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Chief Advisor Masato Kumagai
Project Coordinator of TC Project Koji Asada
Program Development Principal Coordinator Masashi Yamaguchi
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Rector (JICA Expert) Prof.Dr. Motoo Furuta
Standing Vice Rector Assoc. Prof. Dr. Vu Anh Dung
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Deputy General Director of MSIG Insurance Minoru Nakamura
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
VIETNAM-JAPAN UNIVERSITY
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE ENHANCEMENT OF EDUCATION, RESEARCH AND UNIVERSITY MANAGEMENT
CAPACITY AT VIETNAM-JAPAN UNIVERSITY

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Dr.
Naoki UMEMIYA, visited the Socialist Republic of Vietnam (hereinafter referred to as “Vietnam”)
to conduct a survey from August 8 to 21, 2019, for the purpose of the implementation of the
Technical Cooperation Project named “The Enhancement of Education, Research and
University Management Capacity at Vietham-Japan University” (hereinafter referred to as “the
Project”).

During its stay in Vietnam, the Team had a series of discussions with Vietnam-Japan
University (hereinafter referred to as “VJU”), jointly developed ideas and exchanged views on
the Project.

As a result of the discussions, both sides agreed on the matters referred to in the
documents attached hereto.

Hanoi, August 20th, 2019

5% 4 A\

Dr. Naoki UMEMIYA Dr. Nguyen Hoang Oanh
Leader Vice Rector
Detailed Planning Survey Team Vietham-Japan University

Japan International Cooperation Agency



THE ATTACHED DOCUMENT

The Team and VJU agreed with the Draft Record of Discussions annexed hereto. Both sides

also confirmed the following matters:

1.

The activities with support from JICA for the undergraduate and doctoral programs as
specified in the plan for education and research fields of VJU until 2025 would be
implemented after endorsement of both governments.

In order to start the Project smoothly and seamlessly after the end of the project for the
Establishment of Master Programs of Vietnam-Japan University (hereinafter referred to as
“TC1%), concerned parties including VJU, Vietnam National University Hanoi, JICA and
Japanese Coordinating Universities need to make preparations with close coordination.

“The Project Organization Chart” and “the Composition and Functions of Joint Coordinating
Committee” will be same as TC1 as attached Annex 4 and 5.

The Project shall focus on the capacity development of full-time lecturers, researchers and
administrative staff of VJU, especially through collaborative research and on-the-job-training,
to be more self-sustainable after the end of the Project.

While the Vietnamese side will cover the necessary running expenses, based on the request
from VJU, JICA will consider to continuously bear some cost that JICA agreed to bear in TC1
with conditions as follows:

(1) the rental fee of My Dinh Campus only until March 2023 when the campus in Hoa-Lac
(HT1 building and QGHN 04 project supported by VNU) is expected to be ready. Details
will be further discussed and determined between both sides depending on the progress
of campus preparation in Hoa-Lac.

(2) the cost of administrative staff, with gradual decrease towards the end of the Project when
VJU fully bear the cost achieving its self-sustainability.

Annex: Draft Record of Discussions

N\\\.



(Draft)
RECORD OF DISCUSSIONS

ON

THE PROJECT FOR THE ENHANCEMENT OF
EDUCATION, RESEARCH AND UNIVERSITY MANAGEMENT CAPACITY
AT VIETNAM-JAPAN UNIVERSITY

AGREED UPON BETWEEN

VIETNAM-JAPAN UNIVERSITY
OF

SOCIALIST REPUBLIC OF VIETNAM

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated September, (Day), 2019



Based on the minutes of meetings on the Detailed Planning Survey for The Enhancement of
Education, Research and University Management Capacity at the Vietnam-Japan University
Project (hereinafter referred to as “the Project”) signed on August 20, 2019 between Vietnam-
Japan University (hereinafter referred to as “VJU”) of Socialist Republic of Vietham (hereinafter
referred to as “the Counterpart”’) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish a
mutual agreement for its implementation by both parties and to agree on the detailed plan of the
Project as described in the followings and the Annexes, which will be implemented within the
framework of the Agreement on Technical Cooperation signed on October 20t 1998 (hereinafter
referred to as “the Agreement”) and the Note Verbales exchanged on xxxxx, 2019 between the
Government of Japan and the Government of Socialist Republic of Vietnam.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the seif-reliant operation of
the Project is sustained during and after the implementation period in order to contribute toward
social and economic development of Socialist Republic of Vietnam.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December, 2016 (hereinafter referred to as
“the BP"), unless other arrangements are agreed in the R/D.

The R/D is delivered in Hanoi as of the day and year first above written. The R/D may be
amended by a minutes of meetings between both parties, except the plan of operation to be
modified in monitoring sheets. The minutes of meetings will be signed by authorized persons of
each side who may be different from the signers of the R/D.



Tetsuo KONAKA Dr. Nguyen Hoang Oanh
Chief Representative Vice Rector

Vietnam Office Vietnam-Japan University
Japan International Cooperation Agency

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

M

Witnessed by

Dr. Nguyen Hoang Hai
Vice President
Vietham National University, Hanoi

Main Points Discussed

Project Design Matrix (PDM)

Plan of Operation (PO)

Project Organization Chart

Composition and Functions of Joint Coordinating Committee



Annex 1

MAIN POINTS DISCUSSED

1. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse impact
on the environment and society under the ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’.

2. The activities with support from JICA for the undergraduate and doctoral programs as
specified in the plan for education and research fields of VJU until 2025 would be
implemented after endorsement of both governments.

o /P%/
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Annex 5
Composition and Functions of Joint Coordinating Committee (JCC)

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be formed and its
meetings will be held once a year for the smooth implementation of the Project. The detail
of operational rules will be decided by the Chairperson of JCC and JICA after starting the
Project. The prospective functions and members of the JCC are as follows.

1) Functions

(a) Toendorse an annual work plan of the Project based on the Plan of Operation within
the framework of M/M

(b) To monitor and evaluate the progress of the Project and the results of the annual
work plan

(c) Todiscuss and advise on major issues that arises during the implementation period
of the Project.

2) Members
(a) Chairperson
Vice-President, Vietnam National University, Hanoi (VNU)

(b) Members:

<Vietnam National University, Hanoi>
Representative of Departments concerned:

- Organization — Personnel Department

- Academic Affairs Department

- Planning — Finance Department

- Cooperation and Development Department
- Science and Technology Department

<Vietnam-Japan University>

(1) Rector as the Project Director

(2) Vice Rector in charge of Academic affairs as the Project Manager

(3) Representatives of Functional Departments as assigned by the Rector (if any)

<Japanese side>

(1) JICA experts

(2) Representative of JICA Vietnam Office and/or JICA Headquarters
(3) Representative of Embassy of Japan (as observer)

(4) Representative(s) of private sector (as observer)

*The JCC can invite other personnel (as official/temporary members) as necessary.



RECORD OF DISCUSSIONS

ON

THE PROJECT FOR THE ENHANCEMENT OF
EDUCATION, RESEARCH AND UNIVERSITY MANAGEMENT CAPACITY
AT VIETNAM-JAPAN UNIVERSITY

AGREED UPON BETWEEN

VIETNAM-JAPAN UNIVERSITY
OF

SOCIALIST REPUBLIC OF VIETNAM
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

18" February 2020






Based on the minutes of meetings on the Detailed Planning Survey for The Enhancement of
Education, Research and University Management Capacity at the Vietnam-Japan University
Project (hereinafter referred to as “the Project”) signed on August 20, 2019 between Vietnam-
Japan University (hereinafter referred to as “VJU”) of Socialist Republic of Vietnam (hereinafter
referred to as “the Counterpart”) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), JICA held a series of discussions with the Counterpart and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan of
the Project as described in the followings and the Annexes, which will be implemented within
the framework of the Agreement on Technical Cooperation signed on October 20", 1998
(hereinafter referred to as “the Agreement”) and the Note Verbales exchanged on October 31,
2019 between the Government of Japan and the Government of Socialist Republic of Vietnam.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation of
the Project is sustained during and after the implementation period in order to contribute toward
social and economic development of Socialist Republic of Vietnam.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in December, 2016 (hereinafter referred to as
“the BP"), unless other arrangements are agreed in the R/D.

The R/D is delivered in Hanoi as of the day and year first above written. The R/D may be
amended by a minutes of meetings between both parties, except the plan of operation to be
modified in monitoring sheets. The minutes of meetings will be signed by authorized persons of
each side who may be different from the signers of the R/D.



Tetsuo KONAKA Dr. Nguyen Hoang Oanh
Chief Representative Vice Rector
Vietnam Office Vietnam-Japan University

Japan International Cooperation Agency

Witnessed by

—HNEN,___

Dr. Nguyen Hoang Hai
Vice President
Vietnam National University, Hanoi

Annex 1 Main Points Discussed

Annex 2 Project Design Matrix (PDM)

Annex 3 Plan of Operation (PO)

Annex 4 Project Organization Chart

Annex 5 Composition and Functions of Joint Coordinating Committee



1.

Annex 1

MAIN POINTS DISCUSSED

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse impact
on the environment and society under the 'JICA Guidelines for Environmental and Social
Considerations (April 2010)'.

2. JICA and VJU confirmed the following matters:

(1) The activities with support from JICA for the undergraduate and doctoral programs as
specified in the plan for education and research fields of VJU until 2025 would be
implemented after endorsement of both governments.

(2) The Project shall focus on the capacity development of full-time lecturers, researchers and
administrative staff of VJU, especially through collaborative research and on-the-job-
training, to be more self-sustainable after the end of the Project.

(3) While the Vietnamese side will cover the necessary running expenses, based on the
request from VJU, JICA will continuously bear some cost that JICA agreed to bear in TC1
with conditions as follows:

1) the rental fee of My Dinh Campus only until March 2023 when the campus in Hoa-Lac
(HT1 building and QGHN 04 project supported by VNU) is expected to be ready.
Details will be further discussed and determined between both sides depending on the
progress of campus preparation in Hoa-Lac.

2) the cost of administrative staff, with gradual decrease towards the end of the Project
when VJU fully bear the cost achieving its self-sustainability.
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Outpitts

programs,

1. VJU self-sustainably operates high-quality Mesters
programs and launches Undergraduate and Doctoral

[Master's _uam,_,mr..m._.

more than 80%.

1. Curriculum and Syllabus of Masler's
programs are regularly reviewed and revised
based on the result of monitoring.

2. Acquisition ratio of Masler's degres remains

3. Lecturer(full-time lecturer
equivalent):student ratfo remains o be less
than 1:10 for each Master's program.

1. Records of Universit
Meeting

approved.

established.

{Undergraduate and Doctoral programs]
4. The Curriculum and Svllabus of
Jundergraduate and Doctoral programs are

5. Undergraduate and Doctoral pri

y Coungl

2, Project monitoring sheat

2. ViJU can continuously conduet high-quality
research activities.

research increases.

1. Number of collaboralive or commissioned

Meeting

increases.

2. Number of journal publications and
conference presentations per lectures and
researchers engaged in research activities

properly increases.

3. Number of application of intellectual

1. Records of University Council

2. Project monitoring sheet

industrial sectors in and outside Vietnam is
strengthened.

3. Collaboration with higher education institutions and

increases.

1. Number / amount of funds for scholarships
and donations from industrial sector

1. Records of Universit
Meeting

Vietnam increases.

2. Number of bilateral or multilateral MoUs
with higher education institutions, research
institutions and enlerprises in and oulside

Vietnam increases.

3. Number of collaborative research projects
with higher education institutions, research
Jinstitutions and enterprises in and outside

Vietnam increases.

4. Number of pariicipants in collaborative
activities such as symposium and seminar
with higher education institutions, research
institutions and enterprises in and outside

5. Number of international students and
visiting scholars increases

6. Number of internship programs undertaken
by students increases.

y Councii

2. Project moniloring sheet

4. Management capacity of VJU is enhanced.

formulated.

1. All plans mentioned [n the activitios are

1. Records of Universit
meeting

2. Satisfaction of academic/administrative staif
and students increases.

y Council

2. Project monitoring sheet
3. Quality assurance data

Undergraduate and Graduate programs.

2. Campus and facilities necessary for implementing education and
research activities are secured.

3. Sufficient number of high-quality full-time lectures and reserachers
required for education and research activities are employed,




<S3INSE3WIBIUN0Y2
pue sanssj>

apis asaWewdIA
Aq painoas

Joalay} soueuajuieW pue uolelado

‘uolje||eIsul 8U) Joj Se |[am se apis asaueder ay) Ag painooid WeulsiA
uiyym Juswdinba ay) o uonieuodsues Joy Aiessaosu sesuadx3 (¢)
sasuadxa Bujuuuni Alessagau Jayio ()
saueles yeis nea (1)

Juawabeuew Apsiaaiun 1oj Alessaosu sasuadxg Al

‘WOIr Aq papiaoud sway jo Buipnjoxa sued aieds
‘sjuswiniisul ‘uewdinbs ‘Aisuiyoew jo Juswaoeidal 1o Aiddng ‘|||

spadxa asaueder o) aoeds soyo 8jqeIng ||

nra Aq auiog A|ny si 1500 ay) uaym jasfoid
8U} JO pua 8y} spJemo) 8sea10ap |enpelf yim Jels anlelSIuIWpPY JO }S00) -
220z Inun sndweo yuig AW Jo asy [ejuay -
100fo0ud ay} Jo uonejuawalduy ay) Joj Alesseoau sasuadxs Buimo|o ()
sweiboud Jo Juawysijgelsa
aly} Jo Juswissasse spasu Buonpuod Joj Alessaosu sasuadxd (2)
yoleasal aaleloge|joo o) Buipuny paag (1)

‘Wweujain

BpISINo puk ul siapjoyayels jueas|al pue sasdiajua
‘suolnisul Yaseasal ‘suolinjijsul uoeanpa

JayBiy yim yaseasas anjjeloqge|od ajowoid o) -7

NEVIETTN
apisino pue ui Buiuiely ybnoiyy siainjos/siayoleasal
awi-|iny jo Apoedeo youessal dojansp o] €-z

"NFA JO S82IN0S81 PUB SPaas YoJeasal ay)
Butsojosip 10§ sjusWaABIYDE pUE S}SBI8IUl YdIeasal
‘slayaseasal Bupsixe uo aseqelep ay} dojeasp o) z-z

‘Buipuny yaeasal
aAliiadwoo jo se0Inos ayj Jo sl 8y} dojarep ol |-z

"SISEq JeNbal e U0 Wauy} aaodui pue

1o3lo.d 8y} jo uonejuswe|dwi ay) Joj Aiessadau sasuadx3 “Al| SWEIGOId MEU JO STGEAS PUE WINONING GO[8ASD O

yoJeasal pue uoneonps Joy paiinbal juswdinb3 aajosiag (1)
uawdinbg pue Aauiyoep |1

NrA jo sjuspris 104 Buiuies ] uus-poys ()
Bujuies-qol-ayj-uo Ajeioadsa ‘nra 4o yeis

SAIEASILILIPE PUE SI8UDIEaSal ‘S12INJ0a| awii-||ny Joj Buluies ) wus-poys (1)
sauuNo2 Jayjo jueder uj Buurel] |

uoneuswaldwy pue yuswdoasq welboid (1)
spadx3 wisl-Uoys ‘2
uoljejuswejdw) pue juawdorag weliboid (2)

“10} yiom sajenpeif yoium sasudiajus

8y} woyj yoeqpas) pue sajenpelh jo yjed-r1ealed jo
puay) au} Buuspisuoo Ajjeaipouad swelbosd siaisepy
Buysixa jo snge|jfs pue wnjnoino aaoidwi o
[sweiboud soiseW J04] £-1

(slleyy |euolieanp3 B UoISSILPY) Jojeulpioon) welboid (9)
uofeloqge||0o eiwapese-Aysnpu| (g)

Juawabeuepy |elpueul ()

wswabeuey Aysiaaun (g)

"WEUjaIA 9pISIN0 pue Ul
UBNoJyy s191moa] Wi} JO AJOBdEDd dojeAsp 0L

Tiuen

Jojeuipioo) josloid (z)

s| uoneuawa|di 10108y 89IA (A Jebeuep 108foid (2) 19s1ApY JauD (1) !
1o8loud ay) Joy 10j08Y NrA 1ojpauq 1oeloid (1) spadx3 wuey-buot *| |enuue Juspnis AJle0Ipolad MalAal pUe dojenap O]
186pnq AiessaseN |auuosiad pedisunod ArA | spadx3 jo yojedsiqg ‘| [SWeIboId 9a1b8p iv] L-|

suonpuoy-aid

apIS 8saWeUIBIA 8y |

apIs asaueder ayj

spnduy

sanAldY

TTH



‘sjuaLwuIanob yjog o Juswasiopua Jaye pajusws|dwi aq pinom swelbosd [ei0j00qg pue sjenpelBiapun auy Buioddns 1o} SaNIAIOR pauIepUn BU | (SHIBWEY

‘ued Buiuesy Buipniour Aoljod juswdojsasp
82In0sal ueWNyY pue uejd uoneooje Yels wia)
-Buo| pue -WnIpaw e maiAsl puB 8}B|NWIoj 0] E-f

‘ue|d aunyjipuadxa a|qeulejsns
pue spunj [eulgxa se yons anuaisl Buisealoul
10} ue(d oif8lellS 9] M3IASI PUB B]B|NWIOJ O] Z-%

‘uonesado pue jpuuosiad
‘Jswabeuew ‘asueulanob Jo Juawaaoiduw
Joj sueyd uonejuawaldwi mainss pue dojaaap o) |-¥,

-11e} gol pue yuaas Buninioal
juapn}s SE Yons SaljIAllo. 8y} Jo} WEU}SIA apISino pue
Ul (/A O lUWINiE Yim 3Iompau ay) ysiigelsa oL 9-¢

‘ueder 10
WEeuBIA ul sasudisjua pue suonnjisul asaueder pue
asalieulsip Uim wesboid diysuisjul jonpuod o] G-¢

‘sasudisjua
pue suonnysul Yyoseasal 'suolnisul uoleanpa
1sybiy Jayjo ypm uonEIOgE|j0D Jof JEUILIAS pue

wnisodwAs se yans sjuane olwapese ajowoid o) t-¢

'S3LIUN0D Jayjo pue ueder woy siejoyos
BuiyisiA pue sjUapN|s (EUCIIEUIBIL| BAI8081 O] £-C

‘yoJeasal
anjeloge||oo Joj sasuidiajua 0} 8sojasip pue Ai0joalip
abeyul Ansnpui-Ayisianiun ayy doj@asp o) z-¢

"S19p|0YBHELS JUBAR|AI J3Uj0
PUE 10]08S [BUISNPUI ‘SUCHNYISUI UOiBoNpa JayBiy
UJIm UOIJBIOGE|[0D SPJEmO] Ueld UOIOB 8Yew 0] |-¢

suonIpuon-aid

apIS asalWBUIaIA Bl |

apIs asaueder ay|

spnduj

sapIApoY




DL PUE pieog Jopay Jo [eAcidde

ayLs:
auy) Joj Buisodoid g Buy 5. sjuatuwenob yioq Jo I pU3 JOYE paj Hdwi eq pinom sweiboud |ei0j00Q pue sjenpesBiapun syl Buinoddns Joj SalAoE PauIBpUN B | SxIEWaY
T
- | lenjay ‘ugjd Buiuien Buipniour Aoijod Jeawdopasp aainosas uewny
i S * L] o &, PREigmma AL AREEHHE ] simjmmm g uejd pue ueid uonedo|e Yels wial-5uo| pue -WNIPsW & MeIal PUE 8jE|NULC) O] ¢-p|
T
H remay ‘ueid ainypuadxe ajqeul pue spunj
8oueu4 pue Bujuueyd) * 5 n o FEE MY deinjembbdcinlamblddalnin kb d uejd se yons anuaaal Guiseasoul Joj uejd oibajens ay) manal pue ajejnuLIo) o) Z-p]
Wauniedag uogouiosd 03y ‘skIapesy) m [enay ‘uonesado pue |auuosiad ‘wswabeuew
aajensupupy ‘ Juswpedaq sousulg pue E_:zu_u_ﬂ b oo b o s bl o mimim o hddoininispdd oulansh ofmjmin b o o uejd ‘gouewenob jo Juswanoxdwi joj sueld uonejuawe|diul MaiAes pue dojeAsp O |-l
“pasueyua s nrA jo Anoedes waweBeuey ¢
a o ; eniay Jiey qol pue Juane Bupiiaa] JUBPNS Se Yons SaIANoE
409 A L e n einlnl b d oo sinlmp bdelninlophfonininpbdfuinislpb wimlnl bl ol ninke| ued 98U} Jo} WBU|BIA BPISINO PUB Ul NIA JO IULLN LM YIoMISU aY) ys||qelsa o) g-¢
wa i renjay ‘ueder Jo weulsip ul sasudiajua|
ARG 01 N uejg | Pue suonniysur asaueder pue asawewsIA yum wesboid diyswalul jonpuod 04 G-g|
P Jenoy “Sesudiaus)
23UsRg ANIqeURIENS JO SINSU| i
1 : pUE SUCHNJYSUI YOIBaSa) ‘SUCHNHISUI UONEINPa JayBily JAUI0 U)iM UONEIoge]|0D)|
usuiiedag uotowoid g9y wu_Eo_unu(.N TEE L Eninn bk a g o HnlaphbtgEnnmbbdeaiopbhbgeninpp maimie g Enin] U4 10 BUILISS PUE WNISOdWAS SE YONS Sjuane diwapese sjowosd o) ¢l
d . ” fenjoy *S8LUNOD)|
la(] uo|
Acseieaiclinid ovy i3 <A TEEC [ ‘EDOIIE sujamapnoinjnpb b oininjopideininjnh sinimjs o8 sinin]| uey Jayjo pue ueder Woly sIejoyos BulisiA pue sjuspnis [euolewalul 8neoRl 0] £-¢|
aousg Aljqeur)sng jo sjnisu| renjoy 'U2Jeasal BAIIBICAE}OD 10}
dag uog d Q7Y 'son Y| uejq | Sesudiajus o) asojosip pue Aopaup ebexul Aysnpui-fiisiaaun auy dojanap o] z-¢
pue Bu uspg m;ﬁﬂuﬂmnuﬂ s [enoy ‘SI9PIOYBNEIS JUBASIRL JAYI0 PUE J0J08S [BU)SNpUl
ue Buiuuely ‘aoust ng i ; "
Juswpedaq UOROWOI JPY 'SOMISPED ] ued suonnsul uoneanpa Jaybiy yum uonelogefjod spiemo) uejd uonoe axew o] |-g|
P i S1 WEUSIA 3PISIN0 puUe ul S10}08S [BUISNPUI PUB SUSHINKISU uoeanpa Jaybly yum uogeloqe|jog g
lenjpoy "WBUIBIA BPISINO PUE Ui S1apjoyaXels JueAs|al pue sasudiajua ‘'suonninsul
d IA 8Pt I !
N i Eninin b o o mrinphd g nlnphddninapbdd dnlaph solapmhddelinln] veg | ¢ ninisul uor JayBly yum yoleasal aanesoqe;|od ajowesd oy p-z|
B i ‘lueuniedeq eousul pue lenjoy ‘WeUSIA SpISIN0 pue ul
uiuuE| g Juauedag d agy HUSPEdY
* Justipedaq aajeRsURUPY| sminjs b & of of Heolsphedranpbdninlapbdoninnpi wininph o ninin]| ugg Buiuien yGnoap sieimoa|/siayaleasal swiHIny Jo Aloedes yoieasal donep o) €-7
edag . 1enyay ‘NFA 0 S821n0sa1 pue $paes yoseesas sy} BuiSoRSIp 1oy SjuswaaIyoe,
it dir CECOIEE sujalpddinnmabasininfpp bho snjinjwn sninlhadsinjin| ueg pue Iy sty Buysixa uo eseqejep ay) dojaaap 0] Z-Z
juewpedaq) saueuy pue Bupue;g| B2y, Buy =
. puny yoieasas sAnNadwos Jo sa2IN0s Byl Jo 1s1| 8y) donap oy |-Z]
-ueusedag uogowoid QY ‘soRUAPEY| CEOIIXE suphbhidnnnphiddninhbdddaomp muinlh g minin| ueg
‘seiAnIe youeasas Kyijenb-y6iy 19npuo ASnonunuos ued Nra ‘Z
Jo— o 1eny ‘swesboid |esojpoq pue ajenpesbiapun Jo
: Y FECIIE snslsppd woinfangdnninfnan unamp suinl b d o eiuin]| ueg | SOUISPING uonesado sy ajejnuLo) o [sweiboud jeiojooq pue sjenpeibiapun] g-1.
i . |enjoy ‘siseq sejnfal e uo way) sacsdw pue
AuBuRIRCag asy b olminke b Eddmelnshddujolak sleamabynelaea sujmink b d oflw] ugd ‘swesBoid mau jo snqejiAs pue wnnowina dojeasp o) [sweibord 8a163p (] 6-1
T — lemay ‘sishjeue pual) pue puewap ay) Bunanpuod uodn sweiBoid jo sjusiuod ayj)
ReR-ree ARLELHER] ARLIHEREENE FTHE R CLELE SRR LHERERE THENER ¥ U Ucm_:wEwur_mEEnuu_._Iom_.__E.:mr:,Em_._m:_mb_umvo._.ﬁwecm..mo._nww._mmu__(ﬁv.v
lemoy 10§ yiom sajenpeif yaiym sesidis|ua ay) woy ¥oeqpasy pue|
Juauiedag uonowold (%Y 'soKuBp sejenpeJb jo yled-1eaied Jo puas sy Buuapisuco Ajjeoipouad sweiBoid sa)sep)
hkd oinle p SELLHERERNE LHER] LU R R R IR ERE THERRE B Bunsixa jo sngejiAs pue wninouna aacxdun o) [sweiboid s sjsepy 104] €-1
ueld pul
Bu NEWTLLEY ..:mE“_mnma ww:mcﬁ o lemay WeUISIA 8pISINO PUE uf
uue| uonowo. A
ey mn._.._am. nsiuy v EERELHEE EEELHERREE THEY] selnzhddsinlns [ELHER TR & BT Buiuies ybnosuy) s1ainoa) awni-iny jo Apoedes dojenap o] [sweiboxd saibap Iv] z-1
juswpedaq asueury pue| |enjay “alel [y-|in) pue axejul [enjoe 1sed syj uo paseq ueid
Buuueig " dog 'd 09y 'SoF v FTEECICES kdinnini b ddninink wlmimin b o ol mlwinin b of ofminie b d of uf ueg | @EW 12PULE UBPNIS Alleoipouad mawmal pue dopasp o) [swesboid saibap Iv] L1
‘sweiboud |ei01a0q pue ajenpesBropun seyaune| pue swesBosd samsew Anjenb-ybiy seyesado Kjqeuresns-§1as NrA °L
T=T=T=T=T=T"T =TT
#luje|siaislol #irpe|sisiefslsivleie lelzife#lr e zfoc ] o sanAROY
doguosiod €202 zz0e 0zoz -2 sindino

1 UOISIBA

0Z0Z '91 Aienigay

€ Xauuy

uopesadQ jo ueld







PROJECT ORGANIZATION CHART

7

Japan International
Cooperation Agency
(JICA)

7

Vietnam National
University
(VNU)

Illl*

-
H

Joint Coordinating Committee

(JCC)

F.Illlll.l.l..l.l..l.l’

IIIIIIIIIIIIIIIIIII!II>

Annex 4

JICA Project
Expert
Team

s

Vietnam Japan University
(VJU)

Project Director

Functional
Departments

) Directing, approval relation
ssssssssusP Proposal, report relation
Gy Collaboration, information sharing relation

i






Annex 5

Composition and Functions of Joint Coordinating Committee (JCC)

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be formed and its
meetings will be held once a year for the smooth implementation of the Project. The detail
of operational rules will be decided by the Chairperson of JCC and JICA after starting the
Project. The prospective functions and members of the JCC are as follows.

1) Functions

(a) To endorse an annual work plan of the Project based on the Plan of Operation within
the framework of M/M

(b) To monitor and evaluate the progress of the Project and the results of the annual
work plan

(c) To discuss and advise on major issues that arises during the implementation period
of the Project.

2) Members
(a) Chairperson
Vice-President, Vietnam National University, Hanoi (VNU)

(b) Members:

<Vietnam National University, Hanoi>
Representative of Departments concerned:

- Organization — Personnel Department

- Academic Affairs Department

- Planning — Finance Department

- Cooperation and Development Department
- Science and Technology Department

<Vietnam-Japan University>

(1) Rector as the Project Director

(2) Vice Rector in charge of Academic affairs as the Project Manager

(3) Representatives of Functional Departments as assigned by the Rector (if any)

<Japanese side>

(1) JICA experts

(2) Representative of JICA Vietnam Office and/or JICA Headquarters
(3) Representative of Embassy of Japan (as observer)

(4) Representative(s) of private sector (as observer)

*The JCC can invite other personnel (as official/temporary members) as necessary.
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