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Basic Information of the Project

Country

The Republic of Rwanda

Title of the Project

The ICT Innovation Ecosystem Strengthening Project

Duration of the Project (Planned and Actual)
October 2017 - March 2022 (66 months)
(Original Plan: October 2017 - March 2021 (54 months)

The duration of the project was extended twice to accommodate the implementation slow
down caused by the COVID-19 pandemic. The details of the extension are explained in
Chapter II 2-3: History of PDM modification.

Background (from Record of Discussions(R/D))

Government of Japan, through Japan International Cooperation Agency (JICA), has been
partnering with the Government of Rwanda (GoR) in its efforts to leverage the power of ICT
to achieve its primary development goals, the Vision2020.! The vision aims to wholly
transform Rwanda and attain middle income country status by 2020.

Since 2010, JICA has been working hand in hand with the GoR to create a conducive and
innovation emerging ecosystem in Rwanda. Generating innovation and value-added services
and products are vital in realizing knowledge-based industries and in attaining Rwanda’s
aspiration of becoming a knowledge based economy. The initiatives have resulted in many
unique outcomes among which are formulation and implementation support of National
Information Communications Infrastructure Plan (NICI-III), 2creation of ICT Chamber,
repatriation of ,rw top level domain (TLD, strengthen ties between Rwandan partners with
Japanese market and Japanese partners, etc. The repatriation of ccTLD to Rwanda for
example, required considerable mobilization of ICT community in Rwanda. Since the
ICANN rules stipulated first come first serve base rule for ccTLD and registrar, “.rw”
domain was controlled by an individual in Switzerland. Some countries opted to pay off to
repatriate their top-level domain and the functionality of top-level domain but Rwanda,
through support of JICA, has managed to repatriate “.rw” domain back to Rwanda going
through proper procedures, These outcomes have resulted into close partnership and trust
between the Rwandan counterparts and JICA in the area of ICT cooperation.

Following the 7 years of advisor support to Rwanda, from October 2017, the GoR and JICA
have embarked on a scale-up technical assistance project to further strengthen Rwanda’s ICT
innovation ecosystem. The project hoped to elevate Rwanda’s status as a premier ICT
innovation destination and “the ICT Hub for the continent.”

L AGREEMENT ON TECHNICAL COOPERATION BETWEEN THE GOVERNMENT OF
JAPAN AND THE GOVERNMENT OF THE REPUBLIC OF RWANDA, January 14, 2005, Kigali,

Rwanda,
https://www.jica.go.jp/joureikun/act/actdata/110000200/current/FormEtc/13000019501000000002

2 NICI-III(NICI 2010-2015) https://www.itu.int/en/ITU-
D/Cybersecurity/Documents/National Strategies Repository/Rwanda%20NCSS%20NICI I1.pdf
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Overall Goal and Project Purpose (from Record of Discussions(R/D))
Overall Goal:
Original: ICT Sector’s economic contribution to GDP in Rwanda are increased through the

enhancing the ICT innovation ecosystem (original PDM ver.0.0)

Modified: ICT sector’s economic contribution to Rwanda's economy is increased through
enhancing the ICT Innovation Ecosystem. (PDM ver.3.0 — 17" December 2020)

Project Purpose:

Original: ICT Innovation Ecosystem in Rwanda is systematically enhanced to supplement
the realization of Smart Rwanda Master Plan (original PDM ver.0.0)

Modified: ICT Innovation Ecosystem in Rwanda is systematically enhanced to supplement
the realization of SRMP, ICT Sector Strategic Plan (SSP) and National Strategy for
Transformation (NST-1)

(PDM ver.3.0 — 17" December 2020)

Original Project Goal and Purpose have been modified with the project counterparts to reflect
the shifting priorities of the counterparts and to better reflect the intended results of the
project. The modified PDM, along with the has been adapted during the 6™ Joint
Coordination Committee meeting.

Project Outputs:

Output 1. Innovative ICT enabled activities in ICT and other different sectors are promoted
especially through private sector.

Output 2. Policy framework to support ICT entrepreneurs and innovation promotion
activities is formulated.

Output 3. Business relation between Rwandan and Japanese companies related to ICT is
strengthened.

Output 4. Innovative ICT use development practices borne by the Project are shared among
stakeholders in Rwanda and beyond.

Implementing Agency

Project Execution Agency:
Ministry of ICT and Innovations (Formally, Ministry of Youth and ICT)

Project Implementing Agency:

- Rwanda Information Society Authority

- Private Sector Federation ICT Chamber

- Rwanda Development Board (*limited engagement)
- Smart Africa Secretariat (*limited engagement)
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Il Results of the Project
1 Results of the Project

Through the implementation of various different activities, the Project managed to achieve almost
all of the objectives and outcomes that were envisioned initially. There were many challenges during
the implementation of the project, such as problems of procuring equipment for the Innovation Hubs,
activity delays due to local lock-down caused by the COVID-19 disaster, and the prolonged
postponement and shortening of dispatching Japanese experts. However, most of the goals (KPIs)
established based on numerous discussions with C/P were achieved by the end of the Project. The
project has also managed to establish 250STARTUPS, contextualized early-incubation mechanism
for Rwanda, and Innovation Hubs in the secondary cities that will become integral parts to the
Rwanda's innovation ecosystem and continue to contribute to the country's socio-economic
development.

As for the actual outputs, the Output 1 created supported the incubation of 58 local Rwandan
startups along with the establishment of the indigenous incubation mechanism. In addition, Outptut
1 also established three innovation hubs in the secondary cities which will contributed to
strengthening overall innovation ecosystem in Rwanda. Output 3 matched 17 Rwandan companies
to conclude MOUs/LOIs with Japanese companies. Moreover, the Output 3 has supported 10 proof
of concept projects which were implemented in partnership between Rwandan-Japanese companies.

On the other hand, the training regimens at the innovation hubs within the Output 1 were shorter
than originally planned due to delays caused by COVID-19. Output 2 has achieved activity level
success, however, there remains great needs for capacity development in the area of policy
formulation and implementation due mostly to the technical backgrounds of the officers and lack
of human resources in the ministry. In addition, Output 4 also needs to be further strengthened in
the next project in order to better advocate about JICA's activities and to share Rwanda's lessons-
learned with other countries.

In order to maximize the results of this project, the PDM agreed upon with the project counterparts
was revised three times along with the target indicators. Correspondingly, sub-activities for actual
implementation have been established. In order to facilitate the smooth implementation of the
project, these activities and sub-activities have been compiled and implemented in the form of WBS.
The inputs provided, activities undertaken, and the status of achievement of each output are as
follow:

1-1  Input by the Japanese side (Planned and Actual)

(Planned) (Actual)

Following are the inputs identified and Following are the inputs identified and

planned under PDM ver.1.0 — 2nd October | supplied within the PDM ver.3.0 — 17th of

2019 December 2020. The inputs planned under
PDM ver.1.0 has been dully fulfilled during

= Japanese Experts (Chief Advisor, Sub- the project implementation.

Chief Advisor, Project Manager, Project

Coordinator, Investment Advisor, = Japanese Experts (Chief Advisor, Sub-

Incubation Advisor, Open Innovation Chief Advisor, Project Manager, Project

Advisor, Digital Fabrication Advisor, Coordinator, Investment Advisor,

Product development Advisor, Branding Incubation Advisor, Open Innovation

Advisor, Business Advisor, Advisor, Digital Fabrication Advisor,

Entrepreneurship Advisor, Innovation Hub | Product development Advisor, Branding

Coordinator, M&E Specialist, Agriculture Advisor, Business Advisor,

Advisor, and others) Entrepreneurship Advisor, Innovation Hub
Coordinator, M&E Specialist, Agriculture

» Equipment (Necessary equipment for Adpvisor, and others)

15



project activities)

= Capacity Development for Counterpart

Personnel (on-line, in country, in Japan, and

in Third country)

= Local cost for the activities for Japanese
Experts

* Local consultants (ICT-SWG coordinator,
Incubation Coordinator, Innovation Center
Coordinator, Investment Advisor,
Communication Specialist, and others)

» Equipment (Necessary equipment for
project activities)

= Capacity Development for Counterpart
Personnel (on-line, in country, in Japan, and
in Third country)

* Local cost for the activities for Japanese
Experts

= Local consultants (ICT-SWG coordinator,
Incubation Coordinator, Innovation Center
Coordinator, Investment Advisor,
Communication Specialist, and others)

1-2

Input by the Rwandan side (Planned and Actual)

(Planned)

(Actual)

Following are the inputs identified and
planned under PDM ver.1.0 — 2nd
October 2019

= Allocation of Counterpart Personnel
(focal point) from MINICT, RISA, RDB,
ICT Chamber, and Smart Africa
Secretariat

= Office space for Japanese experts and
other space necessary for the project
implementation

» Necessary data

= Organization support for ICT-SWG and
other meetings

* Local cost (Maintenance/Repairing cost
for the existing equipment that are not
covered by JICA support, preparation
cost for conference, running expenses
necessary for the Project and Others).

Following are the inputs identified and
supplied within the PDM ver.3.0 — 17th
of December 2020. The inputs planned
under PDM ver.1.0 has been generally
fulfilled during the project
implementation period except for the
office space and space for the
250STARTUPS Programme which
became unavailable due to renovation of
the Telecom House.

= Allocation of Counterpart Personnel
(focal point) from MINICT, RISA, RDB,
ICT Chamber, and Smart Africa
Secretariat.

*Most of the counterpart personnel were
assigned by the counterparts, however,
involvement of these personnel to the
project were varied.

= Office space for Japanese experts and
other space necessary for the project
implementation.

*RISA has provided the Project with an
office space and space for
250STARTUPS Programme and
FabLab/kLab for the project from the
beginning of the project. However, due to
Telecom House refurbishment, it was
necessary for the Project to vacate these
venues.

= Necessary data

» Organization support for ICT-SWG and
other meetings
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= Local cost (Maintenance/Repairing cost

for the existing equipment that are not

covered by JICA support, preparation

cost for conference, running expenses

necessary for the Project and Others).
*During the course of the project, general
maintenance of the equipment procured
under the

1-3  Activities (Planned and Actual)

(1) Original Activities planned by the
Project

(2) Project Activities planned and
implemented under PDM ver.1~ver.3

The Record of Discussion (R/D) signed
prior to the commencement of the Project
spelled out broad outputs, objectives, and
impacts. However, as the project is
designed to retain maximum flexibilities
to attain results, s hallmark feature of
previous JICA ICT projects, many of the
critical inputs and activities to attain the
outputs were not specified under the R/D.
The project, therefore, conducted several
extensive stakeholder consultation
exercises during the course of the project
to define and modify the key activities,
inputs, and output indicators. The
exercises included conducting an
intensive retreat with key stakeholders
and counterparts to define more detailed
project activities (including defining sub-
activities and Work Breakdown Structure
(WBS)) and key performance indicators.

The tables below correspond to the
evolution of activities planned and
implemented during the course of the
project:

Table II.1 Original activities planned
under PDM ver.0 26th of July 2017

After two years of the Project
implementation, as the general
implementation framework for the
Project have become clear to the
stakeholders, the JCC recommended to
incorporates the sub-activities under
WBS into PDM proper to monitor and
capture the results of the Project. With
the recommendation, the Project
compiled PDM ver.1 with elements of
sub-activities that was presented to the
4th JCC on 2nd of October 2019 and was
approved as a guide for the further
Project implementation. The table below
indicates the PDM ver.1 and
corresponding activities:

Table 1.2 Activities planned under PDM
ver.1l - 02nd of October 2019

Activity

Activity

1.1 Supporting activities for ICT
startups (e.g. kLab/FabLab, "Start up
250" initiatives)

*Sub-activities were formulated under
WBS

1.2 Organizing/Attending events
projects for ICT start-ups

-ibid-

1.3 Conducting pilot projects for ICT
innovation

-ibid-

2.1 Support for organizing/

1.1 Create and strengthen facilities to
encourage innovation

1.1.1 Understand the status of the
incubation facilities

1.1.1.1 Conduct research on current
status of innovation centers

1.1.1.2 Compile Innovation Center
Action Plan with stakeholders to be
used as a national guideline

1.1.2 Plan and conduct management
training on innovation center
management (kLab, FabLab) and on-

17



coordinating ICT-SWG

2.2 Advisory support on policy
formulation and operation to promote
ICT Innovation Ecosystem

-ibid-

3.1 Matching support between
Japanese companies and Rwanda ICT
companies

-ibid-

3.2 Conducting pilot projects with
Japanese companies to promote
utilization of ICT sector in Rwanda

site technical training

1.1.3 Support Rwandan Fab
community leaders to undertake MIT
academy training course and support
Fab community

1.1.4 Conduct overseas training on
innovation center management

1.1.5 Procure equipment for three
innovation centers in the secondary
cities/rural area

1.2 Organizing/ attending events for
ICT start-ups

-ibid-

4.1 Collecting ICT-use good practices
and modeling the case to promote

-ibid-

1.2.1 Support for ICT related major
events

1.2.2 Conduct overseas study tour for
ICT entrepreneurs

4.2 Disseminating the case studies
through International Regional
organizations and appropriate fora

1.3 Conducting pilot projects for ICT
innovation

-ibid-

Source: Record of Discussion

The Project implemented activities with
the original PDM. The Project activities
were subdivided into different
components based on the planned
Outputs. In order to facilitate actual
implementation, these Project activities
were accompanied with sub-activities
formulated under the WBS. The decision
to use the WBS format to supplement the
original PDM was made to furnish
additional flexibilities at the initial stage
of the Project when the optimal ways of
the Project implementation was still
unclear. The tactics was successful in the
initial stage of the Project and during the
first two years of the Project
implementation, WBS were reviewed and
modified at each JCC interval to make
certain that not only the activities
implemented by the Project would attain
desired results but, at the same time. It
would accommodate new activities which
the counterparts would like to conduct as
proof of concept.

(a) Activities undertaken to achieve
Output.1 “Promotion of ICT Innovation”
of the PDM ver.0

The original PDM indicated Output 1 to
be “Innovative ICT enabled activities in
ICT and other different sectors are

1.3.1 Select target sectors and develop
implementation framework/ procedure
1.3.2 Pilot incubation of ICT
entrepreneurs for six months (max. 10
incubates/ batch x 5 batches)

2.1 Support for organizing/
coordinating ICT-SWG

2.1.1 Recruit ICT-SWG coordinator
2.1.2 Assist Ministry of ICT and
Innovation to coordinate ICT-SWG
2.1.3 Develop Operation Manual for
organizing ICT-SWG

2.2 Advisory support on policy
formulation and operation to promote
ICT Innovation Ecosystem

2.2.1 Create Common Vision for ICT
Innovation Ecosystem in Rwanda
2.2.2 Support MINICT (and other
C/Ps) to formulate policies

2.2.3 Recruit Policy Specialist for OJT
style Policy advisory support with the
MINICT team

2.3 Conduct Capacity Development
Support to the Ministry and relevant
agencies to raise their capacity to plan,
formulate, coordinate and implement
policies

2.3.1 Create Human Capacity
Development plan

2.3.2 Conduct Hybrid type training
(online/offline) as a POC

3.1 Matching support between
Rwandan and Japanese ICT companies

3.1.1 Understand the current situation
of ICT business environment in
Rwanda

18




promoted especially through private
sector.” The activities to achieve that goal
is mostly around creation of

In order to achieve the Output, 3 main
activities were planned, “Activity 1.1
Supporting activities for ICT startups
(e.g. kLab/FabLab, "Start up 250"
initiatives),” 1.2 Organizing/Attending
events projects for ICT start-ups,” and
“1.3 Conducting pilot projects for ICT
innovation.”

These main activities were accompanied
with the following sub-activities under
the following WBS:

3.1.2 Promote Rwandan ICT
companies to foreign market
(especially Japanese) by compiling
promotional materials

3.1.3 Support networking tour to/from
Rwanda from/to Japan, and conduct
follow up activities

3.2 Conducting pilot projects with
Japanese companies to promote
utilization of ICT sector in Rwanda

3.2.1 Develop supporting program for
Japan-Rwanda Joint venture pilot
projects.

3.2.2 Support Implementation of pilot
projects

WBS

4.1 Define Rwanda Model of Success
and Advocate Activities and Outputs

Sub-Activities under Output 1

1.1: Supporting activity for ICT start-ups
1.1.1 Understand the status of the
incubation facilities

1.1.2 Conduct Human Resource
Development activities to improve
incubation management (kLab, FabLab)
capacities

1.1.3 Support Fab community members
to take Fab-academy training course
1.1.4 Conduct overseas training on
FabLab management

1.1.5 Procure equipment for incubation
centers

4.1.1 Define and compile "Rwanda
model" of success (ICT for
Development)

4.1.2 Promote Rwanda ICT sector
achievements, Rwandan model and
Project activities/outputs through at
least 4 types of medium (TV, Radio,
News Media, Social Media,
Conference/seminar}

4.2 Extract and share lesson learned
from the Project activities

1.2: Organizing/ attending events for ICT
start-ups

1.2.1: Support for ICT related major
events

1.2.2: Conduct overseas study tour for
ICT entrepreneurs

4.2.1 Summarize lesson learned from
the Project activities

4.2.2 Share lessons learned through
various medium.

Source: Project Team

1.3: Conducting pilot projects for ICT
innovation

1.3.1: Select target sectors and develop
implementation framework/ procedure
1.3.2: Pilot incubation of ICT
entrepreneurs for six months (max. 10
incubatees/ per cohort)

(b) Activities undertaken to achieve
Output.2 “Formulation of Policy
Framework” of the PDM ver.0:

These main activities were accompanied
with the following sub-activities under
the following WBS:

WBS
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Sub-Activities under Output 2

2.1: Support for organizing/coordinating
ICT-SWG

2.1.1: Capacity building support for
planning skills

2.1.2: Assist to coordinate ICT-SWG

2.2: Advisory support on policy
formulation and operation to promote
ICT Innovation Ecosystem

2.2.1 Review ICT Innovation Ecosystem
in Japan and other two countries

2.2.2 Support MiTEC to formulate
policies

(c) Activities undertaken to achieve
Output.3 “Business Matching between
Rwanda and Japan” of the PDM ver.0:

WBS

Sub-Activities under Output 3

3.1: Matching support between Japanese
companies and Rwanda ICT companies
3.1.1: Understand the current situation
and advice organizational structure to
promote investments

3.1.2: Support to promote Rwanda to
foreign companies (especially Japanese)
3.1.3: Conduct networking tour from
Rwanda to Japan (3-times), and from
Japan to Rwanda (3-times)

3.2: Conducting pilot projects with the
Japanese companies to promote
utilization of ICT private sector in
Rwanda

3.2.1: Develop pilot business concept,
and identification of joint business group
3.2.2: Implement pilot projects (1), (2),
and (3) for 4-months while monitoring
and review

(d) Activities undertaken to achieve
Output.4 “Disseminating Experience of
the Project” of the PDM ver.0:

WBS

Sub-Activities under Output 4

4.1: Collecting good practices in ICT-use
and modeling cases to promote

4.1.1: Collect ICT-use good practices and
modeling the case to promote

4.2: Disseminating the case studies
through international/regional
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organizations and appropriate for a
4.2.1: Disseminate the cases studied
(lessons learned, implication, model, etc.)

Some of these activities were
continuously being modified, realigned
into different output, and/or cancelled
based on the requests of the counterparts
and also due to various implementation
difficulties which include COVID-19
pandemic induced difficulties.

The Project activities have been further modified in conjunction with the 6th JCC which was
organized on 17th of December 2020. The JCC members recommended further extension of
the Project due to the delay incurred by the Covid-19 pandemic. In addition to the extension
of the Project period, JCC and its preparatory committee have recommended to add and modify
activities specified under the PDM ver.l (PDM ver.2 contained no change in the
planned/implemented activities) to support COVID-19 Pandemic mitigation and recovery

processes.

The list of modified and added activities for the Project are in the following Table:

Table I1.3 Additional activities planned and implemented under PDM ver.3 — 17th of
December 2020 from PDM ver.1

Original activities under PDM ver. 1

| Modified activities under PDM ver.3

Activities under Output 1.1 Create and strengthen facilities to encourage innovation

1.1.5 Procure equipment for three
innovation centers in the secondary
cities/rural area

N/A

1.1.5 Furnish appropriate equipment for
three regional innovation centers

1.1.6 Support preparation for local
incubation programme to be rolled out in
the future

Activities under Output 1.3 Conducting
pilot projects for ICT innovation

1.3.2 Pilot incubation of ICT entrepreneurs
for six months (max. 10 incubates/ batch x
5 batches)

1.3.2 Pilot incubation of ICT entrepreneurs
for six months ((limited support for 6th
batch to contrive with Rwanda's priority
needs of intra/post COVID-19 society)

N/A

1.3.3 Monitor the progress of Ninja post
COVID-19 business innovation POC
programme

and Outputs

Activities under Output 4.1 Define Rwanda Model of Success and Advocate Activities

N/A

4.1.3 Synthesize Rwanda Model of ICT for
Development (including JICA's
contribution) to be applicable for other
countries - building on to current Rwandan
ICT model

The activities listed under the PDM ver.3 was the final version which were implemented
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2

until the end of the Project.
Achievements of the Project

Overall, the Project has achieved its objective and outputs envisioned through implementing
various different activities. Most of the targets (KPI) specified under the Project have been
achieved despite number of challenges which the Project faced during the course of its
implementation. The Project support the counterparts to create several signature mechanisms,
such as 250STARTUPS, which will lead to strengthening innovation ecosystem in Rwanda and
long-term positive impacts of contributing to the socio-economic development of Rwanda.

In order to garner maximum results, the initial PDM, as per agreed with the Project counterparts
under RD, was modified three times along with the target indicators. Moreover, corresponding
project activities have also been modified and/or added along with extra sub-activities. These

activities and sub-activities were compiled into WBS to facilitate smooth implementation of the
project. The following sections denote implemented activities and achievements of each output.

Outputs and indicators (Target values and actual values achieved at completion)

1) Output 1: Innovative ICT enabled activities in ICT and other different sectors are
promoted especially through private sector.

(1)  Activity 1-1: Create and strengthen facilities to encourage innovation

Table I1.4 Activities and Progress of Output 1.1

Activity Achievements

1.1 Create and strengthen facilities to encourage innovation

1.1.1 Understand | 1.1.1

the status of the * Initial assessment and analysis of incubation facilities and mapping of

incubation innovation facilities in Kigali were completed throughout the involvement

facilities of relevant stakeholders such as MINICT, RISA, ICT Chamber in a process

1.1.1.1 Conduct | of drafting document.

research on + Compiled an Action Plan/Operational Guideline for Innovation

current status of | Hubs/Centers and Expansion Strategy in Rwanda (Annex 5) throughout a

Innovation series of workshops.

centers , « Delivered the final draft of the Tech-enabled Innovation Hubs/Centers

1.1.12 Complle and Expansion Strategies (Annex 5) to RISA for its finalization for budget

Innovatlon. allocation and public funding to enable operation of new centers in

Center Actlon secondary cities, which has led relevant stakeholders such as MINICT,

Plan with RISA, ICT Chamber to secure necessary resources for realization by

stakeholders to selecting center location, assisting in recruitment of human resource, and

be gsed asa advocating for appropriate financial resource allocation.

na‘g(;n}.al * Personnel assigned for the manager and ICT technician was assigned

%1‘111 '261;?:11 and through the coo.rdir}atic.)n among RISA, RDB and 10.031 governments (Huye

conduct and Musanze) /institution (ASY V) to ensure operationalization of the
Hubs/Center

management

training on 112

innovation center . . .
management Further training for FabLab masters on operation and maintenance of

(kLab, FabLab) FabLab equipment training were conducted in Hamamatsu (Annex 5),
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and on-site
technical training
1.1.3 Support
Rwandan Fab
community
leaders to
undertake MIT
academy training
course and
support Fab
community

1.1.4 Conduct
overseas training
on innovation
center
management
1.1.5 Furnish
appropriate
equipment for
three regional
innovation
centers

1.1.6 Support
preparation for
local incubation
programme to be
rolled out in the
future

Japan, producing O&M manuals (Annex 5) for CNC router and Laser
Cutter .

Management Training conducted (Annex 5)

Undertook capacity development through:
Capacity Building Training (Annex 5) conducted for three FabLabs of
Innovation Hubs/Centers at Huye, Musanze, and ASY V), targeting the
managers and ICT technician together with some of the Fab Masters from
FabLab Kigali with case studies of different types (vision and strategies) of
FabLabs and Innovation Hubs/Centers of actual situation, and
organizational management towards elaboration of local action plan and
networking which led to be concluded with shared challenges and
corresponding a short term action plan as common tasks which are to be
monitored and supported by RISA.

* On-site technical assistance conducted for FabLabs in each Innovation
Hubs/Centers to ensure the functioning of each machine and equipment
installed by both a Japanese expert and FabLab Kigali.

* Strengthened Infrastructure of Innovation Hubs/Centers -FabLabs with
electricity and internet installation in ASY'V, Huye and Musanze. In case of
Musanze, the building is renovated in coordination with the District and
RISA. (Annex 5)

+ Installation of FabLab equipment conducted as part of technical
assistance among RISA, Districts/Institution (AYSV) and the Innovation
Hubs/Centers for their FabLabs in ASYV, Huye, and Musanze (Annex 5).

*+ Awareness programs (Annex 5)conducted in the Fab Labs of Innovation
Hubs/Center in AYSV, Huye and Musanze.

+ Two Weeks Initial training (Annex 5) conducted for the users assigned
for all machines and equipment in the Fab Lab of Innovation Hubs/Centers
in ASYV, Huye and Musanze.

* Follow-up Trainings (Annex 5)conducted to gain more knowledge and
skills in depths for particular machine and equipment identified during the
Initial training done in each FabLab of the Innovation Hubs/Center in
ASYYV, Huye and Musanze.

+ Wrap-up meeting conducted for management and technical issues for
FabLabs in Innovation Hub/Centers conducted for three centers in ASY'V,
Huye and Musanze to present the progress of each center and
understanding of each.

* Basic spare parts and security measures for the machine and equipment
installed (Annex 5)

1.1.3

* Financially supported 13 candidates for Fab Academy selected by RISA
to
undertake a course throughout 3 batch. Among them, 10 have finished their
course work (4 of them are re-applying for their final evaluation to get
official certificates) and 3 failed to complete which are the subjects to
compensate with their community work (Annex 5).

1.1.4

- Assessed and discussed about conducting an overseas training regarding
the
place, scope, and schedule among relevant stakeholders.

* Planned to implement the Third Country Training program in India.
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(However, it was inevitable to call for cancellation due to the COVID-19
pandemic. The official cancellation in order to make it out of scope of the
project was being discussed and agreed upon in the 7th JCC on June 2021.

1.1.5

* Procurement of equipment completed locally and in overseas dispatched
in
several times to Rwanda to which RISA has facilitated the clearance
process
and distribution to local centers.

* Installation and inspection conducted in coordination with RISA
(Annex.5)

* Missing parts and un-functioning parts supported with additional
products
and/or replacement procured.

* Inspection and handover process conducted (Annex 5)

+ Consumables purchased for the training to start activities in FabLab for
each Innovation Hub/Centers.

(2)  Activity 1-2: Organizing/ attending events for ICT start-ups

Table IL.5 Activities and Progress of Output 1.2

Activities

Achievements

1.2 Organizing/ attending events for ICT start-ups

1.2.1 Support for
ICT related major
events

Supported the realization of TAS 2018 (Japan Pavilion and
implementation of kick-starting event for the 250STARTUPS) in May
2018 and TAS 2019 (supported the established ICT companies to
attend and develop network with Japanese companies) in May 2019.
The Project, in coordination with the financial assistance from the
JICA Rwanda Office, supported incubates (1% cohort) to attend and
promote their business at Youthconnekt in Oct. 2018 and 2019.

The project directly supported startups event in Kenya (Dec. 2018).
The Project has supported the established ICT companies to attend
and develop network with Japanese companies at TICAD 7 in Aug
2019. Several startups from 250STARTUPS also were selected and
participated in networking events with Japanese companies.

The project held the online seminars in August and September 2020 to
promote business relationships between Japanese and Rwandan
companies (see 3.1.3 for details).

Some startups from 250STARTUPS were invited to participate in
different domestic/international events, though the project didn't
directly support it.

1.2.2 Conduct
overseas study
tour for ICT
entrepreneurs

A Study Tour in Japan for the selected startups from the 1% cohort was
conducted in Jan. 2019 in coordination with the financial assistance
from JICA Rwanda Office. Then, the project directly supported the
following two study tours to Japan for the selected startups from 2™
and 3" cohorts (Sep. 2019 and Jan 2020)
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The Project identified the top 5 startups from the 4th and 5th cohorts
each and awarded to take them to a business trip to Japan. Due to
COVID-19, however, the trips have been cancelled and additional
financial support was provided instead.

(3)  Activity 1-3: Conducting pilot projects for ICT innovation

Table I1.6 Activities and Progress of Output 1.3

Activities

Achievements

1.3 Conducting pilot projects for ICT innovation

1.3.1 Select
target sectors
and develop
implementation
framework/
procedure

Target Sector Selection

Target priority sectors have been identified in line with the national
priority.

Target sectors for the 1% cohort of 250STARTUPS have been identified
in collaboration with the C/Ps and key stakeholders (Annex 5). The
potential target sectors were proposed from the point of view of
Rwanda Vision 2020, Smart Rwanda Master Plan, ICT Chamber Vision
& Mission, and SDGs, and Africa Economic Outlook and the 5 sectors
1) agriculture, 2) education, 3) energy (alternative/micro), 4) fintech,
and 5) health) were selected based on the consensus from the
stakeholders at the first JCC. Initially, the Project recommended to
focus on one sector per batch but with strong desire from the C/Ps, first
batch was made open to all the five sectors.

During the implementation of the 1% cohort, however, discussion was
made among C/Ps to select narrower target sectors for the
corresponding cohorts. Therefore, for the 2nd batch, two specific
sectors are targeted, namely agriculture and education.

From the 3" cohort and onward, 250STARTUPS did not focus on
specific sectors as long as the solutions utilize ICT technologies, partly
because it became difficult to secure sufficient number of candidates to
select 10 startups.

Implementation framework

The implementation framework/ procedure is developed based on the
past cohort experiences (Annex 5).

RISA provided 1st floor of Telecom House to 250STARTUPS for the
3rd batch and onward. Also, it decided to bear the cost of internet from
December 2019, which makes the implementation of 250STARTUPS
much more effective and sustainable.

However, the renovation of Telecom House has forced the Project to
support 250STARTUPS for the venue and the internet. RISA tried to
identify the alternative venue for 2S0STARTUPS but not able to find it
during the project duration.

1.3.2 Pilot
incubation of
ICT
entrepreneurs
for six months
((limited support
for 6th batch to
contrive with

The 6 cohorts were successfully implemented as below (Annex 5).

Cohor | Start | Finis | No. of Remarks
h startups
complete
d
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Rwanda's
priority needs of
intra/post
COVID-19
society)

1 Jun. | Dec. | 8 teams 2 startups dropped out due to the
2018 | 2018 gap between our service and their
expectations.
2 Mar. | Aug. | 10 teams
2019 | 2019
3 Jul. | Jan. | 10 teams
2019 | 2020
4 Jan. | Oct. | 10teams | The program was stopped from
2020 | 2020 Mar. to Apr. due to COVID-19.
5 Jan. | Oct. | 10teams | Most of the programs were
2021 | 2021 conducted online due to COVID-19.
6 Oct. | Jan. 10 teams | The duration was shorter than the
2021 | 2022 others due to the project duration
but 250STARTUPS achieved the
same goal with other previous
cohorts by putting more resources.

250STARTUPS successfully contributed to incubate 58 startups during
the project along with 60 financial and, legal interns for each, and 20 IT
interns. About 70% of the startups keep operating the business after the
program and also about 70% of interns secured a job after the program.
Interestingly, around 10% of interns were inspired by the startups and
decided to start their own business after the program (Annex 5)

kLab Startup Academy supported which aims to create a feeder
mechanism for the 250STARTUPS programme (Annex 5)

1.3.3 Monitor
the progress of
Ninja post
COVID-19
business
innovation POC
programme

The project supported various stages of the Ninja post COVID-19
business innovation POC programme. Creation of initial selection
criteria, applicant evaluation processes, progress monitoring support,
and the final evaluation of the selected companies. All selected
companies significantly boosted their businesses to mitigate the effects
of Pandemic through creation of additional services/products through
utilizing the Ninja POC support. Many of the selected companies used
data extensively for its new services. As these companies are adept at
using data, the Ninja selected companies may be good candidates to be
supported under the second phase project.

2) Output 2: Policy framework to support ICT entrepreneurs and innovation promotion
activities is formulated

(1)  Activity 2-1: Support for organizing/ coordinating ICT-SWG

Table I1.7 Activities and Progress of Output 2.1

Activities

Achievement

2.1 Support for organizing/ coordinating ICT-SWG
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2.1.1 Recruit
ICT-SWG
coordinator
2.1.2 Assist
Ministry of ICT
and Innovation
to coordinate
ICT-SWG

2.1.3 Develop
Operation
Manual for
organizing ICT-
SWG

The project supported the Recruitment of SWG coordinator and
provided other advisory support to strengthen his/her capacities to
conduct tasks assigned to the coordinator.

Policy Advisor, Policy Analyst, and other Project members have
regularly joined the SWG and supported the discussions through
providing expert advises and inputs.

Operational manual has been developed by the SWG coordinator
(Annex 5). The manual is being updated by the SWG as necessary.

(2) Activity 2-2: Advisory support on policy formulation and operation to promote ICT

Innovation Ecosystem

Table I1.8 Activities and Progress of Output 2.2

Activities

Achievement

2.2 Advisory support on policy formulation and operation to promote ICT Innovation

Ecosystem

2.2.1 Create The project supported the creation of common vision for ICT
Common Vision innovation Ecosystem in Rwanda within the innovation center action
for ICT plan (Annex.5)

Innovation Policy advisory support has been continuously provided by the Policy
Ecosystem in Advisor and Policy Analyst to strengthen policy related capacities of
Rwanda the Ministry in OJT style training. Such documents as FLJSR/BLJSR
2.2.2 Support and other policy documents have been provided with various different
MINICT (and inputs which include deepening conceptual models, advising different
other C/Ps) to outputs, activities as well as recommendations.

formulate In order to provide policy advisory support to the MINICT and to
policies implement human capacity development activities, a policy analyst
2.2.3 Recruit was hired to provide on-the-job (OJT) style training and to coordinate
Policy Specialist online and offline training for staff to strengthen their policy

for OJT style formulation and implementation capacities. Since most of the ICT
Policy advisory ministry staff came from technical backgrounds, strengthening
support with the ministry’s policy formulation and implementation capacity was
MINICT team

challenging. During the four years of support, training and other
activities did not proceed as scheduled due to COVID-19, and in the
last year of the project, the policy analysts has decided to join other
development partner’s project. However, through continuous policy
support, the dependency of the staff on consultants for policy
formulation has been reduced. As a result, the staff of the MINICT has
become more responsible and self-reliant in policy formulation and
implementation. As a result, the policy formulation and
implementation capacity of the Ministry of ICT has improved.

(3)  Activity 2-3: Conduct Capacity Development Support to the Ministry and relevant
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agencies to raise their capacity to plan, formulate, coordinate and implement policies

Table I1.9 Activities and Progress of Output 2.3

Activities

Achievement

2.3 Conduct Capacity Development Support to the Ministry and relevant agencies to raise their
capacity to plan, formulate, coordinate and implement policies

2.3.1 Create
Human
Capacity
Development
plan

2.3.2 Conduct
Hybrid type
training
(online/offline)
as a POC

The Human Capacity Development plan was created by Policy Analyst
(Annex 5) and various different capacity building trainings were
conducted in line with the compiled plan.

Online based training through Udemy for Government (Annex 5) of
and other academic institutions were offered to the officers of the
counterparts. These courses were complimented by in-person/Physical
trainings in the area of management, leadership, writing for officers
and policy formulation training for the leadership of the counterpart
institutions. In order to facilitate the procurement of the training
courses, some of the trainings were supported through the procurement
processes of the JICA Country office and the technical operation
budget of the Project’s sub-chief advisor. Due to COVID-19
pandemic, many of the in-person trainings were delayed and conducted
at the Q1 2022 (Annex 5).

The list of the trainings offered under the activity are following:

Online Training
- Udemy for Government
- Leadership training for senior leadership (Virtual)
- Building University-Industry Relations (Oxentia-online)

In-Person/Physical training
Effective Writing
Policy Analysis (senior leadership was target)
Research and Data Analysis

- Project management training

Planned In-Person/Physical training supported by JICA CO (Ql
2022)

Leadership/Management training for CDOs
Policy Analysis (for CDOs and Senior Leadership)

3) Output 3: Business relation between Rwandan and Japanese companies related to ICT
is strengthened

(1)  Activity 3-1: Matching support between Rwandan and Japanese ICT companies

Table I1.10 Activities and Progress of Output 3.1

Activities

Achievement

28




3.1 Matching support between Rwandan and Japanese ICT companies

3.1.1
Understand the
current situation
of ICT business
environment in
Rwanda

The survey on Rwanda's investment environment (Annex 5) was

undertaken by the investment expert. Based on the survey result, the

C/P asked project to focus on more practical actions for business
networking.

3.1.2 Promote
Rwandan ICT
companies to
foreign-market

In order to introduce Rwandan companies to Japanese companies
widely, the project supported the training and making company
profiles support for 15 Rwandan companies.

(especially The project has created a book (Annex 5) introducing 30 innovative
Japanese) by Rwandan companies to promote Rwandan companies at TICD 7
compiling (Yokohama) in the summer 2019. In addition, this book has been
promotional translated into English and made available on the project homepage®.
materials

3.1.3 Support The project supported and organized the following business tours.

networking tour
to/from Rwanda
from/to Japan,
and conduct
follow up
activities

Japanese Business Mission visited Rwanda (2018.7.23-25)
Japan — Rwanda

Organized by Ministry of Foreign Affairs of
Japan, etc.

Number of 31 Japanese Companies

participating

companies

Kobe Africa Business Mission visits Rwanda ( 2018.11.10-
13 ) Japan — Rwanda

Organized by Kobe City

Number of 11 Japanese Companies
participating

companies

TICAD7 Business tour (2019.8.23-9.1)
Rwanda — Japan

Organized by ICT Project

Number of 23 Rwandan Companies
participating

companies

TICAD7 Follow Up business tour (2019.8.23-9.1) Japan —
Rwanda

Organized by ICT Project

3 ICT Innovation Ecosystem Strengthening Project Home Page: https.//www.innovation.rw/resources
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Number of 5 Japanese Rwandan Companies
participating
companies

The project organized the following business seminar.
Rwanda ICT & Innovation Forum (2019.8.26)

Organized by ICT Project & UNIDO
Number of 30 Rwandan Companies
participating 50 Japanese Companies
companies

Kobe Africa Business Mission visits Rwanda ( 2020.8/19, 8/26, 9/9,

9/10

Organized by ICT Project & UNIDO
Number of 113 Rwandan Companies
participating 187 Japanese Companies
companies

(2)  Activity 3-2: Conducting pilot projects with Japanese companies to promote
utilization of ICT sector in Rwanda

Table I1.11 Activities and Progress of Output 3.2

Activities Achievement

3.2 Conducting pilot projects with Japanese companies to promote utilization of ICT sector in
Rwanda

3.2.1 Develop +  The concept and operation method of the first batch pilot project were
supporting developed with reference to the overseas support scheme implemented
program for by JETRO.

Japan-Rwanda + In the first batch of pilot project, the projects asked the potential

Joint venture companies to submit a lengthy application document, which

pilot projects. overwhelmed the applicants. As a result, sometimes the companies that

attempted to apply for the scheme failed to apply. In order to mitigate
the operational challenges of the pilot project and to lead to further
outcomes, the project revised the operational process of the second
batch. Specifically, the project has simplified the application forms
and asked the company to set the KPI for pilot project.

Due to the impact of the covid-19, it was difficult to implement the
pilot project in Rwanda, the project shortened the implementation
period of the pilot project to deal with the difficulties.

All pilot projects have been completed by the end of January 2022. The
project also has supported companies to take the next step, such as
linking these participating companies to the JICA Rwanda office.

3.2.2 Support +  The project supported the implementation of the following pilot
Implementation projects.
of pilot projects 1 batch
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Owner Partner Company

company

Allm Inc. Tech Avenue 137 (Rwanda Company)
(Japanese

Company)

Allm Inc provides a mobile app used by Rwandans to
seek medical consultations with expert medical
Doctors based in Europe and Asia. The app also links
patients to medical records, ambulances and other
types of services. Jointly Allm Inc and Tech Avenue
signed agreements with King Faisal Hospital, Rwanda
Information Society Agency and Rwanda Biomedical
Center to run a pilot project in Rwanda.

Go Ltd Amegumi Co., Ltd (Japanese
(Rwandan Company)
Company)

Amegumi Co. manufactures smartphones that cost
below $30 each, jointly with Go Ltd they distributed
over 200 smartphones to Agronomists and other
Agricultural value chain players in Rwanda to share
information about crops and animals. The smartphones
have Go Ltd’s agriculture value chain digital platform
pre-installed.

Beno BumpRecorder (Japanese Company)
Holdings

(Rwandan
Company)

BumpRecorder creates smart solutions that detect and
record road roughness index. BumpRecoder in
Partnership with Beno Holdings, RISA and Rwanda
Transport Development Agency, recorded and
analyzed road roughness index of over 800km of road.

Guez Show | ThanksLab (Japanese Company)
(Rwandan
Company)

ThanksLab creates 3D animations for the Asian
market. In partnership with GuezShow, they trained
over 8 Young Rwandans with 3D Animation creation
skills. ThanksLab outsources some of its work to
GuezShow’s trained team.

D-Energy Mizuho Research & Technologies, Ltd
(Rwandan (Japanese Company)
Company)

D-Energy and Mizuho Research and Technologies
conducted market research about Rwanda’s solar
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powered Irrigation, Green Houses and Storage
facilities. They looked at the various technologies
available on the market that serve irrigation, green
houses and storage. They plan to introduce Japanese
manufactured green technology solutions to the
Rwandan Market.

2" batch

6

Location Yambi connect Ltd (Rwandan
Mind Company)

(Japanese
Company)

Location Mind creates devices that measure distance
and location of smartphones that are within short
distances of less than 100m. In partnership with Yambi
Connect, they are carrying out market research for
potential use cases of their solutions with Rwanda
Museums and Supermarkets to record which shelves
have high visitor traffic and which ones have less
traffic in order to optimize visiting and shopping
experience respectively.

Nyereka
Tech
(Rwandan
Company)

ict4e (Japanese Company)

Nyereka Tech has an IoT training digital platform and
an eCommerce platform that sells [oT devices. Jointly
with ICT4E who experts in [oT trainings are, they are
upgrading Nyereka Tech’s training digital platform so
that it can offer IoT trainings to more Rwandans.

Arkedgespac | Locus Dynamics Ltd (Rwandan
e(Japanese Company)
Company)

Arkedgespace creates microsatellites such as
RWASAT-1. Jointly with Locus Dynamics they are
installing IoT devices in Rwanda, so that with help of
RWASAT, they are able to monitor several parameters
like temperature, rainfall, wind and more.

Harakamed
(Rwandan
Company)

DaraJapan(Japanese Company)

Harakamed runs an eCommerce platform for
pharmacies in Rwanda, while DaraJapan runs
businesses in Tanzania. Harakamed jointly with
DaralJapan are working on upgrading the e-commerce
pharmacy platform in terms of user experience and
listed inventory.
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NEC Algorithm Inc (Rwandan Company)
(Japanese
Company)

NEC has developed an Al powered smart solution that
detects counterfeit medical drugs through image
recognition. Jointly with Algorithm Inc (which runs a
ERP system that manages pharmacies) are working on
a pilot project to detect counterfeit medical drugs in
Rwanda.
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Output 4: Innovative ICT use development practices borne by the Project are shared among
stakeholders in Rwanda
(1) Activity 4-1: Collecting good practices in ICT-use and modeling cases for promotion

Table I1.12 Activities and Progress of Output 4.1

Activities

Achievement

4.1 Define Rwanda Model of Success and Advocate Activities and Outputs

4.1.1- Define
and compile
"Rwanda
model" of
success (ICT for
Development)
4.1.2 Promote
Rwanda ICT
sector
achievements,
Rwandan model
and Project
activities/output
s through at
least 4 types of
medium (TV,
Radio, News
Media, social
media,
Conference/sem
inar)

4.1.3 Synthesize
Rwanda Model
of ICT for
Development
(including
JICA's
contribution) to
be applicable for
other countries -
building on to
current
Rwandan ICT
model

Rwanda model of ICT development journey has been drafted (awaiting
finalization through receiving expert inputs and validation) from
interviews of key movers and shakers who have intimately involved in
the Rwanda’s pursuit of using ICT for its development in the past 20
years. The model was compiled in the form of primers of key themes
as well as infographics denoting some of the ley features and
characteristics of the Rwanda’s pursuit of ICT for development
journey. The result is expected to be shared with other countries at
appropriate fora.

The primers are sub-divided into 5 volumes with 5 major themes which
has been identified as those made the differences in the Rwandan
journey of ICT for Development.

The first volume is the ICT Policy and Strategy. One of the major
things Rwanda differentiates itself from other countries is its long-term
ICT strategies and accompanying policies which allowed the country
to move forward ICT led development in effective ways. The lessons-
learned in the area of ICT policies/strategies formulation and
implementation from interviews of stakeholders make up for the
volume one.

The second volume is ICT institutions. Where Rwanda’s institutional
development to support ICT for development in the past 20 years are
revisited and how they are instrumental in advancing Rwanda’s
aspiration of utilizing ICT as a pillar for its development.

The third volume is ICT Infrastructure. Rwanda has invested heavily
in core ICT infrastructure even when other infrastructure such as paved
roads and electricity were not available. The decision was somewhat
controversial, but the investment eventually paid off when the ICT
became critical national infrastructure and enabler for developing many
other sectors. The lessons-learned from preemptive investment,
telecom liberalization, infrastructure sharing, and monopolization of
advanced technology are some of the interesting lessons-learned for
other countries.

The fourth volume is ICT Human Capital Development. It is one area
which Rwanda still needs a lot of attention but some of the activities
within the ICT human resource development in the last 20 years and
more recent development could be interesting for the domestic
leadership and those countries which also are in the process of working
hard to create capable ICT human resources.

The fifth and the final volume is ICT Private Sector Development. This
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is the sector which JICA has also supported strongly in the past decade.
It has quite unique structure where ICT sector works hand in hand with
the Government’s strategies and policies almost like a symbiotic
relationship. Also, some of the lessons learned from the innovation
oriented programme and strategic use of ICT events have solidified the
image of Rwanda as an ICT savvy country in the continent.

The project has supported various different advocacy activities which
include advocating the results attained by the Project but also Rwandan
counterparts’ advocacy for both domestic and international audiences.
The Project advocated Rwanda’s potential as an innovation hub of the
continent and past achievements to utilize ICT for its development at
different international for a. For the domestic audiences, the Project
used various different events to advocate the Project’s activities as
well.

The Project also used social media (Facebook and Tweets) and
domestic news media to advocate project’s activities and
achievements. Moreover, other advocacy activities (e.g.; Embassy of
Japan’s media tour) were also supported as additional advocacy
activities. As of 8" of February 2022, Project Twitter has 1259
followers with 108 tweets. The Project Facebook has 652 followers
with 605 “Likes.” 250Startups Twitter has 2711 followers and 901
tweets. Facebook has 365 followers with 341 “Likes.”

(2)  Activity 4-2: Extract and share lesson learned from the Project activities
Table I1.13 Activities and Progress of Output 4.2
Activities Achievement

4.2 Extract and sh

are lesson learned from the Project activities

42.1
Summarize
lesson learned
from the Project
activities

4.2.2 Share
lessons learned
through various
medium.

Different outputs of the project have compiled various reports which
could be used as lessons-learned for the second phase and other similar
initiatives in the future. These reports will be submitted to the
counterparts and JICA for references and for future use.

The project has been sharing some of the lesson-learned of the Project
mostly through various different international conferences.
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2-2  Project Purpose and indicators (Target values and actual values achieved at
completion)

Table II.14 Outputs and achievements

Outputs

Target

Actual

Remarks

Outputl Innovative ICT enabled activities in ICT and other different sectors are promoted
especially through private sector

Output 1.1
Create and
strengthen
facilities to
encourage
innovation

15 people (5 people
* 3 years) graduate
successfully from
the Fab-academy
training course.

Partially
completed

1% cohort had 5 people completed
the regimen as scheduled.

2™ cohort had 3 people completed
the regimen. 2 candidates did not
finish the course work citing
personal issues. Since FabLab has
contracts to reimburse the amount
in the case of non-completion
with these candidates, it has been
decided that these candidates will
provide community services at
FabLab as repayment.

3" cohort had 3 candidates
attended the course. Due to
COVID-19 restrictions, these
candidates were having
difficulties completing the course
in the 1 year. The Fab
Foundation has given global
extension for the candidates but 1
of the candidates failed to
complete the course. FabLab
Kigali has compiled a
memorandum of understanding to
provide that specifies how it will
repay through providing
community support activities for
Innovation Centers in lieu of cash
reimbursement.

3 innovation centers
with equipment are
established.

Completed
All 3 centers
have been
established

There was number of challenges
with procurement of the
equipment, especially at the
beginning of the Project.
However, by consolidating the
procurement process through
Japanese trading company, the
procurement of the large
equipment for these centers have
been completed. Due to the delay
caused by the initial procurement
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difficulties, however, the center
establishment has been delayed
considerably which gravely
affected overall training activities
for the innovation centers.

All participants of
the training course
showed more than
70% of
understanding on
the training
contents about
innovation center
management.

Completed

Due to the procurement challenges
and resultant delay in
establishment of innovation
centers in secondary cities, there
was significant delay in starting
the training sessions for the
innovation center management
and personnel. However, Q3~Q4
of 2021and Q1 2022, concerted
efforts were made to accelerate the
training among the management
staff and select future community
members (including teachers at
the IPRC and Universities, and
other members).

Questionnaire sent after the
trainings revealed that the average
understanding of participants to be
70%.

6 batches of
incubations are
implemented

Completed

First 5 cohorts were part of the
original PDM with each cohort
had 10 companies each for
incubation. The 6™ cohort was
based on the broad theme for
COVID mitigation and recovery.
Evaluation report of each cohort
of the 250STARTUPS including
result of the questionnaire used to
track alumni are attached as
ANNEX.

Rwandan model of
early incubation
programme
established and
handed over

Completed

After 6™ cohorts, the
250STARTUPS Programme is
well established as a Rwandan
early incubation programme. It
was handed over to Rwandan
counterparts as part of the 6"
cohort graduation (demo-day).
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Progress of NINJA Complet | All NINJA COVID-19 Business
COVID-19 ed Innovation POC successfully
Business Innovation completed with results. Many of
POC companies the companies are moving forward
was monitored with the services/products which
were created through the NINJA
Programme.
Output2 Atleast 6 ICT-SWG | Completed | Different sector working activities
Policy framework | (twice per year) are were supported through
to support ICT supported participation of the Chief Advisor
entrepreneurs and (when applicable) and ICT Policy
innovation Specialists and other
promotion
activities is SWG Operation Completed | The Operational Manual which
formulated. Manual is handed- spells out basic coordination
over. mechanism needs regular update
as the SWG operations continues
to evolve (e.g.; organized monthly
instead of quarterly basis, creation
of annual work and event plan,
etc.)
More than 15 Completed | Different Policy related
policies and related documents such as Joint Sector
documents are Reports (JSR), Sector Strategy
reviewed and Paper (SSP), sector ICT strategies,
advised. and specific strategies (e.g.;
gender and ICT strategy, smart
village strategy, innovation hub
strategy, Digital Inclusion, etc.)
have been compiled, reviewed,
and/or advised throughout the
duration of the Project by the
Chief Advisor, Policy Analyst, and
other member of the Project.
HRD Plan created Completed | HRD Plan which was compiled
and implemented as by the Policy Specialist has been
a POC. handed over and POC type hybrid
hands-on and online (Udemy for
Government) type capacity
development activities have been
implemented
30 participants Completed | More than 96 participants (not

obtain certificate of
training completion

unique participants) from
Ministries and affiliated agencies
have undertaken training courses
which included both online and in-
person trainings.
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These courses include the Udemy
for Government, Effective
Writing, Policy Analysis, Project
Management, Leadership
trainings, etc.

Output3 15 companies Completed | Completed profiling sheets were
Business relation | profiling sheets are used for networking with Japanese
between Rwandan | compiled. companies.
and Japanese
companies related | Promotional Completed Promotional booklet was
to ICT is booklet including compiled in English and in
strengthened. 30 Rwandan Japanese. The booklet
companies t of companies followed-up
information is
published
(Japanese/English)
More than 30 Completed | More than 200 companies were
Rwandan and 50 solicited/networked for potential
foreign companies partnerships. Total of 17
are followed-up for companies signed MOU/LOI for
matching partnerships.
opportunities.
Implementation of Completed | Pilot Projects between Rwandan
6 pilot projects are and Japanese companies have
supported been completed with some of the
initiative reached a new level such
as
Implementation of Partially Despite vigorous advocacy
additional 5 pilot completed | measures to solicit applications
projects supported 3 outof 5 for the POC opportunities, due to
opportunities | COVID-19 pandemic not all the
were POC opportunities were
supported. supported through the additional
POC scheme
Output4 "Rwanda model of Completed Rwanda’s 20 years’ journey of
Innovative ICT ICT for ICT for development compiled
use development | development *Draft from oral history (interviews
practices borne journey" compiled conceptual from key stakeholders in the
by the Project are | into concise model is journey). The volumes were
shared among materials being compiled into theme-based
stakeholders in circulated to | primers to be shared with relevant
Rwanda and Rwandan stakeholders. In addition, archival
beyond. experts for recordings of the interviews
their inputs (interviews conducted to the key
and stakeholders were recorded to be
revisions. kept as archive for future
Following leaderships of the Government
validation and the ICT sector) will also be

exercise, the
model will be

handed over to the C/P as part of
preserving oral history for the
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published in | future generation.
PDF format.
The model was originally
scheduled to be finalized by the
end of February, but due to
resurgence of COVID-19
(especially the lockdown due to
the expansion of the Omicron
stock and the evacuation of
Japanese experts), it was not
released during the project
reporting period. Finalization is
expected in March 2022.

The model would be used as
lessons learned of Rwandan
experiences for other countries to
learn from at various different
fora beyond the Project duration.

Project activities Completed | Promoted conducted at national
and outputs are and international conferences, TV,
promoted through printing medium, social media,

at least 4 types of video material.

medium (e.g.
conference/seminar,
radio, printing
medium, video,
social media etc.).

2-3  History of PDM Modification

As has been reported, initial PDM attached to the Record of Discussion (R/D) signed prior to
the commencement of the Project spelled out broad activities, outputs, objectives, and impacts
in a rough manner to allow maximum flexibilities to allow the Counterparts and JICA to utilize
the Project to conduct innovative and POC activities.

As one of the first steps of the project, the project conducted extensive stakeholder consultation
exercises to define the baseline for potential Project indicators, and formulated output indicators
for the Project. The exercises included conducting an intensive retreat with key stakeholders
and counterparts to define more detailed project activities in the form of sub-activities within
the Work Breakdown Structure (WBS)) and defining key performance indicators. These
exercises resulted to following evolution of the PDMs:

20" of October 2019 - PDM ver.1.0

Adopted at the Fourth JCC which was held on 20h of October 2019. The Project utilized the
PDM ver.1.0 until the subsequent PDM modification which occurred in conjunction with the
extension recommendation/request of the Project.

05" of August 2020 — PDM ver.2.0

At the 5th JCC which was held on 05th of August 2020, with the uncertainty over the COVID-
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19 pandemic and to recover from various delay in implementing activities, the JCC
recommended to extend the project. The resultant PDM ver.2 reflected the Project extension
of 10 months from original termination date of October 2020 to August 2021. The PDM ver.2
did not incorporate substantial changes from the PDM ver.1, as it was primarily modified to
reflect the Project extension.

06™ of December 2020 — PDM ver.3.0

At the 6th JCC on 16th of December 2020, however, the JCC has recommended to extend the
Project for another 7 months but also recommended to conduct additional activities to mitigate
the effects of the COVID-19 and to prepare for the recovery beyond the Pandemic. Actual
activities added in the PDM ver.3 were extensively discussed at the “Section 11.1.3 - Activities
(Planned and Actual)” of the Report.

(1) Extension of the Project

The Project was extended twice from initial 3 years as per agreed under RD to accommodate
various different activities to be conducted by the Project and to mitigate the delays experiences
by the COVID-19 Pandemic. The Pandemic related delay in implementation was particularly
hard hit for the Project. The extension also was requested to support the Pandemic mitigation
activities in Rwanda as well. The table below indicates the chronological modifications made
to the Project.

Table I1.15 Chronological Modification to the Project Duration
Original and modified Duration Final Duration

Original RD (PDM ver.0 and ver.1) October 2017 — March 2022 (53 months)
October 2017 — October 2020 (3 years)

1 modification:

October 2017 to August 2021 (3 years and 10
months)

(PDM ver.2.0)

2" modification:

October 2017 — March 2022 (4 years and 5

months)
(PDM ver.3.0)

(2) Modification of Activities and Outputs

During the course of the Project implementation, the PDMs were modified to incorporate
various different activities and resultant outputs. The Project was designed from the inception
stage to anticipate several different modifications to the PDMs while implementing the Project.
This methodology was taken as many of the initiatives planned in the Project is entirely new
as JICA initiatives with no prior methodology were available. In this regard, the Project wanted
to retain maximum flexibility to make sure that implementation could be done in a POC type
manner. In many ways, the Project itself was like a Startup, embarking a new way of
implementing the Project which was greatly helped by this arrangement.

As such, when the Project started, the original PDM was rudimentary with only rough outputs
and activities were defined. In order for the Project to properly implement various different
activities, however, the Project needed to have more detailed activities. The Project opted to
use Work Breakdown Structure (WBS) with sub-activities to supplement the original PDM.
The decision to use the WBS added another layer of flexibility especially in the beginning of
the Project when the Project sought better ways of implementing different activities. The WBS
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was used extensively during the course of the Project implementations up until the PDM ver.3
when the Project consolidated all the sub-activities under WBS into the final PDM.

Since the Project itself was like a programme with 4 (output 1 is further sub-divided into 2
distinct activities one of which is innovation hub strengthening and another one being distinct
small projects based on each output, during the course of the Project Implementation, the
Project modified activities frequently as per WBS while not modifying overall PDM and
outputs to allow many new initiatives to be implemented by the Project. This has allowed
achieving overall outputs (where the Project want to go) while allowing many experiments
which the Project counterparts wanted to conduct (how to get there). Chronological evolution
of the modified activities (and corresponding outputs) is listed below:

Table I1.16 Chronological Modification to the Project Activities

Original Original Modified Modified Modified Final Activities
Under Activities Activities Activities Activities Ver.9
Monitoring | under Ver.2 ~ Ver.5 | Ver.6~Ver.7 Ver.8
Sheet Ver.1 | Monitoring (incorporating | (incorporating
Sheet ver.1 WBS sub- additional
activities into COVID-19
the Monitoring | mitigation
Sheet) measures)
Outputl Activity 1.1 | Activity 1.1 | Activity 1.1 Activity 1.1 Activity 1.1
Innovative | Supporting Supporting Supporting Supporting Supporting
ICT enabled activity for activity for activity for ICT | activity for activity for ICT
activities in | ICT start-ups | ICT start-ups | start-ups ICT start-ups start-ups
ICT and (*Output for
other Activity 1.1
different came to known
sectors are as Output 1.1)
promoted
especially
through 1.1.1 -Ibid- 1.1.1 1.1.1 -Ibid 1.1.1 —Ibid
private Understand Understand the Completed
sector. the status of status of the
the incubation
incubation facilities
facilities 1.1.1.1 1.1.1.1 -Ibid- | 1.1.1.1 —Ibid-
Conduct Completed
research on
current status of
innovation
centers
1.1.1.2 1.1.1.2 —Ibid- 1.1.1.2 —Ibid-
Compile Completed
Innovation
Center Action
Plan with
stakeholders to
be used
as a national
guideline
1.1.2 HRD 1.1.2 Planand | 1.1.2 —Ibid- 1.1.2 —Ibid-
for conduct Completed
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improving
incubation
management
(kLab,
FabLab)

1.1.3

Support for
Fab-academy
training
course (MIT)

1.1.4
Conduct
overseas
training on
FabLab
management

1.1.5 Procure
equipment
for
incubation
centers

management
training on
innovation
center
management
(kLab, FabLab)
and on-site
technical
training

1.1.3 Support
Rwandan Fab
community
leaders to
undertake MIT
academy
training course
and support Fab
community

1.1.4 —Ibid-

1.1.5 Procure
equipment for
three
innovation
centers in the
secondary
cities/rural area

1.1.3 —Ibid-

1.1.4 —Ibid-
(*Project was
still hopeful
for the
COVID-19
Pandemic to
subside but
cited moving
trainings to be
conducted
domestically)

1.1.5 —Ibid-

1.1.3 —Ibid-
Completed
with partial
number of
candidates
completing the
courseg

1.1.4 cancelled
due to COID-
19 Pandemic.
Provided
additional
technical and
management
trainings in lieu
of the activity

1.1.5 —Ibid-
Completed

Activity 1.2
Organizing/
attending
events for
ICT start-ups

1.2.1 Support
for ICT
related major

Activity 1.2
Organizing/
attending
events for
ICT start-ups

-Ibid-

Activity 1.2
Organizing/
attending events
for ICT start-
ups

(*Output for
Activity 1.2 &
1.3 came to
known as
Output 1.2)

-Ibid-

Activity 1.2
Organizing/
attending
events for ICT
start-ups

-Ibid-

Activity 1.2
Organizing/
attending
events for ICT
start-ups

-Ibid-
Completed
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events

1.2.2
Conduct
overseas
study tour for
ICT

entrepreneurs
Activity 1.3 | Activity 1.3 | Activity 1.3 Activity 1.3 Activity 1.3
Conducting | Conducting Conducting Conducting Conducting
pilot projects | pilot projects | pilot projects pilot projects pilot projects
for ICT for ICT for ICT for ICT for ICT
innovation innovation innovation innovation innovation
(*Output for
Activity 1.2 &
1.3 came to
known as
Output 1.2)
1.3.1 Select | -Ibid- 1.3.1 Develop 1.3.1 —Ibid- 1.3.1 —Ibid-
target sectors implementation Completed
and develop framework/
implementati procedure
on (target sector
framework/ model has been
procedure eliminated)
1.3.2 Pilot 1.3.2 Pilot 1.3.2 —Ibid- 1.3.2 —Ibid 1.3.2 —Ibid-
incubation of | incubation of Completed

ICT
entrepreneur
s for six
month (max.
10
incubatees/
batch for
2018)

ICT
entrepreneurs
for six month
(max. 10
incubatees/ x
5 batches)
(modified
during the 2™
JCC)

(*Proposal was
put forward to
support 6
batch for
COVID-19
pandemic
relief and
recovery)

Output2
Policy
framework
to support
ICT
entrepreneul
s and
innovation
promotion
activities is
formulated.

Activity 2.1
Support for
organizing/
coordinating
ICT-SWG

2.1.1
Capacity
building
support for
planning
skills

2.1.2 Assist
to coordinate
ICT-SWG

Activity 2.1
Support for
organizing/
coordinating
ICT-SWG

2.1.1 Recruit
SWG
Coordinator
(based on 4™
JCC and
correspondin
g PDM
amendment)

2.1.2 —Ibid-

Activity 2.1
Support for
organizing/
coordinating
ICT-SWG

2.1.1 Recruit
SWG
Coordinator
(based on 4%
JCC and
corresponding
PDM
amendment)

2.1.2 -Ibid-

Activity 2.1
Support for
organizing/
coordinating
ICT-SWG

2.1.1 —Ibid-
(*New
coordinator
was requested
as the previous
coordinator
resigned)

2.1.2 -Ibid-

Activity 2.1
Support for
organizing/
coordinating
ICT-SWG

2.1.1 -Ibid-
Completed

2.1.2 —Ibid-
Completed
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2.1.3 Support 2.1.3 —Ibid- 2.1.3 —Ibid- 2.1.3 —Ibid-
development Completed
of
Operational
Manual ICT-
SWG
(added on 4
JCC)
Activity 2.2 | Activity 2.2 | Activity 2.2 Activity 2.2 Activity 2.2
Advisory Advisory Advisory Advisory Advisory
support on support on support on support on support on
policy policy policy policy policy
formulation | formulation | formulation and | formulation formulation
and operation | and operation | operation to and operation | and operation
to promote to promote promote ICT to promote to promote ICT
ICT ICT Innovation ICT Innovation | Innovation
Innovation Innovation Ecosystem Ecosystem Ecosystem
Ecosystem Ecosystem
2.2.1 Review | 2.2.1 Create | 2.2.1 -Ibid- 2.2.1 -Ibid- 2.2.1 -Ibid-
ICT Common Completed
Innovation Vision for
Ecosystem in | ICT
Japan and innovation
other two Ecosystem
countries (modified
after the 2™
JCC)
2.2.2 Support | 2.2.2 Support | 2.2.2 —Ibid- 2.2.2 —Ibid- 2.2.2 —Ibid-
MITEC (and | MINICT Completed
other C/Ps) (and other
to formulate | C/Ps) to
policies formulate 2.2.3 Recruit 2.2.3 —Ibid- 2.2.3 —Ibid-
policies Policy Completed,
Specialist for however, after
OJT style the previous
Policy Advisory Policy Analyst
Support with left the
the MINICT position, the
Team recruitment of
replacement
was not
successful due
to limited
duration of the
Project
Output3 Activity 3.1 | Activity 3.1 Activity 3.1 Activity 3.1 Activity 3.1
Business Matching Matching Matching Matching Matching
relation support support support between | support support
between between between Rwandan and between between
Rwandan | Rwandan and | Rwandan and | Japanese ICT Rwandan and | Rwandan and
and Japanesq Japanese ICT | Japanese ICT | companies Japanese ICT | Japanese ICT
companies | companies companies companies companies
related to
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ICT is 3.1.1 3.1.1 -Ibid- | 3.1.1 —Ibid- 3.1.1 —Ibid- 3.1.1 —Ibid-
strengthened Understand Completed

the current
situation and
advice
organizationa
| structure to
promote
investments
3.1.2 Support | 3.1.2 —Ibid- | 3.1.2 —Ibid- 3.1.2 —Ibid- 3.1.2 —Ibid-
to promote Completed
Rwandan to
foreign
companies
(especially
Japanese)
3.1.3 3.1.3 -Ibid- | 3.1.3 Conduct 3.1.3 -Ibid- 3.1.3 -Ibid-
Conduct networking tour | (*Decision Completed
networking from Rwanda to | was taken after | with Virtual
tour from Japan the JCC to networking
Rwanda to (modified due switch to sessions
Japan (3- to COVID-19 virtual replaced for
times), and Pandemic — networking physical tour
from Japan Virtual support and to | during the
to Rwanda Networking add additional | Pandemic
(3-times) sessions were POCs)

organized in

lieu of Physical

tours)
Activity 3.2 | Activity 3.2 | Activity 3.2 Activity 3.2 Activity 3.2
Conducting | Conducting Conducting Conducting Conducting
pilot projects | pilot projects | pilot projects pilot projects | pilot projects
with with Japanese | with Japanese with Japanese | with Japanese
Japanese companies to | companies to companies to companies to
companies to | promote promote promote promote
promote utilization of | utilization of utilization of utilization of

utilization of
ICT sector in
Rwanda

3.2.1

Develop pilot
business
concept, and
1dentification
of joint
business
group

322
Implement
pilot projects
(3-cases) for

ICT sector in
Rwanda

3.2.1 —Ibid-

322
Implement
pilot projects
(6*-cases)

ICT sector in
Rwanda

3.2.1 —Ibid-

3.2.2 —Ibid-

ICT sector in
Rwanda

3.2.1 —Ibid-

322
Implement
pilot projects
(10*-cases) for

ICT sector in
Rwanda

3.2.1 -Ibid-
Completed

322
Implement
pilot projects
(10*-cases) for
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4 months for 4 months 4 months while | 4 months while
while while monitoring and | monitoring and
monitoring monitoring review review
and review and review
(Increased (Decision was
from 3 to 6 taken after the | Completed 10
after the 2nd JCC to companies
JCO) increase the supported
number of
POCs to 10)
Output4 Activity 4.1 | Activity 4.1 Activity 4.1 Activity 4.1 Activity 4.1
Innovative | Collecting Collecting Collecting good | Collecting Collecting
ICT use good good practices in good practices | good practices
developmen| practices in | practices in ICT-use and in ICT-use and | in ICT-use and
practices ICT-use and | [CT-use and | modeling cases | modeling cases | modeling cases
borne by the| modeling modeling for promotion for promotion | for promotion
Project are | cases for cases for
recognized | promotion promotion
and utilized
by multiple | 4.1.1 Collect —Ibid- 4.1.1 Define 4.1.1 —Ibid- 4.1.1 —Ibid-
stakeholders| ICT-use good and Compile Draft has been
in Rwanda | practices and "Rwanda completed and
and beyond.| modeling model" of will be utilized
cases for success (ICT for both
promotion for domestic
Development) stakeholders
(Modified and
based on 4th international
JCC and PDM audiences
Amendment)
4.1.2 Promote 4.1.2 —Ibid- 4.1.2 —Ibid-
Rwanda ICT Completed.
sector
achievements,
Rwandan
model and
Project
activities/output
s through at
least 4 types of
medium (TV,
Radio, News
Media, Social
Media,
Conference/se
minar)
(Modified
based on 4th
JCC and PDM
Amendment)
Activity 4.2 | Activity 4.2 | Activity 4.2 Activity 4.2 Activity 4.2
Disseminatin | Disseminatin | Extract and Extract and Extract and
g the case g the case share lesson share lesson share lesson
studies studies learned from learned from learned from
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through through the Project the Project the Project
international/ | international/ | activities activities activities
regional regional (Modified based
organization | organization | on 4th JCC and
and and PDM
appropriate appropriate Amendment)
fora fora
4.2.1 4.2.1-Ibid- | 4.2.1 4.2.1 —Ibid- 4.2.1 —Ibid-
Disseminate Summarize Completed
the cases lesson learned
studied from the
(lessons Project
learned, activities
implication, (Modified
model, etc.) based on 4th
JCC and PDM
Amendment)
4-2.2 Share 4.2.2 —Ibid- 4.2.2 -Ibid-
lessons learned Completed
through various
medium
(Modified
based on 4th
JCC and PDM
Amendment)

Others
3-1 Results of Environmental and Social Considerations (if applicable)

Innovation Ecosystem Strengthening Project did not pose substantial environmental effects
through its implementation process.

Supporting open innovation spaces (especially in the secondary cities), creation of open
ideation programme (kLab), creation of Rwandan National Startups programme, capacity
building at innovation centers have opened up many opportunities to the people, especially the
youth, who were previously deprived of such opportunities. Providing these open innovation
opportunities are expected to create positive social benefits especially among the youth in
Rwanda.

3-2  Results of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)

At the beginning of the Project, the Project considered putting special emphasis on Gender
through encouraging women entrepreneurs for different outputs. The Project also had a
consultation with JICA’s Senior Advisor on gender issues to see if meaningful gender-based
approach could be incorporated into the Project implementation. However, given the context
of Rwanda, where women’s participation is already strongly encouraged and many of the
applicants to the Project supported incubation programme have been women, no special
affirmative measures were taken by the Project. While the Project encouraged more women to
apply for the Project supported incubation programme, actual selection processes were
conducted based on the applicants’ merits.
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Il Results of Joint Review

1 Results of Review based on DAC Evaluation Criteria

How well does
the intervention fit?

Is the intervention

doing the right things? ® e

COHERENCE

Is the intervention

Will the benefits last? ® achieving its objectives?

What difference does
the intervention make?

How well are resources

i being used?

B .

Figure III.1 DAC Evaluation Criteria
Source: OECD DAC Evaluation Criteria *

Table I1I.1 Evaluation based on DAC Criteria

DAC Ceriteria Results Remark

RELEVANCE: Achieved The Project objectives and
design provided appropriate

IS THE INTERVENTION interventions that responded

DOING THE RIGHT to country priorities, as well

THINGS? as they were coherent with

JICA’s country support
framework. The interventions
were appropriate to Rwanda’s
economic, equity, social,
political economy, and
capacity conditions which
ensured that the support
contributed to the objective of
strengthening emerging
innovation ecosystem in

Rwanda.
COHERENCE: Achieved The Project support has had
both internal and external
HOW WELL DOES THE coherences where the support
INTERVENTION FIT? was fully aligned with the

national priority and
aspiration of creating

4 DAC Evaluation Criteria, OECD,
https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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Knowledge based economy
and becoming ICT hub of the
region and POC country. The
Project was also externally
coherent with many
development partners (e.g.;
GIZ, KOICA, Westerville
Foundation, World Bank)
which are supporting similar
initiatives.

EFFECTIVENESS:

IS THE INTERVENTION
ACHIEVING ITS
OBJECTIVES

Achieved — although more
results may have been
obtained if the
implementation slow-down
caused by the Pandemic was
not

Objectively verifiable
indicators for the Project
Purpose and Project Outputs
specified within the Project’s
PDM have achieved fully.
Flexibility which was built in
from the design stage of the
Project has been instrumental
in achieving results through
conducting innovative ways
of implementing the Project.
Unintended consequences of
the COVID-19 pandemic and
procurement challenge,
however, have slowed down
the implementation of
activities that have affected
the Project to achieve more
results.

EFFICIENCY:

HOW WELL ARE
RESOURCES BEING
USED?

Satisfactory

Both Economic efficiency
and Operational efficiency
were adequately achieved
during the course of the
implementation of the Project.
Use of resources in terms of
monetary resources and use of
experts in various different
activities were adequate as
well. Counterparts’
involvement in the Project
implementation in beginning
of the Project were mixed,
however, during the COVID-
19 pandemic, counterpart
leadership in advancing the
Project was instrumental in
moving the Project forward.
There was, however, some
remark made during the
Project implementation that
the Project hired most of the
local staff to implement
various different activities.
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More expanded involvement
of local counterpart human
resources was difficult at the
beginning, given the slim
structures of the counterpart
organizations. During the
COVID-19 pandemic,
however, active engagement
and leadership by the
counterpart organization was
the key for successful
implementation of the Project
in difficult circumstances and
attaining desired results. For
the second phase of the
Project, it will be important to
maintain this active
engagement and leadership of
the Counterpart to garner
desired outcomes.

IMPACT:

WHAT DIFFERENCE DOES
THE INTERVENTION
MAKE?

Satisfactory — it is expected
that the results obtained
through the Project
interventions will become
foundation for Rwanda’s
innovation ecosystem.

Impact will be measured in
mid-long term which would
be difficult to measure at the
end of the Project. However,
it is hoped that many of the
results obtained during the
Project will become
foundations for future impact
for innovation ecosystem in
Rwanda. Creation of
Rwandan incubation
mechanism, creation of
accountants and lawyers who
are versed with Startups,
creation of innovation centers
in the secondary cities,
strengthening and connecting
Rwandan private sector
companies to Japanese
market/companies, providing
capacity development support
for the Policy makers, all
these supports are expected to
become important
components for strengthening
innovation ecosystem in
Rwanda.

SUSTAINABILITY:

WILL THE BENEFITS
LAST?

Partial — future sustainability
depends on reduction of cost
and allocation of resources

Many of the Project activities
were instrumental in creating
foundational mechanisms for
future expansion of
innovation ecosystem in
Rwanda. Rwandan incubation
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innovation mechanisms,
creation of initial capacities
for innovation centers,
creation of innovation
centers, supporting capacity
building of counterpart policy
makers, and creation of
network between Japanese
and Rwandan companies, are
among those support which
the Project will leave behind
as assets. However, many of
these mechanisms are costly
to implement without further
support from the development
partners. While the Rwandan
Government and counterparts

have indicated that these
initiatives will be supported
and the next phase of the
JICA Project will also support
some of these initiatives, it
will be critical to reduce the
cost associated with these
initiatives to make them more
sustainable.

Key Factors Affecting Implementation and Outcomes
2-1 Flexibility of Project Activities

One of the main positive factors that facilitated the implementation of the Project was its built-
in flexibility and ability to conduct many initiatives as trial basis. This flexibility was signature
characteristics for the JICA’s ICT support in Rwanda for the past decade and that has allowed
JICA supported initiatives to accomplish many unplanned positive results and outcomes. The
flexibility to have open discussions with stakeholders to define key performance indicators,
quickly changing or adding activities which do not yield results, trying to accommodate
counterparts’ desire to try some new activities beyond originally defined scope. For example,
initially, the Project wanted to limit the number of incubates for the 250STARTUPS but longer
incubation period. This was suggested based on the experiences of Japanese and international
incubators. However, Rwandan counterparts wanted to create a mechanism of creating much
larger number of startups.

While the conventional wisdom was not at our side, the Project agreed to take on the challenges
without having assurance of its success. The 250STARTUPS programme defied this
conventional wisdom and successfully created a mechanism to allow 10 companies to be
incubated at the same time in efficient and effective manners. This trial-and-error approach is
very different from other donors who need assurance for concrete results of implemented
activities. Another flexibility which JICA is known for is its ability to come up with solutions
to different challenges. Existing schema, sometime, do not seem to allow implementation of
different activities. However, JICA tries to find solutions to these challenges to allow
implementation of different activities. These give confidences to the counterparts and allow
them to try something new and challenging which may not be possible with other development
partners.
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This kind of built-in flexibility was unique for a technical assistance project which usually
define more concrete outputs and activities prior to commencement of a project. However, this
Project was embarking on a wholly new way of tackling developmental challenges which
include creation of local incubation mechanism for startups through incubating startups
themselves. The Project, in a way, was acting like a startup itself, trying new ways of constantly
supporting counterparts’ requests while implementing various different activities. This
flexibility, however, was not necessarily easy for traditional scheme to support but by finding
ways to enable this flexibility, the Project could tackle many initiatives which were not certain
about their success. Support to create Rwandan incubation mechanism, POC with Japanese-
Rwandan companies are some of the examples of these experimental initiatives which have
attained concrete results but were not certain of success at the beginning of the Project. In the
same token, some of the initially planned/proposed activities were modified with minimal
delay when the Project and counterparts decided that they were no longer relevant or not
achieving desired results. This kind of flexibility is not possible with many other development
partners and the one which distinguished JICA’s support and the one which was appreciated
greatly from the counterparts.

2-2 Multi-stakeholder Approach:

Another factor which was positively affected the Project was the multi-stakeholder approach
to the Project implementation and counterparts’ strong ownership of the Project. The Project
was unique in a sense that it had many counterparts. While this arrangement had a drawback
of creating complex coordination process for the Project, having multi-stakeholder approach
was instrumental in creating the Project ownership. Each and every output of the Project had
involvement of counterparts in either or both at the conceptualization stage and also at the
implementation stage. There was some concern about the Project about desire to have more
counterparts’ personnel involvement in the implementation of the Project. The concern was
difficult to solve as the counterparts had limited number of personnel with many different tasks
which made them difficult to get fully involved in the implementation process. The situation,
however, was greatly improved during the course of the Project and it was instrumental in
implementing the Project during the course of COVID-19 pandemic when the Japanese experts
relied heavily on the counterparts’ implementation support along with the Project hired
national staffs.

2-3 Coordination Mechanism among counterparts:

Another factor which affected positively to the Project was creation of coordination and
information sharing mechanism between the Project and the counterparts. Since the Project
had many counterparts, information sharing and coordination about the Project was
challenging. Upon consultation with the counterparts, the Project made an arrangement to
create Project secretariat to spearhead the coordination and information sharing with
representatives from different counterpart organizations. The Secretariat became an important
factor which supported the often-complex Project implementation.

2-4 Procurement Challenges:

While the Project had many positive factors which contributed to obtaining results, negative
factors affected the smooth implementation of the Project as well. One of the major factors
which negatively affected the Project was problem regarding procurement. Since the technical
assistance framework had limited resource allocation for equipment but the innovation centers
in the secondary cities required substantial necessity to furnish equipment, the Project initially
sought a complex arrangement for equipment procurement. However, the procurement process
failed for the 1* batch of the innovation center equipment when the local vendor failed to fulfill
contractual commitment and kept providing false information about the status of the
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procurement process. The dishonest business practice of the vendor resulted delay of more
than one year in procuring the equipment for the innovation center in Agahozo Shalom Youth
Village. The delay cascaded for the procurement of other equipment and, as a result,
implementation of Output 1.1 related activities was hampered substantially.

2-5 Effect of COVID-19 Pandemic:

Another major factor which negatively affected the Project was COVID-19 pandemic. The
negative effects were not unique to the Rwanda innovation ecosystem strengthening project,
but it nevertheless made it difficult for the Project to implement many activities. Japanese
experts were unable to visit Rwanda for more than a year and the Project’s resident sub-chief
advisor had to evacuate from Rwanda and returned to Japan which made it difficult to support
and monitor the activities. Moreover, many in-country activities were also restricted due to
lock-down placed by the Government.

On a positive note, the Pandemic allowed the Project to have an extension of 17 months that
gave opportunities to implement new activities in-line with Pandemic mitigation and recovery.
Support to create PPE devices through FabLab, support the 250STARTUPS programme’s 6™
cohort, support the NINJA initiatives are some of the examples of new COVID-19
mitigation/recovery initiatives which were implemented by the Project.

Evaluation on the results of the Project Risk Management

The Project encountered various different risks which were not envisioned at the beginning of
the Project. Potential procurement difficulty was envisioned at the beginning of the Project;
however, the Project never anticipated the problem to take such long time to resolve. Since
the procurement ceiling for the Project was expanded due to COVID-19 pandemic and moved
to the Project’s control, the procurement of the required equipment was completed. However,
the delay incurred for the 1% batch of equipment had serious implications to the Output 1.1
related activities and outputs. The Project managed to complete all the activities and resultant
outputs as have been specified under the latest PDM, however, the Project acknowledges that
more activities could have been conducted in the area of capacity building if the procurement
processes did not encounter this problem.

Another risk which the Project has encountered was COVID-19 pandemic and resultant
difficulties in conducting activities and supporting and monitoring the implementation process
by the Japanese experts. The Project and the counterparts managed to move forward with the
Project implementations through local staffs and counterparts’ personnel. This was the risk
which the Project had never envisioned but the Project, while it was difficult and many delays
in the implementation ensued due to prolonged lock-down and travel restrictions, managed to
move the implementation forward.

Lessons Learned

Table I11.2 Lessons Learned from Project Implementation

Output 1-1

Within the scope of the Output 1.1, some of the lessons learned from the Project
implementations are the following:

1) Equipment (Procurement, Maintenance, and Trainings)

Adequate procurement of machines and equipment was the key to successful
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operationalization of FabLab in Innovation Hubs/Centers in the secondary cities.
Machines and equipment were found to be challenging to procure locally within the
country which led to equipment being procured from abroad. The Project tried to
procure standard Fab-Foundation suggested equipment through using local vender,
but the selected vendor failed to procure equipment which also damaged the
relationship Rwanda FabLab and the Project had with Fab Foundation. This has
forced the Project to procure equipment through Japanese trading companies which
caused additional delay in procuring the necessary equipment.

While most of the equipment procured for the secondary city Innovation
Hubs/Centers conform to the standard recommendations of the Fab Foundation, it is
important to note that the machine and equipment should be procured at manageable
level in terms of time framework, quantity, and should also consider skill-level of
the local managers and users at the secondary cities. In other words, due to the fact
that FabLab machines and equipment will incur higher risk of break-down with
increasing number of new users, FabLab users need to be trained to become skillful
enough to maintain and fix these equipment as part of FabLab’s daily activities. As
skillful human resources are scarce in secondary cities, having the same variety of
equipment as FabLab Kigali is challenging to manage at Innovation Hub/FabLabs in
the secondary cities.

Providing the secondary city Innovation Hubs/FabLabs with such a variety of
machines and equipment certainly will lead to an empowerment of those
Hubs/Centers-FabLabs and increased usefulness of these centers for the local
communities. It is inevitable that such equipment will fail sometime in the future,
but it is the nature of FabLab that its users solve the problem among themselves as
their daily activities. In this regard, providing them with continued technical training
for machine and equipment usage and maintenance are critical for their success.

Due to procurement challenges and associated delay, the Project could only
implement the initial training and limited follow-up training for the use of FabLab
machines and equipment. Provided training is far from enough in order to enable the
Innovation Hubs/FabLabs in secondary cities to maintain and repair those machines
and equipment by themselves. Therefore, comprehensive learning opportunities
should be provided to these centers with combination of on-site follow-up
mechanism, formulated local training programs for users, and also providing key
power users with an opportunity to attend a comprehensive but localized technical
course such as Fab-X (that is to be implemented in local language and longer
duration to facilitate the trainees to complete the course without hindrances) when
the course becomes available.

Furthermore, the Innovation Hubs/Centers should create platforms which would
allow experiences and knowledge sharing among the Innovation Hubs/Centers-
FabLabs. Each Innovation Hub/Center-FabLab could develop specialized skills on
certain machines/equipment and could give the training and insights to other centers.
For example, Huye could develop advanced users on embroidery machines while
Musanze could excel in electronics. These specializations could build a culture of
positive interrelations and contribute to their sustainability. ASY'V has strengths in
terms of curriculum development for the training, although the contents themselves
may need contextualization for the users in other Innovation Hubs/Centers due to
different target groups. However, the advantage of ASYV being an educational
institution and having educational contents could give unique opportunities to
Innovation Hubs/Centers-FabLabs specially for the youths, young men and women.
It is these synergetic effects that the Innovation Hubs/FabLabs shall seek through
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2)

3)

the coordination of RISA so that the local capacities can be increased and not
necessarily dependent on the follow-up provided by the FabLab Kigali and Japanese
experts.

Monitoring Framework of Fab Academy Candidates

Structurally speaking, the Project did not have direct control of monitoring the
progress of the candidates of Fab Academy. The information regarding progress
was dependent almost exclusively on what FabLab Kigali reported to the Project
without having direct means to verify their claims. Some of the Project interviewed
candidates claimed that no matter how much they tried to submit their assignments
based on the comments of FabLab Kigali or Fab Academy HQ, they often could not
finish these assignments on time since the comments were given very late and they
were not given adequate time to complete the assignments. On the other hand,
FabLab Kigali had also claimed that the candidates were responsible for finishing
their work within the time frame in which they failed to do so. The Project did not
have access to the Fab Academy database to see the real progress of the candidates
and the action of their supervisors or evaluators. As a result, despite continued
discussions and inquiries made to FabLab Kigali throughout the Project
implementation period, the Project had no way of knowing the real situation
between these candidates and the supervisors which often show vastly different
perspectives

The Project tried to build additional capacities for the FabLab Kigali (Fab Academy
Kigali) through dispatching Fabmaster/Fabtrainers (the graduates of the Fab
Academy and the instructor of Fab Academy) to receive additional technical training
in Hamamatsu, Japan. In spite of their additional technical skills, motivation, and
sense of responsibilities, the management of the trainings was often challenging,
resulting in disputes between the trainees and the trainers which resulted in lack of
adequate remedies. In essence, Fab Academy’s internal coordination and
organization to conduct the trainings must be strengthened to enable them to provide
more structured and effective Fab Academy training.

If the Project had an independent access to the monitoring system of the candidates’
progress, it would have helped the Project to intervene and provide appropriate
follow-ups to the candidates and the Fab Academy/FabLab Kigali. However, as an
external organization, it was not possible for the Project to do so without the
willingness of the Fab Academy/FabLab Kigali to disclose the information. While it
may not be possible for the Fab Academy/FabLab Kigali to openly disclose the
information to the Project as the information contains vital privacy data, a
contractual agreement between the Project and the FabLab Kigali to have access to
the database may have helped to mitigate the difficulties surrounding Fab Academy
training.

Given the difficulties encountered by the Project even at the Kigali site, it may not
be appropriate to provide only full-fledged Fab Academy training to the Innovation
Hubs/Centers-FabLabs in the secondary cities. Rather, localized and contextualized
training programme such as Fab-X programme, which is in a process of
development by the FabLab Kigali, may be appropriate as it will lower the barriers
associated with language and technological difficulties.

Collaboration with FabLab Kigali

Some of the Fab Masters/Fabtrainers of FabLab Kigali are the ex-trainees of the
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4)

Project’s training program in Hamamatsu, and/or those graduated from the Fab
Academy to which the Project provided financial support. In this sense, they were
the beneficiaries of the Project. However, at the same time, they became necessary
agents for the Project to provide technical assistance (training) to the managers and
users of the Innovation Hubs/FabLabs in the secondary cities.

While this is a good outcome of the Project, it became difficult to define their
position within the Project as recipients (direct beneficiaries) of the Project or the
implementing agents. The Project pays them honorarium and travel allowance to
conduct intensive training in secondary cities but without actually concluding strict
contractual agreement. This has caused some disagreement about the expected
outcomes of training offered by the FabLab Kigali and the recipient of their training
at the Innovation Hubs/FabLabs in secondary cities. The FabLab Kigali reports that
they have given adequate training while the recipients sometimes expressed their
dissatisfaction for the training offered.

However, this is not to say that the FabLab Kigali should be subcontracted, as their
organizational capacity may not be ready to provide such support. There are
conflicting views among the stakeholders on this point. Some stakeholders have
pointed out that the open competition in providing such training should be
established with strict contractual terms and that the FabLab Kigali should compete
for such contracts. In contrast to the previous view, there is also another opinion
that the FabLab Kigali should be the delegate of public services in relation to the
public policy framework as public goods rather than private assets.

As there are conflicting views by the counterparts on FabLab Kigali’s organizational
characteristics, it sometimes creates confusion and different expectations for its role
and responsibilities. How FabLab Kigali will be positioning itself within the
innovation ecosystem in Rwanda is dependent on how it defines itself and also how
it establishes relationships with the Rwandan stakeholders.

Local Governance Mechanisms for Innovation Hubs/Centers-FabLabs

There is an ongoing discussion about how the Innovation Hubs/Centers-FabLabs in
secondary cities will be supported by RISA and local Government. In order to
effectively manage and to monitor their activities and progress need to be
established in relation to a multitude of stakeholders such as the district
Government, ICT Chamber, kLLab/FabLab Kigali, RDB, Academic institutions, local
cooperatives, and others.

Importance of constructing local governance mechanisms of the Innovation
Hubs/Centers-FabLabs has been raised on many occasions including at the final
JCC. To this regard, an elaboration and approval of localized action plan as project
management (sometimes it is referred as business plan) is identified as a strategic
path for success, especially by integrating the perspectives of innovation and
entrepreneurship. Such local mechanisms, created through contextualized
processes, will cater to the local needs while, at the same time, align itself to the
national policy frameworks. Primary users of Innovation Hubs/FabLabs in
secondary cities are the youth, identifying and incorporating their needs to create
people-centered programme, in order to promote their participation in decision
making processes.

For this reason, the tendency and characteristics of the users must be studied through
basic data collection and reflected upon the training and other services that they may
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receive. In this way, the Innovation Hubs/Centers-FabLabs can identify the other
potential stakeholders to become their strategic partners to encourage innovations.

Output 1.2

In order to establish an ICT ecosystem in Rwanda, the project, in collaboration with ICT
Chamber, developed an incubation program, 250STARTUPS, and contributed to increase the
number of startups solving social challenges in Rwanda. Some of the startups graduated from
the program are expanding the businesses and the project fostered the collaboration with other
stakeholders (e.g., academia, other incubation centers). Some of the lesson learned from the
implementation of Outputl-2 are described as below.

1)

2)

Active involvement of the counterpart in operation

The project was successfully developed the capacity of the staff and established the
cohesive team for operation of 250STARTUPS.However, it was mostly operated by
local staff hired by the project, though the counterpart organizations have
contributed whatever they can. Therefore, it may be unfortunately difficult to keep
running the program after the project completion unless the counterpart
organizations find a way to secure resources to keep the staff for the program. It
would have been great if even one staff from the counterpart organizations was
assigned to manage and operate the program.

Sustainability

Sustainability of the 250STARTUPS is a major concern for the Project. At the
graduation ceremony of the 5™ cohort of the 250STARTUPS held in December
2021, the JICA Chief Representative has requested the support from the
Government for 250STARTUPS programme beyond the Project duration. For that,
MINICT Minister Paula Ingabire has assured that the Government would support
the initiative beyond the Project duration. The manager of the 250STARTUPS
programme has been in continued discussion with the Permanent Secretary and the
Director General of the MINICT, however, as of the composition of the report, the
Government has yet to propose realistic support plan for the programme.

As this is a major concern for the project, the Project has also invited major
development partners in the area of ICT to participate in the final report meeting of
the Project and solicited consideration for supporting the initiative. Since the
250STARTUPS programme has been completely handed over to the counterpart
from the JICA’s auspice, it should be possible to receive support from other
development partners, which has been difficult in the past. In fact, the
250STARTUPS programme has begun taking some consultancy work from other
development partners, however, in order to incubate 10 companies in cyclical
manner, the programme needs to secure substantial resources.

As the World Bank's new digital transformation projects has a component to support
startup development, the project has proposed to the MINICT and RISA to use the
250SATRTUPS programme for that purpose. The project also supported the proper
incorporation of the 250SATRTUPS programme, which is necessary for the
programme to undertake such initiative from other partners. The World Bank's
procurement process, however, is expected to be an open bidding process, and it is
not clear whether the 250 STARTUPS programme will be selected (although the
Project has advocated MINICT and RISA to press hard).

Many development partners are now keen on using the power of startups to solve
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3)

4)

social and economic challenges, and the Project is hopeful that the number of
development partners which want to use the services of the 250STARTUPS
programme will increase in the future. In the future, 250 STARTUPS programme
could also provide consultancy services to other countries which seek to establish
similar programme.

In the next phase of the JICA project, 2S0STARTUPS could be used as a
subcontracting entity to provide incubation services for the Project. One such
support could be to provide simplified version of the 2S0STARTUPS incubation
programme at the secondary city’s innovation hubs, and the other is to outsource the
incubation of startups which aspire to create data-driven services. Although it is
necessary to discuss the level of companies that will be targeted for the second phase
project (discussion needs to be conduct whether the new Project targets companies
that have track-records of business, as in the NINNJA program conducted as part of
COVID-19 mitigation measures, or should the Project fosters startups that have
ideas of creating services based on data (MVPs), the 2S0STARTUPS programme
could be used as an outsourcing partner to provide the necessary entrepreneurial
support, while at the same time, it will allow the 250STARTUPS programme to
strengthen its sustainability.

Utilization of local resources

The project once intended to provide a Japanese expert, who has rich experiences of
incubating startups both in Japan and abroad, as a main instructor for the incubation
program. However, it was found out that the understanding the local context and the
startups is more important than having and expertise on incubation for the effective
program implementation. The project realized these after the 1* cohort and shifted to
toward utilization of local resources. As a result, 250STARTUPS was able to
continue running the program even during COVID-19, when none of the Japanese
experts were not allowed to travel to Rwanda. It is important to find the right local
staff who can learn from and work together with Japanese experts and to utilize
him/her as a facilitator of the program. Also, it is inevitable to work with local
professions when it comes to teaching professional field like finance and law.

Importance of funnel structure (feeder mechanism)

Under the assumption that Rwanda has many pre-seed startups with ideas and
prototypes but without knowing how to do business, the Project supported ICT
Chamber to develop 250STARTUPS to grow startups from pre-seed to investable
level. However, it was always a concern whether the program was able to secure 10
good startups per cohort as it was difficult to find startups at the right level for the
program. Also, the startups completed our program, who successfully made a
business plan and obtained some paying customers, still need support for the
expansion of their businesses. Therefore, it is also important to increase the number
of pre-seed level startups perhaps in collaboration with colleges and universities and
to strengthen the connection with investors and other incubators, though the Project
already supported the kLab to develop a potential feeder mechanism (kLab Startups
Academy) and also developed the funnel structure with some of the academia and
incubation organizations.
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Output2

There are acute needs of capacity building in the area of policy formulation and
implementation, as well as various trainings in the areas of soft skills for many of the officials
working for the ICT issues. Many of these officials come from technical background with
limited experiences and knowledge in the policy area. It is therefore important of continue to
support the policy and soft-skill related capacity building support. This should be done in
conjunction with direct policy advisory support and OJT type trainings, as well as more
structured trainings to the targeted officials. Some of the lessons learned from the
implementation of Output 2 (Policy advisory Support) are the following:

1) Use of Policy Analyst for Policy Support

Policy related support during in the Project was sub-divided into two main
components. One is on the job (OJT) type training conducted by the Policy Analyst
and Policy Advisor, and another one is more structured training conducted through
online and offline training materials. The OJT type training is useful but ad-hoc
basis of providing policy formulation support from policy analyst may not be used
sorely for advisory support but may have been relied as an additional staff member
of the ministry. Since the ministry is always short staffed, it is understandable that
they would like to have an extra hand to support various different activities. While
balance must be sought, since the JICA technical cooperation cannot be used to
supplement staff member of the counterparts, the working arrangement should be
made clear.

2)  Online Trainings

The online self-paced training courses were useful during the COVID-19 pandemic
when the in-person trainings were not possible. Self-paced learning through Udemy
for Government attained initial results where officers from MINICT, RISA, and
related agencies enjoyed building capacities in various different fields. The
monitoring indicated that many of the officers took not only trainings in technical
fields but soft skills such as project management skills, leaderships, etc. In addition
to the Udemy for Government, public-academic partnership online training was also
supported by the Project which was attended by PS and other high-level officials.
While anecdotal evidence of satisfaction and capacity improvement are available
through interviews, however, there exist no concrete mechanism to measures the
positive improvement within job performance. This is not unique to the online
trainings, but it would be ideal if some realistic measurement of performance
improvement beyond certificates could be devised.

3)  In-person trainings

In person training courses supported by the Project were delayed substantially due
to COVID-19 lock-down and restrictions. However, counterparts have strongly
expressed the importance and satisfaction toward in-person training. One of the
difficulties for in-person training is to schedule the trainings to fit with trainees’
busy schedule. This was especially true for high-level policy training for the
leaderships of the Ministries and agencies. Despite the difficulty, in-person
trainings should be continued as they are deemed more efficient and effective than
sorely providing the on-line trainings.
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Output 3

Notable achievements were signing of multiple MoUs and agreements between companies that
participated at TICAD VII that took place in Japan in summer of 2019. Those MoUs diverse
from IoT and its application, aerospace tech, energy, and drone amongst others. The project also
collaborated with other institutions to enable this movement. Ministry of Internal
Communications of Japan, MIC, United Nations Industrial Development Organizations ITPO
Tokyo, UNDP, and Embassy of Japan in Rwanda and Embassy of Rwanda in Japan were the
main partners through implementation of different events.

Through different activities, while successful outcomes were witnessed, realization of
sustainability of all activities provided by project can be raised as the expected challenges. In
current form, financial support to teams both in Rwanda and Japan is secured, however, once
the project is completed, such will not be secured unless counterparts in Rwanda create similar
or same type of structure. In this regard, forming a council that formed by different
stakeholders aiming to be core to monitor progress of engagements and discussions will be
necessary. However, in order to set up such organ, deciding the leader to drive and make sure
of the functionality while securing financial resources and ensuring continuous engagements
with foreign companies will be few of points to be sorted out to realize sustainability.

Although several MoUs have been signed, very few companies continue to invest or do
business in Rwanda. On the Japanese side, one of the challenges is that the speed of decision
making has not kept up with Rwandan expectations. In other words, unless business decision
makers make a big commitment, this challenge cannot be overcome.

On the Rwandan side, the challenge is stability and sustainability. This could be both on the
business side and the communication side. On the business side, since partnerships that
culminate into actual investments also tend to take a bit of more time, may be 2 to Syears, the
company needs to have the basic strength to promote business with Japanese companies from a
medium to long-term perspective. As for the difference in communication, if the company do
not communicate with the partners continuously, it may lose touch with them and over the
relationship.

Furthermore, it would have to point out the limited market. Essentially, Japanese companies are
interested in partnering with Rwandan Companies that can become a bridge to other African
Markets. However, most of the Rwandan companies are still small or concentrated on the
Rwandan market with less or not presence in other African Countries.

It should also be noted that COVID-19 has drastically reduced the number of opportunities for
Japanese and Rwandan companies to meet and communicate directly.

The project once attempted to set up such council by inviting different stakeholders, however
this attempt was not successful partly for reasons such as securing funds and ensuring
continuous involvement with foreign companies. Moreover, another reason would be sense of
designation. In the attempt, all invited had other engagements in their organizations which
could have made it difficult to put continuous efforts and energy for function of the proposed
taskforce. Thus, setting up a secretary with specific mandate that can monitor and manage daily
engagements and also have and can create pipelines with other organizations whenever
necessary will be highly important.

The expectation of set up of such organ would be the expansion of range of engagement from
being just between Japan and Rwanda but into a form that can be used by different Rwandan
stakeholders to making sure of maximizing their engagements with foreign individuals and
companies from different countries. Due to Rwanda’s continuous positive international media
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attention resulting from President Paul Kagame’s global visibility, Visit Rwanda Brand,
Hosting of International Conferences and better global rankings in terms of doing business and
corruption index, Rwanda receives a lot of business investors which makes it difficult for the
responsible agencies to diligently follow up every business visitor. As a result, quite often some
Japanese Business Visitors have not been accorded diligent follow up in terms of responding to
their emails or requests for meetings.

Therefore, as the project has come to the end, in addition to the ongoing efforts of the private
sector, support from public sector from both Rwandan Government and Japanese Government
(JICA/JETRO), is needed. That Committee would have the following responsibilities;

- Liaison support to Japanese Investors coming or interested in investing into Rwanda
- Soliciting funds to support the Rwanda-Japanese companies
- Organizing seminars between Rwanda and Japanese companies.

Output 4

Advocacy, in general, is one of the weak points for JICA supports. The Project has conducted
many advocacies related activities through international conferences such as Transform Africa
Summit, Youthkonnekt Summit, TICAD-7, Africa Tech Summit, UN-IGF, and others. In
addition, numerous private sector seminars and meetings were organized in Japan to advocate
Project supported Startups and ICT sector opportunities in Africa through Rwanda. The Project
has certainly helped strengthen Rwanda’s external images as an innovation hub and ICT savvy
nation.

1) Strategic approach to conducting Advocacy activities

While the Project conducted many international advocacy activities, domestic
advocacy support has been one of the weaker activities within the Project. The Project
initially created draft advocacy strategy/plan which was presented to the Ministry and
RISA as a guide to conduct advocacy activities. Ministry has incorporated this draft
and created their own advocacy plan. The Project has asked the Ministry to give
guidance to the execution of the advocacy activities of the Project to align with it,
however, the coordination was not well executed, and resultant advocacy activities
implementation was rather ad-oc. The Project hired national staff to support the
activities but have not effectively utilized by the counterparts. This has been
aggravated by high turn-over of the Project hired communications associates. The
Project hired three different communications associates within the Project period which
hindered the Project to conduct integrated and sustained advocacy efforts. Moreover,
difficulties coordinating between the Project communications associate with Ministry
of ICT and RISA communications officers were also one of the issues which made the
advocacy activities more difficult.

As the advocacy is very important, for the next phase of the Project, it would be
essential to create concrete work-plan and independently and proactively implement
communications activities while aligning but not relying on the counterparts’ advocacy
activities. In addition, it would also be essential to hire a dedicated communications
associate who would be proactive to various advocacy opportunities and, at the same
time, be responsive to the needs presented by the team of the Project.

2) Utilization of social media
As for the use of social media, the Project utilized several different social media

platforms to advocate the Project and its achievement. As of 8" of February 2022,
Project Twitter has 1259 followers and 108 tweets. The Project Facebook has 652
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followers with 605 “Likes.” 250STARTUPS Twitter has 2711 followers and 901
tweets. Facebook has 365 followers with 341 “Likes.” While all would agree the
importance of utilizing social media, its effects were not measured effectively by the
Project. The Project could capture simple reactions from the viewers but more in-depth
data about the social media users were not captured properly. This is due mostly for not
having business accounts of these services which provide rich analytics tools It would
be recommended to utilize social media more strategically, including exploring
decision to upgrade the social media accounts to business accounts, to better capture
advocacy results s for the next Project.

Management/Operations

1)

2)

Importance of built-in flexibility for the Project implementation

The Project was designed from the beginning to be a complex one. The Project had
many counterparts and many of the activities embarked by the Project were never
implemented beforehand. Indeed, as the Project remarked in many occasions, the
Project was like a Startup itself, embarking on many new initiatives without certainty if
the Project will be successful or not. In this kind of experimental initiative, it was
important for the Project to retain maximum flexibility to modify activities as needed.
This arrangement also allowed the counterparts and the Project to conduct new
activities with minimum procedures. This arrangement was a hallmark for JICA’s ICT
support in Rwanda and it worked very well for the Project as well.

Since the technical assistance project is usually not designed to have this kind of
flexibility, the Project RD and the initial PDM were made consciously simple to be
modified in the subsequent JCCs. Another arrangement which worked well in the
Project implementation was introduction of WBS and associated sub-activities. The
WBS allowed the Project to modify and implement activities without going through
formalized processes. This has allowed additional flexibility within often rigid
technical assistance framework.

Importance of Project Secretariat

Another management process which worked well for the Project was establishment of
Project secretariat that was led by the counterparts. Since the Project had many
stakeholders, sharing information, coordinating activities, reporting results have been
challenging. Establishment of strong Project secretariat with strong and highly
competent counterpart personnel worked well for the implementation of the Project.
This arrangement was also instrumental in mitigating the effect of COVID-19
pandemic which has caused significant difficulties in the Project implementation. Since
the JICA cooperation framework does not allow establishment of a SPIU, creation of
the Project secretariat was essential for the successful Project implementation.
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Figure II1.2 ICT Project Secretariat
Source: ICT Project

The Project Secretariat was composed of all the Project counterparts and was chaired
by the DG of the Ministry of ICT and innovations. and managed by the RISA manager
and dedicated coordination staff from the Project at the Rwandan side.

The Project was fortunate to have dedicated RISA director assigned to coordinate the
Project Secretariat. The director was replaced mid-way who have taking the lead in
finding solutions to various different challenges encountered by the Project. This
leadership of the counterpart was critical especially during the COVID-19 Pandemic.
An arrangement of receiving strong counterpart personnel assigned to lead the
secretariat would be critical for success of the next phase of the Project.

Human Resource constrains of the Project counterparts

There were, however, some management/operational arrangements which did not
produce more fruitful results. One of the initial challenges which the Project
encountered was limited human resource availability of the counterparts. Since JICA
technical assistance framework rely on active involvement of counterparts to the
implementation activities, it was not common to have so many national staff to be
employed by the Project itself. This challenge was not the same as Project ownership,
which was always present from the beginning, but it stemmed purely from the
unavailability of appropriate human resources by the counterpart organizations. This
issue is endemic to Rwanda as the Government organizations in Rwanda are very slim
while tasks needed to be implemented are vast. This challenge will be difficult to solve
but as part of the technical assistance project is to build capacity of the counterpart
organizations, it would be preferred if JICA could request more counterpart personnel
to intimately involved in the various implementation activities.

Potential risks of excessive development partner support
Creating right framework for support is another important consideration to be made for

the next phase of the Project. The Project counterparts may argue otherwise, but
overtime, the support that the development partners are given to Rwanda, especially to
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the youth, began to resemble spoon-feeding by a silver spoon. There is an argument
that these youths still need further support. At the same time, development partners
support in Rwanda is resembling too easy to come by and the recipients of the support
began to be complacent about receiving support. This is a dangerous development as
these youths are not feeling “hungry” and “desperate” enough to work hard to be
competitive against the regional and global competitors. If these trends continue, all the
gains Rwanda has achieved in fostering human resources may be in vain. This is
certainly partly the fault of the developing partners but the need to come up with better
and more appropriate framework for support would be critical if Rwanda is to use local
talents to build its competitive in the future.
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IV For the Achievement of Overall Goals after the Project Completion
1 Remaining Challenges pertaining to strengthening ICT Innovation Ecosystem in Rwanda
Rwanda has been working on strengthening its Innovation ecosystem for the last decade. They

have been strengthening different components which make up the complex innovation ecosystem
in Rwanda. The Project utilized following major components to define innovation ecosystem and
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Figure IV.1 Diagram of Innovation Ecosystem in Rwanda
Source: ICT Project

Out of these components, the Project tried to strengthen 4 major components. One is the human
resource development, second is the policy environment, third is the market environment. Although
other components are also touched by the Project, the main concentration of the activities were
concentrated in these three components. Obviously, the project alone could not complete the
strengthening of these components. Many donors are supporting various aspects of these
components to enable Rwanda’s aspiration of becoming the continent’s innovation hub. While
Rwanda has been working diligently to make this aspiration a reality for the past 10 years, it needs
to work even harder to maintain and to add on to its hard-earned position, as many other countries
in Africa are poised to becoming the innovation hub of the continent.

Within last 10 years, Rwanda has seen many progresses is in the components which make up the
innovation ecosystem. The ICT infrastructure certainly saw significant progress. The dividend of
investing in the national fiber optical backbone was rewarded strongly which enabled big boost in
the international Internet bandwidth and expansion of 4G LTE services. The smart device
affordability and Internet affordability is still a major challenge for many of its citizens but
underlying national ICT infrastructure is well established and, in this regards, Rwanda’s progressive
investment in the mid 2000’s in the critical national ICT infrastructure was well rewarded. FTTH
service is also growing rapidly in Kigali which is also one of the results from the well-established
national and metropolitan fiber backbones. One of the potential concerns about the future
expandability of the ICT infrastructure, however, is the introduction of the next generation mobile
technologies. In order to expedite 4G LTE introduction, Rwanda has opted to give an exclusive
arrangement for 25 years to one service provider for service provision for 4G technologies and
beyond. While the service provider is restricted from providing consumer services by the regulatory
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decision, this arrangement does not allow competition in the introduction of future mobile
technologies. This may hinder smooth introduction of new mobile communication technologies
which many other countries are embarking on.

Another component which Rwanda saw big improvement in the last decade is attracting premier
STEM related R&D facilities/institutions of higher learning. African Institute of Mathematical
Sciences (AIMS), Carnegie-Mellon University Africa (CMU-A), African Leadership University
(ALU), East African Institute for Fundamental Research (EAIFR), and others are now establishing
themselves in Africa. Rwanda is said to be negotiating with a leading vaccine
research/manufacturing company to establish a vaccine facility in Rwanda as well. These facilities
are attracting talents beyond Rwanda and if Rwanda will be successful in retaining these talents in
Rwanda, it will certainly enhance Rwanda’s capacity in the area of innovations.

Another component in the innovation ecosystem, social-economic condition remains to be strong.
Many citizens understand the importance of ICT as a pillar of Rwanda’s development, and this was
certainly reinforced during the COVID-19 pandemic and resultant lock-down. The underlying ICT
infrastructure and various different ICT enabled services were essential in continuing the socio-
economic activities in Rwanda. During the lock-down, many citizens utilized mobile money for
transactions and relied on public and private e-services. Some key ICT stakeholders, however, have
pointed out potential waning of interests in the area of ICT enabled development by citing the
examples of diversification of Rwanda’s economic development strategies beyond ICT in the past
5 years. While the diversification is certainly true that such sectors as tourism, finance, and others
are gaining importance in Rwanda, it is important to note that these sectors rely on foundational
ICT infrastructures and services which Rwanda has invested heavily in the past 20 years.

While not as successful as other components, one component which has seen steady improvement
in the past 5 years is financing. While many stakeholders still point out the weakness in this area,
there are various different initiatives to mitigate this weakness. Much anticipated Innovation Fund
was finally launched in November 2021 and some other financing initiatives have been steadily
made available to Rwandan innovators. Rwanda’s another ambition to become a financial hub for
African continent is also expected to help mitigate the weak financing opportunities. In spite of this
progress, many external investors are also looking at investing opportunities in other African
countries. If Rwanda could not produce many investable opportunities, other knowledge economies
in Africa could pose serious competitions for the financing opportunities and for the Rwandan
innovation ecosystem.

The policy environment is a component of the innovation ecosystem which JICA has been
supporting for more than a decade in Rwanda. During the past 10 years, Rwanda has seen positive
developments in this area where more policies and regulations are formulated and implemented by
the relevant Government institutions themselves without relying on consultants. However, many
ICT related officers in the Government Ministries and the associated agencies came from technical
backgrounds with limited knowledge in the policy area and in the leadership and management skills.
As such, the capacities of the ministry officers need further strengthening to ensure that appropriate
policies are formulated and implemented in Rwanda. Continuation of JICA support in the policy
area, thus, should be beneficial. JICA is already taking the lead in the area through its support of
Sector Working Group and having OJT and structured capacity development initiatives. As the
needs are still numerous and various capacity building supports are provided to the counterpart
institutions by different developmental partners, it is prudent to have the SWG to coordinate among
the development partners to provide holistic but non-redundant capacity building supports.

Market environment is another area which has seen continued progress in the past 10 years, but
more efforts need to be done. Rwandan Government made strategic decision and utilized its
diplomatic ties fully to connect with various different African countries which wanted to learn from
the Rwanda’s progresses, especially in the area of ICT for Development. In the same token,
Rwanda has utilized both regional and international organizations in the area of ICT to its strategic
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advantage where it is giving international recognition of Rwanda as an “ICT-enabled nation.” Co-
chairmanship of UN Broadband commission, Chairmanship of Smart Africa Secretariat,
membership of strategic positions at the International Telecommunications Union (ITU) and the
African Telecommunications Union (ATU) are some of the examples of these strategic regional and
international connections which the Government have been forging and the ones which have
brought in market connections. There are some encouraging results based on these connections
where some Rwandan ICT companies have been expanding their services to countries such as Cote
d’Ivoire, Ghana, Congo Brazaville, etc.

Connection with Japanese technologies markets/companies, which JICA has been supporting for
the past 10 years, considerable visibilities have been made which attracted great interests from both
Rwandan ICT sector and Japanese ICT sector. This development has been evident when typing
“Rwanda” in Japanese at a web search engine would bring much brighter images of Rwanda along
with the title, “ICT enabled country.” Continuous efforts by both Rwandan and Japanese private,
public, municipality, and academic stakeholders made this positive change possible and JICA’s
support has been the catalyst for this positive changes. The ICT Project itself also promoted
connections between these two markets through organizing visits by both Rwandan and Japanese
ICT companies and conducting innovative POC support for joint initiative to forge closer ties
between Rwandan and Japanese companies. These support initiatives have certainly elevated the
notion of Rwanda as a gateway to the African Market and POC country in Japan. However, due
partly by the restrictions and slow-down posed by the COVID-19 pandemic, concrete next steps
beyond the POC conducted, and MOU and LOI signed between Rwandan and Japanese companies
have been difficult to materialize.

Some other development partners such as Germany, China, and Israel have also followed JICA’s
initiative and seek to connect Rwandan companies, services, and products to their respective
markets either through electronic means (e.g.; e-commerce) or forging ties between technology
companies. These initiatives are encouraging for Rwanda; however, Rwanda needs to establish
itself as the African Gateway for foreign markets which is yet to be materialized. While the
expectations are high, concrete cases of foreign companies to partner with Rwandan companies to
enter into other African markets are still few. Companies such as BboxX, Zipline, Babyl, Inkomoko
are some of the examples which successfully utilized Rwanda as POC venue and now expanded
their businesses to other African markets. These examples need to be expanded through furnishing
proper incentive mechanisms as many foreign companies currently seem to see limited benefits of
going through Rwanda to enter into other African markets. The situation may improve when the
Kigali International Financial Center and Kigali Innovation City mature and could provide
appropriate incentives that would enable both African and foreign companies to establish their
subsidiaries and/or headquarters in Rwanda. However, Rwanda needs also to fight for this position
as many other countries are seeking similar position and lure foreign companies with different
incentive mechanisms.

One of the components which Rwanda has continuously and diligently been working on for over
two decades is the human capacity development and talents development. This component requires
many layers of strengthening and require vast amount of resources. There were many strategies
and policies to support the implementation of ICT capacity development initiatives which range
from pre-primary to globally competitive high-skilled ICT professionals. With this emphasis, many
development partners have continuously supported IT related human capacity development
initiatives. While Rwanda has seen impressive advance in creating these capacities, the component
remains to be one of the weakest within the innovation ecosystem.

Rwanda is steadily producing talents from higher-level education institutions which include both
private and public education institutions such as IPRCs, University of Rwanda (UR), Adventist
University, Carnegie-Mellon University Africa (CMU-A), African Leadership University (ALU),
African Institute of Mathematical Science (AIMS) and other premier institutions. However, the
quality and the number of the talents are not matching the demands. Many international investors
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and firms have looked into Rwanda to recruit more high-skilled talents and invest in startups but
are struggling to find these talents. The JICA Project has tackled this challenge and help Rwanda
to create 250STARTUPS, an in-house startups incubation mechanism, and supported POC initiative
by kLab to create feeder mechanism of idea to MVPs. These mechanisms are certainly helpful to
create overall talent pool and companies with future growth potentials. The results of the past 4
years of the Project support have been encouraging with many of the companies have survived and
thrived after the incubation. However, continued and more concerted efforts by the Rwandan
counterparts need to be conducted to grow talents pool and investable companies.

In order to augment some the shortage of domestic talents, Rwanda has been working on recruiting
talents from other African countries to both study in these institutions and to engage in the
professional activities which include establishing startups. This strategy has been taken by other
countries such as Morocco and Tunisia so it is not new, but it may be well suited for Rwanda as
these talents also bring-in market and business connections to their home countries. Already many
talents come to Rwanda to attend world-class academic and research institutions in Rwanda and
these talents need to be encouraged and facilitated to either start businesses in Rwanda or to work
in Rwanda to expand the much-needed talent pool in Rwanda.

Anecdotal evidence also suggests that during the COVID-19 pandemic, growing number of African
professionals who decided to conduct “work-ation” in Rwanda. As Rwanda had strict measures of
controlling pandemic along with being a country with safe, clean, and working infrastructure, many
professionals opted to be in Kigali. Creating conducive regulations to encourage more of these
professionals to establish in Rwanda could also be ways to expand the talent pools in Rwanda.

One point of concern in Rwanda is waning “hungriness” of youth. Over the past 10 years, it has
been observed that the eagerness of Rwandan youth to fight to get various different opportunities
seem to be slowing down. The situation needs to be studied more closely as it is anecdotal evidence
and different contexts, such as gap between urban and rural youth and socio-economic backgrounds
of these youth, need to be factored in. Having said that, in contrast to a decade ago, there seems to
be less eager youth and students who are going out of their ways to seek out different opportunities
to enrich their skills and/or to enhance their careers. Instead, many youth seems to cherry pick
opportunities and, unless there are extra incentives beyond the contents of the services offered, they
are less eager to take these opportunities. This may be partly the fault of the development and other
external supporters which are too eager to support Rwanda in the area of ICT development.
However, this could be dangerous trend as youth in other African countries are aggressively
asserting to get any opportunities available for them to excel. If Rwandan youth falls into a pitfall
of thinking these supports as entitlement, rather than privileges, all the gains that Rwanda diligently
accumulated during the last 20 years could be in vain and will be quickly taken over by other
aspiring countries.

While as a stakeholder it is not explicitly specified within the ecosystem components, the role of
ICT private sector in Rwanda as a major driver for the innovation ecosystem in Rwanda should
deserve special recognition. ICT Private sector was not as organized as where it currently is a
decade ago but is now recognized as one of the most active sectors in the country. The role of ICT
industrial association, the ICT Chamber, also grew steadily as an able and trusted partner of
Rwanda’s development in the past decade. It is worth mentioning that JICA has been supporting
the ICT sector to organize itself from its inception and was instrumental in helping the ICT private
sector plays increasingly important roles in shaping and developing the ICT related strategies,
policies and innovation ecosystem as a whole in Rwanda. The active role of which the ICT chamber
and the sector as a whole take in Rwanda has been recognized by several other countries where the
private sector has not had a similar role. The relationship between Government and the ICT chamber
in Rwanda, for example, is not simple dichotomy between private sector and public sector. Rather
the relationship is symbiotic, and the sector is regarded as a major development partner to the
country’s development.
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Lastly, the role of Government and the lasting support of the top-leadership for the ICT led
development are very unique in Rwanda and that had contributed greatly to the recognition of
Rwanda as one of the leading ICT savvy countries in the world. During the turn of the last century,
many developing countries have attempted to use ICT as a key pillar for their development.
However, after many development partners waned their support in 2005 when the World Summit
on Information Society (WSIS) process ended, many developing countries shifted their
development pillar to other sectors. Rwanda, on the other hand, kept ICT as a pillar of its
development and even expanded the investment in the area during that time. This was made
possible by the strong supports from the top leaderships in the Government which included
President. If Rwanda did not have this level of support from the top-leaderships, many
infrastructure projects between 2005-2010 would not have materialized and Rwanda would have
had difficult time capitalizing these ICT infrastructures to further ICT led development gains in the
subsequent decade of 2010-2020. Another critical activity which the Government has continued to
implement is advocacy about the importance of ICT to both domestic and international stakeholders.
These advocacy activities were instrumental in gaining sustained support from its citizens about the
country’s investment in the area of ICT, as well as getting continued support from the development
partners for Rwanda’s ICT initiatives when many of the development partners slowed down in their
support in the ICT area.

Rwandan Government as a lead in ICT led development and digital transformation is continuing to
play important role now. The Government’s generally strategic approaches to promoting the ICT
sector and digital transformation have been instrumental in receiving much needed investments and
development partner support. Another important aspect of Rwanda is that these investments and
supports are being properly utilized and most of the intended outcomes and impacts could be
obtained without too many hindrances. These give confidences to the external partners about
investing/supporting Rwanda’s ICT for development/digital transformation activities.

2  Prospects to achieve Overall Goal

Innovation Ecosystem is constantly evolving with many stakeholders and actors are pushing its
boundary. No one stakeholder could achieve creation and strengthening of the innovation ecosystem
in one country and, thus, it is very important to create an environment of co-competition among the
stakeholders. In this respect, it is important to strengthen various different components of the
innovation ecosystem which would become foundation for the stakeholders to build onto it. The
Project identified 3 key components within the innovation ecosystem and supported their
development. In the area of human capacity building, the Project supported creation of innovation
centers in the secondary cities and academic institution to spur future growth of innovation from
countryside. These centers are expected to foster future innovators and entrepreneurs who would
realize their idea into creating new services and products to solve various social challenges and to
contribute to economic gain through monetizing these solutions. In the same token, creation of
ideation and innovation mechanisms through kLLab and 250STARTUPS programme were seen as
an important step to expand the capable human resource base in Rwanda and resultant emergence
of innovative companies in the future. The Project also supported creation of high skilled
Fabmasters. While the completion rate for the Fabmaster course was less than stellar, the skills
acquired from the course works are hoped to be utilized to support Innovation communities in
Rwanda.

Strengthening the Government capacity for policy formulation and implementation is also one of
the supports which is hoped to have prolonged positive effects to the innovation ecosystem in
Rwanda. The Project used mix of online and off-line (physical) trainings for the relevant
Government officers. Understanding of policy formulation processes which were learned both on
the job type training and online/offline structured trainings within the Project are essential for many
of the Government officials who came from non-policy technical background. It is hoped that the
skills acquired will be used to formulate and implement appropriate policies to strengthen
innovation ecosystem.
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The Project’s support to strengthen Rwandan private sector and to connect them with Japanese
companies is also expected to have lasting impact. The networking initiative itself was carried over
from the previous JICA support but amount of resources and activities which the Project has
supported are unprecedented. Over the course of the year, JICA support to advocate Rwanda’s ICT
potential to the Japanese market has been well recognized. Rwanda’s reputation as a premier
innovation country in Africa is growing especially among the innovation related companies in Japan.
Some of the POC initiatives which the Project supported between Japanese and Rwandan
companies are also moving to the next stage of expansion which were not possible without the
initial support provided from the POC scheme. Many Japanese companies are risk averse and the
POC scheme certainly helped them to take first steps of entering African market and working with
Rwandan companies. Due to the COVID-19 pandemic and difficulty conducting joint initiatives,
the POC may not have achieved more success than initially thought, however, the scheme and also
the experiences of connecting with Japanese market and companies can be expanded beyond
Japanese market to other markets which would support Project’s overall goal of strengthening ICT
sector which contribute to the economic growth in Rwanda.

Advocacy activities within in the Project has also been instrumental in promoting the Project’s
results and Rwanda’s potential as a POC country and regional innovation hub. Such international
fora as Transform Africa Summit, TICAD-7, IGF, and others have been used to advocate to the
international audiences. Domestic advocacy was not as advanced as international advocacy
opportunities, however, toward the end of the Project implementation, several domestic advocacy
initiatives were made in support of the Japanese embassy and JICA country office. The domestic
advocacy to the citizens is important to receive continuous support for expanding ICT enabled
development in Rwanda. The domestic advocacy also showcased how ICT was instrumental in the
past 20 years of Rwanda’s development as well as how it was instrumental in mitigating the effects
of COVI-19 Pandemic. The popular support for the ICT enabled development is important to enable
the results attained by the Government and the Project to be further expanded.

As has been explained in this section, the Project has attained various different results which would
be used as foundations to further strengthen the innovation ecosystem in Rwanda. Some of the
Project results (e.g.; innovation center action plan) have already shown some multiplier effects
when they are used by the counterpart organizations to receive more support from development
partners to the innovation ecosystem.

3 Plan of Operation and Implementation Structure of the Rwandan side to achieve Overall
Goal

The Project is leaving behind several concrete schema to advance many innovation-oriented
initiatives to move forward. The Ministry of ICT and innovations, for example, has promised to
make the 250STARTUPS programme to continue beyond the project duration and the innovation
centers in the secondary cities (except the one established at the ASYV which is supported by the
school itself) are also supported by RISA, RDB, and local Government for their continued
operations beyond the Project duration. Many of these initiatives, however, need to find additional
resources to be able to make them fully functional and sustainable. While the JICA’s second phase
ICT Technical Assistance Project will continue to extend support for several of these initiatives, it
is essential for Rwandan counterparts to seek additional support from different development
partners. The Project acknowledges that the possibility of further supports is already being
discussed with several different partners. This effort should be accelerated to not lose the
momentum of the initiatives.

As for the equipment procured under the Project, the Project will hand them over to RISA which
will take responsibility of the equipment. In addition, an arrangement is being signed between RISA,
FabLab Kigali, and the Project to provide concrete support to the fab community in the innovation
centers in the secondary cities in lieu of reimbursing the Fabmaster course’s scholarship for
participants who have failed to finish the course.
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4 Recommendations for the Rwandan counterparts

In order to continue some of the gains attained by the Project and to further strengthen innovation
ecosystem, it is important that Rwandan side to actively involved in implementation and necessary
resource mobilization, both monetary and human resources, for the various different initiatives. It
is particularly important to secure adequate resources for the Output 1.1, Output 1.2, and Output 3
related activities. JICA’s second phase project is expected to cover some of the activities within the
Output 1.1 (e.g.; support for further training and use of the innovation centers) but its modality is
still uncertain and the Rwandan side needs to take a lead in supporting the centers. In the same
manner, while the Ministry has promised JICA that the 250STARTUPS programme within the
Output 1.2 would continue to be supported, seeing how difficult it was to secure permanent venue
of the 250STARTUPS programme, Rwandan side needs to step up its efforts to secure necessary
resources, including soliciting other development partners to provide resources, to continue and
strengthen the Rwandan national incubation mechanism.

As for the Output3, main support within the ICT Project for strengthening partnerships between
Japanese and Rwandan companies came to fruition. There are several other mechanisms within
JICA office to promote Japanese private sector to expand its outreach to Rwanda and that could be
tied with partnering with Rwandan ICT companies. However, direct support to connect ICT Sectors
of these two countries, which were provided by this and previous ICT Projects, is not expected to
continue in the same manner. As the support has been carried out in Rwanda for more than 8 years,
it is high time for the Rwandan side to take over the partnership initiative from Project format and
to further elevate these partnerships to a new level.

As for the Output 4, Rwanda Model of ICT for Development is compiled into a format of primer
(and associated infographics) which consists of 5 volumes consisting of 5 themes which are ICT
Policy, ICT Institutions, ICT Infrastructure, Human Resource Development, and Private Sector
Development. The format was chosen to facilitate understanding by both domestic stakeholders,
envisioned mainly as a learning tool for the new leaderships and officers of the Government who
have little knowledge of history and background of Rwanda’s ICT for Development journey, and
for the international stakeholders which would like to learn from the experiences and lesson-learned
from Rwandan journey. The 5 volume primers will bring the readers backwards from the year 1998,
when Rwanda began its ICT ambitions to the year 2020 when it has attained remarkable
achievement. The primers document blend of the key strategic actions which the Government of
Rwanda has undertaken during the course of last two decades from testimonials of key movers and
pushers who were behind these actions.

The Primers are expected to be distributed in variety of fora both internationally and domestically.
Through sharing Rwandan past experiences and lessons learned with other countries, it is also
expected that the position of Rwanda as an innovation hub for the continent will be strengthened as
a forerunner of ICT led transformation in the continent.

Reflecting above recommendations, during the Project’s final reporting meeting on 11th of
February 2022, following JCC recommendations were adapted as follow-up activities beyond the
Project duration:

Output 1: Promotion of ICT Innovation
[1-1 Innovation Centers Expansion/Strengthening]

1. Complete creation of action/business-oriented plan for each Innovation
Hub/FabLabs:

The project/business-oriented plan shall be built onto the project supported action plans
with specific goal and potential sustainability scheme that would also contribute to the
collective goal among all three innovation hubs in a long run.
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2. Strengthen capacities of three Innovation Hubs/FabLabs both individually and
collectively to enable management of the Hubs sustainably:

These include logistics such as a flow of consumables, maintenance mechanism, control of
membership and registration of users, and finally to establish overall governance
framework for each Hub.

3. Create culture of innovations and entrepreneurships at each Innovation
Hubs/FabLabs:

It is important to mainstream both Innovation and entrepreneurship at both Hub’s
management level and at individual FabLab users’ level.

4. Establish mechanism for maintenance of FabLab machines and equipment in all
Innovation Hubs:

Create mechanism which would allow Hub staff and power-members to maintain
equipment themselves.

5. Create community of Innovation Hubs/FabLabs users:

Community of users shall have fundamental rules and regulations of conducts as well as
organizational culture of mentorship and sense of community in each Innovation Hub
towards better care of equipment and machine.

6. Share skills and knowledge based on the experiences of all Innovation
Hubs/FabLabs:

The sharing knowledge shall include all hubs that include FabLab Kigali through open
dialogue, workshops and continuous on-site trainings.

7. Create local training program to be run at each Innovation Hub/FabLabs:

The training program at each Innovation Hub/FabLabs shall be created in coordination
with the forthcoming Fab-X (in-country contextualized program.

[1-2/1-3 Incubation Support [2S0STARTUPS]

1. Seek active involvement of the counterpart in operation:

The project was successfully developed the capacity of the staff and established the
cohesive team for operation of 250STARTUPS. However, it was mostly operated by local
staff hired by the project, though the counterpart organizations have contributed whatever
they can. Therefore, it may be unfortunately difficult to keep running the program after the
project completion unless the counterpart organizations find a way to secure resources to
keep the staff for the program.

2. Create funnel structure (feeder mechanism for innovators):

Under the assumption that Rwanda has many pre-seed startups with ideas and prototypes
but without knowing how to do business, the Project supported ICT Chamber to develop
250STARTUPS to grow startups from pre-seed to investable level. However, it was always
a concern whether the program was able to secure 10 good startups per cohort as it was
difficult to find startups at the right level for the program. Also, the startups completed our
program, who successfully made a business plan and obtained some paying customers, still
need support for the expansion of their businesses. Therefore, it is important to increase the
number of pre-seed level startups perhaps in collaboration with colleges and universities
and to strengthen the connection with investors and other incubators, though the Project
already developed the funnel structure with some of the academia and incubation
organizations.

Output 2: Formulation of Policy Framework
[Institutional Capacity Building/Formulation of Policy Framework]

1. Support Policy, Management, Leadership and Team-building related
trainings/sessions in intensive manners for the Ministerial officers and relevant
stakeholders:

2. Establish strong SWG coordination mechanism along with clear sector work plan:
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The SWG is a key to coordinating different initiatives supported by donor partners
Output 3: Business Matching b/w Rwanda and Japan
[Business Matching between Rwanda and Japan]

1. Continue Business ties with Japan through private sector initiatives:

Forming a council that formed by different stakeholders aiming to be core to monitor
progress of engagements and discussions will be necessary.

2. Replicate POC between Rwandan companies and companies outside:

The POC was a novel way of forging partnerships between different economies. This may
be replicated by other partners

Output 4: Disseminating Experience of the Project
[Disseminate experiences of the Project]

1. Disseminate ICT for Development experiences of Rwanda in the past 20 years
both internal stakeholders and external partners:

Disseminating Rwandan experience to other countries could allow other countries learn
from Rwandan experiences and at the same time would allow Rwanda to reinforce its
position as an ICT/POC hub of the continent. Moreover, the experience could be utilized
as a reflection of Rwandan achievements internally and become basis for discussion to
formulate how Rwanda should proceed with ICT enabled development in the next decade.

General: Management Structure of the Project
[Management structure of the Project]

1. Continue activities with Project Secretariat to prepare for forthcoming second
phase Project:

Project Secretariat was instrumental in coordinating the Project. The Project Secretariat
should continue its activities and create a plan for the second phase project to allow
smooth commencement of the second phase of the Project

Implementation of these recommendations by the Project counterparts are essential to continue and
expand the results obtained by the Project and also to prepare for the smooth launch of the
forthcoming second phase of the JICA supported ICT/Digital Transformation Project.

5  Monitoring Plan from the end of the Project to Ex-post Evaluation

As the ICT Innovation Ecosystem Strengthening Project will have second phase of the Project,
which is planned to start on May 2022, some of the activities conducted by the current phase of the
Project will be either strengthened or have close linkage with future activities. In particular,
innovation centers are expected to have further assistance in terms of strengthening their operational
capacities (most notably human resource capacity building activities). In the same manner, capacity
building activities for the Policy makers and implementers, and utilization of private sector
(including startups) to come up with innovative service and products using data have linkage with
the current Project’s Output 1.2 and Output 2 related activities. Since the new Project is expected
to build onto the results of the current Project, it is expected that the new Project will continue to
monitor the Project’s results beyond the current Project.

For the Output 3 related activities, since the new Project will not directly cater for this part, JICA
Rwanda country office’s private sector support team may be able to monitor the development of
Japan-Rwanda private sector partnerships in the area of ICT. There are already several Japanese
ICT companies which benefits from JICA’s SME/SDG business support mechanism in Rwanda
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and some of them continued Rwandan and African opportunities through conducting POC scheme
under the Project.
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ANNEX-1 : List of Experts
Title Name Person-month
1 Chief Advisor /ICT 1.  Atsushi Yamanaka 18.18 18.38
2 Socio-Economic Research/Project 2. Takuya Okada 4.50 9.04
Management 3. Ryuichi Nishiyama 4.54
3 Incubation Support 1 4.  Shinobu Shimokoshi 15.72 15.72
4 IOT System 5. Tomoaki Watanabe 0.33 0.33
5 Designer 1 (Corporate Branding, Corporate 6.  Hiroshi Nakamura 1.83 1.83
Strategy for Japan)
6  Designer 2 (Design Thinking) 7. Atsushi Suzuki 1.23 1.23
7 (D Sector Specialist 2 ICT Business 8.  Kenji Fukuoka 2.46 2.46
8 Sector Specialist 3_ Product Development | 9.  Caven Cade Mitchell 3.20 3.20
9  (@Sector Specialist 4 Agriculture 10. Naoto Nitta 0.70 0.70
10 Open Innovation 11. Tomoaki Watanabe 3.72 3.72
11 Digital Fabrication 12.  Shohei Aoki 0.97 4.43
13. Masato Takemura 3.46
12 Investment Promotion Advisor 14. Yasushi Sawamura 1.27 8.70
15. Samuel Imanishimwe 7.43
13 Networking/Project Coordinator 16. Sumyung Kaise 14.07 14.07
14 Case Study Survey / Training Coordinator1 17. Rena Mizuno 1.70 1.70
15 Case Study Survey / Monitoring 18. Rena Mizuno 0.90 0.90
16 Training Coordinator2/ Project Coordinator 19. Takahiro Umeda 2.30 2.30
17 Training Coordinator 20. Takahiro Umeda 3.40 9.22
21. Shinga Kimura 2.65
22. Maki Mitsuoka 3.17
18 Procurement Coordinator 23. Aiko Hatano 1.90 1.90
19 Rwanda Model 24. Tsuyoshi Kano 1.00 1.00
(Total) 100.63 | 100.63




ANNEX-2 :  List of Counterpart

(1) Ministry of ICT and Innovation (MINICT)

Name Organisation
Mr. Yves Iradukunda Project Director of GEMS
Secretary General
Ms. Esther Kunda Director General of Innovation & Emerging Technologies
Mr. Diane Kamili Sector Working Group Coordinator

(2) Rwanda Information Society Authority (RISA)

Name Organisation
Mr. Muhizi Bagamba Chief Executive Officer
Innocent
Mr. Antoine SEBERA Government Chief Innovation Officer

Dr. Said Ngoga Rutabayiro | Division Manager, Technology Innovations

(3) Rwanda Development Board (RDB)

Name Organisation
Mr. Guy Baron Chief Innovation Officer
Ms. Tesi Rusagara Managing Director of Kigali Innovation City

(4) ICT Chamber

Name Organisation
Mr. Clement Uwajeneza Chairman
Mr. Alex Ntale Chief Executive Officer
Mr. Danny Bizimana Managing Director of FabLab
Ms. Yeetah Kamikazi Managing Director of kLab

(5) External Advisors

Name Organisation

Mr. Didier Nkurikiyimfura Chief Technology and Innovation Officer of Smart Africa

Mr. Grace Nyakanini Project Manager of Smart Africa

Dr. Ernest Nsabimana Director General of Rwanda Utilities Regulatory Authority (RURA)

Dr. Eugene Mutimura Executive Secretary of National Council for Science and Technology
(NCST)

Dr. Ignace Gatare Principal of UR College of Science and Technology

Dr. Tim Brown Director of Academics & Research of Carnegie Mellon University
Africa




ANNEX-3 :  List of Training

Training in Japan

Training Name Period Participants
Trip to Japan (250STARTUPS 1% | 19 January to Raisin Ltd.: Mr. Kalisa Olivier
Cohort) 27 January 2019 Rinda

Hatch Plus Ltd.: Mr. Imani Bora
eJobu Ltd.: Mr. Samuel Tuyizere
Extra Technologies Ltd.: Mr.
Frank Muhiza

O’genius Priority Ltd.: Mr.
Igiraneza Origene

Trip to Japan (250STARTUPS 2"
Cohort)

7 September to
15 September 2019

HealthEdu Ltd.: Ms. Agnes
Kubwimana

North Harvest Ltd.: Mr. Iragena
Segond Fidens

SOLVE IT Ltd.: Mr. Semafara
Joseph

Techadopter Ltd.: Mr. Niyonshuti
Israel

IOTAR Ltd.: Mr. Rindiro Guy
Bruce

Olado Business Group Ltd.: Ms.
Uwizeye Tadhim

Trip to Japan (250STARTUPS 3%
Cohort)

17 January to
27 January 2020

FarmPal Ltd.: Mr. Mateso Lumiere
Materne

Aqua Safi Ltd.: Mr. Safari Eric
Moilla Ltd.: Ms. Nyimawumuntu
Yvonne

Codeck Ltd.: Ms. Mwangaza
Nuriath

Ikizamini Online Ltd.: Mr.
Muhigirwa Elisha

FabLab Technical Training
in Hamamatsu Japan

18 January to
26 January 2020

Mr. Bizimana Danny
(Rwandan Fab Manager)
Mr. Rulindana Lambert
(Rwandan Fab Instructor)

Training in Third Country Third Country)

1%t Cohort)

Training Name Period Participants
Trip to Participate in the BRIDGE | 19 January to Learners Hub: Mr. Richard
East Africa 2018 (250STARTUPS | 27 January 2019 Twahirwa

Hafitek: Mr. Mwebesa Kenneth
Twaza Logistics: Mr. Bazimya
Saphani




Training in Rwanda

Date (start) Date (end) Venue Training/Activity Title N(.)' o Typ e.of Trainees Trainer
trainees Training
Output 1-1
Ziadi Nsabimana
Reine Imanishimwe
2018 / 1 2018 / 11 Online Fab Academy Program 2018 5 Technical Jean Claude Hakizimana Fab Foundation
Samantha Ruzibiza
Fred Rwema Inyarubuga
Ariane Umuringa
Danny Bizimana
2019 / 1 2019 / 11 Online Fab Academy Program 2019 5 Technical Kyomugisha Parl}qlla Fab Foundation
Munyantebe Heritier
NDACYAYISABA
Raymond
Samuel Rutunda
2020 / 1 2020 / 11 Online Fab Academy Program 2020 3 Technical Valeqs .Muhaylrpana Fab Foundation
Dominique Savio
UWAYEZU
Westerwelle . Potential future
2019 / 9 / 30/2019 / 10 / 3 Startup %2?I¥el1l‘closr(l;lurznl\l/[anagement 11 Management | management staff of the JICA Expert
Haus Kigali & rros Rwanda’s Innovation Hubs
Innovation . . .
2021 / 3 2021 / 3 Fub/Center | LStallation Assistance 3 Technical | [hmovation Hub Manager | o r b gioali
ASYV and its staff
ASYV
Innovation Innovation Hub Manager
2021 / 4 2021 / 4 Hub/Center | Installation Assistance Huye 7 Technical . & FabLab Kigali
and its staff
Huye
Innovation . . .
2021 / 12 2022 /1 Fub /Center | nStallation Assistance 13 Technical | [novation Hub Manager | g r o it
Musanze and its staff
Musanze
Conference | Capacity Building Training Worksho FabLab Users, and Hub RISA
2021 / 10 2021 / 10 Room for Huye, ASYV and 28 Semin rp Manager and ICT JICA Experts
ASYV Musanze emina technician FabLab Kigali




Date (start) Date (end) Venue Training/Activity Title N(.)' o Type.of Trainees Trainer
trainees Training
Innovation FabLab Users, and Hub
2021 / 11 2021 / 12 Hub/Center | Initial Training for ASYV 9 Technical Managers and ICT FabLab Kigali
ASYV technician
Innovation FabLab Users, and Hub
2021 / 6 2021 / 6 Hub/Center | Initial Training for Huye 15 Technical Manager and ICT FabLab Kigali
Huye technician
Innovation
2021 / 12 / 20(2022 / 1 / 14| Hub /Center | Initial Training for Musanze 19 Technical FabLab Users, and Hub . FabLab Kigali
Manger and ICT technician
Musanze
Innovation FabLab Users, and Hub
2022 /2 2022 / 2 Hub/Center | Follow Up Training ASYV 3 Technical Manager and ICT FabLab Kigali
ASYV technician
Innovation Follow U Trainin FabLab Users, and Hub
2022 /2 2022 / 2 Hub/Center Huve p £ 13 Technical Manager and ICT FabLab Kigali
Huye s technician
Innovation Follow Up Trainin FabLab Users, and Hub
2022 / 2 2022 / 2 Hub/Center P & 12 Technical Manager and ICT FabLab Kigali
Musanze s
Musanze technician
2021 /10 2022 / 1 KLab | kLab-StartUp Academy- 45 Technical | / ech entrepreneurs and 38 | gy oy, gl
university students.
Output 1-2
JICA Expert
Incubation . 8 RUMA Consulting
2018 / 6 /252018 /12 /19| center | o > ARTUPS Inoubation ooy | ncubation | 8 Startup Companies KIRUNGI & CO,
Kicukiro PP gt nies National Consultant
External Trainer
Incubation
. 10 JICA Expert
2019 / 3 / 42019 / 8 /16 center 250STARTUPS IIlCldlbatIOIl compa Incubation 10 Startup Companies National Consultant
Telecom Support Program 2"¢ Cohort . .
nies External Trainer
House
. . 10 JICA Expert
2019 / 7 / 162020 / 1 /15 Incubation | 250STARTUPS In?;lbatlon compa Incubation 10 Startup Companies National Consultant
center Support Program 3" Cohort

nies

External Trainer




Date (start) Date (end) Venue Training/Activity Title N(.)' o Type.of Trainees Trainer
trainees Training
Telecom
House
Incubation
. 10 JICA Expert
2020 / 1 / 16{2020 / 10 /15 center 250STARTUPS Inilll bation compa Incubation 10 Startup Companies National Consultant
Telecom Support Program 4™ Cohort . .
House nies External Trainer
Online/Incu
bation . 10 JICA Expert
2021 / 1 / 11/2021 10 / 31 center 250STARTUPS Incﬂ? bation compa Incubation 10 Startup Companies National Consultant
Support Program 5™ Cohort . .
Remera nies External Trainer
Corner
Incubation
. 10 JICA Expert
2021 / 10 / 82022 1 /31 center 250STARTUPS Incﬂ? bation compa Incubation 10 Startup Companies National Consultant
Remera Support Program 6™ Cohort . .
Corner nies External Trainer
Output 2
2020 / 2 / 27/2020 2 /28 Pl{a):tli;%réB Effective Writing Class 10 Management | Officers of MINICT Kumva Consluting
Mariotte Policy Development Officers of MINICT, RISA, | Strathmore
2020 / 3/ 5(2020 / 3 /6] o Train-"i/n p 16 Management | RURA, NIDA, KIC, University Business
& NPOA School (SBS)
2020 / 3 / 13/2020 3 /13 PIEE:E%I;B Research and Data Analysis 6 Management | Officers of MINICT EPRN
For MINICT- JICA Training
2020 / 4 /212021 / 3 /15| Online | Program Leadership 37 | Management Ofﬁ“’m f?lf MINICT, RISA, | Udemy for
Essentials Other affiliated agencies Government
2021 / 2 / 18/2021 / 2 /19| Online | Leadership Training 14 Management | Officers of MINICT LORA Coaching Group
2020 / 11 / 2021 2 Online Proj.e?t Management 8 Management | Officers of MINICT, RISA Imvano Resource
Training Center (IREC)
- L MINIC
2021 / 2 2021 / 2 Online | Building University-Industry | 5 Management | NCST Oxenia

Relationships

NIRDA




Date (start) Date (end) Venue Training/Activity Title N(.)' o Type.of Trainees Trainer
trainees Training
University of Rwanda
Output 3
Consultancy to Implement
Kigali Corporate Governance to 15 Rwandan Private PricewaterhouseCoo
2019 / 1 282019 / 5 /30 Serena Enhance Member Entity 15 Management Companies pers Rwanda
Hotel Profiling of the ICT P Limited
Chamber
Digital
Transformat . 15 Rwandan Private
2019 / 6 1312019 / 6 /21 ion Center Company Branding Strategy 15 Management Companies JICA Expert
Kigali
Event & Seminar
Organizer / Event No. of
Date Logistic Support/ Name participant Courtiy Venue
2018/05/08-05/11 | FacilitatorPanelis |4 g Afvica Summit 2018 4,000 Rwanda Kigali
t/exhibition
. The Public Private Sector Joint Mission for .
2018/7/24-7/25 Logistic Support Promoting Trade and Investment in Africa 50 Rwanda Kigali
2O18/10/08- Exhibition Youthconnekt 2018 10,000 Rwanda Kigali
2018/10/10 x u : W &
2018/11/10-11/13 ] Logistic Support | Kobe Africa Business Mission visits Rwanda 20 Rwanda Kigali
2019/1/6-1/13 Logistic Support | INVEST-KIC TOKYO 2019 Roadshow 40 Japan Tokyo
2019/5/15 Organizer Japan-Rwanda ICT Business Matching Event 50 Rwanda The Residence of Ambassador
of Japan to Rwanda
2019/05/14-05/17| FacilitatorPanelis 11 g Africa Summit 2019 4,000 Rwanda Kigali
t/exhibition
Co-Organizer . Tokyo (United Nations
2019/8/26 with UNIDO Rwanda ICT & Innovation Forum 80 Japan University)
2019/8/28-8/30 Organizer TICAD7 Business Mission 23 Japan Yokohama
2019/10/09-10/12 Exhibition Youthconnekt 2019 10,000 Rwanda Kigali




Organizer / Event No. of
—— Logistic Support/ Name participant Comilicy VS

2020/2/3-2/7 Organizer Japan-Rwanda Business Mission 7 Rwanda Kigali
2020/06/24-06/25 Panelist Africa Cyber Defense Forum 4,000+ Virtual (Kenya) Online
2020/8/19, . . . . . .
8/26.9/9.9/10 Organizer Online Business Matching Seminar 343 Rwanda & Japan Online
2020/11/09-11/12 Panelist Africa Tech Festival 2020 10,000+ Virtual (South Africa) | Online

. IGF 2021 WS #121 Platform economy: (post- . .
2021/12/01 Panelist pandemic) chances for SMEs 10,300 Virtual (Poland) Hybrid
2021/12/11 Organization |y 2 Pitch Festival 2021 Few Rwanda Kigali

Support thousands




ANNEX-4 :

List of Equipment

Equipment Procured by ICT Project

No. Equipment Name Ll Qutz;ntl
1 Large Size CNC Router ZK1325 2
2 Laser Cutter LT-460L 2
3 Plasma Cutter LT-1212 2
4 Small CNC Mill 40307 2
5 Vinyl Cutter SDX1200 2
6 3D Scanner Sense TM 2

Professional Grade 3D Printer (Brule ink | Ultimaker 3
7 : 2

Ultimaker3)
8 Hobby Grade 3D Printer (Prusa i3 MK3S) | MK3S 6
9 Oscilloscope SDS1202X-E 2
10 Power Supply 30V HY3003D 2
11 LED Magnifying Lamp L-678 2
12 Soldering Station RX-802A8 4

13-1 Computerized Sewing Machine PR670EC

Software for Embroidery and Sewing -

13-2 .

Machine 2

13-3 Lock Sewing Machine BL69WJ

13-4 Sewing Machine Exim-Pro 9600
14 Laser Cutter LT-460L 1
15 Small CNC Mill 4030Z 1
16 Vinyl Cutter SDX1200 1
17 3D Scanner Sense TM 1
18 Professional Grade 3D Printer Ultimaker 3 1
19 Hobby Grade 3D Printer MK3S 3

20 Oscilloscope SDS1202X-E 1

21 Power Supply 30V HY3003D 1

22 LED Magnifying Lamp 1.-678 1

23 Soldering Station RX-802AS 2

24-1 Computerized Sewing Machine PR670EC

Software for Embroidery and Sewing -

24-2 .

Machine 1

24-3 Lock Sewing Machine BL69WJ

24-4 Sewing Machine Exim-Pro 9600

Laptop Computer HP Probook Intel
25 Coreib 1
8CG50605SS
Laptop Computer HP Probook Intel

26 Coreis 1

5CD7340TOM
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ANNEX-5 :  List of Products

Periodical Reports

Title Language Year
Work Plan -Initial Plan Japanese 2017
Monitoring Sheet No. 1 English 2018 (Jun)

Monitoring Sheet No. 2 English 2018 (Sep)
Monitoring Sheet No. 3 English 2019 (Mar)
Monitoring Sheet No. 4 English 2019 (Oct)
Monitoring Sheet No. 5 English 2020 (Aug)
Monitoring Sheet No. 6 English 2020 (Dec)
Monitoring Sheet No. 7 English 2021 (Feb)
Monitoring Sheet No. 8 English 2021 (Jun)
Output 1-1

Title Language Year
Action Plan for Tech-enabled Innovation Hubs/Centers and Expansion English 2019
Strategy
Q&M Manual (CNC Maintenance Manual, Laser Cutter Maintenance English 2019
Manual)
Equipment Training in Hamamatsu English 2019
Management Training English 2019
Capacity Building Training English 2021
Awareness Program English 2021
Initial Training English 2021-2022
Follow-Up Training English 2022
Fab Academy English 2021-2022
Musanze Renovation English 2021
Installation of Machine and Equipment English 2021
Inspection and Hand Over document English 2022
Basic Spar Parts and Security Measure English 2022
CNC Router Maintenance Sheet English 2022
Laser Cutter Maintenance Sheet English 2022
Tutorial on the software for 2D design (Basic) English 2022
Tutorial on software for 2D design (Advance) English 2022
Inkscape Tutorial (Embroadery Machine, Laser Cutter, Data English 2022
construction for cutting machine)
Fusion360 Tutorial (Laser Cutter, Large CNC, Data English 2022
construction for Plasma Cutter
KLAB STARTUPS ACADEMY - Final Report English 2022
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Output 1-2

Title Language Year
1% Demo Day Presentations (1% cohort) English 2018
2" Demo Day Presentations (2™ cohort) English 2019
3" Demo Day Presentations (3™ cohort) English 2020
4" Demo Day Presentations (4" & 5™ cohort) English 2021
5% Demo Day Presentations (6™ cohort) English 2022
List of MoUs concluded by 250STARTUPS English 2022
Tracer Report (1%-3 cohort) English 2019-2021
Institutional framework English 2022

Output 2

Title Language Year

ICT SECTOR WORKING GROUP COORDINATION MANUAL English 2022
(update)
Capacity Building Plan for MINICT English 2019
MINICT English Assessment Final Report English 2020
MINICT Policy Development Training Report English 2020
MINICT Data Analysis Training Report English 2020
MINICT Online Capacity Building Report Udemy Government English 2021
High Level Leadership KORRA Coaching Program).pdf English 2021
Oxentia_online  Building  University-Industry ~ Relationships English 2021
Programme
Output 3

Title Language Year
Business Trip Report by Yasushi Sawamura English 2018
15 Rwandan Companies Profiling by PwC English 2019
Assessment of Rwandan Companies English 2019
Business Mission Report (Doreming, Gaiax, Landport, Rocket English 2020
Battery/Cold Storage Japan)
Pilot Project Final Report (Allm) English 2019
Pilot Project Final Report (Beno Holdings) English 2020
Pilot Project Final Report (D-Energy) English 2021
Pilot Project Final Report (Guez Show) English 2021
Pilot Project Final Report (GO) English 2021
Pilot Project Final Report (ArkEdge) English 2022
Pilot Project Final Report (HarakaMeds) English 2022
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Pilot Project Final Report (Location Mind) English 2022
Pilot Project Final Report (NEC) English 2022
Pilot Project Final Report (NYEREKA TECH) English 2022
Promotional Booklet-LEAP FROGGING FROM “TRAGEDY OF English 2019
AFRICA” TO “MIRACLE OF AFRICA”
Report on the Rwanda Japan Online Business Matching Seminar English 2020
MoU List English 2020
Output 4

Title Language Year
(Draft) Rwanda Model ICT for Development Journey Conceptual English 2022
Framework (infographics)
(Draft) Rwanda Model ICT for Development Journey Primer vol.1 — English 2022
ICT Policy
(Draft) Rwanda Model ICT for Development Journey Primer vol.2 — English 2022
ICT Institutions
(Draft) Rwanda Model ICT for Development Journey Primer vol.3 — English 2022
ICT Infrastructure
(Draft) Rwanda Model ICT for Development Journey Primer vol.4 — English 2022
ICT Human Resource
(Draft) Rwanda Model ICT for Development Journey Primer vol.5 — English 2022

ICT Private Sector
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ANNEX-6 : PDM

Project Design Matrix

Proi Title: The ICT I ionE 5 henine Pra
Impl ementing Agency: Ministry of Information Technology and Comrmun cations (RMITEC) (Former Ministry of Youth and ICT)

Version 1

Dated 14, June, 2018

Target Groug 1) Officials of MIiTEC RDB and EISA, 2 Member staff of ICT Chamber, and 33 [CT EMEs and Entreprensurs with inth Innewation Ecosysternin Fowanda
Feriod of Project: 3 Years (from October 2017 to Qctober 2020%

Froject Site: Kigali, Fwanda

Model Site: Kigali City

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptdon

Owverall Goal

ICT gector's economi ¢ contribution to GOF in Fwanda
iz increaged through enhancing the ICT Innewation
Ecosvstem.

- ICTsector's contribution to GDIF (%)

- Qfficial GDF statistics.

GDF statistics definition is unchanged.
There is no unexpected rapid growth of
GDOF in other fields.

Project Purpose

ICT Innowation Ecosystern in Rwanda is systermati cally
enhanced to suppl ement the realization of Smart Fowanda
Master Plan (SRR,

- Increased number of entrepreneurs in ICT sector
- Increased mamber of emplovees in [CT sector

- Increased number of stakeholders involved in the
Ruwwanda [CT Imowation Ecosystem.

- ICT official profile of the GoR.
- SEMF official monitoring report.

SEMP 15 continuously applied as GoR's
strategl c master plan

Ouiputs

Otputd

Innovative ICT enabled activities in [CT and other
different sectors are promoted especially through
private gector.

-1 Increased number of incubation spaces users
{e.g klLab, FabLab etc))

- User records of incubation spaces.

1-2 Inereased number of newly established ICT
companies in line with "Start up 250" initiative.

- "Start up 250" statistics.

1-3 Increased number of newd v launched
serdces/products enabled by ICT.

- ICT Chamber's Data

Innewation prometion is contimiously
kept as a key driver of Rowanda's ICT
sector enhancement.
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Output2
Policy framework to support ICT entrepreneurs and
innovation promotion activities is formul ated.

2-1 Newly formulated GoR's related policy(s).

- Official GoR policy data.

2-2 Increased positive side reaction of ICT
entrepreneurs.

- Comparison with base-line data.

Same as above.

Output3
Business relation between Rwandan and Japanese
companies related to ICTis strengthened.

3-1 Increased number of Rwanda-Tapan business
partnerships.

- Comparizon with base-line data.

3-2 Increased Foreign Direct Investment in ICT/
innovation sector from Japanese institutions.

- Comparison with base-line data.

Same ag above.

Output4

Innovative ICT use development practices borne by the
Project are recognized and utilized by multiple
stakeholders in Rwanda and beyond.

4-1 Increasedrecognition of Rwanda's ICT use
development practice.

- Comparizon with base-line data.

4-2 Increased visit to learn Rwanda-like ICTuse
development practice from other countries).
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Artivities

Lpuis

Pre-Comditions

Japanese Side

Rwandan Side

Artivity 1.1
Supporting activity for ICT start-wps

1.1.1 Undsrstand the stabus of the incubation facilities|

1.1.2 HRD for improving incubati on m anagem ert
(KL ah, Fahlak)

1.13 Bupport for Fab-academy training cowrse (WIT)

114 Conduct over seas training on Fablah
maragemert

1.1.5 Procwe equipmert for incubation center s

Crrrevtly, most ofthe spporting activifies for 10T Start-ips are based on
Dribation supports, related fo Activigy 1.2,

Two Japanese prof essors from Keio University 3FC, hawe wisted Fwandato
conductinitial sesessmerts andanalyeis of inoubation Facilities (separ ate from
peject resource).

Two professors have conductedinitial assessments and analysis of managm ent
structire of the innovation facilities (KLah/Fahlak) . They have been supporting
FahL gh it other countries invari ous different capacities. These experts will join
the Project as JICA experts andcontituae facilitating the process of
strengthening sppropti ste managemert.

Providedlogstic and financial support to e oll five Fabem aster candidates to

MIT'z online Fab-acadetny training cowrse. The cancl dates are nor under going
the trairing cour se.

Ni&

Hi&

Feariows differ ent ivifiatives have been or grpuzed by the CFFs apad
stakeholders fo faclitate activities of ICT Start-ups. The Project is
cooperafivg with 4 fferenf inifiafives fo marinize the resufs.

Intuovati ony' incubati on Facilities are collaborating with the Project to establish
Baselines.

The C/F has committed tothe needs of incubeti on certer managemert
strengthening Boththe boardand mansgement tnder stand the needs for
furei shing more sustainshle management structire through effective taning

Created selection criteria and conducted rigorous selection process for
Fahttiaster candidates Prodde support for capacity bl ding process

M

M

Activity 12
Orzanizing / attending evenis for ICT stari- wps
121 Bupport for ICTreldedmgor everts

1.2.2 Conduct over seas study tow for ICT
ErITEHErELY §

The Profect experts aftencked varicus different events/ s takeholders meefing
fo advocate fhe Project and nebwork with different par biers.

Supported realization of TAS 201 8; support in preparation for the TASZ018 and
the JapanP sdllion

Tdertifi cation of suitable location are wnder considerati onin collsborati onwith
the C/Ps.

The CVF and stakehclders heare been sharing infrmation abouf relevepit
events meetings inthe area of ICT sfartups.

Facilitatedredization of TapanP asdllion setip and ki ck-starting event for the
250 Start-up.

Suitakle locati onare wnder considerationin collsborationwith the Project.

Irmovati onand start-up endbling policies (including
corresponcingrequlationg) are effectively
implemertedin accor dance with the 3mart Rwanda
Master Plan (SEWF).

Issues and Countermeasures

Activity 13
Conducting pilet projects for ICT innovation

1.3.1 Belect target sectors and develop
implem endat onframework! proceduare

132 Pilotincubation of ICT entreprenewrs for six
morth (ma. 10 incubatess’ batch for 201 8)

Variows different prepar cfions {relurding sub-confracting arragemerts for
service provisions) were made fo facilitate st batch incubationprocess fo
begiin fune.

Target sector has beenidentifiedin collaborati onwith the C/P s and ke
stakeholders. The sectors are: agrimdture, educaion, energy (alternative/mder ),
firtech, andheslth Initially, the Project recommended to focus onone sector
per batchint withstrong desire from the C/F 5, first batch was made opento &l
the five sectors.

Rigorous and trareparent selection process has been taken to choose five
incubatees for the 1 stbatchincubation process. Alongwith the second call for
proposals, itis expected thet the project will support ten start-upe chring the 1 st
batch and the incubati onprocess will start inmid-June. Various different sub-

contracting arrangements were made to indtiate the incubdion process.
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Variows difler entt sugports were provided gspecially ICT Chamber Jfo erable
15t batch durihation of 1 0 stert-wps to begin inJune.

Target g oty sectors have beeniderntified CPs also made decisionto openip
catuidacy for the five sectors inthe first batches

Frowded sipport in preparing and sele cting five initial cancd dates ot the TAS
2018 event. Another five cand dates were selected by the C/F.

Fotertial tudget shortfall may affect smooth

itnpl emmertati on of the Project. To prevent this
unexpected sitnation, active resowrce mokilization
measue will be made withlocd, regional, and
international stakebol ders and partners,




Activity 2.1
Support for organizing/ coordinating [ICT- SWG

2.1.1 Capmeity bilding support for plarming skills

2.1.2 Aszist to coordirate [CT-SWG

Support for forward looking JIR and composifion of KT S5F has been made.
Currantly JICA Country Ofice Program Manager and the Profect 5 sub-chigf
advisor are following up fo support B-JSR expected fo be organmzedin early

Project has hegun discussion with C/F to conduct capac ity deve lopment
rmeasre s, Business process analwis and forranlation of corre sponding
reengineeriz dan is expected to start inthe QF of 2018,

The 5WG secretariat iz cunentlybeirg created with natioval expert who will
also be the natioral advisor to the Ivinister. TOR has been created for the post
and currently waiting for recruitment process to corrmence.

Ivlonthly inforraal networking meeting to be starting soonto share infornation
and coordinate activities inthe area of ICT{Jume 2018},

Crpanized FL-TSR and composiion of various different policy relafed
maferials fo. g, FLISRreport S5F efe)

The CfPs support instimatio ral capac ity developrme nt iniiatie s through
expendirg personnel for on the job traiving and support the Project to condust
bugiress process identification ard reergireering,

TOR. fior the natioral expert has been created. Recritiwe nt process for the
position bas commerced.
The SW3 secretariat to be hosted at METEC

Activity 2.2
Advisory suppoert onpolicy formulatio n and
operation to promote ICT Innovation Ecosystem

2.2.1 Review ICT Imorvation Ec osystera in Japan and
other two countries

222 Support WETES (and other CrPs) to foromlate
policies

Pobcgy adwisory support has been provided as neaded throughout fivst seven
moths of the Projectinmplementagon. The inferventions were Emifad during
the dme when fhe profect aamwas presentin Rwanda. The siafion will
inmprove @s the new depufy chief advisor will be stafionedin Rwanda full §me
fo provide suppordin his areq.

Syecific policy focus and targeting countries for the research are being
articulated with the C/Ps. &ctual researchis planned to be conductedin the Q3

Omgping swpport is beirg provdded as needed (e g ICT S5, Regulatory
Sardboz, e-cormerce Strategy, ete.)

The OfPs have provided thay polcy relafed congibufions as required (for
different policies, acion plans, and strale gies under fornulason),

The CfPsinformed the Profect ofinp orfant policy relafed consuifafion
opporfunifies for parficpation.

CIP has expressed strong interestinthe research. Discussion to articulate scope
of the researchis being discussed with the project C/F's.

Policy formualtion exervise 1s ongoing

Activity 3.1
Maiching support b etween Rw andan and Jap anese
ICT companies

3.1.1 Understand the cwrrent situation ard advice
organizational struchure to yromote ime stments
3.1.2 Support to promote Rwandan to foreign
corapanie s (¢ speciallylapans se)

3.1.3 Conduct networking tow fror Foaands to Japan
(3-tirnes), and fror Japan to Rwanda (3-times)

Matching support services have bean provided ad-hoe bas s duing the
infial sfage of the Project. TAY 2018 was one of the major events covering
activifies and results within Cfpuf 3. The Profect s core members were
prosent to supporithe event

Mo specific ingts have been raade so far, Japan Irevestve nt S trategwrwill be
formulated theough dispatchirg tradefiree stinent expertsin the QRIQ3 2018

Supported TASZ018 organization which incIndes Japsn Pavilion at the TAS
a01a.

Farilitated BZB meetivgs between Japarese cormpandes and Fwandan companies.
Farilitated different Japanese cormparies withinformation and corme ctirg to
Rowandan companies.

Date andscoye of the networking tow is being disciussed with the C/Ps.

Risraported the CiFzand other comparies/ organizad ons Sgned wariouws
i ffereni MOUwith Japane se companies! or gart zafi ons/ agendes during the
TA¥2018.

EDE and the ICT Clamber have endorsed the creation of irreative nt strate gy for
Jayane se comparies.

ICT Charcher facilitated Japanese companies to cormect with Rwandan
cotnpanies during and after TAS 2018,

FDB is plarvitg to serd high lewel delegation to Japan to proracte Kigali
Innovation City on October 201%.

DCate and scope of the retworkirg tour isbeing discussed with the project.

Activity 3.2

Condwting pilot projects with Jap anese comp anies

1o promo te wilization o fICT sector in Bwanda
3.2.1 Developpilotbisiness corce pt, and
idertification of joint business growm
5.2.2 Implerent plot projects {3-cases) for 4 months
while roritoring and review

Discusdon with CFs ongoing and some advocacy has been conducted both
Japanese and Ruandan companias,

o significant activities condusted within this area. Ilore active discussionwill
he heldat later staze of the Project.

Mo significant activities condurted within this area for the first seven o nths of
the Project irplerentation. fctive discussion willbe held at later stage of the
Project o iraplement the activity
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OFs endorsed the idea but no & g ficant acivifies were conducted during
|Brst saven months of the projectinplomeniaion.

Sarne as left.

Same as left.




Activity 4.1
Colleciing good practices in ICT-use and modeling
cases for promotion

4.1.1 Collect ICT-use good practices and modeling
cases for promotion

vide infra

Initial collection of innovative ICT businesses in potential sectors have been
made by the Project expert and presented to the stakeholders for inputs.
Collection and analysis of innovative ICT business and practices will be made
through following the experiences of incubating start-ups.

vide infra

No significant inputs were made in this area from the C/Ps

RISA, in collabotration with the Project, is expectedto collect analyze potential
innovative ICT use cases for replication in Rwanda.

The C/Ps will support the Project’s activity to collect and analyze innovative ICT
business models and practices which emerge from the Project implementati on.

Activity 4.2

Disseminating the case studies through
international/ regional organiztion and
appropriate fora

4.2.1 Disseminate the cases studied (lessons learned,
implication, model, etc.)

vide infra

Tnitial research of good ICT practices, innovation center analysis, and thematic
analysis (agriculture) were presented among the C/Ps and stakeholders.

vide infra

‘The C/Ps supported organi zations of stakeholders meetings.

Pre-Activity
(Preparation for Project Implementati on)

Provided core Japanese experts for the Project preparation/ initial assessments
(agriculture, innovation centers, etc.),

Supported for formul ating the Proj ect Implementation Unit, and

Procuwred different services to facilitate the Project implementation.

Provided persormel to assist various different activities implemented by the
Proj ect (including high level members of JCC),

Provided premise for the Project team (RISA), and

Facilitated information and logisti ¢ support.
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yect Tiile: The ICT Innovadion Eco

b Sirengithening Prope

Project Design Matrix

Inplemerting Azency: Mirstryof ICT ard Irmovation ([ Former Mirgs by of Infonmation Teclmology and Commnaricatiors (MITEC): untl October 201 28) (Fonmer Miristry of Vouth and ICT il dng 20017

Target Group: 1) Officials of MINICT, EDE and FISA, 2) Member staff of ICT Chanber, and 3) ICT S MEs and Extreprenenrs withinth movation Ecosysternin Faranda

Paricd of Project: 3 Vears (from October 2017 to Mawh 20217

Project Site: Eigah, Fwarda

Mode] Site: Figali Crty

Version 2.0

Dated 05 Augusi 2030

Narrative Summary

Ohjectively Yerifishle Indicators

Mleans of Verification

Inporbknt Assumphion

Achievenent

Remarle

Overall Goal

ICTsector’s ecanomic contrbution to GDF in Feanda

is inrweased thrauzh enhaneing the ICT hroowation
Fecs ystem.

-ICTsectar's contrimtionto GDP (%4)

- Cfficial GDP s tatis tics.

GDP 5 tahs ics defimtionis unchanged.
There is 1o urexpe cted rapid groath of
GDF in cther flelds.

Baselire data collected - 1 .31 % (based onBLS
linmted to telecom sector and havdwrare sales).

Apart from official ICT contributionto GDP

[ lintn ted to telecom sector ad havdeare 5 ales),
there maybe somewayto captrewider ICT
comtribntionta the econorme e, Ity indastryr
aralys s/ Dput-outpat analysis ), This s hall be
corsidered firther and mavhe irtroduced inlien
of the atbitrary GDP'data.

Project Puopose

ICThmovation Ecosyste min Forada is systermatically
erharced to supplement the realizationof 5 mart Fwranda|

Mzs tex Plan(S RME).

- Increas ed b ey of ertreprerenrs in ICTsector
- Increas ed nurber of enployees mICTsector

- Invvess ed mnboer of staksholders omlved in the Faranda

ICThoo vebion Ecosys tem

- ICTaffirial profile of the GoR.
- SRMP official momtoring report.

SEMP is contimously applied 2 GoF's
s tratezic mes ter plan.

The mmber of exdreprerenrs inlCTsector has
beencollected using statistics fomEDE (3,163
= of 2018).

The mumber of enployees inICTsectorwas
collected thronghques ioymaives for [ICT
erbreprerenrs registered mICT Charrber (5607
= of 2018).

The mumber of stakeholders nnoled inthe
Frwmnda ICT brovation Ecosys temneed finther
sldorationas the indicatoris diffimlt to atain

EDE does not have a concrets data for the
mnber of employees inlCTsector. Therefbre,
as aprosrindicator, the Prject collected the
total mnber of exployee s inlC T eomparmes
regis tered in [ICTChavber.

Feal mnber of stakeholders imolved in the
Furada ICT Irmovation Ecos ysterm is hard to be
Wertified. Heed to modifyrthus indicator or need
o clearly defive what comstitate stakeholders .

Oulpuis

Ouipul

boovative [C Tenshled activities mICTand other
differert sectors are promoted especialy thwongh
prvate sector,

b1 Incwased mwber of inubation spaces users (.2, klah,

FabLab ete.)

1-2 Increased mnber of rewly estdblished [CTcomparnes

inlivewith 2503 tartaps " irtiative.

1-5Incwased mrber of newly lanvched serdces fprodncts

evebled by ICT.

- s er racords of immuibations pares.

- ‘2505 tartups"' s tabis tics.

- ICTChamiber's Data

Dhrorationpromotion s contimmasly
kept & a key duver of Frranda's ICT
sector erbancement.

The mumber of ineub ations pare users has been
collected using 5 tabis ics fromm partrer

Cues Hoemaire for kLab and FabLab us e vwere
conducted & abaselire for their motivationto
their projects and satisfartion fhr the Labs
(kLab: 1,355, FabLab: 300).

lsthatch 2 startops graduated

Zrd batehe 10 startups graduated

Sed batch 10 starbaps gradaated

dthbateh 10 starbaps are expected to gradnate

Emelive data has beencollected nsing
questiormaire (207 prodacts! services wer
produced on average per comparyper year in
2017

Prject expects that user base to s teadily
increase though proper interventions. However,
the gyoarth rate willbe subject to the "Tech-
erabled tmovehoncerter ation plaiguide line
and their inplementation "It is

Mecess aryto defire and sgree vathdefimbon of
(what comstitutes "hewr"commparies.

Inomer o accurately assess the Project
intervertion, it maybe propased the
ertreprerents inthe inmihation progranome as a
rewly established ICT corparies in line with

"2 506 tarhaps

Fegnlar s sessment willbe made to mezsre the
progess
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Quipui2
Palicy framework to support ICT entreprenewrs and
innovati on promotion activities is formulated.

2-1 Mewly formul ate d G oR's related policy 5)

2-2 Increased positive side reaction of policy revewers.

2-3 Increased positive side reaction of ICT entreprencurs

- Official GoR policy data

- Compatison with base-line data

- Compatison with base-line data

Same as ghove

Falicy telated achi sory suppotts have heen
providedwhichledto [CT related policies (6
policies formulded so far, 6.5, ICT 32, e
commerce strategy, [TES strategy, regalatory
satudhox, Sector Profile. ISRs, ete)

Comparizson exercise hae not been started

Baseline data(zatisfacti onwith SRME) has been
collectedusing questiotmaire for ICT
entteprensr s,

- Hatisfactionlevel inICT capability and
capacity. average 5.96 out of 7 (max. score)

- Batisfacrtionlevel in governance ad
hanagement: average .28 outof 7 (ma. score)
- Batisfactionlewel inICT infrastructure: average
514 out of 7 (max. scorel)

Munbet of policies may have logical correlation
withthe capacity building sspects of C/F
ingtitutions.

After the Project activity started, this outputs
will be assessed by interiewing with the policy
reiewers of people affected by gvennolicies.

ICT Chamber will provide facilitationto condoct
armal swreyto ite member companies
Inaddition ICTrelated policyrevewis
suggested to be undertaken by the policy experts
with assembling suitable experts for that.

Quiput3
Busine ss relation between Rwandan and Japane se
companies related to ICT is strengthened,

3-1 Increased ramber of Rwands Tapan business
partrerships.

3-2 InereasedForeign Dire ot Inve stment inICT/ innovation
sector from Japanese institutions.

- Cotnpati son with base-line data

- Compatison with base-line data

Same as ghove

Analysiswill be conductedto assess mamber of
partrerships (MOU and other conct ete
partnershipg) coteluded at the end of the
wear/begnning of 2019

FDI from Jspanese entitiesrecordedinRDE is
onlythree companies and there isno data of FDI
to the IZT sectors.

The manber of compari es which dscortined
the partoership with Rveandan ¢ ompary will not
be considered. Measwem ent of thi s Ot only
foeus onthe toamber of companies which will
make new partner ship with Rwanda

RDE is expected to contirne collecting and
releasing this data, otherwise this indictor may
needs to be modified o assess the progress
ore suitahiy

Quiputd

Intovative ICT use developmert practices boene by the

Project are recogrized and utilized by moultiple

stakeholders in Rwanda and beyond, - > Innovative [CT

use development practices borne bythe Project are
shared among stake holders in Rwanda and

4-1 Increased recogition of Rwandd s ICT use developm ent.
practice

4-2 Increased st to learn Rwands Like [0Tuse
development practi ce from other countries)

- Compatison with base-line data

- Compati son with base-line data

2,620,000 hits in Google search by the word of
‘Rwanda [CT business!

7.300,000 hits as of September 24th 2019
JUEree

Asimple comparison with ned ghboring c oundries
of contries with similer soeio-eeonomical
citcumstances may be a way to measare the
performance bz the Project

Mo relevart Project actisity has been conducted
dhringthe reporting period
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Activities

Inpuis

P re- Conditions

Japanese Side

Rwandan Side

Activity L1
Supporting actvity for ICT start-ups

Workshops and corresponding aclion planf puideline fornmlafion qefivifias
| for strengthering the Labs operafion have heen underfaken by the JICA
experis feovering 111, 1.1.2). Procurement of 2nd bateh equipmant neaded
|for Labs expandon isengoing (1.1.3)in line with fhe aclion plan/ puidelne.
Fab-geedemy radving course (11.3)is underway (2 01 8-2019 batchis
completed and 2020 baichis slated fo be completed by Sepfember 2020).

Variows different intiafives have been orgamzed by the CFs and
staleholders fo facliate Aclvity 1.1 RISAL: faling the lead in securing the
budpet and necessary lo gatle @rrangemants {denfifying sites and suppori
recrul fnent fo strengthen and expand the cenfersinthe secondary qfies

(2 01 9 bud et secured for one centre - Apahozo Shalon Pouth Mllage and
more funding are being requesied fo enable fwo more cenires). The Profectis
cooperating with dfferentimfiafives organzed by stakeholders fo maxnize
the resulis and explore betfer sustaina®ilfy model of these centers.

1.1.1 Understand the status of the incubation facilities

Twno Japanese professors (experts) from Keio University SFC undertook the
related works (initial assessrment and analyeis of incubation facilities, rmapping
of innoation facilities in Kigali) which was cormpleted by June 2018,

L zeries of worksho s have beenorganized based on the findings! lessons
learred, imolving the relevant stake holders from the Rwandan side to comgile an
Action Plaw' Operational Guideline of Innovation Hubs/ Centers Expansion in
Ruwands. &fter the retreat on November 2019, the final draft of the "Tech-
enghledinnorvation center expansion plan” and corresponding guideline has heen
delivered to RIS A for finalization and submission to relevant authorities for
budzet recmest and allocation,

The relevant stakeholders (WIMICT, RIS A ICT Clamber) have been imvobed in
the process of drafting the documents.

FI5 & bas been instrume ntal in utilising the &ction Planard the corres ponding
guidling to secure public funding to ensble operation of newcentsrs in the
secondary cities.

1.1 2 HRD for imgroving inebation marage et
(kLah, FahLah)

The 1st Ivlavage ment traivdrg was conduete dfor FabLab and KLab for masters
ard potential future center marnager on October 2019 Along with the kLah,
FabLab managment teams, new centres managment teams (including potential
candidates), stakeholders, and Fabacade my participants are irsted 1o attend an
intersive ore week traiming session to horn managme nt skills for the innovation
centres

Training for FabLab masters on operation and maintenance of fablah e oo prme nts
waz conducted in Hamaratsw, Tapanon January 2020, A2 an owtpat of the training
O8] ranuals of Clinese fabricated CHC router ard Lasor cutter were

pepared

The relevant stakeholders (WMIMICT, RISA ICT Clardber) bave been makirg
efforts to realize the action planby securing necessary esomees for
implementaion e g.; selection of certer location, recruitrment of human
resowrce, allocation of appropriate firancial resource, adsocacy, etc ).
Idertificationof potential centre personnel (or ke y stakholders) have been
corapleted and these personeels are imwitedto the HRD training in

Setprme nr/October

1.1.3 Support for Fab-acade my training courss (WIT)

The poject provided financial support for 1-2batchof Fab academy for 2018-
2019, and cwrre ntly suppo rting Srdbatch of Fab acaderny. 3 candidates were
selected an Training in ongoirg online basis despite the lock down. Howeser,
students are currently facing interret problems.

The C/Ps ard innovation centres have supported the project inthe selection
process of the candidates to undertake the managment trairang. Itis expected
that the se hmnan resowrces willbe dispatchedin the futare as resomce personto
the FabLab/ kLah inthe secondary cities as technical resources.

1.1 4Condwet overseas traiving on FabLab
managerment

Az agreedin the previons JOCs' and within the scope of the said Action Plawf
Operational Grudeline that an overseas study tour should be conducted some
tire 10 2020 1o wisit the Philippires, India or Georgla where the FabLab is
reported fo be wtilized for local econormy developrment. The selection process
of the both participants and the location will be completed in dug corse with the

CiPs.
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The relevant stakeholders (WIMICT, RIS A ICT Clarber) have been itnoked in
the process of drafting the action plan and the gudeling to strengthen and expand
Tech-erabled Inmosation Centers inFawarda. The overseas training decision
{place, scope, and schedule) will be made in careful consultations with the CfPs
after sometire when the secondary cities' centers becore operational and
accwmulated initial exveriences of overation

Invovation and start-upenabling policies (including
correspording regulations) are effectively
implemented inaccordance with the Sraart Randa
Nlaster Plan (SEIE).




1.1.5 Procure equiptnent for incubati on centers

Commpilation of the 2nd batch equigment list has been completed Pre-gquotation
(for reference price) has been prepared. JICAHQ cleared all the items to be
procured for two erters (higitems). Bidding processisaboutto commetice
dnce declared state of ernergency of Japan was lifted already. The progress of
the pro curetnent process will be regularly shared with the secretariat.

The relewant staleeholders (WMINICT, RISA, ICT Chamber) have been maldng
efforts to redlize the action plan by securing necessary resowrces for
itnplemettation (hirnan resowrce, firancial resource, ete.). RISAas been
speatheading the process.

Confirrmation of certres locations (one locationin Huye has beenidentified)
and necessary resource allocations will be expected to be facilitated by RISA
il or to equipments arrival.

Arctivity12
Organizing/ attending events for ICT start-ups

The Praject has been supporting JOT stavtups and established JOT companies
indivectly/ technicadly for participating inthe relevant events/ weetings,
vagindy TAS2078, FICAD VII and a study tour ta Japan

The GFPemd stedeeholders have been shaving infornegion about relevepnt
eventsineetings inthe area of JOT stavt-ups in Rweanda and is surrounding
COUNTries.

1.2.1 Bupport for ICT related major everts

1.2.2 Conduet overseas study tour for ICT
EILIEQTENE S

The Project bas supported the established ICT companies to attend and develop
network vath Japanese companies at TAS 2019 and TICAD VII{mentioned also
a 4.2). Several startups also were selected as one of tho se established
cotnpard es and participated innetworking events with Japanese cotnpanies.

The Project also has supported the incubates (1.3, 2) to promote their busienss at
Startups Btudy Tour in Japan(Sep. 2019 and Jan 20200 (rentioned also at 4.2

The relewant staleeholders (WMINICT, RISA, ICT Chamber) have been worldng
together with the Project for facilitating those participation.

Esues and Countermeasures

Activity13
Conducting pilot projects for ICT innovation

The relevant activities are currently underway, in collaboration with the IOT
Chegnber, mostly as schedwled, involving ten startup incubotes selected Br
acch 2nd cond 3vd bagches. The 2nd batch imcubation process stavted in Dec.
2018 and the gracaution will be on Oct. 4. The 3rd badch process started in
Apr. 2019 and the program will start inJuly.

Variows different supports were provided fespecially by 10T Chapnber) inthe
course ofthe 2nd bageh ivgplemertadion For the 3rd bagech incubedion of 10
start-ups, necessary support has been giventoo.

1.3.1 Belect target sectors and dewelop
itmplementation framewn rle procedure

The 1t batch finished in Dec. 2018 with eight incubates successfilly graduated
from the training program. For the 2nd batch, two specific sectorsare targeted
after di scussion with the relevant stakehol ders C/F s, ramely agriculture and
educati on From the 3rd tatch, 2505tartups will not focus on specific sectors.
The imnplernentati on farneworly procedure is currently under development baged|
o1 the past bat ch experiences.

RIGA provides st floor of Telecom House to 2505tatups for the 3rd batch and
otrward. Also, it decided to bear the cost of internet from Deceraher 2019,
which rrakes the implementation of 250 3tartups much more effective and
sustairable.

1.3.2Pilot incubation of ICT entreprenears for six
months (roas 10incubates/ tatchs 5 batches)

The Project intensivelyassigned both local and Japanese experts for stmooth and
effici ent impletnettation o f the incubation activities. For the selected first and
second tatchincubates, opportunities bawe been provided to participate in
overseas! dotnestic events for pitching andfor presentation about their business.
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ICT Charnber bas been proactively supporiing and mentoring the incubates'
arowith Alzo, provided support in preparing and selectingten startups for the 3rd
batch

Challenge of recnitmert Yas been pointed out by different staleholders. More
collaborationwith insituutions which conduct worlshops for ideation level

startups.

Active coordination by the Project secretariat will
be critical in movng several keyissues (e.g;
adwocacy) forvard  Inaddition, allocation of
appropriateresources from the C/Ps will he
criticaly itnportant to rraker sure that the project
will irnplement smoothly.




Activity 2.1
Supp ort for o rganizing! coordinating 1 CT-SWG

JICA Country Gffice Program Manager, the Profed 5 aeb-clief adv sor, and
the SWF coord nafor/Tochn cal Advisor do the Mg ster have been folloving
up on the Lssues relafed fo support ICT SWAF and ofher policy related

P conductad var ous policp relafed aefvifis s wig ch includs JOT-SW7F and
ofher policp relafed aellvifles.

2.1.1 Capacitybuilding supgort for ganing skills -=

Feeruit SWG Coordiartor (based on 4th JOC and
cotre spondivg PO arme rdament) - Cormdeted

Recrutre it hasbeen cormpleted The project and C/P assisted rectumnmnent
pocess conductedbythe JICA CO.

Recruitment has been cormpeted. The project and C/P assisted rec toivmment
pocess condw fedbythe JICA CO.

2.1.2 begist to coordirate [CT-3WG

The 5W3 coordinator/Technical Scdizor to the Ivlinister has been following 1w
the related actisities. Decernber SWG was joined brthe Chaef fubasor. Q1 and
2 2020 W= were rot conduted dwe to COVICL] 9 Panderic. Inadditionto
the SWis, in the last & morths, both BLISE ard FLISE were supporte dbyrthe
Froject and the JICACO. Iorthly 5WG will be eorducted fromm Julw2020 in
response 10 the reque st given bythe Donors at the SW3 inDeceraber 2020
whichwall be suported by the Project.

The 5Wi3 coordinator Technical Sckisor is assitivg Iindstrwinthe areaof SW3
and other issues (including J5R).

2.1.3 Developrnent of Cperatioral hlansl ICT-3WG

The 5W3 coordinator/Technical Sdsor is compling Operations Marmal for
the IOT SWiS. The Project is sivirg ivgnits irdo the development of the miatmal

The draft Cperation Iaraul will be reviewedborthe CIF before firalized info an
operationa rmanal.

Activity22
Advisory supporio npolic y formul atio n and
operation to pro nwte ICT Innovation Ecosystem

Mew Folicy Special st has been recruifed fo provide policy relafed capadfy
bui Ling support fo the Mnisgp asihe supporf by fhe Policy Adviser/Cief
Advisor could provide mo sy dstant based support during the reporing
period addfion ashas beenin the provicus period, resdent sub-cliief
celvizor and YW T el cal Advisor, alon g with the JICAS Progranme
e ger, provided confinwous resddent mupport fo the M s,

Aince the reorgarizafion of the MIEC fo MINICT, the Mristrypisinthe
process of crealing @ newinsifuf onal sefup, Fisinperafive fo mortior the
process of the Mnizap conplefe e process asiiwill become the hase for
the Frojed Sinstiiudongl grengthering support.

eanwiile, COF has been conceniraing eir work on such priovify project
s KIC, fornmlafion of priovity strafeg eafplans, advoca g, efe. These
priovifyinfetives have been supporied by the Project

During the reporfing period, OFs hawe also acfvwely provided Siarpolg
related aupport af SWEmeeings and ofher fora.

22.1 Besiew ICT Inrcrvation Ecosystern in Japan and
other two combies

Create Coramon Vision for [ICT Innoration
Erosyetern in Bwands

[changed qfter the Jnd JO0C)

&g part of the [nnovation Center Expareio n e tion Plan ard Guideline
forranlation proce ase s, cornonvision of 10T novation Ecosyete pa { within the
context of mrovationee nters) hasbeen formulated

The exercise was corpletedas part of the ICT rovatio nce rder e xparsion
artion plan with ke stake holders. The wisionand the holistie frmosation certer
expansion plan has been svbmitted to the Government theough RISA.

2.2.2 Support MTEC WMINICT (and otter C/Ps) to
forrnlate policies

Cgzoirg support is being provided a2 needed (e 2. reviewo £ ISR, added inpts
of KIC Hub Strate g, KIC related activitie s, editing firgnts provided to priorty
ICTsector strate gies, ete.)

Policy specidist has bee n hire d urder the yroject is also as began providing
facilitstion support inteh area.

& new recpuest ks beenmade frorn the C/F to have spportin the areacf
Chpe rsecuritywhich iz being discussedby JICAHOQL

Folicyfomalation and revie wexercises are ongoing mder the leadershipof the
ministry. However, some of the prioritvstrategies need furte r work

2.2.3 Becrut Polic wSpecialist for OIT stde Paolicy
ArbiznrySupport with the WIMICT Teara.

From &pxil 2020, Folicyspecialist bas bee r hire d urder the project. She is
contimming st inthe aves &= well & coordinating oneline training initistive
throngh Ude sy for Goverrene nit.

Ago She is coorddinating off-line training through orgivizers. Howeser, PJwith

WINICT bave done two off-lire trairire corse in Ivbee h 2020,
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Folicws pecialist recritrae nt bas be en supported by the C/F.




Artivity 3.1
Tatc hing, swpp ot hei
ICT companies

The activitizs in Cutput 5 contizme 1o foous on practical activities that follow
business provmotion and follow-up.

TRCADT held last sunener accelevated the business relationship betw sen
Fwanda and Japane se comparnizs. b ovder to further strengthen the
partnership made at TICADT, the praject conducted a business tour in
Fehruary 2020 and warked to inprove the level aftheir business.

Alsa, amder the outhreak qf CCOVID- 18 the praject se eks 1o ove ate matching
opporunites By onling 5o as not 1o stagnate the se parmerships.

CrFs expest t0 have networking oppovtunities to lead to coneyeate business
matehing between Japan-Rwanda compares. CFs also 3
capaaty building inititaitves for member companies which have represente &
Fwanda during the TICADT

oved

3.1.1 Urderstand the murrent sitnation and advice
organzationa stucbire to promote imvestme s

Project contimed to support Bwardan ICT companies and relevart C/Fs
s imbomns o comect with the relevarnt Japanese and other forelgn markets.

Certered onFwandan conparies that participated in TMCAD VI C/Ps ave trving
10 establish and operate nmal aid @ sociation inthe ICT peivate sectorunder
the leadership of FSF.

3.1.2 Support to promote Bwandan to foreign
conparies [especially Taparese)

The book (Tapares e version) that irdrodnced Fwarda compames published for
TICADT and 1t provided an opportarty for mareyr Tapare se comparne s fo Joowr
about Fwanda conparnes . The project 1s now preparing English version to
promeote Brrandan conparies not only to Japarese conpanes but aso to
companies around the world. The book 15 almost complete, leaving the final
designadijustime nts .

C/Ps and Fwrand an compares ac tively res pornded o infe raews and provided
necess ary information to corpribute the booklat.

3.1.3 Condact re terorking tour from Frrarda to Japan,
ard from Japan to Fwranda

The project conductedbusines s ne trorking tour i February, Fiwe Japanese
compaies joined ths tour ard they attended Aftica techSunowit in Kizali and
reterorlang e it ;sapportedby the project. Throagh those activities, they had 2
lot of opportinities ofbusiness tallewith Farardan comparies . Whatvr s

effec tive was that the Japarese comparte s made appoinbmerts with Bwanda
companies i alvance, becarse of that, the busivess talkbetween thos e
companies were smooth

Inorder to keep and farther arcelerate the nomerhum, cortimons efforts will
be required . Dhe to the outbreakof the COVID-19, it has been diffioult for the
project to conduct s ine s visits of Tapanese to Fararda amd of Forad ans to
Japan Withthat fart, plaming of anengagement type of event 15 also diffieult.
Heomrever, as different orgarmizations ave using webinar and other vrial sohitions,
the project alsowonld comsider aclieving followning targets by orgarizing a
virtnal evert:

11Provide a platform to intoduce and provide more information of each
countries " business ervirorenert and private sector;,

2)0rzanize irte rartive sessioms aiming for new partrersnps

3)To create vewr busiress opporbirities .

Since the orline evert is not restricted by location, the evwent is expected to
reach and irrvite new comparies and persors that are irferss ted in A fHea and
Foaranda in particular.

C/Fs and Frrandanc onparies welcomed and cooperated with the visit of
Japanese conparies,

Ard they prepared iderviews with Japarese compares and participated in
netwrorking everds. In partimil av, some Fwanda c omparte s actively imdted
Japanese conpares to their offices to have vabiahle busiress opporbunties . The
CI/Ps zave them the imstuction of the challenges and possthilities for Japanese
compares doing bus mes s inFowanda,

Artivity 3.2
Condurting pilot projects withJapanese compandes
to promwoie utilizationo fICT zector in RBwranda

The praject has actively recruite d participating conpamies for the pilor
profect.

Based onthe lessons leamed fromibe conplete d pilot praje at. the praject
will sunenarize the challenge s and possibilities for Rwandan business.

O/ Ps provide supportto connect appropriate parfies 1o the companies
conduct pilat prajects.

3.2.1 Develop pilot business corcept, and
1dentfic ahon of joint bus ire ss group

The Project renevred the applic ahon process of pilot project o "tolling bases'.
This makes the process a flexable and quick so that Taparese compares that
subrmt proposals can inmediately move onto the review process without a

s pecific recraitmert peniod

The C/Fs endorsed the process and provaded imputs forselechon process wiich
wras desigredby the Project.

3.2.2 Impleme xd pilot projects (6*-caes ) for 4
morths while monitoring and reviewr
(rereasedfrom 2 1o Gafter the Ind JOT)

The project carried cut arigorous selecton process with the C/F's and adopted
companies of caseS-cases. Dne to COVID-12, stat was delayed butthe three
projects have been active sice mud-May,

The final case -8 has notbeen finalized due o concerws shout the conpartes that
applied. This willbe decided soon

The C/Fs nrvolved inthe selechonproces s and endorsed the result of sele cing
o oy
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A tivity 41
Collec ting good practices inICT-wwe and yno deling
cases r promotion

During the last sin wonghs, several good pracitices af the Praject have been
canpiled infa Multine dia contents, Fook and eaperience sharing through
poriciparing different events. Nove of the Wghlighted fora inthe pas: d
months tncluds the TAS2 010 TICADT 250 Startups Visit et

s have beeninvolved supportin the process of conpiding sueh owled ge
product as Fwanda 10 Flnovation Conpanie s’ Guide and Multinedia
praducts. M addition, O'F have been praviding bnawledge d lsarne d fram
the prajects brplens tation throwgh different fora which tcfuds FAV2019
ITCADT, and 230 Staroups visieta Japan, cte

4.1.1 Tallact [0 Tuse goad practices amd madaling
cxes far panotan-> 4.1.1 Define and Campile
"Furanda model"af success (ICT far Dewlamrent)
{Madified bxed an dth JOC and PDM Awendare rf)

Case sidy animavatianlahs, whichwas campiled with the ralavant
stakehalders, has heenreflactad inthe ActionPlan drafted inFah, 2015,
Currertly, a lassans-le ammed reviewr s unde pray far the lsthatchincubhatian
suppart. Lassamw learned framthe review shall he shared by the end of Mo,
2019, These lassamw leammed nead to he shaved at suitdile =mes nnder activity
4.2

Tha said actiwity has hesnmodified hsaesd andth IO nad ame nd avanet ta PDLD
ta reflect mare precise KPIBased anthe JOC discussion, more cancise KH
was called far and the newr Fwranda Madel carpil atian activitywas added ta the
PDML

Tha campilatianwark, howaver, was delayed due to internal coardinatainisme
withinthe C/Pargumzation COVID-19 Padensie, and MIIC T res tuc baring,

The CfPs recarmmended TCC ta ammend the PDL tahe aligned clasaly ta the
actual antiwities and results. &5 such rew activity af "RrandaMadel"has baen
added ta the Prajet.

Fame of the artivities and results attained in the ariginal 4.1.1 activity has hean
woved to 4.1.2 and 4.2

4.1.2 Pramwate Feranda 10T sec tar achi= verre nts,
Fwandanmodel and Praject activibes foutpats thraugh|
atleastd types of wednm TV, Radia, Havws Madia,
Sacial Media, Canfarence fsemina) (Madified hased

Drraft adwacary planta spearhead the actistty was carmplated after arzarizing
Advocacy Retreat ta get stakholdars imgmts . Hawaver, the planhas matheen
finalizad by the Praject C/P. Inadditian, new PR afficer wha has heenracniitad
far the praject md PR sssaciate hawe bath laft the Praject in Marchto arsue

Projectis awaiting far aone page cancept nate fromSacretariat ta facus anlCT
sectar acleve mants whichmitigated the effact af COVIDE]1 9 Pademic . Fpan.

raceiving the cancept note, TOR far the PR afficer will he amernded amd new PR
afficerwil Ihe recruited. With the vew PR afficar, evenwhenthe Praject Team

andth IO and PDLI Arwendame ) ather apparmrnitias. is not asent inFwanda, PR activities will he canducted.
The Cawid-19 Pandarmic 15 pathing rewurgent need fordaomestic admcacyas
ICTplayad critical rales inthe pands i mitization amd the C/Pywrould like ta
ceasa the appartanity ta advocate pawer af ITT as taals to ratigate sacia-
acarmamic challenges.
Ar tivity 4.2 Variows different owledge leorne d marerials dronugh the Praject Ao as laft.

Diszenndnating the case shadies thao veh
imermational’ regiomal organizdionand

app rop riate fora -» Extract and shave lesson
learned fromn the Project activities (Mo dified based
ondih JOC and PDAT Awe ndareerst)

g leventation Aave Been shared in vaoiows &fferent formz @ dfferant
| fora both within and beyond Rwanda

4.2.]1 Dissanunate the cases stadied (lessans learmad,
imglication, wadel ate)) -= 4.2.1 Sunwmnaries lessan
laarned fram the Praject artivities (Madifled hased
an 4th JOC and PDI Amendare i)

Lassams learned are heing carpiled by the teamres panshle far the different
qutpats. For exaregle, 23507 tartaps ave candneting tracer sursy farthe first 3
hatches af the incuhbatess, 30 Faandan ICT canpanyrh aak 1s now haeing raduced
inEnglish, amd ather lessanleamed materials are heing camygnled by the team In
the same marmer, same af the lassans leamed fram ather autpmts are haing
carepiled mdutilizad ta further vprave the respective muhmts . Howawey these
materials read tahe pat inta farmat canducive farmat ta be able to dessimimate
to bothdomeste and intermational audiences.

/P mll help review lessam-learned matenials 40 be packaged irta appropriate
fanmat ta be used by wmrious e diaqutlets hath dome s ically and inte rmationally.

4-2 2 S hare lessans leamed tlrauzh varions medium
{Madified hased an 4th JCC and PDM Awendame 1)

Prajact cantime ta share lessars learned at e very availahle appaortanitias (a.g.;
250 Startaps miclhing missionta Japanand ather fara). The Praejctwas
aticipating TAS 2020 as amajar event ta showcase Fwranda Madel and ather
lessans laanvad fram the praject. However, due ta Pandeic, the TAS 2020 vras
pastpaned withdate nat yet determmined. In addiban, the Praject alsawas
camsidering GSMA Africa 2020 ta he apatentid wme ta share the lassans

The Prajectis in talk withC/P ta priaritize dametic media campaan (as per
412 mandate) a5 sharing Pardemic mitigatianexperience wing [CTcauld be
gaad lessans learned mwaterials forbathdaomestic and idermational (e g.;
Wifahminar and arline ne trarking sessianhatreanJapanese and Fwrandan
campanias .

laarved howewer, this avent is alsa heing pas tpaned .
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Project Tifle: The ICT

Project

Iinpleme nting dgency: Miris by of 10T and Inovation (Fomme x Misistry of

Techwlogyand

Proje:

Target Group: 1) Offieials of MIVICT, RDE and BS54, 2) Menber staf¥ of ICT Charbez, and 3) ICTSMES and Enirepoe neus with in the Iuovation Focs ys tem inFwranda
Perind of Project: 4 ears md 5 morths (from Ortober 3017 to March 2022 (Fe braary 2022 for terntivating implementation activities])

ProjectSite: Kigali, Bvanda

Model Site: Kigali City

ct Design Matrix

ioxs (MITEC): until October 2015) (Former Mizis try of Touth and ICT: until Aug 2017 )

Vemion 3.0
Dated 17 December, 2020

Narrative Summary

Ohjectively Verifiahle Endicators

Means of Verification

.

Important Assumption.

Overall Goal

ICTsector’s ecoromic contribution to in Rwrandds ecoromyis ircreased through evbancirg the ICT Luovation Eeos yster.

- Increased Humber of entreprenenrs i ICT sector
- Increased Humbex of emplayees inICT sector

- Datdh e mRDE
- Questionsize for [C Tentrepre news registered in T
Chawbey

Japarese Side

Brrandanside

- tarbup support e charisimis established.

- Dartuess bip (MOT and atherconczets

partnexs higs betrreen Rvandan and Japarese conpaies are
rade

-Handing-ove Startoup suppost suechari s (2908 tarbugs
|-

-List of MallLO] and similar doue ris sigred betwzen
Tupanand Branda during the Projact pericd (at least 25
P e —

- Taparese Experts (Chief idvisoz, Sub-Chia f Advisor,
Foject Manages, Froject Goordizetar, Imestment

Advis o, Inubation Advisor, Dpen Inowtion Advisor,
Digital Fabrication Advisox, Produstdev lopmext Advisor,
Eivaning Advisor, Business Advisor, Entrepremurship
Advis or, Irovation Hab Coordinator, M&E S pecialist, and
others)

- Equipuwet (e cessaxye quipmest for project ac tivities)

+ Capacity Development for Conteapart Pessome 1 (cav
live, incoarty; in] apan, ad in Third e cunty)

- Local cost farthe activities for Japanese Expeats
 Local comaltarts (I TS W cosrdinator, I aticn

Coordinstor, Impwation Center Cooninator, Tves tre vt
Advis o, Commmvie ations pecialist, and others)

+ Allocationof Counte rpat Persommel (foeal point) from
MINICT, KI5 &, RTE, ICT Chanber, and § mart Africa
Secretariat

+ Office space for Japanese experts an other space
Teces ary for the project implementation

Naces sary data
+ Organization support for [CTS WG and other mee-ings

» Local cost
¢ iz cost for the exds

that axs 1ot conered by JICA support, pie paration cost i
confererve, mming expenses necessary for the Project
ad Othe)

SEMP is contimously applied as Go's
stralegic master plan,

Project Purpose
I Thuwcvation in Fovanda is rharce d to supplement the rediztion of SRME, ICTS ector Sategic Flan (SSF)
and Watioral Strate gy o Travs formation (NET-1)
Ouiputs Activity
11 Cr d ties

Ouiputl

Irmovative 10T srubled activities i CT and otler
different sectors are momoted especially through
private sector.

1.1.1 Unders tand the stabus of the incub ation facilities
1.11.1 Conduct research on enrre nt stahis of irmovation centers
1.11 2 Comple rovation Center stction Flanwrith stake holders to be used
a5 arationd guideline

015 peogle [5 people™® 3 years) graduste successfilly
from the Fab-ac ade vy braining eourse

- 3 imovation centers with equipment are estblis hed

- All participarts of the traiving course show mors than 0%

112 Planand taining
(IcLab, FabL b} and onesite lechrical trairing
1.1.21 Support loc l inmoation centers Hrough aldifional mansge ment capacity
buoilding traivings
1.1.2:2 Support 4 chiesl trsiving for local imovation centers (Fibazademy-X)
1.1.2:3 Support comyetition events anorg imovation centers o raise capasity
faster ovrrers hip anorg the commity
1.1.3 Support Fwanlan Fdb commmunity leaders to undertake MIT aalemy taining
couse and support Fib commmuity
1.1.4 Condoct overs eas frainivg oninmovation center management
1.1.5 Fumnish appropriate equipment for three regional impvation centers
1.15.1 Procurs equipment for thres inovation centers in the secondazy
cities fural mea
1.15.2 Procuse additional equipment and cosunubles forixitial ope raion and for
trairing needs

of und. ding o the taiving contents outimovation
centex manage ment

12 Organizing sttending events for ICT siari-ups

12.1 Suppont for ICTrelated ruajor everts
12.2 Contuet overs eas stady touz for ICT extse preveurs

- Mote than IC Trelated everts are supporied
- Atleast 3 oversex study tony for ICTerheprerenrs e
conducted

1.3 Condur i ForICT i i

131 Select target sectors and develop impleme rstion framework! proceduze
132 Pilotivrub stion of IC Tentrepre neurs for six monts ((linted support for
&thbatch in-line with pricrity ree ds of intrafpest COVIL19 sociaty)

133 Support praparation for local 2505 tartups programume to be rollsd out in the
fatnre

13.4 Monitor the progress of Nirja post COVID-19 busivess inmovation POC
Frogranme

- Bhatches of inmbations are impleme ned

- Rovandan model of e aly inob atiom programune sstlisked
axd handed oz

- Progmss of MINTA COVID-19 Bnsiness Inmonation POC
< crupasies s monitored

- Certificate of graduationof Fib-ac ademy trairing comse
List of training ce ders
Questiomaire conduted after the fraining.

- Listofevents
-Studytour re port ( Trainirg Fe port)

- Evaluation repott of e acheohort of the 250 Startups
it hading result of the questiormaire wsed to frack abuni
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OCupu2
Policy fraraework to suport ICT entrepreneurs and
irwovation promotion & tvities is fo raulated

2.1 Swpport $r organizing! coordinating ICT-SWG

2.1.1 Reeruit ICT-5WG coordirator
2.1.2 Assist Wiristryrof ICT and wosation to coordivate IZT-SW3G
2.1 DevelopOperation Manval for organizirg ICT-SWG

st least 6 ICT- SO twice pex yeaz) are suporied
-5 W Operation Ilanual is handed-cver

2.2 Advisory support enpolicy formulationand eperation io promote ICT

2.2.1 Cireatr Conuron Vision for 10T Iurvation Ecosyster in Foranik

2.2.2 Sugort MIICT {ard other CIPs) to formudate plicies

223 Reoruit Polisy Sgecialist for QITstyte Poliyachisorystpport with the
MHICT

-Ivlore than 15 policies ard related docure rits are reviewed
and advised..

2.3 Conduct Capacity Development Support to the Minisiry and relevant
agencics o raise their capacity o plan, i rmvulaie, coordinate and

policies

2.3.1 Create Hur Capacity Develoment dan
2.3.2 Conchoct Hybrid type trainirg (onlineio filire) a5 a POC
2533 Connet adiditional fraining in the forranf “op the job trainins”

- HRD Plancreated and iraple e ted as a POC.
- 30 participants obtain certificate of trairivg competion

- Ilzates of ICT SW0H
- Ope ration Marmal

-List of reviewed/advised Policies and related documents

- HRD harded over axd POC iraplmented
-Certificate of training corgdetion
- Analngigieron of POC traiyine cowse

Oupui}
Busiress ze kationbe tween Rvanein and Jopeanese
corapeias related o [CTs strangthered

3.1 Mixic hing support hetween Rwand an and Japanese ICT companies

311 Urelsrstand the cument sitution.of 0T busite ss exvitoroe it in Rvarda,

3.1.2 Promote Rvandan 10T companies o foreign marle t (espev ally Japanese )by
comypilitg promantioral matsrisls

3.1, Sugport re two zking 01w to/form Fwmes fromito Japan, axd condust follow
upastivities

3131 Conchwt acklitiorel physical ntworkirg tows to/ftor Brards fror/t

Jepm

15 corpaniss jrofilivg shee ts ars comyiled
-Promotional bookle t inluling 30 Randan oo rparies
inforation is prilished (Japare so/English)

-More than 30 Rwarcn and 50 foreign companies are
fo Lo ved-up for watehing opporturitiss

3.2 Condurting pi

projects with Jap \panies to promote
utiliztio nofICTsector inRwanda

2.2.1 Developsuppoxiing program for Japar-Fwarde Joint ventwe pilot projects
322 Spport keplementstionof pilot projects
3221 rcrease POC support betveen Japan and Rwvandan Cotaparies

Implementation of § pilot projects aze sugporied.
Inplerentainn of sdditinval 5 pilot projects supported

Cornpaties profilirg skeet
-Promotiozal baoklet
List of conpaties follovedup

-Pilat Froject Report

Ouputd
bwovative ICT we development practices bome by the
Project are shared araong stabs bolde1s in Rovandh ard
beyond

4.1 Define Rwanda Model of Surcess and Advorate Activities and Quyp

4.1.1- Defire and coregile ‘Rwands modsl” of swcess (ICT for Developend)
4.1.2 Prowots Rwarda ICT sector aHeve rents, Rvandan raoce L ard Project
activitieslontputs theough at lewst 4 types of medinn (TV, R, Hews Media,
Social Wsdia, Conference fseruiar}

4.1.3 Synthesiz Rerda Model of ICT for Development (incluing T4
cortribtion) 1o be apglicable forather countries - building on to crrzert Rwandn
[CT radl

- “Rowends raodel o ICT for deve o prue st jomme 3 corgiled
into concise raaterials

- Froject activities ad outputs are romated throsghat least
4 types of reedium (e.. conftence fserirer, radio, privtirg
e divan, videw, social media ete.)

- Syuttesis of Rwardan model of ICT fordsve loprment
created from the initial "Rwarda ICTAD joume 3
corilation to'be wadasa potential ool for A sqpport
mocel in o ther Aftican comtries

- Corcise Rmands rodel of swesss (ICTfor
Developert) booklat (and other ras i)

List of types of mediw wad for dessinration

4.2 Exiract and share lesson learned from the Project ac tivities

4.2.1 Summarize lessonlearred fromthe Froject activities
4.2 2 Share lessore learned thronghvarions medinr,

- Sunmary o lessons leamedare created
Lsssom lsanedars promoted thionghat least 4 typss of
rmeddiwn (e g, confere roefse minar, radio, printing mediun,

licko, sovial rsdiaets )

- Summay of lessonleared
- List of types of redium wsed for dessimination

Precondition

ecessaryryo licy fo malation ard
regulstory mansgemet are cardedout
continouslyard swbjectivelybasedon
the St Revarda Mister Plan, ICT
Sector Stratregic Plan, ad NST-1

<Issues ard Courtermeasures=
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Activities

Tnpuis

Pre-Conditions

Japanese Side

Rwandan Side

L1
Create and sirengthen £ ilities to encourage
inmovation

1.11 Underatavd the status of the incubation facilitie s
1.1.1.1 Conduct research on current status of
Inroration ce rers
1.1.12 Corpile mormtion Cerder £ tinn Plan with
stake holders o be wed
as 1 ratioral gudeline

Toan Japare ze professors (experts) from Keio Urdversity SFC urdertook the
related works (initial asse ssme rt and malysis of mcukation facilitie s, mapping
ofirmoration faeilities in Kigali) which wes corgdetedberlime 2012,

& series of workshops have be en o rganized based on the findivgs! I ssons
learred, ivobving the relesant stakeholders from the Fawardsm sick tocorgile an
Eyetion Plan’ Operatioral Gadeline of Trorvation Hibs! Certers Expansion in
Ruanda. After the retreat on Mowember 2019, the firal draft of the "Tech-
erahled itnorato neerter expareion dan" and correspording anidelive basbeen
delrered to RISA for finalization and suhraission to relevant athorities for
budget recue st and allocation

The relevant stakeholders (WMIMICT, FISA, ICT Charnbe t) hire beenimobhed in
the process of drafting the docwmne nts.

RISA basheen insthmnertal intilising the &ction Plan ard the corresponding
gudlire o secure pablic fimding to erable operationof rewcerters inthe

gecondaryeities.
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Plarard corduet managrment trairing on immoation
cettet managerent (klah, Fahlah) and onesite
technical training

The 15t Ivhnageme nt training was conducted for FabLab ard KL ab for masters
and potential fubire certer marager onOctober 2019 Along with the kL,
FahLdb rarnsgmment teans, new cenire s maragient tearas (ineluding pote tial
cardidates), stakeholders, and Fabacaderay partic ipants ave imate d to attend an
intensive ore weelk training sesgion to bom managiment skills for the impcration
centres

Trainirg for FahLab maste rs on operation and maintenarce of fablab e cuipree rts
was eordue ted in Hatnarntsn, Tapen on Jarmary 2020, As an ot of'the training
D& raatals of Chire se fabricated CHC ronter avd Laser cutter were being

prepared.

[tis expected that once the ecpipros rd has anmvedat the Hige and A5V next
romnd of trainings will be conducted to prepare these centers to corurerce
oyerations.

The relevant stakeholders (WMINICT, RISA, ICT Charnbe 1) hase been making
efforts to realize the action fan by secining necessaryresorces for

imnple mentation (e g selection o feenter location, recruitment of nrnan
resonce, allocation of sppro piate financial resource, advocac g ete.).

Throngh dialogve s betwes n BIS A and Local Gove mment, Hioye bas ssigreda
maragertec bric al lead to coramence the o peration uponarrival of the
ecpripre it A5YY has dlso assighed 2 persorne] to operate the center. Tvisares
hasndget isme which roade the ra difficult to assign a person unt] vext fiscal
wear ard has asked the Project to support a personze ] for a liate dioration (mitil
Tare 20213, The Project has agreed to swpport sucha persorel and train himber
with the agreerent that the local Government will secire nec essary fimding to
cortinue hirirg the ld personzel.

1.1 3 Support Bwandan Fab corararitylead vs to
ke rtake IVIT acade oy traizing corse and support Fab
coturhity

The poject provice d financ ial support for 1 -2 batchof Fab acaderorfor 2018-
2019, and currentlysggporting Srdbatch of Fab acadencr 3 candidates were
selected an Training inongoing onlive basis despite the lock down Howener,
studerts are curre rtlyfacing internet proble res.

The C/Ps and inrorvation ce ntres have supported the project inthe selection
process of the candidates to urdertake the maragre nt training. It is expected
that these homran resource s will be dispatched in the fihwe 2 resowrce personto
the FabLab/ kL ab in the s condarsreitie s as tec bracal resomrces.

Cmrently, the thard and the last batchof'the Project secretariat mder BIsA iz
wigorouslymoratorivg the process of'the students for their progress.

Fahle adernyhas indicate d that the exte reion was gien to all the Fabac aderay
alobally wtil nexrt byt sbrnit firal project (the Secretaris has askedan
official corararmgne in this respect) bt the Fwarday Favae ade vy stodends are
wrged to corapete their cowses and assigravents 1o later than a cogple months
from the origiral deadlire .

1.14 Condwt oversess training onimmoation cender
ToAnagene it

bs agreedin the previons JOUs' and within the scope of the sad &etion Plan
Oyerational Gmdeline that ancverseas stadytow shouldbe conducted some
titne in 2020 tovisit the Philippive s, India or Georgia where the FabLab is
reported to ke whlized for local econo vy dese lopraent. Howeser, due to
spreading Covit-19 pardernic all over the world, the training darning proce ss
hiasbeeninteripted sivce March 2020 currentl ywaiting for the situation to
irnprore to restart the plarming.

The relevant stakeholders (WINICT, RISA, ICT Charnbe 1) hase beenimobed in
the process of drafting the action plan ard the gudelire to strengthen and expand
Tech-enabled roration Centers in Favands, The onverssas traiving decizion
(place, scope, and sche dule) will be made incaveful consultations with the C'Ps
after sometime when the secondaryoities' centers becore operational and
accmmlated initisl expe e nces of operation.

COVIL-19 hee effectrelvbanted all inte nratival trave] globally This actrity
hasbeen postpored mitil the Pande mic situation irgroves
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1.1.5 Procwe eouipnert fior three inbonation centers in
the secondary citiesinoral area

Procure ment of 2 tatch growpofe quipne i is orgoing. Crerertly some of
major equiprment suchas CHC routers and Lase r cutters kave alreadybeen
reached o local invovation certers. Procurement of 3 batch growgoof sopaprees it
also orgoing corple tivg the Hidding process and waiting for local irvoration
cetiters to be readyto rece e the equiprnent hefore shippivg from Tapan by air.
The progressof the procuremmert process will be regilarlyshared with the
secretariat.

Tle poject also is inpreparation to supgport sore part of renovationof local
cetiters as well ag installing inte et networlivg andelectricity

The relevant stakeholds rs (WMINICT, RISA, ICT Charvher) hase be en making
effiorts to realize the ation plan by secwring necessaryresomrce s for
irple e ntation (hraan resowce, fivancial resomrce, ete.). FISAhasbeen
spratheadivg the process.

Crmrerdly the Secre tariat urder RISA is facilitativg clearance process of andwed
ecuiprnent and distrbutionof these equragent to the local centers.

Sroaller equuprnert for the Isanze center willbe ordered moonwe nficaiton of
progress of the rerovation of the center (as the restof the equijve ot willke
artidgE onairand hasveryshor lead tivne ).

Activity1.2
Organizing/ attending events for ICTstart-ups

D o COWIDL ]S variows everdsincleding @ busness &ip fo Japan for the
Lih cohort was either cancelfad or posiponed.

The OFP and shale holders have been sharng informad on ahout relevans
svenis/meeEngs in the areq of ICT sfarfupsin Pwands andits swrounding
COUNETES.

1.2.1 Support for ICT related major events

The project held the online semirars in Angust and Septe mber 2020 to promote
busive ss relationshiye betwe en Japatese and Bwandan corapaties (see 3.1.3 for
details).

1.2.2 Conduet overseas studytone for I T entre prenenrs

Tte Project iderdified the top 5 startuge fromm the 4th cohort and avarded to take
thern to a business tipto droad. Due to COVIER19, howeser, the tip bas been
perding for some tirne.

Some almmd starbps were Trrvited to participate indifferent events, though the
project didelt divec lysgportit.

The relevant stakeholders (WINICT, BIS&, ICT Charnher) have been worling
toge ther with the Project for farilitativg those participetion

Activity13
Condwting pilot projects B r ICT innovation

The relevant achvfes are currendly underway, In coflaboraf on wizh the J2T
Chamber, invelving fen starfup incubates selected for £th cohort. The 4ih
cohori conplefed s programin Odeber despi i of the & fleulfy fo run if due
fo COMID- ]2

For the 4&h batchincubafion of J0 startup s supporhas been given when
N2 CEsSEEY.

1.3.1 Developiraple mentation frarmework) procedumrs

From the Jrdbatel, 2505t tups will not focus onspecific sectors as long as the
solntiors wtilize ICT tectnologies. The mple mentation frarework! proce dure is
currentlyurder deve loprment base d on the paesthateh experiences.

BIsh provides Lt floor of Telecom Howse to 250 5tartipe for the 3rd batchand
onward. Also, RISA bears the cost of interret from Decerber 2019, which
rabe s the irmple mentation of 2508 tartis rauch raore effective and sutaivahle .

1.3.2 Pilot incubatinn of 10T e ntveprere ws for six
months (rax. 10 incthates! batch x 5 batches)

The Project intererve by assignedboth lo cal and Japare se exqperts for smoothand
efficient impementationof the ircubationac tvities. For the selected 4thbatch
ircubate s, opportirities willbe provided to participete inoverseas! domestic
events for pitching andior jresentation about their business.

COVID-19 Pardemic has delased the progress of recuitment processing Sth
Cohorts reenmtme it process 1= almost done and the Stheokort will start in
Jarmary 2021,

BISA ard ICT Chareber pronided spport in pre paring and selecting ten startuys
for the Sth cohort.

Clallenge of recruitment has been pointed out by different stakeholders. Ivbre
collahoration with insitotutiors which conduct workshops for ideation level
startips.

bz the moject comarenee Sthhatehine ubation process, P clarityis reeded as
howto make the 2505tarupe e chanisio rore sustimable beyord the Froject
chration.

Activity 2.1
Supp ort for o rganizing coordinating ICT-SWG

TICA Coumtrp Cffice Program Manager, the Project 5 sub-cliafadvizor, and
the NG coordingforsTechreal Adwsor fo fhe Mg Ser have beon following
up on the {ssus s relafed fo support JCT-5WE and ofher policy relafed
achivifias,

CiPs conducted various poli g relafed aclvies whichincluds JICTSW G and
ofher policp refafed aef v e,

2.1.1 Becruit SWG Coordiantor (based on 4th JOO and
cotrespording FOTlare ndiment) - Corapleted

Recruitrnent has bee necompdeted. The project and CFF assisted rec tuitime xt
process cond tedbyrthe JICACO,

SWG coordinator bas indicated his desire to exd his contract. New coordirator

Becritrnernt bas beencompleted The moject and CF assisted rectunment
process condneted brrthe JICACO

need to ke recruited to take over his portfalio.

Irnovation ard start-wp endbling policies (including
corresponding regulations) are e ffectiely
iraple rente d inace ordarce with the Smart Fwarda
Tlaster Plan (SEIVP).
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2.1.2 hsgist o coordinate ICT-SWG

The SWi3 coordinatorTechedcal Adwisor to the Idinister has been following up
the related activities. Deeerrber SW3 was joinedbytle Chief Advisor. Q1 and
G2 2020 SWs were rot conchiuted due to COWID-19 Pardernic. Inaddition o
the SWGs, inthe last 8 months, both BLISR. and FLISF.we re: suppo rted by the

Project and the JICA CO. Wb nthlyS WG willbe conducted frorm July2020 in

resporse 10 the request ghvenbyrthe Donors at the WG in Deceraber 2019,

Begular monthlycoordination meeting iz being conduete dbyr the WG
coordirator and JICA CO (*host of the meeting becane rotational armozne the
stakeholders).

The SWG coordinstor/Tec hrdcal Advisor is assiting Iinistry in the area of SWG3
ard other ismes (e lnding J5R).

2.1.3 Support developraent of Ope rational Warmal ICT-
SWG

The SWG coordinatorTechrdeal Sdwisor is compiling Oyeratio ral IWanual for
the ICTSWG. The Project is giving ingmts into the develogane nt of the ramal.

Firal wersion of the marmal veed to be serified be fore cwrrent SWG
coordirator's departire.

The draft Operation Iananl will be reviewed by the C/Pbe fore firalizedinto an
operational manal.

Issues and Countermeasures

Activity2.2
Advisory support onpolicy rmulation and
op eration to promote ICT Innovation Ecosystem

New Folicy Spedalist has been recruifed fo provide policy relnfed capadfy
burlding support fo the Musoy as Hie support by the Policy Advisorw Chigl
Advizor cowld provide mostly dsfant based support duving the reporng
period b addifion, ashas been in the previows period, resdent sub-chigf
advi sor and SWGE Techri cal Advisor, along with the JiCAS Progranme
manager, provided coninuows resdent support fo the Mnisirp.

Snce the reorganizafion of the MTECio MINICT, the Mnistryisin the
process of creafing a new insifullonal sefup. Fisinpeoradve fo monttor e
process of the Migsap complefe the process asif will hacome #he hase for
the Projectsinsifufional strengthening support.

Meanwiile, OF has been concentrafing their workon swch priorify project
s KNG formulafion of priovily strafeges/plans, advocacy, efe. These
prioviy Dl allves have been supporfed by the Frofect.

During &he reporing period, /P have also actvely provided thear poficy
relafed support af ST masfings and ofar fora

221 Create Corarnon Vision for I[CT movation

Ecosweten in Fwands
[changed affer the Ind JOU) - Conpleted

bg part of the Inrovation Center Expansion Action Planand Ghadeline
forrnlation processes, corenonvision of ICT irmorvation Ec osetem (within the
context of innovation centers) hasbeen formulated.

The exercise was completed as part of the ICT irmovation center expansion
actio n plan with ke stakeholders. The sionand the holistic inrovationce nter
expareion fdanhasbeen stbritted to the Covemenent through FISA.

detive coordination by the Project secretariat will

2.2.2 Swpport MITEC WINICT {ard other C/Ps) ta
formnlate policies

Cngoing support is being provided as reeded (e g.; review of TSR, adde d irgntts
of K12 Hub 5 trate g, KIZ related ac tivitie s, e ditingfinpnts provided to miority
ICT sector strategies, etc.) This activities have contimed dwing the COVID-19
from rernots 1y

Policyspecialist hasbeer hired under the project is also has began provading
facilitation and cortine support in the area.

Polic v forrmlatio nand review exercise s are ongoing mder the leadershipof the
mirdstry, However, some of the prionity strategies need Nmther work

2.2.3 Recrut Policy Specialist for OJT style Policy
Abagory Support with the WINICT Te am.

From &geil 2020, Policy specialist has beenhired mder the project. She is
contitoung support inthe areaas well as coordivating on-live training iritiative
thyough Ude vy for Gove rronent.

&lso She is coorddinating off-line traivirg thronghorginizers. Howeser, FT with
WINICT have contirmed despite some delaye ansed by COVID-19 panderaic and
resultant loc k- down.

2nd Le adership trivdng will Ye cordueted in Jarmary 2021 {postoponed from

PolicySyecialist rec nutme nt bas beensupportedby the TP,

Decerber 2020).

ke critical inmoving several keyvissues (e.g
achocacy) forward. Inaddition, allocation of
appropriate resources fror the C/Ps will be
criticall yirportant fo maker sure that the project
will irapdernent sronothly
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Activity 3.1
Matc hing supporihetween Rwandan and Japanese
ICT companies

The activifiesin Cufput 3 confinue fo focus on prachical acivifies that follow
budness promotion and follow up.

Under the outbreak of COWVIIL IR, the project conducied online bugness
seminar including @ maiching event so as not fo stagnafe the paringrships
befween Rwandandlapane se companies.

Also, the pilof profect has reachedits final phase, andin order to lead fo
more oulcome s, e project will improwe the next pilof project by ufilizing
lesson leqrned so far,

CiPs expect fo have nefworking op porfunifies fo lead fo concreate business
mafching befween Japan-Rwanda comparies. CPs also co-sponsored
capacip bulding inifita fve s for member companies wikch hawe represented
Rwanda during the TICADT.

3.1.1 Unierstand the current sitnationand advice
organizatioral stucture to promote ee stoe nts

Project contimed to support Rowardan ICT cormpandes arnd relevant C/Ps
institutiors to conrect with the relevant Japanese and other foreign markets.

Cerntered on Fowandan corapardes that participated in TICAD VI, C/Ps are trying
to establish ard ope rate wutual sid association in the ICT private sector under
the leadership of PSE,

3.1.2 Support to oo te Fwandan to foreign
cotnparies (espe clally Japane s

In addition to the book intro ducing Fwandim comparies publiske d for TICADT
(Japarese version), the poject has edited an English version to prowmote
Foazandan cormpanie s rotonlyto Japarese coraparies but also to companies
arcumd the world. The book is available online { PDF) from the project

hone paze

CrPs ard Rwandan corpanies activelyresponded to interviews and prosvided
nece ssary rfb rraation to contribnte the booklet.

3.1.3 Corduct networking tow from Fwanda to Japsn,
ard from Japan to Faanda

Dne to the outhreak of the COWID-19, it bas been difficult for the project to
corduct busire ss visits of Japare se to Rowarda and of Ewandins to Japan, With
that fact , the project held the online semirars in Angwst and Se pe raber 2020 to
pomote usiness relatio rshiys hetwes n Japane se and Fwandan oo raparie s.

The online seminar was held four times. In the first session, the Rwandan
govertrent e xpaine d the business exvironenent in Rwands, andinthe second
seasion, the busingss e xperierc es of Japane se companies already doing busing ss
in Bowanda were sharved. In the thivd session, Japare se cornpanies (2 coropsnies)
and Bvandan companies (3 corapanies) eachpitched their business orline.

The fomrth was anovline rate ling event whete corpanies could coremmicate
with gach other inavirtual space using Innovatte tools. & total of nearly 200
people participated in the four-day event.

CIPs ard Rwandan corapanies welcome d and cooperated with the wisitof
Japanese coraparies.

End they prepared interviews with Japanese compardes and participate din
netan tking everts. In particular, sotme Bwands cormpanies activelyimdted
Japanese coraparies to their offices to have waluable business o pporturdaties. The
CIPs gave thern the instruction of the challenges and possitilitie s for Japanese
cornpanies doing busine ss in Rowanda.

Activity 3.2
Conducting pilot projects with Japanese companies
to promwte wilization o fICT sector in Rw anda

The project has aclively recruifed paridpating companies forihe piloi
project

Based on the lessons leamed from the completed pilot project, he project
will summarize the challenges and posdbififies for Rwandan business.

C/ Psprovide suppori fo connect appropriate parties fo the companies
conduct pilof projects.

3.2.1 Develop pilotbusive ss conce pt, and identification
of joirt busine ss group

Inorder to respord to the operatioral challenges of the pilot roject so far and
to lead to frther owteo e s, the project will revise the operation method of the
rext pilot project. Syecifically the selected corapanie s will set more specific
goals and set feasible busine ss plars, and the projects will support them to
S lis] ol S

The C/Ps endorsed the process and provided irgts for selectionprocess which
was desigre dby the Froject.

3.2.2 Ieapleme nt pilot ojects (&6*-cases) for 4 morths
while moritorirg and review
Gnereased from 5 to O gfer the Ind FUT)

D to COVID- 19, the pilot project of case-3 to 5 started late but tho se three
plotprojects are abot to close.

The planned case-6 was not adopted this firme becawse there was no corpany
sutable for adoption. The case-6 will ke integyatedinto the five rew plot
pojects that willbe added in the vext phase .

The next plot project willbe open to the public i Janary and 15 scheduled to
start iv February. Inthe next pilot project, in addition to the previous bisiness
sectors, the project plan to adoyt the plot project syecialiming inthe space
indstry.
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Activity 4.1
Collecting good practicesin ICT-use and modeling
cases for promotion

During the last six months, several good pracitices af the Praject have heen
compiled into Multimedia contenis, Book, and experience sharing through
participating different evenis. Some of the highlighted fora in the pasi 6
maonthe include the TAS2019, TICAD7, 250 Startups Visit, ate.

C¥Ps have been invalved suppart in the process af congiling such knowledge
product as Rwanda 10T innovation Conpanies’' Guide and Multimedia
products. In addition, CrFs have been providing imowledged learned from
the praject’s implemetation through different fora which include TAS2010,
TICAIY, and 2 50 Stariups visii to Japan, etc.

4.1.1 Define and Compile "Ewandam odel" of success
(ICT for Development) (Modified based on 4th JCOC and
PDM Amendament)

Case study on innovation labs, which was compiled with the relevant
staieholders, has beenreflectedin the Action Flan draftedin Feb. 2015
Currently, alessons-leamned reviewis underway for the 1stbatchincubati on
support. Lessons learne d from the review shall be share d by the end of hiar.
2019, These lessons learned needto be shared at suitable venues under actiwmty
4.2

The satd activity has beenmodified bsaed on 4th JCC nad amendamanet to PTI
to reflect more precise EPLBased on the JCC discussion, more concise KPI
was called for and the new Fwanda Mo del compilation activity was added to the
PDM

The compilation work, however, was delayed due to interna coordinatoin issue
within the C/F organization, COVID-19 Pandemic, and WIINICT restructunng.

The worl has began in December 2020 and expectedto compile first draft at the
end of O

The C/Psrecommended JCC to amend the PDIM to be aligned closely to the
actual activities and results. As such, new activity of Bwanda Mo del” has been
added to the Projet.

Some of the activities andresults attaine din the ongina 4.1.1 activity has been
movedtod.1.2 and 4.2

WINICT has compiledletters of request to the interviwees to commence the
initiative.

4.1.2 Promote Bwanda ICT sector achiewements,
Ewandan model and Project activitiesfoutputs through at
least 4 types of medium TV, Radio, News IMedia,
Socid Media, Conference/seminar) (Modified based on
4th JZC and PDI Amendament)

Diraft advocacy plan to spearheadthe activty was completed after orgamzing
Advocacy Betreat to get stakholders inputs. However, the plan has not been
finalized by the Project C/P. In addition, new PR officer who has been recruited
for the project and PR associate have both left the Project in March to pursue
other opportunities.

The Cowid-19 Pandemic is putting new urgent need for domestic advocacy as
ICT played critical roles in the pandemic mitigation and the C/F would like to
cease the opportunity to advocate power of ICT as tools to mitigate socio-
economic challenges. New PE. Associate has been hired and spearheading this
initiative with Communication officer at the WMINICT

Projectis awating for a one page concept note from Secretariat to focus on ICT
sector achievements which mitigatedthe effect of COVID-12 Pandemic. Upon
receiving the concept note, TOR for the PR officer will be amende d and new PR
officer wal 1be recruited With the new PR officer, even when the Project Team
s not present in Rwanda, PR actiwties will be conducted

INICT Communication officer 15 working wath ne PR associate to spearhead
the advocacy initiative.
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Activity 4.2

Disseminating the case studies through

internati onal/ regional organization and
appropriate fora -= Extract and share lesson
learned from the Project activities (Modified based
on 4th JCC and P DM Am endarm ent)

Various diferent knowledge learned materials through the Project
implementation have heen shared invarious different format at different
fora bath within and beyond Rwanda

Same as left

4.2.1 Disseminate the cases studied (lessons learned,
inplication model, etc) -=4.2.1 Summarize lesson
learned from the Project activities (Modified based on
4th JCC and PDM Amendament)

Lessons learned are being compiled by the team responsible for the different
outputs. For example, 2508tartups are conduching tracer survey for the first 4
batches ofthe incubatees, 30 Rwandan ICT company bookhas been compiled in
English, and other lessonlearned materials are being compiled by the team

inl cuding lessons-learned of using online tools for networking initiatives. Inthe
same manner, some of the lessons learned from other outputs are being
compiled and utilized to further improve the respective outputs

In addiiton, JICA has asked to compile lessons-leamed from JICA's past 10
vears support in Rwanda inthe area of ICT. The newlessons-learned formatis
currently under development and the associated acitiwites are put into new
suggested activities under the Project extension.

CfP will help review lessons-learned materials to be packaged into appropriate
format to be used by various media outlets both domesticaly and internationaly

4-2.2 Share lessons leaned through various medium
(Modified based on 4th JCC and PDM Amendament)

Project continue to share lessons learned at every avalshle opportunities {e.g;
250 Startups pitching mission to Japan and other fora). The Proejct was
anticipating TAS 2020 as amajor event to showease Rwanda Model and other
lessons leanred from the project. However, due to Pandemic, the TAS2020 was
postponed wath date not yet determined. However, through various on-line
conferences {e.g.; Cyber Defense Forum September, Africa Tech Festival in
Movember 2020, etc.) Projectinformation was shared alongwaththe specific
topics of discussions

The Project is in tak with CfF to prioritize dometic media campai gn (as per
4.1.2 mandate) as sharing Pandemic mitigation experience using ICT could be
good lessons leamed materials for both domestic and intemational (e.g ;
Webminar and on-line networking session between Japanese and Rwandan
compani es)
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ANNEX-7: PO
Project Title: ICT Ecosystem Innovation Strengthening Project

2018 2020 2021 2022

(T AIBIM MW 1IZ 3 4 : I8 @iw M 123 488 7 a0 10101921 2

Expert

Chief Advigar
Mr Atsushi Yamanaka

Froject Caordinatorf Sub Chief
Advisor
mr Shoichi lwata

Socio-Ecanomic Researchf
Froject Management

M Takuya Ckada— (Apr 2013)
mr Byuichi Mishiyvama

Incubation Suppart 1
s Shinakbu Shimaokoshi




[OT System *Changed title to Open

PC

Innovation Specialist (the position WES
was converted)
Dr.Tomoaki Watanabe Actual
PO
Designer 1 {Corporate Branding, WES
Corporate Strategy for Japan)
Ir.Hiroshi Makamura
Actual
PO
Designer 2 {Design Thinking)
WES
Frof. Sushi Suzuki
Actual
PO
Sector Specialist 2_|CT Business WES
Frof. Kenji Fukuoka
Actual
PO
Sector Specialist 4_Agriculture
= WES
Mr.Maoto Mitta
Actual
- PC
Sector Specialist 5_Product S
Development
Mr. Caven Cade Mitchell Actual
ICT SWGE Secretariat Coordinater/ | PO |
Technical Advisar to the Minister WES
Mr.Paul Mdungutse -= |sidore [
Iradukunda -= Diana M Actual
. L ’ PO
Palicy Specialist {AnalystiCapacity [ e
Building Coordinator) MBS
s, Yvette Ingabire— MNAA Actual
PO
Communication Specialist
Mr.Fobert Ford WBS
Actual
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Cammunicatian Assaciate
IrEkis Mibamari

Communicatian Specialist
s, Laetitia Umulisa—Mr. Sateri
agame

Open Innavation
Or Tamoaki VWatanabe

Digital Fabrication
Dr.Shahei Aaki-=({TBC June 2019
Praf. Takemura

ICT Starfup Policy
{added affer the 2nd JCC - cancelled)

Iwestment Pramatian Advisar
Mr. Sawamura — (Dec 2018)Mr.
Samuel

Case Study Survey f Maonitaring
Ewvaluatian
s Rena Mizuno
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Training Coordinator

Mr.Takahiro Umeda —
{September.2019)Mr.Shinga Kimura
— (April.28,202 1)Ms.Maki Mitsuoka

Project Coordinator/ Networking
Mr.Sumyung Kaise

Secretariat Coordinatorinnovation
Hub Coordinator
Ms. Jade Mukakagame

Investment Promotion Advisor
{(Rwanda)
Mr. Jovani Ntabgoba
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PO

Rwanda Model Consultant WBS
Mr. Jovani Ntabgoba

Actual
Procurement Coordinator PO
(added after the 2nd JCC) WBS
Ms. Aiko Hatano Actual
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Responsihle Organization

Japan GoR

Activity1.1 Supporting activity for ICT start-ups

1.1.1 Understand the status of the PO
incubation facilities (kLab, FabLab) |1 171

WBS | | : B | | o Project Team RISA
; ! ICT Chamber

1.1.2 Human Resource PO
Development for improving L.t RN bd ]| (L] 10— el ! SR N——
incubation management WES

RISA

Project Team ICT Charmber

Actual

1.1.3 Support for Fab-academy

training course (MIT) PO

wes | SN . | . RISA
z SR . | Project Team |1 Charnber

Actual 15t Batch 2nd Bate hé 3rd Batch

39



Eﬁuipment
PO
WES
Equipment for FabLab
(Procurement schedule revised in the [
Action Plan draffed in Febnsarny 2079)
Actual
Training in Japan
PO
o WES
Country Training on FablLab
manadgement
Actual
In-country/Third country Training
PO
Overseas Study tour for ICT WEs
entreprensurs
Actual
s
Owverseas Training on FablLab WBS
manadgement
Actual
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1.14 Conduct overseas training on
FablLab management

Project Tearmn

FISA
ICT Chamber

1.1.5 Procure equipment for
incubation centers

Project Tearmn

RISA
ICT Chamber

Activity1.2 Organizing/ attending events for ICT start-ups

1.2.1 Support for ICT related major | po | | I P qes
events [T v B : RISA, MITEC
: : +T AS2020in b ' '
WES : : in May Project Team | | o1 Cramber
Actual I*T.&S2D18 l*business misl *onling bLsiness matching
1.2.2 Conduct overseas study tour | po .
for ICT entrepreneurs R _ RIzA
WWEBS [Tour in Japan (JICA Rwanda operation) 4 Froject Team | ICT Chamber,
Actual| ] . : l A t oper atior
Activity1.3 Conducting pilot projects for ICT ihnovation *Stucy Tour inJapan (Project operation) T
1.3.1 Select target sectors and po | f | SRR RN P I
develop implementation wes || ndtarced rdtarget § | |, Sntarget Bih target | | Praject Team | ICT Chamber
frameworlkdprocedure ; s o L L
Actuzl “‘mﬂarget i l lardtarget l--ith target Ismtarget lath target
132 Pilot incubation of ICT po [l EE : o P E
entreprensurs for six month {max 10 BT (BNt O (RS O S S B S R I A I A B
incubatees! batch for 2018) WES
Project Team | ICT Chamber
4th batch fth batck
Actuzl :
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Output 2: Pollcy framework to support ICT sntreprenswrs and Innovation activities Is formulated.
Activity2.1 Support for organizing/ coordinating ICT-5WG

211 Capacity building support for
planning skills -= PO
Recruit SWG Coordiantaor (based | ywgs COiIF'Cr:?ect MINICT
on dth JCC and corresponding PDM Tearf]
amendment) - Completed
Actual
2.1.2 Assist to coordinate ICT-SWG 0
"""""" Project Tearmn £
WHS JICA CO MINICT
Actual
2.1.2 Development of Operational fO
Manual ICT-SWG | Project Team /
WHS JICA CO MINICT
Actual| |
Activity2.2 Advisory support on policy formulation and operation to promote ICT Innovation Ecosystem
2.2.1 Review ICT Innovation PO |G
Ecosystermn in Japan and other two | wBS Corrpleted Project Team | MITEC, RISA

countries

2.21 Create Common Vision for
ICT Innovation Ecosysterm in
Fwanda

(aciciad after the 2nd JCC and finalizecy | ACtual

: o COrTrleted Project Team | MINICT, RISA
2.2.2 Support MINICT to formulate | pg 5 N N N i i

polcios e s

_________________

Project Team MIMICT

Actual
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2.2.3 Recruit Policy Specialist for PO
OJT style Policy Advisory Support WBS
with the MINICT Team.
Project Team MINICT
Actual
Activity2.3 Conduct Capacity Development Support to the ncies to raise their capacity to plan, formulate, coordinate, and implement policies.
2.3.1 Create Human Capacity PO || N
develpmert Plan (Completedand | oo Project Team | MINICT, RISA
capacity develpment is being
conducted according to the plan) Actual
2.3 2 Conduct Hybrid type training
(online/offline) as a POC PO
WBS
Froject Team WATNICT
Actual




‘Owipwt 3= Busmess reisiion betwees Ryvomnios aad Japasese compames related te ICT s

Activity3. 1 Matching support between Fwandan

and Japanese ICT companies

3.1.1 Understand the current
situation and advice arganiz ational
structure to prormote investments

3.1.2 Support to promote Bwandan
to foreign cormpanies {(especially for
Japanese companies)

3.1.3 Conduct networking tour from
Fwanda to Japan (3 times) and from
Japan to Rwanda (3 times)

WBS

Actual

[Fram Rwards to Japan]
[From Japan to Rwanda]
[Fram Rwards to Japan]

[From Japanto Rwarnda]

Frojact Team

ICT Chamber
RCB

Froject Team

ICT Chamber
RCE

Bgio ke desbeed

T AD-VE

| TAS |Orale

Erm hath {CA Rwaeds kB

online | |}

Kehe ATiedl b RERe BdEcts uppluyte Prajecty

nline .

Froject Team

I€T Chamber
RCEBE

Activity3d.2 Conducting pilot projects with Japa

nese companies to promote utilization of ICT sectar in Ewanda

3. 2.1 Develop pilot business
concept, and idertification of joint
business group

3.2.2 Inpkment pilot prajects (6~
cases) for 4 months whilke monitaring

and review
*noraased from Sfo & after e ond JOC

Iar propasal {apasese campErd

"reu’sed the guidline

Froject Team

ICT Chamber
RDE

Owipwl 4 mssvative ICT nse de

Activityd. 1 Collecting good practices in

'elopnlle-t .pll'nct'iqlzeslb..r-.elbj the Preject are recoymzed oad wmlilize

ICT-use and

moadel

ing cases for prom

o by mam

Froject Team

ICT Chamber
RCB

Riple stokebobers s Rvwamda sl
heyoud. -> sesvalive ICT nse development practices haorume by the Preoject are shared amewny stakebolbdesrs i Rvvossdda aud beyoud (Ancvewmded

otion -= Define Fwanda Model of Success and Adwvocate Activities and Cutputs | Amended based on dth JCC and

4-1 Collect ICT-use good practices

and modeling ¢ ases for promotion Fo
YWBSE
Actual

411 Define and Conpile "RFwanda

model' of success {ICT for FO

Development) (Modified based on

MhJCC and PDM amendrmenty [
WBS
Actual

Frojact Team

RISA
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RIMNICT, ICT
Chamber,
RIZA, and
other CfF




4 1.2 Promote Rwanda ICT sector
achievements, Rwandan model and FO
Project activitiesfoutputs through at
least4d types of medium (TY, Radio,
MNews Media, Social Media, [ VYT P R MIMCT, 1T
Conference/seminar) (Modified . A IR . P N i Charnber,

I WBS | | S 5 P P Froject Team | oo and
based on dth JCC and PO : A I : . ORI

other CiP
amendmenty
Actual

Activityd.2 Disseminating the case studies through international/ regional erganization and appropriate fora -» 4.2 Extract and share lesson learned from the Project activities (Modified based

4-2 1 Disseminate the cases PO
studied (lessons learned, WES —_—
implication, model, etc.) Project team | IGT Charber,
[Advocacy] l ; SAS
Actual ! !
[Ps‘trateg_\,f.flanni. *Strateny designed
4.2 1 Summarize lesson learned PO i Pl i
from the Project activities (Modified
based on4th JCC and PDM RIEA
amendment) e e e | Project team | ICT Charraher,
[Advocacy] SAS
Actual | e e LI |- deeqeepeedeene e
[Pstrategyilanning] * M Strategy carmpiled
4 2 2 Share lessons leamed through ' R
wvanous medium (Modified basedon | po
athJoC andPDMamendment) |2 ) i e RISA
Projectteamn | ICT Chamber,
WES SAS
fctual
PO/ WBS
Actual
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Monitoring Plan

Remarks

Monitoring

a2 s 6|7 a9l 121 2

Wers.1 was submitted in Jun. 2018

=] @] Yers.2 was submitted in Sep. 2018,
Wers.3 was submitted in Mar. 2019
Wers.4 was submitted in Oct 2019,
. . . WES Wers.Swas submitted in Aug 2020,
Forrmulation of monitoring sheet Vere b was submittod in De 3020,
Wers. T was submitted in Feb 2021
. . . Yers.8 was submitted in June 2021
Actual *yars. | *rars.2 *yarg.3 *yars.d Wers 5 Wers. 7 B vers Versdwas compied in Feb 2022
HE H BLS was conducted from May to July 2018,
FO [ The result was shared inthe end of Sep.
2018 after the Znd JCC.
Conduct a baseline survey WBS Pl b
Telec onferencing and other monitoring
FO activities have been conducted sincethe
COVID-19 pandemic. Physical visit to
WEBS Rweanda by the Japanese tearm mermbers
. . resumed in Mayilune and MowDec 2021
Momtormg timeframe. However, December 2021 vist
) was cut shart due to spread of Omicron
Actual st monthly reeting variart. Final Reporting will be conducted
in February in conjunction with termination
of praject activities in February.
=T} H HE Bth JCC was conducted in December 2020
j oend beeed ] online. It was an extra-ordinary one for the
Joint Coodination Committee Meetind WBS R ; *ard.Jcc P o Gty Jmadific ation af the project activities in order
""""""""""""" to adjust the delay caused by COVID-19,
Actual I*151JCC I*End Joc l*3rd JCC *dth JoC .*SthJCC FhEthJCC .*?thJCC
ReportsiDocuments Pl i ' '
PO
Project Completion Report WBS
Actual
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ANNEX-8 :

Minutes of JCC Meeting
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Minutes of Meeting
of
The First Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

The First Joint Coordinating Committee (JCC) for the ICT Innovation Ecosystem
Strengthening Project in the Republic of Rwanda (hereinafter referred to as “the ICT Project™)
was held on 14™ March 2018 at Kigali Marriott Hotel in Rwanda with Committee from the
parties concerned.

Through a series of discussion and exchanging views and opinions, the Committee members
concurred that the Project shall be implemented in accordance with the Project Design Matrix
(PDM, version 0.0) agreed on 26 July 2017 between the Ministry of Information Technology
and Communications (hereinafter referred to as “MiTEC”) and Japan International
Cooperation Agency (hereinafter referred to as “JICA”), while bearing in mind the agendas as
listed herewith in the Attachment-1.

.

2,
-
Atsushi YAMANAKA W -

Chairperson, Chief Advisor
The Joint Coordinating Committee JICA ICT Innovation Ecosystem
Strengthening Project

Permanent Secretary, MiTEC

Attachment-1:
Attachment-2:
Attachment-3:
Attachment-4:
Attachment-5:
Attachment-6:

Main agendas agreed

List of Participants

Project Design Matrix (PDM version 0.0)

Organizational structure for the project implementation

List of sub-activity (WBS: work breakdown structure)

List of proposed KPIs and Objectively Verifiable Indicators (PDM)



Attachment 1: Main agendas agreed in the First JCC Meeting

Agenda 1: Project Sub-activities and Performance Indicators

The Project shall be implemented based on the sub-activities detailed in the work breakdown structure
(WBS) (see Attachment-5), while setting appropriate key performance indices (KPIs) in the activity
level. The project activities would be monitored routinely to measure and review the progress by
referring to the agreed KPIs. In this connection, there was a discussion about the logical connection
between these KPIs and the original “Objective Verifiable Indicators” listed under the PDM. In
particular, suggestion was made whether to incorporate some of the KPIs to be incorporated into the
original PDM replacing/adding to the “Objectively Verifiable Indicators.” While the Committee
understood and agreed the need to revisit the “Objective Verifiable Indicators” in the future, the
Committee has agreed to commence the project activities and start measuring the “Objective Verifiable
Indicators” and KPIs; baseline data for the measurement of these indicators will be taken in the month
of April 2018 (see Attachment-6).

Agenda 2: Organizational Framework for the Project Implementation

The Committee agreed that the success of the Project requires active and close collaboration between
public and private sectors. With that understanding in mind, the Project proposed an organizational
structure which constitutes active involvement of relevant public and private sector institutions (see
Attachment-4). The Committee also noted that the composition of the JCC members and Working
Groups may be altered if necessary based on the progress of the project and the recommendation of
majority of the JCC members.

Agenda 3: Challenges to be addressed in Pilot Projects for ICT Entrepreneur Incubation

The Committee agreed to conduct the start-up incubation activities in three-yearly stages (1 batch in
2018, 2 batches in 2019 and remaining 2 batches in 2020). The incubation support activities will be
implemented to synthesize viable and local mechanism that would accelerate the growth of competent
and business-savvy ICT start-ups in Rwanda. In order to create this mechanism, the project will
incubate start-ups with necessary technical and business support services which would allow them to
have competitive business model and be ready for investments. These incubating companies will be
selected based on certain criteria which include that their businesses will help mitigate certain
socio-economic challenges that are prioritized within the national policies and strategies (i.e., VISION
2020, National Strategy for Transformation-1, Smart Rwanda Master Plan, ICT Sector Strategy Paper,
etc.).

During the JCC meeting, the Committee made recommendations to closely monitor the progress of the
incubated companies with set-evaluation criteria. Moreover, the Committee also advised to add
“market development” to connect the start-ups to “real clients” as part of the incubation support
services. The project will incorporate these recommendations into the project activities to garner more

results from the incubation processes.



Understanding this, the Committee agreed to approve five priority sectors for the first year of the
project, namely agriculture, health, finance, and energy (distributed/nano/micro/alternative), and
education within the project. Four of these priorities were recommended during the consultation retreat
on 4% of March and the “Education” sector was added through thoughtful suggestion made by the
MITEC P.S. during the JCC meeting. For the second and third year, the priority sectors may be
modified through consultation with key stakeholders and approval of Joint Coordination Committee.

Agenda 4: Effectively expanding Japan-Rwanda Partnership

The Committee agreed for the need to create a framework for ICT investment promotion from
Japanese Market. Committee members recommended to have focused approach when creating the
framework. In particular, mapping exercise for Rwandan companies/talents should be made in
conjunction with exercise to seek specific area of interests from Japanese Market. The
recommendation will be incorporated into the framework for ICT investment promotion to better
attract prospective Foreign Direct Investments (FDIs) and partnerships.

(end)



Attendance List

:]CC at 'flme M&l’hom‘, Hatel at k;gal

FURUKAWA

Date . March 2018 =1= March 2018
Time
# | Names Organization Position Phone number Signature (14.03.2018)
Didier Head of Technology
! | NKURIKTYUMFURA | S48 & Innovation wiatee I1IE
Chief Investment
2 . S;teve MUTABAZI RDB Stratogist - TOT 078 654 2360 ,
7wt -
Patric NYIRISHEMA | RURA Director General ~ [O}35305 1S T
4 | Manasse MBONYE NCST Executive Secretary | 078 830 4263
5 |Ignace GATARE UR Principal 078 830 0083 *’”';-,,;ﬂé?%—u
6 | Innocent MUHIZI RISA Chl.ef Exeoutive
Officer
7 | Alex NTALE ICT Chamber | oricl BXCCUVe 476 496 5345
Clement o . e
8 UWAJENEZA ICT CHamber O(C"‘W" OrpH D35+ | \/j'e?
. Associate Director
9 | Timothy X Brown CMUA for Academic Affairs 078 767 4062
10 | Tomonori NAGASE | JICA Semior 078 830 1725 %
Representative
11 Massyald JICA Program Manager | 078 830 0747 'ﬁ N 2 E—
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/12 | Jiro Makimoto JICA V)m()}—a\w @(/fvlugo\r 017?5} 3 b (%h T&R ‘I/Z (A\
13 | Immaculate MUTESI | JICA Program Officer 078 863 4429 ‘
14 | Atsushi Yamanaka JPT Chief Advisor 078 045 8899
15 | Takuya Okada JPT Project Manager 078 030 3068
16 | Shinobu Shimokoshi JPT Incubation Advisor | 078 030 3070
17 | Rena Mizuno JPT VOT Businags 078 053 0992

Researcher
18 | Takahiro Umeda JPT Project Coordinator | 078 030 3069
19 | Umuganwa M. Rose JPT Project Secretary 078 846 1616
Frangois Régis Permanent
20 GATARAYIHA MITEL Secretary
21 FTmRT I Saimt Carmiaic Mecten | Frosesseie /Anviser 0757396?’07&
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Project Title: The ICT Innovation Ecosystem Strengthening Project

Implementing Agency: Ministry of Youth and ICT

Target Group:1) Officails of MYICT, RDB, and RISA, 2) Member staff of ICT Chamber, and 3)ICT SMEs and Entrepreneurs within the Innovation Ecosystem in Rwanda

Period of Project: 3 Years {from the date of 1st JICA expert dispatched.}

Project Site: Kigali, Rwanda.

Model Site: Kigali City

Project Design Matrix

Version 0.0

Annex 2
PM Form 1 PDM

Dated 26, July, 2017

Narrative Summary
Overall Goal

ICT sector's economic contribution to
GDP in Rwanda are increased through
the enhancing the ICT inncvation
ecosystem.

Objectively Verifiable Indicators

Means of Verification

Important Assumption

ICT sector's contribution to GDP (%)

Official GDP statistics.

Achievement

Remarks

GDP statistics difinition is
unchanged.

There is no unexpected rapid
arowth of GDP in other fields.

Project Purpose

ICT Innovation Ecosystem in Rwanda is
systematically enhanced to supplement
the realization of Smart Rwanda Master
Plan.

Increased number of entrepreneurs in
ICT sector,

Ir d number of employees in
ICT sector,

Increased number of stakeholders
involved in the Rwanda ICT Innovation
Ecosystem.

ICT official profile of the GoR.
SRMP offical monitoring report.

SRMP is continuously applied as
GoR's strategic master plan.

[Cutputs
Output1: Innovative ICT enabled

activities in ICT and other different
sectors are promoted especially
through private sector.

Output2: Policy framework to support
ICT entrepreneurs and innovation
promotion activities is formulated.

Output3: Business relation between
Rwandan and Japanese companies
related to ICT is strengthened.

Output4: Innovative ICT use
development practices bone by the
Project are recognized and effectively
utilized by muitiple stakeholders in

1-1 Increased number of incubation
spaces users {(e.g. K-Lab, Fab Lab
atn )

1-2 Increased number of newly
established ICT companies in line with
"Start un 250" initiative

1-3 Increased number of
servicesforoducts enabled bv ICT.

2-1 Newly formulated GoR's related
policy(s).

2-2 Increased positive side reaction of
ICT entrepreneurs.

3-1 Increased number of Rwanda-
Japan business partnerships.

3-2 Increased Foreign Direct
Investment in ICT/innovation sector
from .lananese institutions

4-1 Increased recognition of Rwanda's
ICT use development practice.

4-2 Increased utilization of Rwanda-
like ICT use development practice in

Rwanda and beyond.

other country(s).

User records of incubation spaces.

"Start up 250" statistics.

Official ICT sector investment
record.

Official GoR policy data.
Comparison with base-line data.
Comparison with base-line data.

Comparison with base-line data.

Comparison with base-line data.

Comparison with base-line data.

Innovation promotion is
continuously kept as a key driver
of Rwanda's ICT sector
enhancement.

€ JUUYILYY
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Activities

Inputs

Important A

[1-1) Supporting activities for ICT start-
ups (e.g. K-Lab/Fab Lab/ "Start up 250"
initiatives)

[1-2] Organizing/Attending events
projects for ICT start-ups

[1-3] Conducting pilot projects for
promoting ICT and ICT enabled
Innovation

[2-1] Support for
organizing/coordinating ICT-SWG
[2-2) Advisory support on policy
formulation and operation to promote
ICT Innovation Ecosystem

[3-1] Matching support between
Japanese companies and Rwanda ICT
companies

[3-2] Conducting pilot projects with the
Japanese companies to promote
utilization of ICT in different sectors

[4-1] Collecting ICT-use good practices
and modeling the case to promote
[4-2] Disserminating the case studies
through International/ Regional
organizations and appropriate fora

The Japanese Side

The Rwandan Side

1 Japanese Experts (Chief Advisor,
ICT-SWG, Project Cordinator,
Incubation Support, Fab Lab
Operation, {OT, Desiner, Socio
Economic Survey, Sector specialist,
Communication Specialist, Case Study
Survey and others)

2 Equipment (Necessary equipment
and facility for project activities.)

3 Training for Counterpart Personnel
(in Japan, in a third country)

4 Local cost for the activity of
Japanese Experts

5 Local Consultants (Communication
Specialist and others)

1 Allocation of Counterpart
Personnel from MYICT, RDB, RISA
and ICT Chamber

2 Office space for Japanese
experts

3 Necessary data
4 Organizing ICT-SWG priodically

5 Local cost
(maintenance/repairing cost for the
existing equipment that are not
coverd by JICA support,
preparation cost for the
conference, running expenses
necessary for the Project

and others)

Pre-Conditions

Necessary policy formulation and
regulatory management are
carried out continuously and
subjectively based on the Smart
Rwanda Master Plan

——

<Issues and countermesures>

Annex 2
PM Form 1 PDM



Attachment 4:

Organizational Structure for the Project implementation

The Project on Strengthening the ICT Innovation Ecosystem in

- External Advisor {NUR, CMU-R, others)

Tech‘nical Worki‘ng

Rwanda
- Implementation Structure -

Joint Coordination Committee (JCC}

Chair:

-Ministry of Information Technology and Communications (MITEC)
Member:

-Rwanda Information Society Authority (RISA)

-Rwanda Development Board (RDB)

-ICT Chamber

-Smart Africa Secretariat (SAS)

-JICA Rwanda Office

-JICA Project Team (JPT)

Observer:

Technical ‘Wérking

Techr.l‘it.;arl Worl‘(Aiggr

 Technical Working

Group 1 Group 2 Group 3 Group 4
Promotion of Formulation of ICT Business Matching Dissemination of the
ICT Innovation Policy Framework betweerjm%nda and Project
Member: Member: Member P Member:
-MITEC -MIiTEC _RDB -RISA
-RISA | -RISA JICT Chamber -ICT Chamber
-ICT Chamber -JPT RSA -SAS
-SAS -JPT -JPT
-JPT
* Sub-Working * Sub-Working * Sub-Working * Sub-Working
Groups Groups Groups Groups

* Sub-Working Groups may be created if necessary



Attachment 5: List of Sub-activity (Work Breakdown Structure: WBS)

Output-1: Promotion of ICT Innovation

i | 208 | 209 | a0 |
E

Supporting activity for ICT start-ups
= Understandthe status of the incubation facilities B 511
* HRD for improving incubation management (kLab, FabLab) H?',?ann Do
* Support for Fab-academy training course (MIT)
= Conduct overseastrainingon FabLab management

' ¥
1Desion {1 Training schedule shall be desermined i the HRD Plan |

* Procure equipment for incubation centers {
Organizing/ attending events for ICT start-ups

» Support for ICT related major events Prasevent i 0
» Conduct overseas study tour for ICT entrepreneurs 0 0
Conducting pilot projects for ICT innovation
° SEIECt tarQEt sectorsa nd develop Implementatlon . Target selection ﬁTarget selection E_—j Target selecticn
framework/procedure
* Pilotincubation of ICT entrepreneurs for six month e i s W
(max. 10 incubatees/ batch for 2018) {1 Thedbaton 2 Beeches) { ] incobation (z Betches)

Output-2: Formulation of Policy Framework

3 | 2008 | w019 | 200 |

Support for organizing/ coordinating ICT-SWG
= Capacity building support for planning skills : ;
* Assist to coordinate ICT-SWG i i

Advisory support on policy formulation and operation to promote ICT Innovation Ecosystem

= Review ICT Innovation Ecosystem in Japan and e
other two countries '

e Support MiTEC to formulate policies !

Output-3 : Business Matching b/w Rwanda and Japan

i oot Tl

Matching support between Rwandan and Japanese ICT companies

« Understandthe currentsituation and advice pa—
organizational structure to promote investments

 Supportto promote Rwandan to foreign companies -
(especially Japanese) et

+ Conduct networking tour from Rwanda to Japan (3-  from Rwanda to Jepan > {}2* batch [jzrieach s
times), and from Japanto Rwanda (3-times) from Japan to Rwanda > i}f’ batch i_.‘:zf" batch i\js'“ batch

|
Conducting pilot projects with Japanese companies to promote utili;ation of ICTjsector in Rwanda

= Develop pilot business concept, and identification of _;.—-, i -i'“:

1
(" (-

joint business group ;

= Implement pilot projects (3-cases) for 4 months L ' > ' ; ]
while monitoring and review i ' )




Output-4 : Disseminating Experience of the Project

7 o men® KT Fiaode o Uil bani FRE

Collecting good practices in ICT-use and modeling cases for promotion

e CollectICT-use good practicesand modeling cases -
for promotion

Disseminating the case studies through international/ regional organization and appropriate fora

» Disseminate the cases studied (lessons learned,
implication, model, etc.)




Attachment 6: List of Proposed KPIs and Objectively Verifiable Indicators (PDM)

Key Performance Indicators (KPIs) at the Project output level

Output

Key Performance Indicator (KPI)

Output-1: Innovative ICT enabled
activities in ICT and other different
sectors are promoted especially
through private sector.

Innovation Facility

¢+ Establishment of innovation space
management with training module (15 persons
for kLab, 15 persons for FabLab)

¢+ Expansion of innovation centers (minimum 3
centers)

Incubation Support

¢ Creation of incubation scheme/ mechanism

¢+ Number of companies incubated (up to 10
companies for the 1% batch in 2018)

Output-2: Policy framework to
support ICT entrepreneurs and
innovation promotion activities is
formulated.

¢+ Mapping of MiTEC institution and operation
procedures

¢ Formulation of the Standard Operation
Procedure (SOP)

Output-3: Business relation
between Rwandan and Japanese
companies related to ICT is
strengthened.

¢+ Creation of investment promotion framework
for Japanese market

+ Strengthening business partnership between
Rwanda and Japan

Output-4: Innovative ICT use
development practices borne by the
Project are recognized and utilized
by multiple stakeholders in Rwanda
and beyond.

+ Sharing experiences through major events
organized in Rwanda (e.g TAS)

+ Sharing experiences through participating in
events organized regionally/ internationally




Obijectively Verifiable Indicators listed in the original PDM

realization of Smart
Rwanda Master Plan.

Increased number of
employees in ICT
sector,

Increased number of
stakeholders involved
in the Rwanda ICT
Innovation Ecosystem.

1. (If RDB has the data) The total

2. (If RDB does not have the data)
The total number of employees in
ICT companies registered in ICT
Chamber

number of employees in ICT Sector

(If RDB does not have data)
Ask ICT Chamber to add "the
number of employees" in the
registration (update) form
'which registered companies
submit to ICT Chamber yearly.

1. ICT Chamber statistics may not be
[comprehensive.

2. ICT Chamber member companies
profile update process may not be
smooth for i

based on on 8th March 2018
* Red color is the suggestion for the change in PDM indicators in the future (2nd JCC?)
T
y e Indloators Means of Verlification|Data to be collected Data Source Limitation Actions to be taken

Overall Goal

ICT sector's economic  (ICT sector's Official GDP statistics. |The data from Official GDP The proportion of contribution of IT

contribution to GDP in  |contribution to GDP Statistics made by “National Institute| sector to GDP can be grasped by

[Rwanda are increased |(%) of Statistics of Rwanda" every year simple division. However, ICT can

through the enhancing (Calculate as GDP in IT sector contribute to other sectors and/or

the ICT innovation divided by GDP in all sectors) provides benefits without any costs,

lecosystem. both of which are not shown in the
statistics. Therefore, it is difficult to
grasp the exact IT contribution to GDP
resulting in severe underestimation of
the change.

Project Purpose

ICT Innovation Increased number of  |ICT official profile of | The total number of companies in |RoB The number of companies which was

in Rwanda it s in ICT  |the GoR. SRMP ICT sector registered in RDB. discontinued may not be reflected.
official monitoring
to the

1. Verify RDB if they have the
data available

2. Verify RISA about the

g
3. In-house ICT staff in other sectors
are not captured.

of LMIS (Labour
management information
system) as source of statistics
https://197.243.50.38/LMIS_in|
tranet/
http://www.Imis.gov.jm/commo
n/ViewDocument/ede8deSa-
3654-4cf6-9cb7-
017617252222

3. Verify if any
agencies/institutions are
taking employment data in ICT
sector

The number of members in
Facebook Group made by the
Project (Baseline is zero).

'SNS Service Group (Facebook
or something which is
equivalent)

Create SNS service Group
(eg. Facebook Group)

and other different
sectors are promoted
lespecially through
private sector.

enabled activities in ICT

of incubation spaces
users (e.g. K-Lab, Fab
Lab etc.)

incubation spaces.

Outputs
(Output1: Innovative ICT [1-1 Increased number |User records of The number of users Obtain the list of kLab and

FabLab from ICT Chamber and
make phone calls to them

1-2 Increased number
of newly established
ICT companies in line
with “Start up 250"
initiative.

"Start up 250"
statistics.

The total number of companies
newly registered in ICT Chamber

ICT Chamber

The word "newly established™ needs to
be defined more clearly (newly
established within 5 years or 10 years,
etc.) as the Project will support the
companies which already started-up,
but stuck in their business.

1-3 Increased number
of newly launched
services/products
enabled by ICT.

ICT Chamber's
Record.

The number of newly launched
services/products in all companies
registered in ICT Chamber and
selectees of Start-up 250 per year

ICT Chamber

* This information can be taken
from the registration form
yearly submitted to ICT
‘Chamber (If not possible, visit
is necessary).

The number of “services" may be
counted differently from company to
company.

Ask ICT Chamber to make
sure the data (No. of
lemployees and No. of newly
launched services/products)
will be submitted to ICT
Chamber yearly.

Output2: Policy
framework to support
ICT entrepreneurs and
innovation promation
activities is formulated.

2-1 Newly formulated
GoR's related policy(s).

Official GoR policy
data.

the number of policies under MITEC

MITEC

 The increase in the number of policy
does not necessarily mean positive
effect. However, using WGI (Word
Bank Governance Indicator) and GCI
(Global Competitiveness Index) is not
good ideas as they are too complex
and do not necessarily focus on ICT.

Ask MITEC if they have the
list of policies

2-2. Increased positive
reaction of Policy
reviewer.

Comparison with base-
line data.

|Rate of evaluation by PS and/of

related institutions

Directors from MITEC and any other

List the significant points to be
considered for ICT policy based
on the sub-activity 2-2-1, and
ask policy experts how well
Rwanda achieves the points.

2-3 Increased positive
side reaction of ICT

[Comparison with base-
line data.

|Rate of Satisfaction of all ICT
entrepreneurs in ICT Chamber.

[Registration Form in ICT
Chamber. If it is difficult to

Satisfaction may be changed by
impressions which can be easily

Ask ICT Chamber to make
sure this can be submitted to

ICT companies is

Rwandan and Japanese

business partnerships.

Contracts with Rwandan company
or established local company in

Rwandan company will not be
considered. This indicator only focus

entrepreneurs. grasp it by the form, Interview |influenced by media. Besides, people |ICT Chamber yearly.
data may not be familiar with the policy
itself.
Output3: 3-1 number |Ci with base- [The total number of Japanese [Japanese Embassy [ The number of companies which
relation between of Rwanda-Japan line data. companies which newly made MoU, discontinued the partnership with

use development
practice from other
country(s).

2. The number of students groups

to learn ICT situation in Rwanda

and investors group visited Rwanda

strengthened. Rwanda. on the number of companies which
newly made the partnership with
Rwanda. Besides, the current
partnership already made before the
Project will not be considered (Purely
count the number of companies newly
made the partnership after the
Project)
3-2 Increased Foreign [Comparison with base- |RDB has the data? If they do not ? Ask RDB if they have the data
Direct Investmentin  |line data. have the data, this indicator should
ICT/innovation sector be deleted.
from Japanese
Outputd: ICT[4-1 Ci with base- [The number of news in English and |Google Search News in other languages (such as
use development recognition of line data. French which can be searched by a Spanish, Chinese) will not be
|practices bone by the  ([Rwanda's ICT use combination of following words with considered.
Project are recognized |development practice. ithe period of 1 year.
and effectively utilized
by multiple stakeholders 1. Rwanda ICT business
in Rwanda and beyond. 2. Rwanda ICT innovation
4-2 Increased visit to  |Comparison with base- |1. The number of participants in 1. Smart Africa
learn Rwanda-like ICT |line data. TAS 2. ICT Chamber




Memorandum of Consent
on
Project Monitoring Sheet version 2

As an initial deliverable of the ICT Innovation Ecosystem Strengthening Project in the Republic
of Rwanda (the Project), the Ministry of Information and Technology (MiTEC) and the Project
Team agreed with the contents of the second semi-annual mid-term report in the form of Project
Monitoring Sheet I (Form 3-2: Revision of Project Design Matrix) and the Project Monitoring
Sheet II (Form 3-3: Revision of Plan of Operation), while bearing in mind that the Project has
been implemented mostly as agreed based on the mutually confirmed project status at the Second
Joint Coordinating Committee held on 26" September 2018.

Accordingly, both parties also agreed the aforementioned Sheets shall be submitted to JICA under
the name of the Project Team in line with the requirements set forth by JICA.

Kigali, 01% October 2018

Atsushi YAMANAKA

Chief Advisor,
JICA ICT Innovation Ecosystem

Chairperson,
The Joint Coordinating Coyfdrlfl

=t




Minutes of Meeting
of
The Second Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

1. The 2™ JCC meeting was held on 26" September, 2018 where the progress of the Project was
confirmed and the relevant discussions and guidance related to the current challenges and remedies
were made among the JCC members, based on the meeting materials including the Monitoring
Sheets ver2. The main points of discussion and the issues addressed for further improvement of

the Project implementation are as follows:

Recommended Improvement for the Project Implementation

Thing to Improve

Overall - Creation of planning/ coordinating/ communication/ M&E Secretariat to
facilitate the Project implementation by the C/Ps,

- Continuation of monthly Project Progress Meeting for better coordination
among the C/Ps,

- Management of recruitment process for new experts with the C/Ps
involvement (e.g.; creation of ToR, teleconferencing with potential
candidates, etc.),

- Recruitment of local experts to form a professional team within each
output (to maximize the external experts as well as to build local human

capacity).
Output 1: kL ab/ FabLab Strengthening
Promotion of | - Creation of Guideline (with mission/framework/guidelines/action plan) in
ICT lieu of simple management improvement plan through participatory
Innovation process. These will align to overall concept of Rwandan ICT Innovation

Ecosystem (by end of October/beginning of November),

- Revisiting and incorporating franchise model for greater expansion within
the Guideline; the model was advocated by previous kLab Board,

- The Guideline to incorporate operational manual and resource
requirement to be relevant as a tool for resource mobilization through the
“Resource Basket Model”,

- Provide assistance to MiTEC and RISA in its exploration for expansion of
Kigali based Lab (maintaining openness and implement core mission of
the innovation centers). Requesting MiTEC and RISA to inform the
Project about the decision to expand the innovation center in Kigali, as
soon as the decision is made, to enable support from the Project under
current fiscal year,

- Make certain that the local expert under the Project to vigorously follow
up the implementation process during the absence of the Project experts,

- Procurement of needed services/equipment shall be completed by Q1




2019 (expansion / strengthening).

Incubation Support

- Consolidation of branding of the initiative to “250 startups”,

- Organizing big graduation/ pitching event at the end of the 1% incubation
process to solicit participation into “Resource Basket”,

- Providing opportunities for the startups to share experiences and pitch in
regional events and in Japan,

- Evaluation of current batch process to be ongoing process and make sure
that the compiled lessons learned will be applied for the next batch,

- Undertaking targeted approach for the next 2 batches (theme: Agriculture
and Education),

- Covering 10 incubatees each within 2" and 3™ cohorts in 2019. In order
to reduce burden, these two batches will not start concurrently,

- Reconfirming the number of total incubates under the Project to be 50,
substantial increase from the original 15 to 50 as agreed in the 15t JCC
meeting. Accordingly, the Project is requested to advocate securing the
necessary resource for the implementation.

Output 2:
Formulation
of Policy
Framework

Support for Organizing/ Coordinating ICT-SWG

- Institutional capacity building activities need further coordination with
MITEC but it has agreed that combination of Japanese expert (with ample
knowledge of Rwanda) and local expert should tackle the activity,

- Individual training needs of officers will be identified through the above
exercise.

- Endorsing further strengthening of SWG through organizing theme-based
meetings to create strong community of practice.

Advisory Support on Policy Formulation and Operation to Promote ICT
Innovation Ecosystem

- Modifying the activity from comprehensive study to creating creation of
common concept of Rwandan Innovation Ecosystem in line with ICT Hub
Strategy (exercise to be done in November),

- Recognizing that the innovation ecosystem concept should be the guiding
principles for other relevant policies to be formulated and implemented.

- Supporting ICT sector to advocate measures to strengthen local industry
to MiTEC and other Government institutions (e.g.; procurement and
information sharing policy to build capacity for Government
procurement).

- Continuously providing necessary policy advisory support to MiTEC and
other relevant institutions through Project experts and JICA.

Output 3:
Business
Matching b/w
Rwanda and
Japan

Matching Support between Rwandan and Japanese ICT Companies

- Concentrating on specific items of the drafted Action Plan, based on the
recommendation made in the retreat session: i) No specific needs exist for
item 1 (ICT Market Survey) and item 4 (ICT Investment Promotion
Strategy), ii) Concentrate on promoting Rwandan ICT companies to
Japan.

- Recruitment of Experts will be conducted with the C/Ps.

Conducting Pilot Projects with Japanese Companies to Promote Utilization

of ICT Sector in Rwanda

- Creation of assistance scheme will be formulated by November to be




revealed at Kobe/ Wiredin Rwandan Business Tour,

- The proposed scheme will be created by taking applicable points from the
existing support scheme (e.g.; JETRO assistance scheme) and the one
developed by ICT Chamber in 2015 for promoting BPO in Rwanda,

- The number of cases supported under the scheme will increase from the
original 3 to 6.

- Encouraging Rwandan ICT industry to reach international level through
forging private sector partnership and market opportunities with Japan

Output 4: Collecting Good Practices in ICT-use and Modeling Cases for Promotion
Disseminating | - Modifying Media Strategy/ Action Plan using the inputs/

Experience of recommendations gathered at the JCC retreat held on 14"~15%" September
the Project 2018,

- Content creation and dissemination should be conducted through
recruiting local specialist,

Disseminating the Case Studies through International/ Regional

Organization and Appropriate Fora

- Organizing large scale graduation/ pitching event for the 1% incubation
startups to share lessons learned and to seek stakeholders’ participation
into Resource Basket,

- Supporting Startups to participate and share experiences in Rwanda based
international events,

- Supporting most advanced startups to be given opportunities to pitch at
regional pitching event and in Japan,

- Exploring possibilities of sharing Project experiences at similar fora.

2. The JCC, taking into account the aforementioned points, would recommend the Project Team and

JICA to take appropriate and timely improvements, especially to cope with the issues as follows:

- It is strongly requested to take relevant measures as quickly as practicable in order to advance

the Project activities that remained undecided.

- Among others, i) ICT entrepreneur incubation supporting program (Output-1), ii) Labs
operation strengthening program (resource mobilization for the Lab strengthening and in-
country/overseas training program) (Output-1),) iii) Rwandan-Japanese joint business
development support program (Output-3) are highly prioritized requests to JICA when the
Retreat Session has been held on 14"-15" September 2018 at the Golden Tulip Hotel in
Nyamata, where most participants from the key stakeholder institutions perceived and
requested the necessity of appropriate and timely resource arrangement (human and financial

resources).

- More specifically, the list of the JCC recommendations to JICA and the Project Team are as

follows:



3.

Recommendations to JICA Team from the JCC

Recommendations
ICT - Requesting for necessary financial resource to be secured to enable the
entrepreneur Project to cover the number of startups, which will increase to 50 from
incubation the originally targeted 15,
supporting - Endorsing the idea to dispatch some selected Rwandan startups, which
program is assessed investable after graduation of the incubation program, to

Japan for them to learn incubation system in Japan and pitching
demonstration. This may be conducted in relation to the Output 3

activity.
Labs operation | - Requesting smooth equipment and service procurement, after the
strengthening Guideline is made, to be processed as fast as possible to meet the JICA’s
program fiscal operation for 2018.

- Requesting the support for innovation center expansion in Kigali; upon
reaching consensus among the stakeholders. The support shall be
covered within the resource allocated for the expansion of three
secondary centers.

Rwandan- - Requesting to provide advisory support (including potential timing that
Japanese joint may coincide with Presidential visit to Japan in November and
business providing other relevant information related to potential KIC
development investments) to the planned RDB organized KIC roadshow in Japan

support program | - Requesting to secure necessary financial resource for conducting
Rwandan-Japanese business networking tours and assisting joint
business development by joint Rwandan-Japanese companies

- Endorsing the joint business development support to joint Rwandan-
Japanese companies to be increased to 6 cases from the originally
planned 3.

- Requesting to utilize the Output3 induced opportunities to strengthen
Rwandan ICT industry to internationally competitive level.

Others in - Requesting recruitment of more local experts to partner with Japanese
General experts for more smooth operation of and capacity building through the
Project,

- Recognizing the needs for the Project Secretariat and provide necessary
support to the secretariat for its operation.

For 2019, TAS is scheduled to be organized in May and TICAD VII will be held in August in
Tokyo. The JCC recommends that the Project Team should make use of those opportunities for
advocating the Project’s achievements. The advocacy materials should be in the form of lessons

learned/success story, in accordance with the specific theme such as STI, Academic partnership,

and PPP.

For the effective and efficient advocacy, relevant action plans for advocacy should be implemented
based on the strategy paper which was drafted as part of the Output 4 activities. Accordingly, the

Project team and JICA are requested to take active roles in disseminating useful knowledge/lessons



learned from the Project to wider audiences.

4. The JCC recognizes the importance of timely information sharing and close communication among
and between the Rwandan and Japanese stakeholders. For this reason, the JCC has appointed the
Rwanda Information Society Authority (RISA), MiTEC, and the Project to create the Project
Secretariat to plan, coordinate, communicate, and monitor the Project implementation. For the rest
of the Project duration, the Secretariat is expected to play a key role in these functions to enable
smooth implementation and obtaining results. The Secretariat shall be staffed appropriately by

assigning capable human resources from both the Rwandan and Japanese side.

(end)
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Memorandum of Consent
on
Project Monitoring Sheet version 3

As the third deliverable of the ICT Innovation Ecosystem Strengthening Project in the Republic of Rwanda (the
Project), the Ministry of ICT and Innovation (MINICT) (former Ministry of Information Technology and
Communication: MiTEC) and the Project Team agreed with the contents of the third semi-annual mid-term
report in the form of Project Monitoring Sheet I (Form 3-2: Revision of Project Design Matrix) and the Project
Monitoring Sheet II (Form 3-3: Revision of Plan of Operation), while bearing in mind that the Project has been
implemented mostly as scheduled based on the mutually confirmed project status at the Second Joint
Coordinating Committee held on 26" September 2018.

Accordingly, both parties also agreed the aforementioned Sheets shall be submitted to JICA under the name of
the Project Team in line with the requirements set forth by JICA.

i . « of\CT AND IMVO" '
Kigali, 21* March, 201 e N

Claudette Irere Atsushi YAMANAKA
Chairperson, Chief Advisor,

The Joint Coordinating Committee JICA ICT Innovation Ecosystem
Permanent Secretary, MINICT Strengthening Project

Attachment;

1. Monitoring Sheet I Form 3-2 (Revision of PDM)

2. Monitoring Sheet II Form 3-3

3. Minutes of Meeting of the 3 JCC (20" March, 2019 at Onomo Hotel, Kigali)



Project Monitoring Sheet I Form 3-2 (Revision of Project Design Matrix) (1/2)

Project Title: The ICT Innovation Ecosystem Strengthening Project Version 3
Dated 15 March, 2019

Target Group: 1) Officials of MINICT, RDB and RISA, 2) Member staff of ICT Chamber, and 3) ICT SMEs and Entreprencurs with in th Innovation Ecosystem in Rwanda

i ject: { ) : + - =
Pm_nd of Project; 3 Years {from October 2017 to October 2020 o No change made in PDM (goal, purpose and outputs) from the previous version (version 2: dated 15 September, 2018).
Project Site: Kigali, Rwanda Model Site: Kigali City Substantial change may be made after the intermediate evaluation which is scheduled to be conducted in mid 2019,

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

ICT sector's economic contribution to GDP in Rwanda is |- ICT sector's contribution to GDP (%) - Official GDP statistics. GDP statistics definition is unchanged. Baseline data collccted - 1.31% (based on BLS: Apart from official ICT contribution to GDP
increased through enhancing the ICT Innovation There is no unexpected rapid growth of  flimited to telecom sector and hardware sales). (limited to telecom sector and hardware sales),
Ecosystem. GDP in other ficlds. there may be someway to capture wider ICT

contribution to the economy (ex. Inter-industry
analysis/ Input-output analysis). This shall be
considered further and maybe introduced in lieu of
the arbitrary GDP data.

ICT Innovation Ecosystem in Rwanda is systematically |- Increased number of entreprencurs in [CT sector - ICT official profile of the GoR. SRMP is continuously applied as GoR's | The number of entreprencurs in ICT scctor has RDB does not have a concrete data for the number
enhanced to supplement the realization of Smart Rwanda |- Increased number of employees in ICT sector - SRMP official monitoring report strategic master plan. becn collected using statistics from RDB (8,169 as Jof employces in ICT sector. Therefore, as a proxy
Master Plan (SRMP). - Increased number of stakeholders involved in the Rwanda ICT]| of 2018). indh the Project collected the total number of
Innovation Ecosystem The number of employees in ICT sector was ployees in [CT companies regi din ICT
{colleeted through questionnaires for ICT Chamber:

entrepreneurs registered in ICT Chamber (3,607 as [Real number of stakeholders involved in the

of 2018). Rwanda ICT Innovation Ecosystem is hard to be

The number of stakeholders involved in the identificd. Need to modify this indicator or need to

Rwanda [CT Innovation Ecosystem need further  Jelearly define what constitute stakeholders.
claboration as the indicator is difficult to attain.

Outputs
OQutputl 1-1 Increased number of incubation spaces users (e.g. kLab, |- User records of incubation spaces. I ion promotion is conti ly kept | The number of incubation space users has been Project expects that user base to steadily increase
Innovative ICT enabled activitics in [CT and other FabLab etc.) as a key driver of Rwanda's ICT sector  |collected using statistics from partner through proper interventions. However, the growth
different sectors are promoted especially through private enhancement organizations. rate will be subject to the "Tech-cnabled innovation
sector. Questionnaire for kLab and FabLab users were center action plan/guideline and their
conducted s a baseline for their motivation to their Jimplementation.” It is
projects and satisfaction for the Labs (kLab:
1,865, FabLab: 90).
1-2 Increased number of newly established ICT companies in |- "Start up 230" statistics. N/A Necessary to define and agree with definition of
ling with "Start up 230" initiative. what constitutes "new" companies.
In order to accurately assess the Project
intervention, it may be proposed the entreprencurs
in the incubation pre as a newly established
ICT companies in line with "start up 250",
1-3 Increased number of newly launched services/products - ICT Chamber's Data Baseline data has been collected using Regular assessment will be made to measure the
enabled by ICT. questionnaire (2.07 products/ services were progress
produced on average per company per year in
2017).
l?;::’:tf:umwmk to support ICT entrepreneurs and 2-1 Newly formulated GoR's related policy(s). - Official GoR policy data Same as above. l‘ulic.y relnlefl advisory supports have_bf:en thcr of pol_i::ies may have logical correlation
E ; . e < provided which led 1o ICT related policies (6 with the capacity building aspects of C/P
v activilies policies formulated so far, e.g.; ICT SSP, e- institutions.
commerce strategy, ITES strategy, regulatory
sandbox. cte.)
2-2 Increased positive side reaction of policy reviewers. - Comparison with base-line data. Comparison exercise has not been started After the Project activity started, this outputs will

be assessed by interviewing with the policy
reviewers or people affected by given policies




2-3 Increased positive side reaction of ICT entrepreneurs

- Comparison with base-linc data.

Bascline data (satisfaction with SRMP) has been IICT Chamber wll provide facilitation to conduct

collected using questionnaire for ICT
cntreprencurs,

- Satisfaction level in 1CT capability and capacity:
average 5,96 out of 7 (max. score)

- Satisfaction level in governance and management:
average 6.28 out of 7 (max. score)

- Satisfaction level in ICT infrastructure: average
0.14 out of 7 (max. score)

annual survey to its member companies.

In addition, ICT related policy review is suggested
to be undertaken by the policy experts with
assemibling suitable experts for that.

Output3d
Business relation between Rwandan and Japanese
companies related to ICT is strengthened,

3-1 Increased number of Rwanda-Japan business partnerships.

3-2 Increased Foreign Direct Investment in 1CT/ innovation
sector from Japanese institutions.

- Comparison with basc-line data,

- Comparison with base-line data.

Same as above,

Analysis will be conducted to assess number of
partnerships (MOU and other concrete
partnerships) concluded at the end of the
vear/beginning of 2019

FDI from Japancse entities recorded in RDB is only|
three companies and there is no data of FDI to the
ICT sectors.

The number of companies which discontinued the
partnership with Rwandan company will not be
considered. Measurement of this Output only focus
on the nimber of companies which will make new
partnership with Rwanda.

RDB is expected to continue collecting and
releasing this data, otherwise this indicator may
nceds to be modified to assess the progress more
suitably.

Outputd

Innovative ICT use development practices bome by the
Project are recognized and wtilized by multiple stakeholders|

in Rwanda and beyond.

4-1 Increased recognition of Rwanda's ICT use development
practice.

4-2 Increased visit to learn Rwanda-like ICT use development
practice from other countries).

- Comparison with base-line data.

- Comparison with base-line data

2,620,000 hits in Google search by the word of
"Rwanda ICT business".

IN/A

A simple comparison with neighboring countries or
countrics with similar socio-cconomical
circumstances may be a way to measure the
performance by the Project.

No relevant Project activity has been conducted

during the reporting period.




Activity 1.1
Supporting activity for ICT start-ups

Project Monitoring Sheet I Form 3-2 (Revision of Project Design Matrix) (2/2)

Inputs

Pre-Conditions

Japanese Side

Rwandan Side

Workshops and corresponding action plan/ guideline Sormulation activities for
strengthening the Labs aperation have been undertaken by the JICA experts
(covering 1.1.1, 1.1.2 and 1.1.4). Procurement of st batch equipment needed for
Labs expansion has commenced supported by the JICA Rwanda operation (1.1.5)
in line with the action plan/ guideline. Fab-academy training course (1. 1.3)is
undenvay with the secand baich of five persons selected.

Various different initiatives have been organized by the C/Ps and stakeholders to
facilitate Activity 1.1. RISA is taking the lead in securing the budget necessary to
strengthen and expand the centers in the secondary cities. The Praject is
cooperating with different initiatives organized by stakeholders to maximize the
results and explore better sustainability model of these centers.

1.1.1 Understand the status of the incubation facilities

After two Japanese professors from Keio University SFC undertook the related
works (initial assessment and analysis of incubation facilities, mapping of
innovation facilities in Kigali) by June 2018, a series of workshops have been
organized based on the findings/ lessons learned, involving the relevant
stakeholders from the Rwandan side to compile an Action Plan/ Operational
Guideline of Innovation Hubs/ Centers Expansion in Rwanda. After the retreat on
November 2019, the final draft of the "Tech-enabled innovation center expansion
plan” and corresponding guideline has been delivered to RISA for finalization and
submission to relevant authorities for budget allocation.

The relevant stakeholders (MINICT, RISA, ICT Chamber) have been nvolved in
the process of drafting the documents.

1.1.2 HRD for improving incubation management
(kLab, FabLab)

Training programs for HRD have been proposed in the aforementioned Action
Plan/ Operational Guideline, which are currently under contemplation by the C/Ps
including n y budget arrang for the implementation in 2019 and
onward. [t is expected that the activities will commence in September 2019 upon
receiving budget allocation, completion of the selection process for both the center
location and management team, and installation of the procured equipment

The relevant stakeholders (MINICT, RISA, ICT Chamber) have been making
efforts to realize the action plan by securing necessary resources for
implementation (e g ; selection of center location, recruitment of human resource,
allocation of appropriate financial resource, advocacy, etc.).

1.1.3 Support for Fab-academy training course (MIT)

Upon successful completion of FabMaster's course by 5 individuals in 2018, the

Fab-master candidates to MIT's online Fab-academy training course for 2019 (the
2nd bateh Fab-master trainees in the Project). All candidates are expected to finish
the course by November 2019, It is expected that the Fab-masters trained through
the Fab-academy training course will become core supporters (trainers) of the
innovation centers strengthening initiatives which include expansion of innovation
centers in secondary cities.

Project is currently providing logistic and financial support to enroll additional five

The FabLab has cooperated the selection process of the candidates along with ICT

as resource person to the FabLab/ kLab in the secondary cities as technical
resources.

Chamber. [t is expected that these human resources will be dispatched in the future

Innovation and start-up enabling policies (including
corresponding regulations) are effectively
implemented in accordance with the Smart Rwanda
Master Plan (SRMP).

1.1.4 Conduct overseas training on FabLab
management

As agreed in the 2nd JCC (Sep. 2018), scope of this overseas training has been
sharpened to visit and learn cases on how Labs contribute to/ support local
economy and industry, while a tour in Japan is cancelled out by incorporating in-
country trainings for Labs management. It is advised in the said Action Plan/
Operational Guideline that an overseas study tour should be conducted some time

utilized for local economy development. The selection process of the both
participants and the location will be completed in due course with the C/Ps.

in 2020 to visit the Philippines, India or Georgia where the FabLab is reported to be

The relevant stakeholders (MINICT, RISA, ICT Chamber) have been nvolved in
the process of drafting the action plan and the guideline to strengthen and expand

scope, and schedule) will be made in careful consultations with the C/Ps after
sometime when the secondary cities' centers become operational and accumulated
initial experiences of operation

Tech-enabled Innovation Centers in Rwanda. The overseas training decision (place,

1.1.5 Procure equipment for incubation centers

List of equipment and other details pertaining to the activity were specified within
the context of the Action Plan/ Operational Guideline. Subsequently, the st batch
of procurement process has commenced in February 2019 supported by the JICA
Rwanda operation. This st batch procurement is scheduled to complete by End of
July 2019 (due to more economical shipment option), and expected to be followed
by the 2nd batch (June~October 2019) and 3rd batch (April~July 2020).

The relevant stakeholders (MINICT, RISA, ICT Chamber) have been making
efforts to realize the action plan by securing necessary resources for
implementation (human resource, financial resource, etc.). RISA has been
spearheading the process.

Activity 1.2
Organizing/ attending events for ICT start-ups

After TAS 2018 (May 2018), the Project has been supporting ICT start-ups
indivectly/ technically for participating in the relevant events/ meetings by making
use of financial assistance rendered by the JICA Rwanda.

The C/P and stakeholders have been sharing information about relevant
events/meetings in the arca of ICT start-ups in Rwanda and its surrounding
countries.

1.2.1 Support for ICT related major events

After TAS 2018, the Project, in coordination with the financial assistance from the

JICA Rwanda. has supported the incubates (1.3.2) to attend and promote their

The relevant stakeholders (MINICT, RISA, ICT Chamber) have been working
ltogether with the Proiect for facilitating those participation.

T




1.2.2 Conduct overseas study tour for ICT
entrepreneurs

initiatives at Youth Connekt (Oct, 2018) and Startups Study Tour in Japan (Jan.
2019), while directly supported in Startups Event in Kenya (Dec. 2018).

Issues and Countermeasures

Activity 1.3
Conducting pilot projects for ICT innovation

The relevant activities are currently underway, in collaboration with the ICT
Chamber, mostly as scheduled, involving ten startup incubates selected for the 2nd
batch with focuses on agriculture/education sectors. The 2nd batch process had 67
initial applicants. The 2nd batch incubation process starts in March 2019 with 10
cohorts.

Various different supports were provided (especially by ICT Chamber) in the
course of the st batch implementation. For the 2nd batch incubation of 10 start-
ups to begin in March 2019, necessary support has been given teo.

1.3.1 Select target sectors and develop implementation
framework/ procedure

The 1st batch finished in Dec.2018 with eight incubates successfully graduated
from the training program. For the 2nd batch, two specific sectors are targeted after
discussion with the relevant stakeholders/ C/Ps, namely agriculture and education.
The implementation framework/ procedure is currently under review based on the
1st batch experience, of which the result shall be shared by the end of March 2019.

Target priority sectors have been identified in line with the national priority. Some
of the kLab space has been converted as incubation place for the 2nd batch.

1.3.2 Pilot incubation of ICT entrepreneurs for six
months (max. 10 incubates/ batch x 5 batches)

The Project intensively assigned both local and Japanese experts for smooth and
efficient implementation of the incubation activities. For the selected first batch
incubates, opportunities have been provided to participate in overseas/ domestic
events for pitching and/or presentation about their business models.

ICT Chamber has been proactively supporting and mentoring the incubates' growth.
Also, provided support in preparing and selecting ten candidates for the 2nd batch.
Challenge of recruitment has been pointed out by different stakeholders. More
active advocacy is needed to ensure that subsequent batches would have active
application. Strong coordination by the secretariat is needed to conduct such
activity as "Information Caravan" which was planned in Q4 2018 but has not been
realized

Activity 2.1
|Support for organizing/ coordinating ICT-SWG

JICA Country Office Program Manager, the Project’s sub-chief advisor, and the
SWG coordinator/Technical Advisor to the Minister have been following up on the
issues related to support ICT-SWG and other policy related activities.

C/Ps conducted various policy related activities which include ICT-SWG and other
\policy velated activities,

2.1.1 Capactty building support for planning skills

The project has been discussing with C/P to conduct capacity development
measures. However, the business process analysis, which was conducted with the
support of the Project's sub-chief advisor and SWG/Technical Advisor, has
suspended due to the C/P organization's restructuring taken place in Oct. 2018
Concrete analysis of work-flow and corresponding improvement plan must be
created for imitiating actual capacity building program. Given this situation the
Chief Advisor is going to accelerate the necessary process by undertaking the
expert position for ICT startup policy.

Before the organization restructured, the primary C/P for the initiative has
indicated enthusiastic response to the institutional capacity development initiatives.
However, due to the restructuring, detailed activities and training needs have not
been decided yet,

2.1.2 Assist to coordinate ICT-SWG

The SWG coordinator/Technical Advisor to the Minister has been following up the
related activities, The 1st SWG was conducted in August 2018, the 2nd was held in
October 2018, and the 3rd has been organized in February 2019. Additionally,
Project's policy advisor gave editing/expert advisory support for the BL-JSR report
which was submitted in October 2018,

Since the recruitment in Aug 2018, the SWG Coordinator/Advisor has established
an indispensable position in the Ministry, He has been supporting the Project as a
valuable intermediary with the Ministry, facilitating communication and substantive
activities

Activity 2.2
Advisory support on policy formulation and operation
to promote ICT Innovation Ecosystem

During the conrse of 03 2018~01 2019, significan! development oceurred around
the Ministry which is primary beneficiary of the Activity 2.2, The MiTEC has been
reorganized to become Ministry of ICT and Innovation (MINICT) with new
minister and new P.8. While the leadership shuffle showed even more commitments
1o the sirengthening of innovation ecosystem in Rwanda, planned institutional
strengthening tasks will see some delays pending on new institutional arrangement
of the Ministry.

There has been several concrete policy advisory related supports provided by the
Project, however, during the period. As has been in the previous period, resident
sith-chief advisor and SWG/Technical Advisor, along with the JICA's Programme
manager, provided continuous resident suppor! to the Ministry while the Policy
Advisor/Chief Advisor provided mostly distant based suppori. Support pertaining
1o KIC Roadshow, establishment of innovation center action plan, Priority
Strategies compilation, and other support have been provided throughout the
period by wtilizing both teleconferencing tools as well as physical meeting.

Since the reorganization of the MiTEC to MINICT, the Ministry is in the process of
creating @ new institutional setup. It is imperative that the Ministry complete the
\process as it will become the base for the Praject's institutional strengthening
support.

Meanwhile, C/P has been concentrating their work on such priority projeet as
KIC, formulation of priority strategies/plans, advocacy, efc. These priority
initiatives have been suppovied by the Project.

During the reporting period, C/Ps have also actively provided their policy related
support at SWG meeting and other fora.




2.2.1 ReviewICT Innev Eeosystem-in-Jap }
other two-counires

Create Common Vision for [CT Innovation Ecosystem
in Rwanda

(changed after the 2nd JCC)

As part of the Innovation Center Expansion Action Plan and Guideline formulation
processes, common vision of ICT innovation Ecosystem {within the context of
innovation centers) has been formulated. Currently, the document is undergoing its
final editing by the C/P to be accepted as an official plan

The exercise was conducted as part of the ICT innovation center expansion action
plan with key stakeholders. The vision and the holistic innovation center expansion
plan is under final review/edit by RISA for submission to the Government (as of
carly march 2019)

22,2 Support MiTEC MINICT (and other C/Ps) to
formulate policies

Ongoing support is being provided as needed (e.g ; review of 2018 October BL-
ISR, added inputs of KIC Hub Strategy, KIC related activities, editing/inputs
provided to priority ICT sector strategies, etc.)

Policy formulation and review exercises are ongoing under the leadership of the
ministry. However, some of the priority strategies need further work

Activity 3.1

companies

Matching support between Rwandan and Japanese ICT]

Following the advise given in the 2nd JCC (Sep.2018), the Project determined to
replace the expert in charge of investment promotion. A new expert has been
recruited domestically and in Japan to engage in the activities. Following the
change, activity in the Qutput 3 is more focused on practical activities in line with
business matching promotion and follow-ups. Active support has been provided by
the project to support Rwanda's priority initiative such as KIC Roadshew in Japan
during the conrse of the reporting period.

C/Ps have made stirong desires to deepen Japan-Rwanda Business relationship
through this praject and other initiatives. During the course of the Presidential
visit in January 2019, Kigali Innovation City Roadshow has been organized and
conducted in Japan.

Active coordination by the Project secretariat will be
critical in moving several key issues (e.g.; advocacy)
forward. In addition, allocation of appropriate
resources from the C/Ps will be eritically important

3.1.1 Understand the current situation and advice
organizational structure to promote investments

The 2nd JCC (Sep.2018) concluded that ToR for investment promotion should
more focus on practical actions for business matching instead of spending the
Project's resources to capacity building of the relevant institutions. Given this
conclusion, strategic/holistic support within this sub-activity item is no longer
effective. However, individual and ad-hoe supports within this area has been
provided in such occasions as KIC Road-show (preparation, during, and follow-up)
and other Japan-Rwanda Networking Opportunities.

Same as left.

3.1.2 Support to promote Rwandan to foreign
companies (especially Japanese)

During the course of the reporting period, active promotion of Rwandan companies
to Japanese companies were made in such occasions as Presidential Visit/ KIC
Roadshow in January 2019, The Project in coordination with JICA CO supported
ICT Chamber CEO's visit to Japan during the period to prepare for the Roadshow.
This is in addition to the support provided by the Project team before, during, and
after the roadshow.

Furthermore, in collaboration with the ICT Chamber, the Project contracted PwC
Rwanda to conduct a training program for the selected ICT entrepreneurs in Jan.
2018. Subsequently, a booklet shall be edited/ issued under the name of ICT
Chamber and other relevant institutions for introducing competent Rwandan [CT
companies to Japan. This booklet is scheduled to be published in Japanese
language for the opportunity of TICAD-VII (Aug. 2018)

RDB has supported resources to enable KIC Roadshow and Presidential Business
Forum in Tokyo. MINICT has been actively facilitating KIC roadshow as a leading
institution pushing for the strong connection between Rwandan and Japanese
companies.

As for the professional training course for the ICT Chamber member companies,
the ToR and selection of contractor have been made in collaboration with the ICT
Chamber.

3.1.3 Conduct networking tour from Rwanda to Japan
(3-times), and from Japan to Rwanda (3-times)

The Project supported the Rwanda networking tours organized by several Japanese
partners which include both in-country and follow-up support. In addition, as part
of the Presidential Visit/ KIC Roadshow, various different networking support has
been provided by the Project.

Through these support, the Project obtained lists of both Japanese/ Rwandan
companiés as potential target for the pilot projects (Activity 3.2)

MINICT conducted a business tour to promote Kigali [nnovation City in Jan. 2019
(KIC Roadshow), Some of the Rwandan ICT companies joined the delegation and
had opportunity to meet with Japanese companies.

Activity 3.2
Conducting pilot projects with Japanese companies to
promote utilization of ICT sector in Rwanda

The Project has entered to preparatory stage of the pilot project, afer engaging
another expert for investment promation (who is rich in experiences. for business
matching programs).

C/Ps compiled new TOR and endorsed the recruitment of new experts Sfor
investment promotion.

3.2.1 Develop pilot business concept, and
identification of joint business group

The Project, upon instituting a mechanism necessary for application and evaluation
criteria, made a call for proposal to the potential Japanese companies to apply for
the scheme. Initially contacted companies have had some association with Rwanda
but due to short time span for application, only one company has applied for the
scheme (as of February 2019). In order to furnish more flexibility, the Project will
make the application process at "rolling bases” and actively solicit more companies
for application, especially for those companies which participated in different
Rwandan Business networking events.

The C/P endorsed the process and provided inputs for selection process which was
designed by the Project.

3.2.2 Implement pilot projeets (6*-cases) for 4 months
while monitoring and review
(increased from 3 1o 6 afier the 2nd JCC)

V.4

Currently, the Project is in the final negotiation stage with one company which has
applied to the support scheme (under 3.2.1). First pilot initiative is expected to
commence in April. 2018 for six months.

The C/P endorsed the result of selecting company.

to maker sure that the project will implement
smoothly.




Activity 4.1
Collecting good practices in ICT-use and modeling
cases for promotion

During the last six months, case study on innovation Labs/ Hubs has been done as
\part of Activity 1.1, facilitated by the experts.

(/Ps have been involved in the process of the case study.

411 Collect ICT-use good practices and modeling
cases for promotion

Case study and mapping on innovation labs was completed in cooperation with the
relevant stakeholders and the result was reflected in the Action Plan and
Operational Guideline of Tech-enabled Innovation Hubs/ Centers Expansion Plan
(Feb 2019)

Currently, a review study is underway after the 1st batch incubation support
program. Lessons leamed to be obtained from the review shall be shared by the end
of Mar. 2019.

The C/Ps supported the Project’s activity to collect, analyze, and provide inputs of
the innovative ICT business models and practices which emerge from the Project
implementation.

|Activity 4.2
Disseminating the case studies through international/
regional organization and appropriate fora

The Praject has been supporting the incubates ta show case their experiences at
suitable international/ domestic fora in coordination with the relevant
stakeholders and the JICA Rwanda Office as well. In addition, the Project is
creating a new incubation model through outpwi-1 implementation.

Same as left.

4 2.1 Disseminate the cases studied (lessons leamed,
mmplication, model, ete.)

In the last six months, the Project’s outline was introduced taking opportunities of
several startup events, such as Youth Connekt (Oct.2018), Startup Event in Kenya
(Dec.2018), and Startup Study Tour in Japan (Jan.2019)

Following the recommendation from the previous JCC, dissemination of lessons
Jthe 250 startups.

Dissemination of lessons leamned is expected to be done in an appropriate form, at
the time of TAS 2019/ TICAD VII, based on the case studies/ review studies
mentioned above.

learned was conducted a large scale graduation/pitching event for the first cohort of|

The C/Ps have been supporting the incubates directly/ indirectly to show case their
experiences at suitable international fora
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e 020 e Monitoring
| i i ; Issue Solution
Expert
PO Dispatched mostly as planned, including
3 upporting activity for KIC (Kigali
Chief Advisor wes vation City) Roadshow to Japan
Actual (Jan. 2019)
PO | Directly dispatched by JICA, in parallel with

. " X ) the Project, working mainly for procurement

Project Coordinator/ Sub Chief Advisor WBS of equi : (1ab ipangzn)_si,d, o to
Actual Japan, and overall project coordination.

. i PO Dispalched moslly as planned. Research work was undertaken by the
Socio-Economic Research/ other experts ("Open Innovation” and
Project Management "Digital Fabrication”) as part of action

planning for lab expansion.
The st cunhm of hcz“ﬁa:ozwpﬁ? D;ggfi‘m Additional Rwandan expert has been
2 ded in Dacambar 2018. Outof the recruiled lo strengthen more hands-on
Incubation Support 1 .8 has leted! gracuated. The 2nd "
ATy cohort has launched on 4 March 2019, support and smoother operation.
PO A professor was assigned to this Other person(s) may be assigned in the
posilion in March 2018. He was shifted future, if needed.
10T System wes 1o the position of "Open Innovation".
Actual
PO An exper for corporate brandingwas | The same specialist may be assigned
; assigned to this position in Oct-Nov further in the course of the pilot
Designer 1 WBS 2018 for organizing lecture and incubation process.
Actual workshop for the selected incubatees
PO No assignment so far A suitable expert may be assigned in
Designer 2 Wes the course of the incubation process.
Actual
PO No assignment so far A suitable sector specialist may be
e assigned in the course of the pilot
Sector Specialist 1_TBD WBS iriEibSIon PeooRsa,
Actual
PO No assignment so far A suitable sector specialist may be
- assigned in the course of the pilot
Sector Specialist 2_TBD WwBs inibation process:
Aclual
PO No assignment so far A suitable sector specialist may be
2o assigned in the course of the pilot
Sector Specialist 3_TBD WBS incubation pracess.
Actual
PO An agricullural specialist was assigned |The same specialist may be assigned
i . for ducting supply chain study in Feb |further in the course of the pilot
Sector Specialist 4_Agriculture WBS 2018, incubation process,
Actual
PO No assignment so far A suitable sector specialist may be
i assigned in the course of the pilot
Sector Specialist 5_TBD WBS incubalion procss.
Actual
PO Contracted by JICA Rwanda Office for
ICT SWG Secretariat Coordinator/ Technical WoS supporling ICT SWG Secretariat, as
Advisor to the Minister technical advisor to Minister of MiTEC
Actual (current MINICT).
PO Contracted by JICA Rwanda Office for
Communication Specialist WBS Casging & o o slalegy.
Actual h
PO A professor was assigned to this Further field works should be scheduled
: position in Oct. 2018 for undertaking in line with the Action Plan/ Operational
Open Innovation was workshops on strengthening the Labs  [Guideline for Labs expansion.
Actual operation, including case study.
PO same as above same as above
Digital Fabrication WBS
Actual




PO This position was added after the 2nd
ICT Startup Policy Wee JCC (Sep.2018) and its role shall be
added after the 2nd JCC, undertaken by the identical expert wha is|
: ) 2n by the | :
Actual engaged in the Chief Advisor.
PO After the 1st assignmenldu;;hls position, the
(pert has been replace: another expert,
Investment Promotion Advisor WBS having advices in the 2nd JCC. The successor
il hall be assigned officially from March 2019.
PO Dispatched mostly as planned. The resuit of
o . Baseline survey was shared among the C/Psin
Case Study Survey / Manitoring Evaluation W8S late September 2018, The expert shall undertake
Actual 1 an intermediate progress monitoring in mid 2019
PO Dispatched mosfly as planned. The experl should be assigned futher in |M/Ms and trips may be reallocated from
z s ace with the dispatch schedules of those allocated to the expert for "loT
Tralning Coordinator wes Eupen innovaliunf and “digital System”, in cnnsiderauorfzf further
Actual fabrication”. assignment schedule of "loT System".
PO Dispatched mostly as planned, while
i i i additional field work assignment was
Project Coordinator/ Networking WBS made in Oct.Nov 2018 on the
Aclual consultant's expenses.
2O This position was added after the 2nd JCC
Procurement Coordinator ¢ (Sep.2018) for handiing equipment
WBS procurement which would be scheduled for
(added after the 2nd JCC)
Aclual 2019 under the Project budget.
Equipment
. Delayed from the PO. The procurement is scheduled o |Necessary budget for the 3rd batch (lo
Equipment for FabLab PO ba done In 3 batches. The 15t balch has staried In Feb, :ﬁ e g, lhed?llc A Rwanda Orﬁce§
ised i i 2019 under th tion of JICA Rwanda. The 2nd .
(Procurement schedule revised in the Action Plan WBS aten ahall follann sum-Oct 2010 under e Project, | Should be secured in a timely manner.
drafted in Febryary 2019) Actual m and the 3rd may follaw in 2020,
Training in Japan
PO  Training in Japan was cancelled after the Znd
. ICC {Sep.2018). Instead, in-country trainings
Country-Training-on-Fablkab-management was shall be canducted in relation with the tech-
enabled action plan as wel asits
Actual i i
Joperational guideline.
In-country/Third country Training
PO Two lines of overseas liainings have been conducted | The country/ region to visit are possibly Israel
in Dec 2018 (Startup evenl in Kenya) and 1an 2018 and Singapore, as they are reporied advanced in|
Overseas Study tour for ICT entrepreneurs WBS 5'“{'“:‘:; ;:v;::m:mﬁﬂ;vxnﬁﬁ terms of ICT startup, while thare is a possibiliy to
i : of them for tour in Japan in connection
Actual for 3018 and 2020, i:::. TicADVI {Aug. 2019) Bp
PO Third country training for FablLab management
-~ shall be for early 2020, Candidate
Overseas Training on FabLab management WES lcountiies are the Philppines, India or Geogia
Aobral vhere Fablabs are allegedly active in stimulating
local economy.
cHivitie A | -~ ! - ! — ] Achieverments Issue & Countermeasures
5 4 7 5 5 6 ) o 0 6 5 6 0 i DA L |
Output 1: Innovative ICT enabled activities in ICT and other different sectors are promoted especially through private
Activity1.1 Supporting activity for ICT start-ups
i [After the research work for elrengthening Lubs 151 batch egquipment procurement commenced vath
1 '1_' 1 .Undersiand the status of the incubation ke | | I | [ RISA (operation undartaken by the Open Innovation expert,  [delivery of the equipment in line with the plantied
facilities (kLab, FabLab) WES Project Team Digital Fabwicalion expert, and Training Coordinator  |opening of the 1st secondary city innovation center.
el ICT Chamber  |(1.1.1).  sesies of workehops o inlate  [The delay has b ibuted ta the C/P's desira lo
Actual 2018, and the Action Plan and Oy compile a ive action plan and guideline. As
v2 — for Innovation Hubs/ Cenlers have been drafled and  |the CP naw could utiiza the action plan to accelerate
1.1.2 Human Resource Development for PO shared to the stakeholders in Feb, 2019 (1.1 2). establishment of thesa centres, it s important ta
i ina i i 2 RISA The 18t batch of Fab-academy iraining course {1.1.3) [closely monitor the CIP's resource allocation la suppsrt
Improving, incyballory managemept W8S Project Team |CT Chamber  |finished in late 2018, and the 2nd balch has started in [Ihe centie expantion in mote expedited manner.
Actual Jan. 2019 with the five persans selecled \
Querseas training on Fablab management (1.1.4) has [As the project marks half way point fof fis
1.1.3 Support for Fab-academy training PO neen r::z:r:;ﬁr&emyiﬂ: |rr||e ;nd JCC. Treining |implementation, i is important to carefully push the
C‘DL;I'SE (Eﬁﬂ Y RISA in Japan was cancelled while tralning in third country | further procurement and cpacity development e
Project Team |shall be scheduled for 2020, initiatives {for the center slali} in cooperation with U
wes :H . ICT Chamber  |procuroment sihal be done in 3 batches. The 1st bateh [G/Ps and the JICA Rwanda Olfico as well
Actual B 2n started in Feb. 2019 under the JICA Rwanda
= operation. The 2nd batch shall follow in Jun-Oct 2019
1.1.4 Conduct overseas training on FabLab PO — by the Project. and the 3rd may follow in 2020,
management wBS Third Coamlry Project Team
Siod: ICT Chamber
Actual
1.1.5 Procure equipment for incubation PO
centers Wes Project Team - glhsa':‘n e
Actual
Activity1.2 Organizing/ attending events for ICT start-ups
i Afler TAS 2018 (May 2018){1.2.1), the Praject |Overseas training for ICT entreprenures (1.2.2)
7.2.1 Support for ICT related major events PO ] [T LI [11] ) S TR | A O o o | e i st th ProjlsFitiiv &8
WBS “Youlh Cennekt AL W ' " Project Team T (fh o icipation by Rwand; ies) ICT part of the Activity 1.3 below. However, since the
: BMBEM  |iciated events such as Youth Connekt {Oct  |effectiveness of sending infial-startups to
Actual TAS2E Kenya ] | I 2018), Startup Evantin Kenya (Dec. 2018) and |averseas Irip need to be evalusted carefuly, it
ny




1.2,2 Conduct overseas study tour for ICT PO I | 1 smw Tnu' in Japan (Jan. 2019) . Organization |may be better ta cambine with organization of
letarancanatis . RISA of m 5" Japan tour need| I d Rwandan CT entrapreneurs in
P! WBS Project Team \CT Chamber, SAS [t 2 organraeﬁtn mn]unemmn Output 3 ine with Qutput 3 activity.
Actual o s Ruanda aperation sctivites
Activity1.3 Conducting pilot projects for ICT innovation .
The 18l batch compeloled in Dec. 2018, in which B out | Advocacy needs 10 b improved 1o attract better
,1 31 SEIBCt_targef sectors and develop PO | | { I [ I | of 10 selected incubatess (tralnees) graduated applicants. It is recommended to da more advocacy
implementation framework/procedure WBS d targar Project Team ICT Chamber  [successfully, having appartunity far pitching in frant of [work such as proposed informatian caravan.”
[potential investors/ slartup supporling organizations in |As the aim of the activity is to ereale viable mechanism
Actual et target nd target ! Dec 2018 Subsequently, the 2nd balch taunched in [ for startups, lessons learned from each batches ar
—— - March 2019 with fen incubateas selected from 67 [carefully analayzed and applied 2 improve the
1.3.2 Pilot incubation of ICT entrepreneurs for[ PO | | applicants vth focus on agreultura and edacation
six month {max.10 incubatees/ batch for WBs oy nima management 4t e peches
2018) : . could completa by the Project ends.
[fat Bateh| i2nd Project Team ICT Chamber  [one issue which was raised during the second batch
|recuitment pracess was advocacy. Wihile the Project
Actual 1 wras ready to coduct "information caravan®, the initiative
[was never implemented due to lack of coordination.
Output 2: Policy framework to support ICT entrepreneurs and innovation activities is formulated.
Activity2.1 Support for organizing/ coordinating ICT-SWG
2.1.1 Capacity building support for planning PO [ { I ‘ | | I l [ | | I The chief advisor and sub-chief advisor have
skills ) § been working on this, in colalboration with an
WBS Project Team MITEC expert for capacity ing wha is hired by
[ Actual = the JICA Rwanda as ICT SWG Secretariat
= = Coordi Technical Advisor to Minister of
2.1.2 Assist to coordinate ICT-SWG PO MITEC (current MINICT). The 1st ICT-SWG
coject Tea MITEC meeting was held in Aug. 2018, the 2nd was
WES Proj m TE in Oct 2018, and the 3rd was in Feb, 2019,
Actual Ird
Activity2.2 Advisory support on policy formulation and operation to promote ICT Innovation Ecosystem
2.2.1 ReviewICT Innovalion Ecosystemin PO This original sub-aclivity Rem was cancelled after tha
2nd JCC (Sep. 2018). Inslad, a new item on Creale
dapanandothartva-counitias Projact Toam MITEC-_RISA  |common Vision for ICT innovation Ecosystem in
b % Rwanda™ was agrecd to be added for camying out.
Actual
18 The task was completed through organizing Advocale RISA 10 expedie the finaiization and
2.2.1 Create Common V'5‘°“ for ICT hinss stakeholders retreat ta formulate Yoch-enabled validation process of the "tech-enabled innovation
Innovation Ecosystem in Rwanda WBS Project Team MITEC, RISA  |innovation centre expansion plan.” The finalization and |centre expansion plan which contains this vision.”
(added after the 2nd JCC) o :.:sl::\ul: ;lx ke comsept i o docrmer . been
227 Support MITEC lo formulate poicies | o T Bt o o o T
been providing inputs fo the edtingifinalization of ihe Project has agreod to recnit a national sxpert
. " pricrity policy dacuments and reparts thraughout the | (policy adisar) to support the Minlstrys Policy
WBS Project Team MITEC reparting period slongwih the staff of the GIP formulation tasks. The national expert will be stationed
. institutian. /P has requosted if the project could at MINICT at part time basis to provide policy related
provide mara readily available resource In the area of | support
Actual policy formulation support.
Output 3: Business relation between R dan and Jap: I related to ICT is strengthened.
Activity3.1 Matchi b 1R dan and Japanese ICT companies
Y g supp
Tuati This sub-activlty was undertaken by the provious The 2nd JCC concluded thal ToR for invesimant
3.1 ~‘1 Undefs?aﬂq the current situation and PO I l | I T E |CT Chamber |exPert @ssignes for investment promtion. However,  |prometion shouid mare facus on prastial actions for
Project Team that output was nat meating the requirment of the | business networking instead of spending the Froject's
advice organizational structure to promote WBS i
investments - s RDB project and CIP. resourca ta capaciy bullding of the relevant
Actual institutions.
3.1.2 Support to promote Rwandan to foreign PO in w\lahcmtp\::: vilh Ihe ICT Ghamber, the Projecl | As for The notwor| m ||~h:s m :h;l:;:\:::f;mwﬂh
companies (especially for Japanese Wos Project Team ICT Chamber 1 iectad ICT entrepreneurs, Subsoquenty, & | apan, sa thl the Projoct's resource couid mare focus
companies) RDB bookiet shall be edited/ Issued for infraduicing on folnt business pilot projects (3 2.2). Crganising
Actual [- [competent Rwandan ICT companies to Japan, taking |strang follew-up activities ta the networking activiliss
v f TICAD-VII {Aug. 2019). As for which occured during the coursa of the past 8 menths
3.1.3 Conduct networking tour from Rwanda PO e thrig 10 b gesigned netwarking tour, the Project supporied the external | (inlcuding Kobe Networking lour, KIG Roadshow, ete.)
i Initiatives and oblalned fst of both Japanesel Rwandan [are must to improva cancrete businass ties.
to Japan (3 times) and from Japan to Rwanda Vi |From Rianda o Jagan) TIGAD I companies as potential target for plot projects The Project Is also suppatting TAS 2019 which include
(3 times) {Frons Japan to Rwanda] | I advocating more Japanese companies lo participate in
|rsa event and Iha proposed japan paviion, The Project
[From Rwanda ta Japan] (—-m L-m- i m oy H vvar -u- kalive) Project Team ICT Chamber ganising a private sector event
BRI ' o) RDB dm[a\g th TAS2019 as weil. The Projectis planaing lo
Actual support Rwanda to send sirong daligation of ICT
ctual compannies tothe  the forthcaming TICAD-VIL. While
[From Japan to Rwanda] KoboWitadn nitlative (inditeet suppart by the Prajact) tha salectio criteria and suppart criteria need to be
discussed fudher,
Activity3.2 Conducting pilot projects with Japanese companies to promote utilization of ICT sector in Rwanda
i " The Project has entered (o preparatory siage of the | More active advocacy 1o soich application and
?'2' 1 'Devglop p!h;?t bus"?ess concept, and o I | I E | | l I | I f | I I |CT Chamber |Pict pofect. A cal for propasal has beenmada tatha | providing fleisily of the agpicalien cyce aro planned
identification of joint business group WBS Project Team potential Japanese companies (who have ever to improve the number of appicants. More specifically.
RDB participated In avents related to Rwanda at least). active soligitations to those companies which have
Actual apanasa company) ICurrently, lhe Project s in the negotiation stage with a in the pravious r 0 dior
- - m most po cases should | visied Rwanda by themselves have been fargetted for
3.2.2 Implement pilot projects (6* cases) for4| PO hnorganl.zzﬂ nlrlcmmw In time managament sa that ail [soficitation. Duting the TAS 2018, active promotion of
i . he cases could complete by the Project ends. the scheme will also ba planned. In terms of the
lT_‘LOﬂthS while monitoring and review WBSs Project Team 1GT Chambar fexibilty, the Project will accep! application at a
*increased from 3 to 6 after the 2nd JCC RDB “rroling-basis™ to provide added flexibilty for the
Aclual applicants

Q
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Output 4: Innovative ICT use development practices borne by the Project are recognized and utilized by multiple stakeholders in Rwanda and beyond.

Activityd.1 Collecting good practices in ICT-use and

4-1 Collect ICT-use good practices and
madeling cases for promotion

PO

WBS

Actual

Project Team RISA

[Case siudy on innovation fabs, which vias compiled
with the refevant stakeholders, has been refiected in
[the Action Pian drafted in Feb, 2019, Curtently, a
lessons-leamed review is underviay for the 18l batch
incubation supporl. Lessaris learned from the review
jehall be shared by the end of Mar. 2019, These
lessons learned need to be shared at suitable venues.
under activity 4.2

Activityd.2 Disseminating the case studies through internati

and appropriate fora

4-2 Disseminate the cases studied (lessons
learned, implication, model, etc.)

PO

WBS

Actual

In the last six monihs, the Projects autin was.
introduced taking opportunities of several events,

The Project is in tali vall relevan stzkeholders (o
chare the Project's lossons learned at appropriate
. Lessans leamed I put 1 and 3 will be

such as Youth Connekt (Oct. 2018), Startup in
Kenya (Dec. 2018) and Startup study tour in Japsn
(Jan. 2019). Mare appropriate disseminaticn of
lessons learned Is expected to be done based on the

: RISA.
Project18am | 1ot Ghamber, SAS

tudiss/ raview study campi achivity
41,

In addition ta the dessimination of lessons learned,
the Project is actively promating the Project activiiies
through Social Media. [n addtion, the Project is also|
supporting ICT Radia Show to advacats ICT
initiatives in the country

presented al appropriate for  during the TAS 2019
It is ateo planned that the lessons loamed will be
shared ot appropriste fora during the TICAD-VIl as
well

ot

PO WES|
Actual

Mostly as planned

Monito

Issue

Solutien

Monitoring

Vers.1 was submitled in Jun. 2018, Vers.2 vas

PO Sep. 2018 Vers 3 Is currently under
Formulation of monitoring sheet WBS [preparation o be submitted in th end of Mar. 2018
Aclual
PO BLS was conducted from May ta July 2018, The resull_|An intermediale progress acvaluation shall be
was shared in Ihe end of Sep. 2018 afier the 2nd JCC. |scheduled to be undertaken in the mid 2018 for
Conduct a baseline survey WBS reviewing the Project's overall progress in referrence to)
the indicators lo evaluite.
Actual
PO [ Two times of monthly nieetings have been organized so | The 2nd JCC (Sep. 2018) recommended to RISA/Project Secretarial is 1equesied lo be more
Far led by RISA continuously hold manitoring meeling. Hawever, during |diligent in organizing monthly meetings to aliow
Monitoring WBS e fast sx months, ony wa times of maeling have bout the Project's progress will be shared
been held. among the refevant stakeholders in a imely manner.
Actual
PO The 1st JCC was held in March 2018. The 2nd JCC
| o i ” % was held in Sep 2018 The 3rd JCC is golng to be held
Joint Coodination Committee Meetings WBS in the end of March 2018
Actual
Reports/Documents
PO
Project Completion Report WBS
Actual
Remark

1 The purpose of the sheel is to monitar the aclual progress of the Project activities with compared to the original PO and the WBS (Work Breakdown Struclure) which was modified based on the agreement made in the 1st JCC in March 2018 and the 2nd JCC in September 2019.
2 Tilles of the experls and aclivilies are modified based on the agreement made in July 2018 after the 1st JCC (March, 2018) and the 2nd JCC (September, 2019). Some words and expressions look different from the original but it does not mean to reduce the inpuls and/or aclivities.
3 The "Planned" schedule of each item on the "Inputs", “Activities" and "Monitoring Plan” follows the original PO and the WBS which was confirmed in the 1st JCC held in March 2018 as well as the 2nd JCC held in September 2019.




Minutes of Meeting
of
The Third Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

1. The 3% JCC meeting was held on 20" March, 2019 where the progress of the Project was

confirmed and the relevant discussions and guidance related to the current challenges and

remedies were made among the JCC members, based on the meeting materials including the

Monitoring Sheets ver3. Overall, most of the recommendations given by the 2™ JCC were
implemented with the exceptions of those items which were no longer deemed relevant by the
C/Ps. The main points of discussion and the issues addressed for further improvement of the

Project implementation are as follows:

Recommendations from the 374 JCC Meeting for the Project Implementation

Thing to Improve

Output 1: [1-1 kLab/FabLab Strengthening /Innovation Centers Expansion]
Promotion of - Recommendation 1: Request RISA to expedite finalization of the
ICT

draft “Tech enabled Innovation Centers Expansion Action Plan and

Innovation .
Guideline.” The documents are needed to secure resources to
strengthen (budget allocation, location selection, etc.) for kLab/
FabLab as well as the planned centers in the secondary cities.

. Recommendation 2: Request MINICT to support Custom Duty (and
VAT) exemption for the FabLab equipment for the innovation centers.
This is necessary to effectively use the budget supported by JICA.

- Recommendation 3: Request RISA to support measures to enable
planned expansion and Human Capacity Development which would
allow capacity development measures in line with the prescribed
schedule.

[1-2/1-3 Incubation Support for 250 Startups]

« Recommendation 4: Request C/Ps, through coordination of the
secretariat, to secure appropriate space for 250startups cohorts by end
of May. Given that the current kLab space, currently utilized partially
for supporting the 2" Cohort, will not be sufficient to accommodate
next 3" Cohort.

. Recommendation 5: Recommend opening up the theme of 3" Cohort

to be “unrestricted.” This is due to potentially limited candidacy for

the 250Startups applicants.

ICT

CHAMBER




» Recommendation 6: Request making vigorous advocacy campaign
(e.g.; info caravan) to be coordinated by the Secretariat.

» Recommendation 7: Recommend C/Ps to include idea of creating
platform to furnish sustainability within the proposed business plan.
Some of these recommendations include:

- Facilitate creation of “syndicate of angel investors” which could
satisfy the financing needs of early stage startups

- Institute “company limited by Guarantees with not for profit charter”
for the 250Startups  that should satisfy the needs of legal
requirement.

- Coordinate with other programs (e.g.; NCST, kLab, DSSD, etc.) that
introduces students to a project while in school that would become a
feeder mechanism for the 250Startup program

- Involve line-Ministries/Agencies (and other sector stakeholders) to
the 250Startups program, which would allow incubatees’ businesses
could effectively address the nation’s socio-economic issues/

challenges.

Qutput 2:

Formulation
of Policy
Framework

[Institutional Capacity Building/Formulation of Policy Framework]

* Recommendation 8: Recommend Capacity Building initiatives to the
MINICT should commence without waiting for the finalization of the
institutional reform. In order to maximize the resources, e-learning
services should be explored with appropriate facilitator.

* Recommendation 9: Request MINICT to define areas where it needs
capacity building support, so that the relevant support can be availed
by the Project.

» Recommendation 10: Request MINICT to share draft ToRs for the
proposed part-time policy advisor position, so that the Project can
proceed for hiring a national expert who will work together with the
Japanese expert (if necessary coordinate with RISA to incorporate

their needs).

Output 3:

Business
Matching b/w
Rwanda and
Japan

[Business Matching between Rwanda and Japan]

* Recommendation 11: Recommend setting up a joint team to increase
the achievement ratio of business matching (investors coming to
Rwanda and investing not just touring and leaving). The entity may be
coordinated by RDB and shall be engaged in creation of explanatory
materials to answer the basic investment related questions in Japanese.
The material should incorporate items such as average salary/office

space structure, benefits, tax incentives, etc.




. Recommendation 12: Recommend Several technical suggestions as
follows to increase effective business matching:
- Formulate matrix/ database which indicates specifically the progress/
stage of communication, business negotiation, signing for investment,
and so on between Rwandan company and Japanese company, while
paying careful attention not to be shared openly outside the Project
(confidential list),
- Offer branding and marketing support to the Rwandan entrepreneurs
(those participating in the PwC training) by assigning the Japanese
expert, so that they can improve their capability to attract more
Japanese companies/ investors.
- Follow up with JETRO on how best to provide an avenue for
Rwandan Innovations (including KIC) could be showcased during
TICAD 7. This follows Minister of MINICT’s prior request to have

African Innovation Ecosystem presented at KIC Roadshow.

Output 4:

Disseminating
Experience of
the Project

[Disseminate experiences of the Project]

. Recommendation 13: Recommend maximizing opportunities of TAS
2019 and TICAD?7 to showcase information based on the lesson
learned obtained during the course of Project implementation (e.g.;
lessons learned from the 15 batch of 250 Startups, lessons learned/
KFS for attracting Japanese companies/ investors to Rwanda, etc.).

. Recommendation 14: Request Secretariat to be responsible for
maintaining the Project Website which has been designed and
published recently for information sharing among the stakeholders.
Project shall support technically in producing the contents such as
video, photos, and compilation of other contents.

. Recommendation 15: Recommend revisiting draft media strategy and
devise ways of disseminating the project experiences in more

innovative ways (e.g.; reality show type format, Ted, etc.)

Overall/Others

[KP]
. Recommendation 16: Recommend modifying KPIs which do not
capture the results of the Project fully:
- Modify KPI “2-1number of policies” to “how many policies drafted
in-house given the support of the project.”
- Eliminate KPI “2-2 increased positive reaction of policy reviewer.”

Since positive reaction from the stakeholders which are affected by

the policy are most important and reviewing and consultations to the




policy reviewers are standard part and parcel of policy formulation.
- Retain KPI “4-2 Increased visit to learn Rwanda-like ICT use
development practice from other country(s)” to keep track the number
of visits to kLab and MINICT as a result of the Project through the
visits to 250Startups.

[Coordination]

- Recommendation 17: Request strengthening the Project's secretariat
and include MINICT as a fulltime member. It is requested to convene
monthly project progress meetings which would allow timely inputs/
guidance to the matters pertaining to the Project implementation and
set priorities.

[Others]

* Recommendation 18: Request C/Ps to present the progress at the

proceeding JCCs, in lieu of the Project Staff, to reconfirm the

ownership of the Project.

2. The 3" JCC, taking into account the aforementioned points, would recommend the Project Team

and JICA to take appropriate and timely improvements with C/Ps.

3. The JCC recommends that the Project Team should make use of those opportunities fully for

advocating the Project’s achievements and lessons learned.

4. The JCC recognizes the importance of timely and close information sharing/communication and
coordination among and between the Rwandan and Japanese stakeholders. During the 2™ JCC, it
was decided to create a Project Secretariat which will plan, coordinate, communicate, and monitor
the Project implementation. However, during the 3™ JCC, it was recognized from both the Project
and the C/Ps that the operations of the Secretariat need further strengthening for better coordinate
and implement some of the activities. Accordingly, it was agreed to appoint a dedicated person of
MINICT to be the core members of the Secretariat along with RISA and the Project. Furthermore,
it was requested to assign an additional person to conduct M&E activities from RISA. As the strong
Secretariat is a key to enable smooth implementation and obtaining results of the Project, it is
essential that the Secretariat shall be staffed appropriately by assigning capable and responsive

human resources from both the Rwandan and Japanese side.

(end)



Memorandum of Consent
on
Project Monitoring Sheet version 4

As the third deliverable of the ICT Innovation Ecosystem Strengthening Project in the Republic
of Rwanda (the Project), the Ministry of ICT and Innovation (MINICT) and the Project Team
agreed with the approval of modified PDM (Project Logframe) and the contents of the third semi-
annual report in the form of Project Monitoring Sheet I (Form 3-2: Revision of Project Design
Matrix) and the Project Monitoring Sheet II (Form 3-3: Revision of Plan of Operation), while
bearing in mind that the Project has been implemented mostly as scheduled based on the mutually
confirmed project status at the Fourth Joint Coordinating Committee held on 02™ of October 2019.

Accordingly, both parties also agreed the aforementioned Sheets shall be submitted to JICA under
the name of the Project Team in line with the requirements set forth by JICA.

Atsushi YAMANAKA

; Chief Advisor,
The Joint Coordinating Cornmatte? JICA ICT Innovation Ecosystem
Permanent Secretary, MINICT Strengthening Project

Attachment;

[—

Monitoring Sheet I Form 3-2

Monitoring Sheet II Form 3-3

Original PDM ver.0

Modified and approved PDM ver.1

Minutes of Meeting of the 4™ JCC (2™ of October, 2019 at Onomo Hotel, Kigali)

Do W
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Monitoring Sheet | form 3-2
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V4

Project Monitoring Sheet I Form 3-2 (Revision of Project Design Matrix) (1/2)

i, Rwanda Model Site: Kigali City

Version 4.0

Dated 02 October, 2019

Substantial revision will be en

isioned at the intermediat

No change made in PDM (goal, purpose and outputs) from the previous version (version 2: dated 15 September, 2018).
evaluation at JCC which Is scheduled for the 2nd of October 2019,

Objectively Verifiable Means of Verification Important Assumption Achievement Remurks
- ICT sector's contribution to GDP (%) = Oificinl GDP statistics, GDT statistics 18 umcl Bazeline data collected - 1.31% (based on BLS: | Apart from official ICT centribution to GDP
There is no mexpected rapid growth of  |limited to telecom sector and hardware snles), (limited to telecom sector and hardware sales),
GDP in other fields. there may be someway 1o capture wider ICT
ibution to the cconomy (ex. Inter-industry
analysis/ Input-output mmalysis). This shall be
cansidered firther end maybe inroduced in lew of
the arbitrary GDP data.
ICT Innovation Ecosystem in Rwanda i3 icall - number of in ICT sector - [CT afficinl profile of the GoR., SRMP is continuously applied as Golt's | The number of entreprencurs in ICT sector has LRDHducsnuchmsmnd:dnu for the number
i d to sappl the realization of Smart Rwanda |- Inereased number of mployees in ICT sector « SRMP official moniloting report. strategic master plen, been collected using statistics from RDB (8,169 as of employees in ICT sector, Therefore, 18 0 proxy
(Masier Plan (SRMP). = Increased number of s nkeholders wvolved in the Rwends of 2018}, indicatos, the Project collected the total mumber of
ICT Innovation Feosystem. The number of employees in ICT sector was 1 in ICT compani din ICT
collected through questionnaires for ICT Chamber,
entreprencurs regisiered in ICT Chamber (5,607 as |Real number of stakeholders invelved in the
of 2018). Rwanda ICT Innovation Ecosystem is hard to be
(The number of stakeholders involved in the identified. Need 1o modify this indicator or need to
|Rwanda ICT Innovaticn Ecosystom noed further  |clearly define whnt constitute stakeholders.
Iaboration as the indicator is difficult (o attain.
Dutputs
Outputl 1-1 Increased number of incubation spaces users (e.g. kLah, |- User records of incubation spaces. 1 i ian i3 The mimber of incubation space users hasbeen | Project expects that user base to steadily increase

nctivities is f

2-2 Increascd positive side reaction of policy reviewers,

- Comparison with base-line dota,

Innovative ICT enabled activities in ICT and other FabLab elc.) kept a3 & key drivers of Rywanda's ICT callected using statistics from partmar throogh proper interventions, However, the
different sectors are promated especially through private secior enhancoment, organizations, wrowth rute will be subject (o the *Tech-cnahled
sactor. Questionnuire for kLab end FeblLab users were ion center action pl ideline and their
conducted a5 a baseline for their motivation (o impl icn," It is
their projects and satisfhction for the Labs (kLab:
1,865, FabLab: 90),
1-2 Incrensed number of newly estoblished ICT companies in |- *250Startups” statistics. st butch: 8 startups gradunted (MNecessary to define and agree with delinition of
[ling with *250Sanups” injative, 2nd butch: 10 startups will gradunic what constitutes "new” companies,
3rd batch: 10 startups are expected to gradunte | In order to accurntely nsscss the Froject
intervention, it mey be proposed the entreprenours
in the incubation progrmmme as & newly
established ICT companies in line with
"2505tanups",
1-3 number of newly launched secvices/prod = ICT Chomber's Data | Baseline data has been collected using Regulnr nssessment will be made to mensure the
enabled by ICT. questionnaire (2.07 products/ scrvices were Rrogress
duced on average per company per year in
2017,
iwi  to support ICT entreprenurs and 2-1 Newly formulated GoR's related policy(s). - Oificial Golt policy date. Same as above. Palicy related advisory supports have been [Mumber of policies may have Iogical comrelation

pravided which led to ICT related policies (&
policies formulated so far, e.g.; ICT SSP, e-
commerce strategy, [TES strategy, regulntory
Jsandbiox, Scctor Profile, JSRs, etc.)

(Comparison exercise has not been started

with the capacity building aspects of C/P
institutions.

After the Project activity started, this outputs will
be assessed by interviewing with the policy

or people affected by given policies.




2-3 Increased positive side reaction of ICT entreprenears, - Compnrison with base-line data. | Bascline dat (satisfaction with SRMF) bns been | ICT Chamber will provide facilitstion to conduct
collected wsing questionnaire for ICT annunl survey to its member companics.
entreprencurs. In addition, ICT related policy review is suggested

1o be unidertaken by the policy experts with
- Batisfuction level in ICT capability and capacity, |nssembling suitable experts for that.
average 5.96 out of 7 (max. score)
- Batisfaction level in governance and
|management: average 6,28 out of 7 (max. seore)
- Satisfaction level in ICT infrastruciure: sverage
6.14 ool of 7 (max. score)
(Otiritd A 3-1 Increased number of Rwanda-Japen business ips. |- Ci ison with bese-line data, Samt us sbove Analysis will be conducted to assess rumber of | The number of companies which discontinued the
ﬁMim.‘mm hdwlgﬁwmd:lmlzlmm partnerships (MOU and other concrete fpartnership with Rwandan compeny will not be
eompanies relatzd (0 ICT fs strengilionied " ips) concluded et the end of the considered. Measurement of this Output enly focus
year/beginning of 2019 o the number of compenies which will make new
partership with Rwanda.

3-2 Increased Foreign Direct 1 in ICTV i - C with base-line data FDI from Ispanese entities recorded in RDBis  |RDB is expected to continue collecting and

sector from Japanese institutions. oaly three companies and thers is no dotn of FIT to| releasing this dats, otherwise this indicator may
the ICT sectors. needs (0 be modified to zssess the progress mare

suitably,
Outpotd 1CT wse development practices horme by the | -1 1N6reased roooprition of Reumacla's ICT wse development |- Cormparison with base-line data. 2,620,000 hits in Google scarch by the word of

A simple comparison with neighboring countries

y \ i i : =3
Project are recognized und utli by multiple practice, Rwanda ICT business, a.( vd]hs{:da n i
stukeholders in Rwanda and beyond, A e & WA RS
7,300,000 hits as of Septeriber 241k 2019, performance by the Project.
4-2 Increased visit to lears Rvanda-like ICT use development |- Comperison with base-line dats, NiA No relevant Project activity has been conducted
|practice from other countries), during the reporting period.

A



Project Monitoring Sheet 1 Form 3-2 (Revision of Project Design Matrix) (2/2)

luputs FPre-Conditions
Japanese Side Rwandan Side
Activity 1.1 Warkshops and corresy g action plan/ guideline fc l ) Jfor Various different initiatives have been organized by the C/Ps and siakelolders to
Bupporting activity for ICT start-ups rengthening the Labs operation have been underiaken by ithe JICA experts | facilitate Activity 1.1. RISA is taking the lead in securing the budget and necessary
‘{cawr.‘ng LLI L J’ 2). Procuremeni of st bateh equipment needed for Labs lagistic arrangemens (identifying sites and support recruitment to strengthen and
exy is g (1.1.5) in linc with the action plan/ guideline. Procuremuei of |expand the centers in the secondary cities (2019 budget sectred for one cenire -
me Batch eqtrﬁmmu has began as well, Fab-academy training course (1.1.3) Is  |Agahazo Shalon Youth Village and more fimding are being requested fo enable two
underway (2018 baich is completed and 2019 batch is slated to be completed by |more centres). The Project is cooperating with different iniriatives orgamized by
November). stakeholders fo maximize the results and explare beter sustainability model of
these centers.
111 Understend the status of the incubation facilities | Two Japanese professors (expests) from Keio University SFC undertook the relatad The relevant stakeholders (MINICT, RISA, ICT Chamber) have been involved in
works (initial and analysis of incut fcilities, mapping of i the process of drafling the documents,
| facilities in Kigali) which was oornpleted by June 2018,
RISA has been instrumental in utilising the Action Plan and the corresponding
A series of workshops have been orgenized based on the findings/ lessons lcamned, | guidline to secure public funding to enable operation of new centers in the secondary
involving the relevant stakeholders from the Rwandan side to compile an Action cities,
Plan/ Operational Guideline of I ion Hubs/ Centers Expansion in Rwanda.
After the retreat on November 2019, the final draft of the "Tech-enabled innovation
center expansion plan” and corresponding guideline has been delivered to RISA for
|finalization end submission to relevant authorities for budget request and allocation.
1.1.2 HRD for improving incubati Training programs for HRD of the have been d in the aft ioned The relevant stakeholders (MINICT, RISA, ICT Chamber) have been making efforts
(kLab, FabLah) Action Plan/ Operational Guideline and the Profe are ly compiling the  |to realize the action plan by ing ¥ for impl tation (e.g.;
training materials to be used in the first training session which will bc ducted in Jecti chenLer tion, recruitment of human resource, allocation of
late September/Warly October 2019, ppropri 3al 1 y, ete.). Identification of potential centre
;s | (or key stakhalders) have been completed and these personeels are invited
A]ung mth the kLnb I-‘abl,ah maaugmont teams, new centres mnmmm: teams to the HRD training in Setpmenr/October
keholders, and Fabacad v,
inmvited ta mend an intensive me week training session to hom manngmem skills for
|the innovation centres.
1 i and start-up enabling policies (includi
1.1.3 Support for Fab-academy training course (MIT) |Upon ful completion of FabMaster's course by 3 individuals in 2018, the The C/Ps and innovation centres have supported the project in the selection process lations) are effectively
Project is currently providing logistic and financial support to enroll additional five  |of the candidates to undertake the managment training, It is expected that these unpiememed in accordance with the Smert Rwanda
|Fab-master candidates to MIT's online Fab-academy training course for 2019 (the  |human resources will be dispatched in the future as resource person to the FabLab/ {Master Plan (SRMP).
2nd batch Fab-master trainees in the ijeﬁ). All candidates are expected to finish  [kLab in the fary cities as technical
the course by N ber 2019, Tt is 1 that the Fab-masters trained through
thE ‘Fab-mdemy training course will become core supporters (trainers) of the
vation centers hening initiatives which include expansion of innovation
centers in the secondary cities,
1.1.4 Conduct overseas training on FabLab As agreed in the previous JCCs' and within the scope of the said Action Plan/ The relevant stakeholders (MINICT, RISA, ICT Chamber) have been involved in
management Operational Guideline that an overseas study tour should be conducted some time in |the process of drafling the action plan and the guideline to strengthen and expand
2020 to visit the thhpplnna Imlm or Georgin where the FabLab is reported to be | Tech-enabled I ion Centers in Rwanda. The training decision (place,
utilized for local ¥ The selection process of the both scope, and schedule) will be made in careful consultations with the C/Ps after
participants and the location will I:e. ipleted in due course with the C/Ps, sometime when the secondary cities' centers become operational and accumulated
initial experiences of operation.

(1
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1.1.5 Procure equipment for incubation centers

Potential list of equipment and other details pcrtmnn; tu this ar.twn;r were specified
within the context of the Action Plan/ Operational Gui ly, the 1st

The relevant stakeholders ('M]N[(‘T RISA, ICT Chamber) have b::n making efforts

batch of p process has d in February 2019 suf 1 by the
JICA nwmdn operation. Thig 1st batch equipment is slated to arrive in late
SemembarfEaﬁy Octub:r to be able to prepare for the official opening of the

centre in Agahozo Shalom Youth Village (ASYV),

IMajor equipments procurement of 2nd and 3rd innovation centres have commenced
which will be suppl d by equi and I3 which will be procured
under the

financial resource, eic.). RISA has been spi:arheadmg the process.

Confirmation of centres locations (one location in Huye has been identified) and

v resource allocations will be d to be facilitated by RISA prior to
equipments arrival.

to reslize the action plan by § necessary 1 for i ion (human)

Activity 1.2
Organizing/ attending events for ICT start-ups

??h! Prnjsca‘ .'aus' been nq)pmbig ICT startups Mmmbwmmmpml“

The C/P and stakehalders have boen sharing Information about relevant

Iy far perticipating in the relevan! events/ meetings, mainly
TASZMF. TICAD V11, and a study tour to Japan.

lmeetings in the area af ICT start-ups in Rwenda and its surrounding
coumnfries.

1.2.1 Support for ICT related major events

The Project has supported the estahlished ICT companies to attend and develop

1.2.2 Conduct overseas study tour for ICT
entrepreneurs

& with Jap panies st TAS 2019 and TICAD VII (mentioned also at

4.2} Several startups also were selected o3 one of those established companies and
participated in networking events with Japanese companies,

The Project also has supported the incubates (1.3.2) to pramote their busienss at
Startups Study Tour in Japan (Sep. 2019) (mentioned also at 4.2),

The relevant stakeholders (MINICT, RISA, 1CT Chamber) have been working
together with the Project for faciliteting those participation.

e =

Tssues and Countermeasures

Activity 1.3
Conducting pilot projects for ICT i i

The relevant activilies are currently underway, in collaboration with the ICT
Chamber, mostly as scheduled, hing ten startup fncieh lected for each
2nd and 3rd batches. The 2nd baich incubation process started in Dec, 2018 and
the gradaution will be on Oct, 4, The 3rd batch process started in Apr. 2019 and
the program will start fn July.

Varions different supporis were provided (especially by TCT Chamber) in the
course of the 2nd batch implementation, For the 3rd batch incubation of 10 start-
ups, necessary suppaort has been given too,

1.3.1 Select target sectors and develop implementation
framework/ procedure

The st batch finished in Dec. 2018 with eight incub fulk i i from
the: training program. For the 2nd batch, two specific sectors are t;rgeted after

di ion with the rel stakeholders C/Pg, namely agriculture and education,
]ern the de bntch, 2505mmrpu will not focus on specific sectors, The

procedure is currently under development based on the

lp!lt batch experiences.

RISA provides 1st floor of Telecom House to 2508tartups for the 3rd batch and
onward. Also, it decided to bear the cost of internet from December 2019, which
makes the implementation of 2508tartups much more effective and sustainable.

1.3.2 Pilot incubation of ICT for six

months (mex. 10 incubates/ batch x 5 batches)

The Project intensively assigned both local and Japanese experts for smooth and
efficient impl ion of the incubation sctivities. For the selected first and second
batch incut pp ities have been provided to participate in overseas/

d ic events for pitching and/or p ion ebout their business.

ICT Chamber has been proactively supporting and mentoring the incubates' growth.
Also, provided support in preparing and selecting ten startups for the 3rd batch
Challenge of recruitment has been pointed out by different stakeholders, More

Hat with insitututions which conduct workshops for id level startups,

p

Activity 2.1
|Support for organizing/ coordinating ICT-SWG

JICA Country Office Program Manager, the Project's sub-chief advisor, and the
SWG eoordinator/Technical Advisor to the Minister have been following up on the
isswes related 1o support ICT-SWG and other pelicy related aciivitles,

C/Ps conducied varions policy related activities which inchde ICT-SWG and other
| policy related activities.

2.1.1 Capacity building support for planning skills

The pmjuct hﬁs been di ing with the G C/P how hast to conduct

H , the business process analysis, which was
lntend r:d with ﬂm support of the Project’s :uh—cln:f advisor and SWG/Technical
| Advisor, has been suspended due to the C/P organization's restructuring, Concrete
analysis of work-flow and corresponding improvement plan, which will be eritical
for steramlined upemhm and caroer plan of the G C/Ps to
initiate effective t g program may not be possible for a while,

Altematively, Project is suggesting to conduct pilot initiative of utilizing Udemy for
(Government (or equivalent digital services) to advance capacity huilidng and career
plan managment of the targetted officers. The suggestion will be presented to the
ICC for approval.

Before the organization restructured, the primary Cﬂ’ fur the i lnmatn\m has indicated
enthusiastic response to the institutional capaci iatives. However,
due to the restructuring, detailed activities and meng needs have not been decided
yet.




2.1.2 Assist to coordinate ICT-SWG

The SWG coordinator/Technical Advisor to the Minister has been following up the
related activities. The 15t SWG was conducted in August 2018, the 2nd was held in
October 2018, and the 3rd has been organized in February 2019, Additionall

Since the recruitment in Aug 2018, the SWG Coordinator/Advisor has established
an mchspmsai:lc position in the Ministry, He hus been suppumng the ijeat asa

|Project's policy advisor gave editing/expert advisory support for the JSRs and other
policy related materials

diary with the Ministry, fi i and

activities.

Activity 2.2
|Advisory support on policy formulation and operati
to promote ICT Innovation Ecosystem

New Policy Specialist has been recruited to pravide policy related capacity
|building support to e Ministry as the suppart by the Policy Advisor/Chief Advisor
conld provide mostly distant based suppori during the reporting period. In
addition, as has been in the previous period, resident sub-clief advisor and
SWG/Technical Advisor, along with the JICA's Programme monager, provided
continuous resident suppor! fo the Minisiry.

Since the reorganization of the MITEC 1o MINICT, the Ministry is in the process of
creating a new insticutional setup. It is imperative fo monitor the process of the
Ministry complete the process as it will become the base for the Project's
institutional sirengthening support.

Meamyhile, C/P has been concentrating their work on such priority profect as KIC,
\formuulation af priority strategies/plans, advocacy, efc. These priority initiatives
have been supporied by the Froject.

During the reporting period, C/Ps have also actively provided their policy relaied
suppart at SWG meefings and other fora.

2.2.1 Review ICT lnovation-Boasystem-in Jepan-and-
other-twa-countries
Create Common Vision for ICT 1 ion E

Aspartofdw!mwﬁnnCemarExpmhuMicnPhnand" ideline formulati

processes, common vision of ICT innovation Ecosystem (within the context af

in Rwanda
(changed after the 2nd JOC)

ion centers) has been formulated.

The ise was completed as part of the ICT innovation center expansion action
plan with key stakeholders. The vision and the holistic innovation center expansion
plan has been submitted to the Government through RISA,

2.2.2 Support MiTEG MINICT (and other C/Ps) to
formulate policies

Ongoing support is being provided as neaded (o g review of JSR, added inputs of
|KIC Hub Strategy, KIC related activities, iputs provided to priodty ICT
sector strategies, etc.)

|Policy specialist hired under the project is also has began providing facilitation
support in teh area,

Palicy formulation and review ises are g under the leadership of the
ministry, However, some of the priority strategies need further work

Activity 3.1 The activities in Quiput 3 contimse to focus on practical activities that fellow C/Ps expact to have king opp 10 lead to concreate b
Matching support b R fan and Jap promotion and follow-up, matching between Japan-Ruma’a wpaniies, C/Ps also co-sp { capacity
ICT companies [ dctive suppor! has been provided by the project to suppart Rwanda's priority building inititaitves for tes which have reprasented Rwanda during
initiative such as ICT Business Roadshaw in Japan (part of TICAD? pre-eveni)by | the TICAD?.
organizing the relavent buisness forum in Tokyo, In preparation for the TICAD7,
capacily buitding initiatives for the ICT Chamber member companies have been
made,
3.1.1 Und | the current si and edvice |Project continued to support Rwandan ICT jes and rel CiPsi Centered on Rwandan companies that participated in TICAD VII, C/Ps are trying to
izational oy investments to connect with the relevant Japanese and other fureigu markets, establish and operate mutual aid association in the ICT private sector under the

leadership of PSF.

3.1.2 Support to promote Rwandan to foreign

e ¥ 'F

The project supparted two 1CT compeny tmmng sessions,
Thie first training session was I3 including company,
profiling for 15 Rwandan companies by PwC

Another training was impl i for 30 Rwand, F which were the
candidates for parteipataion in TICADVI{(Aug. 2019), The session was onducted by
er" b al Brandi ialist, The training focused on investment
trend in Japanese startup EcononTy, how to attract Japaness investors and how to
make & pitch to Japanese clients,

As part of promotional activities for TICAD VI, the project supported creation of a
booklet which introduces Rwandan Leap-frogging 30 ICT companies. This hooklet
was distributed to many Japanese companies during TICAD VI,

The project d the TICAD7 p t ICT & I Forum on 26th
August 2019 as a follow up to the KIC Roadshow held in Japan in January
2019.This forum, which was participated by 24 Rwand panies, provided input
to about 80 Jaf ies on busi ities in Rwanda and also

conducted networking session between Rwandan and J;

MINICT, RDB, and ICT chamber have been actively ficilitating KIC roadshow as a
leading institutions pushing for the strong connection between Rwandan and
Japanese companies,

In particular, during TICAD VI, C/Ps solicited Jap panies to

the KIC Road Show and promoted investment in Rwanda,

Active coordination by the Project secretariat will be
critical in maving several key issues (e.g.; advocacy)

Jforward. In addition, allocation of appropriate

resources from the C/Ps will be critically imponant to
maker sure that the project will implement smoothly.




3.1.3 Conduct networking tour from Rwanda to Japan,
and from Japan te Rwanda

The project supported TAS 2019 with Japan Pavillion and r.ftﬂ'uum uemro;kmg

pF About 70 1 partici from 30
TAS20189. Such as DMM.com, Otawa Electric, NEC, I-MPSMotule. Sumitomo
|Electric Industries, NTT Data, Toyota Moto,

The project hosted a Busi hing event with Rwand. panies and there
were more than 120 participants, Companies like HAPSMbbile is currently looking
at the possibility to invest and enter Rwanda market to expand to another African

region.

The project took TICAD-VII as an opp ity and | total of 24 Rwand

companies to visit Japan to solicit concrete opportunites,

The project hosted ICT & 1 ion Forum, a pi t of TICAD-VII, jointly
with UNIDO, providing a networking oppartunity for Rwandan and Japanese
companies,

Created and gthened follow-up mechanism for each visits and missions, Alter
TAS 2019, focal group consists from ICT Chamber, ICT Project, RISA, Ministry of
ICT and Innovation, RDB, KIC, was created and was active for preparation of
TICAD preparation and is expected to be a platform to share more business related
information that is gathered from different players to match and identify follow-up
mechanism.

In August 2019, the ICT & Innovation Forum was held in Tokyo as a follow-up
event for the KIC Road Show held in January 2019

Some of the Rwandan ICT companies joined this forum and had opportunity to meet
with Japanese companies,

During TICAD-VTL, the project also supported busi hing between Rwand
and Japanese companies in terms of their communication. Besides, on August 30,
2019, a matching house party was hosted by Mr Makamura, o branding expert. This
house psn:,' many Iapnnm investars and companies participated was not only the
pp yta iness information between Rwandan and Japanese
companies but also the time to learn Japanese culture for the Rwandan companies,

The project is also planning a business tour from Japan to Rwanda to promote
further business matching,

Activity 3.2
Conducting pilot projects with Japanese companies to
promote ufilization of ICT sector in Rwanda

The project has actively recrulted participating companies for the piloi project.
Based on the lessons learned from the completed pilot project, the project will
ize the challenges and possibilities for Rwandan business,

C/ Ps provide support fo connect appropriate parties to the companies conduet
\pilot profecis.

3.2.1 Develop pilot business concept, and
identification of joint business group

The Project renewed the application process of pilot project to "rolling bases”,
This mrkes the process a flexible and quick so that Jap panies that submit

The C/P endorsed the process and provided inputs for selection process which was

|proposals can immediately move on to the review process without a specific
recruitment period

lesigned by the Project.

3.2.2 Implement pilot projects (6*-cases) for 4 months
while monitoring and review
(increased from 3 to 6 after the 2nd JOC)

The 1st pilot project was completed at the end of August 2019 and currently, the
2nd pilot project has been adopted.
There are still four application slots for pilot projects,

The C/P endorsed the result of selecting

JActivity 4.1
Collecting good practices in ICT-use and modeli

During the lasi six months, several good pracitices of the Praject have been

cases for promation

wpiled into Multimedi Book, and expertence sharing throwgh
|participating different events. Some of the highlighted fora in the past 6 months
include the TAS2019, TICAD7, 250 Startups Visit, etc.

C/Ps have been involved support in the process of compiling such kmowledge
\product as Rwanda 1CT ion Comy ! Guide and Multimedia products.
In addition, C/P's have been providing knowledyged i d from the profect’s
implemetation through different fora which Fm:fua’e TAS2019, THCAD7?, and 250
Stariups visit to Japan, ete.

4.1.1 Collect ICT-use good practices and modeling
cases for promotion

A review study is underway afler the 15t batch incubation support program. Lessons
leamed to be obtained from the review was shared in July, 2019 to the C/Ps

30 Leap-frogging ICT companies' profiles and over-view of ICT sector in Rwanda
have been compiled into a book (Japanese) which was distrbuted at TICAD? and
related pre-event. English version is currently being edited and will be put into e-
book (pdf) format.

JICT sector video was compiled which was aired at the occasion of TICAD7 and the
video is expected to be used for variety of other fora.

250 Startups multimedia footage is being compiled as part of gathering lessons
L d and p ion. The multimedia foolage is expected to be aired at different
fora.

More work need to be done, in order to

The C/Ps supported the Project's activity to collect, analyze, and provide inputs of
the innovative ICT business medels and practices which emerge from the Project
implementation.




Activity 4.2 Variaus differem knowledge learned materials through the Preject implementation | Same as lefi.
Disseminating the case studies through international! |have been shared in various different format at different fora bath within and
regional organtzation snd appropriate fora beyond Rwanda.
4.2.1 Disseminate the cascs studied (lessons leamned, |In lha last six months, the Project dessminated various different knowledge ‘The C/P's have been supporting the Rwanda's ex both directly/ indirectly to
implication, model, etc.) iece sharing, and inf; ion of the Project's and Rwanda's show-case Rwenda's opportunities in the area of innovation and ICT and their
nr.h.lavcmncnts at :hﬁ'm:nt fora. In May 2019, TAS2019 which included Japan peri at suitable international fora. These include several key activities and
Pavillion and } dge sharing sessions which included project's lessons-leanred.  |lessons-learned from the project supported initaitives,
In August 2019, in canjunction with TICAD?, the Project organized pm-cvmi
which fe i Rwandan opportunities to J market and participated in
various different networking and slde—evoms In adﬁuiun, ZSDSmnupa second
cohort made study taur to Japan where the Rwandan i haism and other

information about Rwanda's Tech scene,

G
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PM Form 1 PDM

Project Design Matrix

Project Title: The ICT Innovation Ecosystem Strengthening Project Version 0.0
Implementing Agency: Ministry of Youth and ICT

Dated 26, July, 2017
Target Group:1) Officails of MYICT, RDB, and RISA, 2) Member staff of ICT Chamber, and 3)ICT SMEs and Entrepreneurs within the Innovation Ecosystem in Rwanda

Period of Project: 3 Years (from the date of 1st JICA expert dispatched.)

Project Site: Kigali, Rwanda.

Model Site: Kigali City

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

QOverall Goal

ICT sector's economic confribution to
GDP in Rwanda are increased through
the enhancing the ICT innovation
acosystem.

ICT sector's contribution to GDP (%)

Important Assumption

Achievement

Remarks

Official GDP statistics.

GDP statistics difinition is
unchanged.

There is no unexpecled rapid
arowth of GDP in other fields.

Project Purpose

ICT Innovation Ecosystemn In Rwanda is
systematically enhanced to supplement
the realization of Smart Rwanda Master
Plan.

Increased number of entrepreneurs in
ICT sector,

Increased number of employees in
ICT sector,

Increased number of stakeholders
Involved in the Rwanda ICT Innovation
Ecosystem.

ICT official profile of the GoR.
SRMP cffical monitoring report.

SRMP is continuously applied as
GoR's strategic master plan.

Outputs

Output1: Innovative ICT enabled
aclivities in ICT and other different
sectors are promoted especially
through private sector.

Output2: Policy framework to support
ICT entrepreneurs and innovation
promotion activities is formulated.

Oulput3: Business relation between
Rwandan and Japanese companles
related to ICT is strengthened,

Output4: Innovative ICT use
development practices bone by the
Project are recognized and effectively
utilized by multiple stakeholders in
Rwanda and beyond.

1-1 Increased number of incubation
spaces users (e.g. K-Lab, Fab Lab
atr )

1-2 Increased number of newly
established ICT companies in line with
"Start un 250" initiative

1-3 Increased number of
services/oroducts enabled by ICT.

2-1 Newly formulated GoR's related
policv(s).

2-2 Increased positive side reaction of
ICT entrepreneurs

3-1 Increased number of Rwanda-
Japan business partnerships.

3-2 Increased Foreign Direct
Investment in IGT/innovation sector
from .lananese institutions

4-1 Increased recognition of Rwanda's
ICT use develonment practice.

4-2 Increased utilization of Rwanda-
like ICT use development practice in
other country(s).

User records of incubation spaces.

"Start up 250" statistics,

Official ICT sector investment
record.

Official GoR policy data.
Comparison with base-line data.

Comparison with base-line data.

Comparison with base-line data.

Comparison with base-line data.

Comparison with base-line data

Innovation promotion is
continuously kept as a key driver
of Rwanda’s ICT sector
enhancement.

A



Activities

Inputs

Important Assumption

[1-1] Supporting aclivities for ICT starl-
ups (e.g. K-Lab/Fab Lab/ "Start up 250"
initiatives)

[1-2] Organizing/Attending events
projects for ICT start-ups

[1-3] Conducting pilot projects for
promoting ICT and ICT enabled
Innovation

[2-1] Support for
organizing/coordinating ICT-SWG
[2-2] Advisory support on policy
formulation and operation to promote
ICT Innovation Ecosystem

[3-1] Matching support between
Japanese companies and Rwanda ICT
companias

[3-2] Conducting pilot projects with the
Japanese companies to promote
utilization of ICT in different sectors

[4-1] Collecting ICT-use good practices
and modeling the case to promote
[4-2] Disserminating the case studies
through International/ Regional
organizations and appropriate fora

The Japanese Side

The Rwandan Side

1 Japanese Experts (Chief Advisor,
ICT-SWG, Project Cordinator,
Incubation Support, Fab Lab
Operation, |OT, Desiner, Socio
Economic Survey, Sector specialist,
Communication Specialist, Case Study
Survey and others)

2 Equipment (Necessary equipment
and facility for project activities.)

3 Training for Counterpart Personnel
(in Japan, in a third country)

4 Local cost for the activity of
Japanese Experts

5 Local Consultants (Communication
Specialist and others)

1 Allocation of Counterpart
Personnel from MYICT, RDB, RISA
and ICT Chamber

2 Office space for Japanese
experts

3 Necessary data
4 Organizing ICT-SWG priodically

5 Local cost
(mainlenancefrepairing cost for the
existing equipment thal are not
coverd by JICA support,
preparation cost for the
conference, running expenses
necessary for the Project

and others)

Pre-Conditions

Necessary policy formulation and
regulatory management are
carried out continuously and
subjectively based on the Smart
Rwanda Master Plan

—E.—

<Issues and countermesures>

A
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Prefect Titls; The [CT L Strenztening Projro
Bispdenzenting Agsmcy; Minkstry of ICT st Innirvation (Former Ministry of Technology and C
Target Geoup 1) Officisls of MINICT, RIS and RISA 2) Member staff of 10T Chamber, and 3} 1CT SMFs and
Period of Project: 3 Years {fven October 2017 Io October 2020}

ect Ste: ds

Project Design Matrix

HEN

Version 1.0

Dated 2 October, 2019

1CT Bnnevation Ecosysiem in Rwai
Maticnal Strategy for Transformation (NST-1}

da is sysiematically ouhuced 1 supplemesi the realization of BRMP, ICT Sector Strategie Flan (5F) end

i through eahancing e ICT Inovation Ecosystem.

Chamber

Advisor, Open Innovatice Adviser, Digitsl

- Stertaup support mvechandin is established,
- Partnership (MOU and offer

-Handing-over Binst-up support mechanisn (2505tartups

[Rwundan end fapansse companics are made.

-Lizt of Mol LOL snd similar dociaments signed between
Japan sl Rvanidn diving fhe Project period (st trast 25
| pastnership agreemants)

Fabrication Adsisor, Prodset developmest Advisor,
Hmading Advisoe, Dusiocss Advisor, Entreprenunbip
Advisor, lenovation Hub Coordinstor, M&E Specielist, and
othecgs)

{Neesssary cqui proiect neivities)

* Capacizy Development for Counterpast Persanrel (on-ine,
lin caunlzy, im Japan, snd in Third country)

* Local cast for the activities for Jop. Exp.

 Office spaze for Japaness experts and olbes spaee nocesary
Ear the project i

= Mecesanry dats
= Orgualzstion support for ICT-SWG nod other mectings

= Local cost
(Muintensnes/Tepairing cout for the axisting equipsacnt that

= Local consuliznis (ICT-5W0 ecordizaior, Incubstion

Dufputs

| Activity

Duigatl
[apavative LT enabled activities in 1CT and other
dilferent sectors sre promated especially theugh privat
seotor.

e b

1.1 Creste spd

1.1.1 Understand the status of the mcuhation fucilities =15 peapla {5 peaple * 3 years) gruduate - Ceriif of Fab-asademy
1111 Canduoct research on curvent staiua of inaovakicn ecnlers from the Fab-acad sy training courga. = List af training conters
Compile Inovation Ceater Action Plan with stakehelders to be used =1 innwvntinn cemters with squipment are esablished. - G ducted after the training.
s & national guidelineg = All parti Tths training e more tham 0%
112 of understanding en (e training contents ahout innevatinn
Flan and condust ing on i tine center cenier
(kdLa, FabLab) and oa-sita technical training
1.1.3 Suippoet Rwandan Fab community lesders to undsriaks MIT acsdemy irining
eairan and support Fah eommumty
L14 Candy em incovition cemier
LLSFy i for theee inacvation in the dary sith
wren
1.3 Organieing/ stiending events for ICT start-ups
121 Support far LT reloted major evenis |- Mors than 3 JCT related sventy re suppoctod - Lisl ol events
122 Counbart sverens stady tour far [CT entreprenears [+ A lenst 3 arversens study towr for 1CT A ~Study tawr neport {Training

22.1 Crcals Comman Vision for 10T Tunovation Ecosystem o Rovands
2.23 Support MINICT {and olbier ©/F's) ko formulato policies
2.2.3 Recruit Pulicy Specialint for OFF style PoSicy advisary suppert wilh the MTNICT

teamn

[-Mare than 15 palicies aad relalcd documents are reviewed
and adiised.,

2.3 Comduct Capacity Development Support fo the Ministry and relevant
agencles to raise thelr capaclty to glan, frmelate, coardinate snd implement
(policies

3.1 Crealn Human Capacity Develomeat pla
21,1 Conduct Hybrid type taining {oclioeioflline) as a POC

= HRIY Plan created and wn plemonted ax 0 POC.

13 lak profects for ICT nnovation
131 Scdect d develop & ; fresedinn - 3 batebes nes knplemented. - Evaluacian repost af esth vobirt of the 250 Swrups
132 Pilat incebation of [CT s onath 1) incabates baich ineluding resalt of tho questionnaire used to tmck slima
x4 baches)
Outpat? = 21 for orgenicing! coordinating ICT-SWG
Foliey Sacmrsend 40 gt .‘.“mmw‘ 2.1.1 Recrult ICT-SWG coordinator Al lsast 1 ECT-SWE {twice per year) are supported - Minutes of ICT SWG
rrration pycicticn, i 2.1.2 Assist Ministry of ICT anid lanovwion 19 courdinste ICT-SWG ~Operetion Mnu is hesdod-ovee. - Operation Magual
203 Develop Opesation Manual fix orgarizing ICT-SWG
27 AdvE - 1 errera tiom to e icT
Tnmorestlon Eeos;
-List of 4 Pali o related

- HRD handed aver snd POC implmented
et £ irnin I

=30 participants oblala cenificate of tmining el

. Analysiniepart af PO traiming courie

Tavestment
Advisar, Compurication Epecialist, and sihers)

e d by NCA support, preparstion cast for
conference, rnning expences necescary for the Project and
Oehirs).

Objectively Verifinble Indicstors Mezns of Verification Tnput Tmpartant Asnumption
Tipunese Side Rwhndan side
Ineressed Number of entreprensurs in ICT sector - Dntahese ia RDA * Japmneas Expeats {Chicl Advisor, Sub-Cliel Adviser, * Allocation of Counterpart Fersonnel (focal pont) brom [SRMP s cooticuausly spplisd & Golts
- Irereasedl Number of emplayees in ICT sector - Quenticnnairs fior IOT entseprencurs registered in JCT [Froject Mamagar, Projet Coordinator, Investment Advisar, |MINICT, RISA, DB, ICT Chamber, aad Smart Afiiea strategic mastor plan.

ep s 8 kecy diver of Rmanda's [CT
secinr enhamcement.




Narratbve Swmmary

Objectively Veriflable [ndicatars

Meam of Verifleathon

Traportant Assisnpithan

Cutpuid
Husiness relation between Rwandan aad Japasess
compenies related ta [CT i strengthened.

3.1 Matehing suppart hetween Rwandun and Japenese [CT rompundes

3.1.1 Understand th ituntica of ICT b o in Rwunda

3.1.2 Prorote Rwandan ICT compazies to foreign-market (especially Iigasess) by
campiling prametional matedals

3.1.3 Buppont networking bour in/from Reuads fromAo Tapan, wad canduct Biios
up nctivities

=15 companies profiling sheeta are compded.
“Promotionnl bockdet including 30 Rwaadan compasies

bk 1, A

3.3 Cemucting pilot proj J ap P {Bra
ICT wector ln Rmands

321 Develop supporting program for Fepan-Rwand s Joimt veature pilo prajects.
322 Soppoet npleantatio: o il preca

Dutputd
lnniovative 1CT usa development practices bome by the
Proect are shared amcay stakelalders in Rvardn and
beyond.

More than 30 Raranden and 50 fercign companiss ara
Iillowed-up for matching oppormundiies,

-Implemantation of & plot projrcts are supparted.

-Comgianies profiling sbect
-Pragiotianal boaklet
-List elecmpaniza fBowed-up

-Filot Projest Repont

41 Define Rwandn Model of Succeas and Advocs te Activities ind Ouiputs

4.1.1- Defime and rompile *Rwanda medsl” of sucoess (ICT for Development)

412 Promots Ruwnnds ICT sevior achisvements, Rwandan medel and Frajoct
activitica'outpuls through o1 leest 4 types af medinm (TV, Radio, News Medin, Socinl
Medin, Conferenscfacminar)

= Defing end compile "Rounds model® of success into u
bocklel

- Prejest activites and autpata neo promatod through st fenst 4
types of mediam (.5, conferencaseminar, mdia, printing
medium, wides, socisl medin gto.)

- Coneiss Rwandn model of micsess (KCT for Development)
boaklet fand other medium)

- List of types of medium wsed for dessiminstion

4.2 Extract and share leason bearmed from the Project sciivitie

4.2.1 Summnrize leagan lesmned from the Project activities
4.2 Share | Pearmed throagh ved &

~Summary of |esscan learned are created.
~Lesson learned wre peoemoted through af lesst 4 types of
medinen (.8, senfrenoefeminar, radio, printiag medium,
vilen, social medis etz

|- Eummery of lesson leamed

- List of types of medium used for dessimination

Preconditos

hmpﬂhﬂ Farmulsticn nad

il ied out
and wubjeeti ua the

Emart Hwunda Master Plan, (T Sccior

Stremegic Flan, and NST-1

=1smes snd Conntermeastizes™
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Minutes of Meeting
of
The Fourth Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

1. The 4" JCC meeting was held on 2™ of October, 2019 where the progress of the Project was
confirmed and the relevant discussions and guidance related to the current challenges and
remedies were made among the JCC members. Overall, most of the recommendations given by
the 3" JCC were implemented but it was also agreed that some challenges remained which need

to be mitigated toward the latter half of the project’s duration.

2. One of the main discussion points during the 4" JCC was mid-term modification to the PDM

(Log-frame) of the Project. JCC agreed the needs of clarifying some of the outputs and
corresponding activities and, as such, the modification to the PDM with due inputs was approved
by the JCC. Modified PDM and the original PDM are attached as Annex to this meeting minute.

3. In addition, active discussions were made based on the progress report of the Project. The main

points of discussion and JCC recommendations to improve the Project implementation by the

Project Counterparts and the Project are as follow:

Recommendations from the 4™ JCC Meeting for the Project Implementation

Thing to Improve

Output 1: [1-1 kLab/FabLab Strengthening /Innovation Centers Expansion]

Promotion of
ICT

) 1) Support creation and institutionalization of Fabacademy-X course
Innovation

(lighter version of the technical training tailored for the country
context) to increase the number of technically proficient personnel
in the secondary cities.

2) Recruit a local coordinator/facilitator to spearhead coordination as
the activities is increasingly becoming challenging with the centers
being expanded into secondary cities and more
partners/stakeholders getting onboard.

3) Request RISA to continue to seek resources to enable effective and
sustainable operation of the innovation centers.

4) Reflect lessons-learned from previous initiatives such as telecenters

to make the tech-enabled innovation center operation more

o ORISA Hiroe R



sustainable, appropriate, and open to cater to local businesses such

as Agakiriro.

[1-2/1-3 Incubation Support for 250 Startups]

5) Clarify Governance structure of the programme for
improved implementation,

6) Establish 250Startups as a stand-alone “brand” to seek wider
partnerships/supports beyond current JICA support.

7) Request final decision for the permanent venue of the
programme to be made by MINICT and RISA by mid-
October to allow sufficient time for renovation.

8) Seek greater collaboration among different partners (incl.
different incubation initiatives and such institution as BDF)
for wider resource mobilization and co-creation of
innovation ecosystem.

9) Request MINICT to advocate and involve other Ministries
and institutions to seek wider impact.

10) Request ICT Chamber to formulate an action-plan and to
begin implementing the plan ensure 250Startups programme

to flourish beyond the official hand-over in one year time.

Output 2: [Institutional Capacity Building/Formulation of Policy Framework]
Formulation 11) Recommend instituting Capacity Building initiatives through
of Policy ; . % .

Fisniswork comprehensive plan which utilize variety of tools (draft plan
to be compiled by mid-October) and initiate POC initiative
based on the plan.

Output 3: [Business Matching between Rwanda and Japan]

Business 12) Enable Rwandan companies (with Japanese Joint Venture

Matchi / " s o

R\:ai(;::gall: dw Partners) to be able to apply for the Project’s “Pilot Project

Japan scheme.

L

13) Improve selection process of the Project’s “Pilot Project”

with more C/Ps involvement.




14) Recommend C/Ps to come up with Japan Strategy with an
aim of fostering Japanese business matching services
beyond project’s duration.

15) Encouraging Rwandan companies with MOU and LOI with
Japanese companies to apply for different support scheme.

16) Compile different Japanese private sector support schema

and organize briefing sessions to the stakeholders.

Output 4:

Disseminating
Experience of
the Project

[Disseminate experiences of the Project]

17) Define and compile “Rwanda Model of ICT for
Development” based on the lessons learned to be shared
with the domestic audiences and international partners.

18) Recommend utilizing Smart Africa’s “Best Practices” sharing
mechanism to the 28 other African Countries.

19) Coordinate with Smart Africa Secretariat to commence
disseminating some of the lessons learned already compiled
from Rwanda.

20) Conduct Vigorous Public Advocacy campaign for domestic
stakeholders to show-case project’s achievements and the

benefits of using ICT for development.

Overall/Others

[Coordination]

21) Request clarifying Governance structure of the project and
further strengthen/streamline the Project's secretariat’s
coordination and information sharing function. Ensure the
Secretariat to report to JCC consistently to enable timely
inputs/ guidance to help the Project implementation.

22) Create mail-groups for JCC and secretariat to ease

communication

[Others]
23) Minimize ad-hoc requests and always ensure requests and

decisions are taken at the secretariat level.

3. The 4" JCC, taking into account the aforementioned points, would recommend the Project Team




1)

and JICA to take appropriate and timely improvements with C/Ps.

- The JCC instructed the Project Team to vigorously advocates the Project’s achievements and

lessons learned to domestic audiences as well as international partners.

. The JCC recognizes the critical importance of timely and close information

sharing/communication and coordination among and between the Rwandan and Japanese
counterparts. While measures have been taken to improve the operations of the Secretariat, it needs
further strengthening and streamlining to attain even better coordination and effective
implementation of the Project. Since the last JCC, a coordinator was appointed at MINICT which
improved information sharing with the MINICT. However, since the RISA appointed coordinator
has left the service, due to continuing study, certain information sharing tasks became more
difficult. RISA has since appointed a new coordinator for the secretariat who is expected to
improve the situation. As the strong Secretariat is a key to enabling smooth implementation and
obtaining concrete results of the Project, it is essential that the Secretariat shall be staffed
appropriately by assigning capable and responsive human resources from both the Rwandan and
Japanese side.

(end)



Minutes of Meeting
of
The Fifth Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

The extra-ordinary JCC meeting was convened on 17" of December, 2020 via teleconferencing
tool where further extension of the project and resultant modification of the PDM was proposed
to the JCC members for their review and approval. Organization of the JCC at this time was an
extra-ordinary request as the regular JCC is planned to be held in Q1 2021, as has been agreed at
the 5™ JCC which was organized in August 2020.

The main focus of the discussion was proposed 2" extension of the project which would extend
the implementation period of the project until March 2022 (with all the implementation activities
to be finalized by the end of February 2022). The Project has explained rational for the extension
to be 1) and 2). In addition, the Secretariat has presented summary of activities which the
project has conducted in the last 3 months and the Project has presented proposed new activities

to be implemented at the extension phase of the project.

Due to continued Global COVID-19 Pandemic, the extra-ordinary JCC was organized through
teleconference system. Normally, the JCC is organized with prior technical committee retreat to
review the project activities and get inputs/recommendations to the JCC but this was also not
possible due to the Pandemic. Instead, the Secretariat held a teleconferencing with the technical
committee members prior to the JCC with PS present. and asked to provide inputs through e-mail

to the proposed new activities during the extension.

During the extra-ordinary JCC, the comments/inputs from the technical committee and initial
responses from the project were presented to the JCC members. The inputs provided by the
technical committee reflect many real challenges which some of the project supported initiatives
are facing or will be facing in the future (e.g.; having competent personnel to manage the
innovation centers). Some of the recommendations, however, are difficult to entertain by the

Project alone as they fall in the area of recruitment of local human resources.

The project and JICA have pleaded the counterparts to lead the process of sustainability of these
centers and advocate local partners (local Government and others for securing adequate resources)
for securing resources pertaining to the operational cost of the centers, as these components will

be difficult to entertain from the project due to the principle of the technical assistance framework.

Having pleaded for securing operational budget in the future, the Project explained that due to
difficulty securing budget during the middle of the budget year and budget shortfall caused by the

Pandemic, the Project has agreed to support limited renovation work at the Musanze Innovation



10.

11.

Center location to make sure that the operation of the innovation center could start with proper
security (current set up has no wall in the proposed center which makes it not ideal for equipment
security). This is in addition to the network and electricity installations which the Project has
agreed to support at the Huye and Musanze center. In addition, due also to the mid-year difficulty,
the Project has agreed to hire local technical/management personnel in the Q1 2021 until the end
of June 2021at the proposed Musanze center with an agreement that the recruited and trained

person will continue to support the Musanze center through local Government resource.

JCC members have also asked several points to be considered during the extension. One of the
item is to come up with the strong sustainability plan for the 250Startups beyond 5" batch and
strong operationalization of the local innovation centers. It has been noted that the joint team of
MINICT, RISA, ICT Chamber, and 250Startups will spearhead the compilation of sustainability
plan and will present initial idea in January 2021. The Project and JICA fully endorse the move
and, in this respect, it is ideal that the Project extension will give the 250Startups with ample

transition period.

JICA has proposed that it may be able to support 250Startups 6" batch to seek innovative solutions
to support Rwanda’s Pandemic Economic Recovery Plan (ERP). While the term of the support
still needs to be discussed among the stakeholders, it is expected that the support will be aligned
to further furnish independence of the 250Startups programme.

The reference of “limited support” was made for the 6 batch during the extra-ordinary JCC and
some of the JCC members questioned the description. However, the intention of mentioning
‘limited support’ was to push the programme into more autonomous entity for anticipated project
completion. It is anticipated that the scope of the 6 batch will be made available at the next

ordinary JCC for discussion and approval.

After the JCC, some technical committee members have expressed some clarification regarding
the localized incubation mechanism. While during the JCC, it was mentioned that to prepare for
the “localized 250Startups at the regional centers” but it is in fact meant as activities pertaining to
preparation for “incubation/entrepreneurship support” at the regional centers. Part of the reason
for mentioning the name of 250Startups is that during the 5" JCC in August, there was a
suggestion for the incubation program such as the 250STARTUPS programme to be part of the
future national incubation standard to be adopted at various different institutions in Rwanda (e.g.;
academic institutions, regional innovation centers, etc.). The idea was to reduce unnecessary
overhead for creating different programme and have clear pathway toward different incubation
stages and access to investment opportunities. However, as the recommendation is beyond the

scope of the Project, amendment to the PDM was made to clarify the point.

While the ideal preparation process for the local incubation/entrepreneurship support still needs

to be discussed among the stakeholders, it is envisioned that a similar approach will be taken as



compilation process of Innovation Center action plan where the local counterparts and
stakeholders will be compiling a potential plan to be approved and adopted to be used as a future

guidance.

12. There was also a recommendation from the JCC member about possibility of supporting
renovation at Huye center. The Huye center has already been renovated by local Government
budget and the Government has also assigned personnel to be part of the center. The Project has
agreed to conduct networking installation and electricity installation as part of its renovation
process to make sure that the center is operational. ~As the Project provides consumables as part
of the training process, it is expected that the local innovation centers will design and build

furniture as part of their training regimen.

13. Other proposed activities had no significant comments/inputs from the technical committee and
has been incorporated into the PDM (the activities and resultant PDM has been simplified as many

of the sub-activities could be conducted within future Work Break Down Structure/Work Plan.

14. After the deliberation, the JCC adopted proposed activities (attacked as an ANNEX.I) and the

Project extension itself

15. The extra-ordinary JCC, taking into account the aforementioned points, would recommend the
MINICT, JICA, and ICT Project to take appropriate actions to process and conclude the Project

extension.

(end)

Attachment

Annex - Proposed New Project Activities to be implemented during Project Extension (consolidated

version)



Memorandum of Consent
on
Further Extension of the Project
and

Submission of the Project Monitoring Sheet version 6

In order to better support Rwanda’s efforts to mitigate the effects of continued COVID-19
Pandemic, an extra-ordinary Joint Coordination Committee (JCC) was held on 17 of December
2020. The meeting discussed a potential for further extension of the ICT Innovation Ecosystem
Strengthening Project in the Republic of Rwanda (the Project) with list of proposed activities to

be implemented in addition to the current scope of the Project.

As has been noted under the minute of meeting of the extra-ordinary JCC meeting, the Ministry
of ICT and Innovation (MINICT) and the Project Team, with the endorsement of the JCC
members, have agreed the needs for further extension of the Project and implementation of
proposed activities during the extension period. It is also agreed that the MINICT shall request
the extension of the Project to the Japan International Cooperation Agency (JICA). The duration
of the second extension shall be until March 2022 (with all implementation activities to be
completed by February 2022) with The activities and cub-activities to be implemented have
been incorporated within the Project Design Matrix (PDM - log-frame) and/or will be reflected

under the future work plan of the Project.

In addition, the sixth semi-annual report in the form of Project Monitoring Sheet [ (Form 3-2:
Revision of Project Design Matrix) and Project Monitoring Sheet II (Form 3-3: Revision of Plan
of Operation) that has been submitted to the JCC members during the extra-ordinary JCC. While
the activities implemented from the 5™ JCC which has been organized in August 2020 to
November 2020 were limited, submission of the monitoring sheets were promised during the 5%

JCC.

Accordingly, both parties also agreed the aforementioned documents, as well as the minute of the

meeting, shall be submitted to JICA in line with the requirements set forth by JICA.



Kigali, January 29, 2021

N

Yves Iradukunda Atsushi YAMANAKA
Chairperson, Chief Advisor,
The Joint Coordinating Committee JICA ICT Innovation Ecosystem
Permanent Secretary, MINICT Strengthening Projéck

Attachment;

1. Monitoring Sheet I Form 3-2

2. Monitoring Sheet II Form 3-3

3. Project Design Matrix ver.2.0 20200806

4. Project Design Matrix ver. 3.0 20201221

5. List of proposed activities and sub-activities

6. Minutes of Meeting of the extra-ordinary JCC meeting (17" of December 2020 - online)
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Minutes of Meeting
of
The Fifth Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

The extra-ordinary JCC meeting was convened on 17" of December, 2020 via teleconferencing
tool where further extension of the project and resultant modification of the PDM was proposed
to the JCC members for their review and approval. Organization of the JCC at this time was an
extra-ordinary request as the regular JCC is planned to be held in Q1 2021, as has been agreed at
the 5% JCC which was organized in August 2020.

The main focus of the discussion was proposed 2" extension of the project which would extend
the implementation period of the project until March 2022 (with all the implementation activities
to be finalized by the end of February 2022). The Project has explained rational for the extension
tobe 1) and 2) . In addition, the Secretariat has presented summary of activities which the
project has conducted in the last 3 months and the Project has presented proposed new activities

to be implemented at the extension phase of the project.

Due to continued Global COVID-19 Pandemic, the extra-ordinary JCC was organized through
teleconference system. Normally, the JCC is organized with prior technical committee retreat to
review the project activities and get inputs/recommendations to the JCC but this was also not
possible due to the Pandemic. Instead, the Secretariat held a teleconferencing with the technical
committee members prior to the JCC with PS present. and asked to provide inputs through e-mail

to the proposed new activities during the extension.

During the extra-ordinary JCC, the comments/inputs from the technical committee and initial
responses from the project were presented to the JCC members. The inputs provided by the
technical committee reflect many real challenges which some of the project supported initiatives
are facing or will be facing in the future (e.g.; having competent personnel to manage the
innovation centers). Some of the recommendations, however, are difficult to entertain by the

Project alone as they fall in the area of recruitment of local human resources.

The project and JICA have pleaded the counterparts to lead the process of sustainability of these
centers and advocate local partners (local Government and others for securing adequate resources)
for securing resources pertaining to the operational cost of the centers, as these components will

be difficult to entertain from the project due to the principle of the technical assistance framework.

Having pleaded for securing operational budget in the future, the Project explained that due to
difficulty securing budget during the middle of the budget year and budget shortfall caused by the

Pandemic, the Project has agreed to support limited renovation work at the Musanze Innovation



10.

11.

Center location to make sure that the operation of the innovation center could start with proper
security (current set up has no wall in the proposed center which makes it not ideal for equipment
security). This is in addition to the network and electricity installations which the Project has
agreed to support at the Huye and Musanze center. In addition, due also to the mid-year difficulty,
the Project has agreed to hire local technical/management personnel in the Q1 2021 until the end
of June 2021at the proposed Musanze center with an agreement that the recruited and trained

person will continue to support the Musanze center through local Government resource.

JCC members have also asked several points to be considered during the extension. One of the
item is to come up with the strong sustainability plan for the 250Startups beyond 5% batch and
strong operationalization of the local innovation centers. It has been noted that the joint team of
MINICT, RISA, ICT Chamber, and 250Startups will spearhead the compilation of sustainability
plan and will present initial idea in January 2021. The Project and JICA fully endorse the move
and, in this respect, it is ideal that the Project extension will give the 250Startups with ample

transition period.

JICA has proposed that it may be able to support 250Startups 6 batch to seek innovative solutions
to support Rwanda’s Pandemic Economic Recovery Plan (ERP). While the term of the support
still needs to be discussed among the stakeholders, it is expected that the support will be aligned
to further furnish independence of the 250Startups programme.

The reference of “limited support” was made for the 6 batch during the extra-ordinary JCC and
some of the JCC members questioned the description. However, the intention of mentioning
‘limited support’” was to push the programme into more autonomous entity for anticipated project
completion. It is anticipated that the scope of the 6™ batch will be made available at the next

ordinary JCC for discussion and approval.

After the JCC, some technical committee members have expressed some clarification regarding
the localized incubation mechanism. While during the JCC, it was mentioned that to prepare for
the “localized 250Startups at the regional centers” but it is in fact meant as activities pertaining to
preparation for “incubation/entrepreneurship support” at the regional centers. Part of the reason
for mentioning the name of 250Startups is that during the 5% JCC in August, there was a
suggestion for the incubation program such as the 250STARTUPS programme to be part of the
future national incubation standard to be adopted at various different institutions in Rwanda (e.g.;
academic institutions, regional innovation centers, etc.). The idea was to reduce unnecessary
overhead for creating different programme and have clear pathway toward different incubation
stages and access to investment opportunities. However, as the recommendation is beyond the

scope of the Project, amendment to the PDM was made to clarify the point.

While the ideal preparation process for the local incubation/entrepreneurship support still needs

to be discussed among the stakeholders, it is envisioned that a similar approach will be taken as



12.

13.

14.

15.

compilation process of Innovation Center action plan where the local counterparts and
stakeholders will be compiling a potential plan to be approved and adopted to be used as a future

guidance.

There was also a recommendation from the JCC member about possibility of supporting
renovation at Huye center. The Huye center has already been renovated by local Government
budget and the Government has also assigned personnel to be part of the center. The Project has
agreed to conduct networking installation and electricity installation as part of its renovation
process to make sure that the center is operational. ~ As the Project provides consumables as part
of the training process, it is expected that the local innovation centers will design and build

furniture as part of their training regimen.

Other proposed activities had no significant comments/inputs from the technical committee and
has been incorporated into the PDM (the activities and resultant PDM has been simplified as many

of the sub-activities could be conducted within future Work Break Down Structure/Work Plan.

After the deliberation, the JCC adopted proposed activities (attacked as an ANNEX.I) and the

Project extension itself

The extra-ordinary JCC, taking into account the aforementioned points, would recommend the
MINICT, JICA, and ICT Project to take appropriate actions to process and conclude the Project

extension.

(end)

Attachment

Annex - Proposed New Project Activities to be implemented during Project Extension (consolidated

version)



Memorandum of Consent
on
the Project Monitoring Sheet version 8

7% Joint Coordination Committee (JCC) of the ICT Innovation Ecosystem Strengthening Project
(herein after denoted as the Project) was held on 8™ of June 2021. The JCC meeting discussed the
current status of the Project and to receive guidance from the JCC members to ensure smooth
implementation of the Project for the remaining 8-month project implementation period.

During the course of the JCC meeting, eighth semi-annual reports in the form of Project
Monitoring Sheet I (Form 3-2: Revision of Project Design Matrix) and Project Monitoring Sheet
11 (Form 3-3: Revision of Plan of Operation) were submitted to the JCC members for their review
and approval. Furthermore, various different advices to the project were given to the Project to
ensure vigorous implementation of the project despite difficulties and delays posed by the
COVID-19 pandemic.

Accordingly, both parties also agreed the aforementioned documents, as well as the minute of the
meeting, shall be submitted to JICA in line with the requirements set forth by JICA.

Kigali, 4 ® of
Yves Iradukunda Atsushi YAMANAKA
Chairperson, Chief Advisor,
The Joint Coordinating Committee JICA ICT Innovation Ecosystem
Permanent Secretary, MINICT Strengthening Project
Attachment;

1. Monitoring Sheet I Form 3-2
2. Monitoring Sheet Il Form 3-3
3. Minutes of Meeting of the extra-ordinary JCC meeting (8" of June 2021 - Hybrid)



Minutes of Meeting
of
The Seventh Joint Coordinating Committee
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

The 7" JCC meeting was convened on 8™ of June 2021 to allow JCC members to review the
progress of the Project and to provide advisory inputs to support the project implementation.
The 7% JCC was first regular JCC which was held in person (hybrid-style) since 5" JCC which
was held in May 2019.

The main focus of the discussion at the JCC meeting was to report on the current progress of the
Project and to receive guidance from the JCC members to accelerate implementation of the Project

activities which were delayed due to COVID-19 related challenges.

Due to continued Global COVID-19 Pandemic, the 7" JCC was organized in a hybrid-model.
However, technical committee retreat to review the project activities and get
inputs/recommendations to the JCC was convened and many recommendations were made which
facilitated the JCC meeting as a whole. Due to COVID-19 travel restrictions, preparation process
for the previous two JCCs, including an extra-ordinary JCC to discuss extension of the project,

was conducted on-line which hindered thorough preparation process.

During the 7% JCC, the recommendations from the technical committee were presented to the JCC
members. The inputs provided by the technical committee reflected some of the real-life
challenges which the project faced during the Pandemic and concrete mitigation measures to get

the project to accelerate its implementation.

The Project reported that the highly anticipated local innovation centers are now being prepared
for opening with first intensive training to be conducted at the Huye center in early June which is
immediately followed by Agahozo Shalom Youth Village (ASYV). Another innovation center
at Musanze is under project supported renovation process. The work is expected to be completed
by end of June/July. Procurement process for the last remaining heavy items for Musanze center
has started with verification of the progress of the center renovation. It is expected that the

remaining items will be arriving in Rwanda by the end of August time frame.

In order to furnish more sustainability of these centers, various training activities are being
planned by the project. These include management and operational training (conducted by
Japanese professors), material based trainings (e.g.; woods, clothes, etc.), technical training,
FabMaster’s visits, community development, etc. Since the continued global pandemic has
made the prospect of the 3™ country study tour highly unlikely within the remaining project

duration, it has been recommended to divert the resources to enrich in-country training instead.



10.

11.

12.

13.

The Project will adjust the activities accordingly to realize the recommendations.

Within Output 1.2 incubation support, the project reported that the pandemic lock-down has
caused serious slow-down in the progress of the incubation processes. While the 4" batch has
been graduated despite the delay, the 5% batch is facing serious delay due to the Pandemic related
restrictions as well as Telecom house renovation which eliminated physical venue for the
250Startups programme. RISA has been diligently searching for an alternative location for the

programme but was not able to find a suitable location.

In order to ensure that the 5™ batch will not incur further delay by the lack of a suitable venue, it
has been requested that the Project secure a suitable venue as a temporary and emergency measure
for the 5™ batch cohort. It has been assured from the Project C/Ps that the C/Ps will continue its
efforts to search for a suitable permanent venue for the 250Startups. The C/Ps has promised that
the request is temporary and an alternative venue will be secured for the subsequent batch of

incubation programme.

In order to mitigate the delay and the lack of personal contacts/relationship building among the
members of the 250Startups companies, an intensive retreat/boot-camps has been recommended
by the JCC Technical committee and the Project will coordinate with the 250Startups team to
conduct the boot-camp as soon as possible while making due consideration of Covid-19

restrictions.

Itis discussed that the Project aims to complete 5% batch incubation process and to officially hand-
over the incubation mechanism to the C/Ps as the Rwandan model of early incubation programme.
In order to accomplish that, the Project will be supporting the 250Startups to compile its own
sustainability plan with necessary legal, financial, and governance structures. The Project will

support the initiative with legal, accounting, and other experts.

Within Output 2, it was requested that the Project to hire a new policy analyst as the previous
policy analyst has left the position. Draft TOR has been compiled and upon receipt of inputs from

the C/Ps, the recruitment process will commence at expedited manner.

During the JCC, it was also announced the results of the online learning Udemy for Government.
The results were overall positive where many people took full advantages of the site during the
COVID-19 pandemic and resultant lock-downs. While the results were positive, it was decided
that the online based learning to be consolidated with other ongoing initiatives such as Corsera
courses offered by RDB, Smart-Africa initiative, and other online learning environment. The
project will instead concentrate on more OJT type trainings and policy formulation retreats.

especially with the proposed “Policy Lab” which will be developed in the MINICT.

The output 3 related results and proposed activities were also discussed during the JCC. The
result of the POC initiatives were also announced along with the difficulties encountered with the
COVID-19 related restrictions.



14.

15.

16.

17.

18.

It was also discussed that the planned physical networking events between Japanese and Rwandan
companies would not be practical due to the global Pandemic. It is unfortunate that the physical
networking sessions will not be conducted during the remainder of the project duration as the
physical networking sessions were instrumental in concluding various different LOIs and MOUs
between Japanese and Rwandan companies. However, the Pandemic restrictions imposed by both
Rwanda and Japan make the activity impractical. The Project will, instead, concentrate its efforts

on organizing virtual networking sessions and supporting 6 additional POCs.

Output 4 activities have also been discussed at the JCC. While use of social media are up and
contents are available, the efforts of disseminating them often have been haphazard. The same
could be said about the ICT sector’s efforts to promote ICT achievements to the public. The project
is intended to support the sector wide ICT advocacy efforts as much as possible and the
streamlined work plan is must to make sure that the Project could effectively support the sector

wide initiatives.

There was also reporting of the progress of the Rwandan model to the JCC members. The initiative
is finally getting traction with approximately half of the targeted stakeholders were being
interviewed. The enthusiasms of getting such oral history of the past 20 years and the informative
results from the interviews were being shared among the JCC members. It has also been proposed
by the JCC to turn some of the interviews into podcasts even prior to finalizing the document and
audio-visual contents. The project will look into the possibility for converting some of the

interviews into podcasts.

The Rwandan model is planned to have its draft report compiled by August 2021 and the
preliminary results of the work to be show-cased at the forthcoming Transform Africa Summit.
The accompanying audio-visual content may not be available during the TAS 2021 but it should
be compiled as an input to be showcased at the Dubai EXPO and the TICAD-8 to be held in
Tunisia in 2022.

The JCC was also informed from the Secretariat that the detailed WBS will be compiled by July
and endorsed by the Secretariat to facilitate the project implementation for the final 8 months of

Project implementation period.

(end)



Minutes of Meeting
of
The Project Final Reporting Meeting
for
The ICT Innovation Ecosystem Strengthening Project
in the Republic of Rwanda

The final reporting meeting for the ICT innovation Ecosystem Strengthening Project was
convened on 11" of February 2022 to present JCC members and external experts with the overall

achievements of the Project and to review the final outcomes of the Project.

Due to continued Global COVID-19 Pandemic, the final reporting meeting was organized in a
hybrid-model, as in the 7% JCC which was held in June 2021. Many participants from the

development partners joined the meeting through Zoom link prepared by the Project.

During the final reporting meeting, the recommendations for future actions beyond the Project
duration were presented to the JCC members, counterparts, and some development partners (GIZ,
KOICA-online, WB- online). The recommendations were first presented to the JCC technical

committee for their comments prior to presented at the final reporting meeting.

The Project reported it has successfully implemented most of the activities envisioned and attained
outputs and outcomes by the end of the Project. While almost all of the proposed PKIs were
achieved by the end of the Project, the Project regrets that more enriched activities may have been
conducted if difficulties associated with COVID-19 pandemic restrictions did not hinder many

implementation activities.

Within Output 1.1 innovation hubs/FabLab supports, the Project reported following achievements:

1. Established Three Innovation Hubs in Huye, Musanze, and Rwamagana (AYSV)
Infrastructure is being strengthened and well prepared in Three Innovation Hubs:

(1) Fully equipped with FabLab machine and equipment installed (such as Large CNC Router,
Laser Cutter, Plasma Cutter, Small CNC, 3D Scanner, 3D Printers, Computerized Sewing

Machine among others) with 5 computers each.

(2) Technical Assessment on FabLab machine and equipment installation conducted both by

Japanese experts and FabLab Kigali.

(3) The Innovation Hubs are installed with electricity and internet, and in case of Musanze, the

center is renovated.

(4) Necessary personnel such as a manager, ICT and other technicians are assigned in each

Innovation Hub in a collaboration with districts and RDB.



2. Conducted On-site Trainings for Innovation Hubs (Musanze, Huye, AYSV) in various ways
(2021-2022)

(1) Conducted Awareness program and Launch of each Innovation Hubs in three Innovation Hubs.

(2) Conducted Capacity Building training program for three Innovation Hubs (Huye, AYSV,
Musanze) gathered together in AYSV to introduce to and discuss about different types of
Innovation Hubs/FabLabs, to collectively identify challenges, and to give insights on
organizational management of Innovation Hubs/FabLabs by Japanese Experts (October,
2021).

(3) Overseas training on FabLab was cancelled due to the Pandemic situation of COVID-19 so

that it was replaced by alternative in-country training program.

(4) Conducted 15 Days intensive Initial training for FabLab users in collaboration with FabLab
Kigali (by Fab Masters who went to training in Hamamatsu in Japan) at three Innovation
Hubs (Huye, AYSV, Musanze).

(5) Conducted Follow-Up Training as machine specific for assigned users at three Innovation

Hubs in collaboration with FabLab Kigali (by some of the Fab Masters)
(6) Supported the candidates for Fab Academy (3 batches total of 13)
(7) Fab-X program has been identified to conduct in local language.

Within Output 1.2 incubation support, the project reported that the 61" cohort has finished and the
Rwandan national incubation mechanism for early-stage Startups (pre-seed level) has successfully
been created. The statistics of graduates of the incubation programme are impressive. While global
track records of startup attrition is high with only 20%. On the other hand, 70% of the 250Startups
programme incubated companies are operational and 80% of the people who went through the

programme are employed. Testimony to the fact that the programme



7. The Project presented results of the Output 1.2 as indicated in the following table:

Output 1.2 — 1-2/1-3 Incubation Support for 250 Startups - Brief "+

Priia <]
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INMNOWVATION
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13tbatch 2nd patch 3rdbatch 4t batch 5t batch 6t batch
Start Jun. 2018 Mar. 2019 Jul. 2019 Jan. 2020 Jan. 2021 Oct. 2021
Finish Dec.2018 | Aug. 2019 Jan. 2020 Oct. 2020 QOct. 2021 Jan. 2022
No. of startups 8 10 10 10 10 10
supported
Vision Established
Framework Tried Established
Curriculum Tried Developed Sharpening | An online Product development | Weekly & monthly
(law & & method was specialists & interns curriculum was
finance) developing infroduced. were infroduced developed
(startups)
Organization individuals | Team Organizing Organized
developed
Monitoring Tried Systemizing | Systemizing | Systemized
Partnership 0 3 (Westerwelle, RP Tumba, | 3 (RP, Genga 1 (AUCA)
UR) Ventures,
Raisin Ltd)

= 2 startups in the 15! cohort dropped out due to the gap between our service and their expectations.

«  Dueto CQOVID-19, the program ofthe 4" and 5" cohorts were mostly conducted online.

« The duration of the 6" cohort was shorter than the others but 250STARTUPS achieved the same
goal with other cohorts by putting same resources within the shorter time.

8. The 250startups programme has been officially handed over to the Rwandan counterparts led by
the ICT Chamber at the 250Startups 5" Demo Day for continuation and expansion of the

programme beyond the Project duration.

9. The Project presented results of Output 2. — Policy capacity development support for the officers
and leadership of Ministry(ies) and relevant agencies. During the course of the Project
implementation period, the Project has supported 7 in-person and 2 online trainings (Physical -
Effective Writing, Policy Analysis, Research and Data, Project management training, Leadership
training, and High Level Leader Policy Analysis Training, Research and Data Analysis) (Online -

Building University-Industry Relations and Udemy for Government).

10. The experience of online learning course, Udemy for Government was overall positive one where
many people took full advantages of the service during the COVID-19 pandemic and resultant
lock-downs. While the results were positive, going beyond the project, it was decided that the
online based learning to be consolidated with other ongoing Rwandan initiatives such as Corsera

courses offered by RDB, Smart-Africa initiative, and other online learning environment.

11. Additional High-Level Policy Analysis trainings for CDOs & High-Level Leaders and

Leadership/Management trainings are being supported by JICA Rwanda Office in the month of



12.

13.

14.

15.

16.

17.

18.

19.

February/Early March.

During the course of the Project, Policy Advisor and Policy Analyst provided continued support
to substantiate Policy/Strategy related documents (e.g.; JSR and other policy documents)

throughout the Project duration.

Udemy for Government has concluded with positive results including many taking non-technical

trainings as well as technical trainings. It was effective during the COVID-19 lock-down

SWG has been supported by both the Project and JICA country office throughout the Project
duration. However, more organized SWG will be key to coordinating development partners and

to further strengthening the innovation ecosystem,

The output 3 related results and proposed activities were also presented during the JCC. The
result of the POC initiatives were also announced along with the difficulties encountered with the
COVID-19 related restrictions. *These activities are listed under the Project final reporting

session presentation slide attached with the minute.

Output 4 activities results have also been discussed at the final reporting meeting. The Project
reported various different in-person and on-line advocacy activities which were conducted during
the course of the Project duration. These include advocating project activities, results, and
Rwandan experiences at various different international fora such as Transform Africa Summit,
YouthKonnekt, TICAD, United Nations Internet Governance Forum (IGF), Africa Tech Summit,
etc. These are in addition to the 250Startups and Rwandan Companies Japan business

networking tours which organized different networking and advocacy activities.

There was also reporting of the progress of the Rwandan model (compilation of 20 years’ journey
of Rwandan ICT for Development initiatives) to the JCC members. The compilation is now at the
final drafting stage and the first draft will be shared among the Rwandan experts for proof-reading.
Upon proof-reading the document, the report will be validated online and will be finalized into

pdf format for distribution.

The Rwandan model documents are planned to be targeted for both internal and external audiences.
The Rwandan experiences and lessons-learned would be useful for the countries which want to
utilize ICT as a tool for its development and transformation. For the domestic audiences,
especially the new leadership, many of the past decisions and activities pertaining to the ICT
implementations in Rwanda is not well known. Upon completion, these documents, along with
the archival recording of interviews, will be handed over to the Ministry of ICT and innovations

to be kept for future generations.

The final reporting meeting has also recommended following activities to be implemented beyond

the Project duration:



Output 1: Promotion of ICT Innovation

[1-1 Innovation Centers Expansion/Strengthening]

1.

Complete creation of action/business oriented plan for each Innovation Hub/FabLabs:
The project/business oriented plan shall be build onto the project supported action plans with
specific goal and potential sustainability scheme that would also contribute to the collective

goal among all three innovation hubs in a long run.

Strengthen capacities of three Innovation Hubs/FabLabs both individually and
collectively to enable management of the Hubs sustainably:

These include logistics such as a flow of consumables, maintenance mechanism, control of
membership and registration of users, and finally to establish overall governance framework
for each Hub.

Create culture of innovations and entrepreneurships at each Innovation Hubs/FabLabs:
It is important to mainstream both Innovation and entrepreneurship at both Hub’s

management level and at individual FabLab users’ level.

Establish mechanism for maintenance of FabLab machines and equipment in all
Innovation Hubs:
Create mechanism which would allow Hub staff and power-members to maintain equipment

themselves.

Create community of Innovation Hubs/FabLabs users:
Community of users shall have fundamental rules and regulations of conducts as well as
organizational culture of mentorship and sense of community in each Innovation Hub towards

better care of equipment and machine.

Share skills and knowledge based on the experiences of all Innovation Hubs/FabLabs:
The sharing knowledge shall include all hubs that include FabLab Kigali through open

dialogue, workshops and continuous on-site trainings.

Create local training program to be run at each Innovation Hub/FabLabs:
The training program at each Innovation Hub/FabLabs shall be created in coordination with

the forthcoming Fab-X program.

[1-2/1-3 Incubation Support [2S0STARTUPS]

1.

Seek active involvement of the counterpart in operation:

The project was successfully developed the capacity of the staff and established the cohesive
team for operation of 250STARTUPS. However, it was mostly operated by local staff hired
by the project, though the counterpart organizations have contributed whatever they can.

Therefore, it may be unfortunately difficult to keep running the program after the project



completion unless the counterpart organizations find a way to secure resources to keep the

staff for the program.

Create funnel structure (feeder mechanism for innovators):

Under the assumption that Rwanda has many pre-seed startups with ideas and prototypes but
without knowing how to do business, the Project supported ICT Chamber to develop
250STARTUPS to grow startups from pre-seed to investable level. However, it was always
a concern whether the program was able to secure 10 good startups per cohort as it was
difficult to find startups at the right level for the program. Also, the startups completed our
program, who successfully made a business plan and obtained some paying customers, still
need support for the expansion of their businesses. Therefore, it is important to increase the
number of pre-seed level startups perhaps in collaboration with colleges and universities and
to strengthen the connection with investors and other incubators, though the Project already

developed the funnel structure with some of the academia and incubation organizations.

Output 2: Formulation of Policy Framework

[Institutional Capacity Building/Formulation of Policy Framework]

1.

Support Policy, Management, Leadership and Team-builing related trainings/sessions

in intensive manners for the Ministerial officers and relevant stakeholders:

Establish strong SWG coordination mechanism along with clear sector workplan:

The SWG is a key to coordinating different initiatives supported by donor partners

Output 3: Business Matching b/w Rwanda and Japan

[Business Matching between Rwanda and Japan]

1.

Continue Business ties with Japan through private sector initiatives:
Forming a council that formed by different stakeholders aiming to be core to monitor progress

of engagements and discussions will be necessary.

Replicate POC between Rwandan companies and companies outside:
The POC was a novel way of forging partnerships between different economies. This may be

replicated by other partners

Output 4: Disseminating Experience of the Project

[Disseminate experiences of the Project]



1. Disseminate ICT for Development experiences of Rwanda in the past 20 years both
internal stakeholders and external partners:
Disseminating Rwandan experience to other countries could allow other countries learn from
Rwandan experiences and at the same time would allow Rwanda to reinforce its position as an
ICT/POC hub of the continent. Moreover, the experience could be utilized as a reflection of
Rwandan achievements internally and become basis for discussion to formulate how Rwanda

should proceed with ICT enabled development in the next decade.

General: Management Structure of the Project

[Management structure of the Project]

1. Continue activities with Project Secretariat to prepare for forthcoming second phase
Project:
Project Secretariat was instrumental in coordinating the Project. The Project Secretariat should
continue its activities and create a plan for the second phase project to allow smooth

commencement of the second phase of the Project

20. After the recommendations given by the Project, the floor was opened for Q&A session. KIC has

21.

asked question about incubation conducted by 250Startups which the 250Startups general
manager has clarified. WB has asked question about potential next phase of the JICA project
which include potential financing scheme which JICA representative clarified as much as they
could at this stage. ICT Chamber CEO has also made commentary and appreciation about the
Project which made some of the key ICT Chamber initiatives to be realized and the continued
JICA support in the area of ICT. At the end of the Q&A session, PS has sought comments from
the development partners for potential collaborations for some of the initiatives which the Project
is leaving behind to the Rwandan counterparts and KOICA made an intervention explaining some

of the KOICA initiatives which are align to some of the activities conducted by the Project.

At the end of the Project Final reporting meeting, announcement was made about way forward
which include the following three activities:

General: Management of the Project

1. JCC recommendations will be reflected into Draft Final Report which will be shared on

Monday
2. Secretariat will follow up with MIN-ICT and counterparts for post-project activities.

3. Secretariat will prepare for second phase project to enable smooth start of the new project.

(end)
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