MINUTES OF MEETING OF JOINT COORDINATING COMMITTEE (JCC)
FOR THE PROJECT FOR IMPROVEMENT OF SERVICES AT VILLAGE HEALTH
CENTERS IN RURAL HOST COMMUNITIES OF SYRIAN REFUGEES
IN THE HASHEMITE KINGDOM OF JORDAN
AGREED UPON BETWEEN
MINISTRY OF HEALTH
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In accordance with the Record of Discussions, signed on 25" January, 2016, the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) started the “Project
for Improvement of Services at Village Health Centres (VHCs) in Rural Host
Communities of Syrian Refugees’ (hereinafter referred to as the “Project™) on 30" April,
2016.

The Third Joint Coordinating Committee (hereinafter referred to as “JCC”) was held on
9 August, 2017, with the presence of the Ministry of Health (hereinafter referred to as
“MOH?”) as the chair of this committee, JICA and other members of JCC. In the course of
the discussions, both MOH and JICA have confirmed mutual understanding regarding the
achievement of the Project, the modification of the Project Design Matrix (hereinafter
referred to as “PDM?”) and the Record of Discussions.

Here attached is the Minutes of Meeting agreed in the JCC mentioned above.

Amman, August 17, 2017

el i " il i S

—

Mr. Noriharu Masugi Dr. Mohammad Al-Tarawneh
Senior Representative, Project Director,

Jordan Office, Primary Health Care Administration
Japan International Cooperation Agency Directorate,

(JICA) Ministry of Health,

Hashemite Kingdom of Jordan

B34 4

Ms. Makiko Komasawa
Chief Advisor,
JICA Expert Team
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The Attached Document

Participants of JCC (the list of participants is attached as ANNEX 1) discussed and
agreed upon as follows.

1. Sharing achievement of the Project

The Project Manager and the JICA expert team presented the achievement of the Project.

Major activities carried out were; updating the village health center (VHC) operation

manual, conducting training, providing medical equipment by both the Project and MOH,

introducing health promotion activities starting from conducting workshops in Irbid,

Mafraq and Dayr Allah/Balqa governorates and health promotion ceremonies in each

village. Major achievements based on PDM indicators were; the increased number of
clients for family planning in 14 focus VHCs, maternal and child health care in 9 VHCs

where midwives were newly assigned through additional efforts of the Woman and Child

Health Directorate and the Health Directorates. The increased number of health

promotion activities and its participants made a linkage between VHCs and communities.

In addition, the Project Manager stressed the preparation of mobile clinic operation,

which MOH decided that the Mafraq directorate was a pilot area due to high needy areas,
the limited number of health facilities and availability of health staff.

2. The next planned activities

The Project team and MOH presented the next planned activities toward the end of the
Project as follows; mobile clinic trial operation, refresher workshop for VHC staff,
encouragement of continued implementation of health promotion activities in each
governorate and sharing good practices, and conducting the endline household survey.
Regarding mobile clinic, the project will conduct training for health staff and drivers and
will provide fuel during the project period.

3. Revision of PDM Indicator
The modified PDM indicators (ANNEX 2) were shared and confirmed at the meeting.

4. Amendment of the Record of Discussions

Both sides agreed to amend the membership of ‘Technical Committee’ written in “7.
Implementation Structure” of the Record of Discussions as follows; (1) the phrase of
“nominated by the Minister of Health” shall be deleted and “nominated by the Project
Manager” shall be substituted in lieu thereof, and (2) “Senior Representative, JICA
Jordan Office” shall be deleted. The amendment will be made final after the approval
from JICA Headquarters.
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5. Plan of Operation for the Mobile Clinic

The advisory mission from the JICA Headquarters (hereinafter referred to as the
“Mission Team”) suggested that MOH make a plan for trial operation for mobile clinic
and its timeline in order to ensure the sustainable operation even after the termination of
the Project. The mission remarked that (1) the pilot areas of the mobile clinic need to be
determined based upon the evidence such as the size of population and the distance from
health facilities in order to maximize the number of beneficiaries and cost-efficiency, (2)
the operation of the mobile clinic needs to be reviewed after one month and its results
need to be shared with JICA, (3) based upon the results of the review, the Project Team
and MOH need to consider modifications of pilot areas and the revision of the
operational plan in order to efficiently and effectively reach out to the beneficiaries, and
(4) with the support of the Project Team, MOH should make a future plan of the use of
mobile clinic after the Project termination and submit it to JICA headquarters and JICA
Jordan office in February 2018.

6. Recommendations from the Mission Team

The Mission Team recommended that (1) the Japanese experts need to conduct more
frequent field visits to monitor VHC staff and community health committee (CHC)
members and to assess the Project achievement toward the end of the Project, and (2)
since the Project is scheduled to be terminated in March 2018, MOH needs to prepare a
plan to sustain and develop what they gained through the Project implementation,
including plans to increase the number of VHCs beyond 14, where they will provide
quality reproductive health/family planning services.

In response to the recommendations from the Mission Team, MOH agreed with the
recommendation (1) and to support the Japanese experts in close coordination with health
directorates in three target governorates. With respect to the recommendation (2), MOH
agreed with it and remarked that the continued implementation of the activities will be
ensured in accordance with the existing policies/strategies and indicators at MOH.

ANNEX-1 List of Participants in the Third Joint Coordinating Committee
ANNEX-2 PDM (version 3)
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ANNEX- 1
List of Participants in the Third Joint Coordinating Committee

1)

2)

3)

4)

5)

Ministry of Health
Director of Primary Health
Directorate

Director of Woman and Child Health Directorate

Head of Monitoring and Supervision Department,
WCHD

MCH supervisor, WCHD

Higher Population Council
Secretary General

Care Administration

Health Directorate

Assistant Director for Primary Health Care of Irbid
Health Directorate

Director of Mafraq Health Directorate

Director of Balqa Health Directorate

JICA Jordan Office

Senior Representative

Project Formulation Advisor

Program Officer

Advisory Mission Team:

Head of Mission Team

Member of Mission Team

JICA Experts

Chief Advisor/Reproductive Health & Family Planning
Training Management

Researcher

Project Officer

Project Assistant /Public Health
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Dr. Mohammad Al-Tarawnh

Dr. Malak Al Orui
Ms. Fadia Al Jaber
Ms. Amal Abu Shaweesh

Dr. Mayson Zoubi

Dr. Amal Al-Zoubi

Dr. Hani Olimat
Dr. Khaled Arabiat

Mr. Noriharu Masugi
Ms. Megumi Shuto
Ms. Shereen Abu- Hweij

Prof. Tokiko Sato
Ms. Yumiko Yoshii

Ms. Makiko Komasawa
Ms. Atsuko Imoto

Mr. Yutaka Komasawa
Ms. Ola Hattab

Ms. Asal Nakhleh
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MINUTES OF MEETING OF JOINT COORDINATING COMMITTEE (JCC)
FOR THE PROJECT FOR IMPROVEMENT OF SERVICES AT VILLAGE HEALTH
CENTERS IN RURAL HOST COMMUNITIES OF SYRIAN REFUGEES
IN THE HASHEMITE KINGDOM OF JORDAN
MINISTRY OF HEALTH
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In accordance with the Record of Discussions, signed on 25" January, 2016, the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) started the “Project
for Improvement of Services at Village Health Centres (VHCs) in Rural Host
Communities of Syrian Refugees’ (hereinafter referred to as the “Project”) on 30t April,
2016.

The Forth Joint Coordinating Committee (hereinafter referred to as “JCC”) was held on
8™ March, 2018, with the presence of the Ministry of Health (hereinafter referred to as
“MOH”) as the chair of this committee, JICA and other members of JCC. In the course of
the discussions, both MOH and JICA have confirmed mutual understanding regarding the
achievement of the Project and way forward after the project termination.

Here attached is the Minutes of Meeting as discussed in the JCC mentioned above.

Amman, March ”,‘201 8

S o
Mr. Noriharu Masugi Dr. Ayyoub Sayaydeh
Senior Representative, Project Director and,
Jordan Office, Director, Primary Health Care
Japan International Cooperation Agency Administration Directorate, q&g
(JICA) Ministry of Health,

Hashemite Kingdom of Jordan

B9°% 9.3
Ms. Makiko Komasawa

Chief Advisor,
JICA Expert Team
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The Attached Document

Participants of JCC (the list of participants is attached as ANNEX 1) discussed and
agreed upon as follows.

1. Sharing the Project achievements

The Project achievements were presented by the Project Manager, two major
counterparts, and the JICA expert team. The major outputs were; updating the village
health center (VHC) operation manual, producing a family planning flipchart, conducting
trainings, providing medical equipment by both the Ministry of Health (MOH) and the
Project, supporting health promotion activities in 14 villages starting from April 2017.
Major achievements based on the Project Design Matrix (PDM) indicators were; the
expansion in number of VHCs where began to provide Family Planning (FP), maternal
and child health care services, and immunization for children through the Woman and
Child Health Directorate (WCHD)’s intensive instruction, and the increased number of
clients for all Reproductive Health (RH) services in 14 focus VHCs. The increment in
number of health promotion activities and its participants made a linkage between VHCs
and communities. In addition, the Project procured the mobile health clinic and assisted
its initiative operation in providing RH services to people who are living in remote area
including Syrian refugees at Mafraq Governorate. In the end, the project team introduced
the tentative results of impact survey which verified statistically significance on the
increase in accessibility to FP services at VHCs and people’s behaviour change toward
FP practices.

2. Discussions and way forward

Directors of each Health Directorate expressed their recognition of the project
achievement and way forwards. Director of Balqa Heath Directorate praised the project’s
effectiveness and wished to disseminate same approaches to other VHCs which have
high population, huge needs of RH services and considerable numbers of Syrian refugees.
The Director of Mafraq Health Directorate appreciated the project’s contribution to
enhance the function of VHC in providing comprehensive package of RH services which
he could not imagine before the start of the Project. He also emphasised that since
Mafraq Health Directorate covers vast area, the VHCs role became important by
providing essential services. He also mentioned that the mobile health clinic evolved into
an effective health facility serving the Badia Shamaleh District/Northern Badia District.
The Assistant Director of Irbid Health Directorate pointed out that the capacity of nursing
staff at VHCs were strengthened and quality of RH services were improved in
comparison to the previous situation because no one paid attention on VHCs conditions
before this project. She indicated that she intends to apply the project approach to other
VHCs within the governorate.

A 2. 1
K = [
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Dr. Ayyoub, Project Director, congratulated the project’s success and encouraged
counterparts of MOH and health directorates to continue their efforts to sustain the level
of achievement, through the project approaches in both strengthening VHC capacity and
accelerating the health promotion activities. He also mentioned that UNICEF in
collaboration with MOH and Ministry of Planning designed a project targeting 10
villages in Mafraq and other 10 villages in Irbid, the structure of this project is focusing
on formulating community committees from doctors, nurses, community leaders and so
on, looking for people who have any health problems, doing health check-up and refer
them to health facilities, as well as UNICEF will also cover the costs of treatment for
those who cannot pay or don’t have medical insurance.

Eng. Maysoon Zoubi, Secretary General of Higher Population Council (HPC), addressed
that RH is still high priority field to be tackled within Jordan population issues. She
presented that it was projected 1.5 million Syrian refugees stay in Jordan even after
Crises ends and 78% of Syrian refugees now living outside camps, in all the governorates.
Therefore Jordan Government needs to build a resilient society to adapt to this situation.
One of the strategies is awareness of FP toward Syrian refugees, especially focusing on
adolescents programs. For dealing with this, she emphasized more rigid coordination
mechanism is necessary among HPC, MOH and other partners.

Dr. Malak, the Project manager, emphasized that it is proved that all components
supported by the Project were completed, including securing ID number of all VHCs and
the mobile clinic, data monitoring system for RH services, integrating VHC supervision
and follow-up system by the Health Directorate, and establishing community health
committees (CHCs) at village level, in collaboration with the Directorate of Awareness
and Communication Health at MOH, health promotion offices at the Health Directorate
level and health promotors at the District level for accelerating health promotion
activities. She concluded that all components become institutionalized and sustained
through all these achievements.

Finally, Mr. Masugi, a senior representative of JICA Jordan office, informed that whether
the project duration could be extended or not is still under discussion at the JICA
headquarters due to JICA’s severe budget constraints. He requested MOH to keep the
office space and equipment at MOH for the time being until the final decision will be
made by JICA headquarters. He also added his high hopes that MOH will make their
efforts to make project activities sustainable. Responding to the request, the MOH side
accepted it.

ANNEX-1 List of Participants in the Fourth Joint Coordinating Committee
LA
v 2 :
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ANNEX- 1
List of Participants in the Fourth Joint Coordinating Committee

1y

2)

3)

4

5)

7N

Ministry of Health
Director of Primary Health Care Administration
Directorate

Director of Woman and Child Health Directorate

Head of Monitoring and Supervision Department,
WCHD
MCH supervisor, WCHD

Legal Advisor, Legal Affairs Directorate

Higher Population Council

Secretary General

Health Directorate

Assistant Director for Primary Health Care of Irbid
Health Directorate

Director of Mafraq Health Directorate

Director of Balga Health Directorate

JICA Jordan Office

Senior Representative

Project Formulation Advisor

Program Officer

JICA Experts

Chief Advisor/Reproductive Health & Family Planning
Project Coordinator/Health Promotion

Researcher

Project Assistant

Admin Coordinator

Junior Program Officer

/4
d> -
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Dr. Ayyoub Sayaydeh
Dr. Malak Al Orui
Ms. Fadia Al Jaber

Ms. Amal Abu Shaweesh
Ms. Maha Jahawsheh

Dr. Maysoon Zoubi

Dr. Amal Al-Zoubi

Dr. Hani Olimat
Dr. Khaled Arabiat

Mr. Noriharu Masugi
Ms. Megumi Shuto
Ms. Shereen Abu- Hweij

Ms. Makiko Komasawa
Ms. Kaina Honma

Mr, Yutaka Komasawa
Ms. Rumi Iwata

Ms. Ola Hattab

Ms. Asal Nakhleh



MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF HEALTH OF THE HASHEMITE KINGDOM OF JORDAN
FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PROJECT FOR IMPROVEMENT OF SERVICES AT VILLAGE HEALTH
CENTERS IN RURAL HOST COMMUNITIES OF SYRIAN REFUGEE

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and the
Ministry of Health (hereinafter referred to as “MOH”) hereby agree that the Record of
Discussions on the Project for Improvement of Services at Village Health Centers (VHCs) in
Rural Host Communities of Syrian Refugee signed on January 25" 2016 (hereinafter referred to
as “R/D”) will be amended as attached.

Amman, \&, (el , 2018

NI N Mt

Mr. Tsutomu Kobayashl Prof. Dr. Mahmoud/\lSheyyab
Chief Representative Minister of Health,
Jordan Office Hashemite Kingdom of Jordan

Japan International Cooperation Agency
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Attached Document

“7. Implementation Structure” mentioned in “Project Description” of Appendix 1 of the R/D.

P The amended parts are shown in italic.

Before

Amended Version

Technical Committee

The Technical Committee is established in
order to discuss technical and managerial
issues of the Project is chaired by the Project

Manager and membership of:

MOH

Head, Family Planning Division and two
concerned staff from the division

Three specialized staff from Mafraq, Irbid
and Balqa Governorates nominated_by the
Minister of Health

JICA
Senior Representative, JICA Jordan Office
JICA’s Experts

Technical Committee
The
established
managerial issues of the Project, and

will __be

-

Technical Commitiee

to discuss technical and
chaired by the Project Manager and
membership of’

MOH

Head, Family Planning Division and two
concerned staff from the division

Three specialized staff from Mafraq, Irbid
and Balqa Governorates nominated_by the
Project Manager

JICA
(deleted)
JICA’s Experts

Reason:

(1) The wordings were modified to more appropriate ones.

(2) To facilitate the procedures at the level

of forming the technical committee of the

health directorates’ staff, the committee will be nominated by the project manager.

“Annex 1 Logical Framework (Project Design Matrix: PDM)” in Appendix 1 of the R/D.

Indicators of Overall Goal

Before

Amended Version

1. <Means of Verification>
-Directorate Monthly report

2. <Means of Verification>
-Directorate Monthly report

3. Number of served referral cases at the
higher level facilities is increased.
<Means of Verification>
Monthly _report __of comprehensive

1. <Means of Verification>
-Woman_and Child Health Directorate
monthly reports

2. <Means of Verification>

-Communicable _disease __directorate

report

(Deleted)

2
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health centers and PHC centers

4. Awareness of community people toward | 4. (Deleted)

VHC services is increased.
<Means of Verification>
VHC reports

Reason:

1) The means of verification for Indicator 1 was modified to obtain more accurate data.

2) The means of verification for Indicator 2 was modified, the source of this data is
obtained from Communicable Disease Directorate.

3) Indicator 3 was deleted, as it is difficult to collect the information on referral cases
from higher-level health facilities where the activities of the project are not
implemented.

4) Indicator 4 was deleted, as it is difficult to collect the verifiable information after the
project termination.

Project Purpose

Before Amended Version

1. Results of supervision received from | 1. Results of supervision received from
the health directorates _are improved Woman_and Child Health Directorate
(FP client registration log books, (WCHD) are improved
logistic log book, etc.)
<Means of Verification> <Means of Verification>
-Directorate supervision report -Project __documents _and  MOH

supervision reports

2. <Means of Verification> 2. <Means of Verification>
- VHC monthly report and VHC log - WCHD monthly reports
book

3. Variety of services provided at the | 3. Total number of MCH/FP _services
focus VHCs increased (RH/FP, child provided at_the focus VHCs are
health, health promotion activities, etc) increased
<Means of Verification> <Means of Verification>
- VHC reports - WCHD monthly reports

<Newly Added>
4. Number of clients who received RH

(ANC, PNC, FP, Childcare) services in
focus VHCs

<Means of Verification>

- WCHD monthly reports
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Reason:

1) For Indicator 1, since the project directly supports the supervision conducted by MOH,
it was modified to reflect the actual status.

2) Means of verification for indicator 2 to utilize the existing data source.

3) Indicator 3 was modified to utilize the existing data source.

4) Indicator 4 was added to assess the increased services by numerical indicators.

Outputs
Before Amended Version
Output 1 Output 1
Indicator 2 Indicator 2

Developed Supervision Manual for VHCs
in the project sites

Indicator 3
Number of supervisions to VHCs conducted
by the health directorates.

(integrated within indicator 1)

Indicator 3
Number of supervisions to VHCs conducted

by WCHD. MOH.

Indicator 1
-Number of health education sessions at

focus VHCs and number of participants.

Indicator 2
Number of health promotion activities
organized by focus VHCs and number of
people participated.
<Means of Verification>

VHC reports

Indicator 4 Indicator 4.
Revised SOP for referral system for VHCs | (integrated with indicator 1)
Output 3 Output 3

Indicator 1

-Number of health promotion activities
implemented by both VHCs and CHCs,

and number of participants.

Indicator 2
~-Number of VHCs which submit monthly
reports of health promotion activities

<Means of Verification>

Reports of health promotion activities

Reason:
<Qutput 1>

Indicator 1.

<Output 3>

1) Indicator 2 and 4 were integrated into the VHC Operational Manuals described in

2) For Indicator 3, since the project directly supports the supervision conducted by
WCHD, it was modified to reflect the actual status.

3) Indicator 1, “health education sessions” was modified to “health promotion activities”
as Community Health Committees implement various sorts of health promotion
activities, not limit to hold health education sessions solely.

4) Indicator 2 “Number of VHCs which submitted the monthly activity reports” was
added to obtain numerical data to assess the improvement of the managerial capacity of

4
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VHCs.

5) The means of verification for both Indicators 1 and 2 was set to “Report of health
promotion activities”, as the mentioned reporting format was newly developed by the
project to assess the results of the activities.

This amendment will become effective, as of ( ).

Anmnex 1 : PDM ver. 4 @

Annex 2 : Record of Discussions (signed on 25™ January, 2016) I
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Annex 1 Tentative Project Design Matrix (PDM)

Project Design Matrix (PDM) (Version 0)

Project Title: Project for Improvement of Services at Village Health Centers in Rural Host Communities of Syrian Refugee

Implementing Agency: Ministry of Health
Period of Project: February 2016- February 2018 (2 years)

Project Site: Mafraq and Irbid Health Directorates and Balga Health Directorate/ Dayr Alla district

Dated on 25, Jair, 2016

Focus Village Health Centers: to be nominated

S e

Narrative Summary

| Objectively Verifiable indicators

- Means of Verification |

Important
Assumption_

Overall Goal

More Jordanians and Syrian refugee who live in rural
areas in the project sites can access quality and quantity
RH/FP and primary health services.

1. Number of FP clients at all VHCs in the
project sites is increased (both for
Jordanians and Syrian refugee)
(provision of contraceptives)

2. Number of vaccination clients at all
VHCs is increased (both for Jordanians
and Syrian refugee)

3. Number of served referral cases at the
higher level facilities is increased.

4. Awareness of community people
toward VHC services is increased.

-Directorate Monthly report

-Directorate Monthly report

-Monthly report of
comprehensive health centers
and PHC centers

-VHC reports

Project Purpose :

Service delivery function of the focus Village Health
Centers (VHCs) is improved.

1. Results of supervision received from
the health directorates are improved (FP
client registration log books, logistic log
book, etc.)

2. Number of referral cases to other MOH
health facilities is increased.

-Directorate supervision report

-VHC monthly report and log
book

-Experiences at the
focus VHCs are
spread out to other
VHCs by the health
directorate.

3. Variety of services provided at the
focus VHCs increased (RH/FP, child

-VHC reports

Outputs

health, health promotion activities, etc.)

. .

Output 1

An enabling environment for VHCs in the project sites is

-Revised the Operational manual and

~Turnover of trained

Annex 1 Tentative Project Design Matrix (PDM)

secured. approved personnel does not
-Developed Supervision Manual for VHCs take place in the
in the project sites project sites.
-Number of supervisions to VHCs -Assigned nurse
conducted by the health directorates. assistants at VHCs in
-Revised SOP for referral system for the project sites are
VHCs -Supervision report reported.

Output 2

Capacity of health staff at VHCs in the project sites is Pre/Post tests of the trainings -Project documents

strengthened.

Output 3

Health promotion activities are activated at the focus -Number of health education sessions at | -VHC reports

VHCs. focus VHCs and number of participants.
-Number of health promotion activities
organized by focus VHCs and number of
people participated.

. Inputs
Arthitios Japanese side Jordan side hte Canditons
i Dispatch of Experts Counterparts -Security is
Quiputt: a < ; 1. Chief Advisor / RH&FP 1. Project Director guaranteed in the
1-1 Workshop is organized to seek collaboration and 2. Training Management 2. Project Manager project sites.

supports from relevant stakeholders.

1-2 “Operational Manual for Village Heaith centers in the
South Region” (VHCs Manual) is reviewed, modified for
the Project sites, and approved by MOH.

1-3 Supervision Manual for VHCs in the project sites is
developed based on the VHCs Manual in the South region
to apply to the project sites for operational use.

1-5 Standard Operational Procedures (SOPs) for referral
system for VHCs is reviewed, modified and applied VHCs
for operational use.

1-6 Necessary basic equipment is provided and delivered.

Output2:

2-1 Training plan is developed by MOH Headquarters and
Health Directorates.

2-2 Trainings for nurse assistants at VHCs are provided.
2-3 Training for other related health staff willl be

3. Project Coordinator / Health Promotion

Equipment and Material

1. A Vehicle for project activity

2. Mobile Clinic(s) for target directorates
3. Necessary equipment for focus VHCs
4. Necessary materials for the project
activities

Trainings

1. Necessary trainings.

Local Costs

1. Trainings, workshops, seminars

2. Basic equipment necessary for Village
Health Centers

3. Deputy Project Manager
3. Other personnel mutually
agreed upon as needed.

Facilities, equipment and
materials
1. Office space for the Project

Local Costs

Operational costs for
implementing supervision and
other necessary activities

-Health staff at VHCs
in the project sites is
adequately assigned.
-Budget for VHCs
and supervision is
adequately allocated.
-Policy for VHCs is
maintained.
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Annex 1 Tentative Project Design Matrix (PDM)

implemented according to the plan.

Output3:

3-1 The focus VHCs plan health promotion activities
based on needs of communities, capacity of VHCs and
available resources/ network in communities in
collaboration with other organizations (eg. health
education sessions at VHCs, health educations at school
or mosque, community awareness workshops,
home-visits, and etc.).

3-2 The focus VHCs implement health promotion
activities.

= Annex 2 Tentative Plan of Operation (PO)

o
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Memorandum of Understanding on
Project Management and Cost Sharing

The Project for Improvement of Services at Village Health Centers (VHCs) in Rural Host
Communities of Syrian Refugees (hereinafter referred to as “the Project”) has started on 30
April, 2016 in accordance with the Record of Discussions (R/D) singed on 25 January, 2016.
To clarify project operation mechanism, cost sharing, and other matters, the Primary Health
Care Administration Directorate (PHCD)/ the Women and Child Health Directorate (WCHD),
Ministry of Health (MOH) and Japan International Cooperation Agency (JICA) Jordan office
had a meeting and agreed upon the items as described in this memorandum.

The JICA Jordan Office emphasized the importance for the Government of Jordan
(hereinafter referred to as “GOJ”) to cover the necessary expenses for the Project as much as
possible in order to enhance the GOJ’s ownership and the sustainability of the Project.

Following points were agreed upon by the both parties.

1. Sharing the activity plan for the project
+ The Project team will prepare the project activity plan which shows activity timeline and
responsibilities of both the PHCD/WCHD and the Project team and share it with the
PHCD/WCHD.

2. Monthly Report and Meeting with the PHCD/WCHD
» The Project team will prepare the monthly report about achievement and progress of the
project activities and share it with PHCD/WCHD at the monthly meeting at the end of
month.

3. Cost sharing for project activities.
+ The JICA Jordan Office will negotiate with JICA headquarters to obtain approval for
payment for trainers of training activities among MOH staff in Jordan fiscal year of 2016.
+ The PHCD/WCHD will make efforts to allocate some budget for training which will be
conducted during Jordan fiscal year of 2017.

4. Procurement of mobile clinic and medical equipment

» The project team and PHCD/WHCD agreed that provision of medical equipment mainly
focus on basic reproductive health (RH) /Family planning (FP) (pill and condom) and
Primary health care services.

+ Based on the JICA Jordan Office’s proposal, PHCD/WHCD agreed on prioritization of
the medical equipment which were on the list so that the project team can utilize limited
budget (approximately 6,500 JD)! effectively. In addition, the JICA Jordan Office
suggested that there will be spare budget for other necessary equipment if the cost for
mobile clinic will be less than expected (approximately 68,000 JD).

+ The PHCD/WCHD will provide the MOH specification for basic medical equipment for
RH/FP services and refrigerator as soon as possible.

! Exchange rate between Jordan Dinar and Japanese yen is as of August 2016. /
P’ K
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+ The PHCD/WCHD will provide the MOH specification and clear procurement
mechanism for mobile clinic as soon as possible.

Signed by the representatives of the both parties with witness in Amman on 23 August, 2016.

=

52v% X &

Dr. Bashir Al Qasir
Project Director

Primary Health Care
Administration Directorate,
Ministry of Health,

Jordan

Dr. Malak Al Orui

Project Manager,

Women and Child Health
Directorate,

Primary Health Care
Administration Directorate,
Ministry of Health,

Jordan %1/

1 %0

Mr. Tsutomu Kobayéshi,
Senior representative,
JICA Jordan office,
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Ms. Makiko Komasawa
Chief Advisor,
JICA Expert Team
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MINUTES OF MEETING FOR FINAL MEETING
FOR
THE PROJECT FOR IMPROVEMENT OF SERVICES AT VILLAGE HEALTH
CENTERS IN RURAL HOST COMMUNITIES OF SYRIAN REFUGEES
IN THE HASHEMITE KINGDOM OF JORDAN
AGREED UPON BETWEEN
MINISTRY OF HEALTH
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In accordance with the Record of Discussion, signed on 25" January, 2016, the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and Ministry of
Health (hercinafier referred to as “MOH™) jointly staned the “Project for
Improvement of Services at Village Health Centers (VHCs) in Rural Host
Communities of Syrian Refugees” (hereinafier referred to as the “Project™) on 30"
April, 2016. The duration of the Project was extended until the end of December
2018.

The Project Final Meeting was held on 10" December, 2018, with the presence of the
Ministry of Health (hereinafter referred to as “MOH™) and JICA. In the course of
discussions, both MOH and JICA have confirmed mutual understanding regarding the
achievement of the Project and way forward after the project termination.

Here attached is the Minutes of Meeting as discussed in the Final Meeting mentioned
above.

Sunday, 16™ December, 2018

7 Secreta
“ th
glﬁﬂw—-—- '//{- Y’/? Dr' .'Sa B'“.e
- &

Mr. Noriharu Masugi Dr. Ayyoub Sayaydeh
Senior Representive, Project Director and,
JICA Jordan Office, Assistant of General Secretary for

Primary Health Care Directorate
Admingstration Directorate,
Ministry of Health,

Hashemite Kingdom of Jordan
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Dr. Yuko Otomo
NCA Project Expert
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The Auached Document

The final meeting for the Project was conducted according to the agenda as attached
in ANNEX-1. The participants as shown in ANNEX-2 discussed and agreed upon as
follows.

1. Opening remarks

Dr. Ayyoub Al-Sayaydeh, Project Director of MOH emphasized the importance of
continuous collaboration between Jordan and Japan especially in the last several years
due to a massive inflow of Syrian refugees into Jordan which has put the country’s
health service provision under serious stress. There have been critical needs in order
to maintain the quality and the quantity ol health services for Jordanians living in host
communities as well as for Syrian refugees. Mr. Noriharu Masugi, Senior
Representative of JICA Jordan Office praised the efforts made by MOH, and
mentioned that while the Project is important, the achievements, challenges and
lessons learmned should be sustained, adopted or sought for better solution, whereby
MOH shall determine, within its own resources in prioritising and improving their
future activities.

2. Sharing the Project achievements

JICA expert shared the result of the Project based on the submitted draft Project
Completion Report.

Among four indicators of the Project Purpose, it can be said that all indicators have
been achieved. Regarding Indicator 2, the Women and Child Health Directorate
{hereinafter “WCHD™) recognized that this indicator became less effective as the
capacity of VHCs improved and the need to refer from VHCs to upper level health
facilities became less. On the other hand, the improvements of services at the focused
VHCs have been recognized by the local women according to the endline survey. In
addition, a variety of services provided at the focus VHCs and the number of clients
who received RH services from focused VHCs have increased gradually since 2016
until 2018. From such various aspects, it can be concluded that the Project purpose
has been achieved.

Among two indicators for the overall goal, both indicator 1 and indicator 2 have been
almost achieved in terms of the number of the Jordanian beneficiaries, while no
notable increase of the number of the Syrian has been seen in VHCs. This is because
most of Syrian refugees frequently change where they live, thus it is difficult to reach
them. To reach ow to refugees, the Mobile Clinic (hereinafter “MC™) has been
providing services 1o several Syrian clients, which contributes to improve their access
to basic healthcare services. Therefore, it can be said that at the time of termination,
the Project’s overall goal has been partially achieved.

-~ ")_;‘ -
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2. Discussions

1. Regarding the overall goal, MOH mentioned that since there were no reproductive
health services at all VHCs before the Project and the fact that these services exist
now is an achievement by itself. On the other hand, it is reasonable to say that this
goal was partially achieved because there was no big increase in the FP services in 23
‘VHC:s. This goal will hopefully be fully achieved in two to three years.

2. The operation of the MC is now institutionalized as a health centre. Thus, MOH
will sustain budget, staff allocation and maintenance of the MC even after the end of
the project.

3. The Community Health Committees (CHCom) are organized in each community
within the targeted governorate; and CHCom reports to Awareness and
Communication Health Directorate (ACHD). CHCom in close cooperation with
Health Directorates and ACHD will continue working after the Project.

4. The Syrian clients are situated in remote areas and they continue moving which
might explain the low increase in their numbers contrary to what was expected.

5. The MOH praised the efforts exerted by JICA and promised that the Ministry will
continue supporting any of JICA’s projects that come to an end.

Cam N3 2
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ANNEX-1  Apgenda

The Final Meeting for Project for Improvements of Services
at Village Health Centers in Rural Host Communities

of Syrian Refugees.

Date: 10/12/2018
Time: 13:00-15:00

Venue: Meeting Room in the E"I floor \ Ministry of Health

Agenda
1 | Registration | 12:45-13,00 | The project team
2 -Opening Remarks 13.00-13:20 -Assistant of General Secretary for
primary health care
-Dpening Remarks from JICA -5enior Representative, JICA |
3 [ Result of the Project 13:20-13:30 | -JICA Project and WCHD b
4 -Achievements of the Project 13:30-13:50 -JICA Project and WCHD
-Extended Project 13:50-14:00 -JICA Project and WCHD
5 - Discussion and way forward based 14:00-14:50 -All
on the project result
7 | -Closing remarks | 14:50-15.00 -Assistant of General Secretary for
primary health care
1
|
AEAR Y
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1)

2)

3)

4)

ANNEX-2  List of Participants in the Final Meeting

Ministry of Health

Assistant of General Secretary for Primary Health Care
Directorate

Director of Woman and Child Health Directorate

Head of Monitoring and Supervision Department
WCHD

Head of Family Planning Department

MCH supervisor, WCHD

MCH supervisor, WCHD

Health Directorate

In behalf of Assistant Director for Primary Health Care of Irbid
Health Directorate

Director of Mafraq Health Directorate

In behalf of Director of Balga Health Directorate

JICA Jordan Office

Senior Representative
Project Formulation Advisor
Program Officer

JICA VHC Project Team
Expert/ Reproductive Health and Family Planning

Local Coordinator
Project Assitant
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Dr.Ayyoub Savayde

Dr.Malak Al Quri
Ms.Fadia Al Jaber

Dr.Abeer Amairah
Ms.Amal Abu Shawesh
Ms.Lubna Al-Daher

Dr.Qasem AlHajji

Dr.Hani Olimat
Dr. Amal Khader

Mr.Noriharu Masugi
Ms.Kanako Teru
Ms.Shereen AbuHweij

Dr.Yuko Otomo
Ms.Reema Al Attary

Ms.Layal Al-Salhi
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TO Chief Representative of JICA Jordan OFFICE
PROJECT MONITORING SHEET

Project Title: Project for Improvement of Services at Village Health Centers

(VHCs) in Rural Host Communities of Syrian Refugees Version of the Sheet:
Ver.4 (Term: July 2018 — Sep 2018

Name: Yuko Otomo

Title: Expert of Reproductive Health and
Family Planning

Submission Date: September 2018

l. Summary 1
Progress

1-1 Progress of Inputs
This project monitoring sheet covers the progress achieved since the last monitoring
undertaken by the Annual Report which covers the period from July to September 2018
for the extended project. All of the activities performed in the period from July 2018 to
September 2018 are described, discussed and evaluated in this sheet.

1-1-1 Inputs by the Japanese Side
a) Japanese experts (July — September 2018)

- Expert: 2.46 persons-months (MM)

1-1-2 Inputs by the Jordanian Side
a) Counterparts

- The Project director: Director, Primary Health Care Directorate

- The Project manager: Director, Woman and Child Health Directorate (WCHD)

- Two MOH counterparts: a head of department of the monitoring and supervision,
one from Family Planning department

- Members of technical committee from the target directorates/district.

b) Provision of the medical equipment and furniture for the VHC
c) Other

- One office room with furniture, electricity, internet network and other necessary
running costs.

- Meeting room and training rooms as needed.

1-2 Progress of Activities
The following activities related to Output 1-Output 3 and project management have been
completed from July to September 2018.

There are three Outputs for this project as follows.
Output 1: An enabling environment for Village Health Centers (VHCs) in the project
sites is secured.
Output 2: Capacity of health staff at VHCs in the project sites is strengthened.
Output 3: Health promotion activities are activated at the focus VHCs (14 VHCs).

1-2-1 Output 1
- Defining the Supervision System at three levels.
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1-2-2 Output 2

- Conducting meetings with Doctors, Midwives and Nurses who are covering or
supporting the focus VHCs at three governorates (Aug 2018).

- Making supervisory visits from Ministry of Health/Health Directorates (MOH/HDs)
to VHCs (Aug 2018).

- Conducting a workshop for promoting and strengthening sustainability of the
mobile clinic (Sep 2018).
1-2-3 Output 3
- Analyze the status of Health promotion activities in the sites. (Aug-Sep 2018)

- Starting health promotion activities by C/Ps and CHCs in each village and holding
133 events with 277 participants from April to June 2018.

1-2-4 Activities related to the project management

- The process of registration renewal and insurance of the project car was finalized
on 12 of August2018.

- Conducting a meeting with International Rescue Committee about mobile clinic
was held in Mafraq Health Directorate. (Sep 2018)

1-3 Achievement of Outputs
The following are the achievement results based on the selected PDM indicators.
1-3-1 Output 1
a) The supervisory visits
- The WCHD supervisor made supervisory visits to 2 VHCs (July -August 2018) (Table 1).

Table 1: Number of supervisions to VHCs conducted by the MOH

2016 2017 2018
July-August March July-August
14 VHCs (100%) | 14 VHCs (100%) 2 VHCs (14%)

Note: * C/Ps attended a training from Aug 5 — Aug 19
** Eid Al-Adha holiday was from Aug 19, Aug 26 1-

3-2 Output 2

a) Workshop (Sep 2018)

Achievement of Output 2: Capacity of health staff at VHCs in the project sites is
strengthened.

The project conducted a workshop to discuss promoting and strengthening sustainability
of the mobile clinic teams. The purpose of the workshop was to discuss the results of the on-
site inspection and the focus points in maintaining the sustainability of the mobile clinic.
The challenges facing the mobile clinic team during the operation were also discussed as
well as the mobile clinic team needs.
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The workshop was held on 12 Sep 2018 at Mafrag comprehensive health center training
room. The two mobile clinic teams attended the workshop and the support team members
from MOH and Mafarq health directorate also attended.

After this period, the project plans to conduct a training workshop for mobile clinic teams

1-3-3 Output 3
a) Numbers of Health Promotion Activities and Participants
-All VHCs planned andinitiated their own health  promotion activities.
Table 2 shows achievement from Aug 2017 to Jun 2018.

Table 2 shows a decrease in the numbers of health promotion activities and participants in
2018. The reason might be stopping the financial support for health promotion activities
when the previous project ended; as a VHC midwife explained when asked about the
decreased numbers in her center.

Table 2: Numbers of health promotion activities and participants from Aug 2018 — Jun 2018.

Aug | Sep Oct Nov | Dec | Jan Feb Mar | Apr | May | Jun | Total
17 17 17 17 17 18 18 18 18 18 18
Number
Of VHCs
which 8 10 6 6 8 6 8 5 7 8 7 14
conducted
HP activities
Number of 30 38 24 31 32 36 27 24 42 40 31 355
HP activities
Total 141 243 126 148 155 129 176 90 93 101 83 1,485
numbers of
participants

1-4 Achievement of the Project Purpose
Maijor indicators of the project purpose are described as follows.

Table 3 shows the service provision status of each service is shown. Only child care service
provision has increased since May 2017. The other services provision show a significant
decrease.

Table 3: Number of variety of services provided at the focus VHCs

Base"”%‘{‘é')' & AUG- | Monitoring (May 2017) (ﬁﬂu%rgfozr&gs)
No. % No. % No. %
ANC 0 0% 8 57% 4 28%
PNC 0 0% 8 57% 5 35%
Vaccination 9 64% 10 71% ope | Tobe
Child care 0 0% 7 50% 10 1%
Fp 2 14% 14 100% 11 78%
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Figure 4: Trends in number of FP clients at 14 focus VHCs

The chart illustrates the numbers of FP clients at 14 focus VHCs from Jan, 2018 to June,
2018.The highest number achieved was in May, 2018 and it decreased in June, 2018 by

almost half.
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Figure 5: Changes in Numbers of RH services clients at 14 focus VHCs

The chart shows the number of RH services clients at 14 focus VHCs from Jan,2018 to
Jun,2018. The numbers have increased significantly in April, 2018 and started to decrease
after that to record the lowers number in the mentioned duration.
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<Qverall Goal>
In addition to the project purpose, the indicator for the Overall goal shows the progress
being made. One of the most important indicators of the overall goal is the number of FP
clients at the 23 VHCs providing FP throughout all project sites (Irbid and Mafraq
governorates and Dayr Allah district). It increased from 5 in December 2016 to 225 in May
2018 (Table 6). This was a result of the increased number of functioning VHCs providing
FP and encouragement of local people to come to VHCs though the HP activities and
midwives who are supporting/supervising VHCs. The project will promote the

strengthening of the linkage between the VHCs and communities by target-oriented
advertisement.

Table 6: Number of FP clients at 23 VHCs
Dec Jan Feb | Mar. | Apr | May | Jun | Jul | Aug | Sep
2016 2017 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017

Irbid 0 50 57 59 75 104 36 54 71 66
Mafraq 5 56 82 77 81 100 17 52 46 76
Dayr Allah 0 9 16 14 6 20 24 22 12 16
Total 5 115 155 150 162 224 77| 128 | 129 158
Oct Nov Dec Jan Feb Mar | Apr May | Jun Total
2017 | 2017 | 2017 | 2018 | 2018 | 2018 | 2018 | 2018 | 2018
Irbid 52 64 46 50 66 48 56 81 41| 1,676
Mafraq 81 95 87 87 105 103 116 129 74 | 1,469
Dayr Allah 14 13 39 13 13 32 21 15 17 | 316
Total 147 172 172 150 184 183 193 225 132 | 3,461

1-5 Changes of Risks and Actions for Mitigation 1-6

Progress of Actions undertaken by JICA
1-7 Progress of Actions undertaken by Gov. of Jordan

1-8 Progress of Environmental and Social Considerations (if applicable)
Not applicable for this project as Category C.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)
The project aims to develop an enabling environment for women’s empowerment through
health promotion activities within the communities. These activities will accelerate the
involvement of men/boys and religious leaders and will contribute to the promotion of
gender equity. Free of charge RH services provided by the MC.
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1-10 Other remarkable/considerable issues related to/affecting the project (such as
other JICA projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

1) A meeting with International Rescue Committee (IRC) was arranged on Sep 17,
2018 at Mafraq health directorate. Members from WCHD-MOH and Mafraq health
directorate has attended the meeting as well as the project team and IRC member.
The meeting was held to discuss the mobile clinics and to establish a collaboration
between MOH’s MC donated by JICA and IRC MC. The results were very pleasant;
a trial joint health campaign will be planned, IRC agreed to promote for MOH’s MC
(donated by JICA) services and to raise awareness about it by IRC volunteers and
it's been agreed to share monthly operation plan to avoid any site duplications and
to keep indicators accurate for each MC.

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail
1. The training for mobile clinic teams was originally planned during the first dispatch of
the expert. The project and the C/Ps decided to divide the training for the mobile clinic

team into 2 parts; Workshop and training. The workshop was held on 12th Sep 2018.
The training will be held during the second dispatch of the expert.
2. Only 10 VHCs were allowed to be visited out of the 14 VHCs. The expert and the local
team weren’t allowed to visit the remaining 4 VHCs due to safety and security issues.
2-2 Cause
1. Change of the plan
2. The 4 centers are located in the restricted area.

2-3 Actions to be taken
1. The second training will be arranged with the C/Ps.
2. The issue of the 4 centers will be discussed with the C/Ps to solve the problem.

2-4 Roles of Responsible Persons/Organizations (JICA, Gov. of Jordan, etc.)
None

3 Modification of the Project Implementation Plan

3-1 Plan of Operation (PO)
No modification of the PO in this period.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendments of Record of Discussion (R/D) and PDM (title of the project,
duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, and input) should be authorized by JICA Headquarters. If the
project team deems it necessary to modify any part of R/D and PDM, the team may propose
the draft.)
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None

3 Preparation of Gov. of Jordan toward after completion of the
Project

The project will be terminated as planned.

I. Project Monitoring Sheets | & Il as Attached
ANNEX 1

Counterpart List

1) Ministry of Health
Director of Primary Healthcare Directorate Dr. Ayyoub Sayaydeh
Director of Woman and Child Health Directorate (WHCD) Dr. Malak Al-Ouri
Head of Supervision and Monitoring Department/ WCHD Ms. Fadia Al-Jaber

MCH supervisor/ WCHD Ms. Amal Abu Shawesh
2) Health Directorates (HDs)

Irbid HD

Director of Irbid HD Dr. Qasem Mayyas

Director Assistant Dr. Abdel-Jalel Meqgdadi

Director Assistant Dr. Amal Al-Zoubi

MCH supervisor Ms. Mariam Omari

MCH supervisor Ms. Hyaim Obidat

MCH supervisor for Kura District Ms. Fatimah Bani Irshid

MCH supervisor Bani-Kenanh district Ms. Intesar Malaabah

MCH supervisor for Al-Aghwar shamaleh district Ms. Eman Abdullah Khaled

Mafrag HD

Director of Mafraq HD Dr. Hani Olimat

Head of MCH Department Dr. Mohannad Abu Al-Hijaa

MCH supervisor Dr. Amal Abdel-Karim

MCH supervisor Ms. Souad Shdeifat

MCH supervisor for Badia Shamaleh district Ms. Sawsan Tamimi

MW, member in MCH department Ms. Majeda Al-Takrori

Balga HD

Director of Balga HD Dr. Khaled Arabiat

Director assistant for Dayr-Allah affairs Dr. Hamdan Ma’adat

Head of MCH Department Ms. Khetam Rahahleh

MCH supervisor Ms. Helwa Al-Issa

Midwives supervisor Ms. Noha Hatamleh

MCH supervisor for Dayr Allah district Ms. Bothina Zagzouq
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