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<Notes and Disclaimers>

* This report is produced by the trust corporation based on the contract with JICA. The contents of this report are
based on the information at the time of preparing the report which may differ from current information due to
the changes in the situation, changes in laws, etc. In addition, the information and comments posted include
subjective judgment of the trust corporation. Please be noted that any actions taken by the users based on the
contents of this report shall be done at user’s own risk.

+ Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.




371 == NPT i
= TR iii
B 1 4 T iv
IIZZ U 2 B oottt ettt ettt ettt ettt ettt ettt et e et en e v
BELTE D TE B e es 1
1-1 FEFEMEICRIT DBFREDOBUR K == X OB i, 1
1-2 R« EIEE DR BT OMEEL oot 3
F2FE WL FEAFHEZEOMEE oo 5
2-1  FEZED E I oottt 5
22 I S FUD I oo 5
2-3 D EMITIE  TEE IR oo 7
-4 A (R, B, FEFMEMFA, ZOM) 8
2-5  FEEETEHEART oot 12
2-6 FEENEEBIFEERBIDMEEL oo 13
B3 WL FEIEFEZED TR oot 14
3-1  TEENTE E B ORI oottt 14
32 EZEHIDEERIRIL oottt 24
3-3  BAFERRREMET O ETHR cooovoeveeeeeeeeeeeeee ettt 26
3-4  HARENOHITEEF « HUBIEPEAL SO ERR oovovvceeeeeeeeeeeeee e, 26
3-5  HEESOFEENEBUFER D B ST TR IS O T 27
36 ATEDFRIE L TR oottt 27
FaE  OKRFEEEOE R ABBFE cocoovoeveeeeeeeee e 29
4-1  AHBOE TR AREBIDITEE ¢ T IE oo 29
42 FETEZEIUD U AT LTI oot 38
4-3 LI L D BHZEINI oo 38
VB VN S DY = 2 AWt G| k=TT 39



BHEER




YTU ¥ ¥ /%2 ToO#XE (202041 H) TAENTORE (202041 H)

P

Ttiss (2020 422 H) TRA RN - s (2020 4E9 H)



&35 EXA e
ASEAN Association of South-East Asian Nations | HFg 7 ¥ 7 2 [EE#H A
CAGR Compound Annual Growth Rate R RR R
C/P Counter Part BB ==k
CT Carrier Type [k
DFR Draft Final Report 76 T ER
EAB Electric Assist Bicycle EENT A b HERH
FR Final Report e T EEE
GPS Global Positioning System EHERBIAL > 2T A
ICR Inception Report s mE
JICA Japan International Cooperation Agency B b A
ST Sport Type AR— Y
ucL United Courier Service Bk &4
WS Workshop U—rvav”
5S P RIE, VR, TR, B P YCETEE)

YTU Yangon Technical University Yo A TR
YU Yangon University Yo RE
WAL

2—x Z K/ (USD) 1USD=105.613 (2010 4= 10 H)

Txr~¥—Fr v (MMK)

1MMK=0.081940 (2020 4= 10 H)




HX]

Yoa
m o -
T g
s £
a g Wai Bar GI
Yoepy p, a8 z SN
a
@ Lin Ban ng Sa
istry Zone SO SA o el
it SINE0H T : oCllyGOllClub
) & Golf Course
g e
g NOI
Phawt Kan Railway g 1] Okiaramam OKKA
. ¥ & '16 904024,96.099764 B ol
E % z
Y Steel Factory @ 7 g
3 ‘MQ Pa Ywet Seik 3
2 =] a v o Kone Railway g ;
& e goiSoimd 2
2 i e o
5 2 Ywd@Ma Railway ~ a
§ 5
S v g %
4 2 S B8
% S 2 o
% Lamyit R 3 7’§ 7 Kyauk Yz
% - 8
by a . a Rpe
B > Qo
£ a
@ fsen Ra,v)w:uvy@ S 12
SN % ]
\RYA 3 GOH :gle
it e & 9TH MILE
= o
A = a « Yanaon Tadalaye,

T —4 ©2018 Google 1 KM b

(H4 P = google map (https://www.google.co.jp/maps)

e N SEGIE TS )

No.(9) Textile Factory Branch
(Insein) Factory Layout -

Lower Mingaladon Road

The Electric-Assist-Bike
Project Site
D No.(3) HIE Leased these acreas to United Pacific Co., Ltd.

No.(3) HIE Leased those Buildings to
Myanmar Trillion Group Co., Lid.

(AT« T2EEEERN LD JICA FHEMER)


https://www.google.co.jp/maps

XFE U X b

X 1
X 2

#1
#*& 2
# 3
=4
#5
# 6
#®7
# 8
# 9
#* 10
# 1
# 12
# 13
7 14
# 15
#* 16
< 17
7 18
< 19
< 20
7 21
i 22

AT v 12
HAERIARTE Y = 7N EAB HIEHERS (%) RAYVIAT U H DR, 34
o T T DD ML ...ttt et ettt et et et et et e et et ettt et e et et et ete et ete e e aaeenanes 3
1 OO 5
N Y (o = R TI GaRET) Lo~ = = o) U 7
S B N G RV 1= <% = = o) OO 8
L 77 ) S NSO 10
E T ik e = OO 15
s R N R OO 16
o W= R A -~ OO 18
ENFE 244D =7 BERHE — B A e 21
Va7 EERH I DO BB T LI oo 21
JR TR DD TEFRARTI vttt 24
BRI & 2 D RIIEATR oot s ettt 27
BENEIN & OAARE DN AE S AU D FEEE oot 29
R O e T 1 11 (R = OO 30
Rl S R N =Y = R L OO 31
2 R N =7 = TR Y 2 SO 31
TALEINB LD EAB DB « JlEEE oo 31
2 —[EN c HERHERDEARRR .o 32
EAB B AT BT D THI2 e 33
EAB L 2 Z JUATEET D IEIZB oottt 33
HAIZE T 2 BEREDOFERIEIE D ELEL c.oveeeeeeeeeeeeee e 34
AARDD X v o~ =D HEERHHRH SRR 35


ミャンマーEAB/Kumiko/Desktop/ミャンマーEAB/成果品/業務完了報告書/業務完了報告書案_非公開_final1022.doc#_Toc54219159
ミャンマーEAB/Kumiko/Desktop/ミャンマーEAB/成果品/業務完了報告書/業務完了報告書案_非公開_final1022.doc#_Toc54219159

ERT7OAMNEEEICH LT R -RIFBE X
e ) —FHB (HZ)8)

Sy v—EOMRE=—X

/’} NEEEETR. BEER.
BAEch/ i R AR T, B3R
M EFR & E LA ERE
- HROEDEMEFORER
WEAEAM BRI E®T
_ ZLURBDBANBE y.

Hh-RIAFRORE

EEiFEOHW-H&

Sy v—EM-RAETNAEE

v TECHELEEMTLR FEEE
OMESHOFRASEFEIE NS,

F BETAFEEENEOERE
WY BESZh, SEOETEED
EEAEEELD.

P FURATS (hEiRGEEE
OO—F3w7EE5L) HEE -

\. Bizhd J

H & EMORR

I!#[:#‘JEWTE&EEIT%\

IEOIEEFEEELS. BREERLCERBTALE

» BFRVOEEHRERLLEL GERECEALWENGHNTEL,
12, R FLTHELE-BEE » ZEIOEFEMALOFvLT—0H0
FELVESFRE A o2008 E48 T ERizh A EmOEEETI.
T. HBEETS. E3

F EHTERATIL—TEEE) & » ASEANEEELEML. BT LR
2008 FE IR BT RN, BEHEOREESNEEDH L.
» HEBTHEOAHNERE » EE=tE, ERMEHEFOET

\ FAESHFATSLEAMET L. _,/ \ T i 8 et 2~ D R BRE AT S ‘/;

Vi



C:

I SERFEOMHE

4 (Fn30) v o~—EEBET A FBEEEIZ)D DT KL - FREFHE
(¥3C) Verification Survey with the Private Sector for Disseminating
Japanese Technologies for Electric Assist Bicycle in Myanmar

5 FE i 1 ¥ v —E YT UED

j_;i; s v v T - T 3 A

53 S it 1] 2018 £ 12 H ~2020 4 12 A

AR 144, 365, 760 4 (BiiA)

FEOHM X BT DS T B COMEPEE OB K, BLOEEIC
E9 o7z, EET A MABERE (LUF, TEAB] &V 9,) OF MMM
FIEESND L EHIZ, EBZERTHTDDHELRENBEIHIND,

FEDFE T E ¥ v —IZBIT D EAB OFEFER O KA B E T HARFETIE, F
EPAIEE DFLFEIRMRCAFE LT B BRBEOEIZ L > T, {EHN
BEeFWIEEL TN ZENMELRDL, ZOEFEHEL. AFE
(LR OER, FREL O KR OFBBLR I A28 L, SIS UAR
FEOFMMEIZOWT, #E JICAIZIRE 21TV, JICA DY, T b0
FIZOWTEMR ML, BERLE (RYNOLEESE) ZHLd X
9 Ehi T 5,
FEME I, IR Z2RUK P ERLEFEFRICOVWTIEI ¥ v — AR
flEfE, JICA X ¥ >~ —F 0T, HHFEFEMMER S 208 U T+ 2 i
L2179 & L bIT, BIFRFEMEEIIZ 6 L BLHIIEE) D 72 8D D 1 1K HE K OV
BIEEL 21T O,

e <X - BER R E >

AFRE 0 REEM TIC BRI, W2, 2 LT, XM ALV A
HAHLES AL, ST A Hs U 2019 4F 12 A I8 2 TS - (kv T
M - BRE LT,

<HAHE >

TR L IRE S HiiBis s WHER) (oxh LT, G
A&, EAB $ANZMEPRSRIRMHE S A Foht L=, 2HEEE 285 L7 15
A OWHER L, L&D RN A2 B L, EAB ORI ZEHETE 5 L9
272> TN A,

< SRR A >

EAB #H N7 FEERAFME 238 U C BAB « CT B 90 B A MAN. T, T¥E. K*¥.
ATV FEEEE 7 84 T HERR T EAB ORETE 21T o 7o, B EEm] %,
AV HEa—, PST—HIZLY, FIHFORIG, BErR, RESGEOE
WAIE L, R L ZOXNSERZ £ & o7z, COVID-19 DTN

vii




B SN7Z0, Bk A=A TA U FEa—%4THoRETHRL, TEL
TWeeT—2 2 NE LT, fERE LT, EABRIHOFIREM:O & & A3
BT o723, FIRFIZ, KV BEOESWERGE~OERE, A X (1~
F) B BRGSO NS L S -2, BT VB
VTR AR

<BE U AR >

B AT DS BERE I 72 0 KRB 2B NRFEN LB 72N & 2 A, B2B & ¥
—7y e LTHRET2008%Y Ll sz, Bz —7 > bl
oL B VAR — B R ERE LT <, BUHBUF A EEAM B R
(EFLAL QWD EMER LT E 2 A, RUEERERHHE L L CHHEE N EAB
DORSLEATH 2 EEBIRE LT, FHE L ORI LY | (EEGFTOZAf/
HERIFI R, F2 B EBoRIc >R, BUEFAM - BRIk L T 5 2
& THR N b T b,

AR (1) COVID-19 |Z K D Wil F R E DFIRR - FHEMS DR,
(2) BIHIBR B 2 B8 L 7= L 0 224 - i - R/t~ &L H,
(3) AMF DAkSEE L - THHED Y DR
FEE% O R 2y U UMW HTEBIT 2D B, EAB OGE, L AL

EHEDOY — A ZHARLHNL « BT VEOMERICK LTt
¥ v —ENOAMERFE LB L, RIEIT))0 5 EEHE & EAB
DORNLEERIHE 24232 Z LI L0 | (EEGITOMEVE G L N IEE
BONFEATBIC D720, K0S Om ik TIRGE - Lo Z LD
kb E ozt 5,

0. RO

34

BRASAE Y — N

AR ZEFTE P21 U3 ) TG v

VRSS! 198446 A 14 H

B REZE

FEFE - B FEE o x 7 2 — &R

G AL 2,490 HH (2019 4 10 J )
7t b 147 B (2019 4F 10 A Hp SRR
TEEEK 18 4

(HAT  JICA A ERR)

viii




BIEFEDE R
1-1 BHEEBEICBITSBEEFEOHRKE N=—X DR

1-1-1 BHEEREOBIR - B OB
Ty rv— (HE/L=) 1T 1948 FEHGHA RO DAL L, Z O%ALES FREHE R T, 1988
EPOITEEDNODIIZ, 2015 FIITREENE SN, TPy« 2— - FT—FR
MEND NLD 23K, 2016 4F 3 HIZHTBUEN R LT,
2011 D SCRBHERSANL A AR FHIER BAEF S TE TV, iR 2%, EEAED
HOEE LI U it £ THIEZ R L QO kE S 2016 4 10 A ICIXIERmE LR L7,
29 LRI & 52 P R R R I O B2 - oM, AR ABDEE ORI LY,
2012 FELIRERRIE R FIT 7% 2B 2. IMF 13414 & HAF 7T~8% 1 TRIFMEN IAE NS
ELTWA, —FH T, BEIKIZOWTIE, 2011 4F X 0 RFARER L TV 5, BHINKIT,
2012 AELLFRE 2N BE R LA O O L L2205 5 - R TR EL fi/N L T D H O
D, 2018 WS TIX, R7IZ 2,673 5 USD DFRFE R LTS, a9~ WESEHE
BEIIERICIER L TBY . v o~ —itEBEEREREEH)R (DICA) IZIREINT
W5 JICA FMFOEEHT JiuiX, 2012/13 FEEZITERE: L, 2015/16 4 BEITIE 7 fi5 DA EH
TEPKREINTND, Ivr~v—FKELZBS (MIC) 23%EK L7z 2018 4EE 1 (2018 4 4
H~2019 /- 3 A) IZFB A Lot NIEEERE OFET 224 R 700 | i EREOREE R L
TW5,
EROBEHEEEICOWTIETEND OEERRKZ VA, BALD OEEIX, F=[EH4#KH
L7zt D, WAMEEIEICE S b OITIE SN WRIERFRKA~OREZ G OIE, K&k
WEBENEALTCND, B X —RIOEEREICOWTIE, B, Al A, Eliis o
T2t 7 2= OREEREOLRPEM L TE TS, BANSOHREDL L ITREETHY .
JETRO DO¥173 % 2019 EIRE S & @A~ Y — A TlE, 2019 £ 5 A b3 ¥ HEEIC L
57 477 SEZ TOF LEGRNFER S, HSMZEANGIA L THALTLOEI - /
w7 2y (SKD) TR THEEEZPFIAT D2 ENRENTND EFKHT, 5% M E G
THHTTA v — ¥l MBEXOIERPHIFFIND L LTND,

1-1-2 R BB D BIREERE
FLEEIZBW TR, AMEE MRV & 25 E 2 Cutting, Making and Packing (UL T, [CMP]
LN D) & REEAL D A AR N B SR & T o TN D, ZAUE ASEAN FEG OfES,
M OBEAABIC/R> TSI EHEEL, BHF R AMPREEEEZBRL R LTL
F, AMBBERBHELWZ b —RTHD, /o, BHICTAMERZITES & LTH,
FLHWIEB FIZB W TOBEENKLHLTH Y | BENTRN- 17280, R,
MEEIEWo T BEX N ENE CHERE LI ARME L & HIOKE L CTEVk L i



N LTV 5 ASEAN GEENZLEE LIBNLTER Y . B T2,

2016 FT7 Yy s A— s FoEHFEREBME OB HRICAEE SN, BIvyr~—Wh~
077 ATIEIDOENRET LN TWAER, 209 b Il [ERDBIAS EZTHHEHEDORE
LPEFEBORICIEIR LA Tl HREE O RaR B L EERP KD TND A
MR D T= DI, HIdGAR3E & SNE AR FE ] OV 8 BU5 | A0A8 3 2 TR SE AN o s & 1
V7 TEMRMLE L IR TS,

1-1-3 FHEIEHEOBEE, BOE URBEEL) B X OEHE

H#FER1T D “Doing Business (B2 R ABREEDHLIR) 2016” OFHFH I o F o/ TI v or~—
DORANERLIE 190 » [EH 170 FH & SNERAKENHEH T 5 72D O FIEERET N > T
HEEITWZZ2, L U2 R LRl Tk 2013 FLIRE, StRiEZ AR - SE L,
2016 4 10 HITiX, AMEITKT 2 Bl EEHE 2RO T KB L b HE Sz, 2018 4 8
Hicix, SENRESH, FAZIETH A OERNEE~HENRESH, HED
HE DS 35% DL R HENAZEERSOHRNE R0  REIFEOHTHE EEHENRAHREL /e o7,
Z M, BRFFREZRE LA OREOFHE LD, BREDAEFSHDFAR S
HRFLRRoTWDLT 4 T U LHEMMME, I v o ~—fIORFEFFXTHD, 2014 /£ 5 H X
0 BRGERRAA, 2020 4E 1 HBESRT 19 o [H - Hlo> 108 #EA3K, 5B 72 HRET - B
BETh 5,

1-1-4 FHEEEEOXNRSEICE T D ODA HEOEFIHHT R UM K —D 4047
JICA X, v~ —EHNTRIBICART 2 AT BH 2 HRO720, 2019487 Al v
~ —[EEF & B G (GIA) ZfEfE L, AR v~ — - T 7 o VIREIIMAAR Ok -
EM AT D72 DDA EIT o TN D, REBED=—XE KL, BOENEE - 7
A SR 2 BN ISR (BRER) Z3%r L, FEOEREZ#HHE FROE T /L
ETHZEERREELTVWD,

U AR VBF OB SRR LY 2014 IZERAL S 72 Singapore-Myanmar Vocational
Training Institute(SMVTI) Tix, W LT 5 v R — LRG0 5 BARK
P E XL, BEEILY VAR =L TORBAES ATV,

WEE DS BT DA Lk v TOMHEDOYEIZ D T v Z — T, BFZEBRR & & bicE
ERENRD DHEOEENBE L oo TND,



1-2

Tk - EiEE X 58 - BEIROBE

# 1 85 - BifofE

4R BENT A NHERE (Bl A~ (CT: Carrier Type) )
it 75 BB A T REHE : 40 km
=X —OEE - im0 24v/200W
Ny T ) —FEEA D UTF UL - A B
Ny T —EEIRE : 24V/170w
N7 U — BB : AV 100~240V — 50/60Hz
BT : 3.5 FFfH
FiE D FREC TS
(AT — 3 VERE)
Ay 7 (f4R)
BREICEE L, BREAMO/NINWY FUL - 4 F o BE Ny
TU—L LTS,
K NRENVEREE RN ERTE LW T v A b HEREARE A RIS

L. vrarviionss sy (AETES “mE) Hilzs V74
50

Wi o A gL & T

7 L — LA REEENAT DRIFISHIS LN TEAIC
FUEMRELTAZENARE) NEWELL L35 & T, kiR

T R
S B AR NI A A T
EWN: 2L
[E P o0 Bl F
(ﬁﬁﬂ{;)ﬁ Wik c R NFA AFE #9700 &
= BN~ 4R %150 &




X EEXAE © 1,720mm X 580mm X 860mm

P — A : 730~850mm
ZA XY AX 220 ¢ X 2.125”
LN EG : 28kg
Yoaut BELERINERITET 2 LY
BaiRZ il No 13/15 lower mingaladon road,
Insein township,no(9)garment factory(insein)
P ORERE - AR =Y FEE (LI, ISTH] &9, ) 15
DHE A, B AEEE (LUF, [CTH] L), ) 900 H=105F
UG - MNP - 3+30=33 &
CCTH 1R 120 40 EREEM (HEREK) & 750USD
(%9 79,000 1)
p— 1A Q) B EEksefs (HEBER) % 1,000USD

(%7 105,000 [9)
« RFEETORMEREE (EE - BEBSS THEBLK)
112 5H

(AT JICA G HIERL)



BB LR - KIAEEXOBE

2-1 HEEDOHERW
LY VIR OB EEORR. KO, &mEl %?5tw BEYT A b HERED
ARAMEFEIET 2 & L blc, T - IROEE1T 9 DO BRI L L EE T 5 2
LEHMET D,

2-2 BRI hHEE

£ 2 MRER
SR RN PR % D HEE - HERR 1L

B 1 LREEWH T2 7H BV LRAFEEDDLZENE. FIIEME, PeiEq:
BENT VA NHERE | T, oK@ TE & A7 F ‘aiéxiﬁﬁﬁ_owf5&%ﬁ
DI ¥ rv—IlZBT | EE REESER IS, fili CHE 2 AR, TV A S ED

DA AN FERE S N HRAME RS 5,

%y
QT X — 7y RO 2EENLOAL X a—FER L
WOEY Fdtoizn, Bl GPSICk 3BT —#2HkS3x, &
tr, FIR#EEE. FIA Emﬁ FHM, EITRICOWTERIIEN
AR HBEIZ 72 D IR iR T 5,
SEREALREE ~D BRI 3.7 N—7 LT 2% askT.
O AL DS HEIZ 72 D oA HmE— N & DOt FEERH

% EVERIRHL & R T D
AR 2 LAATO G OMEY OFAR 1. HARDSEE 4 A8 2512008k
T¥ECTCOBEBT V| B HFNEHIND, ZENME L 30 4 OHHEARENEH

A b BRSO R -
SEAZER D AN KD
b0 HNEIES T, 7R
BN SN D

i

2EBHEH T VA N HIRH Z FE
WIS EHE - JINL T D
rmBEEN5,

SRR

2. 5B DS« MASL A ESE 2. FIAE
WZHDNWTZ AR =Y H A T HE
DFASL 2 SR AT E D3R T 5,

UE ]]]I,H:B,

.FIEED A ¥ o Wk s 5 B
LEMAEZNHER LN, FIEES

SEREH B,




4.5 - AN 2@ U CRE) T
A b E RO A i A PR L
Tofk, ThoZzHR - B
%I DA 2 AT 5.

S5.H N B RE R, 4% O
B, SH%OWHERN T — 7
a v ICCHFEENS,

LRERBOEIE, LEIEL, 17

o T L OME L O R EE N B

BB OBGE 2T D,

5B.Y—7 va v iR E TH#EEITH

B LR AR 5,

i 3
Sxrv—IZBird
HFREHIM 2 E Y R A
JRBAZE DB - fae S
N5,

1. BOEGEHE, SRR, HERY -
BRI, B AT N RE
éhéo

2. Jx v —TCOEMEDON
B DT OFREN L X
nas,

3. Ixr~—MAaERE. I
HERST D 1= DFETFfee = 2
BHREIZ 72 D,

4. PREOE YR X RN
B E N5,

1.

T A OWGRLERE, IGEL~D
aRX v hENERL, TEEDOXE
AT 5,

NEULZ T L 9 2RI 2N T
mn B T O R & R 2 3 Bz
DDA E LTV D EREIFE N
ENEM O HED NE BT D,

BRI O FHt A et L, T
ABRLEORE, v ~—0DIEK
. I 2RO b, BRILDT- DD
TIva T EERT S,

TS ORISR (FrizARYE
HEtED TR | IRFERHE, HEFFEEL
S B EFEIC OV T TEANE
[ I & 1 g Sy AN R S
ATz AL & U7 s R &
BT %,

(HFr - JICA SEEMER)




2-3 EEOEmSE - EEIRE
COVID-19 DA T E =X —03 R L TENEZEAE L L7272 D0, 2020 410 HIZT X TOIREINFKE T Lz, MEE TR, TRO®EY,

# 3 LTEEEEE GHE/sERExL)

amEe 20186 20196 20206
[ 1 2 4 7 9 10 11 12 1 2 4 5 7 9 10
0 JOS1INEEOEHOES
e
01 EHEEBE, B ;;
e 5t
02 THEEBE. BT - ==
03 EBBEE L. HE — e t————
BiEl
- P S G ﬁnt
04 EBRESBUR B - =====
‘ it
0-5 EBTTREE (R) FR RS =
s
06 EERTREBI. B -
1-0 AR-Y547(ST)EABIIRARIE- BRED
it
“0-1 EEEABHR SHBR. 22
1-0-1 FEETHHEEAOR- 26 = - . - ==
o il
1-0-2 REEET pv
5t
-@- SEETOE=SY
1-0-3 FEEETOEZIT -5 = m
HE
- =3 BNICUL 3
1-0-4 DFEROI1-RI\WIBLURE pon =
1-0 §%947(CT)EABICHARIE- BREH
HE
1-0-1 EEFHIEEAORE-ZH —
ES —— j——
L HE
1-Q-2 FEEET pom
HE
1-0-3 TEEEFOE-SUL -5 -
4 HERROI-KOIBIUE |
1-@- HEROI1 W ] = |
2 EABEE -HHIZICFRAERAITSHR
| EuTIEEORE =
2- A FIRZOREEE = o
5.y RO BE HE 6 E
(—EBRNFL) ES
_ il
2-3 HAY - BUEREMTLE, X p
5t
2-4  EBEFEEHRME (5S. HEERE) s =
=
HE
25 STRAE, HR-EUEB -
BiEl
26 STHIHRICLBEFHE —
ES o
it
2-7  CTHEVBDRI(CEBHEIEHME -
ES
s
28 CTRESRCSBREEIE [
2-9  BAiiSERHERR. RIMELERIREAE il
' =& — |
7 i = ==
2-10  ERD#tHHE =0 =—==
FE
- 2480133y
2-11  BEI-137 p—
3 AIEBEORDOEIRRTTER
31 ESRRTIARRL CPIAE B SESSa== = = ==
N - st
32 RBEUISUER. CPiHE e
N — N 5t
3-3  REEIRATTUER =
=
B
3-4  BEFHREER .
A A A A A
B (RHEEEE) R f3)z = ZTHEER) 7T REE)
REBSRIEY (ALREEAICIHTT) e ‘ ‘ ‘1‘ PHERL) (T”E‘A‘Z) (RTHEER) (ETHEE) - -
A
e ] ‘@”‘ﬁmg) GEHEE1) GepHEE2) GrasEn) | | Gress) | |
IR EREE (GHE) ERES (@)
Ros Grm) -Iﬁm%i% (=)

XEEBRE, LN 2TEAENES (VoY) | 3TEERMEE () (LT SEEEDISL TR,

(AT . JICA FHENI{ERK)



2-4 BN (BB, 8, EEEREARA, £ 0fh)
2-4-1 =]
AFEHXOREDFEE L, TRIZFEET,
£ 4 HEERA GHE/FEEXLL)

1 REEA [(Bih%5]

i . g4 P T
& K& jEEES 2] it MR Eer ] t=) fenierd 20194 20204 At Py w5
h 1 2 3 1 6 7 8 9 10 11 12 1 2 3 5 6 7 8 9 10 = =
5 38| 1.27
(108) ae) aa) ae a8)
1 [l RBEE 2 |u—FE z 10 s2 1.7
= ©8) am) 4g) ©8) | o) | gm) ©8)| @8
1/23-30 3/10-13 6/2-5 /11-16 1/3-9 12/15-21 ' 1/12-19 | 2/16-23
= 8 52 1.73
(8H) 48) “8) (68) a8) a8) 88) 8H)
2 | 0 of o000
19 | e R D z BHHE | 8 w0 133
GRID AR ELILH ag) ©8) [ amy | am @B @@
6/2-5 /11-16 1/3-9 12/15-21 ' 1/12-19 | 2/16-23
£ 6 u | | [ | [ | | | 40 1.33
4g) ©8) Us) | GE) | ®8) | @8
2 | 2 1| o047
a8) a8)
Neuyen Dang Dien |- . U— iR G —
2 (V8w AERNEEE | 5 z i@ | 3 19 o063
[EIN) |87 3 : LIVICO) Ld ®A] ) 8
1/25-29 8/18-25 2/18-23
£ 3 [ | | | | | 19 0.63
68) @) ©8)
Riom ’ 208) (308) % -6
B RUELE, .
Tran Tan Trung U— 3B G —
M EN) MLERIER R0 s Lvion z BEHE | 2 am | dem B
8/18-31 F 9/8-21
S 2 I . 28 0.93
(148) (48)
R |4 (08) dom) dom) am) i
4 Peovuy mn e [RERSERR. |y s | — - 2| 070
i) aTfERiEs (5 34 : Coprona) BiEtE :
) (68) ©98) 68
1/25-30 8/18-26 2/18-23
S 3 [ | [ | [ | 21 0.70
(68) 98) (68)
2 | 0 of o000
23 |Le Anh Vu RERBAZE | 5 [U— FHE z BEFHE |1 . 6| o2
2/18-23
£ 1 6| o020
©8
" 264 13 130 | 4.64
N prpe
te | mwam | 27 166 | 5.52
e 23 166 | 5.52
2 REEAN [EREH]
ki 5 . EEEETT] . —
= K4 R w4 R 58 HA e 2019% 2020% ant | a: %
= i 7 3 ) 5 3 7 g 9 0 i 2 i 7 3 7 5 3 7 ) g | =F al
24985 28| 140
88) (58) (58) (68) (58)
1 (R 2BELE 2 |y— e z BHHE 33| 165
RN (88) am) @m)| (B G8)|_@8) ag) ag) a\) am) a\) (18) (8)| _(8) am) a\) a8) ©8) a\)
1/4,7-11, 15-18,21 5/16 6/6-13 7/26 |8/6,19,23] 9/24 26 10/11 11/18 12/26 1/6 2/29 3/5.12 4/21 5/27 6/2 /7 8/21 9/11.18 10/15
= o W[eE e | R W LB [ A | | SEAN SRS | Bl e
(N8H) a8 (H48) (8) 38) 8 (18) a8) 8) ag 8) [CTNE) ag) (8) 8) (8) (8) 28) a8)
28| 1.40
33| 165
33| 165
3. SMEBAM [ 3TH)
5 5 P BT -
K [: 23 RS |#i] B S HE il 2019% 2020% a3 i
= i 7 3 7 5 3 7 g 9 0 i 17 i 7 3 7 5 3 7 g ) 10 aF
2 | 5 55 1.83
(188) (108) 108) as) 108)
RS F—I7 KA A
5 [BRE 4 |mpsD A H@m | 1 18] 060
(=) = = L0 (188)
1/21-2/7
L 1 18] 060
(18) [ (78)
2ies | 7 150 | 5.00
Sy UT—EARF (258) (208) (158) (258) (208) (258) (208)
EHLZ e (—#h) BE —
Q-2 . o |SE A2 HE | 1 165 [ 5.50
() ESHRTS5 1R Ty UR—ER ELILL a68) sa) ee[aie) | are) | ase) | a4y | ase) | GE) | gB) [asE) | «2e) | (0m)
3 1/21-2/8 3/14-31 4/22-5/9 /30-6/17 |7/9-13.15-24[8/7-14,26-3119/1-15. 10/29-31 [11/1-7 12/2-19 1/8-19 2/13-22
S 12 [ | | | | | ] | ] | [ | [ | [ | || 165 5.50
(R98) (W78) (188) @) 1) a78) (58) (148) (158) @8) a8) (188) (28) (108)
RHE | 0 of o000
2 | @ ax 7277 |4 | o e A swiE | 8 21| o070
a8) (28) | (58) 78)
8/8-14 9/29.30 10/1-5 [11/2-8
L 3 2| o070
Om) | em) [6B) @)
il ! (308) (288) (258) 158) asa) a8) (108) 130 438
7 [ERES Brms. o] o |smieRnE o1 | mwEE | 2 B LB
€. 1) Sl EHE
=T 308) | (168)
1/25-2/23 3/12-27
ES 2 [ 46 1.53
q8)| (38) | (168)
il ° (108) (188) 108) (58) (108) 6 210
s |mom SR - 16 W Tu—| o, — 8| o2
G - T/ BRFETE
PCE R AR T -l
ES 1 8| o2
88)
2% 7| weml om @8 asm) ase) dom) 58 ol
- =)
o | GURERE R | | leman xu g BHHE | 10 82| 273
€251 95R wHTAHE
EABEREREER (108) ©8) (128) (28) a\) _|a2m) (108) (138)
1/21-30] 3/10-15 6/2-13 7/9-13,25-31 11/3-9 12/10-21 | 1/15-24 [ 2/16-28
S 9 || H | | | | | | | 82 2.73
(108) ©68) G(28) | Gom) om) | G2m) | (o) | 4sE)
2985 1 2% | o83
(—it) wba G
G BRI — ;
10 22 5 |Eqp s Bl BEFHE | 0 of o000 20194578584
Gz e sk WOz 158 &
] 0 of o000
2 | 0 of o000
e gy [EATBIEGHE g N 201945 ARHE
17 [#Fk— @B ! 5 @A c-3 BHEHE | 9 . - 1| o0ar P
6/2-5 8/11-17
= 2 - 1| o0a7
“R) ag)
R : 308) | (288) | (25|) & xn
=]
g TR (—#) b
11 [ EuE, RFE | 5 |EhApRSE B 1 30| 1.00
= ER L = 30m)
1/25-2/23
E 1 30| 1.00
a8)| (238)
Ry | 1 2% | o83
(—it) wba (REL
o TR — ;
12 i 3 5 |Edp s Bl BEFEHE | 0 of o000 201945 A3RE
s A =
S 0 of o000
2 | 0 of o000
o TR g N 201945 ARHE
18 [wmza arm) (ZEEEEE 5 @A 4 | mEHE | 3 . - 1| o0ar Pslinpti i
6/2-5 8/11-17
S 2 1| 087
“B) an)
248 | 0 of o000
WEEN (M RIS () | g —
2 |y R REE-2 5 lmsizins B2 SEHEN ° ©B) | 6m) | (3@ ® o7
7/16-20 | 8/27-31 9/1-13
= 2 23| o7
(58) (58) (38)
248 | 0 of o000
FE— 4 |BUTSIEEHE ) g | —
2t iy wiERmEEs | © |RERGe ESl RattE ) 1 @8) bl
9/1-8
] 1 8| o2
@8)
il ¢ (108) as8) ao8) 108) - 15k
e R - 16 (i) ppzE| "
13 " aznn) 5 |EdIpRGE Bl BEFEHE | 1 6| o2
= GPSEIE. FRIE G (O8)
1/25-30
2 1 6| o020
(68)
1 7| o
a8)
14 | EABEIE IR 5 (@A -1 2 18] o060
128) (68)
4/24-5/5 6/3-8
£ 2 | ] - 18] 0.60
a8 [(58) 68)
2 | 3 45| 150
asm) ase) ({70
mHER (8% [EABRR—Y 54T g s
15 |y mae - ey | 0 B0 co | BT | (2 i
4/24-5/5
= 1 | ] 12| o040
08|68
2 | 0 of o000
TR (—i) wbE
16 RABHE (R |EYFHE. BFE | 5 |EhERGHE 1 16| 053
BREHE-2 (5] (168)
3/12-21 6 0.53
1 ol 1 )
168)
m o) 721 | 24.02
5 BuitE | 475 | 15.84
41 e 475 15.84




u = T o T3
= |21 BUKE B R S SR e 20195 20205 amt | o %5
F— 1 2 3 4 5 6 7 9 10 11 12 1 2 3 5 6 71 8 9 10 =8 =a
RS 15 0.75
38) (38) 38) 38) 38)
NEES F—TT EnA Py
5 4 |##PSD A-1 BHEE 7 0.35
(=) = @8) gm) | am
1/8,15,17 30| /26
S 1 0.35
@8) @38) a8
R 28 1.40
e @38) @) 58) @8) @8 (8) 8) (38)
EHhZ e (—#) BX v E
6 (HF) ECRRTI U 9 Sy Uv—iBe (4 Byt @8) 38) ag) @8) 8) @e)| (8) ag) a8 ag) @28) ag) ag) ag) a B ag) ©@8)| (@28R) (ZE) % 60
3 1/8,9.18 3/1,5,11 5/16 [6/21. 25 | 7/26,31 8/6,23 9/24 10/11 11/15 12/21 1/6.27 2/12,29 3/5.12 4/21 5/8,28 6/2 /1 8/1,21,24 9/11,18 To7&s,
= u (] [ | EE N § E &§ [ BN | [ W | E mn [ ] - om | 2| e
o
@8) @8) ag) (28) (28) 8) ag) ag) a8) ag) @28) (W18) | (W1A) a\g) (W18) ag) ag) @38) 8) (n28)
28 0| o000
“ PR BEHE g2 | 410
22 |} GR®) AEF 2 4 (#) PSD A1 (58) (58) 98) aig) (108) 58) (58) 58) ©B8) 38) “8) “48) (58) (58) 38)
sl P WS | e | vl eI | R0S |y g g VLS ILY o e gpsi | G | e
S — - 2330 82 4.10
] |
(58) (68) ©8) arg) (108) 6B) (68) GB) @8) (W38) | (W4B) | (M4B) | (R58) | (R58) | (R3B)
R 20 1.00
R — 1) S 38) 38) 38) 38) (58) 38)
1 STIE & — M
7 [ TS, EABGE| 4 |SRADRGE B | BHHE 3| 015
@FN)
ES 5] @8)
1/15,18,23
ES <3.E|> 3] 015
2B 20 1.00
SR - 38) 38) 38) 38) 38) 68)
3 MHESS * GES =
o [REEES - 5 [BPRH *A s | pwm 16| o8
i EABZR AT HERR K “8) ag) ©8) “8) ag) ag) ag) aB)
2/21,22,25.27 5/16 7/19,22.23 Bﬂim 15 /24 10/23 12/26 1/6
S 16 0.80
. “8 a8) (38) (48) (8) (8) a8) (8)
SaAm Sl 8 [ 415
(A1) *ﬁ’;\]‘i* BEA 140 7.00
o 2HEE e FA | | 70
EBREBHE (L) (ﬂ!?;;::‘fﬁ)
a
2443 il .
FBHBRE (R | i L saapiAg | B | 8042817
o T—— Grit+EP) | mEmm| 615 | 22.84
' an
BHAE #HR) o 64 = | 615 | 22.84
EBEHEE EBREE1 HEHHEE 2 DFR BEHEE
"
nery ST A T P T R

(HAT . JICA FHAEMTER)



ARFEEIZBWTHIE - B S CEMIE, TRO@ED,

2-4-2 BT A b

# 5 B R b
¥k 44 ik ¥E WAL H BT
N T34
1 | Z v 7 R— H 37 BT13S-3 1 2019 4F 6 -
=30
2 | T— Ak 4"~y BP400-60 1 201946 H Gl
3 | YU—=Hrtyh 25 RAERT/IGTS0L 15 2019 46 H Gl
4 | % s e /71 LB-6 1 2019 46 A Ak
5 | N X FREEHRS 1 2019 43 H Gl
2019 4F 8
6 | HERHERS A 1 [A _F
2019 4= 12 A
7 | Bl T EABSX U — N 90 2019 4~ 9 A [A] I
B i R ST TR s — 2
B | g M LIVICO / Lead Giken 30 | 20194 8 EhS
9 | UF U LEMmX Enenova 30 20194 6 A A k-
FT—HF—/ar fa—
10| M123RD / JK2 30 2019 4£ 8 A
T
11 | AR—Y % 4 7 EAB¥ | X -¥# VCR438 - 468 18 2019 4F 6 A [l |k
12 | AR—=> 4% AT EAB T
B 3 v % VCRA438 - 468 1 2019 4F 6 A [l |k
2 | 7 H—¥E5h
13 | GPS H#as WY AT LR 17 2019 4F 12 H Al E
Hp Pavillion 14-
14| ) —rXVay 6 2019 4F 4 A G
ce0036TX
DELL Vostro 3670
15 | Desk Top PC 2 2019 - 4 H [

DTPC

10




16 | =7 —=a 7L v¥%— | PnraPhose 5.5HP 1 20191 H =

. 600mmx=1000mmx60
17 | fE¥E+H 1 2019 4= 8 H A
Omm
18| P uyzysi— ViewSonic PA503S 1 2019 42 A [F_E
19| A7 Y—> Nippon 6x6 Tripod 1 2019 42 H Al

UPT, Three Phase,
380-400V/200-220V,

20 | ZBJE %R 1 2019 42 7 H EES
3KVA STEP DOWN
TRANSFORMER
EAB #EEM. WMIELE
21 ‘ - 1 2019 4F 12 A EES
F&ERS

MEDIA 15 hp ac

wall mounted type
2| z7ayr ) 5 2019 4£ 2 /] A L
shingle phase standard

model.
MEDIA 3 hp ac stand 201942 H (1

23| =7 ar type shingle phase 3 w) 14 A (2] FE
standard model. )
Chigo Aircon,

24 | =7 a2 1 2019 -3 H A I~
CF70 AG58

(AT : JICA FHAEATERR)
No.8., 9. 10 »¥ElE, HU¥ 120 HTH 722, 5 H 90 IOV TIE, FAANL THHE S
BITIIR 2 Bl EABYO 5 (3R No.7) (248 H,
No.11 1%, 18 B DIt T o 72h3, FSIHHE Ttz Tk &2 AR — M 18 BIZEH,
No.13 D% &lE, MW 125 Th -7, 90 B DOELER EAB (No.7) & 18 D AR — VAl
EAB (No0.18) (2> F L7272, I TV D% 17 8 % Foil,

11



2-4-3 T3 i E BUR BB OB
CPHEBATH 2 THEEND, AFERIIH L TTESH TR AZILUTO®Y

Y fe  FEAEFEOTEEHOSRME, 1HEfEER OUIE - A

®
@ HHEE 30 44 DEE,
®

WHEHIRE T OFFIBRGE

TR - FEREFEZEIT DD 2 B X v v~ — AT ER D B Tt & it

HEMMEK, OL LT, HEliRIITEEY REINZbo0, &E - BliFich»sd THE
DRV o7 b EHITTROBHNBKEE L Ip o7z, QIZONW TR, BEINTZHHERD
VARABNEEE RSl 7o, MRFORBE L Z{To7z, fifks LT 15 ADHHER N
ESHL. LERIT. TOMBRIEZITo72, @IZOWNWTIE, PUra s BIcBELTHLED
Fhoe & NEHL L, BIEICHDDBEANE L0, KFETZORIEEITo 712,

2-5  EEFEmEMAH

AL, LUN O CHEM L7,

JICAZ v = — p
[ SH { THE ’
~ ¥ =ix
<iZ >
I <3 vy v—EENEME>
LIVICO (#2ZFE{ixmH5E) =
COPRONA (#23E{-3HH4E)
————————————————————— B %o
T AmEHAM B ‘K\\‘Fm*
B AHPSD )
! ’ ! £
e N 4 A | g
b pbEEqeemER . ®IE 5 3
| oo s |y, 17 D7
| Dy eEIMBHEESMET | | 2
P maammE @B EEHE Ter—t | »
| o SR OFHE B ET i 7 |
| Bz ere—tan P ' T
‘ )/ A\ o e
B 1 SEhEAH]
(HiFT = JICA FRAHIERL)

12



2-6  EEFEFENEEBUFHRR OB
KD R v o~ —BUN MRS X v o~ —136E - 55 3 LA HE, 2019 42 11 J 26 H
ORI &V B EE & A0 L, ShE - W - THEE LR o7, 2009 7 H LD
TR LRI E ORE 2 B L T REDS, GHE - W8 « TEEORE L L TEX
BT L, MRRIIEB O RE L E2{To T\ AT Th D, 20204F 11 A 8 HIZIX, 54

1 EORBENRTESNTEY , YEOHEMMNO NFEE), FERRMOBEHR | e
RENENELCDZENRAEND,

13



BT L K - EIEFEEDFEE
31 EETEEBORKR

BRE1 (BEI7T VA MNEBEDI vy o ~—ZBIT2ERAMREILEIND) ITRHIEEBRKR

(1) ILEE~OHH :
2019 4 1 AT, TEEEBMRE 1K L TARFEIZ OV TOBRM ATV, THE)Z AEE9IZB A
L7z, Mg, LERE (HE) Lo, PEIUES) (7 L RSRE (T00USD=5#J 74,000 [
FEEE) OBRM7MiMEiRE L TIUCRE D T A U A~ERHT HRE L ORHNB A>TV,
2019 4F 7 HIZRIKENEEL L, B & 72 o 7212121, RE N SMEIZ OV ToBE, K
WRENADLZ LT o7, EABZMET 2 ECOEERERLE L THE LK,

(2) EFEABEEORE - 3, KU, BB O8R4 - BEREER
G —RUT, 2019 4 6 A LAICHIA - RETETH 720, XM T LANOBWAINIZE
oW TiE, Yo I BRICHEmAEE LT b0 2 ¥ >~ —E N A T & (SR 22
L7z, 2019 4F 8 A -LIBEOMIA L 7o 572, ZHUTHED, MNE - BB © 441 L 0
#9 3 M H OBRIENAE Uiz,

(3) EAB DT :
FIRoOE Y | BRSO A2 2 L7243, EAB - CT H - 90 B OMAN. T FE@E Y 58
T L7z, CT # 30 B4y O &I, B 2 I2BE L CHEE S AHHE TOFRIM & fRIC &
DOz EBEB L, HZTHALTHZ 2L, MO EEERL TREL WS,

(4) EAB ORFHIEDEH RAFEFEDEM :

TR, KO, TEAPRE LEHEMBENRAY 7 (LT, HEAELET25) LEbic
BHEE Oz Ei, RSk, KRG, B8 X FABEORHE, EMHEA
ZURE LTz, COVID—19 OFEIZ LY | EROBEHIR, BCEOKRER, RS E W
STEHFREMNA U, 2020 4 2 &0 B IR4E 8 H & TOMIE, £ < ORFEx Gk TR
EHIEE XD/ RVIRILE 22 o Tz, Eif, A —VETHERSEREG D7 Ekkx 72
HIETHERZINE L, 2020 £ 9 AWK ERT — X 23X CEIL L, REOMEIL
LLFoiEy,

14



<FHA L >
o EREERZE
e TV
. GG?*&W%
WHEMZE, FHEBREEES (EHERET—%) 1L, BRL 252540

< FRATHAR >
2019 12 H~2020 9 A (#F : 12 A~2 H. W3 A~9 H)

<G Gk R >
A T L 7ok A . A =—X, §HAr, 8%0—&iX., TROLED,

# 6 ARBIMAB—EH

No. A BEINDEABFIA=——X HEGA EAB E HAEEH
RS A TOE LR, B - cr 16
1 Ministry of Industry / T34 gl * *ERF—- ITE4HR
BDEE ST 2
EEMEEEOFNA. REDE T “
2 |United Courier Service (UCL) / UCL| =% #, YodUmA
ST 4
3 | Dagon Unversity / 4o ook | ERBFSZANTOBB. X SR KR T 20
agon University £ S gy sES o 0
4 Yangon Technological University / | [ K v > /AANTOEE . X YUTUTRAF Y U8R cr 12
YUI U IHAR FEOES -7 ot 0
g [Yangon University / YOI VKRZ|GAEF v /RARTOBE., K| YoIdvk+v oI U0&FK cr 10
+¥ oI URERE FEDES Fo iR ST 5
Lumbini International School/JL > CcT 2
6 EZ-A4 83—+ 3FILR FRATOBE. ZEDEF FRRE
7= ST 0
. = — m e e 2 CcT 10
; Royal Bagan Hotel /Plastic BARIZKBALUAIL BEEH NH A
Campaign Bagan =2 HHMYHATHOPR ST R
CT 84
Total
ST 12

(T . JICA FWARERL)

(5) AKEHIREFEIZMNT 2T A ¥ - RO =— AHeR
WESINTEMZE, KO, e 7V 7ofERES LI, HER & BB MNEREE OB
MLE, ZELWMERSOERICOWNTOWRZ 1T o 7o, AR L MR a R TR
ToHEIEIT, FRLomby b,

15



@©  BAlh 22 k& iR E DR

BE) T A N HEBHEOF IOV T, FIHZEO 100%25 R Lro7o) EIRELTEY
H AL RFF v RZANTIIEERT A FHEBEEAHAOTZOIZRIEOF N K- E,
¥ rv—ENTOREVELAHER SN, LrLARRG, BEAIC YN TCIE, HERE AN
§<\Fﬁﬂbtwjﬁn%\FﬁlbﬁwJﬁ%% Fﬁ%&%Jﬁ%%k@ﬁ%f%
ST, 2, AT DA OMKIL, 51~100USD 3% (KD 47%) 720,

%%rbt%( KD 3%) TH 500USD FRIE L7 o7z, ZORERIIRIL T, H@EW
X, [ARIOEMEIZEZITo 28I FETHY, FEBINMRHETEL2EMIIEOLND
T2 DY DFEFR L 2> TNDHN, FER AN THIUTEAFTREMIE 2 S 5 Lm < &k
LR B S| [750USDIELL ETHIEARLEH T RIAEN D, | [EMRED EAB 72 5
¥ 1,000USD/ETH, R—rZAMHATH Y] LOERDH SN, B ANEL—F v h &
L7ze LTh, BUTOMMKZE (1,000U0SD/E) TIERFEHENBIRE LN L Z RTINS
W, TV DBEPBATE 289 ICHRET NV~OEELZRHT 20N D D,

Q@ K&V AX~DOEE
REHBEGBEO Y A YRO/NIS IREHEHERMINT, BEHT VA RO TNDLZ LK
DAERBBHEIND DD, A4 YO/NSIROEEDOFHIZRNTW RN Lk, F
REBOAMMBEE D, FRCREHECUGE ORI H OBRIZITRE, b &\ o o ARIc o7
Notz, READOETT VL, 204 FThHoTEM, 24~26 4 F~DUEEMHT 5,

@ WHHZ R/ E T DO E &LV O
ﬁ%@W¢IEN3®@%- REGPEHEE S, B - AR OME L MU TERO
WY, BV A FPORESHEDOHEICOVTIL, M3 23RO &,

# 7 ARYHPOREGHE

No. filkte - ~EGHEHE (G2
1 NI DR (~Z AT, RiFTz) 29
2 AALXYDREL (S r, AU vF) 12
3 Fx—rDOARES Gz, i) 10
4 Ny T U —OAREE - ks 9
5 X7 ORES - s 6
6 RV ORAEE 8
7 Xy 7 AE U ROREE 4
8 TL—F DR EA 3
9 T YA NDRES 1

16



10 AR—27 OREA 1
11 N RIVOREA 1
12 BARDHH O 1

(AT : JICA FAAHTERR)

Sy r~—ENTIE, BEBHEICESTZZEDRVANEL , BBIABT RO B IRNT-0H
NRENVEZEAIZZWTLEY, Fo—rDBANDEVSTEREEREAE L, £72. B4
D= ELZMEDIZEAENR R D= IO RWEE AN — M &I TWTHIRE|ZR D 5
R, HEEHEZOHDITENTWRWZD, RHEREEIH LOBICNT 22/ L T L
9L, AR TR T RMHET O L Vo HmR L L RAE L, SEN S TRD
BEEIR L7 Z ENBERE BN D7 SEBHE SN TWD, EFRC X VBT
ST v r~—RHEORNESEZ, F=—r, BT, X7, Ko x V%%, &
DIRAMEDE NS D~ERES D Z L2 RatT 5, I 51T, BHEEIZOWT BRI LN
PRA~OERNMIELEZ D, REMHERREICL > TURMNEEY LRI T L—FIC
DNThH, K YFREDEWERS ORI &7kl TE 5 E ST T 5,

R 2 (LRETOER T VR N BEEDRIE MR D AMBROH Y TRRIES L,
FENEHEIND) IRDERRR

(1) BB R A Y v 7 - T V=T ORRE :
BB b A AR v 7 T D= TICOWTIE, FEMEGER, TEE LY 3040
e, PO A 520 O, FEIPEOBR LV, Fro, SEEHRE 4 RO REE 5
Fx., BVIAREFHBINZIT T2, RIS, 15 AT X CONHEEA 252 T L1z, #
it R® (WHER) 4 #EICHOWTIIIRT 4 22,

(2) EATRBEHHE
W, BARDOE /S50 O, BEEOMAN T, FHEEBFRICOD HIME 2 5HE L
WA, BIHLOIRPL, ®BFORENITSE LT, FHBNAEET Lz, £ ORGHEN, E
J ST DIERR - B2 R LA bE T o2 Tidle . FHEETY
TL R aOFHREBRIZZ L, EENRBEAZILEG L TN 22D, &
FE e BANE B oM 2 RS 2 REE 20D ST 0 0fHE TIER <, BET VA N HERHE
DR INET » BWRIZORITFT TN oo DR L 70 2 Bk - iz i 57
D OHHMEIE B % BT AIAA TS, REHETHEN L7-FHEE B O—EIX, I 5 DY,
EAB OHRLEHANTESDOT=0, BARNN R A AFHINEIC L D EAB FEBERIRRIZ 2 D S
WHE & HANLIT 230 5 EEEFE N 4 F20i L 7=, EAB D JEREREE AR5 = LT A, ki
IZERR7RET VOMNLAEAT D ZENHRD L5, FEERE T, ##ER¥ED CT HIIMZ.,

17



REPELFRCINIFICAMLEZET H2HBHEA =T —THLI Y XA 7 AEREICLD
ST HOMASN TEATHOMHEERH b E L, I Y ¥ A 7 L OEM#FIL, FERHE DL
BB M I\ C HERE O A, AESEORRGEH, HiREOL 2R EAB OFFEIZ OV
TR AR L2 & & b, [Fth ST #O5 R « FAHNL T4 U T EAB ORIEE T 212
el XN FLA0DOEMEIER, FEPRICER I CT BMNHEDHE L Lz, CT
HOMNAHE T, ERE, KO, BEGERZTOX N AREOENEOEED T,
WHE BN FIEEZFIH LT EAB OFESLZ 1TV, 4290 5D EAB ek S ¥ 72, #ZF
NEFENZ DWW T, FHERF DR S EREEREZ £ & O THFRHMEEE21T > 72 5BIZTER ST
5, (BT 8 M) HAFEHAMMAE., PHERIX, AARAEINE ., N Mo AHEiE, Iy
ve— N HIE LB, BREFHEIIHNDIRE (0JT) 2%i17>o, HE L= EAB ®
BRI LT,

TS —EOWHE 2% TREEZE D LM & EAB O/ T TEEES L-HEBIX, HEREOM
SEATR DIRAEL T2 o T D, 1272 L, 1E¥EEZ — AN TTRTEBEICHIETE HREL 1T
WEIN RN 2, VB EREEET D720, BRI R AO BRI 2SR
I KERERT D ENR D D,

Q) EETHA L - iR (B) OIERL:
2020 - 8 H £ CITNE SN T-RAERFEE R L F LD, REAOHERE I v o~—[EHANDO=
— X% L, B R TR BANBEaRE . FEBRE Thik Lz, &k
FRC k<IN BER, HELEARES, Ivr~—EHNFAFOEELZEIL, 4% UR
MR EHAF LS, LLFTOEY, ETVEE (%) 2RELTL,

#8 CTEH ET/LEE (R

i 2 ¥EAEA T EE A : 40 km
ET—HF—O/EE - kS 24vI240W
Ny T ) —FEEAE U N (=
Ny T ) —EE & : 24V/300w  (12.5Ah)
ANy T
Ny T ) —FREEIR : AV 100~240V — 50/60Hz
(LR B AR 4 R
(FEEREY o)L EE T)
FiE D FREIC T B
(ZF— g VERE)
AR XX 45 : 1,865mm X 580mm X 860mm
PAX —hE : 715~865mm (24 1 > F)
735~885mm (26 1 > F)

18



ZA XY AX 220 ¢ X 2.125”
ENTHICES = : 25kg
NyT ) —[FT—F— L0 @EMEERLD~
= D X BRI O WFER A~
74k CWAATRTE DAL OE O~
~L KV FEORE LD
o X7 C AL—RRYIEA~D T 0 T DB IEE
b TL—% LT LR T 4 AV EOIE SO RE L
A —IL D XD RE AT XA
A Y C KVEHOHDHEH D~
A D KD RE TEER S D~
Befger o, ALk D L VBEDENS A T
@ N
CTH 1A 1) HicyBEihEhfh GHEFL]) K 500USD
(#752,800 )
fis 15 (10 Sy BElkseimts GHEBS £ 650USD
(# 68,600 )
WEIEE, 4%OBREMIKIZ XS

(HAr . JICA FH&EER)

(4) BHIANBYL O FTREMERERR D 72 D D H/MEZERAR -

Ix vy —EHNICHD BIREOZ L, WS (AR, HES%) »ooh AL izoTh
D, BEAHEG A ROET DRI, FEERMIE D, B, B REE AT
AL, BRIEEZMRT D & & bICRIEEMC O W Te T Y U 7 &2 T o723, —E L
O BEREE ZRE L TR TE DRHINEE > TR E il s vz, RIRRIC, BB
VA MHBEHEOEIZOWTOHRPZITV, S%OBEIZ OV TOH#ELI T L 2 A,
AARMOE S « B BRADHA SN HEAICIIETM & R2BBBE 5NN, S vr~v—
MTHEE L TARMELRITHZLICHOVWTIEERE TH -7, & U blF., COVID-19 |2
L0, BERREEO R EAS RIAE D 2020 4E 3 H LML, HrilsEIcBET 2 #E Ak
NREEL 22572, PHDIRIT, SabEONEULIZREETH Y . YE O], [ hFA
DD O AREIA— ¥ o~ —ENTOMN ] LW TERNBER SHET LT\ b, Bl
TeAREDO—RIE, A6 25,

(5) HEIRBERORE /5% OPHEROHE :
HANBEEORLESWNT, 202049 H 18 HICTEAR L U E— MITHES 2B L-, 3%

19



A, KON, B NEESIMZE L CRONTET —Z LV LN E oo iE E £ Oxt
ICRERETHLELEBIC, TOMBEEZSEXTRE LZE YR ARBE () /HEH
W (%) &R L7, COVID-19 OB X O RHEERFWNN L=, R LRI, F
5T TR AR Z AT HIRZ2 W ATREMER B Z &L COVID-19 23R L TAKSIIIZ S v >~ —
TOHFEREMENZ 26N IS Z0bIC, W TREZOTL, fEzAEL, &
B HEZITOMLERHH Z L2 Rr Loo, METEX 2#HCOERLHBEI T2, X4
AOEFEs (F ey 2 AR EMHEFEZR) 1%, R’ 7223B0OZ L,

R 3 Ry r=—CBT2PRYNQAE VX ARBRIPEE - RS D) ITROEE
FER

(1) AR 2 BE - O 7-O DRGSR S —F v ., BARR, RO :
WAERER LD | BEAMASASHEREZ 72 0 BRSBTS R b A 0D KR 72 B A 7 55 1
FFTELREIZITRNZE, Iy~ OREICHULIEETA~OUENRMLETHDH Z &
DAL TRolz, KoT, FEETH, TR MM TUEREZE T T 572 DICHEY
FHTe, [AIFEFIC, B ATEEIZFRE L 72\ Business to Business (L. [B2B] W95, ) | @
JEBR bk L CRRES - Wik 2. B2B OfEflil LTk, Vo2 vAmEOER K] | v
=T HEES AT LNEAN] | A R h— (A =) FELOHBE BFET LN TND,

O LoV HEREOE K

AREMETIE, TEABEZL U ZALLIEWERNET? ] LOERNICH L, #43%2% N
WK 20% 2% MIASIRER ) SR L TEY, 60%LL B L U O TIFRELE TR L
TWAZERHLNE T, Flo, NT U TEHBRICBI N EE Y —7Fy Fe LizFARL >
X)LV HERHY—E A (8,000MMK/H =#J 650 F1/H) 23& 25 Z L BRI TV 5D,
RSN L AN — R LRS- 0OBH T VA FEEREA Y — NS vy o~ —
BEBINARICRIT S, £ LT, ZOBH - BEHAH S 2 L TEOIIS &5 5 (11
HEBZDZELAMEZZOND, FEERIC, HEHIEETIZ, AFEEZETHL. Mk
LTHIREZARLET DL OB MEMBLTWD, S EEICk T 2PEBELSE 2, #l
HENFHAT AT, BOEHO LA T v IRKBREHEZ R T 5K, BATEZREE
DE—Fy FEED, EVRAERER S,

@ V=T HEREYRT NEA
YT HERHIX, BIERELE RFEEZHOANL NEFRFIAT VAT LA ThHDH, L X IVA
BREN D A T, HEBHEAMEVZVIR LV TR — M2, AZEEEO % — )
R, wrva VR ED NAEREMR EAFTICRETHI LT, “TANT VAN
EWVWbN D EHEEEOREE I N—T& 5, £, HHEFEEMREMIAZHE LN D v

20



=7 HERHO T A7 A TIE, A TIHEARKREE AN, THAR7 70 Rogs &
WO BEOETANRZHMEE I NN— LN b b, £EEomaofld - itz
T DT ENAREL 72D, TCITARK - RRIN A LI 2,300 BB LA E TR I TEY ., A
AT 2019 4 12 AREAT 225 BRI A S, Z0HIFML o5, AARENTE 2
Oy =7 BliE S —E2AOME L > = 7 HESEOBBOF HRILEX, FEROEY,

# 9 ERATE2#O =7 HEEY—E AFE

=t H A # S 4L N— h & B RS
150 F/30 47
Ras -,y =T 10,500 1,150 LLKE 100 F3/30 43
1500 FH/H
Open  Street 70 [9/15 43
5,500 1,500
(HELLO CYVLING) 12 FRFfH oK 1000 M

(HAT: EEZmEEROFEEEHN 201943 H31H) . [Faxs /M7 =7 |
KX, THELLO CYCLING| HP ¥ X v JICA FAER 2N T)

# 10 =7 BEEEHFEOH T HLER

#B i B A— MK [ R
HUR 10 XA A A 7,200 & 650 f&i AT 31E/E - H

R T 780 & 80 f&iFir 20 [Fl/& - H

il 600 & 70 & pir 19[El/#H - H

(AT : BESHE A4, A— M, FIARSIE @A RN GRS —
2018.4.1-2019.3.31) . [H#ixR % 2018 4F 3 H 31 B L 2019 4F 3 A 31 B0 LW HEsH 5
Yok, R OBRFIHERE, BE T L THEL)

AAREANOY =7 BEHEY AT LA LFLOY — A ZH AT HIT1E, A— FOkE, §i
EH DL, YR— M ¥ —OFSE, GPS 12X D HMKEHEDE B, F R - oz
DD WEB X°7 7'V OB%, FIHEMO IC 1—RIZ7 LYy b h— REHEERLEL 2D
Refl ), SRR ARKIE L5 2 ERH LN Lo TS, o, FBVHT, BT
BEEE, BXAOME, BEHSOMENEH SN T D H, EE R EREHROTO DA M
REHNCHERT D2 MERDH D, KB RE AR L2257, BIRFICY =7 HERHE U X
TAEHEANT D EIIWRETH D, FEROICIRGE A A L, eI Z S5 F
Belre H 5, —RELTEDOD, RIS Ui 21D 5,

21



@ YA KRH— LT, A h—) o, ) FELOWE
YA I —I%, BEEOBIIHR T (24&) Z#RELCEVYTHY, EITPrIUHA
IZBWT, 1-3KmEEOEHREgxOFEE L THHIN TS,
ROV A —F—F—, kO A —WERE~Oe TV o IRECLDE VAL
—FHEOMMAL, A—F—DPEEEOT A —%F L, ERFENA—F =L TL v
2V EE (1,200~1,300MMK/ H =#J 100 [155) Z IAVWVEZET 2008 L 725, £ OETIC
E7A B ANRRKEL R T4 B AfFEDOY A I —OAlifi%, 1,500,000MMK ~
3,800,000MMK (=#4 120,000~311,000 [, Fil Ff Hilg, Fl I =6 FFEIC L o CTHIIRE A3 72 5, )
—ODE Ty AN, DOV A —AT—2a v BNHVEREEITY, YA HNT
BET A4 —OERREEIIHO N TIERVW L OO, SRIFHEZITTTA Ty
7 DO—>T&H 5. Hlaing Township 7217 TH, 1,515 5DV A h—nNE-TEY, 7TO0OX 7
YUy T ERTLY IR TH HYEOY A R RIAENRD,
YA H—IITBE) T V2 ERON TV RN, FaRE CTREBEECRE 2 B89 5B,
IR T OAMNIEF IE, BUTOHEREND EAB ICEF T 5 2 & CHEIETOARMIIKIE
W SN D720, I 2L o e RIEH, HEGRELND FTREREVEEZ LN
520D, EAB OFHBEASLBIATO HERH & OAZHIZOWT, HFEMRERZZ <M<
ZLMWTE, 5. EAB BADTODTEIZHONWTIE, BEN/KEVWEDOERL LEDH
N, BUE, FEAEDOY A B —HAREBIIIPEROZM 2 O%FM L T Y. 500USD
LLED EAB DEEANIL, EFITH LV, £72, Ny T V—OFRENMH O HE. BRSOy
TV OB LD T LD, TOMINBIEREL 10D, Flo, FER AT
FETELHLH, EBHT VA NEIREOHEEA LR T LXLERH L R bEHMINTND,
A D —IZONTIE, TORERBEOKEILD, EBHT VA NEEBHEOE Y X ALK
AREMEZ O TWD Z L BHERTE 2, BAICHT - Tid, BEMfilefitssdE &, A1 b —
LEIIAG IR~ DER L WS EHEZ A L TV D72, AIRFOERE & 1372 0 H 3,
BYERIRGEY —7 > bO—2L LTAFEERZTHELIERL TL,

<y r~v—ifiNEEL YA I—>

22



(2 BEENADO-DOHEOREL :

FROEY . ¥ v —TOHMTEINETH L LT s nzed, v rv—EHN®E
¥ DO EL B UM BRI ORI/ LV, YHE, HmEX M A KO, H
KINOEA L THIEZMANLTDHZ L LT 5, L 2> T D ERME Rl iR E, FREE
DEWERFIH, A ROEFIZONWT, X R F A, KO, BARIZEWTRER & 72 2 8
DOBRGERPIEICE D, HROETIZXHEL TP 2L E LTS,

TEE L OWHEOT T, HIFAMERO =—XRHRINTNDE EZA, JifEO—BLE L
TE/ 3L W EATDOER, EAB OMANLT, B - ZREHEITV, £ THERINZA
A, BIZ v > —ENORIFEESLHAROE /) 5< Y OB TENT 5 L 5 etz
S I HL AR AT,

(3) HEBABOEKHISY :
BEOBEHERTEE 2 L, BOETREL, BEMISEOMB T2, Wb, BilH
BRHOIE L 21 b OIS ERZIREE L TV 2523, EAB OBGEFERITRV, Ko T, 514,
RFEARFE L R B AREMEIZH AL OD, T A M LD HELH L B72 % EAB B DHILST -
BEEZ RS D720k, —EHIR OBAFIBRA L & 70 D LR ST,

(4) FHEACFHERDOIER :
R OFHERE R, KO, FEALFHEIZOW T, 2020 45 9 H 18 BIZ T34E L ik, (B EA21T
W, IRIKEERE LT, BEEOFEMIT, AREEFA4REOMY,

(5) BHEAHBR LI NI :
AFECTH#EEZED TEXEEOMEIT, COVID-19 DI LY | U THHEE~DS
ANZOWTHBH E 72D GRBEEORLICHONTOHENAH KR VWIRETH 5,
COVID-19 {IZOWTIEH A3 A2 T, Ml O R L OS2 VR ke L &E 2 b b7
. EFTIE. AFREETIER MR BRI AR 2 I CHEFEED D, KF
TP LI AN WHER) #BlMA X v 7 L LT1-24EA L CHEEIELH E
. BEATCAMI OIS, (EEA Y v 7 2 EER T AEEE G 5, EikomEy, 3£
BAEUEEAMBRO=—ARHERSIN TS EZ A, EAB O ZHHED—BRE L
TITo 2 & &L, WERMZ T2 2 & bRatd 2, b0, AFRETHELCEEMZ
&R L7885 - ML EE 21T O AMBEBAMEZ /A, £ a7 o F5a (L) 2o
WTIE, TR EIVEEORG 22T 2 L AREL T D, 202049 A 18 H A=
BT, TEANLIX, TERORT D HHEYSCEMM ORI H 2 F2 T 5581%, EX
PR ®, ANTORRBFREVBMELRD O A FEZITTND, Fo, &
BITIL, BEMDBAEDNTIEH SN0 THIIE, B5OrMEMEIIEELRNEDT X |

23



bLIRTWD, RIS, FHEI (F5P) OBERE AT 5E, MEkfz RE<T
F5ZENEREL D120, HBERBILS RIFORIAZNSIHIRE I THEA &
i L. BERFHE 21T

(6) EVRXABRICHPIIr— vy

FAEAER, oW, BIRE & Ok AT, E VX ARMGRZRE Lz, 5OV T,
4RI EZ R,

3-2 HERBEHIDOERRI

AR DIEIE, COVID-19 12 L ARFDOHM 2 ENE U= b D0, Hifh « AFHERE
EOXIGEE. VT — b TOMEEMkGIC L 0 EIEHAEITE T Lz, REL TW R &
Z DRI OB E A2 FFRIZF T,

£ 11 REDOZFIRIL

SR BRI
1 BBV VR NHEEDOI ¥ v —ICBIT A HMENFEFES LD
1. RAEEZWHHTD7EHCBONC hozdm | 1. EEEEENCE L C\»b 2 & Bl BE)
FoBe & AT FIEE, PR R S iZEEEBA PELA) [dE#s) %
Do ARHETE D 2 L, s, HEERIZ OV TO
HAB<A ANVETHDZ EPERIN
77
2. WGEX—4 v FROKEEEOED | 2. EAOHBEER, —EBHNAIH TOAR
BEtofew, B, IR, FIHER PERA B NZZ2 Y . #—7 y MY B2B
BIOFRE DRI 72 5 I ECHIWT S e, BRI A (A - £
BRI R) DA LE 5T,
3. BREAESEE~O BRE Y MANH | 3. N o T U —fkERIL, BEINA 7 X0 b
Wl 5, EAB DR RW MRS NVTc, T e &
BREE A~ OELE A L E 72BN LV 3 e
BEITETHDL EHLNIRS T,
R 2 . TEATOEH T A NAEREORE « #NLIHRD AMEROH O HHREFES 1,
AENEHIND
1. BHARHEOEOED OERNEZ FHE |1 BAROE 3 DIThnDUHEN Ehi S

Frahs,

., EEHEEHOBR/R RSN,

24




2. BEITIAMNHEELSFIEEICESX |2, FEBICESWEHNTZERE L, HHAZEN

g« ST A EEAEE SN S, ZDWEMERZITV. 9 0B D CT A5
BREET,

3. FIEEZHOLIABTHHELZEES |3 REVKEDY, Wrdrm LT, FIEEEZ DAY
5, L. R SR,

4, HE ST AZBUTERT A FHEEHE | 4. REFEFECRELE-AESOEREZT S L
OREEZ B L%, TNOEHE - & EHiz, REAEREEREZSTL, £
I 57O 2 BET 5, THE L=, Btz T A 357200

CAD JfEHIi 2 B2 FHT 7=,

5. HINBHROMEE, 5% OME, 5% OWF | 5. HRBioRs L2 TERICHRE L, HEd
ERNT—7 vayicTiFEIN5, B, BREICHOW TR A TED T,

BRES3 Ixr~—ICBIFA2TEHMNARE R ARBEENER - it b,

1. BUEEEE ., ARGEEFE. MEER - APEEFEL. | 1. COVID-19 12 L0 RiEEE#zE N L L Bk
GEFTEINRE SN D, FEhid % FE O ENINEE L 7e o722, B

Wi CAE TREZR R 2 R E LT,

2. I ¥ rv—TOEHEEONBAOD | 2. BHENEYLASKEE & CJIk S, [k

DOFFEANEIREIN D, WYLz RPE %, BEITX, EAB 2@ U
TPHERENMZMGE L CHERT D 2 & 28R
L. WHERZ R LT=,

3. Iy r~—IERE. et Io-d |3, SREMINERBERBR I OO,

DG Tt = NI 5, COVID-19 2 & v g il L BAREY 72 &
BEETIIEELRo T,
4, TEHOECRABERNMEREINS, | 4. REEHHE, Be&FHEAFEE L, L¥ER L4

HL7,

25

(HFr - JICA A MER)




3-3 BARFEMR~DORRR
3-3-1 FEEDERBE~DORR g mxsemeo

SDGs 9 &

PEZE L HIFEH OB EEA D | ~OEER
¥ VT, EEOERE L BENREEEHR S LB Y| 2016 FFICABE I TAA -
Sy rv— TR T ATIE, EEHEOROESEERS - EEIRIUCH 2 A EREEOIR
PEEREO—Do L L TREIN TV D, FIENRRIEENLE L 725 EAB ORIE - #
SR, XIS, AYEEE L VWD, 72, EAB ([ZHOWTIE, K72 ASEAN THLED k% &
HEG R RHNCEY T Z & THEBEM 2R D (MO REZE & 72 2 aTEekE
NEWZ EDNHERESN TS, 5%, EAB Ol « #3720 U T, H- 2 RFEkS oalH
HHIFS D720, BAFTREMR~OEBRO—B & 72 5,

3'3'2 %%ﬁ%@ﬁwﬂ‘ﬁ:%fﬁﬁ D %ﬂ%‘ 1 HRER

RismERRE

SDGs 13: @

(SRR BN BRI 725K %2 ) ~DE Ik
Ay HERTY) CO2 ZHEH LAaWiik T Th 5 EAB 1L, BRERED T2 D BARA%f
WL HBb, AFEEOREFAEZBEL T, EAB OB O @ TR L L TOEERN
WHERHERINTEY, FC, BERENSLER AT ATBWNTYS, BEFO L X g
7 (NBRRBEE g ICRO2FLERTETHD L OMRNBHEK TS, 5%, CO2 &k
HT2BEFEOMEE LT, EAB 23T 5 2 LIk, OB F, HERIRDEL
HIRA~DOEBMP IR T X D,

3-4 HAENOHGRER - HugiEH{L~DRER

JIEFTTCIE, N M A~OFFEREAIC X2 ook - s (b~DFE#RE LT, 2011 4F
2V — R A 0 & T 2858 NPO 7 U7 EF A HEERE S IRE LI AR 7 7 K
{EFE (BRI 2 X NP A TERSED HD) ZFEHE L TV 5D, 72 RFEE JAPAN
7T v REMRIEEE (T/MeEmSVRSHEERE) OFMICEEL TX, X T L - Y
T T A TEEDTRD E ST & 72D MOU ik LT d, 2D X 972 BARDH/)N
¥ L ASEAN GE[E & DA, BFrilEE © o RO ZEHE L, B ARDEEOK )1 |-,
WA TORARDE -3 Y Eifid PR, EWNAAOHBIRILCEERL ., S 512, IO F/)E
KO LEE OHINZ b ORITF TN D,

AEOE K« FEIFFFEITIBNT, b S & UM EISEHFICH R LITMR T 580 %
PN Z BB O B = — XSO BE AR D HRE USRS A R IR T 5 2 LT kY.,
BEMZHERMZ RS, BRI ENAfEE o7, Ak, OB BRI X
v N =712 80 B2 OBHROWNER ~ & 272 D Z el S LD, BT,
AREHEEZZ NPT, ¥y —DOHINER, BEAMOHREIE AL LTAMARZ

26



DOBEEIZ 5 BROREREF I ITANOND R E, WFDOEOFKEIZORNDLZ L
Ezxohb,

JIIE T PNIZIER) 2,000 #HPL EOFUIMBEENFIEL TV D, AFELHEIC, EAB BUED720
DFTFEHEDRAL S FL, B TORBER ML EE O iR A 2240, EAB B-EICkiE &
B —dm i, EEH B EORIE I NELRE RS (RE 2SO EEREHE, TS
=Yg RF =T 4 ARE) BEHETH, JEELDOA =T —D I v r~v—~OHEH | &
DIEE LG5,

3-5 BEBROFXEREBIFEED B H R BRI OV T

TEAETOET VU ZIZBWT, SRMEL., M ERA LIIEEY (') (I
DWTIZFABEDO AREMEDR B D3, FEEAM O ERIZHOWTIIBI ZH X LML Th X720,
BROWNE L LTIE, EAB OMNIZRHEE TR EEOHIN - H I fHiFonds b L
L7z, EOBEMEZHERL TS, £I T, ARFENEM SN, AFEIZBD
THERMR S 472 15 4 OWHE B 23 Bl IR HDR D IkHl 2 2 5 L o TEA~RS LTV
%, WHEEIX., &/ 3L 0 O - EAB #NICB L T @#HOMME 22 L THli 2 Hico
TR, AFETHELZEMZRIAL TV A0, TOFATEOGEL JETH D,
INODOMRERWVITEN L, EASETOS ZENREE LY, £72, V—FEIv
~—HEBIT R L. ARIICES 2B L-HEZIX, EAB RUEIZED DB T, AF¥E
TR LM 275 ) L - BiHME,. EAB OIS %1 U 72 BEEIHME 242425 Z L iIHoW
THIEL TN,

ARFEHETTICEEL, 290 50 EABITIICA b TEE~BEIND, REREICH I LE
fid, AN TO EABHIH=—XZ K T, kIR0 2R L TV DM b iR TE T
WAHTEDH, RBUTIE U T, LEENEEEAHBIC EAB Z& LI L, SHEBIZHNEER TO
RO L 2 Y — b 247 5% AARICEAB 2TET5 282 —RE L TIURLE, L
EADDIL, B OEIFIH & BN MR E R A L TRETT 5 L OB ARSI
TWa,

3-6 AHBOREL AR
BN TAU TCWHHEE ZoxaE, UFomE,

# 12 BELEZOXIRKR

o X R
o K - EIOHIR - Ty~ —EHNERE L OBRERD

COVID-19 IZ X B E~DOFELES | DO, AMLEEORIE, EMHIRERRD
EITDOEEREANR LD, EMORIEN | ZLECHIITEI TE D K5, Kkl
H 0 BHEN Z BN R, | $F - HIEEHEGE L TRET D,

27



® (LERAH :

Ly v —ENEREIC L VT DA
YA R, LT DD, EEOLEN
VEL LW ST, ZITEVAE A IR
DI D DB RN L TR,

HARASETRHES N T S8 O
B BE. AMERO—B L L THNAE
S BMERT P 2 BB Ttk L CHRUER
iz T oL, TREMT,

o )\ MDMkKEER « IHH OGN
ARETHERSINTAMIL, FEETH
HE DL OB TEH < BBV
D3, BEGETMHEE L TUVRUY,

BIHE NGRSLE O, R ItEERM & LT
Batd %, JIEZ iy & Lo AR S 3
FHOFWIRME - B2 L, ATREZRIRY @
SXHEEITO, FBRREDTN—T%1E
0. BT AR L@ 535 O HAS R
DD L HIcT 5,

28

(HAr . JICA FH&EMER)




BARARFEERBEO VR A RHAGHE

41 SBROEVRXAEBEDOTE - FIE
ARFEEFBIFIZIE, X v o~ —ERNTOMENELIC X L s BEEHE, ¥ —7 > FE2EA
L LT REMGED AIREMEZFT L Tz, Bl TOFRA - BETaf T, #amo N ki
B ERTIIRWEHB L7272, N FFANE I ¥ v —~EAB#iin A L, 7T
T, & - e ol e 972 Z Y LS e, k7o, &R EABIEAIZOWT
X, WRREYRKE RN E Do Te & 2 A, BIRF RO X —7 v MIEANZIREE T, B2B ZHE
WCAND ZEDEY & RIAATWD, atOFEMZ LI TICEE T,

4-1-1 ~—7ry Mt
(1) ¥ r=—ERNTOBE/EFEDHEM L (L

X Y OERERPRTEM (OAD - AOKREE, @QtFE, @OGDP %] X,
ENERICHEBELTNDZ EEARTLERIIC, KVZOARBETLZ L, BEIOHKS
PIERL TS ZEBRLTWND EfMAD, AR ERAEREZERTDIZAOR
B2 5. DANTA B CH¥E - FFEICHEFE L COWIEEERBRFRA~BYET D, £ L
T, IERT HRFIEENCSE T HABEETDH LV o7, BERNOREROBE)EIZHN
THEEZLND,

£ 13 BEHEMN L OFEBEIRE I D IEIE

Update) | I,

2 v v —HHEN O E

JICA 78 2017 FIT58 T Lz T I A @~ v 7 7 LA ER
1%, 2013 AERpE D 1,130 5 Y IR S

HHB 2014 £ 2018 £ Memo
An 52,280,807 A 53,708,395 A |  +1,427,588 A
NEEYIIE 0.8% 0.6% N/A
W% - B (% net) 96.1% 97.9% +1.8%
e - g (% net) 48.7% 64.1% +15.4%
GDP Jift &3 8.0 % 6.8% N/A
(AT :  The World Bank IBRD-IDA Data)

A (YUTRA

2016 fFI21E 1,234 5 MU » THIINL TV E B LT L, 2035 42121 2,225 75 U v 7IA
NS DHITHINT S EFHIL TV,
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® 14 Ixrv—HHHOETRE

2013 2016 2035
AR MIYTB(F/R) | =S nsx7 (%) | MyIBFE) | =—Fnsz?(%) | MyIBEFE) | =—Lnszy(w) | (2035/2013)

e 4,778 42.2 4,624 375 5,375 24.2 1.12
BixE 1,472 13 1,091 8.8 1,268 5.7 0.86
E—S—YM1oL 471 4.2 357 2.9 550 25 1.17
BE= 530 47 1,118 9.1 4,186 18.8 7.90
By — 502 4.4 1,019 8.3 2,280 10.2 4.54
ZDfth 3,560 315 4,132 335 8,591 38.6 2.41

&5t 11,313 100 12,341 100 22,250 100 1.97

(HAT: JICA Yo I #ifizmiE~ v 7 7 A ERTAAE (YUTRA Update) fcf& &
JCAFHEMMAEEIN T Zoftuk, $hE, KERHE, XA, NIy IR b Iy T %EET, )

FMEZETIE, AOBEDHEE L THINT 28277 L& bic, 77 OHEMICHENTIE
R T2 D EHEHTOBIN L RZBEMRHLFELZZE L, I v ~—EHNIZEBNT
L ABREBTOBHRRE DT LHEL TS,

FRTFT—F T, BEBSOMERIERE &I, BEITFEROERA LD, EAB I,
ANx OBBFEOBRIEAHEC L, MNENRbEWETFHEA TS AEIHE, ¥ 27—
TOBBONREEE L2 55, KR, A TIIE LW EEECHEAZFIAT 2128 Tlda Vi
B I NN—T& 5, TVANROHLETHIREL Y HROAR I, N1 7 L0 HERE
RS LR TH D Evvo7z EAB Ok )% PR LRI Z @ iuX, BBk 0Nz
RIS THF-RBETEO—oS L LTEENMNZ D EEZ DD, IZ, 2035 4£0D EAB O
F—HNT =T H5%E LTESA, EAB O MY v 7 (=EAED 13, 1,112,500 & &7
V. FHUCKET %D EAB OfE < BRGEDHIETE 5,

728, COVID-19 Oz LY, I ¥ ~—[EWNTIE, Stay at Home Program @7 7 A
DOF, VE— MV =7 OHRERINTND, 5%, EIEOFHELN N2 OFH - B0k
REL T I BENCE b2 E U S D ARENRDH L7720, BE L CTRMMEREINET S
e blo, ERIZAEDEIE - IRFEERA R L T BERD D,

(2 BETHIEAFE
ARFEEOPFETIE, EWHERE EHT A PHBREICES TR LD Z ENHRE LT ? )
W3 LT 100%28 NEv EEEELTWD, 72, A U F B a—RET [FELrol) v
STRIME R A L MR M I/ E, EAB OFIFIZOWTOEWBL « fifi 35
HATWD, EMT—Z613. EAB NMEADMIERBE 2 BT BB FBE L L TOF
TR S, Fricls TRiREZRE LTe) MERMEFF QDD > — L7 5 Rt Z i T
WD EDBIMBZ D,

30



# 15 BREZEMS R EAB O 2 E

=i
BE7RANEEREICEFSTELELIENTEELED,

Ly

(AT . JICA FH#&EER)

= 16 EWEZ»DHR25 EAB O

=] E &%
EABDF| A BHBZH A TS, 58
%Lﬂ\ H#Fﬁﬁﬁﬁs S paL, ~ ==
DS9h R {73 BEEE b B EN BEHR EM T Dt *
25 7 9 5 6 3 1 2
*  ARFE(BEFETHA) . EZTHES (Everywhere)

(T . JICA FRAERERL)

#£ 17 aRXA"hrb RS EAB ~ORLDL - HEE

RKE|EHFDO AL |

KEFEVDFHH L THOENLDL Z L2 LA LTV,
(ZoH—E2%) FiF TIIZSNY,

V7w ATEl, ([REZE414)
RNEICHEEIZEN T, ETHRELDE,  (FARZE 61F)
HEFICH L o7, (FEE 131F)

X URANOBEINHEIC TEX 72, F ¥ U N ANOERDZH K TR Lo, (FEEE 614)
LIEH < BHEREIZE S TV NS 72D T, Lo Tz,

ZENTE IR 2 fl o TR LD D,

HESEHOREY FEHZTHLH I ETHLRD-T, SIIHFETHD,

INENWZ AP BEHIZRE D OB E RO THE LT,

A CHEHEICENTZZ ENRoT,

ZRF T OEMIZ LY | BERHIZRD OIMER|TZ,
YUANCWTEHERHEHEIZRED Z LB RNDOT, BRLOIESNH - TLD o7,
HEZH I AR —Y Th Y, FERHRLE S > TRFEZHERTE 5,

HERE DR DHIT R,

(HAT . JICA FH&ERER)
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1988 LA, HiEZHIL, #ANHIBEN, Yo TN TOETHIBLH -2 2 A, H
B S 72 2 E DR NENWHRNR LR, BIREIC»ND Ry VT —7 bIFET DR L,
A7) TEBHFENEIC—ER R OND,

# 18 Ixr~—EHN - BHEREEHER

No. kA RFf

1947 XL S, v— R L —RAZEENHO A

1. Myanmar Cycling Federation N ) . —
7V TR DRk A IR A X N EERR - JEE,

HEZHE K D2, Yo T RFETEHEICHER
2 | Bikesin Ygn HOFRY FaBRT 500 —v X &7k
i, REFEOFFER IR,

EWNOBEHERAE OO, BHEmeA N

3. Bicycle Network Myanmar
~ Z itk

(AT :  DOHEAIN Let’s Ride(Phase2) #A/rLAR— 1)

AR TW ) %1572 Bikes in Ygn OBIMRESCHERHEOEEZ T LD & BERBIIAERO 1
13 3,000USD % # % % ik i 722 & bHEA L TR | 7T T L ThHIUTMiRS IZBEItR 7
SIEATHREITND L LTINS, BEROBOEIEL 70572011, IRFEAMS O FLE L A3
BROMEL 2220, FIHZ DS DO~OETERRFTFREITES WSS D,

() BT HHEEBE

AREETHMFAEZIT o 2 BESERIC OV TR, BEFY — B ADFEESCERE OF|{F ]
Eo7wizy EAB FIRIICHIME TH D, 504 FE#ffiL, e 7V v 7 &aiTo72L 25,
IRt 2H 9 5 LIGoRIES . FRERE L. (EEROBRNBEIO T OICHEML T EAB
AN« L ZNTHZ LICEALER LI, o, TV T E2AT o720 o OBULES
T, BAE~OP—ERAL LTEHINAS Z7OELELEIT>TCW0DH, AL TS HIE
HOBENA 71, FEHEOETREDZREINTND (1L HBZR) | AT WEL
FREH EOFEN A L 7> TRV, ISR ZDTETEAB OFHN—RE DB IR E
nic,
Ty — T, TEAB Z B TEHWEWEBNET 2?2 1 1220 T NI DEEIE 10%
IZEEFESTNELDOD, [EAB LU H L LIENWEBWETN? ] 12O TO [1E0]
DOEFIL43% %R L TEY . AxMEANTEAB ZAT50XREETEH, L ZLThi
IXEAB ZFIHT 2 HEMENRHH B2 DD,
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# 19 EABBEAICETEE

=i ERg
EABZBEHS TEW LW ERBWETHM? 73
[E0Ly RYRY-3 A& e Hh Al
8 28 28 9
(HFT . JICA A MER)
# 20 EAB LU ZNVICET AEE
B BBy
EABZLUAILLTI=WERBWNWETHM? 72
[y (RYAY-4 & R 5B HhsEL
31 8 15 18
(HAT . JICA FHAERL)

THHDERE Y | EECOFRNPEIED EAB & —TiEA L., KM TRIHT S, 7o,
LU Z VA — AT = 7 HERE Y — B XA AR 5 &V o IR AN EB TR
X, MRS KT L CO—ERDORTELHHRTE D LEEZXLND, EHIT, TYAMDRNWA
HRE AR Lo A 0 —FETO EAB OB AEZET 2856, ENOMMBT ZI3HE 450
2%,

4) S~k
Ta—f T F A—arDREFRLEZLVEA—F HEROE A 7 (BEEHRHE) dil
. i, BIOTHRD kb, EAB OMAATBIZEFICILAL TR Y, 2019 4EiC
154 {2000 5 USD (%9 1 JK 6,500 @M LA E) (12 L, 2020 4F7)> 5 2025 40 T H I
CAGR6.21% CTHET % & PlISN TV 5, BRICHEHORAROEWIEEE VT, it
\Z EAB ZIEAT 28 & AL G4V, HRERIGE LR OHF O EAB OFIGIL, F4 #7515
mzmr LTV,
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45

40

35
30

25
20
15

10

2015 2016 2017 2018 2019

—— [ et S

X 2 BEREJERFTY=T7HNEABEIEHRE (%) FAYIFT7 U F0f

(AT —fRMEE A B E IR S BN LA — 1)
£ 21 HARIZRBIT 5 BEEOREMEIS O L
(;{;@) YT | atove | Few | smE |morcaE| f‘%ﬁfi z0ft
DOFR30E 59.0 % 6.0 % 8.0 % 7.2 % 1.8 % 8.0 % 7.5% 2.5%
(DR 245 63.2 % 6.4 % 4.6 % 7.7 % 2.1 % 8.5 % 4.4 % 3.0%
=7 (0-2) 4.2% -0.4% 34% -05% -0.3% -0.5% 31% -0.5%

(AT . —RMEEA R E RS A3 O4FE HERHEIRG ERBICRT 2 ams & #e)

FRED#E Y | i EAB ORUEIRTEOILK DM N RIAEN D T2, WEoh~—2 > b BRE
LIcE VR ABRANBLEL 25,

LN L7 e, BEESOM e E, COVID-19 12 X D4 e BN A L TV 2RI T,
Y OIEEITRKVIAATITOMERH D120, T, T v or~—EHN~—F7 v MIEG
T 27D DOHAAREE, RFBFIE DT OB MAIZES) L, WS~ —7 > b ~D BRI
PRRPEIIHE LT D00y L HET LTV,

(5) Biefhst L DHEK

HARMNS I v r~v—d, BHE, —CEROFERENHHINEBY . ZOE%T 2019 21
616,501 & & 72> T 5,
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£ 22 BAND I ¥ rv—~0 BEER S

P SEAE Pkt
#E (8) £%8 (FA)
2015 585,497 967,334
2016 503,809 727,780
2017 544,143 674,126
2018 515,036 692,186
2019 616,501 872,576

(AT . MBEEESHE JCA TR MAEMN L)

FERLT =& Tl BEA = —4 . B - PR OXBNIA LI STV, IS
*T A% (1500 /&) Ko, FEAERTHARETHLENRHELIND,

B (R COMERYATICL D E, I v ~—EHNOAHIREDITE A EIXF
HTHY ., TOEITFEM 40 THEE SN TWD, HARIZEBWTEIILS & 72 o 7 AHERE AN
& LTREBIZHAIN, Ivrv—EHNIZBWTENLL ZEA LT EE DAL T TR
2L TW5, EAB IZOWTIE, HFEE Oy T U —% BHARRO FERGE I B IZHRY
P THRGEL TWAEILH 5, Yoo ERRZEEITS OF 2« #— + 22 (Nant Tha Gone)
BHERE 1T, 150 430 0 AEREARGEIE A3 8 ¥ | 22l CHE AU 7= 5 CHRLANTL C /- A i
HAERTELTWD,

Froe B— e TUNTH D AEBHERIEE 3 AICBWTEBLZEDOREMEAEE T Y T Lk
Z A, i BERE O IRGEMIRS 1L 50,000-100,000MMK (%7 4,000~8,000 ) . FFEHRO A s
HIZT VA b Z#AA A TS EAB 13 150,000~180,000MMK (%7 12,000~14,000 F4) & Z2{fi ©
b5, RESLHA DB ADHOHERH X, 60,000~100,000MMK  (§) 5,000~8,000 ) .
EAB | 200,000~790,000MMK (] 16,000~64,000 1§) & 72->TW5, F£/-, A X —F v
FDTa vy 7HA K (Shop) Tlk, Hl&EAHLNDLHAR - RXF V= 78 EAB
200,000MMK (7 16,000 1) "C. Facebook CHH#sHRFEA1T 5 ¥ ~ (UTN Bicycles) Ti&,
Hdr & B b5 A ESEAY 70,000-80,000MMK (9 5,700~6,500 1) | [RICL<Hd & A HLD
EAB 73 200,000MMK (9 16,000 1) THRFE X 4L T\ 5,
FRRIvyr~—EANTOTHMEEEBET L L. ¥Hiihd EAB Tho7/ob LTHEITO
1,000USD/EIEIEFICEMATH Y . 5, TOWGENEE T 5 2 LITMHE 25, flits%
TP 2DEELTIERWR, TR, UVF U NEMEGERHLOZHT 5, (EEED
NEBEZMZ D728 Fex AN 2 A MEIBICEY i,

F7-, BESHE L EAB O\, /A 7 & EAB OEWVIZOWTHEME L TWRWANREL, 7
A I IZ EAB ORI DWW TEHOERM B Tve, BERHEMEAME TATE 5
Z LTz, EAB OFF#ZBME L T2, BESH & [F UERFH CTh 5 EAB 23IERI2E
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THDHEEL NPTV, EAB NHIERH L Vi Nm< b A THDLZ L 2 FE L T
HHITEHOIZhH, T VA MIEDEIOARIMED, BRBEICEESC S LW E W o 7B
R L THRGE L T LERDH D,

(6) AAHEDOAR

Ty rv—Tlk, HEIERERE, BAT I FOBHEBEHEOARLIEFICE D, TV 7%
{To-HEERGETE, Svr~—ENCBWWTHESN T HAHBEEOZ 1T, HR
THAMTHL Z L 2mT b BREDOT 7 0 RADAT v 1 —RBis#Z 2~ —7 (SD
~—7) | WHAT v h—F RN TR HEIND LD -T2, REEDOHHE
BEBMRE DI, 2 ¥ ~—TIZ Made in Japan & & AR50 ICEHE 2 28 D003 5 5 72
b, EE - BUERICHARE OO Y 2T I EEREINTVD, BHARMBEN Ny 7 Tl
ETDEAB THOHZEZPRTDHELEBIT, ARMEDER - FHPZITONDL Z L 2R
LCGET D2 LTt EFAOs B EINnD,

4-1-2 B YR R B O
B YR ARBOM AL, FRIRT, 728, COVID-19 D2 X 0 F2EBR hf R I 5 A he
EFENZ WD, ZBEOAFEMED & 5 2020 4F 10 A EDOER & L TRRT 5,

(R TE RIS S HERRK)

(1) RStV — FEHF
(R H RIS S IHERR)

2 I=4A
(R HRIC O S IFAR)

(3) HADH/NMEZE
(R HRIC O S FFRR)

@) Ixr~—HREE
(fEEEFEHRIC O S IFAR)

(5) WARFRE /IR
(R RIS S IFAR)
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(6) EFEBHBHM
(MBI O S HEAFE)

4-1-3 BEINDIERARBOEHE « A7 Y a—/Vv
BV REBADFE L ATV a— VA FTRICEET, 7eds. BIRERITIX, 2021 £ 4 A0D
DTREEFA TS A, COVID-19 DB LW AFr P a— A NEETLZERHVEDT-
D, B RLE L 21T 9,

({2 T IS S S HEAR)

4-1-4 T ORERE
(T2 B S IEAR)

4-1-5 AFE - TE - BRFEETE
BET VOIS U Tl - ROeEtB b RESELETH 2 & LD, £/, COVID-19 D
WEIZEY, A%, ~— 7y PPRELBLT HHEEELEV., SlEHE, Ivr~v—0D
EURRREENET D L L bIT, Rk, TEME. £ETEBREBH LN/ o 7o B
T, & THRFT 5,

4-1-6 EEHE
(BRI O X IEAFR)

4-1-7 I 5rHT - BEFAERE
(I EHEIERIC O IERAE)
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4-1-8 B R A B BE FTRBAE O FRA
CO2 BB D=8 D, Z LT, COVID-19 Ji&4e V) A 7 & & & & ik 72 BB B
LT, HEEOMANLD THEAINTWDHIRETHY . EAB OflE - RItii k&2
VAAF ¥ L ATHDLHENWZD, KFEOPFEICHB T, EAB #IE IO TE, T v~
—EWNICBA MR RIZVR2VIRIETH D Z &, EAB 2T 52 v or~—D Ax DT
HEEICHINE THATZZ ENHLNITR->TEY . SN ZITRENREENYESN
D
2 ¥ L~ —TO EAB ORFEDERE & 72 5 D1 Mliks) TH D, VA 200USD LLF D
Ty v —IIZBWT, BEOMKERE (1,000USD) Tix., FNHLEWEEZ B, RiC
ANZEZ—7 > b& LTERFBOIERITEE LV, S0), il zE2 T 27-0iIca82 B2 6N
TV ONEM LS | Y EFEBLEHE L,
F7-. EAB OEMMEOHMARELEWEK L SELHEH RO —2>TH D, £<I1E, A 7%
T YA RDHNTWRWVAIRE L OFBEWERL T 6T, /1 7 Ll EOfEE: O A 58 % i
AT HRUCR BN E DRGSR N5,
ZTIZT, YHOmYEHALE LT, OFMTREDEWNET L~DOWRE, QEAB DEMIED
JEHMNMEL 225, OIZOW T, ik MK < 3R O @V Esin O & EEHE L& 7z
FANAAEEEMIC XD NMEEOHR, HTOBRERS 2B U TaX MMz b L5805,
@IZHWTIE, BEBEIGEEEZIILOETIET~OTuEt—ra vy, RESEOHEH
B COMASZB U CHBEEIANTHZ L —REEZTWD,

4-2 HMEEIND I R7 Lxbn
2020 FFEHVANCHAE LTz COVID-19 (2L 0 | HFRFDORFENE BLIAS, 5% O T R M
KR REERFINTND, BAR, KO, BHeREREZ AT T I v o ~v—RiFD,
RERITBRE ST HATREMEDIEFIC < THE - TENGIREIND Z ERFSICTHIS
%, Fi72, 2020 410 H 15 HBIE, HA—I v~ —HOEHHIRAFN TR0, BHIE
RO HIBNSL> TV e, FESETHR, YmoOM, HHEIC Lo T, EHIM. sk
SEDNWNEEE 2D b B OND, o, BUEEE LENFERESBAEL, v v—EHN
DBRBENPRKELSELLTWDZELHY 2D, DR ILT. WITHRIOE®REINE L.
FREEBRBEIZ IS CTellifif 2 RO RN bHEELED D, AFEZE U CTHEREZMHE LM
k. ANB &%, SNS, Zoom, Messenger 72 DY — /L &{EMA L7ZEE TOa I 2=/ — 3
VEME L, FEOBRKBICMA D,
EAB DOAfifgIZ oW Tl BEDOEENTT 5 H OO KIE R =2 2 ML S22V Al REME D B
%o AT LEREIL, PEBES /A 7 L [EKHE (T00USD FRE) £ COHPEEZ R L Tl .,
A ORI S 500USD MEEAD ERTHY . 51T, v METOREMH L 700USD %
B2 2560137, iR ENHFEINTND, 2 a8, AT ORI
SONTIE, KIEARMORHETE A2V 2708355, ZHICHHNT 5720, MiElE B2B &
FEle L —7y & LT IREEIE AT DM ER H D,

4-3 EBEELIZLIBRHTE
Ty r~—EADO AR, EAB HELZH LU THAD S DS VITKT HEF - BB - Hil
ERIAHT D Z ERHRTESGA, BEREE L TESIT O TWD THRE@E O B&
REREEERDRKO TWAAMOFEMRE] ITISZDHZENAFEL 2D, AR, 2160
AN, v or~—0DEERF I EEmD DL EEHIZ, OWTIE, BARDOH/NMEZEDIEMEL
Wb HGTH LR s N5,
AR OREIEY. El L O & o - AAREAT L CHER LTV A FRENBELEL L
DOBDLHMET VT EAEICH L, BIEOFETEL T, BEIEORIKFT DO TiHRWN
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ETHAMOTE Y % RIRY 5 2 LT S TSR TR ORI & 3 v o~ — 0l
BT B I = L ISR 5,

4-4 AEENLHEOLNTZHH LIRS
A1 AT D FR A kb
THEADOHBLED LN TWIAEELORBIFIZOWT, FREEE O THENAEDHEY TIE
W, PERBITINRWE W RN E U, 2. YU U ERICEEE LAY D
BT & IR 2B L, WA 1 AU EZE L2720, HEIRA Y 2 — VOEEZ2 5
Ehe S, e FECHBENRDER /o7, HREITRAR DAY — RETH
A 22O UOEHICES, ENAOFEIBEL THHRIRKITKHETED LD,
B EFFo T HHEZ R ET HHLERD D,

B2 0 BARGEAM O

Ly U~ —EHNICHEEFT LD BT LTH, EETHIAAETCOaIa=r—vs
VLA LR D T, ARGE-R ¥ U~ —EOER - BREORESLEL 2D, AFET
T BARGE-X v o~ —RROERZBLE L, 1EROBMHN b FIEEEOLEDOIER E T, I
WICREREMRDR S -7, WE, Sk, BTHEIC LIS TE D LR L~V OERE i
ELTWed, HEOBBRTEIEA T LEBICL TV O2ERARBEINDZERHY, £
DEITIE, BRRRBHOHMAN =27 VAN ) < mb o TE ST, BT OHEMEN 14
ICHDRZRWFRE & Ae o 7o, FRIC, BAHEE 2 T 2 BRIC/EE B D REENA L SCERE T 2 7
i, "M EICKRE BT IO ThD, Lo T, HIFHEONIME @R
=27 VADENESEZX TERARDHADO TE 5@ VUL O@R - BIRRE ORLE T, T
DN HFET D,

751 mBERE (P/IEMEX) 0A Yy b EEBAROEE

AFEIZBNT, Iv o ~v—TOEVRAEHOWIT b EERT — ¥ 2 IUEH K &
EHIT, = b= 0 ) DR, M EOBMREERT D 2 LK, BAEMHIK
N THERAROLNDH, W ~OWEHZREEE > PRI Z 2, REFETRLE
BRI BT UL, FES~OSEAGLEE D 2. AN OEERE, & EEOR
EE AN (VAN 5y & o P

fin 7, REEOFMmIL, YWEEU LICFEEEY, SEMAmPE<, REOTHR, A
BICHIBRRHDH, BITHREEL R OND Z ENEL HoTn, RFEEFTP/NEEDRE
EHEH A T ISR T 50O TH U IREREMT O 2AHNEL 5, KL
BIZOWTIZHAETOXIGR & 872 0 NIRRT O PRt X N &8 b 2 F A2+ IZHl+ %
VRS D, KR, BIE L B 57D B L2 IR H 5 2 & tHME - 8
MR FEB TR E~OISICIEFICEZ S O TEEBET HFICHOWTEL, A KT A4 U FDORL
i« PRzl Uil Tl a0 560, SHEZ R W T b S o Fp4)
ZOSHCHMICHAT 2L, SUERICEMNMUET 2 2 & 22T 5,

ULk
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1. BACKGROUND

After attaining independence from India in 1946 and years of subsequent rule by a military
based government, Myanmar established a new government in March of 2016, led by the
National League for Democracy Party and headed by Aung San Suu Kyi. In recent years,
Myanmar rapidly implemented democratic reforms, liberalized its economy and improved the
trade and business environment of the country. Since transitioning toward a liberal democratic
style of government, it has maintained a high rate of GDP growth of 7-8% per year since 2012.
Although the country still has shown budget and trade deficits since 2011, the amount of foreign
direct investment (FDI) has increased steadily. With its abundant natural resources, geopolitical
advantages and strong labor sector, Myanmar is expected to sustain economic growth in the
long term and is considered one of the most attractive countries for investment after China and
India.

Manufacturing accounts for a large percentage of Foreign Direct Investment in Myanmar.
However, investment has been focused on low value industries such as garments. As yet,
Myanmar is not economically mature enough to allow a shift to high value-adding industries.
This is due to a lack of advanced metal and plastics-based technologies. Thus, industrial
clustering and sophistication is indispensable for further growth.

The lack of human resource development is a major barrier to the advancement of
industrialization in Myanmar. Educated and skilled workers tend to leave Myanmar for more
lucrative opportunities in other countries. The remaining unskilled labor work force stay in the
limited so-called ‘Cutting, Making and Packing’ sector in Myanmar. The new government is
prioritizing further economic growth through free trade and investment, the development of
local industries, and through the increase of employment. In addition, it is working for
improvement in the quality of life of Myanmar nationals. According to the Cooperation
Program between Myanmar and Japan agreed upon during a visit by State Counsellor, Ms. Aung
San Suu Kyi in 2016, ‘industrial clustering and development in urban areas” is regarded as one
of nine prioritized development areas.

Under these circumstances, the manufacturing of the Electric Assist Bicycle (EAB) of Lead
Giken Co., Ltd in Myanmar is expected to contribute to “industrial clustering and development
in urban area” and ‘increase of employment’ in industry. A further benefit of EAB is the
increase in personal mobility without increased traffic congestion and CO2 levels that are the
natural results of increased automobile traffic. EAB would then improve the quality of life of
Myanmar nationals.

2. VERIFICATION SURVEY OVERVIEW
1) Title:

Verification Survey with the Private Sector for Disseminating Japanese Technologies for
Electric Assist Bicycle in Myanmar

(2) Purpose
To develop and upgrade industries that support transportation machinery in Myanmar, the
effectiveness of EAB must be proven. In addition, methodologies and issues for the

manufacture and dissemination of EAB will be clarified.
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(3) Outputs and Activities

Three outputs and related activities were set and implemented during the verification survey;

Output 1:  Verify the effectiveness of EAB in Myanmar

Activities for output 1:

Implementation Plan is presented to No.3 Heavy Industrial Enterprise of MOI(C/P).
Equipment for manufacturing EAB and technical transfer training is imported, installed
and fixed for operation at a designated factory.

EAB parts are imported from Japan and Vietnam and assembled into Carrier Type EAB
for test riding in Myanmar.

The test riding of EAB is implemented in the dry and rainy seasons for a variety of
contexts listed below;

- Courier services company; delivery of heavy and light products

- Universities and schools; student commuting

- Tourism company and hotel; promotion of eco-tourism

- Government Office with a large site requiring daily movement

During and after the test riding, both qualitative and quantitative data about EAB are
collected. Results of the analysis are reported to Japanese experts by trainees who are in
charge of management the test riding.

Based on the results of the analysis, the effectiveness of EAB is verified. Target markets,
suitable price setting, appropriate design and specifications are examined in order to
manufacture and disseminate EAB in Myanmar.

Output 2: To verify an appropriate method of Human Resource Development for EAB

manufacturing _and assembling at the Ministry of Industry and to clarify the issues for

improvement.
Activities for output 2:

Technical transfer trainees are selected from staff and engineers who are recommended by
the Ministry of Industry.

Feasibility of localization to manufacture EAB parts in Myanmar is considered by
searching and visiting SMEs.

Training sessions to learn Japanese manufacturing concepts, such as KAIZEN, 5S, and
Quality Management are implemented by Japanese experts.

Training sessions to learn basic knowledge of EAB structure and assembling are
implemented through practical sessions with Sport Type EAB.

Carrier Type EAB is assembled according to EAB procedure manual by trainees under
the supervision of Japanese and Vietnamese experts.

EAB manual is improved by reviewing comments and analysis obtained during training
sessions.

To train in repair methods, EAB damage which occurs and defects during test rides are
reported. Repairs are conducted by trainees under the supervision of Japanese,
Vietnamese and Myanmar experts.

Design and specification of EAB are modified or upgraded according to the results of test
rides. The revised plan is developed for full-scale production after the verification survey.
The result of the technical transfer training sessions and recommendations for future
training plans are reported to the Ministry of Industry.
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Output 3: Develop and Examine a Medium / Long term business plan.

Activities for output 3:

(4)

A business plan which includes a manufacturing schedule, a sales plan, plans for
maintenance processes, and a financial plan is developed. Regarding market price
competition, the possibility of local procurement of EAB parts is examined by results of

field survey.

Operation of local distributers of bicycles and their services are clarified through a field
survey. Feasibility to provide free maintenance services at local shops is also examined.
A draft business plan is presented to Ministry of Industry and a final version of the plan

is developed through discussion and revision with them.

Necessary tasks to establish a new company in Myanmar are clarified according to

finalized business plan.
Road map for EAB business is confirmed.

Information of Product / Technology Provided

Name of the product | Carrier Type Electric Assist Bike (CT EAB)

Specification Running distance with full charge : 40 km

(detailed design) | powver of motor : 24V/200W

Battery type : Lithium lon Battery
\oltage of battery :  24V/170w

Charging time : 3.5 hours
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Electric Power for charging : AV 100~240V — 50/60Hz

Battery charger : Equipped at home (no station necessary)




Features As an environment-friendly vehicle, a lithium ion battery which
reduces harms to the environment is utilized.
It clears the regulation of bikes in Yangon City with the electric
assist function, which is controlled by pedaling.
Competitive It contains durable frame with the high standard of process
Advantages technology.
Size Length X Width X Hight :  1,720mm X 580mm X 860mm
Hight of Seat : 730~850mm
Tire Size : 20 X 2.125”
Weight :  28kg

(5) Counterpart Organization

No.3 Heavy Industrial Enterprise, Ministry of Industry

(6) Target Area and Beneficiaries

Target Area:  Yangon

Beneficiaries:

1) Ministry of Industry

In the short term, the basic technology for EAB manufacturing is transferred to trainees
recommended by the Ministry of Industry. For the medium term, knowledge and technical skills
about Japanese manufacturing are provided to unskilled industrial workers in Myanmar through

equipment and facilities provided by the survey team.

2) Users of EAB

Users at cooperative organizations for the test ride portion of the verification survey are
instructed of the benefits of EAB. Nationals in Myanmar are told how EAB can be a new and
convenient mode of transportation that can improve daily life by reducing traffic congestion and

decreasing harmful gas emissions.
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(7) Duration

December 2018 — December 2020
The final report was submitted at the end of October 2020.
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(8) Project Schedule

Work in Myanamr (Plan)

Work in Japan (Actual)
Work in Myanmar (Actual)

Activities Fy2018 FY 2019 FY 2020
[ 12 1 7 9 10 11 12 1 2 4 7 10
0 Project Management
. Plan
0-1  Implementation Plan
Actual
. R . Plan
0-2  Preparation for Project Opening
Actual
Plan
0-3  Progress Report No.1
Actual AR T Y S
Plan
0-4  Progress Report No.2
Actual =
. Plan
0-5 Draft Final Report
Actual
. Plan
0-6  Final Report
Actual
1-@ Test Riding of Sport Type EAB
1-0-1 Coodination with cooperating Plan
organizations Actual == SSS == =
. Plan
1-®-2 Test riding
Actual
Monitoring & Evaluation for the Plan
1-©-3 .
test riding Actual A
1-@-4 Feedback and discussion about results Plan ‘ ‘ ‘
and analyais of the test riding Actual -*
1-@ Test Riding of Carrier Type EAB
1-0-1 Coodination with cooperating Plan
organizations Actual ——
o Plan
1-@-2 Test riding
Actual
Monitoring & Evaluation for the Plan
1-@-3 .
test riding Actual
1-@-4 Feedback and discussion about results Plan
and analyais of the test riding Actual ——
2 Technical Transfer for Assembling EAB
21 Development of Asemmbling Plan
Manual Actual r——
2.2 Design, manufacture and procure EAB Plan
parts (partly in Vietnam) Actual
. Plan
2-3  Procure and deliver EAB parts
Actual
24 Classroom learning (5S, Quality Plan
Management etc.) Actual r—
Practical training (EAB assembly Plan
2-5 X
and disassembly) Actual
26 Practical training: EAB assembly Plan
with ST parts Actual
27 Practical training: EAB assembly Plan
with CT parts Actual
2.8 Practical training: EAB Plan
manufacturing Actual
29 Asessment of training results and Plan
capability for manufacturing Actual B o s |
210 Reinforcement of basic skills for Plan ’ ‘ ‘
manufacturing Actual —_———
Plan
2-11  Final discussion with MOI
Actual
3 Business Planning
31 Draft Development of Business Plan
Plan / Discussion with CP Actual = = i I
32 Revision of Business Plan Draft / Plan
Discussion with CP Actual
Pl
3-3  Finalization of Business Plan on
Actual
3-4 Preparation for Establishing a New | Plan
Company in Myanmar Actual
A A A A A
Report Submission Plan ‘ (Implementation Plan) (Progress Report 1) (Progress Report 2) (Draft Final Report) (Final Report) ‘
[ ol 1] A [Ta] T T P I T Tal T1Te
Actual | (Implementation Plan) (Progress Report 1) (Progress Report 2) (Draft Final Reporl)‘ (Final Report)
Note: Work in Japan (Plan)

46




(9) Implementing Organizations

Japan Side: Lead Giken Co., Ltd
Myanmar Side: No.3 Heavy Industrial Enterprise, Ministry of Industry

The figure below shows the implementation structure of the verification survey by showing the
relationships between collaborative organizations and their roles.

JICA Myanmar Ministry of
Office Industry
\ Supper
Ve - -
<
<Propose Company > Implementation Agency i
Lead Giken Co., Ltd
-
LIVICO (Partner in Vietnam) No.3 HBHU}' |I:Idl.|3tr}'
COPRONA (Partner in Japan) Corporatlon

LetTTTTTTTsosssom—mo-es o Agreement for
~  Outside Collaborators ™, Factory \ Cooperation
Ir P (Experts) : Trainees NN . -
PSD Co., Ltd -;E- -”- :'J Courier ;
i VErs I i !
| Cooridination / i Service g E
| 4 h : < Project Site > - ?ﬁ :
Kawasaki SMEs hnpasn : @ =N
i Lopafters Tephical #Assemble of EAB for — o
i oo Support . p g
. Green Techno : testing Data ! z
E Individual Experts Y. E " ’Trainingfor Comments i 5o
5 4.‘ Technical Transfer ! g
i lapan Myanmar L * ﬁliliiﬂl;:ﬁ QBusiness Planning ; B
N . | ANnNINg 1 F

L. Assaociation r ;

Figure 1 Implementation Structure
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3. ACHIEVEMENTS OF THE VERIFICATION SURVEY

(1) Outputs and Outcomes of the Survey

Qutput 1: To verify the effectiveness of EAB in Myanmar

It took time to procure equipment from Japan and Vietnam due to delays at customs at the port
in Yangon. The subsequent activities that required equipment were thus delayed accordingly.
However, 90 of CT EAB were correctly assembled and test rides were implemented at seven
organizations in order to verify the convenience and comfort of using EAB.

There were a large number of positive reactions and comments: ‘it was quite exciting’, ‘it was a
great opportunity to be able to ride EAB with friends’, ‘it is very convenient to move from
building to building’, ‘it is good for relaxation’ etc. The results confirmed that EAB would be
used not only for practical use, such as for commuting or for inter-city movement in lieu of
public transportation, but also for enjoyment and maintaining health in Myanmar.

At the same time, setting competitive price points and appropriate specifications must be
considered as points of improvement. The current price of USD 1,000 / EAB is a huge barrier
for purchase by ordinary people. The majority of users who test EAB indicated that they would
use it only if there were low cost rental services available. Target marketing groups for EAB
should then include not only personal users but also organizations which have financial
resources. Thus, it is considered that Business to Business (B2B) should be the priority market
for now.

According to the interview results, battery life of EAB is longer than that of motorbikes which
are currently being used at rental providers in tourist areas in Bagan. This shows that EAB is a
more effective means of transportation that consumes less energy. This would be particularly
desirable for environmentally-conscious tourist areas. However, few people are familiar with the
features of EAB and it is viewed as being the same as a motor bike or a bicycle. There is
potential to expand business if people shift from current vehicles to EAB. Thus, promotional
activity is indispensable.

>
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Output 2: To verify an appropriate method of Human Resource Development for EAB
manufacturing and assembling at the Ministry of Industry and to clarify the issues for
improvement.

During the verification survey period, classroom and practical training sessions for
manufacturing were implemented for trainees who were nominated by the Ministry of Industry.
15 the trainees completed the entire training and gained basic knowledge of Japanese style
manufacturing and the skills required for assembling EAB.

At the EAB assembly training, trainees assembled 90 Carrier Type EAB by following a
procedure manual. The manual was revised through review and discussion during and after the
training. In addition, as OJT, trainees repaired EAB damaged during test rides under the
supervision of Japanese, Vietnamese and local experts. To facilitate future improvement of EAB
for this market, trainees learned the skills of CAD to allow for future re-designs of EAB.

The manufacturing capability of trainees, issues, and future considerations of Human Resource
Development in the field of manufacturing in Myanmar were reported to the Ministry of
Industry. It is recommended that the Ministry of Industry continues the Human Resource
Development Program by using procured equipment and developing human resources during
the verification survey.

<Technical Transfer Training>

Output 3: To Develop and Examine a Medium / Long Term Business Plan.

A business plan which includes manufacturing schedule, a sales plan and a financial plan was
drafted through discussions with the Ministry of Industry. The finalized business plan as of
September 2020 was shared with the Ministry of Industry. It was, however, noted to the
stakeholders that the plan is subject to change given that uncertain conditions of COVID-109.
After conducting a field survey of local manufacturing factories, it was considered that
procurement of EAB parts in Myanmar is premature. Thus, for the next several years, EAB will
be assembled in Myanmar using imported parts from Vietnam and Japan. Under these
circumstances, continuation of the Human Resource Development Program in the
manufacturing sector of Myanmar was recommended with the training plan developed through
the technical transfer training session during the verification survey.

Several companies were nominated as candidates for Joint Venture in the first half of the
verification survey. Discussions with higher authorities of those companies were implemented
several times. However, unforeseen business conditions due to COVID-19 prevented
developing a concrete and close relationship to start-up the new business of EAB.
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(2) Self-reliant and Continual Activities to be Conducted by Counterpart Organizations

The Ministry of Industry showed aspirations for human resource development in the
manufacturing sector of Myanmar. It is therefore suggested that introduction of 15 trainees who
undertook the technical transfer training and training on the utilization of manufacturing
equipment which were procured during the verification survey would be effective and efficient
for human resource training in the future. 15 of the trainees learned the basic knowledge and
skills of manufacturing with the procured equipment. The trainees are able to transfer the
knowhow of manufacturing, such as drilling, welding and using the bench lathe, to the new
trainees by demonstrating the procured equipment either as a supporter or as a trainer. It is also
suggested that the Ministry of Industry utilize the part of manufacturing of EAB at the new
office of Lead Giken Co., Ltd in Myanmar as a resource for practical training for human
resource development. By experiencing the actual process of EAB assembling, unskilled labor
is able to learn and gain skills of manufacturing which are required at factories or companies in
Myanmar.

Furthermore, the rental of 90 EAB from the Ministry of Industry to organizations in Myanmar is
recommended as a continuous and effective usage of handover equipment. Some organizations
that used EAB at monitor sites experienced the effectiveness and convenience of EAB first hand
and showed interest in continuous use of EAB. An organization might start an EAB rental
service to ordinary people.

(3) Proposed Business Model
The figure below illustrates the business structure after completion of the verification survey.

The image is tentative and subject to changes due to COVID-19 moving forward to the year
2021.

Myanmar Office / Lead Giken Co., Ltd T\

10 Vsl o }
Kawasaki HQ — Industry

+ EAB Model Change
Companies in

+ EAB Assembling
+ EAB Repairment )
Work Qrder/ | e — Myanmar
Repart Investment | Manufacture, Touriem

+ EAB Sale Tachnical
+ EAB Rental Service Support Support Companies ete

+ HRD through

Work Qrder/
Repart Tachnical
Support

Assembling / Technical —

. —f 1 Suppart Companies in Japan

Manufacturing EAB - C_1]  Myanmar U'e“_"'am =l Manufacture Sectar

.+ Human Resource 1Ire  Office Office . _ in Kawasaki ete
Introduction Order (LIVICO) / .-:rg.r:u:g.g.-

# EAB parts

L
o
Request for =
. repairment =
Sale/ Request for 2 3
Malntenance Service tepairmant Maintenance [l
Senice ';‘;' =
Organizations Collaborative orgs o
Bicycle Shops Hotal, Schoal, for test riding R
Delivery Service etc. UCL. Univs. Hotel
tridividuals Sale Individuals Rental Rental

SADIS) OIOID

Figure 2 Business Structure (tentative)
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Lead Giken Co., Ltd will establish a new office in Yangon, Myanmar. One or two staff members
will be hired. Local staff and trainees who already gained knowledge and skills through
technical transfer training sessions during the verification survey are candidates for recruitment.
The new office in Myanmar will provide several services, from manufacture of new EABSs, to
the sale of EAB to individual customers, to providing rental EAB for organizations, to the repair
of EAB that has been sold or rented. In the case where the proposal to have a joint program for
Human Resource Development at industrial sector with the Ministry of Industry is realized, the
process of assembling EAB would be utilized as a part of training. Trainees with knowledge and
skills of Japanese manufacture might be introduced to factories or companies in Myanmar and
Japan.

As a first step, the business in Myanmar will be started at a minimal level of scale. For one to
three years, EAB parts will be imported from Lead Giken Vietnam office and the new office in
Myanmar will assemble the parts for EAB meant for sale and rental in Myanmar. Expansion of
the new office will be considered after accumulating small successes in selling and renting EAB
in Myanmar.

4. FUTURE PROSPECTS

(1) Impact and effect on the concerned development issues through business development of
the product in the surveyed country.

Human resources will be developed through EAB manufacturing and the labor with skills of
Japanese manufacture will contribute to “industrial clustering and development in urban areas”,
which is regarded one of nine prioritized development areas in the Cooperation Program
between Myanmar and Japan. The quality of products produced in Myanmar will improve and
might lead to them being competitive in the global market.

In addition, positive aspects of EAB compared to existing automobiles, buses or cars, such as
improved mobility with lower traffic congestion and lower CO2 emissions, would improve the
quality of life of Myanmar nationals. This new style of transportation will create a better and
sustainable and environmentally friendly society.

(2) Lessons Learned and Recommendation through the Survey

Lessons Learned 1 : Flexible Correspondence for Changes

There were unexpected delays and changes during the verification survey period. It took more
time than planned to receive imported goods from Japan and Vietnam due to delays at customs
at the port in Yangon. In addition, there were problems and errors in the arrangement of the
construction of the site arrangement by local construction companies. The site arrangement was
not allocated from C/P. It is advised not to make the kind of tight and punctual plan that usual
in Japan but to make a flexible plan anticipating frequent changes and delays.

Lessons Learned 2 : Staffing Skilled Interpreter

It is indispensable to have an advanced interpreter between Japanese and Myanmar or a staff
member who is capable of communicating in Japanese. A skilled interpreter who can accurately
convey detailed information with technical terms helped the verification survey team achieve
training outputs and helped clarify conditions during the field visits. On the other hand, training
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results and interview contents were not relayed appropriately when using an unskilled
interpreter used to working with tourists, rather than one who has experience interpretation for
business. Communication between Japanese staff and local staff will directly affect the quality
of product. Hiring an advanced interpreter should be considered a priority.

Recommendation 1 : Positive and Challenging Points of the Verification Survey Implementation

for SMEs in Japan

There is no doubt that the verification survey provided precious opportunities to collect various
kinds of field data and to build networks with local companies and human resources in
Myanmar. This survey scheme enables SMEs in Japan, which have an intense desire to enter
overseas markets but have limited opportunities and information, to expand their businesses
with low risk in LDCs. However, it may require significant time under government regulation
and the rules peculiar to LDCs. For smooth implementation and management of a verification
survey, it is advised to secure sufficient staff resources.
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ATTACHMENT: OUTLINE OF THE VERIFICATION SURVEY

Myanmar
VERIFICATION SURVEY WITH THE PRIVATE SECTOR FOR DISSEMINATING
JAPANESE Technologies for Electric Assist Bicycle in Myanmar
Lea Giken Co., Ltd. (Kanagawa Prefecture)

Development Needs in Myanmar

£ Industrial sophistication and ™
clustering are required for making
FDI more effective,

# Practical product to transfer
technology in short term is
necessary for future development

'\‘_ at Industrial sector, _./l

Main Activities

# Select trainees through \
recommendation of MOL.

F Azzembling technology of EAB is
transferred to trainees with
knowledge and skills in Japan.

# Test riding of EAR is implemented
by cooperation groups.

# Bazed on results from test riding,

business plan is developed. I/"

Technology offered

Expected Output in Myanmar

~

F Appropriate technology for EAB in
Myanmar |5 verified.

# Bazic technology for EAB is transferred
and issues are clarified.

# Business Plan and mid-term roadmap
for high valued products is developed.

S/

Expected Output for Japan

Present

= Manufacturing center for EAB is
developed with environmental
consideration.

= Engineers network is developed for
various products.

= Through cooperation with ASEAM,
export competitiveness is enhanced.
= Future development of EAR and other

K\el-ectric transportation are observed. _/
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