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I.

Concerned Development Issues of the Target Country/ Region

Tanzania has been becoming more and more important as a key place for importing and re-exporting
secondhand vehicles and the domestic demands for the vehicles has been increasing drastically. The
annual number of used vehicles exported from Japan to Tanzania has exceeded 70,000 in 2020, and

the number of imported secondhand vehicles in Tanzania has been continuously increasing.

On the other hand, there are few environmentally responsive vehicles, such as hybrid and other fuel-
efficient vehicles, imported to Tanzania and most other vehicles are those with potentially high
environmental burdens. Import of the environment-friendly vehicles is largely prevented mainly by

lack of channels to acquire repair parts and of maintenance techniques available locally.

Tanzania’s Five Year Development Plan II (FYDP II) focuses on industrialization and human resources
development, featuring the automobile industry as the main subject of industrialization, and training
mechanics as that of human resources development. In June 2021, FYDP III, the successor plan to
FYDP II, was announced, which intend to achieve and emphasize the successful human development

for further industrialization and economic growth.

However, the country has an issue that the level of automotive maintenance available locally and
technical level of vocational schools who take the role of fostering auto mechanics are not yet sufficient,
and the current automotive maintenance service industry in Tanzania has not reached to the sufficient

level to accept much more numbers of environmentally responsive vehicles in the country.

Therefore, it is urgent to develop human resources and industries that provide higher level of
maintenance services. In order to attain such goals, the following factors become essential:
Improvement in maintenance techniques; providing information necessary for maintenance

procedures; facilities to carry out repair and maintenance procedures; and to securing repairing parts.

II. Products and Services the Company Can Offer

Car mechanics/ engineers with experiences in handling different types of cars from different

manufacturers including those with advanced functions

Saint Parts has Japanese mechanics with over 20-year maintenance experience with various types
of vehicles from those of very old models to the latest models with advanced technologies, and

substantial knowledge about any kind of maintenance tools including the vehicle diagnostic tools.
Maintenance services with advanced techniques which are not available in Tanzania

Saint Parts is able to provide highly sophisticated maintenance services at its own maintenance
facility in Tanzania, which has 5 maintenance lifts and a warehouse to store auto parts. This is one

of the largest maintenance facilities in Tanzania. In addition, electrical devices for car maintenance,
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such as car diagnostic tools, are planned to be equipped.
3. Constant availability of the second hand auto spare parts

Saint Parts provides total services including maintenance, dismantling, proper disposal, sorting out
recycling parts and sales, and has a stock sharing network with other suppliers in Japan. This

business model enables us to keep the second hand auto spare parts available.
4. Other automobile services of Japanese origin

Saint Parts also provides some other services including sales of Japan-made engine oil and car wash
services using car-washing machines made in Japan, enhancing its role to popularize the high-

quality automobile services.
[Adaptability of the services and products the company can offer]

1) Saint Parts has conducted face-to-face interviews with 25 private maintenance garages in Tanzania
through this research, and it turned out from the interview results that many of them do not have
sufficient skills, tools or information necessary to repair environmentally-friendly vehicles such as
hybrid cars. With solid experience in auto maintenance and repair work and the mechanics with
advanced maintenance skills obtained based on operation in Japan, it is certain that Saint Parts can
provide necessary information and tools for maintenance of advanced vehicles such as hybrid cars
to local maintenance garages in Tanzania as well as opportunities to acquire skills through training
workshops for local mechanics utilizing staff members (mechanics) and facilities of Saint Parts

Tanzania branch operating in Dar es Salaam.

2) Extensive interviews with teachers and trainers at automotive maintenance training institutions
(vocational schools and colleges having automobile mechanics training courses) have been also
carried out. In addition, questionnaire surveys of current students (trainees) learning at such
institutions and graduates from the same have been also conducted to understand current learning
situation and conditions at the institutions and to identify issues to be tacked with for better
programs. Some identified major problems include: (1) insufficient opportunities of practical
training, (2) insufficient tools and facilities for training at institutions, (3) lack of programs for

advanced technologies including auto electronics and entrepreneurship.

To solve those challenges, Saint Parts has already proposed a sample training curriculum developed
in collaboration with a professor from Japan Auto University to VETA and NIT, that include
programs for auto electronics and some other advanced technologies, and reportedly, a good part of
the curriculum will be incorporated in the next renewed curriculum of VETA. By closely working
with the potential counter parts listed below (VETA, NIT and ATC), Saint Parts can provide
opportunities for the trainers and trainees to learn how to repair hybrid vehicles through internship

programs or workshops at its Tanzania branch, or potentially some other places.
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While many of the students have intention to run their own garage in future, lack of opportunity to
learn the business side of the maintenance work and to find maintenance jobs to acquire necessary
skills and knowledge for running a maintenance garage has been also identified as an issue to be
solved. By continuing operation and expanding business in Tanzania, Saint Parts has good potential
to provide job opportunities for the students who are seeking maintenance job and wishing to get

prepared for future independence.

3) Through discussion and other communications with MWT, it was found out that TEMESA (Tanzania
Electrical, Mechanical and Electronics Services Agency) is also in lack of sufficient skills and
knowledge to deal with the maintenance of hybrid cars. Necessary maintenance skills and technics
could be also provided to 30 garages of TEMESA by Saint Parts, which will contribute to developing

maintenance network in the entire nation quite efficiently.

II1. Proposed ODA Project and Possibility of Alliance

1. PDM (Project Design Matrix)

OBJECTIVE | To train car mechanics for achieving further advanced maintenance skills,

and to set up high-quality automobile maintenance networks

ACHIEVEMENTS

ACHIEVEMENT 1: TOT (Training of Trainers) will be conducted for VETA (Vocational
Education and Training Authority) (35 instructors at 7 locations), so that high-level practical

training could be provided to the trainees (210 trainees at 7 locations)

ACHIEVEMENT 2: Create Curriculums/Instructing Textbooks (Manual)

ACHIEVEMENT 3: A certification system for advanced maintenance facilities is to be
considered by C/P

2. Investment

Equipment and HR (2 Japanese mechanics, 1 local employee

JAPAN . .
(interpreter/translator), and 2 external personnel (instructors)
Pilot site locations, maintenance facilities, utility expenses, maintenance of
equipment introduced, antitheft expenses from VETA
TANZANIA

Coordinators and Instructors from VETA, NIT, ATC and the Ministry of

Transport
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3. C/P Candidate Organizations
1) Vocational Education Training Corporation: Vocational Education and Training Authority (VETA)
2) National Transportation Research Institute: National Institute of Transport(NIT)
3) Arusha Institute of Technology: Arusha Technical College (ATC)

4) Ministry of Works and Transport (MWT)

IV. Business Development Plans and Business Models
1. Establishment of Mechanic Information Center

Establish an information center that accepts inquiries regarding automotive maintenance work from
within Tanzania and respond back based on the information gained from Japan. At the moment, the
inquiries are assumed mainly to be those on how to read a fault diagnosis appliance, how to repair a
hybrid vehicle, and researching of an auto-part item number. The Center aims to be explicitly the public

system and is co-operated by National Institute of Transport.

Automotive maintenance factories are required to be registered so as to be able to charge for each
inquiry, which, in return, will be applied to operational cost of the Information Center and can be a

synergy with auto-parts business as well as various other services.

Business Flow Chart for Business Model 1

———————————————————————————————————————————————————— » Tanzania
@ Inquiry /ﬁ
Maintenance Information Center _
(Jointly operated with NIT) .
@ Answer Information to be
= ] ’ Potal Site — requested by
l@,- Collection of Information - QRA . Maintenance businesses
and past cases * Repair parts sales - Trainers at maintenance
Information Source - Used car sales training institutions
- Car manufacturers + Maintenance equipment sales (NIT, VETA, ATC, etc.)
. FAINES* + Sales of auto accessories and - Used car dealers, etc.
supplies
- Other private companies
Payment of fees (per transaction) Payment of fees (per transaction)

*FAINES: The maintenance information system offered by the Japan Automobile Service Promotion Association
Source: Saint Parts Co., LTD.
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2. Networking with Maintenance Service Providers and Securing of Staff by Providing Training Courses

on Hybrid Vehicles as well as Automotive Mechanic Training Programs to Automotive Maintenance

Training Institutions

Training courses are provided to trainers and trainees of automotive maintenance training institutions,
TEMESA staff members, and other applicants from existing automotive mechanics. The training
courses include learning of the concept and mechanism of hybrid vehicles, knowledge for doing
maintenance work with safety, and hands-on experience by actually using a hybrid automobile. For
automotive maintenance training institutions, advices are offered to the curriculums for training

automotive maintenance technicians on the premise that the curriculums include the knowledge on
hybrid vehicles.

The training courses for trainers and trainees of automotive maintenance training institutions and
TEMESA staff members are assumed to be provided free of charge, but the curriculums for general

automotive maintenance service providers are to be charged.

The trainees of automotive maintenance training institutions are accepted as the internship at the Saint
Parts factories. After graduation, some of them can be employed at Saint Parts or offered the knowledge

on being independent.

Through these attempts, the automotive maintenance businesses that can build trusting relationship
with Saint Parts will increase, which can lead to consolidation of the main business, i.e. the sales of auto-

parts and components, and eventually expand the revenue.

* As for the above business models 1. and 2. although EVs may be needed to bring into view for the future, for they are
promising as environmentally-friendly vehicles, but for now, hybrid vehicles should be focused on, as they are the ones
urgently and highly demanded for maintenance and repairing.

Business Flow Chart for Business Model 2

Automobile users in Tanzania
A A
Parts sales Maintenance services Maintenance services
Parts export |Saint Parts' maitennce factory (Tanzania Branch) Parts sales p | Maintenance
— (Plans to open maintenance factories in most o businesses
—  majorchities in Tanzani ___Lectures and trainings
. Export of
Sait Parts advanced &g - ) Trainees at MTI* Employed
HQ maintenance 3 = fPrr:;:l;lo_g ofhm?mlenacli'lcz coursde Trainers at MTI* P —
tools cg orhybrid ve ;gjfsjs" advance TEMESA staff P Employed | Inclbusiness
o 8 Maintenance - Lectures and Independent owned and
[r— L o businesses o business operated by
> L tralmngls graduates of
Internship maintenance
— traini
Lectures and trainings ; ins',;}'{,?cm
Parts sales Carriculum
v Lectures and trainings | &  Advice || ——
TEMESA Maintenance Training
Institutions (MTI) Y
30 maintennce fat_:torles in Tanzania Trainers trained Guidance _
(Department for maintennce of through the and trainin Trainees
goverment's vehicles managed by MWT) training program
\ Y

*MTI: Maintenance Training Institution
Source: Saint Parts Co., LTD.
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3. Securing of Revenue through Provision of Services to Japanese Companies including Used-Car Export

Companies and Tighter Relationship with Automotive Maintenance Institutions in Tanzania

Currently, Tanzania is regarded as one of the major export destinations and markets of Japanese used-
cars, and approximately 70,000 used-cars are exported from Japan annually by non-Japanese
companies. Though this relatively large number of second-hand vehicles are exported from Japan and
used in Tanzania, there has been a serious issue that there were no companies who provide after-sale
services for the imported vehicles from Japan in local markets in Tanzania as none of those exporters
from Japan has presence in the country. To make the situation better, Saint Parts started providing
after-sale services to the users of used-cars exported from Japan by export companies on cooperative
terms with Saint Parts, at its own garage in Dar es Salaam in 2020. If the service is continuously
provided in the local market, used-car users in Tanzania can purchase the cars exported by Saint Parts’
partner companies without much concern about the maintenance and other after-sale services, and the

reliability and trustworthiness of the partner exporters will improve without doubt.

As even larger scale influx of used hybrid vehicles exported from Japan to Tanzania is expected in near
future, Saint Parts plans to introduce necessary advanced tools including failure diagnosis tools for
hybrid vehicles so that they could offer better services to the users of used hybrid vehicles and become
a highly reliable company who represents the partner exporting companies as the provider of after-sale

services to the users of used-cars exported by those companies.

Being such a maintenance factory may not only improve the trust of Saint Parts’ factory, but also may

lead to the synergy with the above-mentioned business models 1. and 2.

Business Flow Chart for Business Model 3 (1)

Maintenance

Expenses for warranty
maintenance and repair fees
for the companies' own Saint Parts' maitennce factory (Tanzania Branch)] Payment for
customers (Plans to open maintenance factories in most parts
Payment for parts for major chities in Tanzania) (for private
warranty maintenance use)
Japanese } G
companies
including Payment for parts purchased T Used-car
used-car users
exporters Other maintenance garage
Payment for the vehicles purchased
<

Source: Saint Parts Co, LTD.
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Business Flow Chart for Business Model 3 (2)

Mutual referral of
customers and other
cooperative activities

ﬁ . ' . .
Saint Parts' maitennce factory (Tanzania Branch) Request for
Request for (Plans to open maintenance factories in most maitenance
maintenance serwces’ major chities in Tanzania) services
Invoicing for Acceptance of orders of after-sale services from the | ————
maitenance fees partner used-car exporters and other companies
Japanese IS
companies
: ) ; Used-car
including Parts sales 1 Cooperation
users
used-car
exporters Other maintenance garage

Sales of used-cars

>

Source: Saint Parts Co, LTD.

V. Survey Outline

1. Objectives

The objectives of the survey is to understand the technical level of local car maintenance facilities
and the level of coaching and training at local vocational training schools in Tanzania for the purpose
of formulating and implementing a project to foster highly skilled car mechanics, which should lead

to promotion of local employment and creation of entrepreneurial opportunities.

The practical training curriculums and training materials (manuals) are produced as a part of output

of this survey, in addition to the project proposal to the relevant local organizations.

2. Target Country/ Region

8 cities in the United Republic of Tanzania (Dar es Salaam, Dodoma, Mwanza, Arusha, Mbeya,

Songea, Mtwara, and Lindi)
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3. Survey Items

Description of the Survey Items
1-1  |Development issues in target country & regions, and positioning of this ODA project
1-2  |Government measures, related laws & regulations concerning this ODA plan
2-1 [Challenges faced by maintenance market and mechanics
oo Current status and problems faced by mechanic training organizations (VETA, NIT,
and ATC)
2-3  |Creating of training materials (training manuals)
2-4 |Development of practical training curriculums
3-1 |ODA project proposals
4-1  |Formulation of business development plans

4. Key Persons in Charge and Major Roles

Company/Organization Role Name
Confirms the local adaptability of the | KENICHI TANEYA
i KOJI MUROYA
SAINT PARTS Co. LTD proposed. techniques, formulat.e an
ODA project together with a business | YUKA ADACHI
development plan for the future MICHINOSHI NOMURA
Formulates a curriculum and plans
JAPAN AUTOMOBILE | for local mechanics development
MINORU GOUKO
UNIVERSITY program in cooperation with SAINT
PARTS
Organizes deliverables for the
YANO RESEARCH | research
KOICHI SET
INTITUTE Co. Ltd Assist with formulating research OIC O
activities in Tanzania
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