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<Notes and Disclaimers>

= This report is produced by the trust corporation based on the contract with JICA. The contents of this report
are based on the information at the time of preparing the report which may differ from current information
due to the changes in the situation, changes in laws, etc. In addition, the information and comments posted
include subjective judgment of the trust corporation. Please be noted that any actions taken by the users
based on the contents of this report shall be done at user’s own risk.

= Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such

information provided in this report.
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Small and Medium-sized Enterprise Partnership Promotion Survey
Distribution and Utilizing of Japanese Small Second Hand Construction machineries
Supporting Construction Infrastructure in Cambodia

SMEs and Counterpart Organization

B NameofSME: West Management Co., Ltd.
B Location of SME : Kawara-town, Tagawa-gun, Fukuoka-pref.,Japan A e/
B Survey Site: Phnom Penh and surroundingarea(Kandal, etc.), Cambodia 7 Zado |y \%

{ 1
SACH E:,Geﬁ‘erator
\

Concerned Development Issues Products and Technologies of SMEs

Demand for construction machinery is growing year by year due Regardingsecond hand construction machines

to infrastructure construction and building construction, but the » Build the first nationwide reuse and value chain
distribution and utilization of small construction machinery is » Boast of one of the country's best product  varietiesand
insufficient, so construction work through proper process has inventory

not been completed, ensuring necessary construction qualityis » We can inspect and repair construction machines from all
not done. Also, work efficiency is bad. manufacturers

Business Sustainability

» Construct a value chain that "cheaply" and "stably" supplies"good quality" second-hand small construction machines that are not
inferior to new ones.
» By promotingtheir utilization, improve construction quality and work efficiency and reduce expenses.

<

Expected Impact

—

/—

Y

» Itispossible to obtainand distribute the required high-quality small construction machines reliably, timely and at an appropriate
price.

End users understand the usability and usage of small construction machines and can properly carry out construction work.

The number of competent repair workers has increased, and it is possible to import pre-owned small construction machines with
cheap and safe without repairingthem in Japan.

Y
A4
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(3232) Survey on Distribution and Utilizing of Japanese Small Second Hand Construction machineries

Supporting Construction Infrastructure in Cambodia (SME partnership Promotion)
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