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I. Basic Information of the Project

1. Country: Republic of Uzbekistan

2. Title of the Project: Project for Capacity Development of Business Persons and
Networking through Uzbekistan-Japan Center for Human Resources Development
(UJC)

3. Duration of the Project:
(Plan) December 1, 2015 ~ November 30, 2020 (5years: 60 months)
(Actual) December 1, 2015 ~ November 30, 2021 (6 years: 72 months)

Reason for the extension is due to the COVID-19 pandemic and additional activities.
(On July 10, 2020, both GOU and JICA discussed and agreed one-year extension of
the Project period due to the COVID-19 pandemic, with considering 1) suspension of
project operation, 2) delay of next phase preparation, 3) acknowledgement of the
need for short term improvement plan, and 4) addition of activities for the smooth
implementation of the next phase.)

4. Background (from Record of Discussions (R/D)):

Since its independence in 1991, Uzbekistan has pursued a series of reforms to become
both a democratic and an open-market economy. As a result, Uzbekistan has achieved
stable and high economic growth over decades, including the period of the world
financial crisis in 2008. Uzbekistan has transformed itself from a transitional economy
to a modern market economy through its sustainable economic growth. However, it is
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still in dire need for human resources equipped with management skills and other
knowledge required in a modern market economy.

In December 2000, UJC started as the joint project between the Government of
Uzbekistan (GOU) and JICA (phase I). The phase | project aimed at providing
professionals in the business area who are qualified and contribute to the development
of market-oriented economy. The phase | project also promoted mutual understanding
between Uzbekistan and Japan through the provision of Japanese language course and
cultural exchange activities.

In December 2005, based on the output of the phase | project, UJC started the phase Il
project and provided useful business courses continuously. Further cooperation
continued through the post phase Il project from 2010 to 2015, providing diversified
practical business courses and seminars that contributed to capacity development of
small and medium enterprises (SMESs) in Uzbekistan.

GOU continues to adopt polices for private sector development for further stable
economic growth with more equal distribution of wealth. The key to achieve such a
growth lies on the enhanced productivity of SMEs through acquiring professional
management skills. Therefore, GOU requested the Government of Japan (GOJ) for
continuous support to UJC through the implementation of a new project entitled,
“Capacity development of business persons and networking through Uzbekistan-Japan

Center for Human Resources Development (UJC).”

Through the fifteen years cooperation, more than 10,000 business persons have been
graduated from UJC and their networks and interactions create many positive impacts
beyond the project framework. The information and networks of these graduates
become the important and valuable asset of UJC. Thus, UJC are expected to fully
utilize these assets for further development of private sector in Uzbekistan. UJC is
also expected to play a key role for human resources networking between Uzbek and
Japanese companies by utilizing its assets as well.

5. Overall Goal and Project Purpose (from Record of Discussions (R/D)):
Overall Goal: UJC contributes to promotion of SMEs and diversification of industry
in Uzbekistan as well as to strengthening of relations between
Uzbekistan and Japan especially in business.
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Project Purpose: Institutional system is established at UJC to develop capacity of
business persons to contribute to SME promotion and also to
strengthen relations between Uzbekistan and Japan.

6. Implementing Agency: Uzbekistan-Japan Center for Human Resources
Development (UJC)

I1. Results of the Project

1. Results of the Project
1-1 Input by the Japanese side
A. Total amount of expenditure:
(Plan) 476 (million Japanese Yen)
(Actual) 625 (million Japanese Yen as of February 2021)

Reason for the increase is one year extension of the Project period due to the
COVID-19 pandemic and additional activities.

B. Number of Dispatched experts:
187.7 M/M [6 long-term experts (3 Co-Directors & 2 Coordinators & 1 Networking
activities/Coordinator) and 92 short-term experts for professional management
program (PMP), specialized business course (SC) and young specialist course (YSC) etc.]

C. Number of participants trained in Japan:
65 persons for short-term training (32 for PMP follow-up training, 27 for private
companies’ exchange), 6 for counterpart training.

D. Total amount of equipment provided
17.9 (million Japanese Yen) ; PCs and another office equipment

E. Total amount of expended by JICA local budget
175 (million Japanese Yen)

1-2 Input by the Uzbek side
A. Allocation of counterpart
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As planned, Co-Director (temporarily not allocated), Coordinator, Accountant, and
other necessary staffs for Project implementation (27 UJC staffs as of October 31,
2021) are allocated by both MIFT and UJC.

B. Provision of in-kind service:
Office space and facilities of UJC including office space for long-term and
short-term experts.

C. Tax and customs exemptions:
Japanese experts are exempted from income tax. UJC is exempted from all types
of taxes, except for Social Tax, which is paid for local employees (paid by UJC).
Machinery and equipment imported for the needs of the project are exempted from
customs duties.

D. Other input:
UJC’s utility charge (electricity, water etc.) is paid by MIFT. Especially the utility
charge is paid by utilizing the counterpart fund of Japan’s non-project type grant aid.
Basically, personnel emoluments (mainly basic salary) for UJC staff are provided by
UJC. In addition, daily running costs are provided by UJC.

1-3 Activities

A. Professional Management Program (PMP):
PMP is the program, consisting of half-year lecture with overall business
management theory and several management practical skills including Japanese
style management. PMP has the day-time course (A-1) and the night-time course
(A-2) which provides the same training for about 34 participants each course.

In addition, from 35" batch, PMP was shortened from 6-month to 4-month lecture
courses to increase the number of PMP courses from two times to three times a year
in the future.

The total number of participants from the first batch to 37" batch of PMP becomes
2,248 at this moment.  Out of 2,248 participants, the number of graduates with
certificates from UJC are 2,074 at the end of October 2021. On the other hand,

the number of applicants for PMP (A-1 and A-2) has been about 4.7 times that of the
available seats during 2016-2020 until 34" batch. It means it was not so easy for
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applicants to join PMP. However, it went down to 1.69 - 0.96 after 35" batch due
to the COVID-19 pandemic.

Total number of participants and graduates with certificates from 26" batch until 37"
batch of PMP during the project period (2016-2021) becomes 778 and 716 as shown
in Table.1 (as of October 31, 2021).

Table.1

2016 2017 2018 2019 2020 2021

PMP batch 26th [ 27th [ 28th | 29th | 30th | 31st| 32nd | 33rd | 34th [ 35th| 36th [ 37th [ Total

Participants 64 62| 64| 64 68 68 68 68 69 62 68 53| 778

Graduates 60[ 56| 61| 62| 65 67| 66|/ 60| 57| 58 56| 48[ 716

B. Specialized Business Course (SC) and Women Entrepreneurship Course:

> Specialized business courses are conducted to provide each subject consecutively
as one-week courses, to enhance management and sales skills, to learn practical
knowledge for international business transaction, to increase knowledge and skill of
quality control and products management, and to provide participants with
economic information adaptable to internationalization of Uzbekistan’s economy.

The main participants for these courses are targeted at entrepreneurs, individual
business persons of shops and offices, company executives and managers, key

employees, governmental officers who must adapt to the market economy.

Total number of participants for SC from 2016 to 2021 becomes 2,489 for 148
courses as shown in Table.2 (as of October 31, 2021).

Table.?

2016| 2017( 2018| 2019| 2020( 2021|Total
Participants | 305| 387 598 688 259 252 2489
Courses 16 24| 32| 38 17 21| 148

> ‘Women entrepreneurship courses’ were conducted separately form SC to
provide training opportunities for women managers and entrepreneurs to support the

product and service development from women’s perspective.
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Total number of participants for women entrepreneurship course from 2016 to 2021
becomes 77 for 7 courses as shown in Table.3 (as of October 31, 2021).

Table.3

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 241 26 19 8 0 0 17
Courses 2 2 2 1 0 0 7

C. Young Specialist Course (YSC):
YSC is conducted to provide young business persons (about 15 participants in each
term) with basic business theory and tools as one-month intensive training course
twice a year by local lectures, in order to encourage them to study further in PMP.

Total number of participants for YSC from 2016 to 2021 becomes 251 for 17
courses as shown in Table.4 (as of October 31, 2021).

Table.4

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 153 38| 27 33 0 0] 251
Courses 10 3 2 2 0 0 17

D. Consultations and Corporate Trainings:
> As a follow-up for graduates of business courses, based on the requests from
those graduates, consultations including business advice are provided for each
enterprise to improve its practical management knowledge and skills mainly in
marketing, production management for further development of business.

Total number of services and companies for consultations from 2016 to 2021
becomes 166 times for 64 companies as shown in Table.5 (as of October 31, 2021).
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Table.b

2016| 2017( 2018| 2019| 2020| 2021|Total
Services 341 49 44 33 4 2| 166
Companies 6 141 20 19 3 2 64

> Based on the specific needs of private companies and public organizations,
corporate trainings/seminars (tailor-maid training) are provided for participants of
those organizations to improve their management knowledge and skills for business.

Total number of participants for corporate trainings/seminars from 2016 to 2021
becomes 331 for 13 organizations as shown in Table.6 (as of October 31, 2021)).

Table.6

2016| 2017 2018] 2019| 2020 2021|Total
Participants 101} 40 1004 21| 14 55 331
Organizations 5 2 2 1 1 2 13

E. Regional trainings/seminars:
Based on the specific local needs, reginal trainings/seminars are conducted for

business owners and managers in local cities to improve their capacity of corporate
management and skills, contributing to rectify the urban-rural disparities.

Total number of participants for regional trainings/seminars from 2016 to 2021
becomes 490 for 22 trainings/seminars as shown in Table.7 (as of October 31,

2021).

Table.7

2016| 2017| 2018| 2019 2020] 2021|Total
Participants 124 129 95| 110 32 0] 490
Trainings/Seminars 6 5 5 3 3 0 22

In addition, UJC collaborated with Wakayama University to implement
workshop-type training for business persons in tourism industry in Bukhara and
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Tashkent in January 2020.

Total number of participants in Bukhara and Tashkent is 25 participants and 44
participants respectively.

F. Seminars:
> ‘Interactive open seminar’ is conducted for young employees and students by
local lectures to provide basic business skills for free as a half-day seminar.  This
seminar gives good opportunities for local lectures to gain teaching experience
through teaching in the seminars.

Total number of participants for ‘Interactive open seminar’ from 2016 to 2021
becomes 975 for 38 seminars as shown in Table.8 (as of October 31, 2021).

Table.8

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 543] 162| 170| 100 0 0] 975
Seminars 17 10 7 4 0 0 38

> ‘Business seminar’ is conducted for business course graduates to provide current
topics and ideas on business-related subjects by both Japanese experts and selected
local lectures for free as a half-day seminar, generating opportunities for network
among them.

Total number of participants for ‘Business seminar’ from 2016 to 2021 becomes
2,584 for 66 seminars as shown in Table.9 (as of October 31, 2021).

Table.9

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 971| 898| 377| 338 0 0] 2584
Seminars 20 25 11 10 0 0 66

> ‘Open business forum’ is held once a year for business communication exchanges
among PMP graduates for free as a half-day event. Especially, UJC is expected to
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serve as a platform for information exchanges among PMP graduates.

Total number of participants for ‘Open business forum’ from 2016 to 2021 becomes
553 for 4 forums as shown in Table.10 (as of October 31, 2021)).

Table.10

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 160f 153 110f 130 0 0] 553
Forums 1 1 1 1 0 0 4

G. Training in Japan:
There are two types of ‘training in Japan’ in UJC. The first type is a JICA full
support follow-up training for outstanding PMP graduates, namely “Advanced
Training for Business Executives” and the second type is cost-sharing private
companies’ exchange training for competitively selected participants from many
applicants of private companies, namely “Advanced Training for Business Executives in
Specific Areas”.  Each training is held almost once a year to provide an opportunity
to solve participants’ business problems, through lectures, site visits, case studies,
action plan development and so on.

Total number of participants for PMP follow-up training and private companies’
exchange training from 2016 to 2021 becomes 35 and 30 respectively as shown in
Table.11 (as of October 31, 2021). UJC’s staff (6 persons) also attended together
in some training in Japan as counterpart training.

Table.11

2016] 2017] 2018] 2019] 2020] 2021|Total
Participants (Follow-up)| 12| 11 o 12 0 0l 35
Participants (Exchange) 9 10| 11 0 0 0 30

H. Other trainings:
> Even though 82.6% courses of all PMP from 2016 to 2021 are conducted by local
lecturers, more lecturer candidates are trained through training of trainers (TOT)
which is consisted of training methodology, training design and self-promotion of
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the trainers.

Total number of participants for TOT from 2016 to 2021 becomes 144 for 10
courses as shown in Table.12 (as of October 31, 2021).

Table.12

2016| 2017| 2018| 2019| 2020| 2021|Total
Participants 13 27 55 34 15 0] 144
Courses 1 2 4 2 1 0 10

From January 2021, the new individual type of TOT is conducted for 3 local
lecturers in the field of strategic management, human resources management and
production management followed by a series of TOT by each JICA expert.

> Newly launched executive management course, ‘Keiei-juku’ program is an
intensive 5-months practical management skill development program for top
management of small and medium enterprises (SMEs). In addition, all participants
for ‘Keiei-juku’ program will be invited for study tour in Japan.

Total number of participants becomes 20 for 1% batch in 2021.

> ‘Career development program (2-weeks)’ and ‘Business start-up program
(2-weeks)’ are reorganized from YSC to provide more specific training for targeted
participants based on the updated needs. ‘Career development program’ is aimed
at providing basic business knowledge and skills for university students and fresh
graduates. On the other hand, ‘Business start-up program’ is aimed at cultivating
entrepreneurship among young people through providing practical business training,
advice, and guidance to participants.

Total number of participants for each trial program becomes 8 for ‘Carrier
development program’ and 20 (expecting number) for ‘Business start-up program’ in
2021.

2. Achievements of the Project
2-1 Outputs and indicators

10



PM Form 4 Project Completion Report

(Target values and actual values achieved at completion)

A. Output-1: Practical business courses are regularly provided by UJC, including
topics on Japanese management, quality control and production control.

1-1) Number of PMP graduates/ business course participants reaches 1,500 per
year by the end of the Project.

> This indicator is Achieved.

> From the beginning of UJC in 2001, the total number of PMP graduates / business
courses participants aggregated to 2,074 and 22,573 (certificate conferring program
such as PMP, SC, YSC, TOT, Keiei-juku: 12,159) respectively, as of October 31, 2021.

On the other hand, during this phase (after January 2016), the total number of PMP
graduates / business courses participants aggregated to 716 and 9,651 (ditto: 4,371)
respectively (as of October 31, 2021).

Annual total number of the participants including seminars and the certificate

conferred is shown in Table.13 (as of October 31, 2021).

Table.13

2016| 2017| 2018| 2019 2020f 2021|Total
Participants | 2676| 2147| 2028 1758] 520] 522 9651
Certificated 807 755 995| 995 418 401 4371

Thus, based on the total aggregated figure 9,651 in the past 6 years, the average
figure 1,608 (= 9,651/ 6) per year is over 1,500 per year.

> Due to the COVID-19 special control measures by GOU, the number of PMP
graduates / business course participants reaches only 115 and 520 in 2020, 104 and 522
in 2021 respectively (as of October 31, 2021).

1-2) The average rate of satisfaction level of PMP graduates / business course
participants reaches 4.5/5.0.

> This indicator is Achieved.

11
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> Satisfaction rate for the business course programs evaluated by the participants keeps
relatively favorable level and the simple average of satisfaction rate for the programs
during the Project period from 2016 to 2021 is 4.68 out of 5.00 (4.72 in 2016, 4.61 in
2017, 4.71 in 2018, 4.68 in 2019, 4.69 in 2020 and 4.69 in 2021 (as of October 31,
2021).

> |n addition to face-to-face training, online training was also introduced after the
COVID-19 pandemic, but it can be said that the evaluation of online training was
relatively low. On the other hand, in the face-to-face and online hybrid training, there
were some that were evaluated well in the regional training.

> Therefore, Output 1 is achieved given that indicator 1-1) and 1-2) are achieved.
Although UJC's activities could not be fully implemented in the final year and a half of
the Project due to the COVID-19 pandemic, it can be said that the efforts of the parties
concerned have achieved sufficient results throughout the Project period.

B. Output-2: UJC programs are sustainably operated utilizing local resources and
network.

2-1) Annual operation plan of UJC is regularly revised based on the mid-term plan
formulated.

> This indicator is Achieved.

> According to the Operational Plan of the Project as the mid-term plan, the annual
operational plan is formulated and submitted to the Joint Coordinating Committee
(JCC) by UJC each year in advance. Thus, the business course programs are operated
duly based on the annual operational plan of UJC which is regularly revised if necessary.
Especially, in 2020, due to the COVID-19 pandemic, UJC had to revise the operational
plan several times timely.

2-2) Balance of revenue and expenditure is continuously checked and analyzed by
UJC staff.

> This indicator is Partially Achieved.

12
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> Even though the amounts of the income brought by operating revenue are
significantly increased year by year, the income in 2020 was very limited due to the
6-month interruption of activities by the COVID-19 pandemic. However, based on the
confirmation on the balance of revenue and expenditure of UJC in JCC in February
2020, the check and balance system of UJC has been strengthened and the balance of
revenue and expenditure of UJC is checked and analyzed every month by UJC staff by
the support of Japanese experts.

2-3) The share of expenditures borne by UJC becomes 50% of total (local)
expenditures of UJC

> This indicator is Partially Achieved.

> The share of expenditures borne by UJC of total expenditures of UJC was 42.2% in
2016, 28.2% in 2017, 39.8% in 2018, 56.4% in 2019, 28.1% in 2020 (JFY base and
UZS base) respectively.

During the period of 2017JFY, the exchange rate was drastically devaluated by GOU in
September 2017 which US$1.00 became from UZS4,000 to UZS8,000 roughly. That
is why the financial support of JICA and JF in this fiscal year became bigger in terms of
UZS base. Thus, the share of UJC’s expenditures of the total UJC’s expenditures
dropped from 42.2% in 2016 to 28.2% in 2017 while the UJC’s income became double
during the same period.

> In terms of financial resource for local activities, in 2019 & 2020 (JFY base), 56.4%
& 28.1% (UZS base) of total UJC expenditure respectively was covered by UJC’s
resource, which was mainly brought by tuition fees of the Business Course and the
Japanese Language Course (cf. JICA’s coverage =23.4% & 55.6%, JF’s coverage
=18.1% & 14.1%, subsidy from the counterpart fund of Japan’s non-project type grant
aid for utility expense = 2.1% & 2.2% in 2019 & 2020 respectively).

In other words, the share of the expenditure bone by UJC in the total UJC’s
expenditures was 56.4% in 2019 and 28.1% in 2020. 56.4% in 2019 was relatively
high. Since JICA’s financial support system for personnel expenses has changed to
one based on the Memorandum of Cooperation (MOC) between UJC and JICA in April
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2019, this support system was introduced by full-time staff and the application to
part-time lecturers took time to reach consensus between JICA and UJC and started
from January 2020. This has increased UJC's local cost burden in 2019.

In addition, 28.1% in 2020 was relatively low. Since the financial crisis of UJC
happened in 2020 due to the COVID-19 pandemic, UJC was financially heavily
supported by JICA.

2-4) Future UJC strategy is formulated.

> This indicator is Achieved.

> Since a series of discussion about the future UJC strategy has been implemented among UJC
management including JF expert from January 2021, the tentative version of ‘Management
Strategy of UJC’ together with ‘Financial Management Strategy of UJC’ was formulated in
November 2021. This tentative UJC’s Management Strategy was submitted and approved by
JCC of UJC.

> Therefore, Output 2 is Partially achieved given that indicator 2-1) and 2-4) are
achieved, but indicator 2-2) and 2-3) are Partially achieved. UJC's financial
management has been striving to improve its balance of revenue and expenditure of
UJC while strengthening its check and balance system, especially since the JCC
meeting in February 2020, but further improvements are needed.

C. Output-3: Management system is established at UJC as a base for enhancement
of business human resources networking and information sharing between
Uzbekistan and Japan.

3-1) Number of activities for business human resources networking and
information sharing expansion reaches 100.

> This indicator is Achieved.

> The accumulated number of human resources networking and information sharing
activities since 2016 became 176, including 36 supports for business club activities, 3
supports for members of study tour in Japan, 2 business exchange forums with Japanese

14
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companies and 66 business seminars, 69 guidance for Japanese companies as of October
31, 2021. Unfortunately, due to the COVID-19 pandemic, UJC did not receive almost
any kind of visitors from the middle of March 2020.

3-2) The average evaluation of participants of activities for business human
resources networking and information sharing reaches 80%.

> This indicator is Achieved.

> The average evaluation of the business exchange forum in Tashkent was 89% in
2018. In addition, the average evaluations of the business seminar were 95.8% in 2016,
94% in 2017, 96% in 2018 and 90% in 2019. Unfortunately, other activities such as
guidance for Japanese companies were very difficult to get the feedback from each
participant.

3-3) Database management system is in place.

> This indicator is Partially Achieved.

> Based on a series of discussion about database management system, UJC decided to
introduce the software of data management ‘Bitrix24’ which was developed in Russia
and is used in many organizations in Uzbekistan. In addition, UJC started
procurement processes in September 2021 and procured ‘Bitrix24’ in October 2021,
followed by the programing and training for UJC’s staff from December 2021 to
February 2022. The existing data of ex-participants of past business courses will be
integrated by February 2022. Those UJC’s data is expected to provide Japanese
companies looking for local partners after integrated in ‘Bitrix24’.

> Therefore, Output 3 is Partially achieved given that indicator 3-1) and 3-2) are
achieved, but indicator 3-3) are Partially achieved. Regarding the database
management system, although there was a slight delay, it will be possible to improve it
in the near future.

2-2 Project Purpose and indicators
(Target values and actual values achieved at completion)
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A. Indicator 1: Number of UJC graduates / participants who expand their business or
their career is increased from 0 to 200.

> This indicator is Achieved.

Since the percentage of PMP graduates who promoted or started new business was
56.7% or 64.0% respectively according to the last PMP follow up survey in January
2020, it might be possible to mention that the Indicator 1 of the project purpose has
successfully achieved based on the figure of 864 [= (716 x 0.567 =) 406 + (716 x 0.64
=) 458] which is four times bigger than the expected number, 200, even though
excluding the number of other business courses participants. The number of 864 is
clearly exceeds 716, so it is possible that about half of the graduates overlap.

On the other hand, according to the formula proposed by the Japanese expert team in
September 2016, total number becomes 214 (= 716 x 0.1 + 716 x 0.2) at the end of 2021.
214 shows PMP graduates who promoted or started new business between 2016 to 2021.
0.1 shows the entrepreneurship rate and 0.2 shows the promotion ratio based on the
survey of PMP18th batch.

As a result of trial calculation by two methods, it was confirmed that the target value of
200 people was exceeded in each case.

B. Indicator 2: The information on business and human resources disseminated by UJC
is utilized by target people.

> This indicator is Partially Achieved.

Regarding dissemination of information on business and human resources, UJC has
been sending information frequently through Mail Chimp and SNS to the business
course graduates. However, the number of information relevant with business between
Uzbekistan and Japan is still limited due to the circumstances under COVID-19.
The actual number of newsletters mailing lists members is 7,853 and subscribers of
SNS are 6,727 (Facebook), 859 (Telegram) and 472 (Instagram) as of October 27, 2021.

Since the percentage of PMP graduates who utilized the information which UJC
disseminated through Mail Chimp and SNS and attended the other training course was
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81% according to the latest PMP follow up survey in July 2021, it might be possible to
mention that the Indicator 2 of the Project purpose has relatively achieved.

In addition, the frequency of using the data base for the business matching between
Uzbekistan and Japan has not been many yet, reflecting current status of the actual
business trade between both countries in addition to negative effect of the COVID-19
pandemic.

3. History of PDM Modification

Both MFERIT (Ministry of Foreign Economic Relations, Investment and Trade) and
JICA agreed the details of the Project and the main points discussed as described in the
Project Design Matrix (PDM Version-1) on August 7, 2015. In May 2017, MFERIT
was divided into two organizations: the State Council of Investment (SCI) and the
Ministry of Foreign Trade (MFT). However, both organizations were merged again as
MIFT (Ministry of Investment and Foreign Trade) in January 2019. Therefore, both
Uzbek Government and JICA could not discussed and agreed the amendment of the
PDM with objectively verifiable indicators until July 10, 2020 (PDM Versions-2). At
the same time, both MIFT and JICA also discussed and agreed one-year extension of the
Project period due to the half-year interruption of activities of UJC by the COVID-19
pandemic.

4. Others
4-1 Results of Environmental and Social Considerations (if applicable)
There is nothing to mention about this item.

4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

A. UJC business training contributes to status improvement and promote gender

equality in the long-term through UJC Women Entrepreneurship Training which 77

participants in Uzbekistan joined during the Project period.

B. Enhancement of human capacity for small and medium enterprises (SMEs) and
family business contributes to the poverty reduction with increase in management
knowledge through UJC business trainings which 4,588 participants joined during the
Project period.
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I11. Results of Joint Review

1. Results of Review based on DAC Evaluation Criteria

1-1 Relevance: High

1) The government of Uzbekistan (GOU) has been revitalizing the private sector and set
sustainable economic growth as a major policy goal through the diversification and
sophistication of domestic industries in order to break away from the single economic
structure of the former Soviet Union era centered on cotton and natural resources. In
addition, since small and medium-sized enterprises (SMEs) account for 54.9% of GDP
and 78.0% of employment in Uzbekistan (September 2019, ADBI Working Paper Series
N0.997), SMEs are important players for its economic development and the key for the
diversification and sophistication of domestic industries. To that end, it is important to
develop human resources for entrepreneurs and owners of SMEs who will be
responsible for this.

2) After the inauguration of the President of the Republic of Uzbekistan, Mr. Shavkat
Mirziyoyev in 2016, a new impetus was given to this direction. Small business
including SMEs and private entrepreneurship are identified as the priorities of the
economy of the Uzbekistan. Over the past five years, about 2 thousand laws, decrees,
and resolutions have been adopted to develop this sector. For business, 114 licenses
and permits were canceled, a notification procedure was introduced for 33 types of
activities. The procedures for obtaining permits have been simplified and, on average,
the terms of their issuance have been reduced by 2 times. Unnecessary checks were
canceled, restrictions related to the circulation of cash, currency, and raw materials were
removed.

As a result of such opportunities, the number of new business entities is growing rapidly,
and the existing ones are expanding their activities. The number of entrepreneurs has
almost tripled over the past five years. Many business persons have expanded their
business nationwide, creating thousands of jobs and growing into large, successful
companies.

The President, Mr. Shavkat Mirziyoyev held an open dialogue with entrepreneurs in
Uzbekistan on August 20, 2021. This event, which became the first meeting in this
format, was attended by about 10,000 entrepreneurs.
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3) As one of the three priority areas of the Japan’s ‘Country Assistance Policy’ for
Uzbekistan (as of March 2017), Japan has set "promotion of market economy and
support for human resource development and system development for economic and
industrial promotion™.  Japan continues to support the development of human
resources for both in the public and private sectors, who are responsible for reforms
such as the transition to an economy which gives high priority mainly to the private
sector of Uzbekistan, the diversification and sophistication of domestic industries, and
the development and operation of various systems and laws that meet international
standards. In addition, UJC is firmly positioned in the private sector revitalization
program in Japan's ‘Rolling Plan’ for Projects in Uzbekistan (as of April 2019).
Therefore, the human resources development of SMEs by UJC is in line with the
development policy of GOU and with the cooperation policy of Japan.

4) As a result of the needs survey conducted in this project in 2016, it was confirmed
that there is a great need for training in the regions in addition to tailor-made training
and consulting for private companies. From that point of view, this project has
expanded training in the regions, tailor-made training and consulting for private
companies.

Furthermore, the new GOU administration started in December 2016, and bold political
and economic reforms have been carried out one after another. Basically, the speed of
reforms so far has been accelerated and measures to attract foreign direct investment has
been launched one after another. Therefore, there is an urgent need to develop human
resources for local companies, especially SMEs, as partners for foreign direct
investment. Regarding investment from Japan, an investment promotion advisor has
been dispatched from JICA, and UJC is also required to cooperate with him.

From the above viewpoints, it can be said that the consistency with the development
needs is very high.

5) Important assumption; ‘UJC remains a registered educational organization (NPO).’
was true during the Project period.

6) Important assumption; ‘Administrative framework for organizations related to the
promotion of SMEs does not change.” was almost true. As a matter of fact, the
Government organization (Agency for the development of small business and
entrepreneurship under the Ministry of Economy and Industry) which handles SMEs
basically was established in 2019.
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1-2 Coherence: Relatively High

1) UJC has been communicating UJC's views to an investment promotion advisor
dispatched by JICA to MIFT, but in the future, close collaboration in business
exchanges in Japan will be carried out for UJC trainees in Japan.

2) UJC has been co-sponsoring and providing information with Japan External Trade
Organization (JETRO) in dealing with private companies from Japan, but in the future,
it is expected that UJC will further cooperate closely with JETRO, such as
co-sponsoring business exchanges between Japanese companies and Uzbek companies
in Uzbekistan.

3) In November 2020, UJC co-sponsored ‘KAIZEN?’ trainings in the three districts of
Karakalpakstan in collaboration with United Nations Development Program (UNDP).
In addition, although not jointly held, UJC provided various support for the ‘One
Village One Product’ training held by UNDP in Karakalpakstan in October 2021.
From now on, there is a high possibility of cooperation with UNDP in regional training.

1-3 Effectiveness: Relatively High

Since most of the Project outputs are achieved successfully, one of the indicators
(Indicator 1) of the Project purpose has been achieved more than expected as we
mentioned above. However, it might be difficult to mention that one of the Project
purposes (Indicator 2) has been achieved successfully through achieving the Project
outputs due to the COVID-19 pandemic. As a matter of fact, during the Project period,
UJC tried to provide business exchange opportunities to both Japanese and Uzbek
companies, thus most companies showed 89% satisfaction in this type of business
exchange forums by UJC. However, unfortunately, UJC could not implement the
similar business exchange forums after March 2020 due to the COVID-19 pandemic.

1-4 Efficiency: High

Due to the COVID-19 pandemic, all services of UJC were interrupted by the infection
control measures of GOU for half a year from March to August 2020. That is why
both MIFT and JICA agreed one year extension of the Project period, adding the new
outputs and activities such as formulating the future UJC strategy, functioning of the
database management system.
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Even though there was 5 months interruption due to the COVID-19 pandemic, since
most of the inputs such as the number of dispatched experts, the total amount of
equipment provided and the total amount of expended by JICA local budget were
almost as planned including online lecturers, in addition to the Project period (5 years +
1 year extension) as planned, the Project was efficiently implemented with the increase
of total expenditure of the Project due to one year extension.

1-5 Impact: High
1) It is likely that overall project goal will be achieved (refer to section 1V.)

2) During the Project period, the total number of PMP graduates with certificates from UJC
who are now working as good leaders and key managers in various fields of the Uzbek
economic circle becomes 716 by the end of October 2021. This program is one of the most
prestigious business training in Uzbekistan.  As a matter of fact, the number of applicants for
PMP has been about 4.7 times that of the available seats during 2016-2020. The total
number of PMP graduates with certificates from UJC in this program now reaches 2,074
persons. This program has already been highly valued by the Uzbek economic circle in
Tashkent including private companies, the Chamber of Commerce and Industry.

3) Through the twenty years of cooperation, 12,159 (certificate conferring program)
business persons have been graduated from UJC and their networks and interactions
create many positive impacts beyond the project framework. The information and
networks of these graduates become the important and valuable assets of UJC. Thus,
UJC is fully utilizing these assets for the development of the private sector in
Uzbekistan. UJC is also playing a key role for human resources networking between
Uzbek and Japanese companies by utilizing its assets as well.

1-6 Sustainability: Medium

(Policy & Institutional sustainability of UJC)

GOU is giving a high priority for revitalizing the private sector and sets for sustainable
economic growth as a major policy goal through the diversification and sophistication
of domestic industries. In addition, since SMEs are important players for their
economic development and the key for the diversification and sophistication of
domestic industries, it is important to develop human resources for entrepreneurs and
owners of SMEs. On the other hand, since one of the priority areas of Japan’s ODA is
"promotion of market economy and support for human resource development and
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system development for economic and industrial promotion”, Japan continues to support
the development of human resources in the private sectors, who are responsible for the
diversification and sophistication of domestic industries. Therefore, since the human
resources development of SMEs by UJC is in line with the development policy of GOU
and with the cooperation policy of Japan, it is possible to say that UJC has a high policy
and institutional sustainability.

(Administrative sustainability of UJC)

A presidential decree on UJC is issued for each project (every five years), and NPO is
also positioned each time, so the existence of a joint project with the Japanese side is a
prerequisite. Uzbek co-director has not been assigned for a while, and although the
person in charge of the Uzbek coordinator is acting on his behalf, if he resigns, UJC
management will be significantly affected. Thus, it might be a little bit difficult to say
that UJC has high administrative sustainability.

(Technical sustainability of UJC)

In Uzbekistan, although there are many job changes for career development, even under
such circumstances, there are several staffs in each section who have worked for UJC
for a long period and are proficient in work with business continuity, so the project
might be sustainably implemented. It might be also possible to hire talented people as
well.

(Financial sustainability for UJC)

Since UJC is a Non-Profit Organization (NPO) which is independent of GOU, it is not
easy to operate only with the GOU’s budget. Thus, the UJC’s financial system has
heavily depended on the revenue from its business section. However, due to the
COVID-19 pandemic, the revenue from the business section dropped sharply and the
cash flow of UJC was severely damaged, so it is necessary to continuously improve the
profit structure in order to overcome the influence of the COVID-19 pandemic and seek
financial stability in the future.

2. Key Factors Affecting Implementation and Outcomes

The government's infection control measures caused by the COVID-19 pandemic
interrupted the implementation of the UJC service for half a year, and the income was
completely cut off. Naturally, if the income was cut off, the fact that the staff's salary
could not be paid was reaffirmed. As a result, the implementation of the Project was
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interrupted and the impact on the results was great. The critical financial situation has
been overcome to some extent by JICA's emergency financial support, but ‘UJC does
not pay attention only to the implementation of each service, but the financial situation
of UJC as a whole. It is very important to manage the organization while always
grasping the above’.

3. Evaluation on the results of the Project Risk Management

UJC's organizational management will be significantly affected by major political and
economic changes, or global social phenomena such as the COVID-19 pandemic.
Especially, due to the COVID-19 pandemic, since the cash flow of UJC was severely
damaged during 2020-2021, UJC was financially heavily supported by JICA. Even
though UJC is a non-profit organization (NPO), not just an organization that aims to
make a profit, it needs to make a profit at least to the extent that it can cover the basic
salary of its staff. Therefore, it is necessary for UJC to accumulate a certain amount of
‘retained earnings’ to cover those situations. For that purpose, it is important to
formulate a medium & long-term ‘management strategy’ and, based on it, manage the
organization while securing “retained earning".

4, Lessons Learnt

4-1) Since Japan and Uzbekistan management sides had a lack of communication and
misunderstanding, financial plan and budget had not been prepared appropriately for a
long period. As a result, UJC has temporarily caused financial problems. Although
this situation has been drastically resolved by the change of management, it is natural to
grasp the financial situation of the organization, but it is essential to keep ‘transparency’
and ‘fairness’.

4-2) In the past, UJC was unable to fully exercise the mutual check and balance function
between the Uzbek side and the Japanese side, causing financial problems. Therefore,
it is necessary to carry out organizational management so that the mutual check and
balance function always works, and as a prerequisite for this, "building a relationship of
trust" among management personnel is of utmost importance.

4-3) Tailor-made training and consulting at the request of each company was very
effective as a follow-up to the business training in UJC. Especially when it comes to
consulting, it is desirable to give guidance for a certain period of time until even a small
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number of companies produce successful results, better than targeting a large number of
companies at once.

4-4) In Uzbekistan, face-to-face training is generally emphasized, and online and hybrid
training tends to be less evaluated. However, in the regional trainings conducted in
collaboration with UNDP, the hybrid method of conducting online training from Japan
while dispatching local lecturers to the site has been highly evaluated. This means that
local lecturers can complement online training if they can be more than just interpreters
and act as moderators. In other words, in such a combination, the hybrid method will
also be effective.

4-5) Basically, in trainings and seminars conducted by UJC, simple evaluation sheets
are distributed and evaluations are described, which leads to evaluation of each course.
On the other hand, evaluation of guidance to visitors such as Japanese companies is
very difficult to get it written on the spot.  So, for example, if visitors drop a small
ball in either the YES or NO box to see if the guidance was useful or not, it might lead
to an evaluation.

IV. For the Achievement of Overall Goals after the Project Completion

1. Prospects to achieve Overall Goal

1-1) In 3 years later, there may be more than 100 (target) SMEs that will benefit from
the business services of UJC such as consultations, corporate training, executive
training, women entrepreneurship training, study tours in Japan and business exchanges,
since this 6-year data (321) has already achieved more than three times the target figure
of 8-year data (100).

During this Project period, the number of SMEs that benefit from the business services of UJC
was 321 companies (consultations; 64, corporate training; 13, executive training; 20,
women entrepreneurship training; 77, study tours in Japan; 65 and business
exchanges;82).  ‘Benefit’ means that expansion of business and formation of
networking etc. by improving management ability through UJC’s services such as
training, consultation, business exchanges.
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1-2) In 3 years later, there may be more than 25 (target) SMEs that will build linkages
with foreign countries (including Japanese companies) among companies of UJC
participants and graduates since this 6-year data (39 companies) has already achieved
more than the target figure of 8-year data (25).

During this Project period, the number of SMEs which operated by UJC participants and
graduates that build new business linkages with foreign owned companies (linkages;
capital tie-up, technology exchange contract, license agreement, sales contract) was 39
companies (according to the past PMP follow up surveys, linkages with foreign companies; 32,
linkages with Japanese companies; 7)

1-3) Important assumption; ‘Political and socio-economic situations in Uzbekistan does
not considerably deteriorate.” was almost true, but the political and socio-economic
situations in Uzbekistan were heavily affected by the new Government from December
2016 (local currency was devaluated drastically) and from mid-March 2020 due to the
COVID-19 pandemic.

2. Plan of Operation and Implementation Structure of the Uzbek side to achieve
Overall Goal

Since the new phase of the Project will start from December 2021 seamlessly after the

completion of the Project, the plan of operation and implementation structure of the

Uzbek side to achieve the overall goal of the Project will be formulated and done based

on those in the new phase Project.

3. Recommendations for the Uzbek side

3-1) In order to diversify and revitalize the Uzbekistan economy, in addition to the
‘Keiei-juku’ program for executive managers in SMES conducted this year, the
‘Start-up’ program for young entrepreneurs is also very important. Thus, it is
necessary to continue these programs in the next phase Project.

3-2) Corporate consulting is very important as part of UJC’s income growth and
follow-up of business course graduates. However, for the time being, it is necessary to
secure a promising team because it is necessary to learn consulting techniques through
‘on the job training (OJT)’ by Japanese experts.

3-3) In order to revitalize the Uzbekistan economy, it is also important to correct the

25



PM Form 4 Project Completion Report

economic disparity between urban and rural areas. For that purpose, the development
of local business human resources is an effective means, and the local expansion of
business training by UJC is required. In addition, in regional expansion, it will be
necessary to cooperate with the regional branches of MIFT and Chamber of Commerce
and Industry (CCI), with maximum utilization of the Bukhara branch of UJC.

3-4) In the next phase Project, UJC aims to be a ‘platform’ for human exchanges in
business, education and culture between Uzbekistan and Japan. Therefore, it is very
important for UJC to prepare for future business and education exchanges in
anticipation of the convergence of the current COVID-19 pandemic.

4. Monitoring Plan from the end of the Project to Ex-post Evaluation
(If the Project will be continuously monitored by JICA after the completion of the
Project, mention the plan of post-monitoring here.)

Since the new phase of the Project will start from December 2021 seamlessly after the
completion of the Project, the monitoring of the Project will be done continuously
during the 3-year period of the new phase Project.

ANNEX 1: Results of the Project
(List of Dispatched Experts, List of Counterparts, List of Trainings, etc.)
ANNEX 2: List of Products (Report, Manuals, Handbooks, etc.) Produced by the
Project
ANNEX 3: PDM (All versions of PDM)
ANNEX 4: R/D, M/M, Minutes of JCC (copy) (*)
ANNEX 5: Monitoring Sheet (copy) (*)
(Remarks: ANNEX 4 and 5 are internal reference only.)

Separate Volume: Copy of Products Produced by the Project
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ANNEX 1-2: Results of the Project (Business Course Performance: Dispatched
Experts etc.)

Business Course (2015-2021)

1.1 Japanese Experts’ Inputs

The Japanese experts’ inputs are summarized by each year during the project period from January
2016 to November 2021.

1.1.1  January 2016 to December 2016

The Japanese experts’ inputs are summarized in the table below. Total inputs were 12.65MM.
From January 2016 to March 2019, it was conducted under the contract of the Project for Capacity
Development of Business Persons and Networking through Uzbekistan-Japan Center for Human
Resource Development.

No. Position Name Period ha
Inputs
[Field: 11.20MM]
1.January 18 to February 10
2.April 11 to April 20
3.May 9 to May 14
Tea!“ Leader / _ 4.August 22 to August 27
1. Business Course | Mr. Ryoichi Ozawa 2.43
Management 5.September 5 to September 10
6.0ctober 17 to October 22
7.November 18 to November 26
8.December 12 to December 17
1.March 18 to April 9
. . . 2.June 3 to June22
2. Marketing Mr. Shinobu Fujita 3.September 2 to October 1 3.30
4.November 18 to December 13
3. Human Resource Mr. Shigeru Teramura | 1.November 18 to November 26 0.30
Management
Production . 1.March 28 to April 9
4 Management Mr. Mitsuo Tamada 2.September 23 to October 22 1.43
Women Entrepreneurs / 1.June 17 to June 29
> Startup Development Ms. Nahoko Yano 2.December 7 to December 22 0.97
6. Strategic Management | Mr. Tetsuo Fukuyama | 1.August 22 to September 6 0.53
7. Strategic Management | Ms. Shoko Usui 1.November 7 to November 22 0.53
BUSiness Human 1.January 22 to I_:ebruary 3
Resources Networking / s 2.April 5 to April 26
8. Ms. Nozomi Saito 3.June 14,15,29 1.70
Human Resources
Development 4.November 4 to November 9
5.November 20 to November 26
Training in  Japan
9. Operational Ms. Nozomi Saito - -

Management
[Home:1.45MM]
Team Leader /
1. Business Course | Mr. Ryoichi Ozawa December 6,7 0.10
Management
2. Marketing Mr. Shinobu Fujita August 30, 31, September 1 0.30




November 1,2,3

Management

November 1,2,3

Human Resource .
3. Management Mr. Shigeru Teramura | November 27,28,29 0.15
4, Production Mr. Mitsuo Tamada - -
Management
5. \Women Entrepreneurs / Ms. Nahoko Yano December 5 0.05
Startup Development
6. Strategic Management | Mr. Tetsuo Fukuyama | August 17,18,19 0.15
7. Strategic Management | Ms. Shoko Usui - -
Business Human
g | ResourcesNetworking/ |\, '\ 0mi saito August 24,25,26,29 0.20
Human Resources
Development
Training in  Japan August 30,31, September 1
9. Operational Ms. Nozomi Saito October 25,27,28,31 0.50

1.1.2

January 2017 to December 2017

The Japanese experts’ inputs are summarized in the table below. Total inputs were 11.60MM.

No. Position Name Period M
Inputs
[Field: 10.00MM]
1.January 9 to January 14
Team Leader / 2.April 10 to April 15
. I 3.May 30 to June 7
1. Business Course | Mr. Ryoichi Ozawa 1.57
Management 4.August 22 to August 30
5.0ctober 10 to October 17
6.December 5 to December 13
1.March 17 to April 15
. . . 2.June 9toJuly 1
2. Marketing Mr. Shinobu Fujita 3.September 18 to October 21 3.43
4.November 17 to December 2
Human Resource . . 1.April 12 to April 25
3. Management Ms. Kiyomi Eguma 2.0ctober 18 to November 2 1.00
Production . 1.April 3 to April 15
4 Management Mr. Mitsuo Tamada 2.September 27 to October 31 1.60
Women Entrepreneurs / 1.September 6 to September 22
> Startup Development Ms. Nahoko Yano 2.December 8 to December 23 1.00
6. New Business Mr. Tsuyoshi Hirose 1.December 8 to December 16 0.30
Development
Business Human 1.January 11,12,13,21,22,23,24
Resources Networking / s 2.April 3,15
7 Human Resources Ms. Nozomi Saito 3.June 16 to June 29 1.10
Development 4.September 25 to October 4
Training in  Japan
8. Operational Ms. Nozomi Saito - -
Management
[Home:1.60MM]
Team Leader /
1. Business Course | Mr. Ryoichi Ozawa July 5,13 0.10
Management
. . .. July 5,11,12,13
2. Marketing Mr. Shinobu Fujita November 8.10.15,16 0.40
3. Human Resource | Ms. Kiyomi Eguma October 5,10 0.10




Management
Production .
4. Management Mr. Mitsuo Tamada September 25,26 0.10
5, | Women Entrepreneurs /| 1 njahoko Yano November 24 0.05
Startup Development
6. | New BUSINESS | \1r Tsuyoshi Hirose | December 7,20,26 0.15
Development
Business Human
7 Resources Networking / Ms. Nozomi Saito September 12,13 0.20
Human Resources November 1,2
Development
Training in  Japan
. o July 4,7,8,10,13
8. Operational Ms. Nozomi Saito November 9,10 11,13,14 0.50
Management

1.1.3

January 2018 to December 2018

The Japanese experts’ inputs are summarized in the table below. Total inputs were 11.55MM.

No. Position Name Period ha
Inputs
[Field: 10.00MM]
1.January 9 to January 20
Team Leader / 2.March 26 to March 31
1. Business Course | Mr. Ryoichi Ozawa 3.May 9 to May 17 1.77
Management 4.August 6 to August 11
g 5.September 5 to September 13
6.November 7 to November 17
1.January 12 to February 1
. . " 2.March 21 to April 10
2. Marketing Mr. Shinobu Fujita 3.September 24 to October 16 2.47
4.November 7 to November 15
Human Resource . . 1.May 18 to May 31
3. Management Ms. Kiyomi Eguma 2.September 24 to October 9 1.00
Production . 1.April 17 to May 4
4 Management Mr. Mitsuo Tamada 2.August 24 to September 27 L.
Women Entrepreneurs / 1.June 15 to June 28
> Startup Development Ms. Nahoko Yano 2.December 9 to December 20 0.87
Business Human 1.January 17 to February 1
Resources Networking / e 2.July 20 to August 11
6. Human Resources Ms. Nozomi Saito 3.0ctober 17 to October 25 2.03
Development 4.November 2-13, 17
Training in  Japan
7. Operational Ms. Nozomi Saito 1.November 14,15,16 0.10
Management
[Home:1.55MM]
Team Leader /
1. Business Course | Mr. Ryoichi Ozawa - -
Management
. . . April 18,23,24,25
2. Marketing Mr. Shinobu Fujita December 3.4.5.6 0.40
3. Human Resource Ms. Kiyomi Eguma September 12,13 0.10
Management
4. Production Mr. Mitsuo Tamada September 28 0.05
Management
5. Women Entrepreneurs / | Ms. Nahoko Yano December 6,7 0.10




Startup Development

Business Human

Resources Networking / s November 19,20,21,22,26,27,28
Ms. Nozomi Saito

Human Resources December 4,5,6

Development

Training in  Japan

7. Operational Ms. Nozomi Saito April 16,17,18,23,24,25,26,27 0.40

Management

0.50

1.1.4 January 2019 to December 2019

The Japanese experts’ inputs are summarized in the table below. Total inputs were 11.50MM.
From April 2019 to November 2022, it would be conducted under the contract of the Project for
Asia Region Japan Canter Project (Business Course).

No. Position Name Period ha
Inputs
[Field: 10.20MM]

Team Leader /

1. Business Course | Mr. Ryoichi Ozawa 1.January 16 to January 26 0.37
Management
Business Human

2. Resources Networking / Ms. Nozomi Saito 1.January 25 to February 7 0.47
Human Resources

Development

3. Team Leader/ Business Mr. Takao Fujii 1.November 16 to November 23 0.27
Course Management

Subject Leader (Human

Resource Management)

E-Learning System

Development

Ms. Kyoko Yamazaki 1.July 22 to July 30 0.30

Mr. Tsutomu Ono 1.May 24 to May 31 0.27
1.May 10 to May 21

6. Strategic Management | Mr. Ryoichi Ozawa 2.September 27 to October 8 0.80
1.April 26 to May 16
7. Marketing Mr. Shinobu Fujita 2.August 30 to October 1 2.67
3.November 1 to November 26

Production . 1.May 10 to May 25

8. Management Mr. Mitsuo Tamada 2.August 16 to September 17 163

. 1.June 10 to June 22

9. Strategic Management | Ms. Nahoko Yano 2 November 22 to December 12 1.13

Human Resource | Ms. Nozomi Saito 1.May 15 to June 8
. 2.July 22 to August 1

10. | Management/ Business 3.September 27 to October 15 2.30
Course Operation Ms. Satoko Hara 4 November 15 to November 28
Training in  Japan

11. | Operational Ms. Satoko Hara - -
Management

[Home:1.30MM]

Team Leader /

1. Business Course | Mr. Ryoichi Ozawa February 4,5 0.10
Management
Business Human

o, | Resources Neworking/ | o o7 0mi saito February 12,1314 0.15
Human Resources

Development




Team Leader/ Business

3| course Management Mr. Takao Fujii ) i

n Subject Leader (Human Ms. Kyoko Yamazaki ) i
Resource Management)

5. | E-Leamning - System |\ Ttomu ono - -
Development

6. Strategic Management | Mr. Ryoichi Ozawa September 26, October 11 0.10

7. Marketing Mr. Shinobu Fujita August 26,27 0.10

8. Production Mr. Mitsuo Tamada - -
Management

9. Strategic Management | Ms. Nahoko Yano June 5, November 8 0.10
Human Resource | Ms. Nozomi Saito -

10. | Management/ Business September 12,13 0.20
Course Operation Ms. Satoko Hara November 29, December 18
Training in  Japan

11. | Operational Ms. Satoko Hara October 17,23,28,29,30,31 0.55

November 1,2,6,7,8
Management
1.1.5 January 2020 to December 2020

The Japanese experts’ inputs are summarized in the table below. Total inputs were 5.78MM.

No. Position Name Period il
Inputs
[Field: 1.43MM]
1 Team Leader/ Business Mr. Takao Fujii ) i
Course Management
2. Marketing Mr. Shinobu Fujita 1.February 5 to February 25 0.70
3. Production Mr. Mitsuo Tamada -
Management
4, Strategic Management | Ms. Nahoko Yano -
Human Resource 1.January 6 to January 11
5. Management/ Business | Ms. Satoko Hara ' 0.73
. 2.February 17 to March 3
Course Operation
[Home:4.35MM]
1 Team Leader/ Business Mr. Takao Fuijii ) i
Course Management
February 3
September
2. Marketing Mr. Shinobu Fujita 4,7,14,15,16,23,24,28,29 1.10
October
1,2,5,6,7,8,9,12,13,14,15,16
March 4,5,6
August 18,19,20,21,25,26,27
Production . September 14,28,29,30
3 Management Mr. Mitsuo Tamada Oth)ober 1,2,23,26,27,28 1.35
November 2,3,10,12,13
December 2,3
4. Strategic Management | Ms. Nahoko Yano December 4,7,8,9,10,11 0.30
February2, March 26,27
Human Resource kgguifl\llu% 22%
5. Management/ Business | Ms. Satoko Hara September 4,7,9,11,14,18,29 1.60
Course Operation
October
5,6,7,8,12,13,19,20,26,27




November 6,10
December 2,3,4,7,9

1.1.6 January 2021 to November 2021

The Japanese experts’ inputs are summarized in the table below. Total inputs were 8.88MM as of
October 31, 2021.

.. . Plan
No. Position Name Period (Inputs)
[Field: 1.83MM, as of October 31, 2021]
Team Leader/
1. Business Course | Mr. Takao Fujii - “)
Management
2. Marketing Mr. Shinobu Fujita - )
3 Production Mr. Mitsuo _ )
' Management Tamada
Strategic
4, Management Ms. Nahoko Yano - “)
Subject Leader
5. (Strategic :;/llj rku ama Tetsuo - “)
Management) y
Keieijuku (Strategic . . 0.33
6. Management) Mr. Satoshi Tusji | 1.June 11 to June 20 (0.33)
Keieijuku (Financial . . . 0.33
7. Management) Ms. Rie Shinozaki | 1.July 2 to July 11 (0.33)
Keieijuku Mr. Masakazu 0.30
8. (Marketing) Hirakawa 1. October 16 to October 24 (0.30)
Subject
9 Leader/Keieijuku Ms. Kyoko ) )
(Human  Resource | Yamazaki
Management)
. Mr. Mitsuhiro
10. | Cost Accounting Mukaiyama - -
Human Resource
Management/ 1.May 7 to May 23 0.87
1. Business Course Ms. Satoko Hara 2.June 9 to June 17 (0.87)
Operation
[Home:7.05MM as of October 31,2021]
Team Leader/
1. Business Course | Mr. Takao Fuijii - -
Management
March1,2,3,4,5,8,12
April 23,26,27,28,29,30
. . " May3,4,5,6,7,14,17,18,19,20,21,24,25 2.05
2. Marketing Mr. Shinobu Fujita August (2.05)
6,9,10,11,12,13,16,17,18,19.20
September 22,27,28,29
January 15
March 8,9,10,11,12
Production Mr. Mitsuo April 15,19,20,21,22,23 1.50
3 Management Tamada August (1.50)
13,17,18,19,20,23,24,25,26,27 '
September 7,8,9,10,27
October 21,2227
Strategic April 8 12 13 16 0.50
4 Management Ms. Nahoko Yano October 14 (0.25)




November 1,2,3,4,5 (TBD)

5 (Ssuttr)ﬁg;ic Leader Mr. Tetsuo ) 0.05
Management) Fukuyama )
Keieijuku (Strategic . . 0.10

6. Management) Mr. Satoshi Tusji | June 7,8 (0.10)
Keieijuku (Financial . . . 0.10

7. Management) Ms. Rie Shinozaki | June 30, July 1 (0.10)
Keieijuku Mr. Masakazu 0.10

8 (Marketing) Hirakawa September 24,25 (0.10)
Subject Leader /

Keieijuku  (Human | Ms. Kyoko 0.35

S Resource Yamazaki September 3,4,6,7,8,9,10 (0.35)
Management(

. Mr. Mitsuhiro . 0.25

10. | Cost Accounting Mukaiyama March 29, 30,31, April 1,2 (0.25)

January 12,15,28, February 15,22,26
Human Resource March 1,2,3,5,8,9,12,23,26,29
Management/ April 5,8,12,13,19,20,26,27 2 80
11. Busingss Course Ms. Satoko Hara May 6, June 3,24, July 5,13 (2'35)
Operation August 10,11,12,13,18,19,23,27 '
P September 7,10,27,28,29
October 7,11,18,22,27
Training in Japan

12. | Operational Ms. Satoko Hara - )

Management




ANNEX 1-3: Results of the Project (Business Course Performance: Participants
for Trainings in Japan)

Business Course (2015-2021)

1.2 Training in Japan

The details of the trainings in Japan were compiled by each year during the project period from
January 2016 to November 2021.

1.2.1  January 2016 to December 2016

The table below summarizes the trainings in Japan which were implemented in 2016.

No. | Training Name Training Period Number of Participants

1. | Advanced Training for Business | August 23 to September | 10 + 2 UJC Staffs
Executives 2

2. | Advanced Training for Business | October 25 to | 8 + 1 UJC Staff
Executives in Specific Areas November 4

Participant List of Advanced Training for Business Executives

No. | Name Present Post, Place of Employment
Business Sphere

1. Ms. Ekaterina Brusentsova Director, EUROSNAB STANDARD
Food manufacturing

2. | Mr. Abror Dadakhodjaev Director, SAMO PRODUKT
Food manufacturing

3. | Mr. Sanjarbek Nasirbekov Founder/Director, Sweet Fruit World
Manufacturing and sales of dry comport

4. | Mr. Abdulaziz Abidov Director, TECHNOSMART ENGINEERING
Construction and Engineering

5. | Ms. Lev Gavrish Director, Be the Change Group
Services (Business development by training)

6. | Mr. Alieva Sevara Product Manager, Marketing Manager
Vida Verde Pharm, Pharmaceuticals

7. Mr. Pavel Loginov Director, ATM Pharm, Pharmaceuticals

8. Mr. Azizjon Nazrov Deputy Director, Austrian Crystals Best Collection
Retail services

9. | Mr. Mirsobid Sultanov Director, Fan-Siti-Kapital
Entertainment

10. | Ms. Lola Umarova Financial Manager, Sam Mex Treiding
Food manufacturing

11. | Ms. Gulmira Ibragimova uJC

12. | Ms. Natalya Usharova uJC




Participant List of Advanced Training for Business Executives in Specific Areas

No. | Name Present Post & Place of Employment
Business Sphere
1. Mr. Alimxanov Dilshod Founder, BCL Group
Marketing and distribution of pharmaceuticals
2. Mr. Alimxanov Sherzod Founder, BCL Group
Marketing and distribution of pharmaceuticals
3. | Mr. Akhundjanov Aziz Sales Manager,
BUSINESS COMMUNICATION CENTRE
Communication and printing
4. | Mr. Djamalov Akrom Founder/CEO, Tashkent Health Care
Consulting for public health (online examination)
5. | Ms. Georgiadi Evelina Marketing Manager, SINOMED
Pharmaceuticals
6. Ms. Ugay Evgeniya Sales Manager, Eurosnab Standard
Wholesale
7. | Mr. Yakubov Alisher Sales and Marketing Manager, Quramax Medikal
Pharmaceuticals
8. Mr. Umarov Mukhammad Director, TM Partners
Pharmaceuticals
9. | Mr. Kuchkarov Abdulahad uJc
1.2.2 January 2017 to December 2017

The table below summarizes the trainings in Japan which were implemented in 2017.

No. | Training Name Training Period Number of Participants

1. | Advanced Training for Business | July 4 to July 14 10 + 1 UJC Staffs
Executives

2. | Advanced Training for Business | November 8 to | 9+ 1 UJC Staff

Executives in Specific Areas

November 17

Participant List of Advanced Training for Business Executives

No. | Name Present Post & Place of Employment
Business Sphere

1. | Ms. TALASOVA Leyla Director, BETA
Stationaries

2. | Ms. SAIDJANOVA Darya Director, SMNU
Ecology

3. | Ms. YUN Natalya Director, Miracle Trade Leader
Restaurant

4, Mr. FOZILOV Akhmad Director, AMORANT
Automobile glass

5. | Mr. AKHUNDJANOYV Aziz Commercial Director, Amaliy Alogalar Biznesi
(BUSINESS COMMUNICATION CENTRE)
IT, communication, and printing

6. Mr. AKHMEDOYV Sherzod Director, Round roofs
Cloths

7. Mr. NI Roman Director, Ni Roman Alekseevich




Accessories

8. | Mr. Usmonov Olimjon Director, Ali Akbar Jahon
Automobile parts

9. | Mr. NASIRBEKOV Sanjarbek Founder/Director, Creative Team
Cloths, e-commerce

10. | Mr. DADAKHODJAEV Akmal Department Head, SAMO_ PRODUKT
Food manufacturing

11. | Ms. USHAROVA Natalya ulJC

Participant List of Advanced Training for Business Executives in Specific Areas

No. | Name Present Post & Place of Employment
Business Sphere

1. Mr. SATVALDIEV Marat Executive Director, ALUMINIUM SYSTEMS
Manufacturing of construction materials

2. | Mr. KIM Dmitriy Head of the department of network development,
Super 1 Max
ICT

3. Mr. MIRSABIROV Mirvokhid Director, Asian Brok Business Service
Public catering

4. | Mr. ABDULLAEYV Olimjon Founder/CEQO, 1) Program Solutions 2) Capital
Plus 3) Aladin Unicum of the network of catering
companies STREET 77 and WOK
Software development, private kindergarten, Cafe

5. | Mr. GIMUSH Ravil Founder, Fleet management solutions
GPS monitoring

6. | Ms. TIKHOMIROVA Mariya Senior specialist in supply and demand planning
Nestle Uzbekistan
Food manufacturing

7. | Mr. KASCHEY Artyom Individual entrepreneur
Internet service provider

8. Ms. SUYUNOVA Iroda Director, Yaskanamu Future
Textile

9. | Mr. ABDULLOEYV Nizomiddin CEO, Orta Osiyo Stil
Furniture manufacturing

10. | Mr. UZBYAKOV Ruslan uJC

1.2.3 January 2018 to December 2018

The table below summarizes the trainings in Japan which were implemented in 2018.

No.

Training Name

Training Period Number of Participants

1.

Advanced Training for Business
Executives in Specific Areas

April 17 to April 27 10+ 1 UJC Staff

Participant List of Advanced Training for Business Executives in Specific Areas

No.

Name

Present Post & Place of Employment
Business Sphere

L.

Mr. SHUKURLAYEYV Sherzod

Director, Fazo-Luxe
Pharmaceuticals
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2. | Ms. TURSUNOVA Malika Founder/Director, New Innovation Pharm Group

Pharmaceuticals

3. | Mr. KAMALOV Davron Director, Metall Dizayn Qurilish
Construction materials

4, Mr. USMONALIEYV Botir Acting Director, Uzbekinvest, National Insurance
Company
Insurance

5. | Mr. MAHMUDOYV Shuhrat Deputy Director, InFinLeasing
Financial service

6. Mr. ISMOILOV Khusniddin Director, KAMOL MED SERVIS
Pharmaceuticals

7. | Ms. DUDINA Yana HRM Expert,

LUKOIL Uzbekistan Operating Company
Gas production

8. | Ms. DAVLATOVA Gulbakhor Business Development Director,
PREMIUM SPORT GROUP
Fitness marketing

9. | Mr. GIMUSH Ildar Marketing Director, Orient Finance Bank JSC
Finance

10. | Ms. PORTNOVA Mariya Director, VIVA MARIA Chocolaterie
Chocolate manufacturing

11. | Ms. ISLAMOVA Barno UlJC

1.2.4  January 2019 to December 2019

The table below summarizes the trainings in Japan which were implemented in 2019.

No. | Training Name Training Period Number of Participants
1. | Uzbekistan and Kyrgyz Practical | October 28 to | Uzbekistan 12
Business Training in 2019 November 8 Kyrgyz 8

Participant List of Uzbekistan and Kyrgyz Practical Business Training in 2019 (Uzbekistan only)

No. | Name Present Post & Place of Employment
Business Sphere
1. | Mr. GURDIJIEV Artur CEO

Management, "Euroasia Technogroup" Co
Wholesale of IT equipment

2. | Mr. KIM Gennadiy Sergeevich Owner
Management Imran Business

Restaurant
3. | Ms. KOKANBAEVA Zarina | Corporate Manager for service quality
Bakhtiyarovna Mirzo Ulugbek Branch National Bank of
Uzbekistan
Banking
4. | Ms. KOLYADINA Irina | Project manager
Eduardovna Administrative and management personnel

Republic center of study of public opinion "Ijtimoiy
fikr", Research Institute

5. | Ms. KON Svetlana Vitalevna Manager
Administration "Nuteco Premium" Ltd

11



Food manufacturing

6. | Mr. MURODOYV Diyorbek Manager

Management, "Diyor furniture Group" LLC
Furniture manufacturing and sales

7. | Mr. PANFILENOK Dmitriy System administrator

Archway computer "Orient systems" Itd

IT management and support

8. | Ms. SHEVTSOVA Natalya | Product manager

Anatolevna Development of mobile applications "Amaya soft"
LLC

IT (mobile application development)

9. | Mr. TADIJIBEKOV Jasurbek | Project manager, Management
Davronbekovich Navruz International Corporation" LLC
Manufacture of bottled water, soft drinks
10. | Mr. TSOY Alexander Sergeevich | Founder

Management "SML" shops

Trading, Retail business, Insurance

11. | Ms. TYU Elena Gennadevna CEO

Management PE art profit

Wholesale, transport servcies

12. | Mr. VILDANOV Eldar Leading specialist

Oil and gas research "Quanto service" LLC
Research institute

1.2.5 January 2020 to December 2020
The trainings in Japan could not be implemented due to COVID-19 pandemic.

1.2.6  January 2021 to November 2021 (as of July 2021)

The trainings in Japan could not be implemented due to COVID-19 pandemic and have been
decided to conduct them in FY 2022.
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ANNEX 1-4a: Results of the Project (Business Course Performance: Statistics)

Business Course (2015-2021)

1.3 Business Course Programs

Business Course Programs are summarized by each year during the project period from January
2016 to November 2021.

1.3.1  January 2016 to December 2016

The table below summarizes the Business Course Programs which were implemented in 2016.

No. | Name of Programs Number of Course Number of Participants
1. Professional Management 2 (PMP26,27) 126
Program
2 Specialized Course (SC) 16 305
3 Young Specialized Course (YSC) 10 153
4. Training of Trainers (TOT) Course 1 13
5. Consultation 6 -
6 Corporate Training 5 101
7 Regional Seminar 6 124
8 Training for Women Entrepreneurs
2 24
and Startup
9. Open Seminar 17 543
10. | Business Seminar 20 971
11. | Open Business Forum 1 160
12. | Others - 156
Total Number of Participants 2,676

1.3.2 January 2017 to December 2017

The table below summarizes the Business Course Programs which were implemented in 2017.

No. | Name of Programs Number of Course Number of Participants
1. Professional Management 2 (PMP28,29) 128
Program
2. Specialized Course (SC) 24 387
3. Young Specialized Course (YSC) 3 38
4. Training of Trainers (TOT) Course 2 27
5. Consultation 14 -
6. Corporate Training 2 40
7. Regional Seminar 5 129
8. Training for Women Entrepreneurs
2 26
and Startup
9. Open Seminar 10 162
10. | Business Seminar 25 898
11. | Open Business Forum 1 153
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| 12. | Others | - 159

Total Number of Participants 2,147

1.3.3 January 2018 to December 2018

The table below summarizes the Business Course Programs which were implemented in 2018.

No. | Name of Programs Number of Course Number of Participants
1. | Professional Management Program 2 (PMP30,31) 136
2. | Specialized Course (SC) 32 598
3. | Young Specialized Course (YSC) 2 27
4. | Training of Trainers (TOT) Course 4 55
5. | Consultation 20 -
6. | Corporate Training 2 100
7. | Regional Seminar 6 95
8. | Training for Women Entrepreneurs
2 19
and Startup

9. | Open Seminar 7 170
10. | Business Seminar 11 377
11. | Open Business Forum 1 110
12. | Others - 341

Total Number of Participants 2,028

1.3.4  January 2019 to December 2019

The table below summarizes the Business Course Programs which were implemented in 2019.

No. | Name of Programs Number of Course Number of Participants
1. | Professional Management Program 2 (PMP32,33) 136
2. Specialized Course (SC) 38 688
3. | Young Specialized Course (YSC) 2 33
4. Training of Trainers (TOT) Course 2 34
5. | Consultation 19 -
6. | Corporate Training 1 21
7. | Regional Seminar 3 110
8. | Training for Women Entrepreneurs 1 3
and Startup
9. | Open Seminar 4 100
10. | Business Seminar 10 338
11. | Open Business Forum 1 130
12. | Others - 160
Total Number of Participants 1,758

1.3.5 January 2020 to December 2020

The table below summarizes the Business Course Programs which were implemented in 2020.
Due to COVID-19 pandemic, the UJC was closed from April 2020 to August 2020. Even after
restarting, it has influenced the formats of conducting the courses and number of participants.
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No. | Name of Programs Number of Course Number of Participants
1. | Professional Management Program 2 (PMP34,35) 131
2. | Specialized Course (SC) 17 259
3. | Young Specialized Course (YSC) - -
4. | Training of Trainers (TOT) Course 1 15
5. | Consultation 3 -
6. Corporate Training 1 14
7. | Regional Seminar 3 32
8. | Training for Women Entrepreneurs

and Startup ) i
9. | Interactive Open Seminar - -
10. | Business Seminar - -
11. | Open Business Forum - -
12. | Other (Wakayama University) 1 69

Total Number of Participants 520
1.3.6  January 2021 to November 2021

The table below summarizes the Business Course Programs which has been implemented as of
the end of October 2021. The COVID-19 pandemic has still influenced the formats of conducting
the courses and number of participants.

15

No. | Name of Programs Number of Course Number of Participants
1. | Keieijuku (New Course) 1 20
2. | Professional Management Program 2 (PMP36,37) 121
3. Specialized Course (SC) 21 252
4. | Young Specialized Course (YSC) 1 8
5. Training of Trainers (TOT) Course - -
6. Consultation (Online) 2 -
7. | Corporate Training 2 55
8. | Regional Seminar - -
9. | Training for Women Entrepreneurs

and Startup ) i
10. | Interactive Open Seminar - -
11. | Business Seminar - -
12. | Open Business Forum - -
13. | Other (SQB Marketing Seminar) 2 66

Total Number of Participants 522
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ANNEX 1-4b: Results of the Project (Business Course Performance: statistics)

Business Courses Performance Statistics over 2016-2021

2021.10.31
2001-2021 2001-2015 2016-2021 2016 2017 2018 2019 2020 2021

Participants| Certified [Participants| Certified | Participants | Certified |Participants| Certified |Participants| Certified [Participants| Certified |Participants| Certified |Participants| Certified |Participants | Certified
PMP 2248 2074 1470 1358 778 716 126 116 128 123 136 132 136 126 131 115 121 104
Keieijuku 0 0 20 0 20
Specialized Course (SC) 4787 2352 2489 2435 305 300 387 378 598 575 688 677 259 256 252 249
Women 62 0 77 62 24 14 26 25 19 16 8 7 0 0
Regional 2474 2010 490 464 124 113 129 126 95 94 110 99 32 32
YSC 686 429 259 257 153 151 38 38 27 27 33 33 0 0
TOT 231 94 144 137 13 12 27 27 55 51 34 32 15 15
Corporate 401 101 331 300 101 101 40 38 100 100 21 21 14 0 55 40
C courses (Japanese) 1444 1444
Total certified 12376 12159 7788 7788 4588 4371 846 807 775 755 1030 995 1030 995 451 418 456 401
Open Seminars 3161 0 2186 0 975 0 543 162 170 100 0 0 0
Business Seminars(BS) 2584 0 0 0 2584 0 971 898 377 338 0 0 0
Others 4452 0 2948 0 1504 0 316 312 451 290 69 66 0
Total noncertified 10197 0 5134 0 5063 0 1830 1372 998 728 69 66 0
Grand total 22573 12922 9651 4371 2676 807 2147 755 2028 995 1758 995 520 418 522 401

Sources: JCC statistics (corrected), Google Drive account (ujc.bc_docs@gmail.com), Internal Server of UJC - Common/Business courses




ANNEX 1-5: Results of the Project (Business Course Performance: Satisfaction Rate)

Business Courses Performance Statistics over 2016-2021

(Evaluation by Participants in each course)

2021.10.31
Satisfaction PMP SC YSC BS Regional | Average
PMP-26 4.56 4.57 4.79 4.79 4.72
2016
PMP-27 4,58
PMP-28 4.41 4.47 4.81 4.47 4.7 4.61
2017
PMP-29 4.53
2018 PMP-30 4.38 4.52 4.77 4.75 4.8 4.71
PMP-31 4.66
2019 PMP-32 4.67 4.575 4.86 4.73 4.5 4.75 4.68
PMP-33 4.48
PMP-34 4.37 4.315 4.76 5 4.69
2020
PMP-35 4.26
PMP-36 4.39 4.31 4.76 5 4.69
2021
PMP-37 4.23
PMP Average 4.46 Total Average 4.68




ANNEX 1-6: Results of the Project (Business Course Performance: Local Lecturer's Ratio)

Business Courses Performance Statistics over 2016-2021
(Local lecturers' ratio in each course)

2021.10.31
PMP
Japanese| Local Total Proportion

PMP-26 2 14 16 87.5%
2016

PMP-27 3 14 17 82.4%

PMP-28 3 14 17 82.4%
2017

PMP-29 3 14 17 82.4%

PMP-30 3 14 17 82.4%
2018

PMP-31 3 14 17 82.4%

PMP-32 3 14 17 82.4%
2019

PMP-33 3 14 17 82.4%

PMP-34 3 14 17 82.4%
2020

PMP-35 2 11 81.8%

PMP-36 2 11 81.8%
2021

PMP-37 2 11 81.8% Average 82.6%

SC courses + Women courses (7)
Number
of Japanese| Local Total Proportion

courses
2016 18 7 11 18 61.1%
2017 26 7 19 26 73.1%
2018 34 5 29 34 85.3%
2019 39 9 30 39 76.9%
2020 18 4 14 18 17.8%
2021 15 5 10 15 66.7% Average 73.5%




ANNEX 1-7: Results of the Project (Business Course Performance: HR Networking etc.)

Business Courses Performance Statistics over 2016-2021
(Human resources networking and information sharing activities)

2021.10.31
Activities for networking and information 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | Total
sharing
Club activity support 16 12 7 1 0 0 36
Study tour support 0 2 1 0 0 3
Business exchange 0 0 2 0 0 0 2
Business seminar 20 25 11 10 0 0 66
Guidance for Japanese companies 9 10 17 21 4 8 69
Grand Total 45 49 38 32 4 8 176




ANNEX 1-8: Results of the Project (Revised Plan of Operation)

(ENGLISH) Tentative Plan of Operation .~ (JAPANESE) £ AX7Pa—)L-2KERER

Project Title: PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS AND NETWORKING THROUGH UZBEKISTAN-JAPAN CENTER FOR HUMAN RESOURCES DEVELOPMENT

Ver 2 (Dated July 10, 2020)

#Hith 2016 2017 2018 2019 2020 2021
12 1 2 3 45 6 7 8 91011121 2 3 45 6 7 8 91011121 2 3 4 5 6 7 8 91011121 2 3 4 5 6 7 8 91011121 2 3 4 5 6 7 8 9101112 1 2 3 4 5 6 7 8 9 10 11
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year )
Inputs Remarks Issue Solution
I I I v I I I v I I I I 111 I I \4 I I I v
Expert H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H H
. . Plan
Co-Director from Japanese-side Actual
Project Coordinator/Business Networking :;?L?al
. Plan
Business course lecturers Actual
Equipment
Plan |A' :
Equipment necessary for the training courses in MOJC Actual
Training s i s s
L Plan | |
Training in Japan ETIE EEE NN NN l o m
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year responsible _ Issue &
Oraanization Achlevements
Sub-Activities I I I v I I I I\' I I i1 I I I I I\ I I I \'4 Japan GouU Countermeasures
Output 1: Practical business courses are regularly provided by UJC, including topics on Japanese management, quality control and production control.
1-1 Formulate a comprehensive plan for programs of capacity . JICA UJC
development of business persons -
1-2 Conduct survey on SME situations and needs for capacity L
development of business persons (business field, type of
profession, position, etc.). Revise the curriculum of capacity JICA uJc
development of business persons based on the results of the
survey.
1-2-1 Conduct additional survey on the current situation and Plan
revise the curriculmn based on the results of the survey. JICA UJG
Actual
1-3 PTan and implement activifies for capacity development of [
business persons (PMP, short course, regional seminar, open JICA UJC
seminar, business seminar).
1-4 Provide support for local SMEs of PMP graduates through JICA UJC
consulting services. Actual
1-5 Provide follow-up for PMP graduates through open Plan JICA UJC
business forum and alumni event. Actual
1-6 Formulate a training plan for local lecturers and staff Plan
involved in capacity development of business persons and JIGA UJG
implement the plan. Revise the training plan through
monitoring of training progress. 00 I T U I O O O O O O O
1-7 Conduct monitoring and evaluation of capaciy EEIEEEEEEREEE NN I NN AR NEENRARRENEEE
development of business persons. Improve activities for JICA UJC
capacity development of business persons constantly, based
on the results of monitoring and evaluation.
1-8 Strengthen network with governmental agencies and - e e L L
organizations related to SME promotion, business
organizations, private companies, and PMP graduates/ex- JICA UJC
trainees in Japan to improve and expand activities for capacity P - - P - P o : P - P - - P - : P
development of business persons. Disseminate information on
local SMEs and human resources actively.
. n 1
1-9 Conduct follow-up of PMP graduates every six month to : ; -
examine the effects of activities for capacity development of : ’ P JICA uJc
business persons. Actual
Output 2: UJC programs are sustainably operated utilizing local resources and network.
Plan
2-1 Formulate and implement comprehensive plan to JICA UJC
strengthen organizational capacity of UJC.
2-1-1 Formulate and implement short term improvement
plan to strengthen organizational capacity of UJC, JICA UJC
considering the current situation. Actual
2-2 Formulate and implement comprehensive plan to JICA UJC
strengthen financial sustainability of UJC.
2-2-1 Formulate and implement short term improvement
plan to strengthen financial sustainability of UJC, JICA uJc
considering the current situation.
2-3 Plan and implement UJC activities based on the above Plan JICA UJG
comprehensive plan. Actual
Plan
2-4 Formulate a future UJC strategy and consider how the JICA UJC
strategy can be implemented and monitored. Actual
Output 3: Management system is established at UJC as a base for enhancement of business human resources networking and information sharing between Uzbekistan and Japan.
3-1 Develop database of PMP graduates/business course Plan
participants. JICA uJdc
Actual
3-1-1 Update database of PMP graduates/business course | pjan
participants. JICA uJc
Actual
3-2 Provide support for networking activities of PMP
graduates. Actual JICA uJe
3-3 Establish a working structure to promote business Plan
networking activities between Uzbekistan and Japan (providing JICA UJC
information for economic organizations and companies, Actual
promotion of human resources networking).
3-4 Formulate a database improvement plan with a Plan JICA UJG
management manual. Actual
3-5 Initiate some of the urgent tasks identified in the Plan ™ UJG
improvement plan Actual
Duration / Phasing
Monitori PI Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year R K | Soluti
onitorin an emarks ssue olution
9 I I Il v I I Il v I I I I II I I v I I II v
. . : Plan (A
Joint Coordinating Committee Actual]l | A | A 7y - a -
- o Plan F F F ‘A ‘A
Submission of Monitoring Sheet Aciual e 2 yy A re e A =
Reports/Documents P 5 P 5 P 5
: . Plan > A
Project Completion Report Aciual
Plan
Actual
Public Relations
Plan |
Actual
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MYHEO TAKACAKA

FMABA NMPEACTABUTEJIbCTBA
AMOHCKOIoO ArEHTCTBA
MEXOYHAPOOHOIO
COTPYOHUYECTBA (JICA)

B Y3BEKUCTAHE

Y30eKnCTaH M34aBHa NpoLBeTan Kak
ToproBas Touka Lllenkosoro nyTu, 1 3a-
TeM B COBETCKOE BpeMA B KaueCTBe LieH-
Tpa LleHTpanbHO-A3MaTCKOrO perroHa
OblNN Pa3BUTbI MHGPACTPYKTYPa M Npo-
MbILIEHHOCTb.

ANOHCKOEe areHTCTBO MeXayHapon-
Horo coTpyaHudectBa (JICA) Havano
COTPYAHNYECTBO C Y36€eKMCTaHOM BCKO-
pe nocne obpeTeHns He3aBNUCUMOCTI U
B HacTosAllee Bpems paboTaeT B Takumx
chepax Kak:

(1) ynyulweHne 3KOHOMMUYECKOWN H-
dpacTpykTypbl (0COH6EHHO TpaHcnopTa
1 NEKTPOIHEPrnN);

(2) noCTpoeHMe cnUcTeMbl U pasBuTMe
JIOACKMX PEeCYPCOB AN PA3BUTMA YaCTHO-
rO CeKTopg;

(3) ynyulieHve OOXOAOB B CENbCKMX
parioHax 1 ynyudlleHue MeanUmUHCKOro
00CNyXMBaHWA/OOPa3oBaHVs, a Takke
AeATeNbHOCTb MO COTPYAHMYECTBY B Pas-
NNUHBIX GOPMaX, TaKMX Kak KpeauTHas
MOMOLLb, FPaAHTOBAA MOMOLLb, TeXHW4Ye-

CKOe COTPYOHWNYECTBO, MPOEKT BOMOHTe-
POB, MPOEKT YaCTHOrO MapTHEPCTBA U T. A.

[Npe3naeHT Munpsnées, BCTYMNMBLLUI
B JO/IKHOCTb B KOHLe 2016 rofa, npo-
[ABUraeT NoITKKY OTKPbLITUA, TAKYIO Kak
eANHCTBO OOMEHHOrO Kypca, OTMeHY U
CMArYeHVe KPaTKOCPOUHbIX BM3, aKTVB-
Hoe npurnaweHve 3apybexHbIX NHBe-
CTULMIA, AUnnoMaTnio Apy»KObl C cocea-
HUMK CTpaHamV, HO AnA Y306ekucTaHa,
KOTOPbI MPOXOAMST MOCTENEHHblE KO-
HOoMMYecKne pedOpMbl, Pa3BUTUE YaCT-
HOrO CeKTopa MMEET BaXkKHOe 3HadeHue
[N1A SKOHOMMYECKOrO pa3BUTKA.

JICA cnocobcTryeT pa3suTuio Npea-
npuHUMaTenen  Y3bekucTaHa  4depes
Y30eKCKO-AMOHCKNA  LeHTP, a Takxke
NOALEPKMBAET  AMOHCKME  KOMMAHUK,
BXOAALLIVE B 3apyOekHble CTpaHbl Yepe3
NPOEKTbl YaCTHOrO MapTHEPCTBa.

Mbl C HeTepneHwem X4em Ballero
AKTVBHOTO Y4acTnA B AalibHenWweM pas-
BUTUM Y30eKnCTaHa.




MPMBETCTBWA

MAHABY LUMMOSALLNPO
FEHEPAJIbHbIV AUPEKTOP
ANOHCKOW OPTAHU3ALINU
MO PA3BUTUIO BHELLHEW

TOPIroBnu (JETRO)

Y306ekncTaH BCTyMaeT B nepwvog ce-
Pbe3HbIX MepemMeH. B otimume ot CTpa-
TerMy  MNOLAroBOW  SKOHOMWYECKOW
pedopmbl, KOTOpas MNOAAepKMBanach
nocne pacnaga Cosetckoro Coto3a B
1991 roay 1 0bpeTeHNa He3aBUCUMOCTH,
MO MOLWHOW UHUUMATVBE MNpe3naeHTa
llaBkata MwupsnéeBa, CTpemmTeNnbHO
MEHAIOTCA Pas3finuHble CUCTEMbI I Mexa-
HM3Mbl OOLECTBA 1 SKOHOMMKM. 3HAUN-
TeNbHO ynydlimnacs busHec cpepfa, Ha-
bnofaeTca cylecTBeHHoe ocnabneHve
Ba/IIOTHOrO ~ perynupoBaHua.  OpHako,
yunTbiBasA reorpadurueckme orpaHuye-
HWA, HE MMeA BbIXO K MOPIO, Y30eKmcTaH
HaXOAMTCA Ha CTapTe packpbiTua 6u3-
HeC BO3MOXKHOCTeW. [TocKkonbKy KiuTan,
tOxxHaa Kopes, Poccra n esponenckume
CTpaHbl ObICTPO PacTyT, ANA TOro, UToObI
obecneyntb Mo3MLMKM AMNOHUM B Kade-
CTBE [eN0BOro naptHepa Y3beKmcTaHa,
B elle Gonbllen cTeneHn HeobXxoaMMb
MYZIPOCTb, HOBble MOAXOAbl 0berx CTo-
poH. ObpalleHVsa ANOHCKUX KoMNaHW B
JETRO Takxe CBMAETENbCTBYIOT O ANBEP-
cndrKaLmm oTpacien n KoHKpeTM3aLn
NPOEKTOB. A xoTen Obl CBA3aTb ITOT UM-
MyNbC C HOBOW BO3MOXHOCTbIO AN1A O113-
Heca.

XNPOXUKO TAKATA
COAUNPEKTOP Y3BEKCKO-
AMOHCKOIO LLIEHTPA

rYJiIboMUPA UBPATUMOBA
n.0. COOANPEKTOPA Y3BEKCKO-
AMOHCKOIO LLIEHTPA

MPVMBETCTBWA

Y3b6ekcko - AnoHckun LleHtp (UJC)
6bin co3gaH B 2001 rody Kak COBMECTHbIN
NpoeKkT Mexay MUHUCTEPCTBOM BHeLL-
Hen Toprosn Pecnybnuku Y3bekuctaH
M ANOHCKNM areHTCTBOM MeOyHapOa-
Horo cotpyaHudecTtsa (JICA). UJC npu-
KNafblBaeT YCUAVA Pa3BUTUIO AENOBbIX
nofen B 0bnacTu ynpaeneHus G13Hecom
B COBPEMEHHOW PbIHOUYHOM SKOHOMMKE U
rnobanmn3aumy, a Takke Co 3HaHveM du-
nocodnm 1 NPOGECCUOHANBHOW STUKMN
ANOHCKOro MeHexMeHTa. Obliee Konu-
YeCTBO BbIMYCKHINKOB b13HecC Kypcos UJC
nocturno 10 000 yenosek, KOTOpble ak-
TUBHO PabOTalOT B Pa3fNYHbIX OBMACTAX
Y36eKnCTaHa, BKoYas CTONMLLY TallKeHT.

B uacTtHOCTW, Bnarogapa peanm3aumm
[Mporpammbl  MPOPECCMOHANBbHOrO  Me-
HegxMeHTa (PMP), npeacrasnaoulen co-
6oV nonyrognuHoe obyueHne 6a3oBbIM
npeamMeTaM  MeHeKMeHTa, MOABUIOChH
HonblLIOe KONMUYeCTBO COOCTBEHHUKOB Y
pykoBoauTenel brsHeca, KoTopble MoryT
CTaTb HOBbIMW WIPOKaMM B SKOHOMUKeE
Y306eK1CTaHa, paHee COCTOABLUEN W3 rO-
CYOAPCTBEHHbIX CTPYKTYp. B pe3synsrate
3HAHWA U HaBbIKOB MOSyYeHHbIX B UJC
BbIMYCKHVKM aKTUBHO MEHAIOTCA OMbITOM
yrNpaBneHvs, CO3[aloT AenoBble  CBA3Y,
NPOBOAAT COTPYAHNYECTBO 1 OOMEH WH-
bopmaumen, a Tak»ke atoT COBETbI MOSO-
AbIM NpeanpUHMaTENAM.

B 3TOM KHUre npeacTaBneHbl NpumMe-
pbl 50 KOMMaHUK, KOTOPblE YNPaBAAIOTCA
BbinyCkHMKammn PMP. Mbl Hageemcs, uto
Bbl MOYYBCTByeTE AMHAMNYECKOE Pa3BU-
TMe HacToAllero Y36ekncTaHa, BCTynato-
WM B HOBYIO 3Py OeperynmpoBaHVA U
SHEPrM0 KOMMaHM BbINyCkHMKOB PMP.



[HOBPOTTOXAJIOBATH [OMEMY CTONT MHBECTVIPOBATH B

KPYMHEULLAS 3KOHOMUKA PEFTMOHA
WHBECTULIMOHHDbIV NOTEHLMAN

» C 2004 no 2017 rozbl eXeroaHbii pocT
BBI1 Y36ekncraHa B cpeaHem coctaenasan 7,9% — » Y36eKkunCcTaH CTaHOBUTCSA LLEHTPOM
OZVMH 13 CaMbIX BbICOKMX MOKa3aTesieil B MUpe. npvBaeYeHNa NHBeCTULNIA B LieHTpanb-
HoW A3un. B 2017 HauaTbl LUMpPOKOMaC-
» 3a nocnegHee fecaTunetTme 3KOHOMMKa wrabHble pepopmbl: NMbepanmsaumsa

Y36ekuncTaHa yTpounack (HoMuHanbHbIN BBl ¢ 3KOHOMWKMW, OTKPbITUE FPaHNLL, CHUXe-

TEPPUTOPUS CTPAHbI: HACEJIEHUE- 2007 no 2016 roabl). No nporHo3am A3snartckoro HWe TOProBbIX MOLUIMH.
6aHka pa3sutus, kK 2035 rogy BBI1 ctpaHbl npe-
BblcuT 130 mapa Aonnapos. » baaronpusaTHbIN MHBECTULNOHHbIN
KAMMaT: CO3jaHa HaZeXXHas npaBoBas
TbIC. KM2 6a3a 419 NpyBAEUYEHNS U NMOALEPXKKN

CPEHAS
NPOAOMKUTENLHOCTb XU3HW:

MY>XYUHbI — netr

JKeHLWWHbI — netr

AOMUWHWNCTPATUBHOE AENNEHWE:

PABOYWNE A3bIKI:

CTONTNUA:

(2,4 MnH yenosek)

YACOBOW MNOAC:

BAJTKOTA:

(odurumanbHbIv Kypc Ha 20.10.18r.
1$ = 8226.1 cym cymoB)

NMPUPOAHDIE BOFATCTBA

» Y36eknctaH obnaaaet 60ablLINMN 3a-
nacamu NpUpPOAHbIX pecypcos. 310 — 1644
MeCTOPOXAEHWIM 1N NepPCneKTUBHbIX NPO-
ABNEHWI Noae3HbIX ckonaemblx. ObLniA
MWHepabHO-CbIPbEBOW MOTEHLIMAN CTPaHbI
oueHunsaetcs B 11 Tp/H Aonapos.

» [Mo 3anacam 3010Ta Y36ekncTaH 3aHu-
MaeT yeTBepToe MecTo B MUpe, ypaHa —
ceabMoe, meau — gecatoe. 1o gobbive npum-
POAHOroO rasa Y3bekucraH 3aHumaet 11-e
MeCTO B MUpe.

WHBECTULWN, LUIMPOKas CUCTema npaBo-
BbIX FAPaHTUN N NbrOT A1 UHBECTOPOB.

FEOrPA®UYECKOE NOJIOXXEHMUE

> Y36eKmncTaH HaxoAmUTCsA Ha nepekpecTke
KPYMHbIX TPAHCMOPTHbIX KOPUAOPOB.

» [Npeanpuatns Y3bekncraHa nmerot
BO3MOXHOCTb BbIXOZAa Ha KpyrnHenLmne
pbiHkK LleHTpanbHon A3um n ApraHnctaHa
(c HaceneHuem bosee 90 maH yenosek), CHI
(c HaceneHuem 6onee 300 MAH yenoBek), 3a-
nagHou n BoctouHon A3uw, a Takxe EBponbil.



MURAD BUILDINGS

DbbEAHHAR LEAH, COIHAATD BOABLIE!

Mypao Hazapog — ocHosamersis U pykogooumesib 0OOHOU U3 8e0yujux
U 6bICMpOopa3BuUBAKOULUXCA 0eBe/lonepcKUux KomMnaHul Y3bekucmaHa ¢
15-nemHum onsimom pabomel 8 cpepe cmpoumesibcmaad. OCHOBHAA
deamesniebHocme Murad Buildings HanpasneHa Ha co30dHue YHUKAbHbIX
XKUJTbIX  KOMNJIEKCOB, OMIUYAOUJUXCA NOBbILUEHHOU KOMEGOPMHOCMbIO,
UHHOBAUUOHHOCMbIO, CMAPM-N00X000M U 8bICOKUM KA4YECMBOM.

3HAK Cybbbl

CTpacTb K CTPOUTENBCTBY MPOABUINCH Y
Mypaga ¢ fetctsa. B Bospacte 14 nert, nocsne
BHE3aMHOW KOHYMHbI OTLUa OH [AOCTpavBaeT
HauaTbl ye OOM. HeCcMOTpA Ha TO, UTO [OM
CTPOWICA ONA CEMbM, MO 3aBEpPLUEHN CTPOU-
TeNbHbIX PAbOT CTano NocTynatb Oonblwoe Ko-
JINYECTBO BbIFOAHbIX MPEANTOKEHUI O MOKYIIKE.
Tak mony4nnoch, 4to ABa CbiHa Mydappax Ha-
6ueBHbl (MpyMm. Mama Mypaga Hazaposa) oa-
HOBPEMEHHO BbIMIPan CTUNEHANN 1 MOeXanm
yumnTbCA 3arpaHuviLy. Mypag ¢ cornacma matepu
peLlaeT otaaTh AOM B apeHay noconbcty CLLUA,
KOTOPBbI MO3xKe NpodaeTca GnmsKomy apyry.

Mocne yyebbl B ANOHWUM 1 BEPHYBLIMCH Ha
Poanry, Mypan Hasapos NpPOAOIXKMI 3aHN-
MaTbCA CTPOUTENbCTBOM. CUTYyaUMA NMOBTOPA-
eTCA C APYTVIMM IOMaMV — OHU BbITOAHO MPO-
[atoTcA. Takaa yepena yCrneluHblX cAefokK bbina
BOCMPWHATA KaK 3HaK CBbllLe.
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Bce peann3oBaHHble MPOEKTbl B 3TON 06-
NacTV NOMNb30BaANNCh HEM3MEHHbBIM YCMEXOM U
NPOAONKany BAOXHOBNATL NpeanpuHMMmaTens
Ha HOBble MAen 1 CBepLlUeHNA. Tak poamnacs
naea OCHOBATb KOMMAHMIO, KOTOpasa MO3BOSA-
Na BOMOTUTL elle Oonblue CMenbiX W BOOX-
HOBNAKOLMX MAEW B peanbHOCTb.

«MHe Ba)KHO MPOXKWUTb CBOK KM3Hb Ha-
CTOMBbKO Mone3Ho Ansa oblecTsa, Ytobbl ocTa-
BUTb Nocne ceba 3Hauvmbin cned. Gunocopua
MOEW »KIN3HW TaKOBa: YENOBEK XIB MOKa OH CO3-
[aeT YTO-TO NonesHoe AnA obLlecTsa 1 Co3aaeT
LEHHOCTbY, — AeNNTCA NpeanpUHAMaTeSb.

BU3HEC, MEYTA, UKUTAW

[nsa Mypana Hasaposa 6u3HeC — 370, B
NnepBylo o4vepelb, BO3MOXHOCTb BOMIOTUTH
CBOMU MAeun 1 6onbluie NPOEKTbl B KMN3Hb.

JTOT PoA AEATENIbHOCTU MPUHOCUT TakKe
KOSIOCCanbHOE YOOBONbCTBME. YOOBONLCTBUE
nepMaHeHTHOro OOUIeHNA C UHTepeCHbIMM
TOObMM, HO 1 Tak»Ke 0CO3HaHUsA TOoro, YTo ona-
rofapAa TBOWM YCUNMAM YbA-TO »KM3Hb CTaHO-
BUTCA Nydlle, Kak 11 M1P BOKPYT. brisHec Takxe
MO3BOJIAET PeasiM30BbliBaTb CBOW MeYTbl MO-
CTOAHHbIM ABUMXKEHVEM BMNEepe.

«Y KaXKOro 4enoBeka eCTb 3aBeTHas Meuy-
Ta, 3Ta MeuTa CBA3aHa MpefHasHadeHnem 1 C
MUCCHen YenoBeka Ha 3emne. Mmuccrna — 31o
npuyrHa NpebblBaHMA YenoBeKa Ha 3emne u
ollyuieHne cobCTBEHHOrO NpeAHa3HaveHVs B
MKI3HK, KOTOpaA OAHOBPEMEHHO OTBEYaeT Ha

BoMnpochl  «[loyemy =
3[ecb?», «Kakaa nosb3a
OT MOEro CyLecTBO-
BAHUA?, DTO CXOXe C
AMNOHCKMM  MOHATUEM
«/Iknram», — roBOPUT
Mypapn Hazapos.

«Mbl CTPOUM
CYACTbE»

Mo bpeHaom
Murad Buildings pa6o-
TaeT HeCKONbKO KOMMaHWIM pasHbIX Hanpasne-
HU AEBENONEePCKON NHOYCTPUK, OObeanHeH-
HbIX OHOWM ObLLEe naeen: TBOPUTb, CO3MAATD,
JapUTb PaAOCTb JIOAAM.

O6WmM WTaT COTPYAHMKOB HACUMTbIBAET
60 yenogek. KayecTBo, CTW/b 1 HHOBALIMUM —
OCHOBHbI® MPUHLMMbI PaboTbl CReLmancToB
Murad Buildings. MNprobpecTti HeaBUXMMOCTb
Murad Buildings — 3T0 He NpOCTO BbIroAHbIE
NHBECTULNM, DTO WUHAEKC CTUNA »KMU3HW, BO3-
MOXHOCTW OKPY»KNTb CebA NyyLlrM, UTo Npea-
naraeT coBpemeHHasa Xm3Hb. «Mbl He MPOCTO
CTPOWM 3[aHWA, a CO3[aeM HOBYIO KayeCTBeH-
HYlO Cpepy, YTOObl YeNOBEK, MBA B HaLLMX
KBApTMpPax, XOTefl BO3BpallaTbCA AOMOM U
4yBCTBOBas Ccebs cyacTMBbIM. Mbl paboTaem
non Aesu3om: «Mbl CTPOUM cYacTbel», — pasb-
ACHAET NpeanpuHUMaTens. — [na Toro, 4Tobbl
AOOUTBCA yCnexa, HYXXHO YMeTb CO3flaBaTb U
oThaBaTh. Yem bonblue Mbl oTAaem, Tem 6onb-
Le noftyyaem obpaTHO. Bce oyeHb NpocTo, 31O
3aKOH OOMeHa 1 3TO MOf CUAY KaXaoMy», —
CUMTaeT OH.

MEHATb MUP K TYYLUEMY

Muccma n LEHHOCTM KOMMaHW HePaspbiBHO
CBA3aHbl C MUCCUEN 1 LIEHHOCTAMM OCHOBATeNA
n pykosoautena Mypaza Hazaposa. «¥ Hac eCTb
MeYTa 1 BUAEHME, Ha KOTOPOW BCE OCHOBbLIBAET-
CA — 3T0 0becneynTb Hallly CTPaHy KpackBbIMM
N HafleXXHbIMM 30aHUAMY, MPUYMHOXaA CHacTbe
N0, KOTOPbIE MOMb3YITCA UMY,

OBbEOVHAA LIEN, CO3VAOATb BONbLUE!

COTPYAHUYECTBO
C ANMNOHCKNMU
KOMMAHUAMN

B OaHHbI MOMEHT
Murad Buildings ak-
TMBHO BOBfeYeHa B
aMOULIMO3HBIN  MPOEKT
— CTPOUTENbCTBO He-
bockpeba BbICOTOW HO-
nee 200 MeTpoB. B pam-
Kax npoekTa Tashkent
City, KOMMaHWA TecHO
COTPYAHNYAET C BeAyLlen ANOHCKOW NpPOeKT-
Hown opraHm3aumen Nihon Sekkei, koTopas
B3A51acCb 3a Pa3paboTKy KOHCTPYKLMN NepBO-
ro Hebockpeba B Y3bekuncTaHe. «Jenepb Mbl
FOTOBbI Y HaUMHAeM COTPYAHNYECTBO C MUPO-
BbIMM KOMMAAHUAMY, MNAVPYIOWUMM B OTPACN
AesenonmeHTa. Cenyac, Mea Hemasblil OnbiT,
Mbl BbILAM Ha TOT YPOBEHb, KOTOPbIN MO3BO-
NNT HauyaTb paboTaTb C BeAyWUMM ANOHCKMM
KOMMaHWAMM Takxe 1 B 00N1aCTV KpeaTuBHbIX,
YHVIKaNbHbIX, MPOEKTOB, HECYLMX MOMUMO
KOMMEepPUYECKOW, ellle 1 CoLManbHyto LIEHHOCTb.
Mbl MnaHMpyem co3faBaTb KooMmepaumio, OC-
HOBbIBAACH Ha MpuHUMNe: obbeanHAs obuyne
uenu, co3naatb 6onblle», — roBOpUT npef-
npuHuMaTens. Mypan Hasapos. OH yBepeH,
YTO COTPYAHUUYECTBO Y30EKCKUX U AMOHCKMX
KOMMaHWA NoMAET TOMbKO Ha Monb3y obenm
CTpaHam. CmoTpuT B Oyayllee C yBepPeHHO-
CTbO 1 OMTUMM3MOM.

O KOMNAHWUMK:

Murad Buildings
[leBenonMeHT HeaBMKMMOCTH
Appec: brsHec-LeHTp «ABa-
NoHy, 1-3Tax, yn. Onbeka 383,
r. TalkeHT

TenedoH: +99871 2008822
CanT KoMnaHum:
www.mbc.uz

Facebook: www.facebook.com/murad.nazarov.583
instagram: murad_nazarov_tashkent

E-mail: muratarich@mail.ru

MURAD BUILDINGS
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TECHNOSMART ENGINEERING

YMHDIH NOAXOA K CTPOHTEABCTBY

OcHosamenb KomnaHuu Technosmart Engineering A60ynasuz Abuoos
pPOOU/ICA 8 cembe UHxeHepa. [lolimu no cmonam omua belsio 4ecmaeto 0719 He2o.
«VIHXeHepHoe 0esl0 — 3MOo NPOMECCUOHAIbHAA U JII0OUMAA 0esmesibHOCMb
8cex Myx4uH 8 moel cemoe. Mol iobum 2padocmpoumesibCmao, NOMOMy Ymo
3MO BO3MOXHOCMb CO3UOAMb, CO30A8AA HOBbIE MACUIMADHbIE COOPYXEHUS,
a Makxe NPoABIAMb UHUUUAMUBY 8 PellueHUU C/IOXKHbIX 3a0a4», — 2080puUM

A60y1asu3.

nyTb CO3UAATENA

AbaOynasi3 Hayan CBOK Kapbepy C paboTbl
B KPYMHOM MPOEKTHOM VHCTUTYTe B HedTera-
30BoW chepe. C 2004 no 2010 roga oH npouen
NyTb MO KapbepHOW NecTHWLEe OT MNpPOCTOro
NHXEHepPa-KOHCTPYKTOPa A0 HauyanbHUKa ap-
XUTEKTYPHO-CTPOUTENBHOIO OTAeNa.

«OgHako B 2010 rogy A pewunn OTKPbITb
CBOK YaCTHYK MPOEKTHYIO OpraHu3aumio,
Ha3BaB ee «Golden Project», u npurnacun
HEeCKONMbKO CBOWX Konner. lloguyepkHy, JTo
OHWM C YyOOBOMbCTBMEM COMACUNINCE U Mbl
BMeCTe APYXHO paboTaem 1 MO Cel AeHb»,
— nobasnseT oH.

C uenbto anBepcuduKaLIMm oeAaTenbHOCTH,
B 2014 rofy oH co3fgan komnaHuto Technosmart
Engineering, cneunanu3npylollyocsa Ha pas-
PaboTKe apXUTEKTYPHO-TPAAOCTPONTENBHOM
AOKYMeHTaLUMM ANA MPOMbILLIIEHHbIX OObek-
TOB W CTpouTenscree. [1pnynHon co3gaHuA
COBCTBEHHOrO AieNna CTano enaHne CTaTb He-
3aBUCUMBIM U CaMOCTOATENIbHO Pa3BMBAaTbCA
BMECTe C KOMaHAOoWN.

HAOQEXXHAA KOMAHOA

Cenvac B Technosmart Engineering pabo-
TatoT okono 30 YenoBek, BKIYaA NpurBieKka-
emMblX MO WMHAMBMAYANbHLIM AOrOBOPaM Mpo-
beccmoHanoB. Kaxkabln crneumanicT KOMMaHnm
ABNAETCA IKCMEPTOM B CBOel chepe U pabo-
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TECHNDOSMART

EWMS i nECEIimO

<l

TaeT B KOMaHAe ON1A KaXKAOro npoekTa. Takxe
HanakeHbl MapTHEePCKME OTHOLWEHUA C 6 KOM-
NaHVAMY, paboTalolM B KayecTBe cybnop-
PALUYNKOB.

Cpeau napTHepPOB n KIMEHTOB
Technosmart Engineering — [lporpamma
pa3BuTna OOH, poccunckme koMnaHum Kpu-
oreHmMaw (Cryogenmash) 1 [Mnpokncnopos
(Giprokislorod), Topol-Water (Yexus), Deloitte
Korea, Dohwa Engineering, Sunjin E&A (Ko-
pen), Enter Engineering (CuHranyp), Synecta

Central Asia, a Takke MYHNCTEPCTBO 3[4PaBO-
OXpaHeHuna Y30eKncTaHa, XOKUMMATLI ropoaa
TawkeHTa 1 TawkeHTCKoM 0bnacTty, y3bekckume
kKomnaHuuy Jurabek Laboratories, TashPet.

«Mbl ABnsgemcsa HebonblUMM NpPeanpPUaTA-
emM CO CPEeAHNM rofoBbIM OOOPOTOM MOPSAAKA
800.000 pgonnapos CLUA. OgHako CTOMMOCTb
MNPOEKTOB C HalMM Yy4yacTUemM WUCUUCIAETCA
AECATKaM MUINIMOHOB AONNAPOBY, — AeNuT-
CA NpeanpyHAMaTEND.

«Y Hac cnnoYeHHAa KOMaHoa, KOmMopyio
06veduHsom 06ujue yeHHOCMU U cmpemJsieHus.
Oco6oe sHumanue mol yoensem o6yyeHuio u
0C80€HUI0 HOBbIX NPO2PAMMHbIX peuleHuti»

«Y Hac Cr/loyeHHass KOMaHmda, KOTopyto
0ObeaMHAIOT 0bLLIMe LEHHOCT U CTPEMSIEHNS.
Ocoboe BHMMaHMe Mbl yaensem obyyeHuo u
OCBOEHMIO HOBbIX MPOrPAMMHbIX PELLIEHNIN,
— rosopuT A6aynasus.

PA3BUTUE

KomaHga Technosmart Engineering He
CTONT Ha mMecTe. «Mbl Hauanu pPasBMBaTb HO-
BOE /1A HaC Hanpas/eHNe Kak CTPOUTENBCTBO
obbekToB «noja knoy» (EPC), npenocTtaBnas
KOMIMEKCHOE pelleHne. Ho uTobbl cTaTb Chilb-
HbIM UTPOKOM B 3TOW OTPAC/IY HY>KHO MMETb
KOHKYPEHTHblEe MpermyLLecTBa. B 3Ton CBAsu,
Mbl HaMpaBfAAem Ha AOMONHUTeNbHOe Obyue-
HMe HalyX CneumnanmMcToB. Havanm ocsameathb
3D npoeKkTMpoBaHVe, a Takke HaMmepeHbl BHe-
ApATb BIM TexHomormm Kotopble YCKOPAIOT,
YACLWEBNAT U YYYLLAoT KauecTBO CTPOW-
TeNbCTBay, — roBopuT Abaynasus.

MexayHapoaHble  CTaHZapTbl  KayecTsa
TakXKe BaKHbl O/1A OCHOBATeNA  KOMMaHWW.
«COBMECTHO C HalWMMK napTHepamu npuee-
NN HaWW ynpasfieHyeckne npoLecchl B COOT-
BETCTBME C MEXAYHAPOAHbIM CTaHZapToM ISO
9001-2015, npownu ayamuT 1 NOAYYUUSIN MEXY-
HapoAHbIVI cepTUdMKaT. Mbl pa3BrBaem Takoe
HanpaBfeHVe Kak «3efleHble TEXHOMOrUmM» U
y>Ke YCTaHOBWN MapTHEPCKME OTHOLLEHUA C

YMHbIV NMoAaXo4 K CTPOUTENbCTBY

HEeCKONbKMM 3apyOeXKHbIMM KOMMaHUAMMNY», —
J[00aBNAET OH.

Abaynasns AOWOOB OuYeHb WHTepecyeT-
cA AnoHuen, ee KynbTypon, nctopurern n 6us-
Hec-mpoueccamn. EMy HPaBUTCA AMOHCKUMN
CTWAb OpraHm3auuy paboTbl, U, B YaCTHOCTY,
npuHUMN KanazeH. OH cTapaeTca 1y cebda Ha
paboTe co3faBaTtb yCnoBua 418 3dbeKTBHON
1 yoobHOM paboTbl.

«B0oxHosUBWIUCL ANOHCKUM ONbIMOM,
MO KOMAHOd, C08MeCmHO ¢ KOHCY/1bmaHmom
UJC Oyoxuma LuHo6y, 6 meyeHue wecmu
Mecayee paspabameieana u  eHeopana
Meponpuamus no pazeumuio NOMeHyuana»

«Elle A MOHAN BaKHOCTb HaNNUMA Y KOM-
MaHUW MUCCUK, LE@HHOCTEM 1 BUAEHUA Ha Oy-
Ayuiee. T CUMBOJbI AOMMKHbI OTPaXKaTb CyLL-
HOCTb KOMMaHWM 1 ObITb B FONIOBE Y KaXKAOrO
COTpyAHVIKa. K coxaneruto, y y306eKCKMX KOM-
MaHUM pefKko BCTPeYaeTcA 4YeTkoe MOHWMMa-
HME MUCCUU 1 LIEHHOCTEN. Takxke y30eKCcKomy
OV3HeCy He xBaTaeT MPaBWUIbHO HaNaXKeHHbIX
OV3HEeC-NPOLIEeCCOBY, — FOBOPUT OH.

«BAOXHOBMBLUNCH AMOHCKUM OMbITOM, MOA
KOMaHZa COBMECTHO C KOHCynbraHToM UJC
Oyoxuta LWnHOOY B TeueHne 6 mecALeB pas-
pabaTtbiBanM 1 BHEAPAM MepPOnpUATUA MO
pa3BUTUIO MoTeHuMana. Mbl 6binv Obl paabl
NOCeTUTb ANOHWMIO U YCTAHOBUTL JIMUHBIE KOH-
TaKTbl C ANOHCKMMM NPeanpUATUAMM B PaMKax
nporpaMmmbl AnoHckon Accoumrarmm POTOBO.
B nmnaHax — mapTHEPCTBO C ANOHCKUMY KOM-
MaHVAMYM MO MPOABWKEHMIO HOBbBIX TEXHOSO-
rM B Y30eKncTaHe», — 0o0aBnseT OH.

O KOMMNAHUMN:

Technosmart Engineering s

B i o
Ce BUAbl MPOEKTHO-NHKMHUPUHIOBbIX 4 b

YCIYT U CTPOUTENBbCTBO .ﬁrji

Appec: yn. YunaHsap, 4. 2, I TAWKEHT. TecHMosmanT
TenedoH: +99871 1503399 Prmmnnm
CanTt KoMMNaHuK: www.tse.uz

E-mail: info@tse.uz, intelmod@mail.ru
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SAM MEX TREDING

bHIHEG — 3T0,NPEXAE BCED, aHAHMA

Jlona Ymaposa —  eeinyckHuya CamapkaHOCKO20 — UHCMUMyma
UHOCMPAHHbIX A361k08, CAMApPKaHOCKO20 20Cy0apCmBeHHO20 yHU8epcUMema
(akysiemem  3KOHOMUKU), — CilyuamensHuya baHkosckold — uHaHcosou
akaoemuu Pecnybniuku Y3bekucmar akyismema «YnpasneHue 6aHKO8CKUM
Oenom». OHa ybexoeHd, Ymo ycnex 8 6usHece 3aK/TI0YAemCca HEe MOJIbKO

ynopcmee, Ho U 8 cusie 3HaHUU.

«IpyaHOCTeN ObINO O4YeHb MHOro. HadaTtb
BU3HeC, B KOTOPOM Tbl HUYErO He MOHMMAELLb,
[aXe He nMeellb NpeaCcTaBieHuaA, HO 3TO TOSb-
KO TBOA MeuTa — OYeHb C/TIOKHO», — BCMOMM-
HaeT OHa NepBble Warv B CEMEeNHOM Mpeanpu-
HUMaTeNbCTBE.

BU3HEC — 3TO MAPKETUHI U
CTPATEIrnA

«B npedblayuiem 6usHece Mbl noTepAnu
noyt $2500 ThiCAY, U He 3HanW, Kak BEePHYTb
KanuTtan obpaTtHO», — roBopwT Jlona.

A npenbloywmn 6rsHec cembyk Obl CBA-
3aH C OMTOBOW 1 PO3HNYHOW TOProBAEN NPo-
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[OYKTOB MUTaHWA, MO3ke C MNPOW3BOLCTBOM
KonbacHbix m3genun. Celtyac npeanpuATie
PaCLUMPWIO MepeYeHb CBOVIX HamnpasnieHui
CTPOUTENBCTBOM XKWJ1bIX JOMOB.

«Dopmyna Halero ycnexa — YrnopcTBo,
Tpya W elle yOOBNeTBOpeHWe NOTpebHOCTel
HaLIMX KITIMEHTOBY.

HEJ1b3A PELLUATDb MNMPOBJIEMY,
COXPAHAA TO XKE NOAXOAOBOE
MbILWNEHNE

«B cTpouTenscTBe Mbl HUYEro He MOoHVMa-
N, HO Y Hac Bblna MeyTa NOCTPOUTb KOMBOpP-
TabenbHbIN AOM ANA CaMapKaHALEB Ha BEKay.

I rnaBHbIM CTUMYNOM ANA YMapOBbIX CTano
BOOXHOBEHME, KOTOPOEe MPOUCTEKAET OT /0b-
B/ K podHOMYy CamMapkaHZy, ero yHuUKanbHOW
NCTOPUM U APEBHUM OOCTOMNPYMEeYaTesbHO-
CTAM. fopog, B KOTOPOM POAVIINCD, BBIDOCIN
YyUnnunch Jlona v ee cynpyr.

«Ham xOoTenocb NOCTPOUTL XKWfbe, B KOTO-
pOM Obl BCeEM ObINIO KOMPOPTHO, 1 MOCTPOUTL
He paau BbIrOAbl, @ paav pagocTu. Kak noaa-
POK XKNTENAM ropoAa», — AENNTCA repPOVHS.

1 3TO XKenaHve BOnNoTUIOCh B CTPOUTESb-
CTBe XWMblx OMOB. B apeBHem CamapkaHae
CKOPO MOABUTCA COBPEMEHHbIN MXMNION KOM-
MNNeKkc 13 8 WeCTUTaKHbIX AOMOB C 504-ma
KBaPTUPAMM.

CTUMYIT N UENIEYCTPEMJIEHHOCTD,
KAK OMNo0CcoonA No3HAHMA HOBOIro

«fl YacTo MyTeleCcTBYO MO CTPaHaM U 13y-
4alo BefleHme B13HeCa B HX».

BoiBad B CTpaHax A3uu, Jlona obpatuna
BHMMaHVe Ha yMeHue TaM CTPOouTb O13HeC Ha
NPUHUMNAX  KIMEHTOOPUEHTUPOBAHHOCTU. U
nepenoXmnna Takoe OTHOLIEHWE Ha MPaKTUKY
BeAeHMA COOCTBeHHbIX Aef. Kak npeanpuHu-
MaTeslb CO CTaKeM U YesioBeK, OTKPbITbIN AA
MO3HaHWA HOBOrO, Jlona 3ameyaeT OrpoOMHbIe
M3MeHeHA B POAHOM Y30eKnCTaHe, OCOBeHHO
B CeKTope Masnoro br3Heca 1 YyacTHOro npes-
nprHUMaTenscTBa. OHa C PafoOCTbIO TOBOPUT
00 3TMX NepemeHax.

«Ecnn  paHblue MHorne ¢upMbl pabdo-
Tann C OPUEHTUPOM TOMbKO Ha ObICTPYto
NpunbbINb, TO Tenepb BpeMeHa MeHAKTCA, U
O13HEeC BbICTPAMBAETCA YXKe B PamMKax KOH-
KPETHbIX CTpaTeru, 1 Ha AONrOCPOYHYIO
nepcneKkTUBY», — AENNTCA FePOVIHA.

«Ecnu paxewe MHozue pupmel pabomanu
C OpueHMuUpoOM mosbKo Ha Geicmpyio npubbine,
mo menepb 8pemeHa MeHsAlomca, U 6u3Hec
ebicmpaueaemca yxe 8 pamKax KOHKpemHbIX
cmpameauti, U Ha 00/120CPOYHYI0 NepcnekMuey»

B/SHEC - 3TO, NMPE>XAE BCENOQ, SHAHWA

«TpyoHocmeli 661710 04eHb MHO20. Hayame
6u3Hec, 8 KoOmopom mbl HUYe20 He NOHUMAellb,
0YeHb CJ10XHO, HO 3mo 6bi/10 Moeli Meymot!»

M 3TO BCE AMNOHUA: 3EJIEHbIA YAN U
YACTHbIN BETCKUN CA [,

Jlone YmapoBou VIMMOHUPYET AMOHCKaA
Mofenb BeaeHns b13Heca C NPOCTO YHMKab-
HbIM YMeHWeM AMOHLEB pPaboTaTb C KMEH-
Tamu, pa3pabaTbiBaTb CepBUC, GOKYCMPYACh
Ha NOTPebHOCTU 1 NocnefaHne TeHaeHUMM. A
YEeCTHOCTb U MYyHKTYalbHOCTb, Kak ABE [1aB-
Hble 4epTbl, KOTOpPble W [AOSXHbl BblAENATb
[eN0BbIX IoAer, OHa OTMETUa BO BPeMA Ae-
NOBbLIX BCTpeY, ObiBad B benbrum, fepmannny,
CTpaHax CkaHanHaBuW. Bce 310 OHa QUKCMpy-
eT, NPOAYMbIBAET 1 KaKMe-TO 31emeHTbl bepet
Ha 3ameTKy AnAa ceba 1 ceoero brsHeca.

Jlone Tpwixabl NOCYACTAMBUAOCH MNOObLIBATD
B ANOHWM 1 MO3HAKOMUTBCA C OOPA30OM XIM3HN,
ObITOM, OV3HECOM XKUTENEN.

B KakoWM-TO Mepe OHa Aake NPOHMKIACh 1X
dbunocoduen, Kak cuMTaeT cama. He cnyyaiHo,
Korfja ee Crnpocuny, 4em elle oHa xoTena Obl
3aHATbCA B NJlaHe camopeanusauuny, Jlona Tyt
e OTBeTWNa, YTo xoTena Obl MOCTPOUTb YacT-
Hblh Caj C AOWKOMbHbIM Obpa3oBaHMeM Mo
AMNOHCKOW CUCTEMEY.,

Ewe oanH NpoekT, Hag KOTOPbIM 3a4yMblBa-
eTcA ceMbA — HayaTb MPOU3BOACTBO KOHAM-
TEePCKMX M3OEeNNN HAa OCHOBE TPAAMLIMOHHOIO
AMNOHCKOrO 3e1eHOro Yas.

O KOMMNMAHUN:

000 « SAM MEX TREDING»

CTpounTenbCTBO W PO3HMYHAA TOProBIA

Appec: r. CamapkaHa, yn. Y3bekncraHckas, 116
TenedoH: +99866 2372205, +99890 2247173
E-mail: umarovalolaholdarovnasam@gmail.com
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SMNU

AEHCTBHE. CHAA. MOULb.

XKerwuHa-nudep [lapea CauoxaHosa — HACMoawud 8upmyos busHeca.
Hukoeda He ocmaHasUBaemca 8 CaMOCOBEPUICHCMBOBAHUU U C /11060860
npodoskaem pooumeribckoe 0es10, He CMOMPA HU HA KAakue MmpyOHOCMU.
Bom yxe okosio 30 iem ee komnaHua SMNU 3aHumaem 00HO U3 TUOUPYIOULUX
No3uyut Ha pbiHKe MOHMAXHO-HANAO00YHbIX YCITye Y36eKkucmaa.

BEAYLUMW, A HE BEQOMbIN

Cneumanm3npoBaHHoe MoHTaxkHO-Ha-
nago4yHoe YnpasneHune «SMNU» 6bif1o OCHO-
BaHO B 1989 roay poamtenamn dapbu. «Mou
poaouTen NOCTPOWN CeMerHoe [eno no
Knprnunumky. CerofHA 3TO oOpraHvsauva, rae
eCTb CTabnbHOCTb Kak ANA COTPYAHWKOB, Tak
N ONA KNWMEHTOB. JTO 3HaK KauecTsa, 3TO MMA
KOTOpOe rapaHT1pyeT, 4yTo pabota OyneT cae-
NaHa B CPOK, 1 ByaeT oTBevaTb TpeboBaHMAM,
— paccka3biBaeT [apba. OHa cumTaeT CBOVM
[JONTOM MPOAOMKATb CeEMenHoe [eno, YKpe-
NAATb 1 NPeyMHOXaTb AOCTUrHyToe. CeroaHa
KOMMaHMA OOCNYXMBAET Kak KpymHble rocy-
[APCTBEHHbBIE MPOEKTbI, TaK U 3aKa3bl YaCTHbIX
KOMMaHuM.
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PoauTtenu 1 no cen geHb ABNAITCA BOOX-
HOBUTENAMMW, HACTAaBHMKAMK, MOMOLHMKAMM
M onopow B b1sHece AnA repouHn. Monyyan
nx cosetbl, lapba CangxaHoBa MaeT B HOry
CO BPEMEHEM U AEPXKUT PYKY Ha Mynbce.

busHec onA Hee — 3TO BO3MOXKHOCTb
UyBCTBOBATb CebA Beayllelr, a He BeJOMOW,
NOCTOAHHO Pa3BMBATbCA, HECTW OTBETCTBEH-
HOCTb He TOJMIbKO 3a XOPOLIO BbINOMHEHHOE
[eno, Ho 1 nepen cobol. «Kaszanocb 6bl, Oc-
HOBHasA LeNb OW3Heca — 3TO MonydyeHue
npnbbiny, HO Oosbliee yAOBNETBOPEHME
NPUXOANT OT BnarofapHbIX KIVMEeHTOB, Koraa
yuyacTByellb B XM3HW CTpaHbl 1 BUAULWb pe-
3yN1bTaTbl CBOErO TpyaAa», — roBOpUT LapbA.

CEMEWHOE OENO

Hewnctsre. Crna. Molb. Bce 3T0 CUHOHWMBI
SHePrnK, KOTopas COCTaBIAET OCHOBY XM3HM,
3acTaBNAeT MUP BePTETLCA, a Ntofent — obu-
BaTbCA CBOUX LiENEe. DTU TpU C/10Ba J1exaT U B
OCHOBEe feATenbHOCTU KomMnaHnm «SMNU».

«SMNU» npepnaraer 3sKCnepTHbIM Noa-
XO[l K dHepretuke 1 KOMMIEKCHbIE pelleHUA
CaMblIX CNOXHbIX 3afad. OkasbiBaeT yCiyri B
obnacTtn anekTpoMoHTaxa ¢ 1989 ropa. leo-
rpadura MPOEKTOB OXBaTbiBAET BCKO CTPaHYy,
B MfaHax — paboTa B OnvKHEM 3apybexbe.
OcobeHHocTblo pabotel OO0 «SMNU» AB-
NAETCA MOBbLILEHHOE BHYMaHMe K AeTansam.
K H1UM OTHOCATCA WHAVBWAYANbHbLIN MOAXOA
K KNWeHTaM, YrnyOneHHble KOHCynbTauun B
00CYyKAEHMAX NPOEKTOB, TWaTenbHaA Noaro-

[

TOBKa 0 Hayana ocyllecTBneHns pabor.

[eno Hapbn CanaxaHOBOW MNO-HACTOA-
LemMy MOXKHO Ha3BaTb CeMelHbIM. B komaHae
TpyoAatca 100 uenosek, roe 80 MpoueHTOB
KONNeKTMBa — 3TO ufeHbl cembl, Onm3Kue
POACTBEHHVKU U MNPUOAMMKEHHbIE K CEMbe
noauv. «KoHeuyHo, Ha NepBbiX Mopax BO3HMKa-
NV TRYAHOCTW, YMPaBAeHUA KOMMaHUen, Tak
Kak COTPYOHWKM ABNAOTCA HE TONbKO POAHbI-
MW, HO 1 NOOAYMHEHHbBIMY, - AennTca Japba. —
[1nsa MeHa OblNo TAXKEeNO HanTu 6anaHc 1 rap-
MOHMIO B OTHOLIEHUAX C KOMaHAoW Oyayun
CaMOW Mnafwen B KOMMaHUW Ha OOMKHOCTH
pykoBoauTtena. BoT 3pecb MHe 1 npuroau-
NNCb BCE 3HAHWUA U YMEHMs 4ToObl AOKa3aTb
cebe 1 noasM, UTO A — AOCTOMHbI NpeacTa-
BMTE/Ib Ha JAHHOM MOCTY».

Ycnex B bB1sHece — 3TO CeAcTBMe ynop-
Horo Tpygda. Pabotatb JOOPOCOBECTHO, Kade-
CTBEHHO, B CPOK U C YIOBONIbCTBMEM — TAKO-
Ba opmyna ycnexa [apbu CangrkaHoBow. <Y
Hac cneumndUUeckuii NPOAYKT, Mbl HUYErO He
NPOM3BOAVM, Mbl Npofdaem csov Tpya! A Tpya,
OH byaeT BoCTpeboOBaH TOMbKO TOrAa, Korgda
Tbl XOPOWO paboTaellb», — roBopuT [JapbA.

HecomHeHHO, OM3HeC Ha pa3HbIX 3Tamnax

OEVICTBUVE. CUNA. MOLLb.

Pa3BUTUA CTaNIKMBAETCA C TRYAHOCTAMMN. B TA-
efble BPpemMeHa, OYeHb BaXkKHO Yy[epKaTbCA
Ha MNaBy M HaWTN aHTUKPW3NCHbBIE PELIeHUA.
Tak B 2017 rofy KOMMaHWA nepexunna Cnox-
HbI Nepuof 1 bonee NATK MecALeB pabo-
Tana «B XONOCTYo». «B nepsom nonyroguu y
HaC He OblNO 3aKa30B, 1 Mbl BbIHYXAEHbI OblIK
OTNYCTUTb KONNEKTMB B OTMYCK 6e3 cofepa-
HMA. DTO Obl CaMblil CTPALLHBIA MOMEHT, HO
M pagyeT TO, UTO MHOTVE CneLnanncTbl NoBe-
punn B byayllee 1 nepexmsan 3t TpyaHble
BPEMEeHa BMecTe C KomMaHuvewn, xoTa Obino
OoueHb TAKeno, — aenutca lapba. [pamoTHoe
yrnpasneHve 1 npyMeHeHe HOBbIX VAEN No-
npasunn nonoxeHne. OO0 «SMNU» yaanocb
obecrneynTb KOMaHay paboTon 1 3a BTOpoOe
NONYrOAMe NPEBbICUTL NMOKasaTtesnn 3a aHalo-
TNYHBIM NePUOL NPOLLbIX NET.

NEPCMNEKTUBDI

[apbsa cuuTaeT, 4ytOo Oyayunm npennpu-
HMaTenem Y3bekucTaHa MNprobliaelibcsa K
npuopuTeTamMm 3KOHOMWKM CTpaHbl. «Y36ek-
CKUIN BU3HEeC» — 3TO NOHATUE OTHOCUTENBHO
MOSIO0e, KOTOPOEe MPOXOAUT elle CTaauto
pedopMUPOBaHUA 1N CTAHOBNEHWS.

CerofHAa B cBoen KomnaHun Hapba Ca-
NOXKAHOBA MMIaHUPYET NPOU3BECT ANBEPCA-
drkaumo 6usHeca. OTKPbITb HOBblE HEeCTaH-
[lapTHble HampaBieHUsa, BO3MOXKHO CMeXKHble
C OCHOBHOW AeATeNbHOCTbIO. Take rnobdanb-
HOW LeNblo ABNAETCA NpefoCcTaBneHne ycayr
KOMMaHMK1 Ha 3KCMopT.

O KOMNAHWUMK:

000 «SMNU» since 1989

Cneumann3mpoBaHHoe MOHTaMxHO-

HanapouHoe Ynpasnerue (SMNU)

Anpec: 100000 TalukeHT, KOHycabaackuit

p-H, yn. AHrm Waxap, 3

TenedoH: +99871 2124527, bakc: +99871 2124527 .
Cor. lnpektopa: +99890 9197799

CanT KOMAAHUU: WWW.SMNU.UzZ

Facebook:
https://m.facebook.com/profile.php?id=1000006123
07295&tsid=0.7551785411566878&source=result
E-mail: smnu1989@mail.ru
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000 «SKRIBEX», O0O «ACTIVIAL>»

bHIHEG KAK GTHAb XKHIHA

Capoopbek PaxmaHos — ocHOB8AMeEsIb U pykoB8OOUME b pA0A KOMNAHuUU,
makux kak OO0 «SKRIBEX», OO0 «ACTIVIAL» u Opyeux, cneyuanu3upyouuxca
HA NpedocmassieHUU 8ce2o cnekmpd 060pyO00BAHUA, MEXHUKU, MOoBapos,
PACXOOHbIX MAMepUAnos, KOMNIeKmyowux, 3andacmed, cmpolmamepuasos,
a makxeycsye No NPOekmMuUpoBaHuko, 00CMAsKe, UHCMAmiAyuU, NYCKOHA/IAOKE,
2ApaHMUUHOMY U NOCM2apaHmMutHOMY OOC/TYKUBAHUIO.

HAYANO

Mpexae YyeM HauaTb CBOW OM3HEC, HeKo-
Topoe Bpema Capaopbek nopaboTan 1 Ha ro-
CY[apPCTBEHHOM OOMKHOCTA (KYprpPOBas IKC-
MOPT XJIOMKOBOrO BOSIOKHA M3 Y3beKKcTaHa
OT KOHTPaKTaUWW 0O MOCTaBKM MOKyMaTeso),
M B YACTHbBIX KOMMAHVAX. 3TO MOMOIMO emy
HabpaTb HeoOXOAUMBIM OMbIT M 3HAHMA A1A
TOro, YToObl MOTOM OTKPbITb CBOE COOCTBEH-
Hoe peno. A BOOXHOBWO enaHue ObiTb
He3aBUCKMbIM OT KOro-nmbo. «Pabota B ro-
CYOapCTBEHHOW CTPYKTYype ABMAETCA OYeHb
XOPOLWeW WKOMOW AN1A Haya/la Kapbepbl, HO
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y MeHs nocsie onpeaeneHHoro nepuoaa pa-
60Tbl CTaNo KPenHyTb »KesaHue HadyaTb CBOW
cobCTBEHHbIN bU3HeC. [1a, 3To oueHb bonbluas
OTBETCTBEHHOCTb 1 HOMbLOM 06bemM PaboThbl.
OpHako cobCTBEHHOE Aeno MO3BOMUIO MHEe
CcaMOMy onpefenaTb, Yem A Xouy 3aHVMaTb-
CA, CKOMbKO 3TOMY YAENATb BPEMEHM, @ TaKxKe
YpOBeHb »Kenaemoro 3apaboTka. VM ansa meHs
3TO CTaNo AeNCTBUTENBHO NepenoMHbIM MO-
MEHTOM B KM3HW», — pPacCcKasblBaeT npea-
NPUHUMATENb.

Kak noboro coBpemMeHHOro 4enoBeka,
Capfiopa yxe C AeTCTBa yBekann HOBble Tex-
HOMOTUM, COBPEMEHHbIE TafKeTbl U TEXHUKA.
A B CTyaeHYecKme rofbl y Hero nofy4mnoch
NPUMEHATb 3TU 3HAHWA Ha MNpPaKTUKe, cobu-
pad KOMMblOTEPbl U 3apabaTbiBas Ha 3TOM
Hennoxuve Ansa cTyfaeHTa AeHbri. Celdac ac-
COPTUMEHT MNPOAYKLMK npeanaraemon 6ums-
HEeCoMm, 3HauyuUTeNbHO PaCIMPUCA, U YXKe
CTano AOMMHMPOBATb KenaHue obecneuynTb
CBOWX MAapPTHEPOB U KIMEHTOB BCEM HEOOXO-
AVIMbIM 151 MIOAOTBOPHOM paboThl U cyacT-
IMBOW XKU3HW.

YTO HY?KHO 3HATb O KOMIMAHUNNA

3a Bpems paboTbl CapaopOoM 1 ero KOMaH-
[0V ObIV HanaXeHbl ycneulHble AONrocpoy-
Hble OTHOLWEHMA C OOMbLWUM KOMMUYECTBOM
KOMMaHWy, opraHmsaumn, Crl, MuHUCTepCTB
N BEAOMCTB. B 1Xx yncne: yeHTpasnbHble 1 pe-
rMoHanbHble noapasgeneHna HAK «Y36eku-

CTOH XaBO Wynnapw», «Y3bekHedTe-
ras», MuHuctepctso O6opoHbl PY3,
«UzBAT», MTPOOH, Accoumauma Mexx-
AyHapofdHoro busHeca n TexHono-
v v gpyrue.

OOPMYIJIA YCIMEXA

«[na meHa dopmyna ycnexa
— 3TO YBEpeHHOCTb B cebe, roToB-
HOCTb MATK BRepen 1 paboTtaTtb Ans
OOCTVXEHUA CBOEN Lenu, Tulatesb-
HO NPOAyMbIBasA [AENCTBMA, MpPeo-
[OneBaA BO3HMKaKOLIMe TPYAHOCTU.
XOpOoWnM MPUMEPOM  CIYXKUT OT-
KpblTne pectopaHa B 2012 rogy BO
Bpemsa moel yuebbl Ha PMP. MpoekT
B MTOre CTan cBOeobpPa3HbIM MOANIOHOM ANA
NPUMEHEHUA 3HAHWNIM U HABbBIKOB, MOTYYeHHbIX
Ha PMP. B pe3ynbtate Ham yaanocb 0obutbcaA
ycnexa 1 BbIBECTW ero Ha ypoBeHb NpubbINb-
HOCTW. DTO Obl/T MOV MEPBbIN MPOEKT, KOTOPbIN
a HaumHan 6e3 Kakoro-nmMbo onbiTa, NCKIIK0-
YUTENbHO C HaOeXAOM Ha YMEHWUA HaeMHbIX
pykoBoauTenen u cobCcTBeHHoe oby4yeHve B
npouecce», — AeNUTCA NpeanpUHUMaTEb.

PACWLINPAA BO3SMOXHOCTHU

B 2018 roay 6bi10 OTKPLITO HOBOE MOA-
pasfesieHne, KoTopoe 3aHMMaeTCa MoCTas-
KOWM CTpOMMaTePKaioB, XO3ANCTBEHHbIX arpe-
raToB 1 YCTAHOBOK, a TakXe npefocTaBnseT
YyCNyrn no npoekTUpPOBaHMIo, An3anHy, CTpO-
NTENBbCTBY N PEMOHTY MOMELLEHNN N LenblX
30aHM. B panbHevwem nnaHnpyeTca elle
bosblle paclWmMpUTb aCCOPTUMEHT npeana-

«fIna meHAa copmyna ycnexa — 3mo
yeepeHHocamb 8 cebe, 20mMOBHOCMb UOMU
eneped u pabomame 0na OocmuxeHus ceoeli
yenu, mujamenbHO npodymbieas Oelicmeus,
npeodosneeas 603HuUKalouwjue mpyoHocmu»

BUSHEC KAK CTUIb XINM3HWM

raeMomn NpoAyKUMN 1 YCyr 1 OpraH1M3oBaTh
eAMHYI0 OHNaMH-MNOWaAKyY, rAe KANEHTb
CMOTYT MOAYYNTb BCHO MHOOPMaLMIO 06 UH-

TepecyLlx UX ToBapax U yCcnyrax, a Takxe
npruodbpecTn nx B MaKCMMaNbHO YAOOHON
dopme. OHNaMH-NIoWaaKka Takoro YPOBHA
TpebyeT oueHb Cepbe3HOro NoAxXoAa W 3Ha-
YUTENbHbIX KarnnTanOBNOKEHNN.

«30ecb Ham Obl OYeHb MPUrOAMICA OMbIT
HalWMX AMOHCKKX APY3en 1 KX COAencTeme
Ha B3aVMOBbLIFOAHbBIX YC/IOBMAX. Takke XxoTe-
nocb Obl NPeACTaBNATb MHTEPEChl BedyLImX
AMNOHCKMX MPOWU3BOAUTENEN N MOCTABLMKOB,
YTOObI UX NPOAYKTHI 1 YCAYTrK Obln AOCTYMHbI
HaceneHwio Y3bekuncTaHa», — rooput Cap-
nopbek PaxmaHos.

O KOMITAHWAI:

OO0 «SKRIBEX>,

OO0 «ACTIVIAL» 1 gpyrue e ———
MNMonHoe ocHalleHne dupm sSNKIW@

BCEM HeOOXOAVIMbIM

Appec: . TalwkeHT, AKKaca-
panckmm p-H, yn. L. Pyctasenu, 53B
TenedoH: +99871 2806081

CalnT KomnaHum: www.skribex.net
Facebook: https://www.facebook.com/profile.
php?id=100001593476547&ref=br_rs

E-mail: office@skribex.net
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MY WAY PROFORIENTATION

YGTAHOBKA HA YGIEX

Bauecnas KaH — co3damersnib nepsoeo U NOKA e0UHCMBEeHHO20 8
Y3bekucmaHe ueHmpa paseumud u npogopueHmayuu «My Way».
OguyuaneHseili napmHep audepa 8 coepe NnpopopueHMAaAyUOHHO20
mecmuposaHusa 6 CHI Llfermpa «[lymaHumapHele mexHosi0euu» cHumaem,
4mo 8 KAXXOOM ecmb masaHm, 4mobbl CMAme 1y4UuIUM.

BU3HEC — 3TO MNOJIb3A

Ha cobcTBeHHOe aeno Bauecnasa KaHa Boox-
HOBWMa paboTa B MpoekTe «www.torg.uz». «B
2004 rogy co3paBanca cepBuc 6ecnnaTHbiXx 0Ob-
ABNEHUN « WWW.tOrg.uz» (OHMaH AOCKa OObAB-
NEHNI, HblHEeLLHee Ha3BaHue «olx.uz»), — A no-
HAM, YTO 3TO OYEHb MOJE3HbIV 1 HY>KHbIV PECYPC.
B nepuop Bbixoda 13 «OLX» 1 mocie 3Toro A He
MOT PELUUTb, Yem 3aHNMATbCA Aasblie. ITO Bpe-
MA CTano ANA MeHs XOpOoLler BO3MOKHOCTbIO
ANA TPEHWHIOB M CaMOPA3BUTUA, UTO MPUBENO
MEHS, B KOHLIE KOHLIOB, K OTKPbITUIO HOBOW HILLIN
B clCTeMe 0bpa3oBaHMsA Y3bekucTaHay. Tak, Bs-
yecnaB KaH 3anyctnn npoekT — LleHTp passu-
VA 1 npodopreHTaummn «<My Way» B 2017 ropgy.

Ha onpeneneHHOM 3Tane Kaxaomy Mpuxo-
ANTCA NPYHVMATb OHO 13 BaXKHbIX PeLleHn B
CBOEW XM3HW: oNpeaennTbca co chepor obpa-
30BaHWA 1 BblbpaTb Npodeccuio. Kak nokasbl-
BaeT MPaKTWKa, MHOIME WUCMbITbIBAIOT 3aTPYA-
HeHVA B BblOOpe KapbepHOro MyTh MO CamblM
pa3HoOOPasHbIM NpuruMHam. «Kak oTel Tpex
AeTel, A Toxe CTONKHYCA C ToW Npobnemoi.
MNpodopueHTauma Kak pas npeaHasHayeHa,
4yTOObl MOMOYb B PeLleHUM 3TOrO CIIOKHOIO U
BaXKHOIO BOMPOCa», — PACCKa3biBaeT repoi.

Bauecnas KaH CUMTaET, YTO €Cn JOMKHbBIM
0bpa3om NoaxoauTb K Teme Bblbopa npodec-
CUN N YUnTbIBaTb B MOJHOM Mepe OCOHEeHHO-
CTW, CMOCOBOHOCTN U KenaHua camix [eTel,
NpPaBUIbHO onNpeaenAaTb X KapbepHoe npea-
Ha3HaueHve, MOXHO [0OUTbCA YCKOpeHWA
SKOHOMMYECKOrO pOCTa CTPaHbI B LIESTOM.
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HETBOPKWUHI

MepBble Kypcbl NpodopreHTaumm Mol
Hauanu B Aekabpe 2017 roga. 3a 37O Bpems
NoAroTOBKY Mpowno yxe 6onee 150 noa-
POCTKOB OT 14 no 18 net. Mbl Hayanm co-
TpyaHn4ats ¢ MHO — nposenn 6ecnnaTHo
npodopneHTauMoOHHOe TeCTUPOBaHWe ae-
BATUKIIACCHMKOB B 5-TW WKOMax lalkeHTa.

«B 2004 200y co3dasanca cepeuc
Gecnnamuoix  o6vAeneHuli  «www.torg.uz»
(oHnaiin Oocka  o6vAs/eHUll, HbIHeuIHee
HaseaHue «olx.uz»), — A noHAN, 4mo 3mo o4yeHo
nose3Holii u HyXHolii pecypc. B nepuoo evixoda
u3 «OLX» u nocie s3mozo A He Moz pewlums, Yem
3aHUMamoca daneuwe. 3mo epemsa Cmano ons
MeHs Xopoueli 803MOXXHOCMbI0 017 MpeHUH208
u camopassumus, 4Ymo npueesio MeHs, 8 KOHye
KOHY08, K 0mKpbImuio Ho8oli HUWU 6 cucmeme
o6pasosaHus Y3bekucmana»

N nnaHnpyem cpenatb elle 6onblue. bonb-
WNHCTBO BbIMYCKHNKOB OY€Hb [LOBOJSIbHbI
pe3ynbraTaMu, CMOTPAT YBEPEHHO B Oyay-
ee, Tak Kak Tenepb MOTYT fAenatb OCO3-
HaHHbIM BbIbOp nMpodeccuun. [Ina Toro, yto-
Obl pa3BMBaTb TaNaHTbl BbIMYCKHNMKOB KYpCa,
NoAdepVBaTb MX M NoOMoratb UM B pas-
BUTUM HYXHbIX HaBblIKOB 1 KOMMETEeHL NN,
KoMnaHma co3fana «Knyb BbIMyCKHUKOB
My Way». «YneHbl Knyba moryT 6ecnnaTHo
noceuwjatb cneymanbHble MacTep-Knacchl,
BCTPEYUN C yCrnewHbIMU JII0AbMW  Pa3HbIX
npodpeccnn, obMeHMBaTbCA OMbITOM U Pas-
BMBAaTb CBA3U.

BAauyecnas KaH cTapaeTcA Be3fe HaxoauTb
MO3UTKB, CUMUTAET, YTO JIyullle TOBOPUTb He O
NpoBanax, a O HOBbIX BO3MOKHOCTAX KOMMa-
HUW, KOTOPble BCeraa OTKPbIBAIOTCA TEM, KTO UX
NLLET, JaXKe B KPU3UCHBIX CUTYaLMAX.

OpHa 13 KIoueBbIX TeXHUK ycnexa «My
Way» — 3TO HeTBOpPKWMHI. basmpya cBoto
KOMMaHWIO Ha NMOCTPOEHUN CeTeln AeN0BbIX
cBAzen, Bauecnas KaH obbeanHAET BOKPYT
cebsa nogemn, Kaxabii 13 KOTopbix npodec-
CMOHan B cCBoel obnactn. «MoXHO AaTb
MHOIO XOPOLWKX COBETOB, HO MHE XOYeTCA
caenatb yrnop MMeHHO Ha OTHOWeHWA. Pac-
WMPANTE KPYr CBOMX 3HAKOMCTB, obulain-
TeCb C YCMeWHbIMW 1 CUNbHBIMW JIIOObMM.
Pa3BnBanmTe  «MO3UTUBHbLIN»  HETBOPKUHT.
Bcerga crapantecb nomoratb ApPYrum, U
MWM3Hb, NO 3akOHYy OanaHca, byaeT BO3Bpa-
WaTb Bam BCE XOpoLlee».

YCTAHOBKA HA YCIEX

NMPABWUJIbHOE BYAYLLEE

Muccna komnanmm «MyWay» — cnocob-
CTBOBaTb pPa3BUTUIO Y30eKKCTaHa, Momoras
MOAAM  MPOMNOXKUTL  MPOAYMAHHBIN  MyTb K
nobrmont npodeccnn, Tak Kak YCTaHOBKA Ha
ycrex 3aknajblBaeTca C AeTCTBa.

«[NaBHOe, YeM cenvac MPUXOANTCA 3aHU-
MaTbCH, — 3TO OOBACHATL OOLIECTBY, KaK BaxeH
OCO3HaHHbIN BbIbOP Mpodecchn. Takom chepsl
AeATeNbHOCTY, Kak NpodopreHTaLmsa, B Y30eKu-
CTaHe, MO CyTK, He Oblno. MHOMMe ntoay He 3HatoT
WM He MOHUMALOT, YTO 3TO Takoe 1 MOo3TOMY He
OCO3HaIOT, KaKie NMpenmMyLLecTBa UM MOryT AaTb
nofobHble Kypcbl 1AM NPodopreHTaLOHHOe
TecTupoBaHuey. [loaTomy Bauecnas KaH cumaer,
YTO HaAO MOCTOAHHO MOBbILLATL 3HAHWA O MPO-
bopreHTaLMn B KOMMaHUK 1 CTpaHe. <Haaetoch,
YTO MOSYYUTCA aKTUBHO COTPYAHMUYATb C MUHN-
CTEPCTBOM HAPOAHOIro 0OPa3oBaHMA 1 APYrUMIA
CTPyKTYypamm». KomnaHna «MyWay» nnaHmpyet
NpeBpPaTUTLCA B KPYMHbIN LieHTp npodoprieHTa-
LMK pecnybnrKaHCcKoro Maclutaba.

B nnaHe mexayHapoaHoOro obmMeHa onbiTom
Bauecnas KaH oTMeuaeT ANoHCKyto crucTemy 0b-
pa3oBaHuA. «MHe Oblno Obl OYeHb UHTEPECHO
nobnavke NO3HAKOMMUTLCA C OMbITOM 06pPa3oBa-
HUA B ANOHWUM, HaYMHAA C JOUIKOBHOMO Nepu-
O[3, 3aKaHuMBadA CUCTeMy MnepeKkBanMdUKaLmn
ANA NOXWUIbIX Ntofeit», — OTMeYaeT repo.

O KOMMNMAHWUN:

Mmyway
000 «MyWay Proforientation» (6peHa MyWay)
MepBblit M eANHCTBEHHDIN B Y30eKMCTaHe
LleHTp passutna 1 npodopreHtaumm MyWay.
OdumanbHbIA NapTHep nnuaepa B chepe
npodopUeHTaLMOHHOro TecTupoBaHna B CHI
LleHTpa «[ymMaH1TapHble TeXHONornmy»
Anpec: 1. TawkeHT, AwHabaackuin p-H, yn. Kopacysbyinm
TenedoH: +99899 8987878
CanT KoMnaHuy: www.myway.uz
Facebook:
https:.//www.facebook.com/vyacheslav.kan
E-mail: linfo@myway.uz
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«MATb C NMNICOM», «5+ KIDS», «<BUSINESS TERRA», «<A'LO TALIM»

T0ABKD NOZHTHB!

Yyumesie — 3mo emopoC/ yesliogek nocdjie poaumeneC/, u 3Ha4um OH
0os1KeH ocmasume o cebe MosibKo xopouwiue s80CNOMUHAHUA. 7 npu srmom,
O6pCl3OBGHU€ O00/IKHO 8cCe20a A8/19MbCS HEOMBEMIEMOU YACMbIO XKU3HU

Kaxk0020 Yesioeekd.

PA3BMBAA OBLLECTBO

Jliobo 6usHeCc — 3TO, Mpexae BCero,
pPUCK. A HauyaTb bM3HeC — Bceraa CNOoXKHbIN
war. CBov nepBbIi War B busHece AnekcaHap
caenan, BOOXHOBUBLUMCH XXeNaHnem NomMoYb
obulecTBy paB3BMBaTbCA. EMy BCerga xodeT-
CA cAenatb YTO-TO, MOC/e Uero OH CMOXeT
CKa3aTb, YTO MPOXKWI 3TY XKN3Hb HE 3PA.

C 3TOro MOMeHTa HayanocChb 3apoKaeHue
yuebHOro LeHTpa, KOTOPbLIN Ha cerogHAL-
HWM AeHb BbIPOC B CeTb 0OpPa3oBaTesIbHbIX
LeHTpoB. OanH 13 GUANANOB PACMONOXEH
B LeHTpe TawkeHTa. 30ecb ecTb 6onee 30
yuebHbIx KabuHeToB. 1o ropoay ogHoBpe-
MEeHHO [AEencCTByeT elle udeTblpe duamana.
Kpome 3TOro, ectb OTAefbHble BETBU MO
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Pa3HbIM HanpasneHVAM, 3TO: OU3HeC Kyp-
Cbl «Business Terra» — obpa3oBaTesibHble
ueHTpbl anAa geten c 2-x net, «5+KIDS» u
CermMeHT 0by4yeHMs Ha rocyadapCTBEHHOM
Aa3blke — «Alo Ta'lim». ToBopAa o AeATennb-
HOCTK y4yebHOro ueHTpa: «Mbl NOAroTaBIU-
BaemM pebAT K noctynneHuio B BY3bl. Takxe
OAHMM M3 HaWmMX OCHOBHbIX HampasieHun
ABNATCA MHOCTPAHHbIE A3bIKW. Y HAaC eCTb
KOMMblOTepHble KypChl, Kypcbl Mo Oyxrante-
pUK, CAMOPA3BUTMIO M NIMYHOCTHOMY POCTY.
Mbl cTapaemca NOAXOAUTb K 0by4YeHMto, Kak
K yemy-To Oonblemy, Yem NpPoCTo M3yyeHune
AUCUMMIIVHBL. Ham BaXHO AaTb YeNoBeKYy MM-
NynbC K Pa3BuUTLiO. 1 He BOCMPUHMMAtD 00-
Pa30BaTefIbHbIM NMPOLECC Kak KOMMEPLMIO,
— noa4vepkrBaeT AnekcaHap.

OOCTUTAEM BbICOKUX PE3YJIbTATOB

AnekcaHap CYMTaeT, YTO YHMKaNbHOCTb
KOMMaHU1 — 3TO KOMaHAa: «A He mepecTaHy
00 3TOM roBOPUTb MHOMO U MHOTO pa3! be3
TakoM KOMaHfAbl, Kak Halla, Mbl HUKOrAa He
JOCTUTIN Obl AaXke MOMOBUHbI TOTO, YTO UMe-
em. DTO eUHCTBEHHOEe UTO Hac obbeanHaeT,
3TO TO, UTO MPUBENO HAC K yCrnexy».

CerofHsa B KOMMaHuW paboTaeT no4ytu
100 yenogek, 13 HMX 30 — 3TO aAMUHUCTPA-
TVBHbIN NepcoHasn, 1 noytu 70 yenoBek —
npenofasatenn. Bce atu nioam TpyasaTca ana
CBOWIX rOCTen (B KOMMaHUW KX HE Ha3blBaloT
KNWeHTaMK), iogei, KOTopble XOTAT HayUnTb-
CA YeMy-TO HOBOMY, KOTOpble XOTAT A0OUTb-
CA BbICOKMX Pe3ysibTaToB, NOMYYnUTh BbiCLLEe
obpa3oBaHue, CTaTb Nydule.

AnekcaHap Knumos: «Haw rogosoit 060-
POT — 3TO OKOJI0 3 MNPA. CyM. CKaXkeM Tak,
3TO Ta CYMMa, KOTOPYIO Mbl M1aHVIPyeM Mosy-
YUTb B 3TOM rofy».

TpyaHOCT, OHWM  BCTPEYAKOTCA  Kaxk[bl
AeHb, Ha Kaxaom wary. Hn ognH busHec He
pa3BMBaeTcA be3 TpyaHOCTeN, OHK ByayT BCer-
Aa. bu3Hec, Kak 1 »KK3Hb, — 3TO BOHOOOPaA3-

«Mbl  cmapaemca  nooxodume K
oly4eHulo, KaK Kk 4yemy-mo Gonbwemy, 4em
npocmo u3yyeHue oucyuniuHel. Ham eaxHo
0ame Yesno8eKy UMnynoC K paseumuio»

TOJNbKO NnosmTmB!

Hble, CKAuKoOOpa3Hble [BMKe-
HWA, TO BBEPX, TO BHK3. [Oe-To
Bbl TepsieTe, a rae-To HaxoauTe
1 3apabaTbiBaeTe, rae-To onATb
TepseTe. Hago npocTto ¢uno-
COPCKM  OTHOCUTBCA KO BCe-
My U MPUHMATb AaXke camble
bonbluve Heyaauy, Kak HOBble
BO3MOXHOCTW ANnA pocTa. Ha-
BEPHOE, MMEHHO MO3UTVB B OT-
HOLLEHWW TOro, YTO OHW AeNatoT,
NpuBeN KOMMNaHMIo K ycrexy.

PA3BUTUE KOMIMAHUN

B nanbHenwnx nnaHax yu4ebHoro LeHTpa,
yBenmyeHne KonmyecTna ydauwmxca. OCHOB-
HYIO MOE B Pa3BUTUN KOMMAHWUN MOXKHO
3aK/OYUTb B OAHO MNpeasioXeHue ero oc-
HoBaTens: «Mbl XOTUM, UTOObI KaUeCTBEHHOE
obpazoBaHMe ObINIO JOCTYMNHO, eCV He Ka-
XKOOMY, TO O4eHb MHOT VM.

EcTb npen mo nosofdy COTpyOHMYeCTBa
C AMNOHCKUMM KOMMAHUAMW U MHBECTOpa-
MW. DTO OTKPbITUE MeXAYHAPOAHOWM LWKOMbI
«KUMON> B TalukeHTE.

O KOMNAHWMK:

T B

\'é); \-‘Q) Eﬁ;&ts ..y :

.B ’ Nath € AADCOM TEHEA Al Ta'lir

YyebHbI LeHTp «M1ATb C MMtoCcoMy, «5+ KIDS»,
«Business Terra», «A'lo Talim»

YuebHbll UeHTP. [NoaroToBKa K NOCTyMNNeHnio B
BY3bl, 0611e00pazoBaTeNbHbIE MPEAMETbI, A3bIKOBAA
LKONa, AeTCKMe yUyebHble Mporpammbl, Mpodeccmno-
HanbHble 1 BU3HeC Kypcbl

Anpec: 1. TalwkeHT, ynnua Onbek, gom 16

TenedoH: +99871 2000350

Cant komnaHuu: https:.//5plus.uz/
https://www.facebook.com/education85/
https:/www.instagram.com/5plus_studycenter/
Facebook:
https.//www.facebook.com/alexanderklimov.77
https://www.instagram.com/alexander_klimov_5plus/
E-mail: 5plus.center@gmail.com
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FORTA BUSINESS EDUCATION

B3NETHAA MOJINOCA

BIAETHAR NOADCA

MexpuHuco Ab0ypaszakosa — bu3Hec-mpeHep, ocHo8amesib y4ebHO20
ueHmpa «Forta Business Education», uHUUUAMOp mpex KpynHbiX Yy36eKcKo-
AnoHcKux npoekmos. OHA No3UUYUOHUpPYem cebsa 8U3UOHEPOM 8 NPOU38OOCMBe
NPOEKMOPOB, d MAKXE NOJyYaem 02pOMHOE YOOBO/IbCMBUE, 0e/IAc CBOUMU
becUeHHbIMU 3HAHUAMU 8 cchepe bu3HeCa.

BAXHOCTb KAHECTBEHHOIO
OBPA3OBAHMA

MexpuHnco Abaypa3akoBa paccKasbiBana
O MepBOM LWare B MuWpe npeanpuHMmaTenb-
cTBa: «A B bm3Hece ¢ 2004 roga. Y meHa Obinu
npobnembl: He Morna YynpaenATb, He Oblo
CTpaTternu, A He obnagana AOCTAaTOYHON WH-
bopmaumen. 3atem NpuLLIna K BbIBOAY, YTO OU3-
Hecy ToXke Halo 0byYaTbCAY.

Hakonue 6onblior 6arax sHaHU 1 yTBep-
AVBLUNCD KaK YCMELHbIA NpeanpyiHnMmaTeb,
OHa pellnna NoMoraTb ApYrmM NpeanpuH1Mma-

Tenam. Taknm obpasom B 2016 rogy Obin OTKPLIT
yyebHbIn busHec UeHTp Yl «Forta Business
Education» nog pykoBOACTBOM MexpUHNCO
AbnypasakoBon. Muccra komnaHum  «Forta
Business Education» 3akntouaeTca B 0byyeHuUm
npeanpuHUMaTeneit Ana NoBblleHVA Shdek-
TUBHOCTU U KOHKYPEHTOCMOCOOHOCTH KX Aena.

A yXKe Ha cerogHAWHUM AeHb chepa aen-
TeNbHOCTM  MeXPUHMCO  pacLluMpmnack: OHa
ynpasnAeT elle 1 OMNTOBbIMX MPOAAKaAMM
bapmaLieBTUYECKNX MPenapaTos 1 NPOU3BOA-
CTBOM KOCMETUIKM.
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NMPOEKTbI, KOTOPbIE USMEHAIOT OBPA3
MKN3HU HACEJIEHNA Y3BEKUCTAHA

Halwa repouvHst Hadana paboTaTb COBMECT-
HO C ANOHWEeWn Hafd KPYMHbIMU MPOEKTaMK B
chepe pasBUTMA 0OpPa3oBaHVA, Haf OTKPbI-
TUEeM HOBOTO MPOW3BOACTBA. TaKnMM 0OpPa3oMm
6bINI0 CO3aHO MHOTO PaboUMX MECT.

«f e 6usHece ¢ 2004 200a. Y meHa 6oinu
npo6nemol: He Mo2na ynpaensime, He 06biio
cmpamezuu, A He ob6nadana 0ocmamoyHol
UHpopmayueli. 3amem npuwina K 81800y, 4mo
6u3Hecy moxe Hado 06y4amsca»

OHa »KenaeT Npou3BoANTb B OyayLem Npo-
eKTOPbl COBMECTHO C AMOHMen ONnA KaxAaoro
JOMa W KaXKOOW LIKOSbI.

MoHMMasa BaXHOCTb COBpPEMEHHOro 0b-
PAa30BaHMA MO HAMpPaBIEHUIO MeHeOXMEHT],
MapKeTUHra 1 npeanpuH1UMaTeNbCTBa, OCHO-
BaTenb «Forta Business Education» ctapaetca
peann3oBaTb Mael OTKPbITUA YacTHOro BY3a
Ha CBOeW POAMHe COBMECTHO C AnoHmen. Bol-
COKO OlieHMBas cncTteMy obpasoBaHus B Ano-
HUK, MexpuH1CoO yTBepxaaeT: «Cuctema 0b-
pa3oBaHMA ANOHMM 0bnafaeT KOoNoCCanbHbIM
OMbITOM B MOArOTOBKE MNPeAnpUHUMATENEN.

«Cucmema o6paszoeanus Anonuu
obnadaem  KonoccanbHoIM  OnbIMoM 8
nodzomoseke  npeonpuHumamesnei.  3mo
nomozaem noevicUmbs NOMeHYUAan HAawux
Gu3HecMeH08»

STO MOMOraeT MOBLICUTb MOTEHUMaN HaLlmx
OVI3HECMEHOBY.

OfHUM 13 Hanbosnee NPUOPUTETHBIX MPO-
eKTOB 3a nocneaHee BpeMaA CTan MPOEKT,
OPWEHTVPOBAHHbLIN Ha MOAAEPHKKY HaulHa-
OLWKX NpeanpuHUMaTenen. ITo CoumalibHbIN
pecnybnmMKaHCKA  NPOeKT, npenoCcTaBnAto-
WM 3-X CTOPOHHIOK MOAAEPKKY HaUMHAI0-
LWMM NpeanpuHUMaTENAM.

O KOMNAHWUMK:
«FORTA BUSINESS EDUCATION»

YuebHbI LeHTP YrybneHHbIX z/}‘
BU3HEC-TPEHMHIOB 1 CEMMHAPOB Ha ‘7‘_
y36€KCKOM fi3blke AnA HaLEeneHHbIX \
Ha ycnex npeAnpviHMMaTenei

Apapec: yn. lWota Pyctasenu, 12, od FORTA

. o BUSINESS EDUCATION
502, AKKacapanckmm p-H, r. TalkeHT

TenedoH: +99894 6651112
CaiT koMnaHuu: http:/forta.uz
E-mail: mehris0510@gmail.com
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ZANGIOTA ZAM-ZAM

HA BOAHE PASBHTHA

Cepepa ycnye — 3mo 00HA U3 Haubosiee 3HAYUMbIX COCMABIAIOUJUX 8
SKOHOMUKE CmpaHsl. A MeoOUUUHCKUEe YC/ly2u, Hanpamyro C8A3AHbIE C KU3HbIO
U 300p08beM Yesio8ekd, Npeodcmassiaom coboli 0cobyro Kamezopuro cepsucd,
mpebyrowyo Haubosewel 0mseemcmaeHHOCMU.

3agap Paxumos a6/719emca ocHosamesiem U pykogooumesnem KOMNAaHuu
Zangiota Zam-Zam, oka3svlgaroujet MeouyuHCcKue ycayeu (caHamopud u
JIOP-K/IUHUKA) U Npou38odaueli mosapsl 0718 JUYHOU eueueHsl U 300p08bS,
MeOUUYUHCKYIO 00ex0y, s1e4ebHyo MUHepasibHyto 800y U cnpeu 0718 Npogu-
JIGKMUKU NpOCmMyOHbIx 3a60/1e8aHul.

HAJIMYME XOPOLUEN NUOEN

’KenaHve HayaTb CBOe [eno MoABUIOCH
y 3adapa PaxvmoBa BO Bpema obyuyeHnda B
Typuny, roe OH MOHAM, YTO MPW HannMuyum
XOpOLWen uaen, NepmMaHeHTHO paclwmpa-
IOLMXCA 3HAHWK, yCEePAMA U yOaun MOXKHO
CTaTb O4YeHb COCTOATESIbHBIM W MOME3HbIM
obuecTBy uenoBekoM. [lepBble MOMbITKK
3aHATLCA  NpPeanpPUHUMATENbCTBOM  OblK
yXe B CTyAeHUYeCKMe rofbl, B OCHOBHOM 3TO
Oblla TOProBAA Ha ONTOBbIX PbIHKAX HauKHasA
OT Caxapa, Mbifa, CBeYeln, Curapet 1 KoH4anA
TKaHAMM.

«BbV3HeC AnAa MeHa — 370 Moe nbdbumoe
3aHATMe, bnarofapA KOTOPOMY A YyBCTBYIO
ceba He3aBUCUMBIM 1 MOTY MATU K CBOUM
uenam. CobcTBeHHOe Aeno MOMOraeT MHe
BHECTW CBOW CKPOMHbIV BKMAaZ B pa3BuTme
SKOHOMMKYM Halero Moogoro rocyfap-
ctBa. bnarogaps emy mMoAa KomaHZa MOXeT
CO3[aBaTb TOBapbl 1 yCNyry, KoTopble byayT
YAOBNETBOPATb MOTPEOHOCTM KaK rpakiaH
Y306eKKnCTaHa, Tak M MHOCTPaHHbIX rpakaaH.
Bbnarogapsa 6u3Hecy y MeHA eCTb BO3MOX-
HOCTb 3a60TUTbCA O CBOEN Cembe, BHOCUTb
CBOIO NenTy B 0byyeHue 1 pa3BuUTLE JeTell,
— paccKasbiBaeT npeanpuHnMMaTeb.
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BJIATOPOJHbIE LIENN

Ha cerogHAwWHWM [eHb
MeaVLMHCKME YCNYr KOM-
naHun Zangiota Zam-Zam
nofb3ytTca  OOMAbWON  Mo-
NYNAPHOCTBIO Yy HaceneHua
Hallen cTpaHbl, 6bonee TOro,
40% nauveHToB COCTaBNA-
0T rpakfaHe MHOCTPAaHHbIX
rocygapcts. Takum  obpa-
30M KOMMaHWUA MNPUBHOCUT
Ba/OTHblE MOCTYMN/IEHNA B
SKOHOMWKY CTpaHbl. ToBa-
pPbl NpeacTaB/eHbl BO BCEX
KPYMHbIX TOProBbIX CeTax,
PbIHKax, anTekax Y3bekncra-
Ha. HanaxwBatoTCA KaHasbl
ANA  3KCnopTa NpoayKumu.
Cenyac, 6narogapa ycTom-
YMBOMY W BbICOKOMY CMPOCY Ha MeOWnLMH-
CKMe ycnyru, Beaetcs paboTa Ha NPOEKTOM
CTPOUTENBLCTBA HOBbIX KOPMYCOB.

LTaT coTpyaHukos Zangiota Zam-Zam
HacumTbiBaeT okono 100 yenosek. «[n1a Hac
BaXKHO MpPefoCTaBATb YCIYr U MPOV3BO-
[NTb TOBapPbl, KOTOPble AENCTBUTENIbHO MO-
MOTYT OOneruymTb KM3Hb Noaen UM aaxe
YNYULLIAT KauecCTBO UX XKM3HW», — pPacCKasbl-
BaeT 3adap Pax1mMoB.

NMEPCNEKTUBDI

MpeanpuAtTve BedeT aKTUBHYIO pPaboTy
Haj paclMpeHrem KnMeHTCckon 6asbl B Y3-
bekncTaHe 1 conpeaenbHbix CTpaHax. Hap
pa3paboTKoM HOBOW JIMHENKN TOBAPOB.
[naHnpyeTcA yCOBEPLIEHCTBOBATL MPOW3-
BOACTBEHHbIE Mpouecchl Ana 6onee rnybo-

«flna  Hac eaxHo npedocmaensme
yaiyau u npou3eooume moeapel, Komopbie
delicmeumesioHO NOMo2ym 06y1e24yume Ku3Ho
Jito0ell usu daxce yay4uiam Ka4ecmeo ux XusHu»

HA BOJTHE PA3BUNTA

«busHec 0N meHs — 3mo mMoe si6umoe
3aHAmue, 6nazodapa Komopomy A 4yecmeyio
ce6s He3agucumbiM U Mozy udmu K c8oum
yenam»

Ko nepepaboTkn Cbipbs. ECTb HamepeHus
HauyaTb COTPYAHUYECTBO C AMOHCKUMU KOM-
NaHvAMK B chepe Npoaax MeauLMHCKOro
obopynoBaHVA, NpPrUobpeTeHma TEXHONOTUA
Nno MPOW3BOACTBY CPEACTB TUIMEHbl 1 CO-
BPEMEHHbIX MepeBA30YHbIX MaTEPUANOB.

O KOMIMAHUM:
- CaHa10|..)M131 u . ;
O e a- I

’@-(#‘)@\ Zangiota Clinic (¢

Fe

(S
@O Zam'zam Clean
000 «Zangiota Zam-Zam»
MeaVLMHCKMe YCyri: CAaHaTOPUI 1 NOP-KIMHKMIKA.
Mpor3BOACTBO TOBAPOB AN JIMUHOW FUrMeHbl U
3[0POBbA
Apnpec: TalwkeHTCKaa 0bnacTb,
3aHMMOTUHCKNIA p-H, yn. Hasow 70.
TenedoH: +99890 9829871
CanT KoOMNaHMUWU: zZamzam.uz
E-mail: zafarm_tt@yahoo.com
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ALIMKHANOV PHARM GROUP

OAPMAUEBTbI B TPETREM NMOKOAEHHH

Alimkhanov Pharm Group — OUHAMUYHO pa3suBaroUdaca KOMNAHUS,
OCHOBAHHAA bpameamu  AnumxaHoseimu.  Ddpmauesmel 8  mMpemosem
nokoneHuu Hadanu busHec g 2016 200y, C Uesiblo NPUHOCUMb NOJIb3Y CMPAHe
u obwecmay, sHoCUmMb 80U 8KIAO0 8 MO, 4mobbl 0es1ame O0OCMYNHLIMU
3(hchekmuBHbIe SIeKapCMBeHHbIe NPenapamel HacesleHuUo Y36ekucmasa.

O KOMAHJAE N COTPYAHUYECTBE

o npuxoga Ha nporpammy PMP, [lnnblion
paboTan MeauUMHCKM npeactasutenem. [o-
CJie KYpPCOB CTall MEHe4XepOoMm B EBponenckom
bapmMaLeBTMYEeCKOM KomMaHuM. Ho  Bckope
OHW C 6paTOM OTKPbINIM COOCTBEHHDBIV BU3HEC.

Bu3HeC HaumHanca ¢ aucTpubyumn mean-
KameHTOB. «B TeueHure rofga Hala KOMaHAa
yBenmumnacs o 20 yenosek, Ha CerogHALHNM
[leHb Mbl OXBaTblBaeM BCe pervioHbl Y3bekucTa-
Ha, perncTpupyem npenapatbl B KazaxctaHe u
B KbiprbisctaHe. CoTpyaHuyaem C YKpParHOW,
benopycnen, tOxHom Kopeen n ¢ EBponen-
CKUMM  MPOU3BOAUTENAMU  NIEKAPCTBEHHbBIX
npenapaToB 1 U3AeNnnn MeaNUMHCKOrO Ha3Ha-
yeHus», — OoTmedaeT dunbuion.

Ha gaHHbI MOMEHT ero KOMMaHWa paclum-
PAET aCCOPTUMEHT MPOAYKUMM M OXBaTblBaET
HOBbIE PErMOHbI Y30eKNCTaHa, TakKe perncTpum-
pyeT npenapathl B KazaxcTaHe 1 Kblprbi3cTaHe.

B 2016 rogy 6patba nobbianu B ANOHWMK C
Lenbio Pa3BUTUA COTPYAHNYECTBA U HaNaXKK-
BaHVA MapTHEPCKMX CBA3eM. «Mbl OUeHb 3alH-
TepeCOBaHbl B AMNOHCKMX BbICOKOIQPEKTUBHbIX
npenaparax, Tak Kak Halla Uenb — Aenatb Ao-
CTYMHbIMW 3PPEKTVIBHbIE NpenapaTbl AN Ha-
ceneHuna Y3bekncTaHay, — AeNUTCA OH.

Gopmyna ycnexa Aunblioga AnMMxaHo-
Ba — 3TO MOCTOAHHOE Pa3BUTUE + ABUXKEHNE
Briepes K Lenn + ynopcTso + No3nTue + KOM-
MYHVKabeNbHOCTb.

«B 613Hece camoe rnaBHOe — He CAaBaThb-
CA W YNOPHO MATWN K Lenn, HECMOTPA Ha Kpu-
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TUKY, HGO,ElO6p€HI/IFI, 6paTb W aenatb TO 4TO
HYXKHO feNnaTb ANA OOCTUXEHUA YyCNeXa», —
CUMTaEeT OH.

Mo ero MHeHWo, Nap-
THEpPCTBO,  penyTaums,
pe3ynbTat, rmbkum nog-
XOA W OTKPbITOCTb K UH-
HOBaLUMAM — BOT 4TO
ABNAETCA bakTopamum
ycnexa Ana  y30ekcKumx
KOMMaHWM.

EANHCTBEHHO, YTO
HE MEHAETCA — 3TO
U3MEHEHUA

[unbwon cymTaet
CBOVMI  MEHTOpaMmn 13-
BECTHbIX  OU3HECMEHOB,
Takke BbInyckHMKoB PMP,
MypagxoHa  Hazaposa,
XacaHa MamacamaoBa v Ynyroeka Xoxuaxme-
[10Ba. «f yUyCb Y HUX MHOrOMY, KaK 1 B 613He-
ce, TaK U KM3HEHHOMY OMbITY 1 OTHOWEHMIO C
NOABMM», — FOBOPUT OH.

B 2007 rogy [Awnblwop caenan ana cebs
BbIBOA, YTO B MMpPE MPOUCXOAAT rnobanbHble
nepemeHbl U ecivi He ObiTb FOTOBbIM K HVM TO
HEBO3MOXKHO OydeT AOCTMYb ycnexa. [ina aTo-
FO Hy>KHbl OblIY CUSIbHBIE 3HAHWA W HABbIKN
BefeHus bu3Heca. o pekoMeHdaUmaMm CBOMX
MeHTOPOB OH Bblbpan Kypcbl PMP.

«B meyeHue 200a Hawla KomaHoa
yeenuyunace 00 20 4yeso8eK, Ha (e200HAWHULI
OeHb Mbl 0Xeameieaem 8ce  pe2UOHbI
Y36ekucmana u pezucmpupyem npenapamel e
Ka3zaxcmate u e Keipzbi3cmane. CompyoHuyaem
¢ Ykpaunoii, benopycueii, K0xHoli Kopeeli
u ¢ Eeponelickumu npousgooumenamu
JleKapcmeeHHbIX npenapamos u u3deauli
MeOUUYUHCKO20 HA3HAYeHUA»

«Ha AaHHbIM MOMEHT MPUMEHSAI0 3HaHVA 1
HaBbIKM MO MAPKETUHTY, MeHeaXMeHTY, HR ana
JOCTUXKEHMA yCrexa M NpOoLBEeTaHMUA KOMMa-
HUW», — AOOABNAET OH.

OpgHon 13 rnaBHbIX LeHHoCTen PMP ansa
Hero cTano TO, YTo OH npurobpen donee 70

DAPMALIEBTblI B TPETbEM MNOKOJIEH

HOBbIX ApYy3€en BO BpemA 0bydeHuA 1 CBblle
1000 ppysent 1 3HaKOMbIX C KOTOPbIMK HaxO-
VT OOLMI A3bIK. «H ero HasbiBato — sA3bik PMP,
CKOSIbKO ObINIO MOMEHTOB KOrAa BCTpeuaellbca

C HOBbIM MAPTHEPOM 1 BbIACHAETCA UTO TOXE
yumnca Ha PMP, TyT e BO3HMKanmM HOBble TOY-
KN KOHTaKTa, BOCMOMMHAHMA 1 CJI0Ba KOTOPbIE
MOVMET NULWb UCTUHHBIM PMPLIHKMK: Kang3eH,
KaHOaH, Oymkunta CaH, nnatdopma COTPYAHN-
YeCTBa, MOXKM3HEHHbI HaMM, CKMObIBAaeMCA
Ha kode bperK, ocTaeMca Ha Houb B oduce
C rpynnow 4tobbl godenatb npeseHTauuio. B
3TOM MUpPe rae eAMHCTBEHHO, UTO He MeHsAeT-
CcA — 370 m3mMeHeHnd, PMP 3710 Te KypcCbl KO-
TOpble MOMOrYT ObITb YCMEWHbIMK, TMOKUMU 1
FOTOBbIMM K TOMY, UTOObI AOCTUYb Nobeblly, —
FOBOPUT OH.

O KOMNAHWUMK:

o/ Lo
ALIMKHANOV

PHARM GROUP

Alimkhanov Pharm Group

Appec: . TawkeHT, Ynnansap 1-24-8-32
TenedoH: +99897 7350307; +99890 3260307
CanT komnaHuu: alimkhanov.com

Facebook:
https.//www.facebook.com/dilshod.alimkhanov
E-mail: dilshodkhan@alimkhanov.com
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NEW INNOVATION PHARM GROUP

KOMAHAA MEYTbI

«bu3HeC 0718 MeHA — 3MO 8O3MOXHOCMb 3AHUMAMbCA JIIOOUMbIM 0e/TOM
U, NpU 3mMom, nosly4ame npubelsie. busHec daem He3agucumocms, c60600y 8
NPUHAMUU pewueHut, B03MOXHOCMU OJ18 CAMOPeau3ayuu U Camopazsumus,
— ymeepxdaem Manuka TypcyHosa, ocHosamess Hay4yHou 1abopamopuu

«New Innovation Pharm Groups».

NMOBEPUTb B CEBA

o yuebbl Ha PMP y Manukn He 6bino
onblTa NpeanpuHUMaTENbCTBA. Ha TOT Mo-
MeHT OHa BO3rnaBnana otaen B LleHTpe cep-
TUOUKALNN NEKAPCTBEHHbIX CPEACTB U YyB-
CcTBOBana cebAa HEKOMMETEHTHOM BO MHOTMX
BOMpocax. [Ana Hee, Kak AN BbIMyCKHMUKA Ty-
MaHUTAPHOIO NHCTUTYTa, HEOOXOANMO BblNO
nonyunThb b13HeC obpasoBaHMe.

Kpome Toro, Tam oHa no3HakoMmniachb Co
MHOTVIMM MHTEPECHbIMI NTI0AbMN — BeAYLLM-
MW NpeanpuHUMaTensaMy CTpaHbl, nprobpe-
Na HOBbIX ApY3el, OTKpbIna B cebe noTeHum-
an, o KOTopoMm Aaxe He mopo3pesana. OHa
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pewnnacb CTPOUTb KOMAaHAY MeuTbl, BECTU
3a cobon, onpeaensaTb 1 NpeoaoneBaTb pPu-
CKM — 3TO BaXkHble KayeCcTBa M 3HaHWA A4
bu3Heca.

Pe3ynbraTtom CTano OTKpbITVE B MapTe
2016 roga komnaHum OO0 «New Innovation
Pharm Group». 970 Hay4YHO-MCCnenoBaTenb-
Ckasa nabopatopus, cneumanu3vpyolanca
Ha NpeAoCTaBNeHUN YCyr ANA NPOU3BOAN-
Tenen nekapCTBEHHbIX MpenapaToB, Meau-
LMHCKUX VU3AENUN, KOCMETUYECKMX CPeaCTB.
Ha cerogHAwWwHMM feHb Nnabopatopua ycnew-
HO cOTpyAHKM4YaeT ¢ 6bonee 30 KPYMNHbIMK OTe-
YeCTBEeHHbIMM GapmaLieBTUYECKUMM KOMMa-
HUAMM.

B MJIAHAX — OCBOEHUE
HOBbIX PbIHKOB

«[lepBblt 11 CaMbli T1aBHbIN Ha-
BblK, KOTOPOMY A Hay4mnacb B Mpo-
Luecce OTKpbITMA OM3Heca — 3TO
yrpasneHve CcoOCTBEHHBIM Bpeme-
Hem. MNoTomy UTO BCeraa ecTb Heob-
XO[MMOCTb COBMeLaTb yueby C pa-
60TOM, CeMbel», — roBopuT Manuka.

OHa BCerga NpoAoO/KaeT coBe-
TOBATbCA Y 3KCMepTOB, 00LATbCA C
npeanpyHUMaTENaMU 11 NocellaTb
MacTep-Knacchl. Yueba ons Hee —
HenpepbIBHbIN NpoLecc.

OHa cunTaeT, yTo MaBHOW OCO-
HGeHHOCTbIO y30ekckoro busHeca AB-
NAETCA roCTeNPUMMCTBO U BHYMaHMe

K TRaANLMAM. «ITO OTMeYa-
0T M Haly npenoaaBaTte-
M 13 ANOHUK. Y30eKCKnM
OU3HeCMeH HuKorga cpasy
He MPUCTYNUT K CyTV fena
npy OOLEHUN C AeNOBbIM
naptHepoM. CHayana OH
MOoVHTEpeCyeTCs ero camo-
YyBCTBMEM U 3[]JOPOBbEM,
YIOCTUT,  KaK  MUHVMYM,
Yaem, a MOXEeT U Mpurnia-

«3mo ommeyarom u Hawu
npenodaeamenu u3 AnoHuu. Y36ekckuli
6usHecmeH HuUKoz20a (pasy He npucmynum
K cymu Oena npu obujeHuu ¢ 0es108bIM
napmuepom. CHayana oH nouHmepecyemcs
e20 camoyyscmeuem u 300pogbem, y2ocmum,
KaK MUHUMyM, Yydem, a MoXxem u npuzaacum
Ha 06ed unu yxuH. Bce s3mo pacnonazaem k
cebe cobeceOHUKa u cHumaem HanpsxeHue
u Gapoepbli. UHO20a MexOy Oenosbimu
napmHepamu ycmaHasnuearwmca opyxeckue
OMHOWeHUs, Komopele MoO2ym O/UMbCA
200amu»

KOMAHOA MEYTbI

1T Ha oben mnu yxuH. Bce 310 pacnonaraet
K cebe cobecefiHMKa U CHMAET HanpsKeHve
1 Gapbepbl. VIHoraa mexay AenoBbiMU NapTHe-
pamn YCTaHaBAVBAIOTCA ApYKecKue OTHOLLe-
HMA, KOTOPbIe MOFYT AUTbCA rogaMm», — [0-
6aBnAeT oHa.

B nnaHax y Mannkm — OCBOEHMEe HOBbIX
PbIHKOB. W XOTA OHa He AennTCA Noka AeTand-
MW 330yMKW, HO 3HAET, UTO He OCTaHOBUTCA HU
nepesn Kaknmm TPYAHOCTAMM.

«B nepByto ouepefpb, A NAaAHMPYO pacliv-
peHne CBOEWN AEATENbHOCTM B BMAE Mpeao-
CTaBfIEHMA HOBbIX YCnyr. A B bnvkanwem Oy-
Aywiem NIaHnpyo M3yunTb HOBYIO chepy anA
CO3[aHNA elle OfHOro br3Heca», — roBOPUT
Manvka TypcyHoBa.

O KOMNAHWUMK:

00O «New Innovation Pharm Group»

HayuHo — nccneposatenbckaa nabopatopus no
npoBeaeHNo AOKIMHUYECKMX MCCNeNoBaHNN nekap-
CTBEHHbIX CPEACTB, MeAULIMHCKMX 13aennin, brono-
rMYECKN — aKTUBHbIX JOOABOK U KOCMETUKM

Appec: . TawkeHT, 100069, Onmasapckuin p-H,

yn. Wvpok, 110

TenedoH: +99871 2286743; +99890 8057500
Facebook:
https://www.facebook.com/tursunova.malika
E-mail: tursunova-malika@rambler.ru
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KID'S PLATE

KAYECTBO, GBEXEGTD, bE3ONACHOGT

«f NPOXOOUIA NYMb MAMbl, KOMOPAA Xo4Yem NOJIE3HO U BKYCHO HAKOPMUIMb
cgoux Oemed, Komopasa xodem O6ebime ygepeHa 8 Kadecmse npoOoyKmos,
Koe0a 6e30NdcHOCMb U ce8execmos NpoOykyuu — camoe esdsHoe. Hayas ¢
opeaHu3ayuu Hebos1buod domawiHel gepmel, 8 OKazanace mam, 20e 8 cetivac.
[poekm Kid's Plate 6611 3anyweH 80 8pemMa MOe20 0eKpemHO20 OMNYCKa». Yxe
2 200a mMaza3uH 0emckoeo numanua Kid's Plate /[JuniHo3el Tauwmyxamedosou
nomozaem Mamepam 8 OopeaHu3ayuu numadus Oemel, Npeonaas
KadecmeeHHsle U pazHoobpasHele 0emckue NpooyKmel NUMAHUSA.

NMO3HAHWUE YEPE3 BKYC

B 2012-2014 ropax [wnnHosa Hauvana rny-
OOKO M3yyaTb HYTPULEBTMKY. YMTana MHOro
KHWUI, npowna obyuyeHne B Wtanmu. Xotena
nonyuYnTb BTOpoe obpazoBaHue B 31O Che-
pe, HO He ycnena, Tak Kak poAaunacb OOYb.
IMEHHO C poxOeHueM [Jovepr OHa CMOr-
Nna BHEAPWUTb B MPAKTWKY BCE CBOW 3HaHWA.
Takum obpaszom, B 2017 rogy Obina co3daHa
komMnaHwa Kid's Plate. Ha cerogHAwHWIA feHb
B Hel paboTatoT 14 coTpyaHWKOB. [lpoeKT
NMOMOraeT MaTepPAM B OpPraHuM3aumn nuTaHnAa
JeTer, npefnaras KayecTBeHHble U Pa3HOoo-
Opa3Hble AeTckme NPoayKTbl MATAHUA.

Mo cnosam AunHo3sbl npenmyuiectsa Kid's
Plate:

1. Bce, UTO HYXHO ONA NMUTaHWA aeTen B
OLHOM MecCTe;

2. ToBap BCerga B Ha/lMuuK, a He Nno npes-
3aKasy;

3. Hebonblume nopunn AenatoT ToBap
yAOOHbIM 1 OCTYMHbIM;

4. KauecTBO, CBeXeCTb, 6e30MacHOCTb.

Kid's Plate — 370 He NMpoOCTO KOMMepYe-
CKMM npoekT. «Cymtaem, 4To npepnarada B
aCCoOpTUMEHTe pPa3HOObPa3Hylo NPOoAYKLMIO,
Mbl BHOCMM CBOW BK/a B Ka4eCTBO MUTaHUA
neten. PaumMoHanbHO KOPMUTb OeTen BaXKHO
He TOMbKO ANA VX 300p0OBbA. [Tpryvas aeten
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K pa3HO00pasuio, Mbl MPVBMBAEM VM YyBCTBO
BKycCa. M1p no3HaeTca yepes rasa, yLin, ocs-
3aHne, 0boHAHMe U BKYC. VI A cumTato, uto
HafO BKOUUTH MaKCKMMAasbHO BCE CrocoObl

BOCMPUATUA B NMPOLIECC MO3HaHWA MUpa», —
rOBOPUT OHa.

340OPOBOE NMMTAHUE

Ha cerogHawHMM aeHb B Kid's Plate oxeaTbl-
BaeT 3 MarasuHa n KyxHio. [poayKuma BrtouaT
JIOMallHWe KOTNeTbl, QpuKagenbky, Tedtenu,
nenbMeHM M MHOroe Apyroe. Takxe B mara-
31He nNpeAcTaBneHbl Gepmepckoe AomallHee
MACO, AOMalLUHMe ArLa. Takxe OOCTYrnHa roto-
BaA NPOAYKUMA OT MOCTABLUMKOB, KaK AeTcKue
CMeCK, Kalln, Mope, COKK, MeyeHbA.

Llenb ocHoBatens kKomnaHum — B 61u-
Kavwwme 5 net co3gaTb COBMECTHOe npef-
NPUATHE MO AETCKOMY MUTAHMIO CO 3HAKOM
«OPraHuK».

«OCOBEHHBI UHTEpEeC KMEeHTbl MpPOosB-
NAT K NPOoAyKUMM OThena «340p0BOro Mu-
TaHWA». DTO TOBOPUT O TeHAEHLMM K BblIOOpY
NPOAYKTOB MPemMnyM-Kiacca. Takxe pacTteT
CMPOC Ha NPOAYKUMIO, KOTOPYKD MOKynatenm
HaXofAT TOMbKO Yy HaCc — Ge3/1aKTo3HOe MO-
NOKO, 6e3rfTeHoBble 1 r1MnoaniepreHHble
NPOAYKTbI», — roBopuT [AnnHo3a.

[lo ee cnoBam, AeTM NocTtaplie, TO eCTb
WKOMbHMKM OOOKAOT SKCKIO3MBHDBIN NPOAYKT
Kid's Plate — OHUIMpW. «3TO Hall ManeHbKui
npoekT. [Npogasasa OHUIMPK, Mbl C PadOCTbIO
3HAaKOMMM HaLMX noKynaTener C YaCTUUYKON
AnoHun. MHorre nontobunmn OHUIMPK, Tak Kak
3TO BKYCHO, CbITHO 1 YAOOHO B3ATb C COOOW B
wrkony. ymato B ckopom BpemeHn OHUrmpm
NoMOAT U CTyAeHTbl», — A0OABNAET OHa.

KAYHECTBO, CBE>XECTb, BEBOINACHOCTb

«Y36ekucmaH — cmpana, 20e camoie
8KYCHble pykmel u oeowu. Y Hac o4eHo
mpyodosniobueslii Hapod. Kpome mozo, celivac
co30aemca xopowwuii 6usHec-knumam O0nA
UHOCMPAHHLIX UHBecmopos. Xoyemcsa 8ce
3Mo coeOUHUMb U 0eslamb Ka4ecmeeHHYIo
demckylo  npodykyuio, - Komopas ~ Gyoem
npodasamoca 8 CAMbIX pa3eumelx CMpaHax
mupa u Mol ¢ 20pdocmoio Gydem 2080pume:
«lpou3eedero 8 Y36ekucmane!»

KAHBAH 1N YBEJTMMEHWNE
NMPOU3BOAUTEJIbHOCTU

[Mocne obyueHna 8 UJC [InnHo3a BHeapu-
na cuctemy KaHbaH B oTaene npogax v npo-
Liecc 0O6CNyXMBaHNA KNNEHTOB CTa/l HAMHOO
npo3payHein. A NPON3BOANTENbHOCTb YBENN-
4ynnachb B 2,5 pasa.

[dnnHo3a Tawmyxamenosa npuwina K pe-
LWeHWo O BblBOAE B3HeCa Ha HOBbI YPOBEHb,
OHa HamepeHa MaclTabupoBaTb MPOEKT.

«Y30eKUCTaH — CTpaHa, rae camble BKYC-
Hble GPYKTbI 1 OBOLWM. Y HAC OYeHb TPYAOMO-
6MBbIN Hapofd. Kpome Toro, ceyac co3paeTcs
XOpOoLWU BU3HEeC-KNMMaT ANA MHOCTPAHHbIX
NHBECTOPOB. XOYeTCA BCE 3TO COeANHUTb Y
CAenaTb KayeCTBEeHHYIO AETCKYIO NMPOAYKUMIO,
KoTopasa OyaeT NpoAaBaTbCA B CaMblX PA3BU-
TbIX CTPaHax M1pa 1 Mbl C TOPAOCTbIO Byaem
roBopuTh: «[Tpon3BeneHo B Y3bekuncTaHe!»

O KOMMAHUW:

«Kid’s Plate» ) il
MarasuH getckoro nutaHms «Kid's Plate» = ‘. A
Appec: ®unuan Ne1 - Y.Hocmpa, 19 L ‘Llf»'J.'-

(rocT. Poccusy), punman N2 - BAV 6, 46 S 4
(U1, drnman No3 - Skobazap

TenedoH: +99893 5647826

CanT KOMNaHuu:

https://www.kidsplate.uz
https://www.instagram.com/kidsplate.uz/
https://www.facebook.com/KidsPlate.uz/
Facebook: https://www.facebook.com/profile.
php?id=100000957849437

E-mail: dilnoza27.08@mail.ru
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EUROSNAB

ECAW ECTh WAES — AEHCTBYH!

EkamepuHa bpyceHyosa npuwnia 8 komnaHuto EUROSNAB 6 momeHm ee
ocHosaHud. EUROSNAB — smo 2nobasnbHas mexHo102u4eckas KoMNaHus,
pabomarouyaa Ha pelHkax Poccuu u 8 cmpaHax LleHmpaneHou A3suu.
KomnaHus npedcmassigem muposeix /1Uu0epo8 No Npou3sooCcmay NUUIEssIX
uHepedueHmos. beina ocHosaHa 8 2006 200y, Ha ce200HAWHUU OeHb umeem
gunuanel 8 namu cmpaHax CHI: Poccus, Kasaxcmad, TypKMeHUCMan,
Taoxukucmar u Kelpabi3cmaH. [lesmensHocme npeodnpuamus HanpassaeHa
Ha pa3pabomky UHHOBAUUOHHbIX pewieHUU, 8HeOpeHUe HOBbIX MexHOI02ul
u obecnedyeHue npouzsooumenel NPOOYKMOo8 NUMAHUs UuHepedueHmamu u

ColpbeM 8blCOKOCO Kayecmad.

CO34ABATb LLEHHOCTb

B cBoein Kapbepe EkateprHa npowna
nyTb OT OodUC-MeHedxepa, MeHeaxepa Mo
npoAax)am 1 [o AnpekTopa. PykosoaguTtenem
EUROSNAB oHa ctana 8 2009 roagy. Obyuye-
Hne B Y306eKkcKo-AnoHCKoOM LleHTpe cbirpa-
JTO B 3TOM 3HaUYMMYI0 POJib, TaK Kak Tam OHa
nonyynana MHOro MNosne3Hom MHGopmaumm n
3HaHWK, KOTOpble OHa BMOCNEACTBUM CMOT-
na NPUMEHUTb, Pa3BKBaA KOMMaHWM0. EkaTte-
pVHa CYMTaeT, YTo ANnA TOro, 4Ytobbl HrsHec
OblN yCNelwHbIM HYXXHO CO3/aBaTb LIEHHOCTb
KOHEeUYHOMY MoTpebunTento, HeCTu Nosnb3y OT-
eUeCTBEHHOMY PbIHKY. «Mbl XOTUM, 4YTOObI
OoTeyeCTBeHHble TOBapbl Oblv nydlle, Yem KX
NMMOPTHbIE aHANOrM», — rOBOPUT OHa.

COTPYAHUYECTBO U PA3BUTUE PbIHKA

CerogHa B EUROSNAB pabotaeT okono
150 yenoBek. A HaUYMHANOCh BCE C HEOOMbLLIOW
KOMaHabl B 20 COTPYAHMKOB. YCMex KommMa-
HUW CKNaablBanca BMecTe ¢ GopMMpPOBaHMEM
KOMaHAbl  MPOdECCUOHANbHbBIX  SHEPTUYHbIX
nofen, Kotopble ObiN 0bbeauHeHbl OfHOM
LUenblo — MOMOYb KIIMEHTaM MPOU3BOAUTb
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KauyeCTBEHHbIE BbICOKOTEXHOSIOMMNYHbIE TMPO-
AYKTbl, KOTOpble 6narofapsa WCNONb30BaHMIO
HOBbIX TEXHOMOrM, CMOTYT KOHKYPMPOBAaTb
MO KayecTBY, CTOMMOCTHW, TEXHOMOTMYHOCTI He
TONBKO C €BPOMNENCKNMI, HO 1 C MeXAyHapOoa-
HBIMU MPOU3BOANTENAMM MPOAYKTOB NMNTaHVIA.

Nocne npuxofa EkateprHbl Ha [OMKHOCTb
AVpeKTopa, 0bopOoT BLIPOC B MATb pa3, Nos-
B/1AaCb HOBAaA NMPOM3BOACTBEHHAA MAOLWAAKa
C 3KCMOPTOOPUEHTMPOBAHHBIM aCCOPTUMEH-
TOM MPOaYKLUN.

~

=
=

[

YCNEX OT CJIOBA «YCIEBATb»

EkaTeprHa He TOMbKO YycnewHasa Oun3-
Hec-neau, HO 1 Mama. Vimea Tpoux geten, oHa
BCe ycneBaeT U AOMa, U Ha paboTte. CembA
O4YeHb BaXkHa AN1A Hee, Kak 1 ANa MHOTUX B ¥Y3-
bekncTaHe. EkaTepmHa NoHKMaeT, uYTo busHec
He ObiBaeT 6e3 TpyaHocTen. «He GyaeT Tpya-
HoCTen — He ByaeT pocTa». Y npeanpuHMa-
Tens OblNM NPOBasbl, KOrga OHa nepeoLeHn-
Nla CBOW BO3MOXHOCTU, B3AB C/INLIKOM MHOrO
NPOEKTOB OAHOBPEMEHHO, He Yanochb crpa-
BNTbCA CO BCEMW. Tenepb OHa CTapaeTcA npa-
BUIbHO PACcCTaBNATb NPUOPUTETHI B BU3HECE,
M [OBOAUTL BCe A0 KOHUa. [lo ee cnoam,
PBIHOK Y30eK1CTaHa OTInMYaeTca OT 3apybex-
HbIX 1 OT MPaKTUKK BU3HEeCa COCeAHMX CTPaH.
«CerogHa B Y30eKMCTaHe MHOroe mMeHsaeTcs,
eCTb MNOAAeprKKa MpeanpurHMMaTenen, ecTb
npedepeHUnn, NbroThl 1, Kak UTOr, — pacTeT
KaueCcTBO BHYTpPeHHEero npopayKTa», — roBo-
pnT OHa. EkatepunHa bpyceHuoBa nobbiBana
BO MHOIMX CTpaHax, HO npeanoymTaeT 6m3-
Hec-Mofenb ANOHWUK, KOoTopas, Ha ee B3rnAg,
6nv3Kka Y3bekucTaHy. «AnoHuA — <«HOMep
OuH» B BOMPOCe Noaxofda K O13Hecy 1 Kop-
MOPATUMBHOW KYMbTYPbl B LiE/IOM. XOTenoch
Obl, YTOObBI Halla CTPaHa pa3BKMBanacb MMEHHO
MO ANOHCKOW MOAENIN», — OTMeYaeT repounHs.

ECIL ECTb MAEA - OECTBYW!

NMEPCMEKTUBLI

Ha cerogHAwHWMA  AOeHb
komnaHma EUROSNAB  ocy-
LecTBAAeT 3KCNopPT B AdraHum-
cTaH, Poccuio, TagumnkmctaH. B
MnaHax — CO3[aTb MEXKOH-
TUHEeHTanbHbIM Ccknag B Len-
TpanbHOM A3uK, KOTOPbLIN Oy-
[leT NOCTaBNATb UHIPEeANEHTDI
B pervoHanbHble noapasaene-
HWA. EkaTepuHe xoTenocb Obl
COTpyAHNYaTb C  AMOHCKMMM
NapTHepamy MO HampasieHu-
AM MULLEBOrO 1 YNAaKOBOYHOIO
obopyaoBaHiA, a Takxke Nosny-
4aTb OMbIT U 3HAHWA B MULLEBbLIX NMHHOBALMAX
N VMHrpeamMeHTax. «B aTom AnoHuUbl — npo-
deccroHanbly, — fobaBnaeT oHa.

«finoHua — «Homep 00UH» & eonpoce
nodxoda kK - 6usHecy u KopnopamugHol
Kynemype 8 yenom. Xomenoco 6bi, YymoGsi
HAwa cmpaHa paszeusandce UMeHHO no
ANOHCKoU modenu»

MNpeanpuHYMaTenb CYMTaeT CBOWM MEH-
Topom AnekcaHapa barvesa, npu 3TOM, CTa-
paeTcA HaXOAUTb HOBble UCTOYHUKMK 3HAHWI
13 BusHec-nuTepatypbl. «[na pa3sutna 6u13-
Heca Hy>XHO 6paTb W AenaTb, — cumTaeT Eka-
TepuHa. Ecnm ectb naesa — fencreyily.

O KOMMNMAHUN:

EUROSNAB
TexHonorum v cuipbe 4na npo-
N3BOACTBA MPOAYKTOB NMUTaHNA

1 ObITOBOM XMUMMK OT MUPOBbIX EU ROS NAB

nMaepos
TenedoH: + 99871 2998696, + 99871 2998697
Qakc: + 99871 2998698

Calt KomnaHun: www.eurosnab.com

Facebook: https://www.facebook.com/EUROSNABT
E-mail: ekaterina.brusentsova@eurosnab.com
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BE PERFECT NUTRITION

BPEMA NEHCTBOBATD!

Komna+us «BePerfect Nutrition» — 00Ha U3 HemMHO2uX 8 Y3bekucmate,
8bINYCKAOWAA NPOOYKMel yHKUUOHA/IbHO20 humdaHud. B npouzsodcmae
UCNO/Ib3YIOMCA  COBPEMEHHbIE — MexHOoIoeuYeckue — pa3pabomku, — 8ce
UCNoJIb3yeMble UH2peoueHmMbl CepmupuUyupO8aHsl U NPOXOOAM mMujamesioHsil
KOHMpo/ib  Kadecmea. Cblpbe NOCMAsIfaemca HANpAMY Om  J1yYulux

npoussooumeriel.

BbIBUPAA CTUJ1b M KU3HU

EpkunH Kapabaes — BbIMyCKHYIK TalKEHTCKO-
ro [oCynapCTBEHHOIO NMHCTUTYTa BOCTOKOBEAE-
HWA, CTyaeHT MNporpammbl [podeccroHanbHOro
MenegxmenTa (PMP) — PMP28 A2, 2017 roa.

«f MCnbITbiBaN NOTPEOHOCTb B KauyeCTBEeH-
HbIX MPOAYKTAX MUTAHNA NO AOCTYMHBIM LIEHaM,
1 MHe BCerfja Oblna MHTepecHa TeMa 300POBOro
obpa3za »KM3HWM 1 cnopTa. bnarogaps cyabbe A
CTan YacTblo MMPa 340POBOro 0HPasa »Kn3Hm!,
— OennTCA repo.

«BePerfect Nutrition» — 3To He CTOMbKO
KOMMEPUECKUI MPOEKT U NPUObLINbHLIA 6113-
Hec, 3TO CKOpee, OTPaXKEHME MOETrO CTUMA MKI3-
HW, B KOTOPOW BCerga Obia CnopT 1 ANHAMMKA.

B 2016 rofy coBnanu »enaHume 1 BO3MOX-
HOCTM MO OTKPbLITUIO COOCTBEHHOro OKM3Heca
MNMEHHO B CErMeHTe NMPOM3BOACTBA NPOAYKTOB
OYHKUMOHANBbHOrO MUTAHVA U HYTPULIEBTUKM.
Mnes co3patb TakoW OU3HeC U 3aHATb CBOMO
HULLY Ha PbIHKe OKa3anach yaauHow. Tak EpkuH
MOKMHYJT XOPOLLYIO AOMMKHOCTb B MPECTVIXKHOM
KOMMaHWK, 1 BMeCTe C OpaToM BMIOTHYIO 3a-
HANCA opraHv3aumen cobCTBEHHOro br3Heca.
3a 5 mecaueB OHW Npoaenani 6onbluyo pabo-
TY, U Ha CEFOAHALLHNIM VX MPOEKT NPEeBPATUNCA
B KPYMHYO KOMMaHWIO Npov3BoAMTend QyHK-
LUMOHaNbHOrO NTaHKA B Y30eKmCTaHe.

Eule BaKHO OTMETUTb, 4YTO KOMMAHWA
BePerfect Nutrition cTtana nepebiM 3KCropTe-
POM CMOPTUBHOIO MUTAHMUA B TakMe CTPaHbl
Kak TagKMKUCTaH, AQraHncTaH 1 KnprscraH.
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BpaTbAa y)ke BUAAT Aaneko uayuine nep-
CMeKTKBbI, HaleneHbl BbiIBECTW CBOW OK3-
Hec B nuaepbl B AaHHOM obnacTu B Y3be-
KnctaHe n CHI.

Ha OaHHbI MOMEHT, KOMMaHWA BblMyCKa-
eT Takve MPOAYKTbl Kak MPOTEWHbl, remHe-
Pbl, aMUHOKMCNOTbI, KpeaTuH, BCAA 1 L-Kap-
HUTUH. ACCOPTUMEHT MpeAcTaBfieH B BuAae
Tpex CrneumanmsnpoBaHHbIX cepuit: Supreme
Series, Platinum Series, Pretty FitGirl Series
— OTAeNbHAA JIMHUA KEHCKOro nutaHusa. B
JanbHereM MaHUpyeTCa pPaclMpUTb Bbl-
60p B NMHUM BbICOKOKAYECTBEHHbIX CMOPTNB-
HbIX JOOABOK.

CTonb aKkTyanbHaA NPOAYKLMA BbiMyCKaeTCA
Ha COOCTBEHHOM 3aBofde OpaTbeB M COOTBET-
CTBYeT BCeM TPebOBaHWAM CaHUTAPHO-TUMMe-
HUYECKOro KOHTPONA Pecnybninki Y36eKncTaH m
cncTeme MeHeKMeHTa 6e30MacHOCTU MLLIEBOW
npoaykumm XACCTT (HACCP), kotopas BHegpeHa
Ha MPOVI3BOACTBE.

JIna camoro EpkuHa cropt — CMbICS XM3HN.
OH BOMMOLLIAET NAEt0 300POBOro 0HPa3a MIM3HM
yepes CBOK KOMMaHWIO, CBOM B13HeC. EpKMH ro-
BOPWT, UTO Y HEero camoro 6bifa NoTpebHOCTL B
KaueCTBEHHOM CMOPTVBHOM MATAHNN.

«fl ucneimeigan nompebHocmo 8
KayecmeeHHbIX NpoOyKkmax - nNuUMaxug. . no
00CcmynHoIM YeHam, U MHe ece20d Obina
UHmepecHa mema 300p06020 00paza KusHu
u cnopma. bnazooapa cydb6e A cman yacmero
Mupa 300po8o20 06pasa xusHu!»

CerofiHA TakoWn GV3HeC BeCbMa aKTyaneH u
BOCTpeOOBaH, BElb HE TONMbKO B Hallel CTPaHe,
HO 1 BO BCEM MMpPe MOMYNAPEH CMOPTUBHbIA 1
3[10POBbIN 0OPA3 XKIM3HU.

BU3HEC — 3TO OPYKTOBbIVI CA[

Korga EpkuHa Kapabaesa cripaluvsaior, 4to
ANA HEero 3HaumnT ero BU3HEC, OH, Kak YEesoBeEK,
KOTOPOMY MOBE3/10 HaNTU [eN0 CBOEW »KM3HW,
CpaBHMBaeT PaboTy C GPYKTOBbIM CAZIOM.

«[loHavany Tbl Cam U ellle HECKOMBbKO SHTY-
31aCTOB CaxaeTe OpPyKTOBble AepeBbs, obpa-
GatbiBaeTe nousy. brarogapsa yxody v 3abote o
cafie, MHOTVe Ny MOryT OTBefaTb Cresble U
BKYCHble GPYKTbl. A B AanbHENLLIEM Tbl MOXELLIb
OTAbIXaTb B €0 TeHN 1 CMOTPET, KaK Yrke TBOU
LETV TPYOATCA B 3TOM cagyb

YMEHUE ADANTUPOBATbLCA

FokvH KapabaeB OTIMUYHO 3HAET, Yero OH
XOYeT [oOnTbCA, U MMaBHOEe — 3HaeT Kak. OH
AETaNbHO M3yYaeT PbIHOK MPOAYKTOB YHKLMO-
HaNIbHOrO MUTAHUA W HYTPULIEBTVIKK, 1 3TO MO-
MoraeT 13bexkaTb OLLNOOK. brsHecMmeH yoexaeH,

BPEMA OEMCTBOBATDL!

4TO M36EeXaTb MPOBANIOB MOMOralOT 3HaHKe 1
BbIBOAbI 13 UyKKX OWMOOK. DpyKTOBLIM Caf AON-
MEH HaxXOOUTbCA B XOPOLUMX U HAEXHbIX PYKaXx,
yTOoObl PafOBaTb a3 W OLyUaTb YyaecHbIn
BKYC €ro nnogos. [Tostomy KoHuenuma br3Heca
OOCTOATENBHO MPOMYMaHa, 1 K ee peanv3aumm
OpaTba KapabaeBbl MOy T yBEPEHHBIM Larami. A
3aKJIIOYAETCA OHA B JasibHeMWeM paclunpeHnn
aCCOPTUMEHTA U BbIXOE Ha HOBbIE PbIHKM, YUK~
TbiBas CerogHALWHME NOTPEOHOCTU KIMEHTOB U
MaPKETUHIOBbIE JaHHbIE PbIHKA.

Ha HoBble wumgen vx BaooxHoBrAT (B
[1x06C 1 raBHbIA UCMONHUTENbHDBIA ANPEKTOP
SenSouCo, Ltd Xvpommum Huwmtuyw (Hiromichi
Nishitsuji). Jlekumm SnoHCKOro nekTopa EpkuH
Cnywan BO BpeMA CTaXKMpOoBKM B AnoHMn. OH
HepeaKo OOpaLLAEeTCA K CI0BaM IeKTopa O TOM,
YTO «BbPKMBAET HE CaMblil CUMbHBIA 1 HE CaMbli
YMHBbIIA, @ TOT, KTO Nyullie BCex Np1cnocabnmeaeT-
CA K VIBMEHEHNAMY.

AfanTaLma K Mopon pe3knm npeobpa3osa-
HWAM Ha PbIHKE, 3aCTaBnAeT NnpeanpyH1MMaTena
YUMTBCA MPOCUNTBIBATL XOAbl HAMHOMO Briepe,
1 BblpabaTblBaET MPWBbIUKY BCErda HaxOAMTbCA
B FOTOBHOCTU [/1A U3MEHEHWA TaKTUKM Ou3Heca.

EpKuH, KOTOPbIM MPOLLEN MyTb OT CTyAeHTa
PMP 0o ycnelHoro npeanpyiH1MMaTena, y>ke cam
MOXeT [lJaBaTb COBETbI TEM, KTO TONbKO CObMpa-
eTCA BCTYMUTb Ha TEPHUCTbIN MyTb BU3HECMEHA.
OH ybexxaeH, 4to «Mup CTpemmTeNbHO MeHAEeT-
CA, KKOYIO MUHYTY MOsABNAETCA HOBasA MHDOP-
MaLuis, n3obpeTeHua. [MaBHOe — He CUAETL CI10-
»a pyku. Bpema gencrtsosarbl»

O KOMNAHWMK:

X BeF’erjfect,

Ltritionr
BePerfect Nutrition — Beywmin npounssoanTens
OYHKLUMOHANbHOMO NUTaHNA U HYTPULIEBTUKM
Appec: . TawkeHT, YmnaHsap-2, 15.

TenedoH: +99871 2798555, +99871 2770067
CanT komnaHuu: http://www.beperfect.uz
www.facebook.com/beperfect.uz
www.instagram.com/beperfect.uz

Facebook:

https.//www.facebook.com/profile.
php?id=100004283709673
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MALI

IPOGTO 0 CADKHOM

busHec, NOCMPOEHHBIU HA peuweHuU onpedesieHHblX 3adad U
nompebHocmet nompebumened, 8ce20a CMAHOBUMCA ycnewHsiM. B Hawe
8peMA, K020d XU3Hb 8 6OIbLLIOM 20po0e CMaHo8umcsa 6osiee QUHAMU4YHOU U
MHO2Ue U3 HAC Xeanm CIKOHOMUMb 60/IbLUE BPEMEHU HA NPU20MOB/IeHUU
6/1K00, He mepAs NPU MOM UX BKYCOBbIX KAYeCM8, Ha COBPEMEHHOM PbIHKEe 8CE
6os1ee 80CMpPebOBAHHbIMU CMAHOBAMCA 3AMOPOXEHHbIE NOIyhabpukamel.
Tak, 8HUMamesibHO U3y4us NOCIe0HUE MeHOeHUUU Cnpocad, 16ép Aoblios
pewius1 co30ames NpoU3BOOCMBO 3AMOPOXEHHBIX 3020MOBOK 0/18 61t00. 3a
Kopomkul CpOK 3ma NpooyKUyus, 671a200dpa XOpowemy Kadecmay, d mMakxe
KOMNAKMHOCMU U YHUBEPCAIbHOCMU, CMO2/1a 3aHAMb 00CMOUHOE Mecmo
Ha pblHKe NPOOYKMO8 NUMadus 8 Yzbekucmade.

CErogHA

OcHoBaTenb 1 PyKOBOAMUTENb KOMMAHWUM
Onbép AObINOB MMEET OMbIT Pa3BUTUA CBOETO
bunsHeca B benbrum 1 cerogHA MOXeT C yBe-
PEHHOCTbIO 3aABUTb O TOM, YTO CTapTOBaTb
Ou13HeC NHTepecHee 1 BbiroAHee B pa3BMBa-
loWenca CTpaHe Yem B Pa3BUTON.
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«fl 3aHMMaloCb OM3HECOM, MOTOMY 4TO
LeHto ceoboay AencTBuin 1 BpemeHn. MNpea-
noumTalo CTOATb Y WTypBana, Yyem ObiTb Mac-
CaXKMPOMY», — YTBEPKAAET repomn.

BpeHa Mali cerogHa ObICTPO pa3BMBaeTCA
N YyBEIMYMBAET aCCOPTUMEHT CBOUX MPOLOYK-
TOB, TaK Kak B OV3Hece No Npov3BOACTBY M-
WEeBOW MPOAYKLUMM BaxeH GaKTop MOCTOAH-
HOro pPaclMpPEHNs accCopTUMeHTa 6e3 noTepu
KauecTBa. Taknm 0O6pa3om, LTaT COTPYAHMKOB
npeanpuATMA NOCTOAHHO PaCLUMPAETCA U K
KOHLLY TeKyLero roga niaHnpyeT JOCTUTHY Tb
32 Yyenosek.

«Ycnex @ 6uzHece moxkem 6bimo PpasHoeim,
UHecymma npu6bmu Aejidemcda HacmoAawWum e2o
nokasamejisiem»

YTO NPNBOAUT K YCIEXY?

CnoBo «ycnex» y BCeX Ha Ciyxy W ObiTb
yCrnelwHbIMK XoTAT Bce. OAHAKO y KOro-To 370
NOyYaeTCs, y KOro-ToO HeT.

OrHaHCOBasA HE3aBUCKMMOCTb KaK MoKa-
3aTenb OOCTMXKEHWA ycnexa B OM3Hece —
uenb MHOTMX npeanpuHumatenen. B pen-
CTBUTENBHOCTK Xe ycnex B busHece moxeT
ObITb Pa3HbIM, U He CyMMa Npubbinn ABAAET-
CA HacToALMM ero nokasartenem. besycnos-

HO, ¥ KaXKAOro 13 Hac CBOe npeacTaBfeHme
00 ycnexe.

«f 3aHumatoce  6usHecom, nomomy
Yymo yeHio 80600y Oelicmeuli u epeMeHU.
[pednoyumato cmoames y wmypeana, yem 6oimo
naccaxxupom»

B npowr3BoaCcTBEHHOM npoLecce, rae He-
Manyto 4aCTb 3aHNUMAET PYYHOW TPyA, 4OCTUT-
HYTb CTaOMIbHOCTW KayeCcTBa — OfjHa M3 Ca-
MbIX CNOXKHbIX 3aAa4. KomnaHum Mali yaanock
AOCTUMHYTb 3TOrO 1 COXPaHNTb CTabUNbHOCTb
KauyecTBa BOMPEKM Pas3IMUYHbIM BO3HUKABLUMM
TRYAHOCTAM.

Ho rnaBHbIM ycnexom 6bino, TO UTO «TOu-
Ka 06e3yObITOYHOCTU» Oblna JOCTUIrHYTa Ha 7
mecAle paboTbl. [nA npoun3BOACTBa 3TO XO-
POLWMUIN CPOK.

[lnA Dnbépa 3T nokaszateny AeMOHCTPN-

MPOCTO O Cno>XXHoMm

PYIOT  XOPOWWA  pe3ynbTaT
pPaboTbl 1 3TO CBOEOHPa3HbIN
ycnex, Jaowur  MPOYHYIO
6a3y ¥ BOOXHOBAAKLWMA Ha
HOBble AOCTUKEHMA.

LNOPDI

[lo MHeHMtO 2Snbépa, B
bu3Hece raBHOe — 3TO npe-
BpallleHWe CNOXHbIX 3ada4y B
NPOCTblE LENOYKM OENCTBAN,
yMeHVe MpaBWIbHO pPacxo-
[l0BaTb MPWObITbL 1 3HaHKe
undp. LUmndpbl — 310 CTOU-
MOCTb OHOW MWHYTbl TPyAa
pPabOTHMKa, BEC B rpammax
YMaKOBKM TOBapa, cpeaHee
BpeMA [OOCTaBKW, LWMPUHA/BbICOTA pasMepa
CTOfa B pa3AesiouHoOM oTaene Npou3BOACTBa,
NPOLEHT POCTa NPOAAXK MO KaxAoW no3numm
TOBapa B MeCAL 1 TaK fanee.

BOJIbLUO MOTEHUUAN

«K coxanenuto, Halll y36eKkcKkmin b1sHec 1me-
eT elle ManeHbKylo UCTopuMio Ana GopMMpPO-
BaHMA KAKUX-TO KOHKPETHBIX MONOKUTENbHbIX
aCreKToB.

Bcneactame 3Toro KoprnopatrBHas Kyb-
Typa BefeHWA Bu3Heca NpUCyTCTBYeT He Ha
BCEX YPOBHAX ynpasneHua. Ho ecTb 60nbLIoN
NoTeHUMan, Tak Kak OTCYTCTByeT Oonbluas
KOHKYpeHUMA, Kak B EBpone», — penntcA
npeanpuHUMaTeb.

O KOMMNAHUMK:

Mali

MpOV3BOACTBO 3aMOPOKEHHbIX
nony$adbprKaToB

Appec: Y30eKuCTaH, I. TalkeHT,
yn. Onbek, 2.

TenedoH: +99899 8609020
Instagram: mali_uzb, the_elyor
E-mail: Elyorad@gmail.com
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MASTER DELIKATESOV

BbIBEPUVTE OENO, HTOBbI NMOCBATTb EMY BCHO >XXN3Hb

BLIBEPHTE AEA,
HT0bbI NOGBATHTb EMY BGHI KHaHb

Jlloboss k 8kycHoU ede npusesia Omabeka Mymarnosa kK 6U3Hecy,.

BU3HEC TPEX MOKOJIEHUI

[MocnegHee gecatuneTtne XX Beka B OT-
pacnu nepepaboTKy  MsACa MPOUCXOAMIN
oonblune M3MeHeHUA. 3a KOpPOTKOe BpeMs
OblIM  OpPraHM30BaHbl COTHM HOBbIX MPOW3-
BOACTB. PbIHOK CTan OYeHb KOHKYPEHTHbIM. K
COMKaneHuto, OCHOBHbIE UIPOKM B KOHKYPEHT-
HoW Gopbbe fenany ynop Ha CHWKeHue 13-
[epKeK — yaelwesneHne NPoayKUnn, 3ame-
Hbl MAca OGonee AelleBbIMU UHrpPeaneHTaMm
W, KakK CrnefcTBue, PbIHOK Oblfl HacblleH Kof-
6acon HM3KOro KayecTBsa.

K 2000 rogy 601blIMHCTBO NOTpebuTene
cunTano, yto B Konbace HeT mAca. He 6bino
[IOBEPUA N YBAXKEHWA K MPON3BOANTENAM.

CTumynom anAa cosdanua 6ms-
Heca no MPOW3BOACTBY MACHbIX
NPOAYKTOB CTano »enaHne OTa-
beka MyTanoBa BOCCTAaHOBWTb
[loBepure noTpebuTenem K Kos-
6acHbiM  u3gennam. «OTKpbiBas
6unsHec B 2003 roay, Mbl nocTa-
BVWAM LENb BO3POANTb HACTOA-
WM BKYC M KaueCTBO Konbachbl»,
— pacCKasblBaeT npeanpuHima-
Tesb.

«MASTER DELIKATESOV» — B
KOJIBACE NMABHOE MACO!

OTabek — konbacHMK B
TpeTbeM nokoneHuun. MNpeanpua-
Tne «Master Delikatesov» — 370
cemerHbii  6uzHec. C nepsoro
aHA B OusHece paboTann [Ba
bpata MyTanosbix. HacTaBHuM-
KOM A8 MOIOAOV KOMaHAbl BbICTYNU OTel|
OTtabeka — XakumpxaH Mytanos. OTabek
MyTanos: «Korfa Mbl HauMHanu OK3HeC, Mbl
UyBCTBOBaNM ceba ofHOM OONbLIOWN CeMbe.
Hac 6bino 10 yenoBek. Y Hac He ObI10 Havasb-
HUKOB W MOAYMHEHHbIX. KaXablh BbIMOAHAS
CBOIO pOJib. B KOMNeKTrBE Lapuio yBaxKeHme
n nosepue Apyr kK apyry. Cambim 60MbLINM
YCMEXOM Al CYMTAIO TO, UTO CO BPEMEHEM, He-
CMOTPA Ha TO YTO Hac Tenepb 250 cOTpyaHU-
KOB, HaM yOanoCb COXPaHWTb 3TW OTHOUle-
HusA. JTioan, KoTopble paboTaloT B KOMMaHUM
«Master Delikatesov» cuactnmebl Ha pabore. A
ybexxaeH, uto b1sHec aenatoT NoAN 1 AapUTb
CYyacTbe KNMEeHTaM MOTYT TOMbKO CYaCTMBbIE
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NIOAU».

OaHako Ha paHHKX  3Tanax
pPa3BUTKA OM3HEeCa BO3HMKA NPo-
bnema peanun3aunm BbiMyCKaeMow
npoaykumn. OCHOBHOW NMPUYNHOM
3TOro ObINO TO, UTO KONBACHbIe 13-
Jenna XOpoLlero KayecTtBa, MMe-
N BbICOKME LieHbl. OTAn4YnTbCA
BHELWHUM BUOOM ObIIO CIIOXKHO.
OT1abek MyTanos: «KauecTBeHHbI
NpoayKT 6e3 KaueCTBeHHOro cep-
BMCa — AEeHblM Ha BeTep. Hac He
YCTParBano Kak XpaHAT U B KaKMX
YCNOBMAX MPOAAIOT HALL MPOAYKT.

B 2009 rogy koMnaHWA peLum-
fla, Co34aTb CBOK TOProBYK CETb
N 3TO OKa3a/loCb OYeHb MpPaBUfIb-
HbIM pelleHnem. Ha cerogHAWHNM
AeHb yxe npowussoautca bonee 150 BMAOB
KonbacHbIx n3gennin. «CBos cuctema xopolla
Tem, UTo TOBap AOXOAUT A0 NoTpebutena nof
HalMM KOHTPOSEM LIeHbI, KayecTBa M 06Csy-
)rBaHMa. CobCTBEHHaA CeTb elle M Mo3Bo-
NAeT peanr3oBaTb BECb aCCOPTUMEHT, a 3TO
150 B1OoB n3genuin. CBOK NpoayKLMio Tak e
SKCMopTMPYem B TafKMKNCTaH», — AeNUTCA
Otabek.

C 2009 ropa no 2018 rof B Y3bekuctaHe
[EeVCTBOBAI 3aKOH, KOTOPbLIM Aajl MOLLHbIV
NMAYNbC B Pas3BuThK oTpacan. CyTb 3akOHa
COCTOANA B TOM, YTO HaNOrM, KOTopble MAaTAaT
KOMMaH M Mo NMPON3BOACTBY MACHBIX MPOAYK-
TOB, BO3BPaAllaIMCb MM B BUIOE WHBECTULINN,
npu Nokynke o6opya0OBaHMA. 3a 3TOT Nepuoa
3Ta OTpac/lb OWYTUMO Bbipocia. M MHorue
NpOM3BOAMUTENV MPVIBE3NN Nydllee MUPOBOE
obopynosaHue.

«(6oA cucmema xopowla mem, 4Ymo
moeap 0oxodum 00 nompe6bumens noo
Hawum KOHmposeM yeHbl, Kayecmea U
o6cnyxueanud. Cob6cmeeHHaa cemo ewje U
no360/1:em peanu308ameo 8ecb dccopmumeHm,
a smo 150 eudoe uzdenuii. (8ot npodyKyuio
mak e 3kcnopmupyem 8 TadXuKucmaH»

HOBbIE PbIHKU

CeroflHA KOMMaHWA CTPOWUT HOBYK MPO-
M3BOACTBEHHYIO Mnouwlanky. Co3aaHbl KMBOT-
HOBOAYECKME KOMMEKCHI. YKe yCrnelHo pa-
6oTaeT NpoekT no passegeHuto 1500 ronos
KPYMHOPOraTtoro CKOTa, HauaTblii COBMECT-
HO C YKPauHCKUMK MNpeanpuHUMaTeNsaMU.
B panbHerwem nnaHvpyeTca [OOBeCTU 3Ty
undpy Ao 5000 ana Toro, uTobbl MOAHOCTHIO
obecrneunTb MNPOM3BOACTBO KauyeCTBEHHbIM
MACOM W BbITW Ha HOBble PbIHKK. CTpaTerns
Pa3BUTUA OCHOBaHa Ha MPUHLMMNE MOBbIlLe-
HWA KauyecTBa NPOAYKLMN.

O KOMNAHWUMK:

00O «Master Delikatesov»
Mpon3BoaCTBO MACHOM MPOAYKLMM
Apapec: Y36eKkucTaH, TallKkeHTCKan
obnactb, 111112, TalKeHTCKUM p-H,
nocenok XacaHoow, yn. Xamsa, 2
TenedoH: +99871 2205500;
+99897 4010093

Cant komnaHum: www.mdelikates.uz

Facebook:
https.//www.facebook.com/profile.php?id=1000094
99909967 1&fref=ts

E-mail: info@mdelikates.uz

41



STREET 77

HYXHO NAAHMPOBATD CBOH YCMEX

Bce HavuHaowue npednpuHumamesnu 3addaromca 80NPOCOM: KAk
0obumescsa ycnexa 8 6usHece? ¥l s3mo He yousumesibHo. busHec co30aemcs
0719 Mo2o, Ymobbl 0oCmuzame 8epwUH U CMAHO8UMbLCA JlyYUUM 8 C80eM
dene. B npomugHoM crydae, npednpuHUMAamesasCcmaeo He UMeem CMbIC/d.
YcnewHocme 8 6u3Hece, npexde 8ceeo, npednosiazaem, 4Ymo 4Yesi08eK
3aHUMaemca mem, 4mo emy 0eliCmaumesibHO HpAasumMcA. ImMo 03Havyaem,
4mMOo Kaxobll OeHb OH NoJlydaem yoo80obCcmaue om ceoeli 0esamesibHOCmU,
4ymo AsNAEMCA MOWHOU 3HepzemuyYeckoli nodonumkol 0719 He2o. Takoe
BO3MOXHO MOJIbKO 8 MOM CJly4de, ec/iu 8bl CMOXeme Hatumu «deso cgoel
XKU3HU», HEe 02/190618AACb NO CMOPOHAM U He OpUEHMUPYACL HA MHeHUe
OKpyatouux. Kak npasuso, 8ce Ha4uHaemca ¢ uoeu. Voesa gelnugaemcs 8
naaH oeticmaul No 0OCMUXeHUKD hocmassieHHsix yesned.
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YETKUW MJ1AH

CerogHAa nop pykosBoaCTBOM Onvm<oHa
Abpynnaesa 6onee 10 KOMMaHUM B Pa3INYHbIX
OTpac/Ax 1 BCe OHW IMAVPYIOT B CBOEM Cer-
meHTe. OfHa U3 HMX — CeTb Kade ObICTPOoro
nuTanva «Street 77». CeTb Oblna OCHOBaHa B
2014 rogy v 3a CTONb KOPOTKUIA Nepurop CBO-
ero CywecTBOBaHMA ycnena CTaTb OAHOM U3
KpYMHbIX 1 Hanbonee MonynApHbIX B chepe
OOLEeCTBEHHOro MUTaHKAa B TallKeHTe U Ha-
CUMTbIBaeT cerodHa 7/ 3aBeneHun. [popaxm
MOCTOAHHO PACTYT, YBEMUMBAACL B CpeHEM
Ha 100 % exxerogHo, 3a 2017 rog coctaBunu 2,7
MSIH [ONNapoB. B komnaHun pabotaeT 6onee
100 yenosgex.

«B 25 neTHem BO3pacTe A COCTaBWIT YETKINN
MNaH AENCTBUM ONA AOCTUKEHMS MOew Uenu
— CTaTb ycneuHbim 613HecMeHOM BO 6naro
obulecTsy. 1o aTOMy MNaHy AnA NOAYYeHNA 3Ha-
HUM 1 OMblTa A NOpaboTan B MHOCTPAHHbIX Op-
raHM3aLUmax B Y30eKMCTaHe 1 COOTBETCTBEHHO
3aHUMancs camoobpasosBaHvem. K 30 rogam A
Obl1 MOMHOCTBIO FOTOB HayaTb CBOE JES10, UMEH-
HO B 2005 rogy A yupeaun CBov rnepsble 2 KOMm-
MaHN», — pPacckasblBaeT ONMMKOH.

PELIENT YCNEXA

1o cnoam repos, y Hero HeT CBOEero OCo-
6oro peuenTa ycnexa. B BeaeHun agen oH pyko-
BOACTBYETCA OOWENPUHATBIMA MPUHLUMNAMM:
KaueCTBeHHbIM TOBap WM YCyra, aaekBaTHasA
CnpaBenMBas LeHa, MOCTOAHHOE YiyulleHne
N passuTLe.

«J[lanTe MHe TOuKy Ornopbl, 1 A NnepesepHy
3eMioy», — CKaszall Apxnmes, 1 npeanprHimMa-
TeNo ANA NPUHATUA peleHuin bbina Heobxo-

«Mob1 6cezda usyyaem OeamenbHOCMb
3anaoHeIX U ANOHCKUX KOMNAHUU U, 8 (8010
oyepedb, gbicmpausaem ceoli 6usHec no ux
o6pasyy. KonoccaneHolli onbim u 3HaHuA A
nonyqun Ha PMP 28 u eo epemsa eusuma e
Anonuto 6 2017 200y»

HY>XHO MIMAHVPOBATb CBOW VYCIEX

[IMMa TO4YKa OMopbl — 3HaHUA U IKCMNEepTHOe
MHeHMe. ONNMMXOH CYMTAET, YTO SKCMEPTOB Ha
PMP 6onblioe konnyectso. PMP cuctematu-
3UpOBan ONbIT U Aan YHUOULMPOBAHHbIE 3Ha-
HWA ANs BegeHua busHeca.

10 net Hazag OnumxoH Abaynnaes TBepao
PeLInsI, UYTO Kax[bll MPOEKT, CO3[aHHbIN 1M
OyneT [OMroCPOYHbIM 1 MOMe3HbIM AA Mo-
TpebuTenel. V1 B pe3ynsrate BCe ero NpoekKThl
NPOLBETAIOT CEroAHA.

«Street 77» — 3TO MOs1 CETb ObICTPOro NnTa-
HKA. A Obl CKa3as, UTo OHa MO NPaBYy MOXKET CUM-
TaTbCA npoaykTom PMP, Beab Gonbliyto YacTb
NHCTPYMEHTOB YMpaBneHna A BHeapwn bnaro-
Aaps 00yYeHNIo», — pacckasblBaeT OU3HECMEH.

B UJC y3Hanu, kKak MOXHO cfienaTb bu3Hec
elle nyJlle, UCNob3oBas KoHuenumio OmMoTe-
HalWW — NpeaBoOCXMLLEHE OXMUOAHWN KNNeH-
Ta. B pesynsrate co3gaetca HOBadA LIEHHOCTb.
Kro Kak He npeanpuHMmateny 3aboTaTca o
apyrx noaax. Vimm osuxyT Gnarve Hamepe-
HMA, KOTopble BefyT K MpUobI.

MEPCMNEKTUBDI

B 6yayLem Mbl MNaHnMpyem pacllnpeHme Ha-
LWeWn CeTy 1 yBenMdeHusa Npoaark B bnmxariime
2-3 rofa 0o 15 MH JOMMapoB B MOf. YUuTbIBadA
SKOHOMWYECKMI POCT B Y30eKMCTaHe 1 Momny-
nAapmzaumio GacT-dyaa B Hawlen cTpaHe Hawum
naHbl AOCTVKMMBI. TakxKe MIaHpyeTCA OTKPbI-
TVe 3aBefeHnn B APYrvX CTpaHax, K NpuUMepy,
BO BPeMA MOErO BM3MTa B ANOHWMIO A Npuwen K
BbIBOAY, UTO B ANOHWUM Hallia NpoayKuma oyaet
Monb30BaThCA OOMBLLUMM CMPOCOM.

O KOMNAHWUMK:

STREET-T1

CeTb Kade bbICTporo NUTaHmA
CanT KoMNaHuK: www.street77.uz
Instagram: street77uz

TenedoH: +99871 2008686
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VIVA MARIA CHOCOLATERIE

WOKOAATBE G YJbEKGKHM BRYGOM

Viva Maria Chocolaterie —

nepsasd WOKO/1a0Has MAcmepckad

8 Y3bexkucmare. C 2013 200a ee ocHosamesns Mapua [lopmHosa
3KChepuMeHmupyem co 8Kycamu, coyemas yquut 6enbeulckuti uloKoaao
¢ dapamu npupoOsl Bocmoka u 3anada. Ce200HA yromHoe NpocmpaHcmao
8 cepoye TawkeHma cmasno iobuMeiM «mMAalHbIM COKPOBULEM» 018 MHO2UX
20pPOXaH U 2ocmed cmoiuysl. Ho name siem HAasao, Ko20a 8ce 3dpoX0asiocs,
HUKMO Oaxke He No003peaasi, 4mo wokKoiao py4yHoUu pabomel Moxem 6bime
yesiblM UCKYCCIMBOM U NPUAMHbIM GU3HECOM.

JIIOBUMOE XObbU

Mo obpasoBaHmio Mapwus [lopTHoBa —
CneymnanmcT KOMMbTEPHbIX TexHonornn. Oa-
HaKO peanbHbii MUP BCEraa NpuBiekan ee
oonblue uYem BbICOKMe TexHonorum. «Mama
rOBOPUT, YTO A Aenana KoHPeTbl C CcaMoro
paHHero aeTcTBa. A 3anvMBana nefexubl, 1 no-
Nly4anochb YTO-TO BPOAE METYLWKOB, MblTanachb
[enatb CaMOAEeNbHYK CafKyl BaTy Ha na-
nouke. I Bcerna nmobuna roToBUTb A9 BCEN
Ccembli», — pacckasbiBaeT Mapwis.

Tem He meHee, Nocne OKOHYaHWA By3a Ma-
pUA 1CKana cebsa B MAPUKMAXEPCKOM UCKYC-
cTBe. BCTpeTrB BOOXHOBUBLLErO ee MacTepa,
OHa Hayymnacb npodeccun 1 ycnewHo pabo-
Tana Bocemb neT. Ho 3To 6bi10
NVWb elle OAHO MNposABfeHMe
nobBn — paboTtaTtb pykamu 1
[lapVTb NIOAAM YNbIOKM.

B 2013 roay, BOOXHOBWB-
WNCb NpennoXeHneM My»Ka
O MpOoW3BOACTBE LWOKOMaaa
pydyHou paboTbl, Mapua oT-
npasunacb B «Akagemumio Wo-
Konaga» B Mockse, UToObl 13-
YUUTb BCE TOHKOCTW HOBOIO
aena. o BO3BpalEHMIO OHa
Hayana genaTb WoKoaad AoMa
1 yauBMnacb 60NbWOMY Crpo-
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Cy cpean apy3em 1 3HakoMblix. [opa 6b110 3a-
AymaTtbcA o busHece.

«f oyeHb NOOMO WoKonad. ITO rMaBHOe
B fene — MobuUTb TO Yem Tbl 3aHMMaEeLLbCA.
Koraa pabota — 3710 ntobumoe xob6y, oHa B
YAOBOMbCTBME», — roBopuT Mapusa [opTHOBa.

BbICOKUW CTAHAOAPT

Bce 6onblieln nonynapHOCTbiO B MUpe ce-
FOAHA MOMb3yTCA HeboMbluMe MacTepPCKUe,
N3roTaBnMBaloLLie He KOHBEWepHbI TOBap, a
HaCTOAWMIN WoKoNag 6e3 Xummyecknx goba-

BOK, C 3KCKJIO3MBHbBIMM HauMHKaMK 1 Kpacu-
BOWM nofgaye. VIMeHHO Takon Lokonaa AenatoT B
macTtepckom Viva Maria Chocolaterie. [1na Taw-

KeHTa 3TO CTaslo HACTOALMM OTKpbITUeM. [1o-
Hayany LWoKonag pPy4yHor paboTbl B HesaTel-
NMBLIX, CAeNaHHbIX C NtoOOBbO, KOPOOOUKaX,
Opany Kak OpUrHanbHbIM NOAAPOK. KnneHTol
CTanu NproblatbCa K MX BKYCy, NpoboBaTb
HOBbI® BapuaLnn, C Pa3NYHBIMU HAUMHKAMN.
CerofHa B MacTepckyto Mapum obpallatoTca
C CaMbIM/ Pa3HOODOPA3sHbIMK 3anpPocamu: OT
MHOVBMAYANbHbIX KOMNEKUMn Ana cBagebHo-
ro YrolweHna C UMeHaMU »KeHunxa 1 HeBecTbl
BM/IOTb 0 LLIOKOMAAHbIX CYyBEHUPOB B hopMme
AOCToMNpYMeYaTeNbHOCTEN Y36eKnCTaHa A
rocter MexxayHapoaHbix 613Hec-GopyMOB.
[MepBoe Bpemsa Mapus OTHOCKNACh K CO3-
AaHWMIO WOKOoMafa Kak K xobbwu, ofHako, yde-
6a Ha PMP nomorna e pa3obpatbca B OK13-
Hec-nMpoLeccax U TOHKOCTAX — YrpaBfieHus.
Takum obpasoM, Mobumoe 3aHATME CMOTIIO
NpeBPaTUTLCA B Cepbe3Hbln BusHec. «BcTpe-
ya ¢ ceHceem QymkmTa LLMHOOY B HEKOTOPOM
CMbICNIEe M3MeHWna mMoe BocnpusaTue. [Noasu-
NOCb 6OMblUE YBEPEHHOCTY B TOM, UTO A fieNato
NPaBUIBHO 1 HYXKHO», — FOBOPUT OHa.

«Io Kupnu4yukam (knaodoigaemca cgoe
npasu’sibHoe noOHUMaHue u eudeHue. He HYXHO
oz2op4ambca ecjiu Y4mo-mo udem He mak, 3mo
npoxoaﬂm éce U ebl cnpasumecb moJibkKo no-
ceoemy, n0-0(06€HHOMy. dmum u UHmMepecHa
Hauwia Xu3Hb»

PACLUNPATb TOPU3OHTDI

Ha paHHOM 3Tane Mapwusa cobupaetca
YBEIMUNTb  MOLWHOCTb  MPOM3BOACTBa. «B
Ntanum a Kynuna nydulee obopyaoBaHue no
TEMNEPVPOBAHMIO LLIOKOMAAa, a Tak»Ke BblCO-
KOTEXHOSMOMMYHbIE XONOAUTBHUKN. XO4y yBe-
NINYUTb MPOV3BOACTBEHHDIN LEX U eCTb Kyaa
CTPEeMUTLCA B MMaHe Pa3BUTUA CepBUCa», —
rOBOPUT OHa.

B cuny cneunduvkmn paboTbl WOKONAAHOM
MaCTepCKOM, OHa He NaHMpyeT NpeBpallaTthb
CBOE Ageno B ceTb Mmara3mHoB Viva Maria. Ho
y Hee eCTb MfaHbl MacwTabupoBaTb CBOW
OMbIT Ha ApYrne CTpaHbl. «Jak Kak B NtoboM

LLIOKOINATbE C Y3SBEKCKVMM BKYCOM

chepe oueHb BaKHO PACWMPATb FOPU30H-
Tbl», — CUYNTAET reponHA.

«f1 1 MOSi KOMaHAa MOCTOAHHO ObyyYaemcaA
Y NIYULIMX TPEHEPOB LLOKONAAHOMO NCKYCCTBA.
A cumTato, UTo BPEeHMy YKe HYXHO Pa3BMBaATb-
CA 1 33 Npefenammn Halen CTPaHbl. BblCOKNA
CTaHOApPT 3afaH», — roeopuT Mapua.

Mapua BepuT, UTO B WM3HW BaXHO WUC
MOSIb30BaTh KaxAbl LWAHC, MHa4Ye OH MOXeT
bonblle He NoAaBepHYTbCA. «[1o KMpnmumMkam
CKJ1afblBAETCA CBOE MPaBWIbHOE MOHUMaHMe
N BUAEHVE. He HYHO orop4atbca ecsiv Yto-
TO MAET He TaK, 3TO NPOXOAAT BCE U Bbl CMpa-
BUTECH TOMbKO MO-CBOEMY, MO-OCOOEHHOMY.
ITUM U VHTEPECHA Halla »KW3Hb».

O KOMMNMAHWN:

Viva Maria
chocolaterie

il.l}‘

S
Viva Maria Chocolaterie, npon3BoACTBO WOKOMaAa
PY4YHOM PaboThl

Agpec: 1. TalWwkeHT, AKaccapanckmim p-H,

yn. Wota PycTtasennn, 39

TenedoH: +99871 2157292, +99890 9173575

CanT komnaHum: www.vivamaria.gift

Facebook:
https://www.facebook.com/mariya.portnova
E-mail: vinchocolaterie@gmail.com
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SAMO PRODUKT

C 3AGOTON 0 370POBBE MOTPEGHTEAEN

Ce200HA «SAMO-PRODUKT» — 3mo 00HO U3 1udupyroujux 8 Y3bekucmare
npeonpuamud Nno Npou3sooCM8y OXemMo8 U 8apeHbA. KOMNAHUA MAkxe
cneyuaau3upyemca Ha 3amopo3Ke U XPAaHeHUU C8eXUX hpyKkmoa U [200.

CBOM NYTb

CBoWt nyTb B 6M3Hece AkManb Hayan B 17
net. HauMHanocb BCe C nepenpopaxu VM-
nopTHbIX TOBapoB. B 2003 rogy aeno nepe-
POCNO B pecTtopaHHbi BusHec nocne npu-
obpeTeHua CTaporo 3abpolUeHHOro 3aaHuna
obulenmTa ¢ nmaowaabto 3000 ke.m. A B 2012
rofly poannach 1aea opraHmn3aumm cobCcTBeH-
HOro NPOK3BOACTBA.

«OpraHuzauns NPOW3BOACTBEHHOIO
nNpeanpuATUA NPOAYKTOB MUTAHWUA, B YaCTHO-
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CTW BapeHbA 1 AxemoB Oblna 0bycnoB-
feHa Hannumem COOCTBEHHOro MAOA0-
BOr0-CafjoBOAYECKOrO 1 GpepmMepcKoro
XO3AMNCTBA Ha TEPPUTOPUN MIOWaAbIO
11 rekTapos. bonblwoe xenaHve nepe-
paboTaTb yporkal B KaueCTBEHHbIE [XKe-
Mbl 1 BapeHbA 6e3 KOHLEHTPAaTOB CTano
HayanoM KM3yUYeHKA OnblTa Kak MECTHbIX,
Tak M 3apybexHbIX nepeaoBbix Mpowms-
BoauTenen. Mbl nocellanu 3apybekHble
BbICTaBKW, aHaNM3nMpoBann MocTasBLym-
KOB 000PY0OBaHMA. 3a TOT Nepuom Mbl
YyUaCTBOBaIM B  HECKONBbKUX  KPYTHbIX
MeXAyHapOAHbIX BblCTaBKax B 0OMaCTu
NPOAYKTOB NunTaHua B Jlateum, Poccun,
KaszaxcTtaHe 1 AnoHun. A HaunHaa ¢ 2016
rofga PerynsapHO 3KCNOPTMPYeM Hally
npoaykumto nop 6peHaom «SAMO —
caenaHo B Y3bexkucTtare» B CLUA, B Poc-
CUIO 1 B KaszaxcTaH», — pacckasbiBaeT
npeanpuHYMaTesb.

YHukanbHOCTb  «SAMO-PRODUKT»
— 3TO, B MNepByld o4vepelb, KOMaHAa
eNHOMbBILWIEHHNKOB, KOMaHa BblCOKO-
KNaccHbIX CneuranucTos. B npouecce
nepepaboTKN ypoxKasa MNoA0BOro-ca-
[IOBOAYECKOrO U (Gepmepckoro xo3amcTea
B MPOAYKUMIO He JonyckaeTca gobasneHve
KaKMX-TMOO XMMUYECKNX KOHLIEHTPATOB. «Mbl
3ab0TMMCA O OyaylleM K 340POBbe HalKX
notpebuteneny, — yTeepxaaeT AKMab.

nATN K NOCTABJIEHHbIM LLENAM
«CraHaapTHOM GopMynbl ycnexa, Hasep-

HOe, He cyllecTByeT. Kaablh npeanpuHn-
MaTenb B Mpouecce CTAaHOBIEHWUA 4acTo

CTankMBaeTcA C
TpyoHOCTAMM,
NpoxoanT  yepes
drHaHCoBble noTe-
puv, Oenaet owwnb-
KW WK nocnew-
Hble BblBOAbl. WV Y
Hac  TpyaHocTewn
B Hauane 3anycka
npeanpuatTva, B
nepuvon  BXOXAe-
HUA MNPOoAyKTa Ha
PbIHOK ObIO OYeHb
MHOTO. HO BCe OHWM
Obln  NpoViAEHD!
bnarogapa  ynop-
CTBY W CIaXKEHHO-
CTW BCEW KOMaHApbl.

A cuuTalo, UTO rNaBHOE — He YHbIBATb,
ABUraTbCA BMepen elle C HOAbWKM Yynop-
CTBOM K MOCTaB/IEHHbIM LIENAMY

JINHUA NMPOIrPECCA

Kak BCAKUW yCMelwHbl npeanpuHuma-
Tenb, AKManb [lagaxonaes CTPOWT MJ1aHbl Mo
JafbHenwemMy pasBUTUiO CBOero aesna. bes-
YCNOBHO, €CTb ambuumm pacluvpuUTb CAMCOK
CTpaH AnAa 3kcnopTa npoaykumn. M ocoboe
MEeCTO B MJ1aHax 3aHUMaeT ANoHKA.

«SAMO-PRODUKT» yuacTBOBasna Ha Bbl-
CTaBke B ANOHWK, rae 6610 NONyYeHO MHOIo
MNONOXUTENbHbBIX OT3bIBOB 00 MX MPOAYKTax.
Tenepb BefgetcA paboTa Haf HanakKMBaHVeEM
KOHTAKTOB C AMOHCKVMW MpeACTaBUTeNAMU
[71A BbIXO[a Ha PbIHOK 3TOW CTPaHbl.

«bonbwoe XenaHue nepepabomame
ypoxaii 8 KayecmeeHHole 0xkemMbl U 8apPeHbA
6e3 KoHYeHmMpamog cmasno Ha4yasnom usy4yeHus
oneima Kak MeCmHbIX, mak u 3apy6exHsix
nepedoebix npou3zsodumesneli»

C SABOTOV O 300POBbLE NMOTPEBUTENEM

MWPOBbBIE CTAHOAPTbDI

[lanaxoprkaes oTMeuvaeT, 4To OM3Hec-cpe-
Aa B Y3bekucCTaHe pa3BKBaeTCA OblICTPbIMU
Temnamu. 3a nocnegHuin 10 net obpaszosan-
CA pAa brsHecC KNacTepoB B TEKCTUIBHOM U
B MebelbHOM NPOW3BOACTBE, B NepepaboTke
Cenbx03 NPOAYKTOB 1 BO MHOTMX OPYIrMUX OT-
PACNAX SKOHOMMKM. OAHAKO NPUHLMMBI U Me-
TOAbl BefeHnA O13HecCa B LeNIOM Y BCeX CTPaH
oauHakoBble. OTAMUMA MOryT ObiTb Vb B
MEeHTanuTeTe Hapoda, reorpaduuyeckomM Mo-
NOXEHWM NCTOPUYECKOM Hacneam HapoaoB
3anaga v BocToka.

[epoi C yBEepeHHOCTbIO CMOTPUT B Oyay-
ee n C ropaocTbio OTMEYaeT, UTO B Hallel
CTpaHe CoBCeM CKOpO ByayT AOCTUMHYTbl MU-
POBble CTaHAAPThl BefleHNs busHeca.

O KOMMNMAHUN:

000 «SAMO PRODUKT»
Mpor3BOACTBO BapeHbA U
IPKEMOB

Appec: Y36eKuncTaH,

r. TaWwkeHT, AMazapcKimm p-H,
yn. Huasosa Qapabun 5/39
TenedoH: +99890 9127707
Facebook:

@JAPAN JELLY

E-mail: akmal_n_m@mail.ru
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BUSINESS COMMUNICATION CENTRE

GIPATETHA GROHTARHOGTA

«Business Communication Centre» (BCC) 6b1/1 OCHOBAH, KAK HE3a8UCUMAS
KOHCA/IMUH208aA KOMNAHUA, 9 ceHmAabpa 1994 200d, 8 pamkax npopammel
TACIS no uHuyuamusge Komuccuu Egponetckoeo Coro3a u [lpasumesibcmad
Pecnybnuku Y3bexkucmad. C 1995 200a oHa cmana OOHUM U3 Nepsbix 8
cmpaHe VHmepHem-cepsuc nposatioepom. C 1998 eo0a smo 4acmHas

kKomnaHus. Bom yxe 6onee 24 nem BCC npedocmasngem ycyeu 0ocmynda K

cemu VIHmepHem, onepamugHoU Nosuepaguu, A3bIKOBbIX Kypcos U 0by4YeHUA
3a pybexom. 1o cnosam Kommepyeckoeo dupekmopad A3u3d AXYHOXAHOBJ,
MUCCUS KOMNAHUU - Npes30Umu OXUOAHUA K/IUeHMOB.

BU3HEC KAK BO3MOXHOCTH

[leATenbHOCTb KOMMAHUM OXBaTbiBaeT VIH-
TEPHET-YCNYT I, PErMCTPALMIO ZOMEHHbIX MMeH
B 6onee yem 250 30Hax, BKOYas 30HbI .UZ,
COM, NET, ORG, .BIZ; ycnyrn onepatrBHOW
nonnrpadum, a Takke obyyeHWA MHOCTPAH-
HbIM A3blKaM 1 KOHCYMbTalMi no obpa3osa-
HUIO 33 PYyOEXOM.

3a 24 ropa BCC yganochb He TONbKO COXPanHUTb
eBPONEeNCKNN NoAxXoM K paboTe, HO U BHEAPWUTb
ANOHCKME TEXHOMOMMM, @ TaKKe U COXPaHWUTD Y3-
BeKcKMe TPaaULMM OTKPBITOCTU U MOYTUTENBHO-
O OTHOLLIEHNA KO BCEM MAPTHEPaM.

«br3HeC — 3T0 BO3MOXHOCTW. BO3MOXHO-
CT1 NpodeccoHaNbHOro PocTa, CaMopasBn-
TUA, BO3MOXHOCTb MyTelwecTBul, npuobpe-
TEHWA HOBbIX 3HAKOMCTB, CaMOBbIPAXEHNA U
[axe OyXOBHOro NpocBelleHVa», — CUMTaeT
A313 AXyHOKaHOB.

MpopaboTaB HECKOMbKO NeT PAAOoBbIM Me-
HeKepoM M NPOMAA Yepes BCe OTAeNbl KOM-
MaHWY, eMy yaanocb HabpaTb 3HaUUTENbHbIN
OMblIT, CTaTb KOMMETEHTHbIM CMELMANNCTOM.
[pvBfneKkasa yke Ha PyKoBOAALLEW LONMXKHO-
CTV MONOAbIX CNeUVanncToB, yaanocb AOMOS-
HUTb KOMaHOy NPO(EeCCNOHAN0B, MONOAbIMU 1
SHEPTMYHbIMY €AUHOMbILLNIEHHIKaMW. «3anor
ycrnexa Mobor KOMMNaHNM — 3TO, KOHEYHO, pa-
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60Ta CNNOYEHHOM, KOMMETEHTHOW 1 TPYAOSHO-
OVBOW KOMaHAbI», — AenmTca A3ims.

KomnaHua BCC cerogHA paboTtaeT B He-
CKonbKKx cdepax. «Ho, A 6bl OTAENbHO Bbife-
nnn IT-cdepy. Oymato, Uto B Gnvykaniwem byay-
wem Mbl yBUAMM Kak IT euwle 6onee obWNMPHO
BOMIYT B HALLy NMOBCEAHEBHYIO XWM3Hb. V1 Haze-
t0Cb, Hallla KOMMaHWA NPUMET B 3TOM [JOCTOM-
Hoe yuyacTue. Mbl M3yyaem MoTeHuman 3Toro
PblHKa 1 BHEAPSAEM HOBble YTy 1 TEXHOSO-
M», — rOBOPUT CObECeaHNK.

CeroaHA B opraHu3aLmm NpoBoAMTCA Nos-
HOe nepeocHallleHne — Kak B VIHTepHeT-cer-
MeHTe, Tak 1 B nonurpadpuueckom. B chepe
KT nepen KOMNaHWen CTOAT HOBbIE BbI3OBbI.

«[TponcxoaAT OrpOMHbIE VI3MEHEeHMA Ha
PbIHKE M 714 HAac 3TO CaMoe BpemsaA cTpaTte-
rMYyeckoro nnaHWpoBaHuA. VHBecTumm Oo-
CTATOYHO Cepbe3Hble, HO A MOHMMAIO, YTO TaK
Mbl HBECTMPYeM B OyayLiee, 3aTpaThl 4OXKHbI
NPUHECTU CBOW «Mofbly. [naHupyem CKopblii
3anyck cegoern cet GPON, eCTb nnaHbl No 3a-
nycky VolP-tenedoHnn, elle NnpeacTouTt MHOrO
PabOTbl», — roBOPUT A313 AXYH[XKaHOB.

Kak roBOpWT Hall repon, B noavrpadude-
CKOM CerMeHTe KOHKYPEHLIMA Takxe pacTteT
eXegHeBHO.

«ByKBaNnbHO KaxkAblh AeHb Y3HaeM O HOBbIX
KOMMaHWAX. [o3aTomy nocne rnybokoro usy-
YeHMA PbIHKA, BO MHOrOM Onarofaps nosioxu-
TebHOM AMHAMKKE W3MEHEHWS 3akoHOOATENb-
HOW 6a3bl, HOBbIX TEXHOMOMMIA B UHOYCTPUW, U
YCTaHOB/IEHMA HOBbIX AEOBbIX OTHOLUEHUN C
3apyb6eKHbIMM MOCTaBLUMKaMK, Mbl PELUMAN Ha-
paLLBaTb NPOV3BOACTBEHHbIE MOLHOCTW. ECin
[0 3TOrO Mbl 3aHVUMANNCb B OCHOBHOM TOJSbKO
LMPPOBOM MevaTtbio, TO K ceHTAabpto 2018 roga
FOTOBbI NPEaNOXMTb MOMHBIM CNEKTP NoAUrpa-
PrUecKmX yCnyr — OT TUPAKMPOBAHKWA KaTano-
roB, Manok, bpoLuop, baHHepPOB A0 TepPMO-Ne-
PEHOCOM, exXeHEBHNKAaMM, MPOMO-PyYKaMy, B
Lienom NpoMOo-NpofyKLUmMen 1 brsHec-CyBeHu-
PaM», — FOBOPUT PYKOBOAMTENb KOMMAHUM,

HEMPEPbIBHOE OBYYEHUE

«AMOHLbl 0ONaAaloT HencCcAKaemMowm dHep-
rMen, OHM OYeHb YUTWBbLI, TepnenmBbl 1 Tpy-
JONMOOMBDI 11 OHW HE »KaneloT BPEMEHM Ha Mo-
CTOAHHOE, HeNpepbIBHOe 0byueHVe. Ham ecTb
yemy MoyunUTbCA Y ANOHUK B MIaHe YBaxxeHuA
K CODCTBEHHOMY 1 UyKOMy TPYAY. Tak Kak noj-
XOOUT K 0byuyeHMto ANOHNA, HEe MOAXOAUT HU
OflHa CTpaHa Mupa. Bo Bpemsa CTa}xnpoBOK B
ANoHWK, A caenan ansa cedsa BbIBOA, UTO He-
NpepbiBHOE 0byyeHK e, ANA MeHA TMYHO — 3a-
NOr AanbHenLero CamoCoBEPLIEHCTBOBAHNA,
MOXHO CKa3aTb KanaseH IMYHOCTHOrO Xapak-

CTRPATEMrMA CrnoHTAHHOCTM

Tepa. Y HaC 4OCTAaTOYHO TeCHble MapTHepCcKMe
OTHOWEHMA CO MHOMVIMU €BPOMNENCKNMM KOM-
naHWAMK. B yacTHOCTW, MOCYACTIMBMIOCH CTa-
MMPOBATbCA B HnaepnaHaax y Halvx napTHe-
poB. HO npwu3Hatocb, ANOHCKMIA MeHTanuTeT
MHe bnmxe. A nonobumn Tokmo, BO MHOrOM Or1a-
rogapA nonyyeHHbim 3HaHuAm B TIC JICA, kak
HW OWH ropof B M1pEl», — yTBepKaaeT OH.

«busHec ~ — 3mo  @o3MOXHOCMU.
BoszmoxHocmu  npogheccuonanvHozo pocma,
camopaszsumus, 803MOXHOCMb Nymeulecmauti,
npuo6pemeHus HOBbIX 3HAKOMCME,
amoebipaxieHus U  Oaxe  OyX08H020
npoceewjeHus»

A3113 AXYHIOXKaHOB CUMTAET, UTO eCIn Yeno-
BEK MepecTaeT 3aHMaTbCA CaMOPa3BUTUEM, U
Oby4YeHmeM, TO OH PUCKYET NOTEPATb MHTepecC
KO BCEMY, PUCKYET OTCTaTb OT TPEHAOB Bpeme-
HW 1 NepecTaeT ABuratbca Bneped. opmyna
ycnexa ana Hero — 3TO CMOHTaHHOEe MaHu-
poBaHue. «bblBaeT Tak, YTO BO3HMKAIOT MAeEW,
HO O4YeHb MHOro MPUYMH OOBEKTUBHBIX N He
OYeHb, KOTOPble MeLLatoT X Peann3oBaTb. Ha-
BEPHO MPAaBWIIbHO, UTO A, He 3aLMKMBAOCh Ha
3ToM. Kakmm-To 0bpa3oM, Ha MOACO3HaTESb-
HOM YpPOBHe maen GUKCMpytoTca. Kak ToMbKo,
KaKMM-TO eCTeCTBEeHHbIM 0bpa3om, BCe npe-
NATCTBMA B peanu3aumm naen donee He me-
LWAOT, OHa B UTOre peannlyeTcA CMOHTAHHO,
CaMOMNPOU3BOSTbHOY, — FOBOPUT OH.

O KOMMNMAHWUN:

2 aCC

o 10f

«Business Communication Centre», Toprosaa Mapka «BCO»
VHTepHeT CepBuc lNMpoBanaep, onepaTtuBHasa Nonm-
rpaduma, yuebHbIn LeHTp, obydeHre 3a pybexom
Appec: 1. TawkeHT, yn. Laxprcabs, 16a

TenedoH : +99893 2522252, 499893 1836666

CarT KomnaHun: www.bcc.uz

Facebook:
https.//www.facebook.com/aziz.akhundjanov.3
E-mail: aziz@bcc.uz
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«BOOKCAFE», «TOP-CONTACT>»

JBONHIUHOHHOE MBILIAEHHE

Jlazuz Aoxamos — O0UH U3 Cambix HeOopOUHAPHbIX todel U3 0e/108020
coobuwecmsa cmpatsl. [Jupekmop no pazsumuto «SAP» 8 Y3bekucmare,
ocHosamersb «[op-Contact» u coydpedumers «<Bookcafer. JluuHocms, Komopas
CMPeMUMCA NOBbLILUAMb  YPOBEHb Ky/lbmypsl U 06pAd308aHUA  MOI00eXU,
coemewas busHec ¢ CoyuanbHbIMU UHHOBAUUAMU.

H_;'_!_-‘ e

3HAHUA — CUJIA

J1azu3 AgxamoB poaunca 8 AHAVMAHCKOW
00nacT B VHTENIUIEHTHOW cembe. PoguTenn
CTapan1cb pPa3BuBaTb ero TanaHTbl. «OHU 00-
HapY>KNAW, UTO A NOOMI0 YMTaTb W CTaNM BbINK-
CbIBaTb MHTENIEKTYasIbHbIE XKYPHasbl U KHATU.
[pvBMBaNM 4yBCTBO OTBETCTBEHHOCTU K Aesly
N IOOAMY. VIHCTUTYT CeMbM Cbirpast CBOK POSb.
Ewe 6yayun nogpocTkom B 12 neT Jlasms co-
Opan ceov nepsbit KOMMNbloTepP. Ha co3naHue
Obun3Heca ero BOOXHOBWMIA Bepa poauTeneln B
TO, UTO 3a TEXHOMNOrMAMM CTOUT ByayLee.

«Celyac, A CTapaloCb TakXe BAOXHOBIATb
CBOUX feTew, AaBaTb MM BO3MOMHOCTb HalTuh
CBOW MyTb. INA MEeHA CeMbA CTOUT Ha NEPBOM
MecTe, Befib MAAA Ha MeHA, et bepyT npu-
Mep 1 3HaHMA, KOTOPbIE B JafibHENLEM CTaHyT
NX MYTEBKOW B »KM3Hb», — AENUTCA Npeanpu-
HUMaTENb.
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Jlaznz AOoxamoB cUMTaeT CBOUM MPU3Ba-
HMEM MPUHOCUTL MOMb3y CTpaHe. «Korda A
BNepBble noceTnn ANoHMIo, A Obl NPOCTO MO-
paxeH. Bce 3aHnMmannc, ymitann, CTpeMUnnch
K 3HaHWAM Be3ae. MeHs 3To Tak nopasnso, UTo
3aX0TeNOChb K HUM NPUCOEANHUTBCAY, — Pac-
CKasblBaeT repo. Voesa BonnoTtunach B Y3be-
KMCTaHe, Kak coumanbHbli MpoekT «Bookcafe».
«OHO 6bINO CO3AAHO BOMpPEKK, Koraa CTo 13
CTa CKaszasy YTo HUYero He MosTyyYnTCA, TONbKO
cynpyra nosepwna B UAEK W NOAAepana v
3adap XalWwrMoB — OCHOBaTeNb KOP3UHKM. HO
Take OblNO W KOrAa A co3daBas nepsbii B Y3-
bekncTaHe KoHTakT-LeHTp «Top-Contact», nep-
BOHauYa/lbHOE HEMOHVMAaHMe MOUX MPOEKTOB
MEHA He nyraeT», — roBopuT J1a3n3 Aoxamos.

McnbiThiBaA MOCTOAHHYIO »Kaxdy 3HaHWA
N XenaHne pocTa, Jlasms AaxamoB MpUHAN
npeanoxeHne paboTbl OT HEMELIKOW Komma-
HMW MO aBTOMaTM3auMn 6Or3Heca «SAP». OH
CTan npeactaBuTeneM KommaHun B Y36ekn-
CTaHe, notom no CHI. «f He mor pacTn B CBOWX
npoekTax. MHe Hy>XHO MOCTOAHHO MOJyYaTb
O4eHb MHOro 3MoLMit 1 MHPopmaLmn. PaboTa
B «SAP» ONnA MeHA CTana uenbiM yHBepcuTe-
TOM». «SAP» 3aHVMaeTcA pa3paboTKoM aBTOMa-
TU3VPOBAHHbBIX CUCTEM YMPABNEHNA BHYTPEH-
HUMK NpoLeccaMu NPeanpUATUA, NMOCTaBKOM
NPOrpPamMMHOro obecneyeHns 1 yciyru no ero
BHEAPEHMIO, UCNOMb3yA ANA 3TOro COOCTBEH-
HYO METOLONOTUIO BHEAPEHWA.

C camoro Hauana cBoeu Kapbepbl Jlasm3
AnxamoB 6bin T-esaHrenmuctom. OTKpbIBa-
TeNiemM HOBbIX 3HaHUM U HaMpasieHW, 4acTo

onepexatolmx spemsa. OH oueHb NbuT To,
yeM 3aHMMaeTcA. «B komnaHum «SAP» a4 —
MNPOBOAHNK ANA ABMXKEHUA Y36eKnCTaHa Bne-
pen, MHHOBaLMA 1A Hallewy CTpaHbl, Hallero
busHeca. /I 3To CcTano nepsort MOen MoTKBa-
LMen, C KOTOPOW CoBMadanu UHTepechl «SAP»
M MOW, KaK YesloBeKa, KOTOpbIN odeHb NobuT
CBOIO CTpaHy», — genntca J1asmns Agxamos.

BCE AJ1A CTPAHbI

Celvac Jla3m3 AxamoB paboTaeT AUpeKTOo-
POM MO Pa3BUTIIO KOMMaHWUK «SAP» B Y30eKuncTa-
He. ABNAETCA Takxe COoBMafenbLem W1 Bnafenb-
LeM HECKOMbKMUX MeCTHbIX KomnaHuii., Obuiee
KONMMYeCTBO MNOoAYMHEHHbIX — okoo 200.

«Jltobas opraHu3aumna Kem-To CO3AaeTcA
M ynpasnsaetca. [lepoe nNMUO BbICTPanBaeT
CTPYKTYPY, KaHanbl 0bpaTHOW CBA3M, BKNabl-
BaeT 3Hepruto. [na MeHA BaXHO 3HaTb uenu
nofuMHeHHbIx. Co3faBas paboume mecTa, npe-
[OCTaB/sAA XOPOLWUIA 3apaboToK, KOMOPTHbIE
YCIIOBMA — 3TVIM A Peasin30BbIBatO CBOIO Lieb:
MOMOraTh JIOAAM, COBEPLLIEHCTBOBATLCA CaMO-
My, CO3[aBaTb MepcreKT1By Ha Oyayulee», —
rosopwuT J1a3n3 Agxamos.

KoHTakT-ueHTp «lop-Contact» —  oauH
N3 KPYMHENLWX NpeacTaBuTeNier pbiHka ayT-
COPCUHIOBbLIX YC/IYr B 3TOM  HanpaBfeHNM.
Top-Contact obecneurBaeT KpyrnoCyTOUHYIO
noanepKky OusHeca 365 aHen B roay. MNpe-
JOCTaBNAET YC/IYTM MapPKETUHIOBBIX PeLleHUr,
MOALAEPKKY aKUMW, YCIyry «TavHbli MoKyna-
Tesb», TeNIEMAPKETUHT, <KOMI-LIEHTP MO4 Koy,
aBTOMATM3aLMIO KIMEHTCKOWM 6asbl, YCIyry BMp-
TYaNIbHOrO CEKpEeTaPH, FOPAUYHIO NINHMIO.

Ye OKONo 6 NneT NPOoLdOKaeT Pa3BMBaTLCA
ero couyanbHbIn NpoekT «Bookcafe». 10 me-
CTO, rAe NOOUTENN UNTATb MOTYT B HEMPUHY K-
AeHHON OOCTAHOBKe HaCNaKAaTbCA KHUMHbI-
MU HOBVHKaMK 1 KM1AaCCMYeCKom NNTepaTypomn
32 YalKOW OTIMYHOrO KOode MU NpoCcTo Npu-
ATHO MPOBECTY BPEMA B KOMMAHUM YCMELWHbIX
N UHTepecHbIX noden. Y kade oueHb obwmp-
Has W MOCTOAHHO ObHOBNAeMan bubnnoTeka.
«TaM BCA Most b1bnmoTeka ¢ paboThbl U 13 AOMa.
C Kax[OoW KOMaHOMPOBKM A MOMOMHAID ee [e-

SBONMIOUVMOHHOE MbIWIMEHWE

CATKaMM KHUT, 3@ CBOW CYET. A HMYEro C 3Toro He
3apabaTbiBato. f xouy, UTOObI CTYAEHT, y KOTOPOro
HET BO3MOXHOCTI MPUOBPECTU AOPOMYIO KHUTY,
NPUXOANN B Kape 1 UnTan eey, — AeNUTCA repo.

IT-BYAYLEE

byayuwee 3a IT — T1exHonorvamm cymTaet
Jlaauz ApgxamoB. Mup ctaHoBUTCA rnobanb-
HbIM «Y30EKCKMIM HapO[ M3HaYabHO TPYAONHo-
OUBbIV, TMOKUI B MbllLNEHUW. Halwu et yxxe
cenyac GOPMUPYIOT HOBbIE MHCTUTYTbl CEMbM,
HOBbIE VMHCTUTYTbl B3aVIMOOTHOLUEHWI, HOBble
NHCTUTYTbl O13HeCa. ITO 3BOMOLMOHHOE pPa3-
BUTWE, rOOaNbHOE MbllLEeHEe U yMeHVe Obl-
CTPOKOMMYHULIMPOBATb CO BCEM MUPOM.

HactynaeT yavBuTenbHOE Bpems, Korga
MalVHbI CTaIM O4eHb NPOU3BOAUTENBHBIMU 1
JelueBbiMn. [1OABUIUCE CUCTEMbI UCKYCCTBEH-
HOro UHTeNNeKTa. 1 3To BCe B CUHEepPrnm MeHs-
eT mmp. B byayliem Hago 6yaet MrHOBEHHO Ha-
XOANTb MHGOPMALINIO 1 ObICTPO pPearnpoBaTh.
A cTapatocb pa3BMBaTb 3TO B Y30eKUCTaHe, Ana
TOro YTOObLI Mbl ObIIV KOHKYPEHTOCMOCOOHbI-
MW», — yTBepKAaeT J1a3n3 Agxamos.

Haw repon nnaHWpyeT OTKPbITb HOBbIN
NPOEKT MO UNPPOBOMY CEIbCKOMY XO3ANCTBY.
«ITO HOBaA TexXHOMormnJyeckas, BCceoObemIIo-
@A KOHLENLWA, OXBaTblBatoLLasa TOYHOE 3em-
nefenvie, UHTErpmpyoLlas HOBbIE JaTuvky U
SNemMeHTbl ynpasneHnay. J1asns AoxamoB Cuu-
TaeT, YTo OUMPPOBKA PACKPOET KOMMbOTEP-
HYIO MOLLb, 1 MPOM3BEAET HOBYIO PEBOSIOLMIO
B CeNbCKOM xo3darcTee. B Oyaywem J1a3n3 Bu-
ANT COTPYAHWUYECTBO Y30eKncTaHa M AnoHnm
MMEHHO B STOM HanpaBieHNN.

O KOMMNMAHUN:

«SAP» - Sales Director, «Bookcafe» «Top — Contact»
Appec: 1. TalKkeHT, yn. VicTnkbon 8; r. TawkeHT,
tOHycabafckuii p-H, yn. MUHFYpuK, 4om Ne2 610K «A»
TenedoH: +99871 2337263,
+99871 2000099

CanT KOMMNaHUW:
http://www.bookcafe.uz/
http://www.top-contact.uz/
Facebook: https:.//www.facebook.com/lazizaka
E-mail: 6680099@gmail.com
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NEWMAX TECHNOLOGIES

NOAE3HbIH BHIHEE

OcHosamesnb komnaHuu Newmax Technologies Akman [ladizues sceeoa
xomeJs1 0es1ame Xu3He s1100el bosiee y0obHOU U KOMMOPMHOU, BHEOPAA 8 XU3Hb
NpoCMele U MexXHO02UYHbIE PeLleHUs. AKMAn — OOUH U3 NepsbiX y30eKCKUX
npeonpuHumamerned, Cco30d8uux COGMBEPHYIO NPOOYKYUK, KOMopou
nosib3ytomca 3a pybexom. OH cyumaem npumepamu 0718 NOOPAXaHuUs VnoHa

Macka u Mapka Llykepbepaa.

BU3HEC — 3TO CBOBOA

Akman [am3neB cumtaet, 4to OnsHeCc —
370 cBOOOMda peanvzaunn maen u GUHaHCo-
Bas HE3aBMCUMOCTb. Ellle B LWKOMbHbIE oAbl
OH onpefenunca ¢ BbIbOPOM CBOEW AeAaTenb-
HOCTW: TexHonornm 1 omusHec. MNepBbit OMbIT
B NMpeanpuHUMATENbCTBE OH TakKe Hayan co
WKOSbl. AKMan 3anucbiBan 1 npofdasan obyda-
ole Nporpammel. B ganbHelwem BmecTte C
Apyrom paspabaTbiBai NporpammHoe obecne-
yeHve AnAa koMnaHuin. B 2003 rogy Akman oT-

2

KpblN MHTEpHET-Kade CO CTapTOBBIM KanmnTanom
12 000 gonnapos. A B 2005 rofly opraHn3osan
OHMarH-marasmH Yarmarka.uz.

C 2006 roga AKMan BO3rMNaBnaeT Kom-
naHmio Newmax Technologies, koTopas
3aHMMaeTCA pa3paboTKoW U BHedpeHuem
COPTBEPHbLIX peleHunn U MHHOBauMn. Ha-
npumep, npoektT MaxTrack — 3To cuctema
GPS-MOHUTOPUWHIA TpaHcnopTa, Nnatdopma
Workly nomoraet pykoBoautensm 6GusHeca
BECTW y4yeT paboyero BpemeHW COTPYAHU-
KoB, MyTaxi — OOHO M3 CaMbIX MOMNYAAPHbIX
B Y30eknctaHe npuaoxKeHuu [ONA BbI30OBa
TaKCW, @ BbIPOCLLIEE U3 HEero B OTAENIbHOE Ha-
npaBneHve Express24 — cnyxba 0OCTaBKM
eflbl NO3NLNOHMPYET CebA Kak <MOHCTPbI A0-
CTaBKM».

B komnanunm Newmax Technologies pa-
b6oTtaer okono 100 4yenoBek, a B cCnyxbe
MyTaxi 3apeructpuposaHo 6onee 1000 BO-
anTtenen. Y AkMana AOCTAaTOYHO AeMOKpa-
TUYHblE MeToAbl ynpasneHua. Co3has TBOP-
yeckyto atmochepy B NOPT-MPOCTPAHCTBE
oduca, OH 1 CaM MOXET 3arAHYTb B KaOUHET
TOW WU MHOW KOMaH[bl 1 NPUCOeHNTLCA
K mpoueccy. AKMas CYMTaET, YTo crneunanm-
CTbl B KOMMaHUM AOMKHbI ObITb CAMOMOTUBU-
POBaHbl. VIHaue HeT cmbicna. «BaxHO obbe-
OVHATb BOKPYr ceba APKUX U TanaHTIMBbIX
nofgen 1 aencTesoBatb. VIMETb OrpoMHoe
TEPreHne Kak B YeNIOBeYeCKNX OTHOLLEHMAX,
TaK U CaMUX npoLeccax pa3paboTKky Npoek-
TOB», — FOBOPUT OH.

NYTEWECTBUE K CEBE

XoTA AKMas 3a CBOKO Kapbepy co3fan ge-
CATKM MPOEKTOB, Yallle BCero ero UMsa accoum-
npytot ¢ Mylaxi. Ha aTane packpyTtku cepsuca
B 2015 rofly ero 1 camoro MoKHO ObI10 yBMAETb
B KauecTBe BOAUTENA WM OOCTaBLUMKa efbl.
OH 3TO genan He TOMbKO C Lenbio NMpOBEPUTL
LIeMOuYKY 1 TOHKOCTW CEePBUCA, HO U B PaMKax
OPUMAHANBbHBIX MAPKETUHIOBbIX akLMK. K Cno-
By, Mylaxi cTan mn3BecTteH Ha pbiHKE UMEHHO
bnarofapa MCNOMb30BaHMIO KPOCC-MapPKETUH-
ra, 4To ObINO AOCTATOYHO HOBLIM ABMEHMEM
AnA Y30ekncTaHa Ha TOT MOMEHT. [1poeKT oT-
NnYano nomHoe OTCYTCBME peKkambl B CTaH-
[APTHOM €€ MOHUMAHWN.

Cama ke wmctopua cosdaHna Mylaxi Gbina
BOOXHOBJIEHA MyTelecTseMm B VIHOMIO, Korga
AKMan BrnepBble BOCMONb30BANICA  YCJTyrami
«pUIKWW» B MIHAWN. [ToHauany Oblna co3aaHa KoMm-
naHwA City Taxi CO CBOMM aBTOMapPKOM. [1o3Ha-
KOMUBLLUMCb CO CJTOXHOCTAMM TakKoro OM3HecCa,
KOMaHOa xoTesia aBTOMAaTV3MPOBaTb MPOLECChHI
NpeaoCTaBieHns yCyr, HO BMOCNEACTBUM 3TO
BbUINIOCh B OTAENBbHOE HamnpasneHve.

MyTaxi — 3To amcneTyepcKas Ciyo0a, Ko-
TOpas He MMeeT Napka COOCTBEHHBIX MaLLVH 1
COTPYAHMYAET C TakcomapkaMm CTpaHbl. Llenb
NpoekTa — cAenatb MUCMNonb3oBaHWe TakCh
KOMPOPTHbBIM: KOFAa MOXHO Bbl3BaTb TakCW,
YKa3aTb NIOKaLMIO 1 faxe Npov3BeCcT onary
C MOMOLLbIO MPOCTOrO MOOUBHOIO NPUIOXKe-
HWA. [TpK 3TOM Naccak1pbl 3HAKOT, YTO NpresdeT
TEXHUYECKM MCMPaBHaA MallmMHa onpeaeneH-
HOW MapKM 1 KOMPOPTHOCTW, C ONPATHBIM U
BEXK/T/BbIM BOAUTENIEM.

LNENATb »KWU3Hb NNIOJEN KOMOOPTHEE

CerofHa GOKyC KOMMaHWK npermyLe-
CTBEHHO cocpefloTodeH Ha B2B-cermeHTe.
Cepsurcom MaxTrack no GPS MOHUTOPUWHIY 3a
TPAHCMOPTOM MONb3YIOTCA OKOI0 600 KOpMo-
PaTVBHbIX KIMEHTOB, 3anylleHHaa B 2011 roay
cnctema Workly.io obcnyxmeaet 135 knneHToB
B Y3bekucTaHe 1 3a pybexxom. [lBa cepsuca
OKa3blBaOLWNX YCAYTU U B KOPMOPATUBHOM U

MOJNE3HbIVI BL3HEC

B noTpebuntensckom cermenTe. MyTaxi obcny-
xumBaeT 40 TbICAY UENOBEK eXXeMeCcayHo, a Ca-
MbIll MONOAOW CEPBUC, KOTOPOMY UCMOMHUICA
TONbKO rof — Express24 npofonaeT Habu-
paTb NOMNYNAPHOCTb B CErMeHTe AOCTaBKM eflbl
N3 NIOOUMBIX PECTOPAHOB CTOMMLIbI.

AKMan He 6OUTCA NPKX3HABaTb, YTO B CBOEM
Kapbepe npeanprH1UMaTeNbCTBa Oblv Kak Mii-
Kpo-nobefpl, Tak 1 MUKPO-NPOoBasbl. «K3Hb
310 — Up and Down. B Hel HeT cTabunbHOWM
NpPAMON NHWK. Koraa Bbl XKMBETE 1 3aHMae-
Tecb b13HEeCOM, Bcerga ecTb B3eThl U nageHs.
Ho Bce cobbiTus B XKM3HW JAtOT HAaM BaKHbIN
YPOK», — FrOBOPUT OH.

[MaBHOe ANs Hero B OM3Hece — 3TO Mpw-
HOCUTb Monb3y NtoaaMm. OH BEpUT, UTO TEXHO-
NOMMN MOTYT CAENATb »KN3Hb JIIOAEN UHTepec-
Hee, Npolie 1 ynobHee.

«By3HeC Kak 1 noguM MMeeT CBOK CreLm-
duky. Ha 3anage nogm ceobofHee BbipaxKatoT
MbIC/A, @ B A31K YacTo No-apyromy. Mbl Haxo-
AMMCA Mexay BocTokom 1 3amafgom, B 3TOM
Hal noC. Y TeXHONOoryeckoro b1sHeca ecTb
0COObIN GaKTOP, OH CTUPAET FPaHNLbl MeXy
CTpaHamu. Bce, uto pa3pabatbiBaeTcs B MiaHe
TexXHONornn paboTaeT 1 B ANOHMM, U B Y30eKn-
CTaHe», — YTBepKAaeT OH.

B nnaHax npeanpuHumatena — co3faTb
obpazoBaTefibHble MPOEeKTbl ANA YAydlleHns
XM3HK mofen. OH HafeeTcAa COTpyaHWYaTh B
3TOM HanpasfeHun C nuaepamm 0bpa3oBa-
TeNbHbIX TEXHOMOTMM ANOHKMN.

O KOMMNMAHWUN:

ONnewmasx

CISCOVER YOUR MAXIMUM

Newmax Technologies

Appec: . TawkeHT, yn. Ypunk3op, 151

TenedoH: +99890 9412220

CanT KOMMNaHUW:

Mytaxi.uz, express24.uz, workly.io, maxtrack.uz
Facebook:
https.//www.facebook.com/akmalpaiziev?hc_
ref=ARTzH-pHS4Tgjc5rvesvDWY7-MaloluZftBzYdZA
AVNdKUmMztAQORybFwcblQsOgs4c

E-mail: akmal@uznewmax.com
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MIRAY TRAVEL SERVICE

bHIHEG KAK HIPA

Manuka Pycmamosa — 00HA U3 peoKUX XeHWUH, KOmopas cosmeuyaem
pabomy, cembto U Opyx6y. A makxe ycnegaem gecmu 6usHec ¢ HebobUoU
KOMAHOoU, 2UubKO peazupo8ams HA OMKPbIBAIOUUECS BO3MOXHOCMU, U OdXXe
0e/1umeCa 3HAHUAMU C MOs1I00biM  nokoseHuem. OHa 8epum, 4Ymo  HyXHO
€030a8ame UeHHOCMU, KOMopble OCMAHYMCA HAoos120. Yrmobel OHU NPUHOCUIU
NOJIb3Y HE MOJIbKO MOMY, KIMO UX CO30aJ1, HO U BCEM OKDYKAIOUJUM.

CEMEMHbIE UCTOKU
BU3HECA

MNpodeccnoHanbHbIn
rMa-nepeBoaYMK C Orbl-
ToM paboTbl 6onee 20
net, Manuka pelwwuna co-
30aTb COOCTBEHHYIO TYp-
KomnaHumio Miray Travel
Service B 2016 roay.
Cpa3y nocne noesgku
B AMOHWIO, rae OHa Mno-
3HaKOMWNACb C OMbITOM
AMNOHCKMX KOMMaHWN.

«Ha ToT MOMEHT A aNns
cebAa MoHANa, 4To MOry
ObITb MOMEe3HOW U CTaTb
OOHUM 13 KMPMNUYNKOB
MOCTa ApY»KObl Mexay AnoHnern n Y3bekuncTa-
HOM VIMeHHO 3TO NobyaMNo MeHA co3faTb 613-
Hec», — roBopuT Manuka.

[epouHIo MoaaepKana ¥ NpoAoKaeT nod-
epKMBaTb ee cembs 1 b6nmskme. foctenpu-
NMCTBO, C KOTOPbIM OHW C MamoW BCTpedanu
OOMa rocTen 13 ANOHWK, B CBOE BPEMA Oaxe
MOATOSMKHYJIO K CO3[aHMI0 CEMENHOW NMeKapHMW.

«Mama Bcerga Obina s MeHst HacTaBHU-
KOM 1 CaMbIM BAI13KMM ApYroM. AMOHCKMEe rocTn
o4eHb MoKV ropsadve neneLky B ee nekapHe.
OHa yrouana ux y cebs B OMe, ee KOPOHHOe
onoao — nona-kebadb. YarBUTENBHO, YTO Mama
He ymena roBopuTb MO AMOHCKM, HO BCeraa Ha-
xoauna obLmin A3bIK ¢ roctami. OHa coBeToBana
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MHe TpW Belu: camopas-
BUTWe,  OnarodapHoOCTb
KarkOOMY 1 BO BCEM, He
boATbca TpyaHocTen. [na
HaLWWMX AMNOHCKWX TOCTEMN
— 3TO TOXe OYeHb Onm3-
kO. Most Mama OuYeHb Nito-
Ouna ANOHCKNA Hapop, a
OHW — ee», — paccKkasbl-
BaeT Manuka.

KomnaHuA Miray
Travel Service uvmeet
CBOE MeCTO Ha pblHKe. Ee
OCHOBaTeNb  CTapaeTcA
CO3[aTb TaKyl ke ce-
MEWNHYIO 1 OPYXHYO aT-
Mocdepy B KomaHfe. Bo
BpEMA TYPUCTMYECKOro
Ce30Ha 4NCIO COTPYAHVKOB YBEMYMBAETCA.
Manvka HaHVMaeT AOMOMHUTENbHbIX CreLya-
NNCTOB, NPW 3TOM NOAAEPXKMBAA MaHKY Kade-
cTBa. Beab B pabote C KnveHTamy, 0CobeHHO
Korga 3TO Yy3KoCrneumanu3npoBaHHble Typbl
[ONA ANOHCKX rOCTeN, rMaBHOe — 3TO BHUMA-
HMe 1 HOVBMAYANbHBIN MOAXOA.

BU3HEC, KAK UT'PA

Chepa OeatenbHOCTU KOMM@HWU CeroaHs
BbllLa 3a Npefensl Typyama. KomnaHna seaet
COTPYAHMYAET C AMOHCKMMM KOMMAAHUAMMK. 3a
3TO BPEMs OCYLIECTBMIEHbI MPOeKTbl B chepe
CeNbCKOro XO3AMCTBA, apPXUTEKTYpbl, CTPOU-

TeNbCTBAa, COAENCTBME B ChbeMKax GUIbMOB.

«KpoMe OCHOBHOW [eATeNbHOCTW, A CTa-
paloCb nepenaBatb 3HAHWA MOMIOAOMY MOKO-
neHuto.  [1enntbca  0COBEHHOCTAMM  PabOoTbI
rmaa-nepBoaYMKa AMOHCKOrO A3blka, — A0OaB-
nAeT oHa. — B Byayuiem xotenoch Obl OTKPbITb
yUYebHbI LEeHTP MO U3yYeHMo AMOHCKOrO A3bl-
Ka, Knyb no uHTepecam (MaHra) n Kypcbl and
rMOOB-NEPEBOAUMKOB  AMOHCKOrO  A3blka. A
npeacTaBnAo cebe Takom yuebHbI LeHTP, rae
OyneT TakKe COMPUKOCHOBEHME C KyNbTYPOW,
racTPOHOMWEN, e eCTb CBOE Kade, MOXKHO Bbl-
MUTb YalLKy 3e/1eHOro ANOHCKOro Yad, OTBeAaTb
ANOHCKWE CNagoCT».

3aH1MaAck NobuMbIM genom Manmka cmo-
TPWT Ha BU3HeC, Kak Ha urpy. Ecnn B Teopum
CyTb OM3HEC-MNAHMPOBAHNA CBOAUTCA K MO-
CTaHOBKe Lienen 1 3afad, aHanmsa paboTbl v
OLIEHKM MOTEeHLMANbHOW NPUObLIIM U PUCKOB
KOMMaHWY, TO ANA HaweWn repouHn — 3TO

«fAnoHuro noceuwjaro 4acmo, 8 0CHOBHOM
amo ceA3aHo ¢ pabomoli. busHec ecmpeyu,
nepezoeopel, ceemckue meponpuamus. B smom
200y, MoU ANOHCKUe Opy3b CKA3aNU, KAK 8aAXKHO
3HAMb ANOHCKUX Nl00eli U3HYmpu, a 019 3Mo20
He 8ce20a cmoum npue3xame no 6u3Hecy, u 06
omadbixe He cmoum 3a6bIeamo»

BU3HEC, KAK VIPA

urpa. «f BCTalo YTPOM 1 AyMato, Kak CeroaHa
A Oyay Urpatb, MOCKONbKY OU3HEC — 3TO Urpa
pasyma, KOTOpbIV He 3HaeT rpaHuL. Yem 60mb-
e 1 NHTepecHee Haww Lenu, Tem Oonblie
BO3MOXKHOCTU 1 OCTUMKEHNAY.

[OTOBA BM3UT ONA OYEPEAHOro KIMEHTa
Manvka 3afaetca BOMPOCOM «KakoBa wfae-
anbHaA MNporpamma npebbiBaHWA AMOHCKOrO
TypucCTa B Y30eKMCTaHe?». YUuTbIBAlOTCA 3a-
NPOChI, MHTEPECH], PU3MYECKYID MOArOTOBKY
rocTa - B UTOre, Kaxad nporpamma nonyda-
eTcA VNHAVBUAYANbHOW. KNIMEeHTOOpNeHTUPO-
BAaHHOCTb OYeHb BaXHa 4714 106oro brsHeca,
HO ANA TypUCTUYeCKoro — ocobeHHo. «Llenb
MOero b13Heca — 3TO YAMBUTb U BbI3BaTb YyB-
CTBO BOCXMLLEHUA Yy FOCTA — MNOJapUTb emy
PaOOCTb, UTOObI OH XOTeN BHOBb W BHOBb MO-
cellaTb Hally CTpaHy» — roBoput Manuka.

HE NOBU, A BPOCAI

Dopmyna ycnexa B *M3HW Ana Manuku
PycTamOBOW — 3TO YMEHMe pafoBaThCA Ka-
XIOOMY MIHOBEHMIO, M0OUTb, PaboTaTh, yunTb-
CA W nepefasatb 3HaHWA. «Ycnex B Ou3Hece
— 3TO He noBw, a bpocai! MKeHLMHbI B O13-
Hece, AOMKHbI YUMTbCA »KOHMIMPOBATb, UTOObI
COBMeELLATb CeMbLO 1 paboTy. ITO AOATNIA NPO-
Lecc, rae Tpebyetca TepnenHune, BblaepHKKay, —
rOBOPUT OHa.

O KOMNAHWMK:

& MIRAY

Y Miray Travel Service

TypucTnyeckaa KomnaHua, Cneymanmsnpyowancs
Ha Typax B NATb CTpaH LieHTpansHom Asnn:
Y36ekuncTaH, TypkMeHucTaH, KasaxcTaH, KelprbicTaH,
TapgKUKMCTaH

Appec: . TawkeHT, bytok Mnak |7|ynv1, 115A

TenedoH: +99894 6193828

Makc: +99871 2686921

Cant komnanuu: http//www.travelplaza-centralasia.com
Facebook: https://www.facebook.com/mrustamova
E-mail: info@travelplaza-centralasia.com
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DOLORES TRAVEL GROUP

[ARBHOE - BEPA

Dapxoo Pacynes umeem cobcmaeHHoe sudeHbe busHeca. OmmoyeHHoe
macmepcmaso 0ymame bbICmpo, 0elicmaosams peuumesibHo, NO380JIAem
mypucmuyeckot komnaHuu Dolores Travel Group depxame c80t0 8bICOMY HA

pblHKe Y3bekucmaHa yxe 20 nem.

HEOXKNAAHHAA MEYTA

Mapxon Pacynes meutan OblTb Mexnay-
HapOAHbIM »KypHanucTom. B chepy Typu3ama
nonasn ciayyanHo. byayun wkonbHUkoM 10-11
Knacco netom nopgpabatbiBan B «President’s
Cup» NepeBoAYNKOM C aHITMINCKOTO A3blKa B
oTaenax TPaHCnopTHOM NorncTnkm 1 GSA. 3a-
HUMaACb BCTPeYaMM 1 MPOBOAAMWN NHOCTPAH-
HbIX FOCTel, OPraHn30BbIBaA UX OOCYT, repou
onpepennn cebe Lefb B XM3HW, Hallen 6nmn3-
Koe aylle aeno.

7 2007
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B 6usHec O®apxopa Pacynesa npurnacun
CTapwwin 6pat. VIMeHHO OH CTan HacTaBHUKOM
1 nopaepkkor. Bmecte oHW mpownn gonrum
NyTb NpPeanpuHUMaTeNbCTBa W TBOPYECKOrO
nnaHnposaHus. Cerdac bmsHec ana Qapxonda
— 3TO €10, KOTOPbIM OH OOOXKAET 3aHUMATBCA.

Bonbwyto ponb coirpano n obydyeHne Ha
Kypcax PMP. «OHO 3HauyuTeIbHO NOMOIIO MHE
B TEOPETNYECKUX MOHATKAX, @ TaKXKe B MOCTPO-
eHnn cTpatervn. Paclumpuno moe BuaeHue
Hu3Heca 1 NOMEHANO OTHOLEHUE KO MHOTMMM
AeTansam», — OoTMevaeT OM3HECMEH.

MaBHbIM KpUTeprem ycnexa Oapxog onpe-
fenset Bepy. «Henb3a 60ATbCA M HY>KHO Be-
pUTb. VIMeHHO Bepa B cebA 1 B CBOE feN0, NO-
MOr1a AOCTUMHYTb OOMbLIMX Pe3ynbTaToB. Kak
TOJIbKO Bbl TEpAETE BEPY, CUUTANTE, Bbl MOSTHO-
CTbto NOTEPANN ON3HEC», — FOBOPUT repo.

OOCTUXEHUA — 3TO BbICTPOE
PEATMPOBAHUE

OcHoBaHHasA B 1998 rogy komnaHuma «Dolores
Travel Group» 3aHMaETCA TYPU3MOM B Y30eKu-
CTaHe 1 LleHTpanbHom Asun. VimeeT 3 oduca: B
TawwkeHTe, Anmatbl 1 Couu. ExxerogHo yyactsyeTt
Ha BcemmpHbIX TyprcTnyeckmnx BoicTaBkax.

Cohepa aeAtenbHOCTM oveHb obWwMpHa. B
PaboTy KOMMaHUW MOMUMO WHCeHTMB, BT
TYPOB 1 OpraHm13aLmmi b13HeC Noe3nokK BKI0-
UeHbl Takxe 1 OTAen BPOHMPOBaHWA OTenen
(E-Commerce, B2B nnatdpopma), BU30Bas nof-
Jepkka B Y3bekucTaH, 1 no LleHTpanbHom
A3zuny, CIP-3anbl, TpaHCOepPTbI, 1 Apyrue ycayrm
B a3ponopTax Y3bekuncTaHa. KomnaHua nmeet

COOCTBEHHbIN aBTOMApK K3 25 ABTOOYCOB 45
MecT, 8 MMKpPOaBoTOycoB 12 mecT, 20 celaHOB.

LLITaT B rpynne KomnaHWn coctaBnaeT 6o-
nee 130 4enosek. ITO MyNbTUA3bIYHbIE MPO-
deccrnoHanbHble MeHeKepbl 1 MMAbl Ha OCHO-
Be «freelance».

«Typusm aenanca pakmopom,
cnoco6cmeyOyuM  yayduieHUl0  83dumo-
NOHUMAHus  Mexdy 2ocydapcmeamu. U
Hapodamu, 8a)KHbIM cpedCmeoM yKpenseHus
mupa u opyx6bl, akKmueHsIM CMUMynAMopom
pazeumus 8HeuIHe3KOHOMUYeCKUX, Mop208bIX
U KyNbmypHbIX OMHOWeHU(i»

O dopmyne ycnexa Oapxop Pacynes roeo-
pUT Tak: «fA Obl He CKasas, YToO eCTb, Kakada-To
TOUHaA GopmMynmMpoBKa. Ho gymato, Uto pucK,
beccTpalve nepen Kpeautopamu, a Takke
OFPOMHbBIV TPYA BCerga nomorani MATY Bre-
pea. Ecnn 6onee TOUHO CKaszaTb, TO He BCeraa
B PACMOPAXEHW €CTb JOCTaTOUHO BPEMEHN U
NPUXOOUTCA AENCTBOBATL ObICTPOY.

C TpyaHOCTAMM KOMMAHWA CTaNIKMBAETCA
N CNPaBNAETCA KaxkAbln rod. «[1posanbl Npo-
NCXOLAT NMeproamnyeckn, HEBO3IMOXHO Pa3Bn-
BaTbCA 6e3 owrbok. Camoe rmaBHoe — fenatb
BO BPEeMA BbIBObI, V1 €C/N ellie He MO34HO UC
NPaBAATL NPOMaxK. Yem ObiCTpee Bbl NPUHANN
WA OCO3HANM, YTO 3TO Balla OLLIMOKA, TeM CKO-
pee He OTK/afblBanTe ee peLleHne», — oTMe-
edaaet Qapxop.

CambiM 6OMbLIMM MPOPLIBOM 3a Nocnes-
HWW TOL repoW CYMTAET 3HAUUTENIbHOE YIyy-
LEeHMe OTHOWEHWA K TYPUCTNYECKOW OTPac/Iv
CO CTOPOHbI TOCyAapCTBa.

o dakTy, B 2017 rogy, 060pOoT rpynnbl KOM-
NaHWn npesbicun 7 MiH. USD.

OHJTAH BYQYLLEE

Dolores Group npefcTtasndaeT B Y36eKmncTa-
He APG Network, Sixt.

KNneHTbl KOMMaHum B OCHOBHOM B2B 13
6onee 100 3apybeXkHbIX OpraH3aLmi.

B 3TOM rofly Mbl OTKpPbIIV HOBOE Harnpagne-

MMABHOE — BEPA

H1e «ApeHda MalwmnH». [1na ero pa3sutia Mmbl
CTpoum nnaHbl Ha 5-10 neT Bnepen. Mapxon
Pacynes cumtaeTr, 4to TPAHCMOPTHbIE YCyry
OynyT Bcera BOCTpeboBaHbl, Kak B BiE apeH-
Abl, TaK 1 NOMHOLIEHHOTO OOCYXMBAHMA.

B nnaHax Ha Oyayulee Qapxon Pacynes
BUAWT [asbHerllee pas3sBuTre TypKr3ma OH-
navH-npodak. A TakxKe pa3BuTre KOMMaHUM B
NHOPaCTPYKType oTpacin. Yem cunbHee Bbl B
cBOel MHGPACTPYKTYpe, Tem CUibHee Bbl Ha
PbIHKE.

B 2019 rofy nnaHmpyeTca 3arnyck HOBOW
web-nnatdopmbl No aHanornm booking.com
ANA pbiHKa Y36eKncTaHa.

«Henv3a GoAmobca u HyXHo eepume.
UmeHHo eepa e ce6s u e cgoe deno, nomozna
docmuzHyme Gonbwiux pesynomamos. Kak
monibko 8bl mepseme gepy, cyumaiime, bl
no/IHocMblo nomepAnu 6u3Hec»

«Typr3m ABNANCA GakTopOM, CMOCOOCTBY-
OLLMM YAYULWEHWIO B3aUMOMOHMMAHKA MEXy
rocyfapCTBaMy 1 HapOAamu, BaxkHbIM Cpef-
CTBOM YKPernneHns mnpa 1 Apy»Kobl, akTUBHbIM
CTUMYJIATOPOM  Pa3BUTUA  BHELIHEIKOHOMM-
YECKMX, TOProBbIX W KYMBTYPHbBIX OTHOLLEHW.
Y36ekckasa Mofenb br13Heca OTnyaeTca OT MO-
Aenen Apyrvix CTpaH, HO 3TO 1 AaeT YHVKalb-
HOCTb MeX/YHapOAHOrO COTPYAHMYECTBA», —
rosoput Mapxop Pacynes.

O KOMMNAHUMN:
/ﬁw g y
DOLOXEY -
g_/ TRAVEL GROUP
Central Asia & Russia rent a car

Dolores Travel Group

TyponepaTtop No Bbe3AHOMY Typur3My B Y36ekmCTaHe
1 LleHTpanbHom Asnm

Anpec: 104A, Kichik Beshagach Str, Tashkent, 100015,
Uzbekistan

TenedoH: + 99871 1208883

Qakc: + 99871 1208873

Cant komnaHum: www.dolorestravel.com

Facebook: www.farkhadrasulev.com

E-mail: www.dolorestravel.com
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TYPM3MONor

[IPH3BAHME — MEHTOP

Muxaun LLlamuwiudos — 3kcnepm no mypusmy 0es1umca CBOUM BUOEHUEM
U ONLIMOM 4Yepe3 mpeHUHaU, MeHMopCcmao U NybiuYHble MeponpuaAmus,
8bICMyNAsa No0 AasmMopckuM bpeHOom «Typusmorsnoz». OH ybexoeH, 4mo
0719 pazsumus 8 Y3bekucmare 6016020 MypuUsMa HyXHbl, NPexoe 8ce20,
MbICAUUe U Oeticmaytoujue No-HOBOMY JTOOU.

JNINYHOCTHbIN POCT

«[1na meHs 613HeC — 3TO Aeno, Henocpes-
CTBEHHO CBA3AHHOE C PA3BUTNEM TNUHOCT», —
nenvtca Muxaumn. B Tedenve 18-T1 net npodec-
C1OHaNbHBIN POCT repost CBA3aH C MHAYCTpUEN
TypviaMa. «<HaumHan A kapbepy B fanekom 1998-
M B MEXAYHApPOAHOM OTene, rae Mo3Han OCHO-
Bbl KOPMOPATVBHOIO YrpaBieHus, yumuncsa Obitb
ncnonHuUTenemM. 3atem paboTan B HebOsMbLUOM
Typdrpme. Ee BnagenbLiem Obin MHOCTPaHel, Y
KOTOPOro A OYeHb MHOMOMY Hayuusnca U KOTo-
pbIl AONrvie rodbl OCTaBanCA MOWIM HaCTaBHM-
KoM. Tam Oblna nonHasa cBoboAa TBOPUECTBA, HO
OTCYTCTBOBaJIa C1CTEMA. 3aTO, MOC/IE OKOHYaHNA
B 2002 rogy kypca PMP-2, 4 ogHO3HauHO MoHAN,
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UTO XOUy CBOE €0, FAe CMOory 0ObeaAnHUTL Ha-
KOM/IEHHbIN OMbIT, MEXOYHAPOAHbIE CTaHOAPTbI U
HOBblE 3HaHVAY, — NPOoAo/IaeT Myxans.

B 2003 rogy oH C MapTHEepOM OCHOBasl UH-
TepHeT-komnaHwio OrexCA.com, MPUHUMAIOLLYIO
MHOCTPAHHbIX TYPUCTOB B Y30eK1CTaH. A Mo3xe,
B 2007-m — cepsuc OTPUSK.UZ, 3aHrmatoLmmca
OTMNPaBKOW y36eKNCTaHLIEB 3apyOex 1 BHYTPEH-
HUM TypraMom. Obe TOProBble MapKK yrKe MHO-
rme rodbl OCTalTCA y3HaBaeMbIM bpeHaamu B
cermeHTe B2C, ycnelwHo coveTas MHHOBALMOH-
HbIA MOAXO[, U KaueCTBO OOCYKMBaAHWA.

TPEHUHTU N MEHTOPCTBO

MNocne 13 neT ycnewHoro npeanpuHUma-
TENbCTBA HAa PbIHKE TypM3Ma 1 MPOAAXKM CBO-
ero bunsHeca B 2016-m, Myxann akTMBHO M3y-
YaeT 3aKOHOMEPHOCTW CTapTan-nHAYCTPUK,
NHALMMPYA N ABNAACL MEHTOPOM pPAfa HO-
BbIXx nMpoekToB. C 2018 rofga 3aHMMaeTca Tewm,
K uemy CTPEMWSICA MHOTO NIeT — OTKPbITbIMM
N KOPMOPATMBHBIMW TPEHWHraMM MNo  CTpa-
TErnMn, MapKeTUHTY 1 pa3BuTUio Om3Heca B
Typuame. [popabaTbiBaeT  UHTEPaKTVBHbIN
yuebHbII KypC ana BY30B, MpakTuKyACb 4e-
pe3 KOHCYMNBTUPOBaHME 1 MEHTOPUHT. «He-
NPEepbIBHO Pa3BMBAET W AEPKUT dKCNepTa B
TOHyCe paboTa MO CO3[AaHMI0 KauyeCTBEHHOrO
KOHTEHTay», — npofdomkaet Muxaun. «Hepes
aBTOpCku Telegram-kaHan no Typbu3Hecy
@tourismologist 1 YouTube-kaHan no mapke-
TUHIY B Typuame #AskMiSha a He npocto pe-
FYIAPHO AENOCh OMbITOM, HO 1 MOMyYato Kade-

CTBEHHYH OOpPaTHYH0 CBA3b OT
MOMX MOAMUCYMKOB, KOTOPasA
MOMOraeT MHe HemnpepbiBHO
COBEepLLEeHCTBOBATb CBOW 00O-
Pa30BaTeSbHbIN MPOOYKT.

Muixann mMeytaeT O TOM,
yTO Y30eKUCTaH BOWOET B
YMCNIO  UMPOKOB  HOMBLLIOIO
Typvisma. «lpenogasaHne A
Hauan OOCTaTOYHO HEeOABHO,
HO YTO TOYHO BUXKY 1 BO YTO
Ha 100% Bepto Tak 3TO TO, UTO
PA3BUTVIO TypK3Ma B Hallen
CTpaHe ceiyac 6onbliie BCEro
HY>KHbl Kaapbl. VIMEHHO Kagpbl MOTyT OblTb Kak
KaTanM3aTopOM POCTa, Tak 1 OCHOBHbBIM CAEPXI-
BaOLLIIM (PAKTOPOMP.

«TRAVEL TECHNOLOGIES»

He meHee BaxHbIM GpakTOpOM ABAAIOTCA HO-
BeVilUMe TexHonormm 1 [T-peleHna. Ho Tonbko
TaM VI HACTOMNbKO, HACKOMbKO 3TO HALO — WMHTe-
rPUPYA «yMHbIE» PELLEHMA C TeM, YTO YxKe 1Me-
€TCA — NCTOPVEN, apXUTEKTYPHbBIM HaCcleanem,
borateniien KynsTypow, TpaauumMaMK, NPUPOA-
HbIMM ~ OCTOMPUMEYATENIbHOCTAMM.  «Kak  pa3
ceryac HaxoXKyCb B MOUCKE MAPTHEPOB W MHBE-
CTOPOB A/1A BbIHALMBAEMOrO MHOW tech-npoek-
Ta B TYpu3me», — AeNNTCA repow.

MHHOBALMNOHHOE BUAEHWNE

3a BpemMA npeanpuHuMaTensctea Muyxann
3aHUMAsCA M3yYeHMEM METOAONOMIA Kak ame-
PUKAHCKOW (TPaaMLMIOHHOW), TaK U 1 ANOHCKOM
LLIKOMbl MeHeykMmeHTa. OH CUMTaeT, YTo BHedpe-
HVe SNeMEHTOB 13 0OOMX 3TUX TUMOB YyNpaBne-
HVA B Y30eKMCTaHe BMOHE BO3MOXHO. «B AByx
CJI0BaX, aMePVIKaHCKasAs — 3TO MHOTO pecypCoB
M AaKLEHT Ha Pe3y/IbTaTUBHOCTb. ANMOHCKaA — 3TO
OYEeHb OrPaHMYEHHbIE PECYPChI M aKLEHT Ha Mpe-
AenbHyto 3GGeKTBHOCTL MpoLieccoB. Mbl, npef-
NPVHUMATEN K, CMOTPVIM Ha BELLM C TOYKY 3pEHIA
BO3MOXHOCTeN. B 3TOM 1 BbI30B MO3UTUBHOIO
MbILLIEHWA. [1o3TOMY, C CaMOro OkoHYaHVA PMP
A 3aHVIMAOCh 13YYeHMEM TOTO, Kak NPYBATL Kail-

MPMN3BAHVE - MEHTOP

A3€eH B peanmax Hawyx 613HeC-OpranHv3aLmm 1 B
Kakow popme? Ho Npr 3TOM, 3aHNMaACh MasbiMU
YIYULEHVIAMM, LeIeHanpaBieHHO CTPEMUTHCA
K MHHOBALMOHHBbIM MpopbiBam. OfHako onvpa-
ACb Ha aHanM3 Kak COOCTBEHHDIX, TaK U OLLIMOOK
APYrvx ntofer, A yoexaeH, uto Ana ycrnewHom
peanv3aunm NPOEKTOB OAHMX MPeAnOChbUIOK
B BMWOE PECYPCOB, KaKOM-MOO METOLONOrM
WM Jaxe TanaHTOB HeaoCTaTouHO. Heobxoamm
cbanaHCMPOBaHHbBI MKC M3 MHHOBALIMOHHbIX
naen, NpeanpPUHUMAaTENbCKOro OrbiTa 1 3HaHKA
TEXHONOMMIA YMPaBIeHN NpoeKTaMU. A TakKe
COTPYAHNYECTBO MPEAnPUHUMATENEN PA3HOrO
BO3pacTa 1 reHaepa. Tobko B Takow cpefe, rae
€CTb MONoAble N0V, KOTOPbIE JTyYLlie BCEro Mo-
HUMAIOT, UTO CeyacC HyXHO PbIHKY M OMbITHblE
HaCTaBHWKK, MOMOratouMe BblpaboTaTb CTpa-
TErvio 1 BbICTPOUTL  CUCTEMY  SPPEKTVBHOIO
ynpaBneHus, 1 Bce Ha 6ase TakMx TeXHOMOri,
Kak Lean, Agile 1 Scrum moryT co3aaBartbca Npo-
PbIBHblE PeLLeHmA.

O KOMMNMAHWUN:

Typwv3amonor - aBTopckuii bpeHa -~
Mwnxanna Wamwmngosa Teavel Tachs™'0 %
TpeHWHI, KOHCYNbTaUMW  miowsmongist Tounam
N MEHTOPWHT MO Pa3BUTUIO o Inbound. =
6u3Heca B Typunsme

Appec: 1. TawkeHT

TenedoH: +99893 5003936

Cant KomnaHun: www.shamshidov.com
Facebook:

www.facebook.com/shamshidov
www.linkedin.com/in/michael-shamshidov
E-mail: michael@shamshidov.com
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ALIMKHAN EXIM GROUP

JKGNOPTHBIE AMBHUMM

AkmanxoH —OUMXaHo8 —  UesieycmpemieHHbIl — 4es108eK,  CMOo2
OCywecmaume C80K0 Me4Ymy U OMKpeiMes 8 Y3bekucmaHe nepsyro YacmHyto
8HEWHEMOpP2o8yd KOMNAHUIKD, KOmMopdsa nomozaem npou3sooumesnam

8bIUMU HA 3apybexHbIU PbIHOK.

NYTb K MEYTE

Eule B Bo3pacTte 15 neTt, Korga AKManxoH
YUMNCA B 3KOHOMUYECKOM NnLee, OH MeuyTar
pabotatb B MUHMCTEPCTBE BHELLHNX 3KOHO-
Mhdecknx ceazen (B To Bpemsa MB3C). «<MHe
BCErAa HPaBMIOCh OOWATbCA C MHOCTPaHLa-
MU, Pa3roBaprBatb Ha MHOCTPAHHbBIX A3blKaX.
[locne nocTynneHva B YHUBEPCUTET, NMepBbiM
[eIOM MOoLWeNn Ha MPaKTUKY B 3KCMOPTHYIO
komnaHuio MB2C PY3. A nocne 3aBeplieHna
yuyebbl yCTpounca Tyaa crneuvanncTom nep-
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BOW KaTeropuu 1 B TeyeHre 13 neT nocrenex-
HO POC MO KapbepHOW NecTHMLE 1 BbIPOC A0
OO/MKHOCTU ampekTopa no B3[». lNpakTtuue-
CKUI OMbIT PaboThbl C 3apyOeXKHbIMM KOMMaHM-
AMKN 1 0byueHre Ha Kypcax PMP ctanu Tonu-
KOM K OTKPbITUIO COOCTBEHHOTO Aena. «Kypcbl
PMP HacTONbKO nNpakTryeckre, 4YTo yxe Ha
nepBOM MecAle obydeHns A NPUHAN pelle-
HMe W1 3aperncTprpoBan MepBytd KOMMAHMIO
«Alimkhan Exim Group». A Ha BTOpom MecsALe
C MOMOLLbBIO AMOHCKKMX MpernoaaBaTenen pas-
paboTan AM3alH HOBOrO WHHOBALMOHHOIO
NPOAYKTa, KOTOPbIM Mbl Hauanu MMNOPTMPO-
BaTb M3-3a pybexa. A Bbibpan 3TOT NyTb, NOTO-
My UTO MOSy4Yalo YAOBONBbCTBME OT PabOoThbl B
chepe 3KCNoOpTay, — pacckasbiBaeT Npeanpu-
HUMaTeb.

MOJ1IObIE, HO YCIELUHbIE

000 «Alimkhan Exim Group» npencTtas-
nAeT cobow NepByIo BHELUHETOPIrOBYHO KOMMa-
HMIO, KOTOPAsA 3aHMAETCA SKCMOPTOM MPOIYK-
Umm CybbekToB mManoro busHeca Pecnybnmkm
Y30eKMCTaH. DTO 3KCMOPT BCEX OTpac/ien Npo-
MBILIEHHOCTW: TeKCTUbHAA, MIOAOOBOLHAA,
NpPOAYKTOBas, TOBapbl HapoAHOro NoTpebne-
HKA, CTpOMMaTePUanbl 1 Apyrue.

B nepeuyeHb ycnyr BXoOWUT OpraHM3auma
BCEM LEeMOYKM SKCMOPTa, BKIIIOUAA: KOHCY/b-
TaLUMIO MO 3KCMOPTY, MOMOLb B OGOpPMAEHNH
HeoOXOAUMbBIX [JOKYMEHTOB, pelleHne f1o-
MMCTUYECKNX  BOMPOCOB, MNPeAoTrpy30YHan
WMHCNEKUMA, MNpaBWIbHAA KOHTPaKTaumsa
ceptudVKaLMs, MOUCK W HanaXkmBaHue Co-

TPYAHWYECTBA C NOTEHUMANbHBIMA MHOCTPAH-
HbIMW MOKYNaTENAMN 33 PyOEXOM, pa3paboTka
6U3HeC MMaHOB MO MPOU3BOACTBY 3SKCMOPT-
HOW MpOAyKUMK, BU3HEC-TYpU3M (nocelleHve
NpeanpUATII SKCMOPTEPOB Y36eKncTaHa).

KomaHaa coCTouUT M3 mATY YenoBek. «Ham
BCEro Nnilib 2 rofla 1 3a 3TOT Neproa Mbl MO-
MO NprobpecTn CTaTyC akcnopTtepa bonee
30 MpeanpuATUAMY, — pacCKasbiBaeT AKMar-
xoH OnMMxaHoB.

K TpyaHoCTAM 6Gu3Heca report noaxoauT
NpodeccnoHanbHo: «TpyAHOCTM AenatoT Hac
YMHee», — roBopuT OH. CTankmBaAcb C HO-
BbIMW MPENATCTBUAMK, AKMA/IXOH peLlaeT KX,
npuobpeTtasd onbIT. «bbiBAIOT U TPYAHOCTH, KO-
HEUYHO, MOTOMY, UTO 3TO BHELIHAA TOProsA. /1
30eCb HeobXoAMMO YUNTbIBATL BCE: CNeLmndu-
Ky 3apyOeXkHbIX PbIHKOB, IOKYMEHTaLMIO, cep-
TUOUKALMIO 1 TEXHUUYECKIX PErNaMeHT CTPaHbl
nMnopTepa. VIMEHHO B TaKKX CUTYaLMAX Haun-

«Ha camom Oene, nnaHel 2paHouo3Hele,
Ho Oydem ocyujecmensime ux nNocmeneHHo.
Xomum co30ame eclo yenoyky npoekmos,
Komopele oGyyam 3manam 3Kcnopma HOBbIX
npou3zeodumenell, U cywecmeeHHO yseiauyam
06sem 3xcnopma manozo 6usHeca Y36ekucmaa.
Takxe nnaHupyem 3anycmume  3Kcnopm
8 flnoHuto — >mo Hawa uyens. B ckopom
epemeHu Gydem paseueamb 08yCMmMOpOHHee
mopzoeoe compyoHuyecmeo mexdy fAnoHueli u
Y36ekucmanom»

SKCrNorPTHbIE AMBVLINN

HaloLLMe NPOVI3BOANTENN YOEXKAAIOTCA, YTO Ha
MepBbIX MOPax UM Hy»KHa MOMOLLb Npodeccu-
OHasoB», — Aenutca AKManxoH OnNmMMxaHoB.
HakoMMeHHbIM OMbIT B rOCYAapPCTBEHHOM
KOMMaHUM Mo OpraH13aumm 3KkcrnopTa nonosn-
HAETCA M OT HAaCTaBHMKOB, K HUM AKMasIXOH
OnmnmxaHoB obpallaeTca 3a coBeTamn. K Tomy
e, CBOWMW HaCTaBHMKaMK repown cumTaeT
KJIVEHTOB, KOTOPbIE MOMOraloT Pa3BMBaThCA B
npoLecce COBMECTHOTO COTPYAHNYECTBA.

TOJIbKO BIMEPE[

B 6yayliem 6r3HeCcMeH NnaHMpyeT paclum-
PATb CBOK KOMMaHMto. «CobmpaemcA OTKPbITb
dunmansl 8 QepraHckor gonnHe, CamapkaHae
n Xopesme. [Ina nonydyeHnsa 1 obpaboTku 3a-
pPyOEXHbIX 3aKa30B CO3[1aBaTb TOProBble AOMA
B KHP. KazaxcTtaHe, PO, OA3, Jlatsum».

YacTo Bble3Kasa B KOMaHAMPOBKM, MPOXOAA
CTaXKMPOBKM, AKManxoH OnnmMxaHoB HaMmepeH
MOCTENEHHO «MepeKoYaTby NCYUXONOrM0 Mo-
CTaBLUMKOB Ha COBPEMEHHbIE TeHAEHLMN ayT-
COPCUHra.

«Ha camom gene, nnaHbl rpaHAMO3HbIE, HO
Oyaem OCyLIeCTBAATL WX MOCTENEeHHO. XOT1M
CO34aTb BCKO LEMOYKY MPOEeKTOB, KOTOpble
obyuaT 3TanaM 3KCMOPTa HOBbLIX MPOK3BO-
AUTenen, 1 CywecTBEHHO YyBennuyaT obbem
3KCNopTa Manoro bmsHeca Y3bekmcTaHa. Tak-
e MNaHnpyem 3anyCcTuTb SKCMOPT B AMOHWIO
— 3TO Halwa uenb. B ckopom BpemeHn byaem
Pa3BMBaTb [ABYCTOPOHHEE TOProBoe COTpyA-
HUUYeCTBO MeXXay ANOHMEN 1 Y306eKNCTaHOMY.

O KOMNAHWUMK:

L_Aliml(han

Exim Group

«Alimkhan Exim Group»

Appec: 1. TalwkeHT, yn. Jlab3ak, 32a

TenedoH: +99871 2005445

Cant komnaHum: www.alimkhan.uz

Facebook:
https://www.facebook.com/Akmalkhon.Olimkhon
E-mail: info@alimkhan.uz
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AMBIT

bHIHEG KAK GAYKEHHE

O Xukmame MOXHO CMenOo CKAsdme, 4mMo OH 8ce20d Cmpemumcs bbime
Ha wae snepedu C80e20 BpeMeHU. Hauas ¢ passumus mopzosiu ¢ Kumaewm,
CE200HS €20 NPOEKMbI HACMOJTbKO OUBEPCUMUUUPOBAHbI, YMO BK/IIOHAKM YXKe
akcenepamopsl 0718 NOOOEPKKU MO100bIX npednpuHuMamered. [UbKo peazupys
Ha 6ydyujue nompebHOCMU PbiHKd, OH OCHOBbIBAEM UHHOBAUUOHHbIE OU3HEC-
HaNpasneHus, 20e yxe CJZIOKHO CKAa3ame Mo iU MeHOeHUUU PbIHKA (hopMupyom
cmpamezuro KOMNGHUU, Mo iU KOMNAHUS (opmupyem pbIHOK C8OUMU

UHHOsAUUuAMU.

AOECATb B OAHOM

CerogHA rpynna Kom-

naHnn  HUMO  Partners
BK/OYaeT B cebs 12 npo-
eKToB B cdepe Co3daHuA
3KOCUCTEMbI  MPeanpuHm-
MaTenbcTBa:  Accoumauus
MeXOyHapOoAHOro 6u3He-
ca n texHonorum (AMBIT),
Y3bekcKko-Kutanmckunm
Toprosbit  [lom,  ycny-
M no OW3HeC-Typu3IMy
International Businness l
Travel, meguanpoekTt Jla- :
bopatopus brsHeca, JI3MHroBaa KommaHuA
CLG, nocTtaBkK 3apybexHoro obopyaoBaHs
Western Production Technologies, MediTech,
6usHec-LeHTp Techno Plaza, co-working uex-
Tpbl Ground Zero, TSM, BATISKAF, Akcenepa-
Top 6u3Heca.

«Hapagy ¢ MeXxayHapoAaHbIMM MPOeKTamV,
Mbl 3aHUMaemca QUHAHCUPOBaHMEM U Oefo-
BbIM TYPV3MOM, Y HaC eCTb COOCTBEHHbIN Om3-
Hec-LieHTP. Mbl OTKPbIN YxKe TPU KOBOPKUHI
LeHTpa GroundZero. NoMMMO 3TOro, Mbl elle
PEMOHTMPYEM TEXHMKY, KOTOPYo npoaaemM. Mol
ABNAEMCA NMAMPYIOLWEN KOMMAHMEN, 3aHMato-
Lenca MoCTaBKoW 0OOPYAOBaHVIA, TEXHONOMIA
13 PA3NNYHBIX CTPaH MMPa», — roBOPUT XMKMAT.
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Bce 13, Ha nepBbint
B3r1A4  PA3HOMIAHOBbIX,
OM3Hec-HanpaBneHun  Ha
[lene  BbICTPaMBalOTCA B
OfHY LenouKy 1 npeasara-
0T CnekTp Ou3Hec-pelle-
HWM ONA Manoro v cpeaHe-
ro npeanpyHUMaTenbCTBa.
«ECTb  Takke HekoMm-
MepYeckme  NHULMATUBDI
rnobanbHad ceTb npea-
. MPUHUMaTeNbCTBa, Npea-
CTaBUTENAMK KOTOPOW B
- Y30eKkmcTaHe Mbl ABAEM-

©  ca.  bwsHec-accoumaums,
KOTOPYIO Mbl OCHOBaNM MATb NeT Ha3ag — AM-
BuT (Accoumauma mexxayHapoaHoro brsHeca u
TexHonorun), NpoekT Jlabopatopusa brsHeca,
KOTOPbIN 3aHVMAETCA Monynapu3aunen npea-
NPUHNMATENBCTBAY, —A00aBNAET OU3HECMEH.

CerogHA AMbBUT v rpynna komnaHum Humo
Partners pab6otatoT napTHepamn B CLUA, Typ-
L, ctpaHax EC, M3pannb, Poccny, LieHTpanb-
How Asun, VIHOWn n apyrnx ctpaH. Crpaterna
Pa3BUTMA odeHb npocTada. «Mbl XOTM ObiTb
NVAEPaMM B KaXKOM NO3MLMK FPYNMnbl KOMMNa-
HWW, TO €CTb €C/IN 3TO KOBOPKMHI LIEHTPbI, Mbl
CTpeMMMCA OblITb NYYLIMMK B 3TOM, HO MOKa
Mbl — eMHCTBEHHble. Ham BaXHO CO3faBaTb
BU3HeChl, KoTopble OyayT MOMOraTb Pa3BMBaTh

npeanpuHNMaTenbCTBO U SKOCNCTEMY Mpen-
NPUHMMaTENbCTBa, NMOAHMMATb Ha HOBbIN YpO-
BEHb HaC TOXe», — roBOPUT OH.

EXXEOHEBHAA PABOTA HAZ1 COBON

«fl He Bepto, UTO eCTb KOHKpeTHas ¢op-
Myna ycnexa. A He Bept B IPaHAMO3Hble
MPOEeKTbI, KOTOpble Cpa3y MafatoT Tebe Ha ro-
NOBY U Tbl CTAHOBULLLCA CynepycneLHbIM», —
yTBepKAaeT XMKMaT ADypaxMaHOB.

Mo ero cfioBam, ycnex — 3TO exeHeBHas
paboTa Hag cobow, 3TO UCNpPaBneHVe OLWNOOK,
3TO He OMyCKaTb PYKM 1 paboTaTb C KOMaHAOM.
«BOT Korga Tbl Aenaellb 3TO C KOMaHAoW, Tbl Ae-
naellb MafneHbK1e NPOoeKTbl U MOTOM MacLUTa-
bupyellb, co3aaellb LEHHOCTb 3aHUMAACh TEM,
yTo Tebe MHTepecHO. BoKpyr 3TVx GakTopOoB 1
bopmmpyeTca ycnex», — nobasnaeT npeanpu-
HUMaTeNb.

OH cumMTaeT, YTo BCe pelleHna He MoryT
ObITb NPaBUAbHLIMK. HO BCerga BarkHO OOCY -
AaTb CBOM MMaHbl C KOMAHAOW, yMeTb CAyLlaTb
KoMaHay. «B cnydae, ecnn yto-TO MAET He MO
nnaHy, nydwe cobrpaTbCA KOMaHAOW K pe-
LIaTb BOMPOCHI BMECTe», — roBOPUT XMKMaT.

MKN3Hb KAK NMYTELWWECTBUE

XnKmaTy AbAaypaxmaHOBY MNPUXOAMIOCH
KUTb BO MHOIMX CTpaHax: B BenukobpuTaHmy,
CWA, CnHranype, Kntae, NOsTOMy C KynbTypa-
MM 3anagHbIX M BOCTOYHbBIX CTPaH OH 3HAKOM
JOCTAaTOYHO XOPOLLIO.

«B KakoOM-TO CTeneHu, Hawa Kynstypa —
35TO MWUKC [OBYX BapWaHTOB. [10TOMY 4TO Mbl
BCEraa HaxoaMMUCh Ha NepekpecTke LMBUIN-
3auMi. Y Hac 6onblUON akLeHT AenaeTca Ha
MYHblEe B3aVIMOOTHOLLEHUS, MOHATME OTBeT-
CTBEHHOCTU Nepef NoabMU, C KeM Bbl enaeTte
OU3HEC, YTO O4YeHb LIEHHO», — FOBOPUT Npef-
NPUHUMaTESb.

Mo ero cnosam, Mobor MONoO4ON 4Yeno-
BEK, KOTOPbIN XOoueT AOOUTLCA B CBOEW »KI3HM
KaKUX-TO pe3ynbTaToB, 06A3aTeNbHO [JOSKeH
MMEeTb HaCTaBHUKOB. Ero nmepBbIM HAaCTaBHW-
Kamu Obliv ero poauTeny, a Takke cTapluuve

BUNSHEC KAK CIY>XEHVE

6paTba. «MeHTOPOM B 3amMagHOM MOHVMAHNN
Oblnn Gonbliue nyTewecTsns, oblieHe C 1H-
TepecHbIMK NtoabMK. A Bceraa ctapancs ObiTb
cpean nofen, KoTopble Obinn onbiTHeEe ©
ycretiHee, yem A. Koraa Tbl OKpPY»KeH Takumu
MOAbMM, Tbl CTapaeLlbCA COOTBETCTBOBATL WX
NYYLLIM KayecTBam», — A006aBMAET OH.

CNYXKEHWUE OBLLECTBY

Ha npotaxeHnn nocnegHux nATA neT
XvKkmaT AbaypaxMaHOB aKTMBHO 3aHWMAETCH
OOLIEeCTBEHHOW [OEATENbHOCTbIO B KadecTBe
[Npencepatens Accoumaumm mMexxayHapoaHOro
OU3Heca 1 TeEXHONOT W,

Brnepsble B8 2017 rogy [nobanbHaa CeTb
[MpeanprHMMaTeNnbCTBa BKIKOUMNA Y30eKnCTaH
B CBOW CMMCKM, XMKMaT AbdypaxmMaHOB CTas
CTpaHoBbIM AvpekTopomM GEN B Y3b6ekucTaHe.

CBoenn  mMuccren cumTaeT  MoCTPOeHKe
KPEenKkoro MoCTa Mexxay npeanpuHIMaTensamm
Y36eKk1CTaHa 1 BedyLMMK 3apyOeKHbIMLA Mo-
CTaBLUVKaMM TEXHOSMOIUI, a TakXe CO3OaHnn
NPOrpeccMBHOrO  AeNoBOro coobulectsa B
Y3bekucTtaHe. C maa 2018 roga XMKMaT TakKe
Bo3rnasun ObuiecTBeHHbIN CoBET MpU XOKK-
MUATE Topoaa TallKeHT.

O KOMMNMAHWUN:

WP'

HUMO PARTNERS

Appec: rTawkeHT, AlWHabaackui p-H, ynlemypa
Manuka 146

TenedoH: +99871 2699339

CanTbl KOMMNAHWI:

www.uzchinatrade.uz

www.ibt.uz

www.technoplaza.uz

www.ambit.uz

www.clg.uz

www.groundzero.uz

www.meditech.uz

www.batiskaf.uz

Facebook:
https.//www.facebook.com/HikmatAbdurahmanov
E-mail: hikmat@ambit.uz
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PERSON HUNTERS

POPMYVTIY VCIMEXA, «<AEVICTBYWTE»

HE HIIMTE OOPMYAY YCREXA -
ARICTBYiTE

Hu 00uH npopels 8 busHece He obxooumcsa 6e3 /1tooel, 3apaxxeHHbIX obuyel
udeed, eomosbix Oename 6o0/bLIE U Jlydwe, 4mobsl 000UBAMLCA JTyHUIUX

pe3ysibMmdaimnaos.

499

MEPEMEHbI HAYMHAIOTCA C JIIOAEN

Xopowada naea He rapaHTvpyeT ycnex B
bunsHece. YTobbl BOMIOTUTL MAEKD B XM3Hb
BaM HeobXoaMMO pPeLnTbCA W caenatb nep-
BbI wWwar. HyxHa 3Heprua, kotopasa OyaeT
npuaasaTb CU AS1s TOro, YTOObI Kax bl 1eHb
[obKMBaTbCA ManeHbkux nobesn. Heobxoammo
cobpaTb B KOMaHAy tofelt, roToBbIX AenaTb
6onblue 1 nyulle, 4Tobbl JOOMBATHCA NyULLNX
PEe3yNbTaToB. A TakMX JIOLAEN HYXHO WCKaTb:
MOSO/bIX, TANAHTAVBbIX, aMONLIMO3HBbIX.

Person Hunters npepocTtasnaeT ycayru
brHaHcoBoro, ynpasneHdeckoro n HR KoH-

CaNTUHIa, MAPKETVHIOBbIX NCCIeAOBAHNM, OX-
paHbl Tpyaa, 0byUYeHMA 1 OLIeHK NepcoHana.

Ha cerogHAWHMI AeHb B KOMMNaHUM pabo-
TaeT Okono 20 YenoBeK, U KaxKabl U3 HUX exxe-
[IHEBHO BHOCUT 4acTnuKy cebs B obliee aeno.

Y HAC HET KJIMEHTOB

tOnua AxoBnesa: «A He Mobo CNIOBO «KN-
eHT»! Y Hac HeT K/IMEHTOB, Y Hac eCTb Hallu
NapTHEPbl, KOMMeru: Nay 1 KOMMaHuM, A8
KOTOPbIX Thl KaXK bl I€Hb rOTOB AeNaTh TO, YTO
YAYULLUT UX OU3HEC, UTO CLIENAET NX CUNbHEE U
ycreLiHee».
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B3rnAaa B bYAYLUEE

PazButme HoBoro npoekta Central Asia
Employer Brand Award & Summit nossonut
obbeAnHNTb Ha odHoW nnouagke HR-pos m
ynpaBfeHLeB CO Bcero pervioHa LleHTpanb-
HOW A3MK, OaTb HOBbLIM TOMYOK B Pa3BUTUM
chepbl ynpaBneHna NepcoHanom 1 noebille-
H1K BpeHaa pabotodaTens.

tOnuna AkoBnesa: «ANOHMA C ee OTHOLle-
HMEM K MOCTPOEHMIO CUCTEMbI MEHEKMEHTA,
OTHOLLEHWEM K NtoasM U paboTe Ana MeHsA
BCcerga Obina oyeHb MHTepecHa. Hapgetoch, B
OyayLeM Mbl CMOXKeM Hanagutb bonee Tec-
Hble OTHOLEHWA C AMOHCKMMY KOMMaHUAMMN

«fInoHus cee omHoweHueM K NOCmMpoeHuU1o
cucmemol MeHeO)XMeHma,  OMHoOUleHUem
K /mooam u pabome 0na MeHA ecezda Gbina
04eHb uHmepecta. Haoderoco, & 6yoywem Mol
CMo)Kem Hanaoume Gosee mecHbie omHouleHus
¢ iInoHcKUMU KoMNaHuAMU He MOJIbKO 8 chepe
ynpaeneHus nepcoHanoM, Ho U e o6nacmu
06yyeHus u pazeumusa»

He TONIbKO B chepe ynpaBieHnsa NepCcoHanom,
HO 1 B 06nacT obyyeHuAa 1 pa3BuTuA. A Bcer-
[la TOBOPW/a U He NepecTald roBOPUTL O TOM,
yto PMP — 3710 He npocTto obyueHne. PMP
— 370 aTMoCcdepa 1 SHepreTrKa, KOTopas 3a-
pakaeT 1 AaeT TONYOK K AencTButo. BouparTe
3TY SHEPIUIO, aKKYMYIVIPYNTE 1 BOMSIOLWanTe
CBOW MeyTbl, CBOW naeun!»

O KOMNAHWMK:

: : : PERSON

S8y e
O0OQO «Profi Staff», Toprosas mapka Person Hunters™
HR KoHCanTWHT, GUHAHCOBbIV U YNPaBNEHUYECKMIN KOH-
CaNTVIHT, @y TCOPCUHT, MApKETMHIOBbIE MCCNeA0BaHNA,
OXpaHa Tpyaa, obyueHue 1 oLieHKa NepcoHana
Appec: r. TawkeHT, Mnpabaackuin p-H,
npocn. Appocuab, 2
TenedoH: +99891 1329666
E-mail: yy@personhunters.com
www.personhunters.com
Facebook:
https.// www.facebook.com/profile.php?id=1662806841
https://www.linkedin.com/company/person-hunters/

65



MASTER EXPERT

IYTb K YGAEKY

KomnaHus «Master Expert» — 8edyujee oueHo4yHoe npednpuamue
Ha peiHke Y3bekucmara. C 1998 eoda npednaeaem C80OUM KUEHMAm
BbICOKOKAYeCmaeHHsble  yCryeu  paspabomku  6usHec-niaaHos u 120,
00KYMEeHMasibHo20 CONPOBOXKOEHUS Kpeoumd, OUeHKU UMYUJeCmad, a MAkxe

6U3H€C-KOHCyJ7meDOBClHUH.

HEU3BEXXHOCTb NEPEMEH

Ewe B ganekom 2006 roay PaBuwaH Xanut-
KapMeB HauMHam CBOKO MPOdeCcCrOHaNbHY0
[IeATeNIbHOCTb B TeppuTopmanbsHOM Ynpasne-
HWK ropofa TalKeHT Mo AeMOHOMNOAM3aLnn 1
noaaepxKe KOHKypeHumn. Pabota cnopunach
1 PaBLUaH AEMOHCTPUPOBAI OT/IMYHbIE Pe3y b-
TaTbl. OQHAKO HACTYNWN AeHb, KOrfa CUTYyaumm
ObINO CY>KAEHO N3MEHUTLCA.

«OpaHaxkabl MOV MEHTOP, MePBbIV 3aMeCTI-
TesNb YrpaBeHna, MOCOBETOBA MHE MPOUTY
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CTaXXMPOBKY B OLIEHOYHOWM KOMMaHUK, YTOOb!
O3HAKOMUTBCA C UX OEATENbHOCTBIO U MOMYy-
YNTb AOMOMHUTENbHbBIM OnblT. MHe noHpa-
BMNCA NpoLecc 1 atMocdhepa. 3aTem A Hadan
coBMeLlaTb paboTy B XOKMMMATE 1 B OLLEeHOU-
HOM KoMMaHuKn «baxo cepsuc». Yepes roa A
OCTaBW/ roCyAapPCTBEHHYO CyXO0y 1 pelmn
OKYHYTbCA B MMP OK1Heca. Tak Hauanacb Mos
YAVIBUTENbHAA UCTOPUA CO34aHMA U Pa3Bu-
TVA OLIEHOYHOM KOMMNAaHUM», — pacCKasblBaeT
PaBLuaH.

PA3BUTUE

3a 18 netT npodeccroHanbHOM MpPaKTUKM
Master Expert BbinonHmna 6onee 10000 npo-
eKTOB B cepe MHBECTULIMOHHOIO MPOEKTUPO-
BaHMA, Pa3paboTKN BM3HEC-NNAHOB W OLIEHKM
BCEX BWAOB VMYLLECTBA B PA3/IMYHbBIX OTpac-
NAX 3KOHOMWKKM Y306ekucTaHa. bbino cosep-
lweHo 6onee 8000 pa3nMyHOro poda OLEHOK
n pa3paboTtaHo 6onee 2000 GU3HEC-MNAHOB.
Hawwm KnmeHTbl nony4dmnnn okono 4200 kpean-
TOB Ha pa3BuUTKe OK13Heca.

Tak ¢upma PaBlwaHa XanuTkapueBa CTa-
na KpynHeven oueHOYHO-KOHCaNTUHIOBOM
KOMMaHVEN Ha PbIHKE OLIEHOYHbIX YCITYT Ha-
wen cTpaHbl. «Obuiee KoNMYecTBO COTPYAHM-
KOB B Halem npeanpuatnm — 20 yenosek.
Y Hac B wrtaTte 6osblie NpodeccrnoHanbHbIX
CePTUPULMPOBAHHBIX  CMeUnanCTOB-OLEeH-
WMKOB, YeM B KaKOW-TMOO ApYron KOMMaH1uy,
paboTatollen B Y30ekncTaHe», — AenuTca
npeanpyHYMaTeb.

Konnektrie komnaHuy Master Expert Bo
rmaBe C pykoBoOAMUTENIEM MOCTOAHHO COBep-
LIEHCTBYETCA 1 YUYUTCA YeMy-TO HOBOMY. BHe-
OPAOT U Pa3BMBAIOT HOBbIE, COBPEMEHHbIe
MeTodbl MeHeaXMeHTa. «Halwa KomMnaHwus,
NoXanyn, eanMHCTBEHHaA KOMMaHWA B cdepe
OUEeHKK, KoTopasa npobyeT BHeApUTb GuIo-
codnto «KampazeH» B CBOM OU3HEC-MPOLECChI.
[loka 3TO He o4eHb XOPOoLWOo nonyyaerca. Ho
Mbl MOHVMaeM, YTO Mbl AO/MKHbI 6onblle CTa-
PaTbCA», — rOBOPUT NpeanpuH/MaTesb.

Nno3numna HA PbIHKE

KoMnaHnA TeCHO COTPYAHWMYAET MouTK CO
BCeMM OaHKamu cTpaHbl. [pu 3Tom, Master
Expert — cerogHa sefywuin naptHep biopo
NPUHYANTENbHOTO  WCMOHEHUA npu  [eHe-
PanbHOM MpoKypatype.

Tonbko B TallkeHTe HacumTbiBaeTcA 95 oue-
HOUHbIX KOMMaHWiA, @ No Pecnybnnke nx 6onee
200. ITak, KOHKypeHLMA orpomHad. Ho 3to He
nyrano Hac.

«00HaxObl Moli MeHmMop — nepebili
3amecmumerib ynpassieHus, Nocogemoean MHe
npoiimu cmaxupoexy e oyeHo4YHol KoMnaHuu,
4mobbl 03HAKOMUMbCA ¢ uX 0eamesbHOCMolo
u nonyyume 00NONHUMENbHLIU onbim. MHe
noHpasusnca npoyecc u ammocgpepa. 3amem A
Hayan coemewamo pabomy e Xokumusame U 8
oyeHoy4Holi komnanuu «baxo cepsuc». Yepe3s 200
A ocmaeun 20cyoapcmeeHHyio C1yx6y u pewusn
OKYHymb(a 8 mup 6uHeca. Tak Hayanace mos
youeumesnibHaA ucmopus 030aHuA u paeumus
O0UYeHOYHoU KoMNaHuu»

MpaBunbHO BblbpaHHaA cTpaterns, npa-
BUNbHbBIA MEeHeKMEHT, MPaBWSbHbINA MOAXOS
K K/IMEeHTaM, a rmaBHoe — MoHUMaHue 1 pe-
WeHnA 1x npobnem, Tpyaonobre nepcoHana,
BbICOKOE KaueCTBO YCIyr MOCYXMAN OCHOBOW
ANA YCTAHOBMEHWUA Hallel NO3MLUMN Ha STOM
PbIHKe. YCTaHOBMB XOpolve, OBepUTeNnHble
OTHOLEeHWA C 6aHKaMK, Mbl MOXeM Mnpeaso-
UTb KNMEHTaM MakeT JOKYMEHTOB AN Mony-

MyYyTbh K YCrNexy

YEeHWNA KPeOUTOB. JTa YCyra eLle He peanmso-
BaHa B APYrVIX KOMMaHMAX.

«[1nA MeHA 613HeC — 3TO He TONbKO UCTOY-
HWK JOXOAO0B, 3TO, B MEPBYIO o4epeab, Clyxe-
Hue oblecty. Mbl mOMOraem nNpeanpuHMMa-
Tenam Pecnybnuku Y3beknctaH AobuBatbCA
BbICOKMX (GUHAHCOBBIX pe3y/bTaToB. Kaxabii
COTPYAHMK HaLlen KOMMaHUM 3HAET, YTO OH, B
NepBylO ouepefb, CIYXKUT CBOEMY ODLLECTBY>,
— nMpu3HaeTca PaBLuaH.

NMPUBEPXKEHHOCTb TPAAULINAM

Kak v B lepmaHumn, Kopee, ANoHWK, y Hac
TOXe Oomnbluasa [oNna CemMerHbiX OU3HEC-KOM-
naHWi. [MpUYMHa B TOM, UYTO B13HECMEHDI B Ha-
e cTpaHe paboTaloT B OCHOBHOM C Cembel,
poauTenaMM 1 BpaTbAMKX. Taknx NpUMepoB
OYeHb MHOrO. B Hallewn cTpaHe Ha AaHHbIN MO-
MEHT y>Ke MOAPOCN NpeacTaBUTENN BTOPOTO
MOKONEeHNA YCNeLHbIX YNpaBneHues br3Heca.
[Mo3TOMYy HEOOXOAMMO M13y4YaTb HABLIKN CeMel-
HOrO ynpaBneHua OU3HECOM. Y HUX U Y Hac
yyaT [eter CTaHOBWUTbCA MpendnpuHumaTena-
MW, KOrla OHW ellle Mmonofable.

Kak y toXHOKopenLueB 1 ANOHLEB, y Hac B
Hauane MyTu BCerga eCTb ycepame mn 3HTY3W-
asMm. [lpeanprHUMaTen MblTatoTCA UCMbITaTb
cebs B pasHbIX OTPAC/AX, MOKa He Halay T CBOM
nyTb. OHW BeayT O13HeC He Ha Gase roToBOW
LIKOMbI, @ OOoMblle ONMPaAach Ha HaLWoHanb-
Hble TpaguuMM 1 obblbyan. MHe KaxeTca, uTo
Mbl MOBTOPAEM OMbIT Pa3BUTbIX CTPaH, VMAEM
MO 3TOMY e My TW.

O KOMMNAHUMN:

000 «Master Expert» |
OUEHOYHO-KOHCANTUHIOBAA -
KOMMaHus -—

Appec: Y3beKkumcTaH, I. TallKeHT,
LLIaMXoOHTOXYPCKMIA P-H,

yn byHegkop, 6A

TenedoH: +99871 2003232
CalnT KOMMNaHUKU: www.masterexpert.uz
Facebook:
https://www.facebook.com/ravshan.khalit
E-mail: info@masterexpert.uz

MASTER EXPERT
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RANSIF

bHIHEG N0-APYTOMY

Ipynna komnarut RANSIF, komopoud pykosooum CarHxapbek Hacupbekos
— 3MO MHO200MPAC/IEBAA KOHCAIMUH208AA KOMNAHUA, 6A3upyloudacsa 8
TawkeHme, Komopas npedocmassigem c8ou ycsyeu 8 LleHmpaneHot A3ud,
Ha Kaskase, 8 AgpeaHucmare u MoHzosnuu.

BU3HEC-BbI3OB

CaHkap HacrbepkoB — npeanpuHUMa-
Tenb C 15-neTHrm onbiTom B IT, coocHoBaTeNb
NHTepHeT-mara3nHa Lalienda, cepsuca anAa
NPOBedEeHNA MAPKETUHIOBbIX WNCCedoBaHUM
Pollo.uz n apyrnx npoektoB. OH BCe Bpems
y4acCTBYeT B 3aMyCke HOBbIX MPOEKTOB, MeHA-
€T HanpasfeHnAa CBOEeW [OeATEIbHOCTN U He
yCTaeT 13y4yaTb abCOMOTHO HOBbIE NAEU 1 BO3-
MOXHOCTW. busHec ana HacupbekoBa — 31O,
CBOEro pofa, BbI30B. «Hauano HOBOro busHe-
Ca WM NpoeKTa MeHA BCerga BAOXHOBNAET. A
CTPeMSTIIOCh AOCTNYb MOCTaBMIEHHbIX NMepes CO-
60w Lienei 1 paclmpaATb CBOV BO3IMOKHOCTUY,
— rOBOPWT OH.

Ha mMOmeHT mocTyrnneHuna Ha Kypcbl PMP,
OH Y»Ke pa3BKBan CBOU BM3HEC-MPOeKThl OKO-
no 10 net. Ho nocne npoxoxaeHua yyebbl ero

68

MOHWMaHWe ynpaBneHus OM3HeCOM Kapau-
HaNIbHO U3MEHUTOCh. «AMOHCKNN MEHEMKMEHT
M apyrne  OU3HEC-AMCUMNAMHBL  MO3BOMUAN
MHEe MOCMOTPETb Ha BO3MOXKHOCTU 1 MepCrek-
TVBbI BU3HEeCa No-ApPYromy», — AOOABNAET OH.

RANSIF KOHCynbTMpyeT 4acTHble KOMMa-
HWW, FOCYOAPCTBEHHbIE YUPEXAEHUA 1 MEXKY-
HapOAHbIE OPraHM3aLMy NO TakM TEMAM Kak:
SKOHOMMYECKOE Pa3BUTUE, MHPOPMALIMOHHbIE
TEXHOMOMMN U KOMMNEKCHble LmdpoBble pe-
WeHuA, CTpaTernyeckoe niaHMpoBaHne, cbop
[JaHHbBIX U aHa/IUTKKA, CeTbCKOe XO3ANCTBO U
NMOCTaBKa BOAbl, TOPrOBAA W TPaHCMOPT, yp-
HaHM3auMA 1 MHPPACTPYKTYPa, SHEepreTnka U
OKpY»atoLlada cpefa.

«Mbl Takxe NpoBOAMM yuebHble KypCbl A4
MAEPOB MO BOMPOCaM KOMMYHMKaLWK, TTy-
ONNYHBIX BBICTYMNEHWI, MeperoBopoB, CTpaTe-
MM 1 CTapTanoB. ABNAeMCA NpeaaHHon aeny
M CTPaCcTHOW KOMaHOOW MNpodeccroHanos,
KOTOpble TakXe BAafeloT aHMUNCKUM, GpaH-
LY3CKMUM 1N HEMELKMM A3blKaM», — FOBOPUT
repomn.

«bu3Heca 6e3 nposasnoe He 6bieaem. [locne
npoeanos Mol NoJy4aem yeHHbili 0NbIm, a oneim
HYX<eH 0na docmuXKeHus pe3ybmamoe»

KomnaHua pabotaeT COBMECTHO C eBpoO-
NenckMM NapTHepamu B chepe mMccneaoBa-
HUA PblHKA Y30eKMCTaHa M KOHCanTUHra 3a-
pybeXHbIX MHBECTOPOB. 1o ero cnosam, OH

BCerga CTapaeTca cobvpaTb
KOMaHZy, KoTopasi NpeBoc-
XOAUT €ro B TOM WK UHOM
acrexre. —

B3HEC MNno-arpyromMy
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OPUEHTUPOBAHHOCTb
HA PE3YJIbTAT

Q®opmyna ycnexa CaH-
»apbeka HacupbekoBa
— 3aHMMaTbCA Tem fe-
NIOM, KOTOPOE UHTEepPeCHO.
Ero He nyraioT nposasbl U
CNOXHOCTW. «bn3Heca 6e3
npoBanoB He 6ObiBaeT. [lo-
C/le NPOBasfioB Mbl MOSyYa-
eM LEeHHbI OMblT, @ OmMbIT
Hy>KeH [OnA  OOCTVKeHWA
pe3ynsLTaToB», — [OBOPUT
CaHrkapbex.

CeroHA KOMMaHUA ak-
TUBHO Pa3BMBAET HaMpaBeHNA CBA3aHHble C
KPUATO-Ba/IIOTON 1 UCCIIeAOBAHNEM BO3MOX-
HocTen B cdepe 6nokyernHoB. CaHkapbek
JMYHO MPOBOAMT MacTep-KAacChbl U O3HaAKO-
MUTENbHbIE Nekumy no ston Teme. OH BepuT,
yToO Y30eKmcTaH MmeeT OOMbLUOM MOoTeHLMan
B Pa3BUTUM «MAWHVHTOBOW» 3KOHOMMKMK. He-
[aBHO CO3AaHHOe MVHNCTEPCTBO MHHOBaLMIA
1 OTAeNn No Kpunto-Bastote B MuHUCTEPCTBE
NHGOPMALIMOHHBIX TEXHOMOMMA  Y3beKmcTaHa
— ABHOE TOMY MOATBEPXKAEHVE.

Mo MHeHMo CaHxapbeka, MaHWHE KpUMTo-
BaNtOTbl B Y30EKMCTaHe NpuBeKaTeneH He ToNb-
KO AN1A XKuTener CTpaHbl, HO 1 ANA MHOCTPaHHDBIX
npeanpuH1MaTenels, Kotopble Obl MOMM OT-
KPbITb 30€Cb CBOW PepMbl. «Y30eKUCTaH BXOAUT

«finoHckuii meHedxxmeHm u Opyaue 6u3Hec
oucyunuHsI N0360/1UU MHe NnocMompeme Ha
803MOXKHOCMU U nepcneKkmuebl 6GusHeca no-
opyzomy»
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B TPOWKY CTpaH-TMaePOB MO MPUOBIIbHOCTM
MalHHra. V13 NloCoB: AeLLeBOE NEeKTPUUECTBO;
AelleBbI VHTEPHET, AelleBad apeHAHasa mniara

3a NMOMeLLEHME», — FOBOPUT OH.

KoHeuHo, B 3ToW cdepe elle MHOro He-
PACKPbITOro NoTeHUMana. Takxke HeobxoaMmMo
pasBUTME 3aKoHOAATeNbHOM 6a3bl. «A gymato,
ANA Haller CTpaHbl Nydlwum pelleHnem byaeT
CO30aTb COOCTBEHHYIO KpWMATO-BaftoTy, Tak
ee OyaeT nerue KOHTPOMMPOBATb, MHKACCU-
poBaTb, OyaeT BO3MOXHOCTb CO3faHWsA COb-
CTBEHHbIX Y3/10B 1 PEryIVPOBKMY, — OTMeYaeT
npeanpyHUMaens.

O KOMNAHWUMK:

Ransif Group

MapKeT1HroBble NccnefoBaHus,
KOHCaNTUHI

Appec: . TalwkeHT, lOHycabag, AHrm

axap 9A ] .
Tenedor: +99898 3626800 R"}.HBIF
CaT koMnaHuu: http:.//www.ransif.com

Facebook:

https://www.facebook.com/nasirbekov
E-mail: office@ransif.com
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VERITAS

BbICOKHE CTAHAAPTDI

KomnaHus «Veritas» — mo0/100d4, OUHAMUYHO pd38UBAOUAACH
KOMNAHUA, CO30aHHAasa HeboNbWUM  KOJJIeKMUBOM  UHUUUAMUBHbIX
K8aIUGUUUPOBAHHbBIX Cheyuasucmos. [lpednpusamue okaselieaem ycJiyeu
8 cchepe npopeccuoHasIbHoU OUEHKU U (hUHAHCOBO2O KOHCA/IMUH2A.

KOMAHAA MPO®ECCNOHAJIOB

C camoro Ha4ana pa3BuUTMA KOMaHa BO
rnaBe C ee pykoBoauTenem 3yxXpuaanHOM
HVrmaHxaHOBbIM — CAenann  NPUOPUTETOM
CBOEeN AeaTeNnbHOCTY MaKCHMMabHO BO3MOXK-
HOe yjOBNeTBOpeHMe NOTPebHOCTeN KNneH-
TOB. OOLWMIA WTAT COTPYAHUKOB HAaCUMTbIBAET
bonee 60 yenoBek.

PaboTa C KMEeHTamMy OCHOBbIBAETCA Ha
NHOMBMAYaNbHOM noaxode U rnyboKom no-
HVYMaHUW OTPacieBOV cneunduky BeaeHnaA
bu3Heca. «Mbl cTpeMnmcs K GOPMUPOBAHMIO
AONTOCPOYHbBIX MAPTHEPCKMX OTHOLLIEHUN,
co3faBasn Hambosee BbIrofdHble YC0BMA AN
NPOAYKTVUBHOIO B3aMMOAENCTBUA. KoMaHaa
HaWKX CreuranncToB 1MeeT OnbliT paboTbl
No TakMM HanpaBfeHWsAM, Kak OLeHKa Ou3-
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Heca, ouUeHKa aKkuMi, oleHKa BCex BWOOB
aKTMBOB M VMYLLECTBEHHOIO KOMMIEKCA B
LienloM, NepeoLieHka OCHOBHbIX CPeaCTB COo-
rnacHo MCOO (IAS) 16 1 No HauMOHaNbHbIM
CTaHAapTam, oueHKa 3¢eKTUBHOCTM KOop-
NoOpaTVBHOrO ynpasneHua, ayamt no HCBY,
HCAL, n MCA, byxrantepckuii yyet, popmun-
poOBaHVe 1 TpaHCchopmauma Oyxrantepckom
otyeTHOoCTK Mo MCDO, onTmmsaumsa cucre-
Mbl HaNOroobNOXeHWA, MPAaBOBOro, Hanoro-
BOr0O W YMPaBNEHYECKOro KOHCYNbTUPOBA-
HWAY», — roBOPUT 3yxpuaanH HnrmaHxaHoB.

«Veritas» pa3BMBaAETCA MO MOAENN nyu-
WKX MeXAYyHapPOAHbIX MPaKTUK NpefocTas-
NeHVA YCNyr ayAnTa 1 KOHCANTUHra C yYeTOM
noTpebHOCTEN OTeYeCTBEHHbIX KOMMaHWM.
B KayecTtBe NOCTOAHHOro naprtHepa «HLB
Tashkent» «Veritas» He Tonbko obecneyrBaeT

MeXOyHapOAHbIN
YpOBeHb KauecTBa
yCnyr oTeuyecTBeH-
HbIM KNMeHTaMm, HO
M npepocTaBnaeT
AYANTOPCKO-KOH-
CanTWUHroBble  YC-
NYIU Ha  Mexay-
HAapPOAHOM  PblIHKe
C BOBJlEYEeHMEM
NOKaNbHbIX ~ KOM-
MNaHWM — UNeHoB
«HLB International»
B Pa3HbIX CTpaHax.
Takxe «Veritas» AB-
naeTca nuaepomM B
chepe oueHKN Br3Heca Mo HaLMOHaNbHbIM
M MeXAyHapOAHbIM CTaHfdapTam. «Veritas»
NPOBOAUT MOSHYIO OLIEHKY CTOMMOCTU 6U13-
Heca B COOTBETCTBUM C MeXAyHapOAHbIMMN
CTaHOapTaMu, MOMOraeT B AOCTUXEHUN Lie-
nen KIMeHTOB U MapTHEpPOB, COAeNCTBYyeT
yayylweHunto  3PPEKTUBHOCTM  yNpaBieHns
PVCKaMM, MOBbLILLEHWIO NPO3PaYHOCTM OK3-
Heca, ONTUMM3ALNM HATOrOOHNOKEHMS.

XOPOWAA PENYTALUNA — 3ANIOT
YCNEXA

3yxpuaonH - HUrmMaHxaHoOB  yTBepXKAaeT,
YTO OH OOCTUIraeT ycnexa nyTeM onepaTmBHO-
ro peleHns NoCTaBNeHHbIX 3afay, a 3a510rom
ycnexa u npoueTtaHna OO0 «Veritas» ABnAeT-
CA penyTaLma YeCTHOW 1 OTKPbLITOW KOMMaHNK,
CTPOro NPUAEPKNBAIOLIENCA BbICOKMX 3Tano-
HOB 3TNYECKVX HOPM [eSI0BOrO NOBEAEHMA.

Ha cerogHAwHWMA aeHb ¢rpMa paboTaeT
Ha NMpPOeKTaMK MOAroTOBKM (GUHAHCOBOW OT-
yeTHoCTU B cooTBeTCTBUM ¢ MCDO ansa Takmx
NpeanpuATUN 1 opraHn3aumn Kak: AK «Y3bek-

«Mbi  cmpemumca K ¢hopmupoeaHuio
00/120CPOYHbIX  NAPMHePCKUX  OmHouweHut,
co30aeas Haubonee evi200HbIe yciosus 0N
npodyKmueHoz20 e3aumodelicmeus»

BbICOKVE CTAHOAPTbI

HeTras», OAO «ANManbIKCKNM ropHOMETaNTyp-
rMyeckmnin kKomorHat», OAO «bekaba LieMeHT,
OAO «¥3xxengopnacc», AO «Y36eKMCTaH noyTa-
cny, AO «Y3bekuncTaH Temmp rynnapu», OAO
«bekTemmpcnnpT», ¥Y3BY HXK «Y36ekHedTras»,
OAO «AHruonbckinin MacnorKpKomornHats 1
Apyrux. BcnomoratenbHble nogpasaeneHns
OKa3blBalOT CMEXHble yCyrit Mo NpeaoTrpy-
304YHOW MHCMEeKUM rpy3a, NMoaroTOBEHHOro
K MepeBO3ke, OCBMAETENbCTBOBAHNE COOTBET-
CTBMA rpy3a COMPOBOAUTENBbHbBIX JOKYMEHTOB,
KONMMYecTBa M KayecCTBa rpy3a, BKIOYAA yna-
KOBKY M MapKUPOBKY, MHCMEKLMM KOMYECTBa
1 KauyecTBa rPy30B Ha BCEX CTaAMAX MePEeBO3KM
v apyrve Buabl ycnyr. Hapagy ¢ 6a3oBbiMu BU-
JaMy CepBKCa MpeanpuAaTue CTapaeTca Npea-
NOXWTb KVEHTaM 1 MapTHEPaMm KOMMIEKCHble
peleHna CTOAWMX nepes HUMK 3aaad. Mimen-
HO MoaToMy «Veritas» MOCTOAHHO PaclIMpPAET
CMeKTP CBOWX YCIYT.

O KOMMNMAHUN:

OO0 «Veritas»

Ycnyru B chepe NpodeccroHanbHoM
OLEHKM 1 GUHAHCOBOIO KOHCANTUHra
Appec: . TawkeHT, yn. Onon 1
TenedoH: +99871 2348328,

+99890 3710000 VERITAS
CanT KoMnaHUU: www.veritas.uz :
E-mail: info@veritas.uz
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ARTPLAST

GHAR. ONbIT. NOTERLUHAN

Xukmamynna Jlymaynnaes — ce200HA ycheuwHbil NpednpuHUMamesis
8 cpepe npou3soocmea 0bwWUBOYHbIX naHesel 0719 NOMOJIKO8 U CMeH,
npogunet 0118 OKOH U 08eped, a makxe bosee 180 sudo8 cmekaaHHoU

MO3duKuU.

KomnaHusa ARTPLAST paboTtaeT no HemeLl-
KO TeXHONOrMW, afanTUPOBaAHHOW MoA a3u-
aTCKUM »KapKUIA KIVMAT, UCMOMb3ysa HeEMEeLKOe
obopynosaHue KraussMaffei n cbipbe eBponein-
ckmx npowssoantenen Hornschuch, KRONOS,
Kleiberit. Hemelkre «peuenTbl», cneymranbHO
pa3paboTaHHble 419 CTPaH Hallero pernoHa u

BbICOKOKaUYeCTBEHHOE CbIpbe, OTBEYatoLLee MI-
POBbIM CTaHAapTaM, No3BonAT ARTPLAST cos-
[aBaTb NPOdUIbHbIE CUCTEMBI BBICOKOTO Kade-
ctBa. OHM OMTUManbHbI ANA MCNONb30BaHUA
B YCJIOBUAX HW3KMUX M BBICOKMX TeMnepaTyp,
YCTOMUVBbI K VX Nepenagam, obnafatoT oTiny-
HOW Temnno- 1 3BYKOWM3ONALMEN, M LWNPOKUMM
BO3MOXXHOCTAMM B M/1aHe AV3aiHa.
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BU3HEC B YAOBOJIbCTBUE

»KenaHyve 3aHMMaTbCA CBOWM AETOM POAN-
NOCb Y repos elle B AeTcTBe: «Bnepsble A no-
npoboBan etle B LKose No baHanbHOM Npuyn-
He — MOHaAfoOMNUCh AEHBIM Ha KapMaHHble
pacxofbl, A MONPOCU OTUA KYMUTb LIBETHOM
NPUHTEP 1 NedaTan Ha Hem BU3UTKK U benf-
XW. Yuacb B MHCTUTYTE, OTKPbIT CBOE peKnam-
HOEe areHTCTBO, MO3Xe 3aHANCA MOCTaBKaMM 1
npofaxen peknamHoro obopyaosanHua. Ho He
YyBCTBOBAJT, UYTO PEKIama 1 peanmn3aLma ToBa-
POB — €10 MOEW »KM3HW. Takoe OlLyLleHre
NPULLNO, KOrda CEPbE3HO 3aHANCA MPOWN3BOA-
ctBoM. Mow oTel ycTa [anpaTyina — KaHau-
[aT TEXHUYECKMX HayK, CTpouTenb. OH He TOoNb-
KO paboTan no npodeccun, HO 1 Obin yCTo,
co3/aBas OKHa W pe3Hble 0OLWVBKYM Ha NOTos-
Kn 13 aepeBa. Al B1naen pesynsratbl ero Tpyaa
N CTPEMUNCA CaM AenaTb HeYyTo OOCTOMHOe.
I BMecTe ¢ 6paTtom DpKMHOM HacblpoBbiM B
2007 ropy mbl yupenmnm ARTPLAST», — pac-
CKasblBaeT X1KMaTysna.

Mo MHeHWO NpeanpuHUMaTens, OnsHec
— 3TO He MpPOoCTo paboTa, a 0cobbii obpa3
MbllNeHnsA, bnarogapsa KOTOpoMy npeanpu-
HUMaTeNb BKNaAbIBAeT CBOW CWJIbl, OMbIT, MNO-
TeHUMAN B peann3aumio BaXkHbIX U MHTepec-
HbIX MPOEKTOB.

Xvkmatynna Jlytdynnaes: «Habnogatb 3a
pasBUTMEM CBOEro Aena, yMeTb HanmpaBnATb
CBOIO SHEPIUIO B HYXKHOE PyCNo 1 Henocpe-
CTBEHHO Y4aCTBOBaTb BO BCEX MpoLeccax —
HEBEPOATHOE YAOBOSbCTBMEY.

NMNMAHOMEPHOE PA3BUTUE

B Hauane mpowu3BoAcTBO 6bifo
3anyLeHo ¢ MUHUMANbHOW NHEN-
KOW MpOoayKUMK, a CErofHA B akTu-
BE KOMMaHWV NpeacTaBneH Wnpo-
KM acCoOpTUMEHT naHenen [1BX,
npodunern pasHbiXx cepui, CBblile
180 BMOOB CTEKIAHHOM MO3au-
KW. HanaxeH 3kcnopT npodunewn,
[BX-naHenen n mo3aukm B Kazax-
CTaH, Kblprbi3cTaH, TypKMeHWCTaH
1N TagXUKMUCTaH, BedyTCA nepero-
BOPbl O PerynApHbIX MOCTaBKax B
AdraHucTaH. 3T daKkTbl roBOPAT
Ccamu 3a cebs: HapallMBaKTCA MOLL-
HOCTM 1 NTAHOMEPHO Pa3BK1BAETCA
nNpoayKToBaA snvHenka. KomaHga ARTPLAST
HacumnTbiBaeT 190 yenosek.

Cpean KNMeHTOB YaCTHbIE 1 KOPMOopaTB-
Hble  3aKa3uunKy, KpyMHble KUINWHO-CTPO-
nTenbHole  KomnaHun: MURAD  BUILDINGS,
GOLDEN HOUSE, VEK STRQY, a Tak»ke 3aka3uun-
Kn 13 6vikHero 3apybexbA. COrnacHo TakTUKe
PYKOBOACTBa GUPMbI, 4719 TOrO, YTOObI AOOUTL-
CA HaCToALLEN NOATBHOCTW KNMEHTOB, HeMb3A
NOAPA3AENATb UX HA «KPYMHbIX» U <MESTKMUXY.
CuTyauma, Korga Kaxkablh KIMeHT OCTaHeTCA
AOBOSEH pe3ynbTaTamm paboTbl Hy»KHa Ana 3¢-
GEKTMBHOrO HapallmMBaHua KNMeHTCKow 6asbl.

CUHTE3 KAYECTB U OMNbITA

Xvkmatynna Jlytdynnaes  yTBeprkaaeT,
yTo GOPMYyIy ycnexa B OM3Hece COCTaBAAIOT:
«ANOHCKOE CMOKOWCTBME YMHOXEHHOE Ha
HEMELKYIO TOYHOCTb HeWTpaau3yloT CBOW-
CTBEHHYIO HaM 3MOLMOHANbHOCTb. CTpaxoBka
OT MpOBasa, eC/IM OHa CyLEeCTBYET, COCTOUT B
TOM, 4YTOObI CO3HaTeNbHO 13beraTb paHee Ao-
MYLWEHHbIX OLIMOOK. 3A€Chb BaXKHO CYMETb MPO-
aHaNM3MPOBaTb HEraTVBHBIV OMbIT U HEe O0My-
CTUTb €ro NOBTOPa».

boiBas B8 CuHranype, Kutae, Taunange, Ko-
pee 1 Habntogana 3a 0cobeHHOCTAMK BeAeHMA
bu3Heca B 3TUX CTpaHax, brsHecMeH Bceraa
MbITa€TCA  MPOAHaNM3NPOBaTh,  HACKONbKO

CUINA. OrMbIT. NMOTEHUWMATN

OHV MPUMEHNMBI K peanuam Y3beknctaHa. «B

CUTYyaUMW, KOraa yCrioBMA He COOTBETCTBYIOT
MWPOBBIM CTaHAapPTaM, MoOOM MO3UTUBHBLIN
OMbIT MOXHO aAanTUPOBATb, M Mbl CTapaeM-
cA 370 Aenatb. BHegpsaem anoHckoe 3¢dek-
TUBHOE MCMOSMb30BaHMe pabouyero BpemeHu,
MaTepurasbHbIX 1 YenoBeYeCKMX pPecypCcos,
OCBaVIBAEM BbICOKME TEXHONOMMMU NPOU3BOA-
CTBa Y HEMELKMX KOMMer, nepeHnmaem onbiT
KOPEMCKMX NPOU3BOAMTENEN ANA YyYULllEHNA
KauecTBa NpoayKUMK 1 MOBbILIEHNA ee 3KC-
nyaTauMOHHbIX CBOWNCTBY, — AeNnTCA X1K-
maTynna Jlytdynnaes.

O KOMNAHWMK:

[ARTPLAST

00O «ARTPLAST»

Mpor3BOACTBO OOLWMBOYHBIX NaHeNV AN1A NMOTOKOB
1 cTeH, 180+ BMAOB CTEKNAHHOW MO3auKu, [BX-npo-
burnen ana oKoH 1 ABepen Mo HEMELIKOW TEXHOMO-
T B LUMPOKOM AMana3oHe LBETOBbLIX PeLleHul n
KOHOUIypaumn

Anpec: Y36ekncTaH, TawkeHT, LaixoHToxypckmi
p-H, yn. lomaxmynosa, 128

TenedoH: +99871 1407777

CanT KomnaHum: www.artplast.uz

Facebook: https://www.facebook.com/profile.
php?id=100006746139763

E-mail: info@artplast.uz
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TECHNOFOODSERVICE

T0AbKO AMAEPBI MOTYT YAHBHTb KAHEHTA

Amumputl  Kyykapos, 6n1aeodapa cgoeli  1t0bo3HameslbHocmu U

CMPEMIIEHUIO K JTyYLeMY, He ynycmuJsi c8oU WaHc. Hauas busHec 8 90-x 200ax

C mop206/1u 0by8blo U 00eX00U Ha MeCmMHOM pbIHKe, CMdAdJsl OCHOBAMe1eM
KDYNHOU UHXUHUPUH2080U KOMNAHUU 8 Y3bekucmare.

CTPEMJIEHUE BIEPE[

B 2003 rogy oH pykoBoaun Y3b6ekcko-A-
MepukaHckm CIT no BbINyCKy rMOKOM ynako-
BOYHOM MMIEHKU U CaMOKJSIEOLWENCA STUKETKN.
KomnaHuAa yuyacTBOBana Ha nonurpaduye-
CKOW BbICTaBKe, MOMy4YMB npenioxkeHne ot
areHTa pPoOCCUMMCKOro 3aBopa «Pycckaa Tpa-
nes3a» NpofaBaTb YNaKOBOYHbIE MalLVHbL. Ha
TOT MOMEHT CyLeCTBOBasa BCero OfHa KOM-
NaHWA, 3aHNMAOLLAACA MPOAAKEN TEXHOSO-
rmyeckoro obopyaoBaHUA As1s NPON3BOACTBA
1 YMAKOBKW MPOAYKTOB MUTAHUA.

N3yumB pbiHOK MnTpuio yganocb mno-
HATb OCHOBHYIO OLINOKY KOHKYpEeHTa — 3TO
NMoSIHOe OTCYTCTBME JIOKaJIbHOTO CepBKCa.
Bce cneumanncTbl, TEXHONOTU U WUHXEHEePbI
npuresxany Ha MecTo MOHTaXa MK3-3a pybe-
Xa. Ycnyri onnadnBanncb B BastoTe 1 nocse
3aBeplUEHMA KOHTPAKTHbIX 00A3aTENbCTB Y
MECTHbIX KIIMEHTOB YaCTO BO3HMKaNN CEpbe3-
Hble Mpobaembl.

OmuTpui KyykapoB Hadan ¢ Habopa 1 06-
YyUeHUA VNHXEHePOB 1 MeHeakepoB, cobparn
6a3y MeCTHbIX TEXHOIOrOB W OTKPbIN C Nap-
THepoMm cepBUCHYt0 koMmnaHuo OO0 «Techno
Food Service», koTopas 3aHMManacb peLleHn-
em npobnem KAMeHToB, obneruymMB npoLecc
MOKYMKM, TeXHMYeCKOoro obcnyK1eaHna obo-
PYyOOBaHUA.

Ha cerogHawHuin geHb OO0 «Techno
Food Service» — komnaHua ¢ 6oraTbiM OMbl-
TOM VIMELAA BbICOKME NOKa3atenu B che-
pe MOCTaBKWM, MOHTaXa M CepPBUCHOW Mofa-
AEePXKKM TeXHONOrMyeckoro obopyaoBaHma

74

ONA NPOW3BOACTBA M YNAKOBKM MPOAYKTOB
MMTaHWA 1 HaNMUTKOB B Y3bekucTaHe. bna-

rogapA MHOTONEeTHUM OTHOLWEHUAM C UHO-
CTPaHHbIMW NapTHepamu 13 Poccnun, NTa-
nun, ®paHunu, fepmanHnm, Kntaa n YKpanHsbl
npeanpuAatTve CNoCObHO pelaTb 3afauu,
CBA3aHHble C VIHXMUHWPWHIOM M MOCTaBKa-
MK 06OPYAOBaHWNA MUWEBOWM MPOMbILWIIEH-
HOCTMW.

TOINbKO INMMAOEPDLI, MOIryT vOVBNTb KIMVEHTA

KOMMNAHWNA C BOTATbIM OlNbITOM

Bnarogaps mHoroneTHemy onbiTy B chepe
Pa3paboTKM pPa3BUTUA MNPOW3BOACTBA, MPO-
EeKTUPOBAHWIO I MHHOBALMIOHHbBIX pelleHui B
00nacTV NULWEBOW MPOMBILLAEHHOCTU KOMMa-
Huel peanuzosaHo bonee 500 NpoeKToB B Pe-
cnybnuke Y36ekncTaH, KazaxcTaH, Kblprbi3cTaH
n TapkmnkmcTaH. «Techno Food Service» npowus-
BOAMIA MOHTaX TeXHUUYeCKOro obopyaoBaHmA
Ha 0ObeKTax rocyapCTBEHHOIO 3Ha4YeHMA, Ta-
Kux Kak ctagroH «Milliy» (30 TbicAY nocagou-
HbIX MECT), OM3HEC-LIeHTP «[ToMTaxT».

C 2003 rofa KNMeHTaMW KOMMaHuW aB-
naotca CI «Bum bunb [daH», ArpoxonaunHr
«Arpommp», «Makiz», «Tegen», CI1 «BKycHbIl
xneb», «Ermak», CI1 «/HTep cok», «Chashma
Farm», «Dunie M», «Cendi Gold», «Bonu
Shirinklary» u mHorune gpyrue.

[onoBOW 0OOPOT NPeANnPUATUA COCTaBNA-
eT B CpeAHeM OKOJI0 4 MUNMapaoB CyM. [1pn
3TOM, AENCTBYIOT NOCTaBKM 0OOPYAOBaHWA
MO NPAMbBIM KOHTPAKTaM Ha CyMmbl OT 1 go 2
MJTH. AON1APOB B rof.

BYAYLUEE Y>KE CEFrOHA
KoMmnaHunsa pas3suBaeTca wn npegnara-

eT MHHOBALMOHHble TexHonorum B chepe
CBOEW AeATeNbHOCTH, akTUBHO B3aUMOaeN-

CTBYA C MIHOCTPAHHbIMUK CNelranmcTamm.

B HacToAwee Bpema Omutpun Kyykapos
PYKOBOANT TPEMA KOMMaHUAMM:

« OO0 «Techno Food Service» — komna-
HWA, Cneunann3vpyloLanca Ha npegocTase-
HNW MHKEHEPHBIX YCIYT 1 MPOVI3BOACTBE TeX-
Honornyeckoro 06opyAoBaHNA AN1A YNaKOBKM
NPOOYKTOB MUTAHNA 1 HAMUTKOB.

- «TechnolnterFinans» — nocTaBka, Npoaa-
a U NM3MHr obopyaoBaHWUA A1 NPOW3BOA-
CTBa NPOAYKTOB MUTaHWA 1 HANNTKOB.

« Y «Dmitriy Kuchkarov Project» — koH-
CaNTUHIOBAA KOMMAHWA, 3aHUMAIOLWAACA VH-
BECTULIMOHHBIM KOHCANTTVHIOM U MPOEKTHbBIM
yrnpasfieHem AN KIMEHTOB.

O KOMMNAHWUN:

VIHKMHUPWHIOBaA KOMMaHA TECHNO
Appec: 1. TalwkeHT, AwHa- FOOD
6aackul p-H, yn. AHrmbasap, SERVICE
oom 1

TenedoH: +99871 2897283, cot +998 90 1671314
CanT komnaHum: www.tfs.uz, www.delastore.uz,
WWW.project.uz

Facebook:
https.//www.facebook.com/dmitrii.kuchkarov
E-mail: dmitriyk2002@gmail.com
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ADVANCED SCREENING TECHNOLOGIES

HE TOPONUTEGD, HABEPHTECH OMbITA!

«Criyqaromca pasHele Heyoa4yu, HO Kaxoell Npo8as UeHeH mem,
Kakue 86l8006l Mol 0esideulb. B Moem ciyyae npogasiel C/YXUNU MHe

xopowed wKkosiou»

BU3HEC KAK BOPbBA 3A BbI>)KUBAHUE

3aHnMaTbCA buzHecom Mropsa Knm 3acTta-
B//Ia Cama XM3Hb. BO BpemeHa, Korga 3KOHO-
MMKa CTPaHbl TONbKO GOopMMpOBanach, pabo-
Tbl NOYTK He Oblo.

Nropb Kum: «CBow Br3HeC A Hadan cpa-
3y nocne yHuBepcuTteTa, B KoHue 90-x ro-
[0B. [1na meHA 6U3HeC Hauanca Kak npouecc
60pbObI 33 BbiXKMBaHME. B TO BpemaA, Koraa A
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HauHan, He 6bino PMP, He 6bino b13Hec-Kyp-
coB. Kaxxabi U3 bU3HeCMeHoB Torga cam Uc-
Kan ona cebs nyTb U He OblNO MOHWUMaHUA
TOrO, YTO Takoe OM3HEC. YrKe MOo3XKe A OTKPbIN
ana ceba MHOroO HOBOW Mone3Hom NHbopmMa-
L Ha Kypcax PMP».

ADVANCED SCREENING
TECHNOLOGIES

busHec, KOTOpbIM pPyKOBOAUT Mropb Kinm,
npenctasnseT cobon nogobue OAHOM XOof-
AVHIOBOWM KOMMaHWKM, BKYatollen B cebA
pasnuyHble chepbl AeATENbHOCTY.

byoyun coyupeoutenem, Mropb Kum
onpefenseT CTpaternio PasBUTNA KOMMNAHWN
«Advanced Screening Technologies.

«M3meHeHus, npoucxodswue e Hawel
cmpaHe, 800XHO8/MAIOM HAC HA HOBble
HayuHaHus. C finoHueli MoXHO compyoHU4ame
80 ecex cpepax, mak kak inoHus — cmpaxa
¢ paszeumoli  3KoHomukoli.  Hanpumep,
Y36ekucman Haxodumca 8 celicMoaKmueHol
30He, U 6 ob6nacmu cmpoumenscmea
ceticmoycmoliiyuebix  coopyxeHuii  finoHua
umeem G6Gozamelli onbim, 3a KomopoiM, A
dymaio, MoXKHo 661710 661 06pamumocsa»

30ecb KAMeHTypa OoveHb pa3Has. JTO 3a-
BUCUT OT CNeunPUKN KaxkKaon 13 KOMMaHWMN.
B chepe TexHuyeckoro obcnyxmBaHua 060-
PYAOBAHUA U NHXUHUPUHIA KNMEHTaMM AB-
NATCA B OCHOBHOM npennpuatua. B coepe
PECTOPAHHOrO OOCNYXMBAHUA KIMEHTbl —
HaceneHve ropoaa.
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«Ceoli GusHec A Hayan cpasy nocie
yHueepcumema, 6 koHye 90-x 20008. [na
MeHsA 6u3Hec Hayasca Kak npoyecc 6opeboi 3a
eblXKueaHue. B mo epems, ko20a A Ha4uHan, He
66110 PMP, He 6b1n10 6usHec-Kypcos. Kaxooblii
u3 6usHecmeHo8 mozoa cam uckan onA ce6a
nyme u He 6bLI0O NOHUMAHUA MO20, 4mMoO
makoe 6u3Hec. Yxe nosxe, A omkpou1 0nA
ce6s MHO20 HOBOII nosle3Holl UH(opmayuu Ha
Kypcax PMP»

CTPATEIMA

B kaxgo u3 chep aeaTenbHocTw
«Advanced Screening Technologies» ocy-
WecTBnAeTCcA  onpeaeneHHas cmcTema
ynpasneHs, BKOYatoLlan 13yyeHne pbiHKa,
pa3paboTKy Npoleayp B3anMOAENCTBISA, KO-
opAMHALMI0 OCHOBHbBIX MPOLECCOB 1 MAaHK-
POBaHWe CTpaTerny passuTUA.

HE TOPOIMNMMTECb, HABEPUVTECbH OrNbITA

«/I3meHeHVa, npoucxopdalime B Halewn
CTpaHe, BAOXHOBMAKOT HAaC Ha HOBble Hauu-
HaHuA. C ANOHMEN MOXHO COTPYAHMYaTb BO
BCex cdepax, Tak Kak ANoHuA — CTpaHa C
Pa3BUTOM IKOHOMMUKOW. Hanpumep, Y3beku-
CTaH HaxoaWTCA B CEMCMOAKTUBHOM 30HE, U B
06nacT CTPOUTENBCTBA CENCMOYCTOMUMBBIX
COOpPYKeHWM ANoHMA MMeeT HoraTbii OMbIT,
3a KOTOPbIM, A AyMato, MOXKHO Obl1o Obl 06pa-
TUTbCA», — aennTca Virops.

O KOMNAHUMK:

Advanced Screening
Technologies

000 «Advanced Screening Technologies»
TexHnuyeckoe obCny»KnBaHre 0b6opyaOBaHA U
NHXUHUPUWHT

Appec: 100059, TalkeHT, AKKacapanckmm parioH,
yn. Wota Pyctasenw, 138

TenedpoH: +99871 2501217, Mob: +99890 3182630
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LA TIENDA

bHSHEG-NPOEKTDI, 0bbEARHEHHBIE
N0b0BbH) K CTPAHE

La Tienda — mekcmuJ/ibHas KOMNAHUA, OCHOBAHHAA bex3000m Ymapossim
0b6ve0uUHAeMm BOKpye cebs pAO0 NpOeKmMo8 8 HAanpdsaeHuUU mekcmusa u
mypu3ma. LaTienda.uz, Photoset.uz, Promotextile, UzbekistanTshirts, Caravan of
Dreams, Voy, Razumboy noasusnuce 8ce2o siutib 8 meyeHue 200d u obpesiu caoe

Mecmo Ha pblHKe Y36ekucmaa.

B MOUNCKAX CBOETO «f»

OcHoBatenb koMnaHun bexszon Ymapos
npopaboTan Ha rocydapCTBEHHOM Cyxbe
noutn 15 net. JToboBb K POAVHE, CTpemeHe
BHECTV BK/aZ B PasBUTME CBOEW CTPaHbl U
yKpeneHve ee MexxayHapoaHOoro nmnaxa , a
TakXKe MoWCKM camopeanisauymy BOOXHOBUIN
bex3ofa Ha OTKpbITHE CBOETO Aena.
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«[Ins MeHa busHeC — 3TO, NpeXxae BCero,
BO3MOXHOCTb CaMopeani3oBaTbcs. [onpobo-
BaTb HaWTW NOTPEOHOCTb, MHOMAA Aaxe O0onb
KIIMEHTOB 1 MOCTapaTbCA ee peLllnTb. KaxKabin
NPOAYKT OO/MKEH pelaTb Yblo-To npobnemy,
JIOMmKeH ObiTb MosneseH. Hade npoekT obpe-
4yeH Ha NpoBas», — Npu3HaeTca bex3on.

A cunTalo, UTO OO CMX MOP HAXOXKYCb B MO-
MNCKax CBOETrO «f». Ha AaHHbIN MOMEHT 3anyLie-
HO 4 NPOeKTa, elle 3 Ha CTaaumn 3anycka, elle
5-6 3petoT B ronose. CTONbKO 1aemn, XoueTca nx
BCEX peanm3oBaTb. bnarogapto Annaxa 3a To,
YTO AaeT MHe CUMbl W HaeXHblX MapTHEPOB
ONA peanvaumn 3aaymaHHoro. OgHoMy Y
TOYHO MHE CO BCEM HE CMPaBUTbCA.

PbIHOK, KOTOPbI/ HE CTOUT HA MECTE

Y KaxKOOro npoekTa KOMMaHuM eCTb CBOA
NCTopmA, CBOA KOMaHaa. Bce oHm obbeanHeHbl
0bLLeN LIEHHOCTbIO — MI0OOBbIO K CTPaHe U »Ke-
NaHVeM CO3AaBaThb TO, YTO OCTAETCA HaZOMIO.

PasBuTME WHTEpPHEeT-MarasvHa Lalienda.uz
MOBNENKO 3a COOOW HOBble HampasneHus Ous-
Heca. PaboTada ¢ BegyL MK MPOU3BOAUTENAMM
Y30eKncTaHa, Mara3vH NpeasaraeT ogexay And
BCen cembW. OHMAMH-MOKYMKLA CTanm 1 yaob-
CTBOM, WM MPVATHOM HOBOCTBIO AS1A MECTHbIX
Xutener, MNpVBbIKIWIMX 06A3aTeNbHO  NpYMe-
PATb, COBETOBATbCH, WCMbITbIBATL TaKTWIbHbIE
OLyLLIeHMA ANA Toro Ytobbl caenatb Boibop. Ho

BMN3HEC-NPOEKTbI, OBEbEOVIHEHHbIE NMIOBE0BbIO K CTRPAHE

KWM3Hb CTAHOBUTCA BCE AMHAMUYHEE U BO3MOX-
HOCTWM MOWTK C UNeHamM CEMbM 3a MOKYMKaMM
CTaHOBUTCA BCe MeHblLLe. [Tpn 3ToM, foBepue K
TEKCTWIbHOW MPOAYKUMY, OCODEHHO [ETCKOM
ofexnae, Npov3BeAeHHOM B Y30eKCTaHa Hadano
pacTu. IMeHHO B 3TOT MOMEHT, KOra CTafa AcCHa
HeobXoAMMOCTb  M3MEHeHU B MoTpebuTens-
CKOM MOBedeHUN, UHTepHeT-Mara3uH Lalienda.uz
CTan HabupaTb Kpyr CBOMX KMEHTOB. [1poeKT
obneryaeT Xm3Hb He TOMbKO KIMEHTOB, HO 11 O113-
Heca, Co3AaBas JoMNoNHUTENbHbIE BO3MOXKHOCTHU
ANA ANCTPUOYLIM 1 NPOA@X.

Eule ogHO HanpaBneHne — 310 COOCTBEH-
HOe MPOW3BOACTBO TEKCTUNA ANA KOPNopa-
TVUBHOrO cerMeHTa. Promotextile.uz npou3so-
ANT npomo-oaexay: GyTOoNKM, nono, Kenku,
GapTykn 1 ApPYyron TekCTWb C HaHeceHVeMm
NIOroTUna 1 NCNob30BaHMEM KOPMNOPATUBHbIX
LiIBETOB KOMMaHMM 3aka3ukka. Ha 6ase gaHHo-
ro MpPoOW3BOACTBA MOABWIICA HOBbLIA MPOEKT
— UzbekistanT-Shirts. 2To Konnekuma naTpro-
TYecknx GyTOOMOK «Y30eKUCTaH», Co3aaHHasA
COBMECTHO C [ocyaapCTBeHHbIM KoMUTETOM
Pecnybnuki Y36eK1CTaH no pa3suTuio Typus-
Ma [/1A TOCTeW Hallewn CTpaHbl. Hag amM3arnHom
paboTany TanaHTAMBbIE XYAOKHWKK, YTO MO-
3BOSIMO CO3/1aTb BU3UTHYIO KAapTOUKY Y36eKu-
CTaHa 1 ero TBOpYeCKOro noTteHumana.

bonee TOro, MHTEpPEC K MNPOABUMKEHMIO
CTPaHbl BbINWACA B CO3aHMeE TYPUCTNYECKOTO
areHtcTea Caravan of Dreams, koTopoe cneum-
ANM3VIPYeTCA Ha Typax Mo UCTOPUYECKUM TO-
podam Y3bekmcTaHa.

YKPEMJIEHWE KOMAHAbI U MPAHLUMDbI
KAIZEN

bex3on YMapoB BepUT B MPUHLMIMIbBI CUHEP-
rmn. Ero dopmyna ycnexa — KpeaTuBHOCTb,
HEeCTaHAAPTHOCTb MbILLNEHNWA U YNIOPHbLI TPYA.
VIMEHHO MO3TOMY OH CTpeMUTCA OObeaVHATb
BOKPYI Cebsa MOXOXMX NO 0bpasy MbllLUeHUA
TOAEN 1 STUM e NMPUHLMMNOM PYKOBOACTBYET-
cA B nogbope KoMaHAbl.

«Mbl NOAAEPXMBAEM aKTUBHYIO CBA3b Kak C
BbIMyCKHMKamM Hawero kypca PMP, Tak v gpy-
MMX BbIMYCKOB. [py»Knm, BCTpeUaemcs, Beceno

«fIna meHa OusHec — 3mo, npexde
8(€20,  BO3MOXHOCMb  CAMOPeasnu308ambCs.
MMonpo6osame Hatimu nompe6Hocmb (UH020a daxe
60716 KNUEHMOB) U NOCMapamb(A ee pewlumos»

NpPOBOAMM Bpems, 06CyKAas HOBblE MPOEKTbI.
[Mpu3HaTbCA, BCE NPOEKTbI, Hafl KOTOPbIMI pa-
boTato B nocneaHee Bpems, 3anylieHbl UMeH-
HO MpPY MOMOLLN BbIMNYCKHNKOB KypcoB PMP»,
— pacckasbiBaeT bex3oa.

B KommaHuM nopaepvBaeTcA AyX B3a-
nMmonoaaepKKY, obydeHns 1 MOCTOAHHOMN
pPaboTbl Hag cobol. Kak B AMOHCKOW punoco-
dumn Kaizen, rae HenpepbiBHO MPOAOIKAETCA
MOUCK MAen ans ONTUMMU3ALMN, YyYlleHWs 1
CaMOCOBEPLLIEHCTBOBAHMA.

«KaxkOblt  4enosek, Bowedwun B MO
XM3Hb, ABMAETCA ANA MeHsA MEHTOPOM. Y KO-
rO-TO Y4yCb MyApPOCTH, Y KOrO-TO TEPMEHUIO, Y
KOrO-TO HaBblKamy, — OTMeuYaeT BU3HeCMeH.

IMEHHO NOCTOAHHOE CTPeMIeHVE K pa3Bu-
TUIO 3aCTaBAET OCHOBATENA KOMMaHWWM BKNa-
AblBaTb MHOMO SHEPrmM B CBOUX COTPYAHVKOB.
Ha paHHOM 3Tane komMaHWs paboTaeT Haf
yKpernneHnem KOMaHapbl 1 HaXoAMTCA B Moucke
KafIpOB, KOTOPbIM MOXHO [IOBEPUTb yrpaB/e-
HMe CyLLIEeCTBYOLMMM NPOEKTaMU. «ITO MO3BO-
NAT Ham MATY Aanblue 1 3anyCTUTb HOBble MPO-
eKTbl, PEaNIM30BbIBATb UEWN», — FOBOPUT repoit.

O KOMMNMAHWUN:

e
TIENDA

FAMILY STORE

LaTienda.uz, Photoset.uz, Promotextile,
UzbekistanTshirts, Caravan of Dreams, Voy, Razumboy
VHTepHeT-marasmH, GoToCTyams, NPOMOOAEKAA, TEK-
CTWUMNbHAA NPOAYKUMA ANA TYPUCTOB, TYPUCTUYECKOE
areHTCTBO, NHTENNEKTYabHO-Pa3BneKaTeNbHas urpa
Appec: . TawkeHT, Kapakamblw-2/4, 28-5

TenedoH: +99893 3977599

CanTbl Komnanuin: www.latienda.uz,
www.photoset.uz, www.caravanofdreams.tours
Facebook:
https://www.facebook.com/bekhzod.umarov
E-mail: bekhzod.umarov@gmail.com
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YASKANAMU GROUP

GEMbA KAK HGTOYHMK BAOXHOBEHMA

CemeliHbil 6U3HeC, OCHOBAHHbIU LLlep300om bekHazapoabiM u e2o cynpy2ol
Vipoool  CytoHoB80OU, nosb3yemca ycnexom 8 Y3bekucmade. [pamomHeil
NooXo0 K ynpassieHUto U aHAIuMmuYeckuti 8327190 HA PbIHOK NO38O/IUIU U3
00HO20 MA2A3UHA 8bIPAcMu 00 KpYyNHOU KOMNAHUU, 3a80€8ameb J10A/IbHOCMb

KJIUEHIMOB8 U ocywecmaurme Me4dmy.

BU3HEC C CEMEAHbIMU LEHHOCTAMMU

Npopa CytoHoBa paboTana BMecTe C My-
KeM B MHOCTPAHHOW KOMMaHum no CTpo-
UTENbCTBY MYKOMOSbHbIX Gabpuk. PaboTa
Oblna MHTepecHas, HO 3akasbl OblM He uJa-
CTole. Torga cynpyru 3agymanucb ob upee
O13Heca, KoTopbi nMen Obl HONbLLIOW CNPOC,
HO MpPKY 3TOM MaKCUManbHO AOAMMA «CPOK
FOAHOCTW».

«Mbl 4ONro CNopunKY, paccykaanu 1 pe-
WK, YTO OU3HEC AoMmKeH OblTb MOMe3HbIM
ans Bcex. [Ansa My»KUMH, KEHLWIMH U KOHeu-
HO 0719 Halnx NOVMbIX aeTel. B ntore mbi
NPUWAY K MHEHMIO, UYTO 3TO OyaeT ceTb Ma-
ra3nHOB OAEeXbl. Tak poannachk Halla 6us-
Hec-maes. [MaBHOW Lenblo CTano AOCTaBNATb

80

pPafocTb BCeM. OTo 6bin 2006 roa», — pac-
CKkasblBaeT Vipogaa.

Hauano 6bino He mpocTbiM. VI3yuns Bce
TOHKOCTW 3TOrO fiena, CembAa NpucTynuna K
OTKPBbITVIO MEePBOro MaradnHa «YSK». Heop-
OnHapHoe HasaHue YASKANAMU marasuvH
NONyYnn B YeCTb MX Aovepu PKaCMUHbI, KO-
TOPYIO TACKOBO POAHbIE 3BaNn «ACKaHamy».

KJIMEHT BblJ1 YCJ1bILLAH

Hauanu c OTKpbITUA OAHOro MarasuHa,
notom BTOporo. Cynpyram yaanocb Aopa-
CT [0 KPYMHOM KOMMaHuK. HTpurytoLlas
MapKeTUHIoBas KamnaHua MNpu BXOXKAEHWM
Ha PbIHOK MO3BOJM/A BCKOPE 3aBOEBATb J1O-
ANBHOCTb KMEHTOB. «[NIaBHOW LIeHHOCTbIO

AR KOMaHAbl ObI10 MPEeAOCTaBUTL HY»KHbIW
TOBap B HykHOe BpemsA. [1pn 3TOM No [o-
CTynHoOW UeHe. «MarasnH — 370 He NMpoCTo
MNOCTaBWTb Ha MOJIKY W MPOAaBaTh, a uenoe
NCKYCCTBO. Mbl CTanu pa3BmBaTh KancysbHble
KOMMEeKUMY, aKkuMy, nporpammbl NOANbHO-
CTW, paboTaTb Haf PeKNamon, MapKETUHIOM
1 BCEMU d1emMeHTamKn OM3HeCa», — roBoOpuUT
Npoga.

«Maza3un— 3mo He npocmo nocmaeume
Hanonky u npodasams, a yenoe uckyccmeo. Mol
cmanu paseueame KancysbHole KosleKyuu,
akyuu, npo2pammel N10aJbHOCMU, pabomame
HA0 peknamol, MapkemuHzOM U @cemu
J/1lemeHmamu 6u3Heca»

«Y Hac TpW pasHble ayautopum un Tpw
bpeHaa. Pa3BuBaTh OMH OpeHAa Ansa BCex He
NONYYMNOCh. HyeH 6bln oTAeNbHbI NOAXOA
ANA Kaxaoro. Hekotopble noTpebutenn cym-
TaloT, YTO AelleBO — 3HauYuT NNoxo. EcTb, Ha-
000pOT, TaKkMe, KOMY HY>XHO CaMoe nyJllee
M xenatenbHoO 6ecnnaTHo. EcTb ayamTopus,
KOTOPadA LeHUT CBOE BPEMSA, YIOT 1 CePBUC U
rOTOBbI 3@ TO MAATUTb. [Na KaXkKaoro 13 Hux

y Hac eCTb CBOW OpeHA», — pacCcKasblBaeT
Lllep3on bekHazapos.
CerogHs KayecTBoO ogexabl

«YASKANAMU FUTURE» He ycTynaeT npo-
AYKTaM  MUPOBbLIX npoussogutenen. [lo-
CTYMHOCTb LEH, WWUPOKNA aCCOPTUMEHT,
npodeccrnoHanbHO ObyUYeHHbI nepcoHan
— 3TO NaBHble NPeMMyLLeCcTBa KOMMaHUN.
A TeppuTOpKranbHbIM OXBaT LAaeT LWarosyto
OOCTYMHOCTb K KaXAOMY W13 MarasvHOB B
nobor Toyke ropoja.

KomnaHua «YASKANAMU GROUP» Bknto-
yaeT B ceba 19 cemelHbIX MarasnHoB ofeX dbl
«YSK», MarasmH My»ckow ofexxbl NpemMmnym
knacca «Collezione.uz», cynepmapkeT ofex-
bl «<ALVON». BcA npoayKumna npomn3BoanTCA
Ha COOCTBEHHOM LWIBEMHOM MPOW3BOACTBE
— cepaue komnaHmu. CnoraH KoMnaHum u
LLEHHOCTb, KOTOPOW OHa cleflyeT — «Kaye-
CTBO MOXeT ObITb AOCTYMHbIM,

CEMbA - KAK MCTOYHMK BOOXHOBEHWMA

3HAHWA BECLLEHHDbI

06 ycnexe llep3on bekHaszapoB roBoput
Tak: «Ycnex — 3To 6Moa0, KOTopoe roTOBUTCA
N3 MHOMUX WHrpeaMeHToB. HeBO3MOXHO ero
OnmcaThb B [1BYX C/TIOBax. DTO aHaM3 NOTpebHO-
cTelt ayauTopun, NOCToAHHasA paboTa Haj Co-
6O, HACTOMYMBOCTb, XOPOLUI OM3HEC-KNNMAT,
PABHOMPABHbIE KOHKYPEHTHble YCIIOBMA». Tak-
e repon oTMeYaeT, uYTo HeClieHHO UMETL 3Ha-
HUA 1 OMbIT, CTaHAAPTHbIE WabNoHbl He pabo-
TatoT, HY>KHO BCeraa NOMOMHATb CBOU 3HAHMA U
HaXOANTb HOBble pelleHVa. KOMNaHmA CTanku-
BaslaCb 1 C KPU3MCHBIMY BpemeHamu, HO LLlep-
304 bekHa3apoB He magan gyxom 1 CTapancs
MWUHUMM3NPOBATL NOTEPM.

«fl o4eHb paja, YTo Mbl BbIOpann MMEHHO
3TO HanpasneHue ansa O13Heca, — NpPU3Ha-
etcA VMpoga. — MeHA pagyeT, Korga Hawwm
KNWeHTbl MpW MOKYMNKe TOBapOB YXOAAT C
yNblOKaMm».

«bn3HeC — 31O AenCcTBUA, HaNpPaBNeHHbIe
Ha NofydeHne NpuUbbLINN B PamMKax 3aKOHa, U
nyduee yto 6bl €CI B 3TO BPeMA BaC OKpPY-
Xana KOMaHfa, KOTopas pasfenser Baluu
naen n ctpemneHua», — rosoput Lepson
bekHazapos.

He vmeA HacTaBHMKOB 1 y4acb Ha CBOMUX
owmnbKax, npeanpuvHUmaTenb BCerga cCTa-
PancA NoOYepnHyTb OMbIT M3 Pa3HbIX NCTOY-
HMKOB. «Mbl 4aCTO y4yaCTBYeM B CEMUHAPAX,
TPEHVHrax, YMTaem crneunanbHyto nutepary-
Py, NWEM HOBbIE MCTOUHNKM MHPOPMALMN»,
— yTtBepxaaet repon. CepbesHyto 6asy
nano obyueHne Ha PMP. lllep3on bekHasa-
POB CPasy e CTajl UCMOMb30BaTb MOMyYeH-
Hble 3HaHWA Ha NPAKTVKE, U 3TO NPUHOCUIIO
pesynbraThl.

O KOMNAHWUMK:

«YASKANAMU GROUP»

CeTb MarasnHoOB TeKCTUNA

Agpec: . TawkeHT, YnnoHsop 6, 54 A
(opreHTNp — MeTpo Mup3so Ynyréek)
TenedoH: +99890 9111007

CanT KoMAaHWK: Www.ysk.uz
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OLIMXON GLOBAL

bHIHEG BO BAATD

Abpop [ladaxooxaes 8 buszHece yxe ¢ 1996 200a. [lepgeim wazom
661710 pyKOBOOCMBO cemebto pecmopdHos. B 1999 200y um 6bi1 omKpseim
Topeogblt 0OM AZIMATTIBIKCKO20 MebelbH020 KOMOUHAmMA. 3mo NOC/TyKUJ10
Ha4yasom npoussoocmaa KopnycHol mebenu. Bce Ha4yuHamocy ¢ Masaoeo,
HO 8 OaslbHelweM nepepoCsio 8 KPYNHbIE MeXOYHAPOOHbIE NPOEKMbI.

MYJNIbTU3AAAYHOCTb

Abpopy [agaxonxaey yaa-
eTcAa yCrnewHo pyKoBOAUTL ABY-
MA COBEpLIEHHO Pa3HbIMU Npea-
npuatnammn: ART MEBEL GROUP
— NpOW3BOACTBO Mebenu w
Olimxon Global — nepepabort-
Ka prcoBown wenyxu. «[na mexs
Ou3HeC — 3TO BO3MOXHOCTb
3apabaTtbiBaTbh AeHbr YeCTHbIM
nyTem», — yTBEPKAAET repomn.

Ye C camoro jJeTtcTtBa OH
MO3Ha/ BKYC TOProBAW, KOTAa,
Oyayun elle ManeHbKMM Malb-
UMKOM, Y3Han O pbliHKe 1 Obln 0C-
BEOMIIEH O LieHax Ha MPOAYKTbI
NUTaHKA.

CerogHsa obulee KonmyecTso
cneunanncToB, paboTaloumx ¢
ABGPOPOM HACUYUTBHIBAET OKOSO
150 uenosexk.

B komnaHum Olimxon Global
3a1eMCTBOBAHO npumMmepHo 15
yenoBeKk. JTO HOBbLIM MPOEKT,
cneumanvsnpywmnmnca Ha ne-
pepaboTke PUCOBOW WeNyxu B
KOPM /1A KPYMHOPOraToro CKkoTta. PaHee BO
BCEM MMPE PUCOBAA LelyXa He MCMOMb30Ba-
Nacb HUMKEM Kak KOPM A71A »KMBOTHbIX, OAHAKO,
cneynanmcTbl KOMMaHKKM BO raee ¢ ABpopom
HanaxofaeBbliM CMOTIN HAWT HOBbIA My Tb
ee 1CNoNb30BaHMA 1 3anaTeHTOBaaM CBOW
YHUKanbHbI MeTod paboTbl.
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Ha paHHOM 3Tane I'IDOI/ISBO,EI,CTBGHHbIVI

npoLecc Ha CTaann COBEPLLIEHCTBOBAHMSA, Of-
HaKO Yy»Ke eCTb MONOXKMUTENbHble pe3ysbTaThl
NabopPaTOPHbIX aHaNM30B WM IKCNEepMMEHTOB
Ha »KMBOTHbIX. B CKOpom Bpemenn byaeT no-
CTPOeH nepBbIt B Y30ekncTaHe 3aBof Mo ne-
pepaboTke PUCOBOW Lenyxn. BTopon Takown
3aBOf NAaHMPYeTCA NOCTPOUTb B ANOHMMN.

YECTHOCTb 1 MPUHUUMUATIBHOCTb

Mo yTBEepKAeHWIOo b13HeCMeHa, popmyna
ycnexa — 3TO YeCTHOCTb, [Oobponopsaoy-
HOCTb U MPUHLMMMANBHOCTb. DTU MPUHLMMDI
JOSIKHbl ObITb OCHOBOW toOOro br3Heca. 3a
BCIO MPeAnpUHNMATENbCKYIO AeATeIbHOCTb
Abpopa [lapaxoprkaeBa NpoBanoB OblNo He
mano. [Npu 3Tom, OH ybexaeH, UTo Heymauu
Cy4aloTCs ANA UCMbITaHUA Ha NPOYHOCTb 1
HakoneHWss onbiTa. Bedb oOTpuUaTeNbHbIN
OMbIT — 3TO TOXEe OrbIT.

rMOBAJNbHbIN B3rNA4

MnaHoB ¥ aMOULMIA OYeHb MHOTO. KomaH-
[la MEePMaHEHTHO CTapaeTcA PacliUpUTb ro-
PU30HTbI, HANTW HOBbLIX MAPTHEPOB BO BHELL-
HeM mMupe. «Mbl CMOTPUM Ha Hall 6usHec He

BV3SHEC BO BIMAIo

TOJIbKO C KOMMEPYECKOW, HO 1 C COLMaIbHOW
TOYUKM 3peHns. Beab cerogHA puc B OCHOBHOM
BbIPALLUMBAETCA B Pa3BMBAIOLWMXCA CTPaHax,
a B MMpe CyLeCcTBYeT OCTpaA HexBaTKa efpbl
ANA HaceneHua 1 Ana ckota. Mbl XOTUM BHe-
CTW CBOW BKJ1a[ B peLleHre 3Ton Npobnembi.
bonee TOro, pucosaa wenyxa, Kak OTXOAbl,
CKUFAeTCA, a CKMUraHMe PUCOBOW LLEYXI Ha-
HOCT HONbLIOW Bpes dKONOornu. Haw npoekT
npK3BaH HanTK AOCTOMHOE en NMpUMeEHeHNe,
n3berasa TaknMm 0bpPa3oM CKUFAHWA», — pac-
CKasblBaeT NpeanpurHMaTeb.

[eorpaduryeckoe pacnonoxeHve Hawen
CTpaHbl yxe caMo No cebe ANKTYET Halemy
obUWecTBy pasnnyHble MOAEeNM noBedeHWs.
Y30eKNCTaH HaxOAMTCA B CcepefrHe, MOXHO
CkasaTb mexay EBpornon n Asven.

«/lna MeHa 6usHec — Mo 803MOXHOCMb
3apa6ambleamb OeHb2U YeCmHbIM nymem»

Ecnn roBopuTb O NpuHUMNAX BedeHWsA
bu3Heca, Ha BoCToKe 1 Ha 3anafe OHWM OYeHb
pa3Hble. B Y30ekncTaHe e npuHUUMbl Bege-
HUA OM3HeCa MMeIOT MHOIO CXOXMWX 4epT C
oberMM CTOPOHaMK, Yy Hac 3TO CBOeobpas-
HbIM CUHTE3.

«ObyyeHve B nporpamme PMP Bo MHOrom
MOMOI0 MHe. A OTKpbIN Ans ceba MHOro HO-
BOV Mone3Hom nHdopmMaLmm, Ho rnasHoe — A
y3Han o AeNCTBEHHbIX METOAax CUCTeMaT3a-
L BrusHecar, — nogenmnca Abpop.

O KOMITAHWUI:
000 «Olimxon Global» ART MEBEL

Pa3paboTka 1 NPOV3BOACTBO KOPMOB
3 PUCOBLIX OTXO0B
Appec: 100020 Y36ekmcTaH, r. TalKeHT,

yn. bepyHu, b-1, nom 2, cekuyna 1 GROUP
TenedoH: +99871 249 25 95,

+99897 185 40 43

Cant komnaHum: www.cbfeed.uz, www.art-mebel.uz
E-mail: tinclik@gmail.com
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WELLWOOD

bHHEG KAK GEMb

[TpedonpurHumamerns Ooun Kapumos ysaxaem cemeliHble mpacuyuu
U C yooBsosibcmauemM npooosixaem gamusisHoe 0esno. [lna Heeo busHec
— 3mo He paboma, 3mo 06pa3 xu3Hu. OueHb B8aXXHYIO pOsib OH yoesigem
80CNUMAHUIO MOI00bIX Kadpos. Cyumaem, 4mo HYXXHO nepedasams C80U

3HAHUA U ONnblm, NOCMOAHHO CAMOCo8epUIeHCIMBO8AMbCA U OMHOCUMCAH K

nposasnam ¢ 6;1ae00apHOCMBbIO.

CEMbA «WELLWOOD»

MaBHOe NpaBuio B »kK3HWM Oanna — 3TO
BMAETb BO BCEM BO3MOKHOCTK. CBOKO KOMMa-
HWIO OH C TOPAOCTbIO Ha3blBAeT «OTa-Kacb»
(oTuoBckoe peno). OcHoBaHHoe B 2001 roagy
OTLOM CemelncTBa — YCTa — [OXTanynatom
— GamnbHOEe [eno CBA3aN0 W3Hb OpaTbeB C
6usHecom. «Mov nana — AUMIOMUPOBAHHbBIV
cneynannct  TawkeHTCKoro  lonntexHrkyma
B HanpaeneHun «mebenbHoe MpPOV3BOACTBO.
HaurHanu mbl C 6paTbamm Noa PyKOBOACTBOM
OTlLa, Ha CBOeM yuacTke B Maxanne «Camap-
KaHA [lapBo3a», — pacckasbiBaeT Ogumin.

CerogHa «WellWood» B LWMpOKOM accop-
TYMEHTe MPOV3BOANT KauyeCTBeHHYIO Mebesb
Pa3NM4YHbIX BUOOB A/1A CraneH, FOCTUHHDBIX, CTO-
NOBbIX, AETCKMX, OPUCHYI0 Mebenb 1 apyrie. Bce
3Tarnbl NPOW3BOACTBA OCYLLECTBAAIOTCA Ha COO-
CTBEHHOW 0a3e VMetoLLierocs 0bopyaoBaHVA U
TeXHoMornn. besycnosHo, 6oblioe BHUMAHVE
yOenaeTca CoBpemeHHbIM TeHAEHLMAM 1 CTUIO.
OcyLecTBNAETCA CTPOrMi KOHTPOSb KauecTBa.

OcobeHHoCTbIO y3bekckoro bmsHeca, Mo
MHeHuo Oaunna, ABNAETCA BbICOKAA KNEHTO-
OPUEHTUPOBAHHOCTb, KOTOPYKD MOXHO BCTPE-
TUTb MOYTK BO BCEX BMAAX NpeanpuHMMaTeb-
ctBa. «[lpou3BoaMTENM CTapaloTcA CO3[aTb
HaunyJlne ycnoBuWa Ana CBOMX MoTpebuTe-
new, U3y4yatT 1X NPeAnoYTeHMA, 1 NbiTatoTCA
MaKCMMaNlbHO OMpPaBAblBaTb WX  OXMUOAHWA.
JTO OYeHb MOXBaNbHO», — YTBEPKAAET OK3-
HeCMeH.

84

OAPUTb PAOOCTD

Bbicokaa  KNMEHTOOPWEHTMPOBAHHOCTb
oTMeyvaeTcA 1 B b1sHece Hawero repos. Cno-
raH Mabpukn: «WellWood — KOHCTpyKTOp
Bawero komdoprtaly. Mpuoputetom Komna-
HUW ABNAETCA NpefoCcTaBieHne KaneHTam u
napTHepam yaobCTBa, Kak Ha 3Tanax ohopm-
NeHuA CAenku, Tak U NpKn SKChayaTaumm ca-
MOWM MpoAyKuuKW. «KnneHTbl 3TO BCe, — OT-
MeyaeT Oann. — A B mMebenbHOM fene 370
BblpaxkeHne BepHO BABOWHe. [1ouTn BO BCex
cnydaax, mebenb MOKynaeTcA Ha PagoCTb.
[oBogamm ciy»kaT: nepeesq B HOBbLIN AOM,
cBaabba, K e poxaeHne pebeHka. BuaeTtb
CYyacTbe Ha NMUAxX HalWUX KIMEHTOB LieHHee

BCex 60oratcTB Mumpa. lonyyaTtb OT HUX NPUAT-
Hble OT3bIBbl — JyYllias Harpaaa».

Byoyun coyupegutenem «Accoumaumnn
npeanpuAatun mebenbHo 1 aepeBoobpa-
OaTblBatoLEN NPOMBbILIEHHOCTU Y3beKncTa-
Ha», Oamn KaprmMoB CUMTaeT BaXkHbIM BKNa-
AblBaThb B 006y4YeHne KaapoB. «C nepBbIX AHEewn
PaboThl, Mbl yaenaem 3ToMy BOMpocy 6onb-
Wwoe BHUMaHVe. [MpuaepKBanacb cTpaTermm
[ONrOCPOYHOW NepCcneKTVBbI, Mbl CTapaeMcs
CO3AaTb BCE yCNOBMA A obyyeHua 1 pas-
BUTUA MOMOAbIX PEDAT, KTO NUTaeT MHTepec
N MMeeT XeNnaHue, yUnTbCsa 1 Pa3BMBaTbCA B
3TOM cheper, — roBOPUT OH.

«Knuenmer 3mo ece, a e mebenbHom
desie 5mo 8bipa)keHue 8epHo 80eoliHe. [loymu
80 8cex clyyasx, mebenb nokynaemca Ha
padocme. llosodamu cyxam: nepeeso 6 HO8bIl
o0oM, ceaovba, unu xe poxoeHue pebeHKa.
Budemeo cuacmoe Ha nuyax HawWuUX KiueHMos
yeHHee ecex 6ozamcme mupa. llonyyame om
HUX npuAmMHele 0m3ol686l — JIy4WAs HA2paoa»

B/3SHEC, KAK CEMbA

Qopmyna ycnexa ana
Opunna o4deHb NpoCTa: maeA
— [encTBne — pesynbrat.
Ha cerogHawHWM f[eHb B
ApyxHon cembe WellWood
HacumTbiBaeTca 6onee 100
yenoek. logoBon 0bopoT
KOMMaHWY MpeBblllaeT  OT-
MeTKy B 2 mapd. CymoB. Ho
Ha 3Tom [lpeanpuHMaTens
He nnaHWpyeT OCTaHaBIN-
BaTbCA .

B3rnA4 B bYAYLIEE

B OnvKanwmx  nnaHax
KOMMaHWM — ONTUMKM3aLnA
NPOoLEeCCOB B Tpex Kioue-
BbIX COCTaBAAIOLMX: MPOU3-
BOJCTBO, OMepaLyoHHas CUCTema, NPOAaKku.
A Takke KOMMeKCHoe pa3BuTue nerbna, pada
cyb-HanpaeneHu nop 6peHpom WellWood.
HanaxuBaHue cuctem aucTpubyLmmn 1 kpeau-
TOBaHWA, 1 KOHEYHO e, pacluMpeHme npoms-
BOLCTBEHHbBIX MOLWHOCTEN 1 NOMONHeHUe pA-
0B yneHos cembk WellWood.

«Mo#s MeuTa — 3T0 NOCTPOUTb Meras3aBof,
C Haunyullen TeXHWKOW, HanaKeHHbIMU Kak
yachbl, MexaHu3MamK. Pa3BuTMe HanpasneHuA
[IOMaLHEero fAekopa 1 NpeAMeTOB VHTEpPbepay,
— otmedaeT Opun. OH HafleeTcsa Ha pasBUTMe
COTPYAHNYECTBA C MapTHepamn 13 AnoHUK 1
APYrX CTPaH.

O KOMNAHWMK:

o=,
=
Qm Wood

000 «WELLWOOD INC»

Mebenb 1 goMallHUIA Aekop

Appec: AkkacapancKknin p-H, yn. YcmaHa Hacbipa, 53b,
BL| «Rieter» / AwHabaackuin p-H, yn. OxaHrpabo, 3
TenedoH: +99871 2538888, +99899 8360888

Cant komnaHuu: http://wellwood.uz/

Facebook: https://www.facebook.com/profile.
php?id=100000964742066

E-mail: info@wellwood.uz

85



ORTA OSIYO STIL

CTPEMMTBES K BBICOKOH LEAH

Ceoeli yeneycmpemaeHHocmeto HuzomuoouH A6Oysiaes 0okdsa,
YUMo xesnaHuem nNpeodsiaeames nompebumesnam mMmosapsl U yCayau moJsibKo
8bICOKO20 KA4ecmad, MOXHO 006uBamMbCA ycnexa.

OnbIT, HAKAMJIMUBAEMbIV C PAHHEIO
OETCTBA

HunsomnaanH Abaynnaes — reHepasb-
HbIl AMPEeKTOp MPOW3BOACTBEHHOrO Npen-
npuatna OO0 «O'rta Osiyo Stils. OH uc-
KpeHHe »enaeT 1 CTPeMNTCA OCTaBUTb CBOM
3HaUUTENbHbIN Cef B MUpe bU3Heca, K KOTO-
pPOMyY OH MproblleH C feTcTBa. lepBbiM Wa-
rom Obina Npofarka C OpaTom KaHLEeNAPCKMX
TOBapOB B WKoe. CoBmellaa CBOW MepBbi
613HecC C yuebon B LWKONe, OH nonyumnn bec-
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LleHHbIN HaBbIK MPaMOTHOrO pacnpeneneHns
BpPEMEHM.

HusommaaonH AbaynnaeB pacckasbiBaeT
O CBOEM MepPBOM CEepbe3HOM Lare B MUp
bur3Heca: «B 20 neTt s Hayan ceoto nNpeanpu-
HMaTENbCKYIO AEATENIbHOCTb B CTPOUTESb-
HOW KOMMaHUK. CTPOUTENbCTBO MEHA OYeHb
BOOXHOBW/O, Beb 3TO Kak CKa3Ka, YTo 3a Ka-
KOe-TO BpeMs Ha MyCcTOM MecTe MOABAAIT-
CA KpacmBble 34aHMA. A nonyyan orpomHoe
YAOBOSIbCTBME, CO3[aBad, UYTO-TO HOBOE M
LleHHOE», — FOBOPWUT OH.

NyTb CO30AHUA N PA3BUTUA HOBON
KOMMNMAHUA

Nmes 10-neTHUn onbiT paboTbl B CTpOW-
TenbHoMm GunsHece, HuzommaamH Abaynnaes
pewmn nepenT Ha HOBbIN YPOBEHb N BU[
npeanpuHumMaTensctea. OH nogyepkmBaeT
npenmylecTsa, o6bACHAA CBOWV BbIOOp ne-
PeNTU OT CTPOUTENbCTBA B MPOU3BOACTBEH-
HYIO OTpac/b: «B NpOV3BOACTBE MHOXECTBO
GaKTOPOB, KOTOPbIE 3aBUCAT OT HAC, B OT/IU-
yme OT CTpOUTEeNbCTBA rAe BCE 3aBUCUT OT
3akasyuka, omnnatbl, GUHaAHCMPOBaHKA, NO-
roAHbIX YCNoBUW. B MpOM3BOACTBE MOXHO
MNAaHWPOBaTb U BblIOMPATb CTpaTerndyeckui
NyTb pPa3BuTUA BrsHeca. Kpome TOro, A Mor
cebe NoO3BONUTL YAeNATb OOsblle BHYMAHWA
ceMmbe. Habntoaatb, Kak pacTyT AeTun».

«B 20 nem a8 Hayan  ceoro
npeonpuHUMamensckylo  deAmesibHOCMb 8
cmpoumesibHoii  Komnanuu. Cmpoumenscmeo
MeHS 0YeHb 800XHOBUJI0, 8e0b 3MO KaK CKA3Kd,
Ymo 3a Kakoe-mo epeMA HA Nycmom Mecme
nosenalomca Kpacueole 30aHus. fl nonyyan
02poMHoe y0080/Ibcmeue, 030aeas, 4mo-mo
Hoeoe U yeHHoe»

Takum obpazom, B 2008 rogy HrsomuaamH
AbaynnaeB Co CBOEW KOMaHAOM OCHOBa KOM-
naHuto dadbpuky mebenn OO0 «O'rta Osiyo
Stil» Toproson Mapku Eletto™, rae BbinyckaeT-
CA Pa3MyHaA NPOAyKLUMA C NCMONb30BaHNEM
namunHuposaHHoro ACT n MA®, a Takxe nc-
KYCCTBEHHOro KamHa 1 metanna. B 2010 rogy
OHW GOKYCMPOBANNCL Ha PaclUMpPeHU Npo-
1n3BoACTBa. OOHUM U3 KPYMHbIX 3aKa30B CTasna
3anBka OoT OMHAHCOBOro VIHCTUTYTa. DTO Obin
XOPOWMUIA WaHC NposABUTL cebA 1 3aBOeBaTb
YBaXKeHVE 1 [OBepure KIIMEeHTOB, COLUMaibHO
3HAYMMbIV MPOEKT.

B 2017 rogy HusomungamH nocetun Ano-
HWIO M 3aMeTUT OHO UHTEPECHOEe Mpeunmy-
LLeCTBO AMOHCKMX KOMMaHWN B chepe pea-
nm3aumm Mebenu: camble KpyrHble GupMmbl
AMNOHCKOIO pPblHKa MNPeAoCTaBNAlT  CBOVM

HAOO CTPEMMNTbCAH K BbICOKOW LIENA

KNMEHTaM KOMMJIEKCHbIE pelleHms, HauMHas
OT PEeMOHTa U TEXHUYECKOro OCHaLleHUA A0
mebenu ana ogHou chepbl AeATENBHOCTU.

brsHecMeH nepeHAn AMOHCKWK OMbIT Y
Ha CEeroAHALIHWM [eHb KOMMAHWA yXe Haya-
Na UCKaTb HOBble MpeanoXeHua AnA CBOWX
KNMEHTOB B OOACTW OCHaLleHMA OPUCoB U1
OnbIT PaboThbl B CTPOUTENBCTBE MOMOT B Mpe-
LOCTaBIEHUN KOMMIEKCHbIX PELIeHNI.

OonH 13 MPOEKTOB, KOTOPbLIV M3y4aeTcA
ONA DanbHenen AeAaTeNbHOCTN — 3TO nepe-
paboTKa ObITOBbIX OTXOAOB. CerofHsa NpoeKkT
GYHKUMOHMPYET B MacliTabe ropofa TallKeHT.

«1  gymato  coTpynHuYyaTb € AnoHmen
MMEHHO B 3TOM HampasfneHnn. ITo byaeT ce-
Pbe3HbIM LAaroM B PasBUTUK Mpouecca ne-
PEepPaboTKM OTXOA0B», — AENUTCA Npeanpu-
H1MaTeNb.

O KOMMNMAHUN:

OO0 «O'rta Osiyo Stil»

Mabpuika mebenu

Appec: . TawkeHT, yn. bezakunnuik, 14
TenedoHbl: 499871 1980198, +99895 1701525
E-mail: abdullaev.n.n@gmail.com
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ROMANTIC JEWELRY

HGTHHHBIE UEHHOCTH

lOsenupHas komnaHusa «Romantic Jewelry», ocHogaHHasa 8 2008 200y,
npeonazaem KaueHmam Wupokul accopmumeHm usoenud, kKomopbll
gcee0a coomeemcmayem MmeHOeHUUAM MOObl, mMpebo8aHUAM KIUEHMO8
u cmaHoapmam kadecmsa. OcHosamess KomnaHuu «Romantic Jewelry»
PomaH Hu 8xooum & coobwecmeso pykodensyes Y3bekucmara «XyHapmaHo
Yiowmacur, umeem suyeH3uto Ha pabomy ¢ 0pazoyeHHsiMu Memasaaamu u
0pa2oUeHHbIMU KaMHAMU, npedsdeaem 8eupHele ycyeu ogpuUyuasIbHO.
Asngemca yneHom Topeosol [IpomeluunieHHou [lanamel PY3, cocmoum 8
napmuu «Y3aullen» u pykogooum [0 «buzHec mono0oCcmeo».

YMEHUE OEPXKATb F
C/10BO

brsnec onsa Pomana Hu
— 3TO BO3MOXHOCTb pa3-
BUTMA. [1pn 3TOM OH Cuum-
TaeT, uTo B OM3Hece pa3Bu-
BaTb MOXHO, Kak cebs, Tak
v apyrx niopen. ns cebs
OH onpeaensaeT HeCKOMbKO
NPVHLUMNOB BefeHua Ou3-
Heca: «4Tobbl CTaTb ycnelw-
HbIM  MpeanpyHUMaTenem,
B MEPBYIO ouepelb, HY»HO
OblTb  YeCTHbIM, MOPAA0Y-
HbIM 1 BCErda AeprkaTb CBOe
C/IOBO», — FOBOPWUT OH.

Mo Hatype PomaH —
co3uaatenb, MosToMy emy
XOTeNOCh 3aHUMaTbCA OU3-
Hecom. B 2008 roay, nocne
OKOHYaHWA YHMBEPCUTETA,
PomaH mowen yuntbca Ha
toBeNVpa.

«3ax0TefoCb OTKPbITb OBENMPHOE MPOm3-
BOLCTBO, MO3TOMY A YUMIICA Y IOBEMPA W MO3-
e BMeCTe CO CBOVIM MacTepOM OTKPbIM CBOW
nepBbin Lex. Mbl NPOV3BOANAV 1 PEan30BbI-
Bav cepebpaAHble yKpalleHna B Y36ekncTaHe
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1 KasaxctaHe. A Takxke n3-
roTaBMBan  yKpalleHua
13 30/10Ta W AParoLeHHbIX
KamMHelr no UHAVBUOYa b-
HbIM 3aKa3am», — BCMOMWI-

HaeT PomaH.

OcHOBHOM  WTaT  Co-
TPYOHVIKOB «Romantic
Jewelry» — pebsata w3

HU3KMX COLMANbHbBIX CII0EB
HaceneHvs, MHTePHATOB U
LETCKMX JOMOB.

O6yunTb 1 AaTb Npo-
beccntio Kak MOKHO OOnb-
LeMy KOnM4ecTBy pebAT,
KOTOpbIE HEe VIMEIOT Ha 3TO
BO3MOXHOCTb — 3TO OfHa
M3 OCHOBHbIX Liefiei, KOTo-
Pyl npecnenyer KOomMa-
HUA «Romantic Jewelry».

Cnegyrowmm 3tanom B
OU3HEeCKIM3HM POMaHa CTa-
nn Kypcbl PMP B 2013-2014
roay.

«f npoLen MHOro PasfnYHbIX KypCcoB, HO
XoTefl MOCTYNUTb 1 0BYUUTLCA UMEHHO Ha PMP.
Kpome nefaroros, A MHOrOMY Hayumnica 1 OT
COKYPCTHUKOBY, — OENUTCA OH.

lﬁitﬁ

MOTUBALINA — YHEHUNKWA

B 2014 rogy cnyuunca nepenomHbii Mo-
MEHT, MocC/ie KOTOpOoro PomaH Haudan CBOW
BU3HeC 3aHOBO NPaKTUYeCKM C HynA. KoHeyHo,
emMy Henerko BCe 4aBasioCh, HO OH peLLns Npo-
JOKaTb HavaToe. Takxe PomaH Hn — o4enb
OTBETCTBEHHbIN YeNTOBEK, KOTOPbIV MPeKpacHO
MOHWMAET, YTO HYKHO MPOAO/IKaTb paboTtaTb
N Pa3BMBaTbCA He TOMbKO paau cebsa, HO 1
Paan CBOWMX YUEHVKOB 1 COTPYAHMKOB. Y BCEX
CBOMU CEMbBMW, AETU U, COOTBETCTBEHHO, VX HY -
Ho obecneurBaTb. «B Moem B13Hece He 0cobo
bonblimne NPUOLINK, HO MHE HY>KHO paboTaThb U
Pa3BMBaTbCA He TOMbKO paan cebs, HO 1 paau
MOWX YUYEHWNKOB 1 COTPYAHUKOB. A HECY 3a HIX
OTBETCTBEHHOCTb. Mou yyeHuKM — 3TO MoA
MOTVBALMA», — FOBOPUT MNpeanpuHUMaTesb.
HekoTtopble bbiBLIVE YueHVKM PomaHa Hi yxe
yCneLHo paboTatoT 3a pybekom 1 MetoT cob-
CTBEHHbIN OU3HEC, @ OH NPOAONKAET CBOE Jto-
brmoe aeno B pOAHOM ropofe.

Ero komnaHua cneumanu3npyeTca Ha m3-
FOTOBMEHWUM M3OeNNA 13 30M10Ta U cepebpa
3 KaTaoroB 1 MHAVBWUAYaNbHOroO AM3arHa, a
TaKXe pecTaBpaLmn tOBENMPHbLIX 13aennin. Ka-
x)poe ykpaleHve «Romantic Jewelry» npoxo-
ANT NPOBEPKY Ha COOTBETCTBME TPEOOBAHMAM

MNCTVHHbIE LIEHHOCTW

it 1 1A

o L
3 i.l ! '.. All HEY
Ij\ﬁ'_ ; "l

npeabABIAEMbIM K IOBENMPHOW NPOAYKUMN B
roCyfapCTBEHHOM MPOBVPHOWM nanate ropo-
Aa TawkeHTa. «Romantic Jewelry» npennaraet
CBOMM KMeHTam 60bLLOM BbIOOP OBENNPHbBIX
YKpalleHuin n3 cepebpa B tOBENMPHbLIX Mara3u-
Hax ropofa TalKkeHTa MO AOCTYMHbIM LIEHaM.
ITN HECOMHEHHbIE MPEUMYLLIECTBA HE TOMBKO
BbIAENAT KOMMaHWIO Cpean KOHKYPEHTOB,
HO 1 MO3BONAIOT CAENATb MOKyNaTenam 3 yHu-
KalnbHbIX MPeaIoKeHVA: rapaHTUIO KadecTsa 1
HafeKHOCTM MPOAYKLMK, LVPOKUIM acCopTU-
MEHT 1 CMPaBeA/INBYIO LIEHY.

O6opoT KommaHuK okono 60.000 - 70.000
[I0N1apoB B rof.

O KOMNAHUMK:
AVAYA

Romantic Jewelry

«Romantic Jewelry»

tOBenunpHOe NPOM3BOACTBO, MPOAAXKM, YCIYTI
Agpec: 1. TawkeHT, NapkeHT-74

TenedoH: +99890 3542298

Cant komnaHuu: http://roman-jewelry.uz/
Facebook: Roman Ni,

Instagram: intelligent_rj

E-mail: intilligent85@mail.ru

89



AVANGARDO

Mbl AAPHM AHAAM CYAGTBE!

Dopmyna ycnexa — 3mo, KOHEeYHO xe, 1iobume ceol busHec, /1obums
CBOUX KITUEHMOB, JII0OUMb CBOUX COMPYOHUKO8, HE OyMAamb O MpPyOHOCMAX
u He 3abb18ame, Ymo bU3HeC 00/IKeH NPUHOCUMb NPUbbIIb.

NMPOAONIMKAA TPAANLINN

HaurHaa Kapbepy B KayecTBe MOMOLLHMKa
toprcTa BO OpaHumm, A3n3xoH Hazapos BOC-
NOSIb30BasICA CBOMM LIAHCOM 1 Ha CEroAHALL-
HUM OeHb ABNACTCA ydypeauTenem KOMMaHum
Avangardo. KomnaHumm, Kotopasa 3aHnmaeTca
peanvaunein 1BeNNPHbIX U3LeNn 13 cepe-
6pa, Hapy4HbIX YacoB 1 CYyBEHVPOB.

MoOTVBOM HaudaTb GU3HEC CTano TO, uTo
Mama A3K3xoHa Haszaposa, tosenvp ¢ 30 neT-
HM OMbITOM B Chepe toBeNVPHbIX U3AeNUI, B
2008 rofy no HEKOTOPbLIM MPUYMHaM peLlmsa
3aKOHYUTb CBO AeATENIbHOCTb. A313KOH Ha-
3apOB peLwnn NPOACTIXKUTL AeNo, NpeBpaTnTb
ero B busHec. [1na 31oro y Hero 6bln roTOBbIN
3KCMepT C MHOTOMETHUM OMbITOM PaboTbl,
KOTOPbI XOpOWO pa3brpaeTca B toBenup-
HbIX M3OeNnAX, U Camoe MaBHOE emy CaMOMy
Oblla HTEepEeCHa 3Ta cdepa.
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BOCXULLAA JIIOOEN

OcHoBHasa uenb bpeHaa
Avangardo — BOCXMLIATb
nogen KayeCcTBEeHHbIMMK
N3OenvAMM 1 CePBUCOM.
A313KOH HazapoBs: «Mbl He
npogaem ToBap, Mbl CO3Aa-
eM CepBuC, KOTOPbIN Aenaet
nmogew cuyactnmeee. Buaetb
BOCXMULLEHHbIE B3rnA4bl
KNMeHTOB — ANa  MeHsA
bonbluaa PagocTb.

Ha JgaHHbI  MOMEHT
B OpraHmsaymm pabota-
eT okono 18 venosek, 00
2015 roga KonumuecTtBo CO-
TPYAHMKOB focTurano 40
yenosek. B npouecce ontummzaumm 6m3-
HeCc-NPOoLLeCCoB W ynyulleHna brsHec Moaenn
KONMUYeCcTBO pabourx MeCcT COKpPaTUNOCh [0
18. «C 2016 rona nonoeHue B br3Hece n3-
MEHWOCh, YNPaBiATb AeIOM CTano HAMHOMO
TpyaHee. Mpuwnocb paboTath bonee paumo-
HanbHO: B 2015 rogy y Hac 66110 20 TOProebix
Touek, a ¢ 2016 roga mMbl Hadanu NOCTENEHHO
YMeHbLLATb UX, MOTOMY 4TO YMNPaBiATb 5 Ma-
rasnHamy ropasfo nerye u sphekTuBHee»,
— AennTcA npeanpuHumaTens. Pesynsrat He
3acTaBuwn cebs xaatb. Ecnn go 2015 ropa ce-
pebpsaHble n3aenna Obinn He oUeHb NONyNApP-
Hbl, TO MOTOM KOMMaHuA Avangardo cmorna
ybenuTtb nofen nokynatb Gonblie cepebdpa,
NPeAoCTaBNAA BbICOKOKAYeCTBEHHbIE tOBe-
JIMPHble n3aenus.

KnmeHTamu KoMNaHUM ABAAIOTCA B OCHOB-
HOM »eHLWmHbl oT 18 o 70 neT. flogoson 0bo-

Mbl OAPVM INMIOOAM CHACTbE!

poT 6peHaa Avangardo COCTaBnsAeT, OKOMo 2
MUNNYapAa CyM B FOf 1 3TO HE MJIOXOV MoKa-
3aTenb [/15 OBENUPHOM OTPaC/IW.

B3rnAan B bYAYLIEE

KomMnaHua yxe coTpyaHuyaeT C bpeHaa-
mn Rhythm Japan, Royal Crown, lon Power u
Huka, a Takxe npenocTaBnAeT nokynatenam
n3penva cobcTeeHHoro bperaa Avangardo. Y
KOMMaHWW eCTb CEPBUC-LIEHTPDI, Ky[a KINEeH-
Tbl MOFYT O6paLLaTbCA MO BOMNPOCaM loBEMP-
HbIX V34NN,

Ouvpma aKTMBHO paboTaeT Haj pacliu-
PEeHWeM COTPYAHMYECTBA C MHOCTPAHHbIMMN
bpeHgamu, B TOM yucne 1 ¢ bpeHaammn Ano-
HUW. Kak cka3an A3n3»koH Ha3apoB: «bnmkai-
Wwme 2-3 rofla Mbl NAAHUPYEM HadyaTb COTPYA-
HWYECTBO C [IBYMA UHTEpPeCHbIMK BpeHaamy,
KOTOpble BeAyT AeATeNbHOCTb B HaLeW NHAY-
CcTpuun, 310 Accessorize 1 Swarovski. C ANOH-

«Mol He npodaem moeap, mol co30aem
cepsuc, Komopelii denaem Jsiodeli cyacmsueee.
Budemeo socxuujeHHble 632715061 K/UeHMo8 —
07151 MeHA 6onbluas pacocme»

LaMM Mbl OKOSIO 3 fIeT BEAEeM NMeperoBopbl Ha
cyeT 6peHaa Casio, HO B A@HHbIA MOMEHT He
YAANOChb AOCTUTHYTb AOrOBOPEHHOCTU. Ho A
AyMato, UTO eCTb Apyrue VHTepecHble bpeHr-
abl, Hanpumep, Citizen. C 2011 roga Mbl pa-
6otaem ¢ 6peHgom Rhythm. A gymato, uto B
ANOHMN eCTb MHOrO MHTEepPEeCHbIX OBPeHAOB,
KOTopble MOXKHO 6blf10 Obl UMMNOPTMPOBATL B
Y36eKncTaH», — roBopuT A313koH Hazapos.

O KOMNAHUMK:

000 «Avangardo»

IOBenupHble 13aenua 13 cepebpa, HapyuHble Yachl,
CYBEHUPbI

Appec: (Toprosble TOYKM):

TPU «Camapkana Japsoszay, 1-3Tax

TPL «Mera MnanHeT», 1-3Tax

TL «Korzinka.uz MERKATO», 1-3Tax

TPL «Golden Centre» pagom ¢ meTpo HoB3a, 1-3Tax
TenedoH: +99897 7476996

CanT KOMNaHNK:

https://avangardo.uz
https://www.facebook.com/avangardo.uz/
https://www.instagram.com/avangardo_uz/
Facebook:

https://www.facebook.com/Kottaka
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PEKITAMHOE ArEHTCTBO «SIYMO»

PEKAAMA - 310 HE NPOGTO

Jluép Mupsaaxmedos — ocHo8ames b PeksIamHO20 aeeHMCmaa «Siymoy,
npedcecamers  Accoyuayuu «HayuoHaneHbIl MapkemuH2o8bit  UeHmp»
U exec00Hoeo npoekma «ADWEEK» cyumaem, umo «B 6u3sHece Hem
mpyoHocmed. B busHece ecme 86130861 U UCNbIMAHUA». KpeamugHsit NooxXo0
K 3a0a4am u noCmosAHHoe 0bHosieHue 3HAHUU, yxxe Ha npomsaxeHuu 20 1em
nomozarom npeonpUHUMAamerto 8ecmu ceoe 0esio 8 Y3bekucmaHe.

NMOMOTAda nroaamMm, CTAHOBULLbCA
CYACT/INBEE

«bV3HeC OnA mMeHA — 3TO BO3MOXHOCTb
MOMOraTh JIOAAM, 3TO TO, YUTO AOCTaBMAET YOO~
BOSIbCTBUEY, — fenutca [nép Myp3aaxmenos.

[vép Hauan ceon busHec 20 neT Hazag.
BOOXHOBMBLUNCH MPYMEPOM OMbITHBIX Npes-
npyHYMaTenen, OH co3fall KpeaTuBHOoe, CO-
BPEMEHHOE peKlaMHOe areHTCTBO «Siymo.
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KomnaHma «Siymo» paboTaeT Ha pblHKe
peknambl ¢ ceHTAbpAa 1998 ropa. OcHOBHasA
0eAaTenbHOCTb CBA3aHa C U3rOTOBMEHMEM W
pa3MeLleHneM HapyXHOW peKamMbl, BKIOYaa
WMPOKODOPMATHYIO, UHTEPbEPHYI, LIMPPO-
BYIO M OQCeTHyl0 neuatb, POS matepuansi,
onepatreHyto 3D BM3yanmsaymio, 3rotosne-
HVe CYBEeHVPHOW MPOAyKUMY, AM3aNH-MaKe-
TOB BCEX BMIOOB HAPY>KHOW peKambl.

KPEATUBHAA MHOIO3AAA4YHOCTb

Y KOMMaHuu ecTb cob6CTBEHHaA Mnpou3-
BOACTBEHHaA 6a3a. OTO AaeT BO3MOXHOCTb
KaueCTBEHHO BbIMOSIHATD 3akasbl B COOKM.

«B peknamHom areHTCTBe «Siymo» pabo-
TaloT Te, KTO /MoOUT NPON3BOACTBO HapyX-
HOW peKnambl, onepaTnBHYy NoAUrpaduio 1
CYBEHVIPHYIO MPOAYKLMIO», — fenutca Anép
Mwup3aaxmenos. CrneumanncTbl  areHTCTBa
— MeHe[pkepbl MO MpoAaxKam, AM3anHepsl,
MacTepa No NPOW3BOACTBY PEKIaMHOW Npo-
AYKLUMY, BCErAa rotoBbl OKa3aTb KOMMIEeKC-
Hoe ObOCNyXMBaHWE Ha NOON MN3bICKaH-
HbIl BKYC. KNneHTbl peknamMHOro areHTCTBa
CTaBAT KayeCTBO 1 CPOKW Bbillle SKOHOMMUMW.
«Peknama — 3TO He MPOCTO, HO Mbl BCerga
NoMOraem pelmnTb peasbHble 3adaunr Hallmx
KIMEHTOB B peaslbHOM BpPeMeHU» — rOBO-
PAT B KOMMaHWUW.

3a rofibl Pa3BUTKSA KOMMNaHMA He pa3 npo-
xoouna 3Tanbl UCMbITaHWI Ha MPOYHOCTb.
«[Mpeonones npenATcTBUA U NpopaboTas

OWNOKM, BCEraa MNoBbILAETCA CAMOOLIEHKA 1
yBEPEHHOCTb B 3aBTpallHem AHe. B bu3Hece
HeT TPpYyOHOCTEeW, eCTb BbI30Bbl U UCMbITaHWA
Ha MPOYHOCTb Ballen buzHec moaenu. U, K
CYaCTbIO, HAa NPOTAXEHWN nocnedHux 20 ner,

Mbl KPEMKO CTOMM Ha Horax», — OTmevaeT
[nép Mrnp3aaxmenos.

KoMMaHmsA 3anycTinia Ha CBOeM canTe cep-
BMC «Siymo online» Ana KOHCyNbTalui B pe-
XKnme 24/7. 310 NO3BOMAET SKOHOMUTb BPEMA
KNMEHTOB, CO3AaBas AOMNOHUTENbHOE Ya00-
CTBO. Befb A4NA 3aKkasza HYy>KHOW peKnamHOW
YCNyrn, OOCTaTOYHO OQPOPMUTL ee OHMalH
NN «3aMONHNTb KOP3WMHY» (ycnyra nonynap-
Ha B OHMaWH-marasunHax). MeHegxepbl camm
CBA3bIBAIOTCA C KJIMEHTOM U KOHCYNBTUPYIOT
no BOMpOCam BbibOpa ONTUMANbHOIO COOT-
HOLUEHWA LieHbl 1 KayecTBa, COrnacyoT CPOKK
BbIMNOIHEHNA 3aKa3a. [1na ynobcTea v nydle-
ro cepBmca onuma pabotaeT 6e3 BbIXOAHbIX.

NEPCMNEKTUBbI COTPYOAHUYECTBA

«Y36eKnCTaH — MpeKpacHaa CTpaHa and
BefeHVa Bu3Heca C TLATENbHO MNPOAYMaH-
HbIM PACYETOM. BHeWHAA POMAHTUYHOCTb U
NPOCTOTa 3TOM CTpaHbl AEPXKUTCA Ha Mpo-
Lleccax, KOTOpble OpraHu30BbIBAOT [0CTa-
TOYHO YMHble NIOAN. «Y30eKCKU busHec» —

PEKITAMA — 3TO HE MNPOCTO

3TO CMelaHHaa C ryOboKMMU TRaaULMAMM,
HeyTOMMMasA MPeANnPUUMUYMBOCTL B PaMKax
HaLMOHabHbBIX 3aKOHOB», — OTMedvaeT [nép
Mup3zaaxmenos.

OcHoBaHHasA Ha [aHHOM MeHTanuTeTe
cTpaTterva pas3BUTUA PEKIaMHOMO areHTCTBa
«Slymo» 3ak/todaeTcAa B HaOeXHOCTW anAa
NapTHEPOB 1 MOCTOAHHOM MOBbILIEHWU CBOUX
BO3MOXKHOCTeW. [anbHenwre naaHbl gocTa-
TOYHO OBLWMPHbBI. K HUM OTHOCUTCA pa3BUTUE
Accoumaumm «HaUMOHanbHbIM  MapKeTUHIO-
BbI LIEHTP» , @ TaKXe yCrnelwHoe nposefeHmne
exxerogHom «Hegeny MmapkeTuHra n peknamol
ADWEEK» n ewe oyeHb MHOMO HOBbIX UHTE-
PECHbIX MPOEKTOB.

O KOMNAHWUMK:

SIYMC.

PeknamHoe areHTCTBO «Siymo»

Appec: . TawkeHT, yn. Kamawn, 36

TenedoH: +999871 1201002, +999871 1201012
CanT KOMNaHuu:

WWW.Siymo.uz, www.nmc.uz, www.adweek.uz
info@siymo.uz

Facebook:
https://www.facebook.com/mirzadiyor

E-mail: intelligent22.11.1985@gmail.com
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MEOVA-XONAVHE «<UNIQUE PRESENT»

bHIHEG - 3T0 GBOBOA

Yupedumesno medua-xonouHea Unique Present ApceH []iaH4yes cyumaem,
4ymo bu3Hec O71F He20 — 3Mo, npexode 8ce2o, caobodd. Emy yoanoce cobpame
BOKpYy2 CebA KOMAHOY eOUHOMbIUIEHHUKOS, 2/1a8HAA Ue/lb KOMOpbIX —
coesiame XU3Hb OKpyXaloujux Jsitodell Apde U cyacmaused, 0dpAa camele

nosumuesHele snevyamysieHus.

OENATb XKU3Hb APYE

Komnanua Unique Present 6bina ocHo-
BaHa B 2012 roay v CErofjHA MHOrue 3HatoT
3TY KOMaHAY, Kak KpeaTVBHbIX OpraHu3aTo-
POB MNPa3fHMKOB, TUMOUNAWHIOB, KOPMO-
PATUBHbBIX MEepPONPUATUIM, MacClITabHbIX 06-
LWEeCTBEHHbIX COObITMI, co3gaTenen meana
N PEeKNaMHbIX MPOAYKTOB. [1OCTOAHHbIE
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KIMEHTbI TOYHO 3HatoT — B Unique Present
MOXHO 06paTnUTbCA C NtoObIM BOMPOCOM: OT
3aKasa OpPUrMHaNbHOro nofdapka MobrMbIM
M OpraHuMsauum Y4acTHoro tobunes 4o nNpu-
e3fla busHec-rypy AnA TPEHUHra Ha COTHU
YYaCTHMKOB. 3a 7 neT paboTbl Ha PblHKe
Y3beKMCTaHa XoNanHr opraHnioBan bonee
2 000 meponpuaThii, B TOM umcie ansa 6o-
nee 200 KomnaHWM. Yncno xe 3apyberkHbix
npoekToB yxe npesblcnio 300. VimeHHO
OHW, a TOYHee noAapasfeneHVe XOonamHra
BetheChangeGroup, opraHu3oBanu nep-
Bble B Y30eKUCTaHe TPeHWHI MexXayHapoa-
HblX BU3HEeC-TpeHepoB Kak bpanaH Tpeicy,
Viropb MaHH, [IX0oH KnHr n gpyrmx.

NINYHDBIA NYTb

Gopmyna ycnexa ApceHa [dnaHuesa:
«/Ion n popora noAsmUTCA». B cBOE BpemA
n3BeCTHbI KBH-wwrk (KoMaHgHasa urpa),
opaTtop n Beaywmnm, ApceH — HaCTOAWMN
OMMOPTYHUCT N YUYUT CBOUX COTPYOHUKOB
Takxxe He 00ATbCA TPYAHOCTeN, He roBo-
PUTb, YTO UTO-TO He ymeloT. Beab nonpobo-
BaB, MOXXHO HayuMTbCA. «f He 3Hal HW Of-
HOro yCrneuwHOoro YenoBeka, y KOTOporo He
66110 66l NpoBanoB. [NpoBanbl 6biK, ObiBaNo
M camoe IHO, KOorAa AeHer Ha efy He 6bino,
HO NMPUXOOMIOCh YTO-TO Aenatb. BoiBoAbl 13
3TVIX NPOBAaNIOB OYeHb NPOCTble: He 3a3Ha-
Bamcal bnarogapw bora 3a 10, UTO MMeellb!
Ecnu xo4yeuwsb, 4TOobLI AENO NpouBeTano —
KOHTpONMpynl», — yTBepKOaeT repow.

«Mbl CTPEMUMCA CTaTb KOMMNaHUEN «HO-
Mep ofauH» B cdepe event-opraHuzaLmu.
Ecnun 3aBTpa B Y3b6ekucTaHe 6yayT nMpoBoO-
anTbca ONUMNUIACKME UTPbl, AOMXKHA ObiTb
TONbKO OflHAa KOMMaHwWA, KoTopasa byaeT B
COCTOAHUN 3TO caenaTb. Mbl 04eHb Hafeem-
CA, YTO 3TO ByAeM Mbl. BOT Takoro maclitaba
MepONPUATUS Mbl XOTEN Obl OPraHM30BbI-
BaTb» — rOBOPUT ApCeH.

HE 3APABATbIBAET TOJIbKO NIEHTAN

1o cnosam ApceHa, NpeanpuyMyrBOCTb
— 3T0 ocobeHHaa M3IMUHKA Y30eKCKMX
OM3HECMEHOB. «AMOHCKUM NpeanpUHUMa-
Teflb NPOYTET Kak HamvMcaHo B NMpasuiax U
cienaer — y Hero BcCe MonyuymtcA. Y3bek-
CKMM NpeanpuHMMaTeNnb [faxe ecnm He
NpoYnTaeT, HO BCe paBHO MonpoobyeT, 1 y
MHOTMX nony4yaeTca ycnex. Ecnm He nony-
uynTCA, yKe OydeT MCKaTb BapuaHTbly, —

«Moi 6bl1u 8 pasHeiX cmpaHax, usy4anu
onbim MHO2UX KOMNAHuti, 8 Mom 4ucie makux
kak Google, Facebook. Y kaxdoli u3 Hux ecme
€804 U3IOMUHKa»

B/SHEC — 3TO CBOBOOA

pgenutca dnadyeB. «Mbl Obiin B
Pa3HbIX CTPaHax, M3yyanum OnbIT
MHOTMX KOMMaHUM, B TOM 4ucne
Takux kak Google, Facebook. Y
KaxgoW M3 HUX eCcTb CBOA W3t0-
MUHKa». 3a nocnegHue ABa roja
B Y30eKkucTaHe caenaHo HeBepo-
ATHoe. He 3apabaTbiBaeT TOMbKO
NEHTAN, NpUYem BCe 3aKOHHO. Bce
MOV [OpYy3bA aKTVBU3NPOBANNCD,
4YTO-TO NPeanpPUHNUMAlOT, HauMHa-
0T HOBble CTapTanbl», — AeNnTCA
ApceH. 1o ero MHeHWnto, ceroaHA
camoe Bpems 4TobObl WHBECTU-
poBaTb B Y30eKWCTaH, HaxOAuUTb
HOBbIX MAPTHEPOB W pPa3BKMBaTb
coTpyaHuuecTBo. B Y3bekmncraHe
CO3[]aeTCA OrPOMHOE KOMMYEeCTBO
BO3MOKHOCTen. OH yBepeH, UTo 34ecCb eCTb
BCe AnA Toro, 4tobbl CO3/1aBaTb U Pa3BKBaTb
bu3Hec.

«3anocnedHue 0eaz00d 8 Y36exkucmane
cdenaHo HeseposmHoe. He 3apabameieaem
moNbKO JleHmMAl, npuyem 6ce 3AKOHHO.
Bce mou dpy3ea akmueusupoeanuce, 4mo-
mo npednpuHumaiom, HAYUHAIOM HOBble
cmapmanei»

O KOMMNMAHWUN:

UNIQUE PRESENT

MEDIA HOLDING

Meguma xonaumHr «Unique Present»

OpraHu3aLma MeponpuUATAA Noboro YPOBHA 1 MaclTaba
Appec: r. TawwkeHT, KOHycabaackui p-H, yn. KyproH,
3-npoesq, AoM 3

TenedoH: +99890 3703407; +99878 1508484

CanT KOMMNaHWK: UpPS.UZ, ars.uz

Facebook:
https:.//www.facebook.com/ArsenDlyanchev.
live?ref=br_rs

E-mail: ceo@upc.uz

95



DEKOS

[N0AAPKH, aA KOTOPBIE TOBOPAT GRAGHGD

Koeda e 2007 200y XacaH u XycaH Mamacaudosel co30anu KOMNAHUKO
«Dekos» Ha pelHKe Y3bekucmaHa, npeonoxeHuld 8 ceaMeHme 6usHec
nooapkos npakmudecku He 6bio. Ceco0Ha KoMnaHus npeonaeaem ©6osiee
500 pasHosuoHocmel NPOMO-NPOOYKUUU, OPURUHASIbHBIX KOPNOPAMUBHbIX
CYBEHUPOB, HA2paod. KOMNAHUS 8bINOJTHAEM B8Ce 8UObI HaHECeHUSA 3/1eMeHMOo8
UPMeEHHO20 CMUIA Ha NPOMONPOOYKUUIO.

BU3HEC-NMPEAHA3HAYEHUE

CemeWnHbln B13HEeC BNepBble Ha4YMHANCA B
1997 rofy € yyactmem poauTtenemn 1 YeTblipex
bpaTbeB. A Ha CErOAHALLIHNI AeHb NOABMIOCH
okono 10 HanpasneHwn 1 bonee 350 coTpya-
HWKOB. Kaxabll 13 BpaTbeB BO3rNaBnAeT OT-
AeNbHYI0 KOMMaHMIo.

«Dekos» ABnAeTCA YacTblo rpynnbl KOMMNa-
H1KI. BCe HanpasneHna rpynnel — 3TO Nnan-
pylOLME UTPOKM PbIHKa B CBOMX CErMeHTax.
«Office Market» — caman nepsbiit B Y30e-
KMCTaHe WM3roTOBUTESb MPUINIACUTENbHBIX U
OTKPbITOK Ha tobor cnydan, «Print Uz» —
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Tnorpadura NOMHOro LKA, CeTb KaHLenap-
ckmx marasmHos Deli, Kanstik, Kansler. EcTb
[laXke HanpaneHua Mo nocTaBke Oymaru,
CTPOUTENBCTBY, AUCTPUOYLIUK, NUIUHTY», —
roBOpUT XacaH Mamacanaos.

B Kaxgom nopgpasgeneHny  BedeTcA
MOCTOAHHOE  M3ydyeHre noTpebuTenbcko-
ro noeegeHMa — «consumer behavior». B
KOPMOPATUBHOM CEermeHTe OfHa CTpaTterva
O6CJ‘Iy>KI/IBaHI/IFI, B PO3HWYHOM — [pyrasd, B
ONNepCcKkoM — TpeTbA. «BaxHO MNoHMMaTb
noBefeHMe pPa3HbiX KIMEHTOB U YKPeniAaTb
NX NOSANbHOCTb», — A00aBnAeT oH. Ha gaH-
HOM 3Tane, Hanpumep, «Dekos» OTKazanacb
o1 B2C ana toro, utobbl GoKyCcMpoBaTbCA Ha
B2B knveHTax. 3TO NMPMBENO K YBENNYEHMIO
obbemMa npoaax. flogoson 06o0poT KOMMaHMUN
C KaXablM rogoM pacTeT.

busHec aona XacaHa 1 XycaHa Mamacango-
BbIX — MpeaHa3HadyeHre, BO3MOXHOCTb pea-
nn3oBaTb cebA. Mbl nonyyaem yaoBONbCTBME
OT NpoLecca AOCTUKEHMA NOCTABNEHHbIX Lie-
ey, — roBOPAT OHW.

OAKTOP KPAXA

«B nobom buzHece ecTb GakTop ycnexa
N GaKTop Kpaxa», — CumTatoT bpaTbs. V1 oba
3TUX dakTopa BakHbl AnA pa3suTuA. «[1po-
Basibl B OM3Hece Obinu, ecTb U OyayT. Kaxkabln
MpoBan Mbl aHaNM3MpPyem 1 NOCTOAHHO Aena-
eM BbIBOAbI, UTOObI MpeaynpeanTb cneayto-
W nposan Takoro popal Camble H6ofbLve

MpOoBasibl, KOTOPble HaM OYeHb A0POro 0bo-
WNNCb — 3TO KpeauTHble obA3aTenbCTBa B
MHOCTPaHHOWM Bantote. OHM 3acTaBWAM Hac
KapAVMHaNbHO M3MEHUTb CTpaTeruio pas3Bu-
TA. OTO ObINO MOUM aKTOpOM Kpaxaly, —
roBopuT XacaH Mamacanaos.

bravkanuine nnaHbl KOMMNaHUM — BHE-
APUTb  KOPMOPATMBHLIN  MEHEeKMEHT, aB-
TOMaTU3MpPOBaTb OM3HEC W HACTPOUTb OK3-
HeCc-NpoLecchl Tak, YToObl POCT KOMMNaHUW He
3aBUCeN OT yupeauTensa unm oT pyKoBoauTe-
NA. 9TO NO3BOMNT CO3[aTb BO3MOXHOCTb fer-
KOro 1 yaobHoro MaclitabmpoBaHuA.

CEMb PA3 OTMEPb, O1IVH PA3 OTPEXb

CTpemneHne K 3HaHWAM 1 NOCTOAHHOE
oblleHVe C MpaKTUKamn Ou3Heca, MO3BOMAET
OpaTbAM MOCTOAHHO YAyullaTh ceba. MouTh Kax-
AbI YMHbBII cobeceHNK ANA HUX —  MeHTOp.
[MpK 3TOM, OHW 1 CamK He YCTaloT AeNUTbCA 3Ha-
HVAMM 1 OMbITOM CO BCEMM, KOMY 3TO MHTEPECHO.

«Bce HanpaeneHusa zpynnel — 3mo
Judupyowue U2pOKU  pbIHKA 8  (BOUX
ceemenmax. «Office Market» — camolii

nepeoili 6 Y3bekucmaHe u32omosumens
npuznacumenvHoiX U OMKpbIMOK Ha 060l
cnyyai, «Print Uz» — munozpagpua nonHozo
yukna, cemo KaHuenapckux mazasuxHos Deli,
Kanstik, Kansler. Ecme Oa)xe HanpaeneHus
no nocmaeke 6ymaezu, cmpoumenbcmey,
oucmpubyyuu, nu3uH2y»

XacaH 1 XycaH MamacanpoBbl — Takx<e
M3BECTHble BM3HeC-CNnKepbl. OHWM perynapHo
BbICTYMAlOT nepea CTyAeHTaMK, MOSIOAbIMMN
npeanpuHYMaTENaMY, AeNATCA OMbiTOM Ha
KOPMOPAaTNBHbBIX TPEHMHrax No BCeW CTPaHe.
Yke 60ofblle rofa OHW UHULIMKPYIOT noe3j-
KM M3BECTHbIX NpeanpuHUMaTeneit B permo-
Hbl B pamMKax nporpaMmbl Coto3a MONoAexM,
NPOBOAAT TPEHUHIM 1 BAOXHOBAAKLUME Ma-
CTep-Knacchbl AnsA noanaepku oyayuimx 6ms-
HeCMeHOB.

MOOAPKUN, SA KOTOPbIE MTOBOPAT CMNACVMB0
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B 2018 rogy 6patba CTanu aBTopamm npo-
rpammbl - «M-FAKTOR», KoTopaa perynapHo
BbIXOANT B 2GMP Ha HaumoHanbHOM Tenesu-
AaeHnn. OHW NpUrnaLLaT N3BECTHbIX O13HeC-
MEHOB Ha OTKPOBEHHbIN Pa3roBop O GaKTo-
pax ycnexa, npobnemax, B3neTax u NageHuax.
«[epepava BbINOAHAET GYHKUMIO TOrO »Ke
MeHTopa. [oTOMY, YTO KaXAbl HOBbIN CNIMKEP
MOMOraeT HaM HarTW OTBETbl Ha KJ/toyeBble
BOMPOCHI O3HECa», — rOBOPAT OHU.

«Y30eKCKMI BK13HeC HaxoaMTca Ha 3Tane
XaOTUYHOrO POCTa U Pa3BUTUA, @ He CUCTe-
MaTWYeCKOro NoaxoAa K ynpasieHuo. AnoH-
CKMIM MeTof ynpaBneHua On3Hecom OTau-
YaeTcA YCTOMUMBOCTbIO», — CumMTaeT XacaH
Mamacangos.

[To ero cnoBam, AMNOHCKUIM MOAXOA Aake
OT/IMYAETCA OT EBPOMENCKMX W 3anafHblX
NOAXOA0B K OU3HECY TeM, UTO AMOHLbl OYEHb
JONTO 13y4YatoT BOMPOC, CTpaTernyeckmn Bce
B3BELIMBAIOT I MOTOM MPUHUMAIOT peLleHns,
[enasa no npuHUKNy «Cemb pas OTMepPb, OAMH
a3 OTPEeXb.

O KOMMNMAHUN:

DEKOS

KopnopaTusHble noaapkn 1 cyseHnpbl Dekos

(UMM «DEKOS GROUP»)

Appec: 1. TalwkeHT, yn. Mnpabaackasn, 41/4

TenedoH: +99871 1290066, +99893 5506688

Cant komnaHuu: https://dekos.uz/

Facebook:
https://www.facebook.com/hasan.mamasaidov
E-mail:hasan5555@mail.ru;hmamasaidov@gmail.com
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LIBETOYHHAA MACTEPCKAHA BLOOM

GO3AABATD KPAGOTY

L{semouHaa Macmepckaa Bloom — 3mo oHnadH maeasuH, Komopeil
omJiuyaem akmuegHell MApkemuHe 8 CO4uasIbHbix cemax Facebook, Instagram,
a makxe 8 mecceHoxepe Telegram. B accopmumeHme maeasuHa bykemel u
KOMNO3UUUU U3 XUBbIX UBEMO8 /1060 C/IOKHOCMU, UBEMOYHbIe KOMNO3UUUU
8 KOPOOKAX U KOP3UHAX, c8A0ebHble bykemeol, KOMNO3Uyuu 019 OOPMIEHUA
CMoJIo8. A ewe KueHmMosl Mo2ym 3dka3ame 0OCMAsKY NOOApKo8: KOPOOKU
WOKOJIAOHbIX KOHem, KOp3uHel C GpyKmamu, 8030YUIHbIe Wapsl, MAcKue

UepyWIKU, CKpemy-niakameol.

LIBETOYHbIA BU3HEC, U3MEHUBLLIA
MKU3Hb

aes HadaTb ULBETOYHbIM OW3HEC po-
Annacb 3a40/ro Ao noctynneHma Ha PMP.
AnekcaHapa BopobbeBa 12 net npopabo-
Tana NepeBOAYMKOM B MHOCTPAHHbLIX npef-
CTaBUTENbCTBAX, HO Y»Ke TOrAa emn XOoTenochb
yero-To 6onbulero. Mocne okoH4YaHUsa Npo-
rpamMmbl MPOdEeCCOHaANbHOro MeHeaXMeH-
Ta B 2016 rogy, y Hee nodABuiacb 4eTkas
LeNb OTKPbITb LIBETOYHbLIM MarasmH n HanTtu
OCOBEHHYIO  HULWY.
AnekcaHape  Xo-
Tenocb Co3faBaTb
Kpacoty ©n  npwu
3TOM ynob6CTBO ANA
KIMEeHTOB.

Hawa repouHa
3anmcanach Ha Kyp-
cbl «A3byka Onopu-
CTUKI» Y N3BECTHO-
rO  TalWIKeHTCKOro
bnopucta PybeHa
CaaksaHa, OCHOBa-
Tena [loma uBeToB
Goodveen. «3atem,
bnarogapa  Moum
OpY3bAM, MapTHe-
pam, KoTopble no-
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BEPWIN B MEHA 1 NHBECTVPOBAI B MOW MPO-
eKT, MHe MOoCYaCT/IMBWUIOCh MPaKTUKOBATbCA B
OOHOM M3 3HAMEHUTbIX canoHoB AnmaTbl Henri
Bonar», — roBopuT AnekcaHapa.

OOO®JIANH-NYTb OHNNANH-MATA3/HA

Korga AnekcaHgpa 3arnyckana MpoekT, Y
Hee OblO ACHOe BuMaeHWe Oyayllero 6rsHe-
ca. OHa He oOTCTynana nepea TPYAHOCTAMM.
«Cpasy nocne OTKPLITUA Ha MeHsA CBaNMAOCh

MHOXeCTBO BOTMPOCOB, O KOTOPbIX A OaKe He

nofo3peBasna. Ho co BpemeHeM BCe BOMPOChHI
peLanncb, Mbl CTaHOBMANUCL BCe Oonee y3Ha-
BaeMbIMU», — AEJINTCA OHa.

«Celyac Mbl npofomkaeM pabotaTtb Kak
OHMaMH-MarasuH, HO B MaHax Ha bnukarlee
Oynyllee OTKPbITb CasloH LBeToB. KoHeuHo,
OHNalH-3aKa3bl 04YeHb YAOOHbI, HO CTAaTUCTMKA
MOKa3biBAET, UTO MOKa AANeKo He BCe roTOBbI
[IOBEPUTBLCA BUPTYanbHOMY BbiOOpY W npej-
MoYMTaOT MOKYNaTb LBETHI M MOAAPKM B Mara-
3UHEY.

[na AnekcaHapbl cobCcTBeHHOE Aeno —
3TO BO3MOXKHOCTb PACKPbITbCA. ITO CaMope-
anu3auma 1 yaooBONbCTBME — BUAETb MAOAbI
CBOEro flena, KoTopoe yKe CTaso CMbIC/IOM
MM3HW. DTO Kak pa3 ToT C/ly4dait, Koraa nobu-
Moe xobbu CTano paboTown.

OOPMVYIJIA YCNEXA

BHUMaTENIbHBIM 1 MHAVMBUAYANbHBIA NOA-
XO[ O4YeHb BaXkeH AnA coTpyaHuKoB Bloom.
«3akasbl Mbl MPUHMMaeM Yepes CoLManbHble
ceTu, Nnmbo no TenepoHy. Mbl obroBaprsaem
BCe YC/IOBMA 3aKasa, Nepef [OCTaBKOW OT-
npasnaem GOTO roTOBOro OykeTa BMeCTe CO
BCEMW AOMOMHUTENbHbBIMK MoAgapKamu. Ecnm
3aKa3uMK AOBOMEH, Mbl Aeflaem [OCTaBKy. B

«3aKkasbl  Mbl npuHUMaem  Yepes
coyuanvHoie cemu, nu6o no menegony. Mol
o6z08apuedem ece ycnogus 3akasd, nepeo
docmaekoli omnpasnsem ¢omo 20mo8ozo0
Gykema emecme co ecemu 0onosHUMebHbIMU
nodapkamu. Ecnu 3akasyuk 0oeoneH, Mol
denaem docmaeky. B ciyuae, kozoa docmaska
ocywecmengemca He (amMoMy 3AKA3YUKY,
a HenocpedCmMeeHHO nojay4yamesiio, Mo Mol
omnpaensAem 3akasyuky pomo cnonyyamesnem
¢ MomeHma Odocmaeku. B  kayecmee
donosHUMesnbHol YyeHHOCMU Mbl npednazaem
6ecnnamuyio  omkpoimky. Jocmaska no
cmonuye y Hac 6ecnnamHas. Bce ona yoo6cmea
K/lueHmoe»

CO3OABATb KPACOTY

L

Chydyae, Korfa [JOCTaBKa OCYLLEeCTBAAETCA He
CaMOMY 3aKa3uuKy, a HEMOCPEACTBEHHO Mosy-
yaTesio, TO Mbl OTMPAB/AEM 3aKa3unKky GOTo C
nonyuaTtenem C MOMeHTa JOCTaBKM. B KauecTse
AOMOMHUTENBHOW LIEHHOCTN Npeanaraem bec-
MMaTHyl0 OTKPbLITKY. [locTaBka mo ctonuue y
Hac 6ecnnatHas. Bce ans ynobCcTBa KNMEHTOBY,
— penntca AnekcaHapa.

B nnaHax Ha OGnmxkarwee Oyayulee oOT-
KPbITb CanoH LiBETOB, HO MNP 3TOM He OTKa-
3bIBaTbCA OT MHTEPHET-MarasvHa, MoToMy UTo
OyayLlee 3a OHNaNH-NPOAAKaAMN.

O KOMMNAHUMN:

Bloom
LIeTouHaa MacTepckas, OHNanH-40CTaBKa LIBETOB
Appec: r. TaWwkeHT, YnnaH3apcKmm p-H,

yn. Mykummni, 15a

TenedoH: +99898 8573737
CanT KOMNaHWK:
www.t.me/bloomuz
www.facebook.com/bloom.uz
www.t.me/bloomuz

E-mail: aleksusup@gmail.com
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FIORI FLOWER BOUTIQUE

BOAUEBETBO GBOMMH PYKAMM

Hooupa Baxudosa xapakmepusyem cebsa Kak meopyecKyto TUYHOCM®.
Ce200HA ee me8opHecmBeo NPOABIAEMCA 8 yNpassieHuu UsemaoyHbimM 6YymuKom
Fiori, ewe coscem HeOasHO ee 3HAIU KAk Co-y4peoumersa cemu Maza3uHos
«MACHasa Haxooka». B NpouwioM OHA MAkXxe y4acmeosasd 8 CO30aHUU pAoa
yCcnewHblx coghmaepHbix NpOOyKmMo8 Kak «bIM» u «Asmomecmy». Yem 6ol
OHA HU 3dHUMAsIACk, 80 8CeM CMpPemMumca K UHHOBAUUAM U desidem c8ou
npoekmel ¢ 60/16uUI0U /110608bH0.

ANMNOHCKOE BAOXHOBEHUE

LiBeTouHbI putenn ysnek Hoanpy Baxw-
nosy B 2016 roay. «3Ta paboTa 1 Kpacueas, u
CNOXHaA. LiBeTbl — 3TO CKoponopTAWMICA
ToBap. be3 cnuncanua He obonTnch. He ckpoto,
YTO B NMpoeKTe Fiori TONbKO K KOHLY NepBoro
rofa Mbl Hayaau BbIXOAWTb XOTb Ha KaKOW-TO
nntoc. Ecnu Bbl XoTKTe Yero-To obuTbCA, TO Bbl
HMKOrAa He OOSKHbI CaBaTbCA 1 BCeraa npo-
[OMXKaTb YUNTbCA», — aennTca Hoampa.

MNocne obyyeHnsa Ha PMP Hoaupa noHana,
yTO OOSbLIE HE CMOXET OCTaBaTbCA HAEMHbIM
cotTpyaHukom. «Korga Tbl ynpaBneHey, y TebA
eCTb YeTkre Uenu, Tbl MbiTaellbCA BCe CUCTe-
MaTV31POBaTb, — roBOpPWUT Hoampa. — Korga
Tbl MPeanpUHUMAaTENb, Tbl OObLLE AyMaeLlb O
nepcneKT1Be, NoTeHuUmane, BUALLb TO, YTO Oy-
net yepes 3-5 net. EC/m Tbl 3TOro He BUAONLLb,
TO, CKOpee BCero, 310 He coBcem TBoe. [pea-
npuHYMaTent 6onblle BM3MOHep. A ynpasne-
HeL — ynopanouMBaeT 1 HaNaXxMBaeT».

ANOHMA, Kak pPoAMHA GNOPUCTUKKM, B Ka-
KOW-TO Mepe CTala BOOXHOBEHVIEM A5 Hoampbl,
B ee HoBOM Ou3Hece. CTpaHa, B KOTOPOW LIBETHI
1N YMEHWe COCTaBNATb M3 HUX N3bICKaHHbIE KOM-
NO3ULMM - MKeDAHbI CYMTAIOTCA HEOTbeMIEMON
4aCTbIO KYNbTYPbl. MHOMO BEKOB Hasaf B Kno-
TO OyAANICKIE MOHAXM HAYUUNIUCh «OXKUBATb
LIBETbI», CO3[aBas 13 HX 1 MPOYMX MPUPOAHbIX
MaTepranoB YANBUTENbHbIE KOMMO3ULMN.
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«PnopuCT AOMKEeH 3HaTb MHoroe, —
yTBepkaeT Hoaupa. — bBoTaHuKy, UCKYC-
CTBOBE[EHME, NaTblHb, KMBOMUCb, UCTOPUIO
NCKYCCTBA, KONOPUCTUKY, doTorpaduio, Map-
KETWHT, peKknamMy 1 Korfa Bbl y3HaeTe 3TO BCe,
TO TOMbKO TOrfa CTaHeTe KOHKYpeHTOCMo-
COOHbI», — YTBEPXJaeT reponHA.

KOMIMOHEHT YCIMNEXA

VIMeHHO cTpemneHne Hoampbl K MOCTO-
AHHOMY CaMOCOBEPLIEHCTBOBaHMIO, 0OOBb
K ydyebe, OTKPbITUIO BCEFO HOBOrO, MO3BOMNIIO
el OCTUYb yCriexa B o4epeHOM Ou13Hec-npo-
eKTe.

«Cenyac, Korga TPYAHOCTY MpPeofosneHsl,
L|BETbl — 3TO TBOPUYECTBO, KOTOPOE NMPUHOCUT
YAOBOSIbCTBME, CaMOpeanv3aumio 1 rMaBHoe
— KOrfla BMOMWb pe3ynsTaT CBOEro Tpyaa,
KOrfa BMAVWb PAfoCTb B Mf1a3ax 4enioBeka,
NONyUYMBLLErO B MOAAPOK OYKEeT, CO3AaHHbIM
creymanbHO Ana Hero — 3TO U eCTb NyJllas
Harpagal, — pacckasbiBaeT Hogmpa. — A elle
NPUATHO BUAETDL, Kak NpeobparkaeTca OKpy-
Xartolllee NPOCTPAHCTBO, KorAa odopmMnAellb
LUBETaMU UHTEPbEP WK MeponpuAaTtre. byk-
Ba/lbHO Ha rna3ax BCE CTAHOBWUTCA Ha CBOW
MecCTa, MpuobpeTaeT 3aKOHYEeHHbIN B/, Mpa-
BMIIbHYIO aTMOCdepy, rapmMoHuto, bnarogaps
LBeTaM 1 BEPHO MOAODPAHHbLIM d1eMeHTaM
Aekopa. ITa Npodeccuns yH1KanbHa No CBOe
CyTu, OO NO3BOAET YeNOoBeEKY OHOBPEMEH-
HO 1 B MOSTHOWM Mepe NPOoABUTL CBOO Nto6OBL
K TBOpYeCTBY, M0OOBL K Npupoae 1 nobosb
K JTI0AAMY,

He ocTaHaBNMBaAChb, Ha JOCTUIHYTOM, Ho-
Anpa cerofHA paboTaeT Haf HOBbIM MPOEKTOM.
[Noka getanu NpoeKkTa XpaHATCA B CeKpeTe, HO
BbIOpPaHO HampaBfieHne KOCMeTUKM. «A AaBHO
N UCKPEHHe BOCXMLIAICh MNpeanpuHMaTe-
nem 3apapom Xawmmosbim. OH ABnseTca AnA
MEHA He TONMbKO y4uuUTenem, HO 1 MPUMEPOM
ANA noApaxaHud. Ero npodeccroHanbHble
KauecTBa Mo BefeHuo bu3Heca, ybexxaeHunto
NOAEN, ero CKPOMHOCTb — MHOTOMY CTOUT Yy
Hero yumTbCAy.

BOJWEBCTBO CBOVIMIM PYKAMM

«Ycnex — >3mo He yenv Xu3Hu. Ha
onpedeneHHoM 3mane, Koz0a  3aoayu
nocmaesieHbl U  B8bINOJNIHEHbl, UX MOXHO
3acyumame Kak ycnex, Ho OHU OMKpbieaiom
C1edyrowuliyposeHs, uyesiogekK8o3spaujaemcs
K nocmaHosKke U 8bINOJIHEHUI0 HOBLIX 3a0ay.
Myodpocme, Ha moli 8325140, cocmoum 8 mom,
4YmoGbl 8 N020He 3a ycnexom He ynycmume camy
XKU3HbY

CoBMecCTHO ¢ 3adapom XalrmoBbIM Hoaum-
pa Baxmaosa paboTtaeT Hag NPOEKTOM HOBOIrO
busHeca. «[1poekT, Hag KOTOPbIM Mbl paboTa-
em, HanpaneH Ha XeHWuH 1 aetel. [1poaHa-
NN3MPOBAB PbIHOK, A 3Hato, YTO B ANOHMN eCTb
XOpOoLIMe KOCMETHYECKMe KOMMaHuK. ToBapbl
ANA AeTer TakXke MOryT MopafoBaTb CBOMMM
HOBMHKaMW B TEXHOMOMMAX», — OEeNUTCA re-
poOVHA. Hofompa BbICTyMaeT B MpoOeKTe B Ka-
yecTBe TOM-MeHeKepa W, XOTA 34eCb OHa He
Bnagenel| b13Heca, ANA Hee 3TO KOToCCanbHasnA
BO3MOXHOCTb YUUTBbCA Yy OOHOIO M3 BeOyLmX
OU3HeCMeHOB Y36eKncTaHa.

«Ycnex — 3TO He Lefb XK13HW. Ha onpe-
[AeneHHOM 3Tane, Koraa 3aAadv NoCTaBAeHb! U
BbIMOSIHEHDI, X MOXHO 3aCUMTaTb Kak yCrex,
HO OHW OTKPbLIBAIOT CeayoLni YPOBEHD, 1
yenoBeK BO3BPaALLAeTCA K MOCTAHOBKE W Bbl-
MOSTHEHMIO HOBbIX 3afad. MyapocTb, Ha MoW
B34, COCTOMUT B TOM, 4TOObl B MOrOHe 3a
YCMEXOM He YMyCTUTb CaMy »KM3Hb», — TOBO-
puT Hoampa.

O KOMNAHWUMK:

«Fiori flower boutique»
LiBeTouHbIN Oy TUK

Appec: yn. Tapaca LWeyerko 24,
r. TalKeHT

TenedoH: +99891 1924020,
+99890 9203322

Cant komnaHuu: https://fiori.uz/
Facebook:
https://www.facebook.com/nodiravakhidova
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SWEET MOMENTS

KPACOTA O3 BCEX

KPACOTA AR BEEX

Sweet Moments 8 nepesode ¢ aHenulckoeo 03HadYaem «Caokue
MomeHmMebI». KomnaxHusa cmana nepsol 8 Y3bekucmaHe npedcmasusuiel
MEXHOMO2UID «Wly2apuHe» — UCNO/I6308AHUE 8 KOCMemosioeuu caxapHou
nacmel 018 denusayuu. Hadexoa Tapesa ocHosana komnaruto 8 2014 200y, HO
0eamesibHOCMb 8 3MOM HANPABIeHUU HA4aadce HAMHO20 PAHbUIE.

XObbW CTABLUEE BUSHECOM

B Hauane — 370 6bINO X0060UM. C 2011 roga
yyacTBYyA Ha BbiCTaBKax, Hagexna 3ameTuna,
UTO ee NMPOAYKLMA, XOTA U HOBaA A5 PbIHKA,
NOMb3yeTCsi XOPOLWVM CMPOCOM. PagocTb U
bnarofapHble OT3bIBbl KJIMEHTOB MOATONKHY-
NN ee K COo34aHMIo MOSIHOLEHHOro busHeca.
«[MpeanpuHMaTENbCKan »uka y MeHsa npo-
ABWACH ellle B CTapLUMX Knaccax WKombl. MHe
O4YeHb HpPaBWIOCb K300peTaTb, MPOoAaBaThb,
NPUHOCKTB MOMb3y», — PACCKa3blBAET repo-
NHA.

B fganbHenwem BaKHbIM TOMYKOM CTano
obydeHne no nporpamme PMP. «f noctoaHHO
oby4danacb 1 obyyatocb No celt AeHb, — pac-
CKa3blBaeT repounHA. — ITO [OaeT BO3MOX-
HOCTb Haller NpoAykumn ObiTb aKTyanbHOW
N BOCTPebOBaHHOWM Ha pbiHKe Y30eKncTaHay.

MOMEHTbI KPACOTbI

OdnumranbHo KOMMaHWA «Sweet
Moments» 6bina oTkpbiTa 8 2014 rogy. NouTu
rof Ao 3Toro Hagexnaa pa3pabatbiBana cTpa-
Terno 1 busHec-NnaH, aKCNepuMeHT1pPoOBana
C peuenTypor npoayKumy, 4tobbl BbIBECTU
naeanbHyto Gopmyny, paspabatbiBana TeXHO-
NOrnYyecKmi NpoLecc NPon3BOACTBA.

CerogHa «Sweet Moments» — 370 yxe
y3HaBaemblil OpeHa, MpPon3BOAALMA MNpo-
beccrnoHanbHylo CaxapHytlo MmacTy ana wy-
rapuHra. [lMpoaykT pa3paboTaH C yyeTom
bur3nonormyecknx ocobeHHoCTen KoXm no-
TpebuTenem pasnnMyHOro BO3pacTa, Mona.
Mog  vHOMBMAOyanbHble  XapPaKTePUCTUKMK
KaXaoro KnveHTa nogobpaTtb COCTaB MO3BO-
NAeT WMPOKaA NIMHENKa TUMOB NMPOoAYKTa.

KomnaHus, B KoTopown yke paboTtatoT 20
YyenoBek, MOCTOAHHO YYacTBYeT Ha MeXAy-
HapOAHbIX BbICTaBKax, YTO MO3BOSAET Hana-
XMBaTb COTPYOAHWYECTBO C MHOCTPAHHBIMY
napTHepamu. KauecTBO, SKONOrMYHOCTb MPo-
AYKUMM U CTabUNBbHOCTb MOCTAaBOK MO3BOA-
OT PacWMPATb PbIHKM 1 OXBaT KIMEHTOB B
TOM yncne B cermeHTe B2B.
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NMEPEAABAA OMNbIT

Hagexxna TapeBa MOCTOAHHO CTpe-
MWUTCA K CaMOPa3BUTWIO, IOOUT 1M3yyaTb
OMbIT yCMewHbIx nogen. «Mown camble
nobumble aBTOPbl —3TO bpanaH Tpel-
cn. Pobept Kunocakn, Pobept AnnaH.
[nAa MeHA Ba)KHO, 4TOObI HaCTaBHWK
caM Obll FTAPMOHWYHBI U YyCNeWHbI
BO BCeM: B OM3HeCe, cembe, pasBMBa-
CA KaK IMYHOCTb, Obl1 OTKPbLITEIM M MO-
MOrasl JoAAM», — PaCCKasblBaeT OHa.
JlloboBb K 0bOyyeHMto, MOATONKHYNa ee
CO3/aTb NepByto B Y30eKMCTaHe KONy
WyrapyHra. 3TO HOBOE HamnpasieHune
LAEATENbHOCTM  KOMMaHWUK, MO3BOJAIO-
Liee pasBmMBaTh VHAYCTPUIO B LIESIOM.

lLIkona wyrapurHra exerogHo npo-
BOAMT ObyyatoLme NPorpaMmbl 1 roTo-
BUT K BbIMYCKY CrneumanmncToB no CcaxapHom
aenvnaumy. ObydyeHre MnoCTPOeHO MO eB-
POMENCKNM TPAAULMAM: LLapuUT [pYyKeckas,
HenpUHYyxaeHHaa obcTaHoBKa. [onyyas 3Ha-
HWA M NPAKTUYECKMIA OMbIT, FOTOBblE MacTepa
BCErfa MMEIOT BO3MOXKHOCTb MOMYUYNTb MOA-
[ePXKY OT CBOMX HaCTaBHMKOB. CTOWT OTMe-
TUTb, YTO CaMK YUEHWKK OnpeaenatoT, Koraa
OKOHUMTb MPaKTUKY K paboTaTb CaMOCTOA-
TeNbHO.

MHHOBALINIA

[enAacb onbiToM NpeanpUHAMATENbCKOM
AeATeNbHOCTY, FePOVIHA OTMEUAET, UTO He HY -
HO 6OATbCA OTKPbLIBaTb CBOE AENO M MacliTa-
6VpoBaTb AeATeNbHOCTL. «Tem bonee, ecnn Bbl
3aHMMaeTech MOOVMbIM €IOM, U OHO XOPO-
WO MonydaeTca», — nogdepkmnBaeT Hagexnaa.
BAoxHOBNAET repounHio ANOHCKas Gunocodurs

«fl nocmoaHHo o6yyanace u o6y4arce
no ceii OeHb. 3mo daem 603MOXHOCMb
Haweli npodykyuu 6bimb aKkmyanbHoOU U
eocmpe6oeaHHoli Ha pbiHKe Y36ekucmana»

«KaitpzeH». «OHa OKa3anacb oyeHb 3OPeKTnB-
HOV B MoeM Ou3Hece. MHe Take MOHpaBu-
NOCb OTHOLLIEHWE ANOHLEB K COTPYAHMKAM, rae
B KOMMaHMM BCE Kak OfiHa CEMbA W JtoM MOYTH
AecATUNeTVAMI paboTaloT Ha OfHOM mecTe. Y
HaC MeHTan1TeT 1 B1UaeHNe B13Heca OTInYaeT-

CA B 3TOM MJ1aHe, HO MAeA MHe MOHPaBWIaCh,
1 A CTapaloCb ee NCMOMb30BaThb Ha MPAKTUKEY.

MnaHbl Ha Oyayllee KOMNaHWWU rpaHAnO3-
Hbl, FaBHOE He OCTaHaBMBATLCA nepes npe-
MATCTBMAMM 1 ABUraThCA Lenam. «[naHpyem
PaCLIMPATLCA, SKCMOPTUPOBATb  MPOAYKLMIO
3a pybex, a TakKke MpoBOAWTb CEMWUHAPbLI 1
BAOXHOBAATb NOAEN OTKPbIBAaTb CBOE A0,
— nenutca Hapexnaa TapeB.a.

O KOMNAHWMK:

Lweel Mmm«ih

.":'n"r.'.'u':r_r' P

Yl Sweet Moments.

Mpon3BOACTBO KOCMETUYECKOW MPOAYKLIMM, NMEPBbIN
npowu3BoanTENb NPOGECCMOHANBHOM NacTbl ANA
JenunAaumm B Y3bekncraHe

Anpec: Mnpobaackui p-H, AnTbiHKYb, 6a-29
TenedoH: +99890 3458874

CanT KOMNaHuK: Sweet-moments.uz

Facebook:
https.//www.facebook.com/nadejda.tareva

E-mail: Tnv87@yandex.ru
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BETA

bHIHEC —JT0 PEANHSALHA
BGEX GBOMX BOIMOXHOCTE

Haodo umeme uesb U udmu K Hed, He cOasasace. A Camoe 2/1a8HOe — 3Mo
3HAHUA, NPUMEeHAeMble HA NPAKMUKe. 3HAHUA HOBbIX mexHOI02ul, U3yyeHue
pasHoobpasHeix Mooesel busHeca u NoOXo008, 02POMHOE XelaHUe U3MEeHUMb
XKU3Hb K JTydUuemy - passusdem Kak Camoeo 4es108ekd, mak U busHec.

Bot yrke 25 neT komnaHuA «Beta» ycnewHo
paboTaeT Ha pbiHKe Y36eKmcTaHa. A HaduHa-
NIOCb BCe C TOro, yuto otel Jlemnbl TanacoBow,
benep TanacoB, Kak WMHXXeHep, HauMHam CBOM
Ou13HEeC B MPOW3BOACTBE MEOULIMHCKUX Mpu-
cnocobneHnin Ansa TpaBmatonoruy. Yepes 5 ner,
B 1999 rogy, K Hemy npucoeanHunach Jlenna,
nmetollan HeboMbLLIOKW OMbIT B Chepe Kommep-
LMK, B Te rofdbl pbIHOK Y30€eKncTaHa Haxoamnca
Ha HaYasIbHOM 3Tane CBOero CTaHOBNEHMS.

«HauaB C Npofarkn akceccyapos A1A KOM-
MblOTEPOB, Mbl BCKOPE 3aMeTunn noTped-
HOCTb HebOoMbWWMX 1 OOMbLWKX KOMMAHWI B
KaHUTOBapax u bymare, a euye 6onblue — B
rPaMOTHOM moaxofe. Pelinnm 3aHATbLCA NPo-
[aXel KaHLTOBapOB».

104

N ¢ Tex nop «BETA» peanusyeT npogaxu
B OMTOBOM U KOPMOPATUBHOM CErMeHTEe KOM-
nnekcHoro obecneyeHmsa oprCoB U Pacnpo-
CTPaHeHMA LWKOMbHOW NMPOAYKLUMM B TOPro-
BbIX TOUKax Y3beKncTaHa.

«Mo1 s6159emca gedywyum npednpusmuem
6 npedocmaesieHuu KaHymoeapos u Gymazu
KaK 20cy0apcmeeHHbIM, MAK U YacmHeIM
Komnaxuam. Hac 3Harom, Hac yeaxcarom, Ham
dogepsAiom, a HeKomopbie oax)<e U 106 m»

B/SHEC - 3TO PEATTM3ALINA

NMABHAA LEHHOCTb KOMMNAHWW - EE
KJIMEHTbI U NAPTHEPDI

C 1999 rofia B KOMMaHWW CyLLECTBYET KNu-
eHTCKaa 0aza. Ha cerogHAWHUIA AeHb OHa Ha-
CUMTBIBAET Y Ke HECKOSbKO ThICAY OPraHmM3aLmn.

«Mbl ABnsAemca BefyLMM NpPeanpuaTnem
B MNpefoCTaBNeHUU KaHLITOBApOB U Oymaru
KaK rocyfapCTBEHHbIM, TaK 1 YaCTHbIM KOMIMa-
HMAM. Hac 3HatoT, HaC yBaXkatoT, Ham [OBepA-
0T, @ HEKOTOpbIe fAaxe U MobAT», — AennTcA
Jlemna.

3a CBOIO HEKOPOTKYHO MCTOPUIO KOMMaH WK
«BETA» Takxe npuxoamnocb nepexuBatb U
TpyaHble BpemeHa. OfHako ee OcCHoBaTenu
CMOIM NPeomoneTb BCe TPYAHOCTW, CAeNaTb
HY>Hble BbIBOAbI 1 C YBEPEHHOCTbHIO ABUraThb-
CA fanblle.

PA3BUTUE BU3HECA

Komnanua «BETA»  npogomkuT — 3aHu-
MaTbCA MOCTABKOW KayeCTBEHHbIX TOBAPOB,
a TakXe nnaHvpyeT pa3BMBaTb PO3HUYHbIE
Npofa*M Ha HOBOM YPOBHe OOCYKMBaHWA.
Jlemna TanacoBa yxe BefeT neperosopbl 1 C
AMNOHCKVIMW MPOU3BOANTENAMK ON1A TOrO, YTO-
Obl MPeANOXMTb Hallemy MoKynaTeno Kade-
CTBEHHbIN NMPOAYKT.

O KOMNAHWUMK:

000 «BETA» Etﬂ ®
OnToBas Toproens since
KaHLeNnapCKUmMu ToBapamu, 199
KOMMeKCHoe obecrneyeHne
oducos

Anpec: Y36ekucTan, r. TawkeHT, yn. Kapumosa, 17
TenedoH: +99878 1223333

Cant komnaHum: Beta.uz

E-mail: leyla@beta.u
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RENTCARUZ

B0 GAATD GTPAHGI

PagwaH AbOyeaHueg akmugHO pdsgusaem mpu OU3HeCc-HanpasaeHUs
8 Y3bekucmare. Ha ce2oOHAWHUL 0eHb OH suoum 6os1bLot homeHUUas 8
cgpepe Rent-a-car — apeHda asmomobuned 0719 mypucmos. Feo ocHosHas
MucCcuq 8 bu3Hece — 2apMOHUYHO pad3eusameCa U 8HOCUMb BK/IAO 8
peanu3ayuo NpuopuUMemos CMpasi.

BU3HEC KAK PEBEHOK

PaBwaH AbayraHves Hadan CBOW MepBbil
6unsHec B 2011 roay. Toraa oH BROXWUN cpea-
CTBa B KOMMaHWIO MO MPOU3BOACTBY BUAEO,
HO y4acTBOBas Kak MacCUBHbIV MHBECTOP, He
BHMKanN B CyTb ObM3Heca. [NapannensHo OH pa-
6oTan HaemHblM COTpyAHMKOM. B 2014 roay
PaBwaH nonyumn nepebii OOMbLIOM 3aKas U
ywen ¢ paboTbl, pewmrs MOMHOCTbIO MOCBA-
TUTb cebAa OM3Hecy.
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«[lo npaBae ckasaTb, HA TOT MOMEHT MHe
y>Ke CTano CKy4YHO Ha paboTe. K sTomy Bpeme-
HW A Npowen nyTb C OObIYHOrO MeHedKepa
00 HayanbHKMKa oTaena v aanabliue a He Buaen
Ana cebs pocTa», — roBOPUT OH.

PaBlUaH CMOTPWUT Ha OM3HEeC Kak Ha Ma-
NeHbKOro pebeHKa, 3a KOTOPbIM HyXeH Mo-
CTOAHHbIV YXOA.

«bU3HeC Ana MeHa — 3TO Kak pebeHoK, Ko-
TOPOro Hafo MOCTaBUTb Ha HOMM, BOCAMUTATb,
[aTb 0bpa3oBaHMe U Aanblie NPOCTO Hacna-
XKOATbCA pe3yibTaToMy, — A0OaBNAET OH.
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RENT-A-CAR, BUAEONMPOOAKLUH U
YYEBHbIA LIEHTP

Ha cerogHAawHWn OeHb 6u3Hec PaslaHa
AbfyraHerBa VMeET HeCKOSbKO  Pa3fnyYHbIX
HanpaBNeHWn: BUACONPOAAKLLH, AETCKUIA yueb-
HbI LIEHTP 1 NPOKaT aBToMOOUen. Kommnanuio,
CneumanvisvpyroLyoca Ha npokate aBTOMO-
bunen, OH OCHOBasN BMeCTe CO CBOMM OpaToM
LLloxpyxom AbayraHmesbim B 2013 roay.

«fl aKTMBHO 3aHVMAOCb MPOKATOM aBTO-
mMobuner, NOToMy YTO 3Ta AEATENbHOCTb MHe
nHTepecHa. Mbl c 6paTtom pelunnv obbeaHNTL
ycunua Ana JanbHeNWero pasBUTUA 3TOro Ha-
MPaBfeHUA, Tak Kak BUAWM MOTeHUMan u nep-
CNeKTUBY Pa3BUTUAY.

«[flenaii, mo ymo mel ymeewso. Ecnu y
MeHA ecmb npeosioxieHue N0 Hogomy 6u3sHecy,
HO A He cneyuanaucm unu masao oceedomseH o
Hem, A1 He Gepycb 3a He20»

BO BJITAIr0O CTRPAHDbI

OENAN TO, YTO YMEELLb!

B Hauane 2018 roga y ero
KomnaHuu 6bino 16 aBTo-
Mobunew, Ha CerogHAaWHWN
AeHb — 54 aBTO, K KOHUY
rofa B NaaHax yBenmynTb aB-
Tonapk Ao 100 aBTOMObUNEN
M OTKPbITb Graransl No BCew
CTpaHe.

D®opmyna ycnexa Paslua-
Ha AbayraHuvesa: «[lenan To,
YTO Tbl ymeellb. Ecin y meHn
eCTb NPeASIOXKEHNE MO HOBO-
My O13HecCy, HO A He cneumra-
INCT AW Mano OCBedOMIEH
O HeM, A He bepyCb 3a Hero.

Bce HanpaBneHus 6Ou3-
Heca PaBuwaHa AbayraHuesa
MMeetoT OfHY0 OOLLYIO Lefb
— paboTatb BO 6Gnaro rocy-
AapcCTBa.

«(am A Ha ce200HAWHUII 0eHb AKMUBHO

3dHUMAarcb

npokamom asmo,nomomy

Yymo O0aHHOe HanpasyeHue 04YeHb MeHA
3auHmepecogano,Mel ¢ 6Gpamom npuHANU
pewieHue 00ve0eHUmMb -~ HAWU CuMbl 8
oaneHeliwem passumuu 3mo20 6Gu3sHeca
mak Kak mol 06a euoum 8 3mMom 02pOMHbILi

nomexyuan»

O KOMNAHWUMK:

000 «SoftLife»

TpaHcnopTHble ycnyru,
NpoKaT aBToMobunen
Appec: npocnekT AMumpa

Tumypa, 15

: rentcar.uz
TenedoH: +99897 1550555, APGIET BETOMOBMARH

+99890 3560056
CalnT KOMNaHWK:
rentcar.uz

https.//www.facebook.com/rentcar.uz/
E-mail: digitalarea@mail.ru
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ryrn «MAXCYCTPAHC»

«3ENEHOE» MbILUNEHWVE

«3ENEHOEn MbIUAEHHE

lllep300 Kammaxooxaes HedasHO HA3HAYeH HA 20CYy0apCmBeeHHYIo
domkHocme.  C aseycma 2018 2o0a OH Asigemca 3amecmumersem
Ynpasnaowez2o 2ocyoapcmaeHHoU yHUMApHOU KOMNAaHuu no ymuau3ayuu
omxodos «MaxcycmpaHc». Pabomy oH Ha4yasn ¢ op2aHU3ayuu «Mo3208020
yeHmMpa» 08 obCyxoeHusa udel U yayyYuleHUa UMUOXA KOMNAHUU, G MAKXe
onpeodesieHusa 8udeHuUA 0abHelilez2o paszsumus komnaHuu. CoemecmHo ¢ [Pl
(epynnol peanusayuu npoekma) A3uamckoeo baHka passumud cmapaemcs
coesrame cucmemy co6opa u ymuaulayuu omxo0o8 NoHAMHOU U Npocmod.

3ABOTA OB 3KOJ1I0OTA

C toHoweckux net Llep3on akTBHO 3aHW-
Manca CropToM. [pbIXKI C MapaLLtoTa, KaTaHne
Ha NblXaX, MOCTOAHHbIE MOEe3KN Ha SKCKYPCUY,
B My3en-3aroBeAHVK/ MOMOMU YBUAETb BCIO
KpacoTy MpUpOfbl 1 »KenaHme COXpaHuUTb ee. Ha-
BEPHOE VIMEHHO 3TV YPOKM NOBAVANN Ha BbIOOP
npodeccnn. Pa3BrBas KoMMepUeCKe NpoeKTbl

B chepe WHXMHUPWUHIA U CTPOWUTENbCTBA, OH
co3fan Knyb No ankTepHaTVBHOW SHepreTuke U
MOCBALLAN MHOIO BPeMeH MMEHHO 3ToW oblLLe-
CTBEHHOW AeATeNIbHOCTU. B nepuron akTUBHbIX
pedopm B Y3bekmcTaHe B 2017 rody emy npea-
NOXWMN BOWTU B COCTaB yrnpasneHus HoBoro AO
«HalmoHanbHon Heprocbeperatollert Komna-
HUy. [popaboTaB 3amecTuUTenem AMpeKTopa
KOMMaHMK, OH BCKOPE MnoLes AasbLie 1 BO3ria-
BT HALMOHASbHYIO KOMMaHWIO MO YNPaBIeHio
oTXofamm «MaxcyCTpaHC.

«MeHa Bcerja WHTEPEeCcoBan «UYUCTbIEY,
«3eneHble» TexHonoruy, Gopbba C 3arpasHeHK-
eM BOAbl, BO34yxa, BOCCTAHOB/EHWE 3emelb.
[MpOV3BOACTBO 3HEPIUM 13 BO3OOHOBAAEMbIX
WCTOYHWKOB: COMHeYHasA 3Hepris, 61oTONMBO,
CMArYeHre NMOCNeACTBUN M3MEHEHMA KNMATa,
CHUXKEHMEe BpeaHbIX BbIOPOCOB B atmocdepy,
NoBbllleHNE  SPPEKTVBHOCTM  UCMONb30BaHMA
TOMNMBA, @ TaKKe SHeProadPEeKTNBHOCTb B 30a-
HUAX 1 OCBETUTENbHBIX MPUOOPax», — FOBOPUT
[Llep3on.

DaKTUYeCKn «3eneHble» TEXHOMOMMM OXBa-
TbIBAKOT BCE CHEPbl SKOHOMUKM — SHEPreTuKY,
MPOMbILLNEHHOCTb, TPAHCMOPT, CTPOUTENBCTBO,
CeNibCkoe XO3ANCTBO. B HacToALee BpemMA OHM
BHEAPAIOTCA B LIEMOYKY AEATeSIbHOCTN KOMIMa-
HWI, BK/OYAA, MOMMO MPOU3BOACTBA, NOTPe-
bnenHvie, MeHeIXKMEHT 1 METOAbl OPraHM3aLmm
NPOM3BOACTBA.
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CBOM NYTb

BcTynvB Ha AOMKHOCTL py-
KoBoanTena  «MaxCyCTpaHC,
llep3on KattaxomkaeB Mo-
CTaBWN Lienb obecrneynTb KO-
HOMMYECKYIO  YCTOMUYMBOCTb
npeanpuATA 1 BHEOPUTb WH-
HOBALMV MO 3aLMTE SKOMOTUN.

Kak uenoBek uMAEMHbIN,
LLlep3on Uckan HanpaeneHue,
KOTOpOe MPWHECET MOSb3y He
TOMBKO EMY, HO 11 OKPYKaOLLIM
TOAAM, XMBOTHBIM U NpUpOe.
« f xOoTen CMoTpeTb Wnpe pac-
4eToB, KOTOpble MpeanaratoT
SKOHOMMCTbI, XOTeNl CMOTPETb
Jlanblue 3aKOHOB, YTO TaK Mpw-
CTa/IbHO  YYMTBIBAIOT  KOPUCTBI.
[No3HaBaA 3TOT MUP, XOTENOCh
MoOMOYb emy. BbibpaB CBOWM My T,
VAT MO HeMy A0 KOHLa», — aenntca LLep3og,

COTPYOQHUYECTBO C ANOHUEN

3aKkoH4YMB 0byueHue Ha PMP, LLlep3oa Havan
rMobanbHO 3aAyMblBaTbCA O BHECEHWUM BKaaa
B SKOMOrMYecKme 1 SKOHOMKYEeCK e Npobnembl
Y3b6ekncTaHa.

«Mbl Nbem BOAY, AbILUMM BO3AYXOM, BblpaLL-
BaeMm B 3emie NpoayKTbl MuTaHuA. Jlioam BbipyOa-
tOT flepeBbs /1A CBOMIX MOTPEOHOCTEN, YHNUTO-
MKAOT MECTa OOUTAHNA »KBOTHbIX, 3a0bIBas O TOM,
YTO 3TO PAHO UM MO3AHO MOBMMAET Ha Ka4eCTBO
HaLLen »m3HK. Mbl 3arpa3Haem o3epa 1 Mops, He

«Mo1 3auHmepecosaHbl 8 co8pemMeHHOU
mexHonozuu  6Guozaza 6 finoHuu, 3mo
Aensemcs HOBbIM HanpaeJsieHuem.
Takxke, 3auHmepecosaHol 8 C0BMECMHOM
compyoHu4yecmeée no (opmupoeke Mycopd,
oanvHeliweli  nepepabomke u - 6onee
JKosnozuyeckoli ymusnusayuu omxodoe. He
mosnbKo Y36eKucmaty, Ho u opyeum CmpaHam
HYXHO NnepeHUMAme onbim opya y opyza»

MOHKMaSA, UTO HAHOCKIM Bpef CaMim cebe. Mbl —
4aCTb MPUPOLAbLI 1 AOMMHBI MOHUMATb, YTO OXpPa-
HATb ee 1 He AaTb el MorbHyTb — 3TO He AaHb
MOJE, 9TO MPOCTO HEOOXOAVMOCTb.

Mbl 3aMHTEpEeCOBaHbl COBPEMEHHOM TEXHO-
normemn buorasa B ANoHUW, 3TO ABNASTCA HOBbLIM

HaMpPaB/IEHMEM TaKXe B COBMECTHOM COTPYAHM-
YecTBe MO COPTUPOBKE MyCOpa, AaSibHenLen
nepepaboTke 1 Oonee 3KOMOMMUYeCKon yTnan-
3aUMm OTXomoB. He Tonbko, Y36eKMCTaHy, HO U
APYTM CTPaHaM HYXHO MepeHnMaTb OMbIT Apyr
y apyra», — yteepxaaeT Lep3oa.

O KOMNAHWUMK:

YT «MaxcycTpaHc»

[ocynapCcTBEHHaA YHUTApHanA KOM- .
nans MaxsusTrans
no yTUAM3aLmm oTxoaos

Anpec: . TalKeHT, YUTENMHCKMIN P-H,

NPOM30Ha, bekaban

TenedoH: +99871 2470670; +99871 2470211

Cant komnaHuK: http://maxsustrans.uz/home
Facebook: https://www.facebook.com/profile.
php?id=100000802205802

E-mail: maxsustrans@inbox.uz
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50 HCTOPHH YCMEXA

3paHne noarotosneHo no 3akasy Y3bekcko-AnoHckoro LieHtpa (UJC)
npwv nogaepxke ANoHCKoro AreHTcTea MexayHapoaHoro
CotpyaHuuecTtsa (JICA)

ABTOpPCKME NpaBa NpuHaanexat Y3oekcko-AnoHckomy LieHTpy.

Bce npaBa 3alimiieHbl. Hrkakaa 4acTb JaHHOTO U3[aHNA HE MOXET
ObITb BOCMPOM3BEAEHa B KAKOM-TO HM ObINO popme 6e3 MMCbMEHHOro
paspeLleHns BradenbLeB aBTOPCKMX Mpas.

Mo BOMpoCcamM 1CNonb30BaHMA MAaTEPUANIOB JaHHOIO U34aHMA MPOCKM
obpatlatbca No agpecy:

100084, TawkeHT, yn. Amunpa Temypa, 107-b, MexayHapoaHbi brisHec-
LleHTp, 6-3Tax

Ten: (99871) 120-73-94/95, 235-13-28, 234-50-68

E-mail: infomail@ujc.uz

PykosoOumesnb npoekma:
HuHapa [lynmaesa

Koopounamop npoekma:
TamesaHa XacamumouHoesa, Hueopa Kamonosa

Pedakmop:
KOndy3 Jlamunaesa

Ju3auH u eepcmka:
Oneea CuneHKo

Hao npoekmom pabomanu:
Mapeapuma Cepeeesa, Akbap Xuoupos,
Jlona Paxmar6aesa, EneHa [JoHuyosa

I3gaHve MoAroTOBMAEHO K NeyaTu
] Dinara&Co.
www.dinara.co

Meuatb opceTHaa. DopmaTt A4.
112 ctp. Tupax 500 wr.

D inoros Co
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1.  Needs Survey

(1)  Introduction

The present study researched the state of small and medium-sized enterprises (SMEs) and their
human resource development needs across industries, occupations, and professions. The find-
ings and conclusions derived from this study are intended to serve as a foundation for updates to
the business course program of UJC.

1) Purpose

The current Technical Assistance project aims to promote business skills that can contribute to
the development of SMEs and industrial diversification in Uzbekistan. In pursuing this objective,
the study explored a demand for trained business personnel and analyzed the macroeconomic
situation, economic structure and its dynamics, as well as the state of human resource manage-
ment. It was conducted by examining the literature and in-depth field studies that included sur-
veys and interviews. The data gathered through this process is meant to guide UJC in updating
and revising their current approaches to designing and planning of the training programs (in the
short term — for the coming year and in the long term— forth next five-year project period) so as
to make their programs more relevant to the needs of the businesses in Uzbekistan.

Study Objectives:

a) Understand the macroeconomic trends and the challenges faced by small and medi-
um-sized enterprises in various industries by examining the available qualitative and
quantitative data,

b) Identify human resource and skill requirements of SMEs across industries, occupations,
and professions,

c) Identify the specific training courses that meet the current needs of the PMP-program
graduates,

d) Collect suggestions and recommendations on updating the business course curriculum
of UJC.

2) Specific Features:

a) The study used sector resource persons, consultants, and experienced and knowledgeable
business owners and managers from among the graduates of the PMP program, those
who are well aware of the problems present in the study-covered sectors, to confirm the
SME issues identified by examining the available qualitative and quantitative infor-
mation, so under the coordination of the selected UJC BC staff members as part of their
training.

b) The study included a regional research component to determine what training subjects
are in demand in the regions of Uzbekistan.

c) The study had extensive industry coverage and explored the state of affairs and demand
for specific trained human resources in 17 different sectors.

The study focused on several representative sectors that were selected in the beginning based on
a few simple criteria and existing understanding of the economic situation. These criteria are as
follows:

e No domination of heavy industries and public enterprises;

e No deficit in resources;

e No domination of micro-enterprises, such as small woodcraft shops, handicraft shops or
individual artisans;

e Export-oriented industries as a whole;
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e Industries in which the PMP-program graduates are active;
e Focused on domestic market with prospects for export development.

Initially, the candidate sectors were shortlisted through discussions with the resource persons,
and subsequently, as the survey progressed and information was collected by the resource per-
sons, their list was supplemented and finalized to include 17 sectors. The trained human re-
source requirements of the businesses in these 17 sectors were then studied through question-
naire and interview-based survey.

Hypothetical Needs of Businesses for Consultants

The study also addressed the assumptions regarding the needs of the businesses for external
specialists and consultants; this exercise was performed through discussions with the resource
persons.

Investment and Loan Appraiser

Production Improvement Consultant (KAIZEN in Japanese)
Export promotion agent

ICT Usage Strategist

Advertisement and Promotion Agent

3) Study Particulars
e Study Duration:

The main part of the survey was conducted over the period from January to April 2016.

e Study Scope:

- Survey questionnaires were distributed to a total of 1,300PMP-programgraduates.

—  The number of the companies surveyed is shown in the table below; on average, 50
companies answered the survey questionnaire within each individual sector, and
Scompanies in every sector were thoroughly interviewed.

—  The study covers 17 sectors (industries).

Table 1: Sectors Studied Overview

No. Sector No. of Compa- Definition by Classification

nies (statistics)

S1 Food Processing 9750 Confectionery, vegetables and food
processing, dairy products, food pack-
aging, meat packing, oil and fat indus-
try

S2 Textile 2000

S3 Stationary and Printing 340 Stationary goods and materials

S4 Furniture 1100

S5 Construction Materials 5000 Construction and building materials,
including bricks, concrete products,
and interior finishing materials

S6 Catering and Restaurants | 10576

S7 Retail and Wholesale 53676 Trade

S8 Tourism 1175 Inbound and outbound tourism

S9 ICT Business N/A ISP services, mobile communication
services, software development, IT
outsourcing

S10 Agribusiness N/A Agricultural machines, fertilizes, seeds,
and associated business lines serving
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the agricultural sector

S11 Pharmaceutical 6000 Export pharmaceutical products, their
production and registration, biologi-
cally active additives

S12 Chemical 394 Household chemicals: detergent and
toiletries

S13 Leather and Shoes 100

S14 Electrical Appliances 43

S15 Financial Sector 110 Banking, leasing and insurance

S16 Renewal Energy 10

S17 Logistics N/A

3. Study Methodology

In accordance with its objectives, the study addressed essentially two questions: 1) trained hu-
man resource needs in different sectors, and 2) human resource and skill requirements of the
PMP-program graduates. This was approached as follows.

1) Needs for Trained Human Resources in Sectors

a)

b)

Sector-wide Study:

The overall macroeconomic environment (industrial policies, fiscal policies (taxation,
foreign exchange controls), and SME policies and promotion programs in Uzbekistan)
was examined by collecting the available information.

The available qualitative and quantitative information was collected and reviewed to
explore macroeconomic trends and identify the challenges faced by small and
medium-sized enterprises in various industries.

The resource persons and experts with extensive relevant background were consulted to
identify obstacles impeding the growth of the selected industries, with the growth issues
so identified meant to serve as inputs into planning of the UJC training offerings.

The study examined problems associated with the internal and external business
environment and used the resulting data as inputs in the SWOT analysis to identify
critical success factors for sustainable growth of the selected industries.

Study of Human Resource Needs in Sectors

About 50 companies were surveyed by questionnaires in each of the selected sectors to
identify the specific needs they have for trained human resources (across business lines,
occupations, and professions), both internal and external, and their preferences for
training course contents. This was followed up by in-depth interviews with 5 companies
in each sector to further explore and confirm the survey produced findings.

2) Human Resource and Skill Requirements of PMP-program Graduates

a)

b)

This component of the study used a survey to investigate what training courses should be
implemented toaddress the needs of the graduates. The survey was organized around the
following categories:

e Additional or specialized subjects for the PMP program,

e Preferred future SC-course subjects,

e Preferred knowledge and expertise for transfer from Japan,

e Specialized professional/specialist services the graduates need to support their
company growth.

Confirmation Survey among PMP-program Graduates
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Feedback was gathered from the graduates through a confirmation survey regarding the
suggested updates to the training program content with a particular focus on the content
of the Specialized Courses.

3) Regional Courses

The regional component of the study investigated the problems of SMEs and their needs for
trained human resources mainly through interviews with relevant organizations (governmental
and nongovernmental) in each city and through review of secondary information and statistical
data in the literature and government publications. The study covered the following cities: Fer-
gana, Andijan, Namangan, Bukhara, Samarkand, Urgench, Nukus, Navoi, Namangan and
Karshi (8 large and 2 more cities).

4) Tmplications for UJC Program

Through analysis of the study findings, revisions have been suggested to the structure of the
UJC training program, and they include, inter alia, a possible expansion of the special courses
(SC) and implementation of new forms of training offerings, particularly corporate training of-
ferings.
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2. Survey Findings

This section presents the study findings in the following order:

a) Sector Study Results and Implications
b) Study of Human Resource Requirements of PMP Graduates
c) Regional Study

2.1 Sector Study Results

- General Economic Situation and State of SMEs

Owing to the favorable macroeconomic situation and government support of SMEs, all sectors
have been performing well in the last five years, and given that the economic growth rates of
above 8% since 2010 are mainly attributed to the growth of SMEs, they are expected to make a
greater contribution to the economic development in the coming years.

The clear evidence of progressive changes in the economy of Uzbekistan is in the growth of
small business and entrepreneurship. In 2015 the share of SME’s in the GDP reached 56%
compare to 31% in 2000. Today small enterprises account for 32% of total manufactured goods,
almost 100% of services, 26% of exports, and 71% of jobs. This shows that small business plays
great role in sustainable development of Uzbek economy, creating jobs and ensuring well-being
of population.

Considering the above, the further emphasis by the Government on the development of SMEs
and the private sector seems inevitable. At the same time, despite the fact that the economic cri-
sis caused by the recent economic difficulties in the Russian Federation has slowed down the
economic growth in some sectors of Uzbekistan, e.g. construction materials, most industries
have still demonstrated sustainable growth. This phenomenal growth leads to foresee a future of
export-led development, although it will be subject to overcoming a number of challenges, the
major one of which is foreign exchange controls that hinder import of capital goods and raw
materials. Nevertheless, the technical modernization is happening on the back of the pro-
ject-based investments by the Government and individual initiatives of private businesses. The
study also identified several other challenges, such as access to finance and markets and capaci-
ty development of the SME regulatory framework, that require Government interventions to
overcome.

- Sector Study Findings

The following summary findings for the study-covered industries provide an overview of the
current situation in these industries, development trends, prevailing problems, and the human
resource and skill requirements in these industries based on the industry reports provided in the
appendices hereto. The problems were studied using a number of tools and through discussions
with the resource persons and consultants, who have also helped throw light on the issues af-
fecting the growth and development of the industries.

S1 Food Processing

With more than 9,750 companies, includingl,313 companies in the processing of
fruits and vegetables, 1,493 in the processing of dairy and meat products, 108 in oil
and fat, 1,137 in confectionery business, and 5,709 companies in other miscellaneous
business lines (beer, nonalcoholic drinks, etc.),The food processing sector is one of
the most dynamically developing industries of the economy. It benefits from rich lo-
cal sources of raw materials and the vast local market. However, despite its huge ca-
pacity, 80% of the businesses are at the initial stage of development.

There are certain conditions such as competent management, replacement of outdated
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technologies with modern equipment, improvements in processes, trained and quali-
fied people capable of making decisions, and government support, which, if met, will
lead to rapid development of the food processing industry. It will also help the busi-
nesses in this sector increase their chances of success in overseas markets.

The most demanded in the sector are process engineers who could lead the develop-
ment of new products and implement the right processes. However, as most of the
businesses in the food industry are small and medium-sized enterprises and most of-
ten these are family businesses, the function of the process engineer together with
that of sales are usually carried out by the owner who is often unwilling or can’t af-
ford to employ full-time or hire a part-time process engineer. The resulting limited
capability takes a toll on product innovation and slows down the growth.

The above points to a need for state program of trainings and seminars in the food
industry to cover process engineering, development and marketing of new products,
sales and positioning, and others.

S2

Textile

The textile sector is considered a promising segment of the light industry of Uzbeki-
stan. Being the largest in the light industry, the textile sector has been demonstrating
steady growth in the last decade, mainly fueled by foreign direct investment projects
and facilitated by the abundance of basic raw materials in the local market. The ef-
forts of attracting foreign investment and promoting domestic manufactures in over-
seas markets are led by the key organization in the light industry — national corpora-
tion JSCO’zbekyengilsanoat.

The Government support aims to encourage local production and to increase the val-
ue added in the country, so as to transform the industry from exports of raw materials
to exports of finished goods and from a market of imported goods to the market
dominated by domestic products (these days, most apparels imported from China,
Turkey and other countries). The businesses in the industry recognize the importance
of quality, and as a result most of them are targeting higher quality product segments.
They market themselves in the three main markets: local open air markets, branded
retail shops, and overseas markets.

The businesses are willing to invest in personnel training and trained personnel. The
most wanted among the textile companies are executives with operations and strate-
gic management skills and competent mid-level managers. To accommodate these
needs, trainings are suggested to include two phases, with the first phase aimed at
executives and directors. In the beginning, executive course in Strategic Management
is important that might also include trainings in operations management, finance and
accounting (geared to help them identify low performing areas), Internet marketing
and/or sales. Following the Strategic Management course, it will be the job of such
executives to identify mid-level management training needs and pick trainings for
middle managers accordingly. The following trainings are suggested for the second
phase:

e Marketing
o Brand Development
o Internet-based Brand Marketing
o Marketing Overseas
e Sales
o Sales Management
o Internet Sales/E-commerce
o Export
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e Finance and Accounting
o Elimination of Wastes for Increased Efficiency
e Production
o Operations Management for Optimized and Efficient Operations
o Kaizen
o Cases Studies of Japanese Textile Businesses. Textile Business Promotion
Methods for Developing Countries.

S3

Stationary and Printing

Though there is always demand for stationery as stationery goods are required in any
office, company, school or any other organization, few businesses want to be players
in this market, and this has little to do with parallel import or illegal sales putting
pressure on pricing policies, as was occasionally mentioned during the interviews.
The best competitive performance comes down to human resources and skills. Few
wholesale businesses realize how educated and trained personnel are important for
customer service and satisfaction. Therefore, the stationery sales businesses are
wants in good sales people and marketing managers. The printing companies need
sales managers, printing masters, digital printer operators, designer-coders, print
production engineers, though as in case of the stationery business, 45% of the re-
spondents among the printing businesses mentioned that they focus on sales and
marketing.

S4

Furniture

The furniture makers offer a comprehensive range of products in different price cat-
egories that cater to the needs of consumers across all levels of income. The wide
selection of furniture in the market comes from the fact that a great portion of it is
made in Uzbekistan. The opportunities this industry offers to the businesses are sim-
ple tax regulations and rapid development of construction industry, while the poor
quality of imported raw materials threatens their ability to meet the customer re-
quirements. Below is a summary of the findings.

Table 2: Furniture Sector Overview

Core Structures Case furniture, metal furniture, woodworks, cushioned
furniture

Production Volume Increased tenfold over 10 years from 28.1 billion sums
to 392.1 billion sums.

Product Exports Country overall USD2.53 million in 2013, including

USD2.02 million from Tashkent
Country overall USD2.70 million in 2014, including
USD1.34 million from Tashkent

Investments in Tashkent 2013 — 10.67 billion Sums
2014 — 59.92 billion Sums
Major Sector Strengths - Customer orientation

- Wide selection of raw materials

- Low labour costs

- Regular renewal of materials and upgrade of equipment
Sector Weaknesses - Imported raw materials

- Lack of skills and competencies

- Low profit margins

Trained Human Resource High demand formed-level managers

Needs
Need for External Experts | High demand for:

- Promotion and Advertisement Consultants
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- Quality Improvementand Production Safety Consult-
ants

The growing demand for furniture in the local market creates a need for more in-
vestments in the sector and for new technologies, engineering solutions and clearly
defined actions. One option would be to increase the number of joint ventures with
foreign capital to stimulate the growth of quality and to increase export capacities;
companies also need to increase consumer awareness of their brands and customer
recognition of local makers, first and foremost, through improving their competi-
tiveness.

The furniture begins with engineering, and its fabrication, transport, and assembly
must follow certain rules, and all this takes qualified people such as engineers, de-
signers, and constructors. To cope with the rapid increase and to take advantage of
the export opportunities, the furniture businesses are strengthening their human re-
sources across all of the above said professions. In particular, the demand is high for
people trained in operations management, sales and marketing, and product devel-
opment. The findings point to a dire need in the furniture industry for professionals in
production management. Like any other business enterprise, furniture business also
requires competent people with experience in sales, product promotion and promot-
ing brand awareness. There is a strong demand for consultants in quality improve-
ment practices, i.e. Kaizen, as the industry is very competitive; after all the high
quality of the final product the businesses need in order to meet the customer expec-
tations requires in its turn a quality assurance system with quality controls built in at
every stage of production.

S5

Construction Materials

The building material makers integrated into national holding corporation JSC Uz-
stroymaterialy supply the market with all major construction materials such as cement;
lime; gypsum; wall, roofing and trimming materials (glass, marble and granite
plates);ceramic ware; and insulation materials; overall over 100 kinds of basic con-
struction products. The number of construction material makers in the republic is
large and their size ranges from 20 to 100 employees. That being said, it is also noted
that further development of the industry as required to increase the production of ce-
ment, ceramic ware, ceramic tiles, thermal insulation materials, glues, and paints,
requires investments for a total of about $430 million US dollars. In the current eco-
nomic situation, the construction materials sector is in a survival mode.

Regarding the needs of trained human resource in this sector, it is known that in
times of economic slowdown, the critical factor for survival is the strong marketing
effort aimed at promoting sales. In the same vein, the most of the respondents showed
interest in sales, marketing, and product development competencies. Identified was
also a need for professional marketing experts and product development professionals.
To top off the list, there is also a need among the respondents for electronic engineers
to solve equipment-related problems. The important consideration, though, is that
entrepreneurs rather prefer to invest in training of their existing employees than incur
large investment cost by contracting external consultants.

S6

Catering and Restaurants

The catering business in Uzbekistan is developing both quantitatively and qualita-
tively. Increasing competition in this sector force restaurants and cafés to pay more
careful attention to the customer service, and they do so through in-house personnel
trainings and by contracting skilled restaurateurs. More national cuisine establish-
ments are opening up contributing to improvements in service and comfort. The de-
velopment of the catering industry is also fueled by lucrative gastronomic tourism.
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Regarding the needs of human resource,,the most wanted in the sector are marketing,
sales, and product managers, to help restaurants and cafes survive fierce competition
and attract visitors by developing and promoting new products and Services. When
questioned about the need for external consultants, many respondents expressed in-
terest in advertising managers and promoters, as well as consultants on quality im-
provement (KAIZEN).

S7

Retail and Wholesale

The last decade has seen a growth of the trade sector. Trade in Uzbekistan has enor-
mous potential for growth thanks to a number of factors. These contributing factors
are continuous population growth (21%), the young average age of the population
(27.5 years), the relatively low labor cost (average monthly income totals 1,012,873
Uzbek sums), growing consumption, increase in homeland production and export,
and a slow but steady transition from outdated forms of trade (bazaars and open air
markets, small shops, micro-trade and private shuttle trade) to civilized and modern
forms.

The growth in the share of consumers, who prefer modern trade that combines cus-
tomer service and guarantees, is happening in parallel to the growth of the industry
itself that seeks to meet these consumer needs by offering competitive prices and
good product mix in a convenient Location. Forecasting the trained human resource
requirements based on the above, it can be argued that in general, despite existing
problems, the trade business in Uzbekistan is poised for sizable growth, and therefore
business training programs are relevant for all levels of sales personnel and will con-
tinue to be in demand for a long time.

In both retail and wholesale trade, there is a deficit in trained basic level sales people
— sales associates and sales representatives — who would be suitably qualified and
trained to perform their functions in customer-oriented way. Given that the trade is
growing and the market is not saturated, the deficit in trained human resources is ex-
pected to be a long-term issue. Now, there is also a great need for junior and mid-
dle-level managers — from supervisors to sales managers. What contributes to this
situation is the fact that there are no training programs available in the country to
teach the sales science. There are also very few international companies to benefit
from their corporate personnel training and development systems, and in recent
years, the need for trained sales management people has been further aggravated by
emigration of highly trained people from the country.

S8

Tourism

The study has shown that despite having a huge potential for tourism, Uzbekistan is
far from leading in this field in Central Asia. Even Kirgizstan that seems to have little
to offer other than mountains and Lake Issyk-Kul gets more visitors to the country
than Uzbekistan. Most of the potential for tourism remains untapped. This sector is
sliding into stagnation as in the past three years; the number of visiting tourists has
remained unchanged, while the flow of tourists from Europe has noticeably de-
creased.

The Government attaches great importance to the improvement of the infrastructure,
but the flow of tourists into the country is being adversely affected by the lack of
knowledge about Uzbekistan abroad. In the face of fierce competition, the hotels and
travel agencies are beginning to invest in improving the quality of their services.
However, there is still a long way to go and the service level is still inferior to that in
the developed countries. There is a need in this market for well-trained people, and
therefore more training programs in hospitality and tourism are required to prepare
professionals for the sector.
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Talking of specific trained human resource needs, many companies pointed out a
need for people trained in sales and marketing (86%), new product development
(42%), and financial management.

Table 3: HR Needs in Tourism Sector

Employment areas %

Sales and Marketing 86%
Production Management 14%
Product Manager 42%
HRM 12%
Corporate Work 22%

S9

ICT business

In the foreseeable future, the ICT sector will remain a driving force behind innova-
tion and growth of the global economy overall and Uzbekistan economy in particular.
The growth of the sector creates increasing demand for ICT professionals, and such
increased demand in its turn makes demands on the system of education of Uzbeki-
stan. The Government of Uzbekistan is likely to continue promoting the development
of the sector by continuing the liberalization of the sector and attracting foreign in-
vestments, though the government investments are mainly focused on the strategic
task of improving the country's network backbone.

Overall, the ICT sector is one of the rapidly developing sectors in Uzbekistan. It is
experiencing a shortage of qualified personnel, and the shortages expected to contin-
ue to grow. This creates a window of opportunity to create a training organization
designed to accommodate the training needs of the businesses in the sector and those
of the sector as a whole, i.e. not only would such training organization have to cater
to the staff training requirements, but also to assist young entrepreneurs and inde-
pendent professionals (freelancers) to implement their own projects.

Trainings should offer companies the opportunity to train their personnel on the on-
going bases, without severely interrupting their current work. That being said, the
most demanded are training courses in the following areas:

— Marketing related subjects: Social Media Marketing, PR, Digital Marketing,
Advertising, CRM, Brand Management, Negotiation Strategy and Skills, Com-
munication Skills;

— Management related subjects: Project Management, Strategic Management,
Business Analysis, Leadership, KPI Management;

— Software and IT related subjects: TOR Preparation Skills, IT Architecture,
Search Engine Optimization (SEO), Coding in JAVA, HTML, SQL and etc.

Special attention should be given to such topics as Project Management and Digital
Marketing. The interviewed respondents complained it was practically impossible to
find project managers. When it comes to the digital marketing, then its tools are ex-
tensively used by many SMEs that sell goods/services in the B2B and B2C segments.
Most importantly, these small and medium-sized enterprises recognize the value of
such marketing techniques and how important they are in bringing about good per-
formance. Trainees should be encouraged to team up with their fellows to work on
certain business projects, thus implementing the "learning by doing" principle. This
will in turn facilitate business ties and promote joint projects between businesses in
different sectors.

10
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S10

Agribusiness

The agrarian sector is one of the most important sectors of the Uzbekistan's economy,
and agribusiness, as part of it, plays a crucial role in the development of the republic.
The sector development is constrained by legacy agrarian culture and state interven-
tions that encumber mechanization, technological advancement, and seed and ferti-
lizer production. According to the study, the most demanded human resource needs
are sales and marketing professionals and managers (55 per cent), followed by peo-
pled trained in operations management (19 per cent), and people trained in produc-
tion and financial management rounding off the top three (10 per cent each).

S11

Pharmaceutical

The pharmaceutical market continues to grow from year to year, and according to
drug market research Drug Audit, it totals about $1.2 billion, which makes the phar-
maceutical industry one of the leading industries in Uzbekistan. That being said, the
pharmaceutical industry stimulates the development of other industries by creating a
market for advertising and printing businesses, logistic and warehousing companies,
marketers and distributors, and others. The critical success factors in this industry are
deep understanding of marketing tools and strategies and the art of accurate planning
and budgeting. That is why the majority of people employed in this field are further
trained to acquire skills beyond the academic curriculum of university level educa-
tion. This combination of academic education and special training helps them per-
fectly communicate with physicians, pharmacists, and company management, meet
customer expectations, and run profitable business.

Table 4: HR Needs in Pharmaceutical Sector

Organiza- Degree
Ne | tion/Business Title or Position (high, fair, low)
1 Manufacturers GMP Specialists High
Process Engineers and Machine Setup Tech-
nicians
Analytical Laboratory Chemists
2 Wholesalers and Sales Associates and Representatives High
Distributors Procurement Officers(Local Market)
3 Representative Of- | Marketing Officers and Associates Fair
fices Product Managers

Regulatory A ffairs Managers
Sales Reps and Promotion Agents (Medical

Reps)
4 Pharmacies Procurement Officers and Sales Persons Fair
5 Private Clinics and | Doctors (as per clinic demands) High

Diagnostic Centers | Laboratory Chemists
Marketing Officers and Associates
Managers(Managing Directors)

6 Ministry of Health Procurement Officers (Direct Purchases) Fair
(including its re- Tender Officers
gional branches) Clinical Doctors for 3rd Phase of Clinical
Trials
7 Certification and Laboratory Chemists Fair / Low
Standardization Various Managers
Centers Etc.

11
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S12

Chemical

The chemical industry's share in GDP is not large and totals0.3 per cent. The industry
is currently dominated by fertilizer producers, and is marked by rapidly growing
production of household chemicals. There are 394 businesses registered in the indus-
try and they are all small-sized enterprises. The statistical data indicate that there is a
huge potential for the domestic chemistry market, though imports of these products
in 2014 were a modest total of $105 million.

Problems of the chemical industry are mainly attributed to the shortage of domestic
laboratories and dependence on overseas raw material suppliers. Other than this, the
industry also suffers from the lack of trained human resources, particularly people
trained in production and operations management, in design and development of new
products, and in sales and marketing. Infusion of such skills and competencies into
the industry is expected to improve the quality and facilitate the production of com-
petitive products, and as a result contribute to the sales growth in the domestic mar-
ket.

S13

Leather and Shoes

The sector of leather goods and footwear has a great potential for development. Rec-
ognizing that great potential, the Government has been making effort to attract in-
vestments in the industry to modernize it. The investment program for the period
2015-2019 includes 61 projects, of which 31 are aimed at modernizing and expand-
ing existing companies and the other 30 involve construction of new production fa-
cilities. These projects are expected to create 1,795 new jobs. Human resource-wise,
the study has found that industry critically needs people trained in production and
operations management, product development, and sales and marketing. Infusion of
such competencies together with adoption of modern equipment is expected to im-
prove the quality of leather goods and footwear, their competiveness in the domestic
and overseas markets, and as a result, contribute to the growth of domestic sales and
export capacity.

S14

Electrical Appliances

The results of the study show that the government is taking steps to implement in-
vestment projects aimed at increasing the value added domestically and developing
the industry's ability to meet consumer demand well beyond the production of tradi-
tional, inexpensive cable products and electrical wiring. The demand for the local
market is stable, but the state's intervention is required to protect the local manufac-
turers from the entrenched black market.

In addition, it is important to note that there is a deficit of skilled personnel in the
industry. In particular, there is a high demand for engineers (especially semiconduc-
tor engineers), managers and people trained in production and operations manage-
ment and sales and marketing, and for external consultants in localization and export
promotion.

S15

Financial Sector

The financial services sector of Uzbekistan demonstrates steady growth. The industry
is represented by 26 commercial banks, which make up the banking sector, and the
other financial institutions, such as insurance, microfinance and leasing companies.
Uzbekistan is currently preparing a program of further reforms in the banking system
for the years 2016-2020 aimed at driving further efficiencies in the bank operations,
improving the quality of financial intermediation in the economy, and strengthening
the financial sustainability and liquidity of the banks. However, while lending has
grown considerably over the last decade, the problem of financing the private sector
remains the most significant obstacle to the sustained growth of the private sector in

12
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Uzbekistan. In the financial sector, there is still a shortage of professionals who could
have become "change agents" and bring about internal systemic reforms, and there-
fore the trained professionals are a demand shared by all companies in this industry.
Overall, the specific requirements for trained human resources are as shown in the

table below.
Table 5: HR Needs in Financial Sector
Importance and Potential
Level of Impact at Industry Devel-
Sector Services HR Needs Demand opment
Financial Insurance Managers: Opera-  High Development of insurance
Services  tions Management, services market in Uzbekistan
Sales and Market-
ing, Financial
Management
Financial ~Manager and Spe-  High Development of leasing ser-
Leasing  cialist: Financial vices market in Uzbekistan,
Services ~ Management attraction of new clients
Banking = Manager and Spe-  High Development of banking ser-
Services  cialist: Financial vices market
Management

S16  Renewal Energy

There is a perceptible need for alternative sources of energy in Uzbekistan, especially
in remote regions where there are no electricity grids or little capacity is available in
winter to power commercial agriculture. Given advances in technologies and a sig-
nificant area of potential application, the market should grow as should the number
of players in it. Meanwhile, the industry is in its infancy; as few as 10 companies are
active in the market and they are poorly represented in the remote regions due to a
lack of manpower and resulting limited promotion capacity. This industry requires a
cluster model, but before that can happen, the industry needs a multiple increase in
trained professionals (engineers, installers, repair and maintenance technicians, etc.),
and demonstration investment projects to begin with.

Talking of the major barriers impeding the development of alternative energy in Uz-
bekistan and explaining the rudimentary state of the renewable energy market, there
are four of them.

1) Low cost of grid electricity and natural gas for people and businesses.

2) State monopoly on energy resources.

3) Lack of a legislative framework for regulating the production and distribu-
tion of alternative sources of energy.

4) No major players in the alternative energy market (lack of advocacy, no ap-
propriate technical training programmes, and no targeted support for such
businesses).

Trying to change this situation without state intervention will be very difficult. Nev-
ertheless, small changes might at least be brought about through grassroots initia-
tives, e.g. by inviting the largest possible number of parties in the discussion of the
problem to raise awareness of it, and by promoting the understanding of how the use
of alternative energy could change the overall direction of the energy market toward
"green technologies." Achieving this critical point will required a multiple increase in
trained industry professionals (engineers, installers, repair and maintenance techni-
cians, etc.).
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S17 Logistics
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The Ministry of Economy reports that the Government intends to invest about $10
billion through 2020 in the country's transport infrastructure to deal with the increase
in international transport of goods and to attract transit traffic through the country.

In Uzbekistan and in many other countries, logistics is now perceived as a set of
functions related to the transport of goods only. In the meantime, business practices
in developed countries show that logistics has a strategic role to play in the organiza-
tion of trade flows. One of the most common principles in the global practice of or-
ganizing regional transport systems is creation of terminal complexes around major
cities and development of modern networks of warehousing and logistics centers to
minimize the shipping costs of production and trading companies.

Today, there is a growing demand for a more diversified range of transport services
such as intermodal freight transport, door-to-door delivery, customs clearance, pack-
aging, storage, etc. This growing demand has given rise to a need for institutional
development of the logistics industry and for improved quality of services across in-
dustrial, trade, information, transport, warechousing, managerial and other kinds of
logistics.

It is also true that the development of logistics services is impossible unless entre-
preneurs in this industry are trained and professional knowledge of university pro-
fessors is improved.

Now is the appropriate time to start vigorously working on improving the quality of
services provided by the country's transport and logistics companies. Therefore, one
of the priorities of the national economic development policy has been the introduc-
tion of quality management systems that meet the requirements of the international
standards.

Presently, national transport and logistics companies that do not have ISO 9001:2008
certification cannot compete with foreign companies in transport and logistics ser-
vices. In order to achieve sustainable development of the quality management sys-
tem, national personnel need to be trained in Quality Management Systems
(ISO9001:2008). There is also a demand for trainings of trainers and for retraining of
transport and warehousing people.

Currently, there are about 700 logistics companies in the transport sector of Uzbeki-
stan. For example, in 2010, the industry had no more than 400 companies. The larg-
est companies in the market are the national transport corporations, such as Temir
Yullari, Havo Yullari, and Uzvneshtrans, who carry out most of the cargo transporta-
tion.

With the advent of market relations, there are now an increasing number of small and
medium-sized transport businesses with a small fleet of vehicles. Their vehicles are
12 years old on average, while 60 per cent of the fleet is over 15 years old; the vehi-
cles are all completely worn-out and to be written off. Moreover, most of the vehicles
do not meet the Euro-4 standards that put limits on permissible axle loads and set
environmental restrictions, and therefore will not be allowed in Europe. As a result,
most of the Uzbek vehicles are used to transport goods (e.g. cotton, materials, con-
sumer and agricultural goods) within the country. While many companies are ready
to update the fleet, such readiness is confronted by the difficulties of buying trucks
made by the local manufacturers, such as ISUZI and MAN, as a result of as long a
waiting list as from six to eighteen months.

The market has a large number of import and export brokering companies, about 50
to 60 per cent of the total, who do not have their own fleet, but who serve as a bridge
between clients and vehicle owners. They also transport by rail and air, with the
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quantities going through national transport corporations Temir Yullari and Havo
Yullari, as the two are monopolies in these markets.

As regards the domestic logistics market, it is in a formative stage. In this segment,
there are many private carriers represented by vehicle owners who are at the same
time drivers. Up to 70% of such owner-cum-driver private carriers are working ille-
gally; these are mainly owners of trucks, cars and buses. They all have a permanent
gathering station, the so-called pyatakor literally a nickel, usually located on the city
outskirts, and they transfer goods and passengers to the regions. There are no public
companies in this segment.

One of the main difficulties for transport companies is to convert local-currency rev-
enue into foreign currency. Many business people called it one of the main challeng-
es for the future development of the industry.10, 089 businesses are registered in the
field of logistics in Uzbekistan, and the industry employs 162,760 people.

As for the trained human resources needs, 12% of the respondents in the study
showed interest in directors, 10% in forwarders, and 8% each in logisticians,
mid-level managers and qualified drivers. Lesser interest was shown in trained sales
and marketing people and mechanics who each collected by 6% of the votes. Pointed
out as demanded were also deputy directors for operations, procurement officers,
customer service managers, transport specialists, technologists, foreign economic
specialists, IT professionals, repair and maintenance technicians, each collecting by
2% of the votes.

As regards the competencies and skills required at the senior management level, fi-
nancial management and corporate planning skills were mentioned by 38% of the
respondents. Sales and marketing and human resources management skills follow
with 28% each. 22% of the respondents expressed interest in production and opera-
tions management skills, and the skills in new product development got the lowest
12% of references.

Middle managers are most interested in sales and marketing skills — 14%; production
and operations management and human resources management follow with 12%.
10% of the respondents showed interest in the development of corporate planning
skills. The least interest was shown in financial management — 6% and new product
development — 2%.

As for the demand for external consultants, 22% of the business executives in the
study reported a need for export promotion consultants, 20% pointed to a need for
consultants in advertising and promotion, 20% — for consultants on quality improve-
ment (KAIZEN), 4% indicated a need for consultants in investment and credit evalu-
ation. Talking of the requirements for other external experts, the surveyed CEOs re-
ported a need for consultants in logistics — 4%, consultants in legal support for inter-
national transport — 2%, and accounting consultants — 2%.

- Summary: Problems and Human Resource Requirements in Sectors

The table below shows the critical success factors and relevant competences (specific personnel
requirements) that the survey pointed out as required for overcoming the problems challenging
the growth and development of the industries. The following methods were used to identify the
problems:

e The challenges to growth were identified through discussions with the resource persons

and consultants with extensive relevant background, and are meant to serve as inputs
into planning of the UJC training offerings.
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e The study examined problems associated with the internal and external business
environment and used the resulting data as inputs in the SWOT analysis to identify
critical success factors for sustainable growth of the selected industries.

These findings also help explain the background reasons behind the study disclosed need for
certain skills and competences (they answer the question of why such human resources are re-
quired).
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Table 6: HR Skills by 18 Associations

Sector

Human Resource and Skill Requirements of Businesses in the Sector

Situation and Issues

(Name of Associa- % of Growth HR and Skill Requirements (profession
tion) GDP Rate No. of Companies Sector CSF (Critical Success Factors) and position)
Food Processing 16.21% | 129% 9,750 enterprises Investment in development of raw materials through part- Technologists, Marketing and Sales
(Association of Food nership programs among businesses in the industry.
Industry) Development of high value-added products for local and
international markets
Textile 3.8% 25% 312 companies Investment in new technologies. Sales and Marketing, Production and Op-
(Association of Light Development of textile brands distinguished by the highest | eration Management, Finance Manage-
industry) level of quality and capable of competing with the world's ment, Product Development.
finest brands.
Stationary and Print- - 15 % (per | 340 companies Customer satisfaction and loyalty; Sales Managers, Printing Master, Opera-
ing year) Effective management of offices in regions; tor of Digital Printing, Designer-Coder,
Increase in market share; Print Production Technologist, Sales and
Sustainable financial position to be able to import. Marketing (45%)
Furniture 1,100 companies and Improved branding and promoting increased recognition of | Production and Operations Management,
44,000 persons local producers; New Product Development, Sales and
Increasing the number of joint ventures with foreign capital | Marketing
to improve quality and to access export markets;
Good product quality;
Adaptation to changing business environment;
Sourcing new products locally.
Construction Materials | 1.4% 38% 110 companies Increasing the number of joint ventures with foreign capi- Sales and Marketing
tal; Production Management
Improved branding and promoting increased recognition of
local producers;
Good product quality;
Attracting new customers;
Low cost.
Catering and Restau- 8.3% 7.7% 10,576 catering facili- | Highly skilled personnel; Product Manager, Sales, Marketing, Fi-
rants ties and 48,808 people | High customer service level; nancial Management
Customer loyalty;
Unigue positioning advantage;
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Human Resource and Skill Requirements of Businesses in the Sector
Sector Situation and Issues
(Name of Associa- % of Growth HR and Skill Requirements (profession
tion) GDP Rate No. of Companies Sector CSF (Critical Success Factors) and position)
Customer service and feedback;
Low employee turnover.
Retail and Wholesale | 58.8% 15.1% 53,676 Openness to Change — Debtor Management Specialist
Sensitivity to changing market needs — Merchandiser
Investment in growth markets — Analyst
Distribution coverage, delivery speed, and prominence — Regional Sales Representative
— Logistics Specialist
— Trade Marketing Specialist
— Brand Development Manager
Tourism 2% 7% higher | 1,175 organizations Highly qualified personal, including guides Sales and Marketing
(Uztourism) than last and firms High customer service level
year Training of personnel
Customer service
Low cost/price
ICT Innovative response to customer needs Product Development, Sales and Market-
Short time to market for new products ing, Production/Operations Management
Continuously learning new technologies Project Management
Public and foreign investments are very important for im- Lean Startup
proving communication infrastructure, including the Inter-
net, and ensuring its high quality in remote regions. Today,
companies affiliated with Korea Telecom are active in this
field in conjunction with public companies.
Support for young start-ups to translate their ideas into life
and to stimulate sales by the best marketing tools.
Agribusiness 16.7% Investment in new technologies based on alternative energy | Sales and Marketing, Industrial Manage-
sources. ment
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Human Resource and Skill Requirements of Businesses in the Sector

Sector Situation and Issues
(Name of Associa- % of Growth HR and Skill Requirements (profession
tion) GDP Rate No. of Companies Sector CSF (Critical Success Factors) and position)
Pharmaceutical 4.1% 3.3% 1,000 inpatient health Investment in localization of production of drugs for import | Sales and Marketing
institutions, 5,081 pol- | substitution;
yclinics and outpatient | Easy access to finance for local companies;
institutions, 501 rural Advances in generic drug design technologies;
outpatient posts, 10 Improved branding and promoting increased recognition of
specialized hospitals, 2 | local producers;
republican centers and
3,475 private hospitals
Leather and Shoes 0.17% 102.9% More than 100 foot- Investment in procurement of modern equipment; Sales and Marketing, Production and Op-
wear companies of Improved branding and promoting increased recognition of | erations Management Professionals
different capacity are local producers;
working over the re- Attractive and stylish packaging.
public with 20-120
employed people
Chemicals 0.3% 121.5%. 394 companies Investment in procurement of modern equipment; Production Engineers, Product Develop-
More foreign direct investment in the industry; ment Specialists, Sales and Marketing
Starting a National Product Development Lab. Directors and Managers
Electrical Appliances | 1.1% 116.2% 43 companies More joint ventures with foreign companies; Production and Operations Management
Broader representation and availability in retail. Professionals, Sales and Marketing Man-
agers and Professionals
Renewal Energy N/A N/A less than 10 companies | Government support Fundamentals of Engineering;
Modern technologies Engineers, Installers, Service Engineers,
Patent protection etc.
Financial Sector 35% 25% 26 commercial banks, Government support Managers: Operational Management,
31 insurance, and 52 Branding Sales and Marketing, Financial Manage-
leasing companies Analytic support capabilities ment, Project Management, Sales;
Information systems Creative Thinking
Logistics N/A N/A 10,089 companies Introduction of new IT technologies; Logistic Managers and Specialists

Partnerships with foreign companies;
Development of new services and infrastructure.
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Finally, the following table defines the training subjects that are intended to respond to the identified needs for trained human resources and to help
overcome the problems challenging the growth of industries. However, while the need for technological trainings surfaced in some sectors, they do not
appear in this table as they fall outside the scope of the UJC activities.

Table 7: Course Programs by Associations

Suggestions for UJC Course Program Development

Sector

(Name of Association)

Food Processing

(Association of food processing)
Textile Export Promotion, Supply Chain Management, Quality Control
(Association of light industry)
Paper and Printing

Furniture

Construction Materials

Possible Training Courses
Production Management, Marketing and Sales

Foreseeable Impacts
Increased production quality and sales growth

Increased product exports

Sales and Marketing Sales growth

Product Development, Marketing Increasing attractive products, sales growth
Production Management, Marketing and Sales, Problem solving | Higher production quality and sales growth
and Kaizen

Hospitality and Service Delivery, Marketing and Sales

Debtor Management, Sales Techniques, Business Analytics and

Catering and Restaurants
Retail and Wholesale

Improved services and sales
Improved sales

Marketing
Tourism ICT Management, Customer Service, Creative thinking, Project | Enhanced competitiveness
management,
Marketing and Sales
ICT Project Management, Product Development, Lean Startup Improved sales and product cycle
Agribusiness Sales and Marketing, Export Promotion, Analytical Thinking Improved production quality and sales
Pharmaceutical Quality Control, Marketing , Project Management, 1SO accredi- | Improved TQM, brand awareness

tation and Kaizen

Leather and Shoes

Kaizen, Production Management and Sales

Improved production quality

Chemicals

Production Management

Improved production quality

Electrical Appliances

Sales Management, Production Management

Improved production quality and sales

Renewal Energy

Fundamentals of Engineering and Project Management

Improved production and awareness

Financial Sector

Product Development, Creative Thinking, Project Management,
Sales Management

Improved production quality and sales

Logistics

Supply Chain Management, Marketing

Improved project management process
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2.2 Trained Human Resource Requirements of PMP Graduates

The results of the study among the PMP-program graduates are as follows:

(1) Course Survey
This section presents the results of a survey conducted among the PMP-program gradu-
ates to identify the training courses that would fit their requirements in human resource
competencies and skills.
The table below describes the scope of the study; it shows many graduates were surveyed
by the questionnaire and their distribution by positions.
Table 8: PMP Graduates Distribution by Sectors
Number Executive
Sector of PMP Manager Junior manager  Others
(Owner)
graduates
S Fooq Pro- 36 8 20 4 4
cessing
S2 Textile 12 4 6 0 2
S3 Stationary and 5 16 5 0 2
Printing
S4 Furniture 14 6 7 1 0
Construction
S5 Matorials 40 20 17 1 2
36 Catering and 3 7 1 0 0
Restaurants
Retail and
S7 Wholesale 66 33 28 5 0
S8 Tourism 21 6 9 5 1
S9 ICT Business 132 35 82 9 6
S10 Agribusiness 7 5 2 0 0
S11 Pharmaceutical 82 17 52 9 4
S12 Chemical n/a n/a n/a n/a n/a
S13 Leather and n/a n/a n/a n/a n/a
Shoes
S14 El.ectrlcal Ap- n/a n/a n/a n/a n/a
pliances
S15 Financial Sector 44 11 25 4 4
316 Renewal Ener- ) ) 0 0 0
gy
S17 Logistics 18 8 7 3 0
Others 340 96 113 39 92

There are 1,350 PMP graduates in total, and they make up the maximum possible number of
respondents. Out of them 845 graduates are reachable. The distribution of positions among these
graduates is as follows:
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Table 9: PMP graduates Distribution by Position

Job position

Composition (%)

Executive 32%
Manager 44%
Junior manager 9%
Other 14%

The following table shows the distribution of the PMP graduates by functions.

Table 10: PMP graduates Distribution by Job Functions
Job ( title) Number of Executive | Manager Junior manager Others
PMP graduates | (Owner)

Financial Management 76 22 45 7 2

Sales and Marketing 167 30 117 18 2

Production/ 144 43 74 19 8

Operation Management

Product Development 81 7 59 4 11

HRM 9 0 6 3 0

Corporate Planning 161 153 8 0 0

The survey response rate was about 10%. The position-wise distribution of these respondents

follows.
Table 11: Survey respondents Distribution by Position
Number of Executive (Owner)
Respondents (%) Manager (%) Junior manager (%) Remarks
105 25 60 15

The percentages below show how the demand for professionals among the graduates distributes
position-wise. The greatest need was expressed for marketing managers and executives, though
the survey has shown that there is demand for all professionals that were offered for considera-
tion.

Table 12: Survey respondents Distribution by Job Functions

Production/
Financial Sales and Operation Product De- Corporate
Management Marketing Management  velopment HRM Planning
Position (%) (%) (%) (%) (%) (%)
Executive 35 23 33 23 30 30
Manger 45 57 32 45 36 46
Junior Manager 20 20 35 32 34 24

a) Proposed additional course subjects:
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Table 13: Proposed Course Subjects

Courses Addition/Deletion/Expected Subject Remarks (%)
PMP Course (Opinions)
- Kaizen
- Digital management 28%
— Taxation 26%
— Others (Analytical thinking, foreign economic activities 13%
etc.) 33%
SC Course - Company's business analytics 7%
- Problem Solving and Analytical Thinking for Management | 7%
- Kaizen 6%
- Strategic Management and Portfolio Development 5%
- HRM system for Motivation and development 5 Z/"
— Marketing Management g (;’
- Business Model Analysis and Creation 50/2
- Effective Product Development Tools and Methods 4%
— Others (Project management, Managerial accounting, TQM, 4%
b2b, b2c sales, HRM for executives and others etc.)
Technical Japanese new business models, 22%
Transfer by Japan markets targeted marketing, 19%
Japanese Experts | Kaizen for production management improvement 25%
Good practices in Japan HRM 17%
Business Process Reengineering 17%

b) Need for external consultants. The survey findings below describe the distribution of inter-
est in external consultants across the predetermined set of expertise areas (representing

100%).
Table 14: External Consultants

Job title (%) Remarks
Investment and loan appraiser 4%

Production improvement consultant (KAIZEN in Japanese) 34%

Export promotion agent 8%

ICT usage strategist 21%

Advertisement and promotion agent 33%

The results indicate that the sales promotion and Kaizen consultants are of the greatest interest.

(2) Study of Specific Subject Requirements

The study also explored the training needs at the individual subject level. This was accom-
plished through an online survey whereby the PMP and SC graduates were asked to indicate the
degree of relevance and level of their interest in different subjects that are part of or are being
considered for SC courses.

The response rate was 12.5%. The no. of respondents and their position-wise distribution fol-
low.

Table 15: PMP and SC Respondents Distribution by Position

Executive( Own-

Number of Re-
er)

spondents Manager Junior manager Others
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150 70 45 10 35

The table below presents the results for the subjects that UJC can offer on a generic basis. They
show that there is interest among the graduates in all subjects proposed for their consideration,
with the degree of interest varying depending on the individual respondent's field of business.
As can be noticed, the list does not include personal development and professional attitude sub-
jects (such as management philosophy and development of entrepreneurial skills). They have
been left out from the list as these skills and ideas can be taught within every subject.

Table 16: Suggested SC Courses

Interest
SC Course Category  Subject (%)
Business Analytics Company's Business Analytics 7%
Statistical Analysis in Microsoft Excel 4%
Business Process Reengineering 3%
Microsoft Excel for Managers 3%
Business Innovation Problem Solving and Analytical Thinking for Management 7%
Management Strategic Management and Portfolio Development 5%
Project Management 4%
Management Decision Making 2%
Financial Manage- Managerial Accounting 5%
ment Accounting for Non-accountants 4%,
HRM and HRD HRM System for Motivation and Development 5%
HRM Plan for Executive and Managers 4%
HRM Process Design and Implementation 2%
Marketing and Sales Marketing Management 5%
Sales Techniques and Tools for BtoB and BtoC Sales 4%
Customer Management 4%
Internet marketing 4%
International Marketing to Japan and Other Countries 3%
Marketing Research and Strategy Development 2%
Product and Service Business Model Analysis and Creation 5%
Development Effective Product Development Tools and Methods 5%
P
Lean Startup 2%
Production Manage- Kaizen 6%
ment QM 4%
Corporate Trainings Kaizen for Manager and Workforce 6%
Retail Management for Manager and Front workforce 2%
Sales Management for Sales Representative and Sales Personnel 8%
Hospitality and Service Delivery for Catering Business 7%
Below are totals for the above course categories:
Table 17: Suggested Courses by Category
SC Course Category Interest in %
Marketing and Sales 22%
Business Innovation Management 18%
Business Analytics 17%
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Product and Service Development 12%
HRM and HRD 11%
Production Management 10%
Financial Management 9%

(3) Regional Survey

The study also explored the needs for trained human resources in the regions of the republic and
the findings are summarized further. The detailed results of the regional study are described in
the appendices hereto.

® Uzbekistan consists of 13 regions (oblasts) and is bordered on the north by Kazakhstan and
Kyrgyzstan, by Tajikistan on the east, by Turkmenistan on the west, and by Afghanistan on
the south. These 13 regions are Andizhan, Bukhara, Djizak, Fergana, Khorezm, Namangan,
Kashkadarya, Navoi, Samarkand, Surkhandarya, Syrdarya, Tashkent Oblast, and the Re-
public of Karakalpakstan.
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Figure 1: Map of Regions

The economies of most regions are based on the agricultural production of local cash crops,
such as cotton, and are dominated by the associated industries and services. Tourism and mining
industries are well developed in several regions. The Government is pursuing a policy of indus-
trialization and has recently opened industrial parks in several key areas. The potential is grow-
ing for interregional economic integration and exports to Russia and to the Central Asian coun-
tries, though it is evident that the industrialization will not be a short process and will take years
to complete.

There is a pronounced need in the regions for progressive infrastructure development, but higher
production levels will not be possible without capacity development of the businesses them-
selves. In this regard, under the SME-led economic development model, a heavy emphasis must
be put on the development of entrepreneurship. The service industries are emerging in the cen-
tral cities of the regions creating a need for sales managers.
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The table below shows the general features of the regional economic outlooks and human re-
source needs: These are based on the survey shown in the Appendix, and the sources of the in-

formation are based on the statistically data, and literature like:

1. Gender Statistics of Uzbekistan (http://gender.stat.uz/en/)

2. The State Committee of the Republic of Uzbekistan on statistics
(http://stat.uz/en/)

3. UNDP in Uzbekistan (http://www.uz.undp.org), research papers

4. Cost of Doing Business in Uzbekistan

5. The World Bank country reports

(http://iwww.worldbank.org/en/country/uzbekistan/data)

Table 18: HR Needs in Regions

Cities Character of Economy Human resource needs Demand Level
(regions) (local uniqueness) (high, fair, low)
Andijan Car production, textile, agriculture Export promotion manag- | high
ers, agronomy specialists
Bukhara Tourism, agriculture Marketing managers, ex- high
port promotion agents
Jizzakh Special Industrial Zone “Jizzakh” Production management
Deep processing of raw and mineral specialists, agronomy spe- | high
resources and agricultural commodi- | cialists
ties, light industry and construction
materials
Fergana Textile, agriculture Textile industry managers, | high
marketing managers
Karshi Livestock, mining Production management high
specialists
Namangan | Textile, agriculture Agronomy specialists high
Navoi Free Industrial-Economic Zone. Production management high
Chemical, petrochemical, light indus- | specialists
try, extraction of minerals, construc-
tion materials
Nukus Services, logistics Logistic managers high
Samarkand | Tourism, bus production Export promotion agents, | high
marketing managers
Urgench Tourism, bus production, agriculture | Agronomy specialists high
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3.

Recommendations for UJC Training Program

This section describes the recommendations that are intended to guide UJC in updating the
business courses, in revisiting the approaches to their organization and structuring, and in de-
signing the business training program as a whole.

1)

2)

3)

4)

Target Sectors. The study of trained human resource and skill requirements in the sectors
has shown that the economic structure and performance have changed dramatically: SMEs
have become the dominant players in the market, industries are transforming toward export
orientation and import substitution, and the domestic consumption is growing rapidly. The
sectors sharing these characteristics, such as textiles, pharmaceuticals, furniture, food and
ICT, are therefore seen as priorities, although more industries may join their ranks in the
future. Building partnerships in the sectors that demonstrate rapid growth and have profes-
sional associations and many motivated businesses is a promising opportunity, so it is ad-
visable to continue the sectoral approach and partner with such associations and deliver
trainings to their member companies. The latter may be both joint trainings for the associa-
tion members and corporate trainings organized specifically for individual companies.

Target Needs for Trained Human Resources. In the current economic growth environment
the businesses have a need for professional managers to support their growth, and according
to the findings, the trained managers and directors are required across all corporate func-
tions. Here, the training courses to advance competencies in marketing management have
been found to be among the most wanted together with courses related to management of
innovations — to teach skills of managing new developments and optimizing business pro-
cesses. Managers and directors aside, in some service sectors there is a need for trained
sales assistants and front office workers, so an option of offering trainings to teach training
skills to the managers in such sectors deserves consideration. The most reasonable training
delivery option for this purpose seems to be comprehensive and demand-driven corporate
trainings customized to the needs of individual companies and also members of the partner
associations. As for the problems challenging the growth of businesses and industries, they
should be addressed by developing Business Development Services (BDS), such as adviso-
ry services on direct investments, export promotion, access to finance and business match-
ing. However, as the current program of UJC is limited to the business trainings, allying
with various other training institutions will be required to widen the range of the BDS ser-
vices.

Changes in Business Course Program. While some incremental improvements may be re-
quired in the PMP program, they should be only minor as no major changes have been sug-
gested by the respondents in the survey. The business and management models are of inter-
est as subjects for the technical transfer from Japan, and they may be introduced as addi-
tional courses. Worthy of consideration are packaged professional courses for managers to
include the generic subjects that the study confirmed as relevant to the competency needs of
the businesses. This applies in particular to the subjects related to innovation management.
Such subjects are recommended to be made a part of the expanded and improved SC cours-
es, and some of them may be implemented in the form of corporate trainings. It is advisable
not to limit the SC courses to the PMP graduates only, but to open them to a wider audience
of would-be managers and executives, thus meeting the needs in the sectors for trained hu-
man resources and expanding the scope of the training program UJC offers.

Regional Courses. There is a high demand for certain professionals in the regions of the re-
public, and the workshops there should continue. However, the current one-size-fits-all ap-
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proach needs to be abandoned in favor of defining priorities, at least in terms of venues and
methods of delivery.
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4, Conclusions

The study has found that the small and medium-sized enterprises (SMEs) are the main driver of
economic growth, identified specific needs for trained human resources and competencies
across a range of business functions and job positions, and pointed to a need for Business De-
velopment Services (BDS) and for new, comprehensive, professional and innovative courses in
addition to the PMP program.

There are industries that could benefit from the UJC support and that can become a good market
for UJC to expand its business capacity development activities, but this will mean that UJC will
need to depart from the current approach of providing services to the general public and focus
on individual, priority sectors. The right delivery method here seems to be corporate trainings in
cooperation with industry associations and related institutions. The possibilities for such coop-
eration have not been thoroughly explored yet, though there are good prospects for successful
implementation, and it can be accomplished by utilizing local resources.

It is clear that careful elaboration of the design of the PMP and SC courses is required to better
serve the PMP and SC trainees. However, since the format of the PMP program offers very little
room for modification and expansion, expansion of the SC courses is the only available option.
Such expansion is likely to be resourced locally. Another possibility that should be explored is
organizing corporate trainings for the companies of the PMP-program graduates and SC-course
trainees.

Going forward the following steps are recommended.

1) Trainings targeted at individual businesses and associations are to be introduced. To this
end, these opportunities must be explored and pilot trainings organized in selected indus-
tries, while negotiations with the relevant industry associations and the companies of the
PMP-program graduates should begin this effort.

2) Follow-up is required on the following matters that were out of the scope of the study:

a) Explore measures to stimulate the growth of industries where business exchanges
with Japanese companies are planned, linking these measures to the Study in Ja-
pan program.

b) Explore options and organize pilot business development services, such as advi-
sory services on women entrepreneurship and access to finance, through various
other UJC programs such as seminars and consultations.

c) Explore a system of tracking the progress and supporting the PMP-program grad-
uates to make sure they are successful, e.g. a system of group monitoring and
mentoring/coaching.

d) Regularly examine the needs of the industries for trained human resources engag-
ing the resource persons that were involved in this study.

30



Project for Capacity Development of Business Persons and Networking

S5. Sector Wide Study

This section presents the findings of the study for individual industries, which are accompanied
by a preliminary description of the overall economic situation in the industry and the state of
SMEs.

Table 19: Sector Wide Study

SO Report on Economic Situation and SMEs in Uzbekistan Appendix 1
S1 Food Processing Appendix 2
S2 Textile Appendix 3
S3 Stationary and Printing Appendix 4
S4 Furniture Appendix 5
S5 Construction Materials Appendix 6
S6 Catering and Restaurants Appendix 7
S7 Retail and Wholesale Appendix 8
S8 Tourism Appendix 9
S9 ICT Business Appendix 10
S10 Agribusiness Appendix 11
S11 Pharmaceutical Appendix 12
S12 Chemical Appendix 13
S13 Leather and Shoes Appendix 14
S14 Electrical Appliances Appendix 15
S15 Financial Sector Appendix 16
S16 Renewal Energy Appendix 17
S17 Logistics Appendix 18
S18 Regional Report Appendix 19
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busHec Kypcbl Y36ekcko-inoHckui LleHTp
HIOAb-CEHTAOpD

Business courses July-September Hionb, 2018

Bbinyck 1

ExeroaHo, Y36ekcko-AnoHCcKMi LieHTp npoBOAWUT
0KOAO 60 BM3HEC KypCOB, CEMWHAPOB, GOPYMOB.
Mx okaHumnBatotT okono 1000 uenoBek. Peannsytor-
cA BU3HEC KOHCYAbTALIMK, CTAXUPOBKU B ANOHMUIO.

AAst 60oAbLLEN OCBEAOMAEHHOCTM O COObITUAX 3abAa- — i
roBPEMEHHO, C 3TOro Mecsilia nybArKyem nHoopma-

LMI0 O Kypcax, CEMUHapax, MeponpuUaTUSIX exe-
KBapTaAbHO. BIOAAETEHb AOCTYNEH B SAEKTPOHHOWM
dopMe Ha caiTe ujc.uz, B NpMeMHON Y36eKcKo-
AnoHckoro LeHTpa.

B aBrycre npuraallaem Ha Kypcbl: YnpaBAeHuWe
npoAaxamu B poO3HUYHOM ceTn (6-10 aBrycra), Ko-
yunHr (13-17 aBrycta), ynpaBAEHWE UBMEHEHUAMU

(13-17 aBrycta) 1 B CamapkaHa (28-30). Mporpamma npo¢eccm9HaAbHoro I'padpmk Kypcos
MeHepaxmeHTa (Professional Man-

B ceHTA6pe — nponaeT Kypc Kaia3eH B TallkeHTe agement Program, PMP) - camble Vrpasnenve o)

(5-11), a B Byxape — BTOPOI KYpC NPOrpamMbl KMO-  fonyaapHbIe BU3HEC KypCbl, KOTOpble — TTPOMXaMi B POSHYIY-

ueBble HaBblkM MeHepxMeHTa (13-15), a 26 ceH-  gronumno 6oree 1600 UenoBeK. HOM ceTnt

T96psA — cepabMoW OTKPbITbIM 6U3HEC GOpPYM. 0b6sa3aTeAbHOE YCAOBUE — 3alUMTa Koyunar 2

613Hec nAaHa, KoTopas NPoLwAa —

25 1 26 1oHA (Ha $oTo).
Yupasienne nsmene- 2

Habop Ha PMP-32 -c 1 okTtabps, HIUSIMU
peructpauma Ha https://ujc.uz/
business/page/30 Karinzer, Camapxany - 3

PenmxyamyHr OusHec 3

IIPOIIECCOB
KimroueBble HaBBIKIL 3
MeHeI)KMeHTa

busnec cemmHapsl 4
OTKpBITHIVI OM3HEC 4
dopym

AAsi yuacTus Ha Kypcax u meponpuaTuax UJC Heo6xoaMMa npeABapUTeAbHAsA OH AAWH PEerucTpaLyUA Ha caiTe
ujc.uz/business courses

facebook—https://www.facebook.com/ujchc/

Telegram: t.me/ujc_hc



Crp. 2

bu3sHec Kypcbl Y36ekcko-finoHcKui LieHTp

YnpaBAeHHe npoAaXaMHU B PO3HUYHOM CETH Kcenus KOHOBAAOBA

Asryct 6 - 10
Llean kypca:

MOAYUMTb MHCTPYMEHTbI AASI

® aHaAU3a MapKeTUHra U Npopax Mmaras3uHa
® ynpaBA€HUA NPOAaXaMU B PO3HULIE.

® yBEAMUYEHUSA MPOAAX B MarasuHe, apdek-
TUBHOM CUCTEMbI YNPABAEHMUS.
KoAnuyecTtBo yyacTHMKoOB —24

KparHuit cpok nopaum 3anaBkn —26 UIOAS
CroumocTtb: 600 000 cym

Kcenua KoHoBanoBa, 6usHec-tpeHep UJC,
AMPEKTOP U YUPEAUTEAD KOHCAATUHIOBOM
koMmnaHun «KEY Consulting» , ctaxuposa-
Aacb B ANOHUK

McTouHuk: https://ujc.uz/business/news/3909

(18:45-21:40)

OcHOBHOE cogepiKaHue:
o OnpeaeneHUe BUAEHUS, LENEN,
cTpaTervsa pasBuTUs MarasvHa

o CermeHTaums. Leaesas ayauto-
pua. YTII.

® BopoHKa Npopax, MOUCK «y3KMUX
MECT».

® YnipaBAeHWEe NePCOHaAOM, MOTU-
BaLMs, OLEHKa

o MepyaHAaN3HHT. .
Ma#, 2018 — uepemMoHUa BpyYEHUs CEPTUOUKATOB Kypca

© CpeAHHI UeK, Kak ero YBeAWUUTb ynpaBAEHWE NPoAaXaMu B PO3HUUHOW CETU
KoopawmHatop: LypaTt KanabibaeB, shukhrat@ujc.uz
e AccoptumeHT. ABC-aHaA13 accop-
TUMEHTA, NAAHUPOBaHUE aKLUMW.
O6opaumBaemocTb. MapKeTUHro-
Bblll @aHA/IM3 aCCOPTUMEHTA.

KOYUYUHTI adpdeKTMBHbBIN MUHCTPYMEHT ynpaBAEHUSA UpuHa LULAKUPOBA

Asryct 13 - 17

MpeaHa3HaYeH AAA PYKOBOAWUTEAEW Pa3HbIX
ypoBHel, HR-cneuuanncToB, TPEHEPOB, KOH-

CYAbTAHTOB;

Kypc npeanaraet yCUAUTbL TPaAULIMOHHBbIE dOp-
Mbl YIpaBAEHUA — METOAOM — KOYYMHIOM,
KOTOPbIM NMO3BOASIET Pa3BUTb HaBbIK CAMOCTOS-

TEAbHbIX AOCTUXEHWH

KoanyecTtBo yyactHuMkoB — 18
Crounmoctb: 600 000 cym

YnpaBAaeHUE U3MEHEHUAMMU
Asrycr 13 - 17

Lienb TpeHuHra: MoHATb CyLLHOCTb yNpas-
NIEHUS U3MEHEHUAMM, 0BNaJleTb NPaKTUYe-
CKMMM HaBblKaMu yrpaBaeHna U3MeHeHu s -
MU 415 NoBblWeHNA 3GPeKTUBHOCTU aen-
Te/bHOCTU OpraHn3aLmm

CroumocTb: 600 000 cym

[ypbek MyxamenoB, fOKTOP TEXHUYECKUX
HayK (MocKBa), MexxayHapoaHbIl BusHec
TpeHep, umeeT cteneHb MBA, npenoaasa-
Tenb PMP.

OcHoOBHble TeMbl Kypca

(10:00—13:00)

NpuHa LLakuposa, HRM-
KOHCYAbTaHT, BU3Hec-TpeHep Y3bek-
CKO-ANOHCKOro LeHTpa, CTaXxupoBa-
Aacb B ANoHUN.

3
OcHoBHoOe copepxaHue: MoHAaTne :
«KOYUMHI». KpUTEPUK yCNELLHOTO A
KOYUYMHTra. DKCMPECC-KOYUNHT, = e

«GROW» («POCT»), camOKoyumHra,
BHEAPEHWE KOYUMHTa

5 Al

Kaxxpas MuHyTa Kypca —oTpabaTbiBaeT

KoopauHaTop: Hatanbs Ywaposa,

natalya@ujc.uz
IpakTH4ecKue HaBbIKN. (poTo- 2017 r)

Ayp6ek MYXAMEAOB
(18:45-21:40)

® BKAbl, LEeNn, MoAeNn, BHeJpeHue , puc-
KW U3MEHEHWI B OpraHM3aLmm

OLEeHKa roTOBHOCTU K U3MEHEHNAM
aunarpamma «MHTepec — Bananume»
aHaM3 CMI0BbIX Nonen

npeoao/sieHne CONPoOTUBNEHUA U3MeEHe-
HUAM

WUctounmk: https://ujc.uz/business/news/3891

KoopaunHaTop: Maripat Xanaapos,
gayrat@uijc.uz



https://ujc.uz/business/news/3891C:/Users/Damir/Documents/Updater
https://ujc.uz/business/news/3909
https://ujc.uz/business/news/3910
https://ujc.uz/business/news/3909
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PeuH)XHHUPHUHT OU3Hec npoueccoB, CamapKaHA Muuyo Tamapa
28, 29, 30 ceHTabpna

TpeHWHI NPeAOCTaBUT 3HAHWA NO MAAHUPOBa- K KOHLY Kypca y4aCTHUKKU CMOTyT NOHATb U

HUIO U ynpaBA€HUIO NPONU3BOACTBEHHbIMU 0ObACHUTL:

npoueccamu, Luenoykamu noCtaBoK, KOHTPO-

AKO KayecTBa NPOAYKLMKU COTAACHO MPUHLIK- e OnpeaereHue noHsiTvs P

nam SINOHCKOM MOAEAU MPOU3BOACTBEHHOIO

® [lpuunHbl npoBeaeHus PBIT
MeHeAKMEHTa.
® Kak rpamoTHO npoBecTu PBI1

Mecto nposeaeHus: CamapkaHA ® YyebHble npumepbl: Komatcy, OpaBapa,
Perunctpauma oHAanH ®dopa, Maspa, baHk AnoHuu, apyrve

e [IpumeHeHue PBI B Y3bekucTaHe

A b
> s A f el 42
; ..Mﬁw.w.:m J,-h%sm i
i - .

® PaspaboTka adpPEKTMBHOrO MEXaHU3Ma
nposeaeHua PBI

KoopaunHaTtop: laripat Xanaapos,
gayrat@ujc.uz

PeuH)XHHUpPHUHT 6U3HeC npoueccoB Muuyo Tamapa
5,6,7,10, 11 ceHTabps

Kypc paspaboTaH ans npegocrasneHus OCHOBHbIE pa3AeAbl Kypca:

3HAHWI ANA NOBbILWEHMA POCTa 3dPeKTUB- ® OnpepeneHue noHsaTua PBIT.
HOCTW KOMNaHWI NyTeM NPOBEAEHUA PEUNH- e [pUuMHBI NpoBeAeHns PEI OT3561B Y4dacTHMKAa Kypca

YKUHUPWHIA BU3HEeC NpoL,eccos. -
® Kak rpamoTHO nposecTtu PBI1 ”Kypc 8 coxamule cpoku

Croumoctb: 700 000 cym ° 103801111 epamomo
paccmabums akyenmel, u
epamomno npoBecmu PBII 8
cBoen komnanuu Cnacubo
UICI/

YuebHble npumepbl: Komatcy, OaaBapa,

Konnuectso yyactHmkos —20 ®opa, Masaa, baHk AnoHnu, Apyrie

e [lpvmeHeHue PBI1 B Y3bekucTaHe
ACCUCTEHT / NEPEBOAUMK:

Mapat MUP3AAKAHOB ® Paspabotka 3pPEKTUBHOrO MexaH13ma
(CepTrdULMPOBaHHBIN KalA3EH-TIPaKTUK, nposeaexua PBI

OAMH W3 aBTOPOB NOCO6WI MO BHEAPEHMIO
Kalia3eH B Y3bekuctaHe)

KoopaunHatop: Aamup Mysadapos,
damir@ujc.uz

Mporpamma "KaoueBble HaBbIKH MeHepAXMeHTa", byxapa
10—21 ceHnrabpna

Lienb: 06yuymTb KNHOYEBLIM HaBblKaM Me- Y4acTHuKM: KTo npenopaet?
HE/DKMEHTA 1Al YCMELHOTO NPOABMKEHMA Y3HAIOT KJ/IloUYEBbIE MOHATUA NOCTPOEHMA

6 KOMaHAbl o Aptyp MNak-BapTtaHsaH (yupeauTeas ctapT-an
u3Heca. . Ic()cgo;‘-w KOHLLeNLmio 1 METGOAOHOI'MIO komnaHuu Brain Hub)
aila3eH, onpeaenaT npobaembl Uaun .
MpeameTbI Kypca: TPYAHOCTY B AeATenbHOCTH, paspabota-  ® MiLyo TAMAAA (MCnOAHMTEAbHBIN AUPEK-
’ . 10T naeu no BHeapeHuto Kanasex. Top/CTapwnin KoHcyAbTaHT, Truspire Co. Ltd.,
® HaBblk1 NOCTPOEHNA KOMMYHUKaLUUIA B ®  MaKCMManbHO NONMYT GUHAHCHI CBOEro TpeHep PMP ).
romnan . gnml\?c’)ﬁ:?{pmmemm MapKeTUHroBble * Napuca Carkosa (npenoaasarers PMP )
o o
“pCiVI3BO/J.CTBEHHb'M MEHEXKMEHT WHCTPYMEHTbI 419 MOBbILIEHUS CBOUX e KceHuns KoHoBanoBa (yupeantenb Key Con-
(Kanasen). npoaax. sulting group)
o Kak pa3bupatbcs B UHAHCOBbLIX OTYETAX. ® YBUAAT BU3HEC 331341 W Y3HAIOT METO-
bl UX peLLeHuns - Taif B
® MapKeTMHroBble MHCTPYMEHTbI B Npoaa- A P KoopauHaTop: laipar Xaiaapos,

Kax. gayrat@uijc.uz
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Y3BEKCKO - ANOHCKWW LLEHTP

100084, TalukeHT, yr. AMupa Temypa, 107- B MtoAe-CEHTABPE 0XMAAIOTCA OTKPbITbIE MHTEPAK-
B, MexayHapoaHbiit BrsHec-LieHTp, 6-atax TUBHbIE CEMUHAPbl U BU3HEC CEMUHAPbI, ONAaTa 3a
Tenedor: (998 71) 1207394/95, yyacTie Ha KOTOPbIX HE NMPEeAyCMOTPEHa, HE0BX0AM-
2351328, 2345068 Ma peructpaums. MHGopMaLmio MOXHO y3HaTb MOA-
dakc: (998 71) 1207396 NUCaBLLUMUCh Ha PacCbIAKY MO aApecy -

3A. noura: infomail@uijc.uz nodirbek@ujc.uz

Oxupaemble BU3HEC CEMUHAPDI

Ya6excxo-Anonckui Uewrp - Cluster Management and Strategic Alliance, Mu-

HOBbIE FOPU3OHTDLI BalMX BO3MOXKHOCTEH uyo Tamapa (21 ceHTtabps).

ISO ana 6BusHeca, Mapat XabunbyaarH (KOHEL, CEeH-
T96p9A).

OTKprTbIe MHTEPAKTUBHbIE€ CEMUHApPbI Ha

y36EKCKOM A3blke

IDEATHON, CaHaxapbek HacbipbekoB, (aBrycr)

OTKpbITbIK 6U3HEC popym, 26 ceHTaAbpa, 14:00

NMocTpoeHue 6u3Heca ¢ ANOHMEH: HHHOBALMUU U MEHEAXKMEHT

TR g T W

Oxunpaemble Cnkepbl: UJC v KoMnaHuamu

o -H LLIMHOBY DypxuTa (MpesmaeHT BbIMYCKHUKOB GU3HEC

«Strategic Consulting firm», AnoHuaA) KypCoB, 06CyXA€eHHe
BOMPOCOB BHEAPEHUS

nepeAoBOro ANOHCKO-

ro onbiTa B HaUKO-

e r-H MaHaby LUnumosnwwmnpo (AupekTop HaAbHblE KOMMaHWUM.
JETRO B Y36ekuctaHe, AnoHus)

e -H Muuyo Tamaaa (Truspire Co,.
Ltd., KOHCYAbTaHT)

Perunctpaums oTkpoert-

BbinyckHukn PMP: Abpop Aasaxopxa- CA B KOHLe aBrycra

€B, yupeanteab Samo Product

(PMP-12)

CeAbMOW OTKPbITHIN BU3HEC GOPYM Ha ¢oto: B 2017 roay ycnewHo npo-
HaLEAeH Ha YCUAEHWE AMHAMUKK AENO- Wwen 6 OTKPbITLIN BUsHec popym:
BbIX OTHOLLUEHWIH MeXAY AnoHMen 1 KynbTypa 1 MeHeaKmMeHT

Y36€K1CTaHOM, COTPYAHWUYECTBa MEXAY



busHec Kypcbl Y36ekcko-inoHckui LleHTp
HOAOpb-pAeKabpb

Business courses November-December Hosi6pe,

MoAHoe pacnucaHue BU3HEC KypcoB, CEMWHAPOB,
KOHCYAbTaUMM A0 KOHUa 2018 .

26 — 30 Hos16psA — «Kak NOAroTOBWTb M NPOBECTU 3¢-
GEKTUBHBIN TPEHWUHT MO NMPOAYKTY» AASI POAYKT MEHe-
AXKEPOB dapmaLeBTUUECKMX KOMMaHUI

26 — 30 Hos16psi — «[MporHo3upoBaHue 1 aHaAn3 bus-
Hec AaHHbIX»

26 Hos1bpsa — 7 Aekabps — «byxapa. Mporpamma
«[TPOABMHYTbIN MEHEAKMEHT 2.0»

3 — 7 pekabps — «[IpOABUXEHME TPEHUHTOBbIX YCAYT»

10 — 14 pekabps — «[locTpoeHue BU3Hec-Mopeneit:

NPUMeEpPbI AMOHCKUX XEHLUUH-NPEANPUHUMATENEN» Ha6op Ha PMP-32 — a0 17 Hos6ps, Ipaduk Kypcos

17— 21 pekabpa — «MOTMBALIMOHHbBIA MEHEAXMEHT» Pernctpauma Ha https://ujc.uz/
business/page/30 Mporpamma npodeccu- 2

OHAAbHOI0O MeHeAX-

MeHTa

«Kak noArotoBUTbL U 2
nposecTtu apPpeKTuB-
—= 5 HbI TPEHUHT MO Npo-

— NporHosuposaHue 2
‘ aHanu3 6usHec paH-
HbIX

«[pOABHHYTbIN Me- 3
HEeAKMEHT 2.0»

MocTpoeHue 6usHec- 3
MoAEAN€en:

npumMepbl ANOHCKUX
YKEHLUUH-
npeAnpUHUMAaTENEN

MoTHUBaLUOHHBIN Me- 3
HEeAXKMEHT

MpoaBMXEeHUE TPEHUH- 4
roBbIX YCAYF

AAs yuacTusa Ha Kypcax u meponpuaTtuax UJC Heo6xoauMa perucTpauusa Ha cante
ujc.uz/business courses

facebook—https://www.facebook.com/ujchc/

Telegram: t.me/ujc_bc

Tel. (+99897) 120-73-94/95

BbusHec cemuHapbl 4



Crp. 2 bu3sHec Kypcbl Y36ekcko-finoHcKui LieHTp
MporpammMma npodeccHOHAALHOIO MEHEAXMeHTa — 5,5 mecAues

Ha6op no 17 Hos6pA

16 npeameToB Kypca: KomaHpa npenopaBateneii PMP
YYacCTHUKKM NOAyYaT M YAYULLIAT NpaK-
TUYHbIE 6a30Bble 3HAHWA U HaBbikKM 1. KOomMaHaomocTpoeHue NPaKTUKKU, KOHCYAbTaHTbI, BAAA€AbLbl GU3Heca
ANl BEAEHUSA bulHeca. 2. busHec MEeHEAXMEHT
3. OKOHOMMKa ynpaBAEHUSA
Bpewms o6yueHms: 4. KOMMepYeCKoe NucbMo Napuca Ckaukosa
A1 - 14:30 - 17:25 5. YnpaBaeHue npoekramu LLmnHoBy dyaxuta Map#uHa BaHuHa
A-2 - 18:45 - 21:40 6. g"”eHTOFé”eHTV'DOBaHHbM cepsuUC Aypbek MyxameaoB  Heanst CanbGyMyAAIOKOBA
&, Homaror nbesenmaun . MAwoTavara  Mapuna Baruna
TpeboBaHus: 9- r p 4 KOAMiA KOCYnoB Viputa Lakposa
BbICLIIEE 06Pa30BaHME . TeHepunpoBaHue BU3HEC upen
+ 2 roaa onbita paboTs 10. MapKeTuHr Knemu dryma Aamup Mysadapos
11. NPON3BOACTBEHHbIN Avnac Mytanos
WAK cpepHee obpasoBaHue N K 6
+ 4 ropa paboTs MEHEAXMEHT yxpaT Kanablbaes
) 12. HRM

I1ans! MOGTYMAGHHA: 13. OpraH13auMOoHHOE pa3BUTUE

14 G)MHaHCOBbWI " yl'lpaBAeHLIeCKVIVI Oxunpaemasi CTOMMOCTb (MOXET OTAMYATLCH OT yKa3aHHOVI)

1. Peructpauusi Ha Tect yuer A-1—5 000 000
A2 — 6 000 000
é' XeCT no MateMaThKe 1 AOTUKE 15.MapKeTUHrOBbIE CCAEAOBaHMUS KoopavHaToph:
. AHKeTMpoBaHue '
P 16. busHec naaH Namup Mysadapos (damir@uijc.uz)

4. Cobeceaoatne LLypat Kanabibaes (shukhrat@ujc.uz)

"Kak noAroToBHMTb H NpOBEeCTH 3¢ PEKTHBHDLIA TPEHUHT No NpoAYKTY"  HeAaas CakdyabmyAlOKOBa
AAA POAYKT-MeHeAXepoB ¢papMaLeBTHYECKHX KOMNAHHH
26—30 HoAbpA, 10:00 — 13:00

Lleab TpeHuHra: OTpaboTtaTtb NpakTu- CoaepxaHue TpeHuHra
yeckue HaBblkKn 0TOOPa, 0ByYeHUnA K e 0cobeHHOCTH 0By4eHWss B3POCABIX
OLEHKM COTPYAHUKOB. AKOAGH
Mo 3aBepLueHnto 06yYeHNA yyacTHu- e UT0 Ba)XXHO CAEAATb AO TPEHUHTA
KK ByAyT: e CocrtaBnasieMm nporpammy TPEHUHIa ﬁ](
® 3HaTb 0COH6EHHOCTH 3DPEKTUBHOIO e JHeprna GU3HEC-TPEHUHra.

0byueHusi B3POCAOM ayAUTOPUM o [lOCTTPEHUHT - 3anor ycnexa.

e UeTKO NOHUMATb aATOPUTM MOATO-
TOBKM TPEHWHIa MO NPOAYKTY CronmocTb: 600 000 cym
KoopauHaTop: LLyxpaT Kaaabibaes,

MoArotoBAT COHCTBEHHYIO NPOrpam- .
° 11oA yro nporp shukhrat@ujc.uz

My TPEHUHIA MO NPOAYKTY

MporHo3upoBaHHe H aHAAH3 GH3HEC AaHHbIX
26—30 Hoab6pA, 10:00 — 13:00

MapuHa Cyuuauna

. OKa3aTeAbHbIX METOAOB W BU3yaAU3U-
Lieresas ayautopus: pyKOBOAUTEAM U o MpOrHo3MpoBaHMe Ha ocHoBe MeTo - A y
poBaTh Pe3yAbTaThl aHaAM3a

CNeuMannCTbl, KOTOPbIE PeLLaroT Takue A3 CE30HHOI ACKOMMO3ULMM

aHaAuTUYeCcKre 3apadn, MPOrHo3npy- o MOAEAMPOBAHME BAMSHUS GAKTOPOB e Hayuatcs nporHo3vpoBaTh passu-
- . } THE CUTYaLMKU C YYETOM AUHAMUKU U

1OT; UCCAGAYIOT; MILIYT CMIOCOBI Ay e [IpOrHo3npoBaHMe Ha OCHOBE METO- Y y

wunTb KPI. . CE30HHOCTW pa3HbIMU criocobamu.

Aa CE30HHOU AEKOMMO3ULMK
KAtoueBble TEMbI Kypca: e [loAyyaT nowaroBble MHCTPYKLIMU
e MopeAmpoBaH1e BAUSSHUA GaKTOPOB
e OCHOBbl aHAAUTUKU. [TOATOTOBKa Mo NPUMEHEHUIO KaXXAOIro MeToAa

AAHHbBIX AAA aHaAMU3a.
o AHaAM3 BAUSIHUA GaAKTOPOB Ha OCHO-
BE METOAOB NPOBEPKU IMMNOTES

OKOHUMB KypC CAYLLIATEAK:

¢ CMOryT npaBMAbHO NMOArOTaBAMBATb
MCXOAHbIE AQHHbIE AAS aHAAM3a

¢ [1poBEPAT rMNOTE3bl C MOMOLLBIO

Cronmoctb: 600 000 cym
KoopawnHaTtop: LyxpaTt KanabibaeB
shukhrat@uijc.uz


https://ujc.uz/business/news/3793
https://ujc.uz/business/news/3909
https://ujc.uz/business/news/3632
https://ujc.uz/business/news/3632

Honbpb, 2018

byxapa. lporpamma «lIpoABHHYTbIA MeHeAXMEHT 2.0»
26 HoAbOpAa — 7 pekabpsa, 10:00 — 13:00

Llenb: AocTuxXeHMe ycrexa B ynpaBae-
HMM NPOLLECCOM BBEAEHWSA U3MEHEHUN
U MHHOBALIMIM B OpraHU3aLImn.

YuacTHUKM:

1. AOCTUTHYT NOHUMaHWS CYTU U3MEHE-
HWUW U UHHOBaLMMK

2. Y3HaloT MOAXOAbI B YNpaBAEHUU B
npouecce BBEAEHUU UBMEHEHUN

3. PaspabortatoT cTpaTernio ynpasBae-
HUA MPOLECCOM BHEAPEHWUS] MHHOBA-
UMUK

4. O3HaKOMATCA C NPUYMHAMM COMpPo-
TUBAEHUSI UBMEHEHUAM

5. MNoAyyat HaBbIKK B MPEOAOAEHUU
COMPOTUBAEHUA BHEAPEHWIO UHHOBA-
Unmn

6. Y3HatoT NOAXOAbI/TEXHOAOTUM BHEA-
peHusa npouecca OpraH3aumMOHHbIX
N3MEHEHWN

7. OCBOAT aArOPUTM NAQHUPOBAHUSA U
ynpaBAEHUA MHHOBALMSAMU

8. Y3HaloT Kak untatb PUHaHCOBbIE
OT4YEThI U Kak pa3buparbcsi B pUHaAHCaX
npeanpuATUA

9. ByayT 3HaTb MHCTPYMEHTbI MO ynpas-
AEHUIO NpoAaXamMu B opraHM3aumm

MocTpoeHue 6U3HEC-MOAECACH:
npyUMepbl ANOHCKUX XEHWHWH-NPeANnPpUHUMATEACH
10—14 pexabpsna, 10:00-13:00

OcHOBHbIE TEMbI Kypca:

1. CuAbHbIE M cAabble CTOPOHbI XEH-
LUMH-NPEANPUHMMATENEN.

2.9 6A0KOB NOCTPOEHUS BU3HEC-
MOAENEN.

3. PaccmoTpeHue onbiTa ANOHCKUX
XEHLLMH-NPEANPUHUMATENEN.

KoopauHaTtop: LLyxpaT Kaapbibaes,
shukhrat@ujc.uz

4. ObMEH MHEHUSIMU C Y3OEKCKUMHU
XEHLMHAMU-NTPEANPUHUMATEAIMMU.
5. Au3aliH 1 Tunbl BU3HEC-MOAENEN.
6. PaspaboTka NpoAyKTa B rpynnax.
7. MNpeseHTaumsa pa3paboTaHHbIX NPo-
AYKTOB.

anIFAaLIJeHHbIe rOCTM — BbINYCKHUKHU
PMP

MoTHBaALHOHHBbIH MEHEAXMEHT
17—21 pekabpsa, 10:00 — 13:00

AaHHbIV KYPC AAS TEX, KTO XOUET
HayuuTbCH CO3AaBaTh B CBOEN KoMmNa-
HUW XOPOLLWUIA MOTUBALMOHHbBIN KAU-
mar.

Cronmoctb — 600 000 cym

KoopaunHaTop Hatanbs Ywaposa,
unatalya@ujc.uz

OCHOBHbIE TEMbI Kypca:

o [loHATUS «MOTUBaLMSA» U
«MOTMBALUMOHHbIN MEHEAXMEHT».

e OCHOBHblE TEOPUM MOTUBALMU, BO3-
MOXXHOCTW UX NPaKTUYECKOro npu-
MEHeHUS B BU3HEC-KOMMaHWW.

e OpraHu3aLMOHHble GaKTOPbl, BAUA-
toLLLIME Ha CO3AaHUE MOTUBKMPYIO-
LLIe i/ AeMOTHUBUPYIOLLIEN aTMOChEPbI
B KOMMNaHWMK.

Crp. 3

OCHOBHbIE TeMbl Kypca:

1. YnpaBAeHWE UBMEHEHUSIMU U UHHO-
BaLMAMMU

2. Kak pa3bupaTbcsi B UHAHCOBbIX
oTyeTax

3. YnpaBAeHME Npoaaxamu

Croumoctb: 600 000 cym
KoopaunHaTop: Manpat Xanaapos,

fiHo Haxoky

TpeboBaHUA K yuaCTHUKaAM:

- onbIT paboTbl B 6U3HeC chepe
- XenaHue pa3paboTaTtb HOBbIM NPOAYKT

Croumocts — 700 000 cym

KoopaunHaTop Hatanbs Ywaposa,
unatalya@uijc.uz

e MeToAbl OLLEHKM MOTMBALIMKU COTPYA-
HUKOB NpW NprUeme Ha paboTy.

e YnpaBAeHWE WHAMBHAYAAbHON MO-
TMBaLUMEN COTPYAHUKOB B TEKYLLEN
AEATEABHOCTH.

e TUMNbl KOPNOPATUBHOM KYABTYPbI U
0COBEHHOCTM MOTMBALIMM B Pa3HbIX
KOPMOPaTUBHbIX KYABTYPaX.


https://ujc.uz/business/news/4049
https://ujc.uz/business/news/4047
https://ujc.uz/business/news/4047
https://ujc.uz/business/news/4047
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Y3BEKCKO - ANOHCKWW LLEHTP

100084, TalkeHT, yA. AMupa Temypa, 107-
B, MexayHapoaHbit BrusHec-LieHTp, 6-atax

TenedoH: (+99871) 120-73-94/95,
235-13-28, 234-50-68

Qakc: (998 71) 120-73-96

E-mail: infomail@ujc.uz

Y36ekcko-AnoHCKKM LieHTp

HOBbIE FOPU30HTbI BALLINX
BO3MOXHOCTEN

B Hos16pe-pekabpe 0XMAQKTCA OTKPbITbIE MHTEPAKTUB-
Hble ceEMMHapbl U BU3HEC CEMUHAPBbI, ONAAaTa 3a yua-

CTME He NpeAycMOoTpeHa, HeobxoAMMa PerncTpaLms.

KoopaunHatop — Hoanpbek AbaypaxmaHoB

MoanNULIKUTECH HA PacCbIAKY MO aapecy
nodirbek@ujc.uz, 4To6bl y3HATb TOUHbIE AATbl U TEMbI

Oxupaemble 6M3HeC cemuHapbl

PectopaHHbIit 61M3HEC

OTKpbITblE MHTEPAKTUBHbIE CEMUHAPbI Ha

y36EKCKOM A3blke

TpenanHr

MPOABWXEHUE TPEHUHIOBbIX YCAYT

3—7 pekabpsa, 10:00 — 13:00

Llean TpeHuHra:

® pacCMOTPEeTb KOMMNAEKC GaKTOpPOB,
BAMSIOLLMX Ha 3OHEKTUBHOCTL 06Y-
YEeHUA B KOMMaHWu;

® Pa3BWUTb HaBblKK MO3MLUUOHUPOBA-
HUA TpeHepa B KOMMaHUK;

® Pa3BWUTb HAaBbIKWM B3aMMHOW OLEHKHM
W rPamMoOTHOr0 COTPYAHWYECTBA (KaK
TPEHEepPa C 3aKa3unKOM TPEHMHTA,
TaK 1 3aKas3uuKka TPEHWHra C TpeHe-
pom).

TpeHUHr noAe3eH:

- NPaAKTUKYOLWMM TPEHepamM, Xenato-
LLIMM NPOITK 0ByUeHUne
- HRM-KOHCyAbTaHTaMm

- HR-cneunanuctam kommepue-

CKMX KOMMaHWI1 No obyyeHuto 1 pa3Bu-
MO

- HaymHawwmm HR-meHepxepam.

Cronmoctb — 600 000 cym

KoopauHaTtop Hatanbs Ywaposa,
unatalya@ujc.uz

Upuna LLlakupoBa

Tembl kypca:

e Cuctema 0bydyeHuMs U pa3BUTUSA
nepcoHana B KOMMEPUYECKON KOM-
naHuu.

e [lo3nMUMOHNPOBaHWE TpeHepa

e ObpaboTka 3anpoca Ha obydeHue.

e OpraHuzauma obyyeHus.

e OueHka adpPEKTUBHOCTM 0byuato-
LUMX NporpamMm

TpeboBaHUsA:

- onbIT paboTbl B 6U3HECE

- XXeAaHWe pa3BUTb CBOWM HaBbIKK Kak
TpeHepa

- OMbIT MPOBEAEHWA TPEHUHIOB/
ceMUHapoB


https://ujc.uz/business/news/4048
https://ujc.uz/business/news/4048

busHec Kypcbl Y36ekcko-inoHCcKUHK LLeHTp
¢eBpanb-MapT

Business courses February-March Aueape, 2019
bINYCK

MoAHoe pacnucaHue BU3HEC KypCcoB, CEMWHAPOB, KOH-
CyAbTaLMM A0 KOHUA MapTa 2019 r.

11 dpeBpana — 15 deBpana — «[locTpoeHme u pas3su-
TME OTAEAA MPOAAXK»

25 ¢eBpansa — 1 mapta — «BBepeHne 8 HRM
(YnpaBaeHWE AFOACKMMU pecypcamm)»

25 ¢eBpansa — 1 mapta — «busHec naaH. OcHoBa AnA
cTpouTeAbcTBa BU3HECA»

11 mapta — 12 anpensi— YcnelwHas kapbepa ( 5
HEAEAD)

11 — 15 mapta — «KOyuuHr B ynpaBA€HUN»

11 — 15 mapta — «AHaAM3 M NPOrHO3MpPOBaHKE Tpadmk Kypcos
A@HHbIX»
S [—— ——— / i
e Py = /£ . ” < YcnelwHan Kapbepa 2
. ~— BusHec naaH. OcHo- 2
k. & . ilieca % Ba AN CTPOUTEAb-

cTBa 6u3Heca

THE UZBEKISTAN — JAPAN CENTER
O'ZBEKISTON ~ YAPONIYA MARKAZ!

. OCHOBbI yNnpaBA€HUSA 2
. npoeKTamu

MoctpoeHnue u passn- 3
THe oTAeAa NPoAaX

BeepeHue B HRM 3
(YnpaBaeHuUe AOA-
CKUMMU pecypcamu)

| Koyuunre 3
.| ynpaBAeHUM
AHaAU3 U NPOrHO3u- 4q
Habop Ha Mporpammy «YcnewHaa Kapbepa» HayHeTca ¢ 4 deBpana. poBaHHMe AQHHbIX
Ha ¢oTo — BbinyckHMKM Mporpammsl, Hoabpb 2018 .
BbusHec CeMUHapbl 4

AAf yuacTHa Ha Kypcax U meponpuaTuax UJC Heo6xoaMMa perucTpauusa Ha
ujc.uz/business courses

facebook—https://www.facebook.com/ujchc/

Telegram: t.me/ujc_bc

Tel. (+99897) 120-73-94/95



Crp. 2

bu3sHec Kypcbl Y36ekcko-finoHcKui LieHTp

YcnewHana Kkapbepa — 5 HepeAb

Ha6op ¢ 11 ¢eBpana

YcnelwHble BbINYCKHUKK [porpammbl
YUYaCTHUKK ByAyT:

1. 3HaTb KAKOUEBbIE MOHATUA NO-
CTPOEHMA KOMaHAbI

2. YMeTb nucaTtb AEAOBbIE NMUCbMA,
pes3toMe 1 CONPOBOAUTEABHbIE
nucbma

3. YMETb CTPOUTb AEAOBbIE OTHOLLE-
HUSA N CTPOUTb HETBOPKMHT.

4. YMeTb NAaHMPOBaTb Kapbepy u
CTaBUTb LiEAU, 3apaUK.

5. BupeTtb BU3HEC 3apaun U 3HATb
METOAbI MX pPeLUEHUS.

Bu3Hec nanaH. OcHOBa AAA

25 ¢eBpana — 1 mapra, 9

Lleab: AaTb OCHOBbI 6U3HeC-
NAAHUPOBaHMA M oTpaboTaTb OCHOB-
Hble HaBblKK MO COCTaBAEHUIO BU3HEC
-NAaHa.

Cronmoctb: 600 000 cym
KoopaunHatop:
Aamup Mysadapos, damir@ujc.uz

HUcTouHunk — https://ujc.uz/business/
news/4134

OCHOBbI yNnpaBA€HHA NPOEKTaMH

basoBbie npeameToB Kypca: KomaHpa npenopaBaTened «<YcnellHas Kapbepa»

1. MocTpoeHne KoMaHAbI NPaKTUKU, KOHCYAbTaHTbl, BAaAeAbLbl 6U3Heca

2. Time management

3. HaBbIKM NyBAUYHBIX BbICTYMAE-
HUM

4., HaBblKM AEAOBOTO MUCbMa Mapat Mup3apkxaHos

5. OCHOBbI 3KOHOMWKU U 3KOHOMMUue- AWALLOA AAMMXaHOB
CKOE MbILUAEHUE MapuHa CyunanHa

6. MNpodeccnoHanbHOE pa3BUTUE AnekcaHap KanmoB
(MAaHMpoBaHKWe Kapbepbl, OCHOBbLI  |llyxpaT Kanabibaes

NAQHUPOBaHKUSA) Aamup Mysadapos
7. 3ddEKTUBHBIE KOMMYHUKALUM

Oxnpaemas ctoumocTb - 1 200 000 cym

KoopanHaTtop: Hoanpbek AbaypaxmaHoB,
nodirbek@ujc.uz

cTpouTenbcTBa 6U3Heca Cooua HapuHsan

145 —-12:40

B xoae TpeHuHra Bobl:

y3HaeTe, Kak NPUBECTU K ycrexy
cBOW 613Hec ¢ nomoLbto bl
HayuMTECh BbIAEASTb CaMbl€e CyLLe-
CTBEHHbIE acnekTbl busHeca
y3HaeTe poAb Bl kak MHCTpyMeHTa
nAaHMpoBaHua BusHeca (byayLLero
WAM CYLLLECTBYIOLLLErO)

noayunte Excel Tabanupl no duHaH-
COBOMY MA@HY 1 paspaboTaHHbIv Bl
no paspaboTaHHOMY KeWCy.

* C 2015 roga — 370 NepBbIl cneumanu-

3UPOBaHHbIN Kypc no brsHec nnaHupo-
BaHWIO, @ B 3TOT pa3 — B cTeHax PMP.

Eaena CabupoBa

4—8 ¢eBpann, 18:45 — 21:45

LleAb: paccMOoTpeTb NOAXOAbLI K ynpas-
AEHUIO NPOEKTaMMU.

KAtoueBble TeMbl Kypca:

o C yero HauMHaeTcs NPoeKT?
Llenb, yctaB, oueHKa npoekTa
JXKM3HEHHbIN UMKA NPOEKTa
OrpaHuuyeHus npoekTa
Mpouecchbl ynpaBAEHUS MPOEKTOM
YcTtaB npoekra

CroumocTtb: 600 000 cym
KoopauHaTop: Hoanpbek Abaypaxma-
HOB nodirbek@ujc.uz

OKOHYMB KypC CAyLLATEAU:

o OnpepensiT 6a3oBble NPU3HAKK MPo-
€KTa U NPOEKTHbIE POAU

o CHOpMYAMPYIOT LLEAb NMPOEKTA

e HayuaTtcs ucnoab3oBatb «Martpuuy
NPUOPUTETOB»

o YCBOSIT KDUTEPUUN OLLEHKU MPOEKTOB
no cucteme OECD DAC

o OnpepaenitT MHAMKaTOpbl ycnexa npo-
eKra



https://ujc.uz/business/news/4109
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fluBapb, 2019

MocTpoeHue U pa3BUTHE O0TAEAA NPOAAX,
11 deBpana — 15 peBpann, 18:45 — 21:40

Llenb:

1.NMepecMOTpeTb apPXUTEKTY-
py OTAEAa NPOAAX, BbIBECTU MOAEAb

npoAax.
2. BbiBeCTM NOABOP KAHAMAATOB Ha
HOBbIN YPOBEHb.

3. NepecmoTpeTb perAamMmeHTUpYoLLME
AOKYMEHTbI AASt OTAEAA MPOAAX, MPU

OTCYTCTBUM CO3AATb NMPAMO Ha Tpe-
HUHre.

4. BbICTPOWUTb CUCTEMY 0BYUeHUA cre-
LIMAAMCTOB MO NPOAAXaM.

5. U3yunTb METOABI MOTUBALIMKU COTPYA-

HUKOB. BblipaboTtaTtb MAM UBMEHUTb
KPI otaena npoaax

Mporpamma TpeHUHra:

e /\viarHocTMKa OTAeAa NPOAAX.

o [locTpoOEHME apXUTEKTYPbI OTAEAA
npoAax.

o OnpepeneHUE MOAEAU MPOAAX.

e OTpaboTKa KOMMEPYECKMX NPEAND-
XKEHUMN.

e [locTpoeHMe KOMaHAbI MPOAABLIOB.

e OnpepeneHre KaAPOBOW MOAUTUKM.
Mowck, oT6op, HanM.

e Bonpochkl Ha cobecepOBaHNM, Kak
oTbupaTh KAHAMAATOB, Ha UTO 0bpa-
LLATb BHUMAHWE.

e Co3paHWe pernamaHToB, CKPUMNTOB,

BeeaeHue B HRM (YnpaBAeHHe AIODACKUMM pecypcaMHu)
25 ¢peBpana — 1 mapra, 09:30 — 12:30

Lleab Kypca:
MpepoctaBuTb 3HaHWA O CUCTEME
HRM/YnpaBAeHUA YeAOBEUECKUMMU

pecypcamu B KOMMNaHUU/opraHusaLmm.

KoopaunHaTop: HaTtanbs Ywaposa,
unatalya@ujc.uz

KoyuuHr B ynpaBAeHHH

11-15 mapra, 09:30 — 12:30

Kypc YyCUAUT TPAAULIMOHHbIE GOPMbI
MeHeAXMEHTa (MAaHUPOBaHWE, WH-
CTPYKTaX, KOHTPOAb, HACTABHWYECTBO)
~ KOYUMHIOM, UYTOObl Pa3BUTb HaBbIK
CaMOCTOATEAbHbIX AOCTUXEHUI.

Cronmocts — 600 000 cym

KoopaunHaTop Hatanbs Ywaposa,
unatalya@uijc.uz

OCHOBHbIe TEMbI Kypca:

1. NoHatne HRM. Cuctema HRM Kowm-
naHWK, ee CBA3b C KOHTEKCTOM OU3HE-
ca, MacluTabom AeATEAbHOCTU U YPOB-
HEM Pa3BUTUS KOMMNaHUMK.

2. NoanumoHuposaHue HR-
AenapramenTa. Poab, dyHKuMK 1 3apa-
un B BU3HEC-cUCTEME.

3. MeTtoabl noucka U otbopa nepco-
Hana. lNpoLlecc noucka 1 otbopa.

OcCHOBHbIE TEMbI Kypca:

o [loHATME «KOYUYMHI». CUTyauumn AAS
NPUMEHEHUS.

o MeHeaXep B POAU KOyYa — PUCKK U
BO3MOXHOCTU. Kputepun ycnewHo-
ro KOyuuHra.

o MeTOAbI 3KCMPECC-KOYyYMHra .

e Mopenb «GROW» («POCT»).

e MeToAbl CaMOKOyYUHra.

e BHeApeHWE KOyUMHra B KOMMaHUM.

Crp. 3

Kcenuna KoHoBanoBa

MHCTPYKUMI. KHUra NpoAaXx - Kak
OCHOBHOW MHCTPYMEHT OTAEAA NPOo-
AAX.

e [locTpoeHue cucTeMbl 0ByueHuUs
OTAEAA NPOoAAX.

e TexHWKM MPOAaX, TOEHUHTU NO NPO-
AXaM.

e TexHOAOTMM, NPOrpaMmbl, yrnpaxHe-
HUA. .

KoHTaKTHOE AMUO:

LUyxpaTt KanablbaeB — KOOpAMHATOP
6usHec KypcoB, shukhrat@ujc.uz
Cronmoctb: 600 000 cym

4. Buabl 1 METOAbI 06yUYeHUA 1 pa3Bu-
TMA pasHbIX KAaTEropuii NepcoHana .

5. Cuctema MOTMBALIMM NEPCOHaAa, ee
COCTaBASItOLLME U CBA3b C BU3HEC-
AEATEABHOCTbIO KOMMaHWUM.

6. MNpes3eHTaums NAaHa AeUCTBUIA Ha
OCHOBE MOAYYEHHbIX 3HAHWUN.

TpeHuHr — 6a30Bbli, Hanboaee none-
3eH byaeT HauMHarowmum HR-
crneupanmMcTaM v HauMHaLWMM MeHe-

AXKepam.

&
() [d

KOYUUHI

YNPABANEHMWMN
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Y3BEKCKO - ANOHCKWW LLEHTP

100084, TawikeHT, y. AMupa Temypa, 107- B peBpane-mMapTe 0XMAAIOTCH OTKPbITbIE UHTEPAKTUB-
B, MexayHapoaHbiit BrsHec-LieHTp, 6-atax Hble CEMUHapbl 1 BU3HEC CEMUHAPbI, ONAaTa 3a yya-
TenedoH: (+99871) 120-73-94/95, CTUE HE MPEeAyCMOTPEHAa, HeobxoanuMa perncTpaumA.

235-13-28, 234-50-68
dakc: (998 71) 120-73-96
E-mail: infomail@ujc.uz KoopaunHatop — Hoanpbek AbaypaxmaHoB

MOAMMULLUTECH HA PACCHIAKY MO aApecy
Y36eKkcko-AnoHcKkni LieHTp nodirbek@ujc.uz, utobbl y3HaTb TOUHbIE AATbl U TEMbI

HOBbIE€ TOPU30HTbI BAlLNX

- Oxupaemble 6M3HeC cemuHapbl
BO3MOXHOCTEMN

OTKprTbIe MHTEPAKTUBHbIE€ CEMUHApPbI Ha

y36€KCKOM fI3blKe

deBpanb. Hanorosasn pepopma. baxoanpxoH o3nAxy-
Xaes.

AHAAU3 U NPOrHO3UPOBAHUE AAHHbIX MapuHa CyuuauHa
11 — 15 mapra, 18:45 — 21:40

TpeHVIHr NOAE3€EH PYKOBOAUTEAAM U
C/\yLuaTe/\M 3TOro Kypca: cneunanncrtam, B ¢yHKL|,V|0HaAe KOTO-
PbIX NPUCYTCTBYET OAHA U3 CAEAYHOLLNX

¢ Mo NnpPaBUAbHO MOAroTaBAMBATb
ryrnp A 3apau:

MCXOAHbI€ AaHHbIE AN aHaAU3a
= nAaHUpoBaHue/

=

¢ [poBepsATb rMNOTE3bLI C MOMOLLLLIO nporHosnposaHne \:// DATA ANALYTICS

AOKa3aTeAbHbIX METOAOB U BU3yaAU- = aHaAu3 NpuYrH/GaKkTopos
3UpoBaTb Pe3yAbTaTbl aHaAU3a = MCCAEAOBaHUA (dyHAaMEHTaAbHblE TEMbI Kypca:
¢ Hayuatca NporHo3MpoBaTk pa3eu- - &(I)DT(;K CrI0C0008 ynysteHns 1. A3bl aHAaAUTUKK. [TOATOTOBKA AAHHbIX
THE CUTYaLMN (TPOAGXH, PbIHKY, = cpaBHEHWE 1 BbIGOP U3 anbTep- AAS @HaAM3a.
KypC) C Y4ETOM AMHAMWKK U CE3O0H- HaTUB
HOCTU pasHbIMK crocobamu. 2. AHaAn3 BAUSIHWUSE GAKTOPOB Ha OCHO-
CrommocTtb — 600 000 cym B€ METOAOB NMPOBEPKU TMNOTE3

+ [oAyyaTt nowaroBble MHCTPYKLMMU MO
NMPUMEHEHMUIO KaXAOro MEeToAa 3. MporHo3nMpoBaHMe Ha OCHOBE METO-

KoopauHaTtop Lyxpat Kanabibaes, 8
AQ CE30HHOW AEKOMTMO3ULIUK

shukhrat@uijc.uz

4. MoaeArpoBaHWE BAUAHUA GaKTOPOB
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busHec Kypcbl Y36ekcko-inoHCcKUHK LLeHTp
anpeAb-HIOHb

Business courses April-June Anpens, 2019
Bbinyck 4

MoAHOE pacnncaHne BU3HEC KyPCOB, CEMUHAPOB, KOH- /&)
CyAbTaLMM A0 KOHUa 2019 . i

29 anpeaa — 3 mas — «[IporHosnpoBaHWe 1 aHaA13
613HEC AQHHbIX»

13 mass — 17 masi — HaBbIkK ynpaBAeHUs AN BU3HEC
AMAEPOB
13 mas — 17 mas — YnpaBaeHue KPI

20 mas — 23 maa — KanpgeH
27 maa — 31 maa — «YnpaBAEHWE BPEMEHEM»

10 utoHA — 14 noHa — «HR npakTtika»

Habop Ha PMP-33 — a0 18 mas, peructpaums r
APUK K COB
Ha https://ujc.uz/business/news/4177 p (1) yp
8 masi cocTouTcst TpeTUii BpUdUHT
PMP--33. Mo6 PMP-26, 27, 30, 31 Mporpamma
3. TObeAMTeA FVIFESD, 2/, 50, npo¢eCcCMoHaAbHOrO 2
MOAENATCA BNeYaTAeHUAMU U pe3yAbTaTax
o0byuyeHusi Ha PMP MEeHEAKMEHTa
MporHo3supoBaHue U 2
( aHanus 6usHec
(o aNaph & N ws? AaHHbIX
HaBbIku ynpaBaeHus 2

AAA 6U3Hec Aupepos

Ynpasnenue KPI 3
KaWnasen 3
YnpaBaeHue 3
BpemMeHeM

HR npakTtuka. 0T60p. 4
O6yueHue. OueHKa
nepcoHana

OTKpbITbIE 4

WHTEpPaKTUBHbIE
CeMMHapbl

AAf yuacTHA Ha Kypcax U meponpuaTuax UJC Heo6xoaMMa perucTpauusa Ha cante
ujc.uz/business courses

facebook—https://www.facebook.com/ujchc/

Telegram: t.me/ujc_bc

Tel. (+99897) 120-73-94/95


https://ujc.uz/business/news/4177

Crp. 2 bu3sHec Kypcbl Y36ekcko-finoHcKui LieHTp

MporpammMma npodeccHOHAALHOIO MEHEAXMeHTa — 5,5 mecAues

Ha6op no 18 mas

KomaHpa npenopaBateneri PMP

16 npepmeTOB Kypca:
YYacCTHUKKM NOAyYaT M YAYULLIAT NpaK- NPaKTUKU, KOHCYABTaHTbl, BAAAEAbLbI 6M3Heca
TUUHble 6a30BbIE 3HAHWA U HaBblki L. KOMaHaonocTpoexune
ANl BEAEHUSA bulHeca. 2. busHec MEeHEAXMEHT
3. OKOHOMMKa ynpaBAEHUSA
Bpems oByueHus: 4. KOMMEPYECKOE MUCbMO LinkoGy Gyaxuta  Aapuca Ckaukosa
1 -14:30 - 17: 5. YnpaBAeHWe NpoekTaMu Aypbek MyxameaoB  MapwuHa BaHuHa
A-1-14:30 - 17:25
A2 — 18:45 - 21:40 6. gAMeHTOFéVIeHTVIDOBaHHbIVI cepBuC Muuyo Tamapa Codus HapuHsiH
7. OcHOBbI ByxraATepcKoro yyeta HOAMit FOcynos Heanst CalidyAbMyAtOKOBa
TpeGoBaHus: 8. HaBblkM npeseHTauum HosoMu Canto y "
6 9. TeHepupoBaHWe BU3HEC UAEH puHa LLlaknposa
BbiCcLLee 0bpa3oBaHue 10. M Avac MyTanos A M
+ 2 [OAa OMbITa paboTh 0. MapkeTuHr amup Mysadapos
11. NMPonU3BOACTBEHHbIN LLyxpat KanabiGaes
WAK cpepHee 06pa3oBaHue MEHEAKMEHT
+
4 ropa paborthbl. 12. HRM

JTanl NocTyNAGHNA: 13. OpraH13auMOoHHOE pa3BUTUE

1. Peructpaums Ha TecT yuer

14. ®YHAHCOBbIN Y YNIPaBAEHUYECKU)  OXMAaemas CTOMMOCTb (MOXET OTAMUETLCS OT yKasaHHOM)
ynp A-1—-5500 000

A2 — 6 500 000
g- XeCT no MaremaTnke u Aornke 15.MapKeTMHrOBbIE UCCAEAOBaHUS KOOpANHATOpbI:
. AHKeTMpOBaHKeE .
p 16. busHec naaH LLlyxpaT Kaaabibaes (shukhrat@uijc.uz)

4. CobecepoBaHue

Hoanpbek AbaypaxmaHoB (nodirbek@ujc.uz)

MporHo3upoBaHue U aHaAU3 6GU3HEC AAHHDBIX
(c ucnoabsoBaHuem Excel)
29 anpeas —3 masn, 09:30 — 12:30

KatoueBble TeMbI Kypca:

CAyLATEAN KypCa: e A3bl aHAAUTUKU. [TOAFOTOB-

e CMOryT NPaBUAbHO NMOArOTaBAMBATH Ka AaHHbIX AAA aHaAn3a.
UCXOAHbIE AAHHbIE AASI @aHaAM3a e AHaAU3 GpaKTOPOB BAUAHMSA
e [IpoBepsTh rMNOTE3LI C MOMOLLBLO e [IporHosnvpoBaHuUe Ha OCHOBE Me-

AOKa3aTeAbHbIX METOAOB U BU3YaAU-
31poBaTh PesyAbTaThl aHaAU3a

e Hayuartca nporHo3npoBaTb 06bem
MPOAAX, KOHBIOHKTYPY PbIHKA.

e [loAyuyaT noLlaroBble UHCTPYKLMK
Mo NPUMEHEHUIO KaXAOro MeToAa.

TOA@ 3KCMOHEHLMAABHOIO CrA@XMU-
BaHUA

e UHTepnpeTtauusa KoapduuneHToB
pPerpeccuOHHOro ypaBHEHUA

HaBbiku ynpaBaneHMA AAA 6U3HeC AMAEpOB
13 masa —17 masn, 09:30 — 12:30

Llenb: npeaoctaBmTb 3HaHMA U NoTpe- 3. LlenenonaraHue- ocHoBa abdeKTunB-

HWPOBATb HaBblKKN A/14 YCNEeWHOro pyKko- HOro ynpaBAeHuUA
BOACTBA NOAbMMU.
4. AenervpoBaHUe U KOHTPOAb
KntoueBble Tembl Kypca:
5. MpoBeaeHne coBeLwaHni
1. Unkn ynpaBneHna. OCHOBHble KOM-

neTeHUMM 1 GYHKLMM pyKOBOAMTE- KoopaunHatop: Hatanbs Yiwaposa
na. Ctuam ynpasneHua unatalya@uijc.uz
2. CybopauMHaLMSA U KOOPAMHALUMSA CTouMocTh: 700 000 cym

MapuHa CyuyuaunHa

KoopaunHaTop Hatanba Ywaposa,
unatalya@ujc.uz

Croumoctb: 700 000 cym
Peructpaums:

http://bit.ly/bizdata042019
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HABbIKW YIPAB/EHNA ANA
BU3HEC-/TNEPOB


https://ujc.uz/business/news/3909
http://bit.ly/bizdata042019

Anpeab, 2019 Crtp. 3

KPI B YnpaBaeHUH Pénuun 03ABA, PhD MBA (University of Edinburgh)
13 maa — 17 man, 18:45 — 21:40

LeneBasn ayAMTopua: COOCTBEHHUKM e BHeapeHMe ynpaBAeHMA Ha OCHOBE ofr Cs
- m iCS §,
KOMMaHWK1, PYKOBOAUTEAU Pa3HbIX KPI, 3akpenaeHue (NpUMeHeHHe) measorement &
0BHeW, HR-cneumanmncTbl, TpeHepbI, Ieadm ‘= t
yp u penep o [IpakTMkym no paspabotke KPI e feav?l 3
KOHCYAbTaHTBI. foan gg;g §
PaspaboTka nAaHa AEMCTBUA Mo 421 °'*“6’&"Ef =S
LeAb kypca: 13yuntb U NPUMEHUTb Me- P A e U & SUCCesS E 2L o5t
BHeApeHto KPI $Z KEY PERFORMANCE INDICATOR
ToAbl ynpaBAaeHusa KPI nocpeactBom Sipe o s ) rd
5 2 e
pa3bopa yuebHbIX KENCOB W NpaKT1y- § "ga"":'f"?tgfg)’wm "
CKUX YNPaxHEHWIA AAA BBICTPOTO AOCTU-  CroumocTb: 800 000 cym 2 g X » .
XKEHWSA AQHHbIX PE3YAbTATOB. Aamup Mysadapos, damir@ujc.uz L - -
KAtoueBble TeMbI Kypca: HaTtanbsa YwapoBa, unatalya@ujc.uz
e Y70 TAKOE yNpaBAeHHe Ha OCHOBE AAA perucTpaummn Ha TPEHWHT 3anOAHU-
KPI Te aHKeTY MO CCbIAKE: https://ujc.uz/

business/news/4180
e BHeppeHUWe ynpaBAEHUA Ha OCHOBE

KPI, 3akpenaeHue (naaH)

KauaseH Muuyo TAMAAA
20 — 23 man, 18:30—22:00

Muuyo TAMAAA, Master of Business
Administration (MBA), University of
Leicester, United Kingdom

TpeHnuHr npepoctasaseT 3HaHuAa no  OCHOBHble TeMbl Kypca:
NAAHUPOBAHUIO, YMNpPaBAEHUIO Npous- e [IPOM3BOACTBEHHOE NAAHUPOBAHWE
BOACTBEHHbIMW MNpoLeccamu, LENOYKa- e YnpaBaeHUe kavectBoM (TQM)

MW TNOCTAaBOK, KOHTPOAKD Ka4decCcTBa NO e KOHTPOAb KauecTBa

v NcnoAHUTEAbHBIM  AunpekTop, Truspire
ANOHCKOW MOAEAM MEHEAXMEHTA. o LiKA KOHTPOAS KauecTsa Aunp P P

Co. Ltd
e HenpepbiBHOE COBEPLLEHCTBOBaHUE
Aamup Mysadapos, damir@ujc.uz ¢ Busyannsaums OnbIT paboThl B TEKCTUABHOM OTPaCAM
Hatanbsa Ywaposa, unatalya@ujc.uz e Cucrema 5C 30 ner.
Cronmoctb: 800 000 cym e 7 notepb

MoaApo6HO 0 Kypce Mo CChIAKe

https://ujc.uz/business/news/4181

YnpaBAeHUe BpeMeHeM Mpuna llakupoBa
27 maa — 31 man, 9:30 — 12:30

Lleab Kypca: OCBOWTb METOAbI ynpas- HOM MWUCCUMU.

AEHWA BpEMEHEM. e PacctaHoBKa NpUOPUTETOB.

o CBepka UeNen U LEHHOCTEN.

e «MeToAbl OLIEHKM MOTMBaALMK CO-
TPYAHVKOB Npu Npueme Ha pabory.

e YnpaBAeHWE WHAMBUAYAAbBHON MO-
TUBaLUUEN COTPYAHUKOB.

OCHOBHble TEMbI Kypca:

e [lepcoHanbHaa KOMMNETEHTHOCTb BO
BpeMeHW. MHAMBUAYAAbHBIN GOHA
BPEMEHW. 3aKOH BPEMEHMW.

o  KyAbTypHble pa3Anyus B OTHOLLEHWUM
KO BpeMeHW. ocaepoBaTEABHOE U KoopauHaTop LLlyxpaT Kanabibaes,
napaAneAbHOE BpEMS. shukhrat@ujc.uz

e CamoaHaAu3 1 GOPMYyAUPOBKA AUY- Cronmoctb — 700 000 cym



https://ujc.uz/business/news/4181
https://ujc.uz/business/news/4181
https://ujc.uz/business/news/4047
https://ujc.uz/business/news/4180
https://ujc.uz/business/news/3970C:/Users/Damir/Documents/Updater
https://ujc.uz/business/news/3970C:/Users/Damir/Documents/Updater
http://bit.do/ePtWn
https://ujc.uz/business/news/4180
https://ujc.uz/business/news/4180

Y3BEKCKO - ANOHCKWW LLEHTP

100084, TalkeHT, yA. AMupa Temypa, 107-
B, MexayHapoaHbit BrusHec-LieHTp, 6-atax

B anpene-utoHe OXMAAIOTCA OTKPbITbIE WHTEPAKTUB-
Hble CeMWHAapPbl C LEAD PasBUTUA KapbepHOro WU AUY-

TenedoH: (+99871) 120-73-94/95, HOCTHOTO NoTeHunana.

235-13-28, 234-50-68
Qakc: (998 71) 120-73-96
E-mail: infomail@ujc.uz

LeneBan ayautopusi — CTyA€HTbl By30B, KOAAEAXEW,
amueeB. OnaaTta 3a yyacTve He NpeaycMOTpeHa, Heob-

XO0AMMa perncrpaumna.

Y36ekcko-AnoHCKKM LieHTp
MOAMMULLXTECH HA PACChIAKY MO aAPecy

HOBbIE FOPHU3OHTHI BALLIMX nodirbek@ujc.uz, uto6bl y3HaTb TOUYHbIE AATbl U TEMBbI

BO3MOXHOCTEN

OXupaemble OTKPbITbiIE CEMUHapbI
1 magq, 2019 r. 18:45

«Kapbepa. C uero HauaTb?» - AAna ABaypaxmaHoBa,
HR Manager B Toyota Motor Company

HR npaktuka. OT60p. O6yueHue. OueHKa nepcoHaAa.
10 uioHa —14 uionn, 09:30 — 12:30

WUpuna lllakupoBa

KntoueBble Tembl Kypca:
Mpuraawatorcs:

Aic

e YyacTHWKM 6a30BOro TPEHWUHra e Moaenb Ko|v|ne'|'e|-|uy|17| COTPYAHMKaA.

«BBepeHne B HRM»
HR-cneuunaanctbl no otbopy, obyue-
HUIO U OLEHKEe

MeHeAXepbl CPeAHEro 3BeHa, yuacT-
ByloLiMe B otHope, 0byueHUn un
OLEHKe nepcoHana.

MpaKkTMueckue acrnekTbl otéopa
COTPYAHWKOB.

®opMbl U copepxaHre NporpaMmm
06yUYeHns U pasBUTUS.

LIeHTp oUeHKM Kak MeToA 06yueHus,
Pa3BUTHA U OLEHKU NEPCOHaAa.

KoopauHaTop

LLyxpat Kanablbaes,
shukhrat@ujc.uz
Croumoctb — 800 000 cym

HR - NIPAKTUKA

OTBOP, OBYUEHUE ¥

OLEEHKATIEPCOHATNA
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Annex 3

Ver. 0
PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS AND NETWORKING THROUGH
UZBEKISTAN-JAPAN CENTER FOR HUMAN RESOURCES DEVELOPMENT
Duration: 1 December 2015 to 30 November 2020 (5 years)
Target group: Direct target group: UJC staff, local lecturers of business courses, participants of business courses
Indirect target group: Professionals in private sector, business owners and their employees, entrepreneurs in Uzbekistan, MFERIT
Target Area: Tashkent, Bukhara
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
UJC contributes to promotion of SMEs and diversification 1. Number of SMEs which benefit from the business services of | 1.  Business reports and statistics of Uzbekistan Government policy to
of industry in Uzbekistan as well as to strengthening of UJC is increased from xx to xx. Follow-up survey of PMP graduates/business | promote SMEs does not
relations between Uzbekistan and Japan especially in 2. Number of SMEs operated by UJC graduates that have course participants (questionnaire survey) change.
business. business relations with Japanese companies is increased from | 2. Follow-up survey of PMP graduates/business
XX t0 XX. course participants (questionnaire survey)
Project Purpose
Institutional system is established at UJC to develop 1. Number of UJC graduates/participants who expand their 1. Follow-up survey of PMP graduates/business | Political and socio-
capacity of business persons to contribute to SME business or their career is increased from xx to xx. course participants (questionnaire survey) economic situations in
promotion and also to strengthen relations between 2. The information on business and human resources 2. uUJC record of visitors/database | Uzbekistan does not
Uzbekistan and Japan. disseminated by UJC is utilized by target people. users/newsletter subscribers considerably deteriorate.
Interview to users of information and database
provided by UJC
Outputs
1. Practical business courses are regularly provided by 1-1 Number of PMP graduates/ business course participants 1-1 UJC report of business courses Administrative
UJC, including topics on Japanese management, reaches xx by the end of the Project. 1-2 Questionnaire to PMP graduates/business framework for
quality control and production control. 1-2 The average rate of satisfaction level of PMP graduates/ course participants organizations related to
business course participants reaches xx. UJC report of business courses promotion of SME does
not change.
2. UJC programs are sustainably operated utilizing local | 2-1 Annual operation plan of UJC is regularly revised based 2-1 UJC annual report
resources and network. on the mid-term plan formulated.. UJC annual plan
2-2 Balance of revenue and expenditure is continuously 2-2  UJC annual report
checked and analyzed by UJC staff. UJC financial statements
2-3 The share of income brought by UJC activities in UJC 2-3 UJC financial statements
budget becomes xx%.
3. Management system is established at UJC as a base for | 3-1 Number of activities for business human resources 3-1 UJC annual report
enhancement of business human resources networking networking and information sharing expansion reaches xx. | 3-2 Questionnaire to participants of activities for

and information sharing between Uzbekistan and
Japan.

3-2 The average evaluation of participants of activities for
business human resources networking and information
sharing reaches xx.

business human resources networking
enhancement
UJC record of activities
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Activities
Activities of Qutput 1

11
1-2
13
1-4
15
1-6
17

1-8

1-9

2-1
2-2
2-3

Formulate a comprehensive plan for programs of capacity development of business persons

Conduct survey on SME situations and needs for capacity development of business persons (business field, type of
profession, position, etc.). Revise the curriculum of capacity development of business persons based on the results of the
survey.

Plan and implement activities for capacity development of business persons (PMP, short course, regional seminar, open
seminar, business seminar).

Provide support for local SMEs of PMP graduates through consulting services.

Provide follow-up for PMP graduates through open business forum and alumni event.

Formulate a training plan for local lecturers and staff involved in capacity development of business persons and
implement the plan. Revise the training plan through monitoring of training progress.

Conduct monitoring and evaluation of capacity development of business persons. Improve activities for capacity
development of business persons constantly, based on the results of monitoring and evaluation.

Strengthen network with governmental agencies and organizations related to SME promotion, business organizations,
private companies, and PMP graduates/ex-trainees in Japan to improve and expand activities for capacity development of
business persons. Disseminate information on local SMEs and human resources actively.

Conduct follow-up of PMP graduates every six month to examine the effects of activities for capacity development of
business persons.

Activities of Qutput 2

Formulate and implement comprehensive plan to strengthen organizational capacity of UJC.
Formulate and implement comprehensive plan to strengthen financial sustainability of UJC.
Plan and implement UJC activities based on the above comprehensive plan.

Activities of Output 3

3-1
3-2
3-3

Develop database of PMP graduates/business course participants.

Provide support for networking activities of PMP graduates.

Establish a working structure to promote business networking activities between Uzbekistan and Japan (providing
information for economic organizations and companies, promotion of human resources networking).

Inputs

Uzbek side

(a) Assignment of counterpart personnel
Co-Director
Coordinator/ Accountant

(b) Provision of floor space and facilities of UJC

(c) Operation cost (Utility charges for the above
and other necessary expenses)

Japanese side
(a) Dispatch of experts

Long-term

Co-Director

Networking activities/Coordinator
Short-term

Business course lecturer (upon necessity)
(b) Local operation costs
(¢) Training in Japan
(d) Provision of equipment

UJC remains a registered
educational organization

(NPO).

Pre-conditions

Related organizations in
Uzbekistan do not oppose
the Project.

Specific target level and evaluation points of Objectively Verifiable Indicators are defined within six months after the project start upon agreement of project stakeholders.

Notes

MFERIT: Ministry of Foreign Economic Relations, Investments, and Trade
PMP: Professional Management Program

SME: Small and medium enterprise

uJC

: The Uzbekistan-Japan Center for Human Resources Development
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PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS AND NETWORKING THROUGH

UZBEKISTAN-JAPAN CENTER FOR HUMAN RESOURCES DEVELOPMENT

Duration: 1 December 2015 to 30 November 2021 (6 years)

Target group:

Direct target group: UJC staff, local lecturers of business courses, participants of business courses

Indirect target group: Professionals in private sector, business owners and their employees, entrepreneurs in Uzbekistan, MIFT

Target Area: Tashkent and other cities (such as Bukhara)

Version: Ver. 2

3. Management system is established at UJC as a base for
enhancement of business human resources networking
and information sharing between Uzbekistan and
Japan.

2-4 Future UJC strategy is formulated.

3-1 Number of activities for business human resources
networking and information sharing expansion reaches
100.

3-2 The average evaluation of participants of activities for
business human resources networking and information

monitoring sheet)

3-1
32

UJC annual report

Questionnaire to participants of activities for
business human resources networking
enhancement

UJC record of activities

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
UJC contributes to promotion of SMEs and diversification 1. Number of SMEs which benefit from the business services of | 1.  Business reports and statistics of Uzbekistan Government policy to
of industry in Uzbekistan as well as to strengthening of UJC is increased from 0 to 100. Follow-up survey of PMP graduates/business | promote SMEs does not
relations between Uzbekistan and Japan especially in 2. Number of SMEs operated by UJC participants and course participants (questionnaire survey) change.
business. graduates that build new business linkages with foreign 2. Follow-up survey of PMP graduates/business
companies (including Japanese companies) is increased from course participants (questionnaire survey)
0 to 25.
Project Purpose
Institutional system is established at UJC to develop 1. Number of UJC graduates/participants who expand their 1. Follow-up survey of PMP graduates/business | Political and socio-
capacity of business persons to contribute to SME business or their career is increased from 0 to 200. course participants (questionnaire survey) economic situations in
promotion and also to strengthen relations between 2. The information on business and human resources 2. UJC record of visitors/database Uzbekistan does not
Uzbekistan and Japan. disseminated by UJC is utilized by target people. users/newsletter subscribers considerably deteriorate.
Interview to users of information and database
provided by UJC
Outputs
1. Practical business courses are regularly provided by 1-1 Number of PMP graduates/ business course participants 1-1 UJC report of business courses Administrative
UJC, including topics on Japanese management, reaches 1,500 per year by the end of the Project. 1-2 Questionnaire to PMP graduates/business framework for
quality control and production control. 1-2 The average rate of satisfaction level of PMP graduates/ course participants organizations related to
business course participants reaches 4.5/5.0. UJC report of business courses promotion of SME does
not change.
2. UJC programs are sustainably operated utilizing local | 2-1 Annual operation plan of UJC is regularly revised based 2-1 UJC annual report
resources and network. on the mid-term plan formulated. UJC annual plan Local currency does not
2-2 Balance of revenue and expenditure is continuously 2-2  UJC annual report fluctuate drastically.
checked and analyzed by UJC staff. UJC financial statements
2-3 The share of expenditures borne by UJC becomes 50% of 2-3 UJC financial statements
total (local) expenditures of UJIC 2-4 UJC annual report (including JCC minutes,
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Version: Ver. 2

sharing reaches 80%.
3-3 Database management system is in place.

3-3 UJC annual report (including JCC minutes,
monitoring sheet)

Activities

Activities of Output 1

1-1 Formulate a comprehensive plan for programs of capacity development of business persons.

1-2 Conduct survey on SME situations and needs for capacity development of business persons (business field, type of
profession, position, etc.). Revise the curriculum of capacity development of business persons based on the results of the
survey.

1-3 Plan and implement activities for capacity development of business persons (PMP, short course, regional seminar, open
seminar, business seminar).

1-4 Provide support for local SMEs of PMP graduates through consulting services.

1-5 Provide follow-up for PMP graduates through open business forum and alumni event.

1-6 Formulate a training plan for local lecturers and staff involved in capacity development of business persons and
implement the plan. Revise the training plan through monitoring of training progress.

1-7 Conduct monitoring and evaluation of capacity development of business persons. Improve activities for capacity
development of business persons constantly, based on the results of monitoring and evaluation.

1-8 Strengthen network with governmental agencies and organizations related to SME promotion, business organizations,
private companies, and PMP graduates/ex-trainees in Japan to improve and expand activities for capacity development of
business persons. Disseminate information on local SMEs and human resources actively.

1-9 Conduct follow-up of PMP graduates every six months to examine the effects of activities for capacity development of
business persons.

Activities of Output 2
2-1 Formulate and implement comprehensive plan to strengthen organizational capacity of UJC.

2-2 Formulate and implement comprehensive plan to strengthen financial sustainability of UJC.
2-3 Plan and implement UJC activities based on the above comprehensive plan.
2-4 Formulate a future UJC strategy and consider how the strategy can be implemented and monitored.

Activities of Output 3

3-1 Develop database of PMP graduates/business course participants.

3-2 Provide support for networking activities of PMP graduates.

3-3 Establish a working structure to promote business networking activities between Uzbekistan and Japan (providing
information for economic organizations and companies, promotion of human resources networking).

3-4 Formulate a database improvement plan with a management manual.

3-5 Initiate some of the urgent tasks identified in the improvement plan.

Inputs:

Uzbek side

(a) Assignment of counterpart personnel;

- Co-Director from Uzbek-side

- Coordinator

- Accountant

(b) Provision of floor space and facilities of UJC

(c) Operation cost (Utility charges for the above
and other necessary expenses)

Japanese side
(a) Dispatch of experts

- Long-term: Co-Director from Japanese-side,
Networking activities/Coordinator

- Short-term: Business course lecturer (upon
necessity)

(b) Local operation costs

(¢) Training in Japan

(d) Provision of equipment

UJC remains a registered
educational organization

(NPO).

Pre-conditions

Related organizations in
Uzbekistan do not oppose
the Project.

Specific target level and evaluation points of Objectively Verifiable Indicators are defined within six months after the project start upon agreement of project stakeholders.

Notes

MIFT: Ministry of Investments and Foreign Trade

PMP: Professional Management Program

SME: Small and medium enterprise

UJC: The Uzbekistan-Japan Center for Human Resources Development
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