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<Notes and Disclaimers>

= This report is produced by the trust corporation based on the contract with JICA. The contents of this report
are based on the information at the time of preparing the report which may differ from current information
due to the changes in the situation, changes in laws, etc. In addition, the information and comments posted

include subjective judgment of the trust corporation. Please be noted that any actions taken by the users
based on the contents of this report shall be done at user’s own risk.

* Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.
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1 Outline of the Survey

1.1 Objective of the Survey

The objective of the “SDGs Business Model Formulation Survey with the Private Sector for Chair-type Stairlift
and Wheelchair Lift for the Elderly and Disabled in Vietham” (the Survey) is to examine the potential use of
Japanese companies’ products and technologies for Japanese ODA projects. The scope of the Survey includes
network building and information gathering to develop ODA projects to be proposed to JICA.

The Survey will be conducted for the following objectives:

(1) To confirm local needs and suitability of the proposed product,
(2) To promote understanding of local stakeholders regarding proposed products, and
(3) To propose a new ODA project to JICA and to make a business plan for business expansion in Vietnam.

1.2 Concerned Development Issues

The unemployment rate for people with disabilities is about 9% (more than four times higher than the overall
unemployment rate), and there are some issues such as overcoming physical barriers to schooling, vocational
training employment and correcting disparities. The Vietnamese government has been working on several
measures including the establishment of the National Committee on Aging and the National Committee for
Persons with Disabilities to support the elderly and the disabled. Although the need for equipment to support
the elderly and the disabled is being understood, product dissemination and specific support at the site are still
insufficient.

1.3 Products and Technologies
Chair-type stairlift and wheelchair lift (product name: Tascal series)

<Chair-type stairlift> <Wheelchair lift>
Tascal Allura Tascal OST 11 Tascal Lift
(For curved stairs) (For straight stairs) (Step: 240cm) (Step: 150cm)

1.4 Survey Items and Schedule
1.4.1 Target area
Hanoi City and Hai Phong City, Vietnam

1.4.2 Survey Items

1. Development issues in Vietnam
1-1. Survey of policies and legal systems for the improvement of accessibility
1-2. Survey of current situation of private and public buildings and local compatibility of proposed

products

2. Proposed product and technology
2-1. Field survey and preparation for export for product demonstration
2-2. Local installation and demonstration of products
2-3. Conducting seminars for prospective customers and partner companies
2-4. Knowledge co-creation program in Japan for high officials of the Ministries in Vietnam
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2-5. Examination of policy recommendations to Vietnam

3. Possible collaboration with ODA projects

4. Business deployment plan
4-1. Interview with prospective local customers, agents, and business partners
4-2. Examination of on-site product adaptation and business plan

1.4.3 Schedule of the Survey
The duration of the Survey was initially from June 2019 to May 2020 (12 months), but it was extended to
September 2021 (27 months) because of the interruption and delay of the schedule due to COVID-19.

Also, initially six times of field surveys in Vietnam and one program in Japan were scheduled in the Survey,
but the last two field surveys were cancelled due to travel restrictions by COVID-19.

2 Analysis of suitability of the product in Vietnam

2.1 Result of the Site Survey in Hanoi

We visited public facilities and spaces in Hanoi, where the proposed products may be introduced in the future.
We considered the situation at the site from the aspects of architectural design and structure.

As a result, many issues were found regarding accessibility for the elderly and disabled (especially wheelchair
users), except for some hospitals and newly built commercial facilities. In particular, in public spaces, there
were many architectural designs that were inadequate in terms of actual functionality. Specific examples include
the fact that the width through which the wheelchair can pass is not physically secured, and that the slope is
formally installed but the wheelchair user cannot use it on their own due to the steep slope.

In addition, the opera house in Hanoi has issues such as many steps in the route from the parking lot to the seats
in the theater. From this case, it was found that in many cases, several architectural design measures (slope
maintenance, step elimination, and passage width securing, etc.) and the introduction of the proposed product
should be done in combination to achieve accessibility for everyone.

Therefore, to achieve the major goal of achieving accessibility in Vietnam's public spaces, it is important to
ensure accessibility by combining multiple means. Especially for existing buildings that are not new
construction, it is important to introduce proposed products, improve the architectural design, and eliminate
obstacles when elderly people and persons with disabilities (especially wheelchair users) move.

2.2 Product Demonstration

A Chair-type stairlift was installed at Hanoi Orthopedic Rehabilitation Hospital and a wheelchair lift was
installed at Hanoi Station for the purpose of raising awareness and understanding of the proposed products to
users and related parties and verifying compatibility through local operations. The product was demonstrated
from November 2019 to July 2020.

Wheelchair lift (Hanoi station) Product briefing session for people involved in
(November 2019) Hanoi Orthopedic Rehabilitation Hospital
(November 2019)
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At the Hanoi Orthopedic Rehabilitation Hospital, which has a chair-type stairlift, questionnaire survey results
were obtained from a total of 61 people, including hospital staff, users, and caregivers. As for the results of the
answers regarding the operability and riding comfort of the chair-type stairlift, more than 90% of the users and
caregivers answered that they were "very good" or "good" in terms of both operability and riding comfort. They
can be seen that the operability and ride comfort are highly evaluated.

On the other hand, regarding the maximum amount of money to purchase, the number of valid responses was
small, but many respondents answered that it was between VND5 million (about 25,000 yen) and VND20
million (about 100,000 yen). It was found that the selling price of chair-type stairlifts in Vietnam (from about
900,000 yen), which is the target of Syntex, is significantly different.

On the other hand, regarding wheel chairlift installed at Hanoi Station, it was not possible to collect the answers
to the questionnaire from the users due to the following circumstances. According to the person in charge at
Hanoi Station, the number of wheelchair users themselves was small from the time the product was installed
until the end of 2019. In addition, since February 2020, the number of users of Hanoi Station has decreased
sharply due to the restriction of citizens' actions due to the spread of COVID-19. There was no opportunity or
need for people to use the product.

From the above demonstrations, it was found that it is important to select an installation location where there is
a constant need for the product to promote the spread and use of the product. An example is a rehabilitation
hospital that is used daily by the elderly and disabled. In addition, the proposed product is not used by the user
alone, but it is basically used by the operation of a caregiver or product manager. It is important not only for the
manager of the place where the product is installed and the manager of the building to have a certain
responsibility for the operation and operation management of the product, but also to create a system that meets
the needs of the elderly and disabled who need the product.

2.3 Architectural Legal Suitability of the Product
Regarding the institutional conformity of the proposed product, we confirmed it from the viewpoint of the
standards of the building where the products are installed and the safety standards of the products.

The regulations on stair widths, handrails, etc. stipulated by the Building Standards Law of Vietnam have been
arranged within the available range. After that, a comparison table was created based on the correspondence
with Act on Promotion of Smooth Transportation, etc. of Elderly Persons, Disabled Persons, etc. in Japan and
Building Standard Law. The purpose of this comparison table is to make it easier to consider legislation by
clarifying the excess and deficiency items of the legislation that are related to Vietnam's current "Movement
facilitation related law".

The Ministry of Construction has requested a more detailed introduction of Act on Promotion of Smooth
Transportation, etc. of Elderly Persons, Disabled Persons, etc. in Japan and support and recommendations for
future legislation. On the other hand, it is considered that discussions on the details of various legal systems and
legislation based on them will take a long time beyond the period of the Survey. If chair-type stairlifts and
wheelchair lift, including the proposed products, are clearly positioned in Vietnam's legal system and their safety
standards are stipulated, the merits of the proposing corporation in business development will be extremely large.
The reason is that overseas competitors' products and inferior imitations, which are inferior to the proposed
products, can be barriers to entry into Vietnam.

For the above reasons, we will support the development of the legal system by the Ministry of Construction as
much as possible in the new ODA project proposed through the Survey and the subsequent business
development.

2.4  Knowledge Co-creation Program in Japan

(1) Outline of the Program

< Purpose of the Program >

To promote Vietnamese participants' understanding of the performance and the status of the chair-type
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stairlift/wheelchair lift at operation sites, and the welfare policies and systems for the elderly and disabled in
Japan. It also aims to contribute to the future diffusion of the products and the improvement of policies and
systems for supporting the elderly and disabled in Vietnam.

<Program Period>
From 6" to 11" January 2020 (six days)

<Schedule of the Program>

6" Jan. 2020: Arrival at Tokyo, Japan

7" Jan.: Briefing session and factory visit at Syntex Co., Ltd., site visit (chair-type stairlift installation site)

8" Jan.: Briefing session at Tochigi Prefectural Office, site visit (wheelchair lift installation site), visit to
International University of Health and Welfare, site visit (chair-type stairlift installation site)

9™ Jan: Seminar and discussion with the Ministry of Health, Labor and Welfare and the Ministry of Land,
Infrastructure, Transport and Tourism, visit to Yokohama Rehabilitation Center

10" Jan: Site visit (chair-type stairlift installation site), wrap-up meeting

11" Jan: Departure from Tokyo, Japan

Visit to Tochigi Prefectural Office (January Ministry of Land, Infrastructure, Transport and
8, 2020) Tourism Seminar (January 9, 2020)

<Participants>
(1) Government Official, Ministry of Labor, Invalids and Social Affairs
(2) Vice Director, Hanoi Rehabilitation Hospital

<Expected Results of the Program>
(1) Visit of manufacturing factory and installation sites of chair-type stairlift and wheelchair lift
(2) Seminar on public support policies for elderly and disabled people, promotion of assistance products, and
employment support measures for disabled people
(3) Examination of future promotion of products and improvement of support for the elderly and disabled in
Vietnam

(2) Result of the Program

<Achievement status of goals>

Participants deepened their understanding of the performance of chair-type stairlifts and wheelchair lifts in Japan
and their utilization in the field. In addition, although understanding of the basic contents of Japan's welfare
policies and systems for the elderly and disabled was promoted, it was not possible to obtain a deep
understanding due to lack of time for discussions and questions regarding specific individual contents.

<Results>

Based on the cases and lessons learned from Japan, the participants were able to draw a more concrete outlook
for support for the elderly and persons with disabilities in Vietnam in the future. In addition, proposed products
have great potential to contribute to the realization of that outlook, can be said to strongly support future business
development in Vietnam. The opinions of the participants regarding the outlook for support for the elderly and
persons with disabilities in Vietnam are as follows.
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- Examples of industry-academia-government collaboration in which universities and social welfare service
providers support local welfare are useful and should be promoted in Vietnam as well. (Participant (1))

- A system for providing subsidies by sharing the national (1/2) and local governments (1/4) for the purchase of
assistive devices should be introduced in Vietnam. (Participant (1))

- The system and method of providing employment training and employment opportunities to persons with
disabilities was very helpful. In Vietnam as well, we would like to promote the enrollment and employment of
persons with disabilities through vocational training schools under the umbrella of MOLISA. (Participant (2)

<lIssues>

Participants pointed out at the seminar at the Ministry of Health, Labor and Welfare that it was an issue to secure
enough time for questions and discussions to further dig into their interests. Since we did not have enough time
for questions and answers, we will use this as a lesson for the future, recognizing the need for more generous
advance adjustments.

<Participant's motivation, attendance attitude, understanding level>

Participants' motivation for this activity was extremely high. At the inspections and seminars, positive questions
were often asked, and the attendance attitude was enthusiastic and positive, such as taking a separate time after
the program to confirm the details with the people concerned.

<Future activity plan that makes use of the results of Japanese acceptance activities>
Utilizing the results of this activity, we will proceed with field surveys and examination of business development
plans from the following perspectives.

- Share the voices of users of chair-type stairlifts and wheelchair lifts that are in operation as a demonstration in
Vietnam with Vietnamese government officials.

- Reflecting the perspective of "improving an environment that can support the enrollment and employment of
persons with disabilities", which was of great interest to participants in future business development in Vietham
and the current dissemination / demonstration / commercialization business plan.

- Involve the "Social Assistance Department” recommended by MOLISA participants in this survey and future
business development, dissemination, demonstration, and commercialization project plans. We will contribute
widely to the realization of living and employment support for the elderly and disabled, which the Vietnamese
government aims for.

2.5 Possible Contribution to Development Issues and Policy Recommendations

When the installation standards and safety of the proposed products are clearly stipulated in Vietnam's legal
system and can be used independently and safely by the elderly and disabled in various places including the
public and private sectors, it can contribute to independent and smooth movement and access to destinations in
their daily life, schooling, and work. From the above, it is possible to contribute to the improvement of the QOL
of the elderly and persons with disabilities and the reduction of the unemployment rate by promoting the
employment of persons with disabilities.

In addition, as policy recommendations to realize these contributions, the efforts considered necessary on the
Vietnamese side in the future are summarized as follows.

(1) Step-by-step proposals to the legal system for equipment that contributes to smooth movement

Laws and regulations related to facilitating movement have been enacted in Vietnam, but the actual on-site
condition is not sufficient. For this reason, at this stage, it is necessary to first propose a legal system to recognize
the necessity of regulation of equipment, etc., rather than establishing a law that directly regulates the installation
of equipment, etc. In addition, it is also necessary for the Vietnamese government to hold workshops with
officials from the Ministry of Construction as a motivation to take the initiative in not only legislation but also
operational explanations and maintenance for facilitating movement. In any case, it is desirable to make
proposals in a consistent order that can be achieved for Vietnam, taking into consideration Vietnam's
architectural culture, current laws and regulations, transportation infrastructure conditions, and national
circumstances.
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(2) Clarification of the legal status of the quality of the proposed product

Chair-type stairlifts and wheelchair lifts are building equipment (elevators) under the Japanese Building
Standards Law are included in "special building equipment". "Special building equipment” is approved for use
by obtaining "Minister of Land, Infrastructure, Transport and Tourism Type Conformity Certification” under
public verification. This "type conformity certification" shows the premise of the safety of the equipment and
the strength of the installation location and conforms to the Building Standard Law. It is recommended to
establish a standard equivalent to "type conformity certification” even when installing in Vietnam. As a result,
the performance of the products to be installed is guaranteed by the same standards as in Japan. In addition, it
is possible to install at more diverse sites by standardizing that the installation location is reinforced integrally
with the product installation.

(3) Proposal for installation work of proposed products

As confirmed through the field survey, the structure of buildings in Vietnam is not as reliable as Japanese
buildings in terms of structural strength. In fact, when installing the product at Hanoi Orthopedic Rehabilitation
Hospital, Syntex confirmed the strength of each part of the installation. When similar installation work is carried
out in Vietnam in the future, we propose to use the installation work as a guideline while checking the strength
of each part where the product is installed.

(4) Proposals for safe operation and maintenance of proposed products

In Japan, regular inspection reports of various building equipment are obligatory. It is proposed that the
Vietnamese government obliges the Vietnamese government to report the operation management and safety
management of the proposed product by utilizing this point. In addition, it is necessary to require facility
operators to operate the equipment safely in public buildings and transportation. Therefore, as part of possible
accident countermeasures, we propose that user safety measures be planned at the same time as equipment sales
and installation.

3 ODA project to be proposed to JICA

3.1 ODA project to be proposed to JICA

<Background of the proposal>

In the Survey, we confirmed the intention of the Vietnamese government to achieve accessibility in public
spaces and the current situation of sites where accessibility in public facilities and public spaces is still
insufficient. We also confirmed the need to solve access problems at city halls and schools pointed out by NGOs
that support the independence of persons with disabilities, and the need to improve the schooling and working
environment of persons with disabilities pointed out in the Knowledge co-creation program.

Based on the above, we propose the following projects as a new ODA project. The details of the proposed
project, implementation method and procedure will be decided after future discussions with Vietnamese
government agencies such as MOLISA.

<Project name>
(TBD) SDGs Business Verification Survey with the Private Sector for Chair-type Stairlift and Wheelchair
Lift for the Elderly and Disabled in Vietnam

<Target area>
Hanoi City and Ho Chi Minh City, Vietnam

<Project outline>

The proposed products will be introduced at city hall facilities in Hanoi and Ho Chi Minh City, social protection
centers under the jurisdiction of MOLISA, and vocational training facilities. Demonstrate the function and
performance of the proposed product and its suitability for the site under multiple different conditions such as
facility functions and user attributes, building design, and structure.

In addition, in Vietnam's legal system for building equipment, we will discuss with MOC the legal development
and amendment necessary for the development of safety standards and building standards that guarantee the
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installation and operation of proposed products. Support MOC's efforts toward concrete legislation, drafting of
legislative amendments, and formal legislative amendments.

Furthermore, using the introduction and operation of the proposed products in public facilities as a model case,
information will be disseminated, and enlightenment activities will be carried out to those involved in other
ministries and public facilities.

In the future, we aim to develop sales channels in individuals and private sectors, as well as to realize public
procurement of proposed products by multiple Vietnamese government agencies. In general, by improving
social welfare services for the elderly and disabled in Vietnam, improving access to the working and school
environment for the disabled, and establishing a legal system to ensure the safe and smooth operation of the
proposed products, the elderly in public spaces, to contribute to the achievement of accessibility for the elderly
and disabled in both public and private spaces.

<Proposed Roles of the candidate counterparts >

- MOLISA, International Cooperation Department, Social Support Department, Vocational Training
Department: Promotion of the spread of proposed products as part of support measures for the elderly and
persons with disabilities, coordination between related ministries and organizations, coordination support with
the organization where the verification activity is held, information dissemination support for public relations
activities and seminars

- MOC, Science and Technology Department: Examination of installation standards, safety standards, and
building-related legal systems for proposed products

- Hanoi People's Committee and Ho Chi Minh City People's Committee: Examination of installation location of
demonstration activities, support for product operation management during verification activities

Table: Proposed project framework
Project (TBD) SDGs Business Verification Survey with the Private Sector for Chair-type Stairlift and
name Wheelchair Lift for the Elderly and Disabled in Vietnam
The usefulness of chair-type stairlifts and wheelchair lifts and their suitability for the needs
of the elderly and disabled will be demonstrated in multiple public facilities and spaces with

DR different site conditions. In addition, products will be disseminated and promoted in the public
and private sectors under conditions that ensure reasonable prices, safety, and performance.
Output Activity

Result 1: The introduction of Activity 1-1: Selection of public facilities that match the proposed products
the proposed product will and user needs
demonstrate the improvement | Activity 1-2: Examination of product installation and operation methods in
of access to social welfare selected public facilities
services for the elderly and Activity 1-3: Verification of suitability for on-site needs according to the
disabled and its suitability for | functions of public facilities and user attributes
user needs.

Result 2: The introduction of Activity 2-1: Selection of public facilities that match the proposed products
the proposed product and user needs

demonstrates the improvement | Activity 2-2: Examination of product installation and operation methods in
of access to school attendance | selected public facilities

and vocational training for Activity 2-3: Verification of suitability for on-site needs according to the
persons with disabilities and its | functions of public facilities and user attributes

suitability for user needs.
Result 3: The establishment of | Activity 3-1: Detailed confirmation of existing legal systems and standards
safety standards and building related to the proposed product

standards that guarantee the Activity 3-2: Examination of safety standards and installation standards for
installation and operation of proposed products

the proposed products will be | Activity 3-3: Support for studying concrete plans for building law
promoted. development and revision at MOC
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Achievement 4: Deepen Activity 4-1: Public relations activities related to proposed products and
understanding among demonstration activities

government officials regarding | Activity 4-2: Product introduction seminar for multiple ministries and local
the performance and government officials

advantages of the proposed Activity 4-3: Encouragement and support to secure procurement budget in
product and clarify the steps each ministry and agency

for future product

procurement.

<Proposed input>

[Japanese side]
Syntex 10 people, external human resources 5 people, chair-type stairlifts 5 to 10 units, wheelchair lifts 5 to 10
units, taking out non-life insurance and liability insurance for the proposed product, regular maintenance, and
trouble / repair support during product operation

[Vietnamese side]
10 people in charge on the C / P side, selection of product installation location and permission / contract support
for on-site installation, burden of electricity costs and labor costs of product managers during product operation,
operation of transferred equipment after implementation of ODA project Management / monitoring

<Implementation schedule>
(TBD) Late 2022 — 2024 (24 months — 30 months)

3.2 Expected Impacts through the Proposed ODA Project

(1) Establishment of a model case for achieving accessibility in public facilities in Vietnam

By introducing the proposed products to the employment and school attendance support facilities for persons
with disabilities through the implementation of dissemination, demonstration, and commercialization projects,
new products that have not been widely used in Vietnam until now will be introduced to existing public facilities
in Vietnam. It is recognized by the people concerned as a means of achieving accessibility in Vietham and is
established as a model case. In the future, the government agency will use its own budget to introduce a wide
variety of products to public facilities under the jurisdiction of the Vietnamese government agency other than
the C / P of the proposed product, especially to existing public facilities that do not have elevators or escalators.
It can also contribute to the achievement of accessibility in public facilities.

(2) Improving access to employment, schooling, and living for the elderly and disabled and contributing
to independent living

By implementing the dissemination, demonstration, and commercialization projects, support facilities for
employment and schooling of persons with disabilities, and by cooperating with existing ODA projects, the
proposed products will be introduced into the daily lives of the elderly who receive rehabilitation and long-term
care, also improved access for people with disabilities to work, attend school, and live. As a whole, it can
contribute to the achievement of accessibility for the elderly and disabled and the realization of a more
independent life.

4 Business plan

4.1  Intended Business Development

The main target of our products in the initial stage of business is public sector because there is almost no private
market of stairlifts in Vietnam at present, and the expansion of product recognition through the introduction to
public facilities is the priority. After the people’s awareness of the products becomes sufficient, we will expand
the business to private sector such as developers and construction companies, etc. in parallel with the
establishment of a local subsidiary and a local factory expected by 2024,

4.2 Market Size Estimation
Not disclosed due to confidential company information.
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4.3  Business Model Examination
Not disclosed due to confidential company information.

4.4 Expected Development Impact through Business Expansion

(1) Achieving accessibility for the elderly and disabled and contributing to independent living

By introducing the proposed products to public facilities in Vietnam, housing, business establishments,
commercial facilities, etc. where the elderly and disabled people live their daily lives, access to various public
services, living services, employment and schooling places will be gained. It can contribute to the achievement
of accessibility for the elderly and disabled and the realization of more independent living.

(2) Creation of employment due to the establishment of a local subsidiary and factory

With the establishment of a local subsidiary and factory in Vietnam, it is possible to create local employment
for business managers and workers on the Vietnamese side. In addition, it can also contribute to the creation of
local jobs as the business expands throughout Vietnam, such as increasing local sales and establishing new sales
offices in other regions.

(3) Contribution to Vietnam's economy by locally procuring parts

Proposed products that are locally produced in Vietnam can contribute to increasing sales of local companies
that are business partners by procuring many parts in Vietnam except core parts, which in turn can contribute to
the growth of the Vietnamese economy.

(4) Technology transfer to distributors of proposed products and contractors for installation work and
maintenance
Proposed products, which are new technologies in Vietnam, can be installed on-site, regularly maintained during
operation, and dealt with during repairs by sharing them with local contractors and transferring the technology
to the related local companies. It can contribute to the increase of acquired know-how and the improvement of
technical capabilities.

[END]
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1. Company Profile

Company Profile
1. Company Name SYNTEX CO., LTD.

2. Type of Business Manufacturing

3. CEO Minoru Yagisawa

4. Head Office Location Sakura, Tochigi, Japan
5. Establishment 1st of July,1971

6. Capital Stock 50 million yen

7 . Numbers of Employees Ry

8. Net Sales 1.54 billion yen

Your business partner , SYNTEX Corporation. 3



2. Product Outline

<Chair type Stairlift>

<Wheelchair Lift >

Tascal Allura Tascal OST 11
For Curved Stairs For Line Stairs

Tascal Lift Tascal Lift
Step 240cm Step 150cm

[For Curved Stairs]

- Both indoor and outdoor installation

- Foldable and compact

- Low seat surface helps smooth transferring
from wheelchair

[For Straight Stairs]

- Both indoor and outdoor installation

- Storage dimensions from the wall is 23.5cm,
the thinnest in the World

- Suitable from 65cm to 240cm
- Can be operated easily by wheelchair users
- 185kg of load capacity:

available for a wheelchair user and a helper

- Safe and smooth operation by the inverter
- Can be installed in minimum space,

compared to slope that requires 12 times
longer distance than the step height

A ] - Il o AT Y s
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3. Development Issues and Objectives of the Survey

(1) Backgrounds

- Vietnam is experiencing rapid increase of the aged population ratio
in ASEAN; aged over 65 is estimated to be over 14% of the total
population in 2033

- The population of the disabled is over 7 million, including over 8
hundred thousands of invalids

- The unemployment rate of disabled is about 9%,

more than 4 times higher than the overall unemployment rate

(2) Development Issues

- Improving accessibilities for the elderly and the disabled
to support for independent living, enrollment of school,
vocational training and employment

Your business partner , SYNTEX Corporation. 5



3. Development Issues and Objectives of the Survey

(3) Solving Development Issues

- JICA Supports for both solving development issues in Vietham and
accelerating overseas business expansion of Japanese companies

- SYNTEX and JICA would like to contribute for solving development

Issues in Vietham by disseminating “Tascal”, Chair-type Stairlift and
Wheelchair Lift

Your business partner , SYNTEX Corporation. 6



3. Development Issues and Objectives of the Survey

(4) Objectives of the Survey

@To verify the needs and compatibility of Chair-type Stairlift and
Wheelchair Lift in Vietnam

@To conduct seminars for public and private stakeholders to
promote understanding of Chair-type Stairlift and Wheelchair Lift

®To establish business deployment plan in Vietham

Your business partner , SYNTEX Corporation. 7



4. Survey Outline

1.Development Issues in Vietham
1-1. Survey of policies and legal systems for the improvement of accessibility

1-2. Survey of current situation of private and public buildings and local
compatibility of proposed products
2.Proposed Product and Technology
2-1. Field survey and preparation for export for product demonstration

2-2. Local installation and demonstration of products

2-3. Conducting seminars for prospective customers and partner companies
2-4. Training in Japan for high officials of the Ministries in Vietham

2-5. Examination of policy recommendations to Vietnam

3. Possible Collaboration with ODA Projects

4. Business Deployment Plan
4-1. Interview with prospective local customers, agents, and business partners

4-2. Examination of on-site product adaptation and business plan
Your business partner , SYNTEX Corporation. 8



4. Survey Outline

Training in Japan for High Officials of the Ministries
In Vietham in January 2020

<Training Outline>
- Visit to the installation site of the products
- Seminar on Japanese Building Standards Act with possible collaboration
with Ministry of Land, Infrastructure, Transport and Tourism
- Studying Japanese social welfare policies through the seminar on
supporting policies for the elderly and the disabled
<Prospected Participants>
- 2 people from MOLISA, 2 from MOC

- Selected by September 2019, Conducted in January 2020

Your business partner , SYNTEX Corporation. 9



5. Survey Team members and Schedule

Survey Team members
| Company |  Role | Name | Businessin Charge |

Team leader/

Minoru Yagisawa General management of business
-Survey of current situation of private and plan
public buildings and local compatibility of Iso Hidetoshi Business model/
proposed products Investment plan
Kyoko Yagisawa Business deployment plan
SYNTEX CO., LTD. -Examination of on-site product adaptation and , Technology and Development of
business plan Hiroshi Sakaniwa products
_ _ Shuichi Takiguchi Installation and demonstration #1
-Field survey and preparation for product Installation and demonstration #2

demonstration Minoru Yoshida

Takuto Mashiko Installation and demonstration #3

-Management of the implementation of the
Survey : Chief advisor/

MSC Partners Inc. -Examination of possible collaboration with Masaya Sugita Collaboration with ODA projects

ongoing and/or future ODA Projects

-Survey of current situation of private and

public buildings

The Miyamoto

Architects -Survey of policies and legal systems for the policy recommendations
improvement of accessibility

s -Local market research, coordination with i Local market research/
FSC Vietnam counterparts, support for local logistics Masakado Kishimoto Coordination with counterparts

Your business partner , SYNTEX Corporation. 10
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5. Survey Team members and Schedule

Schedule of the Survey

Survey of policies and legal systems for the improvement of accessibility

Survey of current situation of private and public buildings and local compatib
of products

Interview with prospective local customers, agents, and business partners
Field survey and preparation for export for product demonstration

Local installation and demonstration of products

Conducting seminars for prospective customers and partner companies

Training in Japan for high officials of the Ministries in Vietnam

Examination of policy recommendations to Vietham

Examination of possible collaboration with ODA projects

Examination of on-site product adaptation and business plan
Submission of progress report / final report A
Field survey in Hanoi 0 O

Your business partner , SYNTEX Corporation. 11



6. Requests for Viethamese Side

Counterparts and Expected Role
<MOLISA>

- Advice and support for introducing, disseminating and
effective use of the proposed products
- Advice and support for local installation and demonstration

of the proposed products
(Demonstration: November 2019 - March 2020)

- Share information of the proposed products with organizations
concerned under the Ministry, rehab hospitals, supporting agency
for the disabled, etc.

<MOC>

- Advise and support for adopting the proposed product in
accordance with Building and Security Standards in Vietnam
- Support for evaluating the result of the demonstration . c...ouien | 12




6. Requests for Viethamese Side

Requests for smooth implementation of the Survey

- Assign persons in charge of the Survey
- Arrange necessary individual interviews and
collective meetings (e.g. kick-off, interim and final)
- Advice and proposal for the implementation of the Survey
- Arrange appointments with parties in the Ministry
- Provide necessary data (e.g. statistics, legal and political documents, etc.)
- Support for the demonstration of the proposed product
from November 2019 to March 2020
- Select participants for training in Japan: 2 people from MOLISA,
2 from MOC by September 2019

(the training to be conducted in January 2020)

- Examination and discussion on policy recommendations
to be provided by the JICA Survey Team

Your business partner , SYNTEX Corporation. 13



6. Requests for Viethamese Side

Examination of the demonstration location of
Chair-type Stairlift and Wheelchair Lift

<Candidate Site for the demonstration>
- Rehabilitation Hospital in Hanoi (visited in June 2019)
- Hanoi Opera House (Planning to visit in July 2019)

- Determine 1 site by the end of July 2019
Appreciated if MOLISA approves it by the end of August 2019
to conduct measurement survey of the site
in September 2019 to design the rail of the product

Your business partner, SYNTEX Corporation. 14




7 . Business Deployment Plan

- Establish local subsidiary and manufacturing factory

In Vietham by 2022
- Start local productions and sell products to

both public and private customers

@®Preparation @ Verification and Formulation (®Business Deployment
2019~2020 2021~2022 2023~
» Collect information and make - Verify and disseminate product | | Vietnamese-led local
business deployment plan - Establish local subsidiary etha , ese-le Olca ,
- Cooperate with relevant - Establish local procurement E:E:zcg';g:giszssl;g sector
public and private organizations structure ) T
- Examine location - Train Vietnamese workers Sa!ers]t;n prlvate sec?tors and
for manufacturing factory - Establish local factory neighboring countries

Your business partner , SYNTEX Corporation. 1 5
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