
MINUTES OF MEETING 

OF 

THE 4 111 JOINT COORIDNATING COMMITTEE 

ON 

THE PROJECT FOR IMPROVEMENT OF RELIABILITY OF SAFE CROP PRODUCTION IN 

THE NORTHERN REGION 

The Project for Improvement of Reliability of Safe Crop Production in the Northern Region 

(hereinafter referred to "the Project'") supported by Japan International Cooperation Agency (hereinafter 

referred to "JICA "') omcially started in July, 2016 as fi ve year's Project period till July, 2021 . 

The 4111 meeting of Joint Coordinating Committee (hereinafter referred to "JCC") was held on 17111 
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di ssemination works in Knowledge sharing provinces. The meeting al so discussed about the related issues 
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ATTACHED DOCUMENTS 

Main points of discussion at the 4111 .I CC meeting: 

1. Contents that were approved and gotten consensus: 

Y The Project Team consisting of CPMU, JICA Experts, JICA Consu ltant team and PPM Us (herein 

after ca lled the Project Team) presented the Project Outl ine and reported current achievement of 

Outputs and progress of Trial Activities and Communication Activities (Annex 3) from June 20 16 

to May 2020, and progress in Knowledge Sharing Provinces (Bae Ninh and Hai Phong) from 

August 2019 lo May 2020 (Annex 3). JCC recognized and approved these reports. 

-,, PPMU I lai Duong reported on Results of production and marketing of safe vegetables in I lai 

Duong province; PPMU Hanoi reported on Results of communication activities in 2019 and plan 

in 2020; PPMU Bae Ninh reported on Results of implementing JI CA Project in Bae Ninh prov ince 

(Ju ly 20 19- March 2020). JCC recognized and approved these reports. 

).>- The Project Team submitted the Project implementation Plan in Pilot and Semi-Pilot Provinces 

(June 2020- July 2021) lo JCC. JCC recognized and approved thi s plan. 

-,, The Project Team submitted Schedule for Preparation of action plan (semi- pilot and knowledge 

sharing provinces) to JCC. JCC recognized and approved this plan. 

).>- Change of target group (TG) of Hung Yen province, from Chien Thang Cooperative to Binh Minh 

Cooperative (Diet Phap hamlet, Thien Phien commune, Tien Nu di strict, Hung Yen province) was 

approved by JCC with a condition of commitment of PPMU Hung Yen. 

)..>- JCC got consensus on rev ising of 02 manuals, namely "Operation Manual fo r Production 

Management System for GAP Promotion'' and "Supply Chain Deve lopment Manual" fo llowing 

the approved comments (Annex 9) which had been co llected and summarized from PPMU and 

CPMU in advance to .ICC. In addition, JCC agreed with the below points: 

These manuals must not be the Project report 

Results and lesson learnt from this Project must be summari zed, evaluated and upgraded lo 

knowledge, being useful and suitable to all subjects, including those who never took part in 

the Project activities before. These manuals must be used even after the termination of the 

Project. 

CPMU would continue to collect comments from PPMUs for these manuals and a meeting 

would be held with participation of expe11s and related organizations of the Project in order to 

get more va luable comments on contents and structure of manua ls. This meeting wou ld be 

organized after JCC meeting so that JICA Consultant Team could revise the manuals. 

-,, JCC approved no revi sion of the current Project Design Matrix (PDM)- ver 2. 

).> The Project Team submitted Project Implementation Plan in Knowledge sharing provinces (August 

2020- July 202 1 ). JCC recognized and approved thi s plan. 

2. Main Discussion Points and Remarks 

a. Knowle'dge sharing activities: 

Mr. Satoshi Yamamoto - Chief Advisor of the Project explained the activities in knowledge 

sharing provinces. 02 province/c ity - Bae Ninh and Hai Phong - would continue the current 

production and marketing activities with the support from CPMU, PPMU and the Project experts 
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from August 2020 to .July 202 1. Besides, Action Plan for these two Knowledge Sharing Provinces 

(Bae Ninh and Hai Phong) would be developed by PPMU with support from JI CJ\ Project Team 

as well as PPM U of Pilot Province and Semi Pilot Prov ince. CPMU wou ld hold workshop/seminar 

fo r sharing experience with other 4 knowledge sharing provinces (Quang Ninh, Hoa Binh, Ninh 

Binh and Nam Dinh). In case these 4 provinces established models, focusing points of establishing 

a target group in 4 provinces were: ( I) To find skillful farmer group on cul tivation or (2) To 

frequently invo lve skillful agriculture extension staff. JCC recognized these points and the Project 

Team would provide continuous assistance if 4 knowledge sharing provinces took place 

establi shing the models. 

b. Reques t from PPMU of Pilot Province: 

In terms of di ssemination of models within the province, PPMU I lai Duong proposed CPM U to 

have a clear direction. Specifically, which agency would be responsible for dissemination and 

which criteria lo identify th is model was good and suitable for dissemination in subsequent years. 

The direction and orientation of MARO in the long term for this matter were necessary. To be ab le 

to disseminate the project results, raising awareness (for producers and consumers) must be pushed 

th rough communication acti vities. Producti on development, connecting with marketing should 

have proper conditions of pre-processing, preserving and post-harvesting. TGs in I lai Duong were 

lack of sk ill s and techniques for long term storage and freshness preservation. Hai Duong also 

hope to have projects on production of safe fruits for exportation, especially when Hai Duong 

province was success ful in expoJting litchi to Japan. JCC recognized opinion of PPMU Hai Duong 

and DCP-MARD and lhe Project Team would have further discussion on this after JCC. 

In terms of Comminication Activities, PPMU Hanoi reported that 2 Secondary Schools voluntarily 

organized some parts of communicati on activities by using their own budget. This shown the 

usefulness of communication activities. PPMU Hanoi requested CPMU to propose MA RO for 

issuing offi cial letter to Hanoi PPC. With guidance and orientation from MARO and PPC, Hanoi 

OARD could propose plan and ask fo r allocation of budget lo conduct dissemination works of 

communication activities in the future. JCC recognized opinion of PPMU Hanoi and DCP-MARD 

and lhe Project Team wou ld have fu rther discuss ion on th is after JCC meeti ng. 

c. Further comments on implementation and management of the Project: 

Mr. Nguyen Anh Minh- Deputy Director of International Cooperation Department ( ICD)

Chairman of JCC eva luated the implementation of the Project for the pasl 4 years and Target 

criteria of Outputs had been achieved basica lly, including estab lishment of mode ls, ensuring 

quality of products, increasing awa reness on production and consumption of sa fe vegetab les. In 

the context of natural disaster and epidemic, especially Covid- 19, the production of safe products 

and raising awareness on production and consumption of safe products were very important. He 

emphasized that resu Its of this project could bring the lessons learnt for implementing safe crop 

production fo llowing chain . 

Mr. Aki ra Shim izu - Chief Representati ve of JI CA Vietnam Office expressed lhal the purposes of 

thi s Project was improving the safety and reliability of products by applying Basic GAP, and also 

highly eva luated good implementation of the Project acti vities in the P.i lot and semi-p i lot provinces. 

Such results must be maintained and developed more, at the same lime, di sseminated and shared 
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with Knowledge sharing provinces. I le wou ld like to request that PPMUs would contin ue to 

conduct the Project activities, even after the Project, so that results or the Project could be 

maintained and diffused. He also agreed with the idea that 2 manuals developed by the Project 

must be useful. In addition, it was necessary to consider the suitability or contents and each 

province should give fu1iher comments for these manuals. 

Mr. Naomichi Murooka - Seni or Representative of JICA Vietnam Offi ce eva luated the smooth 

implementation of the Project activ ities, fol lowing the plan and progress set forth. For the 

remaining time, it was necessa ry to consider whether the outputs of the Project could be achieved 

or not and how to di sseminate the Project resu lts. He requested MARD and DARD to maintain 

and diffuse results of the Project even after the Project, and to provide continuous support to 

provinces in developing and implementing their Action plans. He also evaluated the importance 

or2 manuals to be authorized by MARD and/or DARD. 

Mr. Yamamoto Satoshi stated that Termina l Eva luation is being arranged by JICA Vietnam Omce 

and it might be conducted in January, February or March 2021 . 

3. JCC conclusion: 

Mr. Nguyen Nhu Cuong- Director General or DCP - Director of CPMU concluded that the Project 

activities must be conducted and implemented as plan. Making Action plans in semi- pilot and 

knowledge sharing provinces must be considered and di scussed with each province to finalize the 

plans and to propose solutions to achieve the plans. He also requested DARD or target provinces 

to give further comments for the rev ision or 2 manuals so that it could be usable materials. 

Regarding the dissemination, DCP would report to MARD for gu idance and orientation so th at the 

Project results could be disseminated widely, ensuring for sustainable development. 

ANNEX 

Annex I: JCC agenda 

Annex 2: List or pat1icipants 

END 

Annex 3: Progress Repo1is (Overa ll progress of project activities- July 2016 to May 2020 and Toward the 

Project Completion- July 20 19 to May 2020) 

Annex 4: Report from Pi lot province- PPMU Hai Duong 

Annex 5: Results and lesson learnt from communication activities- PPMU Hanoi 

Annex 6: Report from Knowledge sharing province- PPMU Bae Ni nh 

An nex 7: Project Implementation Plan (J un 2020- July 2021) 

Annex 8: Basic concept on Trial Activities and Action Plan 

Annex 9: Change of TG in Hung Yen province 

Annex I 0: Consensus on 2 manuals "Operation Manua l for Production Management System for GAP 

Promotion" and "Supply Chain Development Manua l' ' 

Annex 11: PDM (ver-2) 

Annex 12: Project Implementation Plan for Knowledge sharing provinces 

Annex 13: Recordings of .ICC 
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Agenda of 4th JCC 
Date: 8h30- 12h00, July 17th 2020 
Venue: RIO!- B6 MARD Meeting Hall 

Time Contents 

08:00-08:30 Registration 

08:30-08:40 Introduction of Participants 

Opening Remarks 
08:40-08:45 
08:45-08:50 

Welcome Address 

Project Progress 

08:50-09:30 - Overall progress of project activities 
- Progress of budget expenditure 
- Progress of achievement of PDM 

09:30-09:45 
Report from pilot province - result and 
lessons of Project Activities 

09:45-10:00 
Result and Lessons of communication 
activities 

10:00-10:15 
Report from Knowledge Sharing Province -
Result and lessons of Project Activity 

10:15-10:30 Tea Break 

I 0:30-10:45 
Project Implementation Plan (Aug 2020 -
July 2021) 

Matters requiring resolution 
- Approval on Action Plan in pilot 

provinces & Semi Pilot Provinces (Ha 

Nam, Hung Yen, Hai Duong, Thai Binh, 
Vinh Phuc, Phu Tho 

- Approval on Changing ofTG (Hung 
I 0:45- 11 :30 Yen) 

- Approval on Way of Compilation of2 
Manuals (Production & Supply Chain) 

- Revision of PDM if necessary 

- Project Implementation Plan for 
Knowledge Sharing Provinces. 

11 :30-11 :50 Discussion on project activities and others 

11 :50-12:00 Closing Remarks 

12:00- Lunch 

Annex 1 

Presenter 

Organizer 

Department of Crop 
Production 

MARO 

Mr. Akira Shimizu, 
Representative Chief of 
JICA Vietnam Office 

CPMU 

PPMU Hai Duang 

PPMU HaN(>i 

PPMU B~c Ninh 

Team Leader of 
Consultant Team 

CPMU and Consultant 

All Participants 

MARO 

Organizer 





Odd Ful nan1e 

I Mr. Nguy/in Anh Minh 

2 Mr. Tran Dinh Dung 

3 Mr. Nguyen Viet Khoa 

4 Ms. Dao Thanh Huong 

s Ms. Nguyen Thi Kim 
Anh 

Annex: 2 
List of participant 

Position 
Vietna1nese side 

MARD 

Deputy Director General 

Head of Cooperative Division 

Head of Division 

Staff 

Staff 

Organization 

International Cooperation Department (ICD) 

DCRD, MARO 

National Agricultural Extension Center 

National Agricultural Extension Center 

National Agricultural Extension Center 

Central Project Management Unit (CPMU) 

6 Mr. Nguyen Nim Cuong Director/ Project Director ofCPMU Depm1ment of Crop Producion (DCP) 

7 Mr. Dinh Cong Chinh 
Vice head of Division/ Vice Director F d C D. · · DCP 
ofCPMU 00 rop IVISIOn, 

8 Mr. Cao Viet Hung 
Agricultural Land Management and Environment 

Official Staff/ Coordinator ofCPMU 
Division, DCP 

9 Mr. Nguy/in Van Dan Official staff/ Secretaiy ofCPMU Food Crop Division, DCP 

10 Ms. Doan Minh Duyen Official Staff/ Member ofCPMU Finance and Planning Division, DCP 

Pilot and semi- pilot provinces (PPMUs) 

11 
. . Department of Agricultural 

Deputy Director/ Vice head of PPM U D I (DARD) H · eve op1nent , ano1 
and Rural 

Mr. Nguyen Xuan Dai 

12 Mrs. Ngllye, 11 
Tl

11 
•• Tlloa Vice head of Division/ Coordinator O . t" D" . . DARD H . 

of PPMU rgan1za 1011 ,IVISIOll, ' 31101 

13 Ms. Vu Thanh Quynh Official staff DARD, Hanoi 

14 Mrs. Vii Thi Ha Deputy Director/ Vice head of PPMU DARD, Hai Duong 

I 5 Mr. Le Thai Nghiep 
Head of Division/ Coordinator o DARD H . D 
PPMU ' m uong 

16 Mr. Nguyen Xuan Nam Staff of Crop Production Division/ DARD Hai Duong 
- Member of PPMU ' 

17 
. Director of Sub- Dept/ Coordinator 

Mr. Tran Nguyen Thap 
of PPMU 

Sub- NAFIQAD, DARD, Hung Yen 

18 Ms. Trinh Kim Uyen Deputy Director of Sub- Dept Sub- NAFIQAD, DARD, Hung Yen 

19 Mr. Le Van Diep 
Head of Quality 
Divison 

Management Sub-.NAFIQAD, DARD, Ha Nam 

20 Mr. Nguyen Viet Xuan 
Deputy Director of Sub- Dept/ 
Coordinator of PPMU 

Sub- Dept of Crop Production and Plant 
Protection, DARD, Vinh Phuc 



Mr. Cao Duy Hoa 
Head of General Administration Sub- Dept of Crop Production a1Jd Plant 

21 
Division/ member of PPMU Protection, DARD, Vinh Phuc 

22 Mr. Nguy~n Mc;'lnh HUng 
Director of Sub- Dept/ Vice head of 

Sub- NAFIQAD, OARD, Phu Tho 
PPMU . 

?o Mrs. Nguyen Thi Thu Vice head of Division/ Member of Inspection Division of Sub- NAFIQAD, DARD, _, 
Huong PPMU Phu Tho 

24 Mr. Tran Quoc Duong Director of Sub- Department 
Sub- Department of Crop Production and Plant 
Protection, DARO, Thai Binh 

25 
Ms. Ngo Thi Thanh 

Official staff of Sub- Dept 
Sub- Department of Crop Production and Plan 

Huong Protection, DARD, Thai Binh 

Mr. Pham Van Chien 
Director of Sub- Dept/ Head of Sub- Department of Crop Production and Plan 

26 
PPMU Protection, DARO, Bae Ninh 

Mrs. Nguyen Thi Ngoc Vice head of Division/ member o1 Sub- Depm1ment of Crop Production and Plan 
27 

Ha PPMU Protection, DARO, Bae Ninh 

28 
Mrs. Nguyen Quynh Official staff of Sub- Dept/ member Sub- Depm1ment of Crop Production and Plan 

Trang ofPPMU Protection, DARD, Bae Ninh 

Mr. Le Viet Cuong 
Director of Sub- Dept/ Head o, Sub- Department of Crop Production and Plan 

29 
PPMU Protection, DARD, Hai Phong 

Mr. Vu Hoang Hiep Official staff/ member of PPMU 
Sub- Department of Crop Production and Plan 

30 Protection, DARO, Hai Phong 

Mrs. Vu Thi Anh Dao Deputy Director of Sub- Dept 
Sub- Dept of Crop Production and Plan 

31 
Protection DARO, Hoa Binh 

32 Mr. Ngo Tat Thang Deputy Director of DARD DARO, Quang Ninh 

Mr. Nguyen Trung 
Director of Sub- Dept 

Sub- Dept of Crop Production and Plan 
33 

Thanh Protection DARO, Quang Ninh 

Japanese side 

34 Mr. Hiroshi Matsuura First Secretary Embassy 

35 Mr. Akira Shimizu Representative Chief JICA Vietnam Office 

36 Mr. Nao1nichi Muraoka Senior Representative JICA Vietnam Office 

37 
Mrs. Nguyiln Thi Thu 

National staff JICA Vietnam Office 
Hiing 

38 Mr. Yoshihisa Kimura Advisor for MARD JICA Expert 

39 Mr. Satoshi Ya1na1noto Chief Advisor JICA Project Office 

40 Mrs. Nguyiln Thi Hiing Project Advisor JICA Project Office 

41 
Mrs. Hoang thi Phuong 

Staff JICA Project Office 
Linh 
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Project for Improvement of 
Reliability of Safe Crop Production 

in the Northern Region 

Overall progress of project activities 
(July 2016 - May 2020) 

July2020 

•Managing Organization: 
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARO) 

•Implementing Organization: 
DEPARTMENT OF CROP PRODUCTION (DCP) 

•Supported by: 
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) 

•Implementation Period: From 7 /2016 to 7 /2021 

1. Project Outline 

Anncx3 
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Project Objective and Outputs 
(1) Overall Goal 
"Agricultural products in the Northern Region (2cities and 11 provinces) of 
Viet Nam are improved in term of safety and reliability". 

(2) Project Purpose 
"Safe crop productions (safety vegetable) in target sites in the Northern 
Region (2 cities and 11 provinces) of Viet Nam are promoted". 

J,3JOu~uts ,•@@•••1;;."• -
and commune is im roved!' 

3 

The capacity o monitoring and management on safe crop production for 1 
relevant organization (DCP/MARD, OARD in respective province/city, district, 

r-"The good patterns (as model) on safe crop production (safety vegetable) 
following GAP (Basic GAP) with supply chain (market linkage between 
iroduction and consum,tion) is proposed." 
·"'MIMS·',; Hill ;;;;;;.;; 
Awareness o~ relevant organization/people, mainly producer and buyers 

(consumer and traders; such as wholesalers and retailers) on safe crop 
production and food safety is raised." 
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Project Scope 
(1) Related organization and Project Site 
Vietnamese Side: 
• Organization with primary responsibility 
• Organization for project implementation 
• Pilot Province(s)/city 

• Semi-Pilot Province(s)/city 

• Knowledge-sharing province(s)/city 

Japanese Side: 
• Organization for project implementation 

(2) Project Period 

From July, 2016 to July, 2021 

:MARO 
: MARO, Dept. of Crop Production 
: Hanoi City (as consumption market), 
Hung Yen Province, Hai Duong Province, 
Ha Nam Province (as production area) 

: Thai Binh Province, Phu Tho Province, 
Vinh Phuc Province (as production area) 

: Quang Ninh Province, Hai Phong City, 
Hoa Binh Province, Bae Ninh Province, 
Nam Dinh Province and Ninh Binh Province 

: JICA Viet Nam Office, JICA experts 

s 

Basic Concept: Produce what the market wants 

Before 

Project 

-
Find 

buyers 
• 

Output 2: Supply Chain 

"Listening to voice 
of market" 

' - > • 

Produce 
• 

Production 

-, ~ ~ 

Produce 

• 
Output 1: Production 

Produce and sell safe 
vegetable based on demand 

-
Sell 

• 

Miss match between 
supply and demand, 
No joint sales system 

-
Sell 

• 
Output 3: Communication 

Promote safe 
vegetable purchase 



Basic Concept: Produce what the market wants 
---····---------·--· ---------- --1 

~·, • .,;P%~!E~~ ~~1t~ · . 

Awareness raising on 
safe crop production and 
food:safety of producers, 
buyers atu:f consu_m_~rs 

r 

: •Joint sales/ Logistics 
management 

Basic Concept: Management Structure 

Field 
inspection 

Safe vegetable field Field 
inspection 
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Implementation Structure 
Annex3 

lmplemant.IUon Structura of th• Project 

i;ll~J~~?~lii~ll~i':~l~~f ~I 
.................................... u ........ H ............................ H•·~·•U•"'''''U•"'"' ............ H ................. u.· .................. .. 

Central Level 1- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ' 
~ : 

: •••• : , __________________________________ ,, JICA 
Experts 

* Provincial Level I- - - - - - - - - - - - - - - - - - - - - - - - - - - - , 
: ~ : 
I I 
1 ~ [·~•w.~·,J fsH'"'"'"~ ''s1iliui" [ ®1:r] [ oo.H. J ~ 1 
I ~ -'·'".o.:·:.·'· ·. l:-,,·~~J ~'l'.',~4"'-~'- · ··.·<··· ··-, ~ I 
I I .,. ,, ___ ,,,_ .. _________ ,,,,_, ___ _ , _____________________________ , 

ll_ /J!A. 
~---- 9 

2. Progress of Project 
Implementation 
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Flow of Project Implementation (Phasel: Jul 2016 Mar 2019) 

• 

2016 ::: 

2017 

2018 

2019 

Preparation of Work Plan and 
monitoring sheet 

Agreement on Projed; Approadi 

Selection of Tarp!: Groups 

~-~~~~'c''o''"-=~l~m.plementiltlon Pliln 
Design of Safe Crop Colleetlon, Pre.processing and 
Production System delivery method 

E~llshmentaf 
CPMU and PPMU 

Est.Jbllshmentof 
PPMU 

------1 
' ' ' ' ' : Participating in Tr.lining : 

I program I 

' ' ' ' ' ' : Site Visit to pllot : 
I provinces I 

' ' ' ' ' ' ,_____ _ _____ , 
Baseline and Manet 
$U!YtY$, ta11et group 

"""""' 
3..i SHlon (Wlnt•rj : Repeat and lmprowment 

Preparation of Progress Report for Phase l Preparation of Draft WOO Plan (Ph;ne 2) 

.ICC meeting 
Training in Japan 

Ucc mHtlng 111 

Training in Japan 

'" 

pccmeeUng{2) 

Training In Japan ,, 

Flow of Project Implementation (Phase2: Apr 2019-Jul 2021) 

2019 

"'" 

REGENO: 

Project Activities 

(21) Prepar.ition and Olscusslon for Work Plan [Phase 2) 

{23) Production m;111i1gem11mt system manual (27) Supply chain development manual 

(24)(28) Formuliltion of action pliln5for PUot provinces 

Winter Season: Reput, lmprow:ml!flt and ei1panslon 

I 
• 

.Kr./Trilnlng in 

"'"'" 
!Jee meeting f3i 

j3)Tralnlng 
lnJa 

WOO Plan (Phase 2) 

Monitoring Sheet ver.5 

Monitoring Sheet ver.6 

+'=;;==:=:=:=:=:=:=:=:=:=:;E=:=:=:=:=:=:=:=:=:=::;-==-t1cc meeting 

• 
D 

(24) (28} f01111ulation of action plans for Semi-pilot provinces and Knowtedse-sharlns provlnees 

Wlnt.r/drySeason : Repeal, lmprow:ment and ei1panslon 

(33) Recommendation on PoUcya d Regulallon for Safe Crop Produ<;tian 

{34) Prepamlan af Project CompleUon Report 

: Output l) The capacity of monitoring 
and management on safe crop 
production for relevant 
otpnlzation(DCP/MARD, DARO In 
respective provlnoe/dty, district and 
commul\e} Is Improved. 
: Wlnter/OrySeason 

: Output 2) The good patmns las model) 
an safe crop production {safetyvqetable) 
folJowrns GAP {Basic GAPJ with supply 
chain (market Unbce between production 
and oonsumption) Is proposed. 

(4) 
Monitoring Sheet ver,7 

(2)Anlst;mce Project Completion 
for .ICC Report 

: Output 3) Awarenen of relevant 
Oflillllzatlon/people, mainly producer 
and buyen (oonsurner and traders; 
such as wholesalers and retailers) on 
safe aop producUon and food safety [$ 

ra""'-
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Achievement of Outputs (as of Apr., 2020) 

For Producers 
1-1) The number of target groups applying and utilizing Basic GAP/ 

VietGAP is increased to at least 16. 

Output 2 Marketing 

320 432 135% 

500 405 81% 

!t.~'li!'~:JC.~ .. ~4Z":':'~-Jf'}i79(J 
12 8 67% 

vc--._~-1c-·----·-------·-1~-c~~•··1 

, 1 .· .. J: . a . 1 ~343% I 
.:.:.:_ _______ : L-···-·-··-·-··--·----·----.-!L ____ ~; ___ , 

2) "The good patterns as model on safe crop production (safety vegetable) following GAP (Basic 
GAPNietGAP/Global GAP) with supply chain is proposed." 

Target Indicators 

2-1) 300 number of matching events are conducted 
(*including one-to-one matching) 

2-2) 110 number of linkages between producers and buyers are 
made in target sites. 

2-3)The stakeholder coordination meetings for each target group 
which include producers, buyers and members of DARO are held 
at least twice a year. 
(*Phasel: 2seasons*7groups, Phase2: 3seasons*20groups =74) 

2-4) Monitoring report is prepared by PPMU every 3 months. 

2-5) Action plans is prepared by PPMU. 

Output 3 Communication 

110 107 97% 

3) •Awareness of relevant organization/people, mainly producer and buyers (consumer and 
traders; such as wholesalers and retailers) on safe crop production and food safety is raised." 

Target Indicators 
3-1) The awareness program for consumers, producers and buyers 

are conducted 15 times by CPMU and PPMU. 

3~2) 5 promotional materials for awareness activities are 
developed. 
3-3) The number of participants in the awareness activities 
exceeds 64,000. 

UH l;ffih.A 

~~:~~ir{~1l~. ~slf~~~~~!J 
5 12 240% 

~~~,~~~~lfi~~,~~] 
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Achievement of Project Purpose 
"Safe crop productions (safety vegetable) in target sites in the Northern Region of 
Viet Nam are promoted." 

Target Indicators 

1) At least three kinds of supply chain models for 
safe crops are developed in the target sites. 

3. Trial Activities 
Output 1 Production Management 

Output 2 Supply Chain Development 

50",{, 77% 

15 
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Objective and Approaches of Trial Activities 

(1) Objective of trial activities 

• To ensure the good responsiveness and application of Basic GAP, cultivation 
methods and supply chain development in the context of Northern Vietnam. 

(2) Approaches 

- Capacity building of relevant government staff and target groups to acquire 
knowledge and skills of Basic GAP application in consideration with marketing, 

- Guider and monitor the safe vegetable production in accordance with Basic 
GAP criteria, 

- Support improvement of cultivation methods for quality and safe vegetable 
production, 

- Establish supply chains for safe vegetables through matching and examination 
of collection, pre-processing and delivery, 

- Assure economic return to producers by practicing project approaches. 
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Detailed contents of trial activities 

Production activities 

1. Confirmation of the safety of 
production area 

2. Trainings for Basic GAP 

3. On-field instruction for Basic GAP 
Record keeping, 
Chemical application 
Internal audit 
Joint purchase 

4. Upgrading conditions to ensure food 
hygiene and safety 

5. External inspection and auditing 
Pesticide residue check 
Technical assessment 

6. Cultivation planning based on 

market demand 

7. Enhance joint sales 

- Soil improvement 

- New variety seeds 

- Seedling method 

- New agriculture materials 

1. Confirmation of the safety of production condition 

• PPMU with the project team conducted soil and water test for 11 target groups, and all target 
groups were confirmed as safe condition. 
As of end of May 2020, 8 groups expired the certification of safe production conditions and/or 
Viet GAP certification. PPMU should supports to renew their certifications. 

No. of groups satisfying with 
requirement of Circular 

49/2013/TT-BNNPTNT and 
buyers 

• • ! • 

- ' -. . 
. . 

. . : . . . -' .. 
No. of groups 
satisfying the 
requirement 

20 

19 



2. Training for Basic GAP 
• The project team conducted 7 TOT Basic GAP, 3 Post harvest training and 9 follow-up TOT Basic 

GAP by end of March 2020. 
• 30 TOF Basic GAP were conducted by PPMU in pilot provinces and semi-pilot provinces. 
• Net number of participants was 735: Government staff 186 and farmers 549. 

Training 

TOT Basic GAP 

No. of Gov. 
staff 

No. of farmers Total 
participants 

'-'r.'.-'.·1Lii
• Post harvest training was not organized as It was Included as one of components on TOF Basic GAP and technical assessment 
for safety condition. 

3. On field instruction for Basic GAP 
1) Record keeping 
Guidance and monitoring of record keeping and agrochemical application. 
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3. On field instruction for Basic GAP 
1) Record keeping 

In winter 2019-20, 1,040 farmers/plots maintained the record regularly. 
No. of farmers with no mistake increased up to 917 {88%) in 2019-20, though it was 665 (77%) in 
2018-19. 

No,offarmttl 
found r«<><dl..: 

N<> of fl>nne"nol 
rocordln1,0,0~ 

in winter 2017-18 
7 groups (n=279) 

No.ofmlsusecf 
No. of misuu of agn:H:h!!mical 

(serious).7.1% 
I 

in winter 2018-19 
20 groups (n=860) 

3. On field instruction for Basic GAP 
1) Record keeping 

No. of misuse of No. or nisusc of 
agro-chemieal agro<hcmical 
(casual), 3, 0%_--.(serious),0, 0% 

No. of mistake o ---
1

1 

record! 

in winter 2019-20 
20 groups (n=l,040) 
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Under the instruction of PPMU with the project team, the number of misuse of agrochemicals 
was drastically decreased in both casual case (from 74 to 3) and serious case (from 7 to 0), though 
the number of mistake on recording was slightly increased from 114 in winter 2018-19 to 120 in 
winter 2019-20 as increment of new farmers. 

Number No. of mistake/ misuse 
140 

120 

•winter2018~19 Iii winter 2019-20 
100 

80 

60 

40 

20 

0 
7~0 

No. of mistake on recording No. of misuse of agro- No. of misuse of agro-
chemical (casual) chemical {serious) 
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3. On field instruction for Basic GAP 
2) Chemical application and other safety measures 

PPMU staff together with the project team carried out a technical assessment and field instruction 
of chemical application, harvesting and pre-processing practices following the Basic GAP protocol. 

25 

3. On field instruction for Basic GAP 
2) Internal Audit 

According to the results of internal audits conducted by 20 target groups, it was identified the 
most frequent failures as below: 

. . No. failed 
No Criteria Level (n=lO) Comment 

Are chemicals and those packages destroyed strictly Pesticide packases are not destroyed 
14 

in compliance with the State's regulations? A 6 strictly In compliance with the State's 
regulations 

Are processin& packaging, and storage areas isolated 
Not appllcable (Do not have processing, 17 from storehouses and containing sites of pesticides, A 6 

fertilizers and other hazardous chemicals? 
packaging, and storage house) 

Have farmers worked on warning signs In the Farmers do not have warning signs In 
22 production site those just spraying pesticides? B 5 the production site those just spraying 

pestlddes 

18 Is clean water used to wash products after harvesting? A 2 
Do not have processing, packaging, and 
storage house 

19 
Does the quality of clean water used to wash products 

A 2 
Do not have processing, packaging, and 

meet the standard? storage house 

20 
Is waste water, garbage collected and treated properly 

A 2 
Wastewater and garbage are not 

in accordance with resulations? collected and treated properly. 
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4. Upgrading conditions to ensure food hygiene and safety 

As of end of April 2020, target groups upgraded the conditions of harvesting and pre-processing 
with support of the project team by providing tools and equipment and/or upgrade/ construct pre
processing house, though 1 group (Due Chinh) constructed a fertilizer and chemicals warehouse. 

• 5 groups are expected to upgrade in 2020. 

Upgraded Items 
No. of groups 

upgraded • ••••• ~1~~r~$l~,~if~f~i~~~~*~~Q~1~f91 'i.}~,]~~::;~i~:r'"t;~~~1f~~~~w·r1·m~~t~~';;J 
Upgrade/construct infrastructure of pre-processing 
house 

10 5 5 

~<i~effil~ Wrt)iizli(i!,~il•~h<ihiiffilLY!.iirt~i!i.is)! ·•·· :.JL.o'~c:.tlf•••·~·::. ····'t:i~~:2 .· .c:'_:L3ltlI';;.·'~• ''.•'±J 
Total 13 5 2 

• A group has sufficient tools or facilities 
•• Due Chinh cooperative 

5. External Inspection and Auditing 

1) Quick test for pesticide residue: 
In winter 2019-20, total 110 samples in 20 target groups were tested by quick test. Out of 110 
samples, there was no sample detected as unsafe. 

1111. 11·· . . . .. 
. . -Quick test 

r_'77'~r-;,._ -,:-·.··. :: :-:'.T,'.-:;;:'"'.··~:c:'~_·.~_-::1~-,..,----~~~-""'.",...~-1r~--~·~--_-···--1r~--::-~. --~--;~ 1 

l Wint¢r 29'1:7~~~ i[ ·. · :rns . ii 103 1i .• ~ . I 
' - -.. ·:: ... · .. :~.::....-~:.-:.._JI~-._ .. _ - ... JL. _ ...... :_· _________ JL __ ; .. .-.-.,.--.. ----- __ _.1 

Summer2018 31 31 0 

r------~:~_-____ : ... ·-::- ~>:· .. _, ,_: __ ~_1,~~~~:-~~:·-_-~1t--, -. -_. -:··.-·-.. -1r·~~--~-:----~--~·-1 
1 Winter·'20l8~19 · :, 168 , ;, · • 168. · •i O · · 1 

l.~-'--~--~-_:.:._'.::·io:.:_.:;: __ ~~:.: . .-:Jl_~--~--~.;:~:~i: .. __ JL ... ~~--~JL~-· _. i.-~ .. ~ 

Winter 2019-20 110 110 0 
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5. External Inspection and Auditing 

2) Laboratory test: 
• In winter 2017-18, laboratory test was conducted in 7 target groups. Total 25 samples were 

tested and all samples had no microbiological contamination. But there were residues over MRL 
found from 2 samples, the project team and PPMU investigated the causes of incidents. 

• In winter 2018-19, laboratory test was conducted in 18 target groups except for 2 groups in Phu 
Tho province. PPMU staff collected samples in field and sent them to laboratory. Total 38 
samples were tested and there was no sample detected as over MRL. 

• In winter 2019-20, total 40 samples were tested in all 20 target groups and there was no sample 
detected as over MRL. 

Laboratory test 

Winter 2018-19 

Total 

•oetected samples were: 

' 

Number of 

sample 

38 

103 

Morning glory: lead (Pb) 0.444mgfkg(MRL0.3mg/kg),and 
Carrot: Pesticide (Dlfenoconazofe) 0.243mg/kg {MRL 0.2mglkg) 

No. of safe 

sample 

38 

101 

Number of 

detected unsafe 

0 

2 
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6. Cultivation planning based on market demand 

• Each target group established a safe vegetable production groups and prepared a cultivation 
plan based on the expected demand from buyers in consultation with project team. 

• In winter 2019-20, total production area became 162.58ha, about 50% increased from previous 
season. 

Target groups No. of workers No. of farmers Area (ha) 

~Ip!tP!~:,~;!~t~l!~f@j::J!·) '. ~(:;'.,::;;:~~~~.~:.;, ·.~:·_:~~·-~;·1p~j·::~~~t~~:~::gi!~£t.~;r1w;:t~~i}~~i!U~-~i~iti~iil~~~i\~?~Q~§~i.~~' l 
Winter 2018-19 20 96 696 106.60 ha 

•.. Fa ....... _ ... 
Vr1oll1'1c 

Tnupai.t E1tlm110• 
hpodeol .... Htmf,dloo {ka) 

'•2' •••• ·---· ' lf ..... 11 Doc· II J ... ., ··~1' 
C,.• I 

' TI; "' KohUbi 11110 noo noo 

' -"'""" "' Kohnbi "" 1,100 1,200 

' ""'"'""" , .. , .. '"" •oo ... 
""'"""" "' Kohl-abi 10110 uoo 1100 

• DloThiN l,!Sl KohPbi 12110 4.100 1600 2,SOO 

' ""'"" ... - ,.. '" '" • pt..,.niMal , .. Kohn.bi 16110 "00 "00 

' pt..,_VlnMDI "' •• "" >OO , .. 
• UThSc!Q m ... 21110 •oo 000 

• w"'",... '" Kohn.bi 11110 ... 000 

10 VDVlnX~ ... Kohn.bl 4111 1,400 1.400 
ll Th '"' ... 10110 , .. , .. 
12 1"-mVln '" ohnbl 10110 ... ... ·-"'" m •• "" '"' '"' 
~-

... •• • • ... .. . .... 
'" •• ... >OO '"' ,. ... ... ~ .. "" .. oo . ... 

IS ""'1l1i '" •• "" ... ... 
•Plumlli "' "' ... ... ... .. VlnTo6n m ·ohnbi ISllO I 700 1700 

11 •PlumVlnCDln , .. - Siii "' , .. 
IPhsniVlnCDln m Kohn.bi 11110 I 700 1,700 



7. Enhance joint sales management 

Comparing with previous years, the total number of farmers involved in joint sales was 
increased 712 persons, that is 77% of the total number of farmers. 

persons 

1000 

900 

800 

700 

600 

500 

400 

100 

0 

Joint sales participation 

IJ Number of Farmers who 
iiOtjointng ·· 

i _ WlNTER2017-18 WINTER2018-19 

l-·-···"------- ·----- ----·~ 

7. Enhance joint sales management 
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In winter 2019-20, 77% of farmers joined the joint sales in total, which was higher than in winter 
2018-19 (60%). 
3 cooperatives: Due Chinh (41% ~ 73%) in Hai Duong, Cat Lai (0% ~ 73%) in Ha Nam and Huong 
Non (17% ~ 30%) in Phu Tho improved the participation, though Dai Loi in Vinh Phuc became 
below 50%. 

Joint sales participation in winter 2019-20 
. -1 

OUCCHINH COP. 

TMI MINH OUCCOOP. 

THANH HA COMPANY 

GIAG!ACOMPANY 

GREEN FARM COMPANY 

LUI\ FARMERS GROUP 

HA VI COOP, 

UEN HIEP COOP, 

CAT LAI COOPERATIVE 

THANH TAN FARMER GROUP 

JN'AN VIETNAM COMPANY 

YEN PHU COOP. 

Oil EN llfANG. COOP, 

HUONG NON COOP. 

~UONG THI.NH COOP. 

QlivNH HAl"COOP. 

ntANH·TAN COOP. 

I::. '.::J;~~JQ.!i~qoP.I 
:iJINft·eHUC:Ctlop, 

-,.-,;'.:,,~-0 ,,,_ •.• ._·,:-.visP.,.cQ~~; 

-ro:r~ 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% ux"' I 

-~ .. 

' 

""' • TJrget (50°) 100% • """ ,,. 
""' 

I 

I 
I 
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7. Enhance joint sales management 
• Regarding the initial 4 cooperatives (Tan Minh Due, Due Chinh, Ha Vi, and Yen Phu): the 

percentage of joint sales participation became 81% in winter 2019-20, and all 4 groups exceeded 
more than 65%. 

• Especially Due Chinh cooperative improved from 24% in 2017-18 to 73% in 2019-20, 203 farmers 
out of 278 joined the joint sales. 

~--

1' 

Joint sales participation (initial 4 cooperatives) 

0% 10% 20% 3()% 40% 50% 60% 70% 80% 90" 

\ - TAN MINH Otx: 
I COOP. 

I 

i'· ?)"i CHINH COOP. 

I 

7. Enhance joint sales management 
Average percentage of achievement (Result/Plan) was 68%, which was higher than that in 
winter 2018-19 (58%). Only 4 cooperatives were below 50% in achievement. (Huong Non, 
Truong Thinh, Dai Loi, and Vinh Phuc). 
Out of 20 target groups, Due Chinh and Tan Min Due are the biggest groups in sales volume. 
Total sales volume in winter 2019-20 was 4,790ton, double of the previous year (2,326ton). 
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8. Cultivation methods to improve quality and safety 

• The project team introduces 4 cultivation methods as the most important ones to improve 
quality and safety of vegetables. 

8. Cultivation methods to improve quality and safety 

3S 

1) Soil improvement by soil sterilization 
Test cultivation for soil sterilization was 
conducted at Gia Gia farm, Hai Duong 
from Jul to Sep 2019. 

Weed situation (weed plants/m'I - . ' - - -. 11• m1 
110 -r---·-·-- Wlthsoilsterlllzatlon _____ 

0
___ -

·~r-=~~-:--~-----·----==------==~-- ==~= ~~ 

• 

• 

./ Method 1-4: with soil sterilization 

./ Control 1-2: without soil sterilization 
Vegetable was Kohlrabi. 
There were significant differences 
between with and without soil 
sterilization in terms of weed, insect and 
disease and yield. 
After soil sterilization, weed plants were 
reduced 85-94%, disease were reduced 
82%-94%, Yield was increased 220%-
260%. 
Soil sterilization was quite effective even 
for 10 days. 
The project team is now disseminating 
the techniques in all pilot and 
semi-pilot provinces. 

iot--. :i- ll' '!!___ -- -

o... - -----....... u 

Insect and Disease situation l"of plents eel} 

Yield (kg/ha) 

~-· ""''""'1 ~-· 
t.lotl>od• 

~-· -· lb''RMF' •;.q11.11yy;,\,l!l.ifl 
270 270 270 270 270 270 

Type A -· Type A TypeB Type A TypeB 

22 22 10 10 

1,163 1,165 991 ... 835 841 

Remark: MaterialTypeA: Compost 270kg, NPK 22.Skg. Type B: Compost Oleg, NPK 22.51cg 



8. Cultivation methods to improve quality and safety 

1) Soil improvement by soil sterilization 

Applying new fermented composting method In Gia 
Gia company (Hal Duong 11/July, 2019) 

Thanh Ha company applies soil sterilization method 
(Hal Duong 07 /October, 2019) 

~--·:;_·_;,";.. _______ -~ 
Soll sterilization training in Quynh Hal cooperative 37 
(Thal Binh, 10th March 2020) 

8. Cultivation methods to improve quality and safety 

2) New Variety Seeds 
In summer 2019, three new melon varieties were introduced by Yamato Noen company and 
trial growing was conducted in Tan Minh Due Cooperative. 
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8. Cultivation methods to improve quality and safety 

3) New seedling method 
• The project team introduced a new big tunnel to the target groups for good seedling production, 

which was supplied by Watanabe pipe company. 
• Tan Minh Due cooperative applies new seedling method to produce cabbage seedlings in a green 

house in large scale. 

8. Cultivation methods to improve quality and safety 

3) New seedling method 
• The project team instructs grafting techniques for tomato seedling in 5 target groups: Visa, 

Thanh Tan (Ha Nam), Tan Min Due, Gia Gia and Lien Hiep. 
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Detailed contents of trial activity 

Marketing activities 

Identification of potential buvers 

11. Market survey and analysis 

12. Training on Marketing 

3. Developing marketing tools 
Producer profile 
Logo/ leaflet 
Package label 

4. Matching with buyers 
One-to-one matching 
Matching event 
Assisting in making contract 

5. Examination of collection and 
deliver:¥ method 

Monitoring of collection and 
delivery 

- Initial check and random check 

- Feedback from buyers 

Stakeholder meetings 
- Discussion on quality 

requirements (Mezoroekai) 
- Customer visit 
- Review and planning of next 

season 

Monitoring of trial activitv 

1. Market survey and analysis 

41 

Category ................ 
Collector 

gro processing 
company 

Wholesaler 

Restaurant/ hospital/ 
catering company 
Retailer (supermarket, 
safe vegetable shop) 

Total 

collectors 

8 

5 

2 

7 

2 

24 

0 

2 

10 

5 

5 

22 

5 

6 

0 

4 

6 

21 

2 

5 

6 

6 

24 

Identify potential buyers 

10 

1 

2 

4 

4 

21 

10 

0 

0 

5 

5 

20 

Processing 
companies for 

0 

0 

3 

9 

4; 

16 

38 

16 

22 

40 

32 

148 
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2. Training on Marketing 

• The project team conducted 2 TOT Marketing in Hanoi city and invited PPMUs of pilot and semi 
pilot provinces. 

• 23 TOF Marketing were organized by PPMU in pilot provinces and semi-pilot provinces. 

Training 

2 41 
(conducted In Hanoi) 

23 79 
(4 trainings was jointly 
with Basic GAP training) 

Total 25 120 
(net=59). 

3. Developing marketing tools 

No. of farmers 

45 

458 

503 
(net=291) 

Total 
participants 

86 

537 

537 
:.. . (net=350) 

• In order to make the marketing activities of TGs more effective, the Project team assisted them 
in preparing the various marketing tools. 

• Those tools are used to provide information of the group, its production and products to buyers 
and other stakeholders. 

Tools 
Producer 
profile 

Logo 

Business card 

Sign board 

Leaflet 

Package/label 

Pur ose 
·Provide stakeholders detailed 
information ofTG required for 
stating trading . 
Symbolize the identity of the 
group 
Introduce the name and 
contact of the group 
Introduce the group at the 
office or production site or 
provide direction to the 
office/farm to visitors. 
Introduce the over'View of 
producer group visually with 
ph()!C>S ~nd story 
Provide information of 
producer, product and 
traceability 

............. "",., ..... _ ........ ,..,.~ ....... ... 
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4. Matching with Buyers 
1) One to one matching 
• 324 matchings were conducted by the end of April 2020 for 20 TGs. 
• Project team has encouraged TGs to conduct matching with buyers whenever they have a chance. 

It is important for TGs to experience how to communicate and negotiate with buyers. 
• Some TGs become famous since they appeared on TV or newspapers. Consequently, there were 

more cases where buyers approached to TGs directly. 
• Success rate of matching varies among TGs depending on the variety and volume of vegetables 

available, the demand of buyers at the timing of matching and the capacity of TG leaders to 
communicate and negotiate with buyers. 

Matching 

TGs in Pilot 
rovinces 

No.of one to 
one matchin s 

. 253 

Successful 

89 

TGs in Semi-pilot 
provinces 

71 38 

Total 324 127 

4. Matching with Buyers 
2) Matching event 

Forum Cance t 
Dialogue with buyers 
<Program> 
> Seminar 
> Worldcafe 
> Display and matching 

Role of buyers 
<Program> 
> Seminar on 'role of buyers In safe 

vegetable business' 
> Dialogue between producers and buyers 
> Display and matching 
Trading sate vegetable In flano1 ·· 
Co-hosted by HPA, Women Union, Labor 
Union, Urban Economic newspaper, and JICA 
project 
<Program> 
> Seminar/Panel discussion 
> _ l\l!atgilng and Display 

-

Focused on matching 
<Program> 
> Display and matching 
. Expand produc:tS to cover otlier safe foods 
14 big buyers such as Big C & Vine co set up 
own booths for matching with suppliers 
<Program> 
> Seminar/Panel discussion 
> Matching and DISJllay . 

Need more 
discussion 

... 
100 

12 

112 

No 
conclusion 

23 

21 

.... 24. 

Outcomes 

Failed 

41 

0 

4:1_ 

• . Around 200 participants conslstinll of 
government, buyers and producers. 

e Participants liked World care. There was a lot 
of useful discussion. But its operation was not 
effective. 

• Around 100 participants but more producers 
than buyers. 

• TG did make linkages with buyers during 
dialogue session 

. e Arouncf36o participants consisiingof .. 
government, producers, buyers, agriculture 
material companies and consumers. 

• As many buyers (69) participated, the chance 
of matching was high. 

There was enough time for producers and buyers to 
discuss and negotiate. 

• . AiOurid 300partlciparitS consisting of 
government, producers, buyers, agriculture 
material companies and consumers. 

• 139 matching sessions were conducted with 14 
buyers, of which 27 matchings were successful 

. .. and_lQ6!NIUcontlnue negotiation .. 



5. Examination of collection and delivery method 
1) Monitoring of collection and delivery 
In physical monitoring, control points of each step after harvest were examined by using 
the check sheet. The check sheet contains instructions for producers or workers to 
follow when they handle harvest in order to avoid risk of contaminations as well as to 
maintain quality and traceability. Monitoring was regularly conducted by PPM Us and 
TGs after 2019. 

5. Examination of collection and delivery method 
The Project team introduced various types of meetings with buyers in order to realize buyers' 
requirement: 

47 

Discussion on quality requirements (Mezoroekai) is a meeting to agree on the criteria and 
conditions for collection and delivery activities with buyers at the beginning of trading. 
Review meeting at the end of season to review the current season and plan for next 
season. 
Customer visits is a visit to customers in order to see how products are sold (in case of 
retailers) and collect their feedback. 

Discussion on quality 
re uirements (Mezoroekai) 

Review meeting 

otal stakeholder meeting 

IJ.i§i:I 
4 

5 

9 

"' Review meetings Include customer visits. 
,.-; 

2018-19 

11 

8 

19 

2019-20* 

0 

29 

29 

Total 

15 

42 

57 



5. Examination of collection and delivery method 

Summary of Feedback from buyers through customer visits. 

:] 

Need better 
planning 

Volume 

: < easel> Supply TG is D9t ~~.<!Pig 

' : < Case2 > TG cann~QJ. supply e_og11 __ g.l! votun1e. 

i ~ Case3 > TG cannot supply enough volunle since 2 
1 b.uyer infor111s orders i_n lat~ aftern9on qf prev_i_oq_s 

i M¥· 

4. Communication activities 
Output 3 Communication 

49 

50 



School Education 2019 - Leaflet 

Educational leaflets have been distributed to all Grade 7 students in 156 
schools in 12 urban districts in Hanoi City: Reached 49,652 students. 

"A Journey of Safe Vegetables" - Entertaining quizzes with explanations in answer 
(A simplified version of 2018 leaflet in larger fonts to be suitable for Grade 7.) 

B<ip cin 

::-.:.-=.:::::=-------·-·,.,-. :::::.~----~--~-~- . __ .. _"·--·-·~--...... - -:::..-:::-::; .. -..... ;::::~==.:=;. . ' -. _ ....... ....-....... _ .. ___ ,,_ ... ,, ____ ... __ ,...,,_,,,_ .. 

Testimonials of Moms who buy safe vegetable: Influence mothers through children 

School Education 2019- In-Class Program 

In-class program was conducted at 3 schools in 12 urban districts 
in Hanoi City. Total 1,085 Grade 7 students participated. 

1. School teachers teach leaflet contents in class. 

2. Students & Moms complete homework together. 
i. Students teach Moms how to select safe vegetable. 
ii. Students and Moms write Commitment Paper and 

sign together 

To influence vegetable purchasers, homework was required 
as previous years. 

I 
<t,). ;.-,, , 'i!L? n~ .• ·,r...,, 

Commitment Paper 
....., ___ ™'""""'"'9"i ......... , .............. WI;__• ............. .,._ . 
.................. .-.... -""'---.--......... _,_ 
Mt,l·t>< ...... -oi. .... -111o ... __ ................. ...i-1""'--..... . 
Jo!U, .... .,. .... - .. , ......... _,, ...... _ ........ 
~ ......... -........... _ ........ __ _ 
lill!l:U ..... ...,. .............. -...i ............ ....., ___ 10,._. -........... -.. (><"""'"""""'_._ .... _....__°"" ___ """'"'°"°-'t"•I --........... ~,..,,1 ...... _.. 

(2) How will you improve In 
safe vegetable consumption 

CJ11<>.-ers··U- 'MH•wm-""-"'""' .. ., ... ...,,.. ... --""' ... _ ... _____ .... _ ... ____ ... 
H-<61-•• 
· (3) Comment about HPA 

Website ..... _ ......... _ ..... _ ........ _ .. __ ...,_ .. ..,_. 
!: Signed by student & Mom 

.• .· 



2019 - Moving Consumers Forward With Bridge 
Ol, ~ 1lil!n ... • ;!\ 
w ~ ..-~ ala Iii' 

Stage A Stage D 11fHF+ 
Youth Awareness &. Education Trust+ Access Info Retailers' Trust 

(Under 22} 
Target: Mass Target: Producer Target: Youth +Younger Target: Mass 
Activity: School Education &Trade Activity: Online Platform Activity: In-+ Contest (for exposure) 

Theme: 
Activity: F2F Store Promo 
Dissemination Importance of food safety Theme: 

Understanding safe • Shop directory Theme: vegetable's journey 
Younger How to select safe vegetable Theme: • Certificate information • Certificate 

• Safe vegetable Producer information • Production 
(22 N 50} Materials: production process . Educational leaflet •Safe 

7 Share with gross root activities 
process 

7 Feature on line Information source • Safe vegetable vegetable's . Visual n1aterial by students and certificate journey 
7 Share with produrers & traders • How consumers 

Older Target: Older vegetable Materials: 
• In-store 

(Over SO} Activity: Face-to-face display 
Dissemination • 
Theme: Same as above • Visual 
Shore above information to • Leaflet 
disseminate through leaflet & 7 From school 
training activities 
Materials: Leaflet 

School Education 2019- Promotion of Website Information 

With sufficient information accumulated on HPA Website, school 
education program incorporated HPA Website dissemination. 

HPA Website Introduction leaflet wos developed specifically with 
a consumer-friendly design with Project's concept/design advice. 

µ·, ;: .. ''/lf'?J~ 
1 ___ ,._, _______ ,.:, _ _:;.:....., ... • 

Commitment Paper 

... -.... ---~--_ .. __ ..... _ ...... ____ .... 

{3} Comment about HPA Website ~ 

.. __ ...... ______ . __ .. ____ ,, __ . 

1. HPA Website leaflet was distributed together with the education leaflet to all Grade 7 students in 
156 schools in 12 urban districts in Hanoi City: Total 49,652 units. 

2. A question, which prompts a trial access to HPA Website, was added to Commitment Paper. 



School Education 2019- Commitment Paper Results (n=984) 

984 Commitment Paper submissions have been collected at a very 
high 90.7% response rate. This is an important tool to engage 
mothers by prompting discussions about safe vegetable 
consumption with their children. 

• 3 open-answer questions were prompted. 

Q1 : What was one key thing you learned from 
today's lesson? 

Q2 : What is one thing you will do from tomorrow, to 
ensure safe vegetable consumption? 

Q3: (Optional) https://nongsanantoanhanoi.gov.vn 
provides useful information about safe 
vegetables. What information do you find useful 
on this website? What can be improved? 

"'---· .. ·-~·---""'d ................. ""' ........... . 
..., .... _ .... _, ...... ,~ ....... --.MW ........ . 
~~!:'~"'-"'"'-'"' ........ ,-........... ~.~· .... ... 
•"'-1 ......... - .................. -. •• _ 
:::.:::::.::::::::-..::~::::~.::::.~·.:::_-_ ... 

.... - ...... _ ..... ~ .. ----___ .,._ .. __ ......... _. ....... , ___ ,_ 

~~:z·., ......... ,~~.~19 ·' ·U=-...... .J 
i=-~ ..... ··········-····-----------! 

...... _ .. ,. ..... _ ..... _ ............ ___ ,.. .. ~-

.... _ .. 1{f''1 n' ~:.~:__ 

School Education 2019- Commitment Paper Results (n=984) 

The theme was better communicated in 2018 with Grade 10 
students; however intention to change usage behavior and 
understanding about distinction of safe vegetables scored better. 

Ql. Key information learned 
(%) 2018 & 2019 61 2017 theme 

49
theme 

j~ iii_. :.ii 0 

Knowing a Process of Changing usage How to Identify safe 
growing safe vegetables behaviors to using safe vegetables 

vegetables 

lil 2017 - N=S,116 • 2018- N=3,308 • 2019 - n=984 
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School Education 2019- Commitment Paper Results (n=984) 

As strategically intended, it is confirmed through 3 years that the 
consumers' behavioral change after learning about safe vegetables 
is to move onto search for reliable stores: It is meaningful to 
introduce HPA Website together with the school program to 
support their first action. 

81 
:--1 64 66 
! i 

I 
! 

j : 
___ 1_,. ' 

Q2. Future Intention 

HPA Website was 
introduced in school 
program only in 2019. 

33 25 1 

____ :-8~_l_l _____ T~ ]_~·-------~-=--~---
Buying vegetables at Consuming safe/ Growing safe Search lnfonmatlon 

reliable stores clean vegetables vegetables by myself from internet/ 
website 

: 2017 - N=S,116 • 2018 - N=3,308 • 2019 - n=984 

School Education 2019- Commitment Paper Results (n=984) 

57 

Although an optional activity, a majority (66%) of respondents 
tried HPA Website and provided positive comments. 5% suggested 
improvements which can be considered for future Website 
improvements. 

Positive Comments Contains useful information about retailers and suppliers of safe vegetables 
about HPA Website (30%*) 
{66% of respondents: 

Serves as a good source of information about safe vegetables and its suppliers n=650) 
(20%*) 

Provides information about the origin of vegetables and producers 
(12%*) 

Provides knowledge about safe vegetables in general 
(9%*) 

lrnprovement ideas Add guidance on how to identify vegetables from China 
. 

for HPAWebslte 
. . 

(5% otrespondents) Provide information about shelf life of different types of vegetables 

Photos in the websites should be rnore lively /more eye-catching 

• "out of 650 respondents who provided positive comments. 
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I 
Extracurricular -
Safe Vegetable 
Poster Festival 
2019 

.-. ----

Under DOET, teachers initiated an entertaining 
ceremony event, which hosted approximately 1,200 
participants; and Hanoi DARO helped with all display 
materials, equipment. and VIP coordination. 

2019 - Impact Beyond Project 

Following instructions and leaflet contents, 2 schools voluntarily 
conducted school program with Commitment Paper homework . 

./ The leaflet is very comprehensive, so students could draw based on what they /ea med from the leaflet without 
much instructions from teachers. 
[Ms. Huyen, Administrative Teacher, Giap Bat Secondary School, HOANG MAI District] 

./ Through Commitment Paper*, we recognized parents' active involvement. 
[Ms. Thuy, Art Teacher, Trung Vuong Secondary School, HOAN Kl{M District] 

./ Instructions were clear enough, so we implemented although we had not been selected by DOEI [Both schools] 

./ The program was easily integrated in the art class, and students were interested in drawing with a theme which Is 
interesting to them. [Both schools] 



Most LIKEd Award 2019- Online Dissemination 

The poster with the highest number of "Like" gained from Facebook 
and from the exhibition live voting. The Most-Liked Campaign 
engaged a wide audience with 16,370 likes from Face book channel. 

Facebook Online Voting 
30 posters were scanned and shared on Facebook page 

1 e =~:.~~~=~ -
.. ,., .... bl'"., 
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~ ............... ..i ..... -,,., .... 
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: .... _ ... ~.---;... «1• 
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"Most LIKEd" Award 
Promoted students to share the link to earn "LIKE" 

Most LIKEd Award Ceremony 
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2019 - Creating Consumers' Journey @Exhibition 
1. 

Stage A Stage c 

Youth Awareness & Education Trust Building Trust+ Access Info 

(Under ZZ) 
Target: Mass Target: Producer Target: Youth+ Younger 
Activity: School Education 
+Contest (for exposure) 

&Trade Activity: Online Platform 

Theme: 
Activity: F2F 
Dissemination 

Importance of food safety Theme: 
Understanding safe • Shop directory 
vegetable's journey 

Theme: • Certificate information 
Younger How to select safe vegetable 

• Safe vegetable (producer certificate, 
(22 - 50) Materials: production package info, retailer . Educational leaflet 

7 Share with gross root activities 
process certificate) 

7 Feature onfine information source • Safe vegetable • Producer information 

• Visual material by students and certificate 
~ Share with producers & traders • How consumers 

want safe 
Older Target: Older vegetable 

(Over SO) Activity: Leaflet 
Materials: 

Theme: Same as above 
•Visual 
• Leaflet 

Share above Information to 
-7 From school disseminate through leaflet & 

training activities 

2019 - Creating Consumers' Journey @Exhibition 

Stage A 

Don't' do 
much 

.. Personal 
judgement 

Don't know 
where to 

shop 
.. 

Buy safe 
veggie but 
sometime 

compromise 

Target: Mass 

Activity: In-
Store Promo 

Theme: 
• Certificate 
• Production 

process 
•Safe 

vegetable's 
journey 

Materials: 
• In-store 

display 

' 

Educate & Raise Interest 
Poster Exhibition & Voting 

Provide information online 
HPA Website Demonstration 

l'.'.. Promote purchase & consumption 
"!' Safe Vegetable Sale & Tasting 



2019 Post-Festival - IMPACT 

sANH TAY AEON MALL 

~·· .,. 
:1 

~ ' ' : ~·; 
Thamglo :; 

, mini 9QfM I! 

TnmgbQy~~~-t~:~- II 
"hanh trlnh cua rau an to6n" 11 

Approximately 350 visitors to 
HPA Website demo 

DUng th(/ webslt, 
n6ng san an toan 

Ii. (c:hl co vllo : ! 
! thir7 & CN} ij 

! ~ 
Appraximate/y4,395viewers 1,! 

1
11. Muorauantoan,1 !!i?g~~;~1=~s cung c6p bOI ,. e 

of posters · , 1 i 1 sllu th! AEON sales booth by 

606 live voting for posters 

[I t: AEON VIETNAM 

J J 1
1

' Nfm th(/ salad • 
, 

1 
vol x6t d¢c bltt & U 

I:.. hf?C c6ng th(le 
lam salad 

Approximately 650 visitors to 
safe vegetable tasting by Kewpie 

Distributed school leaflet 2,900 units 

2019 - Maximizing Synergy of Visitor Traffic & Impact 

To circulate customer traffic, in-store promotion to educate vegetable 
shoppers was implemented at AEON Vietnam supermarket during the 
exhibition period: Marketing collaterals were distributed actively. 

HANH TRlNH CUA RAU AN TOAN 
HAY MANG RAU AN TOAN V~ NHA! 

ConcdlWlc.kv.Mh¥iffl ..... ,... ...... ~-.dltlofri~wtc<4rlv --

Advertisement of AEON VIETNAM supermarket Event Leaflet 66 



2019 In-Store Display Promotion - Supermarkets' Efforts 

To maximize the synergy of visitor traffic and consumer education, in
store display exhibited supermarkets' efforts with safe vegetables in 
AEON VIETNAM supermarket during the poster exhibition period. 

2019 In-Store Display Promotion - Supermarkets' Efforts 

Con cai va cac thanh vien trong gla dlnh bc;m xlJng dang co m9t cu9c song 
khoem9nh! 

09 /11 - 17 /11/2019 

TRUYEN THONG RAU AN TOAN TJ;I SIEU TH! AEON LONG BIEN 

• NhQn dllfC phliu muo h6.ng 
ho9C ~t m6n qua nhO! 

• (S.100 nguot eMf'n Uldl'IQ mo)' MM ~ 



2019 In-Store Display Promotion - Learning Points 

Comments from AEON & Consumer Survey 

Display 

• Hard to catch attention of 
shoppers 

• Customers would not read 

• Good to make sales floor 
interesting 

Contents 

• Good to inform customers about 
AEON'S efforts 

• 97% already knew supermarkets 
provide safe vegetables 

5. Expenditures 

Learning for Future Display Promotion 

Prepare a large display with a catch as 
an attention getter, and distribute 
leaflets to communicate contents. 

Supermarkets' efforts should be 
disseminated outside supermarkets. 
{Confirmed that correct understanding has 
been already rooted in consumers' mind) 

69 
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1. Expenditures (July 2016 - May 2020) 

Upgrading of harvesting and pre-processing tools, equipment and facilities 
Construction and material support for greenhouse/ net house 

• • Item 
! I I 

Expenditure by 
JICA 

2 Tools and equipment in pre-processing area 9 400,965,000 

: .·. • w'W' ·. --~~1'.ii!Tih'f P.i~F&'&Gri!•rir ti!c' 'rt:iiesgffl'•.6·i>as1!":!F'.-:rr11 ·71r :t4i6t~"5".291 
L • ....:.:;,:..::0J1:.SP~~-: <·--...,£.:.::.· _ _:.:s;.:.l;_:..;.~~-,.• .. >.·,.G:..L..::.P_~~::.::.J.:;_;.:....; .. 1.,.,_~..'Jti;.;;;o.;.~..,.;:..:".:..-'''''·"'._~::JL;2-...,.~~~ ·--~,.'---~ ..\l.: _ _,j 

4 Upgrade infrastructure of warehouse 1 143,216,000 

l~J:J~t[~P:~2li~.~i~~{~~o!J§~~~~t-b_t>us~. ·.·•·•·:±.··"S1L2>•1:'.1;J[._~~?,~$,12§~iq(ij 
2,356,240,529 
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2. Expenditures (June 2020 - July 2021) 
Direct costs on trial and communication activities, excluding allowance and 
transportation costs to be borne by JICA consultant team. 
PPM Us are expected to bear the costs for TOF training, provincial safe vegetable business 
forum, and field allowance and transportation cost for field officers in charge. 

II m Unit cost - -
Expenditure by 

JICA 

1 Soil and water laboratory test 24 1,327,000 31,848,000 

[=2.-::J~~R-Ci~1!ii!visi¥.ilrti-c;.ii8~iiii8iii g!_CiiJliS===~:==:ir:::::=]r:-~ie,:Q00,9.00L:~--~~@oaQ 
3 

Upg_rading of pre processing facility and 
5 180 000 000 900 000 000 

equipment ' ' ' ' 
··-··---...,,~~~--... --_ .,.~ .. -~-::---_-:-:-;~~-~----~----·:----------..,r-:-·---:--~1 -~..........,.-:-. ---,.,.--:ir-. -,-. -.-'""""-.. -· "'" 
L._.1:c.Jg_~stiC~e'r.!!sid_y~c:_hei;K(g~Lck _test) ___ .·_. -_. L_; .. sot2,;_ . ·. 8QQ,oo..QLo.c.~I:M~oo;_gQQ 

S Pesticide residue check (laboratory test) 40 5,618,000 224,720,000 

iliifililtwiiif9ifiil~fb.ll'.ij1t~~~y&Jg![\~~tii::;:..i=]ii[G:i!.9~lW~fi3;g~qgg;~ 

[:~2m~~.f~1?tiflit!9b~~¥:€m'.f{f1iJTiit?zr~~":'.:'.l:~::;~J~::.::13c-:r:::};"~:~?1Jlk~~.§0?W~»~~~~j074~3!®~1~ 
2 Sale promotion material 20 11, 765,000 235,300,000 - -1 School education program material 1 247,000,000 

[" :t_JS!:tic1Qf~Hiic~iic:>_if~IQ'8f!i[~~~=-- ·~=-===1r:·cc-·~~~-~[====,·~_: _ _""C'"J[=~'i~'J~iJ'O,®Q 
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3. Expenditures for Action Plan to be prepared by PPMU 
Production .. 

~.ilil.iilii9U~•iiitliln°1if]iii 11.!!fiiiF'i_i_i_~~i:.iliii~~.iiiiiiiiiiiiiiiiliii 
Bud et b PPMU 

Bud et b PPMU 
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Thank you for your kind attention 
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Project for Improvement of 
Reliability of Safe Crop Production 

in the Northern Region 

Toward the Project Completion 

(July 2019 - May 2020) 
July2020 

•Managing Organization: 
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARD) 

•Implementing Organization: 
DEPARTMENT OF CROP PRODUCTION (DCP) 

•Supported by: 
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) 

•Implementation Period: From 7/2016to 7/2021 

1. Responsibility of the Project in Vietnamese Government 

./ The Project purpose must be archived . 

./ The Project Site, including Knowledge sharing provinces, must be 
covered by the Project Activities. 

2. Inappropriate conditions of Project Owner (CPMU, 
MARD-DCP) as of July 2018 

./ Being assigned as Evaluator in the Project, not Implementor, 

./ Project Activities decided and carried out by JICA Consultant 
team, not Project Oivner 

./ No practical experience on carrying out of the Project Activities 

./ No adequate preparation for the activities to Knowledge Sharing 
Provinces 

Annex3 
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3. Project Evaluation 
JICA funded technical cooperation project has evaluations 3 times in general. 

Evaluation 

2) Terminal Evaluation 
6 month before the end . . 

f P 
. ct p . d ,r At the end of the Project, the Project o ~e eM . 

(Not Compulsorvl Purpose can be achievable or not. 

~f1';1'1P!&W~~ 
3 

4. Overall Goal 
"Agricultural products in the Northern Region of Viet Nam are improved in term of 
safety and reliability." 

Target Indicators 

-t~:':~~w,~~~~i1~I*JJ~i'!0*~ji~ ~i 
: .•. ·~i!et.··•stlouid bi! ~bli,Shed<in 1 

1) Areas and productions of reliable safe 
crop production in the Northern Region 
of Viet Nam is increased. 

2) Numbers of fanner groups, agriculture 
cooperatives and enterprises who 
acquired Basic GAP/ VietGAP/ E~lt\'lii· l]-~·il·~·ml~,.. 
GlobalGAP in the Northern Region of 
Viet Nam is increased. 

:~-:·::;'· 

--'/"i:.'-::· 
• - , '!~,: 

3) Numbers of buyers/shops of safe 
crops in the Northern Region of Viet 
Nam is increased. ~All"~~ 

4 



5. Purpose of Activities in Knowledge Sharing Provinces by CPMU 

./ CPMU should be Project Implementor, not Evaluator, 

./ CPMU should grasp practical experience on dissemination works of 
the Project activities and results to Provinces, 

./ To involve Knowledge Sharing Provinces into Project as much as 
possible (Fulfill the responsibility of the Project in Vietnamese 
Government), 

./ To prepare JICA post evaluation, not only terminal evaluation, 

./ To assess the approaches, which has been introduced by JICA 
consultant team, if it is feasible and able to disseminate by only 
Vietnamese side. 

LEGEND 
ill:· PrO'ir>aitl~. Pilolf'm1110ei.'C111!1 

HA NOi Pi~ Name IE!I ~ Pilo!PtOIYlCH 

iiiiit#if.\iNtmeolehs CJ llOCM~~;Pro""'<>tt 
-©- llalo'llllRclld 

--HllJh'~"Y 

-----Prtrtllle3olll0Ulldftry 

............ ~ NMotlal lloonc!¥y 
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6. Summary of Activities in Knowledge Sharing Provinces 

Production 
(times) 

l~~tl~ 
6 1 0 

3 1 
50"/o 

© 
100% 

· ~;";··~~~~'.~2l[B~~i!;i]E~2·:~s},--1~'~i;,:~:'~'_;I~[2~~~·f s~ ~~~~f ~l~l1 

From July2019 to Feb2020 

Good Results for CPMU 
./ CPMU has already grasped dissemination capacity to Provincial DARO on TOT, 
./ CPMU has been grasping supporting capacity for Provincial DARA on TOF, 

Good Results for PPMU in Bae Ninh and Hai Phong 
./ PPMU has also already grasped dissemination capacity to Farmers on TOF. 

6. Summary of Activities in Knowledge Sharing Provinces 

®F.l~l!J Selfi 
@a ~l!letiaiii)l 

Gliimti. 

7 

Production Marketing Production Marketing Production Marketing 
(times) (times) (times) (times) (times) (times) 

TOT Training ~;:c~~--·.••· -t-~::tf ~:2~D-lli~t'Z;IT1'.~~:,.~WE~:wf~j~~·~.%~~~11!;,.,~~slTf1 
0 © 3 6 1 1 50"/o 100% 

TOF Training 

TG Training · r¥j'.~~~3~!~:-~ __ 1trr1:;:2 :j1~;-:-·;I{-__ ;EJ~-~-~0~i-~;-1······ ··•···3~<,.1F;:~~1ot;:_n 
From July2019 to Feb2020 

Matters of CPMU 
./ CPMU does not have any capacity and potential to support PPMU in case of 

establishment of Target Group. It is lack of man power, not kn01Nledge. 
Matters of PPMU in Bae Ninh and Hai Phong 
./ PPMU does not have enough capacity and knowledge on cultivation techniques 

such as JPS, as well as man p01Ner. 
Matters of Target Groups in Bae Ninh and Hai Phong 
./ Farmers also doers not have enough capacity and knowledge on cultivation 

techniques. a 



6. Summary of Activities in Knowledge Sharing Provinces 
Result of Production and Sales in Bae Nin (Oct 2019- Mar 2020) 

••••• l!!!!lll!!!l~C~ab!b~age 30,500 ' 28,000 92% 87,200 83,000 ,; ·- - 9s%- ;· 30 24-40 

-•@1ra1JJ •mmmmmm111Emma•100S1-+1111si 
·~·m•t• ,,2·:;.:;frq .:;:,,;:; s.ooo. s2%· 3a 55-ss 

- _Cucumber - 1,400 · 2,500, 179% 4,000 B,000 200% . 32 30 

-[G)j')iiG'.eM11f*ftS'9'2jt•9g,Joooi.a+a5!6j 1al1'~~ -=a= . 1,850. 2,550 138% 3,500. 2,650 76% 10. 11-15 

-IE<tf'Jt11r?l1~1ita11l]~Ji'.611$l~tl@l¥:0j8f§l~EKM!i~U;i¥l!.S::1 
- Ok_ras. 720 , _ _ _ 360 50%_ _ 800 350 44% _ 10 15 

-~®+T~~@;4'oJ~M.ii~L<!iQ9!M7Jooo)lli'J~~~~] 
- Luffa 720 1,500 208% 1,200 1,800 150% 12 , 25 

-m!0'.';ml\E~Mitifii@M0!65&faooJWWU:<iijti!SWoi131f:%§1 
-- Chill 1,600 1,500 94% , 3,000 1,500 50% 10 20-25 

-fil'2m\!t!§Wl'ii®bii§l5MJJ@;'.!14f;®Jl 00l1it~si'll U'$1t®im& ~ ~~:::2'71 
• Farmer Participation Ratio of Joint Sales: 86.11 % 
• Buyers (Underline means new buyer from 2019): Dabaco Supermarket, Minh Anh 

Supermarket Ngam Mac Shop at Gia Binh Dist., Clean Food Store (via Ms. 
Huong), Clean Food Store fvia Ms. Thil Nam Phong Cooperative. Mr. Hai (Trader), 
Mr. Suu (Trader) 

· Joint sales amount: 43.50t Joint ales Ratio: 36 (Dabaco Supermarket: about 9 
20%, MinhAnh Supermarke, a e ege op: a ou 50%, trader: about30%) 

6. Summary of Activities in Knowledge Sharing Provinces 
Result of Production and Sales in Hai Phong (Oct 2019 - Mar 2020) 

I• I •• •@a E diill!t&E,iEJiDliiM 
• Kohlrabi 1,000 360 36% 7,000 200 600 800 3% 6 16-18 

-
~~~r->4-".\"'"·"j~i.'l~f'."',it) &~._11,,.-•.'.ff,.-:~r:R:r.~p~r:-!'Z~~~ ~ti\ :,/7,;Q:OJ}K/..!-'";.;Z@~,lo?f·i1~@.!'1i:;;2tQ9,04t;../;;.;·1;,l,~.9l!b~'~YA;~·-;.Q.J: . .,,_,_:·;J·;?s§.O.,;;;~l;:~·:,.;ifg§ilb-;)'!~ 

B Carrot 360 360 100% 720 800 O 800 111% 22 30-40 

B~&IGll&~am!IEIElllB!lll~ 
• Broccoli 720 360 50% 4,300 57 O 57 1 % 2 20-22 

aBBEliBlllBBIVIRIF!KOOllllE~ 
• 

Green 360 o 0% 1 soo o o o 0% o 2a.33 
squash ' 

•~'lf1i:i'fiiffij~>'"~mitlf~~~~~~~~~~1·~·1 
~;JCZ1'<-v·_...,,,.,,~;~,.~ • -~~~~~- - ~2.! 

B Radish 180 140 78% 900 164 500 664 18% 12 8-18 

.l""";);;l'l"''""n"•u•· !Ill· · •••. ••. ••. ~ ~::llit~t~~~l·_:·1 _raooO ,·j?~~:· ~2.ooo __ a.~·~ o - _aooo _ eri" .. 2-i ~-~--~ 
~~~d~AJ -'r...~.~ · "'- ... , , ... " _ - ii-- w-i~.t.""~---'"'-. . . /:1· ... :&:. 

- Total 9,040 7,360 .a_1~ __ 43,120 16,671 I 2.60ol 19,271 I 44.7%1 - -

• Farmer Participation Ratio ofJointSales: 100.% 
· Buyers (Underline means new buyer from 2019): Tu Son Kindergarten, 16 primary 

school canteens, Rau Tim Shops (5 shops), Tiny Farm,), Wholesale marke · 
tZiepfood Store CDong Nam A 

·Joint sales amount: 16.67t (Joint Sales Ratio: 86%: (Safe Vege Shop, Kindergarten, 

School: about 54.1 %lLocal Wet Market: about 45.9%)! 10 



6. Summary of Activities in Knowledge Sharing Provinces 
Expenditure for Bae Ninh and Hai Phong (Oct 2019 - Mar 2020) 
./ Available born by General Budget, Program Budget and Subsidies of Provincial DARO 

or bone by farmer group 

Items 

Agriculture Material 

Quick Test 

Laboratory Test 

Pre Processing House Improvement 

Total . . 

Expenditure 
m Bae Nmh 

(VND) 

88,500,000 

Expenditure 
m Hai Phong 

(VND) 

90,200,000 

[f~:~*~"F;miMi~ fr:'.:i'Y7-S:~ooo;o~~j 
282,600,000 

Considerable Cost for supporting TG in Bae Ninh and Hai Phong (Oct 2019 - Mar 2020) 
./ Unavailable born by DCP-MARD and Provincial OARD 

7. Conclusion of Activities in Knowledge Sharing Provinces 

In tenns of project approach • 
./ It is resulted that both CPMU and PPMU has got dissemination capacity . 

11 

./ However TG can not be established as Safe Crop Producer following GAPs 
only by room trainings . 

./ TG as well as PPMU needs technical support on cultivation by experts verv 
often 

=> After completion of the Project, Project Results can be disseminated to other 
farmer groups in Pilot. Semi Pilot and 2 Knowledge Sharing Provinces by 
experienced PPMU. with condition of budget allocation 

=> After completion of the Project, Project Result cannot be disseminated to other 
provinces only by TOT and TOF conducted by CPMU and PPMU 

In order to disseminate the Project Result to other provinces, 
./ To find skill full farmer group on cultivation or 
./ To frequently involve skillful agriculture extension staff 

In tenns of Proiect Evaluation • 
./ CPMU has got capacity for dissemination, this is contribute to Terminal 

Evaluation, 
./ TG in 2 knowledge Sharing Provinces has been established, this is contribute 

to Post Evaluation. 
12 



END 
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Annex 4 

HAI DUONG PPMU 

REPORT ON RESULTS AND LESSONS 
LEARNED FROM PRODUCTION AND 
MARKETING ACTIVITIES OF SAFE 

VEGETABLES IN HAI DUONG 

"Project for improvement of reliability of safe 
crop production in the Northern region" 

July 2020 

1. Introduction about Hai Duong province 
oi..,1.t.1t<.'4!(:lll'i1t 

~. ~,-__ ,.-=:'"'~-

1 

Hai Duong has natural conditions and human being favorable for 
2 

development of agriculture production 



2. Overview of project 

}> Project record of discussion was 
signed by Hai Duong PPC on 29 
February 2016. 
}>Prime Minister approved investment 
orientation at Decision 2138/QB-Tig 
on 30 December 2017. 
>MARD approved project document at 
Decision 2355/QB-BNN-HIQT on 19 
June2018. 

3. Implementation of project activities 
3.1. Organizati.on and receipt of project 

}>DCP leader - MARD and Japanese experts had the first working 
withHaiDuongDARD in May 2016. 

}>PPMU (7 members) was established in October 2016 and DARD 
Director is PPMU Director. 

}>Jn November 2016, PPMU collaborated with Japanese experts to 
survey the field, survey agriculture production, safe crops, 
consumption market and information relevant to pilot models ( 6) 
where activities are expected to be implemented. 

}>Jn March 2017, staff is assigned to be in charge of implementing 
project activities (each staff is in charge of 01 pilot model). 

4 



3.2. Selection of target groups: 

JICA experts officially selected 3 pilot 
models (from 6 surveyed models) to 
implement activities of phase 1 in Hai 
Duong province in March 2017 including: 
~ Due Chinh Cooperative - Cam Giang. 
~ Tan Minh Due Cooperative - Gia Loe. 
~ Thanh Ha Safe vegetable, fruit 

Company 

Based on results achieved from phase 1, in 
June 2018, project continued to survey and 
select 3 additional new models to 
implement activities of phase 2. 
~ Lua farmer group, Gia Loe district. 
~ CP-Green farm, Hai Duong city. 
~ Gia Gia Food joint stock company, 

Thanh Mien. 

3.3. Dissendated model 

From results achieved in 6 pilot models and committed plan of project. Hai Duong 
develops plan to disseminate models (2020-2021) so that non-project farmers 

located in the province can access to advantages of the results above. 

- Period to support activities: 2 years: 2020 and 2021 

- In 2020, Nam Vu clean agriculture service Coop is selected. 

- Address: Lien M11c commune, Thanh Ha district. 

- Scale: 05 ha, 20 households 

- Products: Leafy and fruit vegetables (50 tons/ year). 



ACTIVITIES IMPLEMENTED IN THE MODELS 

I. Production activities 

~ In May 2017, PPMU collaborated with 
consultant team to survey conditions in 
3 pilot models, evaluated quality of 
water source, soil, analyzed soil and 
water samples, confirmed the safety 
level of production area. 

~ In August 2018, farmers in 6 
models are provided with instruction 
on how to use non woven fabric to 
obtain high economic efficiency, 
reduce the use of pesticides. 

Apply Japanese non woven fabric to 
reduce the attack of insect/disease. 

Apply new techniques (techniques 
from Japan) 
~ In March 2018, farmers are 

provided with on-field instruction 
on composting method and how to 
use compost effectively. 

Analyze product samples by lab test 
and quick test 

~ After 4 years of implementation, 30 
product samples are taken and sent for 
analysis. Residues of 29 samples is 
under MRL, residue of 1 sample is 
aboveMRL. 

~ 50 leafy and fruit vegetable samples are 
taken from 6 models and tested by 
quick test. Residues of all 50 samples 
are under MRL. 
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II. Training activities 

Activities in 2017 and 2018 

Collaborate with consultant team and marketing team to organize: 

- 05 TOF training on GAP for nearly 400 turns of project farmers. 

>Study tour to Lam Dong: In July 2017, 9 technical staff and marketing staff and 
representative from pilot models joined study tour to Lam Dong to learn about 
production technique (4 days) organized by Project. 

Training for farmers abont Basic GAP 
production procedure 

Activities in 2019 

Study tour in Lam Dong 
9 

>Exposure visit in Hanam: 20 people including leaders of production groups and 
typical farmers are organized to study experience in Hanam province. Through the 
exposure visit, learners can access to many new seedlings which result in high yield 
and irrigation technology which saves water and have low investment, from that, 
they can apply into their own model. 

>TOT training: 30 PPMU staff, group leaders, typical farmers are provided with 
TOT training on Basic GAP and good post harvest handling practices: Help share 
and learn experience among groups. Introduce and provide instruction on some new 
techniques in pre-processing, packaging vegetables. 



III. Marketing activities 

Activities hi 2017 and 2018 

);:- Attend workshop to match agro-product supply and demand, safe vegetable 

business forum in Hanoi (2 times/year). The workshop is a place where production 

groups and potential buyers meet and trade with each other. 

11 

~ Supply knowledge on market: Project implements joint sale activities and 
market matching 

);:- Organize Mezoekai before the harvesting time among buyer and production 
groups after they obtain matching agreement. 

Matching between Oshitsu and Dlic 
ChinhCoop 

Mezoroekai 
Between BigC - Tin Minh Dlic Coop 

12 



~April 2018: More than 
representatives from Hanoi consumer 
club are welcomed to Tan Minh Due 
Cooperative, aiming at promoting 
brand-name, creating trust consumers 
given to production unit. 

~ PPMU organized safe agro

products trade fair (9 - 16 December 
2018) with 22 stands, in which there 

are 6 stands from 6 project pilot 
models. Through the trade fair, 6 

pilot models can promote, introduce 
products to consumers. After 8 days, 

around 1,000 - 2,00 turns of people 

visited and purchased products in the 

stands organized by PPMU. 

•!• Display and introduce products from 
3 pilot models in Thanh Ha litchi 
Festival in 2018 for 3,000 turns of 
visitors. 

This is among big success for PPMU during the implementation process of 

activities in general and marketing activities in particular. 
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.... Activities in 2019: 
Receive 60 women leaders from Departments in 

the province to visit, experience and understand 

about safe vegetable production in Due Chinh 

Coop and Thanh Ha Company to introduce about 
project and safe vegetable products. They are key 

communication persons about the necessity of 

production and consumption of safe vegetables 
as well as promoting safe agro-products in the 

province. 
~20 participants of farmers and management 
staff from 6 pilot models attended 5th safe 

vegetable business forum in Hanoi. 
~Attend trade fair to promote agro-products to 
AEON supermarket in October 2019. Hai 

Duong had 4 target groups. After 4 days, 1.5 
tons of vegetable and fruit were sold. Through 

the trade fair, safe vegetable and fruit products 

are introduced by many people in Hanoi. 15 

IV. Monitoring post harvesting handling practices 
~To ensure that products are delivered to warehouse of buyer without any potential 
risk after harvesting. 

V. Support provided by Project 
1. Support infrastructure and tools/equipment 
2. Improve capacity of managing safe crop production 

- Technical staff, agriculture extension officers and PPMU members are 
provided knowledge, experience on management, production of safe crops 
(experience from Japan) through trainings. 

- Opportunities to learn about new methods, new techniques and opportunities to 
learn experience from other provinces. 

16 



VI. Achievement by target groups through project activities 

1. For target groups 

Preprocessing, packaging activities in Thanh Ha Co. Soil sterilization in Tan Min Due coop. 

~= 

Support renovation of pre~processing house for Tan 
Minh Due coop. 

Support a greenhouse for Thanh HS 17 

2. For farmers 

Establish habit of: 

- Using input materials (pesticide, fertilizer) with clear origin, for correct 
target crops. 

- Comply with vegetable production procedure following Basic GAP; 

- Fully record the field dairy and harvesting diary. 

18 
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VII. Lessons learned for project target groups 
1. CHANGE PRODUCTION METHOD 
- Make production plan: Based on production capacity, market requirement, 
information of previous season to make decision on vegetable types to be produced, 
quantity of vegetable, how to improve quality by applying GAP into production, etc. 
- Production management: Production in group: Save the input, easy to manage, easy 
to adjust, many opportunities for product consumption, from that effectiveness of 
production is improved accordingly. 
- Keeping record of field dairy: Make producers have habit of recording production 
activities and keeping record as proof and lessons learned for next season 
- Take responsibility of product quality: Provide transparent information, self 
publicize and take responsibility for product quality 
- Understand clearly the purpose of internal audit: It is necessary to check quality 
of input, production condition, production practices, production process, etc together 
to improve better. 
- Behavior change: Share information, take responsibility together and get mutual 
benefit 
- Joint sale: Share information on customers about quantity, type of products for best 
consumption. 

Production of safe crops is not difficult and there is no need to have big investment. 
The important point is to change awareness and change behaviors. 19 

2. CHANGE MINDSET ON MARKETING: 

Target groups have changed their mindset about marketing such as: 

- Make production plan based on market demand: Project helps change 

production habit: from production and sale to finding buyers, organize 

production and then sale. 

- Develop promotion materials for business matching: Producer profile 

(information on production, some illustration document); promotion 

materials (logo, business card, leaflet, signboard, catalog, standee, etc). 

- Improve skills for joint sale: Project organizes TOF training on 

marketing. Target groups have initially succeeded in joint sale and finding 

potential buyers, had tight link between seller and buyer, together listened 

to feedback and made long term and strong commitment. 

-Attend business forum, trade fair, organize Mezoroekai meeting to match 

with market. 

20 



VIII. POSITIVE IMPACTS AND CONSTRAINTS DURING THE 
IMPLEMENTATION OF PILOT MODELS 

1. Positive impacts 

•!• Receive instruction and attention paid leaders of PPC, localities 

and the enthusiastic support provided by farmers in the project sites. 

PPC provides counterpart fund for activities (training, support label, 

stamp, study tour) for 4 years with total budget of 1,380,000,000 

dong. The budget is not very big, but it results in very big impact on 

advertisement, promotion to improve farmer's awareness on safe 

vegetable production. 

•!• Land area for agriculture production in pilot models is focused 

and convenient for vegetable production. 

21 

1. Positive impacts 

•!• Farmers have much expenence on producing vegetables, 

always find new techniques to apply into production. 

·:· People have been concerned more and more; and has more and 

more demand on safe and clean food. 

·:· Vegetable and fruit products produced by pilot models ensure to 

follow VietGAP standard, Basic GAP and are supplied to 

supermarket systems, companies, collective kitchens and also a 

part for exporting. 

22 



2. Constraints 
)> Production 

- Farmers record field dairy, harvesting dairy not regularly. 

- Some groups haven't completed pre-processing house; faces difficulties in 

pre-processing products in order to meet requirement of high level 

supermarkets. 

- Impacted by Covid-19, in the first months of2020, some project target groups 

almost do not sow the seed of short-period vegetables because they are worried 

that vegetables can't be sold out, which affect their income and production plan. 

:» Trading and distribution 

-Too high transportation cost because of far distance. 

- Some buyers are located far from the Cooperative, but buy small quantity. 

- Selling price is still low, depending too much on market. 

- Lack of vehicle for delivery because of far customers; mainly sell product on 

site or send through the bus. 

23 

2. Constraints 

- There is more and more competitiveness among safe vegetable 

suppliers with each other, which leads to price pressure given to the 

sellers. 

- Impacted by Covid-19, some vegetable and fruit products (banana, 

leafy veg, celery, garlic) at harvesting period face difficulty for being 

sold. Some small parts are sold, but the selling price is 15-20% reduced 

in comparison with before Covid-19. However, consumption of carrot 

is smooth, selling price is 5-7% higher than that of same period last 

year. 

> Market strategy 

-Market information is not timely updated. 

- There is no professional marketing staff. Need continuous support to 

improve marketing capacity. 

- Producers mainly rely on traders rather than finding ways to supply 

products into supermarket systems, restaurants, etc. 24 



IX. CONCLUSION 

~ Project activities implemented in Hai Duong have been in line with plan and 

progress set fourth. 

~ There is tight collaboration among CPMU, PPMU, JICA consultant team and 6 

pilot models during the implementation to ensure it flexible, prompt and effective. 

~ Local authority, farmers enthusiastically welcome project activities and create 

favorable conditions for project to obtain effective implementation. 

~ After 4 years of implementation, project has created strong pervasion: Improve 

management capacity, reporting skills, production instruction for staff at provincial 

and district level; change behaviors, improve farmer's awareness on safe vegetable 

production; products produced by project TGs are supplied to supermarket system, 

companies, enterprises and consumption market for veg is expanded; management 

capacity for production and marketing in pilot models is increased, market of safe 

veg in pilot models is expanded, etc. 

~ Successful results obtained from project will be become typical model for 

organizations, production units, farmer households located in the province to study 

and apply in big scale, contribute to improve yield, quality of veg, fruits, improve 

added value for farmers in Hai Duong. 
25 

X. Proposal submitted to MARD 

1. Continue next phases of the project for target crops named 

litchi, custard apple, guava in which litchi is the focus. In 
2020, Hai Duong province is successful in exporting lichi to 

Japan. Propose project continue supporting to organize 

production and promote Hai Duong litchi to Japan in next 

years. 

2. Transfer preservation technique and deep pre-processmg 

technique for Vietnam's litchi and guava from Japan. 
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Annex S 

Project for Improvement of Reliability of Safe Crop Production 
in.the Northern Region 

REPORT 
R~si.Jlts Qf cQmmi.JnicatiQn activiti~s in 2Ql9 

and cQmm1.JnicatiQn plan in 2Q2Q 

Overview communication activities for 4 years (2017-2020) 

1. Objective: Raising awareness about safe products, especially safe vegetables for the 
community and educating the younger generation about the importance of using safe 
products, in order to create a change in the way of choosing and consuming safe 
products. 

2. Target: The project focuses on students at all levels in Hanoi 

3. Method: Coordinate with Department of Education and Training, Ha Noi Promotion 
Agency to implement activities 

(1) School education: Education through leaflets, participatory inclusion of 
parents through commitment paper. 

(2) Field visit to learn about production facilities and product selling in 
supermarkets 

(3) Poster drawing, sideshow presentation with the theme " Journey of Safe 
Vegetable" 

(4) Poster exhibition at AEON Mall Long Bien 

4. Topic: How to select safe vegetable (2017) 7 JP'llffi!'lY Qf ~~fl'l Y!'lg!'lmRll'l (2!H~: 
2!H~:2Q2Q) 
5. Slogan l2017-2020l : LET'S JUUN!J SAf:i:<: YE!J:i:<:TAf:lL:i:<: llQME 2 



Communication results - Target 

2017: Primary school students in grade 

2018: High school students in grade 10 

019: Lower secondary students in 
rade 7 

020: Lower secondary students 

School education programs 2017 - 2019 

2017: 52,514 leaflets were distributed to 194 primary schools 

[- _r : 2018: 24,986 leaflets were distributed to 39 high schools ,-
2019: 49,652 leaflets were distributed to 156 lower secondary 

schools 

Expected 2020: 50,000 leaflets to be distributed to lower 

secondary schools in Ha Noi 

I 'J:) t_. ·, '/fi J~ 
.. -=.::.:.-=:."":::::.-:::~:.""::-:::::!"-

--~ ....... _. 
:::::·-='" ... - -· ., __ ,. .. __ ... ______ ... _ .. _... 

_.. ... _ ........... -----..... -.. --~ .. -
;;a;:-:::£:.~-=.E:_-. 

.. ___ ,. ...... _ .. ____ .. _____ __ 

Commitment paper submission 

2017: 5,156 sheets 

2018: 3,308 sheets 

2019: 984 sheets 

Expected 2020: 1,000 sheets 
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Communication Results in 2019 

In 2019, the Project focuses on implementing 

propaganda activities and matching consumption channels, 

advertizing and promoting safe vegetable consumption 

markets in order to raise awareness about safe products for the 

community in particular focus on secondary school students 

in Hanoi, including 3 contents: 

- School education program 

- Poster drawing Festival Program 

- Poster exhibition program at AEON Long Bien 
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School Education program - Leaflet 

Education program in lower secondary schools m Ha Noi. 
Implementation time: August, 2019 

- Propagating by leaflets on the importance of food safety m 
vegetable production. 

- Target: All 7th grade students of 156 schools in 12 urban districts 
ofHanoi City : 

Total: 49,652 leaflet 

- In 2019, school education program incorporated HPA Website 
dissemination. Total 49,652 HPA Website leaflet was distributed 
together with the education leaflet. 

~~~~~~~~~~~~~~~~~~~~~ 

,.. ........ 111 ... ~ ... -~ .. --"""' ...... d..,.llo ... i. .. ~ ... ., ........... .. -··"""' ............. ,... ....... ... ...... "'!_ ... ____ ........ _ -............. "" ......... d ... ,. ........ 
1 .......... 

,, ___ .. _.,, _ _,, ....... 

::.:.-.:::;.:=.'t::'.!:":;:""""""-....... ~· ... ,., . H .................. ~ ...... --.~ .... . .. ............... ... 

7 

Educaltion leaflet 
"Journey of safe 
vegetable" 
Entertaining 
quizzes with 
explanations in 
answer 
(leaflet 
a 
vers10n 

content is 
simplified 
of 2018 

leaflet to be 
suitable for Grade 
7) 
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HPA Website introduction leaflet was developed 
specifically with a consumer-friendly design with Project's 
concept/design advice. 

School Education - In-Class Program 

Philu ph6n hoi 

~~~.q;~~~~:--~·--

,. ___ ..... _ ... _______ ,_.~-----· 

(3) Nhfn xi< v1 Website ff PA : 

A question, which prompts 
a trial access to HPA 
Website, was added to 
Commitment Paper. 

In-class program was conducted at 3 schools in 12 urban districts 
in Hanoi City. Total 1,085 Grade 7 students participated 

1. School teachers teach leaflet contents in class. 
2. Students & Moms complete homework together. 

i. Students teach Moms how to select safe vegetable. 
ii. Students and Moms write Commitment Paper and 

sign together 

To Influence vegetable purchasers, homework was required 
to record the perceptions from the program towards 
changing consumer behavior. 

I .(!])·:;·J,'i8J~ 
"°'"°""_,...,..,,_ ____ ,..,..,m..--1'cGl&•t-...,...,.._.-_°""""' __ ..t..,....., ...... ,.._ 

l'tllfw"""'lollcN~hlrtM<' 

............................. "'"""""*"''""""""""' WI:.--• _.., ... _ ... -.. 
~ Commitment Paper .... _ 
tlo!SJ; .......... _ .............................. ..... 
..,, ........ - ......... """ .... 1oo ...... _ .. . -.!"'lo_•_ .. ___ """"""----~·· _.., ......... _. 
o.1 ..... - ....... - ..... _ ..... _...,. ___ ~ ..... - .... ., 

......,...,. ....... ...,.n .. 1""""-' lll ....... __ _.~ ... - .. ..,. ........ __ •• 

·~ (1) What you learned? ~ 

•• (2) Haw wlll you Improve in safe :

~ vegetable consumption j" 
;,; (3) Comment about HPA 
_n:: Website -· 

Signed by parent and student 

984 commitment papers hove been collected 



School Education - Poster drawing festival 

• Launching the poster drawing festival on "Safe vegetable Journey" 
for 25 grade 7 classes in 03 urban districts (Ha Dong, Bae Tu Liem 
and Tay Ho). 

• Pre-selection at the schools: The schools have conducted the program 
for 7th grade students, 100% of 7th grade students participated in the 
spirit of willingness and excitement. Total number of students: 894 
students with 298 paintings (3 students I group) 

+ Dong Thai school : 70 groups 

+Minh Khai school: 58 groups 

+ Le Quy Don school: 170 groups 

• The schools took initiative in pre-evaluation at the school and each 
school selected 10 paintings with high scores to be submitted to the 
city-level organizer. Total number of paintings submitted at the city 
level: 30 paintings 

11 

City-level evaluation committee 

- 30 paintings in the city-level 
round 

- Major prizes (9 prizes) 
• Gold (1 painting) 
• Silver (2 paintings) 
• Bronz.e (3 paintings) 
• Community (3 paintings) 
• Encouragement (21 paintings) 
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Award Ceremony of Poster drawing on safe vegetable 

Venue: Le Quy Don secondary school - Ha Dong- Ha Noi 

Total: about 1,200 attendants 

Prizes: 30 prizes (Gold, silver, bronze, community and encouragement) 13 

NIPPON KOE/ 
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15 

Posters won Bronze Prize 



Posters won Silver Prize 

17 

Poster won Gold Prize 

Minh Khai Lower secondary school- Bae Tu Liem district 
18 



2019 - Impact Beyond Project 

Following instructions and leaflet contents, 2 schools Giap Bat and 
Trung Vuong voluntarily conducted school program with 
Commitment Paper homework 

Exhibition of posters drawing on safe vegetables at AEON-Long Bien 

• Time:9-17November,2019. 
Opening ceremony (18:00- 18:30) - 9 November, 2019 (Sartuday) 
Closing ceremony (8:00- 18:30)- 17November, 2019- (Sunday) 

• Exhibition event 
~ Exhibiting 30 finalist posters, organized to collect votes of visitors to 

choose the favorite poster to win the "Most Liked" award 
~ Visitors interested in finding safe vegetable outlets, more information 

on safe vegetable producers, and types of certifications can experience 
website demonstrated at the event to learn safe vegetable information. 

~ Visitors can buy safe vegetables supplied by AEON VIETNAM 
supermarket in the exhibition area. 

~ Visitors interested in safe vegetables have opportunity to taste safe 
vegetables: Tasting service is provided by Kewpie Vietnam, along with 
the introduction of a delicious cooking menu. 

• Implementing Agencies: Ha Noi Promotion Agency + Department of 
Agriculture and Rural Development + Department of Education & Training 
+AEON Long Bien 
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HANH TRiNH CUA RAU AN TOAN 
HAY MANG RAU AN TOAN VE NHA! 

Con cdl va cd:c t:hc!:lnh vlAn 'trong gla dlnh bcy1n x.:tng d'ding c6 m¢it cu¢ic s6ng 
kh6e mt;1nhl 

09 /11 - 17 /11/2019 

TRUYEN THONG RAU AN TOAN TAI SIE:U THI AEON LONG BIEN 

Tl ... hlof .. cdoohACON 
n4 I- mang tGU on •-n ........ .,, ....... Holly ,.tu;o. eh<i<>g -

bloll"• ... y nghl' a.:Oa bogln w4I rau 

Sl/ KIEJN QUANG BA 

•6f=THAMMAY ........ 

w Nhfon c1...,.. pt.Ufu mua twlr>f,I 
t>oOa "'O• rndn "IUt> nh61 

• lll.100 l'>Qubl ........ u..!lng - ...... I) 

TRIEN LAM TRANH TAI SANH TAY, AEON MALL LONG BIEN -
,, ,, -

·-"'°""' - •"4 .,_,,. - """' _ ..... 
...... _. __ y ___ ,, 

Activities at the Exhibition 



Most LIKEd Award 2019- Online Dissemination 

The poster with the highest number of "Like" gained from Facebook 
and from the exhibition live voting. The Most-Liked Campaign engaged 
a wide audience with 16,370 likes from Face book channel is the 
poster of Class 7E- Dong Thai lower secondary school 

--~ 14":1ri.Ra<i .. toolonol.W0<1Dloll""'"4"ll 

---~ i ~··o~L.Oo«l.;.;~·lr.Je.ll'N'.'"" 
·-. Mli*PIWnOT-2 

.' l."P7C•nlCSOOngll'<ll 
Chikp1111'1l"'1n.ocrO~tl>oolohl1WQ!ll,lct.-

. <l'lllng ..... ~~.._ .... c4.11nloJindln~ 

i "'91mi4nd4l"""'°'""*lf#""-...-,.,a:. 
: Q•hll"°"!1.;il:lolMl1il<:~·~p;il""vi ·11!' ... ~ ........ ..,,.~ .... 

-: ~~~~~~~~~:~ 
'·. l!W>dlN<iU. 

'S...Tuon"""'°" 

'.Cl)""t<ltolt.!ia.... ....... --..,._ _ _,. .... ,-.J~0_1 

: $ ...,.._ud"'--"""""'golj""" 
' . ......---~·-·"" ®'· 
: • ~..4..,,,,_ .......... _~~-

,,... .... ,: 0 ._"'rl"'~<,...,,;,_..,._ G IID f<J 0 

The colorful spacecraft brought about our aspiration - the desire to bring safe vegetables 
and fruits to all parts of Vietnam, the desire for a green earth of clean green vegetables. 
The spacecraft is to help farmers not have to work so hard to bring clean food to our 
hands, while contributing to improving the toughness and health of our bodies, so thot we 
can enjoy safe vegetables everyday, we become healthier day by day. 

Most LIKEd Award Ceremony 

Awards for the "Most Liked" 
award by the soonsors: 
* AEON VIET NAM 
(supermarket) - Voucher VND 
500,000 I student 
* Kewpie Viet Nam - Special 
gift box 
* Special gifts from sponsors 
inAEONMALL 
- CENTRAL KITCHEN 
- Jollibee 
-BEE KIDS 
- The Pizza Company 
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Posters & Documentary Exposure 2017 - 2019 
The posters have been distributed widely for promotional purpose: 
Remind stakeholders about safe vegetable depicted by children. 

Gold poster in 2017 was digitized 
and printed 1000 copies for 

distribution 

. A.·-··-··--.- w . 

~-,_ .-- .. -·--·--"· .. ·--
'"--·~ .. .,, ...... 

Finalist slideshows in 2018 was 
shared and disseminated via 
project facebook 
rauantoanvituonglaituoisang 
and social networks 

Communication activity plan 2020 

Gold poster in 2019 wos digitized 
ond printed 1200 copies for 

distribution 

25 

• Objective: Awareness and education on the importance of food safety 

Expected theme: Let's bring safe vegetable borne 

• Contents: School Education+ Award Ceremony & Exhibition at the Trade Fair at AEON Mall 

I. School Education : Schools are selected in urban districts 

• All schools in 12 urban districts will receive leaflets 

• Teachers instruct how to do homework (Comrnittment paper) 

• Teachers explain about the content ofleaflets in class* 

2. Extracurricular Activities: Launching poster drawing festival on Safe Vegetable Journey in large 
groups. 

• Select 2 schools from 12 urban districts: Participate in poster drawing festival. Each school 
selects the I 0 best posters. 

• Organize city-level evaluation committee 

• Organize awards ceremony in combination with poster exhibition to propagate at the 
exhibition area in AEON MALL. 

3. Poster exhibition at AEON MALL combines display and introduction of safe vegetable products. 
At the same time, holding the award ceremony along with the poster exhibition to further disseminate 
and propagate at the HPA Exhibition Area in AEON MALL 

26 



2020 PLANS- Initiative by Hanoi DARD & HPA 

School Program 
(Hanoi DARD) 

Kick-off Meeting 

Material Distribution 

In-Class activity & Commitment Paper 

Poster drawing activity 

Evaluation Committee 

Mass media 

------
• September- October 2020 

· • 2 schools (Giap Bat & Trung Vuong) 
: • Grade7 
· • 2019 School Leaflet 

., .... ._ ········- - -

Award ceremony 

Sponsor management 

Exhibition 

Website introduction 

~------------------------------------------------------------------------. : CPMU - Support educational video production (= Invite key farmers to schools instead of field · : ! trip) & poster frames : 
• Project- Support printing materials and teachers' allowance :. 
1------------------------------------------------------------------------~ 

THANK YOU FOR 
A1,'ENTION! 
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Annex6 

DEPARTMENT OF AGRICULTURE AND RURAL DEVELOPMENT , 
BACNINH 

SUB- DEPARTMENT OF CROP PRODUCTION AND PLANT 
PROTECTION 

RESUTLS'rOF IMPLEMENTING JICA PROJECT IN 
BAC NINH PROVINCE 

(7 /2019- 3/2020) 

Partl 

::··· Achieved results 



GENERAL INFORMATION 
~. Bae Ninh was chosen as one of six knowledge sharing 

-~i;,~~ provinces in the Project "Improvement of reliability of 
-" ~;,"":'.; safe crop production in the Northern region" (2016-

' 

: - - 2021)- the technical cooperation project which is 
sponsored by ODA fund by the Government of Japan 

,m~ 0 • Project's activities has been implementing in 
fJ " . Bae Ninh since 7 /2019. 

Project selected 01 model site to carry out activities at 
the Ngam Mac Agricultural Cooperative - Lang Ngam 

Commune - Gia Binh District, with an area of 43,020 m' 
with 36 farmers, while total production area of AC is 

70ha 

1. Results of Project's activities implemented in Ba;=~bt 
1.1. Establishment of PPMU 

• Department of Agriculture and 
Rural Development issued a 
Decision No 199/QD-SNN, dated 
on August 16th 2019 to establish 
Project Management Unit (PPMU). 

• Based on that Decision, Bae Ninh 
PPMlf'has assigned tasks to 

GtI?o:fficial staffs to carry out project 
activities in the province. 

~i~} -
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1.2. Training activities 

Organizing TOT: Training of trainers 
•TOT on production following GAP: 13 staffs of the Sub

Department of Crop Production and Plant Protection, 
Agricultural Extension Center and key staffs ofTG 

•TOT on marketing: was organized in July 2019, providing 
kno~ledge~n marketing to staffs in charge of marketing in 

;:i.i~i. PPMU and TG. 
''.Jti_§ 

• Training on using Quick Test Toolkit to check the residue 
of ~sticide in products. 

"ning in Japan: 02 members of PPMU participated 
ning in Japan in Feb 2020 

1.2. Training activities 

Organizing TOF: Training of farmers 

PPMU, with support from CPMU and Project Office organized TOF to 
farmers in TG (Ngam Mac AC, Gia Binh, Bae Ninh) with the 
participation of 36 target households. 

• TOF on application of Basic GAP: providing knowledge of Good 
Agricultural Practices, logging into production diary and keeping 

~ recoro 
11' • TOF on post- harvesting: good practices on harvesting, pre

pro;ssing, packaging, and delivering to ensure food safety. 

• TOF on marketing: providing basic information on marketing, SWOT 
sis, joint sales and making production plan basing on market 

s. 



1.3. Propagandizing and knowledge sharing 

• Organized 01 conference to evaluate the 
implementation situation, advantages, 
disadvantages and lessons learned when 
participating in the project of the target 
group in December 2019. 

• Participated in mid-term and first half of 
2019 eval&"'ation me~ing of TICA project 
.in,Phuc Yen - Vmh Phuc. 
\ijj]i~ 

• Organized 01 delegation, including 
farmers ilti;model and BOD of AC (9 
people) to"'Hai Duong to visit and learn 

· ences in Tan Minh Due AC and 
mpany- TGs of Hai Duong. 

1.4. Marketing activities 

• Guided to develop production plan according to market 
demand for people who are representatives of Cooperative 
Management Board and production groups 

• Participated in the business forum in Hanoi in 2019, 
which were held by the IlCA Project in collaboration with 
the Hanoi Trade Promotion Center 

• Propagating on television, Facebook to promote and 
introduce safe vegetable products. 

• Supportinl<Ac to develbp and expand existing markets 
.r;,§,JICh as DABACO supermarket system, Minh Anh 
''supermarket ... 

PPMU, in,.9.pllaboration with the Project, organized 
matching'~een AC and potential buyers (Lien Anh 

o., Ltd., Foseca Company ... ). 

designing leaflets to introduce cooperative 
ucts produced from groups. 



1.5. Production results in TG 

Production scale: 4,302 ha with 36 households. 

~----~-----'----- ~----~---~---·---·:...0----~~-~ 

7P 

13/01/2020 

Bl~~~~f~%i~!·~:8~;2~?\~5iZ0~dtit~Iili~l:;::·;~1~2J~~t~,~~EJJ•iAt~fl11~~1i~ii:~~!4S 
- Kilm tra mlu phOng thl nghi~m 17/02/2020 Phlln tich 03 miu rau 
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1.5.1. Supporting facilities and equipment 

- Supporting from Province by 
using counterpart budget: 

+ Support varieties, materials to 
build demonstration model. Total 
support :(tmding: 109,132,500 
VND " ro:o 
;!')."-, 

'+'J'100% of funding for technical 
training1c1.mrses, experience
sharing 6onferences with a support 

ofVND 6,000,000. 

1.5.2. Aplication of cultivation methods 
1.5.2.1. Application of Basic GAP 
Awareness of TG on basic GAP has been increased and they have been applying basic 
production 

- Producing areas have been consolidating for joint- production; soil, as well as water for irrigat1bJ'?an · 
washing products meets requirement of safety. ,. 

- Input materials for production which have been supplied by AC are reliable in quality and origin. All 
materials sold in store of AC are in the List of seeds, fertilizers and pesticides which are allowed to be used 
in Vietnam. 

- The utilization of fertilizers and pesticides has been applied in a proper way; ensuring PHI when harvesting; 
harvested products are pre- processed by clean water; using labels for traceability; and safe delivering. 

_,. t.:.-.7 
-.~BOD and target farmers. logged into production diary, production management diary and kept records as 
l'i~gulations. 
- Group in cJ;1arge of checking and monitoring of AC, together with farmers have checked the information in 

diaries ar!~ecorrected mistakes when logging into diary. Results of such internal audit activities have been 
recorded.·-



1.5.2. Aplication of cultivation methods 
1.5.2.2. Application of new cultivation techniques 

a. Composting: 

- Making compost (from cow dung) by 
probiotics (yeast + rice bran). After a 
period of 1.5 to 2 months, the mixture 
was decomposed, be porous and free of 
stench. 

- After~ using compost for cabbage, 
zuccllihi and tomato, the following results 
were recognized: the plants took root, 
recovered their green fast and grew well; 
goo.rowth with high ability of disease 
resistance; and good quality. Tomato got 

ood yield, nice shape and good taste. 
and zucchini grew well with 

earance and taste. 

1.5.2.2. Application of new culti ti t h . I 
. 

b. Techniques in using non- woven 
textile 

-.11 "'l1du111! I fl\ I 

( ,11 IJ.11nu di.mi.: m.1111: ( <11h.1p11i111~ huH'll llu~n~ 
11hu l.hOnl! d\•I ckhun~ ~tr dvnl! m.mg phul 

M 

Tling thu nhip E>lmg 7,S00,000 3.7.50.000 

Cabte in non- woven textile grew 
faster with less insects and non-pesticide 
application. L"":~ of cabbages rolled 
earlier. When hfu.vCsting, cabbages in 

o n textile were bigger, fresher, 
yi d and reducing growth 

s. Sale price is 
roduced in open-

~'W1111t~g11J!i!lM.l!i~~rL~RM: §i!misooJ 
GiAng D6ng 1.200.000 1.200,000 

i;[~jJl?1fh'¥$J!§'f~:if~~~f1R#§~}~{;iS~,~~TSOo~lki*&~ § 
VOi D6ng 40.000 40.000 

dRilii!Q,ai%Ji@f]!il!1§1~tt~.!mmc1w;;a;.;;&,,1@l 
Phin vO ca D6ng 228.000 232.500 

~\IMPG444¥•1M 
NPK 5:10:3 D6ng 100.000 100,000 

~~-l•fii!fi~\l:i:m 
80.000 80.000 



.... r<li' 
1.5.2.2. Application of new cultivation techniques 

c. Producing good seedlings 
on spongy trays 

- The target group planted 
TAK.II cabbage seedlings. 

- The germination rate was 
high, reaching over 90%, 
plants grewrwell and steadily . 

. - After transplanting, cabbage 
took root and recovered green 
qu~kly with high survival 
rate. 



1.5.3. Results of production in Winter- Spring 2019-2020 

Results of production and marketing of vegetables in Winter- Spring 2019-2020 · 
Project area (from 9/2019 to 3/2020) 

' 
S l~I !c :ic lo<.ti rau 

ll.I 'h..'O tritnu (1112) ' Snn luona I\ ) _,_ Tieu th!} <111a fl rx 
(kg) 

24.000. 

1.5.4. Results of marketing activities 

• Results of joint sales of all AC (from Sept 2019- March 2020) , 

- Total joint sale volume: 78,836kg of all kinds of vegetables, of which "j · 
cabbage, kohlrabi, mustard greens, cucumber, tomato ... are main 
products. 

- Buyers: 02 supermarkets, 3 safe vegetable shops, 2 traders, 01 
agric,!Jltural cgoperative and retail selling to consumers. 

• Results of joint sales among target farmers: 

- Joint- sale volume from target farmers (36 households): 43,500 kg 

- Nwfiier of farmer- household participated in joint sale: 31/36 
ouseholds 



1.5.4. Results of marketing activities 

T6ng 15.997 18.338 6.648 13.629 9.566 4.819 6.096 3.680 78.836 

.,,-.~ 8'@ 
1.5.5. Results of awareness raising and capacitjr 
building of producers in model 

• 100% of target farmers understood the importance of good 
practices in production and have changes in doing actions. 

• 100% of target farmers logged into production diary and kept records, 80% 
of them do recording properly. 

• Rega,rding quality and safety of products: in the Winter 2019- 20, 3 samples 
of pr6ducts were tested in the laboratory of NAFIQAD 4 (in Ho Chi Minh 
City) and 6 samples were checked by quick test toolkit. All samples met 
requirement on food safety. 



1.6. Difficulties and shortcomings 
- The area in the model is still small, scattered, mixed with many non- pro.ru . 
households. AC is lack of experience in making production plan basing on 
demands. J 
- Facilities and equipment of AC are not proper enough. Although of having pre

processing house, AC has still faced with many difficulties in controlling quality of 
products. 

- New techniques and advances on producing seedlings, making compost, applying non
wove~ textile .. _have just been implemented at the model site with small area, just for 
demonstration:"'Solutions for the widely dissemination of these techniques must be 
considered. 

- Some farmers record field diary incompletely, making it difficult for quality 
maneement 

atio of joint- sale through AC is still low. Capacity of AC in meeting demands of the 
e not proper, especially of potential buyers. 

no difference in price between safe and unsafe vegetables. 

~ f:"C..7 

2. Sharing experiences and lesson learnt ~ 
In order to find good, stable and high value market for safe vegetabl 
necessary to improve service quality to meet the needs of buyers, esp 
those who live far away, specifically: 7. 
- AC should arrange the joint- producing vegetable production areas o 

facilitate the direction and monitoring of production. Cooperative 
management board should be active in finding buyers and make production 
plans on crop types, seasons... basing on marketing contracts, helping 
households fy,el secure in production. 

- Production households need to raise their awareness of complying with 
regulations on the safe vegetable production, such as keeping on logging in 
fiel.diary, increasing the use of micro-organic or composting fertilizers 
according to the Project's guidance. 

ecessary to have linkages between production groups to ensure 
nd diversified supply of products for buyers, especially when there 
rcity according to market demand. 



Part2 
Plan for next period of PPMU 

Part 3: 
Proposal and recommendation to CPMU an 

Pro.iect 



Thank you very much! 
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Project for Improvement of 
Reliability of Safe Crop Production 

in ·t"he Northern Region 

Project Implementation Plan 
(Jun 2020 - July 2021) 

July 2020 

•Managing Organization: 
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARO) 

•Implementing Organization: 
DEPARTMENT OF CROP PRODUCTION {DCP) 

•Supported by: 
JAPAN INTERNATIONAL COOPERATION AGENCY {JICA) 

•Implementation Period: From 7/2016to 7/2021 

Annex7 

.8"-JICA' 

Flow of Project Implementation (Phase2: Apr 2019-Jul 2021) 

~ ~ Pro)ea Activities 
~ 

(21} Prep;intlon and Olicusslon fix" Wori: Plan (Phase 2) 

~ • 
(23) Production m1nagement system manual (27) Supply chain development manual 

(24) (28} Fonnuliltlon of action plilns for Plloc pfl:llYlrQs 
2019 

Winter Se-n : RilpMt. lnlpnlWll!ent and .,ansloft 

~ 
I 0-~ 

" I 
w 

2020 

(24} (28) Fonnulatlon of action plan$ for .5ernl-pllot provinces and Knowledge-shirln1 provinces 

Wlnter/drySl!MOP : 11....-t. ilnprovemem and 8ICpaMlon 

(:U) Development and utlon of training lrlillterbls 

2021 • 
o\ (33) Recommend1tlon on Polley Reculnlm for safe Crop Production 

(34) P~l'iltlon at Pro)ea Completion Repofl: 

REG£ND: • : Output1)Th11eapadlyofinonl~ 
and management on sata crop 
Pf"Oductfon IOI'" relevant 
Oflilnkiltlon(DCP/MM.D, DARO In 
respectlw! pro~dty, dlJtrlct and 

: output2)TIMleoodSRtterns(•model) -
on Afecrop production (safetywgetable) Ml! 
followlng GAP (BaslcGAP) with supply 

D 
mrnmune) Is ll'clprowd. 
: Wlnter/DrySeason 

chain lrnari:et llnbce between production 
and comumption) 15 proposed. 

JCC/Tr.11irlin1ln 

""'"" ,.,.. 

lx:c m!!!!!JI j:3j 
WM: Plan (Phue 2) 

(3)Tl'illnlng 

•• " 
Monltorin1 Shlt<!t ver.S 

Monltoflng Sheetver.6 

JCC meeting 
(4) 

Monitoring Sheet ver.7 

U~~stance I =: ~etlm 

: Output 3) Aw.-eness of relevant 
oqanlutlon/people, mMlly producer 
and buyers (consumer and trMltn; 
such as wholesalers and retailers) on 
Afe crop productlon and food ~fety Is 
ra1"d 

2 



Safe vegetable production area(updatedinApr.20201 

Target groups 

20groups 
(target=lBOha) 

*2020-.21: Interview data from TGs In Feb 2020. 

50.85 
28% 

106.6 
59% 

162.58 
90% 

15 53 
17 5.1 5.1 

143 " '" 20 11.4 5 
3 2.5 2.5 

30 47.25 • u 1 
3 3 

15.5 155 

Applied GAP 

3 rwei GJ.fiiiXi>ire'tlT-~-1 
. 10 iVJ~l§~~~:·~-=~·=:·:J 

• ~8. 
3.5. 

5. 
8 
8 

10 
8.3 

5 
>183 r~~sfc"§.~l'::::~~·=~-~=-Jt:3J 
101% ~~f"!{l~~Pi!e~L:p~ 

lli!9.it~!G~f. ·---~~ x: 



Trial Activities 
Output 1 Production Management 

Output 2 Supply Chain Development 

Detailed contents of trial activities 

Production activities 

1. Confirmation of the safety of 
production area 

2. Trainings for Basic GAP 

3. On-field instruction for Basic GAP 
Record keeping 
Chemical application 
Internal audit 
Joint purchase 

4. Upgrading conditions to ensure food 
hygiene and safety 

5. External inspection and auditing 
Pesticide residue check 
Technical assessment 

6. Cultivation planning based on 

market demand 

7. Enhance joint sales 

- Soil improvement 

- New variety seeds 
- Seedling method 

- New agriculture materials 

s 

6 



Production activities 

1. Confirmation of the safety of production area 
- Soil and water sampling and testing (for required TGs) 

Item 

No. of samples of soil and water analysis 

Production activities 

2. Trainings for Basic GAP 
- Follow-up TOF for Basic GAP 

Achievement 
As of April 

2020 

44 

Achievement 
Item As of April 

No. of officers trained as trainer of Basic 
GAP 

2020 

186 

Target 
As of April 

2021 

so 

Target 
As of April 

2021 

186 

• 
35 

.. : 

• 
48 

8 



Production activities 

3. On-field instructions for Basic GAP: 
- Record keeping 
- Chemical application 
- Internal audit 

Item 

Production activities 

Achievement Target 
As of April As of April 

2020 , 2021 

4. Upgrading conditions to ensure food hygiene and safety: 

Target on 
PDM 

- Construction/ rehabilitation of pre-processing and packaging house, installation of 
tools and equipment 

Item 
Achievement 

As of April 
2020 

Target 
As of April 

2021 • 
•The project team with PPMU conducted technical assessment for target groups, 2 groups (lhanh Ha and Dal Loi) had already 
satisfied the condition of harvesting and pre-processing area with criteria of Basic GAP. In addition, Due Chinh had no pre
processing facility but contracted with a private company for pre-processing. 



.f 

Production activities 

5. External inspection and auditing: 
- Pesticide residue test (by quick test kit) 
- Pesticide residue test (by laboratory test) 

Item 

Pesticide residue test (by laboratory test) 

Production activities 

Achievement 
As of April 

2020 

103 

Target 
As of April 

2021 

143 

6. Cultivation planning based on market demand 
7. Enhance joint sales management 

Item 

Percentage of farmers who join joint 
sales of safe crop is increased to 
50% in the target sites . 

.. - ...... " . -

Achievement Target 
As of April As of April 

2020 2021 

77% >70% 

Target on 
PDM 

>60 

Target on 
PDM 

>50% 

11 

12 



Production activities 

Detailed contents of trial activity 

Marketing activities 

Identification of potential buyers 

11. Market survey and analysis 

12. Training on Marketing 

3. Developing marketing tools 
Producer profile 
Logo/ leaflet 
Package label 

4. Matching with buyers 
One-to-one matching 
Matching event 
Assisting in making contract 

13 

5. Examination of collection and 
delivert method 

Monitoring of collection and 
delivery 

- Initial check and random check 
- Feedback from buyers 

Face to face meeting of 
stakeholders 

Review and planning of next season 

Monitoring of trial activity 

14 



Marketing activities 

1. Market survey and analysis 

2. Training on marketing 
- TOF on marketing 

3. Developing marketing tools 

Marketing activities 

4. Matching with buyers 
One to one matching to make a linkage 

5. Examination of collection and delivery methods: 
Coordination meeting with buyers 

Item 

No. of one to one matching 

No. of linkage made 

• No. of coordination meeting with buyers 

Achievement 
As of April 

2020 

324 

107 

Target 
As of April 

2021 

>350 

>110 

15 

Target on 
PDM 

300 

110 

16 



Marketing activities 

5. Examination of collection and delivery methods: 
Monitoring of collection and delivery, review and planning of next season 

17 

Communication activities 
Output 3 Communication 

18 



Communication activities 

Activity Plan Overview 
1. llff":'<. A..? 

la w 
rs-----------, 
I"~ I I I : ·-. : 

Stage A Stage C 

Youth Awareness & Education Trust Building I 
I 

Target: Mass I 
Target: Youth+ Younger Target: Mass (Under 22) Target: Producer 1 

Activity: School Education &Trade l Activity: Online Platform Activity: In-+ Contest (for exposure) I 
Activity: F2F I Store Promo 

Theme: Dissemination 
I 

Importance of food safety I 
Theme: 

Understanding safe • Shop directory Theme: 
vegetable's journey 

Theme: • Certificate information • Certificate 
Younger How to select safe vegetable 

• Safe vegetable (producer certificate, • Production 
(22 - 50) Materials: production package Info, retailer process . Educational leaflet certificate) •Safe 

-7 Shore With grass root activities 
process 

-7 Feature onllne information source • Safe vegetable • Producer information vegetable's 
• Visual material by students and certificate journey 
-7 Shore with producers & traders • How consumers 

want safe 
Older Target: Older 3_ vegetable Materials: 

• In-store 
(Over 50) Activity: Leaflet display 

Materials: 

Theme: Same as above 
•Visual 
• Leaflet 

Share above Information to 
-7 From school disseminate through leaflet & I 

traini'ng I activities 
I 

' ' 

Communication activities 

Activity Plan 1 - 2020 School Education+ Poster Festival 

Target Mass (Stage A & B- Doing nothing/ Don't know what to do) 

Suggested 
themes 

Execution 

It ls effective to select a theme every year to~ consumer behavior: 
Awareness (2017) -+ Education (2018) -+ Promotion of safe vegetable purchase (2019) 
2019: Safe vegetable's journey (start looking for safe vegetable)+ Action to purchase 
(start looking for certified vegetable at certified shops) 
School Education+ Award Ceremony & Exhibition @t AEON Mall Trade Fair by HPA 

Education 

Selected 
schools In 

urban 
districts 

1. 
2. 

3. 
4. 

5. 

6. 

All schools receive leaflet 
Teachers explain homework(Commitment Paper) 
Teachers hold a In-class lesson to explaln content of leaflet• 
Homework: 1) Students to be "a teacher" to their mothers/guardians to 
explain leaflet, 2) students and mother prepare Commitment Paper, and 
3) students and mother try HPA website and answer questions onllne. 
Commitment Paper: student & mother write what to do to Improve safe 
vegetable consumption, and 2) they both sign. 
School to collect the Commitment Paper and return to Project Team. 

Festival 2020: Group large poster drawing 
2 selected school within 12 urban dlstrtcts: Participate in poster festival 

Extra- 1. Each school selects 10 best posters 
curricular 2. Hold an Evaluation Committee 
activity 3. Hold a ceremony to broadcast at HPA Exhibition at AEON MALL 

Exhibition HokJ an award ceremony together with poster exhibition to further 
disseminate at HPA Exhibition at AEON MALL 

2018: High school 
(OARD+ JICA) 

2019 &2020: Secondary 
school Grade 7 

(2020 initiative: DARO + HPA) 

.,/ Count results 

.,/ Analyze how they would 
commit to change behavior 
towards safe vegetable 
consumption 

.,/ Engage sponsors for awards 
(something related to safe 
vegetables} 

.,/ Distribute posters to all 
schools & other provinces 

Extension Center will be involved in organizing 2020 activities for sustainability for future activities. 
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Communication activities 

11»"00_ -- -· 

1-a. School Education Activities: 
Selected 2 secondary schools within 12 urban 
districts 

Giap Bat- Hong Mai district 
Trung Vuong - Haan Kiem district 
(To be confirmed by DOET} 

1-b. Leaflet distribution: All 12 urban districts 
Bo Ellnh I Hoon Kiem I !long Ela 
Thanh Xuon I Cau Giify I Hoang Moi 
Hoi Ba Trfing /Tay Ha /Long Bien 
Ha Dong/ Nam Tu Liem/ Bae Tu Liem 

!-c. Pos_ll!.r.p_r_o_duction 
Some as 1-a. 

Activity Plan 1+2, 4, & 5 - 2020 Award Ceremony+ Poster Exhibition 
+ HPA Trade Fair at AEON MALL 

Yollth 
(Under 22) 

1. ~ 

\i1 
li&&.f 

AMfmtv&'t ti 
Tarpt: Mass 
ActMty: SChool Education 
+ Contd (for mcposun1J ,....,., 
• Undersul'ldlntsafe 

vegetable's journey 
1-----1......,..., 

Youn1er 
(22"50) 

• Educational leaftet 
~ Short with ~roar oaMtin 
~ featin ollliMin{otmodon SOUIU 

• Vlsual material by st~ts 
~Short will! prOduars. !Jodm 

,,,_ 
• Shop directory 
• CertlflQte Information 

{producer certificate, 
package Info, retaUer 
certificate) 

• Producer Information 

---•Certificate 
•Production 

"'°""' •Safe 
vegetable's 
journey 

Having award ceremony & poster exhibitian at HPA trade fair at AEON MALL will bring 
consumers, producers, and retailer together. 



Communication activities 

2020 PLANS - Initiative by Hanoi DARD & HPA 

School Program 
(Hanoi OARD) 

Kick-off Meeting 

Material Distribution 

In-Class activity & Commitment Paper 

Poster drawing activity 

Evaluation Committee 

Media coverage 

"····- -- -.... -·----- --- --- ·--· -, 
• September - October 2020 

· • 2 schools (Giap Bat & Trung Vuong) 
'" Grade 7 

• 2019 School Leaflet 

Event management 

Award ceremony 

Sponsor management 

Exhibition 

Website introduction 

O'~~ ' 

0 ~lm](b 

0 i)[J)l;\~~ ''· 
0 .~lhl:1llill@~ ' 

~------------------------------------------------------------------------. ! CPMU - Support educational video production(= Bring farmers to schools instead of field trip) & : 
: poster frames : 
1 Project - Support printing materials and teachers' allowance : 

'------------------------------------------------------------------------J 
All the above are still to be canfirmed once COVID-19 situation cleared and preparations resume. 

Expenditures 

24 



Expenditures (June 2020 - July 2021} 
Direct costs on trial and communication activities, excluding allowance and transportation 
costs to be borne by JICA consultant team. 
PPM Us are expected to bear the costs for TOF training, provincial safe vegetable business 
forum, action plan workshop, and field allowance and transportation cost for field officers 
in charge. 

II -Production 

Item 
Expenditure by 

JICA 

1 Soil and water laboratory test 24 1,327,000 31,848,000 
R~oos1Jlil!lVl~itlamamg@g!iifgr.i.Q.!!P.Sll--··ru©!CiXOOJJ©©l!l~ 

3 
, Upgrading of pre processing facility and 

5 equipment . 180,000,000 900,000,000 

kt41eifst161hbl1i1!si1l11efGlitclilt(f&i~k1ft's!i)lllR!ld'@iiiW¥!©©1!lW~!CiXOO.l!@M 
5 Pesticide residue check (laboratory test) 40 5,618,000 224,720,000 

RB11lti tiam metli61l ifiilr. saft! !le © F mtr©!CiXOOJr(!l(OO)' 2lOOJ)COOll!ljoo@. -Marketing 

Rsales P.liallil · , · Iii -llaiBsboowf(iXOO) 
2 Sale promotion material 20 11, 765 ,000 235,300,000 -Commurncat1on -

Bud et b PPMU 



Expenditures for Action Plan to be mobilized by PPMU 
Marketing .. ... Bud et b PPMU 

;l.m,{1niigf!>Diinii~·M¥ti~Tj:'f;.'.PtiiJ-... ;~4ftai!'f~~-vt'.'"JtWfMM~@!l'4Jf&@~;at{:*lt;.t}hli¥fi.)4Wi~·iwa 
_ _ TOF marketing _ _ _ _ _ 1 _Venue, transportation, allowance for the participants 

~Ji1~il~Nt~ljrf:·.~Zf~1'.?.P;;1T:i>~~f'.:?!~~J~;:'¢i£rn[~~~~~~7£i.'Wf!rJJ,rfil~Jry}~~i'f-i10.f~ 
.De I 

1 
rketl t I - ... -. ·-

1 
· De518;nlngand-j>r1Rtlngofleaflet, banne·r,-buslnesscard, 

. veopngma ng oos _ _ logooftargetgroup_ _ _ 

~~tt1ifl~~~1Jrk'1i·:Yi·.1i&1flf61,%JN~W&WJfilMgf~$}ft1.t&11?is\i'1;·~~r~Wt™·%WPN#~f~J 
:One..to-onematchln8:for_eachTG .. . _ ,' ___ 5_- _ Allowailcefoi-fieldofflcers _ _ -

llill.Wb41118111!1afllii&allif~ 
Trade fair In each province 1 'e_ooth, iable, bannei-, mai:erials, allowance 

~Aifil~~Cifi.C1il~~:~ij1J~.Mif.Y~~~~t0~~~1t1&®t:£f1'.;~'.t'J'.><;;,:;;,~t:t~:i1ili&'l 
Initial c~eck of collection and delivery by PPMU and TG 1 Allowance of field officers 

J.&ZUW~~_m~~tiY.l'P.P.MOBi~Z:ew0 '.\i;"' :!1!1tl.~:.i:1:3z3>\*i·~·1lo/itidfil.§l~:M~t:i@]_~fcii..fi~lQffi&rsT~ft1-;~,1l~Mll'01 
Review meeting for each 1G · 1 ),llowance of field Officers 

!%:33JI.QFi.bgrlrA!_t!O"B~l9-°iPJiifi_fill~JiPtltvJ~~·'·:'T;]?;_=r,1Z~tt1t!E1;Ll~~~®-~P~~O!t7ciifaY.@.O:Cl'fOf~~~~~]l£tP_~ji;J:] 
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Project for Improvement of 
Reliability of Safe Crop Production 

in the Northern Region 

Basic Concept of Trial Activity and 
Action Plan 

July 2020 

•Managing Organization: 

MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARO) 
•Implementing Organization: 

DEPARTMENT OF CROP PRODUCTION (DCP) 
•Supported by: 

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA) 
•Implementation Period: From 7/2016 to 7/2021 

What is "Action Plan"? 

Each PPMU/DARD is expected to prepare the "Action Plan" based on the trial 
activities carried out in the project. 

Action plan consists of objective, methodologies of activities, implementation 
structure, methodology, schedule and budget. 

Each PPMU/DARD is expected to secure necessary staffing and budget according 
to the action plan. 

Trial Activity Action Plan 

· Implemented by 'JICA Team and PPMU PPMU/DARD 

Annex8 
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,/ Project Purpose 

Safe crop production in target site in the Northern Region of Vietnam are promoted. 

,/Trial Activities 

To Establish Safe Crop Production Area 
v'Need Farmer Group/Cooperative/Company 

not targeting on only Individual Farmer 
v' Apply Basic GAP or Higher GAP Standard 
v'Making Production Plan on Market Demand 
v' Apply Cultivation Method (Organic Compost, 

Pest Controlling, Produce Good Seedling and 
Grafting) 

To Develop Supply Chain to Market 
v'Dialogue with Market (Participation to 

Business Fare, Holding Business 
Matching and One to One Matching) 

v'Making Marketing Tools (Logo, Business 
Card, Leaflet, Label, Signboard and 
Catalogue) 

v'Harvesting, Collection, Pre-Processing and 
Packing 

v'Holding MEZOROEKAI (Adjustment of 
condition of contract) 

v'Making contract btw Producer & Buyer 
v' Apply Test of Residual Pesticides v'Delivery of products 

Stage-wise Approach on Trial Activities 

Nursing period 
(small-scale 
production} 

Expansion period 
(expansion, 
diversification} 

Forming safe crop production group • 
Production management according to • 
Basic GAP 

Instruction of production plan 
Joint purchase 
Advanced cultivation 
Upgrading of pre-processing 
house 

Cultivation recording with limited 
number of farmers 
Basic training of collection/ delivery 

• • 
. 

Matching 
Promotion materials (producer 
profile, leaflet, name card, 
etc.) 

Contract management 
Order and delivery management 

Stable period 
(stabilization, 
branding} 

3 

Adjust supplying with other coop. 
Advanced safety control on post 
harvest process 

Strategy for sales optimization 
Differentiation strategy 
Branding strategy 
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Trial Activities and Action Plan 
Trial activities In each target group are executed for three years. 
Each province are expected to prepare an action plan based on the trial activities carried out In the project. 
Action plan consists of contents, impJementatlon structure, schedule and budget. Each province secures necessary personnel and 
budget according to the action plan. 

Pilot 
Province 

Semi-Piiot 
Province 

To be lmpleme:nted 
by each provl~ 

Trial activities and Action Plan 

Prepared 
byJICA 

WI'~ 
Prepared by 
PPMU/DARD 

Title 

1 Production Man;:igement 
System Development Manual 

2 Supply Cham Development 
Manual 

Action plan for safe crop 
production and supply chain 
development 

Contents 

1. Selection of target group 
2. Conflnnatlon of the safety of production area 
3. Training for Basic GAP 
4. Cultivation Planning based on Market Demand 
5. Cultivation Method for Safe Ve,etables 
6. On-field Instructions applying BasJc GAP 
7. Upgrading Conditions to Ensure Food Hygiene 

and Safety 
8. Post-haivest and distribution 
9. External Inspection and Auditing 

• Developlng promotion materials 
• Business forum/ Matching 
• Contract/ Agreement 
• Review meeting 
• Feedback mechanism 
• Joint sales/ Logistics management 

•Objective 
• Contents of activities 
• Verifiable Indicators and means of 

verifications 
• Implementation structure 
• Cost estimate 
•Budget request to PPC 

• 

To be,1mP1.~me~ 
byPPMU . 

To be 1m.,iement~ 
by ecilih provtnce : 

' 

Technical Procedures 

Mechanism to produce safe 
vegetable following Basic GAP 

Mechanism to develop safe 
vegetable supply chain according 
to market demand 

./' Contents of activities shall be 
designed based on trail activity 
plan and manuals prepared by 
JICA team. 

./ Budget: each PPC moblllzess 
budget 

./ Material: referrlngto Manuals 
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Schedule for Preparation of Action Plan {Semi-pilot provinces and 
Knowledge sharing provinces) 

Period 

July-Aug 2020 

Sep - Oct 2020 

Jan 2021-

CPMU/ JICA ProjectTeam 

Revision of Draft Manuals 

Support PPMUs for drafting of Action 
Plan 

Monitoring of PPMU activities 

Semi-Pilot provinces 
Knowledge sharing provinces 

Drafting of Action Plan 

Execution of activities according to 
Action Plan 

7 

Outlines of the Action Plan Workshop 

In order to attract interest of Provincial People's Committee (PPC) and other relevant 
stakeholders and make consensus about direction of project activities after project completion 
with them, PPMU/DARD is expected to organize a workshop. Outlines is shown below. 

Item Contents 

Venue . Conference room in each province 

Fund PPMU/DARD 

-Opening remarks 

-Project overview 

Program 
-Introduction of production management system and supply chain 
proposed by JICA Project team 

-Introduction of draft action plan prepared by PPMU 

-Discussion and Q&A 



Annex9 

SO NONG NGHlbP VA PTNT 
BAN QUAN LY I>l/ AN JICA 

TiNH HUNG YEN 

CQNG HOA xA H(>I CHU NGHiA VIJ):T NAM 
DQc l~p - Tv do - H~nh phuc 

sa: o~ /QLCL-QLCL 
V /v d~ nghj thay d6i nh6m ID\IC tieu 
Chien Thdng sang Binh Minh thu(ic 

Dµ an JICA till Hung Yen 

Hung Yen, ngay-<.0 thang 02 niim 2020 

Kinh gt'.ri: - Ban Quan ly d\T an JICA Trung uang (CPMU); 

- Nh6rn tu vftn d\I' an .TICA. 

Do d~c die~, tinh hinh sim xuftt - kinh doanh d~c thu cua nh6rn rnvc tieu 
Chi~n Tht\ng co sv thay ddi cling nhu c6 vi~c phan cong IQ.i nhan sµ cua nh6m. E>e 
cac hoQ.t dQng h6 trg Cua di,r an dugc tiep t\JC trien khai thu~ Jgi Va phat huy hi~u 
qua, Ban quan ly d\I' an JICA tinh Hung Yen de nghl. nhu sau: 

Thay ddi nh6m mvc tieu ChiSn Thfuig sang Binh Minh, thong tin ca ban ve 
Hgp tac xii Rau an toan Blnh Minh: 

E>ia diem: Thon Di~t Phap, xii Thi~n PhiSn, huy~n Tien Lil', tinh Hung Yen 

Di~n tich: 10 ha, s6 lugng thilnh vien: I 0 h9 san xuiit. Ban quan tri bao g6rn 
Ong PhQ.rn Qu6c Vugng - Giam d6c kiem chu tjch H(li d6ng quan tri Hgp tac xii. 

Ong: E>ao Van Tu - PhlJ trach san xuftt. . 

Ba: Triln Thi Huang Thao - Phv trach thi trucmg. 

Ong: E>ao Xuan Ky - Phv trach giam sat. 

Ong E>ao Van Tufui - Phv trach h~u cdn. 

Ba: Ngo Mai Anh - kS toan. 

Tai san: di~n tich nha luoi 9.000m2
, nha SCJ chS dugc dµ an JICA ha trg 

thu(lc Hgp tac xii Binh Minh. 

Ch(rng nh~n VietGAP: Hgp tac xii dii de nghi h6 trg cua Chi C\1c Quan Iy 
chftt lugng Nong Him san & Thuy san d8 tri8n khai ddu nam 2020. 

Kinh de nghj, Ban Quan ly D\r an Trung uang (CPMU), Ti> tu viin di,r an 
xern xet, tQ.O dieu ki~n h6 trg nh6m ffi\)C tieu./. ~ , , 

NO'i nflqu: KT. GIAM l>OC BQLDA 
- Nhu Kinh gui; P - --I~ l>OC BQLDA 
- BQLDA JICA Hung Yen; ~~ ,, .. ''' '' 1 ;:y;}o~··. 
- Luu: VT, QLCL. .#7 CHI CUC "'~o:~ . 

~ ouAnl'fCiiA.rHVi1 ~I 
' 0 • ~.,._ ~~1 i{f6t.£.V"!f?~--z NONG,LA~ J :. 

-~ VA THUY sA • "i''l 
'~ >;-/l----

"14'H Hlft~G '\~.:~· 





BQ NONG NGH~P 
VA PRAT TRIEN NONG THON 

eve TRONG TRQT 

S6: 061 fIT-JICA 
V /v d~ nghj thay a6i nh6m ffi\IC tieu 
Chi~n Tufuig sang Binh Minh thu9c 

D\l an JICA t\ri Hung Yen 

CQNG HOA xA HQI CHU NGHiA VIJ):T NAM 
f>9c I~p - Tv: do - H1,mh phuc 

Ha N9i, ngizyv,,z, tha.ng 5 nam 2020 

Kinh gui: Ban Quan ly di,r an TICA tinh Hung Yen 

Phuc dap cong van s6 01/QLCL-QLCL cua Ban Quan ly dv i.11 JICA tiri.h 
Hm1g Yen vS vi~c dS nghi thay dBi nh6m mvc tieu ChiSn Thilng sang Binh Minh 
thu(\c Dv an TICA t~i Hung Yen, Ban Quii.n ly dv ii.n Trung uong c6 y kiSn nhu 
sau: 

Ban Quii.n ly di,r an Trung uong nh~t tri v6i dS nghi cua Ban Quii.n ly Dv 
an JICA tinh Hung Yen vS dS nghi thay dBi nh6m mvc tieu ill Hgp tac xii Chi.Sn 
Thilng sang Hgp tac xii Binh Minh. 

Da cac ho~t d9ng h6 trq cua dv an trian khai diinl biio qui mo, nqi dung va 
tiSn d(\ va phat hny hi~u quii, Ban Quii.n ly di,r an Trung uong dS nghi Ban Quii.n 
Di,r ii.n JICA tinh Hung Yen hu6ng dfui. 2 Hgp tac xii tren thvc hi~n dUng cam kSt 
vs cac n(Ji dung dii duqc D\r ii.n JICA h6 trq. Trong n9i dung bii.n cam kSt tha 
hi~n ro tinh d(Jc l~p gilia 2 hgp tac xii va khong c6 si,r chanh ch~p vS tfil sii.n duqc 
di,r ii.n h6 trq, ddng theri gU:i ban cam kSt vS Ban Quiin ly di,r ihi Trung uong dS co 
can cu dS ngh\ JCC diSu chinh trong nh6m mvc tieu thm gian t&i. 

Tren day lay kiSn cua Ban quii.n ly di.r an Trung mmg gui Ban Quii.n ly di,r 
an JICA Hung Yen dS triSn khai thvc hi~n./. 

Nm n!z~n: 
- Nhutren; 
- Viin phimg D\f an JICA; 
- Luu: VT, JICA. 
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Consensus on Manuals 

17th July 2020 

''Improvement of reliability of safe crop production in the Northern region", which are supported by the 

Government of Japan from ODA budget, has been implementing since July 2016. JICA has supported t.o 

conduct this Project in DCP- MARD 

Project's activities have been showing better progress and completed several activities as plan. The 

concept of the Project is t.o establish Agriculture Value Chain, from production t.o consumers. 1b disseminate 

and expand the results of the project from now on and after the termination of project, CPMU and JICA 

Project Office have started developing 2 Manuals, namely "Operation Manual for Production Management 

System for GAP Promotion" and "Supply Chain Development Manuaf'. 

CPMU has also asked PPMU of 3 Pilot Provinces and 3 Semi-Pilot Provinces t.o show their opinion and 

request on the 2 Manuals by Official Letter, 639fl"l'-JICA dated 3"' June 2020. And CPMU has received the 

reply from all 6 PPMUs by18th June 2020. Based on the PPMU's opinion and request and conclusion of 

CPMU's meeting on 30th June 2020, CPMU would like t.o propose the following items and make consensus 

on the Manuals in 4th JCC Meeting. 

1. Principle for both Manuals 

J\) Manuals must be able t.o be used by any staff of DARD in Provincial Government (including 

related Sub-Departments and Extension Center) even after the Project completion, 

B) Manuals must be able t.o be easily understandable and feasible by any staff of DARD in 

Provincial Government even who has never participated in the Project. 

C) Current roles and responsibilities of stakeholders seem t.o be not so different from that in the 

Trial Activities Implementation Plan that was formulated by the Project and conducted within 

the framework of the Project. Both Manuals require proactive roles of the local governments 

without Project (without CPMU and PPMU under the current Project framework) from 

formulating provincial dissemination plan, securing budget, official establishment of 

management unit of the plan and official assignment of person in charge of production and 

marketing t.o the implementation and evaluation even after the completion of the Project. 

Therefore, the roles and responsibility of stakeholders, especially the role of DCPIMARD and 

DARD need to be revised to ensure viability and sustainability of the local initiatives and its 

validity need t.o be examined based on the monitoring results of implementation of the Action 

Plan by 3 provinces (Hai Duong, Ha Nam and Hung Yen). 

2. Specific Requirement for "Operation Manual for Production Management System for GAP 

Promotion" 

J\) Terminology and Definitions must be clear. 

B) Newly introduced cultivation methods including implementation of the demonstration farm in 

the Project must be separately compilate from other contents, 

C) It must be clear the capacity of applicable Existing Farmer Group/ Agriculture Cooperative/ 
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Agriculture Production Company for the applied approaches on the agriculture production in 

the Project, 

D) Selection criterior of Farmer Group/ Agriculture Cooperative/ Agriculture Production Company 

must be more detailed based on the above C) and must be at least 2 cases such as no necessary 

of instruction of newly introduced cultivation methods and necessary of the instruction, 

E) Timing of any trainings and site visiting must not be limited in particular year such as 2018 or 

2020, 

F) Preparation of Production Plan must at least include both cases that "target group has buyers 

but does not have enough capacity of production to meet the requirement of buyers" and "target 

group does not have buyers but have enough capacity of production", 

G) The technical name of "Soil sterilization by using sun light" must be replaced with "Soil 

sterilization by solar energy", 

Fl) The name of ''Trial Activity" in the Manual must be reconsidered especially after the Project 

completion. It must be "Dissemination Activity". 

3. Specific Requirement for "Supply Chain Development Manual'' 

AJ Terminology and Definitions must be clear. "Joint Sales" must be defined in the Manual as well 

as "Operation Manual for Production Management System for GAP Promotion", 

B) Objective (target) of the manual is described as ''to provide useful information and guidance to the officials of 

Deparbnent of Agriculture and Rural Development (DARD) in the provinces which intend to implement safe 

vegetable promotion projects to support target producer groups (TG) for producing and distributing safe 

vegetable in accordance with Good Agricultural Practices (GAPs: basic GAP/ VietGAP)", however safe 

vegetable promotion plan by supply chain shall be appropriate instead of safe vegetable promotion project to 

enable DARD to secure the budget within their authority by utilizing their usual budget of dissemination or 

incorporating with particular city/provincial program to promote safe vegetable. Contents of the manual should 

be relevant and easily understandable for the officials ofDARD/TGs which have less or no experiences in the 

Project activities. 

C) It IlllSt be required to examine which activities were feasible to conduct and which activities were difficult to 

implement by the initiative ofDARD based on the monitoring results ofimplementation of the Action Plan by 

3 provinces (Hai Duong, Ha Nam and Hung Yen) and review the relevance of manual again to make contents 

and scale of each activity feasible in terms of budget availability and capacity of the DARD. 

D) According to PDM, at least 3 kinds of supply chain model must be developed, thus it must be 

shown in the Manual, 

E) Table 3.4 and 3.5 in the current draft Manual cannot be Table of Models. It just shows 

categorization, not model, 

F) It must be instructed How to access to new buyers and How to find potential buyers, because 

through the Project activities, it is now well known by farmers that participation to any trade 

fairs cannot be economically effective approach to increasing the buyers, because of small 

outputs in spite of much inputs of preparation time, cost and manpower, 

G) It must show that how to sell uncertain safety vegetable with safe vegetable. Target Group, 

especially Agriculture Cooperative, must have jointly sold vegetable produced by non· 
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participat.ed farmer to the Project, 

H) More specific solutions to regulat.e farmer's breaking the contract and to apply flexible pricing 

of safe vegetables must be instruct.ad. According to joint sales method in the Project, the selling 

price has been usually fixed in a contract with buyers. However, when the Local Wet Market 

Price becomes higher than the contract price with buyer, farmers doesn't sell their products to 

the contract.ad buyer and sell to the Local Wet Market, 

I) "Mezoroekai'' must be delet.ed in the Manual, 

J) Necessity of marketing for the sustainable promotion of safe vegetable need to be explained in the objective 

of manual. It would be necessary to explain importance of marketing activities for the sustainable promotion 

of safe vegetable in the objective (P.2, I.I. Objective, CHAPTER 1 INTRODUCTION), before moving on to 

the next section, introduction of two components of safe vegetable promotion project, production 

management and siipply chain developmen4 which might give a little abrupt impression especially for the 

readers who have less experiences in the marketing activities (P2, (I) Two components of projec4 1.2. 

Structure of safe vegetable promotion projec4 CHAPTER I INTRODUCTION), 

K) Feasible and relevant implementation body and target for TOTffOF need .to be determined. Concerning the 

training provided by the DARD to the target groups, it should be reconsidered whether TOT is relevant as a 

training to provide to the target group (CHAPTER 3 DIALOGUE WITH MARKET, P.9). It is also required 

to determine feasible implementation body of TOT provided to the DARD marketing staf!S from the 

perspective of both budget availability and capacity (P.10, 3.1. Training of trainers (TOT) and Training of 

furmers (TOF) on marketing, CHAPTER 3 DIALOGUE WITH MARKET, P.10), 

L) Feasibility ofoutlines ofTOF on marketing and marlceting action plan need to be re-examined. It is expected 

to prepare SWOT analysis by the target groups before TOF, however it might be difficult to conduct SWOT 

analysis without guidance especially for the new target groups (P 17, 3.1.2 TOF on marketing, CHAPTER 3 

DIALOGUE WITH MARKET). Outlines should be relevant to the new target groups with less or no 

experiences in the marketing activities as well, 

M) Consistency between Segmentation of vegetable market and Categorization of buyers for safe vegetables 

need to be re-examined. It would be required to ensure consistency between Figure 3-5 Segmentation of 

vegetable market and Table 3-4 Categorization of buyers for safe vegetables to facilitate understanding of 

readers without confusion (P.12 and P. 13, (3) Segmentation, 3.1.1. TOT on marketing, CHAPTER 3). There 

might be the case that supermarkets require higher safety and pay higher price than safe vegetable shops, 

N) Sustainability of matching events need to be r<>·considered. It needs to be confirmed with HPA whether safe 

crop business forum in Hanoi will be organized once in August or September every year even after the 

termination of the Project (P.27-P29, 3.3.2 Matching events, PCHAPTER 3), 

0) Experience in the Project described in the boxes need to be updated. Some information and data shown in the 

Experience in the Project described in the boxes need to be updated to reflect the current situation. 

END 
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Project for Improvement of 
Reliability of Safe Crop Production 

in the Northern Region 

PDM 

ver.2 on June 21, 2019 

•Managing Organization: 
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARO} 

•Implementing Organization: 
DEPARTMENT OF CROP PRODUCTION (DCP} 

•Supported by: 
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA} 

•Implementation Period: From 7 /2016 to 7 /2021 

Project Design Matrix (PDM) 
Title of the Project: Project for Improvement of Rellablllty of Safe Crop Production in the Northern Region ("JRSaC" Project) 
Term of Cooperation: 5 years from dispatch of first longterm expert 
Project Site: The Northern Region of Vietnam: "2 Cities and 11 Provinces" (Hanoi City, Hal Phong Qty, Hung Yen Province, Hal Duong Province, Ha Nam 

Province, Thal Blnh Province, Phu Tho Province, Vlnh Phuc Province, Quang Ninh Province, Hoa Blnh Province, Bae Ninh Province, Nam Dinh 
Province and Ninh Blnh Province}. 

Implementing Organization: OCP/MARD, DARDs (In the Project site) June 21, 2019/ POM-ver.2 

;£~~~Nii'TliiiVi ... ~:i.f:'*§t~5.~i-~~ ~'~<)if· -,--'.""- "i9ii:tfiiitiliflraaii:OfS~:!i ~..._'fliiof1\GIA'~~ifc'iii!.f::&! S,".;t -~ i.'"" -,-~~, 
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OVeraMGoal 
1) Areas and productions of reliable safe crop 'MARO/OARD reports 1. Tho current agricultural 

Agricultural products Jn the Northern Region of production In the Northern Region of Viet {focus '" Basic GAP/ legal policy on safe crop 
Viet Nam are Improved in term of safety and Nam is Increased. VletGAP/ GlobalGAP) production and food 
reliability.• 2) Numbers of farmer groups, agrlculture safety does not change. 

cooperatives and enterprises who acquired 
'Improvement of products in term of safety and Basic GAP/ VletGAP/ GlobalGAP Jn the 
reliability, Northern Region of Viet Nam is Increased. 
thereby, It enables to promote cultivation of safe 3) Numbers of buyers/shops of safe crops in 
crops paid much more attention and achieve the th• Northern Region of Viet Nam Is 
promotion of related industries. Increased. 
Project Purpose 

1) At least three kinds of supply chain models 1) Safe crop supply chain 1. Necessary budget for safe 
Safe crop productions {safety vegetable) In for safe crops are developed In the target development manual crop production actlvitles 
target sites In the Northern Region of Viet Nam sites. 2) Basellne/Endllne survey Is ensured at central/ 
are promoted.• 2) Percentage of farmers who join joint sales provincial level. 
*Promotion of safe crop production, then, of safe crop is Increased to SO% in the 
channel of the value chain is promoted. target sites. 3) Baseline/Endllne survey 

3) The area for reliable safe crop production 
In the target sites ls Increased to 180ha. 

Outputs FQr PrQdUC~!l 
1-1) The number of target groups appfylng 1-1) PPMUmonitoring 1. No severe natural disasters 

1) •rhe capacity of monitoring and and utilizing BaslcGAP/VletGAP Is report or economic crisis occur 
management on safe crop production for lnaeased to at least 16. that have serious impact 
relevant organization (DCP/MARD, OARD In 1-2) 320 number of producers In target sites 1-2) PPMU monitoring o" food production and 
respective province/city, district, and attend Basic GAP trainings. reports prices. 
commune) Is Improved: 1-3) 80% of producers In target sites record 1-3) Basellne/Endllne survey 2. The price and condition of 

on flefd diary property according to agricultural product "' Basic GAP. not drastically fluctuated. 
1-4) 100% of target groups In target sites 1-4) PPMUmonltorlng 3. The violation of contract 

conduct Internal audit to evaluate group reports and bankruptcy of buyers 
members' activity. is not frequently. 



~b'fy;.~~\~~~'~:~~;·.i .:;, ~~~·{}1~(~ ,~:~~1~~r~~~,~~~1·~~~~~~, ~~~~;>~:~·-· :~:,:1 ?J~W~!f~~Iif~~~~ ~ti~~~:!~':; 
For Government staff 
1-5) 48 number of fleld officers are trained as trainer of Basic 1-5) PPMU monitoring reports 

GAP. 
1-6) 35 samples of soll and water analysis are conducted. 
1-7) 60samples of pesticide residue are checked by 

authorized laboratory. 

1-6) PPMU monitoring reports 
1-7) PPMU monitoring reports 

1-8) 500 samples of pesticide residue are checked as quick 1-8) PPMU monitoring reports 
test by PPMU. 

1-9) 70 times of Internal audits are attended by fleld officers. 1-9) PPMU monitoring reports 
1-10) Monitoring report Is prepared by PPMU every 3 1-10) PPMU monitoring 

months. reports 
1-11) Action plan Is prepared by PPMU 1-11) Action plans 

2) "The good patterns as 
model on safe crop 2-1) 300 number of matching events are conducted 2-1) PPMU monitoring reports 
production (safety 2-2) 110 number of linkages between producers and buyers 2-2) PPMU monitoring reports 
vegetable) following GAP are made In target sites. 
(Basic GAP/VietGAP/Global 2-3) The coordination meetings for each target group with 2-3) PPMU monitoring reports 
GAP) with supply chain is buyers are held at least once a year to receive feedback 
proposed." or discuss future trading. 

2-4) Monitoring report Is prepared by PPMU every 3 months. 2-4) PPMU monitoring reports 
2-5) Action plans is prepared by PPMU 2-5) Action plans 

3) "Awareness of relevant 3-1) The awareness program for consumers, producers and 3-1) CPMU and PPMU 
organization/people, buyers are conducted 15 times by CPMU and PPMU. monitoring report 
mainly producer and 3-2) 5 promotional materials for awareness activities are 3-2) CPMU and PPMU 
buyers (consumer and developed. monitoring report 
traders; such as 3-3) The number of participants of general school students in 3-3) CPMU and PPMU 
wholesalers and retailers) Hanoi exceed 64,000. monitoring report 
on safe crop production 
and food safety is raised." 

I ..-~IVIUes 

1.1 To create unit of CPMU (Central Project Management Unit) within OCP/MARD in 
order to manage and implement of the Project effectively in central level 

1.2 To create PPMU (Provincial Project Management UnitJ within the respective 
province selected as "Pilot province(s)/city" and "Semi Pi ot province(s)" in order 
to manage and implement of the Project effectively in local level 

• The PPMU is consisted with relevant sub-department(s) in DARO as 'Nell as 
collaboration with other departments/centers which is necessary to implement 
the Project effectively. 

1.3 To review/analyze and identify bottlenecks in the existing situation and problems 
for safe crop production in the Pilot province(s) and Semi Pilot province(s) 

1.4 To select the target groups (=Agriculture production entities; Agriculture 
Cooperative, Agriculture Production company/enterprises, and Farmer Groups) in 
the Pilot province(s) and Semi Pilot province{s) 

1.5 To collect relevant documents, materials and data on safe crop production 
including GAP, training materials, brochures 

1.6 To design crop production systems in order to ensure quality and safety 
• "Crop production system" includes the activities, such as format of record 

keeping, method of record confirmation, scientific pesticide residue testing, PGS 
(participatory Guarantee ~m, and introduction of ICT (Information and 
Communication Technology), etc. 

1-7 Based on the systems designed in the Activity 1.6 above, to introduce the system 
as trial activities in the pilot province(s) by joint collaboration between CPMU 
and PPMU 

1.8 Based on the trial activities 1.7 above, to modify and improve the systems in 
order to make the system workable 

1.9 Against PPMU in the respective "Semi Pilot province(s)~ to conduct 
workshop/seminars regarding to the system constructed in the Activity 1.8 above 
byCPMU 

1.10 To introduce the system above even in the "Semi Pilot province(s)" under the 
guidance and instruction by CPMU 

1.11 In the Pilot province(s) and Semi Pilot province(s), to summarize the results of 
trial activities carried out, and then to formulate action plans {including activities 
and budget) which enable MARD/DARD to continue the Project activities even 
after the termination of the Project 

• For the above-mentioned Activity 1, the "Knowledge-sharing province(s)/city" 
are also participating as appropriate, to share information about the progress 
and results of activities in tfle Pilot province(s) and Semi Pilot province(s), even 
to share the experience each other. 

inp ...... 

Vietnamese Side 
<Project Staff> 
- Counterpart and 

administrative staffs 

<Facilities/Buildings> 
- Suitable office space with 

necessary equipment/ 
facilities for Japanese 
experts 

<Expenses for operation and 
management> 
-Counterpart Fund necessary 
for the implementation of 
the Project 

jaganese Side 
< lspatch of Japanese 
Experts> 
Long-term Exi:;ierts: 

- Project Chief Advisor 
- Project Coordinator/ 

Training/ Public Relations 
Short-term experts: As 
required 

<Equipment/Machinery/Vehi 
de> 
- As necessary equipment 
- other items are to be 

discussed 

<Training in Japan/ Third 
countries> 
- Training of Vietnamese 

staffs in Japan/third 
countries as required 

1. The majority of the 
Project 
counterparts in 
charge of safe crop 
production in 
central and pilot 
province(s) do not 
change. 

2. The cooperation 
from government 
organization and 
people committee 
m relevant 
province(s) and city 
and the 
counterpart budget 
is secured. 

Pre-conditions 

1. The cooperation 
from buyers 
(collector, trader, 
wholesaler, retailer, 
etic.) of safe crop 
production is 
secured. 



2.1 To conduct survey on "Market (value chain) anal~is" (such as "Market Trends & 
CompetitivenessH, "Value Cliain Mapping/Diagram, "Constraints & Opportunities~ 
"Stakeholders'/ lv;tJJrs' relationship" and "Governance Structures & Public-private 
relations") 

2.2 In conjunction with the Activity 1.4, and also based on the results of Market 
analysis survey above, to identify the potential buyers of the agriru\tural products 
produced by target groups (product processing entity, distribution entity and sales 
entity) in the Pilot province(s) and Semi Pilot province(s) or large consumption 
areas (Hanoi, etc.) 

2.3 Together to provide the results of the Market analysis survey to the producers in 
the respective province, to conduct sales promotion activities on safe crops (in 
J:!artia.ifar, vegetables follow GAP), making contract and planning collection and 
delivery activities based on the requests by processing and sales entity 

• "Promotion activities on safe crop production" is called as Matching activities like 
market/price information sharing and supports of business opportunities between 
producers and buyers 

2.4 To examine the trial activities of collection, pre processing and delivery in Pilot 
provinces. 

2.5 To introduce the trial activities of collection, pre processing and delivery abCNe 
even in the "Semi Pilot province(sl" under the guidance and instruction by CPMU 

2.6 In the Pilot province(s) and Semi Pilot province{s), to summarize the results of trial 
activities carried out1 and then to formulate action plans (including activities and 
budget) which enable MARO/OARD to continue the Project activities even after 
the termination of the Project 

• For the above-mentioned Activity 2, the "Knowledge-sharing province(s)/city" are 
also participating as appropriate, to share information about the progress and 
results of activities in the Pilot province(s} and Semi Pilot province(s), even to 
share the experience each other. 

3.1 To review and analyze past experiences of promotion activities on safe crop 
production and food safety, and draw good practices and lessons learned. 

3.2 To implement raising awareness activities on safe crop production and food safety, 
focusing on human health, environment and agricultural promotion toward 
customers (buyers/consumers) through mass media in nationwide 

• Awareness activities = such as awareness raising campaign event, utilization of 
social media 

3.3 To implement specific raising awareness activities on safe crop production and 
food safety toward the target groups and organization related to the Activity 1 and 
Activity2 

3.4 To grasp the consumers' voice/opinion and support activities on communication 
and information given by Vietnamese government 
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./ Activities and schedule for 2 target groups in knowledge sharing provinces are 
shown in hand out material of A3 paper with yellow color . 

./ Focusing point of activities in each target groups are follows; 

+ TG in Hai Phong 
To improve cultivation capacity to meet market demands 

+ TG in Bae Ninh 
To find new buyer/market to increase joint sales amount 

./ Action Plan for 2 Knowledge Sharing Provinces (Bae Ninh and Hai Phong) will be 
developed by PPMU with support of JICA Project Team as well as PPMU of Pilot 
Province and Semi Pilot Province 

./ CPMU will hold workshop/seminar for sharing experience with other 4 knowledge 
sharing provinces . 

./ Focusing points of establishing a target group in 4 provinces are follows; 

+ To find skill full farmer group on cultivation or 

+ To frequently involve skillful agriculture extension staff 





1-1 To evaluate and select 1 Target Gro11p by each Province aca>tding to Criteria 

1-2 To collect basic lnfonnatlon ofTarget Group by each Provinces 

1-3 To s11bmlt basic Information of 1 Target Gro11p by each Province 

l• To evaluate and select l or 2 Target Group by CPMU 

1-S To design.ate l or 2 Province as Target Province based on evaluation res11lt 

3-1 TOT for basic GAP 

3-2 TOT for cultivation method 

3-3 TOF for basic GAP 

,. Port harvest training 

3-S Technical assessment for safety conditions 

,_. TOT Follow-up training 

3-7 Study toor to advanced model 

Expos11re visit among target gro11ps 

4-1 Nomination of management boatd members 

4-2 Confirmation of agreement amonggro11p members 

4-3 Formulation of safe Cfop Production Group 

6-1 Planning of demonstration farm 

6-2 Implementation of demonstration 

Soll Improvement by compost 

Introduction of new variety seeds 

Seedllng lmpr011e1T1ent 

New agriculture materials (non-woven fabric. ete.J 

6-3 Reid visit on demonstration farm 

7-1 Reid lnstructlon of appllc:atlon of basic GAP 

Instruction on record keeping 

Instruction on chemical application, etc. 

7-2 Internal meeting 

7-3 Intern.al audit 

rJs dty/prav. 

rJs city/prav. 

K/S dty/prav. 

CPMU 

CPMU 

CPMU 

CPMU 

PPMU 

CPMU 

CPMU 

CPMU 

CPMU 

CPMU 

PPMU 

PPMU 

PPMU 

CPMU, JICA Project 
team 
CPMU, JICA Project .... 
CPMU,JICAProject 
team 
Cl'MU,JICAProject 

·~· CPMU,JICA Project 
team 
CPMU,JlCA Project .... 
CPMU, JICA Project .... 
PPMU 

PPMU 

PPMU 

PPMU 

PPMU 

PPMU of Pilot Province, JICA 
Project team 

PPMU of Pilot Province, JICA 
Project team 

CPMU,JlCA Project team 

CPMU, JlCA Project team 

CPMU, JlCA Project team 

JICA Project team 

JICA Project team 

PPMU of Pilot Province, JICA 

JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 
JICA Project team, PPMU of 
Pilot Province 

CPMU, JICA Project team, 
PPMU of Piiot Province 

CPMU, JICA Project team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 
PPMU of Piiot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

PPMU of Pilot Province 

CPMU, JJCA Project team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 
PPMU of Pikit Province 

CPMU,JICAProject team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 
PPMU of Pilot Province 

7/17/2!J21J 

4thJCC 

------------------------------------------



Project Activities Implementation Schedule in Knowledge Sharing Province (Aug, 2018 ~) 7/17/1J11JJ 

2018 I '"' I 2020 I 2021 I 

No. Implementation by Support by 
Jun 1 Jul Aug 1 Sep Oct Nov 1 Dec Jan 1 Feb Mar Apr Mav Jun 1 Jul Aug 1 5ep 1 Ott I Nov l Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I 5ep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I 

8-1 Technical assessment fDf' upgrading conditions 

8-2 Draft a Hst of necessary equipment and materlals 

8-3 Upgradingoffatilitles and equipment 

PPMU 

PPMU 

PPMU 

CPMU, JICA Project team, 
PPMU of Piiot Province 

CPMU,JICA Project team, 
PPMU of Piiot Province 

CPMU,JICA Project team, 
PPMU of Pilot Province 

11::22:.-Lq,;,~M~U~.~"~"'~Project team, 
9-1 Establishment of Joint sales system PPMU PPMU of Pilot Province 

9-2 Field Instruction fDf'jolntsales PPMU 
CPMU,JlCA Project team, 
PPMU of Piiot Province 

ill 11111 1111 ;11111 11111 11 111 111 '1111 11 11 1111 111 ;J 1 I II I Ill I II I I I lllJ I I I Ill I I II I JI II I JI lllJ I II 11 •II I 111 11 

:~~;~~~~:'.~t:::~:~:~~~:!~!:~:~~~:~~-~i:~~~:~:~:~:~~~~~~~:::::.:.:::~:!~~:~:~~~:~:~:::·~~:·~~~~~~~~:~::~~~.:."_'·_•~-"'~1~-~-•~•_.+'=,:=:=:=:='=,~=··=·'='~•_•=~"=·~-·-1·-~t.t
1

t.'.t·t:t:;t•i.i~i:i·i.~~H[H~H~H·H~H~H~H;t!t~t~t1 ijtitlt.~t;it.it·li·liii:fi.~i·il~ii
1

iilii!li;~i;iiiii.i'~i·i,~
1

~~~,H·H'HIHi~t·t•t't!t~t~+1+~!li•lljl[;!' 
CPMU, JICA Project team, 
PPMU of Pilot Province 

! ~ ; .' : ; , .' 

10-2 Pesticide residue check (quick test) 

10-3 PestJdde residue check (laboratory test) 

lG-4 External audit {by Gov. officer and JICA Project team} 

1-1 TOTandTOFonmarketing 

TOT marketing 

TOF on marketing !n province 

1-2 Developing marketing tools 

1-3 Matching wilh buyers 

One-to-one matching for TG 

Safe vegetable business forum in Hanoi 

Provlndal safe vegetable business forum In province 

Trade fair In province 

1-4 Assisting In making contract forTG 

2-1 MezD!'oekalfDl'TG 

2-2 Monitoring of collection and dellvery for each TG 

Initial died: by PPMU and TG 

Random check by PPMU 

2-3 Review and planning next season for TG 

Review meeting forTG 

TOF on marketing aetlon plan In province 

PPMU 

PPMU 

PPMU 

CPMU,JICA Project team, 

PPMU of Pilot Province 
CPMU,JlCA Project team, 
PPMU of Pilot Province 

CPMU,JICAProject PPMU of Pilot Province 
team 

PPMU 
CPMU,JICA Project team, 
PPMU of Piiot Province 

CPMU,JICAProject PPMU of Piiot Province 
team 

PPMU 

"" 
PPMU 

PPMU 

PPMU 

PPMU 

PPMU 

PPMU 

PPMU 

PPMU 

CPMU,JICA Project team, 
PPMU of P!lot Province 

CPMU,JICA Project team, 

PPMU of Piiot Province 

CPMU, JICA Project team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 
PPMU of Piiot Province 

CPMU, JICA Project team, 
PPMU of Pilot Province 

... 
CPMU, JICA Project team, 
PPMU of Piiot Province 

CPMU,JICA Project team, 

PPMU of Pilot Province 

CPMU,JICA Project team, 
PPMU of Pilot Province 

CPMU, JICA Project team, 

PPMU of Pilot Province 

CPMU, JICA Project team, 

PPMU of Pilot Province 

~ ==~~~1:6~ :~~iii ME ii: ii iii iii!: iii i l:: :i !:.i:: I iii ii!:::, : Iii~ i:::: ! : : : : : ::• i: i':: i: 1
11

1

1

.:i.·, '.··._·,' ... 'I!.:: i il: iii l'i I <i I ii~ i Iii: i Ii i'i H )I: 1
1 
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Project Activities Implementation Schedule in Knowledge Sharing Province (Aug, 2018 -) 7/17(201JJ 

I ,,.,. I ,,,. I 2020 I 2021 I 

No. '""'~ Implementation by Support by I Jun I Jul I Au11: I Sep I Oct I Nov I Dec I Jan I Feb 1 Mar I Apr I May I Jun I Jul I Allll: I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun ,,, AUK I 5ep "" Nov l Dec I Jan l Feb I Mar I Apr I May I Jun I Jul I 
I Ill Ill Ill II Ill 11111111111111111 ii II 111111 lllJ I II I IJ 111111111111111 " ' I I I I I II II Ill' I"'' ' " ' " " " " II ti I II 11 

4-1 To extract lessons from pilot pro}ect activities CPMU JICA Project team 

4-2 To review -Supply Chain Development System" CPMU JICA Pro}ect team 





Annex 13 

Recordings of JCC meeting 

I. GENERAL INFORMATION 

Time: 8:30 - 12:00, July 17'" 2020 (Friday) 

Venue: Meeting hall - R. I 0 I - B6 Building - Ministry of Agriculture and Rural Development 

Chairman: Mr. Nguyen Anh Minh - Deputy Director General - International Cooperation Department 

(!CD), Minislly of Agriculture and Rural Development (MARO) 

II. SUMMARIZE 

I. Mr. Dinh Cong Chinh - Vice Head of Food Crop Division, Department of Crop Production (DCP)- Deputy 

Director of Central Project Management Unit (CPMU) introduced the participants and JCC agenda. 

2. Mr. Nguyen Anh Minh on behalf of MARO gave the opening remarks. He expressed his appreciation to 

the JICA representatives, JICA Project Experts, and participants from the relevant departments and 

provinces. I-le evaluated the implementation of Project for the past 4 years and Target criteria of Outputs 

had been achieved basically, including establishment of models, ensuring quality of products, increasing 

awareness on production and consumption of safe vegetables. In the context of natural disaster and 

epidemic, especially Covid-19, the production of safe products and raising awareness on production and 

consumption of safe products were very important. He emphasized that results of this project could bring 

lessons learnt for implementing safe crop production following chain. 

3. Mr. Akira Shimizu - Chief Representative of JICA Vietnam Office delivered welcome speech. He 

mentioned that this Project had been implemented since 2016, after Basic GAP was approved by MARO 

in July 2014. Application of Basic GAP was for the purpose of improving the safety and reliability of 

products. He highly evaluated good implementation of Project's activities in the Pilot and Semi- pilot 

provinces. Such results must be maintained and developed more, at the same time, disseminated and shared 

with Knowledge sharing provinces. I-le would like to request PPMUs to continue to conduct Project's 

activities, even after the Project, so that results of Project could be maintained and diffused. He emphasized 

that economy of Vietnam was on the right track of strong development. Attention and concern of people 

for safe products increased and the exportation of agricultural products had huge potential due to the 

signing of international trading conventions. Through the Project, quality of agricultural products of 

Vietnam would be improved and Vietnam could expmt its products to international market. As the person 

who comprehensively supported both Phase I and Phase 2 of the Project since 20 I 0, when being in the 

position of Senior Representative of JICA Vietnam Office, he felt very happy to observe good impacts and 

results of Project during the past I 0 years. He strongly believed that the Project would get fmther good 

results. 

4. Mr. Nguyen Nlrn Cuong - Director General of DCP - Director of CPMU thanked for Mr. Shimizu's 

attendance and giving the welcome speech at JCC meeting and he expressed that Mr. Shimizu's hopes 

were also desire of the Vietnamese Government and people. 

5. Mr. Cao Viet Hung, Coordinator ofCPMU gave a presentation on the Project Progress (from July 2016 to May 

2020) in pilot and semi- pilot provinces; Progress in Knowledge Sharing Provinces (Bae Ninh and Hai 

1 
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Phong) from August 2019 to May 2020, towarding the Project Completion. 

6. Mr. Le Thai Nghiep, Head of Crop Production Division of Department of Agriculture and Rural Development 

(OARD), Coordinator of Provincial Project Management Unit (PPMU), Hai Duong Province reported the 

Result and Lessons of pilot activities. 

7. Ms. Nguyen Thi Thoa, Vice head of Organization Division, Coordinator of PPMU, made a presentation on the 

Result of communication activities in 2019 and plan in 2020. 

8. Ms. Nguyen Quynh Trang, member of PPMU Bae Ninh reported on Results ofimplementingJICA Project 

in Bae Ninh province (July 2019- March 2020) 

9. Mr. Mitsuru Nanakubo, Team Leader of Consultant Team gave a presentation on the Project Implementation 

Plan (from June 2020 to July 2021) 

I 0. Mr. NguySn Nim Ctrimg, Director of CPMU chaired discussions session and asked for comments from JCC 

11. Mr. NguySn Nim Ctrimg delivered JCC conclusion and closing remarks. 

III. MAIN CONTENTS 

I. Project Progress (from July 2016 to May 2020) 

Mr. Cao Viet Hung introduced the following reports: 

Project Outline and repmted current achievement of Outputs and progress of Trial Activities and 

Communication Activities. (Annex 3) 

• Progress of Project: Achievement of Outputs: basically, most of target indicators had been achieved. 

• Results of trial activities: production, marketing and communication 

Progress in Knowledge Sharing Provinces (Bae Ninh and Hai Phong) from August 2019 to May 2020, 

toward the Project Completion (Annex 3) 

• Inappropriate conditions of Project Owner (CPMU, MARD-DCP) as of July 2018 

• Project Evaluations and evaluation points 

• Purpose of Activities in Knowledge Sharing Provinces by CPMU 

• Summary of Activities in Knowledge Sharing Provinces 

• Conclusion of Activities in Knowledge Sharing Provinces: (I) Jn terms of project approach and 

In terms of Project Evaluation 

2. Report from Pilot province- Result and Lessons from implementation of trial activities. 

Mr. Le Thai Nghiep reported result and lessons of pilot activities in Hai Duong province. (Annex 4) 

Main points: 

In addition to the implementation of Project's activities in 6 current target groups (TG), in 2020, Hai Duong 

disseminated the Project's activities in I new group- Nam Vu Clean Agriculture Cooperative (Thanh Ha 

district) with a scale of Sha and participation of20 households. Suppo1ting of PPMU Hai Duong for every 

newly disseminated TG would be conducted for 2 years (in this case, it would be from 2020 to 2021 ). 

The current implemented activities supported the farmers to change their awareness on production and 

marketing; increase their production skills and capacity; as well as to improve marketing capacity for 

leaders ofTGs. 
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Hai Duong committed the progress of Project's activities conducted in the province. 

3. Results and lesson learnt from communication activities. 

Mrs. Nguyen Thi Thoa- on behalf of PPMU Hanoi reported on Results of communication activities in 2019 

and plan in 2020 (Annex 5) 

Main points: 

Communication activities, matching consumption channels, advertising and promoting safe vegetable 

consumption markets in order to raise awareness about safe products for the community, in pm1icu lar focus 

on secondary school students in Hanoi, were continued to implement with the collaboration among DARO, 

Hanoi Promotion Agency (I-IPA) and Depai1ment of Education and Training (DOET). Activities included 

3 main contents: (I) School education program; (2) Poster drawing Festival Program and (3) Poster 

exhibition program at AEON Mall Long Bien. 

In addition to selected schools, Giap Bat Seconda1y School and Truong Vuong Secondary School 

voluntarily organized some parts of communication activities by using their own budget. This shown the 

usefulness of communication activities. 

PPMU Hanoi would continue to conduct communication activities in 2020, but with 2 new points: (I) 

Hanoi Agriculture Extension Centre would be assigned for the implementation of activities and (2) Deeper 

and further participation and involvement of HPA, from the preparation stage, in cooperation with OARD 

and DOET. 

PPMU Hanoi also evaluated the current approach of communication activities- approaching parents 

through their children- as an effective method. Thus, if it was just model, as current situation, it was 

impossible to ensure the sustainable change on awareness. Hanoi OARD also wanted to widen 

communication activities to schools of 32 urban districts. To do so, PPMU Hanoi requested CPMU to 

propose MARO for issuing official letter to Hanoi People's Committee (Hanoi PC). With guidance and 

orientation from MARD and PPC, Hanoi DARO could propose plan and ask for allocation of budget to 

conduct dissemination works of communication activities in the future. 

4. Report from Knowledge sharing province- Results and lesson leamt 

Ms. Nguyen Quynh Trang - member of PPMU Bae Ninh rep011ed on Results of implementing JICA Project in 

Bae Ninh province (July 2019- March 2020) 

Main points: 

Bae Ninh was chosen as one of six knowledge sharing provinces in the Project and started Project's 

activities from 7/2019 at 0 I TG, namely Ngam Mac Agricultural Cooperative - Lang Ngam Commune -

Gia Binh District, with an area of 43,020 m2 and 36 target farmer households. 

PPMU Bae Ninh, with suppo11 and cooperation from CPMU and JICA Expe11s, conducted Project's 

activities on production and marketing, such as holding TOT, TOF, guiding for the application of Basic 

GAP, application of new cultivation techniques/methods, finding market and conductingjoint sale in TG. 

Initial evaluation: awareness and production capacity of target farmers were increased, via applying Basic 

GAP in production, logging into production diary and managing quality of products as well as conducting 

joint sales. 
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The plan for next period of PPMU: Continue to implement project tasks as the Plan and requirements of 

the CPMU; Continue to check and take samples of products to monitor food safety criteria; and Cooperate 

with JICA project team to guide, check and monitor safe vegetable production ofTG. 

PPMU Bae Ninh also asked CPMU and JICA Project to continue to monitor and support the TG 111 

increasing production capacity to meet market demand and support AC in finding and introducing new 

and stable buyers, as well as developing and improving marketing tools. 

5. Project implementation Plan (June 2020- July 2021) 

Mr. M itsuru Nanakubo - Consultant Team Leader presented Project Implementation Plan for period from June 

2020 to July 2021. 

Main points: 

Continue to implement trial activities on production and marketing in TGs of Pilot and Semi- pilot 

provinces; and communication activities in Hanoi. 

Direct costs for trial and communication activities; Expenditures for Action Plan to be mobilized by PPMU 

IV. DISCUSSION 

Mr. Nguy~n Nim CLriYng - Director ofCPMU chaired discussions sessim1 and asked for comments from JCC 

I. Co11te11tsjiJT disc11ssio11 mu/ getting co11se11s11s 

Action plan in Semi- pilot and Knowledge sharing provinces developed by PPMU. 

Changing ofTG (Hung Yen) 

Way of Compilation of2 Manuals (Production & Supply Chain) 

Revision of PDM if necessary 

Project Implementation Plan for Knowledge Sharing Provinces 

2. Results of disc11ssio11: 

a) Action plan in Semi- pilot and Knowledge sharing provinces developed by PPMU 

Mr. Mitsuru Nanakubo - Consultant Team leader presented on basic concept of Trial activity and Action 

plan (Annex 7), including contents, schedule for Preparation of Action Plan (Semi-pilot provinces and 

Knowledge sharing provinces) and Outlines of the Action Plan Workshop 

-7 JCC agreed with the above- mentioned proposals. In addition, Mr. Nguyen Nhu Cuong - Director ofCPMU 

requested to have concrete discussion with each province in order to finalize the plans as well as find feasible 

solutions to ensure the completion of these plans. 

b) Changing ofTG (Hung Yen) 

Mr. Nguyen Nhu Cuong - Director of CPMU explained the proposal of PPMU I-lung Yen regarding the 

change of TG, from Chien Thang Cooperative to Binh Minh Cooperative as in the official letter No. 

0 I /QLCL- QLCL, on Feb 20'" 2020 of PPMU Hung Yen (Annex 8). 

-7 JCC agreed with this change with a condition of commitment of PPMU Hung Yen on no effect on Project' 

activities as well as completion of targets by this change, as the proposal from Director ofCPMU. 

c) Way of Compilation of2 Manuals "Operation Manual for Production Management System for GAP 

Promotion" and "Supply Chain Development Manual". 

Mr. Nguyen Nhu Cuong - Director ofCPMU mentioned that requests on way of compilation of2 manuals 
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were made based on comments from PPMU and CPMU and printed as handout to deliver to all pa11icipants 

in this JCC meeting (Annex 9). We all agreed that these manuals must not be Project rep011. Results and 

lessons learnt from this Project must be summarized, evaluated and upgraded to knowledge, being useful 

and suitable to all subjects, including those who never took part in Project's activities before. These 

manuals must to be used even after the termination of Project. He also stressed that before JCC, CPMU 

already sent official letters to 7 PPM Us to request for comments from them. However, feedback from 7 

PPMUs were lack of valuable ideas and comments. Mr. Cuong didn't satisfy and felt sad. On the other 

hand, he didn't totally agree with ways of composing these manuals and CPMU would still collect 

comments and feedback from provinces for the compilation. 

Mr. Akira Shimizu - Chief Representative of JICA Vietnam Office agreed with Mr. Cuong's ideas for 

revision of 2 manuals. He also agreed with the idea that 2 manuals developed by Project must be useful. 

In addition, it was necessary to consider the suitability of contents and each province should give further 

comments for these manuals. 

Mr. Nguyen Nlrn Cuong proposed that CPMU would continue to collect comments from PPM Us for these 

manuals and a meeting would be held by CPMU with participation ofexpe11s and related organizations of 

Project in order to get more valuable comments on contents and strncture of manuals. It was not expected 

to be "perfect" manuals but must be "useful" ones. 

Mr. Satoshi Yamamoto - Chief Advisor of Project agreed with idea of holding a meeting/seminar on these 

2 manuals of Project. Before that, it was necessary to get consensus on compilation of these manuals as in 

the Annex 9 collected comments from CPMU and PPMU, as well as Mr. Cuong's ideas in this JCC meeting. 

Time for holding such meeting/seminar would be decided and informed to all stakeholders later. 

Consultant Team was responsible for revision of manuals. And Mr. Cuong agreed with Mr. Yamamoto's 

idea. 

-7 JCC got consensus on compilation of 2 manuals as in the document (Annex 9) and agreed to hold 

meeting/seminar on these 2 manuals with PPMU after JCC meeting. 

d) PDM (ver- 2) (Annex I 0) 

Mr. Yamamoto Satoshi mentioned that current version of PDM (Ver-2) was suitable and no need for 

revising. 

-7 JCC approved this agenda. 

e) Project implementation plan for Knowledge sharing provinces 

Mr. Yamamoto Satoshi explained the plan for implementation of Project's activities in Knowledge sharing 

provinces (Annex 11 ). 02 province/city - Bae Ninh and Hai Phong - would continue the current production 

and marketing activities with the suppm1 from CPMU, PPMU and Project experts. Besides, Action Plan 

for these two Knowledge Sharing Provinces (Bae Ninh and Hai Phong) would be developed by PPMU 

with support from JICA Project Team as well as PPMU of Pilot Province and Semi Pilot Province. CPMU 

would hold workshop/seminar for sharing experience with other 4 knowledge sharing provinces (Quang 

Ninh, Hoa Binh, Ninh Binh and Nam Dinh). In case these 4 provinces established models, focusing points 

of establishing a target group in 4 provinces were: (I) To find skilful farmer group on cultivation or (2) To 

frequently involve skilful agriculture extension staff. 
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Mr. Yamamoto also proposed schedule for implementation of Project's activities in Knowledge sharing 

provinces. 

-7 JCC agreed with above- mentioned ideas. 

3. Other com111e11ts w1tl q11estio11s: 

Mr. Naomichi Muraoka- Senior Representative of JICA Vietnam Office evaluated the smooth 

implementation of Project's activities, following the plan and progress set forth. For the remaining time, 

it was necessary to consider whether the outputs of Project could be achieved or not and how to disseminate 

Project's results. He requested MARO and OARD to maintain and diffuse results of Project even after the 

Project, and to provide continuous suppo1t to provinces in developing and implementing their Action plans. 

He also evaluated the importance of2 manuals to be authorized by MARO and/or OARD. 

Mrs. Nguyen Thi Ha - Deputy Director of OARD of Hai Duong - Deputy Director of PPM Hai Duong 

delivered the following ideas 

• PPMU Hai Duong gave high evaluation on results of Project's activities in Hai Duong during the 

past 4 years. Hai Duong already developed Action plan and conducted dissemination works. 

PPMU Hai Duong spent much time and effort to conduct Project's activities in the province. 

• After 4 years, Hai Duong learnt many precious lessons. Concretely, Project's activities supported 

to change way of production (production models, in form of Cooperative, agricultural company ... 

must be established in order to conduct safe vegetables production following chain); TGs in Hai 

Duong knew how to make production plan and log into production diary --> showing self

responsibility of each TG; Changing awareness on market: production must be connected with 

selling products, making marketing action plan, developing marketing tools and promoting for 

safe products. Project also transferred new cultivation methods/techniques to TGs. 

• Regarding dissemination works within province: Mrs. Ha said that this was not the only project 

which supported the safe vegetable production, trade promotion and market development in Hai 

Duong. In order to disseminate the Project's model, it was necessary to answer 2 questions (I) 

which agency would be responsible for dissemination and (2) which criteria to identify this model 

was good and suitable for dissemination in subsequent years. The direction and orientation of 

MARO in the long term for this matter were necessary. 

To be able to disseminate the project results, raising awareness (for producers and consumers) 

must be pushed through communication activities; good selling price for safe vegetables must be 

ensured and it was necessary to organize production well as well as establish production groups. 

• Regarding production in Hai Duong: TGs in Hai Duong were lack of skills and techniques for long 

term storage and freshness preservation. In addition, mechanisation in agricultural production was 

necessary. 

Hai Duong also hope to have projects on production of safe fruits for exportation, especially when 

Hai Duong province was successful in exporting litchi to Japan. 

Mr. Yamamoto Satoshi stated that Terminal Evaluation is being arranged by JICA Vietnam Office and it 

might be conducted in January, February or March 2021. 
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V. CONCLUSION 

Mr. Nguy~n Nim Cm'mg - Director General of DCP - Director of CPMU concluded that Project's activities 

must be conducted and implemented as plan. Making Action plans in semi- pilot and knowledge sharing 

provinces must be considered and discussed with each province to finalize the plans and to propose solutions 

to achieve the plans. He also requested OARD oharget provinces to give further comments for the revision of 

2 manuals so that it could be usable materials. Regarding the dissemination, DCP would report to MARO for 

guidance and orientation so that Project's results could be disseminated widely, ensuring for sustainable 

development. 

JCC meeting ended at 12:00 

[End] 
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