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SN [Name of Organization Business IA‘:;;::: Publisher Category ‘l?f)l(l:;(t:;l;igtl; i;dren
1 Children Books Trust [Publisher New Delhi [Indian Children Books
D National Books Trust [Publisher New Delhi Indian Children Books
3 Diamond Books Publication  [Publisher New Delhi [Indian Children Books
4 MBD Group Publisher New Delhi  [Indian Children Books
5 Amity University Press [Publisher New Delhi Indian Children Books
6 Parragon Publishing India Publisher Noida Foreign Children Books
P Ltd
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7 NCERT [Publisher New Delhi [Indian Children Books
8 S Chand and Sons Publishing [Publisher New Delhi  [Indian Children Books
9 Rupa Publication [Publisher New Delhi Indian Children Books
10 Tulika Publishers [Publisher [New Delhi [Indian Children Books
11 Ratna Sagar Pvt Ltd Publisher New Delhi  [Indian Children Books
12 Kohinoor Publications [Publisher [New Delhi [Indian Children Books
13 Dreamland Publications [Publisher New Delhi Indian Children Books
14 Sunrise Publishers [Publisher New Delhi [Indian Children Books
15 Madhuban Books [Publisher New Delhi Indian Children Books
16 Allied Publishers [Publisher New Delhi [Indian Children Books
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TN Z=THY, MEHEOBECRL2BE D, RKE LTI, KREBZTTIERL, B
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PR (D1 B) Or—H T4 KTONT, i#i%;m%9%tv&¢mbto

FE S ZIILLTO®Y |
* Why is the sky blue?
e VWhy is acid rain an important issue for us?
e Is it true that dolphins talk?
. Is it true that some mammal lay eggs?
* Why can we clean by soap?

e Why can we see inside the body with X-rains?
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* TWhy do we sweat?
e  How do wounds heal?

e Is the globe gradually warming up?

SIS DT> T, JiRE LT3V 7YY RO LA T Y MO LIADEEEFTO, bL b
D BABEORER AR DRV TR R SN,

INEAZ D TOP J&, MOP JBDFDF L HEICB W T, 29 LB CRIBEN 2V 2 & 3%y
Do TWeTe s, ZOEM &> TEBICEERE ATV, AT L SEEEZ R LR, 5% [
W< D) OEZEN BOP BB L OZEOEIZTFOA N — M F L RL U BIThd e, HEETITEL
|

IO, KEEOHRT, v T 4 —ilbz —HBiET L T D,
et oary7 oY, LR35 Th D,

* VWhy is the sky blue?
* Why can we clean by soap?

e Why do we sweat?

B, My 7 aBALEREL LT, BIRRAH 2325 NGO @ CHEINA OFE R & LT, fil 2 1EA v
HRINEBETHE ) RHHEICE LT, R b 2, %S 4B LT
i) MohREDTD, LV HFFR Ny 7 ZRAEE) BN EW S HIETIZ LD,

BT ¢ —RB ORI, 72 & ZE AT BOP B IC B W CiE A Z b (Fiffie 7280) 729,
ZIOMHGEDDRE, ATV ESPIRTSWET LI L bED TRAT TH 2,

3) HENGO LNIRHEXRE (BR)
FAEIHELE, HBENCO DY 2T 4 5T T-,
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Smile Foundation

Gulmohar Commercial Complex, 161 B/4, 3rd
Community Centre, Yusuf Sarai, New Delhi, Delhi
110049

https://www.smilefoundationindia.org/

Deepalaya

46, Institutional Area,

D Block, Janakpuri, New Delhi 110058

http://www.deepalaya.org/

Deepalaya School

A14, Kalkaji Extension
Govindpuri,

New Delhi - 110019.

support@deepalaya.org

Next Education India Pvt. Ltd.

B-151, Ground Floor, Sector 6, Noida, Uttar Pradesh
201301

https://www.nexteducation.in/

OM Foundation School

Gali Number 2, Hoshiyarpur, Hoshiarpur Village, Sector
51, Noida, Uttar Pradesh 201304

projects@omfoundation.in

http://www.omfoundation.in/

Tamanna Special School

D-6, Street, Vasant Vihar

New Delhi-57

rashmiwahi@tamana.ngo

http://www.tamana.org/

LAKSHYAM

B 1/27 Ground Floor, Hauz Khaz, New Delhi - 110016

support@lakshyam.co.in

http://www.lakshyam.co.in/

Pratham Education foundation

B- 4/58, Safdarjung Enclave
2nd Floor, New Delhi-110 029

: info@pratham.org

http://www.pratham.org

Make a Difference

#16 C, 1st B Main, 14th C Cross, Sector 6, HSR
Layout,

Bangalore, India - 560102

contact@makeadiff.in

https://makeadiff.in/

Head Office Block-S, Plot no. 3126, DLF Phase III,

office@vidya-india.org

Vidya India .

Gurgaon, India http://vidya-india.org/

40/22 Manohar Kunj, info@chetnango.org ZbU—FFLELYOHE
CHETNA

Gautam Nagar, New Delhi

http://chetnango.org/

SOS Children's Villages

National Office, Plot No. 4, Block C-1, Institutional
Area,

Nelson Mandela Marg, Vasant Kunj,

New Delhi - 110 070

soscvi@soscvindia.org
secretary.general@soscvindia.org

https://www.soschildrensvillages.in/

Katha

A3, Sarvodaya Enclave,
Sri Aurobindo Marg,
New Delhi - 110017

katha@katha.org,/
https//www.katha.org

Pardarshita Organisation

F-221, New Seemapuri,
(Near F Block Police Booth)
Delhi-110095

pardarshita.india@gmail.com

pardarshita.blogspot.com

HE DRSOV TDBlogEEE

CRY - Child Rights and You

cryinfo.mum@crymail.org
WWW.CrY.org

Udayan Care,

info@udaycare.org

Udayan Care 16/97 A, Vikram Vihar, Lajpat Nagar-1V, www.udayancare.org KFHEITHRE
New Delhi-110024
C 20 Hauz Khas (First Floor) team@amritindia.in
Amrit Foundation
New Delhi - 110016 http://amritfoundationofindia.in
K. C. Mahindra Education Trust support@nanhikali.org
Cecil Court www.nanhikali.org
Nanhi Kali Foundation Near Regal Cinema EFETEE

Mahakavi Bhushan Marg
Mumbai 400001

Slum children edu. & devlp trust

E 401 Gujarati school, Katputli colony,
Near Metro Piller No:- 255

Sadipur dipo,

New Delhi 110008

info@slumchildren.com

http://www.slumchildren.com

TLRI—, T -whrZ)—L L

Sparsh Social Welfare &
Charitable Organization

G-18A, Mahavir Enclave, Palam, New Delhi, Delhi
110045

info@sswco.org

http://www.sswco.org/

AILDFEEDIE

#amaE

PR

URL. Email

"%

Association for Social Health in
India

19, Rouse Avenue Institutional Area,

New Delhi 110002 (INDIA)

E-MAIL: ashidelhi@hotmail.com

http://ashiindia.org/

TNEBRFRESOEE

Bal Sahyog

Opposite L-Block Market, Connaught Circus, New Delhi,
Delhi 110001

_balsahyog@balsahyog.org.in
http://balsahyog.org.in/

LN FHETORE

Jansharnam

R-22/104, First Floor, Khaneja Complex, Shakarpur,
Delhi-110092

info@jansharnam.org

http://www.jansharnam.org/

LN FHRETOEE

Prajna Foundation

206, Raj Tower 1, Alaknanda Shopping Complex,
New Delhi - 110019

info@prajnafoundation.in

https://prajnafoundation.in/

TNEBRFHRESOEE

Swabalamban

J 3/83,, Khirki Extension, Malviya Nagar, New Delhi,
Delhi 110017

Swabalamaban.info@gmail.com

http://swabalamban.in/

TNEBRFHRESOEE

Anmol Educational & Social
Welfare Society

D-103, Kharak, Chhatarpur, South Delhi, New Delhi,
Delhi 110074

http://ngo-anmol.org/

FEEBISBELLZOFETORE
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e Katha
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Ty 7L, ilREZIT o1,

Katha 1% Story ®EHTH V. 1988 4EAIZED NGO T 5, Katha kDI v a & LTH
FTWBDIL, Joy of reading TH Y., HBEDEZ EIFD., o700 KREHT5Z L1THh
%, Katha Ti%, 1 ¥ REGEHARSULICEATLETHSL L L 52 TEY ., M5Ok X 72 mikse
HClAn D L ah, WeEa D, RIZL, T DOFFEICHRL TWb, SRR T4 500 Z A kL
ZHEIE- HILTWAD, Py 7 L LTI, YV F—oOERNICET 5 2 &, #iskigizb,
BREMER SR ToN, EiFEr b EIla=—F R A M=) =N T TS, BROL Y F =
T LR EFONTWAAREDHY, A2 RELOREHEOMEICL > TND LN,

Katha |%. Katha Lab School OEE 1T TCW5, HBE 70 VT MMIfEDLNL TWD DILESEIC
BT RTHY, MEERLLI LT, MIrZRELDNEZEOLND LT HIEZLEHEFL TV
Do

Katha OfREHEL, 4 ¥ F TRV D BOP B THERDEHWVORMETHY . b 2%
FHIERWEIIZTHITE, B L, FHROBENRKRETHLZLAEETINERH DL LD
ZEThD, TTIR. BEBERLCHEBFTEZ TSI, ZOTOELLHEBEEZZ T I LS
EDZ &, FRCLDTOHERB SR 0IZRONRLROT, 29 L= b% Katha 1TX4E L
TW5,

Katha Ti%, 77z b0k AE S HEA(ET HikE LT, lkoimy , EiFEOAREEDL Z
ETHIRED DHENRCHZ 2B S T RE LTS, 7— bl ANREZYD, 1 SDOKRITIFZ
K EADBEREFEDIALTEPTIC 1 DOMiEEZIADD Z L, AEi= SAfV, T2 RLEE
HHEFHEFFOZ LR PICEREZ LTV D,

EFEOFE LTE, P L TAEBOBFIZR 72 W) X2 b EEN D, LD
AYDA =V =2 LT, TNEZEBEICLTHINE LTRDLZ EEIT>T0DH, %< D NGO
DSR2 EEEITZRZE DOWFE 2> TV D8, Katha 13RS OWEEZEZ X— AT L TWD DRKRA
YEThHLHEND,

Katha 23RFET D EEEIIIEF ISLMZN, ZOMEEZET L TV D HEE LT, MESES
REMNLORENETOND, BERREMDEONREEZZ 5 LIEMEASEENE S 7 —A b
HY, 1000 2= LWL WD & ZDOHOREEFERT L~ —MIhilo e AR zZ8E Lt
IR CEAT A 2 b D, F2, Katha Tik, ARV ORFEE T EBWH L2EELD
D, KFELYZAEEZIT AN, Katha T7 HREZAEFAICIE, ETREEEZRITL VD,

—7J7. CHETNA DFfMiIE, 2-2. SDGs/PAFEEEICEAT oA 2) AiHH KA Ciisk L7-@b
Thb,

M NGO & VeI 1 A ek 24 BTy, #ES & LT, CHETNA & CSR F¥ED/S— hF—& L
TEE L7z, Bl e LTiE, Katha [ IENTZEMBHRENZHT L0, BEEA M) —FF LR
VRA LWt e BN T A BE FEOFEN D2, —TF5, CHEINAIZA MU — hF /L KLz
KT DR IARFEFR BT R 27 NETRNEA L, EEMBERD bMWD e
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WHIT oD,

4) BRBRRORERRE (HP2RE)
JCA 4 AFERERSE 4AH23H~27H

FU—DLUT 3 RO/NERD 4 ~ 5 F:AZHMRICT [ D) SEE R LRkt
Fhi U7z, JWEEMUT T3 < B | 9T —~EHEAT,

« TOP E#3JEFLNL/NF##% Birla Vidya Niketan

« MOP P iREFAST/INFARE Saraswati Bal Mandir

- MOP i@ FASZ/ N7 DAV Public School

7T Ak ADINT, ENTEND T N—TNENTNOT —~< ZiRE, TTEEMATHNEE
BE%., FEENR DN Z LITHOWTHAE L BRISE 1T 71,

(EfEDE S A A& » Saraswati Bal Mandir)
BTN DB D] ZHARBbEmEe T DONRMRATHY , TORNKELHWAEIE

=
DIT X D NTHEIZE N,

HEISEDERBIERT [0 5 | IZHT A HOEBEKORE S 2R LT,

FA~DA B E2—TlE [P D) OEBEREE - 47X MpAEEOBE 2 L, B
JNEDIER SIZORNR -T2 DERNH -T2,

FAFEOBEEM E LTHENTWD LW BIEEZ W W, £70 013K 5] OFENE
NOZA RN TESILT?2] LI HINLHBELIOLRVWENIERE 7,
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HREAEICE LT, FAHAEOR R, Sharp 1 > K4S CSR TRZALTEBY ., THE A
TH7uT el NaeFELTWDLEWITFERAEAF LoD, 2019 4 7 HITHIRWIZE > T2,

Hro&, BEbAEERL, 2FN5 CSR PREAMDRITIUIZRLZR2WVIRITHY . 3 ARE
TOTHETHDZ EIVHBA LT,

201949 AT, A4 ¥ RO TOP KR E HARDH K L ORHFEL LN, BRBOEE~OHE
07 TLD 2O TRELIZEZAS, CSR DI TAT VT L LT, RiRFEEIZHENEIEE
DFIDTH, BN THY, ARBEOEEDHEE T 7 7T A~OEEMILEIZMT TR EIT-
77
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Pre/Post DN FEMFEEIT O & & HITHWUNT Sharp IZVAR— 2952 L 2B L, 22k,
Sharp IZARZEME~D CSR FE O E 2 7~
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Parragon il LV . ZARTZEZDUUMIA Y v ERESFIZK W EWIFERRH D . BEFOARN
2BV, 77—~y FTA VU RARBICHBEZFFOIZIZIGETHE Z Ao\ ERFn T
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40



I8, TSI ZEOFEMHEZ D TROWGEIITRNIEFICOND, ZOLI 7T IcEDEEH
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BRFIXEE WO F LN a7 b~ NITIEFITER C D03, A 7 2 & 2R
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ELRNoT,
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B, Alle T 4 —fE~OFREAT o7 by 713 a0 Y |
* TWhy is the sky blue?
*  Why can we clean by soap?

* TWhy do we sweat?
D3 HOTHD,

AENL, CHETNA 23 b v F f —FE~OFREZHY L. T bad DT % 2 &R -8 L T,
1 A FRIPOIREREDT,

MPAEXDLYLN—EDO/NFEL Y HIERNA R — FF L R LUt ROZE 2B LT CHETNA
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SEO7rY 7 FTIE, 1 AOTFHHICRIL, 1 FEYy 74720 6 FREEYy > aryRZHD (3
NE > 7 T 18 Bl FRARICIE U ClElEkz ), £72, 1E0O® v 3 Vi3 KT 15 4 £ TITHIIR
T35, v a T, HlziX, Why can we clean by soap ThiLiE., EBICAmZ AE LT
ELTEBICFE2EDEILY 540 L, ERNTERRZER LCBEEHIELID A, L0 HfEL
R D LRETST,

B, ARV —=KrFALRLAATONTE, BINZT 4 —F ¥ —XA b —=0 770 /T h%&lT
W, B DOARY = R FILRLAZE X BND LIV E THBE LTV, TO%, TOHE =T
ANV —=FFARLY (Va=mT AN =T alr—4%—) BEHOVOMDA KN —FFL R
VUZE A D W) T a7 T ARELS L, ISR LT mD 5 LRMTbh,

To Sharp Business Systems (I) Pvt Ltd, India

From CHETNA (Childhood Enhancement Through Training and Action), under the
collaboration with of JICA project team (Asahi Shimbun Corporation, Hakuhodo Inc.
and gr.a.m Inc., MR Corporation., India)

Project: Teaching Science to Street Connected Children through KAGAKURU

Project Duration: 4 months (December-March 2020)

Background: Children on streets survive in difficult situation. They are deprived of basic
rights, homeless, and out of school. They lack concentration due to daily hardship, and
that makes them further vulnerable to cope with class room education system. Hence
in-spite of fact that they are keen learner, they are away from mainstream education. The
available education material is complex, and hardly explains the facts and logics. Hence
it is important to use alternative methods to teach these bright learners. CHETNA a well
known child rights organization in India (www.CHETNAngo.org) has joined hands with
Asahi Shimbun Corporation, Hakuhodo Inc. and gr.a.m Inc., MR Corporation., India who
is doing Indo Japanese government related prestigious research on skill development and book
publishing for primary and secondary level education in India, under JICA (Japan International
Cooperation Agency)’s project (hereinafter referred as to “JICA project team”), as CSR grant
project of Sharp Business Systems (l) Pvt Ltd, India.

Scope of Work:

1. Translate selected 3 chapters of KAGAKURU in Hindi 3 topics will be “Why is
sky blue”, “Why can we be clean by soap” and “Why do we sweat”.

2. Developing assessment tools, IEC, content to make chapters easy, practical
demonstration tools.

3. Assessing the pre and post knowledge base of 50 Street Connected Children and
educate them as junior street educators.

4. Ensuring delivery of knowledge primarily through trained street educators, and
revising it through trained teacher/s and through that activities, make educated
50 street children as junior street educators and let them share their earned
knowledge to surrounded street children.

5. Documenting the efforts in writing, through pictures and video (5 minutes)

Beneficiaries:
50 street children will be educated as a “Junior street educator”. Out of 50 children, we
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estimate at least 10 children will be successfully educated as a junior street educator.
Each topic 10 of them will educate 20 other children, so in total 50 + 10*20 = 250 street
children will be direct beneficiaries. Those 250 street children will share their
surrounded children and parents, so indirect beneficiaries will be enormous.

Methodology:

The program will be developed in consultation with JICA project team. Dedicated team
from CHETNA will oversee day to day operation. Children will be consulted at each
stage. Child protection will be ensured, and monthly progress report will be shared with
JICA project team. Nutritional supplement will be provided to each student after each
session.

Proposed Activities
1. The translation of selected chapters will be done in Hindi and with support of

publisher three chapters will be prepared in Hindi.

2. Assessment tools will be desk researched, pilot test and prepare

3. A pre and post assessment will be done using participatory child friendly
techniques. These may be expressing through illustrations, or sharing thoughts
in group meeting etc.

4. Development of engagement activities that will help to get experience learning
by doing.

5. Conducting regular classes (3 classes per week, in 1:20 ratio for one hour) with
max 20 children at a time

6. Documents learning through daily reports in prescribed format. Make a video
film to showcase effort

7. Sharing of learning in the larger gathering of stakeholders

Key Performance Index
Qualitative and quantitative KPIs are set as follows:
1. 50 street children will be trained and educated under the SDG’s initiative

by the end of March.

2. Atleast 10 children out of 50 will be trained as “junior street educators”
for surrounded children of them.

3. Hindi translated textbook for BOP children will be prepared for 3 science
topics.

4. 50 street children’s knowledge and behavior will be changed positive way
(measured by pre/post testing).

Reporting timing and format
1. Interim report

Timing: Monthly reporting at least, and reporting important issues
upon necessary
Format: Summary of daily activities, plan of coming month

2. Final report
Whole project report with all KPIs figures
Audit report (by end of June) and audit utilization certificate by mid
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April

Proposed Team:

1 Part Time Coordinator: A part time coordinator will be hired. The person will be at
least MSW (Master of Social Work) or equivalent and will have good command on
meeting project scope of work.

2 Part Educators (2): As this is a pilot project, we will take help of existing educators
from the team. Part cost will be charged from proposed project. The teachers are already
trained and know the teaching methodology

3 Part Project Director: Project Director will give direction to entire project. He will be
bridge between CHETNA and JICA project team. He will give 10% of his time.

4 Part admin cost: Part admin cost will be charged to keep accounts, audit, contingency
and travel

Limitations

The open file of KAGAKURU will be with publisher hence he can only make final Hindi
module
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Chapter 1. Executive Summary

1-1. Research Outline and Consistency with SDGs/Development Issues

1) Total picture of the research

Item

Contents

Objectives

Develop a pilot business to improve children’s awareness
for hygiene and environment to reduce issues such as outdoor
excretion or waste, by introducing total education materials
on hygienic/environmental issues to extracurricular lessons in
primary schools (MOP/BOP) around Delhi, also by holding
workshops and events.

Based on the pilot business results, best balance of education
materials sales business model and sponsorship business
model with supporting companies, also which model is more

effective, will be judged.

Period

Oct. 2018 to Oct. 2020

Area

Around Delhi

Outline of business to be

commercialized

Education materials sales business model

Sponsorship business model with supporting companies

SDGs goal to be achieved and
beneficiary

Improvement of children’s awareness on hygiene and
environment, reduction of issues such as outdoor excretion or

waste

Research contents

* Research for planning and execution of the pilot business
Pilot business * + -+ Efforts to improve children’s
awareness on hygiene/environment by sales of
educational magazines, events utilizing educational
materials (awareness campaign for street children).

+ Understand effectiveness of development and contribution
to SDGs by the business.

* Research to establish business plan.

2) Research Background

Urgent issues on hygiene/environment in India are outdoor excretion due to shortage of toilets,

also neglect and disposing of waste in rivers due to defective waste treatment system. They are




causing serious health issues by contaminating the environment and generating pathogenic bacteria.
To solve such hygienic/environmental issues, government of India is implementing “SBM (Clean
India Policy”. This is a nationwide campaign to invest 1.96 trillion Rupees (approx. 3.5 trillion
yen) by 2019, which marks 150" birthday of Mahatma Gandhi, to install private toilets to 120
million households. Government of India is also establishing toilets in schools and public areas,
together with awareness campaigns for hygiene.

However, the fact is the habit of outdoor excretion and inappropriate disposal of waste is still
abundant in India, and while development of awareness for hygiene and environment is necessary,
there is a lack of materials and occasions to educate children.

Therefore, objective of the business is to supply total education to primary schools to reduce disease
caused by outdoor excretion and insufficient hand washing which is the largest
hygienic/environmental issue in India, not by forcing information on the issue but by supporting
children to be interested, think and practice by themselves.

This will contribute to achieve SDGs target 4.7 “education for sustainable life style” and target 6.2
“achieve access to appropriate and impartial sewer system/hygiene facilities to eliminate outdoor

excretion”.

3) Research Objectives

Develop a pilot business to improve children’s awareness for hygiene and environment to reduce
issues such as outdoor excretion or waste, by introducing total education materials on
hygienic/environmental issues to extracurricular lessons in primary schools (MOP/BOP) around
Delhi, also by holding workshops and events.

Based on the pilot business results, best balance of education materials sales business model and
sponsorship business model with supporting companies, also which model is more effective, will be

judged.

4) Outline of the Business Model

Through this pilot program, we found the following 3 pillars for the business model.

The first pillar is the publishing and sales business of a scientific educational material
“Kagakuru”. This is a model to establish a contract with an Indian publisher for publishing and
license sales of “Kagakuru”, to draw income from license fee based on circulation. English version
of “Kagakuru” will be published for children from middle class and above families with purchasing
power, and sales direct and through bookstores will be made at private primary and middle schools,
also international schools which provide English education. Further, for ordinary and low-income
households without purchasing power, we aim to have the books to be supplied to public school

libraries by gaining local government budgets, such as Delhi state government. For public schools,



local language versions will be published, such as Hindi version for the state of Delhi. Goal is to
have local version “Kagakuru” to be stored in each public school library as recommended book from
the local government and utilized in extracurricular lessons.

The second pillar is to provide remote exchange lessons based on “Kagakuru” between Indian and
Japanese primary/middle schools as an activity related to the sales of English version “Kagakuru” to
private and international schools. Main income will come from usage fee of “Kagakuru” as
material for the exchange lessons and consulting fee for the execution of exchange lessons.

The third pillar is awareness program for street children in association with educational NGO.
With the cooperation of educational NGO, appropriate themes for street children will be selected
from “Kagakuru” materials, and education will be devised with necessary changes. Activity cost
will be provided from CSR budgets of companies in India and global educational support funds, and

income is expected from the usage of educational materials in the program.

Research on Total Education Supply Business to Improve Hygienic & Environmental Awareness in India
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5) Consistency with SDGs/Development Issues

As a result of conducting trial lessons and Indian/Japanese exchange classes with “Kagakuru” at
private and international primary/middle schools attended by relatively wealthy middle class and
above children, “Kagakuru” was evaluated highly as an educational material by teachers. Also

acceptance of students who participated in the lessons was high, so effectiveness of education



through “Kagakuru” to improve hygienic/environmental awareness was verified.

At the same time, by re-editing “Kagakuru” for street children with the cooperation of educational
NGO, improvement of hygienic/environmental awareness among underclass street children was also
observed.

In India where disparity of wealth is obvious, separate approaches for the wealthy and poor
classes using “Kagakuru” proved to enable educational activities to improve hygienic/environmental

awareness.

1-2. Research Method

1) Overall Research Plan

For local market/business environment, we conducted research on economic/social conditions,
situation of educational administrations and regulations, actual state of educational magazines
market, and structure of publishing business related to the proposed program. Also actual state of
extracurricular lessons and consumers were researched to study the business model plan.

As for activities related to the construction of value chain, we conducted negotiations with local
publishers, localized educational magazines, negotiated with educational NGO, also conducted trial
lessons and researched sponsorship companies and sales route.

For the execution of pilot business, we formed the pilot plan for the sales of educational
magazines and implemented it. We also formed and implemented pilot plan for the awareness
program for street children. A feasible business model was constructed based on results of the pilot
business.

In reviewing effectiveness of the business towards development and contribution to SDGs, we
made studies on development issues we aim to contribute to, and formed scenarios towards
production of effects and set guidelines. We then conducted baseline research and verified
development effectiveness.

Based on field studies and pilot results, issues on educational materials development and
localization were clarified, business plans were formed, and possibility of cooperation with JICA

was considered.

2) Research Period
Started Oct. 2018, finishing Oct. 2020

3) Research Area
Research conducted around Delhi.

4) Research Structure and Role



Structure of Operation by Participants

Main Body

Operation in Charge

The Asahi Shimbun Company

Contents development

Hakuhodo Inc.

Recruitment of sponsorship companies, Planning of

marketing/PR strategy

Planner Shogo Hashimoto (private)

Advise for contents development and marketing

strategy
gr.a.m Inc. Local business research, local consumers research,
partnership development, supervision of the Indian
team, GramlIndia
Gramindia Subsidiary of Gram in India, in charge of local research

Communication Science Institute

Market research, data analysis, reporting

1-3.Research Results

1) Research Items, Contents and Progress

Research items and contents towards actualization of the business are as below:

Research items (1/1)




Research items (1/2)

Research Item

Contents/Research Method

Major Detail
Research on
economical/social | Preliminary research from documents conducted.
1-1. |situation related |Hearings to JICA and JETRO offices in India at the start of local
to the proposed | research.
business
S(fjs:tricol:lgln Research current situation of educational administrations and
1-2. .. . regulations through hearings to the Ministry of Education and local
administrations .
. education consultants
and regulations
Research on
1-3 Zg?ca;tféislof Hearings to educational publishers and MOP primary schools, also desk
MI. Research magazines research of related markets
on local market
market/business Rescarch on
environment o Hearings to publishers and educational consultants, research on
1-4. | publishing - - .
. published data on publishing business
business structure
Rescarch on Hearings to educational services suppliers of extracurricular lessons
actual state of . . . . .
1-5. . and interview actual state of permits of educational materials supply
extracurricular
lessons and how to approach schools
Rescarch on Hearings (approx. N=15) and quantitative research (questionnaire for
1-6. parent/child) to MOP/BOP primary school students/parents/teachers
consumers .
around Delhi
. . Based on research results on business environment and social issues,
Examine business . . .
1-7. business model plan (contents, form of educational magazine, sales
model plan
channel, etc.) are fine tuned
21 Negotiation with | Around 20 candidates for partner publishers listed up.
" | local publisher |Meetings and negotiation with candidates and partner publisher decided
Localization of
2-2. |educational Discussed localization with partner publisher candidate
magazine
. . Around 10 candidates for partner educational NGO listed up.
Negotiation with . - . . . .
2. Activities 2.3 educational Meetings and negotiations with candidates, test trial lessons with
related to ’ NGO selected NGOs and partner NGO decided based on the results and other
construction conditions.
Ofthe value Conduct trial Conducted total education trial lessons at 5 or 6 primary schools where
chain 2-4. . . . . . . .
lesson the educational NGO is active, using localized educational magazines
Research on 10-15 candidates for sponsorship companies listed up.
2-5. | sponsorship Explained the proposed business to candidates to raise funds.
companies
Research on sales Formed plans for salgs to public primary school libraries through state
2-6. route government of Delhi




Research Item

Contents/Research Method

Major Detail
Form pilot plan
3.1 (sales of Through discussions with partner company, formed a test plan for sales to
" |educational school libraries through the state government of Delhi.
magazines)
Execute pilot
3 business (sales | Executed test sales to school libraries through the state government of
" | of educational Delhi (Mar.-Apr. 2020)
magazines)
3. Execute Form pilot plan
pilot 3.3 (Awareness Formed a plan for awareness campaign for street children in cooperation
business " | campaign for with educational NPO, utilizing company CSR budgets
street children)
Execute pilot
business
3-4. | (awareness Executed awareness campaign for street children (Jan.-Feb. 2020)
campaign for
street children)
3-5. Eﬁ;;;g::';no del Decided on feasible business model, based on pilot business results
g:s:fsc?nzgt Researched trends of SBM, issues on local toilets and waste through
4-1. issues 'f)o be documents and internet. Local research with hearings to supervising
4. Review contributed authorities, inspection of organizations such as Clean India NGO
effectiveness Form scenarios
of . the towards Set guidelines for development effects to measure contribution to SDGs
business 4-2. |production of  |on discussions with JICA. Formed scenarios towards production of
zlowalrds . effects and set | effects of the development and decided how to verify the pilot business.
evelopmen ideli
guidelines
22§ tribution | 4-3 Conduct base Collect and analyze base line data at the 20 primary schools around Delhi
t0 SDGs " |line research where test sales are expected
44 X:\rllefl}; ment Verify development effectiveness at the end of the project, based on results
’ offec ti\II)eness of the pilot business.
Development
5-1. 2?2(1132222;[;?1] Decided based on local research and pilot results
materials
5-2. Revenug and Decided based on local research and pilot results
expenditure plan
Plans for
5-3. rp;rszilcneesl/human Decided based on local research and pilot results
> . Form development
business plan Fund raising
5-4. plan Internal fund raising considered
5-5. itiﬁi;s risk Decided based on local research and pilot results
5.6 Financial Cash flow plan formed based on pilot results, financial analysis
" |analysis conducted
Business L .
5.7 | execution Schedule for commercialization formed, based on local research and pilot

schedule

results




On discussions with JICA, concrete plans for possible cooperation were

6;)2;%?5{%011 6-1 C(())sosri)lfirlailgoi;lvi th formed for the following JICA projects in India: 1) Hygienic improvement
Svi th 1 CK ’ JpI CA and pollution control of water and sewage program 2) Forest resources

control program

2) Research Results

(D Macro Environment Research: Regarding political/economic situation, Indian economy
has shown powerful growth with over 5% increase in annual GDP per capita which
improved economic outlook. Most children can attend primary education, but quality of
education is not equal. Improvement, however, is observed with more females obtaining
education. As for legal matters, no specific law or regulation which needs to be observed
is confirmed. Regarding situation of infrastructure and related facilities, number of e-
learning companies in India are spreading crowd platforms in cooperation with the central
government, state governments, educational committees, 11T, and educational
organizations. E-contents are widely available in India, and many are already available
through YouTube. The issue is how to make them reachable, and it is still not easy to
provide contents to BOP.  As for the situation of educational magazines market, it is
mandatory for public schools to provide free educational materials to all children 6 to 14
yrs old. However, due to the poor quality of coaching, low attendance rate of both
teachers and students, also high dropout rate, public schools are the last resort for low or no
income households. In addition, except for preschool or underclass, necessity of
educational materials is not well understood, therefore not regarded important.

@ Research on SDGs/Development Issues: Background of the SBM is that of the 1.2 billion
population in India, approx. half of the households still do not have toilets at home and
continue outdoor excretion. Although the government has formed and conducted various
schemes for hygiene, most has not achieved the expected objectives. Clean India policy
was started by the government of India on Oct. 2", 2014 and is to be expanded nationally
until Oct. 2", 2024. SBM is focusing on the public hygiene awareness program, and with
the objective of obtaining sustainability with active involvement of communities and local
governments, aim for a society with no outdoor excretion by 2019.  As a result of SBM,
women are becoming the driving force for settling and using in-home toilets, which brings
direct influence to the quality of life. ~Although SBM programs and other initiatives
conducted large scale campaigns, awareness and behavior for hygiene are still not up to the
level expected. As for research for the actual situation of extracurricular lessons, there
were no extracurricular lessons at public primary schools to start with, and while some
private primary schools do have extracurricular lessons, each school has its own
curriculum, so it was judged difficult for an overseas enterprise to enter this area. With

research for consumers, trial lessons were conducted, and with favorable response from



both teachers and students for “Kagakuru” contents, demand was confirmed. While the
original business model planned for author’s visits to primary and secondary schools, as
this cannot reach street children, we changed to cooperate with an educational NGO
CHETNA who act by visiting them directly.

Value Chain Research: For negotiations with local publishers, as a result of discussions,
Parragon Publishing India P Ltd remains the leading candidate. For localization of the
educational magazine “Kagakuru”, English version of 9 topics were produced to start with.
When beneficiary is expanded to BOP and street children in the future, Hindi version will
become necessary for some topics. Contents under consideration are “Why is the sky
blue”, “Why can we clean by soap”, and “Why do we sweat?” As for negotiations with
educational NGO, we listed them up, selected “Katha” and “CHETNA” as strong
candidates and visited them. CHETNA has conducted various support to street children
with high ability in executing projects, they also have ability to develop educational
materials. As a result of conducting trial lessons, teachers evaluated “Kagakuru” to
stimulate students’ interests with abundant photos and pictures, which led to active
questioning. They also had the impression that it is a superb material for students’ self-
learning.  For sponsorship companies research, negotiations were made for funding of
educational program for BOP students. As a result, Sharp decided on providing their CSR
budget to this project. Sales route research enabled us to understand the distribution route
of educational materials in India. At public primary schools, materials are delivered
through Director Education Delhi Govt, while private schools mainly purchase through
frequenting publisher or distributor. Publishers who do not frequent schools maintain a
distributor network for bookstores, and with sales persons at major cities, they usually
distribute nationwide.

Execution of Pilot Business: In planning pilot program for the sales of educational
magazines, after negotiating with several publishers, discussion was made with Parragon.
After surveying the topic list in detail, Parragon stated that accumulation of more than 400
titles is very attractive and they expressed the wish to see the contents more closely. As
for the execution of the pilot program, negotiation was not concluded with Parragon for the
format licensing sales as proposed. While 3 sales routes were planned and feasibility of
each confirmed to some extent through negotiations with each player, as we could not
conclude with any publisher, we could not verify in the field. In planning pilot program
for hygienic/environmental awareness campaign, as it was clarified that campaign through
author’s visits was not appropriate, we changed to an educational program using
“Kagakuru” contents for street children with an NGO, CHETNA. With this project,

educational method focusing on practical experience was adopted, so deeper understanding



is acquired. Especially with street children, plans were made so they could gain more
benefits effectively. As for TOP, secondary school class exchange between Tagore
International School in India and Meikei Gakuen in Japan was conducted using science
materials developed through this program. Starting with exchange among teachers, also
among students, students’ exchange was also planned during interval of each session. As
for the execution of pilot program for hygienic/environmental awareness campaign,
improvement in understanding among street children after the educational program by
CHETNA was overwhelming. Class exchange between Tagore International and Meikei
Gakuen started on Jan. 27", Owing to advance preparation, exchange between students
was active. Due to full school lock-down in India with the spread of COVID-19, 2™ and
3t exchange have been cancelled. However, both schools are very enthusiastic about the
exchange, and while preparations are proceeding to restart as soon as possible, there are
also new ideas such as holding sessions to discuss balance of environment and economy.
As for the construction of the business model, while we could obtain funds from Sharp
India this time, a certain scheme for project funds from Indian affiliates of Japanese
companies is starting to emerge. Also, for matching, program planning and execution
support between Indian and Japanese schools, possibility was observed for funds being
provided by schools, or by companies or local governments who want to make use of
school exchange platforms. It was also confirmed that this platform could be useful for

the sales of “Kagakuru”.

3) Outlook for Commercialization at this stage

As trial lessons at private primary/secondary schools and international schools, Indian/Japanese
exchange classes, also awareness campaigns for street children in cooperation with educational
NGO, all verified acceptance of “Kagakuru” and its appropriateness to the educational needs in

India, we judged commercialization is possible.

4) Evaluation Criteria for Commercialization and Verification Results

For TOP and MOP, trial lessons were conducted at private primary/secondary schools and
international schools using “Kagakuru”, and confirming high evaluation of “Kagakuru” by teachers,
we judged it possible to sell “Kagakuru” as supplementary educational materials at private
primary/secondary schools.

Also, exchange classes between Tagore International School and Meikei Gakuen in Japan were

conducted within the pilot program, and this indicated the possibility of commercializing India/Japan



exchange class business model.

As for BOP without purchasing power, with funds received from the CSR budget of Sharp India,
we could execute awareness campaigns using “Kagakuru” in cooperation with the educational NGO

CHETNA, so we judged commercialization possible.

5) Business Model for Commercialization

For commercialization, we aim to expand and improve the business model with the 3 pillars found
through the pilot program.

For the first pillar, publishing and sales of “Kagakuru”, we offered Parragon a format license
contract which eliminates costs for translations, photos and investigation on scientific data, but as this
could not be concluded, we aim to review the form of contract, volume of contents and costs, so we
can find a way to license publishing.

For the second pillar of remote exchange classes using “Kagakuru” between Indian and Japanese
primary/secondary schools, as the current COVID-19 issue made remote classes indispensable in both
India and Japan, we would like to reconstruct remote educational activities to add more value and
heighten educational effectiveness.

For the third pillar, awareness campaign for street children in cooperation with an educational NGO,
the pilot program relied on CSR budgets from Sharp India. For further activities, we aim to expand
relationships with Japanese companies in India for their CSR budgets, also to build a network of

educational NGOs in addition to CHETNA to increase our response capability.
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6) Remaining Issues and Measures

While strength and appeal of “Kagakuru” contents is that total 400 topics cover a wide range,
the original Japanese contents needs to be translated into English, also data cleaning required for
the photos and investigation of scientific data will result in an additional cost of a few million
yen for all 400 topics.

For the pilot, we aimed to conclude a format license contract which eliminates costs for
translations, photos and investigation on scientific data, but as negotiations proved difficult, we
consider it necessary to negotiate publishing on the ground of translations, photos and scientific data

investigation all cleared.

7) Further Research Plans

Among the 3 business models found through this research, publishing and sales (license sales) of
“Kagakuru” should be the core, so we will focus on this for the moment.

On the other hand, the second pillar of exchange classes between Indian/Japanese schools, also the
third pillar of awareness campaigns for street children by educational NGO can be prepared by
selecting contents appropriate for the specific activity, so they can be carried out without waiting for

“Kagakuru” to be published. As publishing in India is expected to be time consuming for contracts,



etc., it would be more realistic to move on with the second and third pillar businesses, while waiting

for the license sales of “Kagakuru” to be achieved.



Details of KPIs and report format,

CSR project by Chetna, using “Kagakuru” of Asahi Shimbun in Japan

Key Performance Index and deliverables

Qualitative and quantitative KPIs and deliverables are set as follows:

KPI Deliverable
1. 50 street children will be trained and Name list of 50 street children and group photos
educated under the SDGs (Social
Development Goals) initiative by the end of
March.

2. At least 10 children out of 50 will be trained Name list of 10 children and group photos,
as “junior street educators” for surrounded photos of those children’s educating other
children of them. children

3. Hindi translated textbook for BOP children Submission of translated textbook
will be prepared for 3 science topics.

4. 50 street children’s knowledge and behavior | Data of mini-exam and questionnaire to street
will be changed positive way (measured by children and interview results to street educators
pre/post testing).

How to measure KPI item No. 4:

A) How children get new knowledge?
i. Check core knowledge of each topic’s acquirement. (Doing mini-exam per topic, with 4
questions) pre/post lecturers
B) How children’s awareness is changed?
i Check how children’s awareness is changed.
C) How children’s attitude is changed?
i. Street educator will check children’s attitude’s change with qualitatively.

A) details:

Check percentage of children’s answer accuracy pre/post lectures and compare it.

Topic 1: Why is the sky blue?

1: Why is the sky blight in the day time?
a) Sunlight
b) Light of electricity
c) Fire

2. Why is the sky blue? Please choose most appropriate answer from following choices:




a) Because Sunlight hit the air
b) Because Ocean blue reflect to the sky
c) Because air is blue colored

3. How many colors the sunlight has?
a) 5colors
b) 7 colors
c) 10 colors

4. Why sometime is the sky white? There are three reasons. Fog, cloud and what else?
Answer:

Topic 2: Why can we be clean by soap?

1: What is the name of agents to clean by soap?
a) Surface active agents
b) Inside active agents
c) Core active agents

2: What to stick the agents mentioned question No. 1? Chose 1 non appropriate thing from the
following choices:

a) Water

b) Powder

c) Oil

3: Is the germs can be washed off by soap?
a) Yes
b) No

4: Agents mentioned question No. 1 are included in the other things than soap. What are they?
Choose one non appropriate thing from the following choices:

a) Whipped cream

b) Bread

c) Rice

Topic 3: Why do we sweat?

1: When do we sweat? Please choose one non appropriate case from following choices:
a) When itis hot temperature
b) When we excite
c¢) When we are relaxed
d) When we eat curry
e) When we feel fears

2. Why the sweat is salty? Please choose one appropriate reason from following choices:
a) As our body contents salt
b) As the air contents salt
c) Asour skin contents salt




3. Is it true that dogs and cats do not sweat?
a) Yes
b) No

4. Is there any animal to sweat with some colors like red, blue or black?
a) Yes
b) No

B Details:

Asking children after the series of lectures of each topic and measure awareness about topic.
1. What do you want to know more about the topic? Please describe.
2. What do you notice about the topic? Please describe.

C Details:

Asking to street educators after the all activities are finished:

1. What kind of changes in children’s curiosity?

2. How do you think children’s understandings about each topic? Please describe per topic.
3. How do you think about children’s behavior changes? What points? How much degrees?
4. How do you think about children’s interests in each topic? Please describe per topic

Reporting timing and format

1. Interim report

00 Timing: Monthly reporting at least, and reporting important issues upon necessary
0 Format: Summary of weekly activities, plan of coming month
2. Final report

[0  Whole project report with all KPIs figures
O Audit report (by end of June) and audit utilization certificate by mid April

1. Detailed format:

Weekly activities summary:

Week 1:
Main activities 1. Translation of textbook
2. Training of street educators
Details of main Details about 1:

activities:




Details about 2:

Week 2:

Main activities

1. Development of teaching methodology
2. Preparation of supporting goods of lectures
3. Recruitment of children

Details of main
activities:

Details about 1:

Details about 2:

Details about 3:

Week 3:

Main activities

1. Education to children
2. Evaluation

Details of main
activities:

Details about 1:

Number of classes to be held and number of children to be educated in the
week (daily)

Monday:

Tuesday

Wednesday:

Thursday:

Friday:

Details about 2:

Week 4:

Main activities

1. Education to children
2. Evaluation

Details of main
activities:

Details about 1:

Number of classes to be held and number of children to be educated in the
week (daily)

Monday:

Tuesday

Wednesday:

Thursday:

Friday:




Details about 2:

2. Detailed format:
Table of contents:

Purposes of the projects and detailed activities

Day by day activities list

Enrolled children list

List of 10 children who became “Junior street educators”

Score of mini exam pre/post lecturers per child

Graph to show pre/post lectures outcomes

Results of awareness change of each child from awareness interview to children
Results of attitude change of children from interview to street educators

© W N U AW

. Conclusion and strategies to spread this project’s outcomes in the future
10. Audit report
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