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BSEE EX Ak
CHS Cluster Hub School T T AL —INT
C/P Counterpart B BF—I3— ]
CPD Continuous Professional Development Ak AgE T AE BH 78
CS Campus School Xy NARR
Directorate of Curriculum, Assessmentand | 7V ¥ 2T LT A A | -5l
DCAR -
Research Al
DEO District Education Officer WHEHEAYE
DLNFE Directqrate of Literacy and Non-Formal B I A
Education
DSE Director School Education FREBE
ECCE Early Childhood Care and Education TS
EU European Union RN E S
. . HEDT-DD 7 m—r3 )L - )3—
GPE Global Partnership for Education Ry
LEC Local Education Committee MiHEEES
LEG Local Education Group INHUIEREE 7 v —7
MC Mohalla Committee ENTERAS
MGT Multi-Grade Teaching BAFRBE
M/M Minutes of Meetings ks ik
NFE Non-Formal Education )T F—<IVHE
00SC Out of School Children AELZE L
PDR Eirectorate of Planning, Development and L - B - BFZEED
esearch
PITE Provincial Institute of Teacher Education IR BB A
PTA Parents Teacher Association REFTHES
RSU Reform Support Unit HEST 0
SAT Standardized Achievement Test BT X R
SDGs Sustainable Development Goals Ffoe il HE 72 B 38 B AR
SESP School Education Sector Plan FIREE RS X —FtH
SELD E}chool Educatiop & Literacy Department, oo FNBRE S - R
overnment of Sindh
STEDA iindh . Teacher Education Development S N BB B B bk
uthority
TCF The Citizens Foundation F R
TEO Taluka Education Officer ZNVHBEHRYE
TEI Teacher Education Institutions BEHE
TTI Teacher Training Institutions B A= %R
uC Union Council e N N SP%
UNESCO United Nationsl Edl.lcational, Scientific and B A S Bl b
Cultural Organization
UNICEF | United Nations Children’s Fund ] [ E 5 i 2 4
USAID United States Agency for International * B A
Development
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FIE AEOHME

In

1.1 E=

il

RERAH Y o A 27 KIHFIE (LT, 3240 o) id, Anf2fE2 T A%

WETHMT VT OKRETHY | BFEHN 2% TAADBKE LTS (HFERIT 2020 4), FFiC
FHEBANODEIND, 5B ANOR—FT A EES LKE2RFEMREZ2T 5 Al ietE & M
TWDHD, 5~16 DK AN 5,153 7 ATk L 2,280 7 A\ (Academy of Educational Planning
and Management (AEPAM) | 2016-2017) O AR5k # (Out of School Children, LA T, TOOSC
LW9) A, FOEITHAT 2 FHIZZWE S b, IFHEOBRBRTFEIL 95%
(UNESCO Institution of Statistics. 2019) & . 2015 725 D 4 FE /I TH 10%203E L TV B 53,
BLRN R D EREZEDR K E < (FBF 102%' ., Z2F 88%) ([71.2019) . £ 7-1& T 2I% 67% (Pakistan
Bureau of Statistics, 2021) (Z®F > T\ 5,

TV RMIE, RNFRE D 4 HOFTHRBBEFENMELS . 00SC NEIG - HiktItic %
W IEHEDOETHED 57% & REE X VRS S HICBLEPID TREW (FF71%.
LA 40%) (v FMNBURFPRAT - 5/ (LLF, [SELD) &5, 2021), E7z. BAHS
DE LWEEDOK T OB FRMEN R & ERFRIUC I DB ENRKE WD & LR T
H5HZ LB (JICA, 2020) (AEPAM, 2016-2017)., [FNIZEIT % O0SC Ak, Rz 7D
BARAE D ML EEME TR,

DNDARILT . MEBFIXEFBREOR [Vision2025)] OFESDE [AEAR L SER
DOBAFE] 12T, 2025 4= F TOYERBLEE 100%, KAFKTE 0% ~DEELZBTHE LD
2, EFHEBORMSAA (2018 4F) T Ak W8 5K & B 8 B & ATE AT 1T T D,
Fov v FINEIFIE, #E 7 Z —FlIEB\0 T 00SC ([ZhT D PSR NBEE~DT 7 &
A a2 2 L A TEEB MO 22T, 00SC DAEE ~DZ A L #ERIEHEEZITH & L
T3,

00SC ME~DORNGE & LTiE, shrofede - HBoMikic LY 00SC 0¥z b3 2
L GRFE LI AR DOZITIE 725 ) 7 4 —~/)VEE (Non Formal Education, LA T, [NFE
VD) OFRER AR - LT D 2 L OWENE 2 HivdH, JICA 1T Z4VE T NFE 778
L E LIHINH D ZE L T, 28F (74—~ V#8E, LT, [FE] &0»9) @
BEEEZTERVFELRMACKTHANETT 4 7 ((VER) RBEES OHLFEICHR
DRI, B E BIFC&E e, 2O~ T, #F FE 22 L% 5 400 5 N2 & T, O0SC D
42C% NFE 2R T35 Z LIZREECTH W . W4T LT FE 225 OIRFEES 3720

Ut R, FEET AR ERafbin) 22 0HBEEMICHEY T 2EmO AN
BCHRUEETOD, Fma AN AEOEESCHEFEEIZLY 100% 528252 E1RH
60

2 AEPAM (2016-2017) X4 (Kachi) & FHINDELFRIZE R LRIHITEHEE 9
) FTOMICES 400 7 AFRENIRFE LTS EHEEF LT 5,
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DXRPIR KD BN TND, S HIT 2020 FFEHIFEN B HFBNTHTHRB A IRD 5 Filan ) o
A IV ASRGIEDTATIC L D . NF R L ATBNT S R HIRNICIE D RRHEE RSB D T, R
(2 KD FEIRBDOBENLFHEIEDREFHRDLOEALZIZ LY 00SC D F 72 2 ¥EMNA i S 41T
BY ., BERIHEARO BN TND,

FRROTEENG, T RINBUFIX JICA IZxF L, AEE D OIRFEIMIEEZ EHE L2
i h7ey =y NeBERE LT, 728, ERERFO 7 v Y =7 MT IEREHE ZsRb 7 a
Tzl M Tholohd, KHEORKR IPRIEE L ERSINEZBE Clcy = X —ICERIE LT
BT R 27 M ICAEETHZ L TRAE L TR | Z#UFAEEOFHRE MM TON
LHTETHD,

1.2 H#

AFEEH AR ER AL, [PRISE) S ERSME W UV = X —ITELE L 2k~
Yz b UUF, TRTm Y2 ) WD) OFHEMSHE, K OFERAH % 288 L7z b
T, V=7 NONREMHR - L, a7 MG ICED 5 58 E M/M)
G ZITO 2 HNE LTEMT LD TH D,

1.3 AEMAER
K4 EEEPAY 2 s
FE H e — ES BFE JICA [EF: 1M B
BT WiemE | JICA ABIBISSH ST 7V — 7 R E H—F— A
R ST | A R T
1.4 FE@EHE

ARFEHEFEREDIZO, ¥ FINBUFFREE - %55 (School Education & Literacy
Department, Government of Sindh, LA T, [SELD| & 9) K OBE K — & OmakiE 2021 4
4 H 12 A~7 H 30 RiZhleo>THEiS iz, ZELREREITUTOLEBY,

¥, Fan T A N AEGEDORBIC LY | APEITA S T A ST TERM L,

1. Vv RMBUR AR EE - %7/ (SELD)
i H 2T (BRI HE - BE (WITNLEERR)

Ahmed Bakhsh Narejo | Secretary

Fouzia Khan Chief Curriculum

Director, Directorate of Curriculum, Assessment and

4 H 19 H | Agshar Memon ;
Research (LA, TDCAR] &\ »9)

Executive Director, Sindh Teacher Education

Haroon Leghari :
Development Authority (LA T, [STEDA] &\ 9)
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] Director General, Provincial Institute of Teacher
Abdul Majeed Bhurt . }
Education (BAT, [PITE] &V>9)
) Deputy  Director, Sindh  Education Policy
Ahmer Farooqui o
Commission
) ] ) Additional Director, Directorate of Planning,
Dilawer Ali Mangi R
Development and Research (LA T, [PDRJ &)%)
Zahoor Qazi Focal person, JICA
Haroon Leghari Executive Director, STEDA
4H2H
Fouzia Khan Chief Curriculum
Agshar Memon Director, DCAR
4H21H
Fouzia Khan Chief Curriculum
4 H 23 H | Abdul Majeed Bhurt Director General, PITE
4 H 27 H | Dilawer Ali Mangi Additional Director, PDR
4 A 28 H | Fouzia Khan Chief Curriculum
Director School Education (LA, TDSEJ &2 9)
5H 6 H | Rasool Bux Shah }
Primary & Secondary
Ahmed Bakhsh Narejo | Secretary
Fouzia Khan Chief Curriculum
Agshar Memon Director, DCAR
Haroon Leghari Executive Director, STEDA
6 A 29 H | Abdul Majeed Bhurt Director General, PITE
Chief Program Manager, Reform Support Unit (L4
Asadullah Abro .
T, TRSUJ & 9)
Dilawer Ali Mangi Additional Director, PDR
Zahoor Qazi Focal person, JICA
Agshar Memon Director, DCAR
Haroon Leghari Executive Director, STEDA
7H5H Abdul Majeed Bhurt Director General, PITE
Dilawer Ali Mangi Additional Director, PDR
Zahoor Qazi Focal person, JICA
Ash Abdul Majeed Bhurt Director General, PITE
7
Zahoor Qazi Focal person, JICA
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2. ftt K—
T H Al (BBOPRIES) HEEA4
Lila Ram
4 H12H USAID
Hafeezullah Samo
Kevin Corbin
4H13H Asian Development Bank
Fahad Hasan
Juan Baron World Bank
Faiza Inayat
4 H 14 H
Irfan Wajiha British Council
Fiona Robertson
Asif Abrar
4 H 16 H UNICEF
Erum Burki
Manal Bakur Quota,
4 H21H World Bank
Maliha Umer
Ali Nadeem Silpa
6 H11H The Citizens Foundation
Hina Muhammad Saleem
Siddique Bhatti EU
6 H 14 H
Vanessa Lee UNICEF
Patricia McPhillips
6 H 16 H UNESCO
Malik Zafar
7 H 30 B | Rana Hussain Ziauddin University (Consultant for EU)
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28 JRnoz) FEBEOER

21 YU FMOBERY 2 —HE
211 BBEOT7 O EAREE

REFRL U OAFEFEE (Out of School Children, LA T, TO0OSC) E\»9H) D%kix 2,280 )7
AN, ZONPIEHEFMTIL 506 T A EHFFINTNDY, RF2RZ T4 50N HRD
WL TV RINEAE F AL TR THIFEHE OFET3, PEEE ~DOERRIMEL |
O0SC =@V (20162017 ), F7z, MEINZ XDEEKENPKE W (F 1),

&£ 1 MEHE BT MBI ORBLFR - FIHPEEF ~OERRE - 00SCE (%)

N RIS~ D AR R 00SC #:
ok | B7 | &1 | &k | 87 | &7 | &% | #7 | ¥

EXESRIA) 97 104 90 84 84 84 23 17 29
NV TN 104 106 102 88 88 89 17 15 19
v R 86 96 75 73 73 73 31 23 40
INA S - 28T

b o 110 125 94 85 87 83 13 2 25
A N=0 b S V2| 58 70 43 70 71 69 54 44 65

HiFT © Academy of Educational Planning and Management (2018)

OO0SC HITTHEIC L W B2 DN, "X RAX UHEHROTE TIX, v > FMICBT 2 915%%
BB D 00SC DEA1X39.9% (2007 4E) . 42.1% (2013 4F) 4, 44% (2019 45) 5 & BEhMEA
MIZH D, Flan ol EOIGEFEEENENTS & PRI THWD (%BiR),

TV RINIE 29 R THERR S LD N, RO ENKE < (F2), IIEHE L~/LD 00SC
DEEIL 17%~87.6% LBHE BN H 50, FIWEHBEETHRLRICL - TRELERDT,
T FaRIFEAVEDRTIINER DO ZELD 5 ALLTF TS, > RIMNO/NFERED

3 Academy of Educational Planning and Management (AEPAM) (2018a) Pakistan Education Statistics 2016-2017,
Ministry of Federal Education and Professional Training

4 SELD (2020) Situation Analysis of Education Sector in Sindh

5 Pakistan Bureau of Statistics (2021) Pakistan Social and Living standards Measurement (PSLM) SURVEY (2019-
20) District Level Survey, Ministry of Planning Development & Special Initiatives

¢ Bureau of Statistics (2021) Multiple Indicator Cluster Survey (MICS) 2018-19 Survey Findings Report, Planning &
Development Board, Government of the Sindh

7 RSU (2020) Profiling for Government Schools 2019, SELD

8 AEPAM (2018b) Pakistan Education Atlas 2018
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90%IFHEN 1~2 AO/INBIER TH 5% LIz o T 13 E A EDFRTHAFMIT /> T
WD ZEWMAZ D, v FMTIE— ABEROEIG & BMNOF Threb K& < 2EF 26%
WX LT RINTIL 46% & 72> TV 510,

2 v FMNIEHEEREH

£k | oosCc | BTER |1 AHKE | ERIYLY
" N) (%) (%) | BE%) | HEBAN)
Badin 213,218 59.4 47 66 2
Dadu 232,153 55.4 62 32 3
Hyderabad 185,131 27.2 33 30 4
Thatta 78,434 69.9 39 56 2
Jamshoro 95,596 52.8 47 43 3
Mitiari 103,596 50.6 40 44 3
Tando Allah yar 90,613 50.4 49 51 2
Tando Muhammad Khan 67,356 69.6 53 56 2
Sujawal 68,861 87.6 35 48 1
Central Karachi 96,619 17.0 7 9 8
East Karachi 50,959 26.1 6 6 6
Korangi Karachi 62,338 20.9 7 1 6
Malir Karachi 92,784 27.6 18 8 2
South Karachi 62,338 13.2 8 4 5
West Karachi 86,824 28.2 6 10 5
Jacobabad 148,444 64.1 58 37 3
Larkana 265,975 384 48 24 5
Shikarpur 151,821 58.3 51 28 3
Kashmore 147,463 71.1 131 42 2
Kambar Shahdadkot 198,951 47.3 44 33 3
Khairpur Mirs 350,611 33.8 38 51 2
Sukkur 186,239 38.8 85 44 3
Ghotki 202,884 429 46 45 2
Mirpur Khas 171,444 47.7 37 53 2
Tharparkar 178,792 51.9 41 58 1
Umerkot 137,888 459 43 55 2

% SELD (2021) Show casing best Coordination Practices, Lessons & Recommendations from Sindh”
10° AEPAM (2018b)
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Sanghar 267,225 50.4 45 48 2
Naushehro feroz 281,927 50.6 78 44 3
HYFT : Bureau of Statistics (2021), RSU (2020), AEPAM (2018b) % & Z A4 F1ERL

Fio, [V MINFEREEE 7 # —FHE (BLF ISESP) EW9) « o — K= 7 2019-2024
kB L, 5 FEAROBEUEERE T A b (Standardized Achievement Test, LLF [SAT] & W
9.) OFERBILL | FRCEH - BRI OSSR IE N,

# 3 SAT OFEFEF] - #IkF] - HHERE (%) (2017-2018)
FNE| SR # Hi S5 B 7
BE2 33.46 32.52 33.71 32.82 34.67

K 21.72 21.97 21.72 21.96 21.28

2R 19.14 20.16 18.64 18.93 19.55
Hil © SESP2019-2024

21.2 YU FHOBEEEHFEHNF R

DU RMNEGLAFAZ L OHERETIE, TROEBY 8 FRMOEREAF 2T D
BERA & U Cldmb i (0 77 LI D) & 5 R O WIHFHE &2t 5 /74 (Primary
School: 7 F~5 4, 3 FEM ORI EHE 20t 217 (Middle School : 6 4F-4
~8 ) | BEERTECE 2> D AT T EE A fRfh 9 2 S (Elementary School @ 4 F~8
) O3FEHE o TRV, EBAE QFH) b EAT QFH) - BHTEHF

QFEM) O RFERDPBRBHEF L 0->T0 5,
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Age Education Level Grades
15-16 Higher secondary -2
wn
o
13-14 9-10 3
Lower secondary é-
2
m
o
=
0
&
5
10-12 Middle &8
5-9 1-5
Primary &
o
3
o
3
o
2
3-4 Early
Preprimary childhood
education

K1 NFRZUOHBEHIE
i : 7 U7 BRET!

F7o. v FINTIE 2015 F 2R 2A7T20F (Early Childhood Care and Education, 2L TECCE |
L9) BT 5 TECCE BUR] ZRE L., FBURIZHEASWT [ECCE A¥ ¥ — | biE
% &7, [SESP2014-2018) <> [SESP2019-2024] Tlx, B F 7 7 A% JER (FEHRIZES
<) ECCE 7 7 RAZEB w5 ¢t R L T\ 5,

v R OZE X SELD 28> T 5, SELD OFFRX'UILL T L B0,

11 ADB (2019) School Education in Pakistan: A Sector Assessment
12 JICA (2020a) Data Collection Survey on Education Sector in Pakistan
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SCHOOL EDUCATION & LITERACY DEPARTMENT - SINDH

FUNCTIONAL ORGANIZATIONAL CHART

Education Minister

Secretary
Education
|
|
| Secretaniat | | Allied Instituitions |
Sp Secrstary Addl Secretary Sindh Education
Schools [l Gen. Admin. IDG"R“""'Wl- olcyComm'-'ai
(S Teacher
Sp. Secretary || | | Addl Secretary Edu. Dev. L P“M;,“ _
Law PD &F Authority E“"dw“'?“ (';"";‘;'
FOTECIOT TeaOTeT ) -
Sp. Secretary Trank Sindh T extbook
Acad. & Training [~ ng )| 1) Boand
Wing Instittions (TTI)
DG Monitoning & Reform Support
Evaluation M&E) Unit
= DT eCioTaE 0T ]
Director Non-
: Early Childhood
Formal E ducation |} Educaton (ECE)
Curriculum, Chief Advisor
Assessment& ||| Education Wing
Research
5 Sindh Education
Partnership (PPP)
| Node ——| Foundation
nuﬁai
Inspection/ Inspection/
Registraton | Registration Gov.
Private Schools Schools
— DWeCionae T
||| Planning Dev. &
Research (PDR)
2 SELD ##%X
HHE - JICA

Fo, BMEIWVFAEICEL S L. Academic &Training Wing D FIZY = & —2 = KB
RESN TN D,

EREGEE IR L CIL DSE 23 5 T % (DSE OFFEERICHOVWTIZ 2.2.1 TEER), 2o

B et 3ol B A S, SRR,
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12>, SELD WOEE DN, FRHIAFEICEET 5B OXRENITEOLEED,

# 4 DSE DSt BEERE O EESR

&E hE fifi iy
BURGRRE, o SELDE7# /5 (Secretariat) BARBY IR BUR O S5k - B
(SRS
HHE BV X274, 5F | DCAR (Directorate of HUME U x=27 b, P
iy Curriculum, Assessment and
Research)
HEEK Directorate of Teacher HER AR
Education (DCAR® —#E)
HE DY STEDA (Sindh Teacher BRI BB B WHE D
Education Development =
Authority)
Bk B AHE PITE (Provincial Institute of | (8. & Bk %2 HknE b
Teacher Education) 3
HEEH, FIOEE ., £ | Divisional Directorate (Ml | KK « ZE 20 U7 K « #
=2V 7 FRATE | HEEHE) B - HEICBT 5 FEIEE
=Y 7 LR Directorate General of HE - EHEOKRE) - KRR

Monitoring and Evaluation fhoFEHEZLE=F ) T

S 74 —<)VEE (UL | DLNFE  (Directorate  of | / ¥ 7 4 — < /L E OBUKR L
T, INFE|] &V 9) & | Literacy and Non-Formal | % & 55/
RN DR T HE Education)

A & B PDR (Directorate of Planning, | #f#j & iff 5T

Development and Research)

T—HZUNEE - EHE - /38T | RSU (Reform Support Unit) | M UNILEFEE TH > 7273,
BUEIIFAROE E ZE 52 (School
Management Committee, LA

T, IsMC) &w)) =&t
E2 N YR Rt i

Hid : SELD (2020) Situation Analysis of Education Sector in Sindh

21.3 BEBEE - BEE
ARFEREICEET 5 MNOEBEREE - BORIZLLTO L0,

-10-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

(a) ¥ NINEEREHE 2= T 5 Tt DOHEFIE (The Sindh Right of Children to Free and
Compulsory Education Act, 2013)
2013 4 3 AICHilE STz [ v MINEEEZRB T 220 5 T OMRIE) OMEDON,
FRICASZEICBEET DNERITITRO LB,

K 5 AERICEET HHE

BERBHE

[ZoW\WT

SRS 16 DR EIL, RN )b 5T, B EREAF
2T DHERIN S B,
ERBEDET 2T 5, W5 EAGAFICERL TER SR,

BURF O£ B\
DNT (FkFY)

TRUERD 0 PR . (EEN Y, EBR=, B HEREDA T T &
et %,
BEE DALY L BIFLIZ IR > TWEOmWHE 2 1292,

L0 BRWHE - R EARRICT DR RE AR T D,

FEEEIC OV T W E 7T REE 1T, AERMRERER N RV R Y | IRENBFTEOHE
BT O I LRIT IR B0,
HBEMZREB LT, UTOELLNTH L.

(a) fEEE L. F7/2I3REN OB TEENRAETH D & SMCHHE
BRI D56, HLOWVITTFE O L REICRT & TIE v
=
(b) HEAZR BRI A e WG
FRIEEZBR TRTOFRIL, BUT - B - REE - RO BRI ISR

2 (SMC) Iz
W

THSMCEZRRE LT R 6T, MENEEREH D5, SMCIT
BREZEOTIND A L X—Z R L2 T U7 5720,
SMCIEA 72 < & BAEIZEIE G ZTL R ITILR By,
SMCITLLT OBEREZ BT L 722 1T HIT7R B 720,

(a) FRO—ENRBEEE=2) 7T 5,

(b) BUESIN7-B & FENBETFENTND Z & a2 T 5,

(¢) BUNDOHEBEBORNEM S TWD Z & 2l d 5,

(d) Ak (the School Improvement Plan) % {ER% L, #ELE
(recommend) ¥ %,

(e) BUNENFRICHL L7 348E - B ofIHEE=42 1) 7

T 5,
() BURFE£721ZSMCHIRIZ X v HE &b O oE#% 2 E171
éo

SMCl, AREDBHIDT=DIZT X TOWRED 2R T 5,
SMClx., REENRELZFARICEDE RS T20mE., REEICER

-11 -
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FHEIK A G 2 2%, HEIZS LT, WEZFRICEDES X )
IREE IR T 2B ald 2 LN TE 5,
FELamEICHE DR o T REER I, HORS,000/0 B —IZ K SET e & B
FEHND L EBIT, MPITHE D T THIREE B HK500/L B — D g4
FIRIIREINHOBE, HDH5WIIZEOWERHEELND,
BEOFRBIZ| « BEITUTORE (hHY) 2175,

SN T - BESNEHBENCA) X2 T hERETT 5,

- ITRTOREOFEENZHM L, LIS T RO %
T9

- REOBREGHRRERIIKER D,

- WREOEK, FEEME. FREE BT D,

- BEICRELL, BEARLE LEJFET, IEE, A, ke
WU FEEITO,

- REZRUG, FT U~ RO L, WENHBICE AR

NHNDH K OITT D,
- REFHELEMNICREER D, WEICET OBEEE R e AT

Do
RWIZHOWT |« FIEOEEZWMIZTHET., #HETEHE. ZFEMEE. FA - HFE
() BaeRGSno560d5,
BT & IO T R 36 LUSMCIZ I, B E SN 5580
HD,

(b) ¥ RMNFRBEAS 2 — K« HY %27 Ak (The Sindh School Education Standards
and Curriculum Act, 2014)
[FY£ T SELD O 71 U % = 7 AFmpIZ B9 2 558 Odim 23 72 SHv. ZHUSTEWAIRR « fi S
7z#% (Curriculum Wing, DCAR) (Z/1%, STEDA X° PITE % B8R O irs 2 2 8 T
Do

() ¥v FNFKEE 7 # —FHHE - 7 — K~ 7 (School Education Sector Plan and Roadmap
for Sindh) 2019-2024
AEENL, BHEDOTODO 7 a—s3 )L« )8— K~ F—v w7 (LT, [GPE] &\ )) D3R
T TER SV, v RMOBEE RS ¥ —0ifE: [N T 7R HEROE &%
B THNF o REER] O 3 D20 TWD, AFEHEOHLMEITTROLEED,

-12-
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£ 6 VVINNOEERY ¥ —DRE K

AR BRI 22 NS
NI | BHEOEKLETROES
77k PRI, RERE Y,
A FTE DL EDEFEDOEIEBE D - FHEROER L 720 5 5,
THEEOBEIZHIG LTV, a2 2=7 4 OBINA+45Th b,
00SC & HHFJE DO FHR OIS
NFE OHSMAIRER T, WO 72D OFEEN e STV,
FHENERIZT — Z DN IIEH ST, (] J5 L ~r R
LSRR O P AE)
INENEE A 7 T B DR E
AT T FERPA BEVEICRIT D Bk ol E s,
BAEEDO=— KR 2T, (KMEHE - ik
ECCE BURDFEIEN A+ Th 5 « HESSE VX —OFRSLONE,
HRTHER & Hu R DA 22,
FRE O | AR R B
gL DR - BOF - BERHC BT 2 HAE MRV, S HFAEL 8 )
# BEHLOFEEE, UL OB,
HEFER KL OB ETHE
STEDA/PITE/DCAR DfHARE /1 K& O EWHERE B D iRk D WA B,
TR 72 R T ORHE & FF-Am D 2B,
BUR & =— XICRI L7 ke likgeRa ® (LLF, [CPD) &vv9) ET v
DILKR & SR D B,
BARFED =D CPD £=4 U v J DA,
TV F¥ 2T b EHRE
AN FaT APHEL Y Z—OEFEFHE KL TRV, (@7
#t% (Formal Education) & NFE)
HRFENFEEIZONP S, BT FaT LG L TR,
AELEREAT
AR ('R AL N BT 2 BETHE DB,
AAE DRI S 2T Ifh]_E D728 0 DCAR/MNEE7fi & > % — (PEACe)
DEESIBRAL D L FE,
FALDRRRRFEIZ BT 2 REABEHYE (LLF, [DEOs) £ 9) DI A
D3R E Y,
N F | R AL
Rk ¥BEE Y Y —ARRITLY, gl - R~V OITEENR D5 - BUR
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FIST N, TRREPHIERE S DR IN, AT e B NAY . T REEHEI
FAARAE IS & RO LTI,
U Y =20kl &iEH
#aG-LISA DB PRTEHN Sh Ty,
BEREY 2 THRELSY  TEH O 720 OREEDTRL AL EL,

SELD D FFAG 23 42,

HiHlL © SESP 2019-2024

BATOHE = 7 Z —# i [SESP2019-2024] TiE, EiEE 3 2OKE &I LT, 82
OB Ta 77 2B U TI3OREEREBIEL TS, &b ARFEICE#ET L 1
7T A, BEE, IEENITEOLEEY,

# 7 SESP2019-2024 (28T AFEEE 1 7T & (IkFY)

B, AR
RERHJE

D®H D, R TRRN AT
NPV AL AT WL D3

=2/ N Epz G
7 | 1.00SC &9k | OOSC (Zxt LT, Hdl % | 1.1 00SC & Ik TFOEFEREITEH
7 | FOEERE BADRYRT 72 2084 | (T2 BRI OBURGEN (s,
+ B R, HlE)
2 1.200SC Dk FHEIN (e (2 & N
XAZI 1T 5 7o Mass)E o i E)
ERDFEND A L— R BATH
7
3. AN ETe Y | REEBEMEICBIT AN | 3.3 FRICHIEEE K OWEBE
& = DOk FOBS LRk RS T L | O T O EREICET 25 %
BN, U TR, R, TR
Z BT Aol EANC R LTz
AT 4 T DR
B4 BRRICESD | HRERICESWTAEKA | 4.2 SELD ORI D720
WeEEBEH, | BOBRH L. 07k ) Y —X | Offf#g 58k

BE., Bk, BHBE NS L
Lic, =B L7 7 A% —H
> B P TAE BR 78 BUR O 32t

4.5 B E D= O CPD 71 7/
Z LOWNEFEDOEH
4.6 7 7 A% —H CPD O FElfi

5. EOmWEA
L7ut A

Hik D = — XA R D R L
R, AV I N—L THERS
A TR, ¥z B
AL SRR & TTREE 1

51 EH@EFEHREE. NFE O Y
X7 LAORELE, H L BEM
(relevancy) DA I
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REY TR RPRAE .
NFE O 1V % 27 LDtk
7|6, FEHMEE | EETAETREOTZDO | 6.8 SMC OFLHHE(TALE D51l
NIDY—=F =2y | IRV AY D A=A LD
F| T U AN

VI

Hit : SESP2019-2024

22 VUFRMOAMIBRDEREEICET 5HE. EROBKRREUVERE
2.2.1 Directorate of School Education (DSE)

v RN OZEARTE S 1%, DSE 2AE#E L T 5, DSE OFTEERYUILLTO LB,

o FHUROEHERT, ZOHMBICH T 52 TOHBFHEFRHE IS L TENLY —F—
Yy T ERETOIEERD D,

o BUROBUR, HAlZFET 5,

« HUBOHKBEBHEDO A a2 7 N L TOEBEA D,

o PRROBEEE - AR EEE T D,

o Mgk - B XA LUV OB LR E TR BIR A E | HERFT 5,

v RINOHGATEIX 531% THiE (Region) | [ (District)) [ % /L7 (Taluka'®)] =42 -
#1w v (Union Council, LAF TUCH & 5) ] 12T 5%, FIEHFIZHIT S5 DSE
DU L~V DEFIKITL T O L B0,

4 FRERIT (2019) Pakistan - District Education Management and Service Delivery Study (English). Washington,
D.C: World Bank Group.

15 Tehsil & HVYH
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Hiude L~L
(6Hh35k)

Directorate of School Education (Primary)

B~

(291£) District Education Officer (Primary)

R H L)L
(B - Lotk %1434)

Taluka Education Officer (Pimary)

FR L Head Masters of all Primary Schools

Hgh - HERERTT (2019) A LIS FRA/ERY
W5 L~V DEEITE 2495 DEO, X /LI HBEHYE (Taluka Education Officer, LA
T ITEOJ &\ 9) OFTEEBEON, £V bIFAFEICHETIMEEB I TROLEBY GE

MUTBIAER 6 Z2]) .

# 8 DEO * TEO OFTEE®E (kFY)

e | BT
DEO . BOMEE—EASEICBA L, TEO O¥EBXTEERT 5,
SRR HE ST 2 R - ZORE AR ET D,
BNOTRCOEREE=FV 7L, HE - FHOT kA, HEOH
K, MR - BAW ORI, BEBRE, FRORME IV F 2 7 L& MGEE
T 5,
BEAE - EATH OB AT —2 T 0P =7 hOMBRN R EfiEE=4
V7L, BT,
PBRRE=Z Y T D0, FRENT 5,
KEO¥EBLER L, TORERTD- DI, MESLPHE XY - LB+
Do
WHB A RKE - EHT 5.
BEDPRE L TWDEINCEE ) 258 TE 5 & 5. CPD Fhili 4 %144
Do
TR LNV OFECHEOREDTD, 2 2 =T 4 OFFRAY - EH]
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172 SMC ~DOZ[H %27,
TEO %3 U T, SMC |2 X 2 EWIH e # ek st (SIP) DORE % X
"I 2,
TEO - BV HNOHF MR, HE. A ITEEOFRE T 5,
DEO 1A v T ¢ 7TRFHE ., #Hile. Bk, RERGEOZER %
HHET D,
BNV IINDOBLFARES v = DR, 77 v T —2 3 &7,
ANHNDOTRCOFROFT=4 D 73 EER L, #F - FE etk
ZRHE DRI, Mgk OFEAIRDL, BERE, PR OFRS . EES
NTeh )Xo (B¥E) ZREBICE=2Y 7725,
W (Dl ERAEIC 2|, NEH (DR & BHEIT 3 ) 127K
il
AR—Y REFEOHRINEE 2 BT 5,
RN LD BSHEEET D L5, SMC & BB IGEME L, T O 2

T
TR TOEEARZM (PHEERLK - AR %) (BT 25 =— X0 +43 1272
SNDHEOWVED I,
ZNVTINOBFE T ENT X TEITSND KO BEET 5,
2 )V 71 N O BEIE O 3T D BH¥E A % — A (all schools related development
schemes) ZE=% VU 77 5,

A 2=7 4D SMC OFFEIRCREE SIS 5 X 2 ed,

SMC DM EMIICBIfE SN D X 5 KT 5.

HAT : SELD

TUTRBHITOC LD & BUG LA AOITERBARE LTV D72, DEODSERMRAYIC
TEERT-% 5 LT HEFN— 3 UKV, DEOIIRKREDO TSP I TN D

D AFE A EOKRRITEE & U TORMEER-SCREER 2 <, DEOD&EEFNZ Rz 72D
WEIRAHE 2521 Tvisy, 2 T, KREAZDEOIZIERT 272D OWfER T A K74 %
FREDLEDOLNTE LT, BET BB ARRERIZ/R->TWVD,

222 ZEERMEBEKRLE YV TR —BEKY

v RN OZEBEE ISESP2014-2018) TiE, 2B LA LR 2 IRKICHE T 2 K4
%K (School Consolidation Policy) & . LT T A X —% B LT YV —ZADIEH & A

16 ADB (2019)
17 SESP2014-2018
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FrAB EERET Y T AZ—BORO2ODA =TT 4 T OHLE @ U T, HBEDOT /&
A EBMOBENYFS TV, ZO OOBEROEAB R, SHEONE & 54872V By
T 7 a—F ORER, 0 ITHERE L 722V NS N L7 2 S IR LTV 5, [RIBURSC
FLLDE, INOLDEROL AFHEDBIANTHEN L L 2oL F—ERDE
WEAR L~V DN 8 D, B ek STV TV D ANAR49,00008 DIE & A E D3, ST 2
FENDIR (128=F) | BEND RV, BHRICAHRH L EOMEEZINZ Tnd, S
HIZ, R NI D T8 BH 0, TnENEHE IKRES) NEEINTHDO
DA 72> TV D, Tz, SFEE LY EOARER T OFRH i ~DHEENARZE L TEB Y,
FRC I FROBEME TR, 20T ELTLRUEBE L ROBERSPIZTEAETFEL
IR, Z DX D IR ORI IX, EHEEENDMEWVBUR T, EAGEE IR E AR L e o
TW5,

EFZBEER (National Education Policy 2009) TliX, A7t (6~84FA4) Z BFERIIC
PEIE L, MR (1~8F4) OBNLICEIT A Z ENBESNTEY | PREABRIZ, 2
O HEER~OBRBRPIHFE SN TS, o FMBUFIZ, 201252 H IS FASHE A BOR % KR
L. [FF12H KR CTTRL068IE DAL FR Z MG L1218, 20 X O I3 G Sz,
FER REL TOWDFERN T v 73 AK (Campus School, LA [CS) &W9H) 127425,
2019%FF 1T, CSITA29IR TN HE S TN DY,

—F. VT AZ—BORIFAWIGEEL TV PR T TR =Ry NU—7 ZE L,
VY —=2zdfF L INF o AOEZRET D ENRANTH L, BE, TR E
DRINLI2 N 7 T A —/ T (Cluster Hub School, LAF TCHS| &v9) & L TH4
IND, 7T AH—(IGuide TeacherlZ L » TEE - fiE S5,  (Guide Teacherd#&ENIZ D
WL, &k, )

FICHE T CEfE SN2 FRMABOR S IIRRAIC, 7 T A2 —BURIZAM o Do
VY —=ZDORE, 77 BADHIR, £ 7T DR E, SN L0 L2 E R LT
VWD T TCE R S 7220,

223 FREMNFE

SELDDFEETIC & 2 M1E. FREE D= OB ELUAN D TR ZER S T\, Z0
ERAERTH (School Specific Budget) [X5RED L~ B, BERAEREIIT ISV ClEA
SINDHZ LI TS, ZOMRITCEE, BSNEEN, AR—Y b, #bf, XEE/ER

13 Tbid
19 RSU (2020)
20 SESP2014-2018

- 18-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

SO, FE, kLo T0W5, LOLSELD? OF — &2 L5 & FRAEBITFEDTEH
IZIERICIRERTH 5,

£ 9 FREHITEOBRIEE (HAL: 100 A —)

R TR B il S5 S ER
2012/2013 3,486. 0 0
2013/2014 3,764 3,764 35
2014/2015 4,000 4,000 0
2015/2016 4,684 4,684 1,019
2016/2017 4684 2,896 257
Hidh : SELD

INFAR & BRI T, R HLSN O TR GEE#, HERFEERR %) (274K CId7 < TEOR
mﬁbfwéﬁ\:ﬂ%@ﬁﬁ%@%ﬁﬁiﬁ®:~% ZEEODT, e ) BEICR S
TWD, PIEFRTREIZED 25U DO TROFNGITRIZL > TR Y 0.2 % (Sujawal)
7251.0 % (Badin, Ghotki, Mirpur Khas)E TR & 7275035 52,

224 HFEXEH

.1 YU FINOHFEY 7 #—5) IR LB, v RMOFERTIXIEEAEDF
BWPNEXRFERTHD ETHREIND, LrLIFEAEOHEITEASHET (Multi-Grade
Teaching, LLF MGT) &\ 95, ) IZOWTHEBEEMR THHAZBIMETHLFEATE LT,
VX 2T AL EEHEM L ERERE T LT-ARIC > Ta, SELD X2 D Z &A%
BLFEOEITREL, IBFOERLE 2> TWD EHERIL TV DB, PR TOHT &
BHERDSE LD, TDI2dDA Y ¥ 2T 5, FEHEM, HEOER, FHmN Jé%é:
SNDH, v RN (RORFRZ o OEEFAHE) Tl EnNbPAHESN TE LT,
BV F 2T 5 EBRFITFEINEE LRI SN T DM, BEfF P TH N2 &
ZRT HEEM DR OBRICOWCITHEEE - h U ¥ 27 b - BEERE THix
IR B D L DIREROIERRA 2 STV (R 10) .

21 www.sindheducation.gov.pk/pages.jsp?page=schoolspecificbudget

2 IS $R1T(2020a) Project Appraisal Document - Sindh Early Learning Enhancement through Classroom
Transformation

2 SELD (2020)

24 Tbid (2020)

25 Nawab, Ali & Baig, Salima. (2011). “The possibilities and challenges of multi-grade teaching in rural Pakistan”
International Journal of Business and Social Science. 2. 166-172., Suwaibah Mansoor (2011). Multigrade Teaching:
An Inevitable Option. Policy Brief: Annual Status of Education Report (ASER), Khan, J.W. and Khan, S.A. (2007).
“School Improvement in a Multigrade Situation. An Action Research Carried out in Chitral-Pakistan”, Gulzar Ali kaka
et al (2019) “Challenges to primary school teachers in multigrade schools and their possible solutions” Journal of
Education and Practice. Vol10. No.28, 2019
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£ 10 BRERK - IR OBUIR &
B © BEREHDORET, EEBFITFA TR,
—EDAEFENRFEA TV D, MOAEITFEA TR (ERER
HZER & LT LTV D),
CABEKTIE, BEO-APRD LT GRBENTE LD,
BENWTAEOFHICB UIR#EE L TR LT, TOEREE LR
A ORGAYA AN
NV FaT7h |« MGTZHELIEH Y F 2T ATk TR,
HEZJRHE |« 2L OBEFEMEROIE L2z T TE S, MGT O A F /L7
HEHE A%
MGT # B 1%, & 0 ROEFREERD B,
MGT WHME A T = BB b . AMISR DI 720 L BHMERTIZ F2hi L T U
7o, XVHHE CEBEODRWERIEIR S,
3 DFFIR - MGT #HBOHFPEFHREITZL <, KRS IS LIS WIZH 03000
59, BHMSFEROBE ERICA T 4 7 LG BN,
AT« BEAF SCHik & 512 F A R AERR

%

i

#

\

225 SMC

vV RINBURFIZ19994F |2 Parents Teacher Association (EL R, [PTA] & 9H) #EHA L, PTA
[Z20094FIZSMC & 241 S 4L, RSUDEEE FIZE L7220, SMCO 7 HAYTIE, TAIGEZRIR Y |
FEREEML, BRFPELEZBD T 5] IRELEEH Y EICHMTEN R R E21T 5 | TAE
DFEEROE N & MR 2 BT D) TFRNOBEAFOEFEDORE &M b TEEOH X &
HENONT =~ AT=4 Y 7 45 HFTHDH, SMCIIPITEESR (Executive
committee) & ZDMOHERE (Generalbody) THEEL S5, BUTEZERIIKE., REL %
BESAND A L N=BPRHED  EOFRIZHE > TWDHWEDOREE NZ DMOMERE & 705,

SMCIZHT L Tld, RO =— X Ziiii= 720 DOV%E « EHEOEE UNFFRITH L T2
~2.5T7VE—/4E) PREEESI TV, SMCHA R A U R3ED HERIE iR - i
DOREFRFERL) TIGEREVE | SURREOAEDT-OICLE b O | TZEOHEFR - g TR
Fo T4 7HBOREM #4:132000L B —LIF) ] Tholond, SMCEEOREMHENH
0. 20194 F TO2AEM, SMCE 4O XTI S v T,

202047 HSMCE DO Sz, SFIXFR OB L - TR | 12%

26 Audit General of Pakistan (2018) Special Study Report on Primary Schools & Their Functioning Under the
Jurisdiction of District Municipal Corporations Karachi (Audit Year 2016-2017)

27 www.sindheducation.gov.pk/pages.jsp?page=schoolmanagementcommittees
BB ((RHEE). TR KR, oA "— GRIESN-R#EE 1 4, HIBORFEZ 24),
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EhH/NFERITFEM25TT NV E—, 3HEL ES D/ NARITFERB IV E— 725 T0N 5, T2
2L, v RMBEEHR T AT L (SEMIS) IZBFRI 4L, BREL TV D EERFPITH - T
b HELEROL | BEAEPI0ANLL T OEEIISMCE &34t S g,

M E 0 FE I, SMCHRIIFF SN A &EEIZ K3, HoIcfie L T ianz &g,
SELDX°% < @ KH—238ik L T\ 5 —J5C, SMCOIEHIZ DWW CIIAEI 2 RE L CIE 4
LR F—=06, 2<KHEE LRV R —F THER 7z, £72, SELDM O ITHENRHI
EARFEIZB N TSMCOEEIZ RET Z L L AEEEDRSENH Y MMTHAEL TV 5,

SESP2019-20241%, SMCO&EFID RE L Z#RE L T\ 5, BRAIZIE, SMCOFHIZAERED
FHRUGE L NERBT A B S LI R EA T 5 2 L T, FROBEL E=X
VoL TR REREFEZHES Z L2 WL TWD, FMBEEHRIZBITS2SMCO
BE S LB LSRR ST b,

226 TIO0FHEOHEE~OEE

U RMTCIE, a e R & LT 2020 4 2 H RIS S, R 9 A~10 HIC
—FEEB S, 11 ARD S E-HEEN D 72 & Wit AR PAH O FE SIS iz,
TR TR A7 PRI BT 2 BEMHESCE B O - H0h S S8 5 08 (2021
3 H~) OF$EZRY, TOMT O ENFEHT Ty 8T 4 =200 B BENEE
RET DAY — MU TN (9 A~ FARG) REOXRZFEM L7, 2021 4 8 HIEF
RTHERER Yy 7 X7 AL FRIIMAH SN TV D, HREITOT I 2 b—2 3 3Tk
HE. AT L DMABOTZDHIZ, 93 T AOYE « FEHEITE D WENRFET 5 A
REMER®H D LD,

EpSES HELS (LI, TUNICEF) &\W9H) ~ORE &IV & TIL, anmogEc
F0, BFEFHRICEL T ELRIZZDT Ly ry— B o TNDHIEEFERHL WD, ZDE
REHELTE, BARBIERLTEY, S %BUEFEMCIREZBIHEZ 2 TRINLZ L, KT
BARFIC 1 R OFE OBNZ TV RS 72T U7 b2 &, I CEIFASRBRIC A L B it
MAFFAILIRNWEWE L TERY, BHEIZHLRERT Ly =030 o TNAIEEZIT TD,

NFAL TIHET L IFEFRIFER (FXMED) 12k b &, Dl &b RFERDOIEEL
TWAHAMNIETIE, 2 I LARRICKERZEITA LR, &V D Dh | IRFITE
XTWVDEMN, RN SN TV D T2, EDOEEDEBEDASRITIHA L TWHHNE T
HDH, HITT-8 1A (2021 4 6 AREE) TI15%OIBFEREFTER LN, FHEE LTH2
ANFEIT X AEOREIZEIT RN e D,

¥ SELD g ft#

30 http://www.sindheducation.gov.pk/pages.jsp?page=digitallearningplatform

3 HESERIT (2020b) Learning Losses in Pakistan Due to Covid-19 School Closures: A Technical note on
Simulation Results
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23 YUFMDHBEDREHREICET HHIE. ERORKRRUVEFEE
231 #HEER

B O E # %R (Teacher Training Institutions, LA TTI) &W9) 1T v RINWIZ31
BB (Z OPN2BEBIITEMTEM) | HENHEMENIX1 1D 5, TFE, HEERITIRECE
b L. #HEUESF T (the Associate Degree in Education) <C44FEHil| O EF 15 (B.Ed) 7¢&
DF LT 17T LW WIEBBRTFOEIRRT?, UERIOHE 15 I2l-> Tib o 72,
L LINOOHT 07T AL HI1EEITITTIOM LITER L TE TB L, ZE&ENK
7077 AOEITRNEE TH D3, HHERIT~OMEIMVMETH, BBINIITTHZ L - T
KRESBRDZ L MFRERLIEL7ZTOLE THEMIWHEBE LWL Z L 2T e s T
LZTHHFE VBB GADOARRE) 720, TTUXIXE LA EADRE LT, 7
777 AHCPDHIFITEN S AV TWRNE DN H -7,

F 72, SESP2019-2024 T, TTIOE A REIFUAICEE L, PPPTHEET L Z & 35#i &
NTWD, BEIIBEICEITHIEN, & OICHEZILKRT 2 AN B OB 3 B O BE O
BIZOWTA T Ml AT 9 Z & mEtshTn s,

2.3.2 REHEWHE

SELD*IZ k% &, BURHEWHEIXERMIC T n Y=/ NERITKIEL TR Y, THENE
HHEOFE == XTI BT rY =2 FOERIZB -T2 bDIZR> TV D, AT,
WHEZINE bERIF CBEEPN ALY BE Y TSI L TW5, o, BUREENEIX, A0
FONOEBPENEETH D, « TDOL D RIBHENHEDORIEIZHIST D701,
STEDAIZ201 4RI KEEBEBASET (LA, TUSAID) LW 9) DA X CCPDET V%
BA%E L7z,

CPDE 7T /T 2 BIFRIEBI OBENT TR O & 135, JH L~ TIISTEDA, DCAR,
Curriculum Wing & Academic & Training Wing, PITEDSZ 1V E L DOEE %+ 5, PITEIEZDSE, #
B#RH¥ES (Teacher Education Institutions, LAF [TEI) &v9) LEEEL T, ZAh e rF
A B — D] L)L OB 5N & 875 CHSKCS D Guide Teacher<°Subject Coordinator% 3%
% L. Guide Teacher=°Subject Coordinator’ 7 7 A % —ND R~ — X O SE) % 854 5 {1
FHIRZ T2 > TN D,

32 WVEBSEH L NER BRI AT AR A B A D T E kD,
3 SESP2019-2024

3 SELD (2020)

35 STEDA (2017) Continuous Professional Development (CPD) Model
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School Education Department

HERERE

STEDA BCEW (DCAR) Curriculum PITE —_ Directors School Education

o Accredit CPD Technical Assistance to Wing and o Take lead in Approve Guide Teachers' appointment in consultation with PITE
providers/ develop and review . implementation of
programmes/ modules, manuals, Academic & CPD activities
actvties learning material Training Wing | [* Ve planning - District Education Officer (Primary) /

S cgmedted * Coordination with g;;:?;;:gf Ll b (Elementary, Secondary & Higher Secondary)
;ecvx :;:::iw“h the concemed School Edu | * Six monthly planning and review meeting of Director
Directors School fepa m_nems/ | Schools Primary and PITE

institutions o S .
Education | ¢ Quarterly planning and coordination meeting of TEOs and
CHS/CS heads with District
I ¥
laannsosnssshd TEls
(DETRCs, REEC, TRCs GCEs, GECES) Taluka Education Officer Primary
\ J v

¢ Select Guide Teachers from the existing pool of Master Trainers and appoint them Guide
Teachers in the CHSs/CS after approval from Director Education.

¢ Training of Guide Teachers by TEls under the guidance of PITE

* Yearly planning and orientation meeting of Guide Teacher and CHS/CS heads.

o Quarterly review and coordination meeting of CHS/CS heads with TEOs

v ¢ Quarterly review meeting of Guide Teachers. T

Cluster Hub School/ Campus School (Cluster Based )
Selection and training of Subject Coordinators by head of CHS/CS

Monthly planning and review meeting of Guide Teachers with Subject Coordinators.

Long term trainings of schools’ teachers during summer and winter vacations

Monthly meeting of school teachers on the last day of the month with Guide Teachers
Ensue availability of training resources for the implementation of CPD activities at schools

Nomination of two Subject Coordinators (one for mathematics and science, and other for English and Sindhi/Urdu) for 2-3 schools (to be identified by Guide
Teachers within the 2-3 schools) by CHS/CS head

« Fortnightly meeting (after school timings for 2 to 3 hours) of the 2-3 schools’ teachers and Subject Coordinators

* Monthly at least one visit of the subject coordinators to every school (2-3 school) assigned to her/him for mentoring and academic supervision of the teachers

¢ Mentoring and academic supervision of teachers by Guide Teachers through un-announced visits

X 3 75 A&—% CPDET/V
Hi#h . STEDA (2017)

CPD 7 /VIZH T D& BIRE O B2 BZENTITED LB,
#£ 11 75 RZ—FI CPD EFNVICEIT 5 EAMRHEE - BRE &

DSE PITE & 171 L CCPD {GHEBDOFFE 23252, M ONEB) G 0 Fhi 3 5,
+  Guide Teacher DfFAi,
- KEMICERIT S CPDISBEIOE=4 U 7 L EE,
DEO PITE/TEIs & ik L C. U CPD 1 &) % 3 - Fi%E,
« KU T AX—O CPD IEEFHE DARE,
« BV 7T A —LYLD CPD iEEh O iR,
c KT ITAX—OEREOET=HY T L PERE,
TEO PITE& & TEI - DEO (#)5#(FH - THAH) OfED T, CHS/CSIKE &
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HLT, ENFRDZ VI D T AL —TCPDIEE)D Ffi,

CHS/CS |Z Guide Teacher % H£Jf,

275 AH—L~YLdD CPD JEE) D K12,

CPD 7'm 77 LMtcBIT 57 T A Z —DE=4 1 7 L&k
CHS * CS | Guide Teacher DFAf & A% E,
K& © I TR —LYUIBIT D HE ORRER R 2T 5,
7 T AR —LYUIZEIT D CPD G E) O It 212 1
7§X&~W®%&zﬁﬁéﬁ@)y—z®$mo
CPD /EENZES4> % Guide Teacher DB D M ERRE 2OV TR T

l

UF%

%Tﬂf?ﬁo
Guide W OEESIIINZ., ROEREZFITT D,
Teacher +  TEIs HWHERZIT 5,

7 T A K —LL D Subject Coordinator HHE % Fht 75,
HEDI T AZ—VLNWMHEZFNiT 5,

CPD {HEB)DEE & ARHEDT= 60 DAL,

Subject FEEFITMA ., WOEBEZBITT D,

Coordinator | *  Guide Teacher 7> HWHEZ 1T 5,

B 2 —3 MORIZERHEIC A v ¥ —Z B Z /T 5,
Guide Teacher & ® A B IZHHFET 5,

17T : STEDA (2017)

CPD ET/NVOEANIZLY, BRNRPHET 7 7T LA, BRI X 2 REE e
BBy ENOEENRRT D L RSN TV, LL, ZRETOLE A, PHEAR
2KV CPD IFZARANT I S AL TURNe, 7 F 22— CPD E7 /L D i F A b ik <
NTHHT, DSE ~OM Y FAAETSH, EAWHELSOHEIHEXIZ L A EFEINT
WRWE DFER o Tz,

7T AL —HICPD T /VOERMEE LT, LFRETF LTS,
HaP% 15km N Tl MR Y Y —2A %R T2, NTRE LT T A2 —HNOTEHITHE
[RA2H T HRESIDEE SN FROEDIEFIZREN TH -7,

3¢ SELD (2020)

37 SELD (2021) “Policy proposal on Union Council Clusters Based Teachers Professional Development (CPD) and
Increasing Students Access and Transition through Cell Based Prospective Schools’ up gradation”

B BREOTHPUTHERICE LTI, 2017 4F 6 A 22 HIE&H O SELD Di@%1 (Notification for delegation of
DDO Powers for execution and utilization of Campus Schools and Cluster Hub Schools) Zff, HFT :
http://www.sindheducation.gov.pk/Contents/Notifications/Notification%20for%20delegation%200f%20DD0%20Po
wers%20for%20execution%20and%?20utilization%200f%20Campus%20Schools%20and%20Cluster%20HUb%20Sc

hools.pdf (2021 4£3 H 20 H7 7 & X)
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7T AR =L YL T AME & B DT EERLEE, MBHR COSMHENERE I TNR
Ehi ST, 7T AF—ITIRIE LI, BV TOEED KR LT,

7 TAB=RIDZREA T = R LPEINT, PR L~ & R L~ L O ENHERKES
(TTD DT FT—FRE I NenoT,

7 T AR —NIZHERRER I 8, — D EDO LSO N2, EO L 9 ITERE
DR A ke 2 OB TR -T2,

ZOX ) MEEA I E 2. FEMETER ETRAER A T, BT L < B 2km INOD /N T A
HZ— (TR MO EN D, UC L-ULTO CPD ETANH LIBEIN TV 54,

O e X SC's support LEGEND
.‘” £ i?*;\‘ '-,. teachers
P T | oy [| eeacel Union Council / Clusters
: -y @ -
; [:J (e : School Cells
% \ s
.'.. r o K F&& - l k e | B ESYedeestusreney
,,,,,,,,,,,,,,,, located within 2 km Cell Head Schools (3]
radius within a cell =
Cluster Hub Schools o3
I e e SR e, : Feeder Schools D
GTs#TIRC a5 ﬁﬁﬁm o9 Guide Teachers (GTs)
suppart SCs oo & "
U“é‘s“""“‘“ k«;—f 3B (e a” Subject Coordinators (SCs)
= (]
[z] (e O O ©) Feeder School Teachers o

......

4 VIGRE—DAA—-VF
HiPT « HRERAT

HLOWEFLORMIT2 2B 0. 1) 7T AX —FHOEE (10-15km 75 UC LL~)
L. 2)UC _—ZD CPD Th b, IOV TIE, ZHETOPITE (M L-~L) & TTI (L
~UL) D2 BTN A . BT LS BENHE - U Y — A& ¥ — (Teacher Training and Resource
Centers : TTRC) 7% CHS OHIZHRBEIND TETH D,

Hr L\ UC BU=E5 /L% EU « UNICEF O X4E T 20 WD 7 7 A X —Talf7 S, TOH%4E
ERRSND FETHD,

I ESERTT (2020a)
40 SELD (2021)
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24 PV FMOBEDREMEXNKRICEAT 2HE., EEROBREKRUVUERE
241 BEOELHLER

BEAF SCRRAMNC LD X R Z ANZBIT A ARBS « FHEOFE 2 BRNITERO LB (THRITFR
(RIS D),

£ 12 FRE - fHEOELRER
¥R TE- P ROFLER
BN JRE I, AR R, BB R (F R B SE) 2o a i
L FAEGEDRAIZ O EH D DS T - sl A

R FIIIBOBE L~V (REFH DI TR OES

TREH O PRI B A2 ET) BB OBEROIMA L
BFERTAE EZ T T

FHCONFEDOEN

VLl IR T HER (KT OB AR OKS | BT OBREFLLTO
iR, BPNOaR 2 =T A O RE AN TETEESE L)
IRE R OEH

SR DL IR FNTNEES

(1) FROARE | RO A BRI KV IR o0 188 X 72K 725
i&iﬁ@&ﬁ%ﬁif:aiiﬁ%%&@%B’@m%

# - BRPEER - RO OK - AR | BE BEEOAJE | BEOIRME

1] . %&/E@i/}(%& THIG E BB Fe R IR E R KT

B 5 VR D52 AT B2 AT 0 A2 5 D A

Hd bR | EImHER

= I

NN

41 UNICEF (2015) Out-of-School Children in the Balochistan, Khyber Pakhtunkhwa, Punjab and Sindh Provinces of
Pakistan, Alif Ailaan. (2014) 25 Million Broken Promises: The Crisis of Pakistan’s Out-Of-School Children, AEPAM
(2018) “Causes of Dropout Rate at Primary Level in Pakistan”, JICA (2020a), Manzoor, A.., Hameed, A, Nabeel, T
(2016) “Voices of out of school children with disabilities in Pakistan”, Mughal A W (2018) “Investigating the issue of
out-of-school children in rural Pakistan implications for policymakers”

LA TEN TV D FITIIEBEE OHIBITNRS H 205, FENTEO TO L NI B vy (i
Mughal A W (2018))

BRFRZOWTTE, INEENTFEBIE, RIZEENEFES L VBT S MREE w2
&L FEANOFEH ORI bAEFNTZIEFEDZENREN—FHT, WM TIIRENDFE b OED /N
FROETHRICEEL TWD, MG TIEEEMRDRWTEOFELDEITSIEERE LR, 27210
DIFFETIE, ﬁfﬁﬁ)%b\ EFRFIWa T ICOBIRIINER T 2E T S ELS STV
WD EFERFLETT D AREMEN S, SRERTEEOFAER, SO RO BEIRIZ 722 % TRENE
ME,  (HE# : Mughal AW (2018))
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# HELS . BUBROFS CAau, RIS B0 U 2.5 DR SR B
3 WAL OB T b DT S
g 35 L B ek 2 7
B R CRRR DT\ VL VR B DR B AR i
TS, PERIERS | EFE ~ DL ERE
Vil SMCCPTAD ARG E K/ IIHEFRA AL | 22 =T DB H-A s
¥ RT3 =74 DBIMEART T2 Db AL ISR T VL
4 RO BB T BT = 2L 7 DBRE  HERE L

AT - BETF SOk 2 25 SRR A TERL

Rz v RN - 27 ) HBREIRICE 3 2 E &R A I3 SURE - Yo 7B b7 <
SCHRIZ & D ARG S T BRI DN F 72 5 A, HEEORMIE N L, N 2 Z VERTHEmB S N
ERAVRIE T EALICET 6N 5 FRIBFERIT 5981 7 T ORE - K] [RFHIE
Kl THEORER LR LWRBEL ] TE N L VY - BBRSZ20) ETH D, MhT (B%
5<) BTN EO—FEL W EREMAE (Pakistan Demographic and Health Survey 2017-20184)
[ZBIT D FOPIRBHRET R L2720 [ S R HEIFARE] I8 ICHR R 220
T, A T TOARR - MMFRLHEFITET 2 BRNERBASE T TH72R0,

SOICBEFCHRIC LD & RF R Z CENORE TIIR LR THRERNNBRLRD Z & £iZ
T RMNTHIEINC K> TEERPRZR D 2 ENTRINDY, FREEHE (BA - REE -
AHE) 12X o THIRFERIIET D EIEN R > T 5,

v RMBUF AR LA EOBEE TR, FBER & LT HB%Y A7 oE W AERE
FET DX v /N T 4 WA &) THEEM R, @3z B, d )
DA PR EREE R OEBEAR R ] HRWFERRR PR OFM R 2 (Rl T0
RPHER) | TASIRD Y —F—2 v 7 AN, 51, EPEEMRBIORERaI2=7 1
DARBZEHNTND Z & SRR T 5,

20165 DHEE ML D & FRGRFROEWTIR T, /NERIRFHEIZ EIRFEDR L) -
Too FT7 . AKE R « BBKERAH DB S 1T D AN O Hie TIISR RS R < |

HUOURINTIE K 6 BINT U REEZGEL, 2 BINT ARy —FEZFEL, IRV DX TEER /Y 2 b—iEEDOE D
D FFEERFFEEL TND— T YU RINO/INFAETIE B% DFHR T U REERBIR SFEL > T\D,

https://www.pbs.gov.pk/sites/default/files/tables/POPULATION%20BY %20MOTHER %20TONGUE.pdf (2020 4F- 8
H 20 HIZT7Z7&2A), RSU (2020)

B IZ LIRFEIRIZ T 5 SMCOZh M3 L CTldtkx RFFER R S 5.

46 National Institute of Population Studies (2019) Pakistan Demographic and Health Survey 2017-2018

47 Ibid, JICA (2020b) »/33 R 2 > OIRZREHEK T~ A Review of DO/OOSC in Pakistan JR“7 41 ik 77 St o

72 ODIAL B 22— (REE R
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BN L D3ROV D\ IS CIIFE 6 IR SRR v o 1248,
A VT T ORI AR IBROBR & U TR A SCER S 20, v R
DASL/NFERIZ BT 2885 (2019) TIEHo 7 FEHBRE N > TV Z EME 25 (F13),

£ 13 BHEER - RHZER L O DALNEROEE
OF=E | 1#= | 28= | UHEE | KKAYG | bA L | X | B | SMC
% 15% | 21% | 37% | 47% 40% 52% | 28% | 68% | 66%
HIFT : RSU (2020) [Profiling for Government Schools 2019 % & (2 A ERL
B NVEROBENCIE, BRICHE IR EEN TS (]10%).,

013FEDHBEHFHILS L v RINDOOOSCORHBITLA T D L350, LRI - Hidsk - B -
EREDBLEICHER L TWD 2 EDMAR DY,

00SCIZ % T (49%) ., FrHFITfETe (62.1%), AR (B ThE & T H2%&H O
2352% £53%) O FIRENRZ D, v FeEEGETIHE 49.3%) 13, thEiEE2ET R
H LD RBRFOFEEEN S, 128 A EDORFFEDLT (63.2%) 1F—E b RICED
RN ATREED
ERRICHITIZETILE (52.9%) OB EDERHTEROFE (27.7%) £ V2L < £,
UL Ry —ah % @l O0SCIERN TNERISHET D alREME v (73%) —F T, v
v R#ZFET00SCOZ D FREMEITE Y (34.4%).,

SESP2019-2023 G, 20244F % Tz v > KN DOOSC% 1805 ANHIs 5 & D BIEA LT T
WA, ZO7EDIZ, MANOOOSCO K — L B HEET H 7D OWFSE (00SC LT ED X 5 72
WHET, EZI2WT, PRI L2 WEZRBE B II 72 D)) OFEaz G E L T%, SELD
X, & HOOSC (FRiZie 1) DOEMNZWIRICH LT, B HEOEmERFTL T\ 5,

242 2 FHBRFOEEXKERRKRVERE

BRI AT T, v FMNBIFA Z N E TITo TR RITUT O LB D,

(1) T FIEFE DR

A OB, FRTHEDN D T (AN LML) ~OBITRICEZ 52 &b, &1
EFE D HREFRADOBEF: & bk 2 SR T 572, 0 RN TIET X TORANIKIZIHE S 6
AN BIVFEAD L FAEFEITK LT, 200600 L8 2E&42 LT D,

8GR OB L T, 1 EES2 HE SO HUE, BHERZ2WELAE, 1 2 AEOLE L0 BFER
&V,
4 SELD (2020)
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BEFFIFZE0CIE, v v RO 5741, ANPFERICHE 2 2070 OEBUT & - Tk
R OB EICBEN D D LR STV S, & 5ITSESP2019-2024 TIXARIT & -4
FT U T T D EEDA R b GRME ZhEME Rt OBLR ) SR D Z L A3
SHTWa,

— 5T, AT T 8= FHUR D201 74E DFEES Tl & 1A#/E67,128 KON, 54,805 A
(2 LTRSS S A, 212323 NIFR P22 T -> T b1, Ereoxis
CELCTRMT S L & bic, ZOBEMERIIT ALERD D,

Q) HREOEMER A

v RINBURFIE20054E0> 5 T X TO AN TH F 7 T A0 51094 F CTHFE O BAE
MEAT> TN D, EFEEMICEAL TH, FREBI TFENSHIND Z &> T D,
—Ji T, UNICEFO#EE2TIL, HHEEOMBE & ZRFOBERMICO 20D LT, £
< DRFEE L. ALFRE Y BEORWEBE LRI L T D LW BHMN D, 1 &b 2 KAf
FEDORNLFBIAT@OE D Z L &Mt L WO R R SN TWD, A T, A 7 FHIROEEE
WEENZLD &L INFRBEA~OM X B F37E CIE23 1B F o4 CHR EN BT S TE
5P, EENFSRFENTE W VNI ERER SN TS,

(3) HEOHEHE=X2V 7

BE DRI BEAR DFEITHE OE OB DL T HBEEHROBLLND bRE
BRI 72 > T Y, HHREATOSE (Bik) ICX V| EAFRFFHC L SHEOHET=4 ]
Y PNEA STz, DSE~OBEE Y FHEIC L 5 & ARTRIEITEE O RER I I
BN, THOMEND VERITET=X Y V7T = NEHFIN T\ iRhoTz, Ll
2021 H R CIE PRIEDNRR L, T — 2 BREHF Iz &,

4) eS¢ > ~X—2 (Enrollment Drive)

EREDBLAEAE, R | &R AR B4 B E LT, UNICEFA 38 L TR, ity
X v o= BT o T D, 2020 (X a2 a0 D7 OIZSEHE T X 220y 72753, 20214
FEIFH IR 2 1T 5 72 DI EZRRIE 12 “Back to school” 3 v o ~— > D fifi 23 Ml S 41T
AR

(5) FAROE - R
LM 7 RBR BRI L A IR L | PR DRI K B REOBATH (SEAENDEA~D
BAT) OFIRERS T2, JICAZ A & LT L O R —NE2E - &4 L L T

30 Unah, M. S and Zarif, T (2018) Study of the Effectiveness of Girls' Stipend Program in Public Schools -Sindh
31 Minutes of RROC meeting held on 14.01.2019 at Hyderabad

52 UNICEF (2015)

33 Audit General of Pakistan (2019)
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%o NCADOIAEE W 1EZE ([0 RN AR g S 2os ket T2 RN
FaB AT S & TR P S ZF LA ) b, T~ TH D,

25 ERFBEIBICETSMEH, S OXIRLE SR
251 BAEOERBFSHFOXERE

BN EIT., N E T2 R AR — L2 b TF R Y OB ESFICBIT5X
BAEEL TS, v RIS E TN IHED ERTRIRIIE 14 LBV,

# 14 BBEOEREETLEOIRERE

HIEL TR | 2 F — | AR
U

S/

BEORT R3A | 2021 48 4 | & W] & | @R EBENHRE B, BERs ¥ —42
P— H ~2022 | F4% ROBORKE « TR DB S EH - N

#4 A FFOBHENEEE, fth K — & Ol % FEli,

ANEFT 4 THN 20212 | M # | NFE ICB DN AE~RX VAL RO
BT 027 | H~2025 | ) sRAbRe, WISE - BT AR - BRI L~ Lo
N7 x—X2 F1A W T 0 7T KOS - EiEIT ),
FET
FNEFT 4 T 2015 4 9 | He AN 1 | NFE #EEIAR OREEE NFE ~ R A v h v &
BT 27 | H ~2020 | ) T LADEN, B O NFE 2B 0 i
7 x—X1 HF3H XL,

v RINAEER AT | 2016 42 3 | 18 & | oo RINALEROIR25HK & 6t 512 . BEAF )55
WA rRiTEH | A (BS | &) | e e ~IEm%m L. 21k

AR FET K i LT HIFEARHEORE XL Y, KT Dk
i) BHBE~DOT 7w AN EEHEE L,

URINETER AT | 2014 4E 2 | HEE L | 0 FMEE 6 B 29 KA R, BEF0SE
WA RiIR S | A (5 | &) | FRE L TR AR R L, B4

B s b ET 2K ki b LIS B OB Z IS L0, FoD
i) EMBE~0T7 72 m LA AL,
J U7 == VH| 2011 4E 4 | B B | W05 L1 0 NFE RO T- D 72 8D D FEHE
BT s | H~2015| 5 WY Fa2Th B, TEAASNFES
K F3 A Y — LV OBAFEITEE - BB OWHE % i,
HIFT @ JICA
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AREETIIEGFZRUEOMREEZIEH L, BESEmY L OGHER O H3E L EHE L CEET 2
Z 2L, 00SC DEICHMAERICEY flie = & &2 Bigd, 1E S D BARR) 70 58iHE 51k
IILLTFD LB,

1.

ii.

iii.

FANEFTT 4 THERET D27 b (7 =2—X1,2) :NFE OEERZICHT-0 |
Hik#EZ B4 (Local Education Committee, BA T [LEC] &) |2 X 2 Ml E
FHHEIDONLZE, HIN D 00SC DFFE & AN, FANLFEAR . NFE B A~OHE Y 43
(FROHTER T D NFE ZEDOSLHORE & HEEENRR SN TS, AFEIZBW TS
FRE DA LV | @ P ETE/NFE OEARZ B Z . Mo 7 & b Opbetis
DRI N 7278« MUl R - AT O 2 A 53, F 72 [F 926 ChHJE L 7= BbA
DIEM b FFTT 5,

ARl ) T v NNEE AT A h S E T k| ) (2013 4R | [
¥ RINAGE AT &7 mi i S g s At ) (2015 4R) o0 & v RN CRHmE
DEEAEE G /) FE T2 BRI 7 AT T S 208 i kst i ) CRER TEDH
MR D B D HIR Bt RIS IC B 0 B & T, PEHBEBITROIRFEMIESS CPD
TEBOMRES . AF¥E L OMHEDNREND,

BEBORT RN Y—  @REH - WEENRE KO SELD*IZELE S 41, 00SC %
W, HEOEON LEOE - REEITH ., AFEETIIFAT P F— (GEHA - &
VR LB L. 7 KRS —IEENC L A AEEDO R EOHI LM N — L D
EHEIZ K DRSO RBE BT,

25.2 i FF—IC L HXBERME - STERTERATRELE

(1) it I —D3HE IR - FHm
IEFEM S T R —IC X DBEEEON, v FINPRHRICEEN TV DL HFEITT

x2DERY,
15 R —ickrHEEE—E
ZEi4 HAM FREBNE - FE

(1) HEARERTT

Sindh

Early | 2021 -~ | /NFAAR PO m b LR PR Z By & Lo F3E, 5

MOEFHEE - MEEHIHE BT OBEBEE T R F—OIREBIRIT 2021 45 4 A5 2022 44 H,
SELD IZEB T EDHBEE T KN4 P —id, 2022 4F 4 A 0 BIRE T 7E,
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Learning 2026 4 10 ¥% (Tando Muhammad Khan, Badin, Sujawal, Thatta, Kashmore,

Enhancement Jacobabad, MirpurKhas, Tharparkar, Sanghar, Ghotki) T

through FHE ORI, FEEREROUE, FROE R - ITBURL A

Classroom ET 5, REEIEET HIEHNAE L LT, [CPD ET/LVD%E

Transformation ] TAEHEE=21 7 1R BB RATEE R~ %

(SELECT)] A MHE] BTESNTND,
CPD 7 /LD EHMIZ DOV TIE, D)7 iHE A 1 = X LD
FEIZ K 5 CPD Dl Ak, (1) FFRAI 72 BB S HIEE D FEhi 1 [
7= TTI OREJIB8AE, (i) EfEEBEDOTDDA 2T T 4
TIREFRE L EE - FEEM . (iv) BE SN iER7R CPD
I T LAOERMEFRVNIVTOBENEL a—F 0 7K
BEORMBIZEDE-LDOFEEROE=2 ) VIR EEND,
AfEHEE=2 ) 7RI RTFORE A= DFE=4 )
Y VERE BT, IR THIRD U R Y B REE - KBTS
&L BIT A LWAERDOHE & FIRERKZ ¥ = & —DBLE)
50T %,

Emergency 2020 45'5/'\-« . ‘j—ﬁ% &C;d‘ﬁ;—aﬂé Yrad) @%%f\ v F'J‘N TIx Tharparker\

Actions o | 2025 4 Umerkot, Shaheed Benazirabad, Dadu @ 4 W723%t5:, EH/pa
VR—=R U MILTOEEY,

Strengthen B
O xthis - =R - FmEE - ERAE OYER & 3T Y BSE,

Performance for ) o R

Inclusive  and FEBM OB, ERAEBETFHAOTFELMWE S L7200

. BRI SRE & B, KRR OB, BE L AED A Z L
Responsive _
. NVADIR, FRCE LOHBICE R A YT D,

Education

(ASPIRE) @ 00SC LY 27 05 HAEEDFEEKE DM L =R
B 077 AONEOEOEEFELBEIRE, HEV—EXOHR
K. T+ O0SC MROFLFF v o~— | AT EDETH
B&AT O L OHE ORI, HEXEE 7 v 7 4 (ALP)
DI, BAFOFHRA 7 T OYE
@ EABUT EINBURF & ol L EH 2L T2 VAT
I, WFZE, BrEIOMEAL, HHRILA D3R, BE - £ - iR
DATBYIR B AR I A D%

The COVID-19 | 2021 4~ | w Skt & LT, & - h#lfgZeshii: S B IRIC B E 4 T

Response, 20224 | TWB, ERIVR—F MIUTOLBY,

Recovery, and

O &
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Resilience in
Education
Project

(RRREP)

1) 3 Ok O RRE: 2 E UL DR REHE 0L, B
TN D HIUE~ O 538 bt D Bl AR >

2) fRMEEFE T HERIEE)

3) EFREE DRESIHUE L SIS A D T & i S 5
©® 1EIA

1) BERFREBOZODOHA RTA4 URFEOKRE &
FE i

2) HEOHMIZLD2FEX Y v T I T 2120 OHE
WHE Dl & Ffi 2 2 g 8 L D EE~ D
PR L, FO=—XTxET 5,

@ sREMEE =2 7 - 2T
1) BRAEFCHR AR OZEF Y — v 204z BT 5 ik
W0 FNE D A% 12

2) M OEEE & FFROIA 3, E=% Y 7 - 3l

Second Sindh
Education

Sector Project

(SSESP)

2013 4~
2018 4

BEEI X —OHNF R EFAEMLR L ATE AT LD
fLic kv stRotgFEEZ B E LT, TR ToL
kY,

< 5 EIOFRSE o 2 D FE i

- 6 FIDAGEDIEMEEME T A b (SAT) % FEhii,

* 33,497 FZIZENT SMC | FREHLH 4 % B AT,

+ 1,350 D % v L R AL~ DIEA

< 284 BT AR DU (FEEIEEE, M A AR,
DEXEE)

R RALE - FTHR R & BRI X0 i,
- WIEBEA 1.8 IR R R, Bdik, HE ST o0
1& FE i

AEREREE A OT=X ) T L DK 42 TROBEDH
JE R, BEDOXREOWA (L MEHE > ORD) IZHBR LT,

IKER I35

(2) BRJNES (EU)

Development 2018 o~ | v RIMNBEEE Y ¥ —~DOXEAEFM L TV, SELD ~DF;
through the | 2022 4£ #3242 (STA-DEEP) (3 UNICEF 73#H 5 T %, STA-DEEP O
Enhanced a2y R—Fy MILLTFD 3o,

Education

55 HERICRRE FICEEOLLFEL) ~DF T Ly MO SE ORI 21T 9. B IEH%E
IR A & KINBF SMC & B L TIT 9,
0 SERAE T 0 VT LAOKRIZEY . 00SC DERBE ~DHEE A=A LDEE BT,
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Programme
(DEEP)

1) #HEECR T DFE - E=H U 7 Sl OMN L oL D
SELD, #tifs, MERO > =7 L UEkE ORe sl 7%

Bogedmfe, INE RO &2 3HE,

2) 7 —# it : SELD WIZkk x4 27— X L AT L3 D72
KL AT AOIFBEOERE . —ODOFEAS LT-F v v o h— K
EDI2DODT 44—V VT 4 AXT ¢ & FEhi,

3 AT —=NITFGREN LT 7T AR —BIRDO IR, DY
T 2B — T L0 RS AT A O AE BT, GIS
YIBL T EBUTITAZ—ERE L, VTAZ— DY A X% P E
T5, AT H LW T 2% =R (UC L~L) CPD ET V%
2021 4£ 8 H £ T2 20 7 7 A X —Tidf7Hh,

Sindh Education
Sector  Support

Programme

2013 £~
2016 4

USAID 2 HESE A 42 L7~ 2 5 2% —F CPD EF /L (IHEF V)
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LV TOEBIRE~DSIMNZEH L T\ D, ok FAREI
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37 USAID (2019) Sindh Reading Program: Final Report
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1-7 #Ei T 27200 Ok - fEHRMORHEEET) OBZE LT, FHEREL
TIE 1 77 AZ =472 600 THERE (IMAOHFE) LHELTWS, 2T
Campus School FXEFRFIZ K 415 One-time Grant D4 %A% § & IZ[FRIFEE A RiA T
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FEREHET A K7 > 7 ZBHBISET 5,

TEEh 3 — 2 [FHA KT 7R MG BEITBE G OHEZ FEid 5,

EE 3 — 3 A RT v ZIHESERRET, 2DIEE) (FE) 1-4~1-7, 2-3~2-7)

-4)-




NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

% % DM ORI GINILRT D,
TEH 3 — 4 KFBIRIT K DR - I FI RS %2 EHICET 5,
w3 —5 SELD ([Z kb7 uy=7 METHROERHEZRET 5,
I5Hh 3 — 6 JEBAGHE O EE I N E e TRZE (PC-1) Z1ERT 5.
EE 3 — 7 T KM LEG ZFDRE T T v b7 4 — A TEMNCAFEDOER
ERET D,
58 3-1: 51T D SELECT 2 T b PR/ HE RITEE T~ R A MIHE
PR ESNTERY . AFEFARCEEERINEZITV, SR 5,
158 3-6 : 72 < PC-1 DMERL - AR SN D K 9, ARFEBIAIF S D BHEEE &
B ICHAE L BRI AAT O
1&®) 3-7 : LEG i U C, JICA RHISEMZE L & bl R —I2%f L TRt 217
5 L L bIT, RFEEOHER 2 BRIt T X 2 2 ook (Bl 2137 L~
DHEETBHLYE OFEMSHE) bAEMIICTER L, KERERICHIT TRFEEDOER
R EIEIL AT D,

3.3 ®AGE (ER. 1)
AFEEMCHZ>TE, UTEZRATLHZ L L4565, EETRICOVTIL, BREE
1D POIZ/RTIEY,

(1) HA{

O FMFRIRE

caIa=7 43

- BENEE - FROEE

-V —EE
@ BiIEEE (FEEHE, S ny NEREET)
@ WHEBX AN : B HE, HEVHE, FROEES
@ WMt . A7 0 AR

(2) 7% 2% il
O HorH—s—F (LT, ICP] EW)H) FEORE

-43 -



NREREVE FREFHEERSMEB L VI —ICREL-HFRFE IO Y ~ (GRACE)

@  FHEMEDTD OB A~— A DfE
@ HEIIEET LT —F - HRORM

3.4 EREAH

ARFEHIT, K 3 IR T EMAEHTEE 250 &35, DLNFE (B L Tk, A& HIC
HAREATE T, FEAFNIINZ D Z ENTERD ST, RFAEK T 5, FEMLBRFE T
CARFEICOWTIH#EOH 2R, FEhufkil~0Bmz B 57,
ARFAEZAS (JCC) X, SELD RE Z#R & LT, FHIEFIC 1 E o HIBH I
Z, MEREZAIVTTHEL, YaY e NOEBER, T & EROWE,
Tl FAUNR—~DIEEIT O,

Representatives of
JICAPakistan Office

JICA Experts

Mt ERERE

Implementation Structure

SecretaryEducation
<JCC Chairperson>

Joint Coordinatin

C.

SindhTeacher Education
DirectorGeneral ofPlanning, Chief CurriculumAdvisor, DevelopmentAuthority
Developmentand Research(PDR) [ Academic& TrainingWing (STEDA)
<Project Director> <Project Managers Di of Provincial
Instituteof Teacher
Education(PITE)

Director(s} Scl

hool Education
<Counterparts>

Teacher Training
Institutions (TTls)

Directorate of Curriculum
and Assessment and

Research (DCAR

Reform Support Unit (RSU)

3.5

=L L2)

X 5

FrYx7 b OERmEH

AARBATR LA 7 ¢ AEE 2 R E . AEETREL 2520,

- 44-

=~ m

District Education Officer, District Education Officer, Dlstrloc;ﬁEducahon
Sukkur KhairpurMirs cer,
Karachixxx
B el e o el ot o e o b Gl R ——
Taluka Taluka Taluka Taluka Taluka Taluka .
Education Education Education Education Education Education Taluka Educanon
Officer Officer Officer Officer Officer Officer Officer
| | | | | |
Pilot Schools Pilot Schools Pilot Schools Pilot Schools Pilot Schools Pilot Schools PilotSchools
Parents & Parents & Parents & Parents & Parents & Parents & 2
Community Community Community Community Community Community Parents & Community

7'



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

3.6 BFEOEEHS. AIEFER

ks ddk (LLF, MM &£V 9) OEEOSBIZB T, RE 22 il s BARMNIE TH;
Wity 11 DHA S8 (the Basic Principles for Technical Cooperation) | (ZFE# S 72/ 3F A v
BUNOBMEE L R5E3.3 IZR#Ek S S 2 ¥ Ao AN % iR LTz,

3.7 BRI NEHESH

Frize L,

3.8 HEREH - ATIREH

(1) AigEsRft 2L
(2) SMRSAE T = 1 F G D EGERPIR L DEALIC L D R THOTr =7 b
TEE SIS Sh7eu,

- 45 -



NERGVE ZFREHELERSMEBLEDz U —CEEL-HERE IO LS + (GRACE) #HMFERERE

F4E TRoy FEBISHHHERE

41 o IEHFHE
411841

INFRAL L DHBBORLA R RO =— X EEBEWNEL, T e—F bt Th o 2
LD ARFEFEDOZLVETE,

(1) RF¥RF2 - DU RMOEEE - SHEEDEAHK

TUNMNOHEREETH D [0 MINEERGEHE 2= T 5 HkoMERE] TiE. 15
D16 O I, MRS b 6T, MERFAET 22T HHNRH D, | LH
ELTWD, REEITEEPRBEN D ORFIIE - Shkii 2 S L, NFER 2 ¥ — & b
HHE L TOOSCOBLFARMER ST 5 2 & T, YIEHE T DR EDHE 25T D MR 2 1%
452 L2ERTDHHLOT, FikEOBAMRS D,

F7-. SELDIZ L 2BUUTOHBRE THD (v NNERHAEFE L7 X —5tH - o — K~ v
72019-2024) TiX, BHEOT 7R H - AN F U AMEZBEL T, TO0SCOE @R
HE~OBPERE] [ B T-OMEEE 01 L o) shpeE bkt (7 724 —
HICPDBUR O FEfi | % AEL LTEY AFETINOLOEEERASHEL TND I Enb,
TV RINOEBFE & OBEATED EV,

(2) AR=——XLODEEHK

RFAL AFHFT 2 FBIZ 00SC 3% <, ZDOHFTH 2 FINTAINIZ A THIEE
BEMD 00SC DEIGNEL, BTOETHEME, 7o, Hiflaot oA L ADKYE
KIZEDRRFRBLOEALIZ L 0 HFRERITIZ T A Z O TIIBRFEEN 903 F AT 5 &7
LTS, 2D DOH, FIES > RN W TR FIZEREZ Y TREAN /NP TOIR
FHNE &k L, BB OREE o TV D,

Tl v RMTIE, 2 < OONNERDRERINTERFRR L 7o > T B3, #HEIX MGT
DOWHEZ%21F T 57, SELD [T#E OB TR FE MO —RKIZ > T\ b Lfiafi L T
W5, AFEEIZBW THEAFRICET 2BEIHED R Z1TH 2 L%, T@FAREEDOED
f] | &IRZ2E DRI OB LMY TH 5 LW T B,

S HIZ, KRB R TS E B D7 < v v RINBUF & P A BOR 8 L T
HZ D, MNRERIZINETH R =008 v FMINBIFM S b HoicZES T
otz LinLyy RINTIE AR 2 Z 2l oh T, MBI OEIE MR bE <, A
BORITEE L >ob, BLEICTFET 2/ OARESIHET 2 2 ERRD LN TN D, K
HET, TRETHELR L SN TP T/MNBR O = — X 2B E 2 GREMIEDE
TNEHEE -G RTDH LT, BHEREZONH/NMNIERT L2 EE2ERMTHHOTHD, &6

- 46-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

(2. Ve A IEE U T AR TR B 0 FEf & /USRS - Bk o0 3B 2o ai U Ol s
RBEDOE LT 7 B ADURRIIR Y MOAFHKT, "X ALZO=—XLEE LT
Do

(3) 77o—Fo@Eytk
(241 BFOERER ] I8RO L0, FUROBERICITFE R - G « T3
DEBOBERDEEL TN D L TRIN, —DDOHERA~OIEDHTRE IRFERLYE
THZLEEELWEEZOND, AFETIE, aa=T7 1, R, FTE~OQAFENLRT 7
0 —F % U CEEOERICFERICIET 2 & &bz, O LTI TE OB & 3
BEGDHHAMMAI o TR, T —F LB 65,

4128

ARHEHT B AROSHRBORCE R 2R BOR D G EHIAE L, JICA OMFIECM KT —
XEFELOMRIRDAIAEND Z &6 BEMEITE W,

(1) BAROXEBEREEAH

FTnED i RF 282« A 2T 2EEERIBAFE W 5$ (201842 H) ) ICEDH HE
R R TAMOZRIREDOMEIR & 2B OUGE] Tk, TH bW b Ax IZHE O 7
hEnND Lo, BE~OT7 7 AMEL, BEOBOUELZMDL Z L] RET LA TS,
L oT, RFEEIHRVEOWH 78t —HTHHDOTH D,

F72, JICA BBEAEEIE (Fua— L - 720 ¥) 18, HE) Tk, IO L W
VRS RWHBWEY 7 AKX —] #EADO DT, 00SC, HThi1., FEL, HER
REDWEFEIZHEEIND T EBLDOFOEXZ, BOBMWEEOMSILREZKDHZ L L
TWb, K7 T AHZ—TIIHIT 00SC DLV F AL o EEAEE L, KFHBICESE
WBToD, WilHFARHEE & NFE Ol 5 00SC O/ICHERT 52 L2 HIEL TEBY,
A & DFEATE D .,

(2) ERMNGREBREDESH
AREEIFICRFZREOBRN L FICEREZ S T, BEOBRWIISHE OMRICEMT 22 &
M, FEGEATEEZRBIR B (LLF, ISDGs) &) O a—/L 4 [F_TOAEENH,»D
NEBREDRERNBBE AL, FIEFEHOMSZ(RET L] BLOT—L5 V2 F—F
BATERR L, TRTOEMERPLROT U RT A FEITH | DERICET 55D TH 5,

(3) JICA MOIhZEEDOM FF—XIEEELDHEDRE
(2.5 A B BRI BT AMhE ) o5 LdEdE et ICBER o & B0 . AFEZEIT JICA

-47 -



NERGVE ZFREHELERSMEBLEDz U —CEEL-HERE IO LS + (GRACE) #HMFERERE

O EFEFECM R SR FE & OMBEHREDHIFFCX 5, JICA OMFHEITE L T, KT
RUEROFERTO [FNEFT 4 THEHET 0D 27 b7 ==X 1+ 2] OHMRHRA
DIE, THBEERT RS P —] LH#E L7 MR D —1&8, ST R4 O E P o H
TR (BEESW ) L OMELRIC K RO M LS CPD IHFEOfRHE) ]
ESH, EETOMEDROBIEZIIET 5 L9 kG 7 A2 —ORESMAECITEIC
o TG, £io, M R —EFEEICE L i, BT R OERF ORTOm AR (B
138> CPD €7 V%) OIEHAR, A% EM T EDOIED (EEOE=FVY TV RAT LD
TEH5) L OEENE S, 20 OIEHREEEIC O OWTIBERD L B0 | Afid 2 U
THlL K — (H5$R1T. EU, UNESCO %) L AE L TWD, LI -> T, KFHEILIICA D
fll S 3E-0fth B — SR FHE L OEASVEITE .

—H T RXRZ U OHE | 7 Z—TIL, EELOWES) (B 2 X5k Fkee, Z130E DI,
BREOUE, 22 =T (BES) 2TH5M N F—132L, 7P u—FRE 2G5 £
R LOTEHN AR L 70 D b DD, AN TOR 2T 70 —F OPHF TR RO B
TEENOFEMEICADREL 52 5 AlREEN S 5, REEEFIILEIN L THETED
BT NVEFRICEET 5 & & bHIT, SELD 0fth K- — & BB ITIE @AM L, RFHEA~D IR
EXFE/ROVNERD D,

41373 (RAH)

7rYxZ b AROERICLERERPT S TEERNTND 2 & FEREOERRIA A
MENZ LD BRNEDFED DD ATREMEIT R, B L, SR E A R A Tk
RS AN — A D AR RIEB N KRR E TH 5720, HMEOEIRE T W2 2
CIINEETH D, VAR E TR T D 72012 iE, FEAPEISGRFIIES R OE OB 23
2B U CHEE L, BECTEBIEMICENT D 2 EREETH D,

KEXO7Tar=7 FAEIL T FNCBIT Y = ¥ —IZBUE LRIk T L
DHRIGUNFITRESND, ] THYH, AN FRREDAI 2 =T 4 BNV = X —ITEE
L7 iR PTG B) 2 R U | TP TR E N 2N E SR T 2T V23T - BFs L,
I35 Z 12XV, 00SC DWAICHETHZ LEHEL TS, R 1 T=
L2 =T ISR HRFEMIETEE O FEhili, B 2 TAEOFEREAZSE L, OO
W a0 B ORI, BE 3 THRZICBIT IBFEEZMIET 572D OFDKRR
N = AT BEIC L DA D= XL ZHE L TND 2 b, FREOEREZE LT
a3 2 =T 4 WGITECE OIRFNIE D72 D DRE S s L & MR S, e Y e
7 N BAEDNER SN DRI 5 T D,

Tavxl b BEORE 1 THERICBIT 2IRFEEN T L HIT XX%hET 5,1 1B L
Tid, AFETIE, BFEOMZERECES) 1-1 OBURITRFA R R, BEEEORL) - i

- 48-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

FHNEEDN T, BEOBFERIIT L THIMEDO@mWRIRER D TE SN TV D, 512
@Fﬁ%&m%ﬁ%ﬁﬁ%ﬁ%ﬁ&%KXX%&%?&Jk%@3@bﬂ%ui®ﬁ%ﬁ
DAEFERFALIIR D DRFE LW EEET D, ) X, IBFY A7 & @ DA/ R R
ZHE - [T B 720 DIETHH, TORROOFEE BlziEala=T 1 - Fi#EEDE
WIS, BB L DAEE~OXNSGE (RETOFEIEE) | FROREEM, EHXE) %@
e LRGSR &) WEEHEICE TN TV D, FIEEO BEEITHERLGE 6 7 A LINIC
EENDRNR—=AT A VHBEOHERICESHTIRES DL OO, 2472 AEMEA R Eén
I, BFRROEREZBE L TRV s N BEOKEIEOERILAELEZ HND,

4.1.40FH% (RA#H)

W) 723N & HIEHIRE] - SEHE AR %L?#E®W%@%QE®EWE b N [2F)
PR E RRBITR SN2 0D, SORREZ R T 57203 BE S S 8D Y R
7%I“®ﬂﬁﬁﬁgfhé iz T, AFHE ﬁﬁ%i@fﬁ%é@%Wﬁimi%Tw
ARREL, T 5 Z LICERZ S T TV DT OMBRE 2> TR | Efli Il
Wi?%éiﬁ@i@m%f%é L7ehio T, WEHICAE > TR FAIIESNR A/ D720

TiE, FERTRICKFEEDET VA2 RETHRAICER T OLENRH L ZLICHET D
M\g#%éo

(1) %A

AAPIOFAIZEE LT, BEROEMICHIERSHMFE (KR 1: aI2=7 1B, K

2 FEHHE - PRGER . BREE . BEEE. R 3  BEITBEANT A AR
VA —RE) OIRENEESN TR, AR (655 7 ) [Zb RE2MBEITA LR
W, — 5T, Lﬁ@&%@$$¥ IRIT 2 ERTEIEOE VIR EIIETT L EREE L, 1

FKT L LIEREY TTND OB AR > TH VO, I MM IZEEH I TN D
W§®zm&f%7w#%Méntka%\Limiﬁ%mmmAKﬁt@w&%ﬂf
50, LEER-oT, HEHE @8EM) ITARAESTIRFIMIERNREZG 5720121, FEKT
BICAFEDOET VA RN THRRHANCEER T 2 0E R B 5,

BADZA I 7L LT, FEMEORPEICRAZESTT 52 L TIRFEIMIEET VO
SE & AN IR O RG22 @ oD  #4 1E C/P B K D RBEEh O 7 v —7 v AIZHES LT,
CP BB A —F— v 7 LRt & @ o 5 & 72> T b, IR OYREREHII AR D
R IR 2 Bl L CRhtE 2 @b 5 & FRFIC, EMFIREOZ AR A > bRz
ETHINBIZD 7 4 v —7 v 7RG ER S5 L O ICEE S TWb, Bt 1~1.5

6L [1.5 Wit M) (R0t BY, H1REORITT20KERNSE L, TOBN—RT A ViflE
FEOREREZ T TRBAEDRE SN D,

2 BEFFREEL L0 B E 7172 A, IBERE 16.90%., AT X DIBEIIER RN 30% & E L5
Ao (230 B X71.82 A X16.9% X 30%=837.5 \)

- 49 -



NERGVE ZFREHELERSMEBLEDz U —CEEL-HERE IO LS + (GRACE) #HMFERERE

FETHEIINER Y — LOVERR &R FIEET Lo - R9T7. 2 E B UBICHEEETT LD
o I~ D BB ORIT G 3 [E) MEE I TEY . EOME0EVIRZEMIEET LD
R L KRB DOT-DOFRITHIM E L T4 EMoe =7 MIITRZY EEZEZDND,

NFAL AOBANZE L T, FREELZEFEET D DSE 6473 < & HHYIRE 2-3
A& KBEEERE - B O T 4 —HILRA Vb OSIE MM TEELTEY ., ABRIC
RKERAFREITZ2NHDOD, DSEIXJICA FEA~OSNMIHDTTH D Z LN, KREE~D
4322 BN % Welied™ % 72912 DSE & O OBITIFEIN AT S5 EBAHIZHON T,
TuYx NEFRICLSNYAEEHRLVLEND D, £72 DSE TIEARA MIbH D, 22
JERZNEDERH Y BHNZBUIRZ MR L, LB U CAM O E EEET 2 L3808
b, LTI NEPEE SN TWAS X VI PRELEL - TEBY, AMAR
EORBEIZRNWEB I N, BEZAB LIV IDRESINDINIEELET D,

THEIZOWTIE, CPREICL AT vy = FOIFEINAILET OFTEEBEOFHHNTH
0. EEAMICEETERILER PRIZAARMINART 22 LIk T0DH I NG, T
BARIC K DIEE OB EE SN,

BB DA LR IR I FEFFE M AAEN TN D, KR 1 (2 2=T 1 LD
BN L DBFMIETEENCBE T 20 R 7w 7 3B &N D) TIHEENCIBFZOENFAE, 4
AT — I RN H—D=— A, N—RA T A UPHEIC L DBUROIEENE T, 250
WIZEED L BIMEO R VIR FIIIIEENC AT 5 0 K7 v 7 ZERC L BIfRE ORI E &
WHEIZ X 2RET88(LEAITH) 2 & T, 2 a=T 4 IC X DBFHMIEEZET D2 LN TE D,
R 2 (EEDFOEEIET 57250 CPD &Y 2 — A0BRECE SN D) Tk, BEfFEDOHE
HHRS - WHEBM 2 BTG U ClE L, WHERRRT O B R & BHE D Fefi, #kigen gD 7=
Da—F 7y NU—7 OREFENEBNCE LTI Y . BREER D 72 DI 7 5B
MEE STV D, R 3 RIEHRIC T 2 1B M IS B i 2 3R T 5 72D O F IR R v
N = RATEENZ L D A I = X LR EERIND) T BEFEOWEA 1= (77
A X —X°LEG %) ZIEM L. R FIIEIEEh FEM A2 SR T D72 O H A K7 v 7 OfFRk, #F
EDENIC X 2R 58k, EPRBERCGFHIOFIZ L D A I =X LDBIERE Eh
TEY, KERBLOTZDDOIFBAFHEIZE ENTNDL EE I LD,

(2) ErEAH

FRRHN VL FARBE SEEE I B 2 FE 722 BURME B AR U o & F v, BAFRE
BoZMEy v MNBUF & ARICEE S v, KBS OBREEI D i ) O B ImiI AT O e
TV YT THEREIN TS, —FH T, £ CPHEITHS DSE (FFICHGIROFEEL) &1
Ref] B ORI X 0 FHEFHE I OWTO B R H#HN TETRE LT, Y uy=7 Mils
R ClTIZWhi OGS 2 RO EN 5, 72, NFE 38 Ty /1234 7] K72 DLNFE % [RIRIZ
AFEPICEHRN CTETE LT, REEO TELRGHN & | HEISHICBET 5+ 72 a3 [F

- 50-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

*%LCJZ\ET&) %)o

(3) MEpEH

REEOINBEME & LT T o v - EYYE ORISR R DA L0 b5/ T
DT BTz MEBIDHE SRV, | PRESNTND, AFHE ARG H = v Y9
DREGAERIC K0 BIHZ M C & 3, IHHRIECRIMRIERE & D& el i R & g B4
JAFE UTe, FHEO TR I OSERLORI AT T 0T, TN R & < 25 5 kel
MWD, Fio, REEORIGIRILIICA ORZAFEIAE . A ARG Z WM ATRE/2 IR %
BATEDARLENEA L TEMENBIHUIZANRL 2o ih b, FEOEBICKREZ2AD
SR AT T RTREMED @,

(4) BEW - BEERA

ARFEEOEMER & LT, [BEFRUEOBREDOIEH] TIICA BhEZEM: K UM K —2 4L
DOMFEZNE] NETHNDH, REETIE, NFRAZX U TINETICARM NI —ItL-T
Ffi ST E T2BIEZEME (00SC xR, L rHAETetE, EAFEHRSdR, HE O RE)
DY V=2 (BMOWHEG R, ABIEIR) LA - KR &2 G D7 - 7 oD &5
T5ZET, AIEOROVIREINIEET VOMEIIERT A N TE D, £o, —0b%
BHMOWHEBR 2 AE T 2 O TIEe <. BEFEM %2 v RN OURIZTH » THEBERE %
MAZTIERT2Z LT, RMEFEDDLZENTED, &6i2 25 EBHABEHEHICBT
HAE D B O EE L EErE ) ICBER O LB 0 Ehih - FHEH O JICA ofhh K —Z=
L OHEHEAE U T, RFEEOREN - R FEHA IR TE D,

EWICEREL 295 ) A7 & LT, FHMEHESRERFERFOFRAL] TC/P D AER
B BREROES ) 17727 —BROER | 52T o5, AHEIIFEan ST A 12
DEGALR O T2 O MRETE 2 R < S, BIHFAEDN TRETHh - 72 A Ik T 5 & A
F o3 IR IE IR FE D E FHEFHBENRE S NIz, Bl2IE7 7 A X —BORS/NBURAR OE
HERE, ABERRY (PITE X° TTIZE) ° TEO OF ¥ /3L T ¢, a1 I K DB OILIR
E BOR LNV TOF G EBERIIAFTECWRNWEEZ LD, ZDDIZ, 1§
B 1-1 TOFRIE - obr GREEHARICHOWTIIRIREE 5 ZH8) NTE S, O E
EIRENC S5 Z ENEESNTND, LD > TARFEEOFEMIZ Y 7= > T, dEME
EREOFREFIEIEHRT D 2 &< BIERICE SO CRIRICFHEEZ AR ST L 2 &0
BETHD, £, HEWMYVMETIEL, CPMEDOABRRE - RIFEOFR I PERMINTE
O HINEEROBR T2 5 X< <D ANBEMRITT D M SCECB B CIEEhRi&R 4 %7
S C/P BEBAN CTREE L H S HEFF SN D KO R T RETHOLENR S D, 7o, AFED
PR 2 TIET v MINBUF D 7 7 2 8 —BURICES &, BifER{THhD 2 7 2% —A1 CPD €7
NOTER ZRET LTV 5, FIET /W& 2021 4 8 HIZEATHAE T L, £ O%REMNERENEE
STV DA, REEFARICREREBICBET 2BUNF O H$H0 TRMER, BEAR SV 2—1

-51-



NERGVE ZFREHELERSMEBLEDz U —CEEL-HERE IO LS + (GRACE) #HMFERERE

W TR WA, AFEOERICEL T T RN H 5, LR - T, ZEHHEICH
W DT AREEOBRIL, 7 T AX—T CPD T /VIMERET DA L LTV RWES, i
RJ— (BU, HRERIT) ST THRICHERE L7e< e D AlREM A BE £ X CTET V25 L,
WTHNOHE THFIICHISTE D LT HHERDH D,

4154 1\ + (RA#H)

ZDIEDA X7 FISTRENDLZENG, BIKE LTA 37 MEBLOATRENEIT
W &R D,

(1) LEBEEDOERRAH

FALEARIE Ty BNCEB T 5 Y = o —ZELE L7 IR 2 IE T T VDS REGAL LA D /)
FRCTEEIND, | THY, AFEICL-- RSNV = X —ICEE LR kT
TR GRUANTERIND Z EPHES TN,

AREHETIE, R 3 TEREFEORRECAFHIZ > > FINBUFRA N — & EagIc g
L CRRMSB D BRI 5 & & H1T, v RMBURFIC L 5 fill sk~ oD J BR 3+ & OV
FHREBOREPNEE) (FH) 3-5, 3-6) ICHENTWD, —H T, (414 2 (RiAA) |
TEERD L B0, FEKTRICHMHIE TET ANERIN, EEINDIZE (FHUTk ViR
THETE D EFEOBPRESMA L2 &) DAFEOTREZFINT 5 ECTHERA KT
BHY | HEFITKERERRMTOND X 0 FEFEMHIR P bR RBOXIERAGH U 2 0ERH
Do B2 IE, KRR ZMEICT 572010, FEEZLITRFIMIEET AN D HRREMIEE S,
TER 2R DTN T X T2 BBE T, SELD SCHUGITEHL Y B A TRl 258 FE L. BRI
BT CSELD a3 v b AV haEMRET 7200 I F—%217H5 2L bR ThD, £/,
72 < AKFREO -0 O PHRERIN AR SN D L 9, BEEHE & BEICHEKEZ I 7208
DEFICHEREZED DVLENH D,

AL BAEOTREET TFE SRR COIRFREROIKT (FaE 1) - HEROUGEFRIE 2)) (Y=
A —|ZELfE L7 iB L7 VO EFEB IO FEEE 3) ] Thd, AFEEmBIHH O
TEENC L0 . AEMEOEVIRZIEET /L ORESE & M ~O BN RIAD D Z LD, 15
FEMREERL T X B AMREMEIZRV, L7eB o T, B BEOZREAM IAZITIFm W L TX 5,

(2) ZDA 239 b
AREYECITEROEDA V37 FORBENTHEINS,

1) SDGs #E~DEHK

(412 BEM RO LB | KAFEEITEOBEWHIEHE OMESOMR L LRo <
VRURAL REBUT, SDGs DI —/L 4 & 5 OFERICEBRT A ENTX S,

- 52-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

2) G ANHUD IR S 222D O/ N SR

INBBEREDS o o RINOD/INFR D RN % HD DI b b 6T, R =06 bMNBUFN S
b TR ZEPATOITE TORY, AR TR, RIS/ 2 XEXRICEO TR |
AN SR BT 5 B L OB SHAEE 7V OFEEE, REEHE OER & TR Ok % i@
LT, KROE S I < VW INRBAE A~ ORERER) 22 SRR TS D,

3) BEWEDRIE

241 BFOFERER | (IZBERO &30 | IBFPITIIMER] - Hulsk - BRFR R ER DR L
TWnD, REFETIE, LFD 00SC E:NFE L METEMINT > MINZBWT, K FHED
FEFEZATU, IS IR 2 Y TR b7 L OS2 BIS L TR0, HRlC L 5%
BAEDREICHMRT2ZENTED, KREFELLOILFOT NI AL FADIEDOHE
IZOWTIE, PEHE~OEFRE RX—2 7 URERICGEYBEERGT L, 74 %
AL, Rz (b U CRRIERICILE T2 2 ENEETH L,

F 7o, BRI OEFEHICE < 1L A EDHEDN MGT OWHE %517 TV e 0B
WCIE RO ALK L THFAREFE M TN T E PRI D, KAFE¥ETMGT
ORHEFMIZ LV, #HFOEBHICAED RESEORWEENZIT 6L LI HETE S,

I HIZ, O0SC IFEWEIZZL <, FIHBHEOMERITERDOHITBIZ SRR D Z Lab,
00SC DV % HIgTARFEITEHMICREN 2 EZDORIEICLEMTE 252160
Do

KBRS TRADA 87 NI PRI TR,

4.1.6 Frfett (Ra#)

BUR 0 CIE R I RERBEIZ Ao, ST L Ol B i 2B s LT
C/P FE D BRENFEO S, FRAR—ADIRFMIIEE O T H AR X RR R O K X 7eiiiE &
7RG AHZEND, EE RSN LI TH S,

(1) BRm

[4.1.1 250 IR LB 0 | AFEEITY » FINOBUTOHEEBEER & OFAMENE D,
F 72 00SC T EEHH L LTSN TH Y, 00SC OO RKE IRLaaF A /LA
DREEGPERIC L D IBF OB E > T, RARMRITH LW B2 6D 2 L0 b, BUR
i COFGEETRm N EB X BD,

(2) HE®R

-53-



NERGVE ZFREFHEERSMEBLLD VS —ICRELE-MERKE IO LY + (GRACE) #MIFERERE

AU TIE, A, 1B 1-1 OBRBERE RIS T, BEFORERTERT 50, HiH
IS ST B D RIES 5 TRETd V) o REMIG ISR G A AL C IR BT O FFENE 2
Wi 2 = & IEEEECH B,

ARHETIEM 2 fat L O 2 B o B tE# 2+ (SMC. LEC, 7 7 A% —RI CPD €7
) A RITHERE L TR0, ATEREE THBLE FANRITH, $ IS RAFEDH
NI > CHMEEBFET 5 LER D5, 2 SBEAFORIE M A AR L7288
AP THBUC 72 B 2 WA D BB D V) | REHIG R E A AN A2 O T
FEDOFHGMEIZHOW I PERRNEETH D, £72 MGT IZB L Tid, ERFHROZL ST H 03D
OB THHBRMT L HBHHE T LIRONTI L, BAHEH LIS KB
SEHLEND 5,

TUNINTIERE T 28O T —ENG URMNIIR =R REB LT — LU — IR EE
LTV (FEERIZEA L TVRWN) ZERRFTS IV TN D, AFE THBICHE T 518 MIkE T
E, AFEETERICHRAZH U TR 3 CTREMREBIESRICA L, HlELicmiT T
PC-1 (2 XV Frfef 72 e TR AR T2 2 ENEETH D, EARFEOITENIIL C/P H#
BN FETEHINTHRTHLEBIT, BHEBORT RAAYP —i R — LB TR —
TEESICIDET AORIEICES§HIELEETHL,

(3) fHkm

FHEBREE O NBARE - BIROSESIZEIRL. ABMHROMENITRR D ELLD
C/PEZ#B5X¥25 2L, 72 DSE OA—F— v 7 %#EERT 5 Z & CHRRE COFsE
HEFEmODLILENTEX D,

FERARERS (DSE, PITE, TTD (F&MXMIICAENRRE L TEHY . E-BUFKREIX 3 4
TRINIRDLZ LN, FENICBENHE 2 23 LE7 MR D o 7o AM DR FERE
FEHI R RIS HRE A AN D D ATREMES T R EN D, T4 OSBRI RUER ORI L B A ]
RTHDHHD, REABDOMHFICEL TUI7T 1Y =7 MU & REMA I X 20T T
bz, NBARZ - BREEOREIZHEZL T, LV ZLLOBEEZMOLIORTHE SES
ZLENEETHD,

G L~ TiE, TEO EF+07 ANMOWAHIEN 7 1 ¥ = 7 MRS ERLAE L 7p o
TWBMR, KFEEBO Ot TEO OELERIL S FHATICHEE L, SIS U Tx
RUEWMHVERD D, Fo, BEROMMUEA~DREEIIZIE DEO, TEO O & 573 EHEE
ThHI PO AKFEOBEN I IND L O FHEMHHPIZDSE DA —F— >

B EUDar P b (RFREZ L - Ziauddin REFEDHEFHE) ~OM XY #HE T, 554 EER
%% (Higher Education Commission) (Zxt L CHAFRAET 2 BHEEMREON ) F 2 7 DMIAND Z L&
BTERPOTELOERSHHY . BEBKBEON) 27 AOEFICEHL UL, ML 1DHTiER<L
HIEF LV TOT RIS —{EHBLE LR D AR S 5,

4 B I N BT E 0, REETHET ETMIEIT 5 TEO OREFI O FELSE,

- 54-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

T &FERC L, DEO * TEO ~DIFEZXETH I ENEETH D,

(4) BA¥E

ARHEHIZBITHBHEHE S TEO O ERTETIAREL DO —HTHY | R ORI HI-VB
MPEIIMLBELINRND, R 1DOAI2=T 4 E—E T/ P — DR THEE, FEOFHRICLE
72 DOMOREEIL PC-1 21U CTHER T D5 815 L U RINBUFEL A B E A ThHD, 5 H O Rt
PEZ IR T H72DIIE, PC-1 ICLD THAERDHEFZIITONDLLS, 7' ry=s N E i O )
I RA R THD

BUE, FRDM B X 2 PREL T, FRERTHE SMC B&PFIET 503, Al 13&
MBRE S TEYPUTEL IR, %3RO R E S/ N BRI IISHR S 72 Eno
TMEE D5 (2.2.3,2.2.5 ZI), 2D FRAR—ADIRFIIIEEN LB/ | FFIC
TEE) 1-7-4 (R K-BAERMOBMIRLIEH DI R FLEFo T LU TR TFELTT
HZEE, BURCIIREEE TSNS, £ 2 CINOREIZ OV CHEE L IR 1% B AR MA A
L JEEI O B2 R T ZE TAFEK TH D SELD (LD TRMAIRAIE T, FHK THRITER
IR PR TEDLD | ARFEFH MM 5B B L L | W E2RE X DL ER DD,
Fo RSN FRAEFE Tl A PRI L9, BEFEO FROFNEITHL >, FE)
BHAUE SELD IZxf LUEA IR R T HIEBEE ThH D, R 2 ICBLTL, 772X —51 CPD £
IVETE AU TR A MERFL | USRI K 32358 1%, N — (EU, HAERTT) D& T %
b EE DHERFIC LB P RAERS N D IOIBIZINT DM ED D D,

(5) #ifrmE

B OEHE M T S IS VW E R VN . A R T RA AL CEHAILNTES, A
RIS To B AM O EFE B CERNIENDS | FRRETIERR T AT ART N33R 174
HETHEWLTVNEICHREZENRLEELIZ, TARTA ONFITHT 2 EHRRHEK S O
BREAB UM E LA AT 0B DD, BERIICIE, ZEFRMNGREE, BURZEE, #0817
B Y B OEATHED B2 25 M E D H I BHEBIBIZ T 52T, JTVSLOHIE ~D
FHE L RO 2 E RS FTREIC25, AT BRI AN T A 28R IR il 16 S B 15,
SELD X° PITE %07 = 7 AN COMA R THIEL R THD,

(6) RiF - ##=M|
BREETENZBIL Tl TEBR I A A BR AL S BB AR T A JITR% 24 T DBCRE IR0, +E
R TIE AFEETIIRFOBRFIIE - BLFEHEGE HFEL TOD05, SR OFFREIC IR H - 4E 2
HIERH REGEES D, KEHEDOHLTT R TORERNIKISTHIEILTERVD, C/P HEBICi
R —=LE#EL T, OO HERA~OXIER (KT T EME R E) 28 FIFE T DT
ENHEETHD,

-55 -



NERGVE ZFREHELERSMEBLEDz U —CEEL-HERE IO LS + (GRACE) #HMFERERE

4.2 FOnEEE
4218R - Oz 05— - BIE - [RIEZTES L E~DEE

ARG T T DR HIZ S\ N A R G5 D B T RO 1 I E L 7R
FINEIEE 2 U T, MU XD BB 20D % BT R Th b, FrICARZEFIX
AL FRMAR R RITE O, WD B EX TELRIZTI2 =T A DEREH X
DIRE | A EER A ORI LB P MIEIR BN 21T 2L T, V=¥ —FED FEE &
fRL %,

I HIZ, O0SC IFEWEIZZ <, HBERSOMERITT R ZR2RER ORI >72203 5 =
LB, 00SC DA Z AT AR EITTRUIICRIFH R EZDOREICBHEMRTE 2 &
EZ bbb, Mx T, BEEROST AGUERHIOAMHIEARRS: - RO ER Lb > TNDHTE
DD, LR 2 OHEWHE )X 2F7 AOH T AIREREIH CA L 7 — T HBIZOWTEFE KT
HZELERETT Do

BREE AN R Tl TEIBR W I BR B S EE T AR T A2 IR T DR F IR0,

4.2.2:BEDELIEEL o DHF

IRF AL LT 2015 FEND 2020 FFETEMSNIZHAM I A VAT AT HEHET 02y
N O T Rl S E ClE, R OFBBUCE L2 EREL T, n— WV EMZEOIGH, 7—%
(ZEEOSBURIR S | AR BEEBI L DL - 1 3BT B Tnd, C/P D EEL~L D
N BB ORI 2 A TOND /ST AZ BT, B A BR IC@LE 5
aO—JV M EE T FENT — 2 S5<E R, ZLOBREEZBIANVERBIVK
INERhEE 2 BNDTENDS, RBRIITB W TH RO FEORH 2 HE 5,

FROEE OWHELZBL TR PIRREOIEEOSGEICHMLIZ Y nY =/ LT, =
V)b BRI TR T TV ETCEBSNI [ AABRDFR | T a2 J N A T AT A
X sk Ze 7B 7 BB~ 2T =78 (2005 45 6 A ~2008 4 11 H) BT Hid, =V x—
W BAIRDFRE Ty =7 | GHMEFEE 2017 4) OFELFAM#RE FH T ERBINILD 7K
HE BT T VIR, EREFREO B OE BRI, F PR EATBEDM OH
DMEMESITZZED, mWAZINE B M A X RDORBUFTH LTSI TN D, F2, AT A
Y OHEFTITHE T R I BV T PR EBRPRE LG RE B SE T HRILT >
T —FPNENThHoTlze ST D, RIEETIE, Vo ¥ —ICEE LT R#EE S B O]
F (R ) BEDHIV, AEDHRZLTIRHES O=— XS U TS GRFHEE | B =)
DEHE, Efi Sz, WTNORMLIERTE OERLED | FEICTHEMRL9 Y — L0A)f
B XVBIRE O YL EE AL SN2 e, 7y =7 OB BT L 7- ST
Do AFFELITULAE RO BRIV RIEDN R ES R D200, TNOHEBIO FiEimITEDOEE
TEHATEROR, ZRERER GET - IER T, V¥ —5) BBREA N EROEE O ER Y
RS D,

- 56-



NERGVERREFHEERSMEB LD o4 —ICRELE-MFZ#IE IO LY b (GRACE) #MiEFERERE

FIZAT AT 2005 D5 2008 - F TEIMESAVIZEAN ) [ 2 A XN Mk 2z - 2805 0] E5 i )
TlE BEHN 3T T — 252 IEETHIE T, AFEO L F~DOEENAMILSNTEBY, K
ZUHCHRBRD FIEEAR AT 5, FREHEOK TRRHMEREETIX, Y=oy —ICRE LR
RSB O (R BR) DI, T2 =T 4O ZWENEENISMTHIET, LR~
BILOHE KT LRBPERL . FROIEEBOA R MBI DR MLI=Z e #
BROREE O=—RRUTIEE) GRTHE  BHEE) DA AN 72 —FL LTRSS
BT, ERAZETHREZED, FEOLF N L2 RI-L-28, SEIIRERLHAD K
YECKE T DAT LA ZAT 72 R ITH D0 | B FH 7 T AL B ~ ORI 722 e
W SINTND, KREMETH, A2=T A NO LMD B IMNZHEUNARET L FIEEZMFTTH2L
T, TRIAVBHFE N RO B Z XD,

423 FDHDIRE

KREEMERETRTENI R TA > T A o TIT vz, BT &N rlae e & (2 ik
% & RIE SN F 2 055 b 7 SR ERCH B IL, 2 M L TV 72nvalRe
PENENEBLDPRRETHD, BEkD LY 7ny =7 FRAMERBEMIESE N TREL 2>
T RUC RS 1-1 208 U CHRG O REB LT D 0EN D 5, FITEBIEMI 2 72> T,
FEMIGTIIE O S G RICERT 5 2 L7 < | BIMEFRIZE SO TRIKICHB 2L E 5
ZLNHEETHD,

-57 -



RINER 1
No. 4(449) Japan-1/2021
Government of Pakistan
Ministry of Economic Affairs

k%%

Section Officer (Japan-I) Islamabad the August 23", 2021
PH: +92-051-9201805
Fax: +92-051-9104016

Subject: GENDER RESPONSE ACTIONS TO ENSURE RETENTION THROUGH
COMMUNITY ENGAGEMENT AND SCHOOL PRACTICES (GRACE)-
TECHNICAL COOPERATION PROJECT.

Dear Mr. Furuta,

I am directed to refer to Japan International Cooperation Agency letter No.

JICA/August/ 12001/Project/ 2021 dated August 13" | 2021 on the subject noted above.

2. The requisite minutes of the meeting dully signed by Joint Secretary (Japan) are

enclosed for information/necessary action. One copy set has been retained for record.

With regards
Yours Sincerely,
-
(SOBIA BATOOL)
Mr. Furuta Shigeki
Chief Representative,
Japan International Cooperation Agency,
Islamabad
2 7 AUG 2021
BY:...locfemoaaaanene-
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MINUTES OF MEETING
BETWEEN
SCHOOL EDUCATION AND LITERACY DEPARTMENT, THE GOVERNMENT
OF SINDH OF THE ISLAMIC REPUBLIC OF PAKISTAN
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE DETAILED PLANNING SURVEY FOR THE PROJECT FOR
“GENDER RESPONSIVE ACTIONS TO ENSURE RETENTION THROUGH
COMMUNITY ENGAGEMENT AND SCHOOL PRACTICES (GRACE)”

The Detailed Planning Survey Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Dr. Tanaka Shinichiro, had a series of online meetings
with authorities concerned in the Islamic Republic of Pakistan (hereinafter
referred to as “Pakistan”) from 29" June to 8" July 2021. It aimed to discuss the
details of the technical cooperation on the Project for “Gender Responsive
Actions to Ensure Retention through Community Engagement and School
Practices (GRACEY)’ (hereinafter referred to as “the Project”).

The Team exchanged views with authorities concerned in Pakistan
(hereinafter referred to as “the Pakistani side”) through a series of online
discussions with respect to the framework of the Project and reviewed the
necessary measures to be taken by the Government of Pakistan and JICA.

As a result of the discussions, JICA and the Pakistani side agreed upon the
matters referred to in the document attached hereto.

Islamabad and Karachi, August , 2021

Mr Furuta Sﬁgeki Ms Adeela Bukhari

Chief Representative Joint Secretary

Pakistan Office Economic Affairs Division
Japan International Cooperation Ministry of Economic Affairs

Agency Government of Pakistan




Director General

Planning Development & Research
School Education & Literacy
Department

Government of Sindh

(O
Mr. Dilawar M x

Mr. Ahmed Bakhsh Narejo
Secretary

School Education and Literacy
Department

Government of Sindh




ATTACHED DOCUMENT

The Pakistani side and the Team discussed and agreed on the following points.
Details of the Project are described in the Logical Framework (Project Design
Matrix (Annex1) and the Tentative Plan of Operation (Annex 2)

1. Background

Pakistan is the sixth most populous country globally with a 58% of literacy rate
(UNESCO 2018), and it accommodates 22.8 million out-of-school children
(OOSC), which is the second-largest number in the world. Pakistan’s overall
public sector education system is improving, however, not fast enough to
overcome the chronic and emerging challenges of the COVID-19 pandemic.

Pakistan ranked 144 out of 174 countries on the 2020 Human Capital Index
(HCI) and is ranked lower than the average for the South Asia and Lower middle-
income countries.

According to PSLM 2018-19, Pakistan’s Net Enrolment Rate (NER) for the
primary is 66%, whereas Sindh stands at 58%, eight points lower than the
national average. Similarly, compared with the national survival rate to Grade 5
(67 %), Sindh is still lagging with an overall & for boy’s 60 %, and for girls, it's as
low as 58 %. Though the 2018-19 PSLM survey shows improvement in Pakistan’s
overall primary enrolment standing, i.e., NER at 87 %, it is visible that Sindh
province is lagging behind the national average by 9 % (78 %). Given this
situation, the Government of Sindh emphasizes that access and dropouts are
prioritized issues. In the School Education Sector Plan and Roadmap for Sindh
(2019-2024), participation and retention are highlighted as the first key challenge.
In this connection, the Government of Sindh requested JICA for technical
cooperation to prevent dropout and ensure retention in primary education.

2. Outline of the Project

Both sides built a consensus on the Logical Framework (Project Design Matrix:
PDM) as Annex 1 and Plan of Operation (PO) as Annex 2. The first version of
PDM and PO are to be finalized before the R/D is signed.

\

(1) Project Title
Both sides agreed that the title of the Project is as below.
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“Project for Gender Responsive Actions to Ensure Retention through Community
Engagement and School Practices (GRACE)”

The original title in the official request is “Strengthening Schools Teaching &
Educational Practices (STEP-UP).”

(2) Implementing Organization
School Education and Literacy Department, Government of Sindh (SELD)

(3) Overall Goal:
Agender-responsive dropout prevention model’ is operationalized at non-target
primary schools in Sindh

(4) Project Purpose:
A gender-responsive dropout prevention model is operationalized at target
primary schools in Sindh.

(5) Outputs:
1. A handbook on dropout prevention activities 2 with community
engagement is developed
2. CPD modules on student learning recovery are developed/revised

' “A gender-responsive dropout prevention model” is a model that consists of
three components which are; 1) Gender responsive dropout prevention
activities based on community education plan developed and implemented by
schools and community, 2) Teaching & learning improvement to motivate
students to continue their schooling, and 3) Mechanism for mutual support of
schools across cluster and support by local administration. in this document,
this model is also referred as “GRACE model”.

2 Activities under the community engagement component (Output 1) mentioned
during the survey includes, but not limited to, (i) early detection of high-risk
students using attendance record, (ii) encouraging at-risk students and their
parents to continue schooling of students at school! or through (iii) visiting their
home by teachers or community members, (iv) remedial, (v) communication
skills improvement, (vi) Menstrual Hygiene Management (MHM), (vii)
community-run Kachi at school, etc., either by school teachers and/or with
community collaboration. SELD experienced that some of the activities may
trigger community resistance. Past and ongoing experiences need to be
examined carefully in designing community engagement component.




3. A cooperation mechanism to prevent dropouts with nearby schools and
local education officers is operationalized at target schools.

3. Inputs
(1) Input by JICA
(a) Dispatch of Experts?®
i. Team leader/Education Administration and Governance
ii. Mathematics Education
iii. Science Education
iv. Community Engagement
v. Teacher Education/School Management
vi. Gender Responsiveness
(b) Bearing expenses
i. Cost for the Project activities
ii. Cost for pilot activities*
(c) Short-term Training in Japan
(d) Office Equipment for activities of the Project Team/Japanese experts

The Project may also determine inputs other than indicated above through
mutual consultations among JICA, the Project Team, and the Pakistani side
during the implementation of the Project, as necessary.

(2) Input by the Pakistani side
The Pakistani side takes necessary measures to provide at its own expense at
their respective locations:
(a) Services of Pakistani side’s administrative and technical personnel®;

3 Area of expertise and numbers of experts are subject to change through the
procurement process.

4 Cost of pilot activities covers financial requirements for the school-based
activities to be proposed by committee organized by community engagement
mechanism of existing CPD (cluster hub/campus school) mechanism. The
amount will be calculated either per school, cell and or cluster, referring to
relevant existing school financial rules and regulation in Pakistan such as SMC
grant and the one-off grant for the campus school, and reasonable amount that
PC-1 for the post-project implementation in Sindh province can shoulder after
the Project completion. /
5 At least 2-3 personnel from Directorate of School Education and a focal




(b) Office space with utilities;
(c) Available data and information related to the Project;

4. Management and Implementation Structure

The Project Implementation Structure is given in Annex 3.

Both sides agreed that regular meetings will be held every 6 months to monitor
and discuss the Project’s progress as Joint Coordinating Committee (JCC) when
the project drafts monitoring sheets. A list of Proposed Members of JCC is
attached as Annex 4.

5. Project Site(s) and Beneficiaries
(1) Target areas
District of Sukkur and Khairpur Mirs and a district from Karachi of Sindh Province

If it is impossible to identify the target clusters/schools either in Sukkur or
Khaipur Mirs following the selection criteria’, Larkana would substitute such a
district.

(2) Target groups
[Direct Beneficiary]
Students, teachers, headteachers and staff of the target schools
e Members of the community around the target schools
e Local education officers in the target districts
e Personnel of SELD
[Indirect Beneficiary]
e Students, teachers, headteachers and staff of the non-target schools in
Sindh
e Members of the community around the non-target schools in Sindh
e Local education officers in Sindh

6. Duration
The Project duration is four (4) years from the assignment of the Japanese

person from each key related organizations from SELD. The personnel will wor
closely with the Project team and is expected to play leading role when SEL
takes over the Project activities towards the end of the Project.
7 Refer to the section 8 (4) and (6) for the selection criteria.




expert (s) in Pakistan.

7. Basic Principles
Both sides agreed on the Basic Principles for Technical Cooperation (BP)
attached as per Annex 5.

8. Main Points Discussed
(1) Implementation structure

In keeping with the SELD structure & organizational mandate, the overall
leadership, ownership, implementation  oversight, monitoring  and
interdepartmental coordination & collaboration responsibility will be with the
Directorate of Planning, Development and Research (PDR).

Similarly, the Academic & Training Wing of SELD will be the key related
organization that will provide leadership and support in the activities to be
designed and implemented regarding academic & training related project
components/outputs. The Chief Curriculum Advisor of this wing will facilitate the
Project in ensuring that all academic & training outputs developed under the
Project are aligned with SELD’s organizational policies and shall also facilitate
their utilization by relevant departments/personnel.
The Project aims at the prevention of school dropouts & improve student’s
retention in schools that come under the administrative charge of the Director of
School Education (DSE). Hence, the JICA Project team will work closely with the
concerned DSE daily; the concerned DSE will also contribute technically to
planning, designing, and implementing the Project activities under all three
outputs.

The Project intends to practice a gender-responsive dropout prevention model
built on the SELD’s and other Development Partners’ (DPs’) existing good
practices through enhanced interdepartmental cooperation. So that it fully
recognizes the necessity of engaging other key related organizations from
SELD’s broader allied offices/institutions. These organizations will also contribute
to the Project implementation, outputs development, provision of data, & promote
stakeholder’'s engagement. These organizations are a) Sindh Teacher Education
Development Authority (STEDA); b) Directorate of Provincial Institute of Teacher
Education (PITE); c) Teacher Training Institutions (TTls); d) Directorate of

(RSU).
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Besides, each directorate and attached departments acts, roles, and divisions
referring to the CPD and other relevant policies® in implementing the Project
activities stated in the PDM. Both sides also recognize that TEO’s role is essential
in the implementation of the Project activities.

The Team suggested to include the Directorate of Literacy and Non-Formal
Education (DLNFE) in the implementation structure, as participation of non-
formal education (NFE) stakeholders is indispensable to engage the community’s
collective effort to improve the quality of education for their children. Recognizing
the importance of DLNFE’s participation in the Project, both sides agreed to seek
opportunities to add DLNFE to the Implementation Structure (Annex 3) and JCC
member list (Annex 4) soon if deemed necessary.

(2) Building upon Existing Practices and Coordination between Ongoing/Pipeline
Projects to Avoid Confusion

Both sides agreed that the Project “develops” materials by customizing and
utilizing the existing and pipeline materials and practices in Sindh. Such practices
include Campus School, Cluster-based Continuous Professional Development
(CPD) model, School Management Committee (SMC), District Education
Committee, and Local Education Committee.

If there is any gap in the current system to achieve the Project Purpose and the
Overall Goal, the Project brings in solutions or mechanisms to make it more
effective, for example, preparing a policy suggestion on the revision of
nomenclature/Terms of Reference (TOR) of SMC, etc. The Project will conduct a
further situation analysis to understand the ground situation of the
existing/pipeline community engagement initiatives for benchmarking.

(3) Support for Single Teacher Schools/Multi-Grade Teaching Schools
Both sides agreed that the Project supports teachers, including those serving at
single teacher schools/multi-grade teaching schools utilizing Multi-Grade

® For example, in Continuous Professional Development (CPD) Model (STEDA,
2017) it is mentioned that TTI trains Guide Teachers under the guidance of
PITE, the trained Guide Teachers train Subject Coordinators, and the Subject
Coordinators visit designated schools and mentor/supervise teachers. STEDA
and DCAR is in charge of accreditation and quality assurance of the traini
modules.
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Teaching (MGT) materials, AQAL’s '© Accelerated Learning Program (ALP)
materials, JICA’s self-learning materials, etc. The Project will not develop whole
new teaching and learning material to cover entire lessons at primary school
multi-grade settings. The Project will instead focus on practical ways to utilize
available materials to enhance students learning by customizing/revising them.

(4) Selection of the Target Districts
The two target districts (Sukkur, Khairpur Mirs) are selected based on the criteria
listed below.
e JICA'’s security regulation and access for Japanese Experts
e Compliance and synergy with JICA’s past/new Grant Aid Projects
e Priority by SELD
In addition, the Project selects schools from Karachi to showcase the Project
activities and their effectiveness to a broader population beyond the two districts
targeted above.

(5) Staged Approach
Both sides agreed that the Project employs a phased approach consists of two
pilot stages to develop and expand the GRACE model.

[15t Stage: Pilot of drafted model]

The 1ststage pursues effective activities at schools to retain students. This stage
is to try out a drafted gender-responsive dropout prevention model (GRACE
model) with a small number of schools in the two districts (Sukkur and Khairpur
Mirs) to develop the model to be expanded during the 2™ stage. The Project
works with schools intensively to examine the model’s efficacy at the school level.

[2"d Stage: Pilot for expansion]

This stage is to expand the model to see its scalability while maintaining its
efficacy. Local resources, including District/Taluka Education Officers, are the
primary agents for implementing at schools, clusters and Taluka. During this
stage, the Project expands the focus on to the feasibility of expansion mechanism
not limited only to the activity implementation at schools.

Project”




(6) Selection of the Target Schools

Both sides agreed that a maximum of twenty (20) schools will be targeted in the
1st stage, one (1) cluster with approximately ten (10) schools from Sukkur and
Khairpur Mirs, respectively.

No school from Karachi is included in the 1st stage. It is planned that one (1)
cluster with approximately ten (10) schools shall be selected from Karachi in the
2nd stage.

Both sides discussed the tentative number of total target schools (170-230)
covered under the Project. However, it was mutually agreed that the exact
number of target schools and clusters will be identified through the baseline
survey and agreed upon in the JCC.

Both sides also agreed that the Project selects target clusters based on the
below criteria.

Cluster selection criteria

Pilot Stage1 Pilot

Stage2
Required criteria
Geographically not too remote (approx. 2 hours v
from district capital by car) for frequent visit and
monitor
Cleared by JICA’s security regulation v
Includes single teacher schools/multi-grade v v

teaching schools

Consists of around 10 schools

Includes girls/boys/mixed schools

Not covered under other DPs’ projects v

Desirable criteria

With past JICA Grant Aid project schools (the | One out of two | Number

11
number is flexible) clusters TBD

" JICA ‘s new Grant Aid project site is to be determined through the
forthcoming Preparatory Survey. It is reminded that JICA Grant Aid project
schools should not be appeared in the all of the targeted clusters, to

demonstrate the model is expandable/replicable without such school.




Includes schools with low retention rates v v

In a Taluka with motivated and enough number of
officers

The introduction of the gender-responsive dropout prevention model at a cluster
may necessitate multiple years (e.g., 2 years) to ensure all the primary schools
under the cluster are supported. The duration of the introduction may be
examined during the 15t Stage of the Project.

(7) Provision of Missing Facilities

The Project identifies the necessity of the provision and/or refurbishment of
Water, Sanitation and Hygiene (WASH) facilities at target schools. Cost for
provision/refurbishment is included as part of the pilot, to be covered by the
Project; however, operation and maintenance costs should be borne by schools.
JICA plans to implement further situation analysis before the Project
commencement to consider the feasibility of providing other missing facilities
such as boundary walls.

(8) Gender Responsiveness

Both sides confirmed that female students are more vulnerable and adverse
than male students in terms of retention. Therefore, the Project focuses on
eliminating gender gaps while the Project activities should contribute equitably to
girls’ and boys’ retention. Necessary measures to eliminate the gender gap shall
be taken in the planning and implementation of the Project. Such measures will
be built upon the existing/pipeline practices and initiatives in Sindh. They include
but are not limited to, providing missing facilities that could cause girls’ dropouts,
such as WASH facilities, awareness-raising activities for communities and
teachers on girls’ education and gender-related dropout issues™2.

(9) Measurement of the Effect

The Project conducts a baseline/end-line survey to measure the effectiveness
of the GRACE model. Whereas implementation course correction will be
undertaken through the mid-line survey. It may require a control group within the

2 Other measures could include setting up of a community-based Kachi clags
awareness raising of girls’ stipend, and provision of transportation costs thr
the planning and implementation of an activity plan (Activity 1-6, 1-7).
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district. Nature, scope, research design and other relevant details of the survey
will be determined through discussion at the implementation stage.

(10) Covid-19 Response

The Team has learned that the digital learning platform had been established
and operationalized to cope with school closure under the Covid-19 pandemic.
The Project will respond to the school realities, such as the limited school hour
and teaching & learning practices in place, as the schools adopt the Pakistani
policies intervention to ensure students’ learning. The Project attempts to guide
the community, teachers and schools to implement practical activities to
encourage students to remain at school/learning in line with such realities.

(11) Replication Plan after the completion of the Project

The Project attempts to equip SELD with a mechanism to promote school-based
dropout mitigation activities that cannot be materialized with the existing SMC
grant. Replication of such school-based activities after the Project completion is
to be financed by the provincial PC-1 budget if the pilot goes successfully. Once
the Project commenced, SELD, with support from the Japanese experts,
prepares PC-1 for replicating the GRACE model after the Project completion,
studying and clarifying the detailed cost structure and amounts during the series
of pilots.

(12) Environmental and Social Considerations

With regard to Section 10.1 of the Basic Principles for Technical Cooperation
(BP), the Project is likely to have a minimal adverse impact on the environment
and society under the ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’.

9. Way Forward
Both sides agreed to take necessary measures to realize the tentative schedule
as follows:

Date Activities Responsibility
Appraisal of the Project at JICA The Japanese
August 2021 .
Headquarters side
September - October | The signing of the Record of Discussions Beth sides

&, @ 10 ,,9//
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2021 (R/D)

October 2021 Submission of Candidate School List SELD
November 2021 - Procurement of Japanese Experts/the The Japanese
January 2022 Project Team side
February 2022 Commencement of the Project Both sides

END

Annex 1 Logical Framework (Project Design Matrix: PDM)

Annex 2 Tentative Plan of Operation (PO)

Annex 3 Project Implementation Structure

Annex 4 A List of Proposed Members of Joint Coordinating Committee (JCC)
Annex 5 Basic Principles for Technical Cooperation

Annex 6 Draft of Record of Discussion (R/D)




Project Title: Project for Gender Responsive Actions to Ensure Retention through Communi

Project Design Matrix

Implementing Agency: Sindh Education and Literacy Department (SELD)
Target Group: Students, teachers, head teachers, staff and communities of target schools, local education managers and SELD

Engagement and School Practices (GRACE

Annex 1

Period of Project: February 2022 to January 2026 (48 months) Version 0
Project Site: Sukkur, Khairpur Mirs and Karachi Dated August , 2021
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption

Overall Goal

A gender-responsive dropout prevention model s

operationalized at non-target primary schools in Sindh

1. Dropout rate is decreased at the non-target
schools (boys/girls)

2. Completion rate is improved at the target
schools (boys/girls)

3. Number of schools that practice the model is
increased

Relevant documentation/data

Project Purpose

A gender-responsive dropout prevention model is
operationalized at target primary schools in Sindh

1. Dropout rate is decreased by XX% point at
the target schools (boys/girls)

2. Attendance rate is improved by XX% point at
the target school (boys/girls)

3. More than XX% of students report they like to
come to schools (boys/qirls)

1. Relevant documentation/data
2. Relevant documentation/data
3. Questionnaire survey reports

Replication plan is implemented
by SELD

Outputs

1. A handbook on dropout prevention activities with
community engagement is developed

1-1. A handbook on dropout prevention
activities and training modules are developed
1-2. XX% of parents are satisfied with the
activities of the committee at the target schools
1-3. XX% of target schools are equipped with
clean and available WASH facilities

1-1. Developed and revised
handbook and training modules
1-2. Questionnaire survey reports
1-3. Project report

2. CPD modules on student learning recovery are
developed/revised

2-1. Teacher training modules are
developed/revised

2-2. Test scores of students in math and
science (boys/girls) are improved

2-1. Developed/revised training
modules

2-2. Baseline and end-line survey
reports

3. A cooperation mechanism to implement the dropout
prevention activities with nearby schools treidwork and local

3-1. A guidebook for local education managers
to prevent dropouts is developed

3-2. Good practices and achievements are
shared at regular meetings for target schools
and at LEG

3-3. An replication plan with a budget plan (PC-

1) is developed by SELD

3-1. Developed guidebook for local
education officers

3-2. Meeting minutes

3-3. A developed replication plan
with a budget plan (PC-1)




Activities

Inputs

Important Assumption

The Japanese Side

The Pakistan Side

1-1. Review dropout factors and process (with a focus on
girls) and identify needs and capacities of target schools, NFE
stakeholders and existing committees

1-2. Conduct baseline, mid-line and end-line surveys

1-3. Draft/revise a handbook on gender-responsive dropout
prevention activities and training modules

1-4. Conduct training for community mobilizer and teachers

1-5. Organize and/or train a committee which communities,
schools and NFE stakeholders participate in

1-6. Develop an dropout prevention activity plan of the
committee

1-7. Pilot gender-responsive dropout prevention activities
based on the activity plan

1-7-1. Identify students at risk of chronic absence

1-7-2. Communicate with students to encourage continued
schooling

1-7-3. Conduct activities to raise awareness on girls’'
education

1-7-4 Provide or refurbish missing facilities (esp. WASH
facilities) at target schools

1-7-5 Conduct other activities proposed by the committee
referring to the handbook (1-3)

2-1. Identify existing materials on effective teaching, learning
and remedial practices (incl. those for multi-grade) and make
necessary modifications

2-2. Develop/revise teacher training modules on
lesson/remedial practices, teacher student relationship and
[gender awareness

2-3. Conduct training of trainer

2-4. Conduct teacher training

2-5. Provide lessons/remedial referring to the modules

2-6. Provide monitoring and coaching to trained teachers

2-7. Establish and maintain a network of teachers at target
schools to share experiences and insights

(1) Assignments of Experts

- Team Leader/Education Administration and
Governance

- Mathematics education

- Science education

- Community Engagement

- Teacher Education/School Management

- Gender responsiveness

(2) Bearing expenses
i. Cost for the Project activities
ii. Cost for pilot activities

(3) Short-term Training in Japan

(4) Office Equipment for activities of the Project
Team/Japanese experts

(1) Services of Pakistani side's
administrative and technical
personnel

(2) Office space with utilities

(3) Available data and information
related to the Project

The covid-19 pandemic and/or
deterioration of security situation
does not prevent experts from
implementing activities in target
districts

/6




3-1. Develop/revise an operational guide to promote a
gender-responsive dropout prevention mode! for local
education officers

3-2. Conduct training on the operational guide for local
education officers

3-3. Expand Output 1 (activities 1-4 to 1-7) and Output 2
(activities 2-3 to 2-7) at other target schools based on the
operational guide

3-4. Regularly hold a meeting to share good practices and
achievements by target schools

3-5. Develop a plan to replicate the model to other areas by
SELD

——

3-6. Develop a budget plan to finance the replication (i.e. PC-

1)

3-7. Regularly share the progress of the Project to relevant
platforms such as Local Education Group in Sindh

<Issues and countermeasures>

* Target figures will be set based on the results of the baseline survey

| 7




Tentatlve Plan of Operation Version 0
Dated August , 2021
Prej ect Title: Project for Gender Responsive Actions to Ensure Retention through Community Engagement and School Practices

Inputs Year 2022 2023 2024 2025 2026
P I|{I(m{V|{I|DI|mH(V|I|D|OD|NV|I|DI|m|NV|I
Expert fliilid B | H i |
Team Leader/Education Administration and Plan || B
Governance Actual| Fi[ 1]} Pl i
. . Plan { ]
Mathematics Education Acwal 101 1T EEEESE I
Science Education :;::'al RS -_-,i:- i —ji i
il | !
Community Engagement ;'::al ! :H: - :,h:- :-
Teacher Education/School Management :c'::'al | i ! | I[
. Plan 1 ] B
Gender Responsiveness Actoal :H:— .
Training in Japan ;
Contents to be determined Plan
Actual {
Activiti Year 2022 2023 2024 2025 2026
ctivities
1jnjmj{v{r|n|m|w]|1]o][m{v{I|n]|m]|w]!

Output 1: A handbook on dropout prevention activities with community engagement is developed

1-1. Review dropout factors and process (with Pl i l .: T
. . . an i
a focus on girls) and identify needs and ! ;]
capacities of target schools, NFE stakeholders t
o 5 Actualf | | | |
and existing committees i
1-2. Conduct baseline, mid-line and end-line Plan
surveys Actual| i [ L | L [ | |
1-3. Draft/revise a handbook on gender- Pian
responsive dropout prevention activities and : ER
training modules Actual :
1-4. Conduct training for community mobilizer Plan .
and teachers Actual
1-5. Organize and/or train a committee which Plan
communities, schools and NFE stakeholders
participate in Actual
1-6. Develop a dropout prevention activity plan Plan
of the committee Actual i
1-7. Pilot gender-responsive dropout Plan
prevention activities based on the activity plan Actual IRERRA R R ;
1-7-1. Identify students at risk of chronic Plan 70 8E DETERMINED BY THE: PLAN PREPARED BY THE COMMITTEEQF . {1}
absence Actual THE TARGET SCHOOL/CLUSTER
1-7-2. Communicate with students to Plan
encourage continued schooling Actual 1H
1-7-3. Conduct activities to raise awareness on Plan 1]
girls' education Actual 1::
1-7-4 Provide or refurbish missing faciities (esp. Plan
WAGSH facilities) at target schools Actual
1-7-5 Conduct other activities proposed by the Plan 15
committee referring to the handbook (1-3) Actual gy gy O S S
Output 2: CPD modules on student learning recovery are developedirevised
2-T. Tdenfify existing materials on effeclive
. . . R . Plan
teaching, learning and remedial practices (incl.
thos.e.for.multlgrade) and make necessary Actual
2-2. Develop/revise teacher training modules Plan .
on lesson/remedial practices, teacher student
relationship and gender awareness Actual
2-3. Conduct Training of Trainers Flan
Actual
L Plan
2-4. Conduct teacher training Actoal
2-5. Provide lessons/remedials referring to the Plan
modules Actual
2-6. Provide monitoring and coaching to Plan
trained teachers Actual
2-7. Establish and maintain a network of Plan
teachers at target schools to share :
experiences and insights Actuai S E ] ] ii]d
Output 3: A cooperation mechanism to implement the dropuot prevention activities with nearby schools network and log8keducation
officers is operationalized at target schools N
3-1. Develop/revise an operational guide to Plan ) K\ % Py
promote a gender-responsive dropout a R4
prevention model for local education officers Actual Do N Ve
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i 2. Conduct training on the operational guide Plan I
for local education officers Actual
3-3. Expand Output 1 (activities 1-4 to 1-7) and Plan
Output 2 (activities 2-3 to 2-7) at other target
schools based on the operational guide Actual i i § |
3-4. Regularly hold a meeting to share good Plan
practices and achievements by target schools Actual
3-5. Develop a plan to replicate the model to Plan
other areas by SELD Actual
3-6. Develop a budget plan to finance the Plan
replication (i.e. PC-1) Actual
3-7. Regularly share the progress of the Plan
Project to relevant platforms such as Local
Education Group in Sindh Actual P
. - Plan Pi Expansion
Duration | Phasing ctaal [ T T LU OO DT T T
Monitoring Plan Year 2022 2023 2024 2025 2028|
I1|I|H|WV][I|DI|H|V|I|D|O|NjI|OI|M|NV|I
Monitoring i ] { i i i1
Joint Coordinating Committee ;'tal?a, i ' : BEEREE §R
Set-uplrevise the Detailed Plan of Operation ::ta:al | & ! _ : | = - -
Submission of Monitoring Sheet :c'ta:al =2
Monitoring Mission from Japan :::l::al
Post Monitoring :J::‘al
Reports/Documents
Working Plan ;'f:al B
Project Completion Report I:::Ita:al .
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Basic Principles for Technical Cooperation
l. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA’) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D

If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulafe
plans for sector/regional development or rehabilitation/reconstructio by
utilizing the results, to implement plans by raising funds from interfiati
organizations and others, and/lor to carry out the recorpNERy
organizational/institutional reforms and other proposed activitie N




lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
lts members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for

other members will be determined by both parties for specific Technical
Cooperation.

(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM’) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6)%
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense;
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JICAmissions, the JIC Aexperts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’'s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(5) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA, .

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and info i0




related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project

The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2 Ex-post Evaluations

JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.

(1) Ex-post evaluation three (3) years after the completion of Technic

Cooperation, in principle
(2) Follow-up surveys, as necessary




VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIll.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction

JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety
for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA

and the Counterpart will take appropriate measures to make Technical~

Cooperation widely known to the people of Japan and the recipient country.

,,,,,




X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

XI. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.




ANNEX 6

RECORD OF DISCUSSIONS
FOR

THE PROJECT FOR GENDER RESPONSIVE ACTIONS TO
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Based on the minutes of meetings on the Detailed Planning Survey for the
Project for Gender Responsive Actions to Ensure Retention through Community
Engagement and School Practices (GRACE) (hereinafter referred to as “the
Project”) signed on [ between School Education and Literacy Department,
Government of Sindh (hereinafter referred to as “the Counterpart”) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), JICA
held a series of discussions with the Counterpart and relevant organizations to
develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on April 30, 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on June 8, 2021 between the
Government of Japan and the Government of the Islamic Repubhc of Pakistan
(hereinafter referred to as “Pakistan”).

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Pakistan.

Both parties also agreed that the Project will be impleménted in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Islamabad and Karachi as of the day and year first above
written. The R/D may be amended by a minutes of meetings between both
parties, except the plan of operatuon to be modified in monitoring sheets. The
minutes of meetings will be signed by authorized persons of each side who may
be different from the signers of the R/D.

For For
JAPAN INTERNATIONAL ECONOMIC AFFAIRS DIVISION,
COOPERATION AGENCY MINISTRY OF ECONOMIC AFFAIRS,

GOVENMENT OF PAKISTAN

s v
Mr. Furuta Shigeki Ms. Adeela Bukhari
Chief Representative Secretary
JICA Pakistan Office Joint Secretary

Economic Affairs Division
Ministry of Economic Affair
Government of Pakistan

Pl
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Annex 1

MAIN POINTS DISCUSSED
1. Background

Pakistan is the sixth most populous country globally with a 58% of literacy rate
(UNESCO 2018), and it accommodates 22.8 million out-of-school children
(OOSC), which is the second-largest number in the world. Pakistan's overall
public sector education system is improving, however, not fast enough to
overcome the chronic and emerging challenges of the COVID-19 pandemic.

Pakistan ranked 144 out of 174 countries on the 2020 Human Capital Index
(HCI) and is ranked lower than the average for the South Asia and Lower
middle-income countries.

According to PSLM 2018-19, Pakistan’s Net Enrolment Rate (NER) for the
primary is 66%, whereas Sindh stands at 58%, eight points lower than the
national average. Similarly, compared with the national survival rate to Grade 5
(67 %), Sindh is still lagging with an overall & for boy’s 60 %, and for girls, it's as
low as 58 %. Though the 2018-19 PSLM survey shows improvement in
Pakistan’s overall primary enrolment standing, i.e., NER at 87 %, itis visible that
Sindh province is lagging behind the national average by 9 % (78 %). Given this
situation, the Government of Sindh emphasizes that access and dropouts are
prioritized issues. In the School Education Sector Plan and Roadmap for Sindh

(2019-2024), participation and retention are highlighted as the first key challenge.

In this connection, the Government of Sindh requested JICA for technical
cooperation to prevent dropout and ensure retention in primary education.

2. Outline of the Project
Both sides built a consensus on the Logical Framework (Project Design Matrix:
PDM) as Annex 2 and Plan of Operation (PO) as Annex 3.

(1) Project Title
Both sides agreed that the title of the Project is as below.

“Projedt’ for QenderkB_espOnsive Actions to Ensure Retention through
Community Engagement and School Practices (GRACE)”

The original title in the official request is “Strengthening Schools Teaching &
Educational Practices (STEP-UP).”

(2) Implementing Organization
School Education and Literacy Department, Government of Sindh (SELD)

(3) Overall Goal:
A gender-responsive dropout prevention model ' is operationalized at

' “A gender-responsive dropout prevention model” is a model that consists of

three components which are; 1) Gender responsive dropout prevention activities ~

based on community education plan developed and implemented by schools
and community, 2) Teaching & learning improvement to motivate students to
continue their schooling, and 3) Mechanism for mutual support of schools




non-target primary schools in Sindh

(4) Project Purpose:
A gender-responsive dropout prevention model is operationalized at target
primary schools in Sindh.

(5) Outputs:
1. A handbook on dropout prevention activities ? with community
engagement is developed
2. CPD modules on student learning recovery are developed/revised
3. A cooperation mechanism to prevent dropouts with nearby schools and
local education officers is operationalized at target schools.

3. Inputs
(1) Input by JICA
(a) Dispatch of Experts?®
i. Team leader/Education Administration and Governance
ii. Mathematics Education
iii. Science Education
iv. Community Engagement
v. Teacher Education/School Management
vi. Gender Responsiveness
(b) Bearing expenses '
i. Cost for the Project activities
ii. Cost for pilot activities*
(c) Short-term Training in Japan

cluster and support by local administration. In this document, this model is also
referred as “GRACE model”.

2 Activities under the community engagement component (Output 1) mentioned
during the survey includes, but not limited to, (i) early detection of high-risk

students using attendance record, (ii) encouraging at-risk students and their

parents to continue schooling of students at school or through (jii) visiting their

home by teachers or community members, (iv) remedial, (v) communication

skills improvement, (vi) Menstrual Hygiene Management (MHM), (vii)

community-run Kachi at school, etc., either by school teachers and/or with

community collaboration. SELD experienced that some of the activities may

trigger community resistance. Past and ongoing experiences need to be

examined carefully in designing community engagement component.

3 Area of expertise and numbers of experts are subject to change through the
procurement process.

4 Cost of pilot activities covers financial requirements for the school-based

activities to be proposed by committee organized by community engagement
mechanism of existing CPD (cluster hub/campus school) mechanism. The

amount will be calculated either per school, cell and or cluster, referring to \
relevant existing school financial rules and regulation in Pakistan such as SMC
grant and the one-off grant for the campus school, and reasonable amount th
PC-1 for the post-project implementation in Sindh province can shoulder after
the Project completion.
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(d) Office Equipment for activities of the Project Team/Japanese experts

The Project may also determine inputs other than indicated above through
mutual consultations among JICA, the Project Team, and the Pakistani side
during the implementation of the Project, as necessary.

(2) Input by the Pakistani side
The Pakistani side takes necessary measures to provide at its own expense at
their respective locations:
(a) Services of Pakistani side’s administrative and technical personnel®;
(b) Office space with utilities;
(c) Available data and information related to the Project;

4. Management and Implementation Structure

The Project Implementation Structure is given in Annex 4

Both sides agreed that regular meetings will be held every 6 ‘months to monitor
and discuss the Project’s progress as Joint Coordinating Committee (JCC) when
the project drafts monitoring sheets. A list of Proposed Members of JCC is
attached as Annex 5.

5. Project Site(s) and Beneficiaries
(1) Target areas

District of Sukkur and Khairpur Mirs and a dlstnct from Karachi of Sindh
Province

If it is impossible to identify the target clusters/schools either in Sukkur or
Khaipur Mirs following the selection criteria®, Larkana would substitute such a
district.

(2) Target groups
[Direct Beneficiary]
¢ Students, teachers, headteachers and staff of the target schools
e Members of the community around the target schools
e Local education officers in the target districts
e Personnel of SELD
[Indirect Beneficiary]
e Students, teachers, headteachers and staff of the non-target schools in
Sindh
e Members of the community around the non-target schools in Sindh
e Local education officers in Sindh

6. Duration
The Project duration is four (4) years from the assignment of the Japanese

5 At least 2-3 personnel from Directorate of School Education and a focal person ™
from each key related organizations from SELD. The personnel will work clo
with the Project team and is expected to play leading role when SELD take
the Project activities towards the end of the Project.

6 Refer to the section 8 (4) and (6) for the selection criteria.
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expert (s) in Pakistan.

7. Main Points Discussed
(1) Implementation structure

In keeping with the SELD structure & organizational mandate, the overall
leadership, ownership, implementation  oversight,  monitoring and
interdepartmental coordination & collaboration responsibility will be with the
Directorate of Planning, Development and Research (PDR).

Similarly, the Academic & Training Wing of SELD will be the key related
organization that will provide leadership and support in the activities to be
designed and implemented regarding academic & training related project
components/outputs. The Chief Curriculum Advisor of this wing will facilitate the
Project in ensuring that all academic & training outpUtS developed under the
Project are aligned with SELD’s organizational policies and shaII also facilitate
their utilization by relevant departments/personnel.
The Project aims at the prevention of school dropouts & lmprove student’s
retention in schools that come under the administrative charge of the Director of
School Education (DSE). Hence, the JICA Project team will work closely with the
concerned DSE daily; the concerned DSE will also contribute technically to
planning, designing, and implementing the Project activities under all three
outputs.

The Project intends to practice a gender-responsive dropout prevention model
built on the SELD’s and other Development Partners’ (DPs’) existing good
practices through enhanced interdepartmental cooperation. So that it fully
recognizes the necessity of engaging other key related organizations from
SELD’s broader allied offices/institutions. These organizations will also
contribute to the Project implementation, outputs development, provision of data,
& promote stakeholder's engagement. These organizations are a) Sindh
Teacher Education Development Authority (STEDA); b) Directorate of Provincial
Institute of Teacher Education (PITE); ¢) Teacher Training Institutions (TTls); d)
Directorate of Curriculum and Assessment and Research (DCAR); and e)
Reform Support Unit (RSU).

Besides, each directorate and attached departments acts, roles, and divisions
referring to the CPD and other relevant policies’ in implementing the Project
activities stated in the PDM. Both sides also recognize that TEO’s role is
essential in the implementation of the Project activities.

The Team suggested to include the Directorate of Literacy and Non-Formal
Education (DLNFE) in the implementation structure, as participation of
non-formal education (NFE) stakeholders is indispensable to engage the
community’s collective effort to improve the quality of education for their children.
Recognizing the importance of DLNFE’s participation in the Project, both sides

7 For example, in Continuous Professional Development (CPD) Model (STEDA,
2017) it is mentioned that TTI trains Guide Teachers under the guidance of PITE,
the trained Guide Teachers train Subject Coordinators, and the Subject
Coordinators visit designated schools and mentor/supervise teachers. ST
and DCAR is in charge of accreditation and quality assurance of the traip

modules.




agreed to seek opportunities to add DLNFE to the Implementation Structure
(Annex 4) and JCC member list (Annex 5) soon if deemed necessary.

(2) Building upon Existing Practices and Coordination between Ongoing/Pipeline
Projects to Avoid Confusion

Both sides agreed that the Project “develops” materials by customizing and
utilizing the existing and pipeline materials and practices in Sindh. Such
practices include Campus School, Cluster-based Continuous Professional
Development (CPD) model, School Management Committee (SMC), District
Education Committee, and Local Education Committee.

If there is any gap in the current system to achieve the Project Purpose and the
Overall Goal, the Project brings in solutions or mechanisms to make it more
effective, for example, preparing a policy suggestion on the revision of
nomenclature/Terms of Reference (TOR) of SMC, etc. The Project will conduct a
further situation analysis to understand the ground situation of the
existing/pipeline community engagement initiatives for benchmarking.

(3) Support for Single Teacher Schools/Multi-Grade Teaching Schoois

Both sides agreed that the Project supports teachers, including those serving at
single teacher schools/multi-grade teaching schools utilizing Multi-Grade
Teaching (MGT) materials, AQAL's® Accelerated Learning Program (ALP)
materials, JICA's self-learning materials, etc. The Project will not develop whole
new teaching and learning material to cover entire lessons at primary school
multi-grade settings. The Project will instead focus on practical ways to utilize
available materials to enhance students learning by customizing/revising them.

(4) Selection of the Target Districts
The two target districts (Sukkur, Khairpur Mirs) are selected based on the
criteria listed below.
e JICA's security regulation and access for Japanese Experts
e Compliance and synergy with JICA’s past/new Grant Aid Projects
e Priority by SELD
In addition, the Project selects schools from Karachi to showcase the Project
activities and their effectiveness to a broader population beyond the two districts
targeted above.

(5) Staged Approach
Both sides agreed that the Project employs a phased approach consists of two
pilot stages to develop and expand the GRACE model.

[15t Stage: Pilot of drafted model]

The 15t stage pursues effective activities at schools to retain students. This
stage is to try out a drafted gender-responsive dropout prevention model
(GRACE model) with a small number of schools in the two districts (Sukkur and
Khairpur Mirs) to develop the model to be expanded during the 2" stage. The
Project works with schools intensively to examine the model's efficacy at the

Project’




school level.

[2"d Stage: Pilot for expansion]

This stage is to expand the model to see its scalability while maintaining its
efficacy. Local resources, including District/Taluka Education Officers, are the
primary agents for implementing at schools, clusters and Taluka. During this
stage, the Project expands the focus on to the feasibility of expansion
mechanism not limited only to the activity implementation at schools.

(6) Selection of the Target Schools

Both sides agreed that a maximum of twenty (20) schools will be targeted in the
1st stage, one (1) cluster with approximately ten (10) schools from Sukkur and
Khairpur Mirs, respectively.

No school from Karachi is included in the 1st stage. It is planned that one (1)
cluster with approximately ten (10) schools shall be selected from Karachi in the
2nd stage.

Both sides discussed the tentative number of total target schools (170-230)
covered under the Project. However, it was mutually agreed that the exact
number of target schools and clusters will be identified through the baseline
survey and agreed upon in the JCC.

Both sides also agreed that the Project selects target clusters based on the
below criteria.

Cluster selection criteria

Pilot Stage1 Pilot
Stage2
Required criteria
Geographically not too remote (approx. 2 hours from v
district capital by car) for frequent visit and monitor
Cleared by JICA's security regulation v
Includes single teacher schbbls/multi-grade teaching v v
schools
Consists of around 10 schools
Includes girls/boys/mixed schools v v
Not covered under other DPs’ projects v v
Desirable criteria
With past JICA Grant Aid project schools (the | One out of Number
number is flexible) two clusters TBD?®
Includes schools with low retention rates v v
In a Taluka with motivated and enough number of v v

% JICA ‘s new Grant Aid project site is to be determined through the forthcoming

Preparatory Survey. It is reminded that JICA Grant Aid project schools shot
be appeared in the all of the targeted clusters, to demonstrate the model i
expandable/replicable without such school.
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The introduction of the gender-responsive dropout prevention model at a
cluster may necessitate multiple years (e.g., 2 years) to ensure all the primary
schools under the cluster are supported. The duration of the introduction may be
examined during the 15! Stage of the Project.

(7) Provision of Missing Facilities

The Project identifies the necessity of the provision and/or refurbishment of
Water, Sanitation and Hygiene (WASH) facilities at target schools. Cost for
provision/refurbishment is included as part of the pilot, to be covered by the
Project; however, operation and maintenance costs should be borne by schools.
JICA plans to implement further situation analysis before the Project
commencement to consider the feasibility of providing other missing facilities
such as boundary walls.

(8) Gender Responsiveness

Both sides confirmed that female students are more vulnerable and adverse
than male students in terms of retention. Therefore, the Project focuses on
eliminating gender gaps while the Project activities should contribute equitably to
girls’ and boys’ retention. Necessary measures to eliminate the gender gap shall
be taken in the planning and implementation of the Project. Such measures will
be built upon the existing/pipeline practices and initiatives in Sindh. They include
but are not limited to, providing missing facilities that could cause girls’ dropouts,
such as WASH facilities, awareness-raising activities for communities and
teachers on girls’ education and gender-related dropout issues'®.

(9) Measurement of the Effect

The Project conducts a baseline/end-line survey to measure the effectiveness
of the GRACE model. Whereas implementation course correction will be
undertaken through the mid-line survey. It may require a control group within the
district, ;Nature, scope, research design and other relevant details of the survey
will be determined through discussion at the implementation stage.

(10) Covid-19 Response

The Team has learned that the digital learning platform had been established
and operationalized to cope with school closure under the Covid-19 pandemic.
The Project will respond to the school realities, such as the limited school hour
and teaching & learning practices in place, as the schools adopt the Pakistani
policies intervention to ensure students’ learning. The Project attempts to guide
the community, teachers and schools to implement practical activities to
encourage students to remain at school/learning in line with such realities.

(11) Replication Plan after the completion of the Project
The Project attempts to equip SELD with a mechanism to promote

10 Other measures could include setting up of a community-based Kachi clae
awareness raising of girls’ stipend, and provision of transportation costs thrg




school-based dropout mitigation activities that cannot be materialized with the
existing SMC grant. Replication of such school-based activities after the Project
completion is to be financed by the provincial PC-1 budget if the pilot goes
successfully. Once the Project commenced, SELD, with support from the
Japanese experts, prepares PC-1 for replicating the GRACE model after the
Project completion, studying and clarifying the detailed cost structure and
amounts during the series of pilots.

(12) Environmental and Social Considerations

With regard to Section 10.1 of the Basic Principles for Technical Cooperation
(BP), the Project is likely to have a minimal adverse impact on the environment
and society under the ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’.

8. Way Forward , o
Both sides agreed to take necessary measures to realize the tentative schedule
as follows:

Date Activities Responsibility
October 2021 Submission of Candidate School List - SELD
November 2021 - Procurement of Japanese Experts/the The Japanese
January 2022 Project Team ; side
February 2022 Commencement of the Project Both sides

END
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SIND, NFAZ L TIIA O FERERFIH fiE T D, HIZIXTF X
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Hh ] JE &) DIE Additional Secretary <° Directorate 72E, (JICA FHFT L
D, JICA I LE IR EICRE DA 2 TOHEE & Directorate K> Additional
secretary &3 D THEZIAA TWDEDFHY, )
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IETE A L=V, (Fahad)
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' https://www.worldbank.org/en/topic/teachers/brief/coach-helping-countries-accelerate-learning-
by-improving-in-service-teacher-professional-development
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%, Learning poverty, D EV[%DFEH73 10 5k £ TIZ LT F8D DL
DOMNTDNT, I=T A ZIZHThH | HRERAT TIEZe<BUF 25 Learning
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 learning poverty [ZFERA Y THL, F—AICHZEDORAEHMR T L0154
TWW5,

14




NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

St E R E AT m R
H B 2021 -4 H 15 A (K) 14:00-15:30
ER British Council
HEE £h Faiza Inayat, Irfan Wajiha, Fiona Robertson
(BEFES) | SREE | Wb R AR
E7V T EIE

1. Sindh School-based CPD Programme (Z-2\ T

HEDHERIZ O
<

ARSI OB BIHED K TL TS, ZVATARIBOA —AX —
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DRENDTIEARN D,

BERRRIZoUN T

A OB FRRILI-\V T 5-6 4ELL F STEDA ITIEEEL TWD, FHARBI D455
DNEEBIZIF T 208, LI ANBERHTHTETHS, 9 TIZ Public

Service Commission (ZE g% 126> TV D,

HWED DPs&sE
LD HEE

TR AREN TR THY, bo BB THDHZ, Guide teachers D
BEHEIZL, CPD 7027 A0 E i A ARIZH FEAIRER N L5 H
%o BC O CPD 77 7 AIZBLTH, ETHEBI T — LU =227
STWAEVIBIG LD 74—y 75455, (Dr. Fausia)

Guide teachers D7 (ZBL Tl Directorate of School Education (24>
THAINTODD, Y HR CREmWEKE A 7548 KIKROEM
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MGk ER T8 EZN I~ UC LV TORELEICANDLZE
3A[HETE LIS, Subject Coordinator HF Y H B CLOEWEREH 5
HEESLEBIZ, CPD WHEDEROFHEIZ SV TES LN TED, BC
% Guide teachers & Subject Coordinator Z CPD #HE H D FEAMIZ DU T
A TND,

Guide teachers <°
Subject Coordinator
~OFEITHONT

SELD I, 1% Guide teachers {3 8000~10000 (JLE— 2 ) F49 LUV HIH
&o7eny, CPD 7' 7 ABFARDBHAAS I TUVRWWD T Guide teachers b
Subject Coordinator 3345247 TV 2\, SELECT TlI7=5A 7203, Guide
teachers <> Subject Coordinator (21>t T4 7 NI DHIZ2AD, (THHERA
XAhDD7)> 2 )UNICEF =2 RSU 734 7 0k —H L AFENTND,

ZINEE ~DAZ A
BEOIHNTD
WT

WEOHBHHEL FA2Y | CPD E5 /LTl LD AT R 5 LU iR T
WHEDMTIOND, LT23-> T, BT LTI O E S KA h720, £-0F
E~DBNZ AL B EFTHREAS T 50T, ZHEITHETHLERDD,
(Dr. Fausia)

ECE # B DX 4EIC
DOUNT

700 A\® ECE #t 8% & L. PITE 2S5t ARFE % S0 L7-, ECE #(
B D7z CPD II1FFELZ\, ECE 3/ 3% AKX Tl AT L oy B
C. ECE #E D= DR A72 CPD 7'/ T LRI THD,

ECE BURZ R EL ., [RIBURIZH ST, ECE AX 4 —Rb R E L,
STEDA DOffifnd— 213 B D7-H D Code of conduct Z 1T 5ZET
HOHNEIZVERESITESL T, ECE ZLE D728 D Code of conduct & ERL
LTIELWEEZ TS, EDOL LD Code of conduct HYERKS LTV
Y, (Dr. Fausia)

PITE 7% ECE BB D72 DE Ak ZAF L. STEDA AL E 2—%1T o7z,

HOAMHEZ DAth,
DOHHEIZ DN

EAMHE XM ZEAHE T, School Education Department D EHETHD,
UFaZ b0, EZEHE LY, REFHREITONTES,

ZOMIZY | FiEE RO DHEE DT OWHE (“Promotion training”) X°=
— AR F 2T MEEDWIMHE D B %, IT4F SELD [F“life skill based
education” DFEAIZIALA TND, BIENEZ D) F 27 LLHFEFIZ

AL, 30,000 NDOZENBIENHEZZ T T2, ZOMIZEH  DRR (F55)

IR ELTEARBEOWHED B | 2 R TIMEIILTD, T Hl b BRI
D—BELT PRERICEAL THRICA =T —ar (7o), <
Aay TR BEEL TT VANV FEE T TN T 4 — DOWHEEAT T2V LT
WD, ZDIINT, k& RIERED B BEWHE N Efii i T D, (Dr. Fausia)

plase NN Sl hals o ho st
B 28 ARHEIZ

BEEEICHEHOLBY ., B2 ITHE L AEEOBRME ERoAEDHET
DFEKRERD A BB 1T EAR A KIREET)I THY, ZNHD 3B ~D K

ANbNDH BTEH T2, BT TR RERREER ~DSHRBIEH T2,
BRI TR BEBHEL Z T UTR AL R E &R 2 R
HDOT IREA~D RN EE L) SR E T 5, (Dr. Fausia)

Z D SMC 1% RSU OEHiE T2,
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BAFRAEF IOV TUL EU BHELTND,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

At ERE A E AR

B ¥

2021 44 H 21 H (K) 14:30-15:30

H R ST

DCAR

HEE
(BRFREE)

£

Agshar Memon (Director, DCAR), Fouzia Khan (Chief Curriculum), Zahoor
Qazi (Focal person, JICA)

AEE

I BT, A

E7V T EIE

DCAR DO

FVX 2T LHFE, WX T AL Ea— BREVE 2 — 3 F4 5 F4,
8 H-AD diagnostic assessment 21 T-5 TV ND,

Sindh School Education Standards and Curriculum Act 2015 235 €415
FCid, TTI L Bureau of Curriculum (DCAR D& ) DEEE T IZH->7=,
[FEDOREAT# (L. DCAR 137 B AR MR VF 2T LD H A1 H LT
%, (Dr. Fausia)

HF} 1T Textbook Board (2L - TYERLS I, L E 2—%4TV, DCAR
(CAMBL B 2 —%AKHH T %, DCAR 13AMBOHEM KB D 1515
T, LB a2—%179, D% Textbook Board NERCHETEMFTF = /%
1TV DCAR VA DIRFEZAT D, i t4IC SELD 23F8GEL . HHARELD,
RSMEBNEL DCAR OFEETIZAR DY, G1-8 DIKE DAV X =27 AIEVER
Lo (RBEDAVF 2T NI =27 FAMIHLN, WVIDNZAR—Y & T
£ % academic activities IZS ST L EVINEITI> TS,

HEAHE L DRE

TBAARORER . 2B 1T formative assessment DRE JJA R E L TNDHD
EMMBAG)NZ 722 7=D T, B CPD &7 /LTl formative assessment D
BV 2= VEBRL TS, 2O R THEREITEEEL TR,
PITEIXE HIKAHEEAT > CNDO T, BELIR D= DT ANHAT),
STEDA (HEHEL T HMEEY 2— L7 1/ T LADLE 2—%179,
STEDA M X EZLE2—75LXE, DCAR NI/ —h—&oTL
Ea—%179,

Dr. Fausia N ZAVHDOEERI D@ HEEA1T > TD,

DCAR 3B XE Bk D720 OB IHE DR A7), ZHHOFRERN
FITBE OB MHILO T, BHEEIZ OV TUIMbDILRN,

TEBARNMIDUD

<

Quality education (2B 2L DBLEMNG, £5E, B REE LTI
ERHZERAZAT, Wil EHIIA T2,

CRAEF TR LT, PR TR e & Dt - B R B E L DB
FRFEICOWTHER T %, ZIWb LRk L OAHBIBIFR 2R D,
TRAA M EN% | PITE %3 LePAfRHERII SR R G475, 7AA
YO ILHHEBI X Directorate of School, Planning and Development,
Education Planning, PITE, STEDA, Curriculum Wing, #E<°/4EfEIC8 I
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BT Do FERITIEDN T, BB Z DR O FHEIZ L TH, HFHEOTY
F 2T Lb R RICEDSWTRIEIND, DEO ([ZHIA 578, fERELT
OB FHE K E AL e ST DIT R IZZ D720,
ZZHEFEHIOFRAERE RICED L BT AN REL S B EOICHA
FE, BEICOWVWTE, BHEIZEEOFMNNCEDBALLIZERZ -
TELT | MEOFEE TS THV RN, AfE~OFREREFIZRL T
I&. post-primary “FIEDARREIZLD, AEEPIRFLTLED, IR FITF < D
FAEOE R TIIRNWO T, FREE B SR 2T CTOofr 2280
TER, HBEOENHEDOE L THD,
SEIIG3DTED DT B AAMEATHII T TET2D, TROMENHY FE
i CE7pDol, BEEHLNIZL, EhiiTiE,

Nonacademic 7245
B DFFEOH Y
2|z o T

B ELIER DB E MFFEEFIIIERL TOZRWIN, B ~DFRRH
FREICEENCND, ZOHE LRI THHE ~DRRIL, BB FF
{EL7=NEToh D, Non-academic 72l FHHFEEL FAELZ2V Y,
ARIMEENE M D RIRER DN FAAT P A R MR E DR SMEE A4
WL, REEHEFT D,

SELD ® Academic & Training i5q1% academic calendar DFE{ T2+ L
TR, I Z =TSO TRINEEN ZFHEIL T, SELD &AL T
%o PRIMEENY Academic Plan D—IZ72>TVD, BIZIZZOHL A
—IZIRS T AV I—/L 2 TIHAE—F RENEHER SNV L TV,

27— TR T
DT

A2—hUTRAEG10— 1 2R BRITHFES I, ENED T OFEETITAY—F
IR FESIN TN, aa i TEDINTEHZ D RENEVOEHE
AOIETRRHTARTA TSI TS,

GRACE ~DE 5 | IBFOERITILTHEZ ), LN H DD, EDAFENFEERITIRFL T
BOPIOWTIHEZFE T HONRBWEES, 2o ThiFhid, IRFERIC
BT DL T o RO EFIT/R>TLED,

< DA, flNF— &I TEHEL TR,

BRAMBE IOV TE, EU &L T PITE BNEMEL TW5,
U =7 A RO THR BT OL DO THD,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

St E R E AT m R
H B 2021 44 A 23 H (&) 14:30-15:30
H R ST PITE
HEE £h Abdul Majeed Bhurt (Director General, PITE), Zahoor Qazi (Focal person, JICA)
(BEFES) | SREE | Wb R AR

E7V T EIE

PITEIZ DWW T

BUNIHE B CCE IR EE & L Q723 TTIs OFEEIC/D | BifE
1% CPD ITIVE A TTUD,

2015 A2 The Sindh School Education Standards and Curriculum Act 23£¢
REH, PITE O S EFR ST, EDOMidr&i%, 1)TTI @ academic
supervision & 2)CPD D3 T 5, TTI IZ#E #% ik (PRESET) 2179,

IR AR (B

PITE | 33E AMHELCHMED =D DIHEEATHIN, ZOHER OFII TV T R

LEMITHDHD JAEL T, WNCIRFEROR D028 OHE TO#GRNE TN D,
A 2p~=a 7 VCEBENIC, EEMBIGREREII b TR, bL
ESHVARY Y gV =t U o < R e
ZOMPITEATS | PITE 1A MIH72WHE T AVEMHE LR L TW5, BLALHIEABIRL .
IR RNEDTE | AFEO KR ORE, HEOFRBERIRE | MDHREZ L2 BALH] I
FhiconT KU BE DR REEIT), ZD IR FRER—AD HALH| EE AR L L

HALLTEY, ZHICEVIBZL DT 57259, BB DOEWEE RO L
DOEFOOHEIN L BN RIS D7 3BT, £~ CPD EF /LD ENEZ @l
T, ZE DR HILHITI,

<

CPD &7 /L{ZD\

TTRC 13725 ~<FIH g7 AR —RETE L, 2 AT 5, 455
H R TEDIIBGFTOFEBITD, B2 TR ZERFE % D22 & HE GG H
AHETdH D, TIRC (FBIZIEAIC 1, 2 [MDOI—T 4 778\ fE SN
DT, ZF ATUNCH RERAFITIRHR,

TTRC VA= —IZ DWW THRFT OB AL B CIRIEL TOZRWS, K
FOEET T AR AMAITH T2, WTIUTT — #0072 E
A7 BEITO NMETRERT 2000 L0 s, FIEE P ClI Rk EOHH
JERITAEEL TR,

Guide teachers (5 ZHE4 1 &) oW TEEH 10, 000 VB —DFE Y%
RRLTEY, BUFIEBEICZD PHEAHID Y TTWD, L7235 T, Guide
teachers (X7 7 AKX —ND &G DR B E % 2B R D,
I—F TN ONWTE, TTI # B 7T A% — T D Guide teachers &M
HEEAREELL | F7243H H RIZ TTI ZE 7 Subject Coordinator Z#A[H L
T, X4+ 5, 3 B HZ LT District headquarter (JR#E FHH A 2 ) 1T+
ST 1 HOI=T4> 7 %470, TTI BES S LB LR O 3G 217

39




VN, EEDIRRICOWTHRE AT,

TTI 22T

TTI O VEEEEICHOW T, TTI DR—ATA LT —HNHDHN, T
FFRNAT FNN—=RIREDEED TTI DEEFITZEL, D TTI #
BEUIDIN (AT F3—=R1E 50 ARREE, Dadu (3 1-2 N) . BURIE TTI
HEOREMEZEDTEFY, 200 ARFHBELL THRHASND TETH
%o LTeino> T, A OREIT BB ER SN D75,

BEITWEE  FEOGHOBEBEFTOELSEAHLTEY, INSET X
PRESET CTORERERGHD, ZEITERK I CTIXRE RO, Hol gl
BT DDET R—T a0 —F =y 7 BUETHD, TTI HED
BERRIRDLIZ DWW CIE, #I50 TTIBAESE D TTI ~EE LN B THD,
TTI ZE O FICIE 2 FEOL— 2355, BELE YD, Gradel6 L ED
N BTS2 RN Public Service Commission 72379, Gradel6 JW F DR
AMZBILTIL, SELD %L T H 45,
HEOFHmIZ AL TiXi@E i NERHE THY  SMBHE IR G- LRV, fix
T HHERHEZ FEREL TR, ZAUUTIEL STEDA, DCAR 72 8 AVERFEOE]
SR L TV, ZOBRIED AT =R L% BN 08 B S il
JE OREFA AL CELICHELEH ELTD,

(TTI D K ~DHERFEFEIZ DV TC) PPP node 1%, ARIBEBID /T +—~
A% ESELHTOITRRE SV, HEREL TOVDEEBI S R I ITN T
VDD, ASRITHEREL TUVRWBEBI A RIF O LRI K> TilRE S B o~ &
Thbd, bLET/I—R? ILwv% PPP TEHTLEIDIL, | . Umerkot
RO IR OB L Z < OREA 2 TWD, TTI @ PPP 1215
ERIHSBE ~DOHEIRF 81T Dadu 72X ORI OMEREL TSR 2T
ML RISSLOD, BEREL T DI DRI AT 54 RUMERI AN AK)
BIA =B RONDTIEIIRD,

TTI {22V T, Directorate of TTI DEEETH D,
UONTHNE: - P72 E DL ~YUZE ST TTI 25358 WHEETH -7
DN, AT D 2 FEOS LR (4 E) 22X 20 TTI Thigft
L T35,

Community
engagement (2D
<

Community engagement X° Parents-Teacher Council (233 281336
T&ED, A=V TEDEMBMENHA TIELLY,

BHNIVECOE M &7 E VECRHE D M A AERR L T end, 20
% SMCBIH D ERM 2B L T2,

2 IZSMCAS game changer L7257 LA HIFFL TDHDY, FUMTNWTE
ENSMCEEBLALE B TETWRW, AHEEL TV OSMCORMEIT,
F—=F =y TR FHNREENCHET DB X, VAT L THD, VAT
DZOWTE, EART AT KTHIRITRDBD 5703, SMCHE=HU 7 A
B = ALK SMCE B DR IE/RE RN E TND,

40




DK ELSMCOKRRIEE IR A EZY THILET, WoDA—F =y
T HBERCL ﬁ?fﬁfﬁ R AR LAER T LN TED, RiEH LT
BB E TOWDNEIBRN, a2 =T 428 B L, BB HBEITV,
BEARTE O E=2) 7L, BT DA = A LEEGET D E
W&,

(I F RS DZEFZIZIE Parents-Teacher Council D X972, (riEH % %Tx
BG5S AN DHDHEEIN | ZHUTANAL THRITA) AR
MC23BY ., £ DEEIRLTAE, MRSV T SCE :%aénﬂ\é

LNLSMCD A N— 27 \MEaia =T 4 HiA TELT,
SMC MR D 25Tl A /3—DFNZEDT=D BN TN DD D3RR
ThD, VRN BIRTHREIN WA, HEREL TR, 3R THERE

LCW%, L7253 T Community engagement (ZEHL Tid, kit v A7 A
HHHH, MEIXEH THD, SMC RN EMNTIEH T57D121%, <D
IHEN LB DTEAD,

PITE {22\ C

FHARPUTIEA T2, AFBITIEL 15 ADZE (faculty) & 80 ANDSRAL
TINND, FLERLDF v /NI 27, 8 ANDOEIHIA B DOWHE &G
(training teachers)23 350 | HELEERERE DAL 7T HHEESTND,
HERIZOW T, JRANE L CEHBENICRE £ &N, 5327 — X
H—H (34 N) &5,
PITE Z& T TTI (ZI3, FATEZERH LVIHEZ T AT 272 Db 73K
&t 1 KD “laboratory school”7238 %, PITE 13tk 1 LB IEHEL |
AENREDIINTF O, HEBEIFEDIIITRELTONER TN,
“laboratory school”&\ D725 BRELEL /21T Tl N TOHF Z |\, G-

HEWHED =—
FAAIZOWNT

12 EFTORAELTRIT U, RO AN TH D,
WHEZ FZ i+ 28T, HELITY, BEIATST-AHME NS OERS 0 £ it B

OREHRIH, EDIHar 7 RN WEDIERSEZE DBV T RE
PR ERTETIHN, ZOREITL LR ZIITITOIRETELE 2 TEBY, &5
ICZDG BN ELIHEL TNDREZATHA,

BN D I ]
[Z2OWT

HE@HIOIX. HEOFRTCOE=RI T EBRE LT, oI F=R)
TV AT DA R EETHY , ZAUTIRFI I OIS, Fio, BUFIEMM L
RERRE IR LD R EREK L7025 | A DR R e ORI BEIZEAR
ATUWND,

HEDSDHENT
BH9 A IEHINLEIZ
DT

LTS, ThTFhx DERE Y T TS EERSBTHY, NTAA N
EIIHHEZM b & T D, RO EZEE CHAE D/ T p—~ 2 A%
FHLEOEL TVD, THR JIZIE, O FH E-CI 7B . AR OREkm 25
EGEND, ZNBITT R TCPDET N TELE Y TS, ZHELPITE#E
DORENIIRERIENH DN, CPDET ILEZEL CZOEEHLD -,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

St E R E AT m R
H & 2021 44 H 27 A (k) 18:00-19:30
mER S Planning, Development and Research (PDR)
HEE £h Dilawer Ali Mangi (Additional Director, Directorate of Planning, Development
(ARFRER) and Research PDR), Zahoor Qazi (Focal person, JICA)
AEE | AP BUE AR

E7V T EIE

. Planning, Development and Research (PDR)(Z-D\ T

1979 TR EI T, 3% Y4 #) 1% [ Planning monitoring cell | 72> 7223 | & ? % [ Planning
development wing | (2720, 4 @ [Planning Development and Research | |Z244 4172,

TR BN A M T B 5L BRI O ERL, K- — B L O FEE | R BT D
BSPP(?)DAERK BRI EDOFREE T2, BHFE RN X BIEER R T —HERS | @ BURF L
HEEL TR T 2, BIAT —LDE=FY 72TV WG ELERL ., F - REE A
TERCT 2,

SELD (% 3 DOz EIZ47=, 1)School education and literacy, 2) College education, 3)
Special education. College education department |37 U7=#HAR7Z 725, FIREAR DO BAFE AR —R7 4V
FHWHTND,

Directorate of School Education (DSE) D#&FIIL, VU 27 ABEIEEIC L DOEE | ZE OB
OB E, Bl el FIFT BRI DM BN | 2 ORISR G IS A H)ED 557 g
DLEMEIRE DIRFOPTEHIP Th D, FRNETEZIHZ LT X T DSE OFFETHD, —
J7 . PDR TR PR - BIED T2 D AF — LD VERR 2D FHED TR AR R 7%
TR ORRBEDOFFB P 21T,

FEAK X &L CTiE . KE — & 'E —Special secretary for development—Additional secretary for
planning, development and finance—Director General for planning, development and
research—Director—2 Additional directors—Deputy directors—18 Assistant directors &72-5> T\
5o EOMAL B a—F—T s I~ —v =7 arta—4—F N —Z—RENRND, Fxrx D
F7A ARG RCHERIT/2> TWDA BEFRIESN TW WD T, fEFEabeA bl T
VY,

M&E #8id, 74—V RA T4 ANST —=FR7 4= VeV T A 2420 PDR ICHLTE
IR E R T DREDDIREEAT), 74— RA T A AXT —ZIUEEAT ., PO T
—HHLDFELDTND,

PDR (3 L~UL7273, Directorate of Primary Education <> Secondary Education | HiugL ~/LC
TREHL . BEERE LdfE L QD & 21X Director, Additional Director, Deputy Director 73
BLE S TG, S5 KIS 3-5 IRHADD3, & IRIZ District Officer Elementary <° District Officer
Secondary 3L E SAL TS, F724BRIZIE DEO, TEO (F721% Subdivisional Education Officer)
MUNA, TEO @ FIT Assistant Education Officer 235, ZHUHDOHH Y E OZEL, RO BV
2T LEBOET=L2V 7 BEORESLREIRE THD,
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2. Q&A

GRACE D4
—/X—MERIIZ >
WT

HEWHES CPD ZMWZRBH, 23=2=7 348 £ L PITE X
STEDA 72 & BB 3 H XY OBRIZAH | (R OFHEEIL PDR 23H5Z &3
kD, TRTOEHELTHES D507 PDR OEEFITHY, PDR HIZ PMIU
(Project management and implementation unit) Z 5% & 952 LN TED,

FTRTOR S —5
21X PDR O HE)

FTRTORF—FZEIL, PC-1 ZHIHTHRIL, EARNE THiL PDR
kS5, PC-1 ZRIHLZ2W A Bl21E EU S5372E8 RSU 2VE ik
T5, LWL PC-1 2R HL722< T, PDRICHEH 28 ST DML ERHDL,
PDR MG EL/ERRL, EEEICHERT D,

BTEIX ADB @ SEIP <° USAID @ SBEP, CIDA @ Elementary School %
BREREEREZFEHL TND, ZOMY U NINBIFOEERELEEEL
TWW5,

PC-1 {22\ T

“PC-1”1%“Planning Commission Form 1”DZ & Tdh5,

PC-1 [FEELIZNREDOT, — R L2, EARTEENL 20D

TERR,

PC-1 IZ project document, PC-2 |ZE. KFEDTDDT7 41— BV T (G4

HWiEE, B4 PC-1 27+ —T LU, TETIEPC2 242 HL, £

DIREITESNWT PC-1 Z T2 1 I RSN LS H D, PC-3 1

P T D=2 T HIEET, PC4 (TS THEE, PC-5 13T

AV T HAEET, 2O BRI E SO BN IO EEA RS T AL

Ld D,

BRI D PC-1 1ZLARTIZH 7228, Aidew, A1l s PR O b
25, SMC PRI A AT LTS, RO A S TR 2O TR

(272D H, ZOXIRBH DT DT HIL PC-1 oI HEhD,

IZIIBRR PREIEBFE TEIHY | B THRIT PC-1 Z0EET D,
FERIFE T HIT PC-1 ZMLELELZ2W A, PDR (3% FH O Tl CHME
nd b,

B 21X PC-1 TR E 100 IREETI-E LT, F35E THED PC-4 ITHKRERY

IRIEE DT ORI B 72 & OIF WALk § %, PC4 237 =+

— I LN THRRINIUL, ZOFZEITBARNOIEFFE B4 —I2BD, FE
DR T2 T REDMER] OIEBRFE TR KBS D,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

St E R E AT m R
H & 2021 44 H 27 A (k) 18:00-19:30
mER S Planning, Development and Research (PDR)
HEE £h Dilawer Ali Mangi (Additional Director, Directorate of Planning, Development
(ARFRER) and Research PDR), Zahoor Qazi (Focal person, JICA)
AEE | AP BUE AR

E7V T EIE

. Planning, Development and Research (PDR)(Z-D\ T

1979 TR EI T, 3% Y4 #) 1% [ Planning monitoring cell | 72> 7223 | & ? % [ Planning
development wing | (2720, 4 @ [Planning Development and Research | |Z244 4172,

TR BN A M T B 5L BRI O ERL, K- — B L O FEE | R BT D
BSPP(?)DAERK BRI EDOFREE T2, BHFE RN X BIEER R T —HERS | @ BURF L
HEEL TR T 2, BIAT —LDE=FY 72TV WG ELERL ., F - REE A
TERCT 2,

SELD (% 3 DOz EIZ47=, 1)School education and literacy, 2) College education, 3)
Special education. College education department |37 U7=#HAR7Z 725, FIREAR DO BAFE AR —R7 4V
FHWHTND,

Directorate of School Education (DSE) D#&FIIL, VU 27 ABEIEEIC L DOEE | ZE OB
OB E, Bl el FIFT BRI DM BN | 2 ORISR G IS A H)ED 557 g
DLEMEIRE DIRFOPTEHIP Th D, FRNETEZIHZ LT X T DSE OFFETHD, —
J7 . PDR TR PR - BIED T2 D AF — LD VERR 2D FHED TR AR R 7%
TR ORRBEDOFFB P 21T,

FEAK X &L CTiE . KE — & 'E —Special secretary for development—Additional secretary for
planning, development and finance—Director General for planning, development and
research—Director—2 Additional directors—Deputy directors—18 Assistant directors &72-5> T\
5o EOMAL B a—F—T s I~ —v =7 arta—4—F N —Z—RENRND, Fxrx D
F7A ARG RCHERIT/2> TWDA BEFRIESN TW WD T, fEFEabeA bl T
VY,

M&E #8id, 74—V RA T4 ANST —=FR7 4= VeV T A 2420 PDR ICHLTE
IR E R T DREDDIREEAT), 74— RA T A AXT —ZIUEEAT ., PO T
—HHLDFELDTND,

PDR (3 L~UL7273, Directorate of Primary Education <> Secondary Education | HiugL ~/LC
TREHL . BEERE LdfE L QD & 21X Director, Additional Director, Deputy Director 73
BLE S TG, S5 KIS 3-5 IRHADD3, & IRIZ District Officer Elementary <° District Officer
Secondary 3L E SAL TS, F724BRIZIE DEO, TEO (F721% Subdivisional Education Officer)
MUNA, TEO @ FIT Assistant Education Officer 235, ZHUHDOHH Y E OZEL, RO BV
2T LEBOET=L2V 7 BEORESLREIRE THD,
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2. Q&A

GRACE D4
—/X—MERIIZ >
WT

HEWHES CPD ZMWZRBH, 23=2=7 348 £ L PITE X
STEDA 72 & BB 3 H XY OBRIZAH | (R OFHEEIL PDR 23H5Z &3
kD, TRTOEHELTHES D507 PDR OEEFITHY, PDR HIZ PMIU
(Project management and implementation unit) Z 5% & 952 LN TED,

FTRTOR S —5
21X PDR O HE)

FTRTORF—FZEIL, PC-1 ZHIHTHRIL, EARNE THiL PDR
kS5, PC-1 ZRIHLZ2W A Bl21E EU S5372E8 RSU 2VE ik
T5, LWL PC-1 2R HL722< T, PDRICHEH 28 ST DML ERHDL,
PDR MG EL/ERRL, EEEICHERT D,

BTEIX ADB @ SEIP <° USAID @ SBEP, CIDA @ Elementary School %
BREREEREZFEHL TND, ZOMY U NINBIFOEERELEEEL
TWW5,

PC-1 {22\ T

“PC-1”1%“Planning Commission Form 1”DZ & Tdh5,

PC-1 [FEELIZNREDOT, — R L2, EARTEENL 20D

TERR,

PC-1 IZ project document, PC-2 |ZE. KFEDTDDT7 41— BV T (G4

HWiEE, B4 PC-1 27+ —T LU, TETIEPC2 242 HL, £

DIREITESNWT PC-1 Z T2 1 I RSN LS H D, PC-3 1

P T D=2 T HIEET, PC4 (TS THEE, PC-5 13T

AV T HAEET, 2O BRI E SO BN IO EEA RS T AL

Ld D,

BRI D PC-1 1ZLARTIZH 7228, Aidew, A1l s PR O b
25, SMC PRI A AT LTS, RO A S TR 2O TR

(272D H, ZOXIRBH DT DT HIL PC-1 oI HEhD,

IZIIBRR PREIEBFE TEIHY | B THRIT PC-1 Z0EET D,
FERIFE T HIT PC-1 ZMLELELZ2W A, PDR (3% FH O Tl CHME
nd b,

B 21X PC-1 TR E 100 IREETI-E LT, F35E THED PC-4 ITHKRERY

IRIEE DT ORI B 72 & OIF WALk § %, PC4 237 =+

— I LN THRRINIUL, ZOFZEITBARNOIEFFE B4 —I2BD, FE
DR T2 T REDMER] OIEBRFE TR KBS D,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

St E R E AT m R
H & 2021 425 4 6 H (K) 18:00-19:30
mER S Director School Education
HEE A Rasool Bux Shah sb (Director School Education Primary & Secondary)
(ARFRER) Dilawer Ali Mangi (Additional Director, Directorate of Planning, Development
and Research PDR), Zahoor Qazi (Focal person, JICA)
RAEM | HP TR AR

E7V T EIE

1. FrE&aHic >V T

INAT TR — R il (9 IR D5« AR 22 A AR B QD F)55 2 8RE, FR%E 900 A& KR IZL TV
5o 9 3T DEO WNVEEE R D,

2. Q&A (Mangi (%) LE LTV AU, 37X T Shah KOHES)

BFOERICOW | - GRFEIIRIRRIZT OBLE TR, FRITBAEL TV T, PR HE DR
< HEIC ZD PRk EE L2 &b B D, PR E T 1-2km BERLTOLIE, /M
IRAFAEFEZITIBO D DEE L, ZOMITE B FIT TR 2 B[R D55,
T2 1, 2 AR IRSPIRIUISEL QA I I RIS TR
STND, SIEFRPEDLAEHEREL T 7euy,

T B L 20 % 22 s AR L 72> TV VD, primary ZFREE AL Th .,
elementary 778 3-5 F AL TR, BEF Akl 322 LI3IE R I
LV,

HEICHT 2B FHERELTUL, HEDOREDNRITOND, ¥ FNAER
THRI 4 IEEDHY ZEITHI 15 T ANND, K 1T AMTZDEE 3 NEed,
B23100 A\ D—5 T, A28 2000 A~4000 N\WDZE8H 55, ZHEA
JEDTDIT, FHBHL TWBERA | T Ed D, ZE D — NS,
BRFBRD  BER DL, FRTHEETHRVERLS D, HE
EHEEL, FRITERALIOEL TODDS, ZE AR ITRE AR,

BFEOIMIEERICS | - AEERFOREZES LRGSR (door to door exercises) 217> T 5, A
WT T, G6-10 DI FAITITITES LV CORDE B2 TEHEL TD,
G5 D14, Secondary School THt Fa ikt St 57-8 ThH D,

Elementary School D&EERIZEY | AEFED R ARt TEHIIIZL T D,
F7-., B (principal) X°> TEO |% community mobilization 247V, fRFEE
I (FEBEFRITIEDE DL A TS, SHIT, ZofEd Mg TRt
LTHY, (REH ICH B IR AR BT NT TR0,

8 EEMNRUNTIE-ETYEIZAT, 3ARICEIC AN, EBEHEHZ LS L. RAMBOERIEIEL
NILHHE T 2 BRIEE,
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GRZFHIE X KPL IZF FALTWAD) B FENEVDNLES - T, D
(DEO*TEO AKX ) 1AL DEBED D HI0T TIXZR N, WilTIBF A
BLINHLEE T B E5REDHELR Y,

B (). BRI AR ERA R L, RIS E DD B T=D TEOFERIT
(XN CINAY v/ AN k= A DGRV A S/ N NS S TN Reoiss 1 A PN
WRWER N30 D 2 iR T DIE BN 21T > T\ D, ZOTEENIZEY, DEO-
TEO TR RPUKI L CEA R CIRA S EL T0D, Fa by
Y aR—R TCINOLOHIEAE L TV 5,

IHIZ, £VZ<D elementary school X° middle school Z&F% L TV\5, &
BANELIZHIUT, P RAUE TED,

R —DZARITI ST, Frr /AR A E AN L7273, Primary School Dir<
(AR E R T HZE T, IR FORPUTEEL THD,

Fp L AR ENT
BZHOUNT

IR AL TEDIIR PRI DE B R D LR DITIRNA, Fr X
AR TIIR E DD primary schools DEERZ LTI, K48 D H %
R G5 6 G6 ~DOBATHRRELHREL T,

XL AT 5-6 1A EEEL D,

HUEE SRR R B EERIRIE X T X TR & (principal) D FHIETH
. DEO, TEO I IZN&IRL T A,

XX AT ESCFH . BE OERET R TEHY L TODA,
JIGAB—NT BATHE DR JIBCHE A S L CVD, s /S AR
TR FIEIZ LS THEAZIL 2017 FFLOEREL TWDO, ZTAZ— T
FEDBALKEREL TR, ZaR—H L ECidiiflish o, 72
FERSIV TR, NAT TN— R IZ 7 TAZ — T RITEE 11K
HRVN,

VURINABETE v SR 987 KDY MEFROSH LR (HM) A3 E
SNTHEY, 1 (Z) bIZABBRLESCHMB HEDOELELA->TVND,
Primary School &% ¥ /X A2 72D,

Fp o SARET 2000 BEBHY, HM AANAHDIE 947 BETH D (k _Fak %
E—FLRN) , FRD O 1000 #7212 HM ZELE LIS EL T,
XL A DO HM BEEL TODMEIZ OV TR, fa G- Lia G- LA D 2
FE® 5, 7= SELD RV RINBUF, R —06D FRIZOWTE HM
WBLT D, FAZ~D SMC TH O3S HM 2379,

NAT Z3—R il Tl Primary school 1% 12,000 &0, ¥ /S AF 1%
380 (FE721% 390) KD, ZDOFF L /"R DHH, SMC HHEFEL THDD
1% 95 # LA Es

—ODZNHN 100 BhH 200 BbHY, BIRZEE T 50135 5 T3k
W ZITHR YU NARDT AT T HREASNT, RANT AT T2 LT
TWBL, FRORMBYESIL TN D, AR Z T8 LIV nas, 7

0341, LERLTVSBELHY,
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TGRS =T RINTEE DRI BACENHEDT- D12 DL D TH %,

F o N AROKEDHEDREIITRILEATW T, B O —BREL
CHit I RE,

FX L NARDOBRENNL 3 DOERFEDHD, 1) FUBHNIC 2-3 1%
FAEL TUND, 2)BEEE SN 2D 0 D, )LD 500m 7251
km DINIZFER D00, ZHHDGEF v AR A7 E T 5, DSE 23F
&F’?@EE%‘E%u%%%@{m@Eﬁ VHIHZ MR LT BT, Fyo AR
Xy N ARICRE SN B E AT 5, ZOmAITIA FTEE,
AR, ¥4 —<° Community coordination (2 DV THERET 5,
2RI PRI TR E B TR D> TH, ZNEEEDHTDIEL7R,

F o AT I G ICh R E ST D,

B WHEIZ DWW T

BTHE LR . B D7D DWHEIRIZE AL E ST 5T, MEEES
ZTCND, xRN B S ORBICEESWTHBEZRELZ), B2 4IH
L7209 52Lbd008, BARMIITTZLEAEHHEITAT DL TRV, ZE 1T
FL THRSNETHY, FITHLWE 22T BT DU ERHY, ZHUTEOAE
FRINIFRBRNRETH D,

SMC FHEIZ2OWT

SMC D& EN xS isi D Director, DEO, TEO ([ZX > CTHEBEE=XU
TENTND, SMC TRO I OERIE, XI5 I Director LA EEEI
—T A7 %L, TEO 73 DEO |27 —# &L, X TOX L AL
o RO T — 2% EDE LD T DEO 78 Director (2 RSU &EHI2T
— X2 a5, FFROEGEIZEE-SV T RSU 1 finance department (2
SMC FHRZZMNT2IOEEL K FRITER L TR Y Thhiz
SRESZITED,

SMC THEOAKEIT, B{Z1Z72 23, Primary [34ER] 20,000 /L —,
elementary [34-fH 40,000 /L —. secondary |Z 100,000 /LB —7259, it
Z 2 M SMC PHRITZHEN Qo728 AFIISEE I HEN T,
(Mangi)

Lt41%, SMC TRIFAFEECHE LD Z AVUTIEE T 25 TH D,
HELEEDFGLEEL TS 2,

TURINAERTH 4 TRHY, SMC HHEREL THDDIE 3.5 T THD,

W BETEIC D
WT

- HU I T2 )5 - AL ~L D Director 2305,

URMNITIE 6, 7 HIEHY | A MBI 3 REL BV E D, &I 3-
S5HNINREEND, FHVINTILUC 3HY, ZIH3F, 4 O administrative
unit Thd,

R Y ADER OB DSE 28 RSU OBLHEES AT (Local Support
Unit) S##£L CT179, RSU (XL ~LClA Unit Z5%EL TRV, KL
JL s Hitilk L~ /L D Director & (ZEHEEL TV D, (Mangi)
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2B O KENZON
<

AEARFEREITE B O R RIZIEF IR0, TROMENRHVZZ 3 4
X T — 2D EH I TN o Tz, et TREESRER L, 7 — 2 DT
INTZEZATHD,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

T E R E AT m Ak
B Ef 2021 4= 6 A 11 H (4) 18:00-19:00
mER S The Citizens Foundation (TCF)

HESE £h Ali Nadeem Silpa, Hina Muhammad Saleem

(BFeEE)  FRAEE | BUE AR

E7V T EIE

1. TCF R°Z D EFLIZDOUVNT

PRV T TILEE  FARBHTZ 3 NOEE NS, 2016 FZ TCF 1T/ U 7 INBUF LD
257 KD E AN, BEFRTEEDD GS FTOAEEEZIF AN THTYH, BEITHRK 3 >
2 DL ADELRWEITEEOHNOA —T VA=A TR TN,

TCF (3 B IZFAR A T DL BT, FAOEE O FIb 5> TR EZ ED Td,
XUV 7 NG TCF EERIL, BUFO itz ke Te, G6 LIRIT B Lk iyhind, v
YRINTIE BFE LD L 0, ZHIUTBERIZE DB O TII L, a2 =T OFHIC LD
HDTHD, FlZ1E Dado WEDFALDIGE | K/IME A IRFALDHE SV TN D, FHTEFAETIE
BN NFERIZE T 715% 07 25% DEIE 8o TNDT2D | BT B REZREMNO AL
W, BN —TRICHED), 29T 52T, BHENBHILCT L, BB BTk T4/
WHEZATHHZOND, L LUIRTUTH AN L > TRESE DY, ERLHD,

2. TCF O EHE (MGT) IZoW T

BUMIZ R M RIS BGE S 2T EE— AHTD 680-715 VB —/H Zih> TV, FEFIC
Dreu, TCF TIEAERE— AH 720 1600 L2 —/H X HLTRY, BUF TR TIL40% Lo /3 —T
TTVRU, LT2D3 > TBUNO PRN TR ZE S 3 DI IE AR E 5515720,

UL Y 0 RS 72 B s DA AR Ao TS, R IS B R i R CiR s
LTWAEBFIETHY, RAIL TWDET AEHLHT LR DWW, Bl iXar B 7 @ Escuela
Nueva 2> F? Rishi Valley %10, KE 7 4 AL L AN SCHEE « Ib T AT R OB DT=8
D=FRZ (2 Pastoral schools) 72 L T{ T TWO A AL ZE (Multi-grade teaching: UL T MGT)
DEIRHS,

TCF % 257 B 190 £ T MGT Z2FEfiL T\ 5, Fx DT 7 o—F (3R EE LD D HIETH
Do BIZIEHF VTR Gl DEEEDNDI2THIE, D T—DOHEETHZ D, Fx D
MGT Z=ED 85%1X K+G1, G2+G3, G4+G5 D 3 SOOI TIV—DENMNNIET D, 7272 L4
EEDIEF DTN TIL, 2B 7 @ Escuela Nueva 23 T- CWA 1912, G1-G6 FTHA—
DO E%AF unitary school &L THEE LTS,

MGT Z 3L T 5 190 1 327 ZBEEITH W T, B oM BICT 2 AZBsaLT, 2L 3 2
DEFERA R —R U DD,

F 1 ICEETARERRE L, EEEA: MGT OFFHFITIE, H)FaT b~y 7 EF7oT0
%o Bl ZIE G2 MTMORLEEFED, G3 N EMORLAEEZESGE, SN HHOTRUT
BT IR EEZ T AN TED, G2 DAEEPEROHEEMES/ LV — 7 EE2 525

10 https://www.rishivalley.org/river-institute-for-educational-resources
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ALTWDIIC, G3 IZIZ RV BEME R A 525, T2 THA B REDYF 2T L5 MR L TR FF
@ SLO (Student Learning Outcome) (2T~ B2 7 24TV, 2 FAEICHBDOT — <L 2N
BAERL . FRFEF A IERR LT, Fox OBE T ARIE SLO IZES<REF ML > TV D,
W52 1T, BE R EAER T8 T S A BTV D, MGT #4220 T, AETEDFTEN DA
7o DHEE I ARDOEE T, AEREN I E IO A2 BT, BT
—= LU TL, ROV T | EEOFEE v R Z i/ NRIZT 50715 AAFEDRE ) NSRRI
WHEBICE AN 2 227 L —TIEINC KD EMEDBILOED | BEDNEHEAGEITEL TR
WIRFCHE X 2AERER L ORHECFEE O Fikle L, F-FE O IEICHLERHLTWT, &
FENEDINTHEL, EOLEEN RS IARDP M E)E RO LA IICHEZFREL T D,
BIE, BEERCET2MABIT>TWD, BUFOAFEIL MGT Z4HEL TV Ve 2, TCF (%
MEOT—RT 7 DRAFITEE L T D, Z<DT—72 —MRENZRIRE, BN EH
MEgte, BT — 07 o 7\22 51259, EAEN L FEO LB BE LB IO SR M E
G BIDFED LB N H K TDHIENTED, FRRIC, —EOAENIO LIV
DR DG EITORA L, DB LAHERF T 52803 TED, A2 RO Pratham O F-41 2 fifgid
L. ARG A BEEROMi#SE F 5 SO ER DL~ > THZ D0 T
HAE HL TV,

%3 IFHEOV ) —Aa—F —O%E, ZIUTAEED A EHHIC A BEE T LT THD, S
20 BHAFMTITHBEOF HZ BN TITAEEDN — ANZVITRDEEH N2V es | FGRE
WD STV U TR R Te 56 | APV BICARZFATLY, BHHR TIHEATEVTELLD
IZLCW%, F72 Choice BV ZFR T, ZOMITAERED B REANCHFEH OB I L T 2R D Bl
%, BHHX Scribble THEA THWWL, FERIZHIEMIND, MOEELORFF OB L2k
WHILINTED,

F72. MGT ([ZBAL TIhik L E RO RS KEW, Fex O MGT H=E Tl HEORY AR —
ROFRICE N DFZEEHBEL Q0D ERIEBNCEDZ L TEDRE  BENFIZAD
T, seating arrangements 2L EHND, VY —Aa—F—(ZH T 7 EATED,

W, Fex OFEEROE=FV 7 Tl TITFRICEV B 7 Vo —F 28 HL T D, E
RO FIZH MGT EMEREZNBIS MGT FEMER D HITH APk & BAMERR AN B F T
ZIS T D, MGT kI, B R ERI UL~V OB DB ERHLHZLITTERV, FKE
74— LEAERR L, AREOOFHBENE=2V 7T 5, MGT & LIS ClEr
+—LDONENERD,

FHR— /L OFAE 1L (Society for the Advancement of Education: SAHE'") IZZ&FEL T MGT it
RIZOWTORMEEEL, BRI ASLT —HEWNEL, anT D7D —AT T
—HINETEXTEL T, £ 2020 4 9 AICEATERIALIZIZN072D T, EFEDIE~DFE
BART T —HFNE TETOROD, BODDEALITHIN TS, B IEHE MO e
(R T IR RIS ZAVE T 2.5 FE[H D2 T A TIEBE T ARDO /T T 1 FefiIcFEfES
iz, 20 1 B3R ENRZRSERML . LWEIDEC CEM A HEH 2720 I fEb it Ta,
INETOBENLIALNII o7 2t BEAFROBEITZTHRA LELL TWDHL, FRIEET
ATEL Gl OAFITIFFEITHL BFATEHE O LML T FRITIERL TR ) S HEAIT

" https://www.sahe.org.pk/
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KB METEHDH, TCF LT, BEFRIEEE Gl 20050, HHWIIRDYIZ Gl % G2 &
G3 IZHETDDERFIL CODONELE ZITH T, BEFFSTROFAED S, N AR
VU A TCIIAEEIIIBE DI =T R TU T T HH B LU TEAL TR, EEDHiR
BRI TAT ELTHEEZEL TS, TCF TIEELEZOET /VTE AL TR0,
HRROBE TR FIEELTEANRGL TN,

HEb & TCF [T AT RS ARL Ty HECERIC R L 72 328813 2020 48 1 A ICBRAALT-
EZAT, BETARZRBL CTERIZEY, 2u O DI H BICERBOHEZIT 7D )
2020 52 9 H ., %A 9 H 30 RICHEBSH, FEORITIZ 10 A 6 AXLEMHMINT,

3. HEWHEIZOWT

MGT #EIIMOHAE LT HES N NEB XD T, I7AX—WHEEIT>T=, 54 (2021
)1 HIZHHHIRSC RO EZ—IFTICED 4 AMOTHEZ EMELT-, Bl IEA AT~/ S—R
IZEWH DI T, B3 ROEE RENBIL, 2 0TI TAZ— TR E T, IKRITHE
RNCHHEZ 21T WD T REDBEITHHE R T 7,
WHE Mt (B B DN E 3 D FEED 2 72728, WhatsApp ZiH U7z Professional Learning
Communities (PLCs)ZHEEEL , [FIUHEK D MGT #LE N — 2D V—FIZBINTEHIIIL T
structured prompts % 5- % 7=, Prompts Df| &L TlE, ZMEABIZHEOT FALRLAT UMD
WCTERIL, HEOY T —EKE LT, BEIZET AEERL . BEOMLS, EfED 7V —7
3 BEIZRE DT | I OB — R ORI NS R EEAEIT LTz, ZAUTIER I 5D
ENEL BEDOLEH SN, BEITA M E R L TOLFRERRER b 0 Tl | D
BHFRICHEICER L TWHIE, BIERIZEIT A 252 &I DN,
LA :t:tm‘)‘?ﬁ]@f:@biﬂlEODﬁﬁjr’Gi%ﬁiia 3 BRIk D LN TEI, £ TANE
B (F72XLMER)IZ 75 47[#., Choice &L THRVIEV DO ZFECTlz, ZORERICAAEIT A A
c:m%a“éz’)%&bf%ﬂ A2 =T ARTTAT DO MEEZT 25— )T, #HEIL PLC D
RFEICFTECHIENTET, 2 HEZEIZH BN — 207 —<Cr ey ZICEiTe SO, 2
FICHE M TR A2ILH L2, PLC I WhatsApp 7217 T/, R THIToT, MESHE D
M. WhatsApp 32 =7 A ZWDDIXRIRD 68% T, AV —h 7+ ~DT T AN 2 EOE
HT, FZVD 32%IIS ML THRWIHTHD,
MGT (37 DX TINDHD T8 2 RINTIE MGT AIHEIXIEREL TV 7wy, T RN D@ D
WHETIE, BUF O 7 #HZI > TERBIHEA ST TWDD T, JEIIR OB E DA K THHE
BT Do NV x T INTIERGHUIRIC 1 D b REWERZHE B 2 —I1ZL T\ 5, 20
HENTITTY 600 L —/H O 2L L TS, EAMESFTIT R 5 FullNIicLTn5
D3, ZDIFTAZ =L REBENTZFZRICEL T, BN T I EL THHEZIT> TV D,
ZHEHEBIHES I RIEIX /e, TCF D5 &L T, BB T ATRE/ IR xSk N 252 H
LTV, FRDOBHLAI2=TANOHAEBZR N T2ZEDOFRITELHY, £Ta332=T4DH)
BREG THHZE, AEOHE AR TEDZ L, R#EH SHEENBCT NI LR THhD, #
BlimH %&i“ﬁﬁb‘f<55~175’§<\ —HOBEIFT— NV BT, Licio
TAHMESINERITIZE 100% THY, BHEPHZTZHTFRLT 3 ACTRUIF I vIZHELHRVL
T, — Rk T— *f‘%‘ o T, ZDETHE D 600 /LE — NSRRI ONE 2 JKT 51N> T
W5,
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WHEIZ I A —RET VT, £T U7 v K=V —&WHEL, )7 v R—T v — N EEE T
DO EEHHET D, ZVT~F3—TV v —L ) 25 REFEEL TNDHDOT, 25 AOKEICHHES
119, ZNHDOKRENRI TAZ—NOHEI\THHEZAT), T X COREDHEMERLDTIE2
REOHTHIR BO A SG#RILZ2D | DM ORRIT co-facilitator L THHEAZ X2 5, &K
EDOHEE~DOHHEDERIZ, =7 v R — % — XA 7 4 — D EWHEE 74— RNy 77
—LEHWCE=ZI T E21T), B OTE S, R E B, 7L — 7 TEB Q#7728 DFREEIC
Do GEITOEZBELT D, FIWHER D DIERTT TR HHENA SRS OV T 7 ¢
—RAw 78155,

T T~ 32—y — DG EL CERGHN ETO Rl | U T~ 31—y — I G
SEAL. TCF N5,

4. TCF OB R IZHOUWT

Mz LTRREE 2 BHAL T D, KB B OAZEM T 5L Tl | 2BEAEV L, TR
HENZ W TEFE BV A2 =T A O PRS- L, (847 1 FrLINTEALE0ICL
TD, BRI FAEREDBFEDOEBRMIZ OV TIZ L OBEAF CHk D D, 5 2RI O sk
LRIEMED—DLLTD,

NSRS E B O FE AT community’s engagement & learners’ engagement T 5, 72 E 72 bR 21X
b=V ATREZR BRI AR AT REAR BRI 3B 0 | BTG o UIZ K DR T = hr— /LR ] g
ThD, LA T IRER DS EE OMEZ L TORWE G0 FRAE ST 5 M
HIUL, ZAUTHHS FTRE Td D,

TCF DIFRATAI2=T AL ETHRWBIREZEE | PO LNT 0T TLRLT AT Iv IV &
—7pl | AR =T ERE AL Q0D 2OV ST B AMED B EE S AN AR SR T A
DR L TVD,

MIROL S LTZa3R2 =T AR T 00 T L E L T0D, aa=TAI—=T (7 ZHIT 2-3
FEIBHEL LR NAI2=T A DAL TN TP — IRV REE A =T 4 L TR
RZEDHB T 0T TLTOWTEELEW BRDHIVUTEA LS 4R EL TD,
FIAEEOYIDIZIE, MERHBE N2 =T 41 To T2 =T (BRSNS v < —
UHEMLTND, ZLDAI2=T AT E—HF—HFh R, [FEBREMELL | IS FEHENR
B DOFRDRHY, 2 TFEBED L RITTHILTISY, great learning experience 7335415
LEIRZ TNVD,

R, FE R RS WA RERIBFERIZIRD DN Th D, FAR B IRIZERZ RS
Mol X TLESTD | FIAREN 2 E CTRIESTERNEZ T HZEb N F A2 TIHIRFEA
(2725 TG, ZZT— 0 —T 2 AGER OB IR E TRY T4 7 It 8 2 i k3
DIDRBEIALZED BT T0D, BB FBHEIT 20 AR =X L% FF> T D, ZIvbiT
TCF OFEBRITHITSI, TR TOERIIERSN TN D,

Z DM EAT DFTLWIRDFA AL LTI, FrIRFARIT L ClFE O & B AU T8 | play-based
learning %% <175 C\\%, FIZITHEIZT— A — ADFEBIZENEILESTRELZL, —HD
BEEVIZAEFITH OMDEC TNHIER, BT H OREBRICOWTRE T el | T4 — LT v 7
LHIOMRFM AR AT TREFF B A TEX D, — B OF&DOVIZIL, Choice EFEITNDIEE)Z
TV, EDLH72— AIEoTe i EIRVIR D, RIS TH T, #ENICBILRBRENEE WU
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SV, FRCEEBIEST-FE IOV TEWHLZY LT, — AR 25, 2O I FH] _LU’?
BLUI, HREMEZFDIATZEDMESDR LA ED DI EIENL DU, (R#EE L TR
DTN B2 DI 5, ML 707 T 2EERER TR THIT-oTWD,

4. Q&A
N OIRZR |+ TCF IIfEERICEHL UHMEHE TEXLT — 42 Fi->TEHT, VAT AL
BT DN /vﬁﬁz%‘:wo&bﬂ\éaéf&;éo

2R P% 7 MO TCE O 352,000 ADAEFEDN, 4[] 5200 ADEFEM T
BT 2, IRFEHITH 14-15% Th D, LNLFIRLIZAEEORDYIZH L
AEFEDANFEL WD, EFEOREIIRE R IT 0,
FERHIIC, MR CEDIBZNZ ONEIMNITT —Z 320D THRB
ThD, TR RN Z BN O 5 A REREIE D 720
DTIZRND, 22872 B/ NI 1338 3 FE I CiE R L c Y L BT
INNETY | MO ZE it ik OIBR L N 72 S THD, REE TR FTVD
NIV BRI BTN, BT CTITEIRE R W28 FRPNVE D E
HE LML TORTIUTIM O PRI TR ST TLE), NIRRT D%
SIZHENSTND, LnUIEEHT — 27 LICHERI T 22 &1LV,
FZOMRASNZEELTE, 2 D7D I HBES ITATE,
BENDDLEIHOEIEE TE VDO TIEOBATIIRE > T D, £V
AFEITFERRICBIEIN TS,
(Hina) /NEBFL TR W20 | ZO RN 2T Tl TE e
ST T EBEICHBE DT 78 A% 52 T0D, R L TIEmFEICRDE
AR =T A EHEND LN TERNZD | A2 =T A NO AR I 2D
BEICKREREEL H 2 QDL ZORICHOW TR ZfERTEN
IFXFEE I HLRTZR N,

A ICEDIRY: | TCF OEEROFEMII AL, D722<tb TCF OEL TWDHANAK T
SOFEENTONT | 1, a T I IR FRICREREMIT ALV, B AT ETHDD,
SIS PAHS I TNDT2D | £ DAEFENRITEED NI AL TV, am
TN DR M7 R A O 7= O N\ RN TG E B 2 MR o 37,
BUHEATE K-> TETCWD, BT 7-8 7°H T 15%DIRFR AT LIZ
D3, BT NFEF IRV AEFE OB T2,

FOMDaIZ=TF |« SMC [F/U P TN DEERIZIZZRND, o RNZIEH D, SMC 134
4 EDEVIZHONT BB, REARE FRERICEETOHD N6 THER S LTV

HDT, xS T, ETHMEDH DT LB 2 TD, Bl Z X BUH
DABET A OBUZ T B 23S PASH ) S0 X 7aififE 3 & 7203720 C, =

L2 =T A DOEHE LN FLUTHIEF IR,

R TINTIEAI2 =T 4 PR — N A —TEE R L TS, FRICE

STHREREND T NV —TT, AN —DIZEAEITRBTH D, o

A= T AN NS IEBIAELIEF ITEICNT, 23a=T

A ~DBEAER L TR EZNT TG, Floaia=T -7 a7 7, 7%

54




L, a2 =T WA B, o RE S 00SC el a5z
HIET ORMAEEET A RIEEIT-CND, SEHENERE FEoT-1
ABb, A2 =T A NP LIBTE R EE S EZBEOEME 2 o0 5T
FE1T,

L1 2 BB TRMRSEAMEEN 2 fEHD, —OIFBERITL VD
BRERIIREOREET, 70/ T L0 OV RSN TS, b
I —DIAHR DA S 4 (SAHE) ICL 28 ETHDH, ant D70
(2 BEEDOBESY | RHEE AR T ATAEL R TR L, AER
IR LIRS TRV, LONLAERBUN O BURIREE ~D A HE 20—
RETTHRT -, ZNHOHE FITILA FTRETH D,

ZOft, TCF AERRL7ZEEHT, FEE ORI L > TE eS8
AEA L THIR D H 5 A A BRWT, AL TIERICH—7
VTChD, PPP FHEICBT2F 4 D HIIZ, Fox DT ARRRTH
HIEHRTFLFET HIEIZHDHD T, BETARLCHHEBR 728 AT THEET
HEH LW NTITIE A FTRETHD, FIZIEA =AU T B OE 4T
HIRL 7= EEE 2L | BIEA R O—IRHLH 5 A 1TIA TER,

TCF (I
NEBOFBEAITR]

HEM

TCF (I NPO 72D 7T, = P2 RTINS 2150 Z 8T TE W, 7272
UEBRESOCRKBMRFERE FIZIE O T INEE X707 T M35
[E B N L TODN INBUFIZA AT~ /3—R O Institute of Social and
Policy Science ZJEH L CHFEAFMEL THY, [N TCF IZH3ED FEi
EHEFLL WD, ZOINTHBIEDOZ AL L Teh, FELTEITAIZL
MTED,

TCF b0 EEg

TCF 3o #2525 E DI HOWTEVHA TEY, /SF2Z AT
TIJICA BEDIDNZZDOMBEIZKI LTI AT DDNBLAHY  JICA DBR
HEBNTHLZ DEA T, Acceleration 72D E 7 0 T A2 D), Kt
NEIZOWTEBIELIZV, (BEXRY, FEoEg ez I 35412, )
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

T E R E AT m Ak
B Ef 2021 6 A 14 H (HA) 17:30-19:00
EER EU
HESE %£A Siddique Bhatti (EU), Vanessa Lee (UNICEF)
(BRFREE) | SAEM | WY, B AR

E7V T EIE

1. T URINCEBITS EU RLFDOMOMRE T —DiEEIC DU\ T

(Siddique) EU (% 1999 4£-2002 4F £ CRBIBFEZ TN L TV, T MM EINDO—ER7Z -
770 2006 4ELLRRIIMA B PR O TR L Ty, #ERIT (LA T TWB)) £&41Z Sindh Education
Reform Program Z 3[R 321 | EU 1% 3,600 7 = —1% X HL TW5,

Z D% ADB PEHIFIZBIIL, hottS s X —HELFEREL T2y, ZO%R U RINZT
TIRLNF AL BRIZIB W THE FEDIFHUR L7, DFID & JICA LRIER, /MR g2
(Sindh Development Program) % F&fifi L TV A28, BUM TldZe<EIZ NGO EIFEIL TW\5,
USAID O ERBANIZIAL 7T THY, A7 TP D H M B A1 T-> T\ D,

DFID O E T RANAP =T HD /S A% TOF MG F B CE RS IL=08, FADAT
r IR C U RINBUICIE SR 22 T ANDF Y/ SU T 1320 (SR L) L 2 RNk
Gih Lol

(Vanessa) EU @ DEEP $F2EDFSikEIE L T, LATF D 3 D& FhiL TV D,
DEEEIC BT D T =X 7 Bl OINL ~ L OUGE  BE R, R, MEROov =71
~UIRE ORETI R, HIFTRE DORE iR, N &R OMEHE R 8 A SR L TUVD,

2)7 —4 Al EU AL TV, FKApa iR — b, SELD WNIZEE % 727 — X2V AT L3S
DI BUEZNOD IR D AT LOF i Z FREL . — DDA LIF vy 2R —RIZH RN
WDT 4=V T AAZT 4%AT > TVD, ZAUZLKY | FHEH Y S E=2V Z Y [E T —4
\ZT I BATED,

NAT— NI TAFY T BU I3 School clustering policy & &L TX7e, FRDITAH
—UIX TR AT LM LA BEW T 5, KW/ SRa=y NI BT 22T, FROE
B EE - AN ~LINB IR~ RET 5, ZOar R—F U NIELIZELTD 2 DI25
M5, 1) School clustering policy:GIS ~ B LT ZB L CITALX—&RFEL, FTAX—DH A
REPRTET Do LRIV SNV DI TGRS — 12573 S 130/ SNUC L~V D I T A —| T3
D, Bt —2, IRNVARZ—)L 1D ZDfl, — N/ AREEGTIRILO/NS72 PR TR S D,
F72, 2017 FFITVERLS T2 CPD BURDL 4% 1.5-2 M TRITS D,

2. VURINO AT E RIS\ T

(Siddique) Bureau of Curriculum (DCAR D[ £) & PITE (3 > & Nimtkd L T, HUF 274
DIMEMEE N HHEBENIAIEL TS, £2T WB 2N 2 #EEAE T AR O E 212
LT, Frx 3% L7z, SELD N Secretary of Academics 75 2 BB EHEL | Hlfil -5 &M
TX5)5HThD, SELD @ Chief Secretary R°F DO EDRHEDITEAE DSINE BRI
FIELZICH 05T, 2o 8 BAYIZ STEDA AR E SN DL 72~ 7=, BEIZPITE & DCAR
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WHHIZTHEDHT | STEDA 121F 70 N DDA SHL, BRIER 2-3 TR O~y 7%
LOBLE ST, BE KEARBRFE O parking place £72->7-, STEDA I KFEOEFEETRED T4
HIE7R o7y, B 4-5 FTRENFZFE, STEDA bEEDFTE ThHLAMMBHE = —A
DOFFEIZHAA A, PITE [ZFE S DL RoT,

BEHHBEICRL T, R —13Z0 3 L H@L 7213725720, DCAR (XHHETHE DA ¥
27 L5DYE, STEDA X2 E7KGRL | PITE 3 EMiT 5,

TR D 42000 BL2DOM £ 2000 FLDSKIAL T, BERAE-LB LV, — 7 1ZLAE DRI
HEN oL BEITRDHHEEZ M ELL QD ZZCTHMFEEREHH L, PITE 2L T
BRERAE MGT) OFHEZ R L 72, UL MGT (ZB3 DRI E L TR > T D, TR
R D— DI IWHEEZ T - B E N EENL TLEIZ L, RIT“professional trainees” NFAET HIE,
e SITATELHHE D= NS ML TP, L TERICR > CRARE Hiffi 2w 452 L1/
VY, ZAUT DEO SRHEFMENERZEL TWDEWTELH 508, HHEICB T2 H B D@ ESL —
DIETH D,

(Vanessa) PITE D&EIG A 1% BANBE OB R E L CTEDLRT XD TEAD, 72
725 WB @ SELECT % EU @ DEEP (+STA DEEP)%,, FAR_R—RA 7T A —~_—AD CPD
DI TNZHEATEY, Guide teacher (FMM B IZIFEIL , BEDOWHE=—RXZFEL TR TEXLHL
NHWHEEZ T HNHTH D,

(Siddique) PITE O&EIZEF|Z-OUNT, Vanessa [THIGL -V TR OIEHREZH L CNDDNE
LIRS, ZHUTE 2 10 AEREREL A DI TERY, HAREAUTIIEAZE O KFITRDENIFE
b o7z, LNLEE ST, PITE 135 (Nawabshah) (28D ME— DM BRI CTHY |
FFRARH 2 ZE 32RO NTFICY T IA MR E T DUIEDRD D, ITF OO RRE AT
MBI, BHEREIRDINITONEIRND | N & OFEEFRE B T ISRV D3 M
BB RERIAIV AN THEEIE, AMETEDMONW, EHALLIZEHOR N ZRD
A ESY VAR

BEMBE OFELIRED DD, ZIVE CTEIIRIHESS MGT AHMEZR L L TE7223, HHED
OVRES ., FELFEEICL2K72 5, 408D MGT IZOWTEEL TV, AIMENEOHIEL%E
¥ > C&7273, DCAR, STEDA, PITE I% (ZIHDHIFE) Rt S DI LB,

MGT WHE D HATHIZ25R 7 0B EHZ DWW T, [RIFED T 7 =41V 7 R/3A 4 — (Rana Hussain)
RN D, W N T 0T T B E GG EELT,

3. # CPD TF VDR, FX L SAMEE T T AL =T 7T AL — R OFRBEIZ OV T
(Vanessa) JICA 7> GRACE % B4 5 £ TlZi&. STADEEP (X 20 WD/ IFAZ—TT=—X' 1
DEHEZBIAAL TS, SELECT & RSU EHELIZITAZ —HT ARFERM T T 7 s T4
® CPD % FE i %, JICA 37 +—~</VHABIZFALIHY , BELEFEHICHBLIZWOZRLIE, £
DD 7T AL~ 4§52 LT EU 8 EfiL T D CPD FHEAM5EL, CPD OERIE7 T AH
—BURDOES AR ZHRELIZ, 1800 O UC IV TAX—RHLHMN, T X CDOITAY —%—FE |
KT HIELIFTERVNLTHD,

12 et (= & > TIE 49000 #3540 47000 #2IZHE > TLVBM., Thh DHEAEEL TORNSEHKREELSIC &
42000 KRB DT &,
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WB @ SELECT &%, BUEZRTHTE OBM o~ =27 MTHOWTHEL To, WB DMEAE
BT T B (S S TTONDD T, EU 52T 5E Y 2—/LX° Guide teachers P B D7~
DOWHEEATH, BARIELBR O G IE R EZY TS, £z WB XK FEDORTFDOHDIZH |
T2 1T FELY D, IARHNZEY 22—/ % WB EEAT500F., 20l Tuauy,
STEDA X° PITE &i3fl X IR Tlhaga T\, FEFHm Ol 2 1To D, Fizb3E
\ZEFEL, BV =2 —/LBFES° Guide teacher, Subject Coordinator, ZE D7=H DAHE~ =27 /L
DB%E, TTRC DT 4 —VE VT A AR T 4%AT>CD, oA T4 TOHE O =— X7 b
BETL D, 7 —#i{bD—BR LT, BHEDWHE=—RXE R E T HV AT AL T 5,
FVa— N DA=a—E B L. ZTAF— T IZEBW TR ER® Guide teacher N B DOHHE =—
Rz = REL , B2 1E MGT SO RIEHI /2L, =—RIZIR S ToWHEZATH, EDOH PR —
ADA—F 2 T HATH, LT2 o THHE—AD i BT K EHEN ., LRV, FEENa—
F 27 DI N> TD, ZHA WB O SELECT DHLETRDE 2 7 Th D,
(Siddique) I TR B OB L X ¥ /2T 4 ThHhD, RSU OF — LB H3—RThD
M AEDEHE T DO L2 1B Th D, RSU B ORENITIEFICIRERN THY, 2
FCHENBICEAT> CEDBER RN EL, 707 T L5 BRI @i BB 32, i ThIA
FRIZA, S RN BT R 3, 2 B DO HDREH WL BN THD,
EU [3HARIIZ Sector Reform Committee &V ) EFEHYZe (A TIFENL T, A N—I3HF
R B R, FHER, U RINOF_To DP Rl RS ETHL, ZOFB RN UM
Btr 5 —itE (SESP2019-2024) DEBLANTHY, 20 CPD FHELZO—HThHDH, Lo Lt
B0, TSI TR, VY —2AF vy T2 R EL C TR AZF ELTODH, U NNBUF O
A7 PR A L BRI SN TR, LEER> THx R —[ClREL ., BURNEE
THREMERL, SESP i3 DL ~UZEFETEHIIE N LT idebien,
CPD E7 /VIZDOWNWTH 20 VT7AZ—THEIETHEF > TODH, LT 200 7 T7AZ—5%
7eD | RERO I T AL —HUTF 2 LA DDF /2 T (IR E Th D, DMk baEIIL, JICA b
ZINTED,
Fro A OFEIRRIT, FCHBNIZ PN L T ELZER Y WIOBEAFHTEST-, —DD
HEENIZ 4-5 BV, NFEBE I L THEND R TE VLT E-0L T BIRSELORED
bolz, MITITH LB EFRD DTN | Fv o S AMRIT AL DL WER TR C RS 7z, B
1 RIZEFSE, T NSOWEFHOERIIIERNCT AT o T AT 1% KD, 2EAToT27280
ZDRRIIBNZIESNT, BU 1 3F v/ SRR D72V R DD BEEZ W A GV, 7T AX —|ZHS
EHREH O TTIEEREEL, 6 R TRITSNTZ, EU OBITT 0/ T LTI, 7T7AZ—I12H83%
BE T AT WIS DT EE -T2,
EZAMRSU DAK 7 IS ANIEDY I TAB— Ty U RINBIRITIER T 58S W LT,
ZHUTITRREN WO D, I, VTAX—NTEEHRL IO TEZHITT 5120
Gradel7 DL EOH S ERMETZ, UC L-UIEZ DY E A3\, City Council (213015
23, UC IZIF VeV, ZICTITAF— TR EHEL, DK (head teacher) |Z Gradel7 UL
DO ‘é’u“a“%%vk L7, LWL XTOHFIZ Gradel7 LA EOH %Eb%ﬂ%éﬂfk\@b ¥
TIFRY, 3 2 18, ZOOH Y EIT T R TR —ATREHSNTWDER, MBRITESIC
%ﬂmﬁﬁﬁ%ﬁzé_kﬁﬁéw@ I BT AW B B O SHERD 2 GTH D, ﬂw
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LRI THI, I TAS =TT, Gradel7 LA LD Y EAEELZENTET, IRVHLIC
JRo72, DEO 7» TEO 72 bARIE RO SN AIRETH DAY, DEO 1 500 R<HWAFEEL T
Do VTAZ—ITIEADFRIE I AT ML, TROPITHERZ M T LT 2288 DTyt
YA THSTEBNEDDOBATOT 0y T AZEIUTE EN TV, 4 RSU 13 20 RTHRAITLE
HELTVDM, LD LR 7T7AX— B % T HRBORIC S22 RY | FERRICERM TS
(HE) FBEINEZLDHHETEZ 720,

4. UNICEF OF VA )L 304 E JICA & DiHEI DU T (Vanessa)

UNICEF (I3 R DOTTHNV AR EILRLIOEL TS, B FEDT VXNV FEOT Tk
74— LU T, BT D= Ty THEETER\ 04 JICA BB FT LR LTV,
BT EIHEL TR % DFERET 7Ty N7 +— L% /- blended learning (27757, AHEN
RICT VHANIT T —AX N EEOHIREE Z LD,

BUEa P2 Nl ELC BREEROIZD DT VINIT T —T L — b0 — I 2B LT
WD, ZDZDDTL—LT—IRFERTIUX, BEDT-D DT VHNIT T — A% VEEOH
Bog=—X%~yt 7L, a7 Y77y 74— contents management learning
passportZ Ffi T 5, AL 2—F—FEDHLHT X TOIV U RMNDOFIIZZO/SAR — MR E L,
BELAELINIF2TL0, Fex BB DT VINIT T —N—T Vo2 noTo a7
UNET I BEATED, #R5E ) blended learning CTHE i §5 T E THD,

(BRI t0aa=/r—a1% WhatsApp 72E W& HSNHDH 2 ) UNICEF [TESRL ~LTC
IEBIL TRV EMIFTATHR 3, RSU Zil T, WhatsApp A8 U723 2179, FI-FELE (2020
)13 PITE %@ LU C Safe School Reopening (ZEH 3 AHET—AZBHHE L, PITE O~ AX—RL
——ZWHEL | 575 Regional director CEHE Y E | EMHEELAT o7, ZZTH A 1T
HZ LD E D WhatsApp 27 /v — 71555 382 L BUNRDOLE B ~AyE—U 03 m<IolcLiz,
UNICEF (37— LV HFEO—BREL T, FEFEV RO TR TOERD connectivity mapping
ZAT oo, T RMBURFIE UNICEF “Rftti N - — L@ L T 2 2L 2B Mg O B8 I B A T
BY, TS B FAFE~ FRITER T E THD, & Thiffien—R~y 7 T, BURIZEE 4
FEDRE 1A TRILL TRk 4 2P B S BN D15 R —DIHRAZHIFRFL T 57259,

(JICA EDEHEZHSWTIL, #iE 7 07T AOTERICHOW THHEBEATLVREN DY | BIOHE
RISHICH#ETHETHEL )

5. ZDfhd= A (Siddique)

BERIZ—DINF U AT KERGRETH D, EU 1T 1999 ST RN TIHEIL TOH03, i
HIRVUTE Do TR, R RL | AR CRIUTELL TD, BU IXE NSO E Y
FETEL, B EHOP DM LIBEIT> CEIZ, ZORER, 5 OV RMEJF) 2 1 A FTh
ATEL 721X THE A7, JICA &I U RINBURF S L= L, —FBIR BB D
EAVATRED S LAV,

RSU 3B VAT LD — 72 LBi SN D ETITRE WA > THY, SELD W E EOE 1
FIZHH, RSU 2 & (X570, R —&e0Z I FMEL TEDILTEZ, RSU OF —F— >
THBETHS, RSU OEFHTKII =T L~ULOAKE THY BB DHMZE TIIR, LR
ST, MOZE FH O BRI S fh A3, RSU 1T (M5 2) FHEHTIC 1100 A5y DR ANEAIRR L
72y, ZZICH R A M ZBLE T 2D T2, FrEHE THAE TEOHALITW VIR B 2B R
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L. 1 ENZFILOEHEORICHEL T, JLOFBEITRELE TS, RSU OV =T L L DOEE
WL, G 5T 2 Tl £ CIT S TODD, BE O & BRI X2 T B> TR |
BN O Z L TEY, BHWIKIZHZ2->T0D,
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NEF R EREH LIRS MEB LS oA —ICBREL-FFE#HE IO 2 (GRACE) |

ST E R E R Em AR
HEF 2021 %6 H 16 H (/K) 19:00-20:30
mER S UNESCO
HEE kA Patricia McPhillips, Malik Zafar
(BRFREE) | SAEM | WY, B AR

E7V T EIE

1. Girls Right to Education Project (GREP) |ZE87 %]

GREP |3/ 3% A4 ODHE v/ 4 —I281F5 UNESCO D71/ T 5 —2,

BINI SRS B OE SR TEMBLIZN, 2% EITHZ— VIO Educate A Child

(EAC)T R T L0, /vy =— HiE, A#)7 | R (Volvo?5E) D SHAEZ1F1-,

7arZ AOFJRIL, 2010 FIZvTTRNEN TR, SFRZ U E UNESCO AT~ T77

A HE TR TLENH B SR AZCBUFIE 1 T5 US RAERT B Z 2820 LT, 2

DHH 700 JTRIVIS/NFAZ AT FROIIMEIZEID 2 THiL,

BAED Tl T A THIL 2 THRVT, _FRAL L OEBHICH S, tE R RIS HE 7 (2

VY 18-19 RCHMSALTND, kT30 8| KT 1O AR BB FRAE D IE T IR B g

(=GN

Tl T LD GUIANAE DR P T ThD, LIZWIBDOD | o7 —~ VIR HE B #

— (NFBE) bl I i & L, Accelerated Learning 77" 2 —F BEHI LTS,

TRl T AILTHEORELBAROm T 7 a—F L CWD, HEE T, 23a=7 188

NEFERNAD—DThD, (R#EENTFELEFRITEDIONC, RiE | BA ., A=A A—

H— RHIREE | MTHERLEEL QD T T ATERN O & ik CEESL TS

72 ENZENOHIBED IR AI2 =T 4D =—X [>T T AL ENTWD, ZOAI2=T

ABEF v =2 T, AFICET OFELMEL TV D,

EEETIEEOIC, BEH Y E (education officials) DERRERI R H EfEL T3, M7/ 7 AT

VL EAEUR, NBUF . REFFEITRE NN EETECT =XV 7 EilC BT %5 A 51

BNTND, LIe3o> T FFICRL VL TOHBFEHYE LOMEHITEE Ra L R—R M THY,

= RFHI DG FAZIEDNT, BT HE BIEEEDOBFE « & Hl - result-based E=HY 7 FE

fili7e & DAR B = —KIZ Iy 2 T WHE Z E BRI R L T,

HFEH Tl BEOANERLBE DY | FRIERTICRED 5, 2000 KL L/ 2115

ZXRRICTEEIL TWDAN, 80% LA BT — ANEix T ABER THD, ZNHDOHE ITEAFH

DA ME A~ OBRIN 2 KENLETHD, Tl AEEORAESICONTHRE172E
Bie/zH® Activity-Based Learning (ABL) &/ 3% ZZ L DR TIEFERMS AL TRV, £2T

HEOEXFEMATE (MGT) & ABL 2B 2R D5tk 24T > T5,

HEFHEIZBEL TiE, #E8% 1 PNCED TR 2 AUCET27724—_X—20ffHE (1-2 A

W) DML, TNLVEEL HENERICHZ QODHEETCOHEM R - 77 )7 —raro

2 FEEONATYYR T T a—F 2L TD, ZOBER—ADHEMT SN UNESCO D

BHHMED EE/2 5T, Bx OFAF (Fid~AY—R o —F—) BNER AL CEE B
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XEEITOEEBIC, HAFRMO KB ICBM 2T 5L T, MGT WHETFHAE 2 BT D
FEAELEL WD, SHICHEHHMEICBIL T, #EBUF O 48 TH AT Education for
Sustainable Development/Peace/Social Cohesion X Global Citizenship Education 72 & D& %
E T2 TW\a,

FMHS IO SBREL T, PSR D E L SR L TVD, fiia# (i 1Z UNESCO DO Tz
WS, EEL TWD, RGBS L Tl School Management Committee (SMC) 3 ETHY |
DEO L#fEL TR OASIZE > T\ D, EARBRIENAEL TWDD, EZLERM
ERETRED, EORTEREATARED, 232 =T DR ETDH, RO TEIEDN,
UNESCO % SMC 23 H HZfEx 2& SA L | SMC 3 TICEATLAFF2, 172 HiRISPHEE,
WASH A, AERE, FRIVEREM 2L, an T Mk TEHERCFEW 52 E D4tk SMC 2k
STHEMSNTND, AI2=T A IWE L HU TIEBLE TRIGTRAHIE#L T\ D,

GREP [T NI FEE DB DR G T3 12— /IO EAC OIRAST, 4135
FOHEHIEL TS, LIZR>THER 18 BTIHAIT B bzt gD, F1&EL
JL? 00SC DANFARENE R THD,

2. Q&A
GREP DYLR AT = FPR BRI B MNBIFE GO L TRIEL, SHICTFEBESNTNDD
R AITHNT LD RIREO BB 21E 7-8 A1HT, %15 Union Council (UC)%1 B

FERTE LTz, ZDREEER EAC oA XY TR0/ VT = — B E DA%
DI U0 > T RGUIRNTHR R L5 UC OB HECLT,
UNESCO I social mobilization > ~—% UC OEE 2z CTHE
LCEY, HERDERTH S UC LEEEEL TVD, LULEEEEL TR0 UC
IHER LTz, Fro =TTV il L O NE a2 T0D
7o JERIED UC THHFEEEMD FHIRHLFRERE S TS,

Context-specific 7
aIa =7 (BB
B DIREIZDNT

a2 T LBIEANC 1.5 FEH OIS DY K 1 0T THELZRGTL

T2 ZOWIM P, X5 18 ROHOLWDLLGFTZ L, #RERA)T — & FHIGE
PR B RTREZRY Y — 2D . N, T30 =T &L, 207 o' R
8. ZDOHIRO SR, Ak, BE & DO I IR LT, ZhbD T
HUZIESUNT, context-specific 722 =7 (8 B - RIS AR E LT,

RO D
728D SMC ~D'&
LRIz oW T

FTMEHFIZE ST SMC IZEME RSN TWDGEAELH LN, ¥
ALY — RSN SBEESNZIR I, F0EEITIZIT Kb T
%o LTeSTEHATERW, RIZ, SMC AL /N—ZIXZ D& &%1E T
DXV SUT AR, FRBFE B OREN SMC OEEFITHY, R
A OFEAEZIEL SMC DBA G- ROEIRND I BIZEDRESI NN E
DI RO,

FITTFRTTALTIE SMC AL "—DRES b &2 FEhELT-, 86 Tk
SMC A R—=TH NFEAE DS | RNFEITEDILE BN, £ T
WHDEEIL TR HOWTHLE | IREDOMT T, £=2U 7 ZekD
RAF70 E OWHEZAT 5T, BHED EZ e B IIL, BUF M 295 SMC &
BNZT 7 RATDHIETHDH, Lk E By, il HEL e —bdD SMC
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B PRSI TORND, SMCIZETEENFED T2, SMC AN
—IHEIAT->T SMC PEAZITIDT2O O T 1A BHER L7221
X750 E W) IO 7 BUF ORI L — L ZD— R &7 TN D, —
D SMC 1T FHEZITE S TOARAZEAEITZTEIL TR,
ZZT UNESCO &, FEFITRIRIZ, —FIZ LIl < B0 E 4
(15~20 B —) L7, a2 =TF X220 LT, 78 )<
BB OIRMA B U TR RMER ORI E BRI 5, LichioT
UNESCO 3/ E &% | [RONTZIGAITB W TRET 223, SMC &
OEEED BB EBEH CELINIKIZTHZET, ZDTDITR
FHEATOMBUS LS BT D,

«
ayay

(3

pussig

SMC DOFife Af
122U T

BLVEE AT 50 TR T BN OBFOBEZTE 3528 T
FHoeEZ IR L T D, SMC IZBURFIZ Z > TIBEN S, BURASZE OHERF
DETEHAD,

F—I2, SMC DOHEN AL R O B T D, FEIKD-T
. SMC (FFEHIZWD, SMC DR FRIEINAUX, IX2=TF 1% 8)
BT&5, £ UNESCO OEBRITOTMNICHLIMST, I DL 77
FRATRD IR | PN DFEN PN RIBIZ ST SN D72 E | K
AT BL TS, SMC AL 3—RN—#iF—HFFhRIL | AT -
TWRWLFZREL CEFEETREDFEHHLHY, SMC DRE S 51k
DLEIAUT . PRV E = — X b 3 TE D,

5% 12, UNSECO M HEAFENiT 50 Tldiel, FEFITHSFMN 7 1t
A TIEESIIZ, ZTOHIKD NGO BEMET 5, ZHLHD NGO [FA AT~
N—RIZED B HEEZ 1T %, HlD NGO D7-, a3a=F 4715
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2. Initial comments from Secretary

Excellent presentation. Very thought-provoking. What I appreciate is that issues are properly understood,
presented in a very simple manner, and is closer to the reality. I think it is a very appropriate strategy to

address dropout issues through various targeted activities. I support the direction of the project.

3. Discussion

3-1. Project title

Dr. Fauzia: I prefer GRACE, which is aligned with three objectives of the Project.

3-2. Related Organization

Dr. Fauzia: There is no mention on the curriculum wing as in the attached department. Curriculum
wing is responsible for the coordination of the attached department. So, I would request to include

the curriculum wing as an attached department.

3-3. Covid-19 response

Dr. Fauzia: Right now, the SELD is aggressively working on it under the covid-19 response plan.
We trained more than 30,000 secondary school teachers on the digital learning platform. This
initiative is supported by Microsoft. More than 200,000 students are enrolled with us in the secondary
schools. We have also developed a separate new learning app for primary classes and we have trained
4,000 teachers under the initiative. More than 200,000 students have been using this app right now.
In a collaboration with UNICEF, we have piloted our digital learning platform initiative in 10 schools
where we're actually providing them these tabs and then in collaboration with other or local
organization also, we are piloting these initiatives in different districts. Definitely as far as how to
cover the learning losses is concerned, access to technology is the key. Using remote learning and

education resources to mitigate loss of learning is the key response to this point right now.
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Bhurt: During covid, we continue teacher training. We have conducted induction training for 4,000

teachers and mandatory training for 2,000 managers.

3-3.

Community engagement

Bhurt: When we are looking at the past experience in engaging community, I'm not sure we have
been fully successful in this pattern. Through this project, what are the new strategies when we will
involve the community? We have to work on the patterns and system developed by other projects
like DEEP and SELECT and devise new strategies and new patterns in which we will engage the
community and mobilize them.

Dr. Fauzia: We have quite a few similar points in the SELECT project. So, I would suggest you have
a very critical look at our SELECT project and then the EU project and some other initiatives as well
because the department will definitely do not want to overlap the project, especially the SELECT
project.

Tanaka: Once the new project starts, our experts are going to study this existing knowledge and lesson
learned from the similar practices. We're not going to overlap things and not going to device
something totally new. We're just going to refine the existing knowledge we already have in our hand.
Nazia: Our colleagues are not objecting community engagement, but basically this is similar
component in SELECT and DEEP, and past experience suggest community engagement do not give
concrete results. What they want to know is what is it that we are going to do differently from
SELECT and DEEP or past projects, not piloted before? Maybe one way to address is that Japan has
some experience in multi-grade teaching and community mobilization, participation enhancement.
Could you please explain a little bit about how to mobilize community?

Tanaka: The detailed design of the intervention is going to be decided when the project start, but my
personal preliminary idea is for example, to look at representation, step of consensus building need
to be critically reviewed, and resources available to committee, check and balance among participants
of committee members to make the operation transparent. So, these are the key issues when we are
going to come up with this GRACE version of community engagement as a part of school cluster
system.

Dr. Fauzia: Community engagement is not a new initiative for SELD. In the past, school Education
Department has extensively worked with Community Mobilization program, which is USA program
where we actually engage the community and especially these mother support groups were formed
to enroll more children in our lower classes. Similarly, the Department extensively work on
Multigrade teaching. We developed the manuals. If you want, we can share those with you and that
activity was in collaboration with EU at that time. What we would be suggesting is that it would be
better if you could develop on the past practices and take it from there.

Tanaka: That's what we're going to do, critically review both positive and negative experience to
come up with a refined version. This can be a part of minutes.

Nazia: What we agree is that community engagement component is going to build onto and

strengthen the existing community engagement initiatives. So, it's not going to reinvent or it's not

going to duplicate them. And we're going to be probably undertaking some situation analysis once
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the project begins. And based on the situation analysis, and the lessons and the best practices from

similar projects will be considered. And where we will see the gaps, we will try to plug them in by

bringing in some innovative solutions or mechanisms to make these community-related component

more effective. Is this alright to everyone?

Dr. Fauzia: It’s fine. Thank you.

Abro: The community was also involved through the SMC in other programs.

Nazia: We all agree that without community acting as a collaborator or gatekeepers along with the
schools, it seems difficult to retain kids in schools.

Abro: Under the clustering policy, there are various committees at taluka level, district level,
divisional level, provincial level which include the representation from community. Taluka cluster
committee, district cluster committee, as well as divisional cluster committee may have the
representation from the community. Under the local education group, there is a district education
plan, sector education plan, and we have involvement of the community as well. We are taking on
board community at every stage.

Nazia: We are not establishing any of those mechanism. We work with those existing mechanism.
From the situational analysis and baseline survey, we are going to understand where is the need for
the reinforcement and then we will try to bring in innovative solutions and approaches around that.
Abro: Regarding Local Education Plan, we are developing District Education Plan under the sector
plan. This may be also looked into again. And the school development plan, SMC are required to
create the school development plan, which is their mandate as well. In addition to the above cluster
committees, there are many various committees such as province, region, district, UC cluster cell
local education committee as well as DROC and RROC. OOSC committee has been also notified. It
is also working at district and taluka level as well.

Yokoi: We need to learn more to have a clear picture of community involvement at each level. If
there are some existing mechanism committees, we can utilize them for this project. That would be
the one option. What we have proposed in the slide is the kind of existing structure we've learned
from non-formal education project. So, we need to consider which one should be the better option to
be taken in this project.

Secretary: Coming to the local education groups, village or school level group, we have SMC. It has
been very difficult to make SMC's work and function. Since most of these are on ground and
functioning with their account numbers and notifications, I would prefer and suggest that you can
rename them whatever you like, but let's stick with SMC because they have some infrastructure and
these are in place with from sometime. So, we can sort of change their nomenclature and their TOR

and make them more relevant.

3-3.

Duplication of districts

Abro: There are duplication of districts by other programs as well.
Nazia: One or two projects in few districts here and there probably are not enough. So, we need to
do more of course.

Yokoi: We need to at least avoid geographical or school level duplication. Our target school should
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not duplicate with other interventions from other development partners.

Secretary: Keeping in view the limitations of JICA in terms of their mobility. There's no harm in
working in the same district with SELECT and ASPIRE, and even DEEP. Because under SELECT
we're covering, say 600 schools, and we have some 32 or 33 thousand functional schools. So, we can
go to other schools in the same district. So, the issue of duplication can be tackled and that is basically
an issue of the department. We have to guide and help JICA on how to avoid the duplication. You
have to guide them where to go where not to go in order to avoid duplication. And we have to select
the best districts in within the given criteria.

Bhurt: We can select the same district, even the same school because we are looking at a different
project.

Tanaka: Regarding duplication of districts, we can demarcate at cluster level.

Mangi: Our in-house session will be conducted under the chairmanship of the Secretary after
receiving your minutes.

Yokoi: I appreciate your cooperation in selecting schools not to duplicate with other projects and the
number of the districts should be two considering mobility of the Japanese experts.

Dr. Fauzia: Is there any flexibility to propose other districts?

Nazia: We have to comply with so many things such as experts access, security clearance.

Dr. Fauzia: Ok.

3-4.

Duplication of Components

Abro: There is a lot of duplication of components between this project and other projects like
SELECT, DEEP and ASPIRE. So, there is a need to go through all the other projects, its activities,
outcomes and inputs. It will be better to have a thorough reconsideration of the project with all the
stakeholders.

Yokoi: There are teacher training both in our project and SELECT, ASPIRE and another project. In
other words, we can learn from each other. We can utilize the same structure for CPD. We need close
information sharing, progress sharing and exchanging of the view with other development partners.
Nazia: Maybe we should have a smaller group discussion together with the team to brainstorm a little
bit, in terms of how the duplication can be avoided and how where the synergies can be created.

Dr. Fauzia: I think it's better to share the related documents first with your team before having their
discussions. You can skim through it and then we can take it further from there.

Tanaka: Duplication of theme cannot be avoided because these are important, critical issues in
Education in Sindh today. We are sharing the same understanding. We need to be careful not to come
up with similar but different modality or procedures. As far as we can align the existing procedures.

We have to be careful not to confuse people.

3-5.

Reasons of Dropouts

Memon: The main reasons of dropouts are WASH facilities for girls, corporal punishment and
textbook. The current textbook is not useful for their daily life. But I did not hear these three things.
Especially textbook. If the textbooks are not useful, then everything will not be useful. Teacher

training will also be not useful if the textbooks are not useful, so there might be a study to be taken
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during this project.

Nazia: Regarding textbook, what we intend to do is to bring in Japan's comparative advantage on
multigrade teaching, particularly in science and mathematics, based on Japan’s lessons learned and
best practices from similar projects where we have developed a teaching learning material to cater a
similar kind of context. (Introduction of two JICA projects such as AQAL). Based on the situation
analysis or the baseline survey results, we're going to sit together with you and then revisit all of
those options and then discuss where are some learning outcomes gaps. Then we can think about how
to bring in such similar interventions.

Yokoi: Regarding WASH facilities, there are provision or refurbishment of the wash facility under
Output 1. The second point, corporal punishment can be also addressed under the Output 2, which is
teaching and learning improvement, but also includes teachers’ attitude at classroom. As you rightly
pointed out, textbook is very critical part for the learning. I have some projects in other countries for
developing textbooks and also curriculum revision. It made up to one big technical cooperation
project. Actually, that revision or development of textbook itself would require a lot of input. So, in
this project what we may be able to do is through reviewing existing multigrade teaching materials,
the experts may find some differences between Japanese curriculum and Pakistan or Sindh
curriculum and share those items with you as a reference for future revision of the curriculum or
textbooks.

Legahri: For dropout issues if we can add the need to improve the quality of teacher. The measure
could be data (?) to improve the quality of teacher. Focus would be under non formal education
(NFE). In NFE, there is a less time and non-availability of regular teachers and there is contains (?)
courses also. Slide on parents and household is good. The reason for DO can be no income, need to
be engaged in work, house chores, parents’ migration, and more sibling, but the more probability of
drop out is migration of parents. How do we achieve the outcomes with these factors?

Tanaka: The quality of data is very much important. I fully agree with you. I think you were pointing
out that the information such as no availability of NFE facility data, such critical information should
be stored somewhere. I think this is beyond our project scope, but our colleague’s project AQAL 2
in the area of NFE is working on what is called NFEMIS. I think this NFEMIS can address your
concern. We also seriously looking at these social, economic situations of student household. But
frankly we just cannot influence the level of the salary of the student’s family. That's the reality. So
that's the reason why we take this strategy to look at school-based activity to enhance and maximize
what school can do in collaboration with community. In the meanwhile, we also try to involve

communities as much as possible to make school accessible for the disadvantaged.

3-6.

Exit Strategy

Memon: What would be the exit strategy of this project? Because the exit strategy starts from Day 1.
Yokoi: Output three is related to the sustainability part. And direct intervention by Japanese expert
will be lesser and lesser. First they'll do the small scale trial with a bigger input from Japanese expert

and then it will be handed over to local resources.

3-7.

Gender responsiveness (MHM)
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Dr. Fauzia: the project is about gender responsiveness and focusing on girls education. And you have
included WASH. So I request to make it to WASH/MHM because we have a technical WASH
working group and the department is focusing a lot on MHM as well. Right now we have developed
girls book and trained more than 300 teachers on MHM.

Nazia: Well noted.

3-8

. WASH and missing school facilities

Secretary: Who is going to take care of these facilities? This program will provide missing facilities.
Which missing facilities? Only wash facilities or other missing facilities like boundary Wall or solar
panel?

Yokoi: During the project period, the provision or refurbishment of wash facilities would be born by
the project and then for further implementation will be done by an expansion. For the sustainability
we put this activity 3.6. In this proposal we limit focus only on wash facilities and I think we need to
do a local situation survey and grab the situation on what kind of facilities they need and what we

can accommodate in our project.

3-9.

Number of target schools

Secretary: Do you propose 10-20 schools in each district? Is this number flexible?

Mangi: How many numbers of the school we have to cover?

Yokoi: As I showed in a phased approach, starting from very small number of schools and up to
expand to other schools. The number may depend on size of clusters, but between 100 to 200.
Nazia: I think the maximum number of schools that we have in front of us right now is 170.

Dr. Fauzia: 170 to 200 for the minutes?

Mangi: 170-250 schools in the minutes? Sindh government requested 170-250. Later on we can
decide how many schools can be taken.

Yokoi: We can be flexible on the Minutes, but maybe 250 is larger than we have expected.

Mangi: We shall be grateful for the larger number. We should have to leave it as an open option.

3-10. Awareness raising for girls education

Secretary: Awareness program for girl’s education needs some reviews and revisit. This should be
focused and properly managed. Otherwise it will a wastage of the resources. Because this activity
has been going on from various corners without any fruitful results.

Mangi: Awareness for the girls education will be done at whose expenses?

Nazia: I think all those expenses of the activities that are listed here, usually the cost is covered by
the project. I think his question was also on the awareness raising component. Then we need to plan
this activity carefully because so many efforts have been brought in with the same purpose and scope,
but so far we haven't seen good results. So I think he wanted to draw our attention to that. I think we

can. That point is well noted.

3-11. Expansion plan

Secretary: This proposed activity to develop a budget plan to finance an expansion needs some
clarification. Will it be within the project activity or outside?

Tanaka: This is an expansion beyond the project term. So we are looking at the PC one budget after
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we successfully done the project. Replicate it with the PC one budget after the project termination.

3-12. Recap

Nazia: If you have any objection or disagreement to it, so please say so in the chat box.

We broadly agree to the project outline.
I saw some concerns regarding duplication. So we can put something in the Minutes saying that

the project will build onto other ongoing and pipeline initiatives and collaborate and try to build

on to existing initiatives and with a particular focus on creating more synergies and in increasing

or improving the impact.
Project title is GRACE.

We agree with most of the parts on geographical area. SELD will discuss internally after

receiving minutes and provide feedback by the deadline.
JICA will provide a draft minutes before the meeting on July 5" and SELD provide feedback on

the meeting on July 5%, then JICA will submit a revised minutes for the meeting on July 8.
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2. Q&A and comments

2-1. Inputs from Pakistani side and implementation structure

Qazi:Please elaborate more about technical and administrative personnel, and how many do you
tentatively need them?

Yokoi: We mean personnel from DSE. There should be persons in charge, who will be working
closely with Japanese experts and in charge of the project even after the project ends. The number
may differ, but at least maybe 2-3 personnel. Other related directorates may appoint 1 focal person.
Leghari: We will provide a focal person for the program. JICA supported NFE and the project was
successfully implemented. I want this kind of support to be provided to STEDA and PITE for the
new project.

Yokoi: For the development of training modules and so on, a team of Japanese experts will work
with you.

Bhurt: Will 2-3 focal persons from both sides work for the program all over Sindh?

Nazia: The project is led by a Japanese expert team, 6 members listed in the minutes. This could
potentially change based on the situation analysis. This is a capacity building project, not the one of
which a project director gets some allowance. The expert team closely works with counterparts,
which will be DSE, but DSE cannot do everything. So, the team also works with STEDA, PITE,
TTI and SELD. She is suggesting you are going to be nominate a focal person.

Leghari: AQAL has one directorate of NFE. This project involves several organizations. Which
will be a hub organization? How are they supported? How often they meet?

Mangi: PDR will be a hub and coordinate with JICA and allied offices.
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Nazia: This project has two sides. Technical inputs and leadership will be DSE, and PDR will lead
the coordination with allied offices, working closely with the project team. I will come up with a
text and agree with you on the next meeting

Yokoi: We revise the minutes and share it with the implementation structure.

2-2.

Indirect beneficiaries

Mangi: How are indirect beneficiaries benefited from the project?

Yokoi: After the project duration, once the model is implemented by the Sindh Government,
students at non-target schools will be benefited.

Leghari: At non-target schools, do we need to achieve the target by ourselves?

Yokoi: Yes.

2-3.

Target districts

Nazia: Are you comfortable with these 2 districts?

Mangi: Yes, but you mentioned Karachi too. We have no issues with 3 districts. Do you plan to
expand districts?

Yokoi: During the project period, only 3.

Mangi: Karachi has 6 or 7 districts. It’s better to specify the district.

Yokoi: We would like to select schools near our grant-aid projects, so will get the latest information
and reflect it in the minutes.

Mangi: Can we include Larkana, 90 km away from Sukkur, same distance from Khairpur?

Tanaka: If we add more districts, we need to reduce some other inputs of the project.

Qazi: If we can add another district as a backup district, it is easier to avoid duplication. One of the
criteria is to include the schools supported by the past JICA project. But in Sukkur, there are only 4

schools.

. Terminology of and schools in a cluster

Leghari: (The minutes says “cluster”, but) there is a difference between cluster hub and cluster cell.
Cluster hub has 30 schools and cluster cell has 3-5 schools. There is also a cluster feeder school. This
should clarify. There is a cluster with 15 schools as well.

Bhurt: How will JICA set up a boundary between target schools and non-target schools within the
same cluster? It will be a difficult implementation.

Yokoi: What we’ d like to do here is working with all schools in a cluster. Is it possible to select a
certain size of cluster, say, a cluster of 10 schools?

Bhurt: Yes, we can select whatever you propose here.

2-5.

MHM facilities

Qazi: We cannot include MHM facilities as missing facilities. This is very sensitive issues.

Nazia: First, we can move this to a section below and have a separate paragraph. Second, when we
do a baseline survey, we can identify the best approach for materializing this option. We can add the
explanation in the minutes. JICA will not design alone, we will design together. Where we see the
needs for it and appetite, we can implement it. If we see a lot of resistance, we can be flexible about

that.
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2-6.

ECE classroom

Mangi: I appreciate kachi class support. But instead of that, under this program, can we add ECE
classroom?

Yokoi: What I imagined was a small scale, community based kachi class. It may be difficult to do a
big scale, or at every school we work with. We would like to think of how we can materialize that.
Mangi: The government of Sindh has formulated and notified ECE policy. Every school should have
ECE classroom. My suggestion is we can put this component in this programme.

Tanaka: | fully agree with the importance of ECE. My personal perception is that we cannot deal
with it as one standalone component here, but at the same time, in this GRACE model, we values
community engagement. If the community propose to setup ECE classroom, with certain level of
community engagement and contribution, it is a pretty much considerable option.

Mangi: Actually, Kachi class is being run in every school of the province. Our kids come and learn
something, but that’s different from ECE. In case we provide this type of opportunity, enrollment

might and will be good. If we establish ECE classroom, we need to provide equipment and items.

2-7.

CPD and Community engagement

Bhurt: How are communities engaged in CPD-related activities?

Yokoi: I thought CPD model and community engagement was a separate thing. But based on our last
discussion, under the clustering policy, there are also committees. So, we would like to learn from
you. How can we mobilize community under the CPD model? Who will be the mobilizer of the
initiative?

Bhurt: We have SMC in which we will find a member from community, but a community mobilizer
is not available. We implement a cluster policy, but it is still weak. So, we need community
stakeholders who work with schools. We need to activate them and see their potentials. Things are
there, but we have to work with them and discuss with them on how to support gender-sensitive

learning.

2-8.

Gender responsiveness and target grades

Bhurt: If you consider gender responsiveness, do you target only Grade 1-5, or up to Grade 8?
Tanaka: Our primary target is G1-5, as they are the grades with more potential of dropping outs. But
it depends on the result of a pilot stage, what kind of activities we are going to do and whom we are

going to target. If it is reasonably done, why not G1-G8. We can be flexible.

2-9.

Target subjects

Memon: My concern is the selection of subjects. At primary education, all teaching and learning
process is done by mother tongue. If students are not good at mother tongue, they are not good at
science and numeracy. My suggestion is to add mother tongue.

Tanaka: We don’t have a good education expert in Urdu language. I don’t think we can provide the
expertise. But we can look for local experts. Our AQAL 2 colleagues may have information on local
resources.

Memon: Good if we can engage local experts.

2-10. The reason of the existence of 1-2 teacher schools and MGT (Multi-grade teaching)
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Mangi: The main reasons why we have 1-2 teachers’ schools are that 1) since last so many years,
government could not recruit teachers. Now the govt are going to recruit more than 37,000 teachers
within a couple of months, this shortage will be catered trough the recruitment of new teachers. 2)
Especially in rural areas, teachers are getting transferred to urban areas due to the urbanization. So
now the government is going to make a hard policy for the transfer of posting and taking the effort
to have sufficient number of teachers as per the number of kids at school.

Memon: More than 60% of schools are one-teacher and one classroom, because we don’t have any
target in the policy, how many teachers or rooms should be there. At one teacher schools, there are
overly crowded students. In the near future, I can’t see more than one teacher will be deployed
because we have so many schools even without teachers.

Tanaka: To what extent small-scale schools follow multi-grade teaching (MGT), and how?
Memon: Teachers don’t have technique or a specialty of MGT. MGT has so many shapes in our
schools, so you can’t say anything, but they are just teaching as single grade schools, so they need
support in MGT. Even if we have 4 teachers at a school, we are dealing G1-G5, so we have a shortage

of 1 teacher. All the teachers are dealing with all the subjects. MGT is a majority in our schools.

2-11. SMC grants

Yokoi: SMC grant is provided per school or per student? Is the amount the annual one?

Qazi: SMC grant is per school and the amount (on the flyer) is the annual amount.

2-12. Requests from JICA

Yokoi: If you have detailed data of how many students are learning at single teacher schools, could
you possibly provide data?
Mangi: We can get it from RSU and share with you.

2-13. Next step

Yokoi: We will share a revised minute, the implementation structure and all annexes in the morning
of this Wednesday (Pakistan time).
Qazi: One full day before the meeting is good. Thank you.
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2. Q&A and comments

2-1. Inputs from Pakistani side and implementation structure

Qazi:Please elaborate more about technical and administrative personnel, and how many do you
tentatively need them?

Yokoi: We mean personnel from DSE. There should be persons in charge, who will be working
closely with Japanese experts and in charge of the project even after the project ends. The number
may differ, but at least maybe 2-3 personnel. Other related directorates may appoint 1 focal person.
Leghari: We will provide a focal person for the program. JICA supported NFE and the project was
successfully implemented. I want this kind of support to be provided to STEDA and PITE for the
new project.

Yokoi: For the development of training modules and so on, a team of Japanese experts will work
with you.

Bhurt: Will 2-3 focal persons from both sides work for the program all over Sindh?

Nazia: The project is led by a Japanese expert team, 6 members listed in the minutes. This could
potentially change based on the situation analysis. This is a capacity building project, not the one of
which a project director gets some allowance. The expert team closely works with counterparts,
which will be DSE, but DSE cannot do everything. So, the team also works with STEDA, PITE,
TTI and SELD. She is suggesting you are going to be nominate a focal person.

Leghari: AQAL has one directorate of NFE. This project involves several organizations. Which
will be a hub organization? How are they supported? How often they meet?

Mangi: PDR will be a hub and coordinate with JICA and allied offices.
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Nazia: This project has two sides. Technical inputs and leadership will be DSE, and PDR will lead
the coordination with allied offices, working closely with the project team. I will come up with a
text and agree with you on the next meeting

Yokoi: We revise the minutes and share it with the implementation structure.

2-2.

Indirect beneficiaries

Mangi: How are indirect beneficiaries benefited from the project?

Yokoi: After the project duration, once the model is implemented by the Sindh Government,
students at non-target schools will be benefited.

Leghari: At non-target schools, do we need to achieve the target by ourselves?

Yokoi: Yes.

2-3.

Target districts

Nazia: Are you comfortable with these 2 districts?

Mangi: Yes, but you mentioned Karachi too. We have no issues with 3 districts. Do you plan to
expand districts?

Yokoi: During the project period, only 3.

Mangi: Karachi has 6 or 7 districts. It’s better to specify the district.

Yokoi: We would like to select schools near our grant-aid projects, so will get the latest information
and reflect it in the minutes.

Mangi: Can we include Larkana, 90 km away from Sukkur, same distance from Khairpur?

Tanaka: If we add more districts, we need to reduce some other inputs of the project.

Qazi: If we can add another district as a backup district, it is easier to avoid duplication. One of the
criteria is to include the schools supported by the past JICA project. But in Sukkur, there are only 4

schools.

. Terminology of and schools in a cluster

Leghari: (The minutes says “cluster”, but) there is a difference between cluster hub and cluster cell.
Cluster hub has 30 schools and cluster cell has 3-5 schools. There is also a cluster feeder school. This
should clarify. There is a cluster with 15 schools as well.

Bhurt: How will JICA set up a boundary between target schools and non-target schools within the
same cluster? It will be a difficult implementation.

Yokoi: What we’ d like to do here is working with all schools in a cluster. Is it possible to select a
certain size of cluster, say, a cluster of 10 schools?

Bhurt: Yes, we can select whatever you propose here.

2-5.

MHM facilities

Qazi: We cannot include MHM facilities as missing facilities. This is very sensitive issues.

Nazia: First, we can move this to a section below and have a separate paragraph. Second, when we
do a baseline survey, we can identify the best approach for materializing this option. We can add the
explanation in the minutes. JICA will not design alone, we will design together. Where we see the
needs for it and appetite, we can implement it. If we see a lot of resistance, we can be flexible about

that.
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2-6.

ECE classroom

Mangi: I appreciate kachi class support. But instead of that, under this program, can we add ECE
classroom?

Yokoi: What I imagined was a small scale, community based kachi class. It may be difficult to do a
big scale, or at every school we work with. We would like to think of how we can materialize that.
Mangi: The government of Sindh has formulated and notified ECE policy. Every school should have
ECE classroom. My suggestion is we can put this component in this programme.

Tanaka: | fully agree with the importance of ECE. My personal perception is that we cannot deal
with it as one standalone component here, but at the same time, in this GRACE model, we values
community engagement. If the community propose to setup ECE classroom, with certain level of
community engagement and contribution, it is a pretty much considerable option.

Mangi: Actually, Kachi class is being run in every school of the province. Our kids come and learn
something, but that’s different from ECE. In case we provide this type of opportunity, enrollment

might and will be good. If we establish ECE classroom, we need to provide equipment and items.

2-7.

CPD and Community engagement

Bhurt: How are communities engaged in CPD-related activities?

Yokoi: I thought CPD model and community engagement was a separate thing. But based on our last
discussion, under the clustering policy, there are also committees. So, we would like to learn from
you. How can we mobilize community under the CPD model? Who will be the mobilizer of the
initiative?

Bhurt: We have SMC in which we will find a member from community, but a community mobilizer
is not available. We implement a cluster policy, but it is still weak. So, we need community
stakeholders who work with schools. We need to activate them and see their potentials. Things are
there, but we have to work with them and discuss with them on how to support gender-sensitive

learning.

2-8.

Gender responsiveness and target grades

Bhurt: If you consider gender responsiveness, do you target only Grade 1-5, or up to Grade 8?
Tanaka: Our primary target is G1-5, as they are the grades with more potential of dropping outs. But
it depends on the result of a pilot stage, what kind of activities we are going to do and whom we are

going to target. If it is reasonably done, why not G1-G8. We can be flexible.

2-9.

Target subjects

Memon: My concern is the selection of subjects. At primary education, all teaching and learning
process is done by mother tongue. If students are not good at mother tongue, they are not good at
science and numeracy. My suggestion is to add mother tongue.

Tanaka: We don’t have a good education expert in Urdu language. I don’t think we can provide the
expertise. But we can look for local experts. Our AQAL 2 colleagues may have information on local
resources.

Memon: Good if we can engage local experts.

2-10. The reason of the existence of 1-2 teacher schools and MGT (Multi-grade teaching)
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Mangi: The main reasons why we have 1-2 teachers’ schools are that 1) since last so many years,
government could not recruit teachers. Now the govt are going to recruit more than 37,000 teachers
within a couple of months, this shortage will be catered trough the recruitment of new teachers. 2)
Especially in rural areas, teachers are getting transferred to urban areas due to the urbanization. So
now the government is going to make a hard policy for the transfer of posting and taking the effort
to have sufficient number of teachers as per the number of kids at school.

Memon: More than 60% of schools are one-teacher and one classroom, because we don’t have any
target in the policy, how many teachers or rooms should be there. At one teacher schools, there are
overly crowded students. In the near future, I can’t see more than one teacher will be deployed
because we have so many schools even without teachers.

Tanaka: To what extent small-scale schools follow multi-grade teaching (MGT), and how?
Memon: Teachers don’t have technique or a specialty of MGT. MGT has so many shapes in our
schools, so you can’t say anything, but they are just teaching as single grade schools, so they need
support in MGT. Even if we have 4 teachers at a school, we are dealing G1-GS5, so we have a shortage

of 1 teacher. All the teachers are dealing with all the subjects. MGT is a majority in our schools.

2-11. SMC grants

Yokoi: SMC grant is provided per school or per student? Is the amount the annual one?

Qazi: SMC grant is per school and the amount (on the flyer) is the annual amount.

2-12. Requests from JICA

Yokoi: If you have detailed data of how many students are learning at single teacher schools, could
you possibly provide data?
Mangi: We can get it from RSU and share with you.

2-13. Next step

Yokoi: We will share a revised minute, the implementation structure and all annexes in the morning
of this Wednesday (Pakistan time).
Qazi: One full day before the meeting is good. Thank you.
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RIRERS. BEIREBI DR EIDIB(R)

Guide

Subject

School/Co

Activities | Experts DSE | DEO | TEO | Mobilizer | CHS/HS Teacher |Coordimator| mmittes STEDA PITE | TTI | DLNFE
Output 1: A handbook on dropout prevention activities with community engagement is developed
1-1. Review dropout factors and process (with a focus on girls) and identify needs and capacities of target schools, NFE stakeholders and existing committees © O (e} (e) (@) O
1-2. Conduct baseline and end-line surveys © O o O cu:?:ct:on surveyed surveyed
1-3. Draft/revise a handbook on gender-responsive dropout prevention activities and training modules ©Draft Rei\?sion O o O O o O O Approve |©Reivision O
1-4. Conduct training for community mobilizer and teachers o Coordinate o o Trainee T:i‘::f Trainee | Trainee Trainer Trainer
1-5. Organize and/or train a committee which communities, schools and NFE stakeholders participate in O Monitor O Organize | Trainer O Trainer Trainer | Trainee O O Trainee
1-6. Develop a dropout prevention activity plan of the committee O 1 Monitor O OSupport| OSupport o
1-7. Pilot gender-responsive dropout prevention activities based on the activity plan O 1 O OSupport| OSupport o O
1-7-1. Identify students at risk of chronic absence o 1 1 o OSupport| O Support [}
1-7-2. Communicate with students to encourage continued schooling o 1 1 o OSupport| O Support [}
1-7-3. Conduct activities to raise awareness on girls' education O 1 1 © OSupport| OSupport (<]
1-7-4 Provide or refurbish missing facilities (esp. WASH facilities) at target schools © 1 1 O OSupport| OSupport (<]
1-7-5 Conduct other activities proposed by the committee referring to the handbook (1-3) O 1 1 O OSupport| OSupport (<]
Output 2: CPD modules on student learning recovery are developed/revised
Experts |DSE DEO TEO Mobilizer |CHS/HS |[Guide T |Subject C [Teachers |STEDA |[PITE TTI DCAR
2-1. Identify existing materials on effective teaching, learning and remedial practices (incl. those for multigrade) and make necessary modifications © O (e} (@) (o)
2-2. Develop/revise teacher training modules on lesson/remedial practices, teacher student relationship and gender awareness ©Draft O (e) (e} (e) (e} O (e) Approve |©Reivision O O
2-3. Conduct Training of Trainers O Coordinate O (e) Trainee | Trainee Trainer Trainer
2-4. Conduct teacher training O Monitor O Organize Trainer Trainer | Trainee O Trainer
2-5. Provide lessons/remedials referring to the modules O 1 Monitor | Monitor o
2-6. Provide monitoring and coaching to trained teachers O 1 O © © © O
2-7. Establish and maintain a learning community of teachers at target schools (@] 1 (@] © © Maintain | OMaintain | OMaintain | OMaintain O
Output 3: A cooperation mechanism to implement the dropuot prevention activities with nearby schools network and local education officers is operationalized at target schools
Experts [SELD STEDA PITE T DEO TEO Schools
3-1. Develop/revise an operational guide to promote a gender-responsive dropout prevention model for local education officers ©Draft Rczazsn Approve? O (o) O O (o)
3-2. Conduct training on the operational guide for local education officers O ©DSE OTrainer | OTrainer | OTrainee | O Trainee ?
3-3. Expand Output 1 (activities 1-4 to 1-7) and Output 2 (activities 2-3 to 2-7) at other target schools based on the operational guide o ©DSE s R
3-4. Regularly hold a meeting to share good practices and achievements by target schools O ©DSE O © O
3-5. Develop a plan to replicate the model to other areas by SELD O ©}EDSRE
3-6. Develop a budget plan to finance the replication O ©P%SRE'
3-7. Regularly share the progress of the Project to relevant platforms (*2) such as Local Education Group in Sindh ] ©R%SUE' ]

*1 identify clusters, communicate with schools, supervise mobilizers and TTI, and monitor and support other activities
*2 LEG, RROC, DROC, OOSC committee etc

: Leading role O : Supportive role. Experts' "O" to support the stakeholoders with the leading roles "©". Sindh stakeholders "O” to support the stakeholders with leading roles "©" by providing personnel
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(1) UNICEF
Teacher Guide on Early Childhood Care and Education (ECCE)

(2) EU
Multi-Grade Teaching - CPD model
Guide Teacher Training Manual
Agenda for field testing of MGT manuals
Action Plan for Writing of SSTDS textbook
Social Studies Book 8 (History), Unit8-10(Geography). Unit 9

(3) UNESCO
Training manual on Multi-Grade Teaching(MGT) and Activity Based
Learning (ABL)

Training manual for primary teachers on MGT

Training manual for primary teachers on ABL

(4) British Council
CPD framework for Teachers

CPD framework for Teacher Educators
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2. HERREEER

(1) DSE
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- BB - EEER (4 TEO)
- TEODEE7OERX DE0 D & S ITHBRRAGDH. THED)
- ARROBEZFHRE ERARFEEOREDEAI VY
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(2) Curriculum Wing
- HBITERM L= MM BHE D & F

(3) RSU
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(4) Academic & Training Wing



- Extra-curricular Activity DA & EERTIZDULNT
- Gender Unit MAE - £H%FE. FHRNE. Dz U4 —FEEDEMEIEZE
(BLLHNIE) . KEBXELOEEMREMS

(5) DLNFE
- NEETOEFFAS -
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WERY TRE—TDERBEEDEFTE
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- NOC (No Objection Certificate) MEEALELFEH,. MBTOLR E
Pt 22 HA
(7) PITE
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- PRESET A ) F a5 LEEDOEETE (STEDA PITE F£7=(X Higher
Education Committee?)

- PITE BN, REBOEMLTAREMERF. EFE

- EXE7EDREE CPD FH&2At (community engagement PR EMHEZ) XA

(8) DCAR
- DCAR A Directorate of Teacher Education MFTE %K. EEDEH
RNZ&E. PITE & D%E|HIE

(9) STEDA
- HEY Z 2T ILOERR T Ot R EFERR

(10) Directorate of TTI
- Directorate of TTI MFFEXT
- TTIHENKRFBEIZSNT 2H5EDHEA IO ER ELELM

(11) HERED TTI
- HEETOTTIDOYY—R (TTIHEDAHEF Y/ T 1)
- %% TTI WO PRESET & INSET M EHEIK R
- SRR TE0 /N ERBE~NDZIFKR
- PITE & DEH#KR

(12) Primary Teacher Association Sindh
- PEE - FBAR
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3. SELD IZEEFEEFADXE
» Organogram of DSE and roles and responsibilities of each post
Dropout rate disaggregated by province and grade
Notifications on the high-level committees about enrollIment and
retention
Notification of the selection of Campus School
School clustering policy 2016
School consolidation policy 2011
Data on the number of students at single teacher schools



HITRERL 6

GOVERNMENT OF SINDH

SINDHEDUCATION 8 SCHOOL EDUCATION & LITERACY DEPARTMENT
ERALY DERARTMENT

Karachi, dated, the 4t October, 2017

NOTIFICATION

No. SO(G-IIHSELD/RSU/JDs/DEQs/2017: Following job description of District Education Officer
(DEO)are hereby notified as under:

1. General / Office Administration

d.

€.

Provide accurate / real time information to a higher authority for planning or any other purpose.
Handle litigations and court cases pertaining to District.

Receive all correspondence and forward them to relevant offices and keep record of such
correspondence.

Attend official meetings called by directorate office or delegate DDEO for such meeting on his /
her behalf.

Call meetings of subordinate staff to discuss new policy or communicate orders.

2. Human Resource Management

/e oo

J-

Identify teaching and management staff for professional trainings.

Visit and observe capacity building / professional trainings to ensure quality.

Evaluate recommendations given by other officers of teachers for professional training.

Resolve all issues of teaching and non-teaching staff regarding their salary, leave and other
allowances, as per delegated authority.

Recruit subject to the delegated administrative authority, personals as per delegated authority.
based on merit while observing quotas reserved for all categories.

Prepare and maintain Seniority Lists.

Prepare proposals for directorate to deal with matters of transfer / posting, promotions,
retirement, as per delegated authority.

Allow / sanction leave to staff as per delegated authority. and forward other leave cases of higher
grades to DSE as per the delegated authority/ leave rules.

Issue instructions to all subordinate officers to fill / initiate PER of their reporting staff /
personnel.

Deal, process, approve pension cases on priority basis, as per delegated authority.

3. Supervision / Monitoring and Evaluation

a.

Supervise and ensure that all TEOs are performing their job effectively especially with regard to
c(ducalion uplifting and improving service delivery.

Monitor all schools in the district and examine teaching learning processes, teacher presence /
absenteeism, facilities available, class room environment, condition of the school and curriculum
being followed.

Monitor and Supervise effective implementation of existing / on-going development schemes /
projects, whether development or non-development in nature, within his/her jurisdiction.

Conduct / plan surprise field visits to schools for effective monitoring.

Prepare and maintain inspection notes and record observation in school log book.

Ensure that follow up actions are carried out / implemented/ reported on a regular basis.

Provide guidance and support to teachers and head teachers to perform and set the best /
excellent performance standards.

7 4. Planning and Development
a.

Prepare/ update District Education Plan (DEP) and development proposals / proérammes for the
districts in line with the actual needs the district schools and offices, in close coordination with
Education Works and Directorate of PD&R.



7]

Identify premises which urgently need maintenance / repairs in close coordination with
Education Works and Directorate of PD&R. for immediate maintenance.

Identify needs of school or staff in any particular area of the district and submit
recommendations to Director’s office for further action.

Maintain the existing assets of the SELD, as prescribed in the rules and ensure that these are
adequately secured / safe from damage, pilferage, misappropriation.

Ensure that all basic facilities like boundary wall, water and sanitation needs of the schools are
well met / provided.

Facilitate Sindh Education Management & Information System (SEMIS) in collection of
accurate data.

Make the best and optimal use of the collected data / information to improve quality and
accessibility of education.

Proactively track progress on ADP Schemes in his/her jurisdiction, and attend ADP schemes
review meetings.

Actively engaged and provide relevant data/input to Education Works for preparing the PC-1 —
PC-4 documents in timely manner under his/her jurisdiction.

Quality Assurance

a.

Ensure that the quality of education is improved through constant and regular monitoring
classrooms activities (learning / teaching, availability of in-class materials, curriculum,
pedagogical skills / deficit) and student input.

Facilitate and ensure that SAT tests are regularly conducted to evaluate the effectiveness of
knowledge delivery and achievement of approved SLOs

Ensure that SAT preparations are being conducted at least a month before the exam.

Help design curriculum and make efforts for implementation of prescribed curriculum and
approved text books. (Teacher’s input need to be carried forward during formulation phase).
Ensure that every school has a copy of curriculum for every class and it is easily accessible to all
the teaching staff.

Develop teacher’s guide which should help teachers better understand the curriculum and help
then design lessons on daily basis.

Ensure that Continuous Professional Development Plan (CPD) is in place for regular professional
development of the teachers in order to recoup with the skills deficit and capacity issues.
Encourage teachers and management with capacity building trainings and study leave.

Ensure pupils’ education development by providing financial support (Encompass all students
from ECE to secondary / higher secondary Classes.

Ensure that the actual demand for the required text books, collection and distribution / delivery of
textbooks to all schools in the district are completed well before or with the start of academic
year.

Co-Curricular Activities

d.
b.
C.
d.

Arrange for co-curricular activities in the entire district under his / her jurisdiction / function.
Inspect co-curricular activities and make suggestions for improvements.

Revive / restore (where required) physical training classes in schools.

Ensure that all physical training instructors are fully engaged and their services utilized / for the
benefit of the students.

Ensure that adequate allocation of the budgetary resource requirements made for arranging /
organizing co-curricular activities and utilized for the intended purposes.

Ensure that co-curricular activities along with associated facilities are maintained throughout the
academic year.

Encourage that students actively and fully participate in co-curricular activities and they are
awarded / presented with appropriate gifts and cash awards as encouragement.

Act as scout commissioner for the district.

Ensure that annual tree plantation in schools’ grounds and parks including office spaces /
premises including annual sport events / games, debating events and quiz programmes are
organized, on a regular basis, in schools as well as at district level.



7. Financial Management

a. Ensure that budgetary proposals for recurrent and non-recurrent expenditures including
development component are correctly / timely prepared, consolidated at district level and
submitted in line with the timelines as prescribed in the Annual Budget Call (ABC) Letter.

* b. Maintain active and regular coordination and follow up with regional and the provincial SELD
secretariat to ensure that no budgetary proposal made is dropped from the final budget estimates
at Regional and SELD level.

c. Ensure that regular and proper follow up is maintained with the SELD secretariat and the
concerned regional Directorate for timely release of the allocated budget and its uploading on the
FMIS SAP System in the relevant object heads under the relevant sub functions.

d. Ensure that proper and regular periodic reviews / reconciliation of budget execution and monthly
expenditures and receipts reconciliation are done by all spending units / DDOs / Principals /
Heads of Schools as prescribed in the Budget Guidelines / Budget Manual and Financial Rules.

e. Ensure that proper liaison and relationship is maintained with the concerned Accounts and Audit
offices for the purpose of clearing backlog of audit observations raised on the Bills preferred to
AG / DAOs for disbursement or audit observations raised by the external audit during their
routine annual post audit inspections on the payments made during the year.

f. Ensure that laid down legal and regulatory framework for procurement is strictly followed while
making procurement of goods, services and civil works.

g. Monitor budget utilization and make sure that the expenditure does not exceed the authorized
budgetary ceilings / allocations.

h. Ensure that all subsidiary accounting records like Cash Book, Budget Allotment & Contingencies
Registers, Token Registers, Vouchers invoices, copies of paid bills, nominal / pay roll registers,
BERs, Reconciled Expenditures and Receipts Statements of complete financial year in proper
order for audit and inspection purposes are properly prepared, kept / maintained at each
spending level / DDO level.

i. Ensure that TEOs have disbursed the salary component of their budget and no funds are
unnecessarily withdrawn from treasury and kept in chest without disbursement to the concerned
claimants / payees.

j. Ensure that timely payments are made to suppliers well before the close of the financial year.

k. Maintain stock register and enable effective dissemination / issue of stocks to the valid
indenters, as per the rules, after receipt of proper acknowledgement. Ensure that all public
receipts collected, on behalf government, in lieu of service rendered or on account of auction
proceeds or fees or any other account whatsoever are deposited on the same day or on the next
day into Government treasury as prescribed in the Treasury / Financial Rules.

1. Follow-up and Make sure that the SSB release orders are issued in time and funds utilized fully
on the objects for which the same are authorized.

8. Procurement

a. Procurement and especially its aspects directly related to Public Financial Management (PFM)
including Annual Procurement planning are critical to effective execution of procurement
budgetary appropriations well within and before the close of the relevant financial year.

b. Ensure that the annual procurement plan (s) duly linking them to the allocated procurement

budgets are timely and accurately prepared by each procuring agency / office.

Ensure that Annual procurement plan(s) are approved by the authorized officer of the procuring

agency.

Ensure that the proper priority planning is done by each DDO / spending unit in terms of need

assessment, school-wise, office-wise or object-wise keeping in view of the availability of funds

during the financial year.




Ensure that, before undertaking the procurement process, the required admin approval / technicat
sanction / financial sanction has been obtained from the authorized / delegated authority of the
department in line with the laid down policy and rules.

Ensure that procurement of goods, services and civil works is made through the valid methods of
procurement as prescribed in SPP Rules, 2010,

Ensure that all procuring agencies under the control at district level maintain the prescribed
relevant records of procurements for a period of 5 years as prescribed in the rules for the
purposes / agencies like external / internal auditors, ACE or NAB which may require / requisition
the procurement proceedings related records at any later stage for inquiry, audit or inspection etc.

Ensure that the goods or assets procured / delivered are properly inspected, as required by the
relevant rule, before taking them on stock or recording them in the relevant registers.

Ensure that periodic physical inspections of stock, stores, inventories and / or assets are carried
out by the authorized departmental officer(s) to avoid leakages, misappropriation, thefts or
damages or misuse by an unauthorized person.

9. Community Involvement

d.

o

Ensure that community is actively and regularly involved in SMCs’ affairs aiming to enhance
community participation to the optimal level for the purpose of improving learning / teaching and
service delivery outcomes right at grass-root level i. e. school level.

Supervise and Ensure that the SMCs are duly represented by the members as laid in the policy
Supervise and Ensure that the SMCs’ funds demand is raised / allocated as per the latest criteria
laid for earmarking of SMC funds for each SMC.

Supervise and Ensure that the SMCs’ funds are released in time and the same are expended for
the purposes and on the heads of objects authorized /allowed to utilize the SMCs’ funds.

Ensure that SMCs’ meetings are regularly attended by the community members on a regular
basis and proper minuting of SMCs’ meetings maintained / kept.

Ensure that general body meeting of each SMC is convened at least twice in a year.

Ensure that SMCs prepare, on a regular basis School Improvement Plan(SIP) through his/ her
TEO.

Start mass awareness campaigns by conducting rallies and using publicity pamphlets or public
conference(s) and / or going from door to door in community to fight illiteracy and to enhance
awareness for quality of education.

ABDUL AZIZ UQAILI
SECRETARY TO GOVT. OF SINDH

No. SO(G-IIDHSELD/RSU/JDs/DEOs/2017: Karachi, dated: 4" October, 2017

A Copy is forwarded for information& necessary action to:

|. The Chief Program Manager, Reform Support Unit, School Education & Literacy Department.
2. The Director General, All.

3. The Directors/Project Director All.

4. The District Education Officers, All.

5. The PS to Minister, Education & Literacy Department.

6. The Special Secretary School Education & Literacy Department.
7

8§

9

1

The Additional Secretary (GA/C), School Education & Literacy Department.
The P.S to Secretary, School Education Department, Government of Sindh.
. Office Order File.
0. Official Website

‘QASIM ABBASI)
SECTION OFFICER (G-III)
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SINDH EDUCATION & GOVERNMENT OF SINDH
gpg TMENT SCHOOL EDUCATION & LITERACY DEPARTMENT

Karachi, dated, the 4th October, 2017

NOTIFICATION

No. SO(G-III)SELD/RSU/JDs/TEOs/2017: Following job description of Taluka Education Officer

(TEQ) are hereby notified as under:

1. General/ Office Administration

a. Maintain updated information of the education facilities, teaching staff, students and officials in
the relevant Taluka.

b. Communicate and correspond officially pertaining to the education and personnel affairs in the
Taluka.

c. Create and maintain file for each school that contains complete record of school reports and other
important documentation.

d. Ensure that personal files of the officials and teaching staff are timely / regularly updated and
well maintained.

e. Prepare, maintain and submit service books of the officials and teaching staff in the Taluka to the
DEO office. Custodian of all the service books and personal files of the education department
officials in her / his Taluka, as per delegation of authority.

f. Attend and summon official meetings to address different issues faced in the Taluka and also
keep record of these meetings.

g. Ensure that all staffs have access to facilities required to carry out their assignments and that all
staff have a positive office environment conducive, productive and results oriented work.

2. Human Resource Management

a. Maintain / update, consolidate and submit every year seniority lists of teaching / non-teaching
staff of each school of his / her Taluka to the concerned DEO / Deputy DEO.

b. Ensure that cases for promotion of non-teaching staff and teaching staff are processed and
submitted in time to the concerned DEO for further action.

¢. Process and recommend, along with necessary NOCs / documentation Inter Taluka transfers of
staff/teachers to the concerned DEO.

d. Prepare process, scrutinize and submit to the DEO concerned all types of leave cases of teaching
/ non-teaching staff falling within the purview of his / her (DEO) delegated authority.

e. Check, scrutinize and keep record of pension cases of all staff and ensure quick disposal of
pension cases of teaching / non-teaching staff as required under the rules. pertaining to his/her
jurisdiction.

f.  Write / initiate / countersign (where he / she is authorized) PERs of the Headmasters / Principals
including non-gazetted teaching / non-teaching staff in line with prescribed timelinesand submit
the same, where required, to the concerned DEO for countersignature. Furthermore, instruct the
Principals / Headmasters / Headmistresses to process and submit the PERs of their subordinate
staff in the same manner.

g. Recommend and submit incentives / cash Awards / honoraria/ Ex Gratia or meritorious /
appreciation / commendation certificates to the good performers to the DEO concerned for
processing and obtaining necessary sanction / approval by the delegated authority.

h. Correct or change or update students’ records on the request of students as per rules, as per the
delegation of authority.

i. sProvide supervision and guidance to teachers / head teachers and Principals and ensure that

o~ nomination of teachers for continuous professional development directly tied with / linked to

impacting on student learning is done in a transparent manner, under his/her jurisdiction.

.



3. Ensuring Access & Quality- Textbooks, Class Room Environment, Missing Facilities,
Teacher Training, Assessments, etc.

a. Design and facilitate to carrying out enrollment drives in the Taluka.

b. Prepare Monitoring plan for all schools in the Taluka and strictly watch / examine teaching
learning process, teacher presence / absenteeism, facilities available, class room environment,
cleanliness / hygienic condition of the schools and curriculum being followed.

c. Carryout planned and surprise visits of schools for supervision, guidance and support to the
teachers/head teachers in the field of;

o Curriculum:
Teaching plans and non-salary budget execution;
Preparing Teaching materials;
Assessment and examination;
Classroom organization; and
Record keeping (Admission &Discharge Registers, Teacher Attendance Register, School
Funds and Expenditure Register, SMC Record management,, Enrollment Registers,

o0 O 0

Drop-outs, Repeaters, elc.)

d. Conduct minimum of two annual (at least one in 6-months) and three (at least one in 4-months)
surprise visits / unscheduled visits of every school and other visits.

¢. Ensure that the academic calendar is followed properly and make sure that the school
environment is child friendly and conducive to learning which would help in increasing the
enrolment of 5-9 years old children in the Taluka.

f. Organize co-curricular activities like sports competitions, science fairs, and Qira’at or na’at
recitations, arrange prize distribution ceremonies, and celebrate national days in the schools of
Taluka.

g. Ensure that demand / requisition for the required text books (class-wise and school-wise 7
subject-wise), delivery / collection and distribution of free textbooks in all the Taluka schools is
completed well with the start of the Academic year.

h. Work / supervise closely with the SMCs to identify the areas of improvement and assist them in
making the school function better.

1. Assess the performance of teaching and non-teaching staff and recommend suitable action for or
against to the concerned DEO.

J. Regulate teachers’ attendance to ensure that teachers are present in class on time and teaching is
effectively imparted. Teachers absenteeism is properly controlled and appropriate action is
recommended to higher authorities.

4. Planning and Development

a. Prepare short and long term development plans on need basis in collaboration / under the
guidance and supervision of her / his DEO including to defend / justify Taluka development
plans for inclusion in ADP at District level.

b.  Support Senior Principals, Principals, Senior Headmasters and Headmistresses in formulating the
School Annual Development Plans by providing active guidance and needed support.

c¢. Ensure through regular inspections that the on —going works / schemes / programmes under
execution are completed within timelines and up to the desired standards / specifications and
handed over formally for regular use / consumption as planned / intended.

d. Provide support and assist in preparing / updating DEP basing on actual and due priorities set in
this regard for achieving the desired outcomes / outcomes in terms of increase in literacy.
transition, enrolment, restricting drop outs, in line with the guidelines and instructions issued by
SELD from time to time.

. Identify premises / school buildings which are in dangerous / dilapidated conditions requiring
»/ Mkenovation / rehabilitation and routine M & R and submit proposals in this regard to his / her
DEO for onwards transmission for arranging the requisite funds for civil works.



f. Identify specific needs (if any)for each school or staff requirement in any particular school of the
Taluka and submit proposal with his / her recommendations to the concerned DEO for
appropriate action,

g. Ensure that acquired assets are properly maintained, used and are protected from the likely
leakages, misappropriation / misuse and damages.

h. Ensure that all basic facilities like boundary wall, water and sanitation needs of the schools are
adequately met.

i. Facilitate SEMIS in collection of accurate / real time data.

j. Make use of the collected data / information for well-informed / timely decision making directed
towards improving quality and accessibility of education.

k. Attend and participate in ADP meetings as and when required.

l.  Assist and coordinate with DEO office in completion of PC-1 — PC-4 documents

5. Financial Management

a. Prepare and consolidate annual budgetary proposals / estimates of salary / non-salary in respect
of each school at Taluka level.

b. Watch strictly and ensure that all non-salary budget / procurement budgets are fully executed by
all the spending units / DDOs in the Taluka.

c. Carry out (himself / herself or through his / her Deputy / Assistant) annual periodical physical
inspections of stocks / stores / inventories / fixed assets being maintained, as required in the
relevant financial rules

d. Recommend remedial actions to the concerned DEO against the officials found or suspected to
be found involved in some defalcation or loss or misappropriation of public asset detected as
result of periodical physical inspection.

e. Provide assistance in preparing priority plans or preparing DEP including to watch its strict
implementation in letter and spirit once these approved for execution.

f. Liaison and coordinate, as and when required, with the Concerned Accounts office and Audit
office to get settled the audit observations by affording proper responses and the required
documents required / requisitioned by the Accounts office / Audit office.

g. Ensure that regular review / control of budget / expenditure including its monthly reconciliation
with the Concerned DAQO based on the system generated Budget Execution Reports (BERs) are
done / made by each spending unit / DDO under his / her Taluka jurisdiction.

h. Monitor the progress of all schools related development schemes in the Taluka and regularly
report progress to the concerned DEO.

6. Quality Assurance

a. Ensure that, through constant and regular monitoring, the quality of education, teaching /
learning activities, teacher presence / teacher absenteeism and student attendance / enrolment
are improved.

b. Coordinate and facilitate, as per directions of the DEO concerned, SAT tests to evaluate
effectiveness of knowledge delivery.

c. Direct Head Teachers to ensure SAT preparations in their respective schools well in time;

d. Ensure that every school in Taluka has a copy of curriculum for every class and it is easily
accessible to all the teaching staff.

e. Coordinate with the concerned DEO for organizing teachers’ capacity building trainings, on a
regular basis.

f.  Ensure that the system of requisition / raising demand, collection and distribution of textbooks
to all schools in Taluka is effectively in place and functional.

7%/ g. Ensure that complaints redressal mechanism is in place for effective and timely settlement of
of> complaints emerging with regard to availability / provision of text books, class / grade-wise and
A school-wise.

o
v



Co-Curricular Activities

H

b.

b.

Arrange for co-curricular activities in entire Taluka in close coordination with his / her DEO.
Inspect co-curricular activities in schools and make suggestions for improvements to her / his
DEO for improvement.

Ensure that co-curricular activities along with associated facilities are maintained throughout the
academic year.

- Encourage students to participate in co-curricular activities as planned and notified by the DEO
office.

8. Financial Management

a.

L.

Assist and provide guidance / advice to spending units / DDOs in preparing annual budgets
(recurrent and non-recurrent) including development for onwards transmittal (consolidation) to
the concerned DEO in line with the timelines.

Ensure that external audit is arranged / solicited on a regular basis in all the Taluka schools and
audit observations are properly / adequately rebutted / responded with appropriate / relevant
documentary evidence in support of rebuttal / response to the audit objection.

Ensure that regular proper review and control of budget execution of the allocated non-salary
budgetary allocations including carrying out monthly reconciliation of receipts and expenditures
based on system generated BERs are effectively in place and done on a monthly basis

Ensure that all the expenditures are made in accordance with the rules.

Monitor budget utilization and make sure that the expenditure does not exceed the approved /
authorized ceilings and that it is utilized for the purpose for which it is allocated.

Maintain records of all expenditure in proper order for audit and other purposes.

Prepare, reconcile and submit Statement of Expenditures and Receipts Statement to Director
School Education.

Ensure that the funds / money withdrawn from treasury is disbursed to the payees and recorded
in cash book in line with the prescribed rules and proper acknowledgements received / kept on
record.

Ensure that funds / money withdrawn from treasury in respect of vendors’ claims regarding
procurement of goods, services and civil works are validly withdrawn and timely paid to the
claimants / payees under receipt of acknowledgement well within the close of the relevant
financial year.

Ensure that all relevant records related to acquired stores, inventories and assets are updated /
maintained / periodically inspected by the authorized officials in order to protect them from
misappropriation, pilferage, fraud and damage.

Ensure that all public receipts collected are timely deposited into relevant head of account on the
same day or on next day, as prescribed in the relevant rules.

Make sure that the SSB budget is utilized fully and timely before close of the financial year.

9. Community Involvement

a.

b.

Ensure that that Head Teachers of the relevant schools are timely informed of SMCS® funds
release orders and credit thereof into the relevant bank accounts of the concerned SMCs.

Make sure that SMCs” funds are earmarked / allocated in line with prescribed formula and in
line with the demand raised by the relevant SMCs.

Ensure that the community is actively involved in SMCs’ operations / affairs and functions /
meetings on a regular basis.

Ensure that SMCs meetings are convened on a regular basis, as per the notified SMC Policy.
Make sure that SMCs prepare School Improvement Plan (SIPs) and priority plans on a regular
basis, in line with the notified SMC Policy.

Ensure that effective steps / campaigns for community awareness through rallies and publicity

pk pamphlets / conferences / workshops are undertaken for the purpose of enhancing / enhancing

enrolment, transition, literacy rates and controlling dropouts of children from schools.



ABDUL AZIZ UQAILI
SECRETARY TO GOVT. OF SINDH

No. SO(G-III)SELD/RSU/JDs/TEOs/2017: Karachi, dated: 4™ October, 2017
A Copy is forwarded for information& necessary action to:

The Chief Program Manager, Reform Support Unit, School Education & Literacy Department.
The Director School Education (Elem Sec & H. Sec/Primary) AllL
The Director General, All.

The Directors/Project Director All

The District Education Officers All.

The TEOs Primary (M/F) All.

The PS to Minister, Education & Literacy Department.

The Special Secretary School Education & Literacy Department.
9. The Additional Secretary (GA/C), School Education & Literacy Department.
10. The P.S to Secretary, School Education Department, Government of Sindh.
11. Office Order File.

12. Official Website Y
I'hk‘ ‘A\rr.

(MOHAMMAD QASIM ABBASI)
SECTION OFFICER (G-III)
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