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1. Japanese Long-term Experts

LIST OF JAPANESE EXPERTS DISPATCHED

(as of 31 March 2020)

No Name

| Field

| Duration

JFY2015 (as of Mar 31, 2016)

I. Chief Adviser

1 |Takahisa KUSANO

Chief Advisor

30 May 2015 - 03 Mar 2016

II. Project Coordinator

2 [Kazuki 1SHIDA

|Project Coordinator

|01 Jul 2015 - 31 Mar 2020

Il. Program Coordinator

3 |Yuko FUKUDA

|Program Coordinator (Social Science)

|10 Aug 2015 - 09 Aug 2017

JFY2016 (as of Mar 31, 2017)

I. Chief Adviser

1 [Satoru KOHIYAMA

Chief Advisor

14 May 2016 - 17 May 2017

II. Project Coordinator

2 |Kazuki ISHIDA

Project Coordinator

01 Jul 2015 - 31 Mar 2020

IIl. Program Coordinator

3 |Yuko FUKUDA

Program Coordinator (Social Science)

10 Aug 2015 - 09 Aug 2017

4 |Kazuhisa TANAKA

Program Coordinator (Natural Science)

23 Sep 2016 - 22 Sep 2018

IV. Management Expert

5 |Motoo FURUTA

Rector of VJU

03 Jun 2016 - 31 Mar 2020

6 |Takashi SUZUE

Financial Management/ industry-academia collaboration

03 Jun 2016 - 03 Jun 2019

V. Program Expert

7 |Atsufumi KATO

Program Development and Implementation (Area Studies)

01 Apr 2016 - 31 Mar 2017

8 |Phan Le BINH

Program Development and Implementation
(Infrastructure Technology)

23 May 2016 - 22 May 2019

9 |Dinh Van AN

Program Development and Implementation (Nanotechnology)

01 Jun 2016 - 30 May 2019

10 |Shinobu AIBARA

Program Development and Implementation
(Japanese Language Education)

27 Jun 2016 - 31 Mar 2020

11 [Hiroyuki KATAYAMA

Program Development and Implementation
(Environmental Technology)

31 Aug 2016 - 30 Aug 2018

12 |Yoshifumi HINO

Program Development and Implementation
(Business Administration)

27 Feb 2017 - 31 Mar 2020

13 |Ryotaro KATSURA

Program Development and Implementation (Public policy)

23 Mar 2017 - 23 Mar 2019

JFY2017 (as of Mar 31, 2018)

I. Chief Adviser

1 |Kazuhiro YONEDA

Chief Advisor

05 May 2017 - 04 May 2019

II. Project Coordinator

2 |Kazuki ISHIDA

Project Coordinator

01 Jul 2015 - 31 Mar 2020

3 [KojiAsADA

Project Coordinator

18 Aug 2017 — 17 Aug 2019

Il. Program Coordinator

4 Kazuhisa TANAKA

Program Coordinator (Natural Science)

23 Sep 2016 - 22 Sep 2018

5 |Masashi YAMAGUCHI

Program Coordinator (Social Science)

26 Dec 2017 — 25 Dec 2019

IV. Management Expert

6 Motoo FURUTA

Rector of VJU

03 Jun 2016 - 31 Mar 2020

7 |Takashi SUZUE

Financial Management/ industry-academia collaboration

03 Jun 2016 - 03 Jun 2019

V. Program Expert

8 |Phan Le BINH

Program Development and Implementation
(Infrastructure Technology)

23 May 2016 - 22 May 2019

9 Dinh Van AN

Program Development and Implementation (Nanotechnology)

01 Jun 2016 - 30 May 2019

10 [Shinobu AIBARA

Program Development and Implementation
(Japanese Language Education)

27 Jun 2016 - 31 Mar 2020

11 [Hiroyuki KATAYAMA

Program Development and Implementation
(Environmental Technology)

31 Aug 2016 - 30 Aug 2018

12 |Yoshifumi HINO

Program Development and Implementation

(Business Administration)

27 Feb 2017 - 31 Mar 2020

T




13 |Ryotaro KATSURA Program Development and Implementation (Public policy) 23 Mar 2017 - 23 Mar 2019
Program Development and Implementation

14 Jun NAKAJIMA g_ velop P ! 01 Apr 2017 - 01 Apr 2019
(Environmental Technology)

15 |Mariko ITO Program Development and Implementation (Area Studies) 01 Apr 2017 - 31 Mar 2020

16  |Hisashi NAKATOMI Program Development and Implementation (Area Studies) 08 May 2017 - 07 May 2019
Program Development and Implementation

17 |chiharu MATSUNAMI g velop np ! 08 May 2017 - 07 May 2019
(Japanese Language Education)
Program Development and Implementation

18 |Akihiko KOTERA ogram Development and Implementatio 10 Aug 2017 - 09 Aug 2019
(Climate Change & Development)

JFY2018
I. Chief Adviser
1 |Kazuhiro YONEDA Chief Advisor 05 May 2017 - 04 May 2019
2 |Masato KUMAGAI Chief Advisor 31 Mar 2019 - 31 Mar 2020

II. Project Coordinator

3

Kazuki ISHIDA

Project Coordinator

01 Jul 2015 - 31 Mar 2020

4

Koji ASADA

Project Coordinator

18 Aug 2017 — 17 Aug 2019

Ill. Program Coordinator

5 |Masashi YAMAGUCHI Program Coordinator (Social Science) 26 Dec 2017 - 25 Dec 2019
6  |Kiyoko TANAKA Program Coordinator (Natural Science) 31 Mar 2019 - 31 Mar 2020
IV. Management Expert
7 |Motoo FURUTA Rector of VJU 03 Jun 2016 - 31 Mar 2020
8 |Takashi SUZUE Financial Management/ industry-academia collaboration 03 Jun 2016 - 03 Jun 2019
9  |Kunio TANIGUCHI University Management 25 Mar 2019 - 31 Mar 2020
V. Program Expert
Program Development and Implementation
10 [Phan Le BINH ogram Development and Implementatio 23 May 2016 - 22 May 2019
(Infrastructure Technology)
11 |Dinh Van AN Program Development and Implementation (Nanotechnology) 01 Jun 2016 - 30 May 2019
12 |Shinobu AIBARA Program Development and Implementation 27 Jun 2016 - 31 Mar 2020
(Japanese Language Education)
P Devel tand Impl tati
13 |Yoshifumi HINO rog_ram eve f)p.men. and Implementation 27 Feb 2017 - 31 Mar 2020
(Business Administration)
14 |Ryotaro KATSURA Program Development and Implementation (Public policy) 23 Mar 2017 - 23 Mar 2019
P Devel Impl i
15 |3un NAKAJIMA fogram Development and Implementation 01 Apr 2017 - 01 Apr 2019
(Environmental Technology)
16  |Mariko ITO Program Development and Implementation (Area Studies) 01 Apr 2017 - 31 Mar 2020
17 |Hisashi NAKATOMI Program Development and Implementation (Area Studies) 08 May 2017 - 07 May 2019
P Devel Impl i
18 |Chiharu MATSUNAMI  |Frogram Development and Implementation 08 May 2017 - 07 May 2019
(Japanese Language Education)
Program Development and Implementation
19  |Akihiko KOTERA _g P P 10 Aug 2017 - 09 Aug 2019
(Climate Change & Development)
Program Development and Implementation
20 [ikuro KASUGA g P P 01 Sep 2018 - 31 Aug 2020
(Environmental Technology)
21 |Naohisa OKAMOTO Program Development and Implementation (Public Policy) 21 Mar 2019 - 31 Mar 2020
P Devel tand Impl tati
22 |Keisuke SATO rog_ram evelopmentand mplementation 30 Mar 2019 - 31 Mar 2020
(Environmental Technology)
23 |Jung Hyun Jasmine RYU [Program Development and Implementation (Global Leadership) 31 Mar 2019 - 31 Mar 2020
JFY2019 (as of March 31, 2020)
I. Chief Adviser
1 [Masato KUMAGAI Chief Advisor |31 Mar 2019 - 31 Mar 2020

II. Project Coordinator

2

Kazuki ISHIDA

Project Coordinator

01 Jul 2015 - 31 Mar 2020

3

Shinsuke ASAMIZU

Project Coordinator

12 Aug 2019 - 31 Mar 2020

IIl. Program Coordinator

4 |Masashi YAMAGUCHI Program Coordinator (Social Science) 26 Dec 2017 - 25 Dec 2019
5 |Kiyoko TANAKA Program Coordinator (Natural Science) 31 Mar 2019 - 31 Mar 2020
IV. Management Expert




6 |Motoo FURUTA Rector of VJU 03 Jun 2016 - 31 Mar 2020
7 |Kunio TANIGUCHI University Management 25 Mar 2019 - 31 Mar 2020
V. Program Expert
8 |phan Le BINH Program Development and Implementation 23 May 2016 - 31 Mar 2020
(Infrastructure Technology)
9 |Dinh Van AN Program Development and Implementation (Nanotechnology) 01 Jun 2016 - 31 Mar 2020
10 |Shinobu AIBARA Program Development and Implementaton 27 Jun 2016 - 31 Mar 2020
(Japanese Language Education)
11 [Yoshifumi HINO Prog_ram Develt.)p.men.t and Implementation 27 Feb 2017 - 31 Mar 2020
(Business Administration)
12 |Mariko ITO Program Development and Implementation (Area Studies) 01 Apr 2017 - 31 Mar 2020
13 [Chiharu MATSUNAMI Program Development and Implementanon 08 May 2017 - 31 Mar 2020
(Japanese Language Education)
P Devel t Impl tati
14 |Akihiko KOTERA rogram Development and Implementation 10 Aug 2017 - 31 Mar 2020
(Climate Change & Development)
Program Development and Implementation
15  [lkuro KASUGA g‘ p P 01 Sep 2018 - 31 Aug 2020
(Environmental Technology)
16  |Naohisa OKAMOTO Program Development and Implementation (Public Policy) 21 Mar 2019 - 31 Mar 2020
17 |Keisuke SATO Program Development and Implementation 30 Mar 2019 - 31 Mar 2020
(Environmental Technology)
18 |Jung Hyun Jasmine RYU |Program Development and Implementation (Global Leadership) 31 Mar 2019 - 31 Mar 2020
<Experts who returned to Japan>
No Name Field Duration
JFY2015
1 |Takahisa KUSANO Chief Advisor 30 May 2015 - 03 Mar 2016
JFY2016
1 [Hitoshi SASAI Program Development and Implementation (Business Administration) {25 Aug 2016 - 23 Jan 2017
2 |Atsufumi KATO Program Development and Implementation (Area Studies) 01 Apr 2016 - 31 Mar 2017
JFY2017
1 |Satoru KOHIYAMA Chief Advisor 14 May 2016 - 17 May 2017
2 |Yuko FUKUDA Program Coordinator (Social Science) 10 Aug 2015 - 09 Aug 2017
JFY2018
1 |Yuji SHIBUTANI Program Development and Implementation (Nanotechnology) 21 Apr 2017 - 30 Jun 2018
Program Development and Implementation
2 |Hiroyuki KATAYAMA gram Deve op P ! 31 Aug 2016 - 30 Aug 2018
(Environmental Technology)
3 |Kazuhisa TANAKA Program Coordinator (Natural Science) 23 Sep 2016 - 22 Sep 2018
4 |Ryotaro KATSURA Program Development and Implementation (Public policy) 23 Mar 2017 - 23 Mar 2019
JFY2019
Program Development and Implementation
1 |3un NAKAJIMA gram Levelop P ! 01 Apr 2017 - 01 Apr 2019
(Environmental Technology)
2 |Kazuhiro YONEDA Chief Advisor 05 May 2017 - 04 May 2019
3 |Hisashi NAKATOMI Program Development and Implementation (Area Studies) 08 May 2017 - 07 May 2019
4 |Takashi SUZUE Financial Management/ industry-academia collaboration 03 Jun 2016 - 03 Jun 2019
5 |Koji ASADA Project Coordinator 18 Aug 2017 — 17 Aug 2019
6 |Hiyoyuki KANZAKI Financial Management/ industry-academia collaboration 29 Jul 2019 - 16 Jan 2020




2. Japanese Short-term Experts

(as of 1 October 2019)

<1st Semester, AY2016-AY2017>

No | Name Course Name University
1. Common Course

1 |Masayuki Yanagisawa Methodology and Informatics for Sustainable Science Kyoto University

2 |Emeritus Shibayama Methodology and Informatics for Sustainable Science Kyoto University

3 |Venkatesh Raghavan Methodology and Informatics for Sustainable Science Osaka University

4 |Masayuki Yanagisawa Methodology and Informatics for Sustainable Science Kyoto University

5 |Kensuke Fukushi Basic Sustainability Science University of Tokyo

6 |Keishiro Hara Basic Sustainability Science Osaka University

7 |Geetha Mohan Basic Sustainability Science University of Tokyo

8 [Hirotaka Matsuda Basic Sustainability Science University of Tokyo

9 [Shinichiro Ohgaki Basic Sustainability Science University of Tokyo

10 [Jun Nakajima Basic Sustainability Science Ritsumeikan University
11 |Monte Cassim Basic Sustainability Science Ritsumeikan University
12 |Norichika Kanie Basic Sustainability Science University of Tokyo

13 |Satoshi Miyazaki Basic Sustainability Science Waseda University

14 |Soichiro Seki Basic Sustainability Science 2/!;::), of the Environment of

2. Area Studies

3. Business Administration

15 [Daniel Aruto Heller

Organizational Behavior

Yokohama National University

16 |Yoshiki Matsui

Special seminar: Supply Chain Management

Yokohama National University

17 |Yoshiki Matsui

Seminar

Yokohama National University

18 |Hitoshi Sasai

Seminar on "Social capital and local economic trajectories:
A comparative analysis of different regions of Vietnam"

Yokohama National University

4. Public Policy

19 |Naohisa Okamoto

Transportation planning & policy

University of Tsukuba

20 [Hisahiro Kondo

Governance & Development

Saitama University

21 [Takaki Kobayashi

Governance & Development

Yokohama National University

22 |Yasutami Shinomura

Governance & Development

Hosei University

23 |Tsutomu Shibata

Governance & Development

Japan Economic Research
Institution Inc.

5. Nanotechnology

24 |Tadashi Itoh

Introduction to Nanoscience and Nanotechnology

Osaka University

25 |Hitoshi Watarai

Introduction to Nanoscience and Nanotechnology

Osaka University

26 |Masanori Okuyama

Introduction to Nanoscience and Nanotechnology

Osaka University

27 |Yasutaka Yamaguchi

Thermodynamics and statistical mechanics

Osaka University

6. Infrastructure Engineering

28 |Yasuo Yamada

Advanced Geotechnical Engineering

University of Tsukuba

29 |Koji Fujimoto

Project Management and Finance

Takusyoku University

30 [Hironori Kato Transportation planning & policy University of Tokyo
7. Environmental Engineering
31 [Monte Cassim Environmental Management System University of Tokyo

32 |Kensuke Fukushi

Environmental Management System

Ritsumeikan University

33 |Hiroaki Furumai

Environmental assessment and modeling

University of Tokyo

34 |Satoh Higuchi

Water and wastewater engineering

University of Tokyo

<2nd Semester, AY2016-AY2017>

No Name

Course Name

University

1. Common Course

2. Area Studies

1 [Maysaya Shiraishi

Vietnam and Japan in the World |

Waseda University

2 |Takashi Shimizu

Economy and business management of contemporary
Japan (JS)

The University of Tokyo

3. Business Administration

Daniel Aruto Heller

Strategic Management

Yokohama National University

Matsui Yoshiki

Operation Management

Yokohama National University

Corporate Finance

Yokohama National University

Yasushi Narushima

Quantitative Analysis

Yokohama National University

3
4
5 [Morita Hiroshi
6
7

Tohru Inoue

Quantitative Analysis

Yokohama National University




8 |Takeshi Arthur Thornton Quantitative Analysis Yokohama National University
9 |Kodo Yokozawa Quantitative Analysis Yokohama National University
10 [Peijun Guo Risk management Yokohama National University
4. Public Policy
11 |Yutaka Tsujinaka Public Policy Formulation & Implementation University of Tsukuba
12 |Masami sugimoto :,El:c,:;):z)& Method of Performance Evaluation (code share Takushoku University
13 [Toru Yanagihara Public Policy Analysis Takushoku University
14 |Masakazu Fukuzumi Microeconomics for Public Policy University of Tsukuba
15 [Morimitsu Kurino Microeconomics for Public Policy University of Tsukuba
16 |Morimitsu Kurino Public Economics University of Tsukuba
17 |Shigeto Naka Public Economics University of Tsukuba
18 |Shinichi Takeda Quantitative & Qualitative Analysis Takushoku University
19 |Koji Fujimoto Development Finance Takushoku University
20 |Tr[A@ Lam Ah D Cny Macroeconomics for Public Policy University of Tsukuba
21 |Nguy[@ HO Phic Public Finance Yamaguchi University
22 |Jun Kawaguchi Educational Policy University of Tsukuba
23 |Hiroichi Kawashima Reginal and urban development policy University of Tsukuba
24 |Tomokazu Arita Reginal and urban development policy University of Tsukuba
25 |Naohisha Okamoto Reginal and urban development policy University of Tsukuba
26 [Morito Tsusumi Urban and Reginal Economics University of Tsukuba
27 |Osawa Yoshiaki Urban and Reginal Economics University of Tsukuba

5. Nanotechnology

28 |Yohei Takeda Nanostructure Analysis Osaka University

29 |Masayaki Abe Nanostructure Analysis Osaka University

30 |[Satoshi Ichikawa Nanostructure Analysis Osaka University

31 [Motohiro Nakano Advanced Inorganic Chemistry Osaka University

32 |Yohei Takeda Advanced Organic Chemistry Osaka University

33 |Motoki Kubo Bio-functional Chemistry Ritsumeikan University
34 |Mamoru Wakayama Bio-functional Chemistry Ritsumeikan University
35 |Wilson Agerico Difio Advanced Solid State Physics Osaka University

36 |Shigeyasu Uno Biosensors and Biochips Ritsumeikan University
37 |Masahiro Kinooka Biochemical Engineering Osaka University

38 |Tadashi Itoh Selected topic in Nanophysics Osaka University

39 |Masanori Okuyama Selected topic in Nanophysics Osaka University

40 |Akihiko Fujiwara Selected topic in Nanophysics Osaka University

41 |Ph[th Song Toan Selected topic in Nanophysics Osaka University

42 |Yumi Yakiyama Selected topic in Nanochemistry Osaka University

6. Infrastructure Engineering
43 |Junichi Koseki Advanced Technologies in Civil Engineering University of Tokyo
44 |Tomonori Nagayama Management and Maintenance of Bridges and Highways University of Tokyo

45

Satoshi Nara

Management and Maintenance of Bridges and Highways

Osaka University

46

Toshirou Kamada

Management and Maintenance of Bridges and Highways

Osaka University

47

Kiyoyuki Kaito

Management and Maintenance of Bridges and Highways

Osaka University

48 |Kohei Nagai Advanced Concrete Engineering University of Tokyo

49 |Yuichi Fukukawa Urban Planning and Land Use Showa Women'’s University
50 |Gaku Shoji Risk Management in Civil Engineering (RISK-M) University of Tsukuba

51 [Muneyoshi Numada Information Management in Infrastructure Engineering The University of Tokyo

52 |Masami Sugimoto Principle and Method of Performance Evaluation Takushoku University

7. Environmental Engineering

53 |Seiji Hashimoto Material cycles and solid waste management Ritsumeikan University

54 |Takatoshi Wako Environmental management in Japan University of Tokyo

55 | Adachi Environmental management in Japan

56 [Toshiyuki Yamasaki Environmental management in Japan University of Tokyo

57 |Kazuaki Hoshino Environmental management in Japan Ministry of the Environment,
Japan

58 |Seiji Hashimoto Environmental management in Japan Ritsumeikan University

59 |Akiko Urakami Environmental management in Japan Ministry of the Environment,
Japan

60 [Fumiyuki Nakajima Advanced Environmental Analysis University of Tokyo

61 |lkuro Kasuga Advanced Environmental Analysis University of Tokyo

62 |Naoyuki Kamiko Environmental health Ritsumeikan University




63 [Takashi Higuchi

Air Emission and quality control

Ritsumeikan University

64 |Masaki Takaoka

Industrial and hazardous waste management

Kyoto University

65 |Futoshi Kurisu Environmental biotechnology University of Tokyo
66 |Satoshi Takizawa Chemical reaction engineering University of Tokyo
67 |Kensuke Fukushi Chemical reaction engineering University of Tokyo
68 |Hidemari Yasui Application of environmental technology in Asian countries  [University of Kitakyushu

69 | Tetsuya Kusuda

Application of environmental technology in Asian countries

Kyushu University

70 |Kiwao Kadokami Application of environmental technology in Asian countries ~ [University of Kitakyushu
71 [Migifumi Jinno Application of environmental technology in Asian countries  [University of Kitakyushu
72 |Takayuki Kawasaki Application of environmental technology in Asian countries  [University of Kitakyushu
73 |Kondo Application of environmental technology in Asian countries
<Summer Course, AY2017-AY2018>
No Name | Course Name | University
1. Japanese Language Education
1 |Sai Thi May Japanese Language Education Waseda University
2 |Taro Ogata Japanese Language Education Nihon University
2. Public Policy
3 [Jun Kawaguchi Education Policy University of Tsukuba
4 |Hiroichi Kawashima Regional and Urban Development Policy University of Tsukuba
5 [Tomokazu Arita Regional and Urban Development Policy University of Tsukuba
6 |Naohisha Okamoto Regional and Urban Development Policy University of Tsukuba
7 [Morito Tsusumi Urban and regional Economics University of Tsukuba
8 |Yoshiaki Osawa Urban and regional Economics University of Tsukuba

3. Environmental Engineering

9 |Keisuke Sato

|Advanced computer applications in environment

|Ritsumeikan University

<1st Semester, AY2017-AY2018>

No | Name | Course Name |University
1. Common Course
1 [Hiroshi Komiyama Basic of Sustainability science University of Tokyo

2 [Taikan Oki Basic of Sustainability science United Nations University
3 |Keishiro Hara Basic of Sustainability science Osaka University

4 |Masafumi Nagao Basic of Sustainability science Hiroshima University

5 |Fumio Ohue Basic of Sustainability science MI Consulting Corporation
6 |Akimasa Sumi Basic of Sustainability science University of Tokyo

7 |Alexandros Gasparatos Basic of Sustainability science University of Tokyo

8 |Tetsuji Ito Basic of Sustainability science Ibaraki University

9 |Chiho Watanabe

Basic of Sustainability science

National Institute for
Environmental Studies

10 |Monte Cassim

Basic of Sustainability science

Ritsumeikan University

[N

11 |Satoshi Miyazaki

Basic of Sustainability science

Waseda University

12 |Hirotaka Matsuda

Basic of Sustainability science

University of Tokyo

13 |Seiji Hashimoto

Basic of Sustainability science

Ritsumeikan University

2. Area Studies

14 |Takashi Shimizu Special Lecture on Japanese Studies Il University of Tokyo
15 |Toshiki Sato Special Lecture on Japanese Studies Il University of Tokyo
16 |Kaku Sechiyama Special Lecture on Japanese Studies Il University of Tokyo
17 |Mareshi Saito Japanese Language and Literature University of Tokyo

18 [Hiromichi Tomoda

Special lecture on Vietnamese studies IV

Showa Women's University

3. Business Administration

19 |Motonari Tanabu

MIS

Yokohama National University

20 |Ryo Sato

MIS

Yokohama National University

21 |Nobuyuki Maeyama

Accounting for Business

Yokohama National University

22 |Akihisa Kimura

Accounting for Business

Yokohama National University

4. Public Policy

23 |Hisahiro Kondoh

Governance and Development

Saitama University

24 |Takaki Kobayashi

Governance and Development

Yokohama National University

25 |Yatsunami Shinomura

Governance and Development

Hosei University

26 |Tsutomu Shibata

Governance and Development

Japan Economic Research
Institution Inc.

27 |Yutaka Tsujinaka

Public Policy Formulation and Implementation

University of Tsukuba




5. Nanotechnology

28 |Tadashi Itoh Introduction to Nanoscience and Nanotechnology Osaka University
29 |Hitoshi Watarai Introduction to Nanoscience and Nanotechnology Osaka University
30 |Masanori Okuyama Introduction to Nanoscience and Nanotechnology Osaka University
31 |Yasutaka Yamaguchi Thermodynamics & statistical mechanics Osaka University
32 [Nguyen Tien Quang Nanomechanics Osaka University

6. Infrastructure Engineering

33 |Yasuo Yamada Advanced Geotechnical Engineering Tsukuba University

34 [Hironori Kato Transportation Planning and Policy (TRANS-P&P) University of Tokyo

35 |Naohisa Okamoto Transportation Planning and Policy (TRANS-P&P) University of Tsukuba
36 |Koji Fujimoto Project Management and Finance (PROJ-M&F) Takushoku University

7. Environmental Engineering

37 [Monte Cassim Environmental management system Ritsumeikan University
38 |Kensuke Fukushi Environmental management system University of Tokyo

39 [Hiroyasu Satoh Water and wastewater engineering University of Tokyo

40 |Hiroaki Furumai Environmental assessment and modeling University of Tokyo

<2nd Semester, AY2017-AY2018>

No Name | Course Name | University

1. Common Course

1 |Yanagisawa Masayuki Methodology and Informatics for Sustainable Science Kyoto University
2 |Kato Atsufumi Methodology and Informatics for Sustainable Science Kyoto Sangyo Univ.
2. Area Studies
3 [Masaya Shiraishi Vietnam and Japan in the world | University of Tokyo
4 |Satoshi Miyazaki Teaching Japanese as a foreign language in Asia Waseda University
5 |Satoshi Miyazaki Supervision Waseda University
6 |Satoshi Miyazaki Integrated Research Seminar Waseda University
7 | Mareshi Saito Japanese Language and Literature University of Tokyo
8 | Hirohide Kurihara Vietnam: Traditional and Modernity University of Tokyo
9 |Atsufumi Kato Society and culture of contemporary Vietnam Kyoto Sangyo University
3. Business Administration
10 |Yoshiki Matsui Operations Management Yokohama National University
11 |Yasushi Narushima Quantitative Analysis Yokohama National University
12 |Tohru Inoue Quantitative Analysis Yokohama National University
13 |Takeshi Arthur Thornton Qualitative Analysis Yokohama National University
14 |Kodo Yokozawa Qualitative Analysis Yokohama National University
15 |Hiroshi Morita Corporate Finance Yokohama National University
16 |Daniel Arturo Heller Strategic Management Yokohama National University
4. Public Policy
17 |Hidenao Takahashi Fiscal and Monetary Policy University of Tsukuba
18 |Seigo Uchida Industrial and Trade Policy University of Tsukuba
19 |Kenji Okazaki Disaster Prevention Kyoto University
20 |Shinichi Takeda Quotative and Qualitative Analysis Takushoku University
21 |Koji Fujimoto Development Finance Takushoku University
22 |Toru Yanagihara Public Policy Analysis Takushoku University
23 |Yoshiaki Osawa Urban and Regional Economics University of Tsukuba
24 |Morito Tsusumi Urban and Regional Economics University of Tsukuba
25 [Tran Lam Anh DUONG Macroeconomics for Public Policy University of Tsukuba
26 |Masakazu Fukuzumi Microeconomics for PP University of Tsukuba
27 |Shigeto Naka Public Economics University of Tsukuba
5. Nanotechnology
28 |Maysayaki Abe Nanostructure Analysis Osaka University
29 |Satoshi Ichikawa Nanostructure Analysis Osaka University
30 [Naoto Kamiuchi Nanostructure Analysis Osaka University
31 |Akinori Saeki Nanocomposite and Polymer Materials Osaka University
32 |Motohiro Nakano Advanced Inorganic Chemistry Osaka University
33 |Yohei Takeda Advanced Organic Chemistry Osaka University
34 | Motoki Kubo Bio-functional chemistry Ritsumeikan University
35 |Mamoru Wakayama Bio-functional chemistry Ritsumeikan University
36 |Akihiko Fujiwara Semiconductor Nanomaterials and Nanodevices Ritsumeikan University
37 |Shigeyasu Uno Bio-sensors and bio-chips Ritsumeikan University
38 | Masahiro Kino-Oka Biochemical Engineering Osaka University




6. Infrastructure Engineering

39 [Yuichi Fukukawa Urban Planning and Land Use University of Tokyo
40 |Tomonori Nagayama Management and Maintenance of Bridges and Highways University of Tokyo
41 |Satoshi Nara Management and Maintenance of Bridges and Highways University of Tokyo
42 [Minoru Kamada Management and Maintenance of Bridges and Highways University of Tokyo
43 |Kiyoyuki Kaito Management and Maintenance of Bridges and Highways University of Tokyo
44 |Kohei Nagai Advanced Concrete Engineering University of Tokyo

45 [Shoji Gaku

Risk Management in Civil Engineering

University of Tsukuba

46 [Satoshi Takewaka

Risk Management in Civil Engineering

University of Tsukuba

7. Environmental Engineering

47 |Fumiyuki Nakajima

Advanced Environmental Analysis

University of Tokyo

48 | Ikuro Kasuga

Advanced Environmental Analysis

University of Tokyo

49 |Makoto Tamura

Global environmental issues

Ibaraki University

50 [Naoki Yoshikawa

Global environmental issues

Ritsumeikan University

51 |Naoyuki Kamiko

Environmental Health

Ritsumeikan University

52 [Masaki Takaoka

Industrial and hazardous waste management

Kyoto University

53 |Takashi Higuchi

Air emission and quality control

Ritsumeikan University

54 |Futoshi Kurisu

Environmental biotechnology

University of Tokyo

55 |Seiji Hashimoto

Material cycles and solid waste management

Ritsumeikan University

56 |Takatoshi Wako

Environmental management in Japan

Ministry of the Environment,
Japan

57 [Toshiyuki Yamasaki

Environmental management in Japan

Ministry of the Environment,
Japan

58 |Kazuaki Hoshino

Environmental management in Japan

Ministry of the Environment,
Japan

59 |Seiji Hashimoto

Environmental management in Japan

Ritsumeikan University

60 [Koji Fukuda

Environmental management in Japan

Strategies
61 |Hidenari Yasui Environmental management in Japan University of Kitakyushu
<Summer Course, AY2018-AY2019>
No Name | Course Name | University

1. Japanese Language Course

1 |Taro Ogata

Japanese Language Course

Nihon University

2 |Junko Ueda

Japanese Language Course

Waseda University

3 |Miwako Shigenobu

Japanese Language Course

Free

1. Area Studies

4 |Masaya Shiraishi

Vietnam &Japan in the world |

Waseda University

5 |Hirohide Kurihara

Vietnam traditional and modernity

University of Tokyo

2. Business Administration

6 [Motonari Tanabu Management Information System Yokohama National University

7 |Ryo Sato Management Information System Yokohama National University

8 |Nobuyuki Maeyama Accounting for Business Yokohama National University

9 |Akihisa Kimura Accounting for Business Yokohama National University
4. Public Policy

10 |Jun Kawaguchi

|Education Policy

|University of Tsukuba

6. Infrastructure Engineering

11 |Takayuki Kumazawa

|Advanced Landscape and Civic Design

|University of Tokyo

7. Environmental Engineering

12 |Keisuke Sato

|Advanced computer applications in environment

|Ritsumeikan University

<1st Semester, AY2018-AY2019>

No | Name

| Course Name

| University

1. Common Course

1 [Nobou Mimura Basic Sustainability and Science University of Tsukuba
2 |Kazuhiko Takemoto Basic Sustainability and Science UNU-IAS

3 |Kensuke Fukushi Basic Sustainability and Science University of Tokyo

4 |Kensuke Fukushi Environmental management systems University of Tokyo

5 |Keishiro Hara Basic Sustainability and Science Osaka University

6 |Yakari Takamura Basic Sustainability and Science University of Tokyo

7 |Thomas Elmqvist Basic Sustainability and Science Stockholm University
8 |Tsuyoshi Fujita Basic Sustainability and Science University of Tokyo

Institute for Global Environmental




9 [Yuya Kajikawa Basic Sustainability and Science University of Tokyo
10 |Makoto Yokohari Basic Sustainability and Science University of Tokyo
11 |Akimasa Sumi Basic Sustainability and Science University of Tokyo
12 |Yuto Kitamura Basic Sustainability and Science University of Tokyo
13 |Chiho Watanabe Basic Subtainability and Science NIES

14 |Monte Cassim Basic Sustainability and Science Shizenkan University
15 |[Monte Cassim Environmental management systems Shizenkan University

2. Area Studies

16 |Satoshi Miyazaki

Teaching Japanese as a foreign language in Asia

|Waseda University

3. Business Administration

4. Public Policy

17 |Takaaki Kobayshi

Government and Development

University of Tsukuba

18 |Tsutomu Shibata

Government and Development

University of Tsukuba

19 [Hisahiro Kondoh

Government and Development

University of Tsukuba

20 |Yasutami Shimomura

Government and Development

University of Tsukuba

21 |Tr@ Lam Ah D Oy

Macroeconomics for Public Policy

University of Tsukuba

22 |Hironori Sasada

Public Policy Formulation and Implementation

University of Tsukuba

5. Nanotechnology

23 |Yasutaka Yamaguchi

Thermodynamics and Statistical Mechanics

Osaka University

24 |Tadashi Itoh

Introduction to Nanoscience and Nanotechnology

Osaka University

25 [Hitoshi Watarai

Introduction to Nanoscience and Nanotechnology

Osaka University

26 |Yoji Shibutani

Nanomechanics

Osaka University

27 |Nguy[d Ti[d Quang

Nanomechanics

Osaka University

6. Infrastructure Engineering

28 [Hironori Kato Transportation Planning and Policy University of Tokyo

29 |Naohisa Okamoto Transportation Planning and Policy University of Tokyo

30 [Koji Fujimoto Project Management and Finances University of Tokyo
7. Environmental Engineering

31 |Hiroaki Furumai Environmental assessment and modeling University of Tokyo

32 [Higuchi Satoh Water and wastewater engineering University of Tokyo

8. Climate Change & Developme

=3

n

33 |Yasutaka Wakazuki

Fundamental of Climate Change |

University of Tsukuba

34 |Yasutaka Wakazuki

Fundamental of Climate Change Il

University of Tsukuba

35 |Hiroyuki Kusaka

Fundamental of Climate Change |

University of Tsukuba

36 |Kazuyuki Kita

Fundamental of Climate Change |

University of Tsukuba

37 |Kazuyuki Kita

Fundamental of Climate Change Il

University of Tsukuba

38 |Akiyo Yatagai

Fundamental of Climate Change |

Hirosaki University

39 |Akiyo Yatagai

Fundamental of Climate Change Il

Hirosaki University

40 |Yasuaki Hijioka

Climate Change Impacts and Vulnerability Assessment

NIES

41 [Ronald Canero Estoque

Climate Change Impacts and Vulnerability Assessment

NIES

42 |Yasuko Kameyama

Climate Change Impacts and Vulnerability Assessment

NIES

43 |Makoto Tamura

Climate Change Mitigation and Adaptation

Ibaraki University

44 |Koshi Yoshida

Climate Change Mitigation and Adaptation

NIES

45 [Hiromune Yokoki

Climate Change Mitigation and Adaptation

Ibaraki University

46 [Tetsuji Ito

Climate Change Mitigation and Adaptation

Ibaraki University

<2nd Semester, AY2018-AY2019>

No | Name

| Course Name

| University

1. Common Course

1 |Yanagisawa Masayuki

|Methodology&informatics for SS

|Kyot0 University

2. Area Studies

2 | Masaya Shiraishi

Vietnam and Japan in the world |

Waseda University

3 |Atsufumi Kato Society and Culture of Contemparary Vietnam University of Tokyo
4 |Satoshi Miyazaki Teaching Japanese as the international languages is Asia  |Waseda University
5 |Satoshi Miyazaki Language Policy and Language Planning in Japan Waseda University
6 |[Satoshi Miyazaki Special lecture on Japanese studies IV Waseda University
7 |Satoshi Miyazaki Current issues on language life in Japan Waseda University
8 |Satoshi Miyazaki Seminar on Japanese Language Education Waseda University
9 [Mareshi Saito Japanese language and Literature University of Tokyo
10 |Takashi shimizu Economic and Bussiness management of contemporary University of Tokyo

Japan

3. Business Administration




11 |Daniel Arturo Heller Strategic Management Yokohama National University
12 |Yoshiki Matsui Operations Management Yokohama National University
13 |Hiroshi Morita Corporate Finance Yokohama National University
14 |Kodo Yokozawa Qualitative Analysis Yokohama National University
15 |Takeshi Arthur Thornton Qualitative Analysis Yokohama National University
16 |Yasushi Narushima Quantitative Analysis Yokohama National University
17 |Tohru Inoue Quantitative Analysis Yokohama National University
4. Public Policy
18 |Kenji Okazaki Disaster Prevention Tsukuba University
19 |Masami Sugimoto Principle and Method of Performance Evaluation Tsukuba University
20 |Toru Yanagihara Public Policy Analysis Tsukuba University
21 [Shigeto Naka Public Economy Tsukuba University
22 |Masakazu Fukuzumi Microeconomics for Public Policy Tsukuba University
23 |Nguyen Huu PHUC Public Finance Tsukuba University
24 [Natsumi Aratame Social Welfare Policy Tsukuba University
25 |Yoshifumi Konishi Econometrics Tsukuba University

5. Nanotechnology

26 |Akinori Sacki Nanocomposite and Polimer Materials Osaka University
27 |Yohei Takeda Advanced Organic Chemistry Osaka University
28 |Motoki Kubo Bio-functional chemistry Osaka University
29 |Mamori Wakayama Bio-functional chemistry Osaka University
30 |Fujwara Semiconductor Nanomaterials and Osaka University
Nanodevices
31 |Shigeyasu Uno Biosensors and Biochips Osaka University
32 |Masahiro Kino - Oka Biochemical Engineering Osaka University

6. Infrastructure Engineering

33 |Tomonori Nagayama Management and Maintenance of Bridges and Highways University of Tokyo
34 |Satoshi Nara Management and Maintenance of Bridges and Highways University of Tokyo
35 |Toshirou Kamada Management and Maintenance of Bridges and Highways University of Tokyo
36 |Satoshi Takewaka Risk Management in Civil Engineering University of Tokyo
37 |Gaku Shoji Risk Management in Civil Engineering University of Tokyo
38 |Shinichi Takeda Qualitative Analysis and Empirical Methods Tsukuba University
39 |Yuichi Fukukawa Urban Planning and Land Use University of Tokyo
40 |Yasuo Yamada Advanced Geotechnical Engineering University of Tokyo

7. Environmental Engineering

41 |Seiji Hashimoto Material cycle and solid waste Ritsumeikan University
42 |Seiji Hashimoto Environmental management in Japan Ritsumeikan University
43 |lbaraki Environmental management in Japan Ritsumeikan University
44 | Kieuske Sato Environmental management in Japan Ritsumeikan University
45 | Kieuske Sato Advanced computer applications in enviroment Ritsumeikan University
46 |Kazuaki Hoshino Environmental management in Japan Ritsumeikan University
47 |Hidenari Yasui Environmental management in Japan Ritsumeikan University
48 |Hiroyuki Katayama Environmental health University of Tokyo

49 |Naoyuki Kamiko Environmental health Ritsumeikan University
50 |Takashi Higuchi Air Emission and Quality Control Ritsumeikan University
51 |Masaki Takaoka Industrial and hazadous waste Kyoto University

52 |Futoshi Kurisu Environmental biotechnology University of Tokyo

53 |Kensuke Fukushi Chemical reaction engineering University of Tokyo

54 |Fumiyuki Nakajima Advanced Environmental Analysis University of Tokyo

8. Climate Change & Development

55 |Kazuya Yasuhara Climate Change Risk Assessment and Management Ibaraki University

56 |Satoshi Murakami Climate Change Risk Assessment and Management Ibaraki University

57 |Seiichiro Hasui Climate change and security Ibaraki University

58 |Yasuko Kameyama Climate change and security Ibaraki University

59 [Teruyoshi Hayamizu Climate change and security Ibaraki University

60 |Megumi Sakamoto Energy Technologies and Management for Mitigation Ibaraki University

61 |Yuji Kuwahara Geo-ihfornatics and Data Analysis Ibaraki University

for Climate Change Response

62 |Makoto Tamura Economics of Climate Change Ibaraki University

63 |Yasutaka Wakazuki Climate Modeling Ibaraki University

64 |Hiroyuki Kusaka Climate Modeling Ibaraki University

65 |Kiyoshi Takahashi Climate Modeling Ibaraki University




66 |Tetsuji Ito

Social Research on Climate Change

Ibaraki University

67 [Masafumi Fujita

Sustainable Water Management

Ibaraki University

68 |Koshi Yoshida

Sustainable Water Management

Ibaraki University

69 |Kazuhiko Narisawa

Nature and Ecosystem Based Adaptation

Ibaraki University

<1st Semester, AY2019-AY2020>

No Name

| Course Name

University

1. Common Course

-

Nobuo Mimura

Basic Sustainability Science

Ibaraki University

2 [Takashi Mino Basic Sustainability Science University of Tokyo
3 |Kazuhiko Takemoto Basic Sustainability Science UNU - IAS

4 |Jun Nakajima Basic Sustainability Science VJU/RITS

5 |Chiho Watanabe Basic Sustainability Science NIES

6 |Keishiro Hara Basic Sustainability Science Osaka Unversity

7 |Yukari Takamura Basic Sustainability Science University of Tokyo
8 |Yuya Kajikawa Basic Sustainability Science University of Tokyo
9 [Sander Van Der Leeuw Basic Sustainability Science University of Tokyo
10 |Tsuyoshi Fujita Basic Sustainability Science NIES

11 |Hiroyuki Katayama Basic Sustainability Science University of Tokyo

2. Area Studies

12 |Masaya Shiraishi

Vietnam Japan in the world |

Waseda University

13 |Satoshi Miyazaki

Teaching Japanese as foreign language in Asia

Waseda University

3. Business Administration

14 [Motonari Tanabu

Management Information System

Yokohama National University

15 |Ryo Sato

Management Information System

Yokohama National University

4. Public Policy

16 |Hironori Sasada

Public Policy Formulation and Implementation

University of Tsukuba

17 |Yasutami Shimomura

Governance and Development

University of Tsukuba

18 |Takaaki Kobayashi

Governance and Development

University of Tsukuba

19 [Hisahiro Kondo

Governance and Development

University of Tsukuba

20 [Tsutomu Shibata

Governance and Development

University of Tsukuba

21 [Tomokazu Arita

Urban development policies

University of Tsukuba

22 | Hiroichi Kawashima

Urban development policies

University of Tsukuba

23 [Tran Lam Anh Duong

Macroeconomics for PP

University of Tsukuba

24 |Koji Fujimoto

Finance Development

University of Tsukuba

5. Nanotechnology

25 |Yoji Shibutani

Nanomechanics

Osaka University

26 [Nguyen Tien Quang

Nanomechanics

Osaka University

27 |Tadashi Itoh

Introduction to Nanoscience and Nanotechnology

Osaka University

28 [Hitoshi Watarai

Introduction to Nanoscience and Nanotechnology

Osaka University

29 [Masanori Okuyama

Introduction to Nanoscience and Nanotechnology

Osaka University

30 |Yasutaka Yamaguchi

Thermodynamics and Statistical mechanics

Osaka University

6. Infrastructure Engineering

31 |Koji Fujimoto Project management and finance University of Tokyo

32 |Hironori Kato Transportation planning and policies University of Tokyo
7. Environmental Engineering

33 |Kensuke Fukushi Basic Sustainability Science University of Tokyo

34 |Kensuke Fukushi Environmental management system University of Tokyo

35 |Monte Cassim

Basic Sustainability Science

Ritsumeikan University

36 |Monte Cassim Environmental management system University of Tokyo
37 |Satohi Higuchi Water and wastewater engineering University of Tokyo
38 |Hiroaki Furumai Environmental assessment and modeling University of Tokyo

8. Climate Change & Developme

n

-

39 |Kazuyuki Kita

Fundamentals of Climate Change |

Ibaraki University

40 |Kazuyuki Kita

Fundamentals of Climate Change | |

Ibaraki University

hay

41 |Hiroyuki Kusaka

Fundamentals of Climate Change |

Ibaraki University

42 |Wakazuki Yasutaka

Fundamentals of Climate Change |

Ibaraki University

43 [Masataka Shiobara

Fundamentals of Climate Change | |

Ibaraki University

44 |Makoto Tamura

Climate change mitigation and adaption

Ibaraki University

45 [Makoto Tamura

Cost - benefit analysis for Climate change

Ibaraki University

46 |Yuji Masutomi

Climate change mitigation and adaption

Ibaraki University

47 [Hiromune Yokoki

Climate change mitigation and adaption

Ibaraki University

48 [Tetsuji Ito

Climate change mitigation and adaption

Ibaraki University




49 |Ronald Careno Estoque Climate change impacts and vulnerability assessment Ibaraki University
50 [Satoshi Kameyama Climate change impacts and vulnerability assessment Ibaraki University
51 |Ryu Takeuchi Cost - benefit analysis for Climate change Ibaraki University

9. Global Leadership

52

Kazuo Kuroda

Introduction to Global leadership

Waseda University

53

Yasushi Katsuma

Introduction to Global leadership

Waseda University

Number of employed (AY2016~AY2019)

397




LIST OF VJU COUNTERPARTS AND STAFFS

(as of 15 March, 2020)

Name | Position/ Field Duration | Remarks
JFY2015

<VJU Management Board>

1 |Vu Anh Dung Director 02/06/15 - atpresent |moved VJU

2 |Nguyen Hoang Oanh Vice Director/ Academic & Scientific Affairs Department 03/16/15 - atpresent |moved VJU

3 |Phung Kim Anh Vice Director/ Cooperation & Development Department 08/15/14 - 01/15/16

4 [Tran Thanh Khiet Vice Director/ Finance & Facilities Department 08/15/14 - 04/12/16

5 [Ho Nnhu Hai Voce Director/ Human Resource & Administration Department 08/14/14 - 08/15/16 |moved VJU

6 |Nguyen Huyen Hao Administrative Assistant 04/01/15 - 08/25/16 |moved VJU

7 |Nguyen Phuong Thao Accountant 07/01/15 - 10/31/16 |moved VJU

8 |Nguyen Thi An Hang Expert of Program Development 08/01/15 - 09/30/16 |moved VJU

9 |Pham Viet Dung Academic Affairs Officer 09/01/15 - 03/31/17 |moved VJU

10 |Pham Tien Thanh Academic Affairs Officer 09/01/15 - 07/31/17 |moved VJU

11 |Nghiem Thu Trang Admission and Student Affairs Officer 09/01/15 - 01/02/17 |moved VJU

12 |Nguyen Van Quang Accounting & Procurement Officer 09/01/15 - 01/02/17 |moved VJU

13 |Nguyen van Hoa glff;iztrructure Planning , Facilities Maintenance and Management 09/01/15 - 09/01/16 |moved ViU

14 |Nguyen Hien Giang Administrative Assistant 09/05/15 - 08/25/16 |moved VJU
<VJu>

1 |Nguyen Thi Thu Ha Assistant to Chief Adviser 08/17/15 - 07/20/16

2 |Pham Minh Trang Assistant to Project Coordinator 08/17/15 - at present

3 |Nguyen Van Quang Accounting & Procurement Officer 09/01/15 - 11/30/16

4 INguyen Van Hoa Equipment and Constriction Management 09/01/15 - 01/15/17

5 |Pham Tien Thanh Academic Affairs Officer (Natural Sciences) 09/01/15 - 10/01/17

6 [Pham Viet Dung Academic Affairs Officer (Social Sciences) 09/01/15 - 03/31/17

7 |Nghiem Thu Trang Student Officer 09/01/15 - 01/02/17

8 |Ho Anh Duc Human Resources Officer 10/05/15 - 01/15/17

9 |Ngo Thi Duc Luu Communication Officer 11/02/15 - 11/06/18

10 |Nguyen Ngoc Huong Accountant 03/01/16 - atpresent

11 |Pham Ha My Cooperation and Development Officer 03/15/16 - 08/20/18

JFY2016

Rector Board

1 |Vu Anh Dung Vice Rector, VJU 04/28/16 - atpresent

2 |Nguyen Hoang Oanh Vice Rector, VJU 08/12/16 - atpresent

3 |Nguyen Hien Giang Secretary to the VJU Rector 08/26/16 - atpresent

4 |Phan Hai Linh Assistant to the VJU Rector (Part-time) 06/01/16 - 10/30/17
Administration Department

5 |Ho Nhu Hai Chief of Administrative Department 08/16/16 - at present

6 |Ngo Manh Linh Organization and HR Development Officer 08/01/16 - atpresent

7 |Ho Anh Duc Human Resources Officer 10/05/15 - 01/15/17 |resign

8 |Ngo Thi Duc Luu Communication Officer 11/02/15 - 11/06/18

9 |Le Thi Quynh Nga Administrative cum Clerical Officer 10/03/16 - at present

10 [Pham Minh Trang Assistant to Project Coordinator 08/17/15 - atpresent

11 |Nguyen Thi Thu Ha Assistant to Chief Adviser 08/17/15 - 07/20/16 |resign
Planning & Finance Department

12 |Nguyen Thu Phuong Chief of Planning and Finance Department 07/01/16 - atpresent

13 [Nguyen Ngoc Huong Accountant 03/01/16 - atpresent

14 |Nguyen Van Quang Accounting & Procurement Officer 09/01/15 - 11/30/16 |resign

15 |Nguyen Van Hoa Equipment and Constriction Management 09/01/15 - 01/15/17 |resign
Academic Department

16 |Dang Thanh Tu Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent

17 |Dinh Quang Hung Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent

18 [Pham Tien Thanh Academic Affairs Officer (Natural Sciences) 09/01/15 - 10/01/17

19 |Pham Viet Dung Academic Affairs Officer (Social Sciences) 09/01/15 - 03/31/17 |resign

20 [Nghiem Thu Trang Student Officer 09/01/15 - 01/02/17 |resign

21 |Pham Ha My Cooperation and Development Officer 03/15/16 - 08/20/18

22 [Nguyen Thi An Hang S&T Promotion Officer 10/01/16 - 10/01/17

23 [Nguyen Thi Thu Dung Student Affairs Officer 11/07/16 - 11/07/17

24 |Le Mai Anh Assistant to Program Coordinator 08/29/16 - 08/16/18
Each Program

25 [Nguyen Huyen Hao Program Assistant, MAS 08/26/16 - atpresent

=




26 [Nguyen Thi Huong Program Assistant, MBA 09/01/16 - atpresent
27 |Pham Thi Thu Ha Program Assistant, MPP 08/26/16 - atpresent
28 |Nguyen Thi Hoang Program Assistant, MNT 08/29/16 - at present
29 [Nguyen Ngoc Dung Program Assistant, MIE 08/26/16 - 03/01/17 |resign
30 [Nguyen Phuong Thao Program Assistant, MEE 08/29/16 - 10/30/18
31 [Nguyen Thi Thu Hien Program Assistant, JLE 09/05/16 - atpresent
Part-time Staffs
1. Program Director
32 |Vu Minh Giang Program Director (Part-time), MAS 07/01/16 - atpresent
33 |Pham Thi Lien Program Director (Part-time), MBA 07/01/16 - atpresent
34 |Nguyen Thuy Anh Program Director (Part-time), MPP 07/01/16 - atpresent
35 |Nguyen Hoang Luong Program Director (Part-time), MNT 07/01/16 - atpresent
36 |Nguyen Dinh Duc Program Director (Part-time), MIE 07/01/16 - atpresent
37 [Cao The Ha Program Director (Part-time), MEE 07/01/16 - atpresent
2. Lecturer
38 [Pham Thi Thu Giang |Lecturer, Program Coordinator (Part-time), MAS 07/01/16 - atpresent
Outsourcing
39 |Vu Thanh Tung IT Officer (Outsourcing) 08/01/16 - atpresent
40 |Phung Thi Hue Librarian (Outsourcing) 09/06/16 - 09/05/17
41 [Nguyen Ngoc Linh Librarian (Outsourcing) 12/06/16 - at present
42 |Security Guard (1) 06/01/16 - atpresent
43 |Security Guard (2) 06/01/16 - atpresent
44 |Cleaner (1) 06/01/16 - atpresent
45 |Cleaner (2) 06/01/16 - atpresent
JFY2017
Rector Board
1 |Vu Anh Dung Vice Rector, VJU 04/28/16 - atpresent
2 |Nguyen Hoang Oanh Vice Rector, VJU 08/12/16 - atpresent
3 |Nguyen Hien Giang Secretary to the VJU Rector 08/26/16 - atpresent
* |Phan Hai Linh Assistant to the VJU Rector (Part-time) 06/01/16 - 10/30/17 [resign
4 Vo Minh Vu Assistant to the VJU Rector (Part-time) 11/01/17 - atpresent
Administration Department
5 |Ho Nhu Hai Chief of Administrative Department 08/16/16 - atpresent
6 |Ngo Manh Linh Organization and HR Development Officer 08/01/16 - atpresent
7 |Dinh Thu Phuong Human Resources Officer 04/24/17 - atpresent
8 |Ngo Thi Duc Luu Communication Officer 11/02/15 - 11/06/18
9 |Le Thi Quynh Nga Administrative cum Clerical Officer 10/03/16 - at present
10 |Pham Minh Trang Assistant to Project Coordinator 08/17/15 - at present
11 |Nguyen To Nhu Assistant to Chief Adviser 04/03/17 - atpresent
Planning & Finance Department
12 |Nguyen Thu Phuong Chief of Planning and Finance Department 07/01/16 - atpresent
13 [Nguyen Ngoc Huong Accountant 03/01/16 - atpresent
14 |Vu Ngoc Van Planning Officer 04/03/17 - atpresent
Academic Department
15 |Dang Thanh Tu Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
16 |Dinh Quang Hung Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
* |Pham Tien Thanh Academic Affairs Officer (Natural Sciences) 09/01/15 - 10/01/17 [changed position
17 [Chu Ngoc Ha Academic Affairs Officer (Natural Sciences) 08/20/17 - 07/20/18
18 |Nguyen Thi Bich Admission and Student Services Officer 09/05/17 - 03/01/18 [resign
* INguyen Thi Thu Dung Academic Affairs Officer (Social Sciences) 11/07/16 - 11/07/17 |changed position
19 |Nguyen Thi Thu Dung Student Affairs Officer 11/07/17 - 11/06/18
20 [Nguyen Thi An Hang S&T Promotion Officer 10/01/16 - 10/01/17 |changed position
21 |Pham Ha My Cooperation and Development Officer 03/15/16 - 08/20/18
22 |Le Mai Anh Assistant to Program Coordinator 08/29/16 - 08/16/18
Permanent Lecturer
23 |Tran Thi Bich Hanh Lecturer & Program Coordinator, MBA 11/08/17 - atpresent
24 |Vu Hoang Linh Lecturer & Program Coordinator , MPP 10/01/17 - atpresent
25 |Pham Tien Thanh Lecturer & Program Coordinator , MNT 10/01/17 - atpresent
26 [Nguyen Tien Dung Lecturer & Program Coordinator , MIE 11/08/17 - atpresent
27 [Nguyen Thi An Hang Lecturer & Program Coordinator , MEE 10/01/17 - atpresent
28 |Nguyen Ngoc Huy Lecturer & Program Coordinator , MCCD 10/01/17 - atpresent
29 [Vuong Thi Bich Lien Lecturer & Program Coordinator, JLE 10/01/17 - atpresent

Laboratory




30 [BuiHoang Tan Laboratory Technician cum Program Assistant, MIE 02/12/18 - atpresent
Each Program
31 [Nguyen Huyen Hao Program Assistant, MAS 08/26/16 - atpresent
32 [Nguyen Thi Huong Program Assistant, MBA 09/01/16 - atpresent
33 [Pham Thi Thu Ha Program Assistant, MPP 08/26/16 - atpresent
34 [Nguyen Thi Hoang Program Assistant, MNT 08/29/16 - atpresent
35 [Nguyen Phuong Thao Program Assistant, MEE 08/29/16 - 10/30/18
36 |Nguyen Thi Thu Hien Program Assistant, JLE 09/05/16 - at present
Part-time Staffs
1. Program Director
37 [Vu Minh Giang Program Director (Part-time), MAS 07/01/16 - atpresent
38 |Pham Thi Lien Program Director (Part-time), MBA 07/01/16 - atpresent
39 |Nguyen Thuy Anh Program Director (Part-time), MPP 07/01/16 - atpresent
40 [Nguyen Hoang Luong Program Director (Part-time), MNT 07/01/16 - atpresent
41 [Nguyen Dinh Duc Program Director (Part-time), MIE 07/01/16 - atpresent
42 |Cao The Ha Program Director (Part-time), MEE 07/01/16 - atpresent
43 |Mai Trong Nhuan Program Director (Part-time), MCCD 02/01/18 - at present
2. Lecturer
44 [Pham Thi Thu Giang |Lecturer, Program Coordinator (Part-time), MAS 07/01/16 - atpresent
Outsourcing
45 |Vu Thanh Tung IT Officer (Outsourcing) 08/01/16 - atpresent
46 |Phung Thi Hue Librarian (Outsourcing) 09/06/16 - 09/05/17
47 [Nguyen Ngoc Linh Librarian (Outsourcing) 12/06/16 - at present
48 |Security Guard (1) 06/01/16 - atpresent
49 |Security Guard (2) 06/01/16 - atpresent
50 |[Cleaner (1) 06/01/16 - atpresent
51 |[Cleaner (2) 06/01/16 - atpresent
JFY2018
Rector Board
1 |Vu Anh Dung Vice Rector, VJU 04/28/16 - atpresent
2 |Nguyen Hoang Oanh Vice Rector, VJU 08/12/16 - atpresent
3 |Nguyen Hien Giang Secretary to the VJU Rector 08/26/16 - atpresent
4 Vo Minh Vu Assistant to the VJU Rector (Part-time) 11/01/17 - atpresent
Administration Department
5 |Ho Nhu Hai Chief of Administrative Department 08/16/16 - atpresent
6 |Ngo Manh Linh Organization and HR Development Officer 08/01/16 - atpresent
7 |Dinh Thu Phuong Human Resources Officer 04/24/17 - atpresent
* INgo Thi Duc Luu Communication Officer 11/02/15 - 11/06/18 |changed position
8 |Le HaiYen PR and Communication Officer 07/01/18 - atpresent
9 |Le Thi Quynh Nga Administrative cum Clerical Officer 10/03/16 - at present
* [Nguyen Thi Thu Dung Student Affairs Officer 11/07/17 - 11/06/18 |changed position
10 |Nguyen Thi Thu Dung General Affairs Officer 11/26/18 - 03/31/19
11 |Pham Minh Trang Assistant to Project Coordinator 08/17/15 - at present
12 |Nguyen To Nhu Assistant to Chief Adviser 04/03/17 - atpresent
Planning & Finance Department
13 |Nguyen Thu Phuong Chief of Planning and Finance Department 07/01/16 - atpresent
14 [Nguyen Ngoc Huong Accountant 03/01/16 - atpresent
15 |Vu Ngoc Van Planning Officer 04/03/17 - atpresent
Academic Department
16 |Dang Thanh Tu Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
17 |Dinh Quang Hung Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
18 [Pham Ha My Cooperation and Development Officer 03/15/16 - 08/20/18 [resign
19 [Chu Ngoc Ha Academic Affairs Officer (Natural Sciences) 08/20/17 - 07/20/18 [resign
20 |[Tran Thi Huong Academic Affairs Officer 08/06/18 - atpresent
21 |Ngo ThiDuc Luu Marketing and Student Recruitment Officer 12/03/18 - 03/31/19 |resign
22 |Phung Thi Viet Bac S&T Promotion Officer 04/26/18 - atpresent
23 |Dao Ngoc Manh Cooperation and Development Officer 08/15/18 - atpresent
24 |Le Mai Anh Assistant to Program Coordinator 08/29/16 - 08/16/18 [resign
Permanent Lecturer
25 [Tran Thi Bich Hanh Lecturer & Program Coordinator, MBA 11/08/17 - atpresent
26 |Vu Hoang Linh Lecturer & Program Coordinator , MPP 10/01/17 - atpresent
27 |Pham Tien Thanh Lecturer & Program Coordinator , MNT 10/01/17 - atpresent
28 |Nguyen Tien Dung Lecturer & Program Coordinator , MIE 11/08/17 - atpresent




29 [Nguyen Thi An Hang Lecturer & Program Coordinator , MEE 10/01/17 - atpresent
30 [Tran Thi Viet Ha Permanent Lecturer, MEE 12/17/18 - atpresent
31 |Nguyen Ngoc Huy Lecturer & Program Coordinator , MCCD 10/01/17 - atpresent
32 [Vuong Thi Bich Lien Lecturer & Program Coordinator, JLE 10/01/17 - atpresent
Laboratory
33 |BuiHoang Tan Laboratory Technician cum Program Assistant, MIE 02/12/18 - atpresent
Each Program
34 |Nguyen Huyen Hao Program Assistant, MAS 08/26/16 - 03/31/19 [resign
35 [Nguyen Thi Huong Program Assistant, MBA 09/01/16 - atpresent
36 [Pham Thi Thu Ha Program Assistant, MPP 08/26/16 - atpresent
37 [Nguyen Thi Hoang Program Assistant, MNT 08/29/16 - atpresent
* |Nguyen Phuong Thao Program Assistant, MEE 08/29/16 - 10/30/18 [resign
38 |Dinh Dieu Anh Program Assistant, MEE 10/08/18 - at present
39 |Bui Thi Hoa Program Assistant, MCCD 06/04/18 - atpresent
40 [Nguyen Thi Thu Hien Program Assistant, JLE 09/05/16 - at present
Part-time Staffs
1. Program Director
41 [Vu Minh Giang Program Director (Part-time), MAS 07/01/16 - atpresent
42 |Pham Thi Lien Program Director (Part-time), MBA 07/01/16 - atpresent
43 |Nguyen Thuy Anh Program Director (Part-time), MPP 07/01/16 - atpresent
44 [Nguyen Hoang Luong Program Director (Part-time), MNT 07/01/16 - atpresent
45 [Nguyen Dinh Duc Program Director (Part-time), MIE 07/01/16 - atpresent
46 |Cao The Ha Program Director (Part-time), MEE 07/01/16 - atpresent
47 |Mai Trong Nhuan Program Director (Part-time), MCCD 02/01/18 - atpresent
2. Lecturer
48 |Pham Thi Thu Giang |Lecturer, Program Coordinator (Part-time), MAS 07/01/16 - atpresent
Outsourcing
49 |Vu Thanh Tung IT Officer (Outsourcing) 08/01/16 - atpresent
50 [Nguyen Ngoc Linh Librarian (Outsourcing) 09/06/16 - 09/05/17
51 [Hoang Thi Thao Librarian (Outsourcing) 12/06/16 - at present
52 |[Security Guard (1) 06/01/16 - atpresent
53 |Security Guard (2) 06/01/16 - atpresent
54 |Cleaner (1) 06/01/16 - atpresent
55 |[Cleaner (2) 06/01/16 - atpresent
JFY2019 (as of 15 March, 2020)
Rector Board
1 |Vu Anh Dung Vice Rector, VJU 04/28/16 - 12/31/19 |resign
2 |Nguyen Hoang Oanh Vice Rector, VJU 08/12/16 - atpresent
3 |Vo Minh Vu Assistant to the VJU Rector (Part-time) 11/01/17 - atpresent
Institute of Sustainability Science (ISS)
4 |Jun Nakajima |Direct0r (Short-time Level) 09/01/19 - atpresent
Administration Department
5 |Ho Nhu Hai Chief of Administrative Department 08/16/16 - atpresent
6 |Ngo Manh Linh Organization and HR Development Officer 08/01/16 - atpresent
7 |Dinh Thu Phuong Human Resources Officer 04/24/17 - atpresent
8 |Le HaiYen PR and Communication Officer 07/01/18 - 01/31/20 |resign
9 |[Le HaiYen PR and Communication Officer (Part-time) 02/01/20 - 03/31/20
10 |Nguyen Thi Thu Hien PR and Communication Officer 02/03/20 - atpresent
11 |Le Thi Quynh Nga Administrative cum Clerical Officer 10/03/16 - at present
12 |Duong Van Nga Administrative cum Clerical Officer (Part-time) 10/22/19 - 03/31/20
13 |Pham Minh Trang Assistant to Project Coordinator 08/17/15 - at present
14 INguyen To Nhu Assistant to Chief Adviser 04/03/17 - atpresent
15 |Nguyen Le Dieu Linh Assistant to Project Coordinator (Part-time) 04/22/19 - 10/30/19 [resign
16 |Do Cong Quang Driver at VJU 07/01/19 - atpresent
17 |Nguyen Hien Giang Secretary to the VJU Rector 08/26/16 - atpresent
Planning & Finance Department
18 |Nguyen Thu Phuong Chief of Planning and Finance Department 07/01/16 - atpresent
19 [Nguyen Ngoc Huong Accountant 03/01/16 - atpresent
20 [Vu Ngoc Van Planning Officer 04/03/17 - atpresent
Academic Department
21 [Nguyen Thi Thuy Hang  |Deputy Chief of Academics, R&D Promotion Department 12/02/19 - atpresent
22 |Dang Thanh Tu Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
23 |Dinh Quang Hung Deputy Chief of Academics, R&D Promotion Department 12/01/16 - atpresent
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24 |Tran Thi Huong Academic Affairs Officer 08/06/18 - 10/07/19 [resign
25 |Nguyen Hoang Long Academic Affairs Officer 02/03/20 - atpresent
26 [Nguyen Ngoc Tam Academic Affairs Officer 02/03/20 - atpresent
27 |Tran Thi Khanh Linh Student Affairs and Career Support Officer 04/01/19 - atpresent
28 |Dao Ngoc Manh Cooperation and Development Officer 08/15/18 - atpresent
29 |Phung Thi Viet Bac S&T Promotion Officer 04/26/18 - atpresent
30 [Nguyen Quynh Huong Assistant to Program Coordinator 04/01/19 - atpresent
Permanent Lecturer
31 [Tran Thi Bich Hanh Lecturer & Program Coordinator, MBA 11/08/17 - at present
32 [Vu Hoang Linh Lecturer & Program Coordinator , MPP 10/01/17 - atpresent
33 |Pham Tien Thanh Lecturer & Program Coordinator , MNT 10/01/17 - atpresent
34 |BuiNguyen Quoc Trinh  |Permanent Lecturer, MNT 03/01/19 - atpresent
35 |Nguyen Tien Dung Lecturer & Program Coordinator , MIE 11/08/17 - atpresent
36 [Nguyen Thi An Hang Lecturer & Program Coordinator , MEE 10/01/17 - atpresent
37 |Tran Thi Viet Ha Permanent Lecturer, MEE 12/17/18 - atpresent
38 |Nguyen Van Quang Permanent Lecturer, MCCD 04/01/19 - atpresent
39 |Vuong Thi Bich Lien Lecturer & Program Coordinator, JLE 10/01/17 - 02/15/20 |resign
40 [Shinya Ueda Permanent Lecturer, MAS 07/01/19 - atpresent
41 [Duong Thi Thuy Permanent Lecturer, Bachelor Program in Japanese Studies 08/01/19 - atpresent
42 |Hoang Thi Thu Duyen Permanent Lecturer, MCCD 08/01/19 - atpresent
43 [Dang Quang Vinh Permanent Lecturer, MPP 10/15/19 - atpresent
44 |Pham Thi Hong Lecturer & Program Coordinator, JLE 01/16/20 - atpresent
45 |Le Cam Nhung Permanent Lecturer, Bachelor Program in Japanese Studies 02/18/20 - at present
Laboratory
46 |Bui Hoang Tan Laboratory Technician cum Program Assistant, MIE 02/12/18 - atpresent
Each Program
47 |Nguyen Thi Huong Program Assistant, MBA 09/01/16 - atpresent
48 [Pham Thi Thu Ha Program Assistant, MPP 08/26/16 - 01/31/20 |resign
49 [Nguyen Thi Huong Program Assistant, MNT 08/29/16 - atpresent
50 |Dinh Dieu Anh Program Assistant, MEE 10/08/18 - at present
51 |Bui Thi Hoa Program Assistant, MCCD 06/04/18 - atpresent
52 [Nguyen Thi Thu Hien Program Assistant, JLE 09/05/16 - at present
53 |Nguyen Hoang Diep Program Assistant, MAS 07/22/19 - atpresent
54 [Nguyen Thi Thu Trang Program Assistant, MGL 08/01/19 - atpresent
Part-time Staffs
1. Program Director
55 [Vu Minh Giang Program Director (Part-time), MAS 07/01/16 - atpresent
56 [Pham Thi Lien Program Director (Part-time), MBA 07/01/16 - atpresent
57 [Nguyen Thuy Anh Program Director (Part-time), MPP 07/01/16 - atpresent
58 |Nguyen Hoang Luong Program Director (Part-time), MNT 07/01/16 - atpresent
59 [Nguyen Dinh Duc Program Director (Part-time), MIE 07/01/16 - atpresent
60 |Cao The Ha Program Director (Part-time), MEE 07/01/16 - atpresent
61 |Mai Trong Nhuan Program Director (Part-time), MCCD 02/01/18 - atpresent
62 [Pham Hong Tung Program Director (Part-time), MGL 04/01/19 - atpresent
2. Lecturer
63 [Pham Thi Thu Giang Lecturer, Program Coordinator (Part-time), MAS 07/01/16 - atpresent
64 |Dao Thi Huong Lecture (part-time), MEE 11/01/19 - 03/31/20
Outsourcing
65 |Vu Thanh Tung IT Officer (Outsourcing) 08/01/16 - atpresent
66 |Nguyen Ngoc Linh Librarian (Outsourcing) 09/06/16 - at present
67 [Hoang Thi Thao Librarian (Outsourcing) 12/06/16 - at present
68 |Security Guard (1) 06/01/16 - at present
69 |Security Guard (2) 06/01/16 - atpresent
70 |[Cleaner (1) 06/01/16 - atpresent
71 |Cleaner (2) 06/01/16 - atpresent
1. VU Staffs 65
1) Permanent Staffs 27
(1) Rector Board 1
(2) Administration 7
(3) Academic 8
(4) Planning & Finance 3
(5) Program Assistant 8 c




2) Permanent Lecturers

3) Laboratory Staff

4) JICA Staffs

6) Part-time Lecturers

7) Program Directors

)
)
)
5) Part-time Staffs
)
)
)

8) Outsourcing
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LIST OF PARTICIPANTS FOR TRAINING IN JAPAN

(as of 31 March, 2020)

No | Program Training Name/ Main Training Place Duration N”"??” of Name of Participant
Participant
<JFY 2015>
1 HR University Administration Management Nguyen Hoang Oanh
(Retsumeikan University) Oct 25-Nov 5 2015 3 Ho Nhu Hai
Nguyen Hieiu
2 MEE  |Lecturer Training Cao The Ha
(University of Tokyo/ Ritsumeikan University) Feb 15-Mar 13 2016 3 Nguyen Thi An Hang
Vu Ngoc Duy
<JFY2016>
1 MNT  [Lecturer Training Nguyen Hoang Nam
(Osaka University) Jun 3-18 2016 1
2 MIE  |Lecturer Training Dao Nhu Mai
(University of Tokyo) Luong Xuan Binh
Jun 5-18 2016 5 Dang Viet Duc
Nguyen Dinh Duc
Phan Le Binh
3 MPP  |Lecturer Training Nguyen Thuy Anh
(Tsukuba University) Nguyen Cam Nhung
Aug 3-9 2016 5 Tran Thi Thanh Thuy
Dao Thanh Truong
Vu Anh Dung
4 MBA  |Lecturer Training Vu Anh Dung
(Yokohama National University) Nguyen Thi Lien
Feb 7-17 2017 5 Nguyen Van Dinh
Nham Phorg Tuan
Tran Huy Phuong
<JFY 2017>
1 JLE Lecturer Training Tran Thi Minh
(Waseda University) Jul 23-30, 2017 3 Hoang Thu Trang
* Budget by Counterpart Training in Japan Le Thi Minh Nguyet
2 MCCD |Lecturer Training Mai Trong Nhuan
(Ibaragi University) Phan Van Tan
** Budget by the Work Implementation Agreement Sep 27-Oct 4, 2017 5 Nguyen Thi Thu Ha
Nguyen Tai Tue
Nguyen Ngoc Huy
3 MNT  |Joint Research & Lecturer Training Oct 9-28, 2017 Pham Tien Thanh
(Tokyo Institute of Technology) Nov 1-25, 2017 3 Nguyen Tran Thuat
(Kansei Gakuin University) Oct 29-Nov 25, 2017 Bui Nguyen Quoc Trinh
* Budget by Counterpart Training in Japan
4 MEE  |Lecturer Training Nguyen Thi An Hang
(Ritsumeikan University) Nov 9-18, 2017 1
* Budget by Counterpart Training in Japan
5 MPP  |Lecturer & Staff Training Dec 14-23, 2017 Vu Hoang Linh
(University of Tsukuba) Dec 20-27, 2017 2 Pham Thi Thu Ha
** Budget by the Work Implementation Agreement
6 MBA |Lecturer & Staff Training f Jan 17-Feb 3, 2018 Tran Thi Bich Hanh
(Yokohama National University) Jan 21-30, 2018 2 Nguyen Thi Huong
** Budget by the Work Implementation Agreement
<JFY2018>
1 JLE  |Lecturer Training Dr. Vuong Thi Bich Lien
Jul 8-14, 2018 1
(Waseda University)
<JFY2019>
1 MCCD |Lecturer Training Oct 28-Nov 13, 2019 1 Dr. Nguyen Van Quang

(Ibaraki University)




* Staff Training in the 3rd Countries (Singapore) *

i . NTU, -
1 R&D Promotion System Thinking and Process Improvement Nov 11-12, 2019 . Dr. Phung Thi Viet Bac
Officer Singapore
2 |, oo |System Thinking and P [ t Nov 11-12, 2019 NTU. s n Thi H
Assistant, T [SYStEM Thinking and Process Improvemen ov 11-12, Singapore s. Nguyen Thi Huong
) NTU,
3 | Accountant [The Art of Managing People Nov 27-28, 2019 Singapore Ms. Nguyen Ngoc Huong
Cooperation
and ) NTU,
4 Development The Art of Managing People Nov 27-28, 2019 Singapore Mr. Dao Ngoc Manh
Officer
Human NTU
5 | Resources [The Art of Managing People Nov 27-28, 2019 ) ' |Ms. Dinh Thu Phuong
Officer Singapore
Assistant to . " - BC,
6 | chiet adiisor |BUSINESS Writing Essentials Jan 13-14, 2020 . Ms. Nguyen To Nhu
ief Advisor Singapore
' . - . BC,
7 |Planning Officer| Business Writing Essentials Jan 13-14, 2020 Singapore Ms. Vu Ngoc Van
Assistant to BC
8 Project  |Business Writing Essentials Jan 13-14, 2020 o Ms. Pham Minh Trang
Coordinator Singapore
* NTU: Nanyang Technological University / BC: British Council
* Lecture Training in Japan (paid by JICA Local Cost)
1 JLE  |Lecturer Training Dr. Duon Thi Thuy
December 10-17, 2020 1

(Waseda University)




PO (Ver.0)

Tentative Plan of Operation Version 0
Dated February 2015
Project Title: Project for the Establishment of the Master Programs of Vietnam-Japan University (VJU) Monitoring
Calendar
Inputs Year Remarks Issue Solution
AY
Expert
Plan
Chief Advisor/ Organization Management Aowal
C Ind d Plan
Actual
Plan
Program Coordination 1 (Social Science) Aowal
Plan
Program Coordination 2 (Natural Science) Acwal
u
Plan
Program Development and implementation 1 (Programs to be started in AY 2016) Aot
Plan
Program Development and Implementation 2 (Programs to be started in AY 2017) Aowal
Equipment
Plan
Equipment necessary for Master Programs to be set up in AY 2016 and 2017 A;ual
Plan
Actual
ng in Japan
Plan
Short-term Training of Management Members and core teaching staff of VIU Aowal
Plan
Short-term Training of Master Program Students Aol
In-country/Third country Training
Plan
Short-term Training of Management Members and core teaching staff of VJU Aowal
Plan
Actual
Plan
Actual
Activities catendar 2015 [ 2016 [ 2017 [ 2018 [ 2019 [ o o e &
Year | 1 ‘ 2 | 3 ‘ Achievements | Countermeasure
[Sub-Activities AY 2014 | 2015 [ 2016 | 2017 [ 2018 [ 2019 Japan | GOe e s
Output 1: Organization management if VJU is consolidated.
Plan
11 To secure office space for VJU Management Board and Japanese experts. . Aowal
ctual
1, Toformuiate the ruies and regulations including organization structure for management and operation Plan
- of VJU. <approved by Prime Minister> * Actual
Plan
13 Toappointexecutive and recruit administrative staff. .o rotual
Plan
1.4 To formulate and update basic plan (Activity Plan, Financial Plan etc.) . Aol
ctual
Plan
15 To improve capabilities of VJU human resources for University management, . o |o Aol
ctual
16 To improve the and network with and local partners (Universities, Private Plan
companies). °|° Actual
Plan
17 Toformulate and update University Development Plan. oo oo ol
ctual
Output 2: Master Programs of VJU are prepared.
Plan
2.1 To implement field survey for curriculum development for all candidate programs. . o |o Aowal
ctual
22 To secure classrooms and equipment necessary for Master Programs to be started in AY 2016 and olo o Plan
2017. Actual
- " Plan
2.3 To recruit and train teaching staff for Master Programs to be started in AY 2016 and 2017. o (o (o Actual
ctual
Plan
2.4 Todevelop admission plan (target, selection criteria) for the students of Master Programs . .o rotual
Plan
2.5 To develop curriculums and syllabuses of Master Programs to be started in AY 2016. Actual
ctual
5.4 T develop curriculums (consist of 1) programs outine, 2) program tite, 3) structure, 4) learning Plan
outcome) of Master Programs to be started in AY 2016 *|®|® Actual
Plan
252  To approve Master Programs to be started in AY 2016. <approved by VNU President> Aol
ctual
Plan
253  To develop detail syllabuses of Master Programs to be started in AY 2016. . Aol
ctual
Plan
26 Todevelop curriculums and syllabuses of Master Programs to be started in AY 2017 rotual
,6.1 T develop curticulums (consist of 1) programs outine. 2) program tite, 3) structure, 4) learning Plan
outcome) of Master Programs to be started in AY 2017 ® | * [TActual
Plan
262 Toapprove Master Programs to be started in AY 2017. <approved by VNU President> Aol
ctual
Plan
263  To develop detail syllabuses of Master Programs to be started in AY 2017. ® Thowal
ctual
Output 3: Master Programs of VJU are and Improved continuously.
Plan
3.1 To do promotion activities for Master Programs to be started in AY 2016 and 2017, * (o Actual
ctual
Plan ] | [
for the 1stBatch for the 2nd Batch for the 3rd Batch | { forthe 4th Batch | for the 5th Batch _-—a
32 Torecruitstudents for Master Programs to be started AY 2016, o |e —— T
il |
h !
{_for the 1stBatch _F
Plan for the 2nd Batch [~ [®=——" (o the ard Batch
. J —e
33 Toimplement Master Programs to be started in AY 2016 I e S le=—H for the 4ih Baich ==
peal ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘
; T
Plan for the 1stBatch for the 2nd Batch | { for the ard Batch for the 4th Batch _{=—4
34 To recruit students for Master Programs to be started AY 2017. I
.o
Actual ‘
T T
Plan 1 for the 1st Batch I
for the 2nd Batch
35 To implement Master Programs to be started in AY 2017
.
Actual
Plan
36 To monitor the state of implementation of Master Programs semi-annually. oo fojofo o
ctual
N Plan
37 Toimprove curriculums and syllabuses based on the result of the monitoring. CRLN v
ctual
. . [ Plan
Duration / Phasing [hcwal
Calendar
Monitoring Plan Year Remarks Issue Solution
AY
Monitoring
Plan
Joint Monitoring/ Submission of Monitoring Sheet Actual
Plan
Joint Coordinating Committee/ Approving Annual PO Actual
Monitoring Mission from Japan ;:‘:Tal
Post Monitorin Plan 1-3 years later after
9 Actual the project
Reports/Documents
Plan
Project Completion Report Acwal
Public Relations
Entrance Ceremony of Students for Master Programs (AY 2016) ;:‘:Tal
Plan
Graduation Ceremony of Students for Master Programs (AY 2016) Acwal




Plan of Operation (Revised in February 2016)

Activities

Plan of Operation (Proposed in April 2016)

Sub-Activities

Activities

Output 1: Organization management of VJU *Master Programs

is consolidated.

* -A- and ltalic letters are: Suggested changes

by the Project Team

Sub-Activities

11

To secure office space for VJU Management Board and
Japanese experts

Qutput 1: Organization and management system of VJU are
consolidated.

1.2

To formulate the rules and regulations including
organization structure for the management and operation of

VJU's Master Programs. <Appreved-by-Prime-Minister>

T Z T FOMUTatTg e OrgarmZatiorar STuCture ara Tares OT ETMPTOYTITETTT
of the supporting staff of the VJU Management Board for the Project

oneratinn

1.2.2 Formulating the organizational structure and internal regulations
for the management of VJU's Master Programs.

1.2.3. Revising the rules and regulations needed for the operation of
VJU’s Master Programs

13

To appoint Executives and recruit Administrative Staff for
managing the Master Programs

1.3.1 Appointing the Director and Vice Directors, and staff of the VJU
Management Board.

1.3.2 Employment of the Administrative Staff to support the Project
within the Management Board.

1.3.3 Appointing Executives for managing the Master Programs of VJU
according to the approved organizational structure.

1.3.4 Employment of the administrative staff for operating VJU’s Master
Programs

14

To formulate and update the basic plan (Activity Plan,
Financial Plan, etc.) *of the Project

1.4.1 Breakdown the activities and modify the Plan of Operation.

1.4.2 Re-write the Project Design Matrix and the Plan of Operation.

1.4.3 Formulating and updating the Financial Plans for Master
Programs during the TC Project.

15

To improve the capabilities of VJU human resources for
University management

1.5.1 Studying in the other universities.

1.5.2 Organizing workshops, in-country training for the administration
staff.

1.5.3 Training of management and administration in Japan

1.5.4 Evaluation of the administrative employees.

16

To improve the collaboration and network with international
and local partners (universities, private companies)

1.6.1 Networking and developing collaboration with the other
universities.

1.6.2 Networking and developing collaboration with private companies.

To formulate and update University Development Plan
(*To be transformed as Output 4.)

1:-74.1 Drafting the Charter of VJU. <Prime
Minister's Approval>

1.74.2 Adopting Logo/Emblems/Color as the symbol of VJU..

1-74.3 Planning VJU development at Hoa Lac Campus.

47:4.4 Formulating the Financial Plan for VJU.

474.5 Employment of Executives and administration staff for further
development of VJU.

1.7.6. Developing Research programs of VJU.

11

To secure office space for VJU Management Board and
Japanese experts

1.2

To formulate the rules and regulations including organization
structure for the management and operation of VJU's Master
Programs.

No change

1.2.2 Getting Prime Minister's approval of the charter of VJU

1.2.3. Adopting Logo/Emblems/Color as the symbol of VJU

Moved from 1.2.2

Moved from 1.2.3

13

To appoint Executives and recruit Administrative Staff for
managing the Master Programs

No change

No change

No change

No change

14

Formulating and updating the Financial Plans for Master
Programs during the TC Project.

Deleted, because this activity is a part of JICA's project operation, and not
related to VJU itself.

Deleted, because this activity is a part of JICA's project operation, and not
related to VJU itself.

Moved to 1.4

To improve the capabilities of VJU human resources for

1.5 . .
University management
1.5.1 Studying in the other universities. (ex. Training in Japan, Study tour in
Vietnam)
No change
No change
No change

16 To improve the collaboration and network with international

"~ |and local partners (universities, private companies)

1.6.1 Networking and developing collaboration with the other universities,
including joint research
No change

4. |Deleted (Output 4 is not necessary.)

Moved to 1.2.2

Moved to 1.2.3

Deleted, because this activity is conducted by the pre-F/S team.

Deleted, because this activity is conducted by the pre-F/S team.

Deleted, because this activity is outside of the scope of TC project.

Moved to 1.6.1




QOutput 2: Master programs of VJU are prepared.

—12.1

To implement field survey for curriculum development for
all candidate programs

Output 2: Master programs of VJU are prepared.

—12.2

To secure classrooms and equipment necessary for Master
programs to be started in AY 2016 and 2017

2.2.1 Finding a suitable place for the temporary campus for Master
Programs.

2.2.2 Contracting for rent of the temporary campus.

2.2.3 Developing the principle and design of the My Dinh Campus for
operating Master Programs.

2.2.4 Renovating the rented place as the My Dinh (temporary) Campus
of VJU for Master Programs.

2.2.5 Procure equipment and books needed for VJU Master Programs.

2.2.6 Transferring to and activating the operations at the My Dinh
Campus.

2.2.7 Reviewing and modifying the use of facilities of the My Dinh
Campus for better operation of Master Programs.

— 23

To recruit and train the teaching staff for the Master
programs to be started in AY 2016 and 2017

2.3.1 Developing the rules and regulations for recruiting and training
the teaching staff.

2.3.2 Recruiting Japanese lecturers.

2.3.3 Recruiting Viethamese lecturers.

2.3.4 Training of Vietnamese lecturers in Japan.

2.3.5. Evaluation & assessment of lecturers

—1 2.4

To develop an admission plan (target, selection criteria) for
the students of the Master programs

2.4.1 Developing the schedule and guidelines of admission.

2.4.2 Developing the set of application forms..

2.4.3 Developing the admission/selection criteria.

2.4.4 Revision of the admission/selection criteria.

— 25

To develop the curriculums and syllabuses of the Master
programs to be started in AY 2016

2.5.1 To develop curriculums consisting of 1) programs outline, 2)
program title, 3) structure, 4) learning outcome of the Master programs
to be started in AY 2016

2.5.2 To approve the Master programs to be started in AY 2016
<Approved by VNU President>

2.5.3 To develop the detailed syllabuses and teaching materials of the
Master programs to be started in AY 2016

2.5.4 To revise the detailed syllabuses and teaching materials of the
Master programs to be started in AY 2016

— 26

To develop the curriculums and syllabuses of the Master
programs to be started in AY 2017

2.6.1 To develop curriculums (consist of 1) program outline, 2) program
title, 3) structure, 4) learning outcome) of Master programs to be started
in AY 2017

2.6.2 To approve the Master programs to be started in AY 2017
<Approved by VNU President or the VJU Rector>

2.6.3 To develop detailed syllabuses of Master programs to be started
in AY 2017

2.6.4 To revise detailed syllabuses of Master programs to be started in
AY 2017 and after

No change




Qutput 3: Master programs of VJU are implemented and

improved. Output 3: Master programs of VJU are implemented and improved.

To-de *conduct promotion activities for *the Master

programs to be started in AY 2016 and AY 2017: . 31

3.1

3.1.1 Promoting the Master Programs through mass-media including
Web, SNS and pamphlets.

3.1.2 Promoting the Master Programs through exhibition, seminars,
visits, etc.

To recruit students for the Master programs to be started in

AY 2016 3.2

3.2

3.2.1 Recruiting information including admission guidelines, application
forms, etc. through VJU’s Website.

3.2.2 Accepting applications and making the database.

3.2.3 Selecting acceptable students and announcing admission.

No change

3.2.4 Following up the admitted students.

3.3 |To implement Master programs to be started in AY 2016 3.3

To recruit students for Master programs to be started in AY

2017 3.4

3.4

3.5 |To implement Master programs to be started in AY 2017 35

To monitor the state of implementation of Master programs

) 3.6
semi-annually

3.6

To improve curriculums and syllabuses based on the result

of the monitoring 3.7

3.7

3.8 |To conduct trans-program activities (New Activity)

3.8.1 Implementing Japanese Language Education

3.8.2 Implementing other trans-program activites (ex. Seminar, Workshop)
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(1) Name of program: Master of nanotechnology
Name: Ta Thi Luong

(2) Time of internship: from Oct 1 to Nov 30, 2018

(3) Internship site: Graduate School of Engineering, Osaka University, Suita Campus, Osaka, Japan

(4) Internship activities:
We began our journey to Osaka on a sunny day. Japan from the first impression is a beautiful and
modern country; it is hard to imagine that a few days before a strong storm swept through this
place. From the first surprise, we started writing our own experiences, which I believe are valuable
to each of us not only for academics but for life as well.
As an engineering student, we spend most of our time in the lab. And to understand and learn how
to the Japanese do and master their research, there is no way to be more effective than working
with them in the same lab. I really enjoyed working time at lab, herein, something is very special
the atmosphere of effort and consistency with scientific love.

Every week, we have lab seminars for the members of the group to present and discuss with their
research. Each master student or Ph.D. student must present their research progress before the
others at least twice a year. We, who are newcomers, are also required to have a talk about our
previous study in this seminar. Besides, students usually have discussions with their professor
once a week about their recently obtained results as well as their new gained knowledge.

These discussions have helped me a lot to understand deeply my work, more importantly, through
these precious talks, I also was learning the way to find problems and solve problems toward
creating valuable results in research. The image of the professor working from morning to late in
the lab made me understand that in science, there is no secret of success other than the diligence
and the enthusiasm.

In addition, we also have an opportunity to have a direct interview with several Japanese
businesses in order to find out what Japanese employers look for in the candidates. Since then,
each of us will have a clearer strategy to achieve our goals.

Besides academic activities, we also have unforgettable experiences in exploring Japanese culture,
nature, and cuisine. It is hard to choose the most impressed one among all the kindness, dedication,
and discipline of the Japanese, the bustling crowds of Dotonbori or the autumnal beauty of Kyoto.
At this moment, I am thinking of an experience of mine on the train. A mother and a 5-year-old

boy boarded the train when there were no seats available. I stood up and gave my seat to the baby



but the mother just thanked and refused... Maybe those small things have created an admirable
Japan where full of independent and resilient people today.

Hereafter is a picture show our joyful moment at first time seeing Momiji in Osaka.
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Name: Le Viet Hung
Program: Master Program in Infrastructure Engineering
From September to December 2018, I had a chance to
head to Japan, Tokyo to work on a lab as an intern at the
University of Tokyo (Todai). Before coming to Todai, some
friends warned me that the Japanese work a lot and it
requires more efforts at the most famous university in Japan.
My first day at the lab was very hectic. And I knew that my



next few days were going to be even more hectic. The official
working hours here are from 10 AM to 6 PM. But the kind
of work culture which I saw in the lab was very amazing.
People in the lab used to work from 10 AM to midnight. The
fascinating thing which I found is that they do not enforce
these long working hours on to students or faculty. But they
have created a work culture where people feel ashamed if
they leave from work early. So when the new members join
the lab, they themselves follow the same work culture.
During my stay in Japan, I was greeted with great hospitality. Many colleagues were patient with my
lack of the language, and the technical staff in my laboratory even downloaded a translation app to
better communicate with me.
As for what I did with my time outside the lab, the list goes on and on. From trips with my professors
to Yokohama, to sitting in on Japanese class, to taking hot spring baths, to evening walks in Tokyo’s
streets, to the tastiest dinners with my roommates in the hotel. I experienced a time like I never had
before. My time outside the lab still consisted of travelling with my friends. Thinking back on it, it truly
has been a very valuable, incredibly fulfilling, enormously enriching, and indescribably enjoyable
internship. The time I spent in Japan last year will remain a remarkable chapter of my life. My time in
Japan made me love the country, its people, and its culture. I will do my best to find a way back to Japan
again someday. Thank you, VJU and JICA, for providing me what has truly been a treasure of a lifetime.

(AEBEE 7' m 75 4]
My name is Dang Thao, I am a student of the
Master Program in Public Policy, Vietnam —
Japan University. From September to December
2018, I spent 3 months internship at the University
of Tsukuba, Japan. During the internship, I spent
most of my time conducting my master research
under the instruction of my supervisor.
I also attended a class in regional and urban science
where I gained interesting knowledge on spatial
economics. In addition, I had chance to participate
in many interesting fields trips to various
Government agencies, research institutions and companies. The internship in Japan not only
supported me to improve my research skill but also help me to understand more on the operation of
Japanese Government at both local and central levels. The active academic life in Japan was very
impressive to me and I do hope to have chance coming back here to pursue my further studies.
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<Student Name> Phan Thi Thanh Tam



<Program Name> Master of Business Administration
<Internship Term> from October 34, 2018 until February 2n, 2019

I did an internship at Yokohama National University
(YNU), one of the most famous historical universities in
the beautiful city of Yokohama in Japan. While studying
at YNU, I attended four academic courses and two
seminars weekly under my supervisory professors.
Throughout the learning activities, I gained much
knowledge but more importantly, I also had an exciting
chance to experience studying in an international
environment where I became acquainted with foreign
students from different countries around the world.

It was a great opportunity for me to enhance my
Training of communication skills that I practiced
through the giving of presentations, in discussions with
my supervisory professors, and working in teams with
my classmates from foreign countries.

During the 120 days stay in the most beautiful
season of Japan, the Momiji season, I have
visited 14 companies, two field trips and raveled

to eight cities: Yokohama, Tokyo, Kyoto, Kobe,
Osaka, Nagoya, Chiba, and Hokkaido. The
company visits provided me information about

not only their company business history but also

of their operations and management.

Furthermore, they provided me knowledge of
many different business fields such as food and
beverage, automotive, cosmetic, logistics, and

the airline industry which will be necessary for

my career in the future.

Additionally, I participated in exchange cultural

Figure 1°: FANCL Corporation

Figure 2: Welcome party for foreign students

activities organized by YNU and volunteer organizations (KSGG, RCA, Hippo family) such as

welcome parties, year-end parties, homestay, cooking contests, teaching Vietnamese language skills,

and many other visiting activities. By participating in those activities, I fully experienced Japanese

culture and its people. I also had a chance to exchange my own Vietnamese culture with Japanese

and other foreign students. My four-month internship in Japan is a precious and unforgettable time

in my life. I studied hard, joyfully traveled, made new friends, and had many other enjoyable

experiences while there. I totally fell in love with Japan because of its beautiful landscapes and also

by Japanese people and culture.

I would like to convey my gratitude to VJU, JICA and YNU for unding and arranging this wonderful

Internship Program, which helped me to develop myself both academically, professionally, and

socially.
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<Student Name> Ngo Xuan Cong
<Program Name> Master of Area Studies (Vietnamese Studies)
<Internship Term> from October 1st until November 4th , 2018

My name is Ngo Xuan Cong. I'm a master student of Vietnam - Japan University, majoring in Area
Studies specialized in Vietnamese Studies.

I am completing my thesis after a month of internship at the University of Tokyo, Japan, which lasted
from 15t October to 4t November.

During my time in Japan, I had the opportunity to visit the University of Tokyo, Kyoto University,
Kanda University of International Studies, Daito Bunka University and Kobe University. Through the
meeting and consulting with professors and students, I could find some special ideas to reconstruct the
framework of my thesis.

Aside from the learning academically, I had also gained valuable lessons on professional manners and
etiquette as I was able to spend time as trainee at prestigious companies, such as Fuji Xerox, FANCL
and Yoshinoya. Above all, it was the people that I met — their kindness, and their respect for principles
- that left unforgettable memories.

(Visiting YOSHINO-YA Holding) (Receiving certifications from Prof. Iwatsuki,

the University of Tokyo)
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Name : Dr. Nguyen Thi An Hang
Program: Lecturer cum Coordinator of Master’s Program in Environmental Engineering (MEE)
Education Background:

she graduated from VNU University of Science (HUS) with an outstanding degree in Biology.



In the next 2 years, with a full-scholarship from Vietnam Government, she completed her
master study with an excellent degree in Soil Science and Environment. She has worked for
the Centre for Regional Research and Development (CRD) under Ministry of Science,
Technology & Environment (MOSTE) as a researcher, deputy head, and head of the Research
and Development Department for almost 10 years. She also had experience as the project
and program managers with NGOs. In 2011, she was granted a full-scholarship by Australia
Government to study PhD on Environmental Engineering. She completed her PhD course at
the University of Technology, Sydney (UTS), Australia in 2015. During her PhD study, she
published 01 book-chapter, 07 technical and review papers with high impact factors. As a
result, she won PhD student’s publication awards from UTS for publishing in high quality
journals in 2 consecutive years of 2014, 2015.
<~ Responsibilities at VJU:

Since July 2015, she has started to work for VJU Management Board as an academic staff to
prepare necessary conditions for establishing master’s programs. When VJU came into
operation in 2017, she successfully applied and became the full-time Lecturer cum
Coordinator of MEE and works from then till now. Besides teaching, she actively involves in
many research activities.

<~ Research Theme:

Her main research interests include water and
wastewater treatment, soil pollution, heavy
metals decontamination, phosphorus removal and
recovery, biosorption, landfill leachate
treatment, phytoremediation, constructed
wetlands, etc. She is keen on developing and
applying environmental technologies, which are
research projects, sponsored by VJU, JICA, ARC, and NAFOSTED. She is a key member of
VJU’s task force to prepare for SATREPS project proposal. She hopes to strongly develop

her professional career makes great contributions to VJU, and become a pillar of MEE soon.
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< Name : Tran Thi Bich Hanh

<~ Program: Master Program in Business Administration

< Education Background:
Dr. Tran Thi Bich Hanh received her Ph.D degree in Business Administration
from University of Ulsan, South Korea in 2017. She earned a Master’s
degree in Business Administration from University of Ulsan, Korea in 2013
and a Master’s degree in English linguistics from Chungnam National
University in Korea in 2012. Before that, she got her Bachelor’s degree
in English education at Hanoi National University of Education in 2006.

< Process of joining VJU

Prior to joining VJU as a Tlecturer and coordinator of MBA program, Dr.



Hanh joined RMIT University in Ho Chi Minh City as a senior research
officer. Earlier to this, she worked as a lecturer of marketing at
University of Ulsan 1in South Korea for one and a half year and
participated in research projects with professors in South Korea.

< Research Theme:

Dr. Hanh’s research interest is marketing-related topics. Her particular
research interests include consumer behaviours, sales force management,
sustainable consumption. Her recent interest topics cover value co-
creation, B2B cooperation, and e-commerce. Her research papers appear in
reputational journals such as Psychology & Marketing, Total Quality
Management & Business Excellence, Journal of Management & Organization,
and Social Behaviour & Personality: An International Journal.

< Future research plans and aspirations at VJU

The ongoing research that Dr. Hanh 1is carrying out as the principal
investigator includes a national-level project (NAFOSTED) on sustainable
consumption, a ministerial Tevel project on cooperation between
universities and enterprises, and a JICA project on M&As’ performance.

(Dr. Tran Thi Bich Hanh )

(NEBER (MPP) 7 1 7' 7 2]
< Name : Vu Hoang Linh
< Program: Master Program in Public Policy (MPP)

< Education Background:

Dr. Linh had a Ph.D in Applied Economics

from University of Minnesota, U.S.A. in

2008, a Master Degree in Economic Theory

from Toulouse School of Economics in 2003,

a Master degree in Development Economics

and a Bachelor degree in Economics from

National Economics University, Hanoi in

2001 and in 1998 respectively.

He has published in international journals (Dr. Vu Hoang Linh )



and co-author several books and book chapters. Currently he has 10
published articles in international journals including 5 ISI and 3
Scopus articles. He co-authored two books published by the World Bank.
< Responsibilities at VJU:
Dr. Linh joined VJU in 2017. Previously to working at VJU, he was a
Regional Expert for the Mekong River Commission and a consultant for the
World Bank. Dr. Linh was Economist at the Hanoi office of the World Bank
from 2012 to 2016, during which he worked on poverty, equity and socio-
economic issues. He taught courses 1in economics at VNU University of
Economics and Business from 2012 to 2014 and at Thang Long University
from 1998 to 2002. Dr. Linh had experience working as a senior researcher
in a government institution, several private consulting companies and an
international NGO.

< Research Theme:

Dr Linh’s broad research theme is applied and development microeconomics.
He has published on such 1issues as poverty, agriculture and food
consumption, migration, education and social security issues. His current
research includes a study funded by Vietnamese Government on the effect
of family size and birth order to children’s education achievement.
< Future research plans and aspirations at VJU:

Ongoing and future research plans at VJU includes a study on the access
and inequality in Vietnam’s higher education system and a study on the
implications of aging society for Vietnamese economy.
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< Name : Dr. Vuong Thi Bich Lien
< Program: Japanese Language Education Program (JLE)

< Education & Working Background :
She graduated Bachelor of Hanoi University (HANU,1998), Master of Linguistic Theory (VNU,

2007), and PhD in Graduate School of East Asian Studies of Yamaguchi University in Japan,
related to Japanese Linguistic and Education Development (Yamaguchi Univ., 2013).

Sincel998, she had been actively involved in teaching at different universities in Vietham as
well as in consulting in Japanese Language Education. She has taught several courses in
undergraduate, for example as Japanese Basic, Japanese Linguistic theory, Japanese Cultural,
Japanese History, Reading Japanese Literature, Japanese Language Teaching Method.

She has enjoyed VJU since September 2017. Before that, she had been working as Japanese
teacher in Thang Long University. However, she wanted to improve my ability in teaching and
researching in more high level, so that she came to VJU.

< Responsibilities at VJU/ Research Theme:

She is teaching the Basic Japanese Language while researching fields in Japanese Linguistic
studies, Japanese culture and Education development studies. she hope that she would like to
cooperate with foreign researcher in above fields.

< Future research plans and aspirations at VJU:
She hopes that she will be developed her career in VJU. More importantly, she expects to be
able contribute for development of VJU and the educational development of Vietnam, especially

to maintain and further develop the Vietnam-Japan relation.
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<- Name: Nguyen Tien Dung

<- Program: Master program in Infrastructure Engineering (MIE)

< Education background:
Dr. Nguyen graduated Bachelor of Engineering in Civil and Industrial Construction Engineering
(NUCE, 2001), Master of Engineering in Engineering Geology (AIT, 2004), and PhD in
Geotechnical Engineering (Dong-A Univ., 2008). Since 2009, he has actively worked as a scholar
and consulting engineer in the area of geotechnical engineering. Dr. Nguyen has published more
than thirty technical papers in the field of geotechnical engineering, of which ten papers are in ISl
indexed journals.

< Process of joining VJU

Prior to joining VJU as a lecturer and coordinator of MIE program, Dr. Nguyen had worked as a
lecturer and researcher at Dong-A University, S. Korea, for more than seven years. During his time
at Dong-A University, he also participated in as a part-time lecturer at other universities in Korea
and Vietnam. Besides, he also actively involved in consulting work for industrial firms in Korea and
Vietnam.

< Research themes
Dr. Nguyen's researches focus on the following fields in geotechnical engineering: (i) deformation
behavior of geomaterials; (ii) bearing capacity and settlement of shallow and deep foundations; (iii)
ground improvement. Rather than theoretical approach, most of the researches are conducted
using laboratory and filed experiments.

<- Future research plans and aspirations at VJU:

As staff member of MIE program of VJU, Dr. Nguyen is inspired to contribute his knowledge to a
more sustainable infrastructure system of Vietham in the aspect of better or optimal solutions for
foundation work of construction projects. In particular, he would focus on doing researches on
ground improvement and deep foundations. Besides, he would also actively involve in researches
related to tunneling in urban areas such as Hanoi and HCM cities.

(Dr. Nguyen Tien Dung)
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< Name: BUI NGUYEN QUOC TRINH
<~ Program: Nanotechnology Program

< Education Background:
Dr. Trinh had been awarded, a high-school degree in 1998, a bachelor degree in 2002 and a
master degree in 2004 at VNU University of Science, Hanoi, Vietnam; a doctor degree in 2007 at
Japan Advanced Institute of Science and Technology (JAIST).

< Process of joining VJU:
Right after having a PhD degree in 2007, Dr. Trinh with a position of post-doc researcher worked
at JAIST. From 2008 to 2012, he with the same position changed to Japan Science and Technology
Agency, Exploratory Research for Advanced Technology. Prior to join VJU, he was a senior lecturer
at VNU University of Engineering and Technology (VNU-UET) for seven years.

<- Research theme
His research interests included non-Si based semiconductor nano-materials and nano-devices,
ferroelectric memories technology, flexible display technology, solar-cell development, and
atmospheric-pressure plasma application.

< Future research plans and aspirations at VJU
- Future research plans
Eight years ago, we succeeded to develop a ferroelectric-gate thin film transistor by using all
solution processes, for the very first time in the world, towards printable inorganic electronic
devices. Based on such findings, a future research plan will be proposed at Vietham Japan
University as follows. (1) Developing thin film transistors using low-costed materials for display
technology; (2) Scaling down devices with non-vacuum technology; (3) Fabricating inorganic
solar cells with all solution process, towards printable solar-cell panels; (4) Opening a novel
research direction on nanoelectromechanical system, satisfying to low-carbon network.

- Aspirations

Fortunately, he was a member in the delegation of Vietham National University, to discuss with
Japanese professors at Osaka University for the construction of master program in
nanotechnology in VJU, in 2015. Furthermore, after a close-knit duration for 8 years in Japan
and 16 years at Vietham National University, he’'s expecting to transfer whole researching and
educating experiences to students. That is, he understands in depth both Vietnamese and
Japanese societies require high-quality human resources, in order to catch up the 4.0 industrial
revolution, in which nanotechnology is one of key basis. Therefore, he with great honors would
have a small contribution to solve the outcome matter of undergraduate and graduate students
in both Vietnam and Japan for the long-term period.

< Others
From a point of view in scientific society, he has contributed to international conferences as a
committee member, a symposium chair, an invited speaker, and a reviewer for ISl journals.



Taken at VJU on the first working day (2019/03/01).

Taken with my 1st intake VJU student, for VJU Taken with my 1st intake VJU student, during internship
advertisement at Waseda University (in 2017). He's at Kansei Gakuin University (in 2017). He's now doing
now working at Tokyo. PhD degree at National Cheng Kung University, Tainan,

Taiwan.
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1. Name: Tran Thi Viet Ha

2. Program: Master Program of Environmental Engineering (MEE)

3. Education Background:
Dr. Ha received her Ph.D. in Environmental Engineering from
Ulsan University, Republic of Korea in February 2018. Before
that, she got the Bachelor's degree in Environmental
Management at VNU Hanoi University of Science in 2009.

4. Process of joining VJU
After graduation, Dr. Ha worked as senior researcher at UTO
Engineering company - which is focus on Environmental
Engineering - in Korea. In October and November 2018, Dr. Ha
joined Air Environment and Energy Research Laboratory in Civil
and Environment Engineering Department, University of Ulsan,
Korea as an invited lecturer. Dr. Ha joined VJU as a full-time
lecturer in December 2018.

5. Research theme
Dr. Ha's research theme is Environmental Engineering, specify in advanced materials
(photocatalyst, anti-wetting/super-wetting surface etc. for environmental treatment. Her research
papers appear in the top journals in Environmental Engineering or Material Science area such as
Journal of Hazardous Materials, Scientific Reports, Journal of Photochemistry and Photobiology
A: Chemistry, etc.

6. Future research plans and aspirations at VJU
Future research plans at VJU includes the study on the developing of advanced materials for
environmental treatment. She also joined several projects at on cooperation between universities,
and a Jica project for full time lecturer of VJU.

¥ ® Dr. Tran Thi Viet £
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1. Name: Duong Thi Thuy

2. Program: Office for Promotion of Bachelor’s Program in Japanese Studies

3. Education Background:



Dr. Thuy received the Bachelor's degree in Japanese at the University of Languages and
International Studies — Vietnam National University in June 2012. After that, she got her Master's
and Doctoral degree in Marketing and Distribution Sciences at the University of Marketing and

Distribution Science, Kobe, Japan (04/2014 — 03/2019).

4. Process of joining VJU:

After getting the doctoral degree, Dr. Thuy returned to Vietham
and has been working as a lecturer in the office for promotion
of bachelor’s program in Japanese Studies at Vietham Japan
University since August 2019. Currently, in addition to teaching
and doing research, she gets involved in some tasks for
launching the Japanese Studies program.

5. Research theme:

Her research interests included marketing, distribution
systems, retail internationalization, and service
internationalization. She is researching focus on domestic
development strategies, internationalization strategies of
companies from developing countries, and foreign-invested
companies that have made inroads in developing countries
such as Vietnam.

6. Future research plans and aspirations at VJU:

(RZ> T4 bodA%E)

Future research plans at VJU includes the study of internationalization, marketing, and
distribution. With those studies, she would like to explore possibilities to work with companies to

find out solutions and directions in the current global environment.
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The two-month internship at The University

Of Tokyo (UoT), Japan is a decisive period for

my current and future study career. It was my

great pleasure to study at the Department of

Urban Engineering of UoT, one of the most

prestigious universities in the world. Thanks

to the enthusiastic guidance from professors

as well as advanced laboratory conditions, I

was able to complete my experiments quickly

and accurately.

The library system here allowed me to

approach the up to date scientific papers. I also improved my presentation skills during lab
meetings and got much useful advice from the multi-aspect viewpoints to adjust my research
direction. Working with Japanese people trained me to be on time and organize my work effectively.
Besides, I have also had chances to visit companies and research institutes such as TSS Tokyo
Water Company, National Institute for Environmental Studies along with a memorable field trip
to Sado Island in Nigata Prefecture. During these days, I got some new friends and expanded my
international network relationship. These trips provided us with helpful information about

7
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opportunities for Ph.D. research or working in companies in Japan, thereby helping us shape our
future goals after graduation.

Furthermore, this occasion is a time to experience the daily life and explore the amazing landscapes,
culture, history, and people of Japan. It was different from short-term travel when I lived and
worked as a resident. I felt interesting to communicate with local people in English and my limited
Japanese as sometimes, body language was necessary to understand each other. However, I
happily realized that my Japanese has been improved after two months. Returning from this
internship, I have been better planning the way that I will go ahead with the valuable experience I
have gained. My friends all admire me for having such a desirable training period, and I am very
grateful to Vietnam Japan University for that great thing!

(2) VimfERE LTI EA =27 (201949 A 19 H~11 H 19 H) (&1L 72 Pham
Thi Kieu Chinh 2 A (BEEOHEH» L 2%&H) »LDLrAE—}

I'had a delightful journey in Japan for 2 months.
During the time in Ritsumeikan University, I
worked at modern laboratory which was well
trained by Japanese professors. Especially, I
had an opportunity to make new friend from
Japan and four corner of the world whose being
funny and kindness.

Two months are not so long previous of time but
it is enough to accumulate a lot of experiences
and open the window.

When I visited company in Japan, I was so
surprised in term of the professional process
of working, large scale and warm hospitality
welcome from director and all of staffs. So
that, this internship has contributed to my
passion for research and my desire to learn
more after graduating Vietnam Japan
University. I hope that soon I will officially
become a PhD student at Ritsumeikan
University so that I can learn the most advanced Japanese technologies which to apply

flexibly and appropriately in the Vietnamese environment.
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I am a second year Msc. student majoring in Nanotechnology at Vietnam-Japan University. I am
gratefully under supervision of Dr. Dinh Van An, a JICA long-term expert and VJU lecturer in my
program. Thanks to ceaseless assistance of JICA and Dr. An, I

was chosen to be an intern in Prof. Morikawa Yoshitada’s Lab

with great hopes of sharpening my skills in simulation

calculation.

I was surprised that I was not only tutored by a private PhD

mentor assisting my research and giving me advice in

Japanese life but also participated in lots of lab meetings,

study groups, and paper-reading club.

Hence, I have gradually instilled how to organize and give a

presentation in English, how to ask and answer questions in

the scientific talks. I recognized that I have made a great

progress of my own project through the discussion with

professors, senior students at a very collaborative atmosphere.

I am now more comprehendible and confident to take steps in

research life.

Otherwise, it was my fortune to join some conferences and activities in Osaka University such as Quantum
Engineering Design Workshop 2019, ASIAN-22.

I am wholeheartedly very satisfied with this once-in-a-life-time research experience. Personally, I would
love to thank Dr. An, Prof. Morikawa, other professors/lecturers and members in MNT program for their
support and kindness.

Besides, I am grateful to JICA staff, especially Ms. Sumiko Hanyaku and Mrs. Nakamura Minoru for
giving us a warm welcome with open arms. This is the first time I have been to Japan and I have already
had an unforgettable and great memory about the hospitality of Japanese people and the great discipline
of Japanese lifestyle.

I have happily met and made friend with international and Japanese students, then have been invited to
some traditional cuisines and guided to some places of interest.

Apart from research in Osaka University, I have also enjoyed the local life in Osaka as well as Kyoto. There
was a fantastic opportunity for me to see and capture the most spectacular scenery of Osaka and Kyoto in
autumn. All in all, I am thankful to JICA for organizing this internship for VJU MSc. student to live and
enjoy Japan in both daily life and research life.

By great support of JICA, you have lightened my financial burden during my internship which allows
me to concentrate more of my time on research and enjoy life in Japan. Your generosity has infused me

with a great source of spirituality. I promise I will study laboriously and eventually I hope I will be able to



accomplish my MSc. thesis in success.
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Project Title

Project Design Matrix (PDM)

: Project for the Establishment of the Master Programs of Vietnam-Japan University (VJU)

Implementation Agency

: Vietnam National University, Hanoi (VNU-HN)

Target Group

: (Direct) Students of VJU-HN, Teaching Staffs of VJU and VNU-HN

(Indirect) Private Companies, Universities, and Central/ Local Governments in Vietham

Period of Project

: April 2015 to March 2020 (5 years)

Project Site : Hanoi

Version: 0
Date: February 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Overall Goal |

Graduates of Master Programs of VJU will play active

roles in the society.

Reputation of the graduates.

Interview and Questionnaire to industry

and academic societies.

Project Purpose |

VJU will provide high-quality Master Programs

continuously.

Record of VJU

monitoring.

Outputs ‘
1. Organization management of VJU is consolidated. 1. Basic Plan Record of VJU
2.  Rules and Regulations
3. University Development Plan
2. Master Programs of VJU are prepared. 1. Number of Master Programs set up AY 2016. Record of VJU
2. Number of Master Programs set up AY 2017.
3. Master Programs of VJU are implemented and | 1. Number of students obtains Master degree | Record of VJU
improved continuously. though programs set up in AY 2016.
2. Number of students obtains Master degree
though programs set up in AY 2017.
Curriculum and Syllabus of Master Programs are
3. revised regularly based on the result of the




Inputs

Pre-conditions

Activities

1-1. To secure office space for VJU Management
Board and Japanese experts.

1-2. To formulate the rules and regulations including
organization structure for management and
operation of VJU. <approved by Prime Minister>

1-3. To appoint executive and recruit administrative
staff.

1-4. To formulate and update basic plan (Activity
Plan, Financial Plan etc.).

1-5. To improve capabilities of VJU human resources
for University management.

1-6. To improve the collaboration and network with
international and local partners (Universities,
Private companies).

1-7. To formulate and update  University
Development Plan.

2-1. To implement field survey for curriculum
development for all candidate programs.

2-2. To secure classrooms and equipment necessary
for Master Programs to be started in AY 2016
and 2017.

2-3. To recruit and train teaching staff for Master
Programs to be started in AY 2016 and 2017.

2-4. To develop admission plan (target, selection
criteria) for the students of Master Programs.

2-5. To develop curriculums and syllabuses of
Master Programs to be started in AY 2016.

2-5-1.  To develop curriculums (consist of 1) programs
outline, 2) program title, 3) structure, 4) learning
outcome) of Master Programs to be started in
AY 2016.

2-5-2. To approve Master Programs to be started in AY

2016. <approved by VNU President>

<The Japanese Side>
1. Dispatch of Experts
(1) Long-term experts
- Chief Adviser/ Organization Management
- Coordinator/ Industry-academia collaboration
- Program Coordination 1 (Social Science)
- Program Coordination 2 (natural Science)
(2) Short-term experts
- Program Development and Implementation 1
(Programs to be started in AY 2016)
- Program Development and Implementation 2

(Programs to be started in AY 2017)

2. Training

(1) Short-term Training of management
members and core teaching staff of VJU

(2) Short-term Training of Master Programs

Students

3. Machinery and Equipment

(1) Equipment necessary for Master
Programs to be set up in AY 2016 and

2017

<The Vietnamese Side>
1. VNU'’s counterpart personnel
(1) Project Director: Vice-president, VNU-HN

(2) Project Manager:
Director, VJU Management Board

(3) VJU Management Board

(4) Academic affairs & Technology Unit

(5) International Corporation and Partnership
Development Unit

(6) Financial Planning and ODA Unit

(7) Human Resource Development & Office
Administration Unit

2. Suitable  Office

space for VJU

Management Board & Japanese experts

3. Necessary budget for the implementation

of the project

4. Others

(1) Credentials or Identification cards

Necessary budget for the
project implementation is

secured.




2-5-3.

To develop detail syllabuses of Master Programs
to be started in AY 2016.

2-6. To develop curriculums and syllabuses of
Master Programs to be started in AY 2017.

2-6-1.  To develop curriculums (consist of 1) programs
outline, 2) program title, 3) structure, 4) learning
outcome) of Master Programs to be started in
AY 2017.

2-6-2.  To approve Master Programs to be started in AY
2017. <approved by VNU President>

2-6-3.  To develop detail syllabuses of Master Programs
to be started in AY 2017.

3-1. To do promotion activities for Master Programs
to be started in AY 2016 and 2017.

3-2. To recruit students for Master Programs to be
started AY 2016.

3-3. To implement Master Programs to be started in
AY 2016.

3-4. To recruit students for Master Programs to be
started AY 2017.

3-5. To implement Master Programs to be started in
AY 2017.

3-6. To monitor the state of implementation of Master
Programs semi-annually.

3-7. To improve curriculums and syllabuses based

on the result of the monitoring.




Project Design Matrix

Project Title: Project for the Establishment of the Master programs of Vietnam-Japan University (VJU) Version 1
Implementing Agency: Vietnam National University, Hanoi (VNU-HN) 29-Apr-16
Target Group: (Direct) Students of VJU and VNU-HN, Teaching Staffs of VJU and VNU-HN
(Indirect) Private companies, universities, and Central/Local governments in Vietnam,
Period of Project: April 2015 to March 2020 (5 years)
Project Site: Hanoi
Narrative Summar Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Graduates of Master programs of VJU will play active roles in
the society.

VJU will provide high-quality Master programs continuously.

1. Organization and management system of VJU-fer-Master
Programs is are consolidated.

1. Graduates of VJU obtain high reputation from
stakeholders

- —— ot -
2. Number of applicants will increase.

3. Numeber or ratio of international students will
increase.

6.More than the graduates get employed or
entering doctor programs within six months after
graduation. (To be reviewed later)

7. Internal quality assesment report is developed

1.Basieplans VJU is establised with its
organization.

2.Necessary rules and regulations are
developed.

3.University Development Plan is developed.

Interview and Questionnaire to industry and
academic societies

Interview and Questionnaire to academic
societies

Record of VJU

Record of VJU

2. Master programs of VJU are prepared.

1. Seven (7) master programs are prepared.

Record of VJU

3. Master programs of VJU are implemented and improved
continuously.

1.0ne hundred twenty (120) students obtain
Master degree though programs set up in AY
2016. (Maximum 20 students*50%*6programs*2
batches)

2. Ten (10) students obtain Master degree
though programs set up in AY 2017.(Maximum
20 students*50%*1 program*1 batch)

3. Curriculum and Syllabus of master programs
are revised regularly based on the result of the
monitoring.

Record of VJU




The Japanese Side

The Vietnamese Side

1-1 To secure office space for VJU Management Board and
Japanese experts

1-2 To formulate the rules and regulations including
organization structure for management and operation of VJU
<Approved by Prime Minister>

1-3 To appoint executives and recruit administrative staff

(a) Dispatch of Experts
Long-term experts
-VJU Rector
-Chief Advisor/Organization-Management
-Project Coordinator/industry-academia

Haharati
atton

1-4 To formulate and update basic plan (Activity Plan,
Financial Plan. etc.)

1-5 To improve capabilities of VJU human resources for

outline,
Activities will be revised
d in AY

accoring to the revised
Plan of Operation (PO).

3-4 To recruit students for Master programs to be started in
AY 2017

3-5 To implement Master programs to be started in AY 2017

3-6 To monitor the state of implementation of Master programs
semi-annually

3-7 To improve curriculums and syllabuses based on the result
of the monitoring

-Financial Mamangemenr/industry-academia
collaboration

-Program Coordinator (Admission &
Educational Affairs)

-Program Coordinator (Student Affairs)

-Program Development and Implementation
(7programs: Area Studies, Public Policies,
Business Administration, Environmental
Engineering, Nanotechnology,Infastructure
engineering, Climate Change)

-Program Development and Implementation
(Japanese Language Education)

Short-term experts

-Program Development and Implementation 1

(7 Programs to-be-started-in-AY-2016:)
-Program Development and Implementation 2
(Japanese Language EducationPregrams-te

(b) Training

- Short-Term Training of management members
and core teaching staff of VJU

- Short-Term Training of Master program
Students

(c) Machinery and Equipment
- Equipment necessary for Master programs to
be set up in AY 2016 and 2017

(d) Part of running expenses necessary for the
implementation of the Project: To be discussed
on April 22

(a)VNU'’s counterpart personnel

(b) Suitable office space for VJU
Management Board and Japanese experts

(c) Supply or replacement of machinery,
equipment, instruments, vehicles, tools,
spare parts and any other materials
necessary for the implementation of the
Project other than the equipment provided
by JICA

(d) Credentials or identification cards

(e) Available data (including maps and
photographs) and information related to the
project

(f) Part of running expenses necessary for
the implementation of the Project

(9) Expenses necessary for transportation
within Vietnam of the equipment procured by
the Japanese side as wellas for the
installation, operation and maintenance
thereof

Necessary budge for the project
implementation is secured.

<Issues and countermeasures>




RECORD OF DISCUSSIONS
ON

‘TiHE PROJECT FOR THE ESTABLISHMENT OF THE MASTER
" PROGRAMS OF VIETNAM-JAPAN UNIVERSITY (VJU)

IN

THE SOCIALIST REPUBLIC OF VIETNAM

- AGREED UPON BETWEEN
VIETNAM NATIONAL UNIVERSITY, HANOI
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Hanoi, February /3 , 2015
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Mr. Fumihiko OKIURA  ° Dr. Nguyen Hoang Hai

Senior Representative Vice-President
Vietnam Office Vietnam National University, Hanoi

Japan International Cooperation
Agency



Based on the Minutes of Meetings on the third survey for the Project for the
Vietnam-Japan University (hereinafter referred to as “the Project”) signed on
November 14, 2014 between Vietnam National University, Hanoi (hereinafter
referred to as “VNU-HN"} and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with
VNU-HN and relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

| .

Both parties also agreed that VNU-HN, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Socialist
Republic of Vietnam (hereinafter referred to as "Vietnam”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation between the Government of Vietnam (hereinafter referred
to as “GOV") and the Government of Japan (hereinafter referred to as “GOJ")
signed on October 20, 1998 (hereinafter referred to as “the Agreement”) and
the/Note Verbal to be exchanged between GOJ and GOV.

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendlx 3: Minutes of Meetings on the third survey team for the Project for the
Vietnam-Japan University




Appendix 1

PROJECT DESCRIPTION
Both parties confirmed that there is no change in the Project Description agreed
and described in the minutes of meetings on the third survey for the Project
signed on November 14, 2014 (Appendix 3) other than some items which had
been further discussed after the third survey.

I BACKGROUND

| In Vietnam, rapid economic development has continued since the Doi
Moi policy. However, while the economic growth is strong, industrial
development and international competitiveness are still the biggest challenges.
The Vietnamese Government has set the goal for industrialization of the country
by 2020, the same goal as in the "Ten-Year Socio-Economic Development
Strategy (2011-2020)" and the "Five-Year Socio-Economic Development Plan
(20ﬂ1-2015)". In order to become an industrialized country and to achieve
sustained economic growth, the development of industrial human resources is
crucial. By establishing the "Human Resource Development Strategy 2011-2020
(HRDS)" and the "Human Resource Development Master Plan 2011-2020
(HRDMP)", Vietnam aims to strengthen international competitiveness of human
resources to achieve international integration and social stability. In particular,
the "Higher Education Reform Agenda 2006-2020 (HERA)" was made to attain
qualitative improvement and quantitative expansion of higher education
institutions, and also-to strengthen the management capacity and research
capability of universities.

i The concept of supporting Vietnam to establish a high-quality human
resource training center at higher education level was supported by the “Japan -
Vietnam Joint Statement on the Strategic Partnership for Peace and Prosperity
in Asia” dated 31 October 2010. In the statement, Prime Minister Nguyen Tan
Dunﬁg proposed that Japan work in examining the possibility of establishment of
a high-quality University in Vietnam believing that this is a substantive
cooperation of special significance for Japan-Vietnam cooperation in the long
term Prime Minister Naoto Kan expressed his intention to consider this proposal
by Vletnam

. On December 15" 2013, Prime Minister Shinzo Abe held a meeting with
HE‘ Mr. Nguyen Tan Dung, Prime Minister of Vietnam, who was visiting Japan to
atend the ASEAN-Japan Commemorative Summit. Prime Minister Abe
mentioned the importance of the development of human resources, and stated
that GOJ would like to cooperate with Vietham for the concept of the VJU,
towards which the people concerned in both countries are moving forward.
Prime Minister Dung expressed hope that both governments would work
together towards early realization of VJU.

| On March 18" 2014, Prime Minister Shinzo Abe held a meeting with
H.E. Mr. Truong Tan Sang, President of the Socialist Republic of Vietnam, and
singed the Japan - Vietnam Joint Statement on the Establishment of the
Extbnsive Strategic Partnership for Peace and Prosperity in Asia. In the
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statement, the two sides affirmed the continuation of the two Government’s

cooperation in the VJU project, which is being promoted by relevant
- stakeholders of the two countries.
~ JICA has implemented the “Data Collection Survey for Vietnam - Japan
University in the Socialist Republic of Vietnam” (hereinafter referred to as
"Su‘rvey”). Human resource needs has been confirmed by the Survey as (1) the
need for persistent workers, (2) the need for the “Japanese Way of Working”, (3)
the|need for a wide range of science-related education, (4) the need for skilled
human resources in charge of research and development, and (5) the need for
ad ‘anced Japanese language study. For instance, 65% of surveyed Japanese
enterprises expressed the expectation towards VJU as the “education to deepen
the lunderstanding of business practices and culture of Japan”. _ '

The Survey proposed 10-year development plan of VJU from 2016 to
2025 which shall be divided into three stages. In the first stage (September 2016
- August 2019), Master programs of VJU named the “Graduate School of
Sustalnablllty or suitable School(s)/Faculties will be established at the existing
facilities of VNU-HN at Hanoi. In the second stage (September 2019 - August
2022), Doctoral programs and undergraduate programs will be established at
the Hoa Lac Hi-tech Park (hereinafter referred to as “HHTP”) as well as the Hoa
Laq new campus of VNU-HN. [n the third stage (September 2022 - August 2025),
assuming the progress of construction of VJU is implemented as scheduled, four
faculties/twelve programs in the field of humanities & social sciences and natural
sciences would be established. The relevant facilities such as industry-academia
collaboration facilities and research institutions would be also constructed and a
varibty of high-level human resource development programs and training
cou‘rses would have been developed by the mid-2023.

In order to start the two year Master programs in 2016, (1) VJU with its
organization structure and human resources needs to be officially established
under the VNU-HN, (2) educational programs need to be formulated, (3) class
rooms and administrative office spaces need to be secured at the existing
VNU HN campus, and (4) full-time lecturers and staffs need to be hired. The
GOV requests the GOJ to implement the Technical Cooperation Project for the
initiation of the Master programs of VJU.

Il. QUTLINE OF THE PROJECT

Detalls of the Project agreed for the commencement of the Project are described
in the Logical Framework (Project-Design Matrix. PDM) (Annex 1) and the
tentatlve Plan of Operation (Annex I1).

The outline of the Project will be decided through further discussions and will be
finalized approximately within 1 year from the start of the Project.

1. Title of the Project
- |Refer to ANNEX |

2. Overall Goal
Refer to ANNEX |

3. Project Purpose

Y




Refer to ANNEX [

4. Quiputs
- |Refer to ANNEX |

5. Activities
Refer to ANNEX |

6. Input
(1) Input by JICA
(a) Dispatch of Experts
Long-term experts
-Chief Advisor/Organization Management
-Coordinator/ Industry-Academia Collaboration
-Program Development 1 (Social Science)
-Program Development 2 (Natural Science)
Short-term experts
-Program Development and Implementation
The details (area of cooperation, number of experts, period, and
schedule etc.) will be considered, determined and subject to change
based on the mutual discussions on the framework of the Project, future
progress and the Project, and the budgetary constraint.

(b) Training in Japan/ in country/ the third country
- Short-Term Training of management members, administrative staff and
core teaching staff of VJU
- Short-Term Training of Master program Students

(c) Machinery and Equipment
- Equipment necessary for Master programs to be started in V[etnamese
Academic Year 2016 and 2017 in specific areas

In case of importation, the machinery, equipment and other materials
under 1I-6 (1) (¢) above will be treated in accordance with the Agreement
on Technical Cooperation signed on 20 October 1998 between GOJ and
GOV.

Input other than indicated above will be determined through mutual
consultations between JICA and VNU-HN during the implementation of the
Project, as necessary.

(2) Input by VNU-HN

VNU will take necessary measures to provide at its own expense:

(a) Services of VNU-HN'’s counterpart personnel as referred to in 1l-7;

(b) Suitable office space for VJU Management Board as referred to in I11-7
and Japanese experts;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,

_/@J/ 3




tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Credentials or identification cards;

(e) Available data (including maps and photographs) and information related
to the Project;

(f) Part of running expenses necessary for the implementation of the
Project;

(g) Expenses necessary for transportation within the Socialist Republic of
Vietnam of the equipment referred to in II-6 (1) as well as for the
installation, operation and maintenance thereof.

7. Implementation Structure

The Project organization chart is given in the Annex lIl. The roles and

ass

—
N

ignments of relevant organizations are as follows:

(1) VNU-HN

(a) Project Director
Vice-President of VNU-HN will bear the highest and final responsibility
for overall administration and implementation of the Project.

(b) Project Manager
Director of VJU Management Board will be responsible for the
managerial and technical matters of the Project.

(c) VJU Management Board
VNU-HN has already established a VJU Management Board to manage
the implementation of the Project. The representatives of relevant units
and organizations assigned by the President of VNU-HN are members
of the Board.

) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to VNU on any matters pertaining to the implementation
of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC"} will be
established in order to facilitate inter-organizational coordination. JCC will
be held at [east once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is
shown in the Annex 1V.

8. Project Site and Beneficiaries

ol

(1) Project Site
Hanoi
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: %(2) Direct Beneficiaries
Students of VJU and VNU-HN, Academic Staffs of VJU and VNU-HN

(3) Indirect Beneficiaries
" Private companies, Universities, and Central/lLocal governments in
Vietham

9. Duration
- The duration of the Project will be five (5) years from the date of R/D signing.

13. Reports
VNU-HN and JICA experts will jointly prepare the following reports in English.
(1) Monitoring Sheet on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations
VNU-HN agreed to abide by ‘JICA Guidelines for Environmental and Social -
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

. UNIERTA_IQNGS OF VNU-HN AND GOV
VNU-HN and GOV will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Vietnamese
- nationals as a result of Japanese technical cooperation contributes fo the
economic and social development of Vietnam, and that the knowledge and
experience acquired by the personnel of the Socialist Republic of Vietnam
from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
lI-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Vietnam.

Cther privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on 20 October 1998 between
GOJ and GOV.

|
IV. MONITORING AND EVALUATION
JICA and the VNU-HN will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six (6) months.
Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project. -

J'\ICA will conduct the following evaluations and surveys to mainly verify
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~ sustainability and impact of the Project and draw lessons. The VNU-HN is
required to provide necessary support for them.

1. Ex—post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, VNU-HN will take
appropriate measures to make the Project widely known to the people of the
Saocialist Republic of Vietnam.

VI. MISCONDUCT

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, VNU-HN and relevant organizations shall
provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Socialist Republic of Vietham.

VNU-HN and relevant organizations shall not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

Vil. MUTUAL CONSULTATION
JICA and VNU-HN will consult each other whenever any major issues arise in
the course of Project implementation.

VIIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and VNU-HN.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix: PDM)

Annex Il Tentative Plan of Operation (PO)

Annex lll  Project Organization Chart

Annex IV AList of Proposed Members of Joint Coordinating Committee (JCC)
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Project Organization Chart

ANNEX III
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ANNEX IV

1
Composition and Functions of Joint Coordinating Committee (JCC)

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be formed and its
meetings will be held twice a year for the smooth implementation of the Project. The detail of
operational rules will be decided by the Chairperson of JCC and JICA after starting the Project.
The prospective functions and members of the FCC are as follows.

1 f?uncﬁons

(a) To authorize an annual work plan of the Project based on the Plan of Operation within
. the framework of M/M

(b) To monitor and evaluate the progress of the Project and the results of the annual work

. |
' plan

(c): To discuss and advise on major issues that arises during the implementation period of
i the Project.
\

2) Members
(a)Chairperson
Vin;:e—President, Vietnamese National University, Hanoi (VNU-HN) as Project Director

(b)lMembers:

<Vietnamese Side>

(1) VIU Management Board, including Director of the Board as Project Manager

(2)Representative(s) of Academic Affairs and Science & Technology Advisory Committee,
'VNU-HN

(3)Representative(s) of Ministries concerned (as observer)

(4)Representative(s) of private sector (as observer)

(S)JOther personnel concermed with the Project assigned by the Vietnamese side, if necessary.

<J;apanese side>

(1)JICA experts

(2)Representative of JICA Vietnam Office and/or JICA Headquarters

(3)Representative of Embassy of Japan (as observer)

(4)Representative(s) of private sector (as observer)

(SPOther personnel concerned with the Project assigned by the Japanese side, if necessary

‘ .
*The J QC can invite other personnel (as official/temporary members) as necessary.

>
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Appendix 2

MAIN POINTS DISCUSSED

Budget secured by the Government of Vietnam

As a national project which was agreed between the state heads of
Vietnam and Japan, both Governments’ support to the Project should be
highly anticipated. In -this regard, securing budget for VJU by the
Government of Vietnam is expected and necessary for the smooth and
sustainable management of VJU, especially at the initial stage since tuition
and support from private sector may be insufficient. Therefore, JICA
requested VNU-HN to make its best effort to get necessary budget through
further negotiation with the Ministry of Finance of Vietnam.

Input

In response to VNU-HN'’s request on cost sharing about some items,
JICA explained its basic policy on each item as follows, while details of each
item, such as amount and duration of JICA’s input, will be examined carefully
and decided within one year after the commencement of the Project through
further discussions between VNU-HN and JICA.

Since costs for these items should be borne by the recipient country in
principle, JICA requested VNU-HN to make its continuous effort to enhance
the ratio of VNU-HN’s input throughout the Project, which leads to
sustainable operation of VJU. VNU-HN accepted it.

1) Administrative Staff
JICA is ready to bear part of the cost of administrative staffs and
secretaries of VJU, who will work for “the Project Team” which
consists of both VJU Management Board and JICA Experts Team as
shown in the ANNEX [ll (Project Organization Chart) in the R/D.

2) Necessary equipment for the office space of VJU Management Board
and JICA Experts Team
JICA is ready to bear part of the cost of equipment necessary for the
office space of VJU Management Board and JICA experts Team
located at the 9" and 10" floors of the Administrative Building of
VNU-HN. Equipment will be procured in accordance with JICA's
- regulation, where JICA cannot reimburse any expenses already paid
by VNU-HN.
This office space is temprorary, and will be relocated to new place
outsider of VNU-HN campus which would be secured for
implementation of the Master programs. In principle, the equipment
prvided by JICA should be relocated to the new place at the time of
office-relocation.



3) Suitable classrooms for Master programs

‘ JICA is ready to bear the cost of carpentry work and the rent for

| classrooms until around the end of Vietnamese Academic Year 2017
(August, 2018), if they are secured outside of VNU-HN campus in
Hanoi. It will be discussed with proper timing between JICA and
VNU-HN who bears the rent for Viethnamese Academic Year 2018
and afterward.

§4) Part of running expenses necessary for the implementation of the
.~ Project

} Further discussion is required between JICA and VNU-HN on which
item of running expenses, including ones paid to personnel inside
‘ VNU-HN for their extra works, will be borne by which side.

(S)éroject organizational chart
~ | Since a new Director was appointed for the VJU Management Board,
jboth sides agreed to assign the Director as Project Manager, and to assign
‘the Vice-President of VNU-HN as Project Director.
|
(4)Involvement of related Ministries
| As seen in the ANNEX Il (Project Organization Chart) and ANNEX 1V
- (Composition and Functions of Joint Coordinating committee (JCC) in the
1R/D, the Project should be equipped with mechanism to involve related
iparties of the Project either as an official member of the JCC or as an
.observer. Since VNU-HN has special status as national university directly
belonging to the Office of Government, VNU-HN would consider the
jinvolvement of related Ministries carefully and inform the result to JICA prior
to the 1%t Joint Coordinating Committee.




MINUTES OF MEETINGS
| BETWEEN
| JAPAN INTERNATIONAL COOPERATION AGENCY
AND
VIETNAM NATIONAL UNIVERSITY, HANOI
| ON
THE THIRD SURVEY
' FOR
THE PROJECT FOR THE VIETNAM-JAPAN UNIVERSITY

|
: 'ﬁhe Third Survey Team for the Project for the Vietnam-Japan University
(hereinafter referred to as “the Team”) organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) visited the Socialist
1Répub1ic of Vietnam (hereinafter referred to as “Vietnam”) in November 2014 for
the purpose of preparation for formulating the technical cooperation project for
the Vletnam—Japan University (hereinafter referred to as “the Project”).

Durlng its stay in Vietnam, the Team had a series of discussions with the
Vletnam National University, Hanoi and the authorities concerned of Vietnam,
Jomtly developed idea and exchanged views on the Project.

As a result of the discussions, both parties agreed on the matters referred to in
the documents attached hereto.

Hanoi, November 14, 2014

AN

: Ms Keiko Sano . Dr. Nguyen Hoang Hai
Deputy Director General Vice-President
I-;Iuman Resources Development Vietnam National University, Han01
Department

~Japan International  Cooperation

~ Agency



2.

THE ATTACHED DOCUMENT

I. Draft of R/D

j ‘ Drafted Record of Discussions (hereinafter referred to as “R/D") is attached
as§ Appendix |. The R/D will be signed by and exchanged between JICA and
Vletnam National University, Hanoi (hereinafter referred to as “VNU-HN") after
the official adoption of the Project by the Government of Japan followed by
ne‘cessary procedures at JICA and VNU-HN.

il
‘1

‘Main points discussed.
Fields and Master programs of Vietnam-Japan University
VNU-HN and JICA agreed to establish the Master programs of
Vetnam-Japan University (hereinafter referred to as “VJU") in the name of “the
- Graduate School of Sustainability Science” by putting the value on
"Sustainability" for the integrity of the new university. Regarding the fields and
cbndidate Master programs for Academic Year (hereinafter referred to as
“AY")2016 or AY2017, which is the direct target of the Project, both sides
reached the common understanding described in Appendix ll. Prior to the
ﬁhal set up of the Master programs in AY2016 or AY2017, VNU-HN will
implement field survey in collaboration with the Japanese side in order to grasp
the industries’ needs or expectations in detail towards each program for
reference.

2. Project Implementation Issues
1)Official Request of the Project and Project title

VNU-HN has already submitted the official request of the Project to the
Ministry of Planning and Iinvestment of Vietnam, but it has not been reached
to the Embassy of Japan in Vietnam yet because of the internal procedure of
the Government of Vietnam. Both VNU-HN and JICA wiil follow up and make
the best efforts in order that the request will be sent to the Embassy as soon
as possible (by the end of November 2014). Early submission is quite
important so that the Project will be able to start in the beginning of
Japanese Fiscal Year 2015 by having adequate preparation time for the
Master programs fo be started in AY2016.

In addition, based on the agreement between JICA and VNU-HN during
 the stay of the Team in Hanoi, the current Project title “Project for the
Vietnam-Japan University” should be changed to “The Project for the
Establishment of the Master programs of Vietnam-Japan University (VJU)” in
~order to clearly define the direct target of the Project, namely, establishment
of Master programs. Both sides will take necessary procedures for the
\ change of the project title before exchange of the R/D.

—

—thy_
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' (Iii)lnput

(2)Budget secured by the Government of Vietnam

i As a national project which was agreed between the state heads of
| Vietnam and Japan, both Governments’ support to the Project should be
‘ highly anticipated. In this regard, securing budget for VJU by the
- Government of Vietnam is expected and necessary for the smooth and
' sustainable management of VJU, especially at the initial stage since tuition
Eand support from private sector may be insufficient. Therefore, JICA
- requested VNU-HN to make its best effort to get necessary budget through
|  further negotiation with the Ministry of Finance of Vietnam (hereinafter
referred to as "MOF").

Regarding the input for the Project, VNU-HN requested JICA to bear
costs for the following items which should be borne by the recipient country
‘ _in principle, because no additional budget for the Project is provided by MOF
at present.
1) Administrative Staff -
i VNU-HN has already assigned seven administrative staff for setting
up VJU, and more staff might be needed along with the expansion of
r operations when the Project will start.”
' 2) Necessary equipment of the office space for VJU Management Board
| and JICA Experts Team
| VNU-HN has already started extension work to secure the office
| space at the Sth and 10th floors of the Administrative Building of
VNU-HN as the headquarters of VJU at the initial stage by its own
expenses. However, equipment will be furnished later and VNU-HN
asked if JICA could bear those costs.
3) Suitable classrooms for Master programs for AY 2016 and 2017
Due to lack of classrooms in the VNU-HN campus in Hanoi,
w VNU-HN proposed to secure classrooms of VJU at the business
j complex near the headquarters of the VJU. Costs of carpentry work
‘ and the rent for the first couple of years are asked to be borne by
‘ JICA.
' 4) Part of running expenses necessary for the implementation of the
| Project
i VNU-HN will bear running expenses in principle, but some items
i such as honorarium to external experts for the work of curriculum
i development, usage fee of facilties and equipment of other
universities under VNU etc., are asked to be borne by JICA.

JICA took note of the requests from VNU-HN and will examine the
possrblllty of bearing these costs with calculation of the total cost of the

2
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- Project and examine the necessity of each item carefully by the timing of
- exchange of the R/D. Therefore, these items above are excluded in the
" current draft R/D. To that end, JICA requested VNU-HN to provide necessary
" information by the reference materials by the end of November 2014 such
- as;
: ® Quotation of carpentry work of candidate classroom
® Quotation of rent of candidate classroom, and \
® Usage fee of facilities and typical equipment at VNU-HN (internal
rate). :

(4) Involvement of related Ministries

| As seen in the ANNEX Ill (Project Organization Chart) and ANNEX [V
(Composmon and Functions of Joint Coordinating committee (JCC) in
 Drafted R/D, the Project should be equipped with mechanism to involve

i . related parties of the Project either as an official member of the JCC or as an

' observer. Since VNU-HN has special status as national university directly

‘ belonging to the Office of Government, VNU-HN would consider the

_involvement of related Ministries carefully and inform the resuit to JICA prior

. to exchanging Record of Discussions.

END

Appendlx I: Draft R/D
Appendlx II: Fields and Candldate Master programs for Academic Year 2016 or

2017



IAppendix I: Draft Record of Discussions|

RECORD OF DISCUSSIONS
ON

| THE PROJECT FOR THE ESTABLISHMENT OF THE MASTER
- PROGRAMS OF VIETNAM-JAPAN UNIVERSITY (VJU)

IN

THE SOCIALIST REPUBLIC OF VIETNAM

AGREED UPON BETWEEN
VIETNAM NATIONAL UNIVERSITY, HANOI
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Hanoi,
‘Mr. Mutsuya MORI Dr. Phung Xuan Nha
Chief Representative President
Vietnam Office Vietnam National University, Hanoi
“Japan International  Cooperation :
Agency '

- ‘ M



ke .

Based on the Minutes of Meetings on the third survey for the Project for the
Vletnam-Japan University (hereinafter referred to as “the Project”) sighed on
November 14, 2014 between Vietnam National University, Hanoi (hereinafter
referred to as “VNU-HN") and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with
VNU-HN and relevant organizations to develop a detailed plan of the Project.

\Bdth parties agreed the details of the Project and the main points discussed as
déscribed in the Appendix 1 and the Appendix 2 respectively.

(Both parties also agreed that VNU-HN, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in ‘'order to contribute toward social and economic development of the Socialist
Republlc of Vietnam (hereinatfter referred to as “Vietnam”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation between the Government of Vietham (hereinafter referred
to as “GOV”) and the Government of Japan (hereinafter referred to as “GOJ")
signed on 20 October 1998 (hereinafter referred to as “the Agreement”) and the
Note Verbal:[exchanged on [date]]between GOJ and GOV.

Appendtx 1: Project Description

Appendlx 2: Main Points Discussed

Append[x 3: Minutes of Meetings on the third survey team for the Project for the
Vietnam-Japan University



Aépendix 1

|
| PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
and described in the minutes of meetings on the third survey for the Project
SIgned on November 14, 2014 (Appendix 3) other than some items which had
been further discussed after the third survey. : _

. BACKGROUND

i In Vietnam, rapid economic development has continued since the Doi
IVI0| policy. However, while the economic growth is strong, industrial
development and international competitiveness are still the biggest challenges.
The Vietnamese Government has set the goal for industrialization of the country
by. 2020, the same goal as in the "Ten-Year Socio-Economic Development
Strategy (2011-2020)" and the "Five-Year Socio-Economic Development Plan
(2011-2015)". In order to realize becoming an industrialized country and to
achieve sustained economic growth, the development of industrial human
resources is crucial. By establishing the "Human Resource Development
Strategy 2011-2020 (HRDS)" and the "Human Resource Development Master
Plan 2011-2020 (HRDMP)", Vietnam aims to strengthen international
competlttveness of human resources to achieve international integration and
somal stability. In particular, the "Higher Education Reform Agenda 20086-2020
(HERA)" was made to attain qualitative improvement and quantitative expansion
of higher education institutions, and also to strengthen the management capacity
and research capability of the university.

| The concept of supporting Vietnam to establish a high-quality human
resource training center at higher education level was supported by the “Japan -
Vietnam Joint Statement on the Strategic Partnership for Peace and Prosperity
in Asia” dated 31 October 2010. In the statement, Prime Minister Nguyen Tan
Dung proposed that Japan work in examining the possibility of establishment of
a high-quality University in Vietnam believing that this is a substantive
cooperation of special significance for Japan-Vietham cooperation in the long
term. Prime Minister Naoto Kan expressed his intention to consider this proposal
by Vietnam.

‘ On 15 December 2013, Prime Minister Shinzo Abe held a meeting with
H. E Mr. Nguyen Tan Dung, Prime Minister of Vietnam, who was visiting Japan to
attend the ASEAN-Japan Commemorative Summit. Prime Minister Abe
mentioned the importance of the development of human resources, and stated
that GOJ would like to cooperate with Vietham for the concept of the VJU,
towards which the people concerned in both countries are moving forward.
Prime Minister Dung expressed hope that both governments will work together
towards early realization of VJU.

| On 18 March 2014, Prime Minister Shinzo Abe held a meetlng with H.E.
Mr. Truong Tan Sang, President of the Socialist Republic of Vietnam, and singed
the Japan - Vietnam Joint Statement on the Establishment of the Extensive
Strategic Partnership for Peace and Prosperity in Asia. In the statement, the two

| : 3
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sides affirmed the continuation of the two Government’s cooperation in the VJU
project, which is being promoted by relevant stakeholders of the two countries.

| JICA has implemented the “Data Collection Survey for Vietnam - Japan
UnlverSIty in the Socialist Republic of Vietham” (hereinafter referred to as
“Survey”). Human resource needs has been confirmed by the Survey as (1) the
need for persistent workers, (2) the need for the “Japanese Way of Working”, (3)
the need for a wide range of science-related education, (4) the need for skilled
human resources in charge of research and development, and (5) the need for
advanced Japanese language study. For instance, 65% of surveyed Japanese
enterprises expressed the expectation towards VJU as the “education to deepen
the understanding of business practices and culture of Japan”.

The Survey proposed 10-year development plan of VJU from 2016 to
2025 which shall be divided into three stages. In the first stage (September 2016
- August 2019), Master programs of VJU named the “Graduate School of
Sustainability” will be established at the existing facilities of VNU-HN at Hanot. In
the second stage (September 2019 - August 2022), Doctoral programs and
undergraduate programs will be established at the Hoa Lac Hi-tech Park
(hereinafter referred to as “HHTP”) as well as the Hoa Lac new campus of
VNU-HN. In the third stage (September 2022 - August 2025), assuming the
progress of construction of VJU is implemented as scheduled, four
facultiesftwelve programs in the field of humanities & social sciences and natural
sciences would be established. The relevant facilities such as industry-academia
collaboration facilities and research institutions would be also constructed and a
variety of high-level human resource development programs and training
courses would have been developed by the mid-2023.

; In order to start the two year Master programs in 2016, (1) VJU needs to
be officially established under the VNU-HN, (2) educational program needs to be
formulated, (3) class rooms and administrative office spaces need to be secured
at the existing VNU-HN campus, and (4) full-time lecturers and staffs need to be
hired. The GOV requests the GOJ to implement the Technical Cooperation
Project for the initiation of the Master programs of VJU.

ll.  QUTLINE OF THE PROJECT

Details of the Project agreed for the commencement of the Project are described
in ithe Logical Framework (Project Design Matrix: PDM) (Annex [) and the
tentative Plan of Operation (Annex Il).

The outline of the Project will be decided through further discussions and will be
finalized approximately within 1 year from the start of the Project.

1. Title of the Project
 Refer to ANNEX |

o
2. Overall Goal
Refer to ANNEX |

3. Prolect Purpose
. Refer to ANNEX |



4. butputs
- Refer to ANNEX |

5. Activities
' Refer to ANNEX |

B. Input

(1) Input by JICA

 (a) Dispatch of Experts

Long-term experts

| -Chief Advisor/Organization Management
-Coordinator/ Industry-Academia Collaboration
-Program Development 1 (Social Science)
-Program Development 2 (Natural Science)
! Shorf-term experts

-Program Development and Implementation
; The details (area of cooperation, number of experts, period, and
1 schedule etc.) will be considered, determined and subject to change
i based on the mutual discussions on the framework of the Project, future
progress and the Project, and the budgetary constraint. )

{b) Training in Japan/ in country/ the third country
| . - Short-Term Training of management members, administrative staff and
core teaching staff of VJU
- Short-Term Training of Master program Students

. (c) Machinery and Equipment
-- Equipment necessary for Master programs to be started in AY 2016
and 2017 in specific areas

In case of importation, the machinery, equipment and other materials
under I1-6 (1) (c) above will be treated in accordance with the Agreement
on Technical Cooperation signed on 20 October 1998 between GOJ and
GOV.

i .
| Input other than indicated above will be determined through mutual
- consultations between JICA and VNU-HN during the implementation of the
- Project, as necessary.

|

(2) Input by VNU-HN

VNU will take necessary measures to provide at its own expense:

' {(a) Services of VNU-HN'’s counterpart personnel as referred to in |I-7;

' (b) Suitable office space for VJU Management Board as referred to in II-7

‘ and Japanese experts; ‘

- (c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by

5



‘ JICA;
| (d) Credentials or identification cards;

' (e) Available data (including maps and photographs) and information related
‘ to the Project;

(f) Part of running expenses necessary for the implementation of the
| Project;

' (g) Expenses necessary for transportation within the Socialist Republic of
‘ Vietnam of the equipment referred to in [I-6 (1) as well as for the

installation, operation and maintenance thereof.

7. implementation Structure
The Project organization chart is given in the Annex Ilil. The roles and
assignments of relevant organizations are as follows:

(1) VNU-HN

'~ (a) Project Director

1’ President of VNU-HN will bear the highest and final responsibility for
| overall administration and implementation of the Project.

(b) Project Manager
Vice President of VNU-HN will be responsible for the managerial and
technical matters of the Project.

(c) VJU Management Board
VNU-HN has already established a VJU Management Board to manage
the implementation of the Project. The representatives of relevant units
and organizations assigned by the President of VNU-HN are members
of the Board.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
- recommendations to VNU on any matters pertaining to the implementation
. of the Project.

(3) Joint Coordinating Committee

' Joint Coordinating Committee (hereinafter referred to as *JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
. of the Project, and exchange opinions on major issues that arise during the
 implementation of the Project. A list of proposed members of JCC is
shown in the Annex IV. '

8 Prolect Site and Beneficiaries
(1) Project Site
. Hanoi

(2) Direct Beneficiaries |

 Students of VJU and VNU-HN, Academic Staffs of VJU and VNU-HN
i
|



~ (3) Indirect Beneficiaries
- Private companies, Universities, and Central/Local governments in
Vietnam
9. Duration
The duration of the Project will be five (5) years from the date of R/D signing.

10. Reports
VNU-HN and JICA experts will jointly prepare the following reports in English.
- (1) Monitoring Sheet on semiannual basis until the project completion
" (2) Project Completion Report at the time of project completion |

_11.; Environmental and Social Considerations
VNU-HN agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

. UNDERTAKINGS OF VNU-HN AND GOV
VNU-HN and GOV will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Vietnamese
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Vietnam, and that the knowledge and
experience acquired by the personnel of the Socialist Republic of Vietnam
from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
~11I-6 (1) above and their families, which are no less favorable than those
. granted to experts and members of the missions and their families of third
' countries or international organizations performing similar missions in

Vietnam.

Other privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on 20 October 1998 between
GOJ and GOV.

IV. MONITORING AND EVALUATION

JICA and the VNU-HN will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six (6) months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify

suétainability and impact of the Project and draw lessons. The VNU-HN is

required to provide necessary support for them.

~ T a

[o
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1. Ex—post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, VNU-HN will take
appropriate measures to make the Project widely known to the people of the
Socialist Republic of Vietnam.,

Vi MISCONDUCT :

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, VNU-HN and relevant organizations shall
prowde JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Socialist Republic of Vietnam.

VNU-HN and relevant organizations shall not, unfairly or unfavorably treat the
person andfor company which provided the information related to suspected
coﬂrupt or fraudulent practices in the implementation of the Project.

Vllf. MUTUAL CONSULTATION
JICA and VNU-HN will consult each other whenever any major issues arise in
the course of Project implementation.

VIll. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and VNU-HN.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Anhex | Logical Framework (Project Design Matrix: PDM)

Anhex Il Tentative Pian of Operation (PO)

Annex lll  Project Organization Chart

Anhex IV A List of Proposed Members of Joint Coordinating Committee (JCC)

} 7
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- To be added, if any.

MAIN POINTS DISCUSSED

{ 3—

Appendix 2



‘ Appendix 3
“(Minutes of Meetings on the third Survey will be attached.)
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ANNEX Il

Project Organization Chart

<Vietnamese Side> <Japanese Side>

EEEHIC eIl

‘ -JICA Vietnam Office and/or \
anc_l -Schlence & Technology Advisory JICA Headquarters
Committee, VNU
- Representative(s) of Ministries -Embassy of Japan (Observer)
concerned (Observer) -Representative(s) of private sector
—Reprgsentative(s) of private sector (Observer)
(Observer) Oth 4w .
-Other personnel concerned with the -Other personnel concerned with the
Project assigned by the Vietnamese Project assigned by the Japanese
side, if necessary 7 side, if necessary
4 é >
4 ~ VJU Management Board JICA Experts Team ‘ \‘
" (Counterpart personnel) / <Long Term Experts> \ ¥

‘ ~Chief Advisor/Organization Management
-Project Manager (Vice President, VNU) -Coordinator/Tndustry-Academia

-Academic affairs & Technology Unit collaboration

-intemational Cooperation and Partnership

: -Program Coordination 1 (Social Science)

1 Development Unit - -Program Coordination 2 (Natural Science)
-i:inancial Planning and ODA Unit <Short Term Experts>
: -Human Resource Development & Office Program Development and Implementation
] \ Administration Unit ' / / I
I ‘ 1
1 : |
| ) o 1
'Y Supporting Staff Team (Administrative staff, Secretary) ]
‘ U
N R

Support

Japanese Supporting Universities

Consortium

/7>
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ANNEX IV

Composition and Functions of Joint Coordinating Committee (JCC)

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be formed and its
meetmgs will be held twice a year for the smooth implementation of the Project. The detail of

operational rules will be decided by the Chairperson of JCC and JICA after starting the Project.
The prospective functions and members of the JCC are as follows.

1) Functions

(a) To authorize an annual work plan of the Project based on the Plan of Operation within
the framework of M/M

(b) To monitor and evaluate the progress of the PrOJect and the results of the annual work
plan

(c) To discuss and advise on major issues that anses during the implementation period of
the Project.

' 2) Members
(a)Chairperson

~ President, Vietnamese National University, Hanoi (VNU-HN) as Project Director

(b) Members:
* <Vietnamese Side>
(I)Pro_]ect Manager
© (2)VIU Management Board including Vice- President of VNU-HN as Project Manager
. (3)Representative(s) of Academlc Affairs and Science & Technology Advisory Committee,
. VNU-HN
(4)Representative(s) of Ministries concerned (as observer)
(S)Representatlve(s) of private sector (as observer) '
' (6)Other personnel concerned with the Project assigned by the Vietnamese side, if necessary.

ﬁJ apanese side>
- (1MJICA experts
 (2)Representative of JICA Vietnam Office and/or JICA Headquarters
(3)Representative of Embassy of Japan (as observer)
~ (4)Representative(s) of private sector (as observer)
(S)Other personnel concerned with the Project assigned by the J apanese side, if necessary

*The JCC can invite other personnel (as official/temporary members) as necessary.

|
| /9"\3
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1. Progress
1.2. Progress of Inputs

1.1.1. Japanese side
1.1.1.1. Experts

(1) JICA has dispatched the Chief Advisor/Organization Management (Mr. Takahisa
Kusano) from May 30th, 2015 for 2 years.

(2) JCA has dispatched the Project Coordinator/Industry-Academia Collaboration
(Mr. Kazuki Ishida) from July 1st, 2015 for 2 years.

(3) JCA has dispatched the Program Coordinator 1 (Ms. Y uko Fukuda) from August
10th, 2015 for 2 years.

1.1.1.2. Consultation Missions:

(1) JCA has dispatched the 1st Consultation Mission headed by Prof. Motoo
Furuta, Former Vice President of University Tokyo, with 13 academic members
and two (2) JICA officials from June 13 to 18, 2015.

(2) JCA has dispatched Prof. Furuta for academic consultation from August 10 to
14, 2015.

(3) JCA has dispatched a Consultation Mission headed by Mr. Kumagai, Deputy
Director General of Human Resource Department, with Prof. Furuta and one (1)
JCA official from November 3 to 7, 2015, and from January 24 to 29, 2016.

(4) JCA has dispatched a Consultation Mission headed by Mr. Kumagai with Prof.
Furuta and Prof. Mimura and one (1) official from Ibaraki University and one
(1) JCA staff from December 10 to 13, 2015.

(5) JCA has dispatched an officer, Dr. Binh for consultation for the drafting of the
Charter of VJU from November 26, 2015 to January 6, 2016, and from January
24 10 29, 2016.




1.1.1.3.Coordinating Universities:

(1)

)

©)

JICA has contracted Osaka University to execute the academic supports for
Nanotechnology Program, Ritsumelkan University for Environmental
Technology Program, the University of Tokyo for Area Study, Infrastructure
Engineering and Environmental Technology Programs, and Y okohama National
University for Business Administration Program, and Waseda University for
Japanese Language training as a common course by the end of July 2015. The
Coordinating Universities have been sending academic experts for devel opment
of curricula and syllabi. These coordinating universities participate in the Project
in academic development by sending experts and lectures, accepting training of
lecturers and students in Japan.

JCA has contracted University of Tsukuba to execute the academic supports for
Public Policy Program (MPP) by November 2015. JICA had dispatched 2 VNU
experts for consultation at University of Tsukuba prior to this, in September
2015.

All the coordinating universities sent delegations to the Introductory Seminar in
December 2015 held at VNH Hanoi.

1.1.1.4. Training in Japan:

1.

JICA has accepted three (3) senior officials from VNU for Management Training
in Kyoto from October 24 to November 6, 2015.

JICA has offered an academic training for Environmental Engineering Program
at Ritsumeikan University in February 2016. Its application for three (3) lecturers
was accepted by JICA.

1.1.1.5. Local Human Resources:

(1)

(2)

JCA has signed an agreement with 6 Vietnamese expert teams to develop the
curriculum and proposals for the establishment application of 6 master programs
from October 23“ to December 25", 2015.

JCA has employed two (2) from August 2015, five (5) from September 2015,
one (1) from October 2015 and one (1) Vietnamese personnel from November
2015 as staff of VJU MB.

1.1.1.6. Facilities:




(1) JCA has signed a lease agreement of 3 floors of the Vietham-Australian
Secondary and High School Buildings assigned as the temporary campus
(hereafter referred as VJU ‘My Dinh Campus') from November 01, 2015 until
March 31%, 2020.

(2) JCA has contracted a company to design and supervise the renovation works of
My Dinh Campus from November 17", 2015 to May 31st, 2016.

(3) JICA has announced bidding for the renovation works of My Dinh Campus, and

the contract would be signed by February 15, 2016.

1.1.1.7. Equipment:

(1) JCA hasrented 1 car and purchased several equipment/stationery to support the
Project (shredders, laptops, Microsoft licenses, photocopy machines, timekeeper

card machine, etc.)

1.1.2. Vietnamese side
1.1.2.1. VJU MB:

(1) VNU President declared his decision (No. 2589/ QB-BHQGHN) on the
establishment of the VJU Management Board (MB) on July 30, 2014 and assigned
its Director (Previously, the initial appointment was with Dr. Nguyen Hoang Hai —
Vice President of VNU. Then on 6/2/2015, Dr. Vu Anh Dung was appointed to be
the Director of VJU MB per Decision N0.519/ QB-BHQGHN). It was agreed that
the Vice President Dr. Hai as the Project Director and VJU-MB Director Dr. Dung
as the Project Manager as stipulated in the Record of Discussions (R/D) signed
with JICA representative in February 2015.

(2) Four (4) Vice Directors (Dr. Phan Chi Anh — Academic Affairs — Science &
Technology Department; Ms. Phung Kim Anh — Cooperation & Development
Department; Mr. Tran Thanh Khiet — Financial Management and Construction
Investment; Mr. Ho Nhu Hai — Human Resources & Administration Department)
on 12/9/2014 (No. 01/ QBQLLHVN).

(3) Then, Vice Director Phan Chi Anh was replaced by a new successor Dr. Nguyen
Hoang Oanh on 11/3/2015 (as per Decision 838/ Q3 LHQGHN).

(4) Seven (7) staff members were employed from the beginning of the Project, April
1, 2015.




(5) VIJU-MB has recommended five (5) of their temporary staff to become the TC
Supporting Staff, and so these 5 persons have been employed by JCA from
September 2015.

(6) VIJU-MB has employed five (5) other personnel since September 2015 to assist the
Project.

1.1.2.2. VNU Expert teams and Committees:

(1) VNU has appointed 6 teams consisting of experts and professors on the 6 areas of
VJU Master Programs. They have worked jointly with the Japanese Coordinating
Universities for curriculum and syllabus development, and for other necessary
matters for the development of program establishment proposals.

(2) VNU has established a Curriculum Assessment Committee in September 2015;
Assessment Committee for Opening 6 Master’'s Programs in December 2015;
Admission Policy/ Announcement Committee in January 2016, etc. to review, and
assess, even approve the curricula, syllabi, and set of application form, etc.

(3) VNU President issued his Decision N0.3155/ QD-DHQGHN to establish the
Introductory Seminar Organizing Committee on the August 28, 2015 (01 Head of
Committee and other 07 members of different Departments of VNU, including
VJU).

1.1.2.3. Facilities & Equipment:

(1) VNU has prepared whole space of the 10" floor of VNU Administration Building
for the VJU MB and JICA Project Team (Decision No. 2998/QLICHQGHN on
28/8/2014).

(2) Decision No. 1039/ TTg-KHTH dated on 13/07/2015 of the Prime Minister about
budget alocation for Higher Education Development Policy Program, in which
VND2110 billion will be funded for VJU Establishment Project is noted. At the
moment, VNU is using this fund for the VJU Laboratory Investment Project of the
Master’'s Program. The proposal of this project was submitted to the Ministry of
Planning & Investment (MPI) and relevant Ministries for validation.

1-2. Progress of Activities
*[talic words and A: Suggested changes by the Project Team
Qutput 1. Organization management of VJU *Master Programs is




consolidated.

» Output 1 is confusing the Project purpose, i.e. “VJU will provide high-quality
Master programs continuously” and VJU development as a whole.
Therefore, we propose to define Output 1 to be solely about the Master
Program only. We further suggest to delete PO1-7 “To formulate and update
University Development Plan” from Output 1, and be transformed as Output
4,

PO 1.1. To secure office space for VJU Management Board (VJU MB) and
Japanese experts:

- The 10th floor of VNU’s Administration Building has been assigned and
accommodated as office for the VJU MB and JICA Project Team since April 2015.

PO 1.2. To formulate the rules and regulations including organization structure
for *the management and operation of VJU’s Master Programs. ev3Y <Approved

b P - :

1.2.1. Formulating the organizational structure and rules of employment of the
supporting staff of the VJU Management Board for the Project operation.

(1) The organizational structure and rules of employment of the supporting staff
of VJU-MB were agreed and applied since September 2015.
1.2.2. Formulating the Organizationa structure and internal regulations for the

management of VJU's Master Programs

1.2.2.1. Relevant information have been collected and studied and views were
exchanged.

1.2.2.2. The Organizationa structure for the VJU Master's Programs has been
drafted and is under consideration.

1.2.2.3. Theregulation covering organizational management is being drafted.

1.2.2.4. A draft of criteria and key performances indicators for lecturers of VJU
Master's Program has been developed and shared with JCA HQ. The
regulation covering faculty staff management is being drafted. The
Appointment Committee of the academic staff would finalize it.

1.2.2.5. Theregulation covering student affair is being developed.

1.2.2.6. The administrative structure and their employment regulations are




drafted and being discussed.
1.2.3. Revising the rules and regulations needed for the operation of VJU's Master

Programs
N/A

PO 1.3. To appoint Executives and recruit Administrative Staff for managing the
Master’s Program:

1.3.1. Appointing the Director and Vice Directors, and staff of the VJU
Management Board.

1231 There are currently 2 full-time Vice Directors in-charge of Human
Resources and Administration Department, and Academic Affairs — Science &
Technology Department. There is one part-time Vice Director in charge of
Finance, Infrastructure & Facilities Department. The Vice Director in charge
of Public Relations, International Development & Cooperation Department

has taken special |eave since December 2015.

1.3.2. Employment of the Administrative Staff to support the Project within the

Management Board.

(1) A total of nine (9) TC supporting staffs including; three (3) Academic Affair
Officers; one (1) Infrastructure planning; one (1) Facilities maintenance and

management Officer and one (1) Facility and Accounting & Procurement
Officer; one (1) Public Relations & Marketing Officer; one (1) HR Officer;
and two (2) Assistants to Chief Advisor and Project Coordinator; had been
already employed and are presently working for the Project.

(2) Five (b) assistant officers have been employed by VJU-MB.

1.3.3. Appointing Executives for managing the Master Programs of VJU according
to the approved organizational structure.

(1) VNU President has informed GoJ his intension of inviting Prof Furuta as the
Rector of VJU in December 2015.

(2)VNU President proposed and requested the approval of the appointment of
Prof. Furuta as the Rector of VJU to the Prime Minister’s Office and other
relevant offices in January 25, 2016. (The endorsement letters have arrived by
February 3, 2016)

1.3.4. Employment of the administrative staff for operating VJU’s Master Programs.




(1) To be re-employed as soon as the organizationa structure of administrative

department/sections of VJU is endorsed.

PO 1.4. To formulate and update *the basic plan (Activity Plan, Financial Plan,
etc.) *of the Project:

1.4.1. Breakdown the activities and modify the Plan of Operation.
(1) The sub-activities have been elaborated and sorted oui.
(2) The Plan of Operation (PO) is being modified.

1.4.2. Rewrite the Project Design Matrix and the Plan of Operation.

(1) The Project Design Matrix and the Plan of Operation are going to be rewritten
when Consultation Mission comes and JCC is held in April 2016.

1.4.3. Formulating and updating the Financial Plans for Master Programs during the
TC Project.
(1) Basic 5-year Financia Plan for Master Programs during the TC Project has

been formulated.
(2) The financial plan for the academic activities of the 1st intake of Master
Programs has been formulated and approved.

PO 1.5. To improve *the capabilities of VJU human resources for University

management:

1.5.1. Studying in other universities.

(1) Reference documents from the University of Tokyo, and from other national
and private universities of Japan, and member Universities of VNU were
shared with VJU MB.

(2) Especialy, the documents related to Vietham German University and
University of Science and Technology, Hanoi (USTH: Vietnam French
University) had been considered.

(3) Attended the 3 Conference of Vietnam Japan University Presidents in Danan
in September 2015, and made acquaintanceship with both Vietnamese and
Japanese university top management. Information on past and on-going
Vietnam-Japan universities' collaborations was shared.

1.5.2. Organizing workshops, in-country training for the administration staff.

(1) Received a lecture on organizationa management of Hosei University of
Japan, when amission visited in August 2015.




(2) A workshop with the Osaka University’s staff would be held on March 2,
2016 with the VJU administration staff.
1.5.3. Training of management and administration in Japan.

(1) A 2-week training of management and administration for VJU managers was
organized by Ritsumeikan University for two (2) weeks from October to
November 2015. The VNU director of Human Resources and Organization
Dept., and two (2) directors of VJU-MB have attended the course.

1.5.4. Evaluation of the administrative employees.

(1) The evauation form of administrative employees is being developed.
Evauation will be held in late February and early March 2016.

PO 1.6. To improve the collaboration and network with international and local
partners (universities, private companies):

1.6.1. Networking and developing collaboration with the other universities.
(1) VNU has signed MoUs with 6 Japanese Coordinating Universities on
collaboration for VJU activities and development.

(2) The Japanese Coordinating Universities have networked with several other
universities for collaboration in implementation of VJU Master Programs.
(3) Many other universities from Vietnam and Japan have visited VJU-MB.

1.6.2. Networking and developing collaboration with private companies.
(1) JETRO, JBAV, Toshiba, Richo have been visited by JICA Team.
(2) JAL, Richo, SWIing attended the Introductory Seminar in December 2015.
SWIing showed its interest to support the Environmental Engineering

Program.
(3) VJU-MB has been developing a network with Viethamese universities.
(4) Visiting potential companies around Hanoi for collaboration will commence
in full-scale from March 2016.

PO 1.7. To formulate and update University Development Plan (*To be
made as Output 4)
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1.7.1. Drafting the Charter of VJU. <Prime Minister's Approva>. *=> PO 4.1.
(1) (1) The statutes/charter of Vietnamese, Japanese and western countries have

been studied, and the personal views have been exchanged among the
members of VJU-MB and JICA Project Team.

(2) The Charter of VJU for Prime Minister’s approval has been drafted and shared
with 2 sides for further comments. A part of the Charter has been sent by GoJ
through diplomatic channels and an exchange of views had taken place.

(3) GoJ would examine the draft of Charter with the Advisory Committee in
February 2016.

(4) The approva of the Charter by the Prime Minister of GoV is essential and
indispensable to be able to activate many of the drafted organizations and
their regulations, and then to operate the Master Programs from September
2016.

1.7.2. Adopting Logo/Emblems/Color as the symbol of VJU. *=> PO 4.2.

(1) VJU Logo selection procedure and committee had been drafted in August

2015, however MB was ordered to wait for the appointment of the Rector.

(2) The Logo & Emblems are very important to be able to distinctly identify
VJU, and they will be used as symbols to represent VJU to society. It is
expected to be activated as soon as the Rector is decided.

1.7.3. Planning university development at Hoa Lac Campus. *=> PO 4.3.

(1) Cooperating with the Follow Up Survey team, which has been sent since
December 2015 for the follow up development of VJU Master Plan.
1.7.4. Formulating the Financial Plan for VJU. *=> PO 4 .4.

- The Financial Plan for VJU as awhole would be formulated from June 2016.

1.7.5. Employment of Executives and administration staff for further development
of VJU. *=> PO 4.5.
1.7.6. Developing Research programs of VJU. *=> PO 4.6.

- After the appointment of the Rector, this activity would take place.

Output 2: Master Programs of VJU are prepared.

PO 2.1. To implement field survey for curriculum development for all candidate

programs:

10
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(1) The field survey for curriculum development for 6 candidate programs to be
started from AY 2016 was implemented and the final report was submitted on
August 15, 2015.

(2) Survey results were reflected on the modification of the 6 Master Programs.

(3) A similar field survey would be done from May 2016 for the programs to be
started from AY 2017.

PO 2.2. To secure classrooms and equipment necessary for Master programs to be

started in AY 2016 and 2017.

2.2.1. Finding a suitable place for the temporary campus for Master Programs.

(1) Vietnam — Australia School (VAS) was selected as the temporary campus for
the Master Programs (to-be-called “My Dinh Campus’).

2.2.2. Contracting for rent of the temporary campus.

(1) Therental of the My Dinh campus was contracted by the end of October 2015.

2.2.3. Developing the principle and design of the Campus for operating the Master
Programs.

(1) The principle and design of the My Dinh campus were developed in
September.

(2) The final drawings with cost estimate were submitted to JCA by a design
company named WORKLOUNGE 03-Vietnam Co. Ltd in early December
2015. WORKLOUNGE 03-Vietnam would support the tender and contract
process and supervision of the renovation works will be finalized by May
2016.

2.2.4. Renovating the rented place as the My Dinh (temporary) campus of VJU for

Master Programs.

(1) Renovation works to make the My Dinh Campus for use as the temporary
campus of VIJU Master Programs would be contracted with a construction
company in February 2016.

(2) Renovation work is expected to complete by the end of May 2016.

2.2.5. Procure equipment and books needed for VJU Master Programs.

(1) Equipment lists and specifications have been collected, and confirmation of

specifications is being communicated among MB, the coordinating

11
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universities and VNU'’ s to-be lecturers of VJU Master Programs.

(2) Listing up the books for syllabus and teaching material preparation, text and
reference books, has been requested to the Coordinating universities and their
counterparts.

(3) They will be purchased in Hanoi or in Japan according to the availability and
installed to the My Dinh Campus by August 2016.

2.2.6. Transferring to and activating the operations at the My Dinh campus.

(1) The staff and some equipment of VJU-MB and the JICA Team will be
transferred to the My Dinh Campusin June 2016.

(2) Preparation for opening the Master Program will be taken place during June
and August 2016.

(3) Officia operations of the VJU Master Program will be activated at the My

Dinh Campus and prepared for the student enrollment from September 2016.

2.2.7. Reviewing and modifying the use of facilities of the My Dinh campus for

better operations of the Master Programs.
-N/A

PO 2.3. To recruit and train *the teaching staff for *the Master programs to be

started in AY 2016 and 2017:

2.3.1. Developing the rules and regulations for recruiting and training the teaching
staff.
(1) A Draft of Criteriaand Terms of Reference (ToR) was shared and views were

exchanged.

(2) Both sides agreed to respect and to be responsible for the selection of the
teaching staff until the VJU adopts the official rules and regulations covering
the appointment and employment of the Master Programs faculty staff.

(3) Drafting the ‘Rules and Regulations for Appointment and Dismissal of
Lectures will be worked out following the decisions on the Rector and the
Charter of VJU.

2.3.2. Recruiting Japanese lecturers.

(1) Japanese lecturers are being recruited by the Coordinating Universities.
(2) Two (2) full-time lecturers/long-term experts for each program would be

selected by each Coordinating University and dispatched by JCA for 1~2

12
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years as early as by June 2016.

(3) Part-time lecturers would be dispatched by the Coordinating University of
each program from September 2016 onwards.

(4) The mechanism of information sharing on the ‘flying’ and ‘tele-* lecturing
would be established prior to the commencement of the Master Programs.

2.3.3. Recruiting Vietnamese lecturers.

(1) The list of prospective Vietnamese lecturers both full-time and part-time has
been proposed to VNU. The lecturers of VJU Master Programs will be
assigned prior to the commencement of individual courses.

(2) The experts for admission evauation, syllabus and teaching materia
development would be assigned in February 2016.

2.3.4. Training of Vietnamese lecturersin Japan.

(1) Training of Vietnamese lecturers on Environmental Engineering in Japan was
offered and 3 participants were selected by VNU. Dispatch will take place in
February 2016.

2.3.5. Evaluation & assessment of lecturers

N/A

PO 2.4. To develop an admission plan (target, selection criteria) for the students of
*the Master programs:

2.4.1. Developing the schedule and guidelines of admission.

(1) The schedule and guidelines of admission were developed, approved and
made public on January 23, 2016.
2.4.2. Developing the set of application forms.

(1) The set of application forms was developed, approved and made public on
January 23, 2016.
2.4.3. Developing the admission/selection criteria.

(1) The VNU Admission Committee was formed and members were appointed in
January 2016.
(2) The admission and selection criteria have been developed in January 2016.

2.4.4 Revision of the admission/selection criteria.
- N/A

PO 2.5. To develop *the curriculums and syllabuses of *the Master programs to be

13



started in AY 2016
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2.5.1. To develop curriculums consisting of 1) programs outline, 2) program title, 3)
structure, 4) learning outcome of the Master programs to be started in AY 2016.
(1) Curriculums AY 2016 have been developed and approved by VNU President
in October 2015.
2.5.2 To approve the Master programs to be started in AY 2016 <Approved by
VNU President>.
(1) The Master programs to be started in AY 2016 were approved by VNU
President in December 2015 with minor requirements.

(2) Minor requirements have been fulfilled during in January 2016.

2.5.3 To develop the detailed syllabuses of the Master programs to be started in AY
2016

(1) Detailed syllabuses of the Master programs scheduled for AY 2016 are
planned to be started from March 2016.

(2) The contract for detailed syllabuses and teaching materials development is
being drafted, and negotiation with JICA Office would take place in later
February 2016.

25.4 To revise the detailed syllabuses and teaching materials of the Master
programsto be started in AY 2016

-N/A

PO 2-6. To develop *the curriculums and syllabuses of *the Master programs to be

started in AY 2017:

2.6.1 To develop curriculums consisting of 1) program outline, 2) program title, 3)
structure, 4) learning outcome of the Master programs to be started in AY 2017.
(1) To be started after the Coordinating Universities would be contracted with
JICA, expectedly by April 2016, as originally planned.
2.6.2 To approve the Master programs to be started in AY 2017 <Approved by
VNU President>.
(1) It is necessary to receive the approva of the VNU President at the latest
December 2016
2.6.3 To develop the detailed syllabuses of the Master programs to be started in AY
2017.
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- Expected to commence by April 2017.

2.6.4 To revise detailed syllabuses of Master programs to be started in AY 2017
and after

- N/A

Output 3: Master programs of VJU are implemented and improved.

PO 3.1. To de *conduct promotion activities for *the Master programs to be

started in AY 2016 and AY 2017:

3.1.1 Promoting the Master Programs through mass-media tools including Web,
SNS and pamphlets.

(1) VJIU MB has produced the 1st pamphlet, and a package of IBCC materials
including folders, letterheads, etc. in May & June 2014. These pamphlets
were published in both Japanese and Vietnamese (different versions).

(2) Brochure/ pamphlets, and leaflets to publicize the Master’ s Programs of VJU
were developed, printed and distributed to the guests and prospective students
during the Introductory Seminar in December 12, 2015.

(3) Interested students approximately 40% were from outside of VNU.
Advertisements in the Internet including the VJU Website, Web news, and
Facebook were utilized.

(4) News and articles about the introduction of the Master’s Program have been
regularly uploaded on the VJU website and Facebook in Viethamese and
English.

(5) The next stage advertisement plan has been drafted and is presently waiting
for the approval of all admission documents by VNU.

3.1.2 Promoting the Master Programs through exhibition, seminars, visits, etc.

(1) The Introductory Seminar of the 6 Master's Program was successfully
conducted in December 12, 2015, with nearly 500 participants including 400
students; the statistics of the needs & the quality of prospective students were
consolidated and shared as a significant result of the Seminar.

(2) Visits of enterprises and relevant organizations have been drafted and would
take place after the Tet Holiday 2016.

(3) The Opening ceremony of VJU's Master Programs would be in early
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September, thus preparations should start in June 2016.

PO 3.2. To recruit students for *the Master programs to be started in AY 2016:

3.2.1 Recruiting information including admission guidelines, application forms, etc.

through VJU’s Website.

(1) Recruit information including admission guidelines, application forms, etc.
have been made available for download via VJU’s Website in January 2016.

3.2.2 Accepting applications and creating the database.

(1) After the announcement was made in January 21, 2016, all applications will
be received and will be accepted until March 18, 2016.
(2) A Database has been created and relevant information is being filed.

3.2.3 Selecting acceptabl e students and announcing admission.

(1) The Criteria for the selection and evaluation of applicants have been agreed
and approved by January 2016.

(2) Document screening will take place in March 1, 2016 and will be completed
by March 20, 2016.

(3) The sub-Admission Committees of the 6 Master Programs will be held from
March 23 to early April 2016.

(4) Oral examswill take place from March 23 to 31%, 2016.

(5 The VNU Admission Committee for VJU Master Programs will be held in
April 2016 to finalize the admission of AY 2016 students.

(6) Admission announcement is expected within April 2016.

(7) Officia enrollment is expected by September 2016.

3.2.4 Following up the admitted students.

(1) To be carried out after the announcement in April until the completion of the
enrollment procedure by September 2016.

PO 3.3. To implement *the Master programs to be started in AY 2016:

- To start in September 2016.

PO 3.4. To recruit students for Master programs to be started in AY 2017:

- To start by November 2016.

PO 3.5. To implement Master programs to be started in AY 2017

- To start in September 2017.

PO 3.6. To monitor the state of implementation of Master programs
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semi-annually:

- To start from September 2017.

PO 3.7. To improve *the curriculums and syllabuses based on the result of the
monitoring:

- To start from April 2017.

1-3 Achievements of Output
Output 1. Organization management of VJU is consolidated.
1.3.1.1. Basic Plans:

(1) The Plan of Operation (PO) of this technical cooperation has been revised, and
its alteration and breakdown of activitiesinto sub-activities are suggested. The
finalization of the PO together with the Project Design Matrix (PDM) would be
made at the Joint Coordinating Committee (JCC) expectedly in April 2016.

(2) The Basic plan of management of the 6 Master Programs would be finalized by
theinitiative of the Rector, not later than August 2016.

1.3.1.2. Rules and Regulations:

(1) Discussions and preparation of VJU Charter has been progressed, and it would
be approved by Prime Minister expectedly by August 2016. The Prime
Minister’s approva of the VJU Charter, as the basis of al the rules of the
university, is the preconditions of all endorsements and will have the power to
activate the drafted regulations for the Master Programs.

(2) The essential organizational structure, rules and regulations to manage and
operate the first 6 master programs would be readily drafted in August 2016,
prior to the opening of the Programs. The Rector would approve these and apply
as the regulations of VJU by adjusting with the Charter after Prime Minister's
official approval of VJU Charter.

1.3.1.3. University Development Plan:

(1) The so-called Pre-FS may draw the VJU Development Plan to be more feasible
by supplementing and modifying the Basic Study in 2014.

(2) Further modification maybe suggested during the course of experiencing the
management of the 9 Master Program, and these would be added to make a
more practical and feasible VJU Development Plan.
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(3) Further appeals through diplomatic channels from both Vietnamese and
Japanese sides would bring about a final agreement of the Charter of VJU as an
attempt of two cooperating nations.

(4) The so-called Pre-FS may draw afeasible management style, especidly a
workable level of financial independency and sustainability, which are the

crucial elements of a newly established university and its management.

Output 2: Master Programs of VJU are prepared.
1.3.2.1. Number of Master Programs set up in AY 2016:

- The 6 Master Programs would be prepared and operated from September 2016, as
initially planned.

1.3.2.2. Number of Master Programs set up in AY 2017:

- The number and kind of Master Programs to be opened in AY 2017 are expected to
be discussed and agreed on during the 1st Joint Coordinating Committee (JCC)
between VNU and JICA in April 2016.

Output 3: Master programs of VJU are implemented and improved.

1.3.3.1. Number of students obtain Master degree through Programs set up in AY
2016:

- The 6 Master Programs would have a maximum intake of twenty (20) students
each and the courses commence in September 2016. If all of them successfully
graduate, 120 Master degrees may be awarded by June 2018.

1.3.3.2. Number of students obtain Master degree through Programs set up in AY
2017:

- Thiswould depend on the agreement mentioned above 1.3.2.2.

1.3.3.3. Curriculums and Syllabuses of Master Programs are revised regularly
based on the result of the monitoring:

- Quality would be constantly evaluated and assured from the opening of the
Programs in September 2016. Occasional evaluation and revision of the Curriculums
and Syllabuses of each program may be re-drawn, and/or some lecturers may be
replaced, if deemed necessary.

1.3.3.4. Promotion activities for Master’s Programs to be started in AY 2016 &
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AY 2017 have been initially done

(1) Advertisement materials such as the printed pamphlets and leaflets, and Internet
contents were devel oped and delivered to the public.

(2) An Introduction Seminar of VJU’s 6 Master Programs was held and attended by

over 500 participants.

(3) Genera MOUs were signed between VNU and the 5 Japanese Coordinating

Universities.

19

1-4 Achievement of the Project Purpose:
VJU will provide high-quality Master programs continuously.

- It seemsto be achievable by the end of the Project in March 2020, except financial
independency & sustainability.

1-5 Changes of Risks and Actions for Mitigation

(1) Transparency and clear communication between both sides, and within both
sides need to be improved for a better understanding and for trusted cooperation.
Astheinvolved parties are numerous on both sides, more sophistication and
more organized communication are especially indispensable for the success of
the Project. Both sides should understand and make clear decision making
process of each other.

(2) Under-estimation of the procedures on organizational development in Output 1
and the procedures getting endorsement by the VNU President on the academic
preparations in Output 2 has become obvious, thus revise the plan with more
time given and clear sub-activities, and also early preparation of both sides and
more number of experienced staff are necessary.

(1) The approval of Prime Minister on VJU Charter is essential to give VJU the
status of a university, and the detail rules and regulations to manage and operate
the Master Programs has become apparent, therefore the high level agreement
and proposal to the Prime Minister as early as possible is urgently needed. Delay
of this might jeopardize the Project Purpose.

1-6 Progress of Action undertaken by JICA

19
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(1) JCA has consulted with the Government of Japan (GoJ), and the proposal to
establish the University Council with the 1st Rector of VJU to be a Japanese has
been made through the Japanese Embassy in November 2015.

(2) A JICA HQ staff was sent to the Project with the mission of drafting the Charter
of VJU and later to attain the approval of Vietnamese Prime Minister.

(3) JCA Vietnam Officeis actively taking part in processing the large amount of
contracts under the Project, and is working closely with the Japanese Embassy to
promote early agreement on the Charter and Rector of VJU.

(4) Interest of Private Sector is not as expected. Pre-FS team would elaborate the
risks and countermeasures toward thisissue. VJU-MB and J CA Project Team
would take actions to make more exposure of VJU towards the private sector
and attain their interest and collaboration.

1-7 Progress of Action undertaken by VNU

(1) VNU'’s top management has been giving special consideration and treatment of
the matters related to the establishment of the VJU Master Program. Therefore, a
majority of decisions and approvals regarding proposals have been awarded to
the 6 Programs much faster than other cases of any other universities under
VNU.

(2) After considering the qualifications, and capabilities of Prof. Motoo Furuta's, the
top-leader meeting of VNU was held and agreed to invite Prof. Motoo Furuta to
be the 1st VJU Rector. Then VNU has requested the Prime Minister for
approval. (Which was endorsed in February 3, 2016.)

(3) VNU has drafted the VJU Charter and shared with JJCA. MB members have
explained the legal process including roles, functions and duties of stakeholders
(Embassy of Japan, Government of VN, etc.).

(4) These high level exchanges through diplomatic channels had enabled the
promotion of the activities, especially PO 1-2 and below.

1-8 Progress of Environmental and Social Considerations
applicable)

(If

- N/A
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1-9 Progress of Considerations on  Gender/Peace

Building/Poverty Reduction (If Applicable)
- N/A

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA’s projects, activities of counterparts, other donors, private sectors,
NGO:s etc.)
-N/A

2. Delay of Work Schedule and/or Problems
2-1. Detail
PO 1.2. To formulate the rules and regulations including organization structure

for management and operation of VJU:

(1) Thiswas scheduled to complete by end of August 2015; in fact the rules and
regulations to manage and operate VJU have been drafted and so far shared
with VJU MB for comments. Such Zero draft has just been tranglated into
Japanese and will be shared with the Japanese side for comments

PO 2.1. To implement field survey for curriculum development for all candidate
programs:

(1) The survey for the first 6 Master programs was planned to complete within
April, but final report was actually submitted in August 2015.
PO 2.4. To develop admission plan (target, selection criteria) for the students of

Master programs

(1) Admission Plan was planned to be completed by August 2015 but took up to
January 2016.

PO 2.5. To develop curriculums and syllabuses of Master programs to be started in
AY 2016

(1) Development of curriculums was planned to complete by August 2015, but
actualy approved in October 2015.

PO3.2. To recruit students for Master programs to be started in AY 2016.

(1) Announcement was planned to be done in September 2015, but took until
February 1, 2016.
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2-2. Causes
PO 1.2 To formulate the rules and regulations including organization structure for
management and operation of VJU

(2) The original plan missjudged the period and the procedure needed to get the
approval of the Prime Minister on the Charter regarding the basic regulation. The
Prime Minister only approves VJU organizational structure prior to rules and
regulations.

(3) The original plan under-estimated the procedure to complete this activity, the
difficulties and the amount of work involved.

(4) The communication between 2 sides takes longer than expected.

(3) Without the VJU Charter that would contain VJU organizational structure and
basic rules and regulations, only temporary organizational structure and
regulations could be drafted. This has been delaying the activities under Output 1.

(4) Especidly, it had been hindering PO 1-2 to be listed. To formulate the rules and
regulations including organization structure for management and operation of
VJU <Approved by Prime Minister> as Po 4.1 of Output 4.

(5) The PO 1-3 after had also been delayed consequently.

PO 2.1. To implement field survey for curriculum development for all candidate
programs:

(1) The response from Japanese companies in Vietham was too scarce at the end of
July 2015, therefore the survey period was extended, and the companies were
approached again. The analysis of the consultant took longer than expected. These
caused a delay, so the final survey report was submitted at the end of August
instead of end of July 2015.

PO 2.4. To develop admission plan (target, selection criteria) for the students of
Master programs

(1) The original plan under-estimated the procedure to complete this activity, the
difficulties and the amount of work involved.
(2) The amount of the tasks involved and every procedure had been a quite

challenge, as the most of staff lacked the experience in this practice.

PO 2.5. To develop curriculums and syllabuses of Master programs to be started in

22



AY 2016
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(1) The original plan under-estimated the volume of documents needed to prepare,
and the steps and length of VNU approval procedures.

(2) Communication among Vietnamese and Japanese experts/professors and
VJU-MB had not been smooth enough in early stage.

(3) Too many stakeholders involved, that made VJU-MB difficult to enhance the
communication with other groups.

(4) Decision on the coordinating university of MPP also caused the change and
delay.

(5) It is not a maor cause, however, some competent but inexperienced staff
members in the administrative works in this field added to these difficulties and
caused delay.

PO 3.2. To recruit students for Master programs to be started in AY 2016.

(1) Delay of PO 2.4 pushed the procedure to reach announcement of admission, and
delayed.

(2) The original plan under-estimated the difficulties and amount of work to reach
this step.

(3) The schedule of interview at late March 2016 had been decided mainly for the
convenience of the Japanese side. It has made many tasks shorten its operational
days and during the same time. This has been very difficult and tough time for
the limited number of staff.

2-3. Action to be taken

PO 1.2 To formulate the rules and regulations including organization structure for

management and operation of VJU

(1) High-level agreement on the Charter, and an early proposal to Prime Minister's
approval.

(2) Accelerating drafts of the structure and regulations following VNU’srules &
regulations, and preparing for the Rector’ s action for processing the internal
structure and regulations.

PO 2.4. To develop admission plan (target, selection criteria) for the students

of
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Master programs
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(1) Anearly start for the AY 2017.
(2) More experienced staffs.

PO 2.5. To develop curriculums and syllabuses of Master programs to be started in

AY 2016

- An early start for the AY 2017.

PO 3.2. To recruit students for Master programs to be started in AY 2016.

(1) Anearly start for the AY 2017.
(2) More number of experienced staffs.

2-4. Roles of Responsible Persons/Organization (JICA, VNU,

Others)

(1) GoJ including Vice Cabinet Secretary and his Taskforce, Inter-Ministerial
Committee headed by the Assistant Cabinet Secretary, Japanese Embassy in
Vietnam, the JCA HQs in Tokyo (Human Resource Development Dept. and
Southeast & Pacific Region Dept.) and JCA Vietnam Office have been taking an
active role to help solve the delay in establishment of VJU Charter and on
appointment of VJU Rector.

(2) The Charter will be reviewed and endorsed by six (6) Ministries consisting of
Ministry of Science & Technology (MoST), Ministry of Finance (MoF),
Ministry of Planning & Investment (MPI), Ministry of Education & Training
(MOET), Ministry of Foreign Affairs (MOFA), Ministry of Home Affairs
(MOHA).

3. Modification of the Project Implementation Plan
3-1. Plan of Operation (PO)

(1) To avoid the confusion between the Project and the VJU Establishment, the
Project Team proposes to re-define the Output 1 and all the activities under this
to be limited to Master Programs.

(2) However, the Master Programs can not be established without the basic
regulations of VJU, and the establishment of the Master Programs affect and
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©)

(4)

influence a lot to development of whole VJU, the PO1-7 “To formulate and
update University Development Plan® is proposed to be Output 4, and be
elaborated further.

The Team also propose modifications of the work duties of team members;
‘Project Coordinator/Industry-Academia collaboration’ to become as ‘Project
Coordinator/Human Resource Development & PR’, ‘Program Coordinationl
(Social  Science)) to become as ‘Program  Coordinator in  Socia
Sciences/Admission & Research Affairs', and ‘ Program Coordination 2 (Natural
Science)’ to be as ‘Program Coordinator in Science & Technology/ Student
Affairs).

Some minor changes in wording are aso suggested.

3-2. Other modification on detailed implementation Plan
*Remarks: The amendment of Record of Discussions (R/D) and Project Design Matrix

(PDM) (Title of the Project, Duration, Project Site(s), Target Group(s), Implementation

Structure, Overall Goal, Project Purposes, Outputs, Activities, and Input) should be

authorized by JICA HQs. If the Project Team deems it necessary to modify any part of

R.D and PDM, the team may propose the draft.

4 Preparation of Vietnam toward after Completion of the

Project

- N/A

Attachment:

(1) Revised Plan of Operation (PO)
(2) Sample Sheet of Weekly Planning/Review
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TO CR OF JICA Vietnam Office

PROJECT MONITORING SHEET

Project Title: The Project for the Establishment of the Master Programs of

Vietnam Japan University (VJU)
Version of the Sheet: Ver. 20190418 (term: 2018/6 — 2019/3)

Name: Kazuhiro YONEDA
Title: Chief Advisor
Submission Date: 04/18/2019

I. Summary

1. Progress
1-1Progress of Inputs
* Inputs by both sides defined by Record of Discussion(R/D) and Minutes have been made almost as
planned, having a bit delay in employment of Vietnamese full-time lectures and administrative staffs
<Japanese Side>
* Dispatch of Experts
1)Long-term Experts
(1) Dr. Ikuo Kasuga: Program Development and Implementation (Environmental
Technology) ~ 9.1.2018~8.31.2020
(2) Dr. Naohisa Okamoto: Program Development and Implementation (Public policy)
3.21.2019~3.31.2020
(83) Mr. Kunio Taniguchi: University Management/ 3.25.2019~3.31.2020
(4) Dr. Keisuke Sato: Program Development and Implementation (Environmental Technology)
3.30.2019~3.31.2020
(5) Mr. Masato Kumagai: Chief Adviser/ 3.31.2019~3.31.2020
(6) Ms. Kiyoko Tanaka: Program Coordinator/ 3.31.2019~3.31.2020
(7) Dr. Jung Hyun Jasmine Ryu: Program Development and Implementation
(Global Leadership)/ 3.31.2019~3.31.2020
2)Short-term Experts
(1) Summer Course, AY2018-AY2019
+ Japanese Language Course : 3 experts/ 135 teaching hrs.
+  Area Studies : 2 experts/ 60 teaching hrs.
+  Business Administration : 4 experts/ 55 teaching hrs.
¢ Public Policy : 1 expert/ 15 teaching hrs.
+ Infrastructure Engineering: 1 expert/ 30 teaching hrs.
+ Environmental Engineering: 1 expert/ 10 teaching hrs.
(2) 1stSemester, AY2018-AY2019
. Common Course: 15 experts/ 59 teaching hrs.




*  Area Studies: 1 expert/ 30 teaching hrs.

*  Public Policy: 6 experts/ 60 teaching hrs.

* Nanotechnology: 5 experts/ 80 teaching hrs.

* Infrastructure Engineering: 3 experts/ 51 teaching hrs.

* Environmental Engineering: 2 experts/ 20 teaching hrs.

* Climate Change & Development: 14 experts/ 129 teaching hrs.

<Vietnamese Side>
1) Staff Allocation JFY 2018
¢ Full-time lecturers: 10 lecturers
¢ Administrative staff: 38 staffs (Resignation: 4 staffs)
¢ Part-time Staff: 9 staffs
¢ OQutsourcing: 7 staffs
2) Part-time Lecturers
* Prerequisite Course, AY2018-AY2019
(1) Business Administration: 3 lecturers/ 12 teaching hrs.
(2) Public Policy: 5 lecturers: 15 teaching hrs.
(3) Environmental Engineering: 2 lecturers/ 6 teaching hrs.
e  Summer Course, AY2018-AY2019
(1) Area Studies: 2 lecturers/ 30 teaching hrs.
(2) Business Administration: 2 lecturers/ 60 teaching hrs.
(3) Public Policy: 2 lecturers/ 45 teaching hrs.
(4) Infrastructure Engineering: 1 lecturer/ 30 teaching hrs.
(5) Environmental Engineering: 3 lecturers/ 185 teaching hrs.
e 1stSemester, AY2018-AY2019
(1) Common Course: 11 lecturers/ 435 teaching hrs.
(2) Area Studies: 4 lecturers/ 135 teaching hrs.
(3) Business Administration: 2 lecturers/ 60 teaching hrs.
(4) Public Policy: 4 lecturers/ 90 teaching hrs.
(5) Nanotechnology: 3 lecturers/ 62 teaching hrs.
(6) Infrastructure Engineering: 4 lecturers/ 105 teaching hrs.
(7) Environmental Engineering: 5 lecturers/ 70 teaching hrs.
(8) Climate Change & Development: 5 lecturers/ 39 teaching hrs.
3) Provision of Equipment
(1) Office Equipment Purchased by Project Local Cost (more than VND 10,000,000)
: VND 293,158,000
(2) Technical Books: VND 233,899,372 (94 books)
4) Training in Japan
(1) Japanese Language Education: Lecturer Training
Dr. Vuing Thi Bich Lien (7/8~7/14/2018) Waseda University




5) Local Budget JFY 2018
(Japanese Side)
+  General Expenses: VND 21,345,059,939
¢ Research Grant Budget: VND 1,008,056,534
(Vietnamese Side)
+  General Expenses: VND 14,789,000,000
¢ Research Grant Budget: VND 861,000,000

1-2 Progress of Activities
<Main issues in VJU>

(1) Graduation of 1st batch students with 58 masters. 95% graduated students having job or
advancing PhD course after 6 months of graduation.

(2) Opened the MCCD program with 23 students’ intake.

(3) Completed the preparation for opening Master of Global Leadership.

(4) Newly opened 7 research projects using budget from Vietnamese Government (1 project at
national equivalent level, 3 projects at VNU level and 3 projects at VJU level.), and 8 research
projects started using JICA research fund, which has been linked to 31 ISI / SCOPUS papers
and 8 international conference symposia.

(5) Submitted 8 research proposals to VNU and other research funds.

(6) Successfully applied for JAIF (Japan-ASEAN Integration Fund) with 69 scholarships for
students in 4th & 5t batch.

(7) Prepared 2" Technical corporation Project supported by Japanese Government.

(8) Promoted the process of preparation ODA Loan project for new VJU campus.

<Activities>
(1) University Council Meeting for deciding university policy and direction
+ 7/20: 314 VJU Council Meeting
+ 4/18: 41 VJU Council Meeting
(2) Meeting for steering project activities
+ 5/15 Joint Coordinating Committee
+ 5/28: Council of Advisers to VJU
¢ 8/1: 4t Scientific and Academic Council Meeting
+ 10/26: Meeting with VJU Coordinating University
+ 11/30: 5t Scientific and Academic Council Meeting
¢ 12/18: VJU Consortium Preparatory Meeting (in Japan)
¢ 12/18: Meeting with VJU Coordinating University
(8) University Main Events
+ 7/21: 1t VJU Graduation Ceremony
8/19~29: VJU Summer Program (attended 13 students from 9 universities in Japan)
9/10: 34 VJU Entrance Ceremony
9/10: MOU with Ibaragi University

*

*

*




+ 9/21: MOU with ANA Holdings
¢ 11/12: 2nd Meetup with VJU Internship students in Tokyo
+ 2/14: Japanese Culture Workshop (visited Sumo wrestlers)
(4) Internship training for students
¢+ MAS Program (Japanese Studies) 2 students: 9/17~12/15 at University of Tokyo,

5 students: 9/26~1/23 at University of Tokyo

(Vietnamese Studies) 2 students: 10/1~11/4 at University of Tokyo
Business Administration: 17 students/ 10/3~2/2 at Yokohama National University
Public policy: 11 students/ 9/26~12/21 at Tsukuba University
Nanotechnology: 10 students/ 10/1~11/30 at Osaka University
Infrastructure Engineering: 10 students/ 9/26~12/14 at University of Tokyo
Environmental Engineering: 5 students/ 9/24~11/21 at University of Tokyo

6 students/ 9/20~11/18 at Ritsumeikan University

(5) Admission Activities

*

*

*

*

*

6/16-17: Information Session for Student Recruitment in Myanmar
July: Entrance Examination

1/26-27: Information Session for Student Recruitment in Myanmar
2/23: VJU Open Campus

3/11: Information Session for Student Recruitment

(6) JICA Mission teams for exchange opinions & views

*

*

6/25-26: Mission Team for Curriculum & Syllabus of Undergraduate
12/2~8: Consultancy Survey Mission

(7) Job Hunting activities

*

*

8/13~18: ANA Internship Program
4/20-21: Job Fair

(8) Seminars/ Workshops

*

*

*

7/21: Liberal Arts Seminar: presented by Dr. Katsuichi Uchida, Dr. Masuo Aizawa and
Dr. Monte Cassim

8/27: Special Seminar: presented by Ms. Miyuki Komatsu

8/27~28: Special Seminar for Law

9/10: Special Seminar: presented by Dr. Nobuo Mimura and Prof. Tatsuya Okubo

11/22: International Symposium

12/22: International Workshop (Southeast Asia Research-based Network on Climate

Change Adaptation Science (SARNCCAR)
1/23-24: 4th International Symposium Sustainable Future in Asia/ 4t NIES Forum
3/16: Training Workshop “R&D Activities in Malaysia and Vietnam”

(9) Visitors

*

*

*

9/6: Mr. Teru Fukui (Minister) and Mr. Arata Takebe (Parliamentary Secretary)

9/26: Mr. Toshihiro Nikai (Secretary-General of LDP) and Mr. Motoo Hayashi (Deputy
Secretary-General of LDP)

10/2: Member of JICA ODA Tour in 2018 (25 members)




+ 11/5: Former Member of the House of Representatives (Mr. Hitoshi Saito, Mr. Hajime
Ogawa, Mr. Takashi Aiba, Mr. Tsutomu Takebe, Mr. Shuzaburo Nakamura, Mr.
Kazuaki Miyaji)

+ 12/6: Study Tour: Mahachulalongkorn Rajavidyalaya University (82 students)

¢ 12/20: Study Tour: Ubon Ratchathani Rajabhat University (35 students)

¢ 12/27: Mr. Jun Tsushima and Mr. Arata Takebe (both of Member of the House of

Representatives)
¢ 1/9: ODA Mission from the House of Councilors (Mr. Shigeki Iwai, Mr. Kouzo Akino,
Mr. Yoshitaka Saito, Ms. Wakako Yada etc.)

¢ 2/19: Study Tour: Fukuoka Jo Gakuin University (8 students)

¢ 2/25: Economic Mission from The Japan-Mekong Business Cooperation Committee (29
members)

¢ 3/7: Overseas Training Program for Highschool Students in Toyama Prefecture (20

students)
3/22: Vietnam Mission from Fukuoka City (8 members)

*

1-3Achievement of Output

*  The main achievements according to PDM (version. 2) are followings:

(1-1)VJU established with its organization.

It has already been established however it needs to be more strengthened in terms of human
resources and decision-making system.

(1-2)Necessary rules and regulations are developed.

Rules and regulations are already developed at an initial stage. In the next stage the detailed rules
are necessary in addition to the basic rules.

(1-3)University Developments Plan is developed.
Draft paper is discussed many times at the several levels such as Rector board meeting, Scientific
and Academic Council meeting and VJU Council meeting. It will be finalized after approval of
ODA loan project by Prime Minister of Vietnam.

(2-1)Six (6) Master Programs are set up in AY2016.
Those programs are already completed to set up.

(2-2) One (1) Master Program is set up in AY2017.
MCCD program has opened in AY 2008 with one year delay.

(2-3) When feasibility of Two (2) more Master Programs is examined (expected to be within one).
Global Leadership Program (MGL) has been prepared for documentation and its process will be
completed by May 2019, and MGL will be open in September 2019. On the other hand, it is
expected that launch of Sustainable Agriculture program (provisional name) is not to be
conducted within the period of this technical cooperation.

(3-1) One hundred twenty (120) students obtain Master degree though programs set up in AY2016

(Maximum 20 students*50%*6 programs*2 batches)
64 students as the 15t batch were enrolled, and 58 graduated to obtain Master degree. However, 4

dropped out of the school, and 2 were protracted.




The 2rd batch students are 82, who will graduate in July 2019, and 12 were dropped out so far as
of April 2019.
(3-2) Ten (10) students obtain Master degree though programs set up AY 2017 (Maximum 20
students*50%*6 programs*1 batch).
There is no program set up in AY 2017 but MCCD set up in AY 2018. The 3rd batch students are
80 and 1 were dropped out so far as of April 2019.
(3-3) Curriculum and Syllabus of Mater Programs are revised regularly based on the result of the
monitoring.
Each program is reviewed yearly, and the Curriculum and Syllabus have been slightly revised.
And, especially for the program launched in AY 2016, fundamental revisions such as sharing of

lectures among programs should be considered.

1-4 Achievement of the Project Purpose
1.Number of applicants will increase. (compared with other similar programs at universities in
Vietnam).
AY2016: 163, AY2017: 157, AY2018: 158
VJU keeps the almost same number of applicants every year, while the number of students who
enter the master's program is decreasing overall in the Vietnam.
2.Number or ratio of international students will increase and VJU will have awareness and reputation
to Japanese and Vietnamese.
AY2016: 1 (dropout) , AY2017: 1 (dropout), AY2018: 6 (Myanmar: 2/ Nigella: 4 in school)
3.Graduates gain skills, knowledge and attitude to work in international environment.
Although the formal interviews have not been conducted with the company executives where
the VJU graduates have found jobs and work, it is generally reported that the VJU graduates
have a good reputation.
4.Ratio of graduate who are employed or enter doctoral programs within one year after graduation
(in comparison with other similar programs at universities in Vietnam).
The employment situation of the 15t batch student is as follows;
v" Doctoral program: 10
v" New employment 33
Vietnamese organizations & companies: 18
Japanese companies: 12 (4 in Japan)
Foreign companies: 3
v" Back to the previous Job: 9
v' Job hunting: 6
5.Internal quality assessment reports are developed before April 2020 for 6 programs to be set up in
AY 2016.
It will be developed within AY2019 by VJU.

1-5 Changes of Risks and Actions for Mitigation
N/A




1-6Progress of Actions undertaken by JICA

As for the research grant activities for the purpose of research promotion of VJU, 7 programs
utilized VND 1, 008, 056, 534 in 2018, and the budget of VND 2, 691, 943, 466 will continue to be
used in 2019.

In order to promote private-sector partnership activities, more than 100 Japanese private
companies and organizations became our partners for providing with cooperation and collaboration
for internship, donations for scholarships, special lectures, opportunity for employment,
implementation of career seminars, workshops and job fairs.

1-7 Progress of Actions undertaken by VJU and Government of Vietnam

Three institutes are to be established: Institute of Interdisciplinary Social Sciences, Institute of
Sustainable Science, Institute of Advanced Engineering and Technology. The detailed design of the
establishment of Institute of Sustainable Science is completed.

Functional departments are to be organized to minimize the adverse impact of the vertical distribution
of functions and duties of the department and the TOR of the job position, with seeking for agreement
with related Japanese organizations on the One-VJU mechanism.

The art of continuous improvement KAIZEN has been applied for management and operation of
university

Cooperation with laboratories of partner universities and other education institutions in Vietnam is
deployed, with investigating the possibilities of cooperation and cooperating with Hoa Lac Hi-Tech
Park, and having close cooperation with other laboratories, universities, research institutes and
enterprises in Vietnam and Japan for common use of resources and conducting student internship
activities.

1 project investment policy has been approved by VNU and proposing SATREPS research program.
Persuading the Vietnamese government to issue special regulations on finance in 2018 and apply for
funding VJU accordingly, however, special Regulation on finance is under consideration by Prime
Minister.

Completion of all pre-feasibility, feasibility and design procedures to start facilities construction in Hoa
Lac. And promote the process of preparation for ODA loan project.

1-8 Progress of Environmental and Social Considerations (if applicable)

N/A

1-9Progress of Considerations on Gender/Peace Building/ Poverty Reduction (if

applicable)
N/A

1-10 Other remarkable/ Considerable issues related/ affect to the project (such other

JICA’s projects, activities of counterparts, other donors, private sectors, NGOs etc.)

Frequent exchanges of opinion and views with Vietnamese German University and Vietnamese
French University are conducted in terms of university’s policy, education and research




collaboration, issues and problems with Vietnamese Government.
* VJU signed the following MOU and/or Agreement with universities and companies in 2018:
(Domestic Partners)
v 3/2017: Coninco
v’ 3/2017: IBST
v/ 11/14/2017: Thanh Hoa Provincial People’s Committee
v 2/2018: Thay Nguyen University
v/ 2/2018: Nguyen Tat Thanh University
v' 3/2018: Thu Dau mot University
v 5/1/2018: FECON
v' 8/1/2018: Institute of Transport Science and Technology
v 9/28/2018: LASUCO
v/ 11/23/2018: Cuc Ngoai Vu, Bo Ngoai Giano Vietnam
(International Partners)
v 11/24/2016: Osaka University, Japan
v’ 2/24/2017: Sekisho Corporation, Japan
v’ 6/27/2017: Ritsumeikan University, Japan (Graduate School of Science and Engineering)
v 7/26/2017: Hosei University, Japan
v 7/31/2017: University of Tokyo, Japan (Faculty of Arts and Science)
v 7/31/2017: Yokohama National University, Japan (Graduate School of International Social
Sciences)
v/ 10/23/2017: J.F. Obirin University, Japan
v' 11/2/2017: Waseda University, Japan
v 11/2/2017: Takushoku University, Japan
v 2/16/2018: Toyo University, Japan
v 4/12/2018: Kobe University, Japan
v 7/18/2018: Kansei Gakuin University, Japan (School of Science and Technology)
v 8/14/2018: Ritsumeikan University, Japan (MNT and Graduate School of Life Science)
v/ 9/10/2018: Ibaraki University, Japan
v/ 9/21/2018: ANA Holdings Inc.
v' 2/11/2019: Kanazawa University, Japan
The conclusion of these MOU and Agreement will broaden the circle of collaboration in the future.

2. Delay of Work Schedule and/ or Problems (if any)

2-1. Details

(Staff assignment)

¢ Although the university’s activities have been increasing and expanding, such as opening new
programs, students’ recruitment activities, enrollment of foreign students and etc., the staff members
of VJU, especially at Academic Affairs Department, are limited.

¢ 18 counterparts are still paid by JICA’s local cost support scheme.

¢ Recruitment of full-time lecturers and administrative staffs was delayed.




(Training)

* Full-time lecturers’ counterpart training in Japan could not be carried out as planned in 5 programs
in JFY2018.

* Opportunity for training was limited for administrative staffs since no official employment secured
by VJU.

(Administrative procedure)

* Decision-making, especially for financial matter, is slow.

» Approval for opening Global Leadership Program was delayed

2-2. Cause

(Staff assignment)

* VJU budget is limited for adequate assignment for staffing while 8 kinds of programs are running.

* Thelevel of salary is not good enough to have qualified personnel.

* Alot of staffs quit in a few months after employment. This may be due to the fact of busy working
environment at Academic Affairs Department

* There are few applicants because the recognition level of VJU is still low.

* Salary scale of VJU is lower than applicants expect.

(Training)

* Ttis considered to be due to the delay in the response of each coordinating university which takes
responsible for its implementation with a consultancy-implementation contract with JICA.

*  VJU budget is very limited for official employment (salary paid by VJU) of administrative staffs.

(Administrative procedure)

* Because of shortage of budget its usage was limited and also financial proposal came late and in a
short notice to decision maker.

*  VJU delayed in the preparation of the necessary documents for launching the Global Leadership
Program, which has many volumes and kinds.

* The examination process in VNU in terms of quality assurance of the program was complicated and
took time more than expected.

2-3. Action to be taken

(Staff assignment)

e Continue to request Vietnamese Government through VNU to allocate necessary budget such as
regulating Special Financial mechanism for VJU’s excellent university.

e  Continue to raise awareness of VJU among Vietnamese society through mass media and to conduct
regular VJU awareness surveys etc.

(Training)

e  Continue to request Vietnamese Government through VNU to allocate necessary budget such as
regulating Special Financial mechanism for VJU’s excellent university.

¢ Conduct smooth information sharing among JICA HQ, Coordinating universities and project.

(Administrative procedure)

* Ensure all the staff do effective usage of budget and take early process of implementation.




* Ask VNU to consider to make approval procedures streamlined

2-4. Roles of Responsible Persons/ Organization (JICA, Gov. of Vietnam, etc.)
* Implementation Structure was revised as follows;
(1) VNU president will oversee the overall administration and implementation of the project.
(2) VJU Vice president will be to focal for VJU and support the VJU president to oversee the
overall administration and implementation of the project and give necessary guidance and
support.
(3) VJU rector will bear responsibility for overall administration and implementation of the
project.

3. Modification of the Project Implementation Plan
3-1. PO
It is revised the PDM and PO as an attached. And parts of corrections and additions are follows;
<PDM>
1) Project Purpose 5:
Internal quality assessment reports are developed before April 2020 for 7programs to be set up
until AY2018.
2) Output 3
® One hundred Forty (140) students obtain Master degree though programs set up in AY2017.
(maximum 20 students*50%*7 program*1 batch)
® One hundred Forty (140) students obtain Master degree though programs set up in AY2018.
(maximum 20 students*50%*7 program*1 batch)
® One hundred Sixty (160) students obtain Master degree though programs set up in AY2019.
(maximum 20 students*50%*8 program*1 batch)
3) Activities
1-8. To work out VJU development plan, Specific strategic objectives (education, science and
technology research, social responsibility) and Basic benchmarks until 2025.
3-1. To promote the activities for Master programs from AY2016 to AY2019.
3-2. To recruit students for Master programs from AY2016 to Ay2019.
3-3. To implement Master programs from AY2016 to Ay2019.
3-6. To conduct necessary activities for university branding.
4) Pre-conditions
Continue to be promised Policies of both Japanese Government and Vietnamese Government.
<PO>
The actual results as of March 2019 have been updated.

3-2. Other modifications on detailed implementation plan
N/A
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4.Preparation of Gov. of Vietnam toward after completion of the Project
* To secure the financial resources for sustainable operation of VJU.

*  To accelerate the construction of the VJU new campus in Hoa Lac area.

3. Project Monitoring Sheet I & I1

As Attached, however, Sheet I is omitted since the contents are duplicated to this summary.
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TO CR OF JICA Vietnam Office

PROJECT MONITORING SHEET

Project Title: The Project for the Establishment of the Master Programs of Vietnam
Japan University (VJU)
Version of the Sheet: Ver. 20191030 (term: 2019/4 — 2019/9)
Name: Masato KUMAGAI
Title: Chief Advisor
Submission Date: 10/30/2019

[. Summary

1. Progress

1-1. Progress of Inputs
Inputs by both sides defined by Record of Discussion(R/D) and Minutes have been made almost as
planned.

<Japanese Side>

€ Dispatch of Experts
1) Long-term Experts
2) Short-term Experts

(1) As successors of Long-term Experts, 2 experts are assigned:
=  Mr. Hiroyuki Kanzaki: Financial Management/ Industry-academia Collaboration
29 July 2019-16 January 2020
=  Mr. Shinsuke Asamizu: Project Coordinator 2
12 August 2019-31 March 2020
(2) 2" Semester, AY2018-AY2019: 69 short-term experts
= Common Course: 1
= Area Studies: 9
=  Business Administration: 7
=  Public Policy: 8
= Nanotechnology: 7

= Infrastructure Engineering: 8
= Environmental Engineering: 14
= Climate Change & Development: 15
(3) 1%t Semester, AY2019-AY2020: 53 short-term experts
¢ Common Course: 11
¢ Area Studies: 2
¢ Business Administration: 2
¢ Public Policy: 9
¢+ CGlobal Leadership: 2




+ Nanotechnology: 6

+ Infrastructure Engineering: 2

¢ Environmental Engineering: 6

= Climate Change & Development: 13

<Vietnamese Side>
1) Staff Allocation JFY 2019 (as of the end of September 2019)
* Full-time lecturers: 13 lecturers
* Administrative staff: 33 staffs
- Rector Board: 2 staffs
- Institute of Sustainability Science (ISS): 1 staff
- Administration Department: 10 staffs
- Planning & Finance Department: 3 staffs
- Academic Affairs, R&D Promotion Department: 8 staffs
- Each Program: 8 staffs
- Laboratory: 1 staff
* Part-time Staff: 10 staffs
e OQutsourcing: 7 staffs
2) Part-time Lecturers
(1) 2" Semester, AY2018-AY2019: 77 Part-time Lecturers
= Common Course: 13
=  Area Studies: 15
=  Business Administration: 1
= Public Policy: 2
= Nanotechnology: 7

= Infrastructure Engineering: 5
=  Environmental Engineering: 17
= Climate Change & Development: 17
(2) Summer Course, AY2019-AY2020: 17 Part-time Lecturers

= Common Course: 3
= Area Studies: 1
=  Business Administration: 1
=  Public Policy: 3
*  Environmental Engineering: 4
= Climate Change & Development: 5
(3) 1%t Semester, AY2019-AY2020: 40 Part-time Lecturers
= Common Course: 9
Area Studies: 6
»  Business Administration: 1
Public Policy: 4
Global Leadership: 3




= Nanotechnology: 3

= Infrastructure Engineering: 4

=  Environmental Engineering: 3

= Climate Change & Development: 7

€ Provision of Equipment (as of the end of September 2019)
(1) Office Equipment Purchased by Project Local Cost (more than VND 10,000,000)
: VND 4,139,957,598

€ Training in Japan (as of the end of September 2019)
(1) Climate Change & Development Program: Lecturer Training
v' Dr. Nguyen Van Quang (28 October ~ 13 November 2019) / Ibaraki University
(2) Nanotechnology Program: Lecturer Training
v" Dr. Pham Tien Thanh (9 December ~ 12 December 2019) / Osaka University
v" Dr. Bui Nguyen Quoc Trinh (9 December ~ 12 December 2019) / Osaka University
(3) Japanese Language Education Program: Lecture Training
v' Dr. Duong Thi Thuy (10days in December 2019) /Waseda University

€ Local Budget JFY 2019 (as of the end of September 2019)

(Japanese Side)

¢+  General Expenses: VND 10,315,325,005

¢+ Research Grant Budget: VND 1,047,620,498
(Vietnamese Side) * January ~ September 2019

¢+ Salary & Allowance: VND 4,721,310,577

¢+ General Expenses: VND 3,755,815,892

¢+ Research Grant Budget: VND 853,207,900

1-2 Progress of Activities
<Main issues in VJU>

(1) Implemented the 4" VNU Council Meeting on 18" April.

(2) Graduation of 2" batch students with 82 masters on 20" July. 88% graduated students having
job or advancing PhD course after 3 months of graduation.

(3) Entered the 4" batch students with 92 masters on 9" September. 15% in new students are
international students (Japan, Myanmar, Laos, Philippines, Sri Lanka, Nigeria, Congo, Russia).
In addition, Blind students was also entered the MGL program.

(4) Established Institute of Sustainability Science (ISS) in VJU, and Dr. Nakajima became the first
director.

(5) Dispatched the Terminal Evaluation Team and the Detailed Planning Survey Team from 8" to
215t August.

(6) Started the pilot training course of Japanese Language Education Center (JLEC) from 15"
August to the middle of December 2019.

(7) Opened the Master of Global Leadership (MGL) program with 14 students’ intake.




(8) VJU accepted blind students as students of the MGL program, and opened the door not only to
healthy people but also students with disabilities.

(9) Started the Internship program in each master program from October sequentially.

(10) Prepared 2" Technical cooperation Project supported by Japanese Government.

(12) Promoted the process of preparation ODA Loan project for new VJU campus.

(12) Decided to send 5 (five) VJU staffs to the training institution in Singapore for the purpose of
capacity building during November to December.

<Activities>
(1) University Council Meeting for deciding university policy and direction
+ 4/18: 4" VJU Council Meeting
(2) Meeting for steering project activities
+ 9/26: Meeting with VJU Coordinating University
(3) University Main Events
¢ 7/20: 2" VJU Graduation Ceremony
+ 8/18~27: VJU Summer Program (attended 27 students from 11 universities and Kosen
in Japan)
+ 9/9: 4" VJU Entrance Ceremony
(4) Main Visitors
<VIP>
¢ 7/20: Mr. Tsutomu Takabe, Dr. Katsuichi Uchida, Mr. Koji Shibata
/ Attend the 2" Graduation Ceremony
+  9/9: Mr. Tsutomu Takebe, Mr. Toshiaki Koshimura/ Attend 4" Entrance Ceremony
<Ministries>
¢ 9/27: (Visit) Mr. Yoshiyuki Yamada (Director of First Southeast Asia Division, MOFA)
+ 10/10 (Visit) Mr. Shige Watanabe (Director of Country Assistance Planning Division |, MOFA)
<Private companies>/ Organizations>
+  4/28: (Visit) National Institute of Technology, Japan
+  7/28: (Visit) lwate prefecture International Exchange Association
+  9/18: (Visit) Japan Employers’ Federation of Electrical, Electronics & Information Industries
<Universities>
¢ 8/18: (Summer program) Participating students of Summer program
¢ 9/3: (Study tour) Toyo Shinwa Jyogakuin University
+  9/3: (Study tour) Ritsumeikan University
¢ 9/6: (Study tour) Shizuoka University
¢ 9/12: (Study tour) Ritsumeikan University
<Others>
+ 8/5~8/18: (Internship) Staff of Hosei university
(5) Admission Activities
¢ 5/18, 6/12, 6/25, 7/13: Admission Session in VJU
¢+ 5/28-30: Attended Vietnam University Fair in Laos




+  6/30-7/2: Admission Session in Myanmar (Yangon, Mandalay)
+ 9/6: VJU orientation for new students
¢+ 10/5-6: Joined JASSO Ryugaku Fair in HCMC & Hanoi
(6) JICA Mission teams for exchange opinions & views
¢+  8/8-21: Terminal Evaluation Team and the Detailed Planning Survey Team
(7) Seminars/ Workshops
¢+ 5/3: (Seminar) RILAP seminar
¢+ 5/4 (Symposium) Vietnam Japan Science and Technology 2019 Symposium
+  7/25: (Seminar) Seminar by lecturers of Ibaraki University
(8) MOU Signing
¢ 5/29: RILAP
¢ 8/26: Osaka Sangyo University
(9) Number of lectures by Japanese experts (long-term / short-term) and Vietnamese lecturers
(full-time / part-time) (1 unit = 1 hour)
-1. 2" Semester, AY2018-AY2019
=  JICA Long-term Expert: 136 units
<Details: Common (6), MAS (9), MBA (30), MPP (15), MNT (20), MIE (6), MEE (32),
MCCD (18)>
= JICA Short-term Expert: 1,038 units
<Details: Common (6), MAS (246), MBA (135), MPP (150), MNT (81), MIE (132),
MEE (113), MCCD (175)>
=  VJU Permanent Lecturer: 390 units
<Details: Common (76), MBA (45), MPP (30), MNT (75), MIE (30), MEE (116),
MCCD (18)>
=  Part-time Lecturer: 1,304 units
<Details: Common (273), MAS (375), MBA (30), MPP (33), MNT (18), MIE (72),
MEE (299), MCCD (204)>

-2.  Summer Program, AY2019-AY2020: 365 units
<Details: Common (90), MAS (30), MBA (30), MPP (60), MEE (120), MCCD (35)>

-3. 1%t Semester, AY2019-AY2020
= JICA Long-term Expert: 207 units
<Details: Common (48), MAS (9), MBA (30), MPP (14), MNT (30), MIE (18),
MEE (13), MGL (45)>
= JICA Short-term Expert: 573 units
<Details: Common (33), MAS (60), MBA (30), MPP (104), MGL (45), MNT (88),
MIE (32), MEE (46), MCCD (135)>
= VJU Permanent Lecturer: 326 units
<Details: Common (108), MAS (75), MBA (60), MIE (45), MEE (20), MCCD (18)>
=  Part-time Lecturer: 1,011 units
<Details: Common (348), MAS (126), MBA (30), MPP (72), MNT (62), MIE (105),




MEE (50), MCCD (83), MGL (135)
1-3 Achievement of Output
*»  The main achievements according to PDM (version. 2) are followings:
<Output 1: Organization and management system of VJU are consolidated.>
(2-1) VJU established with its organization.
VJU basic organization as a university with Master programs has been established.
(1-2) Necessary rules and regulations are developed.
VJU basic rules and regulations has been developed, while further enhancement would be
needed in some aspect.
(1-3) University Developments Plan is developed.
The university development plan is already prepared. However, it is not yet approved by the
VJU council completely.

<OQutput 2: Master programs of VJU are prepared.>

(2-1) Six (6) Master Programs are set up in AY2016.
Six (6) Master programs were set up in AY2016 already.

(2-2)  One (1) Master Program is set up in AY2017.
It was already established in AY2018 which was originally planned to launch in AY2017
because of delayed the process in VNU.

(2-3)  When feasibility of Two (2) more Master Programs is examined (expected to be within one).
One of new Master program has been opened in AY2019, and the other program is still under
examination because of budget issues and securing human resources.

<Output 3: Master programs of VJU are implemented and improved continuously.>
(3-1) One hundred twenty (120) students obtain Master degree though programs set up in AY2016
(Maximum 20 students*50%*6 programs*2 batches)
The total number of students of the 15t and 2" was 130 students (15t was 58 and 2" was 72).
(8-2) Ten (10) students obtain Master degree though programs set up AY 2017 (Maximum 20
students*50%*6 programs*1 batch).
The number of students of the 3@ was 80 students which set up in AY2017.
(3-3)  Curriculum and Syllabus of Mater Programs are revised regularly based on the result of the
monitoring.

Curriculum and Syllabus of Mater Programs are being revised based on the annual review by
each program basically.

1-4 Achievement of the Project Purpose

1.Number of applicants will increase. (compared with other similar programs at universities in Vietham).
AY2016: 163, AY2017: 157, AY2018: 158, AY2019: 172
As a recent trend of graduate students in Vietnam, it has reduced to less than half during the last
Syears, and the reason behind is that the job opportunity for undergraduate degree students as well
as graduates of vocational schools has been increased because of Vietham’s rapid economic
growth in recent year.




2.Number or ratio of international students will increase and VJU will have awareness and reputation to
Japanese and Viethamese.
(Ratio of international students)
AY2016: 0% (1 dropout) , AY2017: 0% (1 dropout), AY2018: 7.5% (6 Myanmar: 2 Nigerian: 4)
AY 2017: 19.5% (1 Japanese, 5 Myanmar, 1 Lao, 1 Filipino, 1 Sri Lankan, 3 Nigerian, 1 Congo,
1 Russian)

3.Graduates gain skills, knowledge and attitude to work in international environment.
The graduates are considered to have gained skills, knowledge and attitude to work in international
environment togoodextent because of foll owingconditions(O
- Half of lecturers are conducted by Japanese lecturers in the Master programs.
- There is an internship activity in Japan.
- Learn to Japanese language in the common subject.
- There is an opportunity to go on to study in an international environment.

4. Ratio of graduate who are employed or enter doctoral programs within one year after graduation (in
comparison with other similar programs at universities in Vietnam).
92% of the graduates of the 15t students have got stable job after graduation, returned to work at the
original enterprise or entered in Doctoral programs within one year.
As for the 2" graduates, 73% have already got stable job, returned to work or entered Doctoral
programs.
The employment situation of 2" gr aduat es i s as f ol | ows O
53 students in 72 graduates are already offered.
(details)
- Employment: 23 students (44%)
- Returned: 11 students (21%)
- Offered: 8 students (15%)
- Entrepreneurship/ Self-employed: 4 students (7%)
- Enter Doctoral program: 7 students (13%)

5.Internal quality assessment reports are developed before April 2020 for 6 programs to be set up in AY
2016.
It will be developed within AY2019 by VJU.

1-5 Changes of Risks and Actions for Mitigation
N/A

1-6 Progress of Actions undertaken by JICA

= In order to promote private-sector partnership activities, more than 100 Japanese private
companies and organizations became our partners for providing with cooperation and collaboration
for internship, donations for scholarships, special lectures, opportunity for employment,
implementation of career seminars, workshops and job fairs.

» |t was dispatched the Detailed Planning Survey Team by JICA rom August 8 to 21 for discuss the
outline and details of TC2 with the VJU.




Based on the agreement between JICA and VJU, JICA decided to prepare concrete contents
(cooperation mechanism dispatched experts, budget, etc.) for the conclusion of TC2.

1-7 Progress of Actions undertaken by VJU and Government of Vietham

* Three institutes are to be established: Institute of Interdisciplinary Social Sciences, Institute of
Sustainable Science, Institute of Advanced Engineering and Technology. The detailed design of the
establishment of Institute of Sustainable Science is completed and Dr. Jun Nakajima was invited as
the first director and opened in 9" September.

* Functional departments are to be organized to minimize the adverse impact of the vertical distribution
of functions and duties of the department and the TOR of the job position, with seeking for agreement
with related Japanese organizations on the One-VJU mechanism.

* The art of continuous improvement KAIZEN has been applied for management and operation of
university

* Cooperation with laboratories of partner universities and other education institutions in Vietnam is
deployed, with investigating the possibilities of cooperation and cooperating with Hoa Lac Hi-Tech
Park, and having close cooperation with other laboratories, universities, research institutes and
enterprises in Vietnam and Japan for common use of resources and conducting student internship
activities.

* 1 project investment policy has been approved by VNU and proposing SATREPS research program.

* Persuading the Viethamese government to issue special regulations on finance in 2018 and apply
for funding VJU accordingly, however, special Regulation on finance is under consideration by each
Ministry in Vietnam.

* Completion of all pre-feasibility, feasibility and design procedures to start facilities construction in Hoa
Lac. And promote the process of preparation for ODA loan project.

1-8 Progress of Environmental and Social Considerations (if applicable)
N/A

1-9 Progress of Considerations on Gender/Peace Building/ Poverty Reduction (if applicable)
N/A

1-10 Other remarkable/ Considerable issues related/ affect to the project (such other JICA’s

projects, activities of counterparts, other donors, private sectors, NGOs etc.)

* Frequent exchanges of opinion and views with Viethamese German University and Vietnamese
French University are conducted in terms of university’s policy, education and research
collaboration, issues and problems with Viethamese Government.

2. Delay of Work Schedule and/ or Problems (if any)

2-1. Detalils

(Staff assignment)

* Although the university’s activities have been increasing and expanding, such as opening new




programs, students’ recruitment activities, enroliment of foreign students etc., the staff members of
VJU, especially at Academic Affairs Department, are limited.

* 18 counterparts are still paid by JICA’s local cost support scheme.

(Training)

*  Opportunity for training was limited for administrative staffs since no official employment secured by
VJu.

(Administrative procedure)

* Decision-making, especially for financial matter, is slow.

2-2. Cause

(Staff assignment)

* VJU budget is limited for adequate assignment for staffing while 8 kinds of programs are running.

* The level of salary is not good enough to have qualified personnel.

* Alot of staffs quit in a few months after employment. This may be due to the fact of busy working
environment at Academic Affairs Department

* There are few applicants because the recognition level of VJU is still low.

* Salary scale of VJU is lower than applicants expect.

(Training)

* ltis due to the delay in the response of each coordinating university which takes responsible for its
implementation with a consultancy-implementation contract with JICA.

* VJU budget is very limited for official employment (salary paid by VJU) of administrative staffs.

(Administrative procedure)

* Because of shortage of budget its usage was limited, and financial proposal came late and in a
short notice to decision maker.

* The examination process in VNU in terms of quality assurance of the program was complicated and
took time more than expected.

2-3. Action to be taken

(Staff assignment)

*  Continue to request Vietnamese Government through VNU to allocate necessary budget such as
regulating Special Financial mechanism for VJU's excellent university.

*  Continue to raise awareness of VJU among Vietnamese society through mass media and to
conduct regular VJU awareness surveys etc.

(Training)

*  Continue to request Vietnamese Government through VNU to allocate necessary budget such as
regulating Special Financial mechanism for VJU's excellent university.

* Conduct smooth information sharing among JICA HQ, Coordinating universities and project.

* The project decided to send 5 (five) VJU staffs to the training institution in Singapore for the
purpose of capacity building during November to December.

(Administrative procedure)

* Ensure all the staff do effective usage of budget and take early process of implementation.




* Ask VNU to consider making approval procedures streamlined

2-4. Roles of Responsible Persons/ Organization (JICA, Gov. of Vietnam, etc.)
* | mplementationStructurewasrevisedasfollowsO

(1) VNU president will oversee the overall administration and implementation of the project.

(2) VJU Vice president will be to focal for VJU and support the VJU president to oversee the
overall administration and implementation of the project and give necessary guidance and
support.

(3) VJU rector will bear responsibility for overall administration and implementation of the project.

3. Modification of the Project Implementation Plan

3-1. PO
N/A

3-2. Other modifications on detailed implementation plan
N/A

4.Preparation of Gov. of Vietham toward after completion of the Project
* To secure the financial resources for sustainable operation of VJU.

* To accelerate the construction of the VJU new campus in Hoa Lac area.
*  To accelerate the application of Special Finance Mechanism to VJU.

3. Project Monitoring Sheet | & Il
As Attached, however, Sheet | is omitted since the contents are duplicated to this summary.
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