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MOETE
Mini Tokkatsu

MT
ODA
OVI
PAT
PDM
PMU
RD
R&D
TCP
Tokkatsu

Tokkatsu+

TTCS
TO
WCE

Abbreviations and Acronyms

Academic Year

Center for Curriculum and Instructional Materials Development

Education 2.0 (nick name of the new education system)
Egypt-Japan Education Partnership

Egyptian Japanese School

General Authority for Educational buildings

Intended Learning Outcomes

Japan International Cooperation Agency

Joint Committee (of the TTCS below)

JICA Project Team

Kindergarten

Learning Management System

Ministry of Education and Technical Education

Nick name of the essential menu of the Whole Child Education model

introduced in the Egypt’s new curriculum

Master Trainer (This term was used until 2018/19)*
Official Development Assistance

Objectively Verifiable Indicators

Professional Academy for Teachers

Project Design Matrix

Project Management Unit

Record of Discussion

Research and Development

Technical Cooperation Project

A general nickname of Whole Child Education model implemented in Egypt
which was named after the abbreviated form of “Tokubetsu Katsudo
(“special activities” implemented in Japanese schools under the Japanese

curriculum).”

Nickname of Whole Child Education model for Egypt implemented

especially in EJS
Tokkatsu Training and Certifying System

Tokkatsu Officers (This term has been used from 2018/19)

Whole Child Education

1

“Master Trainer” was renamed as “Tokkatsu Officer” during 2018/19 school year. This report uses Tokkatsu Officer

or its abbreviation TO unless there is a specific reason for using Master Trainer or its abbreviation MT.
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Executive Summary

The Project for Creating Environment for Quality Learning is a JICA Technical Cooperation
Project initiative based on the agreement between the Ministry of Education and Technical
Education Egypt and Japan International Cooperation Agency which was specified on a Record
of Discussion dated 1st November 2016. The project purpose set in the most recent version of
Project Design Matrix (PDM) is “The Whole Child Education (Tokkatsu+) model is in operation
at selected schools.”

The project period was originally four years from February 2017 to February 2021, which was
extended for seven months until September 2021 to span the entire school year of 2020/21. The
Project's interventions were largely focused on the capacity development of Tokkatsu Officers as
a local trainer for WCE model (Tokkatasu+), and school teachers which would total
approximately 1,400 people. 55 schools directly benefited from the Project, with approximately
13,000 students. Approximately 500 teachers from the neighboring schools of the schools
involved participated in lesson study workshops.

The Project achieved most of the outputs set forth on the PDM except output 3 related to existing
schools due to the COVID-19 pandemic and the subsequent school closures nationwide.
Therefore, only a limited kind of dissemination mechanism was tested in the Project. In addition,
two activities of output 4 (Tokkatsu Training and Certifying System Pilot Project) are still ongoing
at the time of this report.

The Project faced several challenges such as resignations of key positions, staff shortages, and
financial difficulty especially in the early stages of the Project. In addition, COVID-19 forced
schools practicing WCE model (Tokkatsu+) to pause operations three times when Egypt had
spikes of COVID-19 infections toward the end of the project period.

This report summarizes that out of six DAC evaluation criteria four are very high, one mixed (i.e.
some high and some unforeseen), and one not very high. The one judged not very high was largely
due to the effects of COVID-19, a sort of force majeure that was out of the Project’s direct control.

Lessons learned in the Project is that WCE model activities can generate positive changes at
schools once it is practiced. Such changes have been observed not only EJS but also Pilot/Pioneer
Schools which are regular public schools. From this evidence, it is highly probable that WCE
model activities could generate similar impact to the rest of the schools nationwide, if proper
training programs are provided and information sharing is arranged.

There is reasonable level of prospect for attaining overall goals after the project with the following
reasons. 1) A ministerial decree is already set specifying the key actors in the dissemination of
WCE model not limited to EJS, Pilot/Pioneer Schools, and Existing School, but also to all public
schools nationwide. 2) MOETE agreed with JICA for the next project that targets the number of
schools set in the Dissemination Strategy, whose primary objective is public schools nationwide.
3) MOETE maintains the direction for introducing Tokkatsu in EDU2.0 new curriculum until at
least higher grades in primary school education stage. 4) The baseline and endline study results
shows that public school teachers have not been properly introduced to Tokkatsu, and
subsequently have not put the activity in practice. On the other hand, teachers of EJS did receive
proper training and thus showed good level of practicing the activities. This tells that there is a
possibility of having public school teachers to practice WCE model once they are properly trained.

vi
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1. Basic Information of the Project

1.1 Country
Egypt

1.2 Title of the Project
The Project for Creating Environment for Quality Learning

1.3 Duration of the Project (Planned and Actual)

Project has been extended for 7 months so that it covers the entire school year of 2020/21.

Planned:  February 2017 — February 2021
Actual: February 2017 — September 2021

1.4 Background (from Record of Discussions (R/D))

The following is a background mentioned in the Record of Discussion (R/D) dated 1% November
2016.

On February 2015, the advisor to the President of Egypt for National Security, Amb. Fayza
Aboulnaga, explained in a meeting at the JICA Egypt Office that President Abdel-Fattach
Al-Sisi has expressed his interest to utilize the Japanese educational approach (classroom
discussion, cleaning, school event, and ethical education as so forth) to improve pupil’s
sense of ethics, discipline and team work. Hence MOETE requested JICA’s technical
cooperation on August 2015.

There is another important agreement called the “Egypt-Japan Education Partnership?” made
between the two governments when the President of Egypt visited Japan on February 2017, which
mentions the intention of introducing the Japanese-style education in Egypt, especially
“Tokubetsu Katsudo (Tokkatsu)®.”

15 Overall Goal and Project Purpose (from Record of Discussions
(R/D))

Overall Goal

v.000:  Public schools in Egypt adopt the Whole Child Education (Tokkatsu+) model in
their practice.

v.001:  Public schools in Egypt adopt the Whole Child Education (Tokkartsu+) model in
their practice.

2 https://www.mofa.go.jp/files/000136269.pdf

3 Tokkatsu refers to a range of educational activities aimed at students” holistic and balanced development of life skills
and character. Tokkatsu is specially designed to foster students’ attitudes and social skills which will be vital for fully
participating in society when they grow up. In Tokkatsu, the school and classrooms are considered as “small societies”
in which students are expected to learn how to be an active and responsible member of society through a range of group
activities carried out in day-to-day real school life settings. Tokkatsu is aimed at providing learning-by-doing
experiences for students to develop non-cognitive skills and capacities for individual and collective decision making,
problem-solving, communication and relationship building skills as well as self-motivation and self-discipline.
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Project Purpose

v.000:  The Whole Child Education (Tokkatsu+) model is in operation at selected target
schools.
v.001:  The Whole Child Education (Tokkatsu+) model is in operation at selected schools.

1.6 Implementing Agency
Ministry of Education and Technical Education (MOETE)

1.7 Beneficiaries

The following direct and indirect beneficiaries were expected at the time of project formulation
in 2016.

Direct beneficiaries: - Ministry of Education and Technical Education

- Central Administration for Kindergarten and Basic Education
(CAKBE)

Specialists for Mathematics and Arabic Education at MOETE
Project Coordinators

Idara (Abdeen, El Sayeda-Zeinab, EI Wayly, El Warak, Banha)
Pilot Schools (12)

Students at Pilot/Pioneer Schools* (Approx. 7,000)

- Teachers at Pilot/Pioneer Schools (Approx. 400)

- Target Schools (200)

- Students at Target Schools (not specified)

- Teachers at Target Schools (not specified)

Indirect beneficiaries: - Schools selected by MOETE for dissemination (not specified)

The Project’s interventions have occurred largely on the following beneficiaries.

Direct beneficiaries: - Tokkatsu Officers (77)

Pilot Schools (12)

Students at Pilot/Pioneer Schools (approx. 5,300)

- Teachers at Pilot/Pioneer Schools (approx. 120)

- EJS (43) as part of “Target Schools” mentioned above
- Students at EJS (approx. 7,900)

- Teachers at EJS (approx. 1,200)

- Teachers from neighboring schools participated in lesson study
workshops at EJS (approx. 500)

4 By the time Egyptian Japanese Schools were launched in 2018 (EDU2.0 with a 45-minute tokkatsu period per week),
PMU decided to call the Pilot Schools as “Pioneer Schools”. It was because the pilot period of tokkatsu trial at a small
number of schools was over, and the scale-up period would be starting. Those 12 schools were at the frontline of the
scale-up, so they were re-named as “Pioneer Schools.” Hence, unless there is a specific reason, this report uses
“Pilot/Pioneer School” for this category of school.
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2. Results of the Project

2.1 Results of the Project

2.1.1  Overview of the Inputs from Japanese side

The overview of the inputs from the Japanese side is shown in the table below. See appendix 1

for detail.

Table 2-1: Outline of the Inputs from Japanese Side

Japanese experts:

Total number of experts: 16
(Long-term: 28.00MM)
(Short-term: 214.27MM)

<Long term expert>

<Short-term experts>

The Education Advisor for PMUL1l (Mr. Nakajima Motoe,
26/May/2019-30/Sep/2021)

Chief Advisor / Education Planning 1 (Dr. Kato Norio / Mr. Soma Takashi)

Deputy Chief Advisor / Education Planning 2 / School Management 3 (Mr.
Setoguchi Nobuhiro)

School Management 1 / Monitoring 3 (Mr. Tanaka Kiyofumi)

School Management 2 (Mr. Nagumo Tatsuya)

Whole Child Education (Tokkatsu+) 1 (Prof. Sugita Hiroshi)

Whole Child Education (Tokkatsu+) 2 (Mr. Saito Kenji)

Education Evaluation / Monitoring 1 (Ms. Watanabe Masami)

Education Evaluation / Monitoring 2 (Ms. Kikuchi Mihoko / Mr. Sato Koji)
School Facility and Equipment (Mr. Isono Tetsuo)

Early Childhood Education (Ms. Sekine Reiko)

Training Planning Management 1 (Mr. Togo Takahiro)

Project Coordinator / Training Planning Management 2 (Ms. Suzuki
Kanako / Ms. Kitabayashi Mayumi / Ms. Ohashi Yuki)

Training Planning Management 3 (Ms. Takagi Hiromi)
Education Policy / Dissemination (Ms. Kitadate Naoko)

Project Coordinator 2 / Training Planning Management 4 (Ms. Kishimoto
Saki)

Project national staff:

Project Coordinator

Program Officer (Guideline Development, Training, Monitoring)
Program Officer (Ealy Child Education)

Interpreter/Translator (English-Arabic)/Assistant Researcher
Interpreter/Translator (English-Arabic) /Project Staff (Training)
Project Staff (Monitoring)

Equipment: - Laptop PCs (5)

- All-in-one printer (1)

- Duplicator (1)

- Set of simultaneous interpretation transmitters and receivers (1)
Others -

Official Mission to Japan of His Excellency the Minister of Education and
Technical Education Egypt (H.E. Minister (1), Advisors (4), Total (5))

Participation in and observation of EJEP-HRDP training program (3)
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- Training in Japan (PMU (2), Master Trainer™ / Tokkatsu Officer®
(19+16+19=54), CCIMD (2), Faculty of Education (2), Total (60))

- Traveling allowance for Tokkatsu Officers (limited period only)
Note: *1) The term “Master Trainer” is used on this table as the first group of trainees who travelled to Japan as “Master
Trainers”

Source: Project Monitoring Sheets

2.1.2  Input by the Egyptian side
The input shown on the following table was provided by the Egyptian side.
Table 2-2: Outline of the Inputs from Egyptian Side

MOETE advisors, <Advisor/Supervisor to EJS Project>

experts, and PMU staff: | - advisor for the Minister for EJS Project

- Minister’s Assistant for National Projects and Supervisor of EJS Project
- Minister’s Assistant for Financial and Administrative Affairs

- Minister’s Advisor for Strategic Affairs

- Minister's Advisor

<PMU>

- Acting Deputy Manager

- PMU Director

- Training Officer

- IT Officer

- Planning Officer

- Follow up and Activity Officer
- Basic Education Officer

- Kindergarten Officer

- Administrative Officer

- Financial officer

- Training and follow up officer for Tokkatsu
- Educational follow up officer

- Follow up and Monitoring officer
- Tokkatsu Team Leader

- Tokkatsu Expert 1

- Tokkatsu Expert 2

- Tokkatsu Expert 3

- Financial & Administration

- Financial Controller

- Legal Officer

- Janitor
- Interpreters
Local Trainers - Tokkatsu Officer (77) as of August 2021
Office: - 2-room office space at MOETE HDQs (Feb. 2017 ~ Apr. 2021)

- 2-room office space at Hadaek EI Quobba (May 2021 ~ present)
- Office Facilities and Furnitures

5 The term “Master Trainer” was originally used for the first group of trainees traveled to Japan. They were renamed
as “Tokkatsu Officer” during 2018/19 school year. This report uses Tokkatsu Officer or its abbreviation TO unless there
is a specific reason for using Master Trainer or its abbreviation MT.
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Utilities: - Water, Electricity, Internet, Maintenance, etc.
Others: - Trainings: Operation cost for training programs
- EJS: Construction fee and operation cost

Source: Project Monitorng Sheets

2.2 Activities
2.2.1 Output1

Activity 1-1. Defining detail project activities, respective indicators and the
concept of the “Egyptian Japanese School” where WCE (Tokkatsu+) is
implemented

The Work Plan agreed on April 2017 proposed to form Working Groups for defining undecided
issues in the concept of the EJS. However, PMU in collaboration with JICA Project Team (JPT)
managed to achieve these tasks without forming such groups. A Project Document including a
concept of Egyptian Japanese School (EJS) was submitted to the EC1 and approved in June 2017.
The key concept is shown in the following figure and table.

Table 2-3: Key Concept of EJS

Element Summary
Philosophy Whole Child Education
Main Approaches 1. Tokkatsu (Basic Education Stage)

2. Learning through Playing (Kindergarten Stage)

3. Japanese style school management

In addition to the above, school culture and other educational practices
commonly seen in schools in Japan that are applicable in Egypt are referred
to as WCE model (Tokkatsu+).

Curriculum Egyptian Official Standard Curriculum with some additional features of
Japanese-style education such as Tokkatsu

Target Schools New Schools as demonstration schools of the WCE model (100)
Existing Public Schools for testing the model with scaling-up (100)

Future expansion Private schools in Egypt
Rest of the public schools in Egypt

Development phases ~2021: Develop WCE model for Basic Education Stage

Expand the model to 212 Target Schools
~2030: Scaling-up phase

Source: Project Document

In the process of preparation for the new education system (EDU2.0) which started from 2018/19,
PMU and JPT experts had a series of discussions with the MOETE Minister’s special advisors
for EDU2.0 and Center for Curriculum and Instructional Materials Development (CCIMD) in
preparation for the new curriculum. H. E. the Minister and his special advisors were invited to
Japan in February 2018 to observe how schools in Japan practice tokkatsu in daily school life. As
aresult, MOETE decided to allocate forty-five minutes a week in the EDU2.0 timetable for lower
primary schools for the essential activities of Tokkatsu (namely Classroom Discussion, Class
Instruction, and Daily Class Coordinator). Although these three activities were nicknamed “Mini
Tokkatsu” during the preparation, the term “Tokkatsu” has been used on the official timetable
instead. In addition, CCIMD, in collaboration with PMU and JPT, set the curriculum framework
and student assessment form of Tokkatsu for lower primary school levels. EDU2.0 was launched
with the three grades namely, KG 1, KG 2, and Grade 1 in 2018/19 and Tokkatsu was introduced
in the Grade 1 curriculum. As EDU2.0 progressed one grade a year, it was introduced to Grade 2
in 2019/20, and then Grade 3 in 2020/21.
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Day/Time 8:00- 8:45- 9:30- 10:15- 11:00- | 11:30- 12:15- 13:00- 13:45-
8:45 9:30 10:15 11:00 11:30 12:15 13:00 13:45 14:30
Sunday gggﬁ:ég (Arabic English Language Break mgfﬁ)evrfatics) Multi-disciplinary
Monday mz':ii:vrf:tics) Multi-disciplinary Break LWairrllglfa“;e)(Arabic Physical Education
Tuesday E\;I:gl?:;e)(Arabic Windows (Mathematics) |[Break ~ |English Language Egrlll;l?a\};)(Arabic
Wednesday (Multi-disciplinary |Tokkatsu 1(\1/i[:(}it1i)-linary Break E;irrll;il(l)av;se)(Arabic Multi-disciplinary
Thursday |Religion x;lgs:;e)mmbic Break Multi-disciplinary X/}:?}li:vrﬁatics)

**Window’ is the period designated for the study area of Arabic language and Mathematics in Multi-disciplinary subject
Source: MOETE

Figure 2-1: Timetable of EDU 2.0 (Grade 1 — Grade 3)

The following figure shows which elements of tokkatsu and other activities practiced in Japan are
introduced in “Tokkatsu+” and so called “Mini Tokkatsu” in Egypt.

Table 2-4: Tokkatsu+ and “Mini Tokkasu” in Egypt

Core Elements of
Catego_ryJof Wik Tokkatsu+ Tokkatsu “Mini
in Japan Tokkatsu”
Class activity Class Discussion (P)* Class Discussion (P)*
(1) To participate in creating Class Instruction (P)* Class Instruction (P)*
class and school life Class Coordinator (P)* Class Coordinator (P)*
(2) To adopt daily life and Cleaning*
study, self-development, Morning meeting/End of day meeting*
and health and safety Choosing tasks*
(3) To attain career
development and self--
fulfillment
Pupil council activities Considers at Grade 4 and above
School club activities Carefully examine the pros and cons of this activity in Egypt
School events Sports day (JV: but not been materialized due to COVID-19)
Small group learning*, Quiet study (P)*, Communication notebook*, Learning
though play (KG)*, Sand play (KG)*, Free play and planned play (KG), Staff
meeting*, Distribution of school duties*, School-based training (Lesson
study)*, Preparing next day lessons at school* Involvement of parents and
guardians*, One way on school corridor, Changing shoe for indoor and
outdoor, Eating lunch together, Washing hands, Brushing teeth, School
garden, Keeping animal, Field trip, Measuring height and weight, Health
check, Environment study (JV), Others

Note, P:Primary only, KG:Kindergarten only, *:Introduced by Teacher’s guide, JV: Introduced by JICA volunteers

There were two objectively verifiable indicators on the PDM that were not decided at the
beginning of the Project. When the PDM was revised in November 2020 for accommaodating the
extension of project period, the indicators were defined as shown on the following table.

At the time of the project design stage in 2015, it was expected that the practice of Tokkatsu and
other Japanese methods (Tokkatsu+) would be conducted at normal schools. Then, the idea of
creating special status schools came in, so that the Project Document (which was developed just
after TCP begun in 2017) had to accommodate EJS (100) in addition to normal schools (100).
Furthermore, MOETE had already started activities on their own initiative not only with Pre-Pilot
Schools (2), but also additional Pilot Schools (10) in 2016 prior to the TCP. Hence, there were
several types of schools that appeared on the Project Document, namely Pre-Pilot Schools, Pilot
Schools, EJS, and Existing Schools, in chronological order. The Project Document planned for 2,
10, 100, 100 schools for the respective types of school (total 212) for being engaged in the TCP.
However, the total number of schools were limited to 55 (2 Pre-Pilot School, 10 Pilot Schools,
and 43 EJS) due to several reasons. One reason is that the government of Egypt prioritized EJS
because of political pressure from the higher level. Second reason is COVID-19 hit Egypt in early
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2020 from which the plan to start engaging 100 normal schools (Existing Schools) were hindered.
By the time MOETE launched EDU2.0 in 2018 (in which Tokkatsu was taken in as one of
essential curriculum activities), PMU decided to rename Pre-Pilot and Pilot Schools as “Pioneer
Schools” as they ended the role of piloting Tokkatsu. Since then, the Pioneer schools received
very limited interventions from the TCP.

Table 2-5: Objectively Verifiable Indicators defined on the PDM ver.001

Objectively Verifiable Indicator on the PDM Objectively Verifiable Indicator on the PDM
ver.000 ver.001

2-3. XX% teachers in pilot schools™ and target | 2-2. 70% teachers in pioneer schools™, new and
schools become familiar with how to conduct existing schools become familiar with how to
lessons and activities based on the Whole conduct lessons and activities based on the
Child Education (Tokkatsu+). Whole Child Education (Tokkatsu+).

3-1. More than XX schools participate in the | 3-1. More than 35 schools participate in the
training programs in target schools training programs in target schools

Note *1: At the time of PDF v.000, the term “Pilot Schools” were used.
Note *2: The Pilot Schools were renamed to Pioneer Schools and PDM v.001 used the latter term.
Source: PDM

In the beginning, the Project used a cascade model of training for Pilot Schools (later called
Pioneer Schools®), where JPT experts trained Tokkatsu Officers (TO)’ (originally known as
“Master Trainers”) and TO trained representatives from schools, and then the representatives of
schools train the rest of teachers at their schools. When EJS was about to start in 2018, PMU
chose not to utilize the cascade model. All newly recruited teachers for EJS were called at the
training center at Mubarak Education City and JPT experts and TOs trained them directly. It was
for ensuring better quality in understanding Tokkatsu+. The Project promoted school-based
continuous professional development utilizing lesson studies through TO from the very early
stage of the Project.

Activity 1-2. Development of standards and assessment tools for the WCE
(Tokkatsu+) practice in Egypt

(1) Rubrics as a Standardized Assessment Tool

In order to assess Tokkatsu+ activities at EJS, a standardized monitoring tool was developed. The
tool, a set of "Rubrics", was first trialed at Pilot/Pioneer Schools in 2017/18 and then applied to
EJS from September 2018. The Rubrics consist of four parts; 1) Rubric for Classroom Discussion,
2) Rubric for Class Instruction by Teacher, 3) Rubric for other Tokkatsu activities, and 4) Rubric
for KG activities®. These Rubrics are designed to assess activities' progress and make TOs
(Tokkatsu Offices) identify ways to improve Tokkatsu activities at each EJS. The Rubrics for the
primary level shows five STEPs (STEP 1 for the lowest level to STEP 5 for the highest level).
The Rubrics for the KG level show four STEPs (STEP 1 for the lowest level to STEP 4 for the
highest level). TOs always start from the statement in "STEP 1" for each monitoring item when
they observe any activity. If the situation meets the statement of the Rubric, TOs move on to the
next statement. If the situation does not meet the criteria of a certain level, for example, "STEP
4", Then TOs decide that the level is "STEP 3".

6 By the time Egyptian Japanese Schools were launched in 2018, where EDU2.0 (45-minute tokkatsu period per week
in its new curriculum), PMU decided to call the Pilot Schools as “Pioneer Schools”. It was because the pilot period of
tokkatsu trial at a small number of schools was over, and scale-up period was next. Those 12 schools were at the front
of the scale-up, so they were re-named as “Pioneer Schools”

7 In the beginning of the Project the trainers were called as “Master Trainers”. They were later renamed as “Tokkatsu
Officers”. This report used Tokkattsu Officer or its abbreviation TO unless there is a specific reason for using Master
Trainer (MT).

8 Prior to the rubric for KG activities, a checklist with 17 criteria was developed for KG to see the situation of practicing
“Learning through Play” activities. The items on the checklist were integrated into the rubrics.
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The following table shows each item in the Rubrics. As you see on the table, there are more than
30 items and each item contains 5 STEPs. That sums up more than 150 descriptions in total on
the whole set of Rubrics. It is expected that EDU2.0 Supervisors will be engaged in the monitoring
work of Tokkatsu at normal public schools nationwide. However, EDU2.0 Supervisors have their
original work which is monitoring Discover® for the early grades. Considering the number of
schools nationwide (which is very large compared to the number of EJS) 150 descriptions should
be too much for EDU2.0 Supervisors. Reducing the number of items and STEPS may be necessary.

Table 2-6: Rubric ltems and Example Statements

Rubric Item | Highest Level Statement
1) Classroom Discussion
Purpose of classroom | Classroom discussion is conducted for students to develop an attitude to play a

discussion role in realizing better classroom life.
Selection of topics An appropriate topic is selected beforehand by students with guidance from the
teacher.

Teacher's facilitation | The teacher has a clear vision of the skills that he/she wants the students to
obtain through classroom discussion.

Student's interest and | Students can express their opinion, considering what is the best for the whole
communication skills | class, without imposing on other’s personal opinions.

for consensus

building

Student's capacity to | Students listen to other students' ideas, think about their pros and cons, and

listen to others for consider what is best for them and the whole class.

consensus building

How to make a Students gather the best opinion from everyone and reach a decision through

consensus consensus without using a majority vote.

Decision and Students made a realistic decision and agreed on how to realize it and who to

implementation plan | take part in by themselves, and they are engaged to work on it.

Implementation of Implementation is realized only by students, according to the objectives and

what they decided what they decided in the classroom discussion.

Reflection Reflection is conducted by thinking about all the processes from discussion to
implementation phases. Then, photos or comments by students on what they
had implemented are put on the wall of the classroom to visualize and feel their
accomplishments.

2) Class Instruction by Teachers

Purpose of class Class instruction is conducted for students to improve their everyday lives and

instruction by the set their own goals, and work on them.

teacher

Selection of topics Appropriate topics are listed in the annual plan. The teacher follows it. In

addition, the teacher chooses appropriate topics according to the students' needs
and conditions.

Teacher's facilitation | The teacher has a clear vision of the class instruction period beforehand and
facilitates appropriately.

Decision making and | The teacher gives encouragement and advice to each student so that they can

implementation try to work on their own goals.

3) Other Tokkatsu Activities

One-day class Students show good followership and support the one-day class coordinator.
coordinator

° A multidisciplinary study which was introduced to lower primary school stage instead of traditional subjects such as
mathematics, science, social studies, etc., in the education transformation in Egypt called Education 2.0 started in 2018.
It consists of four main themes namely, “Who Am 1?” “The World Around Me,” “How the World Works,” and
“Communication.” In one lesson, students may practice and apply skills related to mathematics, social studies, science
and the arts. Projects are used as a means of formative assessment and allow students to demonstrate skills and
knowledge across different content domains.
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Rubric Item

Highest Level Statement

Clean up time

Teachers and students feel attached to the school. They have a positive attitude
towards cleaning up the school by themselves and use the school facilities with
care and keep things clean and in order.

Ten minutes quiet

Students autonomously conduct self-study without the teacher's supervision.

study time

Capacity for school The school has the capacity to improve continuously by implementing the cycle
to improve of planning, implementing, monitoring, and evaluating each year. All the
continuously stakeholders (principal, representatives from teachers, parents, and community)

are involved.

Capacity for teachers
to improve
knowledge and skills

The effect of the training is measured for both teachers and students, and the
results of the training are reflected in the performance of the teachers and
students.

Capacity to develop a
mutually beneficial
relationship with
parents and
community

Collaboration between the community and school has progressed. School
contributes to the community in such ways as opening school libraries or
sharing what students learned at school.

Regular monitoring
of five areas of EJS
teacher standards on
class management

Results of regular monitoring of 5 areas of EJS teacher standards on class
management by the principal/vice principal are recorded for all the classes.
Improvement in class management is visible from the record.

Class management
by the class teacher

The teacher creates opportunities and groups where every student can make
his/her contributions utilizing their differences and characteristics.

Principal's
understanding on
Tokkatsu and
leadership to
implement it

The principal understands the educational significance of each activity in
Tokkatsu. He/She implements student-centered whole child education through
cooperation with all teachers.

4) KG Activities

Morning class The teacher organizes the morning class meeting for the children to have an
meeting overview of the day.

End of the day class During the end of the day class meeting, the teacher facilitates children to
meeting express their reflections of the day.

Safe and comfortable | Desks and chairs are arranged according to the children's activities, and the
classroom classroom is set considering their safety and ease of movement.

environment

Outdoor play and use | Children freely select what they want to do and play in the playground taking
of sandbox turns or making room for others. In addition, the teacher introduces activities

that require children to follow the rules or cooperate by utilizing the playground.

One-day class
coordinator

Children understand the role of the one-day class coordinator, take the initiative
and enjoy fulfilling tasks in turn.

Tidy up and cleaning

Children put things back after use, put rubbish in the rubbish bin, or use things
with care.

Role of assistant
teacher

The assistant teacher has a discussion with the main teacher on daily activities,
has a clear role, and interacts with children.

Use of A communication notebook is used as a common tool between the teacher and
Communication the parents to facilitate information such as how the children are doing and their
Notebook psychological and physical condition.

Learning through The teacher develops children's free play into activities which have some
Play educational objectives.

Respect to individual
child's presence

The teacher gives children their attention and tries to draw children's ability to
think or solve problems themselves through giving examples that are easy for
children to understand or asking questions.
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(2) Monitoring with Rubrics

To make TOs understand the Rubrics fully and make them apply for monitoring schools, JPT
experts developed a monitoring manual. They also conducted training for TOs annually with
feedback and reflection sessions.

With the Rubric assessment tool, TOs are able to monitor schools. Monitoring of Tokkatsu
activities has the following purposes.

o To monitor the progress and quality of Tokkatsu activities at each school

o To improve the quality of Tokkatsu activities and teachers' and students' skills to
practice Tokkatsu activities

e To collect the monitoring results so that the school, Idara, Mudirrya, Tokkatsu Officers,
and Project Management Unit (PMU) can grasp the progress of Tokkatsu activities at
each school

e To understand the need for further support to improve Tokkatsu activities at each school

At the end of the monitoring day, TOs advise how the principal, teachers, and students can
improve the activities based on the STEPs in the Rubrics. Thus, monitoring does not only mean
assessing the current situation, but also giving feedback and advice on improving Tokkatsu
activities.

PMU assigns a few TOs at each governorate that has EJS. The number of EJS at each governorate
varies from one to three. Each TO visits schools and conducts monitoring according to their
availability, because most TOs had dual responsibility until recently, where they had to carry on
their old duties in addition to the TO responsibilities. The average number of visits of TOs to EJS
was 5.9 times a semester between October 2019 and January 2020 prior to the COVID-19
pandemic. The most monitoring sessions for a EJS was 12 times, while the lowest number was
one time a semester in the same period. During the school closure due to the COVID-19 pandemic,
TOs provided teacher training programs either online or physically at school depending on the
situation.

(3) Feedback Session at School

After monitoring, TOs hold a feedback session to share with the principal and teachers the results
of the monitoring, i.e., which STEP they are based on the Rubrics and explain the TOs' assessment
reasons. TOs also give good comments and advice to them to improve each activity to the next
Rubric STEP. TOs conduct a feedback session focusing on the following.

e Focusing on the major challenge that significantly impacts Tokkatsu implementation of
the school and KG's learning through play implementation.

¢ Giving concrete examples based on the Rubrics so that the principal and teachers can
understand exactly what to do or what to change.

e Having an interactive discussion with the principal and teachers so that they can think
of the measures to take by themselves.

According to the data obtained through the reporting system mentioned below on approximately
350 cases, the average time that TOs spent for feedback sessions was 32 minutes. TOs have been
instructed in monitoring trainings that they should provide at least 30 minutes of feedback each
time they visit a school and conduct monitoring. Hence, it is fair to say that the intention of the
feedback session has been achieved in a quantitative aspect. The COVID-19 pandemic disrupted

10



The Project for Creating Environment for Quality Learning Project Completion Report

PMU members, JPT experts, and Japanese professors involved in TTCS, from visiting the schools
when TOs were conducting monitoring and feedback sessions, which could have gathered the
information in terms of quality.

(4) Reporting

In the beginning of the Project, reports were A - % O 45 4 89% § 13:02
made in the form of excel files being ,

submitted via e-mail. The project later @EJS LChlLs
developed a tool using one of the smartphone E]
applications. Each TO submits monitoring

results of all Rubric STEP figures to the EJS Monitoring Sheet

PMU through Epicollect5 (smartphone

application) every time monitoring is Session 6. Classroom Discussion:
conducted. Data sent from TOs via Please observe Classroom Discussion
smartphones is immediately stored in the class(es) and put STEP.

database of Epicollect5. By looking at that
database, the PMU can check the Rubric
values of each school. Epicollect5 can also
aggregate all the school data and see the
average Rubric value for each activity and
the variance of the Rubric STEPs. Therefore,
based on the monitoring data, the PMU can Figure 2-2: Epicollect5 Input Screen
grasp the schools' current situation, progress,

and needs, including KG. Based on this, the PMU can plan refresher training for TOs in the future.

Source: JICA Project Team

JPT experts are in the position to extract the data and analyze it and make a report at this stage,
while Research and Development Team (R&D) does look at it and draft solutions for improving
schools’ weak points. R&D provided training programs physically through local TOs or online
during the COVID-19 pandemic based on the results of the monitoring.

Activity 1-3. Development/revision of WCE (Tokkatsu+) practices introduction
guidelines and its training materials

The Project developed an Introduction Guidelines, covering three major elements of Japanese
style WCE, namely Tokkatsu, learning through play at KG, and school management and class
management that are commonly practiced in Japan. Later, the Introduction Guidelines were
transformed into a Handbook.

Table 2-7: Introduction Guidelines for WCE

Title Version Year
Tokkatsu+ Introduction Guidelines N/A 2017/18
Handbook for Tokkatsu Implementation under Education 2.0 N/A 2020/21
Folded leaflet using some information from the Handbook N/A 2021/22

11
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Source: JICA Project Team
Figure 2-3: Folded Leaflet of the Handbook

From the year 2018/19, these three elements, namely Tokkatsu, learning through play at KG, and
school management and class management, were made into three separated volumes.

In respect of the Tokkatsu Teacher's Guide, five different versions have been made in sequence
between 2017 and 2021 according to the developing stages of Tokkatsu implementation at target
schools. In each process, the guide was developed for use at EJS first, then respective parts for
use at public schools under the EDU2.0 National Curriculum were extracted from it. Some
supplemental explanations were provided in the Teacher’s Guide for EDU2.0 National
Curriculum, where necessary.

Version 1 provided detailed explanations of five Tokkatsu main activities, namely Classroom
Discussion, Class Instruction, Daily Coordinator, Morning/End of the day meeting, and Cleaning.

In Version 2, Morning Quiet Learning was included as an additional activity, while the amount
of explanation of each activity was reduced and simplified for the purpose of making it easier for
the readers to comprehend. On the other hand, this version offered a sample annual plan and
model teaching plan for each lesson period as an appendix, which was for Grade 1 under EDU2.0
at that time, for enhancing the effectiveness of the 45-minute Tokkatsu period. Thereafter, sample
annual plan and model teaching plans were always provided as an appendix for the progressing
grades of EDU2.0.

Version 3 introduced Chosen Task Activity, School Event, and Maintaining Personal Health and
Hygiene as additional Tokkatsu activities for EJS. While JPT’s draft manuscript offered only a
few minor revisions in this version, Center for Curriculum and Instructional Materials
Development (CCIMD) made major modifications to the draft manuscript just before printing.
As a result, the final printed book had some contents that were not appropriate and expressions
that were misleading unfortunately.

Therefore, JPT in cooperation with Research and Development Team (R&D) of PMU developed
Version 3-2, in which the inappropriate information in Version 3 mentioned above were rectified.

In Version 4, JPT and R&D has been drafting a new section that talks about the relationship

between Tokkatsu and other subjects and activities. A final review is currently underway between
JPT, R&D, and PMU

12
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Table 2-8: Teacher’s Guides (Tokkatsu)

Title Version Year

(Provided as a part of Introduction Guidelines originally) 1 2017/18
Teacher’s Guide of Tokkatsu Activities for EJS 2 2018/19
Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 2 2018/19
Teacher’s Guide of Tokkatsu Activities for EJS 3 2019/20
Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 3 2019/20
Teacher’s Guide of Tokkatsu Activities for EJS 3-2 2020/21
Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 3-2 2020/21
Teacher's Guide to Special Activities (Tokkatsu) 4 2021/22
Teacher's Guide to Special Activities (Tokkatsu Basic) applied in EDU2.0 4 2021/22
National Curriculum

Source: JICA Project Team

For KG, sample activities were reinforced in the KG part of the book and issued in a separate
volume.

Table 2-9: Teacher’s Guides (KG)

Title Version | Year
(Provided as a part of Introduction Guidelines originally) 1 2017/18
Teacher’s Guide of Japanese-style Education for Students’ Character Building 2.15 2018/19
(KG)
Teacher’s Guide: Play-based KG Life 3 2020/21
Teacher’s Guide: Play-based KG Life 4 2021/22
Source: JICA Project Team

Version 1 of the KG teacher’s guide was developed through observing KG classes from the
Pilot/Pioneer Schools. At the schools, there was little play time for children, not many tools for
painting, making, etc., few playgrounds were well maintained, and there were some teachers who
did not have qualifications for teaching KG. Therefore, the guide was made for describing the
general theory of children’s play and not many sample activities were provided in this version.

KG teacher’s guide version 2.15 reflected the realities of EJS that was newly established at the
time. There is an activity time for learning through play during the fourth period specially set for
EJS. A separate playground area was secured for KG students in EJS and a break time for children
to play was allocated in the timetable. The newly hired KG teachers were all qualified, in principle.
Hence, the description about early childhood education theory was kept to a minimum. The
activities of Japanese-style early childhood education to be introduced in EJS, such as morning
class meeting, end-of-the-day class meeting, one-day class coordinator, cleaning, packed lunch,
communication notebook, etc., as well as many samples of play were introduced.

JPT experts had more opportunities for visiting and training at EJS during developing version 3
of the guide, which allowed the team to accurately capture the demand from EJS. For this reason,
significant revisions were made from the previous version. Specifically, why the play is important
for young children and how the time of play for young children should be accommodated by the
KG teachers were additionally described. Examples of group and individual play in Japan were
further introduced. Some considerations such as having boys and girls not to get too close to each
other were made in the development process.

More inputs from the PMU and R&D team were taken in the process during the making of version
4, so that the guide will be easier to handle in Egyptian context. Additionally, it is hoped to further
improve the practice of Japanese-style early childhood education, which is beginning to take root
in the everyday KG life at EJS. In addition, PMU requested introducing not only the play aspects

13
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for young children, but also information on KG education in Japan in general. Therefore,
information about in-kindergarten training and kindergarten events was also added in the guide
version 4.

There may be a need for introducing not only playtime for young children, but also education
methods in general, commonly practiced in KG in Japan (i.e., social pedagogy type education or
holistic education). In addition, even among qualified KG teachers, knowledge about non-
cognitive skills development is still limited, so further reinforcement on this may be necessary as
well.

Table 2-10: Teacher’s Guides (School Management)

Title Version | Year
(Provided as a part of Introduction Guidelines originally) N/A 2017/18
School Operation Manual for New EJS 1 2018/19
School Operation Manual for EJS 2 2019/20
School and Class Management Guide for Japanese-style Education 3 2020/21

Source: JICA Project Team

The School Management Guide was originally developed based on the experiences in Pioneer
Schools, which introduced various Tokkatsu activities, but when Japanese experts visited these
schools and observed their lessons, Japanese experts felt many schools tried to imitate Tokkatsu
by the surface form only, without understanding Students-centered Education concept which is
the base for Japanese-style Education and Tokkatsu. It was also observed in many schools that
only principals decided on the school management issues without any consultation or
collaboration with other teachers. Version 1 of the School Management Guide was developed to
help EJS principals understand the importance of Student-centered education, and how they can
establish a collaborative school management environment with all teachers. Version 2 of the
School Management Guide was updated by replacing examples of various school plans from those
in Japanese schools to those in Egyptian schools. Version 3 was renamed as School and Class
Management Guide, because it added a chapter on Class Management as the important practice
by the teachers to make their class more child-friendly, and was also slightly revised so that it can
be used not only in EJS but also in interested public schools. Version 4 of the School and Class
Management Guide was the first guide which PMU R&D Team reviewed comprehensively and
updated with their own initiatives, and it also introduced the new session on homeroom teachers
(“tan-nin” in Japanese), because we found many EJS do not have such specific teachers in charge
of each class to take care of all children in the class at all times (even before and after the lessons).
By specifying the roles and responsibilities of the homeroom teacher, they will be expected to
feel responsible for the students in his/her class in terms of building each and every student’s
personal character, as well as interpersonal relationships among the students. JPT hopes that this
culture will be transferred from EJS to other schools in the future, at least to those who teach
Discover at lower primary school grades. This is because teachers who teach Discover spend most
of the working hours in a single class, unlike other subject and activity teachers who move from
one class to the other every period.

Table 2-11: Training Materials

Title Type Intended Use
Primary School Video | 19 short video clips showing actual practice of different activities of
Tokkatsu — tokkatsu in a Japanese school. It was first used in TO training by JPT. It is
Examples from now in the hands of TOs who are training EJS teachers every year.
Japan
KG Learning Video | 9 short video clips taken in one of the Pilot/Pioneer Schools. JPT first used
through Playing — for training TOs. The video clips were uploaded on PMU’s official
Examples made in YouTube channel and used in EJS teacher training by TOs.
Egypt

14
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Title Type Intended Use
A Day in EJS Video | A nine-minute long video clip showing a day in the life of EJS from the
(Primary School time teachers arrive in early morning till the end where they leave. This
Education Stage) video is good for newly recruited EJS teachers to understand what the day
is like in EJS. It is on PMU’s official YouTube channel and there are more
than 43,000 views.

ADay in EJS (KG | Video | Same as above
Education Stage)
Promotion of EJS | Video | A short version of the above two videos that PMU used on MOETE’s
official Facebook account for attracting general public to send their kids
to EJS.

Source: JICA Project Team

<

_—

Let's deliver the ball
KG-Egyptian Japanese Schools+6/9

Source: PMU

Figure 2-4: Video (KG Learning through Play)

Activity 1-3-2. Development of training materials for the Tokkatsu component in
the new national curriculum training

MOETE has been providing new curriculum national training programs through Discovery
Education, which developed multidisciplinary subjects called “Discover” for lower primary
school grades. In the launch year (2018/19) of EDUZ2.0, the Discover Education program for KG
1, KG 2, and Grade 1 teachers was only a short video on Tokkatsu. As it was not enough for
teachers to fully understand what Tokkatsu is, PMU mobilized Core TOs and JPT experts to
develop a training package to reinforce the Tokkatsu part of the training program. The following
three-and-a-half hours program was prepared together with the training materials in a form of a
power point document. Subsequently, PMU had a few meetings with the Professional Academy
for Teachers (PAT) to get familiarized with the procedure of obtaining its certification for use in
the teacher training programs nationwide. However, the EDU2.0 new national curriculum training
had not been handled by PAT, but by Discovery Education’s local affiliate in Egypt. The training
package has not been used in the new curriculum training provided by the local affiliate at the
time of this report.

Table 2-12: Proposed Program for Tokkatsu in Nationwide Training of EDU2.0

Suggested Session title Type Available resources
allocation
25 min. 1. Tokkatsu philosophy | Lecture Chapter 1, 2, and 3 of Tokkatsu Teacher’s guide
(and the PowerPoint material explains the main
points of the chapter)

20 min. 2. Daily coordinator Lecture & | Section 3 in Chapter 4 of Tokkatsu Teacher’s
video guide (and the PowerPoint material explains the
main points of the chapter)

Video material (https://youtu.be/m RtKoxBI1J8)
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Suggested Session title Type Available resources

allocation

30 min. 3. Classroom Lecture & | Section 1 in Chapter 4 of Tokkatsu Teacher’s
discussion (lecture) video guide (and the PowerPoint material explains the

main points of the chapter)
Video material (https://youtu.be/4VJIb8xvdEM)

25 min. 3. Classroom Group Same as above
discussion (practice) work

10 min. Break

30 min 4. Classroom Lecture & | Section 1 in Chapter 4 of Tokkatsu Teacher’s
instruction (lecture) video guide (and the PowerPoint material explains the

main points of the chapter)

Video material (https://youtu.be/90ILN3API11c)
25 min 4. Classroom Group Same as above

instruction (practice) work
20 min. 5. Health & hygiene Lecture Section 4 Chapter 4 of Tokkatsu Teacher’s guide
activities and the PowerPoint material explains the main
points of the chapter)

Video material (https://youtu.be/WeSQ5c00Als)

20 min. Wrap up session Discussion
10 min. Assessment
Source: PMU
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Source: PMU

Figure 2-5: Examples of the Training Materials (powerpoint material)

Activity 1-4. Development of supplemental teaching & learning materials

The Project obtained a set of data for the mathematics worksheets from JICA HDQs, which had
been developed in another JICA project, and the Project translated them into Arabic. JPT in
collaboration with mathematics subject councilors in MOETE HDQs reviewed it so that it will be
usable under the Egyptian national curriculum. JPT and the councilors organized a workshop to
introduce it to the representatives from Pilot/Pioneer Schools and EJS. The material has been used
in the ten minutes quiet study time that was specially created in EJS’s daily school timetable.

Table 2-13: Teaching & Learning Materials

Title Type
Mathematics Worksheets ‘Worksheet
Source: JICA Project Team
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Figure 2-6: Mathematics Worksheet

Activity 1-5. Development of a model school design for the implementation of WCE
(Tokkatsu+) (facility, furniture, & equipment)

Prior to the TCP, two officials from General Authority for Educational Buildings (GAEB)
participated in the invitation program “Japan Study Tour on Special Activities (Tokkatsu) in Basic
Education” in May 2016. The Project in collaboration with GAEB developed the following
documents.

o A report about design alternatives for new construction of 100 Egyptian Japanese
Schools

o Design standard and guidelines for EJS

o EJS standard models

o 3D images of 42- & 22-class type school building

o List of furniture and equipment
In addition, JPT expert responsible for school building and facility studied some EJS in order to
see how the facilities and equipment are used. Then, good practices observed at some EJS were
made into sample cases, which were used in the EJS Facility Usage Guide. The Guide was

provided as one of the appendix documents for the Teacher’s Guide of School Management and
Class Management.
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"phppendix 2: EJS Facility Usage Guide«

1. Classrooms and Special Activity Rooms®
(1) Classrooms¢

In 2 classroom, two whiteboards are installed, the one on the font and the ofher back walls.
The whiteboard on the front wall is used for teaching and leaming by teacher along with the
adjacent smart board .«
Besides, the white board on the back wall can be also used for various purposes of Tokkatsu
including notification of the agenda for the next class discussion, public relations of students’
committees, etc.«

In addition, the KG cl.
playground =

() Arowd Classrooms¢
There is 2 hand-washing area in the corridor near the classroom so that students can wash their
hands before and after meals, ater outdoor activities, and after using paints and clay, etc. The
heiht of the hand-washing basins near the KG classrooms on he ground floor s kept low,
making it easy for children to use. It is expected that the hand-washing area will also be used a5

2 place for practicing hygiens istruction wnder Tokatsu such as brushing teeth to prevent tooth

decay and gargling to prevent catching colds <

In the classroom, each child is provided with 2 set of desk and chair Thersfore, itis possible to
change the amangement of desks according to the purposes such as lectures, group works, class
discussions, ete. For details, see “B-1 Desk Amangement in the Classroom” in the appendix of
the EJS School Management Guide.«

(3) Gymnasium:
Students can exarcise indoors for physical education. As there are ceiling fans in the gym, it is
better to avoid jumping ropes and ball exercises (excluding rolling exercises) that can reach the
ceiling fm
Not only physical education but also activities of other subjects and school events, it is possible
to use a 2y for the activities where the wooden floor s suitable -

(4) Multi-Purpose Halle
The multi-purpose hall and the coversd area are available for various school svents. The
following table shows major examples.

Source: JICA Project Team
Figure 2-7: EJS Facility Usage Guide

Activity 1-6. Development of dissemination strategy to replicate WCE (Tokkatsu+)
practice

From the early stage of the Project, JPT had a series of discussions with PMU on how to replicate
the practice of WCE (Tokkatsu+) to public schools beyond EJSs as part of the broader EDU2.0
reform initiative. It was the activity defined by the original PDM dated Nov 1%, 2017 as “1-6.
Development / revision of dissemination guidelines to replicate Tokkatsu+ practice”

As PMU gained more experiences and lessons learned from the Project activities mainly through
the introduction of WCE (Tokkatsu+) practice at EJSs, PMU has become increasingly keen and
focused on concrete ways in which Tokkatsu should be disseminated to all schools in the country.
When the RD (dated Nov 9", 2020 including revised PDM) was agreed, the above-mentioned
activity was modified to prepare a dissemination strategy by considering the fact that the
dissemination activities will be limited during the first phase of TCP due to COVID-19 pandemic.

JPT technically supported PMU in the process of drafting the strategy by suggesting possible
scenarios and preparing projections for the effective and efficient replication of WCE (Tokkatsu+)
practice for public schools across the entire country.

The first version of the dissemination strategy draft was approved by PMU in September 2021.
The following table provides the summary of the strategy. It should be noted that MOETE is
working on developing a nationwide plan of transition from EDU1.0 to EDU2.0 in which all key
players in EDUZ2.0 such as trainers, supervisors, teachers, etc., will be listed with quantitative
indicators. It is expected that Tokkatsu will be treated as a main component of EDU2.0 subjects
and activities in the plan. Therefore, it is advised that the information on the working draft shall
be reviewed once the nationwide plan is in place.
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Table 2-14: Summary of the Dissemination Strategy

Timeframe

The timeframe of the dissemination strategy is in accordance with the overall dissemination
plan of the EDU2.0, which covers the period from AY2018/19 to AY2029/30.

Objective

To disseminate WCE (Tokkatsu+) practice in all primary schools and preparatory schools
to support students’ holistic and balanced development of life skills and character with
improved perseverance, self-control, self-efficacy, problem-solving, sense of community,
consensus building, and collaborative grit.

Targets

The indicative targets of the number of schools practicing WCE (Tokkatsu+) practice
according to the pre-defined criteria are set at 5,000 by the end of the year 2027 and 8,000
by the end of 2030 for Primary Schools, 200 by the end of 2027 and 800 by the end 0of 2030
for Preparatory Schools.

Outputs™

I. Human resources to manage the implementation of WCE (Tokkatsu+) practice
nationwide is developed at PMU

2. Curriculum, Teachers Guides, and other materials necessary for WCE (Tokkatsu+t)
implementation are enriched/extended

3. Human resources to practice WCE (Tokkatsu+) at the school level is developed.

Note: *1) It is the same composition as the PDM of TCP Phase 2.

Source: JICA Project Team

Preliminary Draftas of Sepiember 2021

inary Draft as of September 2021)

1. Background

Mimistry of Edneation and Technical Education (MOETE) embarked on the ransformation of

rypt's general education system starting in September 2018 with KG1, KG2 and Grade 1. The
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under the
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and balanced development of life skalls and character with mproved perseverance, self-control
self efficacy, problem solving, sense of commumity, consensus building, and collzborative grit.

Source: JICA Project Team
Figure 2-8: Strategy for Nationwide Dissemination

2.2.2 Output 2
Activity 2-1. Conduct baseline survey, and Activity 2-5. Conduct endline survey
(1) Framework of Impact Studies

The Project Design Matrix specifies the project purpose as “the whole child education
(Tokkatsu+) model is operational at selected target schools”. However, introduction and
implementation of Tokkatsu+ is not the ultimate goal, but a tool for children to acquire
cognitive/non-cognitive skills. Tokkatsu+ activities implemented at each school need to be the
activities that indeed produce good results for children. Therefore, it is important to conduct
evaluations in order to assess the outcome of the Tokkatsu+ activities.
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Together with the counterpart, the Project set 7 non-cognitive skills which are expected to be
nurtured through Tokkatsu+ activities. The following table shows 7 non-cognitive skill indicators

and corresponding students’ competency, and Tokkatsu+ activities set by the Project.
Table 2-15: Non-Cognitive Skills of Students Expected through

Practicing Tokkatsu+

7 Non- .
cognitive Expected Students' Competency Correspond_lng_Tokkatsu+
skill activities
Grit/ Students will be able to set their own goals and | Classroom Discussion
Perseverance | make an effort to accomplish them. Class Instruction
One-day Class Coordinator
Math Drill
Self-control | Students will be able to control their emotions Classroom Discussion
and act according to their values, and respect
rules agreed upon. Class Instruction
Self-efficacy | Students will be able to believe in their own One-day Class Coordinator
abilities to achieve goals. Classroom Teams
Club Activities
School Events
Classroom Discussion/Choosing
Task
Problem Students will be able to think freely and Classroom Discussion
Solving creatively analyzing information and using both | Club Activities
conventional and unconventional methods when | School Events
faced with unfamiliar problems. Classroom/School Task Teams
Sense of Students will enjoy being part of the class and Classroom Discussion
Community | school, and will be able to actively take part in One-day Class Coordinator
classroom or school activities in order to create | Cleaning
and maintain an enjoyable classroom and school | Choosing Task in Class/School
life.
Consensus Students will be able to express their opinions Classroom Discussion
building skill | with reasons, listen to other’s opinions, consider | School Events
different options together by comparing different | Choosing Task in Class/School
options and reach a consensus through
discussion.
Collaborative | Students will be able to work together and Classroom Discussion
Grit pursue tasks until completion. School Events
Club activity
Choosing Task in Class/School

Source: JICA Project Team

JPT also developed a Logic Model to explain its inputs, outputs, and outcomes through the Project,

before conducting Impact Studies for new EJS opened in 2018/19.

As shown below there are several conditions to be met before the expected outcomes (i.e.,

fostering students’ non-cognitive skills) are realized.
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Source: JICA Project Team
Figure 2-9: Logic Model toward Students’ Non-cognitive Skill Development

The original plan of the impact studies was to compare the outcomes of Tokkatsu+ activities in 3
categories of schools (pilot/pioneer schools, new EJS, and existing schools with Tokkatsu
activities) versus control schools using a with/without comparison, as well as before/after
comparison as shown below.

Table 2-16: Original Evaluation Schedule and Sample Schools

Pilot/ 1%t batch target 2" batch target Control Total
Study | Schedule | Pioneer schools schools Schools Sample
Schools EJS Existing EJS | Existing Schools
BS1 2017 Oct 2 6 6 0 0 12 26
ES1 2018 May 2 6 6 0 0 12 26
BS2 2018 Oct 0 0 0 6 6 12 24
ES2 2020 May 2 6 6 6 6 12 38

BS stands for baseline study, and ES stands for endline study
Source: JICA Project Team

However, in October 2017 the commencement of EJS was postponed until Academic Year (AY)
2018/19 and the introduction of Tokkatsu to some existing schools was also postponed. Therefore,
during the first year the project focused on the improvement of 12 pilot/pioneer schools and
conducted BS and ES targeting 12 pilot/pioneer schools in AY2017/18. In September 2018,
MOETE opened 35 new EJS, but intervention to the existing schools were further postponed.
Therefore, we conducted BS and ES in AY2018/19 targeting new EJS and their control schools,
which were normal public schools in the same area. As the intervention period between BS and
ES was only 5 months, it was decided to conduct the second ES in March 2020, one year after the
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first ES. However, due to the Covid-19 pandemic, schools were closed in March 2020 and the

second ES was finally implemented in March 2021.

The table below shows the actual schedule of the 5 impact studies conducted under the project

and the number of sample schools.

Table 2-17: Outline of Progress Studies for Pilot Schools

. . Total
Study Schedule Pllgt/Ploneer EJS ol Sample
chools Schools
Schools
PS1 (Baseline Study for | Oct.-Nov., 12 0 0 12
12 Pilot/Pioneer Schools) 2017 (G3&7)
PS2 (Endline Study for 12 April, 12 0 0 12
Pilot/Pioneer Schools)) 2018 (G3&7)
PS3 (Baseline Study for | October, 0 6 6 12
EJS) 2018 (KG1&2, G1) | (KG1&2, G1)
PS4 (First Endline Study April, 0 6 6 12
for EJS) 2019 (KG1&2, G1) | (KG1&2, G1)
PS5 (Second Endline March, 0 6 6 12
Study for EJS) 2021 (G1,2&3) | (G1,2&3)

Note: PS stands for Progress Study, BS stands for Baseline Study, and ES stands for Endline Study.

Source: JICA Project

For collecting information from respondents, the Project developed the following study tools.

Table 2-18: Study Tools

Study Principal Teacher Parents Students
PS1 Questionnaire Questionnaire Interview checklist Questionnaire
PS2 Questionnaire Questionnaire Interview checklist Questionnaire
PS3 Questionnaire Questionnaire Questionnaire -

PS4 Questionnaire Questionnaire Questionnaire -
PS5 Questionnaire Questionnaire Questionnaire -

Source: JICA Project

)

Main Findings and Considerations from Impact Studies on Pioneer Schools

The following are the main findings of the first 2 studies, PS1 and PS2. The period between PS1
and PS2 was only 5 months, so the main intervention was regular monitoring and feedback
sessions conducted by assigned Tokkatsu Officers (TOs).

Non-cognitive Skills

Analyzing the responses in PS1 and PS2, we found that there are difficulties in measuring
children’s non-cognitive skills through self-reported questionnaires, especially for G3
students. Looking at the responses of G3 and G7 students, we found that G3 students
rated themselves much higher than G7 students, which implies that it is still difficult for
G3 students to see themselves objectively. Teachers’ responses to the questions on
students’ non-cognitive skills also did not correspond with those provided by their
students. JPT needs to develop a better method to measure students’ non-cognitive skills.

However, the students’ response (yes, no, or I don’t know) to the questions in PS2 asking
about their current situation compared with the beginning of the academic year, shows
that around 90% of G3 students and around 60% of G7 students responded that they like
their class and school more, they feel they can listen to others’ opinion better, and they
cooperate better with the classmates. From these results we can assume that students felt
that their affinity to class and school as well as their social skills were better than before.
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o Teachers’ capacity to support whole child education

It was assumed that the teachers’ capacity to support whole child education (WCE) affects
students’ non-cognitive skills. Based on the study results, only 3 out of 12 schools showed
significant improvement in teachers’ capacity to support WCE. Our main intervention
between PS1 and PS2 was monitoring and feedback sessions by TOs. From monitoring
reports and JPT’s observation of TOs during the school visits, it was observed that the
quality of monitoring and feedback sessions varied considerably from TO to TO. The
study results together with these reports and observations suggest that further inputs,
including improvement of TOs’ understanding of Tokkatsu and their monitoring and
feedback sessions, should be necessary for enhancing teachers’ capacity.

e Positive changes at school

The number of students and the number of teachers who observed positive changes in
school were the two objectively verifiable indicators (OVIs) of the project purpose (i.e.
the WCE (Tokkatsu+) model is in operation at selected schools) in the PDM. From the
study results, 91% of G3 students and 61% of G7 students thought that their schools were
getting better than at the beginning of the academic year, and 100% of principals and
91% of teachers agreed that they saw positive changes at schools. These results highlight
the achievement of the project purpose at Pilot/Pioneer Schools.

(3) Main Findings and Considerations from Impact Studies on EJS

The target grades of both EJS and non-EJS are selected from the ones under the new curriculum,
i.e., Education 2.0, which started AY2018/19. The new curriculum includes Mini Tokkatsu
comprised of 3 Tokkatsu activities, Classroom discussion, Class instruction by teacher, and One-
day Class Coordinator for the primary level. Therefore, the comparison between EJS as an
intervention group and non-EJS as a control group was to compare EJS implementing Tokkatsu+
activities and non-EJS that were to implement Mini Tokkatsu for primary level under Education
2.0.

It is important to remember that PS3 and PS4 were conducted at the beginning and end of
AY2018/19, prior to the onset of the Covid-19 pandemic, while PS5 was conducted in March
2021 which is in the midst of the pandemic. The school environment was drastically altered from
March 2020 and schools were closed for several weeks at a stretch, and even after the schools
reopened many students did not return to school on a regular basis as some parents preferred to
keep their children at home for fear of contracting the virus. Therefore, the number of teachers
and parents who took part in the PS5 (especially in non-EJS), was much smaller than PS3 and
PS4 which made the comparison of PS5 results between EJS and non-EJS not as reliable. It is not
reliable either to compare the PS5 results to the PS3 and PS4.

The following are the main findings of the PS3, PS4 and PS5 studies on EJS and control schools.

e Non-cognitive Skills and Factors Affecting Them

- Comparison of PS3 and PS4 results showed that students’ non-cognitive skills such
as grit, self-control, self-efficacy, problem-solving skills, consensus-building skills
and collaborative grit, were enhanced to a greater extent at EJS than at non-EJS. It
is not possible to determine a direct or causal link between the introduction of
Tokkatsu and enhancement of students’ non-cognitive skills from this study;
however, the study results together with the logic model indicated a strong link
between the project interventions, achievement of direct and mid-term outcomes,
and the improvement of students’ non-cognitive skills.

23



The Project for Creating Environment for Quality Learning Project Completion Report

- Comparison of the PS5 results with PS3 and PS4 results showed that students’
overall non-cognitive skills, self-control, problem-solving skills, and collaborative
grit, were enhanced and remained that way from the baseline status for EJS. On the
other hand, it was not clear for non-EJS, as PS5 results between teachers and parents
differ considerably, and the skill which both teachers and parents showed significant
increase was problem-solving skills only. This may be because only a few parents
took part in the study and their responses may not have been represented by the target
group.

- The study results together with the logic model indicated strong links between the
project interventions, achievement of direct and mid-term outcomes and the
improvement of students’ non-cognitive skills as shown below.

Positive Changes Happened in Logic Model + Item which has been improved in EJS than no)S
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Source: JICA Project Team
Figure 2-10: Logic Model with Outcomes Achieved

- Among the factors that may have influenced the students’ non-cognitive skills, the
following appeared important: teachers’ understanding of Tokkatsu and Learning
through Play, regular practice of Tokkatsu activities at school, regular monitoring of
Tokkatsu and support to teachers, principals’ and teachers’ capacity for school and
classroom management, teachers’ capacity for WCE, parents’ understanding of
school mission and Tokkatsu, and parents’ and community’s collaboration with
school.

e Mini Tokkatsu not Implemented at Non-EJS

Even though Mini Tokkatsu is introduced and a 45-minute session of Tokkatsu per week
is allocated for the students from Grade 1 to 3 at all public schools, the results indicated
that many schools were still not practicing it. Sensitization and training on Tokkatsu at
the different levels, i.e., Ministry of Education and Technical Education (MOETE),
Mudirrya, Idara and school, are needed for the activities to be fully incorporated into
school practices. It is also necessary to develop a system of monitoring Tokkatsu the same
as other subjects to maintain the quality of the activities by supporting teachers.
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e Learning under Covid-19

As PS5 was conducted amid the Covid-19 pandemic, some additional questions on
learning during the school closure were included in PS5. The study results showed
that EJS teachers kept in touch with the students more often than non-EJS teachers.
More EJS teachers provided online classes than non-EJS teachers, and that more EJS
students took online classes than non-EJS students.

However, student’s life at home during the school closure, in terms of being active
in studying, tidying up rooms spontaneously, and washing hands spontaneously, was
not so different between EJS and non-EJS students according to the parents. These
results seem reasonable considering the young age of the students, and this finding
may suggest that it is important for lower grade students be guided both at school
and home.

Activity 2-2. Conduct training and workshop for pilot schools and new schools
(1) Pilot/Pioneer Schools

Following the Pre-Pilot stage between 2015 and 2016, the project targeted 12 Pilot/Pioneer
Schools in the early stage of the project period. The focus gradually shifted to EJS toward the
latter half of the project period where less interventions were made for the Pilot/Pioneer Schools.

A cascade model was used in the training for Pilot/Pioneer Schools, where JPT experts trained
Tokkatsu Officers (TO), and then TO trained representatives from schools (School Trainer
Training), and the representatives then train the rest of teachers in their schools (School Training).

Table 2-19: Training and Workshop for Pilot/Pioneer Schools

Year Month Program AT of
participants

2017 April School Training (as part of OJT for TO) 60
2017 August School Trainer Training 100
2017 August School Training 400
2017/18 Monitoring and feedback by TOs N/A
2018 July Experience sharing workshop* 120
2019 February Mini Tokkatsu Training (as a trial for national curriculum 55

training)

2019 July Experience Sharing workshop** 30
2019 August School Trainer Training (using 2019/20 Teachers’ Guide) 30
2019 September | School Training (School Management & Lesson Plan) 36

*Note: this is a part of experience sharing seminar among 12 Pilot/Pioneer School mentioned below

**Note: this is a part of experience sharing seminar between Pilot/Pioneer Schools and EJS mentioned below

Source: JICA Project Team
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Source: J IA Project Team
Figure 2-11: Photos of Training and Workshop for Pilot/Pioneer Schools

(2) New Schools (EJS)

The same cascade model of training was applied to the first group of teachers for EJS in 2017.
However, it was decided by the upper-level government officials that the launching of EJS would
be postponed to the following year.

PMU chose not to use the cascade model for training the teachers for EJS. All EJS are new schools
where not only school principals and vice principals, but also teachers were recruited from in-
service teacher resources of both public and private schools. They are also relatively young
compared to the ones working in other schools. For making the training occasion as an
opportunity for team building, PMU called all members to come together at MOETE’s training
center in Giza (Mubaral Education City) to take part in the usual training during the summer
holidays. JPT and TOs trained them directly to ensure better quality in understanding Tokkatsu+
in the beginning. The trainer’s role in School Training has been gradually taken over by some
top-caliber TOs (Core TOs). Since the time when some Core TOs were assigned at PMU, the role
has been solely played by them. This type of School Training, which introduces the Tokkatsu+
concept as well as practical aspects, is usually conducted during summer breaks.

TOs make monitoring visits to EJS during the two semesters in a school year. TO does Tokkatsu
lesson observations, Learning through Play lessons, and other Tokkatsu+ related activities
followed by feedback sessions that are a part of capacity development for EJS.

Table 2-20: Training and Workshop for New Schools (EJS)

Approx. # of

Year Month Program participants
2017 August School Training (13 expected EJS)* 260
2017 September | School Training (2 expected EJS)* 40
2017 October School Principal Training (8 expected EJS)* 8
2018 September | School Training (34 EJS, principals and teachers) 700
2018 October School Training (1 EJS) 13
2018/19 Monitoring and feedback by TOs (35 EJS) N/A
2018 November | 1st Principals Meeting and Training 35
2018 December | Lesson Study Workshop for EJS 100
2019 January 2nd Principals Meeting and Training 35
2019 March 3rd Principals Meeting and Training 35
2019 March Lesson Study Workshop for EJS and neighboring schools 500
2019 July End of year Experience Sharing Workshop 300
2019/20 Monitoring and feedback by TOs* N/A
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Year Month Program App_ro_x. f Of
participants
2020 January School Training (Teachers recruited for 2019/20) 270
2020 October School Training (Teachers recruited for 2020/21) 300
2020/21 Monitoring and feedback by TOs** N/A
2021 August 4th School Principal and Vice Principal Training 94
2021 September | School Training (Teachers with 2 or more years of 230
experience at EJS)
2021 September | School Training (Freshly recruited EJS teachers) 175

*Note: Monitoring and feedback in the second semester has been disrupted by the COVID-19 pandemic and the
subsequent school closure.

**Note: Monitoring and feedback in 2020/21 had been disrupted in large scale as schools were closed two times due
to the second and third wave of COVID-19 in Egypt.

Source: JICA Project Team

-

RN
Source: JICA Project Team

Figure 2-12: Photos of Training and Workshop for New Schools (EJS)

In addition to the regular monitoring and feedback sessions provided to EJS by TOs, JPT experts
were requested by the Egyptian side for doing similar inputs for EJS. However, this plan was
disrupted due to the COVID-19 outbreak. Moreover, there was a plan to hold Lesson Study
sessions at EJS with Japanese professors where neighboring ordinary public schools (including
the candidates for existing schools) would be invited. However, this was cancelled as well due to
the COVID-19 outbreak.

Other trainings for EJS include EDU2.0 new curriculum, how to teach recorder for music teachers
by Yamaha, origami for art teachers from Japan Foundation, etc.
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Activity 2-3. Conduct training and workshop for MOETE officials

Mudirrya and Idara officials were sensitized in the early stage of the project. When MOETE was
preparing for the new education system in 2018, in which 45 minutes were allocated weekly for
Tokkatsu, the project approached the Center for Curriculum and Instructional Materials
Development (CCIMD) and introduced it. In the later stage of the project, Mudirrya Officials
were once again targeted in anticipation of the start of existing schools.

Table 2-21: Training and Workshop for MOETE Officials

Year Month Program App.m.x- i of

participants

2017 March Sensitization seminar for Idara Officials (for 12 Pilot/Pioneer N/A

School)

2017 April Sensitization seminar for MOETE officials and Mudirrya N/A
directors

2018 April Introduction of Tokkatsu to CCIMD 10

2019 October Discussion with CCIMD (with Fukui University mission) 10

2020 November | Orientation to Mudirrya Officials N/A

Source: JICA Project Team

Source: JICA Proj ec Team

Figure 2-13: Photos of Sensitization to Mudirrya (left) and Idara (right) Officials

Activity 2-4. Conduct WCE (Tokkatsu+) lessons and activities in pilot schools and
new schools

Due to Covid-19, EJS closed in the first semester until November 2020. The following analysis
of monitoring data is based on the tabulation and analysis of the Rubric average values sent by
TOs from December 2020 to May 2021. This analysis provides an update on the status of
Tokkatsu activities in all 43 EJS, including KG.

(1) Overall Findings

In terms of the primary level Rubric items, STEP 3 (i.e. Satisfactory) showed the highest value
(the largest percentage) on all items except "How to make consensus” and "Decision and
implementation plan.” This indicates that EJS as a whole, fully meets the basic level required for
most of the activities since from STEP 3 it can be considered that Tokkatsu activities are
implemented at a sufficient level. Similarly, in KG, STEP 4 is the highest value for all Rubric
items, which means that the basic standard has been fully reached.

On the other hand, there are nine Rubric items, at the primary level, with STEP 2 being the second-
highest value (the second largest percentage). This tendency is especially noticeable in Classroom
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Discussion. Therefore, it is necessary to have a discussion between TOs and teachers on how to
improve the quality of Classroom Discussion in the future.

In KG, "Outdoor play and use of sandbox™ and "Role of assistant teacher” have a higher
percentage of STEP 1 and STEP 2 compared to other items. Therefore, as a suggestion, it is
important for TOs to focus on these two items, discuss them with teachers, and give appropriate
advice.

The following are the positive outcomes for each Rubric item and the challenges to be tackled in
the future.

< Class Activities >

There are 1) One-day Class Coordinator, 2) Clean-up Time, and 3) Ten Minutes Quiet Study Time
in class activities.

One-day Class Coordinator Cleaning Quiet Study Time

60% 56% 60% o 50% 45%
54% 45%
50% 50% 40%

” 33%
40% 40% 35%
0%
30% 30% 4% 25%
18% 19% 20% 16%
20% o 20% 15% 15%
0% 5% 10% 6% . 0% 6%
1% 2% 50
o — | — o 0%
STEP1 STEP2 STEP3 STEP4 STEPS STEP1 STEP2 STEP3 STEP4 STEPS STEP1 STEP2 STEP3 STEP4 STEPS

Figure 2-14: Monitoring Result (Class Activities)

For all three activities, STEP 3 of the Rubric shows the largest percentage. STEP 3 is a good sign,
as it means that the quality of the activities fully meets the basic level. Among them, "Ten Minutes
Quiet Study Time" achieved STEP 4 which is the second-highest value (the second largest
percentage) after STEP 3. This indicates that "Ten Minutes Quiet Study Time" is moving to a
higher level. This is also a good indication.

< School Management >
The school management in the Rubric consists of 1) “Capacity to Improve the School

Continuously,” 2) “Capacity to Improve Teachers' Knowledge & Skills,” and 3) “Capacity to
Develop Mutually Beneficial Relationship with Parents and Community.”

Capacity to Improve School Capacity to Improve Teacher's Capacity to Develop
Continuously Knowledge & Skills Relationships with Parents
60% 539 60% 53% 45% 40%
50% 50% 40%
’ : 35%
40% 40% 30% 27%
25%
20%
30% 30% 23% 20% o
20% 18% 18% 20% 15% 150 13%
8% 0 10%
0% —-— 0% | - 0% —
STEP1 STEP2 STEP3 STEP4 STEPS5 STEP1 STEP2 STEP3 STEP4 STEPS STEP1 STEP2 STEP3 STEP4 STEPS5

Figure 2-15: Monitoring Result (School Management)

For all three activities, STEP 3 shows the largest percentage. STEP 3 is a good sign, as it means
that the quality of the activities fully meets the basic level. Having said that, *Capacity to Develop
Mutually Beneficial Relationship with Parents and Community" shows that STEP 3 does not
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exceed 50% as the others do. STEP 2 has the third-highest value (20%), and the value of STEP 1
still remains high by two digits. This indicates that the relationship with parents and community
is working well in some schools, but not in many others.

< Class Management >

Class management has "Regular Monitoring of Five Areas of EJS Teacher Standards on Class
Management" and "Class Management by Class Teacher."

Principal's Monitoring for Class Class Management by Class

Management Teacher

45% 41% Bl

0% - 48%

oy 2% 4% o

F-y IR

A% %

2% —=

s W 10% an

. EE [ v —

"7 STEF1 STEPZ STEF3 STEF4 STEFS STEP1 STEP2 STEP3 STEP4 STEPS

Figure 2-16: Monitoring Result (Class Management)

For both activities, STEP 3 has the largest percentage. It means that the quality of the activities
fully meets the basic level. "Regular Monitoring of Five Areas of EJS Teacher Standards on Class
Management" shows rather a high percentage in STEP 4 and STEP 2. It means some EJS are
moving up to STEP 4, while others are still stuck at STEP 2.

< Principal's Commitment >

It is noteworthy that 15% of the schools have reached STEP 5. This is a great sign of growth. On
the other hand, it is also true that when STEP 1 and STEP 2 are combined, 20% of the principals
are still stuck there. This will require further outreach to these EJS on an individual basis.

Principal’s Understanding and
Leadership
45% 42%

40%
35%
30%
25% 24%
9
10% 7%
5% -
0%

STEP1 STEP2 STEP3 STEP4 STEPS

Figure 2-17: Monitoring Result (Principal’s Commitment)

< Classroom Discussion >

Classroom discussion has nine Rubric items. They are 1) Purpose of classroom discussion, 2)
Selection of topics, 3) Teacher's facilitation, 4) Student's interest and communication skills for
consensus building, 5) Student's capacity to listen to others for consensus building, 6) How to
make consensus, 7) Decision and implementation plan, 8) Implementation of what they decided,
and 9) Reflection.
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Purpose of Classroom Topic of Classroom Discussion Teacher's facilitation
Discussion 45% 41% 500 46%
70% 40% 45%
60% 57% 35% 402/0
30% 26% 35%
50% o
, 30%
25% 23%
40% 200 25% 21%
30% ’ 20% 1a% 17%
9
200 18% 179% 15% 15% °
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Figure 2-18: Monitoring Result (Classroom Discussion — part 1)

The first three, 1) Purpose of classroom discussion, 2) Selection of topics, and 3) Teacher's
facilitation, respectively, have STEP 3 as the largest percentage. It means that the quality of these
activities fully meets the basic level. Having said that, some EJS are moving to STEP 4, while
others are still at STEP 2. Regarding "Teacher's facilitation," it is worrisome that the value for
STEP 1 is 14%. In the next phase it will be required to consult with TOs, and individual support
will be needed for EJS that have not reached STEP 3 as such.

The next three items are 4) Student's interest and communication skills for consensus building, 5)
Student's capacity to listen to others for consensus building, and 6) How to make consensus.

Student's interest and Student's capacity to listen to How to make consensus
communication skills for others for consensus building 45%
- 9
consensus building 20% 37% 379 20% 0%
40% 36% 37% 35% 35% 33%
35% 30% 30%
30% 25% 25%
25%
9

20% 20% 1% 20% 16%
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Figure 2-19: Monitoring Result (Classroom Discussion — part 2)

The common characteristic of these three items is that there is not much difference between STEP
2 and STEP 3. It tells that the situation is not very good. TOs need to provide further technical
support and advice to the teachers on these two items.

The last three are 7) Decision and implementation plan, 8) Implementation of what they decided,
and 9) Reflection.

Decision and implementation Implementation of what they Reflection
lan decided
p 40% %
45% 50% 0 0
40% 45% 35%
40% 45% 43%, 30%
35% 33% 40% 0
230% 35% 25% 22% 21% 20%
30% 20%
25% 0
19% 25%
20% 20% 15%
15% 15% 10%
10% % 10% 5 7%
9
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Figure 2-20: Monitoring Result (Classroom Discussion — part 3)

The feature of "Decision and implementation plan” is that STEP 2 is still high (40%). This result
means that the quality of this item is still low. In the future, TOs need to discuss this item with
teachers, identify issues, and develop measures to tackle it. On the other hand, the characteristic
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of "Implementation of what they decided" is that the value of STEP 4 is high. It is a very good
sign that the results of STEP 4 have already reached this level at this stage. The characteristic of
"Reflection" is that the value of STEP 1 is the 2™ highest. This was not the case for the other
Rubric items. The EJS with a high ratio of STEP 1 values for this item are known, so TOs need
to discuss this matter with the teachers and take action.

< Classroom Instruction >

Classroom instruction has four Rubric items. They are 1) Purpose of class instruction by teacher,
2) Selection of topics, 3) Teacher's facilitation, and 4) Decision making and its implementation.

Purpose of Class Instruction by Selection of topics
Teacher

Teacher's facilitation Decision making and its
|m|3|-=m=ntat|:|n

STEP1 STEP2 STEP3I STERP4 STEPS STEP1 STEP2 STEP3 STEP4  STEPS

Figure 2-21: Monitoring Result (Classroom Instruction)

The Rubric results of first two, 1) Purpose of class instruction by the teacher and 2) Selection of
topics show both high values of STEP 3, which means the quality of these activities fully meets
the basic level.

The last two items, 3) Teacher's facilitation, and 4) Decision making and its implementation also
both show high values of STEP 3. This is a good sign, and both items are well within the basic
activity level.

<KG>

Rubric in the elementary school level is 5 STEP, but KG is 4 STEP. The KG's Rubric is the
following ten items. They are 1) Morning class meeting, 2) End of the day class meeting, 3) Safe
and comfortable classroom environment, 4) Outdoor play and use of sandbox, 5) One-day class
coordinator, 6) Tidy up and cleaning, 7) Role of assistant teacher, 8) Use of communication
notebook, 9) Learning through play, and 10) Respect to individual child's presence.
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Figure 2-22: Monitoring Result (KG)

In "outdoor play and use of sandbox", STEP 1 and STEP 2 account for 15% and 30% respectively.
This suggests that the activity has not been well-rooted yet. TOs need to provide more technical
support to the teachers on this activity. The "role of assistant teacher" Rubric value shows that
although STEP 3 has the highest value, STEP 1 counts 19% still. This indicates that there are a
certain number of EJS that do not know how to utilize the assistant teacher well. TOs need to
especially support these EJS.
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2.2.3

Output 3

Activity 3-1. Conduct training and workshops for Muddyria and Idara personnel

(TOs)

The Work Plan that was agreed on between PMU and JPT at the start of the Project stated that
JPT trains TO, then TO™ trains school principals and teachers. Therefore, PMU and JPT provided
trainings to TO according to the plan which is shown in the following table.

Table 2-22: Training and Workshop for TO

Approx. # of
Year Month Program participants
2017 April TO Training (Introduction to Tokkatsu) 40
2017 April TO OJT (School Training for 12 Pilot/Pioneer Schools) 12
2017 May TO Training (Observation of Cairo Japanese School) 8
2017 June TO Training (KG) 20
2017 June TO Training in Japan (Practice of Tokkatsu in Japan) 20
2017 July TO Training (Introduction guide version 1) 30
2017 August TO OJT (School Training for 12 Pilot/Pioneer Schools) 27
2017 October TO Monitoring Training (including OJT) 25
2017 December | 2nd TO Monitoring Training 27
2018 March 3rd TO Monitoring Training 27
2018 July TO Training (Introduction guide version 2) 70
2018 October 4th TO Monitoring Training 60
2018 November | TO OJT (1st Principals meeting and training) 60
2018 December | TO OJT (Lesson Study) 60
2019 January 5th TO Monitoring Training 60
2019 January TO OJT (2nd Principals meeting and training) 60
2019 June-July | TO OJT (Developing Training Materials) 10
2019 July Candidates for TO Training (Introduction to Tokkatsu+) 45
2019 August TO Training (2019/20 Teacher’s Guides) 50
2019 September | TO Training (Training on School management & lesson plan) 50
2019 September | 6" TO Monitoring Training 60
2019 September | TO TOT Training (2019/20 Teacher’s Guides) for the 2" batch 30
EJS (5)
2019 October TO Training in Japan (Curriculum framework and current 20
challenge of EJS)
2020 Whole year | Core TO OJT (Developing Teacher’s Guides, etc.) 10
2020 January Candidates for TO (Introduction to Tokkasu+) 45
2020 January TO OJT (Teacher’s Guide Training) 60
2020 Jan-Feb TO Training in Japan (Student outcomes of Tokkaatsu, etc.) 20
2020 February 7" TO Monitoring Training 45
2020 April 8" Monitoring Training (online) 60
2020 April-May | TO Training (Good Practice Search for 2019/20 (online)) 60
2020 October TO Training (2020/21 Teacher’s Guides) including 40 90
candidates for TO
2020 October TO Training (2020/21 Teacher’s Guides, online) including 40 90
candidates for TO
2020 October 9" Monitoring Training (online) 90
2020 Nov-Dec Candidates for TO (2020/21 Teacher’s Guides, Monitoring 40
Manual, Rubric, etc.)
2021 Jan-Jun TO OJT (Developing Teacher’s Guides, etc.) 10
2021 August TO Training (2021/22 Teacher’s Guide) 65

Source: JICA Project Team

10 The trainers were originally called “Master Trainers” and were later renamed as “Tokkatsu Officers”. This report
used Tokkattsu Officer or its abbreviation TO unless there is a specific reason for using Master Trainer (MT).
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One of the challenges in introducing Tokkatsu+ in Egypt is to shift the teachers’ mindset from
“how teachers teach” to “what students learn”, which was one of the major topics in the training
held in Japan in October 2019 for 20 participants (16 TOs, 2 curriculum experts from CCIMD,
and 2 professors from Ain Shams University).

ES

Source: JICA Project Team
Figure 2-23: Photos of Training and Workshop for MT / TO

In the beginning, 40 TOs (known as Master Trainers at the time) took part in the trainings which
were eventually reduced to half just after the training in Japan on June 2017. Then, the second
training in Japan was cancelled to accommodate MOETE’s request for having direct training by
JPT for EJS principals and teachers before the opening of 35 EJS in 2018/19. The number of TOs
have increased to approximately 40 in July 2018. The total number of active TOs are currently at
approximately 60 at 2020/21.

By the end of 2018/19, some TOs left the project, which led to the absence of a TO in some
governorates. PMU recruited new TO candidates. Following this, an introductory training for the
candidates of TOs was conducted by some top-caliber TOs called “Core TOs”, supported by JPT.
Those TOs recruited in early 2018/19 also took part in this training as a refresher program.

In 2019/20, the following four-trainings were conducted by the Core TOs, supported by JPT,
before the academic year started:

1) First, the training on the 2019/20 academic version guidelines/manuals, especially
focused on the new/revised content compared with the previous academic year.

2) Second, in order to supplement the lack of understanding, another training on school
management and lesson plan was conducted.

3) Third, the monitoring training, “How TOs monitor the school implementation, based on
the guidelines/manual, and provide feedback”, was conducted.

4)  Fourth, TOT training on the training material was conducted for TOs who will be the
instructors for 2nd batch EJS.

After the academic year started, the following support has been provided to TOs from TCP:

e Advising based on TOs’ monitoring reports, upon necessity; and

¢  On-the-job training when JPT does school visits where TOs are conducting monitoring.
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In general, the following sequence has been practiced for freshly recruited TOs.

e Introduction to the Tokkstsu+ teacher’s guide Summer break

e Monitoring training Summer break

e Practicing monitoring with experienced TOs at EJS First semester

e Monitoring training Winter break

e Practicing monitoring with experienced TOs at EJS Second semester
e Refresher training (second cycle starts) Summer break

Activity 3-1-2. MOETE officials develop plans to introduce WCE (Tokkatsu+) to
selected existing schools

It was planned to start introducing Tokkatsu+ to existing schools along with EJS in 2017/18
according to the Project Work Plan made in April 2017. However, this had not been achieved as
planned due to the heavy burden on PMU for opening EJS. At the time when the extension of the
project period had been agreed, 2020/21 was set as the year for initiating existing schools, so that
WCE model activities will be learned from EJS. Preparation was made during 2019/20, in which
the following figure was used for selecting the additional activities for the existing schools. PMU
chose 34 schools as the will-be Existing Schools from those schools that participated in the lesson
study workshops held at EJS in the past. TOs and EJS school principals in the respective
governorates were involved in the nominating process.

Core Elements of

Category of Basic Tokkatsu P
Tokaktsu Tolzls;s)u+ (Existing schools/ Tol(rléi‘lz(salll:su.l:l'l'lm
in Japan Pioneer Schols) (Al schools)
ass activi *Class Discussion ass Discussion (P)* *Class Discussion

Cl ctivity Cl Di ion (P) Cl Di ion (P) Cl Di ion (P)
UJT;@:;"HE‘F;;ESS'” *Class Instruction (P)_(focus on health & hygiene) Class Instruction (P)_(focus on | *Class Instruction (P)
and smgw ife *Class Coordinatar (P) Health & hygiene)* (focus on health &
(2)Toadopt dally life Cleaning Class Coardinator (P)* hygiene)
dg\.emp%'gnt, Morning meeting/End of day meeting Cleaning (needs to examine *Class Coordinator
g‘ﬁm"?'m and Choosing tasks pros & cons carefully) * (P)
(3) To attain career Morning meeting/End of
development day meeting (needs to
fulfillment examine pros & cons
carefully) *
Pupil council Considers at Grade 4 and above e
activities [ More elements can be

School club Carefully examine the pros and cons of this activity in Egypt - added according to the
activities { needs of school and

community
\ J

School events Sports day (JV: but not been materialized due to COVID-19)

Small group learning®, Quiet study (P)*, Communication notebook*, Communication notebook
Learning though play (KG)*, Sand play (KG)*, Free play and planned (KG)*, A part of Learning
play (KG), Staff meeting™, Distribution of school duties*, School-based | though play (KG)*,

training (Lesson study)*, Preparing next day lessons at school* Measuring height and
Involvement of parents and guardians®, One way on school corridor, weight (SHP), Health check
Changing shoe for indoor and outdoor, Eating lunch together, Washing (SHP)

hands, Brushing teeth, School garden, Keeping animal, Field trip,

Measuring height and weight, Health check, Environment study (JV), SHP: JICA's School Health
Others Project in Egypt
(2008~2012)

Note, P:Primary only, KG:Kindergarten only, *:Introduced by Teacher’s guide, Jv: Introduced by JICA volunteers

Source: JICA Project Team
Figure 2-24: WCE Activities for Three Types of School (Discussion Paper)

R&D of PMU, in collaboration with JPT, developed a draft annual training schedule. Then, an
orientation session was provided to Mudirrya officials who would be involved in the tasks for
existing schools November 2019 according to the plan.

However, the plan was disrupted by the COVID-19 pandemic.
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Activity 3-2. Conduct training and workshops for principals and teachers of
selected existing schools

Some TOs who took part in the training in Japan begun practicing lesson study that they saw in
Japan at their governorates on their own initiatives. JPT leveraged this initiative and promoted
among all EJS especially utilizing the timing of Japanese professors visiting Egypt. When EJS
hosted Lesson Study Workshops supported by JPT and Japanese professors, some neighboring
public schools of EJS were invited. From this pool of schools, PMU in collaboration with TO in
the respective governorates chose 34 schools as the existing schools that were to start practicing
WCE model activities in 2020/21. However, COVID-19 disrupted this plan and the existing
schools have not been initiated to date. Fortunately, the 34 existing schools have some sort of
knowledge about WCE model activities as they are involved in the Lesson Study workshops at
EJS.

Table 2-23: Training and Workshop that involved Candidates for Existing

Schools
Year Month Program Appl.’O_X. # Of
participants
2018 December | Lesson Study Workshop for EJS 100
2019 March Lesson Study Workshop for EJS and neighboring schools 500

Source: JICA Project Team

Activity 3-2-2. Experience sharing sessions is conducted at new schools for the
selected existing schools

When EJS hosted Lesson Study workshops on two occasions (as shown on the above table) will-
be existing schools were involved. Therefore, some level of experience sharing had been done
during the workshops.

Then, 2020/21 was thought to be the year where existing schools would be involved in experience
sharing with EJS. However, this was not achieved due to the COVID-19 pandemic and subsequent
school closures three time since March 2020.

Hence, such experience sharing was not arranged for the existing schools after being officially
selected.

Activity 3-3. Conduct baseline survey, and Activity 3-5. Conduct endline survey
(1) Existing Schools

To assess the baseline status of the 35 existing schools, data collection tools, i.e., school
information sheet, a questionnaire for the principal and a questionnaire for the teachers, were
developed in October-November 2020. The school information sheet contains the number of
students by grade and by gender, the number of teachers by grade and by gender, and the school
facilities. The principal and teacher questionnaires include personal information (gender, age, and
teaching experiences), Tokkatsu practice at school, understanding of Tokkatsu.

Data collection would be conducted by assigned Tokkatsu Officers (TOs) and the data collection
guide was developed to make a uniform data collection process in the 35 schools. A one-day
orientation was conducted using the questionnaires and the data collection guide on December 1,
2019, and TOs were supposed to start data collection the following week. However, the PMU
decided to postpone data collection from the existing schools to the second semester 2021/22 at
the time of this report.
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Activity 3-4. Conduct WCE (Tokkatsu+) lessons and activities in existing schools

Since the official start of existing schools was disrupted by the COID-19 pandemic in 2020/21,
the project did not confirm any lessons and activities related to WCE model to date.

Activity 3-5-2. Develop TOR of MOETE officials in implementation of WCE
(Tokkatsu+)

As mentioned in “Activity 1-6. Development of dissemination strategy to replicate WCE
(Tokkatsu+) practice,” the JPT supported PMU to develop the dissemination strategy which
outlines the approaches and targets with regards to the nationwide dissemination of WCE
(Tokkatsu+) practice to all public primary and preparatory schools in the whole country.

In the course of developing this dissemination strategy, the roles and responsibilities of MOETE
officials for the dissemination process of WCE were also discussed and the following table shows
the proposed terms of reference (TOR) of key MOETE officials

Table 2-24: Proposed TOR of MOETE Officials for the Nationwide Dissemination
of WCE

Division/Unit within
MOETE

PMU -Formulate policy, standards, and plans for all activities related to WCE
(Tokkatsu+) dissemination and implementation.
-Building partnerships with different parties such as agencies and ministries
that are concerned with providing support to WCE (Tokkatsu+) dissemination
and implementation activities.
-Develop teaching and learning resources related to WCE (Tokkatsu+)
including curriculum frameworks, assessment frameworks, teachers guides,
training materials, and monitoring and evaluation tools.
-Plan, delegate, and supervise various training activities for WCE
(Tokkatsu+) dissemination and implementation.
-Compile monitoring and evaluation data from all Governorates and conduct
periodic reviews of the progress of WCE (Tokkatsu+) implementation.
-Plan and supervise information, education and communication (IEC)
activities for promoting awareness of WCE (Tokkatsu+).
CCIMD -Review the draft of the curriculum framework, assessment frameworks,
Teachers Guides, other teaching and learning materials prepared by PMU and
provide feedback and suggestions.
-Approve and authorize the curriculum framework, assessment frameworks
and Teachers Guides as the official documents of MOETE for distribution to

Role & Responsibilities

all schools.
Department of General | -Coordinate and liaise with Governorate Education Offices for planning and
Education implementing various training and experience sharing activities.

-Each Mudirrya under Department of General Education: Plan and conduct
various training and experience sharing activities for Idara and schools under
its supervision and monitor its progress.
-ldara under each Mudirrya: Plan and conduct various training and experience
sharing activities for schools under its supervision and monitor its progress.

Printing House -Print the approved Teachers Guides and distribute to all schools.

General Authority of -Plan and construct new schools including EJSs.

Educational Buildings
Source: Use Quick parts

A more detailed TOR will be further defined in the SOP to be developed in the next phase of this
project.
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Moreover, article 5 of the Ministerial Decree No.17 (August 8, 2019) defines the following, which
specifies the roles of EJS, PMU and its sub-units, Mudirrya and Idara, and Central Department
for Information Systems.

Provisional Translation

The EJS, PMU, and all affiliated units on educational directorate (Mudirrya) level oversee
the following roles:

1. Selecting schools to implement the Japanese Tokkatsu Activities, according to criteria
that the unit assigns for this purpose, in coordination with the Japanese side and under
cooperation with Mudirrya and educational departments (Idara) and these standards are
to be approved by the competent authority.

2. Working to unify the methods and work process in this type of schools, and prevent the
duplication of decision-making, and reach a common understanding concerning
implementation of the objectives of the Japanese experiment, through guiding the
Mudirrya, and Idaras in each governorate, as well as other departments within the
secretariat of the ministry that are concerned with all the procedures needed to ensure
the success and sustainability of the implementation of the activities.

3. Setting programs and applications necessary for the work of the PMU at the ministry
level and its subunits under Mudirrya, such as: “creating web site — data bases -
programs...etc.”, however the Central Department for Information Systems and
Technology shall provide the infrastructure for that, and work to resolve any obstacles.

4. Recommending the employees required at the PMU and its sub-units after holding the
required assessments and personal interviews for the candidates, in order to ensure the
sustainability of the PMU in implementing its tasks and different activities on the school
level, and that shall be done after the approval of the competent authority.

5. Suggesting, preparing and implementing training programs necessary for employees of
the PMU, its sub-units and at schools in cooperation with the Japanese side.

6. Setting the criteria and selecting candidates to benefit from the scholarships provided
by the Japanese side to the project, after holding the required assessments and personal
interviews for the candidates, in coordination with the Japanese side.

7. Conducting regular follow-up and evaluation for the performance of the school staff
and linking the performance to incentives set for the employees at the PMU, its sub-
units or at schools, according to regulations set for this purpose.

8. Building partnerships with different parties such as agencies and ministries that are
concerned with providing support to the Egyptian Japanese schools.

9. Promoting the Japanese Tokkatsu activities, in a way that ensures proper understanding
of such activities and disseminating its implementation in all public schools nationwide.

When PMU and JPT drafted the Dissemination Strategy, additional personnel such as Core TOs,
TOs at governorates, EDU2.0 Supervisors were mentioned as shown on the figure below. The
strategy expects EDU2.0 Supervisors (who are currently doing monitoring of grades KG1 to
Grd3) will be the key personnel in dissemination.
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Role of PMU
+ Policy Formulation

. PMU Central Level
‘ |+ Monitering & Evaluation

B | ]
TOs at TOs at TOs at
Mudirya Mudirya Mudirya Level

Supervisors lSupervlsors Supervisors

« Coordination with Other Bodles/Levels
+ Curriculum & Resource Development Planning
| = Capacity Buliding Planning

I « [EC & Dissemination Planning

Role of TOs at Mudiryas
Governorate « Capacity Development and M&E of Supervisors

Role of EDU2.0 Supervisors at Idaras
« Capacity Development and M&E of Schools

at |dara | at Idara at Idara J District Level

Role of Schools

" Schools ‘ Schools ’ Schools School Level 2 aciopad to Capaclty D and Sharing ‘
| | ! « Practice & Reporting

Source: JICA Project Team

Figure 2-25: TOR set in the Dissemination Strategy

Activity 3-6. Conduct seminars
Table 2-25: Seminars

Year Month Program (& Target) Appf"?‘- i Of
participants
2018 July Experience Sharing Seminar (Pilot/Pioneer Schools, TOs) 120
2019 July End-of-the-year Experience Sharing Seminar (EJS, TOs) 300
2019 September | Seminar in cooperation with Ain Shams University (EJS, TOs, 250
Faculty of Education, Ain Shams University)
2019 December | Local Seminar in Aswan (EJS, TOs, Mudirrya officials, local 200
media)
2019 December | Local Seminar in Hurghada (EJS, TOs, Mudirrya officials, 150
local media)
2021 August End-of-the-year Experience Sharing Local Webinar (EJS, TOs) 230
2021 August End-of-the-year Experience Sharing International Webinar 190
(EJS, TOs, interested international audiences especially from
Indonesia)

Source: JICA Project Team

The Project hosted a local seminar in July 2018 where 12 Pilot/Pioneer Schools presented their
achievements in practicing Tokkatsu in 2017/18. The results from PS1 and PS2 were reported.

Panel discussions were organized for the following three themes.

e Introduction of class discussion and instruction and its potential in children’s character

building (non-cognitive development).

e Introduction of Tokkatsu and its potential in school management improvement

including engaging more parents in school improvement.

¢ Introduction of daily class coordinator and cleaning by students as Tokkatsu and its

potential.
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Experience Sharing Seminar for
the 12 pilot schools

Project for Creating Environment for Quality Learning
(Tokkatsu+)

18t July 2018
Morgana & Kahramana Rooms, Intercontinental Cairo Semiramis

Project Management Unit (MOETE) / Technical Cooperation Team (JICA)

Source: JICA Project Team

Figure 2-26: Photos of Experience Sharing Seminar (Pilot/Pioneer School)

The end of year seminar was conducted after the completion of the 2018/19 academic year for the
35 first batch EJS and 12 pilot/pioneer schools. On the first day, they separated into six-groups
with different topics to review their implementation during the past year and find lessons learnt
in Tokkatsu+ implementation. On the second day, the conclusion of each group was shared among
all participants.

The seminar was held in cooperation with Ain Shams University in September, which targeted
teachers, government officials, academics, and media, to raise awareness of the Project. The
findings in the above end of year seminar, as well as the Baseline and Endline Survey were
presented to the public.

J .
il Aty s s
e

Source: JICA Project Team

Figure 2-27: Photos of Seminar in cooperation with Ain Shams University

The seminars in Aswan and Hurghada were conducted with the professors from Japan, aiming to
improve the quality of WCE model activities (Tokkatsu+), and raise awareness for parents and
local government officers. There was a plan for organizing local seminars at EJS in cooperation
with Japanese professors in March 2020, which was not achieved due to the COVID-19 pandemic.

Two webinars, one for local and the other for international, were organized towards the end of
the Project in August 2021. The practice samples that TOs collected in the past two years were
presented in the local webinar. The professors from Japan involved in TTCS presented lectures
in the international webinar. An Indonesian professor presented a case in his country in which a
Kindergarten was practicing similar activity of Tokkatsu.
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Source: JICA Project Team

Figure 2-28: Photos of End-of-the-year Experience Sharing Webinar

2.2.4  Output 4

Output 4 was added when PDM was revised by the RD dated 9/Nov/2020. It is mainly for
reinforcing the sustainability of the Project by having certified local trainers conducting training
programs. The certified trainers are also expected to play the other roles currently taken by JPT
such as developing the teacher’s guide and other materials, etc. The other reason was that PMU
wanted to avoid fraudulent un-certified trainers of Tokkatsu. It is called “Tokkatsu Training and
Certifying System (TTCS) Pilot Project.”

Activity 4-1. TTCS Pilot project Joint Committee (JC) is formed

The secretariat for TTCS formed in PMU developed a Term of Reference of JC that consists of
the specialists from Egypt and Japan shown on the following table. In addition to providing
technical expertise in the four major components, namely 1) ILO, 2) training curriculum, 3)
conditions for being training provider, and 4) evaluation and certification of TO, the JC is also
expected as an advisory panel in the preparation stage and reporting stage. See TTCS Report for
details.

Table 2-26: JC Members

Name Position

Malek Ahmed, Mr. Director of Project Management Unit (PMU), Egyptian Japanese Schools
(EJS) Project

Esam R. Hamza, Prof. Director/ Chairman of Liberal Arts and Culture Centre (LACC), E-JUST

Enas Farahat, Dr. Lecturer of Curriculum and Instruction, Faculty of Education, Damietta
University / Assistant Prof., Liberal Arts and Culture Center, E-JUST

Hiroshi Sugita, Prof. Professor, Kokugakuin University

Yoshinari Kuroki, Prof. Professor, Okinawa University.

Kyoko Abe, Ms. Senior Researcher, National Institute for Educational Policy Research
(MEXT-NIER)

Ryoko Tsuneyoshi, Prof. | The University of Tokyo

Yuki Hashitani, Prof. Professor, Nippon Sport Science University

Tetsuro Wakita, Prof. Professor, University of Teacher Education Fukuoka

Since COVID-19 disrupted international travel and the Japanese JC members were unable to visit
Egypt, PMU arranged some Japanese EJS Supervisors' to act on behalf of the JC members in
implementing TO evaluation. The following list shows the EJS Supervisors assigned to the task.

11 A group of Japanese teachers, of which many had experience as school principals in Japan, were invited by the
President of Egypt for serving as advisors for the school principals of EJS. They are called as “EJS Supervisors”. There
were 10 EJS supervisors in 2020/21 and 12 in 2021/22.
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Table 2-27: EJS Supervisors

Name Assigned EJS
Junichiro Suzuki, Mr. EJS New Cairo
Yuji Abe, Mr. EJS Port Said, New Damietta, Kafr El Bateekh
Toyohiko Kawagoe, Mr. | EJS Aswan

Activity 4-2. Intended Learning Outcomes (ILO) is examined and approved by JC

The TC team drafted the Intended Learning Outcome (ILO) for TO on which Japanese JC
members included some technical inputs. It was then approved at the second JC held on December
2020. The ILO is shown on the figures below according to the three major technical areas of

Tokkatsu+.

ILOs
Technical Area

Knowledge

Skill

Attitude

Management for
Japanese-style
Education

School and Class

-To be able to understand "the basic cocept (how
it should be) of school management and class
management" and "the activities that make the
most of organization", used in Japanese school
education, and explain it

-To be able to understand the basic methods
used in school management and class
management in Japanese school education, and
explain it

-To be able to analyse practical-cases of school
on school management and class management

-To be able to develop training materials for
school management and class management

-To be able to communicate with MOETE
officers, local education officers, principals and
teachers

-To be able to advice/guide, corresponding to
each school/class's actual condition/situation

-To be able to train/mentor local education
officer, school principal and teacher on school
management and class management (Training
and guidance, based on achievements and
challenges)

-To be able to advice and guide, corresponding to
each one's challenge.

-To be able to monitor school management and
class management (Achivement level)

-To be able to evaluate school management and
class management, in order to identify
achivements and challenges

-To be able to be proud of supporting student and
teachers

-To be able to show empahty with school and
teachers (to understand school and teacher's
feeling)

-To be able to show respect to school and
teachers
- To be able to provide proper advices, based on

monitoring results

- To be able to motivate by evaluating good-
points rather than only focusing on challenges
- To be able to take in to account of students'
actual situation and developomental level, and
then show flexible attitude

-To be able to provide advices, corresponding to
the uniqueness of each region/area and school

Source: TTCS Report

Figure 2-29: ILO (School Management and Class Management)
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ILOs
Technical Area

Knowledge

Skill

Attitude

Tokkatsu (Primary
Education)

To be able to understand the overall goal and
guidance philosophy of Tokkatsu at Primary
School Education, and explain it

To be able to understand the contents, objectives
and features of each activity including school
event, in Tokkatsu at Primary School Education,
and explain it.

To be able to understand the contents and
teaching methodology of classroom discussion
and class instruction, and demostrate it upon
necessity

-To be able to analyse practical-cases of
Tokkatsu

-To be able to develop training materials of
Tokkatsu
- To be able to develop lesson plans of Tokkatsu

-To be able to communicate with MOETE officer,
local education officer, school principal and
teacher

-To be able to advice/guide, corresponding to
each school/class's actual condition/situation

-To be able to train/mentor local education
officer, school principal and teacher on Tokkatsu
(Training, Lesson plan, Advice for lesson, etc.)
-To be able to advice and guide, corresponding to
each one's challenge.

-To be able to monitor practice of Tokkatsu at
school and class, and identify achievements and
challenges

-To be able to evaluate the implementation of
Tokkatsu based on each school
goal/situation/condition and students'

transformation

-To be able to be proud of supporting student and
teachers

-To be able to show empahty with school and
teachers (to understand school and teacher's
feeling)

-To be able to show respect to school and
teachers

- To be able to provide proper advices, based on
monitoring results

- To be able to motivate by evaluating good-
points rather than only focusing on challenges
- To be able to take in to account of students'
actual situation and developomental level, and
then show flexible attitude

-To be able to provide advices, corresponding to
the uniqueness of each region/area and school

Source: TTCS Report

Figure 2-30: ILO (Tokkkatsu)

ILOs
Technical Area

Knowledge

Skill

Attitude

Learning through
Play (KG)

To be able to understand the basic cocept of
Learning through Play at KG, and explain it

To be able to understand methods used in
Learning through Play at KG, and explain it

-To be able to analyse practical-cases of

Learning through Play at KG

-To be able to develop training material of
Learning through Play at KG

-To be able to communicate with MOETE officer,
local education officer, school principal and
teacher

-To be able to advice/guide, corresponding to
each school/class's actual condition/situation

-To be able to train/mentor local education
officer, principal and teacher on Learning through
Play at KG (Training, advice, etc.)

-To be able to advice and guide, corresponding to

each one's challenge.

-To be able to monitor practice of Learning

through Play of KG at school and class

-To be able to evaluate practice of Learning
through Play of KG at school and class, and
students' transformation

-To be able to be proud of supporting student and

teachers

-To be able to show empahty with school and
teachers (to understand school and teacher's
feeling)

-To be able to show respect to school and
teachers
- To be able to provide proper advices, based on

monitoring results

- To be able to motivate by evaluating good-
points rather than only focusing on challenges
- To be able to take in to account of students’
actual situation and developomental level, and

then show flexible attitude

-To be able to provide advices, corresponding to
the uniqueness of each region/area and school

Source: TTCS Report

Figure 2-31: ILO (KG)

Activity 4-3. Training curriculum is examined and approved by JC

Draft training curriculum for freshly recruited TOs were submitted at the 4th and 5th JC meeting.
Some parts of the training curriculum and draft annual schedule are shown in the figures below.
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Course Name Lo Objective of the Course Training Contents | Course Code Training
1 (KT-1.283] /At the end of the module, participant will be able to: Session 1.2: H001 |The trainee takes the course using onine LMS (Leamning
Handbook for Tokkatsu - Name key policy document for Education reform in Egypt. |- The purpose of the Iraming Management System) "Learning Curve™. The course is
implementation under EDU2.0 - Name essential lifeskils in EDU2 - The procedure of the trai (offered in the equen
- Name target school grades and allocated curriculum time for |- Chap. 1: Education Po\cy nv Ewpt and Tokkatsu 1) Watch video instruction
Tokkatsu; - Chap.2: Overview of Tok 12) Read handbook
- Sient reading of the Hanamk by himseftmerself 3) Oniine test
- Answering mutiple choice test
TKM-182] [Atthe end of the module, participant will be able fo: Session 3.4,5:
- identify expected tasks throughout a whole academic year |- Chap.3: Process of Introducing Tokkatsu
related to Tokkatsu - Chap. 4: References.
- name essential documents for Tokkatsu implementaion in |- Chap. 5: Measures to Ensure Quality of Tokkatsu Practice at
Egypt; Schools
- identify how to access the essential documents; - Silent reading of the Handbook by himselfherself
- identify the nearest school practicing Tokkatsu - Answering mutipie choice test
- identiy the Tokkatsu officer responsie for the area of his/er - Al the above
'school.
- name some means to improve practice of Tokkatsu at his/her
Ischool
2 TKM-182] /At the end of this module, the trainees vl be able to. T introducton to Japanese-style Education [s-001 [The trainee wil take the course using onine LMS (Learning
School Class Management - Explain the main characteritics of Japanese-style schools 1.1 Education 2.0 and Jay tyle Education System) "L
- Explain how Tokkatsu is related with the objectives of 1.2 Major Characteristics of the Egyptian Japanese Schools (offered in the folowing sequence.
Education 2.0 1.2.1 Student-centered Education 1) Watch video instruction
- Explain the major points on how the principals in Japanese-  |1.2.2 Whole Chid Education [2) Summarze what the tranee leam through the video
style Education manage the school 3) Make a pair and teach netween each other
! 4]
2. School Management by the Principal [s002 5; 3,‘,‘,‘,., test
2.1 Main Roles of the Principal in Japanese-style Education
2.2 Principal shouid not work alone! - O School Structure
2.3 Three Core Teams to be Established in Japanese-style Education
2.3.1 Tasks of School Improvement Team
2.3.2 Tasks of the Parents and Communty Colaboration Team
2.3.3 Tasks of Teachers and Lesson Improvement Team
3 Class Management by the Teachers 5003
3.1 What is Class Management? Why ls It Important?
3.2 How to Conduct Class Management? (Teacher Standards on
Class Management in Japanese-style Education)33
3.2.1 Understanding the Students
3.1.2 Leaming through Groups
3.1.3 Conducting Good Lessons
3.1.4 Arranging Good Leaming Environment
3.1.5 Collaborating with Others
3 TKT-1283] Trainees to; - Why was Japanese education, mainly Tokubetsu-Katsudo TP-001. [The trainee takes the course using onine LMS (Leaming
Tokkatsu Philosophy -Have the basic understanding about Tokkatsu in Japan introduced into Egypt? TP-002, Management System) “Leaming Curve™. The course is
-Have the basic understanding about TokKatsu in Egypt -History of Tokubetsu-Katsudo in Japan TP-003, (offered in the folowing sequence.
-Bask feature of Tokubetsu-Katsudo in Japan 1) Watch video instruction
-Difference between Tokubetsu-Katsudo and other subjects 12) Self learning of the materials
~Relationship between Tokubetsu-Katsudo and academic abiity 3) Q84 via chatt function o ive session
-Difference between Tokubetsu-Katsudo and "Doutoku (moral 14) Onine test
education)”
-Purpose of Tokkatsu
-Expected outcome of students mmm Tokkatsu
-Four features as g Te
-Relatinoship between Tokkatsu m s«uxpeneme
-Assessment in Tokkatsu
-Difference between Japan and Egypt
-To improve the quaty of Tokkatsu
4 TKT-1.283) [Trainees o have the basic understanding about: Cl.ss(onm Discussion: TA001 [The trainee takes the course using onine LMS (Learning
Tokkatsu Activities -Classroom discussion -Object y, et Management System) "Leaming Curve”. The course is
-Classroom instruction cuities eforehand (offered in the following sequence.
tor Discussion 1) Watch video instruction
-Morning! end of day meeting -Implementation and reflection 12) Self learning of the materials
-Choosing tasks wal plan 3) Q84 via chatt function o ive session
-Cleaning 14) Onine test
-School events
-Morning quiet leaming Class Instruction: TA-002
-Health and hygiene bjectives, methodology. etc.
-School committee -Pltpalallun beforehand
-Assessment
aer he fesson
-Annual plan
-Daily Coordinator 003
Morming/ end of day meeting 004
Choosing tasks 005
Cleaning 006
007
“Morning quiet learning -008.
- Health and hygiene [TA-009
- School committee [TA10
- Assessment |TA-O11
5 TKP-182] /At the end of this module, pariicipants wil be able to 1.EDU2.0 and Japanese-style KG educaiton K001 The trainee takes the course using onine LMS (Learming
KG Learning through Playing - Explain the Chap. 1 1.1EDU2.0 Management System) "Leaming Curve™. The course is.
- Explain Chap 2-2-2.2-2-3 1.2New Holistic education curriculum for Kindergarten (offered in the following sequence.
- Explain Chap 2-2-3.2-2-4 1 of J tyle 1) Read the teacher's guide carefully
- Explain Chap.3 1.4Importance of leamag through play at Kindergarten 12) Watch video instruction
1.5Expected impact of Japanese-style Kindergarten education 3) Online test (only those who answer all question correctly
- = lcan go to the next session. Unti al are answered correctly
e C L R bbb i
2.1Time table used in EJS
2 2Teachinig Plan
2 3Role of teachers
2 4Preparing suitable classroom environment
|3Measures for attaining 14 core ffe skills of EDUZ.0 Jk-004
3 1Linkage with r
3.2Linkage with school events
3.3Linkage with tokkatsu at primary education stage
3.3.1Activties leading to classroom discussion at primary education
satege
3.3.2Activities leading to class instruction at primary education
stage
3.3 3Exchange with primary stage (importance of KG-primary
6 (SM-182] (At the end of this module, participants wil be able to - Purpose of Monitoring1 [m-001 [The trainee takes the course using onine LMS (Leaming
[Monitoring Training [SM-3t06] - Define the purposes of TO's monitoring. - Who is in Charge of Monitoring? | Management System) "Leaming Curve™. The course is
[SM-788) - Expiain what TOs prepare before monitoring scho - What is Included in Monitoring Works for Tokkatsu?1 (ffered in the folowing sequence.
(ST-1to3) - Explain what kind of toois TOs use for monitoring senoou - Monitoring Rubrics 1) Watch video
(ST-4t07) |- Operate Epicollects. - Procedure of Monit 12) Read monitoring manual carefully
(ST-889) - Define the importance of feedback session - How to determine STEP 3) Quiz
(sP-182) . Classify Tokkatsu activities, - Leaming from examples
(SP-3to5) - Discuss contents of Monitoring Rubric and its STEPs ~Monitoring Procedure [M-002
(SP-6to8) - Analyze each Tokkatsu activity in primary school - Feedback Session at Schools
Mur!mmn level of Tokkatsu activity by using Rubm STEP in - Rej
iprimary sct - Accumulation of Monitoring Records
- Faciﬂalo ucm.s to improve Tokkatsu activities in primary |- Feedback Sessions and Refresher Trai
ischool Case study in which trainee watch videos of real tokkatsu lessons | M-003
- Reproduce good practices on what a teacher says and and use rubrics (.9 EJS Tokkatsu Rubric, Rubric for Classroom
Ibehaves in primary sch Discussion. Rubric for Class Instruction by Teacher)
- Analyze each Tokkatsu activity in KG. G rubric [M-004
7 (SM-788] To be able to perform monitoring of Japanese-style school | To visit schools with the senior TOs (as Mentor) and conduct the |M-005 -One academ year after TO receing introductory training
Practicum for Tokkatsu+ (sT-888) imanagement and class management lowings: 1-TO visit school approximately twice a week with other TO
Monitoring and Mentoring [SP-6to8] -Ta be able to perform monitoring of leaming through play at  |-Grade the Tokkatsu+ activities according to the Rubrics. [who has more than 2 years experience as TO
[CA-1to7) -Discuss the result of grading with the senior TOs, and adust the
-To be able to perform monitring of Tokkatsu result if necessary
-To be able to provide mentoring of the above three items o |-Present the result to schools with senior TOs
ischools -Provide menting about how 10 step up in the Rubric to school
To be able to search and collect good practices of the three |together with the senior TOs
items above -Report all the above to PMU through EpiCollect5 |
“To demonstrate empathy on schools and teachers individually |-In addtion, search for good practices of Tokkatsu+ together with the.
senior TOs
0 [SM-3t06] -To be nb(e 1o plan and provide CPD events related to -An example of lesson study [cPD-001 [Watch video lecture
Video lecture for explaining | [ST-4t07) -How to conduct seminars
TO's actual work (to be [SP-3to5] -To b e o provide mentoring over Tokkatsus in the CPD  |-How to gather and share good parctices
[CA-1to7) events
9 (sm-182] ~How o plan and implement training program nl:l-d 10 Tokkalsu+ |CPD-002 (On-the-job training (OJT) where first year TO go to school
Practicum on School-based | [SM-3t06] -How to faciitate sessions in the trasiing prog [with other TO who has more than two years, and lean from
CPD for Tokkatsu+ (ST-1t03) the latter TO
(ST-4to7)
(sP-182]
[SP-3tos]
(Ca-1to7)

Source: TTCS Report

Figure 2-32: Training Curriculum for First Year TOs
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Activity 4-4. Conditions for being a training provider is examined and approved by

JC

Draft conditions for being a training provider was presented at the 6th JC meeting shown below.

Month Type fo training Course Tytle Course code
May .Se\ection of new Tokkatsu Officers (TO)
June Technology training (zoom, learning curve, etc.)
1.Handbook for Tokkatsu Implementation under |14 g0
EDU2.0
Training on tokkatsu+ (Japanese style activities) 2.School Class Management 5-001-5-003
July o ‘ TP-001~TP-003
Monitoring 3.Tokkatsu Philosophy TA-001~TA-011
4.Tokkatsu Activities
5.KG Learning through Playing K-001~K-004
Observing traininig sessions for teachers facilitated
August . 9.Practicum on School-based CPD for Tokkatsu+ CPD-002
by TO who has more thatn 2 years exerieice
September |Training on activities and monitoring 6.Monitering Training M-001~M-004
October <During the first semester> 7.Practicum for Tokkatsu+ Monitoring and
November |School-based lesson study Mentoring M-005
December  |School visit by R&D and TC team 8.Video lecture for explaining TO's actual work |CPD-001~CPD-002
January lIVIock lesson by TO (to be developed)
February Evaluation of monitoring training 6.Monitoring Training M-002
March .<During the second semester= 1.Practicum for Tokkatsu+ Monitoring and |
April Regional lesson study with Core TO Mehtorlllg e M-003
- 8.Video lecture for explaining TO's actual work |CPD-001~CPD-002
May School visit by R&D (to be developed)
June Monitoring and evaluation workshop 6.Monitoring Training M-002
July Local seminar (governorate or regional) 9.Practicum on School-based CPD for Tokkatsu+ CPD-002
August |National seminar 9.Practicum on School-based CPD for Tokkatsu+|CPD-002

Source: TTCS Report
Figure 2-33: Draft Training Schedule for First Year TOs

Main Criteria

Sub Criteria

Poionts to be confirmed

1

Specific experience of the
organizations relevant to
Tokkatsu Programme

1-1
Experience and Performance of the Tokkatsu or
related program for Educators in the organization

> Experience (vears and numbers) of Tokkatsu Trainings and implementation
> Experience (years and numbers) of Non-cognitive Education Trainings and implementation
= Experience (years and numbers) of other related Trainings and implementation

1-2
Management of the Tokkatsu or related program
for Educators in the organization

> Acedemic degrees, diplomas, and other certifications that the organization is currently
authorized to issue

> Rigorous application of standards for awarding certification

= Maintenance of appropriate numbers of trainers and trainees

1-3
Network with other related organization

> Technical exchange friendship institutions for both inbound and outbound (especially in the
field of Japanese-style tokkatsu at Primary and Secendary education stages and learning
through play at KG stage)

= Sample of collaborative program implemented

2

Adequacy of the proposed
methodology and work plan
in responding to the ILOs
and Curriculums of
Tokkatsu Programme

2-1
Technical approach and methodology of the training
implementation

> Systematic organization of educational curriculum in accordance with curriculum policy of
TTCS

= Clear indication of distinctive quality and Response to change

= Balance between theoretical tutoring and practical approach

2-2 > Specific and clearly defined content with simple documentation of course objectvies
Wark plan = Formulation of training policies based on objectives
= Be able to offer practical training related to tokkatsu and learning through play, in addition to
the theory of such technical fields,
> Incorporation of the course objectives in yearly and mid-term plans
= Proper operation and administration of the training environment including facilities
2-3 = Securement, assignment and professional development of trainers in line with TTCS

Staffing Schedule and Work Schedule

objectives and curriculum
> Development oppotuities to improve the quality and ability of trainers who are engaged in
TTCS operation

3

Training Leader and
Trainerrs’ qualifications and
competence for the
Tokkatsu Programme

3-1 = Education Background of Training Leaders and Trainers
Education background and Position = Current status and position of Training Leaders and Trainers
3-2 > Experience of Tokkatsu and Learning througy Play Trainings and implementation of Training

Warking and participation experiences, special
expertise in the field of Tokkatsu related courses

Leaders and Trainers
= Acquirement of TTCS Certification
> Technical exchange experience with other resource person of Tokkatsu (or related activities)

3-3
Working and participation experiences, special
expetice in similar program of Tokkatsu

> Experience of Non-cognitive (or other related) Education Trainings and implementation of
Training Leaders and Trainers
= Acquirement of other related Certification

31
Ability and performance as team Leader/course
coordination and management

> Experience of Trainings for Educators (years) of Training Leaders and Trainers
> Course details of experience training course as a trainer
= Backup from other department in the organization in implementing the expected training

Source: TTCS Report

Figure 2-34: Draft Condition for being a Training Provider
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Activity 4-5. Result of the evaluation of selected TOs using the developed
certification criteria and tools is endorsed by JC

Five methods were tried in this Pilot Project for evaluating nine TOs, which were conducted in
the period between April and September 2021. Prior to the five methods, candidate TOs had
online self-learning sessions of teacher’s guide and monitoring manual through LMS called
“Learning Curve”. Three EJS Supervisors played the role of evaluators on behalf of Japanese
professors who were the JC members due to the travel restrictions from COVID-19. Other
measures such as video recording and zoom online meetings were held to have the evaluation

process done remotely.

Table 2-28: Materials and Tools for TO Evaluation

No. Evaluation Method Material / Tool

0 | Online self-learning certificate Teacher’s guides*
Prior to the actual evaluation using the method from No. 1 to No. 4, | Video lectures*

TOs took online self-learning session through the LMS “Learning | Multiple choice test*
Curve”. Online self-learning
schedule

1 | Capacity for being training instructor Standard checklist on

training skill
Evaluators consisting of JC members and EJS Supervisors, observed | Assessment checklist
TOs conducting training sessions for EJS teachers, and evaluated them
according to the checklist.

2 | Written exam Multiple choice test
Multiple-choice type questions on three major areas of Tokkatsu+ were | Standard of evaluation
given on paper. for written exam

3 | Essay writing Instruction
TOs were to write short essay of 300 words each on three themes from | Essay questions
the three major areas of Tokkatsu+. Standard of evaluation

for essay writing

4 | Group discussion Instruction
Group of TOs discussed the set themes on three major areas of | Group discussion
Tokkatsu+. The scene was recorded on video and the evaluators | topics
assessed each candidate involved. Standard of evaluation

for group discussion

5 | Individual Interview Content of the
Group of evaluators interviewed each TO through online meeting using | individual interview
zoom.

N/A | Case study** N/A
N/A | Practical training** N/A
N/A | Recommendation from school principal** N/A
N/A | Monitoring report** N/A

Note*: Materials developed in other project activities than TTCS
Note**: Evaluation method not tried in this pilot due to COVID-19
Source: JICA Project Team

Table 2-29: Actual Schedule of TO Evaluation

Evaluation Method

Actual Schedule

Online self-learning certificate

28" March — 27" April, 2021

Capacity for being training instructor

10" April — 12" April, 2021

Written exam
Essay writing
Group discussion

14" August, 2021

Individual Interview

4t 7% and 9™ September 2021

)%m.bwmn—\og

Case study* N/A
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No. Evaluation Method Actual Schedule
N/A | Practical training* N/A
N/A | Recommendation from school principal* | N/A
N/A | Monitoring report* N/A

Note*: Evaluation method not tried in this pilot project due to COVID-19
Source: JICA Project Team

Source: JICA Project Team
Figure 2-35: Photos of TO Evaluation

Activity 4-6. Develop TTCS Pilot project report with the lessons learned and
suggestions drawn from the implementation of TTCS pilot project

This activity is still ongoing at the time of this report.

Activity 4-7. Develop a proposal of establishing TTCS
This activity is still ongoing at the time of this report.

2.3 Achievements of the Project

2.3.1 Outputs and Indicators

The following outputs and indicators have been set for the Project.
Table 2-30: Outputs

Output No. Narrative of the Output

Output 1 Guiding documents/ materials for introducing the Whole Child Education (Tokkatsu+)
model are developed.

Output 2 Officials, Principals and Teachers become capable of putting the Whole Child Education
(Tokkatsu+) model in practice.

Output 3 System to disseminate the Whole Child Education (Tokkatsu+) model from new to
existing schools is piloted.

Output 4 Lessons learned and suggestions drawn through the implementation of Tokkatsu+
Training and Certifying System (TTCS) pilot project is compiled and a proposal for
TTCS is formulated.

Source: PDM

The objectively verifiable indicators (OV1) set for each output in the PDM signed on the 9" Nov
2020 and the their final statuses are summarized below.

There are three OVI for output 1, and they all are achieved. Two OVI set for output 2 are also

achieved. All OVI for output 3 are either partially achieved or not applicable (N/A). The rational
for this judgement for output 3 is because the existing schools are not engaged in the Project due
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to the school closures from COVID-19, and the expected dissemination mechanisms were not
tested except for a few lesson study workshops held at EJS. There are two OVI for output 4, of
which one is achieved and the other is still ongoing.

Overall, the Project generated satisfactory level of achievements, given the impact of COVID-19,
which heavily affected the last two years of the Project. Due to the uncertain environment created
by COVID-19 toward the end of the Project, it made the Project unable to engage with the existing
schools and nationwide curriculum training.

The PDM indicates this important assumption, “policies of basic school education are unchanged.”
However, the education system in Egypt has been in a drastic change from EDU1.0 to EDU2.0
currently since 2018. Therefore, it should be worth noting that the Project had to face double
uncertainty during the period between 2018 and 2021.

Table 2-31: Output 1

Degree of

oVI : Rationale
achievement

1-1. Standards, training | Achieved A concept of the Whole Child Education model (WCE) for
materials, and essential Egypt (Tokkatsu+) was approved as an official document
teaching & learning called “Project Document” at EC1 in 2017.
materials for
introducing the Whole A curriculum framework for tokkatsu was developed for
Child Education lower grades and upper grades of primary education stage.
(Tokkatsu+) model in Teacher’s guides of Tokkatsu+ (formerly called
Egypt are prepared. “Introduction Guideline”) were issued as following.

- 2017/18 (version 1)
- 2018/19 (version 2 and version 2.5)
- 2019/20 (version 3)
- 2020/21 (version 4)
- 2021/22 (version 5)

The guides were divided into three different volumes from
version 2, namely, school management and class
management, tokkatsu, and learning through play at
kindergarten.

The teacher’s guides of tokkatsu, which was partially
adopted as a compulsory activity for primary school new
national curriculum, includes a student assessment matrix.

In addition, the following two items were developed.

- Handbook for Tokkatsu Implementation
- Monitoring Manual

The later includes rubrics for Tokkatsu+.

Due to COVID-19, where the government imposed a
restriction on the movement of individuals, the above
materials were put on an online learning management
system; google classroom first, then Learning Curve, which
is a platform selected by PMU for EJS.

49



The Project for Creating Environment for Quality Learning

Project Completion Report

are prepared to
reinforce the Tokkatsu
component in the new
national curriculum
training.

oVvi Dggree of Rationale
achievement

1-2. Standards, Achieved The General Authority for Educational buildings (GAEB)

guidelines, and model developed basic principles for EJS building, EJS design

designs of facilities and guidelines and drawings, and furniture and fixture

equipment are ready to specifications.

use for new school

construction. A template to check new EJS construction status which
includes a checklist to see unsafe spots was developed
together with a photo template.
The EJS Facility Usage Guide was developed and set as one
of the appendix documents for the Teacher’s Guide of
School Management and Class Management

1-3. Training materials | Achieved The training package has been developed. However, it has

not been used in the national curriculum training at the time
of this report.

Source: Project Monitoring Sheet

Table 2-32: Output 2

Degree of

pioneer schools™, new
and existing schools
become familiar with
how to conduct lessons
and activities based on
the Whole Child
Education (Tokkatsu+).

OoVI : Rationale
achievement

2-1. Concerned Achieved Approximately 75% of TOs showed sufficient levels of

MOETE officers, understanding through a paper test.

Mudirrya and Idarra

officers (especially Approximately half of TOs showed sufficient levels of

TOs), school principals understanding for monitoring work of Tokkatsu+,

become familiar with according to the quality of the monitoring reports they

the Whole Child submitted.

Education (Tokkatsu+).
Approximately 10 TOs showed a sufficient level of training
skill, through observation by JPT, which was later tested
and confirmed in TTCS by Egyptian and Japanese
professors.
The mean scores of EJS parents as well as teachers, who
answered positively toward the questions about the school’s
and teacher’s capacity for supporting WCE, were
significantly higher than that of non-EJS parents for all
Impact Studies (PS3, PS4, and PS5%).

2-2. 70% teachers in Achieved There are seven questions related to teacher's capacity to

support WCE. The average percentage on the three progress
studies of teachers who answered either strongly agree or
agree for the seven questions is 92.28%. However, existing
schools were not engaged in the Project due to COVID-19
pandemic.

Note *1: formally called “pilot schools”
Source: Project Monitoring Sheet

12 Tmpact Study: Progress Report (3), (4), and (5)
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Table 2-33: Output 3

oVl

Degree of
achievement

Rationale

3-1. More than 35
schools participate in
the training programs
through the system

Partially
achieved

More than 100 schools including the existing schools were
involved in a lesson study workshop held at EJS. An
orientation session was organized for the Mudirrya officials
of 21 governorates where the 35 existing schools situate.
Some principals of existing schools participated in the
session. However, schooling has been disrupted by the
COVID-19 pandemic since March 2020, and there is no
training for teachers to date except the above.

3-2. At least one
experience sharing
session from new to
existing school is
organized for all
existing schools
involved in the system

Partially
achieved

EJS hosted lesson study workshops between 2018 and 2019
where more than 100 neighboring public schools were
involved. The existing schools were selected from the list
of schools that participated in the workshops.

3-3. All the existing
schools involved in the
system are monitored
at least once a month
by TOs

N/A

Schooling has been disrupted due to COVID-19, thus
engaging existing schools in the Project has not officially
started to date. Hence, the monitoring has not been
conducted. Nevertheless, Tokkatsu is a part of EDU2.0 new
curriculum activity and all public school (including existing
schools) are supposed to practice this activity once a week
theoretically. However, this has not been observed as they
have not received proper training on Tokkatsu yet. EDU2.0
Supervisors for early grades are assigned by MOETE for
conducting monitoring of the new curriculum subjects and
activities including Tokkatsu. However, they have not had
any proper training on Tokkatsu to date.

3-4. The responsibility
of the WCE
(Tokkatsu+) is
specified in TOR of
concerned MOETE
officers

Partially
achieved

The Ministerial Decree No.171 dated 8th August 2019
(Attachment 9) specifies the role of the several
organizations under MOETE, such as Murirrya and ldara.
In addition, TOR of concerned MOETE officials has been
drafted in a Dissemination Strategy. It is expected that the
TOR should be notified of the concerned members through
MOETE’s official communication channels.

Source: Project Monitoring Sheet

Table 2-34: Output 4

oVl

Degree of
achievement

Rationale

4-1. Documentation of
the process, lessons
learned and
suggestions drawn
through the
implementation of
TTCS pilot project

Achieved

TTCS Project document, ILO for TO, TO training
curriculum, various tools for TO evaluation, and conditions
for TO training institution has been made.

4-2. TTCS proposal

ongoing

ongoing

Source: TTCS Report
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2.3.2 Project Purpose and Indicators

Project Purpose:  The Whole Child Education (Tokkatsu+) model is in operation at selected
schools.

PDM considers the “Whole Child Education (Tokkatsu+) model is in operation at selected target
schools” as the Project Purpose, and “the number of school students who observe positive changes
in their schools increase” and “the number of teachers who observe positive changes in their
schools increase” as the objectively verifiable indicators.

WCE model activities have been initiated in 12 pilot/pioneer schools and 43 newly established
Egyptian Japanese Schools (EJS) as of July 2021, and the number of EJS is planned to be
increased by 5 in the next academic year. The project intends to disseminate Tokkatsu+ activities
to existing schools around EJS and 35 of these schools were selected. However, due to the
COVID-19 pandemic and subsequent school closures in the latter half of 2019/20 through
2020/21, the progress in working with these existing schools has not been seen yet. Below is the
level of achievement and the evidence from the studies on pilot/pioneer schools and EJS for each
indicator of the Project Purpose.
Table 2-35: Project Purpose

Degree of
o achievement
1. The number of High Pilot/Pioneer Schools:
school students who At the time of the Impact Study No.2 (PS2) for Pilot/Pioneer
observe positive schools, 91% of G3 students and 61% of G7 students think
changes in their that their schools are getting better than at the beginning of
schools increase the academic year. 79% of parents see positive changes on
their children through schooling.

Rationale

EJS:

The parents who see positive change in the school since the
beginning of the academic year account for 84% for the
target schools (EJS) and 61% for the control schools during
the first endline of the Impact Study (PS4)%3. Two years
after the first endline study, the same group of parents
answered the same questions (PS5). The result is 81% for
the target schools and 70% for the control schools.
Although the percentage for the target schools decreased by
3%, it is still more than 10% higher than the percentage for
the control schools.

2. The number of High Pilot/Pioneer Schools:

teachers who observe The result in the first two Impact Studies shows that the
positive changes in percentage of teachers seeing positive changes in their
their schools increase school slightly declined from 93% at the baseline study
(PS1) conducted in October 2017 to 91% at the endline
study (PS2). However, the percentage remains very high.
The main positive changes that principals and teachers
recognized were: “school became cleaner”, “students
became more cooperative”, “students are more disciplined”,
“students became more active in classes/activities”, and
“students became able to respect others more”.

13 The study had parents to answer the questionnaire on behalf of students. Because EJS had KG1, KG2, and Grdl
students only, and they might not be able to answer the questions on the questionnaire appropriately.
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Degree of

ovi achievement

Rationale

EJS:

The results from Impact Studies in 2019 and 2021 shows
that teachers who see positive change in the school since the
beginning of the academic year account for 94% of the
target schools (EJS) while it was 89% for the control
schools at the first endline study (PS4). In comparison, 90%
of teachers at the target schools see positive changes, while
70% for the control schools do at the second endline study
(PS5). Although the percentage of the teachers who see
positive change in school decreased by 4% for the target
schools, and it still remains very high.

Source: Impact Study: Progress Report

2.4 History of PDM Modification

2.4.1 Project Design Matrix version 000

Prior to the start of the Project, a Project Design Matrix (PDM) version 000 was agreed on in the
Record of Discussion (RD) dated November 1, 2016.

(1) Cooperation period

February 2017 — January 2021

(2) Target group

Personnel of MOETE, personnel of Idaras in charge of pilot schools'* and target schools, 12 pilot
schools, 200 target schools

(3) Target area

Pilot schools: Cairo, Giza, Qualiobia

Target schools: To be determined

(4) Overall goal, project purpose, and expected outputs of the project

Overall goals, project purpose, and output, and its objectively verifiable indicators on the PDM
version 000 are shown in the following table.

Table 2-36: Overall Goal, Project Purpose, and Indicators (PDM v.000)

Overall Goal Obijectively Verifiable Indicators
Public schools in Egypt adopt the N/A
Whole Child Education (Tokkartsu+)
model in their practice.

Project Purpose Objectively Verifiable Indicators
The Whole Child Education 1.  Number of school students who observe positive
(Tokkatsu+) model is in operation at changes in their schools increases.
selected target schools. 2. Number of school teachers who observe positive

changes in their schools increases.

14 At the time of PDM v.000, the term “Pilot Schools” were used.
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Outputs

Objectively Verifiable Indicators

1. Guiding documents/materials for
introducing the Whole Child Education
(Tokkatsu+) model are developed.

1-1. Standards, training materials, and essential teaching &
learning materials for introducing the Whole Child
Education (Tokkatsu+) model in Egypt are prepared.

1-2. Standards, guidelines, and model designs of facility and
equipment are ready to use in new school construction.

2. Officials/Principles/Teachers
become capable of putting the Whole
Child Education (Tokkatsu+) model in
practice.

2-2. Concerned MOE officers, ldarra officers, school

principals become familiar with the Whole Child

Education (Tokkatsu+)

2-3. XX% of teachers in pilot schools and target schools
become familiar with how to conduct lessons and
activities based on the Whole Child Education

(Tokkatsu+)

3. System to disseminate the Whole

Child Education (Tokkatsu+) model

from the pilot to the target schools is
established.

3-1. More than XX schools participate in the training
programs in target schools.

The responsibility of the Whole Child Education
(Tokkatsu+) is specified in TOR of concerned MOE

officers.

3-2.

Source: RD (1 November 2016)

(5) Activities of the Project

The following table shows the activities set in the PDM version 000.
Table 2-37: Project Activities (PDM v.000)

Outputs

Activities

1. Guiding documents/materials for
introducing the Whole Child Education
(Tokkatsu+) model are developed.

1-1. Defining detail project activities, respective indicators
and the concept of the <Egyptian Japanese School >
where Tokkatsu+ is implemented.

1-2. Development of standards and assessment tools for the
Tokkatsu+ practice in Egypt.

1-3. Development/revision of Tokkatsu+ practices
introduction guidelines and its training materials.

1-4. Development of supplemental teaching & learning
materials.

1-5. Development of a model school design for the
implementation of Tokkatsu+ (facility, furniture, &
equipment).

1-6. Development/revision of dissemination guidelines to
replicate Tokkatsu+ practice.

2. Officials/Principles/Teachers
become capable of putting the Whole
Child Education (Tokkatsu+) model in
practice.

2-1. Conduct baseline survey.

2-2. Conduct training and workshop for pilot schools.

2-3. Conduct training and workshop for MOETE officials.

2-4. Conduct tokkatsu+ lessons and activities in pilot schools.

2-5. Conduct endline survey.

3. System to disseminate the Whole

Child Education (Tokkatsu+) model

from the pilot to the target schools is
established.

3-1. Conduct training and workshops for governorate and
Idara personnel.

3-2. Conduct training and workshops for principals and
teachers of selected target schools.

3-3. Conduct baseline survey.

3-4. Conduct tokkatsu+ lessons and activities in target
schools.

3-5. Conduct endline survey.

3-6. Conduct seminars (local and international).

Source: RD (1 November 2016)
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2.4.2 Project Design Matrix version 001

PDM has been revised by the RD dated 9" November 2020 to version 001, which is described
below.

(1) Cooperation period
February 2017 — September 2021

(2) Target group

Personnel of MOETE, Mudirrya, Idara, and schools (such as staff at Project Management Unit,
Tokkatsu Officers (TOs), principals and teachers) in charge of pioneer schools®, new schools,
and existing schools (approximately 90 schools in total including EJS)

(3) Target area
Pioneer schools®®: Cairo, Giza, Qualiobia
New and existing schools: All over Egypt*’

(4) Overall goal, project purpose, and expected outputs of the project

Overall goals, project purpose, and output, and its objectively verifiable indicators on the PDM
version 001 are shown in the following table.

Table 2-38: Overall Goal, Project Purpose, and Indicators (PDM v.001)

Overall Goal Objectively Verifiable Indicators
Public schools in Egypt adopt the N/A
Whole Child Education (Tokkartsu+)
model in their practice.

Project Purpose Objectively Verifiable Indicators
The Whole Child Education 3. Number of school students who observe positive
(Tokkatsu+) model is in operation at changes in their schools increases.
selected schools. 4. Number of school teachers who observe positive
changes in their schools increases.
Outputs Obijectively Verifiable Indicators
1. Guiding documents/materials for 1-1. Standards, training materials, and essential teaching &
introducing the Whole Child Education learning materials for introducing the Whole Child
(Tokkatsu+) model are developed. Education (Tokkatsu+) model in Egypt are prepared.

1-2. Standards, guidelines, and model designs of facility and
equipment are ready to use in new school construction.

1-3. Training materials are prepared to reinforce the Tokkatsu
component in the new national curriculum training.

2. Officials/Principles/Teachers 2-1. Concerned MOETE officers, Mudirrya and Idarra
become capable of putting the Whole officers (especially TOs), school principals become
Child Education (Tokkatsu+) model in familiar with the Whole Child Education (Tokkatsu+)

practice. 2-2. 70% teachers in pioneer schools and new and existing

schools become familiar with how to conduct lessons
and activities based on the Whole Child Education
(Tokkatsu+)

15 From PDM v.001 the term “Pioneer School” were used instead of “Pilot Schools”, also “new schools” and “existing
schools” instead of “target schools”

16 Same as above

17 However, JICA experts are restricted to visit some remote governorates due to JICA security regulations.
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3. System to disseminate the Whole
Child Education (Tokkatsu+) model
from new to existing schools is piloted.

3-1. More than 35 schools participate in the training programs
through the system.

At least one experience sharing session from new to
existing schools is organized for all existing schools.
All the existing schools involved in the system are
monitored at least once a month by TOs.

The responsibility of the Whole Child Education
(Tokkatsu+) is specified in TOR of concerned MOE
officers.

3-2.

3-3.

3-4.

4. Lessons learned and suggestions
drawn through the implementation of
Tokkatsu+ Training and Certifying
System (TTCS) pilot project is
compiled and a proposal for TTCS is
formulated.

4-1. Documentation of the process, lessons learned and
suggestions drawn through the implementation of TTCS
pilot project are created.

4-2. TTCS proposal.

Source: RD (9" November 2020)

(5) Activities of the Project

Table 2-39: Project Activities (PDM v.001)

Outputs

Activities

1. Guiding documents/materials for
introducing the Whole Child Education
(Tokkatsu+) model is developed.

1-1. Defining detail project activities, respective indicators
and the concept of the “Egyptian Japanese School” where
WCE (Tokkatsu+) is implemented.

1-2. Development of standards and assessment tools for the
Tokkatsu+ practice in Egypt.

1-3. Development/revision of WCE (Tokkatsu+) practices
introduction guidelines and its training materials.

1-3-2. Development of training materials for the Tokkatsu
component in the new national curriculum training.

1-4. Development of supplemental teaching & learning
materials.

1-5. Development of a model school design for the
implementation of WCE (Tokkatsu+) (facility, furniture,
& equipment).

1-6. Development/revision of dissemination strategy to
replicate WCE (Tokkatsu+) practice.

2. Officials/Principles/Teachers
become capable of putting the Whole
Child Education (Tokkatsu+) model in
practice.

2-1. Conduct baseline survey.

2-2. Conduct training and workshop for pilot schools and new
schools.

2-3. Conduct training and workshop for MOETE officials.

2-4. Conduct WCE (Tokkatsu+) lessons and activities in pilot
schools and new schools.

2-5. Conduct endline survey.

3. System to disseminate the Whole

Child Education (Tokkatsu+) model

from the pilot to the target schools is
established.

3-1. Conduct training and workshops for Muddyria and Idara
personnel (TOs).

3-1-2. MOETE officials develop plans to introduce WCE
(Tokkatasu+) to selected existing schools.

3-2. Conduct training and workshops for principals and
teachers of selected target schools.

3-2-2. Experience sharing sessions is conducted at new
schools for the selected existing schools.

3-3. Conduct baseline survey.

3-4. Conduct WCE (Tokkatsu+) lessons and activities in
existing schools.

3-5. Conduct endline survey.
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Outputs Activities
3-5-2. Develop TOR of MOETE officials in implementation
of WCE (Tokkatsu+).

3-6. Conduct seminars.
4. Lessons learned and suggestions 4-1. TTCS Pilot project Joint Committee (JC) is formed.
drawn through the implementation of 4-2. Intended Learning Outcomes (ILO) is examined and
Tokkatsu+ Training and Certifying approved by JC.
System (TTCS) pilot project is 4-3. Training curriculum is examined and approved by JC.
compiled and a proposal for TTCS is 4-4. Conditions for being a training provider is examined and
formulated. approved by JC.

4-5. Result of the evaluation of selected TOs using the
developed certification criteria and tools is endorsed by
JC.

4-6. Develop TTCS pilot project report with the lessons
learned and suggestions drawn from the implementation
of TTCS pilot project.

4-7. Develop a proposal of establishing TTCS.

Source: RD (9" November 2020)

25 Others

During the Project period, many noteworthy initiatives were proposed and undertaken at different
EJSs as part of WCE (Tokkatsu+) activities, which shows the multifaceted potential of Tokkatsu
practice to have positive impacts on the individual as well as society in Egypt. Below are some
of the examples of such initiatives.

2.5.1 Results of Environmental and Social Considerations (if applicable)
(1) Environment

In EJS Harghada, as part of the school event, the pupils decided to plan and perform a play on the
theme of waste management in the community, which has become a problem for the locality
where tourism is the major industry. This performance was shown to the wider public including
their guardians and the government officials, and was well received by the audience. This example
shows the potential of Tokkatsu to promote the consciousness for the environment, not only for
the pupils, but also for the local community.

2.5.2 Results of Considerations on Gender/Peace Building/Poverty Reduction
(if applicable)

(1) Inclusiveness and Gender Equality

Public school education in Egypt is generally an exclusive one where students with challenges go
to special education schools and the ones without challenges go to regular schools. EJS have been
accepting limited numbers of students with learning challenges from the first year (2018/19). That
was the launching year of EDU2.0 which outlined the direction toward universal inclusive
education at all schools. EJS followed this direction and since then it has been trying to
demonstrate inclusive education. From this fact it is reasonable to say that EJS is inclusive
compared with other standard public schools.

In one of the EJS, there was an initiative to make daily school tasks more inclusive for pupils with
disabilities. After introducing the practice of “daily coordinators” pupils realized that a classmate
with Down syndrome has been excluded from taking the role of hoisting the national flag in the
school courtyard for the flag hoisting ceremony in the morning assembly and therefore, suggested
to the teacher that this classmate should be equally given the opportunity to take that role. Upon
this suggestion, the classmate with Down syndrome can now take the leading role in the flag
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hoisting ceremony. The guardian of this classmate very much appreciated this initiative and
thanked the class and the school for the consideration. The above example shows the potential of
Tokkatsu to promote and respect inclusiveness and diversity in the school.

It is important to note that taking the role of “daily coordinators” is on a rotation basis, which
ensures that each and every pupil in the class has an equal opportunity to take part in the leading
role for the class, irrespective of disability or gender, thereby promoting inclusiveness and gender
equality. This demonstrates that the educational practices introduced to Egypt through Tokkatsu
are gender-friendly and inclusive, too.

(2) Peacebuilding

On the occasion of International Day of Human Fraternity (4th of February), designated by the
United Nations to promote peace and respect across different nationalities, religions, and cultures,
many EJSs decided to organize a cerebration of this day and performed different performances as
part of the school event and posted the content on the official YouTube channel of EJS®. This
example shows the potential of the practice of Tokkatsu to promote the importance of peace and
tolerance.

18 Two examples of the video posted on the official YouTube channel of EJS:
https://www.youtube.com/watch?v=1PqC5upJwLg
https://www.youtube.com/watch?v=wWqXzq8r-K4
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3. Results of Joint Review

3.1 Results of Review based on DAC Evaluation Criteria
(1) Relevance

The Government of Egypt announced the “Sustainable Development Strategy: Egypt Vision 2030
in 2015. “Education and Training” is one of the four pillars under the social dimension domain,
and its strategic objective for basic education sub-sector includes the following.

e Improving the Educational System’s Quality to Conform with International Systems
e Availing Education for All without Discrimination

¢ Enhancing Competitiveness of the Educational Systems and its Outputs

MOETE launched a large-scale education transformation initiative called “Education 2.0
(EDU2.0)” in 2018, where the Ministry aims to provide next generation youth with holistic
learning experiences to acquire meaningful life skills and to shape their character. EDU2.0 is in
its third year currently and has been rolled out up to Grade 3 in 2020/21. The essential activities
of Japanese-style Whole Child Education model'® form a component of EDU2.0 new curriculum
for the students from Grade 1 to Grade 3. Hence, it is fairly obvious that the project is still relevant
to Egypt’s priorities.

Looking at the classroom level, the educational activities introduced to Egypt through Tokkatsu
and others (Tokkatsu+) are gender-friendly and inclusive as explained in the section 2.4.2 above.
In addition, some activities of Tokkatsu deals with instilling healthy habits in children such as
washing hands, which is very much important during life under COVID-19. There should be no
doubt that relevance of the project is still high even after COVID-19 pandemic.

Therefore, Project’s relevance is very high.

(2) Coherence

Egypt has been transforming its school education system EDU2.0 to be compatible for the 21%
century since 2018. International development partners, such as the World bank, UNICEF,
USAID etc., support the transformation through various programs and projects. This Project is
also one of them and is trying to develop a new educational activity called Tokkatsu for EDU2.0,
a new curriculum which is for students’ character building and teamwork building.

The Japanese Prime Minister’s office has a policy for promoting the export of physical
infrastructure overseas. The policy says that social infrastructure such as school education system
is an asset for building human resources of the recipient countries for developing, operating, and
maintaining such physical infrastructure. Following this move, the Ministry of Education, Culture,
Sports, Science and Technology (MEXT) Japan launched a project called “EDU-Port Japan”
which would be a public-private initiative to introduce Japanese-style education overseas. Egypt
is one of the target countries mentioned in the PR material made on the launching year.

Egypt and Japan agreed on an initiative called “Egypt-Japan Education Partnership (EJEP)” that
is to empower Egyptian youth, as an important component in their endeavors to combat terrorism
and extremism and to enhance peace, stability, development and prosperity. EJEP covers pre-

19 Three activities, namely daily class coordinator, classroom instruction, and classroom discussion. It was initially
nicknamed as “Mini Tokkatsu”, however, the subject title on the MOETE’s official timetable as well as teacher’s guide
is now “Tokaktsu”.
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school education to tertiary education grades with several projects and programs funded by the
Japanese as well as the Egyptian government. This Project is one of the projects conducted under
EJEP and it is building a school education model at the basic education level that can produce the
next generation of Egyptian youth proposed by the EJEP.

Thus, the coherence of the Project is also very high.

(3) Effectiveness

The monitoring results tells that there has been a relatively steady improvement in WCE model
(Tokkatsu+) practices at EJS. This is supported by the results in the baseline/endline studies in
which EJS teachers received teacher’s guides on the WCE model (Tokkatsu+), proper training
based on the guides, and regular monitoring by TOs on the activities presented in the guides. The
evidence proves that the effectiveness of the Project is very high. Moreover, the studies on both
April 2019 and March 2021 shows that number of EJS principals, teachers and parents who
answered either strongly agree or agree to the questions asking about whether they see positive
changes happen at school are significantly higher than those of non-EJS in both PS4 and PS5.
More parents and teachers observed positive changes in target schools than in control schools,
which indicates a possibility that attaining the project purpose “The Whole Child Education
(Tokkatsu+) model is in operation at selected schools” is high. Hence, it is reasonable to say that
the given interventions are working positively for achieving the project purposes.

In addition, the analysis in the endline studies indicate a strong link between the project
interventions and the improvement of students’ non-cognitive skills, although the study has some
limitations, for example, difference in school/ class size, student-teacher ratio, and parents’
education level between EJS and the control schools (Non-EJS).

(4) Efficiency

Regarding “Output 17 of the PDM, all necessary teacher’s guides, manuals, and related
documents were developed and continuously updated in collaboration between Core TOs working
at PMU, and JPT experts hosted at the PMU and based in Japan. The project provided various
capacity development programs for TOs, of which approximately 10 are currently engaged in
material development. Between March 2020 and February 2021, COVID-19 pandemic forced
JPT experts to work remotely from Japan. This increased the Project’s input more than originally
planned as the remote work required more frequent communication and coordination using online
meeting tools such as Zoom. In addition, the project period was extended for seven months
covering the whole year of 2020/21. This extension further increased the Project’s input from the
original plan. Nevertheless, the extended project period allowed TCP to produce additional
versions of teacher’s guides which was not originally planned. Hence, efficiency was relatively
reasonable except the period affected by the remote work of JPT experts due to COVID-19.

Regarding “Output 2”, Training programs in Japan were provided on three occasions that included
60 participants in total. The majority of them were TOs that included 54, among which
approximately 10 are currently working as counterparts to JPT experts. They are now involved in
teacher’s guide development, training of additional TOs and teachers, promotion work of tokkatsu,
etc., which were initially done by JPT experts. Hence, the capacity development of TOs seems to
be working well. Prior to the COVID-19 pandemic, the Egyptian side requested more input of
JTP experts in the field for schools visit that allows EJS and the TOs supporting the schools to
have direct intervention from the experts. So JICA had increased the input of JPT experts more
than originally planned. However, this was also disrupted by the COVID-19 pandemic and the
increased input of JPT experts were diverted to remote work during COVID-19. Besides, the
endline studies revealed that schools’ and teachers’ capacity to support WCE is significantly
higher at EJS than the control schools (Non-EJS). The capacity development for school principals
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and teachers from the project were made, in many cases through TOs at Muddirrya and at PMU.
Overall, input for this output was sufficient for making the expected changes at the class teacher
level in the plan. So, it is presumed that the efficiency of this output is high, too.

Regarding “Output 3”, several neighboring schools were invited to a lesson study workshop held
at EJS between 2018 and 2019. The existing schools were selected from the list of schools that
participated in the workshop. As a part of preparation for existing schools, an orientation session
for Mudirrya personnel responsible for the existing school was held in November 2019. However,
since COVID-19 arose in March 2020, the expected commencement of implementing WCE
model at classroom level has not been materialized. Thus, efficiency of output 3 is not high
unfortunately, but it was due to a force majeure occurrence.

Regarding “Output 4”, the TTCS pilot project has so far achieved 3 components, namely Intended
Learning Outcomes (ILO) of TO (component 1), training curriculum of TO (component 2), and
evaluating TOs using the tools developed and approved by the JC (component 4), out of four
originally set by the Project Document to date. Whole activities of this pilot project have been
implemented during the COVID-19 pandemic. There was a heavy burden on both the Egyptian
and Japanese sides in operating this pilot project while observing preventive measures against the
pandemic. Although component 4 has not been finalized yet at the time of this report, which is
due to the availability of members of the joint committee formed by Japanese and Egyptian
professors and experts, the efficiency of this output 4 should be very high considering the situation
of COVID-19.

Overall, efficiency of the Project was not very high as it had to increase input on several occasions.
But it was largely due to the COVID-19 pandemic which required JPT experts working remotely
from Japan. However, this fact brought a positive side effect where local human resources such
as TOs started taking active roles in material development and capacity building of other TOs and
teachers.

(5) Impact

The experience of schools practicing WCE model in the Pre-pilot Phase and the TCP Phase paved
the way for MOETE to adopt the new activity “Tokkatsu” in EDU2.0, which now grants 45
minutes a week in the new curriculum for Grades 1, 2, and 3. However, the implementation of
the new curriculum activities is not commonly observed in public school yet, which may be due
to lack of training, monitoring, and guidance. Impact toward the overall goal, “Public schools in
Egypt adopt the Whole Child Education (Tokkatsu+) in their practice”, would have been greater
if some resources were spared for all the schools under the new curriculum.

The EDU2.0 new curriculum has been applied not only in public schools but also private schools
as well as Al-Azhar schools. Some of these schools showed their interest in learning this new
curriculum activity (Tokkatsu). In addition, it is worth mentioning that some universities in Egypt
showed an interest in developing a diploma program for Japanese style WCE (in the form of the
new curriculum activity of EDU2.0 “Tokkatsu”). In addition, Al-Azhar Institute also indicated an
interest of building a similar model school like EJS under their umbrella.

Hence, the impact of the Project is high.

(6) Sustainability
The sustainability of the project is improving.

In relation to “Output 1” set in the PDM, more and more material development work such as,
developing student outcomes and corresponding student evaluation in EDU2.0 curriculum
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framework, teacher’s guides, rubric for monitoring at schools, good practice search etc., are
increasingly handled by the Core TOs. In addition to developing training materials that they have
been doing from the early stages of the project, they have now became able to propose some new
ideas for additional activities of WCE model.

Regarding “Output 2”, PMU’s capacity has been strengthened as it has now enrolled three Core
TOs at PMU who devote time to developing the above-mentioned materials and capacity
development of teachers using the materials. In addition, one of their colleagues who become a
Subject Councilor at MOETE HDQs as well as other Core TOs from the governorates also support
the work when time allows. PMU and the Core TOs are now capable of facilitating many sessions
in introductory as well as refresher trainings. Many regular TOs are capable of conducting
monitoring at EJS regularly, although the work had been interrupted three times between the
second semester of 2019/20 and the end of 2020/21 due to COVID-19 pandemic which shut down
all schools in Egypt including EJS. Nevertheless, before COVID-19 more than 30 EJS reached
STEP 3 or above on the Tokkatsu Rubric for “Class Discussion” and “Class Instruction” at the
Primary education level, and “Learning though Play” for KG.

With respect to “Output 3”, planned dissemination model, where EJS acts as a mentor for its
neighboring schools, has not been officially tested due the COVID-19 outbreak. There were some
trial activities where EJS hosted a lesson study workshop where some neighboring schools
including then-candidates for existing schools were invited.

“Output 4 is the activity added in the later stage of the Project from strong interest by the
Egyptian counterparts. Nevertheless, most of the planned achievement in terms of document
creation such as draft curriculum, online learning materials, evaluations tools etc., have been
materialized so far, despite the very challenging environment under COVID-19. As we have these
materials now, it may not be very difficult to follow the steps that the TTCS Pilot Project took.
Once there is a strong will with sufficient financial resources and human resource for operating
the training and evaluation, TTCS could be continued by the resources in Egypt to some extent.
One concern is the involvement of Japanese professors and experts, if the future TTCS also
requires heavy involvement like for the Pilot Project, further consideration of financial resources
may be necessary to cover the expected cost.

In sum, the sustainability of the Project for aspects covered in the Project (such as teachers’ guides
for grades KG 1 to Grade 3 at EJS) already seems very high. However, there are another 52 EJS
and 9 grades (from Grade 4 to Grade 9) in the pipeline, which the sustainability there is uncertain
at this point of time. Moreover, disseminating WCE model (Tokkatsu+) practices among all
public schools nationwide is a challenge in the next phase and its sustainability is unforeseen.

3.2 Key Factors Affecting Implementation and Outcomes
(1) Education 2.0

A new MOETE Minister was appointed in 2017 and brought a large-scale education
transformation called “Education 2.0 (EDU2.0)” while the project was preparing toward 2018/19.
JPT had to have numerous negotiations with the advisors for the new Minister responsible for
EDU2.0. As a result, MOETE decided to allocate 45 minutes a week in the new EDU2.0
CUI’I’iCU|2l(J)m for lower primary school, where limited WCE model essential activities would be
applied=.

20 On the official time table, it is named as “Tokaktsu”, while people call it “Mini Tokkatsu” as it applies only three
core activities of Tokkatsu, namely, Daily Class Coordinator, Classroom Instruction, and Classroom Discussion.
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(2) Supervisor, Director, and Staff of PMU

During the first half of the TCP period which overlapped with the above preparation for EDU2.0,
the Supervisor for PMU changed three times, and the Director of PMU did once. Decision making
was not very easy during the two years until the current Supervisor and PMU Director were
assigned. The number of staff at PMU was reduced to merely one at one point during the period
as many of them left the position for seeking better benefits of work.

(3) PMU Operational Budget

Since there is no independent budget line for PMU in MOETE’s regular budget allocation, all the
costs necessary for operating PMU’s work had been managed through either MOETE’s other
sources or TCP’s financial resources. Later, financial support by JICA “Egypt-Japan Education
Partnership: Egypt-Japan School Support Program” became available, which was followed by the
provision of a Counterpart Fund of Non-Project Grant for supporting and enhancing the PMU of
EJS.

(4) Opening of EJS Postponed

There were eight (8) Egyptian Japanese Schools (EJS) being planned for operation in 2017/18.
However, high level decision came in by September 2017 just before the start of regular schooling
that postponed the opening until the next year. It was a measure for making sure the quality of
education offered there being further strengthened.

(5) COVID-19

The first case of COVID-19 in Egypt was reported in the middle of February among foreign
travelers. The government decided to close all schools by 15th March including EJS. Following
the announcement stating that international flights to and from Egypt will be suspended due to
the outbreak of COVID-19, all Japanese experts of JPT had to leave the country before the
measure being imposed. Since then, the experts communicated with PMU and project’s national
staff through various applications such as WhatsApp, Zoom, etc., and operated the TCP remotely
for about a year. During the period between March 2020 and March 2021, schools in Egypt had
to be shut down twice. The same measure had been imposed by the end of April 2021 when the
country faced the third wave of COVID-19 infection, and the cabinet decided to end the school
year 2020/21 there. During the period mentioned above, not only WCE model (Tokkatsu+)
activities, but also other subject studies and non-subject activities were significantly affected as
students had extremely limited amount of face-to-face interaction with their teachers at school.
The capacity development of TOs and teachers also suffered under the COVID-19 outbreak as
face-to-face mode of training would not be allowed. The launching of Existing Schools was also
affected by the COVID-19 pandemic, which was ultimately not achieved by the end of the project
period unfortunately.

Furthermore, EJEP Human Resource Development Program, in which EJS principals, vice
principals, and teachers were to travel to Japan and take part in a month-long training program,
was disrupted by COVID-19 after the second outbreak. Since February 2020, there has been no
additional personnel, namely school principal, vice principal, teacher, and TO, who have had
chance to get the opportunity.

3.3 Evaluation on the Results of the Project Risk Management
(1) Vulnerability in Project Management

As mentioned above, the initial vulnerability in the project such as the high turnover in PMU was
an issue and greatly affected the Project. MOETE issued ministerial decrees twice in 2017 and
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once in 2019 trying to establish the legitimacy of PMU in the ministry. MOETE recruited the
current Supervisor and Director for PMU, and the situation became stable since then. JICA
facilitated the coordination among the stakeholders of the Counterpart Fund of Non-Project Grant
(US$7.5 million), signed by the Embassy of Japan, MOETE, and the Ministry of International
Cooperation in May 2019, that would support and enhance the capacity of PMU financially.

(2) Adequate Number of Qualified Counterparts

There were no technical specialist in the field of WCE model (Tokkasu+) activities at PMU in the
beginning. JPT provided capacity development of MOETE officers working at governorate level
though local and internationally training programs. They became so called Tokkatsu Officers
(TOs) who are responsible for capacity development of teachers and monitoring the practice of
WCE model activities at the school level. Later several excellent TOs were identified for being
utilized as trainers for local trainings for the WCE model. Those TOs are now called Core TOs
and some of them now work at PMU’s Research and Development Unit and engaged in
developing various materials for the WCE model.

(3) Sufficient Budget for the Project

JICA TCP bore some cost such as the printing of teacher’s guides, mathematics worksheets, and
Daily Subsistence Allowance (DSA) for TOs travelling to other governorates for supporting either
training or monitoring. Then JICA offered financial support, “Egypt-Japan Education Partnership:
Egypt-Japan School Support Program”, which would provide up to JPY18.626 billion through an
ODA loan, in addition to the Counterpart Fund mentioned above.

3.4 Lessons Learned

(1) WCE model activities can generate positive changes at schools once it is
practiced

According to the result of the baseline and endline studies on Pilot/Pioneer Schools mentioned
above, more than 90% of school principals and teachers answered that they saw positive changes
at school while practicing WCE model activities. Thus, it would be fair to say that their school
had been improving. The top three examples of their comments about why they think so out of
312 samples are: “school became cleaner (116 answers)”; “students became more cooperative (97
answers)”; and “students have better life habit/ students are disciplined more (93 answers)”.

The same change was observed at EJS, too. The baseline and endline studies on EJS found that
school principals, teachers, and parents of EJS felt that they saw positive changes at schools. In
comparison to EJS, school principals, teachers, and parents of non-EJS (which are the control
schools that unfortunately rarely perform WCE model activities yet) gave percentage figures less
than the ones observed at EJS.

Hence, it is highly probable that WCE model activities can generate positive changes at schools,
not only EJS, but also at standard public schools, if it is actually practiced. The study indicated
that a significant difference was observed on obtaining of teacher’s guides for the activity and
subsequent training on it. While most EJS teachers attended the respective training program and
obtained teacher’s guide, very few teachers of non-EJS did so. Therefore, from this evidence, it
is highly probable that WCE model activities could generate similar impact to the rest of the
schools nationwide, if proper training programs are provided and information sharing is arranged.
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4. For the Achievement of Overall Goals after the Project
Completion
4.1 Prospects to Achieve Overall Goal

The following is the overall goal of the current project.

Overall Goal (v.001): Public schools in Egypt adopt the Whole Child Education (Tokkartsu+)
model in their practice.

(1) Policy

MOETE has several Ministerial decrees related to EJS and WCE in Egypt, of which the latest one
includes statements saying that the units at the governorate level education offices (Muddirrya)
and their affiliated offices (Idara) shall cooperate in implementing WCE model activities. PMU
considers establishing a Tokkatsu Unit at each Muddirrya in the future for supporting not only
EJS, but also other schools in practicing it.

MOETE proposed continuing the project, and subsequently reached an agreement with JICA for
a new project titled “Project for Enhancement and Dissemination of Tokaktsu Model” in May
2021. The new project’s overall goal is “the holistic education model (Tokkatsu models) is well
practiced at the number of schools targeted for 2030 in the Dissemination Strategy”, which is in
line with the overall goal of the previous project. The Record of Discussion, on which the above-
mentioned new project is agreed upon, suggests for preparing of a Standard of Operation (SOP)
for the necessary tasks.

While discussing the Dissemination Strategy, PMU and JPT tried to set working phases in the
dissemination process, expected roles of concerned MOETE offices and personnel, and schools
and their staff etc., in the process. The Strategy also covers the figures such as number of schools,
trainers, and teachers who will be targeted in the dissemination.

(2) Curriculum

Limited but very essential items of WCE model activities were already incorporated into the
EDU2.0 new curriculums for Grade 1 to Grade 3 of primary schools. A 45-minute period has
been allocated in the official timetable and named as “Tokkatsu?*”. The curriculum framework,
student assessment format, and teacher’s guide for Tokkatsu were set for the three grades.
MOETE has expressed an intention for continuing to offer Tokkatsu for higher primary school
grades.

(3) Human Resources

As the result of baseline and endline studies (PS3, PS4, and PS5) outlined in the above section
2.1.3, public primary school teachers have not been properly introduced to Tokkatsu, except the
ones working in EJS. Therefore, not many Tokkatsu activities were put into practice in the schools.

In addition, the Tokkatsu Training and Certifying System (TTCS) pilot project is ongoing which
could potentially pave the way for certifying TOs, and identifying a local entity for a local training
program. It is also expected that the system may be applied to other actors in the WCE model
such as school principals and teachers.

21 The limited but essential activities are nick named as “Mini Tokkatasu”, however, the term “Tokkatsu” is used on
the official timetable and teacher’s guide.
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(4) Overall
In conclusion, there is a reasonable level of prospect of attaining the overall goals after the project.

e There is a Ministerial decree specifying the key actors in the dissemination of WCE
model not limited to EJS, Pilot/Pioneer Schools, and Existing School, but also to all
public schools nationwide.

e MOETE agreed with JICA on the next project that targets the number of schools set in
the Dissemination Strategy, whose primary objective is public schools nationwide.

¢ MOETE maintained the direction for introducing Tokkatsu within the EDU2.0 new
curriculum until at least the rest of the grades in primary school.

o The baseline and endline study results shows that public school teachers have not been
properly introduced to Tokkatsu, and subsequently have not put the activity in practice.
In comparison, teachers of EJS did receive proper training and thus showed good a level
of practicing the activities. This indicates that there is a possibility of having public
school teachers practice WCE model once they are properly trained.

4.2 Plan of Operation and Implementation Structure of the Egyptian
side to achieve Overall Goal

As mentioned above, MOETE and JICA agreed on the next project that would set the following
overall goal and project purpose.

Overall Goal: The Holistic Education model (Tokkatsu models) is well practiced at the
number of schools targeted for 2030 in the Dissemination Strategy.

Project Purpose: The Holistic Education model is well practiced at the number of schools
targeted for 2027

These are in line with the overall goal of the previous project which is “Public schools in Egypt
adopt the Whole Child Education (Tokkartsu+) model in their practice.”

(1) Plan of Operation

The agreement, “Record of Discussions for The Project for Enhancement and Dissemination of
Tokkatsu Models agreed upon between Ministry of Education and Technical Education of the
Arab Republic of Egypt and Japan International Cooperation Agency" dated May 4, 2021,
includes the following “Plan of Operation”. It proposes seven fields of technical experts, 8 sub-
activities for outcome 1 of PDM, 4 sub-activities for outcome 2, and 8 activities for outcome 3.
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Annex3. Tentative Plan of Operation
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Figure 4-1: Tentative Plan of Operation of the Next Project (page 1 of 3)
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Activities Year 1st Year 2nd Year 4th Year 5th Year 6th Year

[Sub-Activities tfajmfw[i]n]m|w 1fufm]w

Dutput 3: The human resource to practise the Helistic Education model at the school level is developed.

3.1 Conduct training for principals and teachers of EJS, Existing schoals Plan |: i Qi 1::]:

and Fioneer schools™. Actual| @ !

3.2 (TOs) Supenvise schools to strengthen the practice of the model at the Plan

school level™. Actual

3.3 Train the trainers of the National Curniculum Training on Mini- Plan

Tokkatsu, in phases and in a decentralized manner Actual

3.4 Dispatch TOs to the CPD program organized by Mudirryafdarah or

any other entity designated by MOETE*®

Source: Record of Discussion (May 4, 2021)

Figure 4-2: Tentative Plan of Operation of the Next Project (page 2 of 3)
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3.5 Conduct regular experience-exchange pragram with the Mudirryas Plan
and Idaras, in phases and in a decentralized manner*. Actual| ! !
3.6 Conduct training and provide advice to Supervisors for Education 2.0 Plan

on Mini-Tokkatsu*.

3.7 (Bupervizors for Education2.0) Supervise schools to strengthen the
practice of the madel at the school level®.

3.8 Consider how the TTCS Pilot Project will be reflected to othar

categories of practitioners (principals, teachers Supervisers for Edu2.0
afc.)

Duration / Phasing

Monitoring Plan 3rd Year 4th Year

Sth Year

Gth Year

1

Jug

w

I I I|V|I1|oD|m|w
Monitoring 1 EE I EEARE RERE : 13

Executive Committee 1

Set-up the Detailed Plan of Operation

Submission of Monitoring Sheet

Monitoring Mission from Japan

Joint Monitoring

Post Monitoring (3years after the project completion)

Reports/iDocuments

Project Completion Report

Public Relations

Source: Record of Discussion (May 4, 2021)
Figure 4-3: Tentative Plan of Operation of the Next Project (page 3 of 3)
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(2) Implementation of Structure

MOETE and JICA agreed on the following implementation structure for the new project in the
Record of Discussion dated May 4, 2021. The agreed structure illustrates that a team and an officer
in PMU, namely Research & Development Team and Existing School Officer are responsible for
liaising the national curriculum to Muddirrya and Idara respectively. The MOETE’s affiliated
local education offices, Mudirrya and ldara, have been placed between PMU and schools
(pilot/pioneer schools, existing schools, and other public schools).

Implementation Structure
Annex 4.

[ Steering Committee (SC) of EJEP } * Japanesetodiiectar

is for both projects, not

included in the “Input”

{ Executive Committee 1 (EC1) J stated in PDM

Chaired by H.E. Minister of Education and Technical Education

w
Project Manager
(Minister’s Advisor for Strategic Relations as PMU Supervisor)
. sas v ot ]
l .,
S ", -
I Project Manageme;{ Unit 1 (Tokkatsu) l PMU I.TE
Project Director PMU1 Co-director* . P—me
N e > irector for
(PMU Manager. MOETE) | Chief Advisor Technical
—— e Education
Project team (MOETE)

[Egyptian PMU members] [JICA Experts]

- Financial officer - Research & Development - Tokkatsu implementation

- Administrative office team (liaison to national - Education planning

- Training and follow up officer curriculum for Tokkatsu) - School Management
for Tokkatsu - IT officer - Holistic Education

- Education follow up team - Follow up and Monitoring - Early Childhood Education
(liaison to national curriculum officer "
for academic discipline (other - Existing school officer
than Tokkatsu) (liaison to Mudirryas and

Idaras)
- Financial Controller

| Mudirryas & ldaras

[ TOs at Mudirryas & Idaras level ]
|

1‘?‘ [ New Egyptian Japanese Schools ]—[ Existing schools, Pioneer schools and public schools J

Source: Record of Discussion (May 4, 2021)

- Impact evaluation
- Training planning management/monitoring

Figure 4-4: Implementation Structure of the Next Project

The draft Dissemination Strategy, which PMU and JPT have been discussing recently, relates to
the following figure. It suggests a line of communication related to dissemination starting from
PMU reaching down to schools, through Core TOs, TOs at Muddirrya, and EDU2.0 Supervisors
at Idara. Capacity development as well as monitoring and evaluation of schools in nationwide
dissemination will be the responsibility of the EDU2.0 Supervisors at Idara.
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Role of PMU
« Policy Formulation
‘ = Coordination with Other Bodies/Levels

| - C &R D p Planning
PMU ‘ Central Level ‘ - Capacity Building Planning

- = Monitering & Evaluation
I _* IEC & Dissemination Planning

[ | |
TOs at TOs at TOs at

Role of TOs at Mudiryas
Mudirya Mudirya Mudirya Eovelmorate « Capacity Development and M&E of Supervisors
eve

Role of EDU2.0 Supervisors at Idaras
- Capacity Development and M&E of Schools J

Supervisors  Supervisors  Supervisors
at Idara atldara ~ atldara

District Level

L L L Role of Schools
. Schools Schools Schools School Level - gfofgf‘aﬁgm to Capacity Development and Experience Sharing

|
! | | - Practice & Reporting

A ———

Source: Draft Dissemination Strategy (as of September 2021)

Figure 4-5: Roles of Key Actors in Dissemination

4.3 Recommendations for the Egyptian side

As the first attempt of introducing WCE (Tokkatsu+), which was a completely new teaching and
learning practice in Egypt, the primary focus of the current phase of the project was to develop a
concrete WCE model, which can be applicable and suitable for the educational environment and
context of Egyptian schools on an experimental basis. MOETE has made great progress in this
regard and “Mini Tokkatsu,” which is composed of a minimum but essential set of Tokkatsu
activities, was recognized as a prototype of “Egyptian Tokkatsu model” and was fully
incorporated as part of EDU2.0 curriculum from 2018/19.

To move this achievement forward in the next phase of the Project to successfully replicate WCE
(Tokkatsu+) practice to the whole country, MOETE is strongly encouraged to have a collaborative
approach and engagement both horizontally across different relevant central ministries, as well as
vertically with different sub-national levels involved in the dissemination and implementation of
WCE (Tokkatsu+) practice. Considering the very large number of schools and education
personnel to be trained for the nationwide dissemination, it is particularly important to establish
a decentralized implementation structure with delegated authorities to sub-national levels, namely
Muddiriya, Idara and schools, so that local initiatives are promoted and accelerated to sustain the
momentum for Tokkatsu in Egypt.

To that end, the SOP, which is planned to be developed in the next phase of the project, will be a
key document to clarify the roles and responsibilities of relevant entities of different levels in
WCE (Tokkatsu+) dissemination. It is highly recommended that MOETE should involve as broad
of stakeholders as possible in an inclusive manner in the drafting process of this document, so
that all the relevant stakeholders feel included and work collectively for the dissemination process.

4.4 Monitoring Plan from the End of the Project to Ex-post Evaluation

As explained in 4.1 and 4.2 above, the current project whose overall goal is that public schools in
Egypt adopt the Whole Child Education (Tokkatsu+) model in their practice will be followed up
with a 6-year project titled Project for Enhancement and Dissemination of Tokkatsu Model
starting from September 2021. The overall goal of the new project is the holistic education model
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(Tokkatsu models) is well practiced at the number of schools targeted for 2030 in the
Dissemination Strategy. Therefore, PMU in collaboration with JPT should design and develop
the monitoring and evaluation tools and procedures which, among other things, will assess the
extent of achievement of the overall goal set for the next project. It is expected that this designing
and planning of the monitoring in the new project will be carried out in the early stage of the new
project. Once again, as the target number of schools in the next phase will be far greater than the
one in the current phase, the project should engage much broader human resources of MOETE in
the monitoring work.

The new project plans to conduct the baseline (2021), mid-term (2024) and endline (2027)
evaluation studies, which include a quantitative assessment of Tokkatsu practice at schools as
well as its impact to students and teachers. The quality of Tokkatsu is also assessed by observing
Tokkatsu activities in selected schools at certain intervals.
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Appendix 1

Results of the Project



Plan and Actual Amount of Man-manth (MM) of Japanese Experts Oct-21
B A B (Field MM) | ERAAB(Home MM) | &5t AR (Total MM)
sHE(Plan) FHE(Plan) EHiE (Plan)
REIFPIR Long-term Expert Ef&(Actual) E{&(Actual) E{&(Actual)
1 PMUIE 7 B/ A H— Education Advosor for PMU1 28.00 0.00 28.00
REEE Mr. Nakajima Motoe 28.00 0.00 28.00
EfE/IEE (20215108 K &) Total (As of October 2021) 28.00 0.00 28.00
28.00 0.00 28.00
JSEEETSES Short-term Experts
1 WIE - HEEEL Chief Advisor / Education Planning 1 7.07 3.20 10.27
fnEEfER / BB Dr.Kato Norio / Mr.Soma Takashi 5.53 3.15 8.68
) BHIE - B EHE? - FREES Deputy Chief Advisor / Educaion Planning 2 / School Management 3 26.50 8.90 35.4
MR QS Mr.Setoguchi Nobuhiro 27.86 8.90 36.76
3 PREE]L - EZ&Y 3 School Management 1 / Monitoring 3 16.70 9.35 26.05
35 Mr. Taknaka Kiyofumi 17.17 9.35 26.52
4 |EREE2 School Management 2 6.97 0.20 7.17
BEEED Mr. Nagumo Tatsuya 6.50 0.20 6.7
5 |&2AM%KFE (FREE) 1 Whole Child Education (Tokkatsu+) 1 3.53 1.35 4.88
ZHEFE Prof. Sugita Hiroshi 3.54 1.41 4.95
6 |2AM%KFE (FRIEE) 2 Whole Child Education (Tokkatsu+) 2 12.80 7.10 19.9
IR — Mr. Saito Kenji 12.60 7.30 19.9
7 |HBEHE T2 V01 Education Evaluation / Monitoring 1 13.54 5.83 19.37
PERUE=ES Ms. Watanabe Masami 13.14 6.24 19.38
8 |HBEFM - E=k Y2 Education Evaluation / Monitoring 2 10.17 9.78 19.95
B o) ENF /SR Ms. Aoyagi (Kikuchi) Mihoko / Mr. Sato Koji 9.77 10.18 19.95
9 |FRHERR - B School Facility and Equipment 4.00 0.50 45
BEEFE AR Mr.Isono Tetsuro 3.90 0.60 4.5
10 |$hR%E Early Childhood Education 13.67 5.53 19.2
BRS T Ms. Sekine Reiko 13.77 5.53 19.3
11 |FHEEOD - @ ANHBEF (F35ES) 3 Training Planning Management 1 26.00 10.35 36.35
HEEE Mr. Togo Takahiro 25.90 10.45 36.35
12 |EBREZ/HET B Project Coordinator / Training Planning Management 2 4.00 1.35 5.35
AR @A) NETF/ MES /K (K1B) & Ms. Ishihara (Suzuki) Kanako / Ms. Kitabayashi Mayumi / Ms. Ohashi Yuki 4.00 1.35 5.35
13 [FHEHER Training Planning Management 3 0.00 1.95 1.95
BARRE Ms. Takagi Hiromi 0.00 1.95 1.95
14 |BBBERAT - Tk Education Policy / Dissemination 0.00 3.25 3.25
JLEEH T Ms. Kitabayashi Naoko 0.00 3.25 3.25
15 EBAEQ/HEBEI® Project Coordinator 2 / Training Planning Management 4 0.73 0.00 0.73
FAR Ms. Kishiomoto Saki 0.73 0.00 0.73
KNG (2021F108 K H) Total (As of October 2021) 145.68 68.64 214.32
144.41 69.86 214.27
EEAF (20215108 K &) Total (As of October 2021) 175.68 68.64 242,32
172.41 69.86 242.27




MOETE personnel assigned to the Project

Oct-21

No

Position

Feb-17

Jul-17

Feb-18

Jul-18

Feb-19

Jul-19

Feb-20

Jul-20

Note

Advisor/Supervisor to EJS Project

1

Advisor for the Minister
for EJS Project

Dr. Reda Abouserie (from July
2017) -PT

The advisor for strategic affairs mentioned below has been taking this position also until the time of this report.

Minister’'s Assistant for|

Ms. Heba Rizk (from July to

> National Projects and September 2017) -PT
Supervisor of  EJS| Ms. Hend Gelal (from
Project September 2017) -PT
Minister’s Assistant for
3 Financial and Gen. Akram EI Nashar
Administrative Affairs
4 Mlnlsters Ad\{lsor for Ms.Nevine Hamouda Ms.Nevine Hamouda Ms.Nevine Hamouda Ms.Nevine Hamouda Ms.Nevine Hamouda
Strategic Affairs
5 Minister's Advisor Dr. Rasha sharaf Ms. Heba M Rizk Ms. Hend Galal (until Feb 2018)
PMU
. Mr. Malek Ahmed (work as
1 Acting Deputy Manager Acting from September 2017) Mr. Malek Ahmad
Mr. Amr Mohamed . . . .
2 |PMU Director (resigned in Mr. Amr Mohamed (resigned in |Mr. Amr Mohamed (resigned in Mr. Malek Ahmed El Refai Mr. Malek Ahmed El Refai Mr. Malek Ahmed EI Refai Mr. Malek Ahmed El Refai
September 2017) September 2017)
September 2017)
3 Training Officer Ms. Azza Khalil N/A
4 IT Officer Mr. Osama Nafady Mr. Osama Nafady Mr. Osama Nafady Mr. Osama Nafady Ms. Ghada Saeed Abdo Ms. Ghada Saeed Abdo Ms. Ghada Saeed Abdo Ms. Ghada Saeed Abdo
5 Planning Officer Mr. Yasser El Gazzar Mr. Yasser El Gazzar
6 Activity Officer
7 FOI!OW up and Activity Ms. Lamia Hassan
Officer
Basic Education Officer
9 Kindergarten Officer
10 |Administrative Officer Mr.Mustafa HassanMahamood [Mr.Mustafa Hassan Mahamood |Mr.Mustafa Hassan Mahamood |Mr.Mustafa Hassan Mahamood |Mr. Mustafa Hassan Mahamood
Activities  (Tokkatsu+)
11 |Monitoring and
Evaluation Officer
12 Training and Capacity|
Building Officer
13 |Financial officer Yasser Mohamed Abdel
Rahman
14 Training and follow up Ms. Nour El Hoda Ahmed Ms. Nour El Hoda Ahmed Ms. Nour El Hoda Ahmed Ms. Nour El Hoda Ahmed
officer for Tokkatsu Rashad** Rashad Rashad Rashad
15 Ef‘:iicef""”a' followup Ms. Azza Mahmoud Hafez Ms. Azza Mahmoud Hafez
4 |Follow ~up and Eng. Ghada El Maadawi Eng. Ghada EI Maadawi Eng. Ghada El Maadawi Eng. Ghada EI Maadawi
Monitoring officer
17 |Tokkatsu Team Leader Ms. Aziza Eagab Khalifa Ms. Amzafagab Khalifa
Mohamed Mohamed
18 | Tokkatsu Expert 1 Mr. Ahrrl?d Tawfik Mohamed EI [Mr. Ahmed Tawfik Mohamed El
Hossiny’ Hossiny
19 |Tokkatsu Expert 2 Ms. Sahar Hamed Nasr Eldin
Mr. Abu Elhassan Abu Elmagd
20 |Tokkatsu Expert 3 Bakhet
Financial &  Mr. Khaled Abdel
21 Administration Fattah NA
N . Ms Ola Mohamed Abdel Ms. Ola Mohamed Abdel
22 [Financial Controller
Rahman Ezz Rahman Ezz
Mr. Mahmoud El Gazzar
23 |Legal Officer
Mr. Mohamed EI Debiki
. Mr. Adel (newly assigned from
24 |Janitor Mr.Adel Fayea Mr.Adel Fayea Mr.Adel Fayea Mr.Adel Fayea Mr.Adel Fayea
January 2018)
25 |Interpreter Ms. Salma Elalfy




List of National Staff of JICA Technical Cooperatoin Project Oct-21
Name Position Start End
1 Ms. Randa Lasheen Project Coordinator Feb 2017 Current
Interpreter / Translator (Arabic-English) /
2 Ms. Yara Mohamed Aly Awad Feb 2017 Aug 2019
Assistant Local Researcher
Interpreter / Translator (Arabic-English) / _
3 Ms. Menna Allah Awad Al-Ghobary April 2017 Current
Project Staff for Training
) _ Research Monitoring and Evaluation Program
4 Mr. Islam Hosni Hussein Sep 2017 Nov 2018
Officer
5 Ms. Shrouk Salah Bayoumi Project Staff for Monitoring Nov 2018 Current
Mr. Mohamed Abdelmeguid Said Program Officer (Guideline Development,
6 _ o o Apr 2019 Current
Abdelmeguid Training and Monitoring)
Program Officer (Dissemination of Early
7 Ms. Safaa Mahmoud Mohamed Sep 2019 Current

Childhood Education)




JICA Trainings and Invitation Program in Japan

Oct-21

Period Place Target group / No. of participants Remarks
24th June - 9th July, 2017 JICA Tokyo Master Trainers (later called Tokkatsu Officers) / 20
24th February - 1st March JICA HDQs Invitation of MOETE Minister and his aides /5 (1 Minister, 2 advisors, Using financial resource other than
2019 and 2 assisntants) the Technical Cooperation Project.
Tokkatsu Officers / 20 (16 Tokkatsu Officers, 2 specialists from Center
6th - 19th October 2019 JICA Kyushu for Curriculum and Instructional Materials Development (CCIMD), and 2

Academics from Ain Shams University)

26th January - 7th February

2020

JICA Yokohama

Tokkatsu Officers / 20 (19 Tokkatsu Officers and 1 PMU officer)

7th February - 15 February

2020

JICA HDQs

Official mission of Secregtary General of EJEP and MOETE Minister's
Advisor for Strategic Affairs and EJS Supervisor / 3




Country: Egypt Oct-21
[tem Model Number Qty Value - Purchase Date Place of Use Status Remark
Value Currency | JPY equivalent
Copier XEROX WG 7835i 11 145, 000|EGP 896, 154 2017/5/31 PMU Office In Use
Digital duplicator RISO SF5230 1 89, 270|EGP 553,658 2017/7/18,2017/5/16 |PMU Office In Use
Laptop-Del I-5559-C17
Laptop PC (Standard) 6500U-1TB-8GB-AMD 4GB R5 4 47, 600|EGP 338,551 2017/3/2, 2017/3/15 |PMU Office In Use
M335-D0S
Laptop-Del -INS5570-C17
Laptop PC (Standard) 8550U-1TB-8GB-AMD 4GB 530- 1 12, 500|EGP 17,216 2018/5/1 PMU Office Out of Order
DOS Black
Laptop-Del |-Gaming-7577-
. CI7 7700HQ-16GB-1TB+256 .
Laptop PC (High speck) SSD-NVIDIA 6G GTX1060- 1 25, 500(EGP 157, 521 2018/5/17 PMU Office In Use
15. 6FULL HD
Transmitter and receiver for Receiver (YT100R) x 14
simultaneous interpretation Transmitter(AInoran 1 96, 900|EGP 614, 136 2018/12/12 PMU Office In Use
teacher unit) x2
Laptop-Del [-Inspiron7373
Laptop PC (High speck) [CI7-8550U1-8GHZ, 8M-16G- 11 26,999 |EGP 167, 381 2019/1/15 PMU Office In Use

512GB-SSD-Shared




Appendix 2

List of Deliverables
(Report, Manuals, Handbooks, etc.)
Produced by the Project



List of Deliverables of the Project

01 Tokkatsu+ Project Document Version 1 (5% June2017)

02 EJS Monitoring Manual (including Egypt Japan School Tokkatsu Rubric)

03-1 | Tokktasu+ Introduction Guidelines 2017/18 (Arabic)

03-2 | Tokktasu+ Introduction Guidelines 2017/18(Japanese)

04-1 | Handbook for Tokkatsu Implementation under Education 2.0 (Arabic)

04-2 | Handbook for Tokkatsu Implementation under Education 2.0 (English)

04-3 | Folded leaflet using some information from the Handbook (Arabic)

04-4 | Folded leaflet using some information from the Handbook (English)

05-1 | Teacher’s Guide of Tokkatsu Activities for EJS 2018/19 (Arabic)

05-2 | Teacher’s Guide of Tokkatsu Activities for EJS 2018/19 (English)

06-1 | Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 2018/19
(Arabic)

06-2 | Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 2018/19
(English)

07-1 | Teacher’s Guide of Tokkatsu Activities for EJS 2019/20 (Arabic)

07-2 | Teacher’s Guide of Tokkatsu Activities for EJS 2019/20 (English)

08 Teacher’s Guide of Tokkatsu Activities for EDU2.0 National Curriculum 2019/20
(Arabic)

09 Supplemental Explanation for Teacher’s Guide of Tokkatsu Activities (Arabic)

10-1 | Teacher’s Guide of Tokkatsu Activities for EJS 2020/21 (Arabic)

10-2 | Teacher’s Guide of Tokkatsu Activities for EJS 2020/21 (English)

11 Teacher's Guide to Special Activities (Tokkatsu) for EJS 2021/22

12 | Teacher's Guide to Special Activities (Tokkatsu Basic) applied in EDU2.0 National
Curriculum 2021/22

13-1 | Teacher’s Guide of Japanese-style Education for Students’ Character Building
(KG) 2018/19 (Arabic)

13-2 | Teacher’s Guide of Japanese-style Education for Students’ Character Building
(KG) 2018/19 (Japanese)

14-1 | Teacher’s Guide: Play-based KG Life 2020/21 (Arabic)

14-2 | Teacher’s Guide: Play-based KG Life 2020/21 (Japanese)

15-1 | Teacher’s Guide: Play-based KG Life 2021/22 (Arabic)

15-2 | Teacher’s Guide: Play-based KG Life 2021/22 (Japanese)

15-3 | Teacher’s Guide: Play-based KG Life 2021/22 (English)




16-1 | School Operation Manual for New EJS 2018/19 (Arabic)

16-2 | School Operation Manual for New EJS 2018/19 (English)

16-3 | School Operation Manual for New EJS 2018/19 Appendix (English)

17-1 | School Operation Manual for EJS 2019/20 (Arabic)

17-2 | School Operation Manual for EJS 2019/20 (English)

18-1 | School and Class Management Guide for Japanese-style Education 2020/21
(Arabic)

18-2 | School and Class Management Guide for Japanese-style Education 2020/21
(English)

19 Primary School Tokkatsu Videos

20 KG Learning through Playing Videos (See the appendix 2 below)

21 A Day at EJS (Primary School Education Stage)
https://youtu.be/gAup_KO0iBQA

22 A Day at EJS (Kindergarten Education Stage)
https://youtu.be/mxhLkILCDys

23 Promotion Video of EJS
https://youtu.be/yInFpou6hF8

24 Mathematics Worksheets

25 A Report about Design Alternatives for 100 New Construction Egyptian Japanese
Schools

26 Design Standard and Guidelines for EJS

27 EJS Standard Models

28 3D Images of 42- & 22-class type School Building

29 List of Furniture and Equipment

30 EJS Facility Usage Guide

31 Strategy for Nationwide Dissemination of Tokkatsu Programme under Education
2.0

32 Summary of Five Impact Studies

33 Impact Study: Progress Report (5) June 2021

34 Summary of Monitoring Results

35 TTCS Report
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ANNEX 1: Project Design Matrix (PDM)-.ver000

17112016
Project Title: The Project for Creating Environment for Quality Learning
Cooperation Period: February2017— January 2021
Target Group: Personnel of MOETE, personnel of Idaras in charge of pilot schools and target schools, 12 pilot schools, 200 target schools.
Target Area:  (Pilot schools) Cairo, Giza, Qualiobia
{Target Schools) To be determined.
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption

Overall Goal

Public schools in Egypt adopt the
Whole Child Education (Tokkatsu+)
model in their practice.

Project Purpose
‘The Whole Child Education

(Tokkatsu+) model is in operation at
selected target schools,

1. Number of schools students who observe positive changes in their
schools increase

2. Number of teachers who observe positive changes in their schools
increase

Questionnaire

Questionnaire

Social and economic
conditions are
unchanged.

Policies of basic school
education are unchanged

Outputs

1. Guiding documents/materials for
intreducing and disseminating the
Whole Child Education
(Tokkatsu+) modelare developed.

1-1. Standards, training materials, and essential teaching & learning
materials for introducing the Whole Child Education (Tokkatsu+)
model in Egypt are prepared.

1-2. Standards, guidelines, and model designs of facility ..and
equipment are ready to use in new school construction.

Standards, training materials, teaching &
learning material

Standards, architectural design of the
Whole Child Education (Tokkatsu+).
model school

2. Officials,Principalsand  Teachers | 2-2. Concerned MOE officers, Idarra officers, school principals become | Questionnaire
become capable of putting the | familiar with the Whole Child Education (Tokkatsu+).
Whole Child Education | 2-3. XX% teachers in pilot schools and target schools become familiar | Questionnaire
(Tokkatsut) model in practice. with how to conduct lessons and activities based on the Whole Child
Education (Tokkatsu+).
3. System to disseminate the Whole 3-1. More than XX sc hools participate in the training programsin | Project report
Child Education (Tokkatsu+) target schools. TOR

model from the pilot to the target

schools is established.

3-2. The responsibility about the Whole Child Education (Tokkatsu+)
is specified in TOR of concerned MOE officers.

PDM-1
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ANNEX 1: Project Design Matrix (PDM)-.ver000

Activities

1-1. Defining detail project activities, respective indicators and the concept of the
<Egyptian Japanese School > where Tokkatsu + is implemented.

[-2. Development of standards and assessment tools for the Tokkatsu +practice
in Egypt

1-3.  Development/revision of Tokkatsu+ practices introduction guidelines and its
training materials

1-4.  Development of supplemental teaching & learning materials

1-5.  Development of a model school design for the implementation of Tokkatsu +
(facility, furniture, & equipment).

1-6. Developpement /revision of dissemination guidelines to replicate Tokkatsu+
practice

2-1. Conduct baseline survey

2-2. Conduct training and workshop for pilot schools

2-3.  Conduct training and workshop for MOETE officials.

2-4.  Conduct tokkatsu + lessons and activities in pilot schools

2-4. Conduct endline survey

3-1.  Conduct training and workshops for governorate and Idara personnel.

3-2. Conduct training and workshops for principals and teachers of selected target

schools

3-3. Conduct baseline survey

3-4. Conduct tokkatsu + lessons and activities in target schools

3-5. Conduct endline survey

3-6. Conduct seminars (local and international)

Input

1.

Japanese-side .

Dispatch of Experts on following fields:

Chief Advisor (Education Development)

> Deputy Chief Advisor ( School Management)
»  Whole Child Education ( Tokkatsu+)

> Education Evaluation /Monitoring
>
>
>

v

School Facility and Equipment (Tokkatsu+)
Early Childhood Education
Training Planning Management Project Coordinator,
Local staff '
>  Interpreter
»  Local administrative coordinator
Trainings in Japan, seminar ( local and international)
Teaching and learning materials for the pilot schools
Other essential operations for implementing the project

Egyptian-side
Counterpart Personnel
»  Undersecretary of the Central Administration for Early
Childhood and Basic Education
(She/he is the member of EC 1 and the project will be
implemented within her/his sector of Basic and Early
Childhood Education.)
>  Project/PMU Director
»  Project Coordinator(s) for Working Group(s)
Facilities
> Suitable office space and necessary equipment and
furniture
Overtime pay for Extended working hours of teachers
Furniture and equipment for the pilot and target schools
Teaching & learning materials for the target schools
Local Trainings ( Training site, travel fees and allowance for the
participant, necessary materials )
Others

Adequate and qualified
counterparts are assigned.

Sufficient budgets are
ensured and disbursed in a
timely manner.

Pre-conditions

Social and economic
conditions are unchanged.

Policies of basic school
education are unchanged.

PDM-2




Revision of Project Design Matrix

Project Title: The Project for Creating Environment for Quality Learning
Implementing Agency: Ministry of Education and Technical Education (MOETE)

Cooperation Period: February 2017 — September 2021

Version: 001
Date: § [Vov 2020

Target Group: Personnel of MOETE, Mudirrya, Idara, and schools (such as staff at Project Management Unit, Tokkatsu Officers (TOs), principals and teachers) in charge
of pioneer schools', new schools, and existing schools (approximately 90 schools in total including EJS?).

Target Area:

(Pioneer schools) Cairo, Giza, Qualiobia

(New and existing schools) All over Eqypt?

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal
Public schools in Egypt adopt the Whole Child
Education (Tokkatsu+) model in their practice.

Project Purpose
The Whole Child Education (Tokkatsu+) model is

in operation at selected schools.

1. Number of students who observe positive
changes in their schools increase

2. Number of teachers who observe positive
changes in their schools increase

Questionnaire

Questionnaire

Social and economic conditions are unchanged.

Policies of basic school education are unchanged

Outputs

Output 1:

Guiding documents/ materials for introducing and
disseminating the Whole Child Education
(Tokkatsu+) model are developed.

1-1. Standards, training materials, and essential
teaching & learning materials for introducing
the Whole Child Education (Tokkatsu+) model
in Egypt are prepared.

1-2. Standards, guidelines, and model designs of
facility and equipment are ready to use in new
school construction.

1-3. Training materials are prepared to reinforce

the Tokkatsu component in the new national

curriculum training

Standards, training materials, teaching & learning
material

Standards, architectural design of the Whole Child
Education (Tokkatsu+) model school

Output 2:

Officials, Principals and Teachers become
capable of putting the Whole Child Education
(Tokkatsu+) model in practice.

2-1. Concerned MOETE officers, Mudirrya and
Idarra officers (especially TOs), school
principals become familiar with the Whole
Child Education (Tokkatsu+).

2-2. 70% teachers in pioneer schools, new and
existing schools become familiar with how to
conduct lessons and activities based on the
Whole Child Education (Tokkatsu+).

Questionnaire

Questionnaire

Output 3:
System to disseminate the Whole Child Education
(Tokkatsu+) model from new to existing schools is

piloted.

3-1. More than 35 schools participate in the

Project report

training programs through the system

3-2_At least one experience sharing session from
new to existing school is organized for all
existing schools involved in the system

3-3. All the existing schools involved in the system

Questionnaire

Monitoring report

are monitored at least once a month by TOs

3-4. The responsibility about the WCE (Tokkatsu+)
is_specified in TOR of concerned MOETE
officers

TOR

Output 4:
Lessons learned and suggestions drawn through

4-1. Documentation of the process, lessons
learned and suggestions drawn through the

the implementation of Tokkatsu+ Training and
Certifying System (TTCS) pilot project is compiled

implementation of TTCS pilot project
4-2 TTCS proposal

and a proposal for TTCS is formulated.

TTCS pilot project report

Proposal for TTCS

! Formerly called “pilot schools”

2 Newly opened Egyptian Japanese Schools (EJS) are categorized as new schools
3 However, JICA experts are restricted to visit some remote governorates due to JICA security regulations

y
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Activities

Inputs

The Japanese Side

The Egyptian Side

1-1. Defining detail project activities, respective
indicators and the concept of the “Egyptian
Japanese School” where WCE (Tokkatsu+) is
implemented.

1-2. Development of standards and assessment tools
for the WCE (Tokkatsu+) practice in Egypt.

1-3. Development/revision of WCE (Tokkatsu+)
practices introduction guidelines and its training
materials.

1-3-2. Development of training materials for the
Tokkatsu component in the new national

curriculum training.

1-4. Development of supplemental teaching & learning
materials.

1-5. Development of a model school design for the
implementation of WCE (Tokkatsu+) (facility,
furniture, & equipment).

1-6. Development of dissemination strategy to
replicate WCE (Tokkatsu+) practice.

2-1. Conduct baseline survey.

2-2. Conduct training and workshop for pilot schools
and new schools.

2-3. Conduct training and workshop for MOETE
officials.

2-4. Conduct WCE (Tokkatsu+) lessons and activities
in pilot schools and new schools.

2-5. Conduct endline survey.

3-1. Conduct training and workshops for Muddyria and
Idara personnel (TOs).

3-1-2. MOETE officials develop plans to introduce
WCE (Tokkatsu+) to selected existing schools.

3-2. Conduct training and workshops for principals
and teachers of selected existing schools.

3-2-2. Experience sharing sessions is conducted at
new schools for the selected existing schools.

3-3. Conduct baseline survey.

3-4. Conduct WCE (Tokkatsu+) lessons and activities
in existing schools.

3-5. Conduct endline survey.

3-5-2. Develop TOR of MOETE officials in
implementation of WCE (Tokkatsu+).

3-6. Conduct seminars.

4-1. TTCS Pilot project Joint Committee (JC) is
formed

4-2. Intended Learning Outcomes(ILO) is examined
and approved by JC

4-3. Training curriculum is examined and approved by
JC

4-4. Conditions for being a training provider is
examined and approved by JC

4-5. Result of the evaluation of selected TOs using the
developed certification criteria and tools is
endorsed by JC

4-6. Develop TTCS Pilot project report with the
lessons learned and suggestions drawn from the
implementation of TTCS pilot project.

4-7 Develop a proposal of establishing TTCS

Dispatch of Experts on following fields:

Chief Advisor (Education Development)
Deputy Chief Advisor (School Management)
Whole Child Education (Tokkatsu+)
Education Evaluation /Monitoring

School Facility and Equipment (Tokkatsu+)
Early Childhood Education

Training Planning Management Project
Coordinator,

Local staff

» Interpreter

> Local administrative coordinator

Trainings in Japan, seminar (local and
international)

Teaching and learning materials for the pilot
schools

Other essential operations for implementing the
project

YVVVVYV V

Counterpart Personnel
> Project/PMU Director
< MOE Education related department
< MOE Related Centers
< Project Coordinator(s) for Working
Group(s)
»  Facilities
< Suitable office space and necessary
equipment and furniture
Additional expenses for the project if necessary.
Equipment and education materials for activity
implementation for the schools
Local Trainings (Training site, travel fees and
allowance for the participant, necessary
materials)
Others

Important Assumption

Adequate and qualified counterparts are assigned

Sufficient budgets are ensured and disbursed in a
timely manner.

Pre-Conditions
Social and economic conditions are unchanged.

Policies of basic school education are unchanged
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Plan 2017 2018 2019 2020 2021
Activities
Actual| T | II l]I‘lV I‘]I o\ Nv I‘]I|]]I|1V I‘]I‘]]I‘IV I‘ll‘]ll‘lv
Output 1: Guiding documents/materials for introducing the Whole Child Education (Tokkatsu+) model are developed
1-1. Defining detail project activities, respective indicators and the | pjan
concept of the “Egyptian Japanese School” where WCE
(Tokkatsu+) is implemented Actual
1-2. Development of standards and assessment tools for the WCE Plan
(Tokkatsu+) practice in Egypt Actual
1-3. Development/revision of WCE (Tokkatsu+) practices Rlan
introduction guidelines and its training materials Actual
1-3-2. Development of training materials for the Tokkatsu Plan
component in the new national curriculum training Actual
Plan
1-4. Development of supplemental teaching & learning materials
Actual
1-5. Development of a model school design for implementation of Plan
Tokkatsu+ (facility, furniture, & equipment) Actual
1-6. Development of dissemination strategy to replicate WCE Plan
(Tokkatsu+) practice Actual
Output 2: Officials/Principals/Teachers become capable of putting the Whole Child Education (Tokkatsu+) model in practice.
Plan I I
2-1.Conduct baseline survey
Actual
2-2. Conduct training and workshop for pilot schools and new Plan
schools Actual
Plan
2-3.Conduct training and workshop for MOETE officials
Actual
2-4. Conduct WCE (Tokkatsu+) lessons and activities in pilot Plan
schools and new schools Actual
Plan
2-5.Conduct endline survey
Actual
Output 3: System to disseminate the Whole Child Education (Tokkatsu+) model from the pilot to the target schools is established.
3-1. Conduct training and workshops for Muddyria and Idara Plan
personnel (TOs) Actual
3-1-2. MOETE officials develop plans to introduce WCE Rlan
(Tokkatsu+) to selected existing schools Actual
3-2. Conduct training and workshops for principals and teachers of Plan
selected existing schools Actual
3-2-2. Experience sharing sessions is conducted at new schools for Plan
the selected existing schools Actual
Plan
3-3. Conduct baseline survey
Actual
3-4. Conduct WCE (Tokkatsu+) lessons and activities in existing Plan
schools Actual
Plan
3-5.Conduct endline survey
Actual
3-5-2. Develop TOR of MOETE officials in implementation of WCE Plan
(Tokkatsu+) Actual
Plan
3-6. Conduct seminars
Actual
Output 4: Lessons learned and suggestions drawn through the implementation of Tokkatsu+ Training and Certifying System (TTCS) pilot projec!
is compiled and a proposal for TTCS is formulated.
Plan
4-1. TTCS Pilot project Joint Committee (JC) is formed EEEEEEEEESEEEESEEEEESEEEEEEEE NS SRS RN EEEEE
Actual
4-2. Intended Learning Outcomes (ILO) is examined and approved Plan
by JC Actual
Plan
4-3. Training curriculum is examined and approved by JC
Actual
4-4. Conditions for being a training provider is examined and Glan
approved by JC Actual
4-5. Result of the evaluation of selected TOs using the developed Plan
certification criteria and tools is endorsed by JC Actual
4-6. Develop TTCS Pilot project report with the lessons learned and Plan
suggestions drawn from the implementation of TTCS pilot project | actual
Plan
4-7. Develop a proposal of establishing TTCS
Actual
Implement in a fixed period of time (Plan) 2017 2018 2019 2020 2021
Implement anytime during the period (Plan) trfofw{i]ofo|w|1]o]o|w|1]o]n|w|1]o]n]|w

Implement in a fixed period of time (Actual)

Implement anytime during the period (Actual)
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Media Appearances Archives
From September 2018 to October 2021

2018/09/09 Newspaper Egypt Independent

Egypt’s Education Ministry to open 34 Japanese schools nationwide

https://egyptindependent.com/egypts-education-ministry-to-open-34-japanese-schools-n

ationwide/

2018/09/12 Internet news Veto

Education Minister: President opens schools of excellence and Japanese on Sunda

https://[www.vetogate.com/3300473

2018/09/13 Internet news Veto

How Japanese schools prepared for the new year

https://www.vetogate.com/3301183

2018/09/19 Newspaper El Watan News

By Numbers Learn about the largest Japanese schools in Egypt: 42 classes for 1320
students (...President Abdel Fattah Al-Sisi opened the Egyptian-Japanese School in
October Gardens, the largest Japanese school in Egypt through video conferencing)

N/A

2018/09/19 Newspaper Ahram online

'T will personally monitor the progress of the new education system,' says Egypt's Sisi

http://english.ahram.org.eg/NewsContent/1/64/311851/Egypt/Politics-/I-will-personally-

monitor-the-progress-of-the-new-.aspx

2018/09/19 Internet news El Watan News

Governor of Beni Suef and Deputy Minister of Education open the Japanese school in
Beni Suef

N/A

2018/09/20 Internet news The Seventh Day

Japanese school teachers praise training on "Tokatsu" .. The ministry is preparing to
study in the operations room to receive complaints .. And Thursday, the end of training

the first batch of teachers on the new system ..

N/A



https://egyptindependent.com/egypts-education-ministry-to-open-34-japanese-schools-nationwide/
https://egyptindependent.com/egypts-education-ministry-to-open-34-japanese-schools-nationwide/
https://www.vetogate.com/3300473
https://www.vetogate.com/3301183
http://english.ahram.org.eg/NewsContent/1/64/311851/Egypt/Politics-/I-will-personally-monitor-the-progress-of-the-new-.aspx
http://english.ahram.org.eg/NewsContent/1/64/311851/Egypt/Politics-/I-will-personally-monitor-the-progress-of-the-new-.aspx

2018/09/23

Internet news

The Seventh Day

The new academic year begins in 12 governorates Start of the actual study in the

Egyptian-Japanese schools October 7

N/A

2018/09/23 Internet news The Seventh Day
Prime Minister visits the Egyptian-Japanese school in Assiut

N/A

2018/09/23 Internet news The Seventh Day
Governor of Cairo visits the Japanese school of the fifth assembly

N/A

2018/09/23 Internet news Saidi Online

(Governor of Qena) witness the first day of operation of the Egyptian-Japanese school in

the housing area

http://saidyonlion.blogspot.com/2018/09/blog-post 23.html?m=0

2018/10/03

Internet news

He[FiEfE

= V7 | THASF G - FREB T TAKIER

https://this.kiji.is/420180624884712545?7c=39546741839462401

2018/10/03

Newspaper

HFORCHTH

= U7 N CEARERIA FHIEHT [ AR

https://[www.tokyo-np.co.jp/article/world/list/201810/CK2018100402000136.html

2018/10/04

TV

NHK

Y7 T TEARAX] PRI AR R ER SEA

https://www.nicovideo.jp/watch/sm33962989

(Ehil 2 $g# L Tz NHK O A MIBRICPAg S 2720, BilPA FTRd)

2018/10/04

TV

NNN

T T TAAREE ) - “2H L7 X “FhY

https://[www.youtube.com/watch?v=Ywa6a2QINtw



http://saidyonlion.blogspot.com/2018/09/blog-post_23.html?m=0
https://this.kiji.is/420180624884712545?c=39546741839462401
https://www.tokyo-np.co.jp/article/world/list/201810/CK2018100402000136.html
https://www.nicovideo.jp/watch/sm33962989
https://www.youtube.com/watch?v=Ywa6a2QINtw

2018/10/04

Newspaper

H #8587 R

TV b OFHIC AARRHH

b - R THAFS

https://www.nikkei.com/article/DGXMZ036104400U8A001C1EAF000/

2018/10/04

Newspaper

5 H

HE « 2950« Ffkm- o7 T TRHARASER) (2R

https://www.asahi.com/articles/ASLB401C5LB3UHBIO3G.html

2018/10/05

Internet news

NHK

[0y - 4Bbk - BB =27 hTIRDBERE M

https://www.nhk.or.jp/politics/articles/statement/9524.html

2018.10.11

Internet news

PEREHT

[T&E K] RIS Th oY)

H A D3t

https://www.sankei.com/world/news/181011/wor1810110009-n1.html

2018/10/15 Newspaper The Seventh Day
Education: We follow the study in Japanese schools and proceed in a disciplined manner
N/A

2018/11/09 Newspaper Al Ahram

Students participate in their school day: Japanese schools

http://www.ahram.org.eg/NewsPrint/679283.aspx

2018/11/26 Newspaper

JICA Delegation Visits Japanese New School in Damietta

N/A

2018/12/01 Internet news Sada Elbalad

Education Minister arrives at Obour to inaugurate Egyptian-Japanese School

http://en.elbalad.news/2401929

2018/12/01

Website

MOETE

Shawky and Nasr open the Egyptian-Japanese school by crossing

N/A (MOETE web site)



https://www.nikkei.com/article/DGXMZO36104400U8A001C1EAF000/
https://www.asahi.com/articles/ASLB401C5LB3UHBI03G.html
https://www.nhk.or.jp/politics/articles/statement/9524.html
https://www.sankei.com/world/news/181011/wor1810110009-n1.html
http://www.ahram.org.eg/NewsPrint/679283.aspx
http://en.elbalad.news/2401929

2018/12/01 Internet news MIIC

Ministers of Investment and Education Inspect the Japanese School in El1-Obour City

http://www.miic.gov.eg/English/MediaCenter/News/Pages/Ministers-of-Investment-and-

Education-Inspect-the-Japanese-School-in-El-Obour-City.aspx

2018/12/01 Newspaper shorouknews

Minister of Education: Japanese schools invest the Egyptian government .. and grant to

the best and sons of the martyrs

https://www.shorouknews.com/news/print.aspx?cdate=01122018&1d=1be020d2-5d55-4¢c
ee-8f91-29¢7a4377005

2018/12/06 Newspaper The Seventh Day

Shawki sows roses at Egyptian-Japanese school: Education is fun for children

https://www.almasryalyoum.com/news/details/1347571

2018/12/17 Newspaper Japan Times

Japanese education for Egyptian kids?

https://www.japantimes.co.jp/opinion/2018/12/17/commentary/japan-commentary/japan

ese-education-egyptian-kids/#. XMw21zD7Tbg

2018.12.20 Newspaper PE T

HHEFRED World Watch : =27 + D AARARXEHEF

https://www.sankei.com/column/news/181220/clm1812200004-n1.html

2018/12/23 Internet news Veto

The Sisi is mandated to govern the management of Japanese schools in Egypt

https://www.vetogate.com/3384991

2018/12/24 Newspaper Ahram online

Sisi discusses developing education in Egypt with minister

http://english.ahram.org.eg/News/320624.aspx

2019/01/05 News paper Egypt Today

Egyptian Japanese Schools bear fruit

http://www.egypttoday.com/Article/2/63045/Egyptian-Japanese-Schools-bear-fruit



http://www.miic.gov.eg/English/MediaCenter/News/Pages/Ministers-of-Investment-and-Education-Inspect-the-Japanese-School-in-El-Obour-City.aspx
http://www.miic.gov.eg/English/MediaCenter/News/Pages/Ministers-of-Investment-and-Education-Inspect-the-Japanese-School-in-El-Obour-City.aspx
https://www.shorouknews.com/news/print.aspx?cdate=01122018&id=1be020d2-5d55-4cee-8f91-29c7a4377005
https://www.shorouknews.com/news/print.aspx?cdate=01122018&id=1be020d2-5d55-4cee-8f91-29c7a4377005
https://www.almasryalyoum.com/news/details/1347571
https://www.japantimes.co.jp/opinion/2018/12/17/commentary/japan-commentary/japanese-education-egyptian-kids/#.XMw2lzD7Tbg
https://www.japantimes.co.jp/opinion/2018/12/17/commentary/japan-commentary/japanese-education-egyptian-kids/#.XMw2lzD7Tbg
https://www.sankei.com/column/news/181220/clm1812200004-n1.html
https://www.vetogate.com/3384991
http://english.ahram.org.eg/News/320624.aspx
http://www.egypttoday.com/Article/2/63045/Egyptian-Japanese-Schools-bear-fruit

2018/01/25 vV dmc

Special dmc - Director of Japanese Tokatsu Program: Cooperation with Egypt will be

through the processing of instructors for Japanese schools (2 minutes)

https://www.youtube.com/watch?v=tYFk2n0jjPg&index=33&list=PLRO77SHVMIrJ7iR
JnV3FLWirdYVbtUuWd&t=8s

2019/01/25 YV dme

Special dme - Japanese-Egyptian cooperation in the field of "education and investment"

(40 minutes)

https://www.youtube.com/watch?v=jo-f4fsOHE4&index=32&list=PLRO77SHVMIrJ7iR
JnV3FLWirdYVbtUuWd&t=8s

2019/02/07 Internet news NHK News Web
T U7 b OSRER A AR

N/A

2019/02/07 TV EHTrLre
TV N OHEENPHL

N/A

2019/02/07 Internet news El Watan News

Red Sea Education: Application of Japanese Tokatsu in public schools

https://lwww.elwatannews.com/news/details/4000628

2019/02/13 Newspaper Egypt Today

Minister of education reveals status of Japanese schools

http://www.egypttoday.com/Article/1/64652/Minister-of-education-reveals-status-of-Jap
anese-schools

2019/03/03 Newspaper 1FIR 4 B T

HARDHEE OO/ THBRELY =27 b g

https://www.shinmai.co.jp/news/nagano/20190203/KT190202ATI090003000.php
(https://www.47news.jp/3234898.html)



https://www.youtube.com/watch?v=tYFk2nOjjPg&index=33&list=PLRO77SHVMIrJ7iRJnV3FLWirJYVbtUuWd&t=8s
https://www.youtube.com/watch?v=tYFk2nOjjPg&index=33&list=PLRO77SHVMIrJ7iRJnV3FLWirJYVbtUuWd&t=8s
https://www.youtube.com/watch?v=jo-f4fsOHE4&index=32&list=PLRO77SHVMIrJ7iRJnV3FLWirJYVbtUuWd&t=8s
https://www.youtube.com/watch?v=jo-f4fsOHE4&index=32&list=PLRO77SHVMIrJ7iRJnV3FLWirJYVbtUuWd&t=8s
https://www.elwatannews.com/news/details/4000628
http://www.egypttoday.com/Article/1/64652/Minister-of-education-reveals-status-of-Japanese-schools
http://www.egypttoday.com/Article/1/64652/Minister-of-education-reveals-status-of-Japanese-schools
https://www.shinmai.co.jp/news/nagano/20190203/KT190202ATI090003000.php
https://www.47news.jp/3234898.html

2019/03/03

Internet news

El Watan News

"Education" meets the first mission of the Egyptian-Japanese school officials to Tokyo

https://www.elwatannews.com/news/details/4036865

2019/04/03

Newspaper

Al-Ahram

Japanese delegation visits Japanese new school in Damietta

http://gate.ahram.org.eg/News/2138622.aspx

2019/04/19

Internet news

El Watan News

"Home" inside a Japanese school .. Year on the experience and "Tokatsu"

https://www.elwatannews.com/news/details/4114796

2019/5/2

Newspaper

Ahram online

Egypt to open five new Japanese-style schools as registration starts for coming school

year

https://english.ahram.org.eg/NewsContent/1/64/330907/Egypt/Politics-/Egypt-to-open-fi

ve-new-Japanesestyle-schools-as-re.aspx

2019/05/15

Internet news

Al Ahram

Egyptian-Japanese schools publish video showing students' school day system

https://gate.ahram.org.eg/News/2154792.aspx

2019/5/23

Internet news

Youm 7

Education Ministry received 11,000 applications for the EJS

2019/06/01

Newspaper

Egypt Today

Egypt, Japan sign LE7.5M grant for Egypt-Japan Schools

https://www.egypttoday.com/Article/1/71078/Egypt-Japan-sign-LE7-5M-grant-for-Egypt

-Japan-Schools

2019/06/29

Newspaper

h H BT

. BHEFEEAMIFAFT S



https://www.elwatannews.com/news/details/4036865
http://gate.ahram.org.eg/News/2138622.aspx
https://www.elwatannews.com/news/details/4114796
https://english.ahram.org.eg/NewsContent/1/64/330907/Egypt/Politics-/Egypt-to-open-five-new-Japanesestyle-schools-as-re.aspx
https://english.ahram.org.eg/NewsContent/1/64/330907/Egypt/Politics-/Egypt-to-open-five-new-Japanesestyle-schools-as-re.aspx
https://gate.ahram.org.eg/News/2154792.aspx
https://www.egypttoday.com/Article/1/71078/Egypt-Japan-sign-LE7-5M-grant-for-Egypt-Japan-Schools
https://www.egypttoday.com/Article/1/71078/Egypt-Japan-sign-LE7-5M-grant-for-Egypt-Japan-Schools

2019/07/16 Newspaper Egypt Today

After taking it to Egypt, a look on ‘“Tokkatsu’ in Japan

https://lwww.egypttoday.com/Article/1/72857/After-taking-it-to-Egypt-a-look-on-%E2%80
%98Tokkatsu%E2%80%99-1n

2019/07 Japanese government | Highlighting Japan Vol.134

official publication

Tokkatsu taking root in Egypt

https://dwl.gov-online.go.jp/video/cao/dl/public_html/gov/book/hlj/20190701/html5.html#
page=1

2019/09/15 Internet news Youm 7

The Egyptian-Japanese Schools Unit holds a workshop on learning outcomes

https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%AT
%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8
%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A
7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9I%D9%82%D8%AF-%D9%88%D8%B1%
D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9
%88%D8%AT%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9I%D9%84%D9I%8
5/4418141

2019/11/10 Newspaper [EREEN !

EWREZ D TERNEE)] ="Tokkatsu” =<7 h23EEHRAR

https://www.nishinippon.co.jp/item/n/558334/

2019/12/19 Internet news Sada Elbalad

Find out why the Embassy of Japan and JICA visited South Sinai

https://www.elbalad.news/4101699

2019/12/19 TV eXtra news

Egyptian-Japanese schools - a pioneering experience in education

https://youtu.belell4iblz1CM

2020/01/20 Internet news Al Bawaba News, El Wafd
News, Al Shrouk Times

Fayoum Governor attends the closing ceremony of student activities at the Egyptian

Japanese School



https://www.egypttoday.com/Article/1/72857/After-taking-it-to-Egypt-a-look-on-%E2%80%98Tokkatsu%E2%80%99-in
https://www.egypttoday.com/Article/1/72857/After-taking-it-to-Egypt-a-look-on-%E2%80%98Tokkatsu%E2%80%99-in
https://dwl.gov-online.go.jp/video/cao/dl/public_html/gov/book/hlj/20190701/html5.html#page=1
https://dwl.gov-online.go.jp/video/cao/dl/public_html/gov/book/hlj/20190701/html5.html#page=1
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.youm7.com/story/2019/9/15/%D9%88%D8%AD%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%85%D8%B5%D8%B1%D9%8A%D8%A9-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B9%D9%82%D8%AF-%D9%88%D8%B1%D8%B4%D8%A9-%D8%B9%D9%85%D9%84-%D8%AD%D9%88%D9%84-%D9%86%D9%88%D8%A7%D8%AA%D8%AC-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%85/4418141
https://www.nishinippon.co.jp/item/n/558334/
https://www.elbalad.news/4101699
https://youtu.be/e1I4ibIz1CM

2019/01/29 Internet news Youm 7

The Japanese ambassador in Cairo praises the experience of Japanese schools and

stresses: It has 3 advantages

https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%
D8%B1-%D8%A7%D9%84%D9%8A%D8%AT7%D8%A8%D8%AT%D9%86%D9%89-%D8
%A8%D8%AT7%D9%84%D9%82%D8%AT7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4
%D 9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%AT%
D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8
%A7%D8%A8%D8%AT%D9%86%DI%8A%D8E%A9-%D9%88%D9I%8A%D8%A4%D9%83
%D8%AF-%D9%84%D9%87%D8%AT-3/4609948

2019/4~2021/3 Monthly magazine A ThETE & R hliEE)

H 7 > Tokkatsu Y  (Vol. 36 Nol 75 Vol.37 No.12 F T4 24 [F#8#)

2020/01/30 TV Tk

T U NABMIRE TEIEE A E R

2020/02/01 Newspaper & -

=7 MER. RAONFRICHEE R B FEEAA SIS

https://www.fukuishimbun.co.jp/articles/-/1021259

2020/02/07 Newspaper By = 2 — AEEEXAR

FARE N T R biESN TAEMER] OFRIEA S

https://www.townnews.co.1p/0202/2020/02/07/516871.html

2020/02/13 Newspaper By = a— AR RIX AR

TV N OHBERGEE W/ - haFif AT ERS

https://www.townnews.co.jp/0116/2020/02/13/517461.html

2020/06/12 Internet news El Watan News

How did Japanese schools deal with the Corona virus crisis?

https://[www.elwatannews.com/news/details/4837688

2020/02/13 Newspaper H ANZE #ri

=7 PO REE HE - B0 TR, HAD TRHE) (25 |

https://www.kyoiku-press.com/post-212921/



https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.youm7.com/story/2020/1/29/%D8%A7%D9%84%D8%B3%D9%81%D9%8A%D8%B1-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%89-%D8%A8%D8%A7%D9%84%D9%82%D8%A7%D9%87%D8%B1%D8%A9-%D9%8A%D8%B4%D9%8A%D8%AF-%D8%A8%D8%AA%D8%AC%D8%B1%D8%A8%D8%A9-%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D9%88%D9%8A%D8%A4%D9%83%D8%AF-%D9%84%D9%87%D8%A7-3/4609948
https://www.fukuishimbun.co.jp/articles/-/1021259
https://www.townnews.co.jp/0202/2020/02/07/516871.html
https://www.townnews.co.jp/0116/2020/02/13/517461.html
https://www.elwatannews.com/news/details/4837688
https://www.kyoiku-press.com/post-212921/

2020/02/16 Newspaper Egypt Today

Education ministry hires Japanese experts to supervise Tokkatsu system

https://www.egypttoday.com/Article/1/81689/Education-ministry-hires-Japanese-expert

s-to-supervise-Tokkatsu-system

2020/06) Monthly magazine SR TN WD 531 7

TV NOHBELBEN BAD Tokkatsu) % %2

https://www.bunkei.co.jp/school/hitoyume/pdf/20 31 2.pdf

2020/10/04 Internet news Al Ahram

The Egyptian-Japanese Schools Project Unit meets with Japanese supervisors to

implement "Tokatsu" systems

https://gate.ahram.org.eg/News/2499011.aspx

2020/12/11 Internet news PERR BT

TV P TAARHEEFEIER 200 AR, WEROFEHRER ST An

https://www.sankeibiz.jp/econome/news/201211/ec12012110924001-n1.htm

2020/12/20 Internet news Youm 7

An educational session to introduce the “Tokatsu” in Alexandria.. The Education

Consultant: Develops a sense of community

https://www.almasryalyoum.com/news/details/2194059

2021/01/20 Internet news Kyodo Nuews

FEATURE: Education adds to Japan's latest exports to developing nations

https://english.kyodonews.net/news/2021/01/668f35a9c¢8b3-feature-education-adds-to-ja
pans-latest-exports-to-developing-nations.html

2021/01/26 Newspaper Bt e

TR 1 0 0 Ay U7 b~ TR Sk PimbR 24 A ) 4 B

https://www.yomiuri.co.jp/world/20210126-OYT1T50024/

e

2021/01/26 Newspaper meoe

V—=F =25 « FOfERG =07 M AARROZERITEER

https://www.yomiuri.co.jp/world/20210125-OYT1T50206/



https://www.egypttoday.com/Article/1/81689/Education-ministry-hires-Japanese-experts-to-supervise-Tokkatsu-system
https://www.egypttoday.com/Article/1/81689/Education-ministry-hires-Japanese-experts-to-supervise-Tokkatsu-system
https://www.bunkei.co.jp/school/hitoyume/pdf/20_31_2.pdf
https://gate.ahram.org.eg/News/2499011.aspx
https://www.sankeibiz.jp/econome/news/201211/eci2012110924001-n1.htm
https://www.almasryalyoum.com/news/details/2194059
https://english.kyodonews.net/news/2021/01/668f35a9c8b3-feature-education-adds-to-japans-latest-exports-to-developing-nations.html
https://english.kyodonews.net/news/2021/01/668f35a9c8b3-feature-education-adds-to-japans-latest-exports-to-developing-nations.html
https://www.yomiuri.co.jp/world/20210126-OYT1T50024/
https://www.yomiuri.co.jp/world/20210125-OYT1T50206/

2021/02/03 Internet news Akhbar Al Youm

Japanese schools launch “Enjoy our time in our camp” activity for students

https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%1D9%85%D
8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%
AT7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7
%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9I%85%D8%AA%D
8%B9-%D8%A8%D9%88%D9%82

2021/02/05 Internet news Akhbar Al Youm

Minister of Education: The Japanese system has three main advantages

https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D
8%B1-%D8%A7%D9%84%D8%AA%D8%BI%D9%84%D9%8A%D9%85--%D8%A7%D9
%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%AT%D8%AS
%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9I%84%
D8%AT%D8%AB-

2021/03/25 Internet news MOETE

The Minister of Education and the Governor of South Sinai inaugurate the

Egyptian-Japanese School in Sharm El-Sheikh

https://moe.gov.eg/en/what-s-on/news/egyptian-japanese-school/

2021/09/23 Internet news El Watan News

What are the activities of the tokatsu for fourth grade students?

https://www.elwatannews.com/news/details/5707582

2021/10/10 Internet news El Watan News

Egyptian-Japanese schools welcome students on the first day of

https://www.elwatannews.com/news/details/5737357

2021/10/10 Internet news El Watan News

“Activating the Mind” .. A New Curriculum in Egyptian-Japanese Schools

https://[www.elwatannews.com/news/details/5737573

2021/10/11 Internet news El Watan News

Smart board and skill activities .. Al-Watan inside the Egyptian Japanese School

https://www.elwatannews.com/news/details/5739181
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https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9%85%D8%AA%D8%B9-%D8%A8%D9%88%D9%82
https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9%85%D8%AA%D8%B9-%D8%A8%D9%88%D9%82
https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9%85%D8%AA%D8%B9-%D8%A8%D9%88%D9%82
https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9%85%D8%AA%D8%B9-%D8%A8%D9%88%D9%82
https://m.akhbarelyom.com/news/NewDetails/3248791/1/%D8%A7%D9%84%D9%85%D8%AF%D8%A7%D8%B1%D8%B3-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A%D8%A9-%D8%AA%D8%B7%D9%84%D9%82-%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9-%D9%86%D8%B3%D8%AA%D9%85%D8%AA%D8%B9-%D8%A8%D9%88%D9%82
https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D8%B1-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85--%D8%A7%D9%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9%84%D8%A7%D8%AB-
https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D8%B1-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85--%D8%A7%D9%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9%84%D8%A7%D8%AB-
https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D8%B1-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85--%D8%A7%D9%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9%84%D8%A7%D8%AB-
https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D8%B1-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85--%D8%A7%D9%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9%84%D8%A7%D8%AB-
https://m.akhbarelyom.com/news/NewDetails/3250659/1/%D9%88%D8%B2%D9%8A%D8%B1-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85--%D8%A7%D9%84%D9%86%D8%B8%D8%A7%D9%85-%D8%A7%D9%84%D9%8A%D8%A7%D8%A8%D8%A7%D9%86%D9%8A-%D9%8A%D8%AD%D9%85%D9%84-%D8%AB%D9%84%D8%A7%D8%AB-
https://moe.gov.eg/en/what-s-on/news/egyptian-japanese-school/
https://www.elwatannews.com/news/details/5707582
https://www.elwatannews.com/news/details/5737357
https://www.elwatannews.com/news/details/5737573
https://www.elwatannews.com/news/details/5739181

2021/10/17 Internet news El Watan News

Learn about the history of the tokatsu system applied in Egyptian Japanese Schools

https://www.elwatannews.com/news/details/5749159

2021/10/18 Internet news El Watan News

Learn about the characteristics of tokatsu activities and their differences from the basic

materials

https://lwww.elwatannews.com/news/details/5751892

2021/10/20 Internet news El Watan News

Learn about the characteristics of the tokatsu activities applied in Japanese schools

https://www.elwatannews.com/news/details/5755198
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Appendix 8

Ministerial Decree Number (17)
dated August 8, 2019



Provisional Translation

Ministerial Decree
Number (17) dated August 8, 2019

Concerning: establishment, operation, management, work organization and
admission rules at Egyptian Japanese Schools

Minister of Education and Technical Education:
Having considered the constitution,

And having considered law number (43) for 1979 on local administration system, its
implementing regulations and its amendments,

Law number (139) for 1981 on the issuance of the Education law, its implementing
regulations and its amendments,

Law number (12) for 1996 on the Children act, its implementing regulations and its
amendments,

Law number (81) for 2016 on Civil Service, its implementing regulations and its
amendments,

Presidential Decree number (271) for 1997 on the regulation of the Ministry of
Education,

Presidential Decree number (207) for 2016 on establishing a steering committee for the
Egyptian — Japanese Education Initiative,

Ministerial Decree number (154) for 1989 on admission and enrollment rules, and its
amendments,

Ministerial Decree number (313) for 2011, on the reorganization of comprehensive
educational evaluation applied on Basic Education grades, and its amendments,

Ministerial Decree number (285) for 2014, on experimental language schools and
distinguished experimental language schools, and its amendments,

Ministerial Decree number (13) for 2017, on the establishment of the Program
Management Unit for the Egyptian Japanese Schools, amended by the ministerial
decree no. (498) for 2017,

Ministerial Decree number (159) for 2017, on the establishment of the Egyptian
Japanese Schools,

Ministerial Decree number (224) for 2017,

Ministerial Decree number (421) dated 22/10/2018 on the establishment of Program
Management Unit for the Egyptian Japanese Schools at the secretariat of the Ministry of
Education and Technical Education,



Provisional Translation

And the agreement between the Ministry of Education and Technical Education, and the
Japan International Cooperation Agency dated 1/11/2016,

Has decided:

Article 1:

For the purpose of applying the provisions of this decree, the following terms
refer to the meaning specified:

First — Eqyptian Japanese Schools: are Egyptian schools governmental that apply the
Developed Egyptian curriculum Education 2.0 through the English language package
(Discover), besides teaching the curriculum for high level English language (Connect
Plus), as well as a second foreign language which the student selects from the
languages the ministry acknowledges for the educational grades applied at each school,
and according to the requirements for the new system for curriculum and evaluation
until the end of the secondary stage. These schools fully implement the system for the
Japanese Tokkatsu activities, according to the Tokkatsu guideline on all educational
grades, and include: Existing schools, Pioneer Schools, and new schools.

Second — EJS Program Management Unit (PMU): is a unit established at the
secretariat of the ministry and has absolute control over the Supervision, follow-up and
management of all affairs concerning EJS, and which operates directly under the office
of the minister, and selection of the director of the unit is done by the competent
authority.

Third — The Competent Authority: The Minister of Education and Technical Education.
Article 2:

The Egyptian Japanese Schools are considered assets owned by the ministry, and
all operating expenses for these schools are borne by the ministry, such as: water
usage, electricity, telephone etc, and the approval of any official documents concerning
students or teachers is done by the unit.

Article 3:

Intellectual property rights concerning all systems implemented in the Egyptian
Japanese schools as well as the Tokkatsu activities are vested solely in the ministry of
education and technical education, represented by the PMU, and which includes the
school management system, the full system for the Japanese Tokkatsu activities,
including the Tokkatsu guidelines both printed and practiced, training programs, and
building designs for all the educational grades at the school, with an entitlement to claim
exploitation fees as specified by the competent authority, and such proceeds are to be
assigned to cover the loan expenses, according to the agreement between the Ministry



Provisional Translation

of Education and Technical Education, and the Japan International Cooperation Agency
dated 1/11/2016.

Article 4:
The Project Management Unit consists of the following:

Unit Director

Educational Officer

Monitoring and Coordination Officer

Tokkatsu Activities Training and Trainers’ follow-up Officer
IT Officer

Financial Officer

Administrative officer

Nogkwh=

Also, a sufficient number of personnel is to be added to the unit, and who are
chosen from among employees of the MOETE and its affiliated entities, through transfer,
delegation, or assignment

The competent authority holds the right to extend further posts or new personnel in
case the work requires that, also allowed is the utilization of persons from outside the
administrative system to work at the unit through private recruitment in case of
necessity, on condition financial resources for that is available, and all that shall be
done in accordance to the regulations and legal procedures in that regard.

Article 5:

The EJS — PMU and all affiliated units on educational directorate (Mudireya) level
oversee the following roles:

1. Selecting schools to implement the Japanese Tokkatsu Activities, according to
criteria that the unit assigns for this purpose, in coordination with the Japanese
side and under cooperation with Mudireya and educational departments (Idara)
and these standards are to be approved by the competent authority.

2. Working to unify the methods and work process in this type of schools, and
prevent the duplication of decision-making, and reach a common understanding
concerning implementation of the objectives of the Japanese experiment,
through guiding the Mudireya, and Idaras in each governorate, as well as other
departments within the secretariat of the ministry that are concerned with all the
procedures needed to ensure the success and sustainability of the
implementation of the activities.

3. Setting programs and applications necessary for the work of the PMU at the
ministry level and its subunits under Mudireyas, such as: “creating web site - data
bases - programs...etc.”, however the Central Department for Information
Systems and Technology shall provide the infrastructure for that, and work to
resolve any obstacles.



Provisional Translation

4. Recommending the employees required at the PMU and its sub-units after
holding the required assessments and personal interviews for the candidates, in
order to ensure the sustainability of the PMU in implementing its tasks and
different activities on the school level, and that shall be done after the approval of
the competent authority.

5. Suggesting, preparing and implementing training programs necessary for
employees of the PMU, its sub-units and at schools in cooperation with the
Japanese side.

6. Setting the criteria and selecting candidates to benefit from the scholarships
provided by the Japanese side to the project, after holding the required
assessments and personal interviews for the candidates, in coordination with the
Japanese side.

7. Conducting regular follow-up and evaluation for the performance of the school
staff and linking the performance to incentives set for the employees at the PMU,
its sub-units or at schools, according to regulations set for this purpose.

8. Building partnerships with different parties such as agencies and ministries that
are concerned with providing support to the Egyptian Japanese schools.

9. Promoting the Japanese Tokkatsu activities, in a way that ensures proper
understanding of such activities and disseminating its implementation in all public
schools nationwide.

Article 6:

No party (including departments at the secretariat of the ministry, Mudireya or Idara)
is allowed to transfer, delegate, cancel a delegation, or issue any tasks, or take any
actions concerning the employees at the PMU, which would in turn cause disruption to
the work system at the schools, or waste the capacity-building programs that its staff
has received, without consulting the PMU director for approval.

Article 7:

It is allowed to assign any party or entity with managing and operating of the schools,
including financial affairs, human resources, and the administrative affairs concerning
students and teachers, and this shall be done based on an assignment issued by the
competent authority and under the supervision of the PMU, with the assignment
defining the roles, tasks and responsibilities of that party or entity.

Article 8:

Admission of Students at EJS is according to the following conditions and
regulations:

1. Student must have an Egyptian citizenship, with Egyptian parents,

2. Age of KG grade 1 must not be below 4 years by the first of October and
maximum age for each higher grade until the end of grades at the school must
not exceed 12 months minus 1 day. The following table specifies the students’



Provisional Translation

age until the academic year 2020/2021, and thereafter age calculations shall
follow the same standards.

Grade Age
from to
KG 1 4 years old 1 day before 5 years old
KG 2 5 years old 1 day before 6 years old
Grade 1 6 years old 1 day before 7 years old
Grade 2 7 years old 1 day before 8 years old

3. Under no circumstances will there be any exceptions concerning the age
condition for any grade, where the age of applying students is to be calculated as
of 1% of October each year.

Comply to the area of residence of the student’s guardians.

The student’s guardian must provide his assent to the following:

» That his/her child shall apply the Japanese model with all its commitments
both inside and outside the school.

= That he/she shall provide 20 hours annually of volunteering service, based on
the rules that the school decides.

= To sign 2 copies of a declaration of consent regarding the conditions and
regulations of the Egyptian Japanese schools, one copy is to be handed to
the teacher, and the other to the guardian.

6. Application for EJS shall be via the specified electronic platform, therefore, paper
admission is not allowed. The results are to be announced electronically.

7. The final results of admission shall be announced after personal interviews with
the students.

8. The accepted students are to enroll at the school through paying the necessary
fees according to the regulations concerning this matter.

9. In case during the personal interview it is decided that the applicant requires
inclusive education, the screening of the application shall be postponed till after
the case is submitted to a special committee for health and psychological
evaluation, a committee which is established by the central department for
special education, in order to take the proper decisions according to the rules
and decisions regulating this matter.

Article 9:

o &

Student admission to Egyptian Japanese schools is through registering with the
child / student’s information on the electronic platform specified for that purpose. School
transfer is complete only after final acceptance. Enroliment or transfer of students to
EJS is allowed from private language schools, experimental language schools with its
two types, and azhar language institutes, according to the admission regulations to EJS.
Also, the students of EJS (language) are allowed to transfer to the equivalent grades in
Arabic curriculum schools and experimental language schools if they meet the
prescribed conditions for acceptance. In all cases, vacancy availability is required, and



Provisional Translation

in a way that does not violate the decided student capacity, and within the
abovementioned admission rules concerning age limits.

Article 10:

Number of students at EJS is limited to 36 students per class, capacity is allowed to
increase with a maximum of 40 students per class, after receiving the PMU approval.

Article 11:

EJS students must conform to a unified uniform approved by the PMU after being
presented to and approved by the competent authority. PMU assigns the entity
responsible for school management with the procedures for implementing and
distributing it to the students.

Article 12:

In the case that guardians fail to pay the school fees by the specified deadline, the
student’s file is transferred to the Idara whose jurisdiction EJS falls under, in order to be
transferred to a public school that does not apply additional activities. And the school
can proceed to take legal actions for debt claims according to the civil code provisions,
and Civil and Commercial Procedures Law.

Article 13:

Applying for job positions at EJS (principal, vice-principal, teacher, co-teacher,
subject teacher or activity teacher or specialist) is through the electronic platform
specified for that purpose, and which the MOETE administers, and according to the
regulations adopted by the competent authority. Application is allowed for both
employees within the MOETE and outside it.

Article 14:

Provisions within this decree apply to all Japanese schools, including pilot phase
schools (pioneer schools of applying Tokkatsu activities) with a total of 12 schools within
greater Cairo, where implementation has started starting the academic year 2015/2016,
or schools that have been established but not yet operated, or schools that will be
established and operated thereafter.

Article 15:

Provisions within this decree apply to both public and experimental language
schools that will be applying the Tokkatsu activities within the framework of the
Japanese loan agreement, with a total of 100 schools nation-wide (called Existing
schools), or the schools that are planned to be established or converted thereafter.

Article 16:

Enforcement of the following decrees will be annulled: Decree number (13) dated
17/01/2017, decree number (159) dated 06/05/2017, decree number (224) dated
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08/07/2017, decree number (498) dated 27/12/2017 and decree number (421) dated
22/10/2018, and any provisions that contradict with this decree shall also cease to have
effect.

Article 17:

This decree comes into effect on the date of its issue, and all stakeholders
concerned are compelled to implement it.

Minister of Education and Technical Education

Dr. Tarek Shawky
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