ANNEXES



Draft Project Design Matrix (PDM)

Title of the Project: Project for Improvement of Reliability of Safe Crop Production in the Northern Region (“IRSaC” Project)
Term of Cooperation: 5 years from dispatch of first long term expert
Project Site: The Northern Region of Vietnam: "2 Cities and 11 Provinces” (Hanoi City, Hai Phong City, Hung Yen Province, Hai Duong Province, Ha Nam Province,

Thai Binh Province, Phu Tho Province, Vinh Phuc Province, Quang Ninh Province, Hoa Binh Province, Bac Ninh

Province, Nam Dinh Province and Ninh Binh Province).

Implementing Organization: DCP/MARD, DARDs (in the Project site)

Annex 1_1

November 7, 2015/ PDM-ver.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Overall Goal

Agricultural products in the Northern Region of Viet Nam
are improved in term of safety and reliability.”

*Improvement of products in term of safety and reliability,
thereby, it enables to promote cultivation of safe crops
paid much more attention and achieve the promotion of
related industries.

1)To indicate the significance of
agricultural products in term of safety
and reliability

2)To show the quality of agricultural
products to meet domestic
requirements and export

(For example)

1) Increased (expanded) areas and/or
productions of safe crop production in
the Northern Region of Viet Nam

2) Increased numbers of farmer groups,

agriculture cooperatives and
enterprises who acquired Basic
GAP/VietGAP/ GlobalGAP in the

Northern Region of Viet Nam

3) Reputation of safe crop productions
(safety vegetable) in the Northern
Region of  Viet Nam from
buyers/consumers

* MARD/DARD reports (focus
on Basic GAP/VietGAP/
GlobalGAP)

Interview & sample survey
results gathered the voice of

buyers/consumer

* Questionnaire/ Interview
(comparison between
baseline data at the

beginning of the Project and
follow-up survey at the end of
Project)

1.

The current agricultural
legal policy on safe crop
production and food
safety does not change.

Project Purpose

Safe crop productions (safety vegetable) in target sites in
the Northern Region of Viet Nam are promoted.”

*Promotion of safe crop production, then, channel of the
value chain is promoted.

To indicate the promoted situation of safe
crop productions in target sites in the
Northern Region

(For example)

1) Increased (expanded) areas and/or
productions of safe crop production

2) Increased numbers of BasicGAP which
applied and utilized by farmer groups,
agriculture cooperatives and
enterprises in target sites

3) Reputation of safe crop productions
(safety vegetable) in target sites from
buyers/consumers (increased number
of new contract agreement and its
content)

Market (value chain) analysis
survey report

* MARD/DARD reports

* Questionnaire/Interview

Comparison between
baseline data at the
beginning of the Project and
follow-up survey at the end of
Project

. Necessary budget

for
safe crop production
activities is ensured at
central/ provincial level.




Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Outputs

1) “The capacity of monitoring and management on safe
crop  production for relevant  organization
(DCP/MARD, DARD in respective province/city,
district, and commune) is improved.”

2) “The good patterns (as model) on safe crop
production (safety vegetable) following GAP (Basic
GAP) with supply chain (market linkage between
production and consumption) is proposed.”

3) “Awareness of relevant organization/people, mainly
producer and buyers (consumer and traders; such as
wholesalers and retailers) on safe crop production and
food safety is raised.”

1-1) Increased/enhanced capacity of
quality management and monitoring
safe crop productions from DCP to
the province, district and communes
on the target sites

Increased capacity of quality control
and management of safe crop
productions by the participated
farmers

1-2)

1-3) Disclosure of monitoring/inspection

2) Analysis and assessment  of
Various/different pattern/types as good
practices (success story) of supply
chain on safe crop production (from
producers into consumers)

3) The level of awareness on safe crop
(food safety, environment-friendly and
safe crop production) by relevant
stakeholders (relevant organization/
people in public, mainly producers and
buyers)

CPMU/PPMU Reports

* MARD/DARD reports (quality
management and monitoring
results)

* Training Reports

* Questionnaire/Interview

* Farmer records (PGS, ICT,
etc.)

* Interview to farmers

* Disclosure documents of
monitoring/ inspection

* CPMU/PPMU Reports

* MARD/ DARD reports/
Documentation

* Interview to experts

* Basic GAP guidelines

* Comparison between
baseline data at the
beginning of the Project and
follow-up survey at the end of
Project

* Interview to the participants
on campaign event

* Safe crop brochure

No severe natural
disasters or economic
crisis occur that have
serious impact on food
production and prices.
The price and condition of
agricultural product are
not drastically fluctuated.
The violation of contract
and bankruptcy of buyers
is not frequently.




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Activities

1.1

To create unit of CPMU (Central Project Management Unit) within DCP/MARD (in order to
manage and implement of the Project effectively in central level)

1.2 To create PPMU (Provincial Project Management Unit) within the respective province selected

1.3
1.4

1.5
1.6

1.7
1.8
1.9
1.10

as “Pilot province(s)/city” and “Semi Pilot province(s)” (in order to manage and implement of the
Project effectively in local level)
* The PPMU is consisted with relevant sub-department(s) in DARD as well as collaboration with
other departments/centers which is necessary to implement the Project effectively.
To review/analyze and identify bottlenecks in the existing situation and problems for safe crop
production in the Pilot province(s) and Semi Pilot province(s)
To select the target group (=Agriculture production entities; Agriculture Cooperative, Agriculture
Production company/enterprises, and Farmer Groups) in the Pilot province(s) and Semi Pilot
province(s)
To collect relevant documents, materials and data on safe crop production including GAP,
training materials, brochures
To design crop production systems in order to ensure quality and safety
* “Crop production system” includes format of record keeping, method of record confirmation,
scientific pesticide residue testing, PGS (Participatory Guarantee System, and introduction of
ICT (Information and Communication Technology), etc.
Based on the systems designed in the Activity 1.6 above, to introduce the system as trial
activities in the pilot province(s) by joint collaboration between CPMU and PPMU
Based on the trial Activities 1.7 above, to modify and improve the systems in order to make the
system workable
Against PPMU in the respective “Semi Pilot province(s)”, to conduct workshop/seminars
regarding to the system constructed in the Activity 1.8 above by CPMU
To introduce the system above even in the “Semi Pilot province(s)” under the guidance and
instruction by CPMU
In the Pilot province(s) and Semi Pilot province(s), to summarize the results of activities carried
out, and then to formulate action plans (including activities and budget) which are enable to
continue the Project activities even after the termination of the Project

* For the above-mentioned Activity 1, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s) , even to share the experience each other.

Inputs

Viethnamese Side

<Project Staff>

- Counterpart
administrative staffs

and

<Facilities/Buildings>

- Suitable office space with
necessary equipment/
facilities for Japanese experts

<Expenses for operation and
management>

-Counterpart Fund necessary
for the implementation of the
Project

Japanese Side
<Dispatch of Japanese

Experts>

Long-term Experts:

- Project Chief Advisor

- Project Coordinator/
Training/ Public Relations

Short-term experts: As

required

<Equipment/Machinery/Vehicle
>

- As necessary equipment

- Other items are to be
discussed
<Training in Japan/ Third

The majority of the
Project counterparts in
charge of safe crop
production in central and
pilot province(s) do not
change.

The cooperation from
government organization
and people committee in
relevant province(s) and
city and the counterpart
budget is secured.




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

2.1

2.2

23

24
2.5
2.6

To conduct survey on “Market (value chain) analysis” (such as “Market Trends &

Competitiveness”, “Value Chain Mapping/Diagram”, “Constraints & Opportunities”,

“Stakeholders’/ Actors’ relationship” and “Governance Structures & Public-private relations”)

In conjunction with the Activity 1.4, and also based on the results of Market analysis survey

above, to identify the potential buyers of the agricultural products produced by target groups

(product processing entity, distribution entity, sales entity) in the Pilot province(s) and Semi Pilot

province(s) or large consumption areas (Hanoi, etc.)

Together to provide the results of the Market analysis survey to the producers in the respective

province, to conduct sales promotion activities on safe crops (in particular, vegetables follows

BasicGAP) based on the requests by processing and sales entity

* ”Promotion activities on safe crop production” is called as Matching activities like market/price
information sharing and supports of business opportunities between producers and buyers

To examine the pre-processing and delivery method of collection shipment (including the

transportation method)

To introduce the pre-processing and delivery method of collection shipment above even in the

“Semi Pilot province(s)” under the guidance and instruction by CPMU

In the Pilot province(s) and Semi Pilot province(s), to summarize the results of activities carried

out, and then to formulate action plans (including activities and budget) which are enable to

continue the Project activities even after the termination of the Project

* For the above-mentioned Activity 2, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s), even to share the experience each other.

3.1
3.2

3.3

3.4

To review and analyze past experiences of promotion activities on safe crop production and food
safety, and draw good practices and lessons learned.
To implement raising awareness activities on safe crop production and food safety, focus on
human health, environment and agricultural promotion toward customers (safe vegetable
buyers/consumers) through mass media in nationwide
* Awareness activities = such as awareness raising campaign event, utilization of social media
To implement specific raising awareness activities on safe crop production and food safety
toward the target groups and organization related to the Activity 1 and Activity 2
* For example;
- To produce poster and video to the buyers on the importance of safe crop and its quality
management in production process
- To arrange study tours or the sharing experiences and learning the “good practice” among
target group on vegetable joint selling
- To assist the exchange between producers and consumers to build buyer/ consumer’s trust
and confidence in order to increase awareness and recognition of safe vegetable
To grasp the consumers’ voice/opinion (information on fake high-quality vegetable products,
consumer needs through “Customers protection union”, etc.), and support activities on
communication and information given by Viethamese government

countries>

- Training of Vietnamese staffs
in Japan/third countries as
required

Pre-conditions

1. The cooperation from
buyers (collector, trader,
wholesaler, retailor, etic.)
of safe crop production is
secured.




Project Design Matrix (PDM)

Title of the Project: Project for Improvement of Reliability of Safe Crop Production in the Northern Region (“IRSaC” Project)
Term of Cooperation: 5 years from dispatch of first long term expert
Project Site: The Northern Region of Vietnam: "2 Cities and 11 Provinces” (Hanoi City, Hai Phong City, Hung Yen Province, Hai Duong Province, Ha Nam Province,

Thai Binh Province, Phu Tho Province, Vinh Phuc Province, Quang Ninh Province, Hoa Binh Province, Bac Ninh

Province, Nam Dinh Province and Ninh Binh Province).

Implementing Organization: DCP/MARD, DARDs (in the Project site)

Annex 1_2

April 17, 2017/ PDM-ver.1

Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Overall Goal

Agricultural products in the Northern Region of Viet Nam
are improved in term of safety and reliability.”

*Improvement of products in term of safety and reliability,
thereby, it enables to promote cultivation of safe crops
paid much more attention and achieve the promotion of
related industries.

1) Areas and productions of reliable safe
crop production in the Northern Region
of Viet Nam is increased.

2) Numbers of farmer groups, agriculture
cooperatives and enterprises who
acquired Basic GAP/ VietGAP/
GlobalGAP in the Northern Region of
Viet Nam is increased.

3) Numbers of buyers/shops of safe crops
in the Northern Region of Viet Nam is
increased.

* MARD/DARD reports (focus on | 1.

Basic VietGAP/

GAP/

GlobalGAP)

The current agricultural
legal policy on safe
crop production and
food safety does not
change.

Project Purpose

Safe crop productions (safety vegetable) in target sites in
the Northern Region of Viet Nam are promoted.”

*Promotion of safe crop production, then, channel of the
value chain is promoted.

1) At least three kinds of supply chain
models for safe crops are developed in
the target sites.

2) Percentage of farmers who join joint
sales of safe crop is increased to 50%
in the target sites.

3)The area for reliable safe crop
production in the target sites is
increased to 180ha.

1)

Safe crop supply chain | 1.

development manual
2) Baseline/Endline survey

3) Baseline/Endline survey

Necessary budget for
safe crop production
activities is ensured at
central/ provincial level.

Outputs

1) “The capacity of monitoring and management on safe
crop  production for relevant organization
(DCP/MARD, DARD in respective province/city,
district, and commune) is improved.”

For Producers

1-1) The number of target groups
applying and utilizing Basic GAP/
VietGAP is increased to at least 16.

1-2) 320 number of producers in target
sites attend Basic GAP trainings.

1-3) 80% of producers in target sites
record on field diary properly
according to Basic GAP.

1-4) 100% of target groups in target sites
conduct internal audit to evaluate
group members’ activity.

1-1) PPMU monitoring report

1-2) PPMU monitoring reports

1-3) Baseline/Endline survey

1-4) PPMU monitoring reports

1. No severe natural
disasters or economic
crisis occur that have
serious impact on food
production and prices.

2. The price and condition
of agricultural product
are not drastically
fluctuated.

3. The violation of contract
and bankruptcy of
buyers is not frequently.




Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

2) “The good patterns as model on safe crop production
(safety  vegetable) following GAP  (Basic
GAP/VietGAP/Global GAP) with supply chain is
proposed.”

3) “Awareness of relevant organization/people, mainly
producer and buyers (consumer and traders; such as
wholesalers and retailers) on safe crop production and
food safety is raised.”

For Government staff

1-5) 48 number of field officers are
trained as trainer of Basic GAP.

1-6) 35 samples of soil and water
analysis are conducted.

1-7) 60 samples of pesticide residue
inspection are conducted.

1-8) 70 times of internal audits are
attended by field officers.

1-9) Monitoring report is prepared by
PPMU every 3 months.

1-10) Evaluation report is prepared by
CPMU before every JCC meeting.

1-11) Action plan is prepared by PPMU
and CPMU.

2-1) 20 number of matching events are
conducted

2-2) 40 number of linkages between
producers and buyers are made in
target sites.

2-3)The stakeholder coordination
meetings for each target group which
include producers, buyers and
members of DARD are held at least
twice a year.

2-4) Monitoring report is prepared by
PPMU every 3 months.

2-5) Evaluation report is prepared by
CPMU before every JCC meeting.

2-6) Action plans is prepared by PPMU
and CPMU.

3-1) The awareness program for
consumers, producers and buyers
are conducted 15 times by CPMU
and PPMU.

3-2) 5 promotional materials for
awareness activities are developed.

3-3) The number of participants in the
awareness activities exceeds 500.

1-5) PPMU monitoring reports

-6) PPMU monitoring reports
-7

1
1-7) PPMU monitoring reports

1-8) PPMU monitoring reports

1-9) PPMU monitoring reports

1-10) CPMU evaluation reports

1-11) Action plans
2-1) PPMU monitoring reports

2-2) PPMU monitoring reports

2-3) PPMU monitoring reports

2-4) PPMU monitoring reports
2-5) CPMU evaluation reports
2-6) Action plans

3-1) CPMU and PPMU
monitoring report

3-2) CPMU and PPMU
monitoring report
3-3) CPMU and PPMU
monitoring report




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Activities

1.1
1.2

1.3
1.4

1.5
1.6

1.7
1.8
1.9

To create unit of CPMU (Central Project Management Unit) within DCP/MARD in order to
manage and implement of the Project effectively in central level

To create PPMU (Provincial Project Management Unit) within the respective province selected
as “Pilot province(s)/city” and “Semi Pilot province(s)” in order to manage and implement of the
Project effectively in local level

The PPMU is consisted with relevant sub-department(s) in DARD as well as collaboration with
other departments/centers which is necessary to implement the Project effectively.

To review/analyze and identify bottlenecks in the existing situation and problems for safe crop
production in the Pilot province(s) and Semi Pilot province(s)

To select the target groups (=Agriculture production entities; Agriculture Cooperative, Agriculture
Production company/enterprises, and Farmer Groups) in the Pilot province(s) and Semi Pilot
province(s)

To collect relevant documents, materials and data on safe crop production including GAP,
training materials, brochures

To design crop production systems in order to ensure quality and safety

“Crop production system” includes the activities, such as format of record keeping, method of
record confirmation, scientific pesticide residue testing, PGS (participatory Guarantee System,
and introduction of ICT (Information and Communication Technology), etc.

Based on the systems designed in the Activity 1.6 above, to introduce the system as pilot
activities in the pilot province(s) by joint collaboration between CPMU and PPMU

Based on the Activities 1.7 above, to modify and improve the systems in order to make the
system workable

Against PPMU in the respective “Semi Pilot province(s)”, to conduct workshop/seminars
regarding to the system constructed in the Activity 1.8 above by CPMU

1.10 To introduce the system above even in the “Semi Pilot province(s)” under the guidance and

1.1

instruction by CPMU
In the Pilot province(s) and Semi Pilot province(s), to evaluate the results of pilot activities
carried out, and then to formulate action plans (including activities and budget) which enable
MARD/DARD to continue the Project activities even after the termination of the Project
For the above-mentioned Activity 1, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s), even to share the experience each other.

2.1

2.2

2.3

To conduct survey on “Market (value chain) analysis” (such as “Market Trends &
Competitiveness”, “Value Chain Mapping/Diagram”, “Constraints & Opportunities”,
“Stakeholders’/ Actors’ relationship” and “Governance Structures & Public-private relations”)

In conjunction with the Activity 1.4, and also based on the results of Market analysis survey
above, to identify the potential buyers of the agricultural products produced by target groups
(product processing entities, distribution entities and sales entities) in the Pilot province(s) and
Semi Pilot province(s) or large consumption areas (Hanoi, etc.)

Together to provide the results of the Market analysis survey to the producers in the respective
province, to conduct sales promotion activities on safe crops (in particular, vegetables follow
GAP), making contract and planning collection and delivery activities based on the requests by
processing and sales entity

Inputs

Vietnamese Side

<Project Staff>

- Counterpart and administrative
staffs

<Facilities/Buildings>

- Suitable office space with
necessary equipment/ facilities
for Japanese experts

<Expenses for
management>
- Counterpart Fund necessary for
the implementation of the
Project

operation and

Japanese Side
<Dispatch of Japanese Experts>

Long-term Experts:

- Project Chief Advisor

- Project Coordinator/ Training/
Public Relations

Short-term experts: As required

<Equipment/Machinery/Vehicle>

- As necessary equipment

- Other items are to be discussed

<Training in Third

countries>

- Training of Vietnamese staffs in
Japan/third countries as
required

Japan/

The majority of the
Project counterparts in
charge of safe crop
production in central
and pilot province(s) do
not change.

The cooperation from
government
organization and
people committee in
relevant province(s)
and city and the
counterpart budget is
secured.

Pre-conditions

1.

The cooperation from
buyers (collector,
trader, wholesaler,
retailor, etic.) of safe
crop  production is
secured.




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

"Promotion activities on safe crop production” is called as Matching activities like market/price
information sharing and supports of business opportunities between producers and buyers
To examine the pilot activities of collection, pre processing and delivery in Pilot provinces.

To introduce the pilot activities of collection, pre processing and delivery above even in the “Semi
Pilot province(s)” under the guidance and instruction by CPMU

In the Pilot province(s) and Semi Pilot province(s), to evaluate the results of pilot activities carried
out, and then to formulate action plans (including activities and budget) which enable
MARD/DARD to continue the Project activities even after the termination of the Project

For the above-mentioned Activity 2, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s), even to share the experience each other.

3.1
3.2

3.3
3.4

To review and analyze past experiences of promotion activities on safe crop production and food
safety, and draw good practices and lessons learned.

To implement raising awareness activities on safe crop production and food safety, focusing on
traceability and trust building toward customers (buyers/consumers) through various tools
Awareness activities = such as awareness raising campaign event, utilization of social media
To implement specific raising awareness activities on safe crop production and food safety
toward the target groups and organization related to the Activity 1 and Activity 2

To grasp the consumers’ voice/opinion and support communication activities of Viethamese
government




Project Design Matrix (PDM)

Title of the Project: Project for Improvement of Reliability of Safe Crop Production in the Northern Region (“IRSaC” Project)
Term of Cooperation: 5 years from dispatch of first long term expert
Project Site: The Northern Region of Vietnam: "2 Cities and 11 Provinces” (Hanoi City, Hai Phong City, Hung Yen Province, Hai Duong Province, Ha Nam Province,

Thai Binh Province, Phu Tho Province, Vinh Phuc Province, Quang Ninh Province, Hoa Binh Province, Bac Ninh

Province, Nam Dinh Province and Ninh Binh Province).

Implementing Organization: DCP/MARD, DARDs (in the Project site)

Annex 1_3

June 21, 2019/ PDM-ver.2

Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Overall Goal

Agricultural products in the Northern Region of Viet Nam
are improved in term of safety and reliability.”

*Improvement of products in term of safety and reliability,
thereby, it enables to promote cultivation of safe crops
paid much more attention and achieve the promotion of
related industries.

1) Areas and productions of reliable safe
crop production in the Northern Region
of Viet Nam is increased.

2) Numbers of farmer groups, agriculture
cooperatives and enterprises who
acquired Basic GAP/ VietGAP/
GlobalGAP in the Northern Region of
Viet Nam is increased.

3) Numbers of buyers/shops of safe crops
in the Northern Region of Viet Nam is
increased.

* MARD/DARD reports (focus on
Basic GAP/ VietGAP/
GlobalGAP)

. The current agricultural

legal policy on safe
crop production and
food safety does not
change.

Project Purpose

Safe crop productions (safety vegetable) in target sites in
the Northern Region of Viet Nam are promoted.”

*Promotion of safe crop production, then, channel of the
value chain is promoted.

1) At least three kinds of supply chain
models for safe crops are developed in
the target sites.

2) Percentage of farmers who join joint
sales of safe crop is increased to 50%
in the target sites.

3)The area for reliable safe crop
production in the target sites is
increased to 180ha.

1) Safe crop supply chain
development manual
2) Baseline/Endline survey

3) Baseline/Endline survey

. Necessary budget for

safe crop production
activities is ensured at
central/ provincial level.

Outputs

1) “The capacity of monitoring and management on safe
crop  production for relevant organization
(DCP/MARD, DARD in respective province/city,
district, and commune) is improved.”

For Producers

1-1) The number of target groups
applying and utilizing Basic GAP/
VietGAP is increased to at least 16.

1-2) 320 number of producers in target
sites attend Basic GAP trainings.

1-3) 80% of producers in target sites
record on field diary properly
according to Basic GAP.

1-4) 100% of target groups in target sites
conduct internal audit to evaluate
group members’ activity.

For Government staff

1-5) 48 number of field officers are

1-1) PPMU monitoring report

1-2) PPMU monitoring reports

1-3) Baseline/Endline survey

1-4) PPMU monitoring reports

1-5) PPMU monitoring reports

No severe natural
disasters or economic
crisis occur that have
serious impact on food
production and prices.

The price and condition
of agricultural product
are not drastically
fluctuated.

The violation of contract
and bankruptcy of
buyers is not frequently.




Narrative Summary

Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

2) “The good patterns as model on safe crop production
(safety  vegetable)  following GAP  (Basic
GAP/VietGAP/Global GAP) with supply chain is
proposed.”

3) “Awareness of relevant organization/people, mainly
producer and buyers (consumer and traders; such as
wholesalers and retailers) on safe crop production and
food safety is raised.”

trained as trainer of Basic GAP.

1-6) 35 samples of soil and water
analysis are conducted.

1-7) 60 samples of pesticide residue are
checked by authorized laboratory.

1-8) 500 samples of pesticide residue
are checked as quick test by PPMU.

1-9) 70 times of internal audits are
attended by field officers.

1-10) Monitoring report is prepared by
PPMU every 3 months.

1-11) Action plan is prepared by PPMU.

2-1) 300 number of matching events are
conducted

2-2) 110 number of linkages between
producers and buyers are made in
target sites.

2-3) The coordination meetings for each
target group with buyers are held at
least once a year to receive
feedback or discuss future trading.

2-4) Monitoring report is prepared by
PPMU every 3 months.

2-5) Action plans is prepared by PPMU.

3-1) The awareness program for
consumers, producers and buyers
are conducted 15 times by CPMU
and PPMU.

3-2) 5 promotional materials for
awareness activities are developed.

3-3) The number of participants of general

school students in Hanoi exceed
64,000.

1-6) PPMU monitoring reports
1-7) PPMU monitoring reports
1-8) PPMU monitoring reports

1-9) PPMU monitoring reports

1-10) PPMU monitoring reports
1-11) Action plans

2-1) PPMU monitoring reports

2-2) PPMU monitoring reports

2-3) PPMU monitoring reports

2-4) PPMU monitoring reports
2-5) Action plans

3-1) CPMU and PPMU
monitoring report

3-2) CPMU and PPMU
monitoring report
3-3) CPMU and PPMU
monitoring report




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

Activities

1.1
1.2

1.3
1.4

1.5
1.6

1.7
1.8
1.9

To create unit of CPMU (Central Project Management Unit) within DCP/MARD in order to
manage and implement of the Project effectively in central level

To create PPMU (Provincial Project Management Unit) within the respective province selected
as “Pilot province(s)/city” and “Semi Pilot province(s)” in order to manage and implement of the
Project effectively in local level

The PPMU is consisted with relevant sub-department(s) in DARD as well as collaboration with
other departments/centers which is necessary to implement the Project effectively.

To review/analyze and identify bottlenecks in the existing situation and problems for safe crop
production in the Pilot province(s) and Semi Pilot province(s)

To select the target groups (=Agriculture production entities; Agriculture Cooperative, Agriculture
Production company/enterprises, and Farmer Groups) in the Pilot province(s) and Semi Pilot
province(s)

To collect relevant documents, materials and data on safe crop production including GAP,
training materials, brochures

To design crop production systems in order to ensure quality and safety

“Crop production system” includes the activities, such as format of record keeping, method of
record confirmation, scientific pesticide residue testing, PGS (participatory Guarantee System,
and introduction of ICT (Information and Communication Technology), etc.

Based on the systems designed in the Activity 1.6 above, to introduce the system as trial
activities in the pilot province(s) by joint collaboration between CPMU and PPMU

Based on the trial Activities 1.7 above, to modify and improve the systems in order to make the
system workable

Against PPMU in the respective “Semi Pilot province(s)”, to conduct workshop/seminars
regarding to the system constructed in the Activity 1.8 above by CPMU

1.10 To introduce the system above even in the “Semi Pilot province(s)” under the guidance and

1.1

instruction by CPMU
In the Pilot province(s) and Semi Pilot province(s), to summarize the results of trial activities
carried out, and then to formulate action plans (including activities and budget) which enable
MARD/DARD to continue the Project activities even after the termination of the Project
For the above-mentioned Activity 1, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s), even to share the experience each other.

2.1

2.2

2.3

To conduct survey on “Market (value chain) analysis” (such as “Market Trends &
Competitiveness”, “Value Chain Mapping/Diagram”, “Constraints & Opportunities”,
“Stakeholders’/ Actors’ relationship” and “Governance Structures & Public-private relations”)

In conjunction with the Activity 1.4, and also based on the results of Market analysis survey
above, to identify the potential buyers of the agricultural products produced by target groups
(product processing entity, distribution entity and sales entity) in the Pilot province(s) and Semi
Pilot province(s) or large consumption areas (Hanoi, etc.)

Together to provide the results of the Market analysis survey to the producers in the respective
province, to conduct sales promotion activities on safe crops (in particular, vegetables follow
GAP), making contract and planning collection and delivery activities based on the requests by
processing and sales entity

Inputs

Vietnamese Side

<Project Staff>

- Counterpart and administrative
staffs

<Facilities/Buildings>

- Suitable office space with
necessary equipment/ facilities
for Japanese experts

<Expenses for operation and
management>

- Counterpart Fund necessary for
the implementation of the
Project

Japanese Side
<Dispatch of Japanese Experts>

Long-term Experts:

- Project Chief Advisor

- Project Coordinator/ Training/
Public Relations

Short-term experts: As required

<Equipment/Machinery/Vehicle>

- As necessary equipment

- Other items are to be discussed

<Training in Third

countries>

- Training of Viethamese staffs in
Japan/third countries as
required

Japan/

The majority of the
Project counterparts in
charge of safe crop
production in central
and pilot province(s) do
not change.

The cooperation from
government
organization and
people committee in
relevant province(s)
and city and the
counterpart budget is
secured.

Pre-conditions

1.

The cooperation from
buyers (collector,
trader, wholesaler,
retailor, etic.) of safe
crop  production s
secured.




Narrative Summary | Objectively Verifiable Indicators

Means of Verifications

Important Assumptions

24
2.5

"Promotion activities on safe crop production” is called as Matching activities like market/price
information sharing and supports of business opportunities between producers and buyers
To examine the trial activities of collection, pre processing and delivery in Pilot provinces.

To introduce the trial activities of collection, pre processing and delivery above even in the “Semi
Pilot province(s)” under the guidance and instruction by CPMU

In the Pilot province(s) and Semi Pilot province(s), to summarize the results of trial activities
carried out, and then to formulate action plans (including activities and budget) which enable
MARD/DARD to continue the Project activities even after the termination of the Project

For the above-mentioned Activity 2, the “Knowledge-sharing province(s)/city” are also
participating as appropriate, to share information about the progress and results of activities in
the Pilot province(s) and Semi Pilot province(s), even to share the experience each other.

3.1
3.2

3.3
3.4

To review and analyze past experiences of promotion activities on safe crop production and food
safety, and draw good practices and lessons learned.

To implement raising awareness activities on safe crop production and food safety, focusing on
human health, environment and agricultural promotion toward customers (buyers/consumers)
through mass media in nationwide.

Awareness activities = such as awareness raising campaign event, utilization of social media
To implement specific raising awareness activities on safe crop production and food safety
toward the target groups and organization related to the Activity 1 and Activity 2

To grasp the consumers’ voice/opinion and support activities on communication and information
given by Vietnamese government




Annex 2 Work Schedule
1 2 3 4 5 6 7 8 9 10 | 11 12 13 | 14 | 15 | 16 | 17 | 18 19 | 20 | 21 22 | 23 | 24
Year TV2016 FY2017 FY:
0 [ 11 [ 12] 1] 2] 3 4\5\6\7\8\19 0 [ [ i2 ] 1 [ 23 4 [ 5 [ 6 [ 7 [ 8 [ 9
= e B[ —
Tet Holidays ’17/1/26-2/4 W ['18/2/15-2/25
A Pilot Provinces (1 city and 3 provinces)
Bacehnelonn A A ian of Pilot Activities Extentjon of Pilot Activiti
P " Selection of Target P At f P f
B Semi Pilot Provinces Area and Groups or:;a;t 0':"0 e Site Visits to Rilot provinces Baseline Survey ——
{few vear) " L A
C  Knowledge-sharing Provinces Selection of Target f Plan of
Area and Group: oy i
|[Common Activities] & otk Plan (Phbse 1)
I P ion of Monitoring Sheet A\ Nonitpring Sheet (Vi) (1) A 0 A vsE) V(@) A
@ istance for Joint Coordinating Committee (JCC) meetin A A
(3) _Training in Japan/Third Countr A A
[Phase-1 (October 2016 - September 2018)]
(1 P ion and Discussion for Work Plan (Phase-1) [
(2) t on Project Approach A
<Activities for Output 1>
3) i of CPMU and PPMU -

(4)  Survey for Safe Crop Proiection and Selection of Target Groups Semi pilot prﬁv?nces
- Baseline Survey

- Selection of Target Groups for Pilot Activities

- F ion of PDM-1 A
(5)  Design of "Crop Production System" to ensure quality and safety
- P ion of Cultivation Plan (per Crop)

- Design of "Crop Production Sytem" based on BasicGAP
- Design of ICT System for Crop Production System (Sub-contract)

(6) ion of Pilot Activities for Crop Production System
(7) __ Monitoring and E ion for Pilot Activities
- P ion of itoring Plan and E ion Criteria (including items for Output 2)

- ist for Planning of Pilot Activities

- Monitoring Activities

- E ion and Feedback

- P ion of Operation Manual for Production N System (Draft)
<Activities for Output 2>

(8)  Market Analysis Surve:

(9)  Identification of Potential Buyers and Sales Promotion/Matching Activities

10 E ination of Pre-Processing and Delivery Methods
-1 iation and C ion of Delivery Conditions (Quality, Amount, Prices. etc.)
- of Pilot Activities of Pre-Processing and Delivery Methods
(11)  Monitoring and E ion for Pilot Activities for Pre-Processing and Delivery Methods
- Monitoring Activities
- E ion and Feedback
- P ion of Manual for Safe Crop Supply Chain Development (Draft)
<Activities for Output 3>
(12)  Review and Anaysis of Past Experiences of Promotion Activities on Safe Crop Production and Food Safety
(13) ion of Awareness Raisine on Safe Cron Production and Food Safety [ ] [ ]
| <Activities on Completion of Phase 1>
(19) F of Project Progress Report for Phase | :

20

Apnil 2019 - October
@2n P ion and Di ion for Work Plan (Phase 2)
<Activities for Output 1>

of Pilot Activities (Cont.)

- in Pilot Provinces
Pilot Activities for Target Groups selected in the first batch Tection of ﬁ

Pilot Activities for New Target Groups selected in the second batch
- in Semi Pilot Provinces Selection of :anﬂ\ﬂa(% groups
Pilot Activities for New Target Groups selected in the second batch —_—
(15)(23) Monitoring and E: ion for Pilot Activities
- ist for Planning of Pilot Activities
- Monitoring Activities

- E ion and Feedback
- P ion of Production System D Manual
(24) ist for P ion of Action Plans for Each Province
(25) istance for activities in Knowledge -sharing provinces SEEEEEEEEEEN EN
<Activities for Output 2>
(16)(26) E ination of Pre-Processing and Delivery Methods
- Identification of Potential Buyers and Sales Promotion/Matching Activities (Cont.)
=D iation and C ion of Delivery Conditions (Quality, Amount, Prices, etc.) %—l

- of Pilot Activities of Pre-Processing and Delivery Methods
- Review and plan of next season

(17)(27) Monitoring and E: ion for Pilot Activities for Pre-Processing and Delivery Methods
- Monitoring Activities SEMEEESEEEEEEEEEE
- E ion and Feedback
- P ion of Manual for Safe Crop Supply Chain Development (Draft)
(28) ist for P ion of Action Plans on Each Province
(29) istance for activities in Knowledge -sharing provinces S JULI LT
<Activities for Output 3>
(18)(30) ion of Awareness Raising on Safe Crop Production and Food Safety (Cont.) —
<Activities on C ion of Phase 2>
(31)  Development and distribution of traini ial
(32)  Endline Survey
(33) R ion on Policy and ion for Safe Crop Production

(34) _ Preparation of Project Completion Report
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31 | 32 | 33 | 34 | 35 | 36 37 | 38 | 39 | 40 | 41 | 42 43 | 44 | 45 | 46 | 47 | 48 | 49 | 50 | 51 | 52 | 53 | 54 55 56 | 57
Year Y2019 FY2020 1
10 [ 1112 1 [ 2 [ 3 4 [ 51 6 7 | 8 [ o [ i0o [ u[i2[ 1 [ 2 [3 4 5 6
356 N
Phase L
er/Dry Seaso et Seaso er/Dry Seaso
Tet Holidays W 50/1/23-2/2 | | | B [ 01/2/11-17
A Pilot Provinces (1 city and 3 provinces)
B Semi Pilot Provinces
. R [ [ [ | | [ | [emkrepat 1§ | i N
C Knowledge-sharing Provinces Site Visits to Alot projinces. (Tew time/year] | -ActjonPlar
|[Common Activities] A | WorkPlan (Phasel) [ ioh of
I P ion of Monitoring Sheet wsis) M A [VS(6) Action Plar A 7
) istance for Joint Coordinating Committee (JCC) meetin A A A A
(3) _Training in Japan/Third Countr A
[Phase-1 (October 2016 - September 2018)]
[4)) P ion and Di ion for Work Plan (Phase-1)
2) t on Project Approach
<Activities for Output 1>
3) i of CPMU and PPMU

(4)  Survey for Safe Crop Proiection and Selection of Target Groups

- Baseline Survey

- Selection of Target Groups for Pilot Activities

- F ion of PDM-1
(5)  Design of "Crop Production System" to ensure quality and safety
- P ion of Cultivation Plan (per Crop)

- Design of "Crop Production Sytem" based on BasicGAP

- Design of ICT System for Crop Production System (Sub-contract)

(6) ion of Pilot Activities for Crop Production System
(7) __ Monitoring and E ion for Pilot Activities
- P ion of itoring Plan and E ion Criteria (including items for Output 2)

ist for Planning of Pilot Activities

- Monitoring Activities

- E ion and Feedback

- P ion of Operation Manual for Production N System (Draft)

<Activities for Output 2>

(8)  Market Analysis Surve:

(9)  Identification of Potential Buyers and Sales Promotion/Matching Activities

10 E ination of Pre-Processing and Delivery Methods
-1 iation and C ion of Delivery Conditions (Quality, Amount, Prices. etc.)
- of Pilot Activities of Pre-Processing and Delivery Methods
(11)  Monitoring and E ion for Pilot Activities for Pre-Processing and Delivery Methods
- Monitoring Activities
- E ion and Feedback
- P ion of Manual for Safe Crop Supply Chain Development (Draft)

<Activities for Output 3>

(12)  Review and Anaysis of Past Experiences of Promotion Activities on Safe Crop Production and Food Safety

a3y ion of Awareness Raising on Safe Cron Production and Food Safetv
| <Activities on Completion of Phase 1>
(19) F ion of Project Progress Report for Phase 1
20 i on for Draft Work Plan (Phase 2)
April 201 ctober 0)]
21 for Work Plan (Phase 2) A

<Activities for Output 1>
4)(22) ion of Pilot Activities (Cont.)

- in Pilot Provinces

Pilot Activities for Target Groups selected in the first batch ﬁ
Pilot Activities for New Target Groups selected in the second batch

- in Semi Pilot Provinces
Pilot Activities for New Target Groups selected in the second batch

(15)(23) Monitoring and Evaluation for Pilot Activities |
- ist for Planning of Pilot Activities
- Monitoring Activities EEEEEEEEE] EEEEEEEEEEEN]
- E ion and Feedback
- P ion of Production System D Manual —
(24) ist for P ion of Action Plans for Each Province
(25) st for activities in Knowledge -sharing provinces LR L L R R L L L R L R R R R R R R L R ]
<Activities for Output 2>
(16)(26) E ination of Pre-Processing and Delivery Methods
- Identification of Potential Buyers and Sales Promotion/Matching Activities (Cont.)
-1 iation and C ion of Delivery Conditions (Quality, Amount, Prices. etc.)
- of Pilot Activities of Pre-Processing and Delivery Methods
- Review and plan of next season | —
(17)(27) Monitoring and E: ion for Pilot Activities for Pre-Processing and Delivery Methods
- Monitoring Activities
-E ion and Feedback -
- P ion of Manual for Safe Crop Supply Chain Development (Draft)
(28) ist for P ion of Action Plans on Each Province
(29) istance for activities in Knowledge -sharing provinces oLy
<Activities for Output 3>
(18)(30) ion of Awareness Raising on Safe Crop Production and Food Safety (Cont.)
<Activities on C ion of Phase 2>
(31)  Development and distribution of traini ial e )
(32)  Endline Survey
(33) R ion on Policy and ion for Safe Crop Production ‘
(34) _ Preparation of Project Completion Report ‘




Annex 3 Plan of Operation
Dated on 15 June 2021

Project Title: Project for Improvement of Reliability of Safe Crop Production in the Northern Region ("IRSaC" Project)

| t Plan 2016 2017 2018 2019 2020 2021
NpUts Aciafl I || I |D|m{v|1|D|m|V|I|(D|m|v|I|o|m|{v|1]|I|]
Expert
. : Plan
Chief Advisor Actual
Project Coordinator/ Training/ Public Relations il
Actual
Team Leader/ Food Value Chain el
Actual
Co-Team Leader/ Distribution Improvement/ Marketing Promotion/ Agricultural Finance :cl ?unal
Cooperative Sales/Cooperative Purchase/ Vegetable Production (2) :cl ?unal
GAP System/ Consumer Relations Pl
Actual
. Plan
Vegetable Production (1) Actual
. Plan
Gender Relations (1) Actual
. . Plan
Coordinator/ Gender Relations (2)
Actual
. . . Plan
Coordinator/ Marketing Promotion (2) Actual
Coordinator/ Cooperative Purchase (2)/ Vegetable Production (3) :cl ?unal
Cooperative Sales (3)/Cooperative Purchase (2)/ Vegetable Production (4) :cl ?unal
Equipment
. Plan
Project Car Actual
Training in Japan
: . Plan 1 | |
Establishment of Safe Vegetable Supply Chain Actual ’ ‘l i
In-country/Third country Training
) Plan
Actual
Activities Plan 2016 2017 2018 2019 2020 2021
Sub-Activities Actualll I | IV| I | D | IM|IV|I | DO|II|IV|I|OD ID|IV|I|ODO ID|IV|I|I|J

Output 1: The capacity of monitoring and management on safe crop production for relevant organization (DCP/MARD, DARD in respective province/city, district, and
commune) is improved.

1.1 To create unit of CPMU (Central Project Management Unit) within DCP/MARD Al\jclfunal
1.2 To create PPMU (Provincial Project Management Unit) within the respective province selected as Plan
“Pilot province(s)/city” and “Semi Pilot province(s) Actual
1.3 To review/analyze and identify bottlenecks in the existing situation and problems for safe crop Plan
production in the Pilot province(s) and Semi Pilot province(s) Actual
1.4 To select the target group (=Agriculture production entities; Agriculture Cooperative, Agriculture Plan
Production company/enterprises, and Farmer Groups) in the Pilot province(s) and Semi Pilot province(s)| Actual
1.5 To collect relevant documents, materials and data on safe crop production including GAP, training Plan
materials, brochures Actual
Plan

1.6 To design crop production systems in order to ensure quality and safety

Actual




Annex 3 Plan of Operation
Dated on 15 June 2021

Project Title: Project for Improvement of Reliability of Safe Crop Production in the Northern Reqmn ("IRSaC" Pr0|ect)

1.7 Based on the systems designed in the Activity 1.6 above, to introduce the system as trial activities in | Plan
the pilot province(s) by joint collaboration between CPMU and PPMU Actual
1.8 Based on the trial Activities 1.7 above, to modify and improve the systems in order to make the Plan
system workable Actual
1.9 Against PPMU in the respective “Semi Pilot province(s)”, to conduct workshop/Seminars regarding Plan
to the system constructed in the Activity 1.8 above by CPMU Actual
1.10 To introduce the system above even in the “Semi Pilot province(s)” under the guidance and Plan
instruction by CPMU Actual
1.11 In the Pilot province(s) and Semi Pilot province(s), to summarize the results of activities carried out,

and then to formulate action plans (including activities and budget) which are enable to continue the Plan
Project activities even after the termination of the Project

* For the above-mentioned Activity 1, the “Knowledge-sharing province(s) /city” are also participating as
appropriate, to share information about the progress and results of activities in the Pilot province(s) and | Actual
Semi Pilot province(s), even to share the experience each other.

Output 2: The good patterns (as model) on safe crop production (safety vegetable) following GAP (Basic GAP) with supply chain (market Imkage between production and
consumption) is proposed.

2.1 To conduct survey on “Market (value chain) analysis” (such as “Market Trends & Competitiveness”, | Plan
“Value Chain Mapping/Diagram”, “Constraints & Opportunities”, “Stakeholders’/ Actors’ relationship” and
“Governance Structures & Public-private relations”)

Actual

2.2 In conjunction with the Activity 1.4, and also based on the results of Market analysis survey above, to| Plan
identify the potential buyers of the agricultural products produced by target groups (product processing
entity, distribution entity, sales entity) in the Pilot province(s) and Semi Pilot province(s) or large Actual
consumption areas (Hanoi, etc.)

2.3 Together to provide the results of the Market analysis survey to the producers in the respective Plan
province, to conduct sales promotion activities on safe crops (in particular, vegetables follows Basic

GAP) based on the requests by processing and sales entity Actual
2.4 To examine the pre-processing and delivery method of collection shipment (including the Plan
transportation method) Actual
2.5 To introduce the pre-processing and delivery method of collection shipment above even in the “Semi| Plan
Pilot province(s)” under the guidance and instruction by CPMU Actual
2.6 In the Pilot province(s) and Semi Pilot province(s), to summarize the results of activities carried out,

and then to formulate action plans (including activities and budget) which are enable to continue the Plan

Project activities even after the termination of the Project

* For the above-mentioned Activity 2, the “Knowledge-sharing province(s) /city” are also participating
as appropriate, to share information about the progress and results of activities in the Pilot province(s) | Actual
and Semi Pilot province(s), even to share the experience each other.

Output 3: Awareness of relevant organization/people, mainly producer and buyers (consumer and traders; such as wholesalers and retallers) on safe crop productlon and
food safety is raised.

3.1 To review and analyze past experiences of promotion activities on safe crop production and food Plan
safety, and draw good practices and lessons learned Actual
3.2 To implement raising awareness activities on safe crop production and food safety, focus on human | pjan

health, environment and agricultural promotion toward customers (safe vegetable buyers/consumers)
through mass media in nationwide

3.3 To implement specific raising awareness activities on safe crop production and food safety toward Plan
the target groups and organization related to the Activity 1 and Activity 2 Actual

3.4 To grasp the consumers’ voice/opinion (information on fake high-quality vegetable products, Plan

Actual

consumer needs through “Customers protection union”, etc.), and support activities on communication
and information given by Vietnamese government Actual




Annex 3 Plan of Operation
Dated on 15 June 2021
Project Title: Project for Improvement of Reliability of Safe Crop Production in the Northern Region ("IRSaC" Project)

i ) Pl
Duration / Phasing Ac?unal
Monitoring Plan Plan 2016 2017 2018 2019 2020 2021
9 Actuallll I |IV| I (O | I(IV| I | DO|I|IV|I | DO|II(V|I|ODO|IOI|IV|I|I|)]
Monitoring
. o . Plan _’ j
Joint Coordinating Committee '. l
Actual :_ F ;
. . Plan
Set-up the Detailed Plan of Operation Actual
Submission of Monitoring Sheet ;!?unal ! l l ! ! :
Monitoring Mission from Japan ;!?unal ‘ ‘
. o Plan
Joint Monitoring
Actual E
o Plan
Post Monitoring Actual
Reports/Documents
Plan
Work plan (1) Actual l
Progress report (1) and draft work plan (2) ;:I?unal ’ ’
Plan
Work plan (2) Actual i i
Project Completion Report ::I?unal i
Public Relations
Establishment and operation of website ;:'taunal
Plan
Issue of newsletter Actual




Annex 4 Assignment Schedule

0 1/ 2/3/4/5/6/7/8[9/10 11 12/13/14/15/16/17/18/19/20 21 22/23/24/25/26/27 28/29]30
Position Name Company FY2016 FY2017 FY2018
9 10/11/12/ 1 2[3[4/5[/6/7 8 9110/11/12[ 12/ 3|4[5 6 7/8/9/10/11/12/ 1[2[3
Phaisl o
Phase . -
( ) __ Winter Seson___J[' Bl Winter Seson_
Tet Holidays | ] '17/1/26-2/4 \ M 18/2/15-2/25 \ '19/2/2-2/10 8
1 |Team Leader/Food Value Chain Mitsuru Nanakubo | Nippon Koei wﬂ_ 0 T]]- IIIT 00 DO .m H =
(16)| (30)| (30) | (13)  (20) | (28)] (19)| (6) | (9) | (27)] (11) (28)] (19) (20)| (6) | (21)f (28) (20) (9) | (22) (11)| (30) (7) | (12)] (12)] (22)
Co-Team Leader/Distribution Improvement,

2 . /D ‘on ‘mpro 7 Chiyo Mamiya KMC # 1| - .?ﬂﬂ. ™ ﬂ —— .]?]* [[ﬁ[*
Marketing Promotion/Agricultural Finance (16)| (30) | (24) (20)| (17)] (12) (30)] (2) (1) (12)| (28) (12) (22) (22)| (1) (26)| (21)| (7) | (11) (13) (15)| (15)
Cooperative Sales/Cooperative Purchase . . . ] [I]-]].]IIfI]

3 P /, P / Hideki Maruyama | Nippon Koei “_ .]]i]]l]]h]]] - N . * i h
Vegetable Production (2) (16)| (10) (16)] (11)] (23) (31)] (31) (24)| (10)| (9) | (24) (2) [(13)](18)] (2) (15)| (10)| (21)| (31)| (20)| (15) (11) (8) | (15)

3 Cooperative Sales/Cooperative Purchase/ Hironori Inoue Niboon Koei
Vegetable Production (2) PP

4 |GAP System/Consumer Relations Tamaki Tanaka KMC - ’ | u L Ll u T i

(4) | (16) (13)] (26)| (1) | (14) (1) | (14)] (6) | (9) (1) | (28) (15) (8) | (14) (25)

5 |Vegetable Production (1) Shiro Arai Nippon Koei | . * - -

(14)| (13) | (16) | (10)] (15)| (5) (2) | (25) (26)
6 |Gender Relations (1) Natsuno Matsuura | Nippon Koei e
(25)] (3) (2) | (27)

7 | Coordinator/Gender Relations (2) Yuko Togawa Nippon Koei

8 |Coordinator/Marketing Promotion (2) Takuto Hashimoto KMC ko] -

Coordinator/Cooperative Sales (2)/ Vegetable -

9 ) /Coop (2)/ Veg Hiroki Takezawa | Nippon Koei e
Production (3)

Sub-Total

1 |Team Leader/Food Value Chain Mitsuru Nanakubo | Nippon Koei ) 2)
Co-Team Leader/Distribution Improvement/

2 Chiyo Mamiya KMC
Marketing Promotion/Agricultural Finance v v (3) (4)
Cooperative Sales/Cooperative Purchase/ . . R o0

3 Hideki Maruyama | Nippon Koei O
Vegetable Production (2) Y pp (3) (6)

3 Cooperative Sales/Cooperative Purchase/ Hironori Inoue Niboon Koei
Vegetable Production (2) PP

4 |GAP System/Consumer Relations Tamaki Tanaka KMC
Cooperative Sales (3)/Cooperative Purchase ] ) .

10 Mitsuru Nanakubo | Nippon Koei
(2)/ Vegetable Production (4) PP

Sub-Total
Total
JcC A A
S(4) | &
Report Work Plan (Phase 1) Project Progress|Report (Phase 1 ‘
Monitoring Sheet (1 A Ms@2 A Vs Draft Work Plan (Ph seZ)‘
Note: [HNEEEEN Work in Site Country Work in Site Country (own cost)
1 Work in Japan



Annex 4 Assignment Schedule

31/32 33 34/35/ 36/ 373839 40 4142 43 44 45 46 47 4849/ 50 51 52/ 53 54 55|56/ 57 Men-Month
Position Name Company FY2019 FY2020 FY2021 Phasel Phase2
4 5/6 7 8 91011121 2 3[4 5 6 7 8 9 1011/12 1 2 314 5 6
P
Phase g N N O | N N O N N O Total
(i iSummarSeasons Jl__Winter seson ] (WSummarsSeason JR__ Winter Seson__] Site | Japan| Site | Japan
Tet Holidays '20/1/23-2/2 M 21/2/10-16
- ; ; - I =
1 |Team Leader/Food Value Chain Mitsuru Nanakubo | Nippon Koei (1.4”‘(.2!')'(13) i 15.87 213 18.00
) Co»Tear.n Leader/D.istribut?on ImprO\./ement/ Chiyo Mamiya KMC [ [ ]
Marketing Promotion/Agricultural Finance (17) (8) (13)| (17) (4) | (19) 11.90 2.60 14.50
Cooperative Sales/Cooperative Purchase/ L ] ]
3 Vegetable Production (2) Hideki Maruyama | Nippon Koei 12.87 0.00 12.87
., |Cooperative Sales/Cooperative Purchase/ . ) . . [ ] | |
3 Vegetable Production (2) Hironori Inoue Nippon Koei (29) (16) (14) (21)  (20) 0.00 3.33 3.33
i ) || |
4 |GAP System/Consumer Relations Tamaki Tanaka KMC @ | 23) (%0) (15) 6.50 3.00 9.50
) - . : [
5 |Vegetable Production (1) Shiro Arai Nippon Koei ey 4.20 0.87 5.07
6 | Gender Relations (1) Natsuno Matsuura | Nippon Koei 1.90 0.00 1.90
7 | Coordinator/Gender Relations (2) Yuko Togawa Nippon Koei 0.00 0.00 0.00
8 | Coordinator/Marketing Promotion (2) Takuto Hashimoto KMC 0.00 0.00 0.00
Coordinator/Cooperative Sales (2)/ Vegetable o ] ]
9 Production (3) Hiroki Takezawa | Nippon Koei 0.00 0.00 0.00
Sub-Total 53.24 11.93 65.17
1 |Team Leader/Food Value Chain Mitsuru Nanakubo | Nippon Koei I Imin NEI ANRANER DROR DRQEIND | § R L
(4) B3)] (912 (5) (8) (8) (13)] (9) | (8) | (6) (9) (18) (8) (3) (36) (13) (6) | (13)[(11) (10)|(6.4) 0.25 9.30 9.55
, | Co-Team Leader/Distribution Improvement/ | "ot T 1 R0 RUR TR0 DIRET OO DOnn i
Marketing Promotion/Agricultural Finance (6) | (6)| (6) | (7) | (10) (5) (8)| (5)| (4) (7) (4) (9)]|(12)] (6) (5:6) 0.35 5.03 5.38
Cooperative Sales/Cooperative Purchase/ L ] )
3 Vegetable Production (2) Hideki Maruyama | Nippon Koei n 0.45 0.00 0.45
C tive Sales/C tive Purch
3 ooperative Sa es/. ooperative Purchase/ Hironori Inoue Nippon Koei | [ TTH | [LLLLY
Vegetable Production (2) () (1) | (10)| (2) (13) (16) (16) 0.00 3.15 3.15
; . I 0 T T T [
4 |GAP System/Consumer Relations Tamaki Tanaka KMC slalele ol ol @ 0.00 1.00 1.00
Cooperative Sales (3)/Cooperative Purchase ] ] ) T T
10 (2)/ Vegetable Production (4) Mitsuru Nanakubo | Nippon Koei ® @y @ | 10 0.00 1.85 1.85
Sub-Total 1.05 20.33 21.38
53.24 | 1.05]11.93 |20.33 65.17 | 21.38
Total
54.29 32.26 86.55
Jcc A A A A
Report ‘ Work Plan (Phase 2) ‘ S(5) ‘ S(7)
‘ S(6 Project Completion Report ‘
Note: N Work in Site Country (222222 Work in Site Country (own cost)
1 Work in Japan




Annex 5 Training in Japan (1st)

Itinerary for JICA Knowledge Co-Creation Program

|Tit1e . Establishment of Safe Vegetable Supply Chain
|Period: 2017/6/12 to 2017/6/21 Number of Trainee:
Purpose : To learn system of production and distribution of safe vegetable in Japan
1) To understand activities by public sector for production and distribution of safe vegetable
Output : 2) To understand activities by producer for production of safe vegetable
3) To understand activities by buyer for distribution of safe vegetable
. Trainer
Date Time Type Theme
Name Organization / Position
12-Jun : Trip (Hanoi -> Tokyo (Narita), VN310) - -
~ Trip (Hanoi -> Tokyo (Narita), VN310) - -
13- .
3-Jun ~ Lecture |Briefing Tobe JICA Tsukuba
Confirmed
Field |Activity of Agricultural Corporate to produce To be Agricultural Corporate Sawara Agricultural
10:00 ~ 12:00 ..
Visit [safe vegetable Confirmed |Products Supply Center
14-Jun . Activity of "Sanchi" management, Distribution .
Field . . Tomoaki . L
15:00 ~ 17:00 ... |and Selling of Safe Agricultural Products GPS Co., Ltd./ Head of Business Division
Visit KUDO
(Example of Palsystem)
9:00 ~ 11:00 | Lecture Activity and Current situation of JGAP (Japan  |Yasuaki Asia GAP Research Institute, Certificated Specified
' : GAP) TAKEDA | Nonprofit Corporation/ Managing director
15-Jun Field Yosuke
13:30 ~ 16:30 .. |Case study of JGAP introduction TAMATSU |Limited company Unionfarm / President
Visit
KURI
Establishment of safe and secure food "Sanchi" [To be . . . S
9:30 10:30 | Lecture by Japan Agricultural Cooperatives Confirmed Japan Agricultural Cooperatives Chiba Midori
10:30 ~ 11:00 Transportation
16-Jun Field |Case study of safe and secure food "Sanchi" by |To be . . L.
11:00 12:00 Visit |Japan Agricultural Cooperatives Confirmed Asahi Collecting and Shipping Center
14:00 ~ 15:00 Fl? l.d System of Farmers' Store/ Direct selling store Tobe Roadside Station "Kirari Asahi"
Visit Confirmed
171 9:00 ~ 17:00 Preparation of Report etc Trainees themselves/ Supervisor
-Jun
: ~ : Free d. - -
18-Tun 9:00 17:00 ree day
Activity of stable supply of safe vegetable Goki Independent administrative Agency: Agriculture &
9:30 ~ 12:00 | Lecture [thorough establishment of "Sanchi", by public TAZAKI Livestock Industries Corporation, Vegetable
19-Jun sector Department / Section manager
Activity to establish Global Food Value Chain by|To be Ministry of Agriculture, Forestry and Fisheries,
14:00 ~ 15:30 | Lecture . International Affairs Department, Overseas
public sector Confirmed . L
Investment and Cooperation Division
Field |Activity for Production and distribution of Safe |Hidetoku Japan Agrlcultural COQperatlves, Cent.r al Union of
10:00 ~ 11:45 .. . . Ibaraki, Center of Agricultural Extension Support,
Visit |vegetable, for dissemination of JGAP ITOGA . .
Vice-Director of the Center
20-Jun Field |Activity to produce safe vegetable by producers |Yu Japan Agricultural Cooperatives "Yawaraka" Green
13:30 ~ 14:20 .. . .
Visit |group SONOBE | Onion producer group/ Representative
i Activity t di fi table b d
15:00 ~ 15:50 FI? lfl chivity 1o prodiics Sats vegetable by see To be Yanagawa Seed Production Research Co., Ltd.
Visit |production company Confirmed
21un | 10:00 ~ 13:55 Trip (Tokyo (Narita) -> Hanoi, VN311) - -
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LIST OF PARTICIPANTS IN "Establishment of Safe Vegetable Supply Chain"
0176E BB Z2BREETI—2ORBEID—BHERIR

June, 13, 2017 to June, 21, 2017

Photo Country Name P
Noo (mm) | (@4&) (FUE) PR
Hanoi
DI701839 D Di G 1, D f Crop Production, MARD, Di f
. eputy Director General, Department of Crop Production, , Director o
Mr. TRAN Xuan Dinh CPMU
1 Viet Nam
. . PR A LE BB TRE BB TR BIR R/ o a ey N
S P S LB AR RIEOLER BRE/ 27 = N
Hanoi
DI701838 Chief of Administrative Office of D f Crop Production, MARD, b
. ief of Administrative Office of Department of Crop Production, , member
Mr. NGUYEN Hoang Viet of CPMU
2 Viet Nam
. ‘ N AE FRERAPHIEE REWALER SRR/ PR vy NEE R
SNhFLA (T KTV Ugxh ZA=
Hanoi
DI701840 Expert of Food Crop Production Division, D f Crop Production, MARD
xpert of Food Crop Production Division, Department of Crop Production, ;
X e Mr. NGUYEN Van Dan Secretary of CPMU
iet Nam
ok S B g NhFAE BB BENAER SRR SME/ PR ey =
kil dadiiadt = WHEBENS UE
Hanoi
DI704837 Director of Hung Yen Agricul d Rural Devel D Di f
1rector of Hung Yen Agriculture and Rural Development Department, Director o
, e Mr. NGUYEN Van Doanh Hung Yen PPMU
iet Nam
NhFA FIy Wrr YTA ToA= A RERMRRR RRE/ 7oAz BTy = NEEEREE S &
E
Hanoi
DI701834 Deputy Director of Ha Dy Agricul d Rural Devel D
. eputy Director of Ha Duong Agriculture and Rural Development Department,
5 Viet N Ms. VU Thi Ha Deputy Director of Hai Duong PPMU
iet Nam
INENNL A RN AR FEEBEMBARE BRRE/ AR AT v/ NEEERER S 7l
Hanoi
DI701836 Head of Crop Production Division, Ha Noi D f Agricul d Rural
. ead of Crop Production Division, Ha Noi Department of Agriculture and Rura!
6 Viet N Ms. NGUYEN Thi Thoa Development, member of Ha Noi PPMU
iet Nam
. Son = NIAT FEERERBRIE R SR AERER SR/ AT T vy = NE R
~hFLs (T T4 T B2 WA
Hanoi
DI701835 Sub-Department of Plant P; ion, Ha Nam Agricul d Rural Devel
. ub-Department of Plant Protection, Ha Nam Agriculture and Rural Development
7 Viet N Ms. TRAN Thi Nga Department, coordinator of Ha Nam PPMU
iet Nam
N Ty Ty A T RIERA DRSS RS B T DB T ey ey NEE R B

=R

MARD : Ministry of Agriculture and Rural Development




Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Training Course
“Establishment of Safe Vegetable Supply Chain’
Briefing session after return from Japan

4

June, 2017

Participants from CPMU/PPMU

Establishment of Safe Vegetable Supply Chain

* Objective:

-Leanning the experiences for GAP vegetable production, distribution
activities, GAP certificated system (organizing and management) in Japan

-The activities of Farmer’farm; Agri cooperatives to the safe vegetable
supply chainin JP

* From Jun, 13 toJun, 21, 2017
* Expected Output:

-To understand GAP in JP, process to enforce JGAP, Management and certification
JGAP for Safe vegetable production

-To understand distribution of safe vegetable by public sector and private sector

-To understand activities by Buyer for distribution of safe vegetable




Participants

= e T piion T ogaiation

Mr. Tran Xuan Dinh
Mr. Nguyen Van Doan

Mrs. Vu Thi Ha

Mr. Mguyen Van Dan
Mr. Nguyen Hoang Viet

Mrs.Nguyen Thi Thoa
Mrs.Tran Thi Nga

Deputy General Director
General Director
Deputy General Director

Officer

DCP; MARD

DARD Hung yen Provice
DARD Hai Duong .Pro
DCP, MARD

DCP, MARD

DARD, Hanoi .Pro
DARD, Ha nam. Pro

Training Schedule

oue e e [ e e

13/Jun
14/lun  AM
PM
15/Jun  AM
PM
16/lun AM
PM

Lecture

Field visit

Field visit

Lecture

Field Visit

Lecture and
factory visit

Field visit

Opening ceremony, introduce resident in
TBIC

Activity of agricultural corpora to produce
safe vegetable

Activities of “Sanchi” management,
distribution and selling safe Agri product
by Pal. system

Activities and current situation of JGAP;
Activities certification JGAP

Briefting JGAP introduction; Organic
farming in green house; Product: baby
tomato, Celery cabbage, ..

To visit and study about Establishment;
tranportation of safe and secure food
“SANCHI” ; by Agri. Cooperative in JP

System of Farners’ Store and direct selling
shop

Leader of TBIC

Agri corporate Sawara
product supply center

Head of business
division, GPS Co.Ltd
(Green Plaza System)

Asia Gap Research
Institute;

Ltd. Company
Unionfarm

Agri. Cooperatives
Chiba Midori

Asahi collecting and
Shipping center

Kirari Asahi




Training Schedule (cont.)

N S

Saturday  Free day Consutant’ staff in Tokyo
18/Jun Sunday
19/Jun  AM Lecture Activity stable supply of safe Indipendent administrative

vegetable through establishment oa  28ency; Agri and livestock
“Sanchi”, by pulic sector industries coporation; Vegetable
’ Dep/ Section Manager

PM Lecture Activities to establish Globle Food Ministry of AFF; International
Value Chain by Pulic sector Affairs Dep.; overseas investment
and cooperation division
20/Jun  AM Field visit  Activities for production and JP Agri. Cooperatives, Central
distribution of safe vegetable, for Union of Ibaraki; Center of Agri
dissemination of JGAP Extension support. (vice Dir of
center
PM Field Visit -Activities to produce safe vegetable JA cooperatives, “Yawaraka”
by producer group Green Onion producer group
FV - Activities to produce safe vegetable -Yamagawa seed production
by seed production company research Co..Ltd
21/jun  AM Closing Final Report for all participants; All participants, TBIC

action plan

JA Sawara, 14/Jun

Sample

Visited a farmer who is a member of JA Sawara and observed  Internal monitoring; GPS systems (Green Plaza
farming practice for safe vegetable under GAP system System)




Jun, 15- Asia GAP research Institute; JGAP in L.td Copany Unionfarm

consumers; GAP always listen and edit ~ ™anaging GAP in Japan

Jun, 16 - JA cooperatives Chiba, Midori; Case study of safe and
secure food “Sanchi” and system of Farmer’store

Sample

The Farmer’s store in Midori; direct selling store Organic farming in Green house in Ibaraki




Jun, 19-1AA, Agri& Livstock, Industries cooporation
MAFF, IAD;

To visit and study price stability fund Activities to establish Globe Food Value
Chain by Public sector

Findings (phdt hién)

 Agriculture group Sawara: Farmers are constantly creating and making endless efforts;

» Cooperation, local community, mutual trust between producers and consumers;
Education about safe agricultural production

* Attach production with environmental protection: Reduce fertilizer, Pesticide amount
* Supervision and self-examination: Featured internal monitoring

* Constantly improving quality of product.

* FEach region has a safe production standard: Chiba GAP, IbakiGAP...

* Clear production management system.

 To built sales plans to plan production (Pal system). GPS area production management

* The approach to developing GAP is very clear and there is discussion among
stakeholders including buyers; Always adjust, add GAP standards

* The distribution channels, consumption of safe vegetables in Japan are diverse and
effective:

* Price stabilization project: agriculture and livestock industry corporation (alic)
*safety standards certification: Global GAP, Other GAP




Output and Action Plan (1)

Output of the training in Japan

Issue in the

Detai ) .
S5l Project Site

Main Theme

. To produce according
1 To built and GAP standards to GAP (VietGAP,

Training, Guiding

Action to be
implemented schedule

Before,
middle, and

Time

Actions to be implemented in the Project activity

Output of the

Action

Comments adjust the
standards to suit
practical.

Increase producer’

knowledge

issued; adjusted GAP Basic GAP... for farmer pre harvest
season
To Evaluate and Examine the To analyse sail, Ch'oose the R .
1) To understand g T suitable area for  production
’ safe production season

activities by public

Resulf analyse of
samples

To organize
sector for To organize production . production All production Production according
. ) To built plan ;

product|on and according to plan according to plan  season to plan
distribution of -
safe vegetable 4 Support for quality control and To analyse vegetable Take samples and Before Pesticide residues,

GAP certification sample analysed harvest metals ..

To Support building sales Looking for

. - contract
5 systems, production to market connected consumer distributors: shops, Contract
before season

plan

supermarkets, ..

Output and Action Plan (2)

Output of the training in Japan

Issue in the

VISEl Project Site

Main Theme

1  Production planning Small scale, no plan

2 To keep production processes Still arbitrarily,

The farmer intensive
farming, used more
fertilizer

2) To understand
activities by producer
for production of safe
vegetable

Reduce insectice and
fertilizer amount

No transparency of

information,
4 To clear information of recordkeeping

production

Not Yet the chain
supply

Closing cooperation in the
production and sales

Action to be
implemented

Train for
producer built plan

Proposed process
and farmer
training

Guide farmers to
reduce fertilizer
and pesticide

Design notes,
training
production

To look for the
partner consumed,
link building

Time
schedule

Every years

Every years

EY

Actions to be implemented in the Project activity

Output of the
Action

production Plan

Producer’knowdle
ge will be increase

Actualy Reducing
fertilizer and
pesticide

Raising the ratio of
farmers notes and
progress to the
transparency of
information

Formation of sales
channels




Output and Action Plan (3)

Output of the training in Japan Actions to be implemented in the Project activity

Issue inthe Actiontobe Time  Output of the

Main Theme Detail . : . .
Project Site  implemented schedule Action
Satisfying the
1 The fist is food safety ) needs of all time prodgct §afety
Need to improve certification
consumers
To improve
2 Good quality Quality is better umfor@ty, all time PelisEEe e
packaging consumers
3) To understand
activities by buyer
for distribution of , Step by step
f bl Distribution system established a To Set up a
sare vegetable 3 Convenience and reliability for vegetable is not distribution All time distribution system in
good system the point model
4 To practice with farmer and Not yet Workshop for Suitable Understanding and

understanding producer cutomer time sharing of consumers

TV, Newspaper,

ibeliie, 2008-2020

5 Understanding safe vegetables Communication

Recommendation on policy and regulation for safe
crop production in Vietham

* To enforce production line a standard general safety; Adjusted VietGAP
* The provinces can develop standards of agricultural production safety
* Reorganize agricultural cooperatives

* Supplement and adjust policies to support the safe production

* Policies for associated companies to consume safe products

* Supporting for training to raise awareness on safe crop production

* Policies to support branding, establish new marketing channels, market
opening

* Policies to support the production infrastructure and human resources training




Thank you very much for your kind
attention










Annex 5_2 Training in Japan (2nd)

Itinerary for JICA Knowledge Co-Creation Program

|Title : Establishment of Safe Vegetable Supply Chain
|Period: 2019/2/18 to 2019/2/23 Number of Trainee:
Purpose : To learn system of production and distribution of safe vegetable in Japan
1) To understand activities by public sector for production and distribution of safe vegetable
Output :  2) To understand activities by producer for production of safe vegetable
3) To understand activities by buyer for distribution of safe vegetable
Date Time Type Theme TrameF . - Location Hotel
Name Organization / Position
~ Travel in Vietnam - - -
17-Feb
1:45 |~| 7:20 Trip (Hanoi -> Fukuoka) - -
10:00 |~ 12:30 | Lecture |Administrative briefing Aki CHIBA Interpreter of the training
18-Feb Fukuoka “ 410\ Kyus
. . . . Prefecture yusyd
13:30 | ~| 14:30 | Lecture [Program orientation Norie NODA |JICA Kyusyu/ Staff of training department
1530 |~ 17:00 Site [Safety control in the food processing factory of |Katsuyuki JA (Japan Agricultural cooperative), Factory in
’ ’ Visit [cut vegetable KUROSE Miyata/
. . Site |Logistics and sales of safety crops in wholesaler [Tomonori . .
7:00 9:00 Visit |market TSUBAKI Fukuoka Daido Seika Co., Ltd./ Manager 1
Hotel in
Site . . Hideki . . . Fukuoka
19-Feb | 10:00 | ~| 12:45 Visit Sales of crops in the retail shop (Aeon Fukuoka) MARUYAMA Nippon Koei Co., Ltd./ The project expert Prefecture Kumamoto
Prefecture
14:00 | ~| 16:00 S::t Production of the safety crops MATSUKAGE | Agripro Co., Ltd./ President
Promotion of safe crop production by local Local government of Kumamoto prefecture (To be
Lecture
government (To be confirmed) confirmed)
Hotel in
Site  |Crop production by company which has GAP . Kumamoto
20-Feb Visit |certification (To be confirmed) Crop production company (To be confirmed) Prefecture Kumamoto
Prefecture
Devel t of "Sanchi” (I ducti
Site eve Opﬂ.len o . anchi” (large production JA (Japan Agriculture Cooperative) in Kumamoto
.. |area) which are introduced GAP (To be .
Visit . \prefecture (To be confirmed)
confirmed) Hotel in
21-Feb Site  |Activity of local production for local Market which producers can directly sell crops Kumamoto Kumamoto
Visit |consumption (To be confirmed) (To be confirmed) Prefecture Prefecture
Cultivati thods and agricultural material
Site ultvation methocs .an agrlcu uralma er‘la s |SHIMODA Mitsubishi Chemical Agri Dream Co., Ltd. and Kumamoto
8:00 |~ 10:00 .. |for safe crop production without agrochemical |and .
Visit . New Agri Kumamoto Co., Ltd Prefecture
usage Tsunehiro ABE
13:30 | ~| 15:00 | Other |Preparation of Action Plan All participants
22-Feb JICA Kyus;
15:00 |~ 16:30 Pre§ 08 | presentation of Action Plan All participants sy
tion Fukuoka
. o Prefecture
16:30 |~ | 17:00 | Other |Evaluation of the training (To be confirmed) All participants
17:00 | ~| 17:30 | Other |Closing ceremony All participants
9:00 |~ 17:00 Trip (Fukuoka -> Hanoi)
23-Feb
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D1809844 Officer/ Department of
Agriculture and Rural
_ Mr. CAO Duy Hoa Development, Vinh Phuc
Viet Nam Provincial People’ s Committee
D1809845 Officer/ Crop Production

Division, Department of

Ms. VU Thanh Quynh Agriculture and Rural
Development, Hanoi Provincial
People’s Committee

Viet Nam

D1809846 Deputy Head/ Crop Production

Division, Sub-Dept. of Crop

. Production and Plant Protection,
Viet Nam Ms. NGUYEN Thi Them Department of Agriculture and
Rural Development, Thai Binh
Provincial People’ s Committee

D1809847 Manager/ Sub-Department of Agro-

Forestry-Fisheries Quality

Mr. TRAN Duc Nhan Assgrance, Department of

Viet Nam Agriculture and Rural
Development, Hung Yen Provincial
People' s Committee

D1809848 Technical staff/ Department of
Agriculture and Rural

Mr. NGUYEN Xuan Nam Development, Hai Duong
Viet Nam Provincial People’ s Committee

D1809849 Deputy Manager/ Sub-Department

of Crop Production and Plant

. . Protection, Department of
Viet Nam Mr. NGUYEN Tien Dinh Agriculture and Rural
Development, Ha Nam Provincial
People' s Committee

Deputy Head/ Legislation

D1809850 Division, Sub-Dept. of Agro-

Ms. NGUYEN Thi Thu Forestry-Fisheries Quality
Assurance, Department of

Viet Nam | Huong Agriculture and Rural

Development, Phu Tho Provincial

People’ s Committee




1. Findings from the training course in Japan

- Japan agricultural cooperative model: The Japanese agricultural cooperative model (JA) is characterized
by the ability to perform multiple tasks. A local level cooperative can carry out a wide range of socio-
economic services. Japanese agricultural cooperative is the focal point for applying science and
technology... JA takes an important role in food value chain in Japan.

- The wholesale market in Kumamoto: The design of this market is logically to make sure all
trasportation fluently, the manager board also have good methods in managing the paying system with
seller. I also impress on auction in market , this method can fooster selling agriculture product in market.

- Traceability system: I was impressed on traceability system in Japan;
it is easy for the consumer to know how raw materials are cultivated or raised, using chemical fertilizers
or antibiotics, harvesting time, management, production lines or quality control. In other words, all data
related to the production process are publicly available.

- JGAP : Each perfecture in Japan has individual JGAP version base on the structure of JGAP, they can
change to suitalble with thier condition in order to encourage many farmers get this certificate .
Traceability and integrity, from field to shipment, are mandated for agricultural products. By introducing
GAP, farmer can reduce risks to your agricultural products, ensure quality and safety, and improve
productivity while continuously moving toward the goal of sustainable agriculture.

- There is a common policy, but applying to each province, it has its own policy foreach province to
implement special with policies on GAP, JGAP, ASIAGAP, GLOBAGAP.

- With high-tech vegetable production, farmers registered with local authorities will have support policy,
maximum 30%.

- Farmers are protected by government for the value of agricultural production to ensure the profit for
farmers.

- Farmers and local authorities discussed together to formulate policies for their own provinces and every
year farmers submit to the provincial government one or two time to change policies to suitable for what
farmers do.

- The provincial government builds up wholesale markets for traders, farmers, businessman and marketing
to trade markets and pay service fees.

- Farmers formed up to the area, the concentrated production and buy machines to serve production to
reduce input costs.

- Some processing companies associate with cooperatives and farmers to cover all farmers' good quality
products.

- Farmers, buyers are very interested in stamps of traceability of vegetables with their own brand name.

- In particular, farmers, product purchasing area, and markets are interested in food safety and hygiene-
farmers never use fertilizers and medicines of unclear origin.

- All collection points of new markets have cold storage to ensure that vegetables are not affected if the
buyer has not yet delivery in time.

- The government encourages farmers to grow vegetables according to GAP because currently for GAP
certified vegetables with higher selling prices and selling easier than products without GAP certification.



- GAP Training for Farmer from 3-4 times / year to understand, applying on theory and practice.

- Local authorities have a mechanism for trade promotion for farmers, trading inputs and sales in group.
100% of farmers use land and water before putting it into production.

- Way to implement JGAP in Japan (from JGAP, each city, province, district creates their own version of
GAP).

- Wholesale market operation (Daido Seika vegetable and fruit company).
- The way to control the food safety in Fukuoka (the sample tests are taken at the market every day).

- Cherry tomato production following JGAP and apply high technology (the most impression is how to put
CO: into the green house to increase photosynthetic efficiency for tomato, creating maximum yield, 150
ton/ha).

- The model of vegetable and fruit wet market of cooperatives in Japan.

- Model of application of high technology in safe vegetable production by hydroponic method and nursery
bed treatment before seedling.

- In Japan, Agricultural production is very developed, there are many scientific and technological advances
applied in production to help a lot reduce for the costs, the labor force to Vietnamese farmers.

- The processing and provide of agricultural products to come onto the market based on the needs of
consumers to produce products satisfy the needs of consumers.

- Establishment of an agricultural auction market, this is the place where farmers buy and sell about
agricultural products to cooperatives and production households.

- Agricultural production mainly uses machines, people only participate in light and meticulous jobs. This
helps significantly reduced for labor costs and labour.

- Farmers are aware of compliance with Gap's regulations and always responsible for their products.
- Cooperative organization role is very important in the collection and interest for production households in
Cooperative. In Vietnam, this matter is facing many difficulties problems.

- The products all have information about the manufacturer so that consumers can find and contact when
they needed.

- The Government has policies to encourage famers to apply GAP in production, pre-processing, packing
process. The policy mechanisms are consulted from the provincial level by getting comments from local
people, then they are analyzed and summarized and submitted to competence authorities.

- Area/regional Development Promotion Committee are established to help famer to consume products.
The Area development promotion committee assigns to company/individual/collective invest in
preprocessing and facilities in washing, removing uneatable parts, sorting, packing, preservation, shipping
and selling products.

- Establish different selling channels to promote product consumption: normal market, trade center,
transaction and auction (big market).

- Farmers are encouraged to apply provincial GAP and JGAP and given high priority in selling products.
The farmer can sell their products through Area/regional Development Promotion Committee (90%), a
apart to be sell outside (10%).



2. Action plan
Technical technologies or measures, which were learned applied to project activities.

- Consultant the Vietnamese cooperative about how to enhance the role of cooperative, specializes in
production, process and consumption in order to be easy to deploy collective production process, check
quality, build label of product and sign contracts with retailers about consuming products (vegetable
shops, supermarkets, etc.). Making a market investigation before planting to ensure that all products will
be met their consumers’ need.

- Recommend to built system electronic traceability that providing quick and clear data. Information is
required to report at anytime, anywhere: in the distribution system, at the border. Information can be
obtained through a barcode scanner, on a tablet, and on a mobile phone. This helps to reduce the
regulatory burden on importers in reporting information sources.

- Propagating for farmers to carry out activities on VietGAP through training courses, group meetings, field
surveys at concentrated production sites and farmers in the province.

- Looking for distribution channels for farmers, selling through clues of markets, retail stores, selling
through traders and intermediaries.

- Propaganda farmers should handle soil and water before planting.

- Encourage the formation of a group to buy input products for production and sales focused to reduce the
cost of products.

- Encourage farmers to use fertilizers, medicines of origin and in the permitted list.

- Forming point models associated with new technical from JICA's program to propaganda for farmers to
implement in the province by applying methods such as Soil treatment before sowing and using Non-
woven coating for planting.

- The way to implement JGAP in Japan (from JGAP, each province, city, district has it own version of
GAP).

- The operation of wholesale market (Daido Seika safe vegetable and fruit company).

- Cherry tomato production following JGAP and apply high technology (the most impression is how to put
CO; into the green hose to increase photosynthetic efficiency for tomato, creating maximum yield, 150
ton/ha).

- The model of vegetable and fruit wet market of cooperative in Japan.

- Need to survey consumer’s needs, then give business strategy (for business establishments) or production
plan (for producers) suitable to provide agricultural products in accordance with consumers tastes.

- Japanese people are very responsible for their products. strictly follow the GAP regulations in production,
so that Vietnamese people to learn. For Vietnam, the government management agency needs to propagate,
instruct households to produce about safe vegetable production regulations, VIETGAP helps to raise
people's awareness and responsibility for their products.

- Orient, guide cooperatives to market, collection and consumption of products for production households.

- It is possible to use various kinds of agricultural machinery in the production process such as: plows,
ridge machine to reduce labor.



- Support: label, packaging, product traceability stamps for producer.
- Apply GAP certificate in production and preprocessing /packing process.

- Soil treatment before vegetable cultivation to eliminate grass, diseases sources in soil.

Activities will be implemented in project activities

- Producing : Set up the traceability application to agriculture product which produce in project model to
ensure that consumers can check the procedure from producing through processing until to selling point .

- Marketing: I think it is important to link marketing section and producing section. Design the small logo
of project and labelling on this product . This is one of the advertising method for this project to customer.
For example : In Hanoi, we use the some characteristic imagine in poster and using in two years for
advertising campaign in schools. So , I think we can use this logo to attach to the vegetable bags so
maybe when Hanoi citizens go to supermartket and see that logo then they know that these vegetables is
safe.

- Propagating farmers to carry out activities on VietGAP through training courses, meetings with farmers,
checking field diary.

- Encourage farmers to use fertilizers, medicines of origin and in the permitted list.
- There are plans to support farmers in some places to buy nonwoven coatings.

- Propaganda, encourage, mobilize the target groups to apply high technology in vegetable and fruit in the
net house to produce off season vegetables and fruits and the CO2 technology application into the green
house to increase photosynthetic efficiency for vegetable and fruit, creating maximum yield.

- Promote communication/ propaganda to widen the vegetable production area following VietGAP, basic
GAP in the whole province area.

- Request to leaders to set up wet market where the famers can sell and introduce safe vegetable and fruits.

- Promote the knowledge and the benefit of vegetable followings GAP to the consumers to stimulate the
consumption of safe vegetable, thus to encourage farmer to widen the safe vegetable following GAP.

- Apply GAP in preprocessing/packing process.
- Implement dissemination of soil treatment before vegetable cultivation.

- Strengthen propaganda, dissemination and guide for producers to understand the regulations on safe
vegetable production of GAP. The propagating the benefits of producing safe agricultural products,
thereby helping people to be conscious in the production process, responsible for their products.

- Should usually examination, monitor about vegetable production of farmers. sampling for product testing;
Based on the results to given suitable advice to have been safe foods.

- If funds are available, research and prioritize the investment in some machines of agriculture, such as:
small plows, ridge machine... This helps reduced for labor costs and labour. Support: label, packaging,
product traceability stamps for cooperatives.

End



Annex 5 3 Training in Japan (3rd)

Itinerary for JICA Knowledge Co-Creation Program

Title Establishment of Safe Vegetable Supply Chain
Period 2019/11/18 to 2019/11/24 (7 days)
Number of Trainee 6
Purpose To learn system of production and distribution of safe vegetable in Japan
Expected output 1) To learn about the production and distribution system of safe vegetables in Japan
2) To learn about the experience of vegetable production area development in Japan
3) To promote the introduction of advanced technologies and materials of Japanese
companies contributing for safe vegetable production and food value chain
development in Vietnam
Date Time Type Theme Trainer
_ Trip ( Hanoi -> Tokyo
17-Nov | 24:20 Other (Narita), VN310)
. - i Narita International Airport -
7:00 10:30 Other > JICA Tsukuba
) - ) . . .| Briefing & Explanation of
18-Nov | 11:00 12:00 | Field Visit Training in JICA Tsukuba Mr. Kurokawa, JICA Tsukuba
) - ) . . .. | Activity in Farm Introducing | Ms. Kobayakawa, AEON Agri
15:00 17:00 | Field Visit GLOBAL GAP Create Co, Ltd, Kashiwa Farm
Activity of Agricultural | Mr. Katori, Agricultural Corporate
10:00 | ~ | 12:00 | Field Visit | Corporate to Produce Safe | Sawara Agricultural Products
Vegetable Supply Center
19-Nov letrizlgtgment()f Distrsii?liiholn
15:00 | ~ | 17:00 | Field Visit | and _ Selling of  Safe | A-- Muto, GPS Co., Ltd./ Head of
. Business Division
Agricultural Products
(Example of Palsystem)
Horticultural Crop . .
10:00 | ~ | 12:00 | Field Visit | Cultivation by  Using %;anagzt;feé COG‘“'L“tE‘ Nojyo,
20-Nov Advanced Greenhouse P C
14:30 | ~ | 16:00 | Field Visit Visit to Farmer Using | Mr. Nemoto, A greenhouse
Greenhouse strawberry farmer
.. Mr. Takeda, Asia GAP Research
Activity and Current Institute, Certificated Specified
10:00 | ~ | 12:00 | Lecture | Situation of JGAP (Japan Non- ro’ﬁ ¢ Corporation/ MI; nagin
21-Nov GAP) on-p P gmng
director
15:00 | ~ | 17:00 | Field Visit Case S.tudy of JGAP Mr. Tamatsukuri, Unionfarm
Introduction
12:00 | ~ | 13:00 Other Greeting with a parliament | Mr. Suzuki, M'ember of the House
member of Representatives
Activity of  Vegetables .
g 15:00 | ~ | 16:30 Other Processing (Cut vegetables) Mr. Shibama, JA Yasato Vegetable
. . Cut Center
by Agriculture Cooperative
17:30 | ~ | 18:00 Other Closing Ceremony All participants
. - ) . ... | Food Service Using Safe . .
3-Nov 11:00 13:00 | Field Visit Crops certified with GAP Mr. Tomori, Grand Eat Ginza
13:00 | ~ | 16:00 Other Free Activities
. . Trip ( Tokyo (Narita) ->
24-Nov | 10:00 13:35 Other Hanoi, VN311)

Source: JICA Project Team
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D1957352 Official Staff, Food Crop Diyision,
Department of Crop Production,
1 . Mr.DUONG Van Dung | Ministry of Agriculture and Rural
Viet Nam
Development
D1957355 Director, Sub Department of National
Agro-forestry and Fisheries Quality
2 ) Mr.TRAN Nguyen Thap | Assurance, Department of Agriculture
Viet Nam and Rural Development, Hung Yen
Province
D1957338 Deputy Head of Crop Production
) . Division, Department of Agriculture and
3 Viet N Mr.LE Thai Nghiep Rural Development, Hai Duong
1et Nam Province
D1957340 Deputy Head of Tephnical Division, Sub
Department of National Agro-forestry
4 ) Mr.LE Van Diep and Fisheries Quality Assurance,
Viet Nam Department of Agriculture and Rural
Development, Ha Nam Province
D1957342 Director, .YEN PHU Agriculture Service
Cooperative
5 Mr.NGUYEN Huu Hung
Viet Nam
D1957349 Deputy Director (Marketing/Sales),
6 Ms.PHAM Thi Huyen THAII\\I/IH P{)A Sque .Fr(Liut and Vegetable
VietNam | Trang One-Member Limited Company




1. Findings from the training course in Japan
1. Mr. Duong Van Dung (MARD)
Strengthen relationships of producers, consumers through site visit, direct dialogue.

Strict internal control mechanism
Consumption of products through a stable membership system, actively develop production plan and

regulation in production.

In the bag of products, there is a comment sheet of the buyer.

Management of production tools in well organized and scientific manner, accessible to users' information.
There is an automatic nutrient supply system for plants according to the light intensity.

Supplementing solutions to enhance photosynthesis capacity of plants, providing nutrition according to
each stage of plant development depending on plant growth and development stages, with adjustment of
nutrient content and pH accordingly.

Using the bedding with new materials, modern and appropriate equipment for each stage.

2. Mr. Tran Nguyen Thap (DARD, Hung Yen Province)

GAP:

GAP system: JGAP, ASEANGAP, GLOBALGAP, ...: are researched and elaborated on the principle of
eliminating risks in each stage of work of the production and business chain.

Training, coaching, applying and managing GAP:

+ Training and coaching: with spirit of small rains make long-term moister

+ Application and management: Detailed specification; strict management

Production — Business:

Production: Limited pests and diseases:

+ Mainly use of organic fertilizer (>=70%)

+ Rotational cropping pattern: Cultivate different plant groups, species Example: Chrysanthemum,..

+ Technique on using of vinyl roofed house, net house, mulch, hot water, temperature...

+ Strict and scientific management of production; reasonable human resources arrangement.

Business: Develop production plans according to market development needs

+ Good application of GAP standards

+ Production associated with the market: from small to large

+ Building trust and close relationship between producers and consumers: Well organize events such as
field visits, harvesting and processing of fresh products on the spot. Promotional months for newly
harvested products, formulation of customer feedback sheets.

+ Developing a system of supplying safe products to consumers

+ Applying information technology to promote brands and sell goods online

+ Develop discount programs, promotions for products with large quantities.

3. Mr. Le Thai Nghiep (DARD, Hai Duong Province)

Production:

There are many safe production methods currently applied in Japan: Organic production, Global GAP,
JGAP, GAP of each province, GAP of Agriculture Cooperatives in Japan, system of stipulated suitable
agriculture standards of Company, distributors, organizations. These production methods are finally all
safe production, which creates trust for consumers. Producers must strictly record dairy of crop type,
cultivation method, method of chemical application, method of pre-processing, packaging, etc.

For hydroponic production: Taking care: Based on light intensity to apply fertilizers

Farmer households, cooperatives organize seasonal production with suitable climate, regularly rotate



without mono culture, so the crops develop well, less fertilizers and pesticides are applied, production is
friendly to the environment.

Production is based on plan of Companies, distributors, retail sellers: Plan is provided 6 months in advance,
farmer households complete production plan and report to buyers 3 months in advance. 10 days before
the products are available to supply to distributors, producers should inform distributors so that
distributors can develop advertisement plan and sale plan.

Plant protection drugs are in the list approved for use, are put in the cupboard with principle: liquid drugs
are put at the bottom, powder drugs are put on the top. The cupboard is locked when not in use.

Apply soil treatment measures by nylon covering

Internal transportation system in the field is convenient for production and harvesting activities.

Good drainage system, ensuring there is no stagnant water in case of heavy rain.

Synchronously mechanized from soil preparation, watering, fertilization, transplanting to increase labor
productivity, reduce cost, reduce product price.

The models are effective for Cooperative, companies, or organizations which hire land for centralized
production.

Harvesting activities:

Producer households, Cooperatives on behalf of farmers harvest products and sell products through 2
ways: Pack products following Company’s requirement or sell raw products to companies, distributors,
retail sellers so that they will pack products and directly sell to consumers

Apply mechanization for harvesting products, sorting products right in the field. After harvesting,
products will be pre-processed, stored in the warehouse, then are distributed to distributors and
supermarkets by specialized vehicles.

For distributors, supermarkets and companies:

Based on purchase plan, based on forecast and survey of market demand to launch product promotion
campaign, place orders with producer groups, use internet to advertise and promote products. They
directly distribute products to consumer’s hand, therefore, middleman cost is reduced, storage cost is
reduced, which is beneficial for both producers and consumers.

Organize the exchanges between producers and consumers, guide consumers how to grow vegetables,
provide training on nutrition and product processing. From that, producers and consumers more
understand each other, easy to share thought, create trust for consumers in term of product quality.

Save information on electric system, labors will fulfill information on their activities on the system by
themselves, after that, the information is aggregated and saved at main server.

4. Mr. Le Van Diep (DARD, Ha Nam Province)

Production:

The soil is supplemented with fertilizer mainly organic fertilizer to increase resistance to crops, organic
fertilizer accounts for 60%. The soil is covered with plastic film on summer days to kill pests and diseases.
The soil is porous due to good improvement.

Irrigation water for vegetables is clean water used for eating, tested once a year, with automatic irrigation
system. Applying nutrient solution to hydroponic plants is automatically applied depending on the
intensity of the light, the principle is: high light intensity adds more nutrients and vice versa.

Plant protection drugs in the permitted list, must be kept in the cabinet on the principle of liquid medicine
put on the bottom, powder medicine on top, locked when not in use. For plants that use netting, spray
them on the mulch.

In-field roads are convenient for production and harvest activities.

Good drainage system, ensuring that when there is heavy rain, water is not stagnant to affect vegetables.
Applying mechanization in soil preparation, watering, and fertilizing is 100%. Having mechanized



harvesting equipment to improve labor productivity and reduce costs.

Harvesting activities:

Applying mechanization to harvest products, sorting products right on the field, after harvested, products
will be preliminarily processed and put into storage, the temperature of the storage ranges from 8-10
degrees, then transport by specialized vehicles to sale places

Pre-processing:

Satisfied products will be sold to supermarkets or delivered to consumers, and oversized products will be
provided to vegetable processing cooperatives for supplying to canteens with cheaper price, products are
sliced, sterilized, vacuum packed, stored at 15 degrees and supplied to sales places within 96 hours
Based on forecasts close to market demand to launch product promotion campaigns and place orders with
production groups, using the internet to promote products. Distribute to consumers in specialized vehicles.
Organizing communication events between producers and consumers, guiding consumers to grow
vegetables, training in nutrition and product processing, so that producers and consumers understand each
other better and are easy to share, creating consumer trust in product quality

Store information on the electronic system, employees will fill in information about their activities on the
system, then be aggregated and saved at the server.

5. Mr. Nguyen Huu Hung (Yen Phu Agriculture Service Cooperative)

During the application of GAP, has to evaluate and check, remind the labors and Company staff at least 1
time. Especially, for workers and new staff have to be evaluated, checked, and reminded at least 2 times/
year

Well manage harvesting tools, pre-processing tools and delivering tools. Especially, working labor in each
stage.

For example: Harvesting tools of this stage can’t be used for another stage, labors must wear protective
cloth, no smoking, not wear jewelry during the working time, etc.

Do not raise cattle and poultry in the production area, well manage mouse, harmful insects and diseases -
It is detected that net house can used for long term by farmer households.

Apply production rotation to avoid insect, diseases in order to reduce the use of pesticides.
Pre-processing house must be one-way (can be applied in Cooperative).

Improve soil in order to make it soft and well drained

Treat soil and eliminate the insect, disease and wild weed

Crop rotation

Develop plan for production and consumption

Manage harvesting and pre-processing during GAP implementation

Manage pesticides and protect environment

6. Ms. Pham Thi Huyen Trang (THANH HA Safe Fruit and Vegetable One-Member Limited Company)

After visiting high-tech strawberry production model of farmer households in Ibaraki province, I have

learned some cultivation methods as following:

First, raise bees to pollinate in green house

Second, use some tools and facilities helpful for caring and pruning crops in net house in order to reduce
labor cost.

Third, when the weather is not sunny enough and cold, use electric lights to increase temperature for crops,
stimulate flowers to bloom.

Fourth, farmers are hard-working, working age in agriculture is from 22 - 80 years old.

Fifth, invest machineries in agriculture to improve economic value, reduce working labor, reduce cost of



input in order to increase income for production households.

Production:

Lack of labor in production

Apply effective high technology

How to compost to seriously protect soil

Comply with GAP, JGAP and organic procedures, etc.

Make production plan

Self-manage safety production

Keep and publicize production dairy

Effectively rotate crops in order to avoid insects, diseases and renovate soil

Treat soil by sun heat in the sunniest time of the year to kill soil-borne germination.
Apply many machineries into production - mechanization in each stage from sowing seed, caring,
watering, harvesting, etc.

Produce following production plan ordered by customers

Linkage for consumption:

Farmers can’t make price decision

Buy agro-products through Cooperative

Comply with linkage rules set fourth by Cooperative and buyers

Internal audit

Receive orders sent by customers -> Make production plan -> Internal audit -> Collect products to the
warehouse -> Deliver to consumption areas.

Consider customer’s responses to have production plan

Product:

High requirements including not only quality, but also appearance and label

Ensure the safety because most of products are directly eaten as raw products

All stages from transplanting, caring to harvesting must ensure strict requirements of safety procedure
and avoid physical, chemical and biological risk for products.

Products are safe and have nice appearance.

Customers

Diversify customers and be potential market for Tokyo, restaurants, industrial kitchens in Japan.

High requirement for agro-products

Online orders and ship to customer’s houses

Make production plan when customers provide orders

Well take care customers to have two-way information and suitably adjust production => Satisfy
customer’s requirements - Sell products demanded by customers.



2. Action plan
1. Mr. Duong Van Dung (MARD)

Soil treatment with plastic sheet in the summer months, rotational cropping with non-family and

antagonistic plants, product supply slips with feedback forms, seek customers to have an active production
plan.

Disseminate knowledge to JICA project participants in a spreading method.

There is a close cooperation between Japanese and Vietnamese enterprises in technology transfer: seeds,
equipment and machines in production, harvest, storage, processing and consumption of products.

2. Mr. Tran Nguyen Thap (DARD, Hung Yen Province)
Increasing investment, training for producers, processors and markets associated with increased
inspection.
Improve, organize the management apparatus for the application of GAP standards in production and

business of target groups

Apply the above experiences to limit pests and diseases

Need to promote the use of organic fertilizers to reduce chemical fertilizers

Application of the above-mentioned market experiences to market development on the basis of
appropriate planning.

Always renovate designs, stamps to meet the needs of customers

Strengthening friendly links between producers and consumers

3. Mr. Le Thai Nghiep (DARD, Hai Duong Province)

Application of technologies and technical measures:

Reduce production of off-season products, should produce seasonal products with suitable weather
conditions, rotate many kinds of crops

Guide producers increase the application of organic fertilizers to supplement more nutrition for soil,
increase the resistance for crops.

Guide groups to apply nylon covering in the hot summer days to kill harmful pests and diseases.
Suggest producer groups to find a formula for adding nutrition for hydroponic plants. The nutrition
content depends on the need of plants and light intensity.

Guide farmer groups to use cupboard for keeping plant protection drugs: drugs are put into tray, the liquid
drugs are at the bottom, the powder drugs are on the top.

Advise the design of internal field road system to ease the production and harvesting of products, re-
design the drainage ditch system in the production area to avoid stagnant water in case of heavy rain.
Encourage producer groups to invest equipment, machines intro production, spraying, harvesting, pre-
processing, processing products.

For consumption and business matching:

Search, introduce, expand distributors, retail sale organizations of such products as rice, meat, fish, aquatic
products and fruits who sell their product via on-line. Ask them to also sell vegetables on-line. Introduce
them to visit safe production area, cooperative and organizations. They can place orders of products which
have been pre-processed, sorted, labeled based on purchase requirement to directly sell on-line to
consumer’s hand.

Support to organize the meeting and exchange between producers and consumers so that consumers can
trust producers. Bring consumers and their relevant members to visit the field and experience production
so that they can understand about safe production and they can share difficulties with producers.



4. Mr, Le Van Diep (DARD, Ha Nam Province)

Guide producers to increase organic fertilizer application to supplement nutrients for the soil, increase

resistance to crops. Instruct groups to use plastic mulch to cover the soil on hot summer days to kill pests
and diseases of vegetables. Suggest for producer groups to find a formula to add nutrients to hydroponic
plants with nutrient content depending on the needs of the plant and light intensity.

Instruct groups to use the pesticide containing cabinet so that the pesticide is put in the tray, the liquid
drug is put on the bottom, the powder is on the top.

Advise Thanh Tan Co-operative to design convenient in-field roads to produce and harvest products,
redesign drainage systems so that the production areas will not be inundated during heavy rains.
Introduce to groups of investment in equipment and machinery in production, spraying, harvesting, pre-
processing and processing products.

Advise vegetable buyers in Ha Nam to approach online sales, ship goods to consumers.

Supporting the organization of communication/exchanges between producers and consumers so that
consumers can share difficulties with producers and have faith with producers.

Advise to help groups to invest in development of electronic boards for producers to fill in activities, this
information will be updated to the server system, which is the product traceability information.

5. Mr. Nguyen Huu Hung (Yen Phu Agriculture Service Cooperative)

Techniques applied for Project activities:

Use, invest glass house, net house in vegetable production
Drip irrigation system

Use computer to manage the crop caring procedure
Increase the absorption for crops (vinegar + calcium)
Apply mechanization into production

Action to be done in Project activities:

Renovate soil

Manage the use of pesticides and protect environment
Manage working tools, harvesting tools, pre-processing tools
Regularly conduct internal audit following GAP standard
Create regular relationship with customers

6. Ms. Pham Thi Huyen Trang (THANH HA Safe Fruit and Vegetable One-Member Limited Company)

Techniques applied for Project activities:

Nurse seedlings before transplanting

Invest some tools serving production such as: Irrigation machine, trolleys, trays, baskets to keep products,
etc.

Use, invest glass house, net house to produce high value crops such as: Net melon, baby tomato, baby
cucumber, etc.

Apply 4.0 technology to advertise and sell products through on-line channel.

Manage labor source, working equipment and tools, irrigation process and caring process by computer
software.

Methodologies applied for Project activities:
Actively attend training courses on safe vegetable production
Field visit to actual models to take lessons learned
Make production plan based on seasons and orders



Find potential market.

Sell products on-line

Propagate, promote and encourage elderly labors in Vietnam to join production to increase income
Establish safety chain: “From farm to dinner table”

Action to be done in Project activities:

Re-arrange management structure: Clearly assign mission for each team and provide them with
responsibility - connecting responsibility of each person into Company to develop company increasingly
and sustainable.

Company with VietGAP procedure and LoboGAP

Regularly provide labor with trainings, so that they are aware of their responsibility so that they will
produce safe products.

Maintain production dairy, make detail production plan.

Regularly exchange information with customers to receive their feedback and evaluation, create close
relationship with customers.

Update production information and market information, product appearance to satisfy customer’s demand.
Renovate soil and protect environment

End
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