Annex 7_5 Minutes of Meeting of 4th JCC












‘Agenda of 4" JCC

Date: 8130- 12h00, July 17t 2020
Venue: R101- B6 MARD Meeting Hall

Annex 1

Time Contents Presenter
(8:00-08:30 Registration Organizer
. - y fCr
08:30-08:40 Introduction of Participants Depmm.]em of Crop
Production
Opening Remarks MARD
08:40-08:45 : . —
08:45-08:50 Mr. Akira Shimizu,
Welcome Address Representative Chief of
JICA Vietnam Office
Project Progress
08:50-09:30 - Overall progress of proj ect activities CPMU
- Progress of budget expenditure
- Progress of achievement of PDM
09:30-09:45 Report from plllot province - result and PPMU Hii Duong
lessons of Project Activities
09:45-10:00 Re§u.lt' and Lessons of communication PPMU Ha Noi
activiles
Report from Knowledge Sharing Province — Lo
:00-10: . .. Ninh
10:00-10:15 Result and lessons of Project Activity PPMU Bic Nin
10:15-10:30 Tea Break
10:30-10:45 Project Implementation Plan (Aug 2020 — Team Leader of
’ ) July 2021) Consultant Team
Matters requiring resolution
- Approval on Action Plan in pilot
provinces &Semi Pilot Provinces (Ha
Nam, Hung Yen, Hai Duong, Thai Binh,
Vinh Phuc, Phu Tho
- Approval on Changing of TG (Hung
10:45- 11:30 Yen) CPMU and Consultant
- Approval on Way of Compilation of 2
Manuals (Production & Supply Chain)
- Revision of PDM if necessary
- Project Implementation Plan for
Knowledge Sharing Provinces.
11:30-11:50 Discussion on project activities and others All Participants
11:50-12:00 Closing Remarks MARD
12:00 ~ Lunch Organizer







Annex: 2
List of participant

Odd Ful name Position l Organization
Vietnamese side
MARD
| |Mr. Nguyén Anh Minh |Deputy Director General International Cooperation Department (ICD)
2 |Mr. Tran Dinh Dung Head of Cooperative Division DCRD, MARD
3 |Mr. Nguyen Viet Khoa |Head of Division National Agricultural Extension Center
4  |Ms. Dao Thanh Huong |[Staff National Agricultural Extension Center
5 Xllfl'] Nguyen Thi Kim Staff National Agricultural Extension Center
Central Project Management Unit (CPMU)
6  |Mr. Nguyen Nhu Cuong |Director/ Project Director of CPMU | Department of Crop Producion (DCP)
; . Vice head of Division/ Vice Director ) I
7  |Mr. Dinh Cong Chinh of CPMU Food Crop Division, DCP
8 [Mr. Cao Viet Hung Official Staff/ Coordinator of CPMU _gr-lc.ultural Land Management and Environment
Division, DCP
9 [Mr. Nguyén Van Dan  |Official staff/ Secretary of CPMU Food Crop Division, DCP
10 iMs. Doan Minh Duyen |Official Staff/ Member of CPMU Finance and Planning Division, DCP
Pilot and semi- pilot provinces (PPMUSs)
. . . Department  of  Agricultwral and  Rural
. N g y .
Il |ivir. Nguyen Xuan Dai  |Deputy Director/ Vice head of PPMU Development (DARDY, Hanoi
12 |Mrs. Nguyén Thi Thoa Vice head of Division/ Coordinator Organization Division, DARD, Hanoi
of PPMU
13 |Ms. Vu Thanh Quynh  |Official staff DARD, Hanoi
14 |Mrs. Vi Thi Ha Deputy Director/ Vice head of PPMU|DARD, Hai Duong
(5 |Mr. Le Thai Nghiep Head of Division/ Coordinator of] DARD, Hai Duong
PPMU
_ Staff of Crop Production Division/ .
16 |Mr. Nguyen Xuan Nam Member of PPMU DARD, Hai Duong
17 |Mr. Trin Nguyen Thap | 2 rector of Sub- Dept/ Coordinator o\ AR1QAD, DARD, Hung Yen
of PPMU
18 [Ms. Trinh Kim Uyen Deputy Director of Sub- Dept Sub- NAFIQAD, DARD, Hung Yen
19 |Mr. Le Van Diep Head of ~ Quality Managementlq | N AFIQAD, DARD, Ha Nam
Divison '
i - Sub- Dept of Cn : i b
20 |Mr. Nguyen Viet Xuan Deputy Director of Sub- Dept/ ub ept © rop Production and Plant

Coordinator of PPMU

Protection, DARD, Vinh Phuc

fog




Head of General Administration

Sub- Dept of Crop Production and Plant

’) 1d - .
21 |Mr. Cao Duy Hoa Division/ member of PPMU Protection, DARD, Vinh Phuc
22 |Mr. Neuydn Manh Hing ]I;.)[l::dc&or of Sub- Dept/ YICC head of" Sub- NAFIQAD, DARD, Phu Tho
- Mrs. Nguyen Thi Thu  [Vice head of Division/ Member of  [lnspection Division of Sub- NAFIQAD, DARD,
] - . !
Huong PPMU Phu Tho
, ) Sub- Department of Crop Production and Plant
24 |Mr. Tran Quoc Duong |Director of Sub- Department Protection, DARD, Thai Binh
Ms. Ngo Thi Thanh . Sub- Department of Crop Preduction and Plan
2 - .
23 Huong Official staff of Sub- Dept Protection, DARD, Thai Binh
. Director of Sub- Dept/ Head of]Sub- Department of Crop Production and Plan
26 |Mr. Pham Van Chien PPMU Protection, DARD, Bac Ninh
27 Mrs. Nguyen Thi Ngoc|Vice head of Division/ member of|Sub- Department of Crop Production and Plan
- Ha PPMU Protection, DARD, Bac Ninh
23 Mrs. Nguyen Quynh|Official staff of Sub- Dept/ member|Sub- Department of Crop Production and Plan
- Trang of PPMU Protection, DARD, Bac Ninh
. Director of Sub- Dept/ Head off{Sub- Department of Crop Production and Plan
2 :
29 |Mr. Le Viet Cuong PPMU Protection, DARD, Hai Phong
) . s ) Sub- Department of Crop Production and Plan
30 |Mr. Vu Hoang Hiep Official staft/ member of PPMU Protection, DARD, Hai Phong
' ) - ' . ) Sub- Dept of Crop Production and Plan
31 iMrs. Vu Thi Anh Dao | Deputy Director of Sub- Dept Protection DARD, Hoa Binh
32 |Mr. Ngo Tat Thang Deputy Director of DARD DARD, Quang Ninh
. |Mr. Nguyen Trung| .. Sub- Dept of Crop Production and Plan
33 Thanh Director of Sub- Dept Protection DARD, Quang Ninh
Japanese side
34 |Mr. Hiroshi Matsuura First Secretary Embassy
35 jMr. Akira Shimizu Representative Chief JICA Vietnam Office
36 |Mr. Naomichi Murooka |Senior Representative JICA Vietnam Office
37 |Mrs: Newyen Thi Thal\ional statt JICA Vietnam Office
Hing
38 |Mr. Yoshihisa Kimura |Advisor for MARD JICA Expert
39 |Mr. Satoshi Yamamoto |Chief Advisor JICA Project Office
40 |Mrs. Nguyén Thi Hang |Project Advisor JICA Project Office
4] N!rs. Hoang thi Phuong Staff JICA Project Office
Linh
42 |Mr. Mitsuru Nanakubo |[Team leader JICA Project Consultant Team
43 {Mrs. Vuong Thuc Tran |Coordinator of Consultant Team JICA Project Consultant Team
44 |Ms. Luu Phuong Anh Simultaneous Interpreter




Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Overall progress of project activities
(July 2016 - May 2020)

July 2020

=Managing Organization:
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARD)
»implementing Organization:
DEPARTMENT OF CROP PRODUCTION (DCP)
sSupported by:
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
=|mplementation Period: From 7/2016 to 7/2021

1. Project Outline
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Project Objective and Outputs

(1) Overall Goal
“Agricultural products in the Northern Region {2cities and 11 provinces) of
Viet Nam are improved in term of safety and reliability”.

(2) Project Purpose

“Safe crop productions (safety vegetable) in target sites in the Northern
Region (2 cities and 11 provinces) of Viet Nam are promoted”.

3) Outputs
Qutput 1 : Production
The capacity of monitoring and management on safe crop production for

relevant organization (DCP/MARD, DARD in respective province/city, district,

and commune) is improved.”
“The good patterns {as model) on safe crop production (safety vegetable)
following GAP (Basic GAP) with supply chain {(market linkage between

production and consumption) is proposed.”
Qutput 3: Communication
Awareness of relevant organization/people, mainly producer and buyers

(consumer and traders; such as wholesalers and retailers) on safe crop
production and food safety is raised.”




Project Scope

(1) Related organization and Project Site

Vietnamese Side:

« QOrganization with primary responsibility : MARD

» QOrganization for project implementation  : MARD, Dept. of Crop Production

Pilot Province(s)/city : Hanoi City (as consumption market),
Hung Yen Province, Hai Duong Province,
Ha Nam Province (as production area)

+ Semi-Pilot Province(s)/city : Thai Binh Province, Phu Tho Province,
Vinh Phuc Province (as production area)
* Knowledge-sharing province(s)/city : Quang Ninh Province, Hai Phong City,

Hoa Binh Province, Bac Ninh Province,
Nam Dinh Province and Ninh Binh Province

Japanese Side:
+ Organization for project implementation  : JICA Viet Nam Office, JICA experts

(2) Project Period
From July, 2016 to July, 2021

Basic Concept: Produce what the market wants

Before
Produce
Production Miss match between
supply and demand,
No joint sales system
Project

Find
buyers |
3 \ ] J
Cutput 2: Supply Chain Qutput 1: Production Output 3: Communication

[ Produce and sell safe J Promote safe

“Listening to voice
of market”

vegetable based on demand vegetable purchase




Basic Concept: Produce what the market wants

Output 2

Supply Chain Development

b o A i it

o ERUESEIR | »Developing promot:on
: ﬁlﬁﬁih[j } materials '

; ! » Business forum/ Matching
* «Contract/ Agreement
' » Feedback mechanism
- »Joint sales/ Logistics
management

{ Awareness raising on
safe crop production.and Commumcatlon/ Awareness raising

food safety of producers,
buyers and consumers -

Basic Concept: Management Structure

External .- -
Accountant : :
Logistics { Production || Sales
Manager Manager Manager

Internal
Auditor

Field
inspection

Field
inspection




Implementation Structure

Annex 3

implemsntation Structure of the Project

|

! JICA Off f
| ECD. DCP bl
| Experts [alef

Provincial Level I.. ___________________________
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2. Progress of Project
Implementation
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Flow of Project Implementation (Phasel: Jul 2016 - Mar 2019)

E " § Project Acthvities KL meeting
—1 Riot Provioces SemiPhot Provinges | T16 11 1030
@
P tion of Work Pl d
i e onitoring sheet Estaifhment of Establishment of
B v CPMU and PPMU PPMU
' Agr on Project A ¢h E-: l
2016 B
B
Selectlon of Target Groups
’-‘i. Trlal Activity Implementation Plan
“ Design of Safe Crop Collection, Pre-processing and
Production System delivery method |
o  J
_____ Y. RIS
d .
1
2017 :
Participating in Tralni
ppm;.am "% Trratning in Japan
i (1)
1
3 Shevistiopliot |
Fy provinces :
1
1
1
_____ gpriomam s
1 Baseline and Market
surveys, Larget group
2018 3 2MSemon (Summer) :Repeat and Improvement selection
1= 3 -
o 3 Season (Winter) : Repeat and improvement
“s' Training In Japan
2019 L Y I Y I
Preparation of Progress Report for Phase 1 | ! Preparation of Draft Work Plan (Phase 2) i
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Flow of Project Implementation (Phase2: Apr 2019 —Jul 2021)

= § KOG Training in
Project Activitli Out)
£ g eoje s tapan put
[ (22) preparation and tiscussion for Work Plan [Phase 2 | Work Plan (Phasa 2)
5 ¥ [icCmeeting B
3 {[__e31Producton management systemmanuat | |__(27)sumply chain development manusi |
¥ X. in Jap
I {24){28) Formulation of acthen plans for Pllot provinces |
019 || Monitoring Sheat ver.5,
Winter Season - Repeat, improvement and expansion
5
§
I
[
§
w
Monhorlng Sheet ver.6
2020 ] M
& JCC meeting
.g | [24] {28) Formulation of action plans for Semi-pilot provinces and Knowledge-sharing provinces | (4)
{
| M Monitoring Sheat ver.7
3 Winter/dry Season I Repeat, improvement and expansion
§
w
- {31) Development and X of training matesial l
(32 Envlline Survey |
w21 |,
3 | {33) Recommendation on Pollcy and Regulation for Safe Crop Preduction I
’ T | s
| {34) Preparatlon of Project Completion Report | Report
REGEND - ! Output 1) The capacity of monitoring * Output 2) The good patterns {as moded)

and management on safe crop

productfon for relavant

organlzation|DEP/MARD,

DARD In

respective pravines/ety, district and

commune) is fmproved.
I Winter/Dry Season

on safe crop production [safety vegetable)
followlng GAP (Basic GAP) with supply
chain (market linkage between production
and consumption) s proposed.

1 Dutput 3) Awareness of refevant

ie, enainly p

and buyers [o:msumefand traders;
such aswholesalers and retailers) on
safe crop production and food safety s

ralsed.
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Achievement of Outputs (as of Apr., 2020)

Output 1 Production
1) “The capacity of monitoring and management on safe crop production for relevant organization

DCP/MARD, DARD in resectlve nrovince/city, district, and cornmune) is improved.”

For Producers

1-1) The number of target groups applying and utilizing Basic GAP/
VietGAP is increased to at least 16.

1-2) 320 number of producers in target sites attend Basic GAP

trainings.

1-3) 80% of producers in target sites record on field diary properly

according to Basic GAP.

1-4) 100% of target groups in target sites conduct internal audit to

evaluate group members’ activity.

1-6) 35 samples of soil and water analysis are conducted.
1-7) 60 samples of pesticide residue inspection are checked by
authorized laboratory.

1-8) 500 samples of pesticide residue are checked as quick test by -
PPMU.

1-9) 70 times of internal audits are attended by field officers.

1-10) Monitoring report is prepared by PPMU every 3 months.
(*First monitoring report in Sep. 2017, continue until 2020}

Output 2 Marketing
2) “The good patterns as model on safe crop production (safety vegetable) following GAP (Basic
GAPNietGAP/Global GAP) with supply chain is proposed.”
m
2-1} 360 number of matching events are conducted
(*including one-to-one matching}
2-2) 110 number of linkages between producers and buyers are
made in target sites.

2-3)The stakeholder coordination meetings for each target group
which include producers, buyers and members of DARD are held
at least twice a year.

(*Phasel: 2seasons*7groups, Phase2: 3seasons*20groups =74)

2-4) Monitoring report is prepared by PPMU every 3 months.
2-5) Action plans is prepared by PPMLU.

Output 3 Communication
3) “Awareness of relevant organization/people, mainly producer and buyers {consumer and
traders; such as wholesalers and retailers) on safe crop production and food safety is raised.”

Target Indicators m

3-1) The awareness program for consumers, producers and buyers
are conducted 15 times by CPMU and PPMU.

3.2} 5 promotional materials for awareness activities are

developed.

3-3) The number of participants in the awareness activities 7
exceeds 64,000.




Achievement of Project Purpose
“ Safe crop productions {safety vegetable) in target sites in the Northern Region of
Viet Nam are promoted.”

Target Indicators
5

1) At least three kinds of supply chain models for
safe crops are developed in the target sites.

2) Percentage of farmers who join joint sales of safe
crop is increased to 50% in the target sites.

3) The area for reliable safe crop production in the
target sites is increased to 180ha.

3. Trial Activities

Qutput 1 Production Management
Output 2 Supply Chain Development

16




Objective and Approaches of Trial Activities

(1) Objective of trial activities

* To ensure the good responsiveness and application of Basic GAP, cultivation
methods and supply chain development in the context of Northern Vietnam.

(2) Approaches

- Capacity building of relevant government staff and target groups to acquire
knowledge and skills of Basic GAP application in consideration with marketing,

- Guider and monitor the safe vegetable production in accordance with Basic

GAP criteria,

- Support improvement of cultivation methods for quality and safe vegetable

production,

- Establish supply chains for safe vegetables through matching and examination
of collection, pre-processing and delivery,

- Assure economic return to producers by practicing project approaches.

17

Selected Target Groups (as of Oct.2018

2 Q:‘q_ NAM DINH

1. Tan Minh Duc cocp

2. Thanh Ha company.

3. Duc Chinh coop

4. Gla Gla compa

5. Green farn company
6. Lua farmer group
7. Ha V1 coop

8. Hiep farm comga
. Cat Lal coop

10. Thanh Tan farmer group
11. Japan Vietnam cormpa

12, Yen Phu Loop.

)




Detailed contents of trial activities

Production activities

1. Confirmation of the safety of : B 6. Cultivation planning based on
production area 8l market demand

i

|
|

3. On-field instruction for Basic GAP
- Record keeping,
- Chemical application
- Internal audit S
- Joint purchase N Soil improvement
T R A g e New variety seeds

Bl 4. Upgrading condit ensure i - Seedling method _
hygiene and safety R New agriculture materials i

5. External inspection and auditing
- Pesticide residue check
- Technical assessment

1. Confirmation of the safety of production condition

+ PPMU with the project team conducted soil and water test for 11 target groups, and all target
groups were confirmed as safe condition.

As of end of May 2020, 8 groups expired the certification of safe production conditions and/or
Viet GAP certification. PPMU should supports to renew their certifications.

Year No. of groups satisfying with | No. of groups No. of groups | No. of groups
requirement of Circular required for soil | conducted soil | satisfying the
49/2013/TT-BNNPTNT and | and watertest | and water test | requirement

buyers

‘
Total -----------

* 3 groups were required by buyers. ** 3 groups expanded the pmdu&ton area.
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2. Training for Basic GAP

* The project team conducted 7 TOT Basic GAP, 2 Post harvest training and 9 follow-up TOT Basic
GAP by end of March 2020.

* 30 TOF Basic GAP were conducted by PPMU in pilot provinces and semi-pilot provinces.
+ Net number of participants was 735: Government staff 186 and farmers 549,

Training No. of No. of Gov. | No. of farmers Total
trainings staff participants
e 5 Ere ST AL

TOT Basic GAP e

TOF Basic GAP

Post harvest training

Follow up TOT Basic GAP

Total

it A S

* Past harvest training was not organized as it was Included as one of components on TOF Baslc GAP and technical assessment
for safety condition.

3. On field instruction for Basic GAP

1) Record keeping
Guidance and monitoring of record keeping and agrochemical application.

22




3. On field instruction for Basic GAP

1) Record keeping

*  Inwinter 2019-20, 1,040 farmers/plots maintained the record regularly.

* No, of farmers with no mistake increased up to 917 (88%) in 2019-20, though it was 665 (77%) in
2018-19.

Ne, of misuse of

No. of misuse of No. of milsuse of
Na. of farmarsnot . i
recording, 0,0% No. of misuseof ~ Agro-chemical agro-themieal agro-chermical
e o latmers agrochemical  {seriows) 7, 1% {casual], 3,0%.. _ {serious). d, 0%
ol " — feasuall, 74, 9% i e

erroc, 52, 19%

in winter 2017-18 in winter 2018-19 in winter 2019-20
7 groups (n=279) 20 groups {n=860) 20 groups (n=1,040)
pE}

3. On field instruction for Basic GAP

1) Record keeping

* Under the instruction of PPMU with the project team, the number of misuse of agrochemicals
was drastically decreased in both casual case {from 74 to 3) and serious case (from 7 to 0), though
the number of mistake on recording was slightly increased from 114 in winter 2018-19 to 120 in
winter 2019-20 as increment of new farmers.

Number No. of mistake/ misuse
140 :

120
B winter 2013-19 B winter 2019-20
100 -

80

60

7
3 \
P [\
No. of mistake on recording No. of misuse of agro- No. of misuse of agro-

chemical{casual) chemical {serious)
24




3. On field instruction for Basic GAP

2} Chemical application and other safety measures
*  PPMU staff together with the project team carried out a technical assessment and field instruction
of chemical application, harvesting and pre-processing practices following the Basic GAP protocol.

3. On field instruction for Basic GAP

2) Internal Audit

« According to the results of internal audits conducted by 20 target groups, it was identified the
most frequent failures as below;

- No. failed
Criteria Level in=20) Comment
Are chemicals and those packages destroyed strictly Pesticide packages are not destroyed
14 ) A 6 strictly in compHance with the State's
in compliance with the State's regulations? regulations

Are processing, packaging, and storage areas isolated
17 from storehouses and containing sites of pestiddes, A 6
ferttlizers and other hazardous chemicals?

Not applicable {Do not have processing,
packaging, and storage house)

Have farmers worked oh warning signs in the Farmers do ot have warning signs in

: . th
2 production site those just spraying pesticides? B 5 p;t';;i:cﬂo" site those just spraying
. Do not have processing, packaging, and
18 |s clean water used to wash products after harvesting? A 2 storage house
19 Does the quality of clean water used to wash products A 5 Do not have processing, packaging, and
meet the standard? storage house

Is waste water, garbage collected and treated properly
In accordance with regulations?

Wastewater and garbage are not

20 collected and treated properly.




4. Upgrading conditions to ensure food hygiene and safety

» As of end of April 2020, target groups upgraded the conditions of harvesting and pre-processing
with support of the project team by providing tools and equipment and/or upgrade/ construct pre-
processing house, though 1 group (Duc Chinh) constructed a fertilizer and chemicals warehouse.

5 groups are expected to upgrade in 2020.

No. of groups [Mo. of groups to| No. of groups
Upgraded ftems upgraded be upgraded | not required*

house 10 . 3 3

Total . 13 5 2

* A group has sufficient tools or facilities
** Duc Chinh cooperative

s a'&'m’ﬁ?ﬁm o

5. External Inspection and Auditing

1) Quick test for pesticide residue:
* In winter 2019-20, total 110 samples in 20 target groups were tested by quick test. Out of 110
samples, there was no sample detected as unsafe.

Number of
Quick test Number of | No. of safe detected

unsafe

28




5. External Inspection and Auditing

2) Laboratory test:

* Inwinter 2017-18, laboratory test was conducted in 7 target groups. Total 25 samples were
tested and all samples had no microbiological contamination. But there were residues over MRL
found from 2 samples, the project team and PPMU investigated the causes of incidents.

* Inwinter 2018-19, laboratory test was conducted in 18 target groups except for 2 groups in Phu
Tho province, PPMU staff collected samples in field and sent them to laboratory. Total 38
samples were tested and there was no sample detected as over MRL.

* Inwinter 2019-20, total 40 samples were tested in all 20 target groups and there was no sample
detected as over MRL.

Number of No. of safe Number of
detected unsafe

Lahoratory test

*Detected samples were:
Moming glory: Lead {Pb) 0.444mg/kg (MRL 0.3mg/kg), and
Carrot: Pesticde (Difenoconazoie) 0.243mg/kg (MRL 0.2mg/kg)

29

6. Cultivation planning based on market demand

» Each target group established a safe vegetable production groups and prepared a cultivation
plan based on the expected demand from buyers in consultation with project team.

» |nwinter 2019-20, total production area became 162.58ha, about 50% increased from previous
seasof.

a)
i 5ha

106.60 ha

c |

Arcr Tnaps Estlmated

RNe. Farmer's same tm2) Yegpstabe dale smemnis (K Expecied haves ting tiaee (k)
Nav-if | Becid | Juw13 | Pebid

540 |Kohrabi FITT 1,200 1,200

540 |Kohiabi 210 1.200 1.200

504 |ch 077 4K 400

540 |Kohkabi 1010 1,200 1200

1152 |Kehiabi 110 4,100 1,600 | 2500

684 gonion | 267 550 950

504 JKchiabi 16/10 1,100 1.100

838 il 158 300 300

288 ing ooion 21/10 400 A

360 [Kohkabi | T8/l0 300_ B0

§48__ [Kabkabi 411 1.400 1.400

505 |Spingonion | 20/10 700 700
360 K chiabi 10410 310 800

288 [Chili 257 200 100

634 [Chili 4 00 600

160 hilli 103 300 300

468 [Bean 157 1,060 1,000

360 hii 157 400 409

158 can 1078 400 400

192 [Rehabi | 1519 1,700 1,700

360 egonon | 111 [ 500

792 |Kohkabi 1019 1,700 L300




7. Enhance joint sales management

" sop

20

100

Comparing with previous years, the total number of farmers involved in joint sales was
increased 712 persons, that is 77% of the total number of farmers.

persons Joint sales participation

m Number of Farmers who
900 PR, B iuin Jalnt Sa Ies SE— S —— —

ber of Farmers whi
inlng

400

T7%. 712
‘300

35%, 134

. WINTER 201718 WINTER 2018-19

7. Enhance joint sales management

In winter 2019-20, 77% of farmers joined the joint sales in total, which was higher than in winter
2018-19 (60%).

3 cooperatives: Duc Chinh (41% = 73%) in Hai Duong, Cat Lai (0% = 73%) in Ha Nam and Huong
Non (17% = 30%} in Phu Tho improved the participation, though Dai Loi in Vinh Phuc became
below 50%.

Joint sales participation in winter 2019-20

o% 10% 0% 30% 40% S0% 60% 70% B0% 90% 100%

DUC CHINH COP. 73%

TAN MINH CUC COQP.

THANH HA COMPANY
-

GIAGEA COMPANY Target (50%)

GREEN FARM COMPANY

LUA FARMERS GROUP

HA VI COOP,

5 UEN HIEP COOP,

o CAT LAl COOPERATIVE

i ... THANH TAN FARMER GROUP

i E " JAPAN VIETNAM COMPANY

g

=2

X

HAI DUONG

YEN PHU COOP,

CHIEN THANG. COOP.

- [, HUONG NON coor.|
| TRUONG. THINH COOP.
" QUYNH HALCOOP,
. THANH TAN COOP:.
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7. Enhance joint sales management

* Regarding the initial 4 cooperatives (Tan Minh Duc, Duc Chinh, Ha Vi, and Yen Phu): the
percentage of joint sales participation became 81% in winter 2019-20, and all 4 groups exceeded
more than 65%.

» Especially Duc Chinh cooperative improved from 24% in 2017-18 to 73% in 2019-20, 203 farmers
out of 278 joined the joint sales.

Joint sales participation (initial 4 cooperatives)

0% 0% 20% 30% 40% S0% 650% 0% 0% 0% 100%

T TAN MINH DUC
©cooP,

Lareet {5000

» Winter 2017-18
- wWinter 201849
" % Winter 201920 |
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7. Enhance joint sales management

« Average percentage of achievement (Result/Plan) was 68%, which was higher than that in
winter 2018-19 {58%). Only 4 cooperatives were below 50% in achievement. (Huong Non,
Truong Thinh, Dai Loi, and Vinh Phuc).

*  Qut of 20 target groups, Duc Chinh and Tan Min Duc are the biggest groups in sales volume.

« Total sales volume in winter 2019-20 was 4,790ton, double of the previous year (2,326ton).

Joint Sales Result in winter 2019-20 (Volume)

g
l,m,m . - e . - . L - . . - e m 120%
1,200,000 Fian g} 100%
— Result {kg} Average 63.2%
1,000,000 —o—Achivved (X} : /
/'A'\ F.._ 2 80%
800,000 — g

-\ o

{ Average 575%
(201819) |

£00,000

'
3

200,000 . I o
. M T ™ T LLELEER
¢ ¢ T F E B 4 4 ¢ B F 4 4 d 8 g § g 8 n
IEEE NSRS EEREEEEEE
CE R 3 Q a o & g € £ 5 Kl E
fsii eIl iz’
- E £ = a8 & 3 ] I S * 3 g > g ‘g ;
B v 5 3 F = % 5 2 2 '
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8. Cultivation methods to improve quality and safety

* The project team introduces 4 cultivation methods as the most important ones to improve

quality and safety of vegetables.

1) Soil improvement
Composting, Soil sterilization

3) Seedling method

i ::P'm-wq

Ry

2) New variety seeds
Heat tolerance, Disease tolerance

8. Cultivation methods to improve quality and safety

1) Soil improvement by soil sterilization

» Test cultivation for soil sterilization was
conducted at Gia Gia farm, Hai Duong
from Jul to Sep 2019.

v' Method 1-4: with soil sterilization
v Control 1-2: without soil sterilization

* Vegetable was Xohlrabi.

« There were significant differences
between with and without soil
sterilization in terms of weed, insect and
disease and yield.

»  After soll sterilization, weed plants were
reduced 85-94%, disease were reduced
82%-94%, Yield was increased 220%-
260%.

«  Soil sterilization was quite effective even ”

for 10 days.
+ The project team is now disseminating

the techniques in all pilot and

semi-pilot provinces.

Weed situation (weed plants/m?}

19 e e

With soli slterinﬁtidn E

e |-

Shathed 2 Asrhod 4

Insect and Disease situation [%of plantsd

Lortrdt Lenteold
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Aw/od).
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e
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e
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xvid et
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a3 23 4 Y
50 55— L ST
Atethod 1 Method 2 Method 3 ethod & Control}
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Remark: Material TypeA: Compost 270kg, NPK 22.5kg, Type B: Compost Okg, NPK 22.5kg




8. Cultivation methods to improve quality and safety

1) Soil improvement by soil sterilization

P - ) ¥ :
Trial on soll sterilization in Gia Gia company (Hai
Ouong 05/July, 2019)

Applying new fermented composting method in Gla
Gia company (Hal Duong 11/iuly, 2019}

Than Ha company pplies soil sterilization method
{Hal Duong 07 fOctaber, 2019)

Soll steﬁllzaiion training in Quynh Hai cooperative 37
{Thai Binh, 10t March 2020}

8. Cultivation methods to improve quality and safety

2) New Variety Seeds

* In summer 2019, three new melon varieties were introduced by Yamato Noen ¢company and
trial growing was conducted in Tan Minh Duc Cooperative.




8. Cultivation methods to improve quality and safety

3) New seedling method
« The project team introduced a new big tunne! to the target groups for good seedling production,
which was supplied by Watanabe pipe company.

* Tan Minh Duc cooperative applies new seedling method to produce cabbage seedlings in a green
house in large scale.

8. Cultivation methods to improve quality and safety

3) New seedling method

« The project team instructs grafting techniques for tomato seedling in 5 target groups: Visa,
Thanh Tan {Ha Nam), Tan Min Duc, Gia Gia and Lien Hiep.




Detailed contents of trial activity

Marketing activities

ldentification of potential buyers 5. Bxamination of collection and
delivery method

1. Market survey and analysis

Monitoring of collection and

2. Training on Marketing delivery
- Initjal check and random check

- Feedback from buyers

3. Developing marketing tools

- Producer profile Stakeholder meetings

- Logo/ leaflet - Discussion on quality

- Package label requirements (Mezoroekai)

- Customer visit

4, Matching with buyers - Review and planning of next
: season

- One-to-one matching

- Matching event

- Assisting in making contract Monitoring of trial activity

41

1. Market survey and analysis

Hung Hai Vinh Thai
S e R P A A
' 8 0 5. 1 1w 0. 38
2

Collector 8
Agro processing 5
company

2

1 0 0 16

> O o
n

Wholesaler - 10 2 o 3 :' '22:
Restaurant/ hospital/ ' o CooTm ey o
7o s 4 s s W
Retailer (supermarket, | S S O ¥ )
safe vegetable shop) ~ | R SRR

Total 24 22 21 24 21 20 16 148

Market survey to ¥ el Procesis_{ng e .
various categories of companiesior .
buyers

" Individual
collectors . ..

" Canteen of small_
__ and big scale

Identify potential buyers 42




2. Training on Marketing

* The project team conducted 2 TOT Marketing in Hanoi city and invited PPMUs of pilot and semi
pilot provinces.
* 23 TOF Marketing were organized by PPMU in pilot provinces and semi-pilot provinces.

Training No. of trainings No. of Gov. | No. of farmers Total
partlupants

TOT Marketing
ﬁ (conducted in Hanol) 5

TOF Marketing 23
(4 trainings was jointly
with Basic GAP training)

g g g _‘
. (net=59) . (net=291) . (net=350)

3. Developing marketing tools

* In order to make the marketing activities of TGs more effective, the Project team assisted them
in preparing the various marketing tools.

* Those tools are used to provide information of the group, its production and products to buyers
and other stakeholders.

Producer 'Provide stakeholders detailed -
profile information of TG required for -
_stating trading .

Symbolize the identity of the = —
group p J— 5 A—
Introduce the nameand ;.
contactof thegroup | it TR R
Sign board Introduce the group at the : HEr it . . ’
office or production site or el
- provide direction to the M
office/farm to visitors. N
"Introduce the overview of  ° : -
producer group visually with
_photos and story o
Package/flabel Rl mformatlon of

nroducer, product and
traceability

Tning W ol b Do i 4
A eyt bk C

HGP TAC XA
TAN MINH BirC

0 T v e it Dl e Gt .1 Sy
e e P A8 L




4. Matching with Buyers

1) One to one matching

* 324 matchings were conducted by the end of April 2020 for 20 TGs.

* Project team has encouraged TGs to conduct matching with buyers whenever they have a chance.
It is important for TGs to experience how to communicate and negotiate with buyers.

* Some TGs become famous since they appeared on TV or newspapers. Consequently, there were
more cases where buyers approached to TGs directly.

* Success rate of matching varies among TGs depending on the variety and volume of vegetables
available, the demand of buyers at the timing of matching and the capacity of TG leaders to
communicate and negotiate with buyers.

WW—
one matchings discu conclusio
provinces

provinces

4. Matching with Buyers

2) Matching event

. Concept | Outcomes |
At Dialogue with buyers . . @ Around 200 participants consistingof =
12 August <Program> government, buyers and producers.

2017 » Seminar '@  Participants liked World Café. There was a lot

>  World Café : of useful discussion. But its operation was not
> Displayand match:ng effective.

YRl Role of buyers ® Around 100 participants but more producers

FCR LW <Program> than buyers.

2017 ¥»  Seminar on role of buyers in safe ® TG did make linkages with buyers during
vegetable business’ dialogue session

» Dialogue between producers and buyers

» Display and matching

ORI Trading safe vegetable inHanoi = '@ Around 300 participants consisting of

RTINSl Co-hosted by HPA, Women Union, Labor government, producers, buyers, agriculture

2018 Union, Urban Economic newspaper, and JICA | material companies and consumers.

project . @  Asmany buyers (69) participated, the chance

<Program> ‘ of matching was high.

»  Seminar/Panel discussion

¥ _Matchingand Display R S e

(I R 01Tt Ml Focused on matching There was encugh time for producers and buyers to

11 December RAIOT(ELIH discuss and negotiate.

2018 » Display and matching

YR EY Expand products to cover other safefoods '@ Around 300 participants consistingof

September 14 big buyers such as Big C & Vineco setup government, producers, buyers, agriculture

2019 own booths for matching with suppliers material companies and consumers. i

<Program> ® 139 matching sessions were conducted with 14

¥  Seminar/Panel discussion . buyers, of which 27 matchings were successful

» Matchingand Display . . ....and 106 will continue negotlation. :




5. Examination of collection and delivery method

1) Monitoring of collection and delivery

In physical monitoring, control points of each step after harvest were examined by using
the check sheet. The check sheet contains instructions for producers or workers to
follow when they handle harvest in order to avoid risk of contaminations as well as to
maintain quality and traceability. Monitoring was regularly conducted by PPMUs and
TGs after 2019.

47

5. Examination of collection and delivery method

The Project team introduced various types of meetings with buyers in order to realize buyers’
requirement:
*+ Discussion on quality requirements (Mezoroekai) Is a meeting to agree on the criteria and
conditions for collection and delivery activities with buyers at the beginning of trading.
* Review meeting at the end of season to review the current season and plan for next
season.
* Customer visits is a visit to customers in order to see how products are sold {in case of
retailers) and collect their feedback.

| oowas ] oo m

Discussion on quality 4 11
requirements (Mezoroekai) T

Review meeting 8 29 42

otal stakeholder meeting 9 ; 19 : 29 : 57 \

* Review meetings Include customer visnts

(4]




5. Examination of collection and delivery method

Summary of Feedback from buyers through customer visits.

Volume

1< Casel> Supply TG is nat stable
Need better : .
. i} < Case2 > TG canngl supply enough volume.
planning !
1~ Case3d ™ TG cannot supply enough volume since 3
J‘ buyer informs orders in late afternoon of previous
i day.

Variety | | I {

1
i
H
'

|

%

<Case 1> Vegetahles produced by TG do not match { P Need better

¢ with demand of buyers. . communication

leCase 2> Buyers do not know what kind of :

{ vegetables are available at TG. Especially when
new season comes.

1

with buyers

n - .. —
O UENY
<Case 1> Appearance of vegetables is not atiractive

i
|
: €1
Need to [mprO\_"e illl<Case 2> Lack of uniformity in terms of size, color ||
post-harvest skills and shape.
<Case 3> Unsatisfactory quality such as damage,
yellow leaf and degradation.

<Case 4> Packaging is tog big. Consumers prefer

4. Communication activities

Output 3 Communication

50




School Education 2019 - Leaflet

Educational leaflets have been distributed to all Grade 7 students in 156
schools in 12 urban districts in Hanoi City: Reached 49,652 students.

“A Journey of Safe Vegetables” - Entertaining quizzes with explanations in answer
e7)

€ g B o e i ke i i st TV LA gy e
Ao Lkt ol e Laf b e et

v i 71 i e e A i 44 %, Lo i,
Sy oy ety .

Testimonials of Moms who buy safe vegetable: Influence mothers through children

School Education 2019 — In-Class Program

In-class program was conducted at 3 schools in 12 urban districts
in Hanoi City. Total 1,085 Grade 7 students participated.

)L R jiea
ol : - I'bﬂll‘
Commitment Paper
Srrion Diboanh srieak et T shool F b Qi Ot f W Xhg: WhGe? G0t
ot i e o g e, ¢
R A ™)

L5
o b ot
Wi M 0d Wk g by, )

:M_thwhblm!mhﬂnr

[ (1} Whatyou learned

(1 1Abthant ding oud W ok s Wi gy -
1. School teachers teach leaflet contents in class. = {2) How will you improvein ]
- safe vegetable consumption

2. Students & Moms complete homework together.

i. Students teach Moms how to select safe vegetable. T —'
ii. Students and Moms write Commitment Paper and = (3} Comment about HPA ]
sign together " Website .

To influence vegetable purchasers, homework was required

as previous years. ﬁ Signed by student & Mom




2019 - Movmg Consumers Forward With Brldge

i\
IJ

.,"1

Stage B Stage C Stage D Stage F

82 =

Youth Awareness & Fducation Trust Building Trust + Access Info Retailers’ Trust
(Under 22} Iacrtf:it Msa;: of Educati Target: Producer | Target: Youth + Younger Target: Mass
ty: School Education & Trade - i
+ Contest (for exposure) Activity: Online Platform Activity: In-
T . Activity: F2F Store Promo
eme: |Dissemination
* Importance of food safety Theme:
* Undersondin e Swprecory || theme:
« How to select safe veretable Theme: + Certificate information * Certificate
Younger . 8 + Safe vegetable Producer information * Production
(22~ 50) Materials: production process
* Educational leaflet process + Safe
= Share with grass root activities . ’
=> Feature online information source Safe veg.etable }.regetable 3
+ Visual material by students and certificate journey
> Share with producers & traders * How consumers
. h \ua.n:.sain
Older Target: Qlder vegetable M]aterials:
* In-store
(Over 50) Activity: Face-to-face disp!
N A TO BRIDGE Isplay
Dissemination 5
Theme: Same as above * Visual
Share above information to * Leaflet
disseminate through leaflet & > From school
training activities
Materials: Leaflet

School Education 2019 — Promotion of Website Information

With sufficient information accumulated on HPA Website, school
education program incorporated HPA Website dissemination.

HPA Website introduction leafiet was developed specifically with

o consumer-friendly design with Project’s concept/design advice.

D LA M s

iy

o 4y e 3
gt

hers

L La AR fia

peer i

Commitment Paper

(3) Comment about HPA Website ~

-

et -

1. HPA Website leaflet was distributed together with the education leaflet to all Grade 7 students in
156 schools in 12 urban districts in Hanoi City: Total 45,652 units.

2. A question, which prompts a trial access to HPA Website, was added to Commitment Paper.




School Education 2019 — Commitment Paper Results (n=984)

984 Commitment Paper submissions have been collected at a very
high 90.7% response rate. This is an important tool to engage
mothers by prompting discussions about safe vegetable
consumption with their children.

# ii !i?;im

VAL 1 & o S o e 087 R AL R 22

m 3 open-answer questions were prompted. e

Al

Q1 : What was one key thing you learned from
today’s lesson?

3 tkhaut.u-nﬁ l:r.; h:\-m uq:n‘.-im
Bu.l;ﬂa ekl zs, iy A 253 u...n..iLn.:.....qno

Q2 : What is one thing you will do from tomorrow, to e —

g e

ensure safe vegetable consumption? e g
Q3: {Optional) https://nongsanantoanhanoi.gov.vn el

provides useful information about safe |
vegetables. What information do you find useful | s smmmmsse
on this website? What can be improved? :

School Education 2019 — Commitment Paper Results (n=984)

The theme was better communicated in 2018 with Grade 10
students; however intention to change usage behavior and
understanding about distinction of safe vegetables scored better.

Q1. Key information learned

(%) 2018 & 2019 61 2017 theme
theme
49
38
0 I
I Knowing a Process of Changing usage How to identify safe
' growing safe vegetables behaviors to using safe vegetables

vegetables

Cevmme amcma s nmnoin aremermen i s

: [2017 -N=5,116 m2018-N=3,308 m2019-n=984




School Education 2019 — Commitment Paper Results (n=984)

As strategically intended, it is confirmed through 3 years that the
consumers’ behavioral change after learning about safe vegetables
is to move onto search for reliable stores: it is meaningful to
introduce HPA Website together with the school program to
support their first action.

(%) .
Q2. Future Intention

81
™ 64 66

=

HPA Website was
introduced in school
program only in 2019,

I |I
B B "'m

Buying vegetables at  Consuming safef
reliable stores

i
1

i
i
i
i
i

|
{
\
\
\

Growing safe Search information
clean vegetables  vegetables by myself  frominternet/
website

122017 - N=5,116 W 2018 - N=3,308 W 2019 - n=984
L U SR 57

School Education 2019 — Commitment Paper Results (n=984)

Although an optional activity, a majority (66%) of respondents
tried HPA Website and provided positive comments. 5% suggested
improvements which can be considered for future Website
improvements.

Positive Comments

Contains useful information about retailers and suppliers of safe vegetables

about HPA Website (30%*) _
66% of dents: '
E\=65t;; respondents Serves as a good source of information about safe vegetables and its suppliers

(20%*)

Provides information about the origin of vegetables and producers
{12%*)

'] Provides knowledge about safe vegetables in general

o (9%*)
'lmprovement ideas ; Add guidance on how to identify vegetables from Chma
for HPA Website
(5% of respondents) Prowde information about shelf life of dlfferent types of vegetables

Photos in the websites should be more lively / nore eye-catching

58

* % out of 650 respondents who provided positive comments.




Extracurricular — Under DOET, teachers initiated an entertaining
Safe Vegetable ceremony event, which hosted approximately 1,200
Poster Festival participants; and Hanoi DARD helped with all display

materials, equipment, and VIP coordination.

2019

2019 - Impact Beyond Project

Following instructions and leaflet contents, 2 schools voluntarily
conducted school program with Commitment Paper homework.

¥ The leaflet is very comprehensive, so students could draw based on what they learned from the leaflet without
much instructions from teachers.
[Ms. Huyen, Administrative Teacher, Giap Bat Secondary School, HOANG MAI District]

¥ Through Commitment Paper*, we recognized parents’ active involvement,
[Ms. Thuy, Art Teacher, Trung Vuong Secondary School, HOAN KIEM District]

¥ Instructions were clear enough, so we implemented although we had not been selected by DOET. [Both schools]

¥ The program was easily integrated in the art class, and students were interested in drawing with a theme which is
interesting to them. [Both schools]




Most LIKEd Award 2019 — Online Dissemination

The poster with the highest number of “Like” gained from Facebook
and from the exhibition live voting. The Most-Liked Campaign
engaged a wide audience with 16,370 likes from Facebook channel.

Facebook Online Voting
30 posters were scanned and shared on Facebogk page
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“Most LIKEd” Award
Promoted students to share the link to earn “LIKE”

Most LIK Award Cermohy
s . b““-m- o : . et




2019 - Creating Consumers’ Journey @Exhibition

Stage A

®

o b MY B Ty

Awareness & Education
Target: Mass

Activity: School Education
+ Contest {for exposure)

Youth
{Under 22)

Theme:

* Importance of food safety

* Understanding safe
vegetable’s journey

* How to select safe vegetable

Younger
(22 ~ 50) Materials;

+ Educational leaflet

> Share with grass root activities

> Feature online information source
* Visual material by students

C) Share with producers & traders

-/

Older
(Over 50)

Target: Older
Activity: Leaflet

Theme: Same as above
Share above informatlon to
disseminate through leaflet &
training

Trust Building
Target: Producer
& Trade
Activity: F2F
Dissemination

Theme:

+ Safe vegetable
production
process

* Safe vegetable
and certificate

* How consumers
want safe
vegetable

Materials:

* Visual

* Leaflet

= From school
activities

Trust + Accass Info Retajlers’ Trust

Target: Youth + Younger
Activity: Online Platform

Target: Mass

Activity: In-
Store Promo

Theme:

« Shop directory Theme:

* Certificate information * Certificate
(producer certificate, * Praduction
package info, retailer process
certificate) * Safe

* Producer information vegetahle's

journey
 Materials:
K+ In-store

display

C a3
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2019 - Creating Consumers’ Journey @Exhibition

Stage A

Stage F

]

Buy safe !

Don't know
where to
shop

Don’t’ do
much

Don’t trust
certificate

Personal
judgement

veggie but
sometime
compromise

Buy safe
veggie
regularly

A\,

v

Promote purchase

Educate & Raise Interest Provide information online

& consumption

W

Poster Exhibition & Voting Safe Vegetable Sal

HPA Website Demonstration

e & Tasting




2019 Post-Festival — IMPACT

Approximately 350 visitors to

SANH TAY AEON MALL HPA Website demo

; i I i;
1 Tungbay3obactrash || ! Ding thiwebsite ||
i ::n;c m gl i “hdnh trinh cia rou an toan” | i nbrr\‘g san on todn
i E : : vl L
k ichlj;glgﬁ | ! “'qumw Approximately
3 ' - 3 B o ' an ™ 1,700 purchases
1 Approximately 4,395 viewers } 1' M:3 n';‘;g; tt::il e I‘:g at vegetable

' {. of posters = © 1l siu thj AEON sales booth by
g gy S | & o AEON VIETNAM
i Binhe o S
i tmnh':%n [ l: N&m thi salad .
! nhgnqua | . L véixbtdacbigt & |
4 I ;; hec céng thite
% g L lamsaled

606 live voting for posters Approximately 650 visitors to

safe vegetable tasting by Kewpie
Distributed school leaflet 2,900 units

2019 - Maximizing Synergy of Visitor Traffic & Impact

To circulate customer traffic, in-store promotion to educate vegetable
shoppers was implemented at AEON Vietnam supermarket during the
exhibition period: Marketing collaterals were distributed actively.

HANH TRINH CUA RAU AN TOAN
HAY MANG RAU AN TOAN VE NHAI
Con cii v cdc thanh vin trong gia Sinh ben 1oy tdng. <& mie aude sng
e mgnil

Advertisement of AEON VIETNAM supermarket Event Leaflet 66




2019 In-Store Display Promotion — Supermarkets’ Efforts

To maximize the synergy of visitor traffic and consumer education, in-
store display exhibited supermarkets’ efforts with safe vegetables in
AEON VIETNAM supermarket during the poster exhibition period.

TAJ SIEU THE AEOR VIET NAM,
51 AR TOAN CUA KHACH HANG
LU DUGH OAT LEN HARG DAUY

Ky 3 et o P Gk b Bt e e S @
by g For b’

BAN 6 BET 01fL o DUV Rl e

WHIEH RAU O SiEuTH) AL ROKS TRAITRONG RAU & RHA SAN KUAT
e M— AEON VIETNAM’s rigorous standards

::,‘_“.':;‘:'“",""""“" £34 TIH C0A NGULTIED DX
R e MEMTINGUA! DiNG
:-r-nn:‘-nwﬂ‘ B G " : LA PRAN THUGNG LN HHAT V)i AEON

U Subu 1h; AFOH Wt Hom kit
hean nghdah e8¢ phén el 1y
knach hang.

2 ¥ni khéch phén nda, vl

41 ACOH Vi Hain ad xd b cde vin
4 el thén <ing v cde hanh
i gicH cpay$ fag) Rl 1,

2019 In-Store Display Promotion — Supermarkets’ Efforts

Con cdi véa cde thénh vién trong gia dinh ban xiing dang ¢6 mot cude séng
khée manh!

09/1 - 17/11/2019
TRUYEN THONG RAU AN TOAN TAI SIEU THI AEON LONG BIEN

bl Tim hifu cdeh AEON

Héy cho chadng 18
nd hx mong rau an todn

= i duge phigu mua hdn
“bidt suy nghl olio ban vé rou Ao gl

boge mdt mén qué nhd!
+ {5,100 ngust chifin thng may méa i)




2019 In-Store Display Promotion — Learning Points

Comments from AEON & Consumer Survey

Display

« Hard to catch attention of
shoppers

« Customers would not read

* Good to make sales floor
interesting

Contents

» Good to inform customers about
AEON’s efforts

* 97% already knew supermarkets
provide safe vegetables

Learning for Future Display Promotion

Prepare a large display with a catch as
an attention getter, and distribute
leaflets to communicate contents.

Supermarkets’ efforts should be
disseminated outside supermarkets.
{Confirmed that correct understanding has
been already rooted in consumers’ mind)
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5. Expenditures

70




1. Expenditures (July 2016 - May 2020)

Upgrading of harvesting and pre-processing tools, equipment and facilities
Construction and material support for greenhouse/ net house

No. of target| Expenditure by
ups JICA
vl

2. Expenditures (June 2020 - July 2021)

Direct costs on trial and communication activities, excluding allowance and
transportation costs to be borne by JICA consultant team.

PPMUs are expected to bear the costs for TOF training, provincial safe vegetable business
forum, and field allowance and transportation cost for field officers in charge.

"ty Expenditure by
Wl e Law] e e

--—

1 Soil and water Iaboratory test 1,327,000 _3_1,848,000
| 2. [Exposure.visit among target groups - | - -GL 10,000,000 ' 60,000,000
Upg.radlng of pre processing facility and 5 180,000,000 900,000,000

. equipment S -
| 4 Pesticide residue check (quick test) .. .. " Jo 50 890,0ir 48,000,000

idue check(laboratorytest) © 40 5618000 224,720,000

ales:promotic : e I 3;
2 Sale promotlon materlal 11 765 000 235 300 000
--—
1 School education program materlal - 247,000,000
{ 2 ISchool education programevent.. . .- . | 1'#” T4 125,000,000
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3. Expenditures for Action Plan to be prepared by PPMU

Production

[ No_|
sl and\"'ﬂ*!rsampllnz:and test 2 glg\;;nogebgrﬁ::)ofﬂcers and laboratory test fee
%lﬁu&dmm : ST RS ;

2 Tl'llnlmsforbaschAP

Inétriction ofbasic G
%’*wappua%)_
. Internal meetlng

Materlal cost for facllitles and equlpment
. (150 000,000/group)

Allowance for field ofﬂcers
- Allowance for el d/othcers

2 Breaeaton Of pr oUUCHOn FanIng 2 G, -

gt ot

Enhlncingjolnt sales rnunlgement

: A P
1 Allomnce for fleld ofﬁcers
3 ColtWition methiod for Sife Vegstable: T TR L Miatenial cost for.Demonstration famm, . -

3. Expenditures for Action Plan to be prepared by PPMU

Marketing
mwm

i “x |
Venue transportation allowance forthe partldpants

Designing and printing of leaflet, banner, business czrd,
logo of target group

‘ Allowanoeforﬂeldofﬂcers

sl el ete Bl
Allowance of field officers

1
A A owanee Of field Oftoers:. i ok ]
Review meeting for each TG 1 Allowance of field officers e
I ITOF on-marketing:action plan-in.eéachprovince .. 1 - % - /enue, transpoitation,allowance for the partidpants ]
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" Thank you for your kind attention
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Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Toward the Project Completion
(July 2019 - May 2020)

July 2020

=Managing Organization:
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT {MARD)
=implementing Organization:
DEPARTMENT OF CROP PRODUCTION (DCP)
sSupported by:
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
=implementation Period: From 7/2016 to 7/2021

Anpex 3

jica

1. Responsibility of the Project in Vietnamese Government

v The Project purpose must be archived.
v The Project Site, including Knowledge sharing provinces, must be
covered by the Project Activities.

2. Inappropriate conditions of Project Owner (CPMU,
MARD-DCP) as of July 2018

v’ Being assigned as Evaluator in the Project, not Implementor,

v Project Activities decided and carried out by JICA Consultant
team, not Project Owner

v No practical experience on carrying out of the Project Activities

v" No adequate preparation for the activities to Knowledge Sharing
Provinces




3. Project Evaluation
JICA funded technical cooperation project has evaluations 3 times in general.

Evaluation O Ty l—

1} Midterm Evaluation

6 month before the end
2) Terminal Evaluation of Project Period

(Not Compulsory)

LI

v’ At the end of the Project, the Project
Purpose can be achievable or not.

3} Post Evaluation

4. Overall Goal
“Agricultural products in the Northern Region of Viet Nam are improved in term of
safety and reliability.”

Target Indicators |

1) Areas and productions of reliable safe
crop production in the Northern Region
of Viet Nam is increased.

cooperatives and enterprises who
acquired Basic GAP/  VietGAP/
GlobalGAP in the Northern Region of
Viet Nam is increased.

3) Numbers of buyers/shops of safe
crops in the Northern Region of Viet
Nam is increased.




5. Purpose of Activities in Knowledge Sharing Provinces by CPMU

v' CPMU should be Project Implementor, not Evaluator,

v CPMU should grasp practical experience on dissemination works of
the Project activities and resuits to Provinces,

v To involve Knowledge Sharing Provinces into Project as much as

possible (Fulfill the responsibility of the Project in Vietnamese

Government),

To prepare JICA post evaluation, not only terminal evaluation,

To assess the approaches, which has been introduced by JICA

consultant team, if it is feasible and able to disseminate by only

Vietnamese side.

AN

6. Summary of Actlwtles in Knowledge Sharing Provinces
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6. Summary of Activities in Knowledge Sharing Provinces

Type of
Trainings

Good Results for CPMU

From July2019 to Feb2020

v CPMU has already grasped dissemination capacity to Provincial DARD on TOT,
v' CPMU has been grasping suppeorting capacity for Provincial DARA on TOF,

Good Results for PPMU in Bac Ninh and Hai Phong

v" PPMU has also already grasped dissemination capacity to Farmers on TOF.

6. Summary of Activities in Knowledge Sharing Provinces

Type of
Trainings

Matters of CPMU

From July2019 to Feb2020

v CPMU does not have any capacity and potential to support PPMU in case of
establishment of Target Group. It is lack of man power, not knowledge.

Matters of PPMU in Bac Ninh and Hai Phong

v PPMU does not have enough capacity and knowledge on cultivation techniques

such as IPS, as well as man power.
Matters of Target Groups in Bac Ninh and Hai Phong

v Farmers also doers not have enough capacity and knowledge on cultivation

techniques.

&




6. Summary of Activities in Knowledge Sharing Provinces
Result of Production and Sales in Bac Nin (Oct 2019 — Mar 2020)

Plantmg Area (m2) Yield (kg) ! Referenc
Achisvem $ Achigve Actual e of Unit
Vegetable Unit Yield R

ent - mclual Yield*
.
s (thaj (tha)

_ 95% ¢

o

92% -

Cucumber - ' 8,000 290%

2o 4 St = W |
vegelables ' : ' 133% - 3.500:

1, 800 150%

i3 O
BB

§.‘
3

Farmer Partlcmatron Ratio ‘of Joint Sales 86.11 %

- Buyers (Underline means new buyer from 2019): Dabaco Supermarket, Minh Anh
Supermarket, Ngam Mac Shop at Gia Binh Dist, Clean Food Store (via Ms.
Huong), Clean Food Store (via Ms. Thi), Nam Phong Cooperative, Mr. Hai (Trader),
Mr. Suu (Trader)

* Joint sales amount: 43.50t JJoint Sales Ratio: 36%‘ (Dabaco Supermarket: about
20%, Minh Anh Supermarke, afe Vege Shop: abou 50%,trader. about30%) _

6. Summary of Activities in Knowledge Sharing Provinces
Result of Production and Sales in Hai Phong (Oct 2019 — Mar 2020)

Plantlng Area Yield (kg) ; Referenc
(rn2] Achiev Achneve i o of Unit
Vegetable ement ment i Yield"

L4 xi)

7'350' 8% 43 120 ' 16 671 _ 19._2%1 _ '
Farmer Part:clpatlon Ratlo of JomtSaIes 100% :
+ Buyers (Underline means new buyer from 2019): Tu Son Kindergarten, 16 primary

school canteens, Rau Tim Shops (5 shops), Tiny Faim,), Wholesale marke -
tZiepfood ng Nam

- Joint sales amount: 16.671 (Joint Sales Ratlo 86% (Safe Vege Shop, Kmdergarten
School: about 54.1 %[Local Wet Market: about 45.9%)|
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6. Summary of Activities in Knowledge Sharing Provinces

Expenditure for Bac Ninh and Hai Phong (Oct 2019 — Mar 2020)
v Available horn by General Budget, Program Budget and Subsidies of Provincial DARD
or bone by farmer group

Expenditure Expenditure
in Bac Ninh in Hai Phong

Quick Test
R -
L o

TOTAL 7 262,800,000

Considerable Cost for supporting TG in Bac Ninh and Hai Phong (Oct 2019 — Mar 2020)
v Unavailable born by DCP-MARD and Provincial DARD

L B T T

Sdaryforﬁeld stalt & Mon
1o oot TG 78,169,045
TTE h

432,000,000

11
588,800,000

7. Conclusion of Activities in Knowledge Sharing Provinces

In terms of project approach,

v itis resuited that both CPMU and PPMU has got dissemination capacity.

v" However TG can not be established as Safe Crop Producer following GAPs
only by room trainings.

v TG as well as PPMU needs technical support on cultivation by experts very
often

= After completion of the Project, Project Results can be disseminated to other
farmer groups in Pilot, Semi Pilot and 2 Knowledge Sharing Provinces by
experienced PPMU, with condition of budget allocation

= After completion of the Project, Project Result cannot be disseminated to other
provinces only by TOT and TOF conducted by CPMU and PPMU

In order to disseminate the Project Result fo other provinces,

v" To find skill full farmer group on cultivation or
v To frequently involve skillful agriculture extension staff

In terms of Project Evaluation,

v CPMU has got capacity for dissemination, this is confribute to Terminal
Evaluation,

v" TG in 2 knowledge Sharing Provinces has been established, this is contribute
to Post Evaluation.

12
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@ | HAI DUONG PPMU jch

REPORT ON RESULTS AND LESSONS
LEARNED FROM PRODUCTION AND
MARKETING ACTIVITIES OF SAFE
VEGETABLES IN HAI DUONG

Annex 4

“Project for improvement of reliability of safe

crop production in the Northern region”

July 2020

1. Introduction about Hai Duong province

EICTL PR T LY
Thie ndi St

development of agriculture production

Hai Duong has natural conditions and human being favorable for 5




2. Overview of project

T

» Project record of discussion was
sighed by Hai Duong PPC on 29
February 2016.

»Prime Minister approved investment
orientation at Decision 2138/Qb-TTg
on 30 December 2017.

>»MARD approved project document at
Decision 2355/QB-BNN-HTQT on 19
June 2018.

3. Implementation of project activities

3.1. Organization and receipt of project

»DCP leader - MARD and Japanese experts had the first working
with Hat Duong DARD in May 2016.

»PPMU (7 members) was established in October 2016 and DARD
Director is PPMU Director.

»In November 2016, PPMU collaborated with Japanese experts to
survey the field, survey agriculture production, safe crops,
consumption market and information relevant to pilot models (6)
where activities are expected to be implemented.

»In March 2017, staff is assigned to be in charge of implementing
project activities (each staff is in charge of 01 pilot model).




3.2. Selection of target groups:

JICA experts officially selected 3 pilot
models (from 6 surveyed models) to |
implement activities of phase 1 in Hai
Duong province in March 2017 including:

» Due Chinh Cooperative - Cam Giang,
» Tan Minh Duc Cooperative - Gia Loc.
» Thanh Ha Safe vegetable, fruit

Company

Based on results achieved from phase 1, in

June 2018, project continued to survey and

select 3 additional new models to

implement activities of phase 2.

» Lua farmer group, Gia Loc district.

» CP-Green farm, Hai Duong city. u

» Gia Gia Food joint stock company, : . |
Thanh Mien.

3.3. Dissemiated model

From results achieved in 6 pilot models and committed plan of project. Hai Duong
develops plan to disseminate models (2020-2021) so that non-project farmers
located in the province can access to advantages of the results above.

- Period to support activities: 2 years: 2020 and 2021

- In 2020, Nam Vu clean agriculture service Coop is selected.
- Address: Lién Mac commune, Thanh Ha district.

- Scale: 05 ha, 20 households

- Products: Leafy and fruit vegetables (50 tons/ year).




ACTIVITIES IMPLEMENTED IN THE MODELS

I. Production activities

» In May 2017, PPMU collaborated with
consultant team fo survey conditions in
3 pilot models, evaluated quality of
water source, soil, analyzed soil and
water samples, confirmed the safety
level of production area.

Apply new techniques (techniques

from Japan)

» In March 2018, farmers are
provided with on-field instruction
on composting method and how to
use compost effectively.

» In August 2018, farmers in 6
models are provided with instruction
on how to use non woven fabric to
obtain high economic efficiency,
reduce the

se of pesticides.

Apply Japanse non woven fabric to
reduce the attack of insect/disease.

Analyze product samples by lab test
and quick test

» After 4 years of implementation, 30
product samples are taken and sent for
analysis. Residues of 29 samples is
under MRL, residue of 1 sample is
above MRL.

» 50 leafy and fruit vegetable samples are

taken from 6 models and tested by

quick test. Residues of all 50 samples
are under MRL.

T 7]




II. Training activities

Activities in 2017 and 2018
Collaborate with consultant team and marketing team to organize:
- 05 TOF training on GAP for nearly 400 turns of project farmers.

»Study tour to Lam Dong: In July 2017, 9 technical staff and marketing staff and
representative from pilot models joined study tour to Lam Dong to learn about
production technique (4 days) organized by Project.

Training for farmers about Basic GAP

Study tour in Lam D
production procedure ucy four in Zam Jong

Activitiesin 2019

»Exposure visit in Hanam: 20 people including leaders of production groups and
typical farmers are organized to study experience in Hanam province. Through the
exposure visit, learners can access to many new seedlings which result in high yield
and irrigation technology which saves water and have low investment, from that,
they can apply into their own model.

»TOT training: 30 PPMU staff, group leaders, typical farmers are provided with
TOT training on Basic GAP and good post harvest handling practices: Help share
and learn experience among groups. Introduce and provide instruction on some new
techniques in pre-processing, packaging vegetables.




IT1. Marketing activities

Activities in 2017 and 2018

> Attend workshop to match agro-product supply and demand, safe vegetable
business forum in Hanoi (2 times/year). The workshop is a place where production
groups and potential buyers meet and trade with each other.

11

> Supply knowledge on market: Project implements joint sale activities and
market matching

» Organize Mezoekai before the harvesting time among buyer and production
groups after they obtain matching agreement.

Matching between Oshitsu and Pic Mezoroekai
Chinh Coop Between BigC — Tén Minh Dirc Coop

12




% Display and introduce products from
3 pilot models in Thanh Ha litchi
Festival in 2018 for 3,000 turns of
visitors.

» April  2018: More than 50
representatives from Hanoi consumer #9%
club are welcomed to Tan Minh Duc ¥4
Cooperative, aiming at promoting §
brand-name, creating trust consumers §
given to production unit. '

» PPMU organized safe agro-
products trade fair (9 - 16 December
2018) with 22 stands, in which there
are 6 stands from 6 project pilot
models. Through the trade fair, 6
pilot models can promote, introduce
products to consumers. After 8 days,
around 1,000 - 2,00 turns of people
visited and purchased products in the
stands organized by PPMU.

This is among big success for PPMU during the implementation process of
activities in general and marketing activities in particular.

14




> Activities in 2019:

Receive 60 women leaders from Departments in
the province to visit, experience and understand
about safe vegetable production in Duc Chinh
Coop and Thanh Ha Company to introduce about
project and safe vegetable products. They are key
communication persons about the necessity of
production and consumption of safe vegetables
as well as promoting safe agro-products in the

province.
»20 participants of farmers and management

staff from 6 pilot models attended 5% safe
vegetable business forum in Hanoi.

» Attend trade fair to promote agro-products to
AEON supermarket in October 2019. Hai
Duong had 4 target groups. After 4 days, 1.5
tons of vegetable and fruit were sold. Through
the trade fair, safe vegetable and fruit products
are introduced by many people in Hanoi.

IV. Monitoring post harvesting handling practices
»To ensure that products are delivered to warchouse of buyer without any potential
risk after harvesting.

V. Support provided by Project
1. Support infrastructure and tools/equipment
2. Improve capacity of managing safe crop production

- Technical staff, agriculture extension officers and PPMU members are
provided knowledge, experience on management, production of safe crops
(experience from Japan) through trainings.

- Opportunities to learn about new methods, new techniques and opportunities to

learn experience from other provinces. 15




. For target groups

V1. Achievement by target groups through project activities

W B,

) Support rem}vato o p-rcessing hose for Tan
Minh Due coop.

ﬁ]'?

Support a greenhouse for Thanh H

2. For farmers
Establish habit of:

- Using input materials (pesticide, fertilizer) with clear origin, for correct
target crops.

- Comply with vegetable production procedure following Basic GAP;
- Fully record the field dairy and harvesting diary.

18




VII. Lessons learned for project target groups

1. CHANGE PRODUCTION METHOD

- Make production plan: Based on production capacity, market requirement,
information of previous season to make decision on vegetable types to be produced,
quantity of vegetable, how to improve quality by applying GAP into production, etc.

- Production management: Production in group: Save the input, easy to manage, easy
to adjust, many opportunities for product consumption, from that effectiveness of
production is improved accordingly.

- Keeping record of field dairy: Make producers have habit of recording production
activities and keeping record as proof and lessons learned for next season

- Take responsibility of product quality: Provide transparent information, self
publicize and take responsibility for product quality

- Understand clearly the purpose of internal audit: It is necessary to check quality
of input, production condition, production practices, production process, etc together
to improve better.

- Behavior change: Share information, take responsibility together and get mutual
benefit

- Joint sale: Share information on customers about quantity, type of products for best
consumption.

Production of safe crops is not difficult and there is no need to have big investment.
The important point is to change awareness and change behaviors. 19

2. CHANGE MINDSET ON MARKETING:

Target groups have changed their mindset about marketing such as:

- Make production plan based on market demand: Project helps change
production habit: from production and sale to finding buyers, organize
production and then sale.

- Develop promotion materials for business matching: Producer profile
(information on production, some illustration document); promotion
materials (logo, business card, leaflet, signboard, catalog, standee, etc).

- Improve skills for joint sale: Project organizes TOF training on
marketing. Target groups have initially succeeded in joint sale and finding
potential buyers, had tight link between seller and buyer, together listened
to feedback and made long term and strong commitment.

-Attend business forum, trade fair, organize Mezoroekai meeting to match
with market.

20




VIIL POSITIVE IMPACTS AND CONSTRAINTS DURING THE
IMPLEMENTATION OF PILOT MODELS

1. Positive impacts

+» Receive instruction and attention paid leaders of PPC, localities
and the enthusiastic support provided by farmers in the project sites.
PPC provides counterpart fund for activities (training, support label,
stamp, study tour) for 4 years with total budget of 1,380,000,000
dong. The budget is not very big, but it results in very big impact on
advertisement, promotion to improve farmer’s awareness on safe

vegetable production.

< Land area for agriculture production in pilot models is focused

and convenient for vegetable production.

21

1. Positive impacts

++ Farmers have much experience on producing vegetables,
always find new techniques to apply into production.

+ People have been concerned more and more; and has more and
more demand on safe and clean food.

+ Vegetable and fruit products produced by pilot models ensure to
follow VietGAP standard, Basic GAP and are supplied to
supermarket systems, companies, collective kitchens and also a
part for exporting.

22




2. Constraints

» Production
- Farmers record field dairy, harvesting dairy not regularly.

- Some groups haven’t completed pre-processing house; faces difficulties in
pre-processing products in order to meet requirement of high level
supermarkets.

- Impacted by Covid-19, in the first months of 2020, some project target groups
almost do not sow the seed of short-period vegetables because they are worried
that vegetables can’t be sold out, which affect their income and production plan.
> Trading and distribution

- Too high transportation cost because of far distance.

- Some buyers are located far from the Cooperative, but buy small quantity.

- Selling price is still low, depending too much on market.

- Lack of vehicle for delivery because of far customers; mainly sell product on
site or send through the bus.

2. Constraints

- There is more and more competitiveness among safe vegetable
suppliers with each other, which leads to price pressure given to the
sellers.

- Impacted by Covid-19, some vegetable and fruit products (banana,
leafy veg, celery, garlic) at harvesting period face difficulty for being
sold. Some small parts are sold, but the selling price is 15-20% reduced
in comparison with before Covid-19. However, consumption of carrot
is smooth, selling price is 5-7% higher than that of same period last
year.

> Market strategy

-Market information is not timely updated.

- There is no professional marketing staff. Need continuous support to
improve marketing capacity.

- Producers mainly rely on traders rather than finding ways to supply
products into supermarket systems, restaurants, etc. 2




IX. CONCLUSION

» Project activities implemented in Hai Duong have been in line with plan and
progress set fourth.

» There is tight collaboration among CPMU, PPMU, JICA consultant team and 6
pilot models during the implementation to ensure it flexible, prompt and effective.
» Local authority, farmers enthusiastically welcome project activities and create
favorable conditions for project to obtain effective implementation.

» After 4 years of implementation, project has created strong pervasion: Improve
management capacity, reporting skills, production instruction for staff at provincial
and disfrict level; change behaviors, improve farmer’s awareness on safe vegetable
production; products produced by project TGs are supplied to supermarket system,
companies, enterprises and consumption market for veg is expanded; management
capacity for production and marketing in pilot models is increased, market of safe
veg in pilot models is expanded, etc.

» Successful results obtained from project will be become typical model for
organizations, production units, farmer households located in the province to study
and apply in big scale, contribute to improve yield, quality of veg, fruits, improve
added value for farmers in Hai Duong. »

X. Proposal submitted to MARD

1. Continue next phases of the project for target crops named
litchi, custard apple, guava in which litchi is the focus. In
2020, Hai Duong province is successful in exporting lichi to
Japan. Propose project continue supporting to organize
production and promote Hai Duong litchi to Japan in next
years.

2. Transfer preservation technique and deep pre-processing
technique for Vietnam’s litchi and guava from Japan.

26
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Annex 5

Qo & jiea)

Project for Improvement of Reliability of Safe Crop Production
in ,the Northern Region

REPORT

Results of communication activities in 2019
and communication plan in 2020

Overview communication activities for 4 years (2017-2020)

1. Objective: Raising awareness about safe products, especially safe vegetables for the
community and educating the younger generation about the importance of using safe
products, in order to create a change in the way of choosing and consuming safe
products.

2. Target: The project focuses on students at all levels in Hanoi

3. Method: Coordinate with Department of Education and Tralnmg, Ha Noi Promotion
Agency to implement activities

(1) School education: Education through leaflets, participatory inclusion of
parents through commitment paper.

(2) Field visit to learn about production facilities and product selling in
supermarkets

(3) Poster drawing, sideshow presentation with the theme “ Journey of Safe
Vegetable”

(4) Poster exhibition at AEON Mall Long Bién

4. Topic: How to select safe vegetable (2017) -> Journey of safe yegetable (2018-
2019- 2020)

5. Slogan (2017-2020) : LET’S BRING SAFE YEGETABLE HOME 2




Communication results - Target

2017: 52,514 leaflets were distributed to 194 primary schools
2018: 24,986 leaflets were distributed to 39 high schools
2019: 49,652 leaflets were distributed to 156 lower secondary
schools

Expected 2020: 50,000 leaflets to be distributed to lower

secondary schools in Ha Noi

P L ? sl

Commitment paper submission
2017: 5,156 sheets

2018: 3,308 sheets

2019: 984 sheets

“;mr_tmzzf:;wa Expected 2020: 1,000 sheets




Communication Results in 2019

DU AN TANG CUONG DO TIN CAY TRONG LINH VU'C SAN XUAT
CAY TRONG AN TOAN TAI KHU VU'C MIEN BAC
PROJECT FOR IMPROVEMENT OF RELIABILITY OF SAFE CROP PRODUCTION
INTHE NORTHERN REGION

LE TRAO GIAI

HOI THI VE TRANH VE RAU AN TOAN
GRAND CEREMONY OF

SAFE VEGETABLE DRAWING FESTIVAL
HANOI, NGAY 01/11/2019

In 2019, the Project focuses on implementing
propaganda activities and matching consumption channels,
advertizing and promoting safe vegetable consumption
markets in order to raise awareness about safe products for the
community in particular focus on secondary school students

in Hanoi, including 3 contents:
- School education program
- Poster drawing Festival Program

- Poster exhibition program at AEON Long Bien




School Education program — Leaflet

Education program in lower secondary schools in Ha Noi
Implementation time: August, 2019

- Propagating by leaflets on the importance of food safety in
vegetable production.

- Target: All 7th grade students of 156 schools in 12 urban districts
of Hanoi City :
Total: 49,652 leaflet

- In 2019, school education program incorporated HPA Website

dissemination. Total 49,652 HPA Website leaflet was distributed
together with the education leaflet.

Educaltion leaflet
“Journey of safe

vegetable” -
Entertaining
quizzes with
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answer
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HPA Website introduction leaflet was developed
specifically with a consumer-friendly design with Project’s
concept/design advice.

; R R
Phi8u phén hdi
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{3) Nhiin xét v8 Website HPA

A question, which prompts
g trigl access to HPA
Website, was added to
Commitment Paper.

School Education — In-Class Program

In-class program was conducted at 3 schools in 12 urban districts

in Hanoi City. Total 1,085 Grade 7 students participated

1. School teachers teach leaflet contents in class.
2. Students & Moms complete homework together.

i. Students teach Moms how to select safe vegetable.

. . . H vegetable consumption -
ii. Students and Moms write Commitment Paper and g g ume
sign together
To influence vegetable purchasers, homework was required o {3) Comment about HPA -
to record the perceptions from the program towards Ze  Website -

changing consumer behavior.
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(1) What you learned?
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me (2] How will you Improve in safe

Signed by parent ond student

984 commitment papers have been collected




School Education — Poster drawing festival

» Launching the poster drawing festival on "Safe vegetable Journey"
for 25 grade 7 classes in 03 urban districts (Ha Dong, Bac Tu Liem
and Tay Ho).

* Pre-selection at the schools: The schools have conducted the program
for 7th grade students, 100% of 7th grade students participated in the
spirit of willingness and excitement. Total number of students: 894
students with 298 paintings (3 students / group)

+ Dong Thai school : 70 groups
+ Minh Khai school : 58 groups
+ Le Quy Don school: 170 groups

+ The schools took initiative in pre-evaluation at the school and each
school selected 10 paintings with high scores to be submitted to the
city-leve! organizer. Total number of paintings submitted at the city
level: 30 paintings

11

City-level evaluation committee

round
~ Major prizes (9 prizes)
Gold (1 painting)
Silver (2 paintings)
Bronze (3 paintings)
Community (3 paintings)
Encouragement (21 paintings)

- 30 paintings in the city-level )
|




Award Ceremony of Poster drawing on safe vegetable

Venue: Le Quy Don secondary schoo! — Ha Dong — Ha Noi
Total: about 1,200 attendants

Prizes: 30 prizes { Gold, silver, bronze, community and encouragement) 13
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Posters won Bronze Prize




Posters won Silver Prize

Lot

Poster won Gold Prize

Minh Khai Lower secondary schoo! — Bac Tu Liem district
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2019 - Impact Beyond Project

Following instructions and leaflet contents, 2 schools Giap Bat and
Trung Vuong voluntarily conducted school program with
Commitment Paper homework

Exhibition of posters drawing on safe vegetables at AEON-Long Bien

*» Time: 9 - 17 November, 2019,
Opening ceremony (18:00— 18:30) - 9 November, 2019 (Sartuday)
Closing ceremony {8:00 — 18:30) - 17 November, 2019 — (Sunday)

* Exhibition event

» Exhibiting 30 finalist posters, organized to collect votes of visitors to
choose the favorite poster to win the "Most Liked" award

» Visitors interested in finding safe vegetable outlets, more information
on safe vegetable producers, and types of certifications can experience
website demonstrated at the event to learn safe vegetable information.

» Visitors can buy safe vegetables supplied by AEON VIETNAM
supermarket in the exhibition area.

» Visitors interested in safe vegetables have opportunity to taste safe
vegetables: Tasting service is provided by Kewpie Vietnam, along with
the introduction of a delicious cooking menu.

* Implementing Agencies: Ha Noi Promotion Agency + Department of
Agriculture and Rural Development + Department of Education & Training
+ AEON Long Bien

20




HANH TRINH CUA RAU AN TOAN
HAY MANG RAU AN TOAN VE NHA!

Con cdl vé cdc thanh vién trong gia dinh ban xtimg Jdang b madt cudc sdng
khde manh!

o2/1M - 17/1/2019

TRUYEN THONG RAU AN TOAN TAl SIEU THI AEON LONG BIEN

| %, WSS THAM MAY mdn

THAM QA KHAD RAT HRANH

0 Tin hidu céoh ARON
nd Iya mong rou an toan
Al eS| bary

Hay cho ching &

3 n NhaP duge
DIft suy nght coo ban vé rau an o phidiu mu hang

i hoga mot man qua nihd) :
i
|+ (800 hgubl ahifn thdng fray mdn )
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SU KIEN QUANG BA i
TRIEN LAM TRANH TAI SANH TAY, AEON MALL LONG BIEN “

Activities at the Exhibition




Most LIKEd Award 2019 — Online Dissemination

The poster with the highest number of “Like” gained from Facebook
and from the exhibition live voting. The Most-Liked Campaign engaged
a wide audience with 16,370 likes from Facebook channel is the
poster of Class 7E- Dong Thal lower secondary school
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The colorful spacecraft brought about our asp:ratfon the desire to bring safe vegetables
and fruits to all parts of Vietnam, the desire for a green earth of clean green vegetables.

The spacecraft is to help farmers not have to work so hard to bring clean food to our
hands, while contributing to improving the toughness and health of our bodies, so that we
can enjoy safe vegetables everyday, we become healthier day by day.

Most LIKEd Award Ceremony

Awards for the "Most Liked"
award by the sponsors:

* AEON VIET NAM
(supermarket) - Voucher VND
500,000 / student

* Kewpie Viet Nam - Special
gift box

* Special gifts from sponsors
in AEON MALL

- CENTRAL KITCHEN

- Jollibee

- BEE KIDS

- The Pizza Company
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Posters & Documentary Exposure 2017 - 2019

The posters have been distributed widely for promotional purpose:
Remind stakeholders about safe vegetable depicted by children.
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Finalist slideshows in 2018 was Gold poster in 2019 was digitized

shared and disseminated via and printed 1200 copies for
. . project facebook distribution
rauantoanvituonglaituoisang
Gold poster in 2017 was digitized  op4 cocial networks
and printed 1000 copies for
distribution 25

Communication activity plan 2020

-

Objective: Awareness and edacation on the importance of food sajety
* Expected theme: Let’s bring safe vegetable home
* Contents: School Education + Award Ceremony & Exhibition at the Trade Fair at AEON Mall
1. School Education : Schools are selected in urban districts
*» All schools in 12 urban districts will receive leaflets
*» Teachers instruct how to do homework (Committment paper)
+ Teachers explain about the content of leaflets in class*

2. Extracurricular Activities: Launching poster drawing festival on Safe Vegetable Journey in large
groups.

* Select 2 schools from 12 urban districts; Participate in poster drawing festival. Each school
selects the 10 best posters.

+ Organize city-level evaluation committee

* Organize awards ceremony in combination with poster exhibition to propagate at the
exhibition area in AEON MALL.

3. Poster exhibition at AEON MALL combines display and introduction of safe vegetable products.

At the same time, holding the award ceremony along with the poster exhibition to further disseminate
and propagate at the HPA Exhibition Area in AEON MALL

26




2020 PLANS — Initiative by Hanoi DARD & HPA

School Program POSt

(Hanoi DARD) 5 (R |
N TR

" i ——

Award ceremony

[ Kick-off Meeting
| Material Distribution

in-Class activity & Commitment Paper

AR

| oster T g Sy - :

| Evaluation Committee i : S — |

.+ September ~ October 2020 )

I 2 schools {Giap Bat & Trung Vuong)

;e Grade? :

_*_20195chool Leaflet

E CPMU - Support educational video production (= Invite key farmers to schools instead of field - i
! trip) & poster frames H
{ Project— Support printing materials and teachers’ allowance j

THANK YOU FOR
ATTENTION!
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Anncx 6

BAC NINH
SUB- DEPARTMENT OF CROP PRODUCTION AND PLANT
PROTECTION

RESUTLS ‘OF IMPLEMENTING JICA PROJECT IN
BAC NINH PROVINCE
(7/2019- 3/2020)

Part 1

Achieved results




Bac Ninh was chosen as one of six knowledge sharing
provinces in the Project “Improvement of reliability of
safe crop production in the Northern region” (2016-
2021} the technical cooperation project which fs
sponsored by ODA fund by the Government of Japan

Project’s activities has been implementing in
Bac Ninh since 7/2016.

Project selected 01 model site to carry out activities at
the Ngam Mac Agricultural Cooperative - Lang Ngam
Commune - Gia Binh District, with an area of 43,020 m?
with 36 farmers, while total production area of ACis
70ha

R

1. Results of Project’s activities implemented in Bac Ninh

1.1. Establishment of PPMU

* Department of Agriculture and
Rural Development issued a
Decision No 199/QD-SNN, dated
on August 16™ 2019 to establish
Project Management Unit (PPMU).

* Based on that Decision, Bac Ninh
- PPMU has assigned tasks to
{Jofficial staffs to carry out project
activities in the province.
&




1.2, Training activifies

Organizing TOT: Training of trainers

* TOT on production following GAP: 13 staffs of the Sub-

Department of Crop Production and Plant Protection,
Agricultural Extension Center and key staffs of TG

* TOT on marketing: was organized in July 2019, providing
knowledge on marketing to staffs in charge of marketing in
PPMU and TG.

* Training on using Quick Test Toolkit to check the residue
of f%sticide in products.

Training in Japan: 02 members of PPMU participated

Aning in Japan in Feb 2020

AR
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1.2. Training activities

Organizing TOF: Training of farmers

PPMU, with support from CPMU and Project Office organized TOF to j
farmers in TG (Ngam Mac AC, Gia Binh, Bac Ninh) with the
participation of 36 target households.

» TOF on application of Basic GAP: providing knowledge of Good
Agrigcultural Practices, logging into production diary and keeping

)
record i

"+ TOF on post- harvesting: good practices on harvesting, pre-
processing, packaging, and delivering to ensure food safety.

« TOF on marketing: providing basic information on marketing, SWOT
hinalysis, joint sales and making production plan basing on market
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1.3. Propagandizing and knowledge sharing

» Organized 01 conference to evaluate the
implementation situation, advantages,
disadvantages and lessons learned when
participating in the project of the target
group in December 2019.

* Participated in mid-term and first half of

2019 evalitation meeting of JICA project
m\Phuc Yen - Vinh Phuc.

. Orgamzed 01 delegation, including
farmers imgmodel and BOD of AC (9
people) to Hai Duong to visit and learn

1.4. Marketing activities

* Guided to develop production plan according to market
demand for people who are representatives of Cooperative
Management Board and production groups

+ Participated in the business forum in Hanoi in 2019,
which were held by the JICA Project in collaboration with
the Hanoi Trade Promotion Center

+ Propagating on television, Facebook to promote and
infroduce safe vegetable products.

. Supportmg‘{KC to develop and expand existing markets
«such as DABACO supermarket system, Minh Anh
Lﬂsupermarkr:at

* PPMU, in collaboration with the Project, organized
matchlng‘B"etween AC and potential buyers (Lien Anh
~0., Ltd., Foseca Company ...).

in designing leaflets to introduce cooperative
ducts produced from groups.




1.5. Production results in TG
Production scale: 4,302 ha with 36 households.
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1.5.1. Supporting facilities and equipment
Supporting from JICA Project:

Hout dang

R
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1.5.1. Supporting facilities and equipment

- Supporting from Province by
using counterpart budget:

+ Support varieties, materials to
build demonstration model. Total
support funding: 109 132,500
+1 00% of funding for technical
training courses, experience-

sharing conferences with a support
g of VND 6,000,000.

1.5.2. Aplication of cultivation methods
1.5.2.1. Application of Basic GAP

Awareness of TG on basic GAP has been increased and they have been applying basic
production

- Producing areas have been consolidating for joint- production; soil, as well as water for in‘igatln! 7
washing products meets requirement of safety. =

- Input materials for production which have been supplied by AC are reliable in quality and origin. All
materials sold in store of AC are in the List of seeds, fertilizers and pesticides which are allowed to be used
in Vietnam,

~ The utilization of fertilizers and pesticides has been applied in a proper way; ensuring PHI when harvesting;
harvested products are  pre- processed by clean water; using labels for traceability; and safe delivering.

-»BOD and target farmers logged into production diary, production management diary and kept records as
,regulatlons

- Group in charge of checking and monitoring of AC, together with farmers have checked the information in
diaries and ‘corrected mistakes when logging into diary. Results of such internal audit activities have been
recorded.




1.5.2. Aplication of cultivation methods

1.5.2.2, Application of new cultivation techniques

a. Composting:

- Making compost (from cow dung) by
probiotics (yeast + rice bran). After a
period of 1.5 to 2 months, the mixture
was decomposed, be porous and free of
stench.

- After, using compost for cabbage,
zucchini and tothato, the following results
were recognized: the plants took root,
recovered their green fast and grew well;
goodggrowth with high ability of disease
resistance; and good quality. Tomato got

good yield, nice shape and good taste.

and zucchini grew well with

1.5.2.2. Application of new cultivation techniaues

b. Techniques in using non- woven
textile

Cabbage in non- woven textile grew
faster with less insects and non-pesticide
application. Leavm of cabbages rolled
carlier. When harvmtmg, cabbages in

A OVET textlle were blgger, fresher,

Cai Liip su dung
rhu khijnp o




ws@

1.5.2.2. Application of new cultivation techniques

¢. Producing good seedlings

on spongy trays

- The target group planted
TAKII cabbage seedlings.

- The germination rate was
high, reaching over 90%,
platits grewswell and steadily.

' .- After transplanting, cabbage
took root and recovered green
qulckly with high survival

1.5.2.2. Application of new cultivation techniques’™

d. Te(:hlliqlle Of gl‘OWillg Cit chun ghép twén gic o
fted tomato on eggplant N dung

Ci chun givo 1 e

Grafted tomato brought
higher yields than normal
tomato, With strong root,
it has characters of heat
tolerance and discase
resmtance It is smtab]e

1.500
BEXTE i
12.000 000 9.600, DUO
) 310)
2,000,000 500.000
50;0001 Ry P

850.000
627:500

720.000
e




g s@
1.5.3. Results of production in Winter- Spring 2019-2020

Results of production and marketing of vegetables in Winter- Spring 2019-2020 i
Project area (from 9/201 9 to 3/2020) .
) : Tiéu thu qua HTX
(kg)
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1.5.4. Results of marketing activities

* Results of joint sales of all AC (from Sept 2019- March 2020) ¢

- Total joint sale volume: 78,836kg of all kinds of vegetables, of which ﬁ‘ ;
cabbage, kohlrabi, mustard greens, cucumber, tomato... are main
products.

- Buyers: 02 supermarkets, 3 safe vegetable shops, 2 traders, 01
agricultural q%i?operative and retail selling to consumers.

.* Results of joint sales among target farmers:

-] oint- sale volume from target farmers (36 households): 43,500 kg

- Number of farmer- household participated in joint sale: 31/36
ouseholds




1.5.4. Results of marketing activities
Results of joint sales of all AC in Winter crop 2019-20

(from Sept 2019- March 2020
Nguwdi mua : .| Nguydn :
Siéu thi | Nguyén Nguyén Viin Nguyén
ai Dabaco | Thi Xiém Viin Hai ‘ Thi Thi

4

FR923]

18338 6.648 13.629  9.566 4819 6.096 3.680 0 78.836
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1.5.5. Results of awareness raising and capacity
building of producers in model

* 100% of target farmers understood the importance of good agrie
practices in production and have changes in doing actions.

* 100% of target farmers logged into production diary and kept records, 80%
of them do recording properly.

* Regarding quality and safety of products: in the Winter 2019- 20, 3 samples

of products were tested in the laboratory of NAFIQAD 4 (in Ho Chi Minh

&5 City) and 6 samples were checked by quick test toolkit. All samples met
requirement on food safety.

1
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1.6. Difficulties and shortcomings

- The area in the model is still small, scattered, mixed with many non- prod
households. AC is lack of experience in making production plan basing on g
demands. -

- Facilities and equipment of AC are not proper enough. Although of having pre-
processing house, AC has still faced with many difficulties in controlling quality of
products.

- New techniques and advances on producing seedlings, making compost, applying non-

woven textile.. have just been implemented at the model site with small area, just for

 demonstration.*Solutions for the widely dissemination of these techniques must be
“2 considered.

- Some farmers record field diary incompletely, making it difficult for quality
manﬁ%ement

atio of joint- sale through AC is still low. Capacity of AC in meeting demands of the
gsare not proper, especially of potential buyers.

i& no difference in price between safe and unsafe vegetables.

2. Sharing experiences and lesson learnt

In order to find good, stable and high value market for safe vegetablg
necessary to improve service quality to meet the needs of buyers, esp
those who live far away, specifically:

- AC should arrange the joint- producing vegetable production areas to
facilitate the direction and monitoring of production. Cooperative
management board should be active in finding buyers and make production
plans on crop types, seasons... basing on marketing contracts, helping
households feel secure in production.

¢..;- Production households need to raise their awareness of complying with

"~ regulations on the safe vegetable production, such as keeping on logging in
field@diary, increasing the use of micro-organic or composting fertilizers
according to the Project's guidance.

‘ ecessary to have linkages between production groups to ensure
aond diversified supply of products for buyers, especially when there
parcity according to market demand.




Part 2
Plan for next period of PPMU

- Continue to implement - Continue to check and ¥ _ cagperate with IICA project

project tasks as the Plan take samples of products team to guide, check and

and requirements of the to monitor food safety monitor safe vegetable
CPMU. criteria productton ol TG,

-y
Part 3:

Proposal and recommendation to CPMU anc
Project

CPMU and JICA Project continue to monitor and support to
the TG in increasing capacity in production to meet market
demand.

Supporting AC in finding and introducing new and stable
buyers, as well as developing and improving marketing tools




Thank you very much!







Project for Ifnb'rbvement of
Reliability of Safe Crop Production

inthe Northern Region

Project Implementation Plan

(Jun 2020 - July 2021)

July 2020

=Managing Organization:
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT {MARD)
=Implementing Organization:

DEPARTMENT OF CROP PRODUCTION (DCP)

=Supported by:

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
=Implementation Period: From 7/2016 to 7/2021

Flow of Project Implementation (Phase2: Apr 2019 —Jul 2021)

- K/ Tralning In
g' g Project Actlvitles Jogan Output
[ ta1) pregarstion end Discussion for Work Plan (phase 2) | Work Plan (Phase 2)
X
‘g | {23) Production managemant system manual I | {27) Supph: chain development manual |
- K 7 p
|| (24)(28) formlation of action plans for bitot provinces |
2019 || Monitoring Sheet ver.s)
Winter Season : Repsat, improvement snd expansion
5
$
I
-
§
w
Monltering Sheet ver.6
2020 [ 1
R T —— JCC meeting
é | {24) {28} Formulation of actlon plans for Semi-pikot provinces and Knowledge-sharing provinees {4)
1
1 A J hﬂl"ﬂ‘
? | Winter/dry Seacon - Repeat, improvement and expansion | Mon Sheet ver?
" {311 Deveiopement and ditrbaton oftalning materals
l {32) Endline Survey !
o2 |,
5| | {33] Recomemendation on Policy and Regulaticn for Safe Crop |
= {2} Assi Project Completi
I [34) Pre; of Project Completion Report | S Report
REGEND : * Output 1} The capadty of monitoring i,‘,,’"?f'“"‘“f“."‘:""""“@.’. = Qutput 3} Awareness of rdevant
and management on safe trop i safety bt Lo fe, mainly prod
production for relevart following GAP {Batic GAP] with supply people, [
chain [market Hinkage between p n and buyers [coesumer and traders;
organization{DCP/MARD, DARD.in productio such aswholesalers and retaiiers) on
respective province/dity, districtand and consumption) s proposed. safe crop production and food safety s
Vi bmproved
i : Winter/Dry Season alsed.




Selected Target Groups (as of Oct. 2018)

1. Tan Minh Duc coop.

2 Thanh Ha company

3. Duc Chinp coop,

4, Gla Gia compa

5. Grean farm company

a.l.uaﬁrmefmu_gg

FiHs Vic R

& farm pany - .1 -

-9, CItLaI '

“10. Thanhhnﬁmler group.
Bl 11 Jap n\'leh\_:_clngmv

12, Yen Phu coop. 15..
- ‘.l!-lmlenTh g.coop
'm'

'-Jﬁeﬂﬂﬂiﬁsm%‘m

5
el

14 Huong Nonmnp
15. Truong Thinh coop
16. Visa coop

17. Dali Loi coop

18. Vinh Phuc coop

Safe vegetable production area (updatedin apr. 2020)
MM

Duc Chinh coop. _ 3007 30.07
Tan Minh Duc coop. 5 9.65 33.20
Thanh Ha company - 7.62 7.62

Hai Duong

Ha Vi coop.
Lien Hiep coop.

Hung Yen

Phu Tho

Thai Binh

Vinh Phuc

20 groups -~ 50.85
{target=180ha) ) 28%
*2020-21: Interview data from TGs in Feb 2020.




Trial Activities

Output 1 Production Management
Output 2 Supply Chain Development

B 5. External inspection and auditing
3 - Pesticide residue check
- Technical assessment

Detailed contents of trial activities

Production activities

| I-; V 6 _i;:_.‘T T : ; -
6. Cultivation planning based on
market demand

1. Confirmation of the safety of
| production area

. ‘ ’
‘ 2. Trainings for Basic GAP . ‘
| |

Bl 7. Enhance joint sales 3
B management .
B | i

| 3. On-field instruction for Basic GAP
- Record keeping

Chemical application

Internal audit —

Joint purchase Soil improvement
IR New variety seeds
Seedling method

| 4, Upgrading conditions to ensure food '
} hygiene and safety

New agriculture materials

Y T U o B S B SO P
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Production activities

1. Confirmation of the safety of production area
- Soil and water sampling and testing (for required TGs)

Achievement Target
As of April | As of April
2020 2021

T

Target on

Production activities

2. Trainings for Basic GAP
- Follow-up TOF for Basic GAP

Achievement Target

As of April | As of April Target on

No. of officers trained as trainer of Basic

GAP 186 . 186 48




Production activities

3. On-field instructions for Basic GAP:
- Record keeping

- Chemical application

- Internal audit

Achievement !  Target
As of April . As of April
2020 ’

Target on

No. of target groups whlch conduct
mternal audit

Production activities

4. Upgrading conditions to ensure food hygiene and safety:
- Construction/ rehabilitation of pre-processing and packaging house, installation of

tools and equipment

Achievement Target
As of April | As of April
2021

Target on

. _‘_“{ﬁ'ﬁ&ﬁmﬂmﬁmm

* The project team with PPMU conducted technical assessment for target groups, 2 groups {Thanh Ha and Dai Loi) had already
satisfled the condltion of harvesting and pre-processing area with criteria of Basic GAP. In addition, Duc Chinh had no pre-
processing facility but contracted with a private company for pre-processing.




Production activities

5. External inspection and auditing:
- Pesticide residue test (by quick test kit)
- Pesticide residue test (by laboratory test)

Achievement Target
As of April | As of April
2020

Target on

11

Production activities

6. Cultivation planning based on market demand
7. Enhance joint sales management

Achievement Target

As of April | As of April Target on

g

- Percentage of farmers who join joint _
“sales of safe crop is increased to : 77% >70% . >50%
50% in the target sites. ; : :




Production activities

8. Cultivation method to improve quality and safety:
* First step: Demonstration {100% suppaort)
+ Secondstep: Trial (50% support)
*  Third step;: Dissemination (0% support)

1) Soil improvement 2) New variety seeds
Composting method Heat tolerance, Disease tolerance

4) New agriculture materials

13

Detailed contents of trial activity

Marketing activities

Identification of potential buyers 5. Examination of collection and
delivery method

1. Market survey and analysis

Monitoring of collection and
delivery

- Initial check and random check

- Feedback from buyers

2. Training on Marketing

3. Developing marketing tools
- Producer profile

- Logo/ leaflet

- Package label

Face to face meeting of
stakeholders

Review and planning of next season
4, Matching with buyers
- One-to-one matching
- Matching event

- Assisting in making contract Monitoring of trial activity

14




Marketing activities

1. Market survey and analysis

2, Training on marketing
- TOF on marketing

3. Developing marketing tools
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Marketing activities

4. Matching with buyers
One to one matching to make a linkage

5. Examination of collection and delivery methods:
Coordination meeting with buyers

Achievement; Target

As of April | As of April Target on

PDM

No.ofonetoonematching 324 | >350 . 300
No. of linkage made 107 >110 110

No. of coordination meeting withbuyers © 57 . >74 74




Marketing activities

5. Examination of collection and delivery methods:
Monitoring of collection and delivery, review and planning of next season

17

Communication activities

Output 3 Communication

18




Communication ac S

Activity Plan Ove

rview

(1. ™ W’
g £

5 15

!

Youth
{Under 22}

Awareness & Education
Target: Mass

Activity: School Education
+ Contest [for exposure)

Theme:
* Importance of food safety
* Understanding safe

Younger
(22 ~ 590}

vegetable's journey
* How to select safe vegetable

Materials:

« Educational leaflet

~» Share with grass root activities

-» Feature online information source

+ Visual material by students
-» Share with producers & traders J

N

Older
(Over 50)

-

[ Target: Older
Activity: Leafilet

3.

Theme: Same as above
Share abave information to
disseminate through leaflet &

training
.

-

: Trust Buildin

: Target: Producer
| & Trade

1 Activity: F2F
1 Dissemination

| Theme:

I« Safe vegetable
production
process

+ Safe vegetable
and certificate

* How consumers
want safe
vegetable

i
1

i

1

1

i
Materials: 1
* Visual H
* Leaflet H
- From school ;
activities ;

7

e i A0 O O L T T et

3

Trust + Access Info

+ Shop directory

certificate)

» Certificate information
(producer certificate,
package info, retailer

* Producer information

Retailers’ Trust

Target: Youth + Younger Target: Mass
Activity: Online Piatform Activity: In-

Store Promo
Theme:

Theme:

¢ Certificate

* Production
process

* Safe
vegetable's
journey

Materials:
* In-store
display

Mo i pve oo e e s . sl . S g i ] A S . A AT Y P e i Gt A0 BN N G .

Communication activities

Activity Plan 1 - 2020 School Education + Poster Festival

Program Description

Obijective E

nhance awareness & education of food safety o | ¥ Communication must be
, Lk clear and simple
Target Mass (Stage A & B— Doing nothing / Don’t know what to do) t-‘ W
Suggested | Itis effective to select a theme every year to advance consumer behavior: 2018: High school
themes Awareness {2017} <» Education {2018) - Promotion of safe vegetable purchase (2019) {DARD + JICA)
2019: Safa vagetable's journey (start looking for safa vegetabla} + Action to purchase 2019 &2020: Secondary
(start looking for certified vegetable at certified shops} school (.ir.af:le.l' .
School Education + Award Ceremony & Exhibition @ AEON Mall Trade Falr by HPA (2020 initiative: DARD + HPA)
Execution Education | 1. All schools recelve leaflet
2. Teachers explain homework {Commitment Paper)
Selected | 3. Teachers hold a in-class lesson to explain content of leaflet® ¥ Count results
schoolsin | 4. Homework: 1) Students to be “a teacher” to their mothers/guardiansto | v Analyze how they would
urban explain leaflet, 2) students and mother prepare Commitment Paper, and commit to change behavior
districts 3) students and mother try HPA website and answer questions online. towards safe vegetable
5. Commitment Paper: student & mother write what to do to improve safe consumption
vegetable consumpticn, and 2) they both sign.
6. School to collect the Commitment Paper and return to Project Team.
Festival 2020: Group large poster drawlng ¥’ Engage sponsors for awards
2 selected schoo! within 12 urban districts: Participate in poster festival {something related to safe
Extra- 1. Fach school sefects 10 best posters vegetables)
curricufar | 2. Hold an Evaluation Committee
activity 3. Hold a ceremony to broadcast at HPA Exhibition at AEON MALL
Exhibition | Hold an award ceremony together with poster exhibltlen to further v Distribute posters to all
disseminate at HPA Exhibition at AEON MALL schools & other provinces

Extension Center will be involved in organizing 2020 activities for sustainability for future activities.
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[BACNINI  Provincs

£f racmo District

A Districts are pambered

1. Tay Ho 3, Dong Om

2 Cau Glay 6. Hal Ra Teung
3 Ba Diak 7. Thanh Xoan
4. Hoan Xiem

#  District and sown center \
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1-a. School Education Activities:

districts

‘.

1-c. Poster production
Seme as 1-a.

. Elderly Dissemination by Women'’s Union
districts OUTSIDE 9 urban districts
+ Pilot & Semi-Pilot regions

Selected 2 secondary schools within 12 urban

Giap Bot - Hong Mai district
Trung Vuong — Hoan Kiem district
{To be confirmed by DOET)

1-b. Leaflet distribution: All 12 urban districts
Ba Dinh / Hodn Kiém / Déng Da
Thanh Xuédn / Cdu Gidy / Hodng Mai
Hoi Bé Trung / Téy HS / Long Bién
Ha Dong/ Narn Tu Liem/ Bac Tu Liem

5. Producers / Trade Motivation Sessions

ToT & ToF

Communication activities

Activity Plan 1 + 2, 4, & 5 - 2020 Award Ceremony + Poster Exhibition
+ HPA Trade Fair at AEON MALL

- . T T )
g o\m (@ 224
1
1
Youth m&m Tt Bullding Trust + Access fofp Batalers Trugt |1
Under 22 Target: Mass Target: Producer || Target: Youth + Younger Target: Mass  |!
¢ V| Activity: Schoot Education 1]} v poy :
+ Contast [for exposura) Activity: Online Platform Theme:
ome: Activity: F2F * Certificate
. Undérstmdingsafe Dissemination Theme: = Production
Io J process
M.mft?ble’s i'I'Im'ﬂ.: : g!fgﬁdgt! Inf * Safe
Yeunger + Educatlonal leaflot « Safe vegetable || {producer certificate, Joumey
{22~ 50) =D Share with grass root activities production patkage info, retaller
=3 Fegtune online Information source process certificate)
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Having award ceremony & poster exhibition at HPA trade fair at AEON MALL will bring
consumers, producers, and retailer together.




Communication activities

2020 PLANS — Initiative by Hanoi DARD & HPA
" School Program
(Hanoi DARD)

Kick-off Meeting ;

e =

L ]

N |

. [ In-Class activity & Commitment Paper ] ; e
I !
! J

L

Material Distribution

e T e

1 i Website mtroductlon

Evaluation Committee

Media coverage

fe "“S_éptember Oétoberzozo ' '

i« 2schools (Giap Bat & Trung Vuong) mm,
‘s Grade7 . o mmm .
.+, 2019 School Leaflet | Websitelleatled@IExhibition

- 5 o B - - - -——

1 CPMU - Support educational video production (= Bring farmers to schools instead of field trlp) &
poster frames
! Project — Support printing materials and teachers’ allowance

4 o
Y m———

-

All the above are still to be confirmed once COVID-19 situation cleared and preparations resume.

Expenditures
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Expenditures (June 2020 - July 2021)

Direct costs on trial and communication activities, excluding allowance and transportation
costs to be borne by JICA consultant team.

PPMUs are expected to bear the costs for TOF training, provincial safe vegetable business

forum, action plan workshop, and field allowance and transportation cost for field officers
in charge.

. . Expenditure by
S T e

--—_

'Sml andwater Iaboratorytest - 24 1327 000 31848000

) ;Upgradmg of pre processing facility and
‘eq”'P"‘e"t I

2 SaIe promotlon matenal . 20 11,765,000 235 300,000
~lcommumicaton | | |

i School educatlonprogram material ‘ ] 1 - 247 000000

Expenditures for Action Plan to be mobilized by PPMU

Production
mm

BEE S 7
A!lnwance for fleld ofﬂcers and Iaboratorytest fee
(1 320, Doolsample)

o mﬁ IS i o e A T
1 Venue, transportatlon, allowance forthepartlclpants

Formulation of Safe Crop Production Group : 1 Ai!owanoe for fleld ofﬂoers
;.‘,F 5W||llm SRR T AT =z $
Enhancing Joint sales management
) EStADISTNMENt OF JOIH, SBIeS SYSTOri s o T fwﬂa’ﬁ?}} Allc "'_‘ OB O Fieid O GO TS, ¢ r i e
Fleld Instruction for joint sales ) 1 . Allowancefor field officers

T Cutthvarcion method 107 Sefe Vogetable

R MAatenal FallcostiorDemon mneat‘“mt" oRame




Expenditures for Action Plan to be mobilized by PPMU

Marketing
mm
w—n:

Deslsning and printing of Ieaﬂet, banner, business mrd
o Iogu of mrget group .

‘Allowance ofﬁeldoﬁ'cers
A AlloWaR e ot dei ot

P L AL A

Venus traninortation allowance forth
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Thank you for your kind attention
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Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Basic Concept of Trial Activity and
Action Plan

July 2020

=Managing Organization:
MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARD)
=implementing Organization:
DEPARTMENT OF CROP PRODUCTICN (DCP)
sSupported by:
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA}
=|mplementation Period: From 7/2016 to 7/2021

What is “Action Plan”?

Each PPMU/DARD is expected to prepare the “Action Plan” based on the trial
activities carried out in the project.

Action plan consists of objective, methodologies of activities, implementation
structure, methodology, schedule and budget.

Each PPMU/DARD is expected to secure necessary staffing and budget according
to the action plan.

Implemented by

TR




v’ Project Purpose

Safe crop production in target site in the Northern Region of Vietnam are promoted.

v Trial Activities
| Production Activity larketd ‘ ey

To Establish Safe Crop Production Area To Develop Supply Chain to Market
v'Need Farmer Group/Cooperative/Company |v'Dialogue with Market (Participation to
not targeting on only Individual Farmer Business Fare, Holding Business
v'Apply Basic GAP or Higher GAP Standard Matching and One to One Matching)
v'Making Production Plan on Market Demand |[v'Making Marketing Tools {Logo, Business
v’Apply Cultivation Method {Organic Compost, | Card, Leaflet, Label, Signboard and
Pest Controlling, Produce Good Seedling and Catalogue)

Grafting) v'Holding MEZOROEKAI (Adjustment of
v'Harvesting, Collection, Pre-Processing and condition of contract)

Packing v'Making contract btw Producer & Buyer
v'Apply Test of Residual Pesticides v'Delivery of products ;

Stage-wise Approach on Trial Activities

A

B stable peiod

2 Stage

i Ny B (stabilization,
e Expansion period g branding)
{ 1%Stage p N p .
e o o RN (expansion,
K : . i ification
Nursing period l diversification)
(small-scale
production}
—lr— ~_- —a_—
* Forming safe crop production group  +  Instruction of production plan = Ad)ust supplylng with other coop.
* Production management accordingto « Joint purchase * Advanced safety control on post
Production Basic GAP » Advanced cultivation harvest process
LA -  Cultivation recording with limited » Upgrading of pre-processing
number of farmers house
i + Basic training of collection/ delivery
! *  Matching « Contract management * Strategy for sales optimization
IS *  Promotion materials (producer « Orderand delivery management « Differentiation strategy
Development profile, leaflet, name card, ¢ Brandingstrategy
etc.)




Trial Activities and Action Plan

Trial activitles In each target group are executed for three years.

Each province are expected to prepare an action plan based on the trial activities carried out in the project.

Action plan consists of contents, implementation structure, schedule and budget. Each province secures necessary personnel and
budget according to the action plan.

Pilot
Province

-Pliot

To be implementel
byPPMU |

i

| Knowledge
. sharing

To be implemented
by each province

To be Ihﬂemmé
by eaEh province

Trial activities and Action Plan

Title Contents Technical Procedures

W YUV 1. Selection of target group Mechanism to produce safe
System Development Manual Ra Confirmation of the safety of production area vegetable following Basic GAP
3. Training for Baslc GAP
4, Cultivation Planning based on Market Demand
Trial activity 5. Cultivation Method for Safe Vegetables
impleméntation 6. On-field instructions applying Basic GAP
e, 7. Upgrading Conditions to Ensure Food Hyglene
and Safety
8. Post-harvest and distribution
9, External Inspection and Auditing
. Manual i
bl Sty
it ) = Developing promotion materials Mechanism to develop safe
Prepared « Business forum/ Matching vegetable supply chaln according
by JICA Manual « Contract/ Agreement to market demand

» Review meeting
« Feedback mechanism
+ Joint sales/ Logistics management

Prepared by
PPMU/DARD

verifications
= [mplementation structure
» Cost estimate
» Budget request to PPC

Actlon plan for safe crop » Objective ¥ Contents of activities shall be
production and supply chain  * Contents of activities designed based on trail activity
development « Verifiable indicators and means of plan and manuals prepared by

JCA team.

v Budget: each PPC mobllizes s
budget

v Material: referring to Manuals




Schedule for Preparation of Action Plan (Semi-pilot provinces and
Knowledge sharing provinces)

Semi-Pilot provinces

CPMU/ IICA Project T R .
/ y eam Knowledge sharing provinces

el LA i e G S

: Support PPMUs for drafting of Action

Execution of activities according to

-Jan 2021 - Monitoring of PPMU activities Action Plan

Outlines of the Action Plan Workshop

In order to attract interest of Provincial People's Committee {PPC) and other relevant
stakeholders and make consensus about direction of project activities after project completion
with them, PPMU/DARD is expected to organize a workshop. Outlines is shown below.

T T

“~Opening remarks

_~Project overview

- -Introduction of production management system and supply chain '
proposed by JICA Project team ‘

- Introduction of draft action plan prepared by PPMU

-Discussion and Q&A

Program




Annex 9

SONONG NGHIEP VAPINT  CONG HOA XA HOI CHU NGHIA VIET NAM

BAN QUAN LY DU’ AN JICA Pje 1ip - Twr do - Hanh phiic
TINH HUNG YEN ’
Sé: 04 /QLCL- /QLCL-QLCL Hung Yén, ngéy20 thang 02 ndm 2020

Viv de nghi thay ddi nhém muyc tidu
Chién Thing sang Binh Minh thugc
Dy 4n JICA tai Hung Yén

Kinh gri: - Ban Quan ly du én JICA Trung wong (CPMU);
- Nhém tr van du an JICA.

Do dic diém, tinh hinh san xuét — kinh doarth dic thit ciia nhém muc tiéu
Chién Thing c6 sy thay dbi cung nhu ¢ vi¢e phén ¢dng lai nhan su cia nhém, pé
céac hoat dong hd trg cia dy 4n dugc tiép tuc trién khai thudn loi va phat huy hiéu
qui, Ban quan Iy du 4n JICA tinh Hung Yén d& nghij nhu sau:

Thay d5i nhém muc tiéu Chién Théng sang Binh Minh, théng tin co ban vé
Hop téc x& Rau an toan Binh Minh:

Pia didm: Thén Diét Phép, X Thién Phién, huyén Tién L, tinh Hung Yén

Dién tich: 10 ha, sé lugng thanh vién: 10 h san xuat Ban quén trj bao gbm
Ong Pham Qudc Vuong — Gidm ddc kiém chi tich Héi ddng quan tri Hop tac x4.

Ong: Dao Vian Ti - Phy trach sin xudt. .

Ba: Trin Thi Huong Théo - Phy tréch thi trudng.

Ong Do Xuan Ky - Phy tréch gidm sat.

Ong Pao Vin Tuén - Phu tréch hau cin.

Ba: Ngo Mai Anh - ké todn. :

Tai sdn: dién tich nhd Iwéi 9.000m% nha so ché dwoc dy 4n JICA h tro
thudc Hop tic xa Binh Minh. '

Chimg nhén VietGAP: Hop téc xd da dé ngh1 hd trg ctia Chi cuc Quén ly
chit lugng Nong lam san & Thay sén dé trién khai dau nim 2020.

Kinh d& nghi, Ban Quéan ly Dy an Trung uvong (CPMU), TS tw vén du an
xem xét, tao diéu kién hd trg nhom myc tidu./. :
KT. GIAM POC BQLDA

Noi nhin:
FIAM POC BQLDA

- Nhur Kinh giri;
- BQLDA JICA Hung Yén;
- Liru: VT, QLCL.

Tran Nguyén Thap






. BONONGNGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
VA PHAT TRIEN NONG THON Poc 1ap - Tu do - Hanh phiic
CUC TRONG TROT

S6: 54 [TT-JICA Hé Ngi, ngaysd thdng & ndm 2020
Viv ,dé ngh1 thay d6i nhém muyc tiéu
Chién Thang sang Binh Minh thude
Dy an JICA tai Hung Yén

Kinh giri: Ban Quén ly du én JICA tinh Hung Yén

Phuc dap céng van sb OIIQLCL-QLCL cua Ban Quan 1y du an JICA tinh
Hung Yén vé viéc d¢ nghi thay doi nhém muc tiéu Chién Thang sang Binh Minh
thuge Dur én JICA tai Hung Yén, Ban Quan ly dy an Trung uvong c6 y kién nhu
sau:

Ban Quén ly dyu én Trung uong nhe"'}t trf v&i @8 nghi ctia Ban Quan Iy Dy
an JICA tinh Hung Yén vé dé nghj thay 461 nhém muc tiéu t Hop téc x& Chién
Théng sang Hep tac x4 Binh Minh.

Dé cac hoat dong hd trg cia du 4n trién khai dam bao qui mé, néi dung va
tién @6 va phat huy hidu qua, Ban Quan Iy du 4n Trung wong d& nghi Ban Quan
Dur 4n JICA tinh Himg Yén hwéng din 2 Hop tac x2 trén thuc hién ding cam két
v& céc ndi dung d& duge Dy an JICA hd tro. Trong ndi dung ban cam két thé
hién rd tinh déc 1ap gitta 2 hop tac x3 va khong cé sy chanh chép vé tai san dugc
du 4n hd tro, ddng thoi gir ban cam két v& Ban Quén 1y du 4n Trung wong d8 co
cin cir d nghi JCC didu chinh trong nhém muc tidu thoi gian 161.

Trén déylay kién ctia Ban quéan Iy du 4n Trung wong gii Ban Quén Iy du
an JICA Hung Yén d€ trién khai thuc hién./.

Noi nlgn:

- Nhu trén;

- Vin phong Dy an JICA;
- Lwu: VT, JICA.







Annex 10
Consensus on Manuals

17 July 2020

“Improvement of reliability of safe crop production in the Northern region”, which are supported by the
Government of Japan from ODA budget, has been implementing since July 2016. JICA has supported to
conduct this Project in DCP- MARD

Project’s activities have been showing better progress and completed several activities as plan. The
concept of the Project is to establish Agriculture Value Chain, from production to consumers. To disseminate
and expand the results of the project from now on and after the termination of project, CPMU and JICA
Project Office have started developing 2 Manuals, namely “Operation Manual for Production Management
System for GAP Promotion” and “Supply Chain Development Manual®,

CPMU has also asked PPMU of 3 Pilot Provinces and 3 Semi-Pilot Provinces to show their opinion and
request on the 2 Manuals by Official Letter, 639/TT-JICA dated 3¢ June 2020. And CPMU has received the
reply from all 6 PPMUs by18th June 2020. Based on the PPMU's opinion and request and conclusion of
CPMU's meeting on 304 June 2020, CPMU would like to propose the following items and make consensus
on the Manuals in 4th JCC Meeting.

1. Principle for both Manuals

A) Manuals must be able to be used by any staff of DARD in Provincial Government (including
related Sub-Departments and Extension Center) even after the Project completion,

B) Manuals must be able to be easily understandable and feasible by any staff of DARD in
Provincial Government even who has never participated in the Project.

) Current roles and responsibilities of stakeholders seem to be not so different from that in the
Trial Activities Implementation Plan that was formulated by the Project and conducted within
the framework of the Project. Both Manuals require proactive roles of the local governments
without Project (without CPMU and PPMU under the current Project framework) from
formulating provincial dissemination plan, securing budget, official establishment of
management unit of the plan and official assignment of person in charge of production and
marketing to the implementation and evaluation even after the completion of the Project.
Therefore, the roles and responsibility of stakeholders, especially the role of DCP/MARD and
DARD need to be revised to ensure viability and sustainability of the local initiatives and its
validity need to be examined based on the monitoring results of implementation of the Action
Plan by 3 provinces (Hai Duong, Ha Nam and Hung Yen).

2. Specific Requirement for “Operation Manual for Production Management System for GAP
Promotion”
A) Terminology and Definitions must be clear.
B) Newly introduced eultivation methods including implementation of the demonstration farm in
the Project must be separately compilate from other contents,
O Tt must be clear the capacity of applicable Existing Farmer Group/ Agriculture Cooperative/

1



D)

B

»

¢

Agriculture Production Company for the applied approaches on the agriculture production in
the Project,

Selection criterior of Farmer Group/ Agriculture Cooperative/ Agriculture Production Company
must be more detailed based on the above €) and must be at least 2 cases such as no necessary
of instruction of newly introduced cultivation methods and necessary of the instruction,
Timing of any trainings and site visiting must not be limited in particular year such as 2018 or
2020,

Preparation of Production Plan must at least include both caseg that “target group has buyers
but does not have enough capacity of production to meet the requirement of buyers” and "target
group does not have buyers but have enough capacity of production”,

The technical name of “Soil sterilization by using sun light” must be replaced with “Soil
sterilization by solar energy", }
The name of “Trial Activity” in the Manual must be reconsidered especially after the Project
completion, It must be “Dissemination Activity”.

Specific Requirement for “Supply Chain Development Manual”?

A

B

)

D)

B

B

Terminology and Definitions must be clear. “Joint Sales” must be defined in the Manual as well
as “Operation Manual for Production Management System for GAP Promotion”,

Objective (target) of the manual is described as “io provide useful information and guidance to the officials of
Department of Agriculture and Rural Development (DARD) in the provinces which intend to implement safe
vegetable promotion projects to support target producer groups (TG) for producing and distributing safe
vegetable in accordance with Good Agricultural Practices (GAPs: basic GAP/ VietGAP)”, however safe
vegetable promotion plan by supply chain shall be appropriate instead of safe vegetable promotion project to
enable DARD to secure the budget within their authority by utilizing their usual budget of dissemination or
incorporating with particular city/provincial program to promote safe vegetable. Contents of the manual should
be relevant and easily understandable for the officials of DARD/TGs which have less or no experiences in the
Project activities.

It must be required to examine which activities were feasible to conduct and which activities were difficult to
implement by the initiative of DARD based on the monitoring results of implementation of the Action Plan by
3 provinces (Hai Duong, Ha Nam and Hung Yen) and review the relevance of manual again to make contents
and scale of each activity feasible in terms of budget availability and capacity of the DARD.

According to PDM, at least 3 kinds of supply chain model must be developed, thus it must be
shown in the Manual,

Table 3.4 and 3.6 in the cwrrent draft Manual cannot be Table of Models. It just shows
categorization, not model,

It must be instructed How to access to new buyers and How to find potential buyers, because
through the Project activities, it is now well known by farmers that participation to any trade
fairs cannot be economically effective approach to increasing the buyers, because of small
outputs in spite of much inputs of preparation time, cost and manpower,

It must show that how to sell uncertain safety vegetable with safe vegetable. Target Group,
especially Agriculture Cooperative, must have jointly sold vegetable produced by non-

2
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L)

0)

participated farmer to the Project,

More specific solutions to regulate farmer’s breaking the contract and to apply flexible pricing
of safe vegetables must be instructed. According to joint sales method in the Project, the selling
price has been usually fixed in a contract with buyers. However, when the Local Wet Market
Price becomes higher than the contract price with buyer, farmers doesn't sell their products to
the contracted buyer and sell to the Local Wet Market,

“Mezoroekai” must be deleted in the Manual,

Necessity of marketing for the sustainable promotion of safe vegetable need to be explained in the objective
of manual, It would be necessary to explain importance of marketing activities for the sustainable promotion
of safe vegetable in the objective (P.2, 1.1. Objective, CHAPTER 1 INTRODUCTION), before moving on to
the next section, introduction of two components of safe vegetable promotion project, production
management and supply chain development, which might give a little abrupt impression especially for the
readers who have Iess experiences in the marketing activities (P2, (1) Two components of project, 1.2.
Structure of safe vegetable promotion project, CHAPTER 1 INFTRODUCTION),

Feasible and relevant implementation body and target for TOT/TOF need to be determined. Concerning the
training provided by the DARD fo the target groups, it should be reconsidered whether TOT is relevant as a
training to provide to the target group (CHAPTER 3 DIALOGUE WITIH MARKET, P.9). It is also required
to determine feasible implementation body of TOT provided to the DARD marketing staffs from the
perspective of both budget availability and capacity (P.10, 3.1. Training of trainers (TOT) and Training of
farmers (TOF) on marketing, CHAPTER 3 DIALOGUE WITH MARKET, P.10),

Feasibility of outlines of TOF on marketing and marketing action plan need to be re-examined. It is expected
to prepare SWOT analysis by the target groups before TOF, however it might be difficult to conduct SWOT
analysis without guidance especially for the new target groups (P17, 3.1.2 TOF on marketing, CHAPTER 3
DIALOGUE WITH MARKET). Outlines should be relevant to the new target groups with less or no
experiences in the marketing activities as well,

Consistency between Segmentation of vegetable market and Categorization of buyers for safe vegetables
need to be re-examined. It would be required to ensure consistency between Figure 3-5 Segmentation of
vegetable market and Teble 3-4 Categorization of buyers for safe vegetables to facilitate understanding of
readers without confusion (P.12 and P. 13, (3) Segmentation, 3.1.1. TOT on marketing, CHAPTER 3). There
might be the case that supermarkets require higher safety and pay higher price than safe vegetable shops,
Sustainability of matching events need to be re-considered. It needs to be confirmed with HPA whether safe
crop business forum in Hanoi will be organized once in August or September every year even after the
termination of the Project (P.27~P29, 3.3.2 Matching events, PCHAPTER 3),

Experience in the Project described in the boxes need to be updated. Some information and data shown in the
Experience in the Project described in the boxes need to be updated to reflect the current sitvation.

END
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Annex 11

Eo

Project Design Matrix (PDM)
Title of the Project: Project for Improvement of Rellability of Safe Crop Preduction in the Northern Region ("IR5aC” Project)
Term of Cooperatian: 5 years from dispatch of first long term expert
The Northern Reglon of Vietnam: 2 Cities and 11 Provinces” (Hanoi City, Hai Phong City, Hung Yen Province, Hai Duong Province, Ha Nam

Province, Thai Binh Provinte, Phu Tho Province, Vinh Phuc Province, QuangNinh Province, Hoa Binh Province, Bac Ninh Province, Nam Dinh
Province and Ninh Binh Province).
Implementing Organlzatlon DCP/MARD, DARDs (ln the Pro}eot stte}

Project Site:

Agricultural products in the Northern Region of
Viet Nam are Improved in term of safety and
reliability”

*Improvement of products in term of safety and
reliability,

thereby, it enables to promote cultivation of safe
crops paid much more attention and achieve the
promotion of related industries.

1} Areas and productions of reliable safe crop
productlon in the Northern Region of Viet
Nam is increased.

2} Numbers of farmer groups, agriculture
cooperatives and enterprises who acquired
Basic GAP/ VietGAP/ GlobalGAP in the
Northern Region of Viet Nam is Increased,

3} Numbers of huyersfshops of safe crops in
the Northern Region of Viet Nam Is
increased.

* MARD/DARD
[focus on Basic
VietGAP/ GlobalGAP})

reports
GAP/

. The courrent agricultural

June 21, 2029/ PDM-\rer 2

legal policy on safe crop
production and food
safety does not change.

Project Purpose

5afe crop productions [safety vegetable) in
target sites in the Northern Region of Viet Nam
are promoted.”

*Promotion of safe crop production, then,
channel of the value chain is promoted.

1) At beast three kinds of supply chaln models
far safe crops are developed in the target
sites,

2} Percentage of farmers who Jjoin Joint sales
of safe crop is increased to 50% in the
target sites.

3) The area for reliable safe ¢rop production
in the target sites is increased to 180ha.

1) Safe crop supply chain
development manwal
2) Baseline/Endline survey

3) Baseline/Endline survey

i

Necessary budget for safe
crop production activities
is ensured at centralf
provincial fevel.

Qutputs

1} "The capacity of monitering and
management on safe crop production for
relevant organization {DCP/MARD, DARD in
respective  provincefcity, district, and
commune)ls Improved.”

For Producers

1-1} The number of target groups applying
and utilizing Baslc GAP/ VietGAP is
Increased to at least 16.

1-2} 320 number of producers in target sites
attend Baslc GAP trainings.

1-3) 80% of producers In target sites record
on field diary properly according to
Basic GAP.

1-4) 200% of target groups in target sites
conduct internal audit to evaluate group
members’ activity,

1-1) PPMU monitoring
raport

1-2) PPMU monltering
reports
1-3) Baseline/Endline survey

1-4) PPMU monttoring
reports

1,

2.

3.

No severe natural disasters
or econamlic crisis occur
that have serious impact
on food production and
prices.

The price and condition of
agricultural product are
not drastically fluctuated.
The violation of contract
and bankruptcy of buyers
is not frequently.




%

iol i hin

2) “The good patterns as
model on safe crop
production {safety|
vegetable) following GAP
(Basic GAP/VietGAP/Global
GAP) with supply chain is
proposed.”

For Government staff

1-5) 48 number of fleld officers are trained as trainer of Baslc
GAP.

1-6} 35 samples of soil and water analysis are conducted.

1-7} 60 samples of pesticide residue are checkad by
authorized laboratory.

1-8) 500 samples of pesticide residue are checked as quick
test by PPMU.

1-9) 70 times of internal audits are attended by fleld officers.

1-10) Monitoring report Is prepared by PPMU every 3
months.

1-11) Action plan is prepared by PPMU

2-1) 300 number of matching events are conducted

2-2) 110 number of linkages between producars and buyers
are made In target sites.

2-3) The coordination meetings for each target group with
buyers are held at least once a year to recelve feedback
or discuss future trading.

2-4) Monitoring repart Is prepared by PPMU every 3 months,

2-5) Action plans Is prepared by PPMU

1-5) PPMU monltoring reports

1-6} PPMU monitoring reports
1-7) PPMU monitering reports

1-8) PPMU monitoring reports
1-9) PPMU monltoring reports
1-10) PPMU monitoring

reports
1-11) Action plans

2-1) PEMU monitoring reports
2-2} PEMU monitoring reports
2-3) PPMU monitoring reports

2-4) PPMU monitoring reports
2-5) Action plans

*

17

18
19 Against PPMU in the respective “Semi

including GAP, training materials, brochures

1.6 To design crop production systerns in order to ensure quality and safety

“Crop production system” includes the activities, such as format of record
keeping, method of record confirmation, scientific pesticide residue testing, PGS
{participatory Guarantee System, and introduction of ICT {Information and
Communication Technology), ete.

Based on the systems designed in the Activity 1.6 above, to introduce the system
as Jrial activities in the pilot province(s) by joint collaboration between CPMU
and PPMU

Based on the trial activities 1.7 above, to modify and improve the systems in
order to make the system workable

Pilot province(s)’, to conduct
workshop/seminars regarding to the system constructed in the Activity 1.8 above

by CPMU
1.10 To introduce the system above even in the “Seml Pilot province{s)” under the

guidance and instruction by CPMU

1.11 In the Pilot province{s) and Semi Pilot province{s), to summarize the results of

trial activities carried out, and then to formulate action plans {including activities
and budget) which enable MARD/DARD to continue the Project activities even
after the termination of the Project

For the above-mentioned Activity 1, the “Knowledge-sharing province(s)/city”
are also participating as appropriate, to share information about the progress
and results of activities in the Pilot province(s) and Semi Pilot province(s), even
to share the experience each other.

for the implementation of
the Project

Japangse Side

<g Spatch of Japanese

Experts>

Long-term Experts:

- Project Chief Advisor

- Project Coordinator/
Trainlng/ Public Relations

Short-term experts: As

requirecd

<|Equipmenthachinery/Vehi

cle>

- As necessary equipment

- Other items are to
discussed

<Training in Japan/ Third
countries>
- Training of Vietnamese
in  Japan/third
countries as required

be

3) “Awareness of relevant{3-1) The awareness pragram for consumers, producers and  |3-1) CPMU and PPMU
organization/people, buyers are conducted 15 times by CPMU and PPMU. {monitoring report
mainly producer  and|3-2) 5 promectional materials for awareness activitles are 3-2) CPMU and PPMU
buyers {consumer and developed. monitoring report
traders; such as|3-3) The number of participants of general schoal students in|3-3} CPMU and PPMU
wholesalers and retailers)] Hanoi exceed 64,000. monitoring report
on safe crop production
and food safety is raised.”
Tvities np
1.1 To create unit of CPMU (Central Project Management Unit) within DCP/MARD in | Vietnamese Side L The. majority of the
order to manage and implement of the Project effectively in central level <Project Staff> Project
1.2 To create PPMU (Provincial Project Management Unit) within the respective |- Counterpart and counterparts in
province selected as “Pilot province(s)/city” and “Semi Pilet province(s)” in order | administrative staffs charge of safe cr
to manage and implerent of the Project effectivelyin local level Ige C °p
* The PPMU is consisted with relevant sub-department(s) in DARD as well as | <Fadilities/Buildings> production in
collaboration with other departments/certers which is necessary to implement | - Sultable office space with| central and pilot
the Project effectively. . . necessary equipment/ province(s) do not
1.2 To review/analyze and identify bottlenecks in the existing situation and problems | facilities for  Japanese
for safe crop production in the Pilot provinee(s) and Semi Pilot province(s) experts change. .
1.4 To select the target groups {=Agriculture production entities; Agriculture 2. The  cooperation
Cooperative, Agriculture Production company/enterprises, and Farmer Groups) in | <Expenses for operation and from . Bovermnment
the Pilot province(s) and Semi Pilot province(s) management> organization  and
1.5 To collect relevant documents, materials and data on safe crop production |-Counterpart Furkd necessary EIEOP"? Conﬂgﬁ

province(s) and city
and

e
counterpart budget
is secured.

Pre-conditions
1. The cooperation
from buyers
{collector, trader,
wholesaler, retailor,
etic.} of safe crop
production is
secured.




2.1 To conduct survey on “Market (value chain) analzsis” {such as “Market Trends &
Competitiveness”, “Value Chain Mapping/Diagram”, “Constraints & Opportunities”,
“Sltatlgehg'[‘c)lels‘/ Actors’ relationship” and “Govemance Structures & Public-private
relation

2.2 In conjunction with the Activity 1.4, and also based on the results of Market
apg&ysis survey abowve, to identify the potential buyers of the agricultural products
produced bvtarﬁet groups (product processing entity, distribution entity and sales
entity) in the Pilot province(s) and Semi Pilot pravince(s) or large consumption
areas (Hanoi, etc.)

2.3 Together to provide the results of the Market analysis survey to the producers in
the respective province, to conduct sales promotion activities on safe crops (in
particular, vegetables follow GAP), making contract and planning collection and
delivery activities based on the requests by processing and sales entity

*  *Promolion activities on safe crop production” is called as Matching activities like
market/price information sharing and supports of business opportunities between
producers and buyers

24 To examine the trial activities of collection, pre processing and delivery in Pilot
provinces.

2.5 To introduce the trial activities of collection, pre processing and delivery above
even in the “Semi Pilot province(s]” under the guidance and instruction b\{ CPMU

2.6 In the Pilot provincels) and Semi Pilot province(s), to summarize the results of trial
activities carried out, and then to formulate action plans (including activities and
budget) which enable MARD/DARD to continue the Project activities even after
the termination of the Project

*  For the above-mentioned Activity 2, the “Knowledge-sharing province(s)/city” are
also participating as apg;opriate, to share information about the progress and
results of activities in the Pilot province(s} and Semi Pilot province(s), even to
share the experience each other.

3.1 To review and analyze past e:g)en'ences of promotion activities on safe crop
production and food safety, and draw goed practices and lessons learned.

3.2 To implement raising awareness activities on safe crop production and food safety,

focusing on human health, environment and agricultural promotion toward

customers {buyers/consumers) through mass media in pationwide

Awareness activities = such as awareness raising carmpaign event, utilization of

social media

3.3 To implement specific raising awareness activities on safe crop production and
food safety toward the target groups and organization related to the Activity 1 and
Activity 2

3.4 To grasp the consumers’ voice/opinion and support activities on communication
and information given by Vietnamese government

E
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i)

Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Project Implementation Plan
In Knowledge Sharing Provinces

July, 2020

JICA Project Team

Activities (Aug 2020 — July 2021)

v' Activities and schedule for 2 target groups in knowledge sharing provinces are
shown in hand out material of A3 paper with yellow color.

v" Focusing point of activities in each target groups are follows;

€ TG in Hai Phong
To improve cultivation capacity to meet market demands

4 TG in Bac Ninh
To find new buyer/market to increase joint sales amount

v Action Plan for 2 Knowledge Sharing Provinces (Bac Ninh and Hai Phong) will be

developed by PPMU with support of JICA Project Team as well as PPMU of Pilot
Province and Semi Pilot Province

v' CPMU will hold workshop/seminar for sharing experience with other 4 knowledge
sharing provinces.

v Focusing points of establishing a target group in 4 provinces are follows;

€ To find skill full farmer group on cultivation or

€ To frequently involve skillful agriculture extension staff







Project Activities Implementation Schedule in Knowledge Sharing Province (Aug, 2018 -) : /1772020

2018 2018 2020 ; 2021
No. Activity Implementation by Suppartby Jun | Jul | Avg | Sep | Oct | Nov | Dec | Jan | Feb | Mar[ Apr | May| Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Gct | Nov | Dec | Jamt | Feb | Mar | Apr | May | Jun | tul

| e e AR

01  |To organize workshops/meetings on dissemination CPMU JICA Project team
02  |TOTTraining on Production cPMU PPMU of Pilot Pravince, JICA
Project team
PPMU of Pifot Provinoe, JICA
03 0 Ini. M. u *
TOT Training on Marketing CPM Project team
: R A g PR e F e A T T AN E i HER A AEA = B -
Gt e Oy e A il
1-1  |Toevaluate and select 1 Target Group by each Province according to Criteria KfS dty/prov. CPMU, JICA Project team
12 [Tocollect basic Information of Target Group by each Provinces K/S city/peav. CPMU, JICA Project team
13 |Tosubmit basic Information of 1 Target Group by each Province K/S city/prov. CPMU, JICA Project team
4thicc
14 |Toevaluate and select 1.0r 2 Target Group by CPMU CPMU ICA Project team T
1-5  |Todesignate 1 or 2 Province as Target Province hased on evatuation result CPMU JICA Project team '
16 To prepare a activity implementation plan for selected Target Group cPmU PPMU of Filot Province, JICA
Project teamn

Ed il | - e

2-1 _ |Review of the salety of production area JICA Project team, CPMU

e
Toemm

e

2-2__ |soll and water sampling and testing {if necessary) JICA Project team, CPMU
2.3 |Issue of certificate of safe production area by DARD {if necessary) JICA Project team, CPMU
TR T
e G0
21 |rovterbasicoap JIFA Project team, PPMU of
Pilut Province
32 [T0Tfor cultivation method CPMU ICA Project team, PPIU of
Pilet Province
33 [tOFfor basicGaP #PMU JICA Project taam, PPU of
Pilot Provinee
JICA Project team, PPMU of
i CPMU
34 | Post harvest training Pilot Pravinca
34 [Technical assessment for safety conditians CPMU JICA Project team, PPU of
Pilot Province
JICA Project team, PPMU of
i CPMU
36 |TOT Follow-up training Pilat Province .
JICA Project team, PPMU of
3-7  |Study tour to adval CPMU '
udy tour to nced model Pilot Province
JICA Project team, PPMU of
CPMU
3-8 | Exposure visit among target groups Pilot Province

feristioncfsefeicopiproducion

B
g g b HH H
icgon'gFoup . el A R A CARAE NN S e A
41 o poard memt CPMU, JICA Project team,
PPMU of Pilot Province
4-2 | Confirmation of agreement among group members PPMU s::ﬂ‘::,:::]::;:m'
43 [Fomulation of Safe Crop Production Group PRMU o Prelectteam.
S R R S A e e R R
piiResdion Maiet Somend L5 10 e e 0 e R A e
51 |prep of production planni ;:t‘“u‘ﬂmp"’m PPMU of Pilot Prevince
5-2  |Procurement of materials [joint purchase} FPMU s::ﬁ":ﬁ;::;ﬁ;:m'
e e e T e e e A e A e D
A AR el B et | I R el ;
6-1 |Planning of demonstration tarm ::e:h:nu‘ JICA Project PPMU of Pilot Province
62 |impl "o d ation ‘c:::‘"' H1CA Profect | e of pilot Province
Sollimpeovement by eompast f:::‘u” ICA Project| oormus of Pitot Province
Introduction of new variety seeds f;':‘nu'"“ Prolect | Lomsts o piok Province
Seedling improvement :i:':‘"u JICA Prolect o oo of ot Province
-
New agricul sats | fabic, etc.) oAt AICA Prolect | ppway of piot Provinee l
CPRU, JICA Prolect | bomu of Plot Province
team
' MBI L A B ;
e |
71 |Feld tnstruction of application of basic GAP PPMU g::&::ﬁ::‘iﬁ::m' :
. CPMU, JICA Project team, A
tnstructk PRMU g ]
nstruction on record keeping PPMU of Pilot Pravince !
P CPMU, JICA Project team,
! on PRMU g
ete. PPMU of Pilot Province
72 |intemal meeti PPMU CPMU, JICA Project team,
PPMU of Pilot Province
7-3  |internal audit PPMU g::g,::(:;tm]en:e;m,




Project Activities Implementation Schedule in Knowledge Sharing Province (Aug, 2018 -) 7/17/2020
2018 2019 2020 2021
Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May| fun | ful | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May] Jun | nut

No. Activity implementation by Support by
AR RGO i ’ ; 3 g HAR B
i L Kl L H B 3
Lyglons and salety j Carten i ifdig e i
81 [Technical assessment for upgrading conditlons PPMU 15::3'::‘;::::]::(:2“
8-2  |[Draftalist of necessary equipment and materlals PPMU g’:mg‘:;i'::::{x;:m'
CPMU, JICA Project ¢ N
8-3  |Upgrading of facilities and equipment PPMU PPMU of pi|m':i;e m,"'::m
ann A & =
A EE A 1 A :
L ; :

ur:

PMLU, JICA Project team,

9-1 |Establishment of Joint sates system PPMU

PPMU of Pilot Province
CPMU, JICA Project team,
9.2  |Field Instruction for joint sales PPMU PPMU of Pilot Province
=l
Hi
HH
HNE
10-1 [Guidance of sampling testing plan and external auditing ::;I:‘U, HICA Project PPMU of Pifot Province
CPMU, JICA Project team,
PPMU
10-2 [Pesticide residue check [guick test) PPMU of Pilot Pravinee l
] CPMU, JICA Praject team,
10-3 {Pesticide residue check {laboratory test) PPMU PPMU of Pilot Provine
CPMU, JICA Project team,
External audit {by Gov. officer and HCA Project team) PPMU PPMU of Pilot Provi |
e it 4, AT E E
o i H :
N . CPMU, JICA Project team,
11-1 |Review of pitot activities PPMU PPMLU of Bilat Provinee
CPMUL, JICA Project team
- PPMU 4 h
12 [Menitering PPMU of Pilot Province
cPMU CPMU, JICA Project team,

PPMU of Pllot Pravince

12-1 [To extract lessons from pilot profect activities CPMU JICA Project team

12-2 |To review “safe Crop Production Management System" CPMU JICA Project team

TEe H 5 B
4 3
) : ; g}
1-1  |TOT and TOF on marketing
TOT marketing ::::nu,ncn Profect | omu of pilat Province
CPMU, JICA Project team,
'TOF on marketing In province PPMU PPMU of Pilot Province
12 |Developing marketing tools f::“u""c“ PrORCt| somU of ot Provines
3-3  |Matching with buyers
CPMU, JICA Project team,
PPML ! ’
One-to-cne matching for TG oMU of Pllot Province
CPMU, JICA Project taam,
HPA
Safe vegetahle business forum in Hanoi FPMU of Pilot Province ik
CPMU, JICA Project team,
Provindal safe vegetable business forum in province PPMU PPMU of Pilot Provinge
CPMU, JICA Project team,
Trade falr In province PPMU pPMU of Pilat Province
14 [Assisting In making contract for TG PPMU CPMU, JICA Project team, )

PPMU of Pilot Province

N

CPMU, JICA Project team,

2-1  |Mezoraekal for TG PPMU PPMU of Pllot Province

2-2  |Monltoring of collection and delivery for each TG

‘ CPMU, JICA Project team,
Initial check by PPMU and TG PEMU PPMU of Pilot Province
randorn check by PPMU PPMU CPMLUS, JICA Project beam,

PPMU of Pilot Province

2-3  |Review and planning next season for TG

CPMU, JICA Project team,

Review meeting for TG PPMU PPMU of Pifot Province

CPMU, JICA Preject team,

TOF o0 marketing action plan in provinee PPMU PRI oF Pilot Provirce

T T
CPMU, JICA Project team,
PPMLU of Pliot Province

32 |Eva|uatlun CPMU JICA Project team

oA,

31 |[Monitoring PPMU




Project Activities Implemantation Schedule in Knowledge Sharing Province {Aug, 2018 -)

711772020

2018 2019 2020 2021
No. Activity Implementation by Supportby Jur | Jul | Aug | Sep | Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr | May] tun | Jul [ Avg | Sep | Oct | Nov ] Dec | dan | Feb | Mar | Apr [ May ] sun | Jut [ Aug ] sep ] Oct { Nov] Dec | Jan | Feb | Mar | Apr | May | jun | iul
4-1 |Toextract lessons from pilot project activities CPMU JICA Project team
4-2  |To review “Supply Chain Development System” CPMU JICA Project team
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Annex 13
Recordings of JCC meeting

GENERAL INFORMATION

Time: 8:30 - 12:00, July 17" 2020 (Friday)

Venue: Meeting hall - R.101 - B6 Building - Ministry of Agriculture and Rural Development
Chairman: Mr. Nguyen Anh Minh - Deputy Director General - International Cooperation Department
(ICD), Ministry of Agriculture and Rural Development (MARD)

SUMMARIZE
Mr. Dinh Cong Chinh - Vice Head of Food Crop Division, Department of Crop Production (DCP} - Deputy
Director of Central Project Management Unit (CPMU) introduced the participants and JCC agenda.
Mr. Nguyen Anh Minh on behalf of MARD gave the opening remarks. He expressed his appreciation to
the JICA representatives, JICA Project Experts, and participants from the relevant departments and
provinces. He evaluated the implementation of Project for the past 4 years and Target criteria of Outputs
had been achieved basically, including establishment of models, ensuring quality of products, increasing
awareness on production and consumption of safe vegetables. In the context of natural disaster and
epidemic, especially Covid-19, the production of safe products and raising awareness on production and
consumption of safe products were very important. He emphasized that results of this project could bring
tessons learnt for implementing safe crop production following chain.
Mr. Akira Shimizu - Chief Representative of JICA Vietnam Office delivered welcome speech. He
mentioned that this Project had been implemented since 2016, after Basic GAP was approved by MARD
in July 2014. Application of Basic GAP was for the purpose of improving the safety and reliability of
products. He highly evaluated good implementation of Project’s activities in the Pilot and Semi- pilot
provinces. Such results must be maintained and developed more, at the same time, disseminated and shared
with Knowledge sharing provinces. He would like to request PPMUs to continue to conduct Project’s
activities, even after the Project, so that results of Project could be maintained and diffused. He emphasized
that economy of Vietnam was on the right track of strong development. Attention and concern of people
for safe products increased and the exportation of agricultural products had huge potential due to the
signing of international trading conventions. Through the Project, quality of agricultural products of
Vietnam would be improved and Vietnam could export its products to international market. As the person
who comprehensively supported both Phase ! and Phase 2 of the Project since 2010, when being in the
position of Senior Representative of JICA Vietnam Office, he felt very happy to observe good impaéts and
results of Project during the past 10 years. He strongly believed that the Project would get further good
results,
Mr. Nguyen Nhu Cuong - Director General of DCP - Director of CPMU thanked for Mr. Shimizu’s
attendance and giving the welcome speech at JCC meeting and he expressed that Mr. Shimizu’s hopes
were also desire of the Vietnamese Government and people.
Mr. Cao Viet Hung, Coordinator of CPMU gave a presentation on the Project Progress (from July 2016 to May
2020) in pilot and semi- pilot provinces; Progress in Knowledge Sharing Provinces (Bac Ninh and Hai
1
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Phong) from August 2019 to May 2020, towarding the Project Completion.

Mr. Le Thai Nghiep, Head of Crop Production Division of Department of Agriculture and Rural Development
(DARD), Coordinator of Provincial Project Management Unit (PPMU), Hai Duong Province reported the
Result and Lessons of pilot activities.

Ms. Nguyen Thi Thoa, Vice head of Organization Division, Coordinator of PPMU, made a presentation on the
Result of communication activities in 2019 and plan in 2020.

Ms. Nguyen Quynh Trang, member of PPMU Bac Ninh reported on Results of implementing JICA Project
in Bac Ninh province (July 2019- March 2020)

Mr. Mitsuru Nanakubo, Team Leader of Consultant Team gave a presentation on the Project Implementation
Plan (from June 2020 to July 2021)

Mr. Nguyén Nhu Cudng, Director of CPMU chaired discussions session and asked for comments from JCC

Mr. Nguyén Nhu Cuodng delivered JCC conclusion and closing remarks.

MAIN CONTENTS
1. Project Progress (from July 2016 to May 2020)
Cao Viet Hung introduced the following reports:
Project Outline and reported current achievement of Outputs and progress of Trial Activities and
Communication Activities. (Annex 3)

¢  Progress of Project: Achievement of Outputs: basically, most of target indicators had been achieved.

¢ Results of trial activities: production, marketing and communication
Progress in Knowledge Sharing Provinces (Bac Ninh and Hai Phong) from August 2019 to May 2020,
toward the Project Completion (Annex 3)

* Inappropriate conditions of Project Owner (CPMU, MARD-DCP) as of July 2018

e Project Evaluations and evaluation points

¢ Purpose of Activities in Knowledge Sharing Provinces by CPMU

» Summary of Activities in Knowledge Sharing Provinces

o Conclusion of Activities in Knowledge Sharing Provinces: (1) In terms of project approach and

In termis of Project Evaluation

2. Report from Pilot province- Result and Lessons from implementation of trial activities.

Le Thai Nghiep reported result and lessons of pilot activities in Hai Duong province. {Annex 4)

Main points:

In addition to the implementation of Project’s activities in 6 current target groups (TG}, in 2020, Hai Duong
disseminated the Project’s activities in 1 new group- Nam Vu Clean Agriculture Cooperative (Thanh Ha
district) with a scale of Sha and participation of 20 households. Supporting of PPMU Hai Duong for every
newly disseminated TG would be conducted for 2 years (in this case, it would be from 2020 to 2021).
The current implemented activities supported the farmers to change their awareness on production and
marketing; increase their production skills and capacity; as well as to improve marketing capacity for
leaders of TGs.



Annex I3
- Hai Duong committed the progress of Project’s activities conducted in the province.

3. Results and lesson learnt from communication activities.

Mrs. Nguyen Thi Thoa- on behalf of PPMU Hanoi reported on Results of communication activities in 2019

and plan in 2020 (Annex 5)

Main points:

- Communication activities, matching consumption channels, advertising and promoting safe vegetable
consumption markets in order to raise awareness about safe products for the community, in particular focus
on secondary school students in Hanoi, were continued to implement with the collaboration among DARD,
Hanoi Promotion Agency (HPA) and Department of Education and Training (DOET). Activities included
3 main contents: (1) School education program; (2) Poster drawing Festival Program and (3) Poster
exhibition program at AEON Mall Long Bien.

- In addition to selected schools, Giap Bat Secondary School and Truong Vuong Secondary School
voluntarily organized some parts of communication activities by using their own budget. This shown the
usefulness of communication activities.

- PPMU Hanoi would continue to conduct communication activities in 2020, but with 2 new points: (1)
Hanoi Agriculture Extension Centre would be assigned for the implementation of activities and (2) Deeper
and further participation and involvement of HPA, from the preparation stage, in cooperation with DARD
and DOET.

- PPMU Hanoi also evaluated the current approach of communication activities- approaching parents
through their children- as an effective method. Thus, if it was just model, as current situation, it was
impossible to ensure the sustainable change on awareness. Hanoi DARD also wanted to widen
communication activities to schools of 32 urban districts. To do so, PPMU Hanoi requested CPMU to
propose MARD for issuing official letter to Hanoi People’s Committee (Hanoi PC). With guidance and
orientation from MARD and PPC, Hanoi DARD could propose plan and ask for allocation of budget to
conduct dissemination works of communication activities in the future,

4. Report from Knowledge sharing province- Results and lesson learnt

Ms. Nguyen Quynh Trang - member of PPMU Bac Ninh reported on Results of implementing JICA Project in

Bac Ninh province (July 2019- March 2020)

Main points:

- Bac Ninh was chosen as one of six knowledge sharing provinces in the Project and started Project’s
activities from 7/2019 at 01 TG, namely Ngam Mac Agricultural Cooperative - Lang Ngam Commune -
Gia Binh District, with an area of 43,020 m? and 36 target farmer households.

- PPMU Bac Ninh, with support and cooperation from CPMU and JICA Experts, conducted Project’s
activities on production and marketing, such as holding TOT, TOF, guiding for the application of Basic
GAP, application of new cultivation techniques/methods, finding market and conducting joint sale in TG.

- Initial evaluation: awareness and production capaci-ty of target farmers were increased, via applying Basic
GAP in production, logging into production diary and managing quality of products as well as conducting

joint sales.

fig
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The plan for next period of PPMU: Continue to implement project tasks as the Plan and requirements of
the CPMU; Continue to check and take samples of products to monitor food safety criteria; and Cooperate
with JICA project team to guide, check and monitor safe vegetable production of TG.

PPMU Bac Ninh also asked CPMU and JICA Project to continue to monitor and support the TG in
increasing production capacity to meet market demand and support AC in finding and introducing new
and stable buyers, as well as developing and improving marketing tools.

5. Project implementation Plan (June 2020- July 2021)

Mitsuru Nanakubo - Consultant Team Leader presented Project Implementation Plan for period from June

2020 to July 2021.

Main points:

IV.

Continue to implement trial activities on production and marketing in TGs of Pilot and Semi- pilot
provinces; and communication activities in Hanoi.

Direct costs for trial and communication activities; Expenditures for Action Plan to be mobilized by PPMU

DISCUSSION

. Nguyén Nhu Cudng - Director of CPMU chaired discussions session and asked for comments from JCC

1. Contents for discussion and getting consensus

Action plan in Semi- pilot and Knowledge sharing provinces developed by PPMU.

Changing of TG (Hung Yen)

Way of Compilation of 2 Manuals (Production & Supply Chain)

Revision of PDM if necessary

Project Implementation Plan for Knowledge Sharing Provinces

2. Results of discussion:

a) Action plan in Semi- pilot and Knowledge sharing provinces developed by PPMU

Mr. Mitsuru Nanakubo - Consultant Team leader presented on basic concept of Trial activity and Action
plan (Annex 7), including contents, schedule for Preparation of Action Plan (Semi-pilot provinces and

Knowledge sharing provinces) and Outlines of the Action Plan Workshop

= JCC agreed with the above- mentioned proposals. In addition, Mr. Nguyen Nhu Cuong - Director of CPMU

requested to have concrete discussion with each province in order to finalize the plans as well as find feasible

solutions to ensure the completion of these plans.

b) Changing of TG (Hung Yen)
Mr. Nguyen Nhu Cuong - Director of CPMU explained the proposal of PPMU Hung Yen regarding the

change of TG, from Chien Thang Cooperative to Binh Minh Cooperative as in the official letter No.
01/QLCL- QLCL, on Feb 20" 2020 of PPMU Hung Yen (Annex 8).

= JCC agreed with this change with a condition of commitment of PPMU Hung Yen on no effect on Project’

activities as well as completion of targets by this change, as the proposal from Director of CPMU.

c) Way of Compilation of 2 Manuals “Operation Manual for Production Management System for GAP

Promotion™ and “Supply Chain Development Manual®.

Mr. Nguyen Nhu Cuong - Director of CPMU mentioned that requests on way of compilation of 2 manuals
4
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were made based on comments from PPMU and CPMU and printed as handout to deliver to all participants
in this JCC meeting (Annex 9). We all agreed that these manuals must not be Project report. Results and
lessons learnt from this Project must be summarized, evaluated and upgraded to knowledge, being usetul
and suitable to all subjects, including those who never took part in Project’s activities before. These
manuals must to be used even after the termination of Project. He also stressed that before JCC, CPMU
already sent official letters to 7 PPMUs to request for comments from them. However, feedback from 7
PPMUs were lack of valuable ideas and comments. Mr. Cuong didn’t satisfy and felt sad. On the other
hand, he didn’t totally agree with ways of composing these manuals and CPMU would still collect
comments and feedback from provinces for the compilation.

- Mr. Akira Shimizu - Chief Representative of JICA Vietnam Office agreed with Mr. Cuong’s ideas for
revision of 2 manuals. He also agreed with the idea that 2 manuals developed by Project inust be useful.
In addition, it was necessary to consider the suitability of contents and each province should give further
comments for these manuals.

- Mr. Nguyen Nhu Cuong proposed that CPMU would continue to collect comments from PPMUs for these
manuals and a meeting would be held by CPMU with participation of experts and related organizations of
Project in order to get more valuable comments on contents and structure of manuals. It was not expected
to be “perfect” manuals but must be “useful” ones.

- Mr. Satoshi Yamamoto - Chief Advisor of Project agreed with idea of holding a meeting/seminar on these
2 manuals of Project. Before that, it was necessary to get consensus on compilation of these manuals as in
the Annex 9 collected comments from CPMU and PPMU, as well as Mr. Cuong’s ideas in this JCC meeting.
Time for holding such meeting/seminar would be decided and informed to all stakeholders later.
Consultant Team was responsible for revision of manuals. And Mr. Cuong agreed with Mr. Yamamoto’s
idea.

= JCC got consensus on compilation of 2 manuals as in the document (Annex 9) and agreed to hold

meeting/seminar on these 2 manuals with PPMU after JCC meeting,.
d) PDM (ver- 2) (Annex 10)

- Mr. Yamamoto Satoshi mentioned that current version of PDM (Ver-2) was suitable and no need for

revising.
= JCC approved this agenda.

¢) Project implementation plan for Knowledge sharing provinces

- Mr. Yamamoto Satoshi explained the plan for implementation of Project’s activities in Knowledge sharing
provinces {Annex 11). 02 province/city - Bac Ninh and Hai Phong - would continue the current production
and marketing activities with the support from CPMU, PPMU and Project experts. Besides, Action Plan
for these two Knowledge Sharing Provinces (Bac Ninh and Hai Phong) would be developed by PPMU
with support from JICA Project Team as well as PPMU of Pilot Province and Semi Pilot Province. CPMU
would hold workshop/seminar for sharing experience with other 4 knowledge sharing provinces (Quang
Ninh, Hoa Binh, Ninh Binh and Nam Dinh). In case these 4 provinces established models, focusing points

of establishing a target group in 4 provinces were: (1)} To find skilful farmer group on cultivation or (2) To

e

frequently involve skilful agriculture extension staff.
5
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- Mr. Yamamoto also proposed schedule for implementation of Project’s activities in Knowledge sharing

provinces.

> JCC agreed with above- mentioned ideas.

3. Other comments and questions:

- Mr. Naomichi Murooka- Senior Representative of JICA Vietnam Office evaluated the smooth

implementation of Project’s activities, following the plan and progress set forth. For the remaining time,

it was necessary to consider whether the outputs of Project could be achieved or not and how to disseminate

Project’s results. He requested MARD and DARD to maintain and diffuse results of Project even after the

Project, and to provide continuous support to provinces in developing and implementing their Action plans.

He also evaluated the importance of 2 manuals to be authorized by MARD and/or DARD.
- Murs. Nguyen Thi Ha - Deputy Director of DARD of Hai Duong - Deputy Director of PPM Hai Duong

delivered the following ideas

PPMU Hai Duong gave high evaluation on results of Project’s activities in Hai Duong during the
past 4 years. Hai Duong already developed Action plan and conducted dissemination works.
PPMU Hai Duong spent much time and effort to conduct Project’s activities in the province.
After 4 years, Hai Duong learnt many precious lessons. Concretely, Project’s activities supported
to change way of production (production models, in form of Cooperative, agricultural company...
must be established in order to conduct safe vegetables production following chain); TGs in Hai
Duong knew how to make production plan and log into production diary — showing self-
responsibility of each TG; Changing awareness on market: production must be connected with
selling products, making marketing action plan, developing marketing tools and promoting for
safe products. Project also transferred new cultivation methods/techniques to TGs.

Regarding dissemination works within province: Mrs. Ha said that this was not the only project
which supported the safe vegetable production, trade promotion and market development in Hai
Duong. In order to disseminate the Project’s model, it was necessary to answer 2 questions (1)
which agency would be responsible for dissemination and (2) which criteria to identify this model
was good and suitable for dissemination in subsequent years. The direction and orientation of
MARD in the long term for this matter were necessary.

To be able to disseminate the project results, raising awareness (for producers and consumers)
must be pushed through communication activities; good selling price for safe vegetables must be
ensured and it was necessary to organize production well as well as establish production groups.
Regarding production in Hai Duong: TGs in Hai Duong were lack of skills and techniques for long
term storage and freshness preservation. In addition, mechanisation in agricultural production was
necessary. .
Hai Duong also hope to have projects on production of safe fruits for exportation, especially when

Hai Duong province was successful in exporting litchi to Japan.

- Mr. Yamamoto Satoshi stated that Terminal Evaluation is being arranged by JICA Vietnam Office and it

might be conducted in January, February or March 2021.
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V. CONCLUSION

Mr. Nguyén Nhu Cudng - Director General of DCP - Director of CPMU concluded that Project’s activities
must be conducted and implemented as plan. Making Action plans in semi- pilot and knowledge sharing
provinces must be considered and discussed with each province to finalize the plans and to propose solutions
to achieve the plans. He also requested DARD of target provinces to give further comments for the revision of
2 manuals so that it could be usable materials. Regarding the dissemination, DCP would report to MARD for
guidance and orientation so that Project’s results could be disseminated widely, ensuring for sustainable

development.

JCC meeting ended at 12:00
[End]
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(3) Procured Equipment

Until the end of December 2020, no equipment was provided by the Japanese side.

(4) Local Cost Assistance (ANNEX6 and ANNEX 7)

Up to the end of December 2020, the Japanese side assisted local cost expenditure: VND 8.42 billion
approximately equal to JPY 37.88 million (exchange rate: VND1.0 = JPY 0.0045 as of January 2021).

Main items of expenditure are miscellaneous (general administrative expenses, transportation, agricultural
material expenses for target producers, upgrading materilas for pre-processing facilities*, training, etc.),

business trip, agent service, and so on.

Japanese Fiscal Year VND IPY
2016 828,724,000 3,729,258
2017 1,164,165,000 5,238,743
2018 1,946,866,324 8,760,898
2019 2,596,839,105 11,685,776
2020 1,880,555,422 8,462,499
Total 8,417,149,851 37,877,174

Source: Project Team (Long-term Expert)

In addition to the above, cost for the communication activities in Hanoi city and trial activities in Pilot and
Semi-Pilot provinces (production and marketing) amounted to VND 6.47 billion (approximately equal to
JPY 29.12 million, with exchange rate of VND1.0 = JPY 0.0045 as of January 2021)

Japanese Fiscal Year VND JPY
2016 70,240,000 316,080
2017 617,233,062 2,777,549
2018 1,724,836,424 7,761,764
2019 1,908,468,878 8,588,110
2020 2,150,092,874 9,675,418
Total 6,470,861,238 29,118,876

Source: Project Team (Consultant Team)

The total of local cost assistance and expenditure for trial activities amounted to VND 14.89 billion
(approximately equivalent to JPY 67.00 million).

The Vietnamese Side
(1) Counterpart Personnel (CP)

Up to the end of January 2021, a total of 124 Vietnamese CPs (CPMU and PPMU) has been assigned.
Currently, 79 CPs are assigned. Details are as shown in ANNEX 8.

(2) Local Cost Sharing from the Vietnamese Side

The Vietnamese side bore local cost for the Project activities with the approximate total amount of VND
9.74 billion (approximately equivalent to JPY43.82 million)®

4 Expenses for agricultural material and upgrading materials for pre-processing facilities were made for the 2 target producers in
Knowledge-sharing city/province (Hai Phong city and Bac Ninh province)

5 Ttems for expenditure are: GAP training, market dialogue, on-site guidance, TOF training, taking soil and water samples and
laboratory testing, etc.
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