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{Notes and Disclaimers>

- This report is produced by the trust corporation based on the contract with JICA.
The contents of this report are based on the information at the time of preparing
the report which may differ from current information due to the changes in the
situation, changes in laws, etc. In addition, the information and comments posted
include subjective judgment of the trust corporation. Please be noted that any
actions taken by the users based on the contents of this report shall be done at
user’ s own risk

* Neither JICA nor the trust corporation shall be responsible for any loss or damages

incurred by use of such information provided in this report.
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Uinofficial information

1. Mumber of Applicants: _ 1

2. Payer's name

4. Payment methods:

@(1) Cxsh
0{2) Bank Transfers
Bank Name

Bank Country
Bank City

INSURED INFORMATION [PAYMENT INFORMATION]

Please select the payment method you want to use (only one methad).
Account Number:,

[{3) Mobile Payments{Wing)
Account Number
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Tx—~<y b (EOHER ] 2 18 TR 7 BEEE7+—~ v b (EADOIERER) ]
3K, At A BOWFEEEZRINT 5, FHI7RRE I A 2B & EMEIC SR ERES
DOENDEIICHFEEICT = v 7MEZBINTH T, F7 7 MRTIESH W EHRE2
PRI HRIHE CEE L TR, BIUIB T 2 BRIIARMERERNL W IZOREED
NoZATNT T T ATIEAa—T4 L Lz,

Kingdom of Cambodia

Nation Religion King
INSURED INFORMATION FORM
[Household]
Application Type
CNew registration
”'ng‘rm Olnsured person data update
Owii(Omi

1. Number of Applicants
2. Name of Representative of your household

Last name (in Khmer) First name (in Khmer)

oeay oy | 3. Current Address

House No.

Street

Vilage

Group

Commune

Khan/District

Province/Cty

ondy ey |4 Residential book
‘ Residential ‘

book No.

B 6: REEEIA—< v b (HFOER
(REEAIER)

T —
INSURED INFORMATION FORM
[Personal Details]
= | L Personal Information
rocxmms
tastrame [ e
[ T
Do - | Make - femsi
Khwmer-1D
LI T T T T 1111
1 Tdonthawe® Z.1hsd b, bt 1t It 3.1 had , bt forgot . 4. Caher
e -,
i | Reprasentative - The offer
T s |2 PIace ot Bith vy e e oo 2w ot e e oo
) Same 2= urrent sciress. ] Sarme s Rsprasantative’s Place of Bith
House Mo,
Strest
Vilage
Group
Comnune
Koy District
Province/City
— FOR OFFICIAL USE ONLY ey carery oot ak e CrRSon B L e Shove
Support Documents memizest oee o
Ceeths Certifcate [ IxnmerID T
T -CE -
at O T— T—
s

B 7:HFEIALA—7y F (BAOEKXRER)
(RFEANER)
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(ii) NSSF D7 4 — KN 7 bk LTz 7 A 7 VINE ORI L
a. BERERITIIT D NSSF OO F P
FEARRERIE 2 1E L < E LTV ZOIE, (RBE O BN GO/ T B 72 & &
T ACHES T TEMIICE Y EMAEICER L T BERH S, Lo T, BG5S
DA VT F—<bt 7 X =PRI HT- > I, AN AL EESGEEPER LT
IEfEZRTEHROBEEN RO S D, EMERBEEBE LIRO 25O T TR DY
BN AT =y I ERITIE VoA — g b LTERELLT-,
ERN/STALZHBEEENELLEASNTWENDF = v 7
R EHICREH SN ERPE LS VAT DA EN TV DEDDOT = v 7
I a AT v 7 OERHNIR 8 BREEEBIZIS T D NSSF OIEH)) 12”3, 6 DI
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L. Document Check : ERNFA LS FHEEA 228 L, ol
IZIRAVROEA Y N2 A B TR,

2. Reception : 1 EIFERZ DY ENTEHOWINRCIR D NV g

U U7 =~ VBRI R OB TEIZ DWW TIL, 2017 45, 2018 420D JICA 42553 [JICA The project
for Development of Social Health Insurance for the Informal Sector | D7 7 h 7 v haHE L
T 5, —JiTMOI @ GDI (Zkf LT, JICA B U AR T T HEFT & RFZHETOBMPEIC DN T 2 FEHEEZ T L
7223 GDI DRRDAKRZG LR D> T,
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Registration :

Check :

Modification :

Final Check & Issue Cards :

FHERR L7218, A 2 T L, 1 THEB SN2
A IS E S ERRAHFEED I/ B AT = v )

HE

-
—

HIEEICGH SN TWARNEE VAT b ETEEE,

=+

HEEEDOTHNRE & o AT MBS -G HRICH
ER R WA FER, FEN2ITHIE6 ~, HIUL 5~

GlE T

4 THENEREINGA, VAT A ETATIERE
ELWVWARIEET S, 5 OFE¥EEL, B4 IR ik
RVEZE & i,

-
—

I~5 OEEZETHR, HiEEICR STV ONE

EVAT A RIZEEBELTEAEN—H L TWVWDHZ L%

MR (S AT AAND 7 0 X F =5 7), R

NSSF-1D % %47,

Policy

1.Document Check ﬁ;
|

2_Reception

|
3.Registration

R
A

4.Check
= "G-‘ E:Iil‘-!l
5.Modify

S

6.Final check & Issue cards ﬂ.‘-

7.Supervisor Check

ok

-Accurate procedure is realized by double-check system.
-Staff can handle application procedures smoothly even
if many applicants come to office.

Registration
resuR

m check writing mistakes,

lack of support documents \/ : 3
| checks | :Double-Check
H : (Documents)
= Double-check the work 1 : 2 g
m Search the person from V/
the target list. b !
m Issue reception number | WEREEE

m Register the application
m Issue registration number

= Confirm the result of
the work 3 or 5

.:. = Correct mistakes

in the workflow

P
ol

wa

m Double-check the work 4 Déuble_Chi
: {Registration result)
= Check the works done 3 3
by staff : :
m Submit reports to Manager: 3

B 8: BENIORAF v 7k (BEXHEICTHTSH NSSF DiEH)

(REEANERL)

HERRE 1CT FHAE S 25 b B43:8EE (Informal registration APP) DT v 75—k
NSSE D7 4 — /8w 7 & it a. THEHL L 72 86367512 81T 5 NSSF OfRHIIC S % |

P TCT Hig s 25 b DB EHEHE
Y 3 O VEZE M T D43 E

EE LT,

Document Check <° Reception, Registration, Check 72 FHA Y4 VEZEE H % 4y
BTz, £72. BEEHTOT —ZIZOWTEIV AT ATAT—H AEEITZD &
INCHETHZ LT, BT ELWVAE T o A THED LD A & Lz,

Supervisor (2 X 2 EEESE L

Supervisor OYEZEME M TILAH Y E OIEFEOHER IR T X DHREE H =
L7272, B ORIITIE LT ITxin T 272 PR B O/EREH A2 L i 57

Lo LT,
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. Expanding social health protection in Cambodia
Z RS
https://nspec. gov. kh/Images/Expanding%20social%20heal th%20protection%20in%20Cambodi
a%20An%20assessment%200f%20the%20current%20coverage%20potential%20and%20gaps, %20an
d%20social%20equity%20considerations_2020_09_21_14_31_30. pdf

*  General Population Census of Cambodia 2019
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http://www. nis. gov. kh/nis/Census2019/Provisional%20Population%20Census%202019_Engl
ish_FINAL. pdf
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1 Glossary

Figure 1. Definition of terms

Terms

Description

trial

Verification to see if NSSF’s operation departments and
system departments can properly operate the trial version of
Social Security ICT platform system to be introduced

(described as ‘training’ in the proposal document)

formal sector

Citizens covered in insurance for private employees and civil
servants

informal sector

All citizens not covered in private employee/civil servant
insurance and not certified as 'ID-poor’

2 Abbreviations

Figure 2. Abbreviations

Abbreviation Actual name

GDI General Department of Identification

MOI Ministry of Interior

NSPPF National Social Protection Policy Framework
NSSF National Social Security Fund




1. BACKGROUND

The Cambodian economy has been growing at 7% annually since 2011, and its growth is essential
for the stability and prosperity of ASEAN area. Currently, its economy relies on informal sector
workers, who account for more than half of the labor market. Therefore, improving social security
services for informal sector workers and their families is important for further economic and
social development of the country. However, medical security services for them have not yet been
well established, and medical expenditures are too high for them when they happen to have some
health risks. To address these matters, Cambodian Government issued National Social Protection
Policy Framework (NSPPF) in 2017. In this policy, the Government stated that it will establish
medical insurance system for all citizens and achieve UHC. They also expressed strong intention
to introduce medical insurance for the informal sectors by 2025.

To contribute to SDGs, Japanese Government stated in 2015 that it strongly promotes UHC as an
international diplomatic strategy for health. And Ministry of Foreign Affairs clearly stated that it
would promote to develop health care and social security of Cambodia.

In Cambodia, pensions for civil servants and work-related accidents/medical insurance for
employees of private companies have already been introduced. The number of formal sector’s
people enrollment in the system has yearly increased, approximately 260,000 as of 2016, 600,000
as of 2017, and 1.7 million in 2019. If the social security system covers all citizens in the future,
the number will be 16.3 million (2018 IMF estimate). Since covering and managing all citizens
information are expected, introduction of ICT system in the early stage is necessary to realize
effective operation of social security system.

At the starting point of this project, Hitachi confirmed the counterpart that they need ICT system
which can accurately manage social security systems’ member information. In 2020, it was
determined that the counterpart will centrally manage and operate all social security systems.

Therefore, introduction of ICT system is essential for them.

2. OUTLINE OF THE PILOT SURVEY FOR DISSEMINATING

TECHNOLOGIES

(1) Purpose
Purpose of the project is to construct steady social security system in Cambodia
including medical insurance for informal sectors. To realize this, create ICT planning
through verification of business operation models, demonstration of proposed products
and technologies, promotion of understanding of Hitachi’s products and technologies,
and examination of feasibility as a grant aid project. And by examining effectiveness of
Social Security ICT platform which can accurately manage citizens’ information, make

key personnel of Cambodian Government better understand its effectiveness.
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(2) Activities
Survey verifies NSSF’s capacity of system operation using the trial version of social

security ICT platform by following steps.

No. Procedures Contents Location
- Share understanding on the detail of Survey with
Kick-off and stakeholders
1| detailed survey on | - Detailed survey on current operation and ICT system of | Cambodia
current operation NSSF for developing the trial version
Development of - Develop the trial version of social security ICT platform
2 . . which fits to social security operation of Cambodia Japan
trial version
3 | Set-up * Set up an environment for the verification Cambodia
System operation - Verify users (operations division) can use the ICT system Cambodial
4 | using the trial * Verify users (IT division) can operate and maintain the
version ICT system Japan
R h L ofS Cambodia/
5 | Wrap-up eport the result of Survey

Japan

(3) Information of Product/ Technology to be Provided
Social Security ICT platform. The trial version of an ICT system which has common
functions needed for operations of all social security systems and can centrally manage
information about system members enrolled.

(4) Counterpart Organization
- National Social Security Fund (NSSF)

(5) Target Area and Beneficiaries
- Target area: Phnom Penh, Cambodia
- Beneficiaries: Members of NSSF’s social security schemes
* The output of Survey will contribute all the people in Cambodia, taking the start of
medical insurance for informal sector into consideration.

(6) Duration




2020 September -2022 March.
(7) Goals and targets of SDGs aiming to contribute

Goal 3: “Ensure healthy lives and promote well-being for all at all age”

Target 3.8: “Achieve universal health coverage, including financial risk protection,

access to quality essential health-care services and access to safe, effective, quality and

affordable essential medicines and vaccines for all”

(8) Possibility of contributing to the achievement of SDGs

Cambodia needs to have ICT technology which can integrate and manage citizens

information. And it is also required to handle accurate and reliable information and train

human resources who can control it. Introduction of ICT system will help resolve the

matters and manage citizens’ information securely and efficiently. And it will enable to

centrally manage all citizens including informal sectors and understand what percentage

of data should be reviewed. These will lead to contribution to the above SDGs targets.

3. ACHIEVEMENT OF THE SURVEY
(1) Outputs and Outcomes of the Survey

A) Achievement status of the project

Achievement 1 : Environment set up of the trail version

Set up the trial version of Social Security ICT platform system
adaptable to Cambodia in the counterpart and confirmed all functions

work properly.

Achievement 2 : System operation using the trial version

Verified the effectiveness of Social Security ICT platform system that
can accurately manage all citizens' information. And confirmed all
Cambodian staff can operate the system at the same level by using the
operation manual.

Through the trial, confirmed the way to register people in informal
sectors nationwide. This has proved that the project can achieve UHC.
Made key personnel of the counterpart and its related organization

better understand the effectiveness of the system.

Achievement 3 : Create business plans

The results of Achievement 1 and 2 above have proven that Social
Security ICT platform system is effective to operate social security
system for all citizens in Cambodia. With these results, the counterpart
agreed to propose the full-scale introduction of the system to its related

organization.



B) Contents of actual activity

1. Activities for Achievement 1

Achievement 1 : Environment set up of the trail version

Activityl-1: Activityl-2: Activityl-3:

Create manual and training \| System program Set up hardware and Social
programs for NSSF staffin \ preparation used for the Security ICT  platform
IT and operation /trial and its contents system

departments to operate and / examination
maintain the system

( \ ( h ( . . \
Create manual and Hold discussion with local Set up the trial version of
training programs for the staff to check contents of ICT system in Cambodia
trial the draft version and

system environment
construction process

[Details) [Details) [Details]

(a) Create the draft (a) Check contents of (a) Construct the
version for operation draft version environment for trial
departments i. Explanation to

i. Requirements NSSF
definition ii. Respond to
ii. Work flow feedback

(b) Preparation for

iii. Operation manual )
equipment set up

iv. Localization for i Examine ICT

registration of

. . equipment
informal section - )
(b) Create the draft ii. Examine set up
version for IT procedure
department iii.
i. System Arrange preparation work
development with local ICT vendors
ii. Trial contents
\\§ AN JAN J




1. Activities for Achievement 2

Achievement 2: System operation using the trial version

Activity2-1:
Conduct and improve system
operation

Activity 2-2:
Verify system operation and
maintenance conducted by

Activity 2-3:
Examine if the system fits to
operation in Cambodia and

-

NSSF staff of IT and evaluate its usefulness and
operation departments advantages
~N e 4 N\
Conduct rehearsal with Conduct trials with NSSF Evaluate suitability of the
some NSSF staff and staff of each department trial version from its results
improve its contents
[Details) [Details] [Details)
(a) Conduct rehearsal / () Trials for the following (a) Hearing from trial
improve its contents by operation departments participants
responding to staffs’ request i. Registration (b) Evaluate the usefulness
. of ICT system
department(1st trial)
ii. Registration
department(2nd trial)
iii. Payment department
iv. Administration
department
(b)Trials for IT department
AN \. J

Below are details of Activity 2-2
(a) Trial by Operation departments

i.  The 1*trial by Registration department

a. Overview

17 staff from Registration department joined and conducted
registration operation for informal sector of certain areas in the
country. 6 workflows were each assigned to each staff. Hitachi’s
people acted as Cambodian citizens and submitted application
forms. The counterpart’s staff proceeded them. The trial took about

1.5 hour. A discussion was held after it.

b. Results

*  The counterpart’s staff could conduct the works accurately by
themselves without any support from Hitachi through the trial.
*  The counterpart’s staff answered the questionnaire like below.

About the manual :

About

v

Workflow is simple and easy to understand.

v" Work processes are properly detailed.

v
nationwide.

7

Manual will be useful if the operation is expanded

Registration function of Social Security ICT




ii.

a.

platform system

v’ Interface is simple and easy to use.

v Each function is separated by each step and easy
to use.

v’ Faster operation will lead to expand the system
nationwide.

The 2" trial by Registration department

Overview

Targets of the trial were unions of tuk-tuk drivers and those of
housekeepers. 6 staff from Registration department joined. The trial was
held online due to COVID19. The counterpart’s staff remotely operated
the system using the online meeting tool, WebEx.

Results

* Seeing the manual, the counterpart’s staff could conduct the
registration operation by themselves.

*  The counterpart’s staff answered the questionnaire like below.
About the manual and workflow *

v' Manual is clear and easy to understand.

v" Manual has clear explanation on each workflow and
is easy to understand.

v Registration operation can be completed by following
the workflow.

v' By using the manual, new staff with no experience can
conduct the operation.

About Registration function of Social Security ICT platform

system -
v Easy to use and saving time.
v" Good system, quite easy to use and understand.

iii. The trial by Benefit department

a.

Overview

3 staff from Benefit department participated. The trial was conducted to
see the ways to check the qualified members records (subscription period,
payment record, etc.) .

First, Hitachi explained that the system will improve work efficiency by
centrally managing members information. With this, it is easy to find
their information even when they change the section they belong.

In the trial, system operation was performed using the manual and the
scenario called 'application for pension benefits'.

Results

*  Seeing the manual, staff could operate the system smoothly.

*  The counterpart’s staff answered the questionnaire like below.
About the manual :

v Workflow is shown in order, which is easy to
understand.
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About payment reference function of Social Security ICT
platform system :

v Easy to find members information

v All information and members payment history can be
seen easily

v' Easy to find information and easy to communicate
with enrolled members.

iv. The trial by Policy department

a.

Overview

Demonstration of information utilization (statistical analysis) was carried
out for policy making and system improvement. 6 staff from Policy
department participated.

Centrally managing social security information makes not only easy to
see the current situation nationwide, but also useful to utilize the
information for future planning and system improvement. Hitachi
explained it and showed demonstration which will fit the counterpart’s
operation. Fixed statistics such as annual reports that can be output with
one click, and analysis that easily combines information necessary for
future planning were shown here as examples.

Results

*  The counterpart’s staff answered the questionnaire like below.
About statistical analysis function of Social Security ICT

platform system :

v Easy to manage statistical data

v Easy and quick to search, use, and check

v" Quick response can be made when some troubles
happen.

v Useful to examine future planning and strategy

v This is exactly what we want for managing social
security system.

(b) Trial by IT department

a. Overview

5 staff of IT department participated. They operated the actual installed
system seeing the manual and checklist and conducted work required for
the operation and maintenance of Social Security ICT platform system.
As one of maintenance works, they referred to the manual and executed
system commands to find errors in the system.

b. Results

*  Without any support from Hitachi, IT department staff could conduct
the operation and maintenance works by seeing the manual.

*  The staff understood the intention of the checklist and made a pair
with a colleague to complete the work. There were no procedural
errors thorough the trial.

*  The counterpart’s staff answered the questionnaire like below.

9



About the manual and the checklist :

v Well described and easy to see
v Seems to conduct operation without mistakes

Other suggestions -

v" More discussions will be needed to prepare for
introducing full-scale Social Security ICT platform
system

v Looking forward to Social Security ICT platform
system which includes improvement of Cambodia’s
current system.

Below are details of Activity 2-3

(a) Results of the questionnaire about the trial

After using the trial version of the system, the counterpart’s staff answered the
questionnaire to evaluate it on a scale of 1 to 5.

Regarding the question “Can staff operate the system by themselves?”,
Registration department staff rated 3.71 on average at the first trial, in which the
way to register all citizens by each region was adopted. At the second trial, in
which the way to register people in informal sectors by unions they belong was
adopted, the staff rated 4.0 on average.

IT department staff rated 4.4 on average for the question “Can staff operate Social
Security ICT platform system efficiently by using the manual and the checklist?”.
Policy department staff rated 5.0 on average for the question “Do you think it is
effective to obtain various statistical information by centrally managing social
security information?”.

(b) Evaluation of the usefulness
The answers of the questionnaire proved that the counterpart’s staff can operate
Social Security ICT platform system by themselves. And the results of the trial
made the counterpart and its related organization better understand the
effectiveness of Social Security ICT platform system.

1. Activities for Achievement 3

The results of Achievement 1 and 2 above have proven that Social Security ICT
platform system is effective to operate social security system for all citizens in
Cambodia. With these results, the counterpart agreed to propose the full-scale
introduction of the system to its related organization.

(2) Self-reliant and Continual Activities to be Conducted by Counterpart Organization
The trial has confirmed the usefulness of the social security ICT infrastructure system
that centrally manages information commonly used for operation of the social security
system. And it also confirmed that NSSF staff at any level can operate the social security
ICT platform system by using the operation manual. From these results, it is considered
that NSSF can independently operate the system by continually using it even when the
system and its targets are expanded and other ministry's systems are included in the social

security system in the future.
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4. FUTURE PROSPECTS

)

(@)

Impact and Effect on the Concerned Development Issues through Business
Development of the Product/ Technology in the Surveyed Country

The project has confirmed that Social Security ICT platform is useful to operate social
security systems for all citizens of Cambodia and contributes to the realization of the
SDGs’ Goal 3 and Target 3.8 and NSPPF which is a national strategy of Cambodia.
Lessons Learned and Recommendation through the Survey

The project has been successfully completed with the cooperation of the counterpart
organization.

In the future, further efficiency and benefits are expected by promoting information
collaboration with other ministries such as MOI (GDI), which holds Cambodian
citizens' information. Therefore, it is important to consider expansion of the system, its

management, and the status of other ministries’ systems.
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ATTACHMENT: OUTLINE OF THE SURVEY

9 )
JICA

_—

Cambodia- SDGs BUSINESS VERIFICATION SURVEY WITH THE

PRIVATESECTORFORICT SYSTEM FOR SOCIAL SECURITY
Hitachi, Ltd. {Tokya)

( Challe nges in target country

« Absence af medical insurance for the infermal sestar

"

A social security system for all cltizens has not been
eslabdished

Saclal security ICT system for civil servants, velerans,
pecple with disabiibes, workers, ete. are operated
indepandantly, and that & mefficient and maccurate:

b

[ Proposed products | technologles

= An ICT system (trial version) that can centradly manage
the information of subscribers managed by the exisling
social security system and the information of new
subscribers subject to the new system

= Swbscriber registration system

o+

Conlents of this project

Cantract period: Seplember 2019 = March 2022
Target area: Cambedia

P institution name: National Social Security Fund
Project averview!

= To implement the sysiem (business) cperation using the trial version of the Social
Security ICT Platform for the Cambodian government, which is prometing the
development of the social security systemn and confirm the effectivensss of the ICT
systam. To improve the ability of local government employees to cperate the social
security system by providing maintenance and cperational guidance

Social Security ICT Platform |

Wigi Pz perin
o
Faplze

J'-Eusimts-se-. model aimed at realization

,

introduecing the official version of the Sccial Security ICT
Flatform

Deployment of Sacial Security ICT platform to ather
countries

Business expansicn to other fiekds

"

L

" Contribution to challenges in target country through

business axXpansion

* Caontribution fo the reafization of national strategy (social
security system for all citzens)

* Contribution fo the reafization of an accurate and
efficient social security sysiem

* Caontribution fo achieving Universal Health Coverage
(UHC)

-
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