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<Notes and Disclaimers>

* This report is produced by the trust corporation based on the contract with JICA. The
contents of this report are based on the information at the time of preparing the report
which may differ from current information due to the changes in the situation, changes
in laws, etc. In addition, the information and comments posted include subjective
judgment of the trust corporation. Please be noted that any actions taken by the users
based on the contents of this report shall be done at user’s own risk.

* Neither JICA nor the trust corporation shall be responsible for any loss or damages
incurred by use of such information provided in this report.
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Survey on Effective Delivery of Bus Rapid Transit Service
through Mobile App in Tanzania

Company Profile/Survey Site

u Corporate Name: Studio Canbe Corp.

| ] Address: Hanshin Tamagawa Office Bldg. 6F, 2-8-4 Tamagawa, Fukushima-ku, Osaka-shi,
Osaka, 553-0004 Japan

u Site: City of Dar es Salaam, Tanzania

—

Screen of “BongoFaster”

; Development Issues of Tanzania ’ Technology and Product of the Company

> Rapid urbanization, motorization, and lack of effective transport policy “BongoFaster,” A mobile app that productized ABE Initiative Scholar’s idea
has been causing heavy traffic congestion, making negative impact on provides:
life and economic activities in the city . Information on bus routes, bus stop location, and timetables
> “The Tanzania Development Vision 2025” , the national development * Real-timelocation of buses in operation by GPS (proposed)
policy, targets transport sector as a priority sector * News related to bus operation (e.g., cancel of service due to
» While BRT (Bus Rapid Transit) service was launched since 2016, the bus weather change, etc.) released from BRT operator
routes, location of stops, time tables were not published ¢ Communication channel b/w passengers — operators/agency
> Currently passengers suffer lack of service due to overcrowding Needs of a new function: indicating congestion of a bus / fare collection

Business Development Plan

> Free distribution of “BongoFaster” through ” APP Store” (i0OS) and “Google Play Store” (Android)to the smartphones of BRT passengers while earning from
sponsor advertisement from local companies and shops near the bus route / in the long run, earning from bus card advertisement
> Developinga new app for other type of transport or freight management while waiting for bus GPS data available

3

Expected Impact

)

» Enhancing BRT system by providing free passenger support service with a user-friendly mobile app

> Easing traffic congestion in Dar es Salaam by increasing BRT users who find smooth and efficient BRT service through the mobile app

> Contributing economic development of the communities near the bus stops/terminals by attracting more visitors through advertisement on the app or in the
bus

> Enabling efficienttransport service / freight management system to improve mobility

viii
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VHTHNTT T, Z o =T L bHiE ol © World Bank, Country Data Bank.
https://data.worldbank.org/country/tanzania?view=chart

2 Yonas Eliesikia Mchomvu, Snr. Transport Specialist; World Bank, Dar es Salaam, Tanzania” The Development
of the Dar es Salaam Bus Rapid Transit (BRT) system: Global Platform for Sustainable Cities African Regional
Workshop —Abidjan, Cote d’Ivore, May 15,2018. XV
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DOARY =0, EEOFFR IR - Hil - {54 (MOWTC: Ministry of Works, Transport

3 The World Bank, “Time is Money: Transforming Dar es Salaam’s Road Transport to Reduce Dense Traffic”
March 27, 2017.  (Fef& 5% 2018 425 71 15 H)

http://www.worldbank.org/en/news/feature/2017/03/27/time-is-money-transforming-dar-es-salaams-road-transport-
to-reduce-dense-traffic

4 James Mmari,” Effective delivery of bus rapid transit services in Tanzania through the use of mobile applications”
Master’s Thesis in Kobe Institute of Computing, August 23, 2017

5 Duwa Hamisi Chengula and Keneth Kombe, “Assessment of the Effectiveness of Dar Es Salaam Bus Rapid Transit
(DBRT) System in Tanzania,” International Journal of Sciences: Basic and Applied Research (IJSBAR), December
2017

6 P.11, Yonas Eliesikia Mchomvu, Snr. Transport Specialist; World Bank, Dar es Salaam, Tanzania ” The
Development of the Dar es Salaam Bus Rapid Transit (BRT) system: Global Platform for Sustainable Cities African
Regional Workshop —Abidjan, Cote d’Ivore, May 15, 2018. % EIZ/ERK,
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https://www.thecitizen.co.tz/news/Tanzania-admits-BRT-project-blunder/1840340-4577630-5gm3p2/index.html

18 5 E i : “Tanzania’s BRT system has been running for 3 years”, Kenya Citizen TV, February 4, 2019.
https://www.youtube.com/watch?v=BXj0arxK4CM

19 B EH# : Kenya Citizen TV.

20 FEHM : FRA,
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7= OEZEME (MKUKUTA) | O Tl i@ 2 B 8 & U ER T TR0 | [F
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X 1-14 72— X2BIXV 72— X3 DOKHRE (K : AfDB)

F2 T2 —ADA V7 TEHITENTWS, F 1 72— XAOFRLE LIZHEN, RNRAZ—
SFARARZADOY A AORE LNMLEIZ/>TWWbD, ADB TlX, F47 v FI AT LSRN E
BHROTHERE BB A 712 THICT DY R— FORMZIREE L TV 5,
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% EOEZFEHBEEHNEGR 2016 45 (National Information and Communication
Technology Policy 2016) Ti%, [Z HF=7Bi% T 32025 L@EBL, ICT ZHF &
DHEE - BRFASOUEEDO P OIEEZR-T DO LR ATV D,

ZD—EE LT e-GA L, Mx REFBUNOIY A2 S 27+ —TVRA o b e L
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Z . PO-RALG @ ICT Department |Z & /KGR BAME & I b, —F, BT 7V & LT BRT Fl
RFEROEANALNT 7Y Z@ERT 5101, e-GA ORI AT, 72L& %2 DART DA

5 DART U =7 %1 | http://dart.go.tz/. (A&7 7 & A 201945 H 10 A)
26 https://www.ega.go.tz//pages/page details/18 (&7 7 A 201945 A 31 H)
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F 72, TCRA (Tanzania Communications Regulatory Authority % > ¥ =7 @3 HHl/T) TD
TR GBS R, 7272 L, SR MT VP ED 22— —F — 2 R#ICET HIEHE T,
T 7Y EEEMN =P E RO G - RENS IR L 2 Fe AN m Z =
TIEWNICERET D Z RO LD,
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[ &SEAT D 726D EF1E AFCS & AN ADALERERT — 212 K 5@ TE D B i S 7223,
1.2.2BRT #EE EORR EFFEIZOWNTDQR)3)) O LBV RENIA T TEBUZITES> T
720N, 2019 4F 9 AICIERMEFEIZZ T, DART O EM SN VX —I2 XD &, [ ITS &
HWUTBRT DU T NEA LT =213, kkx 2BERRICIE S XA BT A V03V S
NHRAHREDZ ETHD GIR1SH),

DART Tid BRT FEIZHT 5 ITS OFEBRE L | EH L~V THOBEE S AT L L DftE
Z 572, 2019 4 12 A, BRARIBEREZ LD TO ITS Bl 77 ATV —2 v =
v T HEBMLTES, U—2 v a v 7T, ITS RO TEIERIZ OV TAE S 1L, DART X
PEREEZB L a—T 4 X —F =L LTOREZHS Z L &> TW 5, BRT FEIZND
ITS OHEEITETEREITERNTZIZN 0 TH Y | A% BRI AN ER EZ 2 bILD,

BRT ¥/ K} —T& 5 WB %, Dares Salaam Urban Transport Improvement Project (2017
HF~2023 ) OH T, ICT HEMi o &A@ AT ADA—T 7 —2 B L T 5,
WB 13 2020 4EFRIZES i S AL D TED AFCS ICEWA B #]RT — % DN 2 W7 LT\ 5,

146 S =/\RICEAT B

77U BN TIEHRICKRbHE T2 mEE E LT, S = _"AREET S, 2017 0D WB L
A— M XX, 2011 FREETH LT AY T — ATHIZIE 6,600 DI =/3A708 482 DJL— K
AT LCWEEEND, 20955, BRT 7= — R 1 OIEfFITLE, 400 0O I =N A L—
FNBBIEELT-E b DD, AHETEH., BRT OBEUMKE, —#EEN BRT I[Zih- b
DD, FLAL—RFTELDEWEETERNLS I =R LETL TS, £72, BRT L— 2 5H
LD /L— MBS T2 I =N AFEZ O T IRMEN Lo — b H D (KN
SoRRFEEES LA 2—LD),

= ANRETICET 2 FFE PIIE LATRA  (LLANIE SUMATRA) (IZBWT TN D, ET/V
— FOEEEHE L, EITHF A ETE LI, AT —ERADEITOWTHLEET L Z L

0TS L, RO HEEENE MO TALHEK LBl L 2 HH TRy N =245 LICk v, ZlEi, ¥
W7 &L o B ASERMB O R %2 B ISR T 58 LWRB Y AT A&,

28 News:DART key stakeholders converge for ITS Tanzania (Dec. 16, 2019)

https://www.dart.go.tz/news/dart-key-stakeholders-converge-for-its-tanzania (HEMEZEH 2020 42 4 H 10 H)

2 IMPLEMENTATION COMPLETION AND RESULTS REPORT FOR THE SECOND CENTRAL
TRANSPORT CORRIDOR PROJECT. The World Bank, 2017, p.43.
http://documents1.worldbank.org/curated/en/210491513006516919/pdf/ICR-P103633-2017-12-05-18-08-
12062017 pdf (Ffe7 7= A 2021 43 A 17 H)
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THE UNTTED REPUBLIC OF TANZANIA
PRESIDENT’S OFFICE
REGIONAL ADMINISTRATION AND | OCAL GOVERNMENT
DAR RAPID TRANSIT AGENCY AR RAFID TRANSI?

2nd Floor, LAPT Tuwer, P.O, Box 724, Dar ¢s Salawm, Tancania
Tel: +255 22 270 04B5/280 Fax: =253 22 27006500 E-maik infoddart.go.tz Website: www.dartgotz

Ref.No.AB.74/104/01-B/61 5% September, 2019

Studio Canbe Corp

Nitto Rldng,3F

5-14-25 Yoshino, Fukushima-ku
Osaka

JAPAN.

RE: INQUIRY OF POSSIBLE COLLABORATION ON MOBILE APPLICATION
Dear Takahiro Kambe,

| acknowledge receiving your letter regarding the subject matter above,
In that letter, you asked for possible collaboralion on mobile Application and
integration of the systems. As you might be aware, currently the Agency is in the
process of implementing a muli modal Journey planner.

The Agency is also in process of deploying & comprehensive TTS/AFCS solution
including a Traffic Control Centre for the DART System, where by live and real
time BRYT transport data will be available through the ITS. There after the Agency
will provide guidelines to be followed by Institutions interested to access and use
the transit data for different purposes.

The development of the DART journey planner is guided by set of legal
frameworks such as policies, rules, regulalions, directives, guidelines including a
contract which prohibits the Agency from direct engagement with any
organization on the development of a mobile Application or purchasing it off the

shelf and enlering into revenue sharing projects without following a compeltitive
procurement process,
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