AT 2 AREREES (E2m) #ie

MINUTES OF MEETING
OF
THE 2" JOINT COORIDNATING COMMITTEE
ON
THE PROJECT FOR IMPROVEMENT OF RELIABILITY OF SAFE CROP
PRODUCTION IN THE NORTHERN REGION

The Project for Improvement of Reliability of Safe Crop Production in the Northern Region
(hereinafter referred to “the Project™) supported by Japan International Cooperation Agency (hereinafter

referred to “JICA™) officially started in July, 2016.

The 2" meeting of Joint Coordinating Committee (hereinafter referred to “JCC™) was held on April
16, 2018 to report the Evaluation Result of the Pilot Activities after one year implementation, the Progress
of Pilot and Semi-Pilot City/Provinces and to discuss about the proposed recommendations and related issues

among all stakeholders for the improvement of Pilot Activities.

As a result of the meeting, the Vietnamese side and Japanese side shared common understanding upon

the matters in the documents attached hereto.

Hanoi, April 16, 2018

Mr. Naoki Kakioka N\ &y DrEe Doanh

Senior Representative N —= 4 Vice Minister

Vietnam Office Ministry of Agriculture and Rural Development
Japan International Cooperation Agency The Socialist Republic of Vietnam

Japan
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GENERAL INFORMATION

Time: from 14:00 to 17:00, Monday, April 16, 2018.

Venue: Conference hall 101 of Ministry of Agriculture and Rural Development

Chairperson: Dr. Le Quoc Doanh, Vice Minister of Ministry of Agriculture and Rural Development
(MARD)

Meeting Agenda: Attached in Annex 1

List of Participants: Attached in Annex II

OPENING, PRESENTATION AND CLOSING

Mr. Tran Xuan Dinh, Deputy Director General of Department of Crop Production (DCP), Project
Director of Central Project Management Unit (CMPU), MARD, introduced participants and meeting
agenda.

Dr. Le Quoc Doanh, Vice Minister, MARD, delivered opening remarks. He expressed his appreciation
to the Embassy of Japan and JICA. He introduced that the Project has been implemented since 2016, and
through the cooperation between JICA and counterpart in Vietnam, the Project achieved significant
outcomes at the Red River Delta with good practice, such as Basic GAP issued by the MARD. He
emphasized that food safety is a great concern in Vietnam and under the guidance from the Prime
Minister, Vietnam has been addressing this food safety issue with international support especially from
JICA and clear improvement in clean food, safe crops, particularly fruits and vegetables has been
achieved. He mentioned exported value of fruits and vegetables was 2.52 billion in 2017 and 930 million
USD in the first quarter of 2018, which was increased significantly compared with the same period of
2017. He stressed that potential value of fruits and vegetables trade between Vietnam and Japan is large
and overcoming barriers especially quality is essential, therefore this Project is a priority project of the
MARD and final Project Document approval will be completed soon. At the end. he expressed
appreciation to all participants and expected contribution from all of them in this JCC meeting for a
fruitful discussion in order to accelerate the achievement of clear outcomes in the Project.

Mr. Naoki Kakioka, Senior Representative of JICA Vietnam Office, delivered speech on behalf of JICA.
He appreciated concerned authorities to work closely with JICA Project team. He gave a brief
introduction about overall Project activities in the last one year and stressed importance of this JCC
meeting to review and clarify the progress and bottlenecks or concerns among stake holders for the
smooth implementation of the Project. He expressed deep appreciation to the CPMU in actively
participating in the Project even though counterpart budget had not been allocated. He also emphasized
importance of joint efforts by both Vietnamese and Japanese side to achieve a great success of the Project
and requested MARD to take necessary procedure promptly for the Project final approval.

Mr. Tran Xuan Dinh gave an explanation about the progress of the Project Document approval.

Mr. Teruyoshi Kumashiro, Chief Advisor, gave a presentation on the progress of the Project, achievement
of the Outputs and Project Purpose.

Dr. Tran The Tuong, Deputy Head of Quality Management Division, DCP, member of CPMU, made a
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presentation on the Evaluation Result of the Pilot Activities which the Project has implemented since
July, 2016.

Ms. Tran Thi Nga, Deputy Head of Sub-Department of Crop Production and Plant Protection,
Coordinator of Provincial Project Management Unit (PPMU), Ha Nam Province, Ms. Luong Thi Kiem,
Head of Crop Production Division of Department of Agriculture and Rural Development (DARD),
Coordinator of PPMU, Hai Duong Province, Mr. Tran Nguyen Thap, Head of Sub-Department of
National Agro-Forestry-Fisheries Quality Assurance Department (NAFIQAD). Deputy Director of
PPMU, Hung Yen Province, Ms. Nguyen Thi Thoa, Head of Crop Production Division of DARD,
Coordinator of PPMU, Hanoi City, and Ms. Nhu Thi Ngoc Anh, Head of Crop Production Division of
DARD, Deputy Director of PPMU, Phu Tho Province made a report on the progress of the Pilot Activities
in each Province respectively.

Mr. Tran Xuan Dinh sought for further recommendation from the participants and comments for that
recommendation from the JICA Project team for the improvement of Pilot Activities.

Dr. Le Quoc Doanh delivered closing remarks.

MAIN CONTENTS
Progress of the Project Document approval

Mr. Tran Xuan Dinh explained about the backgrdund of the Project formation and progress of the Project
Document approval, after the approval by the Prime Minister on December 30, 2017 (2138/QD-TTg),
DCP completed the Project Document, which is now under the procedure for the decision of
implementation of the Project within MARD. He mentioned that CPMU and PPMU have been facing
difficulty in the allocation of the implementation budget and integrated activities of the Project with other
programmes to operate the Project according to Project Design Matrix (PDM). He suggested International
Cooperation Department (ICD) to assist completing the Project Document approval procedure and the
leader of the MARD to allocate counterpart budget for the Project management in order to achieve
outcomes of the Project.
Progress of the Project

Mr. Teruyoshi Kumashiro briefly introduced flow of the Project implementation and reported
achievement of the Outputs and Project Purpose according to PDM. He also introduced objective and
flow chart of the Pilot Activities shortly.
Evaluation Result of the Pilot Activities

Dr. Tran The Tuong briefly introduced objective, schedule, methodology and criteria for the evaluation
of the Pilot Activities and then he reported results of the evaluation, lesson learnt and recommendation
to improve Pilot Activities.

Key recommendation for the PPMU to improve Pilot activities derived from the evaluation results were
1) Maintaining staff allocation and close coordination with the Project, 2) Monitoring and supporting
activities in the Target Groups, 3) Proposing activities, items required for supporting Target Groups to

the JICA Project team, and 4) Considering alignment of the Target Groups in the value chain. @’/ )



Key recommendation for the JICA Project team were 1) Providing required technical assistance,
equipment, supplies and materials proposed by the Target Groups, PPMU, and CPMU, and 2) Paying
further attention in approaching mechanism of marketing; starting from the market, back to the
production according to the characteristics of each group and 3) Coordinating with CPMU to clarify
budget allocation for the Project activities to accelerate Project Document approval process.

Mr. Tran Xuan Dinh explained that while previous project focused on the production only, this Project
approaches marketing as well following supply chain from the production to the consumption (including
market linkage) for each production model site. He emphasized that Target Groups of three Pilot
Provinces of the production, Ha Nam. Hai Duong and Hung Yen could connect market and distributors
through the marketing activities of the Project. He also highly evaluated communication activities at the
schools, which effected raising awareness of the whole community regarding safe crops. General
evaluation in one year of implementation, the Project has accomplished its objectives well and ensured
the schedule as planned.

Report from Ha Nam DARD

Ms. Tran Thi Nga made a presentation on the progress of Pilot Activities. She introduced detailed results
at Hoang Hiep Farm and budget allocation mechanism integrated with other programme in Ha Nam
Province. She also introduced expected plan for the expansion of the model area and budget preparation
in 2018. As recommendation, prompt completion of the Project approval process within MARD was
mentioned.

Report from Hai Duong DARD

Ms. Luong Thi Kiem gave a presentation on the implemented activities, detailed results of three Target
Groups regarding production and marketing. It was stressed that the Project strengthened management
capacity of the government officers, production management capacity and market linkage of Target
Groups. Plan for 2018 including expansion plan of the areas and expected outcomes was also introduced.
She suggested JICA Project team to support organizing trade fair in Hai Duong in early December,
nutrient content analysis of the soil and transferring Japanese organic composting technology widely in
Hai Duong Province.

Report from Hung Yen DARD

Mr. Tran Nguyen Thap gave a presentation on the progress of the Pilot Activities by each activity and
plan in 2018 including expansion plan of Target Groups and allocated budget in Hung Yen Province.
Report from Hanoi DARD

Ms. Nguyen Thi Thoa delivered presentation about the communication and marketing activities in
Hanoi City. She emphasized that school education activities had greatly contributed to raising awareness
about food safety in general and safe vegetables in particular among students, parents and other
concerned people. Development of safe crops website (nongsanantoanhanoi.gov.vn) was also introduced.
Report from Phu Tho DARD

Ms. Nhu Thi Ngoc Anh made a report on the progress of Pilot Activities with initiative of People’s

Committee (PPC) and DARD including selection of the Target Groups, training and monitoring activities, @



and trade promotion for the selected two Target Groups. She mentioned that the Project has a similar
approach with VECO (a Belgian NGO) and utilising accumulated experience from VECO project for the
implementation of the Pilot Activities. She introduced focusing activities of Phu Tho Province in 2018,
1) Production by close coordination with supply chain, 2) Marketing inside Province and at Hanoi market,

3) Communication activities at schools, hotels and restaurants.

Iv. DISCUSSIONS

1. Recommendation

- Ms. Doan Thi Chai, Deputy Director of DARD, Deputy Director of PPMU, Hung Yen Province proposed
JICA Project team to support 1) Upgrading pre-processing house and greenhouse, 2) Transferring organic
fertilizer and other skills to produce safe vegetables, 3) Assisting quick test kit and 4) Organizing study
tour including visit of cooperatives in other Provinces and 5) Assisting trade promotion event in Hung
Yen Province.

- Ms. Vu Thi Ha, Deputy Director of DARD, Deputy Director of PPMU, Hai Duong, highly evaluated
communication activities in Hanoi City and proposed JICA Project team to support communication
activities especially for the schools and Women’s Union in Hai Duong Province as well to raise
awareness of both production and consumption of safe vegetables. She also suggested the Embassy of
Japan and JICA to support connecting litchi products to the Japanese market.

- Mr Dang Viet Yen, Deputy Head of Quality Management Division of NAFIQAD, shared general
situation of Vietnam that consumer prefer cheap products rather than focusing on safety and highly
evaluated communication and marketing activities which raised awareness of the next generation and
promoted consumption of the safe vegetables. He suggested JICA to share the experience in branding

and marketing of safe products to meet requirements of Japanese market.

2. Comment

Mr. Teruyoshi Kumashiro, responded to the recommendation by the CPMU and PPMU

- Regarding skills, equipment and facilities assistance which was also proposed from both CPMU and
PPMU, under the condition the Project is technical cooperation and also has budget limitation, JICA
Project team will review and decide to what extent JICA Project will support.

- Concerning the approach from the market to the production, JICA Project team is taking this approach
already, however JICA Project team will adjust methodology by considering different situation of Target
Groups and locality further.

- Regarding support and cooperation in the Project Document approval procedure, the JICA Project team
already provided necessary information and will continue to cooperate with MARD to complete the
procedure smoothly.

- For the expansion of areas of Target Groups and the addition of new Target Groups, JICA Project team
will evaluate their appropriateness together with CPMU and PPMU before making decision.

- Concerning seminar for the litchi promotion, I will convey this request to the appropriate organization.

’@/



- Through the presentation and discussion, JICA Project team consider that approach of Pilot Activities is

appreciated by the stakeholders.

Mr. Mitsuru Nanakubo, team leader of consultant team responded to the proposal from the PPMU

- Regarding upgrading pre-processing house, greenhouse and assisting quick test in Hung Yen Province,
the Project is under the process to upgrade pre-processing house of Yen Phu Cooperative and the JICA
Project team will conduct survey to decide the number of additional quick test assistance.

- Concerning expansion of the area, while Hai Duong Province proposed challenging target, more than
200ha, JICA Project team has concern to increase joint-sales at the same time and would like to discuss
about expansion of the area with joint-sales model with each Pilot Provinces to achieve target in 2018
and 2019.

- Regarding communication activities at the school, Duc Chinh Commune in Hai Duong Province

organized school activity. which can be duplicated in other schools as well.

Mr, Tran Xuan Dinh concluded that CPMU would collect and consolidate all feedbacks and comments from

PPMU and would discuss with the JICA Project team regarding the focusing activities conducted in 2018.

V. CLOSING REMARKS
Dr. Le Quoc Doanh made closing remarks:

- This Project is a good agriculture project ensuring benefit of the consumers, and practical approach and
its results are highly appreciated from the central to the local level.

- MARD selected Provinces for the production of this Project, which are connected to the Hanoi market.
We can take advantage of the previous project in implementing this Project as well.

- The role of communication is important and the communication model of this Project is significant. It
needs to be intensified.

- Inthe marketing, we need to establish supply chain considering different locality to make it sustainable.

- MARD has a strategy to disseminate organic fertilizer, which contributes to recovering nutrient balance
of the soil and utilizing livestock dung that needs to be treated.

- Besides fruits export, Vietnam is seeking market of processed fruits products, such as fruits juice and
would like to propose JICA to assist connecting producers’ products to the processing stage as materials.

- He confirmed that ICD will accelerate the approval procedure of Project Document.

- Asaleader of the MARD, he appreciated JICA Office, the Embassy of Japan and the JICA Project team,

/V(,I Pilot and Semi-Pilot City/Provinces for the participation. @

The meeting ended at 17:00

[End]
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Annex I: Agenda for Joint Coordinating Committee Meeting

Project for “Improvement of Reliability of Safe Crop Production in the Northern Region”

Date: April, 16, 2018
Time: 14:00-17:10

Venue: Conference Hall 101, B6 building, Ministry of Agriculture and Rural Development, 2 Ngoc Ha, Hanoi

Time Contents Presenter
13:30 - 14:00 | Registration Organizer
14:00 - 14:10 | Introduction of participants Department of Crop Production
Opening remarks Dr. Le Quoc Doanh,
Vice Minister
Ministry of Agriculture and Rural
14:10 - 14:20 Development (MARD)
Welcome address Mr. Naoki Kakioka
Senior Representative
JICA Vietnam Office
14:20 - 14:30 | Explanation of the Project Document Mr. Tran Xuan Dinh
Deputy Director General of
Department of Crop Production
(DCP)
14:30 - 14:40 | Project Progress Mr. Teruyoshi Kumashiro
Chief Advisor
Result of the Evaluation of the Pilot Activities by | Dr. Tran The Tuong
14:40 - 15:10 | Central Project Management Unit (CPMU) Deputy Head of  Quality
Management Division, DCP
15:10 - 15:20 | Tea break
15:20-16:00 | Reports from the Pilot City/Provinces about Pilot | Hanoi, Hai Duong, Ha Nam and
Activities Hung Yen
S — LB Reports from Semi-Pilot Provinces Phu Tho, Vinh Phuc and Thai
Binh
Discussion on the Pilot Activities and others All Participants
T Production
- Marketing
- Communication
P S0 Closing remarks Dr. Le Quoc Doanh
Vice Minister of MARD




Annex II: List of Participants

No. Name Title Organization
Ministry of Agriculture and Rural Development
1 Dr. Le Quoc Doanh Vice Minister Ministry of Agriculture and Rural Development
2 Mr. Nguyen Anh Minh Deputy Director General International Cooperation Department (ICD)
3 Mr. Dang Viet Yen Deputy Head of Division Division of Quality Management, National Agro-Forestry,
Fisheries Quality Assurance Department (NAFIQAD)
4 Mr. Bui Xuan Phong Deputy Head of Division Division of Plant Protection,
Department of Plant Protection
Ministry of Health
5 Mr. Le Van Nam Staff Department of Food Safety
Ministry of Industry and Trade
6 Mr. Duong Xuan Dieu Staff Department of Science and Technology
Central Project Management Unit
7 Mr. Tran Xuan Dinh Deputy Director General Department of Crop Production (DCP)
8 Mr. Dinh Cong Chinh Deputy Head of Division Food Crop Division, DCP
9 Mr. Tran The Tuong Deputy Head of Division Quality Management Division, DCP
10 | Mr. Nguyen Van Dan Staff Food Crop Division, DCP
Pilot and Semi-Pilot City/Provinces
11 | Ms. Nguyen Thi Thoa Head of Division Crop Production Division, Department of Agriculture and
Rural Development (DARD), Hanoi City
12 | Ms. Vu Thanh Quynh Staff Crop Production Division, DARD, Hanoi City
13 | Ms. VuThi Ha Deputy Director DARD, Hai Duong Province
14 | Ms. Luong Thi Kiem Head of Division Crop Production Division, DARD, Hai Duong Province
15 | Mr. Nguyen Xuan Nam Staff Crop Production Division, DARD, Hai Duong Province
16 | Mr. Doan Thi Chai Deputy Director DARD, Hung Yen Province
17 | Mr. Tran Nguyen Thap Head of Sub-Department Sub-Department of NAFIQAD, Hung Yen Province
18 | Ms. Nguyen Manh Hung Deputy Director DARD, Ha Nam Province
19 | Ms. Tran Thi Nga Deputy Head of  Sub- | Sub-Department of Crop Production and Plant Protection,
Department Ha Nam Province
20 | Ms. Thieu Thi Thu Hang Deputy Head of  Sub- | Sub-Department of Crop Production and Plant Protection,
Department Vinh Phuc Province
21 | Mr. Nguyen Hoang Duong Deputy Director Extension Center, DARD, Vinh Phuc Province
22 | Ms. Nhu Thi Ngoc Anh Head of Division Crop Production Division, DARD, Phu Tho Province
23 | Mr. Nguyen Manh Hung Head of Sub-Department Sub-Department of NAFIQAD, Phu Tho Province
24 | Ms. Nguyen Thi Hien Deputy Head of  Sub- | Sub-Department of Crop Production and Plant Protection,
Department Thai Binh Province
25 | Ms. Nguyen Thi Them Staff Sub-Department of Crop Production and Plant Protection,

Thai Binh Province




No. Name Title Organization
Embassy of Japan
26 | Mr. Hiroshi Matsuura First Secretary Economic Section, Embassy of Japan
JICA
27 | Mr. Naoki Kakioka Senior Representative JICA Vietnam Office
28 | Mr. Naoki Kayano Project Formulation Advisor JICA Vietnam Office
29 | Ms. Nguyen Thi Thu Hang Staff JICA Vietnam Office
30 | Mr. Ichiro Abe Advisor JICA Expert
31 | Mr. Teruyoshi Kumashiro Chief Adviser JICA Project Office
32 | Ms. Wakana Nishiyama Project Coordinator JICA Project Office
33 | Ms. Nguyen Thi Hang Project Advisor JICA Project Office
34 | Ms. Hoang Thi Phuong Linh | Staff JICA Project Office
35 | Mr. Mitsuru Nanakubo Team Leader JICA Project Consultant Team
36 | Mr. Hideki Maruyama Cooperative Sales and Purchase | JICA Project Consultant Team
/ Vegetable Production
37 | Ms. Vuong Thuc Tran Consultant Team Coordinator JICA Project Consultant Team
38 | Ms. Nguyen Thi Tan Loc Senior Marketing Expert JICA Project Consultant Team
39 | Mr. Nguyen Van Doang Senior Agriculture Expert JICA Project Consultant Team
40 | Mr. Nguyen Viet Cuong Marketing Expert JICA Project Consultant Team
41 | Mrs. Tran Thi Mui Interpreter/Translator JICA Project Consultant Team
42 | Ms. Le Thu Trang Simultaneous Interpreter
43 | Ms. Dinh Thi Thu Tran Simultaneous Interpreter
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR IMPROVEMENT OF RELIABILITY OF SAFE CROP PRODUCTION
IN THE NORTHERN REGION

(Supplemental Documents for the 2nd Joint Coordinating Committee (JCC) Meeting)

Japan International Cooperation Agency (hereinafter referred to as “JICA™) — office in Vietnam and
related Government Agencies of Vietnam (hereinafter referred to as “related Agencies™) have conducted the
2" Joint Coordination Committee (hereinafter referred to as “the 2" JCC™) for Technical Cooperation Project
for Improvement of Reliability of Safe Crop Production in the Northern Region (hereinafter referred as “the
Project™) on April 16, 2018. JICA and related Agencies have discussed about the proposed recommendations
and related issues for the improvement of Pilot Activities and shared common understanding among all
stakeholders

After the 2™ JCC, regarding the pending issues described in 2. Comment of the section IV.
DISCUSSIONS™ in Minutes of Meetings for the 2" JCC, the Selection of additional Target Groups at Pilot
Provinces and the Selection of Target Groups at Semi-Pilot Provinces have been considered and discussed
by JICA and related Agencies. JICA and related Agencies have eventually agreed upon the document attached

hereto as the Supplemental Documents for the 2" JCC.

anoi, September 4/ , 2018

Mr. Naomichi Mi’l-léf)_qka‘ ; Dr. Le Quoc Doanh

Senior Representative Vice Minister

Vietnam Office Ministry of Agriculture and Rural Development
Japan International Cooperation Agency The Socialist Republic of Vietnam

Japan



ATTACHED DOCUMENT

1. Selection of target groups in semi-piloto provinces and additional selection in pilot provinces
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1. Confirmation of Selection Criteria for Target Groups
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2. Nomination of Candidate Target mﬂoc_om AmmB_ -pilot provinces)

- ,k.,_«_m_:_umq <mmmﬂmc_m nmz_w_mm_..
M No. Greup Name hype ship area  Safe area
PT-N1  Huong Non Agriculture Service Cooperative  Coop.. / 138 3.2
o , . ) . Farmer
PT-N2 Van Phu — Sai Nga craft village for safe vegetable growing o 189 12 12
3. Zw ] _.o River >m:nc_ﬁcﬂm Cooperative Coop. 43 w .‘ ; ;w
PT-N4 Vegetable production service Cooperative in Tan Duc Coop. 270 14 14
commune
PT-N5 Agriculture Service Cooperative in Truong Thinh Ward Coop. 19 24 12
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sl s el Poveermnn bemeeneed e X o e P S
Pai Loi Safe . Partial sale for
VP- - ) - HfrastryCirS, Basic GAP . mona New style VinEco, Hanoi : farget
Vegetable Yes 10.1 Certified No small area but i Fairly good 60 leading .
g
N2 - sufficlent, good + VietGAP " cooperative | market, market group
Cooperative PR PREY access is limited
VP- >© _.OU_.OQCD_” Cucumber Basic GAP G Hewstyle vwoﬂwwﬂmﬁm
N3 wu_,OﬂCQ_O: and @ VYes 5.5 (Certified No sraducion aes, |-+ VIStGAP Fairly good 57 n_mm.mm_n“__“m POOPRRIVE. §o e Fraviar
_”_.ma__._@ BERIRY stitch is limited
cooperative
o :
= Thanh Ha Safe infrastructure, ) . ) A sale focused
VP- - Basic GAP ) Fair leading New style for traders,
vegetable Yes 46 Certified No small area but : Fairly good, 25 ; )
N4 ; fici d + VietGAP capacity cooperative = market forces
cooperative EHINCICRE,EDD are limited
— S5 (- " v o s S ﬁm;:m mom— S— A A AR AB BRSNS — NS IPTSRP———
Good
VP- Van Hoéi Xanh infrastructure, | Basic GAP Good in Good Wemeshilis There are
N Safe vegetable | Yes 10  Certified No small area but | + VietGAP | cultivation with 27  managemen i mnmﬂ_e.m limited retail
5 OOOUm_.m:<® mcﬂ._n,m_:ﬁ. mnﬂoa = much experience t capacity p stores
ertile soi
B U S : e : : a
\inh Phtic Saf production area
n uc sale i
VP- B . with moom. . . Good New sHyie A nm.: sold .8 Target
NG <m©mﬁm_u_m Yes = 4.78 Certified No investment in VietGAP Fairly good 50 managemen CRREE the industrial
cooperative infrastructure. t capacity P kitchen group
“ Gourd and chayote .
] | production area - . b |
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3-4. Confirmation of Target Groups (semi-pilot provinces)

Based upon the criteria agreed in Record of Discussions of the project,
8 target groups in 3 semi-pilot provinces are selected.

NS ;........HEo:m i:_,_: Agriculture Service noonmaﬁzm

L _,.<_mm mm:nm <mmm.ﬁmc_m noo_oma.ﬁzm &

Dai _.o_ mmsﬂm <mmm$_u_m noocm_.m:<m

_uoms ._.:._o:m <_::

Group Name

- ‘_._co:m zo: >m:nc_.ﬁ5m mmE_nm nooumaﬁzm

<_3: _u:cn mmdnm <mmm$_o_m noo_om_,m:cm

Quynh Hai >m_,_nc_EE_ _u_dQCn.:o: m:a mm_.<_nm
Wnoovmqmﬂzm

Thanh Tan >m:nc;c3_ nqoacnﬁ_o: and mmz_nm

Cooperative

Group Type

Cooperative

- Cooperative

| _|Coaperative

Cooperative

Cooperative

B JHgusenold

Cooperative

Cooperative

- 300

800

20

Vegetable
area

133

Certified
Safe area

.

21

10.1

o 4.78
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Producer’s Profile

Name of Unit
W._.Eo:m Thinh  Agriculture
Service Cooperative

Established year 1998
 Numberof members 19

Form of management Cooperative

Total vegetable land/ Safe vegetable area 24 ha/12 ha

Estimated annual safe vegetable output N.A

Protocol applied VietGAP

<mmmﬁm,&_m Volume Harvesting Season
Name 1 o 3 4 5 6 7 8 9 10 i 12

Cabbage . ‘ X X X
Tomato X X X X X X X X
' Green mustard X X X X X
Cauliflower X X X

- Cooperative is looking for target buyers including: Industrial canteens, school canteens in local area, governmen
~officers.
- Cooperative has a safe vegetable shop at ME market, Phu Tho town.

- Desire to develop Truong Thinh safe vegetable brand

=

ﬁ...ﬂ
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P,oacmmim Profile

Name of Unit

Dai Loi Safe Vegetable
Cooperative

- Established year

Number of members 60

Form of management Cooperative

Total vegetable land/ Safe vegetable area 25 ha/10.1 ha
Estimated annual safe vegetable output 1160 tons

Protocol applied Basic GAP, VietGAP

Vegetable Volume Harvesting Season

Name i} 2 3 4 5 6 7 8 9 10 11 12
Morning glory 130 X X X X X X X X X X X X
Kohlrabi 120 X X X X | X X X X
Green mustards 120 X X X X X X X X X X X X
Shallot 100 X X X X X X X X X X X X

The cooperative plans to open a number of safe vegetable shops in Hanoi, at the Rest Stations on highways to
promote the brand and provide products to consumers.

The cooperative is targeting the customers including shops, supermarkets, industrial canteens, schools, hospitals,.
Direction in the consumption is to sign long-term consumption contracts with partners.

Continue to maintain the packaging, labeling, bar code, QR Code for the products
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Producer’s ,mﬁo:_mi :

“Name of Unit

Woom_: Truong Vinh

Established year ‘ 2013

Number of members - 30

Form of management Household Farm
~ Total vegetable land/ Safe vegetable area o 8.3ha
Estimated annual safe vegetable output 400
Protocol applied Basic GAP

bl _
Vegetable  Volume Harvesting Season
‘ Name 1 2 3 4 5 6 7 8 9 10 11 12
~ Carrot 300 X X X X
' Yam bean, maize, 100 X X X X X X X X ¥
melon

Household is targeting clients at industrial canteens, :.om_v:m_v schools.
~Orientation in the consumption link is sign long-term consumption contracts with partners.
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Producer’s Profile

Name of Unit

Thanh  Tan  Agricultural
Production and Service

Cooperative

Established year Before 1995

Number of members 20

Form of management Cooperative

Total vegetable land/ Safe vegetable area 180 ha/6 ha

Estimated annual safe vegetable output 18 tons of safe vegetables

Protocol applied

ab
Vegetable Volume Harvesting Season
| Name | il 2 3 4 5 6 7 8 9 16 11 22
Chili 2 tons X X X X
o E_——— o ; o

ﬂ:-._u._m egg plant N.nolw ‘ X X
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2. 203_:2_03 of mm:a_o_mﬁm Target m_,oc_um

No.

r
|
|
w

Im_ Ucomm

Group Name

w
i
<mmmﬁm_u_m area W

Certified m
Safe area

Hung Yen

HY-N1

HY-N2

HY-N3

A:m:: mo: nooﬂumﬂmﬁzm Coop.
Cat Lai noo_oma.:,\m Coop. 30
._.:m:: Tan Cooperative Coop. 6

Chien Thang Safe vegetable Cooperative Coop. 27
Phu nc New style noonmqm:<m Coop. 16
TTM FARM _:<mmﬁ3m3 and Um<m_ov3m3 noBUm:< Company 41

HD-N1 Gia Gia food joint stock Company Company 14 5l 53
_.__uwzgma ) m_,mm: farm vegetables production am_.3c_o | ;noﬂ_ww,:,\é a 17 54 N mH
HD-N3 Lua dnm::mqm mS:c Farmer group 143 28.7 27.5
HD-N4 ] V- v:cn Green mm:n:_EB moo_om_.m.nzm Coop. 14 10 0
HD-N5 /;\._mﬁ A n:mc noonm_,m:é ncou I

47.25 4

12 1

18



&

m 3uissaooud £i V@mn_mwm *
&4, uonoss)oyannesadood diys e P) AUIDES M : annesadoo)
‘Buiwey ui M3N Japea| mo7 8¢ uonpel]! 00027 0S|l Buissadoud aney °N €l N neyd v 11BN il
Al ! - ‘@injonJiselyul w "
] paAjOAUl 10N ‘,
| Py 0 B I
(10303)102 annesadoo)
- uEm%Emaoou diysiapes) L. S aJndnuIseul 5 =~ - -
} ey - 14 uompe.L. | N 1004 N N OT ON [NoMSe $-aH
3|es julor U349 dNnyd-A
S ‘ B N I SN N S S B B
JU3D14NS INg duonyy
dnous dnoug diysiapes) dVDI3IA | eaJe pue||ews pa ueoq ‘@3e|IA
10816 S, Jauiie Mo Lyl HODI) dvooiseg | ‘ainjoniiselyul N 11143 LA B en7 ui dnoud b
poog uolonpoud
9|qelo3an ajes
| dlgeiBan o_umN___.._m_HMM J1uesio m..w:%:%%”% uoranpoud
Q:O...M ajes  Auedwod e g i pa sa|qeladan
{ ul Alpeded z poo3 Jie4'uoianpoud poogyim  opN / SOA 7Z-aH
1984e| umo Suiney U3y 3 d 1J113) 1001 pue
T ——— poos pue ajes e3Je U01INPOL L “o1aR1999N
: diysiapea| JUaINS HALL SR
poog ydiH 9JeS WJe4 uaalo
, ’ e .
Auedwo
dnou 9IS Kuedwon diysiapes) dvD13IA 15 Bade pa 9 |
| a9 uiof 3unels U3 g, 0T poo3 die4 radii uononpoidjews  ON | miad 0 | A 2015 JUIO[ T-aH
._ 198.1e Aiman Liay YstH 23 ‘ainjonJisedjul W poo4 el eln
pooo _

huatudojaaap) A2 . ‘payjdde Tﬁ‘_mm | uon
jauueyd dnoid cwu:mawucm uety siow mumuma_ { dVDIBIA uopRIpuco _EHS_UEW
19jieWl  |j9potu MaN| pue HESETBLCT Suiwsey | Jo/pue |puej Jo Aujgenns|ieaiwayo|

wo aausiadx diysiapesl| Jo'oN | m 4yDoaiseq A

npo

U
onmégm e ,
_ szvtmﬁ ssauiades
_ pue {apotu pug
| uoponposd | MaN ‘g |sSauUBURIIM
2|qe198aA '/ 'S

auieu dnoin
auinjoa _

gotanposd| _
Ha0g ssnbiuyosl ... | »8uoz/feaie

s a:ohm_ ue a8pajmouy ; i w8iel T |
iawgey jo | PUE SFPRIMOL '€ _ LT
_

SELTIHIVE w_

(8uonq 1eH) sdnouo 138.1e] 21epIpUER) JO UOIIEN|eAT "T-E




3-2. Evaluation of Candidate ﬂmqmmﬁ mﬁo:_om :._m ZmBV

HN-1

HN-2

HN-3

2, Logation and environment

Group name = - _y

ummmw Land
zed |areais
vegeta| more
ble | than

[Certified

condition

as safe |chemical| Suitablity of land .

Thanh Son
agriculture
service
cooperative

Cat Lai
agriculture
cooperative

Thanh Tan
Safe
agriculture

Mn_.oa:n:o:

group

wﬁmm

Yes

Yes

Yes

tha.

Certified

Certified

Pending
for
Certifica
tion

No

No

No

mooa
infrastructure,
small but
sufficient land
area

Land condition is
sufficient for safe
production
condition

Medium
infrastructure,
local authorities
are willing to
overcome
difficulties in
infrastructure;
Good soil, able to

expand the area

o
_ Number 3 | Vegetable
3. Knowledge and |of farmer|Willingness| 6. New 88 4
e : : production
technigues {group and and model =
\productio| eagerness | | s
_: Vol e _ m_ g m<m~quom
- | et 5| Mitnllln_ e
asicGAP :
BasicaA | No.of |Leadership xvmﬁmgm_
and/or s : o of market |
i Farming _mmﬁam_,m is and New mod
VietGAP channel
. practice chm ﬂrmm_ﬁamnmsama. group
is . nm<mwcw3 _
applied. ¥
m_umw:_m: Low, newly
I -eoist ;
Safe . W:m(.m _.o:m registered New | Nieint
productioexperience. 120 butold— .
M - cooperative sales
n in intensive style
dﬂmg_:m cooperative
Self- No joint
e wantto % o
Basic | & Fair low apply New o <'""& - Target
and 30 . " mainly sell
GAP : leadership cooperative group
applying style to
farming ¥ collector/tr
techniques ader
High No joint
leadership, = Collective pales, T t
! i arge
VietGAP Fair good 6 good group (New Mw_m_o%“_MW to &
independen style) . group
receive
ce
order

20
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3-4. Confirmation of Target Groups (pilot provinces)

Based upon the criteria agreed in Record of Discussions of the project,

No. Group Name

Gia Gia food joint stock Company

Type

6 target groups in 3 pilot provinces are additionally selected.

Member
ship

Vegetable
area

Certified
Safe area

Green farm vegetables production group

Lua farmers group

Cat Lai Cooperative

Thanh Tan Cooperative

22
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Producer’s Profile

ZmBmW*C:mmg
Green farm  vegetables
production group

Established year 2014

e e s L
Form of management Company

Total vegetable land/ Safe vegetable area 75.1ha/ 5.1 ha

Estimated annual safe vegetable output 80 tons

Protocol applied Certificate of safe production condition

<mm.m,ﬁm_c_m Volume _«_mq<mmﬁ_:m Season

Name 1 2 3 4 5 6 Z 8 9 10 11 12
Cauliflower 20 tons X X X X X X X X
Leafy vegetables 15 tons X X X X X X X X X X X X
Cabbage 30 tons X X X X X X X X
Melons 15tons X X X X

- Cooperate with mBUoQ-mxu,_o: mr_m_:mmmmm‘ m:_uqu:m_m__ﬂmﬁ? trading groups and nm?um:‘_mwlﬁo promote production
and marketing.

- Desire to have more customers are purchasing, processing, export facilities.
-Expect to have more customers in supermarket system, hotels, restaurant and canteens
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Producer’s Profile

st_._m .96 C_._:__

Cat Lai Cooperative

Established year 1998

Number of members - 30

Form of management Production group
Total vegetable land/ Safe <mmm$£m area 47.25 :m\n ha
Estimated annual safe vegetable output .. 300tons

Protocol applied PGS with Basic GAP

Vegetable  Volume Harvesting Seaso
Name i1 2 3 4 5 6 7 8 9 10 11 12
Kohlrabi 30 X X X X X X
Cabbage 30 X X X X X X
String beans 10 X X X X X
Shallot 100 X X X X X X X X X X

~-Desire to develop joint production and joint sale
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Producer’s Profile

z,m_Bo of Unit

Chien Thang Safe vegetable

Cooperative
Established year Mar. 2018
Numberof membere Emr—
Form of management Cooperative
Total vegetable land/ Safe vegetable area 5 ha/5 ha
~ Estimated annual safe vegetable output 210 tons of safe vegetables

Protocol applied Certificate of safe production condition(in process), VietGAP(in process)

Vegetable

Volume Harvesting Season
Name 1 2 3 4 5 6 7 8 9 10 11 12
Bokchoy 30 tons X X X X X X X X X
- Tomato 50 tons X X X
- Cabbage 35 tons X X X X X

Spice vegetables 40 tons X X X X X X X X X X X

Cooperative is targeting customers including safe vegetable shops, supermarkets, industrial canteens, schools,
hospitals, etc.,

Orientation in the consumption link is to sign long-term consumption contracts with partners.

Branding and applying barcodes to help buyers identifying the source and the production process of the product.
Establishment of specialized cultivation areas for export agricultural products when contracting with partners
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Summary of target groups in pilot provinces

_SmBUQ Vegetable Certified
m::u | area mm_ﬂnm area

No. Group Name Type

| ﬂm: Z__::_Uc_n__mm:nc:c ﬂm_m_m?__nm._noovm_qmﬁzm.,_., Coop.

_._D-,M | | ._.:m:: _._m_‘mm:nm ?c; m:g‘<mmmsc_m_,835m.:< Company 59 20 @ 2
HD-3 - ocn nr_:: >m:nc_.E_,m mmE_nm nooum;_,m_ﬁ_<m no‘olv. - 1,636 wmo - moo

HD-4 Gia Gia dﬁoog joint stock Company Comp

HD-5  Green farm <mmmﬁmzmm naacn.:o: mﬂoc_o Comp

- Lua ﬂnm_,_Sma‘m_,ocv

Farmers group

Coop.
HN-2 __ w:mB _._om_:m Hiep dﬂm::ma group noEmmm&

_._m <_ mm:nc_ﬁcﬂm service noovmﬂmﬁém

HN-3 Cat _.m_ Cooperative ~ Coop

HN-4  ThanhTanCooperatve ~ Coop

HY-1  Japan-Vietnam fruit and vegetable cooperative Company 5 3 3
HY-2  Yen Phuagriculture service cooperative  Coop. | 197 155

Chien Thang Safe vegetable Cooperative

__ Coop

30



1€

9jes
payia)

$

- ease m diys
mw_nmpwmw>m BELTICIY

“annesadoo)

~ annesadoo)

2AIeladoo)

dAIle 2d00)

ployasnoH
el u._g_mou_ =

| annesadoo)

aA1e12doo)

2dA] dnoup

i
i
|
|
{
|
]
m

S2|AI3S puE uoNINpo.d _E:H_:ucm,q ue] yueyl

9JIAISS pue uoI11dNPOUd |ednynddy teH yuAnp

w>;Ewaoou

o ;_:_>_mcoE._. ueoQ
m>sEmaoou 3]1qe1989A 248S dNYd YUIA |
. __.,m>_pm$aoou 3|qe198a 3jes 107 1eq

w>;m._maoou m_o_E_mmm> mu.mmgmmS ;

~ aninesadoo) a31nI8S 2unynduSy yuiyl Suondp

aA11e19d0o0)) 92IAISS uN} N2y UON SuonH

awepN dnoup "ON

S9JOUIAOJd 10[1d-TWasS ul sdnoJg 193Je) Jo Alewwng



Summary of target groups in pilot and semi-pilot provinces

Phasel (Apr.2017-Sep.2018)

ey S TT————
“TOVIN( LOFE S empersni vegeiapie area
e ; : | safe area |

Hai Duong

Ha Nam

Hung Yen

HaiDuong | 6 2,038 450.4

18 Ham 44 —— 7315 125

T NRETUR— ;sz W . zzi:;;;;;MM@.;;;sséégz,wWw;;__

mm?ﬂowm_aﬁmoﬁﬁ«gwnnm& N - o

vrrﬂ+mm;= Chdidbadiindil .

Vinh Phuc 3

Thai Binh | S | w. R sz;:;fwum\‘:.‘; _wmmuw | 14
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Sub-Total (semi-pilot provinces)
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MINUTES OF MEETING
OF
THE 3¢ JOINT COORDINATING COMMITTEE
ON
THE PROJECT FOR IMPROVEMENT OF RELIABILITY OF SAFE CROP
PRODUCTION IN THE NORTHERN REGION

The Project for Improvement of Reliability of Safe Crop Production in the Northern Region
(hereinafter referred to “the Project™) supported by Japan International Cooperation Agency
(hereinafter referred to “JICA™) officially started in July, 2016 and will be implemented for five year
till July, 2021.

The 3" meeting of Joint Coordinating Committee (hereinafter referred to “JCC”) was held on
215 June, 2019 to report the Progress of Project (from July 2016 to May 2019), the Project
Implementation Plan (from June 2019 to July 2021) and seek for an approval for the Revision of
Project Design Matrix (PDM) (ver. 2), Preparation of Action Plan in Pilot Provinces and Activities in
Knowledge Sharing Provinces. The meeting also discussed about the related issues among all

stakeholders for the improvement of Project implementation.

As aresult of the meeting, the JCC agreed with the matters in the documents attached hereto.

Hanoi, 21% June, 2019

‘v/v\ E A‘
V W\%
Mr. Naomichi M e Quoc Doanh
Senior Representative Vice Minister
Vietnam Office Ministry of Agriculture and Rural Development
Japan International Cooperation Agency The Socialist Republic of Vietnam

Japan



ATTACHED DOCUMENT

Main points of discussions at the 3™ JCC meeting are as follows:

1.

Report about the progress and future plan of the Project

>

The Project Team consists of CPMU, JICA Experts, JICA Consultant team and PPMUs
(hereinafter called the Project Team) presented the Project Progress from June 2016 up to
May 2019, comparing with Outputs set in PDM. The JCC recognized and approved them.

The Project Team submitted the Revision of PDM to JCC. The JCC recognized and approved
it.

The Project Team submitted the Preparation of Action Plan in Pilot Provinces to JCC. The
JCC recognized and approved it.

The Project Team submitted the Activities in Knowledge Sharing Provinces to JCC. The JCC
recognized and approved it.

The Project Team submitted the Project Implementation Plan from June 2019 to July 2021 to
JCC. JCC recognized and approved it.

2. Discussion and remark

Trial activities

Production
v Hai Duong PPMU, Ha Nam PPMU and Phu Tho PPMU reported to JCC that joint-sales

was still difficult for the target groups. The issues of improper recording and production
planning were also raised by Hai Duong PPMU and Phu Tho PPMU respectively. JCC
recognized those issues and the Project Team will provide continuous assistance to solve
raised issues.

Hai Duong PPMU pointed out to meet quality requirement of high-end supermarkets was still
challenge. Importance of new carrot variety, which met requirements on colour, appearance
and growth period, was also stressed and matching with Sakata Seed Corporation to conduct
trial production of new carrot variety, and widespread production in this carrot specialized
producing area later was requested by Hai Duong PPMU. JCC recognized quality and variety
issues and the Project Team will keep discussing with Hai Duong PPMU to address those
issues.

Ha Nam PPMU and Phu Tho PPMU requested assistance of pre-processing facilities for 2
target groups selected in 2018 respectively. JCC recognized that requirement and Project
Team will provide assistance in accordance with Implementation Plan (Jun 2019 — Jul 2021)
The Project Team suggested it should be planned to purchase quick test tool and test regent by
PPMU in the Action Plan. It would be one of the ideas that beneficiary target groups bore the
cost of test reagent and Extension Centre or Sub-department of NAFIQAD bore the cost of
testing expense. JCC recognized those issues and the Project Team and each PPMU will

consider it and find reasonable and sustainable way.



Marketing
v" Hai Duong PPMU reported to JCC that matching event enabled target groups to achieve deals

however trading volume has not reached the expected level yet, especially the ratio of selling
to the Supermarket of Duc Chinh Cooperative was still very low in comparison with
production volume, and requested continuous supporting for the marketing. Ha Nam PPMU
requested to participate in marketing activities in Hanoi. JCC recognized needs for the further
assistance of marketing and the Project Team together with CPMU will keep marketing
assistance in order to expand market channels of target groups.

v" Hai Duong PPMU reported to JCC relatively high cost of transportation due to the distance to
the market was issue. Ha Nam PPMU also raised issue of transportation which hindered
joint-sales and suggested if one small truck was available 4 target groups could share it. JCC
recognized transportation as the issue faced by target groups.

v In the presentation of Implementation Plan (June 2019 to July 2021), it was stressed that
expression of “Mezoroekai” will not be used from now on due to several difficulties to hold it,
the Project will conduct “Review Meeting” between buyers and producers whenever necessary
instead. JCC recognized and agreed on it.

v" CPMU will conduct one or some matching events to introduce capacity on producing safe
vegetables of TGs to both current buyers and potential new buyers such as distributors,

canteen or retailers. JCC recognized and agreed on it.

Communication activities

v" Hai Duong PPMU reported to JCC that communication activities for Women’s Union
were under planning and raised question how many Project Brochure would be available for
that. JCC recognized that plan and Project Team will keep discussing with Hai Duong PPMU
about utilization of Project Brochure in the communication activities for Women’s Union in

Hai Duong Province.

Project management

v Mr. Naomichi Murooka, Senior Representative of JICA Vietnam Office, emphasized that
further efforts of relevant authorities and concrete and suitable Implementation Plan, Action
Plan, allocation of the budget and staffing should be essential to achieve Project Purpose. In
particular to achieve 180ha of reliable safe crop production area by attaining suggested
expansion area of each province, it should be essential to analyse whether there is any obstacle
for that and formulate specific action plan by each province. It could be considered to expand
communication activities through seminars, television channels to capture wide interests. He
also requested CPMU and MARD to implement activities in Knowledge sharing provinces
actively in order to expand the activities to across the country after 2021. JCC recognized and
agreed on this suggestion.

v" Hai Duong PPMU requested to share the documents of Implementation Plan (Jun 2019 — Jul
2021) to facilitate budget allocation for 2020 from PPC. JCC recognized that requirement and

=



CPMU will provide all PPMUs with required documents including contents of activities and
estimated expenditure for the implementation of Project’s activities (2020 and 2021) for all
pilot, semi- pilot and knowledge sharing provinces with assistance of the Project Team.

v" Some PPMUs suggested it would not be necessary to hold PPMU meeting for the explanation
of manuals and requested for drafting of Action Plan. JCC recognized this suggestion and
necessity of it shall be discussed between CPMU, PPMU and Project Team after sending

manuals and format of Action Plan to each Pilot province.

ANNEXES

Annex I: Meeting Agenda

Annex II: List of Participants

Annex III: Project Progress

Annex IV: Report from Pilot Province, Hai Duong PPMU

Annex V: Result and Lessons of Communication Activities, Hanoi PPMU

Annex VI: PDM (ver.2)

Annex VII: Basic Concept of Trial Activity and Action Plan

Annex VIII: Selection of Target Groups and Activities in 6 Knowledge Sharing Provinces
Annex IX: Project Implementation Plan

Annex X: Record of the meeting



Project for Improvement of Reliability of Safe Crop Production in the Northern Region
R. 201- A6 Building- Ministry of Agriculture and Rural Development
No2- Ngoc Ha Street- Ba Dinh- Hanoi
Tel/fax: (+84 4) 3244 4373

Agenda
Date 21% June 2019 (Fri)
Time 08:30 — 12:00
Place Conference room 101, B6 Building, MARD
Chairman Dr. Le Quoc Doanh, Vice Minister of Agriculture and Rural Development
Time Contents Presenter
08:00-08:30 | Registration Organizer
08:30-08:40 | Introduction of Participants Department of Crop Production
08:40-08:45 | Opening Remarks Dr. Le Quoc Doanh, Vice
Minister of MARD
08:45-08:50 Welcome Address Mr. Naomichi Murooka,
Deputy Chief Representative of
JICA Vietnam Office
08:50-09:30 | Project Progress ‘ MARD-CPMU
Sc‘t(ie\lf'ililegmgress of prject Mr. Cao Viet Hung
- Progress of C/P budget expenditure
- Progress of achievement of PDM
09:30-09:45 | Report from pilot province - result and | Hai Duong PPMU
lessons of pilot activities
09:45-10:00 Result and Lessons of communication Ha Noi PPMU
activities
10:00-10:15 | Tea Break
10:15-11:00 | Matters requiring resolution MARD-CPMU
- gfe\;;:l:i(?rf (P))’[P Al:gtion Plan in pilot bty inastSamn £
provinces (Ha Nam, Hung Yen, Hai
Duong)
- Activities in Knowledge-sharing
provinces
11:00-11:15 Project Implementation Plan (April Team Leader of Consultant
2019 — July 2021) Team
11:15-11:50 | Discussion on project activities and All Participants
others
11:50-12:00 | Closing Remarks Representative of MARD

Project for Improvement of Reliability of Safe Crop Production in the Northern Region

3rd Joint Coordinating Committee Meeting




Project for Improvement of Reliability of Safe Crop Production in the Northern Region
R. 201- A6 Building- Ministry of Agriculture and Rural Development
No2- Ngoc Ha Street- Ba Dinh- Hanoi
Tel/fax: (+84 4) 3244 4373

Participants:
Director General, Department of Crop Production (Vice Chairman)
Members of Central Project Management Unit (CPMU)
Representative of International Cooperation Department (ICD), MARD
Representative of Department of Plant Protection (DPP), MARD
Representative of Department of Cooperative and Rural Development (DCRD), MARD
Representative of National Agro-Forestry-Fisheries Quality Assurance Department (NAFIQAD)
Representative of Ministry of Planning and Investment (MPI)
Representative of Ministry of Industry and Trade (MOIT)
Representative of Ministry of Health (MOH)
Representatives of Provincial Peoples” Committee of pilot provinces and semi-pilot provinces
(Hanoi, Hung Yen, Hai Duong, Ha Nam, Thai Binh, Vinh Phuc and Phu Tho)
Representatives of Department of Agriculture and Rural Development (Provincial Project
Management Unit (PPMU)) (Hanoi, Hung Yen, Hai Duong, Ha Nam, Thai Binh, Vinh Phuc and
Phu Tho)
Representative of JICA Vietnam Office
JICA experts and staffs for the project
Representative of Embassy of Japan (Observer)



Annex II

List of Participants
No. Name Title Organization
Ministry of Agriculture and Rural Development
1 | Bedetivec Dok Vice Minister Ministry of  Agriculture and  Rural
Development
2 | Mr, Nguyen Anh Minh Deputy Director General International Cooperation Department (ICD)
5 National Agro-Forestry, Fisheries Quality
3 | Mr. Phong Huu Hao Deputy Director General Assutance Department (NAFIQAD)
4 | Ms. Tran Phong Hoa Staff Department of Plant Protection
Central Project Management Unit
’ Deputy Director General/ Project .
5 | Mr. Tran Xuan Dinh Director of CPMU Department of Crop Production (DCP)
. . Vice head of Division/ Vice s
6 | Mr. Dinh Cong Chinh Director of CPMU Food Crop Division, DCP
7 | Mr. Cao Viet Hung Staff/ Coordinator of CPMU Agrl_cuttural .L.a].m Manogemert.  and
Environment Division, DCP
8 | Mr. Nguyen Van Dan Staff/ Secretary of CPMU Food Crop Division, DCP
9 | Mr. Duong Van Dung Staff/ Member of CPMU Food Crop Division, DCP
Pilot and Semi-Pilot City/Provinces
; 3 Department of Agriculture and Rural
10 | Mr. Nguyen Xuan Dai Deputy Director Development (DARD), Hanoi City
. Vice head of  Division/ _— it { i
11 | Ms. Nguyen Thi Thoa Coordinator of CPMU Organization Division, DARD, Hanoi City
12 | Ms. Nguyen Thi Dieu Thuy ;{;:gUOf Division/ Memher ot Administrative Division, DARD, Hanoi City
13 | Ms. Vu Thi Ha ]E)lfl‘:/‘[‘g Director/ Vice head of | 1y, p1y Hai Duong Province
14 | Mr. Le Thai Nghiep Head of Division/ Coordinator of Crop_ Production Division, DARD, Hai Duong
PPMU Province
Head of Sub-department/ Vice | Sub-department of NAFIQAD, Hung Yen
13 | Mo TranDguyen Thag head of PPMU Province
. Staff of Sub-department/ | Sub-department of NAFIQAD, Hung Yen
15 | Ma:Newyen.Thi Thu Hisyen Secretary of PPMU Province
17 | Ms. Nguyen Manh Hung Deputy Director/ Head of PPMU | DARD, Ha Nam Province
: Vice head of Sub-department/ | Sub-department of Crop Production and Plant
18 | Mg Tran Thi Nga Coordinator of PPMU Protection, Ha Nam Province
19 | Ms. Nguyen Thi Nga Deputy Director/ Head of PPMU | DARD, Thai Binh Province
— Vice head of Sub-department/ | Sub-department of Crop Production and Plant
24 | Mai Nipryen Thi Hien Vice head of PPMU Protection, Thai Binh Province
21 | Ms. Le Thi Nhai Staff of Sub-department Sub-deparumant of Coop Rroduction aul Flan
Protection, Thai Binh Province
Vice head of Sub-department/ | Sub-department of Crop Production and Plant
22 | Mr. Pham Van True Vice Head of PPMU Protection, Vinh Phuc Province
; s Crop Production Division, Sub-department of
23 | Mr. Cao Duy Hoa Vioe: hend of Division/ Netier Crop Production and Plant Protection, Vinh
of PPMU p
Phuc Province
24 | Mr. Tran Tu Anh Deputy Director/ Head of PPMU | DARD, Phu Tho Province

2



Head of Sub-department/ Vice | Sub-department of NAFIQAD, Phu Tho
23 | Me'Ngnyen Manh Hing head of PPMU Province
; Vice head of Division/ Member | Inspection Division of Sub-department of
25 | Ma:Netyen Thi TRUHUGNE | o pppgy NAFIQAD, Phu Tho Provincde
27 | Mr. Dinh Cong Tuan Deputy Director DARD, Hai Phong City
28 | Mr. Doan Huu Thanh Vice head of Sub-department Sub—dePartmer}t of Crop‘ Produetion-and Fla)
Protection, Hai Phong City
i of Divisioi of Crop Production Division, Sub-department of
29 | Mr. Bui Canh Duc v Crop Production and Plant Protection, Hai
Sub-department :
Phong City
s ; Sub-department of Crop Production and Plant
30 | Mr. Nguyen Hieu Son Vice head of Sub-department Protection, Bac ik Proviiwe
Sub-department of Crop Production and Plant
31 | Ms. Nguyen Quynh Trang Staff of Sub-department Piotection, Bac Nih: Proiiiise
o Sub-department of Crop Production and Plant
32 | Ms. Nguyen Thi Sinh Staff of Sub-department Pritetiion, Bagc Ntk Proviiee
JICA
33 | Mr. Naomichi Murooka Senior Representative JICA Vietnam Office
34 | Mr. Naoki Kayano Project Formulation Advisor JICA Vietnam Office
35 | Ms. Nguyen Thi Thu Hang Staff JICA Vietnam Office
36 | Mr. Yoshihisa Kimura Advisor for MARD JICA Expert
37 | Mr. Satoshi Yamamoto Chief Advisor JICA Project Office
38 | Ms. Wakana Nishiyama Project Coordinator JICA Project Office
39 | Ms. Nguyen Thi Hang Project Advisor JICA Project Office
40 | Ms. Hoang Thi Phuong Linh | Staff JICA Project Office
41 | Ms. Dao Lan Huong Secretary for JICA Expert JICA Expert Secretary
42 | Mr. Mitsuru Nanakubo Team Leader JICA Project Consultant Team
43 | Mr. Hironori Inoue -aoperative Sales.and FUIaRE & JICA Project Consultant Team
Vegetable Production
44 | Ms. Vuong Thuc Tran Consultant Team Coordinator JICA Project Consultant Team
45 | Mr. Nguyen Van Doang Senior Agriculture Expert JICA Project Consultant Team
46 | Ms. Luu Phuong Anh Simultaneous Interpreter
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Project for Improvement of
Reliability of Safe Crop Production
in the Northern Region

Overall progress of project activities
(July 2016 - May 2019)

June 2019

*Managing Organization:

MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT (MARD)
=|mplementing Organization:

DEPARTMENT OF CROP PRODUCTION (DCP)
=Supported by:

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
=*|mplementation Period: From 7/2016 to 7/2021

.O’\)
jica

1. Project Outline
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Project Objective and Outputs

(1) Overall Goal
“Agricultural products in the Northern Region (2cities and 11 provinces) of
Viet Nam are improved in term of safety and reliability”.

(2) Project Purpose
“Safe crop productions (safety vegetable) in target sites in the Northern
Region (2 cities and 11 provinces) of Viet Nam are promoted”.

3) Outputs

Output 1 : Production

“The capacity of monitoring and management on safe crop production for
relevant organization (DCP/MARD, DARD in respective province/city, district,
and commune) is improved.”

“The good patterns (as model) on safe crop production (safety vegetable)
following GAP (Basic GAP) with supply chain (market linkage between

production and consumption) is proposed.”
Output 3: Communication
Awareness of relevant organization/people, mainly producer and buyers

(consumer and traders; such as wholesalers and retailers) on safe crop
production and food safety is raised.”




Project Scope

(1) Related organization and Project Site
Vietnamese Side:

* Organization with primary responsibility
* Organization for project implementation
* Pilot Province(s)/city

Semi-Pilot Province(s)/city

* Knowledge-sharing province(s)/city

Japanese Side:
* Organization for project implementation

(2) Project Period
From July, 2016 to July, 2021

: MARD
: MARD, Dept. of Crop Production
: Hanoi City (as consumption market),

Hung Yen Province, Hai Duong Province,
Ha Nam Province (as production area)

: Thai Binh Province, Phu Tho Province,

Vinh Phuc Province (as production area)

: Quang Ninh Province, Hai Phong City,

Hoa Binh Province, Bac Ninh Province,
Nam Dinh Province and Ninh Binh Province

: JICA Viet Nam Office, JICA experts

Basic Concept: Produce what the market wants

Before
Produce
Rraguetion Miss match between
supply and demand,
No joint sales system
Project

Find
buyers

“Listening to voice
of market”

Produce and sell safe
vegetable based on demand

vegetable purchase

J Promote safe




/ Mechanismto

A
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produce safe e Production planning e Developing promotion materials develop safe
vegetable | e Farming practice following Basic e Business forum/ Matching : veg\etlza}b!:- Joad
following Basic GAP e Contract/ Agreement ;‘éggrzl:] atlg
GAP e Cultivation method for safe * Mezoroekai meeting _mar'ke{f_g
...~ vegetable production « Feedback mechanism " demand
» Upgrading pre-processing and « Joint sales/ Logistics management S
packaging
¢ Auditing
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Implementation Structure

Implementation Structure of the Project

Annex 3

2. Progress of Project
Implementation
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Flow of Project Implementation (Jul 2016 - Mar 2019)

= - g. Project Activities 1CC meeting
8 S
B f Pilot Provinces Semi Pilot Provinces Trlningin apan
w P!
Preparatmll-n nf]Wor: Plan and Establishment of T
" monitoring sheet €PMU and PPMU PPMU
y Y
Agreement on Project Approach <t
016 | 1 v
Conducting surveys I .
Market Analysis Survey 0 Consumer Survey
o |
Selection of Target Groups | l
-
S Trial Activity Implementation Plan Bromation
Design of Safe Crop Collection, Pre-processing and Activity Plan
Production System delivery method
i [IcC meeting (1) |
& t e 1 S
5 1:t Season (Winter) r R .
1 i
2017 [ g 1 1
Identification of Potential Buyers 1 Participating in Training 1 2 -
1 ! raining in Japan
Sales Promotion/ Matching Implamentation : program : )
v of Awareness : \
. ‘ Raising on Safe 1 fo 5 !
‘. Execution of Pre-Processingand | Crop Production ! Site visit to pilot !
Delivery Methods and Food Safety ] provinces :
¥ i i
Manitaring and Evaluation for Trial | e i
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b ¥ v Baseline and Market 1CC meeting (2)
i surveys, target group
2018 | 3, 2 Season (Summer) : Repeatand improvement J selection
— W -
3" Season (Winter) : Repeat and improvement
]
i» Training in Japan
2019 L AL L ¥ (2)
Preparation of Progress Report for Phase 1 | | Preparation of Draft Work Plan (Phase 2) I
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Flow of Project Implementation (Apr 2019 —Jul 2021)

& z S
8 ) Project Activities ioc/Tralning In Output
N 5 Japan
I {21) Preparation and Discussion for Work Plan {Phase 2) CC meeting (3) Work Plan (Phase 2)
) f
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-
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: Winter/Dry Season

on safe crop production (safety vegetable)
following GAP (Basic GAP) with supply
chain {market linkage between production
and consumption) is proposed.

organization/people, mainly producer
and buyers (consumer and traders;
such as wholesalers and retailers) on
safe crop production and food safety Is
raised,




Achievement of Outputs (as of Apr., 2019)

Output 1 Production
1) “The capacity of monitoring and management on safe crop production for relevant organization

DCP/MARD, DARD in respective province/city, district, and commune) is improved.”
Teviet Indicétsrs R T TR

For Producers

1-1) The number of target groups applying and utilizing Basic GAP/ 16 20 125%
VietGAP is increased to at least 16.

1-2) 320 number of producers in target sites attend Basic GAP 320 To be counted -

trainings.

1-3) 80% of producers in target sites record on field diary properly {73 77% -

according to Basic GAP. (665/860)

1-4) 100% of target groups in target sites conduct internal audit to JEKe[e}7 100% -

evaluate group members’ activity. (16/16)

For Government staff 48 157 327%
1-5) 48 number of field officers are trained as trainer of Basic GAP.

1-6) 35 samples of soil and water analysis are conducted. 35 30 86%
1-7) 60 samples of pesticide residue inspection are conducted. 60 63 105%
(*count only for laboratory test)

70 28 40%
1-9) Monitoring report is prepared by PPMU every 3 months. 12 6 50%
(*First monitoring report in Sep. 2017, continue until 2020)

1-10) Evaluation report is prepared by CPMU before every JCC 4 1 25%
meeting.

1-11) Action plan is prepared by PPMU and CPMU. 8 - 13 0%
(CPMUL1, Pilot PPMU 4, Semi-pilot PPMU 3)

Output 2 Marketing
2) “The good patterns as model on safe crop production (safety vegetable) following GAP (Basic
GAP/VietGAP/Global GAP) with supply chain is proposed.”

Target Indicators Target | Achievement | Ratio |

get
2-1) 20 number of matching events are conducted 20 177 885%
{*including one-to-one matching)

2-2) 40 number of linkages between producers and buyers are 40 65 163%
made in target sites.

2-3)The stakeholder coordination meetings for each target group 62 28 45%
which include producers, buyers and members of DARD are held

at least twice a year.
(*Phasel: 2seasons™7groups, Phase2: 3seasons*16groups =62

2-4) Monitoring report is prepared by PPMU every 3 months. 12 7 58%

2-5) Evaluation report is prepared by CPMU before every JCC 4 1l 25%
meeting.
8

2-6) Action plans is prepared by PPMU and CPMU. - 0%

Output 3 Communication

3) “Awareness of relevant organization/people, mainly producer and buyers (consumer and

traders; such as wholesalers and retailers) on safe crop production and food safety is raised.”

| Targetindicators  [Target |Achievement |Ratio |

3-1) The awareness program for consumers, producers and buyers 15 40 267%
are conducted 15 times by CPMU and PPMU.

3-2) 5 promotional materials for awareness activities are 5 7 140%

developed.
3-3) The number of participants in the awareness activities 500 77,514 15,500
exceeds 500. (School education) %

AL




Achievement of Project Purpose
“ Safe crop productions (safety vegetable) in target sites in the Northern Region of
Viet Nam are promoted.”

Target Indicators m

1) At least three kinds of supply chain models for safe 3 To be
crops are developed in the target sites. developed

2) Percentage of farmers who join joint sales of safe crop I\ 60%

is increased to 50% in the target sites.
3) The area for reliable safe crop production in the target fk{iE! 106.61ha 59.2%
sites is increased to 180ha.
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3. Trial Activities

Output 1 Production Management
Output 2 Supply Chain Development

16




Objective and Approaches of Trial Activities

(1) Objective of trial activities

* To ensure the good responsiveness and application of Basic GAP, cultivation
methods and supply chain development in the context of Northern Vietnam.

(2) Approaches

- Capacity building of relevant government staff and target groups to acquire
knowledge and skills of Basic GAP application in consideration with marketing,

- Guider and monitor the safe vegetable production in accordance with Basic

GAP criteria,

- Support improvement of cultivation methods for quality and safe vegetable

production,

- Establish supply chains for safe vegetables through matching and examination
of collection, pre-processing and delivery,

- Assure economic return to producers by practicing project approaches.

17
Selected Target Groups (since Oct.2018)
T T TOVEN ‘ = Pilot Target groups Members | Vegetabl | _Safe
S [ | QUANG ~ THAINGUYEN | Province | hip | earea | area
| \ s U ! ) (persons) (ha) ha
i S sy | Hai Duong | 1.Tan Minh Duc coop. 168 27 27
o o | 2. Thanh Ha company 59 20 20
\ , 3. Duc Chinh coop. 1,636 360 | 200
| K 4. Gia Gia company 15 5.3 5.3
q g - 5. Green farm company 17 5.1 5.1
8 - e
| H \ Y 6. Lua farmer group 143 33 27.5
() Y , Ha Nam 7. Ha Vi coop 20 114 5
| N ™ 8. Hiep farm company 3 2.5 2.5
® NG 9. Cat Lai coop. 30 | 4725 4
- 10. Thanh Tan farmer group 6 12 1
=L ™| Hung Yen 11. Japan Vietnam company 5 3 3
T ,f);: 12. Yen Phu coop. 197 155 155
H C) 13. Chien Thang coop. 27 5 5
sl - BA{ Subtoml | 13grouy 2,326 | 54705] 3263
A S| 7
LS 7o
) § X _,_/' ®
SON U ONG i@
LA L/ =
( H 4 !
[® { |
“Tnoammiary |\ 5 HAI PHONG -
/" HOA BINH o
HAYAM
\, J N~ Al H
2 / LIPS, .
pamomHETY
| v .
W A S !
Phu Tho 14. Huong Non coop 86 13.8 3.2 u__{! i~ A NAMDINH oo
15. Truong Thinh coop 19 24 12 |f e | 2
Vinh Phuc | 16. Visa coop 300 21 21 |NH BINH !
17. Dai Loi coop 60 25 10.1 | )
18.Vinh Phuc coop 50 35| ars| y
Thai Binh | 19. Quynh Hai coop 800 200 8 iy =
20. Thanh Tan coo 20 180 6| /
Total 20 groups 3661 | 1,045.85 | 393.73




Detailed contents of trial activities

Production activities

Good Agriculture Practice (GAP)] Production Planning and Joint Sales
1. Confirmation of the safety of 6. Cultivation planning based on
production area market demand
2. Trainings for Basic GAP 7. Enhance joint sales

management

3. On-field instruction for Basic GAP

- Record keeping, Chemical 8. Cultivation Method to improve
application quality and safety
- Internal audit
- Joint purchase - Soil improvement
- New variety seeds
4. Upgrading conditions to ensure food - Seedling method
hygiene and safety - New agriculture materials

5. External inspection and auditing

- Pesticide residue check
- Technical assessment Monitoring of trial activities

19

1. Confirmation of the safety of production area

» The project team with PPMU conducted soil and water test for 8 target groups, and all target
groups were confirmed as safe condition.
» Cat Lai, Thanh Tan (Ha Nam), and Huong Non (Phu Tho) are required to issue the certificate.

Target groups No. of groups satisfying | No. of groups | No. of groups | No. of groups
with requirement of required for conducted | satisfying the
Circular 49/2013/7T- soil and soil and requirement
BNNPTNT and buyers water test water test

Initial 7 target
groups
Total 20 target

* 3 groups were required by buyers.

20




2. Training for Basic GAP

* The project team conducted 6 TOT Basic GAP, 3 Post harvest training and 3 follow-up TOT Basic
GAP.
* 26 TOF Basic GAP were organized by PPMU in pilot provinces and semi-pilot provinces.

No. of trainings No. of Gov. No. of farmers Total
staff . artlcr . ants

TOT Basic GAP

(3 pilot and 3 semi
pilot provmces)
TOF Basic GAP 47 706 753
(all 20 groups
received training)
Post harvest training 3t 24 32 56
Follow up TOT Basic 3 62 55 117

Total 38 260 856 1,116

* Post harvest training was not organized as it was included as one of components on TOF Basic GAP and technical assessment
for safety condition.

2. Training for Basic GAP

* One exposure tour to Dalat was organized to learn the advanced techniques on safety control,
cultivation methods and post-harvest handling.

* 3 exposure visits were organized for 6 target groups to visit Tan Minh Duc and Yen Phu
cooperatives in order to share the experiences of trial activities.

No. of Gov. Total
Trainin No. of trainings No. of farmers S

Daiat study tour

Exposure visit to
initial target groups

22




3. On field instruction for Basic GAP

1) Record keeping
Guidance and monitoring of record keeping and agrochemical application.

SOCHLCURR

A Ly
oy s

BANG 1 AMAT KT FRUT HASH SAN YLAT

4 — . . 13 A . 3
8 - : o g :
20 . 8 - 3

# : 2o
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3. On field instruction for Basic GAP

1) Record keeping
» At the beginning, only 6 target groups out of 20 groups had regular record keeping, but
currently all 20 groups, 860 farmers maintain the record regularly.

Record keeping experience before and after K5

of
No. of projectimplementation farmers/
groups plots
25 1000
900

mamm No. of farmers/ plots

20 s N 0, Of groups 800
700
15 600
500
10 400
300
5 200
100

0 0

Before project Current (Apr. 2019)

* Number of groups and farmers/plots before project was assessed by JICA consultant team.
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3. On field instruction for Basic GAP

1) Record keeping
*  QOut of 860 farmers/plots, 665 farmers/plots (77%) had no mistake on records.
*  There were 114 cases of mistakes, 74 cases of casual misuse of agro-chemicals, and 7 cases of

serious misuse of agro-chemicals, which was not satisfied with enough PHI.
* The project team with PPMU instructed the farmers for corrective action to avoid mistake.

20 groups (n=860)

No. of misuse of

No. of misuse of
agro-chemical
(casual), 74,9%

agro-chemical
(serious), 7, 1%

Initial 7 groups (n=434)

No. of misuse of

No. of
mistake on
recording,

43, 10%

New 13 groups (n=426)
No. of misuse of

agro-chemica
(casual), 28,

No. of 4
mistake on

Result of record keeping in winter 2018-19

agro-chemical
(serious), 0, 0%

No. of misuse of
agro-chemical
(serious), 7, 2%
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3. On field instruction for Basic GAP

1) Record keeping

* 65 farmers mistook on recording in Duc Chinh cooperative, and 42 cases were casual mistake of
agro-chemical. Most of mistakes identified were wrong name of agrochemicals. As it was difficult
for farmers to remind proper English names of chemicals, farmers wrote wrong commonly-used

names.
No. of farmer/ No. of . No. of misuse of | No. of misuse of
: No. of farmer/ No. of mistake 4 s
Province Target groups land plot, farmers no : agro-chemical agro-chemical
o plot checked . on recording .
original mistake (casual) (serious)

Tan Minh Duc coop. 51 51 45 6 0 0
Thanh Ha company 10 10 10 0 0 0
Hili Thuong Duc Chinh coop. 278 278 211 25 42 0
Gia gia company 16 16 16 0 0 0
Green farm company. 11* 13 13 0 0 0
Lua farmer group 50 50 24 20 6 0
Ha Vicoop 27 27 16 8 3 0
Hiep farm company 224 19 14 4 1 0
HaNam 1ot Lai coap. 24 24 13 6 4 i
Thanh Tan farmer group 6 6 3 2 1 0
Japan Vietnam company 17* 17 17 0 0 0
Hung Yen |Yen Phu coop. 32 32 32 0 0 0
Chien Thang coop. 8 8 8 0 0 0
Phu Tho Huong Non coop 86 86 60 19 5 7
Truong Thinh coop 42 42 30 6 4 2
Visa coop 3i* 31 27 4 1] 0
Vinh Phuc | Dai Loi coop 48* 48 35 6 5 2
Vinh Phuc coop 64* 64 a7 7 0 0
e nh Hai coop 32 32 28 1 3 0
That Binh oy ik Teah coop 6 6 5 0 0 0
20 groups 861 860 665 114 74 i
Total Initial 7 groups 437 434 345 43 46 0
New 13 groups 424 426 320 71 28 7/

20 groups T7% 13% 9% 1%

Total (%) |Initial 7 groups 79% 10% 11% 0%

New 13 groups 75% 17% T% 2%
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3. On field instruction for Basic GAP

1) Record keeping

¢ There were 7 serious misuse of agro-chemicals found from 4 target groups: Cat Lai coop., Huong
Non coop, Truong Thinh coop and Dai Loi coop. JICA project team
identify the kind of case and the causes to lead misuse.

e According to the inspection, there was no case of illegal chemical application. All of 7 cases were
PHI violence, which a farmer harvested vegetable without keeping enough interval period after
application of a chemical.

reviewed those record books to

Target group No. of misuse of | lllegal chemical PHI was not
agro-chemical was applied enough before
(serious) harvesting
Ha Nam Cat Lai coop. 1 0 1
Phu Tho Huong Non coop 2 0 2
Phu Tho Truong Thinh coop 2 0 2
Vinh Phuc Dai Loi coop 2 0 2
Total 7 0 7
Incident  When the field staff checked the field record compared with
detail harvesting record, the staff found the PHI was not enough

according to the instruction on pesticide label.
- Name of pesticide: Radiant 60SC
- Recommended duration (number of days) of PHI according
to guidance of pesticide label: 3 days
- Actual PHI duration (number of days) of this case: 2 days

27

3. On field instruction for Basic GAP

2) Internal Audit

* According to the results of internal audits conducted by 20 target groups, it was identified the

most frequent failures as below:

No. failed

Level )

Criteria

Are processing, packaging, and storage areas isolated
17 from storehouses and containing sites of pesticides, A 6
fertilizers and other hazardous chemicals?

Have farmers worked on warning signs in the

2 production site those just spraying pesticides? & b
Are chemicals and those packages destroyed strictly in

14 5 . ; . A 5
compliance with the State’s regulations?
Is waste water, garbage collected and treated properly

20 . - 3 A 3
in accordance with regulations?

1 Is the production site appropriate for the State’s and A 1
local planning?

6 Has a record been made and kept when fertilizers and A 1

soil additives are purchased and used?

Are chemicals/plant protection products used strictly
12 in accordance with label directions and guidance of A 1,
technicians?

18 s clean water used to wash products after harvesting? A 1

Does the quality of clean water used to wash products
meet the standard?

Do products have product origin or label to facilitate
the traceability?

19
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Comment

Do not have processing, packaging, and
storage house

Farmers do not have warning signs in the
production site those just spraying
pesticides

Pesticide packages are not destroyed
strictly in compliance with the State’s
regulations

Liquid waste are not collected in
compliance with regulation

Do not have safe production site
certification

Due to not practice joint purchase, so do
not record and kept when purchase
fertilizers and soil additives

Several farmers use over dose of
pesticides

Do not have processing, packaging, and
storage house
Do not have processing, packaging, and
storage house

Do not have label to facilitate the
traceability of products




3. On field instruction for Basic GAP

3) Joint Purchase
The project team and PPMU is establishing a joint purchase system for Duc Chinh cooperative,
and prepared a list of agrochemicals for carrot with key information, such as PHI and dosage.

Joint purchase system to be established from Sep. 2019.

List of Agrochemicals for Carrot in Duc Chinh Cooperative for safety usage
| This list of agrochemical was prepared by the Duc Chinh Cooperative. (A TR
| And this list was authorized by Hai Duong DARD shop
Tel xoooxxsxx
Max volume of 1 binis 16Lt \_ Address. ooooooos
Agrochemical Information
Pre Harvest | Amount of | Amountof | . f Maximom
Diseases Inescts Interval | agrochemical | water for i h;"""", : O |application times Nate
Commarcial Name Active Ingredient (days) for L bin tin e in season
. - g : 3 After the worm appears 5.7 days.
Match 030EC Lufenuron (min $6 *2) 7 20ml-40m} 165t 1tinh 3 - £
1) Black corwenn Bptay: b ldecty bady.
{Agrotiz ipsiion ¥’ Cotton| Chiorantranifiprole . ¢ body
Jeaform (Spodoprera | PTEROR S5C i 9355 3 L5mb20ml | 1280 1 binh 3 Splay to insects’ body
buwa)
" < " L | After the worm appears 3.7 days.
s, 3
Radisat 605C Spinetoram (min 36 4%) 3 13mi 16 T ® Spiay to inksty body or to plants
i!);;‘n:d TIWP, Chiorethalenil (min 98%) ? 155 10kt 2tish 3
e . y 5 ? Splay bafore dissass appears a3
Kasumin 2 SL Kasugamycin (2%oww) 50mi-60mi 16kt 1bish 3 pevvention
2) Root rot (Rhizectonia |y W Pencycuron 3 2 i §
b Meren 25WP P oy 10 0g 165 2bish 3
- Validamycin g
Validacia SSL (Vabidaenyein A) Gmin 40%) 35mb-40ml 166t 1 bink 3 P ——
= 2 pravention or after appeared as
Calivi -, ‘alidamycin a racovenn
Valivithaco 35L =/ R i A) (min 40%) 50.60m! 164t 1 binh 3 T
?'“""I A Chicrothalonil (min 58%) 15¢ 108t 2bigh 3
3) Downy mildew S00sC Splay befors dissase appears o3
(Phytophihora hifestans )| prevention
Forwanil 75WP =2 (Chierothalonil (min 98%) 40g 165t 1 bich 3
famil 35WP Ma_nhx_\j 16 16 1 bih 3 Splay after duseases appeared a5
(min 95%) recovenng
4) Soft ot DuPontTM Kocide "
(Erwbacaroovera)  |361WG (Copper Hydrside ¢ > Jout i biak B Spiay befor disesct appess as
prevention.
Katumin 2 SL Kasugamycin 2%ww) S0ml-50m! 16t 1 bish 3
Note:
*1: Valivithaco 3SL is postible to epply instead of Validacin SSL because of same active ingredient. But should not be applied togeiher to avoid over-dosage.
*2: Forwanil 73WP is poseibla to apply instead of Daconil 7SWP or Daconi S00SC because of same active ingredient. But skould not be applied together (o avoid over-dosage.
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4. Upgrading conditions to ensure food hygiene and safety

Construction/ rehabilitation of pre-processing and packaging house, installation of
tools and equipment

30




4. Upgrading conditions to ensure food hygiene and safety

» 7 target groups upgraded the conditions of harvesting and pre-processing with support of the
project team by providing tools, equipment and construction materials for pre-processing house.

No. of groups

No. of groups | No. of groups

Upgraded Items upgraded (as of AT
Apr 2019) to be upgraded| not required
Tools and equipment for harvesting in the field 6 8 6
Tools and equipment in pre-processing area 6 8 6
Upgrade infrastructure of pre-processing house 7 8 5
Building cooling house for preserving vegetables T* - -

Upgrade infrastructure of warehouse (fertilizer and
chemicals)

* Yen Phu invested the facilities without financial support from the project team.
** The groups have sufficient tools and facilities
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5. External Inspection and Auditing

* Quick test for pesticide residue: In winter 2018-19, total 168 samples in 18 target groups were
tested by quick test.

* Qut of 168 samples, 104 samples did not detect any residue though 64 samples showed a
chemical residue but under safe level. There was no sample above MRL.

Pesticide residue check (Quick test) in winter 2018-19

0 5 10 15 20 25

Tan Minh Duc coop.
Thanh Ha company
Duc Chinh coop.
Gia gia company

Hai Duong

Green farm company
Lua farmer group
Ha Vicoop

Hiep farm company

Ha Nam

Cat Laicoop.
Thanh Tan farmer group
Japan Vietnam company

Yen Phu coep.

Chien Thang coop.

Huong Non coop

Tho HungYén

Phu

Truong Thinh ceop

Visa coop
Dai Loicoop NN
Vinh Phuccoop NN
Quynh Hai coop S
Thanh Tan coop TR

Binh  Vinh Phic

Thai

® Number not detected ~ ® Number of detected but safe ' Number of detected unsafe
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5. External Inspection and Auditing

* Inwinter 2017-18, laboratory test was conducted in 7 target groups. Total 25 samples were
tested and all samples had no microbiological contamination. But there were residues over MRL
found from 2 samples, the project team and PPMU investigated the causes of incidents.

* Inwinter 2018-19, laboratory test was conducted in 18 target groups except for 2 groups in Phu
Tho province. PPMU staff collected samples in field and sent them to laboratory. Total 38
samples were tested and there was no sample detected as over MRL.

No. of samples No. of samples detected
above MRL

Winter 2017-18 25 2
Winter 2018-19 38 0
Total 63 2

*Detected samples were:
Morning glory: Lead (Pb) 0.444mg/kg (MRL 0.3mg/kg), and
Carrot: Pesticide (Difenoconazole) 0.243mg/kg (MRL 0.2mg/kg)
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6. Cultivation planning based on market demand

* Each target group established a safe vegetable production groups and prepared a cultivation
plan based on the expected demand from buyers.
* Inwinter 2018-19, total trial activity area became more than 106ha.

Target No. of workers | No. of farmers Area (ha)
groups

Winter 2017-18 50.85 ha
Winter 2018-19 20 96 696 106.6 ha
No. Farmer’s name ?'_;: Vegetable T“::id L "E:::“? Expected havesting time (kg)
Nov-18 | Dec-18 | Jan-19 | Feb-19
Group 1 i
1 [Dwong Thi Xuyén 540 Kohirabi 21/10 1,200 1,200
2 |Pham Viin Tin 540 Kohirabi 210 1,200 1.200
3 |Bdo Vin Buc 504 Chilli 1077 400 400
Dao Viin Bue 540 Kohlrabi 10/10 1,200 1,200
4 |Pio Thy Ngii 1,152 |Kohirabi 12/10 4,100 1,600 2,500
5 |Pao Vin Duong 684 Spring onion 2619 950 950
6__[Pham Thi Mai 504 Kohirabi 16/10 1,100 1,100
7 |Pham Viin Minh 828 Chili 15/8 300 300
8 |L& Thi Son 288 Spring onion 21/10 400 400
9 |Vii Vin Xanh 360 |Kohlrabi 18/10 800 800
10 | Vii Viin Xu 648 Kohlrabi 11 1,400 1,400
11 [Ngnén Thi Xuyén 504 [Springonion | 20/10 700 700
12 |Pham Viin Nhwong 360 Kohlrabi 10/10 800 800
Pham Vin N 288 Chilli 2517 200 200
13_|Pham Vi Thicu 684 |Chill 478 600 600
14 _[Pham Thj Bao 360 Chilli 10/8 300 300
Pham Thi Bao 468 [Bean 15/8 1,000 1,000
15 |Pham Thi Mudm 360 Chilli 1577 400 400
Pham Thi Mudm 288 Bean 10/8 400 400
16 _[Npuvén Vin Toan 792 |Kohlrabi 15/10 1,700 1,700
17 _|Pham Van Chign 360 Spring onion 5/11 500 500
Pham Vin Chign 792 Kohlrabi 18/10 1,700 1,700




7. Enhance joint sales management
* Comparing with previous year, the total number of farmers involved in joint sales was increased

from 134 to 424 persons, and the total percentage of joint sales participation was also increased
from 35% to 60%.

— ‘mt sales ,c:pation
800

umber of Farmers who

35

7. Enhance joint sales management

* As of April 2019, it was confirmed that more than 50% of farmers have joined the joint sales in
17 target groups out of 20 groups except for 3 cooperatives: Duc Chinh in Hai Duong, Cat Lai in
Ha Nam and Huong Non in Phu Tho. In total, 60% of farmers joined the joint sales, which was
higher than the project target indicator (50%).

Joint sai!s participatioh in winter 21![8-19

T H DUC COOP.
' g HINH CODP.

=
# GIA COMPANY

4
= GREEN|FARM COMPANY
LU/ FARMER GROUP |
HA VI COOP
i }
Z M COMPANY
o c 0
THANH MER GROUP

JAPAN VIPINAM COMPANY
YEN PHU COOP.

CHIEN THANG COOP.

NG NON COOP)

THINH COOP

HU
THO [HUNG YEN

DAI LOI COOP
NH PHUC COOP
UYNH HAI COOP
H TAN COOP
TOTAL

BINH |VINH PH

THAI
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7. Enhance joint sales management

all 4 groups improved the participation of joint sales compared with last year. Especially Ha Vy

cooperative drastically improved after participation of local government like commune PC and
district economic division.

b

TAN MINH DUCCO

DUCCHINH €og

YEN PHU COg
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7. Enhance joint sales management

Out of initial 7 target groups, Duc Chinh cooperative sold biggest volume of vegetable (410ton),
though the smallest group was Japan Vietnam company (25ton). 7 groups in total supplied more
than 1,000ton of safe vegetable in winter 2018-19. However, target groups could achieve only
50% of original plan as 2,000ton.

Out of new 13 target groups, Vinh Phuc cooperative sold the biggest volume of vegetable
(303ton) followed by Chien Thang cooperative (246ton). The smallest group was Cat Lai (Oton).

13 groups in total supplied more than 1,300ton of safe vegetable in winter 2018-19, and target
groups achieved 65% of original plan as 2,016ton.

gint Sales Plan and

esult i r lesPlan a filt in Volu 13 grou ‘

1,400,000 — — e 140% 500,000 Y. : 100%

kg

b e as0,000 T i i X E i 90%

400,000 - e - | 80%

- Y 4

/
600,008

cooperati
ve

50,000 - RS -m y . i 10%
% 5 < [ en | H 5 Vi h i L 4
n o Hud n
- Green Cat Lai Visa d nh
"M farm Coop | hang | Not Phue | o8

¥ gro Coop  coop Ylop O r Foop

coop

frne Phu'fho VinifPhue ) Binh
Yen

Hung Yen
120,195 37,470 o Plan
121812 25, Actual
101%

Hai Duong

Ha Nam

180,800 38,649 137|182 55,080 64,000
01,050 24,386 120040 O
Achieved 63% 0%

301,250 137,651 | 55,970 | 210,471 278,195 447,179 55,054
37,51} 246334 46857 B3,395 170,170 1
, 82%  3a% o 81%

54,400
48,880
90%

303,330 32,05
68%
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8. Cultivation methods to improve quality and safety

* The project team demonstrated 4 types of cultivation methods as the most important methods
to improve quality and safety.

2) New variety seeds
Heat tolerance, Disease tolerance

1) Soil improvement
Composting method

8. Cultivation methods to improve quality and safety

1) Soil improvement by composting

« After the demonstrations, the project team supported 184 farmers who were interested in trial of
composting and produced 388m3 of compost with minimum material support. Besides that, 8
farmers including 5 companies also started to produce 204m3 without project support. Up to now,
the total production of compost is 618m3.

*  The production cost of compost introduced by project is cheaper than the compost in local

market.

Comparison of production cost of Introduced composting
method and market price of compost and other products

Production cost/ Market price

VND/kg | VND/m? VND/sa0

Products

Compost

introduced by 1,804 1,082,400 526,573 100%
Project

SR 3000 1,800,000 875,676 166%
market (min)**

SOULREUCEN 7 000 4,200,000 2,043,243 388%
market (max)*

frecnaunsi - 400,000 194,595 37%
local market

Eaw/piEElnE 500,000 243,243 46%

local market

NUMBER OF
PARTICIPANTS

AMOUNT OF
COMPOST (M

WIBNER 2018-19

Remark: Weight of compost and other materials is calculated as
600kg/m?3. Compost and other materials ar46%e estimated to apply
10m? for 740m? of field.

* Compost introduced by project = 100%
** Interview data with local people

PARTICIPANTS
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8. Cultivation methods to improve quality and safety

2) New Variety Seeds
* The project team received 15 varieties seeds from three Japanese companies. These varieties
were carefully selected as having specific characters such as heat tolerance and/or disease
tolerance, which were requested from target groups.
* According to the trial result, three varieties were selected as the high potential variety seeds for
dissemination.
Company Recommen-
dation
Cauliflower Futaba seed 1 Second high
7l Cabbage Futaba seed 16 g High

Chinese cabbage Futaba seed 1 Second high
Chinese cabbage Futaba seed 1 High
Chinese cabbage Futaba seed 1 Second high
B cabbage Yamato Noen 1

Cabbage Yamato Noen 1

BN cabbage Yamato Noen 1

N Melon Yamato Noen 1

Melon Yamato Noen 1

Melon Yamato Noen 1

Broccoli Sakata seed pt 1 High
Komatsuna Sakata seed 1 1 Second high
Green onion Sakata seed 1 Second high
Carrot Sakata seed 1

B Total B G S

Feature 1 Heat tolerance in early season

Feature 2 Heat tolerance in late season

Feature 3 Disease tolerance

Feature 4 Taste 41
Feature 5 New product for Japanese market

8. Cultivation methods to improve quality and safety

3) New seedling method

* |n 2017, only 18 farmers received a training, but 72 farmers received it in winter 2018-19.

e After the demonstrations 38 farmers including 4 companies have started seedling production,
total capacity of production is 187,000 seedlings.

seedlings
50,000

200,000 Number of P 120

<o

WINTER 2017-18

Conventional

42




8. Cultivation methods to improve quality and safety

4) New agricultural materials (Non woven textile)
* Yield: Three leafy vegetables had a significant difference between with NWT and without NWT.
Maximum yield gap was 28% for amaranth, 31% for green mustard and 54% for choy sum

Evaludion on Yield
(Withdut NWT=100)

TUNNEL

DIRECT COVER '§

DIRECT COVER
DIRECT COVER {00

Direct cover Tunnel Without NWT

>
Z
>
=
=
=z
=1
e
=
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8. Cultivation methods to improve quality and safety

4) New agricultural materials (Non woven textile)

* Appearance: There was a significant difference for choy sum and green mustard between with
NWT and without NWT. For choy sum, 96.7% of plants without NWT were damaged by flea
beetles but only 5.8% (direct cove) and 7.1% (tunnel) of plants with NWT were damaged by
them.

* Safety (reduce insecticide): The field without NWT required insecticide 2 - 3.8 times in average,
but it was not required to apply in the field with NWT.

0
WITHOUT N¥
DIRECT COVER
DIRECT COVER
DIRECT COVER

GREENMUSTARD | AMARANTH (N#1)

DIRECT COVE

BROCCRLI (N=2)

[o}
e,
o
=<
v




Detailed contents of trial activity

Marketing activities

Identification of potential buyers 5. Examination of collection and
delivery method

f—

. Market survey and analysis

Monitoring of collection and

. Training on Marketing delivery
- Initial check and random check

- Feedback from buyers

N

3. Developing marketing tools
. Erodutlzerf;laroﬂle Mezoroekai (face to face meeting
- Logo/ leaflet of stakeholders)
- Package label
Review and planning of next season
4. Matching with buyers

One-to-one matching

Matching event

Assisting in making contract Monitoring of trial activity

45

1. Market survey and analysis
| Category | Hanoi [HungYen |HaiDuong | Hanam | Total |
5

Collector 8 0 5 18
Agro processing company 5 2 6 Z 15
Wholesaler 2 10 0 5 17
ggrsntggaaynt ospital/ catering 7 8 4 6 22
AN e 5 6O

w 2 o u ow

Viarket survey to
various categories of

et

§ i ~ Processing
Q companies for
export

Safe vegetable

shops
Individual

s a8 ls
.
Kcoilectors s M
ki R
Identify potential buyers

Canteen of small

and big sc-ale’/

)

46
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2. Training on Marketing

* The project team conducted 2 TOT Marketing in Hanoi city and invited PPMUs of pilot and semi
pilot provinces.
» 13 TOF Marketing were organized by PPMU in pilot provinces and semi-pilot provinces.

Training No. of trainings No. of Gow. No. of farmers Total
staff parﬂc:pants

TOT Marketing

(conducted in Hanoi)

TOF Marketing 13 69 268 337
(4 trainings was jointly
with Basic GAP training)

15 110 al3 423

3. Developing marketing tools

* Inorder to make the marketing activities of TGs more effective, the Project team assisted them
in preparing the various marketing tools.

* Those tools are used to provide information of the group, its production and products to buyers
and other stakeholders.

5 Toels UGS ipiiiosel L L

Cinng ibi 3n wiakt the Jog i 1nkn

. . I .t By ua ek e 0l GAP
; I
Producer Provide stakeholders detailed ] i HOP TAC XA

profile information of TG required for e S Bi TAN MINH BUrC

. : stating trading | E e
Logo Symbolize the identity of the E 0 i
group " —

== Introduce the name and e
N wd ma.:f:p\.. f:;-'.’s:‘.mw HTX DICH Vi) HOND NGHIEP
contact of the group R S AR O KA TEN P

Sign board Introduce the group at the B i o
: office or production site or
provide direction to the
office/farm to visitors.
Introduce the overview of
producer group visually with
photos and story

e B Provide information of
producer, product and
traceability




4. Matching with Buyers

1) One to one matching

* 53 one-to-one matching were organized by the end of September 2018 for 7 TGs and 124 were
organized after September 2018 for 20 TGs. In total, 177 matchings were organized.

* Asthe project progresses, TGs as well as PPMU becomes more familiar with matching. Some
TGs become famous since they appeared on TV or newspapers. Consequently, there were more

cases where buyers approached to TGs directly.

* Success rate of matching varies among TGs depending on the variety and volume of vegetables
available, the demand of buyers at the timing of matching and the capacity of TG leaders to

communicate and negotiate with buyers.

No. of one to
one matchings

Training

Before Sep 2018 (for
initial 7 target groups)
After Sep 2018 (for 20
target groups)

Total

Actual linkage

made by one to | without one to

Trading linkage | Total linkages

4. Matching with Buyers

2) Matching event

| Forum |
First forum
12 August

Concept
Dialogue with buyers
<Program>
» Seminar
»  World Café
> Display and matching

2017

SO L LRGT G Role of buyers

25 December R4¥{el{F]11bd

2017 » Seminar on ‘role of buyers in safe
vegetable business’

» Dialogue between producers and buyers

» Display and matching

Trading safe vegetable in Hanoi

Co-hosted by HPA, Women Union, Labor

Union, Urban Economic newspaper, and JICA

project

<Program>

Seminar

Panel discussion

Matching

Display

Third forum
12 September
2018

NN

Focused on matching
<Program>
»  Display and matching

Fourth forum
11 December
2018

® Around 200 participants consisting of
government, buyers and producers.

® Participants liked World Café. There was a lot
of useful discussion. But its operation was not
effective.

® Around 100 participants but more producers
than buyers.

® TG did make linkages with buyers during
dialogue session

® Around 300 participants consisting of
government, producers, buyers, agriculture
material companies and consumers.

® As many buyers (69) participated, the chance
of matching was high.

e

N
There was enough time for producers and buyers to
discuss and negotiate.

MK

2~



5. Examination of collection and delivery method

1) Monitoring of collection and delivery

In physical monitoring, control points of each step after harvest were examined by using
the check sheet. The check sheet contains instructions for producers or workers to
follow when they handle harvest in order to avoid risk of contaminations as well as to
maintain quality and traceability. Monitoring was conducted for 18 target groups except
for 2 groups in Phu Tho province.

51

5. Examination of collection and delivery method

* The Project team introduced three steps of activities to realize buyers’ requirement:
*  Mezoroekai to agree on the criteria and conditions for collection and delivery activities at

the beginning of season,
« Monitoring of collection and delivery to check if the criteria and conditions agreed at the

mezoroekai are met,
* Review and planning of next season at the end of season.

e

201718 | 201819

1l 15
8 13
19 28

Have dry scars but large

ik __..J 52




5. Examination of collection and delivery method

Mezoroekai
* Producers and buyers who participated in Mezoroekai generally found it useful and effective.
* However, 13 groups have not been able to organize mezoroekai so far. The reasons not
organizing the mezoroekai were either one of the following:
* Buyers do not require high quality standard and thus are not interested in organizing.
* Buyers have their own system to check the quality standard and thus no need to organize.
* Some buyers even do not have enough staff and time to attend Mezoroekai which is held
at target group.
* Since the target group does not have any buyer for joint sales, it could not organize.

Feedback from buyers

* Feedback related to usage of pesticide include using illegal pesticide, detection of pesticide
residue and mixing of unsafe vegetables. Solving the issue related to pesticide requires good
internal control of TG. Unless TGs do not have proper system to check and manage pesticide
usage, the same problem happens again.

* Feedback related to delivery include delay of delivery and unsatisfied quantity of supply.

* Feedback on low quality is mostly related to insufficient pre processing such as lack of uniformity,
mixing of products which do not satisfy sorting criteria. Holding mezoroekai, continuous training
of workers who carry out preprocessing activities and regular monitoring can reduce the chance
of such feedback.

* Feedback is very useful to identify bottlenecks in supply-chain. Solving problems based on the
feedback can improve supply chain very effectively.

* Itis important for each TG to record and review feedback to reflect their plan and operation.
There is no such mechanism established yet.

53

4. Communication activities

Output 3 Communication

54




Consumer Survey — Hypothesis & Objective

START Stage A e Don’t do much
(Now 80%)
e Personal judgement
e Don’t trust certificate.
e Trust certificate, but don't
know where to shop
* Buy safe vegetable, but
. GOAL | Sometime compromise
(NOWS%) & \ e Buy safe vegetable regularly
What we found:
@ Older consumers tend to stay at Stage A & B, and younger ones tend to move towards
Stage E&F
@ When they become interested in safe vegetables, they use internet to look for
information (stores, producers and certification).
(3 For everybody, across different stages, “health concern for children” triggers purchase

of safe vegetables

fie =
A7kt
b g:!,@:i

Activity Plan Overview
fi- !!‘

I ¥n

Awareness & Education
Target: Mass

Activity: School Education
+ Contest (for exposure)

Youth
(Under 22)

Theme:

* Importance of food safety

* Understanding safe
vegetable’s journey

Younger * How to select safe vegetable |

(22 ~50) Materials:

* Educational leaflet

-» Share with grass root activities

- Feature online information source
* Visual material by students

—> Share with producers & traders

w il
L

( Target: Older
Activity: Leaflet

Older
(Over 50)

Theme: Same as above
Share above information to
disseminate through leaflet &

training

Trust Building

Target: Producer
& Trade

Activity: F2F
issemination

heme:

Safe vegetable

production

process

* Safe vegetable
and certificate

* How consumers

want safe

vegetable

o =

aterials:

* Visual

* Leaflet

- From school
activities

Target: Youth + Younger

Trust + Access Info

Activity: Online Platform { Activity: In-
Store Promo

Theme:

* Shop directory Theme:

» Certificate information * Certificate
{producer certificate, * Production
package info, retailer process
certificate) * Safe

* Producer information I vegetable’s

journey
Materials:
* In-store

display

i e A it e i e e e s e e ko s AP
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1-a. School Education Activities:

A
E i v F W \i.\m Al NGQ,]EN i\-« f’\ s 2017: Selected 30 primary schools
p ‘ il from Thanh Xuan (5), Ha Dong (5),
VINH PHUC o 7 “.‘%’b and other 10 urban districts (2 schools
' ) each)
BAC GIANG * 2018: Selected 6 high schools from 12

urban districts

1-b. Leaflet distribution: 12 urban districts
Ba Pinh / Hoan Kiém / Béng Pa
Thanh Xudn / Céu Gidy / Hoang Mai
Hai Ba Trung / Téy H6 / Quén Hodng Mai
Ha Dong/ Nam Tu Liem/ Bac Tu Liem

21"

1-c. Poster/ Slide show production

Poster, 2017: Thanh Xuan & Ha Dong (5
schools each) x 3 best drawings= 30
drawings finalists for the Festival
Slide show, 2018: Selected 6 high schools
from 12 urban districts

; _~ HOA BINH
LEGEND \
] District and town center

2048

3. Elderly Dissemination by Women’s Union

. Proviacial boisdesy All districts OUTSIDE 9 urban districts
District boundary + Pilot & Semi-Pilot regions
River, lake

pep Railway

5. Producers / Trade Motivation Session

BIE;.};.."“ﬁL"“’ Leaflet distribution through PPMU or on
I e Dirict TOT and TOF trainings

E";C:"E“ g': mﬁ‘.’.‘:. m o \ & o] Poster distribution to target groups,

> :. :'::.., 7. Thank Xusn e AW (’ commune centers, primary schools in

pilot and semi-pilot provinces, etc.

School Education 2017 - Leaflet

Educational leaflets have been distributed to all Grade 4 students in
194 schools in 12 urban districts in Hanoi City: Total 52,514 units.

bl bl el “How to select safe vegetables”

e, Veguitie Seler o 3 queion below b . Yonu P 13 e

ol Lo L B L T e e Entertaining quiz & maze game
o yi 1 308 P vl ke A"-' ::‘;;,;tw‘:-‘-mhm;

e b anl wfe coprsatan b g flos

In gour opinion, this ia What do Smarl moma say?
Sight 0‘“-1 Fove cormmen fm

Tha e ik Ras rompetistis maevls Bitng 0 U

Testimonials of Moms who buy safe vegetable B

-

Influence mothers through children - - ™ T e

P S— o play 00




School Education 2017 — In-Class Program

In-class program has been conducted at 30 schools in 12 urban
districts in Hanoi City. Total 10,350 Grade 4 students participated.

School teachers teach leaflet contents in class.

Students & Moms complete homework together.

i. Students teach Moms how to select safe vegetable.

ii. Students and Moms write Commitment Paper and
sign together

S& NN & PINT Ha Mg / SCA: Chueng 1inh Glde duc Wb truimg vit T v Hau An 1odn|

Commitment Paper

Trwang Kndi: Lép:

Thin girf cic em hoe sinh,

By gidr cic e b 0¥ thinh gidn viin dia Cwrong 1inh "Lim 130 € LUz chan Rau Antednt
fivdre 1 Cic em hiy huomg dlin Me cla mink vé ngi dung trén té ol

Budc 2 W clu Mg trd in 2 cdu b trong Gidy Cam kit

Burdrc 31 Em v Me hdy &l phn vio phdn suéi ciia Gify Cam kit

Burde 5: N tidy Cam ioft tha g0 vidn truse ngdy. . 2017. {2 ngdy s2u chuo|
wrink i 0 hoc).

Kinh pirt e4e M,

$au kbi tham gia trd chof 126 o ran va duge Gida vikn - Con cda minn cuny ¢p ot cd thémg ¢
v long ted 10 1 oy néi sau ddy.

{1} i dung chink e Me hos duge tr 531 hoe naty hadm nay.

B (1) What you learned _

MOt hng et Me 38 ths hibn ngay 1 ngly may, nhim dim blo téuding Rau an taan.

~ (2) How will you improve in —
safe vegetable consumption —_|

war Signed by student & Mom

School Education 2017 - Commitment Paper Results (n=5,116)

5,116 Commitment Paper submissions have been collected from

17 schools across 9 urban districts in Hanoi City.

m 2 open-answer questions were prompted.

Q1 : What was one key thing you learned from today’s lesson? S s el 3
Q2 : What is one thing you will do from tomorrow, to ensure

safe vegetable consumption?

m  On Commitment Paper after studying the leaflet:

A A TR NONG THOW Tilai FHO

MAAL BAN R A -"kh‘\«'.mmlu.lu‘lnnl.\lNM'l h
Phigu théng tin cho phu huyn
IneR,

kg [o28

Thin gin tac em ho< siok,

thish gas v i
iy huiirng ah i i B v PV

Kinh it cdc b phus huynh,

10 v Wy 000 N8 g o g

1. 61% wrote at least one key learning points around 4t g ok e 4 i

how to distinguish safe vegetable

2. 81% would change their behavior around safe

vegetable purchasing points, while only 1.2% would
still buy vegetable from familiar person of close

m Based on the number of answers on Paper, proactive
engagement has been observed: Especially the schools
scored above average can be selected for future educational

program planning. (Slide 19)

2] MO P ung el e vi P Qe b b e gy i iy

covgcos it "L 580 08 Ird hon raud 40 [ ’d
f i 100 trong, g it ¢ W o

e .
AN
G vi TEU Y RAL AN T

L ax. A Pl sl T8n ooy Mk, Xd .

RSN A ) N R R RN
bl crl. cac laal

Mdua & uil

00 18 pu foh.

iy fe

2] W It g e wh o Vs b T 1 1Y i, b dbem o v 1 g AU a6 todn?

e

-M...mm..«.-m...uﬁ-,.J“u-,._.meMNw‘.H.:‘
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wwumuwdmmammwernmmu...*,,mm“

e T oy ok :;‘;*,L‘.,,_L[_Cﬂ
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School Education 2017 — Commitment Paper Results (n=5,116)

Even through positive entertaining (not inducing fear) contents, three key contents have
been well learned: 1) importance of safe vegetable, 2) how to distinguish safe
vegetable, and 3) recognition of safe vegetable selling points.

Q1: Key contents learned

Know how to use safe vegetable to food

Importance of safe vegetable

Vegetables must have origin SN How to distinguish safe vegetable

Vegetables must be sold in selling points with food safety certificate Recognition of safe vegetable

selling points
Safety of vegetable is not evaluated by appearance of worm bites

Should buy vegetable in safe shops

Should use safe/clean vegetable

Know how to differentiate dirty and un-safe food
Identifying safe vegetable is very difficult

Basic knowledge on safe vegetable in general

Should not trust seller in term of vegetable safety

"Safe vegetable" ensures the safety for consumers

0.

(=]

% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

(% of respondents commented on each point)
61

School Education 2017 — Commitment Paper Results (n=5,116)

2/3 of Top 9 answers, which earned above 5% respondents, were related to safe
vegetable selling points.

Q2: Actions To Be Taken From Tomorrow

Recognition of safe vegetable

i selling points
Buy safe vegetable/ clean vegetable in shops |

Buy vegetable in place which has clear origin

Buy vegetable in supermarkets and certified shops

Buy vegetable in certified places

Grow vegetable by ourselves

Buy vegetable at place that is checked by the autorities
Will consume safe vegetable

Find safe/clean food selling points

Propagate relatives & acquaintances to use safe vegetable

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
(% of respondents commented on each point)

It has been confirmed that consumers’ first action after safe vegetable education is to
look for selling points, it is important to direct these consumers to HPA Website. 62




School Education 2017 Extracurricular — Safe Vegetable Poster
Festival

Under DOET, teachers initiated an entertaining ceremony event,
which enjoyed 600 participants; and Hanoi DARD helped with
media coverage.

Many visitors with children
* Traffic was heavy throughout 6 days.
* Good timing (Christmas to year end)
to attract public attention.

Promoters & Leaflet

* Pre-trained with anticipated Q&A.

» Additional training for more proactive
interaction with the elderly is suggested. ».




School Education 2018 - Leaflet

Educational leaflets have been distributed to all Grade 10 students
in 39 schools in 12 urban districts in Hanoi City: Total 24,986 units.

“A Journey of Safe Vegetables” - Entertaining quizzes with explanations in answer

Testimonials of Moms who buy safe vegetable: Influence mothers through children

School Education 2018 — In-Class Program

In-class program has been conducted at 6 schools in 12 urban

districts in Hanoi City. Total 3,891 Grade 10 students participated

at 85% response rate.

1. School teachers teach leaflet contents in class.

2. Students & Moms complete homework together.
i. Students teach Moms a journey of safe vegetable.
ii. Students and Moms write Commitment Paper and
sign together

S NN & FYNY Ha Né: / AZA: Chuong trinh Gulo dyc Nh trudmg vi Tibu thy Rau An toan|

Commitment Paper

g KnSi: L

TN iRl e ot hoc Sioh,

Bly gily cic e o trd thinh gido vién it churong trinh "L san 68 Ly chon Kau An tedn™)
Bue 1: Cac em hiy hudmg dlin Me cia minh v ndi dung trén 1 fot

By 2; Vo c3u M trd i1 2 chu héi trong Gidly Cam it

e 3; L vi Me Ry 1180 vie phBn cull cla Gidy Cam it

Buos 4:Nop Gy Cam kit cho gido wilntrude ngly: 2017 {2 ngv sau chuv|
arinh tyl MR hoc).

Kink girt cic Mg,

Sau khi thom gia trd chot trdn K7 1l vt AU Gidio vidn - Con el minh cung cip tit b thang tir
vt lang rd i 7 < hés sau @iy,

{13 W&t dung chinh cic Me hoc duge tir 3 hoc ngay hdm nay.

: (1) What you learned ot

(2) voat Adrg cic Me 38 thut hidn ngay b ngdy mal, nhim dim bio tidu dUng Rau an toan.

- (2) How will you improve in
B safe vegetable consumption

@

we Signed by student & Mom i

66
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School Education 2018 — Commitment Paper Results (n=3,308)

3,308 Commitment Paper submissions have been collected at a
very high 85% response rate: It is important to engage schools
which are under direct control of DOET, as this homework is
extremely important to engage mothers.

oy
wmmnrnnlmnmvwmm;mdwﬂmwna'lkww |
1 ok AN A Cht TRl GIAD DU TAL Nk TRLING VE TR Th RAL) A TOAN
m 2 open-answer questions were prompted. B

Thia i che am b soh,
by 55 che o 58 1 ket gldes i chom e M Uik cba R e ol | |
Bt :kmmmnhmwuxmmm;«w-mr-umwwa i

Q1 : What was one key thing you learned from N
today’s lesson?

e 4 Wb o thding t cho, g i e abifes I s 3048

Gt by tham g 10 rahe oatngdlantidugurent |
(8 i thbg te v ol Vgt 42 i o
[ (1100 s dong i gl W Bt BN Doc agiy b k)

Q2 : What is one thing you will do from
tomorrow, to ensure safe vegetable
consumption?

B Response rate was much higher in 2018 (85%) vs
2017 (50%)

67

School Education 2018 — Commitment Paper Results (n=3,308)

Overall, the program is contributing to enhance knowledge about
safe vegetables and to induce behavioral changes.

Q1. Key information learned, N = 3,308

49%

2018
program theme

28%

B Knowing a Process of growing safe vegetables
M Changing usage behaviors to using safe vegetables

Knowing how to identify safe vegetables
68




School Education 2018 — Commitment Paper Results (n=3,308)
As we compare results between 2017 (Grade 4) and 2018 (Grade

10), simple message through younger children may be passed to
mothers more effectively. (61% vs 49%)

Q1. Key information learned

2017 theme
61%
2018 theme
49%
38%
28%
24%
0%
Knowing a Process of Changing usage Knowing how to identify
growing safe vegetables behaviors to using safe safe vegetables

vegetables

2017, N=5,116 W 2018, N=3,308 &8

School Education 2018 — Commitment Paper Results (n=3,308)

As strategically intended, it is confirmed that the consumers’
behavioral change after learning about safe vegetables is to move
onto search for reliable stores: Shop directory can be promoted.

Q2. Future Actions, N=3,308

64%

33%

12%

W Buying vegetables at reliable stores
® Consuming safe/ clean vegetables
Growing safe vegetables by myself
70




School Education 2018 Extracurricular — Safe Vegetable Slideshow
Festival

Under DOET, teachers initiated an entertaining ceremony event,
which enjoyed approximately 1,000 participants; and Hanoi DARD
helped with all display materials, equipment, and VIP coordination.

71

School Education 2018 Post-Festival — Most LIKEd Award at AEON
MALL

ST S oo IR S, 0016 :
mmrremmm | Lroject FB Page

* Students were eagerly sharing slideshows and
mass dissemination was very effective.
* Rules to deter cheating must be reinforced.

Opening Ceremony

Earlier timing can be considered

= Weather was very bad.

* Students’ exam timing caused lack
of participation.

Award Ceremony

Additional award successfully created

continuous excitement.

= 530 live votes were gained during Exhibition

» 30 people including teachers and students attended.

* Hanoi DARD and AEON Mall tenants contributed as
prize sponsors




HPA Website — nongsanantoanhanoi.gov.vn
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Cho moyiha

You ara CONSUMER

Looking for a store to buy

safe vegetables

Looking up Information
about the certificate

Find information about the

e

manufacturer

Education on Certifications

If you are a MANUFACTURER

Locking for a store to sell
safe vegetables

Retailers Directory

o

if you are a BUSINESS

Looking for rellable reliable

vegetable manufacturer

Producers Directory
73

Cie bk e thdng thasd ndil i’

e )

. Ay coineg hdmh g
B taio 0w W i i ik

Tiét i didu bi mét

Bimdi 1

Sefl it
VAR 0 W NG gl o 54 AN g A wong.
o o e T hay dher

s 0 il pihun i v rihong boge sou 8 D s an

B mit o 2:
Sofl, bl ol ot
B ing s 6 thé khiing nét i nhung bioc cing o
thll phun Thude I st ngay rnude i dua rou 1 aic
300 bidn o md khiing i duge: hanh ding ey
eting & hudng nohitm wong 101 sie ke dn moe
ndo.

O b o o thill kihaing il &l rhung ol cing
Khéing il 16 hodn todn v b wéng rou md of iy
o qua it ngue e riom A dom vl bin. VI vy o
b P cing ihong il bl Auee rou o duge phun
thutc hay ihéng

e e}
Bung iy whe g b it il 14 Fs ke od s

Elderly Dissemination Program — Leaflet + Poster

The purpose is to educate the elderly with basic information and
induce interaction with (grand)children to engage them emotionally.
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Minor changes have been made: larger fonts, and wording

to match “grandmother”.
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Dissemination Program — Women'’s Union

As the membership is very large, 2 types of leaflets for 2 different
targets can be utilized for Women’s Union programs.

The Elderly: Through events

1. Disseminate with elderly leaflet at events

2. Have the audience bring the leaflet home to play with
children/grandchildren

3. Have them submit Commitment Paper
(Or have them write Commitment Paper at the event.)

Mothers: Through Mother & Children magazine

* Distribute school leaflet together with Mother &
Children magazines.

* Feature introduction of HPA website in Mother &
Children magazines.
https://nongsanantoanhanoi.gov.vn

5. Expenditures
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1. Expenditures (July 2016 - May 2019)

Upgrading of harvesting and pre-processing tools, equipment and facilities
Construction and material support for greenhouse/ net house

e No. of target| Expenditure by
groups JICA

Tools and equipment for harvesting in the field
Tools and equipment in pre-processing area
Upgrade infrastructure of pre-processing house

Upgrade infrastructure of warehouse

u 2 W N
S B 00

Construction of greenhouse/ net house

71,845,000
321,065,000
733,921,000
143,216,000
291,266,000

1,561,313,000
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2. Expenditures (June 2019 - July 2021)

Direct costs on trial and communication activities, excluding allowance and

transportation costs to be borne by JICA consultant team.

PPMUs are expected to bear the costs for TOF training, provincial safe vegetable

business forum, and field allowance and transportation cost for field officers in charge.

: ; Expenditure by
S S 0 S

--——
1 Soil and water laboratory test 1,327,000 42,464,000
2 Exposure visit among target groups 6 10,000,000 60,000,000
3 Upg'rading of pre processing facility and 8 150,000,000 1,200,000,000
equipment
4 Pesticide residue check (quick test) 98 800,000 78,400,000
5 Pesticide residue check (laboratory test) 80 5,618,000 449,440,000
6 Cultivation method for safe vegetable 38,000,000 760,000,000
--_—
1 Sales promotion events 263,000,000
2 Sale promotion material 23,530,000 470,600,000
--——
1 School education program material 494,000,000
2 School education program event 1 250,000,000
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3. Expenditures for Action Plan to be prepared by PPMU
::;m

Confirmation of safety of production area
Allowance for field officers and laboratory test fee

Soil and water sampling and test 2 (1,320,000/sample)
Issue of certificate of safe production area by DARD 1 Certificate issuing fee
2 Trainings for basic GAP
TOF for basic GAP 1 Venue, transportation, allowance for the participants
TOF Follow-up training 1 Venue, transportation, allowance for the participants
% Venue, coffee break, lunch, allowance for the
Exposure visit among target groups 1

participants, lecturer fee, materials
3 On field instruction for Basic GAP
Field Instruction of application of basic GAP (record keeping

Sl chen i aeicaton) Every week Allowance for field officers

Internal meeting Every month Allowance for field officers

Internal audit 2 Allowance for field officers
4 Upgrading conditions to ensure food hygiene and safety

Technical assessment for upgrading conditions Allowance for field officers

Upgrading of facilities and equipment 1 ngfgggf;g;;::;:;')htles At eyuiprIERE
5 External inspection and auditing

Technical assessment for safety conditions 1 Allowance for field officers

Test kit materials (1,600,000/group, including a test

Pesticide resldye check (quicictest) L tool set and test reagent for 10 samples/pack)
Pesticide residue check (laboratory test) 2 Laboratory test (5,600,000/sample)
6 Cultivation planning based on market demand
Formulation of Safe Crop Production Group 1 Allowance for field officers
Preparation of production planning 1 Allowance for field officers
7 Enhancing joint sales management
Establishment of joint sales system 1 Allowance for field officers
Field instruction for joint sales 1 Allowance for field officers
8 Cultivation method for Safe Vegetable 1 Material cost for Demonstration farm

3. Expenditures for Action Plan to be prepared by PPMU

Marketing
m—_m
Training on marketing
TOF marketing 1  Venue, transportation, allowance for the participants
2 Developing marketing tools
Bevelopingenarketingiools 1 Designing and printing of leaflet, banner, business card,
logo of target group

3 Matching with buyers

One-to-one matching for each TG 5  Allowance for field officers
A ; : : Venue, banner, coffee break, allowance for the
Provincial safe vegetable business forum in each province 1 N
participants
Trade fair in each province 1  Booth, table, banner, materials, allowance
5 Examination of collection and delivery method
Initial check of collection and delivery by PPMU and TG 1 Allowance of field officers
Random check by PPMU 1  Allowance of field officers
Review meeting for each TG 1 Allowance of field officers
TOF on marketing action plan in each province 1  Venue, transportation, allowance for the participants
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Thank you for your kind attention
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