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<Notes and Disclaimers>

= This report is produced by the trust corporation based on the contract with JICA. The contents of this
report are based on the information at the time of preparing the report which may differ from current
information due to the changes in the situation, changes in laws, etc. In addition, the information and
comments posted include subjective judgment of the trust corporation. Please be noted that any
actions taken by the users based on the contents of this report shall be done at user’s own risk.

- Neither JICA nor the proposed corporation shall be responsible for any loss or damages incurred by
use of such information provided in this report.
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1. BACKGROUND
TRC Library Service Inc (TRC, hereafter) conducts this survey aiming to formulate business model of the

new library and library services which contribute to Myanmar’s development challenges.

In Myanmar, educational reform is under its way since 2016 since National League for Democracy (NLD,
hereafter) took office. The reform aims to shift Myanmar’s educational system from memorization of

information through teachers and textbooks to foster the ability to think.

In “Myanmar public library master plan” created by working group made up of librarians, government
officers and related organizations in 2016, Myanmar government laid out goals to develop and promote
libraries to be an intellectual infrastructure for the society. Along with this direction, the government promotes

development of public libraries and opening of the new national library in Yangon.

However, various challenges exist for stakeholders including government and private sector realize this goal.
This is mainly due to the policy and operation of the past regime. Libraries and library culture in Myanmar
had been fallen into decline. Even today, opportunity for children to read books in libraries are limited due to
limited development of library institutions and services. The core challenge behind is limitation of
professionally trained human resources and organization with related know-how/ knowledge, which were
redacted and lost in the past decades. And, therefore, technology and goods such as books are limited to

realize the development of libraries in Myanmar.

2. OUTLINE OF THE PILOT SURVEY FOR DISSEMINATING TECHNOLOGIES
(1) Purpose
Business model for "problem-solving" children's library is formed to contribute to

development of reading habits of children in Myanmar.

It is true that the spread of mobile phones made it easier to obtain information through the Internet.
However, there remains a challenge in developing reading habits in children. Aung San Suu Kyi, the
state counselor, said “Now our children waste a lot of their time on computer games, Internet games
and social networks. Children read less because the use of technology has increased,”®. According to
the Asia Foundation study, only 4% household of the 5.3 million children in Myanmar have

children's books in their homes’.

Aung San Suu Kyi, the state counselor, also said, "When five children read a book and have five

different views, they’ll have an understanding that they are not the same and being different doesn’t

6 AFP (January 17, 2016) https'//technology.inquirer.net/46274/myanmars-suu-kyi-bemoans-youth-wasting-time-
online

7 Asia Foundation “Myanmar Library Survey” (2014)
https://asiafoundation.org/resources/pdfs/MyanmarLibrarySurvey.pdf
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mean one is good, one is bad. Combining all the thoughts will make them see things in a bigger way.
This is why we encourage reading. That is why we are supporting and encouraging libraries."®,
stating that reading has an important impact on children's ability to think. And, libraries are places to

foster it.

However, in Myanmar, habit of children to go to libraries to enjoy or learn from reading has not
been established as a degree of “social custom” yet. TRC aims to play a role to increase and develop
this habit which enhances children's thinking and learning ability. Thus, it will strengthen a
fundamental of democratic development of the country.

By investing the know-how cultivated in Japan, TRC will support libraries in Myanmar to become
attractive places for learners, especially for children. TRC will create "problem-solving™ children's
libraries that provide environment where children can increase and develop their reading habits
through active and joyful reading, learning, and thinking.

(2) Activities
To achieve the purpose above, TRC determines (a) human resource, (b) books, and (c) technologies
are the three key axis of TRC in building its problem-solving library business model in Myanmar.

In this survey project, as for (a) and (b), TRC conducted library programs and events at four locations
in Yangon (bookstore, children's care facility, the Japan Foundation, and public elementary school).
TRC implemented this activity as a pilot project to verify whether its library programs and Japanese
picture books can contribute to the needs of children and parents in Myanmar. As for (¢), TRC visited
and met stakeholders to learn about the current status. TRC continues to make its technologies fit to

the local operations.

<Library programs and events overview >

The programs and events were held by TRC employees who have a wealth of experience in
implementing library programs for children in Japanese children's libraries. They performed story-
telling of Japanese picture books in Myanmar language and held paper craft workshops to make frog
toys. In addition, they brought and displayed 70 Japanese picture books with stickers of Myanmar
translations for children to read freely. In total, 250 children between the ages of 3 and 12, and their

parents have joined and enjoyed these activities.

(3) Information of Product/ Technology to be Provided

TRC will deliver following technology, know-how, and services by adjusting to local needs and

8 The Global New Light of Myanmar (December, 21st, 2018) https://www.globalnewlightofmyanmar.com/speech-
delivered-by-state-counsellor-daw-aung-san-suu-kyi-at-all-who-can-read-should-read-campaign/
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operation.

® Support developing “Problem-solving” libraries to solve local social issues
» Consulting for library development and operation [Human Resources]

TRC has been developing libraries that contribute to solve social issues in regions and the
country. For example, TRC supported development of Yamato city through the consulting
service. This library holds “health” as main theme, and puts related equipment, books
collections, events, and so on. The library attracts 3 million people per year and keep

contributing to local health.

TRC consulting covers the basic functions of the libraries such as book collection
management and lending books. In addition, TRC also provides consulting service to help

develop libraries to solve local issues as this case shows.

Together with local counterparts and partners, TRC will support development of libraries

that contribute to the solution of the current social issues in Myanmar.

» Human Resource Development [Human Resources]
TRC holds a wide range of human resource development programs specialized for library
operations. The trainings cover every level of librarians, from new employee to head of a
library. TRC understands that professional talent development is particularly important in

Myanmar now for the growth of the library industry.

® Planning and holding educational programs and events (including research learning
competitions using libraries) [Human Resources]

TRC holds a wide range of library programs and events in Japan. TRC will transfer the
know-how to localize the program to fit the actual situation and people in Myanmar.
Consequently, the programs and events will contribute to increase and develop book reading
habits.

Spec ideas which TRC will promote are the followings, (1) library program including book
reading, singing, and book lending (by visiting), (2) events in cooperation with Japanese
companies and organizations, and (3) "Research learning competitions using libraries" that

TRC have conducted in Japan for more than 20 years.
TRC is willing to create and organize these activities in collaboration with local

counterparts and partners. Intersection 60 in collaboration with New National Library is one

of the hub for these activities.

22



(4) Counterpart Organization
New National Library of Myanmar (located in Yangon)

(5) Target Area and Beneficiaries
<Target Market>
The target of the "problem-solving"” children's libraries are elementary school students and younger
ages living in the Yangon area. Approximately 1.5 million of the city's population is under elementary

school age® according to the United Nations Population Fund.

While about 2,000 libraries are registered in Yangon, only 10 percent of them are operating®.
Therefore, there are supply and demand gaps of library service provision and demand of target people

(students and younger ages) who need or wish for library service or opportunity.

<Local Needs>

Core actor to fill the demand-supply gap above is the government. Represented by State Counsellor
Aung San Suu Kyi and President Win Myint, the Myanmar government has set out policies for the
development and promotion of libraries. As its policy, the opening of the new national library in
Yangon, and the development of public libraries are underway. New national library in Yangon shows
its expectation for TRC to support increasing “library culture” and let more people to come and use
libraries.

(6) Duration
April 2019 to June 2020

(7) Survey Schedule

TRC has conducted 7 survey activities in Myanmar.

® st Activities: June 23, 2019 - June 28, 2019

2nd Activities: September 14, 2019 - September 21, 2019
3rd Activities: October 14,2019 - October 18, 2019
4th Activities: November 26, 2019 - December 1, 2019
5th Activities: December 9, 2019 - December 13, 2019
6th Activities: January 9, 2020 - January 19, 2020
7th Activities: March 2, 2020 - March 7, 2020

9 United Nations Population Fund, “The 2014 Myanmar Population and Housing Census”
https://myanmar.unfpa.org/sites/default/files/pub-pdf/Yangon%20Region%20Census%20Report%20-%20ENGLISH.pdf

10" Asia Foundation “Myanmar Library Survey” (2014)
https://asiafoundation.org/resources/pdfs/MyanmarLibrarySurvey.pdf
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ACHIEVEMENT OF THE SURVEY

TRC recognized the following challenges and needs on current situations of libraries in Myanmar as a

result of the survey.

Know-how and experience on development and promotion of library culture and operations
Numbers of professionally trained librarians

Creating places and programs to foster joy of reading books (Eg. Book reading events, workshops)
Number and variety of quality picture books. (Picture books that preaches Buddhist teachings are
popular among parents. However, there is a shortage of picture books that children can read with

pleasure.)

With recognitions above, TRC determines (a) human resource, (b) books, and (c) technologies are the

three key axis of TRC in building its problem-solving library business model in Myanmar, in order to

contribute to establishing and developing children's reading habits,

In collaboration with partners, TRC held four library programs at four venues. 250 children between age

of 3-12 and their patents participated. The number of participations to the program itself shows the

interest and needs. The result of our library programs proved the followings; TRC’s library programs

provided by its professional personnel, as well as Japanese picture books, are well accepted and fostered

joyful reading experience in Myanmar. Details are as per below.

® Effectiveness of library programs and professional talents
Library Programs and Professional talents of TRC, trained and developed through rich experience
in Japan, worked effectively in the context of Myanmar too. The result of our programs and events

proved this.

Almost all participants appreciated and enjoyed story-telling of picture books and craft workshop.
The event venue were filled with energy of joyful reading and creativity of children. The
questionnaire result supports this results as follows.

-All 11 children and their parents evaluated “high” <after the Program at the book store >
-10 children and their parents evaluated “High” or asked to make this program more frequent or

regularly. <after the Program at Japan Foundation >

® High evaluation for quality picture books made in Japan

Great interest and needs are confirmed on quality picture books, made in Japan. In the programs,
TRC lend 70 Japanese picture books with Myanmar translations. Almost all children went focused
in reading these books until the end of the program. In addition, many parents asked they wanted to
buy those books. For the questionnaire on “if you would like to purchase those books in Myanmar

language”, all 13 respondents answered as “they would like to purchase”.
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4.

FUTURE PROSPECTS

(1)

(@)

Impact and Effect on the Concerned Development Issues through Business Development
of the Product/ Technology in the Surveyed Country
TRC plans to realize development impact on the following SDGs goals through its business by

supporting library culture and operation development in Myanmar.

Fostering the ability to obtain information and to think for themselves will promote their lifelong

learning opportunities (SDG’s Goal4).

In addition, development and management of information in libraries and enhancing access to
information by the public will contribute to the promotion of sound democratization (SDG’s
Goall6).

The specific contribution logic and development effects of this business are as follows.

A) Input : Professional human resources with experience and know-how of TRC’s library service
and operation.

B) Activities: Consultation service to Myanmar government/New National Library/public libraries,
organizing programs and events, supporting for information management and system
development, etc.

C) Short-term effects: Increase in quality and quantity of library management and human resources,
increase the amount of library use by children, fostering reading habits, etc.

Medium- to Long-term effects: Library development and management know-how transfer to
Myanmar, increase in the amount of library use by children, fostering of reading habits, etc.

Lessons Learned and Recommendation through the Survey

In Myanmar, hardware improvements, such as the development of a New National Library, are
underway. This is a great progress that most of people in the industry have already recognized.
However, in addition, it is essential to strengthen library functions on the soft side too, as described
in the sections above. This will increase attractiveness of libraries, and make people to visit and use.
Consequently, it will contribute to the challenge of increasing and developing children's reading
habits.

Development of library professionals and publishing industries are two key elements to enhance
soft side functions. This will take long time. Therefore, it is necessary for relevant government
institutions to share awareness and actions of the challenges of developing children's reading habits.
Specifically, educational tools may be considered. Examples are making more educational
opportunities to increase content creators, such as picture book writers, and making international
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exchange programs for library personnel.

TRC aims to contribute to increasing and developing children's reading habits, through the
approach of (1) human resource, (2) books, and (3) technologies.

In collaboration with New National Library of Yangon, TRC will work with the New National
Library to attract more people including children by using TRC’s know-how, professionals, and
network of publishers. TRC believes this collaboration will lead to develop reading habits in
Myanmar, which results to enhance ability to learn and think by themselves.

Specifically, in the New National Library building, TRC will open “Intersection 60”, a showroom
with the concept of "cultural intersection", in May 2020. Intersection 60 is a physical place to
strengthen cooperation with the National Library, and connect new cultures and technologies to

Myanmar.

As part of its first project, the showroom will hold an exhibition that will introduce Japanese
children books to people in Myanmar. In addition, there will be a section where visitors can freely
read Japanese children books translated in Myanmar. By providing a place where visitors can read
high-quality Japanese picture books, TRC will promote the use of the New National Library, and

contribute to the increase and development of children's reading habits.
TRC believes in the power of the county and library related professionals of Myanmar. TRC will
bring and utilize its experience, resources and know-how for local challenges and needs. TRC is

willing to be a part of library culture and operation development for future Myanmar through

collaboration with local counterparts and partners.

ATTACHMENT: OUTLINE OF THE SURVEY
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EDUCATION ANDSTRONG
9 Private Sector for Creating the Problem-solving Library for Children : I
jICA) TRC Library Service Inc (Tokyo) m!” !‘

(Challenges in the target country h (Product/TechnoIogy to be provided A
+ The government has set a policy to promote libraries. * Support developing “Problem-solving” libraries to solve
However, challenges exits in the development of local social issues. Consulting for library development
professionally trained human resources and know-how on and operation & Human Resource Development
library development and operation. (Developing professionals for libraries)
* Educational reform from memorization base to fostering « Planning and holding of educational programs (including
|nd|V|du:_;1I aplllty to think is underway: In this context, _ research learning competitions using libraries).
developing library culture and operations to foster reading - Information management for Libraries (MARC database
habits is the core theme. .
L ) \_ system construction support, etc.) )

About this project

» Contract Term:April 2019 to June 2020

 Targeted Area: Myanmar (Yangon)

+ Outline of the Project: TRC to build a "problem-solving" children's library
model through the pilot project utilizing its experience and know-how of
library service in Japan. TRC to build and test development impact model
and formulate business model.

(Business model A (Contribution to challenges in the target A
+ TRC developed the following two business models country through business development
* (1) Providing consultation and human development services + Increasing and developing reading habits by enhancing and
for the planning and operation of government library (Eg. making opportunities.
children's libraries of the New National Library. » Support developing library culture and operation
* (2) Planning and operating children’s library by private sector. * Increasing children’s library use
TRC will make above contributions through its library service
businesses in collaboration with local counterparts and partners.

\_ /L J
May 29t, 2020
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