giang
7 | Standee 8 4 Eglng bay tai cac sy
8 Bién hiéu ban co 230 Khu vuec bién gidi, clra
dinh khau tai 19 tinh
Chu y€u la mién nti va
9 | Banner 100 105 500 céc khu vire bién gibi
: 3:‘%(;}1}11;30 dong 100| 150 Phan phi tai céc su kién
1| Tap chi gia dinh va 100 Phén phéi tai cac su kién
1 | Tré em
Mii (H5 tro swkién) | 600 Dgay Quoc téfToan dan
1 | Ao phong (Ho trg 600 800 Ngay Quoc t&/Toan dan
2 | su kién) PCMBN
Standee (HO trg su 10 Ngay Quoc t&/Toan dan
kién) PCMBN
; Khéiu trang Pang thuc hién Pang thuc hién

3-3 Thuc hién cac
hoat dong truyén
thong (bao chi, tai
liéu quang cdo,
lich, vv...)

- Céc bai bao, quang cao vé Puong diy ndng dugc ding trén hai tap chi

khac nhau (Tap chi Lao dong va Xa hoi, Tap chi Gia dinh va Tré em)
va trén bao Nhan Dén cudi tudn. V& cong tic truyén thong qua mang
internet, cac bai bao, quang cdo dugc dang tai trén website Tap chi Lao
dong va Xa hoi, cac bai bao trén website cia B LDTB&XH va Dan
tri (online). S6 lwong bai bao di ding duoc thé hién trong bang dudi
day.

- Ba video clip méi dugc san xuat, mét video gidi thiéu cac chirc nang

ctia Duong diy néng, mot video vé hoat dong ciia Pudng diy néng va
mot video vé chu d& mang thai ho. Ngoai ra, 3 video clip san xuét trong
giai doan 1 da duoc chinh stra va cap nhat thong tin.

- D€ truyén thong cho céc dan tdc thiéu s, céc tai li¢u nghe nhin bang

tiéng dan toc thiéu sb da dugc san xuit va phat trén dai phat thanh va
truyén hinh. Phim hoat hinh ciing duoc phét trién dé nang cao nhan
thirc ctia ngudi dan toc thiéu sd. Vé phim Hoat hinh, di 4n khong chi
xay dung phién ban phu dé tiéng Viét va tiéng Anh, ma con c6 phién
ban 16ng tiéng bang tiéng dan toc thiéu sé (H’'moéng, Khmer, Edé va
Tay).
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- Xay dung S tay cho cac tuyén truyén vién va lanh dao H6i LHPNVN
trong cac hoat dong truyén thong cap co s& va hoi hop cong dong
thuong ky.

- Dy 4n d3 hd tro cac su kién cia BCA nhim hudng tmg ngay Qudc
té/Toan dan PCMBN tai Lang Son ndm 2019 va Nghé An nam 2020.
Do anh huong cia COVID-19, Dy 4n da ho tro BCA thong qua viée
san xuit cac chuong trinh truyén hinh va phat séng trén ANTV.

Cac hoa:h%(:lngg truyén Chi tiét

1 | Tap chi Lao dong va Xa hoi | Bai bao (12 bai) va quang cao trong 3 nam
2 | Tap chi gia dinh va Tré em | Bai bao (4 bai) va quang cao trong nam 2019
3 | Bao (Nhan Dan) 4 bai trong nam 2020
4 | Bao dién tu (Dan tri) 5 bai trong nam 2019

Website cua Bo .. <
5 LBDTB&XH 28 bai trong 3 nam
6 Phét thanh 161 lan trong 3 nam, tieng Viét va tieng dan

tdc thiéu so
7 Video clip D3 san xuit 3 clip méi va sira lai 3 clip da co
] Phim hoat hinh Tiéng Viét, tieng dan tdc thiéu so va phu dé
: tieng Anh
9 | S6tay 2.200 ban
10| H3 tro su kien Quoc t¢/Toan dan PCMBN/3 nam, 2019 t6i
FoE 2021

12 Phong su cua Hoi 01 phoéng sy trong nam 2021

LHPNVN

2. Thanh tyu cia Dy an

2-1 Pau ra va cac chi s6 (Gia tri muc tiéu va gia trj thuc té dat dugc khi hoan thanh)
Dua trén Ké hoach hoat dong, cac hoat dong cia du an da dugc thyc hién. Céc gia tri

muc tiéu cua cac dau ra va két qua dugc thé hién trong bang dudi day.

Cac chi so

Cic két qua

Piu ra 1: Ting cwong Hé thong chuyén tuyén/ Chia sé thong tin thong qua hop tic
giita cac co’ quan lién quan & cAp trung wong va cép tinh

1-1 Cac cudc hop nhém | - Céc cudc hop Nhom CTLN duge t chie gan nhu hang quy,

CTLN duoc td chtc theo
quy
(Gan dat)

3 1an vao nam 2019, 2 1an vao nam 2020 va 2 lan vao nam
2021. Quy dinh gian cach xa h¢i do dich COVID-19 vao
nam 2020 va 2021 khién viéc t6 chirc cac cudc hop Nhom
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CTLN gip nhiéu khé khin, nhung cac thanh vién ctia nhom
van trao di thong tin qua céac cude hdi thdo va cac cudc hop
lién quan téi K& hoach hanh dong quic gia.

1-2 Khuyén nghi ctia nhém
CTLN vé ndi dung cac hoat
dong cua Puong day nong
tu van va hd trg nan nhan
ctia MBN duoc dua vao ké
hoach nam cua Ké hoach
qudc gia vé PCMBN.

(Pa dat)

- Cac khuyén nghi chinh do Dy an dé xuét vé cac hoat dong

ciia Puong day nong tu van va hd trg nan nhan cia MBN da
duoc dua vao ké hoach nam 2019, 2020 va 2021 cua
KHHDPQG (2016-2020) va KHHPQG (2021-2025) va Ké
hoach nam ctia BO LDTB&XH giai doan 2021-2025

1-3 Pau mbi cac SO
LDTBXH cua tit ca céc
tinh va thanh ph6 déu tham
du cac hoi thao vé quy trinh
co ché chuyén tuyén nan
nhan cua MBN

(Pa dat)

- Céc hoi thao duoc td chirc vao cac nam 2019, 2020 va 2021
- Pau mbi cua 63 tinh, thanh phd tham gia hoi thao co ché

chuyén tuyén.

1-4 Cac co quan co lién
quan dén viéc chuyén
tuyén cua tt ca 63 tinh
thanh phd duoc ding ky
thong tin trong danh ba
dién tor mo rong.

(Pa dat)

- Thong tin cia cac co quan chuyén tuyén tir cip trung wong

dén cép xa cua 63 tinh thanh dugc thu thap, cai dat trong hé
thdng méi nang cap va cap nhat thuong xuyén

Két qua 2: Tong dai Puong diy néng tw van va hd trg' nan nhan ciia mua ban ngudi

tai Ha Ngi (mién Bic) va cc trung tim vang & An Giang (mién Nam) va Pa Ning

(mién Trung) hoat dong tot

2-1 Phé duvét tai li€u
Huéng dan  hoat

dong

Puong day néng tu van va

hd tro nan nhin cia MBN

cho céc tong dai
(Pa dat)

- Huéng dan hoat dong Puong day néng tu van va hd trg nan

nhan cua MBN cho cac té)ng dai da duogc Cuc Tré em ra soat
va phé duyét.

2-2 99% cac ca thudc tong

- Ti1é phan trim ca hoan thanh thuéc Muc (2) tu van 14 100%

trong ca 3 nam 2019, 2020 va2021
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cia Muc (2)° tu van va
65% cac ca cua Muc (3)
chuyén tuyén duoc hoan
thanh.

(D3 dat mot phan)

- Ti 1& phan trim cac ca hoan thanh thudc Muc (3) chuyén

tuyén 1 71,4% (D3 dat) trong ndm 2019, 64,4% (chua dat)
trong nam 2020 va 62,86% (chua dat) trong nam 2021.

- Mac du khong dat dugc muc tiéu nady vao nam 2020, Puong

day nong di rat nd luc bat chip tinh hinh kho khin khi
chuyén tuyén do cac quy dinh han ché nhap cu do COVID-
19. Do céc han ché vé xuit nhap canh va di lai, viéc chuyén
tuyén va phdi hop véi cic co quan chinh pht va cong an &
nudc ngoai mat thoi gian va kéo dai.

2-3 Bé4o cao 6 thang bao
gdm cac vain dé con ton tai
va cac bai hoc kinh nghiém
dua trén phan tich dugc
trinh

(Pa dat)

- Bao cao 6 thang va bao cdo nam dugc CCCS lap thuong

xuyén dya trén viéc phan tich thong tin tir tong dai va gui
cho céc co quan lién quan trong cac cudoc hop Nhom CTLN,
cac co quan cua Chinh pha, Quéc hoi va 63 S¢ LDTBXH
cling nhu cac Trung tam Cong tac xa hdi/Bao trg xa hoi toan
qudc.

Dau ra 3: Nang cao hiéu biét ciia ngudi dan vé Pwong day néng tu van va ho tr¢ nan

nhéin ciia mua ban nguwoi trén toan quoc

3-1 20 loai hinh cac hoat
dong truyén théng do Bo
LDTBXH va cic co quan
lién quan thyc hién.

(ba dat)

+ 22 loai hinh truyén thong. Cu thé la:

1) To roi, 2) Card visit, 3) Ao phong, 4) But, 5) Lich, 6)
Quat, 7) Standee, 8) Bién hiéu ban cd dinh tai cac cira khau,
9) Biéu ngitt, 10) Tap chi Lao dong & XA hdi, 11) Tap chi
Gia dinh & Tré em, 12) Bao dién tir / Dan tri, 13) Bao dién
tor / Nhan dan, 14) Trang thong tin dién trt B LDTB&XH,
15) Thong diép phat thanh, 16) Thong diép truyén hinh, 17)
Video clip hoat hinh, 18) S6 tay, 19) Ho trg su kién cho
Ngay Thé giéiToan dan PCMBN, 20) Phong su vé cac hoat
dong ctia Ho6i LHPNVN, 21) Phong su vé Du an va 22)
Khau trang.

3-2 Tit ca céc tinh, thanh
phé déu dugc bao phi boi
cac hoat dong truyén thong
(Pba dat)

- T4t ca céc tinh, thanh phé déu duoc bao phu bdi céc hoat

dong truyén thong. Cu thé, cac thong diép trén Pai Truyén
hinh va Dai phat thanh di duoc phat di khap 63 tinh thanh
trén toan qudc va bang ron dugc phat dén 54 tinh thanh. Bén
canh d6, cac tai li€u truyén thong khéac nhau da dugc phan

5 Puong day néng tu vin va hd trg nan nhan cia MBN chia cc cude goi thanh 3 ndi dung: (1) cung cip

thong tin (cac cudc goi hoi dap vé thong tin), (2) tu van va (3) chuyén tuyén (cac cude goi yéu cau can thiép
va két noi téi cac co quan co lién quan d€ nghi tim kiém va gidi ctru).
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phat tai cac tinh/thanh phd trong diém.

- Ban db dudi day cho thdy mdi tinh dd thuc hién bao nhiéu

loai hoat dong truyén thong khac nhau.

Hon 9 loai
7 @én 8 loai
5 dén 6 loai
it hon 4 loai

=

- (Ban d6 do Du 4n xay dung)

3-3 Trung binh 50% nguoi
dan biét vé Puong day
nong trong 3 vung khao sat.
(ba dat)

- Trung binh ¢6 51% nguoi dan biét vé Pudng day nong trong

3 vung khdo sat trong ndm 2021, da tdng so véi 12,3% trong
Bi4o cdo dau ky nam 2019. So vdi Béo céo dau ky, mirc do
nhan thirc cia nguoi dan vé Pudng diy ndng ting cao nhat
& Ha Tinh (ndm 2019 13 11%; nam 2021 1a 85%), tiép theo
la Tay Ninh (ndm 2019 1a 3%; nam 2019 1a 41%). Trong khi
& Cao Bing, mirc 6 nhén thirc ciia ngudi dan vé Pudng day
nong tdng cham (ndm 2019 1a 23%; ndm 2021 1a 27%)).

- So v6i Khao sat cudi ky nam 2019, ti 16 nguoi dan biét vé

DPuong day néng tu van va hd tro nan nhan cia MBN thong
qua “cac can bo Nha nuéc va truyén thong xd/lang/ban”
dang ting dan. Diéu d6 cho thiy truyén thong thong qua cac
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can bo va truyén thong xd/lang/ban gbp phan 1am ting ti 16
ngudi dan biét vé Pudng day nong tu van va hd trg nan nhan
cua MBN.

- Bang duéi day so sanh két qua kénh thong tin nguoi dan biét

t61 Puong day nong trong Khao sat dau ky va Khao sat cudi
ky.

Thong | Phuong | Mang | Céac Ban Truong

tin tién xa hoi | san bé&/Ho | hoc

chinh | thong pham | hang
thong | tin dai truyén
chiing thong

KSDK | 45,95% | 86,2% | 45,95% | 5,41% | 18,9% | 5,41%

KSCK | 54,2% | 75,2% | 42,5% | 6,5% |9,8% | 10,5%

KSPK: Khao sat dau ky
KSCK: Khao sat cudi ky

Thong tin chinh thdng: Cac can b nha nudc va truyén thong
xa/lang/thon.
Céc san pham: C4c san pham truyén thong (bit, 40 phong,
quat tay, vv.)

- Trong s6 nhitng ngudi biét vé Puong day néng tw van va hd

tro nan nhan ciia MBN, ¢6 57,5% biét vé dich vu “Tham van
tryc tiép va cung cap thong tin vé phong chdng MBN, di cu,
xuat khau lao dong va viéc 1am”; 52,3% biét vé dich vu “Tu
van, hd tro phap 1y cho nan nhan mua ban nguoi”, 48,3%
biét vé dich vu “Tu van tam 1y7*; 32% biét vé dich vu “Tiép
nhan va phan loai thong tin” va 26,1% biét vé dich vu
“Chuyén tuyén, gidi thidu dén cac noi tiép nhan khac/ Tim
kiém nan nhan hoic nguoi mat tich”.

2-2 Muc dich va cac chi sb cta dyu 4n (Gia tri muyc tiéu va gia tri thuc té dat duoc khi hoan

thanh)

Dua trén Ké hoach hoat dong, cac hoat dong cua dy an da dugc thuc hién. Muc dich

cua du an va céac két qua trong chi s0 dugc mo ta trong bang dudi day.
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Cac chi so

Két qua

Muc dich dy an

1. Pudng diy néng tu van va hd trg
nan nhan cia MBN dugc phan anh
trong cic van ban chinh sich (ké
hoach qudc gia, cic vin ban phap
luat)

- (Gan dat/Pat) Noi dung Puong ddy nong tu van va

hd trg nan nhan cia MBN dugc phan anh trong Ké
hoach hanh dong qudc gia (2021-2025) va ban du
thao Nghi dinh 09.

2. 86 lugng cac cudc goi lién quan
t6i MBN tai mdi trung tdm ving lan
luot 1a: 2.475 cudc tai Ha Noi, 900
cudc tai Pa Nang va 1.125 cudc tai
An Giang trong ndm 2021

- (Chua dat) So lugng cac cudc goi lién quan toi

MBN ¢ 3 tong dai 12 2.010 cudc nam 2018, 2.520
nam 2019, 2.826 cudc nam 2020 va 3,808 cudc
trong nam 2021. Trong nam 2021, s6 luong céac
cudc goi lién quan t6i MBN ¢ mdi tong dai 14 2.841
cudc & Ha Noi, 197 cudc & Pa Nang va 770 cudc &
An Giang.

3. S6 lugng ca chuyén tuyén tir cac
trung tam toi cac co quan lién quan
tai mdi tinh 1an lugt 12 51 tai Ha N,
18 tai Da Nang va 23 tai An Giang
trong nam 2021

- (Chua dat) Sd lugng cac cude goi chuyén tuyén o

3 téng dai 1a 30 ca nam 2018, 35 canam 2019, 59
canam 2020 va 35 ca trong nam 2021. Trong ndm
2021, sb lugng ca chuyén tuyén tir mdi tong dai t6i
céc co quan lién quan tai mdi tinh, thanh phé 13 19
ca tai Ha Noi, 6 ca tai Pa Nang va 10 ca tai An
Giang.

3. Qua trinh sira d6i Ma tran thiét ké Dy 4n (PDM)
3-1. Dya trén su phé duyét tai cudc hop Khai dong va Ban diéu phdi dau tién dugc to

churc vao ngay 14 thang 12 nam 2018, céc thay d6i cia PDMO d3 duogc thuc hién va

nhiing stra d6i nay dugc phan dnh trong PDM1 nhu sau:

Can ¢t vao ngdy phai cir Chuyén gia JICA dau tién dén Viét Nam, thoi gian ctia Dy

an dugc thay d6i thanh Tl thang 11 ndm 2018 sang thang 11 nam 2021.

Do BCA co céu lai, Cuc Canh st diéu tra t6i pham vé trat tu xa hoi (C45) duoc hop
nhét thanh C02 (Cuc canh sat hinh su).

3-2. Duya trén su phé duyét tai cuoc hop BDP duoc td chirc vao ngay 4 thang 7 nam 2019,

cac gia tri myc tiéu cua cac chi sé da dugc quyét dinh va phan anh trong PDM2 nhur

Sau:
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Muc tiéu tong thé Chi sb 1: S6 nan nhdn MBN va ngudi c6 nguy co tré thanh nan
nhan dugc chuyén tuyén dén cac co quan lién quan dat 100 ngudi vao nim 2024.
Gi4 tri muc tiéu duoc dit ra dua trén s6 lidu théng ké ctia buong day nong tu van va
hd trg nan nhan caia MBN vé s6 luong cudc goi chuyén tuyén (26 vao nim 2014, 72
vao nam 2015, 80 vao nam 2016, 85 vao nam 2017 va 30 vao nam 2018).

Chi s6 Muyc tiéu tong thé 2: 80% ngudi danh gia danh gia “Tét” vé muc do hai long
dbi voi cac co quan lién quan nhan chuyén tuyén tir tong dai ving.

Gi4 tri muc tiéu duge thiét 1ap dua trén cac két qua cua Khao sat dau ky vao nam
2019 (40%).

Chi s6 Muc tiéu tong thé 2: Sb ca lién quan téi mua ban ngudi tai mdi Trung tAm
vung trong nam 2021 lan luot 14 2.475 ca tai Ha Noi, 900 ca tai Pa Niang va 1.125 ca
tai An Giang.

Gi4 trj muc tiéu duogc thiét 1ap dua trén s6 liéu thé)ng ké Puong day nong tu van va
hd trg nan nhan cia MBN (2014 - 2018). Tong sé cudc goi dén ba tong dai nhu bang

sau:
Nam 2014 2015 2016 2017 2018
S6 cude goi | 1.028 3.225 3.616 3.387 2.010

Chi s6 Muc tiéu tong thé 3: S ca chuyén tuyén tir mdi Trung tAm ving tdi cac co
quan lién quan tai mdi tinh/ thanh phé nam 2021 1an luot 1a: 51 ca tai Ha Noi, 18 ca
tai Da Néng va 23 ca tai An Giang.

Gia tri muyc tiéu duoc thiét 1ap dya trén sb liéu cho chi sb 1 ctia Muc tiéu tong thé
Chi s6 két qua 1-4: Céc co quan c6 lién quan dén viéc chuyén tuyén cua tat ca 63 tinh
thanh phé dugc dang ky thong tin trong danh ba dién tir mo rong.

Gia tri muc tiéu duoc thiét lap dya trén tam nhin réng Danh ba dién tur c6 chira thong
tin cta tit ca 63 tinh thanh. Trong danh muc di¢n t trudc day, co6 mot s6 dau mdi
lién hé chua dugc cap nhat. Do d6, Danh ba dién tir chwa bao pha hét 63 tinh thanh.
Chi s6 két qua 2-2: 99% cac ca cta tong Muc (2) tu van va 65% céc ca ciia Muyc (3)
chuyén tuyén duoc hoan thanh.

Gia tri duoc thiét 1ap dua trén cac thong tin do Cuc Tré em cung cip va cac két qua
thao luan véi Cuc Tré em.

Chi sb két qua 3-1: 20 phwong phap truyén thong duogc thyuc hién boi Bo LBTBXH
va cac co quan lién quan.

Gia tri duoc thiét 1ap dua trén cac thong tin do Cuc Tré em cung cip va cac két qua
thao luan véi Cuc Tré em.

Chi s6 két qua 3-3: Trung binh 50% ngudi dan biét vé Puong diy néng tu van va hd
tro mua ban ngudi tai cac ving khao sat mau.
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Gi4 tri muc tiéu dugce thiét 1ap dua trén céc két qua Khao sat dau ky trong nam 2019
(12,3%).

3-3. Duya trén sy phé duyét tai cugc hop BDP duoc t6 chirc vao ngay 18 thang 8 ndm 2021,
thoi gian dy 4n duoc kéo dai va stra d6i duoc phan 4nh trong PDM3 nhu sau:
Thoi gian du 4n dugc thay dbi tir thang 11 ndm 2018 - thang 11 nim 2021 (3 nim)
sang thang 11 nam 2018 - thang 3 nam 2022 (3 nam 5 thang).

4. Cac ngi dung khac
4-1 Cac két qua tac dong Mai truong va Xa hoi (néu cd)
Khong

4-2 Cac két qua vé gi6i/ Xay dung hoa binh/ Giam nghéo (néu co)

Phan 16n nan nhan cia MBN 14 phu nit (khoang 70%), dic biét trén thé giGi c6 khoang
90% nan nhan cia khai thac tinh duc 12 phu nit va tré em gai®. Tai Viét Nam trong nim
2020, c6 112 nan nhan trén téng s6 121 nan nhén 1a nit, trong do c6 32 nan nhan la tré
em’. Do d6, Du 4n mong mudn dong gdp vao viéc trao nir quyén va binh ding gidi tai
Viét Nam. Dy 4n duge thuc hién c6 can nhic vé gid1 va dong gép vao van dé nhay cam
gioi.

V& ngudi goi dén Pudng day néng tu van va hd tro nan nhan cia MBN, Puong day
nong tu van va hd trg nan nhan cia MBN da cung cép dich vu cho 975 phu nit va tré em
gai vao nam 2019, 1.122 ngudi ndm 2020 va 1.443 ngudi nim 2021, tong sb 13 3.540
ngudi trong 03 nidm, chiém 38,7% tong s6 ngudi goi. Nhitng nguoi goi dén Puong day
néng tu van va hd tro nan nhan cia MBN khong chi bao gdm ban than khach hang ma
con bao gém gia dinh/ban bé/nhitng ngudi phat hién cac ca c6 ddu hiéu MBN. Do dé, rat
c6 thé Puong diy néng tu van va hd tro nan nhan cia MBN di phuc vu nhiéu hon 3.237
khach hang 1a nir gi6i trong 03 nam. Trong cac trudng hop chuyén tuyén, Puong day
néng di cung cap dich vu cho phu nit va tré em géi trong cac ndm nhu sau: nim 2019: 28
treong hop nam 2020: 71 trudng hop, nam 2021: 35 trudng hop, tong sé 134 ngudi trong
03 nam. Chi tiét duoc hién thi trong bang dudi day.

Bang 1. S6 lugng va phan trim ngudi goi nit gidi goi téi Pudng diy néng tu van va
hd tro nan nhan cia MBN

6 UNODC, “Béo c4o toan cau vé Mua ban ngudi, 2018”
7 B0 ngoai giao Hoa Ky, “Bdo c4o mua ban nguoi ndm 20217
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Muc/Nam 2019 2020 2021 Total

Téng sb nguoi goi nir gidi 975 | 1.122| 1.443| 3.540
Phan trim nguoi goi nit gidi (%) 38,7 39,7 37,9 38,7
S6 nan nhan nit dugc chuyén tuyén 28 71 35 106

Phan tram nan nhan nir duoc chuyén
tuyén (%)
Nguén: CTE, B6 LDTBXH “Béo cdo Pudng day néng nam 2019, 2020 va 20217

80 83,5 83.3 82,7

Ngoai ra, Dy an di gép phan nang cao niang luc cho cac NVTV nir thong qua
cac khoa ddo tao. VE NVTV ciia Puong ddy nong tu van va hd tro nan nhan cia MBN,
Puong ddy nong tu van va hd trg nan nhan cia MBN ¢ ca NVTV nit va nam & ca 3 tong
dai véi da s6 1a nit. Dy an d3 t6 chirc tdp huin cho cac NVTV trong dé c6 ndi dung vé
véan dé binh ding gidi, bao gdm ca viéc tu van cho cic nan nhan bi xdm hai tinh duc. Nan
nhan cua MBN va bao lyc tinh duc c6 ca nan nhan la nam. Trong khoa dao tao cho cac
NVTV c¢6 huéng din vé tinh can thiét cia Puong diy ndng trong viéc quan tdm téi cam
xuc cua than chu khi trong mét ) trudng hop nan nhan bi xam hai tinh duc 1a nam muén
tranh gdp NVTV la nam.

Lién quan téi ndi dung hd trg dong bao dan tdc thiéu s6, Dy an da hd tro thuc
hién cac hoat dong truyén théng bang tiéng dan toc va dao tao cho cac cong tac vién tiéng
dan toc. Cac hoat dong nay dugc mong doi s& gop phan nang cao nhén thirc ciia dong bao
dan toc thiéu s6 vé PCMBN va Pudng day nong tu van va hd trg nan nhan cia MBN. Dy
an ciing hd tro tang cuong nang luc cho Pudng diy néng tu van va hd tro nan nhéan cua
MBN nhim cung cip cac dich vu tu van va chuyén tuyén cho ngudi dan dong bao dan
toc thiéu s6- nhitng nguoi khong biét hoic khong gioi tiéng Kinh.

Vé sb lugng cudc goi dén tir d@)ng bao dan toc thiéu sb, Duong day nong tu van
va hd tro nan nhan ciia MBN di hd trg chuyén tuyén cho 03 nan nhan dan toc thiéu sb
(chiém 8,6%) va 32 nan nhan dan toc Kinh (chiém 91,4%) trong nam 2019; 14 nan nhan
dan toc thiéu s (chiém 16,5%) va 71 nan nhin nan nhan dan téc Kinh (chiém 83,5%)
trong nam 2020 va 14 nan nhan ngudi dan toc thiéu s (chiém 16,7%) va 70 nan nhan
dan toc Kinh (83,3%) trong nam 2021. Mac du thoi gian theo ddi chi gidi han trong 3
nam, s lugng ngudi dan toc thiéu sd goi t6i Tong dai da ting nhe.

III. Céc két qua ra soat chung

1. Cac két qua ra soat chung dwa trén céc tiéu chi danh gia ciia Dy 4n
1-1.  Su phu hop
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Sy phu hop va thdng nhat cua Dy an duge danh gia 1a cao (4%)vi nhiing 1y do sau.
(1) Su phu hop v6i ké hoach va chinh sach phat trién cua Viét Nam

Chinh phu Viét Nam d3 x4y dung Luat Phong, chéng mua ban ngudi (sau day
goi 13 “Luat PCMBN”) vao nam 2011, va K& hoach Qudc gia vé phong chéng mua
ban ngudi (giai doan 2011- 2015). Bén canh do, “Ké hoach hanh dong quéc gia vé
chdng budn ban ngudi” di duge xay dung vao thang 7 nim 2004 va “Ban chi dao
Chuong trinh qubc gia vé phong chdng mua ban ngudi (Ban chi dao 130)” duoc
thanh 1ap voi tu cach 1a co quan thuc hién. Nay ddi tén thanh “Ban Chi dao 138”
do Pho Thu tuwéng 1am Trudng ban. Hién tai, “Ké hoach hanh dong quéc gia vé
PCMBN (2021-2025)” lan thtt tw d3 dugce ban hanh. Viéc cung cb va nang cap
Puong ddy néng tu van va hd trg nan nhin cia MBN duogc néu trong Ké hoach
Hanh dong Quéc gia (2021-2025) va diéu d6 cho thy rang Du an phu hop véi cac
ké hoach qudc gia.

Ngoai ra, Dy an phu hop véi cac muc tiéu cua chinh sach vé PCMBN duoc
quy dinh trong Chién lugc Quéc gia vé& Binh ding gidi (2011-2020), “Luat Tré
em” va “Chuong trinh Muc tiéu vé Phat trién Hé théng HO trg X3 hoi (2016—
2020)”. Ngoai ra, cac hoat dong cua Dy an phu hop v6i Quyét dinh sb 830/QDb-
TTg cta Thua tuéng Chinh phu phé duyét Chuong trinh “Béo vé va hd trg tré em
tuong tac lanh manh, sang tao trén moi trudng mang giai doan 2021-2025.

(2)  Su phu hop véi nhu cdu ciia nhém muc tiéu

Tai Viét Nam, s6 vu MBN dang ting 1én trong trung han mic du giam trong
ngin han trong nhitng nim gan day. Trong nam 2006-2015, s6 vu viéc lién quan
t6i MBN 1a 1.253 vy, s6 thi pham 14 3.510 va s6 nan nhan 1a 3.186. Trong giai
doan 2016-2019, s6 vu viéc 1a 1.162 vu, s6 thu pham 1a 1.546 va s nan nhan 13
2,814°. Piém dén chu yéu 13 Trung Qudc, ngoai ra con c6 Malaysia, Singapore,
Thai Lan, Campuchia, Lao, Myanmar, Colombia va cac nudc Chau Au'®, Trong
thong ké chinh thirc, tong s6 ngudi co thé 14 nan nhan trong nim 2015 dugc bao
c4o 1a khoang 1.000''. Trén thyc té con nhiéu nan nhan khong duoc chimg nhan
chinh thirc. Ngoai ra, cac thu doan ctia tdi pham tréd nén phure tap va kho xac dinh
hon. Cac muc tiéu ctia Dy 4n phit hop voi nhu cau hd tro cho cac nhirng ngudi c6

8 Trong muc “I. Két qua ra soat chung dya trén ti€u chi danh gia cia CTE”, Dy an duoc Xép hang: 4-Cao, 3-
Twong ddi cao, 2: Trung binh, 1: Thip.

9 Phén thuyét trinh ciia BCA tai Hoi thao Ké hoach HPQG t6 chirc ngay 30/6/2020.

10 Phan thuyét trinh cuia BCA tai Hoi thao Mang ludi két ndi tong dai 111 ngay 12/12/2019.

11" Ghi chu Chinh sach va thong tin qudc gia Viét Nam: Nan nhan budn ngudi, Bd Noi vu Vuong qudc Anh 2016

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/571076/CPIN - Vietnam_-
_Trafficking - v2.0__ November 2016 _.pdf
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€)

nguy co 1a nan nhan va cac nan nhan nhan dugc hd tro tur ddi tac va cac co quan
lién quan.

Viée thiét 1ap cac téng dai vung dugc mong doi s€ mang lai cac loi ich nhu
sau:

Dé thu thap thém thong tin chi tiét vé& cac ca MBN, phan anh tét hon tinh
hinh thuc té cta noi xuét phat ctia cac nan nhan. Pap tng t6t hon nhu cau
vé ngdn ngit va van hoa ving mién cta ngudi dan.

Viéc chuyén tuyén dén cac co quan lién quan nhanh chong hon so véi viée
chuyén tuyén qua cac tong dai trong trudng hop nguoi goi can dich vu
gép; ; , \ \

Cung cap céc dich vu tu van va cac hoat dong truyén thong bang ngon ngir
dia phuong cua ting tong dai ving phu trach cac tinh (Mién Béc, Mién
Trung va Mién Nam).

Trong qua trinh thuc hi¢én Dy an, nhu cAu cta nhém muc tiéu cubi cung (nan
nhan mua ban tro Vé) da duogc thu thap trong danh gia viéc thuc hién Nghi dinh $6
09-2013/NDB-CP va bao cao cua khdo sat da dugc chia sé rong rai trong Ho1 nghi
téng két vao thang 11 nam 2019 va Hoi thao tham van vao thang 6 nam 2020. Sb
tay danh cho can bo bd doi bién phong dugc xay dung dua trén yéu cAu cta Bo
d6i bién phong ciing nhu khuyén nghi tir danh gia dua trén nhu cdu cia cac nan
nhén bi mua bén tré vé.

Theo két qua cua cudc khao sat cudi ky, nhu cau vé Puong diy nong tu van
va hd tro nan nhan cia MBN ciia nhitng ngudi duogc khao sat phu hop voi chite
ning ctia Pudng day néng tu van va hd trg nan nhan cia MBN. Khao sat cudi ky
cling x4c nhin muc d6 phi hop véi nhu ciu cua ddi twong muc tiéu.

Su phu hop v6i nhu cau ctia khu vue muc tiéu

Du 4n hudng toi tit ca 63 tinh va thanh phd cua Viét Nam, tap trung vao cac
téng dai & Ha Noi, Da Nang va An Giang. Déi véi Ha Noi va An Giang, chirc ning
Puong day nong tu van va hd trg nan nhan cia MBN da dugc thiét lap lan luot
qua Giai doan 1, tiép tuc tré thanh tong dai cho khu vyc mién Bic va mién Nam.
Dbi v6i Pa Ning, do cac chwong trinh phiic loi x4 hoi danh cho nhiéu tinh khac
do S& LDTBXH thuc hién bang ngudn ngin sach cia BO LDTB&XH ciing nhu
mdi quan hé phdi hop giita cac co quan lién quan d3 duoc xay dung thong qua
Puong day néng qudc gia vé bao vé tré em nén Pa Ning duoc danh gid cao, thich
hop dé tré thanh tong dai ving phu trach khu vuc mién Trung Viét Nam.

Viée thiét lap khu vuc muc tiéu cua Dy an gém 63 tinh/ thanh phé 1a can thiét
dé cung cép cac dich vu trén toan qudc dong thoi duy tri su thong nhit véi cac
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duong day nong qudc gia khac nhu canh sat, ctru hoa va ctru thuong. Ngoai ra, cac
nan nhan ciia MBN c¢6 thé dugc tim théy trén toan quéc, mac du cé nhitng khu vuc
duoc goi 1a diém nodng cit ngang bién gidi voi cac nude lang giéng. Do do, trong
K& hoach chi tiét ctia Dy an da khéng dinh ré'mg viéc thiét 1ap mang ludi cong tac
dé bao vé va gitp nan nhan cua MBN tai hoa nhap cong dong trén toan quéc 1a
can thiét.

(4) Su phu hop cua ké hoach va cach tiép can du an

Dé ning cao nhan thirc ctia nguodi dan vé Puong ddy ndng tu vin va hd tro nan
nhan ciia MBN ciing nhu thiét 14p mang ludi hop tac giita cac tinh trong ca nudc,
Du an d trién khai cac hoat dong nhu hoi thao dau mbi cia S6 LDTBXH va cac
hoat dong truyén thong trong nuéc.

1-2.  Su phu hop
Su phu hop cua Dy an dugc danh 1a Cao (4).
(1) Phu hop cac chinh sach ODA cua Nhat Ban

Chinh phu Nhat Ban da ky Nghi dinh thu Palermo vao ndm 2000 va thanh lap
Uy ban lién lac lién Bé chdng budn ban ngudi vao ndm 2004. Ngoai ra, Chinh phu
Nhat Ban di xay dung "Ké& hoach hanh dong phong chéng MBN" va di thac day
cac bién phap toan dién 10ng ghép vao cac chinh sach cua chinh phu. Ké hoach
hanh dong chdng MBN d3 duoc xay dung va sira ddi 5 nim mét lan, va trong “Ké
hoach hanh dong PCMBN nim 2014”, Chinh phu Nhat Ban tuyén bd “cung cip
hd trg cho cac nudc Dong Nam A thong qua HS tro phat trién chinh thirc (ODA)
trong céac linh vuc nhu gido duc vé MBN, chidm séc nan nhan, ning cao kha ning
day nghé va ning cao kha ning thuc thi phap luat.”

Ngoai ra, chinh saich ODA ctia Nhat Ban danh cho Viét Nam (thang 11/2017)
tap trung hd trg cho mang ludi an sinh va an toan xa hi cho cac ddi tuong dé bi
tén thuong nhu khuyét tat, MBN. Dy 4n duoc xép vao “Chuong trinh mang luéi
an sinh va an toan xa hdi”!2. Nhu vay, cac ndi dung ctia Dy 4n phu hop véi chinh
sach ODA cua Nhat Ban.

(2) Hop tac véi cac chuong trinh khac cia Nhat Ban va quéc té trong khuon khd
quéc té

Du 4n dong t6 chirc cac hoi thao v6i Vian phong Lién Hop Quéc vé chéng Ma
tay va T pham (UNODC) va Té chirc Di cu qubc té (IOM) trong hoat dong ra
soat Nghi dinh sb 09 va lién tuc déng gdp kinh nghiém phdi hop giira cic co quan
trong théo luin vé Co ché chuyén tuyén qudc gia do UN-ACT chu tri thong qua

12.ODA ctia Nhat Ban: K& hoach luan chuydoén cho nuéc Cong hoa xa hoi chu nghia Viét Nam
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cac hoi thao. Ngoai ra, Dy an d3 trao ddi thong tin véi Du an “Phong chéng mua
ban ngudi cho phu nit va tré em gai & tinh Dién Bién” do T6 chirc Tam nhin Thé
gidi Nhat Ban thyc hién trong khuén kho hop tic tai tro ctia to chic phi chinh
phu Nhat Ban do Pai sit quan Nhat Ban tai Viét Nam tai tro.
Do do, Du an phu hop véi cac chinh sich ODA cia Nhat Ban va hop tac vdi cac
t6 chirc khac ngoai JICA trong khuon khé qudc té. Do d6, tinh lién két ctia Du an
duogc danh gia 1a cao.
1-3.  Tinh hiéu qua
Hiéu qua cua Dy an duoc danh gia 1a ¢ twong ddi cao do anh hudng cuia COVID-19
do céc nguyén nhan sau.
(D Trién vong dat dugc Muc dich ctia Dy an
Muc dich Dy 4n du kién sé& dat duoc ddi v6i Chi sb 1 (Puong day nong tu van
va ho trg nan nhan ctia MBN duoc phan anh trong cac vin ban chinh sach) nhu da
trinh bay & trén. Mat khac, Muc dich Dy an c6 thé khong dat dugc theo Chi s6 2
(s6 luong cudc goi dén) va 3 (s luong cude goi chuyén tuyén). SO luong cude goi
dén t6i Puong day néng tu van va hd trg nan nhan cuia MBN di ting déu din tur
2.010 cudc vao nam 2018 1én 2.520 cudc vao nam 2019, 2.826 cudc goi vao nam
2020 va 3808 trong nam 2021. Tuy nhién, muc ting ngdy cang it vao nam 2020
va 2021.
Vé sb luong cude goi dén tung téng dai, Chi sb 2 caa Muyc dich Dy 4n dat ra
) luong cudc goi dén ting téng dai 1an luot 1a 2.475 tai Ha Noi, 900 tai Pa Nang
va 1.125 tai An Giang vao nam 2021. Chi s6 3 dat ra sd luong cudc goi chuyén
tuyén lan lwot 12 51 tai Ha Noi, 18 tai Pa Nang va 23 tai An Giang vao nam 2021.
Chi tiét vé s6 luong cude goi dén mdi tong dai nhu dudi day:

Bang 2. S6 luong cudc goi dén moi tong dai vung

Muc tiéu
\ 2020 (S6 2021 (S6 t
Nim | Téng dai 5015020 (%) (50 1 2021 ()| 0N
lwgng) lwgng) nam
2021
Ha Noi 1.878 78.64 2,462 73,67 | -
Cung cap | Da Ning 175 7.33 176 527 | -
thong tin | An Giang 335 14.03 704 21,07 | -
Téng 2.388 |  100.00 3.342|  100.00 | -
. | HiNoi 323 85.22 360 83,53 | -
Tu van o
ba Nang 21 5.54 15 3,48 | -
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An Giang 35 9.23 56 12,99 | -
Tong 379 |  100.00 431 | 100.00 | -
Ha Noi 37 62.71 19 54,29 51
Chuyén | DPa Néng 4 6.78 6 17,14 18
tuyén | An Giang 18 30.51 10 28,57 23
Téng 59 100 35|  100.00 92
Ha Noi 2.238 79.19 2.841 74,61 2,425
Téng Da Ning 200 7.08 197 5,17 900
An Giang 388 13.73 770 20,22 1.125
Tong 2.826 100 3.808 |  100.00 4.500

Ngudn: Cyc Tré em, BO LDTB&XH

Mic du chua dat duoc cac chi sé nhung mdi tong dai déu déng vai trd quan
trong, va dac biét la Téng dai Ha N6i nhan duoc ty 1€ cudc goi 16n nhét. Vé tu van,
tong dai Ha Noi nhan hon 80% tong sd cudc goi tu van va dong vai trd quan trong.
Vé chuyén tuyén, tong dai An Giang va Da Néng ciing déng vai trd quan trong.
Nam 2019, khi chwa mua sdm hé théng moi, chua c6 dit 1iéu phan loai chi tiét tai
cac tong dai, nhung theo ghi nhin cia Puong diy nong, tong dai Pa Ning nhin
duoc 32 cude goi chuyén tuyén va tong dai An Giang nhan dugc 3 cude goi chuyén
tuyén va 2 tong dai dd nhan tit ca cac cudc goi chuyén tuyén trong nim 2019. S6
phan trim cta ca chuyén tuyén téng dai An Giang va Da Ning nhan dugc di ting
tir 30,51% trong nim 2020 1én 45,71% trong nam 2021. Do d6, ca 3 tong dai déu
dong vai trd quan trong va sd luong cudc goi chuyén tuyén phy thudce vao s ca
MBN thuc té va co thé dao dong.

V& nguyén nhan s6 luong cudc goi dén Puong diy néng tu van va hd trg nan
nhan ctia MBN ting chim, nguyén nhan chinh 1a do s6 vu MBN trong nim 2020
va 2021 giam do quy dinh han ché xuat nhap canh do COVID-19. Mbi quan hé
giita s6 lwong cudc goi va thoi gian gidn cach xa hoi dugc mé ta trong biéu do sau.
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Sé luwong cudc goi dén Pudng day ndng va sé ca mac COVID-19 méi
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(Tham khdo) Céc hoat déng truyén théng/ d&u vio chinh ciia Dw én

Ngay Fanner, Video, Radio, Bdo chi, TV, Bién hidu ]
ban ¢d dinh @4t tai clra khdu va cac loai khac
PCMBN . - :

Biéu dd 1. S luong cac cude goi dén Pudng diy nong, s6 ca nhiém COVID-19
va thoi gian thuc hién gian cach xa hoi.

Chu thich: Thanh mau vang trong biéu d6 thé hién viéc thuc hién gian cach xa
hoi ¢ Viét Nam va 6 mau cam cho th?iy viéc thuc hién gian cach xa héi & cac khu
vuc c6 nguy co cao nhu thanh phd Ha Noi, thanh phd Pa Ning va tinh Quang
Nam.

Nguon: Thong tin sé luong cac cude goi tir CTE, Bo LDTBXH. Thoi gian gidn cach x4
hoi dya trén thong tin tir Dai st quan Nhat Ban tai Viét Nam'>. Thong tin vé cac ca nhiém
tir Our World in Data'?.

Bén canh d6, trong nim 2020, Tong dai quc gia bao vé tré em va Puong day
néng tu van va hd tro nan nhan cia MBN d4 tiép nhn cc cudc goi giai dap thong
tin lién quan t6i chinh sach ho trg cho nguoi dan bi anh hudéng boi dich COVID-

13 https://www.vn.emb-japan.go.jp/itpr_ja/corona_information.html
(Truy cép ngay 16/1/2022)
14 https://ourworldindata.org/explorers/coronavirus-data-

explorer?zoomToSelection=true&hideControls=true&Interval=New-+per+day&Relative+to+Population=false& Al
ign+outbreaks=false&country=OWID WRL~VNM&Metric=Confirmed+cases
(Truy cép ngay 16/1/2022.)
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19. Tong s cude goi tir thang 1 téi thang 9 nim 2020 ting téi 585.460 cudc, cao
hon so vé6i cung ky nam 2019 13 161.884 cudc. S6 cudc goi tu van cua Tong dai
qudc gia bao vé tré em giam 626 cudc. Do d0, c6 kha ning cac téng dai déu qua tai
trong khoang thoi gian do'°

S6 ca MBN, nan nhén va toi pham MBN da gidm tir nam 2018 dén nam 2020.
Chi tiét dugc trinh bay trong Bang duéi day:

Bang 3. S6 ca mua ban ngudi, nan nhan va t6i pham mua ban ngudi tir nim 2018

td1 nam 2020
Nam 2018 | 2019 | 2020
S6 ca MBN 211 175 110
S6 t6i pham MBN 276 229 144
S6 nan nhan MBN 490 300 112

Ngudn: Bo Ngoai giao, Hoa Ky, Bao cdo mua ban ngudi ndm 2019, 2020 va 2021

Do d6, Muc dich Dy 4n ¢6 thé khong dat dugc theo Chi s6 2 (sé lugng cude goi
dén) va 3 (sb luong cudc goi chuyén tuyén), nguyén nhan chinh 13 do COVID-19
trong ndm 2020 va 2021, va xu hudng tong thé 1a cac ca mua ban nguoi giam ¢
Viét Nam.

(2) Mbi quan h¢ gitta Muyc dich va céc Két qua cua Dy an
bé dat duoc Muc dich ciia Dy 4n, cac Két qua diu ra sau day dugc dat ra trong
PDM;

Tang cuong Hé thong chuyén tuyén/Chia sé thong tin thong qua hop tac
giita cic co quan lién quan & cip trung wong va cip tinh.
Téng dai Puong day néng tu van va hd trg nan nhan cia mua ban ngudi
tai Ha Noi (mién Bic) va cac trung tim ving & An Giang (mién Nam) va
Pa Néng (mién Trung) hoat dong t6t.
Néng cao hiéu biét ctia ngudi dan vé Puong day nong tu van va hd tro
nan nhan ctia mua ban ngudi trén toan qudc.

Bang cach trién khai cac hoat dong dugc dé cap trong PDM, chiic ning cia
cac tong dai du kién s& duoc ting cudng va co thé Puong ddy nong tu van va hd

15 Bao cao cua Cuc Tré em tai hoi thao dau mdi cadc S& LDTBXH ngay 30/10/2020. Viéc tiép nhan cac cude
goi giai dép thong tin lién quan tdi chinh sach hd tro ngudi dan bi anh huong boi dich COVID-19 dya trén
Nghi quyét s6 42/NQ-CP ngay 9/4/2020 cua Chinh phu va Quyet dinh so 15/2020/QD-TTg ngay 24/4/2020
ctia Thi twéng chinh phi vé viéc thuc hién chinh sach ho trg dong bao kho khan do dai dich COVID-19.
Nghi quyét s6 68/NQ-CP ngay 01/7/2021 vé mét s chinh sach hd tro ngudi lao dong va ngudoi sir dung lao
dong kho khan do dai dich COVID-19.
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1-4.

trg nan nhan cia MBN c6 kha ning cung cap dich vu ¢ cAp khu vic. Ngoai ra,
viée tiép can Puong day nong tu van va hd tro nan nhin cia MBN s& dé dang hon
dbi v6i cac nan nhan thong qua nhan thirc cua cong dong vé no. Do d6, 3 Pau ra
nay c6 mdi quan hé nhan qua rd rang v6i Muc dich cua Dy 4n.

(3) Moi quan hé gitra cac hoat dong va cac Pau ra va sy hai long cua nguoi st dung

Puong day nong

Theo két qua ciia Khao sat cudi ky, ky vong vé dich vu hd tro tir Puong day
néng tu van va hd tro nan nhan caa MBN, ty 18 cdu tra 1oi "Khong biét" da giam
mot nira so véi ty 16 nay trong Khao sat dau ky nam 2019 (40,7% vao nam 2019
va 20,7% nam 2021). Piéu nay cung ¢ nhan thirc rang sy hiéu biét ctia nguoi dan
vé Puong day néng vao nam 2021 t6t hon so v6i ndm 2019 va khing dinh ring
cac hoat dong truyén théng, nhu cic hoat dong truyén thong truc tiép do cac co
quan chinh phu thyc hién, truyén thong trén cac phuwong tién thong tin dai chung,
mang xi hoi (YouTube, Zalo, Facebook, vv.), trén hé thdng loa phat thanh di dong
gbp vao viée dat duogc Két qua 3.

Theo két qua cua Khao sat ddu ky ndm 2019 va Khao sat cudi ky nam 2021,
trong s6 300 ngudi dan duoc khao sat, co 1 ngudi (chiém 0,3%) da sir dung hodc
biét ai d6 da sir dung Puong diy noéng trong Pau ky nam 2019. S ngudi da s
dung Puong diy néng hoic biét ngudi da st dung Puong day nong nam 2021 ting
1én 50 ngudi (chiém 16,7%). Trong s 50 ngudi d6, 68% ngudi dung danh gia dich
vu 1a "D tiép can"; 48% danh gia “Chat luong thong tin, tu van va hd trg 1a hitu
ich”, 40% danh gia “Nhan vién tu van hitu ich va chuyén nghiép”; 28% danh gia
“Hb tro va can thiép kip thoi”. 4% (2 nguoi) khong tra 16i.

Hi¢u qua

Hiéu qua cta Dy an dugc danh gia 1a twong ddi cao (3) tir nhitng 1y do sau:
(1) Quan ly dy an

CTE di c6 cac NVTV va hé théng Tong dai qudc gia bao vé tré em ké tir khi
bét dau Du 4n. Ngoai nhirng tai san nay, Du an (Giai doan 2) di nang cp hé thong
Puong diy ndng tu van va hd tro nan nhan cia MBN tai Ha Noi va An Giang va
nang cp ning luc tu van cua Tong dai quéc gia bao vé tré em tai Ha Noi va Ba
Néng. Bang cach sir dung nhiing tai san duoc xdy dung tir Giai doan 1 va Tong
dai quéc gia bao vé tré em, Du 4n di duoc quan Iy mét cach hiéu qua.
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(2) Hiéu qua cta cac dau vao Dy an

Céc dau vao cho Dy an hau nhu phu hop vé s6 luong, chat luong va thoi gian.
Dic biét, su phan bd 6n dinh cua cac dbi tic gbp phan rat 16m vao viée quan 1y du
an hi¢u qua.

Téng ngan sach dau vao phia Nhat Ban 1a 295 triéu Yén va tuong duong voi
ké hoach (100%).

Trong thoi gian dy 4n 3 nim 4 thang, 04 chuyén gia cua Dy 4n bao gdm Co
van truong / Didu phéi lién nganh/Quan 1y dao tao(1)/ PCMBN/Gidi, Diéu phbi
vién Du 4n/ PCMBN/ Giéi, IT/ Mua sim trang thiét bi/ Cac hoat dong truyén
thong(1), va diéu phdi vién du an/Quan 1y dao tao(2)/ Cac hoat dong truyén
thong(2) da duoc phéi cir luan phién mot cach hiéu qua.

Dé stra d6i Nghi dinh s6 09/2013/ND-CP, cac hoi thao di dwgc phdi hop to
chic véi UNODC va IOM mot cach hi¢u qua.

Lién quan dén viéc mua sdm thiét bi dé nang cip Puong ddy nong tu van va
hd trg nan nhan ciia MBN, phai mat vai thang dé dugc phé duyét mién thué VAT,
do van ki¢n Dy an chua dugc phé duyét cho dén thang 12 nam 2019. Do dé, viéc
tién hanh mua sim cta thiét bi va hé thong Pudng day ndng bi chim tré. Tuy nhién,
kinh nghiém mua sdm hé théng va thiét b trong Giai doan 1 di 1am ting hiéu qua
tha tuc mua sdm trong Du an.

Trong qué trinh tip huin cho cac NVTV va cac hdi thao Dau mdi cac So
LDTBXH, CTE di chi tra mot phan cho cac giang vién va phu cip cho mot sb hoc
vién dén tir cac Trung tim Cong tac x3 hoi.

Ngoai ra, Dy 4n d trién khai cac hoat déng truyén thong véi su hop tac cua
cac co quan lién quan, cac to chtrc phi chinh phu va céc t6 chire qudc té, cac co
quan lién quan va céc t6 chirc phi chinh phu sir dung cac tai liéu truyén thong do
Du 4n san xuit cho cac hoat dong truyén thong & cip xA.

(3) Gia han thoi gian thuc hién Dy an

Thoi gian thuc hién Dy an dugc gia han tir 03 nam theo ké hoach 1én thanh 03

nam 4 thang theo thuc té thuc hién, chiém 111% theo ké hoach.

Nguyén nhan 1a do dich bénh COVID-19. Tai Vi¢t Nam, quy dinh gian cach

xa hoi nghiém ngat dugc thuc hi¢n trong khoang thoi gian tir thang 1 téi thang

2, thang 4 toi thang 5 va thang 6 t6i thang 9 nam 2021. Do viy, mot sb hoat

dong du kién thuc hién truc tiép nhu hoat dong dao tao cho NVTV cua Puong

day nong tu van va hd trg nan nhan cia MBN, hoi thao diu mdi cac S&

LDTBXH va Khao sat cudi ky da phai hodn lai téi cudi thang 9 nim 2021. Do

do, Du an da duogc gia han thém thoi gian thuc hién téi thang 3 nam 2022.
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1-5. Tac dong

Dy an dugc mong doi mang lai cac tac dong nhu sau, tdc dong ti€éu cuc chua dugc
xac nhan. Do d0, cac tac dong cua Dy an dugc mong doi dat mirc tuong dbi cao (3).

(D Trién vong dat dugc Muc ti€u téng thé

Mic du chi sb ciia Muc tiéu téng thé chua dat duoc, nhung trién vong dat duogc
Muc tiéu tong thé vé Chi s6 1 (s lugng cudc goi chuyén tuyén) 1a twong ddi cao.
Sd luong cude goi chuyén tuyén tang déu dan tir 30 cude vao nam 2018, 35 cudc
vao nam 2019 1én 59 cudc vao nam 2020. Mic du s6 luong cudc goi chuyén tuyén
khong ting vao nim 2021 nhu du kién do anh hudng cta dich bénh, kha ning dat
dugc 100 cudc goi chuyén tuyén vao nam 2024 1a cao néu dich bénh két thuc va
di chuyén néi dia ciing nhu qudc té tré lai tw do nhu trude day. Ngoai ra, theo cac
phuong tién thong tin dai chung, ti 18 that nghiép ¢ Viét Nam ting 1én do dich bénh.
Theo két qua danh gia bén ngoai vé chat luong tu van va Khao sat cudi ky, NVTV
Puong diy néng hiéu dung vé vai tro, trach nhiém cta timg co quan lién quan va
quy trinh chuyén tuyén, din dén viéc chuyén tuyén phi hop va sudn sé dén cac co
quan lién quan.

Vé Chi s6 2 (80% ngudi danh gia danh gid “Tét” vé muac do hai 1ong dbi voi
cac co quan lién quan dugc chuyén tuyén tir cac tong dai), chua dat duoc trong
Khao sat cudi ky, nhung trién vong dat duoc 1a twong ddi cao doty 1& ngudi danh
gia danh gia “Tot” vé muc do hai long di ting tir 40% trong Khao sat dau ky vao
nam 2019 1én 58,3% trong Khao sat cudi ky nam 2021.

Do do, trién vong dat dugc Muc ti€u téng thé 1a tuong dbi cao.

(2) M6 rong cac két qua ciia Du an

Pia ban muc tiéu ctia Dy 4n 1a tit ca 63 tinh thanh cua ca nudc. Do do, tac
dong dén viéc mo rong dia 1y 1a khong dugc mong doi. Tuy nhién, Dy éan lai co
tac dong tich cuc t6i viée ting cuong hé thong Tong dai qudc gia bao vé tré em do
cung chung trang thiét bi va cac NVTV, ning luc cta téng dai di dugc cing cb
thong qua nang cip hé théng khi ca hai hé thong déu duoc tich hop, dao tao cho
cac NVTV va cac dau mdi cua cac S6 LDTBXH, danh gia chat lugng tu van.

Ngoai ra, Dy 4n con moi cadn bo xa hdi cua cac Trung tdm Cong tadc xa hoi trén
téng sb 31 tinh thanh, NVTV cua tong dai Ha Giang, NVTV cia co s6 trj liéu tim
1y cho tré em thudc Cuc Tré em va Ngobi nha Binh yén ctia Ho1 LHPNVN tham gia
cac khoa dao tao. Do d6, viéc cai thién chit luong tu van & cac co s& nay dugc
mong doi.
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(3) Tac dong tich cuc khac
Céc thanh vién ctia nhém Dy 4n va can bd cia cac co quan lién quan va to
churc phi chinh phu da tham dy Hoi thao Khu vuc Mekong lan thtt 9 duoc td chuc
tai Bangkok vao thang 1 nim 2019 va Chuong trinh Pong sang tao Tri thirc
(KCCP) do JICA Tokyo t6 chtrc tir ndm 2019 dén nam 2021. Trong hoi thao va
cac chuong trinh dao tao, cac kinh nghiém cia du 4n da dugc chia sé voi cac thanh
vién va cac t6 chirc 1am vé PCMBN & céac nudc lang giéng. Ngoai ra, Dy an da
tham dy va trinh bay cc hoat dong trong cac hoi thao (do cac t6 chirc qudc té khac
nhu UN-ACT ding cai t6 chirc). Cac hoat dong nay duoc ky vong s& ¢o tac dung
tich cuc trong viéc tdng cudng cac bién phap PCMBN ngoai bién gidi. Ngoai ra,
Pai st quan Nhat Ban tai Viét Nam da ho tro xdy dung, cai tao trung tdm cong tac
xa hoi theo Chuong trinh vién tro cho cac dy an an ninh con nguoi cfip co s két

hop véi ho tro k¥ thuat.

1-6.  Tinh bén viing
Hiéu qua cia Dy an dugc danh gia 1a cao (4) tir nhitng 1y do sau.
(1) Cac khia canh chinh sach
Puong day nong tu van va hd trg nan nhan ciia MBN phu hop voi Luat Chdng

Phong chéng mua ban ngudi (2011) va duge dua vao KHHPQG lan thir tu (2021-
2025). Bo LDTBXH la thanh vién cua “Ban chi dao 138 cuia KHHDPQG va chiu
trach nhiém phong chdng t6i pham MBN, bao vé va tai hoa nhip cong dong cho
cac nan nhan cia MBN. Ngoai ra, Dy an di hd tro sira doi'e Nghi dinh )
09/2013/ND-CP dé quy dinh ndi dung cuia Puong diy ndng tu vin va hd trg nan
nhan ciia MBN trong Nghi dinh méi thay thé Nghi dinh s6 09/2013/ND-CP nhim
dam bao tinh bén virng cua chinh sach nhim dam bao ngudn nhan luc trién khai
va phan bd ngan sach cho viéc van hanh va duy tri Pudng diy néng tu van va hd
tro nan nhan cia MBN bén virng. Nghi dinh méi thay thé Nghi dinh s6 09 s& chinh
thire dugc théng qua sau khi Luat PCMBN duoc stra d6i. Tinh bén ving trén cic
khia canh chinh sach 13 cao vi ndi dung ctiia Pudng diy ndng tu van va hd tro nan
nhan cia MBN duoc quy dinh 10 rang trong KHHDPQG (2021-2025) va du thao
cudi cung cua Nghi dinh méi thay thé Nghi dinh s 09.

(2) Céc khia canh vé thé ché va tai chinh

CTE da van hanh va quan 1y Tong dai Qudc gia vé Bao vé Tré em va Puong

day néng tu van va hd tro nan nhan cia MBN sau khi hoan thanh Giai doan 1.

16 Cac noi dung sira d6i chu yéu ctia Nghi dinh s6 09/2013/ND-CP 14 dé h trg nan nhan MBN day du va
lién tuc hon
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CTE c6 kinh nghiém vé6i quyén s hitu cao trong viée quan 1y va duy tri Duong
day néng, dong thoi trién khai va tuyén dung sb luong NVTV can thiét bao gom
cac NVTV & cac tong dai ving Da Ning va An Giang

Vé sb luong NVTV tong dai, mic di mot s NVTV cam thiy sé lugng con
thiéu do khdi lwong cong viée gia ting khi nghi thai san, nghi dm, nghi phép nhung
ca ba téng dai déu c6 hé thdng “cong tac vién” 1a cac nhan vién cong tac xi hoi
thudc cac Trung tAm Cong tac x3 hoi va hd trg cong viée cua tong dai nhu nhirng
ngudi lam viée ban thoi gian. Ngoai ra, dé hd trg cac than chi 13 ngudi dan toc
thiéu s, Pudng ddy néng c6 “cong tac vién tiéng dan toc”. Du 4n ciing hd trg dao
tao tu van cho nhitng cong tac vién do.

V& khia canh tai chinh, tinh d&én thang 2 nim 2022, ngan sach dé van hanh va
duy tri hé thdng tong dai (bao gom ca thué tu vin céng nghé thong tin cho ca Tong
dai qudc gia bao vé Tré em va Pudng ddy néng tu van va hd tro nan nhan cua
MBN) di dwgc phan bd hop 1y. CTE c6 ké hoach duy tri hoat dong va bao tri
Puong day néng tu vin va hd trg nan nhan cia MBN ngay cé sau khi Dy 4n hoan
thanh. Ngan sach cho mdt s6 hoat dong truyén thong va dao tao dugc dam bao
trong ndm 2021. Ngan sach dugc phan b6 cho hoat dong cuia Dudng ddy nong 111
(gdm Tong dai qudc gia bao vé Tré em va Duodng diy néng tu van va hd trg nan
nhan cia MBN) tir nam 2018 dén nam 2021 d3 ting nhe. Nhu vay, du kién mirc
phan b6 ngan sach phu hop cho hoat dong cua Pudng diy néng tu van va hd trg
nan nhan cua MBN s¢é& tiép tuc 6n dinh. Chi tiét dugc thé hién trong bang sau:

Bang 4. Ngin sach phan bd cho hoat dong ciia Pudng diy nong 111 cia Bo
LDTBXH!

Nim 2018 2019 2020 2021

Ha Noi 3,200,000,000 | 3,500,000,000 | 3,700,000,000 |  3,500,000,000

Téng dii Pa Néng 700,000,000 750,000,000 750,000,000 800,000,000
An Giang 700,000,000 750,000,000 750,000,000 800,000,000

Téng 4,600,000,000 |  5,000,000,000 | 5,200,000,000 [  5,100,000,000

Nguén: CTE, B LDTBXH

(3) Céc khia canh k¥ thuat

17 Ngén sach bao gdm ngan sach cho lwong, bao hlém cho nhén vién, cOng tac vién, tién cude phi dién thoai va
van phong ¢ ba vung, chi phi klem tra, giam sat, tuyén dung, dao tao moi s6 ndi dung chung va truyén thong trén
Zalo. Do Pudng ddy nong tu van va hd trg nan nhén cia MBN va Téng dai qudc gia BVTE chia sé chung hé
thdng va cac NVTV, chi phi cho Puong day nong tu van va hd trg nan nhan cia MBN khong thé tinh toan tach

biét rd rang.
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Du 4n d3 t6 chuc tap huén cho cac diu mdi cia S& LDTBXH va cac NVTV
ciia Pudng dy nong vé tu van va sir dung cac thiét bi va hé thong méi duoc mua
sam.

V& NVTV cua Duong diy néng, ning luc cia ho di duoc phat trién 6n dinh
thong qua chu ky danh gia ngoai vé chét luong tu vin va dao tao dua trén cac két
qua danh gia. Chét lugng tu van noéi chung, dic biét 1a trudng ca, dat yéu cautrong
thang 11 ndm 2021. Ngoai ra, hang thang CTE c6 kiém tra hd so tu van cua tat ca
NVTV théng qua danh gia ndi bo va td chirc hop dinh ky dé chia sé cac ca dién
hinh. Hon nita, trong cong viéc hang ngay cac truong ca thuong goép y cho cac
NVTV khac. Dy 4n di sira d6i Huéng dan hoat dong cuia Puong day néng va xay
dung cac tai liéu dao tao chuin hoa do cac NVTV giau kinh nghiém bién soan.
Hang nim CTE déu c6 ké hoach va t6 chirc dao tao nghiép vu cho NVTV (tir 2-3
khoa), ddng thoi CTE thudng xuyén két hop véi cac to chirc qudc té, phi chinh phi
dé ning cao ning luc cho NVTV va cac cong tac vién cua Tong dai 111. Cac bién
phap nay dam bao tinh bén virng vé mat k¥ thuit cho cac sy thay dbi nhan sy tu
van trong tuong lai.

V& hé thdng Puong day nong tu van va hd trg nan nhan cua MBN, cac khoa
dao tao ban diu di duoc thuc hién va cac tai liéu huéng dan dugc chia sé cho
nhitng nguoi tham gia.

Ngoai ra, cac hoat dong truyén thong khac nhau dd duoc chinh CTE lén ké
hoach va thuc hi€n ngoai cac hoat dong trong khudén khd Dy an. Do d6, CTE da
c6 du k§ ning dé trién khai cac hoat dong truyén thong.

Ddi v6i cac Pau mdi cia S6 LDTBXH, hoi thao cac diu mdi két ndi cua S
LDTBXH hang nim déu khing dinh ring ning luc ciia ho da dugc phat trién thong
qua viéc nang cao nhan thuc, y thuc trdch nhi€ém va hoc héi kinh nghiém vé
PCMBN va hd trg nan nhan cia MBN.

Do d6, tinh bén viing vé mat k¥ thuat 1a cao.

2. Cac yéu t6 chinh anh hwéng dén viéc thwee hién va két qua

Str dung tich liy tir Giai doan 1

Dy &n da duoc thuc hién bang cach st dung cac tai san (nhu doi ing ctia Dy an, thiét

bi, quan hé hop tac vé6i cac co quan lién quan, v.v.) duoc dugce xay dung trong sudt Giai

doan 1, va Dy an da duoc quan 1y rat sudn sé ké tir khi bat dau Dy an.

Dic biét 1a sy phdi hop véi cac co quan lién quan, cac thanh vién ciia Nhém CTLN

cling d3 tham gia vao céac hoi thao tham van qudc gia dé thao luan vé KHHPQG va hop

tac dé dua ndi dung cia Puong day ndng tu van va ho trg nan nhan cuia MBN vao Chuong

trinh hanh dong quéc gia. Cac thanh vién cua Nhom CTLN duoc lga chon dua trén cac
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kinh nghiém tr Giai doan 1, va vi¢c st dung nhiing kinh nghiém tich liiy duoc da gop
phén vao viée dat duoc cac Két qua dau ra ctia Dy an.

2-2.  Cam két cao va quyén s hiru cta d6i tac

CTE da thé hién su cam két va quyén sé hitu cao trong viéc van hanh va quan ly
Puong diy nong tur van va hd trg nan nhan cia MBN, dong thoi dé xuét va trién khai cac
y tuong rat tich cuc. Diéu d6 din dén két qua dau ra ctia Dy 4n dat dugc muc cao.

3. Danh gia két qua cia Quan Iy rii ro du an
3-1. Nhirng gia dinh quan trong
Céc gia dinh quan trong duoc dé cap trong Ma tran thiét ké Dy 4n PDM nhu sau va
da dugc thuc hién trong sudt du an.
(1) Vé viéc/Dé dat dugce/hoan thanh Muc dich Dy an:
1) Hop tac lién nganh vé PCMBN ¢ cép trung wong va cip tinh/dia phuong
duoc duy tri.
2) Ngén sach va NVTV cho Puong diy ndng tu van va hd tro nan nhin cta
MBN cho cac Trung tim vung lién tuc dugc phan bd.
() Vé viéc/ Bé dat duoc Muc tiéu téng thé:
Chinh sach ctia chinh phu va co cdu thuc hién vé PCMBN chua c6 thay doi dang
ké.
3-2. Hoc hoi cac bai hoc kinh nghi¢m tir cac du 4n c6 ndi dung vé PCMBN
Nhu d3 dé cap trong muc “2-1. Sir dung tich liy tir Giai doan 17, cac bai rat ra tir Giai
doan 1 t&1 Giai doan 2 da dugc st dung va gop phﬁn thuc hién hi¢u qua cac hoat dong
va mang lai thanh tyu cho Dy an.
3-3. Su bung phat cua COVID-19
Ké tur thang 3 ndm 2020, vi¢c thuc hién cac hoat dong ciia Dy &4n bi anh huong nghiém
trong boi sy bung phat cia COVID-19, giy ra sy cham tré ctia mot s6 hoat dong dan dén
viéc kéo dai thoi gian dy an thém 4 thang. Tuy nhién, Dy &n da trién khai cac hoat dong
nhiéu nhit c6 thé nho cam két cao ctia Cuc TE va sy quan 1y tir xa ctia cac Chuyén gia
JICA. Cac cudc hop Nhom CTLN, héi thao thao luan viéc stra doi Nghi dinh 09, cac khoa
tap hudn cho NVTV DPuong ddy néng tu vin va hd tro nan nhan cia MBN va dau mdi
ctia cac S& LDTBXH da duoc trién khai bang cach st dung hé thdng hop truc tuyén. Céc
chuyén gia JICA ciing d3 tham gia cic hoi thao tham van vé Chuong trinh hanh dong
qudc gia dé dua cac hoat dong ctia Pudng dy nong tu van va hd trg nan nhan cia MBN
vao trong Chuong trinh nay. Cac hoat dong truyén thong duoc diéu phdi bsi quan 1y tir
Xa.
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4. Cac bai hoc kinh nghiém
4.1. TAm quan trong cta viéc tao co hoi ling nghe tiéng noi ctia nan nhan

Viéc tao co hoi dé ling nghe tiéng noéi cua nan nhan 14 rat quan trong trong dy an
PCMBN véi viée hiéu rd rr?mg viéc lién hé v&i nan nhén can co sy quan tdm va xem xét
thich dang 1a rat quan trong.

Hang ngdy, cac NVTV cia Pudng ddy néng tu vin va hd trg nan nhan cia MBN tiép
nhan cudc goi tir cac nan nhan va nhirng ngudi c6 nguy co cao la nan nhan cia MBN.
Mat khac, ho it c6 co hdi gap mat truc tiép cc nan nhan. Viéc tu van qua dién thoai tdn
tai nhitng kho khin khong thé phii nhan so véi viée tu van truc tiép boi NVTV khong thé
1y dugc thong tin thong qua biéu cam nét mat, thai do, v.v cta than chi.

Trong hoan canh d6, NVTV da duoc giao thém mot nhi€ém vu moi vé viéc hd trg va
can thiép truc tiép trong trudng hop khan cap gitp ting thém kinh nghiém cho ho, mic
du sb lwong van con han ché. Ngoai ra, Du an di thuc ddy trao d6i kinh nghiém va bai
hoc ¢ duoc trong cac khoa tip hudn cho cac NVTV Puong day noéng bing cach moi cac
nhan vién cong tac xa hoi va nhitng NVTV truc tiép tri 1i€u cho nan nhan tir Trung tam
Cong tac xa hoi/Trung tam Bao trg Tré em, Phong Tri liéu cua Cuc TE va Ngo6i nha Binh
yén ctia Hoi LHPNVN, va gop phan giup NVTV c6 hiéu biét tot hon vé nan nhén.

Hon nira, loat phong van sdu véi cic nan nhan bi mua ban trong khao sat danh gia
viéc thuc hién Nghi dinh 09 da gép phén phan anh hiéu qua tiéng noi1 thuc su cia nan
nhan trong qué trinh stra d6i Nghi dinh.

4.2. TAm quan trong cta viéc hop tac giira cac co quan lién quan va Nhoém Céng tac lién
nganh cép tinh/dia phuong

Viéc phong ngira va dau tranh véi nan MBN doi hoi sy phéi hop cia nhiéu co quan
lién quan. Tai Viét Nam, sy phéi hop vo1 B LDTBXH, B§ Cong an, B6 Tu I¢nh Bo doi
Bién phong, Hoi LHPNVN, cac t6 chire quc té va cac to chire phi chinh phu 1a khong
thé thiéu cho hoat dong cua Buong day nong tu van va hd tro nan nhan cia MBN. Viéc
lya chon céac vi tri va nhan su thich hop cta cac co quan lién quan d6 1a dac biét quan
trong dé hd tro cac bién phap PCMBN. Viéc stra ddi Nghi dinh s6 09 da duge xtc tién
v6i su phéi hop cua cac co quan, to chirc co lién quan. Ngoai ra, Dy 4n ciing phéi hop
v6i cac to chtre phi chinh phu dé thu thap phiéu héi cia nan nhan dé iy ¥ kién vé viéc
stra d6i Nghi dinh s6 09. Trong hoat dong truyén thong, Dy an d3 phdi hop voi Bién
phong, Hoi LHPNVN va céc t6 chire phi chinh phu dé thuc hién cic hoat dong truyén
thong mot cach hiu qua ¢ cong ddng khi ma co hdi dé Du an dén vé6i cong ddng 1a rat
han ché.

Bén canh do, T6 Cong tac lién nganh cip dia phuong da hd tro cong tac chuyén tuyén
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va ho trg nan nhan mot cach thuan loi. An Giang va Pa Nang da thanh lap T Cong tac
lién nganh va td chirc cac hoat dong nhu: (i) chia sé thong tin vé PCMBN va hoat dong
ctiia Puong dy néng; (ii) to chirc cac cudc hop Td Cong tac lién nganh theo dinh ky (hang
thang, hang quy, hang nam); va (iii) phéi hop té chirc cac hoi nghi, khoa dao tao, tap huin
vé phong chdng mua ban ngudi va Puong ddy noéng voi su tham gia cta cac thanh vién
T cong tac lién nganh. An Giang di t6 chirc cac hoat dong lién nganh theo Quyét dinh
cia UBND tinh An Giang. Nhiéu co quan lién quan nhu Bo Cong an va céc to chirc qudc
té ciing di chi ra tim quan trong cua viéc phdi hop lién nganh & cip tinh, Dy 4n khuyén
nghi thanh 14p T Cong tac lién nganh & cac tinh khac.

4.3. Cac hoat dong truyén thong bang tiéng dan toc

Trong s nhitng nan nhén tir nim 2016 t6i ndm 2020, nan nhan 13 nguoi Kinh chiém
35,5% va nan nhan thudc cac dan toc thiéu sd khac 1a 64,2%'8. Bé co cac hoat dong
truyén thong hiéu qua, diéu quan trong 13 phai phd bién nhiing thong tin can thiét dén cac
nhom dbi twong di dinh. O Viét Nam, cac dan toc thiéu sé dic biét d& b tin cong boi toi
pham MBN, mot phan boi tiép cin han ché vé6i cac thong tin lién quan t6i MBN do rao
can ngdn ngit, do d6 cac hoat dong truyén thong duoc thue hién bang cac ngdn ngit dan
toc thiéu sd nhu tiéng H’ Mong, Edé, Tay va Kho me. Cu thé, Dy 4n dé san xuit va phat
song cac théng diép truyén hinh (video clip), phim hoat hinh va théng diép phat thanh
bang tiéng dan toc. Theo ké hoach ban dau, cic thong diép truyén hinh va phim hoat hinh
s& duoc lam phu dé bing tiéng dan toc. Tuy nhién, vi mot sd dan toc thiéu sd khong co
chit viét, nén thay vi phu dé, Du an di cho lam cac ban 10ng tiéng dé truyén tai thong
diép. Ngoai ra, bang viéc phat song cac thong diép bang tiéng dan toc trén kénh tiéng dan
toc ciia VTV (Dai Truyén hinh Viét Nam), muc dich chuyén tai thong diép mot cach rong
rai to1 nhirng ngudi dan toc thiéu sé da dugc thuc hién.

4.4. TAm quan trong cta cac hoat dong phdi hop gitta DCA va chuyén gia JICA

Vi su cam két cao kinh nghiém quan Iy Puong ddy nong va cic hoat dong lién quan
ctia Cuc TE, Du 4n van c6 thé dat duoc nhiing thanh tyu néu trén ngay ca khi cac chuyén
gia JICA khong c6 mat ¢ Viét Nam do COVID-19. Mt khac, s€ rat kho khan cho cac
chuyén gia nim bat duoc “tinh hinh thyc t&” cta Cuc TE va nhitng khu vuc diém néng
cia PCMBN boi cac chuyén gia phai tién hanh cac hoat dong tir Nhat Ban va thong qua
cac phuong tién truc tuyén. Ciing kha khé khin dé cac chuyén gia co thé trao dbi truc
tiép voi Cuc TE va cac NVTV ciia Puong diy nong dong thdi cing nhau c6 nhitng déng
g6p nham ning cao chat lugng ciing nhu ¢ thém cac hoat dong mai trong bdi canh dich

18 Bo LDTBXH (2020), B4o cdo vé két qua 5 nam thuc hién bé 4n “Tiép nhan, xac minh, bao vé va hd tro
nan nhan cia MBN” giai doan 2016-2020.
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bénh COVID-19. Néu c6 thé chung tay thuc hién cac hoat dong, Dy an co thé s& thu dugc
nhiéu thanh tyu hon nira.
5. Viéc phoi hop thuc hién

Trong sudt thdi gian dy 4n, CTE d3 thé hién sy cam két va quyén sé hitu cao trong
viéc van hanh va quan Iy Puong ddy ndng tu van va hd tro nan nhan cia MBN va dé xuét
va trién khai cac ¥ tudng rat tich cuc. Nhoém chuyén gia ciing di x4y dung mdi quan hé
t6t dep v6i CTE trong sudt thoi gian dy 4n va dép Gng cac nhu ciu cia cac hoat dong
PCMBN trong phéi hop v6i CTE va céc co quan lién quan khac. Su hop tac hiéu qua nay
cho phép du an dugc trién khai sudn sé va phit hop ngay ca trong dai dich COVID-19 khi
cac chuyén gia phai lam viéc tu xa.

IV. Trién vong dat dwoc cic muc tiéu tong thé sau khi hoan thanh dy an

1. Trién vong dat dwge Muc tiéu tong thé
Nhu d3 mé ta trong phan 1-4. (1) Trién vong dat duoc Muc tiéu tong thé 1 tuong dbi
cao.

Chi sb 1. S6 luong nan nhan mua ban ngudi dugce chuyén tuyén dén cac co quan lién
quan dat 100 nguoi vao nam 2024,

S6 luong nan nhan bj mua ban duoc chuyén tuyén tdi cac co quan lién quan van chua
dat muc tiéu dé ra. Mic du c6 anh huodng boi viéc han ché di chuyén qua bién gidi trong
tinh hinh dich bénh COVID-19, s6 nan nhan van gia ting. Theo két qua danh gia
ngoai/doc 1ap va Khao sat cudi ky, cac NVTV ctua Pudng diy nong di hiéu dung vé vai
tro, trach nhiém cta timg co quan lién quan va cach thirc chuyén tuyén din dén viéc
chuyén tuyén dén cac co quan lién quan khong gip phai vudng mic.

Chi s6 2. 80% ngudi danh gia danh gia “Tét” vé mirc do hai 1ong cua cac co quan lién
quan khi nhan thong tin chuyén tuyén tir tong dai ving.

Két qua ctua Khao sat cudi ky cho thdy 58.3% co6 danh gia “Tot” vé mirc do hai long
clia cac co quan lién quan khi nhan thong tin chuyén tuyén tir tong dai ving va ty 1& nguoi
danh gia “Tét” da ting 18.3% so voi Khao sat dau ky nam 2019. Do vy, trién vong dat
duoc Muyc tiéu tong thé 1a tuong dbi cao.

2. Ké hoach hoat ddng va co ciu thue hién bén phia Viét Nam nham dat dwoc
Muc tiéu tong thé
2-1. K& hoach hoat dong
Cuc TE 1én ké hoach dé van hanh Duong day nong nham dat duoc Muc tiéu téng thé
Cuc Tré em da van hanh Puong day nong tu van va hd tro nan nhan cia MBN bao
gbm thué va tuyén dung cac NVTV thong qua ngan sach chinh phi. CTE x4y dung ké
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hoach va t6 chtc dao tao nghiép vu cho NVTV (tir 2-3 khoa), dong thoi CTE thuong
xuyén két hop véi cac t6 chic qudc té, phi chinh phi dé nang cao niang lyc cho NVTV va
cac cong tac vién cua Toéng dai 111.

2-2.  Co cu thuc hién bén phia Viét Nam
Co ciu thuc hién cta phia Viét Nam dugc quy dinh trong Bién ban Thao luan va mdt
s6 thong tin chi tiét dugc bd sung nhu sau:
(1) Nhém Dy an
1) Gidm ddc du 4n 1a Cuc truong Cuc Tré em, B Lao dong-Thuong binh va Xa hoi
2) Quan 1y du 4n 13 Giam dbc Trung tim Tu van va Dich vu truyén thong, Cuc Tré
em, B Lao dong-Thuong binh va Xa héi
3) Tro 1y quan 1y dy 4n 1a Phé Giam Trung tim Tu vén va Dich vy truyén théng, Cuc
Tré em, B§ Lao dong -Thuong binh va Xa hoi
4) Céan b cua Cuc TE, Bo LBTBXH
(2) Cac thanh vién khac tir phia Viét Nam (Cac don vi phu trach)
1) Pai di¢n Van phong Bo Cong an (tir nam 2021) va Phong 5, Cuc Canh sat Hinh
su - Bo Cong an
2) Pai dién Phong Phong, chéng MBN, Cuc Phong, chéng ma tay va téi pham — Bo
tu 1énh B doi Bién phong, B6 Quéc phong.
3) Pai di¢n Ban Tuyén gido, Ho1 Lién hi¢p Phu nit Viét Nam
4) Pai dién Cuc Phong, chéng t€ nan xa hoi, BO LDTBXH
5) Pai dién Cyc Béo trg Xa hoi, BO LDTBXH

3. Khuyén nghi cho phia Viét Nam
3-1.  Thuc hién danh gié tir bén ngoai mot cach lién tuc

Trong thoi gian ctia Dy an, viéc danh gia doc lap chét luong tu van di duoc thuc hién
mot cach c6 hiéu qua va nhitng két qua cua cac dot danh gia di duoc stir dung cho cac
cudc tap huén cho NVTV. Chung t61 khuyén nghi Cuc TE tiép tuc thuce hién cac dot danh
gid dinh ky mot ndm mot 14n nham lién tuc nang cao chét luong tu van.

3-2.  Thuc hién hi¢u qua céac hoat dong truyén thong

Chuyén gia JICA khuyén nghi nén tin dung “ngan sach/ngudn luc (tai chinh)'®” cua
cac co quan lién quan dé thuc hién céac hoat dong truyén thong mot cach hiéu qua, vi du
nhu:

- Cuc TE c6 thé d& nghi véi cac td chirc phi chinh phu va cac dai st quan dé phan

19 Bit ky yéu t6 nao bao gdm két ndi, nhan luc, phuong phép truyén thong, vv.
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phdi cac tai liéu truyén thong boi ho c6 nhiéu kénh khac nhau dé phan phdi thong
tin va tai liéu vé PCMBN.

- Cuc TE c6 thé phdi hop véi cac t6 chirc phi chinh phu dé t6 chirc cac cude hoi
thao nham nang cao nhan thuc vé& MBN béi ho ¢6 cac tinh dy 4n ctia minh. Thong
qua hop tac c6 thé nim rd duogc tinh hinh thuc té v& mua ban ngudi ¢ Viét Nam
tai cac tinh du 4n cta céc to chirc nay.

4. K& hoach giam sat tir khi két thiic Dy 4n cho téi khi c6 danh gia sau Dy an
Cuc TE thuc hién danh gia ndi bo hang thang; chuén bi cac bao cdo dinh ky 6 thang
va bao cdo nam va nhitng bao cdo khac theo yéu cau cia B6 LDTBXH va cdc co quan
chinh phu khac. Vi vay, rit mong hoat déng ctia Pudng diy néng tu van va hd trg nan
nhan ciia MBN va chét luong tu van cua Pudng diy dugc giam sat thudng xuyén.
JICA c¢6 ké hoach thuc hién danh gia sau dy an vao nam 2025.

PHU LUC 1: Céc két qua cua Dy an
Phu luc 1-1. Danh sach cac Chuyén gia phai ctr
Phu luc 1-2. Danh sach ddi tac
Phu luc 1-3. Danh sach céc khoéa dao tao, tap huén
Phu luc 1-4. Danh sach trang thiét bi Dy an d3 mua
Phy lyc 1-5. Théng tin co ban cia cac NVTV Duong diy nong, su thay ddi trong ndi
dung tu van va tinh hinh nguoi dan sau dai dich COVID-19.
PHU LUC 2: Danh sach cac san phém do Dy 4n thuc hién (Bao cdo, Tai liéu hudng dan,
S6 tay, v.v)
PHU LUC 3: Ma tran thiét ké Dy 4n (tét ca cac phién ban)
PHU LUC 4: R/D, Bién ban hop, Bién ban Hop Ban Piéu phdi (ban sao) (*)
PHU LUC 5: Bao céo giam sat (ban sao) (*)

Cac tai liéu khac: Cac san phém do Du an hd tro xay dung

44



Phu luc 1-1. Danh sach chuyén gia phai cir

2018 2019 2020 2021 2022 Téng
TT.|  Chuyén gia Noi dung phuy trach Viet | Nhat | Viet | Nhat | Viet | Nhat | Viét | Nhat | Viet | Nhat | Viet | Nhat
Nam Bén Nam Bén Nam Bén Nam Bén Nam Bén Nam Bén
Cb van truong/Hop tac lién nganh/Quéan
1 [Masako TWASHINA |t e chéng MBN! Gidt 050 o010 601|050 053 645 000 588 110|050 8.14] 1343
2 |Atsushi SANO Dicu phoi vien dy dn/’ Phong chong 037 000 263 000] 000 000 000 000 000 000 300 000
MBN/Giédi
3 |Takayuki KURITA llT/ Mua sam trang thiet bi/ Trayen thong| ¢ 901 g0l 497|000 037] 300 073 190 100] o020 797] 510
4 |Teppei OKANO Dicu phoi vién dy dn/Quanly ddotao 2/ ool g0l 387] 000| 053] s0s| 000|520 130 010 570 1035
Truyén thong 2
Téng 177 0.10] 1748] 050 143] 1450] 0.73] 12.98] 3.40]  0.80] 24.80] 28.88




Phu luc 1-2-1 Danh sach déi tac

Bo/Co quan Pon vi Ho va tén Chirc vu Vi tri trong Dy an

B¢ Lao dong - Thuong binh va . . . . 9y 5.

Xa hoi (Bo LDTBXH) Cuc Tré (CTE) Mr. Pang Hoa Nam Cuc truong Trudng ban diéu phoi
2|B6 LDTBXH CTE Mr. Vii Viin Diin Giém ddc Trung thm tu vén va | o gz BQLDA (PMU)

° - ung Dich vu truyén thong (CCCS)
T OO GOC T IO T T

3|Bo LDTBXH CTE Mr. Nguyén Céong Hi¢u vén va Dich vu truyén thong ~ [Phé Gidm déc BQLDA
4|Bo LDTBXH CTE Ms. Nguyén Thugn Hai Trudng Tong dai 111 Thanh vién
5(B6 LDTBXH CTE Ding Thi Thu Ké toan truong CCCS Thanh vién
6|Bo LDTBXH CTE Ms. L& Thi Thio Pho truong Tong dai 111 Thanh vién

~

Cuc Canh sat Hinh sy - B§ Cong
an/ C02 - Ministry of Public
Security (MPS)

Police Colonel Té Cao Lanh

Pho Cuc trudng/ Deputy
Director General

Cac co quan c6 lién quan
(Ky Ké hoach phdi hop lién
nganh)/ Relevant Agencies
(Signer of the Joint Plan)

Cuc Canh sat Hinh sy - B§ Cong|, . A R - Truong phong/ Head of Céc co quan co lién quan/

an/ C02 - MPS Phong 5/ Division 05 Mr. Doin The Vinh Division Relevant Agencies
- Yy - T O (U CO TICTT [T

Cuc Canh st Hinh sy - BO Cong|p o <) pyivision 05 Mr. Vii Phén Dua Chuyén vién/ Officer (Tham gia khoa dio tao tai

an/ C02 - MPS

LA D2/D

Cuc Phong chdng ma tiy & toi
pham - BTL BDBP/ Border

Cac co quan c6 lién quan

10|Guard Command (BGC)- Colonel/Dai t4 Phan Thing Long |10 Cuc truong/ Deputy (Ky K& hogch lién nga
L . Director General nh)/Relevant Agencies
Ministry of National Defence (Signer of the Joint Plan)
(MND) s
1 Cuc Phong chéng ma tiy & toi :2325 Phong chong mua bén Colonel/Dai ta Pham Long Bién Truong phong/ Head of Cac co quan c6 lién
pham - BTL BBBP/ BG - MND Division of Anti-TIP * N Division quan/Relevant Agencies
2 Cuc Phong chéng ma tay & toi 5;325 Phong chong mua bén Lieutenant Colonel/Trung t4 Vii [Pho truong phong/Deputy Cac co quan c6 lién
pham - BTL BBBP/ BG - MND Division of Anti-TIP The Phan Head of Division quan/Relevant Agencies
13 Cuc Phong chéng ma tiy & toi :;3:5 Phong chong mua bin Lieutenant Colonel/Trung ta Lé Tro I§/Officer Céc co quan c6 lién
pham - BTL BBBP/ BG - MND Division of Anti-TIP Quang Nguyén quan/Relevant Agencies
H6i Lién hi¢p Phu nit Viét Nany Relevant Agencies (Signer
14| Vietnam Women's Union Ms. Nguyén Thi Minh Huong Vice Chairperson 8 &
of the Joint Plan)
(VWU)
A 1en U, Ban Tuyén gido/ : PN
15 Hoi Lién hicp Phy nix Viét Nany/ Information - Education - Ms. Ping Hwong Giang Pho truong ban/ Deputy Head Céc co quan c6 lién .
VWU A N quan/Relevant Agencies
Communication Dept.
AT A 1A o ria Ban Tuyén giao/ . 1A
16 Hoi Lien hicp Phy nir Viét Nam/ Information - Education - Ms. Nguyén Thi Huyén Chuyén vién/ Officer Cée co quan o6 lién .
VWU L quan/Relevant Agencies
Communication Dept.
A 1en U, Ban Tuyén gido/ : L tin
7|1101 Lién hiép Phu nir Viet Nam/\ | e ion - Education - Ms. Nguyén Thi Thu Huong ~ |Chuyén vién/ Officer Céc co quan cg lién
VWU L : quan/Relevant Agencies
Communication Dept.
Cuc Phong chéng T¢ nan Xa hoi |Department of Social Vices . Cna e Pho Truong phong/ Deputy Cac co quan c6 lién
18|55 LDTBXH/ MOLISA Prevention (DSVP) Ms. Nguyen Thi Mai Anh Head of Division quan/Relevant Agencies
Cuc Phong chéng Té nan Xa hoi N . A Cac co quan c6 lién
19| B LDTBXH/ MOLISA DSvp Ms. Hoang Thi Huong Chuyén vién/ Officer quan/Relevant Agencies
Cuyc Phong chéng Té nan Xa hoi |Cuc Bao trg xa hdi/ N N . Trudng phong/ Head of Cac co quan c6 lién
20 B LDTBXH/ MOLISA Dept. of Social Assistance (DSA) | M1r- Tran Cinh Ting Division quan/Relevant Agencies
- . . Lieutenant Colonel/Trung ta Can by phong 5/Officer of Cac co quan c6 lién
21|Ministry of Public Security V01 (Office of the MPS) Nguyén Thi Thity Division 5 quan/Relevant Agencies
Annex 1-2-2 List of Participants of Knowledge Co-Creation Program
Phu luc 1-2-2 Danh sich cin by tham gia Chwong trinh dong sing tao tri thirc
ot I.VIm.lStry . Pon vi/Department IR IEERE Chirc vu/Position
Organization Counterparts
1|MOLISA CTE/DCA Mr. Trin Vin Thao Chuyén vién/ Senior Officer
Cuyc Canh sat Hinh sy - B6 Cong|_, . - LA o a
2 an/ CO2 - MPS Phong 5/ Division 05 Mr. Vii Phian Dua Chuyén vién/ Officer
Pho truong tong dai
3|MOLISA CTE/DCA Ms. Lé Thi Théao 111/Deputy Head - Operation
Center 111
TTUUINE Ca- TUINZ Tar
4|MOLISA CTE/DCA Ms. Nguyén Thi Thu Thiy 111/Counselor Shift leader -
Protigca- rotg ddr o
5|MOLISA CTE/DCA Mr. Nguyén Tén Hai Triéu Nang/Counselor Shift leader -
ProvigeR-romg s
6|MOLISA CTE/DCA Ms. B§ Anh Thuw leader -

Giang/Counselor Shift




Phu luc 1-3 Danh muc céc thiét bi do Dy 4n mua sim

oy Xuét xit/Model/ Nha ] Dia diém lip djt | . Pongia | Thanh tién .
TT Danh sich sin pham sin xudt Don vi | HaNGi | Da Ning |An Giang| Tong ‘ (VND) ‘ (VND) Ngay mua
1 Phén cing vi phin mém cho Téng dai 111
May chii SuperMicro SC813MF2TQC-
505CB/X10DRL-i ¢ ¢Au hinh:
Processor: 1x BDW-EP 10C E5-2630V4 2.2G 25M
8GT QPI
RAM: 16GB DDR4-2666 2Rx4 LP ECC RDIMM
11 ﬁ%ﬁg ’(‘(;Z E)ITB - SATA (6Gb/s) 7200 RPM, Cache U?é/gg/gslj;fiﬁ?oc’ Bb 0 1 1 2 68,912,500 137,825,000 20/06/23
Network controller: Intel® i210 GbE LAN, 2 ports
PSU: 1U 500W Multi-output power supply w/ PMbus,
80Plus
Platinum
Form factor: Rack 1U
Phan mém véan hanh hé thong: Microsoft Windows MyJ/MS Server 2016 .
12 Server 2016 Standard ¢ SI);ndard/Microsoft B9 0 ! 1 2 19,762,500 39,525,000 20/06/23
PO i 1A . M$/MS SQL Server
13 |Phanmem co'sé dir li¢u: Microsoft SQL Server 2016 Y 20?6 Bo 0 1 1 2 51,150,000 102,300,000 20/06/23
Standard (1 Server + 5 Device CAL) .
Standard/Microsoft
2 |Cc thiét bi mang lwéi cho Téng dai 111
2.1 ]\;Vr /:yNlef ://Illgji 2060 22'6]67;?;;/%? B 1 1 1 3 29,062,500 87,187,500 20/06/23
22 :;EZ‘:&L?'Z $30.24.PoF Chma/?;;l/);éém»%» Bo 1 1 1 3 34,875,000 104,625,000 20/06/23
3 H@¢ théng dién thoai
Phan mém chuyén mach: Unify OpenScape Bussiness | Germany/OpenScape o
31 S véi 30 SIP tanks/lb 1P useer/ Nztwork?ng licenses). Bussinyess ];/Unif)f Bo ! ! ! 3 69,750,000) 209,250,000 20006123
Germany/Unify
3.2 |bién thoai IP: Unify OpenScape Desk Phone 40 SIP OpenScape Desk Bo 5 2 2 9 6,975,000 62,775,000 20/06/23
Phone 40 SIP/Unify
33 Tai nghe cho dién thoai vién: Sennheiser model China/SC2.30ED/Sennh Bo 5 5 ) 9 2,790,000 25,110,000 20/06/23
SC230ED eiser
4 May tram cho dién thoai vién
HP ProOne 400 G4 Non Touch AIO, Core i5-
8500T(2.10 GHz,9MB),4GB RAM DDR4,1TB .
4.1 HDD,l()VDRw,lmcl U)HD Graphics,23.8" China/HP ProOne 400 | 5, 5 2 2 9 19,297,500 173,677,500 20/06/23
FHD,Webcam,Wlan ac +BT,HDMI Port,USB GA4/HPE
Keyboard & Mouse,FreeDos,1Y WTY_SCP44PA
5 |Téng dai qudc gia PCMBN
P.t}én l:lé két ndi ma{lg i{é héi:ADjrAl_h [l'l.yén va ghi lai cac Viét Nam/Anti X
5.1 lién hé qua mang X hai (1 két noi voi mang Facebook TIPIVG Bo 1 1 1 3 76,725,000 230,175,000 20/06/23
va 1én dén 5 nguoi st dung)
Phén h¢ két ndi email: Dinh tuyén va ghi lai cic lign Viét Nam/Anti
52 h¢ qua email (1 tai khoan email va Ién dén 5 nguoi st ATIP/lVG Bo 1 1 1 3 39,525,000 118,575,000 20/06/23
dung)
5.3 |Phan hé quan Iy lién hé cho 2 ngudi dang T e Bo 1 1 1 3 46,500,000 139,500,000 20/06/23
5.4 |Phan hé quan Iy sy vu cho 2 nguoi ding T Bj 1 1 1 3 69,750,000] 209,250,000 20/06/23
6 |UPS cho téng dai 111
6.1 gﬂig&%ﬁ:ﬂ:ﬁ -UPS 5000VA Ph’hpﬁ&e@g?éoow ‘ Bo | 1 ‘ 0 | 0 ‘ 1 ‘ 51,150,000‘ 51,150,000 20/06/23
7 |Hé théng quén Iy chit lwong cudc goi
7.1.|Phan mém co s QMS véi CSDL SQL database, giao 2o 1 0 0 1 80,682,000] 80,682,000 21/05/19
dién web, chay trén Windows server
7.2.|Phan hé quan ly cho 1 dién thoai vién (Agent) pe 10 10 10 30 3,688,320 110,649,600 21/05/19
7.3.|Phan hé quan ly cho 1 gidm sét vién (Supervisor) pc 1 1 1 3 18,441,600 55,324,800 21/05/19
7.4.]Phan h¢ nhan dang tiéng noi cho ngon ngir tiéng Viét g0i 1 0 0 1 161,364,000 161,364,000 21/05/19
7.5.|Phan hé thu thap dir liéu cugc goi theo trung tm g0i 1 1 1 3 57,630,000 172,890,000 21/05/19
7.6.|Phan hé ghi am cho 1 dién thoai vién hoat dong g0i 5 5 5 15 5,071,440 76,071,600 21/05/19
7.7.|Phan hé ghi man hinh cho 1 dién thoai vién hoat dong g0i 5 5 5 15 5,071,440 76,071,600 21/05/19
8 Phin mém giam sit mang cho Téng dai 111
g.1 [Phan mem gidm sit mang véi CSDL SQL, giao dién i 1 0 0 1 69,156,000] 69,156,000 21/05/19
web, chay trén Windows server
8.2.[Giao dién v6i hé thdng tong dai (SNMP) 20i 1 1 1 3 25,357,200 76,071,600 21/05/19
8.3.|Giao dién véi may chu (SNMP) 201 3 3 3 9 11,526,000 103,734,000 21/05/19
8.4. g‘y‘"’é‘;;hcn v6i thiet bj mang (b9 chuyén mach/ b dinh 2o 5 5 5 15 5,763,000] 86,445,000 21/05/19
8.5.|Giao dién véi may tram/mady in g0i 5 5 5 15 5,763,000 86,445,000 21/05/19
8.6.|Giao dién véi thiét bi luu dién UPS 26i 1 1 1 3 5,071,440 15,214,320 21/05/19
8.7.|Giao dién v6i thiét bi h¢i nghi truyén hinh 20i 1 1 1 3 6,915,600 20,746,800 21/05/19
8.8.|Giao dién véi mang ludi camera goi 1 1 1 3 5,763,000 17,289,000 21/05/19
8.9.]Giao dién véi cam bién nhiét va d6 am 26i 1 1 1 3 5,763,000 17,289,000 21/05/19
8.10.|Giao dién véi may chu SMS (dé canh bao) g0i 1 0 0 1 23,052,000 23,052,000 21/05/19
8.11.|Giao dién véi may chu email STMP (dé canh bao) g0i 1 0 0 1 23,052,000 23,052,000 21/05/19
9 Auxiliary Equip t for Anti-TIP Hotline 111
9.1. ‘1‘2Kv111; ((;: ‘:)T;L"’E IR Night Vision, ONVIF support, i‘:pg(’ﬁ:tl\;‘\i‘g‘é’ gﬁ:g bo 1 1 1 3 6.846.444| 20539332 21/05/19
9.2.|IP Temperature/Humidity Sensor bo 1 1 1 3 7,607,160 22,821,480 21/05/19
9.3.]3-outlet remote power switch bo 1 1 1 3 5,578,584 16,735,752 21/05/19
10 Interactive Voice Response(IVR )Software for Anti-TIP Hotline 111
Interactive Voice Response (IVR) base software with
10.1.|CTT interface to Unify OpenScape Business Telephone g6i 1 1 1 3 103,734,000 311,202,000 21/05/19
System
10.2.|Speech recoginition for Vietnamese languague 201 1 1 1 3 175,195,200 525,585,600 21/05/19
10.3.|Script editor for Anti-TIP IVR £0i 1 0 0 1 96,818,400 96,818,400 21/05/19
11 |Khéc (Thiét bj viin phong)
11.1.|Laptop PC Dell Inspection 5370-i3 bo 1 0 0 1 15,600,000 15,600,000 18/11/23
11.2.|Phin mém vin phong Microsoft Office Home &\ 5 1 0 0 1 4,200,000 4,200,000 18/11/23
Business2016




Kaspersky Internet

11.3.|Anti-virus software ) b6 0 0 350,000 350,000 18/11/23
Security v

11.4.|Laptop PC Dell Inspection 5370-i3 bo 0 14,520,000] 14,520,000 18/11/24

11.5.[Phan mém van phong Microsoft Office Home &| 1 o 0 0 4,400,000 4,400,000 18/11/24
Business2016

11.6.[Phan mém diét virus Kaspersky Internet bo 0 0 380,000 380,000 18/11/24
Security v

11.7.|Work for Tender Document bo 0 0 51,000,000 51,000,000 19/04/19

11.8.|Bang tréng F12M082127200 bo 0 0 530,000 530,000 19/07/09

11.9.[May photo da chitc ning Photocopy Ricoh bo 0 0 20,790,000 20,790,000 19/07/09

MP2852




Phu luc 1-4 Danh sach cac khoa dao tao cho nhén vién tu vin cia Pudng diy néng PCMBN, cdng tic vién
va cac nhan vién cong tac xa hoi

Céc néi dung chinh Thoi gian | S6 ngay Giang vién Hoc vién So IV“i‘glh‘-’c Dia diém
Tran Thi Minh Dtc, B .
A, , . . x . QS ran thy Mm - Lic’ ~|Cdng tac vién, NVTV Puong day nong v
| Tu van tam ly, chinh sach va quy trinh ho trg nan nhan bi mua b 10 - 12/7/ 2019 ai hoc Khoa hoc Xa hdi va 4 nhan vién t chitc ohi chinh phi 20 [ Nai
an ; Nhén van, Cyc PCTNXH, v P pa :
BCA, CTE
GS Tran Thi Minh DPuc, D S s s
Tu vAn tam Iy 15 - 18/7/2019 4ai hoc Khoa hoc Xa hoi va | v.L v vé nhdn vién cic trung tim 33 [Ha Noi
2 A< CTXH
Nhén van
Dinh nghia va cic ca mua bén ngudi dién hinh 19 - 20/7/2019 2|Hagar International NVTV Duong day nong (17)|Ha Noéi
Dinh ngha MBN, Mé hinh A-M-P, danh gia MBN, danh gié an |5 _ ¢/2/2019 5|Polaris US (Ms. Vanessa ~ [NVTV Duong day néng va nhan vién t 21 |Ha Nei
3 |toan va lap ké hoach, dép tmg cac nhu ciu khan cp va cac Chauhan and Ms. Korin chire phi chinh phu )
truong hop de doa tire thoi 8-9/8/2019 2| Arkin) 17 |Ha Noi
S):i tc dgo dire danh cho nhdn vién furvan, st dung Internet an|, ) o, 51 1|GS Trin Thi Minh Bic, B |[NVTV Puong diy néng (19)|Ha Noi
4 ai hoc Khoa hoc Xa hdi va A A 7 A
Tu vén tam 1§ cho céc nan nhan bj xam hai tinh dyc 25 - 28/9/2019 4{Nhan vin g}/}g vanhan vién cdc trung tam 48 |Ha Noi
GS Trin Thi Minh Dirc, B NVTV va nhan vién céc trung tim
5 |Tu van tm 1y cho cac nan nhan bi xam hai tinh duc 12-15/11/2019 4ai hoc Khoa hoc Xa hoi va CTXH & 28 |Quy Nhon
Nhén van
"Khai niém, thi doan, dong co va anh hudng cia MBN,
Khai niém va xac dinh nan nhén, Ms. Nguyén Hai Anh
6 |chinh sach hd tro nan nhén, thi tuc tiép nhan, xac minh va bao (2 - 7/12/ 2019 6|Ms. Lé Thi Mai Quyén Cac NVTV moi 4 |Ha Noi
vé nan nhén, quy trinh tu vin, k§ nang tr vin va dao tao thuc ha (Truodng ca)
nh"
e A 1A s a1 . A GS Tran Thi Minh D, D o .
7 Qu}/ T.I‘lflh va ky }huat ho tro tam ly cho tré em bi xam hai va nan|9 - 10, 21 - 22/10/ 4lai hoc Khoa hoc Xa hoi va NVTF\& cOng tac vién, nhan vién trung ta 15|Ha No
nhan ciia mua ban ngudi 2020 N m tri liéu
Nhan van
e . s GS Tran Thi Minh DPuc, D N .
3 QuAy trl}’lh va ky }huat ho tro t,am ly,<.:h0 t're em bi xam hai va nan 10-13/11/2020 4lai hoc Khoa hoc Xa hoi va NVTYV va nhan vién céc trung tdm 22|Cin Tho
nhén ctia mua ban nguoi (budce 3 tdi bude 5) N CTXH
Nhén van
e A 1A s A . A GS Tran Thi Minh D, D o .
9 Qu}/ T.I‘lflh va ky }huat ho tro tfim lyrfrho t're em bi xdm hai va nan 24-27/11/2020 4lai hoc Khoa hoc Xa hoi va NVTV va nhan vién céc trung tdm 21|Hai Phong
nhan ctia mua ban nguoi (budc 3 tdi bude 5) N CTXH
Nhan van
s o s GS Tran Thi Minh Pic, D [NVTV Téng dai An Giang va Da Ning,
o | Xde dinh van dé clia nan nhn thong qua thye hanh sta 15,75 15,05 5|ai hoc Khoa hoc Xa héi va |NVTV méi va cii ciia téng dai Ha Noi, ¢ 32|Online
trong cac ca tu van A s f oA f A
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Phu luc 1-5. Thong tin co ban vé Nhén vién tw vin ciia Pwong diy néng
Phong chéng mua ban nguwoi va nhirng thay ddi ciia ndi dung tw vin trong
dai dich COVID-19

1. Kinh nghiém 1am viéc ctia cac Nhén vién tu van (NVTV) Puong diy ndng
Phong chéng mua ban ngudi

Thoi gian cong tac cia cic NVTV DBuong day nong nhu sau:

Ba NVTV lam viéc cho Pudng diy nong ké tir ngay dau thanh 1ap Tong dai quéc
gia bao vé tré em.

Thot han trung binh 1a 91,96 thang (7 nam 8 thang) va trung binh 1a 42 thang (3
nam 6 thang).

TT. Thoi gian cong tac 50 lugng
NVTV
1 17 nam 3
2 | 14 ndm 1
3 |13 ndam va 9 thang 1
4 |13 nam 1
5 |12 ndm 3
6 |9 nam 1
7 | 8 nam va 7 thang 1
8 | 7nam va 7 thang 1
9 |3 nam va 6 thang 12
10 |2 ndm va 2 thang 2
Tong 26

2. Trinh 6 chuyén mon cua cac NVTV

Cac NVTV ciia Pudng day nong c6 chuyén mén vé tam 1y hoc, cong tac xa hoi,
su pham va luat.

BaNVTV co béng thac si tam 1y hoc, mot NVTV cé béng thac sy cong tac xa hoi
va cac NVTV con lai c6 bang cir nhan.

TT. Trinh d§ chuyén mon 56 lugng
NVTV
1 | Thac sitam ly hoc
Cu nhan cong tac xa hoi 8
3 | Clrnhan tam 1y hoc




4 | Ctr nhan luat 5
5 | Ct nhan tam 1y hoc/ su pham 2
6 | Ct nhan su pham van 1
7 | Thac sy cong tac xa hoi 3
Téng 26

3. Nhitng thay d6i vé ndi dung tu van trong dai dich COVID-19
Trong bdi canh dai dich COVID-19 trong nam 2020 va 2021, cac tu van vién
Puong diy néng nhan thy su thay doi trong ndi dung tu van va tinh hinh cia

ngudi dan. Nhitng thay doi quan sat dugc nhu sau:

Qua trinh xac minh va giai ctru cho nan nhan bi mua ban ra nudc ngoai khé
khan va kéo dai hon, c6 nan nhan khong chd doi dugce da tu tron thoat va khong
lién lac duogc, hoac c6 nan nhan chép nhan ¢ lai khong can giai ciu vé nita.
S6 vu bao hanh tré em gia ting sau dot dich COVID-19, tré em bi cha me danh
khi hoc tryc tuyén vi cham tiép thu bai. Hau hét cac truong hop bi xam hai la
tré em c6 cha me ly than, ly hon. Nhiéu nguoi dan bire xtc goi dién dén Tong
dai yéu cau co quan chirc nang co hinh thire xir 1y thich dang d6i véi thi pham
bao hanh tré em.
Sb ca bao luc tré em tang 1én sau dich COVID-19, tré bi bd me danh dap khi
hoc online vi cham tiép thu bai...SH ca lién quan dén tim hiéu cac thong tin
phong chéng dich, chinh sach hd trg cho ngudi dan dic biét 1a tré em bi nhiém
COVID ting lén dang ké.
Sau COVID-19, s6 luong cudc goi tu van di ting 1én va c6 nhiéu van d& ma
tré em va ngudi cham séc can hd trg. Chi tiét nhu sau:
- P6i v6i tré em: Toan bo thoi gian cla tré em 1a ¢ nha, do d6 tré em mong
mubn duge tim hiéu cac kién thic lién quan t6i tré em. Trong thoi gian
cach ly, tré can hd trg vé cac moi quan h¢, stc khde tam than, cac ap luc
khi khong duoc ra ngoai; Tré em can duoc hudng dan sir dung internet an
toan do phai hoc online va sir dung internet rat nhiéu.
- B6i v6i ngudi cham soc: cach hd tro tré em trong thoi ky dai dich; hd tro tré
em bi nhiém Covid, dang dugc cach ly. K§ ning chim soc, ho trg tim 1y, cach
g x{r v6i tré hodc kiém soat viéc str dung Internet cua tré. HO tro sinh hoat,
hoc truc tuyén hiéu qua.
Tré em lén tiéng nhiéu hon vé cac hanh vi bao luc thé chét, tinh than cta nguoi
cham soc, ngudi trong gia dinh va yéu cau hd tro. Tré em noi nhiéu vé nhiing
lo léng, cang théng tinh than khi dai dich xay ra cling nhu sy chan nan, cam



thdy tu tng vi thiéu cac hoat dong tap thé, vui choi khi phai & nha nhiéu.

Noi dung tu van cua tong dai c6 thay doi, tiép nhan nhiéu cudc goi dén vé van
dé strc khoe, van dé tré phai tach ra khoi gia dinh trong thoi diém cha me hoic
ngudi than bi nhiém Covid, tré khong c6 ngudi than chim séc do nguoi than
bi nhiém hodc di chét do dich Covid-19. Céc ca két ndi lién quan dén Phong
chéng Mua ban ngudi gip nhiéu kho khin trong viéc xac minh thong tin vé
nan nhan khi nan nhan & nudc ngoai, kho khan trong vi¢c giai ctru nan nhan,
dua nan nhén tré vé& Viét Nam trong thoi diém déng cira bién gidi va cac
chuyén bay bj tam hodn.

Do Covid-19 nhiéu ngudi mat viée 1am nén rat quan tdm dén cac chinh sach
hd trg vé g6i hd tro COVID, va dic biét 1a vé stc khoe, hoan canh cua tré em
va ba me ¢6 con nho & cac dia diém cach ly. Nhiéu nguoi lo ngai vé viéc hoc
truc tuyén cta con em minh khi con ho khéng duoc dén trudong. Ho lo ling
khong biét hinh thirc hoc nay c6 hiéu qua va con ho co thé tiép thu kién thirc
hay khong.

Co rat nhiéu su thay doi trong ndi dung tu van tir sau dich, s6 lugng cudc goi
dién to1 Téng dai nhiéu hon, dic biét cac cudc goi lién quan té1 bao luc tré em
chiém phﬁn l6m. Ngoai ra cac van dé lién quan tdoi1 tré em bi xam hai de doa
trén moi truong mang trong qua trinh hoc online ciing rat phd bién.

Het./.



Phu luc 2 Danh sach cac sain phdm do Dy 4n san xuét

TT | San pham Ddi trong
Paura 0
0-1 |Béo céo diu ky Dy 4n
0-2 |Bio céo cudi ky Dy 4n
Diura 1
1-1 |Dy théo Nghi dinh thay thé Nghi dinh s6 09/2013/ND-CP Cyc PCTNXH, céc nan nhin bi mua ban tr& vé
1-2 |cuia mua ban nguoi giai doan 2021-2025 CTE, BCA, BDBP, Hoi LHPNVN va cac don vi dia phuong
1_3 i):l.:}n::l‘unl:li?.u bc:t-t’\lvb UIUT TIITIT KT TTUAUIT TIAIIT TUITE JUUT ZId T EIdl UUdIT ZUTU=ZUZU T UU TTOT Céc thé\nh V]én HLHPNVN, Céc co quan hén quan
1-4 |Tai liéu huéng dan chuyén tuyén Céc can by don bién phong, cac truong bién phong
1-5 |Tai liéu tip huan truyén thong thay ddi hinh vi trong PCMBN Tuyén truyén vién va giang vién ciia Hoi LHPNVN
1-6 |Donor mapping Du an, JICA
Diu ra 2
2-1 |Huéng din hoat dong clia Pudng day nong PCMBN NVTV
2-2 |Tai li¢u dao tao NVTV cua Puong day nong tu vén va hd tro nan nhan cia MBN NVTV
2-3 |Case book NVTV va dau méi cic S6 LDTBXH
2-4 |Bao cho chit lwong NVTV do tién sy Tran Thi Minh Brc thye hién (2020) NVTV va Dy én
2-5 |Béo céo chat lugng NVTV do tién sy Nguyén Thi Hai thuc hién (2020) NVTV va Du an
2-6 |Bao c4o chit lwong NVTV do tién sy Tran Thi Minh Btrc thye hién (2021) NVTV va Dy 4n
2-7 |Béo céo chat lugng NVTV do tién sy Nguyén Thi Hai thuc hién (2021) NVTV va Du an
2-8 |Béo cdo ndm 2018 Puong ddy nong PCMBN NVTV, céc co quan lién quan va Dy an
2-9 |Béo cdo nam 2019 PBuong ddy nong PCMBN NVTV, cac co quan lién quan va Du an
2-10 |Bé4o cdo nam 2020 Puong day nong PCMBN NVTV, céc co quan lién quan va Dy an

2-11 |Bao cdo nam 2021 Puong ddy nong PCMBN NVTV, cac co quan lién quan va Du an
Diu ra 3
3-1 | To roi (tiéng Viét va tiéng Anh) Ngudi dan, cong dong va cac co quan co lién quan
3-2 |Card visit (tiéng Viét va tiéng Anh) Nguoi dan, cong dong va cac co quan co lién quan
3-3 | Ao phong va mii Céc trung tim CTXH, dai biéu tham gia su kién va B6 Cong an
3-4 [Butbi Céc trung tim CTXH, dai biéu tham gia sw kién va cic co quan c6 lién quan
3-5 |Lich ndm mdi cac nam 2020, 2021 va 2022 Cac xa va céc co quan co lién quan ¢ 63 tinh thanh
3-6 [Quat Hoc sinh & Ha No6i, Da Ne:mg va An Giang
3-7 |Standee (Bién di dong) Céc dai biéu tham gia su kién va cac co quan cé lién quan
3-8 |Bién ban cb dinh Ngudi din & cac vang bién giGi va cira khau
3-9 |Banner Ngudi dan & cac khu vie mién nii va bién giéi
3-10 [Khiu trang Ngudi dan, cong dong va cac co quan co lién quan
3-11 |Video clips (3 clip mdi va chinh stra 3 clip cii) Ngudi dan, cac co quan co lién quan va cong dong
3-12 |Phim hoat hinh (tiéng Viét, tiéng Anh va 4 tiéng dén toc thiéu s) Ngudoi dén, cac co quan c6 lién quan va cong dong
3-13 [Phéng su vé hoat dong ciia Dy 4n Ngudi dan, cac co quan co lién quan va cong dong
3-14 |Phéng s vé viée thuc hién K& hoach hanh dong Qubc gia (2016-2020) ciia Hoi LHPNVN Ngudoi dén, cong ddng va Hoi LHPNVN




Ma tran Thiét ké Dy an (PDM) (Ban dw thao)

Tén Dw an: Dw 4n Téng cwong Hoat dong DPwéng day néng Tw véan va Ho tro Nan nhan Mua ban nguoi

Co quan Thwc hién: B6 LDTBXH (Cuc Tré em)

Nhém Muc tiéu: 1. Cap Trung wong: Can bé ctia B6 LDTBXH (Cuc PCTNXH, Cuc BTX, Cuc QLLDNN), B4 CA (C42, C45), B6 QP va Héi LHPNVN

2. Cép Tinh: Can bé cua S& LDTBXH, Coéng an tinh, Bé ddi Bién phong va H6i LHPNVN
3. Ngwoi dung Pwéng day néng phong, chéng mua ban ngwei

Theoi gian Thwe hién Dw an: Thang 11/2018 - Thang 11/2021 (3 nam)

Pia diém Dw an: Cac Trung tdm vung & Ha Néi, An Giang, Da Nang va toan quéc

Phu luc 3-1

Phién ban 0
26-Apr-17

Tong quan Dw an

Cac chi s6 xac minh khach quan

Phwong tién xac minh

Gia dinh quan trong

Muc tiéu téng thé

Tang cwong hoat ddng chuyén tuyén cac nan nhan cia mua ban ngwei & cap khu vwe.

1. Tang XX% s6 lwgng nan nhan mua ban nguwoi dwec
chuyén tuyén dén cac co’ quan lién quan

2. Tang XX% mtpc d6 hai long cta cac co quan lién quan
khi nhan thong tin chuyén tuyén tir cac Trung tam ving

1. Ho so gidi thiéu tai cac trung tam tiép
nhan cudc goi khu vwc

2. Khao sat ban dau va Khao sat két thuc

Muc dich Dw an

Tang cwong hoat dong Duwdng day néng phong, chéng mua ban nguwoi & cap khu viee

1. DPwdng day néng phong, chéng mua ban ngwoi dwoc
dwa vao cac tai liéu, chinh sach quéc gia (ké hoach quéc
gia, chinh sach, luat va quy dinh)

2. Téng XX% s6 lweng cudc goi lién quan dén mua ban
ngwi tai méi Trung tam ving

3. Tang XX% sb 1an chuyén tuyén tir cac Trung tam ving
t&i cac co’ quan lién quan tai mdi tinh va thanh phé

1. Ban hanh tai liéu chinh sach

2. Bao cao 6 thang ctiia Cuc Tré em

3. Bao cao 6 thang ctiia Cuc Tré em

Chinh sach va co céu trién
khai cia Chinh pha vé phong,
chéng mua ban ngwei chwa ¢
6 sy thay déi dang ké

Két qua Dw an

Két qua 1: Hé thong chuyén tuyén/chia sé théng tin dwec cung c6 thong qua hop tac
giira cac co quan lién quan & cap trung wong va dia phwong.

1-1 Cudc hop Nhéom cong tac lién nganh dwoc td chirc h
ang quy

1-1 Bién ban cudéc hop Nhém coéng tac lién
nganh

1-2 Khuyén nghij vé cac hoat dong ctia Dwong day néng
phong, chéng mua ban ngwei dwec dwa vao ké hoach ha
ng nam cda Ké hoach Quéc gia vé phong, chéng mua ba
n ngwoi*1 dwgc Nhém cong tac lién nganh bién soan

1-2 Tai liéu khuyén nghi

1-3 Dau mdi tir tat ca cac tinh, thanh phé tham dw hoi
thao vé co’ ché chuyén tuyén nan nhan ciia mua ban
ngwei

1-3 Bién ban héi thao

1-4 Tang XX% vé s6 lwgng co quan chuyén tuyén trong
danh ba dién tor

1-4 Danh ba dién tor

Két qua 2: Van hanh Buong day néng phong, chéng mua ban nguwei tai cac Trung tam v
ung & Ha Néi (khu vwe phia Bic), An Giang (khu vc phia Nam) va Ba Nang (khu ve
mién Trung)

2-1 Phé duyét Tai liéu Hwéng dan Hoat déng cho Duwong
day néng phong, chéng mua ban ngw®i cho Trung tam v
ung

2-1 Tai liéu dworc phé duyét

Duy tri hop tac lién nganh vé
phong, chéng mua ban nguwoi
& cap trung wong va cap tinh

Phan bd lién tuc ngan sach v
a nhan vién tw van cho B
wong day néng phong, chéng
mua ban ngweoi cho cac
Trung tam vung

2-2 Tang XX% k¥ néng tw van va kién thirc cta nhan vién
tw van

2-2 Panh gia chat lwgng tw van

2-3 Nop béo cao 6 thang v&i cac van dé va bai hoc kinh
nghiém dwa trén phan tich

2-3 Bao cao 6 thang ctia Cuc Tré em




Két qua 3: Nang cao nhan thirc ctia ngwoi dan vé Puwong day néng phong, chéng mua b
an ngwoi trén toan quéc.

3-1 Phan phdi hon XX tai ligu va san pham truyén théng

3-1 H6 s phan phéi dw an

3-2 Thwe hién hoat déng truyén théng tai tat ca cac tinh v
a thanh phé

3-3 Téng XX% sb ngwoi biét vé Pwéng day néng phong,
chdéng mua ban nguoi

3-2 Hb so hoat dong truyén théng cua dw a
n

3-3 Khao sat ban dau va Khao sat cubi ky

Hoat dong

Pau vao

Piéu kién tién quyét

Phia Nhat Ban

Phia Viét Nam

0 Tién hanh Khao sat Ban dau va Khao sat Cudi ky

1-1 T6 chirc cudc hop khéi dong dw an & cap trung wong

1-2 Té chirc cac cudc hop va héi thao thwong xuyén ctia Nném céng tac lién nganh vé
hé théng phéi hop cho hoat dong clia D wéng day néng phong, chéng mua ban ngwoi

1-3 T4 chirc hoi thao cho cac Dau méi clia S& LBTBXH vé co ché chuyén tuyén

1-4 Cap nhat danh ba dién ttr véi thong tin chuyén tuyén tir cac co’ quan lién quan

1-5 Stra d6i K& hoach chung*?

1-6 Td chirc chia sé kinh nghiém vé&i cac nwéce lan can

2-1 Stra d6i cubn Hwéng dan Hoat dong cho Dweng day nong phong, chdng mua ban
ngwoi (2015)

2-2 Mua sém thiét bi cho Puwong day néng phong, chéng mua ban ngwoi va nang cap
phan mém quan ly co s& dir liéu tai cac trung tam ving

2-3 Dao tao nhan vién tw van cho Bwong day néng phong, chéng mua ban nguwei

2-4 Panh gia chat lwong dich vu tw van théng qua danh gia n6i bd va bén ngoai

2-5 Phan tich théng tin tw van va lap bao cao 6 thang

3-1 Xay dwng ké hoach toan dién cho cac hoat dong truyén thong

3-2 Xay dwng tai liéu va san pham truyén théng

3-3 Thwe hién cac hoat ddng truyén thong (bao chi, tai liéu quang cao, lich, v.v.)

1. Chuyén gia Nhat Ban

- C6 van trwvdng/Phong, chéng mua ban nguwoi
- Hoat dong truyén thong

- Diéu phéi vién dw an/Phéi hep lién nganh

- Cac chuyén gia khac, néu can thiét

2. Pao tao
- Pao tao tai Nhat Ban va/hoac cac nwéc thir ba

3. Cung cép trang thiét bj

Cac trang thiét bi can thiét cho cac hoat dong clia Duong
day néng phong, chéng mua ban ngwoi (Dién thoai, may
chq, v.v.)

4. Cac chi phi can thiét khac cho viéc thwe hién cac hoat
dong cua dw an

1. Can bo dbi tac

- Giam déc dw an

- Quan ly dw an

-Tro' ly quan ly dw an

- Cac nhan sw khac, néu can

2. Nhan vién tw van ciia Pwong day néng
phong, chéng mua ban nguwoi

3. Dau madi tai cac tinh va thanh phé

4. Co s& vat chat va Trang thiét bj
- Vin phong dw an véi noi that va co sé vat
chat

5. Cac chi phi cua dia phwong

Chi phi cho hoat dong cho Bwdng day né
ng phong, chéng mua ban ngwei, chién
dich nang cao nhan thirc, v.v.

* 1 Ké& hoach hang nam clia K& hoach hanh dong quéc gia vé phong chéng mua ban ngudi giai doan 2016-2020

* 2 Ké& hoach chung vé Hoat déng ctia Budng day néng phong, chéng mua ban nguoi giai doan 2015-2020 da dwoc théng nhét gitra cac phong ban cia Bo L

DTBXH, B Céng an, B6 QP, Hji LHPNVN vao thang 12 nam 2015

1. BDBP: B0 ddi Bién phong

2. Cuc TE: Cuc Tré em

3. Cuc QLLDNN: Cuc Quan ly Lao déng ngoai nwéc
4. S& LBDTBXH: S& Lao dong, Thwong binh va Xa hoi
5. Cuc BTXH: Cuc Béo trg xa hoi

6. Cuc PCTNXH: Cuc Phong chéng Té nan Xa hoi

7. B6 QP: B6 Quéc phong

8. B§ LBDTBXH: B§ Lao dong, Thwong binh va Xa hoi
9. By CA: B6 Cong An

10. H6i LHPNVN: Hoi Lién hiép Phu nr Viét Nam




Ma tran Thiét ké Dw an (PDM)

Tén Dw an: Dw an Ting cwong Hoat dong Bwdng day néng Tw van va Ho tro Nan nhan cia Mua ban ngwoi

Co quan Thwc hién: B6 LDTBXH (Cuc Tré em)

Nhém Muc tiéu: 1. Cap Trung wong: Cén b ctia B LDTBXH (Cuc PCTNXH, Cuc BTXH, Cuc QLLDNN), B6 CA (C02), Bé QP va Héi LHPNVN

2. Cép Tinh: Can b cua S& LDTBXH, Céng an tinh, B6 déi Bién phong va Héi LHPNVN
3. Nguwoi str dung Duéng day néng tw van va hd tro nan nhan mua ban ngwei

Thoi gian Thwe hién Dw an: Thang 11/2018 - Thang 11/2021 (3 nam)

Dia diém Dw an: Cac Trung tam vung & Ha N6i, An Giang, Da Nang va toan quéc

Phu luc 3-2

Phién ban 2
4/7/2019

Toém tat noi dung

Cac chi so do lwong

Phwong tién danh gia

Gia dinh quan trong

Muc tiéu tong thé

Cac nan nhan bi mua ban dwoc chuyén tuyén phii hop va cac ca nhan cé nguy co dwoc
bao vé tai méi viing

1. 86 nan nhan bi mua ban va cac ca nhan cé nguy co' d
woc chuyén tuyén téi cac co’ quan lién quan dat téi 100
ca trong nam 2024

2. 80% ngwéi dworc phéng van danh gia "Tét" vé mirc do
hai long ctia cac co quan lién quan khi nhan théng tin
chuyén tuyén tir cac Trung tam viing

1. H6 so gi&i thiéu tai cac trung tam tiép
nhan cudc goi khu vwc

2. Khao sat dau ky va Khao sat cubi ky

Muc dich Dw an

Tang cwong hoat dong DPuwong day néng tw van va hé trg mua ban nguwei tai cac Trung t
am vung

1. Puwong day néng tw van va ho trg mua ban nguwei d
woc dwa vao cac van ban chinh sach (ké hoach quéc gia,
chinh sach phap luat va quy dinh)

2. S6 ca lién quan t&i mua ban ngwei tai méi Trung tam v
ung trong nam 2021 1an lwot |1a 2.475 ca tai Ha Noi, 900 ca
tai Pa Nang va 1.125 ca tai An Giang

3. S6 ca chuyén tuyén tir mdi Trung tam viing t&i cac co
quan lién quan tai méi tinh/ thanh phé nam 2021 1an lwot
la: 51 ca tai Ha Noi, 18 ca tai Da Nang va 23 ca tai An
Giang

1. Ban hanh tai liéu chinh sach

2. Bao cao 6 thang cua Cuc Tré em

3. Bao cao 6 thang cua Cuc Tré em

Chinh sach cua Chinh phu va
co’ cau thwe hién vé phong,
chéng mua ban ngwi khéng
thay doi nhiéu

Két qua Dw an

Két qua 1: Hé thong chuyén tuyén/chia sé thong tin dwoc ting cwong théng qua hop tac
giira cac co’ quan lién quan & cap trung wong va cép tinh.

1-1 T6 chirc hop Nhém Céng tac lién nganh hang quy

1-2 Khuyén nghi vé cac hoat dong ctiia Pwong day néng
tw van va hé tro mua ban ngwoi dwoc dwa vao ké hoach
hang ndm cia Ké hoach Quéc gia vé phong, chéng mua b
an ngu’c‘yi'1 ctia Nhéom cong tac lién ngénh'2

1-3 Dau méi tai tat ca cac tinh, thanh phé tham dw hoi
thao vé co’ ché chuyén tuyén nan nhan cia mua ban
ngwoi

1-4 Thong tin vé cac co quan chuyén tuyén tai 63 tinh/th
anh dwoc thu thap trong danh ba dién tie mé rong

1-1 Bién ban cuéc hop Nhém coéng tac lién
nganh
1-2 Tai liéu khuyén nghi

1-3 Bién ban hoi thao

1-4 Danh ba dién tor

Két qua 2: Cac Trung tam viing clia Puwong day néng tw van va ho trg mua ban nguoi tai
Ha Noi (mién Béc) va cac Trung tam viing & An Giang (mién Nam) va Da Nang (mién
Trung) hoat dong t6t

2-1 Tai liéu Hwéng dan Hoat déng cho Pwéng day néng
tw van va hé tro mua ban ngwei tai cac Trung tam vung d
woc phé duyét

2-2 99% céc ca (2) tw van va 65% cac ca (3) chuyén tuyén
dwoc hoan thanh

2-3 Bao cao 6 thang dwoc dé trinh cé6 néu cac van déva b
ai hoc kinh nghiém dwa trén phan tich

2-1 Tai lidu dwoc phé duyét

2-2 Panh gia chat lwgng tw van

2-3 Bao cao 6 thang cuia Cuc Tré em

Duy tri hop tac lién nganh vé
phong, chéng mua ban nguwoi
& cap trung wong va cap tinh

Ngan sach va nhan vién tw
van cho Buong day néng pho
ng, chdng mua ban nguwoi
cho cac Trung tam vung d
woc bao dam lién tuc




Két qua 3: Nang cao nhan thirc ctia ngwi dan vé Dwong day néng tw van va hé tro mua
ban ngwi trén toan qudc.

3-1 20 phwong phap truyén théong dwec thwe hién béi Bo
LDTBXH va cac co’ quan lién quan

3-2 Cac tinh va thanh phé dwoc bao phu béi cac hoat d
ong truyén théng

3-3 Trung binh 50% ngwoi dan biét vé Dwéng day néng
tw van va hé tro mua ban ngwoi tai cac ving khao sat
mau

3-1 H6 so phan phdi cua dw an

3-2 Hb so hoat dong truyén théng cla dw a
n

3-3 Khao sat dau ky va Khao sat cudi ky

Hoat dong

Pau vao

Dieu kién tién quyet

Phia Nhat Ban

Phia Viét Nam

0 Tién hanh Khao sat dau ky va Khao sat cubi ky

1-1 T6 chirc cudc hop khéi dong dw an & cap trung wong

1-2 T6 chirc cac cudc hop va hoi thao thwéng xuyén ctia Nhém cong tac lién nganh vé
hé théng phéi hop cho hoat dong ctia Pung day néng tw van va hé trg mua ban nguei

1-3 T4 chirc hoi thao cho cac Dau méi clia S& LDTBXH vé co’ ché chuyén tuyén

1-4 Cap nhat danh ba dién tir véi thong tin chuyén tuyén tir cac co’ quan lién quan

1-5 Stra d6i Ké hoach phdi hop lién nganh

1-6 T6 chirc chia sé kinh nghiém véi cac nwéc 1an can

2-1 Stra d6i cubn Hwéng dan Hoat dong cho Bwéng day néng phong, chdng mua ban
nguwoi (2015)

2-2 Mua sam thiét bi cho BPuwong day néng tw van va hé tro mua ban ngwei va nang cap
phan mém quan Iy co s& di liéu tai cac trung tam ving

2-3 Dao tao cho nhan vién tw van ctia Pwong day néng tw van va hd tro mua ban ngwoi

2-4 banh gia chat lwong dich vu tw van théng qua danh gia néi b va bén ngoai

2-5 Phan tich théng tin tw van va lap bao cao 6 thang

3-1 Xay dwng ké hoach toan dién cho cac hoat dong truyén théng

3-2 Xay dwng tai liéu va san pham truyén théng

3-3 Thwe hién cac hoat dong truyén théng (bao chi, tai liéu quang cao, lich, v.v.)

1. Chuyén gia Nhat Ban

- Cé van trwéng/Phong, chéng mua ban nguoi
- Hoat ddng truyén théng

- Diéu phéi vién dw an/Phéi hop lién nganh

- Cac chuyén gia khac, néu can thiét

2. Pao tao
- Dao tao tai Nhat Ban va/hoac cac nwéc thir ba

3. Cung cép trang thiét bi

Cac trang thiét bj can thiét cho cac hoat dong ciia Pwong
day néng tw van va hé trgy mua ban ngwoi (Dién thoai, ma
y cha, v.v.)

4. Cac chi phi tai chd can thiét khac cho viéc thye hién ca
c hoat dong cua dw an

1. Can bo déi tac

- Giam déc dw an

- Quan ly dw an

-Tro ly quan ly dw an

- Cac nhan sw khac, néu can

2. Nhan vién tw van ciia Puwong day nong tw
van va hé tro mua ban ngwoi

3. Dau méi tai cac tinh va thanh phé

4. Co s& vat chat va Trang thiét bi
- Van phong dv an véi ndi that va co sé vat
chat

5. Cac chi phi cua dia phwong

Chi phi cho hoat dong cho Bwong day nong
tw van va hé tro mua ban ngwei, chién dich
nang cao nhan thirc, v.v.

* 1 Ké hoach hang nam cutia Ké hoach hanh déng quéc gia vé phong chédng mua ban nguoi giai doan 2016-2020

* 2 Ké hoach chung v& Hoat dong ctia Bwéng day néng phong, chéng mua ban ngwoi giai doan 2015-2020 da dwoc thdng nhét gitra cac phong ban cia Bo

LDTBXH, B Cong an, Bo QP, H6i LHPNVN vao thang 12 nam 2015
1. BBBP: B6 doi Bién phong

2. Cuc TE: Cuc Tré em

3. Cuc QLLDNN: Cuc Quan ly Lao dong ngoai nwéc
4. S& LDTBXH: S& Lao dong, Thwong binh va Xa héi
5. Cuc BTXH: Cuc B&o trg xa hoi

6. Cuc PCTNXH: Cuc Phong chéng Té nan Xa hoi
7.Bd QP: B6 Québc phong

8. B6 LBDTBXH: B6 Lao dong, Thwong binh va Xa hoi
9. B6 CA: B6 Cong An

10. H6i LHPNVN: Hgi Lién hiép Phu nir Viét Nam




Ma tran Thiét ké Dw an (PDM)

Tén Du an: Dy an Téng cwdng Hoat dong Pwdng day ndng Tw van va Ho tro Nan nhan ctia Mua ban nquoi

Co quan Thwc hién: Bo LDTBXH (Cuc Tré em)

Nhom Muc tiéu: 1. Cap Trung wong: Can bd ciia Bo LDTBXH (Cuc PCTNXH, Cuc BTXH, Cuc QLLDNN), B6 CA (C02), Bé QP va Hai LHPNVN

2. Cép Tinh: Can bd cta S& LDTBXH, Céng an tinh, Bo ddi Bién phong va Hoi LHPNVN

3. Ngwoi st dung Buong day ndng tw van va hd tro nan nhan mua ban nqudi

Thoi gian Thwe hién Dy an: Thang 11/2018 - Thang 03/2022 (3 nam 4 thang)

Dia diém Dy an: Cac Trung tam viing & Ha Noi, An Giang

Pa Ning va toan qudc

Phu luc 3-3

Phién ban 3
18/08/21

Tém tat néi dung

Cac chi s6 do lvdng

Phuwong tién danh gia

Gia dinh quan trong

Muc tiéu tdng thé

Cac nan nhan bi mua ban dwoc chuyén tuyén phu hop va
cac ca nhan cé nguy co duoc bdo vé tai méi ving

1. S6 nan nhan bi mua ban va cac ca nhan c6 nguy co d
woc chuyén tuyén téi cac co quan lién quan dat téi 100
ca trong nam 2024 . o

2. 80% nguwoi dwoc phéng van danh gia "Tot" veé me d
0 hai long clia cac co quan lién quan khi nhan théng tin
chuyén tuyén tir cac Trung tam viing

1. H& so chuyén tuyén tai cac trung
tadm tiép nhan cubc goi khu vuc

2. Khao sat dau ky va Khao sat
cuoi ky

Muc dich Dv an

Tang cudng hoat dong Pudng day néng tw van va hd tro
mua ban ngudi tai cac Trung tdm vung

1. Buong day nong tw van va hé tro mua ban nguoi d
woc dwa vao cac van ban chinh sach (ké hoach quoc
gia, chinh sach phap luat va quy dinh)

2. Sb ca lién quan t&i mua ban nguwoi tai méi Trung tam
vung trong n&m 2021 Ian luot 1a 2.475 ca tai Ha Noi,
900 ca tai Da Nang va 1.125 ca tai An Giang

3. Sb ca chuyén tuyén tir mdi Trung tm wing t6i cac co
quan lién quan tai méi tinh/ thanh phé ndm 2021 Ian lwot
la: 51 ca tai Ha Nbi, 18 ca tai Da N&ng va 23 ca tai An
Giang

1. Ban hanh tai liéu chinh sach

2. Bao céo 6 thang clia Cuc Tré em

3. Bao céo 6 thang cta Cuc Tré em

Chinh sach cta Chinh
pht va co cau thyc hién
vé phong, chéng mua b
an ngudi khong thay ddi
nhiéu

Két qua Dir an

Két qua 1: Hé théng chuyén tuyén/chia sé thong tin droc
tang cwong thdng qua hop tac gitra cac co quan lién
quan & cap trung wong va cép tinh.

1-1 T chirc hop Nhém Caéng tac lién nganh hang quy

1-2 Khuyén nghi vé& cac hoat dong ctia Buwéng day néng
tw van va hé tro mua ban nguoi dwoc dwa vao ké
hoach hang nam clia Ké hoach Quéc gia vé phong,
chéng mua ban ngu’c‘yi*1 cta Nhém cong tac lién nganh
1-3 Dau méi tai tt ca cac tinh, thanh phé tham dw hoi

thao vé co ché chuyén tuyén nan nhan ctia mua ban
nguoi

1-1 Bién ban cudc hop Nhém cong
tac lién nganh

1-2 Tai lieu khuyén nghi

1-3 Bién ban hoi thdo

Duy tri hop tac lién nga
nh vé& phong, chéng
mua ban ngudi & cap
trung wong va cap tinh

Ngéan sach va nhan vién
tw van cho Buong day
néng phong, chéng mua
ban ngudi cho cac
Trung tdm vung dwoc
bao dam lién tuc




1-4 Théng tin v& cac co quan chuyén tuyén tai 63
tinh/thanh dwoc thu thap trong danh ba dién t& mé rong

1-4 Danh ba dién t&

Két qua 2: Cac Trung tdm viing ctia Budng day néng tw
van va hé tro mua ban ngudi tai Ha Noi (mién Béc) va ca
¢ Trung tdm ving & An Giang (mién Nam) va Ba Nang
(mién Trung) hoat dong tét

2-1 Tai liéu Hwéng dan Hoat dong cho Buéng day néng
tw van va hd tro mua ban nguwoi tai cac Trung tam ving
dwoc phé duyét

2-2 99% céc ca cla téng Muc (2) tw van va 65% céac ca
ctia Muc (3) chuyén tuyén dwoc hoan thanh

2-3 B&o céo 6 thang dugc dé trinh c6 néu cac van dé va
bai hoc kinh nghiém dwa trén phan tich

2-1 Tai liéu dwoc phé duyét

2-2 Panh gia chat lwong tw van

2-3 Bao céo 6 thang clia Cuc Tré
em

Két qua 3: Nang cao nhan thirc clia ngwoi dan vé Buédng
day néng tw van va hé tro mua ban ngudi trén toan quéc.

3-1 20 phwong phép truyén théng dwoc thuc hién bai
B6 LBTBXH va cac co quan lién quan

3-2 Cac tinh va thanh phd dwoc bao pha béi cac hoat d
Ong truyén thong

3-3 Trung binh 50% nguoi dan biét vé Buong day nong
tUJNvén va hé trg mua ban ngwdi tai cac vang khao sat
mau

3-1 H6 so phan phéi ctia dw an

3-2 Ho so hoat dong truyén théng
cla dw an

3-3 Khao sat dau ky va Khao sat
cuoi ky

Hoat dong

DPau vao

Diéu kién tién quvét

Phia Nhéat Ban

Phia Viét Nam

0 Tién hanh Khao sat dau ky va Khao sat cudi ky

1-1 Tb chtrc cudc hop khéi ddng dy an & cép trung wong

1-2 T chirc cac cudc hop va hoi thao thwéng xuyén clia
Nhom cong tac lién nganh vé hé thong phdi hop cho hoat
déng clia Pwdng day néng tw van va hd tro mua ban

1-3 T4 chirc hdi thao cho cac Dau mbi clia Sé LDTBXH

1-4 Cap nhat danh ba dién ttr v&i thdng tin chuyén tuyén

1-5 Stra d6i K& hoach phdi hop lién nganh*2

1-6 TS chirc chia sé kinh nghiém v&i cac nwédce lan can

2-1 Stra dbi cubn Hwéng dan Hoat déng cho Buwdng day
néng phong, chéng mua ban ngwdi (2015)

2-2 Mua sam thiet bj cho Buong day néng tw van va hd
tro mua ban nguwdi va nang cap phan mém quan ly co s&

2I-3lbéo tao 'cho nhan vién tw van ctia Dwdng day néng
tw van va hé tro mua ban nguoi

2-4 Panh gia chat lwong dich vu tw van théng qua danh
gia ndi bd va bén ngoai

2-5 Phan tich théng tin tw van va lap bao céo 6 thang

3-1 Xay dwng ké hoach toan dién cho cac hoat déng

1. Chuyén gia Nhat Ban

- C6 van trwdng/Phong, chéng mua ban ngudi
- Hoat dong truyén thong

- Diéu phéi vién dw an/Phéi hop lién nganh

- Cac chuyén gia khéac, néu can thiét

2. Pao tao
- Pao tao tai Nhat Ban va/hodc cac nwdc thir ba

3. Cung cép trang thiét bi

Céc trang thiét bj can thiét cho cac hoat déng clia B
wdng day néng tw van va hd tro mua ban ngwoi (Dién
thoai, may chd, v.v.)

4. Céc chi phi tai chd can thiét khac cho viéc thuc hién ¢
ac hoat déng cua dy an

1. Can b6 doi tac

- Giam déc dy an

- Quan ly dw an

- Trg ly quan ly dw éan

- Cac nhan sw khac, néu can

2. Nhan vién tw van cia Budng da
y nong tw van va ho trg mua ban
nguoi

3. BDAu méi tai cac tinh va thanh
pho

4. Co s& vat chat va Trang thiét bj
- Van phong dv an v&i ndi that va
co s& vat chat

5. Cac chi phi cda dia phwong
Chi phi cho hoat dong cho Budng
day nong tw van va hé tro mua ban




3-2 Xay dwng tai liéu va san pham truyén thong nguol, chien dich nang cao nhan

3-3 Thuc hién cac hoat dong truy&n thang (bao chi, @i thre, v.v.
liéu quang cao, lich, v.v.)

* 1 Ké& hoach hang ndm clia K& hoach hanh déng quéc gia vé phong chdng mua ban ngudi giai doan 2016-2020 va giai doan 2021-2025

* 2 Ké& hoach phéi hop lién nganh vé Hoat dong clia Bwdng day néng phong, chéng mua ban ngwoi giai doan 2015-2020 da
dwoc thdna nhat aitra cac bhona ban ciia B6 LDTBXH. B6 Cona an. Bd QP. H6i LHPNVN vao thana 12 ndm 2015
1. BDBP: Bo ddi Bién phong

2. Cuc TE: Cuc Tré em

3. Cuc QLLDBNN: Cuc Quan ly Lao dong ngoai nwéc

4. S& LBDTBXH: S& Lao déng, Thwong binh va Xa héi

5. Cuc BTXH: Cuc Bao tro xa hoi

6. Cuc PCTNXH: Cuc Phong chéng Té nan Xa hoi

7. Bd QP: Bo Quéc phong

8. Bo LBDTBXH: B6 Lao dong, Thwong binh va Xa hoi

9. Bo CA: B6 Cong An

10. H6i LHPNVN: Hgi Lién hiép Phu nir Viét Nam



ANNEXES 4-5

ANNEX 4: R/D, M/M, Minutes of JCC (copy)

ANNEX 5: Monitoring Sheet (copy)
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RECORD OF DISCUSSIONS
FOR

PROJECT FOR STRENGTHENING THE OPERATION OF
HOTLINE FOR COUNSELING AND SUPPORTING TRAFFICKED
SURVIVORS

AGREED UPON BETWEEN

MINISTRY OF LABOUR, INVALIDS AND SOCIAL AFFAIRS
OF
THE SOCIALIST REPUBLIC OF VIETNAM
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated 26" July, 2017



Based on the minutes of meetings on the Detailed Planning Survey for the
Project for Strengthening the Operation of Hotline for Counseling and Supporting
Trafficked Survivors (hereinafter referred to as “the Project”) signed on April 26,
2017 between Ministry of Labour, Invalids and Social Affairs (hereinafter referred
to as “the Counterpart”) of Socialist Republic of Vietnam (hereinafter referred to
as “Vietnam”) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this Record of Discussions (hereinafter referred to as “the
R/D”) is to establish a mutual agreement for its implementation by both parties
and to agree on the detailed plan of the Project as described in the followings
and the Annexes, which will be implemented within the framework of the
Agreement on Technical Cooperation signed on October 20, 1998 (hereinafter
referred to as “the Agreement”) and the Note Verbales to be exchanged before
the signature of the R/D between the Government of Japan and Government of
Vietnam.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Vietnam.

Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in December
2016 (hereinafter referred to as “the BP”), unless other arrangements are agreed
in the R/D.

The R/D is delivered at Hanoi, Vietham as of the day and year first above
written. The R/D may be amended by a minutes of meetings between both
parties, except the plan of operation to be modified in monitoring sheets. The
minutes of meetings will be signed by authorized persons of each side who may
be different from the signers of the R/D.

Done in duplicate in English and Viethamese languages, both are eqgually
authentic. In case of any divergence of interpretation, the English text will
prevail.

For VFor

JAPAN INTERNATIONAL
COOPERATION AGENCY

G e

Mr. Yasuo Fyjita is=Pa
Chief Representative Vice Minister
JICA Vietnam Office

OF LABOUR, INVALIDS

S




Annex 1
Annex 2
Annex 3
Annex 4
Annex 5
Annex 6

Main Points Discussed

Project Design Matrix (PDM)

Plan of Operation (PO)

Implementation Structure

List of Proposed Members of Joint Coordinating Committee

Anti-TIP Hotline System for “Project for Strengthening the Operation
of Hotline for Counseling and Supporting Trafficked Survivors” .



Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely o have m|n|mal
adverse impact on the environment and society under the ‘JICA Guidelines
for Environmental and Social Considerations (April 2010)'.

. Allocation of the Counselors for the Anti-TIP Hotline

MOLISA will assign necessary number of counselors for the Anti-TIP Hotllne
in each reglonal call center.

. Appointment of Focal Points
MOLISA will request DOLISA to appoint one staff in all provinces and cities
as Focal Point for the Project by the commencement of the Project.

. Communication Activities

The Project will focus on developing necessary PR materials and products o
disseminate the Anti-TIP Hotline nhumber nationwide.
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Annex 5

List of Proposed Members of Joint Coordinating Committee

for the Project for Strengthening the Operation of Hotline
for Counseling and Supporting Trafficked Survivors

1. Functions

The Joint Coordinating Committee will be held at least once a year and
whenever the necessity arises, in order to fulfill the following functions:

(1) To approve the annual plan of operation of the Project;

(2) To review and exchange opinions on major issues that may arise durlwng the

implementation of the Project;

(3) To discuss any other issue(s) pertinent to the smooth implementation of the

Project.

2 . Composition

Note:
1.

2.

1)
2)

3)

4)
5)
6)

1

1)
2)

(1) Project Team

Project Director, Director General of Department of Children Affairs,
Ministry of Labour, Invalids and Social Affairs

Project Manager, Director of Center of Counseling and
Communication Services, Depariment of Children Affairs, Mlnlstry of
Labour, Invalids and Social Affairs

Assistant Project Manager, Vice Director of Center of Counseling and
Communication Services, Department of Children Affairs, Ministry of
Labour, Invalids and Social Affairs

JICA Experts

Personnel from the Counterpart

Others to be agreed by the Counterpart and JICA

(2) Other members from Vietnamese side

Representative from Ministry of Public Security

2) Representative from Ministry of National Defense
3) Representative from Vietnam Women's Union
4) Other persons that Vietnamese side might consider necessary

(3) Other members from Japanese side:

Chief Representative of JICA Vietnam Office
Other persons that Japanese side might consider necessary

The Project Director will act as Chairperson of Joint Coordinating Committee.
Officials of the Embassy of Japan and other personnel invited by the
Chairperson may attend the Joint Coordinating Committee meeting as
observers.
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MINUTES OF MEETING ON
THE SECOND JOINT COORDINATING COMMITTEE FOR
“PROJECT FOR STRENGTHENING THE OPERATION OF HOTLINE
FOR COUNSELING AND SUPPORTING TRAFFICKED SURVIVORS
IN SOCIALIST REPUBLIC OF VIETNAM”

The Second Joint Coordinating Committee (hereinafter referred to as “JCC”) meeting for the
“Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked
Survivors in Socialist Republic of Vietnam” (hereinafter referred to as “the Project”) chaired
by Mr. Dang Hoa Nam — Director General, Department of Child Affairs of Ministry of Labour,
Invalid and Social Affairs was held on 4th July 2019 for the purpose of discussing the Project
activities jointly by Vietnamese and Japanese sides and other relevant issues.

As a result of discussions, all parties concerned agreed to the matters referred to in the

document attached hereto.

Hanoi, 4" July 2019

#
5e. Sk
‘ % vo I §

Mr. Dang Hoa Nam Ms. Masako IWASHINA
Director General, Department of Child Affairs Chief Advisor of the Project
Ministry of Labour, Invalid and Social Affairs

Socialist Republic of Vietnam



ATTACHED DOCUMENT
Main Points Discussed

I Approval of the target value of indicators described in the Project Design Matrix
(PDM)
Based on the result of the Baseline Survey conducted on April and May 2019, the
Project team proposed the target value of the Verifiable Indicators of the Overall Goal,
Project Purpose and Outputs described in Project Design Matrix of the Project as
Annex A, and were approved by both Vietnamese and Japanese sides in the JCC. The
modified PDM (Ver.2) is attached in Annex B.

Il Report and discussion on Project and IAWT Annual Plan 2019 and implementation
status
The Project team presented the general objectives of the Project, activities planned in
2019 and the implementation status as of June, 2019. The following two points were
emphasized;

(1) The Project will support organizing workshop for sharing experiences and solution
for Anti-TIP to China (partially support half day) as agreed as IAWT Annual Plan
2019. For more detail, MPS and DCA will closely communicate, prepare and
implement together.

(2) The Project will support (a) to organize survey and evaluate implementation of Decree
No. 09/2013/ND-CP, (b) to organize conference for reviewing 5 years implementing
Decree No. 09/2013/ND-CP (2013-2018) and (c) to develop amendments to Decree
09/2013 (Decree Stipulating in Detail a Number of Articles of the Anti-Human
Trafficking Law) including Hotline. For more detail, DSVP and DCA will closely
communicate, prepare and implement together.

III List of Annexes
Annex 1 Modified PDM (Ver.2)
Annex 2 Proposal for setting PDM target indicator
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Activities

Inputs

Pre-Conditions

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1. Japanese Experts

1-1 Hold Project kick-off meeting at the central level

- Chief advisor/Anti-Trafficking in Persons

1-2 Hold regular meetings and workshops of IAWT on the collaboration
system for the Anti-TIP Hotline operations

- Communication activity
- Project coordinator/Inter-agency coordination

1-3 Conduct seminar for DOLISA Focal Points on referral mechanism

- Other experts, if necessary

1-4 Update E-directory with referral information from relevant agencies

2. Training

1-5 Revise Joint Plan*?

- Training in Japan and/or third countries

1-6 Hold experience sharing with neighboring countries

2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015)

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations

2-2 Procure Anti-TIP Hotline equipment and upgrade database management
software in regional call centers

(Telephone, server, etc.)

2-3 Train counselors for Anti-TIP Hotline

4. Local expenses necessary for the implementation of

2-4 Assess quality of counseling service through internal and external
evaluations

the project activities

2-5 Analyze counseling information and develop bi-annual report

3-1 Develop comprehensive plan for communication activities

3-2 Develop communication materials and products

3-3 Implement communication activities (media, brochures, calendars etc.)

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and

city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among departments of MOLISA,

MOPS, MND, VWU in December 2015

. BGC: Border Guard Command

. DCA: Dept. of Children Affairs

. DOLAB: Dept. of Overseas Labour

. DOLISA: Dept. of Labour, Invalids and Social Affairs

. DSA: Dept. of Social Assistance

. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietnam Women's Union

~NOoOOohWwN =
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Annex 2

Da Nang  (Central counseling the current hotline system; of which 446
provinces) is cases are completed cases (96.96%) at
operationalized 2-3 Bi-annual réport is submitted with the beginning of the Project. Especially
issues and lessons learned based on referral, 16 cases (53.33%) are
analysis completed cases.
3-1: Communication activities of 111 as |3-1: 20 kinds of activities for
3-1 More than XX communication “Anti-TIP Hotline” has not been communication activities are done
Public. awaeness  of Bmﬁlmﬁ. and uwoacmﬁ.m are distributed conducted before the Project. v% .E.OﬁHmkP and the relevant
Output3 | Anti-TIP  Hotline is 3-2 All provinces and cities are covered by institutions.

raised nationwide

"
2

communication activities
-3 XX% increase in the number of people
who knows Anti-TIP Hotline

(3-2: already OK)

3-3: 12.3% as average of three regions,
23.0% in Cao Bang Province, 11.0% in
Ha Tinh and 3.0% in Tay Ninh Province

3-2: Same as PDM 1 (OK)
3-3: 50% people know as average of
three research-sample regions.




MINUTES OF MEETING ON
THE THIRD JOINT COORDINATING COMMITTEE FOR
“PROJECT FOR STRENGTHENING THE OPERATION OF
HOTLINE FOR COUNSELING AND SUPPORTING TRAFFICKED
SURVIVORS IN SOCIALIST REPUBLIC OF VIETNAM”

The third Joint Coordination Committee (hereinafter referred to as “JCC”) meeting
for the “Project for Strengthening the Operation of Hotline for Counseling and
Supporting Trafficked Survivors in Socialist Republic of Vietnam” (hereinafter
referred to as “the Project”) chaired by Mr. Dang Hoa Nam — Director General,
Department of Child Affairs of Ministry of Labour, Invalids and Social Affairs was
held on 18th August, 2021 for the purpose of discussing the Project activities and
other relevant issues jointly by Viethamese and Japanese sides.
As a result of discussions, all parties concerned agreed to the matters referred to
in the document attached hereto.
The parties acknowledge and agree that this Minutes of Meetings may be
executed by electronic signature, which is considered as an original signature for
all purposes and has the same force and effect as an original signature.
“Electronic signature” includes faxed versions of an original signature or
electronically scanned and transmitted versions (e.g., via pdf) of an original
signature.

Hanoi, 18" August 2021

K v 3 e

e —

—

Ms. IWASHINA Masako Mr. Dang Hoa Nam
Chief Advisor Director General, Department of Child
JICA Project Team Affairs
Ministry of Labour, Invalids and Social
Affairs

\/i ﬁﬂ fﬁ\ jﬁ—/ Socialist Republic of Vietnam

Mr. MUROOKA Naomichi
Senior Representative
JICA Vietnam Office
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The Main Points Discussed %

1. The extension of the Project period

1.1. The necessity of the extension of the Project period

Since the outbreak of the COVID-19 in early March 2020, the Project has
continued activity implementation with strong commitment of the government of
Vietnam and remote management by Japanese experts.

However, due to the situation, the project activities become unable to complete
as planned.

In consequence, some related outputs and the project purpose prescribed in
Project Design Matrix (PDM) may not be possible to achieve by the completion
of the Project.

Therefore, the Department of Child Affairs (hereinafter referred to as “DCA”) of
Ministry of Labour, Invalids and Social Affairs (hereinafter referred to as
‘MOLISA") and Japan International Cooperation Agency (hereinafter referred to
as "JICA") reaffirmed the necessity to extend the project period until 18th March
2022. In accordance with the extension, PDM and Plan of Operation (PO) will be
amended as shown in Annex 1 and 2.

In addition to completion of activities which are delayed, the extension of the
Project period will contribute to raise people's awareness about trafficking in
persons and services of the Anti-TIP Hotline better, which will strengthen
sustainability of operation of the Anti-TIP Hotline.

1.2. Extension procedure:

DCA has consulted Deputy Minister of MOLISA in replying the letter of Senior
Representative of JICA Viet Nam Office that MOLISA is in the process of getting
comments from relevant ministries for the Project extension.

DCA is preparing application proposal to submit MOLISA for the extension.

2. The achievement of the project purpose and outputs
MOLISA and JICA agreed the project implementation report as shown in PO and
described as follows.
Although most of the indicators of project purpose and outputs have been
achieved, there are some unachieved indicators.

a) The achieved status of each output and project purpose indicators are as

follows:




v

No.

Objectively Verifiable Indicators

Current Achievement Status

Project

Purpose

1

Anti-TIP Hotline is reflected in policy
documents (national plan, policies
and regulations)

Anti-TIP Hotline was reflected in

National Plan of Action (NPA: 2021~

2025) and the final draft of the
Decree replacing Decree No. 09.

Outputs

1-2.

Recommendation Anti-TIP
Hotline activities to be included in
annual plan of the National Plan of
Anti-TIP is compiled by IAWT.

on

The proposed
recommendations by the Project were
incorporated in the NPA (2021-2025)
and Annual Plan of NPA (2016-2020)
of 2019 and 2020.

major

1-4.

The referral agencies of all 63
provinces are registered in the
expanded E-directory.

The information of referral agencies of
all 63 provinces were collected and
installed in newly upgraded system.

2-1.

Operational Guidelines for Anti-TIP
Hotline for regional call center is
approved.

Operational Guidelines for Anti-TIP
Hotline for regional call center was
revised and approved.

2-3.

Bi-annual report is submitted with
issues and lessons learned based
on analysis.

Submitted be
monitored in the whole project period.

regularly and will

3-2.

All provinces and cities are covered
by communication activities.

All provinces and cities were covered.

b) Unachieved indicators of Project Purpose and Outputs as of 18 August,

2021:

No.

Objectively Current
Verifiable

Indicators

Achievement Status

Achieved/Una Reasons and

chieved remarks

Proje

ct Purpose

The number
TIP related calls
in each regional

of
2021, the

received

In the 1%t 6 months of
Hotline
1,020

indicator
to

This
unlikely

Unachieved
until the end of
the 15t 6

i

oo

achieved at the end




call center reach

incoming calls | months of lof the Project,
2,475 in Hanoi, | nationwide. 2021. probably due to the
900 in Da Nang | Received 2,826 calls decreased number
and 1,125 in An|in 2020, of TIP cases with
Giang in 2021 | (increased 306 calls restriction of cross-
respectively. in comparison to that border  movement
of 2019). under COVID-19
pandemic. The final
data will be reported

by the end of 2021.

3 The number of | In the 1%t 6 months of | Unachieved This indicator is
referrals from | 2021, the Hotline | until the end of | unlikely to be
each regional call | made 19 referral [the 1%t 6| achieved at the end
center to relevant | cases. months of | of the Project,
agencies in each | 59 in 2020 (increased | 2021. probably due to the
province and city | 24 cases in decreased number
reach 51 in Hanoi, | comparison to that of of TIP cases with
18 in Da Nang | 2019). restriction of cross-
and 23 in An border movement
Giang in 2021 under COVID-19
respectively. pandemic. The final

data will be reported
by the end of 2021.

Outputs

1-1. | IAWT  meetings | One IAWT meeting | Unachieved Due to COVID-19.
are held quarterly. | was organized in April | (Probability is | However, the

of 2021. high) members of IAWT
It was almost kept good
achieved in 2019. In communication
2020, IAWT meetings utilizing the other
were held 2 times in conferences and
January and meetings.
December 2020.

M 4




N

Focal Points from | Focal Points of 4 | Unachieved Due to COVID-19
all provinces and | provinces have not (Probability is | and natural disaster
cities attend | participated in the | high) in 2020.

seminars on | seminar yet, namely,

procedure of TIP | Quang Tri, Quang

referral Ngai, Kon Tum, Hau

mechanism. Giang province.

2-2. | 99% of cases of | 100% cases of the | Unachieved Due to COVID-19.
the Category (2) | Category (2) | until the end of | The final data will be
counseling  and | counseling and 63.1% | the 1t 6 | reported by the end
65% cases of|of the Category (3)| months of | of 2021.

Category (3) | referral were | 2021.
referral are | completed in the 15t 6
completed months of 2021.
respectively. 100% cases of the
Category (2)
counseling and 64.4%
of the Category (3)
referral were
completed in 2020.
(In 2019, 71.4% of the
Category (3) referral
were completed.)

3-1. |20 kinds  of | 19 kinds of | Not yet until | There is one
activities for | communication the end of the | remaining kind of
communication activities were done. | 15t 6 months of | communication
activities are done 202%. activity, which s
by MOLISA and (Probability is | reportage on Anti-
the relevant high) TIP in collaboration
institutions. with DCA (on-going).

3-3. | 50% people know | Will be surveyed at This data will be
Anti-TIP  Hotline | the End-line Survey. surveyed at the End-
as average of line survey. In order
three research- to achieve this,
sample regions. communication

m




27

activities
enhanced.

are

Remaining three Indicators (1-3, 2-2. and 3-3) need to be achieved through
implementation of project activities, which explains the extension of the project
period is required.

3. Activity implementation schedule and additional activities to mitigate the
negative effects of COVID-19

In order to produce the unachievable outputs, the Project proposes implementing

the activities as the Plan of Operation shown in Annex 4.
The activities and schedule are as follows:

No. | Time Activities Organization
in charge
1 On-going to Nov. | Develop training materials for staff | Border Guard
2021 of IAWT agencies (BGC) and
DCA
2 June-Aug. To assess counseling quality DCA
(on-going)
3 July To implement communication DCA, MPS
(On-going) activities for Anti-TIP Day and Vietnam
Women
Union
4 July- Nov. 2021 To implement End-line Survey DCA
including the analysis of the effects
of COVID-19 on the number of
incoming calls to the Hotline
5 August 2021 To hold Joint Coordination JICA, DCA
Committee (JCC) Meeting to
approve the extension of the project
period
6 August To complete and sign the revised DCA, MPS,
(On-going) Joint Plan for the operation of the BGC and
Hotline for Counseling and VWU
Supporting Trafficked Survivors in
the period of 2021-2025.




B\

August To develop Casebook and DCA
(On-going) Standardized training material,
8 Sep-Nov. 2021 To organize seminars for DOLISA DCA
focal points who actually work to
collect information for the referral
and verification.
9 Sep. and onward | To check conditions of the installed DCA
systems and equipment (inc. Da
Nang and An Giang)
10 | Late September | To organize training for Hotline DCA
— November counselors (Totally 4 times)
2021
11 | Sep-Nov. 2021 To conduct survey of VWU
implementation of National Plan of
Action (2016-2020)
12 | By 18 December | To submit Completion Report to DCA
2021 JICA for approval to finalize in JCC
13 | January 2022 To hold Sharing Experience DCA
Workshop of the Project Outputs
14 | Early February To hold Final JCC to approve DCA
2022 Completion Report
15 | Early February Deadline of Submitting Completion | DCA
2022 Report in Japanese to JICA for
approval, receiving comment from
JICA and finalization.
16 | 18 March 2022 Completion of the Project DCA

In order to produce the unachievable outputs, DCA and JICA agreed to implement
the additional activities as follows:

m



No. in PO Description Remarks "
1-2-8 Conduct  survey  of | In order to contribute lessons learned
(newly implementation of | from the implementation of NPA
added) National Plan of Action | (2016-2020) to more effective

(2016-2020) communication activities in  NPA
(2021-2025) organized by Vietnam
Women's Union (VWU).
1-2-9 Develop training | In order to improve the reception of
(newly materials for staff of | the TIP survivors by BGC front line
added) IAWT agencies officers.
2-2-1 Procure and install | In order to improve the quality of
(no change) | equipment in  each | counseling services, the Project

regional call center

2-2-2
(no change)

Provide instruction to
technicians on operation
and maintenance

additionally supported to upgrade the

following Anti-TIP Hotline system:

- Call Center Quality Management
System (QMS)

- Network Monitoring Software

- Interactive Voice Response (I\VR)
Software

3-2-1
(no change)

Develop communication
materials and products
(brochures, calendars,
key holders etc.)

3-3-1 Implement

(no change) | communication activities
nationwide through
mass media

3-3-2 Distribute

(no change)

communication
materials and products
to DOLISA and relevant
agencies to be utilized
for their activities

In order to raise the awareness of
TIP issues and Anti-TIP Hotline, the
Project additionally supported to
produce and distribute following
materials:
Hotline leaflets (Vietnamese &
English)
Hotline visit cards (Vietnamese &
English)
- Handy fans
- Standees
- Comics
- Revision of video clips developed
by Phase 1.
- Dubbing of VWU’s animation film
in 4 ethnic minority languages

/%



[ ; - Reportage on outstanding results
in Anti-TIP work of VWU,

Considering the situation that Anti-TIP Law is now under revision, Activity 1-5-5
was revised as follow:

(Before) Approve the revised Joint Plan as Circular among concerned ministries
(After) Approve the revised Joint Plan among concerned ministries

4. Report on implementation of activities and operation of the Hotline in the
first 6 months of 2021

MOLISA and JICA agreed the report on operation of the Hotline in the first 6
months of 2021.

End
Annex 1 : Record of Discussions (signed on 26th July, 2017)
Annex 2 : Minutes of the Meetings (signed on 4th July, 2019)
Annex 3 : Amended Project Design Matrix
Annex 4 : Amended Plan of Operation
<End>
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1.3 Conduct seminar for DOLISA Focal Points on referral mechanism
7-3-1 Deveiop pians for seminars for DOLISA Focal Polnts {contents,

schodule, materlals etc.)

1.3-2 Hold seminar for DOLISA Foeal Points once a yenar at each

roglonal call center (for one or two days)

(sominar contents: collaboration between relevant agencies in

omaergency tases, related policies and case management etc.)

1-4 Update E-directory with roferral Information from relevant agencies

T4-1 Hequest relovant agencies to Identity insufficiont Information In
current E.dire
'1-4-2 Obfaln necossary referral Information from relevant agencies

(DOLISA, MOPS, VWU, BGC etc.)
1.4.3 Updata E-diractory

1-4-4 Update E-directory regularly by caunselors

N\

1-5 Revise Jolnt Plan
57 Hevias docree on the Anfl-Human Trafficking law No, 03 {to
include Antl-TIP Hotline in the decroe)

1-5.2 Review the current Joint Plan and identify the points to bo revised|
§.8.3 Reovise and share Joint Plan fo concerned minlsiries through

workehop

1.5:4 Finailse Joint Pian basod on tho commants from concered

minlstries |
I

1-6.5 Approve the revised Joint Plan ameng concernod ministries

Y

-§ Hold experionce sharing with neighboring countries

4764 Shara exporiances In the Mekong Regional Workshop at Bangkok

held by JICA }
1.6.2 Share experionces In Senlor Officer Moeting (SOM) of the
Coordinated Mekong Ministarial Initiative agalnst Trafficking (COMMIT)

1-6-3 Share experionces In training in Japan held by JICA

Gutput 2: Antl-TIP Hotline In regional call centers In Hanol (Northern provinces), An Glang (Southern provinces) and Da Nang (Central provinces) is operationalized ) T
] e 1

|
|
|
1
1
T
I

|
|
i
|

2-1 Ravise Oparational Guidelines for Antl-TIP Holline (2015)

Z-1-1 Reviow cxisting operatlonal guldelines and identify polnts to be

,_:w._m_.?.ane:n_cn.__sngmuawmaasn:._E:onu2 nocﬁmm.m.mn ..a<_u5
7.1-2 "Draft revised operatlonal guidelines and share it with relovan
agencles through workshops

2-1-3 Request relevant agencies inciuding IAWT for comments and
{finalize the operational guidolines

2-1-4 Approve operational guidelines for reglonal call centers by DCA
F.3 Procure Anti-1iP Hotline equipment and upgrade database
management software in reglonal call centers

2.2.1 Procure and Install equipment in each regional call center

2-2-2 Provide Instruction fo techniclans on operation and maintenance Aetual

2-3 Train counselars for Ant-TIP Hotline dm_%.,.m_._

2-3-1 Develop tralning plan {contents, schedule, materlals otc.) for Antl-|  pjan
TIP Hotling counselors In reglonal call centers based on the existing

c lor training guidaelii Actual _ i m A
3.3.2 Traln counselors for Anti-11P Hotline In reglonal call conters on Plan S |
ling skills Actual 7 i 7

2-3-3 Train counsolors for Antl-TIP Hotline on case managoment nncaa. - i
i




= T
! Lo loodonoloo b ] e i I ] 1
, : RN T A ) P ! i ! Freey - : ; _, — | _.ﬂ_u%. SupouoH 180d-xT
| | P SR Iyt R Ty = | T 1 ;
; _, ! W< i N T ¥ | B 1 <4 : _ i =t = _nH_h_u%. 100g BupoUow jo UoIES|gNS
1 | | [ | v | t I . : W “ _ : Tod - = _....”.sq.mml uopniedQ jo ued muly oyl jo jrAcsddy
] S ! i I e w1 gt } 25
“ : ] | | T 1 ¥ ) frmr + _.va%! uoprIad JO ur|d ey dzYRULY
! [ | | _ T | ] | v ] | | [ enay
“ v | ] > + - — S e i oopwwoy Gupeuipioe) uor
_ _ - L _ ! [ ] N T I _ W Bupsiuol
i i T T T T S S T D T
| i85 pit TG B b i un)d Bupoluow
I [ T 7 o
: . . ' ; { B {0 [ T T ] [EREN SONANST J]U1 JC) PAZITIT 6G O] S0[SU00E JUCAR|G
T | " SRS & e | | 1 Utid | pue ¥§1700 03 519nposd PUP S|ELIOITUS UONEDIUNILIOS DINGISIA Z-E-E
7 I = =— : | R e [ R femoy Fpotu
I ] T et s 23 . - tejd £5r yBnonn oppaUolity SapjARaR UopEIUNWWOI Wowadw) [-¢-
| i : . cfagiiaa 503 I
et [ £ i _ T _ _N:m_umm... (*238 ssepuoies ‘S2UNUIGIq ‘BIPOW) SORIANDT UOREIUAWLIOD JuDtiodiug £-¢
| [ ==y 2 7 T [Ny | {210 siopiol Aoy RiEpud|Rd S0iny301q)
_ ! I | Uvld | mponposd pue sjeLoLrW UONTI[UAKILIOD JU0LIND DBIADS PUR MDIADY Z+EE|
- =] R e | ST oy Moy _| ['510 "IApIod AoW 'Sinpus|is
. — _ (| | telg” 'saany201q) $1onpoid pue SRAIPI UOREDIUNWWOD dojaArg -z S
3 i T T .
! ; _ , Jﬁ_umql s19Nposd pue giepnnw vopEdUNWWED dojaAaq] -6
| | i - : _m.._._m“_nw«ol souabe Jugaejor yum uepd £jANS0 LOEIUNUNLOD Ol 0JeYS -L-C
! ] | I | [ {F97@ ¢INpoyas
_ | . Uwid pue s10fie) "spouew) ueid AuApae veprouNWWos dojPaca T-L-¢
_ _ m | [enyoy KPOUIOW UORITUNMUWSD
| ” | | i R R | aandaya Aluap| pus ‘s1cd:10y dil IUaLnD se |jom se Asuele uraalas
, L - _ ,ﬁ ] | | urld 210 JO S(EIIOIPU PUE SONJATIIT UOREI|UNWILIOD JUSLIND MIADY L-L-¢
L _ 2 , ! | | | it 1 ; _l.w.w_wq SORIAIISE UOREIUNWWOD o) ued aasuayordwed dodaag LG
m . ! PRIMUONEY POS|TI ST OUINOH JIL-NUY JO SasUdIRME JlIand ¢ INdIND
W : 8| __ - I - .ﬂumﬂl s012uale JURALIDS LM 3] 0JEUS pur Ledes [ENUUEG do[eAd] £:8T
{ e i | ey BIPP PUL UONALLIOJU| DYI DZA[CUY
| ur|d pue Jowriea 122 [euolBos yors woel) suodes Ayuow ondwon .57
_ |Pn1oy {*210 =oo1004d poolpowmay| |
LU SUOSSOYIINIHIP PUL DUNOH dIL-IUY U UORBLLIOJU| JO 92IN0T
| | [ i weld 'Br-mo|[O} [TAI030S 'SIIED Jo Jaqunu oy} ‘sopouabe pesnjas ‘sjuiuod
_ ¥ | | | ! Guasunos) podat [enuue-1q Uf pOpNIaUl 8q 0} SIUSIUOS Iprag p.w.&
— | i@ﬁ@ﬂ! wvodos jenuue-|q dopacp pure vorwioju] Bujosunos azdjeuy g7
| EEW..@.I, (1-g-z) sumuoo Dujliesy ul syhsas oy 19a(es
| | Utld | pur s10j9SUNG3 0] §2GPOD) aAID pUr $3INS0) JUOWSSOSSE o|jdWoD 4T
| | ey [uopenzan
i [ewimxe) seujepinb [ruchesado posIAAL OY) U PISTQ JOJENITAD [PUINIXT
urig Aq oUInoH dIL-NUY 10 Sro[osUN0D Jo S(IE Dujjesunos ssossy -7
| | 7 | renay (uopeneas
- - 1euwsaquy) soupapInG (ruoneiado PasIAL 0yl UO poseq RIS ¥OOQ
| ueld Aq osulIoH JIL-RUY J0) 5I0[PEUNGD Jo SIINS Bujosunos ssassy 47
[emay RUONFAIEAD
| 1 urjd IEWwaxs pue [pusRu) YBnosyy 321os BulasuNe Jo Ajenb ssessy iy
| | ey S04 (8904 ¥SII00 LM Wolj Exﬁﬁ
ueld PUE 510|2SUNDI JO S8IUd|I0dXD oY) UC poseq Syooq osed dojoadg 1T




MINUTES OF MEETING ON
THE FOURTH JOINT COORDINATING COMMITTEE FOR
“PROJECT FOR STRENGTHENING THE OPERATION OF
HOTLINE FOR COUNSELING AND SUPPORTING TRAFFICKED
SURVIVORS IN SOCIALIST REPUBLIC OF VIETNAM”

The fourth Joint Coordination Committee (hereinafter referred to as “JCC”)
meeting for the “Project for Strengthening the Operation of Hotline for Counseling
and Supporting Trafficked Survivors in Socialist Republic of Vietham” (hereinafter
referred to as “the Project”) chaired by Mr. Dang Hoa Nam — Director General,
Department of Child Affairs (hereinafter referred to as “DCA") of Ministry of
Labour, Invalids and Social Affairs (hereinafter referred to as “MOLISA") was held
on 14th February, 2022 for the purpose of discussing the Project activities and
other relevant issues jointly by Vietnamese and Japanese sides.

As a result of discussions, all parties concerned agreed to the matters referred to
in the document attached hereto.

The parties acknowledge and agree that this Minutes of Meetings may be
executed by electronic signature, which is considered as an original signature for
all purposes and has the same force and effect as an original signature.
“Electronic signature” includes faxed versions of an original signature or
electronically scanned and transmitted versions (e.g., via pdf) of an original
signature.

/%; G A 3

Ms. IWASHINA Masako Mr. Dang Hoa Nam
Chief Advisor Director General, Department of Child
JICA Project Team Affairs

Ministry of Labour, Invalids and Social

Affairs

7
\/>)u]/\j/’%\ /\‘Q/ﬂ Socialist Republic of Vietnam

Mr. MUROOKA Naomichi
Senior Representative
JICA Vietnam Office



The Main Points Discussed

1. The approval of the Project Completion Report

All parties agreed to approve the Project Completion Report which was
presented by the Project Team.
The achievement status of each output and project purpose indicators
mentioned in the Project Design Matrix (PDM) are as follows:

a) The achievement of output indicators

No. Objectively Verifiable Current Achievement Status
Indicators
1-1. | Inter-Agency Working Team | (Almost achieved)
(IAWT) meetings are held | IAWT meetings were held periodically, 3
quarterly times in 2019, 2 times in 2020 and 2 times
in 2021. Social distance under COVID-19 in
2020 and 2021 made holding IAWT
meetings difficult, but the members of IAWT
kept good communication utilizing online
conferences and meetings on NPA.
1-2. | Recommendation on Anti-TIP | (Achieved)
Hotline activites to be | The major proposed recommendations by
included in annual plan of the | the Project on Anti-TIP Hotline activities
National Plan of Anti-TIP is | were incorporated in the annual plan 2019
compiled by IAWT. 2020 and 2021 of NPA (2016-2020) and
MOLISA Implementation Plan (Victim
Support Plan) of NPA (2021-2025).
1-3. | Focal Points from  all | (Achieved)
provinces and cities attend | Seminars were held in 2019, 2020 and
seminars on procedure of TIP | 2021.
referral mechanism. Focal Points of all 63 provinces and cities
participated in the seminar on procedure of
TIP referral mechanism.
1-4. | The referral agencies of all 63 | (Achieved)
provinces are registered in the | The information of referral agencies from
expanded E-directory. central to commune levels of all 63
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provinces was collected, installed in newly
upgraded system and updated regularly.

2-1.

Operational Guidelines for
Anti-TIP Hotline for regional
call center is approved

(Achieved)

Operational Guidelines for Anti-TIP Hotline
for regional call center were revised and
approved by DCA.

2-2.

99% of cases of Category (2)
counseling ' are completed
and 65% cases of Category
(3) referral are completed
respectively.

(Partly achieved)

- Percentage of completed cases of
Category (2) counseling was 100% in
2019, 2020 and 2021.

+ Percentage of completed
Category (3) referral was 71.4%
(Achieved) in 2019, 64.4% (Not vyet
achieved) in 2020 and 62.86% (Not yet
achieved) in 2021.

Although this target was not achieved in

2020 and 2021, the Anti-TIP Hotline made

great effort considering the difficult situation

of referral under immigration restrictions by

COVID-19. Under immigration restrictions,

referral and coordination with government

agencies and police in other countries took
time and prolonged.

cases of

2-3.

Bi-annual report is submitted
with issues and lessons
learned based on analysis.

(Achieved)

Bi-annual report and annual report were
prepared by the Center for Counseling and
Communication Service (CCCS) regularly
based on the analysis of information from
call centers. The bi-annual report and
annual report were shared to the relevant
agencies in IAWT meetings and sent to
agencies of the government and Party,
DOLISA of 63 provinces and cities and

! The Anti-TIP Hotline classifies the incoming calls into three categories: (1) information provision (calls

which ask for information), (2) counseling and (3) referral (calls which require intervention and
connection to other relevant agencies for searching and rescue).

s
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Work Centers/Social
Centers nationwide.

Social Protection

3-1.

20 kinds of activities for
communication activities are
done by MOLISA and the
relevant institutions.

(Achieved)

22 kinds of activities for communication
activities were done by MOLISA and the
relevant institutions.

All provinces and cities are
covered by communication
activities.

(Achieved)
All provinces and cities were covered.

50% people know Anti-TIP
Hotline as average of three
research-sample regions.

(Achieved)

51% people know as average of three
research-sample regions in 2021, increased
from 12.3% of Baseline Survey in 2019.

b) Achievement of project purpose indicators

No.

Objectively Verifiable
Indicators

Current Achievement Status

Project Purpose

1

Anti-TIP Hotline is reflected in
policy documents (national
plan, policies and regulations)

(Achieved)

Anti-TIP Hotline was reflected in National
Plan of Action (NPA: 2021-2025) and the
final draft of the Decree replacing Decree
No. 09.

The number of TIP related
calls in each regional call
center reach 2,475 in Hanoi,
900 in Da Nang and 1,125 in
An Giang in 2021 respectively.

(Not yet achieved)

The total number of TIP related calls in three
RCCs was 2,010 in 2018, 2,520 in 2019,
2,826 in 2020 and 3,808 in 2021. In 2021,
the number of TIP related calls in each
regional call center reached 2,841 in Hanoi,
197 in Da Nang and 770 in An Giang
respectively.

The indicator was not achieved at the end
of the Project, mainly due to the decreased
number of TIP cases with restriction of
cross-border movement under COVID-19
pandemic.
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The number of referrals from
each regional call center to
relevant agencies in each
province and city reach 51 in
Hanoi, 18 in Da Nang and 23
in  An Giang in 2021
respectively.

(Not yet achieved)

The number of referral calls in three RCCs
was 30 in 2018, 35in 2019, 59 in 2020 and
35in 2021. In 2021, The number of referrals
from each regional call center to relevant
agencies in each province and city reach 19
in Hanoi, 6 in Da Nang and 10 in An Giang

respectively.

The indicator was not achieved at the end
of the Project, mainly due to the decreased
number of TIP cases with restriction of
cross-border movement under COVID-19
pandemic.

2. Prospect of Overall Goal Achievement
Indicator 1: The number of TIP survivors and risk individuals referred to relevant
agencies reach 100 in 2024.

The prospect to achieve Overall Goal in terms of Indicator 1 is relatively
high. The number of referral calls steadily increased from 30 in 2018, 35 in 2019
to 59 in 2020. Although the number of referral calls did not increase in 2021 as
expected, but the influence of COVID-19 is considered to be big, and the prospect
to achieve 100 referral calls in 2024 is high. According to the results of external
assessment of counseling quality and Endline Survey, the Anti-TIP Hotline
counselors correctly understand the roles and responsibilities of each relevant
agency and how to refer, which lead to the appropriate and smooth referral to
relevant agencies.

Indicator 2: 80% of reviewers rate “Good" in satisfaction level of relevant agencies
which receive referrals from regional call center.

The prospect to achieve Overall Goal in terms of Indicator 2 is relatively
high. The percentage of the reviewers who rated “Good” in satisfaction level has
not been achieved yet, but was increased from 40% in the Baseline Survey in
2019 to 58.3% in the Endline Survey in 2021.

Therefore, the prospect to achieve Overall Goal is relatively high.
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3. Recommendations for the Vietnamese Government for the further
development of the Anti-TIP Hotline to achieve the Project Purpose and
Overall Goals

Although most of the indicators of the project purpose and outputs have
been achieved, there are some unachieved indicators. In addition, indicator 1 of
the project purpose (Anti-TIP Hotline is reflected in policy documents [national
plan, policies and regulations]) was partly achieved because the revised Decree
No. 09/2013/ND-CP was not officially approved yet.

Therefore, for the further development of the Anti-TIP Hotline to achieve the
project purpose and overall goals, recommendations for the Viethamese
Government are as follows:

3-1. Follow-up the discussion of revising the Anti-TIP Law and new Decree
replacing Decree No. 09/2013/ND-CP

Although the Project supported many activities to revise Decree No. 09, the
official approval of the final draft of the new Decree will be waited until the revision
of the Anti-TIP Law.

Thus, it is recommended that MOLISA will make the best effort to utilize the
final draft supported by the Project in the revision of the Anti-TIP Law and
approval of new Decree replacing Decree No. 09/2013/ND-CP to ensure the Anti-
TIP Hotline will be included in the new Decree.

3-2. Encourage all provinces and cities to establish IAWT of their provinces/cities

As reported in the Endline Survey Report, the Anti-TIP Hotline counselors
sometimes encounter difficulties in referrals to the provinces which do not have
IAWT in their provinces/cities. On the other hand, the provinces which have IAWT,
such as An Giang and Lao Cai have smooth coordination among relevant
agencies and referrals are functioning well as reported in the several meetings
held by DSVP.

It is recommended that DCA will collaborate with DSVP to share the good
practice of An Giang for the better implementation of referral and encourage the
establishment of IAWT in all provinces/cities.

3-3. Continuous implementation of external assessment
In the Project, external assessment of the counseling quality was effectively
implemented and the assessment results were immediately used in the training
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for counselors. It is recommended that DCA continues external assessment once
a year periodically to enhance the counseling quality continuously.

3-4. Effective implementation of the communication activities

It is recommended to utilize the “capital’?® of other relevant agencies to
implement the communication activities, including awareness raising activity,
effectively such as;

- DCA may ask NGOs and embassies of other counties to distribute the
communication materials, such as leaflets and cards visit for the Anti-TIP
Hotline, because they have various channels to distribute the information
and materials on Anti-TIP.

- DCA may have workshops to raise awareness of human ftrafficking in
cooperation with NGOs, because they have their project sites. Through
the collaboration, with them in their project site, it became possible to
grasp real situation surrounding human trafficking in Vietnam.

4. The operation and management of the Anti-TIP Hotline after the Project
completed

DCA has already operated the Anti-TIP Hotline with the government budget.
DCA will continuously improve the quality of the service of and strengthen the
Anti-TIP Hotline as follows:

- Integrate the Anti-TIP Hotline in a new Decree replacing Decree No. 09
following the revision of the Anti-TIP Law,

- Follow-up IAWT and Joint Plan to enhance the good inter-agency
coordination,

- Maintain the equipment and system in good condition,

- Organize training (2-3 times in a year) and supervision of Hotline
counselors by both the government budget and the support from
international organizations and NGOs,

- Organize communication activities integrating into other communication
activities such as international organizations and NGOs.

2 “Capital” here stands for Any factors to conduct communication activities including their connection,
human resource, communication method, etc.
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Annex 4 Monitoring Sheet

TO CR of JICA Vietnam OFFICE

PROJECT MONITORING SHEET

Project Title : Project for Strengthening the Operation of Hotline for Counseling and

Supporting Trafficked Survivors
Version of the Sheet: Ver.02 (Term: Jan. 2019 — June. 2019)
Name: Masako IWASHINA
Title: Chief Advisor
Submission Date: 08 July 2019

l. Summary
1. Progress
1-1 Progress of Inputs
The following project experts were dispatched in the described period of days.

Name of experts In charge Period of Input Man-
dispatch Month (Jan.-Jun)
Masako IWASHINA | Chief Advisor/ Inter-agency coordination | 8-27 Jan. 2.46
/Training management 1/ Anti-Trafficking | 19 Feb.-16 Mar.
in Person 2 / Gender 2 8-28 Apr.
23 Jun.-(15 Aug.)
Atsushi SANO Project Coordinator/ Anti-Trafficking in | 6-27 Jan. 2.63
Person 1 / Gender 1 22 Feb.-16 Mar.
8 Apr.-11 May
Takayuki KURITA | IT/ Procurement of equipment /| 6-27 Jan. 2.50
Communication activities 1 8 Apr.-9 May
9 Jun.-(2 Aug.)
Teppei OKANO Project Coordinator / Training | 23 Jun.-(15 Aug.) | 0.27
management 2/ Communication activities 2

1-2 Progress of Activities
(1) Activities related to Output 0
(1)-1  Baseline Survey
The Project conducted the baseline survey as following procedure.
January 2019
The Project designed the methodology of the baseline survey. In accordance with the methodology, the
Project developed the TOR (Terms of Reference) to select consultants for the baseline survey.
February 2019
The Project announced the bidding on MOLISA website and mailing list of Counter-Trafficking
Network (CTN) to select the consultants.
March 2019
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Four organizations participated in the bidding. As a result of the bidding, ILSSA (Institute of Labour
Science and Social Affairs) was selected. As the negotiation with ILSSA was succeeded, the project
made contract with ILSSA.

April - June 2019

In collaboration with ILLSA, the details of the baseline survey was designed and implemented as

follows:

[Purpose]
1) To get baseline indicators for measuring the outputs derived from the Project

2) To set the target values/figures of the indicators of the Project.

[Methodology]

1) Interview to key stakeholders

(Hotline counsellors of Regional Call Centers, concerned people of MOLISA (DSVP, DSA, DOLAB),
MOPS, MND-BGC and VWU) related to Hotline operation;

2) Interview to general public on the recognition/awareness of Hotline among general public

3) Data collection from Call Center about Hotline operation including referral cases and referral agencies
in E-directory;

4) Data collection from relevant institutions about experienced/possible effective communication

activities.

[Areas to be surveyed]

Three Call Centers — Hanoi, Da Nang and An Giang
- Cao Bang Province in the North,

- Ha Tinh Province in the Central region

- Tay Ninh Province in the South.

Based on the methodology, the baseline survey was conducted, and the summary of the results as follows.

Summary of the results of the baseline survey

1) The number of referral calls to Regional Call Centers in each year (Year 2014-2018)
2014 2015 2016 2017 2018 Total

26 72 80 &5 30 293

2) Rate of current public awareness of Anti-TIP Hotline: 12.3%
3) How those who know Anti-TIP Hotline knew the Hotline
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No. Ways how they knew Anti-TIP | Percentage (%) for all | Percentage (%) especially

Hotline age group 40 and under
1 Mass media (radio, newspaper, 86.50% 80.00%
television, ...)
2 Social network 45.95% 66.70%
3 Government  officials and 45.95% 46.70%
communal/village/hamlet
communication
4 Friends or relatives 18.90% 26.70%
5 Communication in schools 5.41% 13.30%
6 Leaflets, posters, calendars on 5.41% 6.67%
Anti-TIP

Based on the results of the baseline survey, the Project team proposed the target value of the Verifiable
Indicators of the Overall Goal, Project Purpose and Outputs described in Project Design Matrix of the
Project as Annex 1, and were approved by both Vietnamese and Japanese sides in the JCC held on 4™ July

2019. The modified PDM (Ver.2) is attached in Annex 2.

(2) Activities related to Output 1

(2)-1

IAWT meetings have been held as the following table, with participants from DCA, DSVP, DSA-
MOLISA, Department of Criminal Police — MPS, Department of Drug and Crime Prevention —Border
Guard Command (BGC) -MND, Department of Information, Education and Communication- VWU, and

IAWT(Inter-Agency Working Team) meeting

JICA Vietnam Office.
Name of the meeting Date Main agenda

IAWT Technical 17t January, | -+ Objective, outline of the Project

Meeting 2019 + Presentation of the activity plan in 2019
* The detail of the activity plan is shown in Annex
3

IAWT Meeting 11" April, 2019 + Report on Project activities and Hotline Operation
activities
Approval of IAWT Annual Plan 2019
Share the plan of Baseline Survey

(2)-2  DOLISA (Department. of Labour, Invalids and Social Affairs) Focal Point Seminar

The Project held the DOLISA Focal Point Seminar on 27-28" June, 2019 in An Giang with 61 participants
from relevant agencies.

The main agenda was as follows.

Situation of human trafficking in Vietnam (Presented by MPS, BGC, DSVP)
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Introduction and report of the Project activities
Report on the present situation of the Hotline

Roles and mission of DOLISA focal point for connecting network of Anti-TIP Hotline

(2)-3  Update E-directory with referral information from relevant agencies
April — June, 2019
DCA asked to provide the referral information to relevant agencies. After completion of the information

provision from the relevant agencies, the Project will start the activities to update E-directory.

(2)-4  Share experiences in the Mekong Regional Workshop at Bangkok held by JICA
Eight participants from MPS, BGC, DSVP, DSA, Blue Dragon and Chief Advisor participated and shared
information and experiences in the 9" Mekong Regional Workshop at Bangkok held by JICA CM4TIP

Project.

(3) Activities related to Output 2

(3)-1  Revise Operational Guidelines for Anti-TIP Hotline (2015)
February 2019
Collected comments on the existing Operational Guidelines for Anti-TIP Hotline (2015) from all
counselors.
April 2019
The Project developed points to be revised of the Operational Guidelines and the TOR to select consultants
for the revision. According to the TOR, the project made contract of the revision of Operational Guidelines
with Ms. Quach Thi Que, Researcher of ILSSA. In accordance of the contract, outline of the revised
version was submitted on 30 April.
May 2019
According to the contract, the first draft of the revised Operational Guideline was submitted in Vietnamese
language. The Project translated in English and made comments for the improvement.
June 2019
The second draft of the revised Operational Guideline was submitted in Vietnamese language. The Project

translated in English, made comments for the improvement and finalized it.

(3)-2  Procurement of Equipment upgrading the system

As of July 2019, the following activities have been conducted.
December 2018:
The Project conducted the site survey to understand the current situation of the system of regional call
centers of Hanoi, Da Nang and An Giang.

January — April 2019:
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Based on the result of the site survey, the Project designed specification of the equipment, and developed
a bidding document to procure the equipment and to upgrade the system of the Hotline. The Project
planned to make contract with a contractor (Name of the contractor: PERSI) which installed the equipment
and developed system of Child Helpline, by single bidding.

May — June 2019:

The Project received and evaluated a proposal submitted by PERSI. The contents of the proposal met the
requirements described in the bidding documents.

As it is announced by the government of Vietnam that VAT is not exempted for hardware procured under
ODA projects, which is not authorized by MPI (Ministry of Planning and Investment). In addition to the
announcement, in the regulation of Japanese ODA policy for Vietnam, it is not allowed to expense VAT
by Japanese side. As of July 2019, DCA is considering appropriating special budget for VAT. In addition,
the Project has been classifying the items in the equipment list which are not required to pay VAT. The

Project makes a contract with PERSI after completion of these arrangements.

(4) Activities related to Output 3

(4)-1Communication activities.

The following table shows the list of material developed under the Project and the activities records.

No. | Date Material Where to delivery Q 'ty of Da'te of How to delivery
delivery delivery
1 16—Apr| Leaflets VN MPS 2,100 16—Apr| MPS pick up
2 16—Apr| Card visit VN MPS 5 16—Apr| MPS pick up
4 18—Apr| Card visit VN JICA VN 1 17-Apr| Handed to the office
5 19-Apr| Card visit VN An Giang DOLISA 8 22-Apr| Handed to the office
6 19-Apr| Card visit VN (;I';iyc(l;lmh District 2 24-Apr| Handed to the office
7 19-Apr| Leaflets VN An Giang DOLISA 2,000 24-Apr| Handed to the office
8 19-Apr| Leaflets VN onaﬁycz"”h District 500 24-Apr| Handed to the office
9 2-May| Card visit VN Jgﬁ;g Nong District 2 2-May| Handed to the office
10 | 2-May| Leaflets VN OT;;I‘:;g Nong District 250 2-May| Handed to the office
11 3—May| Leaflets VN Da Nang DOLISA 500 3—-May| Handed to the office
12 3—May| Card visit VN Da Nang DOLISA 2 3—-May| Handed to the office
13 6-May| Card visit VN OTfrﬂ“C”eg Khanh District 2 6-May| Handed to the office
14 6-May| Leaflets VN OTfrfr‘:eg Khanh District 250 6-May| Handed to the office
15 | 6-May| Card visit VN Hai-san (DCA) 1 6-May| "1anded to Hotline
collaborator
Ninh Thuan, . .
16 17-May| Leaflets VN Binh Thuan, HCMC 1,000 17-May| MPS pick up
- Ninh Thuan, _ .

17 17-May| Card visit VN Binh Thuan, HCMC 6 17-May| MPS pick up

World Day against .
18 21-Jun|Trafficking in Persons *10pcs of Standee 10 25-dun For events on Anti

TIP

30/7
20 2-Jul| Leaflets VN JICA VN 20 3-Jul| Handed to the office

World Day against
21 2-Jul|Trafficking in Persons JICA VN 1 Handed to the office

30/7
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In addition, the activities under the Project has been posted and broadcasted as following table.

No. Date Media Contents URL
1 | 27 June An Giang | DOLISA Focal point | http://atv.org.vn/video/thoi-su-trua/thoi-su-trua-28-
2019 TV seminar in An Giang | 06-2019-10865.html
2 | 27 June MOLISA | DOLISA Focal point | http://www.molisa.gov.vn/vi/Pages/chitiettin.aspx?1
2019 website seminar in An Giang | DNews=29728
3| 04 July MOLISA | 2nd JCC http://www.molisa.gov.vn/vi/Pages/chitiettin.aspx?1
2019 website DNews=29756

1-3 Achievement of Output
Based on the result of the baseline survey, the target value of the Verifiable Indicators of the Output was
approved and set in the JCC held on 4™ July. The detail is shown as Annex 2. As of July 2019, any

indicators of Outputs have not been achieved.

1-4 Achievement of the Project Purpose
Based on the result of the baseline survey, the target value of the Verifiable Indicators of the Output was
approved and set in the JCC held on 4™ July. The detail is shown as Annex 2. As of July 2019, any

indicators of the Project Purpose have not been achieved.

1-5 Changes of Risks and Actions for Mitigation

n/a

1-6 Progress of Actions undertaken by JICA
Calendars of Anti-TIP Hotline (111) for Year 2019 was designed and delivered to the relevant
organizations. In addition, JICA Vietnam Office provided space to deliver the materials for PR activities

in the office. These supports will be effective PR activities for the Hotline.

1-7 Progress of Actions undertaken by Gov. of the Socialist Republic of Vietham

* DCA has made good collaboration and coordination with not only the Project but also other support
organizations, in order to manage their task, including operations of Call centers for Hotline.

* DCA also made timely efforts to send recommendations to reflect Anti-TIP Hotline in policy documents
(Annual plan 2019 of the National Plan of Action to Counter Human Trafficking 2016-2020)

* The office of the DCA and the Project moved in June 2019 (New address: 98 To Ngoc Van Street, Tay
Ho District). It took approximately one week to complete the movement. However, there were not any
delays for the actives, and the Hotline system has been operated appropriately. In addition, DCA provided

enough desks and chairs for the Project office.
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1-8 Progress of Environmental and Social Considerations (if applicable)

n/a

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

n/a

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

n/a

2. Delay of Work Schedule and/or Problems (if any)
2-1 Detail
(1) Activities regarding to procurement of the Hotline equipment have been conducted smoothly, and it
is planned to be complete by July. However now the procedure has suspended due to VAT matter
described above.
(2) The Project agreed to postpone Activity 2-4-2 “assess counseling skills of counselors for Anti-TIP
Hotline by external evaluator based on the revised operational guidelines (external evaluation)” to

December.

2-2 Cause
(1) DCA has been considering the special budget allocation of VAT for the procurement of the equipment.
(2) The number of Anti-TIP call have not been many, and no Anti-TIP calls in Regional Call Centers so

far, thus it is not efficient to conduct external evaluation at this time.

2-3 Action to be taken
(1) DCA is discussing in MOLISA to allocate the budget.
(2) External evaluation of counseling skills of counselors for Anti-TIP Hotline will be conducted in

December 2019.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of the Socialist
Republic of Vietham)
Project team consisting of DCA and JICA Experts.
3. Modification of the Project Implementation Plan
3-1 PO

The Project agreed to postpone Activity 2-4-2 “assess counseling skills of counselors for Anti-TIP Hotline
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by external evaluator based on the revised operational guidelines (external evaluation)” to December.

3-2 Other modifications on detailed implementation plan

n/a

4. Preparation of Gov. of the Socialist Republic of Vietham toward
after completion of the Project

Il. Project Monitoring Sheet | & Il as Attached



Project Design Matrix (PDM)

Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors

Implementing Institution: MOLISA (DCA!

Target Group: 1. Central level: Personnel in MOLISA (DSVP, DSA, DOLAB), MOPS (CO2), MND and VWU

2. Provincial level: Personnel in DOLISA, Police, BGC and VWU
3. Anti Trafficking in Persons (Anti-TIP) Hotline users
Project Period: November 2018 - November 2021 (3 years)

Project Sites: Regional call centers in Hanoi, An Giang province and Da Nang city, and Nationwide Vietham

PM Form 3-2

Version 2
4-Jul-19

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

Appropriate referral of TIP survivors and risk individuals is promoted at the
regional level

1. The number of TIP survivors and risk individuals
referred to relevant agencie reach 100 in 2024.

2. 80% of reviewers rate “Good” in satisfaction level of
relevant agencies which receive referrals from regional
call center.

1. Referral records in regional call

centers

2. Baseline and Endline survey

Based on the result of the
baseline survey, the target
value of the Verifiable
Indicators of the Output was
approved and set in the JCC

Nothing special

Project Purpose

Anti-TIP Hotline operation is strengthened at the regional level

1. Anti-TIP Hotline is reflected in policy documents
(national plan, policies, laws and regulations)

2. The number of TIP related calls in each regional call
center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in

An Giang in 2021 respectively.
3. The number of referrals from each regional call center

to relevant agencies in each province and city reach 51
in Hanoi, 18 in Da Nang and 23 in An Giang in 2021
respectively.

1. Issued policy documents

2. Bi-annual report of DCA

3. Bi-annual report of DCA

The Government policy
and implementation
structure on Anti-TIP are
not changed significantly

Based on the result of the
baseline survey, the target
value of the Verifiable
Indicators of the Output was
approved and set in the JCC
held on 4th July. As of July
2019, any indicators of the
Project Purpose have not
been achieved.

Outputs

Output 1: Referral / information sharing systems are strengthened through
cooperation between relevant agencies at the central and provincial levels

1-1 IAWT meetings are held quarterly

1-2 Recommendation on Anti-TIP Hotline activities to be
included in annual plan of the National Plan of Anti-TIP™
is compiled by IAWT

1-3 Focal Points from all provinces and cities attend
seminars on procedure of TIP referral mechanism

1-4 The referral agencies of all 63 provinces is registered
in the expanded E-directory.

Output 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern
provinces), An Giang (Southern provinces) and Da Nang (Central
provinces) is operationalized

1-1 IAWT meeting record

1-2 Recommendation document
1-3 Seminar record

1-4 E-directory

Z-T Operational Guidelines Tor Anti-TIP Hotline for
regional call center is approved

2-2 99% of cases of the total of Category (2) counseling
and (3) referral are completed and 65% cases of
Category (3) referral are completed respectively.

2-3 Bi-annual report is submitted with issues and
lessons le. i

Output 3: Public awareness of Anti-TIP Hotline is raised nationwide

2-1 Approval documents
2-2 Counselling quality assessment
2-3 Bi-annual report of DCA

arned based on analvsis
3-1 20 kinds of activities for communication activities are
done by MOLISA and the relevant institutions.
3-2 All provinces and cities are covered by
communication activities
3-3 50% people know as average of three research-
sample regions.

3-1 Distribution record of project
3-2 Communication activity record of

project

3-3 Baseline and Endline surveys

Inter-agency cooperation
for Anti-TIP at the central
and provincial levels is
maintained

The budget and
counselors for the Anti-TIP
Hotline for regional call
centers are continuously
allocated

Based on the result of the
baseline survey, the target
value of the Verifiable
Indicators of the Output was
approved and set in the JCC
held on 4th July.

IAWT meetings have been
held quarterly.
Recommendation on Anti-TIP

[TPTH PrpTY)

The Operational Guidelines
for Anti-TIP Hotline for
regional call center was
revised.

Materials for communication
activities were delivered to 6
districts in 6 provinces
(Hanoi, Da Nang, An Giang,
Cao Bang, Ha Tinh and Tay
Ninh).




Activities

Inputs

Pre-Conditions

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1-1 Hold Project kick-off meeting at the central level

1-2 Hold regular meetings and workshops of IAWT on the collaboration
system for the Anti-TIP Hotline operations

1-3 Conduct seminar for DOLISA Focal Points on referral mechanism

1-4 Update E-directory with referral information from relevant agencies

1-5 Revise Joint Plan*?

1-6 Hold experience sharing with neighboring countries

2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015)

2-2 Procure Anti-TIP Hotline equipment and upgrade database management
software in regional call centers

2-3 Train counselors for Anti-TIP Hotline

2-4 Assess quality of counseling service through internal and external
evaluations

2-5 Analyze counseling information and develop bi-annual report

3-1 Develop comprehensive plan for communication activities

3-2 Develop communication materials and products

3-3 Implement communication activities (media, brochures, calendars etc.)

1. Japanese Experts

- Chief advisor/Anti-Trafficking in Persons

- Communication activity

- Project coordinator/Inter-agency coordination
- Other experts, if necessary

2. Training
- Training in Japan and/or third countries

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations
(Telephone, server, etc.)

4. Local expenses necessary for the implementation of
the project activities

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and
city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among departments of MOLISA,

MOPS, MND, VWU in December 2015

1. BGC: Border Guard Command

2. DCA: Dept. of Children Affairs

3. DOLAB: Dept. of Overseas Labour

4. DOLISA: Dept. of Labour, Invalids and Social Affairs
5. DSA: Dept. of Social Assistance

6. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietham Women’s Union
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Project Monitoring Sheet Il (Revision of Plan of Operation) Version 2 Annex 5
Dated 12 Mar. 2019
Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors Monitoring
2018 | 2019 | 2020 | 2021 .
I Solut
Inputs Year JFY 2018 JFY2019 JFY2020 JFY2021 Remarks ssue outon
Month {11 12 1 2 3|14 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|14 5 6 7 8 9 10
Expert
Chief advisor / Inter-agency coordination / Training Management 1/ Plan [ ] | ] I N . | | | | || | | I e [ ]
Anti-Trafficking in Persons 2 / Gender 2 Actual [ |
. . . . L. . Plan
Project coordinator / Anti-Trafficking in Persons / Gender Actual |
IT / Procuremnet of equipment / Communication activities 1 % H L__| L_| L_1
- : i it i Plan [ | I W || || [ |
Project coordinator / Training Management 2 / Communication activities 2 Actual . W -
K e Plan
Anti-Trafficking in Persons 1/ Gender 1 Actual
Equipment E—
|Those necessary for Anti-TIP Hotline operations (Telephone, server, etc.) :(!tal:lal
Training in Japan
Promotion of Networking among ASEAN Countries on Anti-Trafficking in Plan [ || |
Persons Actual
In-country/Third country Training
- Plan | | |
‘Mekong Regional Workshop Actual [
Activities Year 2018 2019 2020 2021 Responsible
o ) Issue &
|Sub-Activities JFY 2018 JFY2019 JFY2020 JFY2021 Organization Achievements Couarmomsires
Month (11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10| Main Sub
Output 0: Conduct baseline and endline survey O L0 :(:ta:al -
0-1 Develop baseline and endline survey plan (indicators, targets, e | o Plan
methods) — A;itual DCA )
0-2 Conduct baseline survey and compile the results Acta:al
0-3 Conduct endline survey and compile the results U U :(:ta:al -
Output 1: Referral / information sharing systems are strengthened through cooperation between relevant agencies at the central and provincial levels
. R ) e |o| e Plan [Based on the result of the baseline
1-1 Hold Project kick-off meeting at the central level Actual survey, the target values of the Verifiable
< — - ctua Indicators of the Output were approved
1-1-1 Decide agenda and participants (representatives of relevant e o | e Plan DCA _ and set in the JCC held on 4th July.
agencies, IAWT members, media etc.) of the kick-off meeting Actual IAWT meetings have been held quarterly.
Recommendation on Anti-TIP Hotline
1-1-2 Hold kick-off meeting in Hanoi (half day) elole :(:ta:al activities were included in annual plan of
the National Plan of Anti-TIP 2019.
1-2 Hold regular meetings and workshops of IAWT on the collaboration | e | o Plan || I B B e DOLISA Focal point of 31 provinces ot of
system for the Anti-TIP Hotline operations Actual gg E:g‘é::lisei’;‘#f;}'f;:::rizz’g;;ﬁ
1-2-1 Develop IAWT annual plan of Anti-TIP Hotline operation QIO :(:ta:al -
1-2-2 Hold quarterly IAWT meeting to share actual situation and o | o ° Plan
information among member agencies (participants: one or two . - . . - . .
representatives from member agencies) Actual
1-2-3 Hold workshops for IAWT on TIP related issues (collaboration oo ° Plan || || || || || || ||
between relevant agencies, related policies and case management etc.) Actual MOPS. MND
1-2-4 Develop recommendations to reflect Anti-TIP Hotline in policy ole Plan - - DCA VWU
documents (annual plan of the National Plan of Action to Counter
Human Trafficking 2016-2020) Actual
1-2-5 Submit the developed recommendations to 138 committee (C02) O LG :(:ta:al - -
1-2-6 Develop recommendations to reflect Anti-TIP Hotline in policy ° Plan
documents (the National Plan of Action to Counter Human Trafficking
2021-2025). Actual
1-2-7 Submit the developed recommendations to 138 committee (C02) U :(:ta:al
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2018 | 2019 | 2020 | 2021 ]
Inputs Year JFY 2018 [ JFY2019 [ JFY2020 [ JFY2021 Remarks Issue Soltion
Month (11 12 1 2 3[4 5 6 7 8 9 10 11 12 1 2 3|14 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10
1-3 Conduct seminar for DOLISA Focal Points on referral mechanism O LG U :(:ta:al
1-3-1 Develop plans for seminars for DOLISA Focal Points (contents, e | o ° Plan
. DCA -
schedule, materials etc.) Actual
1-3-2 Hold seminar for DOLISA Focal Points once a year at each [ ° Plan
regional call center (for one or two days) Actual
1-4 Update E-directory with referral information from relevant agencies QIO :(: ta:al
1-4-1 Request relevant agencies to identify insufficient informationin [ e | o | @ Plan
current E-directory Actual MOPS. MND
1-4-2 Obtain necessary referral information from relevant agencies [ Plan DCA VWU
(DOLISA, MOPS, VWU, BGC etc.) Actual
. [ Plan
1-4-3 Update E-directory Actual
1-4-4 Update E-directory regularly by counselors S A
Actual DCA | MOPS, MND
1-5 Revise Joint Plan °l° I
Actual
1-5-1 Revise decree on the Anti-Human Trafficking law No. 09 (to e | o Plan
include Anti-TIP Hotline in the decree) Actual
1-5-2 Develop MOLISA circular on Anti-TIP Hotline based on the [ Plan
revised decree No. 09 . AF(’:ItuaI DSVP DCA
1-5-3 Revise and approve Joint Plan based on the revised decree no. 9 Actaunal
1-5-4 Finalise Joint Plan based on the comments from concered [ Plan
ministries Actual
1-5-5 Approve the revised Joint Plan as Circular among concered o Plan |
ministries Actual
1-6 Hold experience sharing with neighboring countries QIO © AF::I::;I - - - - -
1-6-1 Share experiences in the Mekong Regional Workshop at oo Plan || || MOLISA
Bangkok held by JICA Actual DCA |MOPS MN’D
1-6-2 Share experiences in Senior Officer Meeting (SOM) of the . © Plan || || VWU
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) Actual
1-6-3 Share experiences in training in Japan held by JICA S © AF::I::;I - -
Output 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern provinces), An Giang (Southern provinces) and Da Nan rovinces) is operationalized
B . . B ; ; e | o Plan [Based on the result of the baseline
2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015) Actual survey, the target values of the Verifiable
2-1-1 Review existing operational guidelines and identify pointstobe | o | Plan L"ndf:etfi'rs‘ f,:etzecgu;g:’; ;V: Zhagslfvw
improved (including assessment methods of counseling and revising The Operational Guidelines for Anti-TIP
methods of the quidelines) Actual MOPS. MND Hotline for regional call center was
2-1-2 Draft revised operational guidelines and share it with relevant ° Plan DCA VWU revised.
agencies through workshops Actual
2-1-3 Request relevant agencies including IAWT for comments and [ Plan
finalize the operational guidelines Actual
2-1-4 Approve operational guidelines for regional call centers by DCA S AF::I::;I -
2-2 Procure Anti-TIP Hotline equipment and upgrade database ° Plan
management software in regional call centers Actual
2-2-1 Procure and install equipment in each regional call center S AF::I::;I - JICA DCA
2-2-2 Provide instruction to technicians on operation and maintenance S AF::I::;I -
2-3 Train counselors for Anti-TIP Hotline QIO e Lo _ _
Actual
2-3-1 Develop training plan (contents, schedule, materials etc.) for ol o ° Plan . -
Anti-TIP Hotline counselors in regional call centers based on the A |
existing counselor training guidelines ctua
2-3-2 Train counselors for Anti-TIP Hotline in regional call centers on | @ ° Plan || DCA MOI;’/?\,/G/IND
counseling skills Actual
2-3-3 Train counselors for Anti-TIP Hotline on case management S S AF::I::;I -
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2018 | 2019 [ 2020 [ 2021 ]
| Solut
Inputs Year JFY 2018 JFY2019 [ JFY2020 [ JFY2021 Remarks ssue outon
Month (11 12 1 2 3[4 5 6 7 8 9 10 11 12 1 3[4 5 6 7 8 9 10 11 12 1 2 314 5 6 7 8 9 10
2-3-4 Develop case books based on the experiences of counselors Plan
and share them with DOLISA Focal Points Actual
2-4 Assess quality of counseling service through internal and external Plan -
evaluations Actual
2-4-1 Assess counseling skills of counselors for Anti-TIP Hotline by Plan || ||
DCA staff based on the revised operational guidelines (internal Actual
2-4-2 Assess counseling skills of counselors for Anti-TIP Hotline by Plan DCA -
external evaluator based on the revised operational guidelines - - - - -
(external evaluation) Actual
2-4-3 Compile assessment results and give feedback to counselors Plan || || || || ||
and reflect the results in training contents (2-3-1) Actual
2-5 Analyze counseling information and develop bi-annual report AF::I:L:I - —
2-5-1 Decide contents to be included in bi-annual report (counseling Plan -
contents, referred agencies, the number of calls, referral follow-up,
source of information on Anti-TIP Hotline and difficulties/lessons Actual DCA -
2-5-2 Compile monthly reports from each regional call center and Plan
analyze the information and data Actual
2-5-3 Develop bi-annual report and share it with relevant agencies AF::I:::;I - - - -
Output 3: Public awareness of Anti-TIP Hotline is raised nationwide
B . . s Plan [Based on the result of the baseline
3-1 Develop comprehensive plan for communication activities survey, the target values of the Verifiable
= = = — = Actual Indicators of the Output were approved
3-1-1 Review current communication activities and materials of each Plan and set in the JCC held on 4th July.
relevant agency as well as current TIP hotspots, and identify effective MOPS. MND Materials for communication activities
Pt Actual DCA ’ were delivered to 6 districts in 6 provinces
communication methods VWU (Hanoi, Da Nang, An Giang, Cao Bang
3-1-2 Develop communication activity plan (methods, targets and Plan Ha Tinh and Tay Ninh). '
schedule etc.) Actual
3-1-3 Share the communication activity plan with relevant agencies AF::I:::;I
3-2 Develop communication materials and products AF::I:::;I _
3-2-1 Develop communication materials and products (brochures, Plan | ] DcA | MOPS, MND
calendars, key holders etc.) Actual \ VWU
3-2-2 Review and revise current communication materials and Plan I
products (brochures, calendars, key holders etc.) Actual \
3-3 Implement communication activities (media, brochures, calendars Plan
etc.) Actual
3-3-1 Implement communication activities nationwide through mass Plan DCA MOPS, MND
media Actual VWU
3-3-2 Distribute communication materials and products to DOLISA and Plan
relevant agencies to be utilized for their activities Actual
\
Monitoring Plan Year I T 1st Year i 4 i T 2nd Year i 7 i T 3rd Year i i Remarks Issue Solution
Monitoring
. L . Plan A A A
Joint Coordinating Committee Actual "
s . Plan A
Finalize the Plan of Operation Actual
. Plan A A
Approval of the Annual Plan of Operation Actual
o . Plan A A A A A
Submission of Monitoring Sheet Actual "
Post Monitoring ::!tal?al 85 yoars afte e Projoct

@: taking major responsibilities ©: person in charge of following up the tasks
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TO CR of JICA Vietnam OFFICE

PROJECT MONITORING SHEET

Project Title : Project for Strengthening the Operation of Hotline for Counseling and

Supporting Trafficked Survivors
Version of the Sheet: Ver.03 (Term: July 2019 — December 2019)
Name: Masako IWASHINA
Title: Chief Advisor
Submission Date: 08 January 2020

l. Summary
1. Progress
1-1 Progress of Inputs
The following project experts were dispatched in the described period of days.

Period of Input Man-
dispatch Month (Jul.-Dec)
Masako IWASHINA | Chief Advisor/ Inter-agency coordination | (23 Jun.)-15 Aug. | 3.53

/Training management 1/ Anti-Trafficking | 23 Sep.-18 Oct.

Name of experts In charge

in Person 2 / Gender 2 12 Nov.-13 Dec.
Takayuki KURITA | IT/ Procurement of equipment /| (9 Jun.)-2 Aug. 2.47
Communication activities 1 7 Oct.-15 Nov.
Teppei OKANO Project Coordinator / Training | (23 Jun.)-15 Aug. | 3.60

management 2/ Communication activities 2 | 14 Oct.-13 Dec.

1-2 Progress of Activities
(1) Activities related to Output 0
(1)-1  Baseline Survey
The Baseline Survey report in Vietnamese was approved in October 2019 and in the one in English was

completed in November 2019.

(2) Activities related to Output 1

(2)-1  TAWT (Inter-Agency Working Team) meeting
IAWT meeting has been held as the following table, with participants from DCA, DSVP, DSA-MOLISA,
Department of Criminal Police — MPS, Department of Drug and Crime Prevention —Border Guard

Command (BGC) -MND, Department of Information, Education and Communication- VWU, and JICA

Vietnam Office.
Name of the meeting Date Main agenda
Joint Coordination 4 July, 2019 + Report on progress of Project activities and Hotline Operation
Committee (JCC) + Approval of target indicators of the Project
Discussion on the activities for World/National Anti-TIP Day
on 30 July 2019.




(2)-2  DOLISA (Department of Labour, Invalids and Social Affairs) Focal Point Seminar

(2)-3  Update E-directory with referral information from relevant agencies

PM Form 3-1 Monitoring Sheet Summary

The Project supported MPS to hold experience exchange workshops for IAWT and other relevant agencies
on TIP related issues in Lang Son on 29 July 2019.
The Project also prepared a draft IAWT Annual Plan of 2020 in December 2019.

The Project held the DOLISA Focal Point Seminar on 12-13 December 2019 in Hanoi with 38 participants
from Division of Child Affairs of DOLISA of 19 provinces and relevant agencies.
The main agenda was as follows.

Situation of human trafficking in Vietnam (Presented by MPS, BGC, DSVP)

Introduction and report of the Project activities

Report on the present situation of the Hotline

Roles and mission of DOLISA focal point for connecting network of Anti-TIP Hotline

August — October, 2019
DCA collected the referral information from relevant agencies totally 13,680 from central to commune
level. After equipment is procured, the Project will update E-directory in the system.

The detail of the contacts are as follows:

No. of
No. |Agencies collected Level/ Type of unit
contacts
. Social .
. District/ Border Social Assistance S]‘)e.cfal
Centre Province . Commune/ . work . facilities/
City station Establish
ward center Shelter
ment
1 [MOLISA 11,935 63 712 11,160
2 |VWU 439 37 402
3 |BGC 184 51 133
4 |DSA 197 63 42 92
5 |DSVP 69 63 6
6 [MPS 775 10 63 702
7 [NGO 81
TOTAL 13,680

(2)-4  Revise Decree No. 09 on the Anti-Human Trafficking Law

August — October, 2019

The Project supported DSVP to conduct the evaluation of the implementation of Decree No. 09 in the past
5 years (2013-2019) in four provinces: Yen Bai, Lao Cai, An Giang and Tay Ninh by inputting comments
on the survey plan and questionnaires, accompanying the field survey in Lao Cai and hiring two external
researchers.

November 2019

The Project also supported holding Review Conference on the implementation of Decree No. 09 on 29
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November 2019. Totally 82 participants from central ministries, provinces and NGOs/INGOs participated
in the conference to share their experiences and opinions on Decree No. 09.
The Project will continuously support the process of revising Decree No. 09 and completing the evaluation

report.

(2)-5  Hold experience sharing with neighbouring countries
The Project supported two participants from Vietnam (Mr. Tran Van Thao, DCA and Mr. Vu Phan Dua,
MPS) to participate in JICA’s Knowledge Co-Creation Program on “Promotion of Networking among
ASEAN Countries on Anti-Trafficking in Persons” from 23 October 2019 to 8 November 2019.

(3) Activities related to Output 2
(3)-1  Revise Operational Guidelines for Anti-TIP Hotline (2015)
¢ August 2019
The revised Operational Guidelines were approved by DCA in August 2019.

(3)-2  Procurement of Equipment upgrading the system
As of the end of December 2019, the following activities have been conducted.

e August- December 2019
The Project was authorized by MPI in the end of December 2019. The Project started to prepare for signing
the contract with the contractor to supply the equipment (the contractors’ firm name: PERSI).
It was confirmed that the proposal submitted by the PERSI on June is valid. The detail schedule of the
equipment procurement and the system upgrade will be determined through the negotiation with the

contractor and the Project.

(3)-3  Train counselors for Anti-TIP Hotline
The Project organized training for Anti-TIP Hotline counselors, language collaborators, social workers

and case managers of Social Work Centers with DCA as follows (totally for 171 participants):

No. Period Participants Trainers Contents
1 10-12 July 20 Language Dr. Tran Thi Minh — Psychological counseling
2019 collaborators Duc, National — Policies and supporting
University of procedures for trafficked
Vietnam, DSVP, victims
MPS, DCA — Situation of human trafficking
in Vietnam
— Referral procedure
2 15-20 July 33 Hotline counselors | Dr. Tran Thi Minh — Psychological counseling
2019 of Hanoi, An Giang, Duc, National — Definition and case studies of
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Da Nang and Ha
Giang.

University of
Vietnam

Hagar International

TIP

3 5-6 August

38 Hotline counselors

Polaris US (Ms.

— Definition of TIP, A-M-P

Quyen (Shift leader)

and 8-9 of Hanoi, An Giang, | Vanessa Chauhan Model
August 2019 | Da Nang and Ha and Ms. Korin — Trafficking assessment, Safety
Giang. Arkin) assessment, Safety planning
— Responding to urgent needs
and immediate threat cases.
4 24-28 19 Hotline counselors | Dr. Tran Thi Minh — Psychological counseling for
September and 29 social workers | Duc, National sextually abused victims
2019 and case managers of | University of — Ethics code for counselors
SWC Vietnam — Safe use of internet
Child Fund (Mr. Bui
Duy Thanh)
5 12-15 5 Hotline counselors | Dr. Tran Thi Minh — Psychological counseling for
November and 23 social workers | Duc, National sextually abused victims
2019 and case managers of | University of
SWC Vietnam
6 2-7 4 newly recruited Ms. Nguyen Hai — Definition, tricks, motives and
December Hotline counselors Anh effect of TIP.
2019 Ms. Le Thi Mai — Definition and identification of

victim.

— Supporting policy for victims,
procedure for receipt,
verification and protection for
victims.

— Counseling procedure,
counseling skills and practical

training

(4) Activities related to Output 3

(4)-1

Communication activities.

The following table shows the list of material developed under the Project and the activities records.

Monitoring Sheet Summary
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Date |.| Material Where to delivery - Q 1:.y of - Dail:e Of, How to delivery | .
delivery delivery
9-Jul| Standee
31-dJul| Standee 31-dul
15—Aug| PR for events
23-Sep| T-shirt
23-Sep| Pen
3-Oct| T-shirt Hieu san (DCA) 5
3-0ct| T-shirt DSVP 35 4 Oct
3-Oct| Pen DSVP 450 4 Oct
8-0Oct| Pen BG 200 9 Oct
8-0Oct| T—shirt BG 20 9 Oct
T-shirt Dzung san 10 9 Oct
9-Oct| T—shirt Quang Ninh + Hanoi SV 10 10 Oct
9-Oct| Pen Quang Ninh + Hanoi SV 100 10 Oct
9-Oct| T-shirt Lao Cai SWC 5 10 Oct
9-Oct| Pen Lao Cai SWC 50 10 Oct
9-Oct| Pen Hanoi OC 50 9 Oct
10-Oct| PR for events JICAHCM 10-Oct
16—Oct| PR for events JICA VN 16—Oct
17-Oct| Pen Da Nang 60 Ms Thuy — DCA
17-Oct| T—shirt Da Nang 10 Ms Thuy — DCA
23-Oct| Pen Save the children dele 50 Hai san
23-Oct| Pen Quang Ngai 50 Hieu san
23-0ct| T=shirt Quang Ngai 50 Hieu san
23-Oct| Pen Da Nang 500 Hieu san
Pen Dzung san 10
23-0Oct| T-shirt Dzung san 1
T-shirt Ms Thuy DCA 10 communication at sch
Pen Ms Thuy DCA 60 communication at sch
T-shirt Binh Dinh 5
Pen Binh Dinh 50
Standee BG 2
Standee VWU 2
Standee MPS 2
13—-Nov| T-shirt 30th Annicersery 15
13—-Nov| Pen 30th Annicersery 100
14-Nov| Pen 30th Annicersery (libra| 10
Pen newly recruited counse 5
12-Dec| Pen 15th anniversary of hot] 215
Pen DOLISA focal point ser 50
4-Dec| T-shirt SWC 200
4-Dec| Pen SWC 2,000
4-Dec| T-shirt DN RCC 200
18-Dec| Pen DCA - Child Care Divis 50
19-Dec| T-shirt CCCS 8
19-Dec| T-shirt DCA — communication 15
Leaflets VN AG RCC 300
23-Dec| T-shirt Hai san 13
23-Dec| Pen Hai san (Government o 150
Pen Hieu san (DCA) 60




PM Form 3-1

Monitoring Sheet Summary

In addition, the activities under the Project has been posted and broadcasted as following table.

Date Media Contents URL Remarks
21 Jul | TAP CHI GIA | Post an advertisement of | No website Post on last page
DINH VA TRE | Hotline-111
EM
21 Jul | TAP CHI LAO | Post an advertisement of | http:// ldxh.vn Post on 2nd page
DONG XA HOI Hotline-111 & Banner on
website
30Jul | VTVI Interview in the World | No website Ms. Iwashina's
dat of the Anti-TIP in interview
Lang Son
31Jul | VTV4 Interview on Anti-TIP | https://www.youtube.c | Mr. Hieu and the
trafficking and Hotline | om/watch?v=RiqS1- counselor
111 rdMEk&list=PLQ9ujV | interview (funded
~whCP3pFjqeV1Cnw | by DCA)
U-
ipELYIWRF&index=2
&t=0s
12 Oct | MOLISA website | Interview survey on | http://www.molisa.gov
Degree No.09 .vn/Pages/tintuc/chitiet.
aspx?tintucID=220735

1-3 Achievement of Output

Output 1
1-1 IAWT meetings are held quarterly:

IAWT were held almost quarterly (January, April, July 2019 & Jan. 2020). It will be monitored in the
whole project period.
1-2_Recommendation on Anti-TIP Hotline activities to be included in annual plan of the National Plan of
Anti-TIP is compiled by IAWT:
Achieved for Annual Plan of 2019 and 2020.

1-3 Focal Points from all provinces and cities attend seminars on procedure of TIP referral mechanism:

Focal Points of 11 provinces have not participated in the seminar yet, namely, Hoa Binh, Lai Chau,
Cao Bang, Quang Tri, Quang Ngai, Ninh Thuan, Kon Tum, Dak Lak, Binh Phuoc, Kien Giang, Hau
Giang province.

1-4 The referral agencies of all 63 provinces is registered in the expanded E-directory:

Contact numbers of the referral agencies have already been collected. Once the new equipment is

installed, those contact numbers will be input into the system and E-directory will function.

Output 2
2-1 Operational Guidelines for Anti-TIP Hotline for regional call centers is approved:

Achieved.

2-2 99% of cases of the total of Category (2) counseling and (3) referral are completed and 65% cases of

Category (3) referral are completed respectively:
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Not achieved yet.

2-3 Bi-annual report is submitted with issues and lessons learned based on analysis:

Bi-annual report was submitted regularly and will be monitored in the whole project period.

Output 3

3-1 20 kinds of activities for communication activities are done by MOLISA and the relevant institutions:

11 kinds of communication activities were done in 2019, namely, leaflets, visit card, radio message,

magazine (Labor & Society, Family & Children), MOLISA website, World/National Anti-TIP Day,

banners, t-shirts, pens, calendars.

3-2 All provinces and cities are covered by communication activities:

Have not been achieved yet. Communication materials developed under the Project were delivered to

50 provinces and cities.

3-3 50% people know as average of three research-sample regions:

Will be surveyed in the End-line Survey.

1-4 Achievement of the Project Purpose

1. Anti-TIP Hotline is reflected in policy documents (national plan, policies and regulations):

The Project has been working on intaking Anti-TIP Hotline into National Plan of Action and Decree

No. 09.

2. The number of TIP related calls in each regional call center reach 2,475 in Hanoi, 900 in Da Nang and

1.125 in An Giang in 2021 respectively.

The number of TIP related calls nationwide from January to December 2019 was 2,520. The better-
targeted communication activities are needed to achieve 4,500 calls nationwide in 2021.

3. The number of referrals from each regional call center to relevant agencies in each province and city

reach 51 in Hanoi, 18 in Da Nang and 23 in An Giang in 2021 respectively.

The number of referral calls nationwide from January to December 2019 was 35. The better-targeted

communication activities are needed to achieve 92 calls nationwide in 2021.

1-5 Changes of Risks and Actions for Mitigation

n/a

1-6 Progress of Actions undertaken by JICA
¢ JICA Vietnam Office (Hanoi office and Ho Chi Min branch) provided space to deliver the materials for

PR activities in the office.

¢ JICA Vietnam Office is considering the Project to develop the new video clip for PR activities of the
Hotline.

¢ JICA Vietnam office supported to make connection with Japanese broadcast company (NHK), and NHK
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is now under process to make a film about human trafficking issues in Vietnam (the schedule of the film
broad cast is uncertain).

¢ JICA Vietnam Office issued some articles of the Project in the monthly report of JICA Vietnam Office
(in Japanese).

* These supports will be of help to PR activities for the Hotline.

1-7 Progress of Actions undertaken by Gov. of the Socialist Republic of Vietham
* DCA has made good collaboration and coordination with not only the Project but also other support
organizations, in order to manage their task, including operations of Call Centers for Hotline.
* DCA also made timely efforts to promote Anti-TIP Hotline in various occasions (i.e. the 30" Anniversary
of the Convention of the Rights of the Child, the 15" Anniversary of the National Child Helpline etc.)
® For the authorization of the Project by MPI, DCA made effort to make necessary procedure and
communication with MPL.
1-8 Progress of Environmental and Social Considerations (if applicable)

n/a

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

n/a

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

n/a

2. Delay of Work Schedule and/or Problems (if any)
2-1 Detail
(1) Activities regarding to the preparation of procurement of the Hotline equipment were planned to be
completed by July 2019. However, the procedure to procure the equipment had suspended until
December 2019 due to the delay of authorization of the project document by MPI.
(2) The Project agreed to postpone Activity 2-4-2 “assess counseling skills of counselors for Anti-TIP
Hotline by external evaluator based on the revised operational guidelines (external evaluation)” to the

first half of 2020.

2-2 Cause
(1) As the Project had not been authorized by MPI until December 2019, the VAT had not been exempted.

(2) The number of Anti-TIP call have not been many, and Anti-TIP calls (conversations) in Regional Call
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Centers have not been recorded due to the equipment has not been replaced yet so far, thus it is not

efficient to conduct external evaluation at this time.

2-3 Action to be taken
(1) After signing the contract with PERSI, the Project can make necessary procedure to procure the
equipment.
(2) External evaluation of counseling skills of counselors for Anti-TIP Hotline will be conducted in the

first half of 2020.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of the Socialist
Republic of Vietham)
Project team consisting of DCA and JICA Experts.

3. Modification of the Project Implementation Plan

3-1 PO
The Project agreed to postpone Activity 2-4-2 “assess counseling skills of counselors for Anti-TIP Hotline
by external evaluator based on the revised operational guidelines (external evaluation)” to the first half of

2020.

3-2 Other modifications on detailed implementation plan

n/a

4. Preparation of Gov. of the Socialist Republic of Vietham toward
after completion of the Project

Il. Project Monitoring Sheet | & I
* Monitoring Sheet I  (Form 3-2) (PDM) : as attached
* Monitoring Sheet I (Form 3-3) (PO) : as attached



Project Design Matrix (PDM)

Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors

Implementing Institution: MOLISA (DCA

Target Group: 1. Central level: Personnel in MOLISA (DSVP, DSA, DOLAB), MOPS (CO2), MND and VWL

2. Provincial level: Personnel in DOLISA, Police, BGC and VWU
3. Anti Trafficking in Persons (Anti-TIP) Hotline users

PM Form 3-2

Project Period: November 2018 - November 2021 (3 years! Version 3
Project Sites: Regional call centers in Hanoi, An Giang province and Da Nang city, and Nationwide Vietnam 8-Jan-20

Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Appropriate referral of TIP survivors and risk individuals is promoted at the 1. The number of TIP survivors and risk individuals 1. Referral records in regional call As of December 2019, indicators of the | Nothing
regional level referred to relevant agencie reach 100 in 2024. centers Overall Goal have not been achieved. special

2. 80% of reviewers rate “Good” in satisfaction level of
relevant agencies which receive referrals from regional
call center.

2. Baseline and Endline survey

Project Purpose

Anti-TIP Hotline operation is strengthened at the regional level

1. Anti-TIP Hotline is reflected in policy documents
(national plan, policies, laws and regulations)

2. The number of TIP related calls in each regional call
center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in
An Giang in 2021 respectively.

3. The number of referrals from each regional call center
to relevant agencies in each province and city reach 51 in
Hanoi, 18 in Da Nang and 23 in An Giang in 2021
respectively.

1. Issued policy documents

2. Bi-annual report of DCA

3. Bi-annual report of DCA

The Government policy
and implementation
structure on Anti-TIP are
not changed significantly

As of December 2019, these indicators
of the Project Purpose have not been
achieved.

1. Anti-TIP Hotline was reflected in the
annual plan 2019 of NPA.

2. The total number of TIP related calls
in three regional call centers was 2,520
in 2019.

3. The total number of referral calls in
three regional call centers was 35 in
2019.

Outputs

Output 1: Referral / information sharing systems are strengthened through
cooperation between relevant agencies at the central and provincial levels

1-1 IAWT meetings are held quarterly

1-2 Recommendation on Anti-TIP Hotline activities to be
included in annual plan of the National Plan of Anti-TIP"!
is compiled by IAWT

1-3 Focal Points from all provinces and cities attend
seminars on procedure of TIP referral mechanism

1-4 The referral agencies of all 63 provinces is registered
in the expanded E-directory.

1-1 IAWT meeting record

1-2 Recommendation document
1-3 Seminar record

1-4 E-directory

Output 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern
provinces), An Giang (Southern provinces) and Da Nang (Central provinces)
is operationalized

2-1 Operational Guidelines for Anti-TIP Hotline for
regional call center is approved

2-2 99% of cases of the total of Category (2) counseling
and (3) referral are completed and 65% cases of Category
(3) referral are completed respectively.

2-3 Bi-annual report is submitted with issues and lessons
learned based on analysis

2-1 Approval documents
2-2 Counselling quality assessment
2-3 Bi-annual report of DCA

Output 3: Public awareness of Anti-TIP Hotline is raised nationwide

3-1 20 kinds of activities for communication activities are
done by MOLISA and the relevant institutions.

3-2 All provinces and cities are covered by
communication activities

3-3 50% people know as average of three research-
sample regions.

3-1 Distribution record of project

3-2 Communication activity record of
project

3-3 Baseline and Endline surveys

Inter-agency cooperation
for Anti-TIP at the central
and provincial levels is
maintained

The budget and counselors]
for the Anti-TIP Hotline for
regional call centers are
continuously allocated

1-1. IAWT meeting was held almost
quarterly except for the 4th quarter of
2019.

1-2. Recommendation on Anti-TIP
Hotline activities were included in the
NPA Annual Plan 2019.

1-3. DOLISA Focal Point of 52 out of 63
provinces and cities participated
seminars.

1-4. The information of referral
agencies of all 63 provinces were
collected.

2-1. The Operational Guidelines for
Anti-TIP Hotline for regional call center
was revised and approved.

2-2. 2-3. The percentage of completed
cases will be monitored in the whole
project period.

3-1. 11 kinds of communication
activities were done in 2019.

3-2. 50 provinces were covered by
communication activities.

3-3. The percentage of people who
know Anti-TIP Hotline will be surveyed
at the End-line Survey.




Activities

Inputs

Pre-Conditions

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1-1 Hold Project kick-off meeting at the central level

1-2 Hold regular meetings and workshops of IAWT on the collaboration

system for the Anti-TIP Hotline operations

1-3 Conduct seminar for DOLISA Focal Points on referral mechanism

1-4 Update E-directory with referral information from relevant agencies

1-5 Revise Joint Plan*’

1-6 Hold experience sharing with neighboring countries

2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015)

2-2 Procure Anti-TIP Hotline equipment and upgrade database management

software in regional call centers

2-3 Train counselors for Anti-TIP Hotline

2-4 Assess quality of counseling service through internal and externa

evaluations

2-5 Analyze counseling information and develop bi-annual report

3-1 Develop comprehensive plan for communication activities

3-2 Develop communication materials and products

3-3 Implement communication activities (media, brochures, calendars etc.)

1. Japanese Experts

- Chief advisor/Anti-Trafficking in Persons

- Communication activity

- Project coordinator/Inter-agency coordination
- Other experts, if necessary

2. Training
- Training in Japan and/or third countries

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations
(Telephone, server, etc.)

4. Local expenses necessary for the implementation of
the project activities

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and
city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among departments of MOLISA,

MOPS, MND, VWU in December 2015

1. BGC: Border Guard Command

2. DCA: Dept. of Children Affairs

3. DOLAB: Dept. of Overseas Labour

4. DOLISA: Dept. of Labour, Invalids and Social Affairs
5. DSA: Dept. of Social Assistance

6. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietnam Women’s Union
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Annex 5

Dated 09 Jan. 2020

Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors Monitoring
Year 2018 | 2019 | 2020 | 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 JFY2020 JFY2021
Month |11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|14 5 6 7 8 9 10 11 12 1 4 5 6 7 8 9 10
Expert
Chief advisor / Inter-agency coordination / Training Management 1/ Plan [ Bl | [ ] [ ] Il I . [ ] [ ]
Anti-Trafficking in Persons 2 / Gender 2 Actual | B |
Project coordinator / Anti-Trafficking in Persons / Gender Plan W ||
Actual | Bl | |
IT / Procuremnet of equipment / Communication activities 1 :(!ta:al g = = = = L
Project coordinator / Training Management 2 / Communication activities 2 :(!ta:al = = L
Anti-Trafficking in Persons 1/ Gender 1 Plan
Actual
Equipment
Those necessary for Anti-TIP Hotline operations (Telephone, server, etc.) /r(!tat;lal
Training in Japan
Promotion of Networking among ASEAN Countries on Anti-Trafficking in Plan [ | [] [ ]
Persons Actual ||
In-country/Third country Training
. Plan | |
Mekong Regional Workshop Actual [
Activities v 2018 | 2019 | 2020 | 2021 Responsible
|Sub-Activities ear JFY 2018 JFY2019 JFY2020 JFY2021 Organization Achievements Issue & Countermeasures
Month |11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 4 5 6 7 8 9 10| Main Sub
Output 0: Conduct baseline and endline survey O IO Elan -—
Actual
0-1 Develop baseline and endline survey plan (indicators, targets, ® | o Plan The Baseline Survey report in
methods) Actual DCA Vietnamese was approved in October
. j o | @ Plan - 2019 and in the one in English was
0-2 Conduct baseline survey and compile the results Actual completed in November 2019.
0-3 Conduct endline survey and compile the results S e Elan -:
Actual
Output 1: Referral / information sharing systems are strengthened through cooperation between relevant agencies at the central and provincial levels
. . . ® © ® Plan IAWT and JCC was held on 4 July to
1-1 Hold Project kick-off meeting at the central level approve the target values of the Verifiable
Actual Indicators of PDM based on the results of
1-1-1 Decide agenda and participants (representatives of relevant e o e Plan DCA _ the Baseline Survey.
agencies, IAWT members, media etc.) of the kick-off meeting Actual The Project supported MPS to held
K K K i e | o e Plan - experience exchange workshop_s for
1-1-2 Hold kick-off meeting in Hanoi (half day) Actual IAI\NTdand other rLeIevagt agen;.gej oln TIP
related issues in Lang Son on uly
1-2 Hold regular meetings and workshops of IAWT on the collaboration e | o Plan 2019.
system for the Anti-TIP Hotline operations Actual Zhe P'I“éflc' dzes’zes"”d a draft IAWT
. . . ® | O Plan - nnual Plan X
1-2-1 Develop IAWT annual plan of Anti-TIP Hotline operation Actual
1-2-2 Hold quarterly IAWT meeting to share actual situation and °| o ° Plan
information among member agencies (participants: one or two . . . . . . .
representatives from member agencies) Actual
1-2-3 Hold workshops for IAWT on TIP related issues (collaboration e | o o Plan || || || || || || ||
between relevant agencies, related policies and case management etc.) Actual MOPS. MND
1-2-4 Develop recommendations to reflect Anti-TIP Hotline in policy ol e Plan - - DCA VWU
documents (annual plan of the National Plan of Action to Counter
Human Trafficking 2016-2020) Actual
1-2-5 Submit the developed recommendations to 138 committee (C02) OO :(:ta:al - -
1-2-6 Develop recommendations to reflect Anti-TIP Hotline in policy ° Plan
documents (the National Plan of Action to Counter Human Trafficking
2021-2025). Actual
1-2-7 Submit the developed recommendations to 138 committee (C02) O :(:ta:al




PM Form3-3 Minitoring Sheet II

2018 | 2019 [ }
Inputs Year JFY 2018 T JEY2019 I I Remarks Issue Solution
Month |11 12 1 2 3]4 5 6 7 8 9 10 11 2 314 5 1.2 3[4 10
. . . [ [ Plan )
1-3 Conduct seminar for DOLISA Focal Points on referral mechanism Actual The DOLISA Focal Point Seminar was |'™ 2019: there are 11 provinces|
_ _ held on 12-13 D ber. 2019 in Hanoi and cities which the DOLISA
1-3-1 Develop plans for seminars for DOLISA Focal Points (contents, . . Plan eid on 12-15 December, 2019In Hanol |¢,041 point have not
. DCA - with 38 participants from Division of Child o N .
schedule, materials etc.) Actual Affairs of DOLISA of 19 provinces and pag'.‘"?’a‘ed in the seminar,
1-3-2 Hold seminar for DOLISA Focal Points once a year at each . . Plan relevant agencies. ZECJLZQS f::?;y; (;amcipate,
regional call center (for one or two days) Actual
1-4 Update E-directory with referral information from relevant agencies O :(:ta:al
1-4-1 Request relevant agencies to identify insufficient informationin | e ° Plan
current E'd_iredory _ _ _ Actual MOPS, MND |The Project collected the referral
1-4-2 Obtain necessary referral information from relevant agencies [ Plan DCA VWU information from relevant agencies of all
(DOLlSA, MOPS, VWU, BGC etc.) Actual 63 provinces and cities totally 13,680
- ° Plan from central to commune level.
1-4-3 Update E-directory Actual
1-4-4 Update E-directory regularly by counselors e :(:ta:al DCA | MOPS. MND
1-5 Revise Joint Plan O Elan
Actual
1-5-1 Revise decree on the Anti-Human Trafficking law No. 09 (to o Plan
include Anti-TIP Hotline in the decree) Actual tThhe P“iiec", SUP?‘::"‘,’ D?VP ‘0‘ th,’”d“?'
1-5-2 Develop MOLISA circular on Anti-TIP Hotline based on the . Plan Decre No. 09 i the paat 5 yoars (2013-
revised de.cree No.09 ) . ® A:r::l DSVP DCA %a;ggrojec( also supported holding
1-5-3 Revise and approve Joint Plan based on the revised decree no. 9 Actual Review Conference on the
implementation of D No. 09 on 29
1-5-4 Finalise Joint Plan based on the comments from concered [ Plan Lﬂl‘ﬁﬁ&?ﬁ? eree o 2o
ministries Actual
1-5-5 Approve the revised Joint Plan as Circular among concered o Plan _
ministries Actual
1-6 Hold experience sharing with neighboring countries O o Elan F - - -
Actual The Project supported two participants
1-6-1 Share experiences in the Mekong Regional Workshop at Bangkok| @ Plan - MOLISA from Vietnam to participate in JICA's
held by JICA (especially in 2020 in Hanoi) Actual oca  |MOPS. MND t<;°W'ed.9e Co-Creation Program on
- N - - - s , | Promotion of Networking among ASEAN
1-6-2 Share experiences in Senior Officer Meeting (SOM) of the ° ) Plan - - VWU Countries on Anti-Trafficking in Persons”
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) Actual from 23 October 2019 to 8 November
2019.
1-6-3 Share experiences in training in Japan held by JICA O o AF::ItTJnaI H ‘
utput 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern provinces), Giang (Southern provinces) and Da Nan rovinces) is operationalized
2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015) Q A'thaunal ‘
2-1-1 Review existing operational guidelines and identify points tobe | o Plan
improved (including assessment methods of counseling and revising Actual
methods of the quidelines) Ctua ) ) e
2-1-2 Draft revised operational guidelines and share it with relevant . Plan DCA MO'\D;’/L'\JAND ;Ssr;i‘g:efy%%eﬂ;"x;Ss‘:'gg';’;es were
agencies through workshops Actual ’
2-1-3 Request relevant agencies including IAWT for comments and o Plan
finalize the operational guidelines Actual
2-1-4 Approve operational guidelines for regional call centers by DCA S A'thaunal ‘
2-2 Procure Anti-TIP Hotline equipment and upgrade database . Plan :hg P"°°9dz'z to l:!'|°su'e 'hs eq;ipme"‘
management software in regional call centers A:Itual s ;:522? s ot Btore6d 25 OA
. . . . [ an - ject by MPS. H , the Project
2-2-1 Procure and install equipment in each regional call center Actual JICA DCA iz by MPS o Decermber 2019
P Plan - Therefore the Project can make
2-2-2 Provide instruction to technicians on operation and maintenance Actual necessarytprocedure to procure the
equipment.
2-3 Train counselors for Anti-TIP Hotline S e A'thaunal ‘ ‘ ] ‘ _ _
2-3-1 Develop training plan (contents, schedule, materials etc.) for ° ° Plan . - i ) B
Anti-TIP Hotline counselors in regional call centers based on the ;ﬁezgn‘;‘:;;:;‘spc‘g‘lzdbi;’:f A raining
existing counselor training guidelines Actual ‘ MOPS. MND |eounselors (accumulated number of
2-3-2 Train counselors for Anti-TIP Hotline in regional call centers on o [ Plan DCA VWU people), and 52 social workers and case
counseling skills Actual 1 T 1 e °fk.S”WC o psychological .
Py ° Plan C?L{—T;e |ndg SKil tS a|r|1 cbase ;na.n?gemen
2-3-3 Train counselors for Anti-TIP Hotline on case management Actual T T of T1F and sextually abused victims.
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Year 2018 | 2019 | 2020 | 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 [ JFY2020 JFY2021
Month |11 12 1 2 3[4 5 6 7 9 10 11 12 1 314 5 6 7 8 9 10 11 12 1 314 5 6 7 8 10
2-3-4 Develop case books based on the experiences of counselors and | ® ° Plan
share them with DOLISA Focal Points Actual
2-4 Assess quality of counseling service through internal and external [ [ Plan || The number of Anti-TIP call
evaluations Actual have not been many, and_Anti-
2-4-1 Assess counseling skills of counselors for Anti-TIP Hotline by D D Plan || || ;':;ﬁ;'z (comversations) in
DCA staff based on the revised operational guidelines (internal Actual not been recorded due to the
2-4-2 Assess counseling skills of counselors for Anti-TIP Hotline by ° ° Plan DCA - equipment has not been
external evaluator based on the revised operational guidelines (external - - - - - replaced yet so far, thus it is
evaluation) Actual 23:5?5'232?3;1": bt tis
2-4-3 Compile assessment results and give feedback to counselors D ° Plan || || || || || time. The assessment will be
and reflect the results in training contents (2-3-1) Actual organized in July 2020.
2.5 Analyze counseling information and develop bi-annual report . Plan || _
2-5-1 Decide contents to be included in bi-annual report (counseling o Plan - The Projoct produced bi-annual report
contents, referred agencies, the number of calls, referral follow-up, and shared common understanding about
source of information on Anti-TIP Hotline and difficulties/lessons Actual DCA - the contents of bi-annual report to be
2-5-2 Compile monthly reports from each regional call center and ° Plan produced by new equipment and software
analyze the information and data Actual ysiem:
2-5-3 Develop bi-annual report and share it with relevant agencies O AF::ItTJnaI - - -
Output 3: Public awareness of Anti-TIP Hotline is raised nationwide
; L. . e | o Plan 11 kinds of communication activities were | The Project need to evaluate
3-1 Develop comprehensive plan for communication activities Actual done in 2019. the effect of the PR activities
50 provi d by implemented in 2019. Based
3-1-1 Review current communication activities and materials of each P Y Plan wﬁ:x:}zzts,oﬁe;iﬁxz? Y 'Omnpt:: :;jt c;? the evaﬁ:zony
relevant agency as well as current TIP hotspots, and identify effective the Project needs to plan the
communication methods Actual pca | MOPS, MND PR activities on 2020.
3-1-2 Develop communication activity plan (methods, targets and ® | o Plan vwu
schedule etc.) Actual
3-1-3 Share the communication activity plan with relevant agencies OO A'thaunal
3-2 Develop communication materials and products elole e A'thaunal
3-2-1 Develop communication materials and products (brochures, e |o|e | e Plan DCA MOPS, MND
calendars, key holders etc.) Actual [ ] VWU
3-2-2 Review and revise current communication materials and e | o|e| e Plan
products (brochures, calendars, key holders etc.) Actual [
3-3 Implement communication activities (media, brochures, calendars [ L) Plan
etc.) Actual
3-3-1 Implement communication activities nationwide through mass ° oo Plan MOPS, MND
. DCA
media Actual vwu
3-3-2 Distribute communication materials and products to DOLISA and | e o | e Plan
relevant agencies to be utilized for their activities Actual
- Year 1st Year 2nd Year 3rd Year :
Monitoring Plan I it o v I it o v I it o Remarks Issue Solution
Monitoring
. e . Plan A A A
Joint Coordinating Committee Actual N
- . Plan A
Finalize the Plan of Operation Actual
. Plan A A A
Approval of the Annual Plan of Operation Actual
or - Plan A A A A
Submission of Monitoring Sheet Actual "
Post Monitoring :(:ta:al 35 yours afar the projct

@: taking major responsibilities ©: person in charge of following up the tasks
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TO CR of JICA Vietnam OFFICE

PROJECT MONITORING SHEET

Project Title: Project for Strengthening the Operation of Hotline for Counseling and

Supporting Trafficked Survivors
Version of the Sheet: Ver.04 (Term: January 2020 — June 2020)
Name: Masako IWASHINA
Title: Chief Advisor
Submission Date: 31 July 2020

l. Summary
1. Progress
1-1 Progress of Inputs
The following project experts were dispatched in the described period of days.

Name of experts In charge Period of Input Man-
dispatch Month (Jan.-Jun)

Masako IWASHINA | Chief Advisor/ Inter-agency coordination | 7 Jan.-22 Jan. 0.53
/Training management 1/ Anti-Trafficking (In Japan, 1.70)
in Person 2 / Gender 2

Takayuki KURITA | IT/ Procurement of equipment /| 11 Feb.-21 Feb. 0.37
Communication activities 1 (In Japan, 1.00)

Teppei OKANO Project Coordinator / Training | 7 Jan.-22 Jan. 0.53
management 2/ Communication activities 2 (In Japan, 1.20)

(1)-1

(2)-1

1-2 Progress of Activities
(1) Activities related to Output 0

Baseline Survey (already done)

(2) Activities related to Output 1
IAWT (Inter-Agency Working Team) meeting

IAWT meeting has been held as the following table, with participants from DCA, DSVP-MOLISA,
Department of Criminal Police — MPS, Department of Drug and Crime Prevention —Border Guard

Command (BGC) -MND, and JICA Vietnam Office.

Name of the meeting Date Main agenda
IAWT Meeting 20  January, Report on progress of Project activities and Hotline Operation
2020 Results of the evaluation of implementation of Decree No. 09
Discussion on the activities of IAWT in 2020.

The IAWT Annual Plan of 2020 was approved at the above meeting.
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(2)-2  Develop recommendations to reflect Anti-TIP Hotline in policy documents (the National Plan of
Action (NPA) to Counter Human Trafficking 2021-2025).
The Project developed recommendations to reflect Anti-TIP Hotline in the NPA (2021-2025) and submit
it to 138 Committee in the opportunity of the NPA Review Workshop held by MPS and IOM on 30 June.
The main proposed points are as follows.
Anti-TIP Hotline needs to be prescribed in NPA (2021-2025) and Decree No. 09.
National Referral Mechanism should include Anti-TIP Hotline as the communication channel for
referral and protection of TIP victims.
A legal framework to encourage inter-agency coordination should be made and periodical meeting
should be held to establish relationship which they can cooperate immediately when TIP cases
happen.
Provincial IAWT can be encouraged through issuing some guidelines/decisions from Central
government.
Continue communication activities in effective ways.
More human resource allocation for Anti-TIP Hotline and periodical upgrade of the Anti-TIP hotline

system should be structured (with support by the government and other international organization.)

Anti-TIP Hotline and project activities are also prescribed in the Annual Plan 2020 of NPA (2016-2020).

(2)-3  Revise Decree No. 09 on the Anti-Human Trafficking Law
The Project supported DSVP to finalize the evaluation report of the implementation of Decree No. 09 in
the past 5 years (2013-2019) in four provinces. (both in Vietnamese and English)
The Project prepared supporting hiring 3 external experts to develop and complete the draft of amendment
and revision of Decree No. 09.
The Project also contributed comments on the first draft of the revised Decree No. 09 in the occasion of

workshop held by DSVP, UNODC and Australia on 19 June.

(2)-4  Hold experience sharing with neighbouring countries
The Project discussed within DCA as well as with UN-ACT about holding Mekong Regional Workshop
as the Regional Workshop (high-ranking officials’ meeting) of Senior Officer Meeting (SOM) of
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT).

(3) Activities related to Output 2
(3)-1 Procurement of Equipment upgrading the system
As of the end of June 2020, the following activities have been conducted.

To procure and upgrade the system of Anti-TIP hotline, the Project signed the contract with the contractor

to supply the equipment (the contractors’ firm name: PERSI).

2
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In accordance with the contract, the works had been implemented as following schedule. The list of the

equipment procured under the Project is shown in Annex-1.

Location of the call center Completion date
Hanoi 17" April, 2020
Da Nang 24" April,2020
An Giang 5" May,2020

* The equipment installed moved to a new regional call center

on 18" June.

Initial training: 8" June, 2020 / All the works mentioned in the contract were completed.

* The completion date was targeted on 30" April, 2020. However, due to the infection spread of COVID-
19, the Project received a notification of Force Majeure from PERSI (see Annex-2), and the completion
of the works delayed.

As of the end of July 2020, the equipment has been operated smoothly.

(3)-2  External assessment of the counseling quality
The Project supported external assessment of the counseling quality of all counselors of two Regional Call
Centers (Da Nang and An Giang).
Dr. Tran Thi Minh Duc and Dr. Nguyen Thi Hai conducted external assessment and produced effective
report to improve the quality of counseling.
The quality of counseling was observed as improved a lot for all counselors. On the other hand, there are
still some points to be improved, so the results will be utilized in the future training. One more assessment

by the end of the project is desirable.

(3)-3  Analyze counseling information and develop bi-annual report
The Project produced bi-annual report and shared common understanding about the current situation of

Anti-TIP Hotline.

(4) Activities related to Output 3
(4)-1  Communication activities.
Following activities have been implemented from January — June 2020.
[Completed)
* Development and delivery of the following PR goods
- Handy fan,(Development: A total of 1,800 pcs / Delivery: Hanoi 1,000 pcs / Da Nang : 300 pcs / An
Giang: 500pcs) + 4units

- Calendar (see the following tables)
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D Agent/ Organization ® Province”Commune
# |Agents Total # |Province No. of Commune |Total
1 |UNICEF 30 1 |Ha Giang 187 5,610
2 [JICA 10 2 |Cao Bang 188 5,640
3 |PLAN 30 3 |Lao Cai 145 4,350
4 [WORLD VISION 30 4 |Dien Bien 121 3,630
5 |BLUE DRAGON 30 5 |Lai Chau 101 3,030
6 Management and Sustainable 30 6 [Son La 192 5,760
Development Institute (MSD) 7 |Lang Son 218 6,540
7 |Peace House 30 8 |Quang Ninh 166 4,980
& [C02 - MPS 100 9 [Thanh Hoa 579 17,370
9 |BGC 100 10|Nghe An 438 13,140
10 |[VWU 100 11|Ha Tinh 262 7,860
" Vietnam Association for 30 12 |Quang Binh 143 4,290
Protection of Child's Rights 13 |Quang Tri 127 3,810
12|DCA 1,500 | 114|Kon Tum 81 2,430
13 [DSVP 100 1 115 |Gia Lai 180 5,400
14 |DOLAB 100 | 116|Dak Lak 163 4,890
15 [DSA 100 | 117|Dak Nong 64 1,920
16 [An Giang Regional Call Center 300 18 [Tay Ninh 85 2,550
17 [Da Nang Regional Call Center 300 19|An Giang 36 1,080
Total 17agents 2,920pes Total 19 provinces | 3,476commune | 104,280pcs
- Semi-permanent board ( 230 pcs installed at boarder gate in 19 provinces, namely Quang Ninh, Lang
Son, Cao Bang, Ha Giang, Lao Cai, Lai Chau, Dien Bien, Son La, Thanh Hoa, Nghe An, Ha Tinh,
Quang Binh, Quang Tri, Da Nang, Gia Lai, Tay Ninh, Ba Ria-Vung Tau, Ca Mau, Kien Giang)
- Animation Video clip (4 minutes 32 seconds, English subtitle)
[On-going]

- Revision of the video clips (3 films) developed under phase 1 project.

- Development of the new video clip (1 film)

- Development of handbook for communicators and lecturers, in collaboration with VWU
- Production of T-shirt (800 pcs for World Anti-TIP day)

- Additional printing of Leaflet of Anti-TIP hotline (A total of 10,000 copies)

- Additional printing of Visit card Anti-TIP hotline (A total of 5,000 copies)
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1-3 Achievement of Output

Annex 4 Monitoring Sheet

- Production of standees (standing signboard, 4 pcs for World Anti-TIP day)
- Production of the banners (100 pcs for 3 provinces, namely Kon Tum, Dak Lak, Dak Nong)
- Publication of articles on magazine (labour and society) and newspaper (Nhan Dan newspaper)

- Publication of news articles on MOLISA web site

Output 1

1-1 IAWT meetings are held quarterly:
IAWT meetings were held in January, and they were held almost quarterly in 2019. However, due to
the COVID-19, IAWT meeting cannot be held since April 2020. It will be monitored during the whole
project period.

1-2_Recommendation on Anti-TIP Hotline activities to be included in annual plan of the National Plan of

Anti-TIP is compiled by IAWT:

Anti-TIP Hotline activities were included in Annual Plan of 2020 of the National Plan of Anti-TIP.

1-3 Focal Points from all provinces and cities attend seminars on procedure of TIP referral mechanism:

Focal Points of 11 provinces have not participated in the seminar yet, namely, Hoa Binh, Lai Chau,
Cao Bang, Quang Tri, Quang Ngai, Ninh Thuan, Kon Tum, Dak Lak, Binh Phuoc, Kien Giang, Hau
Giang province.

1-4 The referral agencies of all 63 provinces is registered in the expanded E-directory:

Contact numbers of the referral agencies have already been collected and the dataset has inputted into
E-directory function of the new system of hotline in 3 call centers. In the operation of the system, the

counselors update the data when they find any change of information during their work.

Output 2

2-1 Operational Guidelines for Anti-TIP Hotline for regional call centers is approved:

Operational Guidelines for Anti-TIP Hotline for regional call centers is approved.

2-2 99% of cases of the total of Category (2) counseling and (3) referral are completed and 65% cases of

Category (3) referral are completed respectively:

Percentage of completed cases of Category (2) counseling was 100% in both 2019 and the 1% 6 months
0f 2020.

Percentage of completed cases of Category (3) referral was 71.4% (achieved) in 2019 and 59.3% (not
yet achieved) in the 1% 6 months of 2020.

Percentage of completed cases of total of Category (2) and (3) was 96.60% in 2019 and 93.53% in the
1* 6 months of 2020. Although this target has not been achieved yet, but the indicator has been
improved since the last year.

2-3 Bi-annual report is submitted with issues and lessons learned based on analysis:

Bi-annual report was submitted regularly and will be monitored in the whole project period.
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Output 3

3-1 21 kinds of activities for communication activities are done by MOLISA and the relevant institutions:

18 kinds of communication activities have been implemented since the start of the Project, namely,

1) Leaflet, 2) Visit card, 3) T-shirts, 4) Pen, 5) Calendar, 6) Handy fan, 7) Standee (Standing
signboard), 8) Semi-permanent board at boarder gates, 9) Banners, 10) Magazine /Labour & Society,
11) Magazine /Family & Children, 12) E-Newspaper /Dan Tri, 13) E-Newspaper /Nhan Dan, 14)
MOLISA website, 15) Radio message, 16) Video clips for TV spot, 17) Animation video clip and 18)
Event support for World/National Anti-TIP Day

3-2 All provinces and cities are covered by communication activities:

By the end of June 2020, all provinces and cities have been covered by communication activities.
Specifically, TV messages were broadcasted in 63 provinces nationwide and the banners were
distributed to 54 provinces. Besides, various communication materials were distributed in key
provinces and cities. Although the indicator has been achieved, the project continues the
communication activities to enhance public awareness of Anti-TIP Hotline.

3-3 50% people know as average of three research-sample regions:

Will be surveyed in the End-line Survey.

1-4 Achievement of the Project Purpose
1. Anti-TIP Hotline is reflected in policy documents (national plan, policies and regulations):

The Project has been working on intaking Anti-TIP Hotline into NPA (2021-2025) and Decree No. 09.

2. The number of TIP related calls in each regional call center reach 2,475 in Hanoi, 900 in Da Nang and

1.125 in An Giang in 2021 respectively.

The number of TIP related calls nationwide from January to December 2019 was 2,520. From January
to June 2020, the Anti-TIP Hotline has received 1,290 calls, increasing 526 calls in comparison to the
same period of 2019. However, to achieve 4,500 calls nationwide in 2021, better-targeted
communication activities are needed.

3. The number of referrals from each regional call center to relevant agencies in each province and city

reach 51 in Hanoi, 18 in Da Nang and 23 in An Giang in 2021 respectively.

The number of referral calls nationwide was 35 in 2019 and 27 from January to June 2020. The number
of referrals has been increasing. However, to achieve 92 calls nationwide in 2021, communication

activities which reach the high-risk individuals of TIP are needed.

1-5 Changes of Risks and Actions for Mitigation
COVID-19 and the delay of the dispatch of JICA experts are risks.

Mitigation is to implement activities which can be managed remotely from Japan with the close

communication with counterparts and JICA Vietnam Office.
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COVID-19 surely affects negatively in regard to diverting public awareness of TIP to COVID-19 issues
reflecting on the slow increase of incoming calls to Hotline. More communication activities need to be

organized.

1-6 Progress of Actions undertaken by JICA

e JICA plans to support additional activities and some activities (producing communication materials,
revising video clips of Phase 1 and dubbing VWU's cartoon in 4 ethnic minorities' languages) have already
been approved to support World/National Anti-TIP Day.

¢ JICA Vietnam Office supported the work related to the installation of Anti-TIP Hotline equipment as the
dispatch of the JICA experts delayed.

¢ JICA Vietnam Office closely communicates with DCA and supports collaboration for World/National
Anti-TIP Day.

¢ JICA Vietnam Office participated in some donor meeting (CTN) and meeting to discuss Decree No. 09
and NPA (2021-2025) in collaboration with JICA expert.

¢ JICA Vietnam Office (Hanoi office and Ho Chi Min branch) provided space to deliver the materials for
PR activities in the office.

¢ JICA Vietnam Office supported to make connection with Japanese broadcast company (NHK) and other
media companies, and NHK is now under process to make a film about TIP issues in Vietnam (the
schedule of the film broad cast is uncertain).

* These supports will be of help to communication activities for the Hotline.

1-7 Progress of Actions undertaken by Gov. of the Socialist Republic of Vietham

* DCA has made good collaboration and coordination with not only the Project but also other support
organizations, in order to manage their task, including operations of Call Centers for Hotline regardless
of some inconvenience in communication with JICA experts in the remote situation.

* DCA also made timely efforts to promote Anti-TIP Hotline and project activities to be prescribed in the
2020 Annual Plan of NPA (2016-2020) and the first draft of revised Decree No 09.

* DCA inspected the Hotline equipment in the absence of JICA expert.

* DCA developed a website of Hotline 111 including Anti-TIP Hotline.

1-8 Progress of Environmental and Social Considerations (if applicable)
Due to COVID-19, the risk of TIP has been increased.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

Through various communication activities and Conference on Revising Decree No. 9, the Project

contributed to expanding the knowledge and understanding of gender issues in TIP problems to general
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1-10 Other remarkable/considerable issues related/affect to the project (such as

2-2 Cause

2-3 Action to be taken

Annex 4 Monitoring Sheet

public and government officials.

other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

UNODC, Australian Border Force and Australian Government’s Department of Home Affairs supported
Consultation Workshop on the revision of Decree 09/2013/ND-CP. Through the discussion, future
collaboration without duplication was confirmed. UNODC and Australia do not have a further plan to
support revision of Decree No. 09 other than technical input to the draft revised Decree No. 09. According

to UNODC, UNODC and Australia plans to support revise Anti-TIP law after revising Decree No. 09.

Delay of Work Schedule and/or Problems (if any)

Detail

(1) Activity 2-3-3: “Train counselors for Anti-TIP Hotline on case management” has been postponed.
According to the request from DCA, the Project will organize training for counselors.

(2) Activity 1-2: IAWT Meeting and JCC have been postponed. However, communication with other
relevant agencies are mostly smoothly done through DCA and Project Assistants in Hanoi. Thus,
major problem has not been observed other than slight delay of information sharing by DSVP about
UNODC & Australia’s support of revising Decree No. 09.

(3) Activity 1-3: DOLISA Focal Point Seminar has not been held since January 2020. Long interval
may cause the decrease of motivation and commitment of DOLISA Focal Points.

(4) Activity 1-6: Mekong Regional Workshop as the Regional Workshop (high-ranking officials’
meeting) of Senior Officer Meeting (SOM) of Coordinated Mekong Ministerial Initiative against
Trafficking (COMMIT) does not have clear prospect.

(5) Activity 3-2, 3-3: Activities related to communication had been suspended from February to May due
to the influence of COVID-19. The major concern of people in Vietnam was COVID-19 and the

Project consider the effectiveness of communication of Anti TIP is quite low during this period.

(1) to (5) Delay of dispatch of JICA experts due to COVID-19, and COVID-19 itself for (4) and (5)

(1) The Project will organize training for counselors according to the plan with remote environment.
(2) to (4) After the dispatch of JICA experts restarted, those activities will be organized soon with
coordination with relevant agencies.

(5) The Project restarted communication activities considering the social situation in Vietnam.
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2-4 Roles of Responsible Persons/Organization (JICA, Gov. of the Socialist
Republic of Vietham)
Project team consisting of DCA and JICA experts

3. Modification of the Project Implementation Plan
3-1 PO
The above delayed activities will have new implementation schedule after we have the prospect of

dispatch of JICA experts and/or solution.

3-2 Other modifications on detailed implementation plan
n/a

4. Preparation of Gov. of the Socialist Republic of Vietham toward
after completion of the Project

Il. Project Monitoring Sheet | & I
* Monitoring Sheet I  (Form 3-2) (PDM) : as attached
* Monitoring Sheet II (Form 3-3) (PO) : as attached

Annex-1: The list of the equipment
Annex-2: Notification of Force Majeure from PERSI
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Name of Equipment

Origin

Quantity

Unit

Server Hardwares and Softwares

Hanoi

Da Nang

An Giang

1.1

Server SuperMicro SC813MF2TQC-
505CB/X10DRL-i

USA

Set

1.2

Operating System Software: Microsoft
Windows Server 2019 Standard

USA

Set

1.3

Database Server Software: Microsoft
SQL Server 2019 Standard (1 Server +
5 Device CAL)

USA

Set

Networking Devides

2.1

WAN DEVIDE:
Dray Tek Vigor 2960

Taiwan

Set

2.2

LAN switch:
HPE Aruba 2530-24-PoE

China

Set

Telephone System

3.1

IP Softswitch: Unify OpenScape
Bussiness S vdi 30 SIP trunks/10 IP

users/ Networking licenses).

Germany

Set

3.2

IP phone:
Unify OpenScape Desk Phone 40 SIP

Germany

Set

33

Headset: Sennheiser model SC230ED

China

Set

Agent Workstations

4.1

HP ProOne 400 G5

China

Set

ContactCenter and Anti-TIP

Software

5.1

Social Media Module: routing and
logging for social media contacts (1
connection to Facebook and upto 5

active users)

Vietnam

Set

5.2

Email Module: routing and logging for
email contacts (1 email account and

upto active 5 users)

Vietnam

Set
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Contact Management Module for 2

53 Vietnam 1 1 Set
users

5.4 | Case Management Module for 2 users | Vietnam 1 1 Set

6 | UPS

UPS : APC Smart -UPS 5000VA

6.1 Philippine 0 Set
SUASO00RMISU
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Annex-2: Notification of Force Majeure from PERSI

Crate: 29th April 2020
M. Takayuki KURITA,
JICA Expert in charge of
IT/ Procurament of aquipment
{ Communicatian activities 1

ICONS Ine.

PROJECT FOR STRENGTHENING THE OPERATION OF HOTLINE FOR COUMNSELING AND
SUPPORTING TRAFFICKED SURYIVORS

Subject: Natification of Foree Majeure

Dear Mr, Takayuki KURITA

I'am writing you te netify you in pursuant to Articls 13, of Procurement Contract dated an 17th
February 2020 signed by ICONS Inc. and Parsi Vietnarm dzint Steek Comparny {“Contrac!®), that our
wark has been affected by the Carenz virus disease {COVID-12] pandemic and we have na choice

but ta declare a Farce Majeure,

With much regret, because of COVID-19 pandemic, it is impessible for us to complete our
contractual obligations by Z9th April 2020, which |5 the completion date mentioned In the
Contract. Therefore, please accept the reschedule of the works. We will inform you the further
schedule to complete the contractual obligations

Wour kind understznding, palience and capperation shall h’p-ﬂmlhi-g@%mtud

R W 1
S UONG T ¥

Ar. NE_:Lr_',rn:-_n len Dung
Dircetar
Fersi Vietnam leint Stock Company



Project Design Matrix (PDM)

Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors

Implementing Institution: MOLISA (DCA

Target Group: 1. Central level: Personnel in MOLISA (DSVP, DSA, DOLAB), MOPS (CO2), MND and VWU

2. Provincial level: Personnel in DOLISA, Police, BGC and VWU

3. Anti Trafficking in Persons (Anti-TIP) Hotline users

PM Form 3-2

Project Period: November 2018 - November 2021 (3 years) Version 4
Project Sites: Regional call centers in Hanoi, An Giang province and Da Nang city, and Nationwide Vietnam 31-Jul-20

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Appropriate referral of TIP survivors and risk individuals |1. The number of TIP survivors and risk individuals 1. Referral records in regional call As of June 2020, indicators of the Overall Goal have not been Nothing
is promoted at the regional level referred to relevant agencie reach 100 in 2024. centers achieved. special

2. 80% of reviewers rate “Good” in satisfaction level of
relevant agencies which receive referrals from regional
call center.

Project Purpose

Anti-TIP Hotline operation is strengthened at the regional
level

2. Baseline and Endline survey

1. Anti-TIP Hotline is reflected in policy documents
(national plan, policies, laws and regulations)

2. The number of TIP related calls in each regional call
center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in
An Giang in 2021 respectively.

3. The number of referrals from each regional call center
to relevant agencies in each province and city reach 51 in
Hanoi, 18 in Da Nang and 23 in An Giang in 2021
respectively.

1. Issued policy documents

2. Bi-annual report of DCA

3. Bi-annual report of DCA

The Government policy
and implementation
structure on Anti-TIP are
not changed significantly

As of June 2020, these indicators of the Project Purpose have
not been achieved, but have improved from the last year.

1. Anti-TIP Hotline was reflected in the annual plan 2020 of
NPA.

2. The total number of TIP related calls in three regional call
centers was 2,520 in 2019. From January to June 2020, the
Anti-TIP Hotline has received 1,290 calls, increasing 526 calls
in comparison to the same period of 2019.

3. The number of referral calls in three regional call centers
was 35 in 2019 and 27 from January to June 2020. The number
of referrals has been increasing..

Outputs

Output 1: Referral / information sharing systems are
strengthened through cooperation between relevant
agencies at the central and provincial levels

1-1 IAWT meetings are held quarterly

1-2 Recommendation on Anti-TIP Hotline activities to be
included in annual plan of the National Plan of Anti-TIP"!
is compiled by IAWT

1-3 Focal Points from all provinces and cities attend
seminars on procedure of TIP referral mechanism

1-4 The referral agencies of all 63 provinces is registered
in the expanded E-directory.

1-1 IAWT meeting record

1-2 Recommendation document
1-3 Seminar record

1-4 E-directory

Output 2: Anti-TIP Hotline in regional call centers in
Hanoi (Northern provinces), An Giang (Southern
provinces) and Da Nang (Central provinces) is
operationalized

2-1 Operational Guidelines for Anti-TIP Hotline for
regional call center is approved

2-2 99% of cases of the total of Category (2) counseling
and (3) referral are completed and 65% cases of Category|
(3) referral are completed respectively.

2-3 Bi-annual report is submitted with issues and
lessons learned based on analysis

2-1 Approval documents
2-2 Counselling quality assessment
2-3 Bi-annual report of DCA

Inter-agency cooperation
for Anti-TIP at the central
and provincial levels is
maintained

The budget and counselors|
for the Anti-TIP Hotline for
regional call centers are
continuously allocated

1-1. IAWT meetings were held in January, and they were held
almost quarterly in 2019. However, due to the COVID-19, IAWT
meeting cannot be held since April. It will be monitored during
the whole project period.

1-2. Anti-TIP Hotline activities were included in Annual Plan of
2020 of the National Plan of Anti-TIP.

1-3. DOLISA Focal Point of 52 out of 63 provinces and cities
participated seminars.

1-4. The information of referral agencies of all 63 provinces
were collected. (achieved)

2-1. The Operational Guidelines for Anti-TIP Hotline for regional
call center was revised and approved. (achieved)

2-2. Percentage of completed cases of Category (2) counseling
was 100% in both 2019 and the 1st 6 months of 2020.
Percentage of cc leted cases of Category (3) referral was
71.4% (achieved) in 2019 and 59.3% (not yet achieved) in the
1st 6 months of 2020.

Percentage of completed cases of total of Category (2) and (3)
was 96.60% in 2019 and 93.53% in the 1st 6 months of 2020.
Although this target has not been achieved yet, but the
indicator has been improved.

2-3. Bi-annual report was submitted regularly and will be




Output 3: Public awareness of Anti-TIP Hotline is raised
nationwide

3-1 20 kinds of activities for communication activities are
done by MOLISA and the relevant institutions.

3-2 All provinces and cities are covered by
communication activities

3-3 50% people know as average of three research-
sample regions.

3-1 Distribution record of project

3-2 Communication activity record of
project

3-3 Baseline and Endline surveys

3-1. 18 kinds of communication activities have been
implemented since the start of the Project.

3-2. All provinces and cities were covered by communication
activities. (achieved)

3-3. The percentage of people who know Anti-TIP Hotline will
be surveyed at the End-line Survey.

Inputs

Pre-Conditions

Activities

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1-1 Hold Project kick-off meeting at the central level

1-2 Hold regular meetings and workshops of IAWT on the

collaboration s*stem for the Anti-TIP Hotline operations

L +

1-5 Revise Joint Plan*?

1-6 Hold experience sharing with neighboring countries

{2018\

2-2 Procure Anti-TIP Hotline equipment and upgrade
database management software in regional call centers

2-3 Train counselors for Anti-TIP Hotline

2-4 Assess quality of counseling service through interna
and external evaluations

?Fﬁbﬁ&ﬁ%vmmmmmmmarm:n—

Pra.

3-2 Develop communication materials and products

N huras 1 g atc)

1. Japanese Experts

- Chief advisor/Anti-Trafficking in Persons

- Communication activity

- Project coordinator/Inter-agency coordination
- Other experts, if necessary

2. Training
- Training in Japan and/or third countries

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations
(Telephone, server, etc.)

4. Local expenses necessary for the implementation of
the project activities

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and
city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among
departments of MOLISA, MOPS, MND, VWU in December 2015

1. BGC: Border Guard Command

2. DCA: Dept. of Children Affairs

3. DOLAB: Dept. of Overseas Labour

4. DOLISA: Dept. of Labour, Invalids and Social Affairs
5. DSA: Dept. of Social Assistance

6. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietnam Women'’s Union




PM Form3-3 Monitoring Sheet II

Project Monitoring Sheet Il (Revision of Plan of Operation) Version 3 Annex 5
Dated 09 Jul. 2020
Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors Monitoring
Year 2018 | 2019 2020 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 JFY2020 JFY2021
Month |11 12 1 2 3[4 5 6 7 8 9 10 11 12 1 2 3|14 5 6 7 8 9 10 11 12 1 2 314 5 6 7 8 9 10
Expert * From April to September 2020, experts works remotely due to COVID-19.
Chief advisor / Inter-agency coordination / Training Management 1 / Plan [ ] [ ] Il I B T 7T Il N = I B P e Il
Anti-Trafficking in Persons 2 / Gender 2 Actual [ ] [ 1] Il B E 1 1 B Some activities such as revising
. . . . 4. . Plan - Decree No. 09, submitting
Project coordinator / Anti-Trafficking in Persons / Gender Actual | Due to COVID-19, the dispatch of comments to the NPA, external
R ' i I Plan - _ - . l . I l - - - - inpanese eperts have been postponed assessmgn! pf coupge}ing and
IT / Procurement of equipment / Communication activities 1 since March 2020. communication activities are
quip Actual - _ - - l organized by remote work from
Project coordinator / Training Management 2 / Communication activities 2 :(!ta:al = = = = : | 0| [ | || ﬁb m I e Japan.
Anti-Trafficking in Persons 1/ Gender 1 Plan L L]
Actual
Equipment
Those necessary for Anti-TIP Hotline operations (Telephone, server, etc.) /r(!tat;lal
Training in Japan
Promotion of Networking among ASEAN Countries on Anti-Trafficking in Plan [ | [] [ ]
Persons Actual ||
A P Due to the COVID-19, the prospect of Continue communicate with DCA,
In-countryIThlrd country TI’aII‘III‘Ig I I l Mekong Regional Workshop with SOM is |UN-ACT and other relevant
. Plan not so sure. agencies.
Mekong Regional Workshop
Actual |
Activities Year 2018 | 2019 2020 2021 Responsible
|Sub-Activities JFY 2018 JFY2019 JFY2020 JFY2021 Organization Achievements Issue & Countermeasures
Month |11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10| Main Sub
. " [ K Plan -
Output 0: Conduct baseline and endline survey Actual
0-1 Develop baseline and endline survey plan (indicators, targets, e | o Plan
methods) 510 AP(itaL:‘al DCA - (Baseline-Survey - Completed) No problem
0-2 Conduct baseline survey and compile the results Actual
0-3 Conduct endline survey and compile the results e S :(!ta:al -
Output 1: Referral / information sharing systems are strengthened through cooperation between relevant agencies at the central and provincial levels
1-1 Hold Project kick-off meeting at the central level elole Rlan
Actual
1-1-1 Decide agenda and participants (representatives of relevant e o e Plan R Completed No brob
agencies, IAWT members, media etc.) of the kick-off meeting Actual DCA (Gompleted) © proviem:
1-1-2 Hold kick-off meeting in Hanoi (half day) Clolc :;f:al ||
1-2 Hold regular meetings and workshops of IAWT on the collaboration e | o Plan
system for the Anti-TIP Hotline operations Actual
1-2-1 Develop IAWT annual plan of Anti-TIP Hotline operation QL0 :(:f:al -
1-2-2 Hold quarterly IAWT meeting to share actual situation and ol o ° Plan
information among member agencies (participants: one or two . . . . . . .
representatives from member agencies) Actual Due to the COVID-19, some
1-2-3 Hold workshops for IAWT on TIP related issues (collaboration oo ° Plan || || || || || || || (AW was held on 20 Jamary 10 3PPTOVE || AWT activiies, especially
between relevant agencies, related policies and case management etc.) Actual MOPS. MND |Recommendations to refiect Ant-TIP v,\\‘fozksholpRWIf!h MIPS aiout_ |
1-2-4 Develop recommendations to reflect Anti-TIP Hotline in policy ole Plan - - DCA VWU |Hetine in policy documens (the National AR Hothne canmot have
documents (annual plan of the National Plan of Action to Counter Plan of Action to Counter Human clear plan because the timing of
. Actual Trafficking 2021-2025) was developed the dispatch of J t
Human Trafficking 2016-2020) and sent to 138 Committee (C02). isenMISf&an ygt. lapanese experts
1-2-5 Submit the developed recommendations to 138 committee (C02) OILO :(:ta:al - -
1-2-6 Develop recommendations to reflect Anti-TIP Hotline in policy ° Plan
documents (the National Plan of Action to Counter Human Trafficking
2021-2025). Actual
1-2-7 Submit the developed recommendations to 138 committee (C02) J :(:ta:al
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Year 2018 | 2019 | 2020 | Remarks Issue Solution
Inputs JFY 2018 | JFY2019 | JFY2020 [
Month |11 12 1 2 3[4 5 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10 11 1. 2 3[4 10
: . f ® | ©° ° Plan (Same situation as the previous 6 After December 2015, DOLISA
1-3 Conduct seminar for DOLISA Focal Points on referral mechanism Focal Point Seminar has not been
Actual ‘ ‘ months) held due to the postponing the
: : The DOLISA Focal Point Seminar was | . postponing the
1-3-1 Develop plans for seminars for DOLISA Focal Points (contents, ® | o o Plan ) - |dispatch of Japanese experts.
. DCA - held on 12-13 December, 2019 in Hanoi Lor? interval rﬁ:a causepthe
schedule, materials etc.) _ Actual with 38 participants from Division of Child decfease o moﬁzaﬁon o
1-3:2 Hold seminar for DOLISA Focal Points once a year at each . . Plan Aflfa"s :’f DOLISA of 19 provinces and |2/ i ent of DOLISA Focal
regional call center (for one or two days) Actual relevant agencies. Points.
. . . . . ® | o Plan
1-4 Update E-directory with referral information from relevant agencies Actual
1-4-1 Request relevant agencies to identify insufficient informationin | e | o | @ Plan
current E-directory Actual MOPS. MND (Same s.ituation as te previous 6 months)
1-4-2 Obtain necessary referral information from relevant agencies ° Plan DCA VWU I‘?zrri;"tlz‘;‘ fi‘;”:‘";‘:lgv‘::(':;:;'es ol No problem
(DOLISA, MOPS, VWU, BGC etc.) Actual 63 provinces and cities totally 13,680
. ° Plan from central to commune level.
1-4-3 Update E-directory
Actual
. [ Plan
1-4-4 Update E-directory regularly by counselors Actual DCA | MOPS. MND
. . ® | o Plan
1-5 Revise Joint Plan The Project supported DSVP to finalize o
Actual the evaluation report of the Inter_-agency coordlna_tlon is the
n : T key issue and the project plans to
1-5-1 Revise decree on the Anti-Human Trafficking law No. 09 (to e | o Plan implementation of Decree No. 09 in the upgrade the Joint Plan to be Joint
include Anti-TIP Hotline in the decree) Actual [ [ pfj:[ig::"(sbgmg\zl?gﬁmef::’an ’ Circular. However, so far, there is
1-5-2 Review the current Joint Plan and identify the points to be [ Plan English) ’ no concrete plan to develop Joint
revised Actual The Project prepared supporting hiring 3 Ciroular. T
5 7 =T DSVP DCA Close communication is needed
1-5-3 Revise and share Joint Plan to concerned ministries through . Plan te:‘egnﬁ}"e}‘l’ef‘s ‘g de":“'Oza”de’mP'fe‘e to clarify whether Joint Circular is
workshop Actual D:m:; Nc;.e:)r;\.en ment and revision of really necessary from the view
1-5-4 Finalise Joint Plan based on the comments from concerned . Plan The Project also contributed comments gfa";:fc’;l'z%“’l‘j' g,raf;”c:‘\'l"g';;’l‘:]
ministries. I . Actual B e e e | Spao. Eaty ot o
1-5-5 Approve the revised Joint Plan as MOLISA Circular among ° Plan I DEVP. UNODG and Autialia on 19 Jine, |J2Panese experts is desired.
concerned ministries Actual
. . . . . . ® | o © Plan
1-6 Hold experience sharing with neighboring countries F - - -
Actual The Project discussed within DCA as well
1-6-1 Share experiences in the I\!Iekong .Reglonal Workshop at Bangkok| e | o Plan || MOLISA, aRs U_N-AICVEal;(OEI holdl:\hg ’\ﬂRek9ng | Due to the COVID-19, the
held by JICA (especially in 2020 in Hanoi) Actual eglonal Worksnop as the Regiona prospect of Mekong Regional
~ - - - - DCA |MOPS, MND, [Workshop (high-ranking officials’ ; )
1-6-2 Share experiences in Senior Officer Meeting (SOM) of the ° ° Plan | | VWU meeting) of Senior Officer Meeting (SOM) Z‘l’gksmp with SOM is not so
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) Actual of Coordinated Mekong Ministerial -
i . . . ° © Plan Initiative against Trafficking (COMMIT).
1-6-3 Share experiences in training in Japan held by JICA Actual H ‘ -
Output 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern provinces), An Giang (Southern provinces) and Da Nan rovinces) is operationalized
. . - . i e | o
2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015) A'thaunal
2-1-1 Review existing operational guidelines and identify pointstobe | o [ o Plan
improved (including assessment methods of counseling and revising
methods of the quidelines) Actual MOPS. MND |(Completed)
2-1-2 Draft revised operational guidelines and share it with relevant [ Plan DCA VWU The revised Operational Guidelines were No problem
agencies through workshops Actual approved by DCA in August 2019.
2-1-3 Request relevant agencies including IAWT for comments and [ Plan
finalize the operational guidelines Actual
. - . °
2-1-4 Approve operational guidelines for regional call centers by DCA A'thaunal
2-2 Procure Anti-TIP Hotline equipment and upgrade database [ Plan (Gompleted)
. . omplete
management software in regional call centers Actual | [ T 1 The installation of the equipment were
. . . . o Plan - completed in each regional call centers
2-2-1 Procure and install equipment in each regional call center Actual ] ‘ ‘ ‘ JICA DCA on 5th May, 2020. No problem
° Plan - The initial training was conducted on 8th
2-2-2 Provide instruction to technicians on operation and maintenance Actual ‘ June, 2020.
2-3 Train counselors for Anti-TIP Hotline A'thaunal ‘ ] ‘ ‘ ‘
2-3-1 Develop training plan (contents, schedule, materials etc.) for P PS ° Plan - No training was organized due to the
Anti-TIP Hotline counselors in regional call centers based on the Actual ‘ ‘ ‘ ‘ goc?\t/pIoDn;ngg of Japanese experts due to | Project will organize training
. L Lo ctua -19. .
existing c9unselor training gu'fje"nes _ _ _ MOPS, MND |One good point is that a lot of training was| fc|>r cou_?hselors (accorc?lng to thf
2-3-2 Train counselors for Anti-TIP Hotline in regional call centers on ° ° Plan DCA VWU organized intensively in 2019 and the plan with remote environment.
counseling skills Actual ‘ ‘ ‘ ‘ counselors already have good basis.
. . . . °
2-3-3 Train counselors for Anti-TIP Hotline on case management A'thaunal [ ‘ ‘ [
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Year 2018 | 2019 | 2020 | 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 | JFY2020 JFY2021
Month |11 12 1 2 3[4 5 6 7 8 9 10 11 12 1 4 5 6 7 8 9 10 11 12 1 4 5 6 7 10
2-3-4 Develop case books based on the experiences of counselors and | ® ° Plan
share them with DOLISA Focal Points Actual
2-4 Assess quality of counseling service through internal and external ° . Plan || The Project supported external
- assessment of the counseling quality of
evaluations Actual °
- - - - all counselors of two Regional Call
2-4-1 Assess counseling skills of counselors for Anti-TIP Hotline by . . Plan || || Centers (Da Nang and An Giang).
DCA staff based on the revised operational guidelines (internal Actual l%r] lTira_n ThLMitanDUf anclI Dr. Nguyen' fTr;e retsul‘tS_willcb)e utilized in the
- A T e H - I Hal conducted external assessmen uture training. One more
2-4-2 Assess counsellng skills of c.ounselors f'OI' Anti TIP !-Iotllne by [ ) L] Plan - - - - DCA and produced effective report to improve |assessment by the end of the
external evaluator based on the revised operational guidelines (external the quality of counseling. project is desirable.
evaluation) Actual ‘ The quality of counseling was observed
R . . ° ° as improved a lot for all counselors. On
2-4-3 Compile assessr'nent 're'sults and give feedback to counselors Plan - - - - he other hand, there are still some points
and reflect the results in training contents (2-3-1) Actual to be improved.
Lo . . [ Plan
2.5 Analyze counseling information and develop bi-annual report Plan || P
2-5-1 Decide contents to be included in bi-annual report (counseling o Plan - The Projoct produced bi-annuzl report |No problem of developing bi-
contents, referred agencies, the number of calls, referral follow-up, and shared common understanding about |annual report. But due to COVID-
source of information on Anti-TIP Hotline and difficulties/lessons Actual DCA - the contents of bi-annual report tobe |19, the decrease of TIP calls is a
2-5-2 Compile monthly reports from each regional call center and . Plan produced by new equipment and software |concern. More communication
. . system. activities are desired.
analyze the information and data Actual
. IO . [ Plan
2-5-3 Develop bi-annual report and share it with relevant agencies Actual - - -
Output 3: Public awareness of Anti-TIP Hotline is raised nationwide
. L. . e | o Plan 18 kinds of communication activities have | All activities related to
3-1 Develop comprehensive plan for communication activities Actual been implemented since the start of the ~[communication had been
- - - — - Project to 63 provinces nationwide. suspended from February to May
3-1-1 Review current communication activities and materials of each o | o Plan under the influence of COVID19.
relevant agency as well as current TIP hotspots, and identify effective The major concern of people in
agency pots, y Actual c MOPS, MND Vietnam was COVID19 and the
communication methOd_s — — DCA VWU Project consider the effectiveness
3-1-2 Develop communication activity plan (methods, targets and e | o Plan of communication of ANTI TIP is
schedule etc.) Actual quite low during this period.
e | o Plan The project has restarted several
3-1-3 Share the communication activity plan with relevant agencies communication activities since
Actual June which Japanese experts can
L . e|o|e e from Japan.
3-2 Develop communication materials and products A'thaunal manage from Japan
3-2-1 Develop communication materials and products (brochures, e|o|e e Plan DCA MOPS, MND
calendars, key holders etc.) Actual [ ] VWU
3-2-2 Review and revise current communication materials and e |o|e|e Plan
products (brochures, calendars, key holders etc.) Actual [
3-3 Implement communication activities (media, brochures, calendars [ LK) Plan
etc.) Actual
3-3-1 Implement communication activities nationwide through mass [ [ BK) Plan DCA MOPS, MND
media Actual VWU
3-3-2 Distribute communication materials and products to DOLISA and | e o0 Plan
relevant agencies to be utilized for their activities Actual
Monitoring Plan Year I it 1st Year v I 2nd Year v I 3rd Year Remarks Issue Solution
Monitoring
. . . . A A A i
Joint Coordinating Committee :(:ta:al N JCC have been postponed. iii?ééli" Té’é‘iﬂ.ﬁéé ﬁgai?f;"im.
. . . A
Finalize the Plan of Operation Plan
Actual
. Plan A A A
Approval of the Annual Plan of Operation
PP P Actual
P - Plan A A A A
Submission of Monitoring Sheet Actual "
. . Plan 3-5 years after the project
Post Monitoring Actual completion,

@: taking major responsibilities ©: person in charge of following up the tasks
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TO CR of JICA Vietnam OFFICE

PROJECT MONITORING SHEET

Project Title: Project for Strengthening the Operation of Hotline for Counseling and

Supporting Trafficked Survivors
Version of the Sheet: Ver.05 (Term: July 2020 — December 2020)
Name: Masako IWASHINA
Title: Chief Advisor
Submission Date: 29 January 2021

l. Summary

1. Progress
1-1 Progress of Inputs
The following project experts were dispatched in the described period of days.

Name of experts In charge Period of Input Man-
dispatch Month (Jul.-Dec)

Masako IWASHINA Chief Advisor/ Inter-agency coordination | Could not | 0 (In Japan, 5.10)
/Training management 1/ Anti-Trafficking | dispatch due to
in Person 2 / Gender 2 COVID-19

Takayuki KURITA IT/ Procurement of equipment Same as above | 0 (InJapan, 1.80)
/ Communication activities 1

Teppei OKANO Project Coordinator/ Training management | Same as above | 0 (In Japan, 3.85)
2/ Communication activities 2

1-2 Progress of Activities
(1) Activities related to Output 0
(1)-1  Baseline Survey (already done)

(2) Activities related to Output 1

(2)-1  TAWT (Inter-Agency Working Team) meeting
TAWT technical meeting was held on 29 December 2020 as the following table, with participants from DCA-
MOLISA, Department of Criminal Police — MPS, Department of Drug and Crime Prevention —Border Guard
Command (BGC) -MND, and Vietnam Women’s Union.

Name of the meeting Date Main agenda

Report on progress of Project activities and Hotline
Operation

Incorporation of Anti-TIP Hotline in NPA 2021-2025
Joint Plan 2021-2025.

Project Activity Schedule of 2021

TAWT Technical 29 December,
Meeting 2020

IAWT meeting could not be held quarterly after the one in January 2020 until December 2020 due to COVID-19,
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but communication among relevant agencies consisting of DCA, DSVP-MOLISA, Department of Criminal Police
— MPS, Department of Drug and Crime Prevention —Border Guard Command (BGC) -MND, and Vietnam
Women’s Union was done without critical problems by daily communication and meetings of Decree No. 09 and

National Plan of Action (NPA).

(2)-2  Develop recommendations to reflect Anti-TIP Hotline in policy documents (NPA to Counter Human
Trafficking 2021-2025).
The Project developed recommendations to reflect Anti-TIP Hotline in the NPA (2021-2025) and lessons learned
in the NPA (2016-2020) and submitted it to 138 Committee through CTN network and the National Consultation
Workshop on NPA held by MPS and ASEAN-ACT on 11 December 2020.
The main proposed points are as follows, and the below recommendations were incorporated in the latest draft of
NPA (2021-2025).
Anti-TIP Hotline needs to be prescribed in NPA (2021-2025).
A legal framework to encourage inter-agency coordination should be made and periodical meeting should
be held to establish relationship which they can cooperate immediately when TIP cases happen.
Provincial IAWT can be encouraged through issuing some guidelines/decisions from Central government.
Continue communication activities in effective ways.
The below recommendations need follow-up to confirm incorporation in the NPA (2021-2025).
National Referral Mechanism should include Anti-TIP Hotline as the communication channel for referral
and protection of TIP victims.
More human resource allocation for Anti-TIP Hotline and periodical upgrade of the Anti-TIP hotline system
should be structured (with support by the government and other international organization.)

Add “school education” as one of the channels of Anti-TIP communication activities.

(2)-3  Conduct seminar for DOLISA Focal Points on referral mechanism
The Project conducted DOLISA Focal Points seminar on 29-30 October 2020 and 42 DOLISA Focal Points, 9
Hotline counselors, persons in charge in MPS and DSVP, 5 DCA officials, 3 World Vision staff and project staff
participated (total 66 participants).
The Project shared the implementation report and got the ideas and comments on communication activities from
DOLISA Focal Point.
MPS shared the current situation of TIP crimes including statistics of the 1% half of 2020 such as 1,162 cases (39%
decrease from the same period in 2019), 1,546 perpetrators (46% decrease) and 2,814 victims (24% decrease).

Revise Decree No. 09 on the Anti-Human Trafficking Law
The Project supported DSVP to hire 3 external experts to develop and complete the draft of amendment and
revision of Decree No. 09.
The Project contributed to making comments on the drafts of the revised Decree No. 09.
The Project supported DSVP to hold Consultation Workshop to revise Decree No. 09 with the co-chair of Mr.
Kobayashi, Senior Representative of JICA Vietnam Office and Chief of Mission of IOM on 15 October 2020 and




Annex 4 Monitoring Sheet

the draft new Decree is now under consideration for approval by Ministry of Justice and Ministry of Finance

before submission to the Government.

(2)-4  Hold experience sharing with neighbouring countries
Mekong Regional Workshop was decided to be held in 2021 in Bangkok due to the COVID-19.
Senior Officer Meeting (SOM) of Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) was
held and the Project participated as observer.
JICA Tokyo will organize online Knowledge Co-creation Program “Refreshment Program on Promotion of
Networking Among ASEAN Countries on Anti-Trafficking in Persons for ex-participants” on 28-29 January
2021 and Ms. Le Thi Thao and Ms. Nguyen Thi Thu Thuy of CCCS, DCA will participate. The Project
supported their developing Country Report.

(3) Activities related to Output 2
(3)-1 Procure Anti-TIP Hotline equipment and upgrade database management software in regional call centers
As of the end of December 2020, the following activities have been conducted.
In addition to the procurement and upgrade of the system of Anti-TIP hotline completed in June, the Project has been
supporting the additional procurement of the equipment and system upgrade of the Anti-TIP hotline, in accordance
with the request from DCA.
The following shows the equipment and system upgrade which plans to be procured under the Project.
® (Call Center Quality Management System (QMS) for Regional Call Centers
® Network Monitoring Software for Regional Call Centers
® Interactive Voice Response (IVR) Software for Regional Call Centers
* The Initial trainings are included.

The Project plans to complete the works (including installation and the initial trainings) by the end of March 2021.

(3)-2  Training for the Hotline counselors
The Project supported training for the Hotline counselors with inviting Dr. Tran Thi Minh Duc as trainer.

The 2™ and 3™ training below were jointly organized with DCA’s training for social workers.

No. Contents Date No. of Participants
1 Procedure and techniques for psychological |9-10, 21-22 16 counselors and collaborators
support for abused children and trafficking in | October in Hanoi

person victims.

2 Procedure and techniques for psychological | 10-13 22 (counselors of An Giang and
support for abused children and trafficking in | November social workers in southern
person victims. provinces)

(From Step 3 to Step 5)

3 Same as above 24-27 21 (counselors of Da Nang and
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November Ha Giang, and social workers in

northern and central provinces)

According to the observation, the understanding and counseling skills of counselors to support abused children

and TIP survivors are expected to improve.

(3)-3  Analyze counseling information and develop bi-annual report
The Project produced bi-annual report and shared common understanding about the current situation of Anti-TIP

Hotline.

(4) Activities related to Output 3
(4)-1  Communication activities.
Following activities have been implemented from July — December 2020.

[Completed]

- Distribution of PR materials

Following PR materials have been distributed at World Anti-TIP day on 30 July and supporting An Giang Call

Center.

Support of World Anti-TIP day on 30th July

1 | Leaflet of Anti-TIP Hotline111 (English version) 500 pcs
2 | Leaflet of Anti-TIP Hotline111 (Vietnamese version) 4,000 pcs
3 | Visit card (English version) 200 pcs
4 | Visit card ((Vietnamese version) 2,000 pcs
5 | Standee 4 units
6 | T-shirt 600 pcs
7 | Magazine “Labour and society” 150 pcs
Support the communication activities by An Giang Call Center

1 | T-shirt 150 pcs
2 | Ball pen 400 pcs
3 | Leaflet of Anti-TIP Hotline111 (English version) 300 pcs
4 | Visit card (English version) 500 pcs

- Distribution of banners

The project distributed 105 banners in 3 provinces as shown in the following table.

Province (District) No. of distribution
Kon tum (Dak Glei, Dak Ha,,La H'Drai, Ngoc Hoi, Sa Thay) 41
Dak Lak (Cu M'gar, Ea H'leo, Ea Sup, Krong Ana, Krong Buk) 40
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Dak Nong (Cu Jut, Dak Glong, Dak Song) 24

Total 105

-+ Posting an article on Anti-TIP Hotline

Articles on Anti-TIP Hotline were posted on Nhan Dan newspaper 4 times onl2th and 26th July, and 16th and
23rd August 2020.

- Broadcasting of radio message on Anti-TIP Hotline

Radio message has been broadcasted 65 times in 4 languages, including ethnic minority language, from July to

August 2020. The following table shows the detail.

Language Broadcasting areas.” Broadcasting station No. of Broadcast
Kinh VOV1 (FM 100.0 Mhz, AM 675Mhz) 35
Ede Highlands region (90.5 Mhz) 10
Khmer Mekong Delta region (96.5 Mhz) 10
H'Mong Northwest (97.0 Mhz) 10

Total 65

- Broadcasting of TV spot

TV spot has been broadcasted 54 times by 4 channels of VTV from August to October 2020. The following table
shows the detail.

Language Broadcast channel No. of broadcast
Kinh VTVI1, VIV2, VTV3 20
Minority language (H’Mong, Khmer, Ede) VTV5 34
Total 54

- Development of Anti-TIP handbook

Contents of Anti-TIP handbook have been developed/reviewed in collaboration with VWU and 4,000 copies have
been published by the Project.

- Development of visual material for communication

Three video clips which developed in the phasel project have been revised with latest information.
Also, an animation film for sensitization activities in rural community has been produced in collaborating with
VWU. The animation film has 6 versions, specifically 1) Vietnamese version, 2) English subtitle version, 3)

H’mong language version, 4) Ede language version, 5) Tay language version and 6) Khmer language version.

Following items are on-going as of December 2020:

[On-going]
Support of development of a video clip about surrogacy
Support of printing and distribution of calendar for year 2021. Totally 107,904 sheets will be delivered to
3,539 places. (6,300 copies for all 63 provinces, 100,804 copies for 19 key provinces and 800 copies for
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related organization/authorities.)

1-3 Achievement of Output
Output 1
1-1 JAWT meetings are held quarterly:

IAWT meetings in 2020 was held two times in January and December due to COVID-19, but they were held
almost quarterly in 2019. It will be monitored during the whole project period.
1-2_Recommendation on Anti-TIP Hotline activities to be included in annual plan of the National Plan of Anti-

TIP is compiled by IAWT:

The major proposed recommendations by the Project were incorporated in the latest draft of NPA (2021-
2025).

1-3 Focal Points from all provinces and cities attend seminars on procedure of TIP referral mechanism:

Focal Points of 4 provinces have not participated in the seminar yet, namely, Quang Tri, Quang Ngai, Kon
Tum, Hau Giang province.

1-4 The referral agencies of all 63 provinces is registered in the expanded E-directory:

Contact numbers of the referral agencies have already been collected and the dataset has inputted into E-
directory function of the new system of hotline in 3 Regional Call Centers. In the operation of the system, the

counselors update the data when they find any change of information during their work.

Output 2

2-1 Operational Guidelines for Anti-TIP Hotline for regional call centers is approved:

Operational Guidelines for Anti-TIP Hotline for Regional Call Centers is approved.

2-2 99% of cases of the total of Category (2) counseling and (3) referral are completed and 65% cases of Category

(3) referral are completed respectively:

Percentage of completed cases of Category (2) counseling was 100% in both 2019 and 2020.

Percentage of completed cases of Category (3) referral was 71.4% (achieved) in 2019 and 64.4% (not yet
achieved) in 2020.

Percentage of completed cases of total of Category (2) and (3) was 96.60% in 2019 and 95.21% in 2020.
Although this target has not been achieved yet, but the Hotline made great effort considering the difficult
situation of counseling and referral under immigration restrictions by COVID-19.

2-3 Bi-annual report is submitted with issues and lessons learned based on analysis:

Bi-annual report was submitted regularly and will be monitored in the whole project period.

Output 3

3-1 20 kinds of activities for communication activities are done by MOLISA and the relevant institutions:

19 kinds of communication activities have been implemented since the start of the Project, namely,
1) Leaflet, 2) Visit card, 3) T-shirts, 4) Pen, 5) Calendar, 6) Handy fan, 7) Standee (Standing signboard), 8)

Semi-permanent board at boarder gates, 9) Banners, 10) Magazine /Labour & Society, 11) Magazine /Family
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& Children, 12) E-Newspaper /Dan Tri, 13) E-Newspaper /Nhan Dan, 14) MOLISA website, 15) Radio
message, 16) Video clips for TV spot, 17) Animation video clip, 18) Handbook and 19) Event support for
World/National Anti-TIP Day.

3-2 All provinces and cities are covered by communication activities:

By the end 0of 2020, all provinces and cities have been covered by communication activities. Specifically, TV
messages were broadcasted in 63 provinces nationwide and the banners were distributed to 54 provinces.
Besides, various communication materials were distributed in key provinces and cities. Although the indicator
has been achieved, the Project continues the communication activities to enhance public awareness of Anti-
TIP Hotline.

3-3 50% people know as average of three research-sample regions:

Will be surveyed in the End-line Survey.

1-4 Achievement of the Project Purpose
1. Anti-TIP Hotline is reflected in policy documents (national plan, policies and regulations):
The Project has been working on intaking Anti-TIP Hotline into NPA (2021-2025) and Decree No. 09, and
Anti-TIP Hotline has already been reflected in the latest draft of NPA and the revised Decree No. 09. Those

two policy documents will be completed/approved in the beginning of 2021.

2. The number of TIP related calls in each regional call center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in

An Giang in 2021 respectively.

The total number of TIP related calls in three regional call centers was 2,520 in 2019 and 2,826 in 2020,
increasing 306 calls in comparison to that of 2019. However, to achieve 4,500 calls nationwide in 2021, better-
targeted communication activities are needed.

3. The number of referrals from each regional call center to relevant agencies in each province and city reach 51

in Hanoi, 18 in Da Nang and 23 in An Giang in 2021 respectively.

The number of referral calls in three regional call centers was 35 in 2019 and 59 in 2020, increasing 24 calls
in comparison to that of 2019. However, to achieve 92 calls nationwide in 2021, communication activities

which reach the high-risk individuals of TIP are needed.

1-5 Changes of Risks and Actions for Mitigation
COVID-19 and the delay of the dispatch of JICA experts are risks.
Mitigation is to implement activities which can be managed remotely from Japan with the close communication
with counterparts and JICA Vietnam Office. Most of the activities have been implemented with the close
communication.
COVID-19 surely affects negatively in regard to diverting public awareness of TIP to COVID-19 issues reflecting

on the slow increase of incoming calls to Hotline. More communication activities need to be organized.

1-6 Progress of Actions undertaken by JICA

* JICA supports additional activities (producing communication materials, revising video clips of Phase 1, dubbing
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VWU's cartoon in 4 ethnic minorities' languages, developing manual for referral for BG nationwide, conducting
survey on Anti-TIP work of VWU and developing reportage on outstanding results in Anti-TIP work of VWU).
JICA organized press conference for Japanese media to promote Anti-TIP activities supported by JICA and
promoted the Hotline project in Vietnam on 15 July 2020.

JICA Vietnam Office closely communicates with DCA and joined the event of World/National Anti-TIP Day.
JICA Vietnam Office promoted the revised video clips on the Facebook of JICA Vietnam Office.

These supports will help to communication activities for the Hotline.

(JICA Vietnam Office has been working to support renovation of the shelter for TIP survivors of Ha Giang Social

Protection Center by the scheme of Japan Grant for Grassroots Assistance and Human Security.)

1-7 Progress of Actions undertaken by Gov. of the Socialist Republic of Vietham

DCA has made good collaboration and coordination with not only the Project but also other support organizations
in order to manage their tasks, including operations of Call Centers for Hotline regardless of some inconvenience
in communication with JICA experts in the remote situation.

DCA also made timely efforts to promote Anti-TIP Hotline and project activities to be prescribed in the 2020
Annual Plan of NPA (2016-2020) and the first draft of revised Decree No 09.

DCA developed a website of Hotline 111 including Anti-TIP Hotline. PR materials developed under the Project

are posted on the website.

1-8 Progress of Environmental and Social Considerations (if applicable)

Due to COVID-19, the number of incoming calls to Anti-TIP Hotline and number of TIP cases (official statistics
of MPS) has been decreased while potential risks of TIP have been increased or no change.

In 2020, the number of incoming calls to the Hotline (total of Child Helpline and Anti-TIP Hotline) was
dramatically increased because at the first stage of COVID-19, the Hotline accepted the calls from people who

were negatively influenced (i.e. lost jobs) by COVID-19 and the incidence of child abuse was increased.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if

applicable)
Through various communication activities on/around World/National Anti-TIP Day, Conference on Revising
Decree No. 09 and DOLISA Focal Point Seminar, the Project contributed to expanding the knowledge and

understanding of gender issues in TIP problems to general public and government officials.

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)
Nothing special.

Delay of Work Schedule and/or Problems (if any)
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2-1 Detail
(1) Activity 1-2: IAWT Meeting and JCC have been postponed. However, communication with other relevant
agencies has mostly smoothly been done through DCA and Project Assistants in Hanoi. Thus, major problem
has not been observed.

(2) Activity 1-5: Revise Joint Plan has been delayed.

2-2 Cause
(1) and (2) Delay of dispatch of JICA experts due to COVID-19.
(2) The purpose and contents of the Joint Plan are almost covered by the revised Decree No. 09 and NPA (2021-
2025). Thus, DCA, DSVP and the Project have been considering the necessity of revising Joint Plan.

2-3 Action to be taken
(1) The Project will organize IAWT meeting with remote environment.

(2) DCA, DSVP and the Project will decide whether revising Joint Plan is necessary or not shortly.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of the Socialist Republic of

Vietnam)
Project team consisting of DCA and JICA experts

3. Modification of the Project Implementation Plan

3-1 PO

The above delayed activities will have new implementation schedule after we decide whether revising Joint Plan

is necessary or not.

3-2 Other modifications on detailed implementation plan

n/a

4. Preparation of Gov. of the Socialist Republic of Vietham toward after
completion of the Project

Il. Project Monitoring Sheet | & Il
* Monitoring Sheet I  (Form 3-2) (PDM) : as attached

* Monitoring Sheet I (Form 3-3) (PO) : as attached




Project Design Matrix (PDM)

Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors

Implementing Institution: MOLISA (DCA

Target Group: 1. Central level: Personnel in MOLISA (DSVP, DSA, DOLAB), MOPS (CO2), MND and VWU

2. Provincial level: Personnel in DOLISA, Police, BGC and VWU

3. Anti Trafficking in Persons (Anti-TIP) Hotline users

PM Form 3-2

Project Period: November 2018 - November 2021 (3 years) Version 5
Project Sites: Regional call centers in Hanoi, An Giang province and Da Nang city, and Nationwide Vietnam 29-Jan-21

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Appropriate referral of TIP survivors and risk individuals |1. The number of TIP survivors and risk individuals 1. Referral records in regional call As of December 2020, indicators of the Overall Goal have not Nothing
is promoted at the regional level referred to relevant agencie reach 100 in 2024, centers been achieved. special

2. 80% of reviewers rate “Good” in satisfaction level of
relevant agencies which receive referrals from regional
call center.

Project Purpose

Anti-TIP Hotline operation is strengthened at the regional
level

2. Baseline and Endline survey

1. Anti-TIP Hotline is reflected in policy documents
(national plan, policies, laws and regulations)

2. The number of TIP related calls in each regional call
center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in
An Giang in 2021 respectively.

3. The number of referrals from each regional call center
to relevant agencies in each province and city reach 51 in
Hanoi, 18 in Da Nang and 23 in An Giang in 2021
respectively.

1. Issued policy documents

2. Bi-annual report of DCA

3. Bi-annual report of DCA

The Government policy
and implementation
structure on Anti-TIP are
not changed significantly

1. Anti-TIP Hotline has already been reflected in the latest draft
of NPA (2021-2025) and the revised Decree No. 09. Those two
policy documents will be completed/approved in the beginning
of 2021.

2. The total number of TIP related calls in three regional call
centers was 2,520 in 2019 and 2,826 in 2020, increasing 306
calls in comparison to that of 2019.

3. The number of referral calls in three regional call centers
was 35 in 2019 and 59 in 2020, increasing 24 calls in
comparison to that of 2019.

Outputs

Output 1: Referral / information sharing systems are
strengthened through cooperation between relevant
agencies at the central and provincial levels

1-1 IAWT meetings are held quarterly

1-2 Recommendation on Anti-TIP Hotline activities to be
included in annual plan of the National Plan of Anti-TIP"!
is compiled by IAWT

1-3 Focal Points from all provinces and cities attend
seminars on procedure of TIP referral mechanism

1-4 The referral agencies of all 63 provinces is registered
in the expanded E-directory.

1-1 IAWT meeting record

1-2 Recommendation document
1-3 Seminar record

1-4 E-directory

Output 2: Anti-TIP Hotline in regional call centers in
Hanoi (Northern provinces), An Giang (Southern
provinces) and Da Nang (Central provinces) is
operationalized

2-1 Operational Guidelines for Anti-TIP Hotline for
regional call center is approved

2-2 99% of cases of the total of Category (2) counseling
and (3) referral are completed and 65% cases of Category|
(3) referral are completed respectively.

2-3 Bi-annual report is submitted with issues and
lessons learned based on analysis

2-1 Approval documents
2-2 Counselling quality assessment
2-3 Bi-annual report of DCA

Inter-agency cooperation
for Anti-TIP at the central
and provincial levels is
maintained

The budget and counselors|
for the Anti-TIP Hotline for
regional call centers are
continuously allocated

1-1. IAWT meeting was held just one time in December 2020
due to COVID-19. It will be monitored during the whole project
period.

1-2. Anti-TIP Hotline activities were included in the draft
National Plan of Action of Anti-TIP (2021-2025) and annual plan
of 2020.

1-3. DOLISA Focal Point of 59 out of 63 provinces and cities
participated seminars.

1-4. The information of referral agencies of all 63 provinces
were collected and installed in newly upgraded system.
(achieved)

2-1. The Operational Guidelines for Anti-TIP Hotline for regional
call center was revised and approved. (achieved)

2-2. Percentage of completed cases of Category (2) counseling
was 100% in both 2019 and 2020.

Percentage of cc leted cases of Category (3) referral was
71.4% (achieved) in 2019 and 64.4% (not yet achieved) in 2020.
Percentage of completed cases of total of Category (2) and (3)
was 96.60% in 2019 and 95.21% in 2020 (not yet achieved).
Although this target has not been achieved yet, but the Hotline
made great effort considering the difficult situation of
counseling and referral under immigration restrictions by
COVID-19.

2-3. Bi-annual report was submitted regularly and will be




Output 3: Public awareness of Anti-TIP Hotline is raised
nationwide

3-1 20 kinds of activities for communication activities are
done by MOLISA and the relevant institutions.

3-2 All provinces and cities are covered by
communication activities

3-3 50% people know as average of three research-
sample regions.

3-1 Distribution record of project

3-2 Communication activity record of
project

3-3 Baseline and Endline surveys

3-1. 19 kinds of communication activities have been
implemented since the start of the Project (not yet achieved).
3-2. All provinces and cities were covered by communication
activities. (achieved)

3-3. The percentage of people who know Anti-TIP Hotline will
be surveyed at the End-line Survey.

Inputs

Pre-Conditions

Activities

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1-1 Hold Project kick-off meeting at the central level

1-2 Hold regular meetings and workshops of IAWT on the

collaboration s*stem for the Anti-TIP Hotline operations

L +

1-5 Revise Joint Plan*?

1-6 Hold experience sharing with neighboring countries

{2018\

2-2 Procure Anti-TIP Hotline equipment and upgrade
database management software in regional call centers

2-3 Train counselors for Anti-TIP Hotline

2-4 Assess quality of counseling service through interna
and external evaluations

?Fﬁbﬁ&ﬁ%vmmmmmmmarm:n—

Pra.

3-2 Develop communication materials and products

N huras 1 g atc)

1. Japanese Experts

- Chief advisor/Anti-Trafficking in Persons

- Communication activity

- Project coordinator/Inter-agency coordination
- Other experts, if necessary

2. Training
- Training in Japan and/or third countries

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations
(Telephone, server, etc.)

4. Local expenses necessary for the implementation of
the project activities

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and
city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among
departments of MOLISA, MOPS, MND, VWU in December 2015

1. BGC: Border Guard Command

2. DCA: Dept. of Children Affairs

3. DOLAB: Dept. of Overseas Labour

4. DOLISA: Dept. of Labour, Invalids and Social Affairs
5. DSA: Dept. of Social Assistance

6. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietnam Women'’s Union
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Project Monitoring Sheet Il (Revision of Plan of Operation) Version 5 Annex 5
Dated 29 Jan. 2021
Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors Monitoring
Year 2018 | 2019 2020 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 JFY2020 JFY2021
Month |11 12 1 2 3 6 7 9 10 11 12 1 6 7 8 9 10 11 12 1 2 3|14 5 6 7 8 9 10
Expert * From April to September 2020, experts works remotely due to COVID-19.
Chief advisor / Inter-agency coordination / Training Management 1 / Plan Many activities such as revising
Anti-Trafficking in Persons 2 / Gender 2 Actual Decree No. 09, submitting
. | . . | Plan comments to the NPA, training for|
Project coordinator / Anti-Trafficking in Persons / Gender ) counselors, external assessment
Actual Due to COVID-19, the dispatch of of counseling and communication
Plan Japanese experts have been postponed activities aregor anized by remote
IT / Procurement of equipment / Communication activities 1 Actual since March 2020. work from Japa?\. Y
Plan The project plans to resume
Project coordinator / Training Management 2 / Communication activities 2 Actual ?iSPazclf_l\Of_lJzagza?ese experts
rom pril .
Anti-Trafficking in Persons 1/ Gender 1 :(!ta:al
Equipment
No probl
Those necessary for Anti-TIP Hotline operations (Telephone, server, etc.) /r(!tat;lal © provlem
Training in Japan
9 - p - " " — - Training in Japan will be held online in
Promotion of Networking among ASEAN Countries on Anti-Trafficking in Plan = | [] January 2021, and there is no problem.
Persons Actual
- A P Mekong Regional Workshop was decided
In-country/Third country Training to be held in 2021 in Bangkok due to the
COVID-19. (No probl
Mekong Regional Workshop :(!?:al = | (No probiem)
Activities v 2018 | 2019 2020 2021 Responsible
ear .
|Sub-Activities JFY 2018 JFY2019 JFY2020 JFY2021 Organization Achievements Issue & Countermeasures
Month |11 12 1 2 3 6 7 9 10 11 12 1 6 7 8 9 10 11 12 1 2 3|4 5 6 7 8 9 10| Main Sub
Output 0: Conduct baseline and endline survey OILY :(!ta:al -
0-1 Develop baseline and endline survey plan (indicators, targets, e | o Plan
methods) Actual DCA - (Baseline-Survey - Completed) No problem
. . o | e Plan
0-2 Conduct baseline survey and compile the results Actual
0-3 Conduct endline survey and compile the results e S :(!ta:al -
Output 1: Referral / information sharing systems are strengthened through cooperation between relevant agencies at the central and provincial levels
1-1 Hold Project kick-off meeting at the central level elole Rlan
Actual
1-1-1 Decide agenda and participants (representatives of relevant e o e Plan
- Completed, No problem.
agencies, IAWT members, media etc.) of the kick-off meeting Actual DCA (Gompleted) © proiem
1-1-2 Hold kick-off meeting in Hanoi (half day) Clolc :;f:al ||
1-2 Hold regular meetings and workshops of IAWT on the collaboration e | o Plan
system for the Anti-TIP Hotline operations Actual
°
1-2-1 Develop IAWT annual plan of Anti-TIP Hotline operation e :(:f:al - JAWT meeting was held just one time in
= = = December 2020 due to COVID-19, but
1-2-2 Hold quarterly IAWT meeting to share actual situation and ola @ Plan . . . . . . . communieation amang relevant agencies
information among member agencies (participants: one or two was done without critical problems by | ovon and collaboration
representatives from member ggencies) Actual daily communication arl1d meetings of among relevant agencies were
1-2-3 Hold workshops for IAWT on TIP related issues (collaboration oo ° Plan || || || || || || || acion g, e tetonat PIam of - done by activity-base without
between relevant agencies, related policies and case management etc.) Actual MOPS, MND |The Project developed recommendations S“'cal pm-tfl-e ";s' irable to hold
1-2-4 Develop recommendations to reflect Anti-TIP Hotline in policy DCA y to reflect Anti-TIP Hotline in the NPA owever, 1118 desirab’e 1o 1o
¢ . e o Plan VWU 2021-2025) and | learmed in the _|Periodical meeting to share
documents (annual plan of the National Plan of Action to Counter (2021-2025) and lessons leamed in the | 1 information of Hotline to
. Actual NPA (2016-2020) and submit it to 138 | t ies to i
Human Trafficking 2016-2020) Committee through CTN network and the relevant agencies fo increase
. n N Ld <) Plan - - National Consultation workshop on NPA the|‘r understanding c.’f the
1-2-5 Submit the developed recommendations to 138 committee (C02) Actual in Decomber 2020. achievement of Hotline.
n - - A n The major proposed recommendations
1-2-6 Develop recommendations to reflect Anti-TIP Hotline in policy ° Plan were incorporated in the latest draft of
documents (the National Plan of Action to Counter Human Trafficking Actual NPA (2021-2025).
2021-2025). Ctua
1-2-7 Submit the developed recommendations to 138 committee (C02) J :(:ta:al
1-3 Conduct seminar for DOLISA Focal Points on referral mechanism °elo ° :(:ta:al ;2;2’2:%ﬁ:?g‘;"g‘f’e’g%"c'i’:e’:r"zcgz'o Focal Points of 4 provinces have
. " not participated in the seminar
1-3-1 Develop plans for seminars for DOLISA Focal Points (contents, e | o ° Plan and 42 DOLISA Focal Points, 9 Hotline | o\ "y 'broccct wil strongly
. DCA - counselors, persons in charge in MPS and .
schedule, materials etc.) Actual DSVP, 5 DCA officials, 3 World Vision ~ |[160Ura9e ?hﬁgagﬂ'"”ﬁ;“.
1-3-2 Hold seminar for DOLISA Focal Points once a year at each ° ° Plan || staif and project staff participated (total g::?#:ﬁ in Do ocal Point
regional call center (for one or two days) Actual 66 participants).
1-4 Update E-directory with referral information from relevant agencies OILO :(:ta:al
1-4-1 Request relevant agencies to identify insufficient informationin | e | o | @ Plan )
. The Project already collected the referral
current E'd_'reCtory _ _ _ Actual information from relevant agencies of all
1-4-2 Obtain necessary referral information from relevant agencies ° Plan DCA MOPS, MND |63 provinces and cities totally 13,680 No brob
(DOLISA, MOPS, VWU, BGC etc.) Actual VWU |from central to commune level. o provem:
> > > o Plan _ Those information was installed in the
1-4-3 Update E-directory newly upgraded system.
Actual
1-4-4 Update E-directory regularly by counselors D Plan_ *
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Year 2018 | 2020 Remarks Issue Solution
Inputs JFY 2018 JFY2019 JFY2020 JFY2021
Month 1 2 10 11 6 7 8 9 10 N 6 7 8
. o Plan The Project supported DSVP to hire 3
1-5 Revise Joint Plan Actual external experts to develop and complete
1-5-1 Revise decree on the Anti-Human Trafficking law No. 09 (tO Plan the draft of amendment and revision of Revision of Joint Plan has been
R N N . Decree No. 09. delayed, because the purpose
include Anti-TIP Hotline in the decree) Actual The Project contributed comments on the |and contents of the Joint Plan are
1-5-2 Review the current Joint Plan and identify the points to be Plan drafts of the revised Decree No. 09. almost covered by the revised
revised Actual The Projept supported DSVP t'o hold Decree No. 09 and NPA (2021-
- - —— DSVP DCA Consultation Workshop to revise Decree  [2025). Thus, DCA, DSVP and the
1-5-3 Revise and share Joint Plan to concerned ministries through Plan No. 09 with co-chairs of Senior Project have been considering the|
workshop Actual Representative of JICA Vietnam Office necessity of revising Joir_n Plar_1.
1-5-4 Finalise Joint Plan based on the comments from concerned Plan and IOM on 15 October 2020 and the  |DCA, DSVP and the Project will
f e s draft new Decree is now under decide whether revising Joint Plan|
ministries . . . Actual consideration for approval by Ministry of |is necessary or not shortly.
1-5-5 Approve the revised Joint Plan as MOLISA Circular among Plan I Justice and Ministry of Finance before
concerned ministries Actual submission to the Government.
. . . . . . Plan _:- JICA Tokyo will organize online
1-6 Hold experience sharing with neighboring countries Actual || | Know'edgye g',_cregﬁo'rf ng'ram
- - - “Refreshment P Promotion of
1-6-1 Share experiences in the Mekong Regional Workshop at Bangkok Plan || MOLISA.  |Networking Among ASEAN Gountries on
held by JICA (especially in 2020 in Hanoi) Actual DCA |MoPS MN‘D Anti-Trafficking in Persons for ex- No problem
1-6-2 Share experiences in Senior Officer Meeting (SOM) of the Plan | | | | . ’ |participants” on 28-29 January 2021 and ’
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) Actual VWU Ms. Le Thi Thao and Ms. Nguyen Thi Thu
I¢] g I¢] ol B Thuy of CCCS, DCA will participate. The
1-6-3 Share experiences in training in Japan held by JICA Actual zgifé,s;zg‘;aed their developing
utput 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern provinces), g (Southern provinces) and Da Nan rovinces) is operationalized
2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015) A'thaunal
2-1-1 Review existing operational guidelines and identify points to be Plan
improved (including assessment methods of counseling and revising
methods of the quidelines) Actual MOPS. MND |(Completed)
2-1-2 Draft revised operational guidelines and share it with relevant Plan DCA VWU The revised Operational Guidelines were No problem
agencies through workshops Actual approved by DCA in August 2019.
2-1-3 Request relevant agencies including IAWT for comments and Plan ||
finalize the operational guidelines Actual
2-1-4 Approve operational guidelines for regional call centers by DCA A'thaunal -
2-2 Procure Anti-TIP Hotline equipment and upgrade database Plan (Completed) ]
t fit - . | I t Actual The installation of the equipment were
management software in regional call centers ;I ua - completed in each regional call centers in
. . . . an May 2020.
2-2-1 Procure and install equipment in each regional call center Actual JICA DCA The initial training was conducted in June No problem
2020.
. . . .. . . Plan - (On-going) The Project has been
2-2-2 Provide instruction to technicians on operation and maintenance Actual coordinating to support additional system
upgrade.
2-3 Train counselors for Anti-TIP Hotline A'thaunal _ The understanding and
— - . - ) ling skills of lors i
2-3-1 Develop training plan (contents, schedule, materials etc.) for Plan - Three times of training were organized for| KSR 18 BF,8 0 20 o0 DA
Anti-TIP Hotline counselors in regional call centers based on the counselors of Hanoi, An Giang and Da |\ " 2o ited counselors are
isti ini i i Actual Naqg rESpeC('Vely.w“h, participation of still behind those of experienced
existing counselor training guidelines MOPS. MND [social workers nationwide. The counselors h ’
A - A n n 3 N N . counselors in Hanoi. Thus the
2-3-2 Train counselors for Anti-TIP Hotline in regional call centers on Plan - DCA VWU improved their understanding and Proect wi h
" N ject will organize another
A s counseling skills of procedure and o
counseling skills Actual techniouss f hological for |training in 2021. Each RCC has
Plan - echniques for psychological support for already learned one another
2-3-3 Train counselors for Anti-TIP Hotline on case management Actual 3&‘:?;: children and trafficking in person | counselors and between
_ ctua . RCCs according to their
2-3-4 Develop case books based on the experiences of counselors and Plan necessity.
share them with DOLISA Focal Points Actual
2-4 Assess quality of counseling service through internal and external Plan -
evaluations Actual (Same as previous period)
2-4-1 Assess counseling skills of counselors for Anti-TIP Hotline by Plan || || The Project supported extemal
. . . . . assessment of the counseling quality of . . .
DCA staff based on the revised operational guidelines (internal Actual all counselors of two Regional Call The Projoect will continuously use
2-4-2 Assess counseling skills of counselors for Anti-TIP Hotline by DCA - Centers (Da Nang and An Giang). the results in the future training.

A 3 L Plan Dr. Tran Thi Minh D dDr. N One more assessment by the end
external evaluator based on the revised operational guidelines (external r. Tran Thi Minh Duc and Dr. Nguyen = ¢y 0 oroiect is desirable.
evaluation) Actual Thi Hai conducted external assessment

- - and produced effective report to improve
2-4-3 Compile assessment results and give feedback to counselors Plan - - - - the quality of counseling.
and reflect the results in training contents (2-3-1) Actual
2.5 Analyze counseling information and develop bi-annual report Plan || . . 1 [ /! ! [ [ ! . | [ [ | |
2-5-1 Decide contents tc'n be included in bi-annual report (counseling Plan - No problem of developing bi-
contents, referred agencies, the number of calls, referral follow-up, The Project produced bi-annual report  |annual report. But due to COVID-
source of information on Anti-TIP Hotline and difficulties/lessons Actual DCA - and shared common understanding about |19, the decrease of TIP calls is a
252 Compile monthly reporis from each regional cal center and Plan | O A A S r caren saten o ANLTI o, e, s comunitor
. N activities are desired.
analyze the information and data Actual
2-5-3 Develop bi-annual report and share it with relevant agencies A'thaunal - - -
Output 3: Public awareness of Anti-TIP Hotline is raised nationwide
. R . e Plan 19 kinds of communication activities have | All activities related to
3-1 Develop comprehensive plan for communication activities Actual been implemented since the start of the ~[communication had been
- - - — - Project to 63 provinces nationwide. suspended from February to May
3-1-1 Review current communication activities and materials of each Plan under the influence of COVID-19.
relevant agency as well as current TIP hotspots, and identify effective MOPS. MND The major concern of people in
. . Actual ) Vietnam was COVID-19 and the
communication methods DCA VWU Project considered the
3-1-2 Develop communication activity plan (methods, targets and Plan - effectiveness of communication
schedule etc.) Actual of Anti-TIP is quite low during that
R . - . . Plan period. )
3-1-3 Share the communication activity plan with relevant agencies - The project has restarted several
Actual communication activities since
. - . Plan _ June which Japanese experts can
3-2 Develop communication materials and products Actual manage from j’apan_ P
3-2-1 Develop communication materials and products (brochures, Plan | DCA MOPS, MND
calendars, key holders etc.) Actual VWU
3-2-2 Review and revise current communication materials and Plan | ]
products (brochures, calendars, key holders etc.) Actual
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Year 2018 | 2019 2020 2021 Remarks Issue Solution
Inputs JFY 2018 JFY2019 | JFY2020 JFY2021
Month |11 12 1 2 4 5 6 9 10 11 9 10 11 5 6 7 8
3-3 Implement communication activities (media, brochures, calendars Plan
etc.) Actual
3-3-1 Implement communication activities nationwide through mass Plan MOPS, MND
" DCA
media Actual VWU
3-3-2 Distribute communication materials and products to DOLISA and Plan
relevant agencies to be utilized for their activities Actual
Monitoring Plan Year I 1st Year i V4 I 2nd Year i v I 3rd Year i Remarks Issue Solution
Monitoring
Joi .. . Plan A A After the dispatch of JICA experts
oint Coordinating Committee Actual a JCC have been postponed. restarted, JCC will be organized soon.
- . Plan A
Finalize the Plan of Operation Actual
. Plan A
Approval of the Annual Plan of Operation Actual
L. L Plan A A A
Submission of Monitoring Sheet Actual "
Post Monitoring :(!::al s y":,:.f;f;tit:,: project




Annex 4 Monitoring Sheet

TO CR of JICA Vietnam OFFICE

PROJECT MONITORING SHEET

Project Title: Project for Strengthening the Operation of Hotline for Counseling and

Supporting Trafficked Survivors
Version of the Sheet: Ver.06 (Term: January 2021 — June 2021)
Name: Masako IWASHINA
Title: Chief Advisor
Submission Date: 28 July 2021

l. Summary

1. Progress
1-1 Progress of Inputs
The following JICA experts were dispatched in the described period of days.

Nie (R i g Period of | Input Man-Month
dispatch (Jan.-Jun)
Masako IWASHINA Chief Advisor/ Inter-agency coordination | Could not | 2.20
/Training management 1/ Anti-Trafficking | dispatch due | (In Vietnam:0.00
in Person / Gender to COVID-19 | In Japan: 2.20)
Takayuki KURITA IT/ Procurement of equipment Same as | 1.10
/ Communication activities 1 above (In Vietnam:0.00
In Japan: 1.10)
Teppei OKANO Project Coordinator/ Training management | Same as | 1.85
2/ Communication activities 2 above (In Vietnam: 0.00
In Japan, 1.85)

1-2 Progress of Activities
(1) Activities related to Output 0
(1)-1  Endline Survey
The Project prepared the endline survey as following procedure.
March-April 2021
The Project designed the methodology of the endline survey and developed the Terms of Reference (TOR) to
select consultants for the endline survey.
May 2021
The Project announced the bidding on MOLISA website and mailing list of Counter-Trafficking Network (CTN)
to select the consultants.
June 2021
One organization participated in the bidding. As a result of proposal evaluation, ILSSA (Institute of Labour

Science and Social Affairs) was selected and approved. The Project made a contract with ILSSA in early July.
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(2) Activities related to Output 1

(2)-1  TAWT (Inter-Agency Working Team) meeting and Joint Plan
IAWT Technical Meeting was held on 22 April 2021 with participants from DCA- MOLISA, Department of
Social Vices Prevention (DSVP)-MOLISA, Department of Criminal Police — MPS, Department of Drug and
Crime Prevention —Border Guard Command (BGC) -MND, and Vietnam Women’s Union (VWU). Project
Annual Plan 2021 was approved.

The agenda was as follows.

Report on progress of Project activities and Hotline Operation
Joint Plan 2021-2025.
Project Annual Plan 2021

(2)-2  Develop recommendations to reflect Anti-TIP Hotline in policy documents (NPA to Counter Human
Trafficking 2021-2025).
Anti-TIP Hotline was already reflected in NPA (2021-2025) and MOLISA Implementation Plan of NPA. The
Project developed recommendations to reflect the project’s experiences in the MOLISA Implementation Plan of
NPA in the National Consultation Workshop on MOLISA Implementation Plan of NPA held by DSVP and
UNODC on 19 January 2021.
The main proposed points are as follows:
IAWT coordination among MOLISA, MPS, BGC and VWU needs to be prescribed in NPA Report (2016-
2020).
Anti-TIP Hotline Project can contribute to develop the standardized training material including referral
process, which is mentioned in MOLISA Implementation Plan.
Regarding National Hotline 111 for Child Protection prescribed in NPA, it would be better to be prescribed
as “National Hotline 111 for Child Protection and Anti-TIP”.

(2)-3  Conduct survey of Implementation of National Plan of Action (2016-2020)
The Project supported VWU in developing questionnaires and interview guidelines for the survey. The survey

will be implemented when the coordination with the survey provinces is completed

(2)-4  Develop training materials for staff of IAWT agencies
The Project has been supporting BGC to develop training materials for BGC staff. The draft from BGC was
submitted, and the Project provided comments for improvement, including trauma-informed care and

confidentiality.

(2)-5  Revise Joint Plan
Joint Plan (2016-2020) was reviewed, and confirmed that the former Joint Plan is generally relevant according to
the responsibilities and actual implementation of each agency in the IAWT Technical Meeting in April 2021.

Contents and expressions were revised based on the comments from Hotline counselors about their difficulties to
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cooperate with local police and agencies and comments from relevant agencies. The revised draft will be approved

by DCA and other relevant agencies soon.

(3) Activities related to Output 2
(3)-1 Procure Anti-TIP Hotline equipment and upgrade database management software in regional call centers

(Hanoi, Na Nang and An Giang)

As of the end of June 2021, the following activities have been conducted.
In addition to the procurement and upgrade of the system of Anti-TIP hotline completed in June 2020, the Project
had supported the additional procurement of the equipment and system upgrade of the Hotline, in accordance with
the request from DCA.
The following shows the equipment and system upgrade which was additionally procured under the Project.
Call Center Quality Management System (QMS) for Regional Call Centers
Network Monitoring Software for Regional Call Centers
Interactive Voice Response (IVR) Software for Regional Call Centers
Initial training on 18th May, 2021 (held in Hanoi, using video conference system. There were six attendances
from three reginal call centers)

The Project completed the works mentioned above, including installation and the initial training on 19" May 2021.

(3)-2  Develop standardized training material for the Hotline counselors
The Project developed plan to produce standardized training material for the Hotline counselors. The training
material will cover legal documents and policies of Anti-TIP, and knowledge and skills of TIP counseling. The
standardized training material is also planned to be used to train officials and case managers of Social Works
Centers, DOLISA focal points and officials of Women’s Unions about knowledge and skills of counseling,

procedure of counseling, referring and supporting trafficked survivors.

(3)-3  Develop case books based on the experiences of counselors and share them with DOLISA Focal Points
The Project developed plan to produce case books for DOLISA focal points which includes (a) Typical TIP cases,
(b) Referral process made by Anti-TIP Hotline and (c) Expected process/actions made by DOLISA FP. The
Project selected an expert (Dr. Nguyen Thi Hai) and made contract.

(3)-4  Assess quality of counseling service through internal and external evaluations
The Project developed TOR of the external quality assessment and selected and made contract with two experts
(Dr. Tran Thi Minh Duc and Dr. Nguyen Thi Hai). The Project plans to ask two experts to assess 60 cases (5 cases
each for 12 counselors) of An Giang and Da Nang Regional Call Centers and new counselors of Hanoi Operation

Center.

(3)-5  Analyze counseling information and develop bi-annual report
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The Project produced bi-annual report and shared common understanding about the current situation of Anti-TIP

Hotline.

(4) Activities related to Output 3
(4)-1  Communication activities.

Following activities have been implemented from January — June 2021.

+ Production and Distribution of Calendar
A total of 107,904 copies of calendar for year 2021 were produced and distributed. The printed calendars were

delivered directly to the addresses listed below for distribution to related organizations and communities.

Distribution No. of Copy
1 | 63 provinces 6,300 copies
2 | 19 priority regions 10,804 copies
3 | Relevant ministries and organizations 800 copies

+ Development of Anti-TIP handbook

The Project developed Anti-TIP handbook (in Vietnamese/ 100 pages/ printed in color) for use by communicators
and leaders of VWU in grassroots communication activities and regular regional meetings. Although the
handbook is used mainly by the VWU in its nationwide activities, it is also expected to be utilized by NGOs and

other related organizations.
+ Sharing of communication materials

In order to make effective use of the communication materials produced by the Project, the Project shared Blue
Dragon (NGO) with an animation film produced in collaboration with VWU. The animation film will be used for

educational activities conducted by Blue Dragon.
+ Preparation for production of visual material for communication

1) Reportage on Anti-TIP activities : A reportage on Anti-TIP activities is in the process of production, in

collaboration with VWU. A draft script has been prepared and it has been reviewed by DCA and JICA experts.

2) Communication materials summarizing the results of the project : Regarding the production of a video clip to
publicize the results of the project, some adjustments have been made based on the draft plan prepared by DCA.
The video clip is expected to be utilized for TV broadcasting, grassroot communication activities and workshops

conducted by MOLISA and related ministries.

1-3 Achievement of Output
Output 1
1-1 IAWT meetings are held quarterly:
TAWT technical meetings was held one time in April with the participation of IAWT agencies. It was planned
to be held together with JCC in June, but was postponed to August due to the urgency of revision of Project




Annex 4 Monitoring Sheet

Document and due to the restriction by the government to counter measure against COVID-19. The indicator
will be monitored during the whole project period.
1-2_Recommendation on Anti-TIP Hotline activities to be included in annual plan of the National Plan of Anti-

TIP is compiled by JAWT:

The activities of Anti-TIP Hotline and major proposed recommendations by the Project were incorporated in
the NPA (2021-2025) and MOLISA Implementation Plan.

1-3 Focal Points from all provinces and cities attend seminars on procedure of TIP referral mechanism:

Focal Points of 4 provinces have not participated in the seminar yet, namely, Quang Tri, Quang Ngai, Kon
Tum, Hau Giang province.

1-4 The referral agencies of all 63 provinces are registered in the expanded E-directory:

Contact numbers of the referral agencies have already been registered in E-directory function of the new
system of hotline in 3 Regional Call Centers. In the operation of the system, the counselors update the data

when they find any change of information during their work.

Output 2

2-1 Operational Guidelines for Anti-TIP Hotline for regional call centers is approved:

Operational Guidelines for Anti-TIP Hotline for regional call centers was revised and approved.

2-2 99% of cases of the total of Category (2) counseling and (3) referral are completed and 65% cases of Category

(3) referral are completed respectively:

Percentage of completed cases of Category (2) counseling was 100% in 2019, 2020 and in the 1% 6 months of
2021.

Percentage of completed cases of Category (3) referral was 71.4% (achieved) in 2019, 64.4% (not yet
achieved) in 2020 and 63.1% (not yet achieved) in the 1% 6 months of 2021.

Although this target has not been achieved yet very slightly, but the Hotline made great effort considering the
difficult situation of counseling and referral under immigration restrictions by COVID-19.

2-3 Bi-annual report is submitted with issues and lessons learned based on analysis:

Bi-annual report was submitted regularly and will be monitored in the whole project period.

Output 3

3-1 20 kinds of activities for communication activities are done by MOLISA and the relevant institutions:

19 kinds of communication activities have been implemented since the start of the Project, namely,

1) Leaflet, 2) Visit card, 3) T-shirts, 4) Pen, 5) Calendar, 6) Handy fan, 7) Standee (Standing signboard), 8)
Semi-permanent board at boarder gates, 9) Banners, 10) Magazine /Labour & Society, 11) Magazine /Family
& Children, 12) E-Newspaper /Dan Tri, 13) E-Newspaper /Nhan Dan, 14) MOLISA website, 15) Radio
message, 16) Video clips for TV spot, 17) Animation video clip, 18) Handbook and 19) Event support for
World/National Anti-TIP Day.

3-2 All provinces and cities are covered by communication activities:

By the end of 2020, all provinces and cities have been covered by communication activities. Specifically, TV
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messages were broadcasted in 63 provinces nationwide and the banners were distributed to 54 provinces.
Besides, various communication materials were distributed in key provinces and cities. Although the indicator
has been achieved, the Project continues the communication activities to enhance public awareness of Anti-
TIP Hotline.

3-3 50% people know as average of three research-sample regions:

It will be surveyed in the endline survey.

1-4 Achievement of the Project Purpose
1. Anti-TIP Hotline is reflected in policy documents (national plan, policies and regulations):
The Project has been working on intaking Anti-TIP Hotline into NPA (2021-2025) and Decree No. 09, and
Anti-TIP Hotline has already been reflected in the NPA (2021-2025), NPA Annual Plan 2019 and 2020, and

MOLISA Implementation Plan, as well as the latest draft of the Decree replacing Decree No. 09. The Decree
replacing Decree No. 09 will be completed/approved in 2021.

2. The number of TIP related calls in each regional call center reach 2.475 in Hanoi, 900 in Da Nang and 1,125 in

An Giang in 2021 respectively.

The total number of TIP related calls in three regional call centers was 2,520 in 2019 and 2,826 in 2020,
increasing 306 calls in comparison to that of 2019. However, the total number of calls in three regional call
centers was 1,020 calls from January to June 2021. This indicator and Indicator 3 described next are unlikely
to be achieved at the end of the Project, probably caused by the decrease of number of TIP cases in 2020 with
the restriction of cross-border movement under COVID-19. The Project continues the communication
activities more effectively to achieve the indicator of 4,500 calls nationwide in 2021.

3. The number of referrals from each regional call center to relevant agencies in each province and city reach 51

in Hanoi, 18 in Da Nang and 23 in An Giang in 2021 respectively.

The number of referral calls in three regional call centers was 35 in 2019 and 59 in 2020, increasing 24 calls
in comparison to that of 2019. However, the number of referral calls remained 19 from January to June 2021.
This indicator is expected to be unachieved at the end of the Project, probably caused by the decrease of
number of TIP cases in 2020 with the immigration limitation under COVID-19. The Project continues the

communication activities more effectively to achieve the indicator of 92 calls nationwide in 2021.

1-5 Changes of Risks and Actions for Mitigation
COVID-19 and the delay of the dispatch of JICA experts are risks in the implementation of the Project.
Mitigation is to implement activities which can be managed remotely from Japan. Most of the activities have been
implemented remotely from Japan with close communication with counterparts and JICA Vietnam Office.
Although the effect of communication activities can be confirmed from the result of the number of incoming calls,
COVID-19 surely affects negatively because incoming calls to Hotline has increase slowly. Based on the current

situation, effective communication activities need to be organized.

1-6 Progress of Actions undertaken by JICA
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JICA supported to procure additional system upgrade of the Hotline (in the works such as conclusion of the
contact with the supplier and inspection of the additionally procured equipment).

JICA supports communication activities for the Hotline.

1-7 Progress of Actions undertaken by Gov. of the Socialist Republic of Vietham

DCA has made good collaboration and coordination with not only the Project but also other support organizations
in order to manage their tasks, including operations of Call Centers for Hotline regardless of some inconvenience
in communication with JICA experts in the remote situation.

DCA made progress of the revision of Project Document of the Government of Vietnam according to the
extension of the project period.

DCA developed a website of Hotline 111 including Anti-TIP Hotline. PR materials developed under the Project

are posted on the website.

1-8 Progress of Environmental and Social Considerations (if applicable)

Due to COVID-19, the number of incoming calls to Anti-TIP Hotline and number of TIP cases (official statistics
of MPS) has been decreased while potential risks of TIP have been increased or no change.

In 2020, the number of incoming calls to the Hotline (total of Child Helpline and Anti-TIP Hotline) was
dramatically increased because at the first stage of COVID-19, the Hotline accepted the calls from people who

were negatively influenced (i.e. lost jobs) and the incidence of child abuse was increased by COVID-19.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if

applicable)
Through various communication activities such as video clips and animation film, the Project contributed to
expanding the knowledge and understanding of gender issues in TIP problems to general public and government

officials.

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)
Nothing special.

2.
2-1

Delay of Work Schedule and/or Problems (if any)
Detail

(1) Activity 0-3: The endline survey was bit delayed from the original plan.

(2) Activity 1-3: DOLISA Focal Point seminar has been bit delayed.

(3) Activity 1-5: Revise Joint Plan has been delayed.

(4) Activity 2-3: Training of Anti-TIP Hotline counselors has been partly delayed.
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2-2 Cause
Activity (1), (2) and (4) were delayed because it took longer time than original plan to finalize the detail plan
because of COVID-19 expansion with movement restriction in Vietnam in 2021 and delay of dispatch of JICA
experts.
Activity (3) was delayed because the revision of Decree No. 09 took longer time than original plan, the revision

of Joint Plan was delayed.

2-3 Action to be taken

The Project will implement the activities with the revised Plan of Operation based on the agreement with the
extended Project Period until 18" March 2022.

Revision of the Joint Plan is nearly completed.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of the Socialist Republic of

Vietnam)
Project team consisting of DCA and JICA experts

3. Modification of the Project Implementation Plan

3-1 PO
New implementation schedule was agreed in IAWT Technical Meeting in April and will be approved in JCC
scheduled in August.

3-2 Other modifications on detailed implementation plan

n/a

4. Preparation of Gov. of the Socialist Republic of Vietham toward after
completion of the Project

Il. Project Monitoring Sheet | & Il
* Monitoring Sheet I  (Form 3-2) (PDM) : as attached
* Monitoring Sheet I (Form 3-3) (PO) : as attached
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Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked

Implementing Institution: MOLISA (DCA

Target Group: 1. Central level: Personnel in MOLISA (DSVP, DSA, DOLAB), MOPS (C0O2), MND and VWL

2. Provincial level: Personnel in DOLISA, Police, BGC and VWU
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Project Sites: Regional call centers in Hanoi, An Giang province and Da Nang city, and Nationwide Vietnam
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Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

Appropriate referral of TIP survivors and risk individuals
is promoted at the regional level

1. The number of TIP survivors and risk individuals
referred to relevant agencie reach 100 in 2024.

2. 80% of reviewers rate “Good” in satisfaction level of
relevant agencies which receive referrals from regional
call center.

1. Referral records in regional call
centers
2. Baseline and Endline survey

As of June 2021, indicators of the Overall Goal have not been
achieved.

Nothing special

Project Purpose

Anti-TIP Hotline operation is strengthened at the
regional level

1. Anti-TIP Hotline is reflected in policy documents
(national plan, policies, laws and regulations)

2. The number of TIP related calls in each regional call
center reach 2,475 in Hanoi, 900 in Da Nang and 1,125 in
An Giang in 2021 respectivelv.

3. The number of referrals from each regional call center
to relevant agencies in each province and city reach 51
in Hanoi, 18 in Da Nang and 23 in An Giang in 2021
respectively.

1. Issued policy documents

2. Bi-annual report of DCA

3. Bi-annual report of DCA

The Government policy
and implementation
structure on Anti-TIP are
not changed significantly

1. Anti-TIP Hotline has already been reflected in the NPA
(2021-2025) and the latest draft of the revised Decree No. 09.
The revised Decree No. 09 will be approved in 2021.
(Achieved)

2. The total number of TIP related calls in three regional call
centers was 2,520 in 2019, 2,826 in 2020 and 1,020 from
January to June 2021. (Not yet achieved)

3. The number of referral calls in three regional call centers
was 35 in 2019, 59 in 2020 and 19 from January to June 2021.
(Not yet achieved)

The indicator 2 and
3 are unlikely to be
achieved at the end
of the Project,
probably caused by
the decrease of
number of TIP cases
in 2020 with the
restriction of cross-
border movement
under COVID-19.

Outputs

Output 1: Referral / information sharing systems are
strengthened through cooperation between relevant
agencies at the central and provincial levels

1-1 IAWT meetings are held quarterly

1-2 Recommendation on Anti-TIP Hotline activities to be
included in annual plan of the National Plan of Anti-TIP"
is compiled by IAWT

1-3 Focal Points from all provinces and cities attend
seminars on procedure of TIP referral mechanism

1-4 The referral agencies of all 63 provinces is
registered in the expanded E-directory.

1-1 IAWT meeting record

1-2 Recommendation document
1-3 Seminar record

1-4 E-directory

Output 2: Anti-TIP Hotline in regional call centers in
Hanoi (Northern provinces), An Giang (Southern
provinces) and Da Nang (Central provinces) is
operationalized

2-1 Operational Guidelines for Anti-TIP Hotline for
regional call center is approved

2-2 99% of cases of the total of Category (2) counseling
and (3) referral are completed and 65% cases of
Category (3) referral are completed respectively.

2-3 Bi-annual report is submitted with issues and
lessons learned based on analysis

2-1 Approval documents
2-2 Counselling quality assessment
2-3 Bi-annual report of DCA

Output 3: Public awareness of Anti-TIP Hotline is raised
nationwide

3-1 20 kinds of activities for communication activities
are done by MOLISA and the relevant institutions.
3-2 All provinces and cities are covered by
communication activities

3-3 50% people know as average of three research-
sample regions.

3-1 Distribution record of project

3-2 Communication activity record of
project

3-3 Baseline and Endline surveys

Inter-agency cooperation
for Anti-TIP at the central
and provincial levels is
maintained

The budget and
counselors for the Anti-TIP|
Hotline for regional call
centers are continuously
allocated

1-1. IAWT technical meetings was held in April 2021 with the
participation of IAWT agencies. It will be monitored during the
whole project period.

1-2. Anti-TIP Hotline activities were included in the National
Plan of Action of Anti-TIP (2021-2025) and MOLISA

X tation Plan. (Achieved)
1-3. DOLISA Focal Point of 59 out of 63 provinces and cities
participated seminars.(Not yet achieved)

1-4. The information of referral agencies of all 63 provinces
were collected and installed in newly upgraded system.
(Achieved)

2-1. The Operational Guidelines for Anti-TIP Hotline for
regional call center was revised and approved. (Achieved)
2-2. Percentage of completed cases of Category (2)
counseling was 100% in both 2019, 2020 and from January to
June 2021.

Percentage of completed cases of Category (3) referral was
71.4% (Achieved) in 2019, 64.4% (Not yet achieved) in 2020
and 63.1% (Not yet achieved) from January to June 2021.
Although this target has not been achieved yet, but the
Hotline made great effort considering the difficult situation of
counseling and referral under immigration restrictions by
COVID-19.

2-3. Bi-annual report was submitted regularly and will be

3-1. 19 kinds of communication activities have been
implemented since the start of the Project (Not yet achieved).
3-2. All provinces and cities were covered by communication
activities. (Achieved)

3-3. The percentage of people who know Anti-TIP Hotline will
be surveyed at the End-line Survey.




Inputs

Pre-Conditions

Activities

The Japanese Side

The Vietnamese Side

0 Conduct baseline and endline survey

1-1 Hold Project kick-off meeting at the central level

1-2 Hold regular meetings and workshops of IAWT on
the collaboration system for the Anti-TIP Hotline

1-3 Conduct seminar for DOLISA Focal Points on referral|
mechanism

1-4 Update E-directory with referral information from
relevant agencies

1-5 Revise Joint Plan*?

1-6 Hold experience sharing with neighboring countries

2-1 Revise Operational Guidelines for Anti-TIP Hotline
(2015)

2-2 Procure Anti-TIP Hotline equipment and upgrade
database manag 1t software in regional call centers

2-3 Train counselors for Anti-TIP Hotline

2-4 Assess quality of counseling service through
internal and external evaluations

2-5 Analyze counseling information and develop bi-
annual report

3-1 Develop comprehensive plan for communication
activities

3-2 Develop communication materials and products

3-3 Implement communication activities (media,

b

rochures, calendars etc.)

1. Japanese Experts

- Chief advisor/Anti-Trafficking in Persons

- Communication activity

- Project coordinator/Inter-agency coordination
- Other experts, if necessary

2. Training
- Training in Japan and/or third countries

3. Provision of equipment
Those necessary for Anti-TIP Hotline operations
(Telephone, server, etc.)

4. Local expenses necessary for the implementation of
the project activities

1. Counterpart Personnel

- Project Director

- Project Manager

- Assistant Project Manager

- Other personnel, if necessary

2. Counselors for the Anti-TIP Hotline

3. Focal Points in each province and
city

4. Facilities and Equipment
- Project office with furniture and
facilities

5. Local costs
Operational costs for Anti-TIP Hotline,
awareness raising campaigns, etc.

*1 The annual plan of the National Plan of Action to Counter Human Trafficking 2016-2020

*2 Joint Plan on Operation of Anti Trafficking in Persons Hotline for the period from 2015 to 2020 was agreed among
departments of MOLISA, MOPS, MND, VWU in December 2015

1. BGC: Border Guard Command

2. DCA: Dept. of Children Affairs

3. DOLAB: Dept. of Overseas Labour

4. DOLISA: Dept. of Labour, Invalids and Social Affairs
5. DSA: Dept. of Social Assistance

6. DSVP: Dept. of Social Vices Prevention

7. MND: Ministry of National Defense

8. MOLISA: Ministry of Labour, Invalids and Social Affairs
9. MOPS: Ministry of Public Security

10. VWU: Vietnam Women’s Union
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Project Title: Project for Strengthening the Operation of Hotline for Counseling and Supporting Trafficked Survivors Monitoring
2018 | 2019 | 2020 | 2021 [ 2022 )
Inputs Year JFY 2018 JFY2019 JFY2020 JFY2021 Remarks ssue Solutin
Month |11 12 1 2 31| 4 6 7 8 9 10 11 12 1 2 3|4 6 7 8 9 10 11 12 1 6 7 8 9 10 11 12 1 2 3
Expert * From April 2020, experts works remotely due to GOVID-19. Many activites are
Chief advi -agency Training Anti- Plan Due to COVID-19, z?:;:if;gfmm
Trafficking in Persons/ Gendel Actual the dispatchof |, o
N R NP Japanese experts .
Project Anti-Ti in Py / Gender have been The project plans
oetponed since |10 7é5ume dispatch
IT/ Pr of equi I C v 2020, of Japanese
g experts from
Project Training Ci September 2021.
Actual
Equipment
[Plan__ | o proplem
‘Those necessary for Anti-TIP Hotline operations (Telephone, server, etc.) Actual T
Training in Japan
romotion of Networking among ountries on Anti-Trafficking i Plan H q || No problem
Persons Actual I [
In—country/Third country Training
Bian No problem.
‘Mekong Regional Workshop Actual H
Activities 2018 2019 2020 2021 2022 i
Year | | | | gespo‘nslple Achievements Coun::::]nijsures
|Sub—Activities JFY 2018 | JFY2019 JFY2020 JFY2021 rganization
Month |11 12 1 2 3| 4 6 7 8 9 10 11 12 1 2 3|4 6 7 8 9 10 11 12 1 6 7 8 9 10 11 12 1 2 3 Main Sub
N N Plan [The Project
0 Conduct baseline and endline survey Actual I I I I | designed the
U-T Develop baseline and end line survey plan (indicators, targets lan methodology of the
Actual end line survey and
DCA - No problem.
0-2 Conduct baseline survey and compile the results /_\P‘!ta:al I I I I ZZ‘::;E:"S";ZBWS
0-3 Conduct end line survey and compile the results /_\P‘!ta:al I I 0 ;:7:;:; (TOR).
Output 1: Referral / information sharing sy are d through relevant at the central and provincial levels
1-1 Hold Project kick-off meeting at the central level APt!(a:aI
T-T-T Decide agenda and participants (rep! ntatives of relevar Plan _
ies. IAWT media etc.) of the kick-off meetint Actual beA {Gomeleied) No problem.
1-1-2 Hold kick-off meeting in Hanoi (half day) fPlan_
1-2 Hold regular meetings and workshops of IAWT on the Plan
|system for the Anti-TIP Hotline operation: Actual | }
i i Plan
1-2-1 Develop IAWT annual plan of Anti-TIP Hotline Actual ] ] AT technical
1-2-2 Hold quarterly IAWT meeting to share actual situation and Plan . . . . . .: meeting was held
information among member agencies (participants: one or two on 22 April 2021
: N with participants
representatives from member agencies) Actual ‘ from DCA-
1-2-3 Hold workshops for IAWT on TIP related issues Plan || || || MOLISA, .
relevant ies, related policies and case etc.) Actual gj;:meo:‘;
1-2-4 Develop recommendations to reflect Anti-TIP Hotline in policy Plan Prevention
documents (annual plan of the National Plan of Action to Counter Huma MPS. MND (DSVP)-MOLISA, _ ltis desired to hold
. 9 Actual DCA 3 Department of ~ |next IAWT Meeting
Trafficking 2016-2020) VWU  |Criminal Police - together with JCC
o o Plan MPS, Department |in August
1-2-5 Submit the p to 138 (co2) pan ot v o Grme
1-2-6 Develop recommendations to reflect Anti-TIP Hotline in policy Plan Zﬁzngz";if‘r:e’
documents (the National Plan of Action to Counter Human Trafficki (BGC) -MND, and
2021-2025). Actual Vietnam Women's
i i Plan Union (VWU).
1-2-7 Submit the P! to 138 (Co2) Actual Project Annual
1-2-8 Conduct survey of implementation of National Plan of Action Plan :;’:&Z was
(2016-2020) Actual
1-2-9 Develop training materials for staff of IAWT Plan
Actual
1-3 Conduct seminar for DOLISA Focal Points on referral APt!(a:aI ] [
1-3-1 Develop plans for seminars for DOLISA Focal Points Plan
schedule, materials etc.) Actual No training is
1-3-2 Hold seminar for DOLISA Focal Points once a year at each Plan DCA - "::n"::" in this No problem.
regional call center (for one or two days) period:
i ion b relevant ies in
emergency cases, related policies and case management etc.) Actual




1-4 Update E-directory with referral information from relevant LaL :&‘:al
1-4-1 Request relevant agencies to identify insufficient i ion i elofe Plan E-directory has
current E-directory Actual been updated in
1-4-2 Obtain necessary referral information from relevant i D Plan DCA MPS, MND fine daily work of No problem.
(DOLISA, MOPS, VWU, BGC etc.) Actual VWU e
1-4-3 Update E-directory O :&‘:al charge is changed.
" 0 lan
1-4-4 Update E-directory regularly by counselors Actual
1-5 Revise Joint Plan ele Alzzllaugl
1-5-1 Revise decree on the Anti-Human Trafficking law No. 09 (to includ| e [© Plan Contents and
e expressions were
Al IP Hotline in the decree] l::lual | revised based on
. . A . . an the comments from
1-5-2 Review the current Joint Plan and identify the points to be revise Actual Hotline counselors
1-5-3 Revise and share Joint Plan to concerned ministries throug D Plan bsvp DCA :g:nies"?r’:e No problem.
\workshop _ § Actual revised draft wil be
1-5-4 Finalize Joint Plan based on the comments from concerned . Plan approved by DCA
ministries Actual and other relevant
o Plan | | [agencies soon.
5 Approve the revised Joint Plan among concerned ministries Actual
1-6 Hold experience sharing with neighboring countries elo e Alz;llaur;l - - -
1-6-1 Share experiences in the Mekong Regional Workshop at Bangko e | e Plan -
held by JICA Actual bea  |MPSMND,| moet | e ptem.
1-6-2 Share experiences in Senior Officer Meeting (SOM) of th L] ©| Plan | | wu period.
Coordinated Mekong Ministerial Initiative against Trafficking (COMMIT) Actual
1-6-3 Share experiences in training in Japan held by JICA O o Alzzllaugl h |
Output 2: Anti-TIP Hotline in regional call centers in Hanoi (Northern provil An Giang (! N provil ) and Da Nang (Central provinces) is operationalized
2-1 Revise Operational Guidelines for Anti-TIP Hotline (2015) LaL Alzzllaugl
2-1-1 Review existing operational guidelines and identify points to b oo Plan (Completed)
im Actual The revised
2-1-2 Draft revised operational guidelines and share it with relevar . Plan DCA MPS, MND |operational No problem.
agencies through workshops Actual vwu Guidelines were |
IAWT for an ° Plan ;"Z’:’;’:; % ‘DSCA
Actual :
" o Plan
for reg call centers by DCA Actual
2-2 Procure Anti-TIP Hotline i and di o Plan The additional
software in regional call centers Actual mﬁ:ﬁx‘:ﬂ
2-2-1 Procure and install equipment in each regional call center ° ATlaur;l JICA DCA :)‘,’gs:ew‘:rg‘s No problem.
completed,
2-2-2 Provide instruction to ici: on ion and O ATlaur;l \‘nC_Iu_ding the initial
raining.
2-3 Train counselors for Anti-TIP Hotline ele U Alzzllaugl
The Proj
2-3-1 Develop training plan (contents, schedule, materials etc.) for Anti-| ¢ | @ e| Plan ds;,;ng;m" o
TIP Hotline counselors in regional call centers based on the existing develop
ini ideli Actual standardized
counselol: training guidelines ] _ ] MPS, MND [iaining material
2-3-2 Train counselors for Anti-TIP Hotline in regional call centerson |e e[ Plan DCA VWU [and a case book. No problem.
counseling skills Actual The experts to
devel
2-3-3 Train counselors for Anti-TIP Hotline on case O O Alzzllaugl bzx 3,’;: ::,ZZM
2-3-4 Develop case books based on the experiences of an |e e| Plan [and made contract.
share them with DOLISA Focal Points Actual
2-4 Assess quality of counseling service through internal and extern . e[ Plan
|evaluations Actual
2-4-1 Assess counseling skills of counselors for Anti-TIP Hotline by . o Plan The Project
DCA staff based on the revised operational guidelines (internal developed TOR of
evaluation) Actual the external quality
DCA - assessment and No problem.
2-4-2 Assess counseling skills of counselors for Antl-TIP Hotllne by . o Plan selected and made
external evaluator based on the revised contract with two
evaluation) Actual experts.
2-4-3 Compile assessment results and give feedback to lors an | @ e[ Plan
|_|reflect the results in training contents (2-3-1) Actual
P " . o Plan
2-5 Analyze counseling information and develop bi-annual report Actual No problem of
2.5-1 Decide to be i in bi I report . Plan The Project developing bi-
contents, referred agencies, the number of calls, referral follow-up, fg:g:f:f;’::g:a' :::‘::'éeop\%ﬁg'
source of information on Anti-TIP Hotline and difficulties/lessons DCA [common the decrease of TIP|
learned/good practices etc.) Actual - understanding calls is a concern.
[about the current | More
2-5-2 Compile monthly reports from each regional call center and . Plan situation of Anti-TIP|communication
the i ion and data Actual Hotline. activities are
desired.
2-5-3 Develop bi-annual report and share it with relevant i O Alzzllaugl I H H | | esire




Output 3: Public awareness of Anti-TIP Hotline is raised nationwide

3-1 Develop p! ive plan for AF;I:U';'
3-1-1 Review current communication activities and materials of each Plan
relevant agency as well as current TIP and identify i MPS, MND [No activity is
communication methods Actual DCA VWU [Pamedintis No problem.
3-1-2 Develop activity plan targets ani Plan period:
schedule etc.) Actual
3 Share the communication activity plan with relevant AT:J;
PI
3-2 Develop communication materials and products an The Project
Actual developed and
P - distributed
3-2-1 Develop communication materials and products (brochures, Plan DCA MPS, MND [0 i No problem.
calendars, key holders etc.) Actual ywu collaboration with
3-2-2 Review and revise current communication materials and products| Plan myli::‘guc;‘le"dar
(brochures, calendars, key holders etc.) Actual
P PI The Project
3.3 . ivities (media, b hi 3 etc.) an prepares to
Actual produce visual Public interest in
. - . — martials to utilize {COVID-19 is high,
3-31 through mass Plan pea | MPS MND L dcasting, [and other
media Actual vwu and s less.
o — " " other grassroots likely to spread.
332 D : c: ials and p to DOLISA and Plan ommiioation
relevant agencies to be utilized for their activities Actual activities
Monitoring Plan Year 1st Year 1 2nd Year 3rd Year I‘"‘ Year Remarks Issue Solution
Monitoring
Joint Coordinating Committee I:!::Ial : : 4 L 1CC has been delayed |2«nwz\? be held in August
Finalize the Plan of Operation I:!::Ial : :
Approval of the Annual Plan of Operation I:!::Ial e : =
Submission of Monitoring Sheet I:!::Ial AA : =
Ex-Post Monitoring I:!::Ial Hy-':.?:m::.wm




VIEN KHOA HQC LAO PONG VA XA HOQI
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DANH MUC TU VIET TAT

Canbh sat hinh sy

Cong tac xa hoi

Dan tdc thiéu sb

Co quan Hop tac qudc té Nhat Ban
Lao dong - Thuong binh va Xa hoi
Lién hiép phu nit

Mua ban ngudi
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Phong, chéng mua ban ngudi
Phong van siu

Uy ban nhan dan



1. Gio6i thiéu

Mua ban ngudi (sau day goi tit 1a “MBN) d3 trd thanh mot van dé nghiém trong & Viét Nam
do khoang cach kinh té gitra thanh thi va néng thon hinh thanh bai nén kinh té thi truong kéo theo sy
phat trién kinh té cling nhu viée di chuyén cta dan cu trong va ngoai nudc.

Dé giai quyét vin dé nay, Co quan Hop tac Qudc té Nhat Ban (JICA) da thuc hién Dy an “Xay
dung dudng diy nong phong, chong mua ban ngudi tai Viét Nam” (goi tat 1a “Pha 1”) tir ndm 2012 dén
2016. Dy 4n da mo rong, ting cuong va tich hop dich vu tu van phong, chng mua ban nguoi cling véi
duong day Tu véan va Ho trg Tré em hoat dong tai Ha Noi va cac tinh An Giang va Ha Giang. Pha 1 da
¢6 sy phdi hop gitra cac Bo va c6 Ké hoach phéi hop lién nganh vé hoat dong cia Puong diy néng
phong, chdng mua ban ngudi (PCMBN) trong giai doan 2015-2020 giita Cuc Tré em - By Lao dong -
Thuong binh va Xa hoi (B LDTBXH, co quan thuc hi¢n); Cuc Cénh sat hinh sy - B Cong an; Cuc
Phong chéng Ma tay va Toi pham - B6 Tu 1énh Bo d6i Bién phong, B Quéc phong; Ban Chinh sach -
Luat phap — Trung wong Hoi Lién hi¢p Phu nit Viét Nam.

Tuy nhién, phuong thirc hoat dong cta toi pham MBN da tré nén phirc tap va kho xac dinh hon
trude nhidu. To6i pham MBN da hinh thanh mang ludi trong va ngoai nudc, 16i kéo ngudi dan vao thi
truong MBN trong/hodc ngoai nudc thong qua viée cudng ché, lira dao va bao lyc tinh duc. O Trung
Quéc, mot trong nhitng diém dén cia MBN, mot s luong dang ké ctia cac ca mua ban 1a vi muc dich
khai thac tinh duyc, cudng ép két hon; cac nan nhan da phén la nhém nguoi déan toc thiéu sb tai mién Béc.
Céc nan nhan khéc ciing duoc tim thiy tai khu vure mién Trung c6 bién gidi véi Lao va mién Nam gin
Campuchia. Do d6, can c6 cic hoat dong ting cuong cac bién phap PCMBN tai nhiing viing nay ciling
nhu cac noi khac tai Viét Nam.

Theo “Bao céo vé tinh trang MBN trong nam 20217 ctuia Bo Ngoai giao Hoa Ky, s6 lugng nan
nhan MBN tai Viét Nam nam 2020 1a 121 nguoi (trong d6 9 nam va 112 nit), trong d6 32 nan nhan 1a
tré em. Nhitng s liéu nay chi rd rang hau hét nan nhan MBN 14 phu nit va tré em.

Trong hoan canh nay, Chinh phu Viét Nam d3 yéu cdu Chinh pha Nhat Ban c6 du 4n hop tac
kS/ thuat “Tang cudng hoat dong dudng day tu vén va hd trg nan nhan mua ban nguoi” (goi tat 1a “Dy

n”) nham myc dich xay dung, ciing c6 hoat dong cuia Duong day nong qudc gia PCMBN va xay dung
mang ludi ph01 két hop hiéu qua giita cac to chue 6 lién quan tai ba khu vyc dy an. Viée xay dung hé
thdng toan qudc cho Buong day nong tu van va hd trg nan nhan MBN (goi tat 1a Budng day nong) dwa
vao hoat dong da dugc hd tro trong Pha 1 va gidi thigu ba Trung tam vung gdm: Tong dai Trung wong
tai Ha Noi (bao phu 28 tinh/thanh phé trong khu vuc phia Bic); Trung tim ving tai TP. Pa Néng (bao
phi 16 tinh/thanh phd tai khu vuc mién Trung); va Trung tim ving tai An Giang (bao phu 19 tinh/thanh
phd khu vire mién Nam). Dy 4n d thyc hién tir thang 11/2018 dén thang 3/2022.

| Pha 1( 2012 — 2016 *da két thuc) | | Pha 2( 2018 - 2021)

Dw an Tang qu!(‘:mg hoat dong Dwéng day
néng tw van va hé trg nan nhan caa
mua ban nguwoi

Duw an Xay dwng Dworng day nong
phong, chong mua ban ngwoi

Muc dich Pudng day nong phong, chdng mua bén ngui Hoat dong ctia Bwdng day nong tw van va hlﬁ tro nan
Dy an dwec thiét Iap & cap trung wong va cac tinh dw an nhan mua ban ngwéi dwgce tang cwdng & cap khu vyc

Cudc khao sat cudi ky duoc thuc hién dé thu thap dir lidu can thiét cho Dy 4n nham do ludng
nhitng thanh tyu cua du an.

2. Muc tiéu va pham vi nghién ciru

2.1. Muc tiéu

Khéo sat cubi ky da dugc thuc hién dé thu thap dit liéu can thiét nham muc dich do luong cac
thanh tyu cua Dy 4n ting cuong hoat dong Pudng diy ndng tu van va hd trg nan nhan cua mua ban
nguoi tai Viét Nam.

2.2 Pham vi va ni dung nghién ciru

Chi tiéu Noi dung nghién ctru chinh

Céc co quan lién quan dén Téng e SO ca mua ban nguoi va chuyén tuyén trong dia ban ho phuy
dai vung (S¢ Lao dong- Thuong trach.

binh va Xa hoi, Cong an, Bién e Mirc d6 hai long ciia ngudi huong loi sau khi duoge chuyén
phong; Hoi Phy nir) tai Ha N¢i, tuyén.
An Giang va Ba Nang e Miic d¢ hai long vé phdi hop lién nganh trong tinh ho, va y kién

khac.
Mirc d6 hai 1ong vé phdi hop lién nganh giira cip trung wong




va dia phuong, vdi cac tinh khac, vay kién khac

Bét ky khé khin, bat cap tiém an nao lién quan dén PCMBN
va cac Trung tim ving ma di duoc biét va xac dinh boi cac co
quan lién quan

Bét ky kho khin, bit cap tiém 4n nao lién quan t6i cong tac
phéi hop lién nganh do phép lut hién hanh nhu Luat phong,
chéng mua ban ngudi, cac Nghi dinh va cac van ban phap luat,
y kién khac.

Hoat dong truyén thong dugc thuc hién boi cac co quan lién
quan.

Xu huéng/ Thay doi vé& xu hudng mua ban nguoi, cac lao dong
xut nhap canh trong thoi gian va sau khi COVID-19 xuit hién
ké tir thang 4 nam 2020.

Thay dbi/cai thién trong cac van dé vé PCMBN va céc bién
phap PCMBN trén phuong dién gidi, va sy dong gop cua
Pudng diy nong PCMBN trong viéc cai thién, néu co.

Tong dai viing (tai Ha Noi, An
Giang va ba Nang)

Thu thap dit liéu vé hoat dong cua Pudng diy néng PCMBN
(sé luong cudce goi tiép nhén, dich vu chuyén tuyén va cac hoat
dong lién quan khac)

Co céu t chtrc hién nay cua don vi quan Iy Trung tim va co
céu t6 chirc ctia Trung tAm

Kién thirc va k§ nang tu van cta nhan vién téng dai (phong van
céc nhan vién tong dai-NVTD)

Thach thuc va kho khan dang gép phai cua cac NVTD (phdng
vén cac NVTD)

Bét ky kho khin, bat cap ndo lién quan tdi cong tac phdi hop
lién nganh do phap luat hién hanh nhu Luat phong, chong mua
ban ngudi, cac Nghi dinh va cac vin ban phép luat, y kién khéc.
Xu huéng/ Thay doi vé xu huéng mua ban ngudi, cic lao dong
xuit nhap canh trong thoi gian va sau khi COVID-19 xudt hién
ké tir thang 4 nam 2020.

Thay doi/cai thién trong cac van dé vé PCMBN va cac bién
phap PCMBN 6 khia canh gidi.

Cac co quan lién quan (Sé Lao
dong- Thuong binh va X4 hdi,
Cong an, Bién phong; Hoi Phu
nir) tai Cao Bang, Ha Tinh va Tay
Ninh

S lugng cac ca mua ban ngudi trong tinh.

S6 lwong cac ca chuyén tuyén nhan dugc tir trung tim ving
va/hodc cac co quan, t6 churc khac.

Miic d¢ hai long vé cong tac phdi hop lién nganh giita cap trung
uong va tinh.

Miic d6 hai long vé cong tac phdi hop lién nganh trong tinh
Bét ky kho khan, bat cap tiém 4n nao lién quan téi PCMBN va
cac Tong dai ving dugc thiy hay phat hién boi cac co quan co
lién quan.

Bét ky kho khin, bat cap ndo lién quan t&i cong tac phdi hop
lién nganh do phap luat hién hanh nhu Luat phong, chong mua
ban nguoi, cac Nghi dinh va cac van ban phap luat, y kién khéc.
Hoat dong truyén thong dugc thuc hién boi cac co quan lién
quan.

Xu huéng/ Thay doi vé xu huéng mua ban ngudi, cac lao dong
xut nhap canh trong thoi gian va sau khi COVID-19 xudt hién
ké tir thang 4 nam 2020.

Ngwoi dan

(M&bi tinh phong van 100 ngudi
dan, gom 3 tinh: Cao Bang, Ha
Tinh va Tay Ninh)

Thong tin vé& ngudi tra 161 (ngudi nha, c6 dién thoai di dong, ti
vi, dai vv...).

Y dinh/kinh nghiém cua nguoi dugc phong van vé xuit khau
lao ddng/tinh, ving khéc.

Mirc do hiéu biét vé mua ban ngudi (néu ngudi duge phong
van biét vé mot ca MBN thyc té, c6 thé thu thap thém thong tin




chi tiét)

e Miic d¢ hiéu biét vé Puong diy néng phong, chong mua ban
ngub’i cling nhu cach thtc va ndi dung biét vé duong day néng.

e Néu ngudi duge phong van biét v€ Duong day nong PCMBN
thi ngudn thong tin 13 tir ddu va tin suit ngudi duoc phong van
nghe/nhan duogc théng tin lién quan téi Puong day noéng
PCMBN. Kénh thong tin nao ho hay nhan dugc thong tin nhat
(tur truong hoc, cho phién va/hay tir cac phuong tién thong tin
dai ching, vv...)

3. Phwong phap nghién ciru

3.1 Gidi thich cdc thudt ngiv

Cin clr Hién phap nam 1992 cua nuéc Cong hoa Xa hoi Cha nghia Viét Nam, duoc sira doi va
b sung theo Nghi quyét s6 51/2001/QH10; Qubc hoi ban hanh Luat s 66/2011/QH12 vé phong chdng
budn ban ngudi nam 2011.

Trong Luat nay, cac tir ngit dudi day dugc hiéu nhu sau:

1. Béc It tinh duc 1a viéc ép bude ngudi khac ban dam, 1am déi tuong dé san xudt 4n phim
khiéu dam, trinh dién khiéu dam hoic 1am no 1¢ tinh duc.

2. N6 l¢ tinh duc 1a viéc mdt nguoi do bi 1€ thugc ma bude phai phuc vu nhu cau tinh duc cta
nguoi khac.

3. Cudng buc lao dong 1a viéc dung vii luc, de doa dung vii lyc hodc cac thu doan khac nhim
budc ngudi khac lao dong trai ¥ mubn cia ho.

4. Nan nhdn la nguoi bi xam hai boi hanh vi quy dinh tai cac khoan cu thé sau: (1) Mua ban
ngudi theo quy dinh tai Diéu 150 va Diéu 151 cua Bo luat Hinh sy nam 2015 va Luat stra d6i, bd sung
mot s6 diéu cia Bo luat Hinh sy nam 2017. (i1) Chuyén giao hoic tiép nhan nguoi dé boc 16t tinh duc,
cudng buc lao dong, 1iy cac bo phan co thé hodc vi muc dich vo nhan dao khac. (iii) Tuyén md, van
chuyén, chtra cha”ip nguoi dé boc 16t tinh duc, cudng buc lao dong, léy cac by phén co thé hodc vi muc
dich v6 nhan dao khac hodc dé thyc hién hanh vi quy dinh tai khoan 1 va khoan 2 Diéu nay.

3.2. Phuong phap

a) Tong quan tai li¢u

Téng quan cac van ban phap luét, tai liéu, bao cdo va phén tich cac s6 liéu thir cap lién quan dén
nghién ctru giai doan 2019-2021 vé: (i) Thyc trang chinh sach va cic chuong trinh, ké hoach lién quan
dén cac hoat dong phong chdng mua ban nguoi & Viét Nam va tai 6 tinh du an (Ha Noi, ba Nang, Cao
Bang, Ha Tinh, T4y Ninh va An Giang); (ii) Thuc trang cac van dé v& mua ban nguoi, cac hoat dong phong
chdng mua ban ngum tai Viét Nam va 6 tlnh du an; (iii) Thyc trang Duong day nong hd trg va tu van nan
nhan mua ban nguoi ¢ 3 Téng dai ving;! (iv) Mt do ‘nhén thirc v mua ban nguoi va Duong day nong
tu van va hd trg nan nhan mua ban nguoi; va (v) Dé xuit cac hoat dong truyén théng hiéu qua ¢ Viét Nam
va 6 tinh du an.

Nguén théng tin/ s liéu thir cap dwoc sir dung bao gom: (i) Dit liéu théng ké/ khao sat vé mua
ban ngudi va cac hoat dong phong chdng mua ban ngudi & Viét Nam va 6 tinh dy an giai doan 2019-
2021; (ii) Céc nghién ciru va bao cdo hanh chinh vé mua ban nguoi, cac hoat dong phong chéng mua
ban nguoi va Duong day nong tu van va hd trg nan nhan mua ban nguoi tai Viét Nam va 6 tinh du an;
va (iii) Dit liéu va thong tin tir cac Tong dai ving, cic co quan lién quan va dau mdi 1a S¢ Lao dong -
Thuong binh va Xa hoi (DOLISA).

b) Nghién cuu dinh tinh

Phirong phdp dinh tinh: Nghién ctru dinh tinh s& dugc tién hanh tai 03 tinh ¢6 cac Trung tam
vung gdbm Ha Noi, An Giang, Pa Ning va 3 tinh khong ¢6 Trung tim ving gdm Ha Tinh, T4y Ninh va
Cao Bang.

Cong cu sir dung: Huéng dan phong van sdu NVTD cua Tong dai ving, va dai dién cic co
quan lién quan.

Poi twong khdo sdt cdp Trung wong: Phong van can bo Bo LD-TB&XH (Cuc Phong chong Té
nan xa hdi (DSVP), Cuc Bao trg xa hoi (DSA)); B6 Cong an (MOPS), Ban chi huy Bién phong - B
Québc phong (MND), va Trung wong Hoi LHPN Viét Nam (VWU).

DPoi twong khdo sdt cap tinh: Phong van can bd S& LD-TB&XH (Chi cuc Phong chéng Té nan xa
hoi, Phong Bao trg xa hdi); S& Cong an, Ban chi huy Bién phong tinh, va Hi LHPN tinh.

13 Trung tim cudc goi Ving gdm: Trung tim cudc goi Ha Noi (bao gdm 28 tinh/ thanh phé ¢ khu vic mién Béc); Trung tim cudc goi
Vung ¢ Da Néng (bao gbm 16 tinh/ thanh phd & khu vie mién Trung); va Trung tdm cudc goi Viing & An Giang (bao gdm 19 tinh/ thanh
pho ¢ khu vuc mien Nam).



Ngi dung khdo sat: Thu thap thong tin va dit liéu tir Téng dai vung, cac to chirc lién quan vé
chét luong dich vu tu van, mirc d6 hai long véi cac dich chuyén tuyén, thach thirc va han ché, v.v., dua
trén bang cau hoi da thong nhat.

Hinh thirc thire hién: truc tuyén thong qua dién thoai tra cudc va co 2 cudc phong van siu tryc
tiép NVTD ciia Tong dai ving & Ha Noi.

¢) Nghién cuu dinh lwong

Khao sat dinh lugng sé& trién khai tai 6 huyén thudc 3 tinh khong cé Trung tdm vung. Cu thé:
huyén Ky Anh va huyén Nghi Xuan thudc tinh Ha Tinh; huyén Thong Nong va huyén Trung Khanh
thudc tinh Cao Bang, va huyén Chau Thanh va huyén Tén Bién thudc tinh Tay Ninh. Tuy nhién, thyc
hién Nghi quyét s6 864/NQ- UBTVQH14 ngay 10/1/2020 cua Uy ban Thuong vu Quoc hoi vé viée sap
xép cac don vi hanh chinh cap huyén, cp xi thudc tinh Cao Bang, Tinh ty Cao Bang di cong bd quyét
dinh sap nhap huyén Thong Nong vao huyen Ha Quang; do do, tinh Cao Béng sé thuc hién khao sat tai
2 huyén Ha Quang va Trung Khanh (chi tiet xem bang 1).

Phong van vé nhan thirc cua nguoi dan vé cac van dé mua ban nguoi va Buong day néng tu
véan va hd trg nan nhan mua ban nguoi; mau khao sat 1a 300 nguoi dan (Chi tiét xem bdng 2).

cl) Phwong phdp chon mdu va quy mé mau

Phuong phap chon mau da cép, két hop chon dién hinh va chon ngiu nhién nhiéu cép di duoc
ap dung dé xac dinh dia diém khao sat va nguoi tra 10i.

- Lua chon tinh/thanh phé, huyén khao sat

Theo Piéu khoan tham chiéu (TOR), cudc diéu tra s& duoc tién hanh khao sat dinh tinh tai 6
tinh/ thanh phd ctia Dy 4n gdm: Ha Noi, Pa Ning, An Giang, Cao Bang, Ha Tinh va T4y Ninh. Khao
sat dinh lwong tai 6 huyén thudc 3 tinh, gém: Cao Bfing, Ha Tinh va Tay Ninh (Cu thé xem tai bang 1).

- Lua chon xa khao sat dinh lugng

Phuong phap chon mau dién hinh s& duoc sit dung dé chon céac x3 khao sat. Mdi huyén s€ chon
mot xa. Céc tiéu chi dé luya chon cac x4 khao sat nhu sau:

(C-i) o diéu kién kinh te xd hoi kém pht trién, bao gom: ty 1é ho nghéo cao, cé nhiéu nguoi
dan téc thiéu sé, trinh do hoc van thap, A

(C-ii) ¢o nguy co cao Vé cdc vin dé mua ban nguoi, bao gom: gan dong quoc 16, san bay quoc
té, cira khdu quoc té; hodc c6 bién gidi quoc té chung véi Trung Quéc, Lao, Campuchia va Thdi Lan;
va ty ¢ nguoi bi mua ban nguwoi cao, va

(C-iii) ¢6 6 lwong lom lao déng di cw lam viéc bat hop phéap hodc nhitng nguoi két hon voi
nguoi nudc ngoai.

Pé dam bao tinh so sanh giita két qua khao sat dau ky va cudi ky, nhom nghién ctru dé xuét
chon lai 6 xa tai 6 huyén 3 tinh nhu di khao sat dau ky, tuy nhién, thuc hién Nghi quyét sb 864/NQ-
UBTVQH14 ngay 10/01/2020 cta Uy ban Thuong vu Quéc hdi, nam 2020, x& Vi Quang thudc huyén
Thong Néng, Cao Bang di dwoc sat nhap vao xa Can Yén, huyén Ha Quéang, Cao Bing; va xi Ngoc
Chung, huyén Tring Khanh, Cao Bang da sat nhap vao xi Kham Thanh, huyén Tring Khanh, Cao Bang
nén nhom nghién ctru chon xi Can Yén thay thé xa Vi Quang cii va xd Kham Thanh thay thé xa Ngoc
Chung cii. Chi tiét két qua lwa chon cac xa khao sat nhu bang 1 dudi day.

Béang 1. Lua chon dia ban khdo sat dinh lwong

Ly do lya chon xa

Tinh Huyén Xa Gioi thi€u . _
C-1 C-11 C-111
HaTinh | Nghi Xuan | Thi tran | Xuan An la 1 thi t;ﬁn thugc huyén Nghi X X
Xudn An | Xuén, phia Tay va Béc la song Lam bao boc

c6 do dai gn 7km. Thi tran Xuan An la dau
mdi cia nhidu duong qudc 16, tinh ho, huyén
16 & Nghi Xuan va Ha Tinh, giap voéi thanh
pho th san bay quéc té Vlnh va ctra khau
qudc té Cau Treo, c6 duong qudc 16 1A chay
doc qua. Thi tran Xuan An 13 1 trong céc xa
¢6 sb lugng 16n nguoi di cu bat hop phap/
khéng chinh thirc dén Han Qudc, Nhat Ban,
bai Loan, Trung Quéc va cac nudc Chau Au,
v.v... Ddc biét, nim 2020, Thi trdn Xuan An
cling nhu cac xa thudc huyén Nghi Xuan -
mot trong 2 huyén thude tinh Ha Tinh bi tam
dung tiép nhén lao dong di lam viéc tai Han




Quodc theo chuong trinh cip phép viéc lam
cho lao dong nude ngoai (EPS)? do ¢o ty 1€
lao dong hét han hop ddong khong vé nudc
dung thoi han tir 28% trd 1én va c6 sb lugng
lao dong cu trii bat hop phap tai Han Qudc tir
53 ngudi trd [én.

Ky Anh Xd Ky | Ky Phi la x3 vang bii ngang ven bién & phia X
Phu dong bac huyén Ky Anh; phia Bic va phia
Péng giap bién Pong. Xa Ky Phu co dudng
bo bién dai 2,5km, cach Québc 16 1A khoang
6 km; cach Quéc 16 12 nbi voi cira khau Cha
Lo khoang 23km. Ky Phu ciing 14 x4 c6 nhiéu
nguoi di cu trai phép ra nudc ngoai lam viéc.
Ciing giébng Thi tran Xuan An, Ky Pha 1a 1
trong nhitng xa thudc huyén Ky Anh bi tam
dung tiép nhén lao dong di lam viéc tai Han
Qudc theo chuong trinh cip phép viéc lam
cho lao dong nudc ngoai (EPS) nam 2020.

Cao Ha Quang | X4 Can | Can Yén la x4 bién giéi nam ¢ phia Tay Bac | X X
Bing (Thong Yén (Vi | huyén Ha Quang, phia Bic giap Trung Quoc
Néng cii sat | Quang cii | Xa Can Yén c6 tinh 16 204 chay qua va noi
nhdp vao) sat nhdp | dén bién gidi voi Trung Qudc, ¢6 cau Na Pang
vao) va cdu Ta Chia. Nam 2020, sat nhép toan bo

dién tich va dan s cua xa Vi Quang vao xa
Can Yén, trong d6 ¢6 5 thon bién gioi. Can
Yén la 1 trong nhitng xa dugc chon thanh lap
khu kinh té cira khau tinh Cao Bang. Can Yén
la mdt trong nhitng xa dac biét khé khan cia
tinh Cao Bang véi sb luong 16n 13 ngudi dan
toc thiéu sb va co ty 16 ho nghéo cao.

Trung Xa Kham | Kham Thanh la xa mlen nui, bién gisi voi | X X
Khéanh Thanh trén 90% dan toc thiéu so sinh sdng, xa nam
(Ngoc & phia Tay Béc ctia huyén Trung Khanh, phia
Chung cii | Tay giap voi Trung Qudc va co tinh 16 211
sat nhép | chay qua dia ban xa. Nam 2020, sat nhap toan
vao) b dién tich va dan s6 cta xa Ngoc Chung vao
xa Kham Thanh. Kham Thanh ciing 1a xa c6
nhiéu dbi tuong t6 chirc cho ngudi khac xuét
canh, nhap canh trdi phép>.

Tay Ninh | Chau Thanh | Xi Ninh | Ninh Dién 12 xi bién gi6i cia huyén Chau | X X
Dién Thanh, ¢6 4p Bén Cur gidgp v6i nudc
Campuchia. X4 tap trung nhiéu dong bao dan
toc Khmer sinh song véi ty 1& ho nghéo cao.
Dic biét, xd Ninh Dién nam & vi tri c6 dudng
bién gioi giap Campuchia lai c6 ca duong
song va nhidu duong mon, 16i mo dé nguoi
dan qua lai dé dang, dic biét, gan Cira khau
Phuéc Tén, phia Campuchia md casino va
truong ga hoat dong 24/24 gid nén dé xay ra
tinh trang mua ban ngudi, phu nit bi du dd léy
chdng nudc ngoai.

Téan Bién Xa Tan | Tan Lap la xa bién gi6i ciia huyén Tan Bién, | X X
Lap c6 duong bién gidi dai gidap voi nudc

20200607215743161.htm

3 http://caobangtv.vn/tin-tuc-n37326/cong-an-huyen-trung-khanh-bat-2-doi-tuong-ve-toi-to-chuc-cho-
nguoi-khac-xuat-canh-nhap-canh-trai-phep.html (truy cap ngay 3 thang 1 nam 2022)



https://nld.com.vn/cong-doan/10-huyen-thi-thanh-pho-bi-cam-xuat-khau-lao-dong-sang-han-quoc-20200607215743161.htm
https://nld.com.vn/cong-doan/10-huyen-thi-thanh-pho-bi-cam-xuat-khau-lao-dong-sang-han-quoc-20200607215743161.htm
http://caobangtv.vn/tin-tuc-n37326/cong-an-huyen-trung-khanh-bat-2-doi-tuong-ve-toi-to-chuc-cho-nguoi-khac-xuat-canh-nhap-canh-trai-phep.html
http://caobangtv.vn/tin-tuc-n37326/cong-an-huyen-trung-khanh-bat-2-doi-tuong-ve-toi-to-chuc-cho-nguoi-khac-xuat-canh-nhap-canh-trai-phep.html
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Campuchia. Xa c6 ctra khau Xa Mt dong trén
dia ban, ngoai ra xa con gﬁn ctra khau chinh
Chang Riéc va cira khdu phu Tan Nam, T4n
Phu. Trén dia ban x4 c6 nhiéu dan toc thiéu sb
sinh sdng vai ty 18 nghéo cao.

c2) Lwa chon doi twong nguoi din khdo sdt tai 6 xa
Viéc lwa chon dbi tuong nguoi dan khao sat theo phuong phap lya chon ngau nhién. Qua trinh
Ivra chon theo cac budc sau:
- Budc 1: Lap danh sach cac ho gia dinh trong mdi xa (Danh sach 1);
- Budc 2: Lya chon ngau nhién 50 ho gia dinh tir Danh sach 1 theo nguyén tic chon ngau
nhién theo budc nhay sau:
Téng s6 ho gia dinh trong danh sach 1
Budc nhay K1 =

50

Tir danh sach 1, chon ngau nhién 50 ho gia dinh theo budc nhay K1.

bé dam bao du sb hod gia dinh duoc lua chon trong mau dugc phong van khong thép hon 50
nguoi, sau khi chon xong theo budc 1, mdi xi chon thém 10% du phong dé thay thé cho nhiing truong
hop khong diéu tra duoc (d6i twong diéu tra di ving lau ngay; tir chdi tra 161 phong van; 1a ho gia dinh
cao tudi, khong c6 nhan thirc dé tra 101,...).

Diéu tra vién gi61i thi€u muyc dich ctia cudc diéu tra véi nguoi dugc phong van mot cach rd rang
trude khi tién hanh phong van dé dam béo ring ngudi phong van nhan thire duge van dé khi tham gia

tra 101 cau héi.

Bing 2. Quy md miu khio sat dinh tinh va dinh lwong

Cép viing Cép tinh )
Ngi dung Ha D An Cao Ha Tay | Tong
No6i | Ning | Giang | Bang Tinh Ninh

A. Khdo sat dinh tinh 7 7 7 5 5 5 36
L. Cip Trung wong (Ha Nji)
1. Phéng vén sau dai dién Bo LDTB&XH: Cuc
Phong chéng té nan xa hoi (DSVP), Cuc Bao 2 2
tro x4 hdi (DSA)
2. Phong van sdu dai dién Bo Cong an
(MOPS), Ban chi huy Bién phong - Bo Qudc 3 3
phong (MND-BGC) va Hoi LHPN Viét Nam
(VWL).
3. Phong van sau Tong dai vién 2 2
II. Cap viing (Pa Ning va An Giang)
4. Phong vén sdu dai dién S6 LDTB&XH: Chi
cuc Phong chéng té nan xa hoi, Phong Béo trg 2 2 4
x4 hoi
5. Phong van sau dai dién S& Cong an, BCH 3 3 6
Bién phong tinh va HPN tinh
6. Phong van siu Tong dai vién 2 2 4
II1. 3 tinh khong co cdc Trung tam vang (Ha Tinh, Cao Bcing va Tdy Ninh)
7. Phdong vén sdu dai dién S6 LDTB&XH: Chi
cuc Phong chéng té nan xa hoi, Phong Béo trg 2 2 2 6
x4 hoi
8. Phong vén siu dai dién So' Cong an, BCH 3 3 3 9
Bién phong tinh va HPN tinh
B. Khao sat dinh lwgng 100 100 100 300
9. Nguoi dan 100 100 100 300
TOTAL (A) + (B) 7 7 7 105 105 105 336
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d) Té chirc diéu tra

dl) T uyén chon diéu tra vién dia phuong

Diéu tra vién dia phuong s& truc tiép diéu tra bang phiéu hoi Ngudi dan (Chi tiét xem phu luc
1.3).

Diéu tra vién dia phuong 1a nhimg ngudi do S¢ Lao dong - Thuong binh va Xa hoi tuyén chon.
Diéu tra vién dia phuong s€ dugc tap huén va thuc hién diéu tra thu thap thong tin tai dia ban. Pay la
cuéc diéu tra chuyén sau, do d6 dé bao dam chat lugng thong tin va tién do diéu tra, diéu tra vién dugc
tuyén chon phai dap ung cac tiéu chi sau:

- Diéutra Vlen phai tot nghiép so cap tro 1én va da dugce tap huan nghiép vu diéu tra;

- Uutién tuyen chon cac diéu tra vién di ting tham gia cac cudc diéu tra thong ké gan day.

- Diéu tra vién can cam két tham gia ddy du thoi gian trién khai diéu tra trén dja ban (khoang
5 ngay trong thang 10 nam 2021); cam két didu tra day du s6 lwong phiéu theo dinh murc va bao dam
chat lwong céac phiéu diéu tra (phai dugc Giam sat vién dong ¥ nghiém thu).

M3i tinh lwa chon 02 diéu tra vién dia phuong. Mdi diéu tra vién dia phuong s& lam viéc trong
5 ngay v6i dinh mirc 10 phiéu/ngay.

d2) Tap hudn nghiép vu dleu tra

Giam sat vién cua ILSSA t6 chirc tap huén cho diéu tra vién dia phuong duoc lya chon trong
thoi gian 01 ngay, trong d6 0,5 ngay hudng dan vé phiéu hoi nguoi dan va 0,5 ngay thyc hanh diéu tra
thir phleu va hoi - dap nhitng thic méc cia diéu tra Vlen dia phuong. Ngoai ra, giam sat vién con hudng
dan diéu tra vién dia phuong 1ap danh sach va chon mau.

Hinh thirc tip hudn truc tuyén bang phan mém google meet.

d3) Cong tac diéu tra, thu thip thong tin tgi dia ban

Buwéc 1. Lip danh sich doi twong diéu tra

Giam sat vién s& c6 trach nhiém huéng dan chi tiét va chon ddi tugng khéo sat clia cac diéu tra
vién dia phuong qua dién thoai.

Diéu tra vién dia phuong phdi hop voi can bd thon, xém, ap, ban, to dan phd tién hanh ra soat,
cap nhét day da danh sach cac ho gia dinh trén dia ban xa.

Budc 2. Tién hanh diéu tra

Diéu tra vién dia phuong tién hanh phong véan tryc tiép dbi twong va dién phiéu diéu tra theo danh
sach diéu tra dugc 1ap. Diéu tra vién cAn bao dam diéu tra theo ding dinh mirc sb luvong phiéu diéu tra/ngay
va bao dam tién do chung ciia cudc didu tra.

Cong tac diéu tra duoc thuc hién dudi su chi dao, kiém tra, giam sat clia giam sat vién qua dién
thoai.

Budc 3. Nghigm thu phiéu diéu tra

Trong 05 ngay trién khai khao st thuc dia, diéu tra vién dia phuong s& phai hoan thanh viéc
khao sat nguoi lao dong tai 02 xa va giri toan bo s6 phiéu da khao sat cho giam sat vién; giam sat vién
s& kiém tra vé s6 hrorng, théng tin dién trong phleu day du, khong c6 16i 16- -gic. Tét ca cac sai sot déu
phai dugc giam sat vién thong bao dé diéu tra vién tiép tuc bd sung/ stra chita ddy du thong tin.

e) Xur ly va phan tich dii liéu

- Nhap dit liéu: chuwong trinh nhap di liéu s& dugc thiét ké dya trén phan mém Hé thng xir
ly diéu tra va khao sat (CSPro 7. 4). CSPro cho phép thiét ké khung nhap dir liéu dudi dang mot bang
hoi thong dung. Thém vao d6, phan mém Cspro con cho phép ngudi sir dung bét 15i toan bd nhitng cau
tra 101 sai logic, khong dung muc dich cua bang hoi, tao budc nhay dé nhap nhanh chong thuan tién.

- Xir Iy va phan tich dir liéu: Dit lidu dinh lugng s& dugc xir Iy bang phan mém STATA 15.0
v6i tinh nang vuot troi vé kha nang xtr Iy va phan tich dir ligu nhanh chong va linh hoat. Do d6, ngudi
st dung c6 thé quan 1y ciing nhu phan tich thong ké chinh xac.

- Lam sach, xtr Iy va phén tich thong tin dinh tinh (thu thap tir cac cudc phong van sau): Cac
bién ban/ghi am cua phong van sau sé duoc tap hop lai, g0 bang va lam sach dé lwa chon cac thong tin
can thiét cho viéc viét bao cdo khao sat. Cac thong tin dinh tinh s€ dugc 1ap thanh bang theo chu dé trén
Excel/Word.

f) Bdng hoi

Bdng hoi ngwoi dan (Chi tiét xem phu luc 1.3)

Maéi cudc phong van di duoc thue hién trong vong 45-60 phut. Noi dung khéo sat bao gdm cac
thong tin sau: Thong tin chung vé ngudi tham gia khao sét (gi6i tinh, tudi, tinh trang hon nhén, trinh do
hoc van, tinh trang viéc lam,.. D; Y dinh/kinh nghiém vé lao dong trén dia ban tinh hodc di lam viéc &
nude ngoai; Muc do hiéu biét vé mua ban nguoi; Mac dg nhan thire vé DBuong day nong phong chéng
mua ban ngudi; va Mitc d6 nhan thirc vé cac van dé mua ban ngudi va dé xuat hoat dong truyén thong
hiéu qua.
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Huwéng dén phéng vin sdu Nhén vién Tong dai (Chi tiét xem phu luc 1.2)

Ma&i cudce phong van di dugc thyc hién trong vong 60 - 90 phat. Huéng dan phong van sau bao
gdm (nhung khong gi¢i han) cac thong tin sau: Thu thap dir liéu v€ hoat dong cua Duong day nong
PCMBN (s6 lugng cude g01 tiép nhan, dich vu chuyén tuyen va cac hoat dong lién quan khac); Co cau
t6 chtic hién nay cua don vi quan ly Trung tdm va co cau t6 chirc ciia Trung tam; Kién thirc va k¥ nang
tu van ctia nhan vién tong dai; Thach thic va kho khan dang gip phai cia cac NVTD; Bat ky khé khin,
bat cip nao lién quan t6i cong tac phdi hop lién nganh do phéap luat hién hanh nhu Luat phong, chdng
mua ban nguoi, cac Nghi dinh va cac van ban phap luat, ¥ kién khac; Xu hudng/ Thay doi vé xu hudng
mua ban ngudi, cac lao dong xuat nhap canh trong thoi gian va sau khi COVID-19 xuat hién ké tir thang
4 nam 2020; va Thay dbi/cai thién trong cac van dé vé PCMBN va céc bién phap PCMBN ¢ khia canh
gioi.

Huéng din phéng vin siu cdc co quan lién quan (Chi tiét xem phu luc 1.1)

Mai cudc phong van di dugc thyuc hién trong vong 60 - 90 phut. Huéng dan phong van sau bao
gom (nhung khong gidi han) cac thong tin sau: S6 lwong cac ca mua ban nguoi trong tinh/thanh phd;
S6 lugng cac ca chuyen tuyén nhan dugc tir Trung tam cudc goi vung va/hodc cac co quan, t6 chirc
khac; Mirc d6 hai long vé cong tac phéi hop lién nganh giita cap trung wong va tinh/thanh phé; M do
hai long vé cong tac phdi hop lién nganh trong tinh/thanh phé; Khoé khin, bat cap tiém 4n nao lién quan
t6i PCMBN va Tong dai ving; Kho khin, bat cap lién quan t6i cong tac phdi hop lién nganh theo quy
dinh cia phap luat hién hanh nhu Ludt phong, chéng mua ban nguoi, cac Nghi dinh va cac van ban phap
luat, ¥ kién khac; Hoat dong truyén thong duoc thuc hién bai cac co quan lién quan; va Xu hudéng/ Thay
doi Vé xu huéng mua ban ngudi, cac lao dong xudt nhap canh trong thoi gian qua va sau khi COVID-
19 xuat hién ké tir thang 4 nim 2020. Ngoai ra, do1 v6i 3 tinh/thanh phé c6 Tong dai vung 1a Ha Noi,
Pa Ning, va An Giang thu thap thém thong tin vé: S6 ca mua ban nguoi va chuyen tuyén trong dia ban;
Murc d¢ hai 1ong ciia ngudi huong loi sau khi duoc chuyén tuyén; va Thay doi/cai thién trong cac van
dé vé PCMBN va cac bién phap PCMBN trén phuong dién gidi, va sy dong gop ciia Puong day nong
PCMBN trong viéc cai thién (néu co).

3.3 Dao dirc nghién ciru

Cudc khao st tuan thii nguyén tac lay “Ngudi song sot sau bao lyc giéi” lam trong tim véi 4
yéu t6 chinh 12 An toan - Bao mat - Tén trong va - Khong phan biét ddi xir.

Cudc khao sat ap dung Khuyén nghi ciia T6 chirc Y té thé gioi vé dao dirc va an toan trong
nghién ctru, luu trir thong tin va gidm sat bao luc tinh duc trong cdc truong hop khan cp gom

(i) Loi ich ciia ca nhan hodc cong dong tham gia tra 10i phong van phai 16n hon riii ro c6 thé
mang lai cho ho khi tham gia tra 161 nghién cuu;

(i1) Thu thap va luu trit thong tin can duoc thuc hién theo cach giam thiéu rui ro it nhat cho
nguoi tham gia tra 16i phong van;

(i) Phuong phap thu thap thong tin can hiéu qua, duoc xiy dung dwa trén kinh nghiém hién tai
va cac thyc tién tot trude do;

(iii) Cac cham soc va hd trg co ban cho nan nhan can co san tai dia phuong trude khi trién khai
bét ky hoat dong nao ma cé lién quan dén viéc ca nhan can tiét 16 théng tin ve trai nghiém bi bao luc
tinh duc cuaa ho;

(iv) Su an toan va an ninh ciia tat ca nhitng ngudi tham  gia thu thap thong tin vé bao lyc tinh
duc ludn duge quan tdm hang dau. Trong céc truong hop khin cip cu thé, su an toan va an ninh cua ho
can dugc giam sat lién tuc;

(v) Viéc bao mat thong tin vé ngudi cung cép thong tin/tra 151 phong van vé BLTD can dugc
dam bao & moi luc, moi noi;

(vi) Bat ky ai tham gia cung cip thong tin vé BLTD can ky phiéu dong ¥ tham gia tra 151 phong
van trude khi tién hanh hoat dong thu thap dir liéu;

(vii) T4t ca thanh vién cta nhém thu thap dir li¢u can dugc tuyén chon can than va duoc tap
huén, dao tao chuyén sau. Trong qua trinh thu thép s6 liéu, ho cling can tiép tuc nhan duoc sy hd tro;

(viii) Cén ¢ thém céc bién phap bao vé cho tré¢ em va ngudi chua thanh nién (dudi 18 tudi) khi
ching la doi tugng cung cap thong tin/ tham gia tra 10i phong van. Can c6 phiéu dong y tham gia tra 10i
phong van dbi véi tré em va ngudi chua thanh nién dudi 18 tudi.

3.4 Thach thirc

Thir nhat, do thoi gian va ngan sach han ché, khao sat chi dugc thuc hién trong pham vi gidi
han, vi vay c6 thé chua phéan anh dugc dﬁy dua thyce trang cua toan tinh khao sat ciing nhu ca nudéc;

Thir hai, thdi gian tién hanh khao sat cudi ky, tinh hinh dich bénh COVID-19 dién ra phirc tap
trén ca nudc, dac biét 1a tai cac dia ban khao sat nhw Ha No6i, Ha Tinh, Da Nﬁng, An Giang va Tay Ninh.
Do chinh sach gidn cach xa hoi, han ché nguoi dan di chuyén nén qua trinh trién khai khao sat da gap



13

rat nhidu kho khan, tré ngai. Nhém nghién ciru di phai chuyén d6i mot phan hoat dong khao sat dinh
tinh (phong van siu) tir hinh thire tryc tlép sang tryc tuyén; trong khi hoat dong khdo sat dinh lugng
(public questionnaires) phai tuyén dung diéu tra vién dia phuong dé thuc hién.

Thir ba, theo quy dinh, diéu tra vién dia phuong s& phai cam két hoan thanh phiéu khao sat
trong 5 ngay lam viéc; tuy nhién do tinh hinh dich bénh COVID-19 dién ra phtc tap, dic biét tai xa Tan
Lap (Tay Ninh) phai thyc hién lockdown nén tién d6 cudc khao sat bi cham tré khoang 15 ngay so véi
ké hoach ban dau.

4. Thuyc trang cung cip dich vu ciia Téng dai ving

Tur ndm 2018, theo quy dinh ctia Luét Tré em (2016) va Nghi dinh 56/2017/ND-CP#, da nang
cap thanh “Puong day néng phong chéng mua ban ngu(‘yi”, van hanh song song v6i Tong dai dién thoai
quéc gia bao vé tré em, sir dung chung s dién thoai 111. “Dudng day nong phong chéng mua ban ngudi”
gbém 01 Téng dai trung wong (Trung tam diéu hanh) dat tai Ha N6i (tai Cyc Tré em) va 2 Tong dai vung
(Trung tam vung). Thang 10 ndm 2018, da hoan tat viéc thanh 1ap 2 Tong dai ving gom Téng dai ving
Da Ning (c6 nhiém vu tiép nhan cudc goi tir 16 tinh mién Trung va Tay Nguyén) va Tong dai ving An
Giang (tiép nhan cudc goi tir 19 tinh Nam B9).

Dgi ngii can by va nhdn vién ciia Puwong ddy nong

Ném 2021, Trung tdm diéu hanh Ha Nbi c6 1 1anh dao phu trach, 1 truéng nhom MBN va 13
nhéan vién tong dai (tir ddy goi 1a NVTD) trong d6 92,3% la nit, d¢ tudi tir 25 dén 40 tudi. 100% NVTD
t6t nghiép dai hoc trd 1én; 100% da duoc tham gia cac khoa tap huin vé phong chdng MBN va tap huin
nghiép vu Téng dai vién tu van, hd trg nan nhan bi MBN.

Trung tim ving Pa Ning c6 1 lanh dao phu trach (truong ca) va 5 tong dai vién (2 nam va 3
nir); do tudi tir 25 - 40 tudi. 100% NVTD da tt nghiép dai hoc tro 1én; 100% da da dugc tham gia cac
khoa tap huén vé phong chéng MBN va tap huén nghiép vu Téng dai vién tu van, hd trg nan nhan bi
MBN.

Trung tdm ving An Giang c6 1 lanh dao phu trach va 4 tong dai vién (1 nam va 3 nir); do tudi
tir 25 - 40 tudi. 100% NVTD di tot nghiép dai hoc tré 1én chuyén nganh ludt va chuyén nganh tam 1y;
100% da dugc tham gia cac khéa tap huan vé phong chéng MBN va tap huén nghiép vu Tong dai vién
tu van, hd trg nan nhan bi MBN.

Thoi gian cung cép dich vu

Trung tam diéu hanh Ha Noi hoat dong 24 gid/ngay va 7 ngay/tuan. Hang ngay bb tri 3 ca lam
viée (mdi ca 8 gio). Mdi ca truc dwoc bd tri 1 trudng ca va 4 NVTD.

Trung tim ving An Giang va Da Néng b tri 2 ca lam viéc hang ngay, tir 7 gid sang dén 7 gio
t6i (12 gio/ngay); mdi ca co 1 truong ca va 2 NVTD. Trong thoi gian Trung tim ving An Giang va D
Néng nghi hoat dong (tir 7 gior toi dén 7 gio sang hom sau), cac cude goi dén s& duoc ty dong chuyén
vé Trung tdm vang Ha Noi.

4.1 Két qua hoat dpng ciia Pwong diy néng tw vin va hé tro nan nhén bi mua bdn ¢ Viét
Nam trong giai doan 2019°-2021

DPuong day nong tu van va hd tro nan nhan bi mua ban ¢ Viét Nam (tir day goi 1a Buong day
néng) gom Tong dai Trung uong (Ha No1) va 2 tong dai ving (Pa Nang, An Giang). Puong day nong
¢6 chire nang, nhiém vu cung cap cac dich vu tu van, hd trg nan nhén bi mua ban ¢ Viét Nam, gom: (i)
cung cap thong tin; (ii) Tu van; va (iii) hd trg can thiép, két ndi (chuyén tuyén t6i cac co quan lién quan).

Theo béo cao ctiia Cuc Tré em (B6 LDTBXH), tir khi duong ddy nong bit dau hoat dong dén
hét thang 9/2021, Puong day néng tiép nhan 21.046 cudc goi; trong d6 tir thang 1/2019 dén thang
9/2021, Pudng diy néng di tiép nhan 7.475 cudc goi. Biéu dd dudi ddy cho thy, sé lwong cudc goi
trung binh/nim dén Pudng diy néng trong giai doan tir 1/2019-9/2021 c6 xu hudng giam so véi giai
doan tir 1/2015-12/2018.

4 Nghi dinh 56/2017/NB-CP ngay 9/5/2017 quy dinh chi tiét mot s6 diéu ctia Luat Tré em.

5 Dy 4n d4 duogc thyc hién tir thang 11/2018 dén thang 3/2022. Tuy nhién, hiu hét cac ddu vao va hoat dong thuc té
duoc bit diu tir thang 1/2019. Do d6, két qua cua Khao sat cudi ky so sanh di lidu tir thang 1/2015 dén thang 12/2018
va tir thang 1/2019 dén thang 9/2021.



15

Biéu d6 1: S6 lwgng cudc goi dén Puwong diy néng trong giai doan tir thang 10/2012 dén 9/2021
(Don vi: Cujc goi)
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Nguon: Bdo cdo ciia Cuc Tré em, Bé Lao dong-Thirong binh va Xa héi.

Trong nam 2020, Budng day nong tlep nhén 2,826 cudc goi, tang 306 cude so voi cung ky nam
2019 (tang 12.1%). Trong do, s6 luong cude goi cao nhét vao thang 7 (313 cudc), cao gan gip doi so
v6i thang ¢6 s0 luong cude goi thap nhat thang 4 (174 cudc).
Biéu d6 2: S6 lwgng cudc goi dén Puwong diy néng nim 2020 theo thang (Pon vi: Cudc goi)
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Nguén: Bao cdo cua Cuc Tré em, B¢ Lao dong-Thwong binh va Xa hgi.

Bén canh tiép nhan thong tin qua cudc goi, Tong dai qudc gia dd md rong thém cac hinh thirc
tiép nhan thong tin qua App, Fanpage, mail, thu dién ttr (email), Zalo,.., giup ngudi dan két ndi voi Tong
dai thuan loi hon.

Két qua phong van sau cac co quan lién quan cho thiy, sé lugng cac cude goi dén Pudng day
néng néi riéng va tinh hinh mua ban ngudi néi chung & Viét Nam c6 xu hudng giam dan trong giai doan
tir 1/2019 dén 12/2021, mot mit 1a do két qua trién khai cac hoat dong phong, chdng mua ban ngudi
trén dia ban, mat khac do tac dong lan téa tir thyc hién nhiing gidi phap phong, chdng dai dich COVID-
19 trong thoi ky nay. Dé ngan chan sy lay lan cua dai dich COVID-19 nén Chinh phi Viét Nam va
nhiéu quéc gia trén thé gidida ap dung cac bién phap gian cach xa hoi nhiam han ché viéc di chuyén cua
ngudi dan, dong thoi kiém sodt chit viée xuat, nhap canh ¢ cac tuyén bién gidi, tham chi dong cira bién
gi6i hoan toan trong mot s6 thoi ky. Trong bdi canh nay, hoat dong MBN gap nhiéu tr& ngai hon, dic
biét 1a mua ban nguoi thong qua hinh thic du lich hodc viéc lam.

, nhin chung, tir 1/1/2019 dén 30/12/2021 s6 lwong cudc goi dén Puong day néng

Phong chong MBN da giam di so vdi giai dogn trudc day, ... mot 56 dia ban tung la

“diém néng” vé mua ban nguoi cung da giam $6 vu viéc MBN va giam s6 lwong cudc
goi dén Puong ddy nong lién quan dén MBN, ..

., tuy nhién MBN van xdy ra, ... nguoi dan van goz dén Puwong ddy nong dé phan dnh
va cung cap thong tin vé MBN ...

, woc tinh nam 2019, 2020 va 9 thang dau nam 2021, binh qudn méi nam t6i nhdn
dmfc khodang trén 10 cuéc goi vao so6 may ciia Tong dai (mdy truc cia téi), ... giam di
S0 voi nhitng nam trudc, .

PVS T 5ng dai vién, nam.



16

Déi twgng goi dén Pwong diy nong

Giai doan tir 2019- thang 6/2021, ddi tuong goi dén Puong day nong 1a ngudi dan (74,7%);
nguoi than, ban bé cia nan nhan bi mua ban (18,1%); nan nhan cua mua ban nguoi (1,5%); va can bo
dia phuorng, co quan bao chi goi dén Pudng day néng dé trao doi thong tin vé phong chdng mua ban
nguoi (6,1%).

., Doi twong goi Puong ddiy néng dén thiwong la ngueoi than ciia nan nhéan; nhing
ciing co nhitng nguoi khong phai la nguoi than, ... nhitng nguoi nay thi thuong phan
dnh dén Puong ddy néng thong qua Zalo, Facebook....

PVS T 5ng dai vién, nam.

D tudi ciia nguwoi goi dén Puwong diy néng

Giai doan tir 1/2019- 6/2021, ¢6 54,0% ngudi goi dén ¢ do tudi 26-40 tudi; 22,5% ¢ do tudi
trén 40 tudi; c6 10,7% tré em dudi 14 tubi da truc tiép goi dén Puong day nong.

So sanh giita 2 giai doan cho thay, ty trong nguoi tré (tr 25 tudi tré xudng) goi dén Pudng day
néng di giam kha manh, tir 54% (10/2012-12/2018) xudng con 23% (1/2019-6/2021); trong khi ty trong
nguoi tu 26-40 lai tang tir 32% (10/2012-12/2018) 1én 54% (tir 1/2019-6/2021) va nhém trén 40 tang tir
17% (10/2012-12/2018) 1én 22,5% (tir 1/2019-6/2021).

Biéu d6 3: P§ tudi ctia nguoi goi dén Puwong diy néng trong 2 giai doan: Tir 01/2019-
6/2021 va 10/2012-12/2018 (Don vi: %)

Thang 10/2012 - 12/2018 Thang 1/2019-6/2021
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Ngué‘n: Bao cdo ciia Cuc Tré em, Bo Lao dong-Thuong binh va Xa hoi.

Gidi tinh ciia nguwoi goi dén Duong diy nong

Giai doan 1/2019-6/2021, ty 1¢ nam giéi goi dén Puong day néng chiém 61,1%, cao gip hon
1,5 14n so véi nir gidi (nit chiém 38,9%). Ty 1¢ nay tuong dwong véi giai doan trudce, khoang 60% nam
va 40% nit (10/2012-12/2018).

Ngon ngit ciia ngwoi goi dén Puwong ddy nong

Hau hét cic cudc goi dén bang tiéng Viét. Qua phong van sau tong dai vién cho thiy, c6 mot
s rat it cudc goi bang tiéng dan toc thiéu sé (khoang 5%) va chwa dén 1% bang tiéng nudc ngoai, twong
duong voi thoi ky trude.

Khu vuc dia ly

Giai doan 1/2019-6/2021, nguoi goi dén Pudng diy néng tir khu vire “Mién ndi phia Béc”
chiém ty 1& cao nhat, 31,5%; tiép dén 1a khu vuc “Ddng bang song Hong” 28,0%; khu vuc “Béc Trung
Bo” xép thir ba 12,7%; va khu vuc “Pong Nam Bo” chiém 12,2%. Céc khu vuc “Dong bang song Ciru
Long”, “Nam Trung B¢” va “Tay Nguyén” ¢ sé lugng ngudi goi téi Puong diy nong it hon, khoang
5% téng s6 cude £oi dén. Cudc g01 tr nudc ngoai chiém 0,08%, chu yéu tur Malaysia, Trung Quéc, Lao,
V.V.

So sanh giita 2 giai doan cho thay, ty trong cudc goi tir khu vuc “Pdng bang song Hong” da
tang hon 2 1an, tir 13% % (10/2012-12/2018) 1én t6i 28% (1/2019-6/2021); trai lai, ty trong cudc goi tur
“Mién ndi phia Bic” mac du van chiém ty trong cao nhit nhung di c6 xu huéng giam dan, tir 39%
(10/2012-12/2018) xudng 32% (1/2019-6/2021).
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Biéu do 4: S6 hrgng cude goi dén Puong diy nong giai doan tir 1/2019 dén 6/2021 chia theo khu
vue (Pon vi: %)
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Nguén: Bdao cdo cia Cuc Tré em, By Lao dong-Thuwong binh va Xa hoi.

N§i dung cudc goi dén Duwong ddy nong

Tu thang 172019 dén thang 9/2021, Pudng day nong da tiép nhan 7.475 cudc goi, trong do6 co
6.444 cugc goi cung cap thong tin (chiém 86 ,2%), 912 cude goi tu van tam 1y, chinh sach va cac dich
vu hd tro nan nhan (chiém 12,2%); va 119 ca chuyén tuyén giai ctru va hd trg nan nhan (1,6%).

So sanh gitra 2 giai doan cho thdy, ty trong cudc goi cung cap thong tin c6 xu huong tang, tir
71,4% (tor 10/2012-12/2018) tang 1én 86,2% (tir 1/2019-9/2021). Trong khi ty trong cudc goi vé tu van
chinh sach, tdm ly, chinh sach va cac dich vy hd trg nan nhén lai giam, tir 26,4% (ttr 10/2012-12/2018)
xudng con 12,2% (tir 1/2019-9/2021). Ty trong cudc goi vé chuyén tuyén giai ciru va hd tro nan nhan
cling giam tur 2,23% (tur 10/2012-12/2018) xudng 1,6% (tir 1/2019-9/2021).

Biang 3. S lwong cudc goi dén Puong diy néng trong giai doan tir 1/2019 dén 9/2021

Giai doan tir 9 thang diu Giai doan tir
10/2012- 2019 2020 ndm §021 1/2019-
12/2018 9/2021
Sé Sé Sé 56 Sé
Co Co Co lwon Co Co
lugng % luong % luong X X luong X
( The cau ( Cub cau ( Cub cau g cau ( Cub cau
. (%) S0 (%) S (%) | (Cud | (%) S (%)
£oi) ¢ goi) ¢ goi) ¢ goi) ¢ goi)
Téng s cude goi | 13.571 | 100,0 | 2.520 | 100,0 | 2.826 | 100,0 | 2.129 | 100,0 | 7.475 | 100,0
Trong do:
- Cung cép thong 9.686 | 71,4 | 2226| 883 | 2388 | 84,5|1.830| 86,0 | 6.444 | 862
tin chung
- Tu van tam ly,
chinh séch, cdc 3583 | 264 | 259| 103| 379| 134 274| 129 912 122
dich vu va ho trg
nan nhan
- Chuyén tuyén
giai ctru va hd tro 302 22 35 1,4 59 2,1 25 1,2 119 1,6
nan nhan

Noi dung cudc goi dén Duwong diy nong dé dugc “Cung cq'p thong tin”

Nguén: Bdao cdo cia Cuc Tré em, By Lao dong-Thuwong binh va Xa hoi.

Giai doan 1/2019-6/2021, trong s0 5.468 cudc goi dén DBuong day nong dé duoc ‘Cung cdp
thong tin”, 94,2% cudc goi yéu ciu cung cap thong tin tim hleu vé “Dudng day nong”; 4,8% can cung
cap thong tln kién thirc vé& “Mua ban ngudi”;
nhu viéc 1am, di cu trong nudce, di 1am viée & nudc ngoai theo hop dong, v.v.

ty 18 rit nho can cung cap thong tin vé cac ndi dung khac
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Bang 4. Ndi dung cudc goi dén Puong diy néng dé dwge “Cung cip thong tin” tir 1/2019-6/2021

Twr 10/2012-12/2018 | Tir 1/2019-6/2021
Séluong | Tilé Sé luong | Tilé
(cudc goi) | (%) (cude goi) | (%)
Tong s6 cudc goi dé duge
“Cung cAp thong tin” 9.686 | 100,0 5.468 | 100,0
Trong do:
- Buong day nong 8.479 87,5 5.152 94,2
- Bu6n ban nguoi 971 10,0 260 4.8
Kho di o, vigc am, di lam 2n6| 23 s6| 10
vi€c & nudc ngoai theo hop dong)

Ngu(fn.' Bao cdo cia Cuc Tré em, By Lao dong-Thuwong binh va Xa hoi.

So sanh giita 2 giai doan cho thdy, ty trong cudc goi dé duoc cung cép thong tin vé “Puong
day nong” da tang 1én, tir 87,5% (ttr 10/2012-12/2018) tang 1€n 94,2% (tir 1/2019-6/2021), tuy nhién ty
trong cudc goi vé “Budn ban ngudi” lai ¢6 xu hudng giam, tir 10% (tir 10/2012-12/2018) giam xudng
4,5% (tr 1/2019-6/2021).

Néi dung cujc goi dén Pwong diy nong dé dwoc Tw vin
Giai doan tir 1/2019-6/2021, trong s6 785 cude goi dén DBuong day nong dé “Tw van ,¢053,0%
can duge “Tu van vé mua ban nguorl” 30,4% can tu van “Tim kiém nan nhan, ngudi mét tlch” 3,1%
can tu van vé “HJ trg tai chinh va viéc 1lam”; 4,2% can “Hb tro phap 1y va 3,1% can “HJ tro tai chmh
va viéc lam”.
Bing 5. N§i dung cuje goi dén Pudng diy néng dé dwge “Tw van” tir 1/2019-6/2021

Tir 10/2012-12/2015 | Tir 1/2019-6/2021
Sbluong | Tilé | Soluwong | Tilé
(cudc goi) | (%) | (cudcgoi) | (%)
Tong s6 cudc goi dé duge “Tw van 3.583 | 100,0 785 | 100,0
Trong do:
- Tu van vé Mua ban ngudi 1.688 47,1 416 53,0
- Tim kiém nan nhan, nguoi mat tich 791 22,1 239 30,4
- HO tro tai chinh va viéc lam 643 17,9 24 3,1
- H6 tro phap 1y 249 7,0 33 4,2
- Tu van tam ly 18 0,5 21 2,7
-Ho tro y té 1 0,03 5 0,6
- Khéc 193 55 47 6,0

Nguon: Bdo cdo ciia Cuc Tré em, Bé Lao dong-Thirong binh va Xa hoi.

So sanh giira 2 giai doan cho théy, ty trong cudc goi dé dugc “Tu van vé mua ban nguoi” da
tang nhe, tir 47,1% (tr 10/2012-12/2018) 1én 53,0% (tir 1/2019-6/2021); ty trong cudc goi “Tu van vé
tim kiém nan nhén, ngudi mat tich” tang tir 22,1% (tir 10/2012-12/2018) tang 1én 30,4% (tir 1/2019-
6/2021); ty trong cudc goi “Tu van tdm ly” tang tr 0,50% (tr 10/2012- 12/2018) tang 1én 2,7% (tu
1/2019-6/2021). Trai lai, ty trong cudc goi can tu van vé “Ho trg' tai chinh va viée lam” da giam tir
17,9% xudng con 3,1%; hodc can “Hb trg phap 1y giam tir gan 7% (tir 10/2012-12/2018) xudng con
4,2% (tu 1/2019-6/2021).

Noi dung cudc goi dén Duong diy nong dé Can thiép, két noi (chuvén tuvén)

Giai doan 1/2019-6/2021, trong s6 113 truong hop can can thiép, két ndi (Chuyen tuyén), co
53,1% ca can “Giai cru nan nhan”; 26 5% can “Thong bao va tim kiém ngudi bit coc, mét tich”; va
20,4% ca can “Ho trg nan nhan tro vé”
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Bang 6. Noi dung cudc goi dén Puong diy néng dé Can thiép, két ndi (Chuyén tuyén) tir 1/2019

dén 6/2021

Tir 10/2012-12/2015 |  Tir 1/2019-6/2021

S6 lwong | Tilé S6 luong Tilé

(cude goi) | (%) (cudc goi) (%)
Tong sb cudc goi “Chuyén tuyén” 302 100,0 13| 100,
Trong do:
- Giai ctru nan nhan 96 31,8 60 53,1
- H6 tro nan nhéan tré vé 61 20,2 30 26,5
- :l"hon% b:olo va tim kiém nguoi bat 73 25.8 73 204
coc, mat tich
- Khac 67 22,2 0 0

Nguo”‘n.' Bao cdo cua Cuc Tré em, B¢ Lao dong-Thwong binh va Xa hgi.

Tinh riéng 6 thang dau nam 2021, s luong cudc goi dé “can thiép, két ndi” (chuyén tuyén) 1a
19 trudng hop véi 28 nan nhén trong 6 ¢6 04 nan nhéan 1a nam (chiém 14,3%), 24 nan nhan 1a nit (chiém
85,7%); 26 nan nhan 1 ngudi dan toc Kinh (chiém 92,9%), 2 nan nhan 1a nguoi dan toc thiéu s6 (Thai
va Mong) (chiém 7,1%). C6 21 nan nhan bi mua ban & trong nudc (chiém 75%), 7 nan nhan bi mua ban
ra nuwdc ngoai, chiém 25% (trong d6 c6 6 truong hop bi mua ban sang Trung Quoc 1 truong hop sang
Singapore). Noi dung cac ca chuyén tuyén: c6 9 ca c6 ndi dung lién quan dén giai ciru nan nhan; 10 ca
can thiép lién quan dén hd tro phap 1y, tam 1y, gido dyc cho nguoi ¢6 nguy co tro thanh nan nhan bi mua
ban. Loai hinh mua ban nguoi: c6 5 ca vé két hon bat hop phap; 5 ca nham khai thac tinh duc; 5 ca vé
boc 16t stre lao dong; 1 nghi ngd bi bét coc; va 3 ca chua xac dinh duoc. Két qua hd tro: Co 3 trudng
hop nan nhan dugc giai cru an toan, 5 truong hop nguodi c6 nguy co tré thanh nan nhan bi mua ban
dugc hd trg vé tam 1y, phap 1y; 4 truong hop xac minh khong phai nan nhan ciia mua ban ngudi, 7
truong hop dang trong qua trinh theo doi.

So sanh giita 2 giai doan cho thdy, trong sb cac cudc goi “chuyén tuyén”, ty trong cudc goi dé
duoc “Giai cru nan nhan” da c6 xu hudng tang tir 31,8% (tir 10/2012-12/2018) 1én 53,1% (tir 1/2019-
6/2021).

Chuyén tuyén dén cdc co quan co lién quan

Giai doan tir 1/2019 dén 6/2021 , trong tong sb 113 ca chuyén tuyen 6 56 ca duge chuyén t61
nganh Lao dong-Thuong binh va Xa h01 chiém 49,6%; s6 ca dugc chuyén tuyen t6i cong an cac cap
40 ca, chiém 35,4%:; chuyén tuyén téi cac T6 chirc phi chinh phu (trong d6 da so chuyén tuyén dén to
chirc Rong Xanh va Hagar) 40 ca, chiém 35,4%; 5 ca dugc chuyén tuyén téi B doi bién phong, chiém
4,4%:; 1 ca chuyen tuyen téi Hoi LHPN Viét Nam, chiém 0,9%.

So sanh giita 2 giai doan cho thay, ty trong ca chuyén tuyén tdi cac to chirc phi chinh phi co
xu huéng tang, tir khoang 15,8% (tir 10/2012-12/2018) 1én 35,4% (tir 1/2019-6/2021). Dang chu y la
trong giai doan tir 1/2019-6/2021, chi ¢6 01 ca (0,9%) duoc chuyén tuyén téi Hoi LHPN Viét Nam, sut
iam ca vé sd luong va ty 18 so v6i giai doan tir 10/2012-12/2018 (7 ca, chiém 2,32%).

Hop 1. Ca chuyen tuyen dién hinh

Anh S. goi dén Tong dai thong bao ban minh tén 1a D.N.H. sinh nim 1994 thuong trii &
huyén Nghi Xuan, tinh Ha Tinh cung 2 ngudi dan 6ng nita xin viéc tai mot cong ty ¢ TPHCM lam
nhan vién bc xép & cong ty banh keo nhung bi lira ban 1én mot tau ca & Kién Giang s6 KG94384 va
bi ép budc lao dong, khong tra lwong, bi danh dép va giit gidy to tuy than, anh H. di 1am duoc 05
ngay. Anh S. cung cép s6 dién thoai, dinh vi ctia anh H. va tin nhan thé hién bi danh dap tai tau ca.
Tong dai di két ndi véi Bo Tu 1énh BO ddi bién phong, Bo chi huy bo doi bién phong tinh Kién Giang
dé nghi x4ac minh va giai ciu cho cdc nan nhan. Sau khi 3 lao dong trén tau ca dugc dua vé Bo chi
huy bd doi bién phong tinh, cac lao dong déu khéng dinh viéc 1én tau ca lam viéc 1a ty nguyén va ki
hop dong lam viéce trén tau ca 3 thang. Céc lao dong ciing khong bi danh, ép budc lam viéc hay giir
cac gidy to tuy than, ho c6 nhu cu dugc trd vé TPHCM lam viée va khong t6 cao chii tau hay ngudi
moi gidi. Bo chi huy Bo doi Bién phong tinh Kién Giang da phdi hop voi Vién kiém sat nhan dan
tinh Kién Giang diéu tra, xac minh sy viéc khong co yéu t6 pham tdi. Can cir quy dinh cta phép luat
td tung hinh sy, Bo Chi huy B9 d6i Bién phong tinh Kién Giang da ra Quyét dinh khong khoi t6 vu
an hinh sy. Ba nguoi lao dong di trg vé TPHCM an toan.

Ngu&n: Bdo cao ciia Cuc Tré em, Bé Lao dong-Thuwong binh va Xa hoi.
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Lueu triv, qudan 1y thong tin cuc goi vé mua bdn ngwoi

Mat duoc

Theo quy dinh ciia Buong déy ndng, toan by thong tin vé cude goi lién quan dén mua ban ngudi
(ca/vu viéc) phai duoc luu trix day du va hé thdng, ké tir khi tiép nhan cudc goi 1an dau tién dén khi hoan
tat giai quyét vu viéc va dong ca.

Tir ndm 2020, Tong dai da hoan thanh viée lap dat trang thiét bi, ning cap hé théng ky thuat
cho Pudng diy nong tai cac Tng dai qubc gia tai Ha Noi, Téng dai ving Da Néang va An Giang.

“Phan mém quan 1y cudc goi MBN” méi di duge dua vao sir dung tir nam 2020 cho ca 3 Tong
dai. Quan Iy co s¢ dit liéu vé MBN duoc chia thanh 3 nhém: (i) Ca cung cip thong tin; (ii) Ca tu van;
va (iii) Ca chuyén tuyén (ca MBN can cac hd tro, can thiép).

Trong qua trinh sur dung, phan mém nay di thuong xuyén duoc cap nhat, sira doi, bo sung dé
dap mg yéu cau cua Téng dai, tao thuan lgi cho cac NVTD trong viéc nhap thong tin, luu trir va chiét
xuat dir liéu vé cac ca MBN, phuc vu cong tic quan 1y ca va bao cdo theo yéu cau.

Han ché

Két qua phong van cac NVTD tai Ha Noi, Pa Ngmg va An Giang cho th'?iy, qua trinh st dung
“Phan mém quan ly cudc goi MBN” maéi chua on dinh, van xay ra truc trac k¥ thuét va can hd tro tir ky
thuat vién.

He¢ thong luu trir thong tin cac cude goi dién dén dang dugc sir dung chung cho ca hai nhém
dbi tugng 1a Bao vé tré em va MBN. Do vdy, vao cudi ca 1am viéc, NVTD thudng phai sao luu cac ca
MBN vao hé théng quan Iy ca MBN, tuy nhién d& xay ra trudng hop sao luu sot.

., Tong dai vung An Giang phu trach cac ving Dong Nam Bg, Tday Nam B¢ va co ca
3 tmh mién Nam Trung Bo (Lam Pong, Ninh Thudn va Binh Thudn) chdc do 16i hé
thong tich hop s6 liéu nén cdc cude goi dén tir mét sé tinh khéc ciing vao Tong dai
vung An Giang, ...

. Van xdy ra mét sé truc trdc, 16 ky thudt trong qud trinh sir dung phan mém qudn y
cudc goi MBN mdi, ... trong truong hop cé truc trdc thi goi cho nhdn vién ky thudt ho
tro, ho rit nhiét tinh va xit Iy cdc 16i ky thudt kha nhanh gon, ...

4.2 Danh ba dién thoai/lién lac ciia cdc co quan, 16 chirc lién quan

Mat duoc

Trong qua trinh thuc hién chuyen tuyen tr Duong day nong, cac NVTD phai thuong xuyén st
dung “Danh ba dién thoai/lién lac” dé két ndi v6i cac co quan, to chirc lién quan. 100% NVTD dugc
hoi déu danh gia cao tam quan trong cua “Danh ba dién t”, nhu mot cong cu quan trong dé thuc hién
hoat dong chuyén tuyén kip thoi, hiéu qua. Trong giai doan 1/12019 dén 12/2021, dugce su hd trg ky
thuat ciia Dy an JICA da hoan thanh viéc nang cap hé thong Danh ba dién thoai/lién lac, thu thap va cap
nhat thong tin ciia can bo cic co quan, tb chirc & cip trung wong va dia phuong (tinh, huyén, xa, thon)
dugc giao nhiém vu lién quan dén hoat dong phong, chong MBN noi chung va chuyén tuyén tir Duong
day néng noi riéng.

Két qua phong van cac NVTD cho thiy, 100% céc ¥ kién déu danh gia tich cuc vé két qua nang
c?ip Danh ba dién tir; danh gia cao vé chat lugng thong tin, chét luvong va cua Danh ba dién tir da dugc
cai thién can ban so vdi giai doan trude. Danh ba dién tir da hd tro cho viéc quan 1y, cap nhat thong tin
nhanh, chinh x4c, ddng b trén toan hé thong ciia Pudng day nong. Cac NVTD tai Tong dai trung uong
(Ha Nbi), Tong dai ving Pa Ning, An Giang va can by dau mdi cta cac tinh/thanh phd thuong xuyén
ra soat, cAp nhat thong tin vé cac co quan lién quan (referral agencies).

Han ché

Két qud phong vén sau cac NVTD cho théy, viéc cdp nhét thong tin cho Danh ba dién thoai/lién
lac cia Puong day nong con nhiéu khé khan, chim tré; nhiéu trwong hop khi c6 vu viéce can lién lac
moi biét thong tin dé thay ddi. Nguyén nhan: (i) Thay d6i thudng xuyén can bd dau mdi, can bd phu
trach cong tic MBN & cic co quan, t6 chirc; (ii) Chua c6 quy dinh chit ché cua Puong day nong vé viée
thong bao thay ddi nhan su, can bo; (iii) Chua c6 quy dinh chat ché vé viéc NVTD phai thuc hién ra
soat, cap nhat thong tin trong Danh ba dién thoai/lién lac ¢ dia ban phy trach. Bén canh d6, Puong day
néng chua phan bd nguén luc can thiét cho viéc cap nhat danh ba dién thoai/lién lac.

4.3 Tai liéu huong din hoat dong

Mat duoc

- Trong giai doan tir thang 1/2019 dén thang 12/2021, dugc sy hd tro k¥ thuat cia Dy an, Cuc
Tré em da hoan thién hé thong Tai liéu huéng dan hoat dong cua DPuong day nong phong, chéng MBN
(tir day goi 14 Tai liéu hudng din) dé hd trg cong tac quan ly, diéu hanh, trién khai cac hoat dong cua
Pudng diy nong. Cac tai liéu huéng dan nham: (i) Cung cp nhiing kién thirc, k§ ning co ban, thiét yéu



21

nhit cho lanh dao va NVTD nhu chic nang, nhiém vy, hé thdng to chirc, bd may quan 1y, cac vin ban
quy pham phap luat (QPPL); (ii) Hudng dan cac _quy trinh, thu tyc trong hoat dong quan 1y va hoat
dong nghiép vu vé& phong chong MBN; Huéng dan Quy trinh tiép nhén, Quy trinh chuyén tuyén tir
DPuong day néng, Quy trinh hd tro nan nhan bi MBN; (iii) Str dung lam li¢u tap huén nghiép vu, boi
dudng kién thirc, ki nang cho NVTD, dic biét 1a NVTD méi.

Céc ndi dung da duoc cai thién trong tai liéu hudéng dan méi gdm: (i) B3 cap nhat hé thdng cac
van ban QPPL trong linh vyc phong, chéng MBN; (ii) P hoan thién hé thdng cau hoi cho phu hop voi
bdi canh hién tai vé cong tac phong, chdng MBN va m6 hinh hoat dong cua Téng dai Quoc gia Bao vé
tré em 111; (iii) Pa hoan thién Quy trinh tlep nhén cudc goi MBN, Quy trinh chuyén tuyén tir Buong
day nong, Quy trinh hoat dong cia céc dau mdi chuyén tuyén tir DBuong day nong; (iv) ba tuyén tap
duogc cic ca MBN dién hinh trong thuc té; (v) Pa tap hop thanh hé thong céc kién thic, k§ ning can
thiét cho NVTD ciia Puong diy noéng phong, chéng MBN.

Mot s6 tai lidu hd tro cho Puong diy nong da dugc xay dung nhu: S6 tay vé chinh sach, phap
ludt va dia chi dich vu hd trg nan nhan bi mua ban hoa nhap cong dong; Bo tai liéu hudng dan thuc hanh
chuyén tuyen hd trg hoa nhap cong dong cho nan nhan bi mua ban; To roi vé quyén ciia nan nhan va
cac dich vu hd tro nan nhan bi mua ban, v.v.

Trong 2 nam qua, hé théng tai liéu hieomg dan hoat dong ciia Puong ddy nong da doc
quan tdm xdy dung va hoan thién, ... nho do, cac NVTD da thudn loi hon nhiéu trong
thuc hién cac quy trinh, hogt dong nghiép vu cia Puong ddy nong, ... chung toi da si
dung cdc tai liéu hwdng dan trong cong viéc hang ngay, gitip chiing t6i xir Iy cong viéc
tw tin, chdc chan hon, ... ‘

.. doi Vi cac can bé dau méi & cdc co quan, t6 chike chuyén tuyén & cdp trung wong
va dia phwong, tai liéu hwéng dan hoat déng la vé ciing quan trong vi chiing t6i thuwong
phdai kiém nhiém nhiéu hoat dong chuyén mén khdc nhau, kho “thudc” hét cac quy
dinh chi tiét, cac quy trinh, hoat dong cu thé,...

.. khi xit Iy cdc vu viée vé MBN trong thiee té, sé khong tranh khoi nhitng tinh huong
khé khan, vieot qud hiéu biét, kién thire cia ban than, .... T rong truong hop do, viéc
tham khdo cdc tai liéu huwéng dan d@é c6 thém thong tin, klen thite hodc goi ¥ vé quy
trinh xir 1y hodc phwong hwdng gidi quyét vu viéc, .

... Nhilng e tro cua JICA thuc sy hitu ich déi véi cong tac chuyén mon, nghiép vu
ciia Tong dai, ciia Puong ddy néng, ..
PVS T(fng dai vién, nam.

Han ché

Két qua phong van sau NVTD cho thdy, h¢ thong tai liéu hudéng din van can tiép tuc bo sung,
hoan thién dé hd trg hoat déng cuia Tong dai va céc co quan c6 lién quan. Quy trinh xtr Iy cac truong
hop MBN hién dang chia thanh 2 loai, gom: (1) Quy trinh xr ly d6i v&i nan nhan MBN 1a tré em, va (ii)
Quy trinh xir Iy dbi v&i nan nhan MBN ngoai do tudi tré em (nguoi 16n). Hién tai quy trinh xu 1y ca
MBN dbi véi nan nhan 1a tré em kha 1o rang, tuan tha theo ding quy dinh tai Nghi dinh s6 56/2017/ND-
CP. Tuy nhién Quy trinh xu ly ca MBN d6i voi nguoi 16n, do yéu cau hd trg da dang, lién quan t6i
nhiéu co quan, t6 chirc nén doi hoi quy trinh xir 1y phure tap hon, linh hoat hon. Céc tai liéu hudng dan
hién tai chua bao quéat dwoc cac tinh hudng trong thuc té, gay kho khan nhét dinh cho NVTD trong qué
trinh xur ly ca MBN, déc biét 1a NVTD con thiéu kinh nghiém thyc té.

4.4 By may 16 chirc va nhan sw

Bo may to chirc clia Tong dai Trung wong tai Ha Noi va 2 Tong dai ving tai Pa Nang va An
Giang da dugc thiét 1ap va van hanh theo dting quy dinh ctia Luat Tré em va Nghi dinh s6 56/2017/ND-
CP.

So d6 by may to chirc cia Tong dai Trung wong tai Ha Noi va 2 Tong dai ving Pa Ning va An
Giang nhu sau:
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LANH PAO TONG PAI QUOC GIA BAO VE TRE EM
PHU TRACH LINH VUC PHONG CHONG MUA BAN NGUOI

TRUONG CA1| | TRUONGCA2 | | TRUONGCA3 || TRUOHC NHOM { K§ thujt vién
= NVTb =  NVTD . NVTD I_ Nhan vién t(}ng
hop, bao cao

m NVTD = NVTD - NVTD

] NVTD ] NVTD - NVTD

B¢ may t6 chirc cua Tong dai Trung wong tai Ha Noi va 2 Tong dai ving Pa Ning va An Giang
gom:

- Lanh dao Téng dai phu trach linh vyc phong chéng MBN: 01 nguoi, chiu trach nhiém quan
1y chung (Vé td chirc, nhan sy, hanh chinh, k¥ thuat) va quan ly hoat dong chuyén mon trong linh vyuc
phong chéng MBN.

- Truong nhém MBN: 01 ngudi, chiu trach nhiém tham muu, hd tro cho Lanh dao Téng dai vé
cac hoat dong chuyén mén trong linh vuc phong, chong MBN.

- Trudng ca: Phan cong 1 trudng ca chiu trach nhi€ém chung trong mot ca lam viéc. Truéng ca
¢6 trach nhiém theo déi, hudng dan, tu van vé chuyén mén cho cac NVTD; lugng gia va ra quyét dinh
vé céc hd trg can thiép, két ndi t6i cac co quan/té chirc/ca nhan ¢o lién quan; téng hop va bao céo két
qua ca 1am viéc (sd giao ca); chdm cong cho NVTD trong ca lam viéc. Lanh dao Tong dai phan cong
trudng ca theo ché do luan phién.

- Nhén vién tong dai: Thuong bé tri tir 2 dén 5 NVTD trong 1 ca lam viéc. NVTD chiu sy quan
Iy truc tiép cta Trudng ca va Truong nhém MBN;; truc tiép tiép nhan va xir 1y cic cudc goi vé MBN.

- Nhan vién tong hop bao céo: 01 ngudi, chiu trach nhiém hd trg 1anh dao Tong dai tong hop
thong tin, dit liéu vé cac cudc goi MBN (sd luong, phén loai, xir 1y, can thiép, két ndi, két qua, khé khan,
khuyén nghi); chuan bi cac “Bdo cdo nhanh” v céc ca can thiép khan cip va “Bao cao hang thang”ciia
Trung tim ving vé Pudng day nong tu vén va hd trg nan nhan bi MBN.

- K§ thuat vién: Mdi Trung tim cudc goi s& c6 01 k¥ thudt vién hd trg vé phan cimg va phan
mém quan 1y cudc goi MBN.

- Cac NVTD c6 trach nhi€ém tham gia hoat dong truyen thong, giao duc cong dong vé bao vé
tré em va phong chong MBN. NVTD c6 the tham gia cac chuyén cong tac thuc dia, tryc tiép toi dia ban
c6 nan nhan bi MBN dé tham gia giai quyét vu viéc ciing céc co quan lién quan.

Nhén sw cua cdac Trung tim ving

Nhan sy cua cac Tong dai vé co ban khong thay ddi vé sé lugng va co ciu so v6i ndm 2019.

Trung tdm vung Ha Noi: 1 lanh dao phu trach, 1 truong nhom MBN va 13 NVTD trong d6
100% 1a nit, d6 tudi tir 25 dén 40 tudi. Trinh do gido duc dat dwoc: 100% t6t nghiép dai hoc trd 1én;
100% d dugc tham gia cac khéa tap huin vé phong chéng MBN va tap huan nghiép vu Tong dai vién
tu van, hd trg nan nhan bi MBN.

Trung tdm ving Pa Nang: 1 linh dao phu trach, 1 truong ca va 5 tong dai vién (2 nam va 3 nir);
d6 tudi tir 25-40 tudi. Trinh d6 gido duc dat dugc: 100% t6t nghiép dai hoc tro 1én; 100% da da dugc
tham gia cac khoa tap huan vé phong chong MBN va tap huén nghiép vu Tong dai vién tu van, hd trg
nan nhan bi MBN.

Trung tim ving An Giang: 1 lanh dao phu trach, 1 truong ca va 5 tong dai vién (2 nam va 3
nir); do tudi tir 25 — 40 tudi. Trinh do gido duc dat duge: 100% tdt nghiép dai hoc tré 1én; 100% da da
dugc tham gia cac khéa tap huén vé phong chéng MBN va tap huén nghiép vu Tong dai vién tur van, hd
trg nan nhan bi MBN.

Yéu cau vé kién thirc, kj ning ciia NVTD

Dé thyc hién nhiém vy duoc giao, NVTD cin cé cac kién thirc va ky nang co ban gf)m

- Kién thirc: (i) Hé théng van ban quy pham phdép luat Ve phong chéng mua ban ngudi, bao vé
tré em va cac ludt, chinh sach khac c6 lién quan; (ii) Kién thirc vé tam 1y hoc, chiam soc sirc khoe; (iii)
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Kién thirc vé MBN, PCMBN; (iv) Hiéu biét vé chirc ning, nhiém vu, o’ cau t6 chirc, cac quy trinh cong
tac cua Puong day nong tu Van va hd trg nan nhan bi MBN; Hiéu biét vé chirc ning nhiém vy va co ché
phéi hop giita cac co quan, td chie ¢6 lién quan trong cong tac phong chéng MBN ¢ cép trung wong va
dia phuong; dac biét 1a co ché phdi hop chuyén tuyén; (v) Cac kién thirc khac c6 lién quan.

Yéu cau: Tt nghiép dai hoc trg 1én trong cac chuyén nganh lut, tim 1y, cong tic xa hoi va
tuong duong.

- Ky ning: K¥ ning thu thap, khai thac thong tin trong cac tinh hudng phirc tap, nhay cam; K§
nang thiu cam, xir Iy im ling (nan nhan goi dén nhung khong thé noi, trinh bay vi lo ling, hoi hop, so
hi, tirc gian); K¥ nang xac dinh van dé; K§ ning tham vén, tu van (k¥ ning ling nghe, dit cau hoi,
phan hoi); Ky nang xdy dung chién lugce, ké hoach twong lai cho than chi; Ky ning thuong thuyét,
thuyét phuc (ddi tac, co quan c6 lién quan); Ky nang lam viéc tai thuc dia; Ky nang tu giai toa tim 1y,
cam xuc, tinh cam sau khi qué trinh phai tiép xtic va xtr Iy nhitng tinh hung bao lyc, nguy hiém, budn
dau; Ky nang lam viéc védi tré em va nan nhan bi MBN;

K¥ nang cua Truong dai, truong ca: Ky nang theo doi, giam sat NVTD trong toan b qua trinh
tiép nhan va xtr 1y vu viéc; Ky niang danh gia tinh huong (lugng gia) va ra quyét dinh chuyén tuyén; Ky
nang tong hop, viét bao cao.

Yéu cau: Cac NVTD can duoc tap huan cac ky ning co ban cia NVTD; dugc trang bi “Tai liéu
hudng dan nghiép vu”; 6 ngudi giam sat, tw van, hd trg ki thut trong cac truong hop can thiét.

Danh gid nang lwc hién tai ciia Dwong ddy nong

Mat duoc

Két qua phong van cac NVTD cho thdy, 100% v kién danh gia bo may t6 chirc cua Tong dai
Trung wong tai Ha Noi va 2 tong dai ving Da Néng va An Giang hién tai 14 hop 1y, dam bao cung cip
céc dich vu tu van va hd trg nan nhan bi MBN kip thoti, hiéu qua.

Nang luc cung ca'p dich vu vé phong, chéng MBN clia cdac T l;ng dai vung tai An giang va
Da Ning di dwoc cdi thi¢n can ban trong 2 nam gan day (2020-2021), bao dam cac Tong dai vung
¢6 du nang lyc dé tiép nhan va xir 1y cic ca MBN, 1am giam bot tinh trang qua tai ciia Tong dai Trung
uwong tai Ha Noi.

Néng cao nang luc cho Téng dai ving Pa Néng va An Giang vé MBN di duoc trién khai kha
dong bo gdm nang cap h¢ thdng k¥ thuat, xay dung “Phan mém quan 1y cudc goi MBN” méi, hoan thién
cac tai liéu hudng dan hoat dong cua cac Tong dai va nang cao ning lyc cho NVTD.

Két qua tir thang 5/2020 cac Tong dai ving An Giang va Da Ning da chinh thic tiép nhan va
xu ly ca MBN trong pham vi dia ban phu trach.

Sau khi NVTD An Giang trdi qua nhiéu l6p ddo tao vé MBN thi Tong dai Trung wong
tai Ha Ngi méi chuyén giao ca MBN cho Téng dai ving An Giang...
Tong dai vimg An Giang chinh thirc tiép nhin cdc cudc goi lién quan dén MBN tir
thang 5 nam 2020. Tir d6 dén nay, Tong dai vimg An Giang da tiép nhdn khodng trén
20 ca co lién quan dén MBN, ...
Téng dai vimg Pa Ndng da thue hién ddy du cac chirc nang nhuw tiép nhén thong tin
vé MBN; thuc hién khai thac thong tin, tw van; thuce hién sang loc thong tin, két noi va
chuyén théng tin dén cdac co quan, 16 chire dé giai quyét

PVS T éng dai vién, nam.

Kho khan

Két qua phong van sau cac NVTD da phan anh mot sd bat cap nhur sau:

(i) Vé s6 lwgng cdn b quan Iy va NVTD: Mic du cac Tong dai di tuyén du sé lugng can bd
va NVTD theo bién ché duoc giao va di di NVTD dé phan chia vao cac ca lam viéc. Tuy nhién, theo ¥
kién ctia cac NVTD thi s6 luong NVTD hién tai van chua twong xtmg véi khdi lugng cong viée thuc té
(100% ¥ kién). Dic biét, khi co NVTD nghi thai san, nghi 6m, nghi phép thi tinh trang thiéu NVTD
cang r0 rét hon.

(i1) Tinh trang qua tai cong viéc tai cac Téng dai van tiép tuc dién ra, dic biét tai Téng dai
Trung wong Ha N§i. Cac nguyén nhan cua tinh trang qua tai cong viéc:

- Thuc té, cac NVTD dang thuc hién khéi luong nhiéu hon so vé6i dinh méc; mdi NVTD phai
kiém nhiém nhiéu nhiém vu, cong viéc khac nhau. Ngoai nhiém vu cta Téng dai vién, cac NVTD luan
phién lam nhiém vu trudng ca, hodc kiém Trudng nhém MBN, ki€m nhén vién téng hop béo cao; tham
gia hop truc tuyén v6i Tong dai Trung wong; kiém nhan vién hanh chinh, kiém béo cdo vién trong cac
hoat dong truyén thong tai cong d@)ng vé MBN, di cong tac tai thyc dia dé tham gia giai quyét cac vu
viéc vé MBN tai dia phuong, v.v. Cac NVTD déu phai rat nd luc dé hoan thanh hét cac nhiém vu duoc
giao trong ca 1am viéc, bén canh d6 NVTD phai lam thém ngoai gior dé xtr Iy cac cong viée duge giao
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kiém nhiém (100% ¥ kién).
- S6 lugng NVTD van giit nguyén, trong khi khdi lugng cong viée ciia cac Tong dai ngay cang
tang thém.

- S6 luong ngudi dan va cac co quan, t6 chue biét vé Tong dai quéc gia bao vé tré em va Bubng
day nong phong chong MBN ngay cang nhiéu nén s6 luong cude goi dén cac Tong dai tiép tuc gia tang;

- Céc Tong dai cang tang thém nhiéu kénh tiép nhan thong tin qua App, Fanpage, mail, thu
dién tir (email), Zalo, v.v... nhdm tao thuan loi cho nguoi str dung trong viée két ndi v6i Puong day
nong, tuy nhién ciling lam tang thém nhiém vy va khdi lwong cong viée ciia cac NVTD. Cac NVTD s&
thém nhiém vu kiém tra va tra 101 tin nhén trén email, Zalo, fanpage, App, v.v..

- Trong thoi gian trién khai cac chinh sach hd trg ctia Chinh pha cho nguO’i dan va doanh nghiép
bi anh huong cua Pai dich COVID-19 nam 2020 va 2021, cac Téng dai dugc giao nhiém vu nhén cac
cudc goi va giai dap thong tin vé cac chinh sach nay,’ nén sé cudc goi dén Tong dai ting dot bién.

(iii) Thoi gian hoat dong: Téng dai Trung uong tai Ha Noi truc DBuong day nong 24 gio/ngay
va 7 ngay/tuan; trong khi 2 Tong dai truc trong khung glor tir 7 gitr sang dén 7 glor t6i. Tét ca cac cudc
goi trong pham vi ca nuéc trong khung thoi gian tir 7 i toi hom trude dén 7 gio sing hom sau van
phai chuyén huéng vé Tong dai trung wong tai Ha Noi.

Ngoai nhiém vu truc Z(fng dai, cac NVTD con duoc giao cdc cong viéc hanh chinh,
Zcfng hop, bao cao, di tap hudn nghiép vu, di hop, di céng tdc thuc dia, ... Trong ca lam
viéc phdi tdp trung nhdn cudc goi va xur Iy cdac vu viéc, ... vi v@y cdc cong viéc noi trén
phdai lam ngoai ca lam viéc hodc vao ngay nghi, ...

., Néuc6 N VID tham gia tap hudn, dao tao, di cong tdc thuc dia, thi cac NVTD con
lal phdi tang s6 ca lam viéc trong tuan nhiéu hon binh thuong, ...

, Tong dai c6 6 can bg, hién dang c6 1 nguoi nghi thai san, bé tri 5 ngueoi cho 2 ca
Zam viéc, néu cé nguwoi nghi om la ciing kha cang vé thoi gian lam viéc va khéi hrong
cong viéc can gidi quyét,

PVS NVTD tai Ha Ngi, Pa Nang va An Giang.

Vé chit lwong cdn by va NVTD

Mat duoc:

- Cac NVTD hién tai déu dat cac tiéu chuén vé béng cép chuyén mén, 100% tdt nghiép dai hoc
trd 1én trong cac chuyén nganh phu hop nhu luat, tam 1y, cong tac xa hdi va twong duong.

- Trinh d6 nghiép vu cua NVTD di t6t hon so vi 2 nam trude ddy (2019). S6 luong NVTD ¢6
du ning lyc va ban linh dé luong gia va ra quyét dinh cac ca can hd trg, can thiép (chuyén tuyén) chinh
xac va kip thoi da ting 1én trong 2 ndm gan day: Nam 2019 m&i c6 tir 2-3 NVTD tai Ha Noi va tir 1-2
NVTD tai Téng dai ving An Giang; &én nam 2021, s luong nay da ting 1én 4-5 NVTD tai Tong dai
Trung wong tai Ha Noi va 2-3 NVTD tai Téng dai ving An Giang va 2 NVTD tai Tong dai ving Da
Nang.

- 100% NVTD da duoc tap huén cac kién thic, k¥ nang co ban; mot s6 NVTD di dugc tham
gia nhidu khoa tdp huin ning cao vé nghiép vu, k¥ ning vé MBN.

So voi 2-3 nam trudc ddy, trinh dé cua NVTD da duoc cdi thién nhiéu, ... trudc day
chi ¢6 1-2 NVTP ¢6 dii kién thike va ban linh dé “cam mdy” nhdn nhitng ca MBN, qud
trinh xir 1y cdc ca MBN phdi lién tuc tham vin chuyén gia va NVTP c6 kinh nghiém ¢
Ha Noi, ...
Dén thoi diém hién tai, sau rat nhiéu né luc hoc héi va dwoc dao tao, boi duong vé
nghiép vu, s6 NVTP c6 thé ti tin “cam mdy "cdc ca MBN da tang 1én, mdc dii chi thém
1-2 nguoi ciing rat quy vi NVTD c¢6 kién thire, ky nang chuyén sau vé MBN rdt hiém,
phdi dao tao va ren luyén qua cong viéc thuc 1é nhiéu nam mdi thanh nghé duorc, ...
PVS NVTD tai Ha Ngi, Pa Nang va An Giang.

Kho khén, han ché:

(i) Nang Iyc cta cac NVTD vé linh vee MBN van chira dong déu. Mot sd NVTD can tiép tuc
nang cao kién thire, k§ nang va kinh nghiém dé tiép nhan thong tin va xr Iy cac tinh huéng kho vé MBN,
bao gdm cac NVTD tai Tng dai ving Pa Ning va An Giang va cac NVTD c¢6 tham nién lam viéc trong
linh vuc MBN duéi 3 nam.

(ii) Mic du da dugc cai thién so véi ndm 2019, tuy nhién s6 lwong NVTD c6 dii ning luc va

6 Nghi quyét sb 42/NQ-CP ngay 09/4/2020 ciia Chinh phi va Quyét dinh sé 15/2020/QD-TTg ngdy 24/4/2020 ctia Thii tuéng
Chinh phu vé vie::c thuc ,hién cac chinl} sach hd trg ngudi dan gip kho khin do dai dich COVID-19. Nghi quyét s6 68/NQ-CP
ngay 1/7/2021 vé mot so chinh sach ho trg nguoi lao dong va nguoi str dung lao dong gap kho khan do Pai dich COVID-19.
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ban linh dé lugng gia va ra quyét dinh cac ca can hd tro, can thiép (chuyén tuyén) chinh xac va kip thoi
van con han ché, méi dat khoang 30% s6 NVTD.

(iii) Van thiéu NVTD sir dung duoc ngdn ngit nude ngoai va ngdn ngit DTTS. Thuc té, 3 Tong
dai viing d4 tiép nhan hé thong cong tac vién ngon ngit dé hd tro tu van vién khi nhan cudc goi bang
ngon ngit nudc ngoai hodc ngdn ngit DTTS; tuy nhién, mot s6 NVTD mudn hoc ngoai ngit, dic biét la
tiéng Anh, dé c6 thé 1am viéc hiéu qua hon.

Cic kién nghi vé bp mdy té chivc va dpi ngii cdn bj, nhén vién

Cac NVTD tham gia phong van dé xuat mot s6 khuyén nghi sau day:

(i) Giai doan 2022-2025 s& c6 nhiéu yéu t6 méi tac dong t6i hoat dong cua Tong dai qubc gia
nhu: béi canh kinh té-xi hoi trong nuGe va quéc té co nhidu thay dbi; tac dong cua Pai dich COVID-
19; s6 lugng cude goi dén Tong dai quic gia (vé bao vé tré em va MBN) ¢6 xu huéng tang 1én. bé dap
Umg yéu cau nhiém vu cua Téng dai trong giai doan 2022-2025, can tién hanh mot danh gia tong thé dé
xéac dinh nhu cau vé sb luong va co cau NVTD theo trinh d9, lam can cu cho viéc xay dung ké hoach
tuyén dung, sir dung va dao tao NVTD dép ting yéu cau nhiém vu.

(ii) Can chi trong nang cao chat lwong doi ngdt NVTD, dam bao tat ca cac NVTD co du kién
thure, ky nang va thong tin cép nhét nhat vé MBN; va it nhit 50% NVTD cé du ning lyc va ban linh dé
luong gid vara quyet dinh céc ca can h trg, can thiép (chuyen tuyén) chinh xac va kip thoi.

(iii) Can quan tim dén cac ché do, phuc loi, doi song cia NVTD dé ho yén tdm lam viéc va
gin bo lau dai véi cong viée.

Ve dao tao, tdp huén cho NVTP va cdn bé cdc co quan lién quan

Két qua khao sat cac NVTD va can bg cic co quan lién quan cho th?iy

Mat duoc

Trong 3 ndm tir 2019-2021, cong tac tip huin, dao tao cho cac NVTD va can bd cic co quan
lién quan trong linh vuc phong, chéng MBN di duge co quan cha quan (Cuc Tré em, Bo LD-TB&XH),
cac to chie qudc té, cac nha tai trg, dic biét 1a Dy 4n uu tién hd tro.

Trong khudén khé Du an, trong giai doan 2019-2021 da td chire duge 9 khoa dao tao véi 229
nguoi tham du gdm NVTD va nhan vién cong tac xa hoi ctia cic Trung tim Cong tac xa hoi ciia cac
tinh/thanh phd tham gia Dy 4n va ca nuéc.

Két qua phong van sau NVTD va can bd cac co quan lién quan cho thdy, 100% déu danh gia
rat tdt vé két qua va hiéu qua cua hoat dong dao tao, tap huén, dic biét 1a cac khoa dao tao, tap huén
trong khuon kho Dy én.

-béi tuong tap huén, dao tao: C6 2 nhom ddi tugng chinh gém

+ Cac NVTD ciia Téng dai trung wong tai Ha Noi, Tong dai ving Pa Néang va An Giang;

+ Céan bd cic co quan lién quan (thanh vién Ban chi dao vé Phong, chéng MBN & cép trung
uong va dia phuong - Ban chi dao 138) nhu Sé Lao dong-Thuong binh va X3 hoi, cac Chi cuc phong
chéng té nan xa hdi, cac Trung tdm cong tac xa hoi, cac co so bao trg xa hdi, S& Cong An, B doi Bién
phong, Hoi phu nit, v.v...

- Noi dung dao tao, tap huén dugc thiét ké phu hop véi chire nang, nhiém vu ctiia cac nhom ddi
tuong tham gia tdp hudn.

+Noi dung dao tao, tap huan cho NVTD: Kién thirc, k¥ ning co ban va nang cao lién quan dén
nghiép vu cia NVTD MBN. Mot s6 khoa tap huén chuyén sau vé tiép nhén va hd trg, can thiép cho nan
nhan MBN; tu van, tro gitp tdm Iy cho nan nhan va ngudi nha nan nhan MBN; phan tich, danh gia tinh
hudng (lugng gia) va ra quyét dinh chuyén tuyén, kién thirc vé tam Iy hoc, v.v...

+ Noi dung dao tao, tap huin cho can bd cac co quan lién quan: Kién thuc, k¥ nang chung vé
phong, chong MBN nhu h¢ thong vin ban quy pham phap luat vé phong chdng mua ban ngudi, bao vé
tré em; Hiéu biét vé chuc nang, nhi¢ém vy, co cau t6 churc, cac quy trinh cong tac cla Duong day nong
tu van va hd trg nan nhan bi MBN; Hiéu biét vé chirc ning nhiém vu va quy ché phdi hop giira cac co
quan, to chirc ¢6 lién quan trong cdng tac phong chéng MBN & cip trung uong va dia phuong; dic biét
14 co ché phdi hop chuyén tuyén, v.v..

- Hinh thte dao tao: Khoa dao tao, tap huén tap trung tir 1-5 ngay. Trong bbi canh dich bénh
COVID-19 nén mot s6 khoa dao tao, tip huan di phai chuyen sang online.

Mot s6 khoa dao tao chuyén sau cho NVTD duogc t6 chirc theo hinh thirc kém cap, chia thanh
2 giai doan: giai doan 1 hoc tp trung (tir 2-5 ngay) va giai doan 2 cic chuyén gia s& tiép tuc kém cip
cho NVTD trong qua trinh lam viéc thuc té (thang). Cac NVTD dénh gid cao hinh thirc dio tao kém cap
nay vi bén canh hoc tap cac kién thirc, k§ ning; ho con duoc chuyén gia kém cip dé ap dung cac kién
thire, k¥ nang vao thyc té cong viéc. NVTD co thé lwa chon 1 ca MBN thuc té ma ho dang truc tiép theo
ddi dé 1am bai tap thuc hanh. Cac chuyén gia sé& theo ddi qua trinh NVTD xir Iy ca MBN dé tur van, gop
¥ cho ho khi gip cac tinh hudng khé khén, phirc tap. Chuyén gia ling nghe nhirng ban khodn cia NVTDH
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va dua ra nhiing 16i khuyén tir nhitng kinh nghiém, kién thirc chuyén mon ciia ho. Cac NVTD dugc
tham gia cac khoa dao tao theo hinh thire nay déu danh gia 1a da tiép thu dwoc rat nhidu kién thirc, ky
ning bd ich, thiét thuc, c6 thé ap dung ngay vao cong viéc hang ngay.

- Thanh 13p va duy tri nhom chuyén gia vé tu van va dao tao cho NVTD gém céac chuyen gia
c6 chuyén mon va kinh nghiém nhiéu nim trong linh vuc tim 1y, phong chong mua ban ngudi. Chi phi
do Ngan sach Nha nudc va cac Dy an, trong d6 c¢6 Dy an JICA hd trg. Két qua phong van siu cho thay,
cac NVTD va cac dbi tugng da duogc tham gia cac khoa dao tao vé MBN ¢6 chuyén gia kém cip, hd trg
da dénh gia rat cao vé tinh hiru ich va hiéu qua cta hinh thirc dao tao nay. Hinh thirc dao tao nay dic
biét pht hop vé6i nhu cau dao tao nghiép vu chuyén sau cho NVTD va can bd ciia cic co quan, t6 chirc
tham gia vao cong tac phong, chdng MBN.

Tap hudn ciia Cuc tré em ndng cao nang luc cho NVTV
T6i dd tham gia nhiéu 16p tdp hudn ciia JICA vé ning cao ning liec cho NVTV trong
viéc tié}? nhén va hé tro nan nhdn bi mua bdn
Ngodai ra, con du dn UNICEF 16 chirc tap hudnvé tu van hé tro tré em trong béi canh
dai dich COVID-19, khéa hoc do PLAN International t6 chirc vé binh dang gici; 2-3
16p tdp hudn do Vieong quéc Anh tai tro vé hé tro nan nhan MBN; Hagar tdp hudn
vé nhan dién ca MBN va cdc ki nang tw véan cho nan nhdan MBN, ...
Trong 3 nam qua, nhiéu cdc khéa tdp hudn da dwoc cac co quan, té chire lién tuc t6
chike, trong d6 JICA t6 chire nhiéu tdp hudan nhat. Cdc khéa tdp hudn dwoc t6 chire
theo nhiéu hinh thirc khéc nhau, cho nhiéu nhém doi twong khéc nhau, ... ¢é khéa tip
hudn danh riéng cho NVID, 6 lop tdp hudn ket hop NVID voi can bo cua Trung tam
Cong tac xa hoi cua cac tinh ¢ mién Bac, mién T rung va mién Nam, .
Riéng nam 2021, trong boi canh gidn cach xa hoi do dai dich Covzd nén hau hét céc
cudc tdp hudn dwoe té chirc theo hinh thirc online. Riéng em dd tham gia khodng 3-4
cudc online do T DQG HN t6 chire, ndi dung vé ky nang nghiép vu. Khéa gan ddy nhat
la tdp hudn vé ky nang xdc dinh van de, tir 27- 29/9/2021, ..
Cdc khéa tdp hudn dwoc té chirc ngdy cang Zoz va chuyen nghlep hon, néi dung tap
hudn trong nhiéu linh vuee kién thire, ky ndng can thiét nhat va ca ky nang bé tro; cong
tdc hdu can ciing ngay cang dwoc cdi thién.

PVS NVTP va can bg cic co quan, t6 chire tai Ha Noi, Pa Nang va An Giang.

Kho khan

Trong 2 nam 2020 va 2021, do anh huéng cua dai dich COVID-19 nén nhiéu khoa tap huin
phai thyuc hién theo hinh thirc online, gay khé khan nhat dinh trong truyén tai cac ndi dung dao tao; dic
biét la cac ndi dung can thuc hanh.

Cac NVTD dugc tham gia tép huén, dao tao chua dong déu gitra cac Tong dai ving va giita cac
nhém NVTD (theo nhom tudi, gidi tinh, tinh trang hon nhan va nudi con nho). Cac NVTD tai Ha Noi
dugc tham gia tap huan nhidu nhat nhat, ca vé s lugng va chat lugng. Trong khi NVTD tai An giang
va Pa Néng khé tham gia tip huén hon do phai ra Ha Noi tap hudn tap trung. Tinh tir nim 2019 dén
2021, binh quan cac NVTD Ha Noi duoc tham gia khoang 4-5 khoa tap huin/nam, trong d6 co tir 2-3
khéa lién quan dén MBN va Puong day nong; trong khi @6 & An Giang va Pa Nang, mdi NVTD binh
quan chi tham gia binh quéan khoang 2 khoa tap hudn/nam.

Céc NVTD thuong phai tham gia tdp huén ludn phién, vi vin phai duy tri ca tryc téng dai
Puong diy nong. Cac khoa tap hudn to chirc trong thoi gian dai (tir 2-4 tuan) va o dia diém xa nha la
10 can ddi voi nit NVTD c6 gia dinh, dang nudi con nho.

Kién nghi:

(i) Can thiét t6 chirc nhidu hon nita cac khoa dao tao, tip huin cho NVTD. Can t6 chirc cic
khoa tap huin phi hop voi ddc thu cia cong viée cia NVTD va dam bao tat ca NVTD déu ¢ co hoi
tham gia tap hudn. Can wu tién tap huin cho cac NVTD tai Tong dai ving Pa Ning va An Giang.

Céc khoa tap huén cin c6 nhay cam gidi, bao dam cho NVTD nit dang mang thai va nudi con
nho c6 co hdi tham gia cac khoa dao tao binh dfmg voi cac NVTD khac (uu tién Iya chon khoa hoc, thoi
gian hoc; hd trg chi phi mang theo con nhé hodc chi phi giri con nhé trong thoi gian hoc tap; hd trg chi
phi di lai, v.v...).

(i) NOi dung tap huén: Bén canh cac khoa dio tao co ban va cac khoa dao tao chuyén sau cho
NVTD, can tiép tuc td chirc cac khéa dio tao nang cao, chuyén sau cho cic NVTD di co thim nién
cong tac trong linh viee MBN trén 5 nam, gitip ho ¢6 du ning luc dé danh gia tinh hudng (lwong gia) va
ra quyét dinh chuyén tuyén chinh xac. Nhiéu NVTD chua ¢ du kién thirc vé tdm 1y hoc va k¥ nang tu
van tim 1y cho nan nhan va nguoi nha nan nhan.

Kién thirc: Cép nhat thong tin luat phap, chinh sach lién quan dén phong chéng MBN, bao vé
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tré em va céc luat, chinh sach khac c6 lién quan; Kién thic vé tim 1y hoc, cham séc stre khoe; Kién thirc
vé MBN, PCMBN; Chirc nang, nhiém vy, co céu to chirc cua hé théng phong chéng MBN, cac quy
trinh cong tac ciia Puong day néng tu Vén va hd trg nan nhan bi MBN; Hiéu biét vé chirc ning nhiém
vu va co ché phéi hop giita cac co quan, to chirc ¢ lién quan trong cong tac phong chéng MBN & cap
trung wong va dia phuong; dic biét 1a co ché phdi hop chuyén tuyén; Céc kién thirc khac c6 lién quan.

K§ ning: K§ nang thu thap, khai thac thong tin trong cac tinh hudng phirc tap, nhay cam; Ky
nang thau cam, xir Iy im lang (nan nhan goi dén nhung khong thé néi, trinh bay vi lo ling, hdi hop, s¢
hi, tc gian); Ky nang xac dinh van dé; K§ nang tham van, tr van (k¥ ning lang nghe, dat cau hoi,
phan hoi); Ky nang xay dung chién lugc, ké hoach twong lai cho than chu; K§ ning thuong thuyét,
thuyét phuc (dbi tac, co quan c6 lién quan); Ky nang lam viéc tai thuc dia; Ky nang tu giai toa tam 1y,
cam xc, tinh cam sau khi qua trinh phai tiép xtc va xir 1y nhitng tinh huong bao luc, nguy hiém, budn
dau; Ky nang lam vi€c vdi tré em va nan nhan bi MBN; K nang theo doi, giam sat NVTD trong toan
bd qua trinh tiép nhan va xu ly vu viéc; Ky nang danh gia tinh huong (lwong gia) va ra quyét dinh
chuyen tuyen Ky nang tong horp, viét bao céo; Tleng nudc ngoai. Mac du Dy an da ho trg cung cap
“Cong tac vién” v€ ngdn ngir de hd trg NVTD khi ho nhén va xtr Iy cac cuge goi bang tiéng nudc ngoai
hodc ngdn ngir dén tgc thiéu so; tuy nhién mot s6 NVTD van muén dugc dao tao tiéng nudc ngoai, dic
biét la t1eng Anh, dé chu dong trong giao tlep va nhan cudc goi bang tleng nudc ngoai (tleng Anh).

(iii) Thoi gian tap huan: Tir 3 ngay dén 1 thang.

(iv) Tai liéu tdp huin: Can st dung cac tai liéu huéng din méi ciia Puong diy nong (do JICA
hd tro bién soan trong giai doan du 4n) dé tap huén cho cac NVTD méi. Déng thoi tiép tuc bién soan
thém mot sd tai liéu dao tao chuyén sdu vé MBN, tai liéu tham khao cho NVTD vé tim 1y hoc, vé MBN.

vi) Phuong phap tép huin

- Tiép tuc ‘ap dung phuong phap tap huin cing tham gia, lay ngudi hoc 1a trung tam; thoi gian
thyc hanh nén chiém tir 40-50% tong thoi gian mdt khoa tép huan Cén tang cudng thuc hanh tai thuc
dia (dia ban xay ra MBN) dé NVTD ¢6 co hoi tlep xuc truc tlep v6i nan nhan, t4i pham va cac chuyén
gia, can bo cua cac co quan, td chic trong mang ludi hop tac phong chéng mua ban ngudi tai cac dia
phuong co diéu kién kinh té-van hoa-xa hoi da dang tai 3 mién Bic, Trung, Nam.

- Tiép tuc duy tri doi ngii chuyén gia dé dinh huéng va hd trg cho NVTD trong qué trinh xir 1y
cac tinh hudng kho khan, phirc tap.

., Toi mdi lam vige tai Téng dai viing An Giang hon 3 ndm nén rat mong muon duoc
dao tao dé c6 di nang lwc, tw tin trong xir Iy cong viéc, ...
... Sau khi dwoc tdp hudn, t6i da tiép thu va vin dung cdc kién thirc, kj ndng vao xir
Iy cac cugc goi. vé MBN tai T cfng dai, ..., nang lyc lam viéc cua toi da thanh thuc hon,
tuy nhién téi van rdt can duwoc tlep tuc a"ao tao chuyén sau hon. Dgi ngu NVTD tai An
Giang va Pa Néng nhin chung van con non yéu ca vé kinh nghiém va ki nang lam viéc
v6i cdc ca MBN, ...

Cdc néi dung cu thé can duwoc dao tao gom ky nang tw van tam 1y cho ngieoi goi dén
la nguoi nha cua nan nhan bi MBN hodc nan nhdn MBN, ... Ddy la cong viéc kha kho
khan so véi nang liwc hién tai ciia NVTP vi trude ddy ching t6i chi quen tw van cho tré
em, ... dén nay phdi ti vin cho nan nhan MBN, chii yéu la ngieoi lom, ... Khi ho goi dén
Tong dai thua’ng d‘ang trong trang thai lo so, bi sang chan tam Iy, doi héi NVTP phai
c6 kién thire va ky nang tw van tam ly tot . Trong khi do, NVID o An Giang it nguoi
c6 chuyén mén vé tam Iy, ... vieong mdc la phdi te van tam Iy cho nguot lon. Vi du
trueong hop nan nhan goi dién nho gidi cieu, tdm Iy nan nhan dang rdt hoang mang va
lo sg, doi héi nhan vién tong dai phdi c¢é kj nang xit tri tinh hudng va tam 1y tot.

. T6i di lam ¢ Tong dai gan 5 nam, tuy nhién sé ca MBN t6i da truc tlep xu ly khong
nhleu lam, ... sau khi tham gia khéa dao tao va dige chuyén gia trie tiép kém cap, t6i
thay tie tin, viing vang hon trong xir Iy cong viéc, ... Toi thiwong xuyén lién lac, trao doi
vOi chuyén gia vé cac ca MBN ma t6i dang xir ly a“‘é diege tw van, dinh hiedng va tim
dirge phwong dn gidi quyét tot nhdt cé thé, ... t6i thue sy thu nhén dwoc rat nhiéu kién
thike b6 ich cho cong viéc tir hinh thirc ddo tao nay, ...

., Tdp hudn theo hinh thirc online tao thudn loi cho nguoi tham du 6 Da Ncing va An
Giang co co hoi tham gia nhiéu hon, ... tuy nhién ciing c6 nhitng han ché vi dac thu
cuia cdc khoa dao tao nghiép vu vé MBN la can nhiéu thuc hanh va hoc tdp tryc quan, ...
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Phai quan sat tryc tiép cach giang vién, chuyén gla lam mau sé giip nguwoi hoc hoc dé
hiéu va dé vin dung hon rat nhiéu, ... khi hoc vién lam bai tdp thuc hanh sé duoc
chuyén gia theo doi triec tiép va diea ra nhitng gop ¥ cu thé, rat hitu ich, ... tuy nhién
hoc online thi khé cé thé lam cdc bai thue hanh nhuw vay, ...

Nhu cdu tdp hudn khdc nhau, nhimg NVDV c6 bang Pai hoc vé ludt sé mong muon
duogc dao tgo nhiéu hon, ky hon vé tam 1y, truyén thong va van can bé sung kién thire
cdp nhdt vé phap ludt phong chong MBN. Trong khi cac NTDV co bang dai hoc vé tim
Iy thuong mong muon tap huan nhiéu hon vé hé thong Pphadp ludt va truyén thong; tuy
nhién ho ciing rat mong muon duwoc tap hudn thém vé tam Iy téi pham MBN, tam ly
nan nhan MBN theo cdc nhom, ddc diém khdc nhau nhw dan téc, viing mién, nhém
tuéi, gioi, tinh trang kinh té, hoc van, v.v.

PVS NVTD tai Ha Ngi, Pa Nang va An Giang

5. Thue trang dich vu chuyén tuyén

5.1 Trinh tw xir ly cdc vu dn lién quan dén mua bdn nguwoi

Theo quy dinh cta Luat Phong chéng Mua ban nguoi (2011), Luat T tung hinh sy (2015) va
cac luat khac co lién quan, quy trinh xt Iy cac vu an lién quan dén MBN nhu so d6 sau:

li Dl,e u tfa’ m,ly 2'. e phap, xac 3. Phong van nan 4. Ho tro nan
t0, Xét X1r vu an minh, x4c dinh va nhan nhan
MBN ho trg nan nhan

- Diéu tra, truy té, xét xir vu dn mua bdn nguwoi

Tién hanh cac hoat dong diéu tra theo quy dinh cta Luat T6 tung Hinh sy quy dinh dé xac dinh
to1 pham, nguoi thyc hién hanh vi pham t6i li€n quan dén MBN.

Trach nhiém thyuc hién: Co quan canh sat diéu tra cac cdp gdm: Trung wong la Cuc Canh sat
diéu tra toi pham vé Trat tu x3 hoi (Cuc Canh sat Hinh sy); tai cép tinh 1a Phong Canh sat diéu tra toi
pham Vé trat tu xa hoi (goi trflt 1a Phong Canh sat Hinh su); tai cap huyén 1a Doi Canh sat diéu tra toi
pham vé trat tu xa hi (goi tat 1a Doi Canh sat Hinh su).

- Tiép nhén, xdic minh, xdc dinh va hé trg' nan nhin

Quy trinh xac minh, xac dinh, tlep nhan nan nhan theo cac nhém nan nhan, gf“)m: Quy trinh xac
minh, xac dinh, tiép nhén nan nhan 1a cong dan Viét Nam bi mua ban ra nudc ngoai; Quy trinh tiép
nhén, x4c minh, xac dinh nan nhan 1a céng dan Viét Nam bi mua ban trong nudc; Quy trinh xac minh,
xac dinh va trao trd nan nhan la ngudi nude ngoai bi mua ban tai Viét Nam.

Trach nhiém thuc hién: Tham gia thuc hién quy trinh ndy gdm nhiéu co quan lién quan nhu
Cong an, B doi Bién phong, Canh sat bién, LDTBXH, Ngoai giao, Xuét nhép canh, Lanh sy, co s bao
tro xa hoi/cong tac xa hoi, cac td chirc phi chinh phu, cac td chirc hd trg nan khéc, v.v.

- Phéng vin ngn nhén: Thu thap thong tin can thiét nhim chimg minh nhitng sy kién t6i thiéu
cua vu an MBN.

Trach nhiém thuc hién: Co quan céng an (Co quan canh sat diéu tra toi pham vé trat tu x3 hoi-
Canh sat hinh sy).

- Ho trg nan nhén (theo quy dinh tai Ludt Phong chong Mua ban nguoi va Nghi dinh sé
09/2013/ND-CP)’.

Trach nhiém thuc hién: Chinh quyén (UBND céc cép), nganh LDTBXH (tinh, huyén), co s&
bdo tro xa hdi, trung tAm cong tac xa hoi, co s& hd tro nan nhan, hoi phu nir, cong an, bd doi bién phong,
canh sat bién, cac t6 chirc phi chinh phu, v.v.

No6i dung hd trg nan nhan bi MBN gém:

+ HJ tro nhu cau thiét yéu va chi phi di lai: Trong truong hop can thiét, nan nhan dugc bb tri
ch5 ¢ tam thoi, duge hd trg vé an, mic va cac vat dung ca nhan thiét yéu khéc trén co s diéu kién thuc
té va dic diém vé ltra tudi, gidi tinh, tinh trang strc khoe ctia nan nhan. Nan nhén c6 nguyén vong tr¢ vé
noi cu tra ma khong c6 kha ning chi tra tién tau xe va tién an trong thoi gian di duong thi dwoc hd tro
cac khoan chi phi nay.

7Nbi dung, mirc chi cho cong tic hd trg nan nhan va nodi dung, mirc chi ché d6 hd tro nan nhan quy dinh tai Nghi dinh
56 09/2013/ND-CP ngay 11/01/2013 ciia Chinh phti quy dinh chi tiét thi hanh mét sé diéu ciia Luat Phong, chdng mua
béan ngudi da duoc By Tai chinh huéng din thyuc hién tai Thong tu s6 84/2019/TT-BTC ngay 27/11/2019. Théng tu nay
thay thé Thong tu lién tich s6 134/2013/TTLT-BTC-BLDTBXH.
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+ HJ tro y té: Trong thoi gian Iuvu tri tai co s6 bao trg xa hoi hodc co so hd tro nan nhan, néu
nan nhan can dugc cham soc y té dé phuc hdi ste khoe, duge xem xét hd tro chi phi kham, chira bénh.

+ Hb tro tdm ly: Nan nhan duoc hd trg dé 6n dinh tam ly trong thoi gian luu tra tai co s bao
tro x4 hoi hodc co sd hd trg nan nhan

+ H) tro phép 1y: Nan nhan duoc tu van phép luat dé phong ngira bi mua ban tro lai va duoc
trg giup phap ly dé 1am thu tuc diang ky ho khau, ho tich, nhan ché do hd trg, doi bdi thuong thiét hai,
tham gia t6 tung va cac tha tuc phap 1y khac c6 lién quan dén vu viéc mua ban nguoi. Trinh ty, thu tuc
tro gitup phap ly duoc thuce hién theo quy dinh cua phap luat vé trg gitip phap 1y.

+ Hb tro hoc vin hoa, hoc nghe Nan nhan 14 ngudi chwa thanh nién thude ho nghéo, néu tlep
tuc di hoc thi duoc hd trg tién hoc phi, tlen mua sach gido khoa va d6 dung hoc tap trong nim hoc dau
tién. Nan nhan khi tr¢ vé dia phuong, néu thudc ho ngheo thi duge xem xét hd trg hoc nghe

+ Trg cap kho khan ban dau, ho trg vay von: Nan nhan khi tré vé dia _phuong, néu thudc ho
nghéo thi duoc hd trg mot 1an tién tro cip khod khan ban dau. Nan nhan c6 nhu ciu vay von dé san xuit,
kinh doanh thi duoc xem xét tao diéu kién vay vbn theo quy dinh cua phap luat.

Hop 2: Két qua thuc hién hoat dong “Tiép nhan, xac minh va bao vé nan nhian mua ban
nguoi” trong giai doan tir 1/1/2016 dén 31/7/2020

1) Té chikc tiép nhén, xdc minh, xdc dinh, trao trd nan nhén
- Trong pham vi toan qudc da to chire giai clru, tiép nhan, xac minh gan 4.000 ngudi, trong d6 xac
dinh 1.715 nguoi 1a nan nhan bi mua ban, trong do:
+ Nan nhan 1a nit gigi 1.663 nguoi (chiém 96,9%), nam gigi 52 nguoi (chiém 3,1%); nan nhan dudi
18 tudi 469 nguoi (chiém 28,8%);
+ Dan toc Kinh 608 nguoi (chiém 35,5%), dan toc khac 1.101 nguoi (chiém 64,2%), co 6 nan nhan
la nguoi nudce ngoai.
+ Nan nhéan bi mua béan ra nudc ngoai 1a 1.684 ngudi, trong d6, chii yéu 1a bi ban sang Trung Qudc
1.510 ngudi (chiém 88,0%).
+ S6 nan nhan tu tré vé 12 483 nguoi, dugc giai ctru 14 630 ngudi, trao tra song phuwong 1 602 ngudi.
- Theo dé nghj ctia co' quan ngoai giao Viét Nam & nuéc ngoai, Cuc Quan 1y xudt nhap canh (Bo
Cong an) da phéi hop cing Cong an cac dia phuong tiép nhan, xac minh 178 trudng hop, trong dé
¢6 170 nguoi dugce xac dinh 1a nan nhan, trong do:
+ Nam 13 nguoi, nit 157 nguoi;
+ S6 nan nhan bi mua ban sang Trung Qudc 1a 107 nguoi, Campuchia 25 ngudi, Malaysia 13 nguoi,
Nga 8 nguoi, cac nudce khac 17 nguoi;
+ C6 162 nguoi dugc tiép nhan qua hinh thirc trao tra song phuong; 8 ngudi dugc giai ctru.
- B6 Quéc phong da chi dao Bo d6i Bién phong chu tri, ph01 hop véi cac luc lugng chirc nang trong,
ngoai nudce giai ctru, tiép nhan, trao tra va xtr Iy tong s6 295 vu/601 nan nhén, trong do:
+ Chu tri va phéi hop gii cru 154 vy/349 nan nhan;
+ Tiép nhan 102 vy/184 nan nhan do Cong an Trung Quéc trao tra;
+ Nan nhan ty trd vé: 38 vu/66 nan nhan;
+ Trao tra cho Cong an Campuchia: 01 vy/02 nan nhan.
2) Thuee hién ché dp va cdc bién phdp béo vé nan nhéin
- 100% nan nhan MBN da dugc hudng cac ché d6 hd trg theo quy dinh cia phap luat.
+ H5 tro chi phi di lai cho 1.388 nguoi
+ S6 nan nhan c6 nhu cau vao co sé trg gitp xa hoi 1a 692 ngudi
+ S nan nhan duoc hd trg hoa nhap cong déng 413 nguoi; trong do, trg giup phap 1y cho 316 nguoi,
hd trg hoc van hoa cho 39 nguoi, hoc nghe cho 74 nguoi, hd tro tim viéc 1am cho 47 ngudi, ho trg
vay von cho 5 nguoi vai sb tién 363 triéu dong, tro cap kho khin ban dau cho 216 ngudi véi s tien
514 tridu dong.
3) H¢ thé'ng co so tiép nhén, hé tro nan nhin bi mua bdn
- Céc co s6 thudc nganh LDTBXH c6 trach nhi¢ém tiép nhén, hd tro nan nhan bi mua ban gém 57 co
s, trong d6 ¢6 49 Trung tdm bao tro xa hoi hodc trung tm cong tac xa hoi va 8 co so trg giup xa hoi
khac. Mot s tinh do dleu kién kho khan da phan cong cho co sé dleu dudng nguoi c6 cong hoac co
s& cai nghién ma tay tiép nhan, hd tro nan nhan bj mua ban tro ve.
Ngoai ra, thong qua Chuong trinh muyc tiéu Phat trién hé thong tro gitip xa hoi® va hd tro ciia cac to
chirc quéc té da thanh 18p mot s6 co s& hd tro nan nhan MBN, gém:

8 Quyé't'dinh S("')V565/QD-TTg ngay 25 thang 04 nam 2017 cta Thu tuéng Chinh phti : Phé duyét Chuong trinh muc tiéu
Phat trien hé thong tro gitip xa hdi giai doan 2016 - 2020
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- Ng6i nha binh yén thudc Trung tdm Phu nit va Phat trién (tai 7 tinh, thanh phd),° Ngoi nha binh yén

hd trg phu nit va tré em bi mua ban try vé thudc Trung wong Hoi lién hi€p phu nit Viét Nam; mot )

tinh xdy dung Nha tam lanh tiép nhan nan nhan tai cac don cira khau Bo doi bién phong (Pong Thép,

Lang Son).

- Nha tam lanh (Kién Giang c6 64 Nha tam lanh/145 xa, phuong, thi trén); Dia chi tin cay tai cdng

ddng trén 63 tinh, thanh phd.'°

- Co s6 hd trg nan nhan MBN do cac Dy an quéc té ho tro: Nha Nhén ai tai Lao Cai, An Giang; TH

chl'rc‘R(x)ng Xanh (Blue Dragon) tai Ha Noi. ) i )

Nguon: Bé Lao dong-Thuwong binh va Xa héi, 2020. Bao cdoNkét qua 05 nam thuc hién Pé an “Tiép nhdn, xac
minh, bao vé va ho tro nan nhan bi mua ban” giai doan 2016-2020.

5.2 Thuc trang hoat dong can thiép, két noi (chuyén tuyén) hé tro nan nhan bi mua bin
nguwoi cia Duong diy nong

Luat Phong, chong mua ban ngudi (2011) va Nghi dinh s0 09/2013/ND-CP ngay 11/1/2013 1
d3 quy dinh vé cac quy trinh tiép nhan, xac minh nan nhan va bao vé nan nhan va quy dinh vé trich
nhiém cta Chinh phu, cac B, nganh va dia phuong trong phong, chong mua ban nguoi. Pay 1a cac can
clr phap ly cho hoat dong can thiép, két nbi hd tro nan nhan bj mua ban ngudi cia Pudng day nong
(chuyén tuyen) Trong giai doan 1/2019 dén 12/2021, hé thong vin ban quy pham phap luét va tai li¢u
huéng dan veé chuyén tuyén, hd tro nan nhan MBN di duogc stra dbi tot hon so véi giai doan trude, nhu
quy dinh vé cac dinh mirc chi cho cong tac hd trg nan nhan MBN di duoc thay doi cho phu hop véi
thue te.

Hop 3. Hoan thién hé thdng vin bén va tai liéu vé chuyén tuyén, h trg' nan nhan mua ban
nguoi trong giai doan 2019-2021

Trong giai doan 2019-2021 da trién khai mot sb hoat dong nhu: (i) Ra soat, dé xuét stra d6i,
bd sung cac van ban quy pham phap luat, chinh sach hién hanh vé hd tro nan nhan (thuc hién ra soat
va dé xudt stra doi bo sung Nghi dinh s6 09/2013/ND-CP ngay 11/1/2013); (i) Xay dyng, thong nhat
biéu mau tiéu chi thong k€ v€ nan nhan va cong tac hd trg nan nhan; (iii) Xay dung khung dinh muc
kinh té - ky thuat thi diém cac mo hinh hd tro nan nhan tai cong dong. Bo Tai chinh da ban hanh
Thong tu s6 84/2019/TT-BTC ngay 27/11/2019 quy dinh ndi dung, mirc chi cho cong tac hd tro nan
nhan va ndi dung, mirc chi ché d6 hd tro nan nhan quy dinh tai Nghi dinh s6 09/2013/ND-CP ngay
11/01/2013 ctia Chinh phu quy dinh chi tiét thi hanh mot sé diéu cua Luat Phong, chdng mua ban
nguoi; (iv) Xay dung va trién khai thi diém “B6 tai liéu hudng dan thyc hanh chuyén tuyén, hd trg
hoa nhép cong dong cho nan nhan bi mua ban”.
Nguon: Bé Lao dong-Thirong binh va Xa héi, 2020. Béo cdo két qua 05 nam thiee hién Dé dn “Tiép

nhan, xdc minh, bdo vé va hé tro nan nhén bi mua ban” giai doan 2016-2020.

Dé trién khai c6 hiéu qua viéc chuyén tuyén, & cp trung wong va cip tinh di thanh 1ap “Nhom
cong tac lién nganh hd trg phdi hop hé trg nan nhan bi mua ban nguoi” gom céc co quan, t chirc co
lién quan dén hoat dong phong chéng MBN, hd tro nan nhén bi MBN ¢ trung wong va cac dia phuong.
Két qua phong van cic co quan tham gia chuyen tuyen tir cac Tong dai vung cho thay:

Trong giai doan 2019-2021, cac vu viéc co dau hiéu MBN duoc Tong dai trung wong tai Ha
Noi, Tong dai ving ba Nang va An Giang chuyen tuyen tdi cac co quan hen quan theo dung quy dinh
cua phap luat. Theo sb liéu thong ké cua Tong dai trung wong tai Ha Noi, sé luong cude goi “Chuyén
tuyén giai ctru va hd trg nan nhan” trong giai doan tr 1/2019 dén 9/20211a 119 ca, trong d6 ndm 2019
¢6 35 ca, nam 2020 c6 59 ca va 6 thang dau ndm 2021 ¢6 25 ca. S6 lugng ca “Chuyén tuyén giai ctru
va hd trg nan nhan” binh quan giai doan 1/2019-9-2021 14 khoang 40 ca/nam; giam khoang 10 ca/nim
so voi giai doan tir 10/2012-12/2018 (khoang 50 ca/nam).

Tai Tong dai ving Pa Néng, tir khi c6 phan mém riéng (tir 7/2020 dén 9/2021) c¢618 ca c6 diu
hiéu MBN, chu yéu tir cac tinh/thanh phd thudc vung Nam Trung bd va Tay Nguyén nhu Quang Ngai,
Binh Thuan, Gia Rai, Pic Lic, Dic Nong. Tai Tong dai ving An Giang, s6 ca chuyén tuyén tir thang

% Theo b4o cao 183/BC-BCT ngay 25/7/ 2018 ciia Poan Chu tich Trung wong Hbi lién hiép Phu nit Viét Nam (gém 7
tinh, thanh phé: Ha Noi, thanh Hb Chi Minh, Cin Tho, Quang Ninh, Cao Bfing, Hau Giang, Thira Thién — Hué)

10 Theo Cong vin s6 3201/LDTBXH nim 2017 v& huéng dan trién khai thi diém mé hinh dia chi tin ciy — nha tam lanh
tai cong ddng do B6 Lao dong-Thuong binh va X4 hoi ban hanh. Muc dich ciia M6 hinh nhdm cung cip hd tro khin cip
cho nan nhan bao lyc trén co s¢ gidi vé noi tam lanh khan cap, chim soc y té& ban ddu, tu van tdm 1y va tu van phap luat
co ban. Péy 1a hoat dong trong khuon khd D& dn Phong ngira va tmg phé véi bao luc trén co sd gidi giai doan 2016 -
2020 va tam nhin dén nim 2030 (theo Quyét dinh s6 1464/QD-TTg ngay 22/7/2016 cua Thii tréng Chinh phu).

"1'Nghj dinh s6 09/2013/NB-CP ngay 11/1/2103 quy dinh chi tiét thi hanh mot s6 Diéu cta Luat Phong, chdng mua
ban nguoi
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5/2020 dén 9/2021 1a 26 ca (theo s6 liéu thong ké tir phan mém theo ddi quan 1y d6i twong MBN).
Trong nhitng nim gin ddy, cdc vu vi¢e cé diu hiéu MBN dwoc Duwong diy nong chuyén
tuyén téi cdc té chivc phi chinh phii hoat dong trong linh vyc giai ctru, hd tro nan nhan MBN ngay
cang nhiéu hon so véi s6 ca duge chuyén tuyén téi co quan Cong an/B¢ ddi bién phong/ Canh sat bién.
Két qua phong vén sdu cac co quan lién quan cho thay, c6 mot so t6 chuc phi chinh pha dang
hoat dong trong linh vuc hd tro nan nhan MBN nhu Blue Dragon (chi yéu gidi ciru nan nhén tu Trung
Qudc), Hagar (chu yéu hoat dong & cac tinh phia Bic), Vong tay Thai Binh (chu yéu hoat dong & cac
tinh phia Nam), v.v. Cac t6 chirc nay c6 diém manh nhu: (i) C6 doi ngii can bd duoc dao tao t6t, co
nghiép vu v€ linh vire MBN, nhiét tinh trong c6ng viéc; (ii) Co quy trinh, phuong phap trién khai cong
viéc chuyén nghiép, rd rang, (iii) c6 day du nguon kinh phi dé chi tra cho cac hoat dong hd trg nan nhan
MBN nhu: cung tham gia hoat dong giai ctru nan nhan; hd trg nhu cau thiét yeu cho nan nhan; tham gia
hd tro y té, tam ly, phéap 1y cho nan nhan va hd trg hoa nhap (hd tro hoc vin hoa, hoc nghé, tro cép khoé
khan, vay vbn tao viéc lam).
Déi véi cdc ca MBN ¢ ngoai lanh thé Viét Nam, cé thé chuyén tuyen 16i Hagar (néu
nan nhdn & mién Bdc) hodc Vong Tay Thai Binh (neu nan nhdn ¢ mién Nam), ... Cac
nan nhin MBN dang ¢ trén lanh thé Trung Quoc thi thwong chuyén tuyén t6i Blue
Dragon dé gidi civu, hé tro nan nhan, ...
Chuyén tuyén téi co quan Cong an sé kho khan hon cho Buong ddy nong trong viéc
theo doi thong tin vé nan nhan vi co quan Céng an sé khéng dwoc phép chia sé thong
tin trong qud trinh diéu tra, xdc minh, ... vi vay . nhiéu truong hop chuyén tuyén toi cdc
16 chire nhw Blue Dragon dé gidi ciru thi co ché chuyén tuyén thudn loi hon, ... cdc moi
lien he phéi hop trong qud trinh hé tro nan nhan MBN cing dé dang hon,... Mdc du
cdc 16 chire nhw Blue Dragon hay Hagar thi ciing phai phéi hop véi co quan Cong an
dé gidi ciru nan nhan, ... Trong s6 cdc ca can gidi cieu & mede ngodi, ¢6 5-6/9 ca do to
chire Rong Xanh gidi ciru.

, Sau khi hoan thanh giai ciru nan nhan o cia khdu bién gidi, B doi bién phong sé
cdp gidy xdc nhdn nan nhan bi MBN dé lam can cir cho cac hé tro nan nhén tiép
theo, ...

T6 chire Vong Tay Thai Binh hé tro nan nhdan MBN rdt bai ban, ho c¢é ddy dii co s¢
vat chat dé hé tro cho nan nhan tot nhat, ... nhdn vién cua t6 chirc rat nhiét huyét, tan
tinh voi cong viéc, ...

PVS cdn bg cac co quan, t6 chire & cde tinh khdo sat.

Chuyén tuyén téi nganh LDTBXH, co sé béo tro xi hi va co sé hé trg' nan nhéin & h trg
nan nhan bi MBN theo quy dinh ctia phap luat, gém hd tro nhu cau thiét yéu (an, o, dua nan nhan vé
noi cu tra), hd tro y té, ho trg thm 1y, hd tro hoc vin héa, hoc nghé, tro cép kho6 khan ban dau, vay vbn
tao viéc lam. Hién tai hé théng cac co s0 BTXH va Trung tam CTXH ¢ da s6 cac tinh/thanh phé daco
du diéu kién dé tiép nhén va hd trg cac nan nhan MBN. Bén canh d6, cac dinh mirc hd trg cho nan nhan
MBN ciing di duoc diéu chinh cho phit hop véi thuc t& hon. Tuy nhién, van con mot sé dia phuong co
diéu kién kinh té-xa hoi kho khan nén phai dua nan nhan bi MBN tdi céac co so cai nghién ma tiy, co
sO diéu dudng ngudi c6 cong, v.v. Cac co so ndy chua co di cac diéu kién can thiét vé co s¢ vat chat
va nguén nhan luc chua c6 du kién thirc, k¥ nang dé hd tro cho nan nhan bj MBN.

, Tai Cao Bcing, nan nhan bi MBN sau khi gidi cieu sé dwoc chuyén Vvé co sé cai
nghién ma tiy tiép nhan, ..., tuy nhién cdc co sé ndy sé khong thé c6 di cac diéu kién
can thiét dé hé tro cho nan nhan bi MBN, cdc nhén vién cia co sé cai nghién ma tuy
khéng cé di kién thire, ky ndng chuyén mén dé hé tro nan nhan MBN, ...

., Pua nan nhan MBN vao cdc co s6 hé tro khéng phit hop sé gdy khé khan ca cho
co 56 va cho nan nhdn MBN, ... nan nhén MBN dang trong tinh thé rit khé khan ca vé
tam Iy va sikc khée, phdi doi mdt véi nhitng tinh huong nhay cam ¢ thé gay ton thiong
nang né, lau ddi, ... do vay ho can dwoc hé tro dung cach tir cac nhdn vién chuyén
nghiép, ... ’

PVS cdn bg cac co quan, 16 chire & cde tinh khdo sat.

Chuyén tuyén t6i Ngéi nha binh yén thuoc Trung tim Phu nir va Phat trién (tai 7 tinh/thanh
phd) d@é h5 trg nan nhan bi MBN. Vi muc tiéu 13 hd tro cho nan nhan 1a nhing ngudi phu nir bi mua
ban tro vé phuc hoi stic khoe, thé chat va tinh than; dugc dam béao, bao vé quyén va lgi ich hop phap
cling nhu 1a tao dleu kién dé cho ho tai hoa nhdp cong dong mot cach an toan va bén virng, Ngoi nha
binh yén da cung cap cac dich vu toan dién nhu: cung cap noi ¢ an toan; hé trg vé cham soc y té; hd trg
phap 1y (1am lai gidy to tity than); hd trg hoc nghé va gidi thidu viéc lam.
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Da phan nhitng hoat dong ho tro la tham vin, tw van cho cdac nan nhan vé tham gia
hoc nghe tiép cdn viéc lam on dinh va giup do ho lam lgi glay to tuy than.,.
Rat nhleu nan nhdn MBN d tdi hoa nhdp cong dong mot cach bén viing va nhleu chi
trong s6 dé ciing da tré thanh cong tac vién tich cwc ciia Ngoi nha Binh yén, ..
1 QO% nan nhan MBN dé dwoc hé tro vé tam ly dé on dinh tinh than, can bcfng lai cuoc
song, ...

., Nhitng nan nhdn la vi thanh nién sé duroc hé tro dé tiéb tuc hoc tdp; mot s6 truong
hop con duwoc hé tro hoc Pai hoc”, ...

PVS can bg Trung wong Hoi LHPN Viét Nam.

Danh gid vé dich vu chuyén tuyén ciia Puwong diy nong

- Két qua phong van sau dai dién cic co quan lién quan tai cac tinh vé& “Danh gia mirc d6 hai
1ong vé dich vu chuyén tuyén ciia Puong diy néng thyuc hién trong thoi gian qua, ¢ 14/24 ngudi danh
gid (58,3%) danh gia “Tot”, ting 18,3% so v6i ndm 2019; va 10/24 (41,7%) tir chdi khong danh gia vi
chua c6 du thong tin, giam 18,3% so voi nam 2019.

Thudn loi

- buong day nong noéi chung va cac Tong dai ving noi rleng la kénh cung cap thong tin quan
trong, tin cdy ve€ cac vu viéc va nan nhan MBN tdi cac co quan, t6 chue ¢6 trach nhiém ¢ dia phuong
va ca nudc; dong thoi 1a nhan t6 tich cuc trong két ndi cac co quan, t6 chirc cing tham gia cong tac
phong chdéng MBN & dia phuong va trung uong.

- Cac dia phuong c6 Tong dai ving hoat dong (ba Nang, An Giang) da quan tdm thanh 1ap va
duy tri hoat dong ctia nhom cong tac lién nganh vé phong chdng mua ban nguoi.

- Cac hoat dong thuong ky ciia nhom cong tac lién nganh nhu: (i) chia sé thong tin vé hoat dong
hoat dong phong, chéng MBN va hoat dong ctia DBuong day néng; (ii) t6 chirc cac cudc hop Nhom cong
tac lién nganh theo dinh ky (thang, quy, nam); (iii) phdi hop t6 chirc cac hoi nghi, cac khoa dao tao, tap
huin vé phong chéng mua ban ngudi va Buong day nong voi su tham gia cia cac thanh vién nhom lién
nganh. Thong qua cac hoat dong trén da thiét 1ap duoc mdi quan hé giira cac co quan, t6 chtrc, ca nhan
trong nhom cong tac lién nganh, tao thuén lgi cho hoat dong chuyen tuyen trong pham vi dia phwong
va ca nudc.

Kho khan

- Céc co quan va can bg trong nhom cong tac chuyén nganh, bén canh trach nhiém tham gia
nhdm cong tac lién nganh, con phai thyc hién nhiéu nhiém vu thudng xuyén & co quan, to chirc. Trong
niam 2020-2021 do dién bién phirc tap cua dai dich COVID-19 nén nhiéu hoat dong ciia nhom cong tac
lién nganh khong thyc hién duoc hoac phai thu hep.

- Nhiéu tinh/thanh phé chua thanh 14p nhom cong tac lién nganh vé phong chéng MBN, do viy
viée két ndi chuyén tuyén cua cac Tong dai ving t6i cac dia phuong chua c6 Nhom cong tac lién nganh
s€ kho khan hon.

- Théng tin phan hdi tir cac co quan, to chtrc vé tinh trang nan nhén sau khi chuyén tuyén con
cham, gy kho khin cho cac Tong dai ving trong theo ddi, cap nhat thong tin vé nan nhan. Dic biét dbi
v6i co quan Cong an, trong qua trinh diéu tra, xc minh phai giir bi mat thong tin, khong dugc phép giri
thong tin vé nan nhan cho dén khi két thuc diéu tra. Mot s6 chinh quyén dia phuong chua quan tim hodc
chua du nang luc dé theo ddi, hd tro nan nhan MBN quay tré vé, vi vay khi NVTD goi dién thoai dé
cap nhat thong tin thuong bi chdm hodc thong tin khong day du, khong chinh xéc.

- Céac quy dinh vé thu tuc xac nhan nan nhan MBN theo quy dinh cua phap luat qua phtr tap,
khong phit hop v6i hoan canh thie té (nan nhdn MBN phai giai ctru thuong khong con gidy to tiy than).
Quy dinh phire tap mét mét gay kho khan cho céc co quan, t6 chirc trong viéc hoan thanh cac thu tuc de
tiép nhan va hd trg nan nhan chuyen tuyén tir Duong day nong; mit khac anh huéng dén quyén loi cua
nan nhan MBN va sy phuc hdi cua ho.

- Do tinh chit nhay cam nén mot sé nan nhan MBN khéng mudn khai bao cong khai thong tin
vé MBN ¢ dia phuong, do véy ho ciing khong thé nhan cac dich vy hd trg hoa nhap (hd trg hoc vin hoa,
hoc nghé, trg cp kho khan, vay von tao viéc lam).

- Luong gid vara quyét dinh chuyén tuyén kip thoi, chinh xac 13 cong viée kho khan nhét cua
NVTD va chi ¢c6 mot s it NVTD ¢ Puong diy nong dii nang luc thyc hién.

Nan nhdn bi mua bdan nguoi dwoc hé tro vay von wu dai dé phat trién san xudt-kinh
doanh, ty tao viéc lam cho ban than. Tuy nhién, dé lam thi tuc vay von thi ho phdai
céng khai théng tin la nan nhan MBN va phdi cong khai (dan tai UBND xd), nhiéu
nan nhdn mdc dit‘rd't can vay von nhung da phai tir choi, ... mirc vay lai qud it, chi 2
triéu, khong du dé lam dwoc gi, ...
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., nhiéu nan nhan MBN khi quay vé dia phu’cmg chi dwoc tham hoi, dong vién mot
vai lan khi méi tré vé, sau do ciing khong co co quan, 16 chirc ndo quan tam dén nita, .
Rat it nan nhan dwoc fu van, hé tro tam Iy mét cach bai ban, ... mét phan ciing do thleu
can bg co ky nang tu van hé tro tam Iy,..

, Quy trinh chuyén tuyen hé tro nan nhan MBN rdt day di, ... tuy nhién van ning vé
hmh thire, ... trong thiee té, it nan nhdn dwoc hé tro- ddy di theo ding quy trinh nhu
vay, ...

PVS cdn b cdc co quan, 16 chire & cdc tinh khdo sdt.

Kién nghi:

- Tiép tuc cai thién chét lwong thong tin chuyén tuyén tir Puong day néng, giam bét cc thong
tin khong chinh xéac.

- Tiép tuc nang cao ning luc cho cic NVTD trong luong gia ca chuyén tuyén va dam bao
chuyén tuyén kip thoi, chinh xac tdi cic co quan, to chire theo duing chirc ning, nhiém vu.

- Tiép tuc dé xuit ra soat va giam bdt cac quy dinh, thu tyc hanh chinh redm ra lién quan dén
chuyén tuyén, hd trg nan nhan MBN.

- Thuc day cac tinh/thanh phd can thanh 1ap Nhom cong tac lién nganh vé Phong chong mua
ban nguoi dé tao thuan lgi cho két ndi chuyén tuyén & dia phuong.

- Céc co quan cir can bo dau mbi tham gia Nhom cong tac 1ién nganh can danh du thoi gian dé
cac can b nay thuc hién cac nhi€m vu dugc giao va tham gia cac hoat dong tap huén, dao tao, hoi nghi
6 lién quan.

6. Hoat dong truyen thong vé phong, chéng mua ban nguoi

Két qua phong van cac co quan, t6 chirc trong Nhom cong téc lién nganh vé Phong chéng mua
ban nguoi cho thay:

Thudn lgi:

- Cac co quan, to chirc tham gia Nhom cong tac lién nganh vé phong chéng MBN (Cong an,
B¢ do6i bién phong, Canh sat bién, nganh LDTBXH- phong chéng té nan xa hoi, Hoi phu nit, Poan thanh
nién, chinh quyén céc dia phuong) déu c6 chtrc ning, nhiém vu tuyén truyén Ve phong chong MBN;
trong d6 Hoi LHPN Viét Nam duoc giao trach nhiém chinh trong thyc hién truyen thong vé MBN. Céc
co quan, t6 chirc da xdy dung ké hoach truyén thong vé MBN hang nim, bao gdm ngan sach cho trién
khai thuc hién. 100% ngudi tham gia phong van cho biét, co quan/don vi ctia ho co td chirc hoat dong
truyén thong vé MBN hang nam, theo nhiéu hinh thirc khac nhau.

Bén canh do6, mot sd co quan chinh quyen cac t6 chirc chinh tri-xa hoi-doan thé, cac t6 chuc
qudc té, cac t chire phi chinh phu Viét Nam va quoc té va cac t6 chirc khac c6 tham gia, phéi hop, hd
trg cong tac tuyén truyén, phd bién vé phong, chéng mua ban ngudi & cap trung wong va dia phuong.

- Muc dich truyén théng vé MBN

+ Thu hiat cac co quan, don vi tai trung wong va dia phuong tham gia vao qua trinh chia sé
thong tin, dbi thoai, nham tao ra sy hiéu biét chung, nhan thirc chung vé MBN; tir d6 chia sé trach nhiém
va thong nhat hanh dong nham gidi quyét nan MBN dang ton tai trong dia ban;

+ Nang cao nhan thuc, hiéu biét ciia cong ddng va ngudi dan vé cac thi doan MBN, cac hau
qua cia MBN; ning cao ¥ thtic trach nhiém va ning luc cua ca nhan, gia dinh va toan xa hoi nham chi
dong phong ngira nguy co mua ban ngudi.

- Poi tuong truyen thong vé MBN

+ Can bd céc co quan chinh quyen, td chire chinh tri-xa hoi, doan thé tai trung wong, tinh, huyén,
x3;

+ Cong dong cac ho gia dinh va ngudi dan trén dia ban. Tap trung tuyén truyén cho cac
nhém/cong dong cd nguy co cao bi MBN nhu thanh thiéu nién, phu n, tré em, ngudi di cu, ngudi
DTTS, nguoi dan trong ho nghéo, cén nghéo, trinh d¢ nhan thre, hiéu biét thap.

- Dia ban truyen thong

Do han hep vé ngudn luc nén cdc co quan, t6 chirc thuong wu tién truyen thong tai cac tuyén,
dia ban trong dlem vé MBN (cAp xd) di xay ra nhiéu vu MBN trong thoi gian gin day; va cac dia ban
c6 nhiéu yéu t6 nguy co vé MBN nhu khu vuc bién gioi, hai ddo, vung sdu vung xa, vung kinh té-xa
hoi dic biét khé khan, c6 nhiéu ddng bao DTTS sinh séng; co nhidu ngudi di lam viéc bat hop phép &
nude ngoai, nhiéu phy nit két hon véi nguoi nude ngoai vi 1y do kinh té, két hon gia, v.v.

- N§i dung truyén thong

+ Phap luat, chinh sach vé phong chéng MBN;

+ Céc hinh thuc, thi doan cuia tdi pham MBN;

+ Hudng dan cac cach thirc phong chong MBN;
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+ Tuyén truyén vé Pudng diy ndng va cac co quan, to chirc ¢6 trach nhiém phong, chéng MBN
cac cp.

Do han ché vé ngudn luc nén cac co quan, to chirc thudng 1dng ghép tuyén truyén ndi ~dung
MBN vao cac chuong trinh cong tac cac hoat dong chuyén mén khac Tuy nhién, cung cd mot s0 hoat
dong truyen thong chuyén biét vé MBN duoc t chirc vao mot sd thoi gian cao diém trong nam nhu
ngay “Thé gi¢i phong chéng mua ban ngudi” va “Ngay toan din phong chdng mua ban ngudi 30 thang
77, v.v.

- Phuong tién, logi hinh truyén théng vé MBN

+ Thyc hién chién luge truyén thong thay di hanh vi tai cong ddng trén pham vi toan qudc, uu
tién céc dia ban trong dlem vé mua ban nguoi.

Céc co quan, to chirc trong Nhém cong tac lién nganh vé phong chéng MBN, trong d6 Hoi
LHPN Viét Nam 1a co quan chiu trach nhiém chinh vé cong tac truyén thong, da lua chon nhiéu cach
tiép can truyen thong da dang, phu hop voi ddc thu cia nguoi dan cac vang mién, két hop nhiéu phuwong
thurc truyen thong, vira tryc tiép vira gian tiép. Cac hinh thuc chuyén tai thong tin phong phu, da dang,
hap dan, thu hut sy cha y cua cong dong nhu to chirc ddi thoai chinh sach, dién dan, toa dam trao d01
t6 chirc cac budi truyén théng phd bién va tu vin phap luat luu dong, san khiu hoa cac hoat dong truyén
thong, truyén thong tai ho gia dinh, sinh hoat CLB, t6, nhom; t6 chirc truyén thong tai phién cho, truyén
thong qua hinh thirc phién toa gia dinh, td chure trién 1am, cac hoat dong giao Iuu, trao ddi, hoc tap kinh
nghiém, cac chién dich truyén thong chung giita cac tinh giap bién gidi, L& mit tinh hudng tng Ngay
toan dan phong, chong MBN (30/7)....

Bén canh d6, cac co quan, to chirc con chii trong truyén thong trén cdc phwong tién truyén thong
dai chiing ciia Trung wong va dia phuong (bdo chi, phat thanh, truyén hinh); tuyén truyén ndi dung trén
cac trang mang xa hdi, nhom zalo, facebook, fanpage cia cac co quan, to chue.

Hoi LHPN cac tinh/thanh phi hop v6i Dai Phat thanh va truyén hinh tinh, huyén xdy dung va
thyc hién cac chuyén trang, chuyén muc vé phong, chéng mua ban ngudi nhdm cung cip thong tin,
hudng dan cho ngudi din k§ ning xir Iy tinh hudng lién quan dén dau hiéu mua ban ngudi.

Hoi LHPN Viét Nam phdi hop v6i phong vin héa va thong tin xa/phudng xay dung cac ban
tin, cac thong diép vé phong, chong MBN phét dinh ky trén hé thong phét thanh co s dé ngudi dan
nam rd phép luat, phuong thirc, thi doan hoat dong cua toi pham MBN.

+ Xay dung, duy tri va nhan rong cdc mé hinh truyén thong vé MBN tai co s6, v6i nhiéu hinh
thirc phong phu, da dang, sat thuc véi tinh hinh tirng dia phuong

M6 hinh “Truyén thong tai cdc cho phién vung cao” (Ha Giang, Yén Bai, Lao Cai...)
& nhitng dia ban chii yéu la dong bao dan tgc thiéu sé sinh séng, cé rat it kién thirc vé
phong chong mua bdn nguoi;
M6 hinh truyén thong 5 biét” (Biét van héa, phong tuc tap qudn, ngon ngit; Biét tinh
trang sirc khée, Biét hodn canh gia dinh cua doi twong sé két hon; Biét phap ludt vé
hén nhan gia dinh nude so tai; Biét vé thuc trang nhiing cugc hon nhan co yéu 16 nieére
ngodi thanh cong va thdt bai ciia chi em di truée) dwge t6 chire cho cdc chi em ¢ ¥
dinh di cuw, xudt canh ra medc ngodi véi muc dich két hon véi nguoi nuée ngoai (An
Giang, Can Tho, Pong Thap...);
M6 hinh “Phong, chong mua ban nguwoi” (Vinh Phiic), mé hinh “H6 tro céng dong,
phong chong mua bin nguoi” (Nghé An) da cung cdp nhiéu kién thive, ky nang phong
vé va cac bién phap chi dong phong, chong t0i pham mua ban nguoi cho nguO’z dan;
Mo hinh truyen thong “Di cu an toan” cung cap cdc noi dung quan trong cua Ludqt
Phong chong mua ban nguoi, Ludt Cu tru; trinh tuw thi tuc can thiét dé cé thé di xudt
xudt khau lao dong, ché dé hé tro cho nguoi lao dong khi gap rui ro, gidi dap nhiing
cdu hoi vé cac van dé lién quan dén cong tac giai ciru nan nhan bi mua ban va hé tro
nan nhan tai hoa nhdp cong dong, chinh sach vé xudt khau lao dong, viéc lam; quy
dinh cia phdp ludt vée hon nhdn co Yéu té nwée ngodi. Ngodi ra, hang ngan CLB, 16
nhém truyén thong duy tri hoat dong hiéu qua, tao hiéu iing truyen thong tai co s0,
ndng cao nhén thirc cho ngueoi dan va cong dong vé phong, chong mua ban nguor.
Nguon: Bdo cdo ciia Trung wong Hoi LHPN Viét Nam vé két qua trién khai
thue hién Chwong trinh phong, chong mua ban nguoi giai doan 2016-2020.

- Xdy ding tai liéu tuyén truyén vé MBN da dang, phong phii

Céc co quan, t6 chirc trong Nhom cong tac lién nganh vé Phong chong mua ban ngudi, dic biét
1 Hoi LHPN Viét Nam d xdy dung nhiéu loai tai liéu tuyén truyén phong, chong mua ban ngudi phu
hop véi cac nhom ddi tugng, dac biét trong bdi canh dai dich COVID-19 d3 déy manh xay dung cac tai
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liéu truyén thong trén cic phuong tién truyén thong dai ching ciia Trung wong va dia phuong (bao chi,
phat thanh, truyén hinh); tuyén truyén trén cac trang mang xa hdi, nhom zalo, facebook, fanpage. Hoi
LHPN céc cap bién soan, phat hanh nhiéu loai tai liéu truyén thong phong, chéng mua ban ngudi dén
co so nhu S6 tay, t0 roi, pano, truyén tranh.

Du an da hd trg Hoi LHPNVN xay dung va xuét ban 1.000 cudn s6 tay “Truyén thong thay doi
hanh vi vé phong chdng MBN”. Noi dung tai liéu bao gdm: Téng quan vé tinh hinh mua ban ngudi;
Phap lut Viét Nam vé phong, chéng mua ban nguoi; Kién thirc co ban vé truyén théng va truyén thong
thay doi hanh vi vé phong chéng MBN. Hon nita, Dy 4n d4 hd trg Hoi LHPNVN phat trién 01 b phim
hoat hinh vé phong chong MBN. San pham dugc sir dung 1am tai lidu tap huan cho giang vién, béo cdo
vién, cOng tac vién truyen thong phong chéng MBN trong hé théng ctia Hoi LHPNVN, cac B, co quan,
dia phuong trén toan quoc. N6 ciling dugec Hoi LHPN Viét Nam st dung trong cac khoa dao tao cho céac
thanh vién ciia Hoi LHPNVN dang lam viéc trong linh virc phong chéng MBN ciing nhu trong céc chién
dich hoic su kién truyén thong, dic biét 1a Ngay toan dan phong chéng MBN 30/7 hang nam. Dy an da
hd trg Bo Tu 1énh Bo doi Bién phong, Bo Quoc phong xay dung cdc to roi, bang ban kién c¢b thudng
tryc khu vye bién gioi dé tuyén truyén, phd bién cac quy dinh vé phong chéng MBN,  phuong thire, thu
doan ciia t6i pham MBN nham nang cao nhan thirc ciia nguoi dan khu vyuc bién gioi v& toi pham va thyc
hanh bao vé ban than. Cac san pham dugc phan ph01 dén céac khu vuc bién gid1i, dac biét 1a cac khu vuc
trong diém ctia MBN.

Trung wong Hi LHPN Viét Nam di phdt hanh 6.000 to roi, 1.000 cuon sé tay, 800
lich treo twong, 3.200 do phéong, 500 do mua véi cac thong diép vé di cur an todn, cung
ccfp cac dia chi, sé dién thoai can hé tro trong truong hop xdy ra mua ban nguoi hodc
can tw van trude khi di cw; Xay du’ng 25.000 ban tin phdp ludt vé phong, cho”hg MBN.

Cac giang vién, bdo cdo vién va can bg cua cac khda dao tgo da dwa ra cdc y kién vé
cuon soé tay “T) ruyen théng thay doi hanh vi vé phong chong MBN”. Tai liéu da hé
thong héa nhitng kién thirc, ky nang co bdn, can thiét nhat cho dgi ngii lam cong tdc
truyén thong vé PCMBN; dic biét la hwéng dan xdy dung chién dich truyén thong thay
doi hanh vi ve 6 PCMBN trén co so thuc trang di cue khong an toan cua nhitng nguoi co
nhu cau di lam dan xa... Tai liéu khong chi hitu ich doi véi nhung nguoi truec tiép tham
gia cdc khoa dao tao, ma con danh cho nhitng nguoi tw hoc va tro thanh tai liéu tham
khao hitu ich cho nhitng ngueoi lam cong taic PCMBN... Cudn sé tay ndy sé duwoc cdp
nhdt hang nam va dwoc sir dung cho cdc khéa dao tao cho cdc tuyén truyén vién vé
PCMBN.

Hi phy nit cc tinh/thanh: 40/63 tinh, thanh da bién soan, nhan ban va cung cdp hon
16.800 cuon sé tay tuyén truyén vién, sach hoi dap phap ludt, gan 400.000 to roi/tranh
lat, gan 2.800 dép phich, khau hiéu tuyén truyén, 1.040 pano dat tai noi dong nguoi
qua lai, 365 bang ron vuot dwong, 1.110 bang dia hinh, dia tleng, 330 cuon tiéu pham,

3.560 cuon 50 tay tuyén truyén vién, 63.000 to roi, 365.000 cudn tai liéu cac logi, 410
dp phich/khau hiéu; 312.500 cuén théng tin phu nit ciia tinh ¢é ndi dung vé PCMBN, ...
Viéc sir dyng phim hoat hinh dé tuyén truyen vé PCMBN gitip da dang hoa chdt liéu,

logi hinh truyén thong... Nho co phim hoat hinh, hoat dong truyén thong ve PCMBN
tré nén thii vi va hdp dan hon, ... nhing théng diép vé PCMBN duoc truyén tai dén
moi ngueoi. ...

., Dw dn da hé tro B6 Tu lénh B doi Bién phong san xudt to roi, bang ban kién co
de thong tin lién lac cho nguoi dan song o khu vuee bién gioi, ving trong diém ddc biét
ciia MBN, ... nhitng san pham nay dwoc phat trién phi hop voi van héa, phong tuc tdp
quan cua nguoi dan vung bién gioi, giup ho dé dang tiép can théng tin, ndi dung tuyen
truyén vé phong, chéng MBN, ... Nho do, ngu'm ddn khu vuee bién gi6i hiéu ré hon vé
nguy co MBN, thu dogn cua toi pham MBN va cdach phong ngtra.

PVS can bé Trung wong Héi LHPN Viét Nam va B¢ Quéc phong.

Cac tai liéu truyen thong dugc bién soan vdi ndi dung ngén gon, dé hiéu, dé nhg, nhiéu hinh
anh nhdm tac dong truc tiép vao nhan thirc ciia ngudi tlep nhan thong tin. Tai lidu truyén thong vé cac
chinh sach, phap luat vé PCMBN va dugc phat toi dung ddi trong trong ca nude. Bén canh d6, ndi dung
PCMBN dugc xay dung léng ghép vao céc tai liu truyén thong khac vé phong, chéng t01 pham, t¢ nan
xa hoi, k¥ nang séng, binh dang gidi, phong, chong bao luc gia dinh.

Cac cép Hoi da van dong hoi vién, phu nit tich cuc duy tri c6 hi¢u qua ti sach phap luat tai dia
phuong, don vi dé tim hiéu thém vé Luat PCMBN. Tai cac dia ban c6 dong déng bao dan tdc nhu Lao
Cai, Ha Giang, Cao Bang... tai liéu truyén thong vé MBN do Trung wong Hoi LHPN Viét Nam phat
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hanh da duogc dich sang tiéng dan toc thiéu sb.

- Thoi gian t6 chirc hoat dong truyén thong

Tb chirc thanh cac chién dich nhu “Thang cao diém phong chéng MBN” (tir thang 7 dén thang
12 hang nam), “Pot cao diém tin cong t6i pham MBN” (théang 7 va thang 9 hang nam).

- Kinh phi cho truyén théng vé MBN

Kinh phi truyén thong vé MBN duoc huy dong tir nhidu ngudn nhu: Chuong trinh qudc gia vé
phong, chéng MBN (Pé an 1: Truyén thong phong, chbéng mua ban nguoi den nam 2020 cua Chinh
phu); kinh phi cho hoat dong tuyén truyen tmyen thong cua céc co quan, t6 chirc; va kinh phi tir cac
chuong trinh, du 4n vé MBN cua cac t6 chue quoc té; AAZ

- Danh gia chung Vé cong tdc truyén thong vé mua ban nguoi

Két qua phong van sdu dai dién cac co quan lién quan tai 5 tinh vé “Panh gia cht lugng va
hiéu qua ctia hoat dong truyén thong vé MBN” trong thoi gian qua, 5/24 (20,8%) danh gia “Rét t6t”;
14/24 (58,3%) danh gia & mirc “Tot” va 3/24 (12,5%) danh gia & mic “Trung binh” va 2/24 nguoi
(8.3%) khong danh gia.

Hop 4. Hoat dong truyén thong ciia B Thong tin va Truyén thong vé phong, chéng mua ban
nguwoi
., Bo Thong tin va Truyén thong chi dao nganh doc phdi hop chit ché voi Ban Tuyén gido tinh ty,
thanh tiy dua ndi dung tuyén truyén vé phong, chong MBN vao dinh huéng hang thang tai hoi nghi
giao ban bao chi; chi dao cdc co quan bao chi phé bién chinh sach, phap luat vé MBN; dinh huéng
ngudi str dung dich vu vién thong, cong nghé thong tin, Internet dang tai bai Vlet vé phong, chong
MBN trén trang thong tin c4 nhan, mang xa hoi dé ting cudong higu qua truyén thong; chi dao cac
nha xuét ban va dbi tac lién két dua ndi dung thong tin ngay 30/7 hang nam 1 “Ngay thé gidi phong,
chéng MBN” va “Ngay toan dan phong, chong MBN” trién khai ddng bo tir muia lich nim 2021; dé
nghi cdc nha mang nhan tin mién  phi tuyén truyén vé “Ngdy toan dan phong chéng MBN” dén khoang
120 triéu thué bao di dong vai s tién trong duong 36 ty dong; da phat song gén 5.000 phong su, tin
bai vé phong chdng MBN trén cac phuong tién thong tin dai ching va hé thong thiét ché co so; xdy
dung cac chuyén trang, chuyén muc nham cung cép thong tin, huéng dan cho nguoi dan k¥ nang xir
ly tinh hudng lién quan dén MBN. Dién hinh nhu Dai truyén hinh Viét Nam xdy dung va phat song
phim phéng sy, cac ban tin huong tmg ngay toan dan phong, chong MBN 30/7; Bao Nhéan déan xay
dung s chuyén san, c6 mét loat tin bai lién quan dén phong, chong MBN; co quan truyen thong cac
dia phuong nhu Nghé An, Bic Kan, yén Bai, Lao Cai, Lang Son, Hoa Binh lién tyc dua tin, phong
su canh bao tinh trang ngudi lao dong xuét canh trai phép sang Trung Qudc, Han Qubc, Pai Loan,
Thai Lan, Lao, Malaysia.
Ngudn: Béo cao ciia B Thong tin va Truyén thong vé két qua thuc hién “Ngay toan dan
phong, chéng MBN”

Hop 5. Hoat dong truyén thong ciia Bo ddi Bién phong cé nhirng diic thu riéng

., BO d6i bién phong da chi dao cac don vi B doi Bién phong chua dong phéi hop véi Mat tran Td
quéc, cac S, ban, nganh dia phuong td chure hoat dong tuyén truyén, pho bién céc chinh sach, luat
phap vé phong, chdng MBN; phuong thirc, thii doan ciia toi pham MBN dé quan chiing nhan dan khi
vuc bién gidi nang cao nhan thirc, y thirc canh giac va biét tu bao vé minh; trién khai hop thu tb giac
toi pham, duong day nong tai cac dia ban trong diém, phirc tap vé MBN; chi dao léng ghép quyén
truyén toan dan thdm gia bao v¢ bién giGi, phong chéng toi pham MBN

., Tuyén truyén theo tirng cum dén cu ctia X3, nhu cum c6 nhidu déng bao DTTS, cum céc tn gido
khac nhau; cum cac ho gia dinh ¢ sat bién gioi, cum cac ho gia dinh lam nghé di bién,..

., To roi va bang ban kién ¢b rat hitu ich cho Bo Tu 1énh Bo d6i Bién phong trong viéc tuyén truyén
cho nguoi dan bién gioi vé PCMBN,... Bang ban kién cd duoc thanh 1ap tai cac khu vuc bién gidi,
nhitng noi dé thu hut sy chi y clia nguoi dan,... Cac nhdém c6 nguy co cao vé MBN duoc B6 Tu [énh
Bo d6i Bién phong phat va truyén dat truc tlep, . Viéc xay dung to roi va bang ban kién b cia BO
Tu 1énh B ddi Bién phong da xem xét dén yéu t6 truyén thong, vin hoa va phong tuc ctia dong bao
dan toc thiéu s6 va dia phuong,...

.. Trong qua trinh d4u tranh véi toi pham MBN, hodc khi tham gia giai ctu, tiép d6n nan nhan bi
MBN, b6 d6i bién phong két hop tuyén truyén truc tiép cho nan nhén, ngudi nha cua ho,...
PVS can bg Bo doi Bién phong tai Ha Noi va Pa chng

Kho khan, han ché trong hoat dpng truyén thong vé mua bdn nguwoi

Mac du hoat dong truyén thong vé phong, chéng mua ban ngudi duge Nha nudce, cac bo nganh,
doan thé quan tdm va tap trung thuc hién trong thoi gian qua. Tuy nhién, vin con nhiéu kho khin trong
trién khai thuc hién, cu thé nhu sau:
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- Poi twong truyén théng gom rat da dang, mdi nhém c6 cac dic diém khac nhau vé trinh do,
nhén thue, hiéu biét; khac nhau vé hoan canh kinh té, nghé nghiép; khac nhau vé van hoa, sé thich, ton
gi4o, tin ngudng, v.v. Day 1a thach thirc dbi voi cong tac truyén thong, khi chua thé dap ing nhu cau
clia timg nhom ddi tugng.

Mot s6 nhom ddi twong c6 nguy co bi MBN cao nhung rat kho tiép can dé tuyén truyén nhu
ngudi dan di bién thudng xuyén, ngudi di cu lao dong, ngudi DTTS sinh séng & cac dia ban kho khin,
khong st dung duge ngon ngir phd thong (tiéng Viét), nguoi dan theo mot sb ton gido riéng, it tiép xuc
v6i cong dong, v.v.

- Xay dung san pham va thong diép truyen thong

Pa s0 cac san pham truyen thong dugc thiét ké, san xudt va phat hanh dai tra trong pham vica
nudc; con thiéu cac san pham truyén thong mang cac dic trung van héa-xa hoi clia cac ving, mién, dia
phuong nén hi€u qua va tac dong chua cao.

Céc san pham truyén thong do cac co quan, don vi, dia phuong ty san xuat thiét ké kha don so,
chua ép dung céc ky thuat, phuong tién, cong cu truyén th()ng hién dai, chuyén nghi¢p; chua thu hut
duoc sy chu y ciia dbi tuang truyén thong, dac biét 1a thanh nién.

- Nang lyc cua cdac co quan, 16 chire, ca nhdn lam cong tac truyén théng vé& mua ban ngudi, dic
biét ¢ dia phwong con han ché cavé sb lugng va chét luong. Hau hét cac bo duoc giao kiém nhi¢m cong
tac truyén thong vé MBN; ty 1& can bd dugc dao tao, tap huén vé truyén thong, dac biét la truyén thong
vé MBN con it.

- Tdp . hudn cho can bg lam cong tac truyén théng vé MBN & trung uong va dia phuong chua
dap tmg yéu cau: da s6 khéa tap huin chi tr 0,5 den 1 ngay; n6i dung tap huén chi & mirc co ban, chua
dap ting dugc nhu cau ciia cong tac truyén thong Ve MBN trong thyc té.

- Nguon kinh phi tir ngan sach chinh quyén, to chire chinh tri-xa hoi, doan thé; tir cac chuong
trinh, dy 4n quoc gia cho hoat dong truyen thong Ve MBN rat han ché, ca & cép trung uong va dia
phuong. Nguon hd tro tir cc t6 chire quc té, cac to chirc phi chinh phu, v.v chi tép trung dau tu cho
mdt s0 dia phuong, khu vuce co diéu kién kho khan; thoi gian hd tro ngén; quy mé ho trg khong 16n.

Kién nghi

Truyén thong vé MBN c6 y nghia rat 16n trong cong tac phong, chdng MBN & cép quéc gia va
dia phuong. Do viy, can déy manh hoat dong nay theo huéng chuyén nghiép, hiéu qua.

- Vé xdy dung ké hoach tmyen thong cua céc dia phuong, don vi

+ Cac dia phuong, don vi can tiép tuc ra soat, phan loai cic nhom ddi tugng cé nguy co bi
MBN cao trong dia ban phu trach.

+ Tién hanh khao sat, danh gia dac diém, thoi quen, nhu cau cua tung nhom ddi tuong, dac biét
12 nhém c6 nguy co cao bi MBN, lam cin cir cho xay dung ké hoach, chuong trinh truyén théng vé
MBN hang nam va thoi ky.

- Vé nang cao ning luc cho ddi ngii can bd lam cong tac truyén thong vé MBN & cac nganh,
dia phuong, don vi

+ Cac co quan, to chirc can xac dinh tAim quan trong ctia cong tac truyen thong trong phong,
chéng MBN, tir d6 ¢ chlen lugc xay dung ddi ngii can bo lam cong tac truyén thong chuyén nghiép,
c6 du nang lyc thyc hién t6t cong viée dugc giao. Cu thé:

+Dbi véi mdi co quan, don vi trong Nhom cong tac lién nganh vé MBN can dao tao it nhat 1 can
bd c6 du nang lyc thuc hién nhiém vy tmyen thong vé MBN; dong thoi tlep tuc xay dung doi ngii cong
tac vién truyén thong MBN tir cac phong/bd phén chuyén mon, nghiép vu khac.

+ Pay manh dao tao, tap huan kién thirc, k§ nang, k§ thuat truyén thong noéi chung va truyén
thong vé MBN noi riéng, dam bao dap ng yéu cdu cong viéc.

+ Tén dung t6i da co hoi tham gia cic khoa dao tao, tap huén vé truyén théng MBN do cac to
chirc qudc té, cac co quan trung uong va dia phuong t6 chirc, dé ctr can bg tham gia.

+ C6 chinh sach khuyen khich can bo lam cong tac truyén thong tham gia dao tao, tap huén vé
truyén thong MBN nhu hd trg vé thoi gian, kinh phi di lai, an & va ho trg khac trong thoi gian dao tao.
-Vé xdy dung va phat hanh cac san pham, thong diép truyen théng vé mua ban ngudi

+ Can diu tu thoa dang cho x@y dung cac san pham truyen thong dai chung va truyen thong
truc tiép c6 chit luong, dap Umg nhu cau da dang cta cac nhdm d6i twong khac nhau (dc diém vin hoa-
xa hoi dia phuong, ving mién, nhom tuoi, gioi tinh, ton gido, nghé nghiép, v.v).

- Vé ngén sach cho hoat dong truyén thong vé MBN

+ Khi phé duyét ngan sach cho cac ké hoach/chuong trinh/dy 4n qudc gia va dia phuong vé
phong, chdng mua ban ngudi, can chi trong gianh kinh phi théa dang cho hoat dong truyén thong.

+ Tang cuong kéu goi, huy dong cac t6 chirc qudc té, t6 chirc phi chinh phi va cic co quan, to
chire hd tro kinh phi va k§ thuat cho hoat dong truyén théng vé MBN.
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7. Thye trang nhin thirc ciia ngudi dan vé phong chdng mua ban ngudi va Puong
diy nong hd tre va tw vin phong chéng mua ban nguwoi

7.1 Théng tin chung vé doi twong khdo sdt

Khao sat cudi ky thu thap thong tin cta 300 nguoi dan dang sinh sng tai 03 tinh 1a Cao Bang,
Ha Tinh va Ty Ninh vé nhéan thirc cia ngudi dan vé phong chdng mua ban ngudi va Puong dy nong.
Cudc khao sat cudi ky nam 2021 di sir dung cung thiét ké va mau khao sat ciia Khao sat dau ky niam
2019, do véy c6 thé so sanh két qua ctia 2 cudc khao sat dé thay duoc nhimng thay doi cia cac ddi tuong

khdo sat trong giai doan 2019-2021.

Biang 7. Thong tin chung vé miu khao st cudi ky nim 2021

Chung Chia theo dia phwong (%)
So
luong | Ty 1é (%) | Cao Bang | Ha Tinh | Tay Ninh
(nguoi)

1. Nhém tudi 300 100,0 100,0 100,0 100,0
<30 46 15,3 6,0 27,0 13,0
31-40 89 29,7 39,0 36,0 14,0
41 -54 99 33,0 41,0 15,0 43,0
>55 66 22,0 14,0 22,0 30,0
2. Giéi tinh 300 100,0 100,0 100,0 100,0
Nam 82 27,3 17,0 34,0 31,0
Nir 218 72,7 83,0 66,0 69,0
3. Dan toc 300 100,0 100,0 100,0 100,0
Kinh 202 67,3 3,0 100,0 99,0
Tay 67 22,3 66,0 0,0 1,0
Nung 30 10.0 30,0 0,0 0,0
Dan tdc khac 1 0,3 1,0 0,0 0,0
4. Ton giao 300 100,0 100,0 100,0 100,0
Khéng ton gido 245 81,7 100,0 97,0 48,0
DPao Phat 29 9,7 0,0 1,0 28,0
Thién chia 3 1,0 0,0 2,0 1,0
Cao bai 23 7,7 0,0 0,0 23,0
5. Tinh trang hon nhan 300 100,0 100,0 100,0 100,0
D két hon 243 81,0 98,0 82,0 63,0
Sbng chung, chua két hon 8 2,7 0,0 0,0 8,0
Doc than/chua bao gio két hon 28 9,3 0,0 13,0 15,0
Ly than 8 2,7 1,0 2,0 5,0
Goa/ Ly di 13 43 1,0 3,0 9,0

Téng s6 ngudi tham gia khao sat cudi ky ndm 2021 tai 3 tinh Ha Tinh, TAy Ninh va Cao Bang
13 300 ngudi, trong d6 mdi tinh khao sat 100 ngudi. Trong mau khao sat, sb nit cao gap hon gan 3 lan
so voi nam (nit 72,7% va nam 27,3%).

Theo d¢ tudi, 15.3% ngudi trong mau khao sat cudi ky nam 2021 & d6 tudi dudi 30 tudi; 29,7%
& do tudi tir 31-54 tudi va 22,0% & do tudi tir 55 trd 1én.

Vé thanh phan dan toc, ¢6 67,3% ngudi trong mau khao sat cudi ky nam 2021 1a ngudi Kinh
va 32,7% la nguoi cac ngudi dan toc thiéu s6 (DTTS), trong d6 ngudi nguoi Tay 22,3%, Nung chiém
3,3% va mot ty 1€ nho la nguoi dan toc Kho me, Thai, Dao.

Vé ton gido, 81,7% ngudi trong mau khao sat cudi ky nam 2021 khong theo bat ky ton gido
nao; 9,7% theo dao Phat, 1% theo dao Thién chia; 7,7% theo dao Cao Dai.

V& tinh trang hon nhan, 81,0% nguoi trong mau khao sat cudi ky nam 2021 da két hon, 2,7%
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dang séng chung nhung chua két hon, 9,3% con sdng doc than/chua timg két hon va 4,3% goa hodc da
ly hon.

Vé trinh do hoc vén, trinh do chuyén mén ky thuat: Trén 43% c6 trinh d§ THCS tr¢ xudng, 5%
chua timg di hoc. C6 33,4% nguoi da co bang cap/chimg chi chuyen mon kY thuét (trung cép, cao dang
va dai hoc trg 1én). Trong sb 3 tinh khao sat, Ha Tinh 14 noi nguoi dan c6 trinh d6 hoc van cao nhét, v6i
trén 65% ddi twgng khao sat di co bang cap/chu’ng chi chuyén mon k¥ thuat (trung cap, cao dang va dai
hoc tr¢ 1€n). Trai lai, nguoi dén trong mau khao sat tai Ty Ninh chi c6 9% co bang cép/ching chi
chuyén mén ky thuét (trung cép, cao ding va dai hoc trd 1én).

Bing 8. Trinh @6 hoc van, chuyén mén ky thuit ciia ngudi dan trong miu khio sat cudi ky nam

2021
Chung Chia theo dia phwong (%)

S(‘r’l;‘;g?)g Ty 18 (%) | Cao Bing | Ha Tinh | Tay Ninh

Chung 300 100,0 100,0 100,0 100,0
Chua bao gio di hoc 15 5,0 0,0 0,0 15,0
Chua t6t nghiép tiéu hoc 19 6.3 3,0 0,0 16,0
Tét nghiép tiéu hoc 48 16,0 16,0 1,0 31,0
Tét nghiép THCS 47 15,7 11,0 13,0 23,0
Tét nghiép THPT 71 23,7 44,0 21,0 6,0
Trung cip nghé 21 7,0 8,0 12,0 1,0
Cao dang/ dai hoc 71 23,7 18,0 47,0 6,0
Pai hoc tro 1én 8 2,7 0,0 6,0 2,0

V& tinh trang viéc 1lam, c6 36,0% c6 cong viéc “Lam cong huong lwong”, 27,3% la “Lam viéc
gia dinh khong huong luong”, 18,7% lam “Noi tro” va 4,3% dang that nghiép. Trong s6 3 tinh khao sat,
Ha Tinh c6 ty 1& nguoi “Lam cong huong lwong” cao nhat (68%), tiép dén 1a Tay Ninh (33%), trong khi
Cao Bang chi c6 7% nguoi tham gia khao sat c6 cong viée “Lam cong huong luong”.

Bang 9. Tinh trang viéc 1am ciia ngudi dan trong miu khao sat cudi ky nim 2021

Chung Chia theo dia phuong, %

S&é‘;g?)g T(ﬁz)e Cao Bing | HaTinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Lam coéng an luong 108 36,0 7,0 68,0 33,0
Ty lam 39 13,0 24,0 7,0 8,0
Lam viéc gia dinh khong hudng luvong 71 23,7 57,0 8,0 6,0
Noi trg 56 18,7 6,0 14,0 36,0
Thét nghiép 13 4,3 1,0 1,0 11,0
Khac (Pang di hoc, nghi huu) 13 43 5,0 2,0 6,0

So véi mau khao sat dau ky ndgm 2019, trinh d6 hoc van cua ngudi dan trong mau khao sat cubi
ky ndm 2021 cao hon dang ké, sb ngudi co bang cap/chung chi chuyén moén ky thuét (trung cap, cao
dang va dai hoc tro 1én) ndm 2021 cao gap 3,6 14n so v&i ndm 2019. Tinh trang viéc lam ctia ngudi dan
trong mau khao sat cubi ky nim 2021 ciing t6t hon so véi khao sat dau ky nam 2019, khi ty 16 c6 cong
viéc “Lam cong hudng luong” cao hon khoang 10% (ndm 2021 1a 36,0%; nam 2019 1a 26,0%).

7.2 Thuec trang siv dung cdc thiét bi cong nghé théng tin ciia ngwoi dan trong méau khdao
sdt cudi ky nam 2021

7.2.1  Swrdung dién thogi di dong

Két qua khao sat cudi ky nam 2021 cho théy ¢6 96% nguodi dan cé str dung dién thoai, cao hon
5% so voi nam 2019 1a 91%. Trong 3 tinh khao sat, Ha Tinh c6 ty 1€ sit dung dién thoai cao nhét, t&i
99% va Tay Ninh thip nhét, 80%.

Ty 1¢ ngudi dan trong miu khao sat cubi ky nam 2021 st dung “Dién thoai thong minh” 1a
75,3% va 20,7 % su dung “Dién thoai di dong nhung khong két ndi duoc internet”. So v&i nam 2019,
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ty 1€ nguoi stt dung “Pién thoai thong minh” cao hon tdi kha nhiéu (nam 2021 1a 75,3%; nam 2019 la
57,7%). Trong 3 tinh khao sat, Ha Tinh co6 ty 1€ sir dung “DPién thoai thong minh” cao nhat, t6i 93%;
tiép theo 1a Tay Ninh 68% va Cao Bang 65%.
Bang 10. Sir dung dién thoai di dong ciia ngudi dan trong miu khio sat diu ky nim 2019 va
khio st cudi ky nim 2021

Chung Chia theo dia phuong, %

S(‘r’l;‘lrrg?)g Ty 18 (%) | CaoBing | HaTinh | Ty Ninh
Khao sat dau ky nim 2019
Chung 300 100,0 100,0 100,0 100,0
bién thoai thong minh 173 57,7 51,0 84,0 38,0
Dién thoai di dong 100 33,3 43,0 15,0 42,0
Khéng st dung dién thoai 27 9,0 6,0 1,0 20,0
Khio sat cudi ky nim 2021
Chung 300 100,0 100,0 100,0 100,0
Dién thoai thong minh 226 75,3 65,0 93,0 68,0
Dién thoai di dong den tr'fmg 62 20,7 27,0 7,0 28,0
Khéng st dung dién thoai 12 4,0 8,0 0,0 4,0

Theo nhom tudi, nim 2021 ty 18 ngudi dan st dung dién thoai thong minh trong mau khao sat
cubi ky nam 2021 giam dan theo d6 tudi. Nhém thanh thiéu nién (tir 30 tudi tré xudng) va nhom 31-40
tudi co ty 1€ sir dung dién thoai thong minh rat cao, déu dat 93,3%, trong khi nhoém trén 55 tudi 1a 54,3%.
So v6i khao sat dau ky ndm 2019, ty 16 ngudi dan sir dung dién thoai théng minh nim 2021 d3 ting &
tat ca cac nhom tudi, trong d6 nhom tir 55 tudi trd 1én co mirc do thay ddi kha manh, tdng tir 27,5% nam
2019 1én 54,2% nam 2021.

Theo gidi tinh, ndm 2021 ty 18 nit sir dung dién thoai thong minh ngang bang nhau, cing chiém
khoang 75%.

Theo dan toc, ndm 2021 ty 1& ngudi Kinh ¢6 ty 1¢ sir dung dién thoai thong minh cao nhat
80,7%, so vdi ty 1é twong g ciia ngudi Tay 1a 70,1% va ngudi Nung 14 50%. So véi két qua khao sat
dau ky nam 2019, khoang cach vé st dung dién thoai théng minh gitra ngudi Kinh va ngudi DTTS da
giam dang ké (nam 2019 khoang cach nay 14 1,8 1an).

Bang 11. Loai dién thoai ciia ngudi din trong mau khao sat dau ky nim 2019 va khao sat cudi

ky ndm 2021
Chung Chia theo loai dién thoai si
dung, %

Sé luqr}g Ty 18, % bién thqai Pién thoai ’di

(nguoi) i thong minh | dong den trang
Khio sat dau ky nim 2019
Chung 273 100,0 63,4 36,6
<30 101 37,0 85,1 14,9
31-40 73 26,7 68,5 31,5
41-54 59 21,6 44,1 55,9
>55 40 14,7 27,5 72,5
Khio sat cudi ky nim 2021
Chung 288 100,0 78,5 21,5
<30 46 16,0 93,2 6,8
31-40 88 30,6 93,2 6,8
41-54 95 33,0 69,5 30,5
>55 59 20,5 54,2 45,8
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Két qua khao sat cudi ky nam 2021 cho théy, muc dich st dung dién thoai thong minh kha da
dang va khong thay d6i nhiéu so voi khao sat dau ky nam 2019. Nguoi dan st dung dién théng minh
vao cac muc dich nhu: “Néi chuyén vdi cac thanh vién trong gia dinh, ban bé va ho hang” 1a 73,6%,
“Tra ciru cc thong tin can thiét/ Ludt internet” 56,3%; “Sir dung cac trang mang xi hoi nhu Facebook,
Zalo, Viber, Youtube, Instagram, Tik Tok va Zing me” 48,3%, “Kiém tra tin nhan” 35,5%; cic muc
dich khac nhu “Chuyén tién” , “Choi game”, “Mua hang tryc tuyén”, “Tim kiém viéc lam” tir 3% dén
gan 20%.

Béang 12. Muc dich sit dung dién thoai thong minh ctia ngwoi dan

Chung Chia theo dia phuong, %

S6 luong Ty N - A s

(neudi) 16, % Cao Bang | HaTinh | Tay Ninh
Khio sat dau ky nam 2019
Chung 273 100,0 100,0 100,0 100,0
Noi chuyén voi cac thanh vién
trong gia dinh, ban be va ho hang 173 63.4 54,3 84.8 473
Tra ctru cac thong tin can thiét/ 159 58.2 50,0 81.8 38.8

Ludét internet

Str dung cac trang mang xa hoi
(Facebook, Zalo, Viber, Youtube, 164 60,1 52,1 84,8 38,8
Instagram, Tik Tok, Zing me,...)

Kiém tra tin nhin ngan (nhan tin

nhén ngrfm nhung bo qua) 97 35,5 >3 65,7 33.8
Choi game 47 17,2 13,8 23,2 13,8
Chuyén/nhén tién 13 4,8 0,0 10,1 3.8
Mua hang truc tuyén 46 16,8 2,1 333 13,8
L}en hé voi Acong viéc hodc ban 17 6.2 L1 6.1 12,5
hang tryc tuyén

Khio sat cudi ky nim 2021

Chung 288 100,0 100 100 100,0
No6i chuyén voi cac thanh vién

trong gia dinh, ban bé va ho hang 212 736 69,6 21,0 39,4
Tra ciru cac thong tin can thiét/ 162 56.3 57.6 76.0 344

Ludét internet

Str dung cac trang mang xa hoi
(Facebook, Zalo, Viber, Youtube, 139 48,3 19,6 83,0 39,6
Instagram, Tik Tok, Zing me,...)

Kiém tra tin nhin ngan (nhan tin

nhén nge“in nhung bd qua) 38 13,2 L1 24,0 13,5
Choi game 24 8,3 2,2 14,0 8,3
Chuyén/nhén tién 55 19,1 5.4 43,0 7,3
Mua hang truc tuyén 45 15,6 33 35,0 7,3
Tim viéc 9 3,1 43 2,0 3,1

7.2.2  Tham gia mang xa hji

Két qua khao sat cudi ky ndm 2021 cho thay, c6 73,6% nguoi tham gia Facebook, 69,8% tham
gia Zalo, 43,8% tham gia Youtube, 19,8% tham gia TikTok, 9,4% tham gia Instagram va gan 6% tham
gia Viber. Trong s 3 tinh khdo sat, ty 1¢ ngudi dan tham gia mang xa hoi cao nhat 1a Ha Tinh, tiép dén
1a Tay Ninh va thp nhét 14 tai tinh Cao Bang.

So voi két qua didu tra dau ky 2019, sé nguoi tham gia cdc mang xd hoi c6 xu hudng ting nhu
tham gia Facebook (ndm 2019 1a 54,0%; nam 2021 tang 1én 73,6%), Zalo (ndm 2019 1a 45,7%; nam
2021 tang 1én 69,8%).
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Bang 13. Thuc trang tham gia mang xa hdi ciia nguoi din

Chung Chia theo dia phuong, %

S(z;l;gril)g Ty1é,% | CaoBang | HaTinh | Tay Ninh
Kh3do sat dau ky nam 2019
Tong s0 ngudi cé dién
thoagi thong %ninh . 173 100 S 84 38
Facebook 162 54,0 48,0 84,0 30,0
Zalo 137 45,7 43,0 63,0 31,0
Youtube 142 473 47,0 72,0 23,0
Viber 15 5,0 0,0 15,0 0,0
Instagram 8 2,7 0,0 8,0 0,0
Tik Tok 19 6,3 1,0 18,0 0,0
Zing me 15 5,0 1,0 14,0 0,0
Khac (Webchat, Bigo live) 6 2,0 0,0 6,0 0,0
Khao sat cuoi ky naim 2021
Eﬁ)‘;% tﬁgngi“’i‘;‘h co dign 288 100,0 1000 | 100,0 100,0
Facebook 212 70,7 51,0 93,0 68,0
Zalo 201 67,0 51,0 91,0 59,0
Youtube 126 42,0 10,0 72,0 44,0
Viber 17 5,7 2,0 13,0 2,0
Instagram 27 9,0 1,0 18,0 8,0
Tik Tok 57 19,0 4,0 35,0 18,0
Zing me 24 8,0 2,0 13,0 9,0
Khac (Webchat, Bigo live) 3 1,0 0,0 3,0 0,0

Trong mau khao sat cudi ky nam 2021, c6 77,4% nguoi tham gia mang xa hoi dang két ndi (két
ban, ndi chuyén, theo doi) voi cac thanh vién trong gia dinh, ho hang; g?m 58% két ndi voi ban be; 2,1%
két ndi v6i cac nghé sy hodc ngudi ndi tiéng; va 1,4% két ndi voi ngudi la vi cac Iy do nhu “Ban bé/thanh
vién trong gia dinh giéi thidu”, hodc “Cung hodc gan x/thi tran” hodc “Cuing tudi véi toi”.

So véi két qua khao sat dau ky nam 2019, ty 1é nguoi tham gia mang xa hoi “C6 két ndi véi
nguoi la” da co su thay ddi rd rét. Nam 2019 ¢ t6i 23,5% nguoi tham gia mang xa hoi “Co két ndi véi
nguoi 1a”, tuy nhién dén nim 2021, ty 18 nay di giam manh xudng chi con 1,4%. C6 thé day la két qua
clia cong tac tuyén truyén, nang cao nhan thirc cho ngudi dan néi chung va trong linh vuc phong chng
MBN ndi riéng.

7.3 Nhén thirc va tinh hinh sie dung cdc dich vu dwong diy néng cung cip ciia ngwoi din

7.3.1 Nhdn thirc cia ngwoi din vé Duong ddy nong

Két qua khao sat cudi ky nam 2021 cho thay, c6 51% nguéi dan trong mau khao sat biét vé
Buong day nong tu van va hd trg phong chong mua ban ngudi”, ting hon 4 1an so vdi ty 1é twong Gmg
ctia cudc diéu tra dau ky nam 2019 1a 12,3%.

Trong 3 tinh khao sat, ty 1¢ nguoi dan biét vé Puong day nong cao nhét 1a ¢ Ha Tinh (85%),
tiép dén 1a _Tay Ninh (41%) va thap nhit 1a Cao Bang (27%). So véi cude khao sat dau ky nim 2019,
murc d9 hiéu blet cua ngudi dén vé Duong day néng tang manh nhat & Ha Tinh (Dau ky 1a 11%; Cudi
ky 1a 85%), tlep theo 1a Tay Ninh (Dau ky 1a 3%; Cudi ky 1a 41%). Trong khi tai Cao Bang, muc do
nang cao hiéu biét ctia nguoi dan vé dudng day nong tang kha cham (Dau ky 1a 23%; Cudi ky 1a 27%).
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Biang 14. Tinh hinh biét vé Pwong diy néng ciia ngudi dan

Chung Chia theo dia phwong, %
S(z;l;gril)g Ty l¢, % Cao Bing Ha Tinh Tay Ninh

Khao sat dau ky niam 2019

Chung 300 100,0 100,0 100,0 100,0
Co 37 12,3 23,0 11,0 3,0
Khong 263 87,7 77,0 89,0 97,0
Khio sat cudi ky nim 2021

Chung 300 100,0 100,0 100,0 100,0
Co 153 51,0 27,0 85,0 41,0
Khong 147 49,0 73,0 15,0 59,0

Kénh thong tin vé Puong diy néng

Két qua khao sat cudi ky nam 2021 cho thdy, nhiing ngudi dan trong mau khao sat biét vé

Pudng diy nong chii yéu qua 4 kénh thong tin 1a “Céac Phuong tién thong tin dai ching” (75,2%), tiép
theo 1a “Can bo chinh quyén va cac to chirc doan thé xa/thon/p tuyén truyén” (54,2%), “Mang xa hoi”
(42,5%). Cac kénh thong tin khac chiém tir 4% dén 23%. So véi cudc diéu tra dau ky 2019 thi cac loai
kénh thong tin quan tr(_)n‘g nhit giﬁp ngudi dan biét vé Duc‘mg day nong khong thay d6i dang ké.

Hoat dong truyén thong vé Duong ddy nong” trong giai doan 2019-2021 thong qua “To toi,
danh thiép, ap phich, lich vé phong chéng MBN”, “Bang quang céo, bang hi¢u, khung treo quang céo”

hodc cac san pham truyen thong da co tac dong nhét dinh dén nhan thuc, hleu biét cua nguoi dan. Tuy
nhién, ty 1& ngudi dan biét dén Pudng diy nong thong qua cac kénh nay van thdp hon dang ké so véi 4

kénh thong tin néu trén.

Trong 3 tinh khdo sét, chi riéng Ty Ninh, ngudi dan biét dén Puong day néng chu yéu qua
“Phuong tién thong tin dai chung” (80,5%), cac kénh khac chi chiém ty 1 nho. Trong khi tai Cao Bang
va Ha Tinh, nguoi dan biét DPudng diy nong qua nhiéu kénh thong tin da dang hon.

Biang 15. Ngudi din biét vé “Pwong diy néng” qua nhirng kénh nao? (%)

Chung Chia theo dia phuong, %
) luong s Ao s \ -
(ngudr) Ty 1€, % Cao Bang Ha Tinh Tay Ninh

Chung 153 100,0 100,0 100,0 100,0
Céan by chinh quyen va cac to chic doan thé 23 542 51.9 51.8 61.0
xa/thon/ap tuyén truyén
Ifhl..ro‘ng tién thong tin dai chung (dai, bdo, 15 75.2 74.1 72.9 80.5
tivi,...)
Mang xa hdi (You Tube, Facebook, Zalo, Viber,
Instagram, Tik Tok, Zing me,...) 65 42,5 33,3 7.7 17.1
Phuong ’tlﬁl’l truyén tl}ong mang q(tm toc trén 2 14,4 7.4 18.8 9.8
mang, cac trang web cua Chinh pht,...)
To roi, danh th}ep, ap phich, lich vé phong chong 26 17.0 3.7 25.9 73
mua ban nguoi
lc?:glg quang cdo, bang hiéu, khung treo quang 14 9.2 3.7 14,1 2.4
Céc san pham truyén thong (but, ao phdng, quat 10 6.5 0.0 9.4 4.9
tay,...)
Céc sy kién to chire 6 3.9 0,0 5,9 2,4
Loa phat thanh x4, thon 35 22,9 3,0 25,0 7,0
Ban bé/ anh chi em rudt 15 9,8 1,0 11,0 3,0
Tuyén truyén trong trudng hoc 16 10,5 0,0 14,0 2,0
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Hiéu btét vé cdc dich vu ciia Duwong ddy néng

Trong 5O nhiing nguoi biét vé Puong day nong, ¢6 57,5% biét vé dich vy “Tham vén truc tlep
va cung cap thong tin v€ phong chéng MBN, di cu, xuit khau lao dong va viéc lam”; 52,3% biét vé
dich vu “Tu vén, hd tro phap 1y cho nan nhan mua ban nguoi”, 48,3% biét vé dich vu “Tu van tam 1y”;
32% biét vé dich vu “Tiép nhan va phan loai thong tin” va 26,1% biét vé dich vu “Chuyén tuyén, gi6i
thiéu dén cac noi tiép nhan khac/ Tim kiém nan nhén hoic nguoi mat tich”. C6 5,9% khong biét bit co
loai dich vu nao cua Puong day nong.

Trong 3 tinh khao sat, ty 16 ngudi dan biét vé cac dich vy cua Puong diy néng thap nhit tai
Tay Ninh (ty 1¢ dich vu dugc nhiéu ngudi biét nhat ciing chi dat gin 44%), trong khi tai Ha Tinh ty 1
dich vu duoc nhiéu ngudi biét nhat 1a gan 65% hodc Cao Bang 1a 81,5%.

Bing 16. Hiéu biét ciia ngudi dan vé cac dich vu ciia Pwong diy néng

Chung Chia theo dia phuong, %

S6 lugng Ty

(naudi) | 16, % CaoBang | HaTinh | Tay Ninh
i o

Chung 153 100,0 100,0 100,0 100,0
Tu van tam 1y 67 43,8 81,5 34,1 39,0
Tu van, hd trg phap 1y cho nan nhan 80 52,3 74,1 55,3 31,7
Tiép nhén va phéan loai thong tin 49 32,0 66,7 31,8 9,8
Tham van truc tiép va cung cap thong tin

ve ’ph‘ong chong mua ban nguoi, di cu, 88 57,5 55,6 64,7 43,9

xuat khau lao dong va viéc lam

Gidi thi€u dén cac noi tiép nhan khac/

Tim kiém nan nhan hoic nguoi mét tich 40 26,1 >1,9 18,8 24,4
Khéc 5 3.3 14,8 1,2 0,0
Khong biét/ Khong tra 1o 9 59 0,0 59 9,8

7.3.2 Tinh hinh sw dung cdc dich vu duwong ddy nong ciia ngwoi din

Két qua khao sat cudi ky nam 2021 cho thiy, trong tong s6 153 ngudi biét vé duong day nong,
¢6 50 ngudi (32,7%) di sir dung hodc biét vé nguoi di st dung cac dich vu ctia Puong day nong. Trong
3 tinh khao sat, Cao Béng c6 ty 1€ nguoi dan da st dung hodc biét nguoi da st dung dich vy ciia Puong
day néng cao nhat 38,8%, so véi Tay Ninh 1a 29,6%.

So sanh két qua khao sat ddu ky nam 2019 cho thay, sb lwong ngudi dan di sir dung hodc biét
nguoi da sir dung dich vu ctia Pudng diy nong tang kha nhanh, tir 1 ngudi nam 2019 (chiém 2,7% tong
mau khao sat) 1én 50 ngudi nam 2021 (chiém 32,7% tong mau khao sat).

Béang 17. Tinh hinh ngwdi dan sit dung cac dich vu ciia Pwong diy nong

Chung Chia theo dia phuwong, %

S(‘r’l;‘fr‘;?)g Ty1¢, % | CaoBéng | HaTinh | Tay Ninh
Khao sat dau ky niam 2019
Chung 37 100,0 100,0 100,0 100,0
Co 1 2,7 4,3 0,0 0,0
Khong 36 97,3 95,7 100,0 100,0
Khio sat cudi ky nim 2021
Chung 153 100,0 100,0 100,0 100,0
Co 50 32,7 38,8 32,7 29,6
Khong 103 67,3 61,2 67,3 70,4

Cach thirc sw dung dich vu ciia Dwong ddy nong

Két qua khao sat cudi ky nam 2021 cho théy, trong s6 50 nguoi da st dung dich vu hoac biét
nguoi da sir dung dich vu ciia Pudng day nong, c6 50% da lién hé voi voi Puong diy nong bang cach
goi s6 hotline 111; c6 48% lién hé thong qua dich vu mang xa hoi (Facebook, Zalo, v.v...) va khoang
2% giri thu qua buu dién hodc tryc tiép dén Tong dai ving.
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Biang 18. Cach thirc lién hé dé sir dung dich vu dwong diy néng

Chung Chia theo dia phuong, %

) luong s Ao s \ -

(ngud) Ty 1€, % Cao Bang Ha Tinh Tay Ninh
Khio sat cudi ky nim 2021
Chung 50 100,0 100,0 100,0 100,0
Goi 111 25 50,0 100,0 33,3 66,7
Qua dich vy mang xa hdi
(Facebook, Zalo,...) 24 48,0 0,0 66,7 222
Khac 1 2,0 0,0 0,0 11,1

Logi dich vu ciia Duwong ddy nong da svr dung

Két qua khao sat cudi ky nam 2021 cho théy, trong s6 50 nguoi da sir dung hodc biét ngudi da
sir dung dich vu ciia Buong day nong, c6 25 nguoi (50%) da s dung dich vy “Tu van tam 1y”’; 24 ngudi
(48%) da su dung dich vu “Tu vén, hd tro phap 1y”’; 9 nguoi (18%) da str dung dich vu “Tham van tryc
tiép va cung cdp thong tin vé phong chong mua ban ngudi, di cu, xudt khau lao dong va viée 1am” va
chi c6 1 ngudi (2%) da st dung dich vu “Tiép nhan va phén loai thong tin” va 1 nguoi (2%) da st dung
dich vu “Chuyén tuyén/tim kiém nan nhan”.

Theo dia ban, ngudi din trong mau khéo sat tinh Tay Ninh sir dung nhiéu nhit dich vu “Tu vén,
hd trg phap 1y” (66,7%), trong khi nguoi dan Cao Bang sir dung nhiéu dich vu “Tu van tam 1y (75%)
va “Tu van, hd trg phap 1y (50%).
Bang 19. Cac dich vu dwong diy néng dwoc nguoi dan da sir dung (c6 thé chon nhiéu phuwong an

tra 1oi)
Chung Chia theo dia phuong, %

S6 luong Ty N \ N

(ngurds) 16, % CaoBang | HaTinh | Tay Ninh
Chung 50
Tu van tim 1y 25 50,0 75,0 30,3 222
Tu vAn, hd trg phép ly cho nan nhan 24 48,0 50,0 27,3 66,7
Tiép nhén va phéan loai thong tin 1 2,0 0,0 0,0 11,1
Tham van tryc tjép va cung cap thong
tin vé ph(‘)ng chong mua ban nguoi, di 9 18,0 25,0 18,2 11,1
cu, xuat khau lao dong va viéc lam
Ch}lyen t‘u.yeri/ Tlm kiém nan nhan 1 2.0 0.0 3.0 0.0
hodc nguoi mat tich
Khong biét/ Khong tra 1o 2 4,0 0,0 3,0 11,1

Danh gia chat lwgng dich vu ciia Duwong diy nong

Két qua khao st cudi ky nam 2021 cho thay, c6 68% nguoi sir dung danh gia dich vu “Dé tlep

can”; 48% danh gia “Chat lugng thong tin tu van, hd trg 1a hitu ich”, 40% danh gid “Nhan vién tu van
hitu ich va chuyén nghiép”; 28% danh gia “Hd tr, can thiép kip thoi”.
Bang 20. Panh gia vé dich vu dwong diy néng ciia ngudi dan (co thé chon nhiéu phwong an tra

101)
Chung Chia theo dia phuong, %
S6 luong Ty x g Ao N
(ngudi) 16, % Cao Bang | Ha Tinh | Tay Ninh

Chung 50
Dé tiép can 34 68,0 12,5 87,8 44,4
NhanA vién .tAu van hitu ich va 20 40,0 62.5 04 111
chuyén nghiép
Thong tin tu vén, hd tro hiru ich 24 48,0 37,5 57,6 22,2
HJ tro, can thiép kip thoi 14 28,0 62,5 18,2 33,3
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Khong biét/ Khong tré 10i 2 | 40 | 125 3,0 0,0

Nhu cau hé tro tir Duwong ddy nong

Két qua khao sat cubi ky nam 2021 cho thiy, nhu cau ctia ngudi dan vé cac dich vu hd tro cua
DBuong déy nong déu trong chirc ning, nhiém vu cua Buong day nong: 40,3% mong mubn dugce hd trg
“Xac minh, diéu tra va giai clru”; 40,3% c6 nhu cau “Tham vén truc tlep va cung cap thong tin vé phong
chéng MBN, di cu, xuat khau lao dong va viéc 1am”; 29,0% c6 nhu cau vé “Ho trg ban dau cho nan
nhan nhu chdm séc y té, phap ly, thong tin nha tam lanh” va 21,7% c6 nhu cau vé “Téi hoa nhép cong
dong cho nan nhan”. Cac nhu cau “Tiép nhan va phén loai thong tin” 27 ,0% “Tu Van tam 1y~ 23,0%.
Két qua khao sat cudi ky nam 2021, ty I¢ tra 101 “Khong biét” khi dugc héi vé nhu cu vé dich vu hd trg
tir Puong day nong di giam mot nira so v6i ty 1¢ ndy cua cude khao sat dau ky nam 2019 (nam 2019 13
40,7%, nam 2021 1a 20,7%). Diéu nay cung ¢6 thém nhan dinh ré“mg mure do hiéu biét cua nguoi dan vé
Pudng diy nong nam 2021 da tét hon so v6i diéu tra diu ky nam 2019.

Bang 21. Nhu ciu ciia ngudi dan vé dich vu duwong diy néng (c6 thé chon nhiéu phuong 4n tra

101)
Chung Chia theo dia phuong, %
S(‘r’lé‘;‘gril)g Ty 18, % | CaoBing | HaTinh | Ty Ninh

Chung 300
Tu van tam Iy 69 23,0 23,0 29,0 17,0
Tu van, hd trg phap 1y cho nan nhan 81 27,0 16,0 36,0 29,0
Tiép nhén va phan loai thong tin 52 17,3 27,0 20,0 5,0
Tham van truc tjép va cung cap thong
tin vé ph(‘)ng chong mua ban nguoi, di 121 40,3 61,0 32,0 28,0
cu, xuat khau l‘ao doéng va viéc lam
f}?;n minh, diéu tra va giai ctru nan 121 403 54,0 35.0 32,0
et omtin s || 0 mo| se| g
Tai hoa nhap cong déng 65 21,7 21,0 37,0 7,0
Khac 3 1,0 0,0 3,0 0,0
Khéng biét/ Khong tra 1oi 62 20,7 23,0 9,0 30,0

7.4 Nhian thirc clia nguoi din vé di cwr va mua ban nguoi

7.4.1 Quan diém vé di cw vi muc dich viéc lam

Quan diém vé di cw t6i tinh/thanh pho trong nuoc dé lam viéc

Két qua khao sat cudi ky ndm 2021 cho thiy, chi c6 20% nguoi dan duge hoi “Dong y” va “Rat
ddng y” di cu t6i tinh/thanh phd khac ¢ Viét Nam dé 1am viéc khi c6 co hoi. Pang ngac nhién khi co t6i
67,7% “Khong dong ¥ va 3,7% “Rat khong ddng ¥ di cu trong nudc. Ty 1é “Khong dong ¥ va “Rat
khong dong y” di cu ctia ngudi dan trong mau khao sét tinh Cao Bang 1én téi 78%.

Xét theo nhom tudi, nhom thanh thiéu nién (dudi 30 tudi) c6 ty 16 “Rat dong ¥ va “Pdng y”
di cu trong nudc cao nhat (30,4%). Theo gidi tinh, nhu cau di cu ciia nam va nir khong khac biét, déu
khoang 22%.

So véi két qua khao sat dau ky nam 2019, ty 1¢ ngudi dan trong mau khao sat “Dong ¥ va “Rat
ddng ¥ di cu toi tinh/thanh phd khac da giam téi hon mot nira (2019 13 43% va nam 2021 1 20%), diéu
nay cho thiy dai dich COVID-19 da dnh huéng manh mé dén tam 1y ctia ngudi dan, khién ho lo ngai
viéc di cu s& nhiéu riii ro va d€ thét bai hon.
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Biang 22. Quan diém nguoi din vé di cr trong nuéc

Chung Chia theo dia phuwong, %

S(iéfrg?)g Ty 1¢, % | CaoBing | Ha Tinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Rét dong ¥ 11 3,7 1,0 6,0 4,0
DPong y 49 16,3 14,0 22,0 13,0
pK}{lé(;ngéidong y cling khong 20 6.7 6.0 5.0 9.0
Khong dong y 203 67,7 73,0 64,0 66,0
Rét khong dong y 11 3,7 5,0 3,0 3,0
Khong biét/ Khong tra 1o 6 2,0 1,0 0,0 5,0

Quan diém vé di cw ra nwéc ngoai dé lam vigc

Két qua khao sat cudi ky nam 2021 cho thay, nhu cu di cu ra nu6c ngoai dé lam viéc con thap
hon so véi di cu trong nudc. Trong mau khao sat, chi co 17.4% “Rat dong y” va “Dong }'/” di cu ra nuée
ngoai dé lam viéc; trong khi 6 toi 74 ,1% tra 101 “Khong df)ng ¥ va “Rat khong dong y”’. Trong 3 t1nh
khao sat, nguoi dan Ha Tinh c¢6 nhu cau di cu ra nudc ngoai lam viéc cao nhét, véi 31% “Rat dong ¥
va “Pong ¥”; trong khi ty 1¢ twong ing ¢ Tay Ninh chi la 10%.

So véi két qua khao sat dau ky nam 2019, ty 16 ngudi dan trong mau khao sat “Dong y” va “Rét
dong ¥ di cu ra nudc ngoai lam viée cling di giam t6i hon mot nira (2019 1a 36,3% va nam 2021 la
17,4%). Két qua phong véan sau cho thdy, cac 1y do 1am giam ty 1& nguoi dan mong mudn di cu ra nude
ngoai lam viéc nhu: lo ngai dai dich COVID-19, rti ro vé MBN va hién tai c6 nhiéu co hoi viéc lam t6t
0 trong nudc va ngay tai dia phuong.

Bing 23. Quan diém nguoi din vé di cu qudc té vi muc dich viée lam

Chung Chia theo dia phuong, %
S(‘r’l;fr‘:’o‘i’)g | eT y ,, | CaoBing | HaTinh | Ty Ninh
Chung 300 100,0 100,0 100,0 100,0
Rét dong ¥ 8 2,7 0,0 6,0 2,0
DPong y 44 14,7 11,0 25,0 8,0
Khong dong ¥ ciing khong phan d6i 19 6,3 6,0 3,0 10,0
Khong dong 212 70,7 75,0 62,0 75,0
Rét khong dong y 12 4,0 7,0 4,0 1,0
Khong biét/ Khong tra 10 4 1,7 1,0 0,0 4,0

Xét theo nhom tudi, ctung nhu di cu trong nudc, thanh thiéu nién (duéi 30 tudi) 1a nhom cé nhu
cau di cu ra nudc ngoai cao nhét, véi ty 1¢ “Rét dong ¥ va “Dong ¥ 1a 26,1%; trong khi ty 1€ tuong
g & nhom 55 tudi tro 1én chi 1a12,1%. Diéu nay hoan toan phi hop véi dic diém Itra tudi, nguoi tré
ning dong, it c6 sy rang budc vé gia dinh, con cai, ¢ sirc khoe, thich kham pha va méi bude vao thi
truong lao dong, mudn kiém tién, tao thu nhép. Tiép dén 1a nhom 31-40 tudi, 19,1% va thrflp nhit 1a
nhém 55 tudi tro 1én vé6i 12,1%.

Xét theo gidi tinh, nam gii c6 nhu cau di cu ra nude ngoai cao hon so voi nir gidi, tuy nhién
su chénh 1€ch khéng 16n (nam 20,7% va nit 16,1%).

Ve Iy do di cw: Co 54,1% ngudi dan trong mau khao sat cudi ky nam 2021 cho biét 1y do di cu
tim viéc lam 1a “Mubn c6 mirc luong va thu nhap tot hon™; 46% do “Noi ho dang ¢ rat kho khin trong
viée kiém séng” va 21,6% mubn di cu d&é dugc trai nghiém mot thé gidi méi, mot xa hoi phat trién hon
so voi noi ho dang sinh séng.

Theo dia ban, nguoi dan trong m;lu khéo sat tinh Tay Ninh mong mubn di lam viéc & nuoce
ngoai vi “Mudn c6 mirc lwong va thu nhép tt hon” 1én téi 100%; trong khi 80% nguoi dan trong mau
khao sat Cao Bang mong muon di cu ra nude ngoai vi “Noi ho dang & rat kho khan trong viéc kiém
song Nguoi dan trong mau khao sat Ha Tinh di cu ra nuéc ngoai vi “Mubn c6 mirc lwong/ thu nhap



tot hon” 57,9%.
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Bing 24. Ly do di cw vi muc dich viéc 1am/hén nhén (c6 thé chon nhiéu phwong 4n tra 10)

Chung Chia theo dia phuwong, %
S(g;l’r‘é?)g 1eTZA, Cao Béng | Ha Tinh | Tay Ninh
Chung 37
Noi t6i dang & rat kho khan dé kiém song 17 46,0 80,0 36,8 25,0
Mubn c6 mirc lwong/ thu nhap ot hon 20 54,1 10,0 57,9 100,0
Muén thdy mot thé gioi/xa hoi méi 8 21,6 0,0 31,6 25,0
Nghe nguoi khac noi di cu ¢6 thu nhép t6t hon 8,1 10,0 5,3 12,5

Quan diém di cw vi muc dich két héon
Két qua khao sat cudi ky nam 2021 cho thay, co 18% ngudi dan “Rat dong y” va “Ddng ¥ véi
quan diém “Di cu két hon co thé 1a co hoi t6t gitp cai thién cude sdng”; trong khi c6 dén 59% nguoi
dan “Rat khong dong y” va “Khong dong y” v6i quan diém nay.
Theo dia ban, nguoi dan trong mau khao sat tinh Ha Tinh “Rat dong ¥ va “Pdng ¥ v6i quan

diém nay dat ty 1& cao nhét 27%, so véi ty 1& tuong ting ciia Tay Ninh 1a 18% va Cao Béng 1a 9%.
So véi két qua khao sat dau ky nam 2019, ty 1¢ nguoi dan “Rét dong ¥ va “Ddng y” v6i quan
diém nay da giam manh (ndm 2019 1a 40,3%, nam 2021 1a 18%)
Bing 25. Quan diém ciia nguoi din vé di cw véi muc dich két hon

Chung Chia theo dia phuong, %
S(‘I’lé‘;z‘:)g Ty1¢,% | CaoBing | HaTinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Rét ddong ¥ 5 1,7 0,0 3,0 2,0
Ddng ¥ 49 16,3 9,0 24,0 16,0
Khong dong y cling khong phan ddi 44 14,7 13,0 11,0 20,0
Khéng dong y 166 55,3 70,0 49,0 47,0
Rét khong dong 11 3,7 7,0 3,0 1,0
Khoéng biét/ Khong tra 10i 25 8,3 1,0 10,0 14,0

Nhdn thivc vé riii ro va nguy hiém doi véi ngwoi di cw di lam viéc hodc két héon
Két qua khao sat cudi ky ndm 2021 cho thay, c6 39.7% nguoi dan “Pong ¥ va “Réat dong y”
v6i quan diém “Di cu dé lam viéc/két hon c6 thé gay riii ro va nguy hiém cho ngudi di cu”. O Ha Tinh
¢6 toi 63% ngudi dan “Pdng y” va “Rat dong ¥ voi quan diém nay, Tay Ninh 1a 50%, trong khi & Cao

Bang ty 1¢ nay chi 1a 6%. . .
Bang 26. Quan diém ctia ngwdi dan ve rii ro 96 theé xay ra khi di cw véi muc dich 1am viéc hodic
két hon
Chung Chia theo dia phwong, %
S(‘r’l;‘fr‘;?)g Ty1¢,% | CaoBing | HaTinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Rt dong ¥ 9 3,0 0,0 6,0 3,0
DPong y 110 36,7 6,0 57,0 47,0
Khong dong y cling khong phan ddi 36 12,0 13,0 11,0 12,0
Khong dong y 103 34,3 72,0 14,0 17,0
Rét khong dong y 6 2,0 4,0 1,0 1,0
Khong biét/ Khong tra 1o 36 12,0 5,0 11,0 20,0

Nhitng riii ro va nguy hiém c6 thé xdy ra déi véi nguwoi di cuw di lam vige hodc két hon
Két qua khao sat cudi ky nam 2021 cho thay, nguodi dan trong mau khao sat lo ngai nhiéu rui
ro c6 thé xay ra doi vai nguoi di cu nhu “Boéc 10t lao dong” 64,7%, “Bao luc gia dinh” 37,0%, “Boc 16t/
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Lam dung tinh duc” 30,3%, “Lao ddng cudng birc” 26,3%, “Quéy r6i tinh duc” 19,0% va mot s6 ly do
khéc nhu tinh trang ng Iwong, quyt lwong, bi phan biét ddi xur tai noi lam viéc hodc trong gia dinh, léy
ndi tang, v.v...

Tuy nhién cung con 13,3% ngudi dan trong mau khao sat “Khoéng biét” vé nhimng rui ro ¢6 thé
xay ra doi véi ngudi di cu. Trong 3 tinh khao sat, ty 1¢ nguoi dan Cao Bing “Khong biét” vé nhitng rii
ro c6 thé xay ra d6i véi ngudi di cu 1én toi 18%, Ty Ninh 14 16,0% trong khi & Ha Tinh chi la 6%.

So v&i két qua khao sat dau ky nam 2019, ty 1& ngudi dan “Khoéng biét” v& nhitng rii ro c6 thé
xay ra dbi voi nguoi di cu da giam manbh, tir 42% ndm 2019 xudng con 13,3% nim 2021, cho thay nhan
thirc cua nguoi dén vé riii ro trong qua trinh di cu dd dugc cai thién din, mic du mirc d6 cai thién con
chua ddng déu gitra cac dia ban.

Bang 27. Cac rii ro co thé xay ra khi di cw véi muc dich viéc 1am hoac két hon (c6 thé chon
nhiéu phwong 4n tra 101)

Chung Chia theo dia phuong, %
S&é‘;‘g?)g Ty18,% | CaoBiang | HaTinh | TayNinh

Chung 300

Bao luc gia dinh 111 37,0 11,0 71,0 29,0
Lao dong cudng birc 79 26,3 16,0 48.0 15,0
Boc 16t lao dong 194 64,7 56,0 75,0 63,0
Boc 16t/ Lam dung tinh duc 91 30,3 37,0 33,0 21,0
Qudy rdi tinh duc 57 19,0 3,0 38,0 16,0
Lay ndi tang 27 9,0 2,0 15,0 10,0
e I O .
No luvong/ Khong tra luong 53 17,7 7,0 36,0 10,0
Khac 3 1,0 1,0 1,0 1,0
Khong biét/ Khong tra 16 40 13,3 18,0 6,0 16,0

Quan diém vé di cuw si dung cac dich vu méi gioi “chui”

Két qua khao sat cubi ky ndam 2021 cho thay, chi ¢ 12,7% ngudi dan trong mau khao sat “DPdng
¥ va “Rat dong y” st dung cac dich vu méi gidi “chui” cho muc dich di cu. Trong 3 tinh khao sat, Ha
Tinh c6 ty 1& ngudi dan sin sang sir dung moi gidi dé di cu cao nhat, véi 28% ngudi dan cho biét “Rét
ddng y” va “Pong y” sir dung dich vu méi gidi “chui” cho muc dich di cu; trong khi ty 18 nay & Tay
Ninh chi 1a 8% va Cao Bang 1a 2%.

Nhom thanh nién (tir 30 tudi tré xudng) co ty 18 “Pong ¥ va “Rat dong ¥ sir dung cac dich vu
mbi gidi “chui” cho muyc dich di cu thap nhat 6,5%, trong khi ty 18 ndy & nhom 31-40 tudi cao nhét
19,1%. Pay la dau hiéu cho thay, nhan thirc va hiéu biét cia nhom thanh thiéu nién vé di cu an toan da
t6t hon. Nam gi¢i van “mao hiém” hon so véi nit gidi khi c6 t6i 15,8% “Dong ¥ va “Réat dong ¥ sir
dung céc dich vu moi gidi “chui” cho muc dich di cu; trong khi ty 1€ nay ¢ nit gidi la 10,6%.

Bing 28. Mitc d0 sin sang sir dung dich vu mai gi6i “chui” cho muc dich di cwr

Chung Chia theo dia phuwong, %

S(‘r’lé‘;gri‘)g Ty 1¢,% | CaoBing | HaTinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Rét dong ¥ 2 0,7 0,0 1,0 1,0
DPong y 36 12,0 2,0 27,0 7,0
Khong dong y cling khong phan ddi 15 5,0 5,0 6,0 4.0
Khong dong 213 71,0 86,0 59,0 68,0
Rét khong dong y 11 3,7 7,0 0,0 4,0
Khong biét/ Khong tra 16 23 7.7 0,0 7,0 16,0

Quan diém vé di cu khi khong cé gidy 1o hop I¢ ‘
Keét qua khao sat cuoi ky nam 2021 cho thay, c6 39,3% nguoi tham gia khao sat “Khong dong
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¥ va “Rat khong dong ¥ khong di cu khi khong ¢ du cac gidy to hop 1é/hop phéap. Tuy nhién c6 toi
46% “Pong ¥~ va 6,7% “Rét dong ¥ khong di cu khi khong c¢6 du gidy to hop 1&/hop phap. Diéu nay
¢6 nghia 1a ty 1& nguoi dan khong di cu khi khong c6 du gidy to hop 1&/phap (52,7%) nhiéu hon ty 18
ngudi di cu khi khong ¢ du gidy to hop 1&/ hop phap (39,3%). Trong 3 tinh khao sat, Ha Tinh c6 ty 18
nguoi dan s& khong di cu khi khong c6 du gidy to hop 1¢/hogp phéap cao nhat, 64% “Dong y” va 13%
“Rat dong .

Bing 29. Quan diém ciia ngwoi dan vé “Khéng di cwr khi khong c6 di gidy to hop 1é/hop phap”

Chung Chia theo dia phuong, %

S(‘r’lgrg?)g Ty1¢, % | CaoBing | HaTinh | Tay Ninh
Chung 300 100,0 100,0 100,0 100,0
Rét dong y 20 6,7 0,0 13,0 7,0
DPong y 138 46,0 12,0 64,0 62,0
Khéng dong v ciing khong phan dbi 10 3,3 4,0 3,0 3,0
Khong dong y 108 36,0 79,0 9,0 20,0
Rét khong dong y 10 33 4,0 5,0 1,0
Khong biét/ Khong tra 1o 14 4,7 1,0 6,0 7,0

7.4.2 Nhin thirc ciia nguwoi dan vé mua bdn nguwoi

Dad tirng nghe thong tin vé mua bdn nguwoi

Két qua khao sat cudi ky nam 2021 cho thdy, trong s6 300 ngudi tham gia khao sat, c6 14 ngudi
(chiém 4,7%) da timg ra nudc ngoai, trong d6 ¢6 5 ngudi ra nudc ngoai dé lam viée, 1 ngudi ra nude
ngoai v&i muc dich két hon, 8 nguoi con lai ra nude ngoai véi muc dich du lich, tham quan.

Trong s6 300 ngudi khao sat ¢ 154 nguoi, chiém 51,3% da timg nghe thong tin vé mua béan
ngudi. Ty 1¢ nit va nam d4 timg nghe thong tin vé MBN chénh léch khong dang ké (nam 50% va nit
51,8%).

Trong 3 tinh khao sat, ty 1& ngudi dan trong mau khao sat & Ha Tinh di timg nghe thong tin vé
MBN cao nhét 77%, ty 1¢ nay & Tay Ninh va Cao Bang lan luot 1a 50,0% va 27,0%.

Hiéu biét vé cdc hinh thirc mua bdn nguwoi

Két qua khao sat cudi ky nam 2021 cho thy, nguoi dan biét kha nhidu vé cac hinh thirc mua
ban nguoi nhu “Thong tin vé mua ban tré em” 65,6%, “Thong tin vé mua ban ngudi dé boc 16t lao dong”
35,7%:; dé “Boc 10t tinh duc” 35,1%, v.v... Ciing con 3,9% nguoi da timg nghe vé nan MBN nhung lai
khong biét v& cac hinh thirc MBN.

Bang 30. Thuc trang hiéu biét thong tin vé mua ban nguoi va cac hinh thirc mua ban nguoi (cé
thé chon nhiéu phwong 4n tra 10i)

Chung Chia theo dia phuong, %
50 hI(_‘Yr.1g Ty 1¢,% | CaoBang | HaTinh | Tay Ninh
(nguoi)
1. Pa tirng nghe vé MBN
Chung 300 100,0 100,0 100,0 100,0
Co 154 51,3 27,0 77,0 50,0
Khoéng 146 48,7 73,0 23,0 50,0
2. Cac hinh thirce MBN
Chung 154
Tuyén dung, chuyén nhuong
hodc tiép nhan nguoi b:Zlng vi 24 15,6 0,0 20,8 16,0
lIuc, de doa hoac Iira doi
Lao dong cudng buc 32 20,8 3,7 23,4 26,0
Boc 16t lao dong 55 35,7 14,8 49,4 26,0
Boc 16t/ Lam dung tinh duc 54 35,1 29,6 442 24,0
Lay ndi tang 46 29,9 44.4 24,7 30,0
Bén tré¢ em 101 65,6 77,8 55,8 74,0
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Khong biét/ Khong tra 1oi 6 3.9 00 | 65 | 20 |

Nhom nguy co' la nan nhdn ciia mua ban nguwoi

Céc nhom nguy co tro thanh nan nhan cia mua ban nguoi duge hoi bang cach sir dung phuong
phap chim diém nhom nguy co, diém xép hang tir 1-6 v&i diém 1 13 cao nhét (co nguy co cao nht).

Xét theo do tudi va gi6i tinh: “Tré em gai” 1a nhém nguy co 1a nan nhan cia MBN cao nhét
(1,3 diém), tiép theo 1a “Phuy nir tré” (2,2 diém), “Tré em trai” (2,7 diém), “Nam gidi tré” (4,1 diém),
“Phu nif trung nién ” (4,5 diém) va “Nam gi6i trung nién” c6 nguy co thap nhét (5,5 diém).

So voi két qua khao sat ddu ky nam 2019, két qua xép hang cac nhom nguy co 14 nan nhan cia
MBN theo d¢ tudi va giéi tinh hau nhu khong thay doi.

Biéu d6 5: Nhém nguy co 13 nan nhéin ciia mua ban nguoi (1 13 nhém nguy co cao nhit)

Tré em gai
6

Nam gi6i 16n tudfige Tré em trai

Phu nir 16n tudi Phu nir tré

Nam gioi tré

—4—Tay Ninh == Cao Bing Ha Tinh =3¢=Téng

Xét theo diéu kién song: “Ngudi dan séng ¢ ving siu, ving xa” 1a nhom ¢ nguy co cao nhét
13 nan nhan cua MBN (1,8 diém); tiép dén 1a “Ngudi dan toc thiéu s6 (2,0 diém). Cac nhom cd nguy
co thap hon 1a “Ngudi ¢6 trinh d6 hoc van thip” va “Thiéu hiéu biét” (cing 2,4 diém) va “Ngudi song
trong cac h¢ gia dinh nghéo” (3,4 diém).'2
So voi két qua khao sat ddu ky nam 2019, két qua xép hang cac nhoém nguy co 14 nan nhan cia
MBN theo diéu kién séng hau nhu khong thay doi.
Biéu d6 6. Nhém nguy co 13 nan nhin ciia mua ban ngudi (1 12 nhém nguy co cao nhit)

Nguoi dan song ¢ ving
sdu vung xa

oi 56 2 h 0 e A A A A
Ngudi song trong cdc hd Nguoi dan toc thiéu s6

gia dinh nghéo
Nguoi ¢6 trinh do hoc
van thap, thiéu hiéu biét
—4—Tay Ninh =l=Cao Bing Ha Tinh =4=Tong

Ai la ngwoi thwong gdy ra mua ban ngwoi?
Keét qua khao sat cuoi ky nam 2021 cho thay, ngudi co thé gdy ra mua ban nguoi co thé 1a bat
ctr ai xung quanh ho. Theo thir ty xép hang cuia nhitng nguoi tham gia khao sat, thi “Phu nit trong xa”

2Piém xép hang tir 1 dén 4 vai 1 1a nhém cd nguy co cao nhit va 4 1a nhém it nguy co nhét.
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1a nguoi thuong gay ra MBN cao nhat v6i mire diém xép hang 1a 2,4 diém; tlép dénla “Nguoila” (2,7
diém); “Cong ty xuat khau lao dong” (2,9 diém), “Nam gi6i trong xa” (3,3 diém) va “Céng ty du lich”
(3,8 diém) va nhém it nguy co gdy ra MBN nhit 1a “Ngudi quen, ban be, ho hang cua gia dinh” (4,9
diém). So voi két qua khao sat dau ky nam 2019, két qua xép hang cac nhom thu pham ctia MBN hau
nhu khong thay doi.

Thu doan dung dé thwc hién mua ban nguwoi

Két qua khao sat cubi ky nam 2021 cho thay, tha doan dugc dung nhiéu nhat dé thyc hién MBN
1a “Du dd viéc lam tét, thu nhap cao va hop phap hoa” (1,6 diém); tlep theo 1 “Du db di du lich, di choi
xa trong nude, nude ngoai” (2,2 diém), “Bét coc” (2,7 dlem) va cu6i cung la thu doan “Du dd két hon
gia” (3,1 diém) 13 So v&i két qua khao sat nam 2019, két qua xép hang cac thu doan dé thyc hién MBN
hau nhu khong thay doi.

Xu hwong mua ban nguoi trong 3 nam tro lai ddy

Xu huéng MBN & dia phuong: Két qua khao sat dau ky nam 2021 cho thay, c6 36,5% ngudi
dan trong mau khao sat cho rang trong 3 nim trd lai ddy tinh trang mua ban ngudi ¢ xu huéng giam
di; 6,3% cho réng “Tinh hinh MBN van nhu trude”; va 31,5% cho rf?mg tinh trang mua ban nguoi ¢ dia
phuong ¢6 xu huéng tang. C6 téi 25,8% “Khong biét”, khong tra 10i duoc vé tinh hinh MBN & dia
phuong.

Xu huéng MBN & pham vi ca nude: Cé hon 51% ngudi dan khéng nam duge xu huéng MBN
trong 3 nam g?m day ¢ pham vi ca nudc, s6 con lai thi c6 nhan dinh trai chiéu nhau, 26,6% nhan dinh
“Xu hudng mua ban ngudi trong ca nude 3 nam gan day (2019-2021) da tang 1én”, trong khi 16,4%
nhan dinh c6 xu huéng giam di. Theo dia phuong, Cao Bang c6 ty 1¢é nguoi dan “Khong biét/khong tra
10i” cao nhat, t&i gan 89%, Tay Ninh 76%.

Biang 31. Nhan dinh ciia ngwoi dan vé tinh hinh mua ban ngudi

Chung Chia theo dia phuwong, %

S6 luong DA o N \ AN

(neudi) Ty 1¢, % | CaoBang | Ha Tinh Tay Ninh
bia phwong
Chung 159 100,0 100,0 100,0 100,0
Tang 1én 50 31,5 18,5 51,2 6,0
Van nhu trude 10 6,3 0,0 7,3 8,0
Giam di 58 36,5 22,2 25,6 62,0
[hong bict/ Khong tr2 41 25,8 59,3 15,9 24,0
Qubc gia
Chung 158 100,0 100,0 100,0 100,0
Tang 1én 42 26,6 0,0 44,4 12,0
Van nhu trudéc 9 5,7 0,0 7,4 6,0
Giam di 26 16,4 11,1 24,7 6,0
gilong bict/ Khong tra 81 51,3 88,9 23,5 76,0

Kénh thong tin lién lac khi can sw hé trg'vé mua ban nguoi

Khi can sy hd trg trong tinh hudng vé MBN, 93,5% ngudi dan tham gia khao sat cudi ky nam
2021 s& tim kiém sy gitp d& tir “Cong an”; 48,7% nhd “Truong thon/ap Ap”; 37,9% nho “Hoi Phy nir”;
37,3% nho “Bo ddi bién phong” va 35,5% nguoi dan cho biét sé lién lac Vori “Dudng diy nong” dé dugc
ho tro.

So v6i két qua khao sat dau ky nam 2019, ty 16 ngudi dan lwa chon lién lac v6i “Dudng day
nong” dé duoc hd trg trong tinh huéng bi MBN da ting kha manh, tr 8,7% nam 2019 Ién t&i 35,5%
nam 2021. Mét 1an nita day 1a mot chi bao cho thay su nhan biét va danh gia clia ngudi dan vé hoat
dong cua Pudng diy néng trong 3 nim vira qua d tot hon.

Upiém xép hang tir 1 dén 4 vdi 1 1a nhidu nhét.
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Bang 32. Cac Kénh lién lac khi cin sw hd tro' vé mua ban ngudi (c6 thé chon nhiéu phwong 4n

tra 1oi)
Chung Chia theo dia phuwong, %
S(?l;l;z?jg Ty1¢,% | CaoBang | HaTinh | Tay Ninh

Khdo sat dau ky nam 2019

Chung 300

Cong an xa 271 90,3 87,0 96,0 88,0
B¢ d6i bién phong 58 19,3 48,0 6,0 4,0
Can bo LBTBXH 6 2,0 1,0 5,0 0,0
Goi duong day nong 113 24 8,0 3,0 16,0 5,0
g bam e 111|287 50| 200 | 10
Trudng thon/ ap 166 55,3 82,0 37,0 47,0
Hoi phu nit 32 10,7 15,0 3,0 14,0
Khac (Nguoi than, ban bé) 45 15,0 11,0 26,0 8,0
Khong biét/ Khong tra 10 11 3,7 2,0 2,0 7,0
Khado sat cuoi ky nam 2021

Chung 300

Cong an xa 286 93,5 95,0 97,2 88,0
B0 d6i bién phong 114 38,8 42,0 36,8 33,0
Can b LDTBXH 99 33,0 21,0 38,7 37,0
Goi duong day nong 113 93 31,0 19,0 33,0 39,0
Trudng thon/ ap 149 49,7 46,0 62,3 37,0
Hoi phu nit 116 38,7 36,0 45,3 32,0
Khac (Nguoi than, ban bé) 12 4,0 4,0 1,9 6,0
Khong biét/ Khong tra 10 3 1,0 1,0 0,9 1,0

7.5 D@ xuit cac hoat dong truyén théng hiéu qua vé Puong diy néng tw van va hd tro
phong chéng mua ban nguoi

7.5.1  Cdc hinh thirc truyén thong hién cé 6 dia phwong va dinh gid ciia ngwoi dén vé cdc
hinh thirc truyén thong

Cadc hinh thirc truyén thong vé Duwong ddy nong

Trén dia ban ngudi dan dang sinh séng, hinh thirc truyén thong phd bién nhat 13 “Can b chinh
quyén va cac to chirc doan thé xa/thon, ap phd bién” véi mirc diém xép hang 1a 2,1 diém; tiép theo la
“Phuong tién thong tin dai chung” (2,2 diém); “Loa phat thanh” (2,4 diém); “Dich vu mang xi hoi”
(Youtube, Instagram, Viber, Tik Tok, Zing me,...) (4,0 diém); va “T& roi, ap phich, lich” (4,6 dlem)
Céc hinh thirc con lai dwoc danh gi 14 it phd blen hon nhu “Tuyén truyén trong trudng hoc”; “Goi dén
Buong day nong” (6,5 diém); “Ban bé nguoi than”, .. (trén 6,0 dlem) 14

Ddnh gia vé hi¢u qua cdc phwong phap truyen thong vé MBN

Can bg chinh quyén va cac t6 chuic doan thé x@/thon, ap tuyén truyen duoc danh gia 1a hiéu qua
nhat v6i mirc diém xép hang 1a 2,0 diém. Két qua phong van sau cho thay muc diém nay 1a phu hop véi

“pPiém xép hang tir 1 dén 9 vai 1 12 hinh thirc phd bién nhét.
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thuc té, ddc biét 1a & ving kinh té-xa hoi kho khian, viing dan toc thiéu s thi hinh thirc tuyén truyén nay
rt phu hop va duoc sy tin cdy cia ngudi dan.

Phuong tién thong tin dai chung (dai, bao, tivi,...) duogc xép hang thu 2 véi 2,1 diém. Kénh
thong tin nay ¢6 wu diém 1a thuan tién va d& sir dung vi hau nhu nha nao ciing c6 tivi, dai dé theo ddi
thong tin. Bén canh do, thong tin tir cac phuwong tién thong tin dai chiing da dang, phong phtl, cép nhat,
thong tin chinh thong nén dugc nguoi dan tin tudng.

Dich vy mang xa hoi (YouTube, Zalo, Facebook, Instagram, Viber, Tik Tok, Zing me,...) duoc
xép & vi tri thir ba vai 3,1 diém do cac wu diém nhu tién loi, dé tiép can, thong tin da dang, pht hop véi
moi ltra tudi, nhét la nguoi tré tudi.

Loa phat thanh duoc xép hang thi 4 voi 3,3 diém. Hinh thtrc nay ¢6 vu diém 14 thuan tién, tiét
kiém thoi gian, nhimg ngudi ban cong viée cling c6 thé két hop theo ddi dugc, thong tin chinh thong do
can bo thén/xa tuyén truyén. Tuy nhién hinh thirc ndy ciing c6 nhuoc diém la: cac hd dan & khu vuc xa
trung tdm hanh chinh; hoéc phai di 1am xa s€ khong nghe duoc thong tin.

8. Két luin va khuyén nghi

8.1 Két lugn

Khao sat cudi ky nam 2021 nham thu thap dir liéu can thiét nham muc dich do ludng cac Kkét
qua, thanh tyu ciia Dy 4n Tang cudng hoat dong Puong day nong tur vén va hd tro nan nhan mua bén
ngudi & Viét Nam sau 3 nam thuc hién (tir thang 11/2018-2021). Cudc khao sat cudi ky nam 2021 da
sir dung két hop cac phuong phap ra soat tai liéu thir cip; phuong phap khao sat dinh tinh (phong van
sdu) va khao sat dinh lugng (diéu tra ho gia dinh). Phuong phép khao sat dinh tinh duoc str dung dé thu
thap thong tin vé hoat dong cua 3 Trung tAm cudc goi vung tai Ha Noi, ba Nang va An Giang (gom 6
cudc phong Van sdu cac NVTD); thu thap thong tin vé hoat dong chuyén tuyen t6i cac co quan, to chire
lién quan & cp trung wong va cip tinh (gdm 24 cudc phong van sau & cép trung wong va dia phuong
v6i can b cac co quan cong an, bd ddi bién phong, lao dong-thuong binh xa héi va hdi phu nit). Phuong
phap khao sat dinh lugng dugc st dung dé khao sat 300 ho gia dinh tai 6 xa thudc 3 tinh Cao Béng, Ha
Tinh va Tay Ninh,nhdm thu thap thong tin vé nhan thirc ctia ngudi dan vé Puong day néng va hoat dong
truyén thong hiéu qua.

Phuong phap chon miu da ting, két hop vdi Iya chon ngdu nhién va ¢6 chu dich da duoc sir
dung dé xac dinh dia diém khao sat va nguoi dan tham gia khao sat.

Két qua khao sat nhu sau:

1. T thang 10 ndm 2018, theo quy dinh cua Ludt Tré em (2016) va Nghi dinh s 56/2017/ND-

CP'5, da hoan thanh nang cép “Puong day nong phong chéng mua ban ngudi”, van hanh song song voi
Tong dai dién thoai quoc gia bao v€ tré em, s dung chung so dién thoai 111. “Dudng day nong phong
chong mua ban nguoi” gom 01 Téng dai trung ‘wong dat tai Ha Noi (tai Cuc Tré em) va 2 Téng dai ving
gom Tong dai ving Da Nang (c6 nhiém vu tiép nhan cudc goi tir 16 tinh mién Trung va Tay Nguyén)
va Tong dai ving An Giang (tiép nhan cudc goi tir 19 tinh Nam B9). Puong day néng mé rong thém
nhiéu hinh thirc tiép nhén thong tin nhu: cudc goi, App, Fanpage, mail, thu dién tir (email), Zalo, v.v...,
gitip nguoi dan két ndi voi Tong dai thuan loi hon.

2. Két qua hoat dong ctia Pudng day néng: Theo bao cao ciia Cuc Tré em (B LDTBXH), tir
khi bit dau hoat dong dén hét thang 9/2021, Pudng diy nong tiép nhan 21.046 cudc goi; trong d6 tir
thang 1/2019 dén thang 9/2021 d tiép nhan 7.475 cudc goi.

3. Dic diém cia d6i tuong sir dung Pudng diy nong:

So sanh giita 2 giai doan (giai doan 1: ttr 10/2012-12/2018; va Dy an: tir 1/2019-6/2021) cho
thdy, ty trong ngudi tré (tir 25 tudi trd xudng) goi dén Pudng day nong da giam tir 54% (10/2012-
12/2018) xudng con 23% (1/2019-6/2021). Trai lai, ty trong ngudi tir 26-40 tudi lai ting tir 32%
(10/2012-12/2018) 1én 54% (tir 1/2019-6/2021) va nhom trén 40 tudi tang tir 17% (10/2012-12/2018)
1én 22,5% (tir 1/2019-6/2021).

Ty 1é nam gidi goi dén Puong day nong chiém 61,1%, cao gap hon 1,5 1an so voi nir gidi (nit
chiém 38,9%).

4. Noi dung cude goi dén Puong day nong trong giai doan tu 1/2019 den 9/2021: 86,2% cudc
goi de dugc “Cung cap thong tin”; 12,3% cudc goi dé dwoc “Tu van” va 1,6% can hd trg “Can thiép,
két ndi” (chuyén tuyén).

5. Luu trit, quan 1y thong tin cudc goi vé mua ban ngudi:

Tir ndm 2020, Tong dai da hoan thanh viée lap dat trang thiét bi, ning cap hé théng ky thuat
cho Pudng dy néng tai cdc Tong dai qudc gia tai Ha Noi, Tong dai ving Pa Nang va An Giang.

5Nghi dinh 56/2017/ND-CP ngay 9/5/2017 quy dinh chi tiét mét s6 didu ciia Luat Tré em.
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“Phan mém quan 1y cudc goi MBN” méi di duge dwa vao sir dung tir nam 2019 cho ca 3 Tong
dai. Quan 1y co so dit liéu vé MBN dugc chia thanh 3 nhom: (i) Ca thong tin; (i) Ca tu van; va (iii) Ca
hd so (ca MBN can céc hd tro, can thiép).

6. Hoan thién hé thong Tai li¢u huéng dan hoat dong ctia Pudng diy nong: (i) Da cép nhat hé
thong cac van ban QPPL trong linh vyc phong, chong MBN; (ii) Ba hoan thién hé thong cau héi cho
phu hop véi bdi canh hién tai vé cong tic phong, chong MBN va mé hinh hoat dong cta Tong dai Quoc
gia Bdo v¢ tré em 111; (iii) P2 hoan thién Quy trinh tlep nhan cudc goi MBN, Quy trinh chuyén tuyén
tir Duong dy nong, Quy trinh hoat ddng cua cac dau mdi chuyén tuyén tir DBuong day nong; (iv) ba
tuyén tap duoc cac ca MBN dién hinh trong thyc t&; (v) DPa tap hop thanh hé thdng cac kién thuce, ki
nang can thiét cho NVTPD cua Puong diy nong phong, chong MBN.

7. Ning luc ciia cic Tong dai ving tai An giang va Pa Nang da duoc cai thién cin ban trong 2
nam gan day (2020-2021). Két qua tir thang 5/2020 cac Tong dai ving An Giang va Da Néang di chinh
thirc tiép nhan va xir Iy ca MBN trong pham vi dia ban phu trach; gitip giam bét tinh trang qué tai ciia
Téng dai Trung wong tai Ha Noi.

8. Cong tac dao tao, tap huin cho NVTD

- 100% NVTD da dugc tap huén cac kién thirc, ky nang co ban; mdt s6 NVTD da dugc tham
gia nhiéu khoa tap hudn ning cao vé nghiép vu, k¥ ning vé MBN.

- Trong khuon kho Dy an, trong giai doan tir thang 11/2018-2021 da to chirc dugc 9 khéa dao
tao v6i 229 ngudi tham du gdbm NVTD va nhan vién cong tac xa hoi cta cac Trung tim Cong tac xi hoi
cuia cac tinh/thanh ph tham gia Dy an va ca nudc.

- Thanh 13p va duy tri nhém chuyén gia vé tu van va dao tao cho NVTD gém céc chuyén gia
¢6 chuyén mén va kinh nghiém nhiéu nim trong linh vyc tm 1y, phong chéng mua ban ngudi. Cac
NVTD di danh gia rat cao vé tinh htru ich va hiéu qua cia hinh thirc dao tao nay.

9. Hoat dong can thiép, két ndi (chuyen tuyen)

Ket qua phong van sau dai dién cac co quan lién quan ¢ cac dia phuong vé danh gia mirc do
hai 1ong vé dich vu chuyén tuyén cua Pudng diy nong giai doan 1/2019 dén 12/2021, c¢6 14/24 ngudi
tra 10 (58,3%) d4nh gia “Tot”, ting 18,3% so véi két qua Diéu tra dau ky nam 2019; va 10/24 (41,7%)
tir chdi khong danh gia do khong c6 du thong tin, giam 18,3% so voi két qua Diéu tra dau ky nam 2019.

Trong nhitng ndm gan day, cac vu viéc c6 ddu hiéu MBN dugc Pudng diy néng chuyén tuyén
t6i cac to chirc phi chinh phil ngay cang nhidu hon. Cac t6 chic phi chinh phii ¢6 diém manh nhu: (i)
Co d6i ngii can bd duoc dao tao tdt, co nghiép vu vé linh vuc MBN, nhiét tinh trong cong viéc; (ii) Co
quy trinh, phuong phap trién khai cong viéc chuyén nghiép, 16 rang; (iii) c6 day du ngudn kinh phi dé
chi tra cho cac hoat dong hd tro nan nhan MBN.

Céc khé khin: Nhom cong tac lién nganh chua dugc thanh 1ap déu khip cac tinh/thanh phd, gay
khé khin cho két ndi chuyén tuyén & dia phuong. Hién tai, cac quy dinh vé thu tuc xac nhan nan nhén
MBN theo quy dinh cta phap luat qua phire tap, khong pht hop voi hoan canh thyc té, gay kho khan
cho céc co quan, to chirc trong viéc hoan thanh cac thu tuc dé tiép nhan va hd trg nan nhan chuyen tuyén
tir Puong diy nong; mat khac anh huong dén quyén loi ciia nan nhan MBN va su phuc hdi cia ho.

10. Cac hoat dong truyén thong cua cac co quan lién quan

Céc co quan, to chirc tham gia Nhém cong tac lién nganh vé phong chéng MBN (Céng an, Bo
do6i bién phong, Canh sat bién, nganh LDTBXH- phong chéng té nan xa hoi, Hoi phu nit, Poan thanh
nién, chinh quyén céc dia phuong) déu c6 chtrc ning, nhiém vu tuyén truyén vé phong chéng MBN;
trong d6 H6i LHPN Viét Nam duogc giao trach nhi¢ém chinh trong thyc hién truyén thong vé MBN. Cac
co quan, to chirc di xay dung ké hoach truyén thong vé MBN hang nim, bao gdm ngan séch cho trién
khai thuc hién. 100% nguoi tham gia phong vén cho biét, co quan/don vi cua ho co td chirc hoat dong
truyén thong vé MBN hang nim, theo nhiéu hinh thtrc khac nhau.

Phuong thirc, loai hinh truyén thong Ve MBN gom: (i) Thuc hién chién lugce truyén thong thay
d6i hanh vi tai cong dong trén pham vi toan quoc uu tién cac dia ban trong diém v& mua ban ngudi; (ii)
Xay dung, duy tri va nhan rong cic mo hinh truyén théng vé MBN tai co sd, v6i nhiéu hinh thirc phong
phu, da dang, sat thyc véi tinh hinh tirng dia phuong.

Panh gi4 chit lugng va hiéu qua ciia hoat dong truyén thong vé MBN: 5/24 (20,8%) danh gia
“Rét tot”; 14/24 (58,3%) danh gia & muc “Tét” va 3/24 (12,5%) danh gia & mic “Trung binh” va 2/24
nguoi (8,3%) khong danh gia.

Kho khan: Déi twong truyén thong qué da dang, kho dap tmg day du nhu cau; con thiéu cic san
pham truyén thong mang cac ddc trung van hoa-xa hdi cua cac ving, mién, dia phuong; Nang luc cua
cac co' quan, to chire, ¢a nhan lam cong tac truyen thong vé mua ban ngudi, déc biét ¢ dia phuong con
han ché ca vé s6 lugng va chat lwong; Ngudn kinh phi tir ngan sach chinh quyén, t6 chtrc chinh tri-xa
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hoi, doan thé; tir cac chuong trinh, du 4n quéc gia cho hoat dong truyén thong vé& MBN rét han ché, ca
& cap trung wong va dia phuong.

11. Nhén thtc ciia ngudi dan vé Puong diy nong: Két qua khao sat cudi ky nim 2021 cho thay,
¢6 51% nguoi dan trong mau khao sat biét vé Pudng diy nong tu van va hd trg phong chong mua ban
nguoi”, taing hon 4 1an so véi ty 1é twong Gmg ciia cudc diéu tra dau ky nam 2019 1a 12,3%.

12. Sir dung dich vu cua Puong day néng: S6 lwong nguoi dan di sir dung hodc biét nguoi da
sir dung dich vu cia Pudng diy nong ting kha nhanh, tir 1 ngudi trong khao sat dau ky nim 2019 (chiém
0,3% tong mau khao sat) 1én 50 ngudi trong khao sat cudi ky nam 2021 (chiém 16,7% tong mau khao
sat). Day la mirc ting trudng rat nhanh vé ty 16 ngudi st dung dich vu, ddu hiéu cho thiy vai tro va tim
quan trong cua duong diy néng trong cong tac phong chdng mua ban nguoi & cac tinh khao sat noi
riéng va ca nudc noi chung.

Trong s6 50 nguoi da sir dung hodc biét ngudi da st dung dich vu cia Pudng day nong, co 25
ngudi (36%) da sir dung dich vu “Tu van tam 1y”; 24 ‘ngudi (38%) da sir dung dich vu “Tu van, hd trg
phép 1Iy”; 9 ngum (18%) da sir dung dich vu “Tham van tryc tiép va cung cap thong tin vé phong chong
mua ban nguoi, di cu, xuat khiu lao dong va viéc lam” va chi c6 1 nguoi (2%) da sir dung dich vu “Tiép
nhan va phan loai thong tin” va 1 ngudi (2%) d st dung dich vy “Chuyén tuyén/tim kiém nan nhéan”.

C6 68% nguoi sir dung dénh gia dich vu “Dé tiép can”; 48% danh gia “Chat lugng thong tin tu
van, hd tro 14 hitu ich”, 40% dénh gia “Nhan vién tu van hiru ich va chuyén nghiép”; 28% danh gia “HJ
trg, can thi€p kip thoi”.

13. Trong s6 50 nguoi tham gia khao sat da st dung hodc biét vé ngudi da sir dung cac dich vu
cua Dudng day nong cho biét, co 3 dich vu ctia duong day nong duge nguoi dan s dung nhleu nhét 1a:
dich vu tu van tam ly; dich vu tu van, hd tro phép 1y; va dich vu Tham van truc tiép va cung cp thong
tin vé phong chdng mua ban ngudi, di cu, xuat khau lao dong va viéc lam.

14. Trong thoi gian t61, 300 nguoi dan tham gia khao sat ¢6 nhu cau duong day nong cung cap
cac dich vu chu y€u sau: (i) Xac minh, didu tra va giai ctru; (2) Tham van truc tlep va cung cap thong
tin vé phong chong mua ban ngudi, di cu, xuit khau lao dong va viéc 1am; (3) H trg ban du cho nan
nhan: chim séc y té, phap ly, thong tin nha tam lanh.

15. Quan dlem ve di cu vi myc dich viéc 1am: So véi két qua khao sat dau ky nam 2019, ty 1¢
ngudi dan trong mau khao sat “Pong ¥ va “Rat dong ¥ di cu t6i tinh/thanh phd khac da giam téi hon
mot nira (Pau ky 14 43% va Cubi ky 1a 20%), diéu nay cho thay dai dich COVID-19 d4 dnh huéng manh
mé dén tam ly ciia nguoi dan, khién ho lo ngai viéc di cu sé nhiéu rui ro va d& thit bai hon.

Ty 1& ngudi dan trong miu khao sat “Pdng y” va “Rat dong ¥ di cu ra nude ngoai lam viée
cling da giam to1 hon mot nira (Khao sat dau ky nim 2019 1a 36,3% va Khao sat cudi ky ndm 2021 la
17,4%). Két qua phong vén sau cho thiy, cac 1y do lam giam ty 1¢ ngudi dan mong mudn di cu ra nude
ngoai lam viéc nhu lo ngai dai dich COVID-19, lo ngai rui ro vé MBN va hién tai c6 nhiéu co hoi viéc
lam 6t & trong nude va ngay tai dia phuong.

16. Nhén thirc cua nguoi dan ve cde rui ro khi di cu: O céc dia phuong c6 diéu kién kinh té-xa
hoi phat trién hon va c¢6 nhiéu ngudi di cu ra nude ngoai s& c6 nhan thirc vé cac rui ro khi di cu tét hon
s0 voi ngudi dan & cac ving kinh té-x3 hoi kém phat trién va it nguoi di cu. Ha Tinh 1a tinh c6 ty 18
nguoi di cu ra nuwde ngoai lam viée nhidu nhat va nhan thirc vé cac rui ro khi di cu ddy du nhét. Ty 1¢
nguoi dan Cao Bang “Khong biét” vé nhitng i ro c6 thé xay ra dbi véi ngudi di cu 1én toi 18%, Tay
Ninh 1a 16,0% trong khi & Ha Tinh chi la 6%.

So véi két qua khao sat dau ky nam 2019, ty 1é ngudi “Khéng biét” vé nhitng rui ro c6 thé xay
ra d6i voi nhitng nguoi di cur gidm manh tai 3 tinh khao sat, tr 42% nam 2019 xuéng con 13,3% nam
2021, cho théy nhén thirc cua nguoi dan v rti ro trong qua trinh di cu da dén duoc cai thién, mac du
murc d6 cai thién khong dong déu giira cac ving.

17. Két qua khao sat cudi ky nam 2021 cho thay, c6 51,3% da timg nghe thong tin vé mua ban
nguoi, trong d6 Ha Tinh 77%, Tay Ninh va Cao Béng 1an luot 13 50,0% va 27,0%. Cac hinh thirc mua ban
ngudi duge ngudi dan biét dén nhiéu nhit 1a mua ban tré em; mua ban nguoi lién quan dén lao dong, viéc
lam, mua ban nguoi lién quan dén boc 16t tinh duc

18. Nhém nguy co 1a nan nhan ciia mua ban ngudi

Xét theo do tudi va gi6i tinh: “Tré em gai” 1a nhém nguy co 1a nan nhan cia MBN cao nhét
(1,3 diém), tiép theo 1a “Phu nit tré” (2,2 diém), “Tré em trai” (2,7 diém). So v6i két qua khao sat nim
2019, két qua xép hang cac nhém nguy co 1a nan nhan cia MBN theo d6 tudi va gi6i tinh hau nhu khong
thay dbi.

Xét theo diéu kién song: “Ngudi dan song ¢ viing sau, ving xa” 1a nhém ¢ nguy co cao nhat
1a nan nhan cia MBN (1,8 diém); tiép dén 1a “Ngudi dan toc thiéu s6 (2,0 diém). So véi két qua khao
sat nam 2019, két qua xép hang cac nhom nguy co 1 nan nhan cia MBN theo diéu kién séng hau nhu
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khong thay doi.

19. Thu pham MBN: “Phu nir trong x&” 1a nguoi thuong gy ra MBN cao nhét v6i mirc diém
xép hang 14 2,4 diém; tiép dén 1a “Nguoi la” (2,7 diém); “Cong ty xuit khau lao dong” (2,9 diém). So
v6i két qua khao sat nam 2019, két qua xép hang cic nhoém tha pham ciia MBN hau nhu khong thay doi.

20. Thu doan dung dé thuc hién mua ban nguodi dugc dung nhiéu nhat 1a “Du dd viéc lam tdt,
thu nhap cao va hop phap héa” (1,6 diém); tiép theo 1a “Du dd di du lich, di choi xa trong nuéc, nudc
ngoai” (2,2 diém), “Bit coc” (2,7 diém) va cudi cung 1a thu doan “Du dd két hon gia” (3,1 diém). So
Vq'i Kkét qua khao sat nam 2019, két qua xép hang cac thu doan dé thuc hién MBN hau nhu khong thay
doi.

21. Kénh thong tin lién lac khi can sy hd trg vé mua ban ngudi: Két qua Khao sat cubi ky nam
2021 cho thy, cac kénh dugengudi dan tin tudng nhat van 1a Cong an, Bo doi bién phong, Trudng thon,
két qua nay khong thay doi so voi Diéu tra dau ky nam 2019. Ty 1é ngudi dan lya chon lién lac véi
“Pudng diy néng” dé duoc hd tro trong tinh hudng bi MBN di ting kha manh, tir 8,7% nam 2019 1én
t6i 35,5% nam 2021. Mot lan nita ddy 1a mét chi bao cho thdy su nhan biét va danh gia ctia ngudi dan
vé hoat dong ctia Pudng day nong trong 3 nim vira qua (2019-2021).

22. Pé xuit cac hoat dong truyén thong hiéu qua

“Cén bo chinh quyén va cac to chiic doan thé xa/thon, Ap tuyén truyén” dugc danh gia 1a hinh
thirc truyén thong vé MBN hiéu qua nhit (2,0 diém); “Phuong tién thong tin dai ching” (dai, bao,
tivi,...) dugc xep hang thir 2 (2,1 dlem) “Dich vu mang xa hdi” (YouTube, Zalo, Facebook, Instagram,
Viber Tik Tok, Zing me,...) duoc xép & vi tri thir ba (3,1 diém) va “Loa phat thanh” dugc xép hang thir
4v6i (3,1 diém).

8.2 Khuyén nghi

Khuyén nghi 1: H§ tro viéc hoan thi¢n hé thong phap luit, chinh sach vé phong chong
mua ban ngwoi va Pwong day nong

Cac gidi phap cu thé

1.1 Dya trén kinh nghiém trién khai cdc hoat dong trong linh vic phong, chéng MBN vabuong
day nong trong thoi gian qua, B6 Lao dong-Thuong binh va Xa hdi (Cuc Tré em) va Dy an can tiép tuc
nghién ctru xdy dyng “Tém tit chinh sach” va tham gia vin dong chinh sach cho stra d6i Luat phong
chéng mua ban ngudi va Luat Tré em (cac quy dinh lién quan dén Pudng day nong).

1.2 Céc van dé can tiép tuc van dong sua d6i Luat Phong chéng MBN va Luat Tré em (cac quy
dinh lién quan dén Puong diy nong) dua theo Bio cdo danh gid két qua thuc hién Nghi dinh sd
09/2013/ND-CP, Huéng dan hoat dong ctia Puong diy nong PCMBN va chuan ho4 tai ligu dao tao cho
NVTD:

- Ra soat hé théng chinh sach, phap luat vé tiép nhan, xac minh, bao vé va hd trg nan nhan bi
mua ban trd vé dé dé xuét chinh sira, hoan thién cho phu hop vé6i cong ude qubc té ma Viét Nam da
tham gia va tinh hinh thyc tién tai Viét Nam.

- Ra soét cac ché do hd tro nan nhan MBN; quy dinh vé thoi gian hd tro nan nhan MBN (ting
Ién cho phu hop voi yeu cau hd trg tim ly, phap 1y); quy dinh vé co ché ph01 hop vdi cac ban nganh
trong viéc xac dinh, giai ctru, chuyén tuyen va hd tro nan nhén; quy dinh vé diéu tra, xét xtr than thién
va thi hanh an; dic biét 1a cac quy dinh vé hd tro hoa nhap cong dong bén viing lién quan dén moi
truong séng an toan va sinh ké bén virng.

- Luat Phong chong MBN can bo sung thém muyc dich mua ban ngudi méi phat sinh nhu: dé
thué, mua ban bao thai, mua ban nguoi vi myc dich tréng thude phién, can sa.

- Nghién ciru, thanh lap co sé chuyén biét hd trg nan nhan MBN dé bao dam an ninh, an toan
va bao vé nan nhan MBN khai ky thi xa hoi.

Khuyén nghi 2: Tiép tuc hoan thién bd may té chirc va ddi ngii can bd ciia Puong diy
nong

Cac gidi phap cu thé

- Tiép tuc hd trg nang cao chat lugng doi ngd NVTD, c6 du kién thirc, k§ nang va kinh nghiém
xtr tri cac tinh hudng kho vé MBN trong bdi canh, tinh hinh méi.

- Can hoan thién h¢ thong danh gia ning lyc NVTD, bao gdm quy trinh va céc tiéu chi ddnh
gia, xép loai két qua, hiéu qua lam viéc. bay la can cur dé xay dung ké hoach tuyén dung, dao tao, boi
dudng, tra luong, nang bic, bd nhiém, thi dua, khen thuong, cho cac NVTD.

- Tang cuong hiéu qua tap huén cho NVTD; tiép tuc uu tién cho cac NVTD tai Trung tdm ving
Da Néng, An Giang va NVTD c6 tham nién cong tac dudi 3 nam.

- Tap trung dao tao tir 5-10 NVTD c6 di ning lyc va ban linh dé lwong gi va ra quyét dinh
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céc ca can hd tro, can thiép (chuyén tuyén) chinh xac va kip thoi.

- T6 chirc cac khoa tap huén theo nhiéu phuong thirc da dang, phu hop vdi déc thu cia cong
viée va lién tuc dam bao tit ca NVTD déu ¢6 co hoi tham gia tap huan. Ting cudng t6 chuc cac dot
thuc hanh tai thuc dja dé NVTD c6 co hoi tlep xuc truc tlep v&i nan nhan, tdi pham va cac chuyén gia,
cén bo clia cic co quan, to chirc trong mang luéi hop tac phong chéng mua ban ngudi.

- TH chire cac khoa tap huin can c6 nhay cam gidi, bao dam cho NVTD nit dang mang thai va
nuoi con nhd c6 co hdi tham gia cac khoa dao tao binh déng voi cac NVTD khac (uu tién lua chon khoa
hoc, thoi gian hoc; t6 chuc cac khoa dao tao/tap huén theo hinh thire online)

- Tiép tuc hd trg duy tri doi ngti chuyén gia dé hd trg NVTD trong qué trinh xtr 1y cac tinh
hudng kho6 khan, phire tap trong thuc té.

Khuyén nghi 3: Tiép tuc hd trg ciing c6 hé théng chuyén tuyén ciia Pudong diy néng

Cac gidi phap cu thé

- Tiép tuc b6 sung, hoan thién hé thong tai liéu huéng din dé hd trg hoat dong ciia Tong dai va
cac co quan c6 lién quan nhu hoan thién “Quy trinh xtr Iy ca MBN ddi véi ngudi 16n”, “Quy trinh hoat
dong cuia cac diu mbi chuyén tuyén tir Pudong diy néng”. Tiép tuc bd sung va hoan thién “Tuyén tap
dugc cac ca MBN dién hinh trong thuc té”.

- Tiép tuc ddo tao, boi dudng nang cao trinh trinh d9, chuyén mén, nghiép vu va tap huan k¥ ning
cho can bo 1am cong tac tiép nhan, xac minh, bao vé va hd trg nan nhan tai cac co sO trg' giup xa hoi, trung
tam cong tac xa hoi, can b nganh Lao dong - Thuong binh va X3 hdi cac cap, can bd cac don bién phong va
doi cong tac xa hoi tinh nguyén, nhimg ngudi true tiép lam cong tac hd tro nan nhan tai co s0.

- Nghién ctru xay dung quy ché phéi hop lién nganh trong cong tac tiép nhan, hd trg nan nhan bi
mua ban trd vé tai trung wong va dia phuong, dam béao hd trg kip thdi, hiéu qua, dua trén nhu cau, dic diém,
diéu kién cta timg nan nhan.

- Thanh 14p Nhom c6ng tac lién nganh vé Phong chdng mua ban ngudi & tit ca cac tinh/thanh
phé dé tao thuan loi cho két nbi chuyén tuyén & dia phuong.

Khuyén nghi 4: Py manh hoat dong truyén thong vé Puong diy néng theo huéng chuyén
nghiép, hiéu qua

Cac gidi phap cu thé

- Tlep tuc nang cao nang luc cho ddi ngili can bo lam cong tac truyen thong vé MBN:

+ Pay manh dao tao, tap huin kién thirc, ky nang, ky thuét truyen thong noi chung va truyén
thong vé MBN noi riéng, dam bao dap Gmg yéu cau cong viéc. Tan dung t6i da co hoi tham gia cac khoa
dao tao, tap huan vé truyén thong MBN do céc t6 chirc qudc té, cac co quan trung uong va dia phuong
t6 chirc, dé ctr can bo tham gia.

+ C6 chinh sach khuyén khich can bo 1am cong tac truyén thong tham gia dao tao, tap huan vé
tmyén thong MBN nhu hd tro vé thoi gian, kinh phi di lai, an & va hd tro khac trong thoi gian dao tao.

- Tiép tuc dau tu x@y dung cac san pham truyén thong dai chung va truyén thong truc tiép co
chat luong, dap ung nhu cau da dang cia cac nhdm d6i tugng khac nhau (dic diém vin hoa-xa hoi dia
phuong, viing mién, nhém tudi, gidi tinh, ton gido, nghé nghiép, v.v).

Khuzen nghi S: Tiép tuc niang cao nhan thirc cia cong dong vé phong, chéng mua ban
nguoi va Pwong diy nong

Cac gidi phdp cu thé

- Tiép tuc ndng cao nhan thirc ctia nguoi dan vé di cur an toan va phong, chéng MBN thong qua
truyén thong co hiéu qua:

+ Uu tién cac vang c6 nguy co cao vé MBN (khu vyc co diéu kién kinh té-x3 hoi kho khan,
bién gidi, hai ddo, ty 1¢ ho nghéo cao, thiéu viéc 1am hodc viéc 1am c6 thu nhap thfip, V.V)

+ Str dung nhiéu hinh thirc truyén théng phu hop véi cac nhom déi twong khac nhau.

+ Tang cuong st dung cong nghé thong tin, dich vu mang xa hdi” (nhu Youtube, Zalo,
Facebook, Instagram, Viber, Tik Tok, Zing me)

+ Tang cudng tuyén truyén trong truong hoc thong qua cac hinh thirc hdp dan véi hoc sinh va
cha me nhu t6 chirc cac tro choi (truyén thong va hién dai), cudc thi (vin nghé, sang tac tranh, v.v.)

+ T6 chrc truyén thong chuyén biét di voi nhém dong bao DTTS: hinh thirc truyén thong, san
pham truyén thong phii hop véi vin hoa ciia cac DTTS, sir dung ngon ngir DTTS; dia diém t6 chirc tai
cac phién chg, su kién van hoa dia phuong, v.v.

+ Tang cuong san Xuét va sir dung céc san pham truyén thong hién dai nhu cac loai video ngén,
hinh anh v&i sy xuat hién ciia cac nhitng “ngudi noi tiéng” duoce cong chung yéu thich (chi y sé thich
ving, mién).
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5. Cuc Tré em, 2021. Bdo c4o hoat dong Puong diy néng phong, chdng mua ban ngudi 9 thang
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6. Hoi Lién hi€p Phu nir Viét Nam, 2020. Bao cao Kkét qua trién khai thuc hién Chuong trinh
phong, chéng mua ban ngudi giai doan 2016-2020.

7. Nghi dinh s6 09/2013/ND-CP ngay 11/1/2103 quy dinh chi tiét thi hanh mot sb Diéu cua Luat
Phong, chong mua ban nguoi

8. Nghi quyét 68/NQ-CP ngay 1/7/2021 vé& mét s6 chinh sach hd trg nguoi lao dong va ngudi st
dung lao dong gap kho khan do Pai dich COVID-19.

9. Nghi quyét s6 42/NQ-CP ngay 09/4/2020 ciia Chinh phu va Quyét dinh s 15/2020/QD-TTg
ngdy 24/4/2020 ctia Thi tuéng Chinh phu vé viée thyuc hién cac chinh sach hd tro ngudi dan gap khé
khan do dai dich Covid-19.

10. Quyét dinh sé 565/QD-TTg ngdy 25 thang 04 nim 2017 cua Thu twéng Chinh phu phé
duyét Chuong trinh muyc tiéu Phat trién hé thong tro gitip xa hoi giai doan 2016 - 2020

11. Theo bao cao 183/BC-DCT ngay 25/7/ 2018 cua Poan Chu tich Trung wong Hdi lién hi¢p Phu
nir Viét Nam (gdm 7 tinh, thanh phd: Ha Noi, thanh H5 Chi Minh, Can Tho, Quang Ninh, Cao Bang,
Hau Giang, Thira Thién — Hué)

12. Théng tu s6 84/2019/TT-BTC ngay 27/11/2019 cta Bo Tai chinh ban hanh quy dinh néi dung,
muc chi cho cong tac hd trg nan nhan va ndi dung, muirc chi ché d6 hd tro nan nhan quy dinh tai Nghi
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2. https://nld.com.vn/cong-doan/10-huyen-thi-thanh-pho-bi-cam-xuat-khau-lao-dong-sang-han-
quoc-20200607215743161.htm



http://caobangtv.vn/tin-tuc-n37326/cong-an-huyen-trung-khanh-bat-2-doi-tuong-ve-toi-to-chuc-cho-nguoi-khac-xuat-canh-nhap-canh-trai-phep.html
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Phu luc 1. Cong cu nghién ctru

1.1. Hwéng din phéng vén siu cic co quan lién quan
Du an “Tang cwong hiéu qua hoat dong ciia Pwong diy nong tw van
va ho trg' nan nhan clia mua ban ngwoi tai Viét Nam”

) ) HUGNG DAN PHONG VAN SAU )
CAC CO QUAN LIEN QUAN (S¢ Cong an, Chi huy Bién phong - B Quoc phong, Hi Phu nir,
Sé LDTBXH, v.v.)

S thtr tu nguoi tra 10i PV

Ho va tén nguoi tra 161 PV

S6 dién thoai cua nguoi trd 161 PV
Ngay PV (ngay/thang/ndm)

Ho va tén nguoi thyc hién PV

Dia chi: ) Ma dja ban
- Tinh/thanh pho: .............ccoccoeeiene i n l:l:lj

MUC PICH

Thao luén cac van de lién quan dén cac hoat dong phong chdng mua ban nguoi (sau day goi tat 1a “TIP”), cac dich vu vé
chuyen tuyen truyén thong va hd trg nan nhan ciia mua ban ngudi ciing nhu déi twong thu hudng trong viée phdi hop véi
céc thé ché lién quan .

GIOI THIEU

Toila......o.oooeenenni , chuyén gia tu van thuc hién Khao sat cudi ky cho Du an “Tang cuong hiéu qua hoat dong cua
Puong diy nong tu van va hd trg nan nhan ciia mua ban ngudi tai Viét Nam” (2018 - 2021). Hién nay B$ Lao dong -
Thuong binh va Xa hoi, voi su ho tro tai chinh va k¥ thuat ciia Co quan Hop tic Qudc té Nhat Ban (JICA), dang trién
khai Dy an “Pudng ddy néng tu van va hd trg nan nhin ciia mua ban ngudi” (2018 - 2021). Muc dich cua Dy an 1a thiét
1ap va tang cudng hoat dong cuia Duong déy néng Phong chéng Mua ban nguoi trén toan quoc va xdy dung cdc mang
ludi hop tac, két ndi hiéu qua gitra cac thé ché lién quan ¢ 3 ving du an (bao gom Ha Noi, ba Néng va An Giang) nhim
g6p phan thyc hién nd lyc chung ctia Chinh pha Viét Nam trong phong chéng mua ban ngudi ciing nhu giai ctru va hd
tro tai hoa nhap cho nan nhan & cong déng. bé do luong céc thanh tyu du kién ctia Dy 4n, can tién hanh Khao sat cudi ky
& cac dia ban ciia Dy 4n dé thu thap cac dit liéu can thiét (bao gém Cao B?mg, Ha Tinh, Tay Ninh, Ha Noi, An Giang va
Pa Nang).

V6i myc dich thu thdp duge day du cac thong tin cho Dy an, hom nay ching t61 (nhom tu Van) mong muon ¢6 budi noi
chuyén v&i anh/chi nham trao d6i mot sd van dé lién quan dén thyc trang mua ban ngudi, viéc chuyén tuyén va cung cap
dich vu trén dia ban tinh; mac d6 hai long vé sy phdi hop gitra cac bén lién quan va mire dg hai long cia nan nhén voi
cac dich vu chuyen tuyén, nhin xét ciia nan nhan va cac bén lién quan vé hoat dong va hi€u qua ciia Budng day nong, cac
hoat dong truyen thong ma cac co quan lién quan da thyc hién dé tuyén truyén vé mua ban ngudi ciing nhu hoat dong va
chtrc nang tu van cua Buong day nong phong chbéng mua ban ngudi (111).

Xin luu y 1a cac thong tin anh/chi cung cap chi phuc vu cho Dy an, dugc gilr bi mat va khong chia sé voi bét ky bén thi

3 nao néu khoni cO su doni i trudc clia anh/chi. Vi Vai moni anh/chi chia sé thani thin nhuni thoni tin ma anh/chi biét.

1. Anh/chi c6 dong y tham gia phong vin khéng? (Tich 1 6 dé chon céu tra 16i)
1.co [ ] 2. Khong
Néu cé, tiép tuc thire hién phong vin Néu khéng, dirng phong van va thu lai phiéu khdo sat
2. Anh/chi c6 bét cir cAu héi nao truée khi bit dau thuce hién phéng van khong?
1.Co [] 2. Khong
Néu c6, tra loi cdu hoi ciia nguoi tra loi phong van Néu khong, tiép tuc thie hién phong vin

A. THONG TIN CHUNG VE NGUOI TRA LOI
A 1. Giéi tinh

a) Nam b) Nit ¢) Khac (ghicuthé):...............coooii..
A 2. Tinh trang hon nhén
a) Dakéthon b) Bgc than c¢) Ly di/ ly than d) Goa

A 3. Nhom tudi
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a) 18-24 b) 25 -40 c)41-60 d) Trén 60
A 4. Dén toc

a) Kinh b) Khac (ghi cu thd):. ..o
A 5. Trinh d§ gido duc dat dwge

a) Khong co bang cip/ chimg chi b) So cép ¢) Trung cip

d) Cao ding e) Pai hoc tr¢ 1én
A 6. Ton gido

a) BDao phat b) Thién chta gido ¢) Cao bai d) Khong ton gido

e) Pao hoi ) Khac (ghicuthé)...........cccc........
A 7. Vi tri cong viéc hién tai ¢ co quan

a) Hanh chinh b) Thuc hién chuong trinh ¢) Gido duc va truyén thong

d) Phong chéng va xét xtr t6i pham  e) Tu vén tam ly va xd hoi

£) Khac (2hi CUth). .. ..ot
Hay mé td trach nhiém cong viéc hién tai cia anh/chi. ...,

A 8. S6 nim cong tic
a) <1 ndm b) 1 -2 ndm ¢) 2 —5nam d) Trén 5 nam

B. THUC TRANG MUA BAN NGUOI, CAC TRUONG HQP CHUYEN TUYEN VA NANG LUC CUNG CAP
DICH VU TREN DPIA BAN TiNH

B 1. Anh/chi hiay mo ta ngin gon thue trang mua ban nguoi trén dia ban tinh tir nam 2019 dén nay (S6 luong (theo
d6 tuoi, gidi tinh, trinh do hoc van, ...), xu hudng va thay doi, tinh trang nhép cu va di cu sau Pai dich COVID-19, v.v.?)

B 2. Tir niim 2018, co' quan Anh/chi c6 hgp tac véi cac Trung tim cudc goi ving trén dia ban tinh hodc khac tinh
dé gidi quyét cac trweong hop mua ban ngwoi va cung cap ho trg cho nan nhian khong?
a) Co b) Khong

Néu C6, hiy cho biét s6 rgng cac truwong hop va ndi dung dich vu duge cic Trung tim cude goi viing, cic co quan
lién quan trén dia ban tinh hoic khac tinh chuyén tuyén dén co' quan Anh/chi nhé tw van hoac ho trg tir nim 2018
dén nay? Ghi cu thé tirng trweong hop?

B 3. Xin hay cho biét cu the vé noi dung va qua trinh hd tro/ chuyen tuyen dbi véi cac loai hinh hd tr¢ va dich vu
ma co quan anh/chj cung cap 6 ca cap trung wong va dia phwong cho nan nhin ciia mua ban nguwdi va gia dinh
cta ho? (Héi cu thé ddi voi tirng loai dich vu)

B 4. Anh/chi ¢6 hai long véi cac dich vu chuyén tuyén va hd tro lién quan dén mua ban nguoi do cac Trung tim
cudc goi viing cung cép trong thoi gian qua khong?

a) Rat hai long b) Hai long ¢) Hai 1ong mot phan

d) Khong hai 1ong chiit nao f) Khong biét / Khong mudn tra 1oi
Néu C6, Anh/chi hai 1ong véi dich vu nao? Vui long cung cép 1y do.
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Néu Khong, Anh/chi chwa hai long véi dich vu nao? Vui long cung cap ly do. Theo Anh/chi, nguyén nhan cu thé 1a

gi?

B 5. Theo Anh/chi, cc loai hinh dich vu va hé trg néu trén di dap tng dwgc nhu ciu ciia nguoi dung cudi khong?
) a) Co b) Khong ¢) Khong bict / Khong muon tra 1oi

Néu Khong, tai sao? Theo Anh/chi, nhirng loai hinh dich vu va hé trg' nao can dwge bo sung hodc cai thién?

B 6. Anh/chi c6 hai long véi cac nguon e hién tai vé co sé ha tang, nhan lwc,... ciia cic dich vu hd tro lién quan
dén mua ban ngwdi khong?

~a) Co b) Khong ) i i ) )
Néu c6, hay giai thich ly do? (dua ra giai thich v€ mat co so ha tang, nguon nhan lyc (so0 lugng va chat lugng),...)?
Néu khong, hay giai thich Iy do? ( dua ra giai thich vé& mit co s ha tang, ngudn nhén luc (sd luong va chit lugng),...)?
B 7. Anh/chi c6 dé xuit/goi ¥ nao nhim ci thién chit lwgng dich vu chuyén tuyén va thong tin do Pwong diy néng
cung cap vé mat ha tang k¥ thuit, co's¢ vat chat, ngudn nhén lyc (so lwgng, chat lwgng),...) va chirc ning/ cau tric
hoat dong/ quy dinh lién quan khong? Neu Cé, ghi cu the?
B 8. Ké tir khi Du 4n bat dau hoat dong vao niim 2018, c6 sw thay ddi / cai thién nao ddi véi cac van dé mua ban
nguwoi va bién phap phong chong mua ban nguwoi nhin tir géc d§ binh dang gi¢i khong?

C. MUC PQ HAI LONG VE SU PHOI HQOP GIUA CAC BEN LIEN QUAN VA SAU KHI CHUYEN TUYEN

C 1. Anh/chi hiy néu cu thé qua trinh phoi hop giira cic co’ quan lién quan trén dia ban tinh, véi cac tinh khac va
Vv6i cac co quan Trung wong trong viéc hd tro va xir Iy cic truomg hop lién quan dén mua ban ngudi?
C 2. Anh/chi danh gia thé nao vé sy phoi hop giira cac thé ché trén dia ban tinh trong viéc chuyén tuyén va xir ly
cac truwong hop mua ban ngudi?
a)Rattot  b)Tét c¢) Trungbinh d)Kém e)Ratkém  f) Khong biét/ Khong mudn tra 1oi
Tai sao Anh/chi danh gia nhw vay? Ghi cu thé?
C 3. Anh/chi c6 hai long vé sw phdi hop giira cic co quan trung wong va giira cic co’ quan trén dia ban tinh véi co
quan ciia Anh/chi trong viéc chuyén tuyén va xir Iy cac truong hop mua ban nguoi?
a) Rat hai long  b)Hailong  c¢) Hai long mot phian  d) Khong hai long chut nao
f) Khong biét / Khong mudn tra 1oi
Tai sao Anh/chi danh gia nhw vay? Ghi cu thé?

C 4. Anh/chi c6 hai long vé suw ph01 hop gllra cac co’ quan trung wong va giira cac co’ quan trén dja ban tinh khac
v6i co quan ciia Anh/chi trong viéc chuyen tuyen va xir ly cac trwong hop mua ban ngu’o’l"
a) Rat hai long b) Hai long ¢) Hai 1ong mot phan
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d) Khong hai long chit nao D Khong biét / Khong mudn tra 10
Tai sao Anh/chi danh gia nhw vay? Ghi cu thé?
C 5. Theo Anh/chi, Luét Phong, chéng mua ban ngudi va cac Nghi dinh, Quy dinh hién hanh di phi hop chwa?
Néu Chura, tai sao? Ghi cu the?

C 6. Anh/chi c6 dé xuat/ khuyén nghi nao nham ting cwong hi¢u qua phoi hop giira cic bén lién quan trong viéc
chuyén tuyen va xir Iy cac treomg hop mua ban ngwdi khong? Néu Co, ghi cu the?

D. PANH GIA MUC PQ HIEU QUA CUA TRUNG TAM CUQC GOQI VUNG

D 1. Cac Trung tim cudc goi viing ¢6 thwre hién bat ky danh gii nao vé mirc dd hai long ciia cic co’ quan lién quan
khong?

a) Co b) Khong ¢) Khong biét
Néu C6 thi theo hinh thirc nao? Két qua nhu thé nao? Tai sao?

D 2. Theo Anh/chi, hoat dong phong chong mua ban ngudi va Trung tim cudc goi c6 nhirng diém yéu tiém an nao
can duwgc khac phuc?

E. CAC HOAT PONG TRUYEN THONG PANG PUQC CAC THE CHE LIEN QUAN THUC HIEN NHAM
NANG CAO NHAN THUC CUA NGUOI DAN VE PUONG DAY NONG PHONG CHONG MUA BAN
NGUOI VA NAN MUA BAN NGUOI

E 1. Co quan anh/chi ¢é thuc hién cic hoat dong truyén thong nhim nang cao nhén thirc ciia nguwoi dan vé Puong
diy nong phong chéng mua ban nguwdi va nan mua ban nguoi khong?

a) Co b) Khong
Néu C6, hiy mo ta chi tiét cac hoat dong truyén thong da thuc hién (bao gom cde tai liéu truyén théng, phieong phdp
truyén thong, kinh phi hang nam danh cho hoat dong, hoat dong duwoc tién hanh & dau, doi twong muc tiéu cua hoat dong
truyén thong la nhitng ai, hoat dong dwoc thiee hién khi ndo?)

E 2. Hiy danh gia chat lwong va hi¢u qua ciia cac hoat dong truyén thong?

a) Rt ot b) THt ¢) Trung binh d) Kém e) Rét kém
Hay cho biét tai sao Anh/chi lai nghi nhu vay? (vi du: Nguoi dan rat quan tdm dén cac tai lidu truyén thong, Ho khong
hiéu céc tai liéu truyén thong, v.v.)

E 3. Ngoai co’ quan ciia Anh/chi ra, Anh/chi cé biét thé ché ciing tién hanh cic hoat dong truyén théng vé Pudng
diy n6éng phong chéng mua ban ngudi va nan mua bin nguoi khong?

a) Co b) Khong
Néu C6, cac hoat dong truyén thong chinh cua ho 14 gi (bao gom tai liéu va phiong phdp truyén thong)?




E 4. Anh chi thﬁy hoat dong truyén théng ciia ho c6 hiéu qua trong viéc nang cao nhén thirc cia nguwoi din khong?
a) Rat tot b) Tot ¢) Trung binh d) Kém e) Rat kém

E 5. Tai lleu, cach tlep cian va phuwong phap truyen thong nao la hiéu qua nhat trong viéc nang cao nhén thu’c cia
nglro’l dan vé Pwong diy nong phong chong mua ban nguoi va vé phong chong mua ban nguoi ciing nhw vé nhirng
doi twong c6 nguy co’ bi mua ban cao?

E 6. Nhom dan so véi dieu kién Kinh te xa hgi va dan tdc nao cé nguy co bi mua ban cao (diéu kién kinh té xa hoi,
dan toc,...)?

E 7. Cac phuong phap truyen thong nao hiéu qua cé thé ap dung nham nang cao nhin thire cho cac nhom nguy co
cao noi trén ve cac rii ro khi di cwr va nan mua ban ngum ciing nhu sw ton tai ciia Pwong diy néng phong chong
mua ban ngwoi (goi y: phu nit tré, nguoi dan téc thiéu so, tré em trai, tré em gdi)?

E 10. Hay chia sé cac thong diép truyén théng vé phong chong mua ban ngudi ma co quan anh/chi hoic cac don
vi khac (neu anh/chi biet) da st dung?

E 11. Hay cho biét cac kho khin, rao can trong viéc thuc hién cic hoat dong truyén théng hiéu qua vé phong chong
mua ban nguoi?

E 12. Anh/chi ¢6 xem quéng c4o va tin tirc trén truyén hinh vé nan mua ban ngudi khong? Anh/chi c6 nghe dai,
thong diép vé nan mua ban nguoi trén dai phat thanh khong?

a) Co b) Khong
Néu “Cé6”, hiy néu chi tiét (Anh/chi di xem/ nghe gi? Ho di néi gi trong quéng co trén truyén hinh?)

F. BINH LUAN KHAC

F 1. Anh/chi ¢é thém y kién, binh luin nao vé chii dé thao luin ngay hém nay khong? Néu cé, xin hay chia sé voi
chung toi?

Cdm on sw tham gia cia anh/chi!
1.2. Hwéng dan phoéng van siu tw van vién trung tim cudc goi viing

Dy 4n “Ting cwdng hiéu qua hoat dgng ciia Puong diy néng tw vin
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va hd trg' nan nhin ciia mua ban nguoi tai Viét Nam”

 HUONG DAN PHONG VAN SAU
TU VAN VIEN TRUNG TAM CUQC GOI VUNG

S thtr tu nguoi tra 10i PV

Ho va tén ngudi trd 161 PV

S6 dién thoai

Ngay PV (ngay/thdng/nam)
Ho va tén nguoi thuc hién PV

Dia chi: ) Ma dja ban
- TInh/thanh pho: ..o eiee e EI:D

MUC PICH

Théo luan vé cac hoat dong phong chdng mua ban ngudi, tu van, hd trg va chuyén tuyén nan nhan ciia mua ban ngudi
thong qua cac Trung tdm Cudc goi Vung

GIOI THIEU

Toila......coooenni , chuyén gia tur vn thyc hién Khao sat cudi ky cho Dy an “Tang cudng hiéu qua hoat dong ctia
Puong diy ndng tu van va hd tro nan nhin ciia mua ban ngudi tai Viét Nam” (2018 - 2021). Hién nay Bo Lao dong —
Thuong binh va Xa hoi, voi sy hd tro tai chinh va k¥ thuat ciia Co quan Hop tic Qudc té Nhat Ban (JICA), dang trién
khai Dy 4n “Pudng day nong tu van va hd tro nan nhan clia mua ban ngudi” cho giai doan 2018 — 2021. Muyc dich ciia
Du 4n 1a thiét 1ap va ting cudng cac chirc ning hoat dong hién tai cua Pudng diy nong Phong chdng Mua ban ngudi trén
toan qudc va xdy dung cac mang ludi hop tac, két ndi hiéu qua gitra cac thé ché lién quan ¢ 3 ving du 4n (bao g6m Ha
Noi, Pa Ning va An Giang) nham gép phan thyc hién nd lyc chung ciia Chinh phu Viét Nam trong phong chong mua
ban nguoi cling nhu giai clru va ho tro tai hoa nhap cho nan nhan & cong dong. Dé do luong cac thanh tyu dy kién cua
Du 4n, can tién hanh Khéo sat cudi ky o cac dia ban ctia Dy an dé thu thap cac dit liéu can thiét (bao gom Cao Bang, Ha
Tinh, Tay Ninh, Ha N§i, An Giang va Da Nang).

V6i myc dich thu thép duge day du thong tin cho Dy 4n, hom nay ching t6i (nhom tu van phu trach thue hién Khao sat
cubi ky) mong muén c6 budi néi chuyén véi anh/chi nham trao 601 mdt s6 van dé lién quan dén sb lwong va chat luong
cac dich vu tu van da dugc cac Trung tdm Cude goi Vung cung cap; cac thach thire va kho khan gap phai trong qua trinh
cung cip cac dich vu trr van; kién thic va k¥ nang cua tu van vién va cac van d¢ lién quan khac.

Xin Iuu ¥ 13 cac thong tin anh/chi cung cap chi phuc vu cho Du 4n, dugc giit bi mat va khong chia sé voi bat ky bén thi

3 nao néu khéni co su déni i trude cua anh/chi. Vi Vai moni anh/chi chia sé th:fmi thin nh&ni théni tin ma anh/chij biét.

1. Anh/chi cé6 dong y tham gia phong van khéng? (Tich 1 6 dé chon céu tra 16i)

, 1.Co [] ) 2. Khéng
Neéu cd, tiep tuc thyc hién phong van Néu khéng, dirng phong van v u lai phiéu khao sat
2. Anh/chi ¢6 bt cir cau héi nao truéc khi bit diu thwc hién phéng vén khong?

1.Co I;L 2. Khong

[l
Néu cé, tra loi céu hoi niu’di tra loi ihéni van Néu khéni, tiéi tuc thuce hién ihéni van
G. THONG TIN CHUNG VE NGUOI TRA LOI
A 1. Giéi tinh
b) Nam b) Nix ¢) Khac (ghi cuthe):....oooooiiiiiiiiiiiiiiiiiee L
A 2. Tinh trang hon nhian
b) Dikét hon b) Poc than ¢) Ly di/ ly than d) Goa
A 3.Nhém tudi
b) 18-24 b) 25 -40 c)41-60 d) Trén 60
A 4. Dén toc
b) Kinh b) Khic (ghi cuth):. ..ol
A 5. Trinh d§ gido duc dat dwge
a) Khong co bang cip/ chimg chi b) So cép ¢) Trung cip
d) Cao dang e) Pai hoc tr¢ 1én
A 6. Ton gido
b) Dao phat b) Thién chua gido ¢) Cao bai d) Khong ton giao
e) Pao hoi f) Khac (ghicu thé)...........ccc.........




66

A 7. Vi tri cong viéc hién tai & Trung tam cudc goi ving
b) Hanh chinh b) Thyc hién chuong trinh ¢) Giao dyc va truyén thong
d) Phong chéng va xét xtr toi pham  e) Tu vén tam ly va xd hoi
£) Khac (2hi CUthe). . ..o oo
Hay mé td trach nhiém cong viéc hién tgi cia anh/chi. .........................c.cciiiiiiiiiiiiiiiiiiinnin..

A 8. S0 nim cong tic
b) <1 nam b) 1 -2 ndm ¢)2—5nam d) Trén 5 ndm

H. THONG TIN VE CAC HOAT PONG PHONG CHONG MUA BAN NGUOI

B 1. Anh/chi hay mo ta ngin gon thyc trang mua ban ngudi trén dia ban tinh tir nam 2019 dén nay (So liong
(theo do tuoi, gioi tinh, trinh do hoc van, ...), xu huwong, v.v.)

Binh dtfng gioi trong mua ban nguwoi va cdc bién phap phong ché'ng mua ban ngwoi co dwoc cdi thién sau khi Dy dn
Duong ddy nong phong chong mua ban nguwoi do JICA ho tro duwoc khoi dong khong?

B 2. Hay md ta chi tiét cac hoat dong phong chong mua ban ngudoi ma Trung thm cudc goi cia Anh/chi dang
thwe hién (logi hinh dich vu - tro giup tam ly, tro giup phap Iy, chuyén tuyén)?

B 3. Anh/chi /Trung tim cudc goi ciia Anh/chi c¢6 thuwc hién chuyén tuyén khong?

A) Co b) Khéng o . .

Néu Co, Anh/chi da chuyén tuyén dén to chirc nao va chuyén bao nhiéu lian?

B 4. Trong nhirng tru’(rng hop nio va vi sao ma Anh/chi (tw vin vién)/Trung tAm cudc goi ciia Anh/chi quyét dinh
chuyen tuyen mot s0 trwong hop sang cac thé ché khac?

B 6. Hiy néu chi tiét vé qua trinh phoi hop giira cic thé ché lién quan trén dia ban tinh, véi cac tinh khac va véi
cic co quan trung wong trong viéc hd tre' va xir Iy cac truong hop mua ban ngudi?

B 7. Theo Anh/chi, quy trinh va thé ché lién quan dén phong chéng mua ban ngudi dwoc quy dinh trong Luit
Phong, ch(mg mua ban nguoi va cac Nghi dinh va Quy dinh hién hanh cé phu hop khong" Néu Khong, tai sao? Cé
quy trinh hodc doi twgng thu hwéng nao can duoc giai thich ré6 hon hofic mo ta chi tlet hon trong Luét, Nghi dinh
va Quy dinh vé phong chong mua ban ngudi hién hanh khong? Nhirng thé ché nao cin dwgc bo sung hoic loai bé?
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B 8. Anh/chi/Trung tAm ciia Anh/chi Iam thé nao dé tiép tuc theo déi nhirng nan nhin da dwoc chuyén tuyén dén
cac thé ché /to chirc khac nho ho trg?

B 9. Theo Anh/chi, sau khi cung cip dich vu twr vin va hd trg cho ngudi goi dén/nan nhéan, Anh/chi thay mirc do
hai 1ong ciia ngudi sir dung dich vu thé nao?
1. R4t hai long 2.Hailong 3. Hailong mot phan 4. Khong hai long chat niao 5. Khong biét
Hién nay, Trung tim anh/chi cé bign phdp hay co ché gi dé ddinh gid mivc ¢ hai long ciia ngwoi siv dung dich vu?
B 10. Trung tim Anh/chj c6 gip khé khin gi trong vigc lwu trii cdc thong tin vé hoat dpng phong chéng mua bin
nguwoi khong?

a) Co b) Khong
Néu Cé, cu thé la nhitng khé khan gi?
Anh/chi/ Trung tim ciia Anh/chi cin hé tro gi vé ky thudt va thé ché nao dé cdi thign viéc lwu trit cdc théng tin vé
phong chéng mua ban nguoi?

I. SO PO TO CHUC HIEN TAI CUA TRUNG TAM CUQC GOQI VUNG VA CUA THE CHE QUAN LY
TRUNG TAM CUQC GOQI VUNG

C 1. Anh/chi c6 thé chia sé (md ta hodc ve) so dd hién tai ciia Trung tim cudc goi viing va Thé ché quan Iy trung
tam cudc goi vung) (goi y: v€ bi€u do néu c6 the)?

C 2. Co ché hoat dong hi¢n nay cia Trung tim cudc goi vung la gi? (nhiém vu, mang duoc phan cong, ché dé bdo
cdo, phoi hop voi cac thé ché khac, v.v.)

C 3. Liéu so do to chirc va co ché hoat dong hién nay ciia Trung tim cudc goi viing c6 hiéu qua?
a) Co b) Khong
Néu Khong, tai sao va hdy dé xudt cdc bién phap dé cdi thién?

J.  PANH GIA SO LUQNG VA CHAT LUQNG (TRINH PQ, PAO DUC, KIEN THUC, KY NANG) CUA TU
VAN VIEN DPANG LAM VIEC TAI CAC TRUNG TAM CUQC GOQI VUNG

D 1. Xin hay li¢t ké tat ca cac kién thirc va k§ ning ma mot tw van vién cin c6 dé cé thé cung cip cac dich vu tw
vén va cac hoat dong phong chong mua ban ngudi khac mét cach hiéu qua?

D 3. Pji ngii tw van vién hién nay ciia Trung tim cudc goi ving cé dii ci vé sd lwong va chat lwong khong?
a) Co b) Khong
Néu Khong, can lam gi dé cdi thién?

D 4. Anh/chi ¢6 tham gia cic khéa dao tao cho T vén vién khong?
~a) Co b) Khong
Neu Co, hay liét ké cdac khoa dao tao ma Anh/chi da tham gia?
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D 5. Anh/chi cé dii kién thirc va ky ning can thiét dé cung cap dich vu tw van hiéu qua cho nan nhan/ngwoi goi
khong?

b) Co b) Khong
Néu Khéng, Anh/chi can bé sung nhitng kién thirc va kj nang gi?

D 6. Sau khi dwoc dao tao, Anh/chi c6 chia sé kién thirc dwoc hoc véi cic tw van vién khac khong?
a) Co b) Khong )
Néu Khong, vi sao? (vi du. khdong can thiét, ...)

D 7. Hay ké mot s0 treong hop ma anh/chi cim thay khé khin hoiic cam thiy khéng thé hd trg cho ngudi goi mot
cach day dia nhat?

E 6. Anh/chi c6 thé chia sé mot s6 khé khin, thach thirc ma anh/chi gip phai khi nhin cudc goi va cung cip cic
dich vu tw van va cac hoat dgng lién quan khac?

Cac kho khan, thach thirc gap phai khi phéi hop véi cdc thé ché lién quan thiee hién chuyén tuyén nan nhdn (co ché
chuyén tuyéen)?

D 10. Hay néu nhirng kho khan va khac biét chinh trong viéc xir 1y cac truong hop phong chdng mua ban ngudi
va dwong diy tw van va ho trg tré em?

D 11. K& tir niim 2018, c6 sur thay ddi / cai thién nao doi véi cac van dé mua ban ngwoi va bién phap phong chéng
mua ban ngudi nhin tir goc d) binh dang giéi khong? Puong diy nong phong chong mua ban nguoi c6 dong gop
gi cho viéc cdi thién d6 khong? Neéu Co, ghi cu thé.

D 12. Diém tot / dong gép cia du in Puong diy néng phong chépg mua ban nguoi do JICA h tro 1a gi? Cé diéu
gi chwa dap ing dwgc ky vong ciia Anh/chi hoac Anh/chi cam thay chwa di khong?

K. Y KIEN KHAC

E 1. Anh/chi ¢6 y kién hay phan hoi nao khac vé chii dé thao luin ngay hom nay khong? Néu Cé, xin hiy chia sé
véi chung t6i?

Cam on sw tham gia cvua anh/chi!

1.2. Phiéu khéo sat nguwoi din

DU AN “TANG CUONG HOAT PONG PUONG DAY NONG TU VAN




69

VA HO TRQ NAN NHAN CUA MUA BAN NGUOI TAI VIET NAM”

Phiéu Khio sat ngudi din

S phiéu
Ngay phong van (ngay/thdng/nam)

Dia chi: Ma dia phwong
- Tinh/Thanh phé:........ccooooiiiiiiiiiii i,
- Quan/huyén:.........cooiiiiiii
- XA/PhUONg: .....oooviii ‘ ‘ H ‘
- Thon/td dan phd/Ap:.........ooovviieeiiiii .

Ho va tén ciia Di€u tra vien: ....cocoviiiiiiiiiiiiiiiiiiiieiiiiieieeietiereessesesonss
Ho va tén ciia Gidm SAt VI€N:....c.oviieiiiiniiiiiiiiiiiiiiiiiiiiiiiniiaieicnecnisnson

GIOI THIEU VE CUQC KHAO SAT

Toitén la.................... , chuyén gia tu van phu trach thuc hién Khao sat cudi ky cho dy an “Tang cuong hoat dong cia
Puong diy nong tu van va hd trg nan nhan clia mua ban nguoi tai Viét Nam” (2018 - 2021). Du 4n nay do Bo Lao dong -
Thuong binh va Xa hoi thyc hién v6i su hd tro tai Chll’lh va ky thuat cia Co quan Hop tac Qudc té Nhat Ban (JICA). Cudc
khao sat nham tim hiéu nhan thirc cua nguoi dan vé dudng day noéng tu Van va hd tro chdng mua ban ‘nguoi cling nhu nhén
thirc v& di cu, mua ban ngudi va tir d6 mong mudn nhan dugc nhitng dé xuit ¥ tudng ciia ngudi dan vé cac hoat dong quang
ba hi¢u qua.

Déi twong cia cude khao sat 1a ngudi dan tai 3 tinh 1a Ha Tinh, Cao Bang, Tay Ninh. Két qua khao sat s& dugc st dung
trong nghién ctru_ nham ting cudng Hoat dong cua Pudng diy nong tu van va hd trg nan nhan bi mua ban ngudi dé dong
g6p vao nhimg nd lyc chung cia Chinh phu trong cong tac phong, chéng mua ban ngudi cling nhu tai hoa nhép cong dong
cho nhitng nan nhan bi mua ban. Ching t6i hy vong rang cac két qua nghién ctru s& cung cap thong tin can thiét dé phat
trién cac du 4n trong tuong lai, cling nhu cho cac nha hoach dinh chinh sach trong linh vuc nay.

Viéc Anh/chi tham gia phong Vén 1a hoan toan tw nguyén. Tat ca thong tin ma Anh/chi cung cip s€ dugc gilr bi mét va
khong chia sé v6i bat ky bén thir ba nao néu khéng c6 su dong ¥ ¥ trude cua Anh/chi. Anh/chi c6 quyén bod qua bat ky cau
hoi nao ma Anh/chi khong mudn tra 10 hoac dung cudc phong véan bat ctr luc nao néu Anbh/chi khong mudn tlep tuc. Tuy
nhién, cau tra 10i va y kién ctia Anh/chi rat c6 gia tri d6i voi ching t6i va ching t6i hy vong rang Anh/chi cd thé chia sé voi
chung t61 y kién va kinh nghiém cta Anh/chi. Néu Anh/chi mudn, Anh/chi c6 thé yéu cau nguoi phong van giap Anh/chi
viét cau tra 101 trén bang cau hoi ndy. Anh/chi c6 quyén xac nhan cu tra 15i cia Anh/chi trén bang cu héi nay bét ctr luc
nao.

PONG THUAN THAM GIA TRA LOI PHONG VAN

1. Anh/chi c6 dong y tham gia phéng van khong? (Tich 1 6 dé chon ciu tra 1o1)

1.Co 2. Khoéng
Néu co, tlep tuc thuc hleEfwng van Néu khong, dirng phong, van va thu ] phiéu khao sat
2. Anh/chi ¢6 bt cir cau héi nao trwéc khi bit diu thwe hién phéng van khong?
1.Co [] 2. Khong
Néu cé, tra 1oi cdu héi cia nguoi tra loi phong van Néu khéng, tiép tuc thue hién phong van
A. THONG TIN VE NHAN KHAU HQC/CUQC SONG CUA NGUOI TRA LOI
A-1 Hiy cho biét anh/chi thudc giéi nao? 1 O Nam
2 O N@
(chon cu tra 151 phi hop nhét) 3 O Khac (vi du gidi thi 3)
A-2 Anh/chi sinh nim bao nhiéu? | (ndm duong lich)
A-3 Anh/chj 1a ngwdi dan toc nao? (chon cau tra 1 O Kinh (Viét) 5 OO0 Muong
101 phit hop nhét) 2 O Tay 6 [0 Khmer
3 O Thai 7 O H’mbng
4 O Nung 8 [0 Hoa
9 O Khac
A-4 Toén gido ciia anh/chj la gi? 1 O Khoéng ton gido 4 O Pao Cao bai
2 O Dao Phat 5 O Dao Héi
3 [ DPao Thién Chua 6 [ Khac
A-5 Tinh trang hon nhén hién tai cia Anh/chi? 1 O Pi két hon
2 O Sbng chung nhung chua két hon
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3 O Pdc than/ Chua bao gior két hon
4 O Ly than/ Két hon nhung khong song chung
5 00 Goa/ Ly di

A-6

Trinh d hoc van cao nhit ciia Anh/chi dat
dwoec la gi?

1 O Chua bao gio di hoc

2 O Chua tt nghiép tiéu hoc

3 O Tt nghiép tiéu hoc

4 O Tét nghiép THCS

5 O Tét nghiép THPT

6 O Trung cip nghé > A-8

7 O Cao déng/dai hoc = A-8

8 O Pai hoc trg 1én (thac sy, tién sy) > A-8

A-7

Néu A6 tra 10i phwong 4n 1-5 thi Iy do vi sao
Anh/chj khong di hgc nira?
(Co6 thé chon nhiéu phuong dn)

1 O Om dau/Khuyét tat
2 [ Khong c¢6 truong/Truong qua xa
3 O Khéng c6 tién di hoc
4 O Gia dinh khong cho di hoc
5 00 Khéng thich di hoc
6 O Bi hoc khong hitu ich
7 O Truong hoc khong an toan
8 [0 Bi lam kiém tién/Lam cho gia dinh ¢6 hudng
lvong/khong hudng lwong
9 O Gitp gia dinh lam viéc nha
10 O Khac, ghi cu thé: ..o

A-8

Tinh trang viéc l1am hién tai ciia Anh/chi?

1 O Lam céng dn luong

2 0 Ty lam

3 O Lam viéc gia dinh khéng hudng luwong
4 O Noi trg

5 O That nghiép

A-9

Anh/chj c6 dung dién thoai khong?

1 O bién thoai théng minh

2 O Pién thoai di dong den tring, khong két ndi duoc
internet > A-11

3 O Khong 2A-11

Muc dich Anh/chi dung dién thoai thong
minh la gi? .
(C6 thé chon nhiéu phuong dn)

1 O No6i chuyén véi cac thanh vién trong gia dinh, ban bé va

ho hang

2 O Tra ctru cac thong tin can thiét/ Ludt internet

3 [ Sur dung cac dich vu mang x3 hoi (Facebook, Zalo,
Viber, Youtube, Instagram, Tik Tok, Zing me,...)

4 O Kiém tra tin nhan ngan (nhan tin nhin ngan nhung bo
qua)

5 O Choi game

6 O Chuyén/nhan tién

7 O Mua hang truc tuyén

8 I Tim viéc

9 O Khac, ghi cy thé: ..o

Anh/chj ¢6 st dung cac trang mang xa hgi
sau khéng? (Co thé chon nhiéu phwong dn)

1 O Facebook
2 [ Zalo
3 O Youtube
4 O Viber
5 O Instagram
6 O Tik tok
7 O Zing me
8 [ Khac, ghi cu thé:
9 0 Khong sur dung > A-14
10 O Khong biét/ Khong tra 1oi

A-12

Hién tai, Anh/chi dang két ndi (két ban, néi
chuyén, theo d6i) voi ai thong qua cac tai
khodn mang xa h§i ciia Anh/chj?

(C6 thé chon nhiéu phwong dn)

1 O Céc thanh vién trong gia dinh va ho hang 2> A-14
2 00 Ban b¢ >A-14

3 O Nghé si/Nguoi ndi tiéng > A-14

4 O Nguoi la 2A-13
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50 Khéc, ghicuthé: ........................... >A-14

Anh/chi chi quyét dinh két ban véi nhirng

“ngwoi la” trén mang xa héi khi ngudi do la:

(C6 thé chon nhiéu phuong dan)

1 O Ban b¢/ thanh vién trong gia dinh gidi thiéu

2 O Cung tudi v6i toi

3 O Cung hodc gan xa/phudng/thi tran voi t6i

4 0 Cung huyén/tinh hodc cung vung mién

5 O Nguoi nude ngoa1 (ghi cu thé:. ..ol )
6 I Nghé si/Nguoi ndi tiéng

7O Khéc, ghicuthé:. ...

Anh/chi thwong xem tivi khi nao?

1 O Budi sang

2 O Trong khi &n trua
3 O Budi téi

4 O Budi dém

5 O Hiém khi xem tivi
6 [ Khong xem tivi

7 O Khéng c6 tivi

Anh/chi nghe dai phat thanh khi nao?

1 O Budi sang

2 O Trong khi &n trua
3 O Budi ti

4 O Budi dém

5 O Hiém khi nghe dai
6 [0 Khong nghe dai

7 O Khéng c6 dai

B. MUC PQ NHAN THU'C CUA NGUOI DAN VE DPUONG DAY NONG VA CAC HOAT PONG TU VAN VA
HO TRQ PHONG CHONG MUA BAN NGUOI

Bl

Anh/chj da tirng nghe vé duong diy néng
phong chong mua ban ngwdi (111) chwa?

1dco
2 [0 Khoéng = B-10

B2

Néu Cé:

Anh/chi da dwgc nghe vé duong diy néng
phong chdng mua ban nguoi (111) ¢ dau, tir
ai va nhw thé nao?

(C6 thé chon nhiéu phuong 4n)

1 O Can bo chinh quyén va céc t6 chirc doan thé xi/thon/ap
tuyén truyén
2 [ Phuong tién thong tin dai ching (dai, bao, tivi)
(ghicuthé:. . ..ocoooveiiiiiiiiiee )
2-1 Anh/chi co xem tivi hodc nghe dai co thong tin vé nan mua
ban nguoi khong?
[JCo L7 Khong

2-2 Néu “C6”, néi dung la gi? :.
3 O Dich vy mang xa hoi (You Tube Zalo Facebook
Instagram)

(ghicuth:. ..o )
4 O Phuong tién truyén théng mang (tin tirc trén mang, cac
trang web cta Chinh phu, v.v)

(ghicuth:. . ..o

5 O To roi, danh thiép, ap phich, lich vé phong chdng mua

ban nguoi
(ghicuthé:......ooooiiiiiiie )

6 [0 Bang quang cao, bang hi¢u, khung treo quang cao
(ghicuthé:.....oooooiiiii i )

7 O Céc san pham truyén thong (but, 40 phong, quat tay, v.v)
(ghicuthé:. ... )

8 O Céc sy kién t6 chirc
(ghicuth:. ..o )

9 O Loa phat thanh

10 O Ban bé/ anh chi em rudt

11 O Tuyén truyén trong truong hoc

120 Khac ghicuthé:..................c............

B-3

Néu cau B-1 tra 1oi Cé:

Anh/chi hiy cho biét PUONG DAY NONG
vé phong chong mua ban nguoi cung cip
dich vu gi?

10 Tu Vé}n tam ly
2 O Tu van, ho tro phap ly cho nan nhan
3 O Tiép nhan va phén loai thong tin
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(C6 thé chon nhiéu phuong dan)

4 O Tham van truc tlep Va cung cap thong tin vé phong chong
mua ban nguoi, di cu, xuat khau lao dong va viéc lam

5 O Gi6i thiéu dén cac noi tlep nhén khac/ Tim kiém nan nhan
hodc nguoi mat tich

6 [ Khac, ghi cu thé. .o

7 O Khong biét/ Khong tra 10i

B-4 Anh/chi ¢6 sir dung hoic biét c6 nguoi da 1dco
tirng sir dung dich va PUONG DAY NONG | 2 00 Khong = B-10
vé phong chdong mua ban ngudi khong?
B-5 | Néu Cé: 10 Goi “111”
Anh/chi hoic nguoi d6 di lién hé bang cach | 2 O Qua dich vu mang xa hoi (Facebook, Zalo, v.v)
nao? 30 Khéc (ghi cu thé: e )
B-6 Néu Cé: 1 O Tu véan tam ly
Anh/chi hodc ngudi dé da sir dung nhirng 2 O Tu vén, hd trg phéap 1y cho nan nhan
dich vu nao? (C6 thé chon nhiéu phwong dn) 3 O Tiép nhdn va phén loai thong tin
4 O Tham van truc tlep Va cung cap thong tin vé phong chong
mua ban nguoi, di cu, xuat khau lao dong va viéc lam
5 [ Chuyén tuyén/ Tim kiém nan nhan hodc ngudi mat tich
6 [ Khac, ghi cu thé. .
7 O Khong biét/ Khong tra 10i
B-7 | NéuCé: 10c¢s
Anh/chi hoic ngudi d6 c6 hai long véi chit 2 [0 Khéng = B-9
lwong dich vu di dwoc cung cip khong?
B-8 | Néu Cé, Iy do vi sao? 1 O D& tiép can
(C6 thé chon nhiéu phwong dn) 2 [0 Nhan vién tu van hiru ich va chuyén nghiép
3 O Thong tin tu van, hd trg hiru ich
= Tra 161 xong chuyén cdu B-10 4 [0 Hb tro, can thiép kip thoi
5 O Khac, ghi cu thE: . o
6 O Khong biét/ Khong tra 10i
B-9 Néu Khéng, 1y do vi sao? 1 O Khéng tiép can duogc (goi khong nghe may, v.v)
(C6 thé chon nhiéu phirong dn) 2 [ Nhan vién tu vin khong hiru ich va khong chuyén nghiép
3 O Thong tin han ché khong dap tmg duoc nhu cau
4 [ Khac, ghi cu e
5 O Khong biét/ Khong tra 10i
B-10 | Theo Anh/chi, PUONG DAY NONG vé 1 O Tu véan tam ly
phong chdng mua ban ngudi nén cung cip 2 O Tu vén, hd tro phap 1y cho nan nhan
thém nhirng dich vu gi? 3 O Tiép nhdn va phén loai thong tin
(C6 thé chon nhiéu phirong dn) 4 O Tham vén tryc tiép va cung cap thong tin vé phong chdng
mua ban nguoi, di cu, xuit khau lao dong va viée lam
5 [0 Xéc minh, diéu tra va giai ciru nan nhin
6 O Hb trg ban dau cho nan nhan: chiam séc y té, thong tin nha
tam lanh
7 O Téi hoa nhap cong dong
8 [ Khac, ghi cu thé.
9 O Khong biét/ Khong tra 10i
B-11 | Theo anh/chj, ngwdi goi hodce nguwdi dUng | ... e

tiém ning c6 thé gip phai nhirng khé khin
nao khi tiép cin hoic sir dung PUONG
DAY NONG vé phong chéng mua ban
nguoi?

C.MUC PQ NHAN THUC CUA NGUOI DAN VE DI CU, KINH NGHIEM DI CU VA MUA BAN NGUOI

C-1

Néu ¢é co hoi, Anh/chi co muon di cw t6i
tinh/thanh pho khac & Viét Nam khong?

1 O Rat dong

20 Pong y

3 O Trung lap (khong ddng ¥ ciing khong phan dbi)
4 0 Khéng dong y

5 O Rat khong dong ¥
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6 O Khong biét/ Khong tra 10i

Néu c6 co hgi Anh/chi c6 muon di cw ra
nwéc ngoai dé lam viéc khéng?

1 O Rat dong y

2 O Pong

3 O Trung lap (khong dong y ciing khong phan ddi)
4 O Khong dong y

5 [0 Rat khong dong ¥

6 O Khong biét/ Khong tra 10i

C-3

Néu tra loi “Rat dong y” hoic “Pong y” &
cdu C1 va C2, ly do Anh/chi di cw téi cac
vung khac ¢ Viét Nam hoéc ra nwéc ngoai la
g? ‘

(Co thé chon nhiéu phirong dan)

1 O Noi t6i dang & rat kho khan dé kiém song nén toi phai di
cu tdi vung khac

2 O C6 thé kiém sbng & ddy nhung t6i mudn c6 mic luong/
thu nhap tot hon

3 O C6 thé kiém sdng & day nhung t6i mudn thiy mot thé
gi61/xa hdi mai

4 O Nghe nguoi khac néi di cur c6 thu nhap tot hon nén toi
nghi ring t6i cting muén c¢6 thu nhap tot hon

5 0 B6 me/Nguoi thin mudn t6i di cu va t6i khong thé tir chdi
6 [ Khac, ghi cu thé: oo

Theo anh/chi, di cwr két hon c6 thé 1a co’ hdi
tot gitip cai thién cufc song khong?

1 O Rat dong

2 0 Pong ¥

3 O Trung lap (khéng dong ¥ ciing khong phan ddi)
4 O Khoéng dong y

5 [ Rat khong dong ¥

6 O Khong biét/ Khong tra 10i

C-5

Di cw dé 1am viéc/ két hon cé thé giy rii ro
va nguy hiém cho nguoi di cu?

1 O Rat dong y

2 O Pong

3 O Trung lap (khéng dong y ciing khong phan ddi)
4 O Khong dong y

5 [ Rat khong dong ¥

6 O Khong biét/ Khong tra 10i

C-6

Theo Anh/chi, nhing riii ro cé thé xay ra
voi nguoi di cur (lam viéc/ ket hon) la gi?
(C6 thé chon nhiéu phuong dn)

1 O Bao luc gia dinh

2 [ Lao dong cudng birc

3 [ Béc 16t lao dong

4 [0 Béc 16t/ Lam dung tinh duc

5 [ Qudy rdi tinh dyc

6 O Liy noi tang

7 O Bi phén biét ddi xur tai noi 1am viée/ trong gia dinh
8 [ No luong/ khong tra luong

10 O Khong biét/ Khong tra 1oi

Khi khong c6/ khong thé/ khong biét 1am
cach nao tiép can cac hd tro hop phap,
Anh/chi ¢6 chip nhan sir dung “mdi gi¢i”
khong?

1 O Rat dong

2 0 Pong ¥

3 O Trung lap (khong dong y ciing khong phan ddi)
4 0 Khoéng dong y

5 [ Rat khong dong ¥

6 O Khong biét/ Khong tra 1oi

C-8

Khi khéng cé gidy to hop phap, Anh/chi sé
khong di cw chir?

1 O Rat dong y

2 O Pong

3 O Trung lap (khong dong y ciing khong phan ddi)
4 O Khong dong y

5 [0 Rat khong dong ¥

6 O Khong biét/ Khong tra 1oi

C-9

Anh/chj c6 bao gio di nwéc ngoai khong?

10Co
2 0 Khéng = C-10
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C9a Anh/chi di song ¢ nwéc ngoai véi muc dich | 1 O Lam viéc
gi va & dau? 2 O Két hon
3 O Tham quan/ Du lich
4 O Hoc tap
5 [0 Khac, ghi cu thé: .o
C9b Anh/chi di di cw nhw thé nao? 1 O Théng qua méi gidi dugc cap phép
2 O Théng qua mdi gidi khong duoc cip phép
(Ghi cu thé “Ai?” )
C9c Anh/chi c6 gip khé khin gi khi song valam | 1 O Co
viéc & nwée ngoai khong? 2 O Khong = C-10
Cod Néu C6, d6 1 nhirng kho khin gi? Ghi cu 1 O Bao lyc gia dinh
thé 2 [ Nhiém vuy/ cong viéc khac vdi nhitng gi t61 dugce nghe
trude khi dén
3 [ Thoi gian lam viéc dai hon so véi nhitng gi t6i duoc nghe
trude khi dén
4 [0 Béc 16t/ lam dung tinh duc
5 O Quay rbi tinh duc
6 O Liy noi tang
7 O Phan biét ddi xtr tai noi 1am viéc / trong gia dinh
8 [ No luong / khéng tra luong
9 [ Rao can ngdn ngit va van hoa
10 O Khac, ghicuthé.........ccoooeeeiiiiiiiiiii.
C-10 | Anh/chi ¢6 bao gio' nghe vé nan mua ban 1dCo
nguoi khong? (Hay ké lai nhitng gi anh/chi di nghe thiy
................................................................ )
2 0 Khoéng 2 C-16
C-11 | Anh/chi hiy ké lai nhirng ciu chuyén vé 1 O Tuyén dung, chuyén nhuong hoic tiép nhan nguoi bang
mua ban nguwoi ma Anh/chi dwgce nghe/ biét? | vii luc, de doa hoic lira dbi
(C6 thé chon nhiéu phirong dn) 2 [ Lao dong cudng birc
3 [ Lao dong boc 16t
4 O Béc 16t/ Lam dung tinh duc
5 [ Lay noi tang
6 [ Ban tré¢ em
7 O Két hon cudng ép
8 [ Khaéc, ghi cu the: . e,
9 O Khong biét/ Khong tra 10i
C-12 | Theo anh/chi, nhom nao sau diy cé nguy co Danh s6
l1a nan nhan ctia mua ban ngwoi? (1-6)
) . 1. Tré em gai
(Danh sﬁ tw 1 den 6, voi I la nhom co nguy co 2. Tré em trai
cao nhat) 3. Phu nif tré
4. Nam gidi tré
5. Phu nit trung nién
6. Nam gidi trung nién
. . Danh s6
(Danh so tir 1 den 4 voi I la nhom co nguy co (1-4)
cao nhat) 1. Nguoi dan song ¢ ving siu ving xa
2. Ngudi dén toc thidu sb
3. Ngudi ¢é trinh d6 hoc van thap
4. Ngudi sdng trong cac hd gia dinh nghéo
C-13 | Theo anh/chi, méi gi¢i mua ban ngudi Danh sb
thwong la ddi twong nao? (1-7)
(Danh s6 tir 1 dén 7v6i 1 la nhiéu kha ning 1. Nam gi6i trong xa
nhat) 2. Nir gidi trong xa
3. Nguoi la
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4. Cong ty XKLD

5. Cong ty du lich

6. Ban bé, anh chi em rudt, v.v

8 [0 Khong biét/ Khong tra 10i

C-14 | Méi gioi thwong dung cac thi doan mua ban Danh sb
ngudi nao? (1-5)
(Dinh 56 tir 1 dén 5v6i 1 la nhiéu khd ning 1. Bt coc
nhat) 2. Du db viéc lam tdt, thu nhép cao hodc di cu
hop phap ra nudc ngoai
3. Du db di du lich, di choi xa (trong va ngoai
nuoc)
4. Gia bd hira hen két hon voi ngudi nude ngoai
5. Khac, ghi cu thé: ..o
6 [ Khong biét/ Khong tra 10
C-15 | Trong vong 3 nim tré lai diy, anh/chi thiy Dia Ca nuée
nan mua ban ngudi ¢é xu huéng thay doi phuong
nhu thé nao? 1. Tang 1én
2. Van nhu trude
3. Gidam di
4. Khong biét/Khong tra 1oi
C-16 | Theo anh/chi, khi can gitip d& vé cac van dé | 1 0 Cong an dia phuong

lién quan dén mua ban ngudi, Anh/chi hodc
cac thanh vién trong gia dinh Anh/chj sé€ lién
hé véi co quan/ to chirc hoidic ¢4 nhan nao?
(C6 thé chon nhiéu phirong dn)

2 [ B d6i bién phong

3 O Can b LBTBXH (DOLISA)

4 O Goi duong day nong 113

5 O Goi duong day nong phong chéng mua ban ngudi 111
6 O Truong thon/ ap

7 O Hoi phu nit

9 [ Khong biét/ Khong tra 10i

D. DE XUAT CAC HOAT PONG TRUYEN THONG HIEU QUA
D-1 Néu Anh/chj di tirng nghe dén Puong day Danh s6
néng vé phong chéng mua ban nguwoi 111, (1-9)
Anh/chi hai 1ong véi kiéu truyén théng nao? | [ 1. Can bg chinh quyén va cic t6 chic doan thé
(Danh so6 tir 1 dén 9 voi 1 la hai long nhat) xa/thon, p tuyén truyén
2. Phuong tién thong tin dai ching (dai, bao,
tivi,...)
3. Dich vu mang x& hoi (YouTube, Zalo,
FaceBook, Instagram)
4. Loa phat thanh
5. Td roi, 4p phich, lich vé phong chong mua ban
nguoi
6. Ban bé/ anh chi em rudt
7. Tuyén truyén trong truong hoc
8. Goi dén DPuong day nong phong chdng mua
ban nguoi 111
9. Khic, ghicuthé.............................
D-2 | Taisao Anh/chi lai xép ......... Taloaihinh | ..o
truyén thong hai 10ng nhat? (viét cAu tra 101) | ....oooiiimie et
D-3 Tai sao Anh/chi lai xép ......... 1a loai hinh
truy‘én thﬁng khﬁng hz‘[i lf)ng nhét? (V]ét céu .............................................................
walol)
D-4 Theo Anh/chi, tai li€éu va phwong phap Danh s6
truyén thong nao hiéu qua dé Puong day (1-9)

néng phong chong mua ban ngudi dwoc
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nhiéu ngudi dn tai dia phwong ciia Anh/chi
biét dén?
(Danh sb tir 1 dén 9 voi 1 1a Phuong phap hiéu
qua nhat)

1. Can bo chinh quyén va cac to chirc doan thé
xa/thén, ap tuyén truyén

2. Phuong tién thong tin dai ching (dai, bao,
tivi,...)

3. Dich vu mang x& hoi (YouTube, Zalo,
Facebook, Instagram)

4. Loa phat thanh

5. T roi, ap-phich, lich vé phong chdng mua ban
nguoi

6. Ban be, anh chi em rudt

7. Tuyén truyén trong truong hoc

8. Goi duong diy néng phong chdng mua ban
nguoi 111

Anh/chj thudng theo ddi kénh tin tirc nao?
(Panh s6 tir 1 dén 9 voi 1 1a kénh xem thudng
xuyén nhat)

Panh s6

(1-9)

1. Can bo chinh quyén va céc t6 chirc doan thé
xa/thén, ap tuyén truyén

2. Phuong tién thong tin dai chung (dai, bao,
tivi,...)

3. Dich vy mang xa hoi (YouTube, Zalo,
Facebook, Instagram)

4. Loa phat thanh

5. T& roi, ap-phich, lich vé phong chong mua
ban nguoi

6. Ban be, anh chi em rudt

7. Tuyén truyén trong truong hoc

8. Tuyén truyén tai cho dia phuong

9. Khac, ghicuthé.....................

CAM ON SU HQP TAC VA CHIA SE CUA ANH/CHI!




	Cover
	MỤC LỤC
	DANH MỤC VIẾT TẮT
	I. Thông tin cơ bản về Dự án
	1. Quốc gia
	2. Tên Dự án
	3. Thời gian thực hiện (Theo kế hoạch và thực tế)
	4. Bối cảnh (theo Biên bản ghi nhớ (R/D))
	5. Mục tiêu tổng thể và mục đích Dự án
	6. Cơ quan thực hiện

	II. Các kết quả của Dự án
	1. Các kết quả của Dự án
	2. Thành tựu của Dự án
	3. Quá trình sửa đổi Ma trận thiết kế Dự án (PDM)
	4. Các nội dung khác

	III. Các kết quả rà soát chung
	1. Các kết quả rà soát chung dựa trên các tiêu chí đánh giá của Dự án
	2. Các yếu tố chính ảnh hưởng đến việc thực hiện và kết quả
	3. Đánh giá kết quả của Quản lý rủi ro dự án
	4. Các bài học kinh nghiệm
	5. Việc phối hợp thực hiện

	IV. Triển vọng đạt được các mục tiêu tổng thể sau khi hoàn thành dự án
	1. Triển vọng đạt được Mục tiêu tổng thể
	2. Kế hoạch hoạt động và cơ cấu thực hiện bên phía Việt Nam nhằm đạt được Mục tiêu tổng thể
	3. Khuyến nghị cho phía Việt Nam
	4. Kế hoạch giám sát từ khi kết thúc Dự án cho tới khi có đánh giá sau Dự án

	PHỤ LỤC 1: Các kết quả của Dự án
	Phụ lục 1-1. Danh sách chuyên gia phái cử
	Phụ lục 1-2-1 Danh sách đối tác
	Phụ lục 1-3 Danh mục các thiết bị do Dự án mua sắm
	Phụ lục 1-4 Danh sách các khóa đào tạo cho nhân viên tư vấn của Đường dây nóng PCMBN, cộng tác viênvà các nhân viên công tác xã hội
	Phụ lục 1-5. Thông tin cơ bản về Nhân viên tư vấn của Đường dây nóngPhòng chống mua bán người và những thay đổi của nội dung tư vấn trongđại dịch COVID-19

	Phụ lục 2 Danh sách các sản phẩm do Dự án sản xuất
	PHỤ LỤC 3: Ma trận thiết kế Dự án (tất cả các phiên bản)
	PHỤ LỤC 4: R/D, Biên bản họp, Biên bản Họp Ban Điều phối (bản sao) (*)
	PHỤ LỤC 5: Báo cáo giám sát (bản sao) (*)
	VIE_ILSSA_JICA-Report-on-Endline-Survey-2021_final_update-3-March-2022_clean.pdf
	DANH MỤC BẢNG
	DANH MỤC BIỂU ĐỒ
	DANH MỤC HỘP
	DANH MỤC TỪ VIẾT TẮT
	1. Giới thiệu
	2. Mục tiêu và phạm vi nghiên cứu
	2.1. Mục tiêu
	2.2 Phạm vi và nội dung nghiên cứu

	3. Phương pháp nghiên cứu
	3.1 Giải thích các thuật ngữ
	3.2. Phương pháp

	Bảng 1. Lựa chọn địa bàn khảo sát định lượng
	Bảng 2. Quy mô mẫu khảo sát định tính và định lượng
	d1) Tuyển chọn điều tra viên địa phương
	d2) Tập huấn nghiệp vụ điều tra
	d3) Công tác điều tra, thu thập thông tin tại địa bàn
	3.3 Đạo đức nghiên cứu
	3.4 Thách thức

	4. Thực trạng cung cấp dịch vụ của Tổng đài vùng
	4.1 Kết quả hoạt động của Đường dây nóng tư vấn và hỗ trợ nạn nhân bị mua bán ở Việt Nam trong giai đoạn 20194F -2021

	Biểu đồ 1: Số lượng cuộc gọi đến Đường dây nóng trong giai đoạn từ tháng 10/2012 đến 9/2021 (Đơn vị: Cuộc gọi)
	Biểu đồ 2: Số lượng cuộc gọi đến Đường dây nóng năm 2020 theo tháng (Đơn vị: Cuộc gọi)
	Biểu đồ 3: Độ tuổi của người gọi đến Đường dây nóng trong 2 giai đoạn: Từ 01/2019-6/2021 và 10/2012-12/2018 (Đơn vị: %)
	Nguồn: Báo cáo của Cục Trẻ em, Bộ Lao động-Thương binh và Xã hội.
	Biểu đồ 4: Số lượng cuộc gọi đến Đường dây nóng giai đoạn từ 1/2019 đến 6/2021 chia theo khu vực (Đơn vị: %)
	Bảng 3. Số lượng cuộc gọi đến Đường dây nóng trong giai đoạn từ 1/2019 đến 9/2021
	Bảng 4. Nội dung cuộc gọi đến Đường dây nóng để được “Cung cấp thông tin” từ 1/2019-6/2021
	Bảng 5. Nội dung cuộc gọi đến Đường dây nóng để được “Tư vấn” từ 1/2019-6/2021
	Bảng 6. Nội dung cuộc gọi đến Đường dây nóng để Can thiệp, kết nối (Chuyển tuyến) từ 1/2019 đến 6/2021
	4.2 Danh bạ điện thoại/liên lạc của các cơ quan, tổ chức liên quan
	4.3 Tài liệu hướng dẫn hoạt động
	4.4 Bộ máy tổ chức và nhân sự

	5. Thực trạng dịch vụ chuyển tuyến
	5.1 Trình tự xử lý các vụ án liên quan đến mua bán người
	5.2 Thực trạng hoạt động can thiệp, kết nối (chuyển tuyến) hỗ trợ nạn nhân bị mua bán người của Đường dây nóng

	6. Hoạt động truyền thông về phòng, chống mua bán người
	7. Thực trạng nhận thức của người dân về phòng chống mua bán người và Đường dây nóng hỗ trợ và tư vấn phòng chống mua bán người
	7.1 Thông tin chung về đối tượng khảo sát

	Bảng 7. Thông tin chung về mẫu khảo sát cuối kỳ năm 2021
	Bảng 8. Trình độ học vấn, chuyên môn kỹ thuật của người dân trong mẫu khảo sát cuối kỳ năm 2021
	Bảng 9. Tình trạng việc làm của người dân trong mẫu khảo sát cuối kỳ năm 2021
	7.2 Thực trạng sử dụng các thiết bị công nghệ thông tin của người dân trong mẫu khảo sát cuối kỳ năm 2021

	Bảng 10. Sử dụng điện thoại di động của người dân trong mẫu khảo sát đầu kỳ năm 2019 và khảo sát cuối kỳ năm 2021
	Bảng 11. Loại điện thoại của người dân trong mẫu khảo sát đầu kỳ năm 2019 và khảo sát cuối kỳ năm 2021
	Bảng 12. Mục đích sử dụng điện thoại thông minh của người dân
	Bảng 13. Thực trạng tham gia mạng xã hội của người dân
	7.3 Nhận thức và tình hình sử dung các dịch vụ đường dây nóng cung cấp của người dân

	Bảng 14. Tình hình biết về Đường dây nóng của người dân
	Bảng 15. Người dân biết về “Đường dây nóng” qua những kênh nào? (%)
	Bảng 16. Hiểu biết của người dân về các dịch vụ của Đường dây nóng
	Bảng 17. Tình hình người dân sử dụng các dịch vụ của Đường dây nóng
	Bảng 18. Cách thức liên hệ để sử dụng dịch vụ đường dây nóng
	Bảng 19. Các dịch vụ đường dây nóng được người dân đã sử dụng (có thể chọn nhiều phương án trả lời)
	Bảng 20. Đánh giá về dịch vụ đường dây nóng của người dân (có thể chọn nhiều phương án trả lời)
	Bảng 21. Nhu cầu của người dân về dịch vụ đường dây nóng (có thể chọn nhiều phương án trả lời)
	7.4 Nhận thức của người dân về di cư và mua bán người

	Bảng 22. Quan điểm người dân về di cư trong nước
	Bảng 23. Quan điểm người dân về di cư quốc tế vì mục đích việc làm
	Bảng 24. Lý do di cư vì mục đích việc làm/hôn nhân (có thể chọn nhiều phương án trả lời)
	Bảng 25. Quan điểm của người dân về di cư với mục đích kết hôn
	Bảng 26. Quan điểm của người dân về rủi ro có thể xảy ra khi di cư với mục đích làm việc hoặc kết hôn
	Bảng 27. Các rủi ro có thể xảy ra khi di cư với mục đích việc làm hoặc kết hôn (có thể chọn nhiều phương án trả lời)
	Bảng 28. Mức độ sẵn sàng sử dụng dịch vụ môi giới “chui” cho mục đích di cư
	Bảng 29. Quan điểm của người dân về “Không di cư khi không có đủ giấy tờ hợp lệ/hợp pháp”
	Bảng 30. Thực trạng hiểu biết thông tin về mua bán người và các hình thức mua bán người (có thể chọn nhiều phương án trả lời)
	Biểu đồ 5: Nhóm nguy cơ là nạn nhân của mua bán người (1 là nhóm nguy cơ cao nhất)
	Biểu đồ 6. Nhóm nguy cơ là nạn nhân của mua bán người (1 là nhóm nguy cơ cao nhất)
	Bảng 31. Nhận định của người dân về tình hình mua bán người
	Bảng 32. Các Kênh liên lạc khi cần sự hỗ trợ về mua bán người (có thể chọn nhiều phương án trả lời)
	7.5 Đề xuất các hoạt động truyền thông hiệu quả về Đường dây nóng tư vấn và hỗ trợ phòng chống mua bán người

	8. Kết luận và khuyến nghị
	8.1 Kết luận
	8.2 Khuyến nghị

	Tài liệu tham khảo
	Phụ lục 1. Công cụ nghiên cứu




