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Summary of the Terminal Evaluation

1.  Outline of the Project

Country: The Arab Republic of Egypt Project Title: The Project on the Promotion of School Health
Services in Upper Egypt.

Issue/Sector : Health Cooperation Scheme : Technical Cooperation

Division in Charge: Health Group 1, Total Cost: Approx. 329 million yen

Human Development Department (the actual cost spent from FY 2008 to FY2011)

Period of Cooperation: Partner Country’s Executing Organizations:

November 2008-November 2012 Ministry of Health and Population (MOHP) and Health
(R/D) September 16, 2008 Insurance Organization (HIO), (Relevant Agency: Ministry of
Education [MOE])

Related Cooperation: - Supporting Organization in Japan: System Science

Consultants Inc., Nonprofit Organization HANDS

1-1. Background of the Project

The overall health indicators in the Egypt have been improving; however, the improvements vary from
governorate to governorate depending on their locality, economic situation, and the educational background
of the residents. The gap between rural and urban areas, as well as an economic divide, still exists in Egypt.
In particular, the prevalence of anemia, poor growth and parasitic diseases are present as a large problem
among school children in poor communities.

In 1993, the Student Health Insurance Program for school children under Law 99 (enacted in 1992) was
introduced to expand the provision of healthcare insurance to all school students. In the same year, the
"Manual of Student Health Insurance Act" was issued; in which it stipulates that doctors and nurses
working for Health Insurance Organization (HIO) clinics should provide school health services such as:
periodic health check-up; preventive inoculation; maintenance of school environment; and health
education. Despite all these exerted efforts to provide adequate and reliable health services for all school
students, challenges concerning accessibility, quality and other aspects have still persisted. Due to medical
human resources shortages (especially doctors) in Egypt, in many cases, a HIO doctor and/or nurse are
assigned to several schools. While it is stipulated that doctors and nurses under the Primary Health Care
(PHC) Sector of the Ministry of Health and Population (MOHP) cover schools without assigned HIO
doctors and nurses they have not been able to allocate sufficient time to provide adequate school healthcare
services. This has been compounded by teachers and school children having deficient awareness of the
necessity for them to be actively involved in carrying out school health activities.

Against this background, to establish a more efficient school health service implementation mechanism
and to provide school health services involving doctors, nurses, teachers, students, parents and community
members, the Government of Egypt requested technical assistance from the Japanese Government and, as a
result, the Project on the Promotion of School Health Services in Upper Egypt was commenced in
November 2008.

1-2. Project Overview

To attain quality improvements of the school health services in Upper Egypt. The Project aims to
develop a practical school health service model [referred to as the Health Promotion School (HPS)] by
trialing the HPS model at 20 pilot schools in the Tammia District, Fayoum Governorate in Upper Egypt; it
also aims to setup a foundation for disseminating the model across the Upper Egypt.

(1) Overall Goal: School health is promoted by expanding Health Promotion School and school health
services in Upper Egypt.

(2) Project Purposes:
1) The quality of school health services in Tammia district is improved through the dissemination of the
concept of Health Promotion School
2) The framework to disseminate Health Promotion School in Upper Egypt is prepared.

(3) Outputs
1) Monitoring and supervisory mechanism on school health is developed at district level and is
strengthened at governorate/central level.
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2) The provision of school health services is facilitated in Tammia district.

3) Human resources for school health are strengthened.

4) Supporting activities of Health Promotion School by supporters such as teachers and parents are
strengthened.

(4) Inputs (As of the Terminal Evaluation)
Japanese side :

Experts: 88.5 MM in total (1st year: 17:00MM, 2nd year: 28.40MM, 3rd year:
17.97 MM, and 4th year: 25.13 MM [corporate contract])
Equipment: JPY 10.9 mill. Training in Japan: 12 persons
Egyptian Side :
Counterpart 38 persons

Land and facilities: e Two project office space in Cairo and in the Fayoum Governorate.
e School clinics at the 20 pilot schools

2. Evaluation Team
Members of [Leader] Mr. Ikuo Takizawa, Director, Health Division 1, Health Group 1
Evaluation Team Human Development Department, JICA

(Japanese side) |[Evaluation Planning] Mr. Yuki Matsuyama, Health Division 1, Health Group 1

Human Development Department, JICA
[Evaluation Analysis] Ms. Setsuko Kanuka, IMG Inc.

Evaluation Period|16th June 2012 — 7th July 2012 Type of Evaluation : Terminal Evaluation

3.

Results of Evaluation

3-1. Achievement of the Project
(1) Achievement of the Outputs

The Project has developed the following HPS model dissemination tools: “Guidelines of Monitoring and
Supervision for School Health Services';” “Implementation Manual for School Health Services;” a
DVD/CD on comprehensive medical examination; and three leaflets on school health service promotion. By
taking into the HPS dissemination tool development process technical inputs from personnel related to the
project — from the three relevant governmental organizations (i.e. MOHP, HIO, and MOE) responsible for
the provision, monitoring, and supervision of school health services at the central, governorate, district and
school level — the Project has developed practical mechanisms for the monitoring/supervision and the
implementation of school health services, through fully reflecting the resource-limited conditions (i.e.
human, material and financial constrains) of schools located in rural areas of Egypt

As a part of the HPS model development process, the Project has provided various training courses and
workshops to a wide range of people: administrative government officers for school health services both at
national and governorate/district level and those who are directly involved in the provision and
self-monitoring of school health services at the school level (i.e. school principals, social workers, teachers,
school doctors and school nurses). Through the provision of these training courses, workshops, and the
implementation of school health services — including health education and health activities involving
community members at the 20 pilot schools — the Project has strengthened Egyptian school healthcare
human resources.

More specifically, according to the End-line Survey — which was conducted in 2012 to compare the
changes with health indicators collected in the Baseline Survey in 2009 — while the proportion of students
who had ever received health check-ups has drastically increased from 44.5% to 77.3% at pilot primary
schools and from 39.1% to 87.2% at pilot preparatory schools, no significant change has been observed at
other primary and preparatory schools where the Project did not provide any special inputs or conduct any
activities (non-pilot schools). Similarly, while the proportion of students who reported that they were taught
on students’ health in general in the last year has increased from 46.0% to 58.1% at pilot primary schools
and from 38.3% to 57.6% in pilot preparatory schools, no significant change has also been observed in
non-pilot primary and preparatory schools.

Based on these accomplishments, all four Outputs have been assessed to be “partly achieved” or

The Guidelines of Monitoring and Supervision for School Health Services was combined with the Implementation Manual for School Health
Services and printed in June 2012 (Arabic version). The document is titled, “the Implementation Manual for School Health Services and the
Guidelines of Monitoring and Supervision for School Health Services,” and is referred as M&G in short.



“achieved.” In order to increase their achievement levels, more efforts need to be exerted in the following
areas: a quality improvement of the information monitored; a continuous search for viable solutions for
doctor shortages; the successful implementation of workshop training (planned to be conducted in the
remaining project period); and increasing the community members’ awareness toward the importance of
health education through continuous implementation of school health activities participated by community
members.

(2) Prospect of Achieving the Project Purposes

According to the results from the End-line Survey, more than half of the students (59.5% of primary
school students and 48.4% of preparatory school students), and the majority of teachers and Board of
Trustees (incl. some parents) from pilot schools consider that school health services have improved in the
last two years. In addition, the ISHC Survey shows that all 114 respondents from 20 pilot schools, who are
members of ISHCs, also consider school health services at their schools had improved in the last two years.
The concept of HPS has been established through a series of discussions between MOHP, HIO and MOE,
and the trial implementation of the model at the 20 pilot schools. The HPS dissemination tools discussed
above have been developed. The two Project Purposes are assessed as most likely to be achieved by the end
of the project period based on the achievement levels of the Project Purposes’ indicators and the interviews
conducted by the terminal evaluation team.

3-2. Summary of Evaluation Result
(1) Relevance: High

The Relevance of the Project has been assessed as high because the improvement of school health
services are in line with the Egyptian Government’s development policy, the Japanese Government’s aid
policy to Egypt, and the needs of Egyptian people.

Egypt is currently facing an epidemiological transition characterized by a rising prevalence of risk factors
such as obesity, smoking and hypertension. These new health challenges require preventive care starting at a
young age; however school health services to school children in Egypt, especially in rural areas, have not
been sufficiently provided. In response, MOHP developed the Strategic Vision for Improving Health Care
Services and Nursing in Egypt in 2012, which includes a strategy to improve children’s health through
school health service promotion activities.

The Japanese aid policy towards Egypt identifies the support for improving the access of the
impoverished to medical care services, to enhance and improve public services, as one of its poverty
reduction and improvement of living standards strategies. Furthermore, the Health and Development
Initiative (2005) and Japan's Global Health Policy (2011-2015) also state the importance of adopting a
multi-sectoral approach in improving the access to health services.

(2) Effectiveness: High

The Effectiveness of the Project has been evaluated as high because the prospect of the Project Purposes
being achieved by the end of the project period is deemed as highly likely and there is a clear linkage
between the achievement of the Project Purpose and the successful production of its Outputs.

The Project conducted various training courses and workshops necessary for the development and
dissemination of the HPS model, to a wide range of people involved in school health services at all central,
governorate, district, and school level. At the 20 pilot schools, health promotion activities have increased
and monitoring has been appropriately conducted. As a result, it was confirmed in the End-line Survey that
some of key indicators in such areas as personal hygiene and school environment have improved, and many
students, teachers, and Board of Trustees (incl. some parents) from pilot schools consider that school health
services have improved in the last two years. Additionally, HPS model dissemination tools, except for the
Dissemination Guidelines, have been developed by taking technical inputs from Egyptian project related
personnel, from MOHP, HIO, and MOE, involved in school health services. Furthermore, the planned
approach to disseminate the HPS model from school to school has been conducted successfully at the 5
non-pilot schools.

The four Outputs cover all components (the development of mechanisms for the monitoring/supervision
and implementation of school health services, including the promotion of community participation in school
health activities, and the strengthening of human resources related to school health services) that are
necessary to improve school health services in the Tammia District and develop a practical and effective
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HPS model that can be disseminated across Upper Egypt.

(3) Efficiency: Medium

The Efficiency of the Project has been assessed as medium because inputs have been effectively allocated
and efficiently used to contribute to the production of its Outputs; however, a portion of inputs have not
been allocated as planned, and HPS dissemination activities in the Tammia District were limited in scale.

The Project has focused its activities and inputs on the 20 pilot schools, which made it possible to test the
feasibility of the HPS model that can be disseminated to other governorates across Upper Egypt. Though
the Project’s trial dissemination of the HPS model using the “school-to-school approach” has only been
conducted at five non-pilot schools. In order to increase efficiency, some other complimentary
dissemination approaches may need to be considered and put in place.

From January to May 2011, the Project was suspended for four months, following the Egypt’s Revolution
in January 2011 and the socio-political insecurity that occurred as an aftermath of the event. Despite the
unexpected suspension, the Project has responded flexibly to the situation and produced planned Outputs,
by taking such measures as the use of technical inputs from local experts in school health services to
produce the dissemination tools and accelerate the implementation of project activities.

(4) Impact: Medium

The Impact of the Project has been assessed as medium because, judging from the achievement level of
indicators, the technical feasibility of achieving the Overall Goal is high; however, the prospect for
achieving the Overall Goal within three to five years after the completion of the Project is uncertain since
there is no explicit post Project plan for the dissemination of the HPS model.

Since the End-line Survey shows that some key indicators at pilot schools in the areas of: personal
hygiene and school environment have improved - which indicate behavioral changes among students and
teachers have occurred - it is evaluated that these improvements ensure the technical feasibility of the
promotion of school health services using the HPS model. The improvements of some key indicators are
also observed in the End-line Survey within non-pilot schools in the areas of personal hygiene and the
establishment of an (Internal) School Health Committee?; according to members of the Fayoum
Governorate’s School Health Committee (SHC) — a governorate level coordination body for school health
services established as part of the Project — the improvements in indicators are partially attributable to the
proactive actions in disseminating school health activities, played by monitoring/supervisory personnel
from MOHP, HIO, and MOE. More specifically, for example, the proportion of students who always wash
their hands before eating has increased from 43.5% in 2009 to 68.3% in 2012 within pilot primary schools
and from 36.1% to 57.9% within pilot preparatory schools; regarding that the proportion has increased from
42.1% to 59.2% at non-pilot primary schools and 37.3% to 50.5% at non-pilot preparatory schools.

At the time of the terminal evaluation, the dissemination process had only just begun but many
dissemination activities are planned to commence before the end of the Project period (November 2012),
steadily leading to the establishment of a foundation for disseminating the HPS model to the Upper Egypt.
The absence of an explicit post-Project plan for the HPS model dissemination agreed by MOHP, HIO, and
MOE makes the prospect for the Overall Goal’s achievement uncertain.

The establishment of a cooperative working relationship among the three governmental organizations
has, been widely recognized among all the people related to the project, as the most notable positive impact
of the Project. Thus, it is projected that if the joint activity plan is developed and agreed upon, school health
services will continue to be implemented and disseminated through their concerted efforts even after the
end of the Project.

(5) Sustainability: Medium

The Sustainability of the Project has been assessed as medium because an institutional ground has been
established (trained sufficiently in number and quality), to continue the provision of school health services
and core human resources, which will continuously implement school health services and expand them to
other areas in Upper Egypt. But, it is still uncertain whether sufficient human and financial resources will be
secured to enable the expansion of the Project’s effects.

The Project’s institutional sustainability is assessed as high because the Strategic Vision for Improving

S

The school health committees found at non-pilot schools in the End-line Survey may not be the same internal school health committees (ISHC)
established in the Project, but a type of internal school entity that conducts health related activities.
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Health Care Services and Nursing in Egypt, developed by MOHP in 2012, includes the ministry’s strategy
to improve children’s health through school health service promotion activities and the School Health
Promotion Committee — a committee for school health services at the central government level, which
includes MOHP, HIO, and MOE at the central level in its members — has been re-established by the
MOHP’s Ministerial Decree of 396/2012.

The Project’s organizational sustainability is assessed as medium because the roles and responsibilities of
MOHP, HIO, MOE and their local offices in the implementation and monitoring/supervision of school
health services have been clearly defined in the Implementation Manual for School Health Services and the
Guidelines of Monitoring and Supervision for School Health Services, but some Egyptian project personnel
and project related personnel (including ISHC members) consider school health services as “extra” tasks
beyond their regular duties and responsibilities.

The Project’s financial sustainability is assessed as medium because there has been a drastic increase in
expenses incurred from training in school health and related services conducted by MOHP, but no
post-Project activity plan for school health service promotion, with a clear budgetary arrangement, has been
agreed upon between MOHP, HIO and MOE. The training expenses by MOHP have increased from approx.
LE 94,000 in FY 2010/2011 to approx. LE 486,000 in FY 2011/2012. MOHP has proposed LE 830,000 for
the FY 2012/2013 training for dissemination of the HPS model to other governorates. This trend indicates a
strong commitment from MOHP to ensure financial sustainability.

The Project’s technical sustainability is assessed as high. The Project has trained a sufficient number of
core personnel, at the governorate level in the Fayoum Governorate and at the central level, to continue the
implementation and dissemination of school health services in the Tammia District and eventually
throughout other governorates. The number of core personnel is also expected to increase with the
upcoming four training workshops for dissemination in the remaining period of the Project.

3-3. Factors that Promoted Realization of Effects
(1) Factors Concerning to Planning

e Adoption of the Cross-Sectoral Approach: Egyptian government personnel involved in school health
services at the central, governorate, and district levels from three governmental organizations, MOHP,
HIO, and MOE have been assigned as counterparts (C/Ps) to the Project. The Project has established a
cooperative working relationship among three organizations, by adopting a cross-sectoral approach in
the school health sector that involves both education and health sectors.

e Combination of the Top-Down and the Bottom-Up Approaches: The Project’s training courses have
targeted those involved in school health at all levels (i.e. administrative government official from the
central, governorate, district level, and those who are directly involved in providing school health
services at schools, such as, school principals, school nurses, and social workers). By targeting all level,
the Project has fostered an all-round ownership toward the Project among all those involved.

e Focus of the Practicality of the Health Promotion School Model: By taking a “school-based approach,”
the Project was able to develop practical HPS dissemination tools that reflected the actual conditions of
schools (the availability of material, financial and human resources at rural schools in Egypt) in the
development of dissemination tools.

(2) Factors Concerning to the Implementation Process

e Strong Commitment by the Egyptian Project Personnel: The Project has been implemented with a
strong sense of ownership by the Egyptian project personnel (especially, C/Ps at the governorate/district
level).

e Continuous Efforts to Improve Communication and Establish a Trust Relationship: The Egyptian and
Japanese sides have exerted continuous efforts to improve communication and to establish a strong trust
relationship, which have facilitated the implementation process.

3-4. Factors that Impeded Realization of Effects

(1) Factor Concerning to Planning

e Unclear Placement of the Responsibility Regarding Inputs: In this Project, the three organizations’
responsibilities regarding project input (i.e. training expenses) have not been clearly defined. This
affects the Project’s financial sustainability.
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(2) Factor Concerning to the Implementation Process

e Difference in Understanding about Project Inputs: In the first half of the project period, the project
implementation was delayed because of the time required to resolve differences in understanding of
administrative management issues between the Egyptian project personnel and the Japanese expert
team. While the issues were resolved eventually, after a series of discussions and negotiations, the time
taken to reach an agreement delayed the project implementation.

3-5. Conclusion

By overcoming many implementation challenges through the application of flexible measures, the Project
is most likely to achieve its Project Purposes. The Project was successful in introducing the HPS model
based on the team approach, which has transcended from the central governmental organizations (i.e.
MOHP, HIO and MOE) to the governorate, district and school levels. By maximizing the utilization of
existing resources, the approach provided a practical solution to make school health program operational in
the Upper Egypt resource-constrained setting. The scope of the current HPS model is limited to essential
activities but it can be expanded depending on the availability of additional resources.

In consideration of the technical foundation and the ownership by MOHP, HIO, and MOE to promote
school health further, it is concluded that the Project should be terminated as planned.

3-6. Recommendations

Based on the evaluation, recommendations are made for measures to be taken by both the Project (the
Egyptian project related personnel and the Japanese expert team) before the end of the project period, and
the Egyptian Government after the project.

(1) Measures to be taken by the Project Before the End of the Project Period
1) Development of a Post-Project Activity Plan for School Health Service Promotion
2) Coordination with Other Development Partners for the dissemination of the HPS model
3) Uploading the Manual, Guidelines, and Other Dissemination Tools onto the MOHP, HIO, and
MOE’s Websites
4) Continuous Effort to Improve Information Sharing and Communication

(2) Measures to be taken by the Egyptian Government After the Project
1) Institutionalization of the School Health Committee at the Government Level and the Internal
School Health Committee at the School Level
2) Recognition of the Significance of School Health in Egyptian Context
3) Continuous Search for Solving the Issues of the Shortage of Doctors

3-7. Lesson Learned

(1) Importance of Inter-organizational Coordination and Collaboration: Success of a school health program
in a resource limited setting depends on a good degree of coordination and collaboration between
stakeholders in charge of health and education at all levels. In a project where inter-organizational
coordination and collaboration is essential, it is desirable that roles and responsibilities of each
organization are defined before the commencement or at very early stage of project implementation.

(2) Appropriate Procedure for the Development of Manuals and Guidelines: Development of technically
sound and operationally feasible manuals and guidelines requires a rigorous and participatory process
of incorporating inputs from a diverse range of stakeholders — covering policy to operational levels.
Such process is time consuming but will improve the overall effectiveness and efficiency, as
acceptability of the end product is likely to be high. Need for such rigorous participatory process and
extensive time allocation required to enable this should be taken into consideration in designing similar
projects. Utilization of local expertise in the production and publication of guidelines and manuals, in a
context where such resources are available, may be a viable option to improve communicability and the
socio-cultural acceptability of such documents.

(3) Maximum Utilization of Existing Human Resources: In a resource-limited setting, maximum utilization

Xiv




“)

of existing and available resources, especially human resources, should be encouraged through a team
approach. The Project was successful in mobilizing existing personnel such as social workers,
population and environment teachers, computer teachers, and the parents for the purpose of promoting
school health under the leadership of the school principals through ISHCs. However, the procedure for
institutionalization of such newly added functions need to be incorporated in/under the project
activities in order to ensure sustainability.

Appropriate Use of Baseline and End-line Surveys: Appropriately designed baseline and End-line
surveys can provide valuable information for the evaluation of projects and the verification of project
approaches. Such information is essential for evidence-based policy recommendations and should be
applied to projects focusing on any pilot activities. However, these surveys need to be carefully
designed in order to obtain relevant information and avoid undue confusion. The results of the End-line
survey in this Project were valuable in providing information on changes associated with the project
implementation in the pilot schools, but there were some queries raised as to the relevance of some of
the results. It should be also noted that, while data collection and analysis can be out-sourced to
institutions that are specialized in research; interpretation of the results requires direct involvement of
the personnel who have hands-on knowledge and experience of a project’s implementation and context.

3-8. Follow-up cooperation
A follow-up cooperation with new inputs will not be implemented after the Project.
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1. Minutes of Meeting

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

MINISTRY OF HEALTH AND POPULATION OF THE ARAB REPUBLIC OF

EGYPT
ON
TECHNICAL COOPERATION PROJECT

FOR

THE PROJECT ON THE PROMOTION OF SCHOOL HEALTH SERVICES IN

UPPER EGYPT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) visited the
Arab Republic of Egypt (hereinafter referred to as “Egypt™) from June 17 to July 6, 2012 for the
purpose of the terminal evaluation on “The Project on Promotion of School Health Services in
Upper Egypt” (hereinafter referred to as “the Project™).

During its stay in Egypt, the Team exchanged their views and had a series of discussions
with the project personnel of the Ministry of Health and Population (hereinafier referred to as
“MOHP™), Egyptian authorities concerned and other relevant parties.

As a result of discussions, both parties agreed to the matters referred to in the document

attached hereto.

Cairo, July 5, 2012

\
%W

Mr. 1 ké) Takizawa, Dr. Emad Ezzat

Terminal Evaluation Team Leader Head of Primary Health Care and Nursing Sector
Japan International Cooperation Agency Ministry of Health and Population

Japan The Government of the Republic of Egypt
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The Terminal Evaluation Report
for
the Project on the Promotion of School
Health Service in Upper Egypt

Ministry of Health and Population, the Republic of Egypt

Japan International Cooperation Agency
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List of Abbreviations and Acronyms

B.ED Basic Education

C/Pg Counterparts

CDS Center for Development Services

E&P Environment and Population

HIO Health Insurance Organization

HM Head Master

HPS Health Promotion School

HV Health Visitor

IEC Information, Education, and Communication

ISHC Internal School Health Committee

ICC Joint Coordination Committce

JICA Japan International Cooperation Agency

M&G Implementation Manual for School Health Services and
Guidelines of Monitoring and Supervision for School Health Services

M/M Minutes of Meeting

MOE Ministry of Education

MOHP Ministry of Health and Population

MT Monitoring Team

ODA Official Development Assistance

oVl Objectively Verifiable Indicator

PDM Project Design Matrix

PHC Primary Health Care

R/D Record of Discussions

SACHD School Aged Children Health Care Department

SD School Doctor

SHC School Health Committee

SHIP Student Health Insurance Program

SM School Manager

SN School Nurse

SW Social Workers

TT Trainer’s Team

WHO World Health Organization

Dy
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1. Outline of the Terminal Evaluation

1-1. Background of the Evaluation

The four-year Japanese technical cooperation project “the Project on the Promotion of School
Health Services in Upper Egypt”™ was launched in November 2008 and is scheduled to be
completed in November 2012. As the end of the scheduled project period is approaching — as
laid out in the Record of Discussions (R/D) between the Government of the Arab Republic of
Egypt and the Government of Japan signed on September 16, 2008 —Japanese terminal
evaluation team organized by the Japan Intemational Cooperation Agency (JICA) was

dispatched to conduct a terminal evaluation of the Project.

1-2. Schedule of the Terminail Evaluation

The evaluation was conducted from the 17th of June 2012 to the 6th of July 2012 (See Annex
1 for the Detailed Schedule of the Terminal Evaluation).

1-3. Objectives of the Evaluation
The objectives of this evaluation are as follows:

(1)  To review the project implementation process; and the project inputs, the progress of the
project activities, and achievement levels of the intended outputs based on the most

recently revised Project Design Matrix (PDDM) (See Annex 2 Project Design Matrix);

(2) To confirm project achievements and issues with the project implementation based on
the review of project process and achievements and to evaluate the project using the five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability),
defined in 1-6 Method of Evaluation;

(3) To clarify necessary measures to be taken for further improvement of the Project’s
quality by the end of the project pericd (November 2012) and draw up
recommendations for firture direction of the Project upon consultation with the Egyptian
side, as well as lessons learned that will be useful for simiiar projects in Egypt and other

countries; and

(4) To form consensus on recommended measures by summarizing them in the Terminal

Evaluation Report.
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1-4. Members the Evaluation Team

The members of the Evaluation Team were as follows:

Name Title Organization

Director, Health Division 1, Health Group 1
Mr. Ikuo Takizawa Leader Human Development Department,

Japan International Cooperation Agency

Health Division 1, Health Group 1

Mr, Yuki Matsuyama | Evaluation Planning | Human Development Department,
Japan Intemational Cooperation Agency
Ms. Setsuko Kanuka | Evaluation Analysis | IMG Inc.

1-5. List of Main Interviewees

During the evaluation, the Evaluation Team interviewed Egyptian Project Personnel or
Counterparts (C/Ps), Japanese experts, and stakeholders (See Annex 3 List of Main

Interviewees).

1-6. Method of the Evaluation

Based on the PDM and other information and data relevant to the Project, the Evaluation
Team assessed the Project from the following perspectives: (1) achicvements of the Project, (2)
implementation process, and (3) five evaluation criteria of the Development Assistance

Committee.
Five evaluation criteria are defined as follows:

(1)  Relevance: Relevance is assessed in terms of Project Purposes and Overall Goal’s
validity in relation to the development policy of the Egyptian Government at the
terminal evaluation stage, Japan’s Official Development Assistance (ODA) policy, and

the needs of the Project beneficiarics;

(2)  Effectiveness: Effectiveness is assessed based on whether the Project Purposes are

being achieved as expected and whether this is due to the Project’s Qutputs;

(3)  Efficiency: Efficiency is assessed by focusing on the relationship between Qutputs and
Inputs in terms of timing, quality and gquantity of Inputs. It measures to what extent
Project Inputs have economically been converted into Outputs in consideration of the

achievements of both Inputs and Outputs;
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(4)  Impact: Impact is asscssed on the basis of what both positive and negative changes
have been produced, directly or indirectly as a result of project implemecntation,

including those not anticipated in the planning stage of the Project;

(5)  Sustainability: Sustainability is assessed in terms of institutional, organizational,
financial and technical aspects, by examining the extent to which the achievements of
the Project will be maintained or further expanded by the Egyptian side after the project
period.

As a preparatory work for the cvaluation, a list of questions and information, data and
documents required for evaluation were summarized in the “Evaluation Grid.” Findings from
the evaluation were summarized in the Evaluation Grid (Sec Annex 4), which was used as a
base-material for development of the terminal evaluation report and discussions between the

Japanese terminal evaluation team and the Egyptian authorities concerned.

2.  Qutline of the Project

2-1. Background of the Project

The health indicators across Egypt have been improving. However, health indicator
improvements vary from governorate to governorate depending on their locality, economic
situation and the educational background of the residents. The gap between rural and urban
areas, as well as an economic divide between the rich and the poor, still exists in Egypt. Most
external health sector assistance provided to the country has mainly focused on pregnant
women/nursing mothers and their children under five. As a result, health services that directly
contribute to the improvement of the health status of school-aged children are currently weak in

rural areas — especially in Upper Egypt.

In 1992 Law 99 was enacted, expanding health insurance to all school students through the
Ministry of Health and Population as the Ministry responsible for school health. In February
1993, the Student Health Insurance Program (SHIP) was created to cover all students and
school-aged children. Despite all exerted efforts to provide adequate and reliable health services
for all school students, challenges concerning accessibility, quality and other aspects still
persisted. To improve the health situation of school children in Upper Egypt, the Government of
Egypt requested the technical assistance through the project “Promotion of School Health
Services in Upper Egypt” to the Government of Japan.

Y en
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2-2. Project Outline

The outline of the Project is as follows:
(1) Executing Ministry

Ministry of Health and Population (MOHP)
(2) Counterpart Agencies

a. Preventive and Primary Health Care Sector, School Aged Health Carc
Department (SACHD), MOHP

b.  Health Insurance Organization (HIQ)

(3) Relevant Agency

Ministry of Education (MOE)

(4) Beneficiaries

1 Direct beneficiaries

Central level: Central government staff in SACHD, MOHP and HIO

Governorate and district level: Government staff in MOHP and HIO

School: Primary and preparatory school students and teachers in the Tammia

District, Fayoum Governorate (No. of students: about 10,000)*
2 Indirect Beneficiarics

+  Central ievel: Central government staff in MOE

¢ Governorate and district level: Government staff in MOE

School: Primary and preparatory school students and teachers of other areas
in Upper Egypt (No. of students: approximately 5 million*)

* ¥ At the time of the beginning of the Project

(5) Target Areas

Upper Egypt (population: approximately 45million)
* The Tammia District, Fayoum Governorate (population: approximately 350,000) is

selected as the pilot district for developing the Health Promotion School (HPS) model.
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(6) Super Goal

Health status of school children in Upper Egypt is improved.

(7) Overall Goal

School health is promoted by expanding Health promotion school® and school health

services in Upper Egypt.

* Health promotion school is defined as those schools that (1) being equipped with
appropriately functioning school clinic, (2) provide the school health services in the
fields of (a) health education, (b) family and community participation, (c) school
environment, (d) water and sanitation, and (¢) health care services, in accordance with
the developed guidelines, manuals and plans, (3) supported by monitoring and
supervisory systems of the school health, and (4) with participation of teachers, parents,
students and communities.

(8) Project Purposes

1. The quality of school health services in Tammia district is improved through the

dissemination of the concept of Health Promotion School.

2. The framework to disseminate Health Promotion School in Upper Egypt is
prepared.

(9} Project Outputs

1. Monitoring and supervisory mechanism on school health is developed at district

level and is strengthened at governorate/central level.
2. The provision of school health services is facilitated in Tammia district.
3. Human resources for school health are strengthened.

4. Supporting activities of Health Promotion School by supporters such as teachers

and parents are strengthened.

(See Annex 2 Project Design Matrix for details of project activities.)
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3. Achievements of the Project

3-1. Achievement of Qutputs

(1) Achievement of Qutput 1

Output 1: Monitoring and supervisory mechanism on school heaith is developed at district
level and is strengthened at governorate/central level

ovl. . o : Achievement Level -
1-1 Monitoring and <Achievement level: Mostly Achieved >
supcrvision are conducted
regularly * The Project developed the Guidelines of Monitoring and
{frequency and the Supervision for School Health Services', which clearly define
contents are based on the roles and responsibilities of all those who arc related to the

guideline of
monitoring/supervision
by schools and

monitoring and supervision of school health activities at the
central, governorate, and school level,

administration) * The monitoring and supervision of the 20 pilot schools have
been conducted twice a year; once in every school semester as
per the guidelines in the Tammia District (See Annex 3-2 List
of Pilot Schools), MOHP, HIO, and MOE. The monitoring is
covered by each organization.

* Top performing five pilot schools were selected as “center
schools™ (or model schools) of school health services. Each
center school trained one non-pilot school on activities relatcd
to the Health Promotion School (HPS) model, including
establishing an internal school health committee (ISHC),
implementing health education activities and self-monitoring.

Overall Assessment: Mostly Achieved

*  Output ! is assessed to be mostly achieved judging from the OVI's achievement {evel and the
extent to which the monitoring and supervisory mechanism has been strengthened.

*  The guidelines were successfully prepared in high quality in terms of the practicality and
user-fricndlingss. This was made possible by taking inputs from actual experience of
implementation in the pilot schools and from those who were involved in school health services
at all central, governorate, district and school level.

¢  The guidelines were developed with due consideration for the limited availability of resources
in terms of government staff responsible for school health services and budgets for monitoring
and supervision, by maximizing the roles played by schools through self-monitoring. Schools
arg instructed to record the results of cach health service activity, assess accomplishments and

! The Guidelines of Meonitoring and Supervision for School Health Services was combined with the Jmplementation
Manual for School Health Services and printed in June 2012. The title of the document is “the Iniplementation
Manual for School Health Services and The Guidelines of Monitoring and Supeirvision for School Health
Services(M&G)”. It is a part of the dissenunation tools for the HPS medel (See 6-1 the List of Publicatiogs).
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challenges, and come up with an improvement plan.

With the finalization and printing of the guidelines in June 2012, the Project has come to the
level where the foundation for conducting an effective monitoring and supervision is laid at the

central and governorate level.

While the monitoring and supervision mechanism has been strengthened in the Fayoum
Govemnorate (the pilot governorate); continuous effort is needed for the standardization of data
recording to further improve quality of information,

(2) Achievement of Output 2

Output 2: The provision of school health services is facilitated in Tammia district.

oVl

" -Achievement Level .

2-1. The number of the Health

Promotion School is more
than 20 on the basis of the
following indictors.

Number of health
education activities

Number of community
participation activitics
Number of environment
activities/Regular
maintenance

Number of water and
sanitation
activities/Regular
maintenance

Health examination
coverage

<Achievement level: Achieved >

* As of the time of the evaluation, 21 schools in total (all the 20

pilot schools and one nen-pilot school) met the criteria of the
Health Promotion School defined in the Project.

The criteria and the achievement level of each criteria by the
20 pilot schools and 5 non-pilot schools trained by the center
schools are as follows (See 6-2 for Achicvements Under the
Five Criteria for Health Promotion School):
Health education: Implementation of at least one health
education method
Result: All 20 pilot schools and 4 non-pilot schools have
used more than one method in their health edncation
activities.
Community Participation: Implementation of at least one
activity, in which students, parents, and/or community
participate
Result: All 20 pilot schools and 5 non-pilot schools have
conducted at least one activity involving students, parents,
and community members.
School Environment: Fulfillment of more than 70% of
check-items for required school environment conditions
{conditions of school building, playground, and classrcoms)
Result: All 20 pilet schools and 5 nen-pilot schocls fulfilled
more than 70% of required school environment conditions.
Water and Sanitation: Fulfillment of more than 70% of
check-items for required water and sanitation conditions
(conditions of water facilities in the school and toilsts for
boys and girls)
Result: All 20 pilot schools and 5 non-pilet schools fulfilled
more than 70% of required water and sanitation conditions.
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2-1.The number of the Health
Promotion School is more
than 20 on the basis of the
following indictors.

a. Number of health
education activities

b. Number of community
participation activities

¢.  Number of environment
activities/Regular
maintenance

d. Number of water and
sanitation
activities/Regular
maintenance

e. Health examination
coverage

(continued)

Health Care Service: measurements of height, weight and
vision for the majority of target students
Result: At all 20 pilot schools and only 1 non-pilot school,

the measurements of height, weight and vision were
conducted to the majority of target students.

* The measuring of school children’s height, weight and vision

by heaith visitors have become a regular practice among the
pilot schools,

According to the End-line survey, the proportion of students
who had ever received health checkup increased from 44 5%
in 2009 to 77.3% in 2012 in the pilot primary schools while
there was a decrease from 55.2% to 51.6% m the non-pilot
primary schools. The proportion increased from 39.1% to
87.2% in the pilot preparatory schools while it decreased from
60.5% to 46.2% In non-pilot preparatory schools (Sec Annex
6-3 Resuits of Key Indicators in the End-Line Survey)

Complete medical examination by school doctors was
conducted only at 7 pilot schools. While it was decided in the
13th SHC in October 2011 to allocate a doctor from MOHP or
HIO to each of the pilot schools for medical check-ups during
Nov. to Dec., 2011, only about 50% of the allocated doctors
actually turned up and conducted the medical examinations.

Pilot Schools . | Non-Pilot Schools

« 7 0

Fully Conducted 359 %
. 2 0

Partially Conducted 0% %
Not Conducted U >

ot Loncucte 35% 100%
Total 20 Schools 5 Schools

e While availability of doctors is still a constraint, the End-linc

survey revealed increased role of school nurses in conducting
health checkups. Among the students who had ever received
health checkups, those received from school nurses increased
from 7.7% in 2009 to 30.7% in 2012 in the pilot primary
schools, while there was a change from 5.6% to 11.2% The
proportion increased from 6.4% to 42.3% in the pilot
preparatory school, compared to the change from 6.3% to
16.5% in the non-pilot preparatory schools (Sec Annex 6-3
Results of Key Indicators in the End-Line Survey).
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Overall Assessment: Achieved

* Qutput 2 is assessed to be achicved judging from the OVI‘s achievement levels and activities
conducted to facilitate the school health services in the Tammia District.

* The Project established the School Heath Committee (SHC), a coordination body for school
health promotion activities at the governorate level. With the appropriate coordination by SHC,
the Project successfully developed an Implementation Marual for School Health Services, a
DVD on compiete health examination, and three educational leaflets®. These items were
developed with technical inputs from those who are involved in the provision of school health
services at all central, governorate, district and school level and used for a trial at pilot schools.

¢ The implementation procedures of school health services are developed with due consideration
of the shortage of school doctors and emphasizes the roles and responsibilitics of available
human resources. From the interviews by the terminal evaluation team and the End-line Survey,
it was confirmed that school nurses, health visitors, and social workers, have played the central
roles in implementing school health services such as health checkups and health education.
Other teachers such as population and environment teachers and computer teachers, and
representatives of parents also played significant role under the leadership of the school
principals through ISHC.

* Through implementing school health services in accordance with the impiementing manual, the
provision of school health services has been facilitated in the Tammia District.

(3) Achievement of Qutput 3

Output 3: Human resources for school health are strengthened.

Verifiable Indicators L . Achievement Level

3-1 Self-Evaluation after | <Achievement level: Achieved >

the training (number )
of personnel trained, | In the self-evaluation surveys conducted after three health

post education training courses (provided in February 2009, October
training/workshop 2010, and March 2012), participants responded that they were
evaluation by the satisfied with the courscs; the sharc of those who reported
trainees) positively were 98%, 100%, and 100%, respectively.

Overall Assessment: Achieved

* Qutput 3 is assessed to be mostly achieved judging from: the OVI’s achicvement level; the
records of mectings, workshops and training on development, implementation and dissemination
of the HPS model (Sce 6-4 Records of Meetings, Workshops and Training); and interviews
conducted by the terminal evaluation team and performance as trainers by Egyptian project
personne! at the dissemination workshop in Junc 2012 observed by the terminal evaluation team.,

2 The manual, DVD, and leaflets are also part of the dissemination tools for the Health Schoel Promotion model.
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* The Project trained a wide range of people: administrative government officers for school health
services both at the national and governorate level and members of Internal School Health
Committees (i.e. school principals, social workers, teachers, school doctors, school nurses and
health visitors). Training covering extensive topics for the establishment of the HPS model and
the implementation of school health services in accordance of the implementation manual has
been successfully conducted.

* The technical capacity of corc personnel who are capable of implementing and disseminating the
HPS model to other governorates has been built, and will be strengthened further, through these
training courses and the implementation of school health services, and/or monitoring and
supervision by the end of the Project.

¢ Qutput 3 will be achicved upon the successful implementation of dissemination training
workshops.

{(4) Achievement of Ontput 4

Output 4: Supporting activities of Health Promotion School by supporters such as teachers
and parents are strengthened.

Verifiable Indicators , ' _ Aéh_i‘evement'Level
4-1 At least onc good <Achievement level: Achieved>
practice of Health
Promotion School is ¢ According to the ISHC Survey conducted by the Project from
conducted in May to June 2012, all of the 20 pilot schools have carricd out
collaboration with health-related activities in which parents and community

schools and
communities among 20
pilot schools.

members participated. Most common activities included health
lectures and seminars and school clean-ups joined by students and
parents.

4-2 Number of community | <Achievement level: Mostly Achieved >

people who attend
supporting activity is * The ISHC Survey results indicates that among the 20 pilot

increased among 20 schools most (19 schools) of the 20 pilot schools reported that the
pilot schools. number of community members who participated in school health

activities and the number of health-related community activities
had increased in the fast two years. Among them 8 schools (40%)
reported that community members” participation had greatly
increased and 9 schools (43%) reported that the number of
community activities had greatly increased.

Overall Assessment: Mostly Achieved

* Output 4 is assessed to be mostly achieved judging from the OVI’s achicvement and the
interviews conducted by the terminal evaluation team.

¢ The Implementation Manual for School Health Services introduces a variety of practical school
health activities for family and community participation. According to one social worker
interviewed, the Project has enabled her to apply the knowledge she had about health issues and
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community participation into school health activities.

e The team also acknowledged from the interviews, the End-line survey, and School Health
Activity Records that while community participation has increased in the last two years at the
pilot schools, the increase is not to the level that is widely recognized by most parents and
teachers. While there is still a imited appreciation for the importance of school health among

community members, the situation is expected to improve through continued functioning of
ISHCs

3-2. Prospect for Achieving the Project Purposes

Project Purpose (1): The quality of school health services in Tammia district is improved
L through the dissemination of the concept 6f Health Promotion School. .

Verifiable Indicators - .. Achievement Level

By the end of the project. <Achievement level: Achieved to Some Extent>
1 More than half of ¢ According to the results from the End-line Survey, more than half
students, parents, and of the students (60% of primary school students and 48% of
teachers are satisfied preparatory school students), and the majority of teachers and the

with the school health

. Board of Trustees (incl. some parents) from pilot schools consider
services.

that school health services have improved in the last two years.

* The positive changes reported are: {1} the increased provision of
health-related information and activities by the ISHC, (2) the
greater availability of cquipment and medicines in school clinics;
and (3) the increased frequency of school visits by health visitors
and doctors.

* In the same survey, most parents of the students from pilot
schools did not concur with the above, claiming that there was no
improvement in school health services, which could be due to
limited communication and awareness among the parents of the
progress made in school health programs.

» The survey also shows that students, parents, and teachers are not
fully satisfied with the school health services, especially in regard
to the performance of medical examinations by some of the
doctors.

2 Intemnal School Health | <Achjevement level: Achieved>
Committee Members at
20 pilot schools judge » According to the ISHC Survey, all 114 respondents from 20 pilot
that the provision of schools reported that school health services at their schoois had
?C}_l0°1 health services improved in the Jast two years (82% of the respondents [93
is improved. persons] reported that “school health services have improved very

much” and 18% {21 persons] answered “school health services

have fairly improved.™) .
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Project Purpose (2): The framework to dlssemmate Health Promotion School in Upper Ecrypt

- ig pre

pared.

2-1 The concept of Health
Promotion School is
claborated

<Achievement level: Achieved>

¢ Based on the discussions held in the first year between the
Egyptian Project personnel and Japanese expert team, the
definition of the HPS eoncept was agreed upon among all relevant
organizations, which was inserted in the PDM revised in October
2010 (See Annex 2 Project Design Matrix)

2-2 The tools for
dissemination of Health
Promotion School are
developed.

<Achievement level: Mostly Achieved>

* The following HPS dissemination tools have been developed by
the Project: (1) a publication, titled “Implementation Manual for
School Health Services and Guidelines of Monitoring and
Supervision for School Health Services” (M&G), (2) a DVD/CD
on comprehensive medical examination, and (3) three leaflets on
school health service promotion (See Annex 6-1 List of
Publications).

¢ The Dissemination Guidelines that summarize how to implement
the HPS model are in the process of being developed.

Overall Assessment: Most Likely to be Achieved by the end of the Project Period

o The Project Purposes are assessed to be most likely to be achicved by the end of the project

period judging from the OVI’s achicvement and the interviews conducted by the terminal

cvaluation team.

¢ In due consideration of the shortage of school doctors and the government’s limited budget and

human resources available for monitoring and supervision in rural areas of Egypt, the Project

has created the HPS model that emphasizes the roles and responsibilities that school nurses,

health visitors, social workers, teachers, community members, and students themselves play in
promoting school health services.

* While the greater involvement of all school related people in the school health promotion has
been mostly successful, the issues of the school doctor shortage, and the insufficient supply of
the first-aid medicines at many schools stilf remain.

3-3. Prospect for Achievement of the Overall Goal

Overall Goal: School health is promoted by expanding Health Promotion School and school

health services in Upper Egypt.

Verifiable Indicators

Achievement Level

1. Health promotion
schools are mtroduced
to more than 5
governorates in Upper

Egvpt.

<Achievement level; Achieved to Some Extent>

* On the 27th and 28th of June, 2012, the second dissemination
workshop was held in Cairo to explain trial results of the HPS
model at the 20 pilot schools in the Tammia District to MOHP,
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HIO, and MOE representatives from their headquarters and al!
Govemnorates in Upper Egypt. The training covered how to
implement the HPS model and to distribute HPS dissemination
tool packages.

»  For the remaining project period, the Projeet plans to conduct the
followings:

- From July to August 2012: traming workshops for
dissemination in Aswan, Luxor, Fayoum, and Asyut, with
the participation of nine Governorates;

- From August to September 2012; trial operations of the
HPS model at cach govemorate (one school will be
selected from each Upper Egypt governorate for
implementing the HPS model by those who are trained in
the training workshop mentioned above.);

- In September 2012, a follow-up workshop in Cairo for the
above-mentioned trial operations with the participation of
representatives from all governorates in Upper Egypt; and

- In October 2012: the HPS Dissemination Workshop for
development partners to share information, M&G and the
Dissemination Guidelines.

SACHD, MOHP s <Achievement level: Achieved>
providing regular

training on school * Bi-annual training sessions targeting school nurses and doctors
health based on are plamed to be conducted by MOHP and HIO, and other
monitoring on pijot bi-annual training sessions targeting social workers and teachers

schools in Tammia. are planned to be conducted by MOE.

e SACHD, MOHP has been providing training on school health in
other governorates, most notably the Gharbia Governorate (See
Annex 5-3 Training Expenses by the Egyptian Side for the list of
training conducted by MOHP).

Some health indicators | <Achievement level: Achieved >
that are collected in

the proposed * Comparing the results of the End-line Survey condueted in 2012
monitoring with those of the Baseline Survey conducted in 2009, some health
mechanism are indicators at pilot schools have improved in the areas of personal
improved.

hygiene (e.g. the percentages of students who wash their hands
before eating and afler using bathroem and of students who brush
their teeth) and scheol environment (the percentage of students
who reported that people smoke inside classrooms.} (See Annex
6-3 Results of Key Indicators in the End-Line Survey).
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Overall Assessment: Uncertain

e Judging from the OVI’s achievement level, the Overall Goal has potential to be achieved within
three to five years after the completion of the Project, but the prospect is still uncertain since
there is no explicit plan prepared for the dissemination of the HPS model after the Project.

* In order for the Overall Goal to be achicved, there must be a post-Project activity plan for school
health service promotion with a clear budgetary arrangement and management responsibilities
agreed upon among MOHP, HIQ and MOE and the institutionalization of the SHC at the
govemorate level and the ISHC at the school level.

3-4, Impiementation Process of the Project

3-6-1  Promoting Factors

(1) Effective Horizontal Cooperation and Collaboration

*  There has been an effective horizontal cooperation and collaboration among the three
organizations at all central, govemorate, district and school level.

*  Especially the cooperative working relationship fostered among ISHC committee members
at cach pilot school has facilitated project implementation.

(2) Strong Commitment by the Egyptian Project Personnel

*  The Egyptian project personnel at the governorate level have shown a strong commitment
in implementing project activities. They have actively contributed their technical inputs for
developing dissemination tools and facilitating the development of the HPS model.

«  Through more frequent interaction, the relationship between the Egyptian project personnel
at the central level and the Japancse expert team has substantially improved in the year
preceding the terminal evaluation. They have demonstrated a strong commitment and
leadership in revising and finalizing M&G.

{3) Focus of the “Practicality” of the Health Promotion School Model

e The project has taken a “school-based approach™ to focus on the practicality of the HPS
model. Using the approach, the Project was able to reflect actual conditions of schools (the
availability of material, financial and human resources at rural schools) in the development
of dissemination tools. The bottom-up approach encouraged ISHC members, especially
social workers and school nurses, to be resourceful and proactive in school health activities
and the Egyptian project personnel at the governorate level to fully contribute their
technical inputs.

(4) Continuous Efforts to Improve Communication and Establish Trust Relationship

o While there was a problem of communication and information sharing between the
Japanese expert team and the Egyptian project personnel at the central level, greater efforts
to improve the relationship have been made by both sides.
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The Japanese expert team has increased the frequency of project progress reporting to The
Egyptian project personnel at the central level from every two to three weeks before the
Mid-term Review to every one to two wecks after the Mid-term Review. Both side’s
continuous efforts to create an open line of communication facilitated the project
implementation.

3-6-2  Impeding Factors

m

@

4,

Difference in Understanding about Project Inputs

In the first half of the project period, the project implementation was delayed because of
the time required to resolve the difference between the Egyptian project personnel and the
Japanesc expert team in the understanding of administrative management issues. While the
issues were resolved eventually after a series of discussions and negotiations, the time
taken for reaching agreement delayed the project implementation.

Social Political Insecurity

The Project activities were suspended for four months following the Egypt’s Revoluticn in
January 2011 and the socio-political insecurity occurred as an attermath of the event. The
unexpected temporary halt of the Project delayed the project implementation process.

Evaluation Results

4-1. Evaluation by Five Criteria

Relevance: High

The Relevance of the Project has been assessed as high becanse the improvement of school

health services are in line with the development policy of the Egyptian Government, the
Japanese Government’s aid policy to Egypt, and the needs of Egyptian people.

Egypt has a national policy that the health-insurance system covers all citizens. In 2012
MOHP developed the Strategic Vision for Improving Health Care Services and Nursing in
Egypt which included its strategy to improve children’s health through school health
service promotion activities.

The Japanese aid policy towards Egypt, discussed in the Country Assistance Program for
the Arab Republic of Egypt, includes poverty reduction and improvement of living
standards, which encompasses an assistance policy for the enhancement and improvement
of public services, particularly the support for the improvement of impoverished medical
care services. This project is also in line with the Health and Development Initiative (2005)
and Japan's Global Health Policy (2011-2015).

Egypt is currently facing an epidemiological transition characterized by a rising prevalence
of risk factors such as obesity, smoking and hypertension. The new health challenges
require preventive care starting from the youth; however school health services to school
children in Egypt, especially in rural areas, have not been sufficiently provided.
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Effectiveness: High

The Effectiveness of the Project has been assessed as high, judging from the achievement level
of the Project Purposes.

The first Project Purpose (improvement of school health services in the Tammia district) is
assessed to be mostly achieved. The Project has achieved this through a series of
workshops and training conducted to a wide range of people involved in school heaith
services at all central, governorate, district and school level. At the 20 pilot schools and the
3 non-pilot schools that have becn paired with center schools, health promotion activities
have increased and monitoring has been appropriately conducted.

While tangible improvements of school hecalth services are observed from the Base-linc
survey to the End-line survey in key indicators at the 20 pilot schools, there are still issues
to be addressed for the services to be truly satisfactory,

The issues that nced to be addressed arc: continuous service training of schoo! doctors and
school nurses to improve their technical capacity, an increase in availability of first-aid kits,
medicines, and school doctors and nurses, and an increase in public awareness of school
health promotion.

The sccond Project Purpose (the devclopment of the framework to disseminate the HPS
model in Upper Egypt) is assessed 1o be most likely achieved by the end of the project
period. Most of the components of the dissemination toel package (M&G DVD/CD on
comprehensive medical examination, and three leatlets cn school health service promotion)
have been developed. The Project piloted school-to-scheol approach for dissemination, in
which 3 non-pilot schools were tramed on HPS by the paired center schools. Elaboration on
the framcework for dissemination has been started and series of dissemination workshops
are already scheduled. With the development of the Dissemination Guidelines, and
successful implementation of dissemination training workshops, the prospect for achieving
the second Project Purpose is highly promising,

Efficiency; Mediom

The Efficiency of the Project has been assessed as medinm, judging from the extent to which
project inputs have economically converted into outputs.

Inputs planned in the PDM have mostly been allocated by the Egyptian and Japanese sides.

The Project focused on its trial implementation of the HPS model to the 20 pilot schools.
The concentration of the activities and inputs on the 20 pilot schoois enabled the Project to
fully test the feasibility of the HPS model that can be disseminated to other govemoratcs
across Upper Egypt. However, the Projcct’s trial dissemination of the HPS model has been
conducted to only five non-pilot schools using school-to-school approach. Other
complimentary approach of dissemination may need to be elaborated to increase efficiency.

From January to May 2011, the Project was suspended for four moaths. The Project has
responded flexibly to the situation and has successfully converted Inputs into planned
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Outputs. One of notable flexible actions taken by the Project includes the use of technical
inputs by local experts in school health services to produce the dissemination tools.

Impact: Medium

The Impact of the Project has been assessed as medium because the prospect for achieving the
Overall Goal (promoting school health in Upper Egypt through the cxpansion of the TIPS model
and school heaith services) within three to five years after the completion of the Project is still
ungertain,

Comparing the results of the End-line Survey in 2012 with those of the Baseline Survey in
2009, some key indicators at pilot schools have improved. Positive changes are observed in
the areas of: personal hygiene (¢c.g. the percentages of students who wash their hands
before eating and after using bathroom, and of students who brush their tecth) and school
environment (the percentage of students who reported that people smoke inside
classrooms.) The improvement in key indicators provides a positive prospect for school
health promotion in terms of technical feasibility.

The improvements of some key indicators are also observed in non-pilot schools in the
areas of personal hygiene and the establishment of an (intemal) school health committee.
According to the interviews conducted to the SHC members in the Fayoum Governorate,
the improvements are partially attributable for proactive roles in disseminating school
health activities played by monitoring/supervisory personnel from MOHP, HIO, and MOE.

No positive changes are observed among indicators for students’ physical conditions, such
as the percentage of students who missed classes because of sickness in the current school
year and the percentage of students who never do physical activities for more than 60
minutes per day. The terminal evaluation team ascertains that this is likely that the
socio-political insecurity affected the results in 2012. Since it is too premature to observe
the Project effects’ on children’s physical conditions, key indicators need to be foliowed-up
over a long time span.

The process for dissemination has only begun with two introductory workshops conducted
in March 2010 and June 2012. By the end of the project period (November 2012), the
Project plans to conduct: four two-day-training workshops for dissemination: trial
operations of the HPS model in each governcrate in Upper Egypt; a follow-up workshop to
receive feedback from the trial operations and reflect it to the Dissemination Guidelines;
the finalization of the Guideline; and a dissemination workshop for developrent pariners.

The main inhibiting factor that makes the prospect for the Overall Goal’s achievement
uncertain is that explicit plan is yet to be developed for the dissemination of the HPS model
to be conducted after the Project. It should be noted that one of the most positive changes
created by the Project is a cooperative working relationship among MOHP, HIO, and MOE.
Thus, there is a ground on which the provision of school health services will be expanded
through joint efforts by the three organizations if a joint activity plan is developed and
agreed upon.
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There has been limited contact with other development partners involved in school health.
Since there are other school health related programs in Egypt, such as the school health
program by WHO and a proposed medical examination program by the Arab Medical
Union, there is an opportunity whereby cooperation with other partners creates synergetic
effects for the improvement of school health services and facilitates the achievement of the
Overall Goal.

Sustainability: Medium

The Sustainability of the Project has been assessed as medium from the intuitional,
organizational, financial, and technical perspective.

The Project’s institutional sustainability is high. MOHP developed the Strafegic Vision for
Improving Heaith Care Services and Nursing in Egypt (2012), which includes the
ministry’s strategy to improve children’s health through school health service promotion
activities. The inclusion of school health service promotion activities in its policy paper
indicates the Egyptian Government’s institutional commitment to school health.

Furthermore, the MOHP issued the Ministerial Decree of 396/2012, which provides for the
re-starting of activities of the School Heaith Promotion Committee, which includes MOHP,
HIO, and MOE at the central level in its members. The re-cstablishment of a
non-project-based coordination body for school health services strengthens institutional
sustainability.

The Project’s organizational sustainability is medium. Reles and responsibilities of MOHP,
HIO, MOE and their local offices in the implementation of school health services have
been clearly defined in M&G, which ensures organizational sustainability to some extent.
However, the terminal evaluation team found in the interviews that some Egyptian project
personnel and project related personnel (including ISHC members) consider schoo!l health
services as “‘extra” tasks, not part of their regular tasks. There is a need to ensure that the
promotion of school health services is fully integrated to regular tasks and is regarded as
“must-do” tasks for those who are in the positions to implement or monitor the services.

The Project’s financial sustainability is medium as there is no post-Project activity plan for
school health service promotion with a clear budgetary arrangement agreed upon among
MOHP, HIO and MOE. There has been a drastic increase in expenses covered for training
in school health and related services by MOHP. The training expenses were increased from
approx. LE 94,000 in FY 2010/2011 to approx. LE 486,000 in FY 2011/2012. Furthermore,
MOHP has proposed LE 830,000 for the FY 2012/2013 training for dissemination of the
HPS madel to other governorates. The total budget requested by SACHD, MOHP for the
promotion of school health services in FY 2012/2013 is LE 2 million and for monitoring
and ecvaluation of SACHD s projects including school health services is LE 1 million. This
trend indicates a strong commitment from MOHP to ensure financial sustainability.

The Project’s technical sustainability is high. The Project has trained a sufficient number of
core personnel at the governorate level in Fayoum Govemnorate and at the central level to
continue the implementation and dissemination of school health services in the Tammia
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District and eventually throughout other governorates. The number of core personnel is
also expected to increase with upcoming four training workshops for dissemination in the
remaining period of the Project.

4-2, Conclusion

Overeoming many implementation challenges, the Projeet is most likely to achieve its stated
purpose of (1) the improvement of the quality of school health services in the district through
the dissemination of the concept of Health Promotion School, and (2) the development of the

framework to disseminate Health Promotion School in Upper Egypt.

Firstly, the Project developed a practical monitoring and supervisory mechanism for school
health services with a close consultation among MOHP, HIO, and MOE (Output 1). Secondty, it
facilitated the provision of school health services in the Tammia District though: the
development of the School Health Committee (a coordination body at the governorate level);
the provision of the basic medical equipment to the pilot schools’ clinic; and the implementation
of health education activities (Output 2). From the activities conducted under Qutputs 1 and 2,
the Project developed the most components of a dissemination tool package: (1) a publication,
titled “Implementation Manual for School Health Services and Guidelines of Monitoring and
Supervision for School Health Services” (M&G), (2) a DVD/CD on comprehensive medical
examination, and (3) three leaflets on school health service promotion. Thirdly, it strengthened
human resources for school health at the central, governorate, district and school level through
various training courscs covering extensive topics for the establishment of the Health Promotion
School model and implementation of school health services (Output 3). Lastly, the Project
established an Internal School health Committee at each of the 20 pilot schools, which led to an

increase in the number and variety of health-related community activities.

The Project was successful in introducing HPS model based on the team approach, which
transcends from the central ministries (.e., MOHP, HIQO and MOE) to the governorate, the
district and the school level. By maximizing the utilization of existing resources, the approach
provided a practical solution to make school health program operational in a
resource-constrained setting in the Upper Egypt. The Project faced a challenge of
institutionalizing such team approach in the existing government structure, but the inter- and
intra-organizationa! cooperation and collaboration is strengthened over the course to make it
possible. The scope of the current HPS model is limited to essential activities but it can be

expanded depending on the availability of additional resources.

In consideration of the solid technical foundation and the ownership by MOHP, HIO, and
MOE to promote school health further, it is concluded that the Project be terminated as planned.
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5. Recommendations and Lessons Learned

5-1. Recommendations

Taking the above analysis into consideration, the following measures are recommended to be
taken in order to ensure the achicvement of the Project Purpose and to increase the sustainability

of the Project:
(1) Development of a Post-Project Activity Plan for School Health Service Promotion

The Project’s sustamability is negatively affected by the absence of an explicit post-Project
activity plan for school health service promotion and a clear budgetary arrangement and
management responsibilities agreed upon among MOHP, HIO and MOE. It is recommended
that in consultation with all relevant organizations, the Project facilitates the development
process of the annual activity plan so that necessary budgets will be earmarked for the next
fiscal year and onward. In consideration of the dissemination strategy from pilot to other
schools, it is further recommended that the Project should consider several practical
approaches based on the analysis of experiences in the Tammia District, taking due
consideration of the potential roles that monitoring and supervisory personnel from MOHP,
HIO, and MOE can play in the dissemination of the HP S model.

(2) Coordination with Other Development Partners

The terminal evaluation team recommends that the Project, under the leadership of the
Egyptian project personnel, seek cooperation with other donors and prospective partners,
especially with the World Health Organization (WHO), though direct consultation and
information sharing in the Donor Assistant Group-Thematic Group for Health and Population.
Through such consultation, the project should endeavor to find a way in which other
development partners contribute to the dissemination of the HPS model while the Project

provide technical inputs,
(3) Uploading M&G and Other Dissemination Tool onto the Websites

The Project printed 1,000 Arabic copies of M&G and each of three leaflets. It is
recommended that M&G and leaflets be uploaded onto the websites of MOHP, HIO and MOE
so that any interested parties, such as any government officials responsible for school health
services, denors, NGOs, and researchers, have an access to the materials. This measure also

serves as a measure taken in advance for loss of distributed copies.
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(4) Continuous Effort to Improve Information Sharing and Communication

The Project plans to conduct many activitics related to the dissemination of the HPS model
within the limited time period until the end of the Project. In order to ensure successful
implementation of these activitics, a cooperative working relationship between the Japanese
expert team and C/P is indispensable. The terminal evaluation team recommends that both sides
make continucus efforts to build even closer and more open communication and a stronger

“teamwork” spirit in order to successfully complete all the remaining tasks.

5-1-1 Measures to be Taken by the Egyptian Government after the Project

(1) Institutionalization of the School Health Committee at the Government Level and
the Internal School Health Committee at the School Level

Some Egyptian project personnel and project related personnel (including ISHC members and
school doctors) consider the promotion of school health services as “extra” tasks, not part of
their regular tasks. From the perspective of the sustainability, the promotion of school health
services need to be fully integrated into their regular tasks and is regarded as a mandatory task
for those who are in the positions o implement or monitor the services. It is recommended that
the School Health Committec at the governorate level and the Internal Schocl Health
Committee at the school level be institutionalized, possibly by a joint ministerial ordinance by
MOHP, HIO, and MOE. It is recommended that this issue be discussed by the School Health
Prometion Committee re-established through the Ministerial Decree of 396/2012.

(2) Recognition on Significance of School Health in Egyptian Context

Egypt is currently facing an epidemioclogical transition characterized by a rising prevalence of
risk factors such as obesity, smoking and hypertension. As stressed in the Mid-term Review,
school health should be recognized as a long-term strategy to deal with new health challenges in
Egypt. The school is an ideal place to educate children on healthy lifestyle choices (e.g. healthy
diet, personal hygiene, non-smoking, and regular physical exercise) that affect their long-term
physical well-being and increase the public awareness for healthy lifestyle choices through
chitdren. Children can play the catalytic role of a “health ambassader” to transmit health-related

messages to their family and community members.

It is recommended that promoting school health programs, especially preventive care and
health education, should be widely-recognized as an investment tc improve the current
academic performance and to cut the future medical expenditures. Key health indicators at the
pilot schools should be followed-up to support this strategy/investment and to maintain a strong

basis for continuous commitment for school health services by MOHP, HIOQ, and MOE.
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{3) Continuous Search for Solving the Issues of the Shortage of Doctors

The result of the End-line Survey shows that in order for school health services to be truly
satisfactory to the parents and students, the issues of the schocl doctor shorfage and the
insufficient supply of the first-aid medicines at schools must be solved. It is recommended that

the Egyptian Government continue its efforts to address and resolve these issunes.
5-2. Lessons Learned
5-2-1 Importance of Inter-organizational Coordinatien and Collaboration

Success of a school health program in a resource limited setting depends on the good
coordination and collaboration between stakeholders in charge of health and cducation at all
levels. In the case of Egypt, good tripartite working relationship among MOHP, HIO and MOE,
which was strengthened over the project period at all level, was critical in producing expected
results. In a project where inter-organizational coordination and collaboration is essential, it is
desirable that roles and responsibilities of cach organization be defined before the
commencement or in the early stage of project implementation. Roles and responsibilities of
development pariners, including prospective inputs to the project and need for cost-sharing,
should be clarified in accordance with their respective reguiations to ensure sustainability of

project activities.

5-2-2  Appropriate Procedure for the Development of Manuals and Guidelines

Development of technically sound and operationally feasiblc manuals and guidelines requires
rigorous and participatory process of incorporating inputs from diverse stakeholders, from
policy to operational levels. Such process is time consuming but will improve the overall
effectiveness and efficiency as acceptability of the end product is likely to be high. The Project
spent considerable amount of time for the development and finalization of M&G and its
practicality and user-friendliness is highly appreciated. Need for such rigorous and participatory
process and time required should be taken into consideration in designing similar projects.
Utilization of local expertise in documentation of guidelines and manuals, in a context where
such resources are available, may be a viable option to improve communicability and

socio-cultural acceptability of such documents.

5-2-3  Maximum Utilization of Existing Human Resources

In a resource-limited setting, maximum utilization of existing and available resources,
especially human resources, should be encouraged through team approach. The Project was

successtul in mobilizing existing personnet such as social workers, population and environment
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teachers, computer teachers and the parents for the purpose of prometing school health under
the leadership of the school principals through ISHCs. However, the pracedure for
institutionalization of such newly added functions need to be incorporated in project activities in

ordcr to ensure sustainability.

5-2-4  Appropriate Use of Baseline and Endline Surveys

Appropriately designed baseline and endline surveys can provide valuable information for the
cvaluation of projects and the verification of project approaches. Such information is essential
for evidence-based policy recommendations and should be applied to the projects focusing on
pilot activities. However, such surveys need to be carefully designed in order to obtain relevant
information and to avoid confusion. The results of the endline survey of the Project were
valuable in providing information on changes associated with the project implementation in the
pilot schools, but questions were raised over relevance of seme of the resuits. It should be noted
also that, while data collection and analysis can be out-sourced to institutions specialized in
research; interpretation of the results requires direct mvolvement of the persennel who has

hands-on knowledge about the project implementation and its context.
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Annex 1: Detailed Schedule of the Evaluation

Day Date Activities _ Location
Arrival in Cairo (Ms. Setsuko Kanuka [Evaluation AnalysisT)
17-June | Sun | * Meeting with the JICA Egypt Office Cairo
*  Meeting with Japanese experts
Interviews with:
18-June | Mon ; = MOHP at the central level Cairo
e MOE at the central level
Interviews with:
19-Junc | Tue {° HIO Fayoum Fayoum
¢ MOE Fayoum
Interviews with:
20-June | Wed [ ¢ MOHP Fayoum Fayoum
° Saleh Salem Primary School
Interviews with:
21-June | Thu | < Menshat El Gamal BE School Fayoun
* Kafr Mafouz BE School
22-June | Fn | Data analysis Cairo
23-June | Sat | Data analysis Cairo
Interview with: )
24-June | Sun { . w4 Health Organization Cairo
Interviews with:
25-June { Mon | ¢ HIQ at the central level Cairo
*  Arab Medical Union
Interviews with:
26-June | Tue |° MOHP at the central level (Head of the Primary Health Care Cairo
and Nursing Scctor)
¢ Japancse experts
27-June | Wed | Participation in Dissemination Workshop Cairo
28-June | Thu | Participation in Dissemination Workshop Cairo
29-Tune | Fri | Report Writing Cairo
30-June | Sat | Report Writing Cairo
+  Arrival in Cairo (Mr. Ikuo Takizawa [Leader], Mr. Yuki
I-July | Sun Matsuyama [Evaluation Planming)) Cairo
*  Meeting with JICA Egypt Office
Interviews with:
2-July | Mon {* Tammia School for Girls (primary) Fayoum
* Sawens BE School
*  SHC meeting
3-July Tue |, Finalization of the Evaluation Report Fayoum
A-jul Wed | Discussions on the draft terminai evaluation report with Cairo
e Egyptian Project Personnel at the Central Level
- *  JCC meeting .
>-July Thu 1, Report to JICA Office and Japanese Embassy Cairo
6-July Fri | Departure from Cairo Cairo
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Annex 3: List of Main Interviewees

(1) MOHP
MOHP-Central Level
< Dr. Emad Ezzat, Head of (he Primnary Health Carc and Nursing Sector
= Dr, Nagwa E! Ashry, Project Manager, General Direcior of the School-Age Health Care Depariment
(SACHD), Primary Health Care (PHC}
* Dr. Salar M. Ahmed, Specialist, SACHD, PDC

MOHP-Fayoum Level

+ Dr. Emam Mohamed Mousa, Undersecretary of Health

» Dr. Anwer El-Sewafey, Director of Preventive Department, Deputy of Undersceretary
+ Dr, Farag Abd El Moaez, Dircctor of Health Education

s  Dr. Mohamed Tharwat, General Director of Endemic Discase Control

(2) HIO
HIO-Central Level
+ Dr. Elsaka Abdel Iralunan Mohamed, Chairman
» Dr. Mohsen George, Chairman of Medical Officer
*  Dr. Welky Fouad Wefky, School Health
» Dr. Nasr Diab, in Charge of School Health
» Dr. Nierin Labib, General Manager of Medical Service

HIO-Fayoum Level

« Dr. Hosam El Saka, General Director

+ Dr. Mohsen Gomnaa, Director of School Health

« Dr. Fakhry Farag, Director of Health Education

= Dr. Osama El Garhy, Manager of School health Insurance in Urban Fayoum

(3) MOE
MOE-Central Level
«  Mr. Mosad Maklad, Expert in Environmental and Population Education Depariment

MOE-Fayoum Level
o Mr. Hassan Hegazy, Undersecretary of Education
= Mr.Gamal Abdel Hakem, General Director of Education Service

»  Ms. Zeinat Yuusef, Direclor of Environmental and Population Education Department

Saleh Salem Primary School

= Mrs. Huda Saycd Mohamd, School Principal

¢ Mrs. Magda Shaker Slama, Social Worker

«  Mr, Gama Atyya Mohamd, Computer Teacher

«  Mr. Abdulla Mostala Mohamed, Health and Population Teacher
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()

(6)

Menshat El Gamal BE Schoel (Center School)

[

Mr. Awad Mchamed Abdel Salam, Schoo! Principal
Mrs. Souad Mohamed Salel:, Heath Visitor

Mr. Mohmoud Atyya, Social Worker

Mr. Mohained Rabia, Computer Teacher

Kafr Mafouz BE Schooi

.

Mr. Sayed Mohamed Ismail, School Principal
Ms. Afaf Abdullah, Health Visitor
Mr. Mohamed Sayed Abdulsalin, Social Worker

Tammia School for Girls (Center School)

°o

Mr. Ahined Fahmy, School Principal

Mrs. Ahadia Thabet Othman, Health Visitor

Mrs. Asma Fathy Ali, Social Worker

Mr. Ali Sayed Ali, Environment and Population Teacher
Mr. Usama Abdel Sattar, Computer Teacher

Mr. Ali Malmoud Mahamed Ahmed, parent

Saweris BE School

Mr. Mohined Mahdy Hussein, School Principal

Mrs. Hanan Shaaban Mohamed, Health Visitor

Mr. Mustafa Abdel Hameed, Social Worker

Mr. Ragab Mouwad, Environment and Population Teacher

Mr. Hussein Masond, Computer Teacher

Japanese expert team

Mr. Tateo Kusano, Project Chief Advisor/School Health Monitoring

Ms. Akiko Hayashi, Health Educalion and Information, Education and Communication (IEC)
Ms. Mami Ishii, Training Programie

Ms. Maki Tanaka, Institntional Development

World Health Organization

Dr. Naeema Hassan Al. Gasseer, WHO Representative for Egypt (Acting)
Dr. Hala EI Hennaway, National Professional Officer
Dr. Amira E1 Malatawy, Technical Officer

Arab Medical Union

Dr. Ebrahim El Zaaflarani, General Secretary of the Arab Medical Union
Dr. Abdel Rahim Mohamad, General Manager of Internal Projects
Mrs. Nermine Yousri EI Chechtawy, Public Relations Manager
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Annex S: Project Inputs

Annex 5-1: List of Counterpart Assigned to the Project

No.| Name | Position ] Period

1. Ministry of Health and Population

[Central Level)

Dx. Nasr El Sayed

Project Director, Minister’s assistant
for PHC, Preventive Medicine &
Family Planning Sector

Nov. 2008-June 2012

Head of Primary Health Care and

2 Dr. Emad Ezzat ) Apr. 2012-Present
Nursing Sector

3 Dr. Khalid Nasr Undersecretary of IHC Sector Nov. 2008- May 2011
Project Manager, Director of SACHD,

4 Dr. Nagwa El Ashry rojee ager, Mreetor o Nov. 2008- Present
PHC
Res & Training Coordinator SACHD

5 | Dr. Sahar M. Ahmed o8 & Lraining Soordinator | Nov. 2008- Present

PHC

|Fayoum Governorate]

6 Dr. Hussein Abu Taleb Undersecretary of Health & Population | Nov. 2008 - Feb. 2010
Dr. Emam Mohamed .
7 Undersecretary of Health & Population | Feb. 2010 - Present
Mousa
A Director of Rural Sector in Primary
3 Dr. Ziecnab Sakran Nov. 2008 - Present
Health Care
Director of Preventive Department,
9 Dr. Anwar El-Sewafey Nov. 2008 - Present
Deputy of Undersecretary
General Director of Endemic Disease
10 | Dr. Mohamed Tharwai March 2010 - Present
Control
11 | Dr. Farag Abd Ei Moacz Director of Health Education Aug. 2010 - Present
Dr. Mona Fouad A
12 rr YIona ouas Ass Director of Primary Health Care Nov. 2008 — Mar. 2009
Manegen
13 | Dr. Doaa Mohammed Manager of School Health Mar. 2009 - Aug. 2010
[Tammia District]
14 | Dr. Abdel Kawi Lawag Director Nov. 2008 - Nov. 2009
15 | Dr. Farag Abd El Moacz Director Nov. 2009 - Aug. 2010
16 | Dr. Amal Hashem Director Aug. 2010 - Feb. 2011
Dr. Ibrahim Desoky Abd
17 | 1M Desoky Director Feb. 2011 - Aug. 2011
Allah
18 : Dr. Amgad Abd El Zaherg | Director Aug. 2011 - Present
46
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No. l Name Position —J: Period

2. Health Insurance Organization

[Central Level]

19 | Dr. Omayma Mostafa Deputy Project Manager, Officer HIO | Nov. 2008- Feb. 2012

20

Dr. Wefky Fouad Weftky

Responsible for School Health

Feb. 2012-Present

fFayoum Govemorate]

21 | Dr. Salah Abou Talib General Director Nov. 2008 - Feb 2010

22 | Dr. Omar Tayel Undersecretary of Health & Population | Feb. 2010 - June 2010

23 | Dr. Hosam El Saka General Director June 2010 - Present

24 | Dr. Mohsen Gomaa Director of School Health Nov. 2008- Present

25 | Dr. Fakhry Farag Director of Health Education Nov. 2008- Present
Ma f School Health 1 i

26 | Dr. Osama El Garhy naser of SEHoo HEAlthl SUIANCe I 1 1y 2009 - Present
Urban Fayoum

3. Ministry of Education

[Central Level]

27

Ms. Elham Abu El Kheir

Director of Environmental and

Population Education Department

Nov. 2008 — Present

28

Mr. Mosad Maklad

Expert in  Environmental and

Population Education Department

May 2009 — Present

[Fayoum Governorate]

29 | Ms. Salwa Amin Undersecretary of Education Nov. 2008 - Sep. 2009

30 | Mr. Hassan Hegazy Undersecretary of Education Sep. 2009 - Present

31 | Mr. Gamal Abdel Hakem General Director of Education Service | Feb. 2011 - Present

32 | Ms. Zeinat Yuusef DHCCtOl,- of Ejnvuonmental and Nov. 2008 - Present

Population Education Department

ITammia District]

33 | Mr. Saleh Bl Beltagy Dircctor of Education Nov. 2008- April 2011

34 { Mr, Abdel Abd ElHamed | Director of Education April 2011- Teb. 2012

35 | Mr. Scliman Almshawy Director of Education Feb. 2012 - Prescnt

36 | Mr. Ibrahim Elbehery Director of Training Department Nov. 2008 - Feb. 2011

37 Ms. Sahar Abd El Sattar El | Director of Education, Social Disease Nov. 2008 - Dec, 2000
Gamal Control, Directorate of Health

38 | Mr. Mahmoud Abdel Aziz | c°0 °f Emvironment and Population | 408 pregent

Sector, Tammia District

47
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Annex 5-2: List of Pilot Schools

The following 20 pilot schools were selected based on the following pre-determined criteria:
¢ Having a medical doctor and/or a health visitor (school nurse);
» Being equipped with a school clinic or having a plan to construct one; and
e Distribution of population, schools, health/medical facilities, and accessibility of transportation

network.

No. Name of Pilot Schools Area Center Schools
1 Menshat Ef Gamal School (B.ED?*) Geimma] *
2 | Saweris School (B.ED) Saweras
3 | Mogama Sersena Primary School Sersena
4 | Sersena School(B.ED) Sersena *
5 | Al Mokatla Primary School El Makatia
6 | Fathy Ali Schocl (B.ED) Robeiat
7 | Abu Taleb School (B.ED) Abotalb *
8 | Kafr Mahfoz School (B.ED) Kafermahfoze
9 | Tammia Primary School for Girls Tammia *
10 | Salah Salem Primary School Tammia
11 | Ei Rodda School for Boys Roda *
12 | Dawar El Wabor Primary School El Barany
13 | Kadry School (B.ED) El Mazatthy
14 | Hassan Abd El Aziz (B.ED) Darelsalam
153 ¢ Dar El Salam Preparatory School Darclsalam
16 | El Galaa Primary School Tammia
17 | Abo Rehab Primary School Fannose
18 | Kom Oshem Primary School Komoshem
19 | Kasr rashwan Preparatory School Kasrroshwan
20 | Saad Roby Preparatory School Said El Roby

* B. ED = Basic Education (Primary & Preparatory School)

Center Schools: Top performing five pilot schools were selected as “center schools™ (or model

schools) of school health services. Each center school trained one non-pilot schocl on activities
related to the Health Promotion School (HPS) model.

No. | Center School _ Non-Pilot Pair School L L
I Menshat El Gamal School (B.ED) | Menshat El-Gamal Preparatory and Secondary School
2 | Sersena School (B.ED) Al-Mokatla Preparatory School
3 | Abu Taleb School (B.ED) Kafer Emera Preparatory School
4 | Tammia Primary School for Girls Old Tammia Preparatory School
3 El Rodda School for Boys Mogamaa El-Rodaa School

48
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Annex 5-3: Training Expenses by the Egyptian Side

1. Training Expenses for FY 2010/2011

Trainin No.. o . .
Targeted Category ' -Scssiongv “Governorate | : Tr;i'nilfg”-' -Partlglpants. = ((;_?];; .
L Period - . Sessions (Actual) .
Favoum 1 28 33350
Dakahlia 1 28
Sdays Dakah.lia 1 29
Gharbia 1 29
Nurses & Health Visitors Gharbia L 31
Fayoum 1 29
3days Fayoum 1 30 21,340
Fayoum 1 29
3days Kafr ¢l Sheikh 1 30 14,916
Kafr el Sheikh 1 30
Persons in Charge of Primary .
Health Care, Motherhood & Gharbia 1 19 2,519
Childhoced Care and Students 1 day
Affairs at the HIO in the Cairo 1 16 1.529
Governorate ’
Total in the year of 2010: 12 328 93.654

Note: These expenses are covered by the Egyptian side (SACHD, MOHP) for school health
promotion activities; however, the courses covered by the Egyptian side are not project activities.
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2. Training Expenses for FY 2011/2012

| Training No. of . Cost
Targeted Category Session | - Governorate | Training Parthp glnts (LE)
o : . (Actual)
. Period : _ _ -Sessions B
Nurses & Health Visitors 3 days Gharbia 8 Approx. 30 34,120
5 days Gharbia 5 Approx. 30 35,000
3 days Gharbia 8 Approx. 28 50,160
3 days Gharbia 10 30 49,368
Nurses & Healih Vigitors from . <
Gharbia Governorate 3 days Cairo 2 30 7,390
Training of Trainers in the
Skills of Dealing with Street 3 days Cairo 3 22 33,000
Children
Primary Health Care Doctors 2 days (harbia 6 20 18,480
Training of Social Workers 3 days Cairo 4 15 15,180
Nurses & Health Visitors in
Gharbia to be trained in the .
Elecironic Program of School 3 days Gharbia 6 30 34,782
Health
Health Uni{s Doctors in . 2,134
Samanoud, Gharbia 1 day Gharbia ! 30
Directors of Health, 2,134
Directorates & Health 1 day Gharbia 1 30
Insurance Officers
School Health Inspectors & . 2,134
Health Visitors Inspectors I day Gharbia ! 30
Nurses & Health Visitors in 75,184
Gharbia to be trained in the .
Electronic Program of School 4 days Cairo 4 30
Health
Nurses & Health Visitors 3 days Kalyobyya 2 30 86,262
3 days Asynt 2 30
Nurses & Health Visitors for 3 days Kalyobyya 2 30
Training in {he Eleclronic
Program 3 days Asyut 2 30
3 days Gharbia 2 30
Health Units Doctor 2 days Kalyobyya 3 38
2 days Gharbia 3 40
2 days Asyut 2 24
Total: | 79 607 485,528

Note: These expenses arc covered by the Egyptian side (SACHD, MOHP) for school health
promotion activities; however, the courses covered by the Egyptian side are not project activities.
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3.

Training Budget Proposed by SACHD, MOHP for Training in FY 2012/2013

_ Training o . No. of " Budget
Targeted Catégory ‘Session ¢ ‘Governorate” | - Training . Participants - (LE)
ST, Period | .. . Sessions (PLm) e
Training Doctors in the Jul.-Sep Asynt 1 60 32,000
School Health Services ’
Manual Jul.-Sep. Kalyobyya 1 60 24,000
(3-day training) Jul.-Sep. Mairuh 1 30 16,000
Oct.-Jun. Schag 1 60 32,000
Oct.-Jun. Luxor 1 60 32,000
Oct.-Jun. Isinailia 1 60 24,000
Oct.-Jun. Dakallia 1 60 28,000
Sub-totak: 7 390 188,000
Training School Health Tul.-Sep. Asynt 1 120 40,000
Nurses & Health Visitors in
the Manual of School Health | Jul--Sep. Kalyobyya ! 120 36,000
Services Jul.-Sep. Matrah 1 60 20,000
(4-day training) Oct.-Jun, Sohag 1 120 40,000
Oct.~Jun. Luxor 1 120 40,000
Oct.-Jun, Ismailia 1 120 36,000
Oct.-Jun. Dakahlia 1 120 38,000
Sub-total: 7 780 250,000
Training School Health Jul.-Sep Asyut 1 120 32,000
Nurses & Health Visitors in
the Electronic Program of Jul.-Sep Kalyobyya 1 120 28,000
School Student Jul.-Sep Matruh 1 60 16,000
Comprehensive Examination
(3-day training) Oct.-Jun. Sohag 1 120 32,000
QOct.-Jun. Luxor 1 120 32,000
Oct.-Jun. Ismailia 1 120 28,000
Oct.-Jun, Dakahlia 1 120 28,000
Sub-totai: 7 780 196,000
Training Social Workers & Jul.-Sep. Asyut 1 120 32,000
Environment and Population
Teachers in School Health Jul-Sep. Kalyobyya 1 120 28,000
Programs Jul.-Sep. Matruh 1 60 16,000
3. i
(3-day training) QOct.-Jun. Sohag 1 120 32,000
QOct.-Jun. Luxor 1 120 32,000
Oct.-Jun, Ismailia 1 120 28,000
Oct.~Jun. Dakahlia 1 120 28,000
Sub-total: 7 780 196,000
Total Budget Propased: 28 2,730 830,000
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Annex 5-4: Japanese Experts Assigned to the Project

. Year (R/M)
- Positio N: - -
. Hon : ame Ist 2nd | 3md 4th* Total
Project Chief Advisor / Monitoring
on Sehoal Health Mr. Tateo Kusano 3.00 3.67 270 3.60 12.97
Mr. Atsushi Takahashi 180 _ _ . 1.0
Institutional Expert (1) (Dec. 2008 - Mar. 2009) . .
wxpe Ms. Maki Tanaka _ - 317 117
(Apr.2011 -) ) ’
Dr. Allapichay _ - .
Vice Project Chief Advisor/ (Apr. 2009 - Mar. 2010) 3.00 3.00
Institutional Expert (1) Dr. Kikuo Oishi
(Apr. 2010 - Mar. 2011} 203 203
Institutional Expert (2) 0.90 1.00 047 - 237
T - Hikari ika
Institutional Expert (2)/ Ms. Hikari Morikawa - - . 0 1.00
Health Education 10 :
Child Health/Nutrition (1) Dr. Yoshihisa Yamazaki 1.00 1.40 1.10 1.77 5.27
Child Healih/Nutrition (2) Ms. Tomoyo Wada 0.50 Q.30 033 - 133
Health Examination Dr, Takeo Mori — 0.50 - 043 0.93
Health Education 2.30 - - - 2.30
Health Edueation/IEC Ms. Akiko Hayashi — 6.00 307 — 9.07
Monitering/Evaluation - — - 6.00 6,00
Ms. Yoko Akasaka
. T . (Dec. 2008 - Mar. 2010) 100 1.00
Diatance Techinical Cooperation P
Mr. Shinichiro Takeda _ B 197 _ 197
CApr. 2010 - Mar. 201 1) ) )
Ms. Mika Nishihara
2.00 5 - — 3.50
o (Dee.2008 - Mar. 2010) 130
School Environmemt -
Ms. Sachiko Miyake o _ 1.00 - 100
(Jun. 2010 - Mar. 2011) ’ '
Ms. Madoka Mon
3.5 8 3.9 - 3.23
o _ (Deo. 2008 - Mar. 2011) | =0 >83 0 !
Training Programming M. Mam Tsii
s. Mami Ishii - . - 493 493
(Apr. 2011 -)
Infornmation System Enforcement - — 1.40 - 140
. Daigo S
Information System Mr. Daigo Sana
. - - — 423 4.23
Enforeement/Liasion Offieer
Ms. Yoko Akasaka
097 — — - 0.97
(Dec. 2008 - Jan. 2009)
Dr. Allapichay
1.03 0.43 = — 1.46
.. (Feb. 2009 - Dee. 2009)
Liasion Officer - -
Ms. Loumi Yoshioka _ 1.00 - _ 1.00
(Apr. 2009 - Mar. 2010) : ’
Mr. Daigo Sano .
— 0.57 — - 0.57
(Dec. 2010 - Mar. 2011) >
Total 17.00 28.40 17.97 25.13 88.50

* Up unttil July 5,2012
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Annex 5-5: List of Local Experts
The following Iocal experts were contracted for the period from October 26, 2011 and June 18, 2012.

1) HIO Consultant

1. Dr. Nasr Eldin Sayed Hassan Diab (Senior Technical Expert)

2) Center for Development Services (CDS) Team

Dr. Mervat Nessiem (Lead Technical Expert)
Dr. Hamdy Samuel (School Health Expert)

Dr, Marianne Milad (School Health Expert)

Dr. Ahmed Hussein (Health Education Expert)
Ms. Zeinab Farahat (Health Education Expert)
Ms. Wafaa Afifi (Supporting team member)

Mr. Reda Hassan (Supporting team member)
Eng. Milad Moawad (Art Director)

el e

o o N o

3) CDS Associates

10. Mr. Hamdy Abd Rabbou (Editor)
11. Mr. Khaled (Translator)
12. Eng. Mostafa, Eng. Amira and their team, supervised by Prof. Eng. Ehab Eltoukhy
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Annex 5-6: Provision of Machinery and Equipment

1) Provision of Office Equipment {Total: LE 204,160)

. Unit Price
Description Specification Qty ' Date
| | - (LE)
Lap top computer Toshiba Tecra A10-11L 2 14,850 Jan. 2009
Portable ink jet printer HP Officejet Hp 470wbt 2 2,500 Jan. 2009
Laser printer Canon i-sensys MF 4690 2 6,000 Jan. 2009
Photocopy machine Canon 1R 3035N 2 50,000 Jan. 2009
Potable projector Panasonic PT-LB75EA 1 8,800 Jan. 2009
Phone and fax machine Canon Ix 200 1 2,300 Jan. 2009
Handy vid Sony 1 8,020 Jan. 2009
andy video camera ,
v videe AVCHD-HDD-HDR-SR10E : a
Digital camera Canon power shot G10 1 5,000 Jan. 2009
USB hard disk drive Seagate, 1TB 1 1,280 Jan. 2009
AVR & t d
or compuier an Stvol Stabilizer 1000VA 4 1,000 Jan. 2009
printer
UPS for computer APC 2 1,600 Jan. 2009
S ith three legged
creen with thiee 688 VGA 1 3510 Jan. 2009
support
White Board on wheel made in China 1 5,000 Jan. 2009
ireless A
~ Wircless Amp Mipro 707 i 9,250 Jan. 2009
with a built-in speaker
Wireless microphone Mipro MR515/MH203 1 2,500 Jan. 2009
Scanner Fujitsu Scanner model S 300 2 2,300 Jan. 2009
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2) Provision of Basic Medical Equipment and Devices to the 20 Pilot Schools

(Total: LE 115,000}

s Unit Pri
Description Specification Qty nit Price Date
Desk for nurse/doctor W120, D60, H80cm 20 600 Jun. 2009
. Steel with backrest, no
Chair for nurse/doctor 20 300 Jun. 2009
caster
. . H50-60cm, wood without _
Chair for patient 20 250 Jun. 2009
backrest, ne caster
L W180, D60, H60cm, steel
Examination bed . . 20 550 Jun. 2009
pipe (legs), reclining type
) ) W43, D60, H105¢cm,
Cabinet for records of patients om 20 600 Jun. 2009
3 drawers steel
Cabinet for medicine and W30, D27, H140cm, _
) ) 20 550 Jun. 2009
equipment steel and glass with lock
. Ranged up to 200cm
Height meter gecdupto 20 250 Jun. 2009
wooden, scale range 1mm
ranged up to 130kg,
Weight scale (analog) portable eaup s 20 150 Jun, 2009
scale range lkg
Stand type-single,
Medical lamp-stand type electronic power, steel 20 350 Jun. 2009
100-150¢m
Scale range,
Tape measure cale ranze 20 50 Jun, 2009
range up to 200cm
Eyesight test chart Plastic, L63, W35cm 20 100 Jun. 2009
Double head, aluminurn,
Stethoscope 20 200 Jun. 2009
about 80 cm, about 100g
Diameter 2.2cm, length
Dental mirror 15¢cm, 20 50 Tun. 2009
round handle
Stainless steel, length ;
Dental tweezers 20 30 Jun. 2009
15¢cm
Stainless steel, straight,
Medical treatment tweezers AMESS S _ &k 20 50 Jun. 2009
length 15 cm
Trash basket (typel) 3-liter red color 20 75 Jun. 2009
Trash basket (type2) 5-liter another color 20 75 Jun. 2009
Clinical thermometer Mercury thermometer, 20 75 Jun. 2009
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Unit Price

Description Specification - o Date .
p p Qty : (LE) ate
scale range 0.1C
Sphygmomanometer Mecrcury, aneroid desktop 20 375 Jun. 2009
Wash stand and wash basin Stainless steel, single type 20 350 Jun. 2005
Screen W100, H150cm 20 350 Jun. 2009
First aid kit only case Metal W33, D45, Hl5cm 20 350 Jun. 2009
3) Provision of Other Equipment (Total: LE 350,328)
Unit Price .
Description Specification Qty e Date
: ' (LE)
Car (sedan) Nissan Sunny Ex Salon 1 92,000 Jan. 2000
Toyota Hiace Commuter
C 1 172,000 Jan. 2009
ar (van) DLX15 n
Lap top Computer HP Pavilion DV6-2150 2 11,150 Feb. 2010
HP 6000 Pro Micro
Desk top Computer 3 8,750 Feb. 2010
Tower
PASW statistics base
SPSS Software 2 18,889 Mar. 2010
orware PASW custom tables
56
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Annex 5-7: C/P Training in Japan

Training Participants
No. | Training Title | Period .| . _ Name No.
1) Dr. Mohsen Goma
School Health May 14 — Directgr of School Health, Health Insurance
1. | Training Course | Tul. 4 Organization, Fayoum Governorate
g ul. 4, 2
. 2009 2) Dr. Doaa Mohmoud
in Japan Manager of School Health, Ministry of Health,
Fayoum Govemorate
1) Dr. Omayma Mostafa
Position: Deputy Project Manager / Director of
Country Sep. 23 — Specialized Center, Health Education and
Focused p- Nutrition Department in Schocl Heaith Insurance
2. .. Oct. 9, N 2
Traming Course 2009 Program, Health Insurance Organization
"School Health” 2} Ms. Elham Mohamed Abul Khair
General Manager of Environment and Population
Department, Ministry of Education
1) Dr. Farag Abdel Moaez
Health Directorate, Tammia District, Ministry of
School Health | May 16 - Health
3. | Training Course July 3, {2) Dr.Osama El Garhy 2
in Japan 2010 The Manager of School Health Insurance in Urban
Fayoum, Health Insurance Organization, Fayoum
Govemmorate
1} Dr. Abdel Rahman El Saqa
Head of Central Adminstration, the Central
Country Sep. 26 — Department of Medical Affairs, Health Insurance
4, Trailljgf;sggurse Oct. 9, Organization 2
"School Health" 2010 2) Dr. Salah Abu Taleb
General Director of Health Insurance
Organtzation, Fayoum Governorate
School Health | Aug. 21— | 1) Dr. Sahar M. Ahmed
5. | Training Course Oct. 7, Research and Training Coordinator, Doctor in 1
in Japan 2011 SACHD, PHC, Ministry of Health
1} Mr.Maklad Mossad Mostafa Abdou
Specialist, General Department for Environmental
& Population Education, Ministry of Education
Country 2) Dr.Boles Fakhky Fz.ar.ag Mikhuel
Focused Feb. 12 - Medical Manager Division, Schoql Hpalth
6. . Feb. 28, Division, Health Insurance Organization Fayoum 3
Training Course
"School Health" 2012 Branch
3} Ms.Matouk Eman Ahmed Hamed
Director of Primary Care in the Gharbia
Governorate, Directorate of Health Affairs,
Ghrbia Governorate / Ministry of Health
Total: 12
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Annex 6: Achievement of Project Activities

Annex 6-1: List of Publications

(1) Dissemination Tool Package

Na. Title _ The Number of Copies Date

(1) | Implementation Manual for School | 1,000 Arabic, 1,000 CD-ROM | Arabic: Jun. 2012
Health Services and Guidelines of } 500 English, 500 CD-ROM English: Sep. 2012
Monitoring and Supervision for
School Health Services {final)*

(2) | DVD/CD Comprehensive Medical | DVD 1,500 incl. Arabic Arabic: Jun. 2012
Examination: Healthy Children program English: Sep. 2012
Learn Better CD 300 incl. Arabic program

(3) | Leaflet — School Comprehensive 1,000 Arabic Arabic: Jun. 2012
Medical Examination for Health 500 English English: September
Children 2012

(4) | Leaflet — School, Family and 1,000 Arabic Arabic: Jun. 2012
Community 500 English English: Sep. 2012

(5) | Leaflet — The Internal school 1,000 Arabic Arabic: Jun, 2012
Health Committee 500 English English: Sep. 2012

* Implementation Manual for School Health Services and Guidelines of Monitoring and Supervision
for School Health Services (M&G) encompasses three items: (1) the Implementation Manual for
School Health Services, (2) the Guidelines of Monitoring and Supervision for School Health Services
Monitoring Guideline, and (3) Health Education Training and Development of Health Education
Materials. The drafts of first two items were printed in December 2009 and the third item was printed
in April 2010.

(2) Survey Reports

No. Title The Number of Copies Date
1. | Baseline Survey-Final Report 20 Arabic, 20 English, 3 Mar. 2009

CD-ROM:s incl. Arabic,

English and Japanese

2. | End-line Survey — Final Report 20 Arabic, 20 English, 5 Jun. 2012

CD-ROM incl. Arabic, English

and Japanese
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Theme 3: Scheol Environment

School Health Activity Records 2011-12 School Year

. Theme 3
School buidling Play ground ~ Chssroom
- - =T & _
. = . & = >1_
121 819 P E . - : 5 {78 =
IR - - - N O B I 3 2 21 a el E
= g | = - 2 g g la =z B .18 5 = @ 2
. ke = © = 4 g = 18 2 3 e = )
Check itetiis =3 g S = @ ° Shoii b g1 2 812 £ 3
] = = 8 = Tk i s 8 ] ] v = .2 «w
53 = B b LB g = B8 = n = o Y B = -
= o.l.8 18 -g- o [ R R B @ 8 b = g - ®
El &l e8| 25122 CRR S - T P T I I
=l 2 | 5| 8| & |22 5% Bl @2 E 8 a
0 - - B O - B A= oz 1519 g
o 5 g = -] 5] g =
R = = i = n
) 7 ] Q -
No Pilot Scliools
1 |Abu Relab Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes 1000
2 |AbuTakb Yes | Yes | Yes | Yes | Yos | Yos | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes 100”%
3 |ARMokatla Yes | Yes | Yes ;| Yes ¢ Yos | Yes | Yes | Yes | Yes | Yes | Yes | Yes § Yes | Yes | 100%
sy
4 |Dar El-Salam Yes | Yes | Yes | Yes [ Yes | Yes | Yes | Yes | Yes | Yes | Ye ?:*}?;;NZ‘ Yes | Yes 93%%
R
5 |Dawar EFWabor Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes § Yes | Yes | Yes | Yes | Yes | Yes | 1008
RN
6 |El-Galra Yes | Yes [ Yes | Yes | Yes | Yes | Yes | Yes | NA | Yes | Yes %Q»g{ Yes | Yes | 8G%
7 |EFRodaa Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes Yes 100%
8 (Fathy Al NA | Yes | Yes { Yes | Yes § Yes | Yes | Yes | Yes | Yos | Yes | Yes | Yes | Yes 93%
9 |Hassan Abdel Aziz CNA | Yes | Yes | Yes | Yes Yes { Yes 93%
10 |Kadry Yes | Yes | Yes | Yes | Yes Yes | Yes | 71%
11 |Kafr Mahlouz Yes | Yes | Yes | Yes | Yes 2 Yes | Yes 100%
T N
12 |Kasr Rashwan b é“%'t Yes | Yes | Yes [ Yes | Yes Egg;\jﬁ% Yes | Yes | Yes | Yes |{ Yes | Yes | Yes 86%
13 {Kom Oshern: Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes ; Yey | Yes | Yes | Yes 100%
14 |Menshat El-Gamaal Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | NA [ Yes | Yes | Yes | Yes | Yes 93%
15 |Mogamaa Sersena Yes | Yes | Yes | Yes | Yes | Yes | Yes j Yes | Yes | Yes | Yes | Yes | Yes | NA 93%
16 {Saad Roby NA | Yes | Yes | Yes | Yes | Yes | Yes | No | Yes | Yes | Yos | Yes 86%
17 [Saweris Yes Yes ¢ Yes | Yes | Yes | Yes | Yes | Yes | Yes 93%
18 [Salah Salem Yes Yes i Yes | Yes | Yes | Yes | Yes | Yes | Yes B6%
19 |Sersena Yes Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes 100%
20 {Tammia For Girls Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | 10096
ber of schook with
Number of sehooks wilh 520192012110 18|18 ]|1]18]20]19
posilive records
¢4 of schools with posiliv
6 of schools WHRPOSIVG | osoq | 10096 | 95% | 100% | 95% {100% | 90% | 95% | 90% | 90% | 95% | 90% | 100% | 95%
records, ie., good conditions
No| Non-Pilot Schools ) )
1 |Kafr Emera Yes | Yes | Yes | Yes § Yes | Yes | Yes ! Yes | Yes | Yes | Yes | Yes | Yes | Yes | 100%
2 z{qogmia:;a El Roda Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes [ 10096
agaty’
3 {Menshat El-Gamaal Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | 100%
T
4 Al Mokatla e Yes i Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes 93%
3 |OK Tammia Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | 10006

Grey background measns records are mssing.
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Theme 4: Water & Sanitation

School Health Activity Records 2011-12 School Year

Theme 4
Water for Drinking / hand washing Toilets
S " . = - Boyi G@'k
a1 Z 2 = = 2 ]a an . i SRS
- 15 ERER LS 2 E et e B SR T Bt NGRS s
. . = = =] ) =3 ki = 0 @ ey Lo
Checkitems - | 5 15 & g plE L. E LS [ g w £ % = S 15 w & = k| b
s luwg == i2E8] & g |Eeid 2] E = g v gr ‘5 2 = b
= 1§ 5i.E 818 24 & & S e & = Pt = = 5 =
- 2 oais oig 2 3 2 ué = - ?é hol Qo @ - > S
K- @ w  |-5-8i.8 .8 5 = 1.5 @ c % =
= = <2 = 5 B’y i 8 o e ok g1 & e
& 10 2 g ] 5 |2gisEi T k: g 1= o K 2
— = = i —
SRR CEN SRR N A - A A =15
No Pilot Schools
1 |Abu Rchab Yes | Yes | Yes § Yes | Yes | Yes | Yes | Yes | Yes | Yes %4‘; © Yes 7 Yes | Yes %2;\%; 87%
i R
2 |Abu Takb Yes | NA | Yes NA NA Yes | Yes i Yes | MA. Yes | Yos | Yesu 73%
3 [ARMokatls Yes | Yes | Yes Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes 93%
G i
4 |Dar EFSalim Yes | e Yes Yes | Yes | Yes ! Yes | Yos ?%%&% Yes | Yes | Yes 87%
5 [Dawar EFWabor Yes | Yes | Yes | Yes | Yes | Yes | Yes ! Yes | Yes | Yes | Yes | Yes | Na Yes | Yes | 93%
6 {EtGaha Yos | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes Yes | Yes ; 100%
7 {EFRodaa Yes | Yes | Yes | Yes § Yes | Yes | Yes | BA 1 Yes | Yes | Yes 3%
§ |Fathy Al Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | O3%
9 |Hassan Abdel Azz Yes | Yes | Yes | Yes 7 Yes | Yes § Yes | Yes | Yes | Yes | Yes | 100%
10 [Kadry Yes | Yes | Yes | Yes § Yes | Yes | Yes { Yes | Yes | Yes | Yes | 93%
11 |Kafi Mahfouy, Yes | Yes | Yes | NA Yes | Yes i Yes | Yes | Yes | Yes | Yes 87%
ey
12 |Kasr Rashwan %}ﬁé% Yes | NA NA Yes § Yes { Yes | Yes | Yes | Yes | Yes 73%
Ldd
I3 |Kom Oshem Yes ; Yes | Yes | Yes | Yos | Yes | Yes | Yes [ Yes | Yes | Yos 93%
t4 |Menshat EFGamaal Yes | Yes 1 Yes | Yes ! Yes | Yes | Yes | Yes | Yes | Yes | 879
15 iMogamaa Scrsena Yes | Yes | Yes | Yes | Yes | Yes | Yes ; Yes | Yes | Yes 95%
16 |Saad Roby Yes | Yes : Yes ¢ Yes | Yes | Yes | Yes | Yes ! Yes | Yes | 93%
17 |Saweris Yes | Yes | Yes | Yes | Yes | Yes | Yes i Yes | Yes | Yes 93%
T
18 |Salak Salem Yes | Yes ' Yes | Yes | Yes | Yes § Yes | Yes | Yes | Yos Yes | Yes 93%
SESRIRGR
19 [Sersena Yes | Yes | Yes | Yes | Yes | Yes | Yes i Yes | Yes | Yes | Yes { Yes | Yes | Yes | Yes | 100%
20 {Tammia For Girk Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes ! Yes | Yes | Yes | 100%
Number of schoals with o | |25 0wl o]w|7]|®]| 2|
posilive records
%% of schook wilh posilive
. . 100% | 60% [ 90% | 100% | 75% | 1009 | 90% | 8595 | 1009 | 100% | 95% 1§ 85% | 95% { 100% | 95%
records. 1., good conditions
No | Non-Pilot Schools
1 |Kalr Emera Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes § Yes : Yes | Yes [ Yos | Yes | Yes | 100%
2 Mogamaa Ef Roda Yes { Yes | Yes Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes i Yes | 100%
(Nagaty)
3 [Menshat EFGamaal Yes | Yes | Yes Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | 93%%
4 |AlMokatl Yes | Yes | Yes Yes | Yes | Yes | Yes | Yes | Yes [ Yes | Yos | Yes | 100%
5 |OM Tammia Yes | Yes | Yes Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | 93%

Grey background measns records are missing.
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Theme 5: Comprehensive Medical Examination

Comprehensive Medical Examination Coverage Schoel Year 2011/12

Type of examination Is‘)(?ljxeo;li : THeight . Weight _Visblm Urine Analysis E?:;q;:;;m
Pilot Schools B K _ o o
I |[AbuRehab Primary 100% 100% 100% 100% 100%
2 |Abu Takb BE 97% 9% 97% 97% 97%
3 JALMokatla Primary 67% 6% 67% 67% 67%
4 |Dar EFSalam Preparatory 99% 99% 99% 0% 9%
5 {Dawar EFWabor Primary 99% 99% 59% 99% 0%
6 |ElGaha Primary 133% 133% 133% 0% 44%
7 |ELFRodaa Primary 90% 90% 90% 90% 90%
8 |Fathy Ali BE 0% A% 90% 90% 0%
9 |Hassan AbdelAziz  |BE 131% 131% 131% 131% 0%
10 [Kadry BE 108% 108% partially 108% 0%
11 iKafr Mahfouz BE 83% 83% 83% 83% 83%
12 |Kasr Rashwan Preparatory 115% 115% 115% 0% 115%
13 |Kom Oshem Primary 88% 38% 88% partially 0%
14 [Menshat El-Gamaal {BE 111% 111% 111% 111% 0%
15 {Mogamaa Sersena  |Primary 99% 99% 99% 99% 49%
16 |Saad Roby Preparatory 80% 80% 80% 0% 0%
17 |Saweris BE 92% 92% 92% 2% 0%
18 {Salah Salem Primary 102% 102% 102% 0% 0%
19 |Sersena BE 86% B6% 86% 27% 0%
20 ITammia For Grrls Primary 118% 118% 118% 118% 0%
Total 99% 99% 94% 70% 36%
Non-Pilot Schools ] )
1 |Kafr Emera Preparatory 0% 0% 0% 83% 0%
o [Mogamaa ElRoda o, 0 0% 0% 0% 100% 0%
(Nagaty)
3 |Menshat E-Gamaal [Preparatory 1i6% 116% 116% 116% 0%
4 (Al Mokatla Preparatory % 0% 0% 100% 0%
5 |OM Tammia Preparatory 87% 0% 87% 98% 0%
Total 40% 16% 40% 100% 0%

Primary: Average of 1st grade and 4th grade students

BE: Average of Ist grade and 4th grade primary students, and st grade preparatory students

Preparatory: Coverage of 1st grade students

Medical Examination by doctors

Done Partially Not done Total
Pilot schools 7 2 11 . 20
35% 10% 55% 100%
. 0 0 5 5
Non-pilot schools % o T00% 0%
64
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Annex 6-3: Results of Key Indicators in the End-Line Survey

Primary Preparatory

Key Indicators Pilot Non-Pilot Pilof Non-Pilot

s000" [ 2g32¥ t 2009 | 2012 | 2008 | 2002 | 2000 | 2012

%% of students who wash thicr hands

) 26| 927 | 1. & | 815 | 002 |
using soap Tor more than 3 times a day 2.6 | 927 . 81.6 89.8 _81‘5 0.2 8.8 86.9

95 of students who always wash thier

hands before eating .43..5 68,3.. 42.1 59.2 .36.1 . 57.9. 37.3 50.5

Persone! Hygine

% of students who always wash thier

hands after using bathroons 4738 62,1. 47.3 552 .47.3 ) '6.5'.8__ 46.5 57.4

% of students who brush their teeth at

533 1-655°] 457 | 620 | 393 | 499 | 431 | s2.8
least ence a day ;

945 of students who never eat breakfast
before going to school

187 23| 128 | 199 |Ta24 o310 176 | 320

%% of students who did not eat any

Dietary Habits
etary Habits fruits last waeek

21 es | as | w |17 [as | 25 | 20

%% of students wheo did net eat any
{}

petabios st sveelk 63 f00° ] 08 |03 | 12{ 07 {05 | 1o

Wi

Physical %% of students who never do physical L ) e :

. L — . 3 9.6 304 04 147 428 53.8 7.6 | 169 41.9
Exercise activities {more than 60 min per day) C o . | .

Schoot 24 of studnets who reported that people

Lo uen 941|861 | 851 | 880 | 837 ] 801.| 874 | 830
Enviconment  |smoke inside classrooms RS . )

0 o , . Tele _" . L
% of students who mever gotsickin | oy | go7 1 o1 | 832 | 602 | 754 | 736 | 8LO

Students' the current school year
Physical
Conditions | % of students who missed classes S : o R
because of sickness in the current 349 | 376 | 332 | 317 | 235 {7347 | 268 | 26.6
34

school year

% of students who have ever received b SR B
heaith check-ups (by a school doctor, a}” 44.5 77.3 55.2 51.6 |.39.1 1.87.2° § 60.5 46.2
school nurse or both) I R

Health Check-up

2% of students who have ever received

health check-ups by a school nurse 7 30'_7 36 142 :_6‘4 423 . 6.3 163

2% of students who reported that there

’ > 657 | 1060 ] 133 | 867 | 45511000 | 186 | 937
& a school clinic - . -

% of students who reported that they

Others werc taught on students’ heallh: in 460" | 581 | 453 413 38.3 57671 376 39.6
rers general : '
% of students who reported that school| .. . il L
health scrvices has improved in the last NA o 595 71 NA 343 | NA-| 484 . NA 23.1
two years SR ! o
Y 2009; BaselineSurvey ¥2012: End-line Burvey

s speculated that the socio-political insecurity in 2011 affected the resuils.

3t . . . . . . .
Calculated using proportion of children cver missed classes and proportion of children who niissed classes because of
sickness among those who ever missed clsses.

65
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Annex 6-4: Project Coordination and Management

JCC (Joint Coordination Committee):

Advisory board at the central level

U

SHC (School Health Committee):

Coordination body at the governorate level

g

ISHC (Internal School Health Commitiec):

Inira-school implementation body

(1} Joint Coordination Committee

Functions

« To approve the Annual Work Plan of the Project developed by Schoel Health Comumittee

« To review the overall progress of the Project as well as the achievements of the
above-mentioned Annual Work Plan
+ To review and exchange pintons on major issues that arise during the implementation of the

Project
JCC _ No. of Participants
. Egyptian- | o -l oo Sl
No. | - Date Project ‘Epa::tie : ]';I CAt | Others .|  Total
Bt ; Personnel | Ap | EeYPt L o -
1. | December 24, 2008 10 4 2 0 16
2. | May 26, 2009 7 3 3 0 13
3. | July6,2010 11 3 2 0 18
4, | Junc 27, 2011 7 4 4 1 16

(2) School Health Committee (SHC)

Function

« Develop an annual plan and monitor the progress of the Project periodically at district and

governorate level

- 107 -

- SHC . No. of Participants v _

No. _ Date - MOHP | HIO | MOE | Project | Total
1. |Jan4, 2009 5 1 3 7 16
2. | Jan 22, 2009 6 3 4 13* 26
3. | March 10, 2009 5 0 1 o 15
4. | May 14, 2009 8 3 3 - 14
5. | July 12, 2009 6 3 3 6 18
6. | Aug 16, 2009 5 4 4 6 19
7. | Oct 20, 2009 5 3 5 6 19
8. | Dec 13,2009 5 2 5 3 15
9. | March 9, 2010 4 3 4 7 18
10. | June 16,2010 6 3 5 6 20
1. | Oct. 27, 2010 5 5 5 3 13

66




SHC L . No. of Participants _ _
No. - Date -MOHP HIO MOE Project Total
12. | June 23, 2011 6 4 5 6 14
13. | Oct. 9, 2011 6 3 3 4¥* 16
14. | Feb. 8,2012 g 3 4 3 18
15. | May 10,2012 3 3 4 4 14

* mecludes staff from the baseline survey sub-contractor and a JOCV.
** includes 2 JICA personnel.

(3) School Health Committee (SHC)

ISHC consists of a head master, social worker, a health visitor, students, parents, and a school doctor if
available.

67
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Annex 6-5: Records of Meetings, Workshops and Training

(1) Meetings

(a) Monitoring Team Meetings

* The Monitoring Team (MT) was formed in the 10" SHC Meeting on June 16, 2010. MT’s
responsibilities include:

* collection of information on the existing monitoring and supervisory systems;

* review of the organizational structure, demarcation, functions and work flow;

* training of ISHC members concerning recording and reporting of school health
activities, and

* modification of the draft Guidelines of Monitoring and Supervision for School Health
Services.

MT is comprised of: 13 Egyptian project personnel {(C/Ps) from MOHP, HIO, and MOE at the
central and governorate level; onec Health Manager of the Nursery Branch, one Director of the
Technical Office, one Director of the Information and Documentation Department from HIO
Fayoum, and one government official from MOE Fayoum.

MT Meeting o No. of Participants
No. Date HIO and MOE | ClPs Project Total
1 Jun. 17,2010 - 6 6 12
2 Tun, 28, 2010 - 11 6 17
3 Jul. 15, 2010 - 11 6 17
4 | Aug 1,2010 2 i1 5 18
3 Nov. 11, 2010 2 10 5 17
6 Nov. 23,2010 3 19 5 27
7 Jun. 7, 2011 - 10 1 11
3 Jun, 29, 2011 2 10 - 12
9 Oct. 12, 2011 3 12 1 16
10 Qct. 20,2011 2 11 - 13
11 Qct. 25, 2011 2 10 2 14

(b) Trainers’ Team Meetings

* The Trainers” Team was formed in the 10th SHC Meeting on June 16, 2010. TT’s
responsibilities include:
e development of a set of job descriptions for schoo! doctors, health visitors, social
workers and teachers;
= creation of a DVD on health examination;
¢ revision of Implementation Manual for School Health Services, and
¢ modification of the draft Health Education Materials.

TT is comprised of: 10 Egyptian project personnel from MOHP, 1O, and MOE at the central
and governorate level; one Health Manager of the Nursery Branch and three supervisory nurses

from HIO Fayoum, and three environment and population teachers and two social workers from
pilot schools.

68
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TT Meetings Tosic . No.of .
No. “Date opie Participants"’

1 Jul 6-8, 2010 . N

5 Tl 20-2’1: 23)10 Preparation of School Heath Examinations 13
3 Oct. 26, 2011 TT Methods on School Doctors 21
4 Nov. 22,2011 Preparation of Computer Training 21
5 Mar. 7,2012 Dissemination to non-pilot schools 22
6 Apr. 7, 2012 Preparatlon. of thz.e ijraluatlo? Workshop on I

Dissemination Activities

1/ Participants include the Egyptian project personnel, school nurse, project members.

(c) Others
*  MT/TT Joint Meetings
MI/TT Joint Mectings : No. of Participants
Date.. Topic 1 MITT | C/Ps | Project | Others .| - Total
1| Oct 26 2000 |RevewonTTandMI| ), 6 3 ; 20
Activities
2 | Jan 27, 2011 Heaith Check-up 14 6 2 - 2
Review
3 Jan. 10, 2012 | Pre-test on the Manual 12 17 1 26" 56
Pre-test on the 2
C 12, 2012 i 16 1 25
4 Jan. 12, Guidelines 7 1
< Implementation on the
.6, 2 e 1 - 3 - 20
> Feb. 6, 2012 Guidelines 7
" Schools “ information officer from MOE

Kick-off Meetings

Kick off Meeting for Internal School Health Committee

. _ R, _ No. of Participants . -
Date . | No of Pitot Schools : T . - :
- e BavSM Tcachcrs . C/Ps Project | Total
Jul 12, 2009 20 17 5 8 33
YHM/SM: Head Masters / School Managers
Kick off Meeting for Monitoring Team
Date. R . No. of lfarticip:mts .
_ S - MT " School Personnel | Japanese Experts “Total
Nov. 3, 2010 11 62 4 77
Kick off Meeting for Trainer’s Team with Heads of ISHC Members
Date L -~ No. OfP’Il'llCl])antS 3 _ S
o .HM:'SM MOH HIO MOE. . ITT (won-C/P)| - Totad
Oct. 11, 2010 19 4 2 3 5 35
69
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Kick off Meeting for School Health Activities for the Pilot Schools

_ _ L No. of Pirticipants o
- Date ) 1 - & -
L _CPs- | PCTeachers SW Other School Total
; ; : o Personncl )
Qct, 13,2011 7 2 2 99 110

TV Conference Connecting Five Countries (Egypt, Ghana, Cameroon, Nepal and Laos)
and Japan
- Follow-up for the participants in the School Health Training in 2010
- Follow-up for the participants in the School Health Training in 2011 (February 18,
2012)
- Follow-up for the participants in the Country Focus Training in 2012 (May 29, 2012)

(2) Workshops

(a) Workshop on the Development of the Monitoring and Supervisory Guidelines of
School Health

o Aug. 3-5,2009
1 |Health Education 9
2 |Community Participation 8
3 |School Environment 9
4 {Water and Sanitation 9
5 |Health Care Services b
Total: 43

" Each taskforce consists of 9-10 members, Leader (school manager), coordinators (Egyptian
project personneli, 2-3 persons), and members (teachers, SW, HV, SD and SN, 3 persons),

Note: The taskforces prepared the draft of the guideline, which was finalized by the Monitoring
Team.

(b) Workshop on the Development of School a Health Manual

Theme - No. Participants _
: s - June 15-17, 2009 |- ~July 14-16, 2009 ~Juty 20-22; 2009
1 |Health Education 8 9 -
2 Commuunity Participation 8 8 -
3 |School Environment 9 9 -
4 {Water and Sauitation 3 9 -
5 |Healih Care Services - 1 11
Total 33 36 11

Y Each taskforce consists of 9-10 members, Leader (school manager), coordinators (Egyptian
project personnel, 2-3 persons), and members (teachers, SW, HV, SD and SN, 5 persons),

70
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(c) Workshop for Planning the Awareness Raising Campaign and Dissemination

Workshop
Warkshop No. Participanis ]
Date [ Days AV SN .. SD CP __ Total
Fcb. 8, 2010 1 21 3 17 5 46

(d) Health Prometion School Dissemination Workshop

_No. Participants
: - 1Schoof Personncl| ~ - Other TR .
Date. CP 1 inTommia . | Districts in || UPPer Eopt ‘Total’
R : : : B Govern- orafes | -
8 Cairo . | Fayoum | . district - Fayoum . .
Mar. 2-3, | MOH 3 5 - 7 9 24
2010 HIO 1 2 - 5 11 19
(2days) | MOE 3 4 4 5 9 25
Total 7 11 4 17 29 68
Date PO PO S o ; Upper | .
Date .Gharbia | Fayourm { . Cairo - | Denors*-| Project Fayptrs | Total
Jun. 27-28, | Day 1 6 11 14 5 8 45 89
2012 Day 2 6 6 10 1 8 44 75

* Represeniatives from JICA, the Japanese Embassy, WHO, and the Arab Medical Union
*# Fxcludmg Fayoum

(e) Workshops for the M&G revision

Date - N ) No. Participants _ e
. S MEI/TT - | - CPs Project” | Others* - | - Total

Jun. 16,2011 19 2 ! 1 26

2 {hn. 19,2011 17 1 4 i 23
Jun 21-22, 2011 16 - 4 4 24

*Others include school teachers and supervisory nurses.

(f) Center Schools’ Kick-off Workshop for Dissemination Activities for 5 Non-Pilot

Schools
. . No. Participants - :
Date . - ; - . _
U ME/TT S CPs - School Personnel | -~ Total
Mar. 15, 2012 11 16 45 76

(2) Workshop on “Summarizing Dissemination Activities: Lessons Learned”

Date ) No. Participants . .
o MI/TT CIPs : SN 1School Personnel| Total
Apr. 17,2012 23 7 5 43 33
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(3) Training

(a) Training on School Health to Administrative Officers

Level (Location) Tram.mg Period | No. of Participants
o Date . | Day| MOH | HIO MOE Others - | - Total
National Level (Cairo} Dec. 30, 2008 1 3 1 2 - 5

Governorate and Disirict

Jan. 4, 2009 1 3
Level (Fayoum) an 3 1 3 2 il

(b} Training on Use of the Implementation Manuals and the Monitoring Guidelines for
Schoo! Health Service

. Training Period No. of Participants
Themes HM/ Teachers -
te Davs | - W oy
Date - IDas ) om | @anapyr | SV o) SR Total
14 Nov 14-15,2009] 2 20 20 19 23 3 8
Thernes Date Day | T : sh | nv SN Total
5 Nov. 17,2009 1 - - 17 21 3 41

* Environment and Population

(¢} Regular Training on School Health to School Health Personnel

Training Period - No. of Pilat T_cm:hcrs No. of Participants .
D.’ii’c. | Days » Schools |- R SW. HV. = .SN/SD Total
Mar. 34, 2009 2 5 1 6 5 8 31
May 6-7, 2009 2 11 30 15 15 3 63
Oct. 17-18, 2010 2 8 14 8 9 3 ke
QOct. 2021, 2010" 2 5 10 5 2 23
Oct. 31-Nov.1,2010" | 2 7 14 7 - 28

1/ Training on Comprehensive Heath Examination by TT

(d) Training on Health Education

Training Period . i} - No. of Participants
: “Teacher R
pam - Days HIWSM E&P) SW _ HV : -?NI_SD Total
Feb. 15-17,2009" 3 - 20 19 22 3 64
Oct. 24-25, 2010” 2 19 19 19 22 3 82
" Conducted by Japanese experts ¥ Conducted by the Trainers” Team

(e) School Health Examination Field Practicum in Tammia

Training Period No. of Participants
' . i e _..__Abu TalebSchoal _
. Date : Ditys . I.\'IOH ] HIO SN ARETE V| Teachers Total
Feb. 23-24. 2010 2 2 3 2 t 1 1 8
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() Training for Health Care Service Providers in Tammia

Date - Days CiPs HV SN SD Total
Nov. 17-18. 2010 2 5 21 3 17 46
14-Jun-11 1 - 17 2 2 21
15-Jun-11 1 18 2 3 24
20-Jun-11 1 1 - 4 7 12
(g) Training for Health Care Service Providers in Cairo: Lecture on the New Influenza
Training Period No.of Participants __ WO Branches
: : e , -] Non-Medical ~conneetedvia TV
] Date:. .| Day C]PS : D"fmlfs ] " Officers : Tﬂ_t“.l : Conference System
Nov.22 2010 | 1 1 13 3 11 20

(h) OJT for Health Visitors and School Nurses on How to Conduct a Questionnaire
Survey to Students’ Parents in Tammia

__Training Period _ No. of Participants _ .
Date Day C/Ps - e SN — Total:
Jul. 6, 2011 1 5 4 9
(i) Medical Examination Training in Tammia
Training Period ] . No. of Participants
. Date Days'1  TT . C/Ps SD . HV . - Total
Oct. 30, 2011 1 16 1 6 1 24
Oct. 30-Nowv. 1, 2011 2 16 1 6 1 24
(j) Computer Training on School Health Activities
Tmining‘Periug No. of Pilot No. ofParhc'ip;m;s |
Dite Day -~ Sehools -TT cps oo S  Total
. . : . . Personncl
Nov. 23 2011 1 20 19 - 41 60

{k) Capacity Building Training on School Health Activities (Self-Evaluation and
Community Participation)

“Training Period

No. of Pilot No. of Participants ——
Date | Day Schools ¥ o CiPs - 8N = 00 Totak
. : : . A PR Personiiel
Jan. 5.2012 1 20 22 5 5 98 130
() Refresher Training on Five Themes
Tratning Period . | No. of Pilot hemes _ .Nn-. offl.).a_rtlc1p;1.nlt:,'.I .
Date Day | Schools | " ImMuTr | Cps | SN o >0 - Total
- : . Personnel
Mar. 14,2012 1 20 14 12 19 4 101 136
Mar. 18,2012 1 20 5 13 18 4 103 141
73
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